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Pabouas nporpamma y4eOHOW TUCHMIUIMHBI pa3paboTaHa B COOTBETCTBUH ¢ Dexepaib-
HBIM T'OCYJAapCTBEHHBIM 0Opa30BaTEJIbHBIM CTaHJAPTOM BBICIIEr0 0Opa3oBaHMs IO Hampabe-
Huto noArotoBku 38.03.01 «OkxoHomuka» (yTBEp)KACH MpukazoM MUHHUCTEpCTBA 00pa30BaHUS U
Hayku P® ot 12 aBrycra 2020 r. Ne 954).

PabGouast mporpamMma ITUCHMIUIMHBI YTBEPKACHA Ha 3acelaHuu Kadeapsl yNpaBlICHUS U
mapkeTtuHra B AIIK (mpotokon Ne 10 ot 20.05.2024 r.)

3asenywoumuii kageapoii Z j e T E.B. 3akiueBckasn

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIB30BAHUIO B YIEOHOM MPOIIECCe METOANYE-
CKOM KoMHccHel sKoHOMUYeckoro (akynpreTa (mporokos Ne9 ot 21.05.2024 r.)

IIpeacenaresb MeTOAUYECKOH KOMHCCHH JI.B.bpsinueBa

Penensent padoueii nporpaMmMbl Ha4aJIbHUK OT/ENIA yU4e€Ta OCHOBHBIX
cpeactB OO0 VK «lIpoaumexc AT'PO» Bacunbena O.A.
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1. O0masi XxapakTepuCTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Heab aucuuniunsl — GOpMUPOBaHNE 3HAHHMN, YMEHHUI M HaBBIKOB B 00JIACTH yIpaBliie-
HUS Kak onpezenstoniero ¢pakropa 3h(ekTuBHOCTH pabOTH Ha BCEX YPOBHAX B OpraHU3AIHH.

1.2. 3agauy JUCHUIIIMHBI

3ajayM JUCHMIIUHBI

- W3y4YeHHE TEOPUHM W IPAKTUKH YIPABICHUS arpONpPOMBIIUICHHBIM POU3BOACTBOM,
BKJIIOYAs CTaJMU paclpelesieHusi, oOOMeHa W MOTPeOJICHUsT CeNbXO3MPOIYKIIMA U CHIPhS (Kak
KOHKPETHOTO BU/a MAaTE€PUAIBHBIX OJIar W YCIIyT, HCXO/AS U3 MHTEPECOB OTIEIBHO B3ATOTO pa-
OOTHHUKA, TPYAOBBIX KOJUIEKTUBOB U BCETO OOIIECTBA);

- T03HAHWE NMPHPOJHO-IKOHOMUYECKUX, COIHAIBHBIX M MHBIX OCOOCHHOCTEH yIpaBie-
HUA OPCSANPUATHAMA U OpFaHI/I3aIII/IHMI/I;

- (QopMupoBaHHE HCKYCCTBa COBPEMEHHOTO YIPABJICHUS OPraHU3alMsIMH HAa OCHOBE
o0y4deHus 3((HEKTHBHOMY PEIICHHIO XO3SMCTBEHHBIX, KOMMEPUYECKUX M HMHBIX 3a/1ad, YMCHUS
UCIIONIb30BaTh O0IHME M crenn(UIecKue METOAbI MIPUEMbl YIPABJICHHUS Ha OTPACcICBOM U MEX-
OTPaciIeBOM YPOBHSX;

- OBJIaZICHUE MEPEAOBBIM OIBITOM CHCTEMHOTO MOJX0/a K B3aHMOJICHCTBHUIO Pa3InYHbBIX
(aKTOpOB CUCTEMBI YIIPaBJICHHUS.

1.3. IIpeameT AUCHUILIMHBI

[IpeameTromM wW3ydYeHUS JTUCHUIUIMHBI SBJISIOTCS 3aKOHBI, TPHUHIMIBI W  METOJIbI
NoCTpoeHUs U (YHKIIMOHWPOBAHUS OPTraHU3AlMW; 3aKOHBl M MPUHIUIBI, JEKallle B OCHOBE
JIESATETLHOCTH PYKOBOSAIIUX PAOOTHUKOB MPH YIIPABICHUU OpraHU3AIMeH; cama JesTeIbHOCTD
PYKOBOJSIIMX PAaOOTHUKOB IO yNPABICHUIO OpTraHU3aIUeil; TMUHOCTHBIE TPeOOBaHMsI, KOTOPHIM
JIOJDKEH YJIOBJIETBOPATh PYKOBOJUTENb; OTHOIICHMS, CKJIAIBIBAIONIMECS MEXIy JIOJIbMH B
Mpoliecce ynpaBieHUsI.

1.4. MecTo AucHunJnHbI B 00pa3oBaTeibHOM IporpaMmme

Hucuunnuna b1.B.15 Vnopasnenune B AIIK otHocutces k briok ¥V 8. JlucuuniuHbl, 4acTH
oOsi3aTenbHas 4acTh, opMUpyeMasi yUaCTHUKaMU 00pa30BaTeIIbHBIX OTHOIICHHIA.

1.5. BzanmocBs3b ¢ APYrUMHU AUCHUTIMHAMMA

Hucuunnuna b1.B.15 Vmpasnenune B AIIK cBsizaHa co cienyromyMH JAUCHUIUIMHAMU
y4eOHOrO IJIaHa:

-51.0.29 Teopwus opranuzamuu

-b1.B.01 AmnTukpusucHoe ynpasienue B AITIK



Crpanuna 4 u3 64

2. [lnanupyemble pe3yabTaThl 00y4eHHS M0 TUCHUILJINHE

Komnerenunus

NuaukaTop 10CTHKEHUs] KOMIIeTEHIIUN

Kon \ Conep:xxanue

Kon \

Conep:xxanue

Tun 3aga4 npodeccnoHaIbHOM I TENPHOCTH — OPraHU3AIMOHHO-YIIPABICHUECKUI

39

[puHIUIE], QYHKIMA U METOIBI yIIpaBIIC-
Hus npeanpusitusimu AITK

310

MeToabl MPOEKTHPOBAHUS OPTaHM3AIHOH-
HOW CTPYKTYPHI U CTPYKTYPHI yIIPABICHHS
npeanpustuii AITK

311

TexXHUKY IpHUHATHS U pean3aluil yIpaB-
JICHYECKHI peleHui

NAS

AHan3upoBaTh ¥ 3KOHOMHUECKH
000CHOBaTh OCHOBHBIE HAIIPABICHU
COBEPIICHCTBOBAHHS CHCTEMBI yIIPABICHUS
npeanpusituit AITK

CmocobeH 3¢ dexTuBHO ympas-

v9

dopMupoBaTh TPYJIOBOH KOJUIEKTHB M 3(-
(heKTHBHO MCHOJIB30BATh €TI0 MOTEHIHAI

[1K-2

JIATBH arpOIPOMBIIITICHHBIM IIPO-
HU3BOJACTBOM

V10

IIpuHUMaTh yrpaBieHUECKUE PEIICHUS C
Y4€TOM BHYTPEHHHUX ¥ BHEIIHHUX (DaKTOPOB
IIPOU3BOJICTBA

H9

OmnpezeneHus ONTUMAIBHOTO CTUIIA yIIpaB-
JIEHUS COOTBETCTBEHHO CIIeNU(HKE KOJLICK-
THBA

H 10

[IpoexTupoBath OpraHU3aIMOHHO-
YIpaBJICHYECKHAE CTPYKTYPHI C YICTOM CIie-
nuukn npeanpustus AITK

H 11

IIpunsTHs ynpaBaeHYECKUX PEILICHUN U
OLIEHKH COL[MAJIbHO-DKOHOMHYECKON

3 PEKTHBHOCTH CUCTEMBI YIIPaBICHUS
XO3SHCTBYIONINX CyOBEKTOB

3. O0béM QMCUUIVIMHBI M BUBI padoT

3.1. Ounas ¢popma odyueHust

Bunet pabot BCETO
7 cemecTp 8 cemectp 3au.en./
9acoB
OO0mast TpyA0EMKOCTh JAUCITUTLINHBL, 3.€. 3/108 3/108 6/216
/4
OO6mas KoHTaKTHas paboTa, 4 76,9 42,15 34,75
OO6mass camocrosiTenbHast padora (10 139,1 65,85 73,25
y4eOHOMY IUIaHY), 4
KonTaktHas paboTa mnpu NpOBEACHUU 76,5 42 34,5
yueOHBIX 3aHATHI, B T.4. (1)
JIEKITUHA 26 14 12
MIPaKTUYECKHUE 3aHITH 50 28 22
nabopaTopHbIe pabOThI - - -
TPYIIIOBBIE KOHCYIIbTAIIHN 0,5 - 0,5
CamocTtosTenpHas paboTa pu MpoBee- 112,5 57,0 55,5
HUW Y4eOHBIX 3aHIATHH, U
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KonTakTHas paboTa MpoMeXyTOYHON at- 0,4 0,15 0,25
TECTAIMU 00YJAIOIINXCS, B T.4. (4)
KypcoBasi paboTta - - -
KYpPCOBOM MPOEKT - - -
3a4yer 0,15 0,15 -
3K3aM€EH 0,25 0,25
CamocrosiTenbHas paboTa Ipu MPOMEKY- 26,6 8,85 17,75
TOYHOM aTTECTAIMH, B T.4. (4aChl)
BBITIOJTHEHHE KYPCOBOT'O IPOEKTA - - -
BBINOJIHEHUE KYPCOBOW PaOOTHI - - -
MOJIFOTOBKA K 3a4YETY 8,85 8,85 -
MOATOTOBKA K K3aMEHY 17,75 - 17,75
dopmMa TPOMEKYTOYHOW  AaTTECTALUU 3ayer,
(3auér (3a4eT C OIECHKOI), PK3aMEH, 3a- 3a4eT JK3aMeH JK3aMeH
IIUTa KypPCOBOT0 MpoeKTa (paboThI))
3.2. OuHo-3204Hasi popMa 00yUeHUsI
Buner pador BCETO
8 cemectp 9 cemectp 3aq.en./
4acoB
OO0mast Tpya0éMKOCTh JUCIUTUINHBL, 3.€. 2[72 4/144 6/216
/4
OO01mast KOHTaKTHas pabora, 4 46,9 28,15 18,75
OO6mas camocTosTeNnbHas pabdora (10 169,1 43,85 125,25
y4eOHOMY IUIaHY), 4
KoHTakTHass paboTa mnpu MPOBEACHUU 46,5 28 18,5
y4eOHBIX 3aHATHM, B T.4. (4)
JIEKITHA 22 14 8
PAKTUYECKHUE 3aHATH 24 14 10
nmabopaTopHbIe pPaOOTHI - - -
TPYIIOBbIE KOHCYJIBTALUU 0,5 - 0,5
CamocTtosTenpHas paboTa pu TpoBee- 1425 35,0 107,5
HUU YYeOHBIX 3aHITUH, U
KonrtaktHas pabora MpoMeXyTOYHOH aT- 0,4 0,15 0,25
TECTaIMU 00yJaroNMXCs, B T.4. (4)
KypcoBas paboTa - - -
KYpPCOBOM MPOEKT - - -
3aueT 0,15 0,15 -
DK3aMeH 0,25 0,25
CamocrosTenbHas paboTa Ipu MPOMEXKY- 26,60 8,85 17,75
TOYHOU aTTECTAllUH, B T.4. (4achl)
BBITIOJTHEHHE KYPCOBOT'O MPOEKTa - - -
BBINIOJIHEHNE KYPCOBOU pabOThI - - -
MOJITOTOBKA K 3a4ETY 8,85 8,85 -
MOATOTOBKA K K3aMEHY 17,75 - 17,75
dopMa MPOMEKYTOYHOM  aTTECTALIUU 3a4€T,
(3auér (3a4eT ¢ OIEHKOI), PK3aMEeH, 3a- 3auer IK3aMeH IK3aMeH

IIMTa KYPCOBOTO MpoeKTa (paboThl))
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4. Conep:xxanme QU CHUINIAHBI
4.1. Conep:xaHue TMCUMILIMHBI B pa3pe3e pa3/iesioB U MOAPAa3aeioB

Pa3znen 1. MeTog0/10rusi TEOPUM yNIPABJIEHUS: MIPEAMET, METO/1, 321241, 1eJIH
yIpaBJeHHS.

[Ipeamer u noustue ynpasiaeHusi. CynHocTh U cofepkanue ynpasienus. Llenu, 3anaun
Y METOJIbl yNpaBlieHUs. BHYTpeHHss 1 BHEIIHAA cpella ynpaBiieHus. MeToq0JI0rHs yIIpaBIeHUs
U €€ KOMITOHEHTHI.

Pa3znen 2. CtaHoBJIeHHE M Pa3BUTHE YIIPABJIEHUS: 3aPY0esKHbIH M 0Te4eCTBEHHbIN
ONBIT.

Conepxanne 1 0COOCHHOCTH OCHOBHBIX 3apyOexHbIX Teopuil yrpasieHus (. Teitopa,
A. @aitons u nip.). DopMupoBaHre OTEYECTBEHHOMN IIKOJIBI YIIPABIICHHUS.

Pazngean 3. HayuyHble OCHOBBI YNIPaBJIEHHsI: 1eJIb, NIPolecC, (PYHKIMUA, NIPUHUMUIBI U
3aKOHOMEPHOCTH.

Lenenoynaranue Kak mpouecc yrpaieHus. XapakTepucTuka ueneid. Cucrema ympasie-
HUA 1o 1ensM. Muccus opranusanuu. [Iponecc ynpasieHusi, ero CTpykTypa U 0COOEHHOCTH.
OYHKINUU YOPABICHUS, UX XapaKTEPUCTUKA U 3aKOHOMEPHOCTH. [IpUHIUIIBI 1 3aKOHOMEPHOCTHU
B YIIPaBJICHUH.

Pa3zpnen 4. MeToabl 1 MeXaHU3MBbI YIIPABJICHHUS: BUAbI, 0COOEHHOCTH, B3aMMOCBA3b.

CyurHocTs U Ki1accuUKais METOIOB YIIpaBieHUs. DKOHOMUUECKHE METOJIbI YIIpaBiie-
HUA U UX cofepKaHue. AIMUHUCTPATUBHBIE METO/bl YIPABICHUS U UX coaepxkanue. Colnanb-
HO-TICUXOJIOTUYECKHUE METObI YIIPABJICHUS U UX COACpPIKaHUE.

Pa3pen 5. MoTtuBanus AesiTeJIbHOCTH NEPCOHAJIA.

CyurHocts U MeTobl MoTHBaIuu. Teopuu motuBanuu (A. Macnoy, JIsBuna Mak Kien-
nanna, Openepuxa ['epudepra, JI. [Toprepa — 3. Jloynepa, Teopus oxunanus B. Bpyma, Teopus
cupaseinBoctr). OreuectBeHHble Teopuu JI. C. Brironckoro, A. H. JleontseBa, b. @. JIomosa.

Pa3zpnen 6. KommyHukanuu B npouecce ynpabJjieHUsl.

CylurHocTh KOMMYHHKAIIMOHHOTO TpoIiecca. Y poBHU KOMMYyHUKaruil. KoMmMyHHUKaImoH-
HbIe ceTH. Mo/ienh KOMMYHUKAIIMOHHOTO TpoIlecca U MPOoOIeMbl, BOSHHUKAIOIINE MPH ee (HyHK-
[IUOHUPOBAHUHU. MEXIIMYHOCTHBIE U OPraHU3alMOHHBIE Oapbepbl B KOMMYHHKAIUAX. CriocoObl
UX TPEOJOJICHHUS.

Paznen 7. [lpunuunsl nocTpoeHus U GyHKUMOHUPOBAHNS CTPYKTYP YNIPaBJIeHUsI

[Tonstue cyObekTa u 00bekTa ympaBieHus. OpraHu3alloHHas CTPYKTypa CEIbCKOXO-
3STUCTBEHHBIX MPEANPUITHI. BHYTpeHHSs1 1 BHEUTHSA cpena opranuzanuu. CTpyKTypa yrpasie-
Hud. Tunsl U BUABI CTPYKTYp yINpaBieHud. MeToauka aHanu3a U MPOEKTUPOBAHUS CTPYKTYpPbI
yIpaBJICHUSI.

Pa3zpnen 8. I'pynnoBasi xqunamuka.

I'pynmer kak o6wvekT ympasnenus. [logxonsr k kimaccudukanuu rpymnm. OcOOEHHOCTH
yrOpaBlieHus: HeOpMaIbHBIMU TPYNIaMU: IPUYUHBI 00pa30BaHUsl, XapaKTEePUCTUKU, TIPUHITUTIBI
yOpasieHus. Jrtanbl pa3BuTHs rpynmnbl. dakTopsl, onpeaenstone 3¢(HEeKTUBHOCTh padOThI
TPYIIIIbL.

Pa3zpnen 9. Biaacts M mapTHepCcTBO

CyluiHoCTh M COOTHOILIEHUE MOHSATUN BIACTh W BAMsHUE. J[OJDKHOCTHAsE U JTMYHOCTHAS
OCHOBBI Bi1acTu. Tumbl Biactu. @opmbl BIUSHUS, HATIPABJICHHBIC HA TOOYKICHUE UCTTOJTHUTEIEH
K aKTUBHOMY COTPY/IHUYECTBY.

Paszpnen 10. JIngepcTBo M CTHIIbL YIIPaBJIECHHUS

JImunoctb MeHekepa. COOTHOLIEHUE OHATHH BIAacTh, BIMSHUE U TU1epcTBO. [loaxon k
TEOPHH JIUJEPCTBA C TIO3UIIMU JIMYHBIX KadecTB. [loBegeHueckuit moaxoa K jmaepctBy. Curtya-
[IMOHHBIE MOJIeNIU B TeopuH nuaepcTBa. opmansHoe u HehopMaTbHOE JTHIEPCTBO.

Paznen 11. YnpasieHue usMeHeHUSIMU
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Mopenps ynpaBiieHHss U3BMEHEHUSMU B opraHu3anuu. [Ipeononenue conpoTHBIICHHUS Te-
pEMEHaMM B OpraHu3alud. YTpPaBICHUE HOBOBBEACHUSIMM U Pa3BUTUEM TEOPHUM YIIPABIICHUS.
Opranu3alnloHHas KyJbTypa B CHCTEME YIIPaBJICHUS.

Pa3nen 12. [Ipouecc npuHATHS ¥ peau3alUi YIPaBJIeHYeCKUX pelleHuil

OO61eHayyHble METO/Ibl TEOPUHU yIpaBiIeHUs. MeTo/1bl yIpaBlIeHYECKOro BO3/ICHCTBUSI.
MerToap! pemieHus ynpaBieHuecKiX IpobiaeM u peasinzauuu pyHKUIui ynpasieHus. Pemenns B
npouecce ynpasieHus. OpranuzannonHoe peuieHue. [loaxonpl k npuHATUIO penieHuil. Merto-
JIOJIOTHSI M OpTaHU3alMs Ipolecca pa3paboTKH ynpaBieHYecKoro pemieHus. Lenesas opuenra-
1Us YIIPABICHYECKUX PEIICHUI. AHAIN3 albTEPHATUB JACUCTBUM. DTarbl IPUHITUS PEIICHUMN.
VY4er GakTOpOB, BIUSAIOUIMX HA MPOLECC IPUHATHS YIPABICHYECKOTr0 petieHus. Mojienu u me-
TOJBI B MIPOIIECCE MPUHATHS pelueHui. [[puHIUIIBI 1 METOBI IJITAHUPOBAHUS U KOHTPOJIS peaiu-
3anuu OusHec-1IaHoB Ha npeanpusatisx AITK.

4.2. PacnpenejieHue KOHTAKTHON U CaMOCTOATEIbHON padoThl P NMOATOTOBKE K 3aHATH-
SIM 110 TOo/Apa3aeiaM

4.2.1. Ounas popma o0ydeHuUs

KonTtaktnas pabora

Paznensl, moapa3aesnsl TUCIUTUIMHBL ok CP
13 113
11U
Paszgen 1. Metonosiorus Teopuu ynpaBJIeHHs: IPEIMET, Me-
TOJ, 3aJa41, LIeJTU YIIPaBICHUS 2 4 8
Paznen 2. CtaHoBJIeHHE U pPa3BUTHE YIIPABICHUS: 3apyO0eK-
HBIN M OT€YECTBEHHBIN OIBIT 2 4 13
Paznen 3. Hayunbie OCHOBBI yIpaBlIeHUS: 11€J1b, IIPOIIECC,
(hYHKIMH, IPUHIIUIIBE ¥ 3aKOHOMEPHOCTH 4 6 10
Pazgen 4. MeToapl 1 MEXaHU3MBI YIIPaBIEHUS: BUJIbI, OCO-
OEHHOCTH, B3aHMOCBSI3b 2 6 8
Paznen 5. MotuBanus AeST€IbHOCTH NIEPCOHATIA 2 4 10
Pa3znen 6. KommyHukanuu B mporiecce ynpaBieHus 2 4 8
Paznen 7. IlpuHnune! mocTpoeHus U GyHKIIMOHUPOBAHUS
CTPYKTYp YHpaBIeHUs 2 6 12
Pazpgen 8. I'pynnoBast nuHamuka
by 2 4 | 10
Paznen 9. Bnacts 1 mapTHEpCTBO 9 5 8
Pazgen 10. JIugepcTBO U CTUIIB YIIPABIEHUS 5 5 8
Paznen 11. YnpaBnenue nusMeHEeHUIMHA
P 2 4 9,5
Pazgen 12. [Iporecc npuHATHS U peanu3aliu yrpaBieHue-
CKHX PELICHHUN 2 4 8
Bcero 26 50 112.5

4.2.2. Ouyno-3a04Has hopma 0OyUeHHUs

KonTtaktnas pabora
Paznensl, moapa3aens! TUCIUTUTAHBI CP

K- 3 13
805054
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Paznen 1. MeToaonorust Teopuu ynpaBiaeHUs: TPEAMET, Me-
TOJ, 3a/1a4H, IIEJIH YIIpaBJICHUs 2 2 4
Paznen 2. CtaHoBlieHUE U pa3BUTHE YIIPABICHUS: 3apyOeK-
HbBII U OT€YECTBEHHBIN ONBIT 4 4 8
Paznen 3. HayuHnble OCHOBBI yIIpaBIICHUS: 11€J1b, POLIECC,
(GYHKUMHU, TPUHIHMITBL U 3aKOHOMEPHOCTH 2 2 8
Pa3znen 4. Metoabl 1 MEXaHU3MBI YIIPABIICHUS: BUIIbI, OCO-
OEHHOCTH, B3aUMOCBSI3b 2 2 4
Paszgen 5. MortuBanus AesTeIbHOCTH IIEPCOHAIIA 2 ) 7
Paznen 6. KoMMmyHHKaMu B Ipo1ecce yrpaBIeHUs 2 2 4
Paznen 7. IlpuHnumnel mocTpoeHus ¥ yHKIMOHUPOBAHUS
CTPYKTYP YNpaBJICHUS 2 4 25
Pazgen 8. I'pynnoBast nuHnamuka 1 1 16
Paznen 9. Bnactb 1 mapTHEpPCTBO 1 1 16
Paznen 10. JIupepcTBO 1 CTUIIB yIpaBICHUS 1 1 16
Paznen 11. YnpaBnenue u3sMeHEHUSIMHU 5 5 185
Paznen 12. [Ipouecc npuHATHA U peaau3aluu yIpaBiieHYe-
CKHX PEIICHUH 1 1 16
Bceero 22 24 142,5
4.3. IlepeyeHb TeM U YHeOHO-METOIMYeCKOIro odecrevyeHusi AJ1sl CAMOCTOSITeILHOIH padoThI
o0y4yaruuxcst
Ne Tema camoctosi- Y4eOHo-MeToInYecKoe obecredeHme O0béM, U
n/m | TeabHON pabOThI dhopma oOyue-
HUS
OYHasl | OYHO-
3a04Has
1 | Merogomnorust Teo- 1.baunoB A.O. Teopust MmeHeKMEHTA [ DIIEKTPOH-
pHUU yIIPABIICHUS: Heli pecypc] / A.O. biunos, H.B. Yrpromoga. -
MpeIMeT, METO/I, M.:amkoB u K, 2018. - 304 c.: ISBN 978-5-394-
3aJ1a4u, ean 02404-7 - Pexxum noctyma:
yIpaBlICHUS http://znanium.com/catalog/product/512829
2. Macnosa E.JI. Teopust MeHe)KMEHTa [ DNEKTPOH-
HbIi pecypc]/ E.JI. Macnosa - M.:JlamkoB u K, 2017.
- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
na: http://znanium.com/catalog/product/450799
3. CemenoB A.K. Teopust MeHeI)KMEHTA [ DIIEKTPOH- 3 4

HbIit pecypc] / A.K. Cemenos, B.J. Ha6okos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum moctyma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxaunckuii, A.l1. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepemnér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum nocryma:
http://znanium.com/catalog/product/959874
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5. BeipynaeBa T.B. MenexMeHT [ D1€KTPOHHBIN
pecypc]: Yueonuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommuna O.JI. - Kpacnosp.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum m0CcTy-
na: http://znanium.com/catalog/product/978596

2 | CranoBieHHE U
pa3BUTHE yMpaBlie-
HUS: 3apyOeKHbIN 1
OTEYECTBECHHBIN
OIIBIT

1.bunoB A.O. Teopust MmeHeKMEHTA [ DJIEKTPOH-
HbI# pecypc] / A.O. biunos, H.B. Yrpromosa. -
M.:lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocTtyra:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MmeHesKMEHTA [ DIEKTPOH-

ueii pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MeHeI)KMEHTA [ DIIEKTPOH-
ueiid pecypc] / A.K. Cemenos, B.1. Habokos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum nmocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxanckuii, A.W. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (ITepernér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum mocryma:
http://znanium.com/catalog/product/959874

5. Beipynaesa T.B. MenemxkMeHT [ DIeKTPOHHBIN
pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDVY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum n0cTy-
na: http://znanium.com/catalog/product/978596
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3 | HayuHble OCHOBBI
YIpaBJICHUS: TIETTb,
nporiecc, pyHKIUH,
TIPUHITUIIBI B 3aKO0-
HOMEPHOCTH

1.baunoB A.O. Teopus MeHeKMEHTA [ DIEKTPOH-
HbIi pecypc] / A.O. biinnos, H.B. Yrpromosa. -
M.:lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocryma:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeI>KMEHTA [ DJIEKTPOH-

Heli pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexkxum nocTy-
ma: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MEHeI>KMEHTA [ DNIEKTPOH-
Heli pecypc] / A.K. Cemenos, B.1. Habokos. -
M.:/lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum nocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuii O.C.MeHemKMeHT [ DNEKTPOHHBIH pe-
cypc]: Yuebnnk / O.C. Buxanckuii, A.1. Haymos, -
6-e u3n., nepepad. u gom - M.: Maructp, HULL NH-
OPA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum gocryma:
http://znanium.com/catalog/product/959874

5. Beipynaesa T.B. MeHeKMEHT [ D1€KTPOHHbIN

10
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pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocty-
na: http://znanium.com/catalog/product/978596

4 | Meronsl 1 Mexa-

BHU/IbI, 0COOECHHO-
CTH, B3aHMOCBS3b

HU3MBI YIIPaBJICHUS:

1.bunoB A.O. Teopusi MeHeKMEHTA [ DJIEKTPOH-
He1i pecypc] / A.O. bimnos, H.B. Yrpromoga. -
M.:JlamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocryma:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeI>KMEHTA [ DJIEKTPOH-

He1i pecypc]/ E.JI. Macnosa - M.:JlamkoB u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MeHeIKMEHTA [ DJIEKTPOH-
ueIit pecypc] / A.K. Cemenos, B.I1. Ha6okos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum noctyma:
http://znanium.com/catalog/product/513017

4. Buxanckuii O.C.MeHemKMeHT [ DIeKTPOHHBIH pe-
cypc]: Yueonuk / O.C. Buxanckuii, A.l1. Haymos, -
6-¢ u3., mepepad. u gom - M.: Maructp, HAL] MH-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7BLL)
ISBN 978-5-9776-0320-1 - Pexxum gocrymna:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MeHemxMeHT [ D1eKTPOHHbBIN
pecypc]: Yueonuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocTy-
na: http://znanium.com/catalog/product/978596

5 | MoruBamuus ges-
TEIHHOCTH TEePCO-
Hajia

1.biinnoB A.O. Teopust MeHeKMEHTa [ DJIEKTPOH-
Heli pecypc] / A.O. biunos, H.B. Yrpromoga. -
M.:/lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum noctyma:
http://znanium.com/catalog/product/512829

2. Macnosa E.JI. Teopust MeHe)KMEHTa [ DNEKTPOH-

Hbli pecypc]/ E.JI. Macnosa - M.:JlamkoB u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum gocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopus MeHeKMEHTa [ DJNEKTPOH-
Hblit pecypc] / A.K. Cemenos, B.J. Ha6okos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum moctyma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxaunckuit, A.l1. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepemnér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum gocryma:
http://znanium.com/catalog/product/959874

5. Beipynaesa T.B. MenemxkMeHT [ DNeKTPOHHBIN
pecypc]: YueOnuk / T.B. Beipynaesa, JI.C. [lparas-
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yyk JI.C., Erommuna O.JI. - Kpacnosp.:C®Y, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocty-
na: http://znanium.com/catalog/product/978596

6 | KommyHnukanuu B
nporecce yrpanie-
HUS

1.baunoB A.O. Teopust MmeHeKMEHTA [ DIIEKTPOH-
Hb1# pecypc] / A.O. biunos, H.B. Yrpromosa. -
M.:TamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocTtyra:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MmeHesKMEHTA [ DNEKTPOH-

ueii pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MeHePKMEHTA [ DNEKTPOH-
ueiii pecypc] / A.K. Cemenos, B.1. Habokos. -
M.:[lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum nmocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxanckuii, A.. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (ITepernér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum nocryma:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MenemxkMeHT [ DIeKTPOHHBIN
pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. JIparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDVY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocty-
na: http://znanium.com/catalog/product/978596

7 | IlpuHIMIBI TOCTpO-
eHUs U PyHKIHO-
HUPOBAHMS CTPYK-
Typ YIpaBICHHS

1.baunoB A.O. Teopus MeHeKMEHTa [ DIEKTPOH-
HbIi pecypc] / A.O. biinnos, H.B. Yrpromosa. -
M.:lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocryma:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeIPKMEHTA [ DIIEKTPOH-

Heli pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum ocTy-
ma: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MEHEIPKMEHTA [ DNIEKTPOH-
Heli pecypc] / A.K. Cemenos, B.1. Habokos. -
M.:JTamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum noctyma:
http://znanium.com/catalog/product/513017

4. Buxanckuii O.C.MeHemKMeHT [ DNEKTPOHHBIH pe-
cypc]: Yuebnnk / O.C. Buxanckuii, A.1. Haymos, -
6-e u3n., nepepad. u gom - M.: Maructp, HUL NH-
OPA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum gocryma:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MenemkMeHT [ DI€KTPOHHbBIN
pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.J1. - Kpacnosip..CDY, 2016. -
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380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocty-
na: http://znanium.com/catalog/product/978596

8 | I'pynmoBas nuna-
MHUKa

1.baunoB A.O. Teopusi MeHeKMEHTA [ DJIEKTPOH-
Heli pecypc] / A.O. bimnos, H.B. Yrpromoga. -
M.:JlamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocryma:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeIKMEHTA [ DJIEKTPOH-

ub1i pecypc]/ E.JI. Macnosa - M.:JlamkoB u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
ma: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MEHeIKMEHTA [ DJIEKTPOH-
ueii pecypc] / A.K. Cemenos, B.1. HabokoB. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum noctyma:
http://znanium.com/catalog/product/513017

4. Buxaunckuii O.C.MeHemKMeHT [ DNeKTPOHHBIH pe-
cypc]: Yueonuk / O.C. Buxanckuii, A.l1. Haymos, -
6-¢ u3 ., mepepad. u gom - M.: Maructp, HAL] MH-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7BLL)
ISBN 978-5-9776-0320-1 - Pexxum gocrymna:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MeHemxMeHT [ D1eKTPOHHBIN
pecypc]: Yueonuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum 1ocTy-
na: http://znanium.com/catalog/product/978596

10

16

9 | Bnactp u maptHep-
CTBO

1.bunoB A.O. Teopust MmeHeKMEHTA [ DIIEKTPOH-
Heli pecypc] / A.O. biunos, H.B. Yrpromoga. -
M.:/lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum noctyma:
http://znanium.com/catalog/product/512829

2. Macnosa E.JI. Teopust MeHe)KMEHTa [ DNEKTPOH-

HbIi pecypc]/ E.JI. Macnosa - M.:lamkoB u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum gocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopus MeHePKMEHTa [ DJNEKTPOH-
HbIit pecypc] / A.K. Cemenos, B.J1. Ha6okos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexwum mocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxaunckuii, A.l1. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepemnér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum nocryma:
http://znanium.com/catalog/product/959874

5. Beipynaesa T.B. MenemkMeHT [DNeKTpOHHBIN
pecypc]: YueOnuk / T.B. Beipynaesa, JI.C. [paran-
gyyk JI.C., Erommna O.J1. - Kpacunosip.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum 10CTy-
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na: http://znanium.com/catalog/product/978596

10

JIupepcTBO U CTHIIB
yIpaBlIeHUS

1.bunoB A.O. Teopust MmeHeKMEHTA [ DIIEKTPOH-
Hb1# pecypc] / A.O. biunos, H.B. Yrpromosa. -
M.:TamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocTtyra:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MmeHesKMEHTA [ DIEKTPOH-

ueii pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
na: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MeHelPKMEHTA [ DJIEKTPOH-
ueiii pecypc] / A.K. Cemenos, B.1. Habokos. -
M.:JlamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexum nocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuit O.C.MeHemKMEHT [ DJIeKTPOHHBIN pe-
cypc]: Yuebnuk / O.C. Buxanckuii, A.. Haymos, -
6-e u3n., mepepad. u gom - M.: Maructp, HUL] H-
®PA-M, 2018. - 656 c.: 60x90 1/16 (ITepernér 7bL1)
ISBN 978-5-9776-0320-1 - Pexxum nocryma:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MenemxkMeHT [ DIeKTPOHHBIN
pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. Jparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDVY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocTy-
na: http://znanium.com/catalog/product/978596

16

11

praBHeHI/Ie HU3MEe-
HECHUAMU

1.biinaoB A.O. Teopust MeHeIKMEHTA [ DIIEKTPOH-
He1i pecypc] / A.O. bimmuos, H.B. Yrpromoga. -
M.:lamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
02404-7 - Pexxum nocryma:
http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeI>KMEHTA [ DJIEKTPOH-

Heli pecypc]/ E.JI. Macnosa - M.:[lamkos u K, 2017.

- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocTy-
ma: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MEHeIPKMEHTA [ DNIEKTPOH-
Heli pecypc] / A.K. Cemenos, B.11. Habokos. -
M.:TamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum noctyma:
http://znanium.com/catalog/product/513017

4. Buxanckuii O.C.MeHemxMeHT [ DNEeKTPOHHBIH pe-
cypc]: Yuebnnk / O.C. Buxanckuii, A.1. Haymos, -
6-e u3n., nepepad. u gom - M.: Maructp, HUL NH-
OPA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7bLI)
ISBN 978-5-9776-0320-1 - Pexxum gocryma:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MenemkMeHT [ DIE€KTPOHHbBIN
pecypc]: Yuebnuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosip.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum j10CTy-
na: http://znanium.com/catalog/product/978596
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12 | . [Ipouecc npuHs- 1.buaoB A.O. Teopus MmeHeHKMEHTA [ DIIEKTPOH-
TUS U peanu3aluu Heli pecypc] / A.O. bimnos, H.B. Yrpromoga. -
YIpaBICHYECKUX M.:JamkoB u K, 2018. - 304 c.: ISBN 978-5-394-
pelieHni 02404-7 - Pexxum nocryma:

http://znanium.com/catalog/product/512829

2. Macnoga E.JI. Teopust MeHeI>KMEHTA [ DJIEKTPOH-
He1i pecypc]/ E.JI. Macnosa - M.:JlamkoB u K, 2017.
- 160 c.: ISBN 978-5-394-02217-3 - Pexxum nocty-
ma: http://znanium.com/catalog/product/450799

3. CemenoB A.K. Teopust MeHeIKMEHTA [ DJIEKTPOH-
ueii pecypc] / A.K. Cemenos, B.. HaGokos. -
M.:lamkoB u K, 2017. - 492 c.: ISBN 978-5-394-
01413-0 - Pexxum mocryma:
http://znanium.com/catalog/product/513017

4. Buxanckuii O.C.MeHemKMEeHT [ DJIeKTPOHHBIN pe-
cypc]: Yueonuk / O.C. Buxanckuii, A.l1. Haymos, -
6-¢ u3 ., mepepad. u gon - M.: Maructp, HAL] MH-
®PA-M, 2018. - 656 c.: 60x90 1/16 (Ilepernér 7BLL)
ISBN 978-5-9776-0320-1 - Pexxum gocrymna:
http://znanium.com/catalog/product/959874

5. BeipynaeBa T.B. MeHemkMeHT [ D1€KTPOHHBIN
pecypc]: Yueonuk / T.B. Beipynaesa, JI.C. [Iparan-
yyk JI.C., Erommna O.JI. - Kpacnosp.:CDY, 2016. -
380 c.: ISBN 978-5-7638-3434-5 - Pexxum 1ocTy-
na: http://znanium.com/catalog/product/978596

16

Bcero

1125

142,5

5. ®OH/I OLIEHOYHBIX CPEACTB /Il IPOBeAeHUs MPOMEKYTOYHOM aTTecTaAluu U
TEKYLIero KOHTPOJIs

5.1. OTanbl (pOPMHUPOBAHUS KOMIIETCHIUI

Nuaukarop 10CTHKEHUS

IMoapa3aen MMCHUNIUHBI Komnerenunust KOMITETeH I

Pasznen 1. Merononorus Teopun ymnpasie- 39
HUSA: IPEMET, METO/I, 3a]1a4H, 11eJI yIpaB- IK-2 Y9
JeHUs H9
Pasnen 2. CtaHoBNeHUE U pa3BUTHE YIIPaB- 39
JICHUS: 3apyOEKHBII U OTEUECTBEHHBIN [1K-2 Y9
OTIBIT H9
Pasznen 3. Hayunble OCHOBBI yIIpaBIICHUSA: 39
&b, TPOIeCcC, PYHKIIMH, TPUHIIUIIBI U 3a- [1K-2 Y9
KOHOMEpPHOCTHU HO9
39

Paznen 4. Metoapl U MEXaHU3MEI YIIpaBIIe- TK-2 v 9
HUS: BUJBI, 0COOCHHOCTH, B3aMMOCBS3b o
Paznen 5. MotuBauus AeAT€IbHOCTH NIEP- 39
I1K-2 Y9

COHaJia

HO



http://znanium.com/catalog/product/512829
http://znanium.com/catalog/product/450799
http://znanium.com/catalog/product/513017
http://znanium.com/catalog/product/959874
http://znanium.com/catalog/product/978596
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Paznen 6. KommyHukanuu B npouecce 39
yIpaBJIeHUs [K-2 Y9
H9

Paznen 7. IlpuHnumne! mocTpoeHus U GyHK- 310
LIMOHUPOBAHUS CTPYKTYP YIIPaBIICHUS [1K-2 V8
H 10

Pasznen 8. I'pynnoBas AuHaMuka 39
[1K-2 Y9

HO

Paznen 9. BaacTe u mapTHEPCTBO 39
I1K-2 Y9

HO

Paznen 10. JIuaepcTBO U CTUIIb YIIPABJICHUSA 39
[1K-2 Y9

H9

Paznen 11. YipaBnenue n3MeHeHUIMU 39
[1K-2 Y9

H9

Paznen 12. [Iponecc npuHsTHS U peanu3a- 311
MU YIPABJICHUYECKUX PEIICHUI I1K-2 Y10
H11

5.2. llkanbl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUS KOMIETEH M

5.2.1. llIkaJnl OEeHNBAHNSA JOCTHKECHHUS KOMIIETEeHIIM i

Bun onienku

OueHkn

AKaI[eMI/I‘leCKaH OIICHKA 110 4-x OaIbHOU HCYHOOBJICT- | YAOBJICTBO-

Xopomo | OTIUYHO

[IKaJIe BOPHUTEJIBHO | PHUTEIBHO
Bun onenku OrieHKHN
AxazemMuueckas olleHKa I10 2-X OaaabHOM
HE 3a4eTHO 3a4TEHO
[IKaJIe

5.2.2. Kputepun oueHNBaHMS JOCTHKEHUS KOMIIETEHNH

KpI/ITepI/II/I OIICHKH Ha 3a4CTC

OI_IeHKa, YPOBCHb NOCTUKCHUS

Onucanue KpUTEpHUEB

KOMIIETEHITHI
OOyyaromuiicss moka3an 3HaHHWE OCHOBHBIX MOJIOKEHUH y4eo-
HOM TUCLMIUIMHBI, YMEHHE TOJYYUTh C MOMOUIBIO MpEINojaBa-
«3aYTEHO» TeJsl IPABUJIbHOE PElICHNEe KOHKPETHON MPaKTUYEeCKOW 3aJayu

U3 4Kcia MpPeSyCMOTPEHHBIX pabodeil mporpamMmoi, 3HAKOM-
CTBO C PEKOMEHIOBAHHOMU CIIPABOYHOU

«HE 3a4TCHO»

IIpu oTrBeTe 00yuaromerocs BhISIBUINCH CYIIECTBEHHBIE MPOOe-
Jbl B 3HAHUSX OCHOBHBIX IMOJIOKEHHH Y4eOHOW TUCIUILIMHBI,
HEYMEHHUE C IIOMOIIBIO IPENOAABATENs IOJYYUTh IIPABUIIBHOE
penieHne KOHKPETHON MPaKTUYECKOM 3aauM U3 4YHCa Ipeny-
CMOTpEHHBIX paboueil mporpamMmoil yd4eOHOH AUCHUILIMHBI
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Kpurepuu ouieHKH Ha IK3aMEHE

Onenka, ypoBeHb
JIOCTHIKEHHMS
KOMITETCHITUM

Onucanue KpUTEpUEB

OTINYHO, BEICOKUI

OOyJaromuiicsl mokasaji IOJHbIE W TIyOOKHE 3HAHHS MPOrPAMMHOIO
Marepuana, JOTHYHO U apTyMEHTHPOBAHO OTBETHJI HA BCE BOMPOCHI IK3a-
MCHAIMOHHOTO OWIleTa, a TAK)Ke Ha JOMOJHUTEIbHBIC BOMPOCHI, CIOCO-
OCH CaMOCTOSTENBHO PeHIATh CIIOKHBIC 33/1a9H JUCIUTITHHBI

Xopouo, MpOJABUHYThIN

OOy4Jaromuiicst TBEpIO 3HAET MPOrPAMMHBIN MaTepHall, TPAMOTHO €ro
H3Jaraer, He IOIMyCKAaeT CyIIECTBEHHBIX HETOYHOCTEH B OTBETE, OCTa-
TOYHO TOJIHO OTBETHJI Ha BONPOCH 3K3aMEHAIIMOHHOTO OHJeTa U AOMOJ-
HUTEJIbHBIE BOMNPOCHI, CIIOCOOEH CAMOCTOSITEJIBHO PELIaTh CTAHAAPTHBIE
3aJa4u TUCIMIUIMHBI

OOyyaromuiics mokasan 3HaHHE TOJIBKO OCHOB IMPOrPAMMHOTO MaTepH-
asia, yCBOMII €r0 MOBEPXHOCTHO, HO HE AOMYCKal TPyObIX OMIMOOK MU

Y 10BIIETBOPUTEIBHO, N

HopoTOBL HETOYHOCTEH, TpeOyeT HABOIALIMX BOIPOCOB VIS MPABUIILHOTO OTBETA,
HE OTBETHJI Ha JIOMOJHUTEIBLHBIE BOIIPOCH], CIIOCOOEH pelaTh CTaHAApT-
HBIC 3a1a4U JUCHUIIJIMHBI C IIOMOIIIBIO HpeHOHaBaTeHH
OO0y4aroIUICA He 3HaeT OCHOB IIPOIPaMMHOI0 MaTepuaia, AOIYCKAeT

HeynosnerBopurensHo, Y m porp P » Aoty

KOMIICTCHIIMA HE OCBOCHA

rpyOble OmMOKM B OTBETE, HE CHOCOOEH pemaTh CTaHJApTHBIC 3a/1add
AUCHUINIMHBI 1aXXC€ C IOMOIIBIO IMTPCIIoAaBaTe/IA

Kpurepuu ouieHKH TECTOB

OreHka, ypoBeHb
JIOCTYDKCHHUS
KOMIIETEHITHI

OnucaHue KpuTepueB

OTINYHO, BEICOKUM

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MPOIBUHYThIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOTrOBBIN

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurenbHo,
KOMIIETEHIIUA HE OCBOCHA

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe MeHee 50%

Kpurepun o1ieHKH yCTHOrO onpoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHIUN

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHI

OOyyJaromuiicss IeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTephaia, YeTKO
BBIP@YKAET CBOIO TOUY 3PEHHUS 10 PacCMaTPHBAEMOMY BOIIPOCY, MPUBOAS
COOTBETCTBYIOLINE TPUMEPHI

3a4uTeHo, IPOABUHYTHII

OOyJaromMiics 1eEMOHCTPUPYET YBEPEHHOE 3HAHHWE MaTepuala, HO J0-
IYCKAeT OT/IC/IbHbIE TIOIPEIIIHOCTH B OTBETE

3auTeHO, TOPOTOBBIi

OO0yJaromuiics] JIEMOHCTPUPYET CYIIECTBEHHbIE MPOOETbl B 3HAHHSIX
Marepuana, J0MyCKaeT OUIMOKH B OTBETAX
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He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

OOyJaromuiicsl TeMOHCTPUPYET HE3HAHWE MaTepHhaia, JOMYyCKaeT Ipy-
Oble OImMOKK B OTBETaX

Kputepuu onieHku pedeparon

Onenka, ypoBeHb
JTOCTHOKEHUS
KOMIIETEHIIUHN

Onucanuie KpUTEpHUEB

3a4TeHO, BEICOKHI

CrtpykTtypa, coaepxkanue u ohpopmieHue pedepara MOJIHOCTbIO CO-
OTBETCTBYIOT MPEABSBISIEMbIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
AIbHOCTh TE€MBI, JaHbI YeTKUE (POPMYIHPOBKU, UCIIOJIB30BAHBI aAK-
TyaJIbHbIE UCTOYHUKK HH(OpPMAIMH, OTCYTCTBYIOT opdorpadude-
CKH€, CHHTAKCUYECKHE U CTHJIMCTUYECKHE OIIUOKU

3auTeHo, IPOJABUHYTHIH

Crpykrypa, comepkanue 1 opopMiIeHHe pedepara IOJHOCTHIO CO-
OTBETCTBYIOT TPEIBIBISIEMbIM TpeOOBaHUSAM, OOOCHOBaHA aKTy-
AJIbHOCTh TCMBI, JaHblI YETKHEC (1)OpMy.]'H/IpOBKI/I, HUCIIOJBb30BAaHbl aK-
TyaJbHbIE MCTOYHUKM HWH(POPMAIMH, UMEIOTCS OTIENbHBIE Opdo-
Fpa(l)H‘ICCKHe, CHHTAaKCHYECKHE U CTWIMCTUYECKHUE OIINOKHU

3auTeHo, OPOTOBBI

Crpykrypa, conepxkanue u opopmieHue pedepata B LEIOM COOT-
BETCTBYIOT INpPEABABIAEMbIM TpeOOBaHUSAM, OOOCHOBaHA AaKTyalb-
HOCTb TE€MBI, JaHbl YeTKHE (OPMYIMPOBKH, UCIIOIb30BAHbI KAK aK-
TyaJbHBIE, TAK U YCTApPEBIINE MCTOYHUKH MHPOPMALUU, UMEIOTCS
oTJenbHble opdorpaduyueckre, CHHTAKCUYECKHE U CTUIMCTUYECKHE
OIIMOKH

CrtpykTypa, couepkanue u odopmieHue pedepara HE COOTBET-
CTBYIOT TPEIBSBISICMBIM TPEOOBAHUSM, AKTYaIbHOCTh TEMBI HE

He 3auteno,
KOMITETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT 4eTKHE (POPMYJIUPOBKH, UCIIOIb30BaHbI
OCBOCHA [IPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKH MH(OpMallUU, UMEIOT-
cs B OoJbIIOM KosindecTBe opdorpaduueckue, CHHTaKCUUYECKUE U
CTHJINCTUYECKHE OLIMOKU
5.3. MaTepuaJbl 1J1s1 OHEeHKH T0CTHKEHUSI KOMIIeTeHIU
5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU
5.3.1.1. Bonpocsl Kk 3K3aMeHy
Ne Copep:xanue Kowmme- UK
TeHUHS
1 | [IpenMeT v MOHSTHE YIIPABJICHUS [1K-2 39
2 | CymHoCTh U coJiepXkKaHue YIpaBJIeHHs I1K-2 39
3 | Lenu, 321241 ¥ METO/bl YIIPABJICHUS I1K-2 39
4 | BHyTpeHHsIsl M BHELIHSS Cpejia YIIPaBJICHUs [1K-2 39
5 | Merononiorusi ynpasJieHUs U €€ KOMIIOHEHTBI I1K-2 39
5 Copepxanrie 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHUI K-2 39
yIpaBICHUS
CopepxaHre M OCOOCHHOCTH OCHOBHBIX 3apyOexHBIX TEOpHil K-2 39
yIpaBICHUS
Teopus HayuHoro ynpasineHus @.Teinopa [1K-2 39
9 | KoHueniys aIMHHUACTPAaTHBHOTO yripaBierus A. Daifos [1K-2 39
10 | IlIxona «4enoBeYEeCKUX» OTHOIIECHUH U MOBEJCHUECKUH acleKT B I1K-2 39
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yIpaBIeHUU
11 | Teopuu «X», «¥Y», «Z». llIkona cUTyallMOHHOTO Pa3BUTHSL. I1K-2 39
12 | Opranuzanus Kak 00bEKT yIPABJICHHS. I1K-2 39
13 | Muccus opraau3aiuu. [1K-2 39
14 J];Ieﬁ;IIeHOJIaFaHI/Ie KaK MpoIecc YIpaBleHHs. XapaKTepUCTHKa Lie- K-2 39
15 | Cucrema yrnpaBieHuUs 110 LETSIM. I1K-2 39
16 | Ilpomecc ynpaBieHus, ero CTPyKTypa U 0COOCHHOCTH. I1K-2 39
17 | ®yHKUMH ynpaBiIeHUs], UX XapaKTEPUCTHUKA. I1K-2 39
18 | IlpuHIMIBI ¥ 3aKOHOMEPHOCTH B YIIPABJICHUH. I1K-2 39
19 CyOBeKT 1 00BEKT ynpaBJeHHUs, X B3aUMOJCHCTBUE B CUCTEME TK-2 39
yIpaBJICHUs.
20 | Hayunas opranuzanus ynpasieHdeckoro Tpyaa (HOYT) I1K-2 39
21 | Meroauka aHaju3a U INIAHUPOBAHUS paboyero BpeMeH! I1K-2 39
22 | CyuiHocTs ¥ Ki1accuuKalysi MeTOI0B YIpaBICHHUS. I1K-2 39
23 | DKOHOMHYECKHE METOIbI YIIPABIICHHS U UX COJCpKAHUE. I1K-2 39
24 | AIMUHHUCTpAaTUBHBIC METO/IbI YIPABICHUS M X COJEPKAHUE I1K-2 39
o5 ConunanabHO-TICHXOJIOTUYECKHE METOJbI YNpPaBICHUS U HX CO- K-2 39
JiepKaHue.
26 IIponiecc MOoTUBAIMK: NTOHITHE, 3HAUCHHE, COJIEPKAHUE, YCIOBHS K-2 39
(bopMHpOBaHUs MOTUBAIMH TPY/A.
27 | ConeprkareabHble TECOPUU MOTHBAITUU. [1K-2 39
28 | IlpoueccyaibHbIe TCOPHH MOTHUBAIUH. I1K-2 39
29 | Teopus motuBanuu JI.C. Beiroackoro. [1K-2 39
30 | Teopust MoTuBanmu o A. Macroy. I1K-2 39
31 | Teopus motuBanuu euna Mak Knenanna. [1K-2 39
32 | Teopust motuBanmu Ppenepuka ['eprdepra. I1K-2 39
33 | Teopus oxunanus B. Bpyma. Topus cipaBeyTHBOCTH. ITK-2 39
34 | Teopus motuBauuu JI. Iloprepa — D. Jloynepa. I1K-2 39
35 | Moxenu v MexaHH3M MOTHBAIIWH. [1K-2 39
36 I'pynmel kak o0bekT yrpasneHus. Ilogxonsl k kiaaccupukauu TK-2 39
TPYIIIL
37 OcobeHHocTH yrpaBieHus: He(opMalbHBIMU TPYNIIAMU: TPUYH- TK-2 39
HBI 00pa30BaHUsl, XapaKTEPUCTHKH, TPUHITUIIBI YIIPABICHHUSI.
38 | DTamnbl pa3BUTHsI TPYIIIbL. I1K-2 39
39 | ®dakropsl, onpenensonme 3¢pHeKTUBHOCTh padOThI TPYIIIHL. I1K-2 39
40 | PyKOBOAMTEND B CHCTEME YIIPABJICHHUS TIEPCOHATIOM [1K-2 39
41 | Ctuiu ynpaBieHHMsl, UX COJiepKaHue U 0COOEHHOCTH I1K-2 39
42 CyImIHOCTh ¥ COOTHOIIICHWE TIOHSATHI BIIACTh W BIHsIHHE. J{OIIK- K-2 39
HOCTHAs! M JIMYHOCTHAsi OCHOBBI BJIACTH.
43 Tumer BacTi. @opMBI BIUSHIS, HAIIPABICHHBIE HAa TIOOYXK/ICHUE K-2 39
UCTIOJHUTENIEH K aKTUBHOMY COTPYAHUYECTBY.
44 | CooTHoOlIIEHHUE MOHSATHI BJIACTh, BIUSIHUE U JIUJEPCTBO. [1K-2 39
IToxxox x Teopuu JHUIEPCTBA C MO3MIMHU JMYHBIX KauecTB. [lo-
45 | Benenveckuil noaxona k iaunepctBy. dopmansHoe U HepopMab- [1K-2 39
HOE JINJIEPCTBO.
16 CymHOCTh KOMMYHUKAIIMOHHOTO TIpoliecca. YPOBHH KOMMYHH- K-2 39
Kaui. XapakTepUCTUKN KOMMYHHKAIIMOHHBIX CETEM.
47 Mojens KOMMYHHKAIIMOHHOTO MpoLecca U MpoOIeMbl, BO3HU- K-2 39

Karomuye npu ee QyHKIMOHUPOBAHUH
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48

Me:XIIMYHOCTHBIE U OpraHU3allMOHHbIE 0apbepbl B KOMMYHHKA-
IUSX.

I1K-2

39

49

[TpuHIMIBI TOCTPOCHUS U PYHKIIMOHUPOBAHUS CTPYKTYD yIpaB-
JIeHUs

I1K-2

310

50

OpranuzanoHHas CTPYKTYpa CEIbCKOXO3SIMCTBEHHBIX MPEAPHU-
SATAN

I1K-2

310

51

MeToauKka aHaIK3a U IPOSKTUPOBAHMSI CTPYKTYPbI YIIPaBICHHUS

I1K-2

310

52

MO,I[CJ'IB YIpPaBJICHUA UBMCHCHUSIMHA B OpraHMU3allu.

I1K-2

39

53

HPGOHOHGHHG COIMPOTHUBJICHHUA IICPEMCHAMHU B OpraHU3aluu.

I1K-2

39

54

Opranu3zallioHHasi KyJbTypa B CUCTEME YIIPaBJICHHUSL.

I1K-2

39

55

Meroos10r1s ¥ OpraHu3aLus mnporecca pa3paboTKU YIpaBJICH-
YECKOT'0 pEeIICHUsI.

[1K-2

311

56

[Tonx0/1bl K IPUHATHUIO PELIEHUI. DTalbl NPUHATUS PELICHUH.

I1K-2

311

57

[leneBass opueHTalMsl YIPaBICHUYECKUX PEIICHUNA. AHAIU3 allb-
TEPHATUB JICHCTBUN.

I1K-2

311

58

VYder (hakTopoB, BIMAIONINX HA MPOIECC MPUHATHS YIIpaBICHYe-
CKOI'O PEILCHHUS.

I1K-2

311

59

Mopenu 1 METOABI B IIPOLIECCE PUHSTHS PEILIECHUMN.

I1K-2

311

60

Cucrema KOHTPOJIA U PETyJIUPOBAHUA XOJa BBIIIOJIHCHUS YIIpAB-
JICHYCCKOI'O pCHICHUA

[1K-2

311

5.3.1.2. 3agaun K IK3aMeHy

Conep:xanue

Komme-
TEeHLUA

UK

Honyctum, y Bac B momumHeHHH pabOTaeT 4eloBEK, KOTOPBIi
HECKOJIBKO TIEPEPOC CBOIO TOKHOCTh. OJIHAKO M3-32 PA3TUUYHBIX
O0OBEKTUBHBIX NPUYMH KapbEePHBIM POCT HE BO3MOXEH, a JIOXO/I
JIOCTaTOYHO BBICOK, €CTh TAK)KE€ KOMHUCCHUOHHBIE. Halinure myTu
JOTIOJIHUTEIBHOM MOTHUBALMU TAKOTO COTPYIHUKA.

I1K-2

NAY

Curyanus: Bel paboTaete MeHEIKEpOM B CpeIHEH MO pa3Mepy
¢upme. B pykoBoIMMOM BaMu TPYAOBOM KOJUIEKTHBE, KaK BaM
CTaJI0 M3BECTHO, MMeeTcsl HedopMaiabHbIA Juaep. JaHHbI pa-
O0THHMK MMeeT OoJiee MPOIOJIKUTENbHBIN, YeM y Bac, ONbIT pado-
ThI B IaHHOM cepe AeITeTbHOCTH, CTaXK €ro padoThl MPEBHIIIAET
Balll MOYTH B ABa pa3za. Kpome Toro, oH ymeer BbICIylIaTh IpYy-
I'MX COTPYJIHUKOB, MHOTHE UJIyT K HEMY 3a COBETOM, a He K Bam.
Bb1 HameTunu B Omipkaiiiiee Bpems paclIupuTh chepy aesiTelb-
HOCTU (UPMBI, NIPOBECTH HEKOTOPbIE U3MEHEHHSI B CTPYKTYype
ynpasienus. Hepopmanbublil muaep, kak Bam cooOmmiu, npo-
TUB MPECTOSIINX ITEPEMEH.

PazpaOoraiiTe cTpaTeruto B3aMMOJAEHCTBHS MEHeKepa M He-
dhopmasbHOTO JTUEpA.

Bribepure oHy U3 abTepHATUB MOBEICHUS MEHEKepa:
VYBOJIUTH HECOTJIACHOTO JIUJEpa;

IIpournopupoBaTh €ro MHEHHUE;

[IpuBrieds HA CBOKO CTOPOHY;

[Tpouee (060CHOBATH).

[1K-2

WA

Ha mnpennpusitun B TeUEeHHME HEMPOIOKUTEIHLHOTO BpPEMEHU
(HECKOTTBKO MeECsIIeB) MPOU3OILIA CYIIECTBEHHbIE U3MEHEHHUS B
cocraBe padOTAIOIIKX H3-3a 2-KPAaTHOTO YBEJIUYEHUS YHCIEHHO-
CTH NEepCOHANA, NEPEeX0/1a Ha MEHCHI0 MHOTHX BETEPaHOB U MPH-

[1K-2

V10
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X012 Ha NMPeIIpUATHE MOJIOJBIX JIFOJICH — BBIIYCKHUKOB BY30B U
JHIeeB. DTO BBI3BAIO COOM B COLMAIBHBIX CBA3SIX U (PYHKIHO-
HQJIBHOM B3aUMOJACHCTBUM, HANPSKEHHOCTb B OTHOIICHUAX
MEXJy CTapbIMH M HOBBIMU KaJIpaMu, OTKJIOHEHUS OT chopMu-
POBaHHBIX TPAJAULIUHI, CTAIX BO3ZHUKATh MEKIMUYHOCTHBIE U MEX-
IPYyNIOBbIE KOH(IUKTHI, KOTOPBIE OCIAONIAIOT AETIOBOI HACTPOM
U CIuloueHHOCTb. HeoOGXxonmmMo B JaHHOM cuUTyaluu ocylie-
CTBHUTH BHIOOp ONTHUMAJILHOW TEXHOJOTHH M IMOCJIEI0BATEIBHO-
CTH 3TaloB O3/I0POBJIEHUS COLMAIbHO-TICUXOJOTHYECKOro KIlu-
MaTa B KOJIJIEKTHUBE.

CoTpyIHUK TTOCTOSIHHO YKJIOHSETCSI OT OTBETCTBEHHOCTH, Tepe-
CIPAIINBAET, KaK CIEAYyeT BBHIMOIHATH TEKYNIyI0 paboTy, HO B
pe3yabTaTe BCe JenaeT BecbMma craparesibHo. COTpyaHuK pabo-
TaeT B KOMIIaHUM Oosiee moiyroaa. Uem MoxeT ObITh BbI3BaHA
sta curyanus? Kakossl Bamu nelictBus?

