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1. O0masi xapakTepucTUKA AUCHUTLITHHBI

1.1. Heab AUCUMIIHHBI:

(dbopmMupoBaHUE 3HAHWI, yMEHUI U HaBBIKOB 1711 d(dexrtuBHOTrO ynpasienus [T-npoekramu, AaTh npeacTaBIeHUE O
CYIIECTBYIOIIMX METOIUKAX yHpaBieHus npoekramu B IT-chepe u oOyueHne npuemaM NpakTHUECKOTo UX IPUMEHEHHS B
npoQecCUOHANBHON 1EATEIbHOCTH

1.2. 3agauy TUCHHUILINHEIL:
(hopMHupoBaHUE 3HAHUN U TEOPETUKUX OCHOB MIPOCKTHOT'O MEHEKMEHTA;

¢dbopMupoBaHue 3HaHUN 6a30BbIX KOHIENIUH ynpasiaeHus [T-npoekramu;

dhopmuposanue 3Hanmii 0 XKII IT- mpoekra u ero Moensx;

(hopMHUpoBaHUE 3HAHMI CTAHAAPTOB MPOSKTHOTO MEH/PKMEHTA;

(dbopMHupOBaHUE 3HAHUI U O METOJOJIOTHAX MTPOSKTHOTO MEHE)KMEHTA, M YMEHHI 1 HAaBBIKOB pa0OTHI C METOIaMHU
ynpasinaus [T-npoexrom;

yMmeHue popMupoBaTh 11eNb U TpeOOBaHHMUS MPOEKTa, pa3paboTKa ycTaBa MPOEKTa;

(dbopMHpOBaHUE HABBIKOB pa3pabOTKU 0a30BBIX IUIAHOB yrpasieHUs IT-poekToB, ceTeBoro aHanu3a, KaJeHIapHOro
IJJAHUPOBAHUA U T.[.;

(dbopMHpOBaHUE YMEHUI U HABBIKOB OPTaHU3aIMU UCIIOJIHEHHUSI OCHOBHBIX MPOLIEAYP NPOEKTa U yIIPaBICHUS KOMAaHI0N
(dbopMHpOBaHUE YMEHUM U HABBIKOB KOHTPOJIS MCIIOJHEHUS IIPOEKTa;

(bopMHpOBaHUE HABBIKOB 3aKPBITHS MIPOEKTA;

(dbopMHupoOBaHUE YMEHUH BIaJeHNUS COBPEMEHHBIMH METOAOJIOTUSIMH YIIPaBICHUs IPOEeKTaMu 110 BHeapeHuto 1C;
(dhopMupoBaHUe 3HAHWN, yMEHHH yTpaBiieHus puckamu WU T-npoekTos;

(dbopMHupoBaHUe 3HAHUH, YMEHUH 10 yIpaBJIeHUIO KoMaH o [ T-mpoekTa, KOMMyHHUKAITHEH.

1.3. [IpeaMeT AUCUMIJIMHBI:
METOJIbl U HHCTPYMEHTHI yripasiieHus [T-npoekramu u npeaMeTHoi obaactu

1.4. MecTo B 00pa3oBaTeIbHOI MporpaMme:
9acTh, hopMUpyeMasi y9aCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH

1.5. B3aumMocCBA3b ¢ APYrUMHU JUCHUILUTHHAMU:

b1.0.22 MenemxMeHT

b1.0.25 IIpoeKTHBII MPaKTUKYM

b1.0.28 Ynpasnenue npoexkraMu

b1.B.10 MaCTpyMEHTHI M METOIBI MPOTPAMMHON WHXXEHEPUU

1.6. OcoGeHHoCTH peaju3anuu JUCHUILUIHHBI VISl HHBAJIUI0B U JIUI[ ¢ OTPAHUYEHHBIMHU BO3MOKHOCTAMU
Oco0eHHOCTH peanu3aiuy AUCIUILTAHBI JUTSl THBAJUOB U JIUI] C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBbS
OTIPEETISIOTCS B MHIAUBUIYAILHOM TOPSIKE UCX0s U3 cnerrduku 3a00eBanus u TpeOoBaHMiA, yka3aHHbIX B OCHOBHOM
00pa3oBaTelbHON MporpaMme



2. [lnanupyemMble pe3yJibTaThl H3YUeHHS AUCHUTLIMHBI

Komnerennus WHpuKaTop JOCTHKEHHUS KOMIETCHIINH
Kox Conepxanue Kox Conepxanne
31 OCHOBBI YIpaBJeHHUs Ipoueccamu BHenpeHus 1 T-pemenmnii
CrocoGHOCTh TPUHUMATH YIaCTHE BO Yup P D P -
[IK-06 V1 OCYHIECTBIISTh YIIPABJICHUE MpolieccaMu BHeapeHus [T-pemenuit
BHEJPEHUU MH()OPMAI[IOHHBIX CUCTEM — —
Hl OLIEHKU BO3MOXKHOCTeH BHepeHus I T-pemenuii
OCHOBBI OpraHu3anuu 3()h(HEeKTUBHOTO B3aUMOIECHCTBHS C
CriocobeH 3 hekTHBHO 33 P b .
. CcyOBeKTaMu MpoecCHOHATLHBIX KOMMYHHKAITUH
[IK-12 [B3ammozelicTBOBaTH C CyOBEKTAMH —
. VY3 OpTraHM30BHIBATh B3aMMOJICHCTBHE ¢ yyacTHUKaMH I T-ipoexToB
npodeccnoHaNbHBIX KOMMYHHKAIITH —
H3 pa3paboTKy MIaHa KOMMYHHUKaMi ¢ ydacTHukaMu IT-nipoekTos
31 OCHOBBI MeHekMeHTa I T-nnpoexToB
K-13 CriocoOHOCTh OCYIIECTBIISTE yIpaBieHne |32 COBPEMEHHBIC MTOJXObI ¥ CTAH/IAPThl aBTOMATH3AIMN
HT-npoexTamu VY1 TUIAHUPOBATh M KOHTPOJIUPOBATh paboTty no co3nanmio IT-
Hl peanuzaiyu GyHkimid ynpasienus [ T-nmpoekramu




3. O0beM TUCHHMILVIMHBI M BUABI Y4eOHOH padoThl

3.1. Ounas ¢opma 00yueHus

IToxa3arenu 2 Bcero
3. O0beM JUCHUIUIMHBI U BUABI YUeOHOI paboThl 4/ 144 4/ 144
OO6m1as kKoHTaKkTHas paboTa, 4 28,75 28,75
OO6m1as camocTosATeNbHAs padoTa, 4 115,25 115,25
KonTaktHas pabota mpu npoBeieHUN Y4eOHbBIX 3aHATUH, 28,00 28,00
B T.4. (4)
JIEKITUH 10 10,00
IPAKTUYECKHE-BCETO 18 18,00
B T.4. IPAKTHUYECKasl TOATOTOBKA 8 8,00
CaMOCTvOﬁTeJILHaSI pabora mpH MPOBEAECHUU YYEOHBIX 97.50 97.50
3aHATUH, 4

KonTtakrHas pa60Ta pu MPOBCACHUU HpOMG)KyTO‘IHOfI

0,75 0,75
aTTeCTallK 00yJarIUXCs, B T.4. (4)
IPYNIOBbIE KOHCYJIbTALUU 0,50 0,50
3a4eT - -
DK3aMEH 0,25 0,25
CamocrosTenpHas  paboTa  TpU  HTPOMEKYTOUHOU 17.75 17.75

aTTeCTallu, B T.4. (4)

IMMOATrOTOBKA K 3a4YCTy - -

MOATrOTOBKA K K3aMEHY 17,75 17,75

CDopMa HpOMe)KYTOqHOﬁ aTTCCTalln OK3aMCH JOK3aMCH




3. O0beM TUCHHMILVIMHBI M BUABI Y4eOHOH padoThl

3.2. 3aounas popma o0yueHust

IToka3zaTenu Rype Bcero
4 5
OO61as TpyI0EMKOCTb, 3.€./9 1/36 3/108 4/144
OO611ast KOHTaKTHAs padoTa, 4 14,00 14,75 28,75
OO6m1as camocTosTenpHas padoTa, 4 22,00 93,25 115,25
KonTakTHas pabota mpu mpoBeleHUU Y4eOHBIX 3aHSATHUH, 14,00 14,00 28,00
B T.4. (4)
JIEKITAHU 6 6 12,00
IIPAKTUUYECKUE-BCETO 8 8 16,00
B T.4Y. IPAKTUYECKas MOATOTOBKA 2 2 4,00
CaMOC’I;OSITeJH)HaSI paboTa mpU MPOBEIEHUU Y4YEOHBIX 22,00 75.50 97.50
3aHSATHH, U
KonrtakTHass pabora mpu NpOBEIECHUH MPOMEXYTOUHOU i 0.75 0.75
aTTecTaliy 00yJaroImuxcs, B T.4. (9) ’ ’
I'PYNIOBbIE KOHCYJIbTALUU - 0,50 0,50
3ayer - - -
DK3aMeH - 0,25 0,25
CamocrtosiTennbHast ~ paboTa NP MPOMEKYTOUHOM i 17.75 17.75
aTTeCTalluu, B T.4. (4)
MOJrOTOBKA K 3a4eTy - - -
ITOATOTOBKA K 9K3aMEHY - 17,75 17,75
dopma NPOMEKYTOUHOHN aTTecTalluu HK3aMEH 9K3aMeH




4. Conep:kanue JHCHUILTHHBI

4.1. Copeprxanue JMCOMILIMHBI B pa3pese pa3faeoB U NOAPa3ae/ioB
Pasnen 1.
Teopernueckue u MeTo0IOrHUecKreacekTsl yrnpapienus [T-poexTamMu
IMonpaznen 1.1.
VYnpasnenune [T-nipoextom u ero ocodernoctH (criennduka). Buast (knaccudukanus) IT-npoektos
Ocuosusie nousitust: UT-nipoext, ocodennoctn NT- npoekra, «[IpoeKTHEII TPEYroMbHUK» U B3aUMOCBSI3b
9JIEMEHTOB MPOEKTA; MPOAAKT ¥ MPOPKEKT MeHemkep. Onpenenenne NoHsIThs «ynpasienue [ T-mpoekTomy.
Knaccudukanms IT-npoekroB. Byl opraHn3aliioHHBIX CTPYKTYP: (YHKIHMOHANbHAS, MATPUYHAS U TIPOSKTHAS
OpraHU3aIOHHbBIE CTPYKTYpHl. COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYpHI TUIIaM npoekToB. Monemu XXII IT-
npoekToB. Uro Takoe MVP u 3a uem on HyxkeH. [lonstue Project u Product Manajer. Soft-ckuiisl 1 nudanas
3 PeKTUBHOCTD.
Ioxgpaznmen 1.2.
CranaapTsl B 00J1aCTH IPOEKTHOTO MEHEKMEHTA
[Ipobnema crannaprusaunu. Beenenne B PMBOK 6 u 7. OcHOBHBIE TPYIITBI NPOIECCOB M 0OJIACTH 3HAHUM.
PyxoBoacTBo 1o kauecTBy pH ynpasieHun npoekramu (Guidelines to Quality in Project Management) — ISO
10006 u 21500. Cuctema 3HaHUH O Mpoleccax
ynpagienust npoektamu — PRINCE 2 (Projects IN Controlled Environments).
XapakTepuTHKa U CONOCTAaBJICHHWE CTAaHAAPTOB. POCCHMCKMII CTaHIApPT NPOEKTHONO MEHEIKMEHTA,
HaroHabHBIE TpeboBanus K kommereHn COBHET (Poccus).
ITonpasnmen 1.3.
Merononoruu, GpeiiMmBopkr ynpasienus: M T-npoekramu
Teopust orpanndeHuid. bepexnuBoe mnponsBoncTBo. I'mbkme wmertomomormm: Agile, Scrum, Kanban,
OkcrpemanbHoe nporpammupoBanue (XP). Ilpomeccsl B pamkax BBIOpaHHOHW METOIOJNOTHH. MeTomonorus
MozenupoBanus coosrtuii (ECM). DkcTpemanbHoe ynpasienue npoektamu (XPM). O0630p HHCTPyMEHTOB
Paznen 2.
OcHoBHBI€ nporiecchl ynpasieHus [T-npoexkTamu (IIpOEKTHO-OpHEHTHPOBAHHBIE TPOIIECCHI U POIIECCH
YIpaBJIEHUS POSKTOM)
[Monpaznmen 2.1.
3amyck IT-mpoekra: ¢ uero HayaTh ¥ Kak pa3BUTh WAEIO 10 yPOBHs OM3Heca (craprar)
Pa3pabotka crpareruu pa3BUTHsI KOMIIAHMHM ¥ WHHOBAaUMH. [Ipe3eHTanust MpoeKkTa M IMPOBEICHUE YCIEHIHBIX
neperoBopoB. MHBeCTHIMOHHAs OLIEHKA TPOEKTa M WJeiCc NpPHUMEHEHHEM WHCTPYMEHTOB MapkeruHra. O030p
OCHOBHBIX HHCTpyMeHTOB Ymupasiienusi IT-mpoekramu. DopmupoBaHHE HEpapXHYECKOW CTPYKTYpbl pabor
npoekta. KoHcTpynpoBanue cereBoro rpaduka. Kpuruueckuit myth. Bromker npoekrta. THNWuYHBIE CTaThu
3arpat UT- nmpoexta. OHOBBI IPOIAYKTOBOTO MBIIIUICHHS.
Ionpasnen 2.2.
VYnpasnenue puckamu [T-ipoexra.

[Tonarue puck u Buasl puckoB. OCHOBHBIE TIOHATHA yIIpaBleHHus puckaMu. OnpeneneHre ypoBHEH BEpOsTHOCTU
BO3HHMKHOBEHHS PUCKOB U MX MOCJIEACTBHA. MeTonuky naeHTnuKanuy puckoB. OpraHuszanus yrpasieHUs
puckamu. KauecTBeHHBIH aHamu3 puckoB. KonndyecTBEeHHbIHN aHAIN3 pUCKOB. MeTOAbI pearnpoBaHus Ha
HeraTUBHbBIE PUCKU (YKIIOHEHHE, Nlepesiada, CHIDKEHUE, IPUHATHE). Mepbl pearnpoBaHusi Ha BO3MOXKHOCTH.
Peectp puckos.

Ionpasnmen 2.3.
VYipaBieHne 4eJI0BEYECKUMU pecypcaMu U U KoMMyHUKausimMu M T-nipoekra

Omnpenenenue pojel B KOMaHe MpoekTa. MaTrpuiia OTBETCTBEHHOCTH IpoekTa. IlocTpoenne MaTpuIist
OTBETCTBEHHOCTH. 3aKperuieHue GyHKIMK 1 OJIHOMOYKH B ipoekTe. PeecTpsl HaBbikoB. (IToHstue Project u
Product Manajer. ®opMupoBaHue cTparerun KOMMYHHUKanuii. [IpiaMep cTparerni KOMMyHUKAIIWH.

[onpaznen 2.4.
Ynupapnenre BHeApeHHEM HH(POPMAITIOHHBIX CHCTEM.

Haznauenue u cocraB merononoruu BHenpeHus MC. Conepxanue npoektoB BHenpeHuss MC B pa3muuHbIX
Meroposorusix. (OCHOBHbIE THUIBI CTPYKTYp OpraHu3anui, ocymecTBistomux BHeapeHue MC. Oramsl
BHenpenus UC. Merononoruu BHeapeHus komnanuu 1C

[pakTHyeckas MOATOTOBKA IO AUCIUILIHMHE BKIIOYACT MPOBEACHUE JISKINH, TPAKTHYESCKUX 3aHATHH 110
qucnumuee "Ypasienue [T-poektamu” Ha MPOQHIBHBIX MPEATPUATHAX (OpPraHU3aNAX) C
UCIIONIb30BaHUEM UX MaTepuanbHO-TexHn4eckoi 6a3sl (OO0 «{udpoBbie TEXHOIOTHUI») HIH B CTPYKTYPHBIX
MOpa3IeeHusIX Y HuBepcuTeTa (KoMIbIoTepHbIe ayauropun Nel22a) B o0beme , ykazaHHOM B Tabimmax 3.1.
n3.2.

