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Pabouast mporpamMma pa3paboraHa B COOTBETCTBHH ¢ DenepaabHBIM TOCyIapCTBEHHBIM
0o0pa3oBaTeNbHBIM CTAaHAAPTOM BhICHIEr0 0OpazoBaHus mo crneuuansHocTH 36.03.01 Betepu-
HapHO-CaHHUTapHAas IKCIepTH3a, mprukaz Munoopuayku Poccun Ne 939 ot 19.09.2017r.

Pabouas mporpamma TUCIUIUIMHEI YTBEPXKACHA Ha 3acelaHud Kadeapbl YIpaBlICHUS H
mapkerunra B AIIK (mportokon 109 ot 20.05.2026 1.)

o an
3aBenyrommii kadeapoi / j Cer) E.B. 3akmeBckasn

Pabouas mnmporpamma pEKOMCHA0OBaHa K UCIIOJIb30BaHUIO B y‘le6HOM mponecce METoau4c-
CKOM KOMHCCHEH (baKy.HI)TeTa BeTepHHapHOﬁ MCIUMIIMHBI MW TCXHOJOTUU KHUBOTHOBOACTBA

(mpotokon Ne 9 ot 26.05.2026 r

IIpencenaresib MeTOAUYECKOM KOMHCCHHm FO.B. lllanomuukoBa

Peuenszent padouyeii mporpammbl: COBETHHUK OTJA€NIa PAa3BUTHUs >KABOTHOBOJCTBA
JlenaprameHTa arpapHoil MonUTUKU Boponexckoit obnacty, K. c.-X. H. Jlapun O.B
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1. O0mas XxapakTepucTUKa TUCHUNIHMHBI

1.1. Heap aAucuunIMHbI

Llenb n3yueHus TUCIMILTMHBI — GOpPMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U WHCTPYMEHTaX IMPOCKTHOTO MEHEIKMEHTA, TO3BOJISIONINE KBATU(PUIIMPOBAHHO MPHHUMATH
pelLIeHHs 110 KOOPIAWHUPOBAHUIO JIFOCH, 000pYyJOBaHUs, MaTEPUAIOB, (PMHAHCOBBIX CPEJICTB U
rpaduKOB /7Sl BBITIOJTHEHHSI OMPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpeMs, B Ipejienax OroIKeTa u
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JUCHUILIMHBI

3amayn QTUCHUILIMHBL:

- U3y4YeHUE HAYYHO-METONYECKUX OCHOB CHCTEMBI yIPABICHUS MTPOCKTAMH, BBIJICICHUE
ponu u (QYHKIIMH MPOSKTHOTO MEHEPKMEHTA Ha PAa3IMYHBIX 3Talax XKU3HEHHOTO IHKIIA TPOCK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU ()OpPMaMU YIPABJICHHS MPOCKTAMH U METOJAMHU X
pa3pabOTKH U ONTUMHM3AINH;

- (hoopMUpOBaHKE 3HAHWH B 00JaCTH TUTAHUPOBAHMS U KOHTPOJIS X0J1a BBIITOJIHEHUS TPO-
€KTa;

- opmupoBaHUE U pa3BUTHE HABBIKOB MCCIICIOBATEIHLCKONH M TBOPUECKOH pabOTHI, IKO-
HOMHUYECKOTO MOJICIIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI

HpeaMeT JAUCHUIINIMHBI — OPraHU3allMOHHO-YIPABJICHYCCKUC OTHOUICHW A, BO3ZHUKAIOIINC
B IIpoLECCe Pa3padOTKU U peau3aliy MPOEKTOB, (GaKTOPbl U yCIOBHUS, CIOCOOCTBYIOLIHME 3(]-
(eKTHBHOMY OCYIIECTBIIEHUIO IPOEKTOB.

1.4. MecTo AucuMiuinHbl B 00pa3oBaTesIbHOI IporpaMmme

JuctunnuHa «YmpaBieHue mpoekTamu» OoTHocutcs K biioky 1, oOs3aTenpHOM yacTh
o0pa3oBaTenbHOI mporpamMmsbl, oosi3arenbHast quciuruiaa b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

HNuctmmummaa b1.0.05  «Ympaeienne mpoekTamMm»  CBs3aHA CO  CIICIYIOIIHMH
TUCIUIIIMHAMY Y4eOHOTO TUIaHa!

b1.0.11 «DxoHOMUKa»

b1.B.08 «IInanupoBanue Ha NPEANIPUATHI

b1.B.22 «MapkeTuHr»
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2. Ilnanupyemble pe3yabTaThl 00y4eHHs 110 JUCHHUILIMHE

Komnerenuus MHIuKaTOp T0CTHKEHHS] KOMIIETeH MU
Kon Conep:kanue Kon Conep:xkanue
TpeOOBaHUS K TOCTAHOBKE IIEIIH
¥ 33124, ONITUMAJIbHBIE CIIOCO-
31 OBl peleHus yIpaBIeHYECKIX
3ajja4, UCXO/S U3 UMEIOIIUXCS
pecypcoB U OrpaHUYEHUH;
CriocobeH ompenensits Kpyr 3aaad B (dbopMynHpoBaTH B paMKax IMo-
paMKax IOCTaBJICHHOM LI€IM U BBIOU- CTaBIICHHOI LIEJIM TIPOEKTA CO-
yK.2 |PaTh ONTHMAIbHBIC CHOC(iGbI HX pe- V1 BOKYITHOCTb 337134, 00eCTIeuH-
HIEHUs, HUCXOAd M3 JEeHCTBYIOIIUX ,
NPaBOBBIX HOPM, MMEIOLINXCS pecyp- BAIOTIHX €€ I0CTIDICRAC,
COB U OIpaHHYEHUH
HaBBIKM BbIOOpA ONTHUMAJIbHBIX
H1 CIOCOOOB pEeLIeHUs 3a/4ad, Y4H-

ThIBasi MMEIOIIMECS YCIIOBHS,
pecypchl U OTpaHUYCHHUS,

2 3 - 1 71 V- 1 yi
Obo3nauenue ¢ mabauye: 3 — obyuaowuiics 00NdCeH 3HAMb. Y — 00y4aroOwulics OO0NJHCEH
ymems,; H - obyuarowuiica 0ondcen umems HagblKU U (U1U) ONbIM 0esmenbHOCHU.

3. O0b€éM JMCUUIIMHBI M BUIBI padoT

3.1. Ounas ¢popma obyueHust

IHoxazarenu CeMICTp Bcero

OO0mast TpyRo€MKOCTb, 3.€./4 3/108 3/108
OO0mmas KoHTaKTHas padora, 4 36,15 36,15
O6mas camocrosiTenbHas padoTta, 4 71,85 71,85
KOVHTaKTHaﬂ paboTa npu NpoBeIeHUN YUEOHBIX 3aHs- 36,00 36,00
TUH, B T.4. (4)

JIEKIIUHA 18,00 18,00

MIPAKTUIECKHE - BCETO 18,00 18,00
CaMOCTVOﬂTenLHaﬂ paboTa npu NpPOBEAECHUN YUEOHBIX 63,00 63,00
3aHATHH, 4
KoHnTakTHas paboTa mpu MPOBEACHUHA TPOMEKYTOU-

. 0,15 0,15
HOM arTecTanuu 00yJaromuxcs, B T.4. (4)

3a4eT 0,15 0,15
CaMocTtosTenbHass padoTa MpHU MPOMEKYTOUHOH aT- 8,85 8,85
TECTAIlNH, B T.4. (1)

MOATOTOBKA K 3a4ETy 8,85 8,85
dopMa NPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT
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3.2. OuHo-3204Has popMa 00yUeHUs!
C
IMoka3aresnu eM7e ap Bcero
OOmas TpyaoéMKOCTb, 3.€./4 3/108 3/108
OO6m1ast KOHTaKTHAs paboTa, 4 8,15 8,15
OO6mas camocrosiTebHas padboTa, u 99,85 99,85
KonraktHas paboTa npu npoBeACHUN YUeOHBIX 3aHATHUH, 8,00 8,00
B T.4. (4)
JIEKLIUA 4,00 4,00
MIPAKTUIECKHE - BCETO 4,00 4,00
CaMOUCTO}ITeJ'IBHaH paboTta mpu MPOBEACHUHU y4EOHBIX 3a- 91,00 91,00
HATHH, 9
KonTaktHas paGoTa mpu HpOBENEHUHM MPOMEKYTOUHON
0,15 0,15
aTTecTaluu o0yJyaroumxcs, B T.4. (4)
3a4er 0,15 0,15
CamocTosiTenpHas paboTa MpU IPOMEKYTOUYHOW aTTecTa- 8,85 8,85
IIUH, B T.4. (9)
MOATOTOBKA K 3a4eTy 8,85 8,85
®opMa NPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT

4. Conep:xxanue 1M CHUIIAHBI

4.1. Conep:xkaHue TUCIHMILIMHBI B pa3pe3e pa3/iesioB v MOApPa3ieioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Iloopa3zoden 1.1. OcHoswl ynpagnenus npoeKmamu.

DBOJIOIUS TCOPUI YIPaBIICHUS MTPOSKTaMH, HaydHbIe KOHIeNwH. [Ipearmochuiku nepe-
X0Jla K yIpaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHe METO0B ympaBieHHs TPOEKTaMHU.
[TonsiTHE TIpOEKTA U COMEpKAHNE yIpaBieHHs MpoekToM. OKpysKaromias cpea mpoeKTa.

CtpykTypa mpoeKkTa, MPU3HAKUA MPOEKTa, KiIaccuukanus mpoekToB. KU3HEHHBIN UK
npoekrta. [Iporeccsl yrmpaBieHUs MPOSKTaMHU: WHUIHAIWS, [UIAHUPOBAaHUE, WCIIOJIHCHUE U 3a-
BepieHue. [IpuHIHIBI, METOBI 1 OCOOCHHOCTH YIPABJICHUS MPOEKTaMU B ToBapoBeneHuu. Cu-
CTEMHO-OPUEHTUPOBAHHAS MOJICNIb YIpaBIeHUs TMpoekToM. CTparerndeckoe, ONepaTHuBHOE M
WHCTPYMEHTAILHOE YIPaBIEHUE MPOEKTOM

Iloopasoen 1.2. Konyenyus ynpasnenusi npoekmaml 8 HCUsOmHo800Cmaee.

Wuunmanus u pa3zpaboTka KoHIenuu npoekra. Lenu u 3anaun npoekra. @opma yrpas-
JICHUS TIPOCKTaMH. YTIPaBICHHE NMPOSKTaMU WM YIPaBJICHHUE OpraHm3arusaMu. [IpeaplHBecTHIN-
oHHast (a3a mpoekTta. OleHKa XKHU3HECTIOCOOHOCTH TMpoekTa. KoHcTaranus mpenBapuTebHOTO
COJIepKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccol ynpasnenus npoexmamu

Iloopaszoen 2.1. Ynpasnenue komanoou u pabomamu npoeKma.

[TonsiTre «xomanaa npoekTay. [IpuHiune! 3¢ hekTuBHON paboThl KOMaHABI. CTPYKTYpHI
yIpaBieHUS MpoekTaMu. OYHKIIUN YIaCTHUKOB MpoekTa. Opranu3anuoHHas KyabTypa.

PykoBozicTBO, MHAEPCTBO, CO3/IaHNE MPOSKTHOW KOMaH/bI. YTIpaBleHne KOHPIUKTaAMH B
CUCTEMeE MTPOEKTHOro MeHeKkMeHTa. [IpoekTHblit oduc.

[Tonsitre «pabora». OCHOBHBIC MPUHIMUIBI BhIeTEHUST paboThl. CTpyKTypa pa3zOueHus
pabot. lepeBo pabotr (WBS — Work Breakdown Structure). Jlekommosurusi pa6ot. Ilpomecc
CTPYKTypH3alllU MTpoeKTa. Matpuiia pacrpeieieHus] OTBETCTBEHHOCTH.
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Opranuzanus padot no npoekty. KoHTposnb paboT npu peaausaiuu NpoeKTa.

Iloopazoen 2.2. Ynpaenenue pecypcamu npoekma 6 HcueomHo800cmae.

[Tpoueccel ynpaBieHus pecypcamu npoekta. [lonsitue «pecype», Buabl pecypcon. Oc-
HOBHBIC 33/1a4Ml yIpaBieHus pecypcamu. OCHOBHBIC MPUHIIMITBI TUTAHUPOBAHKS PECYPCOB IMPO-
eKTa.

VYipasieHune 3aKylkaMu pecypcoB npoekTa. Cucrema pacrnpeesieHus: pecypcoB IIPOEKTa.
YnpasieHue nocTaBKaMH pecypcoB mpoekTa. BriOop mocraBmukoB pecypcea npoekta. KoHTposab
3a ocTaBKo# pecypcoB. KajiennapHoe miaHupoBaHue OCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacoB. Touka 3aka3a wim noporosbiii 3anac. CTpaxoBoit
3arac. 3arparbsl Ha (OPMHUPOBAHKE U XPAHEHHE 3aI1aCcOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunbr cMeT 1 opsaok ux pa3padorku. OCHOBHBIC MPUHITUIIBI YITPABICHUS CTOUMOCTHIO
npoekTa. OneHka cTouMOCTH npoekTa. [IpeaBapurenpHas olleHKa )KU3HECTIOCOOHOCTH/ pealin3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese cTarei 3aTpaT. Busl 3arpar: o0s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PAKTUUECKHE 3aTPaThI.

BromkerupoBanue npoekTa. Bumbl Or0KETOB: MpenBapUTENbHbIN, YTOYHEHHBIH. OKOH-
YyaTeabHbIN, (hakTUuecKui. MeToabl KOHTPOJISI CTOMMOCTH MpoekTa. [lmaHoBbie (O10/KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®akruueckue 3arpatet — ACWP
(Actual Cost of Work Performed). Metox ocBoennoro oo6sema. Muaekc ocBoenus 3atpat (CPI).

Iloopaszoen 2.4. Dghghexmusnocms npoekma u ee oyeHka.

Bunbr adpdexruBHocTH mpoekToB. Ilokazarenu s¢dexkTuBHOCTH. MeToabl oneHkH 3 (-
(EKTUBHOCTH MPOCKTA U YIIPABICHHS IIPOCKTAMH.

