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1. O0mast xapakTepuCcTHKA M CHUIINHBI

1.1. Ieab (MCUUNIMHBI:

(hopMupOBaHKE 3HAHWN, YMEHUU U HaBBIKOB [Tl 3ddexTuBHOTO ynpaBineHus: [T-nmpoekTamu, 1aTh IpeCTaBICHUAE O
CYIIECTBYIONINX METOUKAX yIpaBieHus rpoekramu B IT-chepe u 0OydueHne mpremam nMpakTHYECKOro UX MPUMEHEHUS B
npodheCCHOHATTLHON IeATEIIbHOCTH

1.2. 3apaun AMCHUIIMHBI:
(hopMUpOBaHKE 3HAHWUIA U TEOPETUKUX OCHOB IMPOEKTHOTO MEHEPKMEHTA;

(dopmupoBaHre 3HAHUH 0a30BBIX KOHLENIUH ynpasienus [T-npoekramuy;

¢dopmuposanue 3Hanuii 0 XK1 IT- npoekra u ero Mmoensx;
(hopMHUpOBaHKE 3HAHUM CTAHJIAPTOB MPOEKTHOIO MEHIKMEHTA,;

(hopMHUpOBaHKE 3HAHUHA U O METOAOJIOTUSX IPOESKTHOIO MEHEKMEHTA, U YMEHUH M HAaBBIKOB Pa0OTHI C METOIAMH
ynpasiaHus IT-npoektom;

yMmeHne GopMHpOBATH 1eIb U TPeOOBaHHUS MPOEKTa, pa3padoTKa ycTaBa IIPOEKTa;

(hopMHUpOBaHKE HABBIKOB pa3paboTKu 0a30BbIX TIAHOB yrpasiieHus [T-poekToB, ceTeBoro aHanusa, KaleHAapHoro
IJIAHUPOBAHUSA U T.11.;

(dbopMHUpOBaHKE YMEHHUI U HABBIKOB OPTraHU3allMK UCTIOIHEHHUS! OCHOBHBIX MPOLEAYp MPOEKTa U YIPaBICHHUSI KOMaHI0H
(dbopMHUpoBaHHE YMEHHUI U HABBIKOB KOHTPOJISL UCIIOJIHEHUS IPOEKTA;

(hopMHUpOBaHNE HABBIKOB 3aKPBITHS MTPOCKTA,;

(dbopMHUpOBaHKE YMEHHI BIalcHUs] COBPEMEHHBIMU METOOJIOTHSIMH YIIPaBJICHUs! MpoeKTaMu 1o BHeapeHuto 1C;
(dbopMHUpoBaHUE 3HAHUM, yYMEHUH yripaBieHus: puckamu U T-npoekTos;

(dbopMHUpOBaHKE 3HAHUM, YMEHUI 110 ypaBieHUI0 KoManao# [T-npoekra, KOMMYHUKAIIUEH.

1.3. IlpeameTr AUCHUILINHBI:
METOJIbl U MHCTPYMEHTHI yripaBieHus [T-mpoekTamMu u npeMeTHON 00acTi

1.4. Mecto B 00pa3oBaTe/IbHOI porpamMmme:
4acTh, (hopMHUpyeMast yaacTHUKaMH 00pa30BaTEIIBHBIX OTHOIICHUI

1.5. B3auMocB3b ¢ APYTUMH JUCHUNJIMHAMHA:

b1.0.22 MeHemKxMeHT

b1.0.25 IIpoeKTHbII NPaKTUKYM

b1.0.28 Ynpasienue npoekramu

b1.B.10 MHCTpYMEHTBI M METOBI TPOrPAMMHON HH)KEHEPHH

1.6. OcoGenHOCTH peaju3aluu AUCHHIJIMHBI JJIsI MHBAJIWAOB U JIUIl ¢ OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI
OCO0CHHOCTH peau3aluy AUCIUTUIAHBI JJ11 MHBATUIOB U JIUI C OTPaHUYECHHBIMU BO3MOXKHOCTSIMU 3/I0POBbS
OMPENICNSIOTCS B MHANBUYAIEHOM MOPSIKE UCXOs U3 crieiindrku 3a00eBaHus U TpeOOBaHMM, YKa3aHHBIX B OCHOBHO#
00pa3oBaTeNbHON TPOTrpaMmMe



2. [Inanupyemblie pe3y/abTaThbl H3y4YeHUs AUCHUIIIAHBI

Komnerenuus MunukaTop 1oCTHXEHUsI KOMIETEHIIUU
Kon Conepxanue Kon Conepxanue
31 OCHOBBI aBJICHMs ITpoueccamu BHeapeHus I T-pemennii
CrocoOHOCTh MPUHUMATD Y4aCTHE BO YIp POTL AP D —
I1K-06 V1 OCYLIECTBIIATH YIIpaBJIeHHE poueccamu BHeapenus 1T-pemenuii
BHEIPEHUU HHPOPMALUOHHBIX CHCTEM = =
Hl1 OIIEHKH BO3MOKHOCTEHN BHeApeHus [ T-pemennii
. OCHOBBI Opranu3anuu 3p(HEeKTHBHOTO B3aUMOJICHCTBHS C
Crioco0eH 3¢ (peKTHBHO B3aUMOJICHCTBOBATE |33 p wn 54 A .
cyOBeKTaMu npodheccCHoHaTbHBIX KOMMYHHUKAIINI
IMK-12 |c cyobexkTamu mpodeccHoHATBHBIX —
OV — V3 OpraHU30BbIBaTh B3aUMOJIeHCTBHE ¢ yuacTHUKaMu I T-npoexToB
H3 pa3paboTKH TIaHa KOMMYHHKAIMK ¢ ydacTHUKamMu [ T-ipoexToB
31 0CHOBBI MeHekMeHTa IT-npoekToB
K-13 CriocoOHOCTh OCYIIECTBIATh yIpaBieHue |32 COBPEMEHHBIE NT0JIX0/IbI U CTAH/IaPThl aBTOMATU3ALMH OpTaHU3aluU
UT-npoexramu V1 IUITAHUPOBATh M KOHTPOJIMPOBATH paboTy 1o co3nanuio IT-mpoexToB
Hl1 peanusarmu GyHKImi ynpasnenus I T-npoektamu




