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1. O0mast xapakTepuCcTHKA M CHUIINHBI

1.1. Ieab (MCUUNIMHBI:

(hopMupOBaHKE 3HAHWN, YMEHUU U HaBBIKOB [Tl 3ddexTuBHOTO ynpaBineHus: [T-nmpoekTamu, 1aTh IpeCTaBICHUAE O
CYIIECTBYIONINX METOUKAX yIpaBieHus rpoekramu B IT-chepe u 0OydueHne mpremam nMpakTHYECKOro UX MPUMEHEHUS B
npodheCCHOHATTLHON IeATEIIbHOCTH

1.2. 3apaun AMCHUIIMHBI:
(hopMUpOBaHKE 3HAHWUIA U TEOPETUKUX OCHOB IMPOEKTHOTO MEHEPKMEHTA;

(dopmupoBaHre 3HAHUH 0a30BBIX KOHLENIUH ynpasienus [T-npoekramuy;

¢dopmuposanue 3Hanuii 0 XK1 IT- npoekra u ero Mmoensx;
(hopMHUpOBaHKE 3HAHUM CTAHJIAPTOB MPOEKTHOIO MEHIKMEHTA,;

(hopMHUpOBaHKE 3HAHUHA U O METOAOJIOTUSX IPOESKTHOIO MEHEKMEHTA, U YMEHUH M HAaBBIKOB Pa0OTHI C METOIAMH
ynpasiaHus IT-npoektom;

yMmeHne GopMHpOBATH 1eIb U TPeOOBaHHUS MPOEKTa, pa3padoTKa ycTaBa IIPOEKTa;

(hopMHUpOBaHKE HABBIKOB pa3paboTKu 0a30BbIX TIAHOB yrpasiieHus [T-poekToB, ceTeBoro aHanusa, KaleHAapHoro
IJIAHUPOBAHUSA U T.11.;

(dbopMHUpOBaHKE YMEHHUI U HABBIKOB OPTraHU3allMK UCTIOIHEHHUS! OCHOBHBIX MPOLEAYp MPOEKTa U YIPaBICHHUSI KOMaHI0H
(dbopMHUpoBaHHE YMEHHUI U HABBIKOB KOHTPOJISL UCIIOJIHEHUS IPOEKTA;

(hopMHUpOBaHNE HABBIKOB 3aKPBITHS MTPOCKTA,;

(dbopMHUpOBaHKE YMEHHI BIalcHUs] COBPEMEHHBIMU METOOJIOTHSIMH YIIPaBJICHUs! MpoeKTaMu 1o BHeapeHuto 1C;
(dbopMHUpoBaHUE 3HAHUM, yYMEHUH yripaBieHus: puckamu U T-npoekTos;

(dbopMHUpOBaHKE 3HAHUM, YMEHUI 110 ypaBieHUI0 KoManao# [T-npoekra, KOMMYHUKAIIUEH.

1.3. IlpeameTr AUCHUILINHBI:
METOJIbl U MHCTPYMEHTHI yripaBieHus [T-mpoekTamMu u npeMeTHON 00acTi

1.4. Mecto B 00pa3oBaTe/IbHOI porpamMmme:
4acTh, (hopMHUpyeMast yaacTHUKaMH 00pa30BaTEIIBHBIX OTHOIICHUI

1.5. B3auMocB3b ¢ APYTUMH JUCHUNJIMHAMHA:

b1.0.22 MeHemKxMeHT

b1.0.25 IIpoeKTHbII NPaKTUKYM

b1.0.28 Ynpasienue npoekramu

b1.B.10 MHCTpYMEHTBI M METOBI TPOrPAMMHON HH)KEHEPHH

1.6. OcoGenHOCTH peaju3aluu AUCHHIJIMHBI JJIsI MHBAJIWAOB U JIUIl ¢ OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI
OCO0CHHOCTH peau3aluy AUCIUTUIAHBI JJ11 MHBATUIOB U JIUI C OTPaHUYECHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS
OMPENICNSIOTCS B MHANBUYAIEHOM MOPSIKE UCXOs U3 crieiindrku 3a00eBaHus U TpeOOBaHMM, YKa3aHHBIX B OCHOBHO#
00pa3oBaTeNbHON TPOTrpaMmMe



2. [Inanupyemblie pe3y/abTaThbl H3y4YeHUs AUCHUIIIAHBI

Komnerenuus MunukaTop 1oCTHXEHUsI KOMIETEHIIUU
Kon Conepxanue Kon Conepxanue
31 OCHOBBI aBJICHMs ITpoueccamu BHeapeHus I T-pemennii
CrocoOHOCTh MPUHUMATD Y4aCTHE BO YIp POTL AP D —
I1K-06 V1 OCYLIECTBIIATH YIIpaBJIeHHE poueccamu BHeapenus 1T-pemenuii
BHEIPEHUU HHPOPMALUOHHBIX CHCTEM = =
Hl1 OIIEHKH BO3MOKHOCTEHN BHeApeHus [ T-pemennii
OCHOBBI Opranu3anuu 3p(HEeKTHBHOTO B3aUMOJICHCTBHS C
Crnioco6eH 3(h(heKTHBHO 33 P win 5h¢ A .
N cyOBeKTaMu npodheccCHoHaTbHBIX KOMMYHHUKAIINI
[IK-12 |B3aumMoneiicTBOBATh C CyObEKTaMHU =
. Y3 OpraHU30BbIBaTh B3aUMOJIeHCTBHE ¢ yuacTHUKaMu I T-npoexToB
po¢ecCHOHANTBHBIX KOMMYHUKAIHHA —
H3 pa3paboTKu MIaHa KOMMYHHUKaui ¢ ydacTHUKaMu [T-npoekToB
31 OCHOBBI MeHepKMeHTa [ T-nipoekToB
K-13 CrocoOHOCTb OCYIECTBIIATH ypaBaeHue |32 COBPEMEHHBIE NT0JIX0/IbI U CTAH/IaPThl aBTOMATU3ALMH OpTaHU3aluU
UT-npoexramu V1 IUITAHUPOBATh M KOHTPOJIMPOBATH paboTy 1o co3nanuio IT-mpoexToB
Hl1 peanusarmu GyHKImi ynpasnenus I T-npoektamu




3. O0beM QMCUMIJIMHBI ¥ BUABI Y4e0HOI padoThI

3.1. Ounas ¢popma o0yueHust

IMoka3arean 2 Bcero
O6m1ast Tpy10EMKOCTb, 3.€./9 4/ 144 4/144
OO0111ast KOHTaKTHas padboTa, 4 28,75 28,75
O6m1ast camocTosiTenbHas paboTa, 4 115,25 115,25
KonTakTHas paboTta nmpu npoBeneHUH y4EOHBIX 3aHSATHIA, 28,00 28,00
B T.4. (9)
JIEKIIHH 10 10,00
MIPAKTUYECKUE-BCETO 18 18,00
CaMOCTvo;ITeJILHaﬂ pabota TpW MPOBEACHUH Y4eOHBIX 97.50 97.50
3aHATUH, 4
KonTakTHas paboTa mpu MPOBEJCHUH MPOMEKYTOYHOU
0,75 0,75
aTTeCTalMy 00YJaArOIUXCs, B T.4. (1)
PYIIOBbIE KOHCYJIbTAIIUU 0,50 0,50
3a4eT - -
dK3aMEH 0,25 0,25
CamocrosiTenpHast paboTa TpH  ITPOMEXKYTOUHOM 17.75 17.75
aTTeCTallMH, B T.4. (1)
MOJIFOTOBKA K 3a4ETy - -
MOATOTOBKA K DK3aMEHY 17,75 17,75
dopma NpPOMEKYTOUHON aTTEeCTaAlUU JK3aMEH 9K3aMEH




3. O0beM QMCUMIJIMHBI ¥ BUABI Y4e0HOI padoThI

3.2. 3aounas popma 00yueHHs

Kype
IMoka3arean P Bcero
4 5

O6m1ast Tpy10EMKOCTb, 3.€./9 1/36 3/108 4/144
OO0111ast KOHTaKTHas padoTa, 4 14,15 14,75 28,90
O6m1ast camocTosiTenbHas paboTa, 4 21,85 93,25 115,10
KonTakTHas pabota npu npoBeneHUH y4eOHBIX 3aHSATHIA, 14,00 20,00 28.90
B T.4. (4)

JIEKIIAH 6 6 12,00

MIPAKTUYECKUE-BCErO 8 8 16,00
CaMOCTvo;ITeJILHaﬂ pabora TpW MPOBEACHUHM Y4eOHBIX 13,00 75.50 88.50
3aHATUH, 4
KonTakTHas paboTta mpu MPOBEJCHUH MPOMEKYTOYHOU 0.15 0.75 0.90
aTTeCTalMy 00YJarOIMUXCs, B T.4. (1)

PYIIOBbIE KOHCYJIbTAIIUU - 0,50 0,50

3a4eTr 0,15 - 0,15

dK3aMEH - 0,25 0,25
CamocrositennpHast paboTa TpH  ITPOMEXKYTOUHOM 8.85 17.75 26,60
aTTeCTaIlMH, B T.4. (1)

MOJIFOTOBKA K 3a4eTy 8,85 - 8,85

MOATOTOBKA K DK3aMEHY - 17,75 17,75

. 3ay4er,
dopma mpOMEKYTOUHOM aTTeCTalluu 3a4yer 9K3aMEH
HK3aMEeH




4. Coaep:xanme AUCUMILIUHBI

4.1. CopepxxaHue JTUCHMILUIMHBI B pa3pe3e pa3ae/ioB H NoApa3iesioB
Paznen 1.
TeopeTrueckue U METOJ0N0rn4YecKueacnekTsl ynpasiaenus IT-npoekramu
Tloppaznen 1.1.
VYupasnenue IT-npoekrom u ero ocodennoctu (crnenuduka). Buapl (kiaccudukanus) [T-poektos
OcHosusle nousaTusA: UT-mpoekt, ocobennoctu UT- nmpoekra, «[IpoeKTHBINA TPEyroNbHIK» U B3aHMOCBSI3b
3JIEMEHTOB IIPOEKTa; MPOJAKT M MPOIKEKT MeHekep. Onpenenenne moHATus «ynpasienue IT-mpoekromy.
Knaccudukanms IT-mpoekToB. Buapl opraHu3aiioHHBIX CTPYKTYP: QYHKIHOHAIBHAS, MATPHYHAS M IPOCKTHAS
OpTaHM3aIHOHHBIE CTPYKTYpbl. COOTBETCTBHE OpPraHU3alMOHHON CTPYKTYpHI THIIAM IpoekToB. Moxaemn JKI]
IT-npoexros. Uro Takoe MVP u 3a uem on HykeH. [Tonstue Project u Product Manajer. Soft-ckuisl u muanas
Ionpaznen 1.2.
CranzapTsl B 00J1aCTH IPOSKTHOTO MEHEKMEHTA
[IpoGiiema crannaptusanyuu. Beenenue B PMBOK 6 u 7. OcHOBHBIE IPYIITBI IPOLECCOB M 00JIACTH 3HAHHM.
PyxoBozacTBO 1o kauecTBY npH ynpasieHnn npoektamu (Guidelines to Quality in Project Management) — ISO
10006 u 21500. Cucrema 3HaHH# 0 Ipoleccax
ynpasieHus npoekramu — PRINCE 2 (Projects IN Controlled Environments).
XapakTepuTHKa U COTIOCTAaBJICHNE CTaHAAapPTOB. Poccuiickuil cTaHapT MPOEKTHOTO MEHEIKMEHTA,
HaroHabHbIe TpeboBanus k kommnereHuun COBHET (Poccwust).
Ionpaznen 1.3.
Merononorun, GppeiiMBopkn ynpasnenus U T-npoexkramu
Teopust orpannyennii. bepexnuBoe npou3poactso. [ nOkue merononoruu: Agile, Scrum, Kanban,
OkcrpemanbHoe nporpammuposanue (XP). Ilponeccs! B paMkax BeIOpaHHOI MeTononoruu. Metonoorus
mogenupoBanus coobituil (ECM). DkcTpemansHoe ynpasieHue npoexkrtamu (XPM). O630p UHCTPYMEHTOB
Paznen 2.
OcHOBHBIE ITporeccH yrpasneHus [ T-mpoektamMu (IPOEKTHO-OPUEHTUPOBAHHEIE IIPOLIECCH] U MPOIECCH
YIIPaBIECHUS IPOEKTOM)
Ionpaznen 2.1.
3amyck IT-mpoekTa: ¢ uero HayaTh U Kak pa3BUTh UAEIO JI0 YPOBHs OU3Heca (cTaprar)
Pa3paboTka cTparteruu pa3BUTUsI KOMIIAHUU U MHHOBaNuil. [Ipe3eHTaIys IpoeKTa 1 POBEACHUE YCIICIITHBIX
neperoBopoB. IHBECTHIIMOHHAS OLIEHKA IIPOEKTa U UJIeHC NPHMEHEeHHEM HHCTPYMEHTOB MapkeTuHra. O630p
OCHOBHBIX HHCTpyMeHTOB Ynpasienus [T-npoexramu. dopmupoBanue nepapxudeckoil CTpyKTypsl paboT
npoekra. Koncrpyupopaunue cereBoro rpadguka. Kpuruueckuii myth. bropker npoexra. Tunuussle cratbu
3atpat UT- npoekra. OHOBBI IIPOIYKTOBOI'O MBIIIUICHHS.
Ionpaznen 2.2.
VYnpasnenue puckamu IT-mpoekra.

IonsTre puck u Buabl puckoB. OCHOBHbIE IOHSTHS yIpaBiIeHus puckamu. Onpe/eneHne ypoBHel BepOsSTHOCTH
BO3HUKHOBEHUSI PUCKOB ¥ UX MoCJiecTBUI. Metoauku naeHtudukanuu puckos. Opranusanys yIpasiIeHHs
puckamu. KauecTBeHHbIH aHanu3 puckoB. KomudecTBeHHbIH aHanu3 puckoB. MeTonsl pearupoBaHus Ha
HETaTHBHBIE PUCKH (YKJIOHEHHE, Iiepeiada, CHIDKCHHE, IPHHATHE). Mephl pearnpoBaHus Ha BO3MOXKHOCTH.
Peectp puckos.

Ionpaznen 2.3.
YnpapneHue 4eI0BeUCCKHUMH pecypcamMu U 1 KomMmyHuKausmu U T-nipoekra

Omnpenenenue poiueil B koMaHze NpoekTa. MaTpulla OTBETCTBEHHOCTH IpoekTa. [locTpoeHue MaTpuIibt
OTBETCTBEHHOCTH. 3aKperieHre GYHKIUH 1 noHOMounii B mpoekte. Peectprl HaBbikoB. (ITonsrtue Project n
Product Manajer. ®@opmupoBaHue ctpaterny KommyHukanuid. [lpumep cTpaTeru KOMMyHHKAIHMH.

Ionpaznen 2.4.
Vupasnenue BHeIpeHHEM HHGOPMAMOHHBIX CHCTEM.