I1K-2

N

Y coTpyaHHKa, KOTOPBIA paHee JaBayl OTIMYHBIC PE3yJIbTaThl,
pe3ko cHU3MIACh 3OPEKTUBHOCTD pabOTHI, TPH 3TOM (POpMaIBLHO
OH BBIMIOJIHAET CBOM 00s3aHHOCTH. UeM MOKeT OBITh BBI3BaHA
TakKas CUTyalus U KakoBbl Bamu nelictBusi?

I1K-2

NAY

®upmMma, crienuanu3upyronascs Ha MPoU3BOJICTBE KOPMOB, OTMeE-
HWIA NPUBWIETHU JUIsI BCEX PYKOBOISIIUX COTPYAHUKOB. Co-
TPYAHHUKH, BHE 3aBUCUMOCTH OT 3aHUMAeMOTo B (pupMe moioxe-
HUS, IMOJIB3YIOTCSI OOLIeH CTOJO0BOM, aBTOCTOSAHKOH. Y pyKOBO-
JUTEJCH HET OTIEeNbHBIX KaOMHEeTOB. Bee paboune mecra pacro-
JIOKEHbI B OOILEM 3ajieé U pa3JesieHbl 3BYKOHENPOHHIIAEMbIMU
[IEpEeropoiKaMH BbICOTON IOJTOpA METPA.

Cornacuel 11 Bbl ¢ Takoil npakTtukoi? Ha3oBure ee mosoxu-
TEJIbHBIE U OTPULIATEIbHBIE CTOPOHBI.

[1K-2

v

Ha cknmagax ofHOrO MOJIOUHOTO KOMOWHATa CKOMMIIOCH 3HAUU-
TEJBHOE KOJHMYECTBO MPOAYKIIMH, YTO OTPHIIATEIEHO CKa3bIBa-
JIOCh Ha peHTal0eNbHOCTH MPOU3BOJACTBA. PykoBOJICTBO (hrpMbI
MOCTAaBWJIO 33/1a4y PE3KO COKPATUTh KOJMYECTBO HETPOIAHHOM
POAYKIUH.

AHanuTHYecKoil rpynmnoi ObUIO CreHEPUPOBAHO HECKOJBKO allb-
TEPHATUBHBIX BApUAHTOB PELICHUS 3TOM MpPOOJIEMBI, Cpeau KO-
TOPBIX OBIJIO OTOOPAHO JIBa OCHOBHBIX:

3HaYNTEIbHOE CHUKEHUE OTITYCKHOM IIEHBI.

OOHOBJIEHNE YIAKOBKH U 3aMETHOE MOBBIIIIEHUE MPOJTAKHOM 11e-
HBL.

3aiaHue: OompenenuTe B OOIIMX YepTax XapakTep pa3BUTHUS CH-
Tyaluu 10 NepBOMY U IO BTopoMy clieHapusiM. Kakoil crienapuit
Pa3BUTHSI CUTYAITUH BBl cUMTaeTe 0oJiee MPeOYTHTEIbHBIM?

I1K-2

Y10

IIpn ayaute cuctembl ynpaBi€HUS YCTAHOBIJIEHO: PYKOBOJCTBO
OpraHM3allK OCYIIECTBISET TeHEePaIbHBIN AUPEKTOP; CTPYKTYpa
OyXxraJiTepuu MpeJCTaBieHa INIaBHBIM OyXrajarepoM, Oyxraire-
pamMu 10 y4eTy MaTepualbHO-TIPOM3BOACTBEHHBIX 3aIacoB, pac-
4ETOB, PaCU€TOB C NIEPCOHAIIOM I10 OIUIATE TpyAa U IPOYHUM OIle-
panusamM, JeHEeKHbIX CPEACTB; JOKHOCTHBIE MHCTPYKIIMH paboT-
HUKOB OyXrairepuu OTCyTCTBYIOT; HaOIIOJaeTcs mepepacipese-
JIEHUE JOJKHOCTHBIX OOS3aHHOCTEW MeXay paboTHUKaMu OyXx-
TAITEPUH.

[1K-2

WA
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B opranuzanuu pazpaboTrana u npUMeHsIeTCs y4eTHas MOJIUTUKA.
B xauecTBe NpUII0KEHUHN K YYETHOM IOJIMTUKE ITPUIIATalOTCs pa-
O0ounii TUTaH cYeTOB W Tpaduk JokyMeHTtoobopora. I[locmennuit
He co0roaaeTcs.

OTCYTCTBYIOT TPYIIOBBIE JOTOBOPHI C PaOOTHHKaMH OpraHu3a-
nuu. B TeueHue rona nepecMaTpuBarOTCs JOHKHOCTHBIE OKJIaIbI
pabOTHUKOB OpraHU3alMi HA OCHOBAaHUU MPHUKA30B PYKOBOAMTE-
JIs1 OpraHu3alru.

Crnucok MoAOTYETHBIX JUI] HE yTBepxkaeH. Habmomaercs mpak-
THKA BBIIAYH MOJOTUYETHBIX CYMM JIMI[aM, HE OTUYUTABIIUMCS I10
paHee IMOJYYEHHBIM MOJOTYETHBIM CyMMaM. Mwmerorcs B Haiu-
YMM aBAaHCOBBIC OTYETHI, HE MONMCAHHBIC TeHEPATbHBIM IHPEK-
TOPOM H TJIaBHBIM OyXTalaTepOM.

[TpoBenute aymuT 3GEKTUBHOCTH CHCTEMBl YIPABJICHUS B Op-
ranuzanuu. PaspaboraiiTe pekOMeHIaluu MO COBEPIICHCTBOBA-
HUIO CHCTEMBI YIIPABIICHHSL.

[IpencraBuTenbcTBO 3apyOeKHONW KOMIAHHUHM — areHTCTBO, OKa-
3BIBAIOIEE YCIYTH IO MOAOOpY MepcoHaia, paboTaeT Ha poc-
cuiickoM peiHKe JBa rofa. 90% KIMEHTOB KOMIIAHMU — HHO-
crpansble Gupmbl. lomynsipHOCTH Cpear POCCHUICKHX OpraHu-
3anui oHa He umeeT. Jlons Ha peiHKe cocTaBisieT 1%. OHo cTa-
BHUT CBOCH IIEJIbI0 YBEIUYCHHUE JIOJIM HA PBIHKE MyTEM paciiupe-
HUS KJIMEHTYpBI TJIABHBIM 00pa3oM 3a CYEeT POCCUUCKUX (pupm.
[TpemioxuTe BOZMOXKHBIC BAPUAHTHI PeasIU3aIlMU ATOU UJICH.

[1K-2

WA

10

Beinenure u3 npuBeeHHBIX (AKTOPOB U YCIOBUI Pa3BUTHUS Op-

raHW3alUH Te, KOTOPBIE OTHOCATCS K €¢ BHYTPEHHEH Cpefie U COo-

CTaBJIAIOT COJACP)KaHWE €€ TJIAaBHBIX JJIEMEHTOB (PECypcoB,

CprKTypr KYJIBTYpPBI):
[IpuBneuenne u yzaep)kaHue KBaTU(UIMPOBAHHBIX CIEIHa-
JIMCTOB.

- YBenuueHue JOJIM KOMIAHWU Ha PBIHKE.

- Buenpenne HOBBIX HH()OPMAIIMOHHBIX TEXHOJIOTUH B yIpPaB-
JIeHUE KOMITaHUEH.

- CoznaHune CIUIOUYEHHOH yIpaBIeHYECKOW KOMaH/IbI.

- IlpuBneyeHue AONTOCPOUHBIX CTPATETHUECKUX WHBECTHIINH.

- l3meHeHue Thma, YpOBHS U MHTEHCUBHOCTH KOHKYPEHITUH.

- TloBbleHne KadecTBa 0OCITYKUBAHUS KIIMEHTOB.

- KoHTponb 5kOHOMHHM Ha 3aTpaTax.

- Pa3BuTHE KOpIOPAaTUBHOIN KYJIBTYPBI.

- Coznanue 3 pexTuBHOM cucTemsl 111 00MeHa nHdopmanuen
BHYTPH KOMIIaHHH.

I1K-2

vy

11

K Bam npuxoauT coTpyJHUK U TpeOyeT NOBBILICHHS 3apab0oTHON
miathl. [Ipyu 3TOM OH ccbulaeTcst Ha TO, YTO HA IPYTOM MPEANpH-
SATUA OH MOXET IMOJyd4aTb OOJIbLIE U YBOJIUTHCS, €CIIU €My He
MOBBICAT 3apabOTHYIO IJIATy.

Bomnpocsr:

1. Cuuraete 11 Bol moBenenne paboTHUKA PABUIBHBIM?

2. Kaxas Teopust MOTUBALIUU OOBSICHSIET €T0 MOBEACHHE?

3. Kak Bs1 moctpoute cBoto beceny ¢ HUM?4.

Uro Bel npeanpuMuTe B OTHOLIEHUH pabOTHUKA?

[1K-2

Yy 10

12

CTapmero MacCTCpa KaK XOpomero CICHHUAIMCTA ITOBLICUJIM B

I1K-2

A
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JNOJKHOCTH. Temepb OH CTaj 3aMECTHTENIEM HaudalbHHK IIeXa,
OJIHAKO 4Yepe3 HEKOTOPOE BPEMsI CTAJIO SICHO, YTO OH HE CIPaBIIs-
€TCsl CO CBOMMHM OOSI3aHHOCTSIMU U €TI0 MOBBILIICHHE O0Ka3aJloCh
IIPEKAEBPEMEHHBIM. TakuM 0o0pa3oM, OH IOJy4us COOOIIECHHUE,
YTO TIOHMXEH B JOJHKHOCTH (70 cTapuiero macrepa). Msan Ilet-
POBHY PACIIEHMJI 3TO KaK JINYHOE OCKOPOJIEHHE U YBOJIMIICS C pa-
OOTHI.

Bomnpocsr:

1. IIpaBUIBbHO M OH OCTYIUI?

2. C TOYKM 3peHUs KaKOW TEOpUU MOTUBALMU MOKHO ONpPaBIaTh
€ro IeucTBus’?

3. Kakas norpebHocts CopokuHa Obliia HE YAOBIETBOpEHA?

4. Kak cienoBajio MOCTYyIHUTb, 4TOOBI M30ekKaTh TaKoW CHUTya-
uuu’?

13

B maraszuHe ¢ mOoCMEHHBIM rpauKkoM pabOThl MPOAABIIOB MPHU
OpraHu3alfy BBIC3JHONW TOPTOBIM BO3HUK BOIIPOC O TOM, KTO
OyZIeT 3aHAT B 3TOM TOProBoil Touke. Tak Kak B ATOT JIeHb B Ma-
ra3uHe ObLI OOJIBIIION HAILUIBIB MMOKYIAaTeeH, TO Harpy3Ka Ha pa-
00Taronlyr0 CMEHy NIpOAAaBIIOB MOBBICKMJIACH MOYTH B 2 pasa.
[IponaBiel cMEHBI, HAXOAIICHCS HA OTIbIXE, IO Pa3HBIM MPHU-
YHHAM OTKa3bIBAIOTCS OT MPEATI0KEHHOM paboThlI.

Bomnpocsr:

1. imeroT 111 ipaBo MPOAABIIbl OTKA3aThCs OT PabOTHI?

2. Kakue MeToapl ympaBjIeHHUS CJeAyeT MPUMEHUTh K IPOJIaB-
11aM, 4T0ObI MOTUBUPOBATH UX?

[1K-2

v

14

Bam BelmecTosiiuuii pykoBoAMTENb, MUHYS Bac, naer cpodHoe
31aHue Bamiemy noguyMHEHHOMY, KOTOPBIN YK€ 3aHST BBIIOJIHE-
HHUEM JpPYroro OTBETCTBEHHOI'O 3a/aHMs, IOIy4eHHOro Bamm
JUYHO OT JUpeKTopa. Bam BeliecTosAmMM pyKOBOIUTEND JIE€TAET
9TO y’K€ HE B IIEPBBIN pa3, U Bbl 3HaeTe 0 €ro HaTAHYTHIX OTHO-
HIEHUSAX C JAUpeKTopoM mpeanpustud. O6a 3amaHus SBISAIOTCA
HEOTJIOKHBIMHU.

Bomnpocsr:

1. B uem 3akmtouaercs npodiema?

2. Kakue anbTepHaTHBBI pelieHHs] MpoOJIeMbl MOXHO Ipeo-
KUTB?

3. Kakoe eIMHCTBEHHO BEpHOE penieHne Bol npumere u nouemy?

I1K-2

Y10

15

PaGoTHuku oTena cObITa U OT/IEa peKIaMbl HE MOTYT MPUITH K
€IMHOMY MHEHHIO IO BOIPOCY, TPEOYIOIIEMy COBMECTHBIX YCHU-
muii. OHU TPUXOJAT K PYKOBOJUTEIIO M OMMCHIBAIOT €My CJO-
KUBLIyIOCS cuTyanuto. HaunmHaercd JMHHEWIIAs JTUCKYycCUS C
yOeUTEeNIbHBIMA apryMeHTaMu ¢ o0enx cTopoH. CKopo Bce
YYaCTHUKH Oecellbl TOHUMAIOT, YTO KOHEYHOM LEJbI0 SBISETCA
HE BbIpa0OTKa ONTHMAJbHOTO pEIIEeHHUs, a OTCTauBaHHe COO0-
CTBEHHOW TOYKH 3PEHUSI.

Bomnpocsr:

1. Kak MoXkeT pa3BUBaThCs TUCKYCCHS Jajblie?

2. Kakue BapHaHTbl MOXKET MPEJIOKUTh PYKOBOJIUTENb, YTOObI
HailTu peuieHne npooneMsr?

3. Kakoe eAMHCTBEHHO BEPHOE pElIeHUE CAeAyeT IPUHATh U 10-
gemy?

[1K-2

Yy 10
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[IpunsB Ha paboty MeHekepa, Bol Hagesmucey Ha O6omee 3¢ dek-
THUBHYIO paboTy, HO B pe3yJIbTaTe pa304apoBaHbl, TaK KaK OH HeE
COOTBETCTBYET OJJHOMY U3 BKHEHIINX KAaueCTB MEHEKepa —
camoaucuuiuinHe. OH He o0s3aTeneH, He coOpaH, HE YMEET OT-
Ka3bIBaTh, HO, TEM HE MEHEE, OH OTIMYHBINA TIPOPECCHOHAN B

16 | cBoem gexe. [1K-2 Y10
Bomnpocsr:
1. Kakue BapuaHTHI MOBEICHUS] BO3MOXKHBI B OTHOILICHUH JJAHHO-
ro paboTHHUKA?
2. Kakoe equHCTBEHHO BepHOE penieHre Bol npuMere u nouemy?
3. Kak Bsl mocTpoute 6eceny ¢ mo{duHEHHBIM ?
5.3.1.3. Bonpocsl k 3a4eTy ¢ OLIEHKOI
He npenycmotpeH.
5.3.1.4. Bonpochl K 3a4eTy
Komme-

Ne Copep:xxanue Tenmust UK
1 | [IpenMeT v MOHSTHE YIIPABJICHUS I1K-2 39
2 | CymHOCTh H COJIepKaHUE MCHE/DKMEHTA I1K-2 39
3 Ilenu, 3a7a4M U METOJIBI YITPABJIEHUS [1K-2 39
4 | BHyTpeHHss M BHELIHSS Cpeia YIIPaBJICHHUs I1K-2 39
5 | MeTtomonorus ynpaBieHHs U €€ KOMIOHCHTBI I1K-2 39
6 CopepxaHue 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPUIl K-2 39

yIpaBJIeHUs
7 | Teopus HayuHoro ynpasieHusi @.Teinopa I1K-2 39
8 KoHuenuus agAMUHUCTPATUBHOTO yripaBiieHus A. Paiiois [1K-2 39
9 [Ikona «4yenoBeyecKX» OTHOUICHNUH U MOBEACHYECKUN acIeKT B K-2 39
YIpaBJICHUU

10 | Teopun «X», «¥Y», «Z». IlIkosa CUTYallMOHHOTO PAa3BUTHSI. I1K-2 39
11 | Opranu3zanus Kak 00bEeKT yIpaBJICHUS. [1K-2 39
12 | Muccust opraHu3aiu. I1K-2 39
13 I_IejmnonaraHHe KaK Ipoliecc yNpaBieHUs. XapaKTepucTUKa Ie- K-2 39

nei.

14 | Ilpouecc ynpaiieHusl, €ro CTPYKTypa U 0COOEHHOCTH. [1K-2 39
15 | ®yHKIMH yOpaBiIeHHUs], UX XapaKTEPUCTUKA. [1K-2 39
16 | IIpMHUMIIBI U 3aKOHOMEPHOCTH B YIPABJICHUHU. I1K-2 39
17 CyObeKT 1 00BeKT ymnpaBiIeHUs, UX B3aUMOJEHUCTBUE B CUCTEME K-2 39

yTpaBJICHUSL.

18 | CymHOCTb U Ki1accu(UKAIHs METOJIOB YIIPABJICHHUSI. [1K-2 39
19 | DxoHOMHUYECKHE METO/IbI YIIPABICHHS U UX COJEpKAHUE. I1K-2 39

20 | AIMUHHCTpPAaTHBHBIC METO/IbI YIPABJICHHUS U HX COJICPIKaHHE [1K-2 39

21 ConuManbHO-TICUXOJIOTUYECKHE METO/bl YNpaBJIEeHUS U HX CO- TK-2 39

JepKaHue.
29 [Ipouiecc MoTHBALIMU: TTOHSTHE, 3HAYEHUE, CO/IEP)KAHUE, YCITOBUS K-2 39
(dbopMHpOBaHUS MOTUBAIIMH TPY/A.

23 | ConepxaTellbHbIC TCOPUH MOTHBAIIHH. ITK-2 39

24 | IlpoueccyalbHble TCOPUH MOTHUBAIIUH. I1K-2 39

25 | Teopust motuBammu JI.C. Beiroackoro. [1K-2 39
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26

Teopus motuBanmu no A. Macnoy. I1K-2 39

27

Teopust motuBanuu Jlesuna Mak Knenanga. I1K-2 39

28

Teopus motuBanmn ®penepuka I'epridoepra. I1K-2 39

29

Teopus oxxunanus B. Bpyma. Topus cipaBeJInBOCTH. I1K-2 39

30

Teopust motuBanuu JI. [Toprepa — 3. Jloynepa. I1K-2 39

5.3.1.5. IlepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
He npenycmotpeH.

5.3.1.6. Bonpocel K 3a1uTe KypcoBOii padoThl
He npenycmorpeH.

5.3.2. OueHo4HbIe MaTEPHAJIbI TEKYLIEr0 KOHTPOJIA

5.3.2.1. Bonpocskl TeCTOB

Komme-
JKAHU UK
Conep:xanue S— bi |

VYpasneHue — 310

(a) ueneHanpaBiIeHHOE BO3ICHCTBHE HA YKOHOMUYECKHE HHTEpE-
Cbl paOOTHUKOB U KOJUIEKTUBOB

(6) COBOKYITHOCTB, HENIPEPBIBHAS MTOCIIECI0BATEILHOCTh B3aUMO-
CBSI3aHHBIX JICMCTBUI yIPaBIEHYECKUX PaOOTHUKOB IO peaan3a-
UM (pyHKIUI MEHEKMEHTA, OCYIIECTBIISIEMBIX 10 0CO00M TeX-
HOJIOTHHM U HallpaBJICHHBIX HA JIOCTUXKEHHUE 1IeJIe Ha OCHOBE
IIPUMEHEHHUS YIPaBIECHYECKUX IPUHIIUIIOB, METO/I0B U CPEJCTB [1K-2 39
(B) ynpasnenue

(r) aT0 BUA IpOdeCcCHOHATBHOM ACATEILHOCTH, HATIPaBIICHHBIH
Ha JIOCTMKEHUE ONTHUMAJIbHBIX PE3YJIbTaTOB HA OCHOBE Pa3yMHO-
'O MCIIOJIb30BaHMS MaTePUATBHBIX, TPYAOBBIX, (PUHAHCOBBIX,
MH(GOPMAIMOHHBIX M OPTraHU3aLMOHHBIX PECYPCOB, IPUMEHEHUS
MHOT000Pa3HBIX MMPUHIIUIIOB U METOJIOB SKOHOMHUYECKOTO CTH-
MYJUPOBaHUS

®da3bl )KUZHEHHOTO IUKJIA TEX WM HHBIX CUCTEM JIENSTCS Ha:
(a) co3nanue, CTAaHOBJICHHE, Pa3BUTHE, BO3POXKICHUE

(6) poxxnenue, 3penocTb

(B) poxkaeHue, IeTCTBO, FOHOCTh, 3PENIOCTh, CTAPEHUE, BO3POXK- [1K-2 39
JICHUE

(T) poxkaeHue, 3peaocTh, BO3POKACHUE

(1) co3nanue, pa3BUTHE, 3PETIOCTh, CTAPEHUE

DneMeHTHI BHEIIHEH CpeJlbl OpraHu3allii He BKIIOYAIOT:
(a) moTpebureneit, KOHKYPEHTOB, 3aKOHBI

(6) 3amaum u nenH

(B) mepcoHai, TEXHOJIOTHH

(T) CTpYKTYpY yHpaBlIeHUS
(1) moTpeduTenei

[1K-2 39

Yro ciexyer MOHUMATh MOJ] MUCCHEN OpraHu3aiuun?
(a) puocoduto opranuzanun

(0) ocHOBHBIE (PYHKIIMU OpraHU3aUN

(B) OCHOBHOE HaIpaBJICHUE IS TEILHOCTH

(r) mpeHa3HAUYEHUE OpraHU3aLUU

(1) OCHOBHBIE IPUHIIUIIBI OPraHU3aLUU

[1K-2 39
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Ecnm Bam nipuaeTcst 0OBSCHATH UTO CIIEAYET IIOHUMATD O] Op-
raguzanueii, Bel ckaxxere, 4To 3TO:

(a) oObeTMHEHHME JIFOICH SISl BBITIOJIHEHUS ONPEIeIeHHBIX padoT
(a) connanpHas cucTeMa, MPECTABIIAIONIAs COO0W OTHOCUTETb-
HO aBTOHOMHYIO TPYIIITY C YETKO CTPYKTYPHUPOBAHHON COBMECT-
HOM JIeATEIBHOCTHIO U ONPEICIICHHBIMU TPAHHUIIAMH, CYIIIECTBY-
FOIIYO ISl IOCTHIKEHUS 00IIer 1eTu

(6) rpymma nroeid, KOTOPhIE COBMECTHO PEaTu3yIoT ONpeIeIeH-
HBIE TIPOTPaMMBbI

(B) rpymma Jiroei, KoTopble 00BEINHAIOTCS Ha OCHOBE CUMIIa-
THH JIPYT K APYTY JUIS peaTu3aiiiy JIMYHbIX [eIei

(r) oOBeIMHEHNE JII0IeH IO MHTEpecaM

I1K-2

39

K BHyTpeHHel cpenie OTHOCATCS:

(a) Tpy1OBbIE pECYPCHI, 3aKOHBI U YUPEKACHUS TOCYAAPCTBEHHO-
IO PeryJMpoBaHUs, TOCTABIIUKU, TOTPEOUTETHN, KOHKYPEHTHI

(6) conmanbHas kynbTypa, HTII, TexHOnO0TMH, COCTOSIHHE KO-
HOMUKH, U3MEHEHHS B MIOJIUTUKE, TPYIIIOBbIE HHTEPECHI, MEXK-
JyHapoJHas cpea

(B) Muccusi opranu3aliiu, UeiIu U 3aauu, KaJapbl, CTPYKTYpa,
TEXHOJIOTHS

(T) maHkl, TPOTHO3bI, OPraHU3alMOHHAS CTPYKTYpa, MOTHBAIIHS,
KOHTPOJIb

(1) mapTHEpHI, MEPCOHAT, COIIUAIBHO-TICUXOJIOTUYECKUE YCIOBUS

[1K-2

39

K BHewHe cpee oprann3auy HENPSIMOTO JIEUCTBUSI OTHOCST-
cs:

(2) 3aKOHBI M YUPEKICHUS TOCYJAPCTBEHHOTO PETYIUPOBAHNUS,
MOCTABIIUKH, TPYAOBBIE PECYPCHI, TOTPEOUTETHN, KOHKYPEHTHI
(6) conmanbHas kynbTypa, HTII, TexHonoruu, rpynmnoBbie HHTE-
PECHI, COCTOSTHUE IKOHOMHUKH, U3MEHEHUS B MTOJIUTUKE, MEXTY-
HapoJHas cpena

(B) TeXHOJOTHS, OpraHU3allMOHHAS KYJIbTYypa, €M, KaJIphbl, 3a-
Ja4M, CTPYKTypa

(T) maHkl, TPOTHO3bI, OPraHU3alMOHHAS CTPYKTYpa, MOTHBAIIHS,
KOHTPOJTb

(1) mapTHEPHI, MEPCOHAT, COITUATBHO-TICHXOJIOTUYECKUE YCIOBUS

I1K-2

39

HpeBHerpeueckuit punocod ApucTorens 000CHOBAMT CIETYIO-
I[1e PUHITUIIBI YIIPABICHHUS:

(a) acTeTHYECKHE IPUHIIUIIBI U ATUYECKHE

(6) opranuzanoHHbIC

(B) KOpHIOpaTUBHBIE U MOPAJIbHbBIE

(T) MOpaJIbHBIE IPUHIUITBI

() cnenududeckue TPUHITUITBI

I1K-2

39

CornacHo MPHUHIIKITY «ITOAYUHEHHOCTh JIMYHOTO UHTEpeca 00-
IeMy»

(a) B opranm3aiuu Bceraa JOKEH YIUTHIBATHCS TOIBKO JIMYHBIN
WHTEPEC PYKOBOAMTENCH OpraHu3anun

(6) uaTEepec ogHOrO paboTHUKA AOJDKEH peodiaaaTh Haj UHTE-
pecaMu OpraHu3aIiH B IEIOM

(B) MHTEpEC OTIEIBHBIX MEHEXKEPOB JIOJDKEH MpeodIaaaTh Haj
WHTEPEeCaMH OTJEIBHBIX TPy paOOTHUKOB

(r) laTepechl 0IHOTO paOOTHUKA WUJIM TPYIIEI pAOOTHUKOB HE

[1K-2

39
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JOJDKHBI IPEBATMPOBATH HAl HHTEPECAMH KOMITAaHUH WIIH Opra-
HHU3anuH OOJIBIIEr0 MacIITada

() MHTEpEC OpraHM3aIKy He JOKEH MpeobiagaTh Hal HHTEpe-
caMU KOJUIEKTHBA

10

JlucuuIuinHa Kak NPUHLKI YIIPABICHUS IPEyCMaTpUBaeT

(a) BeITIOSTHEHNE PAOOTHUKAMHU MTPEIIHCAHUI

(0) mocnymanue ¥ yBa)K€HUE K JIOCTUTHYTBIM COIJIAILIEHHUSM
MexIy GUpPMOH U ee paboTHHKAMU

(B) BBINIOJIHEHHE MEHEKEPaMH ITOCTABJIECHHBIX 3aaHUI

(T) BBIMOTHEHUE paOOTHUKAMU armapara yrnpaBJIeHHs TOCTaB-
JICHHBIX 3aJaHUI

(1) momunHEeHUE pabOTHUKOB AUPEKTOPY

[1K-2

39

11

Yro moimKHA OTpakaTh COBpEMEHHAs Iapagurma yrpaBieHHs?
(a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS

(0) KOMITJIEKCHBIE CBSI3H, KOTOPBIE CKJIAIBIBAIOTCS B CHCTEME

(B) OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CUCTEME
(T) OCHOBHBIE CBOICTBA, CBSI3U M OTHOIICHUS yIIPABICHUS, KOTO-
PbIC CKIIaABIBAOTCA B CUCTEMEC

(J1) OCHOBHBIE CBOICTBA, ITPOIIECCHI U CBSI3U

[1K-2

39

12

OcHOBO# yrpaBJiIeHHS KAaKOW TUOO CHCTEMBI SIBJISTFOTCS ?
(a) IPUHLIMIIBI yIIPaBIICHUS

(0) meToabl yripaBieHUs

(B) pyHKkuMU MEeHETKMEHTA

(r) mpuHIMTIBL ¥ PYHKIIUH yIIPaBICHUS

(1) 0OBEKT M CYOBEKT yIPABIICHUS

[1K-2

39

13

[IpakTrka ynpaBiieHUs] OpraHU3anyei 3apoInIach
(a) B lllymepe, Makenonuu, Pume

(6) B SAnonun

() B lllymepe u Pume

(r) B Lllymepe u Makenonuu

(n) B CIIIA

[1K-2

39

14

[Mox mraHMpoBaHNEM TTOHUMAIOT:

(a) TMKBUIAIMIO OTKJIOHEHUH OT 33/IaHHOTO PEeXUMa (DyHKITHO-
HUPOBaHMS U MPUBEIEHUE 00BEKTa YIPABJICHUS B 33/1aHHOE CO-
CTOSTHHE

(0) o6ocHOBaHHOE OIpeesieHe OCHOBHBIX HAIIPaBICHUH U MPO-
MOPIMIA Pa3BUTHS MIPOM3BOJICTBA C YUETOM MaTEpHUATBHBIX HC-
TOYHHUKOB €ro 00€eCIeYeH s ¥ CIIpoca phIHKA

(B) ynpaBieH4YecKHe paboThl, CBA3aHHBIE C PEIIEHUEM HEOTIIOXK-
HBIX TEKYIINX 33134

(T) MHTErpaLHtIO BUAOB AEATEIbHOCTU

[1K-2

39

15

@UpMEHHOE MJIaHUPOBAHUE OCYILECTBIISETCS:
(a) Ha BBICLIEM YPOBHE yIpaBICHUS

(0) Ha BBICIIEM U CpPEITHEM YPOBHSX yNpaBICHUS
(B) Ha NEPBUYHOM YPOBHE yNpaBICHUS

(r) Ha BceX YPOBHSX YIpPaBJICHUS

[1K-2

39

16

Ecnu Bam nipuzercs oObsACHATH, UTO MpeAcTaBisieT coooi GyHK-
U IJTAHUPOBaHUs, TO BbI ckakeTe 4To 3TO:

(a) 060CcHOBaHHOE OTIpeIeTIeHNe OCHOBHBIX HAIIPaBJICHUHN U TPO-
MOPIHMIA pa3BUTHS IPOM3BOJICTBA C YUETOM MaTEpUATbHbIX HC-
TOYHHKOB €ro 00ecrevyeHust ¥ Cpoca phIHKa

[1K-2

39
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(6) ycTaHoBIJIeHHE 1I€TIeH U 3a]1a4 OpraHU3aIUH
(B) onpenesieHre NpONOpLUi BEIIOJIHEHUS 3aJaHUI
(T) MPOrHO3UPOBaHKE ACHCTBUI OpraHU3aIuu

OnepaTuBHBIC IJIaHBI Pa3padaTHIBAIOTCS CPOKOM Ha:
(a) mo pabo4nm JHIM

17 | (6) 3-5 ner [1K-2 39
(B) Mecs11, HEARIIO, IeKaIy, TOJIro/1a
(r) 1 roxn
VYnpasiienue, paccMaTpUBarollee Bce MPOLECcChl U SIBICHUS B BU-
Jie COBOKYITHOCTH 3JIEMEHTOB, KOTOPBIE UMEET KauecTBa U (PyHK-
L[UU, Ha3bIBAIOT:
18 (2) KOMILJIEKCHBIM TTOX0JI0M K-2 39
(6) mpol1eCCHBIM TTOAX0A0M
(B) cUTyallMOHHBIM 1OJIXOJIOM
(T) CUCTEMHBIM MOJIX0JIOM
(1) TEKyIIUM TTOIX0/I0M
CocTaBHBIM 2JIEMEHTOM YIPABIICHUS SBISETCS?
(a) MApKETHHT U MEHEIKMEHT
(6) MeHEHKMEHT
19 (B) P5KOHOMMYECKHE ITPOLIECCHI MK-2 39
(T) conuanbHO-?KOHOMUYECKHUE MPOIIECCHI
(1) KoopAUHALIMS TEUCTBUI
Mertoab! ynpasieHus GupMaMi JOMAHUPYIOIIAE B COBPEMEH-
HBIX yCIOBUSX?
(a) PDKOHOMHUYECKHE
20 | (6) connambHO-TICUXOJIOTHICCKHE I1K-2 39
(B) aIMMHHUCTPATUBHBIC
(r) ”HHOBALlMOHHbIE
(J1) conMaTbHO-IPKOHOMUYECKHE
K norpeOHOCTSAM NEPBUYHOTO YPOBHS OTHOCSTCS:
(a) mcuxo-puU3NOIOTUYECKHE
21 (0) puznonoruueckue K-2 39
(B) TMUHBIE
(r) MmaTepuanbHbIE
(1) conayibHbBIC
YenoBedyeckre NOTPEOHOCTH JIENATCS Ha:
(a) nepBUYHbIE, BHYyTPEHHUE 1 KOMOMHUPOBAaHHBIE
22 (0) BHyTpeHHHE, BTOPUYHBIE U CUCTEMHBIE K-2 39
(B) MIepBUYHBIC, BTOPHYHBIC, BHYTPEHHUE ¥ BHEIITHUE
(T) BHyTpEHHHE U BHELTHHE
(1) nepBUYHBIE, BTOPUYHbIE, TPETHUHBIE
K ocHOBHBIM 0230BBIM 3JIEMEHTAM MOTHBAIIUUA OTHOCSAT:
(a) moTpeOHOCTH U CAMOBBIPAKEHUE
23 (0) Bo3HarpaxxaeHue, NOTpeOHOCTH YeloBeKa K-2 39
(B) BO3HArpa)JIcHUE U yIOBIETBOPEHUE OTACITHHBIX JIFOICH
(T) ynoBneTBopeHHE BceX paOOTHUKOB
(1) caMOBBIpaKEHUE M BO3HATPAKICHHE
MarepuanabHO€ CTUMYJIUPOBaHHUE TIEPCOHAIA OPTaHU3AIUH TTPO-
o4 | BOAMTCS B dopme: K-2 39

(a) npemun
(6) mpemuu 1 HanOABOK
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(B) ICHHBIX TTOIAPKOB M 3apILIAThI
(r) 3apmnaTa
() 3apraTel 1 mTpadoB

25

JlenerupoBaHue MOTHOMOYUH sBIIsETCS (QYyHKITHEH?
(a) obOmreit

(0) opranM3anOHHO-PACTIOPATUTETHLHON

(B) cnermuduueckon

() conmanbHO-IICUXOJIOTHYECKOI

(1) agMUHUCTPATUBHON

[1K-2

39

26

Korna ncropruecku BO3HUK BOIPOC MOTUBAIUH TpyAa?