4.2. PacnipeesieHe KOHTAKTHON U CaMOCTOSATEIbHOI padoThI IPH MOATOTOBKE K 3aHATH-
SIM 110 Topa3aeaam
4.2.1. Ounas popma 00ydeHus

KonTakTHas pabora
Pazniensl, nogpasuens! TMCHUILINHBI CP
nexkuuu | JI3 113
Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu 8 8 20
Iloopa3zoen 1.1. Ochowvl ynpasieHus npoekmamu. 4 4 10
Iloopa3zoden 1.2. Konyenyus ynpasnenus npoekmaml 8 icu- 4 4 10
80MHOB0OOCMIGE.
Paszoen 2. Ilpoyeccel ynpagnenua npoekmamu 10 10 43
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 4 4 10
ma.
Iloopazoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cueom- 9 5 10
HO80OCMmEe.
Iloopa3zden 2.3. ¥Ynpasnenue cmoumocmoio npoekma. ) 2 11
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 2 2 12
Bceero 18 18 63
4.2.2. OuyHo-3a04Has popma 00yUeHUs
K
Paznensl, moapasaenns! JUCHMILIMHBI OHTAKTHas paboTa CP

aexmuu | JI3 I13

Pazoen 1. Beeoenue 6 ynpaenenue npoekmamu 2 2 30
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Iloopa3zoen 1.1. Ochovl ynpasieHus npoekmamu. 1 1 15
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 8 Hcu- 1 1 15
80MHOB0OCMEE.
Paszoen 2. Ilpoyeccel ynpagnenusn npoekmamu 2 2 61
szpaweﬂ 2.1. Ynpasnenue xomanoot u pabomamu npoex- 05 05 21
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 Hcueom-

0,5 0,5 15
HOBOOCMEe.
Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 05 0,5 15
Iloopasoen 2.4. Dppghexmusrnocmv npoekma u ee oyeHKa 05 05 10
Bceero 4 4 91

4.3. TlepeyeHb TeM H YUeOHO-METOAMYECKOT0 00ecredeHusl 1JIsl CAMOCTOATEILHOH padoThI

o0yvyawuuxcst
O0BéM, u
Ne Tema camocTos- (opma 0Oye-
o Y4eOHo-MeToAMYECKOE 0OecTieueHne HUs
n/n TEIbHOU PadOTHI pe—
OYHasl
3a04Has
1 CpaBHHUTEIBHBIC VYnpaiaeHue MNpoeKTaMu [DIEKTPOHHBIM pe-
TOXOIbI K ONPENE- | cypc]: METOAMYECKHE YKa3aHUsl ISl CaMOCTOS-
JICHUIO HOHATHA | tepHON pabOTHI AJi OOYYAIOMIMXCS MO CIELH- 10 15
«HIPOCKT. anpHoCcTH 36.05.01 Berepunapus, 1o HanpasJie-
HusM  noarotoBku  36.03.01 BerepunapHo-
5 TepMuRATbHbIC, caHuTapHas sKkcreprusza, 36.03.02 3oorexHwus /
pasBUBaOIIHECH, BopoHnexxckuii  rocyaapCTBEHHBIM — arpapHbIN
otkpbiThie  mpoek- | YHEBepeuter ; [coct. @ C. B. Kykeun, T. B. 10 15
THI. 3akmeBckas] - Boponex: Boponexckuii rocy-
JApCTBEHHBIM arpapHblii  yHuBepcurer, 2021
3 ConmansHo- [[IT] URL:
DHOHOMIHCCIHE http://catalog.vsau.ru/elib/metod/m165939.pdf 10 21
IIPOEKTHI.
4 OCHOBHBIE STANBl M | yyhapene MpOeKTaMu [ DIEKTPOHHBIA  pe-
YPOBCHb  PASBHTHA | oyie]: MeTomuueckne yKa3aHHS 110 OCBOEGHHIO 10 15
gﬁf;aeﬁ;[gei% (;fK' JTUCHUIUIMHBIL JUIsl 00yYaromMXcsl MO CHeluallb-
HoctH 36.05.01 Berepunapus, 1o HarpaBlIeHH-
5 Wudopmanmonroe | gy mogrotoBkn  36.03.01  BerepuHapHo-
obecriedenie  CH- | cagyrapHas dkcreprusa, 36.03.02 3oorexHus /| 17 15
CTCMBL YUPABICHIA | Bononexckuii  TocylapcTBEHHBI  arpapHblii
TPOCKTaNH yausepcuteT ; [cocT. : C. B. Kykcun, T. B.
6 ];f[;if;;epcizimﬂ 3akmieBckasi| - Boponex: Boponexckuii rocy-
. JApCTBEHHBIM arpapHslii  yHuBepcurer, 2021
pCUICHUH 1O pCain- [HT] URL:
S Tiposi http://catalog.vsau.ru/elib/metod/m165940.pdf 11 10



http://catalog.vsau.ru/elib/metod/m165939.pdf
http://catalog.vsau.ru/elib/metod/m165940.pdf
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Bcero 63 91

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAeHNsI IPOMEKYTOYHOM aTTEeCTAIUMN U
TeKYyIero KOHTPOoJIst

5.1. OTansl popMHPOBAHUS KOMIIETEHIUI

NHaukaTop 10CTHKEHUST KOM-
Hoapa3zaen IuCHUNIUHBI KoMmnerenuus A —

g;jﬁfie; ;1;411/; OCHOBBI yIpaBJie- VK-2 33/11
' H1

[Tonpaznen 1.2. Konuenmus 31
yIpaBJIEHUS NPOEKTaMH B )KUBOT- YK-2 4!
HOBOJICTBE. H1
[Tonpaznen 2.1. Ypasnenue Ko- YK-2 31
MaHJ0H U paboTaMu MPOEKTA. V1
H1

[Toapaznen 2.2. Yupasienue pe- YK-2 31
cypcamH MpoeKTa B >KUBOTHOBO/I- Vi
CTBE. H1
[Toapaznen 2.3. YopasieHue cTo- YK-2 31
UMOCTBIO MPOEKTA. Vi
H1

[Tonpaznen 2.4. Db dhekTuBHOCTH YK-2 31
IIPOEKTA U €€ OLIEHKA Y1
H1

5.2. llxanbl ¥ KPUTEPUH OLEHNBAHMS IOCTUKEHUST KOMIIETEHIUM

5.2.1. HIkaanl OLleHUBAHUSA JOCTHKEHHUS KOMIIETEHIIUIA

Bun onenku OneHku

. HEYAOBIIET- | YIOBIJIETBO-
AxaneMudeckast OlleHKa 110 4-X Oa/UIbHOM IIIKaJIe XOpOILIO | OTIUYHO
BOPHUTENBHO | PHUTEIHHO

Bun onenku OneHku

AKa,Z[eMI/ILIQCKaH OIICHKa I10 2-X OaILHOM IIKalIe HC 3a4C€THO 3a4TCHO

5.2.2. Kputepun oueHUBaHMS JOCTHKEHUSI KOMIIETEH UM

Kpurepnn onenku Ha 3adere

OrneHka, ypoBeHb
JIOCTHKEHUS OnucaHue KpUTEPUEB
KOMITETECHITUH
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3auTeHo, BEICOKHH

CrTyneHT BBIIOJIHIII BCE 3aJaHMS, MPEAYCMOTPEHHBIE padoueil mporpam-
MO, OoT4HTaiCcs 00 WX BBINOJHEHHWH, NEMOHCTPHPYS OTIMYHOE 3HAHHE
OCBOCHHOT'O MaTepuaia U YMECHUE CAMOCTOSATEIBHO PEIlaTh CIOXKHBIE 3a-
JTA9YH JUCIIATITIHBI

3adTeHo, IPOABUHYTHIN

CTyneHT BBIIOJMHIII BCE 3aJaHMA, TPEIYCMOTPEHHBIE padodeil mporpam-
MO, OoTYuTalcs 00 WX BBHINOJIHEHWH, JEMOHCTPHPYS XOpolllee 3HaHHE
OCBOEHHOT'O MaTepHaia U YMEHHE CaMOCTOSTEIbHO peliaTh CTaHAapTHBIC
3a/1a49¥ TUCTUTLTAHBI

3auTeHo, TOPOTOBBIi

CTyneHT BBIIOJMHIII BCE 3aJaHMA, MPETYCMOTPEHHBIE padodeil mporpam-
MO, OTYUTAJICS 00 WX BBIMOTHEHHH, JEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOTO MaTepHalia U YMEHUE PEeIIaTh CTAHIAPTHBIC 33Ja4l TUCIUILIUHEL C
MOMOIIIBIO TPEIOoAaBaTeNs

He 3aureno,
KOMIIETEHIIMS HE OCBOCHA

CTyneHT BBINOJTHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC padoucii mpo-
TpaMMOM, W HE OTYUTAJICA 00 WX BBITIOJIHCHHH, HE TIOJITBEPKIaET 3Ha-
HHUE OCBOCHHOIO MaTepuana M HE YMEET pellaTh CTaHJAPTHBIE 3aJaud
JUCLUIUIMHBI 1K€ C MOMOLIBIO IIPENOo1aBaTeNs

Kpurepuu onieHkr T€CTOB

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUI

OnucaHue KpuTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopowo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHkH ycTHOTrO ornpoca

Onenka, ypoBeHb
JIOCTHKEHUS
KOMITETEHIIUI

Onucanue KpuTepreB

3a4TeHo, BEICOKHUI

CryneHT 1eMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepuala, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHsI 10 paccMaTpUBAEMOMY BOIPOCY, MPHUBOJS COOTBET-
CTBYIOIINE PUMEPHI

3auTeHo, IPOABUHYTHII

CTy):[CHT ACMOHCTPUPYET YBECPCHHOC 3HAHUC MATCpUajida, HO AOITYCKACT
OTACIIBHBIC IOTPEUIHOCTU B OTBETE

3auTeHO, TOPOTOBBIi

CTyIeHT IeMOHCTPUPYET CYIIECTBEHHBIE MPOOEIb B 3HAHUSIX MaTepraa,
JIOTTyCKaeT OMMOKHN B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT HAEMOHCTpUpPYET HE3HaHWE Marepuaja, JOIyCKaeT TpyObie
omKOKU B OTBETaX

Kpurepun onieHkr pemenus 3aaad
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Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpuTepueB

3a4TeHo, BEICOKHH

CTy,Z[eHT YBEPEHHO 3HACT METOAUKY U AJITOPUTM PEIICHHUA 3alavu, HE 10~
IIyCKaeT OIINOOK IIpHu €€ BBIIIOJITHCHHU.

3auTeHo, IPOABUHYTHIN

CTyneHT B IEeNOM 3HAaeT METOAWMKY U allTOPUTM PELIeHHS 3aJa4d, He J0-
MycKaeT IrpyObIX OITMOOK NPH €€ BBITIOJTHCHHUU.

3auTeHo, TOPOTOBBIi

CTyneHT B LIETIOM 3HAaCT METOAUKY U aITOPUTM PEIICHUS 3aJ1ayu, TOIyC-
KaeT OIMOOK IPH €€ BHINOJIHCHNUU, HO CIIOCOOEH UCIPABUTh MX MPH I0-
MOIIIY TTPEITOTaBaTelIs.

He 3aureHo, KOMITETCHITHS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M alIlOPUTM PELICHUs 3aJadud, JOIYCKaeT
rpyOble OMMOKH TPHU €e BBIMOJHEHWH, HE CIIOCOOCH MCIPaBUTh UX MPHU
MIOMOIIM [TPENIOJaBATEISL.

Kpurepun onienku pedeparon

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

Onucanue KpUTepueB

3a4TeHO, BEICOKHH

CrpykTypa, coiepkanue u opopmiieHne pedepara MOITHOCTHIO COOTBET-
CTBYIOT NIPCABABIACMBIM Tpe60BaHI/I$IM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHBl 4YeTKHue (OPMYIMPOBKH, HCIIOIH30BAHBI AKTyalbHBIC HCTOYHUKU
nH(pOpMAIUH, OTCYTCTBYIOT opdorpadudecKkiue, CHHTAKCHUECKUE W CTH-
JUCTUYECKUE OIINOKH

3auTeHo, IPOABUHYTHIN

CrpykTypa, comepxkanue u odopmiieHne pedepara MOITHOCTHIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HCIOJB30BAHBI aKTyaJIbHBIE HCTOYHUKH
nHPOPMALINK, UMEIOTCS OTHENbHbIE opdorpaduiecKkue, CHHTAKCUIECKHE
U CTHJIICTHYECKHE OIIMOKU

3a4TeHO, TOPOTOBBIi

CrpykTypa, comepkanne W odopmieHue pedepara B IEIOM COOTBET-
CTBYIOT TIPEIBSBISIEMBIM TPEOOBaHHUAM, 00OCHOBaHA AKTYalIbHOCTh TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIOJIB30BaHbl KaK akTyaJlbHbIE, TaK U
ycTapeBLINe UCTOYHUKH HH(POPMAaLUHU, UMEIOTCS OTAEIbHbIE opdorpadu-
YecKHe, CHHTAKCUYECKUE W CTHIIMCTUYECKUE OITUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrpykTypa, comepxaHue u odopmieHHe pedepara HE COOTBETCTBYIOT
MpeabIBIsieMbIM TPEOOBAHHSM, aKTYyaIbHOCTh TEMBI HE 00OOCHOBaHA, OT-
CYTCTBYIOT 4YeTKHe (DOPMYIHMPOBKH, HCIOIB30BaHBI MPEUMYIIECTBEHHO
ycTapeBIIHe HCTOYHUKH MH(OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE M CTHIIUCTUYECKUE OIINOKH

5.3. MarepuaJibl 1Jisl OHEHKH J0CTUKeHUs] KOMIIeTeHIUIH

5.3.1. OueHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALIMH

«He npedycmompenuly

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3amMeHy
5.3.1.2. 3agaum K 3K3aMeHy