Hasnauenue u coctaB meroponoruu Baenpenus C. Conepxanue mpoextos Baeapenust C B pa3indHbIX
merozposorusix. OCHOBHBIE THIIBI CTPYKTYpP OpraHu3aiuii, ocyuiectoisiionnx Bueapenne MUC. Dranbt
Baeapenus UC. Metopnonoruu BHeapeHus komnanuu 1C



4.2. Pacnipe/iesieHUe KOHTAKTHOI U CAMOCTOSITEJILHOM padoThI O MoApa3aeaam
Ounasi popma o0y4eHust

KonTakTHas pabora
Pasnensl, moapasnensl qUCHUIUIAHBL CP

JIEKIIUH 113

TeopeTndyeckne U MEeTONOJOTHYECKHeACTIeKThI ynpasiaenus I'T-npoexTamn

Yupasnenue IT-mpoexrom u ero ocobeHHocTH (crienuduka). Buns! (knaccuduxars) 1T- 1.0 20 55
POEKTOB ’ ’ ’

CraHmapTsl B 00JaCTH MPOESKTHOTO MEHEKMEHTA. 1,0 1,0 15,0
Mertononoruu, ppeiiMBopku yrpasienus UT-mpoekramu. 1,0 1,0 15,0

OcHOBHBIE npoueccol ynnpaBJaeHUA IT-npoeKTaMn (l'[poeKTHO-Opl/IeHTMpOBal-leIe nmpouecchbl U MPoUECChl YIIPaBJACHUA

MPOEKTOM)
3amyck IT-mpoexra: ¢ 4ero HavaTh U KaK pa3BUTH UICIO J0 YPOBHS OM3Heca (CTaprar) 1,0 6,0 25,0
Ynpasnenue puckamu [T-npoexra. 2,0 4,0 7,0
YnpasieHue 4eI0Be4eCKUMU pecypcaMu U U kommyHukanusmu M T-npoekra 2,0 2,0 10,0
YrpasneHnue BHeAPEHNEM HH(OPMAIMOHHBIX CHCTEM 2,0 2,0 20,0




4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOSITE/ILHOW padoThI 0 MoaApas3aeiamMm

3aounas ¢popma 006yueHus

KonTakrHas pabora

Pasnensl, moapasnensl JUCHUILUINHBL CP
JIEKIUH 113
TeopeTHdyeckre U MeTON0JOTHYeCKHeacNIeKThI ynpasiaenus IT-npoexTamn
Yupasnenue IT-npoextom u ero ocobenHocTH (crienuduka). Bumst (knaccuduxars) 1T- 1.0 20 12.0
HPOEKTOB ’ ’ ’
CraHmapTsl B 00JaCTH MPOEKTHOTO MEHEKMEHTA. 1,0 2,0 12,0
Mertononoruu, ¢ppeiiMBopku ynpasinerns UT-mpoexramu. 2,0 2,0 12,0

OcHoBHbIe Mponeccsl ynpapiaenusi IT-nmpoekTamu (MpoeKTHO-OPHEHTHPOBAHHBIE NMPOIECCHI M MPOIeCcChl YIPaBJIeHUS

NPOEKTOM)
Bamyck IT-mpoekTa: ¢ 4ero HayaTh U Kak pa3BUTh HICIO 10 YPOBHs OM3Heca (cTapTam) 2,0 2,0 12,0
VYnpasnenue puckamu [T-poekra. 2,0 2,0 12,0
VYnpapneHue 4eI0BEYECKHUMH pecypcaMu 1 U KoMMyHHuKarmusamMu U T-nipoekra 2,0 4,0 12,0
VYrpasieHue BHeIPEHUEM HHPOPMAITHOHHBIX CHCTEM 2,0 2,0 16,5




4.3. IlepeyeHn TeM N y4eOHO-MeTOAUYECKOr0 o0ecniedeHus JJIsl CAMOCTOSATE/ILHON padoThl 00y4yaromuxcst

Pasnenbl, noapasiesnsl AMCUUILUIMHBI

YuebHo-MeToInYeCcKOe 0DeccueHe

O6bem yacos CP

O4YHas

| 3a04Hast

TeopeTnueckne 1 MeToA0JI0THYeCKHeacneKThl ynpasJjenus IT-npoekramu

VYnpasnenune IT-nipoekrom u ero ocobeHnoctH (crneunduka). Buas
(xnaccuduxanus) IT-npoexros

bazunesuu A. 1. YnpasneHue npoeKTaMH [31€KTPOHHBII
pecypc]: Yuebnuk / A. U. baszunesuy, B. U. Jlenucenko u ap. -
Mocxksa: OOO "Hayuno-uzgarensckuit nenrp MHOPA-M", 2019
- 349 c. [OU] [OBC 3nannym]URL:
https://znanium.com/catalog/document?id=422068

Martseesa JI. I'. Ynpasnenue UT-nipoektamMu [2/1€KTpOHHBIH
pecypc]: Yue6noe nocobue / JI. I'. MatBeeBa, A. 10. Hukuraesa -
PoctoB-Ha-/lony: M3natenscrBo KOxHOro denepanbHOro
yausepcurera (f0DV), 2016 - 228 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=327727

5,5

s

12,0

CTaHZlaprl B 00JIacTu IIPOCKTHOI'0O MCHCI)KMEHTA.

Martseesa JI. I'. Ynpasnenue UT-nipoekramMu [3/1€KTpOHHBIH
pecypc]: Yuebnoe nmocobue / JI. I'. MatseeBa, A. 0. Hukuraesa -
Pocros-na-J{ony: U3narensctBo FOxHoro denepansaoro
yausepcurera (fODV), 2016 - 228 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=327727

15,0

12,0

Merononoruy, ¢peiiMBopku ynpasnenus UT-nipoexramu.

Hoppep A.I'. Yupasnenue UT-nipoexktamu [3JIEKTPOHHBII
pecypc]: Yuebnoe nocobue / A.I'. Toppep, A.A. TTomnos -
Kpacunosapck:Cu6I'Y um. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [OU] URL:https://e.lanbook.com/book/147451

15,0

12,0

OcHoBHbBIE npouecchbl YnpaBJaeHUS IT-HpOGKTaMl/l (HpOQKTHO-OpHeHTHpOBaHHbIe NPOHECChl H NMPOUECCHI YIIPaBJICHUA MPOCKTOM

3amyck IT-npoekTa: ¢ 4ero Ha4aTh 1 KaK pa3BUTh UCKO 0 YPOBHS
6u3Heca (cTapTar)

Hoppep A.I'. Yopasnenne UT-npoexTaMu [3I€KTpOHHBIH
pecypc]: Yuebnoe mocobue / A.I'. Joppep, A.A. Ilomnos -
Kpacnosipck:Cub6Il'Y nm. Akagemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

25,0

12,0

Vmpasnenue puckamu IT-npoekra.

Hoppep A.I'. Yupasnenne UT-npoexTaMu [3I€KTpOHHBIH
pecypc]: Yuebnoe mocobue / A.I'. Joppep, A.A. ITomnos -
Kpacnosipck:Cu6Il'Y nm. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

7,0

12,0

YnpaBieHne 4eoBeYeCKMMH PECYPCaMH H 1 KOMMYHHKAIHSAMH
NT-npoekra

Hoppep A.I'. Yopasnenne UT-npoexTaMu [37I€KTpOHHBIH
pecypc]: Yuebnoe mocobue / A.I'. Joppep, A.A. ITomnos -
Kpacnosipck:Cu6Il'Y mm. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

10,0

12,0

praBJ’ICHI/Ie BHEAPCHUEM HHq)OpMaLIHOHHLIX CHUCTEM

Martseesa JI. I'. Ynpanenune UT-ipoektamu [91€KTPOHHBIH
pecypc]: Yuebnoe mocobue / JI. I'. MatseeBa, A. 0. Huxuraesa -
Poctos-Ha-/lony: M3natensctBo KOxHOTO henepampHOro
yauBepcurera (I00Y), 2016 - 228 c. [OU] [ObC 3nannym] URL:
http://znanium.com/catalog/document?id=327727

20,0

16,5

Wtoro

97,5

88,5




5. ®oHx OLIEHOYHBIX CPEACTB
5.1. dtanbl hopMuUpOBaAHUS KOMIIETEHINH

P a31eJibl, IoApa3acybl JUCIUIIIIMHBI

Komnerenuuu u U/J

MIK-06 | T1K-12 | TIK-13
TeopeTndyeckue U MeTONOJOTHYECKHeacNIeKThI ynpasiaenus IT-npoexTamn
VYupasnenue IT-mpoektom u ero ocobeHnoctH (crnenuduka). Buas (knaccuduxarms) IT- 31 33 31
IIPOEKTOB
CraHmapTsl B 00JIaCTH IPOEKTHOTO MEHEKMEHTA. 31 32
Metononoruu, hpeiMBOpKH yrpaBiaenus UT-npoektamu. 31 v3 32

OCHOBHBIE nmpouecchbl ynpaBJjJaeHUSA IT-HpOQKTaMH (l'lpoeKTHO-OpHeHTl/lpOBaHHl)le Npouecchbl U MPOUECCHI YIIPABJICHUS l'[pOCKTOM)

3amyck IT-npoekra: ¢ 4ero HayaTh U KaK pa3BUTh UIIEIO 10 YPOBHs Ou3Heca (craprarm) 33, H3 V1, Hl1
VYnpasnenue puckamu IT-npoexra. 31 31, V1
VYnpasneHue 4eI0Be4ECKUMH PecypcaMu U U KomMyHuKanusMu M T-npoexra V1 V3, H3 31, V1
VYmpapieHue BHEAPSHHEM HHPOPMAIMOHHBIX CHCTEM VI1,Hl1 H1




5.2. lllkanbl 1 KPUTEPUU OLIEHUBAHUS TOCTHKEHUSI KOMIIETEHIUIA

5.2.1. lIIkaJjbl akaJjeMHYEeCKHX OLEHOK OCBOCHHS JUCIUILINHDI

Bug onienku OneHkn

o HEYIOBJICT- YAOBJIETBO-
AkaneMudeckas olieHKa 1o 4-x OaJIbHOH 1IKaje XOPpOILIIO OTJINYHO
BOPUTEIIBHO PUTEIBHO

Bug onienku OneHkn

AxanemMuyeckas OIleHKa 110 2-X OaJUILHOM IIKaje HE 3aY€THO 3a4TEHO

5.2.2. Kputepuu 10CTHKEHHS KOMIIETEHIIN B X0/1€ OCBOEHHS JUCIATLIMHBI
Kputepuu o1ieHKH Ha JK3aMeHEe

OrueHKa, YpOBEHb Omnncanme KpuTeprueB

CTyZ[eHT IOoKasajJ IIOJIHbIE H I‘J'Iy6OKI/Ie 3HaHUA MaTcpuajia, JIOTUMYHO U

APTYMCHTUPOBAHO OTBETHJI Ha BC€ BOIPOCHI 9K3aMCHAIIMOHHOI'O 6I/IJ'ICT3., a TaKxKe
Ha JOTIOJHUTEIBbHBIE BOIIPOCHI, CIIOCOOEH CaMOCTOSATEIHHO pemaTh CJIOKHBIC
3a1a4i O CHUITIIMHBI

OTAN4YHO, BRICOKHI

CTyZ[eHT TBEpAO 3HACT MaT€pHall, 'paMOTHO €ro wusjaract, HE OOIIYCKAacT
CYHICCTBCHHBIX HETOYHOCTEH B OTBETEC, JOCTATOYHO ITOJIHO OTBETHUJI HA BOIPOCHI
9K3aMCHAaIlUOHHOT' O Oounera u JOIOJIHUTEIIbHBIE ~ BONPOCHI, CrocoOeH
CaMOCTOATEJIBHO peIlaTh CTAHAAPTHBIC 3ala4U JUCHUTUIAHBI

Xopo1o, NpoABUHYTHII

CTyzeHT moKas3aj 3HaHHE TOJNBKO OCHOB MaTepHala, yCBOWII €ro IIOBEPXHOCTHO,
Y 10BIETBOPHUTETBHO, HO HE JOIycKal TpyOBIX OIIMOOK WIM HETOYHOCTEH, TpeOyeT HaBOJIIMX
TTOPOTOBKIA BOTIPOCOB JIJIsl TIPABHJILHOTO OTBETA, HE OTBETHJI Ha JOTIOJHUTEIHHBIE BOTIPOCHL,
CrIOCOOEH peliaTh CTaHIaPTHBIC 334K AUCIUILIHHBI C TIOMOIIBIO PEIOIaBaTels

CTyzmeHT He 3HaeT OCHOB MaTepHala, JIOMyCKaeT rpyOble OIIMOKH B OTBETE, HE
CIOCcOOeH pemiaTh CTaHAAPTHBIE 3aJa4d JUCIMIUIMHBL HaXe C IIOMOIIBIO
IpernoiaBaress

HeynosnerBopurensHo,
KOMIIETEHIIUY HE OCBOCHBI

Kputepuu onieHkH Ha 3a4ere

O1eHKa, ypOBEHb OnucaHue KpUTEpUEB

CTyzeHT BBIILIOHHI BCE 3aIaHUs, IPEAYCMOTPEHHBIE IPOTPAMMOM, OTIUTANCS 00
3a4TeHo0, BBICOKHUI UX BBIIOJHEHHUH, JEMOHCTPUPYS OTIMYHOE 3HAHHWE OCBOGHHOTO MaTepHana U
YMEHHE CaMOCTOSATENBHO PEIIATh CIO0XKHBIE 3a[]a4H AUCLUIIHHBI

CTyneHT BBIIUIOHHI BCE 3aIaHUs, IPEAYCMOTPEHHBIE IPOTPAMMOM, OTIUTANCS 00
3a4TeHo, IPOJBUHYTHIN UX BBITOJNHEHUH, JEMOHCTPHPYS XOpollee 3HAHHE OCBOCHHOTO Marepuaia U
YMEHHE CaMOCTOATENBHO PEIIaTh CTaHJAPTHBIE 334K AUCLUIIIHHBI

CTyZ[eHT BBITIJIOHWJI BCE 3aZlaHusA, IIPEAYCMOTPECHHBIC HpOl"paMMOﬁ, oTYUTAaNCA 00
3a‘ITeHO, HOpOFOBHﬁ HX BBINIOJIHEHHUH, ACMOHCTPUPYS 3HAHUE OCHOB OCBOCHHOI'O MaT€purajia 1 YMCHHC
pemaTh CTAaHAAPTHBIC 3aa4i JUCIHUIUIUHBI C TOMOMIBIO MPEogaBaTEIA

CTyZ[eHT BBIIUIOHWJI HE BCC 3aJlaHus, NPECAYCMOTPCHHBLIC nporpaMMoﬁ HUJIn HE
oTYHTANCS 00 MX BBITIOJTHEHHUH, HE MOATBEPKAACT 3HAHUE OCBOCHHOT'O MaT€puajia
1 HE YMECT pelIaTh 3aJa4 JUCHUIIIIMHBI JaKE€ C TOMOIIBIO MPETIoaaBaTeId

