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1. O0mas XxapakTepucTUKa TUCHUNIHMHBI

1.1. Heap aAucuunIMHbI

Llenb n3yueHus TUCIMILTMHBI — GOpMUpPOBaHKE 3HAHUH, YMCHUN U HABBIKOB O CYITHOCTH
U WHCTPYMEHTaX IMPOCKTHOTO MEHEDKMEHTA, TMO3BOJISIONINE KBATU(PUIIMPOBAHHO MPHHUMATH
pELIeHHs 110 KOOPIMHUPOBAHUIO JIFOIeH, 000PYIO0BaHUs, MaTEPUAIOB, (PUHAHCOBBIX CPEJICTB U
rpaduKOB /7Sl BBITIOJTHEHUS OMIPEICICHHOTO MTPOSKTa B 33/IaHHOE BpeMs, B Ipeienax OlKeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JUCHUILIMHBI

3amayn QTUCHUILIMHBL:

- U3y4YeHUE HAYYHO-METOUYECKUX OCHOB CHCTEMBI yIPABICHUS MTPOCKTaMH, BBIJICICHUE
poi M PYHKIHIA TPOSKTHOTO MEHE/DKMEHTA Ha Pa3IMYHBIX dTarax >KH3HCHHOTO ITUKJIa MPOCK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU ()OpPMaMU YIPABJICHHS MPOCKTAMH U METOJAMHU X
pa3pabOTKH U ONTUMHM3AINH;

- (hoopMUpOBaHKE 3HAHWH B 00JACTH TUTAHUPOBAHMS U KOHTPOJIS X0J1a BBIITOJIHEHUS MPO-
€KTa;

- opmupoBaHUE U pa3BUTHE HABBIKOB MCCIICIOBATEILCKONH M TBOPUYECKOH pabOTHI, IKO-
HOMHUYECKOTO MOJICIIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer MUCHMILTUHBI — OPraHU3AIMOHHO-YIIPABICHYSCKHE OTHOLICHHUS, BOSHUKAIOIIIEC
B Iporiecce pa3paboTKU M pean3alii MPOEKTOB, (haKTOPBl U YCIIOBHUS, CIIOCOOCTBYOMUE (-
(EeKTUBHOMY OCYIIIECTBICHUIO TPOEKTOB.

1.4. MecTo AucuuIuIinHbI B 00pa3oBaTebHOM MporpaMmme
JuctunnuHa «YmpaBieHue mpoeKkTamu» OTHocutcs K bioky 1, oOs3aTenbHOM yacTu
o0Opa3oBaTenbHON mporpaMMel, o0s3atenbHas nuciumiuHa b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUTIMHAMMA

HNuctmmummaa b1.0.05  «Ympaeienne mpoekTamMm»  CBs3aHA CO  CIICIYIOIIHMH
TUCIUIIMHAMY Y4eOHOTO TUIaHa!

b1.B.16 «MeuemxMeHT
b1.B.18 «MapkeTuHr»
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2. [Inanupyembie pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMnerenuus Nuaukarop 10CTHKEHUS] KOMITETEHIMH
Kon Conep:xanue Kon Conepxanue
TpeOOBaHUS K TIOCTAHOBKE IIEJH
31 U 3a/1a4, ONITUMAaJIbHbIE CIIOCOOBI
pElICHUs YIPABICHUYECKHX 3a-
Jla4, UCXOMs U3 UMEIOIIUXCS pe-
CnocoOeH ormpenensTh Kpyr 3agad B ..
. CYpPCOB U OTPaHUYEHUN;
paMKax IMOCTABJIICHHOW LEIH U BHIOH-
dbopmynupoBaTh B paMKax IO-
paTh ONTHUMAaJbHBIE CHOCOOBI UX pe- .
YK-2 . vi CTaBJICHHOM II€JIM TMPOEKTa CO-
IICHUS, HUCXOAS W3 JCHCTBYIOIIUX
BOKYIIHOCTh 3ajad, oOecrevu-
MIPABOBBIX HOPM, MMEIOLIUXCS pecyp-
. BAIOIIMX €€ JOCTUXKEHUE;
COB M OTpaHUYCHUN
HaBBIKM BBIOOpA ONTUMANbHBIX
H1 CIOCOOOB pELIEHUS 334ad, Y4H-
ThIBasi MMEIOIIMECS YCIOBHS,
peCypChl U OTPAaHUYCHHS;
OCHOBBI  OpraHHU3allMOHHOW |
CriocobeH mpemiaraTb 5KOHOMUYECKH 32 YIPABJICHYECKOW TEOpUH I
u (puHaHCOBO OOOCHOBAaHHBIE OpPraHU- pemieHus 3amady B mpodeccuo-
3aIIMOHHO-YIIPABICHYCCKUE PEIICHUS HAJIBHOU JIeITeTbHOCTH
OIIK-4 | B IpoeCCHOHANBHOM JEeATEIbHOCTH; VIpaBasaTh MPOLECCOM  IOJATO-
TOBKA U (POPMHUPOBAHUS IKOHO-
v3 MUYeCKH U (UHAHCOBO OOOCHO-

BaHHBIX OpraHHu3alMOHHO -
YIPpaBJICHYCCKHUX peH_ICHI/Iﬁ

& — 1 1 : - ) 1
Oobo3nauenue ¢ mabdnuye: 3 — 00YUAOWUICA OOJHCEH 3HAMbL: Y — 00yuarowuiics O00ad4ceH
ymemu, H - obyyarowuiics 0ondicen umems HAGbIKU U (UIU) ONbIM OesiIMEeNbHOCHU.

3. O0béM QMCUUIIMHBI M BUBI padoT
3.1. Ounas ¢gopma obyueHust

Iloka3zarenu CeM5e 1P Bcero

OO0mmas TpyI0€MKOCTB, 3.€./9 2172 2172
OO6m1ast KoHTaKTHAs paboTa, 4 26,15 26,15
O6mas camocrosiTenbHas padoTta, 4 45,85 45,85
KOUHTaKTHaﬂ paboTa mpu MPOBEICHUU yUEOHBIX 3aHs- 26,00 26,00
TUH, B T.4. (4)

JIEKIIUHA 14,00 14,00

MPAKTUYECKHUE - BCETO 12,00 12,00
CaMOCTVOﬂTeJILHasI paboTa npu NpPOBEAECHUN YUEOHBIX 37.00 37,00
3aHATHH, 4
KonTakTHas pabora mpu MpOBEACHUH MPOMEXKYTOU-

. 0,15 0,15
HOM arTecTanu 00y4aromuxcs, B T.4. (4)

3a4eT 0,15 0,15
CaMocTtosiTenbHass padoTa MpHU MPOMEKYTOUHOH aT- 8,85 8,85
TECTAIlNH, B T.4. (1)

MOATOTOBKA K 3a4ETy 8,85 8,85
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] dopma NPOMEKYTOYHON aTTECTALUN \ 3a4eT \ 3a4eT

3.2. OuHo-3a04Hasi GopMa 00yUeHHsI

C
Iloka3aTenn eM7e TP Bcero
Oo61miast TpyA0EMKOCTB, 3.€./4 2172 2172
OO01mast KoHTaKTHas padora, 4 14,15 14,15
OO6mmas camocrosiTenbHas padora, 9 57,85 57,85
KonTakTHas paboTa Ipu MPOBEJACHUN Y4COHBIX 3aHATHIHA, 14.00 14.00
B T.4. (4)
JIEKIIHA 8,00 8,00
MPAaKTHYECKHE - BCETO 6,00 6,00
CaMOUCTO}ITeJ'IBHaH paboTa mpu MPOBEICHUN YIeOHBIX 3a- 49,00 49,00
HATHH, 4
KoHTakTHass pabota mpu MPOBEICHUH MPOMEXKYTOUHOM
0,15 0,15
aTTecTaluu oOyJarommxcs, B T.4. (4)
3a4er 0,15 0,15
CamocrosTenbHas padoTa MpH MPOMEKYTOUYHOM aTTecTa- 8,85 8,85
M|, B T.4. (9)
MOJITOTOBKA K 3a4eTy 8,85 8,85
dopma IpOMEKYyTOUHOU aTTeCTAIIUU 3a4yer 3ayer

4. Conep:xxanmne 1M CHUILIAHBI

4.1. Conep:xkaHue TUCIHHMILIMHBI B pa3pe3e pa3/iesioB 1 MOApPa3ieioB

Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu

Iloopaszoen 1.1. Ochosbvi ynpasnenus npoekmamu.

OBOJIOLMS TEOPUI YIpaBlIeHUsl IPOEKTaMu, Hay4dHble KoHIenuuu. [Ipennocsuiku nepe-
X0J1a K yIpaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHe METOZ0B yrpaBieHHs TPOEKTaMHU.
[TonsiTve MpoeKTa U coaepkaHue ynpasiieHus mpoekroM. OKpyxaromias cpeia MpoeKTa.

CrpykTypa npoeKTa, IpU3HaKH MPOEKTa, KiIacCu(UKaIUs MPOEKTOB, B TOM YHCJE IO OT-
pacyieBoi NMPUHAAIEKHOCTH (MHBECTUIIMOHHBIE POEKThI B PACTEHUEBOJICTBE) U [0 UCTOYHUKAM
(rHaHCHPOBaHUS (C TOCYIAPCTBEHHBIM YYacTHEM ), S)KHBOTHOBOJICTBE, IIEPePabOTKE, IOTHCTHKE).
Kusznennslii nukn npoekta. [Ipouecchl ynpaBiieHHs MPOEKTaMU: WHULMALMS, IUIAHWPOBAHUE,
UCITIOJIHEHUE U 3aBeplleHue. [I[puHIMIIbI, METO/IbI 1 0OCOOEHHOCTH YIIpaBJIEHUS IPOEKTaMU B TO-
BapoBeJieHuU. CHCTEMHO-OpUEHTUPOBAaHHAs MOJIENb YIpaBlieHUs MpoekToM. CTparermdeckoe,
OIEPaTUBHOE U MHCTPYMEHTAIBHOE YIPaBJIEHUE IPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu 8 IKOHOMUKe.

Wuurmanus u pa3zpaboTka KoHenuu npoekra. Lenu u 3agaun npoekra. @opma ynpas-
JICHUS MIPOEKTaMU. YTIpaBJI€HHE NPOEKTaMu M yIpaBjieHue opranuzanusmu. [IpeabiHBecTHIN-
oHHas ¢a3a mpoekra. OlueHka xu3HecrnocoOHOCTH MpoekTa. KoHcTaranus npeaBapuTeabHOro
COJIep’KaHus MPOEKTA.

Pasoen 2. Ilpoyeccovl ynpasnenun npoekmamu

Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonsiTre «xomanaa mpoektay. [IpuHiumnel 3¢ dekTuBHON PaboThl KOMaH kL. CTPYKTYpPHI
ynpapieHus npoektamu. yHKIUN YIaCTHUKOB NpoekTa. OpranuzalnroHHas KyJabTypa.

PykoBozacTBO, MMAEPCTBO, CO3/JaHNE MMPOESKTHOM KOMAaH/bl. YTIpaBieHne KOH(IUKTaMU B
CUCTEMeE MTPOEKTHOro MeHekMeHTa. [IpoekTHblit oduc.
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[Tonsitue «pabora». OCHOBHBIE MPUHLHUIBI BblAeNeHUsT paboThl. CTpyKTypa pazOueHus
pabot. [epeBo pador (WBS — Work Breakdown Structure). dexommosurmmsi pabot. IIpormecc
CTPYKTypHU3alluU MpoeKTa. Matpuia pacnpeieieH sl OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTpoas paboT rmpu peaau3aiuy MpoeKTa.

Tloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 SKoOHOMUKeE.

ITpoueccel ynpasneHus: pecypcamu npoekra. [lonstue «pecype», Buabl pecypcos. Oc-
HOBHBIE 3a/1ayMl yIpaBieHusl pecypcamu. OCHOBHbIE MPHUHIIMIIBI IUIAHUPOBAHUSI PECYPCOB IMPO-
eKTa.

YnpasneHue 3akynkaMu pecypcoB npoekTa. Cucrema pacnpeziesieHus: pecypcoB MPOEKTa.
VYnpasieHue nocTaBKaMi pecypcoB IpoekTa. Beibop mocraBmukoB pecypca npoekra. Kontposs
3a OCTaBKOM pecypcoB. KanenaapHoe rmiiaHMpoBaHKE MOCTABOK PECYPCOB.

VYupasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3za uin moporosslif 3amac. CTpaxoBoi
3amac. 3aTparbl Ha GOPMHUPOBAHUE U XPaHEHUE 3aI1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunael cmeT u nopsigok ux pa3padotku. OCHOBHbBIE MPUHIIMIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. OneHKa CTOMMOCTH TpoekTa. [IpenBapurenbHas oleHKa KU3HECTIOCOOHOCTH/ pean3y-
emoctu npoekta. CTpyKTypa CTOMMOCTH MIPOEKTa B pa3pe3e cTareid 3arpaT. Buabl 3aTpar: 00s13a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaThI.

bromxeTnpoBanue npoekta. Buapsl O0r0KeTOB: MpeaBapUTENbHBINA, YTOYHEHHBIA. OKOH-
YaTenbHbIH, (hakTH4eckuid. MeTobl KOHTPOJSI CTOMMOCTH MpoekTa. [lmanoBbie (OromKeTHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatst — ACWP
(Actual Cost of Work Performed). Metozn ocBoenHoro oopema. Muaexc ocBoenus 3atpat (CPI).

Iloopa3zoden 2.4. Dgpghexmusnocms npoekma u ee oyeHka.

Bunst s¢dexruBHocT npoekToB. Ilokazarenn s¢ddexruBHOCTH. MeTonsl ONEHKH 3 ¢-
(eKTUBHOCTH MPOEKTA U YIPABICHUS IPOCKTAMH.

Pazoen 3. Ompacnesaa cneyugpuka ynpaenenus npoexkmamu AIIK ¢ ycnosusax zocy-
0apCcmeeHH020 pecynuposanus

Iloopas3zoden 3.1. ['ocyoapcmeennoe pe2yrupogarue Kaxk eueulHsis cpeda npoekma 6 AIIK.

ATponpOoMBIIUIEHHBIN KOMIUIEKC KaK OOBEKT IPOEKTHOTO YIIPaBJICHUS: OTpacieBble 0CO-
OEHHOCTHU (CE30HHOCTD, JUIMUTENBHOCTh 1IMKJIA, OMoIornYeckue pucku). Poib rocygapcTsa B Hu-
BEJIMPOBAaHUU «IIPOBAJIIOB PhIHKA» B CelbCKOM Xo3siiicTBe. HopmaTuBHO-TIpaBoBast 6a3a: ®dene-
panbHBIN 3aKOH «O pa3BUTHHU CENBbCKOTO X03sicTBay, ['ocyqapcTBeHHas mporpamma pa3BUTHS
CEJIbCKOTO XO35IMCTBA U PETyJIMPOBAHUSI PBIHKOB CEIbX03MPOAyKIMU. HallnoHanbHbIe TPOEKTH U
denepanbuble npoekThl B AIIK («Okcnopt npoaykuun AITK», «CTumynupoBaHue MHBECTHUIIM-
OHHOHN nesarenbHOCTH»). ['ocymapcTBeHHble HHpopManuoHHble cuctembl (PI'UC «Carypny,
«MepKypHii») KaKk UHCTPYMEHTHI YIpaBJeHUs NMPOEKTaMU B cepe KOHTpOJs KadecTBa U 0Oe3-
OIACHOCTH.

Iloopa3zden 3.2. Hucmpymenmol 20Cy0apcmeeHHOl N000ePIHCKU 8 CIMPYKMYype NPOeKmHO-
20 O1002Ccema u pecypcos.