[IpakTryeckast MOATOTOBKA OCYIIECTBISIETCS IO CISAYIOMNM TeMaM (pa3aenam) aucuurunael: [Toxpasgen 2.1
3amyck [T-mipoekTa: ¢ 4ero HayaTh U Kak pa3BUThH HUACIO 10 YpoBH: OusHeca (crapram). [lompaszmen 2.4.
YmpapneHne BHEPEHUEM HHPOPMAITUOHHBIX CUCTEM



4.2. PacnipenesieHue KOHTAKTHOM M CAMOCTOSITEeJIbHOI padoThI 0 MoApa3aeiamM
Ounas ¢popma 00y4eHust

Konrtakthas pabora
Paznensl, moxpasnesns! AUCHUIIIMHBL CP

JICKIUM 113

TeopeaneCKne N METOAOJOTUICCKHECACTICKTBI YIIPaABJICHUSA IT-HpOQKTaMl/l

VYupasnenue IT-npoexToM u ero ocodenHoctu (cneunduka). Buap! (knaccudukanys) I1T- 1.0 20 55
MIPOEKTOB ’ ’ ’

CraHgapThl B 00J1aCTH IPOSKTHOTO MEHEHKMEHTA. 1,0 1,0 15,0
Merononoruu, ¢ppeiimBopku yrnpasieHus U T-npoexTamu. 1,0 1,0 15,0

OcHoBHbIe ponecch! ynpasjaenus IT-npoekTaMu (IPOeKTHO-OPHMEHTHPOBAHHBIE PO ECCHI H MPOLECChl YIIPABICHUS

MPOEKTOM)
3amyck IT-nipoekra: ¢ yero HayaTh M Kak pa3BUTh HJIEIO 10 YPOBHs On3Heca (CTapram) 1,0 6,0 25,0
VYnpasnenue puckamu IT-npoekra. 2,0 4,0 7,0
VYnpaBneHue yenoBe4eCKUMU pecypcaMi U U KoMMyHuKanusmu U T-npoekTa 2,0 2,0 10,0
VYupasnenue BHeIPEHHEM HHPOPMAIIMOHHBIX CHCTEM 2,0 2,0 20,0




4.2. PacnipenesieHue KOHTAKTHON M CAMOCTOSITEJIbHOM PadoThI M0 MoApa3aeamM
3aounasi popma 00yueHust

KonrakrtHas pabora
Paznensl, moxpasnesns! AUCHUIIIMHBI CP

JICKIUU 113

TeopeTuquKue U METOAOJOTUICCKHECACTICKTBI YIIPaABJICHUSA IT-l'lpOeKTaMl/l

VYupasnenue IT-npoexToM u ero ocodenHoctu (cnennduka). Bunp! (knaccudukarys) 1T- 10 20 13.5
TIPOEKTOB ’ ’ ’

CraHgapThl B 00J1aCTH IPOSKTHOTO MEHEHKMEHTA. 1,0 2,0 13,5
Merononoruu, GppeiimBopku yrnpasieHus UT-npoextamu. 2,0 2,0 13,5

OcHoBHbIe ponecchl ynpasjaenns IT-npoektaMu (IPOeKTHO-OPHEHTHPOBAHHBIE PO ECCHI H MPOLECChl YNIPABICHUS

MPOEKTOM)
3amyck IT-mpoekra: ¢ yero Hayath M Kak pa3BUTh UJICIO 10 YPOBHs Ou3Heca (cTapram) 2,0 2,0 13,5
Yupasnenue puckamu I T-mpoekra. 2,0 2,0 13,5
VYnpapiieHue 4enoBe4eCKMMH pecypcamMu U 1 KoMMyHHuKanusamu U T-ipoekra 2,0 4,0 13,5
VYupaneHnue BHeIpEHHEM HH(POPMAIIMOHHBIX CHCTEM 2,0 2,0 16,5




4.3. IlepeyeHb TeM U y4eOHO-METOAHYECKOr0 odecrnedeHHs JJIsl CAMOCTOSITeIbHOI paboThl 00yYalOIIMXCH

Paznernsr, mogpa3aens! TUCIUILIHHEL

qu6H0—MeT0anecxoe06ecnequHe

O60neMm yacos CP

O4YHasdA

I 3a04Hast

Teopernyeckne U MeTofoJornyeckueacnekTol ynpasjaenus IT-npoexkramu

Yupaenernne [T-ipoexToM 1 ero ocodeHHOCTH (cnenuduka). Busr
(kmaccudukarus) [T-mpoekToB

bazuneBuu A. U. YnpaBieHnue npoekTamMu [IeKTpOHHBIN pecypc]:
VYuebnuk / A. U. basunesuy, B. U. [lenucenko, [1. H. 3axapos, H.
B. Moprynoga, P. B. Moprynosa, T. /I. Omapos, H. H.
IlIonzynosa, H. B. Poquonosa, H. E. Tuxontok, H. M.
OunnmoHoBa, A. A. FOccyd; Poccuniickas akageMuss HApOIHOTO
XO035CTBA M TOCYAapCTBEHHOM ciyxObl ipu Ilpesnnente PO,
Bnagumupckuii ¢-n; ®UHAHCOBBIA YHUBEPCUTET NPH
IIpaButenscTBe Poccuiickoit @eneparuu, OpiioBckuii ¢-Ir;
Brnamumupckuii rocynapcTBeHHbIH yHuBepcuTeT uM. Al u H.I'.
CroneroBsix - Mocksa: OOO "Hay4uHo-U3AaTEIbCKUHN LIEHTP
NH®PA-M", 2024 - 349 c. [OU] [OBC 3nanumym] URL:
https://znanium.com/catalog/document?id=431441

Martseesa JI. I'. Ynpasnenune UT-npoexktaMu [37€KTPOHHBINA
pecypc]: Yuebnoe mocodue / JI. I'. MatBeesa, A. 0. Hukutaesa -
PocroB-Ha-Jlony: NU3narenscTBo FOxHOTO (enepanbHOro
yauBepcureta (FODY), 2016 - 228 c. [OU] [OBC 3nanmym| URL:
http://znanium.com/catalog/document?id=327727

5,5

13,5

CraHgapThl B 00JIACTH MPOSKTHOTO MEHEKMEHTA.

Martgeesa JI. I'. Yrpasnerane UT-npoekTaMu [371€KTPOHHBIIH
pecypc]: Yuebnoe nmocodue / JI. I'. MarBeesa, A. FO. Hukuracesa -
Pocro-na-lony: M3natensctBo FOxHOTO (hemepambHOTO
yauBepcureta (FODY), 2016 - 228 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=327727

15,0

13,5

Merononoruu, gpperimBopku ynpasienus UT-nmpoekramu.

Hoppep A.T'. Ynpasnenue UT-poektamu [31eKTpOHHBIH pecypc]:
YuebHoe mocodue / A.I'. Joppep, A.A. TTonos -
Kpacuaospck:Cubl'Y um. Axanemuka M.®. Pemmernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

15,0

13,5

OcHoBHbIe npouecchl ynpapJjenus IT-npoekramMu (IpoeKTHO-OPUEHTHPOBAHHbIE NIPOLECCHI U NPOLECCHI YIIPABJIECHH

51 IPOEKTOM)

3amyck [T-mpoekTa: ¢ yero Ha4aTh M KaK pa3BUTh HICIO 10 YPOBHS
6usHeca (cTapram)

Hoppep A.T'. Ynpasnenue UT-mpoektamu [31€KTpOHHBIN pecypc]:
Yuebnoe mocobue / A.I'. Hoppep, A.A. TTornos -
Kpacnosipck:Cuol'Y um. Axanemuka M.®. Pemernesa, 2019. -
174 ¢ [O1] URL:https://e.lanbook.com/book/147451

25,0

13,5

Ynupasnenue puckamu IT-nipoekra.

Hoppep A.T'. Ynpasnenne UT-ipoextamu [37eKTpOHHBIN pecypc]:
YuebHoe mocodue / A.I'. Toppep, A.A. Tlonos -
Kpacrospck:Cubl'Y um. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [OU] URL:https://e.lanbook.com/book/147451

7,0

13,5

YipaBieHue 4e10BEUECKUMH PECYPCAMU U M KOMMYHUKauusamMu NTH
MpoeKTa

Hoppep A.T'. Ynpasnenue UT-npoektamu [31eKTpOHHBIN pecypc]:
Yuebnoe mocobue / A.I'. Hoppep, A.A. Tlomnos -
Kpachosipck:Cubl'Y um. Akanemuka M.®. Pemiernesa, 2019. -
174 ¢ [OU] URL:https://e.lanbook.com/book/147451

10,0

13,5

YmupasneHne BHeIPEHNEM HH(OPMAIMOHHBIX CHCTEM

Martseesa JI. I'. Yipasnenue UT-npoextamu [37€KTPOHHBINA
pecypc]: Yaebnoe mocodue / JI. I'. MarBeeBa, A. FO. Hukutaesa -
PoctoB-Ha-/lony: M3narensctBo FOxkHOTO henepanpHOro
yauBepcureta (FODY), 2016 - 228 ¢. [OU] [OBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=327727

20,0

16,5

Hroro

97,5

97,5




5. ®oHA OLIEHOYHBIX CPEICTB
5.1. dtansl popMUPOBAHNS KOMIIETCHIIUH

Pa3)lem>1, noapasaecibl AUCHUIIIIMHBL

Komnerennuu u U]

IK-06 | K-12 | TIK-13
Teopernyeckne u MeTog0J0THYEeCKHeacIeKThI ynpaBienus IT-npoexramu
VYupasnenue IT-npoexTom u ero ocodenHoctu (cnennduka). Bunp! (knaccudukarys) 1T- 31 3 31
MIPOEKTOB
CranmapTsl B 007aCTH MPOSKTHOT'O MEHEKMEHTA. 31 32
Merononoruu, ¢ppeiimBopku ynpasneHus U T-npoexramu. 31 v3 32

OcHoBHBIE nmpoueccsl ynmpaBjJaeHUs1 IT-HpOEKTaMI/l (l'[pOCKTHO-OpHeHTHpOBaHHbIe npoueccsbl U MpouecCohl ynpaBJdeHUSA

NMPOEKTOM)
3anyck [T-mpoekTa: ¢ 4ero Ha4aTh U KaK pa3BUTh HJICIO JI0 yPOBHs OM3HEca (cTapTam) 33, H3 V1, Hl
VYnpasnenue puckamu [T-mpoekra. 31 31, V1
YnpagieHue 4eloBeYeCKUMHU pecypcamMu U M KomMyHukanusmu UT-npoekra Vi V3, H3 31, V1
VYupasneHue BHeApEeHHEM HHPOPMAITHOHHBIX CHCTEM V1, H1 H1




5.2. llIkaabl ¥ KPUTEPUH OLIEHMBAHUSA JOCTUKEHUSI KOMIIETEeHN i

5.2.1. HIkajgpl akaageMHYeCKHX OIEHOK OCBOCHNS AU CIUILIHHBI

Buj onenku OueHku
. HEyNoBJIET- | yaoBJIETBO-
AxazeMuueckas oleHKa 1o 4-x 0aJUIbHOM IIKaje XOpOILO OTJINYHO
BOPUTEIBHO PHUTENBHO
Bun onenkn O1eHKH
AxanemMuueckas OLEHKA I10 2-X 0aJUIbHOM IIKaJle HE 324E€THO 3aUTEHO

5.2.2. Kputepun nocTu:keHust KOMNeTeHIHii B X0/1€ 0CBOEHMSI TUCIMILIMHBI

KpI/ITepI/II/I OLICHKH Ha 3K3aMCHC

OreHka, ypoBeHb

OmnucaHue KpuTepues

OTIUYHO, BBICOKUH

CTy,Z[eHT IIoKasaja IIOJHBIC H FJ'Iy6OKI/I€ 3HaHUA MaTcepuaja,
APryMEHTUPOBAHO OTBETHJI Ha BCE€ BOMPOCHI DK3aMCHAITMOHHOT'O 6I/IHeTa, a TaK¥XKeE
Ha JOINOJHUTCIBHBIC BOIIPOCHI, CIoco0EH CaMOCTOSTEIIBHO peuiatb CJIOXHBIC
3aJJa4u JUCIUITITHHBI

JJOTHYHO U

Xopouio, NpOABUHYTHII

CTy,I[CHT TBEpAO 3HACT MaTepua, I'PpaMOTHO €ro unusjgaracr, HE AOIIyCKacT
CYHIIECTBEHHBIX HETOYHOCTCH B OTBETE, JOCTATOYHO ITIOJITHO OTBETHJI HA BOIIPOCHI
OK3aMCHAallTUOHHOI'O ounera u JOIIOJTHUTCIIbHBIC BOITPOCHI, crioco0eH
CaMOCTOATCIIbHO peIlaTh CTaHAAPTHBIC 3a4a4X JUCIUTIJINHBI

CTyI[eHT ImoKasaJl 3HaHUEC TOJIBKO OCHOB MaT€puaja, yCBOUJI €ro MOBEPXHOCTHO,
HO HE JoIycCKal pr6I>IX OIMOOK WIIH HeTO‘-IHOCTeﬁ, Tpe6yeT HaBOAIIUX

Y 10BIETBOPUTEIBHO,
. BOIPOCOB 7Sl IPAaBUJIBHOTO OTBETA, HE OTBETUJ Ha JOMOIHUTENbHBIE BONPOCHI,
IIOPOr'OBBIN
P crocobeH  pemiath CTAaHZAPTHBIE 3aJayd  JUCHUIUIMHBI C  ITOMOIIBIO
IpernoiaBaTes
CTyzeHT He 3HaeT OCHOB MaTepuaia, JOIMYCKaeT IpyOble OIIMOKH B OTBETE, HE
HeynosnerBoputenbsHo,

KOMIICTCHIIMH HC OCBOCHBI

CIoco0eH peuiatb CTAaHAAPTHBIC 3aJa4yu AJUCHUIUIMHBL [JaK€ C TOMOIIbIO
npenogaBaTeiid

KpI/ITCpI/II/I OIICHKHM Ha 3a4CTC

OrneHka, ypoBeHb

OmnucaHue KpUTepues

3a4TeHO, BEICOKHUI

CTyZ[eHT BBITIJIOHWJT BCC 3a/laHUsA, MTPEAYCMOTPECHHBIC HpOl"paMMOﬁ, OTUHTAJICSA 00
HX BBIIOJIHCHUH, ACMOHCTPUPYA OTIIMYHOC 3HAHUC OCBOCHHOI'O MaTcpuaia H
YMEHHUE CaMOCTOATEIIbHO PEIIATh CJIOKHBIC 3aJa9U JUCHUIIITAHBI

3auTeHo, IPOJIBUHYTHIN

CTyaeHT BBIIUTOHWII BCE 3a/IaHUs, IPEAYCMOTPEHHBIE IPOrpaMMOii, OTIHTAIICS 00
X BBIIIOJIHEHUH, JEMOHCTPUPYS XOpOIIEe 3HAaHUE OCBOCHHOIO MaTepuala u
YMEHHUE CaMOCTOSITEIILHO PELIATh CTAHIAPTHHIC 3a1a4U AUCLIUILIUHBI