He 3auTeHo, koMIeTeHIINY HE
OCBOCHBI




5.3. MarepuaJbl AJis1 OLEHKH JOCTHKEHUSI KOMIIeTeHIM
5.3.1. Bonipochl K 3K3aMeHy

Kowmre-

No ConepxaHue nn
TEHLIUS
1 |TlonsTHE MPOEKTHBIN MEHEKMEHT U €r0 OTIMYHSA OT TPAIUIIMOHHOTO MEHEKMEHTA TIK-13 31
2 |Yupasnenue IT-npoektamu u €ro 0COOEHHOCTH IIK-13 31
3 |Buasr IT-npoekToB, EH U 3a1a4H. TIK-06 31
4 |Hazoeute u oxapakrepusyiireaspl )Ku3HEHHOro UK [T-IpOeKTa U ero MOZeH I1K-13 31
5 |Cranpmaprst ynpasnenus UT-npoexramu (PMBOK, ISO) IK-13 32
6 |OcHOBHBIC IPOLIECCHI POEKTA B COOTBETCTBHH CO cTanaaptoM PMBOK IIK-13 32
7 |Ocunousie nporeccs IT-npoekTa B cooTBeTcTBIH ¢ crangapTom ISO 21500 IK-13 32
8 |IIporecc nnnnmanuu npoekra IK-13 31
9 [Mpouecc mnanupoBanust IK-13 V1
10 |TIporecc ucnonuenus MK-13 31
11 |IIporecc MOHUTOPHHTA U KOHTPOJIS IK-13 V2
12 |TIporecc 3aBepiueHus MK-13 31
13 |OcHoBHbIe MeTOsOOTMK yripaBienust U T-npoekramMu IK-13 32
14 |Bugsl puckos UT-npoexros IK-13 31
15 |Ha3oBure u oxapakTepu3yiiTe OCHOBHBIE THIIBI PECYPCOB, HCIIOIb3yEMBIX B IIPOEKTHON JIESITEIbHOCTH IK-13 31
16 |Yupasienue uenoBeueckuMu pecypcamu (KOMaHIO# IPOEKTa) IK-12 V3
17 |®opmupoBanune crparern KommyHuKanun [ T-poekTa IIK-12 33
18 |Haiire xapakTeprcTHKY 'HOKHX METOAOIOTHH YIIPABJICHHS IPOCKTAMHU I1K-13 32
19 |Crparernu Buenpenust koproparuBbiHbix C [1K-06 V1
20 |KBanuduxaunoHHsie TpeOOBaHUs 1 QYHKIHOHAIBHBIE 0053aHHOCTH POPKEKT-MEHEKepa I1K-12 y3
21 |Oco6ennoctr IT-ipoekros Bueapenws MC [1K-06 31
22 |OcHoBHbI€ 3Tanbl MPOeKToB BHeapenus MC IK-06 H1
23 |Mertomonoruu BHeApeHHs KoManuu Microsoft TIK-06 31
24  |IInaHupoBaHKE YEIOBEYECKHX PECYPCOB M MAaTPHUIIA OTBETCTBEHHOCTH I1K-12 33
25 |Yupasnenune npoexrom Ha (asze pa3paGOTKH ¥ BHEAPCHUS [1K-06 31
26 |OnpeneneHne prcKa, BHIbI PUCKOB, KAUECTBEHHBIH W KOJMYECTBCHHbIN aHAIH3 PHCKOB I1K-13 Vi
5.3.2. 3agaHus K 3K3aMeHy
No ConepxaHue Kowe- nn
TEHLUS
| Ouenuts 3¢ dexTuBHOCTS BHEeAPeHUs IT-pelteHns ucnonp3ys oaHy U3 MeTouK ((GuHaHCOBasl, BEPOATHbIE METOABL, K-13 Hi
METOIMKH KaueCTBEHHOTO aHAJTH3a)
2 |Ipesentauus IT-npoekTa (0 1:000My BBIOPAHHOMY CTYAEHTOM HMPOEKTY) I1K-12 H3
3 |Pa3paboraTh maH ynpasieHus BHeapenusieM I T-perienns I1K-06 H1
4 |Pa3paboTath ruiaH ynpaBiaeHuUs IPOSKTOM I1K-13 H1
5 |Pa3paborarh ycTaB mpoekTa I1K-13 H1
6  |IIpoBecTy KOJIUUECTBEHHBIH U KaUeCTBEHHBII aHAIN3 PUCKOB I1K-13 Hl
7 |Pa3paboraTh MaTpuity oTBeTcTBeHHOCTH IT-ipoekTa I1K-13 H1
8 [Pa3paborats MVP u nporoTunupoBaHue (IpogyKTa) I1K-13 Hl
9 |CdhopmupoBats 0OCHOBHBIE Soft-CKHILIBI Isl paboTagaTesnei I1K-12 H3
10 |CdopmupoBaTh auarpamMmmy I'aHHTa U pacckaszath 110 Heil 0 rpaduke paboT I1K-13 H1
11 |Wnentudurmposars pucku IT-nipoekTa v MpoLeyphl YIPaBICHUs] PUCKAMH I1K-13 H1
12 C noMoIbio CHCTEMSI ypaBiaeHus npoektamu MS Project - 2010 : co3naTh KaleHaapb IPOeKTa, ykasas pabodee U K - 13 Hi
Hepabouee BpeMs, 1aTy KOPHOPaTHBHOIO Mpa3aHHKa (HepaOOoUHil IeHb), 3aKPENHTh KAJICHAAPh 33 IPOCKTOM
13 [Nepeuncnute NOKyMEHTHI (CTaHAAPTHI U IPYTUE PETIIAMEHTHI), HEOOXOJUMBIE IJIS1 peaTi3alii BHEIPEHHS K-06 H1
npoektupyemoil UC Ha kaxaom stane ee JKII
14 |Pa3paboTats mnan kommyHuKanuii IT-npoexra I1K-12 H3

5.3.3. Bonipochl K 3a4eTy ¢ OlleHKO
He npeaycmorpeno




5.3.4. Boripochl k 3aueTty

Ne ConepxaHue Kowme- un
TEHLUs
1 |IIpoexT u mpoeKTHBIH MeHeHKMEHT. [ IpOeKTHBIN TpeyroJbHUK I1K-13 31
2 [IT-mpoexr, ynpasierue IT-mpoekToM U ero xapakTepHbIe 0COOEHHOCTH I1K-13 31
3 |Buapl opraHu3alMOHHBIX CTPYKTYP I1K-13 31
4 [Mognenu XII IT-npoekra IIK-13 31
5 |Yro Takoe npoekt no craraapry ISO u PMBOK I1K-13 32
6 [Cranmapt PMBOK (0cHOBHBIE IPOIECCHI) I1K-13 32
7 |Cranpapt ISO (ocHOBHBIE MpO1IECCHI) I1K-13 32
8 |YTo Takoe CIPUHT U €ro JJIUTEIbHOCTh I1K-13 31
9 |Metonosiorus Agile ee OCHOBHBIC TPHHITHIIBI I1K-13 Y1
10 [Merononorus ynpasieHuUs IpoeKTaMu Scrum I1K-13 31
11 |Opranuzanms nporecca NpoeKTUPOBAHUS I1K-13 31
12 |Knaccudukanus IT-npoexToB I1K-13 31
13 |Crparerun BHeapeHUs KopropaTuBbIHEIX MC IT1K-06 V1
14 |OcuoBHbIe 6apreps! BHeApeHus 1C I1K-06 V1
15 |Yupasnenue nsmeHenusmu B [T ITK-06 31
16 [OcHoBHBIE TpeOOBaHHS K IPOJHKEKT-MEHEKEPY [1K-12 H3
17 |’Ku3HEHHBIN UK MPOSKTa U HHOPMAIMOHHON TEXHOJIOTHH I1K-13 31
18 |IIpouenypsl anantaumu moenu XL MC IIK-13 31
19 |YTo Takoe MVP u 3a ueM OH HyXeH I1K-13 31
20 |Oxapaxrepusyiite Poccuiickuil cTaHIapT IPOEKTHOI'O MEHEPKMEHTA I1K-13 32
71 HazoBure 1 oxapakTepusyiiTe U3BECTHBIE BaM MEXKAYHAPOAHBIEC 1 HAlIUOHAIbHbIE CTAaHAAPTHI YIIPaBICHUS K-13 3
IPOEKTaMHU

22 |YTo Takoe KpUTHYECKHI MYTh B MPOEKTE U KaK €ro ONpe/ICINTh I1K-13 Y1
23 [Yem oTmmuaeTcs mepapxudeckasi CTpYKTypa paboT OT ceTeBOro rpaguka mpoeKTa I1K-06 V1
24 |Metox PRINCE2 I1K-13 32
25 |Mertoa Scrum I1K-13 V1
26 [Metox Kanban I1K-13 v1
27 |Kommexc MeponpusThii 1o BHeApeHnto Agile I1K-06 31
28 |Kakwue ObIBalOT METOJIBI OIIEHKH CTOMMOCTH MPOEKTa I1K-13 31
29 [Pa3paboTka ycTaBa mpoexta I1K-13 V1
30 |[IpuHIMIBI TOCTPOSHHUSI HHPOPMAITHOHHOTO COOOIIEHHS B paMKaxX IJaHa KOMMYHHKaIUH ITK-12 Y3
31 [YnpaBnenue cTouMOCTb IPOEKTA I1K-13 31
32 |KoHTpoJb KauyecTBa NPOEKTa I1K-13 Y1
33 [HasoBute Tunossle craTbu 3aTpat A U T-mpoekra I1K-13 V1
34 |Onwummre v cpaBHUTE PYHKIHOHAIBHYIO, MATPUYHYIO H MPOSKTHYIO OPTaHU3AIIMOHHBIC CTPYK-TYPHI I1K-13 31
35 |Kakue OBIBaIOT METOMBI OIIEHKH CTOMMOCTH IIPOCKTa I1K-13 V1
36 |OcHOBHBIE CTaJIM MOHUTOPHHTA U KOHTPOJIS TPOEKTa I1K-13 Y1

5.3.5. Tembl KypcoBOro nNpoexT (padoThbl) U BONPOCHI K 3a1UTE
He mpexycmoTtpeHno




5.3. MatepuaJjibl 1JIf1 OLEHKH JOCTHKEHUS KOMIIeTeHI i
5.3.6. Bonpockl TecToB

Ne ConepxaHue Kowme- 1501
TCHIIHS
Ota MeXIyHapoHas acCOLUalMs ypaBieHus npoektamu B Poccun npeacrasinena COBHET:
IPMA
1 | PMI I1K-06 31
P2M
SWEBoK
) Cramus ......... (pon.mazex) OXBaThIBAET CJICIYIOIINE BOIPOCHI IIPOEKTA BHEAPEHHS: ONpeeieHre 00beMa T1K-06 31
paboT 1O MPOEKTY, pactpeielieHHe PecypcoB, OlpeiesIeHHe KOHIET-1IHH, YCTAHOBJICHHE TEXHUYECKOTo
3 Cramust .....coenenee. (pon.maziex) OXBaTHIBAET CJIEIYIOIINE MTPOLIECCHI MPOEKTa BHEPE-HUS: CTPOUTCS T1K-06 31
CHCTEMHBIH IPOTOTHII, HACTPOHKA CHUCTEMBI, CO3/IaHUE OTYETOB U (hOpM
Cranus ... (poa.maziex) OXBaThIBAET CIIEIYIOIINE MTPOLIECCHI MPOEKTa BHEAPE-HUS: HACTPAUBACTCS
4 |cucrema mpou3BOACTBA, MPOBEPKA Ka4eCTBa B MPOU3BOJICTBEHHOI Cpelie, CO3/1aeTCsl MOJIb30BATENbCKAS I1K-06 31
JIOKYMEHTAIUs U T 1.
g | CTaJIMsl OXBATBIBACT CIICYIONIME IPOLIECCHl MPOEKTA BHEAPEHMS: OTJIalKa CUCTEMBbI, 00yueHue, T1K-06 31
KOHTPOJIb HAJI TPOEKTOM, YIIPaBJICHUE PUCKAMHU, YIIPaBJICHUE H3Me-HEHUAMH U T.1.
Kakue a3bl )KU3HEHHOTO LIUKIIA TIPOEKTa HE OTHOCSTCS K MIPOSKTaM BHEAPEHUs (BbI-OepUTE JBa
MpaBUIILHBIX BapuaHTa oTBeTa)?
aHanu3 U crenudukanys
6 cnenudukanus TpedoBaHmit T1K-06 31
BHEJIPEHNE U TECTUPOBAHUE
IUITAHUPOBAHUE U OpPraHu3aLys padoT
BHEJIPEHHUE CTaHIapPTOB
TTA " RARUMT UCTAI¥TYT JRITSHCHITUT U ORJIA IIFUCI\IG DﬂCAFCﬂYl)l U\«_yLLlC\z TBJIACTUA llC}lCﬂU\/ AAHAODIA \D FINL.
7 |manmexe)? TIK-06 31
Komanpa Beibopa ERP-cuctemsl gennTces Ha (BbIOEpUTE YETHIPE MPaBUIIbHBIX BapuaH-Ta OTBeTa)?
(YHKIHOHAIIBHYIO
TEXHUYECKYIO
g | Texmomormieckymo K-06 31
KOMMEpPYECKYIO
3aKa3z4ynKa
KOMaHJly poeKTa
Vkaxkure aBe PoOIEeMbl BHEIPEHUS IPOSKTOB:
HedopMaT30BaHHOCTH OU3HEC-TIpoIecca
g | BBICOKas TeKydecTh Kanpos T1K-06 vl
BpeMsl BHEAPEHUS
CTOMMOCTb CHCTEM
VKaXHTe YeThIPE CTAJUU TPOCKTA BHEAPCHHUS:
oIicaHne OU3HEC-TIPOLIECCOB KOMIAHUH
apXUTEKTypa NPOSKTHOTO PEIICHHS
|0 | KOHUENTYaIbHOE pemeHie K-06 Vi
MHTETPAllMOHHOE TECTHPOBAHHE
YIIpaBJICHUE COJIEePIKAaHUEM
YIIpaBJICHUE PUCKAMH
Metoauka i BHeapenus ERP-cucteM, koria oCHOBHbIE U3MEHEHHS B CUCTEME OCY-ILECTBIISIIOTCS 10
11 |kackaJHOMY NPHHIMITY, a TOTOM 3aITyCKAeTCsl CEPHsl UTEPALMiA U [TOCIIe-I0BATEIBHO YIy4llIaeT paboTy I1K-06 31
CHCTEMbI, Ha3bIBAETCS] METOJIMKA ITOCJIEOBATEIBHOIO ........
............ - 9TO YCTAHOBJICHHBIH MEPHOJI BPEMEHH B MpeZeNax MPOoeKTa, B TEUEHUE KO-TOPOTO IMPOH3BOUTCS
12 |cTabunbHas paboraroas Bepcus IPOAYKTa, BMECTE C COOTBET-CTBYIOIICH JOKyMeHTauuel, ycranosounbivu | T1K-06 31
CKPUIITAMH U IPOYUMH apTedakTaMu, HeOOXOAMMBIMH IJIs HCIIOJIB30BAHUSI JAHHOI'O pesn3a
13 |13 cKkoJIbKUX MTEepalii COCTOUT METOIMKA MTOCIICA0BATEILHOIr0 NpubmmKeHus? (ykaxuTe 1udpoii) I1K-06 31
14 Mpu............ UTEpaIMU B METOMKE ITOCIIEI0BATEILHOTO IPUONIMIKEHHS PE3YJIbTaTOM SIBIIsIeTCs Habop T1K-06 vl
IIOJITOTOBUTEJILHBIX TOKYMEHTOB JUIsl Hauyajia mpoekra, a cama ERP-cuctema emie He rotoBa
15 B pamkax .......... UTEpaIMU B METOMKE IOCIIEI0BATEILHOTO NPUOIVIKEHHS BBITIOIHSAIOTCS BCe T1K-06 vl
HEoOXoAnuMBbIe JeHCTBHs, YTOOBI 3anycTuTh ERP-cucTeMy ¢ onpeaeneHHbBIMU 1 HOHUMAeMbIMU
16 B pamkax ............. UTEpaLUH B METOJIMKE [OCIJISIOBATENILHOTO MPUOIVKEHHS BBITTOIHASTCS T1K-06 vl
oIpeieNIeHHbIH Ha0Oop yiy4IIeHHH — BBINOIHSIOTCS 33/1a41 HA UTEPALUIO
17 |Ha ocHoBanmy ........ MOJIEJIH BBIIOJIHSIETCS] OCHOBHASI HTE€pAlMsl B METOAMKE MTOCIIeI0BATEIHHOIO TIK-06 Vi
18 |Ha ocHOBaHMH ......... METOJIUKH BBINOJIHIETCS. HOMEpHAsi HTEPALs B METOMKE MOCJIEIOBATEIHLHOTO TIK-06 31
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PMBOK - sro0:

CBOJ[ 3HAHHI [0 YIPABJICHUIO IPOCKTAMH

CHCTeMa IUIAHUPOBAHUS PECYPCOB IPEAIPHATUSL
CHCTeMa IUIAHUPOBAHUS IIOTPEOHOCTH B MaTepuaiax
6ubmoreka nHGpacTpykTypsl UT

IK-06

31

20

UYro siBisieTcst BX010M Ipolecca «Pa3paboTka ycraBa npoexra»?
corjamieHue

JKYpHAJI TOMyIEeHUH

YKYpHaJI COBEILaHUHI

cOOp TaHHBIX

I1K-06

V1

21

ba3oBas TeXHOIOrHs, OCHOBaHHAs Ha agile-1moaxoe, KOTopast OAXOAUT JUI IPOEKTOB BHEAPEHHUS THIIOBBIX
U OTpacleBbIX pemenuii Ha miaTdopme «1C:IIpeanpusTuey, Ha3pIBACTCS TEXHOIOTHS OBICTPOTIO .......