Knaccugukanus mep moanepx ku: mpsMble (CyOCHAMM Ha TMOTEKTApPHYIO MOAJIEPKKY,
BO3MEUICHHE NMPSAMBIX [TOHECEHHBIX 3aTpaT, CyOCHIMPOBAHUE MPOLIEHTHOW CTaBKHU MO WHBECTH-
IIUOHHBIM KpeIuTaM) U KOCBEHHBIE (JIbFOTHBIN JIM3UHT uepe3 PocarponusuHr, HajaoroBble mpe-
depenmun). [Topsiok BKITFOUEHUS TOCYIAPCTBEHHBIX CYOCHIUN B OIO/IKET TPOEKTa: TPEOOBAHMS
K COMHAHCUPOBAHUIO (J0JIsI COOCTBEHHBIX CPEJICTB). YUeT MHGIIALMHU U BATIOTHBIX PUCKOB MPHU
MJIAHUPOBAHUHM PECYPCOB (MMIOpPTHOE 00OpyIOBaHWE, CEMEHA, BETMpernaparhl). YIpaBieHUE
3aKynKamH ¢ ydeToM TpeboBanuii 44-d3 u 223-D3 npu peanuszanuu MpoeKTOB ¢ roCy1apCTBEH-
HBIM y9JacTHEM.

Iloopazoen 3.3. Monumopune, KOHMpPoaL U oyeHKa dPGeKMmueHOCmU NPOEKMO8 ¢ 20C)-
0apcmeenHbIM Yuacmuem.

LleneBsie unaukarops! u nokaszarenu (KPI) rocynapcrBennsix nmporpamm B AIIK: nnaexc
bu3HIecKoro oObemMa MPOIYKIIUH CETHCKOTO X03SIMCTBA, PEHTA0EIBHOCTh CEIbX030pTaHn3aIni,
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cpenHeMecsuHas 3apaboTHas 1ara B oTpaciu. [Ipouecc mpenocraBieHus oT4eTHOCTH B MuH-
cenbxo3 U opranbl AIIK pernonoB. KoHTpoJb 11€1€BOTO MCIOJIB30BAHUS CYOCHINI: KaMepaib-
HbI€ M BBIC3JHBIE MPOBEPKH, PUCK-OPUEHTHPOBAHHBIA MOAXO0A. MeToll OCBOGHHOro oObeMa
(EVM) u ero amanTanus Aisi MPOEKTOB C UIMTEIbHBIMU OMOJIOTHUECKUMH LUKIaMH (OLEHKA
dakTHyecKoro mNpUpocTa IMOTOJNIOBbA WM ypokaHocTH). [loctnpoexTHbiii ananu3 (Post-
mortem) B AIIK: omieHka connanbHO-3KOHOMUYECKOH 3P PEKTUBHOCTH MPOTHB TJIAHOBOHM M KOP-
PEKTUPOBKA PETYJIUPYIOIINX MEp.

Iloopasoen 3.4. Ynpasnenue puckamu u 2cocyoapcmeenno-uvacmuoe napmuepcmeo (1'411)
6 npoexmax AIIK.

Crienmudrueckue pucKd B arponpoeKTax: 3MU300TUH, (PUTOCAHUTAPHBIE YIPO3BI, MOTOI-
HbIE aHOMaJIMH (3acyxa, rpall, epeyBlIaXHEHHE), LIEHOBBIE IIOKK Ha ChIPhEBBIX pbIHKax. Mexa-
HU3MBl MHHHUMU3AIMHA: TOCYAAPCTBEHHOE AarpoCTpaxoBaHHE C CyOCHIMPOBAHHEM CTPaxOBOM
PEeMHUH, UHTEPBEHLIMOHHBIE (OHBI, (POopBapaHbIE KOHTPAKTHL. ['0CYyIapCTBEHHO-YAaCTHOE MapT-
HEpCTBO, Kak (opMa peanu3anuy KalUTaJTOEMKHUX IMPOEKTOB (CTPOUTEIHCTBO CEJEKIIMOHHO-
TEHETUYECKUX LEHTPOB, PEKOHCTPYKUHUS MEIUOPATHUBHBIX CHUCTEM, JIOTUCTUYECKHUE 3EPHOBBIC
xa0b1). YpaBieHne cTeHKxonnepaMu (3anHTEpECOBAaHHBIMI CTOPOHAMH) B ITPOEKTaX UMIIOPTO-
3aMEILECHHUS.

4.2. PacnipenejieHue KOHTAKTHOI W cCaMOCTOATEIbHOH padoThl P NMOATOTOBKE K 3aHATH-
SIM 110 O/Apa3aejiaM

4.2.1. Ounas popma o0ydeHus

KonrakrtHas padoTa
Paznensl, moapa3aesnsl TUCIUTUIMHBI CP
B | m3
1IUH
Paszoen 1. Beeoenue ¢ ynpasienue npoekmamu 4 4 12
Iloopaszoen 1.1. Ocnosbi ynpasienus npoekmamu. 2 2 6
Iloopa3zoen 1.2. Konyenyus ynpagnenus npoekmamu 8 I3KOHO- 2 2 6
MUKe
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu 5 4 17
Iloopazoen 2.1. Ynpaenenue komanoou u pabomamu npoekma. 2 1 4
Iloopazoen 2.2. ¥Ynpasnenue pecypcamu npoekma 6 5KOHOMUKE 1 1 4
Iloopa3zden 2.3. ¥Ynpasnenue cmoumocmoio npoekma. 1 1 4
Iloopazoen 2.4. Ipgexmusnocms npoexma u ee oyeHka 1 1 5
Pazoen 3. Ompacnegasn cneyughuxa ynpagienus npoeKkmamu 5 4 3
AIIK 6 ycnosusx 20cyoapcmeennozo pecyiuposanus
Iloopazoen 3.1. ['ocyoapcmeennoe pezynuposanue Kax GHeud-
2 1 2

Hss cpeda npoexma 6 AIIK.
Iloopa3zoen 3.2. Hncmpymenmol 20cyoapcmeeHHOU NOOOePIHCKU 1 1 2
8 CIpYKmype npoekmuo2o 01004cema u pecypcos.
Iloopazoen 3.3. Monumopumne, Konmpoivb u oyeHka 3¢ gex- 1 1 2
MUBHOCMU NPOEKMO8 C 20CYOAPCMBEHHBIM YUACTUEM.
Iloopazoen 3.4. Vnpaenenmue puckamu u 20cyoapcmeeHHo- 1 1 2
yacmuoe napmuepcmeo (I'911) 6 npoexmax AIIK.
Bcero 14 12 37
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4.2.2. Ouno-3a04Has popMa 00yueHuUs

KonrakTtHas pabota
Paznenbl, noapasznensl JUCIUIUIAHBI CP
nekuuu | JI3 I13

Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu 2 2 17
Tloopasoen 1.1. Ocnoswi ynpasnerus npoexmamu. 1 1 9
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 6 IKo- 1 1 8
HOMUKe.

Paszoen 2. Ilpoyeccel ynpagnenusn npoekmamu 3 2 24
Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- 1 05 6
ma. ’
Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 8 3KOHOMU- 1 05 6
Ke. ’
Tloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. 05 05 6
Iloopa3zoden 2.4. Sghghexmusnocmv npoekma u ee oyenka 0.5 05 6
Paszoen 3. Ompacnesas cneyuguka ynpaeienus npoekma- 3 5 8
mu AIIK 6 ycnosusax 2ocydapcmeenHnozo pecyiuposanus
Iloopasoen 3.1. I'ocyoapcmeennoe pecyiupoganiue KaKk eHeul- 1 05 5
Hss cpeda npoekma 8 AIIK. ’
Iloopasoen 3.2. Hncmpymenmol 2ocyoapcmeeHHOU no00epic- 1 05 2
KU 8 CMPYKmMype NpOeKmHOo20 0100Jcema U pecypcos. ’
Iloopaszoden 3.3. Monumopune, KOHMpob u oyeHka dhghex- 05 05 5
MUBHOCTNU NPOEKMOE C 20CYOAPCMBEHHBIM YUACHUEM. ’ ’
Iloopa3zoen 3.4. ¥Ynpasnenue puckamu u 20cyoapcmeerHo- 05 05 5
uyacmuoe napmuepcmeo (I'411) 6 npoexmax AIIK. ’ ’

Bcezo 8 6 49

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOr0 odecreyeHHsI A1 CAMOCTOSATeIbHOM pPadoThI

o0yuaromuxcs
O0BéMm, u
Ne | Tema camocTos- (bopwma 0dye-
. VY4ebHO-MeToIMUecKoe obecreueHne HUS
n/n | TeabHOH paboThI
OYHO-
O4Has
3a04Has
1 CpaBHUTENBHBIC
MONXOJbl K oOmpe- | YmpaBlieHue npoekTamu : yaebHoe mocoowue / [C. B. 6 9
nenenuto moHATHS | Kykeun m ap.] ; BopoHexckuil rocynapcTBEHHBIN
2 TepMUHAIBHBIE, arpapHblii yHUBEpcUTET .— BopoHex : BopoHexckuit
pa3BHBarOIIAECS, TOCYJapCTBEHHBIM arpapHblii yHuUBepcuteT, 2025 .—
otkpertere  mpoek- | 208, [1] ¢. : mi1. — BuGmmorp.: ¢. 203-208 — ISBN | 6 10
TBI. 978'5'7267'1458'5 P
<URL:http://catalog.vsau.ru/elib/books/b180201.pd
3 CouuanabHo-
SKOHOMHMYECKHUE 6 8
MIPOEKTHI.
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OCHOBHBIE dTaIlbl U
YPOBEHb Pa3BHUTUS
yIpaBleHUs.  TMPO-
ektamMu 3a pyOe-

HNudopmanmonHoe
oOecrieueHne  CH-
CTEMBbI YIPABICHUS
MPOEKTaMuU

Metoasl NpUHATUA
YIpaBIeHIECKUX
peleHnii mo pea-
JIU3alUU POCKTA

VYrpapieHue npoekTamu [DIEKTPOHHBIM pecypc] :
METOJUYECKHE yKa3aHWs UIsI CaMOCTOSITENIFHOW pa-
00THI s oOydJarommxcs 1mo crrenuansHoct 38.03.01
DOKOHOMHMKA, TI0 HANPABJICHUIO MOATOTOBKM byxran-
TEPCKUH yueT, aHanmu3 u ayauT / BopoHexckuii rocy-
JApCTBEHHBIM arpapHbIii YHUBEPCUTET, DKOHOMHYE-
ckuii (hakynbret, Kadenpa ynpaBneHuss 1 MapKeTHH-
ra B AIIK ; [coct. A. O. KoTtapeBa] .— DneKTpoH.
tekcToBble maH. (1 daitmr : 158 K6) .— Boponex :
BopoHexckuii Tocy1apcTBEHHBIM arpapHbiii YHUBEP-
curet, 2026 .— 3arnaBue ¢ TUTYJIBLHOI'O dKpaHa .—
Pexxum mocTtyma: mis aBTOPH30BAaHHBIX MOJB30BATE-
neit .— Texcroseiii daiin .— Adobe Acrobat Reader
4.0 —
<URL:http://catalog.vsau.ru/elib/metod/m11907.pd

VhpaBieHue MNpoekTaMu [DIEKTPOHHBIN pecypc] :
MCTOAUYCCKUC YKa3aHHA IO OCBOCHHUIO JUCIHUILIWMHBI
U1 oOydaromuxcs mo crenuanbHocTa 38.03.01 Dko-
HOMHKA, 10 HAIMPaBJICHUIO IMOATOTOBKH byxramrtep-
CKHH y4eT, aHajau3 u ayauT / BopoHekckuit rocymap-
CTBEHHBIN arpapHblii YHUBEPCUTET, DKOHOMUYECKUHN
dakyneTeT, Kadenpa ympaBieHHUs W MapKeTHHTa B
ATIK ; [cocT. A. O. KotapeBa] .— DIeKTpOH. TEKCTO-
Bbie faH. (1 ¢aiin : 212 K6) .— Boponex : Boponex-
CKUH TOCYJApCTBEHHBIM arpapHbli YHHUBEPCHUTET,
2026 .— 3armaBue ¢ TUTYJIBHOTO dKpaHa .— Pexmm
JIOCTyTIa: JJiS aBTOPU30BAHHBIX IOJIB30BATEICH .—
Texcrossiii ¢aitn .— Adobe Acrobat Reader 4.0 .—
<URL.:http://catalog.vsau.ru/elib/metod/m11915.pdf>.

Bcero

37

49

5. @oH/I OLIEHOYHBIX CPEACTB JIJIsl MPOBEAEeHNsI MIPOMEKYTOYHOM aTTECTAIUN H

TeKyLero KOHTPOJIst

5.1. OTansl popMUpPOBAHUSI KOMIICTCHIHM I

NuaukaTop 10CTHKEHHSA KOM-
Ioapazaen IUCHMNIMHBI Komnerenuus 1I1)eTeHm/m

31

ITonpaznen 1.1. OcHOBEI ynpaBiie- yK-2 gi
HUS IPOCKTaMHU. OLK-2 3
VY3

[Tongpaznen 1.2. Konuenmus 31
yIpaBIEHUS NPOEKTaMHU B 3KOHO- YK-2 24!
MUKE. H1
OIIK-4 32

¥3

[Toapaznen 2.1. YopasieHue Ko- YK-2 31
MaHJI0i U paboTaMM MPOEKTa. V1
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H1
OIIK-4 32
V3

[Tonpaznen 2.2. Ynpasienue pe- YK-2 31
CypcaMHt MPOEKTa B SKOHOMHUKE. V1

H1
OIIK-4 32
V3

[Tonpaznen 2.3. YnpasieHue cTo- VK-2 31

HUMOCTBIO TIPOCKTA.

