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Oeneparun PI'OC Ne 1041 ot 17.08.2020 r.

Pabovas mporpamMma JAMCHHMIUIMHBI YTBEPXK/ICHA Ha 3acelaHHu KadeIpbl YIpaBiICHHS H
mapketunra B AIIK (mpotokon Ne 10 ot 30.05.2023 r.)
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1. O01masi XapaKkTepuCTUKA TUCUUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHWUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHUMATH
pelIeHHS TT0 KOOPAMHUPOBAHHMIO JIFOCH, 000PYI0BaHMs, MATCPUATIOB, (DUHAHCOBBIX CPEJICTB U
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3aJIaHHOE BpeMsi, B IpejiesiaX Ol KeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3unKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOJUYECKUX OCHOB CHUCTEMBI YIIPABIICHUS MPOCKTAMHU, BBIJICIICHHE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3Talax KU3HEHHOTO IMKJIA MTPOCK-
Ta;

- 3HAKOMCTBO C OPTaHU3alMOHHBIMU (HOPMaMHU YIIPABJICHHS IIPOCKTAMH W METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBITIOJTHEHUS MIPO-
€KTa B MUIIEBOU MPOMBIIICHHOCTH;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIICIOBATEIHLCKON U TBOPUECKOM pabOTHI, KO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer AUCIUIUIMHBI — OPTaHU3AIMOHHO-YIIPABJICHYECKAE OTHOIICHHS, BO3HUKAIOIINE
B TIpoIIecce pa3pabOTKU U peaTnu3allii IPOSKTOB, (PaKTOPBI U YCIOBHSI, CIIOCOOCTBYIOMINE (-
(EKTUBHOMY OCYILECTBIICHUIO TIPOCKTOB.

1.4. MecTo 1UCUMIJIMHBI B 00pa30BaTe/IbHON MPOrpaMmme
JucuunnuHa «YpaBieHue npoektaMm» otHocures K biioky 1, o06s3arenbHON yacTu 00-
pa3oBaTeNIbHOM MporpamMmsl, o0s3arenbHas auciuminHa b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA
Huctumummaa B51.0.05 «YmpaBieHne nmpoekTamMm» CBsS3aHA CO CIACAYIONTUMH JTHCIIHILIN-

HaMU y4eOHOTO TIaHa:
b1.0.11 «DxoHOMUKA»
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

Komnerenunus NuHaukarop 10CTHKEHNSI KOMIIETEHIMH

Kon Conep:xanue Kon

Conepxanue

31

OnrtuManbHble cI0coOBI pere-
HUS yIIPaBJIICHYECKUX 3a7ad,
HCXO0J1s U3 UMEIOLUXCS pecyp-
COB U OTpaHU4YECHUI

CrniocoOeH orpenensaTh Kpyr 3a/1a4 B
paMKax IMOCTaBJICHHOH IIeTTU U BHIOU-
paTh ONTUMAJIbHBIE CTIOCOOBI UX pe- V1
LICHUS, UCXOJIS U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM, UMEIOLIIUXCS PECYP-

VK-2

@opMyIMpOBaTh B paMKax I10-
CTaBJICHHOM 1I€JIN IIPOEKTa CO-
BOKYITHOCTb 3a/1a4, o0ecreuu-
BAIOIUX €€ JOCTHKCHHUE

COB U OIPAHUYECHUN

H1

Bribopa onTuMalbHBIX CIOCO-
OOB pelIeHus 3a/ad, YYUTbIBAs
JIEHCTBYIOIIME ITPABOBBIE HOPMBI
U MMeEIoLecs yCIOBUSA, pecyp-
CBl 1 OTPAHUYCHHSI.

Obo3nauenue ¢ mabnuye: 3 — obyyarowulics 00NdHCeH 3HamMb: Y — odyuarowulics 00adlceH
ymemsw,; H - obyuarowuiics 0ondicen umems HaA8bIKU U (UU) ONbIM OessmenbHOCHU.

3. O0BbEéM IMCUUIIMHBI M BUIBI padoT

3.1. Ounas ¢gopma oOyueHust

CemecTpsl

IHoka3zarenun 5 P Bcero
OO0mmast TpyA0EMKOCTh JUCIUTUINHBL, 3.€./49 2/72 2/72
OO6mas KoHTakTHas pabora*, u 42,15 42,15
OO6mmast camocrosTelbHas padoTa (1o yaeOHOMY TUTaHY), 9 29,85 29,85
KonTakTHas pabora** npu npoBeaeHUH y4eOHBIX 3aHITHUM, B 42 42
T.4. (4achl)
JIEKIUU 14 14
NPAaKTUIECKHUE 3aHATHS 28 28
U3 HUX B (OpPME MPAKTUIECKOHN MTOATOTOBKU
nmabopaTopHbIe padOTHI
U3 HUX B (OpPME MPAKTUIECKOHN MTOATOTOBKU
WHWBUIyalIbHbIE KOHCYIbTAIUU TIPU BBHITIOTHEHUH KYpPCOBO-
T'O IPOEKTa
WHAWBUAyalIbHbIE KOHCYJIBTALUU TIPU BHITIOJTHEHUH KYPCOBOI
paboTHI
CamocTtosTenbHas padoTa HpU MPOBEACHUU YYEOHBIX 3aHS- 21 21
THI ***, 4
KonrtakTHas paboTa MpoMeXyTOYHOM arrecTanuu oOydaro- 0.15 0.15
HIUXCS, B T.4. (4achl) ’ :
IpYyNIOBbIE KOHCYIbTAlUN - -
KypcoBasi paboTa
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KYpPCOBOU MPOEKT

3a4eT 0,15 0,15
9K3aMEH
CamocrosrenbHas paboTa mpu MPOMEXYTOYHOH aTTecTaluH, 8.85 8.85
B T.4. (4achl) ’ ’
BBINOJIHEHUE KYPCOBOT'O IIPOCKTA
BBITIOJIHEHHE KYPCOBOM pabOTHhI
MOJATrOTOBKA K 3a4ETy 8,85 8,85
MIOJITOTOBKA K DK3aMEHY
®dopma IPOMEKYTOUHON aTTecTauu ((3a4eT C OLEHKOM), K- - -
3aM€H, 3aluTa KypcoBOIo IpoekTa (paboTsl))
3.2. OuHo-3a04yHasi GopMa 00yUYeHUs
3 Kypce Bcero
IHoka3arenun
OO6mmast Tpya0€MKOCTh TUCIUTUTHHBL, 3.€./9 2[72 2172
OO0mmas kKoHTakTHas padora*, g 8,15 8,15
O6w1as camocrosTenbHas padora (1o yueOHOMY IUIaHy), 4 63,85 63,85
Konrakthas pabora** mpu mpoBeaeHWH y4eOHBIX 3aHSTHH, B 8 8
T.4. (4achl)
JIEKIINU 4 4
MPAaKTUYECKUE 3aAHATUSA 4 4
U3 HUX B OpPME MPAKTUYECKOH MTOATOTOBKU - -
nmabopaTopHbIe pPabOTHI - -
U3 HUX B (pOpMe MPAKTUYECKOH MOATOTOBKU - -
WH/IMBUyalIbHBIE KOHCYJBTAIMH MTPH BHIITOJIHEHHH KYPCOBOTO
POEKTa
WH/IMBUyaJIbHBIC KOHCYJIBTAIIUH ITPH BBITIOJIHEHHH KYPCOBOM
paloThI
CamocrosTenbHas paboTa Npu MPOBEIEHUH YU€OHBIX 3aHATUI
ok 55 55
, 9
KoHtakTHas pa®oTa NpOMEXYTOYHOM arTecTaluu oOydaro- 0.15 0.15
HIMXCS, B T.4. (4achl) ' '
TPYIIOBBIE KOHCYIbTAIUN - -
KypcoBast paboTta - -
KYpPCOBOM IPOEKT - -
3a4yeTr 0,15 0,15
9K3aMeH - -
CamocTosTenbHas paboTa IpH IPOMEKYTOUYHOM aTTecTalluu, B 8.85 8.85
1 1

T.4. (4achl)

BBITIOJTHEHHE KYPCOBOI'O IPOEKTa
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BBINOJIHEHUE KYPCOBON pabOTHI

MOJITOTOBKA K 3a4eTy 8,85 8,85

IMOATOTOBKA K 3K3aMCHY

dopma NpoMeKyTOUHOU arrecTanuu ( (3a4eT ¢ OLEHKOM), K-

3a4éT 3a4éT
3aMeH, 3aIiTa KypCOBOTo MpoeKTa (paboThr))

4. Conep:xxanmne QM CHUTIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB U NOAPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasnerus npoekmamu.