3. O0beM QMCUMIJIMHBI ¥ BUABI Y4e0HOI padoThI

3.1. Ounas ¢popma o0yueHust

Iloxka3zareyn 2 Bcero
3. O0beM TUCIUTUTMHBI ¥ BUJIBI Y4€OHON pabOoThI 4/ 144 4/144
OO0111ast KOHTaKTHas padboTa, 4 28,75 28,75
O6m1ast camocTosiTenbHas paboTa, 4 115,25 115,25
KonTakTHas paboTa mpu MpOBENECHUH YYeOHBIX 3aHSATHUH, 28,00 28,00
B T.4. (9)
JIEKIIHH 10 10,00
MIPAKTUYECKUE-BCETO 18 18,00
B T.4. IPAKTUYECKAsl OJATOTOBKA 8 8,00
CaMOCl;OSITeJ'IBHaSI paboTa mpH TPOBEACHUU YUEOHBIX 97.50 97.50
3aHATUH, Y
KonraktHas paGoTta mpu mNpoBENECHUH MPOMEKYTOUHOM 0.75 0.75
aTTeCTaluK 00yJarONMXCs, B T.4. (1) ’ ’
IPYNIIOBbIE KOHCYJIbTAMH 0,50 0,50
3a4yer - -
JK3aMEH 0,25 0,25
CamocrositenpHast ~ pabora  MpU  MPOMEKYTOUHOM 17,75 17.75
aTTeCTalMH, B T.4. (1)
MOJITOTOBKA K 3a4€Ty - -
MOJITOTOBKA K 3K3aMEHY 17,75 17,75
dopma MPOMEKYTOUHOH aTTeCTAlluU HK3aMEH 9K3aMEH




3. O0beM IMCHUILUIMHBI M BU/bI y4e0HOH PadoThl

3.2. 3aounas popma 00yueHHs

Kypc
Iloxka3zaresn );p Bcero

O6m1ast Tpy10EMKOCTb, 3.€./9 4/144 4/144
OO0111ast KOHTaKTHas padboTa, 4 28,75 28,75
O6m1ast camocTosiTenbHas paboTa, 4 115,25 115,25
KonTakTHas paboTa mpu MpOBENECHUH YYeOHBIX 3aHSATHUH, 28,00 73
B T.4. (9)

JIEKIINHU 12 12

MIPAKTUYECKUE-BCETO 16 16

B T.4. PAKTUYECKasl MOJIFOTOBKA 4 4
CaMOCl;OSITeJ'IBHaSI paboTa mpH TPOBEACHUU YUEOHBIX 97.50 975
3aHATUH, Y
KonraktHas paGoTta mpu mNpoBENECHUH MPOMEKYTOUHOM 0.75 0.75
aTTeCTaluK 00yJarONMXCs, B T.4. (1) ’ ’

IPYNIIOBbIE KOHCYJIbTAMH 0,50 0,5

3a4yer - -

JK3aMEH 0,25 0,25
CamocrositenpHast ~ pabora  MpU  MPOMEKYTOUHOM 17,75 17.75
aTTeCTalMH, B T.4. (1)

MOJITOTOBKA K 3a4€Ty - -

MOJITOTOBKA K 3K3aMEHY 17,75 17,75
dopma MpOMEKYTOUHOH aTTeCTalluu 9K3aMeH 9K3aMEH




4. Copep:kanne THCIUILINHBI

4.1. CopepxxaHue JTUCHMILUIMHBI B pa3pe3e pa3ae/ioB H NoApa3iesioB
Paznen 1.
TeopeTrueckue U METOJ0N0rn4YecKueacnekTsl ynpasiaenus IT-npoekramu
Tloppaznen 1.1.
VYupasnenue IT-nipoektom u ero ocobennoctu (crnenuduka). Buaer (kaaccudukanns) IT-npoexro
OcHoBHble nousaTus: UT-mpoekt, ocobennoctu UT- npoekra, «[IpoekTHBIN TpeyrolbHUK» U B3aUMOCBSI3b
2JIEMEHTOB IIPOEKTAa; NPOJAKT U IPOKEKT MeHekep. OnpeseneHue NoHATus «ynpasiaenue IT-npoekromy.
Knaccudukanus IT-ipoextoB. Buisl opraHn3anoHHbIX CTPYKTYp: (DYHKIMOHAIbHAS, MATPUYHAS U IPOSKTHAS
OpraHU3alOHHBIE CTPYKTYpbl. COOTBETCTBUE OPraHU3ALMOHHOM CTPYKTYph! TUIIaM IpoekToB. Mogaenu XKII IT-
npoektoB. Yto Takoe MVP u 3a uem on HyxeH. [Tonstue Project u Product Manajer. Soft-ckuiib n nu4Has
3¢ PEKTUBHOCTb.
Ionpaznen 1.2.
CranaapTsl B 001aCTH IPOEKTHOIO MEHEIXKMEHTA
Ipo6nema cranpapruzauuu. Beenenne B PMBOK 6 u 7. OcHOBHBIE IPYIIIBI IPOLIECCOB M 00JIACTH 3HAHUH.
PykoBozacTBO 1O KauecTBy Ipy ynpasieHuu npoekramu (Guidelines to Quality in Project Management) — ISO
10006 u 21500. Cucrema 3HaHMi 0 rporeccax
ynpasnenus npoekramu — PRINCE 2 (Projects IN Controlled Environments).
XapakTepuTHKa U COIOCTaBJICHHE CTaHIapTOB. Poccuiickuii cTaHIapT MPOEKTHOTO MEHEPKMEHTA,
HanuoHanbHble TpeboBanus k komnereHuu COBHET (Poccust).

Iompaznen 1.3.

Merognonoruu, ¢ppeiiMBopku ympasierus UT-mpoekramu

Teopust orpanndeHuid. bepexiamBoe mnpousBoactBo. [mOkme wmeromonmorum: Agile, Scrum, Kanban,
OkcrpemanbHoe nporpammupoBanue (XP). Tlporecchl B pamkax BBIOpAaHHOH METOMOJIOTMH. MeETomoI0rus
mozaenupoBanus cobsituii (ECM). DxcrpemanbHoe ynpasineHue npoektamu (XPM). O0630p HMHCTpYMEHTOB
MIPOEKTHOTO MEHEPKMEHTA.

Paznen 2.

OcHOBHBIE ITporeccHl ynpasneHus [ T-mpoektaMu (IPOEKTHO-OPUEHTUPOBAHHBIE IIPOLIECCH] U IPOLECCH
YIIPaBIECHUS IPOEKTOM)

Ionpaznen 2.1.

3amyck IT-mpoekTa: ¢ uero HayaTh U Kak pa3BUTh UAEIO JI0 YPOBHs OU3Heca (cTaprar)

Pa3paboTka cTparerny pa3BUTHS KOMIIAHMM W MHHOBAIMH. [IpeseHTamms MpoeKTa M NMPOBEINCHHE YCHEHIHBIX
TIeperoBOpoB. VHBECTUIIMOHHAS OIEHKA MPOEKTa W MACHC NMPUMEHEHWeM HHCTPYMEHTOB MapkeTwHra. OG63op
OCHOBHBIX HHCTpyMeHTOB YmpapneHus IT-mpoekramu. dopMupoBaHHE HEpapXHUECKOH CTPYKTYpHl paboT
npoekta. KoHcTpynpoBanue cereBoro rpaduxa. Kputndeckuii myTs. bropker npoekta. TUNHYHBIE CTaThH 3aTpaT
UT- npoexta. OHOBBI MPOTYKTOBOTO MBIIIICHHS.