3agTeHo0, TOPOTOBEII

CTy,I[CHT BBITIJIOHWJT BCC 3a/laHUs, TPEAYCMOTPCHHBIC nporpaMMoﬁ, OTUHTAJICSA 00
HX BBIIIOJTHEHUH, JEMOHCTPUPYSA 3HAHUE OCHOB OCBOCHHOT'O MaT€puajia 1 YMECHHE
pemaTh CTaHAAPTHBIC 3aa4X JUCIIUIIJIMHBI C TIOMOIIBIO IMTPETI0AaBaTEIIA

He 3auTeHo0, KOMIETCHIINN HE

OCBOCHBI

CTy,I[eHT BBIIJIOHWJI HE BCC 3aJaHusl, NPEAyCMOTPCHHBIC nporpaMMoﬁ niIn HE
OTUHTAJICA 00 MX BBITIOJTHEHWH, HE ITOATBEPKAACT 3HAHUE OCBOCHHOI'O MaT€puralia
1 HE YMECT pCIlaTh 3aJja4i JUCHHUIIIMHBI AK€ C ITOMOMIBIO MPETIOoAaBaTeIA




5.3. MaTepuaJbl 1J151 OLIEHKH JOCTHKEHUS KOMIIeTeHIUil
5.3.1. Bonpochbl K 3K3aMeHy

Ne Conepxanue Koare- nn
TEHIUS
1 |TlonsTre NPOEKTHLINA MEHEIPKMEHT M €T0 OTIIMYHS OT TPAJAULMOHHOTO MEHEIKMEHTA IIK-13 31
2 |Vupasnenue IT-poekTaMu i €ro 0COOEHHOCTH I1K-13 31
3 |Buasi IT-npoeKToB, 1e/IK U 3a/1a4H. TIK-06 31
4  |Haszoeure u oxapakrepusyiiredasbl ;KU3HEHHOTO UK [T-poeKTa 1 ero Moenu TIK-13 31
5 |Cranpaprs! ynpasnenus UT-npoekramu (PMBOK, ISO) IK-13 32
6 |OcroBHbIE MPOIECCH TIPOEKTA B COOTBETCTBUM CO cTaHaapToM PMBOK IK-13 32
7 |Ocnosubie nporeccst IT-poekra B coorBeTcTBHM ¢ cTanmapTom ISO 21500 IK-13 32
8 |Tlpouecc vHHUIMAIINY TIPOEKTA TIK-13 31
9 [TIpouecc muanupoBanus IK-13 Vi
10 |IIpouecc ncnonnenus IK-13 31
11 |[TIponecc MOHHUTOpPHHTA K KOHTPOJIS IIK-13 V2
12 |TIponecc 3aBepruenms T1K-13 31
13 |OcuoBusle MeTomonornu ynpasienust UT-mpoekramn I1K-13 32
14 |Buusl puckoB UT-mpoekToB TIK-13 31
15 |Ha3oBuTe u 0xapakTepU3yiTe OCHOBHBIC THIIBI PECYPCOB, HCIIONB3YEMBIX B MPOEKTHOM ACATEILHOCTH IK-13 31
16 |Yupasnenue uenoBeyeckuMu pecypcamu (KOMaHION IPOEKTa) IK-12 V3
17 |®opmupoBanue crpaternu kKommyHuKanuu [T-mpoekTa I1K-12 33
18 |Haiite xapakTeprCTHKY THOKHX METOIOJIOTHI YIPABICHHS IPOEKTAMH TIK-13 32
19 |Crparerun BHenpeHus kopropatuBsiabix MC TIK-06 VY1
20 |Kpamuduranponnsie Tpe6oBaHus U (yHKIIMOHAIBHBIE 00SI3aHHOCTH MPOJIKEKT-MEHEKEpa IK-12 v3
21 |Oco6ennoctu IT-npoextos BHeapenus C T1K-06 31
22 |OcHoBHBIE 3TaIbI TPOEKTOB BHEAPEHUs: UC I1K-06 HI
23 |Meromonoruu BHeIpeHHs KoMIanuu Microsoft TIK-06 31
24  |TlnanupoBaHHe YEIOBEUIECKHX PECYPCOB U MAaTPHIIA OTBETCTBEHHOCTH IK-12 33
25 |Yupasnenue npoekToM Ha (ase pa3pabOTKH W BHEIPEHUSI TIK-06 31
26 |Onpenenenne pucka, BUIbl PUCKOB, KAUECTBEHHBIM M KOJIMYECTBEHHBIN AHAIN3 PUCKOB I1K-13 V1
5.3.2. 3aganus K IK3aMeHy
Ne Copepxxanue Komme- 1
TEHIUS
| OnenuTs 3¢ GeKTHBHOCT BHeApeHus [ T-penieHns uenoiap3ys OAHy U3 METOAUK ((pHHAHCOBAs, BEPOSTHBIE METOIBI, K-13 Hi
METOJMKN KauyeCTBEHHOIO aHaJIN3a)
2 |IIpesenTtanms IT-npoekra (1o 1r060My BHIOpAHHOMY CTYACHTOM MTPOCKTY) TIK-12 H3
3 |Pa3paboraTh miaH ynpasieHus BHenpenusieM IT-perenus T1K-06 Hl
4 |Pa3pabotath IJIaH yrnpaBiIeHHs IPOSKTOM I1K-13 H1
5 |Pa3zpaboraTh ycTaB MpoeKTa TIK-13 Hl1
6 |IIpoBecTH KOJIMYECTBECHHBINH U KAUCCTBEHHBII aHAIN3 PHCKOB T1K-13 Hl1
7 |Pa3paborarts MaTpuiry oTBeTcTBeHHOCTH IT-npoekTa T1K-13 H1
8 [Pa3zpaborats MVP u nporotunupoBanue (mpoaykra) I1K-13 H1
9 |CdopmupoBath 0ocHOBHBIC SOft-CKHILIBI JyIst paboTanarencit TIK-12 H3
10 |CdopmupoBats auarpammy ['aHHTa 1 pacckas3ath 0 Hel 0 rpaduke padbot T1K-13 Hl
11 |Wnentudunmposats pucku IT-npoekTta u npoueayps! yupasieHus] pUCKaMu TIK-13 Hl
12 C nomoribio cucTeMbl yrpasieHus npoekramu MS Project - 2010 : co3nate kaneHaapb NpoeKTa, ykazas pabodee u K - 13 Hi
Hepabouee BpeMs, IaTy KOPIOPAaTHBHOTO Npa3IHKKA (HepaOOUnii 1€Hb), 3aKPENHTh KaJIeHAaph 32 IPOSKTOM
13 [epeuncnure TOKYMEHTHI (CTaHIAPTHI M JPYTUE PETIIAMEHTHI), HCOOXOAMMEIC ISl pealn3alliil BHEIPCHIS K-06 Hi
npoektupyemoii IC Ha xaxkom stane ee XKL
14 |Pa3pabotats uian komMmyHHKaIuil [ T-ipoexTa TIK-12 H3

5.3.3. Bonpochl K 3a4eTy ¢ OLleHKOI
He npexycmoTpeHo




5.3.4. Bonpocsl k 3a4eTy

Ne Coneprxanue Kowme- na
TEHLIUS
1 |IIpoeKT u NpOEKTHBIM MEHEIKMEHT. [IpOEKTHBIN TPEYroabHUK TIK-13 31
2 |IT-npoekt, ynpasuenne IT-mpoekToM u ero xapakTepHble OCOOCHHOCTH IIK-13 31
3 |Buasl opraHu3anuoHHbBIX CTPYKTYP TIK-13 31
4 [Mogenu XII IT-npoekTa TIK-13 31
5 [Yto Takoe mpoext no crangapty ISO u PMBOK TIK-13 32
6 |Cranmapr PMBOK (ocHOBHBIE IPOIIECCHI) TIK-13 32
7 |Cranmapt ISO (ocHOBHBEIE IPOIIECCH) IIK-13 32
8 |Yrto Takoe CIPUHT U €ro JUIUTEINbHOCTh T1K-13 31
9 |Meromonorus Agile ee OCHOBHBIC IPUHITHITBI IK-13 Y1
10 [Merogonorus ynpasiaeHus IpoekTaMu Scrum TIK-13 31
11 [Oprannzanus npouecca IpOeKTUPOBAHUS TIK-13 31
12 [Kiaccudukarms IT-mpoexToB IIK-13 31
13 |Crpareruun BHEApeHUs! KOpriopaTUBLIHBIX MC TTIK-06 Y1
14 [OcnoBHbIe Gapbeps! BHEApeHHs IC I1K-06 Vi
15 [Ynpasnenue nusmenenusmu B IT I1IK-06 31
16 |OcHoBHBIE TpeOOBAHMS K IIPOIKEKT-MEHEDKEPY TIK-12 H3
17 [JKu3sHeHHBIN MUK MTPOEKTa U MHPOPMAITOHHON TEXHOJIOTHH TIK-13 31
18 |IIpoueayps! aganranuu monenu JKI[ IC TIK-13 31
19 [Yto Takoe MVP 1 3a yem 0OH HyXeH I1K-13 31
20 |Oxapaktepusyiite Poccuiickuil cTaHIapT MPOEKTHOTO MEHEIKMEHTA TIK-13 32
21 HazoBute u oxapakrepusyiiTe U3BECTHBIE BAM MEXyHAPOAHbIE U HALIUOHAIBHbIE CTAHJAPTHI YIIPABICHHUS K-13 3
IPOEKTaMHU

22 |YTo Takoe KpUTHUYECKH ITyTh B IPOEKTE U KaK €r0 ONPEIEINUTh IIK-13 24!
23 |Yewm oramyaeTcs Mepapxuueckas CTpyKTypa paboT OT CeTeBOro rpaduka npoeKTa I1IK-06 24!
24 [Meroxg PRINCE2 TIK-13 32
25 |Merog Scrum TIK-13 V1
26 [Merox Kanban TIK-13 V1
27 |Komrnekc MeponpusTrii o BHepeHuto Agile IIK-06 31
28 |Kakne ObIBafOT METOJIBI OIEHKH CTOMMOCTH IPOEKTA TIK-13 31
29 [Pa3paboTka ycTaBa MpOeKTa I1K-13 Y1
30 |IpuHumns! TocTpoeHust MHGOPMAaIMOHHOIO COOOLIEHHs B paMKax IJIaHa KOMMYHHUKaIMN T1K-12 v3
31 |YnopaBiieHue CTOMMOCTD IPOEKTa T1K-13 31
32 |KoHTposb KauecTBa NPOEKTA TIK-13 V1
33 |HazoBuTe THNOBBIC cTaThh 3aTpaT mist UT-mpoekra TIK-13 Y1
34 |Onummre U cpaBHUTE PYHKIMOHAILHYIO, MATPHYHYIO U MIPOEKTHYIO OPraHU3alMOHHBIE CTPYK-TYPhI I1K-13 31
35 |Kakue ObIBarOT METO/IBI OLIGHKH CTOMMOCTH IPOEKTa TIK-13 Vi
36 |OcHOBHBIE CTaIUU MOHUTOPUHIA ¥ KOHTPOJISI IPOEKTA TIK-13 V1

5.3.5. Tembl KypcoBOro npoexT (padoTbl) U BONMPOCHI K 3alI[UTe
He npexycMmoTrpeno




5.3. MaTepuaJbl 1Jisl OLEHKH J10CTHKEHUSI KOMIIeTeH Uil
5.3.6. Bonpocsl TecToB

Ne Conepxanue Kosre- nn
TEHIUS
DTa MeXyHapOoHAs acCOIMaIs yrpaBieHus npoekramu B Poccun npeacrasnena COBHET:
IPMA
1 | PMI IIK-06 31
P2M
SWEBoK
) Cramus ......... (pon.majex) OXBaTHIBAET CIEAYIONINE BOIIPOCH MPOEKTA BHEAPEHUS: ONpeiesieHue o0beMa [1K-06 31
paboT 1o MPOEKTy, paclpeeseHHe pecypcoB, oNpeiesieHHe KOHIIEN-IIMU, YCTAHOBICHHE TEXHUYECKOTO
3 Cragusi ............... (pon.majex) OXBaThIBAET CIEAYIOIIKE IPOIECCH MPOEKTa BHEIPE-HUSA: CTPOUTCS T1K-06 31
CHCTEMHBIH NPOTOTHII, HACTPOHKA CHCTEMBI, CO3JJaHNE OTYETOB U (hOopM
Craguist .............. (pon.maziex) OXBaThIBACT CJICAYIOIINE ITPOIIECCHI ITPOEKTa BHEIPE-HUS: HACTPAUBACTCS
4 [cmcTema mpon3BOACTBA, MPOBEPKA KAUECTBA B IIPOM3BOJICTBEHHOM Cpele, CO3/IaeTCsl MTOIh30BaTEIbCKAs TTK-06 31
JOKYMEHTalus U T.1.
T R CTaMs OXBaTHIBACT CJEYIOIINE POIECCH! IIPOEKTa BHEAPEHHUS: OTIIaIKa CUCTEMBI, 00y4eHHE, T1K-06 31
KOHTPOJIb HaJl IPOEKTOM, YIPaBJICHUE PHCKAMH, YIPABICHHE U3ME-HEHUSIMH U T. 1.
Kaxkue (ha3pl )KN3HEHHOTO IIUKJIA TIPOEKTA HE OTHOCATCS K IIPOEKTaM BHEAPEHUs (BBI-OepuTe 1Ba
MIPaBHJIBHBIX BapHaHTa OTBeTa)?
aHaJM3 U crienuuKanms
6 | cnenudukaius TpebOBaHUI ITK-06 31
BHEIPEHHE U TECTUPOBAHHE
IUTAHUPOBAHKE W OpPTaHU3ays padboT
BHEJIPEHNE CTAaHIapTOB
7 | Ha xaxo# ctaguy )HU3HEHHOTO IIMKJIA TIPOEKTa BHEAPEHHSI OCYIIECTBISIETCS IEPEHOC JAHHBIX (B WM. I1K-06 31
Komanna Beibopa ERP-cucrems! nenurcest Ha (BbIOepHTE YeThIpe MPaBUIIBHBIX BapuaH-Ta OTBeTa)?
(YHKINOHATBHYIO
TEXHHUYECKYTO
8 | TEXHOIOTHUYECKYIO ITIK-06 31
KOMMEPUECKYIO
3aKa3z4ynKa
KOMaHJ1y IPOEKTa
VYkaxxure J1Be Mpo0IeMbl BHEAPESHUS ITPOESKTOB!
HedopMaIM30BaHHOCTH OM3HEC-TIpoLiecca
9 | BBICOKas TEKYYECTh KaJIpOB [IK-06 V1
BpEMSI BHEAPEHUS
CTOMMOCTH CHCTEM
VYkaxure yeTbIpe CTaAUU IPOEKTa BHEIPEHUS:
orMcanue OM3HEC-NPOLIECCOB KOMITAaHUU
APXHUTEKTypa MIPOEKTHOTO PEIICHNUS
10 | xoHIENTYyaTBFHOE peIICHHE [K-06 V1
HHTETPaIlliOHHOE TECTUPOBAHHE
yTpaBJIeHHE COJiep KaHUEM
yIpaBJeHHe PUCKaMHU
Meroauka amst BHenpenus ERP-cucrem, korjja ocHOBHBIC H3MEHEHHS B CHCTEME OCY-ILECTBIISIOTCS TI0
11 |kackagHOMY IPHHIIHITY, & TIOTOM 3aITyCKaeTCsl CEpHsl HTEPAIlii U TIOCIIe-I0BAaTENbHO yIydIIaeT padoTy [IK-06 31
CHCTEMBI, Ha3bIBAETCS METOANKA TTOCIEIOBATENBHOIO ........
............ - 9TO YCTaHOBJICHHBII ITepHO BpEMEHH B IIpejiesiax IPOeKTa, B TeYeHHE KO-TOPOTr0 MPOU3BOIUTCS
12 |crabunpHast paboTaromasi Bepcusi MpoayKTa, BMECTE C COOTBET-CTBYIOLIEH JTOKyMeHTalel, ycranopounsivu | T1K-06 31
CKPUNITaMH U IIPOYNMH apTedakTaMu, HEOOXOIMMBIMH AJIsI HCTIOJIb30BAHHS JAHHOTO PeNn3a
13 |W3 cKkoIpKUX UTEpadii COCTOMT METOIHMKA OCIECAOBATEIHHOTO MPHONIKECHUA? (YKaXKUTE IUPPOIT) TIK-06 31
14 IMpu ............ UTEpALH B METOANKE MOCIEI0BATEILHOTO IPUOIMKEHHS PE3yIbTaTOM SIBIISETCS HaOOp [1K-06 vl
II0JIFOTOBUTENbHBIX JIOKYMEHTOB JUIsl Hayasa poekra, a cama ERP-cucreMa eiie He roroBa
15 B pamkax .......... UTEpALUH B METOAMKE TTOCIICOBATEILHOTO MPUOIIMKESHUS BBITTOIHSIOTCS BCE T1K-06 V1
HeoOXomMble IeHCTBUS, YT00b! 3arycTiuTh ERP-crcTeMy ¢ onpeaeneHHbIMI 1 TOHUMaeMbIMU
16 B pamkax ............. WTEPALUH B METOANKE ITOCIIEI0BATEIFHOTO IPUOIIKEHHSI BBITOTHACTCS TK-06 vl