DBOIIONINS TEOPUH YIIPABICHHUS TPOSKTaMH, Hay4HbIe KOHIeuH. [Ipeanocsuiku nepe-
X0J1a K yIPaBJICHUIO K IPOCKTHOMY MEHEDKMEHTY. Pa3BUTHE METO/IOB YIIPaBICHUS IPOCKTAMH.
[TonsiTve mpoekTa U cojep;kaHue ynpasieHus npoekroM. OKpy:karolas cpesia IpoeKTa.

CtpykTypa npoeKTa, Mpu3HaKU MPOeKTa, Kiaccudukaius npoekToB. JKu3HeHHBIH LUK
npoekTa. [Iporecce! yrpasieHus NpOeKTaMu: HHUITUALINS, TUITAHKPOBAHUE, UCIIOJTHEHHE U 3a-
BepieHue. [[puHIuIbL, METOIBI U OCOOCHHOCTH YIPaBIEHUS MPOEKTaMH B IiepepadaThiBaroiei
IPOMBIIIICHHOCTH. CHCTEMHO-OpPUEHTHPOBAHHASI MOJIENb yIIpaBlieHUs nmpoekToM. Ctparernye-
CKO€, ONIEPAaTUBHOE U UHCTPYMEHTAIBHOE YIIPABJICHHUE TPOECKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu 8 nepepadbamvléaioujei Rpomvlui-
JIEHHOCMU.

Nuunmanus u pa3padoTka KoHuenuu npoekrta. Lenu u 3agaun npoekra. @opma ymnpas-
JICHUS POEKTaMU. YTIpaBlieHUE MPOEKTaMU U yIpaBlieHue opranuzauusmu. [IpenunBectuiu-
oHHas (¢a3za npoekra. OueHka Kku3HecnocoOHOCTH npoekTa. KoHcTaranus npeaBapuTenbHOTO
CoOJIepKaHus MPOEKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopazoen 2.1. Ynpaenenue komanoou u pabomamu npoekma.

[TonsTue «xomana npoektay. [TpuHuuns! 3ppexTuBHOM padoThl KOMaHABl. CTPYKTYpHI
yrpaBieHus npoektamu. OYHKIIUU YIaCTHUKOB MpoekTa. OpraHn3airoHHas KyabTypa.

PykoBoaCTBO, IUIEPCTBO, CO3/IaHKE MPOEKTHON KOMaHbI. YTIpaBieHUuE KOHMDIUKTaMH B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIN oduc.

[Tonsitue «padbora». OCHOBHBIE MPUHIIMIIBI BhIJENIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. JlepeBo padot (WBS — Work Breakdown Structure). [lexomnosumus padort. [Iporecc
CTPYKTYpHU3aLlMHU MPOEKTa. MaTpulia pactpeielIeHns OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTposs paboT npu peanu3anuy MpoeKTa.

Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoexma 6 nepepabamuléaroujeti NpOMblULIEH-
HOCMU.

[Tpornieccel ynpasieHus pecypcamu npoekta. Ilonstie «pecype», Busl pecypcoB. Oc-
HOBHBIE 33]1a4 yIpaBieHus pecypcamu. OCHOBHBIE TIPUHIIHITHI ITAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYrpasnenue 3akynkaMu pecypcoB npoekta. Cuctema pacnpeesieHus pecypcoB MPOEKTa.
VYnpasieHrue NocTaBKaMH pecypcoB MpoekTa. Bei6op mocraBmukoB pecypca npoekrta. KoHTposb
3a ocTaBKoM pecypcoB. KanenaapHoe rmiiaHupoBaHHE MOCTABOK PECYPCOB.

Vnpasnenue 3anacamu. Bujsl 3anacoB. Touka 3aka3a win noporosslii 3anac. CTpaxoBoi
3amac. 3aTparsl Ha (OPMHUPOBAHKE U XPAaHEHHUE 3aI1acoB.

Iloopazoen 2.3. Ynpaenenue cmoumocmoio npoekma.
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Busbl cMet 1 mopsiiok ux pa3pabotku. OCHOBHBIE IPUHIIMITE YIPABICHHUS] CTOUMOCTBIO
npoekTa. O1ieHKa CTOUMOCTH MpoekTa. [IpenBapuTenbHas oleHKa )KU3HECOCOOHOCTH/ pealin3y-
emocTtu npoekTta. CTpyKTypa CTOMMOCTH IIPOEKTa B pa3pese crareil 3arpar. Buzpl 3arpar: 06s3a-
TEJIbCTBA; OI0/PKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPATHI.

bromkernpoBanue npoekTa. Buibl 010/)KeTOB: peIBapUTEIbHbIH, YTOUHEHHbIH. OKOH-
YaTeNbHBIN, (paKTHUeCKuil. MeTOabI KOHTPOJI CTOUMOCTH rpoekTa. [ImanoBsie (010KeTHBIE)
sarparsl — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arparsi — ACWP
(Actual Cost of Work Performed). Metozn ocBoenHoro oosema. Muaekc ocBoenus 3atpat (CPI).

Tloopasoen 2.4. Dpghexmusnocmov npoekma u ee oyeHKa.

Bunst agdextuBHocTH poekToB. [lokazarenu s pexTuBHOCTH. MeTobI OLIeHKH 3 -
(PEeKTUBHOCTH NIPOEKTA U YIPABJICHUS ITPOCKTAMHU.

4.2. PacnpeeiieHne KOHTAKTHON U CAMOCTOATEILHO padoThI NP MOATOTOBKE K 3aHATH-
sIM 110 ToApa3jieiamM

4.2.1. Ognas gopma 00yueHUs

KonrakrtHas pabora
Pa3znensl, moapaszaenbl JUCHUTLTAHBI CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue ¢ ynpasienue npoekmamu
Iloopa3zoden 1.1. OcHosbl ynpagnenus npoeKmamu. 4 8 3
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 6 nepe- 2 4 3
pabamvisaroueli RPOMbIULIEHHOCMU
Pazoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 9 4 3
ma.
Iloopazoen 2.2. Ynpasnenue pecypcamu npoexma 6 nepepa- 2 4 4
bamvigaroujeti NPOMbLULIEHHOCU
Iloopazoen 2.3. Ynpasnenue cmoumocmuio npoekma. 2 4 4
Iloopazoen 2.4. dpgpexmuernocms npoexma u ee oyenxa ) 4 4
Bceero 14 28 21
4.2.2. Ogno-3204Has (hopma 00yIeHUs
K 0
Pa3znenbl, moapaszaenbl JUCIUTLTAHBI OHfTaitHaZ pabora CP
nekmmu | JI3 I13
Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswvl ynpaenenus npoeKmamu. 0,5 0,5 9,8
Iloopazoen 1.2. Konyenyus ynpasnenus npoekmamu 6 nepe- 05 05 9.8
pabamuviearoweti NPOMbIULIEHHOCTU. ' ’ '
Pa3zoen 2. Ilpoyeccevl ynpasienus npoekmamu
Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- 05 05 98
ma. 1 1 )
Iloopazoen 2.2. Ynpaenenue pecypcamu npoekma 6 nepepa- 05 05 08
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bamwisaroujell nNPOMbIULIEHHOCHU.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 1 1 08
Iloopasoen 2.4. Dpghexmusrnocmv npoekma u ee oyeHKa 1 1 6