Iompaznen 2.2.

Ympasnenne puckamu [ T-mpoekra.

[Nonstue puck 1 Buabl puckoB. OCHOBHBIE HOHATHS yIpaBiIeHUs puckamu. OnpeneneHne ypoBHei BepoSTHOCTH
BO3HHMKHOBEHHUS PHCKOB U HX MOCIEACTBUNA. MeTOIUKN MICHTU(PUKAIMK PUCKOB. OpraHu3anus ypaBIeHHs
puckamu. KauectBeHnbIi aHam3 puckoB. KonmndyecTBeHHBIN aHaN3 pUCKOB. MeToIbI pearnpoBaHus Ha
HeraTUBHBIE PUCKH (YKIOHEHHE, Ilepeiada, CHIKEHHE, IPUHATHE). Mephl pearnpoBaHus Ha BO3MO>KHOCTH.
Peectp puckos.

Iompaznen 2.3.
VnpaBieHue yenoBe4eckuMU pecypcamMu U 1 kommyHukanusmu U T-ipoexra

OnpezesneHue posiel B KOMaHae poekTa. MaTpuila OTBETCTBEHHOCTH MpoekTa. [locTpoeHre MaTpHiibl
OTBETCTBEHHOCTH. 3aKperuieHne QyHKIUH U TOTHOMOYHH B mpoekte. Peectpsl HaBbIKOB. ([ToHsATHE Project
Product Manajer. ®opMupoBaHue cTpaTeruu KoOMMyHuKanui. [Ipumep cTparerun KOMMYHHKAITIH.

Ionpaznen 2.4.

YnpasieHnue BHeApeHHEM HHPOPMAIIMOHHBIX CHCTEM.

Haznauenue u cocraB merononoruu Bueapenus: MC. Coneprxxanue npoekroB BHeapenus UC B pa3nuyHbIx
metoposiorusix. OCHOBHBIE THUIIBI CTPYKTYp OpraHu3alui, ocyuectsistonux BHegpenue C. Dramnbl
Henpenusa UC. Merogonoruu BHeapenus komnanuu 1C

IpaxTHyeckas MOArOTOBKA [0 JUCHHUIUIMHE BKIIOYAET IPOBEJICHNE JICKIMH, IPAKTUUECKUX 3aHITHH 110
nqucruiuinHe "Yrpasinenue I T-nipoekraMu” Ha NPOGUIBHBIX MPEIIPUATHAX (OPraHU3aIMIX) C
HCIONB30BaHUEM UX MaTepuaibHO-TexHuueckor 0a3bl (OO0 «llnuppoBbie TEXHOIOTHW» U AP.) WK B
CTPYKTYPHBIX HOZIpA3AeTICHUSIX YHUBEPCUTETA (KOMITBIOTEpHBIE ayauTopu Nel22a) B o0beMe , yKa3aHHOM B
[pakTHyeckast MOATOTOBKA OCYIIECTBISIETCS IO CIEAYIOIMM TeMaM (paszenaM) Juciuiineel: [logpasmen 2.1
3amyck IT-mpoekTa: ¢ yero Ha4yaTh ¥ KaK pa3BUTh UCIO 10 YpoBHS OusHeca (crapram). Ilompasmen 2.4.
YupasneHue BHeIpEeHHEM HHPOPMALMOHHBIX CHCTEM



4.2. Pacnipe/iesieHUe KOHTAKTHOI U CAMOCTOSITEJILHOM padoThI O MoApa3aeaam
Ounasi popma o0y4eHust

KonTakTHas pabora
Pasnensl, moapasnensl qUCHUIUIAHBL CP

JIEKIIUH 113

TeopeTndyeckne U MEeTONOJOTHYECKHeACTIeKThI ynpasiaenus I'T-npoexTamn

Yupasnenue IT-mpoexrom u ero ocobeHHocTH (crienuduka). Buns! (knaccuduxars) 1T- 1.0 20 55
POEKTOB ’ ’ ’

CraHmapTsl B 00JaCTH MPOESKTHOTO MEHEKMEHTA. 1,0 1,0 15,0
Mertononoruu, ppeiiMBopku yrpasienus UT-mpoekramu. 1,0 1,0 15,0

OcHOBHBIE npoueccol yrnpaBJdeHUA IT-l'[pOCKTaMI/I (l'lpOeKTHO-Opl/IeHTI/IPOBaH]{bIe npouecchbl U MPoUeCcChl yIIpaBJICHUA

MPOEKTOM)
3amyck IT-mpoexra: ¢ 4ero HavaTh U KaK pa3BUTH UICIO J0 YPOBHS OM3Heca (CTaprar) 1,0 6,0 25,0
Ynpasnenue puckamu [T-npoexra. 2,0 4,0 7,0
YnpasieHue 4eI0Be4eCKUMU pecypcaMu U U kommyHukanusmu M T-npoekra 2,0 2,0 10,0
YrpasneHnue BHeAPEHNEM HH(OPMAIMOHHBIX CHCTEM 2,0 2,0 20,0




4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOSITE/ILHOW padoThI 0 MoaApas3aeiamMm

3aounas ¢popma 006yueHus

KonTakrHas pabora

Pasnensl, moapasnensl JUCHUILUINHBL CP
JIEKIUH 113
TeopeTHdyeckre U MeTON0JOTHYeCKHeacNIeKThI ynpasiaenus IT-npoexTamn
Yupasnenue IT-npoextom u ero ocobenHocTH (crienuduka). Bumst (knaccuduxars) 1T- 1.0 20 14.0
HPOEKTOB ’ ’ ’
CraHmapTsl B 00JaCTH MPOEKTHOTO MEHEKMEHTA. 1,0 2,0 14,0
Mertononoruu, ¢ppeiiMBopku ynpasinerns UT-mpoexramu. 2,0 2,0 14,0

OcHoBHbIe Mponeccsl ynpapiaenusi IT-nmpoekTamu (MpoeKTHO-0PHEHTHPOBAHHBIE NMPOIECCHI M MPOIecChl YIPaBJIeHUS

NPOEKTOM)
Bamyck IT-mpoekTa: ¢ 4ero HayaTh U Kak pa3BUTh HICIO 10 YPOBHs OM3Heca (cTapTam) 2,0 2,0 14,0
VYnpasnenue puckamu [T-poekra. 2,0 2,0 14,0
VYnpapneHue 4eI0BEYECKHUMH pecypcaMu 1 U KoMMyHHuKarmusamMu U T-nipoekra 2,0 4,0 14,0
VYrpasieHue BHeIPEHUEM HHPOPMAITHOHHBIX CHCTEM 2,0 2,0 13,5




4.3. IlepeyeHn TeM N y4eOHO-MeTOAUYECKOr0 o0ecniedeHus JJIsl CAMOCTOSATE/ILHON padoThl 00y4yaromuxcst

Pasnenbl, noapasesnsl AMCUUILUIMHBL

YuebHo-MeToInYeCcKOe obeceueHe

O6bem yacos CP

O4YHas

| 3a04Has

TeopeTuyeckue u MeT!