OIPE/ICIICHHBIA HA0O0P YIyUIIeHN — BBINONHSIIOTCS 33/1a41 Ha UTEPAIHIO




17

Ha ocHoBanum ........ MOJICJIN BBIMOJIHACTCS OCHOBHAA UTCpAlld B MECTOJAUKE IMOCJICAOBATCILHOI'O

I1K-06

V1

18

Ha ocHoBanmm ......... MCTOJIMKU BBIIIOJHACTCSI HOMCPHAA UTCpallvsl B MCTOAUKE TOCJICA0BATCIIBHOI'O

I1K-06

31

19

PMBOK - 3t0:

CBOJI 3HAHWH TI0 YNIPABICHUIO ITPOEKTAMHU

cUcTeMa IIAaHUPOBAHUS PECYPCOB MPEANIPUATHS
cUcTeMa IUIaHWPOBAHUS ITOTPEOHOCTH B MaTepHaiax
6ubsmorexa nHppacTpykrypst UT

[IK-06

31

20

Uro sBnsieTcs BXoHOM mporiecca «Pa3paboTka ycTaBa mpoeKTay?
cornameHue

JKypHaJI JOIyILEHU I

JKypHaJl COBELIaHUHN

cOOp JaHHBIX

[K-06

V1

21

BasoBas TexHoNoOrHsA, OCHOBaHHAas Ha agile-moxxozme, KoTopast MOIXOANUT IS TPOSKTOB BHEIPEHUS TUITOBBIX
U oTpacyieBbIX pemenuit Ha matdopme «1C:Ilpeanpusituey, Ha3pIBAETCS TEXHOIOTHS OBICTPOTO .......

IK-06

V1

22

YKakuTe MpoLeHTHBIE COOTHOIIeHUS MpaBuia [lapero:
80% u 20%
70% u 30%
60% u 40%
90% u 10%

[1IK-06

HI

23

Bri6epure Bepuyto ¢popmyity merona PERT:
ET=(Ot+4*Mt+Pt)/6
ET=(0Ot+4*Mt+Pt)/3
ET=(Ot+2*Mt+Pt)/3
ET=(Ot+6*Mt+Pt)/4

IIK-06

HI

24

3aKoH ....... 3BYYHUT CIICIYFOIIM 00pa3oM: «Eciu MPOeKT He YKIaIbIBaeTCs B CPOKH, TO JOOABIICHHE
paboueil CHIIBI 3aICPXKUT €ro erie OOIIBIIe)

[IK-06

HI

25

OTMeTbTE TPH KIFOUEBBIE CTATHH PACXOOB IPH OLIEHKE 3aTPaT HAa BHEPEHNUE:
CTOMMOCTb JIMICH3MH Ha IpOrpaMMHOE o0ecriedeHre

CTOMMOCTh PabOYNX CTaHIIMH, CEPBEPOB

HaKJIQJHbIE PACXO/IbI

amoptu3zauusa OC

3apaboTHas mIaTa CITyKarmux

IIK-06

HI

26

baza, B koTOpOii paboTaIOT KOHEUHBIE MTOJIH30BATENN C PEATbHBIMH YYETHBIMU IaHHBIMH, a TECTUPOBAHUE U
pa3paboTKa HaXOIUTCS T10JT 3aIIPETOM, HA3bIBACTCH ............ 6aza

ITK-06

31

27

ba3a gaHHBIX 1J1s1 XpaHEHUsI BCEX BOIIPOCOB, 3aMeUYaHui, KOMMEHTApHUEB, 3a1a4, KOTOpas J0KHA OBITh
YCTaHOBJICHA W HACTPOEGHA IIepe]] HadyaJloM NPOeKTa, Ha3bIBaeTcs 6asa .............

[IK-06

31

28

Tabmu4HBIA JOKYMEHT, COJEpIKaIINid Ha0Op KITFOYEBHIX JAHHBIX U IEHCTBUN, KOTOPHIE TOMKHBI OBITH
IMOATOTOBJICHBI U BBITIOJTHEHBI 10 3aITyCKa ERP-cucremsl B ONBITHYIO DKCILTyaTaluio, a TaKKE CIIMCOK 6H3HCC-
MPOLIECCOB, KOTOPBIE JOKHBI BHIIOJHATHCS COTpYAHUKaMU B pamkax ERP-cucremsbl, Ha3biBaercs ........
YEK-JIFCT

KaJICHAAPHBIN 1J1aH

JIOPOXKHAS KapTa

CeTeBOi rpaduk

[K-06

31

29

Kakue Tpu 3a1auu BXOAST B OCHOBHYIO HTEPAIHIO:
CocTaBHTh IUIaH-pabOT HA UTEPALIUIO
OmnpeneniTh U OLEHHTh PUCKH IIPOESKTa
PasBepryTh TecTOBYIO 623y
CucreMa ynpaBieHHs Ha PaCX0JIOBaHUE J/C

[K-06

31

30

Iocnenuum sTanom npu BHeapenun AVC nocine pa3BepThIBaHUS CUCTEMbI Ha IUIONIA/IKE ONBITHON
9KCIUTyaTallK, 00y4eHUs MT0JIb30BaTeIeH, J0pabOTKH CUCTEMBI IT0 UTOTaM OIBITHOH AKCILTyaTallly,
TIOJIITACAHNS IOKYMEHTOB O BHITTOJTHEHHWHU JIOTOBOPHBIX 00513aTeNbCTB siBisercs nepepada UC B ..........

I1K-06

V1




31

Pasnmuuarot nBa Buma BBoJa B 3kciuryaTanuio AVC:
OTBITHAS

MPOMBIILICHHAS

MHKyOaIMoOHHAas

HyJIeBast

I1IK-06

V1

32

Kaxue tpu nelictBus BoinonHstorcs npu npuemke MC B axcrutyaTanuo
pa3paboTKa TEXHUKO-IKOHOMIYECKOTO 00OCHOBAHUS

MTOJITOTOBKA TIEPCOHATIA

MUTpALUs JaHHBIX

MIPUEMKA IKCIUTYaTAIIMOHHON JJOKYMEHTAIH

I1K-06

31

33

Kakue texHonmorndeckue TpeOOBaHMS 33/1a10TCsl K BHeApsieMol cucteMe? (BbIOEpHUTE J1BA MIPABUIIBHBIX
BapUaHTa OTBETA)

MaciTabupyeMocTsb

cucTeMHas miatdopma

MHUHUMAJIbHasA CTOUMOCTb

MakcHMallbHast (POPMaIN30BaHHOCTh

[IK-06

31

34

Iox BHEpEeHNEM M afanTaIMell TOTOBOTO PEIICHHMS OT MIPOU3BOIUTEINS HIIN pa3pabOTKa Ha 3aKa3 B
COOTBETCTBUH C TEXHUYECKHUM 33/IaHHEM 3aKa3UMKa NOHMMACTCS] CUCTEMHA ..........

I1K-06

31

35

TpeboBanue k BHeapenuto VIC, koraa naHHbIe XpaHATCs U 00pabaThIBAIOTCS B €IMHOM MH(POPMAIIMOHHOM
IIPOCTPAHCTBE, YTO 00OECIIEYHNBAET UX IOJHOTY, HEIPOTUBOPEUYHUBOCTD, JIOCTOBEPHOCTh M BO3MOYKHOCTh
MHOTOKpaTHOTO NCIIOJIb30BAHMS, M CHCTEMa MOXKET BKIIIOYATh B ce0s1 BHOBb pa3pabOTaHHBIC U yXKe
HCIIOJIb3YEMBbIE TEXHOJIOTUHU U IPUJIOKCHMS], Ha3bIBACTCA ........ (VM. magex).

I1K-06

31

36

BpemenHoe npeAnpusTie, HANPaBJICHHOE Ha CO3IaHIe YHHUKAIBLHOTO MPOAYKTa, YCIYTH WM Pe3yJIbTaTa
Ha3bIBALTCH ...... (B mM. manexe).

IK-13

31

37

YKaxuTe KOMIOHEHTHI «IIPOEKTHOTO TPEYrONbHUKay» (BBIOEpUTE TPU MPABUIBHBIX BApUAHTA OTBETA):
CTOUMOCTb NPOEKTA;

CPOK peasi3aIiiyl MPOeKTa;

Ka4yecTBO MPOEKTa

TPYAOBBIE PECYPCHI

pHUCKHU

IK-13

31

38

Mo crannapty PMI Habop a3, uepe3 KoTopble MPOXOAUT ITPOEKT, HAUMHAS C MOMEHTa HHUINALNN U 110
MOMECHTA 3aBEPIICHNS Ha3bIBACTCS )KU3HCHHBIH ...

IIK-13

31

39

JlesTenbHOCTD, CBsI3aHHAsI ¢ pa3paboTKOW, HCIONIB30BaHUEM HIIH BHEIPEHHEM HH(POPMAIMOHHBIX TEXHOJIOTHIT
0003HAYAETCSA MOHATHEM ...-...

IK-13

31

40

B xnaccudukarnun IT-npoekToB 10 Mojy4eHHOMY KOHEYHOMY IPOAYKTY BBIJCISIOT TPH BUJIA!
CHCTEMBI

HPOTPaMMEI

TEXHUYECKUE CPEICTBA

BHeapenue 110

CEpBHUCHBIC MOJIEIIH

IK-13

31

41

OTMeThTe TP MOAXOA K )KU3HEHHOMY UKITY TIPOEKTa!
IIPOrHO3UPYEMBI

HUTEpaLMOHHBIN

aJalTHBHBIA

CIIpaJIbHBIN

3KCTpEMaJIbHBII

IIK-13

31

42

CranaapTtsl B 007aCTH YIPaBICHUS IPOSKTaMH KJIACCU(PULIUPYIOTCS Ha ISATh BUAOB:
MEXyHapOIHbIE

HallMOHAJIbHBIC

MEXXOTPACIIEBBIC

OTpAacIeBbIE

KOPIIOPATUBHBIE

Y3KOCIELIUAIU3UPOBAHHBIE

IIK-13

32




43

e (ea. ‘{) HH(bOpMaHI/IOHHOﬁ CHCTEMBI — 3TO BBISIBJICHHUC HeOHpeL[eJ'IéHHOCTI/I, MMPUBOAALICC K IOTEPAM U
JOITOJTHUTCIIbHBIM BO3MOXKHOCTSAM.

IK-13

31

44

[Moaxo, UCIONB3YIONIHK 0O0BEKTHYIO JICKOMIIO3HUIINIO, KOTa CTATHYECKAs CTPYKTYPa CHCTEMbI OITHUCHIBACTCS
B TEPMUHAX OOBEKTOB M CBS3EH MKy HUMH, a IOBEJICHUE CUCTEMBI ONMCHIBACTCS B TEPMUHAX OOMEHa
C000IIIEeHNI MeXKy 00BEKTaMH, Ha3bIBAETCH ...... MTOJIXOJIOM.

IK-13

32

45

Peanusanus JaHHOTO KU3HEHHOTO IMKJIA OCYIIECTBISETCS MOCPEACTBOM COOPKU HECKOIBKUX IIUKIIOB
paspabotku. [{uKIbl IpeCTaBiIsIIOT cO00k Oosee MeNTKue MOYITH, KOTOPbIE IPOXOAAT onucanHbie (aser. O
KaKOM MOJIENTH KU3HEHHOTO IIHKJIA HIET peub?

HHKPEMEHTHAS

crupanbHast

RAD-model

UTEPAHOHHAS

IK-13

32

46

CBop npodeccnoHANBHBIX 3HAHHM, TIO YIIPABICHUIO IPOEKTOB pa3padoranubiii PMI- sto:
PMBOK

COBHET

DpelMBOpK

IPMA

IK-13

32

47

Merononorus THOKoH pa3paboTKH, NCTIONB3YIOIIas METOBI KOHIIENIIIH bepexIInBoro mpon3BoaCTBa
Ha3bIBaCTCH ......

IK-13

Vi

48

Cranpapt ISO 10006 — 2003- 3t0:

cucTeMa MEHEDKMEHTA KauecTBa

TpeOOBaHMUS K YIPABICHHIO IIPOSKTOM
PYKOBOZACTBO IO IPOSKTHOMY MEHEIPKMEHTY
€/IMHasl CUCTEMa POrPaMMHOM JOKYMEHTALUH

IK-13

32

49

Kectko (l)I/IKCI/IpOBaHHaﬂ 110 BpCMCHU UTCpalui B Scrum, B X0J€ KOTOpOfI CcO31acTCA (byHKIlHOHaJ'II:HLIfI pocT
IIPpOrpaMMHOI0 obecrieueHus Ha3bIBACTCA .. .. (B M. na}leme).

IK-13

V1

50

HaGop npuHINIOB, Ha KOTOPBIX CTPOUTCS MPOIIECC pa3pabOTKH, MO3BOJISIONINNA B )KECTKO (PMKCHPOBAHHBIE U
HeOOoJbIIINE TI0 BPEMEHH UTEePauy (CTIPHHTHI), IIPEIOCTABIATE KOHEYHOMY ITOJTE30BATENI0 PadOoTaomuni
IPOIYKT HA3bIBAETCS .... (B UM. IaJIEKE, aHT. S3bIK).

IK-13

32

51

Meroznonorust TMOKOH pa3pabOTKH, KOTOpasi pean3yeT MPUHIMIT TOYHO B CPOK» U CIIOCOOCTBYET
PaBHOMEPHOMY PACHPEEICHHUIO HATPY3KH MEXKIY COTPYJHUKAMM HA3bIBAETCS ...... (B UM. mafieXKe, aHr.

IK-13

31

52

K OCHOBHOI1 A€SITENHHOCTH MPOEKTa OOBIYHO OTHOCST: (BBIOCPUTE ISTh NMPABUIILHBIX BADHAHTOB OTBETOB):
(opMupoBaHUe LIeNei mpoeKTa
IIPaBOBYIO JACATEIILHOCTD

KaJIpOBYIO IESATEIBHOCTD

6a30Boe U JIeTAILHOE MTPOEKTHPOBAHHE
c/lauy MpoeKTa

(MHAHCOBYIO JeATENHEHOCTD

aHaJIN3 TPOOIEMBI

9KCILTyaTaIHIO IPOEKTa
OpraHM3alMOHHYIO AESTEIbHOCTD
UH()OPMALMOHHYIO IeITEIbHOCTh

[IK-13

Vi

53

Pa3paboTkoi Turana co3manus, BHenpenus u passutus MC 3annmaercs [T-..........

