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PaGouas nporpamma paspaboraHa B cooTBeTcTBUU ¢ DenepanabHbIM TOCYJapCTBEH-
HbIM 00pa30BaTeNIbHBIM CTAaHAAPTOM BBICIIEIO0 OOpa30BaHUS I10 HAINpPABICHUIO IOJTOTOBKH
40.03.01 KOpucnpyaeHuus, yTBepxKACHHbIM MIpUKa30M MHUHHCTEPCTBA HayKU U BBICIIEro o0pa-
3oBanust PO Ne 1011 ot 13 aBrycra 2020 1.

Paboyast mporpaMMa JUCHMIUIMHBI yTBEPXKIEHA Ha 3acelaHUM KadeIpbl YIpaBICHUS U
mapketura B AITK (mpotokon Ned ot 18.12.2024 r.)

3aBenyomuii kadeapoii / j e 4d E.B. BakmeBckas

Pabouast mporpamMma peKoMeH/10BaHa K UCIOJIb30BAHUIO B yUeOHOM IPOLIECCe METOIUYE-
CKOM KoMuccHuell ryMaHuTapHO-TIpaBoBoro (axyibtera (mporokos Ne 4 ot 18.12.2024 r.)
///

IIpencenaresib METOAUYECKOH KOMHCCHU " A.H. IOpbeBa
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1. O0mas XxapakTepucTHKA TUCHUILIHHbI

1.1. Heanb AUCHUNIUHBI

Lenb u3yyeHuss AMCUUIUIMHBI — (GOPMUPOBAHNE 3HAHUN, YMEHUN U HABBIKOB O CYIIHOCTH
U MHCTPYMEHTax IMPOEKTHOIO MEHEPKMEHTA, MO3BOJIIONME KBATU(PHUIMPOBAHHO MPUHHUMATH
peleHus: Mo KOOPAMHUPOBAHMIO JIOJIEH, 000pYA0BaHUS, MAaTepUasioB, (PMHAHCOBBIX CPE/ICTB U
rpadHKOB I BHIOJIHEHUS OMPEIEJIEHHOr0 IIPOEKTa B 3a/1aHHOE BpeMs, B Ipesieniax Oro/Kera u
K yJIOBJIETBOPEHUIO OTPEOUTENS (3aKa3uMKa).

1.2. 3agaum AUCHUIIMHBI

3aga9u TUCITUTIIINHEL:

- U3Y4YCHHE HAYYHO-METOJUYECKUX OCHOB CHCTEMBI YIIpPaBJICHUS MPOSKTAMHU, BBIJCICHHE
poiii U GYHKIUNA MPOSKTHOTO MEHEIKMEHTA Ha Pa3IMYHBIX HTanax >KU3HEHHOTO IUKJIA TMPOEK-
Ta;

- 3HAKOMCTBO C OpraHU3AIlMOHHBIMU ()OPMaMU YIpPaBIEHUS MPOSKTAMU U METOJIAMU UX
pa3pabOTKK ¥ ONTUMHU3AIUY;

- (hopMupoBaHUE 3HAHUH B 00JIACTH TIJIAHUPOBAHMS U KOHTPOJIS XO/a BBITOJIHEHUS TP O-
€KTa;

- popmupoBaHUE U pa3BUTHE HABBHIKOB MCCIIEIOBATEIHCKON U TBOPUYECKON PabOThI, IKO-
HOMHYECKOT0 MOJICTTUPOBAHUS TPOCKTOB C MPUMEHEHHUEM MPOTPAMMHBIX CPEJICTB.

1.3. lIpeameT AUCHUNTIHUHBI
[IpeameT TUCIUTIIMHBI — OPraHU3AIMOHHO-YIIPABICHYECKUE OTHOIICHUS, BO3HUKAIOIINE
B TIpoIiecce pa3paboTKe W peanu3alud MPOEKTOB, (AKTOPHI U YCIOBUS, CIIOCOOCTBYOMIHE d-
(dbexkTuBHOMY OCyIIecTBICHUIO MpoekToB B AITK.
1.4. MecTo qucuuMIIMHBI B 00pa3oBaTe1bHOM IporpamMme
JucuunnmnHa «YnpaBieHue MpoekTaMu» oTHocuTces K bioky 1, o6s3aTenbHOM yactu 00-
pa3oBaTeNbHOI MporpaMMbl, oosi3aTenpHas quciummimHa b1.0.04.

1.5. B3aumocBs3b ¢ IPYrUMMHU JUCHUIIJIMHAMHA

OcBoenue yqe6Hoﬁ JAUCIHUITINHBI «anaBneHI/Ie IIPOCKTaMMU» OCHOBBLIBACTCA HAa 3HAHHAX
U YMCHHUAX, [TOJTYYCHHBIX ITPH U3YUYCHHUU TaKOM JMCHHUILIMHBI KaK «OKOHOMHMKAY.
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2. [lnanupyemble pe3yJabTaThbl 00yYeHUs M0 JUCHUIINHE

KoMmnerennus

NHaukaTop 10CTHKEHUsT KOMIETEHIINH

Kon

Conep:xanue

Kox

Conep:kanue

YK-2

CnocobeH onpenensTe Kpyr 3agad B
paMKax IOCTAaBJIEHHON €M U BBIOU-
paTh ONTUMAaJBHBIE CIIOCOOBI MX pe-
HICHMs, MCXOAS W3 JEHCTBYIOLIUX
[IPAaBOBBIX HOPM, UMEKOIIUXCS PECYP-
COB M OTPaHUYECHUU

31

TpeOOBaHUS K MOCTAHOBKE IIEJTH U
3aj1a4, ONTHMAJIBHBIE CTIOCOOBI
pelIeHns yIpaBJIeHYeCKUX 3a/1a4,
UCXO/IS U3 UMEIOIINXCS PECYPCOB
Y OTPaHUYECHUH;

32

BUJIBI PECYPCOB U OTPaHHICHUI /IS
pemeHusl TPoQecCHOHATBHBIX 3a-
Jad, OCHOBHBIE METOABI OLEHKH
pa3HbIX cIoco0O0B pellieHHs 3a/1ay B
paMKax mpodeccnoHanbHON 1es-
TEJIBHOCTU IOPUCTa, B TOM YHCIIC B
BOINPOCAaxX IPOTUBOAEHCTBUS KOp-
pyIIuu

33

JEUCTBYIONIEE 3aKOHONATENBCTBO U
MIPaBOBBIE HOPMBI, PETYIHPYIOIINE
npodeccHoHaNBHYIO JAEATEIBHOCTD
U OCHOBBI IPOTHBOJEHCTBUS KOp-
pynuum

34

TpeOOBaHMS K MOCTAHOBKE IIEJIN
W 3aJ1a4, ONTUMAJIbHBIC CIIOCOOBI
peLIeHUsT COLMAIbHO 3HAYMMOTO
MPOEKTa

Vi

¢dbopMynupoBaTh B paMKax MOCTaB-
JIECHHOM LIeJMM IPOEKTa COBOKYII-
HOCTb 33/1a4, 00eCIeUnBAIOINX €€
JOCTHKEHUE

V2

MPOBOJUTh aHaJM3 IOCTaBJIEHHON
nenn u GOpMYyIHUPOBATH 3334w,
KOTOpBIC HEOOXOIUMO PEIIUTh JIJIS
ee JOCTHXXEHUSI paMKax mpodeccu-
OHAJIHON JEATEIbHOCTH IOPHUCTA, B
TOM YHCJIE B BOIPOCAaX MPOTHBO-
JICHCTBUS KOPPYIILIUU

V3

aHAIM3UPOBaTh  AlbTEPHATUBHBIC
BapUaHThl IS JIOCTH)KCHUSI Hame-
YEHHBIX PE3yJbTaToB, HCIIOIb30-
BaTh HOPMAaTHBHO-TIPABOBYIO J10-
KyMeHTanuio B chepe npodeccuo-
HAJIBHOM JIEATESIIbHOCTH

V4

BbIpabaThIBaTh 3P EKTUBHBIH
CrIoco0 peanu3aly IPOeKTa B
YCJIOBUSX JIEHCTBYIOIIUX IPABO-
BBIX U TUYECKUX HOPM, a TAaKXkKe
PEryJspHO IPOBOAUTH peduiek-
CHBHBIC MEPOTPHUATHS LIS Pa3-
BUTHSI TPaXKJaHCKO-
MATPUOTHYECKOTO U MPOQecCH-
OHAJILHOTO CO3HAHUS
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H1

BBIOOpa ONTHMANBHBIX CIOCOOOB
pelieHus 3a/1a4, Y4UThIBas UMEIO-
IIMECsT YCIIOBHSI, PeCypchl U Orpa-
HUYCHUS

H2

pa3paboTKH 1€ U 33/a4 MPOEKTa,
OLIEHKH TOTPEOHOCTH B pecypcax,
IPOJOJDKUTENIEHOCTH W CTOUMOCTH
IpOeKTa, B paMKax Hpodeccuo-
HaJBHOU JESATENbHOCTU IOPUCTA, B
TOM YHCJIE B BOIPOCax IPOTHBO-
JEUCTBHS KOPPYILIMU

H3

paboThl C HOPMATUBHO-IIPABOBOM
JOKYMEHTallMeH, B paMKax Ipo-
(heccroHaIbHOM JESITEIbHOCTH
IOpUCTa, B TOM YHCJE B BOIpPOCAX
MPOTUBOACHCTBUS KOPPYILIUI

H4

pa3paboTKu IpoeKTa C y4ETOM
KOMaHJI000pa30BaHus, LieJeHa-
IPaBJICHHO HCIOJb30BATh 3HA-
HUS U YMEHMsSI JJIS1 JOCTHXKEHUS
Lened COUMAaIbHO 3HAYUMOrO
IIPOEKTa

Obo3Hnauenue 6 mabauye: 3 — obyuarowuiicss OodiceH 3Hamv: Y — 00yuarowuics 00axCeH

ymems, H - obyuarowuiics 002icer umems HAGLIKU U (UTL) ONbIM OesimeIbHOCTIL.

3. O0bEéM TMCUMILTHHBI U BUABI padoT

3.1. Ouynas ¢popma oOyueHust

IToka3zarenn CeMe5c TPB Bcero
OO6mast Tpy10EMKOCTh T CITUTUINHEI, 3.€./9 2[72 2[72
OO0mast KoHTaKTHAsI paboTta™*, u 26,15 26,15
Obmas camocrosiTenbHas padoTa (1o yueOHOMY IUIaHy), 4 45,85 45,85
KonTakTHas pabora™* npu npoBeaeHUH ydyeOHBIX 3aHATHUH, B 26 26
T.4. (4achl)
JIEKIUH 14 14
MIPAKTUYECKUE 3aAHSITUS 12 12
nabopaTopHbIE pabOTHI
IpYIIOBBIE KOHCYJIbTAIIUH
CamocrosiTenbHas paboTa MpU NPOBEIECHUU YUEOHBIX 3aHS-
THit *F*, g 37 37
KonTakTHas paboTa NMPOMEKYTOYHOW aTTECTallMu 00ydYaro- 015 015
IIUXCS, B T.Y. (4aChl) ' '
KypcoBasi paboTta
KYpPCOBOW MPOEKT
3a4er 0,15 0,15
IK3aMeH
CamocrosiTennpHast paboTa MpU MPOMEKYTOYHOH aTTeCTallnH, 8.85 8.85
B T.4. (4achl) ’ ’
BBINOJTHEHHE KYPCOBOT'O MPOEKTa
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BBIIIOJIHEHHUE KYPCOBOM paboThI
MOATOTOBKA K 3a4€Ty 8,85 8,85
MOJITOTOBKA K AK3aMEHY
dopma IPOMEKYTOUHON aTTecTalnu ((3a4eT C OLIEHKOM), K- —— —
3aMEH, 3allUTa KypCOBOTO IpoeKTa (paboThI))
3.2. 3aouHas ¢popma 00yueHuUs1
3 Kype Bcero
IHoxasarenu
OO0mmas Tpy10EMKOCTD JUCITUTUIAHEI, 3.€./9 2/72 2[72
OOmas KoHTaKkTHAs padoTa™®, u 4,25 4,25
O6mrast camocTtosiTenbHas paboTa (Mo yueOHOMY TUTaHy), 4 67,75 67,75
KonTakTHas pabora™* mpu nmpoBerneHUM yueOHBIX 3aHATUH, B T.4. 4 4
(dacer)
JEKIUA
NPaKTUYECKUE 3aHATHS
nabopaToOpHbIE pabOThHI
IPYIIOBbIE KOHCYIbTALUN
CamocrosiTennbHas paboTa HpU MPOBEAEHUM Y4YEOHBIX 3aHATUI
sk ok 58,9 58,9
, 4
KonTakTHas paboTa mpoMexyTOUYHOHN aTTecTalluu 00ydaroluxcs, 025 025
B T.4. (4achl) ' '
KypcoBasi paboTta
KYpPCOBOM IPOEKT
3ayer 0,25 0,25
9K3aMeH
CamocrositenbHas paboTa Mpu MPOMEKYTOUYHON aTTECTAINH, B 885 8.85
T.4. (4achl) : '
BBIMOJIHEHNE KYPCOBOT'O MPOEKTa
BBITIIOJIHEHHE KYPCOBOM pabOThI
MOATOTOBKA K 3a4eTy 8,85 8,85

IIOATrOTOBKA K OK3aMCHY

dopma MpPOMEKYTOUHOM aTTecTtaruu ( (3a4eT ¢ OIEHKOM), K3a-
MEH, 3allluTa KypcoBOoro npoekra (padoTsl))

3a49€T

3a49€T

4. Conep:xxanue TUCHUILINHBI

4.1. Conep:xxanue TUCHUILJIMHBI B pa3pe3e pa3aesioB U MOAPa3iei0B
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Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu

Iloopaszoden 1.1. Ocnogul ynpasnenus npoekmamu

DBomonMs TEOpUN yIpaBiIeHUs MPOEKTaMH, HaydHble KoHLenuuu. [Ipenmnocsuiku nepe-
X0/1a K YIPaBJICHUIO K TIPOCKTHOMY MEHEIKMEHTY. Pa3BuTre MeTo10B yIpaBiieHUs TPOCKTAMH.
[TonsiTue mpoekTa u cofepkaHue yrpasieHus mpoekToM. OKpyKaroIas cpeia mpoeKTa.

CrtpykTypa mpoekTa, IpU3HAKH MPOEKTa, Kiaccu(uKaus MpoeKToB. JKU3HEHHBIA UK
npoekTa. [Ipomeccsl ynpaBieHUs MpOeKTaMH: MHHUIMAIMS, IJIAaHUpOBaHUE, UCIOJIHEHUE U 3a-
BepiieHue. [IpuHiunsl, Metoasl U ocodbeHHocTH ympaBieHus npoektamu B AIIK. Cucremno-
OpPHEHTHpOBaHHAs MOJENb YIpaBlieHUs NMpoeKkToM. CTpaTeruuyeckoe, OMepaTUBHOE U MHCTPY-
MEHTAJIbHOE YIIPAaBJIEHUE IPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienusi npoekmamu 8 opucnpyoeHyuu

Wuunnmanus u pazpabotka kKoHuenuuu npoekra. Llemn u 3anaun npoekra. ®opma ynpas-
JICHUS TMPOEKTaMHU. YIIpaBJIeHHWE MPOEKTaMH U yIpaBiIeHHWE opraHu3zauusMmu. lIpenbiHBecTHIIN-
oHHas (paza mpoekTa. OlLeHKa XU3HECHOCOOHOCTH mpoekTa. KoHcTatanus npeaBapuTebHOrO
CoZIepKaHUS MPOEKTa.

Paszoen 2. Ilpoyeccwl ynpaenenus npoexmamu

Iloopaszoen 2.1. Ynpasenenue komanooii u pabomamu npoekma.

[lonsitue «xomanna npoekta». [IpuHiunel 3¢ ¢pexTnBHON padboThl KoMaHAbl. CTPYKTYpBI
ynpaBieHus npoekTaMu. OyHKIMHN YYaCTHUKOB MpoekTa. OpraHu3ainnoHHas KyJabTypa.

PykoBoaCTBO, MMIEPCTBO, CO3aHIE MPOSKTHON KOMaH/bl. YTpaBieHuE KOHPINKTaAMU B
CHCTEeME IPOEKTHOT 0 MeHEKMeHTa. [IpoekTHEIN oduc.

[lonsitue «pabota». OCHOBHBIE MPUHIUIBI BblieaeHUs paboThl. CTpykTypa pa3OueHus
pa6ot. epeso pabor (WBS — Work Breakdown Structure). Jlekommosunus pa6ot. ITporecc
CTPYKTYpH3alluu IpoeKTa. MaTpuia pacrnpeziesieHusi OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTponb paboT npu peanu3anuu IpoeKTa.