0/10J10rMYecKueacneKkTsl ynpasiaeHus IT-npoekramu

VYnpasnenune IT-nipoekToM U ero ocobeHHOCTH (Crienu(uKa).
Bue (knaccudukanus) IT-npoexros

baszunesuu A. W1. Ynpasienue npoekraMu [3J1eKTPOHHBII pecypc]:
Vuebnuk / A. U. bazunesuuy, B. U. [lenucenxo, I1. H. 3axapos, H. B.
Moprynosa, P. B. Moprynosa, T. [I. Omapos, H. H. ITonzynosa, H.
B. Poauonosa, H. E. Tuxontok, H. M. ®unnmoHoBa, A. A. FOccyd;
Poccuiickas akageMust HAPOJHOTO XO3SIHCTBA U FOCY1apCTBEHHOM
ciryx0Obl ipu [Ipesunente PO, Brnagumupckuii ¢-1; OruHAHCOBBIIH
yHuBepcurer 1pu [IpaButenscte Poccuiickoii @enepanum,
OpnoBckuii ¢-1; BiaaguMupckuii rocy1apCcTBeHHbIH YHHBEPCUTET
uM. A.I'. u H.I'. CroneroBbix - Mocksa: OOO "HayuHo-
uznarenbekuil neHTp MHOPA-M", 2024 - 349 c. [DU] [OBC
3uanuym| URL: https://znanium.com/catalog/document?id=431441
Martseesa JI. I'. Yipasienue UT-npoekramu [311eKTpOoHHBII pecypc]:
VYuebnoe nnocobue / JI. I'. MarBeeBa, A. 0. Hukuraesa - PoctoB-Ha-
Jony: N3natenscrBo IOxkHOTO (henepalbHOr0 yHUBEpCUTETA
(FODYVY), 2016 - 228 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=327727

5,5

14,0

>

CTaHZlaprl B 00JacTu IIPOCKTHOI'O MCHCI)KMEHTA.

Martseesa JI. I'. Yipasnenue UT-npoekramu [31eKTpoHHBLI pecypc]:
Vuebnoe nocobue / JI. T'. MarseeBa, A. FO. Hukuraesa - PocroB-Ha-
JHony: N3natenscrBo KOxkHOro (enepaibHOro yHUBEpCUTETa
(YODY), 2016 - 228 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=327727

15,0

14,0

>

Merononoruy, ¢peiiMBopku ynpasnenus UT-nipoexramu.

JHoppep A.I'. Vnpasnenue UT-npoexTamu [371eKTPOHHBIHA pecypc]:
VYuebnoe nocobue / A.I'. loppep, A.A. Tlonos - Kpacuospck:CubI'y
M. Akanemuka M.®. PemerneBa, 2019. - 174 ¢ [DU]
URL:https://e.lanbook.com/book/147451

15,0

14,0

>

OcHoBHbIe Tponecchl ynpasJjenns IT-npoektamu (IpoeKTHO-OpPHEHTHPOBAHHBIE MPONECCHI H MPOIECCHl YIPABJIEHHs] IPOEKTOM)

3amyck IT-npoekTa: ¢ 4ero HauaTh ¥ Kak pa3sBUTh UICIO 10
ypoBH: Om3Heca (cTapTar)

Hoppep A.I'. Yopasnenne UT-npoexTaMu [371eKTPOHHBIN pecypc]:
VYue6noe mocobue / A.I'. Joppep, A.A. ITonos - Kpacrosipck:Cubl'Y
uM. Akanemuka M.®. Pemernesa, 2019. - 174 ¢ [DU]
URL:https://e.lanbook.com/book/147451

25,0

14,0

Vmpasnenue puckamu IT-npoekra.

Hoppep A.I'. Yupasnenue UT-npoexTaMu [37eKTPOHHBIN pecypc]:
VYue6noe nocobue / A.I'. Joppep, A.A. ITonos - Kpacrosipck:Cubl'Y
uM. Akanemuka M.®. Pemernesa, 2019. - 174 ¢ [DU]
URL:https://e.lanbook.com/book/147451

7,0

14,0

YnpaBieHne 4enoBeYeCKMMHI PECYPCaMH H 1 KOMMYHHKAIHSIMH
NT-npoekra

Hoppep A.I'. Yupasnenune UT-npoexTamMu [37eKTPOHHBIN pecypc]:
VYue6noe mocobue / A.I'. Joppep, A.A. ITonos - Kpacurosipck:Cubl'Y
uM. Akanemuka M.®. Pemernesa, 2019. - 174 ¢ [DU]
URL:https://e.lanbook.com/book/147451

10,0

14,0

VYnpasieHue BHeApEHUEM HH(POPMALIMOHHBIX CUCTEM

Martseesa JI. I'. YipaBnenue UT-npoekramu [31eKTpoHHBLI pecypc]:
Vuebnoe nocobue / JI. T'. MarseeBa, A. FO. Hukuraesa - PocroB-Ha-
JHony: N3natenscrBo KOxkHOrOo (enepanbHOro yHUBEpCUTETA
(YODY), 2016 - 228 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=327727

20,0

>

Wtoro

97,5

97,5




5. ®oHx OLIEHOYHBIX CPEACTB
5.1. dtanbl hopMuUpOBaAHUS KOMIIETEHINH

P a31eJibl, IoApa3acybl JUCIUIIIIMHBI

Komnerenuuu u U/J

MIK-06 | T1K-12 | TIK-13
TeopeTndyeckue U MeTONOJOTHYECKHeacNIeKThI ynpasiaenus IT-npoexTamn
VYupasnenue IT-mpoektom u ero ocobeHnoctH (crnenuduka). Buas (knaccuduxarms) IT- 31 33 31
IIPOEKTOB
CraHmapTsl B 00JIaCTH IPOEKTHOTO MEHEKMEHTA. 31 32
Metononoruu, hpeiMBOpKH yrpaBiaenus UT-npoektamu. 31 v3 32

OCHOBHBIE nmpouecchbl ynpaBJjJaeHUSA IT-HpOQKTaMH (l'lpoeKTHO-OpHeHTl/lpOBaHHl)le Npouecchbl U MPOUECCHI YIIPABJICHUS l'[pOCKTOM)

3amyck IT-npoekra: ¢ 4ero HayaTh U KaK pa3BUTh UIIEIO 10 YPOBHs Ou3Heca (craprarm) 33, H3 V1, Hl1
VYnpasnenue puckamu IT-npoexra. 31 31, V1
VYnpasneHue 4eI0Be4ECKUMH PecypcaMu U U KomMyHuKanusMu M T-npoexra V1 V3, H3 31, V1
VYmpapieHue BHEAPSHHEM HHPOPMAIMOHHBIX CHCTEM VI1,Hl1 H1