5.3.1.3. Bonpocsl K 3a4eTy ¢ OlleHKOii
«He npedycmompenvi»
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5.3.1.4. Bonipocsl k 3a4eTy
Ne Conep:xkanue Komnerennus NIAK
1 | OnpeneneHue NOHATUS «IIPOEKT. YK-2 31, V1
2 | Poab mpo€KTOB B pa3BUTHUH OpraHU3AIIH. YK-2 31, V1, H1
3 | OcHOBHBIE XapaKTEPUCTUKH MPOCKTA: IIeJieBas OPUCHTHU- YK-2 31, V1,H1
POBAHHOCTh, BpEMEHHAsi OrPaHUYEHHOCTh, KOOPIAMHHUPO-
BaHHBIC B3aUMOCBSI3H, YHUKAIBHOCTb.
4 | Tumbl, KJ1ACChI, BUIBI TPOCKTOB. VK-2 31, V1, H1
5 | He tpaguunoHHble (MHHOBALIMOHHBIE) U TPaJAULIMOHHbBIE YK-2 31, V1, H1
IIPOEKTHI.
6 | TexHuyeckue v He TEXHUYECCKUE (COMMAIBLHBIC) TPOEKTHI. YK-2 31, V1,H1
7 | IIpoeKThI C BHEITHUM 3aKa3YUKOM. YK-2 31, V1, H1
8 | BHyTpeHHUE NPOEKTHI. YK-2 31, V1, H1
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. YK-2 31, H1
10 | OkpyxeHue mpoeKTa, YCIOBHSI MPOEKTA. YK-2 31, HI
11 | PykoBoauTenb MpoeKTa, KOMaHa U YUaCTHUKU MIPOEKTA. YK-2 31, V1, H1
12 | lenu v )KU3HEHHBIN IUKIT IPOEKTA. YK-2 31, V1, H1
13 | TenneHIMU pa3BUTHS YIPABICHHUS TPOCKTAMH. YK-2 31, V1, H1
14 | IlonsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUS. YK-2 31, V1, H1
15 | Haznauenue u MPENMYIIECTBA MIPOEKTHO- YK-2 31, V1,H1
OPHEHTUPOBAHHOT'O YIPABJICHUSI.
16 | Opranu3anumu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31, H1
16 | Tumbl W BUIBI OpraHU3AIMiA, PUMEHSIONINX MPOEKTHO- YK-2 31, H1
OpPUEHTUPOBAHHOE YIPaBJICHHUE.
18 | ®opMupoBaHHE HHBECTUITMOHHOTO 3aMbICIIa TIPOCKTA. YK-2 31, V1,H1
19 | IpenBapuTenbHas MpopabOTKa MENeH U 3371a9 TPOSKTA. YK-2 31, V1,H1
20 | Pa3paboTka jepeBa mesnei mpoeKTa. YK-2 31, H1
21 | OpraHu3anMoOHHAs CTPYKTypa YIPABICHUS MPOEKTOM: YK-2 31, V1, H1
(dbyHKIIMOHABHAS, cnadas MaTpU4YHas, CUIbHAS MaTpH4-
Hasi, MPOEKTHasl.
22 | MecTo ¥ pojb MPOLIECCOB MJIAHUPOBAHUS B YIPABICHUU YK-2 31
MIPOCKTAMH.
23 | Opranusanys 1 OCHOBHBIE ATaIlbl pa3pabOTKU MPOEKTA. YK-2 31, V1,H1
24 | KoHnenuus 1 BUJCHHE POEKTA. YK-2 31, V1
25 | CucTeMHOE IPEJICTABICHUE O MTPOCKTE. YK-2 31, V1, H1
26 | Mepapxuueckas CTPYKTypa paboT MPOEKTa. YK-2 31, V1,H1
27 | Oneparnuu MPOeKTa: MOHATHE ¥ Ha3HAUCHUE. YK-2 31, V1,H1
28 | XapakTepuCTHKa OTIEePAIHid TPOCKTA. YK-2 31, H1
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29 | BpemeHnHble MacITaObl IJIAHUPOBAHUS OTICPAITHA. YK-2 31, VI
30 | MeTozp! TUTAaHUPOBAHMSI ONIEPALIUN. YK-2 31, V1
31 | CereBoil aHayIM3 M KaJeHAAPHOE TUIAHUPOBAHKE MPOCKTA. YK-2 31, V1, H1
32 | MeToapl CTPYKTYPHOM TEKOMITO3HUITHH. YK-2 31, V1
33 | KanennapHoe TUTaHUPOBAHHE MTPOCKTA. YK-2 31, V1, H1
34 | I[TocnenoBaTenbHOCTH IIArOB KaJICHIAPHOTO TUIAHUPOBA- YK-2 31, V1, H1
HUS. AHAJIN3 KaJICHJTApHOTO TUIaHa-Tpaduka.
35 | Ontumu3anus KaJeHIapHoTo IIaHa. VK-2 31, V1, H1
36 | TexHOJIIOTUH ONHMCAHUS CTPYKTYPHI IPOEKTA. YK-2 31, V1, H1
37 | Oduc npoekra. YK-2 31, HI
38 | TunuuHble MOHKHOCTH MPOCKTHON TPYMIBI: MEHEIKEP YK-2 31, HI
mo uH(OpMAILUHU, SKCIEPT, KOOPAUHATOP, AIMUHHUCTpPA-
TOP.
39 | PykoBoauTens MpoeKTa: BeayIas poiib, QYHKIIMH, 3a/1a- YK-2 31, H1
9H.
40 | IlogroroBka u cepTUdUKALM MEHEIKEPOB MTPOEKTA. YK-2 31, HI
41 | Obuue noaxoAbl K MOTUBAIIMK YYaCTHUKOB MPOEKTA. YK-2 31, V1, H1
42 | MoTuBalus 4JIEHOB MPOSKTHOM IPYIIIHIL. YK-2 31, V1,H1
43 | TexHOIOTUU OpPraHU3AIMH TPOSKTHOTO KOJIEKTHUBA YK-2 31, V1,H1
44 | AHamu3 BO3MOXKHOCTEH HCIOJIb30BAaHUS COBPEMEHHBIX YK-2 31, V1, H1
MH()OPMAIMOHHBIX TEXHOJIOTHH ISl MOBBIMIEHUS P deK-
TUBHOCTH KOMMYHHKAITUH B TPOEKTE.
45 | YrpaBineHrue KayeCcTBOM IPOEKTa: COBPEMEHHBIE KOH- YK-2 31, H1
LEMIUH.
46 | IIporuecchl ynpaBiaeHHUs KadeCTBOM MTPOEKTa. YK-2 H1
47 | CBs13p cHCTEeMBbl KauecTBa OpraHM3allMd M CHUCTEMbI Me- YK-2 31, H1
HE/DKMEHTA KaueCTBa MPOEKTa.
48 | MeToabl aHaIU3a KA4eCTBA. VK-2 31
49 | Metozsl oOecrieueHrs KauecTBa MPOEKTa. YK-2 31, H1
50 | ®akTops! 3PPEeKTUBHOCTH MEHEKMEHTA ITPOEKTOB. YK-2 31, H1
51 | CoBpeMeHHast KOHLENIMS MapKeTUHTa B YIPaBICHUU YK-2 31
MTPOCKTAMH.
52 | ®opMupoBaHUE KOHLEMIIMNA MapKETHUHTA POEKTA. YK-2 31, V1,H1
53 | [IporpamMmma MapKeTHHTA MPOEKTA: YIPaBJICHHUE MPOTYK- YK-2 31, V1,H1
1[MeH, ynpaBlieHHE IICHOW, YIpaBlieHUE MPOIABUKCHHUEM,
yIpaBJieHHue COBITOM MPOAYKITUH MPOEKTA.
54 | UnenTudukanus puckoB MpOEKTa. YK-2 31, H1
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55 | OCHOBHbIE MPUHLMIIBI YIPABIECHUS CTOUMOCTBIO MPOEK- YK-2 31
Ta.
56 | OmeHKa CTOUMOCTH TTPOCKTA. YK-2 31, V1, H1
57 | bromxeTrpoBaHue MPOEKTA. YK-2 31, V1,H1
58 | MeToabl KOHTPOJSI CTOMMOCTH IMPOEKTA: KIACCUYECKHUIA YK-2 31
METOJI U METOJ] OCBOCHHOT'0 00BbeMa.
59 | OtueTHOCTH 1O 3aTpaTaM MPOEKTA. YK-2 31, V1,H1
60 | AHamu3 TPOEKTHBIX PHCKOB: KAYECTBEHHBIH W KOJIMYE- YK-2 31, V1, H1
CTBEHHBI aHaJIU3 PHUCKOB. AHalIM3 IMOKa3aTenend Ipe-
JIEJIbHOTO YPOBHSI.
61 | Metox nocTpoeHusl JepeBa peleHui MpoeKTa. YK-2 31
62 | MeToapl CHUKEHUST PUCKOB. YK-2 31
63 | [lonatue pucka M HEONPEAEICHHOCTH B IPOEKTHOM YK-2 31, HI
YIIpaBJICHUH.
64 | IlpeaBaputenbHBIN aHAIU3 OCYIIECTBUMOCTH MPOEKTA. YK-2 31, HI
65 | CornacoBaHue HWHTEPECOB pPa3pabOTUMKOB MPOEKTa H YK-2 31, V1,H1
OKpy>KeHHs mpoekTa. KoHmenmus cormacoBaHusl.
66 | AHanu3s cuieHapueB Pa3BUTHA MTPOEKTA. YK-2 31, V1,H1
67 | bromketHas 3¢ (EKTHBHOCTh TPOCKTa, KOMMEpUYecKas YK-2 31, V1,H1
3¢ PeKTUBHOCTDh TMpOeKTa, oTpacieBas 3PHEKTUBHOCTH
MIPOEKTA.
68 | O6mas cxema oleHKH YPPEKTUBHOCTH MIPOEKTA. YK-2 31, H1
69 | Ucxonnble naHHble Ui pacyera 3(pQEeKTUBHOCTH MpPOEK- YK-2 31,V1
Ta.
70 | OcHoBHBIE OKa3aTe I 3 (HEKTUBHOCTH MPOEKTA. YK-2 31, H1
71 | Iuarpamma ["anTa YK-2 31, V1, H1
5.3.1.5. [lepeyeHb TeM KypCOBBIX MPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonpocsl k 3auTe KYpcOBOro npoekTa (padorni)
«He npedycmompenul»
5.3.2. OneHoYHbIE MaTePHAJIbI TEKYLIET0 KOHTPOJIA
5.3.2.1. Bonpocskl TecTOB
Ne Conep:kanue Komnerennus HNAK
1 | [lpunsaTsiii k¥ ucnonHeHuto 1ian npoekra B AlIK, conep- YK-2 31, H1

JKaIuil CBEICHMS 00 OCHOBHBIX BPEMCHHBIX U CTOUMOCT-

HBIX TapaMeTpax MpOoeKTa, Ha3bIBAETCS
- apXMBOM IIPOEKTA,
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- 0a30BBIM IIJIAHOM,
- OI0JKETOM MPOEKTA.
2 | lokyMeHT, colepkaiuii o0y cymMMy (GUHAHCOBBIX YK-2 31, H1
CPEICTB, PAaCHpPEICIICHHBIX 0 CTAaThIM U BPEMEHHBIM Iie-
puoaam, Ha3bIBAETCS
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OI0JKETOM MPOEKTA.
3 | CTpyKTypupOBaHHBI KOMIUIEKT JOKYMEHTAIUU IPOCKTA YK-2 31, VI,H1
[0 TIPOU3BOJCTBY MsCAa M MOJIOKA, IPEICTaBICHHbIN B Oy-
Ma)XHOM H/WJIH SJICKTPOHHOM BHJIE, HA3bIBACTCS
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OI0JKETOM MPOEKTA.
4 | COoBOKYITHOCTb JIMII, TPYIII U OPraHu3alfil, 00beINHEHHBIX YK-2 31, H1
BO BPEMEHHYIO OpPraHMU3AI[MOHHYIO CTPYKTYPY JUIsl BBIIOJI-
HEHUsI paboT MPOEKTa, HA3bIBACTCSA
- HCIIOJIHUTEJIEM MTPOEKTa;
- 3aKa3YMKOM ITPOEKTa;
- KOMaHJI0} MTPOEKTA.
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpakarollee Moayde- YK-2 31, V1, H1
HUE HU3MEPHUMBIX PE3YJIbTATOB MPOEKTA, MPEACTABISIET CO-
Ooi
- BEPOSITHOE /I IIPOEKTa COOBITHE, HACTYIVICHHE KOTOPOTO
MOJKET KaK OTPHUIATENbHO, TaK U MOJOKUTEIBHO OTPA3UTh-
Csl Ha Pe3yJIbTaTax MPOEKTa;
- IEICTBHE, BBIMOIHAEMOE JIs1 JOCTHKEHHUS 1I€JIH MTPOEKTA;
- KOHTPOJIbHOE COOBITHE MTPOEKTA.
6 | 3MepuMBIil pe3ynbTaT, KOTOPBIHA JOKEH OBITh TOJTyYeH B YK-2 31, V1, H1
X0JI€ peain3aluu IpPoeKTa, 3T0
- TJIaH TIPOCKTA;
- IPOAYKT MPOEKTA;
- OIO/KET MPOCKTA.
7 | Kommneke B3aMMOCBS3aHHBIX MEpPONPUATHHN, HarpaBJIeH- YK-2 31, V1, H1
HbI Ha CO3JaHUE€ YHUKAJIBHOIO MPOJYKTa WA YCIyTH B
YCJIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUH, 3TO
- IJIaH MIPOEKTA;
- OIO/IKET TIPOCKTA;
- IPOEKT.
8 | [eiicTBue, BBHIMOIHSAEMOE JUIS JIOCTYDKCHUS 1SN TPOCKTA, YK-2 31, H1
3TO
- paboTa MpoeKTa;
- TJIaH MIPOEKTA;
- IPOEKTHBIN IIpoLEece.
9 | CoBOKYmHOCTh B3aMMOCBSI3AHHBIX JCHCTBHIA, HampaBJIeH- YK-2 31, V1, H1
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HBIX Ha JIOCTH)KCHHE OIPEICIICHHBIX PE3yIbTaTOB, 3TO
- TUIaH [TPOCKTA;

- IPOEKTHBIN MPOIECC;

- OIOJIKET MPOECKTA.

10

[TnaHoBBIE AAaTHI UCIIOJNIHEHUSI PAOOT U KOHTPOJBHBIX COOBI-
THI IPOEKTA, ATO.

- IJIaH MIPOCKTA;

- OIO/KET MPOCKTA;

- pacnycaHue IPOEeKTa.

YK-2

31, H1

11

BeposiTHoe 111 IpoekTa cOOBITHE, HACTYIUIEHHE KOTOPOTO
MOKET KaK OTpHMLATENbHO, TaK U IOJOXKHUTEJIBHO OTpa-
3UThCS Ha pe3y/bTaTax MPOEKTa, Ha3bIBAETCS

- paboToii mpoekTa;

- PUCKOM;

- IPOAYKTOM IIPOEKTA.