4!
H1
OIIK-4 32
Vv3

[Tonpasznen 2.4. DddhekTHBHOCTH YK-2 31

IIPOCKTA U €€ OILICHKA

24!
H1
OIIK-4 32
v3

5.2. lllkaapl 1 KPUTEPHUHU OLEHNBAHUSA TOCTHKEHUSI KOMIIETEeH Ui

5.2.1. llIkajapl OHeHUBAHMSA JOCTHKEHUS KOMIIETEeH Ui

Bun onenku One”ku

HEYJIOBJIET- | YIOBJIETBO-

AxaneMudeckast olleHKa 110 4-X Oa/UILHOM IIKaJIe XOpOILIO | OTIUYHO

BOPUTCJIILHO PUTCIIEHO

Bug onenku OneHkHu

AKa,Z[eMI/ILIQCKaH OIICHKA I10 2-X OaILHOM IIKale HC 3a4C€THO 3a4TCHO

5.2.2. Kputepun oueHNBaHMUS JOCTHKEHUSI KOMIIETEHIUH

Kpurepuu onienku Ha 3auere

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpuTepreB

3a4TeHo, BEICOKHH

CrTyIeHT BBIIONHWI BCE 3a/laHMs, NMPEeIyCMOTPEHHbIE pabodel mporpam-
MOH, OTYHMTaNCs 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHajla U YMEHHUE CAMOCTOSITEIbHO PELIaTh CIOXKHbIC 3a-
JTa9YX JUCIIATITHBI

3a4uTeHo, IPOABUHYTHIN

CTyneHT BBIIOJNHWI BCE 3a/laHMs, MPEeIyCMOTPEHHbIE padodel mporpam-
MO, OTYMTaJCs 00 WX BBINOJHEHWH, JEMOHCTPUPYS XOpollee 3HaHHE
OCBOEHHOTO MaTepuaia ¥ YMEHHE CaMOCTOSITEIbHO pelIaTh CTaHIapTHBIE
3a[1a4M JUCIATIIIHBI
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3auTeHo, TOPOTOBBIi

CTyneHT BBINONHWI BCE 3aJlaHMs, MPEIyCMOTPEHHbIE padodell mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepuaja U yMEHHE PellaTh CTaHAAPTHBIE 3a1a41 AUCLUIIINHBL C
MOMOIIIBIO MpenoaBaTesns

He 3aureHo,
KOMIIETCHIIMS HE OCBOCHA

CTYI[eHT BBITIOJIHWJI HE BCC 3aJiaHusA, MPCAYCMOTPCHHBIC pa60qe171 npo-
I‘paMMOfI, WA HE OTYUTAJICSA 00 MX BBITIIOJIHCHHUH, HC MOATBEPKAACT 3HA-
HHUE OCBOCHHOI'0 Mar€puajla W HE€ YMECT pellaTb CTaHAAPTHBIC 3aJda4du
JAUCHUILUIMHBI JaXXC C MTOMOIIBIO MTPEIIogaBaTeIsd

Kpurepuu onieHku T€CTOB

Ornenka, ypoBeHb
JIOCTHKEHHUS
KOMITETEHITNH

Onucanue KpUTeEpUEB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYTHIN

ConeprkaHue IpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

ConeprxaHue IpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kpurepun onieHkn ycTHOro onpoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMITETEHIIUI

Onucanue KpUTepUEB

3a4TeHo, BEICOKHUI

CTyIeHT AeMOHCTPUPYET YBEPEHHOE 3HaHUE MaTepHaia, YeTKO BbhIpakaeT
CBOIO TOYY 3pEHHMSI 10 pacCMaTpUBAEMOMY BOIIPOCY, MPHUBOIS COOTBET-
CTBYIOIIME TIPUMEPHI

3auTeHo, MPOABUHYTHIHN

CTyneHT JAeMOHCTPUpPYET YBEPEHHOE 3HaHHE Marepuaja, HO JOIMyCKaeT
OTJIENbHBIE TTOTPEITHOCTH B OTBETE

3auTeHO, TOPOTOBBIi

CTyneHT IeMOHCTPUPYET CYIIeCTBEHHBIE MTPOOEIHl B 3HAHHIX MaTepuaa,
JIOTTYCKaeT OMIMOKU B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CTyneHT JEeMOHCTpUpYEeT HE3HaHWe MaTrepuaina, [OIyCKaeT TpyOble
OIIIMOKH B OTBETAX

Kputepun olleHKH penieHus 3aiad

OrneHka, ypoBeHb
JOCTYDKCHUS
KOMIIETEHITHI

Onucanne KpUTepUeB

3auTeHo, BEICOKHI

CTYJIGHT YBEPECHHO 3HACT METOAUKY U aJITOPUTM PCIICHUA 3alavun, HE 10-
IMyCcKacT OIIMOOK IIpu €€ BBIIIOJIHCHUH.

3auTeHo, IPOABUHYTHIN

CTyaeHT B 1I€JIOM 3HAaeT METOAUKY U aIrOPUTM PEIICHMs 3aJaud, HE J10-
ITyCKAaeT TPyOBIX OMIMOOK MPH €€ BHIITOTHCHHH.
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3auTeHo, TOPOTOBBIi

CTyzneHT B LIeJIOM 3HAeT METOAWKY U aJTOPUTM pEIIeHHUs 3a/Ja4H, JOITyC-
KaeT OIUOOK IPH €€ BHIMOJIHCHWHU, HO CIIOCOOEH HCIPABUTh MX TPH T0-
MOIIIY MPENoAaBaTels.

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyneHT He 3HaeT METOJWMKY M aJITrOPUTM PEIICHHS 33aJaduu, JOMyCKaeT
rpyOble OMMOKY TIpW €€ BBIMOIHEHUH, He CIOCOOEH HCIPaBUTh WX MPH
TTOMOIIIH MTPETIOIaBaTeIIsl.

Kpurepuu onenku pedeparon

Onenka, ypoBeHb
JIOCTHIKEHHMS
KOMITCTCHITUM

Onucanue KpUTepUeB

3a4TeHo, BEICOKHH

Crpyktypa, comepxxkanue U oopmieHne pedepara MOITHOCTHIO COOTBET-
CTBYIOT IIPEABSBIAEMBIM TPeOOBaHHUAM, OOOCHOBAaHA AKTYaJIbHOCTh TEMBI,
JaHbl 4eTKue (OPMYNHUPOBKH, HCIOJIB30BAHBI aKTyaJbHBIE HWCTOYHUKU
rH(pOpMaINHU, OTCYTCTBYIOT opdorpadudecKkue, CHHTAKCHUECKUE W CTH-
JTUCTHYECKUE OITHOKH

3a4TeHO, IPOABUHYTHIN

CrpykTypa, coiepkanue u opopmiieHHe pedepara MOITHOCTHIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl 4YeTKHue (OPMYIMPOBKH, HCIIOIB30BAHBI AKTyaJIbHBIE HCTOYHUKU
WHPOPMALIMHI, UMEIOTCS OTIENbHbIe opdorpaduiecKkue, CHHTAKCUIECKHEe
U CTHJIMCTHYECKHE OINOKH

3auTeHo, TOPOTOBBIi

Crpyktypa, comepxanue u odopmieHne pedepara B IEIOM COOTBET-
CTBYIOT NIPCABABIACMBIM Tpe60BaHI/ISIM, O6OCHOBaHa AKTYAJIbHOCTDH TCMBI,
JaHbl YETKHE (OPMYJIMPOBKH, HCIOJNB30BaHbI KaK aKTyallbHbIC, TaK H
yCTapeBIlrie UCTOYHUKH MH(POPMAIIHH, HMEIOTCS OTAeTbHBIe opdorpadu-
YeCKHe, CHHTAaKCHYECKNE U CTHIIUCTUYECKHE OIIHOKU

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

Crpykrypa, comepkanue u odopmiieHne pedepata HE COOTBETCTBYIOT
NPEeABSIBISCMbIM TPEOOBAHUAM, AKTYaJIbHOCTh TEMbI HE 00OCHOBaHaA, OT-
CYTCTBYIOT 4YeTKHE (HOPMYIHUPOBKH, HCIIOIb30BAHBI IMPEUMYIIECTBEHHO
ycTapeBIIHe HCTOYHUKH MH()OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHJIUCTHUECKUE OIIHMOKH

5.3. MartepuaJibl 1Jis1 OLEHKHU J0CTHKeHUs KOMIIeTeHIN i

5.3.1. OneHo4HbIe MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHU

«He npedycmompenul»

«He npedycmompenuly

«He npeodycmompenuly

5.3.1.1. Bonipocsl k 3K3aMeHy

5.3.1.2. 3agauu K IK3aMeHy

5.3.1.3. Bonpocsl K 3a4eTy ¢ OlleHKOii

5.3.1.4. Bonpocsl k 3a4eTy

No Conep:xanue Komnerennusi NAK

1 | Ompenenenue MOHITUS «ITPOEKTY. OIIK-4 32

2 | Ponp mpoeKTOB B pa3BUTHN OpTraHU3AIHH. OIlK-4 32

3 | OcHOBHBIE XapaKTEPUCTUKU TPOEKTA: IeJeBas OPUCHTH- OIIK-4 32
POBAHHOCTb, BPEMEHHAs] OIPAaHUYEHHOCTh, KOOPAUHHUPO-
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BaHHBIC B3aUMOCBSI3H, YHUKAIBHOCTb.
4 | Tumbl, KJIACChI, BUIBI TPOCKTOB. OIIK-4 32
5 | He tpaguimonnsie (MHHOBAIIMOHHBIC) U TPaJAUIIMOHHBIC OIIK-4 32
MIPOEKTHI.
6 | TexHuyeckue U HE TEXHUYECKHUE (COIUATIBLHBIC) MPOESKTHI. OIIK-4 32
7 | IIpoeKTHI C BHENTHUM 3aKa3YUKOM. OIIK-4 32
8 | BuyrpeHHue NpoeKTHI. OIIK-4 32
9 | OcHOBHBIE 2JIEMEHTHI TPOEKTA. OIIK-4 32
10 | OkpyxeHHEe MPOEKTa, YCIOBHS MPOEKTA. OIIK-4 32
11 | PykoBoauTeNb MPOCKTA, KOMaH/Ia ¥ YYACTHUKH MPOEKTA. OIIK-4 32
12 | Ilenu ¥ >KU3HEHHBIA UK MPOEKTA. OIIK-4 32
13 | TenaeHuyK pa3BUTHUS YIIPABICHUS IPOCKTAMH. OIIK-4 32
14 | IlonsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUS. OIIK-4 32
15 | Haznauenue 51 IIPEUMYILECTBA IIPOEKTHO- OIIK-4 32
OPUEHTUPOBAHHOI'O YIPABJICHUSI.
16 | Opraau3anuu, OpUEHTHPOBAHHBIC HA MMPOCKTHI. OIIK-4 32
16 | Tunel ¥ BUIBI OpraHU3aIUid, MPUMEHSIONIUX MMPOCKTHO- OIIK-4 32
OPHEHTHPOBAHHOE YIPABJICHHE.
18 | ®opmMupoBaHE HHBECTUIIMOHHOTO 3aMbICIIa TIPOEKTA. OIIK-4 32
19 | IlpenBaputensHas npopaboTKa 1esIel U 3aJa4 IPOEKTa. OIIK-4 32
20 | Pa3paboTka jepeBa mesnei mpoeKTa. OIIK-4 32
21 | OpraHu3anMoOHHAs CTPYKTypa YIPABICHUS MPOEKTOM: OIIK-4 32
¢byHKIMOHATBHAS, clabas MaTpU4Has, CHJIbHAs MaTpUy-
Hasi, MPOEKTHasl.
22 | MecTo ¥ pojb MPOLECCOB MIAHUPOBAHUS B YIPABICHUU OIIK-4 32
MIPOEKTAMH.
23 | Opranu3anys ¥ OCHOBHBIE ATaIlbl pa3pabOTKU MPOEKTA. OIIK-4 32
24 | KoHnenmus 1 BUJCHHE TIPOCKTA. OIIK-4 32
25 | CucreMHOE NpesICTaBlIeHHE O MMPOEKTE. OIIK-4 32
26 | Uepapxudeckas CTpyKTypa pabOT MPOEKTA. OIIK-4 32
27 | Oneparuu MpoeKkTa: MOHATHE U Ha3HAYCHHUE. OIIK-4 32
28 | XapakTepHuCcTHKa ONepaIiii mpoeKTa. OIIK-4 32
29 | BpemeHnHbIe MacITaObl TUTAHWPOBAHUS OTIEPAITHA. OIlK-4 32
30 | MeTo/pI IIAHUPOBAHUS OTIEPALIUH. YK-2 31
31 | CereBoii aHATM3 U KAJICHIAPHOE IIIAHUPOBAHNE TIPOCKTA. YK-2 31
32 | MeTozpl CTPYKTYpHOH AEKOMIO3HIINH. YK-2 31
33 | KanennapHoe riiaHupoBaHUE MTPOEKTA. YK-2 31
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34 | [locnenoBaTeNbHOCTh LIArOB KaJCHAAPHOTO IJIAHUPOBA- YK-2 31
HUs. AHAJIM3 KaJIeHJapHOTo I1aHa-Tpaduka.
35 | OnTuMu3anus KaJeHIapHOTo TUIaHA. YK-2 31
36 | TexHOJIOrHH ONUCAHUSI CTPYKTYPHI IIPOSKTA. YK-2 31
37 | Odwuc npoexra. OIIK-4 32
38 | TunuuHble MOJHKHOCTH MPOEKTHOM TPYMIBI: MEHEIKEp OIIK-4 32
0 MH(pOPMAaLUK, 3KCHEPT, KOOPAUHATOP, aJAMUHUCTpa-
TOP.
39 | PykoBoauTens mpoeKTa: Beaymas poib, PyHKIHUH, 3a1a- OIIK-4 32
YH.
40 | IlogroroBka u cepTUUKAILIMS MEHEIKEPOB MTPOSKTA. OIIK-4 32
41 | OOuue noaxoAsl K MOTUBALIMM YYaCTHUKOB IIPOEKTA. OIIK-4 32
42 | MoTuBaius WICHOB MPOSKTHOU TPYIIIHL. YK-2 31
43 | TeXHOJIOTUN OPTraHU3aIUU MPOSKTHOTO KOJJICKTHUBA YK-2 31
44 | Anann3 BO3MOXKHOCTEM HCIOJB30BaHUS COBPEMEHHBIX YK-2 31
MH(GOPMALIMOHHBIX TEXHOJIOIUH /7S MOBBILICHUS P dek-
TUBHOCTY KOMMYHHUKAIIUH B POEKTE.
45 | YopaBieHue KauecTBOM IIPOEKTa: COBPEMEHHBbIE KOH- YK-2 31
HETIHH.
46 | Ilporeccsl yrpaBiICHHsI KAYeCTBOM IPOCKTA. YK-2 31
47 | CBsA3b CHUCTEMBI KayeCTBa OpPraHU3AIMH M CHCTEMBI Me- OIIK-4 32
HE/DKMEHTA KaueCTBa MPOEKTa.
48 | MeToabl aHaIU3a KA4eCTBA. YK-2 31
49 | Metozsl oOecrieueHrs KauecTBa MPOEKTa. YK-2 31
50 | ®akTops! 3PPEeKTUBHOCTH MEHEHKMEHTA ITPOEKTOB. YK-2 31
51 | CoBpeMeHHasi KOHIIETILMS MapKeTHHIa B YIpPaBJIECHUH OIIK-4 32
MIPOCKTaMH.
52 | ®opmMHUpoBaHKE KOHLENIMY MAapKETUHTa IPOEKTA. YK-2 31
53 | [Iporpamma MapkeTHHTra MPOEKTa: YIpPaBJICHUE MPOTYK- YK-2 31
LIUeH, yrmpaBlieHHe LIEHOM, yINpaBieHUuEe MPOJIBUKEHUEM,
yIpaBiieHHue COBITOM MPOAYKITUH MPOEKTA.
54 | UnenTudukanus puckoB MpoOeKTa. YK-2 31
55 | OCHOBHBIE MPUHIMIBI YIIPABIEHUS CTOMMOCTBIO MPOEK- OIIK-4 32
Ta.
56 | O1meHKa CTOUMOCTHU TTPOEKTA. YK-2 31
57 | bropkeTupoBaHue MPOEKTA. YK-2 31
58 | MeToabl KOHTPOJISI CTOMMOCTH IMPOEKTa: KIACCHUYECKHU YK-2 31
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METOJ ¥ METOJI OCBOEHHOT'O 00beMa.
59 | OTyeTHOCTH 1O 3aTpaTaM IMPOCKTa. YK-2 31
60 | AHamu3 TPOEKTHBIX PHCKOB: KAUYECTBEHHBIH W KOJIMYE- YK-2 31
CTBEHHBI aHAJIM3 PHUCKOB. AHalM3 IOKa3aTellel Impe-
JIeJIbHOT'O YPOBHS.
61 | Metox nmocTpoeHusl JepeBa peleHui MpoeKTa. YK-2 31
62 | MeToabl CHUKEHUS PUCKOB. YK-2 31
63 | [lonatue pucka M HEONPEAEICHHOCTH B TPOECKTHOM OIIK-4 32
yIpaBJIECHUU.
64 | IlpeaBapuTenbHBINA aHAINU3 OCYIIECTBUMOCTH MTPOEKTA. YK-2 31
65 | CornacoBaHue WHTEPECOB pPa3pabOTUMKOB MPOCKTA H OIIK-4 32
OKpy>keHHsl mpoekTa. KoHuenmus cormacoBaHusl.
66 | B uem 3akmrouatrorcsi TpeboBanus 44-O3 u 223-03 npu YK-2 31
peanu3any MpPOeKTOB C rOCYlapCTBEHHBIM y4acTHEM B
ATIK
67 | bromketHas 3¢ (}eKTUBHOCTh MPOEKTa, KOMMeEpUYecKas YK-2 31
3G GEKTUBHOCTh TpPOEKTa, OTpacieBas 3((eKTUBHOCTDH
IIPOEKTA.
68 | Obmas cxema orneHkH 3(H(HEKTHBHOCTH TPOCKTA. OIIK-4 32
69 | Kakue QenepabHble 3aKOHBI M TOCYJapCTBEHHBIC TIPO- OIIK-4 32
IpaMMBbl COCTABJISIIOT HOPMATUBHYIO 0a3y peryaupoBaHUs
npoektoB AIIK. Ha3zoBuTe OCHOBHBIE HalMOHAIbHbBIE
IPOEKTHI B OTPACIIU
70 | OcHoBHBIE OKa3aTe I 3¢ (HEKTUBHOCTH MPOEKTA. YK-2 31
71 | Inarpamma ["anTa YK-2 31
5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonipocsl k 3a11uTe KypcoBOro npoekta (padors)
«He npedycmompenvi»
5.3.2. OueHo4Hble MaTEePHAJIbI TEKYIIEr0 KOHTPOJIA
5.3.2.1. Bonpocskl TecTOB
Ne Conep:kanue Komnerenunus NAK
1 | Ilpunsateit k ucnonHenuto ruian npoekta B AIIK, conep- OIIK-4 32
KAl CBeNleHUsI 00 OCHOBHBIX BPEMEHHBIX U CTOUMOCT-
HBIX ITapaMeTpax MPOeKTa, Ha3bIBAETCs
- apXUBOM TIPOCKTA,
- 0a30BBIM IIJIAHOM,
- OIOPKETOM MPOEKTA.
2 | JIokyMeHT, cojepxamuil oOuylo cymMmy (HHAHCOBBIX OIIK-4 32