5.2. lllkanbl 1 KPUTEPUU OLIEHUBAHUS TOCTHKEHUSI KOMIIETEHIUIA
5.2.1. lIIkaJjbl akaJjeMHYEeCKHX OLEHOK OCBOCHHS JUCIUILINHDI

Bug onienku OneHkn

o HEYIOBJICT- YAOBJIETBO-
AkaneMudeckas olieHKa 1o 4-x OaJIbHOH 1IKaje XOPpOILIIO OTJINYHO
BOPUTEIIBHO PUTEIBHO

Bug onienku OneHkn

AxanemMuyeckas OIleHKa 110 2-X OaJUILHOM IIKaje HE 3aY€THO 3a4TEHO

5.2.2. Kputepuu 10CTHKEHHS KOMIIETEHIIN B X0/1€ OCBOEHHS JUCIATLIMHBI
Kputepuu o1ieHKH Ha JK3aMeHEe

OrueHKa, YpOBEHb Omnncanme KpuTeprueB

CTyZ[eHT MoKasajJ IIOJIHBIE H I‘J'Iy6OKI/Ie 3HaHUA MarTcepuajia, JIOrM4YHO H
APTYMCHTUPOBAHO OTBETUJI Ha BCC BOIIPOCHI 3K3aMCHAIIMOHHOT'O 6I/IJ'IGTEI, a TaKxXe
Ha JONOJHHUTCIBHBIC BOIPOCHI, CIIOCOOEH CaMOCTOSITEIBHO pemaTb CJIIOKHBIC
3a1a4i O CHUITIIIMHBI

OTAN4YHO, BRICOKHI

CTyZ[eHT TBEPpAO 3HACT MaTCpuall, T'paMOTHO €ro H3Jarac€t, HC JOIIYCKacT
CYHICCTBCHHBIX HETOYHOCTEH B OTBETEC, JOCTATOYHO ITOJITHO OTBETUJI Ha BOITPOCHI
9K3aMCHAaIlUOHHOT' O ounera n JIOIIOJIHUTCIIbHBIC BOIIPOCHI, CIOCOOCH
CaMOCTOATEJIBHO pellaTb CTAHAAPTHBIC 3aJa4U JUCIIUTLIMHBI

Xopo1o, NpoABUHYTHII

CTyZIeHT mOoKa3aJl 3HAaHUE TOJIBKO OCHOB Marepuala, YCBOMI €ro IMOBEPXHOCTHO,
Y 10BIETBOPUTETBHO, HO HE JOMycKal TIpyObIX OINMOOK WIJIM HETOYHOCTEH, TpeOyeT HaBOIIIMX
TTOPOTOBKI BOTIPOCOB ISl IPAaBMIILHOTO OTBETA, HE OTBETHJ Ha JIOTIOJHUTEIbHBIE BOMPOCEHI,
CIOCOOEH peliaTh CTaHIaPTHBIC 3aJa4H AUCIUILIHHBI C TIOMOIIBIO MPEIOaBaTels

CTyzmeHT HE 3HaeT OCHOB MaTepuaia, JOIyCKaeT rpyOble OMMOKM B OTBETE, HE
CIOoCOOeH pemaTth CTAaHJApPTHBIC 3aJadd JUCHUIDIMHBl Jake C ITOMOIIBIO
IpernoiaBaress

HeynosnerBopurensHo,
KOMIIETEHIIUY HE OCBOCHBI

Kputepuu onieHkH Ha 3a4ere

O1eHKa, ypOBEHb OnucaHue KpUTEpUEB

CTyzeHT BRIIUIOHMII BCE 3aaHMs, IPEIyCMOTPEHHBIE IPOTPaMMOii, OTIHTAIICS 00
3a4TeHo, BBICOKHUIT UX BBINOJHCHUH, JEMOHCTPHPYS OTIMYHOE 3HAHHE OCBOCGHHOIO MaTepHaia |
YMEHHE CaMOCTOSATENBHO PEIATh CIO0XKHBIE 334K AUCLUMINHBI

CTyzeHT BRIIUIOHMII BCE 3aaHMs, IPEIyCMOTPEHHbIE IIPOTPaMMOii, OTIHTAIICS 00
3a4yTeHo, NPOIBHUHYTHIHA VX BBINOIHEHHU, JIEMOHCTPHPYS XOpOIIee 3HAaHWE OCBOCHHOTO MaTephaia H
YMEHHE CaMOCTOATENBHO PEIIaTh CTAHJAPTHBIE 3a[a4H AUCLUMINHBI

CTyZ[eHT BBITUIOHWJI BCC 3alaHusA, MTPEAYCMOTPCHHBIC HpOl"paMMOﬁ, oTyuTaNCA 00
3a‘ITeHO, HOpOFOBHﬁ HX BBIIIOJIHCHUH, JCMOHCTPUPYS 3HAHUEC OCHOB OCBOCHHOI'O MaTcpuajia 1 YMCHHC
pemaTh CTAaHAAPTHBIC 3a1a49U JUCIHUIUIMHBI C TOMOMIBIO MPENOoAaBaTEIIA

CTyZ[eHT BBITUDIOHWJI HE BCE 3aJdaHus, MPEAYCMOTPCHHBIC l'IpOl"paMMOﬁ Wi HE
oTYHTAJNICA 00 MX BBITIOJTHEHHUH, HE TOATBEPKAACT 3HAHUE OCBOCHHOI'O MaTepHajia
1 HE YMECT pelIaTh 3aJa4U JUCHUIITIMHBI JaKE€ C TOMOIIBIO IMPEToaaBaTeId