Bcero 4 4 55

4.3. Hepeqeﬂb TEM H y‘leﬁHO-MeTOHI/I‘leCKOFO odecneyeHu JJIS1 CAMOCTOSITEIbHOI pQGOTLI

00y4aronuxcs
O0BéMm, u
Ne Tema CAMOCTOATEh- YueOHo-MeToinYecKkoe ooecredeHme (opma o0ye-
/T HOM pabOTHI HUS
OYHas | 3a04YHast
1 CpaBuuTenpHple  MOA- | YpaBlieHHE MpoeKTaMu: MeTtoauueckue
XOZIbl K ONPEEICHUIO | yKa3aHUA U1l CAMOCTOSITEIbHONW PaOOThI Jist
HOHATHA «IIPOCKTY. 00y4aromuxcs Mo OYHOM U 3a04HOH popMam 3 9,8
00y4eHHUs 10 HANPABJIEHUIO MOJrOTOBKU
2 TepMUHATbHbIE, Pa3BH- 19.03.02 «IIpoayKThl MUTaHUS U3 PACTH-
BAIOWIMECS, OTKPBIThIe | TEIBHOTO ChIPbsh [DNEKTPOHHBIN pecypc] /
HPOCKTHI. Boponexckuit Tocy1apcTBEeHHBIN arpapHbIii 3 9,8
yausepcutet; cocT.: C.B. Kykcun, T.B.
3 Cownanbio- 3akmesckas. — Boponex: ®I'bOY BO Bo-
SKOHOMHHYECKHE TPOEK- ponexckmii 'AY, 2021. — 17 c. 3 98
ThI. ’
4 oY T S n— VYupasieHue npoekramu: Meroauueckue
YDOBEH pasguris | YKA3QHWA M0 OCBOCHHIO JIMCUHILTHHEI 1S
yrpasenns mpoektamy | O0YUAIOLMXCS 10 OYHOR 1 3204HOM opMam 4 9,8
32 pyGeKOM 00y4YeHHs M0 HAMPABJICHUIO MTOATOTOBKU
o | 50202 oz s e
00eCreYeHne  CUCTEMBI 5 N . 4 9.8
yIPABICHUS  TPOCKTa- Boponexckuii rocynapcTBeHHBIN arpapHbIi
6 MeTozbr — yHuBepcutet; cocT.: C.B. Kykcun, T.B.
VIPABIEHYECKHX pelle- 3akmesckas. — Boponex: ®I'bBOY BO Bo-
HUi 10  peannsanuu ponexckuii ['AY, 2021. - 16 c. 4 6
MpOeKTa
Bceero 21 55

5. ®OH/I OLIEHOYHBIX CPEACTB /Il IPOBeAeHUs MPOMEKYTOYHOM aTTeCTAlMU H
TEKYUIero KOHTPOJIs

5.1. Oranbl popMHUPOBAHUS KOMIIETCHIM I

NHaukaTop 10CTHKEHHSI KOM-
Hoapa3aen 1MCUMIINHBI Komnerennus
neTeHI N
IToxpasmen 1.1. OcHOBEI yIIpaBiie 31
o mpocxra. VK2 Vi
) H1
ITonpaznen 1.2. Konuenuus YK-2 31
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YIpaBJICHHS TPOCKTAMHU B TOBAPO- Vi
BEJICHHUM. H1
[Tonpaznen 2.1. Ynpasnenue Ko- VK-2 31
MaH/I0H ¥ padOTaMu TPOCKTA. Vi

Hl
[Tonpaznen 2.2. Ynpasienue pe- YK-2 31
CypcaMH MPOEKTa B TOBAPOBE/IC- Vi
HHH. Hi
[Tonpaznen 2.3. YnpasieHue cTo- VK-2 31
MMOCTBIO IIPOEKTA. 4!

Hl
[Tonpaznen 2.4. ddhekTHBHOCTH YK-2 31
MPOEKTa U €€ OlICHKa V1

Hl1

5.2. lllkaabl 1 KPUTEPHUHU OLIEHNBAHUSA TOCTHKEHUST KOMIIETeH NI

5.2.1. llIkajapl OeHUBAHMSA JOCTHKEHUS KOMIIETEeH Ui

Bun onenkn One”ku
o HEYAOBIIET- | YIOBIJIETBO-
AxaneMudeckast OlleHKa 110 4-X Oa/UIbHOM IIKaJIe XOpOILIO | OTIUYHO
BOPHUTEIHFHO | PUTEIHHO

Bun onenkn Ore”ku

AxaneMudeckast OlleHKa I10 2-X 0aJUILHOM IITKa-
e

HEC 3a4C€THO 3a4TCHO

5.2.2. Kputepuu oueHuBaHHUS JOCTUKEHUST KOMIMETEH UM

Kpurepnu onenku Ha 3agere

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpuTepreB

3a4TeHo, BEICOKHUI

CTyJeHT BBITIONHWI BCE 3aJIaHUs, MPEyCMOTPEHHbIE padodell mporpam-
MOH, OoTYHMTaNCcs 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOECHHOI'0 MaTepHana U yMEHHE CAMOCTOATENBHO PEIIATh CIOKHBIE 3a-
Jlayyl TUCLUILINHBI

3auTeHo, IPOABUHYTHII

CTyneHT BBIIOJIHUII BCE 3aJaHMsl, MpeayCMOTpeHHbIe padouell mporpam-
MO, OTYMTaJCSI 00 WX BBINOJHEHUH, JEMOHCTPUPYS XOpollee 3HaHHE
OCBOEHHOI'0 MaTe€pualla U YMEHHE CaMOCTOSTENILHO PellaTh CTAHAAPTHBIE
3a/1a4y JUCLMILINHEI

3a4TeHo, TOPOTOBBII

CTyneHT BBIIOJTHIII BCE 3aJaHMS, MPEAYCMOTPEHHbIE padouei mporpam-
MOM, OTUUTAJICS 00 MX BBIIOJHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepualla U YMEHHE pellaTh CTAHJAPTHBIC 330a4 JUCLUIIINHEIL C
MTOMOIIBIO NPENOJABATEISA
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He 3aureno,
KOMIIETCHIIUS HE OCBOCHA

CTYI[eHT BBITIOJIHWJI HE BCC 3aJiaHusA, MPCAYyCMOTPCHHBIC pa60qel71 npo-
FpaMMOﬁ WA HE OTYHTAICSI 00 HX BBIIIOJIHEHHUH, HE MMOATBEPXKAACT 3HA-
HHUE OCBOCHHOI'0 Marc€puajla W HE YMECT pellaTb CTaHAAPTHBIC 3aJda4du
JAUCHUILUIMHBI JaXXC C MMOMOIIBIO MTPEIIogaBaTeIsd

Kpurepuu onieHKH T€CTOB

Ornenka, ypoBeHb
JIOCTHKEHUS
KOMITETEHITNH

Onucanue KpUTEpUEB

OTIMYHO, BEICOKHI

Copep:xanne IpaBUIHHBIX OTBETOB B TecTe He MeHee 90%

Xopor11o, MpoJABUHYTHIH

Copep:xaHne IpaBUIBHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

ConeprxaHue NpaBUIbHBIX OTBETOB B TecTe MeHee 50%

KpI/ITepI/II/I OLICHKH YCTHOT'O OIlpocCa

OueHka, ypOBEHb
JOCTHKECHHUS
KOMIIETEHITUMN

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CrTyneHT 1eMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepuala, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHsS 10 pacCMaTPUBAEMOMY BOIIPOCY, MPHUBOJS COOTBET-
CTBYIOIIINE TTPUMEPHI

3a4TeHo, IPOABUHYTHIN

CTyneHT AeMOHCTPUpPYET YBEPEHHOE 3HaHHE Marepuaja, HO JIOMyCKaeT
OTJIETbHBIC TIOTPEITHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIi

CTyIeHT IeMOHCTPUPYET CylIeCTBEHHBIE MPOOEIbl B 3HAHUSIX MaTepuana,
JOIYCKAeT OIMOKH B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyoeHT JAEeMOHCTpUpPYET HE3HaHWE MaTepuaia, JOIMycKaeT IpyOble
omKOKK B OTBETaX

Kpurepuu onieHkr pemenus 3aaad

OreHka, ypoBeHb
JIOCTHKEHUS
KOMIIETEHIIUI

Onucanue KpUTEpHUEB

3a4TeHO, BEICOKHH

CTYJIGHT YBEPECHHO 3HACT METOAUKY U aJITOPUTM PCUHICHHUA 3adavdu, HE 10-
IIyCKaeT OII00K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo, IPOABUHYTHIN

CTyneHT B IETIOM 3HAaeT METOAMKY U aliTOPUTM DPELIeHHS 3aJa4d, He J0-
MyCKaeT rpyObIX OMMOOK NPH €€ BBIIOJTHEHHH.

3auTeHO, TOPOTOBBIi

CTy,Z[CHT B IIEJIOM 3HACT MCTOAUKY M aJITOPUTM PCLICHUA 3adavu, AO0IYyC-
KaeT OIIMOOK npu €¢ BBIIIOJIHCHUH, HO CIoco0eH HCIPaBUTH UX IIPU I1O-
MOIIU MTPEIogaBaTeiis.
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He 3aureHo, KOMIIETCHITIS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M alIlOPUTM PELICHHs 3aJadd, JOIYCKaeT
rpyOble OMMOKH TPHU €e BBHIMOJHEHWH, HE CIIOCOOCH HCIPAaBUTh WX TPHU
MTOMOIIIY MTPENoAaBaTesl.