IK-06

vi

22

VkaxuTe NpoLeHTHbIe cOOTHOIEHHs npasuna [lapero:
80% 1 20%
70% u 30%
60% u 40%
90% u 10%

IK-06

H1

23

Bribepute BepHyto hopmyny merona PERT:
ET=(Ot+4*Mt+Pt)/6
ET=(Ot+4*Mt+Pt)/3
ET=(Ot+2*Mt+Pt)/3
ET=(Ot+6*Mt+Pt)/4

I1K-06

H1

24

3aKoH ....... 3BYYHT CIIEAYIOMUM 00pa3oM: «ECIi IIPOeKT He YKIaIbIBACTCS B CPOKH, TO JT0OABICHHE
paboueii CHIIBI 3a/ISPIKHUT €ro elie OOJIbIIC)

IK-06

H1

25

OTMeTbTe TPH KIIOYEBBIE CTATHU PACXOJOB IIPH OLICHKE 3aTPAT Ha BHEIPCHHE:
CTOUMOCTS JIUIICH3HH Ha IIPOrpaMMHOE 00ecIIeueHre

CTOUMOCTH PabOYHUX CTAHIMIA, CepBEPOB

HAKJIa{HbIC PACXOJbI

amoptu3zanus OC

3apaboTHas IUIaTa CIIyKaIlux

I1K-06

H1

26

basa, B KOTOpOil pabOTaIOT KOHEYHBIC TTOIB30BATENH C PEaJbHBIMU YUCTHBIMU JaHHBIMH, a TECTUPOBAHHUE U
pa3paboTKa HAXOIAMTCS O] 3aIIPETOM, Ha3bIBACTCS ............ Oaza

I1K-06

31

27

bBasa naHHBIX U1 XpaHEHHsI BCEX BOIPOCOB, 3aMEYaHHii, KOMMEHTAapHEB, 3a/1a4, KOTOpasi 10JDKHA OBITh
yCTaHOBJICHA M HACTPOEHA TIepe]| HayaloM MPOeKTa, Ha3biBaeTcs 0asa .............

I1K-06

31

28

TaOnu4HBIN TOKYMEHT, COJlepKalIMii Ha0Op KIIOYEBBIX JaHHBIX U JICHCTBHUI, KOTOPBIC JOJKHBI OBITh
IOJITOTOBJICHBI M BHIITOJIHEHBI J10 3amycka ERP-cucTeMbl B ONBITHYIO SKCIUTyaTALUIO, @ TAKXKE CIIUCOK OM3HEC-
MIPOLIECCOB, KOTOPBIE TOJDKHBI BBITOJHSITHCS COTPYIHHKaMHU B paMkax ERP-cucremsl, Ha3bIBaeTes ........
YEK-JTUCT

KaJIeHJapHbIH I1aH

JTIOPOXKHAsI KapTa

ceTeBoii rpaduk

IK-06

31

29

Kakue Tpu 3a1audl BXOJAT B OCHOBHYIO UTEPAIIHIO:
CocTaBuTb IUIAH-Pa0OT HAa HTEPALIUIO
OrmpenenuTs U OLEHATh PUCKU IIPOCKTa
Pa3BepHyTb TecTOBY1O Oa3y
CucTeMa ynpaBieHHUs Ha PacX0JOBaHHE JI/C

I1K-06

31

30

[Mocnennum stanom npu BHeapeHnn AVIC nocie pa3BepThIBaHUS CUCTEMBI Ha TUIOMIAAKE OMBITHOM
JKCIUTyaTalu, 00y4eHHs I0JIb30BaTeNeH, 10padOTKH CHCTEMBI 110 UTOraM ONBITHOM dKCILTyaTaluy,
MOANMUCAHUS JOKYMEHTOB O BBIITOJIHEHHHU JIOTOBOPHBIX 00s3aTenbCTB siBisiercs nepenaya UCB ...

IK-06

vi

31

Pasnuyaror 1Ba BuIa BBOAa B 3kcIutyaTanuio AUC:
OIBITHASI

MIPOMBIIIUICHHAS

WHKYOAI[OHHAs

HyJeBas

I1K-06

V1

32

Kakue tpu neiictBus Bomonusrores npu npueMmke MC B sxcmryaramnuio
pa3paboTKa TEXHUKO-YKOHOMHUYECKOT0 000CHOBaHHS

IIOJIrOTOBKA TIEPCOHANA

MHUTpaLusl TaHHBIX

IIPHEMKa HKCIUTYaTalMOHHON IOKYMEHTAINH

I1K-06

31




Kakue TexHONMOrHUecKre TpeOOBaHUS 3aJal0TCS K BHEAPAEMOit cucteMe? (BBIOEpUTE [Ba IIPaBIIIBHBIX
BapUaHTa OTBETA)
MacTabupyeMocTh

33 | cucremHas miathopma I1K-06 31
MHHHUMAJIbHAS! CTOMMOCTB
MakcUManbHas (popMaNTU30BaHHOCTh
34 ITox BHexpeHHEeM U aJlanTalyeil FoTOBOro PEIIeHUs OT IPOU3BOIAMTENS MM pa3paboTKa Ha 3aKa3 B T1K-06 31
COOTBETCTBUHM C TEXHHUYESCKHM 3aJaHHEM 3aKa3uMKa IIOHUMAETCs CHCTEMHAs! ..
Tpedopanue k BHeapenuto MC, korna faHHbIe XpaHITCs U 00padaThIBalOTCS B €IUHOM HH()OPMALIMOHHOM
35 |TIPOCTpaHCTBE, 4TO o0ecreunBaeT ux MOJHOTY, HEMPOTUBOPEUUBOCTD, JOCTOBEPHOCTh U BO3MOXKHOCTD T1K-06 31
MHOT'OKPaTHOT'O HCIOJIB30BaHUS, H CHCTEMA MOJKET BKIIIOYATh B ce0sl BHOBb pa3pabOTaHHbIE U YiKe
UCIIOJIB3YEMbl€ TEXHOJIOIMHU U IIPUIIOKEHHMS], Ha3bIBACTCS ........ (MM. magex).
16 BpemenHoe npeanpusitie, HapaBIeHHOE HAa CO3/1aHHE YHUKAIBHOIO MPOJYKTa, YCIYTH WK Pe3ysbTaTa K-13 31
Ha3bIBACTCA ...... (B MM. majiexe).
VKaKuTe KOMIIOHEHTbI «IIPOSKTHOTO TPEYroJbHUKa» (BIOEPUTE TPU MPABUIbHBIX BAPHAHTA OTBETA):
CTOMMOCTb ITPOEKTA;
CPOK peaM3aluy MPOeKTa;
37 | xauecTBO HpOEKTA IK-13 31
TPYIOBBIE PECYPCHI
PHCKHI
13 ITo crannapty PMI HaGop (a3, yepe3 KOTOpbIE IPOXOAUT IIPOEKT, HAYMHAS C MOMECHTA HHUIUAIINH H 10 K-13 31
MOMCHTA 33aBCPIICHUS Ha3bIBACTCS )KU3HCHHBIH ...
39 JlesITeIbHOCTD, CBI3aHHAs C pPa3pabOTKOM, HCIOIb30BaHIEM HIU BHEAPEHHUEM HH(OPMAIOHHBIX TeXHOIOTHH K-13 31
0003HAYACTCS IOHSITHEM ...-...
B xnaccudukanuu IT-npoeKkToB 1Mo NOJIy4eHHOMY KOHEYHOMY MTPOAYKTY BBLACISIIOT TPU BUAA!
CHCTEMBI
HpOrpaMMbl
40 | rexnnueckue cpencTsa IK-13 31
BHeapenue [10
CEpBUCHBIE MOZICTIH
OTMeTbTe TPH MOAX0/a K )KU3HEHHOMY LMKy IIPOEKTa:
MIPOrHO3UPYEMBIi
HUTEpaLMOHHBIN
41 | aganTUBHBII TIK-13 31
CIIUPAJIbHBIN
9KCTPEMabHbIN
CranaapThl B 00J1aCTH YIIPaBJICHUS IPOSKTAMU KJIACCH(DUIUPYIOTCS HA MSATh BUIOB:
MEXITyHapOIHBIC
HalMOHAJIbHbIC
4 | MEXKOTpacienbIe K-13 7
OTpacIieBble
KOPIIOPAaTHBHBIE
Y3KOCIICUATN3UPOBAHHbIC
a3 | (ex. 4.) MHPOPMALIMOHHOM CHCTEMbI — ATO BBISBJICHHE HEONPEAEIEHHOCTH, PUBOJALIEE K ITOTEPSIM U K-13 31
JIOTIOJTHUTEJILHBIM BO3MOXKHOCTSIM.
IMozxxon, HcnoNb3YIOLIMI 00BEKTHYIO AEKOMITO3UIIMIO, KOTJa CTATHYECKasi CTPYKTYpa CHCTEMbI ONUCHIBASTCS
44 |B TepMHHAaX OOBEKTOB U CBSI3el MEX]y HUMH, a MOBEACHHE CHCTEMBbI OITUCHIBACTCS B TEPMHHAX OOMEHA IK-13 32
cO00IIeHUH MEXy O0BEKTaMH, Ha3bIBACTCH ...... [OJXOJIOM.
Peanuzanus JaHHOTO KM3HEHHOTO LIMKJIA OCYIECTBIISIETCS OCPEACTBOM COOPKH HECKOIBKUX LIMKIIOB
pa3pabotku. L{ukibl mpeacTaBisioT co00i Ooee MeTKUEe MOAYJIH, KOTOPbIE MPOXOAAT ONHCaHHbIe pa3bl. O
KaKOH MOJIeNIH ’KU3HEHHOTO LIMKJIA UIET pedb?
45 | MHKPEMCHTHAR K-13 B
crMpanbHas
RAD-model
UTEpaLMOHHAS
CBox mpodeccHOHANBHBIX 3HAHMH, [0 YIPABICHUIO IIPOEKTOB pazpaboTanHblil PMI- sT0:
PMBOK
46 COBuHET IK-13 32
DpeitMBOpK

IPMA
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MCTOHOJ’IOFI/IS{ THOKO# pa3pa60TKH, HCIOJIb3YyIoas METOAbl KOHICTIINU EepC)K.]'II/IBOFO TIpOU3BOACTBA
Ha3bIBACTCA ......

IK-13

vi

48

Crangapt ISO 10006 —2003- 310!

CHCTEeMa MEHEPKMCHTA KaueCcTBa

TpeOOBaHHUS K YIPABICHHIO IIPOSKTOM
PYKOBOJICTBO TI0 TPOEKTHOMY MEHEDKMECHTY
€AMHasl CHCTEMa IPOrPaMMHOMN TOKYMEHTAINH

IK-13

32

49

XKectko puKcHpoBaHHAas IO BPEMEHM UTEpaLys B Scrum, B X0/e KOTOPOi co3naercst QYHKIMOHANBHBIH POCT
IIPOrpaMMHOr0 00ECICYCHHUS HA3bIBACTCS ... (B M. MAJICKE).

IK-13

V1

50

HaGop npHHIKIIOB, HA KOTOPBIX CTPOUTCS IPOLIECC Pa3pabOTKH, MO3BOISIFOIINNI B )KECTKO (pUKCHPOBAHHBIC
HEOOJIbIINE 10 BPEMEHHU UTEPALMH (CIIPUHTBI), IPEAOCTABIATH KOHEYHOMY I0JIb30BATEINI0 PaOOTAIOIIMH
MIPOJIYKT Ha3bIBACTCS .... (B M. MAJICXKE, aHT. SI3bIK).

IK-13

32

51

Meroponorust THOKO# pa3paboTKu, KOTOpasi peaji3yeT MPHHIUI TOYHO B CPOK» U CIIOCOOCTBYET
paBHOMEPHOMY pacHpeAeICHHUIO HATPY3KH MEXAY COTPYIHHKAMU Ha3bIBACTCS ...... (B UM. IaICKE, aHT. SI3BIK)

IK-13

31

52

K OCHOBHO# JIesITeIbHOCTH MPOEKTa OOBIYHO OTHOCAT: (BBIOEPUTE MAThH MPABHIBHBIX BAPUAHTOB OTBETOB):
(opmupoBaHHe Leei mpoeKTa
MPaBOBYIO ACATEIBHOCTh

KaJIPOBYIO EATEIBHOCTh

6a30BO€ U IeTaTLHOE MPOCKTHPOBAHUE
cady mpoeKTa

(HHAHCOBYIO ACATEIBHOCTD

aHaJu3 MpooIeMbl

9KCILTyaTalHUIO IPOSKTa
OpraHHU3aLMOHHYIO JCSTEILHOCTD
HH(POPMAIINOHHYO eATEIBHOCTD

IK-13

V1

53

Pa3paboTkoii mnaHa co3anus, BHeApenus u pa3sutus MC 3amnmaercs IT-..........

I1K-06

H1

54

CTerneHb HCONPEACIICHHOCTH OLICHOK 3aTpaT Ha BHCAPCHUC nucC....... (rnaron) B IIPOLIECCC BLIIIOJIHCHUS

I1K-06

v1

55

Yto oTHOCHTCS K 00JIACTAM 3HAHKS B YIIPaBICHUH IIPOeKTaMu B cooTBeTcTBUH ¢ PMBOK (BEIOEpHTE TpH
IpaBHJIbHBIX BAPUAHTA OTBETa)?

yIIpaBJIeHUE UHTETrpanueit

yIIpaBJIeHUE BpEMEHEM

yIIpaBJIeHUE 3aTpaTaMu

YIIpaBJIEHUE 3aKPBITHEM

yIIpaBJI€HUE TECTUPOBAHUEM

IK-13

32

56

Bei0epuTe Tpu (azel xku3HeHHOTrO 1KkiIa UT-npoexra:
KOAUPOBAaHHE

TECTUPOBAHHE

9KCILTyaTalHs

OMpeeNIeHHe CTOMMOCTH

HHTETpalust

IK-13

32

57

K undopmaryu, nMeroneil KIro4eBoe 3HaUCHUE JUIs COCTABIICHHS OIIMCAHUS COJICPIKAHUs IPOSKTa, He
OTHOCHTCSI:

yCTaB IPOEKTa

(dhopmynupoBka TpebOBaHHUIT OpraHu3auu-3akazunka 1 TOO

BHYTPUKOPIIOPAaTHBHAsI METOIOJIOTHS YIIPABJICHHUS IPOCKTAMH U COOTBETCTBYIONIHE OJIUTHKI

IK-13

V1

58

K yeMy NpHUBOANUT HAPYLICHHE MPHUHIIUIIA TOCTPOCHHS CHCTEMBI «CBEPXY-BHU3»?