YK-2

31, V1, H1

12

[TnanupoBaHue, OpraHU3aIlMsi U KOHTPOJb TPYAOBBIX, (H-
HAHCOBBIX M MaT€PHATbHO-TEXHUUECKUX PECYPCOB IPOECKTA,
HarpasJieHHbIe Ha 3G ()EKTHBHOE TOCTHIKEHHE TISTICH MTPOEK-
Ta, Ha3bIBACTCS

- IUTAHOM TIPOEKTAa;

- OI0/DKETOM IPOCKTA;

- yIIpaBJIEHUEM MPOCKTA.

YK-2

31, V1, Hl

13

Monudukanus yTBEpKICHHOTO paHee COoJep)KaHHs, Cpo-
KOB, PECYPCOB B IPOEKTE, a TaK)K€ YCTAaHOBJIEHHBIX IpOIe-
Iyp, Ha3bIBaETCs

- U3MEHEHUEM B IPOEKTE;

- PUCKOM;

- JIOTIyILIEHUEM.

YK-2

31, H1

14

@daxTop, KOTOpBIM CUMTAETCS BEPHBIM JJs TpoekTa 0e3
IIPUBJICYECHUS OKA3aTEIbCTB, HA3bIBACTCS

- pUCKOM;

- OTPaHUYEHUEM;

- IOIIyILIEHUEM.

YK-2

31, V1, H1

15

JleicTBre, IPeIPUHATOE Ul YCTPAHEHUs! OOHAPYKEHHOTO
HECOOTBETCTBHUS IIaHY IPOEKTA, HA3bIBACTCS

IIPOLIECCOM;

- KOPPEKTUPYIOIIHUM JIEHCTBUEM;

- pacIucaHueM IIPOeKTa.

YK-2

31, V1, Hl

16

CnepxxuBaronuii (pakTop, BIUSIONIMIA HA XOJA WCIOTHEHUS
MPOEKTA, Ha3bIBACTCA.

- PUCKOM;

- OTpaHUYEHUEM;

- IOTIYILIEHUEM.

YK-2

31, H1
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17

JlelicTBre, NPEANPUHATOE IJIsl CHUKEHUS BEPOSITHOCTH WIH
IIOCJIEICTBUM OTPULIATEIbHBIX PUCKOB IIPOEKTA, HA3BIBACTCS
- IIPOLIECCOM;

- KOPPEKTUPYIOIIUM JEHCTBUEM;

- IPEAYNPEKAIOIUM IEHCTBUEM.

YK-2

31, V1,H1

18

Ouznyeckoe WIM OPUAWYECKOE JIMIIO, KOTOPOE SBISETCS
BJIQ/IEIbLIEM PE3YJIbTATA IIPOEKTA, SBIIAETCS

- PYKOBOAMTEJIEM MIPOEKTA;

- 3aKa34UKOM IPOEKTa;

- KypaTopoM.

VK-2

31, H1

19

JInno, OCyIIECTBISIOUIEE YIPABJIEHUE IPOEKTOM M OTBET-
CTBEHHOE 32 Pe3yJIbTaThl IPOEKTA, SABIISETCS

- PYKOBOAMTEJIEM IIPOEKTA;

- 3aKa3YMKOM IPOEKTa;

- KypaTopom.

YK-2

31, V1, H1

20

JInio, oTBETCTBEHHOE 3a OOECIeYeHNe MPOEKTa PECypcaMu
U OCYIIECTBIISIOIIEE aJMHHUCTPATUBHYIO, (PMHAHCOBYIO M
MHYIO TIOJJIEPKKY IPOEKTA, SIBIISETCS

- PYKOBOJUTENEM ITPOCKTA;

- 3aKa34YMKOM IPOEKTa;

- KypaTopoMm.

YK-2

31, V1, H1

21

Llesnp mpoekTa — 310:

- copmynupoBanHas mpoOieMa, C KOTOPOW MpHUAETCS
CTOJIKHYTBCS B ITPOLCCCE BBIMTOJIHCHUA IMTPOCKTA,

- yTBepKAeHHe, popmynupyroliee o0me pe3ynbTaThl, Ko-
TOPBIX XOTEJIOCh OBl MOOUTHCS B MPOLIECCE BBHIMOTHEHUS
MPOCKTA;

- KOMIUJIEKCHAsI OIIEHKAa MCXOJHBIX YCJIOBHM M KOHEYHOIO
pe3yiibTara 1o UToraM BBIITOJTHCHHA IIPOCKTA.

YK-2

31, H1

22

Peanuszanus npoekra — 310:

- CO37laHME€ YCJIOBHM, TPeOYIOMHUXCS JUIsl BHIIOJHEHUS MPO-
€KTa 32 HOpMaTUBHBIN NIEPUOJ;

- HaOJIIOJICHNE, PETYIMPOBAHUE U aHAIHU3 IIporpecca MpoeK-
Ta;

- KOMINJICKCHOC BLIITOJJHCHHUE BCCX OIMMCAHHBIX B ITPOCKTEC
JEMCTBHI, KOTOpPbIE HAITPABJIEHBI HA JOCTUKEHHE €T0 LesIen

YK-2

31, VI, H1

23

[IpoekT oTnnMyaeTcss OT MPOIECCHOM MEATETLHOCTH TEM,
4TO:

- TMPOIECCHI MEHEE MPOJODKUTEIbHBIC TIO BPEMEHH, YeM
MIPOEKTHI;

- JJI peanu3aly OJHOTO THUIA MPOLECCOB HEOOXOIMMbI
OJIMH-/IBA WMCTIOJIHUTENS, [Tl pealn3aliu MpoeKTa Tpedy-
€TCSl MHOYKECTBO MCTIOJTHUTENICH;

- IPOLIECCHI OTHOTUIIHBI U IIUKJIUYHBI, IPOEKT YHUKAJIEH 1O

YK-2

31, H1
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CBOCH 1IeJIM U METOJaM pcaji3anuun, a TaKKC UMECT YCTKUC
CpOKa Ha4dajla U OKOHYaHUH.

24

UTOo U3 NEpeurcICeHHOTO HE SBIIAETCS MPEUMYILECTBOM
MIPOEKTHON OpraHU3allMOHHON CTPYKTYpPbI?

- o0beAMHEeHUe JIoJei 1 000PYIO0BaHUS IPOUCXOAUT Yepe3
MIPOEKTBHI;

- KOMaHIHas paboTa ¥ YyBCTBO CONPUYACTHOCTH;

- COKpalIEHUE JIMHUI KOMMYHHUKALIUY.

VK-2

31, V1, Hl

25

Uro BKIIOYAIOT B ce0s MPOIECChl OPraHU3aIMK U IPOBE/Ie-
HUS KOHTPOJIS KauecTBa MPOeKTa?

- IIPOBEPKY COOTBETCTBHUS YXKE IIOJYYEHHBIX pPE3yJbTaTOB
3aJJaHHbIM TPEOOBAHUSAM;

- COCTaBJIEHUE NIEPEYHS HEI0OPaOOTOK U OTKIIOHEHMIA;

- IMPOMEXYTOUYHBII U UTOTOBBI KOHTPOJIb KayecTBa C CO-
CTaBJICHUEM OTUYETOB.

YK-2

31, V1, H1

26

MeTtoa 0CBOEHHOTO 00beMa JTaeT BO3MOKHOCTH!

- OCBOMTh MUHUMAJIbHBIN OIOJKET MPOCKTA;

- BBISIBUTB, OTCTACT WJIM OTIEPEkKACT peaiu3anus MPOoeKTa B
COOTBETCTBHH C rpaMKOM, a TaKKe MOJCUUTATh Iepepac-
XO/J1 MJTM YKOHOMHIO TTPOEKTHOTO OIOIKETA;

- CKOPPEKTHPOBATh CPOKH BBIMOJIHEHUS OTACIBHBIX MPO-
[IECCOB MPOEKTA

YK-2

31, V1, H1

27

Kakas 4acTh pecypcoB pacxojayercss Ha HadalbHOM ITare
peanu3anuu npoexTa’?

- 9-15 %j;

- 15-30 %j;

- 110 45 %.

YK-2

31

28

Kakue ¢axTopsl cuiabHEee BCEro BIMAIOT Ha pealu3aluio
npoekra’?

- 9)KOHOMHUYECKUE U COLIUANIBbHBIE;

- OKOHOMHWYCCKUEC U OPraHU3allMOHHBIC,

- B)KOHOMHUYECKHUE U IIPABOBBIE.

YK-2

31, H1

29

Ha3zoBuTe OTIMYUTENBEHYI0 OCOOCHHOCTh MHBECTUIIHOHHBIX
MIPOCKTOB:

- OOJIBIIION OIOIKET;

- BBICOKAs CTCIICHb HCOHpeI{eHeHHOCTI/I 158 pI/ICKOB;

- IENBI0 SBJSIETCS 00sI3aTENbHOE TMOJyYeHUE MPHUOBLIH B
pe3yabTaTe pearn3alii MPOeKTa.

YK-2

31, 11

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITHE B peallu3alMH MPOEKTa, KOTOPOE HC-
MOJIb3YETCS ISl KOHTPOJISA 32 XOJIOM €T0 pealln3allii;

- JIOTHYECKH B3aUMOCBS3aHHBIC TIPOIECCHI, BBIMOJTHCHHE
KOTOPBIX MTPUBOJUT K JTIOCTHKEHHUIO OJTHOM W3 IeJIel MPOeK-
Ta;

YK-2

31, V1, Hl
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- COBOKYIHOCTb MOCJICAOBATCIIbHO BbIITOJIHACMBIX neﬁ-
CTBHH I10 peain3anuun IIpocKTa.

31

(1)I/I3I/ILI€CKI/IG U HOPpUIUYCCKUC JIMIa, HCEIOCPCI-
CTBEHHO 3a/ICHICTBOBAHHBIC B MMPOCKTC HJIM YbW HHTCPCCHI
MOI'yT OBITE 3aTPOHYTHI B X01€ BBIITIOJHCHUSA HpOGKTa?

VK-2

31, V1, Hl

32

NHnnmanus npoexkra sSBisSeTcs CTaAuel B IIpoluecce yrnpas-
JICHUS TIPOEKTOM, 110 UTOraM KOTOPOM:

- 00BSBIISIETCS OKOHYAHUE BHITIOJHEHUS TPOEKTA;

- CAaHKIIMOHUPYETCS Ha4aJlo IPOEKTa;

- YTBEPXKAACTCS YKPYITHEHHBIN IIPOCKTHBIN ILJIAH.

YK-2

31, V1, H1

33

00bEeMbI IPOEKTHBIX pabOT U UX COJEpKaHUE, COBO-
KYIIHOCTb TOBAapOB M YCIIYI, IIPOU3BOJICTBO (BBIIIOJHEHUE)
KOTOPBIX HEOOXOIUMO O0ECHEeUUTh KaK pe3ysbTaT BBINOJI-
HEHHSI TPOEKTA?

YK-2

31, V1, H1

34

Ji1s yero npejHa3HayeH METO/ KpUTHUECKOro MyTU?

- ISl OTIPE/ICTICHUsI CPOKOB BBIMIOJHEHUS HEKOTOPBIX MPO-
LIECCOB MPOEKTA;

- JUISL OTIPEJICIICHUS] BO3MOYKHBIX PHUCKOB;

- 17151 ONITUMU3AIMU B CTOPOHY COKPAILIEHUSI CPOKOB peau-
3allUy [IPOEKTA.

YK-2

31, H1

35

HarJIsITHOE M300pakeHre B BUJE TPa(hUKOB U CXEM
BCEH MEPapXUUECKOIl CTPYKTYpPHI pabOT MPOeKTa?

YK-2

31, V1, H1

36

Kakne ¢akTopsl HEOOXOIUMO YUHTHIBATH B TPOIIECCE MPH-
HATUS PELIEHUS O PeAIN3aluy MHBECTUIIMOHHOTO ITPOeKTa’?
- UH(QIISALUUIO U TOJUTHYECKYIO CUTYAIUIO B CTPAHE;

- uHQIAIMIO, YpoBeHb 0e3paboTHIBI U aJdbTepHATHBHBIE
BapUaHTbl THBECTUPOBAHUS;

- UHQIISLNIO, PUCKH, albTEPHATUBHBIE BapUaHThl HHBECTH-
pOBaHUS.

YK-2

31, V1, H1

37

BpemeHHOI MPOMEXYTOK MEXIYy HAdalloM pean3alu U
OKOHYAaHHMEM ITPOEKTA HA3bIBAKOT ?

YK-2

31, V1, Hl

38

B Microsoft ects cienyromiue TUIIBI pecypc
- MaTepHabHbIe, TPYAOBbIE, 3aTPATHBIE;

- MaTepuaabHBIE, TPYIOBBIE, BDEMEHHEIE,

- TpyJ0BbIe, PMHAHCOBLIE, BpEMEHHBIE.

YK-2

31, H1

39

[IpoexT, KOTOpBIM MMEET JULIb OAHOTO ITOCTOSIHHOTO CO-
TpyIAHUKAa —  YIPAaBIAIOIIETO  IPOEKTOM,  SABIISIETCS
MaTpUYHOU CTPYKTYpOH.

YK-2

31, H1

40

Ckuaka, COOEHCTBYIONIAs pPEKIame IPOEKTa, HA3bIBAETCS
?

YK-2

31

41

JIBa MHCTpYMEHTA, COJACHCTBYIONIMX MEHEKEPY MPOEKTa B
OpraHu3aly KOMaHJbl, CIIOCOOHOW paboTaTh B COOTBET-
CTBUU C LEJSIMHU U 3aJI1a4¥l IPOEKTa — 9TO CTPYKTYpHAsI CXe-

YK-2

31, VI, H1
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Ma OpraHu3aluy U

42

Merton KOHTPOJISI (DAKTHUYECKH BBITIOJTHEHHBIX
paboT Mo peanu3anyy MPOEKTAa, MO3BOJSIONIMNA MPOBECTH
y4eT HEKOTOPBIX MPOMEKYTOYHBIX HTOTOB JUIsl HE3aBep-
MIEHHBIX PadoT

YK-2

31

43

CymectByeT TpH croco0a GUHAHCUPOBAHUS MPOEKTOB: ca-
MO(QUHAHCHUPOBAHUE,  HCIOJB30BAHUE  33a€MHBIX  H
CPEICTB.

VK-2

31

44

COCTOHHI/IH, KOTOPBIC MPOXOAUT ITPOCKT B IIPOLECCE cBOCH
peajin3an Ha3bIBACTCA IIPOCKTA.