Kpurepun onienku pedeparon

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMITETCHIIHI

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHH

Crpyktypa, copepxkanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPeOOBaHHSIM, 00OOCHOBAaHA aKTyaJIbHOCTH TEMBI,
JIAHBI YeTKHue (OPMYIHUPOBKH, HUCIIOJIB30BAHBI aKTyaJbHbIC HWCTOYHUKU
nH(pOpMaINH, OTCYTCTBYIOT opdorpadudeckue, CHHTAKCHYECKUE U CTH-
JIUCTUYECKUE OITHOKH

3auTeHo, IPOABUHYTHIN

CtpykTypa, coaep:kanue u opopmiieHue pedepara IMOJIHOCTBIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPeOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HCIOJB30BAHBI aKTyaJIbHBIE WCTOYHUKH
nHPOPMALIUK, UMEIOTCS OTIENbHbBIe opdorpaduiecKkue, CHHTAKCUIECKHEe
U CTHJIMCTHYECKHE OIINOKU

3a4TeHO, HOPOTOBBIM

Crpykrypa, comepxanue u odopmieHne pedepara B IIEIOM COOTBET-
CTBYIOT NIPCABABIACMBIM Tpe60BaHI/ISIM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHBl YeTKHe (OPMYIHPOBKH, HCIIOIH30BAaHbI KaK aKTyaJbHBIEC, TaK M
yCTapeBIlie UCTOYHUKH MH(POPMAIHH, HMEIOTCS OTAeTbHbIe opdorpadu-
YeCcKHe, CHHTAKCUYECKUE W CTHIIMCTUYECKUE OIUOKH

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

Ctpykrypa, comepxanue U opopmieHHe pedepara HE COOTBETCTBYIOT
IpeABSIBISEMbIM TPEOOBAHUSAM, aKTYaJIbHOCTh TEMBI HE 00OCHOBaHa, OT-
CYTCTBYIOT 4YeTKHe (DOPMYJIUPOBKH, HCIIOIB30BAHBI MPEHMYIIECTBEHHO
ycTapeBIIHe UCTOYHUKH UH(DOpMAIMK, UMEIOTCA B OOJIBIIOM KOJMYECTBE
opdorpaduueckre, CHHTAKCHIECKHE U CTHIUCTHYECKUE OIIHOKH

5.3. MartepuaJibl 1Jisl OHEHKHU J0CTHUKEHUs KOMIIeTeHIN i

5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU

«He npedycmompenuly

«He npedycmompenuly

«He npedycmompenuly

5.3.1.1. Bonpocsl Kk 3K3amMeHy

5.3.1.2. 3agaum K 3K3aMeHy

5.3.1.3. Bonipochl K 3a4eTy ¢ OlleHKOii

5.3.1.4. Bonpocsl K 3a4eTy

Kommne-
No Conepxanue — NIK
1 | Ompenenenue NOHITUS «ITPOEKT. YK-2 31, V1
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2 | Posib MpOEKTOB B pa3BUTUU OPTaHU3AIINH. YK-2 31, V1, H1
3 | OcHOBHBIC XapaKTEPUCTUKH TMPOEKTA: IeneBass opueHTupo- | YK-2 31, V1, H1
BAaHHOCTb, BPEMEHHAs! OIPaHMYEHHOCTh, KOOPAWHUPOBAHHEIC
B3aMMOCBS3H, YHUKAJIbHOCTb.
4 | Tunsl, KJIACCHI, BUABI TPOECKTOB. VK-2 31, V1, H1
5 | He TpaguunonHble (MHHOBAIlMOHHBIE) U TPaJAUIIMOHHBIE Tpo- | YK-2 31, V1, Hl
eKThI.
6 | Texunueckue u He TEXHUYECKUE (COLMATBHBIC) TIPOCKTHI. YK-2 31, V1, Hl
7 | IIpoeKThI C BHEIITHUM 3aKa3UYHUKOM. VK-2 31, V1, H1
8 | BHyTpeHHUE IPOEKTHI. YK-2 31, V1, H1
9 | OCHOBHBIC JIEMEHTHI IPOCKTA. YK-2 31, H1
10 | OkpyxeHHe TPOEKTa, YCIOBHS MPOCKTA. YK-2 31, H1
11 | PykoBoauTenh NPOEKTA, KOMAaHJa U YYaCTHUKH IIPOEKTA. YK-2 31, V1, H1
12 | Ilenu v )KU3HEHHBIN UKJI TPOSKTA. YVK-2 31, V1, H1
13 | TengeHuyu pa3BUTHs yIPABICHUS IPOCKTAMH. YK-2 31, V1, H1
14 | TlonsATHE MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUSI. YK-2 31, V1, H1
15 | Ha3znauenue u mpeuMyIliecTBa MpOEKTHO-OpHeHTupoBaHHoro | YK-2 31, V1, H1
yIIpaBJICHUSL.
16 | Opranuzaiuu, OpUeHTUPOBAHHBIE HA POEKTHI. YK-2 31, H1
16 | Tumbl W BUABI OpraHU3alMi, NPUMEHSIOMUX NpoeKkTHO- | YK-2 31, H1
OpPUEHTHPOBAHHOE YIIPABJICHHE.
18 | ®opmupoBaH¥e MHBECTUITMOHHOTO 3aMBICIIA TIPOSKTA. YK-2 31, V1, H1
19 | IIpenBaputenpHas npopaOoTKa Lenel 1 3a/1a4 IPOoeKTa. YK-2 31, V1, Hl
20 | Pa3paboTka nepeBa 1emneil mpoekra. YK-2 31, H1
21 | OpranusalnoHHas CTpYKTypa yrpaBieHUs npoekToM: pyHk- |  YK-2 31, V1, Hl
[UOHANbHAs, cllabas MaTpUyHas, CUIbHAs MaTpH4Hasl, MPO-
eKTHasl.
22 | MecTto 1 poJb MIPOIECCOB TUTAHUPOBAHUS B yIpaBieHUHW mpo- | YK-2 31
€KTaMH.
23 | Opranu3aius 1 OCHOBHBIE 3TaITbl pa3pabOTKH MPOEKTA. YK-2 31, V1, H1
24 | KoHnenuus ¥ BUJEHHUE MPOEKTA. YK-2 31, V1
25 | CucTeMHOE TIPEJICTABICHHUE O MPOCKTE. YK-2 31, V1, H1
26 | Mepapxudeckasi CTpYKTypa paboT IIPOEKTa. YK-2 31, V1, H1
27 | Onepanuu MpoeKTa: MOHATHE U Ha3HAYECHUE. YK-2 31, V1, Hl
28 | XapaKTepHCTHKa OIepaluii MpoeKTa. YK-2 V1,H1
29 | BpemenHble MaciTaObl IJIAHUPOBAHUS OTIEPAITUil. YK-2 31, V1
30 | MeTo/p! TUTAaHUPOBAHMSI OTICPAITH. YK-2 31, VI
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31 | CereBoii aHanM3 ¥ KaJCHIAPHOE TUIAHUPOBAHUE MTPOCKTA. YK-2 31, V1, H1
32 | MeToabl CTpYKTYpHOH JEKOMITO3UIIUH. YK-2 31, V1
33 | KanennapHoe IIaHUPOBAHHE MTPOCKTA. YK-2 31, V1, H1
34 | IlocnenoBaTeNbHOCTh IIarOB KaJCHAAPHOTO TUTAHWUPOBAHUS. YK-2 31, V1, H1
AHanu3 KaJeHIapHoro riana-rpaduka.
35 | OnTumu3anms KajaeHIapHoTo IJIaHa. YK-2 31, V1, H1
36 | TexHOJIOTHH ONMHUCAHKS CTPYKTYPHI TPOCKTA. YK-2 31, V1, H1
37 | Odwuc npoexra. YK-2 31, H1
38 | TunuuHble NOHKHOCTH MPOEKTHOM Tpymnmbl: MeHemkep mo | YK-2 V1,H1
nH(pOpMaInH, SKCIEePT, KOOPIUHATOP, AIMUHUCTPATOP.
39 | PykoBoauTenb mpoeKTa: Beaymas poyib, GYHKIIUH, 3a1a4H. YK-2 V1, H1
40 | IMoxroroBka u cepTUUKALUSI MEHEIKEPOB MPOCKTA. YK-2 V1, Hl
41 | OOmme noaxoabl K MOTUBAIIMHM YYaCTHUKOB MPOEKTA. VK-2 31, V1, H1
42 | MotuBanus 4WICHOB MPOEKTHOW TPYIIIHL. YK-2 31, V1, H1
43 | TexHOJIOTUU OPTaHU3AIMH MPOSKTHOTO KOJICKTHBA YK-2 31, V1, H1
44 | AHau3 BO3MOXKHOCTEH MCIOJIb30BaHUS COBPEMEHHBIX WH- YK-2 31, V1, H1
(OpMaLIMOHHBIX TEXHOJOTHHA JUIS MOBBIIICHUS dPPEKTHBHO-
CTH KOMMYHHUKAIIUH B IPOEKTE.
45 | YrpapieHre KaueCTBOM MPOEKTA: COBPEMEHHBIE KOHIIETIIUH. YK-2 31, H1
46 | ITporeccsl yrpaBiIeHUS KA4eCTBOM IIPOCKTA. YK-2 H1
47 | CBsI3p CHCTEMBI KayecTBa OPTaHU3AIMHM M CUCTEMBI MeHEeI K- | YK-2 31, H1
MEHTa Ka4ueCTBa MPOEKTA.
48 | MeTo/pI aHATTN3a KA4eCTBA. YK-2 31
49 | MeTopl 00ecTiedeHnsT KauecTBa MPOEKTa. YK-2 31, H1
50 | ®akTopsl 3PPEKTUBHOCTH MEHEKMEHTA ITPOEKTOB. YK-2 31, H1
51 | CoBpemeHHas KOHLENIMS MapKeTUHIa B yNpaBiIeHUH npoek- |  YK-2 31
TaMH.
52 | ®opMupoOBaHHUE KOHLETIINN MAaPKETUHTa IPOEKTA. YK-2 31, V1, Hl
53 | [Iporpamma MapKeTHHIa MpOeKTa: yrpapieHue npoayknuen, | YK-2 31, V1, Hl
yIIpaBJICHUE IIEHOW, yIpaBIIEHHE IMPOJBIKEHUEM, YIIpaBlie-
HHUE COBITOM MPOJYKIIMH IPOCKTA.
54 | Unentudukaiys puckoB MPOEKTa. VK-2 31, H1
55 | OCHOBHbIE IPUHIUIIBI YIIPABICHUS] CTOUMOCTBIO ITPOEKTA. YK-2 31
56 | OmeHka CTOMMOCTH MTPOEKTA. VK-2 31, V1, H1
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57 | bromxeTupoBaHue MpoeKTa. YK-2 31, V1, H1
58 | MeToapl KOHTPOJISI CTOMMOCTH TIPOEKTa: Kiaccuueckuii meton |  YK-2 31
Y METOJ] OCBOEHHOI'0 00BbeMa.
59 | OTueTHOCTH 1O 3aTpaTam MPOEKTA. YK-2 31, V1, H1
60 | AHamu3 TPOEKTHBIX PUCKOB: KAYECTBEHHBIH U KOJIWYECTBEH- YVK-2 31, V1, H1
HbIIl aHanu3 pPUCKOB. AHaIu3 IMOKa3zareleld MpeaeabHOro
YPOBHSI.
61 | Meroa mocTpoeHus iepeBa PEIICHUI MPOEKTa. YK-2 31
62 | MeToabl CHHKEHHUS PUCKOB. YK-2 31
63 | [lonsATHE pYiCKa M HEOIPEAEICHHOCTH B MPOEKTHOM ympasie- |  YK-2 31, H1
HUU.
64 | IlpenBaputenbHbIi aHAIHU3 OCYIIECTBUMOCTHU MTPOEKTA. YK-2 31, H1
65 | CornacoBaHue MHTEPECOB Pa3pabOTYMKOB MpoekTa U OKpy- | YK-2 31, V1, H1
eHus npoekTa. KoHmemnus cormacoBaHusl.
66 | AHamu3 ClIICHApUEB Pa3BUTHS MTPOCKTA. YK-2 31, V1, H1
67 | bromxernas 3peKTUBHOCTD pOeKTa, kKoMMmepueckast apdek- |  YK-2 31, V1, H1
TUBHOCTbH IPOEKTA, OTpacieBast 3H(HEKTUBHOCTH TPOSKTA.
68 | Obmas cxeMa oeHKH 3()(PEeKTUBHOCTH MPOEKTA. YK-2 31, H1
69 | Mcxomnble nanHbie it pacueTa 3P PEKTUBHOCTH IMPOCKTA. YK-2 31,V1
70 | OcHoBHEIC MOKa3aTenu 3PPEKTUBHOCTH MTPOCKTA. YK-2 31, H1
71 | Auarpamma ["anTa VK-2 31, V1, H1
5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenoly
5.3.1.6. Bonpocsl k 3a1uTe KYpcOBOro npoekTa (padorni)
«He npedycmompenuly
5.3.2. OneHOYHBIC MATEPHAJIBI TEKYILIEr0 KOHTPOJIS
5.3.2.1. Bonpocskl TecTOB
Komme-
Ne Conep:xkanue S — NAK
1 | IlpunsaTeiit k uconHeHuro TwiaH npoekta B AIIK, comepkammii | YK-2 31, HI
CBEICHHsI 00 OCHOBHBIX BPEMEHHBIX M CTOUMOCTHBIX TTapaMeTpax
MIPOEKTA, HA3bIBACTCS
2 | JlokyMeHT, cozepkamuid o0y cymMmmy (UHAHCOBBIX cpencts, | YK-2 31, H1