Iloopaszoen 2.2. Ynpaenenue pecypcamu npoekma 8 opucnpyoeHyuu

IIponeccsl ynpaBneHus pecypcamu npoekTa. Ilonsrtue «pecypey», Buasl pecypcos. Oc-
HOBHBIE 3aJla4uMl yIpaBieHusl pecypcaMu. OCHOBHbIE MPUHLHUIIBI MJIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpaBneHue 3akynkaMu pecypcoB mpoekta. Cucrema pacnpeeneHus pecypcoB MPOeKTa.
VYnpaneHue noctaBKaMH pecypcoB MpoekTa. Beioop nmocraBmukoB pecypca npoekrta. KoHTpoib
3a IOCTaBKOW pecypcoB. KanennapHoe niaHupoBaHUE IOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buael 3anacoB. Touka 3aka3a win noporosbiif 3amnac. CTpaxoBoi
3amac. 3aTparhl Ha GOPMHUPOBAHHE U XpaHEHHUE 3aIacoB.

Iloopa3zoen 2.3. Ynpasnenue cmoumocmuio npoexkma.

Bunel cmet u nopsanok ux pa3padbotkd. OCHOBHBIE MPUHIUIIBI YIPABJIECHUS CTOMMOCTBIO
npoekTa. OreHka ctouMoctu npoekTa. [IpeaBapurenbHas oleHKa KU3HECIOCOOHOCTH/ peanu3y-
emoctu npoekra. CTpyKTypa CTOMMOCTH IIPOEKTa B pa3pe3e cTaTel 3aTpaT. Buasl 3aTpat: 00s13a-
TEIbCTBA; OIOKETHBIC 3aTPAThl; (PaKTHUECKHE 3aTPATHI.

bromxetupoBanue npoekta. Buabl Or0KETOB: MpenBapUTENbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHBIN, (aKTHYeCKHi. MeTO/bl KOHTPOJS CTOMMOCTH NpoekTa. I11aHoBbie (OOKETHBIC)
sarpatel — BCWS (Budgeted Cost of Work Scheduled). ®akruueckue 3atpatei — ACWP
(Actual Cost of Work Performed). Merox ocBoernoro oobema. Mumekc ocBoenus 3atpat (CPI).

Iloopaszoen 2.4. Dppexmuenocmov npoekma u ee oyeHka

Buner s¢dextuBroctr npoektos. Ilokazatenu sddextuBHOCTH. MeETonbl OLEHKH 3¢-
(EKTUBHOCTH MPOEKTA U YIPABICHUS TPOCKTAMHU.

4.2. PacnipesiesieHHe KOHTAKTHOM M CAMOCTOSITE/IbHOI PadoThl NPU NMOATOTOBKE K 3aHAT H-
SIM 110 MOApa3aesam

4.2.1. Ounas ¢popma oOydeHus
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KonTakTHas padorta
Pasnensl, moapasnensl JUCHHUIUIAHBI CP
nekunu | JI3 I13
Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. OcHogvbl ynpasnenus npoekmamu. 2 4 6,1
Iloopaszoen 1.2. Konyenyus ynpasnenus npoekmamu 8 opuc- 2 2 6.1
npyoeHyuu ’
Pa3zoen 2. IIpoueccwl ynpasnenus npoekmamu
Iloopa3zoen 2.1. Ynpasnenue kxomanooii u pabomamu npoex- 5 2 6.1
ma. ’
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoekma & 1opuc- 2 2 6.1
npyoenyuu ’
Iloopa3zoen 2.3. Ynpasnenue cmoumocmuio npoexkma. 2 2 6.1
Iloopaszoen 2.4. Dppexmuenocmo npoekma u ee oyeHka 2 2 6,5
Bcero 14 12 37
4.2.2. 3aouHas popma oOydeHus
KonTakTHas paborta
Pasnensl, moapasnensl JUCHHUIUIAHBI CP
nekuvu | JI3 113
Pazoen 1. Beeoenue 6 ynpaenenue npoekmamu
Iloopaszoen 1.1. OcHoswvl ynpasienus npoekmamu. 0,5 0,5 8,9
Iloopaszoen 1.2. Konyenyus ynpasnenus npoekmamu. 0,5 05 10
Pa3zoen 2. IIpoueccwl ynpasnenus npoekmamu
Iloopaszoen 2.1. Ynpasnenue komanooii u pabomamu npoex- 0.25 0.95 10
ma. ’ '
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoekma. 0.25 0.25 10
Iloopa3zoen 2.3. Ynpasnenue cmoumocmuio npoexkma. 0.25 0.25 10
Iloopaszoen 2.4. Dppexmuernocmov npoekma u ee oyexxa 0,25 0,25 10
Bcero 2 2 58,9

4.3. IlepeyeHb TeM U Y4eOHO-METOAUYECKOT0 O0ecTedeH s ISl CAMOCTOSITeJIbHOH padoThI

o0y4arommxcst
OO0BéM, u
Ne Tema camocTosi- dopma obyue-
N YuebHo-MeToau4ecKoe o0ecreueHre
n/m | TeapbHOU paboThI HUSA
O4YHas | 3a04Has
1 CpaBHUTENIEHBIE VYnopasieHue NpoekTamu [DNEKTpOHHBIA pecype] :
HOAXOABI K ONpe- | METOANYECKHE YKa3aHUsS Ui CaMOCTOSATEIbHOW pa-
JICTICHUIO TIOHSTHSA | OOTHI Ui OOYYaromMXcsi MO HAaINpaBJICHHIO TOATO- 6.1 89
IIPOCKT. toBku 40.03.01 HOpucnpynenuus / BopoHexckuid
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2 TepmuHanbHbIE, TOCY/IapCTBEHHBI arpapHblii YHUBEPCUTET, JKOHO-
pa3BUBaroIIMecs, muueckuil dakynbrer, Kadenpa ymnpasnenus u map- 61 10
oTtkpeIThie  mpoek- | ketuHTa B AIIK ; [coct.: C. B. Kykcun, A. O. Kora- ’

THL peBa] .— OnekTpoH. TekcToBble naH. (1 daitr : 274

3 CommanpHo- K6) .— Boponesx : BopoHeKcKuii Tocy1apCTBEHHBII
9KOHOMHYECKHE arpapHelii yHuBepcuteT, 2025 .— 3armaBue ¢ TH- | 6,1 10
IIPOEKTEHI. TYJIBHOTO DKpaHa .— Pexxum noctymna: i aBTOpU30-

4 OCHOBHBIC STamsl i | BAHHBIX TOnmb3oBatened .— TexcTosbli (aiin .—
yYPOBEHb PA3BHTHS Adobe Acrobat Reader 4.0 —

VIIpaBIeHHs  TPO- <URL.:http://catalog.vsau.ru/elib/metod/m10546.pdf>. 6,1 10
ektamMu 3a pyOe-
HKOM

6 Undopmanmonnoe
obecreueHue CcH- 6,1 10
CTEMBbI YIpaBJICHUS

7 Mertoapl npuUHSTHS
yIpaBJIEHYECKUX
pelieHuii o pea- 6,5 10
JU3alMy IPOeKTa

Bcero 37 58,9

5. (I)OH}I OI€CHOYHBIX CPEACTB JJIA NMPOBCACHUS HpOMe)KyTO‘IHOﬁ arrecranmm u

TeKyLlero KOHTP 0JIfl

5.1. dtanbl popMUPOBAHMS KOMIIETEHIIH I

HNuaukarop 10CTHKEHUS KOM-
IMoapa3znea nUCUMNINHBI KoMmnerenuus I[[)eTeHlll/Il/l
32
ITonpasnen 1.1. OcHOBBI ynpaBiie- Vi
YK-2
HHS IPOEKTAMHU. H2
34
[Tonpaznen 1.2. Konnenmus 32
YIPaBJIEHUS IPOEKTAMHU B FOPHC- VK2 y2
[Py ACHIUU H2
Y4
[Togpaznen 2.1. Ynpasnenue ko- 31
MaHJI0i 1 paboTaMu MPOEKTA. V2
YK-2
HI
H4
[Toppaznen 2.2. YnpaBieHue pe- 31
cypcaMu IIpOeKTa B IOPUCHPYHCH- VK-2 V1
105071 H3
[Togpaznen 2.3. YnpaBienue cTo- 31
HMMOCTBIO TPOEKTA. YK-2 VY3
HI
[Tonpasnen 2.4. DpdekTuBHOCTH 31
MIPOEKTa U €€ OIIeHKa YK-2 v2,V1
H1
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5.2. llIkanabl U1 KPUTEPUH OLEHUBAHUS TOCTHKEHUS KOMIEeTEeHUH

5.2.1. HIkaabl oOLeHUBAaHUA JOCTHKEHHUS KOMIIeTEeHIU I

Bun onenku OreHku
o HEY/IOBJIET- | yIIOBJIETBO-
AxageMryeckas OLleHKa 110 4-X 0aJUILHOM IIKaje XOpOIIO | OTJIUYHO
BOPHUTEJBHO | PHUTEIBHO
Bun onenkn OreHKu
AxageMuyeckas OoleHKa 1o 2-X OaJIbHOM IIIKa-
e HE 3a4€THO 3a4YTEHO

5.2.2. Kpurepuu OlleHMBAHUSA NJOCTHKEHUS KOMIIETeHUMI

Kpurepun onenku Ha 3auere

Onenka, ypoBeHb
JOCTHXKEHUS
KOMIIETEHLINN

Onuncanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT BBINONHUI BCE 3aaHUS, MPEIyCMOTPEHHBIE paboueil mporpam-
MOH, OTYHTaICA 00 WX BBIINOJHEHUH, JIEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOT'0 MaTepHajla U YMEHHE CaMOCTOSITEIbHO PeLIaTh CJIOXKHbBIE 3a-
Jla4¥ U CLIUILITUHBI

3ayTeHo, MPOABUHYTHII

CTyneHT BBINONHUI BCE 3aJlaHUs, TPEyCMOTPEHHbBIE paboueil mporpam-
MOM, oT4uTalcsi 00 WX BBHITOJHEHUH, JACMOHCTPUPYs XOpollee 3HaHUE
OCBOGHHOI'0 Marepraja U yMEHHE CaMOCTOSITENbHO pellaTh CTaHAapTHBIE
3aJla4uy U CLUTIIMHBI

3auTeHo, MOPOT OBKIA

CTyneHT BBITIONHUI BCE 3aJIaHUS, MIPEyCMOTPEHHbIE paboueil mporpam-
MOM, OTYUTAJICSI 00 MX BBHITIONHEHHUH, JIEMOHCTPUPYS 3HAHHUE OCHOB OCBO-
€HHOI'0 MaTepHualla U yMEHHE pellaTh CTAHAAPTHBIC 3a1a4l JUCLUILINHEI C
ITOMOILBIO IIPENOAABATEIS

He 3aureno,
KOMIICTCHIIMS HE OCBOCHA

CTyneHT BBIOJHUI HE BCE 3a/laHus, NPEIyCMOTpeHHble pabodeil mpo-
IpaMMOM, WM HE OTYUTANICS 00 MX BBHITOJHEHUH, HE MTOATBEPXKIAET 3HA-
HUE OCBOEHHOIO MaTrepuaja M HE YMEET pellaTh CTaHJAPTHBIE 3aJa4yd
JUCLUIUIMHBL 1aXe C IIOMOIIBIO IIPEIoaBaTelis

KpI/ITepI/II/I OICHKHU TCCTOB

Onenka, ypoBeHb
JIOCTHIKEHHS
KOMIIETEHITUH

Onucanne KpUTEpUEB

OTINYHO, BBICOKUH

ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe He MeHee 90%

Xopo11o, MPOABUHYTHINA

CopepxaHue IpaBUIIBHBIX OTBETOB B TecTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
TTOPOTOBBIN

ConeprxaHue IPaBUIILHBIX OTBETOB B TecTe He MeHee S0%




Ctpanuua 11 us 36

He}II[OBJ'IeT BOPHUTCJIBHO,
KOMIICTCHIIMA HE OCBOCHA

ConeprkaHue MpaBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun oneHkn ycTHoro onpoca

OnenHka, ypoBeHb
JOCTHIKEHHS
KOMITIETEHITUH

Onucanue KpUTEPHUEB

3a4TeHo, BHICOKUI

CTyneHT JEMOHCTPUPYET YBEpEHHOE 3HaHHE MaTepHralia, YeTKO BhIpaXKaeT
CBOIO TOUY 3pEHHS IO paccMaTpUBAEMOMY BOIPOCY, MPHUBOMAS COOTBET-
CTBYIOLIHME IPUMEPHI

3ayTeHo, MPOABUHYTHII

CrTyneHT JeMOHCTpUPYET YBEPEHHOE 3HAaHHE MaTepuasa, HO JIOIyCKAaeT
OTZIETIBHBIE ITOTPEMIHOCTH B OTBETE

3ayTeHo, MOPOroBBIN

CTyIeHT IEMOHCTPHUPYET CYIIECTBEHHbIE IIPOOEbl B 3HAHUAX MaTepHala,
JIOITyCKAeT OMIMOKH B OTBETaxX

He 3auteHo, KOMIeTeHITUS
HE OCBOCHA

CTyzmeHT JEMOHCTpUpYET HE3HaHHWE Marepuana, JOMyCKaeT Tpyoble
OIIMOKU B OTBETAX

Kpurepun oneHku pemenus 3aaad

Orenka, ypoBeHb
JIOCTHIKEHHS
KOMIIETCHIIN I

Onucanune KpuTepuen

3a4uTeHo, BEICOKHI

CTyIeHT yBEpEeHHO 3HAE€T METOMKY U aITOPUTM peELICHUS 33JauH, HE J0-
MyCKaeT OIINOOK MPH €€ BHIOJIHEHNH.

3ayTeHo, MPOABUHYTHII

CTy,I[CHT B IIC€JIOM 3HACT MCTOAUKY U aJI'OPUTM PEHICHUA 3aJa4ud, HE O0-
IMyCKacT pr6bIX OIIMOOK IIpu €€ BbIITOJIHCHUU.

3auTeHo, MOPOrOBhIif

CTyzneHT B LI€JIOM 3HAeT METOIMKY M aJITOPUTM PELICHUs 3aJauH, AOMyC-
KaeT OMIMOOK NP €€ BBIMOIHEHUH, HO CIIOCOOCH MUCIPABUTh UX MPH I10-
MOILM MPEMOaBaTEINsL.

He 3aureno, koMIreTeHIHS
HE OCBOCHA

CTy,ZIeHT HE 3HACT MCTOAUKY W aJITOPUTM PCHICHHA 3aJa4u, AOIYCKAcT
rpyOble OMMOKHM IpPU €€ BBINOJIHEHHH, HE CIOCOOEH HCIPAaBUTh UX MPH
HOMOIIY NTPENOAABATEIIL.