He 3auTeHo, koMIeTeHIINU HE
OCBOCHBI




5.3. MarepuaJbl AJis1 OLEHKH JOCTHKEHUSI KOMIIeTeHIM
5.3.1. Bonipochl K 3K3aMeHy

Kowmre-

No ConepxaHue nn
TEHLIUS
1 |TlonsTHE MPOEKTHBIN MEHEKMEHT U €r0 OTIMYHSA OT TPAIUIIMOHHOTO MEHEKMEHTA TIK-13 31
2 |Yupasnenue IT-npoektamu u €ro 0COOEHHOCTH IIK-13 31
3 |Buasr IT-npoekToB, EH U 3a1a4H. TIK-06 31
4 |Hazoeute u oxapakrepusyiireaspl )Ku3HEHHOro UK [T-IpOeKTa U ero MOZeH I1K-13 31
5 |Cranpmaprst ynpasnenus UT-npoexramu (PMBOK, ISO) IK-13 32
6 |OcHOBHBIC IPOLIECCHI POEKTA B COOTBETCTBHH CO cTanaaptoM PMBOK IIK-13 32
7 |Ocunousie nporeccs IT-npoekTa B cooTBeTcTBIH ¢ crangapTom ISO 21500 IK-13 32
8 |IIporecc nnnnmanuu npoekra IK-13 31
9 [Mpouecc mnanupoBanust IK-13 V1
10 |TIporecc ucnonuenus MK-13 31
11 |IIporecc MOHUTOPHHTA U KOHTPOJIS IK-13 V2
12 |TIporecc 3aBepiueHus MK-13 31
13 |OcHoBHbIe MeTOsOOTMK yripaBienust U T-npoekramMu IK-13 32
14 |Bugsl puckos UT-npoexros IK-13 31
15 |Ha3oBure u oxapakTepu3yiiTe OCHOBHBIE THIIBI PECYPCOB, HCIIOIb3yEMBIX B IIPOEKTHON JIESITEIbHOCTH IK-13 31
16 |Yupasienue uenoBeueckuMu pecypcamu (KOMaHIO# IPOEKTa) IK-12 V3
17 |®opmupoBanune crparern KommyHuKanun [ T-poekTa IIK-12 33
18 |Haiire xapakTeprcTHKY 'HOKHX METOAOIOTHH YIIPABJICHHS IPOCKTAMHU I1K-13 32
19 |Crparernu Buenpenust koproparuBbiHbix C [1K-06 V1
20 |KBanuduxaunoHHsie TpeOOBaHUs 1 QYHKIHOHAIBHBIE 0053aHHOCTH POPKEKT-MEHEKepa I1K-12 y3
21 |Oco6ennoctr IT-ipoekros Bueapenws MC [1K-06 31
22 |OcHoBHbI€ 3Tanbl MPOeKToB BHeapenus MC IK-06 H1
23 |Mertomonoruu BHeApeHHs KoManuu Microsoft TIK-06 31
24  |IInaHupoBaHKE YEIOBEYECKHX PECYPCOB M MAaTPHUIIA OTBETCTBEHHOCTH I1K-12 33
25 |Yupasnenune npoexrom Ha (asze pa3paGOTKH ¥ BHEAPCHUS [1K-06 31
26 |OnpeneneHne prcKa, BHIbI PUCKOB, KAUECTBEHHBIH W KOJMYECTBCHHbIN aHAIH3 PHCKOB I1K-13 Vi
5.3.2. 3agaHus K 3K3aMeHy
No ConepxaHue Kowe- nn
TEHLUS
| Ouenuts 3¢ dexTuBHOCTS BHEeAPeHUs IT-pelteHns ucnonp3ys oaHy U3 MeTouK ((GuHaHCOBasl, BEPOATHbIE METOABL, K-13 Hi
METOIMKH KaueCTBEHHOTO aHAJTH3a)
2 |Ipesentauus IT-npoekTa (0 1:000My BBIOPAHHOMY CTYAEHTOM HMPOEKTY) I1K-12 H3
3 |Pa3paboraTh maH ynpasieHus BHeapenusieM I T-perienns I1K-06 H1
4 |Pa3paboTath ruiaH ynpaBiaeHuUs IPOSKTOM I1K-13 H1
5 |Pa3paborarh ycTaB mpoekTa I1K-13 H1
6  |IIpoBecTy KOJIUUECTBEHHBIH U KaUeCTBEHHBII aHAIN3 PUCKOB I1K-13 Hl
7 |Pa3paboraTh MaTpuity oTBeTcTBeHHOCTH IT-ipoekTa I1K-13 H1
8 [Pa3paborats MVP u nporoTunupoBaHue (IpogyKTa) I1K-13 Hl
9 |CdhopmupoBats 0OCHOBHBIE Soft-CKHILIBI Isl paboTagaTesnei I1K-12 H3
10 |CdopmupoBaTh auarpamMmmy I'aHHTa U pacckaszath 110 Heil 0 rpaduke paboT I1K-13 H1
11 |Wnentudurmposars pucku IT-nipoekTa v MpoLeyphl YIPaBICHUs] PUCKAMH I1K-13 H1
12 C noMoIbio CHCTEMSI ypaBiaeHus npoektamu MS Project - 2010 : co3naTh KaleHaapb IPOeKTa, ykasas pabodee U K - 13 Hi
Hepabouee BpeMs, 1aTy KOPHOPaTHBHOIO Mpa3aHHKa (HepaOOoUHil IeHb), 3aKPENHTh KAJICHAAPh 33 IPOCKTOM
13 [Nepeuncnute NOKyMEHTHI (CTaHAAPTHI U IPYTUE PETIIAMEHTHI), HEOOXOJUMBIE IJIS1 peaTi3alii BHEIPEHHS K-06 H1
npoektupyemoil UC Ha kaxaom stane ee JKII
14 |Pa3paboTats mnan kommyHuKanuii IT-npoexra I1K-12 H3

5.3.3. Bonipochl K 3a4eTy ¢ OlleHKO
He npeaycmorpeno




5.3.4. Boripochl k 3aueTty

Ne ConepxaHue Kowme- un
TEHLUs
1 |IIpoexT u mpoeKTHBIH MeHeHKMEHT. [ IpOeKTHBIN TpeyroJbHUK I1K-13 31
2 [IT-mpoexr, ynpasierue IT-mpoekToM U ero xapakTepHbIe 0COOEHHOCTH I1K-13 31
3 |Buapl opraHu3alMOHHBIX CTPYKTYP I1K-13 31
4 [Mognenu XII IT-npoekra IIK-13 31
5 |Yro Takoe npoekt no craraapry ISO u PMBOK I1K-13 32
6 [Cranmapt PMBOK (0cHOBHBIE IPOIECCHI) I1K-13 32
7 |Cranpapt ISO (ocHOBHBIE MpO1IECCHI) I1K-13 32
8 |YTo Takoe CIPUHT U €ro JJIUTEIbHOCTh I1K-13 31
9 |Metonosiorus Agile ee OCHOBHBIC TPHHITHIIBI I1K-13 Y1
10 [Merononorus ynpasieHuUs IpoeKTaMu Scrum I1K-13 31
11 |Opranuzanms nporecca NpoeKTUPOBAHUS I1K-13 31
12 |Knaccudukanus IT-npoexToB I1K-13 31
13 |Crparerun BHeapeHUs KopropaTuBbIHEIX MC IT1K-06 V1
14 |OcuoBHbIe 6apreps! BHeApeHus 1C I1K-06 V1
15 |Yupasnenue nsmeHenusmu B [T ITK-06 31
16 [OcHoBHBIE TpeOOBaHHS K IPOJHKEKT-MEHEKEPY [1K-12 H3
17 |’Ku3HEHHBIN UK MPOSKTa U HHOPMAIMOHHON TEXHOJIOTHH I1K-13 31
18 |IIpouenypsl anantaumu moenu XL MC IIK-13 31
19 |YTo Takoe MVP u 3a ueM OH HyXeH I1K-13 31
20 |Oxapaxrepusyiite Poccuiickuil cTaHIapT IPOEKTHOI'O MEHEPKMEHTA I1K-13 32
71 HazoBure 1 oxapakTepusyiiTe U3BECTHBIE BaM MEXKAYHAPOAHBIEC 1 HAlIUOHAIbHbIE CTAaHAAPTHI YIIPaBICHUS K-13 3
IPOEKTaMHU