PacnpeaAcIICHHBIX MO CTATbAM W BPEMCHHBIM IICPpUOJaM, Ha3biBa-
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eTcst

3 | CTpyKTypUpOBaHHBIM KOMIUIEKT JOKyMEHTAaMu TIpoekrta 1o | YK-2 31, V1, H1
MIPOU3BOJICTBY MsICa M MOJIOKA, TMPEACTABICHHBIH B OyMa)KHOM
W/WIIN 3JIEKTPOHHOM BHJI€, HA3bIBAETCS

4 | COBOKYITHOCTh JIMII, TPYNIl U OpraHu3anuii, o0beJuHEHHBIX BO | YK-2 V1,Hl1
BPEMEHHYIO OpraHM3allMOHHYIO CTPYKTYPY AJISl BBIIIOJIHEHUS pa-
OOT IPOEKTa, HA3BIBACTCS

5 | CymecTBeHHOE COOBITHE MPOEKTA, OTpakaromiee rnoiaydeHue u3- | YK-2 31, V1, H1
MEPUMBIX PE3yJIbTaTOB MPOEKTA, MPEACTABIAET COO0M

6 | U3mepumblii pe3ynbTar, KOTOPHIN JODKEH OBITh MmojydeH B xone | YK-2 31, V1, H1
peain3alyy MpoeKTa, ITO

7 | Kommiekc B3aMMOCBSI3aHHBIX MEpONpPUATHH, HampaBieHHbIH Ha | YK-2 31, V1, Hl
CO3/laHME YHUKAIbHOTO MPOAYKTa WM YCIYI'H B YCIOBMSX Bpe-
MEHHBIX U PECYPCHBIX OTpaHUYEHUIl, 3TO

8 | JleiicTBue, BBIMOIHAEMOE IS JOCTHXKCHHS TSI MTPOCKTA, 3TO VK-2 31, H1

9 | CoBOKYTHOCTh B3aUMOCBSI3aHHBIX JCHCTBHIA, HallpaBJIeHHbIX Ha | YK-2 31, V1, H1
JOCTHKEHHE ONPE/IETICHHBIX pe3yJbTaToB, 3TO

10 | [InaHoBBIE NATBHl MCHOTHEHHWS PA0OT W KOHTPOJIBHBIX coObiThii | YK-2 31, H1
IIPOEKTa, ITO

11 | BeposatHOoe [UIsi IPOEKTa COOBITHE, HACTYILICHHE KOTOporo mo- | YK-2 31, V1, Hl
KET KaK OTPULATEIbHO, TaK M IOJOXKHUTEIBHO OTPA3UThCS Ha
pe3yabpTaTax IpOeKTa, Ha3bIBACTCS

12 | IlnanupoBanue, opraHu3anysl ¥ KOHTPOIb TPYAOBBIX, (uHaHCcO- | YK-2 31, V1, H1
BBIX M MaTepHallbHO-TEXHUYECKHX PECYpCOB IPOEKTa, HaIpaB-
JIeHHbIe Ha 3((EeKTUBHOE TOCTHIKEHUE 1IeNIell IPOeKTa, Ha3bIBaeT-
cst

13 | Moaudukanus yTBEp>KICHHOTO paHee COJep)KaHusi, CPOKoB, pe- | YK-2 31, HI
CYpCOB B MPOEKTE, a TaKK€ YCTAaHOBJIEHHBIX MPOLIETyp, Ha3blBa-
eTcst