Kputepuu onenku pedepaton

Ornenka, ypoBeHb
JTOCTHKEHHS
KOMIIETEHIINH

Onuncanue KpuTepuen

3a4TeHo0, BLICOKUM

CrtpykTypa, coaepxanue u ohopMileHHE pedepara MOJHOCTHIO COOTBET-
CTBYIOT MPEABSABISICMbIM TPeOOBaHHUSM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (HOPMYIMPOBKH, HCIIONB30BAHBI AKTyaJbHbIE HCTOUYHHUKH
HH(pOPMAIIUK, OTCYTCTBYIOT opdorpapuuecKkre, CHHTAKCHICCKHE W CTH-
JINCTUYECKHE OIIHOKH

3ayTeHo, MPOABUHYTHII

Ctpykrypa, coaepxanue u ohopmieHne pedepara MOJHOCTBIO COOTBET-
CTBYIOT MIPEABSBISIEMbIM TPEOOBaHMSIM, 000CHOBaHA AKTYaJbHOCTH TEMBI,
JIaHbl YeTkue (OpMYIMPOBKH, HCIIONL30BAHBI AKTyalbHbIE WCTOYHUKU
nHpOPMAIUK, UMEIOTCS OT/eNbHbIe opdorpaduuecKue, CHHTaKCUIeCKUE
Y CTHIIUCTHYECKHE OIHOKH
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3auTeHo, MOPOTrOBbIH

Crpykrypa, comepkanue u odopmieHue pedepara B IEJIOM COOTBET-
CTBYIOT MPEABSBISIEMBIM TPEOOBaHHSM, OOOCHOBaHA aKTYaJIbHOCTh TEMBI,
JIaHbI YeTKHe (HOPMYJIHMPOBKH, HCIIOJIB30BaHbl KAaK aKTyalbHbBIC, TaK U
ycTapeBIlvie HCTOYHUKH WH()OpMAaIK, UIMEIOTCS OT/IeNbHBIE opdorpadu-
YEeCKUE, CHHTAKCUYECKHE H CTUIIMCTUYECKHUE OIIMOKA

He 3auteHo0, KOMIIETEHITUS
HE OCBOCHA

Ctpykrypa, cofepkanue u odopmieHue pedepara HE COOTBETCTBYIOT
MPeIbSIBISIEMBIM TPEOOBaHHSIM, aKTYalbHOCTh TEMbI HE O0OOCHOBaHA, OT-
CYTCTBYIOT YETKHE (DOPMYIHMPOBKH, HCIOJIB30BaHBI MPEHMYIIIECTBEHHO
yCTapeBIlie UCTOYHUKH WH(POPMAIMH, UMEIOTCS B OOJBIIOM KOJHYECTBE
opdorpadpudeckne, CHHTAKCHIECKUE U CTHIIMCTHUECKUE OITHOKA

5.3. MaTepI/IaJ'ILI JJIS1 OLIEHKH TOCTHKEHUS KOMIIETeHIIUM

5.3.1. OueHouyHble MaTePUAJIbI IPOMEKYTOUHOM aTTECTANUN

«He npedycmompenuvry

«He npedycmompenuvry

«He npedycmompenury

5.3.1.1. Bonipocsl K 3K3aMeHy

5.3.1.2. 3agauu K 3K3aMeHy

5.3.1.3. Bonpocsl k 3a4yeTy ¢ OLIEHKOM

5.3.1.4. Bonpochl K 3a4eTy

Komme-
Ne Conepxanue TeHuHsI NAK
1 | Onpenenenune NOHATUS KIIPOEKTY. YK-2 31,32 34
2 | Poap mpoeKTOB B Pa3BUTHUU OpPraHU3AINH. YK-2 31,32 34
3 | OCHOBHBIC XapaKTEPHUCTHKH IPOEKTa: IejeBas opueHTHpo- | YK-2 31,32 34
BaHHOCTb, BPEMEHHAsi OIPaHMYEHHOCTb, KOOPJUHUPOBAHHBIC
B3aMMOCBSI3U, YHUKAJIbHOCTb.
4 | Tunbl, KIACChI, BUJIBI IPOEKTOB. VK-2 31,32 34
5 | He TpagunuonHbie (MHHOBAIMOHHBIC) M TPAJAUIHOHHBIE TTPO- |  YK-2 31,32 34
eKThI.
6 | TexHuYecKkue U HE TEXHUICCKHE (COIMABHBIC) TPOCKTHI. YK-2 31,32 34
7 | IIpoeKThl ¢ BHEITHUM 3aKa34YUKOM. YK-2 31,32 34
8 | BHyTpeHHUE IPOEKTHI. YK-2 31,32 34
9 | OCHOBHBIE AIEMEHTHI TPOCKTA. YK-2 31
10 | OxpyxeHue NpoeKTa, yCIoBHsI IPOEKTA. YK-2 3]
11 | PykoBoauTesnb NpoeKTa, KOMaHa U yYaCTHUKH ITPOEKTa. YK-2 31,32
12 | Lenu u )KU3HEHHBIN [TUKI TPOCKTA. YK-2 31,32
13 | TenneHuMM pa3BUTHUS YIPABICHHUS TPOCKTAMH. YK-2 31,32
14 | TlonsTHE NPOEKTHO-OPUEHTUPOBAHHOI'O YIIPABJICHUS. YK-2 31,32
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15 | Ha3HaueHue W mperMyILEcTBAa MPOEKTHO-OPUEHTUPOBAHHOTO YK-2 31,32
yIpaBJICHHUS.
16 | Opranu3aium, OpueHTHPOBAHHBIC HA MPOEKTHI. YK-2 31
17 | Tunbl w BUABI OpraHu3aui, MPUMEHSIOMIUX MPOEKTHO- YK-2 31
OpPHUEHTHPOBAHHOE YIIPABJICHUE.
18 | ®opMupoBaHHE MHBECTUIIMOHHOTO 3aMBbICIIa MPOEKTA. YK-2 31,32
19 | [IpenBapuTensHas mpopabOTKa IeNeH 1 3a7a4 MPOeKTa. YK-2 31,32
20 | Pa3pabotka nepeBa memei mpoeKTa. YK-2 32
21 | OpraHu3anioHHAs CTPYKTypa ympaBiieHHs MpoekToMm: ¢yHK- | YK-2 31,32
[MOHANIbHAS, Cclla0as MaTpWyHas, CWIbHAs MaTpU4HAs, MPO-
eKTHAsL.
22 | MecTto u poJb IpOIECcCOB IUNIAHUPOBAHMA B yIpaBieHHH npo- | YK-2 31
EKTaMH.
23 | Opranu3zanus ¥ OCHOBHBIE 3Talbl pa3pabOTKH MPOEKTa. YK-2 31,32
24 | KoHuenmus v BUJCHUE TIPOCKTA. YK-2 31,32
25 | CucteMHOE TIpeCTaBICHUE O TTPOCKTE. YK-2 31,32
26 | Uepapxudeckas CTpyKTypa pabOT IMPOEKTa. YK-2 31,32
27 | Omnepanuu IpoeKTa: MOHATHE U Ha3HAUYCHHE. YK-2 31,32
28 | XapakTepucTrKa orepaiuii IpoeKTa. YK-2 32
29 | BpemeHnHbIe MacIITaObl MJIAHUPOBAHUS OTIEPAIIHIA. YK-2 31, 32
30 | MeTozp! MIIaHUPOBAHMS OTIEPAITUH. YK-2 31, 32
31 | CeteBoii aHanM3 1 KaJeHAApHOE TUIAHUPOBAHUE TTPOCKTA. YK-2 31,32
32 | MeTtoasl CTpYKTYpHOH JIEKOMITO3HUITUH. YK-2 31,32
33 | KanennapHoe rmiaHupoBaHHUE TPOCKTA. YK-2 31,32
34 | IlocnenoBaTeNbHOCTh INATOB KaJCHAAPHOro IUaHupoBaHus. | YK-2 31,32
AHanM3 KaJICHIapHOTo IUIaHa-Tpaduka.
35 | Ontumu3anys KaJleHaapHoro IJIaHa. YK-2 31,32
36 | TexHOJOTUH ONMUCAHMSI CTPYKTYPHI IIPOCKTA. YK-2 31,32
37 | Odwuc npoekra. YK-2 32
38 | TunuuHbIe OOKHOCTH MPOEKTHOM Tpymmbl: MeHemkep mo | YK-2 32
nHGOPMALIUH, SKCIEPT, KOOPAMHATOP, AAMHHUCTPATOP.
39 | PykoBoauTens IpoeKTa: BeAYIas poiib, (DyHKIIHH, 3a/1a49U. YK-2 32
40 | IMoxroroBka u cepTH(UKALNST MEHEDKEPOB MPOCKTA. YK-2 32
41 | O6mue noaXoAbl K MOTHBAIMHM YYaCTHUKOB ITPOEKTA. YK-2 31,32
42 | MoTuBauys 4JIEHOB IPOEKTHON IPYIIIHL. YK-2 31,32
43 | TexHOJIOTMH OPraHU3AIUN TPOSKTHOT'O KOJIJICKTHBA YK-2 31,32
44 | Anamu3 BO3MOXXHOCTEH HCIOJIb30BaHUS COBpEMEHHBIX HMH- | YK-2 31,32
(OPMALIMOHHBIX TEXHOJOTHH JUIsi TOBBIMIEHHUS d()(HEKTUBHO-
CTH KOMMYHHMKALIUH B IIPOEKTE.
45 | YrpaBneHue KaueCTBOM MPOCKTA: COBPEMEHHBIE KOHIIETITUH. YK-2 31
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46 | TIporeccel ynpaBJeHHS KaueCTBOM ITPOCKTA. YK-2 31
47 | CBs3b CHCTEMBI KaueCcTBa OpraHM3allMyd M CHCTEMbl MEHEIXK- YK-2 31
MEHTa KauecTBa MPOEKTa.
48 | MeToabl aHaIM3a KayecTBa. YK-2 31
49 | Metozasl oOeCrICUCHHS KauecTBa IIPOCKTa. YK-2 31
50 | ®akTopsl 3(p(HEeKTHBHOCTH MEHEIKMEHTA TTPOCKTOB. YK-2 31
51 | CoBpeMeHHast KOHIIENIIMS MapKEeTHHTa B yIpaBleHUU mpoek- |  YK-2 31
TaMH.
52 | ®opmupoBaHUE KOHIENIIMA MapKETHHTA IIPOEKTA. YK-2 31,32
53 | [Iporpamma MapkeTHHTa MpPOEKTa: yIpaBieHue mpoaykouer, | YK-2 31,32
yIpaBJICHUE IIEHOM, YIpaBJICHWE MPOJBUKCHHUEM, YIIpaBIie-
HUE COBITOM MPOTYKIIMH POCKTA.
54 | Unentuduxanus pucKkoB IPOEKTa. YK-2 31
55 | OCHOBHBIE NPUHIIMIIBI YIIPABIECHUS CTOUMOCTBIO IIPOEKTA. YK-2 31
56 | OeHka CTOMMOCTH ITPOEKTA. YK-2 31,32
57 | BromxerupoBaHue MPOEKTA. YK-2 31,32
58 | MeToapl KOHTPOJISE CTOMMOCTH TIPOEKTa: KJIACCHYECKUN METO/ YK-2 31
U METOJI OCBOGHHOI'0 00beMa.
59 | OtyeTHOCTH 1O 3aTpaTaM MPOEKTA. YK-2 31,32
60 | AHanu3 MPOEKTHBIX PUCKOB: KaYECTBEHHBIM M KomuuecTBeH- | YK-2 31,32
HBI aHaIW3 pPHCKOB. AHajM3 ToOKaszaTeleld MpeaesibHOro
YPOBHSL.
61 | Merox mocTpoeHus epeBa peleHuil MpoeKTa. YK-2 32
62 | MeToapl CHUKEHUST PUCKOB. VYK-2 31
63 | IlonsATHe pHCKa M HEONPEIeIEHHOCTH B MPOEKTHOM ympaBie- |  YK-2 31
HUU.
64 | IlpenBapuTenbHBIN aHAU3 OCYIIECTBUMOCTH MIPOEKTA. YK-2 31
65 | CoriacoBaHre HMHTEPECOB Pa3pabOTUYMKOB MpPOEKTa U OKpy- | YK-2 31,32
eHus nmpoekta. KoHenmust coriacoBaHusl.
66 | AHanau3 ClieHapueB pa3BUTHS MPOCKTA. YK-2 31,32
67 | bromxerHnas 3QGeKTUBHOCTh POEKTa, KomMepueckas dpdek- | YK-2 31,32
TUBHOCTh TPOEKTA, oTpacyeBas 3(hHEKTUBHOCTh MPOEKTA.
68 | O6mras cxema orneHku P HEKTUBHOCTH MPOEKTA. YK-2 31
69 | Ucxonubie nanupie 1t pacyeTa 3P HEeKTUBHOCTH MPOEKTA. YK-2 31,32
70 | OcHoBHBIE MOKa3aTenu d(HPEKTUBHOCTH MPOCKTA. YK-2 31
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5.3.1.5. Ilepevyennb TeM KypCcOBBIX MPOEKTOB (pPadoT)
«He npedycmompenvi»

5.3.1.6. Bonipochl K 3a11uTe KypcoOBOro npoexkTa (padoThl)
«He npedycmompenuvry
5.3.2. OneHo4YHbIe MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonipochl TeCTOB

Ne Conep:kanue Kowmme- UK
TeHIUs

1 | [lpunsreiii k ucnonHenuto miaad npoekta B AIIK, cogepxammit | YK-2 31,32,33
CBeJIeHHsI 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX IapaMeTpax
MPOEKTa, Ha3bIBACTCS
- ApXUBOM IIPOEKTA,
- 0a30BBIM ILIAHOM,
- OIOIPKETOM IPOEKTA.

2 | okyMeHT, comepkammid oOIIyr0 cymMMy (DMHAHCOBBIX cpencrts, | YK-2 v2
pacmpeneneHHbIX 0 CTaThsIM M BPEMEHHBIM IEpHOAaM, Ha3bIBa-
ercs
- APXUBOM IIPOEKTA;
- 6a30BBIM IIJIAHOM;
- OI0JKETOM IPOEKTA.

3 | CTpyKTypupOBaHHBIM KOMILIEKT JOKyMEHTauuu mpoekra mo | YK-2 31,32,33
MPOM3BOJCTBY MsCAa M MOJIOKA, NPEICTABICHHBI B OyMaKHOM
W/WIM STICKTPOHHOM BUJIE, Ha3BIBACTCS
- APXMBOM IIPOCKTA;
- 0a30BBIM ILJIAHOM;
- OIOJIKETOM MPOEKTA.

4 | COBOKYITHOCTb JIMII, TPYNIl M OpraHu3anui, o0ObequHEeHHBIX Bo | YK-2 32
BPEMEHHYIO OPTaHM3allMOHHYIO CTPYKTYPY IUJIsl BHITOJHEHHS pa-
OOT MPOEKTa, Ha3bIBACTCS
- MICIIOJIHUTEIIEM MPOCKTA;
- 3aKa34UKOM IIPOEKTa;
- KOMaHJI0i TIPOEKTA.

5 | CymecTBeHHOE COOBITHE MPOEKTa, OTpakaroliee moimydeHue u3- | YK-2 31,32
MEPUMBIX pe3yJIbTaTOB MMPOEKTA, IPECTABIISIET COOOM
- BEpOATHOE UISl TIPOEKTa COOBITHE, HACTYIIJICHHE KOTOPOr' O MO-
KET KaK OTPULATENbHO, TaK U MOJOXXUTEIbHO OTPa3UThCS Ha pe-
3yJIbTaTax MPOEKTa;
- 1eficTBUE, BBIIOJIHAEMOE AJIs JOCTHKECHHUS LIEJIU TIPOEKTA;
- KOHTPOJIbHOE COOBITHE IIPOEKTA.

6 | V3mepuMblil pe3ynbTaT, KOTOPBIA JODKEH ObITh moay4yeH B xone | YK-2 32
peanm3ay IpPoeKTa, ITO
- TUTaH TPOEKTA;
- IPOAYKT MPOEKTA;
- OIO/IKET IIPOeKTa.

7 | Kommekc B3aMMOCBSI3aHHBIX MEpONpPHUATUH, HampaBieHHBIH Ha | YK-2 31,32

CO3JaHUE YHUKAJIBHOIO NMPOAYKTA WIM YCIYI'M B YCIOBUSAX Bpe-
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MEHHBIX H PECYPCHBIX OTPaHHYCHUN, ITO
- TJIaH MPOCKTA;

- OI0JIKET IPOCKTAa;

- IPOCKT.

JelicTBue, BRIONHSIEMOE ISl JOCTHXKEHUS L€ TTPOEKTa, 3TO
- paboTa MpOeKTa;

- IIJIaH TIPOEKTA;

- IPOEKTHBIN IpoLecce.

YK-2

32

COBOKYITHOCTh B3aMMOCBSI3aHHBIX JCHCTBUH, HAIllpaBICHHBIX Ha
JOCTHKEHHE OTIPEICIICHHBIX PE3yJIbTaTOB, ITO

- IUTaH TPOEKTA;

- IPOEKTHBIN IIPOLECC;

- OIOIKET IIPOEKTA.

YK-2

31,32,33

10

[InaHoBble AaThl UCIONHEHUS PAOOT U KOHTPOJBHBIX COOBITUI
IIPOEKTA, 3TO.

- ILJIaH IIPOEKTA;

- OI0JKET IPOEKTa;

- pacnucaHue MpOeKTa.

YK-2

32

11

BepositHoe a1 mpoekTa COObITHE, HACTYIUICHHE KOTOPOro MO-
KET KaK OTPHUIATEIbHO, TaK W IOJIOKUTECIHLHO OTPa3sHTHCS Ha
pe3yJsbTaTtax MpOeKTa, Ha3bIBACTCs

- paboToli IpoeKTa;

- PUCKOM;

- IPOYKTOM TPOEKTA.