K OTCYTCTBHIO HH(GOPMALIMOHHON MOAACPIKKH IPUHATHUSI YIPABICHYECKHUX PEIICHUN Ha BEPXHHX YPOBHAX
yIIpaBJICHHU

K KapJHHAIBHOH nepepaboTke 0a30Boit (pyHKIoHansHocTH ERP-crcTembl B poriecce BHEAPEHUS

K U30BITOYHOMY PEHH)XKUHUPHHTY OM3HEC-TIPOLIECCOB

IK-13

V1

59

Kakue U3 ImepednciIeHHbIX YCIOBUH BXOIAT B COCTAaB THIIMYHBIX ()aKTOPOB YCIICIIHOCTH IIPOEKTa BHEAPCHUS
Hc?

PEHH>XHHUPUHT aBTOMATU3HPYCMBIX OH3HEC-TIPOIIECCOB

npeoOpa3oBaHie OU3HEC-TIPOLECCOB B COOTBETCTBHU ¢ QYHKIMOHAIBHOCTHIO0 IC

IK-06

H1

60

HrtepaTuBHyI0 MOJEIb pa3pabOTKH MpeaiaraeT (BbIOSpUTE TPU NPABUIIbHBIX BApHAHTa OTBETA):
Microsoft Solution Framework (MSF)

Custom Development Method

Extreme Programming (XP)

Rational Unified Process (RUP)

IK-13

V1

61

KackaiHyro mMoziens pa3paboTku npemiaraeT ...(aHr.s3.) Development Method.

IK-13

32

62

ITpoomKUTENILHOCTE BPEMEHH OT IEPBOM 3aTPaThl A0 MOCIEAHEH BBITOABI IPOEKTA HA3bIBACTCS ... LIUKJIOM
IIPOEKTA.

IK-13

31

63

PeTpoCreKTHBHBIN aHAIM3 IPOSKTa OCYLIECTBILIETCS] Ha TAIE ... OLCHKU

IK-13

H1




I[HarpaMMa, HCITOJIB3YIO1Iast TOPU30HTAJIBHBIC ITOJIOCHI AJIS1 IPEACTABIICHUS onepaunﬁ IIPpOCKTa,

64 |mokaspIBaromas JaThl HAUalla U 3aBEPIIEHUS KaXKI0H U3 olepaluil IpoeKTa OTHOCHTEIBHO TOPU30HTAIBHON IK-13 V1
HIKaJIbl BDEMEHHU, HOCUT Ha3BaHHE THAarPAMMBI ...
UYro oTHOCHTCA K MHCTpyMeHTaM ynpasienus IT-npoexramu (BpiOepuTe Tpu MpaBHIIbHBIX BApPUAHTa OTBETA)?
nquarpamma ["anra
MOCTPOEHHE JOPOXKHBIX KapT
65 | ompenenenune crommoctu VIC IK-13 4!
IUIAHUPOBAHUE COZIEPKAHUSA paboT
HOCTPOEHHE CETEBOI MozenH
66 Kak HazpIBaeTCs IpoLECC NPOBEPKH COOTBETCTBHUS CIIPOEKTUPOBAHHOTO MIPOrPaMMHOI0 IPOTYKTa K-13 31
TpeOOBaHMSIM M NOTPEOHOCTSIM 3aKa34nKa?
Ykaxkute TpU JOKyMEHTa, GOPMHUPYEMBIX Ha CTAJUU UHULUUPOBAHHS NIPOEKTa?
yCTaB IPOEKTa
67 | PeeeTp 3anHTepecovBaHHblx CTOPOH K-13 31
peectp TpeOoBaHHIA
aHAJIM3 BIMAHUS 3aMHTEPECOBAHHBIX CTOPOH Ha IIPOEKT
pacnucaHue MpoeKTa
68 | MOIellb )KU3HEHHOTO LIUKJIIA IIPE/IOoIaraeT BhITyCK Ha IEPBOM Talle MPpogyKTa B 6a30Boi K-13 3
()YHKIIMOHAJIBHOCTH, a 3aTeM II0CNICIOBATENIbHOE 10OaBIeHNE HOBBIX (PyHKITHI
69 |-+ MOAe® He TpeOyeT /I Havyana NOoNMHOH crenudukanuy TpeboBanuil. Co3JaHNe HAUMHACTCS C pealn3ain K-13 3
4JacTu (YHKIMOHAIA, CTAHOBAMIeH s 6a301 I ONpe/ielleHus JaIbHeHIuX TpeOoBaHmit
...... OTBETCTBEHHOCTH - 3TO MHCTPYMEHT IIaHUPOBAHMSI, KOTOPBIN NIPpeAHAa3HAUEH Ul YCTAHOBJIEHUS CBA3HU
70 |paboTHl, OLpEENIEHHO B CTPYKTYpE IIPOEKTa, C OPraHU3AMOHHBIMY IUHUIIAMH, CYOIIOAPSTINKAMHY U IK-13 H1
OT/IeNIbHBIMH COTPYIHUKAMHU.
71 | CxonbKo BbLIENISET Ipynn npoueccos ctanaapt PMBOK ? I1K-13 32
72 | ... nporpaMMuUpOBaHMU cocpenoToueHo Ha 10, HanucaHuM, TECTUPOBAHUU M MHTErpaluu Kojaa? I1K-13 31
73 | ... - 3TO KOHLENIHS COCPENOTOUEHA Ha JIMKBUAAIMHI OTEPh IPOU3BOJCTBEHHOIO ITpoLecca. I1K-13 32
74 | Myna B uaeonoruu 6epeximBoe IpOM3BOJICTBO O3HAYALT ... 7 I1K-13 32
75 |Mypu B uaeonoruu 6epeximBoe NPOU3BOACTBO O3HAYALT ...7 I1K-13 32
76 |Mypa B uaeosoruu 6epexIMBoe NPOU3BOACTBO O3HAYACT ... 7 I1K-13 32
77 |... - 9TO CIIMCOK BCEX I0JIb30BATEILCKUX HCTOPHIA CBA3aHHBIX C IPOEKTOM (33/1a4) I1K-13 Hl
7g | -+ = 9TO CTPATETHA ONTOCPOHOTO PA3BUTHA MPOAYKT WK PELICHNS C MOMOILEIO, KOTOpPOH BIIaJebLbI K-13 Vi
HPOIYKTOB ONICHIBAIOT OyAyIHe (YHKIHOHAIBHBIE BOSMOKHOCTH U YCTAHABINBAIOT CPOKU UX BBIMycKa?
... = 3TO COBOKYITHOCTH ()YHKIIMOHAIBHBIX BO3MOXKHOCTEH IIPOTYKTa, IPHTOJHBIX K HCIIONB30BAHHUIO,
79 |kOTOpEIE BBITYCKAIOTCS AN MOJIB30BaTENeH ¢ Lenbio cOopa (akTHuecKoil 00paTHOM cBsi3u U reHepupoBanus | ITK-13 V1
JI0X0/1a OT UHBECTULIUH?
30 B metoze ............ 00pabaTbIBacTCs TPH SKCIICPTHBIX OLIEHKU CPOKA, HEOOXOIUMOTO JIs BEIIOIHCHHS K-13 Hi
3aJa4M OJIHUM YCJIOBHBIM CIIELIMAICTOM IPOEKTY
31 3aKOH ....... 3BYYHUT CIEIYIOIUM 00pa3oM: «ECIH IIpoeKT He YKIIaIbIBacTCs B CPOKH, TO H0OaBICHHE K-13 Hi
paboueii CHIIbI 3aJISPIKHUT €ro elie OOJIbIIEeY.
Cranmapt PMBOK naet cienyromiee onpeiesieHue MpoeKTy:
BPEMEHHEII IIPOIIeCC, HAIPABJICHHBII Ha CO3JJaHUE YHUKAIBHBIX IIPOIXYKTOB, YCIYT H/WIIH PE3yIbTaTOB;
3TO CIUIAHUPOBAHHEI cOCTaB paboT, TPEOYIONHIl OIPENEICHHOTO KOINIECTBA BPEMEHH, YCHUIHI U
IUIAHUPOBAHUS [UIsl YCIIEIIHOTO 3aBEPLICHNUS;
82 | yHMKaIIbHBIN HAOOP MPOLIECCOB, COCTOSIMIMX U3 KOOPAUHUPOBAHHBIX U KOHTPOIMPYEMBIX PaboT ¢ gaTaMu IK-13 31
Hayaja ¥ OKOHYaHUs, KOTOPBIE BBIMOIHSAIOTCS IS JOCTUKEHUSI 1ieNell MpoeKTa;
— 9T0 paboTHI, IIAHbL, MEPONIPUATHS U JPYTHE 3a/la4M, HALIPABIICHHbIC Ha CO3JaHKEC HOBOI'O IIPOJYKTa
(ycrpoiicTBa, paboThl, yCIIyTrH).
CTpyKTYpHpOBaHHBII METO]| yIIpaBjIeHHs IPOEKTaMH, 0JJ00pEHHBII NPaBUTEILCTBOM BennkoopuTanuu B
KauyecTBe CTaHAApTa yIpapJIeHUs NPOEKTaMH B COLMAIbHOM chepe.
PRINCE2
83 | Lean IK-13 32
Agile
PMBOR
Kax Ha3bIBaeTCss METOONIOrUs OBICTPOH aaNTUBHON pa3paboTKu:
Agile
ga | Waterfull MK-13 | 32
Six Sigma

CPM




85

Ckomnbko Agile-mManudecT nMeeT 6a30BEIX IEHHOCTEH:
12

4

5

14

IK-13

32

86

CKOJIBKO TIPHHIIUIIOB 3aJI0)KEHO B Agile:
14

12

16

15

IK-13

32

87

UYro siBasieTcss 00BEKTOM YIPABICHUS B CHCTEME YIIPABIECHUS IPOEKTOM?
IMpoexr

IMoptdens npoekToB

Iporpamma

WNudopManroHHas cCHCTeMa / TEXHOJIOTHUS

KauecTBo npoekra

IK-13

31

88

PacrnionosxuTe rpyIimsl HPOLECCOB yHpPaBISHHUs IPOSKTOM B COOTBETCTBYIOLIEM HOpsiaAKe?
Wnnnuanus

[InanupoBanue

Ucnonnenue

Ympasnenue

3aKpbITHE

IK-13

31

89

PMBOK - 6511 paspaboran?

PMI B CIIA

APN B Benukobputanuu
Me:xnynapozaHoit acconuanueit Y11
B Snonunu

IK-13

31

90

KackanHyro Moaens pa3paboTKy Ipeanaraer. ..
Microsoft Solution Framework (MSF);
Custom Development Method;

Extreme Programming (XP);
Rational Unified Process (RUP).

IK-13

31

91

PCaJ'II/BaI_II/IS[ IIPpOCKTa Tpe6yeT BBIITOJIHCHUST OIIPEACIICHHOI'O KOJIMICCTBA BCEBO3MOXHBIX MepOHpI/IHTI/Iﬁ u
pa60T, KOTOPBIC U1t yHO6CTBa paccMOTpPCHUSI MOKHO Pa3ICJIUTh Ha CICAYIONINUE I'PYIIIHI. . .
OCHOBHYIO U JOITIOJIHUTCIIbHYIO ACATCIbHOCTD IIPOCKTA;
OCHOBHYIO ACATCIIBHOCTD U ACATCIBbHOCTD 110 IIPOBEPKE IIPOCKTA;
OCHOBHYIO ACATCIIBHOCTD U NCATCIBHOCTD 110 o0ecreueHuo IIPOCKTA,
TJIaBHYIO 1 BTOPOCTCIICHHYIO ACSATCIIbHOCTD.

IK-13

H1

92

B nesTenbHOCTH 10 00ECIICUSHHIO MPOEKTa MOTYT OBITh BBIACICHBI CIICAYIOIIHE YaCTH. . .
(opmupoBaHue Henell MPOeKTa;
MPaBOBYIO JACATEIBHOCTS;

KaJIPOBYIO ICATEIBHOCTb;

6a30BO¢ U IeTaTbHOE MPOCKTHPOBAHNUE;
ca4dy mpoeKTa;

(DMHAHCOBYIO JCSTEIBHOCTS;

aHau3 MpooIeMbl;

9KCILTyaTalNIO IPOCKTa;
OpraHHU3aLHOHHAS ACSITEIBHOCTS;
MHGOPMALIMOHHAS ICSTEILHOCTb.

IK-13

H1

93

CrpykTypa, cofepiKaiias MpoLeccsl, JeHCTBHA U 3a/1auy, PelIaeMble B X01€ pa3paboTky,
(yHKIHOHUpOBaHKSA U conpoBoxaeHus U T-npoekra B TedeHue LI or onpeneneHus tpeboBaHuUi 10 €ro
3aBEpIIEHUS Ha3bIBACTCA. ..

Mmerogponorueit ynpasnenus UT-npoexramu;

YHUBEPCAJIbHON KOHIEINEH MEHEIKMEHTA;

HEIOCPEICTBEHHBIM IIPOLIECCOM Pa3paboTKy;

IK-13

31

94

®dazamu, KoTopsie BKIItouaeT B ceOst Rational Unified Process (RUP), siBisitorest. . .
HaJaJyio U BHEAPCHHUE;

HCCIIeIOBAHUE, TOCTPOCHHE U BHEAPCHICE;

HaJaJo, UCCICI0BaHNUE, IOCTPOCHNE H BHEIPCHHE;,

HavaJo, HOCTPOCHNE H BHEAPCHHE.

IK-13

31

95

Microsoft Solution Framework (MSF) Bkitouaer cnenyromue ¢assl. . .
aHaJIN3, IPOSKTUPOBAHHUE, pa3pabOTKy, CTAOWIIH3AIHIO;
HCCIIEI0BAHUE, TIOCTPOCHUE U BHEAPCHHE;

Hayaso, UCCIIeJOBaHUe, TOCTPOCHHE U BHEIPEHHUE;

POEKTUPOBAHHKE, Pa3paboTKy

IK-13

31
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Mozenb *KH3HEHHOT0 IUKIIa HHQOPMAIIHOHHBIX CHCTEM COCTOUT U3 CIELYIOMUX CTAIHUM. ..
pa3pabOTKU U BHEAPEHNUS, SKCILTYaTAUU U HOJIEPKKU IPOCKTA;

IUIAHUPOBAHUS MIPOEKTa, IPOEKTUPOBAHMUS, Pa3pabOTKU U BHEPEHUS], SKCILTyaTalliK U IOIEPIKKH,
YTUIIM3aLUU ¥ OOHOBIIEHUS;

IUIAHUPOBAHUS [IPOEKTA, IPOESKTUPOBAHMUS, Pa3pabOTKU U BHEIPEHUS IPOEKTa;

POEKTUPOBAHMUS, Pa3pabOTKH U BHEJPEHHsI IPOEKTa

IK-13

31

97

Jocrikenne 3¢ eKTHBHOro B3anMoIeHCTBHUSI IPOLIECCOB yHPaBISHHUS IPOSKTaMHU, 00€CTIeUNBAIOIINX
JIOCTHIKEHHE LIeJIel TIPOeKTa — 1TO. ..