14 | ®akTop, KOTOPBIN cUMTAETCA BEpHBIM Ul MpoekTa Oe3 mpusie- | YK-2 31, V1, Hl
YEeHMsI JOKa3aTeJIbCTB, Ha3bIBAETCS

15 | [leiictBue, mnpeanpuHsATOe s YCTpaHeHuss oOOHapyxeHHoro | YK-2 31, V1, Hl
HECOOTBETCTBHUS IJIAHY NPOEKTA, Ha3bIBAETCS

16 | CnepxuBaromuii ¢pakTop, BIUSAIOMKN Ha X0 UCIOTHEHUS npoek- | YK-2 31, H1
Ta, Ha3bIBAETCS

17 | [eiicTBue, mMpeanpuHATOE JUIsl CHIDKEHUS BEPOATHOCTH MM mo- | YK-2 31, V1, Hl
CJIEJICTBUI OTPHUIATEIbHBIX PUCKOB IPOEKTA, HA3bIBAECTCS

18 | ®uzuyeckoe WM IOPUIUYECKOE JIUIIO, KOTOpoe siBisercs Bha- | YK-2 31, H1
JIeJIbLIEM pe3yJIbTaTa MPOEKTa, SBISETCS

19 | JIuno, ocymiecTisomee yrnpaBieHHe MPOEKTOM U OTBETCTBEeH- | YK-2 31, V1, Hl
HO€ 3a pe3yJIbTaThl IPOEKTA, SBISETCS

20 | JIumo, oTBeTcTBEHHOE 3a obecreueHue mNpoekTa pecypcamu u | YK-2 31, V1, Hl
OCYIIECTBIISIONIEE AJMUHUCTPATHBHYIO, (DMHAHCOBYIO W HWHYIO
NOJIIEP)KKY MPOEKTA, SIBJISIETCS

21 | Ilens nmpoekTa — 3TO: YK-2 31, H1

22 | Peanmu3amus mpoekTa — 3TO: YVK-2 31, V1, H1

23 | [TpoekT oTIM9aeTcs OT MPOIECCHOM S TSIILHOCTH TEM, UTO: YK-2 31, H1

24 | UTo M3 mepedyMcIeHHOr0 He SIBISIeTCs NMPEUMMYIIECTBOM MpoekT- | YK-2 31, V1, Hl




CtpaHuua 16 u3

30
HOM OpraHn3allMOHHON CTPYKTYpbI?

25 | Uto Briro4aroT B ce0s MpoIlecChl OpraHu3anuu u npoBeacHus | YK-2 31, V1, H1
KOHTPOJIsI KaueCcTBa NpoeKTa’?

26 | MeTox 0CBOEHHOrO 00beMa IaeT BO3MOYKHOCTD: VK-2 31, V1, H1

27 | Kakas yacTh pecypcoB pacxoayeTcsi Ha HayaJlbHOM JTane peanu- | YK-2 31
3alliy MPOEKTa?

28 | Kakue ¢akTopsl cuiibHEE BCETO BIMAIOT HA peanu3anuio npoek- | YK-2 31, H1
Ta?

29 | HazoBuTe OTAMYMTENIbBHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX Tpo- | YK-2 31, HI
€KTOB:

30 | Yro Ttakoe Bexa? VK-2 31, V1, H1

31 | YyacTHUKM POEKTA — 3TO: YK-2 31, V1, H1

32 | aunpanys mpoekTa sBJISeTCs cTaauel B mpouecce ynpasienus | YK-2 31, V1, Hl
MIPOEKTOM, 110 UTOTaM KOTOPOii:

33 | Yro Takoe mpenmMeTHasi 001acTh mpoekTa’? YK-2 31, V1, H1

34 | lns yero npeaHazHAYeH METOJ] KPUTHYECKOTO TyTH? YK-2 31, H1

35 | CtpykTypHas IeKOMITO3UIIMs TPOEKTa — 3TO: VK-2 31, V1, H1

36 | Kakue akTopsl HEOOXOAMMO YYUTHIBaThH B mpoliecce npuHatus | YK-2 31, V1, H1
peleHust O peayTu3alii HHBECTUIIMOHHOTO MPOeKTa?

37 | Kak Ha3bIBaeTCsi BpeMEHHOM MPOMEXYTOK Mexay Hadaiom pea- | YK-2 31, V1, H1
JU3aIMHA ¥ OKOHYAHHEM IpoeKTa?

38 | B Microsoft ecTb cneayroiue TUIIBI PeCypCcoB: VK-2 31, H1

39 | [IpoekT, KOTOPBIil UMEET JTUIIb OJJHOTO MOCTOSIHHOTO coTpyaHuka | YK-2 31, H1
— YIPABJISIOIIETO MPOEKTOM, SBISIETCS ... MATPUYHOH CTPYKTY-
pon.

40 | Kak Ha3bpIBaeTCs CKHJIKA, COJICHCTBYIONIAS PEKIaMe MPoeKTa? YK-2 31

41 | JIBa HHCTpYMEHTA, COEUCTBYIOLINX MEHeKepy MpoekTa B opra- | YK-2 31, V1, Hl
HU3AIUU KOMaHbl, CIOCOOHOM paboTaTh B COOTBETCTBUU C IIe-
JSIMM U 33J]a4dl TIPOEKTa — 3TO CTPYKTYpPHAsl cXeMa OpraHu3aluu

42 | Ha3oBuTe MeTOJ| KOHTPOJS (paKTHYECKH BBIMOJHEHHBIX paboT mo | YK-2 31
peanu3aly MpoeKTa, MO3BOJISIONINA MPOBECTH YYET HEKOTOPBIX
IIPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPIIEHHbBIX PadoOT.

43 | Tpu cnocoba (uHAHCHPOBAaHUS IMPOEKTOB: camoduHaHcupoBa- | YK-2 31
HUE, NCTIOJIh30BAHUE 3a€MHBIX H ... CPE/ICTB.

44 | CocrostHHSI, KOTOPBIE MPOXOAUT MPOEKT B Mpoiiecce cBoei peann- | YK-2 31
3aluu

45 | Kak Ha3bIBaeTCs BpeMEHHOE 100pOBOJIbHOE 00bequHEeHne yyacT- | YK-2 31, H1
HUKOB TIIPOEKTa, OCHOBAaHHOE Ha B3aUMHOM COTJIAIICHWH U
HaNpaBJICHHOE Ha OCYIIECTBIEHHE MPUOBUILHOTO, HO KalHUTalIo-
€MKOT0 MTPOeKTa?

46 | 3aBepmatomias (aza KU3HEHHOTO IHUKIA MPoeKTa cocTouT u3 | YK-2 31, V1, H1
MPUEMOYHBIX HCIIBITAHUHN U ...

47 | Kak Ha3pIBalOTCA JIEHEXKHBbIE MOTOKH, KOTOpble mocTymaioT oT | YK-2 31, H1
KaXJIOTO YYaCTHHKA PEaIM3yeMOro MpoeKTa’?

48 | Kak Ha3pIBaeTCsl OpraHU3allMOHHAs CTPYKTypa ympasieHus npo- | YK-2 31, V1, Hl
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CKTaMHu, IIpUMCHsCMAasd B OpraHu3alugax, KOTOPbIC IMOCTOAHHO 3a-
HHUMAroTCsA peanmauneﬁ OJHOI'0O MJIN HECKOJIBKUX HpoeKTOB?

49

[IpoekT, 3aKa3yMK KOTOPOTO MOXKET PEHIMTHCS YBEIMUYUTH €0
OKOHYATEeJIbHYI0 CTOMMOCTb 10 CPAaBHEHMIO C I€PBOHAYAIbHOIM,
SBJIAETCS:

YK-2

31, V1, Hl

50

OO0benuHeHNe pecypcoB B MpoOIecce CO3AAHUS BHUPTYaJIbHOTO
o(uca mpoekTa XxapakTepu3yeTcs ... He3aBUCUMOCTBIO.

VK-2

31

51

OcCHOBHEBIE HaImpaBJICHUA U LOCJIU OCYIIECCTBICHUA 6yz[ymer0 Ipo-
CKTa OIIMCBIBAKOTCA B pa3ziCiIiC Ou3HEC-IIJIaHa — aHaJIU3:

YK-2

31, V1, Hl

52

[TpoeKThI, UMEIOIIE BHICOKYIO MPUOBLILHOCTD U JAIOIIHE KOHKY-
PEHTOCIIOCOOHYIO TPOIYKITNIO, GUHAHCHPYIOTCSI:

YK-2

31

53

[Tponecc pa3pabOTKU OCHOBHOW JOKYMEHTAIMH 110 IPOCKTY, T€X-
HUYECKUX TpeOOBAHUM, OLIEHOK, YKPYINHEHHBIX KaJeHIapHBIX
IUTAHOB, IPOLIEyp KOHTPOJIA U YIPaBJIEHUS — 3TO ... INIAHUPO-
BaHUE:!