YK-2

H2

12

[TnanupoBaHue, opraHu3anus U KOHTPOJb TPYIOBBIX, (PMHAHCO-
BBIX M MaTepUaIbHO-TEXHHYECKHX PECypCOB IMPOEKTa, HAIpaB-
JeHHbIe Ha 2P PEKTUBHOE JOCTIKEHHE IIeel MMPOeKTa, Ha3bIBALT-
cs

- TUTAHOM ITPOEKTAa;

- OI0O1)KETOM IIPOEKTa;

- YIIPaBIICHUEM MTPOEKTA.

YK-2

31,32,33

13

Monudukaius yTBEpKICHHOTO paHEe COJEp)KaHus, CPOKOB, pe-
CYpPCOB B IPOEKTE, a TAaK)K€ YCTaHOBJICHHBIX MPOLEAYp, Ha3bIBa-
ercs

- U3MEHEHUEM B MIPOEKTE;

- PUCKOM;

- IONyILIEHUEM.

YK-2

31

14

®daxTop, KOTOPBIM CUMTAaeTCs BEpHBIM Ui MpoeKTa 0e3 mpuBIie-
YEHUS J10KA3aTeNbCTB, HA3bIBAETCS

- PUCKOM;

- OTpaHUYECHUEM;

- IO yILIEHUEM.

YK-2

31,32,33

15

JlelicTBue, NpPENUpPUHATOE [ YCTPAaHEHHUsS OOHapyKEHHOIO

YK-2

31,32,33
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HECOOTBETCTBUS IIJIaHy IIPOEKTA, Ha3bIBACTCS
MPOLIECCOM,;

- KOPPEKTUPYIOLIUM JI€H CTBHEM;

- pacryucaHueM MPOEKTa.

16 | CnepxkuBatomuii hakTop, BIUSIONINN HAa X0 UCTOTHEHUS mpoek- | YK-2 31
Ta, Ha3bIBAETCH.
- PUCKOM;
- OrpaHUYEHUEM;
- JONyILIEHUEM.
17 | JleiicTBue, MPEANPHHATOE I CHUKEHHS BEPOSTHOCTH WM mo- | YK-2 31,32
CIIEZICTBHM OTpHUIIATEIbHBIX PUCKOB MMPOEKTA, HA3BIBAETCS
- IPOLIECCOM;
- KOPPEKTUPYIOLIUM JEHCTBHEM;
- IpeayNpEeKIAlOIUM JeHCTBUEM.
18 | ®u3nueckoe WM IOPUAMYECKOE JMI0, KOTOpoe sBisercs Bia- | YK-2 32
JIeNbLIEM pe3yJIbTaTa IPOEKTa, SIBJISIETCS
- PYKOBOJIUTEJIEM IIPOEKTa;
- 3aKa34YMKOM TIPOEKTAa;
- KypaTopoM.
19 | JIumo, ocymiecTBIsIONIEe ypaBIeHne MPOSKTOM U OTBEeTCTBeHHOe | YK-2 31,32
3a pe3yJbTaThl IPOEKTA, SIBJISIETCS
- PYKOBOJIUTEJIEM IIPOCKTa;
- 3aKa3YMKOM TPOEKTa;
- KypaTopoM.
20 | JIumo, OTBETCTBEHHOE 3a o0ecrmedeHue IMpoekta pecypcamu u | YK-2 31,32
OCYIIECTBISIIOIIEE aJAMUHUCTPATUBHYIO, (PUHAHCOBYIO M HHYIO
MOJIICPXKKY MTPOEKTA, SIBJISETCS
- PYKOBOJIUTEJIEM IIPOEKTa;
- 3aKa34MKOM IIPOEKTa;
- KypaTopoM.
21 | Llens mpoekTa — 3TO: YK-2 32
- chopMynupoBaHHasi MpoOjIemMa, ¢ KOTOPOW MPUIETCS CTONK-
HYTbCS B IIPOLIECCE BBIIIOJIHEHUS [IPOEKTA;
- yTBepkaeHue, Gpopmynupyromiee o0me pe3yiabTaThl, KOTOPhIX
XOTEJI0Ch OBl TIOOUTHCS B MPOIIECCE BHIMOIHEHUS IIPOCKTA;
- KOMILIEKCHAsl OLIEHKA MCXOJHBIX YCIOBUN U KOHEYHOTO PE3yJib-
TaTa [0 UTOraM BBIMOJHEHUSI TPOEKTA.
22 | Peanu3anus npoeKTa — 3To: YK-2 31,32
- CO3JJaHUE YCIIOBUH, TPEeOYIOMUXCS AJIS BHIIOJHEHUS MTPOEKTa 3a
HOPMAaTHUBHBIN NTEPUOL;
- Ha0JII0/IeHN e, PEryIMPOBaHUE U aHAJINU3 ITporpecca IPOeKTa;
- KOMIUIEKCHOE BBIIIOJHEHHE BCEX OINUCAHHBIX B MPOEKTE JAEH-
CTBUH, KOTOPBIE HAIIPABJICHBI HA JOCTUKEHHUE €ro LelIel
23 | IlpoekT oTaMYaeTCs OT NPOIECCHON EATEIbHOCTH TEM, YTO: YK-2 32
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- TIPOIIECCHl MEHEE MPOAOJDKUTEIbHBIC TI0O BPEMEHHU, YeM IPOCK-
ThI;

- JUIsl peaju3allid OJHOT'0 THUIA MPOIECCOB HEOOXOIUMBI OJUH -
JIBa WCIIOJIHUTENS, IS peasi3alliu MpoeKTa TpeOyeTcss MHOXKe-
CTBO UCIIOJHUTEIICH;

- MIPOIECChl OJHOTUITHBI U IUKIMYHBI, IPOEKT YHUKAJICH MO CBO-
el 1enM M METoJlaM peaiM3alliH, a TaKKe MMEeeT YETKHE CpOKa
Hadaja 1 OKOHYAHHS.

24

UTo U3 NMEepeuncIIEHHOrO HE SBISETCS IMPEUMYIIECTBOM IPOCKT-
HOI OPraHU3allMOHHOM CTPYKTYpPbI?

- o0beIUHEHNE e U 000PYIOBaHUS MIPOUCXOIUT Yepe3 Mpo-
€KTBI;

- KOMaHAHas paboTa U YyBCTBO CONPHUYACTHOCTH;

- COKpalEHUE JINHUY KOMMYHUKALUH.

YK-2

31,32

25

Uro BkIIOYAIOT B ceOsl MPOLECChl OpraHMU3allMi U IPOBEA EHUs
KOHTpOJI Ka4yecTBa NpoeKTa?

- IIPOBEPKY COOTBETCTBUS YX€ IOJYyYEHHBIX PE3YyIbTaTOB 3a/aH-
HBIM TPEOOBAHUSAM;

- COCTaBJIEHHE MTEPEYHs HeA0PaOOTOK U OTKJIOH EHUIA;

- IPOMEKYTOYHBIA M UTOTOBBII KOHTPOJIb Ka4eCTBa C COCTaBJIE-
HHEM OTUYETOB.

YK-2

31,32

26

MeTo/ 0cBOEHHOTO 00BheMa J1aeT BO3SMOXKHOCTD:

- OCBOMTh MUHUMAJIbHBIN OFOKET MPOCKTA;

- BBISIBUTH, OTCTAET UJIM ONEPEKAECT pean3alusl IPOEKTa B COOT-
BETCTBHH C TpadMKOM, a TakKe MOJACYUTATH IEepepacxo]] WIH
HKOHOMMIO TPOEKTHOT O O0KEeTa;

- CKOpPPEKTUPOBATh CPOKH BBIIIOJIHEHHS OTAEIbHBIX IPOLECCOB
MIPOEKTa

YK-2

31,32

27

Kakas yacTtb pecypcoB pacxoayercs Ha HayaJbHOM 3Tale peau-
3alMu MpoeKTa?

- 9-15 %j;

- 15-30 %;

- 1045 %.

YK-2

31

28

Kakue Qaxtopbl cuibHEe BCEro BIUSIOT HA PEAM3AIUIO0 TIPOSK-
Ta?

- BKOHOMHYECKHE U COLHAIbHEIE;

- DKOHOMUYECKHE U OpraHu3al[iOHHbBIC,

- S)KOHOMUYECKHE U TTPABOBEHIE.

YK-2

31

29

HazoBute oTMUYNTENBHYI0 OCOOEHHOCTh WHBECTHIIMOHHBIX MPO-
€KTOB:

- OOJIBIIION OIOJKET;

- BBICOKas CTEMEHb HEOIPECICHHOCTU U PHCKOB;

- I[ETIbI0 SIBJSIETCS 00sI3aTENbHOE MOTy4YeHHE MPUOBLIN B Pe3yiib-
TaTe peayu3aliy MPoeKTa.

YK-2

31

30

Yro Takoe Bexa?

YK-2

31,32,33
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- 3HAKOBOE COOBITHE B peasM3allii MPOEKTa, KOTOPOE MCIOJIb3Y-
eTCs IS KOHTPOJIS 32 XOJIOM €ro peasii3allui;

- JIOTUYECKHU B3aUMOCBSI3aHHBIE MTPOLECCHI, BHIMOJIHEHNUE KOTOPBIX
MPUBOJUT K TOCTHKEHUIO OJHOM U3 L€ MPOEKTa;

- COBOKYITHOCTb IOCJIEAOBATEIbHO BBINOJHAEMBIX JEHCTBHI 1O
peanr3aiu MpoeKTa.

31

¢u3nuecKkre M IOPUIMYECKHE JIMIA, HEMOCPEACTBEHHO
3a/IelICTBOBAHHbIE B NIPOEKTE UJIM YbH MHTEPECHI MOT'YT OBITh 3a-
TPOHYTHI B X0/I€ BBIIIOJIHEHUS POEKTa?

YK-2

31,32,33

32

Nuunmanus npoekta siBIsieTCs CTaaueil B Mpoliecce ynpaBlIeHUs
MIPOEKTOM, IO UTOraM KOTOPOH:

- 0OBABISETCS OKOHYAHUE BBITTOJTHCHUS MTPOCKTA;

- CAaHKI[MOHUPYETCS Ha4aJlo IIPOEKTa;

- YTBEPK/IA€TCSl YKPYITHEHHBIN MPOEKTHBIH MJI1aH.

YK-2

31,32,33

33

_____0613€MBI IMPOCKTHBIX pa60T " UX COACPKAaHUEC, COBOKYITHOCTbH

TOBApOB U YCIIYT, MPOU3BOACTBO (BBIMOJHEHUE) KOTOPHIX HE0O0-
XOAMMO 00€CHEeUHTh KaK pe3yibTaT BBIIOJHEHHS MPOeKTa?

YK-2

31,32,33

34

J5is 4ero nmpeaHa3HaueH METOA KPUTHIECKOr O MyTH?

- ISl OTPENENICHUsI CPOKOB BBHITIOJHEHUS HEKOTOPBIX MPOIECCOB
MIPOEKTA;

- 171 ONPEJIEJICHUS BO3MOKHBIX PHCKOB;

- U1 ONTUMM3ALMHN B CTOPOHY COKpAIEHHs] CPOKOB peaiM3aluu
MIPOEKTa.

YK-2

32

35

HaTJIHOE U300paKEHUE B BUJIC TPAPUKOB M CXEM BCel
HepapXudecKoi CTPYKTYPHI pabOT mpoeKTa?

YK-2

31,32

36

Kakue aktopbl He0OOXOIUMO yYUTHIBATH B MpOIECCEe MPUHATHUS
pelLeHus O peaau3aluy HHBECTULIMOHHOIO IIpOeKTa’?

- UTH(QIAIUIO ¥ IOJIUTUYECKYIO CUTYaIUIO B CTPAHE;

- UHQIIIMIO, ypOBEHb 0€3pa0doTUIIBl U aJIbTEPHATUBHbIE BapUaH-
Tl HMHBECTUPOBAHHUS;

- MHQIALUIO, PUCKH, aJbTepHATUBHbIE BapUaHThl MHBECTHPOBA-
HUSL.

YK-2

31,32

37

BpemeHnHOW MPOMEXYTOK MEXIy HayaloM peajn3allii U OKOH-
YaHUEM IIPOEKTa Ha3bIBalOT ?

YK-2

31,32

38

B Microsoft ects cnenyromue TUIIBL pecype
- MaTepUallbHbIE, TPYOBbIE, 3aTPATHBIC;

- MaTepualibHbIE, TPY0BbIE, BPEMEHHBIE;

- TPyAOBbI€, PUHAHCOBBIE, BPEMEHHbIE.

YK-2

31

39

[IpoekT, KOTOPBIA UMEET JUIIb OJHOI'O0 OCTOSIHHOI'O COTPYIHUKA
— YOPABJISIOUIETO MPOEKTOM, SIBIISIETCS MaTPUYHON

CTPYKTYPOH.

YK-2

31

40

Ckuzaka, coaeicTBylollas pekjamMe TMpPOEeKTa, Ha3bIBACTCs
?

YK-2

31

41

JIBa MHCTpyMEHTa, COICUCTBYIONIMX MEHEIKEPY MPOEKTa B Opra-

YK-2

31,32
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HU3alUKW KOMaHJbl, ClIOCOOHOM paboTaTh B COOTBETCTBHHM C Iie-
JSIMU U 33J1a4M IIPOEKTA — ATO CTPYKTYpPHAs CXE€Ma OpraHU3aLUU
u

42

Meron KOHTPOJISl ()aKTUYECKHU BBINOJIHEHHBIX paboT Mo
peasinzaliy MPOeKTa, MO3BOJISIOMINN MPOBECTH YUYE€T HEKOTOPBIX
MIPOMEXKYTOUYHBIX UTOT'OB JIJIsl HE3aBEPIIEHHBIX padoT

YK-2

32

43

CymiecTByer Tpu criocoda (puHAHCHPOBAHUS MPOCKTOB: caMo(u-
HaHCHUPOBaHUE, UCIIOJIb30BAHNE 3aEMHBIX U CpEICTB.

YK-2

31

44

CocrosiHus, KOTOpBIE IPOXOJUT NMPOEKT B MPOILIECCE CBOEH pean-
3allMM Ha3bIBAETCs IIPOEKTA.

YK-2

31

45

HAa3bIBACTCA BPEMCHHOC ,IIO6p0BOJIBHOC O6T>€I[I/IHCHI/IC
Y4aCTHHUKOB IIPOCKTA, OCHOBAHHOC HAa B3aWMMHOM COIJIAICHUH U
HanpaBJICHHOC Ha OCYIICCTBJIICHHUC HpI/I6LIJ'IBHOFO, HO KaIluTaJ1o0-
C€MKOI'O HpOGKTa?

YK-2

V2

46

3aBepLHa10Lua;1 (1)333 JKNU3HCHHOI'O HOHUKJIa ITPOCKTAa COCTOUT U3
IMPUEM OYHBIX HUCIBITAHUN U ?

YK-2

31,32

47

JleHexHbIe TTOTOKH, KOTOPBIE MOCTYHAIOT OT KaXKJ10T0 Y4acTHUKA
peasin3yemMoro npoeKTa Ha3bIBatOT ?

YK-2

31

48

Opranu3anoHHasi CTpYKTypa YIpaBJICHUS] TPOCKTaAMU, PUM CHSI-
eMasi B OpraHU3aIMsIX, KOTOPhIC MTOCTOSHHO 3aHUMAIOTCS pealiu-
3a1el OTHOTO UJTM HECKOJIBKUX MPOEKTOB HAa3bIBAECTCS ?

YK-2

31,32

49

Ha3bIBAECTCS MPOEKT, 3aKa34YWK KOTOPOTrO MOXKET pe-
IIUTHCS YBEJIWYUTH €r0 OKOHYATEJIBbHYI0 CTOMMOCTBH IIO CpaBHE-
HHUIO C IEpBOHAYAIbHOU

YK-2

31,32

50

OObenuHeHnEe pecypcoB B IPOIECCE CO3JaHUS BHPTYAIbHOTO
o(uca npoekTa XxapaKTepH3yeTcs HE3aBUCUMOCTHIO.

YK-2

31

51

OcHOBHBIC HAIIPABJICHUS U 1EJIM OCYIIECTBICHUS OYyAyIIEro mpo-
€KTa OMKCBIBAIOTCS B pa3jelie OM3Hec-TaHa — aHaJH3:

- MOJIOKEHUS JIeJI B OTPACIIH;

- PbIHKQ;

- IPOLYKLIMH.

YK-2

31,32

52

ITpoekThl, UMEIOLIKE BBICOKYIO MPHOBLILHOCTh U JAFOIINE KOHKY-
PEHTOCIIOCOOHYIO MPOAYKINIO, (PUHAHCUPYIOTCS:

- C JIOTIOJIHUTEIIFHBIM PErpeccoM Ha 3aeMINNKa;

- 0e3 mpaBa perpecca Ha 3aeMIINKa;

- C TIOJIHBIM PETPECCOM Ha 3aCMIIHKA.