CpCACTB, paCpPCACICHHBIX MO CTAThAM U BPCMCHHBIM IICPU-
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0J1aM, Ha3bIBAETCS
- apXUBOM IIPOEKTA;
- 0a30BBIM IIJIAHOM;
- OIOJKETOM TIPOEKTA.
3 | CTpyKTypHUpOBaHHBIN KOMIUIEKT JTOKYMEHTAIIUU MTPOCKTA 10 OIIK-4 32
IIPOM3BOJICTBY MsCAa U MOJIOKA, IIPEJICTABJICHHBIN B OymMax-
HOM W/WJTU 3JIEKTPOHHOM BH/JIE, HA3bIBACTCS
- apXMBOM IIPOEKTA;
- 0a30BbIM ILJIAHOM;
- OI0JDKETOM TIPOEKTA.
4 | COBOKYITHOCTH JIUII, TPYII U OpPraHU3aIMii, 00beAMHEHHBIX OIIK-4 32
BO BPEMEHHYIO OPTaHU3allMOHHYIO CTPYKTYPY AJIsS BBIIOJ-
HeHus paboT IIPOEKTa, Ha3bIBAECTCA
- HCIIOJIHUTENIEM ITPOEKTA;
- 3aKa3YUKOM MPOEKTa;
- KOMaHJIOW MPOEKTA.
5 | CymectBeHHOE COOBITHE TTPOEKTA, OTPAXKAIOIIEE MOTYyIECHUE OIIK-4 32
M3MEpPUMBIX Pe3yIbTaTOB MPOEKTa, MPEACTaBIAET CO00it
- BEPOSATHOE ISl IPOEKTa COOBITHE, HACTYIJIEHUE KOTOPOTO
MOJKET KaK OTPUIIATEIbHO, TaK U MOJOKHUTEIBHO OTPa3UTh-
Csl Ha pe3yJibTaTax MPOEKTa;
- ICHCTBUE, BBIMIOIHAEMOE JJIsl TOCTHXKEHUS eI TPOEKTa;
- KOHTPOJIbHOE COOBITHE MTPOEKTA.
6 | 3mepuMblil pe3ynbTaT, KOTOPBIHA JAOKEH ObITh MOTYYEH B OIIK-4 32
X0/JI€ peanu3aluu MpoeKTa, ITO
- IIJIaH MPOEKTAa;
- IPOJIYKT MPOEKTA;
- OIOJIKET MPOEKTA.
7 | Kommiekc B3aMMOCBSI3aHHBIX MEPONPUSITUN, HarpaBJeH- YK-2 31
HBbI Ha CO3/1aHUE€ YHUKAJIbHOTO IMPOJYKTa WIM YCIyTd B
YCIIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPAaHUYEHHM, ITO
- IUTaH IPOEKTa;
- OIO/IKET MIPOCKTA;
- IIPOEKT.
8 | [eiicTBue, BBITIOIHSIEMOE IS JIOCTWIKCHHS IIETTU TPOCKTa, VK-2 31
3TO
- paboTa MpoeKTa;
- IUTaH IPOEKTa;
- IPOEKTHBIN IIpOLEecC.
9 | CoBOKYITHOCTh B3aWMOCBSI3aHHBIX JICHCTBUH, HaIlpaBIICH- YK-2 31
HBIX Ha IOCTHKEHUE OIPENIEICHHBIX PE3YJIBTAaTOB, 3TO
- IJIaH MPOEKTa;
- IPOEKTHBIN IIPOLIECC;
- OIOJIKET MPOEKTA.
10 | [InaHoBBIE ATHI UCTIOJIHEHHS PAa0OT M KOHTPOJBHBIX COOBI- OIIK-4 32

THH MPOEKTA, ITO.
- IIJIaH MPOEKTa;
- OIOJKET TIPOCKTA;
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- pacrucaHue IpOeKTa.
11 | BepositHOoe ajis MpoOeKTa COOBITHE, HACTYIUICHHE KOTOPOTO OIIK-4 32
MOXET Kak OTPULATEIbHO, TaK U TOJIOKUTEIBHO OTpa-
3UTBCS HA Pe3yNbTaTax NPOEKTa, Ha3bIBACTCs
- paboTOIf MPOEKTA,
- PHCKOM;
- IPOAYKTOM IPOEKTA.
12 | [InanupoBaHue, OpraHu3alvs U KOHTPOJIb TPYIOBBIX, (H- OIIK-4 32
HAHCOBBIX U MaTEPUATBbHO-TEXHUUECKUX PECYpPCOB MPOEKTA,
Harpas/IeHHblE Ha 3 (GEKTUBHOE JOCTHKEHUE LeJIeH MTPOoeK-
Ta, HA3bIBACTCS
- IUTAHOM IIPOEKTa;
- OI0/DKETOM IMPOCKTA;
- yIIpaBJIEHUEM IPOEKTA.
13 | Momudukanus yTBEpPKICHHOTO paHEe COJIEpIKaHUsA, CPO- YK-2 31
KOB, PECYPCOB B IIPOEKTE, a TaKXKe YCTaHOBJICHHBIX IpOILie-
Iyp, Ha3bIBaETCA
- UI3MEHEHUEM B IIPOEKTE;
- PHCKOM;
- JONYIICHUEM.
14 | ®axTop, KOTOPBI CUNTAETCS BEPHBIM JJIs IpOeKTa Oe3 mpu- YK-2 31
BJICUCHHUS JOKA3aTeIbCTB, Ha3bIBACTCSA
- PHCKOM;
- OTpaHUYEHHEM;
- JONTYIICHUEM.
15 | [leiicTBue, MpeanpuHITOE U1 YCTpaHEHUs] OOHAPYKEHHOTO YK-2 31
HECOOTBETCTBHUS TUIAHY NMPOEKTa, HA3bIBACTCS
IPOLIECCOM;
- KOPPEKTUPYIOIIHUM JIEHCTBUEM;
- pacIIMCaHueM MPOEKTA.
16 | CnepxuBaromuii ¢axTop, BAMSIONMN Ha XOJA HMCIOIHEHUS YK-2 31
MIPOEKTa, Ha3bIBACTCSI.
- PUCKOM;
- OTpaHUYCHHEM;
- TONYIIEHUEM.
17 | JlelicTBue, NpeANpUHATOE Il CHUKEHHSI BEPOSITHOCTH WIIU YK-2 31
MOCJECTBUN OTPULIATEIbHBIX PUCKOB IPOEKTA, HA3bIBACTCS
- IPOLIECCOM;
- KOPPEKTUPYIOIIUM JICHCTBHUEM;
- IPEIYNPEKAAFOIIMM JICHCTBUEM.
18 | ®dusnyeckoe MM IOPUAMYECKOE JIUIO, KOTOPOE SBISAETCS OIIK-4 32
BJIQJICNTBIIEM PE3YJIbTaTa MPOEKTa, SIBIISETCS
- PYKOBOJMTENIEM MPOEKTA;
- 3aKa34YMKOM TIPOEKTa;
- KypaTopoM.
19 | JIuno, ocymiecTBIsIOIIEe YNpPaBICHUE MPOEKTOM U OTBET- OIIK-4 32

CTBCHHOC 3a PE3YyJIbTAThI ITPOCKTA, ABJIACTCA
- PYKOBOOHUTCJICM ITPOCKTA,
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- 3aKa34YMKOM IPOEKTa;
- KypaTopoM.
20 | JIumo, oTBETCTBEHHOE 32 OOECIEYEHNE POEKTa pecypcaMu OIIK-4 32
U OCYLIECTBIISIIOIIEE aJMHUHUCTPATUBHYIO, (DUHAHCOBYIO U
MHYIO TIOJJICPKKY IPOCKTA, SIBIISETCS
- PYKOBOJMTENEM IPOEKTA;
- 3aKa34YMKOM IPOEKTa;
- KypaTopoM.
21 | Llens nmpoekTa — 3T0: OIIK-4 32
- chopmynupoBaHHas npoOieMa, ¢ KOTOpOoH npuiercs
CTOJIKHYTBCS B TIPOIIECCE BBIITOJIHEHHS TPOEKTA,;
- yTBepXkaeHue, GpopMmynupyomiee oOuye pe3yabTaThl, Ko-
TOPBIX XOTEJOCh OBl JOOMTHCS B TPOLIECCE BBITOTHEHUS
IIPOEKTAa;
- KOMIUICKCHAsI OLIEHKA HMCXOIHBIX YCIOBHA M KOHEYHOTO
pe3yJbTara 0 UTOraM BBIIIOJHEHMSI IPOEKTA.
22 | Peanu3anust mpoeKTa — 3TO: OIIK-4 32
- CO3/1aHUE YCJIOBHH, TPeOYIOIMXCS JUIsl BHIIOJIHEHUS MPO-
€KTa 3a HOPMAaTUBHBIN [IEPHOL;
- HaOII0/IeHNe, peryJIupoBaHie U aHaJIu3 Iporpecca npoek-
Ta;
- KOMILJIEKCHOE BBIMIOJIHEHUE BCEX OIHUCAHHBIX B IPOEKTE
JEUCTBHN, KOTOPBIC HAIIPABJICHBI HA JOCTHKEHHE €0 LIeJIeh
23 | TIpoekT oTaMYaeTcsi OT TPOILECCHON IeATEIBHOCTH TEM, YK-2 31
9T0:
- INPOLECCHl MEHEee MPOJIOJKHUTEIbHBIE 110 BPEMEHM, 4YeM
MIPOEKTHI;
- JUIA peajlu3alliy OJHOr0 THIA MPOLIECCOB HEOOXOIUMBI
OJIMH-/IBA UCTIOJHUTEIIA, [T pean3allii MPOeKTa TpeOyeT-
Csl MHOKECTBO UCIIOJIHUTENEH;
- TIPOIIECCHI OHOTHUITHBI M IUKIMYHBI, TPOEKT YHUKAJICH TIO
CBOEH LM M METOJIaM pealM3allii, a TakkKe UMEeT YeTKHe
CpOKa Hayaja U OKOHYaHHUSI.
24 | UTOo M3 MEpevyMCICHHOTO HE SBISETCS IMPEUMYILIECTBOM YK-2 31
MIPOEKTHON OPraHU3allMOHHON CTPYKTYphI?
- o0beIMHEeHHE oI 1 000PYAOBaHUS MPOUCXOAUT Uepes3
MIPOEKTHI;
- KOMaH/1Has paboTa U 4yBCTBO CONPUYACTHOCTH;
- COKpaNIeHne JIMHIUH KOMMYHUKAIIH.
25 | Uro BKIIOYAIOT B ce0sl MPOIECChl OpraHMU3aluu U MpoBejie- YK-2 31
HUsI KOHTPOJISI Ka4eCTBA IIPOEKTA?
- TPOBEPKY COOTBETCTBHS YyXe€ IMOJYYEHHBIX pPe3yJbTaToOB
3aJlaHHBIM TPEOOBaHUSM;
- COCTaBJICHUE MepeyuHs HeJopabOTOK U OTKIOHEHUH;
- IPOMEXYTOYHBIM M UTOTOBBIM KOHTPOJb KAadecTBa C CO-
CTaBJICHHEM OTYETOB.
26 | MeTtoa 0OCBOEHHOT0 00bEMa JaeT BO3MOKHOCTD: YK-2 31

- OCBOUTH MUHHUMAJIbHBIN 6I0}1)K€T ITPOCKTA,
- BBIIBUTBH, OTCTACT HJIM OICPCIKACT pcain3alusd IMPOCKTa B
COOTBECTCTBHUHU C Fpa(I)I/IKOM, a TAKXXC MOACYUTATH IICpepac-
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XO/J1 UM YKOHOMHIO ITPOEKTHOTO OIOIKETA;
- CKOPPEKTHUPOBATh CPOKH BBIIIOJHEHUSI OTICIBHBIX MPO-
IIECCOB MPOEKTA

27

Kakas yacte pecypcoB pacxojyercss Ha HadyaJlbHOM 3Tarie
peanu3anuu npoexra’?

- 9-15 %j;

- 15-30 %j;

- 110 45 %.

YK-2

31

28

Kakne (akTopsl cuibHee BCEro BIHMSIOT Ha PEANH3ALHUIO
npoekTa?

- 5)KOHOMHYECKHUE U COLIUATIbHBIE;

- SKOHOMHYECKHE U OPTaHU3allMOHHBIE;

- 5)KOHOMHYECKHUE U MPABOBBIC.

YK-2

31

29

Ha3zoBuTe OTIMYUTEIBHYI0 OCOOCHHOCTh MHBECTHUIIHOHHBIX
MIPOCKTOB:

- OOJIBIIION OIOKET;

- BBICOKAs CTEIICHb HEOTIPECIICHHOCTH U PUCKOB;

- [IEJIbIO SBJISIETCST 0053aTEIbHOE MOJTyUYeHHE TPUOBLTH B pe-
3yJIBTATe PeATU3alliy IPOCKTA.

YK-2

31

30

Yro Takoe Bexa?

- 3HAaKOBOE COOBITHE B peaju3allMH MPOEKTa, KOTOPOEe HC-
MOJIB3YETCS 111 KOHTPOJIS 32 XOJIOM €r0 peaau3alyi;

- JJOTUYECKH B3aUMOCBSI3aHHBIE MIPOLECCHI, BHIMOJHEHUE KO-
TOPBIX MPUBOAUT K JTOCTUKEHHUIO OJHOM U3 LIeJIeH MPOEKTa;
- COBOKYITHOCTb IMOCJIEOBATEIILHO BBITOIHAEMBIX JICUCTBUM
110 peajn3aiuu MPoOeKTa.

OIIK-4

32

31

(Gusnueckue M IOPUAMYECKHE JIUIA, HENOCPEa-
CTBEHHO 3a/ICICTBOBAaHHBIC B IPOEKTE WM YbU MHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0OJI€ BBIIIOJIHEHUS TPOEKTa?