YIPaBJICHUE COJIEPIKAHUEM;

ympaBlieHHue KOoH(puUrypauueii;

YIpaBJIeHUE CPOKAMHU;

YIpaBieHUEe HHTErpaluei;

yHpaBJIeHHE PUCKAMH.

IK-13

vi

98

IMponeccsl u aeiicTBysl, oOecleyrBaroOLIMe BKIIOYEHHUE B IIPOEKT BCEX paboT, HEOOXOAUMBIX JUISl YCHEIIHOTO
BBIIOJIHEHHS TIPOEKTA COCTaBIIAIOT. ..

YIIpaBJIEHUE COJEPIKAHUEM;

yIIpaBJIEHUE CPOKaMU;

yIIpaBJIeHUE UHTETpaLuei;

YIIpaBJIEHUE PUCKAMMU;

YIIPaBJIEHUE KaUECTBOM.

IK-13

V1

99

ITporecchl, 06eCIeYNBAIOIINE CBOCBPEMEHHOE 3aBEPILICHUE IPOEKTa COCTABIISIOT. . .
yIpaBJICHHE COZIePIKAHHEM;

yIpaBJeHUE CPOKaMU;

yIpaBieHUE PHCKAMH;

yIPaBJICHHE KOMMYHUKAIMSIMH.

IK-13

31

100

INponeccsl, BHIIOIHAEMBIE B XO/I€ IIIAHUPOBAHUS, Pa3paboTKu OIOKETa U KOHTPOJIUPOBAHUS 3aTpaT U
obecrieynBaloOye 3aBEPIICHIE IPOCKTA B PAMKaX yTBEP KACHHOIO OI0/DKETa COCTABIIAIOT. . .
YIIPaBJIEHUE CTOUMOCTbIO;

YIIpaBJIEHUE COJEPIKAHUEM;

YIIpaBJIEHUE CPOKaMU;

yIIpaBJIeHUE HHTErpanueil.

IK-13

vi

101

CTHIT/RKCHITC TTUCJIVAVIBNT U IPYUJ,G TUJIbAUTU BUSAUHUTBYIA DCFUA THDIA COUDITYIYI, RU IUPDIC MUT _)’ I ADMTIDbUA
MIPUYMHON M3MEHEHHI Ka4ecTBa, 3aTPaTt, CPOKOB MIIM YXYALICHUS TEXHUYECKUX XapaKTEPUCTUK, HA3bIBACTCS
YIIpaBIICHUEM. ..

COJIepIKaHKEM;

HHTerpaunueii;

pHUCKaMu;

Ka4eCcTBOM;

KOMMYHHUKALUSIMH

IK-13

31

102

IMponecc obecnieuenust 3P HEKTUBHOIO UCTIOIb30BAHHS YSTIOBEUECKHX PECYPCOB MPOEKTA, K KOTOPBIM
OTHOCSITCS BCE YUACTHUKH MPOEKTA, HA3bIBACTCS YIPABICHHEM. ..

YEJIOBEUECCKUMH PECypCcaMH;

CTOUMOCTBIO;

COZIepIKaHHUEM;

CpOKaMH;

KOMMYHHUKALHSIMH.

IK-13

31

103

[pouecc naentndukannu u 3pHeKTUBHOrO oOECTIeYeH s BCEX YUaCTHHUKOB MPOEKTa HH(opmanueii o
MPOEKTE, a TAKXKE CO3IaHHsI CAHHOrO 00pa3a MPOeKTa BHYTPH OPraHU3aLMH, HAa3bIBACTCS YIIPABICHUEM. . .
YEJIOBEYCCKUMH PECyPCaMH;

pHCKaMH;

KaueCTBOM;

KOMMYHHKALMSIMH.

IK-13

31

104

IIpouecc ympaBieHus anmapaTHBIMH CPEACTBAMH, IIPOrPaMMHBIM 0OecTIedeHHEM, JaHHBIMH, a TaKKe
JIOKYMEHTaIuel B X0e pa3pabOTKH, TECTUPOBAHUS U UCTIOIb30BaHMsI HHPOPMAIIMOHHBIX CHCTEM,
Ha3bIBACTCS YIPABICHHUEM. . .

coJiepKaHNeM;

KoH(Uryparmei;

CpOKaMH;

HHTErpanuei;

IK-13

31

105

Busnec-HanpasieHust, OU3HEC-TIPOIIECCHI, OXBATHIBAEMBIC IPOSKTOM aBTOMATH3AIMH, TIPECTABIISIOT
COO0O}d. ..

TEXHOJIOTHYECKHE TPAHMIIBI [TPOEKTa;

OpraHU3alHOHHBIC TPAHUIIBI TPOEKTA;

()YHKIHOHAJIbHBIE MPAHHUIIBI IPOCKTA,

IK-13

31




106

Kaxkue XxapakTepuCTUKH NPUCYIIU IPOEKTaM?
YHHUKAJIBbHOCTB IIPOJYKTa

OrpaHUYEHHOCTh CPOKOB HUCIIOIHEHHS
OrpaHUYEHHOCTH BBIJEIEHHBIX PECYPCOB

Hanuuue GUKCHPOBAaHHOM KOMAH/IbI HCIIOIHUTENECH

IK-13

31

107

Kakue n3 yka3zaHHBIX 00acTell 3HaHUIA yIpaBiIeHHs NpoeKTaMu NpucyTcTBytoT B PMBOK?
ynpaBJieHue UHTerpanuen

ynpaBieHue TpeOOBaHUAMHU

YIpaBJIeHUEe KOMMYHHKALUAMH

yIpaBeHuE U3MEHEHUSIMU

ynpaBJIeHHE UIAHUPOBAHHEM

IK-13

32

108

KakoBbI MOJI0KUTEIIBHBIC PE3yJIbTaThl UCIIOJIb30BAHUS METOAOJIOIMH BHEAPCHUS 4 JUIL 3aKa34YuKa HpOCKTa?
CO3JaHuEC PCIICHUS, OIITUMAJIBHO COOTBETCTBYIOLICTO Tpe6OBaHI/I$IM KIINCHTA

YMCHBIIICHUE PUCKOB IIPOCKTA

TTOSABJIACTCA METOAUYCCKAA Oaza JUIST O6y‘ICHI/I$I HOBBIX COTPYAHUKOB CTaHAAPTHBIM METOAaM BHCAPCHUSL

IK-13

32




109

VipaBieHue puckaMu - 3T0

METO]] HCCIICTIOBAHUSI CHCTEMBI, KOTOPBIi HAUHHAETCS ¢ 00IIero 063opa ee U 3aTeM AeTalu3HPyeTCs,
nproOpeTas HepapXUIecKyto CTPYKTYPY ¢ OOJBIINM YHCIOM YPOBHEH

HpOoIIecC MONIyYECHHs JOTHIECKOI MOJENN CHCTEMBI BMECTE CO CTPOro ChOpMyIHPOBAaHHEIMH IICIISIMH,
HOCTABJICHHBIMH IIepel HEIO, a TaKKe HAIMMCAHMS CHEIU(pUKAIHil GH3UIECKOH CHCTEMEL, yIOBICTBOPSIONICH
3THM TPeOOBaHUAM

coziepaKaHue OONBIIOro MTAaTa KBAIH(HIMPOBAHHEIX CIICIHAIICTOB U3 Pa3INYHEIX obnacTeil B
OpraHu3aLuu

HPOIIECCH], CBA3aHHBIC C UICHTU(UKAIMCH, aHAIM30M PHCKOB U IPUHATHEM PCHICHUH, KOTOPhIE BKIIOYAIOT

IK-13

31

110

YTo OTHOCHTCS K IpoLieccaM IIIaHUPOBaHus?
[TnanupoBaHue KOMMYHHKALUSIMHU;
Onpenenenue OroKETa;

KonTtpons conepxanus;

C6op TpedoBaHwmii;

KonTtpons pacnucanus

IK-13

H1

111

... =~ METOJIOJIOTUSI, COCPEIOTOUYCHHAS Ha BBISBICHUH M YCTPAHCHUH OrPaHMYCHU, KOTOPBIE YMEHBLIAIOT
HPOIYCKHYIO CHOCOOHOCTH?

Teopus orpaHUYCHUIA;

DKCTpeMaIbHOe IPOrPaMMUPOBaHHE

BepesxiBoe nmpou3BoICTBO

['uOKue METO0IOTHI

IK-13

32

112

B Merononorun Scrum, B Havyasie Helesu MPOBOASTCS ...7

IK-12

y3

113

B MeTononorun ynpasjieHHs IPOEKTaMK Scrum, Kbl IeHb MPOBOASTCS ...7

IK-12

y3

114

Kaxk Ha3bIBaeTCs 21€MEHT KOMMYHUKALUH, KOI/Ia JEMOHCTPUPYETCS IPOAYKT, CO3/1aHHBIH B XO/1€ CIPHHTA ...7

IK-12

y3

115

IIpouecc, B KOTOPOM € MOMOIIBIO UCTIONIB30BAHMS YITPABICHUYECKHX TEXHOIOTHIA PEIIaloTCs Pa3InyHbIe
paccoriacoBaHusl, Kak TEXHHYECKOro, TaK U IMYHOCTHOTO XapaKTepa, BOSHUKAIOIIME B PaMKax padoThl Hall
ITPOCKTOM Ha3bIBAETCS ...

IK-12

33

116

Ipouecc naentndukannu u 3pHeKTUBHOrO oOecTIeYeHHs BCEX YUaCTHHUKOB MPOeKTa HH(opmanueii o
MPOCKTE, & TAKXKE CO3IaHHsI AHHOr0 00pa3a MpOeKTa BHYTPH OPraHM3aLMH, HAa3bIBACTCS YIIPABICHUEM. . .

IK-12

33

117

KTo oTHOCHTCS K CyOBEKTaM yIpaBJICHHs IIPOCKTOM?
3aKka34ymK

Hcnonuurens

Komanna npoexra

ITonb3oBaTenu

IK-12

33

118

HpI/I pa3pa60TKe pacrcaHus IMPOCKTa YIUTBIBAIOTCS CICAYIOIIUE BapHUAHTBI OTPAHUYCHUS 110 BPEMCHU. . .
Tpe6yeMLIe COOBITHS U KOHTPOJIBHBIC JAaThI;

TpeGyCMLIC 1 KOHTPOJIbHBIC CO6LITI/I$I;

TpeGyeMme 1 KOHTPOJIBHBIC NAThI;

Tpe6yeMLIe JaTbl 1 KOHTPOJIbHBIC COOBITHS.

IK-12

33

119

Hawubornee Ha/ie)kKHBIM CIIOCOOOM pa3pelieHus: KOHPIMKTOB, TPEOYIOLIUM JITTUTEIbHONW BBIPAOOTKH PELICHHS,
SIBIISICTCS. ..

MOKCK KOMITPOMHUCCA [OCPEICTBOM CITIa)KHBAHUS,

NPHHYKICHHE;

peleHrne IpodIeMbl — HaXOXKACHHE ¢IHHCTBEHHOTO IPABHUIIBHOTO PEIICHUS;

OTCTpaHEHHE OT KOH(IIMKTA.

IK-12

33

120

KTo He BXOIuUT B cOCTaB ACHCTBYIOMINX JIAL] TPOEKTa?
MEHEIKep MPOEKTa

CIOHCOP

PYKOBOAUTEINB (DYHKIIMOHAIBLHOTO MOJIpa3IeIeHHs
TOTI-MEHEDKEP KOMIIaHNU-3aKa3diKa

TOTI-MEHEDKEP KOMIAHNU-UCTIOJTHUTEIIS

IK-12

v3

121

KT0 oCyIiecTBIsIeT MOHUTOPHUHT OKPY)KEHHS MPOEKTA C LENBO BBISBICHHS H3MEHEHHH, CIIOCOOHBIX
MOBJIMATH HA BBITIOJIHEHUE Pa0bOT?

MEHEKEep MPOEKTa

CITIOHCOp TPOEKTa

PYKOBOIUTEIb (BYHKIHOHATILHOIO HOAPA3ACICHHS

IK-12

33

122

UYro HyXKHO Jien1aTh Ha dTane (GOPMUPOBAHUS KOMAaHIbI HPOEKTa VIS 00eCIeUeHHs] HY)KHOTO BIIMSHHS Ha
JIEHCTBYIOIHX JIUL] OKPYXEHHs TIpoeKTa?

BOBJIEYB JICHCTBYIOIIUX JIUI] B IPOLIECC OMPEAEICHH MPOEKTa U UCIONb30BaTh UX UACU

YCTaHOBUTH (hopMasibHbIE, paboure U He)opMabHbIe OTHOIICHUS ¢ ISHCTBYIOIMMH JIULIAMH
paccMaTpUBaTh UX KaK WICHOB KOMAH/IbI IPOEKTA, IPU HEOOXOJUMOCTH IIPUIJIAIIATE HA COBELIAHUS 110
IIDOCKTY

IK-12

H3




123

Kakne mpomeccs! BKIIIOYaeT B ce0s1 yrpaBieHne KOMMYHUKAIUSIMA?
[InanupoBaHue ynpaBieHUS KOMMYHHUKAITIAMHI

VYnpasiieHre KOMMYHUKaIAAMHI

MOHUTOPHHT KOMMYHHKaIUi

VcionmHeHe KOMMYHHKAIIHA

IK-12

V3

124

UYro oTHOCHTCS K OGapbepaM KOMMYHHKAIUi?
KynberypHsie

SI3BIKOBBIC

I'ennepusie

INonp3oBarenn

BHYTpUIMYHOCTHBIN

IK-12

33

125

Kakue cpezcTBa ABISIOTCS HHCTPYMEHTAMH JULS YIPABJICHHS IPOSKTAMH M KOMMYHHKAIUSIMHU?
YouGile

ARIS

butpukc24

RunaWFE

IK-12

H3

126

UYTo OTHOCHTCS K BUAAM KOMMYHHUKALMH 110 TUITY UCIIONB3YEMBIX CPEICTB
PeueBas

[Mapanuureuctuyeckas (5kecT, MUMHKa, MEJIO/IN )
BeriecTBeHHO-3HaKOBast (TEKCT)

Maccosas

DopmanibHast

IK-12

33

127

Buap! koMmMyHHKanumii o crocody nepenadn
VYcrHas

ITucemenHas

Buneo

BepbansHas

OdurmanbHast

IK-12

33

128

C NOMOIIIBI0, KAKHUX CPEACTB MPOBOST BUPTYAIbHBIC COBEIAHHS?
YouGile

Spider Project

SIanexc TememocT

Zulip

SberJazz

E-mail

IK-12

V3

129

YT0 U3 MEPEUNCICHHOTO OTHOCUTCS K MPOrpaMMaM JIIsl YIIPABJICHHUS TIPOEKTAMH, C TIOMOIIBIO KOTOPBIX
MOKHO OCYIIECTBIISATH KOMMYHUKAIIHH

YouGile

Spider Project

Bitrix24

Meraruian

Discord

Zulip

IK-12

H3

130

YT0 U3 HEPEYUCICHHOTO OTHOCHTCS K MPOrpaMMaM YIPaBICHHs U IUIAHUPOBAHMUS IIPOCKTHOM EATEIBHOCTH?
Spider Project

Bitrix24

Discord

Zulip

IK-12

H3

131

Texunomnorus 6sictporo pesyinbrara (1C:TBP) Baenpenus MC ocHoBbiBaeTcst Ha: ?
DKCcTpeMaTbHOM IPOrpaMMHUPOBaHUU

Hecrannaptaoe BHepeHNE

OnbIT MapTHEPOB

CraHIapTHOM BHEIPEHUH

Yek-JuCT IpoeKTa

I1K-06

31

132

CBoJ 3HaHUH 110 UIAHUPOBAHHUIO, OPTAHU3ALNH M KOHTPOJIIO PeaT3alliy IPOCKTOB CO3/1aHHUS U BHEAPCHHS
MH()OPMAIIMOHHBIX CHCTEM Ha 0a3e MpOrpaMMHBIX MPOIYKTOB (GupMbI «1Cx»?