YK-2

31

45

Ha3bIBAETCS] BPEMEHHOE JOOPOBOJIbHOE 00BEIU-
HEHHE YYaCTHHKOB IPOEKTa, OCHOBAaHHOE Ha B3aHMHOM CO-
TIaNICHUW W HAIIPaBJICHHOC HAa OCYHICCTBJICHUC HpI/I6I)IJ'II)-
HOT'O, HO KalTUTAJIOEMKOTO IPOEKTa?

YK-2

31, H1

46

3aBepmaronias ¢aza KHUIHEHHOTO IIUKJIA MPOEKTa COCTOUT
U3 MPUEMOYHBIX HCTIBITAHUN U ?

YK-2

31, V1, H1

47

HGHG)KHI)IG INIOTOKH, KOTOPBIC IIOCTYIMAOT OT KaXIO0TO
Y4aCTHHKA PCATIN3yEMOT' O ITPOCKTA HA3BIBAKOT ?

YK-2

31, H1

48

OpranuzaliioHHasi CTPYKTypa YIpPaBICHUS MPOEKTaMH,
MIPUMEHsSIEMasi B OPTaHU3AIMSIX, KOTOPBIC MMOCTOSHHO 3aHU-
MAlOTCs pealn3alel OJHOr0 WM HECKOJBKHX IPOCKTOB
Ha3bLIBAETCS ?

YK-2

31, V1, Hl

49

HAa3bIBACTCA MPOCKT, 3aKa3YMK KOTOPOI0 MOKET
PELIUTBCSA YBEIUYUTh €r0 OKOHYATEIIBHYIO CTOMMOCTH IIO
CPAaBHEHUIO C NIEPBOHAYAIBHOMN

YK-2

31, V1, H1

50

OO0benuHEHNE pecypcoB B MPOLIECCE CO3AaHUS BUPTYalb-
HOTO Oo(rica MPOEKTa XapaKTEPU3yeTCs HE3aBHCH-
MOCTBIO.

YK-2

31

51

OcCHOBHBIE HaNpaBJIEHUS U LEIU OCYLIECTBICHUs Oynymie-
IO MPOEeKTa OMHUCHIBAIOTCS B pazjelie OM3Hec-IIaHa — aHa-
3!

- TIOJIOXKEHMS I B OTPACIIH;

- PBIHKA;

- IPOJIYKIUH.

YK-2

31, V1, H1

52

[IpoekThl, UMEOIINEe BHICOKYIO MPUOBUILHOCTh U JAIOIIHE
KOHKYPEHTOCTIOCOOHYIO TTPOIYKIINIO, PUHAHCHPYIOTCS:

- C IONIOJIHUTEIbHBIM PETPECCOM Ha 3a€MIIIHKA;

- 0e3 mmpaBa perpecca Ha 3aeMILUKa;

- C MIOJIHBIM PErPecCcOM Ha 3aeMILUKaA.

YK-2

31

53

[Iponecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH 110 MPOEK-
Ty, TEXHUYECKUX TpeOOBAaHUM, OLIEHOK, YKPYIHEHHBIX Ka-

YK-2

31, V1, Hl
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JICHAAPHBIX IJIAHOB, MPOUCAYP KOHTPOJIA U YIIPABJIICHUA —
9TO . IIJITaHUPOBAHHUC!

54

CymiecTBO mpeiaraeMoro mpoeKTa — 3T0 paszen Ou3Hec-
IUTaHA MPOEKTAa, KOTOPBINA OMUCHIBAET MPOAYKLHUIO U:

- TEXHOJIOTUH;

- MOTpeOHOCTh B (PMHAHCAX;

- JTMLEH3HIO.

VK-2

31, V1, Hl

55

TpaguIMOHHBIM HHCTPYMEHT MPOEKTHUPOBAHUS M H300pa-
YKEHUS OPTraHU3aI[MOHHBIX CTPYKTYpP Ha3bIBACTCS

YK-2

31, V1, Hl

56

Jlist opranusanyi, peryjsipHO pealu3yroluX OJUH WIN He-
CKOJIBKO MPOEKTOB, MPUMEHSETCS THUI OpPraHU3allMOHHOU
CTPYKTYPBI YIIPaBJICHUS IPOCKTaMU:

- «BBIJICIICHHASN Y,

- «BceoO11ee yIpaBIeHUE POEKTaMMI;

- «@IXOKpaTHdecKas».

YK-2

31, V1, H1

57

[IpoexT, xapakTepu3yroLUUicsa TeM, YTO UMEET TOJIbKO OJ-
HOT'O MOCTOSIHHOTO COTPYIHUKA — PYKOBOJMTEIS MPOEKTA,
BBITIONHSIONMET0 (YHKIIMH KOMMYHHKAIMOHHOTO IIEHTpa
MPOEKTA, SIBIISIETCS MAaTPUYHOW CTPYKTYPOI:

YK-2

31, V1, Hl

58

Kommieke MHKEHEpHO-KOHCYJIBTAIIHOHHBIX  YCIYT KOM-
MEpYECKOro XapakTepa IO MOATOTOBKE U 00ECTICYEeHHIO
HETIOCPEJICTBEHHO TIIpoliecca MPOM3BOACTBA, OOCIYXKHBa-
HUIO COOPY)KEHHH, SKCIUTyaTalludl XO3SHCTBEHHBIX OO0BEK-
TOB M PeaTH3aIHU MPOTYKIIHH:

- MH)KUHHUPHHT;

- KOHCAJITHHT;

- (hpaHUaii3uHT.

YK-2

31, V1, H1

59

PecypcamMu 1751 BBINOJHEHHS pabOT MO MPOEKTY THUIMA
«MOIIHOCTB» sABJIsAIOTCA JToAu U: (1 c10BO)

YK-2

31

60

B cunpHON MaTpUYHOM CTPYKTYpE B IIPOEKTHI NIPUBIIEKACT-
Csl CTOJIBKO % BCEX OpPraHU3allMOHHBIX PECYPCOB IPEAIPH-
SITHSL:

- 10-20;

- 50-95;

- 30-40.

YK-2

31, H1

61

OTHolIEHNE BBICOKOJIMKBUIHBIX aKTHBOB K TEKYIUM I1ac-
CHBaM — 3T0 KO3 PUIMEHT JIMKBUJHOCTH:

YK-2

31

62

AHanu3 U OIIEHKa SKOHOMHYECKOW 3((EeKTUBHOCTH Opra-
HU3AIMOHHBIX CTPYKTYP MOXKET IPOBOLUTHCSA C UCIOIB30-
BaHUEM METOJIOJIOTHHU:

- CETEBOTO TUIAHUPOBAHUS;

- orpoueccHoro yuera 3arpar ABC/ABM;

- OpraHusalv TEXHOJIOTHYCCKUX W YIPABJICHYCCKUX ITPO-

YK-2

31, V1, H1
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IIECCOB.

63 | Biusinue peanu3anuy NMpOeKTa Ha JESATEIBHOCTh JIPYTUX YK-2 31, Y1, H1
AHAJIOTHYHBIX TPEANPHUIATHN YUUTHIBACTCS TPU OLEHKE (-
(EKTUBHOCTH MPOEKTA! :

64 | T'opuzoHTANIbHAS IMHEWHAS TUarpaMma, Ha KOTOpO# 3a1adu YK-2 31, H1
MIPOEKTa MPEJCTABISAIOTCS MPOTSKEHHBIMA BO BPEMEHHU OT-
pe3KaMu, XapaKTepU3YIONUMHUCS JaTaMH Hadajla U OKOH-
YaHUs, 3aJIepPKKaMU U, BO3MOXKHO, IPYTMMHU BPEMEHHBIMH
napameTpamu, — 3TO JUarpaMma:

65 | Hackosbko crpoc 4yBCTBUTEIEH K M3MEHEHHUIO IIEHBI, IO- YK-2 31, H1
Ka3bIBaeT crpoca:

66 | llltpadsr 3a HECOOMOICHHEM 3aKOHOJATEIIEHO YCTaHOB- YK-2 31
JICHHBIX HOPMAaTHBOB OTHOCSITCS K (GyHKIHU TOCy-
JApCTBEHHOTO YIPABJICHUS:

67 | Meton koHTpolisi (DaKTUYECKOTO BBITIOJHEHHUS padoT IO YK-2 31, H1
MIPOEKTY, B KOTOPOM paboTa JEIHUTCS HAa YaCTH, KaXKAas U3
KOTOPBIX IO/Ipa3yMEBACT OIPEICIICHHYIO CTCIICHb 3aBep-
IIEHHOCTHU pabOTHI, SIBJISETCSI METOJIOM TIO:

68 | [Ipu omenke kommepueckoi 3(PGEKTUBHOCTH MPOEKTa B YK-2 31, V1,H1
KauecTBE OTTOKA paccMaTpHUBAETCs (-FOTCs):

69 | MeToapl CEeTeBOrO TUTAHUPOBAHMSI OCHOBBIBAIOTCS HA METO- YK-2 31, H1
Jlax OLECHKHU M MIEPECMOTpPA TUIAHOB U:
- OCTPOEHHUSI CTPEJIOYHBIX JHATPaAMM;
- CTPYKTYPHOH JI€KOMITO3UIINH padoT;
- KpUTHYECKOTO MyTH.

70 | I'enepanpHas 1edb MPOEKTA, YETKO BBIPAKCHHAS MPUYMHA YK-2 31
€ro CyIIECTBOBAaHUS — 3TO €ro:

71 | dyHKIMM KOHTPOJIS 3a peanu3alueidl MPOeKTa BbINOJIHSAET YK-2 31, VI, H1
OaHK-KpeIuTop H:
- IOAPSTUHK;
- CHeMATIM3UPOBAHHAST KOMITAHUS;
- TU3UHTOBAs OpraHU3alIlusl.

72 | JleHe)xHbIE TIOTOKH, MOCTYIAOUINE OT KAXA0T0 Y4acTHUKA YK-2 31
B TIPOCKT, HA3bIBAFOTCS:

73 | OGmacTsiMi TIPUMEHEHHUSI KOHIICTIIIUU OTKPBITOTO IMPOEKTa YK-2 31, V1,H1
CTaHOBSITCA OOJbIINE SKOHOMUYECKHE, COIMAIbHBIE U CO-
[IUATEHO-D)KOHOMHUYECKUE  MPOEKTHI YPOBHSL:
(2cnoBa)

74 | YnpaprneHue mpoeKTOM — YIIPaBJICHHE TIPOIECCOM €ro: YK-2 31, V1, H1

- IJTAaHUPOBAHUSI;
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- peanu3aluy;
- pa3paboTKH.

75

ABIIIETCS HEKUM SMOpPHUOHOM, 3€pHOM, JIATEHTHO
coZiepKalliM B ce0e KOHLEMNIMIO MPOEKTa, MOIyYarolIuM
U3 BHEIIHEH cpeabl HE0OXOIUMbIE PECypChl M BBIpacTaro-
IIUM B pE3yJIbTaTe€ ITOr0 B HUEPAPXUUECKYIO, «IPEBOBU/I-

HYI0» CTPYKTYPY

VK-2

31, V1, Hl

76

IIpoeKThl OpraHu3alMOHHON HAMPABICHHOCTU — 3TO TAKUE
HEKOMMEPUYECKHE ITPOEKTHI:

- CPEIIHHUE;

- OOJIBIIIHE;

- MaJIble.

YK-2

31, V1, H1

77

Metox KOHTpOJds (PaKTUYECKOTO BBIMOIHEHHUS paboT 1o

IIPOEKTY, KOTOPBIA OTCJIECKHUBAET TOJBKO MOMEHTHI 3aBEp-

IIeHUsl  JETalbHBIX  paboT,  SABISETCS  METOJOM
KOHTpPOJIA:

YK-2

31, H1

78

PaboTsI 1o peayin3anuy NpoeKTa MPOBOAAT B (a3e )KU3HCH-
HOTO ITUKJIA TPOEKTA:

- pa3paboTKa;

- BBITIOJTHEHHUE;

- KOHIICTITyaJIbHASI.

YK-2

31, VI, H1

79

VYnpaBieHyeckuil anmapaT 3aKa3yMka, YIpaBICHYECKHH
anmnapar MCIOJIHUTENS, KOMAaHJa IMPOEKTa OTHOCHUTCA K
yIIpaBJI€HHsI TPOEKTa

YK-2

31, V1, H1

80

KomimekcHOe BEIIIOIHEHHE BCEX OIMCAHHBIX B IIPOCKTE
HGP’ICTBHﬁ, KOTOPBIC HAIIPABJICHBI HAa JOCTUXKCHUEC €TO ueneﬁ
Ha3bIBACTCA

YK-2

31, V1,H1

81

3aBepmraronias ¢gaza KU3HEHHOTO IUKJIa TTPOEKTa COCTOUT
W3 IPUEMOYHBIX UCTIBITAHUH U ...

YK-2

31, V1,H1

82

dopma onucaHus pacrpeie]iCHUuss OTBETCTBEHHOCTH 3a pe-

aU3aIroo paboT Mo MPOEKTY C yKa3aHUEM POJH KaKIOro

U3 TOJpa3[elieHUd B HMX BBIOJHCHUU HAa3bIBACTCS
OTBCTCTBCHHOCTH.

YK-2

31, VI, H1

83

Opranu3zannoHHasl CTpyKTypa — 3TO COBOKYITHOCTb 3JIEMEH-
TOB OpraHu3aluyu (JOJHDKHOCTEM M CTPYKTYPHBIX )
U CBSI3€U MEXIy HUMH.