(a) co BpeMeH TOSIBJICHUS JCHET

(0) co BpeMeH BO3HUKHOBEHUSI MaHyaKTyp

(B) co BpeMeH 3ap0kJIeHHsI OPIraHU30BaHHOI'O IIPOU3BO/ICTBA
(r) BO BpeMsi IOSIBJICHUS YEJIOBEUECTBA

[1K-2

39

27

Kak crnegyer moHruMaTh MOTHUBBI IpecTUka?

(a) mMONBITKK paOOTHHKA 3aHATH BBICUIYIO JOJDKHOCTH B OpTaHH-
3anuu

(6) monbITKM PaOOTHUKA BBHIIOJIHUTH CBOIO COIIMAIBHYIO MUCCHIO
(B) mombITKH pabOTHUKA MOTY4YaTh BBICOKYIO 3apILIaTy

(r) mONBITKY pabOTHUKA 3aXBAaTUTh BJIACTh

I1K-2

39

28

K cpencrBam moTuBamuu Tpyaa He OTHOCSTCS:
(a) BO3HaArpaxxacHus

(6) mpoBeieHNE MPOU3BOICTBEHHBIX COBEIIAHHI
(B) moBBIIIEHHE KBATU(UKAIINH [TEPCOHATA

(r) obecrieueHue yCIOBHA ISl CAMOBBIPAKCHHUS
(1) oOBsIBICHHUE 0JIATOJTAPHOCTH

I1K-2

39

29

Teopust MOTHUBaITMK OCHOBaHHAs Ha YBEPEHHOCTH B TOM, UTO 32
OTIpe/IeNICHHYIO BBIIIOJIHEHHYIO pa0OTy YeJIOBEK MOIYYUT BO3HA-
rpaxkJIeHHE:

(a) cnpaBeIMBOCTH

(6) moTpeOHOCTEH

(B) BO3HarpaXkJaeHHi

() oxumaHui

(1) paBeHcTBa

[1K-2

39

30

Konnenmus MeckoHa yTBep)KJaeT, 4TO OCHOBHBIE (PYHKIIUH
yTpaBJIEHUS PeaM3yIOTCs B CIEAYIOLIEM MOPSAKE:

(a) mmaHupoBaHue, OpraHU3aInsl, MOTUBAIIHS, KOHTPOJIh

(0) opranuzanus, JIaHUPOBAHUE, KOHTPOJIb, MOTUBALIUS

(B) TUTaHUPOBAHKE, OPTaHU3AIHSI, KOHTPOJIb, MOTHBAITHS

(r) MOTHBALMS, KOHTPOJIb, INIAHUPOBAHUE, OpPraHU3aLUs

(1) cTpaTerus, IIAaHUPOBAHKUE, OPTaHU3ALIMSI, KOHTPOJIb

I1K-2

39

31

OyHKIUS «MOTHBAIU 00ecTIeYnBaeT?

(a) mocTIKEeHHE TNYHBIX 1eTeH

(0) moOy>xeHre paOOTHUKOB K aKTUBHOU JEATENBHOCTH C 11e-
JIBIO TIOJTYYEHUS pe3yibTaTa

(B) UCTIOJIHEHUE NIPUHATHIX YIIPABICHUECKUX PELICHUN

(r) obecnieuenue OecCIOPHOTO BIUSHUS HA TOJYMHEHHOTO

() moOy>kJ1eHne PaOOTHUKOB K JIESITEIIbHOCTH

[1K-2

39

32

Ecnu BaM npunercst o0bSCHATH, UTO MPEACTaBIsAeT coO0i QyHK-
LIUS] MOTHBAIIMHU, TO BBI ckaxkeTe, 4TO 3TO:
(a) mporiecc TOCTHUKEHUS TTOCTABICHHBIX MEPeT aIMUHUCTPAIIH-

[1K-2

39
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el neneu

(6) moOyxnenue ceds K 3PPHEeKTUBHON AEITETHHOCTH

(B) mporiecc moOyxaeHUsT paOOTHUKOB K aKTUBHOU JIEATEIBHO-
CTH ISl JOCTHKEHHS MTOCTaBJICHHBIX LIEIeH

(T) crioco0 BIMSIHUS HA TIEPCOHAN C IENIBIO JOCTHKEHUS IIeJIei
(1) ctumynrpoBaHue pabOTHUKOB

33

OOBEKT ynpaBJICHHS - 3TO?

(a) BHyTpeHHSs ¥ BHEIIHAS Cpesla OpraHu3aluu

(6) MmamuHBI ¥ 000PYAOBaHHUE, TPYAOBBIC PECYPCHI, ICHEKHBIC
CpeacTBa

(B) paOOTHUKH yTpaBJICHHSI, KOTOPbIE 3aHUMAIOTCSI YIIPABICHUEM
(r) Bce paOOTHUKH OpraHU3aLuu

I1K-2

39

34

Jleranu3zanuio MIaHoB, PETryJIUPOBaHNE IPOU3BOJICTBEHHOIO
MpolLecca M X03sUCTBEHHOU JesTeIbHOCTH, 00ECIIeYeHNEe YETKIX
JEMCTBHI amnmapara ynpaBieHHs U CIaKEHHOM paboThI Bcex
MOJIpa3IeIeHU IPEePUATHS, 03HAYAET METO/;

(a) opraHu3aIMOHHBIN

(6) onepaTuBHO-pACTIOPSIUTEIBHBII

(B) KOMIUICKCHBIN

(r) cTpaTeruyeckuit

[1K-2

39

35

[TpuHIMITBI MEHEHKMEHTA MTO3BOJISIFOT OMPEIEIHUTD:

(a) opranu3anMOHHBIA MEXaHU3M

(0) KOpIIOPaTUBHYIO KYJIbTYPY OPraHU3AINH

(B) HOPMaTUBHO-TIPABOBBIE AKThI

(T) BCe BepHO

(1) nonOXKeHus, KOTOPHIMU PYKOBOJICTBYIOTCSI paOOTHUKH arlma-
paTa ynpaBlieHus

[1K-2

39

36

QYHKINHA MEHEJDKMEHTA JTO:

(a) 3aMKHYTBIM KOHTYp, OXBAaTHIBAIOIINN CBS3H U OTHOIICHHUS
(6) otHOCHUTENEHO 000COOIEHHBIE HAPABIICHUS XO3IMCTBEHHO-
SKOHOMHMYECKUX M COIIMAIBHBIX aCIIEKTOB YIPABIEHYECKOU Jes-
TEJBHOCTH, KOTOPBIE TIO3BOJISIFOT THOKO M OTIEPATUBHO YUUTHI-
BaTh OCOOCHHOCTH “‘BHEIIHEN ™ Cpeibl

(B) mporrecc co3aaHusi CTPYKTYPHI YIIPaBICHUS

(r) TexHOJIOTHYECKAsl CTPYKTYpa

I1K-2

39

37

[IpyHIMIIAMHU MEHEIPKMEHTA SBIISIFOTCS:

(a) Hay4HOCTB, CrienualIn3anus, 1eLeHTpaTN3alysl, LeJIeHanpas-
JIEHHOCTb, TI0CIIEI0BATEIBHOCTD, HENTPEPBIBHOCTD

(0) opranuzanusi, IIIaHUPOBAHKUE, MOTUBALIMS, KOHTPOJb, KOOP-
JMHALUS

(B) aAMUHUCTPUPOBAHHE, OPTaHU30BAHHOCTh, SKOHOMUYHOCTb,
CHeIHaTbHOCTD

(T) mpONOPIHOHATIBHOCTh, PUTMUYHOCTb, KOPIOPATUBHOCTD, Op-
raHu3alus, MOTUBAIUS

I1K-2

39

38

K 3akoHam, 1o KOTOphIM GYHKIIMOHUPYET OpTraHu3aIus OTHO-
CATCSA:

(a) 3aKOHBI TOTIOJIHEHUSI, UHTETPAINH, ONITUMAJILHOTO COUeTa-
HUS, HEHTPaIU3alMU U JEIEHTPpAIN3aUHU YIIPABIEHUS, 1EMO-
KpaTu3aiuu, SJKOHOMUH BPEMEHHU

(0) 3aKOHBI JOTIOTHEHHUSI, COXPAaHEHUS TPOMOPIIMOHATTEHOCTH,
caMOCOXpaHeHus, ”HOOPMUPOBAHHOCTH, HEOOXOIMMOTO Pa3HO-

[1K-2

39
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o0pa3us, OHTOTeHEe3a, CHHEPTUU

(B) 5KOHOMMUYECKHE U TAPMOHUYECKUE

(r) SKOHOMHYECKHE, COLMAJbHbIC, HAIlMOHAJIbHBIC, IMOJUTHYE-
cKue, (hu3nyeckue

39

CutyalMOHHBIH MMOIX0]T OCHOBBIBAECTCS HA YTBEPKACHUU, UTO
MPUTOJHOCTH U APPEKTUBHOCTD PA3IIMYHBIX METO/IOB YIIpaBJe-
HUS OTIpeeIsaeTCs:

(a) cucremMoi IPUHLIUIIOB, KOTOPBIE CIOKUINCH B OPraHU3alUN
(6) cnoxkuBIIeCcS CUTyallueH, B KOTOPOH OKa3ayiach pupma

(B) KpH3MCOM OpraHu3aluu

(r) ypoBHEM HEONpeAeIEHHOCTH TP MPUHATHH PEIICHUN

[1K-2

39

40

C noMoIIBI0 SKOHOMHKO-MAaTEMaTHYECKIX METO/I0B PEIIaeT
yIpaBlieHYECKUE 3a/1a4u:

(a) mKosa HAYYHOIO yNIpaBICHUS

(0) anMUHUCTpAaTUBHASI IKOJIA YIIPABICHUS

(B) IKOJIa CUTYaLIMOHHOTO aHAJIN3a

(T) mIKOMa CUCTEMHOTO YIIPaBICHUS

(1) mKOJIa YeT0BEUYECKUX OTHOIICHUIN

I1K-2

39

41

CucTeMHBIH OJIX0A K YIPaBJIEHUIO OCHOBBIBAETCS HA MIPEJICTAB-
JIeHUU 00 OpraHMu3alluy Kak:

(a) 3aKpbITOM cucTEMe, OPUEHTUPOBAHHOM Ha AJTUTEIbHOE CyIlle-
CTBOBaHUE Onaromaps 0e3ynpeyHoi paboTe Kaxa0ro U3 ee dje-
MEHTOB

(0) OTKpBITOM cUCTEME, KOTOpPast SIBJISIETCS COBOKYITHOCTBIO B3a-
MMOCBSI3aHHBIX 3JIEMEHTOB, OPUECHTHPOBAHHBIX Ha JIOCTUKEHUE
LIEJIEN B YCIIOBUSX MEHSAIOLICICS BHEIIHEN CPEIb

(B) cucTeMe B3aMMOCBS3aHHBIX 3JIEMEHTOB, KaX/IbIi U3 KOTOPbIX
BBITIOJIHSET OJHY IPUCYILYIO TOJBKO eMY (DYHKIUIO

(T) 3aKpBITOM M OTKPBITOM cHUCTeME OpPUEHTHPOBAHHOW Ha JJIH-
TEJIbHOE CYILIECTBOBAHHE

[1K-2

39

42

@DyHIaMEHTAIbHBIM BKJIAJJOM «IIKOJIbl HAYYHOT'O YIPABICHUS» B
MIPAKTUKY YIIpaBJIeHUs ObLIO:

(a) cucTeMHOE HCIIONBb30BaHUE CPEACTB CTUMYJIMPOBAHUS Tpya

C LIEJTBI0 3aMHTEPECOBAHHOCTH TIEPCOHAJIA B TIOBBIIICHUN TIPOH3-

BOJIUTEJILHOCTH TpyJa

(0) BHEIpEHHE KIIACCUYECKUX MTPUHIIUIIOB YIIPABICHUS

(B) rapMOHU3aIMs TpyAa U KanurTaia

(r) BHEApEHNE AIMUHUCTPATHBHBIX IPUHITUIIOB YITPABICHHSI

[1K-2

39

43

Opranu3zanus — 3TO TPYIIA JIOCH, eI TeIIbHOCTh KOTOPBIX CO-
3HATEJIHHO WJIHM CIIOHTAHHO KOOPAUHUPYETCS AJIs JOCTUKCHHUS:
(a) mpuObLIH

(6) enm

(B) MHCCHU OpraHU3aINH

(r) abdexra

I1K-2

39

44

Opranmu3aiuy Kak CUCTEME HE TPUCYITU CIEIYIONNE TTOHSATHUS:
(a) cuneprusm

(6) cum6m1o03

(B) B3aMMOCBSI3b MEX]Ty OTACIBHBIMH SJIEMEHTAMU, KaXKIbIH 13
KOTOPBIX BBITIONHSET OMPEEICHHYIO (yHKIIHIO

(T) 3aBUCUMOCTD OT BHEIIIHEH CpeIbl

(1) TMHAMUYECKOE PAaBHOBECHE

[1K-2

39
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45

Opranu3anys UMeeT CJICAYIOINe TPU3HAKH:

(a) cucremaruzanusi, ynopsiioueHue, HoCTpOSHHE OpTraHu3aIu-
OHHOH CTPYKTYPBI yIIPaBICHUS

(0) uenn, 060c00IEHHOCTH, BHY TPUOPTaHU3ALMOHHBIE TICHTD,
OpraHM3alMOHHAs KyJIbTypa, BHYTPEHHSI Cpea, BHEIIHSAS cpeaa
(B) uenu, rudbKoCTh, IIAHOMEPHOCTh, HAYYHOCTD, CIIELIaIn3a-
I¥s1, TIOCJIE/IOBATEIILHOCTD, 11€IeyCTPEMIIEHHOCTD

(r) paznenenue Tpyaa Ha 6a3ze QYHKIIMOHATBLHON CHICITUATH3AIAH

[1K-2

39

46

Kakue ypoBHHU yIipaBiieHHsI BBIAEISIOT B OPraHU3aL U ?
(a) ”HCTUTYLIMOHAJILHBIN, YIIPABICHUECKUN, TEXHUYECKUI
(6) mepBUYHBIN, BTOPUYHBIA U TPETUIHBIN

(B) mepBUYHBIH, (HYHKIIMOHATBHBIN, THHEWHBIN

(T) NEpBUYHBINA U BTOPUYHBIN

I1K-2

310

47

VYupasnenue — 3710:

(a) mporecc mIaHUpOBaHuUsl, OPraHU3aluY, MOTUBALIUU U KOH-
TPOJIs,, HEOOXOUMBIE JIJISl TOTO, YTOOBI CPOPMYITUPOBATE U JI0-
CTHUYb LIeIel

(6) 0coOBIiT BUT IeATEIIEHOCTH, IIPEBPAIIAIONINI HEOpraHU30-
BaHHYIO TOJNMY B 3(()EeKTUBHO U IeJIeHapaBIeHHO paboTaro-
Y10 POU3BOJICTBEHHYIO TPYIIITY;

(B) a»¢ddexTrBHOE M TPOU3BOAUTEIIBHOE JIOCTHXKCHHUE Ieel
MPEANPHUATHS TIOCPEACTBOM IUIAHHUPOBAHUS, OPTAHU3AINHA W JIH-
JIepCTBa PYKOBOAUTEIS

[1K-2

39

48

VYnpasnenue — 3710:

(a) mpoliecc MIaHUPOBAHUS, OPraHU3aLUU, MOTUBALIUU U KOH-
TPOJIst, HEOOXOIUMBIE JIJISl TOTO, YTOOBI cHhOPMYyITUPOBATH U J0-
CTHUYb LIeJIel

(6) 0coOBIiT BUT IeATEIIEHOCTH, IIPEBPAIIAIONINI HEOpraHU30-
BaHHYIO TOJIY B 3(p(PEKTUBHO U IeNIeHaNpaBIeHHO paboTaro-
IO IPOU3BOJICTBEHHYIO TPYIIILY;

(B) 3¢dexTuBHOE M MPOU3BOAUTENILHOE JOCTIKEHUE IeJel
MPEINPUATHS TIOCPEACTBOM TUIAHUPOBAHUS, OPTaHU3AIUHN U JIH-
JIepCTBa PYKOBOJUTEIS

[1K-2

39

49

KTo sBisieTcst po/ioHaYaIbHUKOM KJTACCHYECKOM HIKOJIBI Me-
HE/DKMCHTA!

(a) Y. bebunmx

(6) M. BebGep

(B) @. Teiinop

[1K-2

39

50

[TepBbIit yueOHUK 1O yIpaBICHUIO OB HATMCAH aHTJIUHCKIM
npennpuHuMarenem M. BebGepos B:

(a) 1850

(6) 1790

(B) 1832

I1K-2

39

51

KTo aBTOp 3THX CIIOB: «YTIpaBlIeHHE — ITO UCKYCCTBO 3HATH
TOYHO, YTO MPEJCTOUT CACTATh M KaK 3TO CJeaTh CaMbIM Jieliie-
BBIM M HAWTYYIIUM CIIOCOO0M»?

(a) Y. bebumx

(6) M. BebGep

(B) @. Teiinop

[1K-2

39

52

Kakue ObIBatOT BUJIBI pa3/ieIeHUs TPy/1a MEHEIKEPOB?
(a) byHKIIMOHATIBHOE

[1K-2

39
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(6) ropuszoHTaIBEHOE
(B) BepTHKaIbHOE
() mpsimoe

53

CKOJIBKO CYIIECTBYET HEPApXHUUECKUX YPOBHEH yIIpaBICHUS?
(a) 5
6)3
()9

I1K-2

310

54

KTo oTHOCHTCS K CpelHEMY YPOBHIO MEHEIIKEPOB?
(a) 3amecTuTenn

(6) pyxoBOIUTENH MTOAPA3ICIICHUN

(B) pyKOBOJMTENH TPYIIIT

I1K-2

310

55

OyHKIMH MEHEPKMEHTa OBIBAIOT:
(a) oOmue, MHAUBHUIYATbHBIC

(0) rpynmoBsie, crienupuuecKue
(B) KOHKpETHBIC, pACITUPECHHBIC
(r) NpaBUILHOTO OTBETA HET

[1K-2

39

56

Bribepure npaBuiibHbIe GYHKIIMA MEHEPKMEHTA:
(a) mmaHupoBaHue

(0) xoopaMHUpOBaHUE

(B) pacnipeneneHue

(r) cTuMynUpoBaHUe

(J1) Bce OTBETHI BEPHBI

I1K-2

39

57

Opranuzanus — 310:

(a) mporecc mIaHUpPOBaHUsl, OPraHU3alUY, MOTUBALIUU U KOH-
TPOJIs,, HEOOXOUMBIE JIJISl TOTO, YTOOBI CPOPMYITUPOBATH U JI0-
CTHUYb LIeJIel

(6) 0coOBIiT BUT IeATEIIEHOCTH, IIPEBPAIIAIONINI HEOpraHU30-
BaHHYIO TOJNMY B 3()(EeKTUBHO U IeJIeHApaBIeHHO paboTaro-
Y10 MMPOU3BOJICTBEHHYIO TPYIIITY

(B) 9TO ympaBieHUecKas AeATeIbHOCTh, MOCPEACTBOM KOTOPOit
CUCTEMa YIIPABJICHHUS TIPUCITOCAOIMBACTCS JJIsSI BBIMOJTHCHHS 3a-
J1a4, TOCTaBJICHHBIX Ha dTale MIaHUPOBAHUS

I1K-2

39

58

Y cTaHOBIIEHUE TOCTOSIHHBIX M BPEMEHHBIX CBSI3€H MEXTy BCEMHU
MOJIPA3ICIICHUSIMU OpPTaHU3aIuU OCYIIECTBISACT (OyHKITHS:

(a) mmaHupoBaHUs

(6) opranuzanuu

(B) KOHTpOJIS

[1K-2

310

59

Bri6epuTe 0OCHOBHBIC TPUHIIUIIBI OPTaHU3ALMN YIIPABICHHUS
(a) HEeTIPepBHIBHOCTH

(6) puTMHUYHOCTH

(B) HaZIE)KHOCTD

(T) Bce OTBETHI BEPHBI

I1K-2

39

60

(DYHKI_[I/II/I AAMHUHUCTPATUBHO-OIICPATUBHOI'O YIIPABJIICHUA:
(a) ompeneneHue CTPYKTYpbI MPEANIPUATUI

(0) mepuonnyeCcKOe WU HETIPEPHIBHOE CPaBHEHHE

(B) ycTaHOBJIEHHE OTBETCTBEHHOCTHU

[1K-2

39

61

KTo sBrsieTcst mpogomxkaTeneM TeopeTrudeckoit pabotsl Teitnopa
O MEHE/I’)KMEHTE:

(a) A. Daiionp

(6) Y. bebumx

(8) M. Bebep

[1K-2

39
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62

VYnpasnenue — 3To:

(a) addexTuBHOE M MPOU3BOAUTEIHHOE JOCTHIKCHHE TEIICH
MPEANPUATHS TOCPEICTBOM INIAHUPOBAHUS, OPTraHU3alUU U JIH-
JIEpPCTBA PYKOBOIUTEIS

(0) mporiecc mIaHUPOBAHUS, OPraHU3alMU, MOTUBAIIUU U KOH-
TPOJIs, HEOOXOIUMBIE JISI TOTO, YTOOBI CHOPMYITHPOBATH U JI0-
CTHUYb LIeIed

(B) 0coOBI BUJ ACATEIBHOCTH, MPEBpALIAIONIMNA HEOPraHU30-
BaHHYIO TOJNYy B 3(G(}EeKTHUBHO U IleJIeHaNpaBleHHO paboTaro-
Y0 MPOU3BOJICTBEHHYIO TPYIIITY

I1K-2

39

63

Yro Ttakoe ynpasieHue?

(a) pa3HOBHIHOCTb HAyKHU YIIPaBJICHUS

(6)rpymma pykoBoauTenen

(B) pa3HOBUAHOCTH YIIPABJIEHUYECKOM 1E€ATEIbHOCTH

(T) 3TO OTHOLICHME, CKJIAIBIBACTCA B IIPOLIECCE YIIPABICHUECKOM
JeSTEeTbHOCTH

(1) COBOKYNHOCTb MPHUHILMIIOB, METOJIOB, (GOPM M CPEACTB
YIpaBJICHUs, 0COOBIA BUII JESITEILHOCTH, CBSI3aHHBIA C PYKOBOJ-
CTBOM JIFOJIbMH, YMEJIBIM HCII0JIb30BAaHHEM UX TPyl ¥ 3HAHUH

I1K-2

39

64

3aziayamMu yIpaBJICHUS SBISIOTCA:

(a) TakTHYECKas

(6) cTpareruueckas

(B) orepaTuBHas

(r) nogaep:kaHue yCTOMYUBOCTU (UPMBI U BCEX €€ IJIEMEHTOB U
€€ pa3BUTHE

(1) KOHTPOJIb PE3yIHTATOB JAEATEILHOCTH U BHECEHUE KOPPEKTH-
BOB

I1K-2

39

65

QYyHKINN yOPABIECHUS — ITO ...

(a) BUIBI yIIPaBJIEHYECKOM J1€ATEIbHOCTH, KOTOpBIE 00ecreun-
BalOT (hOPMHPOBAHHUE YIIPABIEHYECKOTO BIUSHUS

0) oTAeIbHBIE BU/IbI YIIPaBIEHYECKOH 1€ TETbHOCTH, KOTOPbIE
yYBEIMUUBAIOT 3 (HEKTUBHOCTH PYyKOBOJICTBA

(B) oTAenbHBIE yNpaBI€HYECKHUE IPOLECCHl, HalpaBIE€HHbIE Ha
YBEJIMUYEHHUE MPOAYKTUBHOCTH TPYJa MOJYMHEHHBIX

I1K-2

39

66

OyHKIMH yIpaBIeHUS:

(2) ”THHOBAIIMOHHBIN MEHEHPKMEHT

(0) onTuManbHOE COYETAHHE LIEHTPATU30BAHHOTO PETYINPOBA-
HUS U CaMOYTIPABJICHUS

(B) opranmu3anusi, MiaHUPOBaHUE, KOHTPOIb, MOTUBAIUS

(r) nepeBoa hUpMBI B KAUECTBEHHO HOBOE COCTOSTHUE

(1) meneHanpaBIeHHOCTD

[1K-2

39

67

[Iponecc ynpasnenus — 3710 ...

(a) mocnenoBaTenbHOE BHIMOTHEHUE (DYHKIIUH MEHEKMEHTA,
KOHKPETHO: TJIAHUPOBAHKE, OpPTraHU3aIisl, MOTUBAITUS, KOHTPOJIb
U peryJIupoBaHue

(6) mociienoBaTEILHOCTH ONPEASTICHHBIX OKOHYEHHBIX ITAIOB,
BBITIOJTHEHUE KOTOPBIX CIIOCOOCTBYET O0ECTICUEHHUIO: YIIPABIICH-
YECKOTO BIIMSHUS PYKOBOJISIIEH CUCTEMBI Ha PYKOBOJTUMYO JIJIS
JOCTHKEHHUS TIeTiel OpraHu3aluu

(B) mocneaoBaTeIbHOE BBHITTOTHEHUE (DYHKITUNA U METO/IOB Me-
HEPKMEHTa

[1K-2

39
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(T) mpaBUIILHBIC OTBETHI A M B

68

BriOepuTe moHATHE, OTHOCSIIUECS K IPUHIIATIAM YIIPABIICHHS.
(a) emnHOHAYANINS U KOJUJICTHAILHOCTh

(6) opranuzanus

(B) mocTmxeHue 1eian

(r) naHupoBaHue

[1K-2

39

69

Cpenu yclioBui, 4To MEPEUMCIICHbI HIKE, BRIOEpUTE TaKue, KO-
TOPBIC OTPEICIISAIOT YCIIEX OpraHU3aIiH.

(a) Hammume hopMaTTbHBIX M HEPOPMAIILHBIX OpPTaHU3aIui

(0) BBIXO/T HA BHEIIHUN PHIHOK

(B) crtOCOOHOCTD K BEDKMBAHMIO, PE3YJIbTATUBHOCTH, ITPAKTHYE-
CKOW peajin3aluu

(r) HaNTMYKe COBPEMEHHBIX TEXHOJIOTHIA

[1K-2

39

70

B 4yem cocTouT ocHOBHOE OTIHUKE GOPMATBHBIX U HEPOopMaTb-
HBIX OpraHU3aIHi.

(2) B KOJIMYECTBE WICHOB OpPTraHU3aIui

(6) B KOHTaKTaX ¢ BHEIIHEH Cpeon

(B) B ctoco0e BOSHUKHOBEHHS

(T) B CBA3SIX MEWKAY WICHAMHU OpraHu3alfu

[1K-2

39

71

Opranuzanus — 370:

(a) rpynmna nrofei, KOTopble BIaACIOT OIPEIEICHHBIMHU pecyp-
camu

(0) rpymnmna iroaei, KOTOpbIE BIaJICIOT ONPEIEIEHHBIMU pecyp-
caMu, UMEIOT 00111ee PyKOBOACTBO U OOIIIME 1IN

(B) rpymma JiroJei, AeATelIbHOCTh KOTOPhIX CO3HATENBHO,
HaITpaBJICHHO WJIM CIIOHTAHHO KOOPAWMHUPYCTCA IJII JOCTHIKCHUA
OIpeJIeIEHHON el

(r) rpymnma M, KOTOpbIe UMEIOT 00111ee PYKOBOJICTBO

[1K-2

39

72

Kakue u3 HIDKENTpUBEICHHBIX TTOHITHIA OTHOCSATCS K IISJISIM T10
COJIepKAHUIO.