TexHosorust ObICTPOro pe3ysapTaTa

TeXHOJIOTUsI KOPIOPATHBHOTO BHEAPCHHS

MeToarKa MOCIe0BATEIBHOTO MPUOIKCHHS

I1K-06

31




133

111a610HBI KaKUX BUJIOB JOKyMeHTOB npezncTaBiieHbl B 1C:TKB (TexHOoNIOrMs KOPIOPATHBHOIO BHEAPCHHS)?
IIpenmeTHBIE JOKYMEHTBI

VYcraB koMNnaHUU

ITnan-rpaduk mpoekTa

DUHAHCOBBIE TOKYMEHTBI

OpraHuzalninoHHbIE (YIPABIEHYECKHE JOKYMEHTBI)

JIoKyMEHTBI OyXTalTepCKOi OTYETHOCTH

IIK-06

H1

134

JIOKyMeHT, B KOTOPOM HEpeUNCIIeHbI LIeJH IPOEKTA, €ro KIIOYEBbIE ATAIbl, KOHTPOJIbHBIE AAThl U
OTBETCTBEHHbBIE UCIIONHUTEIN Ha3bIBaeTCA?

CereBoii rpaduk

Kanennapuslit minan

JlopoxxHast kapTa

YcraB npoekTa

IK-13

H1




5.3. MarepuaJbl AJis1 OLEHKH JOCTHKEHUSI KOMIIeTeHIM
5.3.7. Bonipochl U151 YCTHOTO onpoca

Ne Copeprxanue Kowne- nau
TEHIIHS

1 [Yro Takoe mpoekt mo crangapty MCO 1 PMBOK I1K-13 32
2 |Yro Takoe CIPHHT M €ro JUTUTEIbHOCTh TIK-13 31
3 [TlonATHE HHKPEMEHT NPOIYKTa I1K-13 31
4 |Metononorust Agile ee OCHOBHBIE TPHHITHIIBI IK-13 32
5 |Metoomorust ynpaBieHus IPOeKTaMu Scrum I1K-13 32
6 |Opranu3zaiys nmpolecca NPOSKTHPOBAHUS TIK-13 H1
7 |Bugpl IT-npoekToB TIK-13 31
8 |Jlath onpenenenue npoekTy TIK-13 31
9 [Omucats GyHKIHOHATEHBIC 00S3aHHOCTH KOMAHIbBI I1K-12 33
10 [3aBepmienne npoekra ((hasza) ITK-06 Vi
11 |Ha3o0BuTE NpUYIHHBI IPEBBIIICHUS JOCTYITHOCTH PECYPCOB I1K-13 31
12 |Yro Takoe MeTo0JI0THs OBICTPO aanTHBHOM pa3paboTku Agile IK-13 32
13 |Crpaternu BHenpeHHs KoprnopaTuBbIHEIX MC I1K-06 31
14 |OcHoBHbIe Oaphepbl BHeApenus 1C ITK-06 Vi
15 | Ynopasnernue usmeHenusiMu B IT I1K-13 y2
16 |OcHoBHBIE TpeOOBaHMSI K IPOIKEKT-MEHEKEPY TIK-12 33
17 |BxoanT mn «YnpaBieHne CHaOKeHHEM B IIepeueHb 00IacTel 3HaHui yrpaBieHus npoexramu PMBOK I1K-06 31
18 [ITo pesympTaTam kakoro stama ocyriectisiercs npuemka MC mo metononorun On Target T1IK-06 V1
19 [SBnsrorcst i cornmacHo MSF BHenTHrEe KOMMYHUKAIIMN COCTaBIISIONIEH 9acThio U T-pemenns TIK-12 33
20 |Yrto nonumaetcs noj repMuHoM «1T-pemenne» B MSF T1IK-06 31
21 |OyHKIMOHANBHBIC TPYNIIEI B MOAEIH NPOEKTHOM KoMaHapl MSF npenHasHaueHbl s TIK-06 Vi
22 |OCHOBHBIMH JOKYMEHTAMH, 00SCIICUHBAIONIIMMHU HHTETPAIHIO MPOSKTA ABJISIOTCS: T1IK-06 31
23 |TIpoexT OTKpBIBaeTCs MpH 0X00PEHUN O(PHITHATEHOTO JOKYMEHTA, HA35IBAEMOTO I1K-13 31
24 |Drambl pa3paboOTKH MPOJAYKTa IK-13 Vi
25 |Otamsl pa3paboTKH IPOEKTa I1K-13 Vi
26 |OcHOBHBIE CTAIMH MOHUTOPHHIA U KOHTPOJIS TPOSKTA TIK-13 V1
27 | daiiTe moHsATHE CTEHKXOJIaepa TIK-12 V3
28 |Yro Takoe TEXHUKO-dDKOHOMUYecKkoe obocHoBanue M T-mpoekTa TIK-13 31
29 |Kakue ObIBalOT METOBI OLIEHKH CTOMMOCTH MPOEKTa TIK-13 31
30 |Ha3zoBute xapakrepHbie ocobeHHOCTH I T-nipoekToB TIK-13 31
31 |Yro sBisieTcst 00BEKTOM YIPABICHHS B CHCTEME YIIPABICHUS IPOSKTOM I1K-13 31
32 |Onwucate GpyHKIIMOHAIBHBIC 00SI3aHHOCTH KOMAaH/IbI TIK-12 Vy3
33 |Kto oTHOCHTCS K CyOBEKTaM yIpaBICHUS I1K-12 33
34 |Yro siBnsieTcst 00BEKTOM YIPABICHUS B CHCTEME YIPABICHUS TPOCKTOM TIK-13 31
35 [YTo Takoe kpuTUECKUI IyTh I1K-13 31
36 |IlonsaTre nexomno3unus 3anad IIK-13 31
37 |YupasneHue kauecTBOM IIPOEKTa I1K-13 V1
38 |’Ku3HeHHBIH UK IPOSKT ¥ HH(OOPMAITOHHON TEXHOJIOTHU TIK-13 31
39 |[Ipouenyps! anantaumu moenu XKL IC TIK-13 31
40 |YTo Takoe MVP u 3a ueM OH HyXeH TIK-13 31
41 |Oxapakrepusyiite Poccuiickuil cTaHIapT IPOEKTHOTO MEHEPKMEHTA I1K-13 32
42 |9kcTpeMalibHOE NPOrPaMUPOBAHUE U YIIPaBJIEHHE IPOEKTaMu? TIK-13 31
43 |HaBbIku paboTHI ¢ 3aKa3UHKAMU? I1K-12 H3
44 |Habiku paboThl ¢ moApsiAdUKaMu? TIK-12 H3
45 [Soft-cxumms! n muanas 3¢ PeKTHBHOCTH? I1K-12 33
46 |Puck, BUABI PUCKOB, METOIMKA HICHTH(OUKAINH PUCKOB? TIK-13 H1
47 |IIpumep npouenypsl ynpaBjieHUs pUcKaMu? I1K-13 Hl
48 |Kontpouns rpaduka o quarpamme I'anaTa? TIK-13 Vi
49 |Metox ocBoeHHOTO 0OBEMA? IK-13 V1




50 |IInanupoBaHNE CTOMMOCTHU IPOEKTA? I1K-13 V1
51 |Kak ocymecTBisieTcss MOHUTOPHHT BBIIOJHEHUS padoT? TIK-13 Vi
52 |YnpasneHue npoekToM Ha (a3e MPOEKTHPOBAHHUS? I1K-12 y3
53 |KoHcTpynpoBaHHe ceTeBoro rpaduka TIK-13 Vi
54 |IlnanupoBaHue pecypcoB I1K-13 V1
55 |Kateropus 3auHTEpeCOBaHHBIX JIHL? TIK-12 33
56 |Ilnan komMmMyHHKanuiA? I1K-12 33
57 |Mogenu B3aumonencTBus - ? IIK-12 Y3
58 |YmpaBieHue 0XHUIaHUSIMHI 3aMHTEPECOBAHHBIX JIUIT? TIK-12 V3
59 |Hdoxnan o craryce? TIK-12 Y3
60 |Ynpasnenue unrerpanuein? I1K-13 V1
61 |KakossI (hakTops! ycriexa npoekra BHeaperus U T-pemennii. TTK-06 31
5.3.8. 3aganus 1151 npoBepku (POPMHUPOBAHUS HABBIKOB
Ne ConepxaHue Kowe- nn
TCHI
1 Ouennts dpdextnBHOCTS BHEApeHNUs [ T-pemenns ncnoas3ys 0Hy U3 METOIUK ((hHHAHCOBAs, BEPOSTHBIC K-13 Hi
METOIbI, METOUKN Ka4ECTBEHHOTO aHAIN3a)
2 |Ipesenranus IT-npoekTa (110 1r060My BEIOPAHHOMY CTYACHTOM IIPOEKTY) I1K-12 H3
3 |PaspaboraTh maH ynpasieHust BHeapeHusieM [ T-pemenus ITK-12 H3
4 |Pa3paboTaTh IUIaH YIPABICHUS IPOESKTOM I1K-13 Hl
5 |Pa3paboraTh ycTaB mpoekra I1K-13 H1
6 |IIpoBecTH KOJUUECTBEHHBII U KAUECTBEHHBII aHAJIU3 PUCKOB I1K-13 Hl
7 |Onumute dyHkmonan MS Project 2010, ncnonb3yeMblid 17sl KaJICHIAPHOTO MJIAHUPOBAHHUS I1K-13 H1
8 [Pa3paborars MVP u npotoTunupoBanue (IpogykTa) I1K-13 Hl
9 |ChopmupoBaTh OCHOBHBIE Soft-CKIILTBI 17151 paboTagareneit ITK-12 H3
10 |CdopmupoBaTs auarpammy ['aHHTa B pacckasaTh IO HEif 0 Tpaduke paboT I1K-13 Hl
11 |Uaentuduimponats pucku IT-npoekTa u mpoIie1yphl yIpaBIeHUs pPUCKAMH I1K-13 H1
12 C momoIbo cucTeMBI ypasieHus npoektamMu MS Project - 2010 : co3maTs kaneHAapb IPOEKTa, yKa3aB K-13 H1
pabodee u Hepabouee BpeMsl, 1aTy KOPIIOPAaTHBHOTO Npa3fHHUKA (Hepabounii IeHb), 3aKpeHTh KAICHAaph 32
13 IMepeunciuTe TOKYMEHTHI (CTAHAAPTHI U IPYTHE PETIIAMEHTHI), HEOOXOAUMBIE UTS pealn3allii BHEAPCHHUS K-13 Hi
npoektupyemoii UC Ha kaxaom stane ee JKII
14 |Pa3paborats mnan kommyHuKarmii [T-npoekra I1K-06 Hl

5.3.9. Bonipochl /151 KOHTPOJILHOM (pacyeTHO-rpaduyeckoii) padoTsl
He npexycmotpeHo




5.4. CucremMa olleHUBaHUA JOCTHKEHUS KOMIIETCHIINI
5.4.1. OneHKa 10CTHKEHHs KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTaluu

HHI[I/IKaTOpLI JIOTVOKSHHSI KOMIIETSHIINHI

HOMepa BOIIPOCOB W 3a1a4

Kox Coptepatie BOIIPOCHL K | 3amauu K | BOIPOCHI K
9K3aMEeHYy | JK3aMeHy 3a4ery
[IK-06 CriocoGHOCTh MPUHUMATH Y4aCTHE BO BHEAPEHUH HH(GOPMAIIMOHHBIX CHCTEM
. 3,21, 23,
3] OCHOBBI yIIpaBJIeHUs Npoleccamu BHeApeHus I T-pemenuii 25 15,27
v1 OCYILIECTBIISITh YIIPAaBICHUE poleccaMu BHeApeHus IT-pemennii 19 13, 14,23
H1 OLIEHKH Bo3MoxHOcTel BHeaApenus IT-pemennii 22 3,13
IIK-12 Crioco6eH 3¢ ¢ eKTHBHO B3aUMOACHCTBOBATH C CyObeKTaMH PO(eCcCHOHATBHBIX KOMMYHHKAIHNA
OCHOBBI OpraHu3auu 3GEKTUBHOTO B3aUMOJICHCTBHS C CyObEKTaMU 1724 38
33 1podecCHOHANIBHBIX KOMMYHHKALIUH ’
Y3  |opraHu3oBbIBaTh B3auMoieiicTBHE ¢ yyacTHHKaMH IT-poeKkToB 16, 20 30, 39
H3  |pa3paborku miaHa KOMMyHHKaIHi ¢ yuacTHUKaMu IT-poeKkToB 2,9, 14 16
ITK-13 Cnioco6HocTb OcyiecTBisATh yrpasienue U T-npoexramu
1,2,4,8, 1-4, 8, 10-
OCHOBBI MeHekMeHTa [ T-nipoexToB 10, 12, 14, 12,17-19,
31 15 28,34
5-7, 20, 21,
3 COBPEMEHHBIE MTOAXOAbl U CTAHAAPThHI ABTOMATHU3AIIUN OPTaHU3aLUuU 5-7,13,18 24
IUIAHUPOBATh U KOHTPOJIMPOBATh paboTy o co3nanuto IT-npoekros 9,26 922,26,
Vi p poJup p y it p ) 29,33, 35
. 1,4-8, 10,
peanuzauny GyHkuuii ynpasienus [T-npoexramu 40

HI

11




5.4. CucreMa OlleHUBAHNS JOCTHIKEHUSI KOMITEeTeHIHA
5.4.2. Ouenka qOCTHKEHHSI KOMIIETEHIHIA B X0/Ie TEKYIIEero KOHTPOJIsI