YK-2

31

53

[porecc pa3paOOTKN OCHOBHOM TOKYMEHTAIIUU 110 TPOCKTY, TeX-
HUYECKUX TpeOOBaHMM, OIEHOK, YKPYHMHEHHBIX KaJeHAApHbIX
IJIAHOB, NPOLENYpP KOHTPOJII M YHpPaBIEHHS — 3TO
IJTAHUPOBAHHUE:

YK-2

31,32,33

54

CYHIGCTBO npeajara€Moro nNpoeKTa — 3TO pa3JCil Ou3Hec-IJIaHa

YK-2

31,32,33
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IIPOCKTa, KOTOpBIﬁ OIIMCBIBACT IPOAYKIHUIO U

- TEXHOJIOTUH;
- HOTPeOHOCTh B (PMHAHCAX;
- JIMLIEH3UIO.
55 | TpaiMLMOHHBIIT MHCTPYMEHT MPOEKTUPOBaHUA U H300paxkeHus | YK-2 31,32,33
OpPraHM3allMOHHBIX CTPYKTYP Ha3bIBACTCS
56 | Jlnst opranu3anuii, peryasipHO peasiM3yIoIUX OAUH WU HecKoyb- | YK-2 31,32,33
KO NPOEKTOB, MPUMEHSETCS TUIl OPraHU3aLUOHHOM CTPYKTYpbI
yIpaBJICHUSI IPOEKTAMMU:
- «BBIJEJTICHHAS;
- «BceoO1Iee ypaBieHUe MPOSKTAMUY;
- «aIXOKpaTU4YecKas».
57 | IIpoekT, XapaKTepU3YIOIIMICA TEM, YTO MMEET TOJbKO ojHoro | YK-2 31,32,33
INOCTOSIHHOT'O COTPYJHUKA — PYKOBOJUTENS IPOEKTA, BBIIOJIHS-
IOLIET0 QYHKIUN KOMMYHUKAIIMOHHOI'O LIEHTPA MPOEKTa, SBJIAET-
cs MaTpPUYHOHN CTPYKTYPOU:
58 | Kommuiekc HHXKEHEpHO-KOHCYIbTAallMOHHBIX YCIyT KoMMepuecko- | YK-2 31,32,33
ro XapakTepa MO MOJATOTOBKE U 0OECIEUEHHUIO HEMOCP €ICTBEHHO
npoliecca MPOU3BOACTBA, OOCIYKHUBAHUIO COOPYKEHUH, IKCIITya-
TaI[H X035 CTBEHHBIX OOBEKTOB U Peau3allii IPOAYKIIHH:
- UH)KUHUPUHT;
- KOHCAJITUHT;
- (ppanuaii3uHr.
59 | Pecypcamu 11 BBIONHEHHA paboOT MO MpoekTy Tuma «moml- | YK-2 31
HOCTBY SIBJISIFOTCS Jitou U: (1 ci10BO)
60 | B cunpHON MaTpUuyHOW CTPYKType B MpPOEKTHl MpuBiekaetcs | YK-2 31
CTOJIBKO % BCEX OPraHU3ALMOHHBIX PECYPCOB NMPEATPUSITHSL:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOLIEHNE BBHICOKOJIMKBHIHBIX aKTUBOB K TEKYyIIUM maccuBaM | YK-2 31
— 970 KO3 DUITHEHT JINKBUIHOCTH:
62 | AHaJIM3 W OlleHKa SKOHOMHYECKoW 3 dexTuBHOCTH opraHu3anu- | YK-2 31, 31
OHHBIX CTPYKTYpP MOXKET IPOBOJUTHCA C UCIOJIb30BAHUEM METO-
JTOJIOTUH:
- CETeBOro MJIaHUPOBAHUS;
- momporieccHoro yuera 3atpatr ABC/ABM;
- OpraHu3aluy TEXHOJOTHYECKUX U YIPaBICHYECKUX MTPOLIECCOB.
63 | BnusHue peanuzanuu NMpoekTa Ha JESATENbHOCTh ApPYrux aHamo- | YK-2 31,32
THYHBIX TPEINPUATHH yUYUTHIBAeTCS MPU OLEHKE 3 (H(HEKTUBHOCTH
IPOEKTa:
64 | l'opu3oHTanbHas JTUHEHHAs AMarpaMma, Ha KOTOpoi 3amauu mpo- | YK-2 v2

€KTa IPEJCTABIISIFOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTpPE3KaMH,
XapaKTepH3YIONMMHCS JaTaMU Hadajga U OKOHYAHUS, 3aJIePKKa-
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MU H, BO3MOXHO, APYTMMHU BPEMEHHBIMH IapameTpaMHu, — 3TO
auarpamma:

65 | Hackomnbko cripoc 4yBCTBHUTENIEH K U3MEHEHUIO I1eHbl, MoKa3bBa- | YK-2 31
er crpoca:

66 | Tpadsr 3a HEcOOMOAEHNEM 3aKOHOJATEIHHO YCTaHOBJEHHBIX | YK-2 31
HOPMAaTHBOB OTHOCSTCSI K (GYHKIIMH TOCYIapCTBEHHOTO
yIIPABIICHHSL:

67 | MeTton KOHTpOJIsI (PaKTUYECKOTO BBIMOJIHEHUS paboT mo npoekty, | YK-2 32
B KOTOPOM paboTa JIEeNUTCS Ha 9acTH, KaKIast U3 KOTOPBIX MOJpa-
3yMEBAET OIPENEIECHHYIO0 CTEIEeHb 3aBEPUICHHOCTH pPaOOTHI, SIB-
JSETCSl METOJIOM TIO:

68 | Ilpu oueHke KoMMepUecKoi 3PpeKTUBHOCTH poeKTa B kKadectBe | YK-2 31,32,33
OTTOKA paccMaTpuBaeTcs (-I0TCs):

69 | MeToapl ceTeBOro IIAHMPOBAHUS OCHOBBIBAIOTCA Ha Merogax | YK-2 32
OLIEHKU U TIEPECMOTpA MJIAHOB U:
- IOCTPOEHUS CTPENIOYHBIX IUArPaMM;
- CTPYKTYpPHOH JEKOMIIO3UIIUU padoT;
- KpUTHYECKOT'O ITYTH.

70 | 'enepanbHas Ledb NMPOEKTAa, YETKO BbIpakeHHas npuuunHa ero | YK-2 32
CYIIECTBOBAHUS — ITO €ro:

71 | ®yHKIMM KOHTPOJIA 3a peaym3alveld MpoekTa BbIMONHAET OaHk- | YK-2 31,32
KpEeIuTop u:
- TOJPAUHK;
- CIeMaIn3upOBaHHAs KOMIIAHMUS,
- JIM3MHTOBAasI OPraHU3aIIUS.

72 | leHexHble MOTOKH, MOCTyMHAIONIME OT KaXXAoro y4yacTtHuka B | YK-2 31
IPOEKT, Ha3bIBAIOTCS:

73 | ObnacTsaMy TPUMEHEHHUsT KOHIIETIIIMA OTKPBITOrO MpoekTa cTano- | YK-2 31,32,33
BATCS OONbIINE SKOHOMHMYECKHE, COLMATbHBIE H COLUATBHO-
SKOHOMMYECKUE MPOEKTHI ypoBHS: (2cnoBa)

74 | YupaBieHre MpoeKTOM — yIpaBiIeHUE TPOIECCOM €ro: YK-2 31,32,33
- TUTAHUPOBAHMS,
- peanuzanuu;
- pa3paboTKH.

75 SBIISIETCSI HEKMM SMOPHOHOM, 3€pHOM, JJATEeHTHO cojaep- | YK-2 31,32,33
KalM B cebe KOHLENIHMIO MPOeKTa, MOMyJyarolluM U3 BHEIIHEH
cpenbl HE0OXOIMMBIE PECYpChl M BBIPACTAIOLIMM B pe3yibTare
3TOTO B HEPAPXUYECKYIO, «IPEBOBHUIHYIO» CTPYKTYPY

76 | [IpoexTbl OpraHM3allMOHHOI HAaNpaBIEHHOCTH — 3TO Takue He- | YK-2 31,32,33

KOMMEPYECKUE MTPOCKTHI:
- CpenHue;




Ctpanuua 23 us 36

- OOJIBIIIHE;
- MaJble.

77 | MeTton KOHTpOJIsI (PaKTUYECKOTO BBHIMOJIHEHUS padoT 1o npoekry, | YK-2 31,32,33
KOTOPBIN OTCJIGKHBACT TOJIHKO MOMEHTHI 3aBEPIICHUS JIETATLHBIX
paboT, SABJIETCS METOJIOM KOHTPOJIS:

78 | PaboThl Mo peanu3aluu MPOEKTa MPOBOAAT B (aze »kuzHeHHoro | YK-2 32
[IUKJIa TIPOEKTA!
- pa3paloTKa;
- BBITIOJTHEHHE,
- KOHI[ENTyaJbHasl.

79 | YrpaBieHUecKuil anmapaT 3aKkazdyMKa, yrnpaBlieHueckuil anmapar | YK-2 HI1, H4
UCIIOJIHUTENS,, KOMaHJa MPOEKTa OTHOCUTCS K ympaB-
JIeHUs IPOEKTa

80 | KommuiekcHOEe BBIMTOJHEHHE BCEX OMHMCAHHBIX B Mpoekre aeh- | YK-2 H1, H4
CTBHIA, KOTOPBIC HAIIPABJICHBI HA JOCTHKEHHE €ro IeJicl Ha3bIBa-
ercst

81 | 3aBepmaromas (asza KU3HEHHOTO IMKJIAa TpoekTa coctouT u3 | YK-2 H1, H4
MIPUEMOYHBIX UCIIBITAHUH H ...

82 | ®opma ommcaHusl pacrpenesicHus] OTBETCTBEHHOCTH 3a peasmsa- | YK-2 H1, H4
[0 paboT MO MPOEKTY C yKa3aHHWEM PO Ka)XJO0ro U3 MOApa3-
JIeTIeHUH B ux BBITIOJTHEHUH Ha3bIBACTCS

OTBETCTBEHHOCTH.

83 | Opranu3annoHHas CTPYKTypa — 3TO COBOKYHMHOCTH 3JeMeHTOB | YK-2 HI1, H4
opranu3anuu (JOJDKHOCTEH M CTPYKTYPHBIX ) U CBsI3ei
MEX]Ty HUMH.

84 | K 3amauaM «odwuca yrnpaBiieHUs MPOEKTaMH» OTHOCUTCS TpoBe- | YK-2 H1, H4
JieHne U1 TIepCcoHala

85 | BosamoxkHOCTh (hopMHpOBaTh MOPTHEIH MPOSKTOB B cooTBeT- | YK-2 H1, H4
CTBHH CO CTPATETUYCCKHMH IEISIMH KOMIIAHUM U TCHICHIIMSIMH
pPa3BHUTHSL OTPACIU OTHOCUTCS K IPEUMYIIECTBAM BHEAPCHHUS
MIPOEKTHOT O KaK TOApa3aeNeHuUs

86 | CtpykrypHas nexomnosuius padort (CP) mpoekrta — 310 YK-2 H1, H4
M300pakeHne NEPAPXUUYECKON CTPYKTYPHI BCEX paboT MmpoeKTa

87 | IIpoekt siBisieTcss yObITOUHBIM, ecii NPV 0 (mocraBpTe Ma- | YK-2 H1, H4
TEMaTHYECKUH CUMBOJ)

88 | Pa3paborka Orojkera MapKeTHHTa TMpoeKTa mporcxomaut Ha | YK-2 H1, H4

daze mpoekTa.
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5.3.2.2. Bonpocsl il YCTHOTO 0Ipoca

Kome-

Ne Conep:xanue — NAK

1 | ITo xkakuM mpu3HAKAM KJIaccu PUIMPYIOTCS MTPOIOBOILCTBEHHBIE YK-2 31,32
IIPOEKTHI?

2 | HazoBute ocHOBHBIEC TapaMeTPhI TPOEKTOB IO MTPOU3BOJICTBY YK-2 31,32
pPaCTEeHHEBOIYECKON MPOAYKIINH?

3 | B uem coctout paznuurie MEXIY IENbI0 U PE3yJIbTATOM MTPOCK- YK-2 31
ta?

4 | OxapakTepu3yiTe OCHOBHOE COJICpXKaHUE CTPATETUU TPOeKTa? YK-2 31,32

5 | Yro nmpexacrasiser coboil OKpyKeHHE MPOeKTa? YK-2 31,32

6 | Ha3zoBuTe u oxapakrepu3yiTe OCHOBHBIE METO/IBI YIIPABICHUS YK-2 31,32
npoektamu B ATTK?

7 | Kak onpenensercs pacueTHbII epHoJl IPU SKOHOMUYECKOM YK-2 31
OLIEHKE ITpoeKTa’?

8 | OxapakTepu3yiTe CTPYKTYpY JACHEKHBIX TOTOKOB IIPOCKTA B YK-2 31
ATIK?

9 | Ha3oBuTe OCHOBHBIEC a0COIIOTHBIE TIOKA3ATENH ITPOEKTa? YK-2 31

10 | Kak paccuuTbIBaeTcs ¥ 4TO OTpaykaeT BHYTPEHHSISI HOPMa J10- YK-2 31
XOJTHOCTU MPOEKTa?

11 | Kak paccuuTbIBalOTCSI U YTO OTPaXKatOT UHAEKChI JOXOJHOCTU YK-2 31
MpoeKTa?

12 | HazoBuTEe OCHOBHbIE BPEMEHHBIE [T0OKA3aTEIH IPOEKTa, KaK YK-2 31,32
OIIPEIENSACTCSI CPOK OKYIIAEMOCTH MpOoeKTa?

13 | KakoBbl OCHOBHBIE 3Tallbl 3aKPBITUS KOHTpaKTa? YK-2 31,32

14 | B yeM 3aximouaercss OCHOBHOM KpuUTepuil MpUHATHA pemieHusi mo | YK-2 31
BBIXOJlY M3 IIpOoeKTa?

15 | Kakue 3aaun pemaroTcs Ha IpeJbIHBECTULIMOHHON (haze mpoek- | YK-2 31
Ta?

16 | Kakwue sTamsl BKIIFOUaeT MPEIBIHBECTUIIMOHHAS (ha3a mpoeKTa? YK-2 31

17 | HazoBuTE OCHOBHbIE IPEANPOCKTHBIE JOKYMEHTHI? YK-2 31

18 | Kakue acreKkThl OTpaKalT TEXHUKO-IKOHOMUYECKHUE COO0paxke- YK-2 31
HUs?

19 | Ha kakue BOIIPOCHI 1a€T OTBET CO/IEPKAHUE HHBECTHIIMOHHOTO VK-2 31, 32
3amblcia’?

20 | Kakyro nHpOpMaIHIO COIECPKUT JeKIapaius (X01aTaiicTBO) o YK-2 31,32
HaMepeHUsX?

21 | OxapakTtepusyiitTe coaepkaHue 000CHOBAaHUS HHBECTHIII? YK-2 31,32

22 | HazoBuTe OCHOBHBIC pa3jieiibl OM3HeC-TJIaHa? VK-2 31,32

23 | Yro mpeacTaBisieT OO0 opraHuU3aIMoHHas CTPYyKTypa? YK-2 31

24 | Kakue opraHu3aloOHHbIE CTPYKTYPbI UCIIOIB3YIOTCS JUIS OCY- YK-2 31
LIECTBJICHUS TPOEKTa?