I1K-06

H1

54

CreneHb HEONpeIeIeHHOCTH OLIEHOK 3aTpaT Ha BHeapenue VC ....... (Ti1aron) B IMpolecce BHITOITHEHUS

I1K-06

2!

55

Yto oTHOCHUTCS K 00JIaCTSIM 3HAHUS B YIIPAaBICHUH poeKkTaMu B cootBercTBUU ¢ PMBOK (BBIOEpHTE TPH
MIPaBUIILHBIX BapHaHTa OTBETa)?

yIpaBJIeHHE UHTETpaIieit

yIpaBJIeHHE BPEMEHEM

yIpaBJIeHUE 3aTpaTaMu

yTpaBJieHHE 3aKpPBITHEM

yHOpaBleHUE TECTUPOBAHUEM

IK-13

32




BriGepure Tpu ¢asbl xusHeHHoro nukiaa U T-npoekra:

KOJIMPOBaHHE
56 | TecTMPpOBaHMe K-13 B
AKCIUTyaTaIus
oIpezieieHe CTOMMOCTH
WHTErpanus
K nndopmarun, nMmeromei kiaroueBoe 3Ha4YeHUE J1s1 COCTaBIICHUS! ONMCAHUS COJICp)KaHHs IIPOEKTa, He
OTHOCHUTCS:
57 | ycraB mpoexTa [IK-13 V1
(dbopMynupoBKa TpeOOBaHU OpraHu3anuu-3akazdnka u TO0
BHYTPUKOPIOPATUBHASL METOLOJIOTHsl YIIPABIEHUS IPOEKTAMU U COOTBETCTBYIOIINE ITOJIUTUKH
K yemy npuBoIUT HapylIeHHE IPUHIIKIIA TIOCTPOCHHS CHCTEMBI «CBEPXY-BHH3»?
K OTCYTCTBHIO HH()OPMAIIHOHHON MOICPKKU NPUHATHS YIIPABICHUYCCKUX PEIICHUI Ha BEPXHUX YPOBHSIX
5g [YrpasTeRAA § NK-13 | V1
K KapJIMHAIBHOK TiepepaboTke 6azoBoii pyHkunonansHoct ERP-crcTemMBbl B mipoliecce BHEIPEHHSI
K N30BITOYHOMY PEUH)KMHUPUHTY OHM3HEC-TIPOIIECCOB
Kakwue u3 mepedicieHHbIX YCIIOBHIA BXOIAT B COCTAB THITHYHBIX (PAKTOPOB YCIIEIIHOCTH IMTPOSKTAa BHEIAPCHHUS
59 nee [1K-06 H1
PEHHXHHUPHHT aBTOMATH3UPYEMBIX OH3HEC-TIPOIIECCOB
npeoOpa3oBaHe OM3HEC-TPOIIECCOB B COOTBETCTBUH ¢ ()YHKIIMOHATBHOCTRI0 MIC
UrepatuBHyI0 Mozenb pa3paboTKy Ipeyiaraer (BbIOEpUTe TP NPaBHIIBHBIX BAPHAHTA OTBETA):
Microsoft Solution Framework (MSF)
60 [ Custom Development Method [K-13 V1
Extreme Programming (XP)
Rational Unified Process (RUP)
61 | Kackannyro monens paspabotku npegaraert ...(anr.s13.) Development Method. IK-13 32
62 [TponomkuTeNn-HOCTS BpEMEHH OT MEPBOM 3aTPaThl 10 MOCIIEIHEN BBITOJIbI IIPOEKTA HA3bIBAETCS ... IUKIOM K-13 31
TIPOCKTA.
63 [PerpocnekTHBHBIN aHAIN3 MPOEKTA OCYIIECTBISIETCS] HA ATAIE ... OIIEHKH I1K-13 HI
JluarpaMma, UCTIONB3YIOIIAs TOPU3OHTAIBHBIE TIOJIOCHI JIJIsl IPE/ICTABIICHUS ONepaluii POEeKTa,
64 [nmoxaspIBaromias [aThl Hauasla U 3aBepIIEHHs KaXKA0i U3 onepanuii MpoekTa OTHOCUTENbHO ropu3onTansHoi | ITK-13 V1
IIKaJIbl BpEMEHH, HOCUT Ha3BaHHUE UArpaMMsl ...
Urto oTHOCUTCS K HHCTpyMeHTaM yripaBiieHus [ T-npoektamu (BEIOGpUTE TpH MPABUIHHBIX BapHaHTa OTBeTa)?
nuarpamma I'anrta
MOCTPOCHUE JJOPOIKHBIX KapT
65 | ompenenenne croumoctu UC IIK-13 Y1
IUTAHUPOBAHKE COJEPIKaHMs padboT
MTOCTPOCHUE CETEBOI MOIeNn
66 Kak HazpiBaeTcs mporecc MpoBepKH COOTBETCTBHUS CIPOSKTHPOBAHHOTO IIPOTPAMMHOTO MTPOAYKTA K-13 31
TpeOOBaHUSIM U MOTPEOHOCTSIM 3aKa34nKa?
VYKakuTe TpU JOKYMEHTa, pOPMHUPYEMBIX Ha CTaJIMM HHUIMUPOBAHUS POEKTa?
yCcTaB pOeKTa
67 | PeeeTP 3aHHTepecovBaHHHx CTOPOH K-13 31
peectp TpeboBaHUI
aHaJIN3 BJIMAHUA 3aMHTCPCCOBAHHBIX CTOPOH HA IPOCKT
pacrucaHue NpoeKTa
68 | MOJIENb )KU3HEHHOTO IMKJIA TPEJIIoJIaraeT BHIIYCK Ha IIEPBOM ATale NPOayKTa B 0a30BOH K-13 3
(YHKIIMOHAJIBHOCTH, a 3aTEM ITOCIIeIOBATEIbHOE T00aBICHNE HOBBIX (DYHKIIHIA
69 | MOJeNs He TpeOyeT A Havyalia IIOHOW crennukanun TpedoBanuii. Co3gaHne HAYMHACTCS C K-13 B
peanuzanuu yacTu (PyHKIMOHANIA, CTAHOBSIIEHCS 0a30i s OnpeNeNeHns JaTbHeUITNX TpeOOBaHMIA
...... OTBCTCTBCHHOCTH - 9TO HHCTPYMCHT IJIAaHUPOBAHUA, KOTOprﬂ npeaHazHavucH 1Jid YCTaHOBJICHUSA CBA3U
70 |paboThl, ONpeneneHHOi B CTPYKTYpE MPOEKTa, C OpPraHU3alMOHHBIMU €IUHNIAMHU, CyOTIOAPSTUNKaMH U IK-13 HI
OTACTHHBIMH COTPYIHUKAMHU.
71 | Cxompko BeIenseT rpynm nponeccoB ctangapt PMBOK ? IIK-13 32
72 | ... mporpaMMUpOBaHuu cocpenoroueHo Ha [10, HanvcaHuu, TECTUPOBAHUK W WHTETPAIK KoJja? IIK-13 31
73 | ... - 9TO KOHLEMNIUS COCPENOTOUEHA Ha JIMKBUAAIIMH MOTEPh MPON3BOJICTBEHHOIO Mpoliecca. IIK-13 32
74 | Myna B nieonoruu OepexiiiBoe NpOU3BOACTBO O3HAYAET ...7 I1K-13 32




75

Mypu B HI€0J0THH OEpexITNBOE MPOU3BOJICTBO O3HAYALT ...7

I1IK-13

32

76

Mypa B HI€0TI0THH OEpexINBOE TPOU3BOJICTBO O3HAYALT ...7

I1K-13

32

77

... = OTO CITMCOK BCECX ITOJIB30BATCIIbCKHUX I/ICTOpI/Iﬁ CBA3AaHHBIX C IIPOCKTOM (332[21‘1)

I1K-13

Hl

78

... - 9TO CTpATErus AOJITOCPOYHOIO Pa3BUTHS MIPOAYKTA WIH PELIEHHUS C IIOMOILBIO, KOTOPOH BJIAAEIIbIIBI
HPOJYKTOB ONKCHIBAIOT Oynymiye GpyHKIMOHAIbHBIE BOSMOXKHOCTH U YCTAHABJIMBAIOT CPOKH UX BbIyCKa?

IK-13

Vi

79

... = 3TO COBOKYITHOCTH ()YHKIIMOHATBHBIX BO3MOXKHOCTEH MPOIYKTA, IPUTOJHBIX K HCIIOIH30BAHUIO,
KOTOPKIE BBHIITYCKAIOTCS JJIs1 TIOJIB30BaTENeH C EIbio cOopa (haKTUIeCKOW 00paTHOH CBSI3M U TEHEPUPOBAHHUS
0Xo4a OT UHBECTULIUN?

IK-13

V1

80

B metoze ............ 00pabaTbIBaeTCS TPH SKCIEPTHBIX OLIEHKH CPOKa, HEOOXOANMOTO IS BHITTOTHEHUS
3aa41 OJHUM YCJIOBHBIM CIEHHAINCTOM IPOCKTY

IK-13

HI

81

3aKoH ....... 3BYUHT ClIeIyIOIINM 00pa3oM: «Eciau npoeKkT He yKIIaJIbIBaeTCsi B CPOKH, TO J0OABJICHHUE
paboucii CHIIBI 3aICPIKUT €ro emie OOINbIIe.

IK-13

H1

82

Crangaptr PMBOK naet cneayrouiee onpeneneHue NpoeKTy:

BpPEMEHHBIH IPOILIeCcC, HAIPABJICHHBIN Ha CO3IaHNE YHUKAIBHBIX MIPOIYKTOB, YCIYT H/UIIH PE3YIbTATOB;
9TO CIUTAHMPOBAHHBIN COCTaB PaboT, TPEOYIOMINH ONPENEICHHOTO KOJTNIEeCTBA BPEMEHU, YCUITUN 1
TJTAHUPOBAHMUS JIJIS1 YCIIEIIHOTO 3aBEPILICHUS;

YVHHUKAJIBHBIA HA0Op MPOIECCOB, COCTOSAIINX W3 KOOPAUHUPOBAHHBIX M KOHTPOJIUPYEMBIX padoT ¢ maTaMu
Hayvaja ¥ OKOHYAHWS, KOTOPBIC BRITONHIIOTCS IS JOCTHKCHUS IIeTIeH IPOCKTa;

— 9TO0 pabOTHI, TIAHBI, MEPONIPUATHS U APYTHE 3a7adM, HAIIPaBJICHHBIC Ha CO3/TaHNUEe HOBOTO ITPOAYKTA
(ycrpoiicTBa, pabOThI, yCIYTH).

IK-13

31

83

CTpyKTYpUpOBaHHBIN METOJ YIIPaBJICHUS MPOSKTAMHU, OJJO0OPEHHBIH PaBUTEIECTBOM BelnkoOpuTaHuy B
KauyecTBE CTaHAapTa YIPaBICHHUS MTPOCKTaMH B COIIMATBHOI cdepe.

PRINCE2

Lean

Agile

PMBOR

IK-13

32
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Kaxk Ha3pIBaeTcs METOOMOTHS OBICTPOH aJanTHBHOW Pa3padOTKH:
Agile

Waterfall

Six Sigma

CPM

IK-13

32

85

Cxonbko Agile-manudect nmeer 0a30BBIX [IEHHOCTEH:
12

4

5

14

[IK-13

32
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CKOITbKO TIPHHIIAIIOB 3aJI0KEHO B Agile:
14

12

16

15

[IK-13

32

87

Uro siBisieTcst 00BEKTOM YIPABIICHUS B CHCTEME YIIPABICHUS TPOEKTOM?
IIpoext

[Moprdens npoekToB

IIporpamma

Wudopmanmonnas cucrtema / TEXHOIOTHS

KauecTBo mpoekra

IIK-13

31

88

PacmonoxuTe rpynIsl MpoLeccoB yMpaBIeHHs IPOSKTOM B COOTBETCTBYIOIIEM MOPSIIKE?
Nuaunnuanusa

[InanupoBanue

Hcnonuenne

VYnupasnenue

3akpeiTHE

IK-13

31




89

PMBOK - 0b111 pa3paboran?

PMI B CIIIA

APN B BenukoOpuranuu
MexnynapoaHoi acconuanueit YII
B Anonun

IIK-13

31

90

Kackannyto Moziens pa3paboTKu NpeAsaraer. ..
Microsoft Solution Framework (MSF);
Custom Development Method;

Extreme Programming (XP);
Rational Unified Process (RUP).

IIK-13

31

91

Peanmu3anus npoekta TpeOyeT BBITOIHEHUS ONPEEIEHHOr0 KOJIMYECTBa BCEBO3MOXKHBIX MEPOIIPHUATHI 1
paboT, KoTopble 11 y100CTBA pACCMOTPEHHUSI MOYKHO Pa3/IeNUTh Ha CJIEAYIONINE TPYIIIIHI. ..
OCHOBHYIO U JOTIOJHHUTEIBHYIO ACATEIBHOCTD IPOEKTA;
OCHOBHYIO JI€SITETILHOCTD U ICATEILHOCTH IO ITPOBEpPKE MPOEKTA;
OCHOBHYIO JIESITENIbHOCTD U AEATEIBHOCTD 10 00ECIIEUEHHIO IIPOEKTa;
TJIABHYIO U BTOPOCTENEHHYIO JESITENIbHOCTb.

IK-13

HI

92

B nmestenpHOCTH MO 00ECTICYSHHIO TPOSKTa MOTYT OBITh BBIICICHBI CICIYIONIHE YaCTH. ..
(dopMHpoBaHHE LieTeH TPOEKTa;
[PaBOBYIO ACSTENBHOCTD;

KaJpOBYIO JICSITENbHOCTD;

6a30Boe U JIeTAILHOE ITPOEKTHPOBAHHE;
c/iauy NMpOoeKTa;

(DUHAHCOBYIO IEATCITHHOCTE;

aHaju3 IpoOJIeMBI;

IKCILUTYaTalHIo IPOEKTa;
OpraHM3alIOHHAs JIeITEbHOCTD;
nH(OpMaLMOHHAS AESTENEHOCTb.

IK-13

H1

93

CrpyKTypa, cozepkarias Mpomecchl, ASHCTBUS U 331a4H, peliaeMble B X0/Ie pa3padoTKH,
¢byHKIHOHNpOBaHM U conpoBoxaeHms U T-poekTa B Teaerne L1 ot onmpenenenns TpeboBaHU A0 €ro
3aBepIICHNs Ha3bIBACTCA. ..

Merogoaoruei ynpasinenus UT-npoexkramu;

YHHUBEPCAIbHON KOHIENIUEH MEHEKMEHTA;

HETOCPEACTBEHHBIM IIPOIIECCOM Pa3pabOTKH;

IK-13

31

94

®dazamu, KoTopsle BKIFoYaeT B ce0s Rational Unified Process (RUP), sBustroTes. . .
Ha4yaJio 1 BHCAPCHUC,

UCccIeI0BaHne, TOCTPOSHUE U BHEAPEHUE;

HAYaJo0, UCCIICIOBAaHNE, TIOCTPOCHIE U BHEPCHUC;

HAYalo, MOCTPOEHHE U BHEPEHHE.