OIIK-4

32

32

Wuunmanus npoekTa sBiseTCs CTaJuel B MpoLecce YIpas-
JIEHUS TIPOEKTOM, II0 UTOraM KOTOPOM:

- 00BSABIISIETCS OKOHYAHUE BBIMOJIHEHUS MPOEKTa;

- CAaHKIIMOHUPYETCs Hayajlo IpOoeKTa;

- YTBEP)KIAECTCA YKPYITHEHHBIN IPOEKTHBIN TIAH.

YK-2

31

33

00bEMbI IPOEKTHBIX PabOT U HUX COJIEpXKaHUE, COBO-
KYIHOCTb TOBapOB M YCJIYT, IPOU3BOJICTBO (BBIIOJHEHHE)
KOTOPBIX HEOOXOAMMO 00€CHeunTh KaK pe3yslbTaT BBIIOJ-
HEHUS NpoeKTa?

OIIK-4

32

34

JUnis 4ero npeHa3HayeH MEeTO/l KpUTHYECKOTO MyTH?

- JUIS OTIPENIENICHUS] CPOKOB BBIMTOJHEHHSI HEKOTOPHIX TIPO-
L[ECCOB IIPOEKTA;

- JUTSL OTIPEIEIICHUS] BO3MOYKHBIX PHUCKOB;

- JJI ONTUMHU3ALUHU B CTOPOHY COKPAILEHUS CPOKOB peaju-
3allMY IPOEKTA.

YK-2

31

35

HarjsiiHoe U300paXkeHue B BHUJIE TPaUKOB U CXEM
BCEll MepapXu4ecKol CTPYKTYphI paboT mpoeKTa?

OIIK-4

32

36

Kakue akropbl HEOOXOAMMO YUHUTHIBATH B MPOLIECCE MPH-
HATHUS PELIEHUS O peau3alii HHBECTUIIMOHHOTO MTPOoeKTa’?
- HHQIISILMIO U TIOJIUTUYECKYIO CUTYAIUIO B CTPAHE;

- uHGQIAIUIO, YpoBeHb 0e3paboTHIbl U aJIbTepHATHBHbBIE

YK-2

31
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BAPUAHTHI MHBECTUPOBAHUS;
- UHQIAMIO, PUCKH, aJbTEPHATUBHBIE BApPUAHThl MHBECTH-
pOBaHUs.

37

BpemeHHOI NMPOMEXYTOK MEXKIy HadalloM peanu3aliu u
OKOHYAHHEM MPOEKTA HA3bIBAIOT ?

OIIK-4

32

38

B Microsoft ecTh cienyromue TUIIBI pecype
- MaTepualbHbIC, TPYAOBEIE, 3aTPATHBIC;

- MaTepUalibHbIC, TPYIOBbIC, BPEMEHHbIC;

- TPYJOBbIC, GUHAHCOBEIC, BpEMEHHBIC.

OIIK-4

32

39

[IpoekT, KOTOpBIA MMEET JHIIb OJHOTO IMOCTOSHHOTO CO-
TPyJHUKA —  YOPABJSIOIIET0  MPOEKTOM,  SIBJISETCA
MAaTPUYHOU CTPYKTYpOH.

OIIK-4

32

40

Ckuzka, coleicTByrolIas peKiaMe IMPOCeKTa, Ha3bIBACTCs
?

OIIK-4

32

41

JIBa MHCTPYMEHTA, COACUCTBYIOLIMX MEHEIKEPY IPOECKTa B
OpraHu3aly KOMaHJbl, CIIOCOOHON paboTaTh B COOTBET-
CTBUH C LIEJISIMH U 337244 ITPOEKTA — 3TO CTPYKTypHas CXe-
Ma OpraHu3alyy U

YK-2

31

42

Meron KOHTPOJISE (PAKTHYECKHU BBIOJHEHHBIX pa-
00T 1Mo peau3anuy MPOeKTa, O3BOJISAIONINI MPOBECTH yUET
HEKOTOPBIX MPOMEKYTOUHBIX HUTOTOB JUIsl HE3aBEPIICHHBIX
pabor

YK-2

31

43

CymectByeT Tpu criocoba (GUHAHCUPOBAHUS MPOEKTOB: ca-
MO(MUHAHCUPOBAHUE, UCIIOJIb30BaHUE  3aE€MHBIX u
CPEJCTB.

YK-2

31

44

CocTosiHUS, KOTOPbIE MPOXOIUT MPOEKT B IMPOLIECCE CBOEH
pean3aliv Ha3bIBaeTCsl ITPOEKTA.

YK-2

31

45

Ha3bIBACTCSI BPEMEHHOE J100pOBOJILHOE O0BEIH-
HEHHUE YYaCTHHUKOB MPOEKTa, OCHOBAHHOE HAa B3aMMHOM CO-
TJIalICHUU " HaHpaBJIeHHOC Ha OCYHI@CTBJ'I@HI/IC HpI/I6I>IJ'II>-
HOT0, HO KalTUTAJIOEMKOTO MPOeKTa?

OIIK-4

32

46

3aBepmiaronias ¢aza >KM3HEHHOTO IUKJIA MPOEKTa COCTOUT
13 IPUEMOYHBIX HCTIBITAHUN U ?

OIIK-4

32

47

I[eHC)KHI)Ie INIOTOKH, KOTOPBLIC IIOCTYIMAIOT OT KaXAO0TO
Y49aCTHHKA PCATITN3yCEMOT' O ITPOCKTA HA3BIBAOT ?

OIIK-4

32

48

OpranuzanyoHHasl CTPYKTypa YIpaBICHHUS MPOSKTAMU,
MpUMEeHsieMasi B OpraHu3alluiax, KOTOPhIe TOCTOSIHHO 3aHU-
MAlOTCs peau3anueil OJHOTO WM HECKOJBKHX IPOCKTOB
Ha3bIBacTCS ?

OIIK-4

32

49

HAa3bIBACTCA IIPOCKT, 3aKa3UUK KOTOPOI'O0 MOKET
PEIINUTECA YBCIUYUTH €TI0 OKOHYATCIIBHYIO CTOUMOCTH II0
CpPaBHCHHUIO C HepBOHa‘{aHLHOI‘;I

YK-2

31

50

OObeIMHEHNE PECYPCOB B MPOIIECCE CO3/IaHMsI BUPTYAIbHO-
ro oduca MpoeKTa XapaKTepU3yeTCs HE3aBUCHMO-
CTBIO.

OIIK-4

32

51

OcCHOBHbBIE HaNPaBJICHUS U LEJIN OCYIIECTBICHUS OYyAYIIEero
IIPOEKTa OMMCHIBAIOTCS B pa3jiene OM3HeC-TUIaHa — aHAJIN3:
- II0JIOKEHMS 1€l B OTPACIIH;

- PBIHKQ;

- IPOAYKIIMH.

YK-2

31
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52

[TpoexThl, UMEOIINEe BHICOKYIO MPHOBLILHOCTh M JIAIOIINE
KOHKYPEHTOCIIOCOOHYIO TPOAYKIIHIO, PUHAHCUPYIOTCS:

- C JIONIOJIHUTEIBHBIM PEFPECCOM HA 3aEMILUKA;

- 0e3 mmpaBa perpecca Ha 3aeMIIUKa;

- C IOJIHBIM PErPECCOM Ha 3a€MIIMKA.

YK-2

31

53

[Ipouecc pa3paboTKU OCHOBHOM JOKYMEHTAIMH IO MPOEK-
Ty, TEXHUYECKUX TpPEOOBAaHUM, OLIEHOK, YKPYIIHEHHBIX Ka-
JIEHJApHBIX IUIAHOB, MPOLIEAYP KOHTPOJS U YIpaBICHUS —
3TO . IUNTAHUPOBAHMUE:

YK-2

31

54

CymiecTBO mpeaaraeMoro IpoeKkTa — 3TO pas3zen Ou3Hec-
IUTaHA MPOEKTA, KOTOPBIN OMUCHIBAET MPOAYKLHUIO U:

- TEXHOJIOTUH;

- MOTpeOHOCTh B (PMHAHCAX;

- JTMLEH3HIO.

OIIK-4

32

55

TpaauuMOHHBI WHCTPYMEHT HPOCKTHPOBAHUS W HM300pa-
YKEHMS] OPraHNU3allMOHHBIX CTPYKTYP Ha3bIBACTCS

YK-2

31

56

Jlnst opranu3anui, peryjsipHO pealu3yroX OJWH WU He-
CKOJIBKO IPOEKTOB, IPUMEHSETCS THUI OPraHU3allMOHHOU
CTPYKTYpPBI YIIPaBJICHUS IPOCKTaAMU:

- «BBIICIICHHASY;

- «BceoO11ee yIpaBIeHUE MPOEKTaMI;

- «aIXOKpaTHUYECKas».

OIIK-4

32

57

IIpoekT, XapakTepu3yIOIUNUCS TEM, YTO UMEET TOJIBKO OJI-
HOT'O IOCTOSIHHOTO COTPYAHHMKA — PYKOBOJIHUTEINS NPOEKTAa,
BBIMOJIHAIONMETO (YHKIMA KOMMYHHUKAIIMOHHOTO IIEHTpa
IIPOEKTA, SIBISETCS MaTpPUYHON CTPYKTYpOM:

OIIK-4

32

58

Kommiieke MHXeHEepHO-KOHCYJIbTAlIHOHHBIX YCIYyT KOMMEp-
YEeCKOro XapakTepa IO MOATOTOBKE U OOECHEYCHUIO HEIo-
CPEIICTBEHHO Ipollecca MPOU3BOJICTBA, OOCIYKUBAHUIO CO-
OpYXEHHUH, DKCIUTyaTaI[i XO35HCTBEHHBIX 00BEKTOB U pea-
JM3AIMU TPOYKIMH:

- MH)KUHHUPHHT;

- KOHCAJITHHT;

- (hpaHyai3uHT.

YK-2

31

59

PecypcamMu 1 BBIMONHEHUS pabOT MO MPOEKTY THUMA
«MOIIIHOCTB» sABIIsAIOTCA oM U: (1 c10BO)

OIIK-4

32

60

B cuiibHOM MaTpU4HOM CTPYKTYpPE B IIPOEKTHI IPUBIICKACTCS
CTOJBKO % BCEX OpPraHMU3AIMOHHBIX PECYpPCOB MpEANpHUs-
THUS:

- 10-20;

- 50-95;

- 30-40.

OIIK-4

32

61

OTHoO1IEHHE BBICOKOJUKBUIHBIX AKTHMBOB K TEKYIIUM Iac-
CHUBaM — 3TO KO3 PHITEHT JIMKBUTHOCTU:

OIIK-4

32

62

AHanu3 U olleHKa Y5KOHOMUYECKO! 3(PPEeKTUBHOCTH OpraHu-
3alIMOHHBIX CTPYKTYpP MOKET IPOBOAMTHCS C HCIIOJIB30Ba-
HUEM METOJI0JIOTUH:

- CETEBOT0 IJIAHUPOBAHNUS;

- morporieccHoro y4eta 3arpar ABC/ABM;

YK-2

31
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- OpraHu3alUi TEXHOJIOTUYECKUX U YMPABICHYECKHX IPO-
1LIECCOB.

63 | Biusinue peanuzanuy MpoeKTa Ha JACSTENbHOCTb JPYTHUX YK-2 31
AQHAJIOTMYHBIX NPEANPUATHHA YYUTBIBAETCS IPU OLIEHKE (-

(EKTUBHOCTH MPOEKTA! .

64 | T'opu3oHTaANIbHAS TMHEHHAS qUarpaMMa, Ha KOTOPOH 3aa4u YK-2 31
MPOEKTa MPEACTABIAIOTCSA MPOTSHKEHHBIMU BO BPEMEHH OT-
pe3KaMu, XapaKTepU3yIOIUMUCS JaTaMu Hadyaja U OKOHYa-

HUS, 33JIep)KKaMH ¥, BO3MOXKHO, IPYTUMH BPEMEHHBIMU T1a-
paMeTpaMu, — 3TO AMarpamma: .

65 | HackoJsibKo cripoc 4yBCTBHUTENEH K U3MEHEHHUIO IICHBI, MTOKa- YK-2 31
3bIBA€T crpoca:

66 | [ltpadgsr 3a HecoOMIOACHHEM 3aKOHOIATEIBHO YCTAaHOB- YK-2 31
JICHHBIX HOPMATHUBOB OTHOCATCS K ¢GbyHKIMU rocy-

JApCTBEHHOTO YIPABJICHUS:

67 | Meton koHTpossi (paKTUYECKOTO BBIMIOJHEHUs paboT o YK-2 31
MIPOEKTY, B KOTOPOM paboTa JEIHUTCS Ha YacTH, Kaxaas u3
KOTOPBIX IOJpPa3yMeBAaeT ONpEENCHHYI CTEleHb 3aBep-

IICHHOCTHU pabOTHl, SIBJISETCSI METOJIOM TIO: .

68 | IIpu omenke KoMMepuyecKkoil 3(pPEeKTUBHOCTH MPOEKTa B Ka- YK-2 31
4YeCcTBE OTTOKA paccMaTpuBaercs (-10Tcs):

69 | MeToapl ceTEeBOTO TUIAHWPOBAHUS OCHOBBIBAIOTCS HA METO- YK-2 31
Jlax OLEHKHU U ePecMOTpPa IUIaHOB U:

- OCTPOEHHUSI CTPEJIOYHBIX JHArPaMM;
- CTPYKTYPHOH J1I€KOMIIO3UIIUH padoT;
- KpUTHYECKOTO MyTH.

70 | 'enepanipHas 1e7b NPOEKTA, YETKO BBIpaK€HHAsl NMpUYMHA OIIK-4 32
€r0 CYIIECTBOBAHUS — ITO €Tro: .

71 | DyHKIMM KOHTPOJIA 3a peaju3aluell MpOoeKTa BbIMOJIHSAET YK-2 31
OaHK-KpeIuTop H:

- IOJIPSITUHK;
- CHeMATIM3UPOBAHHAST KOMITAHUS;
- IM3UHIOBAasl OpraHu3alusl.

72 | JleHe)XHBIE TTOTOKH, TIOCTYMAIOMIME OT KaXKIOTO YYaCTHHKA YK-2 31
B IIPOEKT, HA3bIBAIOTCS:

73 | OGmacTssMi TTPUMEHEHHS KOHIICTIIIUM OTKPBITOTO MPOEKTa YK-2 31
CTaHOBSATCA OOJIBIINE SKOHOMHYECKUE, COLUAIIbHBIE U CO-
[IUATHO-D)KOHOMHYECKUE  MPOEKTHI YPOBHSL:

(2cnosa)

74 | YrpaBrieHue MpOeKTOM — YIIPABJICHHUE MPOIECCOM €TO: OIIK-4 32
- IUTAHUPOBAHMS;

- peau3alum;
- pa3paboOTKH.

75 ABIISICTCS HEKMM 3MOpPHUOHOM, 3€pPHOM, JIATEHTHO OIIK-4 32
coZiepKalIiM B ce0e KOHICMIMIO MPOEKTa, MOIyJarolIiM
U3 BHEIIHEH cpelbl HEOOXOAMMBIE PECYpChl U BBIPACTaro-

UM B pe3yJbTaTe ATOTO B HEPAPXUYECKYIO, «IPEBOBHU/I-
HYIO» CTPYKTYPY
76 | IIpoeKThl OpraHW3alMOHHON HAINPABIEHHOCTH — 3TO TaKHe OIIK-4 32

HCKOMMCPYCCKUC IMTPOCKTHI:




CtpaHuua 23 u3

34

- CpelHue;
- OOJIBIIIHE;
- MaJible.