25 | HazoBuTe 0COOEHHOCTH (YHKITMOHATIBHON OpraHu3aiiiOHHON YK-2 31

CTPYKTYpbI?
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26 | B yem cocTosT 0COOEHHOCTH NMPOEKTHOM opranu3anuu B AITK? YK-2 31
27 | KakoBbl 0COOEHHOCTH MAaTPUYHOW OPraHU3allMOHHON CTPYKTY- YK-2 31
pBI?
28 | HazoBuTe OCHOBHBIE MIOJIOKEHUSI O BHYTPUXO3SICTBEHHOM MPO- YK-2 31,32
eKTHOM nesTeNbHOCTH Ha npennpusituax AITK?
29 | Kakwue 3aa4qu o3BOJSIET pEIIaTh NPOEKTHOE (PMHAHCHpPOBaHUE? YK-2 31,32
30 | HazoBuTe OCHOBHBIE ATAIBI, peaM3yeMble MPH HeNenoIaranun? YK-2 31
31 | Kakue npu3HaKy yKa3bIBalOT Ha 3aBEPIICHHOCTS IIeJIeroara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BUIBI INIAHOB M UX OCHOBHOE CofiepKaHue? YK-2 31,32
33 | Kakue MeTonbl MpuMEHSIOTCS TPH KaJeHIapHOM TUIAaHUPOBAHUU YK-2 31
paboT 1o MpoeKTy?
34 | Kakue 3aa4u 1MO3BOJISICT PENIaTh aHAIMTHYECKAsT QYHKIUS? YK-2 31
35 | Kakue 3agaun Mo3BOJISIET peliaTh MpU YIPABJICHUH ITPOEKTAMHU YK-2 31
opranu3anoHHast QyHKIHs?
36 | OxapakTepu3yilTe OCHOBHBIC BHIbI PECYPCOB, KOTOPBIMU ypaB- | YK-2 31,32,34
JISIOT IPU PeaIM3aIluH MPOEKTOB?
37 | PackpoiiTe conepkanue QyHKIIUA MOTHBAIIMH? YK-2 31,32,34
38 | Kakue ocobeHHOCTH MMeeT PYHKIUS KOOPIUHAIINH? VK-2 31,32,34
39 | Kakue ¢pynkuuu BeImoaHseT ouc yrnpaBieHHUs TpoeKTaMu? YK-2 31,32,34
40 | Kakue 3amauu pemraer QyHKIUs KOHTPOJIS U PETYIUPOBAHUS YK-2 31,32,34
MpoeKTa?
41 | Ha3oBUTE OCHOBHBIE HOPMATUBHO-IIPABOBBIE IOKYMEHTHI, pe- YK-2 31,32,V4
TJIAMEHTHPYIOIIHE YIPaBISHHE MPOSKTAMH B OpraHax MCIOIHU-
TEJIbHOMU BJIACTH U TOCYAApPCTBEHHBIX OpraHax BopoHexck o
obactu B cdepe Mpor3BOJCTBA PACTEHUEBOTUECKON MPOIYK-
an?
42 | KakoBbl 0011H€ MONOKEHUS YIIPAaBIEHUS IPOSKTaMH B OpraHax YK-2 31,32,V4
UCIIOJIHUTEILHOM BJIACTH U TOCY/IapCTBEHHBIX opranax Bopo-
HEKCKOM 00actu?
43 | OxapakTepusyiTe mopsaok (GopMHUPOBAHMS OPTaHU3AIMOHHOM YK-2 31,32, V4
CTPYKTYpBI IpoeKTa’?
44 | Ha3oBHUTE OCHOBHBIC ATaIlbl YIIPABJICHUS MPOSKTAMHU B OpraHax YK-2 31,32,V4
WCIIOJTHUTENLHOW BIIACTH U TOCYIapCTBEHHBIX opranax Bopo-
HEKCKOW 00J71aCTH M TOSICHUTE OCHOBHOE COZIep)KaHUE ITHX Ta-
1oB?
45 | Kak ocyIecTBIsSIOTCS OpraHU3allMOHHOE COMPOBOXKACHUE U MO- YK-2 31,32, V4
HUTOPUHT MIPOEKTA B OPraHaxX UCIIOIHUTENHFHON BIIACTH U TOCY-
JAPCTBEHHBIX opraHax BopoHexcKoi obaacTu?
46 | HazoBute ocHOBHBIE OKa3zaTenu 3¢ (HEKTUBHOCTH MpoeKTa? YK-2 31,32, V4
47 | Kakue ucxoHble JaHHbIE UCIOIB3YIOT JJIs pacyeTra 3pPpeKTHB- YK-2 31,32,V4
HOCTHU MpoeKTa’?
5.3.2.3. 3agaum )i NPOBEPKH YMEHH I M1 HABBIKOB
Ne Conep:xanue Kowre- HNAK
TeHIHS
1 | IIpuBenute mpuMephl IPOEKTa B MPOU3BOACTBEHHOH pHpMe, KO- YK-2 Vi

TOPBIN SABJISETCS ONHOBPEMEHHO:
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. BHYTPEHHUM U HAYYHO-HCCIIEI0BATEIbCKUM;
. HOBAaTOPCKUM M MOHOITPOEKTOM;
. JIOJITOCPOYHBIM CTPOUTEIBHBIM.

2 | IlpencraBbTe cebe, UTO BaM MPEAJIOKHIIA BO3TJIABUTD MPOCKT 1O VK-2 H2, V2,
M3MEHEHUIO CUCTEMBI TPEMUPOBAHMS NIEPCOHANIA IOPUANYECKOU HI,

¢dbupmbl. Kakue snemMeHTsl BHYTPEHHETO OKPYKEHHS TpoeKTa Oy-
YT Ha HEro BO3JIEWCTBOBATh HaMOOJIee HHTEHCUBHO? UTO MOXXHO
CKa3aTh O BO3JICHCTBHH Ha MPOEKT TAKOr' 0, HAIpuMep, GpakTopa,
KaK CTHJIb pyKOBOJICTBA?

3 | CymecTBylomieii He Tak 1aBHO HEOOJBIION (PUpPMeE IpeaIaratoTcs YK-2 V1, Hl
JIBa TIPOCKTA CO37aHMs BeO-CaliTOB.

ITpoekT A obotigercs B $250 000 u, kak oxumaetcs, Oymer odec-
TICYMBATh YHCTHIM I'OIOBOM MPUTOK JICHESKHBIX CPEJICTB B pa3mepe
$75 000.

ITpoekt B oboitnercsa B $150 000 u, kak oxxumaercs, Oymer obec-
MIEYUBATh YUCTHIN T'OJOBOM MPUTOK JEHEKHBIX CPEIICTB B pa3Mepe
$52 000. dupma KkpaiiHe 03a004eHa MOCTYIUIEHHEM JIEHEKHBIX
cpencTB OT npoekTa. Kakol MpoeKT mpu UCroab30BaH U MOJIENN
nepuoia OKyrmaeMOCTH OKa)xeTcs 0oJiee MPeAnOYTHTEIbHBIM C
TOYKHU 3pEHUS MPUTOKA JIEHEKHBIX CpeicTB?

4 | MoJoioit crienuaiicT, MPUIIEANIA Ha padoTy B CEIIbCKOXO03 I - VK-2 V1,
CTBEHHYIO (pUpMy, B IIEPBBIi XK€ JACHb JODKEH AaTh OTBET Ha Clie- H2
JYIOILMI BOIIPOC: KAKOBA CPEHSSI CTaBKa JIOXOJHOCTHU IIPOEKTa,
KoTopsIid oboiinercst pupme B $200 000 u Oyner MpUHOCUTH Cpei-
HerooByro mpubsLIs $30 000?

5 s mepedrciaeHHbIX HUKE TPOEKTOB: VK-2 V1, H2,

1. Pa3zpaGotaiiTe ONTHUMaNbHBIA >KU3HEHHBIA ITUKI, OXa- V2,H1, V3
paKTEpU3yITE €TO OCHOBHBIE CTAUU.

2. Onpenenute 00JacTh NPUMEHEHHUS MPOEKTa, HAMETbTE
peleHre OCHOBHBIX 3a/1au.

3. Chopmynupyiite Muccuio u 1enu mpoekta. [locrpoiite
JIEPEBO IETEH.

4. Omnpenenute BO3MOXKHBIX YYaCTHUKOB IPOEKTa, Iepe-
YUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(P(PEKTHUBHYIO OPICTPYKTYpy U chHOpMHU-
pYHTE KOMaHLYy.

6. Ilepeuncnure BHEIIHNE U BHYTPEHHHUE (AKTOPbI, KOTO-
pbl€ MOT'YT OBJIUSTH HA IIPOEKT.

IIpoexTsr:

- «OKOJIOTUYHOE CEJIbCKOE XO3SIMCTBO» (IIPOJOBOJILCTBHE,
KOTOpO€ OBLIO BBIPALICHO C MHHHMMAJIbHBIM HCIOJb30BaHUEM
yaoopenuii, xumukatoB u [’ MO, uau BooO1ie 0e3 HuX);

- OpraHuzanusi CaHaTOPHO-KYpPOPTHBIX 30H B BopoHex-
CKOI1 obmacru;

- Opranuzanusi peabUINTaIMOHHOTO IIEHTpa I OONBHBIX
aJIKOrOJIM3MOM U HapKOMAaHHEN;

- ITocTpolika 3aropogHoOro 1oma;

- OpraHuzanys WHHOBAIIMOHHOT'O IPOW3BOJCTBA (MPOU3-
BOJICTBO IKO NPOAYKIMH pacTeHHeBojcTBa Ha 0aze OOO «Me-
TAJIUCT», CHELHUAIN3ZUPYIOIIErocs Ha BBIIYCKE METAIOYEPEIH-
1b1);
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- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MPOTYKIIHH;
- 'ocynapcTBEHHO-TIPAaBOBOE OOCCIICUCHHE TTPEAIPUITHS B
CEJIbCKOU MECTHOCTH.

[Ipenyioxkute cTpaTeruio U TEXHOJOTHIO BHEIPEHUs Mpo-
€KTHOI'O YIPABJICHUS B J1€ATEIbHOCTh TAKUX OpraHu3aiuii, kak: 1)
TKakas (adpuka; 2) MsICOKOMOMHAT; 3) MIBEHHOE MPOU3BO/ICTBO;
4) 3aBOJ MO U3TOTOBJIEHUIO CTPOMTENBHBIX MaTEpUalioB; 5) ceb-
CKOXO35I1ICTBEHHOE NPEANPUATHE, CIIELUATU3UPYIOLIEECS Ha MPO-
W3BOJICTBE PACTEHUEBOAUYECKON MPOAYKIMH; 6) TPOU3BOACTBO TO-
BapoB OBITOBON XMMHU; 7) 3epHONEpepadaThiBaromiee Mpeanpusi-
tie; 8) Mou MOKyMeHThI. [IpeaycMoTpruTe BO3MOKHBIE COIPOTHB-
JIeHUs U pa3paboTaiiTe Mephl MO UX MPETOTBPAILECHHUIO.

YK-2

V1, V2,
HI

[IpoekT BHEApEHUSI THHOBAITMOHHBIX TexHosoruii B AITK B
3oHe A. llemsiMu peanuszanuu MpoeKTa SBISIOTCS: 1) cozmaHue
JNIEKTPOHHBIX KapT MOJIed M calioB, IporpaMMHOE obOecreueHue
Ut yaoOHoO# paOoThl ¢ HUMU B 30HE A; 2) BricokoTouHOE arpo-
XUMHUYECKOoe oOcienoBanue moJei; 3) BHeapeHne HaBUTAMOH-
HBIX CHCTEM Jis CEJbXO3TEXHUKH M €€ MOHHUTOPHHT; 4) BBIIYCK
BBICOKOKAQYECTBEHHOM pacTeHHEBOJYECKON MPOAYKIMU HA YPOBHE
MEXIYHAPOJHBIX CTaHIAPTOB; 5) pPa3BUTHE B3aUMOBBITOJJHOTO
napTHEPCTBA U TOPTOBIM CO CTpaHAMHU OJMKHEro 3apyOexbs; 6)
co3ganue a0 300 momomHUTENBHBIX pabounx MecT. B xome
MPEBIHBECTUIIMOHHOTO aHaIM3a U MPOEKTUPOBAHUS OBLIM BBISB-
JICHBI PUCKH U OMPEIeTICHBI MEPBI UX MPEAYIIPEKICHUS.

Bomnpocs! qiis ananusza:

1. Kakue, no Bamemy MHeHUI0, HEIOPaOOTKY B aHAIM3E U
OLIEHKE PHUCKOB MOXXHO OOHApYXHUTh B TPEICTABICHHOM BBIIIE
Marepuaie?

2. O1ieHUTE MEPONPHUATHS 110 CHUKEHUIO PUCKOB. SIBIISIIO T-
Csl W JTaHHBIE MEPONPUSITHS aJ[eKBATHBIMHU BBISBICHHBIM (aKTO-
pam pucka?

YK-2

HI1, H2,H3,
V2

5.3.2.4. llepeuenn TeM pedeparoB, KOHTPOJbHbIX, paCUeTHO-Tpadpuueckux padbot

Tema pedepata, KOHTPOJIBHBIX, pacUETHO-TPaPUUECKUX padOT

TeopeaneCKHe B3TJIAAbI HA IPUPOAY, CYITHOCTb U PA3BUTUC NPOCKTHOI'O MCHCIPKMCHTA.

I/ICTOpI/IH BO3HMKHOBCHHUS U CTAHOBJICHH HAYKH «anaBneHI/Ie ITPOCKTAMMU».

OBOIIOLMA IMIPUMCHCHHS CUCTEM YIIPABJICHUS IIPOCKTAMU B OpraHU3aluigx.

MOHUTOPUHT MTPOEKTA: LIEJH, 3a1a4H.

Pa3zpaboTka gepeBa 11eneil mpoeKTa.

CeteBoii aHAIN3 U KaJICHAAPHOE MJIAHUPOBAHUE MTPOCKTA.

OC0OCHHOCTH JAESATEIBbHOCTH KOMAH bl B IPOCKTE.

KanpoBble npo0iiemMbl yripaBJjeHUs IPOEKTAMU U UX PEIICHUS.

TexHosornus opraHu3auy NPOEeKTHOW KOMaHbl.

WHubopMaIimoHHbIE CHCTEMBI YITPABIEHUS MIPOSKTaMH.

[y Y =
,_\Ocooo\lcnm-hwr\n—\ag

MapKeTUHT IPOEeKTa.

[EEN
N

TOM.

[TpuHIIUTIEI BBEIOOpPA M TIOCTPOCHUSI OPraHU3AIMOHHOW CTPYKTYpPBHI YIIPABICHHUS MPOCK-

[N
w

Monenu ynpaBieHus NPOEKTaMU.
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14 | KopriopaTuBHas METOJOJIOTHUs YIIPABJICHUS MPOEKTAMHU.

15 | IIpoexTHO-OpHEHTUPOBAHHbIE OpPraHNU3alluu 1 IPOU3BO/ICTBA.

16 | CounaibHO-3KOHOMHUYECKHE IPOEKThI: CYIIHOCTh U BUJIbI IPOEKTOB.

17 | YopaBieHue KaueCTBOM B MPOEKTE.

18 | Jlorucruyeckuii, puHAHCOBBIN U KaJAPOBBIM aCIEKTHI YIIPaBICHUS TPOCKTAMHU.

19 | MOHUTOPHUHT U KOHTPOJIb Pea3allii MPOEKTA.

20 | muTanmmoHHOE MOJIENMpOBaHNE PUCKOB Ha O6a3e merona MonTe-Kapuio.

21 | UmuranmoHHoe MosienupoBanue npoekra cpencreamu [10 Project Expert 7.0.

22 | Metonpl otieHKH 3P PEKTUBHOCTU MPOSKTHOTO YIIPABICHUSI.

23 | ®akropsl 3h(HEKTUBHOCTH MPOEKTOB.

24 | YupaBneHue nporpaMMamMu U opTQensiMu MPOEKTOB.

25 | JloxogHOCTh mOpTdes, peHTa0eIbHOCTh HHBECTHIINN

26 | Oco0eHHOCTH yNpaBJIeHUs IPOEKTAMU B IOPUCIIPYIEHIINH

27 | IlepcrieKTUBBI Pa3BUTHS YIIPABJICHUS IPOCKTAMHU B IOPUCIIPYACHIINH

28 | IH)KUHHUPHHT 3aKYTOK M IIOCTABOK

29 | OcHOBHBIE NPUHLIUIIBI TPOSKTUPOBAHUS M COCTAB Orca MPOEKTa

30 BaxxHbIMH acriekTaMHM MEHEIKMEHTA IIPOCKTOB B OPUCIIPYACHIIUA

31 | Knaccudukanus npoekToB 10 OCHOBHBIM THIIAaM U XapaKTEPUCTUKAM.

32 COBpCMeHHaH METOOOJIOTHA YIIPABJICHUS ITPOCKTAMU.

33 | YnpaBieHue KOMaHI0i MpoeKTa: GOopMUpPOBAHUE, PA3BUTHE U OPraHU3aAIUs

34 | OcHOBHbIE YUACTHUKU POEKTHOU JEATEIIbHOCTH: HHULIUATOPbI, KypaTOPhI,

35 | IIponeccel 3aKpbITHS IPOEKTOB.

36 | [HonsTtue u cymHocTh puHaHCOBOU (D (PEKTUBHOCTH MPOEKTA.

37 | CucreMHas Mozenb yIpaBJICHUS TPOEKTAMM.

38 | OcobenHnoctr (prHaHCUPOBAHUS MHHOBAIIMOHHBIX TPOEKTOB.