YK-2

31, V1,H1

84

K 3agauam «oduca ympaBieHHs HPOEKTaMU» OTHOCHUTCS
MPOBEACHUE JUTsl TIepcoHana

YK-2

31, V1,H1

85

Bo3mokHOCTE popMHpOBaTH MOPT(HENU MPOEKTOB B COOT-
BETCTBUU CO CTPATETMUYECKHMHM LIEJISIMU KOMIAHUM U TEH-

YK-2

31, VI, H1
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JEHIUSAMH Pa3BUTHS OTPACIM OTHOCUTCS K IPEUMYILECTBAM
BHEIPEHUSI IPOEKTHOTO KaK I[10JIpa3/ieeHus
86 | CtpykrypHas aexkomno3unus pador (CIP) mnpoekra — YK-2 31, V1,H1
3TO N300paKeHNEe MEPApXUUECKON CTPYKTYphl BCEX
paboT mpoekTa
87 | IIpoekrt siBnsieTcst yobITouHbIM, eciii NPV 0 (mocraBbTe YK-2 31, V1,H1
MaTeMaTUYeCKU CUMBO)
88 | PaspaboTka Oro/KeTa MapKETHHTa MMPOEKTA MPOUCXOIUT Ha YK-2 31, V1,H1
(haze mpoekra.
5.3.2.2. Bonipochl 1Jis1 YCTHOTO ONpoca
Komme-
Ne Conep:xkanue TeHusI HIK
1 | Ilo xakuM mpu3HAKaM KIacCHPHUIUPYIOTCS npojoBosibeTBeHHble | YK-2 | 31, V1, H1
MPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TApaMETPHI IPOCKTOB TI0 TPOU3BOJICTBY YK-2 31, V1
arpapHoi NpoayKIuu?
3 | B ueM cocTouT paznuuue MeXay LEelbi0 U Pe3yIbTaTOM IPOCK- YK-2 31
Ta?
4 | OxapakTepu3yiiTe OCHOBHOE COJIepKaHUE CTPATETUU MPOEKTa? YK-2 31, V1
5 | Uro npencrasisier co00il OKpykeHHe mpoeKTa’? YK-2 31, V1
6 | HazoBuTe u oxapakTepu3yiTe OCHOBHBIC METOBI YITPABJICHUS YK-2 | 31,V1,H1
npoektamu B ATTK?
7 | Kak onpenensercst pacueTHBIN MEpHOA TPU IKOHOMHUYECKON YK-2 31, H1
OIICHKE MPOeKTa?
8 | OxapakrepusyiiTe CTPYKTYpY JAE€HEXHBIX IOTOKOB IPOEKTa B YK-2 31, H1
ATIK?
9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIE TIOKA3aTENN MpoeKTa? YK-2 31
10 | Kak paccuuTbIBaeTcs U UTO OTPa)KaeT BHYTPEHHAS HOpMa J10- YK-2 31
XOJIHOCTH TIPOeKTa?
11 | Kak paccCuuTBIBAIOTCS U YTO OTPAXKAIOT UHAEKCHI JOXOJHOCTH YK-2 31
npoekTa’?
12 | Ha3oBuTe OCHOBHBIE BPEMEHHBIE MOKa3aTeNN MPOEKTa, KaK VK-2 | 31,V1,HI1
OTIpe/IeIISIETCS] CPOK OKYIaeMOCTH MPOEKTa?
13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUS KOHTPAKTa? YK-2 |31,V1,Hl
14 | B yem 3axitouaeTcsi OCHOBHOM KpUTEpUi MPUHSTHSA pernenus o | YK-2 31, H1
BBIXOAY M3 IpoeKTa’?
15 | Kakwue 3agaun pemaroTcsi Ha MPEABIHBECTUITMOHHON (pa3e mpoek- YVK-2 31, H1
Ta?
16 | Kakwue sTambl BKIOUAET MPEIBIHBECTUIIMOHHAS (ha3a poeKTa’? YK-2 31, H1
17 | Ha3zoBuTe OCHOBHBIE IPEIIPOEKTHBIE IOKYMEHTHI? YK-2 31, H1
18 | Kakue acekTsl OTpakaroT TEXHUKO-YKOHOMUYECKHE COO0paxe- YK-2 31, H1
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HUs?

19 | Ha xakue BOIPOCHI JAET OTBET COJAEPKAaHNE HMHBECTUIIMOHHOTO VK-2 31, V1, Hl
3amMpIciia?

20 | Kakyro uHpOpMAIHIO CONECPKUT JACKIapanus (X01aTaliCTBO) O YK-2 31, V1
HaMEpEeHUX?

21 | OxapakTepu3yiTe cofep:kaHne 00OCHOBAHHS WHBECTUIIHA? YK-2 31, V1

22 | Ha3zoBuTe OCHOBHBIC pa3ieiibl OM3Hec-TuIana? VK-2 | 31,V1,H1

23 | Yro npexacraBiseT co00i opraHu3aliMoOHHast CTPYKTypa? YK-2 31, H1

24 | Kakue opraHM3alliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- YK-2 31, H1
LIECTBIICHUS IPOEKTa?

25 | HazoBure 0coO6eHHOCTH (DYHKIIMOHAIBHON OpraHu3aluOHHON YK-2 31, H1
CTPYKTYpBI?

26 | B uem cocTosT 0COOCHHOCTH MPOEKTHOM opranm3anuu B AITK? YK-2 31, H1

27 | KakoBbl 0OCOOCHHOCTH MaTPUYHOIN OpPraHU3allMOHHON CTPYKTY- YK-2 31, H1
pb1?

28 | Ha3oBuTe OCHOBHBIC TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM NIPO- YK-2 |31,VY1,Hl
€KTHOU AesTeIbHOCTU Ha npeanpusatusiax AITK?

29 | Kakue 3aaum mo3BoJisieT pemarb npoekTHoe ¢unancupoanne? | YK-2 | 31, V1, HI

30 | HazoBuTe OCHOBHBIE ATAlbl, peaTn3yeMble MPH IeJIeNoIaraHiu? YK-2 31

31 | Kakue nmpu3HaKK YKa3bIBAIOT HA 3aBEPIICHHOCTH IIeJIeTioara- YK-2 31, H1
HUs?

32 | OxapakTepu3yiTe BUJIbI ITIAHOB U UX OCHOBHOE COJIEpyKaHue? YK-2 | 31,V1,H1

33 | Kakue MeToabl NpUMEHSIOTCS MTPH KaJIEHAApHOM ILITAaHUPOBAHUU YK-2 31, H1
paboT 1Mo mMpoeKTy?

34 | Kakue 3a1aun O3BOJISIET pelIaTh aHATUTHYeCKast (QyHKIHsI? YK-2 31, H1

35 | Kakue 3a1aun mo3BOJIseT pelaTh NPy yIpaBIeHUH TPOEKTaMH YK-2 31, H1
opraHusanonHas QyHKus?

36 | Oxapaktepu3yiiTe OCHOBHBIE BHJIBI PECYPCOB, KOTOpbIME yripaB- | YK-2 | 31, V1, Hl
JSIFOT NPH peaTu3aliiy MPOeKTOB?

37 | Packpoiite conepikanre (YHKITUU MOTHBAIIAN? YK-2 |31, VY1, Hl

38 | Kakue ocobeHHOCTH UMEET PYHKINS KOOPIAUHAINH? VK-2 |31, V1, Hl

39 | Kakue QyHKIIMM BBITIOIHACT O(UC YIPABICHUS IPOSKTaMMU? YK-2 |31,VY1,Hl

40 | Kakue 3a1auyn pemaet GyHKIHS KOHTPOJIS M PETYIHUPOBAHUS YK-2 |31,VY1,HI
mpoekTa’?

41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-TIPABOBbIE JOKYMEHTHI, pe- YK-2 |31,VY1,Hl
TJIAMEHTUPYIOIIKE YIIpaBlIeHHE TPOEKTaMH B OpraHaX UCIOIHH-
TEJIBHOM BJIACTH M I'OCYJIapCTBEHHBIX OpraHax BopoHexckoi
obsacTH B cepe NpOoU3BOJICTBA arpapHOM MPOAYKIUHU?

42 | KakoBbl 00I1IM€ MOJO0KEHUS YIPABICHHUS TPOSKTAaMH B OpraHax YK-2 |31,V1,Hl
WCTIOJTHUTENIbHON BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXKCKOM 06sacT?

43 | OxapakTepusyiTe MopsioKk GOPMHUPOBAHKS OPraHU3ANMOHHON YK-2 |31, VY1, HI

CTPYKTYpBbI IpOEKTa?
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44

HazoBuTe 0CHOBHBIE ATalbl YIPABJICHUS MPOEKTAMH B OpraHax
WCIIOTHUTEIIPHON BJIACTH U TOCYIapCTBEHHBIX opraHax Bopo-
HEKCKOW 00JIACTH U MOSICHUTE OCHOBHOE COJICp)KAaHUE ITUX 3Ta-
noB?

YK-2

31, V1, Hl

45

Kak ocymecTBist0oTCs OpraHu3aiOHHOE COMTPOBOXKACHUE U MO-
HUTOPHHT ITPOEKTA B OpPraHax MCIIOJHUTEIBHOMN BIACTH U TOCY-
JApCTBEHHBIX opranax Boponexckoi obiactu?

YK-2

31, V1, Hl

46

HazoBute ocHOBHBIE MTOKa3aTenu 3 PeKTUBHOCTU poeKTa?

YK-2

31, V1, Hl

47

Kakwne ucxomHpie JaHHBIC UCIIONB3YIOT IS pacyeTa Y PeKTHB-
HOCTH IpoeKTa’?

YK-2

31, V1, Hl

5.3.2.3. 3agaun 1isl NPOBEPKHU YMEeHUI U HABBIKOB

Conep:xanue

Komme-
TeHLUA

WK

[TpuBenuTe npuMepsl MPOEKTa B IPOU3BOJCTBEHHON (hrpMe, KO-
TOPBIi1 SIBJIETCSA OJHOBPEMEHHO:

. BHYTPEHHUM M HAyYHO-UCCIIEI0BATEIbCKUM;

. HOBaTOPCKUM M MOHOIIPOEKTOM;

. JIOJITCOCPOYHBIM CTPOUTEIILHBIM.

YK-2

31, V1, H1

[IpencraBbTe cede, YTO BaM MPEIIIOKMINA BO3TIIABUTH IPOEKT T10
YIIPaBJICHUIO TOBAPHBIM aCCOPTHUMEHTOM MsiconepepadaThIBao-
miero nexa npennpusatus. Kakue s3JeMeHTbl BHYTPEHHETO OKPY-
KEHHS TIPOeKTa OyIyT Ha HETO BO3JICHCTBOBATh HanboIee HHTEH-
cuBHO? YTO MOKHO CKa3aTh O BO3/ICHCTBUY Ha ITPOEKT TAKOTO,
Harpumep, GpakTopa, KaKk CTHIb PyKOBOJICTBA?

YK-2

31, V1, Hl

CymiecTBylonieil He Tak JaBHO HEOOBIION hupMe ImperIaralTcs
JIBa TPOEKTa CO3/IaHMsI BeO-CalTOB.

[Tpoekt A oGotigercs B $250 000 u, xak oxugaercs, Oynet odec-
NIEYNBATh YUCTHII TOJJOBOM MPHUTOK JICHEKHBIX CPENICTB B pazmepe
$75 000.

[TpoekT B oboitmercst B $150 000 u, kak oxxugaercs, OyaeT odec-
NeYMBATh YUCTHIM r0OJJOBOM MPUTOK JIEHEXKHBIX CPEJICTB B pazmepe
$52 000. dupma kpaitHe 03aboueHa MOCTYIICHHEM JICHEKHBIX
cpeAcTB OT mpoekTa. Kakoil mpoeKT npu MCrosib30BaHUH MOJIENN
NIeprOJIa OKYITAEMOCTH OKaXKETCs 00JIee TPEANOUYTUTELHBIM C
TOYKHU 3PEHHUs] IPUTOKA JCHEKHBIX CPECTB?

YK-2

31, V1, Hl

Monooi cieruanuct, NpUuIieAmnid Ha paboTy B CEIbCKOX03sTH-
CTBEHHYIO (pupMy, B IEPBBIH K€ I€HB JI0JKEH JaTh OTBET Ha Clle-
JYIOUIHIA BOTIPOC: KAKOBA CPE/IHSS CTaBKa JOXOTHOCTH MTPOEKTa,
KoTOpBIi oboiinercs pupme B $200 000 1 OyneT mpUHOCUTH Cpea-
HerooByro npuosLts $30 000?

YK-2

31, V1, H1

J171sl mepeynciIeHHbIX HUKE IPOEKTOB:

1. Pa3pabotaiiTe OonTHMalbHBIA >KU3HEHHBIM ITUKJI, OXa-
paKTEepU3yHUTE €ro OCHOBHBIE CTAIUU.

2. Onpenenute 00IaCTh MPUMEHEHHUS MPOEKTA, HAMETHTE
pelIeHNe OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuio u 1enu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Omnpenenute BO3MOXKHBIX YYaCTHHUKOB IIPOEKTA, Tepe-

YK-2

31, V1, Hl
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YUCJIUTE UX UHTEPECHI.
5. CocraBbre 3 (HEKTUBHYIO OPICTPYKTYPY U CHOpPMH-
pyHUTE KOMaHYy.

6. IlepeunciauTe BHEIIHUE W BHYTPEHHHE (AKTOPBI, KOTO-
pbI€ MOT'YT MOBJUSATH HA MIPOECKT.

[IpoekTsi:

- «YucTblit ropo» (ropoj 6e3 OeCrpr30PHBIX KUBOTHBIX);

- Opranuzanusi cCaHaTOPHO-KYPOPTHBIX 30H B BopoHex-
CKOIi o0jacrtu;

- Knaccudukanus, acCOpTUMEHT, MOPSIOK OLICHKH Kade-
CTBa ¥ KOHKYPEHTOCIIOCOOHOCTH CIIMBOYHOTO Macjia M MaCSHBIX
11acT;

- AHaJlM3 acCOPTUMEHTA M OLIEHKA Ka4eCTBa OTEYECTBEH-
HOTO U UMITOPTHOTO THBA,

- Opranuzaiusi ”HHOBAIlMOHHOTO TPOU3BOJACTBA (IPOU3-
BOJICTBO KOCMeTHYecKoH mpoaykiuu Ha 6aze OO0 «MeTamaucty,
CIIEIUATU3UPYIOIIETOCS Ha BBITYCKE METAJUIOUEPETTHIBI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON MPOTYKIIIH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEIBCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTEerui0 W TEXHOJOTHIO BHEIPEHHUS MpO-
€KTHOTO YIIPABJICHUS B JCATEILHOCTh TAKMX OPraHU3alui, KaK:

1) Tkankas pabpuka;

2) MSICOKOMOMHAT;

3) MOJIOYHOE ITPOU3BOICTBO;

4) 3aBOA 1O U3TOTOBJICHHUIO CTPOUTEIBHBIX MAaTEPHAJIOB;

5) nrunedadpuka;

6) MPOU3BOJICTBO TOBAPOB OBITOBOI XMMUM;

7) aBUALlMOHHBIN 3aBOJI;

8) konauTepckas padpuka.
[TpenycMoTpuTe BO3MOYKHBIE COTIPOTUBIICHUS U pa3padoTaiiTe Me-
pBI IO X NPEAOTBPALICHUIO.