IK-13

31

95

Microsoft Solution Framework (MSF) Bxitouaet cnenyrorue $asbl. ..
aHaJIN3, IPOCKTUPOBAHKE, pa3pabOTKy, CTAOMIIN3AIIUIO;
HCCIIeJOBAaHKE, TOCTPOCHUE U BHEIPECHUE,

HAYallo, UCCIIEI0OBAHKE, IOCTPOCHHE U BHE[PEHHUE;

[IPOCKTHPOBAHKE, Pa3pabOTKy

IIK-13

31

96

Mogens JKN3HEHHOTO UKJIa HH(OPMAIIMOHHBIX CHCTEM COCTOUT M3 CIICTYIONIIX CTAIHH. ..
pa3pabOTKH M BHEAPEHHUS, IKCIUTyaTalluy U TMOAJEPIKKH ITPOCKTa;

TUITAHUPOBAHUS TIPOEKTA, TPOSKTUPOBAHHMS, Pa3paO0OTKU 1 BHEIPEHHS, SKCIUTyaTallui U TIOAICPIKKH,
YTUIIN3AIMN ¥ OOHOBJICHHS;

TUTAHUPOBAHUSA MIPOCKTA, IIPOSKTUPOBAHMUS, pa3pabOTKU U BHEAPEHUS MPOCKTA;

MIPOSKTUPOBAHIS, Pa3pabOTKH W BHEIPCHUS POEKTa

IK-13

31

97

Joctmxenne 3¢ (HeKTUBHOr0 B3aUMOJICHCTBISI IPOLIECCOB YIPABICHHUS NPOSKTaMH, 00eCIIeUBAIOIINX
JIOCTH>KEHUE 1ieJIed MTPoeKTa — 3TO. ..

YIPaBJIEHUE COJEPKAHUEM;

ympaBieHHe KOHDUTyparue;

YIPaBJIECHUE CPOKAMU;

YIpaBJIEHUE UHTErpaLueil;

yIPaBJICHUE PUCKAMU.

IK-13

V1




98

[Mpouecce! u neiicTBus, 0OecIIeYnBaOIe BKIIOYEHHE B IIPOEKT BCEX pabOT, HEOOXOIUMBIX JUIS YCIEIIHOTO
BBIIIOJIHEHUS IIPOCKTA COCTABIIAIOT. ..

YIPaBJIEHUE COEPKAHNUEM;

YIPpaBJIEHUE CPOKAMU;

yIpaBieHUE UHTErpanueil;

yIPaBICHUE PUCKAMU;

YIPABJIEHUE KAYECTBOM.

IK-13

V1

99

I[Mporeccsl, obecrieunBaronie CBOEBPEMEHHOE 3aBEPIICHIE IPOEKTA COCTABIISIOT. . .
YIIpaBIICHUE COAEPKAHUEM;

YIIpaBJICHUE CPOKaMU;

yIIpaBJIeHHE PUCKAMU;

yIpaBJjieHuEe KOMMYHHUKAIUSIMH.

[IK-13

31

100

[Tporeccel, BHIOIHSIEMBIE B X0/1€ MIIAHUPOBAHMS, pa3paboTKy OI0KeTa U KOHTPOIMPOBAHUS 3aTpaT U
obecrieynBaroIye 3aBepIICHHE IPOEKTa B paMKaX yTBEP)KICHHOTO OFO/PKETa COCTaBIISIOT. . .
yIIpaBJeHUE CTOMMOCTBIO;

yIIpaBJIeHHE CO/IePIKaHHEM;

YIIpaBJIeHUE CPOKAMHU;

yIpaBJeHHE HHTETpaIyei.
8% U /1 » U

101

IK-13

V1

D YLV Ul-yl ADTTDbUA
MPUYMHON U3MEHEHH KauecTBa, 3aTpaT, CPOKOB MITM YXY/IICHUS TEXHUYECKUX XapaKTEPUCTHUK, Ha3bIBAECTCS
VIIpaBJICHUCM. ..

conepKaHueEM;

HUHTETpaluei;

pucKamu;

KauecTBOM;

KOMMYHUKAIUAMU

IK-13

31

102

IMpouecc obecrnieueHus 3P PpEeKTHBHOIO HCIOIB30BAHUS YEITOBEYECKUX PECYPCOB MPOEKTA, K KOTOPHIM
OTHOCSTCSI BCE YYaCTHUKH NPOEKTA, HA3bIBACTCS YIPABICHHUEM. ..

YEIOBEYECKUMHU PECypcaMmu;

CTOMMOCTbIO;

coJiepKaHUEM;

CpOKaMu;

KOMMYHUKAIUSIMH.

IK-13

31

103

IMpouecc nnentudukanum 1 3pHeKTHBHOr0 00eceYeH s BCEX YIaCTHUKOB IPOeKTa HH(pOpMaIei o
MIPOEKTE, a TAK)KE CO3JIaHMs €AMHOrO 00pa3a MPOeKTa BHYTPH OPTraHNU3aINH, Ha3bIBACTCS YIPABICHNEM. . .
YEI0BEUECKIMHU PECypCaMu;

pHUCKaMU;

Ka4yeCTBOM;

KOMMYHHUKAIUSIMH.

IK-13

31

104

ITpouecc ynpapieHus anmapaTHBIMK CPeCTBAMH, IPOrpaMMHBIM 00€CIIeUeHHEM, JaHHBIMH, a TaKxkKe
JOKyMEHTaluel B Xo[e pa3paboTKH, TECTUPOBAHMA M UCIIONB30BAaHNS HH(POPMAIIMOHHBIX CHCTEM,
Ha3bIBACTCS YIPABICHHUEM. . .

COZIepIKaHUEM;

KOH(UTrypanuei;

CpOKaMu;

HUHTETrpaluei;

IK-13

31

105

busnec-HampasieHus, OU3HeC-MPOIECCH, OXBATHIBAEMbIE IPOEKTOM ABTOMATH3AIIUH, IPEICTABIISIOT
co0O0ii. ..

TEXHOJOTHUYECKHE TPAHHUIIBI TPOEKTA;

OpraHM3al[OHHbIE TPAHMIIBI IIPOEKTA;

(YHKIMOHAIbHBIE IPAHUIIBI TIPOEKTA;

IK-13

31

106

Kakue xapakTepUCTHKHU NPUCYIU TPOEKTam?
YHHUKaJIbHOCTb MIPOAYKTA

OrPaHUYEHHOCTh CPOKOB HCIOTHEHUS
OTrPaHUYEHHOCTD BBIIEIEHHBIX PECYPCOB

HasMuue GUKCUPOBAHHON KOMAaH/Ibl HCIIONHUTEINEH

IK-13

31




Kakue n3 ykazaHHBIX o0acTeil 3HaHUH yIpaBieHHs IPOSKTaMH MpUCyTcTBYI0T B PMBOK?
yIpaBJIeHUE HHTETpalUueH
ynpaBieHHE TPeOOBaHUIMHU

107 IIK-13 32
yIpaBiIeHNE KOMMYHHUKAIUIMA
yTpaBJieHHE U3MEHEHUSIMHI
ylpaBJieHHE IUIaHUPOBAHUEM
KakoBbI NOI0KUTENBHBIE PE3yIbTAThl UCIONB30BaHusI MeToponoruu BHeApenus VC s 3akazduuka npoekra?
108 | GO3HRHNE PENIEHNS, ONTHMATBHO COOTBETCTBYIOMIETO TpeOOBaHMUIM KIHEHTA K-13 B
YMEHBIIIEHHE PUCKOB IPOEKTA
MOSIBIISICTCS. METOIMYecKas 6a3a At 00y4eHHs] HOBBIX COTPYAHHUKOB CTAaHAAPTHBIM METO/IaM BHEJIPEHUS
VYipasieHue puckamu - 310
METO/]] HCCJIEIOBAHMsI CUCTEMBI, KOTOPBIH HaYMHAETCS ¢ 001Iero 0030pa ee 1 3aTeM JeTalu3upyeTcs,
IprodpeTast HepapXUIecKyIo CTPYKTYPY C OOJIBIINM YHCIIOM yPOBHEH
MPOLECC TOITyIEHHSI JOTUYECKOH MOAEIH CHCTEMBI BMECTE CO CTPOTro c(hOPMYITHPOBAHHBIMU LIEIAMH,
109 |mocTaBneHHBIMHE TIEpe]] HElO, & TAKXKe HallMCcaHusl cnenudukanuil Gpuzndeckoit cucremsl, yaosnersopsiromierd | 1K-13 31
STUM TpeOOBaHUSIM
coziepKaHue OOJIBIIOrO MTaTa KBaIU(UINPOBAHHBIX CIIEHAINCTOB U3 PA3IMYHbBIX 00JIacTel B
OpraHu3aIyn
TIPOLIECCHI, CBSI3aHHBIE C MICHTH(HUKAINEH, aHATN30M PHCKOB 1 IPHHATHEM PEHNICHHUH, KOTOPHIE BKJIIOYAIOT
Yro oTHOCHTCA K IpoIeccaM IUIaHUPOBAHUSA?
[InaHupoBaHNEe KOMMYHUKAIUSIMU;
110 OnpeneneHue OrKETa; K-13 1
KonTpois coxepxanus;
Co6op TpeboBaHMiA;
Kontponb pacniucanus
... = METOJ/IOJIOTHSI, COCPEOTOUEHHAs Ha BRIABJICHUN U YCTPAHEHUH OTPAaHUYCHUH, KOTOPbIE YMEHBIIAIOT
MIPOITYCKHYIO CIIOCOOHOCTH?
11 Teopust orpaHuueHuUi; K-13 3
DKcTpeManbHOE TPOrpaMMHPOBAHNE
BepexnuBoe mpou3BocTBO
I'nGkue MeToH0norun
112 [B merononorun Scrum, B Havajie HEAEIH NPOBOAATCS ... 7 I1K-12 V3
113 |B merogonorun ynpasiaeHus IpoeKTaMu Scrum, KaKAbLl 1eHb NPoBOAsATCS ... 7 I1K-12 v3
114 |Kak Ha3pIBaeTCs 2J1€MEHT KOMMYHUKALIMK, KOTJa IEMOHCTPUPYETCS MPOAYKT, CO3AAHHBIN B XO/1€ CIIPUHTA IIK-12 y3
ITporecc, B KOTOPOM € IIOMOIIBIO NCIIONB30BAaHMSA YIPABICHUECKNX TEXHOJIOTHI PEIaloTCs Pa3InIHbIe
115 [paccormacoBanmus, Kak TEXHHYECKOTO, TaK U JIMYHOCTHOTO XapaKTepa, BOSHUKAIOIINE B paMKax paboThI Haf [K-12 33
IPOEKTOM Ha3bIBAETCS ...
116 [pouece nnentudukanuu 1 3pHEeKTHBHOr0 00eCeYeHHUs BCEX YIaCTHUKOB POEKTa HH(OpMaIiei o [K-12 33
IIPOEKTE, a TAKKE CO3JIaHMs €MHOr0 00pas3a NPOEKTa BHYTPH OPraHMU3aIMH, Ha3bIBACTCS YIPABICHUEM. . .
Kto otHOCHTCS K CyOBEKTaM YIIpaBICHUS IPOEKTOM?
3aKa3unk
117 | UcnionauTEND [IK-12 33
Komanga npoexra
Ions3oBarenu
ITpu pa3paboTke pacrucaHus MPOEKTa YUUTHIBAIOTCS CIEIYIOIINE BAPHAHThI OTPAHUYCHHUS 10 BPEMEHH. . .
TpeOyemble COOBITHS U KOHTPOJILHBIC JATHI;
118 | Tpedyemble U KOHTPOJIbHBIE COOBITHS; [IK-12 33
TpeOyeMble U KOHTPOJIbHBIE JaThl;
TpeOyeMble JaThl U KOHTPOJIbHbBIE COOBITHSL.
Hawnbornee HaeXHBIM cIOCOOOM pa3pelieHns KOH(GIINKTOB, TPEOYIOIINM JUINTETBHON BBIPAOOTKH pEeIICHNS,
ABJISETCA. ..
119 | TOMCK KOMMpOMICCa IOCPECTBOM CTIIaKHBAHNA; K-12 33

NIPUHYXICHUE;
penieHre npodIeMbl — HaX0XK/JIEHNE €IMHCTBEHHOTO TPABUIIEHOTO PELICHHS;
OTCTpaHEHHE OT KOH(IIHKTA.




120

Kto He BXoIuT B coCcTaB ACUCTBYIONIMX JIMII TPOEKTa?
MEHEKEP NMPOEKTa

CIIOHCOP

PYKOBOIHTENb (YYHKIIMOHATIHHOTO ITOIPA3IeIICHIS
TOM-MEHEKep KOMITaHUN-3aKa3uuKa

TON-MEHEPKEeP KOMITAHUU-UCTIOTHUTENS

IIK-12

V3

121

Kro ocymiecTBisier MOHUTOPHHT OKPY>KEHHUS IIPOEKTA C IEJIbI0 BBISABICHUS N3MEHEHHH, CTIOCOOHBIX
TIOBITUSITH HA BBITOTHEHUE paboT?

MeHeDKep MPOoeKTa

CIIOHCOp MPOEKTa

PYKOBOJUTENH (DYHKIIMOHAILHOTO NOAPA3/IelICHUs

IK-12

33

122

UYro HYXHO JienaTh Ha 3Tane (OpMUPOBAHMS KOMaH/IbI IPOEKTa 1151 0OecIIeueHNs] Hy>KHOTO BIMSHUS Ha
JEUCTBYIOIUX JINL OKPYXKEHUS IPOEKTa?

BOBJIEYb JECHCTBYIOLIMX JIUI B IPOLIECC OMPEENEHHs MPOEKTa U HCIIOIb30BATh UX UAEU

YCTaHOBUTH (pOpMaibHbIE, paboune U HehopMaIbHbIE OTHOMICHHS C ICHCTBYIOIINMH JTUI[AMU
paccMaTpuBaTh UX KakK WICHOB KOMaHbI TPOEKTA, NPY HEOOXOAMMOCTH TPHUIJIAIIATH HA COBEIAHMUS 110

IK-12

H3
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Kakwue nporiecchl BKJIFOUACT B ce0s YIIPABICHUE KOMMYHUKAITUSIMU?
[TnanupoBanue ynpapieHUs] KOMMYHUKaLUSIMU

VYrpaBieHne KOMMYHUKAIISIMA

MOHUTOPHUHT KOMMYHUKAITUH

HcnonHeHne KOMMyHUKaIui

IK-12

V3

124

Yto oTHOCHUTCS K OapbepaM KOMMYHHKaLUii?
Kynbsrypasie

SI3bIKOBBIE

T'ennepnsie

Ilonp3oBaTenu

BHyTpUIM4HOCTHBII

IIK-12

33

125

Kakwue cpecTBa SBISIOTCS HHCTPYMEHTAMU ISl YIPABJICHUS IPOCKTAMH U KOMMYHHUKALIUSMU?
YouGile

ARIS

Butpukc24

RunaWFE

IK-12

H3

126

UTo OTHOCUTCS K BHJIAM KOMMYHUKAI[UH IO THUITY UCIIOIB3yEMBIX CPEIICTB
PeueBas

[MapanuHarBHCTHYECKAS (BKECT, MUMHKA, MEIIOIHIS)
BemecTBeHHO-3HaKOBAas (TEKCT)

Maccosas

dopmanbHas

IK-12

33

127

Busr koMMyHHKaNAH 0 CIIOco0y mepeaadn
Vcerras

IIucemennas

Buneo

Bepbanbnas

OdwurmansHast

IK-12

33

128

C 1OMOIIIbI0, KAKUX CPEICTB MPOBOIAT BUPTYAIbHBIC COBEIAHNUS?
YouGile

Spider Project

SAunexc Tenemoct

Zulip

SberJazz

E-mail

IIK-12

V3

129

YTo 13 MepeuncIeHHOr0 OTHOCHTCS K IporpaMMam IS yIIPaBICHHS TPOSKTaMH, ¢ TOMOIIBI0 KOTOPBIX
MOYKHO OCYIIECTBIIATH KOMMYHHUKAI[HH

YouGile

Spider Project

Bitrix24

Meramnan

Discord

Zulip

[IK-12

H3

130

YTO M3 MEePeYHCICHHOT0 OTHOCHTCS K MPOrpaMMaM YIpaBJIeHHs U TNIAHUPOBAHUS IPOCKTHOH ACSATENBHOCTH?
Spider Project

Bitrix24

Discord

Zulip

IK-12

H3

131

Texnonorus 6sicTporo pesynbrara (1C: TBP) Buenpenust UC ocHoBbIBaeTcs Ha: ?
DKCTpeManbHOM MPOrPaMMHUPOBAHNHT

HecrannaptHoe BHenpeHue

OnsIT TapTHEPOB

CraHiapTHOM BHEAPEHUU

UYek-11cT IpoeKTa

[IK-06

31

132

CBoJ1 3HAHUH 110 TIAHWPOBAHUIO, OPTAHN3AIMY M KOHTPOJIIO Pean3aliiy POSKTOB CO3JaHNs U BHEIPEHHS
WH(GOPMAIMOHHBIX CHCTEM Ha 0a3e IpOorpaMMHBIX MTPOAYKTOB GUPMEI «1C»?