39 MOTI/IBaHI/IH B o0act YHpaBJICHUA ITPOCKTAMU.

40 MCTO,Z[bI BBIABJICHUA U YY€Ta PUCKOB IMTPOCKTA.

41 OcobeHHoOCTH (bI/IHaHCI/IpOBaHI/ISI HMHHOBAIIMOHHBIX ITPOCKTOB.

5.3.2.5. Bonipochl 1yisi KOHTPOJILHO# (pacueTHO-rpaduueckoii) padoThl

«He npedycmompenuvry

5.4. CucremMa oLIeHUBAHNA AOCTHKCHUA KOMIETEeHIU A

5.4.1. OneHka 10CTHKEHHUS] KOMIIETEHIHI B X0/1€ IPOMEKYTOUHOM aTTeCcTallul

VK-2. CniocoOeH onpenesisaTh Kpyr 3aja4 B paMKaXx IMOCTaBJICHHOM 1IEJIM U BBIOUPATh
ONTUMAJIbHBIC CITOCOOBI MX PEIICHHSI, UCXOIS U3 e CTBYIOIINX ITPABOBBIX HOPM, UMEIOIIUX CS

pECYpCOB M OrpaHUYECHHI

WNumukarops! qocTrkeHns KomneteHmn YK-2

Howmepa Bonpocos u 3amauy

BOITPOCHI TIO
Kon Conepanme BOIIPOCHI K | 3a7a4u K BOIIPOCHI K KypCOBOMY
9K3aMEHY | 9K3aMeHy 3auery NPOEKTY
(pabore)
3] | ONTHMaibHEIE COCOOBI peIIeH s YIIpaB- 1-8,9,10,11-
JICHYECKUX 3a7a4, HCXOMs U3 UMEIOIIMXCS - - 15,16-19,21- -
PECYPCOB U OTPaHUYCHHI; 27,29-36,41-
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44,45-60,62-
64,65-67,68-70

32

BUJbl PECYPCOB M OrPaHUYEHUM AJIs perie-
HUS TPOQECCHOHATBHBIX 33/1a4, OCHOBHBIC
METOJIbl OLIEHKH Pa3HbIX CIIOCOOOB PELICHUS
3aad B paMKax MpoeCCHOHAJIBHOW Jes-
TEJBHOCTH IOPHUCTA, B TOM YHUCIIE B BOIPOCAX
MPOTHBOJICHCTBHUSI KOPPYIILIUH

1-8, 11-15, 18-
21, 23-28,29-
36,37-40,41-
44, 52-53, 56-
57,59-61, 65-

67, 69.

33

JIeHCTBYIONIEEe 3aKOHONATEIHCTBO M MPABO-
BbIe HOPMBI, peryimpyronme mpodeccro-
HAJIbHYIO JEATEIbHOCTh U OCHOBBI IIPOTUBO-
JEICTBHS KOPPYILIUA

34

TpC6OBaHI/I$I K IIOCTaHOBKC IICJIM U 3a4a4,
ONITUMAaJILHBIE CIIOCOOBI peuiceHus Couur-
AJIbHO 3HAYMMOTI'O ITPOCKTA

Vi

(dbopMynupoBaTh B paMKax IOCTaBJICHHOH
IIeJIM IPOEKTa COBOKYIHOCTB 3aj1ad, obecrie-
YUBAIOUIHX €€ JOCTHKEHUE

v2

MPOBO/UTh AaHalM3 MOCTAaBJICHHOM IEId H
(hopMyIpoBaTh 3a7aud, KOTOpPhIE HEO00XO-
JUMO DPEUIUTh ISl €€ JOCTIDKEHHS paMKax
npoheccHOHaTbHOMN JESITETHHOCTH I0PUCTA, B
TOM YHCIE B BOINpOCax MOPOTUBONCUCTBUS
KOPPYIIIHHA

v3

AHAJIU3UPOBATh AJIBTEPHATUBHBIE BapUaHTHI
JUTSL TOCTHUKEHHUSI HAMEYEHHBIX PE3YyJIbTaToB,
HCHOJb30BaTh HOPMATHBHO-TIPABOBYIO JOKY-
MEHTAIMIO B cdepe MpohecCHOHATEHON Ies-
TEJBHOCTH

V4

BbIpabaThIBaTh 3G EKTUBHBIN cr10cO0
peanu3aluy IpoeKTa B yCIOBUSX A€~
CTBYIOILIMX ITPAaBOBBIX U ATUYECKUX HOPM,
a TaK)Ke PEryJsspHO IPOBOAUTH pedlIeK-
CHBHBIEC MEPONPUSITUS ISl pa3BUTHUS
I'pakJaHCKO-TIaTPUOTUYECKOT0 U MPO-
(eccnoHaIbHOTO CO3HAHUS

HI

BBIOOpa ONTHMAJNBHBIX CIIOCOOOB pEIICHUS
3aja4, YYUTHIBAs MMEIOIIMECS YCIOBUS, pe-
CYPCBI U OrpaHUYCHUS

H2

pa3pabOTKU LENU U 3ajad MPOEKTa, OLEHKU
HOTpeOHOCTH B pecypcax, MPOIOKUTEIbHO-
CTH M CTOMMOCTH TPOEKTa, B paMKax Mpo-
(eccuoHaNbHON JEATENBHOCTH IOpUCTa, B
TOM YHCJIE B BONPOCax MPOTUBOAEHCTBUS
KOpPYHIHH

H3

paboTBl ¢ HOPMATHBHO-TIPABOBOW JTOKYMEH-
Talel, B paMkax mpodeccuoHaILHON aes-
TEJTBHOCTH IOPUCTA, B TOM YHCJIE B BOMPOCAX
MIPOTUBOACUCTBHS KOPPYILIUU

H4

pa3paboTKH MPOEKTa ¢ YIYETOM KOMAHJIO-
o0pa3oBaHwMsl, IEJICHANPABIECHHO HCIIOJIb-
30BATb 3HAHUA U YMCHUA OJISI JOCTUKC-
HUA ueneﬁ COMAJIbHO 3HAYUMOTI'O IMPOCK-
Ta
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5.4.2. OueHka J0CTHKEHUS] KOMIIETEHUMI B X0/1¢ TEKYIIEIro KOHTPOJIs

YK-2. CriocoGeH ynpaBisTh IPOEKTOM Ha BCEX JTalax ero )KU3HEHHOTO IIHKIIA

WNuankaropsl ocTHkeHus KomreTeHun YK-2

Howmepa Bonpocos u 3a1auy

3a7a4u IS
BOIIPOCHI
Kog Copneprxanue BOMPOCH! YCTHOTO 1POBEPIH
TECTOB YMEHHH
orpoca
HaBBIKOB
OINTUMAJIbHBIE CITOCOOBI PELICHHUSI YIIPaBJICH- 1,3,5,7,9,12-
YECKHUX 33J1a4, UICXO/s U3 UMEIOIIHUXCS pECYp- 17,19-
31 COB M OTPaHUYEHHIA; 20,22,24- 1-47 i
33,35-41,43-
44,46-63,65-
66,68,71-77
BHJIBI PECYPCOB M OrpaHuueHuid juist pemenus | 1,3-10,12,14-
npodeCcCHOHATBHBIX 33724, OCHOBHBIE MeToabl | 15,17-26,30- 1-2 4-6.12-
32 OIICHKU pa3HBIX CIOCOOOB pelIeHUs 33134 B 37,41- 13’ 19_’22
pamkax mnpodeccrmoHanbHOW nestenpHOCTH | 42,46,48- 28,-29 32’ -
IopHcTa, B TOM 4YHCe B Bompocax mporuBo- | 49,51,53- 36-217 '
JIEHCTBUS KOPPYTITUH 58,63,67-
71,73-78
JIEHCTBYIONIEE 3aKOHOIATEILCTBO U MIPABOBBIE 13912 14-
33 | HOPMBI, peryiMpyrolme IpodheCcCHOHATBHYIO 15’ 3'0’_33’ 53- ) i
JIEATEIPHOCTh W OCHOBBI TPOTHBOJAEHCTBUS 58,,68,73,-77
KOpPYIIIHH
34 TpeOOBaHUS K IMOCTAHOBKE IIENM W 3ajad,
ONTHMAJIBHBIC CIOCOOBI PEHICHUS COIH- 36-40
aJbHO 3HAYMMOT0 IIPOEKTA
(bopMynaHpoBaTh B paMKax ITOCTaBJICHHOH Iie-
V1 | o1 mpoekra COBOKYIHOCTH 3ajad, 00eCIedu- - - 1,3-6
BAIOIINX €€ IOCTHKEHHE
MPOBOJUTh AaHAJIN3 MOCTABICHHON WEMH |
(dhopMymupoBaTh 3amadu, KOTOPbIE HEOOXOTH-
MO pCIIUTH I €€ NJOCTHIKCHUA paMKax IIpo-
v2 (eccroHaNbHON AEATENBHOCTH I0PUCTa, B TOM 2,45,64 i 2,51
YHCIIe B BONPOCAX MPOTUBOACHCTBUS KOPPYII-
807031
aHAJM3UPOBATh AJbTEPHATHBHBIC BAPHAHTHI
y3 | A JIOCTIDKCHHS HAMEUCHHBIX DE3YJBTATOB,
UCIIONb30BaTh HOPMAaTHBHO-TIPABOBYIO JIOKY- - - 5
MeHTaluio B cepe mpodeccnoHambHON aes-
TEJBHOCTH
BbIpabaTbiBaTh 3((HEKTUBHBINA CrIocod pe-
anu3alu MPOEKTa B YCIOBUSX IEUCTBY-
y4 | [OLMX NPAaBOBbIX M OTHYECKUX HOPM, a
TaK)Ke PEryJSAPHO MPOBOJIUTH PedIECKCHUB- - 41-47 -
HbIE MEPONPUATUS U1 PAa3BUTUS TpakK-
JAHCKO-TIATPUOTUIECKOTO U TMPOdeccro-
HaJILHOT'O CO3HAHMS
BBIOOpa ONTHUMAJIbHBIX CIHOCOOOB PELICHUS
H1 3a/la4, yYUTHIBas MMEIOIINECS YCJIOBHS, pe- 79-88 - 2,3,5-7
CYPCBI U OTPaHUYECHUS
D pa3pabOTKN LeMM W 3a/1a4 IpPOeKTa, OLECHKU 11 ) 2,457

HOTPEOHOCTH B pecypcax, MPOIOJKUTEIIBHO-
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CTU M CTOMMOCTH TIPOEKTa, B paMKax Ipodec-
CHOHANBHOH JEATENbHOCTH IOpPUCTa, B TOM
Yyciie B BOIPOCAaX NMPOTHUBOAEHCTBUS KOPPYII-
002051

paboTHl ¢ HOPMATHBHO-TIPABOBOI JOKYMEHTa-
H3 1uel, B paMkax mpodecCHOoHAILHON JeaTeb-
HOCTH IOpHCTa, B TOM YHCIIe B BOIPOCAX Ipo-
THUBOJICHCTBHUSI KOPPYIIHH

pa3paboTKH TpoeKTa ¢ Yy4€TOM KOMAaHJIO-
o0pa3oBaHMs, IEJICHANPABICHHO HCHOJIb-
30BaTh 3HAHUS U YMECHHS JUJISl IOCTUKCHUS
1eNIei COIMaTIbHO 3HAYMMOTO TIPOEKTa

H4 79-88 - -

6. YueOHO-MeTOAHYeCKOe U HHPOPMALIMOHHOE O0ecieyeHne TUCITUTIINHBI

6.1. Pexomenayemasi sureparypa

Bun yueOHo#

Ne bubnmuorpaduueckoe onucanue Tun uznanus
JUTEPATYpPHI

AntoHOB I'. [I. IlpoekTHOE ympaBiieHHE [3TEKTPOHHBIN pe-
cypc]: Yuebnuk: Yueonuk / I'. JI. Aaronos, O. I1. iBanoBa,
B. M. Tymun, 1O. B. [aneiixun, I1. A. Kocrpomun; Hogro-
POIACKHN TOCYAAapCTBEHHBId YHUBEpPCUTET HUM. SIpociaBa
1 Mygaporo; HaunuoHansHbIA HcciaeqoBaresbekuii  ToMckuit
MOJIMTEXHUYECKUA  yHUBepcUuTeT; Poccuiickuii rocynap-
CTBEHHBI ryMaHuTapHbld yHusepcureT PITY - Mocksa:
00O "Hayuno-uznatensckuii nentp UHOPA-M", 2022 -
294 c. [2U] [OBbC 3HaHUYM | URL:
https://znanium.com/catalog/document?id=400346

YyebHoe OcHoBHas

basunesna A. W. YmpaBneHue npoekTamH [371€KTPOHHBII
pecypc] : YueOnuk / A. WU. basunepuu, B. . [leancenko, I1.
H. 3axapos, H. B. Moprynosa, P. B. Moprynosa, T. JI.
Owmapos, H. H. ITomynosa, H. B. Pomnonosa, H. E. Tuxo-
HIoK, H. M. ®unnmonoBa, A. A. FOccyd ; Pocculickas aka-
JEMHsI HApOIHOT'O XO3SHCTBa M TOCYNAPCTBEHHOW CIY>KOBI
o (1P [pesunenre PO, ¢-n [ToBOMKCKUIA MHCTUTYT yITpaBiie-
Hus uMmenu ILA.Cronpimmua ; Bnammmupckuii rocynpap-
ctBeHHblid yHuBepcuteT uM. A.I'. u H.I'. CroneroBpix .— 1
— Mocksa : OOO "Hayuno-uznatensckuii uenrp MHOPA-
M", 2023 .— 349 c. — BO - bakanaBpuar .— ISBN 978-5-
16-013197-9 .— ISBN  978-5-16-105962-3 .—
<URL:https://znanium.com/catalog/document?id=422068>

— <URL.:https://znanium.com/cover/1914/1914139.jpg>.

Y4yeOHoe

Anexkcanos, [JI. C. Ympasnenne npoekrtamu B AIIK : yde0-
uuk s By3oB/ 1. C. AnexcanoB, B. M. Komrernes,
H. B. YexmapeBa. — MockBa : W3narensctBo Opaiir,
3 [2023. — 193 ¢. — (Bsicmiee obpaszobanue). — ISBN 978-5- YyebHoe
534-15176-3. — Tekct : anexTponHsbii / OOpa3oBaTenpHas
miatdopma HOpaiit [caiiT].
URL.: https://urait.ru/bcode/520410

CricoeBa, JI. A. YnpaBnenue npoekramu HH()OPMAIIOHHBIX
CHUCTEM [3JICKTPOHHBIA pecypc] : YueOHoe mocobue / JI. A.
CricoeBa, A. E. Catynuna — 1 .— Mocksa : OOO "Hayu-
Ho-u3natTenbekuit 1entp MHOPA-M", 2023 .— 345 c. —
4 | (Bricmiee obpazoBanue: bakanaspuat) .— BO - bakanaBpu- VuebHOE
ar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-



https://urait.ru/bcode/520410
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106448-1 -
<URL.:https://znanium.com/catalog/document?id=424242>
— <URL.:https://znanium.com/cover/1960/1960945.jpg>.

3y6 A. T. YnpaBieHue nmpoeKTaMu [3IeKTPOHHBIA pecypc]:
y4eOHUK W mpakTukyMm 1ist By3oB / A. T. 3yb6. - Mockga:
Opaiir, 2023 - 422 ¢ [OU] [OBC Opaiir] URL:
https://urait.ru/bcode/513530

VYyebOHoe

Kysznenosa E. B. VYmpaBnenue moprdeneM NpOEKTOB Kak
MHCTPYMEHT peasTi3aliil KOPIOPAaTHBHON CTPAaTErHy [dNeK-
TPOHHBINA pecypc]: yueOHuK ais By30B / E. B. Ky3nenosa. -
Mocksa: Opaiitr, 2023 - 177 ¢ [DU] [DBC Opaiir] URL:
https://urait.ru/bcode/512289

VYyeOHoe

Tuxomupoa O. I'. YopaBneHue mpoeKkTamu: MPaKTHKYM
[anekTpoHHBI pecypc]: YuebHoe mocodue / O. I'. Tuxo-
mupoBa - MockBa: OOO "HaydHO-U3JaTeNnbCKUi LIEHTP
NHOPA-M", 2023 - 273 c. [OU] [OBC 3nanmym] URL:
https://znanium.com/catalog/document?id=414873

VY4yeOHoe

VYnpasneHue mpoekTtamu [DNEKTPOHHBIM pecypc] : MeTo-
JUYECKUE YKa3aHUA [JIsl CaMOCTOSTEIBHOW pabOTHI IS
oOyuaromuxcs 1o HampasleHuto mozaroroBku 40.03.01
IOpucnpynenus / BopoHeXCKHiA TOCYIapCTBEHHBIN ar-
papHBIf YHUBEpCUTET, DKoHOMHYeCcKHil (axymsrer, Ka-
¢denpa ynpaenenus u mapketuara B AIIK ; [cocr.: C. B.
Kykcun, A. O. KorapeBa] .— DNeKTpoH. TEKCTOBBIE JIaH.
(1 daitn : 274 KO) .— Boponex : BopoHexckuii rocyaap-
CTBEHHBIM arpapHbelii yHuUBepcuter, 2025 .— 3arjaBue c
TUTYJIBHOTO 3KpaHa .— Pexum pocTyma: ajst aBTOpU30-
BaHHBIX MMoJb30Bareneli .— TekcToBwlii (aitnm .— Adobe
Acrobat Reader 4.0 —
<URL.:http://catalog.vsau.ru/elib/metod/m10546.pdf>.