77

Meton KOHTpoJisi (PaKTUUECKOro BBIIOJIHEHUS pPAOOT MO

IIPOEKTY, KOTOPBIA OTCJIEKUBAET TOJILKO MOMEHTHI 3aBep-

LIEHUs  JIeTalbHBIX  paboT,  ABISETCS  METOJOM
KOHTPOJISL:

YK-2

31

78

PaboTs! Mo peanu3anyu MpoeKTa MpoBoAAT B (haze KU3HEH-
HOTO ITUKJIAa IPOEKTA:

- pa3paboTKa;

- BBITIOJTHEHHUE;

- KOHIICTITyaJIbHAs.

YK-2

31

79

VYIpaBineH4YeCKU ammapar 3aKka3yuka, ylpaBJICHYECKUM ai-
napar MCIOJHMUTENS, KOMaHAa IPOEKTa OTHOCUTCS K
YIPABJICHUS IPOEKTA

YK-2

31

80

KoMIIIEKCHOE BBINIOJHEHUE BCEX ONMCAHHBIX B IIPOEKTE
JEHCTBHN, KOTOPBIE HAIPABIICHBI HA JOCTHXKEHHUE €r0 LieJIen
Ha3bIBAETCS

YK-2

31

81

3aBepmatonias (aza KU3HEHHOTO LUKJIA MPOEKTa COCTOMT
13 IPUEMOYHBIX HCTIBITAHUH U ...

YK-2

31

82

dopma onucaHus pacrpeaeaeHus] OTBETCTBEHHOCTH 3a pea-

JU3aluI0 padoT MO MPOEKTY C YKa3aHUEM POJIM KaXJIO0TO U3

MoJApa3JeiecHnid B~ WX  BBIIIOJHEHWM  HAa3bIBAaeTCsA
OTBETCTBEHHOCTH.

YK-2

31

83

OpranuzannoHHasi CTPYKTypa — 3TO COBOKYIHOCTb 3JIEMEH-
TOB OpraHu3anuu (JOHKHOCTEM M CTPYKTYpPHBIX )
U CBSI3€M MEXIY HUMH.

YK-2

31

84

K 3amayam «oduca ympaBieHUs MPOEKTaMU» OTHOCUTCS
MIPOBEACHUE JUIsl IepCcoHaa

YK-2

31

85

BosmoxHocTh (hopmupoBaTh MOpPTQENU NMPOEKTOB B COOT-
BETCTBUU CO CTPATETMYECKUMHU LEISIMH KOMIAHUM U TEH-
JEHIUSIMH Pa3BUTHS OTPACIIM OTHOCUTCS K IPEUMYILECTBaM
BHEJPEHHUS TPOEKTHOTO KaK MOJpa3/IeIcHHUs

YK-2

31

86

CrpykrypHas pexomnosuius pabor (CHAP) mnpoekra —
3TO n300pakeHNe MEePapXUUECKON CTPYKTYphl BCEX
paboT MpoeKTa

YK-2

31

87

[Ipoekt sBisieTcs yObITOUHBIM, eciu NPV 0 (mocraBbTE
MaTeMaTUYeCKUil CUMBOJI)

YK-2

31

88

Pa3pabotka GropkeTa MapKeTHHTa MPOEKTa MPOUCXOIUT Ha
(haze mpoekra.

YK-2

31

5.3.2.2. Bonipochl 1Jis1 YCTHOT0 ONpoca

Conep:xanue

Kommne-
TEeHI A

WK

ITPOEKTHI?

[To xakuM mpu3HaAKaM KJIacCU(PUIMPYIOTCS MPOI0BOJILCTBEHHBIE

OIIK-4

32

arpapHoi npoayKuuu?

Ha3oBute 0cHOBHBIE TapaMeTPBI IPOEKTOB MO MPOU3BOICTBY

OIIK-4

32

B yem cocTouT paznuune MexIy HeNbio U pe3yJIbTaTOM MPOEeK-

OIlK-4

32
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Ta?

4 | OxapakTepu3ylTe OCHOBHOE COJIEpKaHUE CTPATETUH MPOEKTa? OIIK-4 32

5 | YUro npencraBiser coO0l OKpYKEHHE MPOeKTa? OIIK-4 32

6 | Ha3zoBuTe 1 oxapakTepu3yiTe OCHOBHBIC METOIbI YIIPABICHUS OIIK-4 32
npoektamu B AITK?

7 | Kak onpezensieTcsi pacuyeTHBIN NEpHO]] TPU SKOHOMUYECKON OIIK-4 32
OIICHKE MPOeKTa?

8 | OxapakrepusyiTe CTPYKTYpY ACHEKHBIX IOTOKOB IIPOCKTA B YK-2 31
AIIK?

9 | Ha3oBuTe OCHOBHBIE a0COIIIOTHBIE TIOKA3aTENIN IPOEKTa? OIIK-4 32

10 | Kak paccuuThIBaeTCSA M YTO OTPAKAET BHYTPEHHSS HOpMa J10- YK-2 31
XOJHOCTH IIpoeKTa?

11 | Kak paccuuThIBarOTCs U YTO OTPaXaroT UHJIEKCHI I0XOAHOCTH YK-2 31
npoekTa?

12 | HazoBuTe OCHOBHBIC BpPEMEHHBIE ITOKA3aTENN MPOEKTA, KaK YK-2 31
OIIpeJIeNIETCs] CPOK OKYIaeMOCTH NMPOeKTa?

13 | KakoBbI OCHOBHBIE 3TaITbl 3aKPBITUSI KOHTPAKTa? OIIK-4 32

14 | B yem 3axitoyaeTcsi OCHOBHOHM KpUTepuil MpuHSTHA pemenus o | YK-2 31
BBIXOJly U3 IpoeKTa?

15 | Kakue 3a1aum pemnaroTcsi Ha MpeIbIHBECTUIIMOHHOM (pa3e mpoek- | YK-2 31
Ta?

16 | Kakwue sTamnbl BKIIIOUAET MpeIbIHBECTUIIMOHHAA (pa3a mpoekTa? YK-2 31

17 | HazoBuTe OCHOBHBIE MPEANIPOEKTHBIE TOKYMEHTHI? OIIK-4 32

18 | Kakue acnekTsl OTpaXkatoT TEXHUKO-d3KOHOMUYeckue cooopaxe- | OIIK-4 32
HUS?

19 | Ha xakue BOIIPOCHI AA€T OTBET COJIEP>KaHHE HHBECTULIMOHHOTO YK-2 31
3ambiciia’?

20 | Kakyro nuHpopManuo colepKuT JeKnapanus (XoaaTaicTBo) o OIIK-4 32
HaMEepeHUsxX?

21 | OxapakrepusyiiTe coepxaHue 000CHOBaHUS UHBECTUINI? YK-2 31

22 | HazoBuTe OCHOBHBIE pa3ienbl Ou3Hec-Tiana’? OIIK-4 32

23 | Yro mpezacTaBiseT co00i OpraHU3aIlMOHHAs CTPYKTypa? OIlK-4 32

24 | Kakue opraHu3aliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- OIIK-4 32
IIECTBJICHUS POEKTa?

25 | HazoBuTe 0coO€HHOCTH (DYHKIIMOHAIBHON OpraHu3allnOHHON OIIK-4 32
CTPYKTYpHbI?

26 | B uem cocTosT 0COOCHHOCTH IPOEKTHOM opranm3anud B ATTK? OIIK-4 32

27 | KakoBbl 0COOCHHOCTH MaTPUYHON OPTaHU3alMOHHON CTPYKTY- OIIK-4 32

pu1?
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28 | Ha3oBuTe OCHOBHBIE IIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM IIPO- YK-2 31
€KTHOM AesTeNbHOCTH Ha npeanpustusx AITK?
29 | Kakue 3a1aun mo3BOJISIeT pemath NpoekTHoe GuHancupoBanue? | YK-2 31
30 | Ha3zoBuTE OCHOBHBIC JTAIIbI, peaTu3yeMbIC TIPH IIeJIeNoIaranuu? YK-2 31
31 | Kakue npu3HaKy yKa3bIBarOT HAa 3aBEPLICHHOCTS Ileernoara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BUJIBI JIAHOB U UX OCHOBHOE COJIEpyKaHUE? OIIK-4 32
33 | Kakue MeToIbl MPUMEHSIOTCS MPU KaJeHIapHOM IIJIAaHUPOBAaHUHU YK-2 31
paboT Mo MpoeKTy?
34 | Kakue 3a7a4n MO3BOJISIET PEIIaTh aHATUTHYECKAst QYHKIUs? YK-2 31
35 | Kakue 3a1aun mo3BOJISET pewiaTh NPy yIpaBIeHUH MPOSKTaMH YK-2 31
opranusaiiontas QyHKus?
36 | Oxapaktepu3yiiTe OCHOBHBIE BHJIBI PECYPCOB, KOTOpBIMH yrpaB- | OIIK-4 32
JISIOT TIPU peasn3aliy MPOEKTOB?
37 | Packpoiite conepkanue GYHKITUU MOTHBAIIAN? YK-2 31
38 | Kakue ocobeHHOCTH UMEET PYHKIINS KOOPAUHAINH? VK-2 31
39 | Kakue QyHKIMM BBITOIHACT O(UC YIPABICHUS IPOSKTaMU? YK-2 31
40 | Kakue 3agauu pemaeT QyHKIHS KOHTPOJIS U PETYIUPOBAHUS YK-2 31
npoekTa’?
41 | Ha3oBuTe OCHOBHBbIE HOPMAaTUBHO-TIPABOBbIE JOKYMEHTHI, pe- OIIK-4 32
TJIAMEHTUPYIOIINE YIIPaBIICHUE TPOSKTAMH B OpraHaxX MCIIOTHH-
TEJIHHOW BIIACTH U TOCYIaPCTBEHHBIX OpraHax BopoHexckoii
obactu B chepe MPOU3BOJICTBA arpapHON MPOIYKIIHH?
42 | KakoBsl 00111€ MOJTO0XKEHHS YIIPABICHUS TPOEKTaMU B OpraHax OIIK-4 32
WCTIOJTHUTEBHOW BJIACTH M TOCYJApCTBEHHBIX opranax Bopo-
HEXKCKOM 061acTu?
43 | OxapakTepusyiTe MopsioKk GOpMHPOBAHKS OPTaHU3ANNOHHON YK-2 31
CTPYKTYpBbI ITpoeKTa?
44 | Ha3oBuUTE OCHOBHBIE 3Talbl YIIPaBICHUS IPOEKTAMH B OpraHax OIIK-4 32
MCTIOJHUTENIbHOM BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOHM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHX JTa-
1oB?
45 | Kak ocymiecTBISIOTCS OpTaHU3allMOHHOE ColpoBokaeHue u Mmo- | OIIK-4 32
HUTOPUHT ITPOEKTa B OpraHax MCIOJHUTEIbHOMN BIACTH U TOCY-
JApCTBEHHBIX opranax BopoHexckoii obnactu?
46 | Ha3oBuTe OCHOBHBIE MTOKa3aTeaH 3((HEeKTUBHOCTH NMPOEKTa? YK-2 31
47 | Kak ocymiecTBisieTcsi KOHTPOJIb LIEJIEBOI0 UCIIOIB30BaHUs TOCY- YK-2 31
JTapCTBEHHBIX cyocuaunit? YTo Takoe KaMepaibHas U BbIE3HAS
poBepKa?
5.3.2.3. 3agaum 1Jisi NPOBEPKU YMEHUIi U HABBIKOB
Ne Conep:xanue Kowmme- UK
TeHIHs
1 | [IpuBenuTe npuMepsl MPOEKTa B MPOU3BOJICTBEHHOM (pupme, Ko- YK-2 HI
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TOPBIH SIBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HCCIIEA0BATEIbCKUM;
. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JOJITOCPOYHBIM CTPOUTEIBHBIM.

[IpencraBbTe cebe, 4TO BaM MPEUIOKUIHA BO3TTIABUTH MTPOEKT 110
YIPaBJIEHUIO TOBaPHBIM aCCOPTUMEHTOM MsiconepepadaTbiBaro-
1Iero uexa npeanpusarus. Kakue 31eMeHTsl BHYTPEHHETO OKPY-
KEHUs IIpoeKkTa OyyT Ha HEro Bo3JeiicTBOBaTh HauboJIee HHTEH-
cuBHO? UTO MOKHO cKa3aTh O BO3JEHCTBUM Ha IPOEKT TAKOTO,
Hanpumep, GpakTopa, Kak CTUIb pyKOBOJCTBA?

OIIK-4

V3

CymecTByloniei He Tak JaBHO HeOObIION Gupme mpeiaraloTces
JIBa IIPOEKTa CO3/1aHus BeO-CalTOB.

[TpoekT A ob6oiinetcs B $250 000 u, kak oxkumaercs, Oyaer ooec-
MeYNBATh YUCTHIN TOAOBOI MPUTOK JCHEKHBIX CPEICTB B pa3Mepe
$75 000.

[TpoekT B oboitnercst B $150 000 u, kak oxxungaercs, Oyner odec-
MIEYUBATh YUCTHIN TOAOBOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitne 03aboueHa MOCTYILICHHEM JICHEKHBIX
CpEeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIN
nepuoja OKymaeMOCTH OKa)KeTcsl 60siee MpeIouYTUTEIbHBIM C
TOYKH 3PCHUS TPUTOKA JCHEIKHBIX CPEIICTB?

YK-2

HI

Moo 0¥ crienuanucT, NpUIISANIHA Ha padoTy B CEIbCKOX 035 -
CTBEHHYIO (pupMy, B IEPBBIH K€ ICHB JIOJDKECH JaTh OTBET HA ClIe-
JYIOIIUI BOIIPOC: KaKOBa CPEIHISI CTaBKa JOXOIHOCTH IPOEKTa,
KOTOpbId o6oitnercs pupme B $200 000 1 OyneT mpUHOCUTD CpejI-
Hero1oByro puosuts $30 000?

YK-2

V1

J1J1s IepeunCIeHHbIX HUXKE TPOEKTOB:

1. Pa3pabotaiiTe ONTHUMAaNbHBIM >KU3HEHHBIH ITHKJI, OXa-
PaKTEpU3YHUTE €r0 OCHOBHBIE CTA/IUH.

2. Onpenenute 001acTh MPUMEHEHUS MPOEKTa, HAMETHTE
pelIeHre OCHOBHBIX 3a/1au.

3. ChopmynupyiiTe Muccuio u nenu mpoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOXKHBIX YYaCTHUKOB IIPOEKTa, HEpe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(Q(EKTUBHYIO OPICTPYKTYpY U chopMu-
pyiTE KOMaHAYy.

6. Ilepeuncanre BHEIIHUE U BHYTpPEHHUE (PaKTOPbI, KOTO-
pbI€ MOTYT MOBJIUATH Ha MIPOEKT.

IIpoexTsr:

- «YucTerit ropon» (ropoj; 6e3 6eCpU30pHBIX KHBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf 00jacTu;

- Knaccuduxanms, accopTuMEHT, MOPSA0K OLIEHKU Kade-
CTBa M KOHKYPEHTOCIIOCOOHOCTH CIIMBOYHOT'O Macjia U MacsHBIX
1acT;

- AHanM3 accoOpTHMEHTAa M OIIEHKa KaueCcTBa OTE€YECTBEH-
HOT'O Y UMITOPTHOTO 1IHBA;

- OpraHuzanusi UTHHOBAI[MOHHOTO MPOM3BOACTBA (TIPOM3-
BOJICTBO KOocMeTH4YecKoi mpoaykiuu Ha 6aze OO0 «Metammucty,

YK-2

H1
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CIELUATU3UPYIOUIETOCS HA BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEIbCKOU
MECTHOCTH.