YK-2

31, V1, H1

[TpoekT sKCnepTU3bl M OIEHKH KayecTBa MYYHBIX KOHIHU-
TEPCKUX W3JeNui Ha mpeanpusTuu Toprosiau. Llemsmu peanunsa-
IIUH TTPOEKTA SBIISFOTCS:

1) IMony4enue gocToBepHOit HHGOpPMAIHK 00 00BEKTE;

2) ompeesieHHe alrOPUTMa MPOBEICHHS IKCIIEPTU3HI;

3) ycTaHOBJICHHE YCIOBHIA JUIS MIPOBECHUS YKCIEPTU3BI U
TpeOOBaHUH K O0BEKTY SKCIIEPTHU3HI,

4) uccnenoBanre 0ObEKTA,

5) aHanM3 MOJYYEHHBIX XapPaKTEPUCTHK HCCICIOBAHHOTO
00BEKTA;

6) obopmieHHE pe3yIbTaTOB YKCIIEPTU3BI U JIOBSICHHUE MX
JI0 CBEJICHUS 3aKazuuka. B XxoJe mpeabIHBECTUIIMOHHOTO aHAIN3a
U TIPOCKTHPOBAHUS OBUIM BBISIBIICHBI PUCKH M ONPEICIICHBI MEPHI
UX TIPEIYIpexICHus.

Bomnpocs! quis anannsa:

1. Kakue, no Bammemy MHeHUI0, HeTOpaOOTKH B aHAIHU3€E U
OIIEHKE PHCKOB MOXXHO OOHApYKUTh B IPEICTABICHHOM BBIIIC
Matepuaie?

YK-2

31, V1, H1
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2. OueHure MEepONpUSITHS IO CHIKEHUIO PUCKOB. SIBIISIOT-
Csl JIM JIaHHBIE MEPONPUATHS aJE€KBATHBIMU BBISBJICHHBIM (PAKTO-
pam pucka?
5.3.2.4. IlepeyeHb TeMm pedepaToB, KOHTPOJIbHBIX, pac4eTHO-TPauUecKUX padoT
Ne "
W Tema pedepara, KOHTPOJIBHBIX, paCUETHO-TPahPUIECKUX pabOT
1 | Teopernueckue B3IJsAbl HA IPUPOY, CYIIHOCTh M Pa3BUTHE NPOCKTHOI'O MEHEIKMEHTA.
2 | Mctopus BOBHUKHOBEHUS M CTAHOBJICHUSI HAYKHU «YTIPABJICHUE POCKTAMUY.
3 | OBomonys NpUMEHEHUsI CHCTEM YIPABJICHUS IPOCKTAMU B OPTaHU3AIHSIX.
4 | MOHUTOPHHT MPOEKTA: IIeTH, 3a]]a4H.
5 | Pa3paboTka nepeBa 1eneit mpoekra.
6 | CereBoii aHAIM3 M KaJICHIAPHOE IUIAHUPOBAHHUE [TPOCKTA.
7 | OCOOEHHOCTH AEATEIbHOCTH KOMaH/Ibl B IPOEKTE.
8 KanpoBble npo0iembl ynpaBiaeHHs IPOEKTAMH U UX PELICHUS.
9 | TexHONOTHSI OpPraHU3ALMU POSKTHON KOMAH/IBI.
10 | MudopmanrioHHBIE CHCTEMBI YIPABICHHUS TPOCKTAMH.
11 | MapkeTHHT IPOCKTA.
[TpuHIMOBl BBIOOpPA U MOCTPOCHHSI OPraHU3ALMOHHOM CTPYKTYpBl YIPaBJIEHUS MPOEK-
12| rom.
13 | Mopnenu ynpaBieHus] IPOEKTaMHU.
14 | KopnopatuBHasi METO/I0JIOTHsI YIIPABJIEHUS IPOEKTAMHU.
15 | IIpoeKkTHO-OpHEHTHPOBAHHbBIE OPraHU3ALMU U IPOU3BOACTBA.
16 | ConmanbHO-?KOHOMHYECKHE MPOSKTHI: CYITHOCTh U BUJIBI POEKTOB.
17 | YopaBineHue Ka4eCTBOM B IPOCKTE.
18 | Jloructuyeckuii, pMHAHCOBBIM U KaJPOBBIH ACIIEKThI YIIPABJICHHs IPOESKTAMH.
19 | MOHUTOPHUHT ¥ KOHTPOJIb pEeAJIN3aLUU IPOEKTA.
20 | MMuTanmoHHOE MOJICIIMPOBAHHUE PUCKOB Ha Oa3ze MeTona MonTe-Kapio.
21 | UmurarionHoe MozieaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.
22 | Metonbl onieHKH YPPEKTHBHOCTH TPOSKTHOTO YIIPABJICHHUS.
23 | ®akropsl 3¢ (HEeKTUBHOCTH MTPOEKTOB.
24 | YrpasieHue nporpaMMaMu M MopT¢essiMu IPOEKTOB.
25 | JloxonHocTh nopTdhenst, peHTabeabHOCTh HHBECTHLIUI
26 | OcoOeHHOCTH yIIpaBICHUS MPOCKTAMHU B )KHBOTHOBOJICTBE
27 | IlepcrieKTHBBI pa3BUTHS YIIPABJICHHUS IPOSKTAMHU B )KHBOTHOBOJICTBE
28 | IHXUHHUPHUHT 3aKYIIOK M MIOCTABOK
29 | OcHOBHBIE IPUHIMIIBI IPOSKTHPOBAHHUS M COCTaB o(rca MpoeKTa
30 @DopMbI KOHTPOJISI TPOU3BOJAUTEIBHOCTH TPYAA HA CEIbCKOXO3SICTBEHHBIX MPEANPUATHU-

X

5.3.2.5. Bonpocs! 17151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema olleHUBAHUA JOCTHKEHHUS KOMIIETEHIIM I

5.4.1. Onenka X0CTHAKEHHS KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTaluu

VK-2. CriocobGen onpenensars Kpyr 3a1a4 B PaMKax MOCTABIEHHOM 111U U BLIOMPATh ONTUMAIIbHBIE

CIOCOOBI MX PEIIeHHS, UCXOI U3 ACUCTBYIOMINX TPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTrpaHHYEHUH

WHaukaTopsl JOCTKEHUS KoMreTeHIu Y K-2 Howmepa Bonpocos u 3aiau
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BOIIPOCHI ITO
Ko ConenKaHme BOIIPOCHI K | 3a/1a4 K BOIIPOCHI K KypCOBOMY
A AP 9K3aMEHY | 3K3aMeHY 3aueTy HPOEKTY
(pabote)
TpeOOBaHMS K TIOCTAHOBKE IIEJIN U 3a]a4,
ONITUMAJILHBIE CTIOCOOBI PEIICHUS
31 yIPaBJICHYCCKUX 3a/1a4, UCXOJIs U3 - - 1-27; 29- -
’ . 37;41-4547-71
UMEIOIIUXCS PECYPCOB U OTPaHUYCHUH;
(dbopMyIUpOBaTh B paMKaX MOCTABICHHOU 1-8; 11-16; 18-
y1 |memu mpoekra COBOKYNMHOCTH 3ajad, 19; 21; 23-36;
00eCIeYnBaIONINX €€ JOCTIKEHNE, - - 38-44; 52-53, .
56-57; 59-60;
65-67; 69, 71
HaBBIKM BBIOOpA ONTHUMAIBHBIX CIIOCOOOB 2-21; 23; 25-
H1 | PelIeHus 3ajad, y4HTHIBAS HUMEIOIIMECS 28; 31, 33-47,
- - 49-50; 52-54; -
CJIOBUSI, PECYPCHI U OTPaHUYCHUSI. , ,
Y peesp P 56-57; 59-60;
63-68; 70, 71

5.4.2. OueHkKa 10CTHKEHHS] KOMIIETEHIHI B X0/1e TeKYIIero KOHTPOoJIst

YK-2. CriocoGen onpeensith Kpyr 3aa4 B paMKax MOCTaBJIECHHOM IIEJIM U BHIOHUPATh ONTHUMAJIBHBIE
CHOCOOBI MX PEeIICHHS, UCXOsI U3 ACUCTBYIOMIMX ITPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OTpaHUye-

HUH
Wupnkatopsl nocTrkeHns komrnereHnnu Y K-2 Homepa Bonpocos u 3axau
Kon ConepxaHue p YCTHOTO POBEp!
TECTOB oIhoca YMCHHU U
P HaBBIKOB
TpebOBaHMs K TIOCTAHOBKE II€JIH U 3a/1ad,
31 OINTHMAJIbHBIE CITOCOOBI PEIICHHS YIPaB-
JICHYECKHX 3a4a4, UCXOIs U3 UMEIOIIUX CS 1-3; 5-88 1-47 1-7
PECYPCOB M OTpAHUYEHUN;
dbopMynHupoBaTh B paMKax mocTraBieHHou | 3-7;9;11-12;
1IeJIM TPOEKTa COBOKYIIHOCTh 3ajad, obec- | 14-15;17;
TIEYMBAIONINX €€ JOCTHKEHHUE; 19-20; 22;24- | ) 4. ¢ 6. 10,
26;30-33; 35- PPN
V1 AP 13; 19-22;
37; 41, 46; 28.29- 32" 1-7
48-49;51;53- 36-‘17 !
58;62-63; 68;
71;73-77; 79-
88
HaBBIKM BBIOOpA ONMTHMANBHBIX CIOco00B | 1-26; 28-39;
- pellleHus 3ajgad, yuuThiBas uMerommuecs | 41; 45-49;
51; 53-58; 1; 6-8; 12-19;
CIIOBHMSI, PECYPCHI M OTPaHUYEHHSI. , , » 070, : -
Y peeyp P 60; 62-65; 22-29; 31-47 -7
67-69; 71,
73-79 -88
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6. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecnieyeHne TUCIUTITUHBI

6.1. Pexomennyemas aureparypa

Tun pexomeH-
0107074

IlepevyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BAHME, TOJ U Me-
CTO U3IaHUA)

KoaunuecTBo
JK3. B 0H0-
JHOTEKe

1

2

3

6.1. YueOHble
U3JIaHNS

Amnrtonos I'. [I. IIpoekTHOE ynpaBiieHHe [3JIEKTPOHHBIN pecypc]:
YueOnuk: YueOHuk / UHCTUTYT MOBBIIEHUS KBATU(UKAIIUN U
npodeccHoHaALHOM MepenoAroToOBKY Kaapos; HoBropoackuii
roCyJ1IapCTBEHHBIN YHUBEpCUTET UM. SpociaBa Mynporo; MucTu-
TYT MOBBIIICHHUS KBATU(PHUKAIMU U TPO(ecCHOHAIBEHON TIepeno -
rOTOBKH KaJipoB; Poccuiickas akagemust HApOJHOTO XO35SHCTBA U
rocyaapcTBeHHoi ciyx0b1 ipu [Ipe3unentre PO - Mocksa: OO0
"Hayuno-uzgarensckuii nentp MHOPA-M", 2022 - 294 ¢. [DU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id=400346

AntonoB I'. /1. IIpoekTHOE ynpaBiieHue [371€KTPOHHBINA pecypc:
VYueOuuk: YueOHuK / HCTUTYT MOBBIICHUS KBATH(DHUKALIAN U
npodeccroHanbHOM MepenoAroToBKy kaapos; HoBropoackuii
roCyJIapCTBEHHBIN YHUBEpCUTET UM. SpociaBa Mynporo; MucTu-
TYT MOBBIIIEHUS KBaNU(UKALUU U TPOPECCHOHATBHON TIeperno-
TOTOBKM KaJpoB; Poccuiickas akaaemMuss HapOJHOTO XO35MCTBA U
rocynapctBeHHOH ciyx0bI nipu IIpe3unente PO - Mocksa: OO0
"Hayuno-uzgarensckuit ientp MHOPA-M", 2023 - 294 ¢. [DU]
[OBC 3nannym] URL:
https://znanium.com/catalog/document?id=419345

basunesnu A. . YrpapneHnue npoektamu [31€KTPOHHBIN pe-
cypc]: Yuebnuk / @uHaHCcoOBbIM yHUBepcuTeT npH [IpaBurenbcTBe
Poccuiickoit ®eneparuu, OpnoBckuit ¢-11; Poccuiickas akagemust
HapOJIHOTO X03sICTBA U TOCYIapCTBEHHOM ciyxO0bl pu [1pe3u-
nenre P®, Bragumupckuit ¢-11; @UHAHCOBBIN YHUBEPCUTET MIPU
ITpaButensctBe Poccuiickoit denepanyn, Opaosckuit ¢-n1; Bna-
TUMHUPCKU rocynapctBeHHbId yHuBepcuTeT uM. A.I. u H.I'. Cro-
netoBbIX - MockBa: OOO "HayuHo-nu3narensckuii nenrp MH-
OPA-M", 2022 - 349 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=385419

basunesnu A. . YrpaBneHnue npoekTamMu [1EKTPOHHBIN pe-
cypc]: YueOnuk / @uHaHCOBBIN yHUBEpPCUTET IpH [IpaBuTenbcTBe
Poccuiickoit @enepanuu, Opnosckuii ¢-1; Poccuiickas akagemus
HapOJHOTO0 X03sICTBa U rocy1apcTBEHHOM cirykO0bI npu I1pe3u-
nenre PO, Bnagumupckuii ¢-n; PuHAHCOBBINA YHUBEPCUTET IPU
[TpaBurensctBe Poccuiickoit deneparuu, Opriosckuit ¢-1; Bia-
OUMHUPCKUN rocynapctBeHHblid yHuBepeuteT uM. A.I'. u H.I'. Cto-
netoBbIX - MockBa: OOO "Hayuno-n3narensckuit nentp MH-
OPA-M", 2023 - 349 c. [DU] [ObC 3nanuym] URL:
https://znanium.com/catalog/document?id=422068

3y0 A. T. YnpaBneHue npoekTaMu [3JIEKTPOHHBIN pecypc]: yueo-
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Tun pekomen-
0107074

IlepeyeHb U pEeKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHME, IO/ U Me-
CTO U3IaHUA)

KoaunuecTBo
JK3. B 0H0-
JHOTEKE

1

2

3

HUK 1 nipakTUKyM 11 By30B / A. T. 3y0. - Mocksa: IOpaiir, 2022
- 422 ¢ [DU] [DBC KOpaiit] URL: https://urait.ru/bcode/489197

3y0 A. T. Yrpasnenue mpoeKkTaMu [3JIEKTPOHHEIN pecypc]: yuaeb-
HUK ¥ MpakTUKyM i By30B / A. T. 3y06. - Mocksa: FOpaiit, 2023
- 397 ¢ [DU] [3BC KOpaiit] URL: https://urait.ru/bcode/533205