Mertoauueckoe

YmpasiaeHue mpoekTamu [DIEKTpOHHBIH pecypc] : Mmero-
JUYECKUE YKa3aHUs MO M3YYCHUIO JUCIUILIUHBI Ui 00y-
Yaromuxcs 1o HampasyeHuto nmoAarotosku 40.03.01 HOpuc-
npyaeHums / BopoHexXckuil rocynapcTBEHHBIN arpapHbIi
YHUBEpPCUTET, OkoHOMMYeckuii (akynprer, Kadempa
ynpasienus u Mmapkerunra B AlIK ; [coct.: C. B. Kykcun,
A. O. KorapeBa] .— DnekTpoH. TekcToBble jgaH. (1 daiin :
444 K6) .— BopoHex : BopoHexxckuil rocynapcTBEHHBIH
arpapHblii yHusepcureT, 2025 .— 3arnaBue ¢ THUTYJIBHOTO
9KpaHa .— Pexxum mocryma: 111 aBTOpU30BaHHBIX MOJB30-
Bareneit .— TekcroBbiii (daiin .— Adobe Acrobat Reader
4.0 —
<URL:http://catalog.vsau.ru/elib/metod/m10547.pdf>.

Metoauueckoe

10

Bectouxk BopoHEXKCKOro ToCyJapCTBEHHOI'O arpapHOro
YHUBEpCUTETA: TEOPETUYECKHI M HayIHO-TIPaKTHYECKHI
KypHan / Boponex. roc. arpap. yH-T - Boponex: BI'AY,
1998-

Ilepuoanueckoe

6.2. Pecypcnl cetu UnTepHeT
6.2.1. DneKTpOHHBbIE OMOJIHOTEYHbIE CHCTEMbI

HasBanue

Pa3smemnienue

Jlans (OBC «JIAHbY)

https://e.lanbook.com

9BC «ZNANOUM.COM»

http://znanium.com/

WN| k=
[=]

OBbC HOb eLIBRARY

https://elibrary.ru/



https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
http://catalog.vsau.ru/elib/metod/m10546.pdf
http://catalog.vsau.ru/elib/metod/m10547.pdf
https://e.lanbook.com/
http://znanium.com/
https://elibrary.ru/
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4 | HauunonasbHas 35iekTponHas ouodaunorexka (HOB) https://rusneb.ru/

o1

OnextponHas oubmmorexka BIAY

http://library.vsau.ru/

6 | ObC «PykoHT»

https://rucont.ru/

6.2.2. IIpogeccuonaibHbie 0a3bl JaHHBIX U HH(POPMAIIMOHHBIE CHCTEMBbI

Ha3zBanue

Pa3memenue

1 | CopaBounas npaBoBas cuctema ["apaHar

http://www.consultant.ru/

2 | CnpaBounas npasosas cuctema Koucymprant [lmroc | hitp://ivo.garant.ru

Eminas  MexBenoMCTBEHHAS

nH(OpMAIOHHO—

3 https://fedstat.ru/
CTaTUCTUYCCKasa CUCTEMa
4 SB(?;:HH;;H}’D( TIOKA3ATENCH MYHHIMIATLHEIX 00pa- http://www.gks.ru/free_doc/new_site/lbd_munst/munst.htm
5 |ba3a manasix DAOCTAT http://www.fao.org/faostat/ru/
6 |IopTan OTKpBITHIX JaHHBIX PD https://data.gov.ru/
7 | IopTan rocyaapCTBEHHBIX YCIIyT https://www.gosuslugi.ru/

6.2.3. CaiiTel 1 HH(POPMALHMOHHBIE OPTAJIbI

Cospgarens caifta

Anpec caiita

MUuHHCTEpPCTBO HayKH H BBICIIET0 00Pa30BaHIs

https://minobrnauki.gov.ru

IIpaButensctBo PO

Www.governmet.ru

Ipesunent PO http://mww.kremlin.ru/
MHUHICTEPCTBO CETBCKOTO XO3SHCTRA http://mex.ru/

Poccuiickas razera WWW.Ig.ru

OduImatsHBIH TOPTAIT OPTaHOB BIACTH BOPOHEXCKOM 061acTH http://www.govvrn.ru/wps/portal/gov
OduimatsHBIH HHTEPHET-TIOPTAT PABOBOH HH(OPMAIHH http://pravo.gov.ru/

7. MaTepuajibHO-TEXHHUYECKOE 1 MPOrpaMMHoOe obecrevyeHne TUCIMILTHHbI

7.1. IlomemeHus 1J1s1 BeJeHUSs 06pa3OBaTean0ro nmpomecca u oﬁopyJIOBa}me

7.1.1. 151 KOHTaKTHOI padoThl

Ne | Neayn. | HaumenoBanue o6opy- [lepeueHb OCHOBHOT'O 000PYIOBAaHHUS,
n/n JIOBAHHBIX yYEOHBIX Ka- npuOOpPOB U MaTepUaioB
OMHETOB, 00BHEKTOB I
MIPOBEAECHUS 3aHATHIA
1 |273 Y4eOHbIC ayTUTOPHH Kommekt yueOHON MeOenu, yueOHO-HArJSIHbIC T10-

JUISL TPOBEIECHUS 3aH -
TUH JTIEKIIUOHHOT'0 THUIIA

coOMSI: KOMIIEKThl HOPMAaTUBHO-IIPAaBOBOM U HOpMa-
TUBHOW JTOKyMEHTAllM¥, BUJEONPOEKIIMOHHOE 000-
pyZOBaHUE ISl TPE3CHTAIMH, CPEACTBa 3BYKOBOC-
MPOM3BE/ICHHS, SKPaH, KOMIIBIOTEPHAs TEXHHKA C
BO3MOXKHOCTBIO MOJKJIFOUCHUS K ceTh «HTepHeT» U
obOecrieyeHUEM JOCTyIla B DJIEKTPOHHYH HH(pOpMa-
[IUOHHO-00PA30BaTENBHYIO  CpEIy, HCHOIb3yeMOe
nporpammHoe oOecneuenne MS Windows /Linux
/Penr OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, SAnnexc bpayzep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server, AST Test,
JOCTYII K CIIPABOYHO-ITPABOBBIM CUCTCMAM «FapaHT»



http://library.vsau.ru/
https://rucont.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://www.gosuslugi.ru/
http://pravo.gov.ru/
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u  «KoncympTantr +»,
METOJMYECKHE MATEPUAIBL.

AIIEKTPOHHBIE  y4eOHO-

273

Y4eOHbIC ayTUTOPHHI
JUISL IPOBEIEHUS 3aH-
TUH CEMUHAPCKOI0 TUIA

Komrekt yueOHON MeOeu, KOMITbIOTEpHAs TEXHUKA
C BO3MOXKHOCTBIO TMOAKIIOYEHHSI K ceTH «MHTepHeT»
u o0ecriedeHrneM JJ0CTyIa B dJIEKTPOHHYIO HH(pOpMa-
[IMOHHO-00PA30BaTENBHYIO  CpEIy, HCHOIb3yeMOe
nporpammHoe oOecnedenne MS Windows /Linux
/Pen OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, SIlunexc bpaysep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server, AST Test,
JOCTYII K CIIPABOYHO-IIPAaBOBBIM CUCTEMaAM «FapaHT»
n  «KoHcympTaHT +», DIEKTPOHHBIE y4eOHO-
MCTOAUYCCKUEC MATCPUAJIbL.

115,
116,
119,
122,
122a,
126

AyauTOpHUH Ui TEKY-
LIEr0 KOHTPOJIS U PO~
MEXYTOYHOU aTTECTa-
1007071

KomrnekT yueOHO# MeOenu, KOMITBIOTepHAs! TEXHUKA
C BO3MOXKHOCTBIO TOJKIIIOUEHUsS K ceTh «HTepHeT»
1 o0ecriedeHneM JI0CTyIa B AJICKTPOHHYIO HHPOpMa-
[IMOHHO-00Pa30BaTEIbHYI0 CpEly, HCIOIb3yeMOe
nporpaMmHoe obecnieuenre MS Windows /Linux
/Pen OC, MS Office / OpenOftfice/LibreOffice,
Adobe Reader / DjVu Reader, Slunekc Bpayzep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server, AST Test.

273

Aynutopuu Ui rpyI-
MOBBIX U MHAWUBHIYaJIb-
HBIX KOHCYJIbTallUi

Kommiekt yueGHoON Mebenu, yueOHO-HarIsAHbIE T10-
coOMSi: KOMIIEKTh HOPMAaTHBHO-TIPaBOBOM U HOpMa-
TUBHOW JTOKyMEHTAllMH, BUACONPOEKLUHNOHHOE 000-
pyZOBaHUE ISl MpPE3CHTAllMH, CPeacTBa 3BYKOBOC-
MIPOU3BENEHHSI, JKpPaH, KOMIIBIOTEpHAs TEXHHMKA C
BO3MOXXHOCTBIO MOJKIIIOUEHUS K ceTH «MHTepHeT» U
obecrieueHuEeM JO0CTyNa B 3JCKTPOHHYIO WH(pOpMa-
[IMOHHO-00PA30BATENIBHYI0  Cpely, HCIOIb3yeMOe
nporpammHoe oOecneuenne MS Windows /Linux
/Pen OC, MS Office / OpenOffice/LibreOftice,
Adobe Reader / DjVu Reader, funexkc bpaysep /
Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server, AST Test,
JOCTYI K CIPaBOYHO-TIPaBOBBIM cucTeMaM «['apaHTy»
u  «KoHcynmbTaHT +», 3JEKTPOHHBIE y4eOHO-
METOINYECKAE MaTEPHAIIBL.

7.1.2. lnsi caMoOCTOSITEIbHOM padoThl

Ne
/o

Ne
ayn.

HaumenoBanne o6opymo-
BaHHBIX Y4€OHbIX KaOUHe-
TOB, OOBEKTOB JJIsI IPOBeE-
JIICHUS 3aHITUU

[TepeueHb OCHOBHOIO 000PYAOBaHUS,
puOOpPOB U MAaTEPUAJIOB

120

IToMmemnienue o1t caMOCTO-
STETHHON PabOTHI

Kommiekt yueGHON Mebenu, KOMIbIOTepHask TEXHU-
Ka C BO3MOYKHOCTBIO MOJKIIOUEHHs K ceTH «HTep-
HET» U 00eCIeYeHUEM JI0CTYIA B JJIEKTPOHHYIO UH-
(dopMaOHHO-00pa30BaTENbHYIO CPENY, UCIIONIB3Y-
emoe nporpammuoe odecreduenrne MS Windows
/Linux /Pex OC, MS Office/
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OpenOffice/LibreOffice, Adobe Reader / DjVu
Reader, SIuaexc Bpaysep / Mozilla Firefox /
Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer
Classic, eLearning server, AST Test, mocTym Kk crpa-
BOYHO-ITPaBOBBIM CUCTEMaM «FapaHT» n «KOHC}’J'IB-
TaHT +», JIEKTPOHHBIE YIeOHO-METONUYECKUE MaTe-

pHAIBI.
2 | 272, | llomemenue ans xpaHeHus: | Me0Oenb 11 XpaHEeHUsI U 00CITy)KHUBaHUS y9eOHOTO
115a | u mpodunaktudeckoro 06- | 06OpyaOBaHMS, HAOOPHI JEMOHCTPAIM OHHOTO 000-
CITy’KMBaHUsI y4e€OHOT 0 PYAOBaHHS U y4eOHO-HATIISAHBIX TOCOOU
000pyI0BaHUS
7.2. IlporpaMmMHoe o0ecnieyeHue
7.2.1. [IporpammHoe oGecrieueHne 001IEro HA3HAYEHUSI
No Hazpanue Pazmenienne
1 | Onepanuonnbie cucteMbl MS Windows /Linux /Penq OC | IIK B nokanbHo#t cetn BIAY
[Taketsr opucHbIx npunoxeruit MS Office / OpenOf- .
2 | . . P - p P [IK B nokansHo# cetn BIAY
fice/LibreOffice
[Tporpa ocmortpa ¢aiinoB Adobe Reader / .
3 DOTPAMMBI AT IPOCMOTP (aiinos [IK B nokanbHol cetn B'AY
DjVu Reader
4 Bp_ay36pbl Sunexc bpaysep / Mozilla Firefox / ITK B ftokatbHoi cetit BEAY
Microsoft Edge
5 | AntuBupycHas nporpamma DrWeb ES I1K B nokasbHO# cetu BIAY
6 | IIporpamma-apxusarop 7-Zip I1K B nokasnbHO# cetu BIAY
7 | Mynetumenna nipourpeiBatens MediaPlayer Classic I1K B nokasnbHoO# cetu BIAY
8 | Ilnardopma onmaiin-o0yuenus eLearning server I1K B nokansHO# cetn BIAY
9 | Cucrema kommnproTepHoro TectupoBanust AST Test [1K B nokanbHol cett BTAY
7.2.2. Cneuuaiau3upoBaHHOe MPOrpaMMHoOe ofecnevyeHue
He npedycmompeno
7.2.3. Ilpo¢eccuoHaibHbIe 0a3bl IAHHBIX U HH(POPMALIMOHHBIE CHCTEMBbI
Ne Hasaune Pasmernenne
1 |CrnpaBoynas npaBoBas cuctema ["apanr http://ivo.garant.ru
2 | CrnpaBounas mpasoBast cuctema Korcynbrant [Tmoc | http://www.consultant.ru/
3 Il;[elz((::(}ieCCI/IOHaﬂLHHG cripaBouHble cucreMsl  «Ko- https://kodeks.ru/

8. MexaucuunjinHapHblie CBA3M

Jucrummna, ¢ KOTOpor He0OXOIMO

COrjlaCoBaHHEC JUCIHUTIIMHA

Kadenpa, Ha koTopoii perogaeTcst

®UO 3aBenyromero Ka-

b1.0.11 «DxoHoMuKa»

Kadenpa sxoHOMHIECKOH TeopuH
Y MUPOBOM SKOHOMUKH

dhenpoii

Yiie],”



http://ivo.garant.ru/
http://www.consultant.ru/

Ctpanuua 36 us 36

IMpunoxenue 1

JIMCT nepuoanyecKux NpoBepok padoyeil mporpaMmbl

H I/IH(l)OpMa].[I(Iﬂ 0 BHECCHHBIX UBMCHCHHUAX

JIOIKHOCTHOE JIUIIO,
MPOBOAMBIILIEE MTPO-

[TorpebHOCTH
B KOPPEKTUPOBKE

Wupopmarus o0 BHECEHHBIX

aTa Ka3aHHUEM COOTBCT-
Bepky: ©.1.0., A Y M3MEHCHUSX
CTBYIOIIUX pa3aciioB
JOJIDKHOCTD .
paboueii mporpaMmebI
3akmesckas E.B.
Sapeytolit kagenpoi Pabouast mporpauma 3acenaHue Kaenpol ypaBIeHus 1
YHOPaBJICHUA U MApKCTHH- 28.05.2025 aKTyaJlu3UpOBaHA Ha A AP ylszK
ra B ATK o 2025 — 2026 yueGHbIit MapieTHira B
! ITpotoxon Nel0 ot 28.05.2025 r.
— roa
] fﬂ/
3aBenyronuii kageapoi Pab
YHpaBJICHHUA 1 MapKETUH- aI?T O;a; Epoggi};}flz 3aceqanue KaeaApsl yIpaBiIeHUs 1
ras AIIK 20.05.2026 yamsupo MapkeruHra B ATIK

3akmeBckasa E.B.

fBed”

2026 — 2027 yuyeOHbIit
rox

IIpotokon Nel0 ot 20.05.2026 .
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