[IpennoxuTe CTpATETUIO W TEXHOJOTHUIO BHEIPCHHS MPO-
€KTHOT'O YIPABIICHHS B JCATEIBHOCTh TAKUX OPTaHU3AIN, KaK:

1) Tkankas pabpuka;

2) MSICOKOMOHHAT;

3) MOJIOYHOE MTPOU3BOCTBO;

4) 3aBOJI IO U3TOTOBIICHHUIO CTPOUTEIBHBIX MAaTEPUAJIOB;

5) nrunedadpuka;

6) IPOM3BOJICTBO TOBAPOB OBITOBOW XHMUHU;

7) aBHAIIMOHHBIN 3aBO/I;

8) xonauTepckas (padbpuka.
[TpemycMoTpHUTE BO3MOXKHBIC COITPOTUBIICHHS U pa3padoTaiiTe Me-
pBI 110 MX TPEAOTBPALICHUIO.

YK-2

HI

[TpoekT sKCnepTU3bl M OLEHKH KayecTBa MYYHBIX KOHIHU-
TEePCKUX W3JIENHA Ha MpeAnpuatuu Topromiu. Llemsmu peanusa-
UM [TPOEKTA SBIISIOTCS:

1) IMony4enue 10CTOBEpHOI HHPOPMAIUH 00 OOBEKTE;

2) onpeesieHHe allrOPUTMa MPOBEICHHSI IKCIICPTU3HI;

3) ycTaHOBJICHHE YCIIOBHA JJIsl IPOBEJICHUS SKCIIEPTH3BI U
TpeOOBaHUH K OOBEKTY SKCIIEPTHU3HI,

4) uccnenoBanue 0ObEKTA;

5) aHanM3 MOJYYEHHBIX XapPAKTEPUCTHK HCCICIOBAHHOTO
00BEKTA;

6) obopmieHHE pe3yIbTaTOB YKCIIEPTU3BI U JIOBEICHUE MX
JI0 CBE/IEHUS 3aKazuuka. B XoJe mpeabIHBECTUIIMOHHOTO aHaAIN3a
U TIPOCKTHPOBAHUS OBUIHA BBISBICHBI PUCKH M OMpPEIETICHBl MEPHI
UX IPeIyIpexI1eHus.

Bonpocs! juis ananmsa:

1. Kakue, no Bamemy MHeHuUto, HeIopaOOTKH B aHAIHU3€E U
OIIEHKE PHCKOB MOXXHO OOHApYXKUTh B IPEICTABICHHOM BBIIIC
Matepuane?

2. OueHuTe MEPONPUSTHS 0 CHUKEHHUIO PUCKOB. SBISAIOT-
Csl TU JaHHBIE MEPOMPUATHS aJIEKBATHBHIMHU BBISIBICHHBIM (PaKTO-
paMm pucka?

OIIK-4

V3

5.3.2.4. Ilepeuenn Tem pedepaToB, KOHTPOJIBHBIX, pacieTHO-TpaguYecKux pador

z

=
~
=

Tema pedepara, KOHTPOJIBHBIX, paCYETHO-TPaQUIECKUX pabOT

TCOpeTI/I‘{eCKI/IC B3IV ABI HA ITpUPOAY, CYITHOCTb U PA3BUTUC ITPOCKTHOT'O MCHCI?KMCHTA.

I/ICTOpI/ISI BO3HHUKHOBCHHUA U CTAHOBJICHHA HAYKHU «YI'IpaBJ'IeHI/IC IIPOCKTAMMN».

BBOJ'IIOHI/ISI MMPUMCHCHUA CUCTEM YIIPABJIICHUA NPOCKTAMHU B OpraHHU3alsaX.

MOHUTOPUHT NPOEKTA: 11U, 3a1a4H.

Pa3paboTka nepeBa 1esneil npoekra.

CereBoli aHaIu3 U KaJICHAAPHOC IJIAHUPOBAHUC ITPOCKTA.

OcoOeHHOCTH ACATCIIbHOCTU KOMAHbI B ITPOCKTC.

KanpoBblie npobiaembl ynpaBiaeHHs] IPOSKTaAMH U UX PEIICHHUS.

OO NO|O|BWIN -

TexHon0rust opraHu3aluyi NPOCKTHON KOMaH/IbI.
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10 | MudopmanioHHBIE CUCTEMBI YIPABJICHUS IPOCKTAMH.

11 | MapKeTUHT pOEKTa.
[TpuHIMIBl BRIOOpPA U MOCTPOCHHS OPTaHM3ALMOHHOM CTPYKTYPHI YIpaBJIEHUS MPOCK-

12| rom.

13 | Monenu ynpaBieHuUs: TPOCKTaMHU.

14 | KopnopartuBHasi METOI0JIOTHsI YIIPABJIECHUS IPOSKTAMHU.

15 | IIpoeKkTHO-OpHEHTHPOBAHHBIE OPraHU3ALUU U IPOU3BOICTBA.

16 | CoumaibHO-?KOHOMHYECKUE MPOEKTHI: CYITHOCTh U BUJBI IPOCKTOB.

17 | YopaBneHue KauecTBOM B IIPOEKTE.

18 | Jloructuyeckuii, pMHAHCOBBIM U KaJPOBBIH ACIIEKThI YIIPABJIECHHs IPOESKTAMHU.

19 | MOHUTOPHUHT ¥ KOHTPOJIb PEAJIN3ALUHU IPOEKTA.

20 ['ocynapcTBeHHOE CcyOCHMAMpPOBAaHME MHBECTULMOHHBIX NpoekToB B AIIK: MexaHHU3MBI,
TpeOOBaHUS U KOHTPOJIb

21 VYnpasnenue puckamu B nmpoekrax AIIK: rocynapcTBeHHbIE MEXaHU3MBI CTPAXOBAHUS U
IIEHOBOT'0 PETYJIMPOBAHUS

22 | Metonbl oleHKH YPPEKTHBHOCTH TPOSKTHOTO YIPABJICHHUS.

23 | ®akTopbl 23(HEKTUBHOCTH MPOEKTOB.

24 | YipasieHue nporpaMMaMu U nopT¢esnsiMu IpOeKTOB.

25 | JloxomHocTh opTdens, peHTabeIbHOCTh HHBECTUIIHMA

26 | OcoOeHHOCTH yIpaBICHUS MPOCKTAMHU B IKOHOMUKE

27 | IlepcrieKTHBBI pa3BUTHSI YIIPABJICHUS IPOCKTAMHU B IKOHOMHKE

28 | IHXUHUPHUHT 3aKYTIOK M MIOCTABOK

29 | OcHOBHBIE IPUHIMIIBI IPOSKTUPOBAHUS M COCTAB O(rica NPOEKTa

30 @DopMbI KOHTPOJISI TPOU3BOJAUTEIBHOCTH TPYAA HA CEIbCKOXO3SIMCTBEHHBIX MPEANPUATHU-
X

5.3.2.5. Bonpocsl AJis1 KOHTPOJIbHOM (pacueTHO-rpaduUeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema oLleHUBAHUA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. OneHka XO0CTHKEHHS KOMIICTEHIMIA B X0/1¢ IPOMEKYTOYHOM aTTeCTalluu

VK-2. CniocoGen onpenensrs Kpyr 3a1a4 B paMKax MOCTaBIEHHOM 1€ U BLIOMPATh ONTUMAJIBHbIE

CIOCOOBI UX PEIIeHHUS, ICXO0/IS U3 AEUCTBYIOIINX MPABOBBIX HOPM, HIMEIOIINXCA PECYPCOB U

OTrpaHUYCHMUIA;
WNuaukaTopsl 1ocTKeHUS KoMiieTeHImn Y K-2 Howmepa Bonpocos u 3aaau
BOIIPOCHI 110
BOIIPOCHI K | 3aJa4d K BOITPOCHI K KYPCOBOM
Kox Copepxanue P A P yp y
9K3aMEHY | 3K3aMEHY 3auery MPOCKTY
(pabote)
TpeOOBaHUs K MOCTAHOBKE 1EJIH U 3a]1a4, 30-36. 42-
31 ONTUMAJTHHBIC CITOCOOBI PEIIEHUS YIIPaB- 46, 48-50,
JICHYECKMX 3a4a4, UCXOIs U3 UMEIOIIUXCS - - 52-54, 56- -
PECYPCOB U OTpaHHYCHUH; 62, 64, 66,
67,70,71
dbopMyIMpOBaTh B paMKaxX IOCTaBICHHOMN
V1 | menu mpoekTa COBOKYITHOCTh 3ajaay, oOec-
MEYUBAKOLINX €€ TOCTUKECHUE;
H1 | HaBeikuM BBIOOpa ONTHMAJBHBIX CHOCOOOB - - - -
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pelieHuss 3a7ad, Y4YUThIBasS HMMEIOLIUECcs
YCJIOBHS, PECYPChl U OTPAaHUYCHUS.
OIIK -4 Crioco0eH mpemiaratb SJKOHOMHYIECKH M (UHAHCOBO 00OCHOBAHHBIC OPTraHU3AHOHHO-
yIIPABICHYECKHE PEIIECHUS B TIPO(PECCHOHATBHOM JIEATETBHOCTH;

Kox HNuaukatopsl ;:[ocmxcelzm kommerennun OITK- HoMepa BOTpOCOB 1 3a1ad
OCHOBBI OpPTraHM3allMOHHOW M yIpaBlIeHYE- 1-29, 37-

32 | cKoii TeopwHii A perieHus 3a1a4d B mpodec- 41,47, 51,
CUOHAJILHOHN EATEILHOCTH, ) 55, 63, 65, i

68, 69

YrpaBiasaTh MpoIeccoM MOArOTOBKH U ¢Gop-

Y3 | MUpOBaHUS SKOHOMUYECKH U (PHAHCOBO

000CHOBAHHBIX OpraHu3alilMOHHO - YIIpaB-

JICHYECKUX PEUICHUH;

5.4.2. OneHka J0CTHKEHHsI KOMIIeTEHIINIl B Xo/1e TCKYLIECIro KOHTPOJIsA

HU;

YK-2. Criocoben onpeersits Kpyr 3a1a4 B paMKax MOCTaBJICHHOM IIENTH U BRIOHPATH ONTHMAIIBHBIC
CHOCOOBI X PEIICHHs, HCXOAS U3 AEUCTBYIOIIMX MIPABOBBIX HOPM, UIMEIOLIMXCS PECYPCOB M OTpaHnye-

WNuaukaTopsl 1ocTKeHUS KoMiieTeHImn Y K-2

Homepa Bonpocos u 3axau

pelIeHus] 3a/Jad, YYMThIBash HMEIOIIHECs
YCJIOBHSI, PECYPCHI U OTPAaHUYCHUSI.

3aa4y IS
BOIPOCHI BOIPOCHI TIPOBEPKHU
Kon Coaepxanue YCTHOTO .
TCCTOB yMCHI/II/I nu
ompoca
HaBBIKOB
TpeOOBaHUs K IOCTAHOBKE LIEJIN U 33]1a4, 7-9, 13-17,
ONITUMAJIFHBIE CIIOCOOBI PEIICHHS YIIPAB- 23-29,32, | 8,10-12, 14-
31 p yap 34,36,41- | 16,19, 21,
JICHYCCKHUX 3aJa4, UCXO0s U3 UMCIOIIUXCS 44, 49, 51- 28-31, 33_35,
PECYPCOB M OTpAHUYEHUN; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78, 79-88
dbopMyTUpOBaTh B paMKaxX IOCTaBJICHHOU
V1 | uenn mpoekTa COBOKYMHOCThH 3ajiay, odec- 4
IIEYNBAIOINX €€ TOCTIDKEHHUE,
HaBBIKK BBIOOpA OMNTHUMAJBHBIX CIIOCOOOB
H1 1,3,56

CHOHAJILHOU ACATCIIbHOCTH,

OIIK -4 Cnioco6eH mpeiaraTh 3KOHOMHYECKU ¥ (JUHAHCOBO OOOCHOBAHHBIC OpraHU3alIMOHHO-
yIpaBlICHUECKUE PEIICHHUS B Tpodec

I/IH}II/IKaTOPBI JOCTHKCHUS KOMIICTCHIIN

(dbopMUpOBaHUS YIKOHOMUYECKH U (PMHAHCO-

Kon OINK-4 Homepa BOIpocoB u 3a1a4u
OcCHOBBI OpraHM3aIMOHHON M ympasieHde- | 1-6, 10-12,
CKOM Teopmii mis pemenus 3amad B npo- | 18-22,30-31, | 1-7,9,13,
32 | deccHOHATBHON JEATENBLHOCTH; 33,35,37- | 17,18, 20,
40, 45-48, 22-27, 32,
50, 54, 56, 36, 41, 42,
57,59-61, 44, 45
70, 75-77
V3 | YopaBnaTe OpoeccoM MOATOTOBKU U 5 7
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BO

00OCHOBAHHBIX OPraHU3allMOHHO - YIIpaB-
JICHYECKUX PEIICHUH;

6. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecnieyeHne TUCIUTITUHBI

6.1. Pexomenayemas qureparypa

Tun pekomeH-
aanuu

IlepeyeHb U peKBU3UTHI JIUTEPaTypPhI (ABTOP, HA3BAHME, IO U Me-
CTO U3IAHUS)

KoanuectBo
JK3. B 0H0-
JHOTEKE

1

2

3

6.1.1. YueOusnlie

W31aHUS

AntonoB I'. JI. IlpoexTHOE ympaBieHne [3MEKTPOHHBIN pecypc]: Yueo-
uHuk: YueOuuk / I'. 1. Autonos, O. I1. Banosa, B. M. Tymun, 1O. B.
Haneiixun, 11. A. Koctpomun; HoBropojckuii rocynapcTBeHHBIN yHH-
BepcuteT uM. SpocnaBa Myaporo; HannoHanbHbIA HCCIIEqOBATENbCKUI
ToMCKull MONUTEXHUYECKUN YHUBEPCUTET; POCCUIICKHUN rOCY1apCTBEH-
HbIM rymanuTapHbelii yHuBepcuter PITY - Mocksa: OOO "HayuHo-
m3natenbekuii eaTp UHOPA-M", 2022 - 294 c. [OU] [ObC 3nannym]
URL.: https://znanium.com/catalog/document?id=400346

Anekcanos, /1. C. Ynpanenue npoekramu B AIIK : yueOGHuk mist By-
308/ JI. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — Mocksa :
WznarensctBo Opaiit, 2023. — 193 ¢c. — (Bricmee o6pas3oBanue). —
ISBN 978-5-534-15176-3. — Tekcrt : aseKTpoHHbIi // O0pa3oBaTelibHAs
iatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520410

CeicoeBa, JI. A. YnpaBneHue mnpoekTaMu HHQOPMAIIMOHHBIX CHCTEM
[anexkTponHsIit pecype] : YueObHoe mocooue / JI. A. Cricoesa, A. E. Ca-
tynuHa .— 1 .— Mocksa : OOO "Hayuno-uznatensckuii nentp MH-
OPA-M", 2023 .— 345 c. — (Bsicmee obpazoBanue: bakanaBpuar) .—
BO - bakamaBpumar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— URL:https://znanium.com/catalog/document?id=424242

3y0 A. T. YnparieHue npoeKkTaMH [3JIEKTPOHHBIN pecypc]: yUeOHUK U
npaktukyMm 1uist By3oB / A. T. 3y6. - Mocksa: HOpaiit, 2023 - 422 ¢ [DU]
[DBC IOpaiit] URL: https://urait.ru/bcode/513530

Kysnenosa E. B. Ynpasnenue noprdenemM npoekToB Kak HHCTPYMEHT
peanu3alydyd  KOPIIOPATUBHOM CTpaTerMH [3JEKTPOHHBIA  pecypcl:
yuebHuk it By3oB / E. B. Ky3nenosa. - Mocksa: FOpaiir, 2023 - 177 ¢
[OU] [3BC HOpaiit] URL.: https://urait.ru/bcode/512289