TexHonorNs OBICTPOTO pe3yybTaTa

TexHoOrUs: KOPIOPATUBHOI'O BHEIPEHUS

MerToarKa OoCeJ0BaTENbHOTO MPUOIIKEHNUS

[IK-06

31
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[Ta6a0HbI KaKuX BUAOB AOKYMEHTOB npeacTanienbl B 1C:TKB (TexHomorust kopnopaTUBHOTO BHEAPEHUs)?
[IpenMeTHBIE JOKYMEHTHI

VYcTaB koMnaHuu

[Tnan-rpaduk mpoekTa

DuUHAHCOBBIE IOKYMEHTBI

OpraHu3anuoHHbIC (YIPaBICHYCCKHUE TOKYMEHTHI )

JIOKyMEHTBI OyXTanTepcKod OTYETHOCTH

ITK-06

H1

134

JIOKyMEHT, B KOTOPOM IIEPEUHCIICHBI IENIN TPOEKTA, €ro KIFOUEBbIC ATAIbl, KOHTPOJIbHBIE NATHI 1
OTBETCTBEHHBIC HCIIOTHUTEIN Ha3bIBaeTCA?

CereBoii rpaduk

KanennapHsiit mian

JopoxxHas kapra

YcraB npoekTa

IK-13

HI




5.3. MaTepuaJbl 1Jisl OLEHKH J10CTHKEHUSI KOMIIeTeH Uil
5.3.7. Bonpochl 11 YCTHOTO Onpoca

Ne Conepxanue Kosre- nn
TEHIUS

1 |Yro Takoe mpoekt no cranaapry UCO u PMBOK I1K-13 32
2 |YTo Takoe CHPUHT U €ro AIUTEILHOCTh TIK-13 31
3 |IloHsiTHE MHKPEMEHT MPOJIyKTa I1K-13 31
4 |Merononorus Agile ee OCHOBHBIC TPUHITUIIBI TIK-13 32
5 |[Meronosorus ynpaBieH:s IPOEKTaMu Scrum I1K-13 32
6 |Opranuzaius nporecca NpOEKTHPOBAHHMS IIK-13 HI
7 |Bunpr IT-npoexToB TIK-13 31
8 | datb onpeseneHue NpoeKTy TIK-13 31
9 |Omnmcars QyHKIMOHATIBHBIE 00S13aHHOCTH KOMaH/IbI I1K-12 33
10 |3aBepuienue npoexra (dasa) I1IK-06 V1
11 |Ha3oBuTe NpHUYHHbI IPEBBIIICHHS JOCTYITHOCTH PECYPCOB IIK-13 31
12 |Yro Takoe MeTo00rus OBICTPOI aganTUBHOU pa3paboTku Agile [IK-13 32
13 |Crpaterun BHeApeHUs! KOpropaTuBbIHbIX 11C I1K-06 31
14 |OcuoBHble 6apbepsl BHenpenus 1C I1K-06 V1
15 |Vupasnenne nzmenenusmu B [T I1K-13 y2
16 |OcHoBHBIC TPEOOBaHMUS K IPOIKEKT-MEHEDKEPY I1K-12 33
17 |BxoauT nu «YrpapieHue CHaOKeHHEeM» B TiepedeHb o0nacTeil 3HaHui ynpasienus npoexkramu PMBOK I1K-06 31
18 |I1o pesynpraram Kakoro srana ocyuiectsisercs npuemka MC no merononorun On Target I1K-06 14!
19 |SBnsirorcst i cornacHo MSF BHeHNEe KOMMYHHKAIMK cocTaisitoniel yactoio U T-pemenns I1K-12 33
20 |Yro monmmaercs mon repmuHOoM «UT-pemenney» B MSF I1K-06 31
21 |®yHKIMOHANBHBIE TPYIIIBI B MOJIEIIH MPOSKTHOW KoMaH bl MSF npenHasHaveHs! s I1K-06 V1
22 |OCHOBHBIMH JIOKYMEHTaMH, 00€CIEYHBAIOIINMH WHTETPAIMIO TPOCKTA SIBJISIFOTCSL: I1K-06 31
23 |TIpoekT OTKpBIBAETCsI MPU 0100pEHHH O(GHINAILHOTO JOKYMEHTA, Ha3bIBAEMOT0 TIK-13 31
24 |Dranbl pa3pabOTKH MPOJIyKTa I1K-13 V1
25 |Dramb! pa3paboTku mpoekTa I1K-13 V1
26 |OcHoBHBIE CTAJMH MOHUTOPUHTA W KOHTPOJIS IPOSKTA I1K-13 V1
27 |daiite noHsTHE CTEHKXOIIEPA [IK-12 Y3
28 |Yro Takoe TeXHUKO-3KOHOMUYeckoe obocHoBanue N T-npoekTa TIK-13 31
29 |Kakue ObIBAIOT METOBI OLIEHKH CTOMMOCTH IPOEKTA TIK-13 31
30 |HasoBure xapakrepHsle ocobeHHOCTH I T-IpoekToB TIK-13 31
31 |Yro sBusercs 00bEKTOM YIIPABICHUS B CHCTEME YIIPABICHHS IPOSKTOM TIK-13 31
32 |Onucarb GyHKIIMOHAIBHBIE 0053aHHOCTH KOMaHIbI [1K-12 Y3
33 |KTo oTHOCHTCS K CyOBEKTaM yIpaBJIeHHs IIK-12 33
34 |Yto siBnsieTcst 00BEKTOM YIPaBJICHHS B CHCTEME YIIPABICHHSI TPOEKTOM IIK-13 31
35 |Yro Takoe KpUTUECKUI ITYTh TIK-13 31
36 [IlonATHE NEeKOMITO3ULIKA 3a1a4 IIK-13 31
37 |YupaBneHue KauecTBOM MPOEKTa TIK-13 VY1
38 |’Ku3HeHHBIH IUKI IPOEKT U NH(POPMAIIMOHHON TEXHOJIOTHU TIK-13 31
39 |[Ipouenyps! anantanuu mogenu XKL M1C TIK-13 31
40 |YTo Takoe MVP u 3a ueM OH Hy>Ke€H IIK-13 31
41 |Oxapakrepu3yiite Poccuiickuii CTaHIApT MPOEKTHOTO MEHEHKMEHTA TK-13 32
42 |9xcTpeManbHOE IPOrpaMUpOBaHUE U YIIPaBICHHE TPOSKTaMu ? TIK-13 31
43 |HaBbiku paboThl C 3aKa34nKamMu? I1K-12 H3
44 |HaBbiku pa®oTHI C MOAPSAIMKAME? I1K-12 H3
45 |Soft-cknysl u muaHAs 3 EKTUBHOCTH? I1K-12 33
46 |Puck, BUIBI pUCKOB, METOVMKA HACHTU(HKAIUN PHCKOB? TIK-13 H1
47 |Ilpumep mporieaypsl yrpaBIeHHUs pUCKaMu? IIK-13 H1
48 |Kontponb rpaduka no nuarpamme ['annra? TIK-13 V1
49 |Metog ocBoeHHOr0 006BEMA? TIK-13 V1




50 |[IInanupoBaHHE CTOUMOCTH MPOEKTA? I1K-13 V1
51 |Kak ocymecTBiseTcss MOHUTOPHHT BBITIOIIHEHHUS paboT? IK-13 V1
52 |Ympasnenne npoekToM Ha (pa3e IpOSKTHPOBAHUS? TK-12 v3
53 |KoHcTpynpoBaHue ceTeBoro rpaduka TIK-13 V1
54 |[IInanupoBaHue pecypcoB TIK-13 V1
55 |Kareropus 3aHTE€pEeCOBAaHHBIX JTHIL? I1K-12 33
56 |Ilnan KoMMyHUKanni? TIK-12 33
57 |Mopenu B3auMonecTBUS - ? TIK-12 V3
58 |Ympapnenue oxxuaHUIMU 3aMHTEPECOBAHHBIX JIUTL? TIK-12 v3
59 |Hdoknan o craryce? TIK-12 y3
60 |Ynpapnenue unrerpanueit? TIK-13 V1
61 |KakoBsl (hakTOops! ycrnexa npoekTa BHeapeHus 1 T-penreHuid. ITK-06 31
5.3.8. 3aganus nis npoBepku (pOPMUPOBAHNSA HABBIKOB
Ne Conepxanune Kosre- %0
TEHIUS
| Ornennts 3 ekTuBHOCT BHeApeHus [ T-pemenns ucmons3ys onHy U3 METONUK ((pIHAHCOBAs, BEPOATHBIE K-13 Hi
METO/Ibl, METOIMKH KaUeCTBEHHOT'O aHAJIN3a)
2 |IlpesenTanus IT-npoekTa (110 11000My BHIOPAHHOMY CTYJCHTOM ITPOEKTY) I1K-12 H3
3 [Paspaborars mian ynpasnenus BHeaperusem [ T-pemenns I1K-12 H3
4 |Pa3paboTaTh mIIaH yHpaBICHUS IPOCKTOM TIK-13 H1
5 |Pa3pabotaTh ycTaB mpoekTa IIK-13 HI
6 |IIpoBecTy KOIMYECTBEHHBIN M KaUYECTBEHHBII aHAIN3 PHCKOB I1K-13 Hl
7 |Onunmure dynkunonan MS Project 2010, ncrosib3yemblii 1151 KaJeHAAPHOTO IJIAHUPOBAHHSI I1IK-13 HI
8 [Paspaborars MVP u npororunupoBanue (IIpoayKra) I1K-13 HI
9 |CdopmupoBats ocHOBHEIE Soft-CKHILTBI 11 paboTanareneit IIK-12 H3
10 |Cchopmupoats nuarpammy I'aHHTa 1 pacckas3athb 1Mo Hel o rpaduke padbot IK-13 HI
11 |Mpentudunnponats pucku [T-mpoekTa u mporieayps! ypaBieHUs] pUCKaMU I1K-13 Hl
12 C noMoIIbi0 CUCTeMBI yrpaBieHus npoektamu MS Project - 2010 : co3maTh KaneHIaph IpOEKTa, yKa3as K-13 H1
pabouee 1 Hepabouee BpeMsl, AaTy KOPIIOPATHBHOIO Ipa3/iHiKa (Hepabouuil JeHb), 3aKpEeHUTh KaJleHaaph 3a
13 [epeuncnute HOKYMEHTHI (CTAaHAAPTHI ¥ IPYTHE PETJIAMEHTHI), HEOOXOAMMBIE JUTS peai3aiui BHEAPECHHS K-13 H1
mpoekTupyemoii IC Ha xakmom stamne ee XKL
14 |Pa3pabotats ian kommyHukarui IT-poekra TTK-06 H1

5.3.9. Bonipocs! AJ151 KOHTPOJILHOM (pac4yeTHO-rpaduyeckoii) padoTel
He npexycmoTpeHno




5.4. CucremMa onieHUBAHHUSA JOCTHKEHUS KOMITETEHIINI
5.4.1. OueHka 10CTHKEHHUS] KOMIIETEHIIUI B X0/1e IPOMEKYTOYHOM aTTecTalNu

MHaukaTopsl TOTHKEHHSI KOMIIETEHIMH

Howmepa BonpocoB u 3agau

Kox Conepranie BOMPOCHI K | 3a/aud K | BONPOCHI K
9K3aMEHY | dK3aMEHy 3adeTy
ITK-06 CriocoOHOCTh NPUHAMATH YYacTHe BO BHEAPEHUH MH()OPMAIIOHHBIX CHCTEM
. 3,21, 23,
31 OCHOBBI yIpaBJieHUs Ipoueccamu BHeapeHus [T-permenuii 75 15,27
Y1 OCYIIIECTBJISITh YIIpaBlieHHe MporieccaMu BHeApeHus [ T-pemenuit 19 13, 14, 23
H1  |onenku BosmoxkHOCTeH BHeApeHus IT-pemennii 22 3,13
ITK-12 CrocobeH 3 peKTHBHO B3aMMOJICHCTBOBATE C CYOBEKTaMU NMPO(ECCHOHANBHBIX KOMMYHHUKAIIUH
OCHOBBI OpraHu3anuy 3PPEeKTHBHOIO B3aUMOICHCTBUS ¢ CyOBEKTaMU 17.24 38
33 Ipo(heCCHOHATBHBIX KOMMYHHKAITHN ’
V3  |opranuzoBbiBaTh B3aumoseiicTBre ¢ yuacTHuKamu I T-npoexToB 16, 20 30, 39
H3  [pa3paborku muiana kommyHuKanuii ¢ yaactHukamu [T-ipoektoB 2,9,14 16
ITK-13 CrocoOGHOCTH ocymiecTBIATH yrpapienne U T-npoexTamu
1,2,4,8, 1-4, 8, 10-
ocHOBHI MeHemxMeHTa [ T-ipoexToB 10, 12, 14, 12, 17-19,
31 15 28, 34
5-7,20, 21,
By COBPEMEHHBIE TIOIX0/bI ¥ CTAHAAPTHI aBTOMATH3AaLUK OPTraHN3aIux 5-7,13, 18 24
9,22,26,
V1 IUTAHUPOBATH ¥ KOHTPOJIMPOBATE paboTy 1Mo co3xaHuio IT-mpoekToB 9,26 29,33, 35
. 1, 4-8, 10,
peanmm3anmu GyHKIHH ynpasieHus [T-npoekramu 40