(a) monrocpovHbIe

(6) obmue

(B) TeppuTOpHANbHbBIE

(T) 5KOHOMHUYECKHE

I1K-2

39

73

DyHKIMSA OpraHu3anuy 0a3upyeTcst Ha TAKMX KaTerOPHsIX:

(a) motHOMOYHE, OTBETCTBEHHOCTh, CTUMYJIUPOBAHHUE, JICIICT -
poBaHue

(6) mostTHOMOYHE, OTBETCTBEHHOCTD

(B) MOJIHOMOYME, OTBETCTBEHHOCTb, JJIETMPOBaHHE

[1K-2

39

74

ITonmaoMOYMS — 3T0:

(a) BO3JIOKEHA HA TOJPKHOCTHOE JIMIIO 00sI3aHHOCTh BBITIOJIHATD
MIOCTAHOBJICHHbIE 3aJaHHs U 00ecTeYnBaTh UX MO3UTUBHOE pe-
IIIeHNE

(0) orpannyeHHOE MPABO MCIIOJIB30BATh PECYPCHI MPEaYTIPEKIe-
HHUA W HAITPABJIATH YCUIIMA IMOJYMHCHHBIX HAa BBITIOJIHCHUSA 3a/1a-
HUS

(B) mepenaya 3a1aHUi U TOJTHOMOYMH JIMILY, 4TO OepeT Ha cels
OTBETCTBEHHOCTH 32 MX BBIIIOJHEHHE

[1K-2

39

75

OTBETCTBEHHOCTH — JTO:
(a) BO3JIOKEHHAS Ha JOKHOCTHOE JTUI0 00S3aHHOCTD BBITIOJ-
HUTH IIOCTABJICHHBIC 3a1a4H, 06eCHqu/ITI) UX ITO3UTHUBHOC peme-

[1K-2

39
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HUE

(0) orpannyeHHs MpaBa UCIIOIB30BATh PECYPCHI MPEITPUATHUS U
HAIpaBIATh yCUIINS ITOMYMHEHHBIX Ha BHITOJIHCHUE 3aJaHUs

(B) mepenava 3aJaHil U MTOJIHOMOYHUH JIMIY, 4TO OepeT Ha cebs
OTBETCTBEHHOCTh 32 UX BBHIIOJIHEHHE

76

[enerupoBanue — 3T0:

(a) BO3110XKEHHAs HAa JOJKHOCTHOE JIUI0 00S3aHHOCTh BBINOJ-
HUTH IIOCTaBJIEHHbIE 337a4l, OOECIIEUNTh UX [TO3UTUBHOE pellie-
HUE

(0) orpannyeHHs MpaBa UCIOIb30BATh PECYPCHI MPEIITPUATHUS U
HAMpPAaBIIATh YCUIIUS IOJYMHEHHBIX Ha BBIIIOJIHEHUE 3aJaHUs

(B) mepenaua 3aJaHil U MMOJIHOMOYHUH JIMIY, 4TO OepeT Ha cebs
OTBETCTBEHHOCTD 32 MX BBIINOJIHEHUE

I1K-2

39

7

Kakwne xayecTBa 10JKHBI OBITH IPUCYIITH MEHEKepy?
(2) 3HAHUE O CIIEIMAIBHOCTH

(0) mpakTUYHOCTH yMa

(B) CIIOHCOPCTBO

(r) M1000BB K UTEHHUIO XYJI0’KECTBEHHOM JIMTEPaTyphl

[1K-2

39

78

Uro Bbl moHUMaeTe Mo CJIOBOM «TPYIITaY.

(2) KOTMYECTBO JIIO/ICH, eIyIINX B OJHOM aBTOOyCE

(6) TMyHOCTHU, UMEIOIIHNE OJIMHAKOBBIE HAKIIOHHOCTH K KAKOMY-
TO TIpoIeCcCy

(B) nBe 1 OoJblIIE IMYHOCTH, YTO B3aUMOJICHCTBYIOT OJTHA C OJ-
HOU

(T) yeTKo omnpeneIeHHOe KOJIMYECTBO JHOCH

[1K-2

39

79

Kro Takoii hopmanbHsIii muaep:

(a) OAMH U3 YWICHOB I'PYIIIBL, YTO BIaJEET CUIION JIUYHOTO BIIUS-
HUS HA JPYTUX

(0) pykoBOUTEINb KOJUIEKTHBA, KOTOPBINA MOJIb3YETCs TaHHON
eMy CIIyeOHOH BJIAaCThIO

(B) LeneycTpeMIeHHBIA MEHEIKED

(r) rmaBHBIN COEIUAJIUCT

I1K-2

39

80

['pymiriel paOOTHUKOB JIENAT HA TAKUE KATETOPHU:
(a) dbopmanbHbIe 1 HehOpPMAITbHBIC

(6) mpoCThIE U CIIOKHBIC

(B) OTKPBITBIE U 3aKPbHITHIE

[1K-2

39

81

OTMeThTE KaKue M3 HIKETIePSUNCIICHHBIX MTPEIJIOKEHUHN HE SIB-
JSFOTCSI TPU3HAKAMH KOJIICKTHBA.

(a) HATMYWE HETIOCPEICTBEHHBIX IPOU3BOCTBCHHBIX CBS3CH
(0) Hamu4¥e BHICOKOW aKTUBHOCTH

(B) MCUXOJIOTMYECKHUIT KITUMAT

() OOIHOCTH 1enel U 3a1a4

I1K-2

39

82

Ha3zoBuTe mpuIrHBI KOHPIUKTOB:

(a) mcuxonoruyeckas COBMECTUMOCTh
(0) KoHKypeHLus

(B) pexXHUMBI TpyJa U OTJbIXa

(T) COTpYAHHYECTBO

[1K-2

39

83

[TyTh pa3pemieHust KOH(MIUKTOB:
(a) mpemupoBaHue

(6) xommpomuce

(B) moe3aka Ha IPUPOTY

[1K-2

39
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() TIacHOE 00CYXKIACHNE

84

Crpecc — at0:

(a) meperpy3ka HEPBHOUN CHCTEMBI

(6) paccessHHOCTD

(B) BEreTaTHBHO-TICUXOJIOTHYECKOE COCTOSIHUE
(r) yBOJIBHEHHE C PAOOTEHI

[1K-2

39

85

VYnpaiieHdeckoe pelieHue 31o:

(a) hbopMBI BIHSHUS HA UCTIOTHUTEIEH

(6) opranu3aMOHHBI HHCTPYMEHT B pyKax paOOTHUKOB yIIpaB-
TICHUS

(B) TBOpUECKas AesTeNbHOCTD 110 aHAIU3Y MPOoOJIEeMHON CUTya-
IIUH1, BBIOOP CPEICTB OT pa3pericHUs

() pazpernieHue

[1K-2

311

86

TexHooTHs MPUHSITHS YIPABICHYCCKUX PEIICHUHN B MOPSIIKE HX
paspenieHus

(a) omoOpenHme, peanu3anus, MoAr0TOBKA

(6) peasnzanus, 0100pEHHE, TOATOTOBKA

(B) moarotroBka, ojo0peHue, peanusaus

[1K-2

311

87

UYTo OTHOCUTCS K METOAAM IPUHSATHS YIPABICHYECKHUX pelIe-
HUM:

(a) Mo3roBas ataka

(6) opranuzarnus

(B) hbopmynHrpoBKa

(r) dopma KoHTpOIIS

I1K-2

311

88

BrnacTh ¢ no3unuu ynpasieHUst — 3TO:

(a) peasibHasi BO3MOKHOCTb UCIOJIb30BATh PECYPCHl OPraHU3aUH
U JENUCTBOBATh

(6) cyMMa moJTHOMOYHI, TTpaB 1 00sI3aHHOCTEN CaMOCTOSITENIEHO
MPUHUMATD PEIlIeHus], OTAaBaTh PaCOPSKEHMsI, COBEpLIATh T
WM UHBIE JIeHICTBUS B MHTEpECaX OpraHU3aluu

(B) BOBMOKHOCTBh HaKa3bIBaTh PAOOTHUKOB ISl JOCTUKEHHUS pe-
3ynbTaTa

(r) noOyxaeHne pabOTHUKOB K aKTUBHOM 1€ TEIIbHOCTH

[1K-2

39

89

[Tporecc npuHATHS pelICHUH B MEHEPKMEHTE — 3TO:
(a) xaoTH4HBIH npoiecc

(0) cuctemMaTu3npOBaHHBIH Mpolece

(B) pyTHHHAas JAESTEIbHOCTD

(T) BUpTYyaJIbHBIH mpo1iece

(1) aGCTpaKTHBIN MpoIEcC

[1K-2

311

90

HauanbHbIil UMIyJIbC MpoLiecCy NPUHSATHS PELICHUH 1aeT
..................... 0 COCTOSIHUU KOHTPOJINPYEMBIX TapaMeTPOB
ynpaBisgeMoro 00beKTa.

[1K-2

311

91

Kakoii mpuHIMIT MEeHeI)KMEHTa KauecTBa HallpaBJIeH Ha MOBBI-
LIEHHE KauecTBa MPUHATUS PELIECHUI?

(a) BoBIIEUEHHWE TIEPCOHATIA

(0) mpuHsTHE pelieHuil, OCHOBaHHOE Ha (haKTax

(B) cucTeMHBIN OAXOJI K YIIPABICHHUIO

[1K-2

311

92

[InanupoBanue — 5710:

(a) ynpaBieHuecKas AesITeIbHOCTh, OTPAXKCHHAS B TUTAHAX U
¢bukcupytoas Oyayliee COCTOSTHIEe MEHEeKMEHTA B TeKyIlee
BpeMs

[1K-2

39
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(6) mepcniekTUBHAsI OPUEHTAIIMSI B paMKaX paclio3HaBaHUs MPO-
O51eM pa3BUTHS

(B) obecrnieueHue 1elIeHANPABICHHOIO Pa3BUTUS OPraHU3alluU B
LIEJIOM U BCeX €€ NTOApa3ACIICHUN

93

Coopmynupyiite 3a1auu MIIaHUPOBAHUS:

(a) nepcrieKTUBHAsI OPUEHTALIMS B paMKaX paclio3HaBaHUs MIPO-
0JieM pa3BUTHS

(0) obecnieuenue LeNeHANPABICHHOTO Pa3BUTHS OPTaHU3AIIH B
IEJIOM | BCeX €€ ToApa3ieeHui

(B) co3manue 6a3bl 1715 3D (HEKTHBHOTO KOHTPOJIS ITyTEM CpaBHE-
HU3 IOKa3aTenei

[1K-2

39

94

ITo hopme mnanupoBanue ObIBaeT:
(a) TakTHYECKOE

(6) xoHKpEeTHOE

(B) mepCIIEKTUBHOE

I1K-2

39

95

Heo0xoauMocCTh MIaHupOBaHUS 3aKITIOYACTCS B ONIPEICIICHUMN
(a) KOHEYHBIX U IPOMEKYTOUHBIX IIeJIeH

(6) 3amau, perieHrne KOTOPHIX HEOOXOIUMO IS TOCTHXKEHHUS 11e-
Jeun

(B) cpencTB U cIOCOOOB pellieHus 3a1a4u

(T) IpaBUIILHOTO OTBETA HET

[1K-2

39

96

ITpu kakoit popme IIaHUPOBAHUS OCYILECTBIIAETCS BEIOOD
CPEICTB J1JIs BBIOJIHEHHUSI Lieieil Ha nepuof oT 1 roga o 5 ner?
(a) mepcrieKTUBHOE

(6) cpennecpouHOE

(B) onepaTuBHOE

[1K-2

39

97

[Tpu kakoit popme TUTaHUPOBAHUS OCYILIECTBIISICTCS OTNpeaee-
HUE LieJel AeATebHOCTU Ha CPOK OouiblIe 5 JIeT:

(a) mepcrieKTUBHOE

(6) cpennecpouHoe

(B) onepaTuBHOE

[1K-2

39

98

Ha3zoBwure 3Tamnsl peryanpoBaHus:

(a) onpeneneHue CTPYKTYphl MPEAPUATHS

(0) nn(opMaIOHHast MOATOTOBKA JUIS IPUHATHS peILICHHUH
(B) pazpaOoTKa M MPUHATHE PELICHUN

I1K-2

39

99

Kak ocymiecTBisieTcst TeKyIIHii KOHTPOJIb B OpraHu3anuu?

(a) myTem 3acimymmBaHusl paOOTHUKOB OPraHU3allMU Ha TTPOU3-
BOJICTBEHHBIX COBEIIAHUIX

(6) myTem HabmoAeHHS 32 PabOTON pabOTHUKOB

(B) ¢ TOMOIIIBIO OOPATHOM CBS3U MKy PyKOBOJIUTENSIMH U
IIOAYNHCHHBIMU

(r) myTem pacnopsbKeHH U COBEIIaHUI

[1K-2

39

100

KeMm nmomkeH ocymecTBISThCS KOHTPOJIb 32 BBITOJIHEHUEM T10-
CTaBJICHHBIX 33724 Mepesl pabOTHUKaAMU?

(a) cienmanucTaMu

(6) paboTHUKaMH

(B) pyKoBOIUTENN

(T) MeHeKEpaMu

[1K-2

39

101

Kontposns — 370:
(a) ynmpaBieHuecKas IesITeIbHOCTh, (PUKCUPYIOLIast COCTOSIHUE
00BEKTA YHpaBJICHUA B 3aIaHHBIC MOMCHTEI BpDCMCHU

[1K-2

39
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(6) HaGmroeHue 3a paboTOM MepcoHaIa OpraHu3aluu

(B) ynpaBiieHUeCKas A€ATEIbHOCTD MO (PUKCUPOBAHHIO COCTOSI-
HUS 00BEKTa YIIPABICHUS C 33/1aHHOTrO (HaYaJIbHOIO) 10 JaHHOTO
(KOHKPETHOT0) MOMEHTOB BpEMEHU

(r) mocTosiHHAs MPOBEPKA TOr0, KaK OpraHu3alys OCyLIeCTBISET
CBOU IIeJTH M KOPPEKTHPYET CBOU JICHCTBHS

102

Ji1a coxpaiieHust HoTpeOHOCTH B KOHTPOJIE LieJecoo0pa3Ho:

(a) cozmaBaTh OpraHU3alMOHHBIE U COLUATIBHO-
MICUXOJIOTMYECKHE YCIOBUS ISl IEpCcoHalIa

(6) co3maBaTh COOTBETCTBYIOIINE COIMATBLHBIC YCIOBUS IS TIEP-
CoHaja

(B) co3maBaTh COOTBETCTBYIOIINE OPTaHU3ALMOHHBIC YCIOBHS
JUIS TIepcoHaia

(T) MOCTOSIHHO MOBBIIATH KBATH(PHUKAIMIO IEPCOHATA

[1K-2

39

103

KoHTponb n1omxeH ObITh:

(2) OOBEKTUBHBIM U TJIACHBIM

(6) ryIacHBIM U ACHCTBEHHBIM

(B) OOBEKTHBHBIM, JETOBBIM, 3(P(EKTUBHBIM, CHCTEMAaTHIECKUM
Y TJIaCHBIM

(r) Tekymm

I1K-2

39

104

Yro sBIsSETCS OCHOBOW MOTHBAIMM TPYAA B STIOHCKUX OpraHU-
3auusx?

(a) momy4eHue BHICOKMX MaTepUaIbHbBIX BO3HATPAXKIECHUIN

(0) rapmoHuM3anus TpyJia U Kanurana

(B) mpu3HaHUE 3aciayT paOOTHHUKA

(T) MOCTOSIHHOE MOBBILICHNUE KBATH(HUKALIMY ITepcoHasia

I1K-2

39

105

W TOroBbIif KOHTPOJIb B OpraHU3alUU OCYILIECTBISETCS
(a) mo akTHYECKOTO HaYaIa BBHITIOJHEHUS paboT

(0) Iocne, BBIMONMHEHUS 3aMJIAHUPOBAHHBIX pabOT

(B) B X0/1€ MPOBEACHMUSI OIIPEJIETICHHBIX padboT

(1) Torma, Korjaa yaJo0HO PYKOBOTUTEIIO

(1) mocie JOCTUKEHUS IOCTaBJICHHbIX LieIel

I1K-2

39

106

Texynui KOHTPOJIb B OpraHU3aluu OCYLIECTBISAETCS

(a) mocne BBIMONHEHUS ONPeAeIEeHHBIX padoT

(6) mo pakTUUECKOTrO HaYaIa BHITOTHEHUS OTIPEIETICHHBIX PaboT
(B) B X0/Ie MPOBEACHHUSI OMPEICTICHHBIX PabOT

(r) Torma, Koraa yao0HO pyKOBOAUTEIIO

(1) Torma, Korjaa yaJo0HO KOJUIEKTHBY

I1K-2

39

107

TpebGoBaHust MpebABIIEMbIE K 1IETTH OPTraHU3aINH JIOJKHBI
o0ecreunBarh:

(2) KOHKPETHOCTh, THOKOCTH, PEaTbHOCTh, COBMECTUMOCTh
(6) TOCTHKUMOCTH M OPUEHTAIUSI BO BpEMEHU

(B) opueHTaIMs BO BpEMEHU U KOHKPETHOCTh

(T) TOCTHKUMOCTh, KOHKPETHOCTh, KOMITIIEKCHOCTb

(1) opueHTalMsi BO BpEMEHH

[1K-2

39

108

[IpeanpuHuMaTenb — 3TO YEJIOBEK, KOTOPBIA

(a) mpuHUMAET pPEIICHUE U CTPEMUTCS TOCTHYb II€JTH, TI0JIarasich
Ha PHIHOYHBIE METO/bI YIIPABICHUS

(6) mpuHUMAET PEIICHHsI U CTPEMUTCS JOCTHYb 1IN, TIPOSBIISIS
rMOKOCTb, PUCKYSI, OTKa3bIBAsICh OT HEXKHM3HECTIOCOOHBIX UIeH
(B) mpITaeTcs ONpeAeNIuTh BO3MOKHOCTH B OM3HECe, HO He JKena-

[1K-2

39
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€T PUCKOBATh COOCTBEHHBIM KaIllUTaIOM
(r) mpeanoYrTaeT LHEHTPATU3AMIO B YIIPABICHUH, HE UCTIOIb3YS
HedhopMasbHbIE CBS3H

109

COBOKYITHOCTB 3JIEMEHTOB U JIOTHYECKUX B3aMMOCBSI3€H MEXTy
HUMH, KOTOpasi CriocoOCTBYET 3P heKTHBHOMY MPeoOpa30BaHHIO
BXOJIHBIX PECYPCOB B KOHEYHBIH MPOAYKT U JTOCTHKEHUIO IEIeH
OpraHuzaluu, — 3To:

(a) cTpykTypa opraHuzanuu

(6) opranuzanmoHHas KyJIbTypa

(B) TEXHOJIOTUS YIIPaBJICHHUS

() oTpacieBas CTpyKTypa

I1K-2

310

110

Pe3ynbraToM eATeNbHOCTH 00bEKTa YIIPABICHHS SBIISETCS?
(a) nuadopmanus

(6) KoMMyHUKAIIHS

(B) mpoayKius

(r) ynpaBiieHYECKO€E pEIlIEHUE

[1K-2

39

111

PesynbpTatoMm gestensHOCTH CyOBEKTa YIIPaBICHUS SABISETCS?
(a) mpuka3s, 3aanue, ynpaBJIeHYECKOE PEIICHHE, TIJIaH

(6) BamoBast mpu0ObLIL

(B) MeTon ynpaBiaeHUs

(r) oOpaTHas CBs3b

I1K-2

39

112

Urto npeacraBisgeT co00it KOHMIUKT?

(a) aTO cuTyalusi BO3HUKAIOMIAS MEX1Y JIFObMU IO TIOBOLY pe-
IICHMSI TeX WM MHBIX BOIIPOCOB

(0) 3TO CTONKHOBEHHUE MPOTUBOPEUNBBIX HIIU HECOBMECTHUMBIX
WHTEPECOB

(B) 2TO IIETICHAIIPABIICHHOE BO3JICHCTBUE 110 YCTPAHEHHIO MPH-
9HH, TOPOJAUBIINX PA3HOTIIACHE, WM Ha KOPPEKIIUIO ITOBEICHIS
y4aCTHUKOB

(T) 3TO pe3yibTaT KOHKPETHOW YIPABICHYCCKOW IEATEITHHOCTH
MEHEKMEHTA

[1K-2

39

113

[To ckopoctu mpoTekaHusi KOHGIUKTHI ASTATCS Ha:

(a) KpaTKOCPOUHBIE, CPETHECPOUHBIE U JOJITOCPOUHBIE
(6) ocTpocTaTHUHBIE U CTATHYHBIE

(B) OBICTPOTEUHBIE U 3aTSHKHbBIE

(T) OCTpOAMHAMHYHBIMH U JUHAMUYHBIMU

I1K-2

39

114

Ha nmpouecc npuHATHSA pelieHnid B OPraHU3aliy BIUSIOT:
(a) cocTosiHME BHEIIHEN 1 BHYTPEHHEN Cpebl

(6) MeHemKePHl, TPUHUMAIOIINE PEIICHUS

(B) MEHeKephl BCEX YPOBHEH YIIPABICHUS

(T) pyKOBOJIUTENH CPEJIHETO YPOBHSI YIIPaBJICHHUS

[1K-2

311

115

Tur BiacTH, KOTOPBIA MOXKET MCIIOJIb30BaTh MEHEKED:
(a) sxciepTHas

(6) rTaoHHas

(B) 3aKoHHAs

(T) Bce OTBETHI BEPHBI

[1K-2

39

116

Bimstaue — sto:

(a) moBeieHUE OHOTO YEJIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B
MOBEJICHHE APYTOTO YEJIOBEKa

(0) BoJIEBOE OTHOIIIEHUE MEXY JIIOJbMH, OCHOBAHHOE Ha CUJIE
(B) yOexxeHue yesoBeka B 4eM-I1u00

[1K-2

39
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117

Hazowute dhopmy BIHSHUS, KOTOpask MOXKET TOOYAUTH YeJIOBEKa
K 0oJiee TECHOMY COTPYIHUYECTBY:

(a) yoexxnenue

(0) mpunyX1eHHE

(B) yuacTue COTpYIHUKOB B YIIPABJICHUHU

I1K-2

39

118

Ha3zoBuTe NCHXOJOTHYECKHE METOIBI YIIPABICHUS:
(a) MmeToa mpodeccruoHaabLHOTO 0TOOPa

(0) MeTo cOIMATLHOTO HOPMHUPOBAHUS

(B) METOJT TYMaHHM3allUU TPY/Ia

I1K-2

39

119

Kaxkue npuemMbl HCHONMB3YIOTCS PU MCUXOJIOTMYECKUX METOaX
yIpaBJieHUs ?

(a) UHTEPBBIO

(6) 6ecenpl

(B) TecTsl

(1) HaOMrOACHUS

[1K-2

39

120

Ha3zoBwure conmanbHbie METO/IbI YIPABICHHUS:
(a) Mmetoa mpodeccruoHaabHOTO 0TOOPA
(6)meTo colnanbHOr0 HOPMUPOBAHUS

(B) METOJI TYMaHHM3allUU TPY/JIa

I1K-2

39

121

JIubepalbHbIii ............ yIpaBJ€HUS! CBOAUTCS K TOMY, YTO py-
KOBOJIUTEIb CTAaBUT IEPE]] HCTIOJIHUTEISIMH MTPOOJIEMY, CO3/IaeT
He00X0IUMBbIE OpTaHU3AI[MOHHBIE YCIOBUS I UX PaOOTHI,
OIIpe/ieIIsieT €€ MpaBuila, 3aJaeT IPAHULIbI PEIICHHUS, a CaM OTXO-
JUT Ha BTOPOH IJIaH, OCTaBJIsAs 3a COOON (PYHKIIMU KOHCYJIbTAH-
Ta, apOUTpa, dKCIepTa.

[1K-2

39

122

PykoBoauTE b aBTOPUTAPHOIO CTHIISI PYKOBOJICTBA:
(a) mHOTO paboTaet, TpeOyeT ATOrO OT IPYTUX

(6) muHOTO paboTaeMm cam

(B) menmuTCs BIACTHIO C MOYMHEHHBIMHU

(T) IEHUTh MOAYMHEHHBIX

I1K-2

39

123

PykxoBoauTenb 1eMOKPaTUYECKOTO CTUIISI PYKOBOJICTBA.
(a) HE TEepIUT KPUTHKHU

(6) xaeT ykazaHU CBEpXY

(B) nzberaet KOH()IUKTOB

(T) KoJUIeTHAJIBHO pelaeT npo0aeMbl KOJJIEKTHBA

[1K-2

39

124

Perynuposanue — 3710:

(a) ynpaBieHueckas JesTeIbHOCTh, HallpaBJIeHHAs Ha JINKBUAa-
LIUI0 OTKJIOHEHUH OT 33JJaHHOTO PeKUMa yIpaBJIeHUs

(6) mpo1iecc BBIpaOOTKU KOPPEKTUPYEMBIX MEp U peallh3aliuu
MPUHATBIX TEXHOJIOTUI

(B) yHKIIMS MEHEPKMEHTA

[1K-2

39

125

[TpuHIHIIBI peryIUpOBaHUS:
(a) pallMOHAJILHOCTD

(6) puTMHUYHOCTH

(B) HaZIE)KHOCTD

(T) TOCTOBEPHOCTH

[1K-2

39

126

3ajaya peryJaupoBaHHUs:

(a) oOHOBIIEHUE TUTAHUPYEMBIX 3aaHUI

(6) obecrieueHrne cBOEBpEeMEHHOTO d(PPEKTUBHOTO TOCTHIKEHUS
OpraHMu3alMen CBOUX LEeTen

(B) KOPPEKTHPOBKA PE3YJIbTATOB AESTEIbHOCTH

[1K-2

39
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127

Bunge! perynupoBanusi:
(a) peakTHBHOE

(6) onepanroHHOE

(B) ympexpaaroniee

[1K-2

39

128

[Tpu kakoM BHJIE pEryJIMpOBaHUs MPoOIIeMa pacCMaTPUBACTCSI
KaK TIOTEHI[HAIbHAS BOZMOKHOCTb!

(a) peakTHBHOE

(6) onepanroHHOE

(B) ympexaarorniee

I1K-2

39

129

Ha3soBwute 3tans! perynupoBaHus:

(a) nHopManOHHAS OATOTOBKA ISl IPUHATHS PEIICHUI
(0) pa3zpaboTka M MPUHATHE PEIICHUI

(B) ompeiesieHHE CTPYKTYPbI IPEAIIPUSITUS

I1K-2

39

130

JlaiiTe mpaBUIIbHOE OTIpeieieHue (PyHKIIUN KOOPAMHAIINH:

(a) ynpaBieHuecKas J1esTelIbHOCTh, 00eceurBaroLias Coriaco-
BaHHOCTH PabOTHI pabOYHX TOPA3ACTICHHIMA

(0) ynpaBieH4eckast JesITeIbHOCTb, HallpaBJIeHHAas Ha JINKBU/1a-
L1I0 OTKJIOHEHUH OT 33JJaHHOT'0 peXKUMa yIIpaBJICHUS

(B) 3TO ympaBieHYecKas JesTeIbHOCThb, MOCPEACTBOM KOTOPOM
CUCTEMa YIpaBJICHUsI IPUCIIOCAOIMBACTCS Ul BBINOJIHEHUS 3a-
Jlay, IOCTABJICHHBIX HA 3Talle IJIAHUPOBAHUS

I1K-2

39

131

HazoBute GhyHKIIUN MEHEKMEHTA:
(2) pUTMUYHOCTD

(6) moTHuBaIUA

(B) 3aKOHHOCTB

I1K-2

39

132

3ajauu KOHTPOJISL:

(a) cObop u cucremaru3zanus HHPopMaIUH O GaKTUICCKOM CO-
CTOSIHUU JICSITEIbHOCTH

(0) oleHKa COCTOSIHUS U 3HAYMMOCTH MOJIYUYEHHBIX PE3YJIbTaTOB
(B) pa3paboTKa U IPUHATHE PELICHUN

I1K-2

39

133

Anamms — 910!

(a) 1O ynpaBieHuUecKas AeSTEIbHOCTh, 00eCTIeYnBaIONIas BbISB-
JICHUC HpI/I‘II/IH OTKJIOHCHHA KCJIIACMOTI'O COCTOAHUA CUCTEMBI OT
(haKTUYECKOTO U OCYIIECTBISIONIAs pa3paboTKy Mep Mo ycTpa-
HCHHUIO BBISIBJICHHBIX HCJOCTATKOB

(0) ympaBieHuecKasi AesITeNbHOCTD, HAIIpaBlIeHHAs Ha TUKBH]A-
M0 OTKJIOHEHHI OT 33JJaHHOTO PEKUMa YIPaBICHUS

(B) 9TO ympaBieHUecKas AeATeIbHOCTh, MOCPEACTBOM KOTOPOit
CUCTEMa YIPaBJICHUsI NPUCIIOCAOIMBACTCS JJIs BBIMOJIHEHUS 3a-
J1ay, IOCTABJICHHBIX Ha JTalle IUIAHUPOBAHMUS

I1K-2

39

134

Kakum MeTtonam ynpaBiieHUs, OpraHU3aASIMHA TTPHHAICKUAT
BEyIasi POJIb B COBPEMEHHBIX YCIOBUAX?

(2) PKOHOMHUYECKHM

(6) cormanbHO-TICHXOJIOTHYECKUM

(B) OpraHu3alnoOHHO-PACTIOPIAUTEIIHHBIM

(T) paciopsAUTENEHBIM

(1) corMaTbHO-3KOHOMUYECKUM

[1K-2

39

135

MeTob1 HcceIOBaHUS B MEHEIKMEHTE:

(a) mpeacTaBIsIOT COO0M KOHKPETHBIE CITOCOOBI peamnu3aiun
yIpaBIEeHUYECKUX PEUICHHH, KOTOPBIE BEAYT K TOCTHKEHUIO T10-
CTaBJIEHHLIX [I€JIEH U 3a7a4

[1K-2

39
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(6) aTo crienmduyecKkre crocoObl MO3HAHUS, TPUEMBI, TTOAXObI
Y TIPUHIIUIIBI, KOTOPBIC JIENIal0T BO3JICHCTBUE HA OOBEKT yIIpaB-
neHus 3G PEeKTUBHBIM

(B) cBOJ mpaBuiI, HOPM M HAYYHBIX MPUEMOB, KOTOPHIE MUCTOb-
3YIOTCS JUTSl U3YYEHUs] MOTHBAIIMOHHBIX IPU3HAKOB COTPYTHHUKOB

136

Kaxkoit Tepmun ornpezensercs kak: « COBOKyITHOCTh CBOMCTB
MPOIYKIMH, 00YCIOBIMBAIONIAs €€ MPUTOJAHOCTh YAOBIETBOPATH
orpeieNieHHbIe TOTPEOHOCTH B COOTBETCTBUU C HA3HAYCHUEM) ?
(a) cBoOMCTBO

(6) xaTeropus

(B) Ka4ecTBO

[1K-2

39

137

Uto nmoHuMaeTcs 1o «IetTiaeil kauecTBay?
(a) nukn [lemunra

(0) >KM3HEHHBIN UK TPOYKITUU

(B) K GyHKIMA MEHEDKMEHTA KaueCTBa

I1K-2

39

138

Kako# nprHIMI MEHEKMEHTA KaueCTBa HAIIPABJICH HA YIIyd-
IIEHHE BHYTPEHHEN Cpe/ibl OpraHu3aIuu?