H.B. PoauonoBo#i YmpasieHue npoektamu : YueOHUK / o, pea. H.M.
Odunumonosoii, H.B. Pognonosoii.- Mocksa : UHOPA-M, 2024.- 349
C. - (Bricuiee oOpa3oBaHue)

https://znanium.ru/read?id=431441

Tuxomuposa O. I'. YipaBieHue npoekTaMu: NPakTUKYM [3IEKTPOHHBIN
pecypc]: Yuebnoe mocobue / O. I'. Tuxommpoa - Mocksa: OOO
"Hayuno-uznatensckuii neatp UHOPA-M", 2023 - 273 c. [DU] [OBC
3nanmym] URL: https://znanium.com/catalog/document?id=414873

6.1.2. Meroau-
YeCKHE U3IaHUs

Yupapnenue mpoekramu : yueoHoe nocodue / [C. B. Kykcun u ap.] ;
Boponexckuil rocy1apcTBEHHBIH arpapHblil yHUBepcuTeT .— Boponex

332



https://znanium.com/catalog/document?id=400346
https://urait.ru/bcode/520410
https://znanium.com/catalog/document?id=424242
https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
https://znanium.ru/read?id=431441
https://znanium.com/catalog/document?id=414873
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Tun pekomen-
N 107074

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHME, IO/ U Me-
CTO U3JaAHHUA)

KoaunuecTBo
JK3. B 0H0-
JHOTEKE

1

2

3

: Boponexckuili rocygapcTBeHHBIN arpapHblii yHuBepcuteT, 2025 .—
208, [1] c. : un. — bubmumorp.: c. 203-208 .— ISBN 978-5-7267-1458-5
— <URL:http://catalog.vsau.ru/elib/books/b180201.pdf

VYrpasieHue mpoekTaMu [DISKTPOHHBIA pecypc]| : METOAMYCCKHE yKa-
3aHUS JUII CAMOCTOSTEILHON Pa0OoThI JIsl OOYYArOIIUXCS MO CIICIUAITb-
Hoctu 38.03.01 DxoHOMHKA, IO HANPaBJICHUIO MOATOTOBKU byxranarep-
CKHH ydeT, aHamu3 U ayauT / BopoHEKCKUH rocymapcTBEeHHBIA arpap-
HBI YHUBEPCHUTET, DKOHOMUYECKUH (akynprer, Kadempa ympasieHms
u mapketunra B AIIK ; [cocT. A. O. KotapeBa] .— DJIeKTpOH. TEKCTO-
Bele maH. (1 ¢aiin : 158 K6) .— Boponex : BopoHexkckuii rocymap-
CTBEHHBIM arpapHbii yHuUBepcuteT, 2026 .— 3ariaBue C TUTYJIBHOTO
sKkpaHa .— Pexum poctyma: I aBTOPU30BAaHHBIX IOJb30BaTENIeH .—
TekcroBeiii  ¢datim  .—  Adobe  Acrobat Reader 4.0 .—
<URL.:http://catalog.vsau.ru/elib/metod/m11907.pd

YrpasieHue mpoekTaMu [DIeKTPOHHBIH pecypc]| : METOAMUYECKHE yKa-
3aHHA 110 OCBOCHUIO TUCIHILIMHBI U 00YYarOIIUXCS TI0 CIIEIUABHO-
ctu 38.03.01 DxoHOMHKa, MO HaMNpaBJICHHUIO MOATOTOBKU byxramrep-
CKHMI ydJeT, aHaau3 U ayauT / BopoHEKCKUH rocymapcTBEeHHBIA arpap-
HBI YHHUBEPCHUTET, DKOHOMUYEeCKHN ¢akynbTer, Kadenpa ympasmenus
u mapketunra B AlIK ; [cocT. A. O. KotapeBa] .— DneKTpoH. TEKCTO-
Boic maH. (1 daiin : 212 KO6) .— Boponex : BopoHexckuii rocymap-
CTBEHHBIM arpapHbiii yHuUBepcuteT, 2026 .— 3ariaBue C TUTYJIBHOTO
sKkpaHa .— Pexum goctyma: 11 aBTOPU30BAaHHBIX IOJb30BaTeNeh .—
TekctoBeiii  ¢aitn  .—  Adobe Acrobat Reader 4.0 .—
<URL.:http://catalog.vsau.ru/elib/metod/m11915.pdf>.

6.1.3. Ilepuoan-
4eCcKUe U3JaHus

BectHuk BopoHexckoro rocyaapcTBEHHOTO arpapHOro yHHBEpPCHUTETa:
TEOPETUUECKUI M HayYHO-TIPAKTHYECKUH XypHai / BopoHex. roc. ar-
pap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcnl cetn UnTepHeT

6.2.1. DjieKTpOHHBIE OUOJINOTEYHbIE CHCTEMBI

HasBanue Pasmenienue

Jlanb

https://e.lanbook.com

ZNANIUM.COM http://znanium.com/

IOPAWUT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

o|lu|lrlw(N|~|Z

DnekTponHas oubnuorexka BLAY

http://library.vsau.ru/

6.2.2. Ilpodeccuonanbubie 6a3bl JAHHBIX U HHGOPMALMOHHbIE CHCTEMbI

Hassanne Pasmemienue



http://catalog.vsau.ru/elib/books/b180201.pdf
http://catalog.vsau.ru/elib/metod/m11907.pdf
http://catalog.vsau.ru/elib/metod/m11915.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
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1 Enunas MEKBEIOMCTBCHHAS HUH(DOPMALIHOHHO— https://fedstat.ru/
CTaTHCTHYECKAs CHCTEMA
2 |Ba3za maHHBIX TOKa3aTeNel MyHHUIMITABHBIX oOpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Iloprai rocyaapCTBEeHHBIX YCIyT https://ww.gosuslugi.ru/
6 |CnpaBouHas paBoBast cucrema ['apanr http://www.consultant.ru/
7 | CnipaBounast mpaBoBast cucreMa Koucymsrant [Tirroc http://ivo.garant.ru
8 NHdopMaIoHHast CUCTEMA T10 CEJIbCKOXO3SHCTBEHHBIM http://agris.fao.org/
HayKaM U TeXHOJIOTHSIM
6.2.3. CaiiTtbl 1 HHGOPMAIHOHHBbIE OPTAJIbI
Ne Ha3Banue Pa3melenue
1 OdwurransHbLi caiit MUHHCTEPCTBA CEIBCKOTO X03sHCTBA hittpz AWWW.MEX.1U

2 | LenTtp nccnenoBaHUN M CTATHCTHKH HAYKH

http://www.csrs.ru

3 | DNeKTPOHHBIN apXUB KYPHAJIOB 3apyOEKHBIX N31aTEIbCTB

http://archive.neicon.ru/

I/IH(I)OpMaHI/IOHHaﬂ CHCTEMa II0 CEIbCKOXO03IHUCTBEHHBIM HayKaM
1 TCXHOJIOTUAM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexmynapogaas mHPOpMaIIHOH-
Hasl CHCTEMa IO CENbCKOXO3IHCTBEHHBIM HayKaM U TEXHOJIO-
CHSIM.

http://agris.fao.org/

CAB Direct onnaitH-TaTgopma Begymux oudanorpaduye-
ckux 0a3 nanueix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepHaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI
7.1. llomemeHus 1JIs1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca u 000pyA0BaHue

VYueOHas ayauTOpHs AJsi MPOBEACHUS YUEOHBIX 3aHATHNA: KOM-
IUIEKT y4eOHOW MeOenH, JEMOHCTpAIMOHHOE O00OpYyJIOBaHHE |
yueOHO-HAIJISIIHbIE TTOCOOUS, BHJICONPOCKIIMOHHOE 000pY/I0Ba-
HUE JUIS TPE3CHTAIUil; CpelAcTBa 3BYKOBOCIPOW3BEAC HHS;
9KpaH; BBIXOJ| B JIOKAJIBHYIO CeTh W VHTEpHET, HCHOIb3yeMoe
nporpammHoe obecriedenre MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc Bpaysep/
Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice
VY4yeOHast ayauTopus JUis NPOBEACHHUS YUCOHBIX 3aHITHNA: KOM-
TUIEKT yueOHIMeOem , KOMIBIOTEpPHAsT TEXHUKA C BO3MOXKHOCTBIO
NOJKJIIOUeHUs K cetu WHTep HeT m olecrnedeHueMm JocTyna B
3JIEKTPOHHYIO MHPOPMAIMOHHO-00pa30BaTeNbHYIO Cpey, K Ccrpa-
BOYHO-IIpaBOBBIM cuctemaMm I'apant n KoncynbranT Ilmroc; uc-
moJik3ye Moe TporpammHoe obecredenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, SIuaexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server, Statistika

VYuebHass ayauTopus A NPOBENEHHS YYEOHBIX 3aHITHH: KOM-
IUIEKT y4eOHON Mebenu, JeMOHCTpalMOHHOe 00OpyJOBaHUE U
y4eOHO-HATJISAHbIE TTOCOOHS

394087, Poccuiickas denepanust, Bopo-
HEXCKasi 00JIaCTh, TOPOJICKOW OKPYT TOPOJI
IBoponex, ropog Boponex, ynuua Muuy-
puHa, 10M 1

394087, Poccuiickas denepanust, Bopo-
HEXCKas 00JIaCTh, TOPOJCKON OKPYT TO-
ipoxn Boponex, ropox Boponex, ynuna
MuaypuHa, tom 1

394087, Poccuiickas deneparus, Bopo-
HEXCKas 00JIaCTh, TOPOJCKOW OKPYT TOPOJI

IBoponex, ropon Boponex, ynuna Muuy-



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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VYuebHass ayauTopus A MPOBENEHHsS yYEOHBIX 3aHSITHUH: KOM-
IUIEKT y4eOHON MeOenu, KOMIBIOTEpbl, MPUHTEPHI, CKaHep, HcC-
nosb3yemoe mporpammuoe obecneuenne MS Windows, Office
MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sunexc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux, Libre
Officer

YyeOHast ayauTopus Al TMPOBENEHUS YYEOHBIX 3aHATHN: KOM-
IUICKT y4eOHOW MeOenu, JEeMOHCTpallMOHHOE O0OpYJOBaHUE H
y4eOHO-HATTISAHBIE TOCOOMS, KOMIIBIOTEPHAS TEXHUKA C BO3MOXK-
HOCTBIO TIOJKITIOYEHHS K ceTd VHTepHeT m obecriedeHneM o-
CTyHa B 3JEKTPOHHYI0O HH()OPMAIMOHHO-00pa30BaTeIbHYIO Cpe-
1y, UCIoJb3yeMoe mporpamMmmHoe obecreuenne MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic,
SIunexc bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server

[Tomemenne It cCaMOCTOATENBHON PaOOTHI: KOMILIEKT YIeOHOU
Me0enu, IeMOHCTPalHOHHOe 000pyI0BaHNe U YIeOHO-HATIISITHbIE
mocoOusi, KOMIBIOTEPHAs! TEXHUKA C BO3MOKHOCTBIO IMOJKIIOYE-
HUS K ceTu MHTepHeT u obecriedeHueM JOCTyNa B AJIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BaTEIBHYIO0 CpEely, HCIOIh3yeMOe Mpo-
rpammuoe obecmedenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIuaexc bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer, Statistika

puHa, 10M 1

394087, Poccutickas denepanus, Bopo-
HEe)KCKast 00J1acTh, TOPOJCKON OKPYT TO-
ipox Boponex, ropox Boponex, yiauna
Mwuaypuna, 1om 1, ayn. 273, 274, 275

394087, Poccutiickas denepanus, Bopo-
HEXCKast 00J1acTh, TOPOJCKON OKPYT TO-
ipon Boponex, ropoa Boponex, ynuua
Muaypuna, gom 1, aya. 113, 115, 116,
119, 120, 122, 122a, 126

394087, Poccuiickas denepanus, Bopo-
HEXKCKast 00J1acTh, TOPOJCKON OKPYT To-
ipoxn Boponex, ropox Boponex, ynuna
Muaypuna, nom 1, aya. 113, 115, 116,
119 120, 122, 123a, 126, 219, 220, 224,
241, 273 (c 16.00 o 20.00), 232a

7.2. IlporpammHoe o0ecnevyenme
7.2.1. IlporpammHoe obecnieyeHne 001ero Ha3HAYEHUs

No HazBanmue Pasmemmenne

1 | Onepaunonnsie cuctemsl MS Windows /Linux /Pen OC | TIK B nokanbHOM cetn BIAY
[Takets! oducHbix npunoxkenuit MS Office / OpenOf- .

2 fice/LibreOffice IIK B nokanbHoM cetn BTAY
ITporpammsl 11 mpocmoTtpa ¢aitnos Adobe Reader / .

3 DjVu Reader [IK B nokanbHoM cetn BI'AY
Bbpay3zeps! SAnnexc bpayzep / Mozilla Firefox / .

4 Microsoft Edge [IK B nokanbHoM cetn BI'AY

5 | AHtuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu BITAY

6 | [Iporpamma-apxuBarop 7-Zip I1K B nokanbHOM cetu B'AY

7 | Mynerumenua npourpsiBatens MediaPlayer Classic I1K B nokanbHoM cetu BTAY

8 | Ilnardopma onnaiin-oOyuenus eLearning server I1K B nokanbHOM cetu B'AY

9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHOM cetn BIAY

7.2.2. CnenuaJJMu3MpoBaHHOE MPOrPaMMHoOe o0ecriedeHne

He npeodycmompeno

8. MesxkaucunninHaApHbIe CBA3H

JluciuruimHa, ¢ KOTOpoit He00X0TMMO
COIJIacOBaHUE

Kadenpa, na xoTopoii npenogaercs
JICITUTIIIMHA

®UO 3aBenyromiero Ka-
(henpoii

b1.B.16 «MenemxMeHT»
ATIK

praBJ’ICHI/IH U MAapKETUHIa B

3akmeBckasd E.B.

b1.B.18 «MapkeTunr»

AIIK

praBJ’IeHI/IH U MAapKETHUHIAa B

3akmeBckasd E.B.




CrtpaHuua 34 u3

34

IIpuioxenne 1
JIMCT mepruoanYecKux MPoOBepoOK padoyei MporpaMmbl
U MH(OPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,

[TorpebHOCTH
B KOPPEKTUPOBKE
yKa3aHHEM COOT-

Hudopmarius 0 BHECEHHBIX

2026-2027 yu.
rof.

MIPOBOMBIIIEE TIPO-
Bepky: ©.1.0., Jlata BETCTBYIOIINX U3MEHEHUSX
JOJKHOCTh paznenoB padoueit
IPOrPaMMBI
UMeeTCs
PaGouas npo- Buecenbl n3MeHeHUs B MyHKT
3aB. xadeapoii NelO ot rpamma aktyanu- | 7.1. Ilomemenust nns Bexe-
E.B. 3akmeBckas 28.05.2025 r. 3UpOBAaHA HA HUs 00pa3oBaTeIbLHOTO TPO-
2025-2026 yu. 1ecca u 000pyoBaHHE
roJ.
Buecenbl u3meHeHMs B 1.
AMeEeTCS 4.1.,4.2.,5.3
B . 6. «Yuebno-
Pabouas npo- METOIMYEeCKOe U HHPOpMa-
3aB. kadenpoii NelO ot rpamma axkTyaju- IMOHHOE 00eCceYeHue qC-
E.B. 3akmeBckas 20.05.2026 T 3UpOBaHA HA UUTUTAHB, .11, 6.1. «Peko-

MEH]TyeMasi JINTepaTypar»
BHECEHA aKTyajbHas HHPOP-
Marust
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