YK-2

31, V1, Hl

54

Cy1iecTBO npeiaraeéMoro mpoekTa — 3T0 pasjen Ou3Hec-TuIaHa
MPOEKTA, KOTOPBIN ONKCHIBACT MPOIYKIIHIO H:

YK-2

31, V1, H1

55

TpaguIMOHHBIT MHCTPYMEHT NPOEKTUPOBAHUSA U H300paKeHUS
OpPraHU3aLMOHHBIX CTPYKTYP:

YK-2

31, V1, Hl

56

Jlnst opranu3anyi, peryJisipHO pealu3yrouuX OJUH WIH HECKOJIb-
KO INPOEKTOB, NMPUMEHSETCS THUIl OPraHU3ALMOHHON CTPYKTYpBI
YIPaBJICHUS IPOCKTaAMU:

YK-2

31, V1, H1

57

IIpoekTt, XapaKkTepU3yIOIIUNACI TEM, YTO MMEET TOJIBKO OJHOIO
IIOCTOSIHHOTO COTPYAHMKAa — PYKOBOJMTEIS IPOEKTA, BBIITOIHS-
IOLIer0 (PYHKLIUU KOMMYHUKAIIMOHHOTO LIEHTPA MPOEKTa, SBIISIET-
Csl ... MATPUYHOU CTPYKTYpOM:

YK-2

31, V1, Hl

58

Kowmrmtexc HHXXCHCPHO-KOHCYJIbTAIUOHHBIX YCIIYI' KOMMEPUYCCKO-
ro xXapakTepa 1o IMOoATrOTOBKE U 00eCIeUCHHIO HETIOCPECACTBCHHO
mponecca nNporus3BoJACTBA, 06CJ'Iy>KI/IBaHI/IIO COOPY)KGHI/II\/’I, OKCILTYya-
TallMU XO03IiCTBEHHBIX 00BEKTOB U pcanrsanv NPpOAYKIIUN:

YK-2

31, V1, Hl

59

PecypcaMH JJIs1 BBIITOJTHCHUA pa60T N0 MPOCKTY THIIA «MOIII-
HOCTB» SABJIAIOTCS JIIOAU U

YK-2

31

60

B cunpHOM MaTpu4HON CTPYKType B IPOEKTHI IPUBIIEKAETCS
CTOJILKO % BCEX OpraHM3aIlMIOHHBIX PECYPCOB NPEIPUSITUS:

YK-2

31, H1

61

OTHOIIIEHNE BBICOKOJIMKBUIHBIX AKTHBOB K TEKYIIUM IACCHBAM
— 9T0 KOA((UILIMEHT ... TUKBUIHOCTH:

YK-2

31

62

AHanu3 M OleHKa YIKOHOMUYECKON 3((HEKTUBHOCTH OpraHu3aly-
OHHBIX CTPYKTYP MOJKET IIPOBOAMTHCS C MCIIOIB30BAHUEM METO-
JOJIOTHH:

YK-2

31, V1, H1

63

Bingaue peanusanuu npoexTa Ha AEATEIbHOCTh IPYTUX aHAIO-
TUYHBIX NPEANPUATUI yUUTHIBaeTCA NpU oLeHKe 3()(PEKTUBHOCTU
IIPOEKTA!

YK-2

31, V1, Hl

64

['opu3oHTanpHas IMHEMHAs quarpaMMa, Ha KOTOPOM 3a/1a4du Mpo-
€KTa MPEICTaBISAIOTCS MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMU,
XapaKTEPU3YIOUIUMUCS 1aTaMH Hadyajla U OKOHYAHMS, 3aJIepPKKa-
MU U, BO3MOXHO, IPYTMMHU BPEMEHHBIMHU MapaMeTpaMH, — ITO
JyarpaMma:

YK-2

31, H1

65

Hackomnpko CIIPpOC YYBCTBUTCJICH K U3MCHCHUIO LICHLBI, ITOKA3bIBA-
€T ... CIipoca:

YK-2

31, H1
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66 | [llTpadgsl 3a HECOONIOJCHUEM 3aKOHONATEIBHO YCTaHOBIEHHBIX | YK-2 31
HOPMAaTUBOB OTHOCATCS K ... (DYHKIIUU TOCYIaPCTBEHHOI'O YIpPaB-
JICHUS:
67 | Meton KoHTpOJIsSI (haKTHUECKOTO BBITIOJIHEHHS padoT 1o npoekry, | YK-2 31, HI
B KOTOPOM paboTa JEIHUTCS Ha YacTH, KaX/1as U3 KOTOPhIX Ooapa-
3yMEBaeT OINpEACNICHHYIO CTENEHb 3aBEPIIEHHOCTU PaboThI, SB-
JISI€TCSI METOIOM T1O:
68 | IIpu onenke koMMepueckoi 3P pekTuBHOCTH poeKTa B kauectBe | YK-2 31, V1, H1
OTTOKa paccMaTpuBaeTcs (-10Tcs):
69 | Metoasl ceTeBOro IUTAHUPOBAHMS OCHOBBIBAIOTCS Ha Metonax | YK-2 31, H1
OLIEHKH M NEPECMOTpa IJIIAHOB H:
70 | T'enepasibHas 11e1b NPOEKTA, YETKO BBIpaKeHHas mpuyuHa ero | YK-2 31
CYLIECTBOBAHMSI — 3TO €TO0:
71 | ®yHKOMM KOHTPOJIA 3a pealii3aliuedl MpoeKTa BhIMojHsAeT O0aHk- | YK-2 31, V1, H1
KPEIUTOP H:
72 | JleHe)HBIC TOTOKH, IOCTYHAIONIME OT KaXJoro ydyactHmka B | YK-2 31
MIPOEKT, HA3bIBAIOTCS:
73 | OGnacTsiMU MPUMEHEHHSI KOHIICTIIUN OTKPBITOTO MpoeKTa cTano- | YK-2 31, V1, Hl
BATCA OOJbIINE HKOHOMUYECKHE, COIMAlIbHbIE U COLUAIbHO-
HKOHOMHYECKHUE MPOCKTHI ... YPOBHSI:
74 | O6nacTsiMu MPUMEHEHUS! KOHLICTIIIUU OTKPBITOTO MpoeKTa cTaHo- | YK-2 31, V1, H1
BATCSl OOJBIINE SKOHOMHUYECKHE, COIMAIbHBIE W COIHAIBHO-
HSKOHOMMYECKUE MPOEKTHI ... YPOBHS:
75 | YrpaBiieHue npoeKToM — YIpaBJICeHHE MPOIECCOM €ro: YK-2 31, V1, H1
76 | ... sABIAETCA HEKUM 3MOPHOHOM, 3€PHOM, JIATEHTHO cojaepxamumM | YK-2 31, V1, H1
B ce0e KOHIICTIHNIO MPOEKTa, MOyJaloIMM M3 BHEIIHEH Cpelibl
HEO0OXOIMMBIE PECYPChl U BBIPACTAIONIMM B PE3yJbTaTe 3TOTO B
MEPAPXUIECKYIO, «IPEBOBHIHYIO» CTPYKTYPY:
77 | IIpoeKTbl OpraHM3allMOHHONW HAINpPaBIEHHOCTH — 3TO Takue He- | YK-2 31, V1, Hl
KOMMEPYECKHE TPOCKTHI:
78 | Meton KOHTpOJIs (HaKTUIECKOTO BBIMTOJIHEHHSI paOboT 1o mpoekty, | YK-2 31, H1
KOTOPBIN OTCJICKHBAET TOJIHKO MOMEHTHI 3aBEPIICHUS JICTATBHBIX
paloT, ABJISETCS METOJIOM ... KOHTPOJISL:
79 | PaGoThl mo peann3anuy MpoeKTa NpoBoJAT B (asze >ku3HeHHoro | YK-2 31, V1, Hl
IIUKJIa TPOEKTA:
5.3.2.2. Bonipochl 1Jisl yCTHOTO ONpoca
Ne Copepxanue Kowme- NAK
TeHIHs
1 | Ilo xakuM npu3HaKam KiaccuGpuUUpyroTcs npojgoBosibeTBeHHble | YK-2 | 31, V1, H1
MIPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE ApaMETPhl IPOEKTOB MO MPOU3BOJICTBY YK-2 31, V1
arpapHoO¥ NpOAYKIMH ?
3 | B ueM cocTouT paznruue Mexay Leibio U Pe3yIbTaToOM IMpPOeK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJICpKAHUE CTPATETUN MTPOCKTA ? YK-2 31, V1
5 | Yto npexacrasisieT cOO0H OKpyKeHHe IpoekTa? YK-2 31, V1
6 | HazoBuTe U oXapakTepu3ylTe OCHOBHBIC METO/IBI YITPABJICHUS YK-2 | 31,V¥1,Hl

npoekramu B AITK ?
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7 | Kak onpenensercst pacueTHbII EpUOJ IPU SKOHOMUYECKOM YK-2 31, H1
OIIEHKE MPOeKTa?