Kysnenosa E. B. Ynpasnenue noprgenem npoeKToB Kak HHCTPY-
MEHT peaju3ally KOPIOPaTUBHOM CTpaTeruu [31eKTpOHHBIN pe-
cypc]: yueonuk mist By30oB / E. B. Ky3nenosa. - Mocksa: FOpaiir,
2022 - 177 ¢ [OU] [DBC Opaiit] URL:
https://urait.ru/bcode/490298

Kysnenosa E. B. Yrpasnenue noprdenem npoeKToB Kak HHCTPY-
MEHT pean3alii KOPIOPATUBHOM CTPATETHH [JIEKTPOHHBIN pe-
cypc]: yueonuk mist By30B / E. B. Ky3nenosa. - Mocksa: FOpaiir,
2023 - 177 ¢ [2U] [DBC HOpaiit] URL:
https://urait.ru/bcode/512289

Cricoesa JI. A. YnpaBineHue npoekTaMu HHPOPMAIIMOHHBIX CHU-
CTeM [AJEeKTpOHHBIN pecypc]: YuebHoe nmocobue / Poccuiickuit
rocyAapCTBEHHBIN rymanuTapaslid yausepcuteT PITY - Mocksa:
OO0OO "Hayuno-uznarensckuii nenrp MHOPA-M", 2023 - 345 c.
[DU] [DBC 3nannym]| URL:
https://znanium.com/catalog/document?id=424242

Tuxomuposa O. I'. YpaBneHnue npoekTaMu: IpakTUKYM [3JIEK-
TpPOHHBIN pecypc]: YuebHoe nocobue / HanmonanbHbIM nccneno-
Barenbckuil yauepcurer UTMO - Mocksa: OOO "HayuHo-
m3narensckuit neHtp MHOPA-M", 2023 - 273 c¢. [DU] [OBC 3na-
uuyMm| URL: https://znanium.com/catalog/document?id=414873

Tuxomuposa O. I'. YrpaBnenue npoekTaMu: IPakTUKYM [3JIeK-
TpPOHHBIN pecypc]: YuebHoe nocobue / HanmonanbHbIi nccneno-
Barenbckuilt yauepcurer UTMO - Mocksa: OOO "HayuHo-
m3narensckuit neHtp MHOPA-M", 2025 - 273 c. [DU] [OBC 3na-
wuym| URL: https://znanium.ru/catalog/document?id=454743

VYnupasnenue npoektamu: yuednoe nmocooue / [C. B. Kykcun u
1p.]; BopoHeXckuii rocyapCcTBEHHBIN arpapHbIil YHUBEPCUTET -
Boponex: BopoHexckHil rocy1TapCTBEHHBIN arpapHblii YHUBEPCH-
teT, 2025 - 208, [1] c. [HUT 27347] [IIT] URL:
http://catalog.vsau.ru/elib/books/b180201.pdf

6.2. Meroauue-
CKU€E U3aHus

VYnpasienue npoekTaMu [ DJIEKTPOHHBIN pecypc|: METOANYECKHe
yKa3aHHs JUIs CAaMOCTOSITENIbHON PabOTHI Il 00yJaromuxcs no
cnenuanbHocTH 36.05.01 Berepunapus, o HanpaBiIeHUsAM ITOATO-
toBKHU 36.03.01 BerepunapHo-canurapHas 3xcrneptusa, 36.03.02
3ooTexHus / BopoHeXckuil rocyaapcTBEHHBIN arpapHblii yHUBEP-
curtet ; [cocT. : C. B. Kykcun, T. B. 3akmeBckasi] - Boponex: Bo-
POHEXKCKNI FOCYAApCTBEHHBIN arpapHblii yHuBepcUTeT, 2021
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KosmmuecTBo
Tun pexomen- | IlepeyeHb M peKBU3NTHI JTUTEPATYPHI (ABTOP, HA3BaAHUE, TOJ W Me- 3. B OuG-
JMAI Ui CTO U3IaHHUS1) )
JINOTEKE
1 2 3
[IIT] URL: http://catalog.vsau.ru/elib/metod/m165939.pdf
VYpapieHue npoekramu [ DJIEKTPOHHBIN pecypc|: METOIMYECKUE
yKa3aHUs 10 OCBOCHHIO TUCITUTUIMHEI JIJIS1 00YJarOIMXCsl 1O CIie-
urasibHOCTH 36.05.01 BeTepunapus, 1o HamnpaBjieHUsIM MOJAr0-
toBKHU 36.03.01 BerepunapHo-canurapHas 3xkcrneprtusa, 36.03.02 1
3ooTtexHust / BopoHEeKCKUi TOCy1apCTBEHHBIN arpapHbIi YHUBEP-
cutet ; [coct. : C. B. Kykcun, T. B. 3akmeBckasi] - Boponex: Bo-
POHEKCKUI rOCYIapCTBEHHBIN arpapHblil yHuBepcutet, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m165940.pdf
6.3. Tlenmomie BectHuk BOpOHE)KCKOro rocygapCTBEHHOTO arpapHOro yHHMBED-
-9+ ICPHOL CUTETa: TEOPETHUECKUN U HAyIHO-TIPAKTUIECKH xKypHan / Bopo- 1
CKHC U3JaHUA
HEX. roc. arpap. yH-T - Boponex: BI'AY, 1998-
6.2. Pecypcnl cetu UnTepHeT
6.2.1. DjeKTpOHHBIE OUOJIMOTEYHbIE CHCTEMBI
Ne HasBanue Pasmenienue
1 | Jlaub https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka BI'AY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHBIE CHCTEMBbI

Hassanune Pasmemenue

Enunas  MeXBeIOMCTBeHHass  MH()OPMAIMOHHO—CTATH-
CTHYECKAs CUCTEMA

https://fedstat.ru/

2 |baza naHHBIX MOKa3aTeNeld MyHUIIUTIATEHBIX 00pa30BaHMIA

http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm

3 |baza nqanabix ®PAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTai OTKPBITHIX JAHHBIX PD https://data.gov.ru/

5 |Tlopras rocymapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/

6 |CnpaBouHas paBoBast cucrema I apanr http://www.consultant.ru/

7 | CnpaBounast nipaBoBast cucrema KoncynsranT [Troc http://ivo.garant.ru

8 HHpopMaloHHast CHCTEMA IO CENbCKOX03SIHCTBEHHBIM http://agris.fao.org/

HayKaM 1 TCXHOJIOI'MSIM

6.2.3. CaiiTbl 1 ”HPOPMALHMOHHBbIE TOPTAJIbI



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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Ne HasBanue Pasmemenue
Omneparmonnsie cucteMbl MS Windows /Linux /Pex OC | TIK B nokanpHOM cetn BIAY

9 Ilaxersr Oq)H(EHBIX npuwioxxernii MS Office / OpenOf- K B okanbHoi cetn BEAY
fice/LibreOffice

3 HporpaMMm Ui ipocMoTpa daitioB Adobe Reader / K B tokanbHoi cetn BEAY
DjVu Reader

4 Bp_ay3epbl SAunexc bpaysep / Mozilla Firefox / K B toKatbHoil cetn BLAY
Microsoft Edge

5 | AatuBupycHas nporpamma DrWeb ES ITK B nokanbHO# cetn BI'AY

6 | [Iporpamma-apxusarop 7-Zip I1K B nokanbHol cetn BIAY

7 | MynsTumenua npourpeiBatesib MediaPlayer Classic I1K B nokanbHOM cetn BIAY

8 | Inardopma onnaitH-oOydenus eLearning server I1K B nokanbHoM cetn BIAY

9 | Cucrema kommbroTepHoro TectupoBanust AST Test ITK B nokanbHO# cetn BI'AY

7.2.2. CneunajJim3upoBaHHOe MPOrpaMMHoe obecriedeHue

He npedycmompeno

7. MaTepHaJIbHO-TEXHHYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI
7.1. IlomemieHus 1JI1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca u 000pyAoBaHue

7.1.1. JIasi KOHTAKTHOH PadoThI

VYueOHas ayaAuTOpust JUIsl IPOBEJCHUS YUeOHBIX 3aHATHH]:
KOMIUIEKT yaeOHOHMeOeNr, TeMOHCTPAIlHOHHOE 000py/I0-
BaHUE M Y4eOHO-HArJISHBIC MMOCOOMS, BHJICONPOCKIINOH-
HOe 00OpyAOBaHME JJIsl MPE3CHTAIMN; CPEICTBA 3BYKO-
BOCTIPOUM3BEACHMUS; KPaH; BBIXO]] B JIOKAThHYIO CeTh U VH-
TEpHET, UCIIOJIb3yeMoe IporpaMmmMHoeodecieuerane MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayerClassic, SIunekc Bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

YyeOHast aynuTopus Ui IPOBENCHUS YUEOHBIX 3aHITHI:
KOMITJIEKT yueO-Hol MeOeln, KOMITBIOTepHast TEXHUKA C
BO3MOKHOCTBIO TMOAKIIOUEHUS K ceTH MHTepHeT n obecre-
YEHHEM JIOCTYTIA B AJIEKTPOHHYIO HH(OPMAIIMOHHO-
o0pa3zoBaTeNbHYIOCPEY, K CIIPABOYHO-TIPABOBBIM CHCTE-
Mam ["apanT u Koncynesrant Ilmtoc; ucnonp3yemoe mpo-
rpamMHoe obecnieuenne MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, SInaexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALTLinux,
LibreOffice, eLearning server, Statistika

VYyeOHast ayauTopus A MPOBEACHUS YUYEOHBIX 3aHATHIA:
KOMIUIEKT y4eOHOUM MeOesu, IeMOHCTPAMOHHOE 000pyI0-
BaHME U YUeOHO-HAIJISIIHBIE TIOCOOHS

VYuebHass ayauTopus AJs MPOBENEHHUsT y4eOHBIX 3aHSTHM:
KOMITIEKT yuyeOHOU MeOell, KOMITbIOTEPhI, IIPHHTEPHI, CKa-
HEep, WCIONb3yeMoe IMporpamMmHoe obOecreueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SIugexc Bpayszep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOfficer

VYuebHass ayauTopus AJs NMPOBENEHHUs y4eOHBIX 3aHSTHM:
KOMIUIEKT Yy4eOHOUM MeOesn, TeMOHCTPAIMOHHOE 000py10-

394087, Boponexckast 001acTs, T.
Boponex,yn. Mudypuna, 1

394087, BopoHnexckast 001acTh, T.
Boponex,yn. Mudypuna, 1

394087, BopoHnexckast 001acTh, T.
Boponex,yn. Muuypuna, 1

394087, Boponexckast 001aCTh, T.
Boponex,yn. Muuypuna, 1, a. 273,
274,275
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BAaHUC U y‘le6H0-Hal"J'IHI[HI:Ie 1'[00061/15[, KOMIIBIOTEPHAA TEX-
HHUKaA C BOSMOXHOCTBHIO INOAKIIIOYEHUA K CCTU I/IHTepHCT u
o0ecreyeHneM J0CTyNa B 3JIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpeay, WCIONb3YyeMOe IPOTPAMMHOE
obecreuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SIlugexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

HOMGHICHI/IG JJIs1 CaMOCTOATEIHLHOU pa6OTI)I§ KOMILJIICKT
yaeOHOH MeOenu, JEeMOHCTpAlMOHHOE OO0OpyHOBaHHE W
y‘IC6HO-Hal"J'IHI[HI:Ie 1'[00061/15{, KOMITBIOTEpHAasA TEXHHUKa C
BO3MOXHOCTHHO IMOAKIIFOUCHUSA K CETHU I/IHTepHeT nu O6CCH€-
YCHUCM AOCTYyIIa B QJICKTPOHHYIO I/IH(bOpMaHI/IOHHO-
00pa3oBaTeNbHYI0 Cpeay, WCIONb3YyeMOe IPOTPAMMHOE
o6ecrreuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sumexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,
Statistika

394087, Boponexckast 001acTs, T.
Boponex,yin. Muuypuna, 1, a. 113,
115, 116, 119, 120,

122, 122a, 126

394087, BopoHnexckast 001acTh, T.
Boponex,yn. Muuypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (¢ 16.00

1o 20.00), 232a

7.2. IlporpamMHoOe o0ecnieyeHune
7.2.1. IlporpammHoe odecnieyeHne 001ero Ha3HAYEHUs

Ne Ha3Banue Pasmenienue

1 | Onepammonnsie cuctemsl MS Windows /Linux /Pex OC I1K B nokanbHoM cetn BIAY

9 ITaxerst 0(1)I/I(EHI>IX npunoxenuit MS Office / OpenOf- K B nokaisioil cetn BLAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa ¢aiinoB Adobe Reader / K B tokaibHoi cetn BLAY
DjVu Reader

4 ggz)e@epbl SAnpexc bpaysep / Mozilla Firefox / Microsoft K B tokaibHoi cetu BLAY

5 | AnTtuBupycHas nporpamma Drweb ES I1K B nokanbHoOM cetu B'AY

6 | IIporpamma-apxusarop 7-Zip I1K B nokanbHoM cetn BIAY

7 | Mynprumenua npourpsiBatenb MediaPlayer Classic I1K B nokanbHoM cetu BITAY

8 | Ilnardopma onnaiin-oOyuenus eLearning server I1K B nokanbHoOM cetu B'AY

9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

8. MesxkaucumniInHAPHbIe CBA3H

JucnmrummHa, ¢ KOTOpoil He00X0TMMO
COIUIACOBAHUE

Kadenpa, Ha koTopoii nmpenogaercs
JMCUUIIIMHA

®UO 3aBenyromiero Ka-
thempoii

Campaukosa E.b.

b1.0.11 «DxoHOMUKa»

OKOHOMUYECKOH TEOpHUH U MHPOBOM
9KOHOMUKH

b1.B.08 «IInanupoBanue Ha
TIPEATPUSTAN

Opranu3aiuy Iporu3BO/ICTBA U
MIPEANPUHUMATEIIBCKON JISITEILHOCTH
B AIIK

Tepuoseix K.C.

b1.B.22 «MapkeTuHr»

VYmpasnenuss u MapketuHra B | 3akmeBckas E.B.

AIIK
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U MH(OPMAIHS 0 BHECEHHBIX H3MEHEHHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-
Bepky: ®.1.0.,
JOJDKHOCTh

[Hara

[ToTpebHOCTH
B KOPPEKTUPOBKE
yKa3aHHEM COOT-
BETCTBYIOIINX
pasnenoB paboueit
IPOTPaMMBI

Nudopmanus o BHECEHHBIX
HM3MEHEHUSX
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