(a) opueHTalust Ha TOTPEOUTENS

(6) moCTOSIHHOE YITYUIIICHHE KauyeCcTBa

(B) cucTeMHBIN IOAXOJI K YIIPABICHHUIO

[1K-2

39

139

Kakoit IMPUHIHUIT MCHCPKMCHTA KauCCTBA HAIIPABJICH Ha ITOBbI-
IICHHE KauecTBa YIIPaBJICHUs OpraHu3anuei?

(a) mocTosTHHOE YJIyUIlIEHUE KauyecTBa

(6) BOBNIEUEHHE TIEpCOHATA

(B) cUCTEeMHBIN MOAXO]] K YIIPABICHHIO

[1K-2

39

140

Yro nmoHMMaeTCs KaK «IIAHOMEPHBIH U TeJICHANPaBICHHBIN
IpoIecc BO3ACUCTBHS Ha (PaKTOPHI M YCIIOBHsI, 00eCcTIeYnBaro-
M€ COOTBETCTBUE XaPAKTEPUCTHK CO3/]aBAEMOM MPOAYKIIUU
TpeOOBaHUSAM»?

(a) obecnieueHne KayecTBa

(6) ynpaByieHHE€ Ka4eCTBOM

(B) KOHTPOJIb Ka4eCcTBa

[1K-2

39

141

UYto moHUMaeTCst KaK «IOJXO0J K PYKOBOJCTBY OpraHH3aIMeH,
HAaIleJICHHBII Ha Ka4eCTBO, OCHOBAHHBIM Ha yYaCTHH BCEX €€
YJICHOB W HAIIPABJICHHBIN Ha JIOCTHKEHHE JOJITOCPOYHOTO yCIIe-
xa ..»?

(2) MEHEKMEHT KauecTBa

(6) obecrieueHne KauecTBa

(B) TOTaNbHBIM MEHEPKMEHT KauecTBa

I1K-2

39

142

Kakoii MeTon1 ynpaBieHHs] Ka4eCTBOM paccMaTpUBAeTCs Kak
«AHCTPYMEHT, ITO3BOJISIOIINNA TPOU3BECTH CEIIEKIIUIO, pacciioe-
HUE JIaHHBIX B COOTBETCTBUU C PA3TUYHBIMHU (QaKTopamMu»?

(a) MmeTop (IMarpamMma) pacceuBaHUs

(6) metox pacciioeHus (cTpaTu(UKAIUs)

(B) nmarpamma Ilapero

[1K-2

39

143

Kaxkoit MmeTon ynpaBieHHs] KaUECTBOM paccMaTpHUBAETCS KaK
CMHCTPYMEHT, TTO3BOJISIONINN OTCIICKUBATH XO/1 MMPOTCKAHUS
npoiiecca MocpeCTBOM U3MEpPEHUs MOKa3aTese KauecTBa mpo-
JTYKIIAW Y BO3JIEWCTBOBATH HA HETO, MPEIyIPEKIast OTKIOHEHUS
OT MIPEIBSABISEMBIX K IPOAYKIIHH U TIPOIECCY TPEOOBaAHMIT?

(2) MpUYMHHO-CIICICTBEHHAS TMarpaMma

[1K-2

39




Crpanuna 43 u3 64

(6) KoHTpOJIbHAS KapTa
(B) meron Taryuu

144

Kakum nokyMeHTOM, YTBEPKIEHHBIM ITPU3HAHHBIM OPTaHOM,
YCTaHABIIMBAIOTCS KAYECTBEHHBIC XapaKTEPUCTHKU TOBAPOB,
MPUMEHSIEMbIE BO B3AMMHOM TOPToBJIe?

(a) cranmapt

(6) nexmaparusi 0 COOTBETCTBUH

(B) cepTudukar

I1K-2

39

145

enp onepaniMOHHON MHHOBATUKH:

(a) oOcmy)MBaTh TEKYIUE KPATKOCPOUHBIC [EJTH OpTraHU3aI[uN
(6) uccienoBaTh HOBBIC TEXHOJOTHH U HH(POPMAITMOHHBIE pe-
CypChl

(B) uccnenoBaTh (paKkTOPhI, BIUSIOLIUE HA OPraHU3AIUIO

(r) pematp 1100aJIBHBIE LIETU OPraHU3aLUU

I1K-2

39

146

OcHOBHbIE YPOBHH WHHOBAIIMOHHOM JI€ATEIHHOCTH:
(a) pyHKIIMOHAIBHBINA U TPOCKTHBIN

(6) onepallMOHHBIN U CTPATETUUCCKUN

(B) cTpaTernueckuii 1 QyHKIIMOHAIBHBINA

(r) omepanMOHHBIN ¥ QYHKIIMOHATBHBIH

I1K-2

39

147

JIMarHoCTHUYECKUI MOX0/ K OLIEeHKE HHHOBAIMOHHOTO OTEHIIH-
ajla OpraHu3aluy peanu3yercs:

(a) B OLIEHKE pecypCHOro MOTEHIMala U ONpeIe]IeHUH HallpaB-
JIEHUI1 THHOBAIlMOHHOT'O IPOEKTA

(6) B aHanmm3e U UAarHOCTUKE COCTOSIHUSI OPTaHU3AIUH TIO J10-
CTYIIHOMY KpYTy [apaMeTpOB

(B) B onucaHuy IpoOsieMbl pa3BUTUS U CUCTEMHOW MOJEIH Jes-
TEJIbHOCTH

I1K-2

39

148

OcHoBHbIE 3JIEMEHTHl UHHOBAIIMOHHOM Cpe/ibl OPraHu3alluu:
(a) THHOBAIIMOHHBIH MMOTEHIIAN ¥ MHHOBAITMOHHBINA KJIMMaT
(6) Bce OTBETHI BEpHBI

(B) aHaM3 S5KOHOMUYECKUX U MOJUTHYECKUX (PAaKTOPOB

(T) HaNMMYKe TPYJIOBBIX PECYPCOB

I1K-2

39

149

Kakas HOpMa ynpaBIIIeMOCTH Y PYKOBOJIHUTEIIS OpraHu3aiun?
(a) 8

(6)9

() 10

(r) 12

[1K-2

310

150

Koadduunent ynpaisieMocT pacCUUTHIBAETCS Kak:

(a) oTHOMIEHHE (HAKTUUYECKOI HOPMBI YIIPaBISIEMOCTH K HOpMa-
TUBY yIPaBIIEMOCTH

(0) oTHOIIEHUE OOIIETO KOJINYECTBAa PAOOTHUKOB K KOJIMYECTBY
pabOTHHUKOB UMEIOLIUX JOJKHOCTHBIE HHCTPYKIMU

(B) OTHOLIIEHHE KOJTUYECTBA MOTEPSHHBIX YEJIOBEKO-THEHN K
CPeAHECTUCOYHOI YUCIEHHOCTH paOOTHUKOB

(T) OTHOILIEHNE KOJIMYECTBA YBOJIMBIIUXCS 332 OTUETHBIA MEPHOL
K CPEJIHECIIMCOYHOMN YMCIEHHOCTH paOOTHUKOB

[1K-2

310

151

VY nenbpHBIN BEC 3aTpaT Ha yIpaBiIeHUE B CEOECTOMMOCTH BaJIOBOM
MPOAYKLUH ONpeeNsieTcs KaKk

(a) oTHOIIEHHE CEOECTOMMOCTH BaJIOBOM MPOAYKIMHU K 3aTpaTam
Ha ynpaBJieHHe

(0) oTHOMIEHHE ce0ECTOMMOCTH BaJIOBOM MPOJIYKIUU K CTOUMO-

[1K-2

310
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CTH BJIOBOM MPOYKIIUU

(B) OTHOIIIEHHE 3aTPAT HA yNpaBJIEHUE K c€0ECTOMMOCTH BaJo-
BOM MPOYKIIMH

(r) oTHOLIEHME 3aTpaT Ha YIpPaBJIEHHWE K CPEIHErOJOBOM uuC-
JICHHOCTH PaOOTHUKOB ITPEAIPUATHUS

B nporiecce GyHKITMOHUPOBAHUS OPTaHU3ALUN MEHSIFOTCS JI
3JIEMEHTBI BHYTPEHHEN Cpeibl?
(a) mensrOTCS

152 [1K-2 39
(6) He MeHsIOTCS
(B) MEHSAIOTCSI TOJIBKO B OT/IE€TIBHBIX 3JIEMEHTAX
(T) mo curyanuu
DneMeHTaMU BHYTPEHHEH Cpe/ibl OpraHu3aluu SBISIOTCS?
(a) cTpykTypa, pabOTHUKH, TEXHOJIOTHH, IICJIN
153 | (6) MeToIBI peLIeHNs yIPaBIEHYECKUX 3a/1a4 [1K-2 39
(B) CBIpBE M TIPOIYKIIUS
(r) ynpaBiieHYECKUE PELICHUSI
B cpeny npsiMoro Bo3aeicTBUs OpraHu3aly BXOIAT?
(a) mocTaBIIUMKH, KOHKYPEHTBI, COOCTBEHHUKHU, TOCYIapCTBEH-
HbI€ OpPraHbl
(6) Hay4YHO-TEXHUYECKUHN TIPOrpecc, MPOIEeCcChl, TOTPEeOUTENH,
154 | mepconan [1K-2 39
(B) TpynOBBIE, MaTepUANbHEIE, (PUHAHCOBBIC, HH(OPMAIIMOHHBIE
pecypcesl
(T) Bce OTBETHI BEPHBI
(J1) e ¥ MUCCHSI OpraHU3aIMK, METObI U (DYHKIIMH
Kak cucrema ruOkoro ynpasiieHHs, MEHEDKMEHT pearupyer Ha
U3MEHECHMSL:
155 (a) Bo BHeIIHEH cpene K-2 39
(0) Bo BHyTpeHHEHl cpene
(B) BO BHEIIHEW U BHYTpEHHEH cpesie
(r) nMHAaMUYHOH cpene
OpraHu3aloOHHOE yIpaBJIeHUE MPeICTaBIIsAeT cO00it?
(a) ympasieHue Mpor3BOACTBEHHBIMH MPOIECCaMU
156 | (0) ynpaBieHHe TEXHOJIOIMUECKHMMH MTPOLiecCCaMu I1K-2 39
(B) ynpasneHue pabOTHUKaMH
(r) dyHKIMIO YOpaBIeHUs
[TpoxykToM Tpynaa yrpaBieHUIECKUX PAOOTHUKOB SIBIISIETCS?
(a) pemieHHas 3a/1a4a, yIpaBleHUYECKOE PELICHHUE, BBITOJHEHHAsS
157 | Qymws [K-2 39
(0) roroBast mpoAyKLUs
(B) nH(OpMaLMs U TEXHOIOTHH
(T) cTOMMOCTB BJIOBOM IPOTYKITUH
[Ipenmerom Tpyaa paOOTHUKOB yHpaBIeHUS sIBIsETCA?
(a) celppe, MaTepHuabl
158 | (0) rexHoNOTHM [1K-2 39
(B) uHpOpMaLus
(r) pecypcsl
Bo BHenHIOI0 cpey U3 OpraHu3aluy MocTynaroT?
159 (a) pecypcbl, OTUETHBIE JaHHBIE, HHPOpPMAIHS, TOBAp K-2 39

(6) yBemomiieHust
(B) obpaTHast cBsI3b
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(T) cuTHAJIBI YIIpaBJIeHUS

160

Opranu3anys 13 BHEIIHEH CpeJibl OTydaeT?

(a) uemu U MUCCHIO

(0) unopmaruro, pecypcol, AUPEKTUBHBIE YKa3aHUS
(B) mepBUYHBIE U BTOPUYHBIC TAHHBIC

(r) npukassl

[1K-2

39

161

MOXHO JI1 TIPEACTABUTH MPOIECC YIIPABJICHUS B BHJIC MOICIIH,
o0IIe JIst BCeX OpraHu3aIlii?

(a) ma

(6) mer

(B) cCHTYallMOHHO

I1K-2

39

162

OOpaTHas CBSI3b B MPOILIECCE YIIPABJICHUS MOXKET OBITh peaan3o-
BaHa B ¢popme?

(a) AMPEKTUBBI, paCIIOPSKEHUS, IPUKa3a

(6) 6iraromapHocTH

(B) mpochOBI

() oT4eTa, JTAHHBIX KOHTPOJISI U y4eTa

[1K-2

39

163

VYnpasistoniee Bo31eHCTBUS MOXKET OBITh peajln30BaHo B Gpopme:
(a) AMpPEKTUBBI, YKa3aHUs, paCIOPSKEHUS

(6) mpochOBI

(B) oTuera

() 6i1aroapHOCTH

I1K-2

39

164

Hopwma ynpasienus npeacrasisieT COO0#:

(a) permaMeHT

(0) cooTHOLIEHNE TMHENHBIX U (PYHKIIMOHAJIBHBIX CBSI3EH
(B) TEXHOJIOTHYECKU HOPMATHB

(r) opranu3alMOHHBIA HOPMATUB

(1) bopmy conmaaIbHO-TICMXO0JIOTHISCKUX METOJIOB

I1K-2

310

165

JInHelHbIe 3BEHbs CTPYKTYPBI YIIPABJICHUS BBIIOJIHSIOT CIELY-
rouue cnenrduyeckne GyHKINNU:

(a) onepaTuBHOE yIIpaBIeHUE

(6) ob1iee pykoBOACTBO

(B) TEXHMKO-TEXHOJIOTMYECKOE PYKOBOJICTBO

(T) KOOpAMHALIMIO ¥ OpraHU3aLUIO TPYIa

I1K-2

310

166

B cTpykType ynpaBieHus: THHEHHbIE PYKOBOIUTEIH BBITIOTHSIOT
cieayromuye cnennpuiyeckue GyHKINU:

(a) ob1Iee pyKOBOACTBO

(0) onepaTuBHOE yrpaBieHUE

(B) y4er u KOHTpOJIb

(T) KOOpAMHALIMIO M OPraHU3aLUIO TPYIa

I1K-2

310

167

['opu3oHTanbHBIE CBA3M OPraHU3aLMOHHON CTPYKTYpHI IPEANIPHU-
ATHS XapaKTEPU3YIOT:

(a) TOTYMHEHHOCTh B paMKaX COBMECTHO pEIIaeMbIX BOIIPOCOB
(0) MOAYMHEHHOCTh M OTBETCTBEHHOCTH 110 BCEM BOIPOCAM

(B) MOAYMHEHHOCTh B paMKax olnpeeeHHON PpyHKInun

(T) MOTYMHEHHOCTh B paMKax aJMUHUCTPATUBHBIX U (YHKIHO-
HaJIbHBIX BOIIPOCOB

[1K-2

310

168

BeprukansHble pyHKIMOHAIBHbIE CBA3U OPTraHU3aLMOHHOM
CTPYKTYPBI IPEAIPUATUS XapaKTEPU3YIOT:

(a) TOTYMHEHHOCTH MO aAMUHUCTPATUBHBIM BOIIPOCAM

(0) NOTUMHEHHOCTh B paMKaX COBMECTHO PEIIaeMbIX COPOCOB

[1K-2

310
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(B) HOJUMHEHHOCTb U OTBETCTBEHHOCTH T10 BCEM BOIPOCAM
(T) MOTYMHEHHOCTH B paMKaXx (DYHKIHHU

BeprukanbHble TMHEWHBIE CBSI3U OPraHU3allMOHHON CTPYKTYPbI
MPEANPUITHS XapaKTePU3YIOT:
(a) TOMYMHEHHOCTH MO aJAMUHUCTPATUBHBIM BOIPOCAM

169 | (6) mOAYMHEHHOCTH B paMKaX COBMECTHO PELIaeMbIX BOIIPOCOB [1K-2 310
(B) MOAYMHEHHOCTh U OTBETCTBEHHOCTD M0 aIMUHUCTPATUBHBIM
1 PYHKIMOHAJIBHBIM BOIIPOCAM
(T) TOMTYMHEHHOCTH B paMKax ONpeeIeHHON (YHKITUN
OpraHu3anyoHHas ............... NPEIIpUATHS MIpeIHa3HauYeHa
170 | nyst oGecniedeHust CKOOPIMHUPOBAHHBIX JIEHCTBUIA BCEX OJIOKOB [1K-2 310
yTpaBJICHUSL.
VYpoBeHb ynpaBieHUs MPEACTaBIsSET COOOM:
(a) BUJ BIACTH M OTBETCTBEHHOCTH
171 | (6) Bux pykoBOJACTBa [1K-2 310
(B) cTyneHb OAYMHEHHOCTH U OTBETCTBEHHOCTU
(T) BUJ COMOTYMHEHHOCTH
K 3BeHBSIM KOTOpBIE BBIIEISIOT B OPraHU3allMOHHON CTPYKType
MPEIIPUATHS OTHOCST:
172 (a) MpOM3BOJICTBEHHBIC } K-2 310
(0) pyHKIIMOHANBHBIE, IMHEHHBIE
(B) BcrmoMorareabHbIE B 00CITYKHBAFOIIIHE
(r) nepBUYHBIE U BTOPUYHbIE
OpraHu3aluoOHHYIO CTPYKTYPY HPEANPUATUS XapaKTepU3YIOT:
(a) cTymenu yrpaBlieHHs, 3BEHbS YIIPABICHHS
173 | (6) cuctema COMOAYMHEHHS U OTBETCTBEHHOCTH [1K-2 310
(B) cTpyKTypa yIpaBie€HUs U BIACTh
(T) HeHTpanu3aIys U JeleHTpaTU3aIHs
OpraHu3anyoHHas CTPYKTYpa IPeANPUSATHS TPEJHA3HAYCHA:
(a) st ycTaHOBIIGHUS LIeJIel OpraHu3aliu
(6) mist 0603HaYEHUST PYKOBOJIUTENIEH U MOTIMHEHHBIX
174 | (B) nuis obGecniedeHns CKOOPIMHUPOBAHHBIX JEHCTBHH Beex OJ10- I1K-2 310
KOB YIIPaBIICHHS
(r) nns obecrnieyeHMs Mpolecca CTUMYJIUPOBaHUS JIEHCTBUN pa-
OOTHUKOB IIPEIIPUIITUIA
Conoauunenue nmeroniee PyHKIIMOHATIBHYIO OCHOBY CTPOUTCS
Ha:
(a) nepapxuu opraHoB, 00€CeUYNBAIOIINX BBITOTHEHUE PYHK-
[IUH yIIpaBJICHUS Ha Pa3HBIX YPOBHAX
(0) nepapxum OpraHoB, OCYIIECTBISIOMINX KOHTPOIb (DYHKIIMH
175 | ynpaBnenus [1K-2 310
(B) mepapxuu OpraHoB, KOOPAMHUPYIOLIUX AEATEILHOCTh (PYHK-
LUOHAJILHBIX CITYXO0
(T) nepapXuu OpraHoB, PeryJIUpYOUNX GYHKINOHATIbHbIE
CITYKOBI
(1) ynpaBJiIeHUU CPETHUMHU U MAJIBIMU OPTaHU3ALUSIMU
Kaxnas Huke crosiias uens B «/lepese menei» sBusercs:
(a) cpencTBOM JOCTHKEHUS OMyKaiiel BbIle CTOsIIEeH Heau
176 | (6) anropuT™MOM, KOTOPBIA HEOOXOIUMO OCYIIECTBHUTD IS 10~ [1K-2 39

CTHKEHMSI TJIABHOW 11eNTN
(B) mpolieccoM yIpaBJiieHUs], peaTi3yeMbIM pa3InYHbIMU CTPYK-
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TYPHBIMH TIOAPA3/ICICHISIMHI OpraHNu3aIN
(r) Bce OTBETHI HE BEPHbI

177

[Tox cTparerueit opraHu3anuu cieayeT NOHUMATh:

(a) maH, OpUEHTUPOBAHHBIN Ha peaTn3alui0 MUCCUU U JOCTHU-
JKEHHUeE 1enei

(0) KOMIUTIEKCHBIH TUTaH IS TTOTy49eHUs TPUOBLTH B Oy Iy1ieM
(B) rutaH peanm3anuu 1esiei u punocodun

(T) TEeKyIIME MIAHBI )i TOCTHKEHUS Pe3yJIbTaTa

I1K-2

39

178

Ienp ynpaBieHus 3T0:

(a) KOHEUHBII MYHKT BCEro Ipolecca yIpaBIeHUs.

0!) mnaHupyemblil pe3ysibTaT, KOTOPbIi BHICTYIIAET KAaK €AUHCTBO
’KEJIaeMOI0 XU BO3MOKHOTO

(B) onTuMU3aLMs JESATEILHOCTH 00BEKTa YIPaBJICHUs 110 10-
CTH>KEHUIO MUCCUU OpPraHU3alUU

(r) opraHu3yOUIMHA U ICUXO0JIOTHYECKUHA MEXaHU3M YIPaBJICHUs

[1K-2

39

179

Henu ynpaBnenus KiacCUPUIIUPYIOTCS TI0:

(a) cpokaM U CBOEBPEMEHHOCTH MTOCTAHOBKU

(0) pazam *KM3HEHHOTO LIMKJIA, YPOBHSAM YTIPAaBIICHUS, MACIIITa-
0aM, CTeNeHH Ba)KHOCTH

(B) CBOEBPEMEHHOCTH IOCTAaHOBKH

(T) BCe MepevrCICHHOE

[1K-2

39

180

[Tomxom, KOTOPBIH TpeOyeT MPUHSATHS ONITUMAIILHOTO PEIICHUS,
3aBHCSIIIEE OT COOTHOIIEHUS B3aUMOCHCTBYIONTNX (DaKTOPOB -
3TO:

(a) cuTyalmOHHBIN MOIXO0/

(6) KOMILIEKCHBIN MOIXO

(B) mpoI1eCCHBIN TOIX0/

(r) pakTopHBIi TOIXOA

(JT) onTUMaTBHBIN MOIXO]]

I1K-2

39

181

KoadduuneHT ctabuiabHOCTH KaJpOB pacCUMTHIBACTCS KaK:

(a) oTHOIIEHNE KOTUYECTBA MPUHSTHIX 332 OTYETHBIN MEPHO] K
CPeAHECTUCOYHOI YUCIEHHOCTH paOOTHUKOB

(0) oTHOIIEHNE KOJIMYECTBA YBOJUBIIUXCS 32 OTYETHBIN EPHOJ
K CPEHECITMCOYHOM YMCIEHHOCTH paOOTHUKOB

(B) OTHOIIICHHE KOJIMYECTBA MIPUHATHIX M YBOJIUBIIUXCS 32 OT-
YETHBINA NepUoJI K CPEAHECITCOYHON YMCICHHOCTH PAOOTHUKOB
(T) OTHOIIIEHHE CPETHECTTUCOYHOM UYHUCIEHHOCTH PaOOTHUKOB K
KOJINYECTBY NMPHUHSTHIX M YBOJIMBIIUXCS 32 OTYETHBIN IEpUOT

I1K-2

39

182

Kakoii ynenbHbIl Bec paOOTHHUKOB arapara ynpaBiIeHHUs CUUTa-
€TCsl ONTUMAJIBHBIM?

(a) 12

(6) 16

(B) 18

(r) 22

I1K-2

39

183

Kakast HOpMa ynpaBIIIeMOCTH Y PYKOBOJUTENICH CTPYKTYPHBIX
MO/Ipa3IeNIeHui OpraHu3auu?

(a) 7

(0) 8

(®)9

(r) 10

[1K-2

39

184

Koaddurment obmero ncnonp3oBanusi pabouero BpeMEeHH pac-

[1K-2

39
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CUUTBIBAETCS KaK

(a) mpousBeneHmne HakKTUIECKUX 3aTPaT MO JAHHOMY JIEMEHTY
paboyero BpeMeHU 1 HOPMATHUBHBIX 3aTpaT 10 JAHHOMY 3JIEMEH-
Ty

(6) oTHOIIEHWE 3aTpaT Ha YMpaBJICHUE K MOTEPsM pabodero
BpEMEHHU

(B) mpousBeacHUE KO3 (HUIIMEHTA SKCTCHCUBHOTO UCITOJIB30BA-
HUs pabodero BpeMeHH U KA (UIIMEHTa pAIlMOHATFHOCTH
CTPYKTYpHI 3aTpaT paboyero BpeMeHu

(r) oTHOWIEHHME MOTEpPh PabOYEero BPEMEHH K HOMHHAJIBHOMY
dhoHy pabouero BpeMeHH

185

KoaddutimeHT paninoHansHOCTH CTPYKTYPHI 3aTpaT pabodyero
BPEMEHU PACCUUTHIBACTCS KaK

(a) oTHOIIEHHE HOMHHAILHOTO OHIa pabovYero BpeMeHH K 3a-
Tparam Ha yIpaBlICHHE

(0) oTHOIIIEHHWE 3aTPAT HA YIIPABJIICHUE K TTOTEPSIM paboUyero
BpEMEHU

(B) oTHOMICHHE (PAaKTUIECKUX 3aTpaT MO JAHHOMY 3JIEMEHTY pa-
0o4ero BpeMeHU K HOPMaTHBHBIM 3aTpaTaM 10 JaHHOMY 3Jie-
MEHTY

(r) OTHOILICHHE MOTEPh PAbOYEr0 BPEMEHH K HOMHHAIBLHOMY
dbonIy paboyero BpeMeH!

I1K-2

39

186

KoaddunmeHT SKCTeHCHBHOTO UCIIOIB30BaHUS pab0vero BpeMe-
HU PACCUUTHIBACTCS KaK

(2) oTHOIIIEHHE HOMUHAJILHOTO (hOHIa pabovero BpeMeHH K 3a-
TpaTaMm Ha yNpaBJICHHUE

(0) oTHOIIEHUE 3aTpaT HA YIIpaBJICHUE K MTOTEPSM pabouero
BpEMEHHU

(B) OTHOILIIEHHE MTOTEPh PaboUero BpeMeHH K HOMUHATbHOMY
dhony pabouero BpeMeHH

(T) OTHOIIIEHHE KOMUYECTBA CAMOCTOATEIBHBIX MOIpa3ieNieHuit K
3arparaM Ha yIpaBlieHHE

I1K-2

39

187

K nokasarensim pe3yabTaTUBHOCTH YIIPABJIEHUS OTHOCST OTHO-
HICHUE ........... K YMCJIEHHOCTH PaOOTHHUKOB YIIPABJICHUS

I1K-2

39

188

K noka3arensm pe3yabTaTUBHOCTH YIIPABJICHUS HE OTHOCST

(a) oTHOMIEHNE TPUOBLIN K 3aTpaTaM Ha yNpaBJICHHUE B YEJIOBE-
KO-Jacax

(0) oTHOIIEHNE TPUOBLIN K YUCIEHHOCTH paOOTHUKOB yIpaBJe-
HUS

(B) oTHOMIEHUE (hOHAA OTUIATHI TPY/IAa YIPABIICHIIEB K CEOECTOU-
MOCTH BaJIOBOW IIPOIYKIMH

(T) OTHOILIEHHWE CTOMMOCTH BaJIOBOW MPOJYKIMH K YHUCIECHHOCTH
paOOTHUKOB YIIPABICHUS

I1K-2

39

189

K nmokazarensM PKOHOMUYHOCTH YHOpaBJICHUA OTHOCAT

(a) oTHOIIEHKE MPUOBUIN K 3aTpaTaM Ha YIpaBJIeHUE B UelIOBe-
KO-yacax

(0) oTHOMIEHME TPUOBLIN K YUCIEHHOCTH PAOOTHUKOB yIIpaBJie-
HUA

(B) OTHOIIIEHHE YUCICHHOCTHU YIIPABIEHUYECKUX PAOOTHUKOB K
CPEIHET010BOM YNCIEHHOCTH paOOTHUKOB OpraHU3allu

(r) OTHOIIEHHE CTOMMOCTH BAJIOBOW MPOAYKIUH K YHUCIECHHOCTH

[1K-2

39
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paOOTHHKOB yIPABJICHUSI

190

K mokasarensiMm 3KOHOMUYHOCTH YIIPABJICHUSI HE OTHOCST

(a) OTHOIIICHUE YNCIIEHHOCTH YIPABICHYECKHX PaOOTHHKOB K
o0111eli YNCIeHHOCTH paOOTHUKOB OpPTaHU3aIH

(6) oTHOIIIEHKE 3aTpaT Ha yMpaBlIeHUE K ce0ECTOMMOCTH Bajo-
BOW MPOIYKIIUU

(B) OTHOIIICHHE CTOUMOCTH BaJIOBOH MPOYKIIMU K YACICHHOCTH
pabOTHUKOB YIIPaBICHUS

(r) oTHOMIEHUE (POH/IA OILIIATHI TPYAA K 3aTpaTaM Ha yIpaBJICHUE

I1K-2

39

191

K mokasarensim pe3yJabTaTUBHOCTH YIIPABJICHUS OTHOCST

(a) oTHOIIEHNE YHCIEHHOCTHU YNPABICHUYECKUX PaOOTHUKOB K
00IIe# YUCIIEHHOCTH PAaOOTHUKOB OPraHU3aIuN

(6) oTHOIIIEHKE 3aTpaT Ha yMpaBlIeHUE K ce0ECTOMMOCTH Bajo-
BOW MPOIYKIIUU

(B) oTHOLIIEHHE MPUOBUTH K YUCIIEHHOCTH PAaOOTHUKOB YIIpaBJie-
HUS

(r) oTHOWIEHUE hOH[IA OILJIATHI TPYAa K 3aTpaTaM Ha yIpaBIcHHE

I1K-2

39

192

K mokasarensim pe3yIbTaTUBHOCTH YIIPABJICHUS HE OTHOCST

(a) oTHOIIEHHE TPUOBLIN K 3aTpaTaM Ha yNpaBJICHHE B YEIOBE-
KO-yacax

(0) oTHOIIEHNE TPUOBLIN K YUCICHHOCTH pabOTHUKOB yIpaBJe-
HUS

(B) oTHOLIIEHHE 3aTpaT Ha yIpaBlIeHHE K Ce0ECTOUMOCTH BaJlo-
BOW MPOIYKIIMHU

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K YHUCICHHOCTH
pabOTHUKOB YIIPABICHHS