8 | OxapakTepusyiTe CTPYKTYpY JACHEKHBIX TIOTOKOB IPOCKTA B YK-2 31, H1
AIIK ?

9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIEC TIOKA3aTENH MPOCKTA 7 YK-2 31

10 | Kak paccuuThIBaeTCA U UTO OTPAKACT BHYTPEHHSS HOpMa J10- YK-2 31
XOJHOCTH IPOeKTa?

11 | Kak paccunuThIBarOTCS M YTO OTPa)XKaroT MHJEKCHI TI0XOAHOCTH YK-2 31
npoekTa?

12 | Ha3oBuTe OCHOBHBIC BpEMEHHBIE TTOKA3aTeNN MTPOCKTA, KaK VK-2 31, V1, H1
OIIPEEIISETCS] CPOK OKYIIaeMOCTH ITPOEKTa?

13 | KakoBbl OCHOBHBIC ATaIlbl 3aKPHITHS KOHTPAKTa? YK-2 | 31, V1, HI

14 | B 4yem 3akiro4yaeTcs OCHOBHOUM KpUTepHUil mpuHATHS pemeHusi mo | YK-2 31, HI
BBIXOJY U3 IpoeKTa’?

15 | Kakue 3a1aum penaroTcsi Ha MPeIMHBECTUIIMOHHOM (a3e mpoek- | YK-2 31, HI
Ta?

16 | Kakwue sTamnbl BKIIIOUAET MPEAMHBECTUIIMOHHAS (a3a MpoeKTa? YK-2 31, HI

17 | Ha3zoBuTe OCHOBHBIC IPEANPOCKTHHIE TOKYMEHTHI ? VK-2 31, H1

18 | Kakue aceKkTsl OTpaKaroT TEXHUKO-YKOHOMUYECKHE COO0paxe- YK-2 31, H1
HUs?

19 | Ha xakue BONPOCHI JAET OTBET COJACPKAHNE HHBECTUITMOHHOTO VK-2 31, V1, H1
3ampiciia?

20 | Kakyro unpopmanmio cogepx uT aexiapanus (XoaaTaiicTBo) o YK-2 31, V1
HaMEpEeHUsX?

21 | OxapakrepusyiiTe cojepxaHue 000CHOBaHUS UHBECTUINH ? YK-2 31, V1

22 | HazoBuTe OCHOBHBIE pa3/ienbl Ou3Hec-TuIaHa ? VK-2 | 31,VYI1, Hl

23 | YUro npeacraBnsgeT cob60i opraHu3allMoOHHas CTPYKTypa? YK-2 31, H1

24 | Kakue opraHM3allMOHHbIE CTPYKTYPBI HCTIOJIB3YIOTCS IS OCY- YK-2 31, H1
MIECTBJICHUS TPOEKTA?

25 | Ha3zoBute 0cOOeHHOCTH (PYHKIMOHAIBHON OpraHu3alliOHHOM YK-2 31, H1
CTPYKTYpHI ?

26 | B uem cocTosT 0COOCHHOCTH POEKTHOH opranmn3annu B AITK? YK-2 31, H1

27 | KakoBbl 0OCOOCHHOCTH MaTPUYHON OpPraHU3alMOHHON CTPYKTY- YK-2 31, H1
pBI?

28 | Ha3oBuTe OCHOBHBIC TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOU TIPO- YK-2 | 31,V¥I1,HI
€KTHOM JiesTenbHOoCTH Ha npeanpusatusix AITK ?

29 | Kakue 3ay1aun mo3BoJsieT penmarh npoekTHoe puaancuposanne? | YK-2 | 31, V1, Hl

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu uenenonaranuu ? | YK-2 31

31 | Kakue nmpu3HaKK YKa3bIBAIOT HA 3aBEPIIICHHOCTH IIeJIeToiara- YK-2 31, H1
Hus?

32 | Oxapakrepu3yiTe BUbl IJIAHOB U MX OCHOBHOE COJIEpXKaHue ? YK-2 | 31,V¥I1,HI

33 | Kakue MeTo/Il IPUMEHSIOTCS TTPH KaJeHJapHOM TutaHupoBanun | YK-2 31, H1
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paboT Mo MpoeKTy?
34 | Kakue 3a1a4n MO3BOJISIET PEIIaTh aHAIUTUYECKast QyHKIUs? YK-2 31, H1
35 | Kakue 3a1aun mo3BOJISET pewiaTh Py yIpaBIeHUH TPOEKTaMH YK-2 31, H1
opranusaionHas QyHKus?
36 | OxapakTepusyiiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOpPBHIMH ynpas- | YK-2 | 31, V1, H1
JISIOT IPU peasin3aliy MPOEKTOB ?
37 | Packpoiite conepkanue GyHKIIMU MOTHBAIINH ? YK-2 | 31,V1, HI
38 | Kakue ocobeHHOCTH MMEEeT PYHKIHS KOOPIUHAIIH? YK-2 | 31,V1, H1
39 | Kakue ¢yHKIIUM BBITTONHSIET O(HC YIIpaBICHUS TPOCKTaMU? YK-2 | 31, V1, HI
40 | Kakue 3amaun pemaet GyHKIHS KOHTPOJIS U PEeTyJIUPOBAHUS YK-2 | 31, V1, HI
1poekTa’
41 | HazoBuTE OCHOBHBIE HOPMATHBHO-TIPABOBBIC IOKYMEHTHI, pe- YK-2 | 31, V1, HI
TJIAMEHTUPYIOIINE YIIPaBJIEHHE MPOSKTAaMH B OpraHaxX MCIOTHH-
TEJIHHOU BIACTH U TOCYIaPCTBEHHBIX OpraHax BopoHexckoii
o0acTH B cepe IpOn3BOJICTBA arpapHOM MPOAYKIUH ?
42 | KakoBsl 00111€ MOJTOXKEHHS YIIPABIEHUS TPOEKTaMU B OpraHax YK-2 | 31,V1,HI
WCTIOJTHUTEIBHOM BJIACTH M TOCYJapCTBEHHBIX opranax Bopo-
HEXKCKOM 061acT?
43 | OxapakTepusyiTe Mopsiok (POpMUPOBAHHS OPTaHU3ANUOHHON YK-2 | 31,V1,Hl
CTPYKTYpHBI IpoeKTa ?
44 | Ha3oBuUTE OCHOBHBIE 3Talbl YIIPABICHUSI IPOEKTAMH B OpraHax YK-2 | 31,V¥1,HI
WCIIOJIHUTENILHOM BJIACTH M TOCYAApCTBEHHBIX opranax Bopo-
HEXCKOH 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHUX JTa-
0B ?
45 | Kak ocyIiecTBIsIOTCS OpPraHU3aMOHHOE COMTPOBOXKIEHUE U MO- VK-2 31, V1, H1
HUTOPHHT MTPOEKTAa B OPraHax MCIIOJHUTEIHHOMN BIACTH U TOCY-
JapCTBEHHBIX opraHax Boponexckoit obnactu?
46 | HazoBute 0OCHOBHBIC MMOKa3aTeau 3PpPEKTUBHOCTH TTPOEKTA? YK-2 | 31,V1,H1
47 | Kakue ucxo/aHbIe TaHHbIE UCIONB3YIOT AJIs pacueTa 3(pPeKTuB- YK-2 | 31,V¥1,HI
HOCTH ITpOeKTa’?
5.3.2.3. 3agaun Uisi IPOBEPKHU YMEHHUI H HABBIKOB
Ne Coaepxanue Kowmme- NAK
TeHIHs
1 | [IpuBenuTe MpUMeEpHI MPOEKTa B TIPOU3BOICTBEHHO-
nepepad