22 |YTo Takoe KpUTHYECKHI MYTh B MPOEKTE U KaK €ro ONpe/ICINTh I1K-13 Y1
23 [Yem oTmmuaeTcs mepapxudeckasi CTpYKTypa paboT OT ceTeBOro rpaguka mpoeKTa I1K-06 V1
24 |Metox PRINCE2 I1K-13 32
25 |Mertoa Scrum I1K-13 V1
26 [Metox Kanban I1K-13 v1
27 |Kommexc MeponpusThii 1o BHeApeHnto Agile I1K-06 31
28 |Kakwue ObIBalOT METOJIBI OIIEHKH CTOMMOCTH MPOEKTa I1K-13 31
29 [Pa3paboTka ycTaBa mpoexta I1K-13 V1
30 |[IpuHIMIBI TOCTPOSHHUSI HHPOPMAITHOHHOTO COOOIIEHHS B paMKaxX IJaHa KOMMYHHKaIUH ITK-12 Y3
31 [YnpaBnenue cTouMOCTb IPOEKTA I1K-13 31
32 |KoHTpoJb KauyecTBa NPOEKTa I1K-13 Y1
33 [HasoBute Tunossle craTbu 3aTpat A U T-mpoekra I1K-13 V1
34 |Onwummre v cpaBHUTE PYHKIHOHAIBHYIO, MATPUYHYIO H MPOSKTHYIO OPTaHU3AIIMOHHBIC CTPYK-TYPHI I1K-13 31
35 |Kakue OBIBaIOT METOMBI OIIEHKH CTOMMOCTH IIPOCKTa I1K-13 V1
36 |OcHOBHBIE CTaJIM MOHUTOPHHTA U KOHTPOJIS TPOEKTa I1K-13 Y1

5.3.5. Tembl KypcoBOro nNpoexT (padoThbl) U BONPOCHI K 3a1UTE
He mpexycmoTtpeHno




5.3. MarepuaJbl AJis1 OLEHKH JOCTHKEHUSI KOMIIeTeHIM
5.3.6. BonipochbI TecTOB

Ne Copeprxanue Kowne- nau
TCHIHSI
Ora MexlyHapoiHas accoLanus yrnpasiaeHus npoekramu B Poccun npencrasnena COBHET:
IPMA
1 | PMI I1K-06 31
P2M
SWEBoK
) Cramus ......... (pon.majiex) OXBaTHIBAET CIEAYIOMINE BOIIPOCHI MPOEKTa BHEAPEHHUS: ONpe/IelIeHHe 00beMa [1K-06 31
paboT 10 MPOEKTY, paclpeaerIeHIe PECYPCOB, OMPEACICHAE KOHICTI-IINH, YCTAHOBICHHE TEXHUUECKOTO
3 Cramust ............... (pon.majiex) OXBaTHIBAET CIEAYIOMINE MIPOLECCH IPOSKTa BHEAPE-HUS: CTPOUTCS 1K-06 31
CHCTEMHBIH IPOTOTHII, HACTPOHWKA CHCTEMBI, CO3/IaHHE OTYETOB U (hOpM
Cramus .............. (poa.mazex) OXBaTBHIBAET CIEAYIOIIHE IPOIECCHl IPOEKTa BHEAPE-HUSA: HACTPAUBACTCS
4 |cucTema MpoOM3BOACTBA, MPOBEPKA KA4eCTBA B IPOU3BOACTBEHHOM Cpelie, CO3aeTCs MOJIb30BATENbCKAs [IK-06 31
JIOKYMCHTALMS U T.JI.
P CTaIMsl OXBATHIBACT CIIEIYIOIIE IIPOIECCH IPOEKTA BHEIPEHMS: OTIaKa CHCTEMEI, 00ydeHwe, [1K-06 31
KOHTPOJIb HaJl IPOCKTOM, YIPABJICHUE PUCKAMH, YIPaBJICHNAE H3Me-HEHUAMH H T.JI.
Kaxkue ¢a3sl U3HEHHOTO UKJIA IPOEKTa HE OTHOCSTCS K IPOEKTaM BHEAPEHUS (BBI-OepuTe Ba MPaBUIBHBIX
BapHaHTa OTBeTa)?
aHaJIN3 U CIIeIH(DUKALIUS
6 | cmenndukanysa TpedoBaHMIt I1K-06 31
BHEIPCHHE U TECTUPOBAHHE
IUTAaHMPOBAHNE U OPTaHMU3alnsA padoT
BHE/IPCHHE CTaHIAPTOB
7 | Ha xaxo# cTagny )HU3HEHHOTO [IUKJIA IPOEKTa BHEAPEHHUS OCYIIECTBISIETCS IepeHOC JaHHbIX (B M. magexke)? [ TIK-06 31
Komanna Bet6opa ERP-cuctemsr genutcs Ha (BBIOEpUTE YETHIpE MPaBHIBHBIX BapHaH-Ta OTBETA)?
(hyHKIMOHATIBHYIO
TEXHHIECKYIO
8 | TexHOMOTHYECKYIO [IK-06 31
KOMMEPYECKYIO
3aKa34ynka
KOMaHJTy TPOCKTa
VYkaxure JBe TPoOIEMBI BHEAPCHUS IPOCKTOB!
HedopMaIH30BaHHOCTE OM3HEC-TIpoLecca
9 | BBICOKAs TEKy4eCTh KaAPOB I1K-06 V1
BpeMsi BHEIIPEHHUS
CTOMMOCTH CHCTEM
VYKaXHTe 4eTHIPEe CTaiH IPOCKTa BHEAPCHUS:
ornucaHne OU3HEC-NPOLECCOB KOMITAHUH
APXHUTEKTypa MPOCKTHOTO PEIICHUS
10 | xoHIENTYaTbHOE PELICHUE I1K-06 A
HMHTETPAI[IOHHOE TECTUPOBAHNE
YIIpaBJICHHE COJCPIKAaHUEM
YIIPaBICHUE PHCKAMHU
Meroauka i BHeipeHns ERP-cuctem, xora 0oCHOBHBIC H3MEHECHUS B CHCTEME OCY-IIECTBISIOTCS IO
11 |kackagHOMY MPHHIIKITY, & TOTOM 3aIyCKAeTCs CEPHsl UTEPALU U MOCIIe-0BATEIBHO YIIydIaeT paboTy I1K-06 31
CHCTEMBI, HA3bIBACTCSI METOUKA ITOCTIEOBATEIBHOTO ........
............ - 3TO YCTAHOBJICHHBIN ITEPUO] BPEMCHH B TIpeJieiax MPOCKTa, B TCUCHUE KO-TOPOTO MPOU3BOIUTCS
12 |crabwipHast paboTarorias BepCcHs MPOAYKTa, BMECTE C COOTBET-CTBYIOIICH JOKyMEHTAI[HEH, YCTAHOBOYHBIMHU I1K-06 31
CKPUITaMH M IPOYUMH apTeaKTaMH, HeOOXOIMMBIMH JUTSl HCIOJIb30BAHHS JAHHOTO PeIi3a
13 |W3 CKOJBKUX UTEPAIHi COCTOUT METOAMKA TOCICAOBATEABHOTO MPHOIMKeHHs? (YKaKUTe 1(poii) ITK-06 31
14 Ipu ............ UTEpaINU B METOHKE IIOCIE0BATEIFHOTO IPUONIMKEHHS PE3YyIIbTaTOM SBIIETCS HAOOp T1K-06 Vi
HOATOTOBUTENIBHBIX JOKYMEHTOB JUISl HAUasla MpoeKTa, a cama ERP-cucrema emre He rotoBa
15 B pamkax .......... UTEpaINy B METOJUKE ITOCTIE0BATEIFHOTO MPHUOIIHKEHHNS BBITOIHAIOTCS BCE [1K-06 Vi
HEeoOXoAMMBbIe IeicTBHs, 9T00B! 3arrycTuTh ERP-crcTeMy ¢ onpe/ieieHHBIMU B IOHUMAEeMBIMU
16 B pamkax ............. UTEpAIIH B METOIUKE IOCIIEI0BATEIEHOTO IPUOIMKEHHS BBITIOIHICTCS ONPEICICHHBII [1K-06 Vi