[1K-2

39

193

K noka3arensiMm 3KOHOMUYHOCTH YIIPABJICHUSI OTHOCST

(a) oTHOIIEHNE TPUOBLIN K 3aTpaTaM Ha yNpPaBJICHHUE B YEJIOBE-
KO-Jacax

(0) oTHOIIEHNE TPUOBLIN K YUCIEHHOCTH paOOTHUKOB yIpaBJe-
HUs

(B) OTHOLIEHME 3aTpaT Ha yIpaBieHHE K ce0eCTOUMOCTH BaJlo-
BOW MPOIYKIIUU

(T) OTHOILIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K YHUCIEHHOCTH
paOOTHUKOB YIIPABICHUS

I1K-2

39

194

K mokazarensiMm 53KOHOMUYHOCTH YIIPaBJICHUS HE OTHOCST

(a) oTHOIIEHNE YHCIIEHHOCTHU YNPABIEHUECKUX paOOTHUKOB K
00111 YUCIEeHHOCTH PaOOTHUKOB OpPraHu3alluu

(6) oTHOIIIEHHE 3aTpaT Ha yMpaBlIeHUE K Ce0ECTOMMOCTH Bajo-
BOW NMPOIYKIIMH

(B) OTHOILIIEHHE MPUOBUTH K YUCIIEHHOCTH PaOOTHUKOB YIIpaBJie-
HUS

(r) oTHOWIEHUE hOH[IA OILJIATHI TPYAa K 3aTpaTaM Ha yIpaBIcHHE

I1K-2

39

195

[Tpu6bLIs HAa OJJHOTO PaOOTHHKA YIIPABIECHUS ONPEIENIeTCS Kak
(a) oTHOMIEHHE MPUOBUIN K YUCIEHHOCTH PAOOTHUKOB MPEANPHU-
ATUS

(0) oTHOIIEHNE MPUOBLIH K 3aTpaTaM Ha yIIpaBlIeHUE

(B) oTHOILIEHHE TPUOBUIM K YUCICHHOCTH PaOOTHHUKOB yIIpaBiie-
HUS

(Tr) OTHOIIEHHUE 3aTpaT Ha YIpPaBJICHUE K BAJIOBOH MPUObLIH

[1K-2

39

196

[TpuObLIb HA OJIMH YEJIOBEKO-4Yac 3aTPAYCHHbIN B YIIPaBJICHUU

[1K-2

39
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OIpeeIAeTCs Kak
(a) oTHOLIEHKE MPUOBLUIN K 3aTpaTaM B 4EJIOBEKO-4acax o mep-
COHAITy

(0) oTHOIIEHNE TPUOBLTHN K 3aTpaTaM B YEIOBEKO-4acax 1o op-
raHU3aLuu

(B) oTHOIIECHHE TPUOBUIM K 3aTpaTaM B YeJIOBEKO-4acax Ha
yIpaBJeHue

(r) oTHOILIEHKE 3aTpaT Ha YNPaBJICHUE B YEJIOBEKO-Uacax K Bajo-
BOUW MTPUOBLIN

197

[Ipon3BoACTBO BasIOBOM NPOAYKIMHU HA OJJUH YEJIOBEKO-4ac 3a-
TPAyCHHBIH B yNPaBIEHUH ONPEIEIACTCS KaKk

(a) oTHOLIEHNE YNCIEHHOCTH paOOTHUKOB YIIpaBJICHHS K 3aTpa-
TaM B YeJIOBEKO-4acax

(0) oTHOIIEHNE CTOMMOCTH BAJIOBOW MPOAYKILMH K 3aTpaTaM B
YeJI0BEKO-4acax 10 OpraHu3aluu

(B) OTHOIIIEHUE CTOUMOCTH BaJIOBOM MPOIYKIIMHU K 3aTpaTaM B
YeJIOBEKO-yacax Ha yrnpaBiIeHUe

(r) oTHOILIEHUE 3aTpaT Ha YIpPaBJICHUE B YEIIOBEKO-4acax K CTO-
MMOCTH BaJIOBOM MPOAYKIIUU

[1K-2

39

198

[Tpon3BoACTBO BaJIOBOM MPOAYKINHU HA OJMH PYyOIIb yIIpaBIieH-
YECKHUX PacxXoJI0B ONpeAessieTcs Kak

(a) oTHOIIEHNE YMCIEHHOCTU PAOOTHUKOB YIIPABJIEHUS K 3aTpa-
TaM Ha yIpaBJlieHHE

(0) oTHOILIEHHE CTOMMOCTH BaJIOBOM IPOAYKIIMU K IPOU3BOJI-
CTBEHHBIM 3aTpaTaM OpraHu3aluu

(B) OTHOIIIEHHE CTOUMOCTH BaJIOBOM MPOIYKIIMHU K 3aTpaTaM Ha
ylpaBJjieHUE

(r) oTHOIIEHHE CE0ECTOMMOCTH BAJIOBOM MPOAYKLIMU K CTOUMO-
CTH BJIOBOW MPOAYKIIUH

[1K-2

39

199

[Ipon3BoIcTBO BasIOBOM MPOIYKIIMH HA OJTHOTO pabOTHHKA
YIPaBIEHUS ONPENEIAETCS KaK

(a) oTHOIIEHNE YHCIEHHOCTH PA0OTHUKOB YIIPABJIEHUS K 3aTpa-
TaM Ha yIIpaBJICHHE

(0) oTHOIIEHNE CTOMMOCTH BaJIOBOM MPOAYKIIMU K CPEIHET0/10-
BOM YMCIEHHOCTH PaOOTHUKOB OpraHu3aluu

(B) OTHOLIIEHHE CTOMMOCTH BAJIOBOM MPOIYKIUU K YHCICHHOCTH
paOOTHUKOB YIIPaBICHUS

(r) OTHOLIEHHE YHCICHHOCTH YNPaBICHUYECKHX PAOOTHUKOB K
ce0eCTOMMOCTH BaJIOBOM MPOIYKIMU

[1K-2

39

200

VY nenbHBIN BEC YIIPaBICHYECKUX paOOTHUKOB B OOIIEH YHCIICH-
HOCTH paOOTHMKOB OPraHU3ALMU ONPENIENsIeTCs KaK

(a) oTHOIIEHNE YHCIEHHOCTH PAOOTHUKOB YIIPaBIIEHUS K 3aTpa-
TaM Ha yIIpaBJIEHUE

(0) oTHOIIEHNE Ce0ECTOUMOCTH BaJIOBOM MPOIYKIUH K CpeHe-
rOZIOBOM YMCICHHOCTH PAOOTHUKOB YIpPaBIECHUS

(B) OTHOLIIEHHE YUCIEHHOCTH yIPaBIE€HYECKHX PAOOTHUKOB K
CPEAHEr0/I0BOI YMCIEHHOCTH PAOOTHUKOB MPEANIPUATHUS

(r) OTHOUIEHHE YHCICHHOCTH YMPaBICHUYECKHX PAOOTHUKOB K
YHCICHHOCTH OCTOSHHBIX pa0OTHUKOB MPEANIPHUSITUS

[1K-2

39
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5.3.2.2. Bonipocsl J1sl YCTHOT'O onipoca

Komme-
Ne Conep:xanue — NJIAK
1 | IIpenMeT v MOHSATHE YIIPABJICHUS I1K-2 39
2 | YopaieHue Kak BUJI IPOPECCHOHATBHON NeATEIbHOCTH I1K-2 39
3 | ConnanbHO-2KOHOMHYECKAs CYIIIHOCTh YIPABJICHHS I1K-2 39
4 [lesn, 380241 ¥ METO/bI YIIPABJICHUS [1K-2 39
5 | BHyTpeHHss ¥ BHEIIHSS cpeJia YIIpaBICHUS I1K-2 39
6 | Meromonorus ynpaBieHHs ¥ €€ KOMIOHCHTBI I1K-2 39
7 ConeprkaHre 1 0COOEHHOCTH OCHOBHBIX OT€UECTBEHHBIX TEOPH K-2 39
yIpaBiIeHUs
ConepxaHue M OCOOEHHOCTH OCHOBHBIX 3apyO€XHBIX TEOpHi K-2 39
yHpaBJIeHUS

9 | Teopus nHayunoro ynpasieHus: @.Teiopa I1K-2 39

10 | Konnenmus aqgMUHUCTpaTUBHOTO yrpasieHust A. Danons [1K-2 39
11 [IIxona «4eroBeyeCKnX» OTHOIIEHUN U ITOBEJICHYECKUN ACIIEKT B [K-2 39

yIpaBJIeHUU

12 | Teopum «X», «Y», «Z». llIkona CHTYallMOHHOTO PA3BUTHL. I1K-2 39
13 | JlaiiTe KpaTKyIO XapaKkTEPUCTUKY SIMOHCKOW MOJIEIH YIIPaBJICHUS I1K-2 39
14 B uewm 3akirovaeTcst OTIIMYUTENbHAS OCOOCHHOCTD YIIPABICHHS B K-2 39

CIIOA?

15 | Ha3oBuTte xapakTepHble ocoO0eHHOCTH ynpasieHust B PT° I1K-2 39

16 Nmerorcs m B Poccun BO3MOKHOCTH JIs UCIIOJIB30BaHUS 3apy- [K-2 39
OEXKHOTO OIBITA YIIPABICHHS?

17 KaxoBbsl ocHOBHBIE po0ieMbl ynpasieHus: B Poccun? HazoBute [IK-2 39
IYTU UX pPELIeHUs
Kto sBisiercst pojloHauanbHUKOM Hay4dHOTo yrpasieHus? Kako-

18 I1K-2 39
BbI €70 OCHOBHBIE UJIEH?

19 | Yro obmiero B TEOPHH CUCTEMHOTO U CHTYAIIMOHHOTO MOIX010B? [1K-2 39

20 KakoBbI T71aBHBIE YepThl COBPEMEHHOH CHUCTEMbI B3IJIAIOB Ha K-2 39

yrpaBjaeHue?

21 B yeM 0coOEHHOCTM MOJITOTOBKM MeEHEIXKepoB B SIMOHUU H TK-2 39

CIIA?

22 | Opranu3zaius Kak 00beKT YIpaBJIeHHsL. I1K-2 39

23 | Muccus opranusalyu. I1K-2 39

24 I_IevnenonaraHHe KaK Tpoliecc yNpaBieHUs. XapaKTepucTUuKa Ie- K-2 39

nei.
25 | CucreMa ympaBIeHHS 10 HEISIM. [1K-2 39
26 | Ilpouecc ynpaBieHus, ero CTPyKTypa U 0COOEHHOCTH. I1K-2 39
27 | B ueM cocTOHT coJiepyKaHue mpolecca YupaBIeHHs ? [1K-2 39
28 | KakoBa CyITHOCTb IMKJIA YIPABJICHUs? I1K-2 39
29 HoqveMy IUKJI MEHEPKMEHTa SIBJIAETCSI OCHOBOW YIpaBlIEHYE- MK-2 39
CKOM J1eATENbHOCTH?

30 B cBsi3u ¢ yem otrhenpHble (DYHKIMHM YHOPaBICHYECKOTO LUKIA K-2 39
B3aMMOCBS3aHbl U B3aUMOOOYCIOBIEHBI?

31 Kak ocymiectBisiercss NmiaHMpPOBAaHUE AEATENBHOCTU MpPEaIpusi- K-2 39
THs?

30 B 4eM 0coOEHHOCTh OpraHM3allMOHHOM COCTAaBIAIONICH LUKIA K-2 39
MeHeKMeHTa?

33 | OyHKIMHM yIIpaBJIeHHs], UX XapaKTePUCTHKA. I1K-2 39
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34 | IlpuHIMIBI 1 3aKOHOMEPHOCTH B YIIPABJICHHUH. I1K-2 39

35 CyOBeKT 1 00BEKT yHpaBJieHHS, X B3aUMOJICHCTBUE B CHCTEME TK-2 39
YIpaBJICHUSL.

36 | CyurHocTb U Kiaccu(UKaIys METOJI0B YIIPABJICHHUSI. I1K-2 39

37 Kakue cymiecTByrOT KpUTepUH KJIACCH(PHUKAIIMK METOIOB YIIPaB- K-2 39
JieHusi? OxapakTepU3yuTe ux.

38 | DKOHOMUYECKHE METO/IbI YIIPABJICHUS U UX COJICPIKaHHUE. I1K-2 39

39 | AAMUHUCTpATHBHBIC METOIbI YIIPABJICHUS U UX COJCP)KaHUE I1K-2 39

40 ConunanbHO-TICHXOJIOTUYECKHE METOJbl YNpaBJIEHUS U HX CO- K-2 39
JepKaHue.

a1 [Iporiecc MoTUBAIMH: TTOHATHE, 3HAYCHHUE, COACPKAHUE, YCIOBHS TK-2 39
dhopMUpOBaHUsI MOTHBAIIMH TPYIa.

42 | ConepxaTenabHble TEOPUU MOTHBALIUH. I1K-2 39

43 | IlpoueccyanbHble TEOPHUU MOTHBAITUH. I1K-2 39

44 | Teopus motuBanuu JI.C. Beiroackoro. [1K-2 39

45 | Teopus motuBamnmu 1o A. Macioy. I1K-2 39

46 | Teopus motuBanmm JleBuna Mak Kiemanna. [1K-2 39

47 | Teopus motuBamu Ppenepuka ['eprdepra. I1K-2 39

48 | Teopus oxxunanus B. Bpyma. Topus cipaBeisTMBOCTH. I1K-2 39

49 | Teopus motuBanmu JI. [Toprepa — 3. Jloynepa. I1K-2 39

50 | Mopenu 1 MexaHH3M MOTHBALIWH. I1K-2 39

51 Kak meHemkep MOXET co3/1aTh JEHCTBEHHYIO CUCTEMY MOTHBa- K-2 39
IIUH TPYZAa MEPCOHATA IPESAIPUSITHS?

52 I'pynnsl kak o0bekT ympasinenus. [logxoasl kK Kiaccuduxanuu K-2 39
TPYIIIL

53 OcoOenHocTu ynpaBieHus] HeOpPMaIbHBIMH TPYIIAMU: TPUYHU- K-2 39
HBI 00pa30BaHusl, XapaKTEPUCTHKH, TPUHIIUIIBI YIIPABICHHUS.

54 | Onumure DTansl pa3BUTHs TPYIIIbL. I1K-2 39

55 | ®akTopsl, onpeaenstone 3hHEeKTUBHOCTh PaOOTHI TPYIIIHIL. ITK-2 39

56 | PykoBouTeNb B CUCTEME YIIPaBJICHUsI IEPCOHATIOM I1K-2 39

57 | Ctuim ynpaBJeHHUs, MX CoiepyKaHue U 0COOEHHOCTH I1K-2 39

58 CyImHOCTh ¥ COOTHOIIICHWE TIOHSATHI BIIACTh W BIHsIHHE. J{OJIK- TK-2 39
HOCTHAsl M JIMYHOCTHAsI OCHOBBI BJIACTH.

59 Tumer BIIACTH. ®opMbI BIHSHUS, HAPaBJICHHBIE HA TTOOYKICHUE TK-2 39
UCTOJHUTENIEH K aKTUBHOMY COTPYAHUYECTBY.

60 | CooTHOIIECHHUE MMOHITUHN BJIACTH, BIHMSIHAE U JINIEPCTBO. [1K-2 39
ITonxox x Teopuu JaMIEPCTBA C MO3MLMHU JMYHBIX KauecTB. Ilo-

61 | BemeHYeckuil mMoaxo[ K JumepcTBy. @opmanbHOe U HePOpMah- [1K-2 39
HOE JINJIEPCTBO.

62 B yem 3aximouaercs pasnuyue MEXIy MOHSITHSIMHU «BIACTb» H K-2 39
«BIHSIHUEN?

63 | KakoBbl OCOOCHHOCTH BJIaCTH, OCHOBaHHOW Ha MPHHYKJICHUHN ? [1K-2 39

64 | Yem xapakTepHa BJIACTh, OCHOBaHHAsI HA BO3HATPAXICHUH? ITK-2 39

65 Uro mpencrasnsier co0oil BiacTh, OCHOBAaHHAas HAa 3aKOHHBIX K-2 39
npaBax’?

66 CymHoCTh KOMMYHUKAIIMOHHOTO TIpoliecca. YPOBHH KOMMYHH- K-2 39
Kaui. XapakTepUCTUKN KOMMYHHKAIIMOHHBIX CETEM.

67 Mojens KOMMYHHKAIIMOHHOTO TpoLecca U Mpo01eMbl, BO3HU- TK-2 39
Kalolye Mpu ee QyHKIMOHUPOBAHUH

68 | Kakoe 3HaueHue umeeT uHpopmaims B MeHepkMeHTe? Kakue ee I1K-2 39
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BUJIbI CYIIECTBYIOT?
69 [Touemy paboTa 1o NpenoTBpaAIIEHUI0 KOH(DINKTOB B KOJIEKTH- K-2 39
BE SIBJIICTCS] BAKHOM N1 MEHeKepa?
70 OHE/IH_II/ITC OCHOBHBIE ITyTH NPEAYIPEKICHHUS CTPECCOBBIX CUTYa- K-2 39
Ui
71 MeXIMYHOCTHBIE U OPTaHU3aLMOHHBIE Oapbephbl B KOMMYHHKA- K-2 39
LUSIX.
72 | Mojnenb ynpaBlieHUs] K3MEHEHUSIMH B OpTaHU3aIIHH. I1K-2 39
73 | IIpeongoneHne cCONPOTUBICHHSI IEPEMEHAMH B OpraHU3alliy. I1K-2 39
74 | Opranu3anuoHHas KyJabTypa B CUCTEME YIIPABJICHHUS. I1K-2 39
75 OpranuzannoHHas CTpyKTypa. THUIIBI U BUABI OPraHU3allMOHHBIX TK-2 310
CTPYKTYp
76 | CtpykTypa ynpasieHusi. TUIbI M BUJBI CTPYKTYP YIIPaBJICHUS I1K-2 310
77 | IlpuHIIMIBI TOCTPOCHUSI CTPYKTYP YIIPaBICHUS I1K-2 310
78 Mertoanka aHaJIM3a U IPOEKTUPOBAHMSI CUCTEMBbI YIIPABJICHUS K-2 310
OpraHu3aIuu
79 IToxa3zarenu 3¢)(h)eKTUBHOCTH CUCTEMBI YIIPABICHUS OpraHu3a- K-2 310
[TUU
80 Mertoponorus 1 opraHu3anus npouecca pa3padoTKH yrpaBJieH- K-2 311
YECKOTr'0 PEIICHUS.
81 | Iloaxo/bl K MPUHSATHUIO PEeLISHUI. DTamnbl NPUHATHUS PELICHHH. I1K-2 311
82 Henesas OPHEHTaLls YIPaBICHIECKAX pelieHuid. AHaiu3 ajb- K-2 311
TEPHATHUB JICHCTBUH.
83 VYder (hakTopoB, BIHUAIONINX Ha MPOLECC MPUHATHS YIIpaBICHYe- K-2 311
CKOT'0 PELICHHUS.
84 | Mopenu ¥ METO/IbI B ITPOIIECCE MPUHSITHSI PEIICHUM. I1K-2 311
85 Cucrema KOHTPOJISL M PETYJIMPOBAHMSI X0/1a BBIIIOJIHEHUS YIIpaB- K-2 311
JIEHYECKOI0 PEeLIEHUs
5.3.2.3. 3agaun Uisi IPOBEPKH YMEHUI H HABBIKOB
Ne Copepxanue Kowmme- NIK
TeHIUsl
[Ipoananmsupyiite mpeanaraéMyro yIpaBJICHUYECKYH) CHTYallMI0 U JauTe
000CHOBaHHbBIE OTBETHI Ha IIPEUI0KEHHBIE BOIIPOCBI.
Ha npeanpusatuu, He oTianyaBLIeMCsl BBICOKOW 3(()EKTUBHOCTBIO MPOMU3-
BOJICTBA, OJJHUM M3 CJIA0bIX 3B€HbEB YIIPABICHMS Oblila HEBBICOKAS MCIIOJI- Vg
1 | HuTenbCcKas AUCHUIUIMHA. PyKoBOICTBO mpenmpusatust npussio pemenue | [1K-2 H10
O peopraHu3allui CUCTEMbI yIpaBJIEHUS U BBeleHUH Oosee 3 ekTuBHOIM
CUCTEMBI KOHTpOJIsl ucnoiHeHus. Kakas cucrema KOHTPOJIS MCIOIHEHUS
MoKeT ObITh Hanbosee 3¢ dexTuBHON? KakoBa TEXHOIOTHSI KOHTPOJIS HC-
MIOJIHEHUS], KOTOPYIO CTOMJIO Obl BHEAPUTDH HA IPEANPUSITUN?
Baxknas 3amadya MeHemkKepa — MaKCUMAaJIbHO 3aJ€MCTBOBATh TBOPYECKUI
MOTEHIIMA KOJIJIEKTUBA. {1 3TOro y MeHemkepa MMEETCs CieIyHOIHii
UaIa3oH JICUCTBUM:
1. IIpeqmarate coTpyaHUKaM paboTy, CTOCOOCTBYIOIIYIO UX OOIIECHHUIO.
2 2. IlpoBoaNTh C IapTHEPAMU COBELIAHMS, COBETOBATHCSA C HUMHM IO JI€JaM K-2 Y9
(bupMEL. H9
3. CoxpansaTh HepOpMaJbHBIE T'PYNIbl B KOJUIEKTUBE, HE MEILIAIOIINE
(GYyHKIMOHUPOBAHUIO (GUPMBI.
4. Co3naBath yciaoBUs AJIs COLMATIBLHON aKTUBHOCTU PaOOTHUKOB.
5. [lpennarate coTpyHUKaM 0oJiee COJEpKaTENIbHYI0 TBOPUYECKYIO pado-
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Ty.
JlaiiTe OTBET HA CIEAYIOLIUE BOIPOCHI:
1. Kakue neiicTBusi MEHeKepa 1Mo YBEIMYEHUIO TBOPUYECKOM OTAauM B pa-
00Te MoTYMHEHHBIX BBl cunTaere riiaBHbIM U I0YeMy?
2. Kakue emnie mepsl, o Baiiemy MHEHHIO, MOXKET MPEIIPUHUMATD MEHE-
TDKEp, YTOOBI JOOUTHCS POCTA MPOU3BOJUTEIBHOCTH U MOBBIIICHUS aKTHB-
HOCTH TPY/Jia MOTYMHECHHBIX?
Omnpenenute yaenbHBIA BEC PacxoJOB Ha YIpaBJICHHE B ceOECTOMMOCTHU
BaJIOBOW MPOAYKIINH.
IToka3zarenn
1. Yncno paOOTHUKOB MPEIIPUSATHS, Yell. 372
2. Ywucio ynpaplieHYeCKHX PaOOTHHUKOB, Y€l 68 5 V8
3 3. ®onp 311 ynpaBneHYeCKHX paOOTHHUKOB, THIC.pYO. 7356 HK- HI10
4. Pacxojpl Ha ynpaBiieHHE, THIC. pyoO. 9133,7
5. 3arpaThl Ha YIIpaBJICHUE, ThIC. YEJ./4aCOB 1194
6. CToMMOCTh BAJIOBOW IPOTYKITUH, THIC.pYO. 13092,2
7. CebecTOMMOCTD BaJIOBOM MPOAYKITUMH, THIC.pYO. 131742
Omnpenenute yAeIbHBIN BEC OIUIATHI TPYAa YIPABICHUECKOTO IEPCOHAa B
obuiem QoHe 3/mIarThl.
ITokazarenu
1. YUncno paOOTHUKOB MPEIIPUSTHS, YEII. 356
2. Ywucio ynpaplieHYeCKHX paOOTHHUKOB, Yell. 68 ) V8
4 3. ®oup 311 1o npeAnpUsTHIO, THIC.pYO. 32734 HK- H10
4. ®ounp 311 ynpaBieHuecKuX paOOTHUKOB, ThIC.pYO. 7102
5. Pacxozpl Ha ynpaBiieHHe, THIC. pyo. 11778,3
6. 3aTpaThl Ha yIpaBJIeHHUE, THIC. YEJI./9aCOB 117,3
7. CTOMMOCTbH BAJIOBOH IPOJYKIIUH, THIC.pYyO. 12296,2
Omnpeznenute CTOMMOCTh BAJIOBOW MPOAYKLMHU Ha | paOOTHHKA ymnpaBieH-
YeCKOro nepconaya. JlaHHwle JJ1s1 pacueTa NPUBEJEHBI B TAOIHUIIE.
ITokazarenu
1. Uncno paOOTHUKOB MPEIPUSTHS, YeIl. 356
V8
5 || 2. Yucno ynpaBieHUeCKHX pabOTHUKOB, YeTl. 68 I1K-2 H10
3. ®onp 311 ynpasieHYeCKUX paOOTHUKOB, THIC.pYO. 5525
4. Pacxojipl Ha ynipaBJeHHeE, ThIC. PyO. 10257,7
5. 3aTtpaThl Ha yIpaBJieHUE, ThIC. Yel./4acoB 118,6
6. CTOoMMOCTh BaJIOBOW MPOAYKIIHH, THIC.pYO. 12056,3
Ompenenure pazmep npuObUIH Ha | ympaBiaeH4Yeckoro padoTHuka. [laH-
HBbIE JIJIs pacueTa MpHUBEIEHBI B TAOJIHUIIE.
IToka3zarenn
1. Yncno paOOTHUKOB MPEIIPUSATHS, Yedl. 372
2. Yucrno ynpaBieHYeCKHX paOOTHHKOB, YeJl. 68
6 || 3. ®oux 31 ynpaieHUIECKUX paOOTHUKOB, THIC.pYO. 7356 I1K-2 13/ 180
4. Pacxo/ibl Ha yIIpaBJIeHUE, ThIC. PyO. 9133,7
5. CroumocTh BaJIOBOM NPOAYKIIMHU, THIC.pYO. 13092,2
6. Bwipyuxa om peanuzayuu, moic. pyo. 109102
7. Ce0ecTOMMOCTh PEaTM30BAHHOW MPOIYKIUH, 105813
THIC. pYyO.
7 Honyctum, y Bac B mogunHeHun paboTaeT 4enoBeK, KOTOPbI HECKOIbKO TK-2 Y9
Mepepoc CBOIO JOJDKHOCTh. OTHAKO M3-3a PA3JIMYHBIX OOBEKTUBHBIX MPH- H9
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YUH KapbEPHBIM POCT HE BO3MOXKEH, a JOXOJ JOCTATOYHO BBICOK, €CTh
TaKXe KOMUCCUOHHbIEC. HaliiuTe myTH AOMOJHUTEIBHON MOTUBAIIMU TAKO-
0 COTPYJHHUKA.

CoTpyIHUK MOCTOSTHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, MEpecIpalinBa-
€T, KaK CIJIeJIyeT BBIIOIHATH TEKYIIYIO paboTy, HO B pe3yJIbTaTe BCE JIeIacT
BechMa crapatesibHo. COTpyIHUK paboTaeT B KOMIIaHWU OoJiee TOayroa.
Uem mMoskeT ObITh BhI3BaHA dTa cutyarus? Kakosel Bamm nerictBusi?

I1K-2

Y10
H11

[IpencraBere cebe, uTo kK Bam B mogunHeHWE MOCTYHAeT YEIOBEK, KOTO-
pbIii paHee paboTan Ha JOKHOCTH TAaKOIo )K€ YPOBHsA, Kak M Bama. Uem
MOJKET OBITh BBI3BAH TaKOW MEPEX01 U KakoBbl Bammu gercTBus?

I1K-2

v10
H11

10

Bbl — meHemkep GupMbl 1 Bam npeacTosT mneperoBopbl, OUYEHb Ba)KHBIE
s Bac, ¢ mpeicraButeneM Apyroi GUPMBI 1O MMOBOAY 3aKJIFOUEHUS J0-
roBopa. B nauane 6ecenpl Bbl BUuguTe, 4TO Bail napTHep HACTpOeH Oiaro-
KeJaTeJIbHO M MO3TOMY 3MOILIMOHAIIBHO «PAaCHUCHIBAETE» €My BCE Ipe-
uMyiiecTBa Baiero ¢ HUM coTpyJaHHYECTBa, COMpoBOXaas Baimry peub
sHepruuHbIMU xkectamu. Ho 3arem Bbl otmedaere, uto nmapTHep npuHUMa-
€T «3aKPBITYIO» 03y — CKpEIIMBAeT PYKU Ha TPYIU U, BHICKA3bIBasi CBOE
MHEHHE T10 JaHHOMY BOIIpoCy, u3beraet cMoTpeTh Bam B rinasa.

Bompocsr:

1. Uto o3HauaeT gaHHas mo3a’?

2. KakoBa MOkeT OBbITh IPUUMHA TAKOTO MMOBEACHUS MapTHepa?

3. Kakue nerictBust Bol npennpumere?

[1K-2

v9
H9

11

Bbl uyBcTBYETE, UTO HAMEUEHHBIE Ha J€Hb Jieia Bbl He ycnieBaeTe cienarb
BoBpemsl. [IoMuMoO TOro, 4TO y’>K€ BBINOJIHEHO, €I HYKHO MPOBECTH CO-
BEl[aHHE C PYKOBOIMUTENSMHU MOJApa3/eICeHNH, 3aKka3aTh OUJIETHI HA CaMo-
JeT AJIs MpeACTOosIIeld KOMaHAUPOBKH, CIENaTh 3aKa3 Ha IOCTaBKy TOBa-
POB U BCTPETUTHCSA ¢ paboYMMU O MOBOJY BHEAPEHHUS B MPOH3BOACTBO
HOBOW TEXHOJIOTHHU.

Bomnpocsr:

1. Cranere nu Bol cTapaThcs Bce ycneTh CAeNaTh caMmoMy?

2. IlepenopyuuTte u Kakue-HUOYAb J1ena cBOMM nogunHeHHbIM? Ecnu na,
TO KaKue U Komy?

3. Yro Brl nepenHecere Ha qpyrue JHU?

[1K-2

Y10
H11

12

Kakas nmocnenoBaTenbHOCTh U3 MPEAJIOKEHHBIX HUKE IIArOB MPEANOYTH-
TeJdbHEE MPU MPUHSTUU YIPABJIEHUYECKOrO pelleHus, 0a3upyromerocs Ha
panoHaIbHOW MOETH?

1. Pa3zpaGoTka BapuaHTOB pelICHUM, aHAJIU3 BapUAHTOB PEIICHUM, BbI-
00p HaWTy4IIero U3 BapuaHTOB.

2. AHanu3 BapHaHTOB PEIICHWH, BEIOOP HAMITYUIIETO U3 BapUaHTOB, CO-
IJIaCOBaHUE BHIOPAHHOTO BapUaHTa PELICHUs C KOJUIEKTUBOM, OLIEHKa pe-
IIeHUs TPOOIEeMbl, OPraHU3alUs BHIIIOJHEHUS PELICHNUS.

3. ®opmynmpoBKa MPOOIEMBI, BHIOOP MPUEMIIEMOTO W3 BapHaHTOB pe-
1IeHust Tpo0IeMbl, 00CYKIeHHE BHIOPAHHOTO BapUaHTa PELICHUS.