WHaukaTtopsl JOTHKEHUS] KOMITIETEHITUI

Howmepa BompocoB u 3a1a4

BOIPOCHI | 3a]1a9H ISt
Kox Conepxanue BOIPOCHI TECTOB | YCTHOTO | MpOBEpKH
orpoca HaBBbIKOB
[1K-06 CiocoGHOCTH MPUHUMATH YYacTHE BO BHEAPCHUH HH()OPMAIIMOHHBIX CHCTEM
1-8, 11-13, 18- 13.17. 20
31 |ocHOBBI ynpaBieHus npoieccamMu BHeApenus I T-permenuii 19, 27-29, 32- LT
22,61
35, 121-132
. 9-10, 14-17, 21- {10, 14, 18,
V1 |ocymecTBasTh ynpasieHue npoueccamu BHeapenus I T-pemennit
21,30-31 21
H1 [ouenku Bo3amoxHOCTel BHeApenus [T-pemenunit 22_159’ 513;’354’ 14
ITK-12 Cnocoben a¢(pekTHBHO B3aUMOIEHCTBOBATH C CyObEKTaMH IPO(ECCHOHATBHBIX KOMMYHHKAIUI
16, 1
OCHOBBI Opranu3aiuy 3GpHEKTUBHOTO B3aMMOIEHCTBHS C CyOBEKTAMI 115-119, 121, 9,16, 19,
33 . 33,45, 55,
MpoeCCUOHANTBHBIX KOMMYHHUKAIUH 124, 126-127 56
V3 raHW30BBIBATH B3aMMOJIEHCTBU yacTHuKamu [ T-poeKkToB 112-114, 120, 127, 32, 52,
op 30 3auMOJICICTBIE C ydyac POEKTO 123, 128 57.59
122, 125,12
H3 |paspaGorku 1iaHa KOMMYHHKAIMH ¢ ydacTHUKamu I T-poekToB ’ 13 (; % 43, 44 2,3,9
IK-13 CnocoGHOCTh ocymecTBIATh yrpasiaeHue M T-npoekramu
36-41, 43, 51,
62.66.67.72, | %1%
31 |ocHoBbl MeHemKMeHTa [ T-TipoeKTOB 82, 87, 90, 93- il
96,99, 101-106, |2 3436
109 38-40, 42
42, 44-46, 48,
50, 55-56, 61, |
32 |coBpeMeHHbIE MOAXOABI U CTAaHIAPTHI ABTOMATH3ALUH OPTaHU3AIHU 68, 69, 71, 73- 1’ ) ’ 41’
76, 83-86, 107- ’
108, 111
47,49, 52, 57,
V1 |mianupoBath U KOHTPOIUPOBAThL pabotry 1o co3panuro IT-nmpoekTos 58, 60, 64-65, (24, 50, 53,
P POTHPOBATE paboty A P 78-79,97-98, | 54,60
100
63, 70, 77, 80,
H1 |peanuzanuu ¢pynkuuii ynpasnenus [T-npoekramu 81,91-92, 110, | 6,46,47 |1,4-8,10-13
134




6. YueOHO-MeTOANYECKOE 00ecIeueHre JUCIUIIIHHBI
6.1. Pexomenayemas aurepatrypa

Bubnuorpadmyeckoe omrcanue

Bun u3nanus

bazunesuy A. . YipaBieHue npoeKTaMu [31eKTpoHHbIH pecypc]: YueOnuk / A. U. basunesuy, B. 1.
Henucenko u np. - Mocksa: OO0 "Hayuno-uznarensckuii neatp MHOPA-M", 2019 - 349 c. [DU] [OBC
3uannyM]URL: https://znanium.com/catalog/document?id=422068

YuebHoE

Martseesa JI. I'. Yipasnenue UT-nipoexktamu [37eKTpoHHBIH pecypc]: YueOHoe nocobue / JI. I'. MarBeeBa,
A. 10. Hukuraesa - PoctoB-na-/lony: M3natensctBo KOxHoro denepansHoro yausepcutera (FODVY), 2016 -
228 c. [OU] [DBC 3nanmym] URL: http://znanium.com/catalog/document?id=327727

YuebHoe

ExusaxoB FO.I1. YnpaBieHue mporpaMMHBIMH TPOEKTaMH [3JIEKTPOHHBIH pecypc]: YuedHoe mocoowue / FO.I1.
ExsakoB -Cankr-IletepOypr: Jlanb, 2021. - 244 ¢ [O1] URL:https://e.lanbook.com/book/175498

VYuebHoe

Hoppep A.T'. Yopasnenue UT-npoektamu [31eKTpoHHBIH pecypc]: Yuebnoe nmocodue / A.I'. loppep, A.A.
Iomnog - KpacHospck:Cubl'Y um. Akagemuka M.®. Pemetnera, 2019. - 174 ¢ [DU]
URL:https://e.Jlanbook.com/book/147451

YuebHOE

Vines3pko A.B. [Topsinok oneHUBaHUA pe3yIbTaTOB JOCTHKEHHSI KOMIIETCHIIMNA: METOJUUECKUE MaTepUalIbl
JUISL OCHOBHOH 00pa3oBaTenbHOM mporpaMmsl o HampasneHuto: 09.03.03 IIpukragaas nadopmarika,
npo¢uis: MHbpOpMaIMOHHBIE CHCTEMBI U TeXHOJIOTHH B MeHekMenTe ATTK / A.B. Yiessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. — 24 c.

MeTtoauueckoe

Vinessko A. B. [Topsiok hopMupoBaHUst KOMIESTSHIIHA: METOANYECKHE MaTePHAIBI JUTI OCHOBHOM
o0pa3zoBaTenbHO# MporpamMMbl OakanaBpuara 1o Hanpasienuto: 09.03.03 Tpuknaanas nHpOpMATHKA,
npoduns: MapopMannoHHbIe CHCTEMBI 1 TexHonornu B MeHemxMeHTe AITK / A.B. Viessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. -39 ¢

MeTtoauueckoe

Busnec - mHbOpPMaTHKA: peleH3UPYEMBIi MEXTUCIUIIIMHAPHBIA HAYUHBIH XKypHaI / YapeauTens
HanmonanbHslit vccnenoBaTenbCKuil yHuBepcuTeT ""Bpicias mkona skoHoMuku'" - MockBa: HanmonanbHbIi
HCCIeIoBaTenbCKuil yHuBepcuTeT "Bricimas mkosna sxkonomukn', 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=27958

[Iepuoanueckoe

Wndopmarmonssre pecypcsl Poccun: xypHai o pe3yiabTaTax HaydHBIX HCCIICIOBAaHHI U pa3pabOTOK MO
YIIPaBJICHUIO, BEIYUCIUTEIFHOM TEXHUKE U HHPOPMATHUKE, a TAKAKE 10 aKTyaJIbHBIM BOIIPOCAM OPTaHU3ALUH
U UCTIONB30BaHUS HH(POPMAIIMOHHBIX PECYPCOB, MX THIIOJIOTHH; O HH(YOPMALMOHHOMY IPaBy U
nH(pOpMAMOHHON 6€30IIaCHOCTH, HH(POPMAIMOHHBIM TEXHOJIOTHSAM B PA3IMIHBIX 00JIACTIX AEATEITHHOCTH /
VYupeautens : Poccuiickoe sHepreTuyeckoe areHTCTBO - MockBa: Poccuiickoe sHepreTHyeckoe areHTCTBO,
2020 [9W] URL: https://www.elibrary.ru/contents.asp?titleid=8741

[Iepuoanueckoe

6.2. Pecypcnl cetu UnTEpHET
6.2.1. DyiekTpoHHBIE OUOJINOTEYHBIE CUCTEMbI

HasBanue

Jlanp

ZNANIUM.COM

IOPAUT

IPRbooks

E-library

a|u|s|w|v]|~]|Z2

OnekrponHas oubmuoteka BIAY




6.2.2. IIpodeccuonanbubie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CHCTEMbI

HasBanue

Pasmenienue

CrpaBouHas npaBoBasi cucteMa ['apanar

http://www.consultant.ru/

2 |CnpaBounas npaBoBas cucrema KoncynpranT [lmoc http://ivo.garant.ru
6.2.3. CaiiTbl 1 uHGOPMAIIMOHHBIE TOPTAJIbI
Ne Haspanue Pasmerenue
1 |[TTopran MicrosoftProject http://www.microsoftproject.ru
2|Caiir xommannu PM Expert http://www.pmexpert.ru
3|TTopran «IIpodeccruonan ynpasieHHs TPOSKTAMI http://www.pmprofy.ru
4[Mockosckoe otaenerne Project Management Institute http://www.pmi.ru
5|Caiit rpynms! kommnanuil «IIpoektras [TIPAKTUKA» http://pmpractice.ru/training/testing/
CraThHl U KHUTH [0 YIIPABJICHHUIO MPOCKTAMH, IAOIOHBI IIPOSKTHBIX
https://forpm.ru/
6|noxymenro, PMBoK



https://forpm.ru/

7. MaTepuaJIbHO-TeXHUYECKOE ¥ IPOrPaMMHoe obecrnedyeHne I CUMIIMHbI

7.1. Ilomenenns AJs BeeHUsi 00Pa30BaTeILHOIO MMpouecca u 000pya0BaHue

HanMeHoBaHHe MOMEIIEHHH I TPOBEICHUS BCEX BHIOB

Y4eOHOM JESITENbHOCTH, MPEIYCMOTPEHHON YUeOHBIM TUIAHOM,
B TOM YHCJE MOMEIMICHUS JUIS CaMOCTOSTENBHON paboThI, ¢
yKa3aHWEM TIepeYHs OCHOBHOTO OOOpyHOBaHWA, Yy4eOHO-
HATJSIOHBIX  TMOCOOMH W WCIONB3yeMOro  MPOTPaMMHOTO

oOecreUeHHs

Anpec  (MeCTOMOJIOXKEHHE)  MOMEIIEHUH s
NPOBEICHUS BCEX BHIOB YYCOHOH JESATEIBFHOCTH,
MPEeIyCMOTPEHHOW Y4eOHbIM IUTaHOM (B Cily4ae
peanm3anyu 00pa3oBaTEIBHON MPOTPaMMBI B CETEBOI
(opMe HOTOTHUTENHHO YKa3hIBAETCS HAMMEHOBAHHE
OpTaHM3alMH, C KOTOPOH 3aKIIFOUCH JOTOBOP)

VYueOHast ayqUTOPHs LIS IPOBEICHUS YICOHBIX 3aHATHIA:
KOMIUTEKT y4eOHOW MeOenu, JeMOHCTPAI[HOHHOE
obopynoBaHue, yueOHO-HATISIIHBIE TOCOOUS B BUJIE
Mpe3eHTanui, nporpamMmaoe odecneuenne: MS Windows
/Linux /Pex OC

394087, BopoHesxkckas 00aacTh, I. BopoHex, yi.
MuuypuHa, 1.1

VYueGHasi ayIuTOpUs IS IPOBEACHNUS yUeOHbBIX 3aHATHIL:
KOMIUTEKT ydeOHOI MeOernH, yueOHO-HaTIsHbIC TOCOOHS B
3JIEKTPOHHOM BHJIE, KOMITBIOTEPHI C BO3MOXHOCTBIO
nojxnoueHus k Murepuer u gocrynom B OUOC, nporpaMmHoe
obecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIuaekc opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

394087, BopoHesxkckas 001acTh, I. BopoHex, yi.
MuuypuHa, 1.1, a 119, 122a

VYueGHast ayIuTOpUs IS IPOBEACHHUS y4eOHbBIX 3aHATHIL:
KOMIUTEKT yueOHOI MeOenn, yueOHO-HaTIsHbIC TOCOOHS B
3JIEKTPOHHOM BHJIE, KOMITBIOTEPHI C BO3MOXHOCTBIO
nojxnouenus k Murepuer u gocrynom B OUOC, nporpaMmHoe
obecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIuaexc opaysep / Mozilla Firefox / Internet Explorer.

394087, Boponexckas obnacts, T. Boporex, yi.
MuuypuHna, 1.1, a: 113, 122, 120

INTomemienue I CAMOCTOSTENBHOI PadOTHI: KOMIUIEKT y4eOHOH
MeOenH, KOMBTIOTEPHI C BO3MOXKHOCTBIO TIOAKITIOYESHUS K
"Mureprer" u obecneuenneM aoctyna B OMMOC; nporpammHoe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SAunekc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

394087, BopoHnexckas 061acTb, T. BopoHex, yi1.
MuuypuHa, 1.1, a.: 119, 122a




7.2. IlporpaMMHOe o0ecrnieueHne

7.2.1. IlporpaMmmHoe odecrnieuyeHue 00IEro HA3HAYEHUS

Ne HazBanue Pasmemenue
1 |Onepammonnsie cucremsl MS Windows /Linux /Pex OC IIK B nokanpHo# cetn BIAY
2 |ITakets! oucHbIx mproxeruit MS Office / OpenOffice/LibreOffice I1K B slokanbHOl cet BIAY
3 |IIporpammsl aust npocMoTpa (aiinos Adobe Reader / DjVu Reader I1K B s1okanbHOH cet BIAY
4 |Bpayseps! Argexc bpaysep / Mozilla Firefox / Microsoft Edge 11K B slokanbHOl cet BIAY
5 |AutuBupycHas nporpamma Drweb ES IIK B nokansHoO# cetnt BTAY
6 |IIporpamma-apxuBatop 7-Zip I1K B okanbHOl cet BIAY
7 [MynsTumenuna npourpsiatenab MediaPlayer Classic T1K B mokanbHo# cetrt BITAY
8 |Ilnardopma onnaiiH-oOyuenus eLearning server IIK B nokanpHol cetn BTAY
9 [|Cucrema xommnerorepHoro tecrupoanus AST Test TIK B nokanbHo# cetn BTAY

7.2.2. CnenuaJu3upoBaHHOE MPOrpaMMHOe odecrevyeHne

—_

ITporpamma no ynpasnenus IT-npoexramu Spider Project

TIK ayx. 119 u 1222 (K1)

burpukc24

OmnuaiiH-cepBUC

Yougile

OmnnaiiH-cepBuC




8. MexnucuMnjinHapHbie CBA3H

Bzaumocssa3annbie JUCHUILIAHBI

Kadenpa, Ha K0TOpOIi perogaeTcst

[Hoamnucek 3aBenyromiero

HACLUUILINHA kaenpoi
Kon Hassanue et benp
b1.0.22 MeHeKMeHT Vnpapnenus u mapketutra B AITK ﬁ e

N HHupopmamoHHOro obecreueHus U /71 A -
b1.0.25 IIpoeKTHBIA NPaKTUKYM i 5

MOJIEJIMPOBAHHS ArPO3KOHOMHYECKHX CUCTEM ol .
b

b1.0.28 VYnpasneHue npoeKTaMu VYnpasnenus u mapketunra B AIIK /{5 Cor -
E1B.10 WHCTpyMEHTHI 1 MeTo b IporpamMmHoil  (H(opManmonHoTro 0OecnedeHus u

HWHXCHCPUU

MOACIUPOBAHUA arpOOKOHOMHUYECKUX CUCTEM




[punoxenne 1

Jluer nepuoanyecKux NPoBEpPOK padoyeii mporpaMmMbl 1 HHPOPMALHS 0 BHECEHHBIX H3MEHEHHSIX

HOJDKHOCTHOC Jino,

IoTtpebdHOCTH
B KOPPEKTUPOBKE yKa3aHHEM

Wudopmaris 0 BHECEHHBIX

3aB. kadenpoit
P.B. Iloakon3ux

ITpoTtokoin Ne9 ot
25.05.2026 .

Pabouas nmporpamMMa akTyaJIH3UpOBaHA Ha
2026-2027 y4eOHbIi Tox

TIPOBOAIMBILIEE POBEPIY Hata COOTBETCTBYIOIIMX Pa3AeioB padoueit
®.1.0., 101KHOCTH H3MEHEHUSIX
TIPOTPaMMBbI
3a. Kagepoii IIpoTokon Ne 8 ot Her
P.B. [loakonsun 26.04.2024 1 Pabouas nporpamma akTyaJlu3upoBaHa Ha Her
T ) 2024-2025 y4e6HbIHi Toj
3a. Kadepoii [poTokon Ne7 ot Her
P.B. [loakonsun 15.05.2025 1 Pabouas nporpamma akTyaJlu3upoBaHa Ha Her
e ) 2025-2026 y4eOublii roj
Her
Her
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