HI

11




5.4. CucremMa olleHUBaHHUS JOCTHKEHUS KOMIIeTeHITU I
5.4.2. OueHka 10CTHKEHUS KOMIIETEHIIUH B X0/1€ TeKYIIEero KOHTPOJIA

MHaukaTopbl JOTHKEHNST KOMIIETEHLIUN

Howmepa BonpocoB u 3agau

BOTIPOCHI | 3amauu s
Kon Coneprxanue BOIIPOCHI TECTOB | YCTHOTO | TpOBepKH
ormpoca HaBBIKOB
ITK-06 CriocoOGHOCTH MPUHUMATh y4acTHe BO BHEAPEHUH HH()OPMAIMOHHBIX CHCTEM
1-8, 11-13, 18- 13.17.20
31 |ocHOBBI ynpaBnenus npoueccamu BHeapenus IT-pemenuit 19, 27-29, 32- o7
22,61
35,121-132
. 9-10, 14-17,21-( 10, 14, 18,
V1 |ocywecTBasATh yIpaBlieHUE npoleccaMu BHeApeHus [ T-pemennii
21, 30-31 21
H1 [onenku Bo3amoxxkHOCTelH BHeApeHus [ T-pemieHuit 22_?;’ f;”354’ 14
I1K-12 Crioco6en 3¢ eKTHBHO B3aMOCHCTBOBATh C CyObeKTaM1 MPOeCCHOHATBHBIX KOMMYHHUKAINH
OCHOBBI OpraHu3amnuu 3QpPEKTUBHOTO B3aUMOICHCTBUS C CYObEeKTaMH 115-119, 121, 5,16, 19,
33 . 33,45, 55,
npodeccroHaNTbHBIX KOMMYHHKAIHA 124, 126-127 56
V3 |opranu3oBbIBaTh B3aUMOIEHCTBUE C y4ac amu [ T-nipoekTo 112-114, 120, {27, 32, 52,
PraHU30BBIBATH B3aUMOCHUCTBHUE ¢ ydacTHUKaMH [ T-mmpoexToB 123, 128 57.59
122, 125,12
H3 |pa3paborku miraHa KOMMYyHHKAIMi ¢ yaacTHHKamMu [T-TipoekToB ’ ) 3%’ % 43,44 2,3,9
[TK-13 CnocobnocTh ocymecTBIsATh yrpasienue U T-npoekramu
36-41, 43, 51,
62, 66, 67, 72, 121’ 32’37’2%
31 |ocHoBBI MeHemKMeHTa [ T-poeKkTOR 82, 87, 90, 93- >
96,99, 101-106,| >+ 3436
109 38-40, 42
42,44-46, 48,
50, 55-56, 61, 145 12
32 |cOBpEeMEHHBbIE OAXOAbl U CTAHAAPTHI ABTOMATU3aLMU OPTaHU3alUH 68,69,71,73- |’ ° 4 1’ ’
76, 83-86, 107-
108, 111
47,49, 52, 57, 24.50. 53
Y1 |mnmaHupoBaTH M KOHTPOIHMPOBATh paboty mo co3manuio IT-npoexToB 58, 60, 64-65, 78 ; 4 é 0 ’
79, 97-98, 100 ’
63, 70, 77, 80,
H1 |peammsammu ¢pyukuii ynpasnenus [T-npoextamu 81,91-92, 110, | 6,46,47 |1,4-8,10-13

134




6. YueOHO-MeTOAMYECKOE 00ecIeueHne JUCIUILIHHBI
6.1. Pexomenayemasi iureparypa

Bubmmorpagudeckoe omucanue

Bun uznanus

bazuesnu A. 1. Ynpasienue npoekramu [31eKTpoHHBIN pecypc]: Yueonuk / A. W. basunesuy, B. 1.
Henucenxo, I1. H. 3axapos, H. B. Moprynosa, P. B. Moprysosa, T. /I. Omapos, H. H. Ilon3ynosa, H. B.
Ponunonosa, H. E. Tuxonrox, H. M. ®unnmonoBa, A. A. FOccyd; Poccuiickas akamgemMust HApOIHOTO
X034HCTBa U TocyaapcTBeHHOI ciyx0b1 ipu [Ipesnnente PO, Brnagumupcekuii ¢-1; @ruHAHCOBBIHA
ynuBepcurteT npu [IpaBurenscre Poccuniickoit @enepanun, Opnosckuit ¢-i1; Biagumupckuii
rocynapcrBeHHblil yauBepcuteT uM. A.I'. u H.I'. CroneroBbix - MockBa: OOO "HayuyHo-u3aaTenbCKuii
uentp UHOPA-M", 2024 - 349 c. [OU] [ObC 3nanuym] URL:
https://znanium.com/catalog/document?id=431441

YuebHoe

Martseesa JI. I'. Yopasnenne UT-npoextamu [351eKTpoHHEIH pecypc]: Yueonoe mocodue / JI. I'. MatBeena,
A. 10. Hukuraena - PoctoB-Ha-Jlony: UznatensctBo FOxHOTrO henepanbuoro yausepeuretra (FODY), 2016 -
228 c. [OU] [OBC 3nanunym] URL: http://znanium.com/catalog/document?id=327727

VuebHoe

Exnakos 10.I1. YipaBneHue nporpaMMHBIMH IPOSKTaMU [3JIEKTPOHHEIN pecypc]: YueOHoe mocobue / FO.I1.
ExnaxoB -Canakt-IlerepOypr: Jlans, 2021. - 244 ¢ [DU] URL:https://e.lanbook.com/book/175498

VYuebHoe

Hoppep A.I'. Ynpasnenue UT-npoextamu [31meKTpoHHBINA pecypc]: Yuebnoe mocodue / A.I'. Toppep, A.A.
ITomos - Kpacuospck:Cubl'Y um. Akagemuka M.®D. Pemernena, 2019. - 174 ¢ [OU]
URL:https://e.lanbook.com/book/147451

VYuebHoe

Yne3pko A.B. [lopsimok orieHMBaHUS pe3yJIbTaTOB TOCTHIKEHHUS KOMITETEHITUI: METOAMYECKHIE MaTePHUAITbI
JUTsI OCHOBHO# 00pa30BaTenbHOM mporpammel 1o HanpasieHuto: 09.03.03 [Mpuknaanas uadopmMaTrka,
npoduibs: Madopmarmonssie cuctemsl 1 TexHonorun B Menemkmente AIIK / A.B. Yiessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. — 24 c.

Mertoauueckoe

Vres3pko A. B. Tlopsaok hopMupoBaHUs KOMITETEHITNH: METOAMYECKIE MaTepPHaIb 1151 OCHOBHOM
obOpazoBaTenbHOM MporpaMMbl OakanaBpuata o Hanpasieruro: 09.03.03 IIpuknagHas nHpoOpMaTHKa,
npodunbs: Madopmanmonnsie cuctemsl 1 TexHonoruu B Menemkmente AIIK / A.B. Yinessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. -39 ¢

Meroanueckoe

busnec - nHbOpMaTHKa: pelIeH3NPYEMbIH MEKIUCITUTUIMHAPHBIA HAyUHBIH KypHaN / YdapeauTemns :
HarnuonaneHsli HccaeqoBaTeNbCKuil yHUBepcUTeT "BrIciias mKkona 3KoHOMUKH" - MockBa:
HanuonaneHslil HccnenoBaTenbCkuil yHuBepeuteT "Briciias mkona sxkonomuku", 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=27958

Ilepuoanueckoe

Wudopmanmonuslie pecypcsl Poccun: sxypHal o pe3ynbrarax HayqHbBIX HCCIIEI0BaHUH U pa3paboToK Mo
YIIpaBJICHUIO, BEIYUCIUTEIBHON TEXHUKE U MH(OPMATHKE, a TAKXKE M0 aKTyaJIbHBIM BOIPOCAM OpTaHW3alun
1 UCTIONTE30BaHUSA HH(POPMAIIHOHHBIX PECYPCOB, MX THIIOIOTHH; IT0 HH(POPMALIMOHHOMY MIPABY H
HH(POPMAIMOHHON 0€30IacHOCTH, HH()OPMAIIMOHHBIM TEXHOJIOTHSAM B Pa3IHYHBIX 00JIaCTAX NEeSITENbHOCTH /
VYupenurens : Poccuiickoe aHeprernueckoe areHTCTBO - MockBa: Poccuiickoe sHepreTnueckoe areHTCTBo,
2020 [DU] URL: https://www.elibrary.ru/contents.asp?titleid=8741

IIepuoanueckoe

6.2. Pecypcel cetu UHTEpHET
6.2.1. DieKTpOHHbIE OMOJIMOTEYHbIE CHCTEMBI

Hassanune

Jlanb

ZNANIUM.COM

FOPAUT

IPRbooks

E-library

AN |Ww|N =

OnextpoHHast onbsimoreka BIAY




6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMAIMOHHBIE CHCTEMBI

Hazsanue

Pasmenienne

CrnpaBouHas npaBoBas cuctema ['apanat

http://www.consultant.ru/

2 |CnpaBouHas npaBoBast cucrema KoncynpranT Ilitoc http://ivo.garant.ru
6.2.3. CaiiTbl 1 HH(pOPMALMOHHBIE IOPTAJIBI
No HazBanue Pasmenienue
1 |IToptan MicrosoftProject http://www.microsoftproject.ru
2|Caiit komnanuun PM Expert http://www.pmexpert.ru
3|TTopran «IIpodheccroHan yupaBacHUs IPOCKTAMI http://www.pmprofy.ru
4|Mockosckoe otaenenue Project Management Institute http://www.pmi.ru
5|Caiit rpynns! koMnanuil «IIpoextnas [IPAKTHUKA» http://pmpractice.ru/training/testing/
CraTby ¥ KHUTH TI0 YIPABJICHUIO TPOEKTAMH, ITa0IOHBI IIPOSKTHBIX https:/forpm.ru/
6|noxymenros, PMBoK ' ’



https://forpm.ru/

7. MaTepuajibHO-TeXHHYECKOE M IPOrPaMMHOe ofecneyeHne JUCIUITUHBI

7.1. Ilomeenus il BeleHUs 00Pa30BaTeIbLHOIO NMpouecca u 000pyA0BaHUe

HanmenoBaHne moMemeHMH [UIi TPOBENSHUS BCEX BUJIOB
yueOHOIl AeATEeNbHOCTH, MPEAYCMOTPEHHOW Y4YeOHBIM IUIAHOM,
B TOM 4YHUCJIE MOMEUICHHs IJIsi CaMOCTOSITENbHOH paboThI, C

Anpec (MeCTOTONIOKEHHE) TTOMETIEeHU I JUTSt
MMPOBEACHUSA BCEX BUIOB yqe6H0171 JACATCIIBHOCTH,
MPEIyCMOTPEHHON y4eOHBIM IUTaHOM (B Clydae

Ne N N
yKa3aHWeM IIepedHss OCHOBHOIO O0OpyZOBaHUS, y4eOHO-|peann3anuy 0Opa3oBaTENbHOW NPOrpaMMbl B CETEBOH
HaIMSIMHBIX  TIOCOOMH M HCIIONB3YeMOro  HpOrpaMMHOro|QopMe HOMOJNHUTENBHO YKa3bIBACTCS HaWMEHOBaHHE
obecriedeHus OpraHU3aIlH, C KOTOPOH 3aKII0YeH JOTOBOP)

VYueGHas ayIuTOpHS AJIS IPOBEICHHS YISeOHBIX 3aHITHIM: .
N Poccuiickas ®enepanns, BopoHexckas 061acTp,
KOMIUIEKT yaeOHOW Mebenu, TeMOHCTpAIlHOHHOE 000pYIOBaHHE, .
1 N TOPOJCKOI OKpyT ropoj Boponex, ropon Boponex,
y4eOHO-HaTISIIHBIE TIOCOOMS B BUJE MTPE3CHTAIINN, M )
. . nmuna Mudypusa, 10M
nporpammHoe obecrieuenne: MS Windows /Linux /Pen OC ¥ ypHHa,
YueOHast ayTUTOpHs AT IPOBEACHUS YISOHBIX 3aHATHIMA:
KOMILICKT y4ueOHOU MeOeln, yueOHO-HATJISIHbIC TOCOOUS B
3JIEKTPOHHOM BHUI€, KOMITBIOTEPHI C BO3MOXHOCTBIO .
Poccuiickas ®enepanns, Boponexckas 06aacTp,
5 |moAKTIONEHHS K Wnrepuer n nocrynom B QMOC, nporpaMMHoOe N B B
) ) rOpOJICKOi OKpyYT ropoa Boponex, ropox Boponex
obecrieuenne: MS Windows /Linux /Pex OC, MS Office / P M PYT rop ) P > TOP P ’
. . . nmina Mudypusa, 10M
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer 4 ypua,
Classic, SIanekc 6paysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project
[TomemeHue I cCaMOCTOSTENILHON pabOThl: KOMILUIEKT y4eOHOI
Me0enn, KOMBTIOTEPHI ¢ BO3MOYKHOCTBIO TTOJKIIIOUCHUS K
"Uureprer” u obecneuenuem aoctyna B IUOC; mporpammuoe |Poccutickas @eneparus, Boponexckas o6macts,
3 |obecneyenue: MS Windows /Linux /Pex OC, MS Office / rOpOJICKO OKpyT ropoxa Boponex, ropox Boponex,

OpenOffice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, Sanexc 6paysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

ynuua Mudypuna, 1om 1, a.: 122a




7.2. [IporpammHoOe obecnieyeHue

7.2.1. IlporpaMmMHoOe o0ecnievyeHue 001ero Ha3HAYeHU s

Ne Hazpanue Pasmemenne
1 [Onepanmonnsie cucremsl MS Windows /Linux /Peg OC TIK B noxansHoM cetn B[AY
2 |ITakers! opucHbx npunokennii MS Office / OpenOffice/LibreOffice IIK B nokanbHOM cetu BI'AY
3 |IIporpammsl uist mpocMotpa daiinoB Adobe Reader / DjVu Reader IIK B nokanbHOM cetu BI'AY
4 [Bpayseps! SIunexc Bpaysep / Mozilla Firefox / Microsoft Edge IIK B nokanbHOM cetu BI'AY
5 |ArtuBHupycHas nporpamma Drweb ES I1K B nokansHOI cetn BITAY
6 |IIporpamma-apxuBatop 7-Zip I1K B noxansHo# cetn BITAY
7 |MynsTmMenna npourpeiBarens MediaPlayer Classic I1K B nokansHoit cetu B'AY
8 |IInardopma onnaitH-oOyuenus elearning server IIK B nokansHoit cetu BTAY
9 |Cucrema xomnbrotepHoro tectupoBanust AST Test IIK B nokansHo# cetu BTAY

7.2.2. Cienmaju3upoBaHHOE MPOrpaMMHOe obecriedyeHue

—_—

ITporpamma nio yripasienust IT-poexramu Spider Project

K ayn. 119 m 122a (K1)

Butpukc24

OmnuaitH-cepBuC

Yougile

OmnutaitH-cepBuc




8. MexxaucunInHaApHbIe CBSI3H

BzauMocBsi3aHHbBIE IUCIIUTINHEL

Kadenpa, Ha KOTOpOII IpenonaeTcs

Iloanuce 3aBenyromero

HCLUIUIMHA kadenpon
Kon HasBanue et benp
b1.0.22 MeHenxMeHT VYnpasnenus u Mapketunra B AITK

N HudopMannoHHOro 00eceueHus 1
b1.0.25 [TpoeKTHBIN MPaKTUKyM

MOJICTTMPOBAHNUS arPOAKOHOMHYECKUX CHCTEM

b1.0.28 VYnpasieHne npoeKTamMu VYnpasnenus u Mmapketuara B ATTK
ELB.10 WHCTpyMEHTHI 1 MeTONBI TIporpaMMHOi  |VTH(pOpManinoHHOTO 00eciedeH s 1

HWHXEHEpUHU

MOICIUPOBAHUA arpOIKOHOMUYCCKUX CUCTEM




IIpunoxenue 1

JIMCT mepuoanvecKux NpoBepoK padoyeit nporpaMmMbl 1 HHGOPMALKs 0 BHECEHHBIX U3MEHEHUAX

JlomkHOCTHOE JTHIIO,
MIPOBOIMBILIEE TIPOBEPKY

Jlara

ITorpe6HOCTD
B KOPPEKTUPOBKE yKa3aHHEM
COOTBETCTBYIOILINX Pa3/eiioB paboyeit

Wudopmanns o BHECEHHBIX

®.1.0., 10/KHOCTH H3MEHEHUSIX
TIPOTPaMMEI
3aB. xadenpoii Her
Penp IIporokon Ne9 ot
P.B. Iloakon3ux Pabouast mporpamMmMa akTyalm3npoBaHa Ha Her

25.05.2026 r.

2026-2027 y4eOHBIN TOx
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