4. ®opmynupoBKa IpobiieMbl U TPOOIEMHOM CUTYyaIlH, pa3padoTKa Ba-
PHAHTOB pEIICHUH, BHIOOP HAWITYYIIEro U3 BapUAaHTOB, OPraHU3AIUsS BbI-
MIOJIHEHUS PELIEHUS, OLIEHKA PELIECHUS MPOOIEMBI.

5. ®opmynupoBka NpoOJIEMHON CHUTyallMu, aHajIU3 BapUaHTOB pelle-
HUM, 00CYXKJeHHE BapUAHTOB pEIIEHUS B KOJUJIEKTHBE, BHIOOp pelieHus,
OpraHu3aIysl BBHITIOJIHEHUS PEIIEHUs, OIIEHKA PeIICHHs TPOOIEMBI.

OO60CHYHTE CBOIO MO3HIIHIO.

[1K-2

Y10
H11

13

BorgenuTe U3 nmpuBeieHHBIX (AaKTOPOB U YCIOBUN pa3BUTHsI OpraHU3AIMH

[1K-2

Y9
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T€, KOTOpPBhIE OTHOCATCA K €€ BHYTPEHHEH cpelie M COCTaBJISAIOT CoIepKa-
HUE €€ INIaBHbIX 3JIEMEHTOB (PECypCOB, CTPYKTYPbI, KyJIbTYpbI):

1. IlpuBnevenue u yaep:kanue KBaaTu(UIMPOBAHHBIX CIICIIMATUCTOB.

2. YBenuueHue J10JId KOMIIAaHUH Ha PHIHKE.

3. Buenpenue HOBBIX HH(POPMAIMOHHBIX TEXHOJIOTUH B YIpaBICHUE
KOMIIaHHEM.
Co3nanue CrI0OYeHHOW yIpaBlIeHYECKON KOMaH/bl.
[IpuBnedeHune 10ArOCPOYHBIX CTPATETMUECKUX MHBECTUIUH.
H3meHeHue TUNa, ypoBHS M HHTEHCUBHOCTH KOHKYPEHITHH.
[ToBrbieHwe KauecTBa 0OCTYKUBAHUS KIMCHTOB.
KonTposb skoHOMHM Ha 3aTpaTrax.
. PazButHe KOpmopaTuBHON KyJIBTYPHI.

10 Cozmanne 3¢pGheKTHBHON CHCTeMBbl JUIsi OOMEHa HHQpOpMaluen
BHYTPU KOMIIAHUU

©o~N A

H9

14

Onpenenuts MHIMBHUIYAIbHO-JIMYHOCTHBIE KauyecTBa, KOTOpbIE HE00XO-
nuMbl BaM — MeHekepy oTaena npoaax, U BbIOEpUTEe MHCTPYMEHTHI JUIS
ux onpeneneHus. Onumure uaeanpbHoro uisi Bac moquuHEHHOrO.

[1K-2

Y9
H9

15

Br1 npuxoaute B opranmzanuo OO0 «I{U AIIK», Ha coGecenoBanue, uist
TOTO, YTOOBI 3aHITh BAKaHTHYIO JOJDKHOCTh MEHEIKepa MO JIOTUCTHUKE.
KaxkoBbI Bamim ocHOBHbIE eicTBUA? Bain BHEIIHMM BU, Balie pe3rome?

I1K-2

v9
H9

16

Jonyctum, oauH Bamn nmoguynHeHHbIH OmIMO0YHO, B CBA3HM C HEAOCTATOY-
HBIM OIIBITOM, YIIYCTHJI KPYHHYIO omnepaunuto. [Ipyroil - aHamOrM4YHYIO
CHEIKY 3aKJIIOYWI, MOJIY4YMB 3a 3TO BO3HArPAXKICHHUE OT IOCTaBIUMKA. B
IIEPBOM Clly4ae KOMIIAHUS YIIyCTHJa CYLIECTBEHHYIO BBITOAY, B APYIOM —
MOJIyyWJla 3HAYUTENIbHYI0 MpuObLIb. Onumure Bamy peakuuio u gei-
CTBHSI B IIEPBOM M BTOPOU CUTYAIIUU.

I1K-2

Y10
H11

5.3.2.4. Ilepedyenn TeM pedepaToB, KOHTPOJIBHBIX, PacieTHO-TPaguYecKuX pador

No

o/

Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpaduUeCcKux padboT

COL[I/IaJ'II)HO'SKOHOMI/ILIeCKa}I CYIMHOCTb MCHC/PKMCHTA

MeHeKMEHT KaK KOHLIEIIITUS Hpe,[[HpI/IHI/IMaTeHBCKOﬁ ACATCIBbHOCTHU

OBOJIIOLMS TEOPUH YIIPABIECHUS

Hayynas mkosia ynpasieHus

Knaccuueckas (aAMMHHCTpATHBHAS) IIIKOJIA YIIPABIEHUS

[IIxona «4emoBeyecKuX» OTHOILIEHUH

IIIxona (CUTYALIMOHHOI'O aHaJIM3a»

Oco0eHHOCTH SMTOHCKOTO YIIPABICHUS

© |0 N | T~ W=

OTedecTBEHHBIN ONBIT: pa3BUTHE TEOPUH U NPAKTUKH yrpasieHus 10 1917 rona

[EEN
©

OTedecTBEHHBIN ONBIT: Pa3BUTUE TEOPUU U NPAKTHKU yripaBieHus ¢ 1917 no 1941 rr.

[EEY
[EEN

OTeyeCcTBEHHBIN ONBIT: Pa3BUTHE TEOPUU U NPAKTUKH yrpaBieHus ¢ 1941 mo 1991 rr.

-
Mo

OTeyecTBEHHBIN OMbBIT: Pa3BUTHE TEOPUH M MPAKTUKHU yOpasiueHus ¢ 1991 no Hacrosiiiee

-
w

Muccus U nenb OpraHu3anmunu

-
>

AHanu3 KpUTepueB U nmokazatened 23heKTUBHOCTH YIIPaBICHUS

[EN
o

Amnanuz npobiieM u peanu3aiis QyHKIUN yIpaBlIeHUs B OPTaHU3aIIHIX

[EN
S

TaliM-MEHEDKMEHT — KaK TEOpHsI ONTUMAJILHOTO PACPEICIICHUSI BPEMEHU

[EN
~

Haquaﬂ opramu3anus yIpaBJICHUYCCKOr'o Tpyaa B COBPEMCHHBIX YCIIOBHAX

-
o

Hcnons3oBaHue CUTYAlIMOHHOI'O aHaJIM34d B ynpaBnquecxoﬁ JACATCIIBHOCTHU

-
©w

Amnanus MoJeJIel 1 METOJIOB IMPOCKTUPOBAHMA CUCTCM YIIPABJICHUA

N
©

MeToanl 1 MEXaHU3MBI YHOpPaBJICHUA. BUOBI, OCO6CHHOCTI/I, B3alMOCBs3b
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21. | Anaym3 3¢(HEKTUBHOCTH COMAIBHO-TICHXOJIOTHYECKIX METOO0B YIIPaBJICHUS

22. Mozeny 1 MEXaHU3M MOTHUBALIUU

23. | Teopus motuBanuu: X, Y, Z

24. | Teopus motuBanuu A.Macnoy

25. | IporneccyalibHbIe TEOPUU: TEOPHS O’KUIAHUS K PABEHCTBA

26. | KommuekcHas teopus (IToprepa-Jloynepa)

27. KOMMYHI/IKaI_II/II/I B CUCTEMC YIIPABJICHMS. COHI/IaHBHO'3KOHOMI/I‘IeCKaﬂ CYHIIHOCTb

28. | Yenosek B cucreMe KommyHuKanuil. [lcuxongoruueckue npodieMbl

29. | I'pynmoBasi JMHAMMKA: OHSATHE, CYIIHOCTD, TAIlbI

30. | OcobenHoctu ynpaieHUs] HeQOPMAILHBIMH TPYIIIIAMHU

31. | Kapwepa u TpeboBaHus K CICHUATHCTAM

32. | BiacTh ¥ MapTHEPCTBO B CUCTEME YIIPABJICHUS

33. | JIumepcTBO M CTHIIb YIIPaBJICHUS

34. | PykoBoautenb B cUCTEME aHTUKPU3UCHOTO YIIPABICHUS MPEANPUATHUS

35. | Baacte u naptaepctBo. COOTHOIICHNE MTOHATUI BJIACTh, BIMSHUEC U JIMJICPCTBO

36. | JIN4HOCTh MEHEKEepa M CTUJIb YIIPABJICHHUS

37. | YnupaiieHue U3MEHECHUSIMU

38. | OpranuzanuoHHas KyJbTypa B CHCTEME YIPaBICHHU

39. KOH(bJ'II/IKTZ CYIIHOCTD, ITPU3HAKH, IIPUYKUHBI, 9TAllbl, BUAbI U CTPATCIHA ITPCOA0JICHUA

40. Mojaenb YIIPABJICHHA NSMCHCHUAMU B OpIraHU3allun

41. | CymHOCTh pallMOHAIBHOTO U ONTUMAIBLHOTO NP MPUHSITHH YIIPABICHYECKUX PEIICHUM

42. | YnupaBlIeHYECKUE PEIICHMSI: TEXHUKA TEXHOJIOTHS IPUHSTHS

43. | AHanu3 BHEUIHEW cpefipl M e€ BIUSHUS Ha PEATH3aLHUI0 I TEPHATHBHBIX PEIICHUN

44, | Anamu3 3 PeKTUBHOCTH pa3pabOTKH YIIPABICHYECKUX PEIICHUI

45. | CucteMa KOHTPOJISL U PETyJIMPOBAHUS X0/1a BHIIOJIHEHHUS PeIICHUS
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5.3.2.5. Bonpocsl AJis KOHTPOJIbHOM (pacueTHO-rpaduyeckoii) padoThl
He npenycmotpensl.

5.4. CucreMa oOLleHUBAHUSA JOCTHIKEHUA KOMIIETEH NI

54.1. Ouenlca JOCTHKEHHS KOMIIeTEHIIMH B X0/1e HpOMe)l(yTOqHOﬁ arrecranmum

IMK-2 CnocodeH 3()¢eKTHBHO YNPABJISTH AarPpONPOMbIILJIEHHBIM MPOU3BOICTBOM (MU
MPOU3BOJACTBEHHO-KOMMeEPYeCKO# AesiTeJbHOCThIO npeanpusaTii AIIK)

WNunukatopsr qoctwkeHus komrereniuu [1K-2

Howmepa Bonpocos u 3ana4

BOITPOCHI
10 Kypco-
BOIIPOCHI K| 3aJa4u K | BOIIPOCHI K
Kon Coneprxanue BOMY MpO-
OK3aMCHY | 3K3aMCHY 3a4€Ty
eKTy (pa-
6ote)
[MpuHuuMbL, GYHKIUA U METObI YIIPABICHHS 1-48,
39 1-30 -
npeanpustTusimu AITK 52-54
Mertoapl NPOEKTUPOBAHUSA OPTaHU3ALMOHHOMN
310 | CTPYKTYpBI M CTPYKTYpPbI YIIPABICHHs IPEIIPUs- 49-51 - -
tuii ATIK
TexHUKY NPUHATHS U Pealu3aluu YIIPaBICHUYECKUM
311 Y 1P PEATHBAIITIL YD 55-60 - -
peuieHui
AHanu3upoBaTh U SIKOHOMHYIECKH 000CHOBATH
V 8 | OCHOBHbIE HANIPABJIEHUA COBEPIIEHCTBOBAHUSA CH- - 2,8,9 12 - -
crembl ynpasienus npeanpusituid AITK
Vo dopMHPOBaTH TPYIOBOH KOJICKTUB U 3()(HEKTUBHO 1, 4-6, 10,
UCIIOJIb30BATh €ro MOTEHIINAI
V | IlpuHMMAaTh yIpaBlIeHYecKUe PEeHHUs ¢ y4eTOM 3,7,11,
10 | BHYTpEHHHX U BHEIIHHX (PaKTOPOB MPOM3BOACTBA 14-16
Ho OmnpeieneHns: ONTUMATBHOTO CTHIISL YIIPABICHUS
COOTBETCTBEHHO CHelU(HKE KOJUICKTHBA
u [TpoeKTUPOBATH OPraHU3AUOHHO-YIPABICHIECKUE
CTPYKTYPBI C YIETOM CrIeHU(UKHU PEATTPUATHS - - -
10
ATIK
u [MpuHsATHS yNpaBIeHYECKUX PEIICHUN U OLCHKU
11 COLIUANIBHO-9KOHOMUYECKOH 3 PEKTUBHOCTH - - -
CHCTEMBI YIIPABJICHUsI XO3SIMCTBYIOLIMX CYOBEKTOB

5.4.2. OneHka 10CTHXKEHHSI KOMIIETEHIIMH B X0/1€ TEKYLIEro KOHTPOJIsA

ITK-2 Cnoco0eH 3(p¢eKTHBHO yNIPABJIAATH arpoNpOMbILIJIEHHBIM NPOU3BOICTBOM (MU

NPOU3BOICTBEHHO-KOMMeEPYeCKOH AesiTe1bHOCTBIO npeanpusaTuii AITK)

WNuaukatopsl qoctmkeHus komrereHuu [TK-2

Howmepa Bonpocos u 3a1au

3a1a49u 1Jid
BOIIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Conepxanue YCTHOTO o
TECTOB YMEHUH U
orpoca
HaBBIKOB
1-45, 47-52,
39 [MpuHUMIBL, GYHKIUH 1 METOABI YIPABICHHS IPE/- 55-57, 59- 1-74 )
npustasamu AITK 84, 88, 92-
108, 110-
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113, 115-
148, 152-
163, 176-
200
46, 53, 54,
MeTo/bI POEKTUPOBAHKS OPTaHU3AIUOHHON 58. 109
310 | cTpYKTYpHI ¥ CTPYKTYPHI YIIPABICHHUS TPEITIPUITUI ! ' 75-79 -
ATIK 149-151,
164-175
TexXHHUKy NPUHATHS W peann3aiuu ynpasienuecknii | 89-87, 89-
311 8 80-85 -
PCLICHUH 91, 114
AHanu3upOBaTh U SKOHOMUIECKU 0G0CHOBAT
V 8 | OCHOBHBIEC HAMPABJIECHUS COBEPIICHCTBOBAHHS CH- - - 1, 3,4-6
CTeMBbl yrpasienus npeanpustaid ATTK
v g | POPMHPOBAT TPYIOBOIi KOMIEKTHB H S(dEKTHBHO ) i 2,7,10, 13-
HUCIIOJIL30BATh €TI0 MOTSHIHA 15
y 10 | TIPHHAMATE YIPABICHYECCKHE PEIICHHS C YHCTOM ) ) 8,9 11,12,
BHYTPEHHHX U BHEITHUX (PAKTOPOB MPOU3BOJICTBA 16
o | OmpercncHms ONTHMATLHOTO CTHIIA yIPaBICHHs ) ) 2,7,10, 13-
COOTBETCTBEHHO CTIENU(HUKE KOJUIEKTHBA 15
IIpOEKTHPOBATH OPraHU3AMOHHO-YIPABICHYECKUE
H 10 | cTpyKTYypbl C Y4ETOM CIEHU(DUKY IIPEIPUSITHUS - - 1, 3,4-6
AIIK
IIpunsTHs yIpaBileHYECKUX PELICHUN U OLEHKH 89 11. 12
H 11 | conmansHO-3KOHOMHYECKOM 3()(HEKTHBHOCTH - - T 1 6’ ’
CHCTEMBI YIIPABJICHHS XO3SHCTBYIONIUX CyOBEKTOB

6. YueOHO-MeTOAMUYEeCKOe U HH(OPMAITUOHHOE O0ecniedeHue JUCIMILTUHbI

6.1. PexoMenayeMasi JuTeparypa

KoanuecTBo
JK3. B 0MO0-
JHOTEKE

Tun pekomen- IlepeyeHb U PEKBU3UTHI JIUTEPATYPHI
Januit (aBTOp, HA3BaHUeE, IO U MECTO U3TAHUS)

1 2 3

bimmnos A. O. Teopust MEHEKMEHTA [3IIEKTPOHHBIN pecypc]: 1.00
Vuebnuk / A. O. baunos, H. B. Yrpromosa - Mocka: U3narens-
cko-toprosas kopropauus "Jlamkos u K", 2020 - 298 c. [OU]
[9BC 3nanuym] URL:
https://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeDKMEHT [371eKTpOHHBIH pecypc]: YueOHuK 1.00
/ O. C. Buxanckuii, A. 1. HaymoB; IHCTUTYT SKOHOMHKH MpO-
MBILJIEHHOCTH HanmoHanesHOM akageMuu HayK Y KkpauHbl; Moc-
KOBCKHHU rocyJJapcTBEHHBbIN yHHBepcuTeT nM. M.B. JlomoHOCOBa,
Bricmras nikona 6usneca - MockBa: M3natensctBo "Maructp",
2.1. Vueousre |2022 - 656 c. [DU] [DBC 3nannym] URL:

U3 IaHUs https://znanium.com/catalog/document?id=385853

Bripynaesa T. B. MeHemKMeHT [37eKTpOHHBIHN pecypc]: YueOHuK 1.00
/ T. B. Beipynaesa, JI. C. [Iparanuyk, O. JI. Eromuna - Kpacho-
apck: Cubupckuii penepanbuelii yausepeutet, 2016 - 380 c. [OU]
[DBC 3nannym] URL:
https://znanium.com/catalog/document?id=320911



https://znanium.com/catalog/document?id=358222
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/document?id=320911
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Tun pexomeH-
Ianui

IlepeyeHb U PEKBU3UTHI JIUTEPATYPHI
(aBTOp, HA3BAHUE, FOJl U MECTO U3TAHUS)

KoanuectBo
JK3. B 0H0-
JHOTEKE

1

2

3

Macnoga E. JI. Teopust MeHeKMEHTA [37IEKTPOHHBIN pecypcl]:
VYyebunoe nmocodue / E. JI. Macnosa - Mocksa: 13nareinscko-
toproBasi kopnopanus "Jlamkos u K", 2020 - 158 c. [9U] [9BC
3nanuym] URL:
https://znanium.com/catalog/document?id=358270

1.00

CemenoB A. K. Teopust MeHepKMEHTA [3JIEKTPOHHBIN pecypc]:
VYueonuk / A. K. Cemenos, B. 1. HabokoB; Ypanbsckuii rocymap-
CTBEHHBIN arpapHselii yHuBepcuteT - Mocksa: M3nartenscko-
toproBas kopropanus "/lamkos u K", 2020 - 490 c. [DU] [DBC
3nanuyMm| URL:
https://znanium.com/catalog/document?id=358217

1.00

2.2. Meronuue-
CKHeE U3IaHUsA

VYupasnenue B AIIK [DnexkTpoHHbIl pecypc|: METOIUYECKHUE YKa-
3aHMSI [0 OCBOCHUIO JUCLUIUIMHBI JJ1s1 00y4aroluXcs 110 HalpaB-
nenuto noarotoku 38.03.01 "Oxonomuka" npoduiib "IKOHOMHU-
Ka npeanpustuii U opranmzanuii AITK" / Boponexckwuii rocynap-
CTBEHHBIU arpapHsblii yHusepcurer ; [coct. : P. I1. benonunos, C.
H. Konosanosa] - Boponex: Boponexckuii rocy1apcTBEHHBIH
arpapuslil yausepcurert, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165592.pdf

VYupasnenue B AIIK [OnekTpoHHBIN pecypc]: METOAUYECKHE YKa-
3aHUs 110 CAMOCTOSITENILHON paboTe 1 00yyarouXxcs 1o
HamnpasiieHuto moarotoBku 38.03.01 "DxoHoMuka" poduib
"DxoHoMuka npennpusaTuii u opranuzanuii AITK" / Boponexckuit
roCy/1apCTBEHHBIN arpapHblil yHuBepcHrer ; [cocT. : P. I1. beno-
munos, C. H. Konosanosa] - Boponex: Boponexckuii rocynap-
CTBEHHBIN arpapHblii yHusepcurert, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m165593.pdf

VYupasnenue B AIIK [OnexTponHBIi pecypc]: pabodas TeTpaasb
JUISL BBITIOJTHEHUS J1a0OPaTOPHO-NIPAKTUUECKUX Y UHIUBUIYaJIb-
HBIX 3a/1aHUM U1 00yYaromKXCsl [0 HAPABIEHUIO MOJITOTOBKH
38.03.01 - «DxoHOMHKA» TTPODUITH TOATOTOBKH « DKOHOMHUKA
npennpusatiii u opranuzauuii AITK» / Boponexckuii rocynap-
CTBEHHBIN arpapHblii yHuBepcHTeT ; [cocT.: E. B. 3akmeBckas, P.
I1. benonunos, C. H. Konosanosa] - Boponex: Boponexckuit
rocy/1apCTBeHHbIN arpapHbiil yausepcurert, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m165710.pdf

2.3. Ilepuoauye-
CKHUE M3JIaHHS

AIIK: bxOHOMUKA, yIIPaBJIECHHUE: €XKEMECIUHBIA TEOPETUUECKUI U
Hay4HO-TIpaKTU4eCKuil )xypHai - MockBa: Arponpomuszaar, 1988-

BectHuk BopoHEKCKOT0 rocyAapCTBEHHOI'O arpapHoOro YHUBEP-
CUTETa: TEOPETUUECKHI U HayuyHO-TIpaKTU4eckuil )xypHain / Bopo-
HEeX. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyGexxom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-



https://znanium.com/catalog/document?id=358270
https://znanium.com/catalog/document?id=358217
http://catalog.vsau.ru/elib/metod/m165592.pdf
http://catalog.vsau.ru/elib/metod/m165593.pdf
http://catalog.vsau.ru/elib/metod/m165710.pdf
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6.2. Pecypcol cetn UuTepHer

6.2.1. DjeKTpOHHbIE OUOIMOTEYHbIE CHCTEMBI

Ne Hazpanue Pasmerenue

1 | Jlaus https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | OPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | DnekrponHas 6ubaroreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccuonasibubie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI

Ne HasBanne Paszmemenue
1 Enunast Me)XBeIOMCTBEHHAsI HHPOPMAIIMOHHO- https:/fedstat.ru/
CTATHCTUYECKAs CHCTEMA
2 | baza nannsix ®PAOCTAT http://lwww.fao.org/faostat/ru/
3 | [opTan oTKpBITHIX AaHHBIX PD https://data.gov.ru/
4 | CrpaBouHas mpaBoBast cucTeMa ['apaHat http://www.consultant.ru/
5 CnpaBouHast mpaBoBasi cucrema KoHCymbTanT http://ivo.qarant.ru
[Liroc
5 [Mpodeccronanbubie cripaBouHbie cucTeMsbl «Ko- https://Texakcnept.caiit/sistema-
JIEKC» kodeks
7 1\I’El“papﬂaﬂ poccuiickas HH(pOpMaLIMOHHAs CUCTE- hitp:/Awww.aris.ru/
8 NudopmaronHast CHCTeMa MO CETbCKOXO035T#- http://agris.fao.org/
CTBEHHBIM HayKaM U TEXHOJIOTHSIM
6.2.3. CaiiTbl 1 ”HPOPMALHMOHHBbIE TOPTAJIBI
Ne Ha3Banue Pasmenienue
1. |MeHemKMEHT KauecTBa https://www.kpms.ru/QMS_automation.htm

https://www.businessstudio.ru/articles/article/instrumenty _b

2. | Business Studio iznes_modelirovaniya i_osobennosti_eg/

3 BI/ISHGC'I/IH)KI/IHI/IPI/IHFOBHC TEXHOJIO-

http://www.betec.ru/
T'nn

DenepanbHbIil 00pa30BaTENbHbIHN http://ecsocman.hse.ru/
4. |mopran «9xoHOMuUKa, COIUOIOTHS,
MeHepKMEHT)

7. MaTepuaJIbHO-TEXHUYECKOE U MPOrpPpaMMHOe obecrnedyeHne JUCHUIINHbI

7.1. Ilomermenust A5 BeleHNsl 00pa30BaTeIbHOIO Npouecca u 00opyaoBaHHue



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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HanmenoBanme MOMEIICHHI IS TIPOBEICHUS BCEX BUIOB yIeOHOM
JESATSIILHOCTH, MPEAYCMOTPSHHON yYeOHBIM ILIAHOM, B TOM YHCIIC
MOMEIIEHHUS TSI CAMOCTOSTEIILHOM PabOTHI, C YKa3aHUEM MEPEUHs

OCHOBHOTO 000pYAOBaHUS, YI€OHO-HATIISAHBIX TOCOOUH U HCIIONb3Y-

€MOT0 MPOrPaMMHOTO 00eCTIeUeHUS

Anpec(MecTOITOIOKEHHE ) TT0-
MEILEeHUH AJIs1 TPOBEACHUS
BCEX BUJIOB YUEOHOI JesTenb-
HOCTH, IPENYyCMOTPEHHOU
y4eOHBIM TUTaHOM ( B CITydae
peanmu3anuu 00pa3oBaTeNLHON
MPOTpaMMBbI B CETEBOW opme
JIOTIOTHATEIHHO YKa3bIBAETCS
HalMEHOBaHUE OpraHU3alNH, C
KOTOPOH 3aKIII0UEH JIOTOBOP)

Yuebnvie ayoumopuu
KomrmuiexT yue6HOM Mebemnn, JeMOHCTPAIMOHHOE 000pyI0BaHUE H
y4eOHO-HaTJsIIHbIE TOCOOUs, KOMIIBIOTEPHAsI TEXHUKA C BO3MOYKHO-
CTBIO MOJKIIOUeHMs K ceTn "MHTepHeT" u obecrnieyeHneM JOCTyIa B
AJIICKTPOHHYIO HH()OPMAITMOHHO-00Pa30BaTEIbHYIO CPEIY

394087, Boponexkckas o0i1., T.
Boponex,
yi1. MuuypuHa, 1
(ayn. 273)

Yuebnvie ayoumopuu
KommiekT yuebHoii Mebenu, IeMOHCTPallMOHHOE 000pYI0BaHUE H
y4eOHO-HaTJISITHbIe TTOCOOUS, KOMIBIOTEPHAs TEXHUKA C BO3ZMOKHO-
CTBIO TIOJKIIIOUEHUS K ceTH "MHTepHeT" 1 o0ecrieueHrneM TOCTyTa B
AJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEel

394087, Boponexkckas o01., T.
Boponex,
yi1. MuuypuHa, 1
(aymn.239)

Yuebuvie ayoumopuu
Kommutekt yaebHo# Mebenn, JeMOHCTPAIlHOHHOE 000pyTIOBaHHE U
y4eOHO-HarsIIHbIE TOCOOMs, KOMIBIOTEPHAS! TEXHUKA C BO3MOXKHO-
CTBIO MOJKIFOUEHUsS K ceTH "MHTepHeT" u obecnieyeHneM JOCTyIa B
AJIIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO CpeX

394087, Boponexckas o0, T.
Boponex,
yin. MuaypuHa, 1 -ayn. 241

Tomewenus ona camocmoamenvhou pabomul
KommnexT yueOHON Mebenu, JeMOHCTpAalHOHHOE 000pyI0BaHUE U
yLIC6HO'HaFH$I[IHBIC HOCO6I/I$1, KOMIIBIOTEPHAsA TEXHHUKA C BOBMOKHO-
CTBIO TIOJKIIIOUEHUS K ceTH "MHTepHeT" 1 o0ecrieueHrneM TOCTyTa B
ANEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTENEHYIO CPENY

394087, Boponexckas o0, T.
Boponex,
yi1. MuuypuHna, 1 (ayn. 113,
115,116, 119 120, 122, 123a,
126, 219, 220, 224, 241, 273 - ¢
16.00 10 20.00), 232a

7.2. IIporpamMHoOe oOecnieyeHue

7.2.1. IllporpaMmMHoOe o0ecniedeHne 001Iero Ha3HAYeHUs

Ne HasBanue Pasmenenue
1 8gepaHI/IOHHLIe cuctembl MS Windows /Linux /Pen [IK B nokatsioi cetn BLAY
9 [TakeTsi O(I)I/IC_HLIX npunoxenuin MS Office / OpenOf- K B ToKkatbHoi cetn BLAY
fice/LibreOffice
3 HporpaMMLI i mpocMoTpa daiinos Adobe Reader / K B tokansHoi cetnt BEAY
DjVu Reader
bpayseps! AAnnexc bpayzep / Mozilla Firefox / .
4 Microsoft Edge [IK B nokanbHoOlt cetu BI'AY
5 | AnTtuBupycHas nporpamma DrWeb ES [1K B nokanbHoOM cetu BTAY
6 | [Iporpamma-apxuBarop 7-Zip I1K B mokanbHOM cetnt BTAY
7 | Mynstumenua npourpsiBarenab MediaPlayer Classic [IK B nokanbHOM cetn B'AY
8 | Inardopma onnaitH-o0yuenus eLearning server [1K B nokanbHoM cetu BTAY
9 | Cucrema kommproTepHoro tectupoBanus AST Test I1K B okanbHOM cetu BI'AY

7.2.2. CneuMaJiMu3MpoBaHHOE MPOrpPaMMHOe

He npeoycmompeno

o0ecreuyeHue
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8. MexkaucuunjinHAPHbIe CBSI3H

JucuurivHa, ¢ KOTOpoi He0OXO0IMMO

Kadenpa, Ha KoTOpOIi MpenoaaeTcs

®UO 3aBemyrolero ka-

COIIACOBAHHE JVCLHIUIAHA denpoit
OpraHu3aLie IPON3BOACTBA U TIPE/-
b1.0.18 Teopus opranusanuu HPUHAMATEIBCKOMN IeSTEIBHOCTH B Tepuosix K.C.

AIIK

b1.B.01 AHTUKpHU3UCHOE yTpaBiie-
Hue B AIIK

VYnpasnenus u Mapketunra B AITK

3akmieBckad E.B.




Crpanuna 64 u3 64

Ipunoxenne 1

JIner mepuoanvecKux NpoBepoK padoyei mMporpaMmbl
1 HHGopManys 0 BHECEHHbIX H3MEHEHHUsIX

JIOIKHOCTHOE JIHUIIO,
MIPOBOIUBIIIEE TIPOBEP-

[MoTpebHOCTH
B KOPPEKTUPOBKE yKa3a-

Wudopmanus o BHECEHHBIX

ky: ®.N.0., nomx- Jara HHCM COOTBCTCTBXIOIHHX U3MEHCHUSX
paszenoB paboueii mpo-
HOCTBhb
TpaMMBbI
Nmeercs
3aBenyroumii kaden- NelO ot Pabouas nporpamma
poii 3akiieBcKas 28.05.2025 aKTyaJIM3upOBaHa Ha
E.B.. T. 2025-2026 yu.r.
Nwmeercs
Sasenyrouuit kades- NelO ot Pabouas mporpamma
ot ?gxmnellscxaa E I[B 20.05.2026 aKTyaJIM3MpOBaHa Ha
p o r. 2026-2027 yu.r.
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