Ha0Op yNy4IICHNH — BBINONHSIIOTCS 33a4H Ha HTEPAIINIO




17

Ha ocHOBanmum ........ MOJICJIN BBINOJIHACTCA OCHOBHAA UTEpAlU B METOJANKE ITOCIEA0BATEIILHOTO

I1K-06

Vi

18

Ha ocHoBanum ......... MCTOJAMKHU BBITNIOJHACTCA HOMCpHAs UTCpaliysd B METOAUKE ITOCJICA0BATCIBHOI'O

I1K-06

31

19

PMBOK - sr0:

CBOJI 3HAHUII 10 YIIPABICHHUIO IPOCKTAMHU

CHCTEMa IUIAHUPOBAHUSI PECYPCOB MPEATIPHUSITHS
CHCTeMa [UIAHUPOBAHUS IOTPEOHOCTH B MaTepHaiax
oubmorexa nHGpacTpykTypbl UT

I1K-06

31

20

Uro sBisieTcs Bxo1oM mporiecca «Pa3paboTka ycraBa mpoexTa?
corJIalleHne

JKypHaI TOMyIIEHUN

JKypHaJI COBEIIaHUH

cOOp JaHHBIX

I1K-06

V1

21

bazoBas TexHOIOTHsI, OCHOBaHHAs Ha agile-1moaxo/e, KOTopas MOJXOJUT VIS IPOSKTOB BHEPCHHUS THUITOBBIX U
OTpaclieBbIX peneHui Ha mwiatpopme «1C:IlpeanpusTrey, Ha3pIBACTCS TEXHOJIOTUS OBICTPOTO .......

I1K-06

Vi

22

VkaxuTe NpoLEeHTHbIE COOTHOIEHUs mpaBuia ITapero:
80% u 20%
70% u 30%
60% u 40%
90% u 10%

I1K-06

H1

23

Bei6epure BepHyto hopmyny meroga PERT:
ET=(Ot+4*Mt+Pt)/6
ET=(Ot+4*Mt+Pt)/3
ET=(Ot+2*Mt+Pt)/3
ET=(Ot+6*Mt+Pt)/4

I1K-06

H1

24

3aKoH ....... 3BYYHT CIIeAyIOIMM 00pazoM: «Eciu MpoeKT He yKIaasIBaeTCs B CPOKH, TO JoOaBiIeHHe paboyeit
CHUIBI 33JICPKUT €ro ernie OOJIbIIe»

I1K-06

H1

25

OTMeThTE TPH KITIOYEBEIC CTATEH PACXOJIOB IIPH OLICHKE 3aTPaT Ha BHEPCHHUE:
CTOMMOCTB JIMIICH3UI Ha IPOrpaMMHOE 00CCIICUCHHUE

CTOMMOCTH Pab0OdYNX CTaHIIH, CEpPBEPOB

HaKJIaJTHbIe PAaCXOMIbI

amoptuzanust OC

3apaboTHas 1iaTa CIyKamux

I1K-06

H1

26

Ba3a, B KOTOpOfI pa60Ta}0T KOHCYHBIC IT0JIb30BATCIIN C pC€aJIbHBIMU YUYCTHBIMU JaHHBIMU, 4 TCCTUPOBAHHUC U
pa3pa60TKa HaXOJUTCA IO 3alIpE€TOM, HAa3bIBACTCA ............ basa

I1K-06

31

27

baza nanHbIX 175 XpaHCHHA BCEX BOIIPOCOB, 33M€‘IaHHﬁ, KOMMCHTApHUEB, 3a1a4, KOTOopas JOJDKHA OBITh
YCTAHOBJICHA U HACTPOCHA IIEPEC]] HAYAJIOM IIPOCKTA, HA3BIBACTCS basza.............

I1K-06

31

28

TaOaMIHBIA JOKYMEHT, COACPIKAIINi HAOOp KITIOUEBBIX JAHHBIX U JCHCTBHMA, KOTOPBIE TOJDKHBI OBITH
MOJITOTOBJICHBI ¥ BBIITOJHEHBI 10 3amycka ERP-cHCTeMBI B ONBITHYIO SKCIUTYaTAIUIO, & TAKXKE CITUCOK OM3HEeC-
MIPOLIECCOB, KOTOPBIE AOKHBI BBIIOIHATHCA COTpYAHUKaMu B pamkax ERP-cucremsl, Ha3piBaeTcs ........
YeK-JTUCT

KaJICHIapHbIH IJ1aH

JIOpO’KHAs KapTa

CEeTeBOI rpad ik

I1K-06

31

29

Kakue Tpu 3ajauu BXOJST B OCHOBHYIO UTE€PALIUIO:
CocTaBHTh IIIAaH-pa0OT HA HTEPALIUIO
Onpenenurs U OLEHUTh PUCKH IIPOEKTA
Pa3BepHyTH TecTOBYIO 0a3y
Cucrema ynpasieHHs Ha pacXOJI0BaHHUE J/C

I1K-06

31

30

[Tocnennum 3Tanom IIpyu BHCAPCHUHA AWC mocie Pa3BEPTHIBaAaHHA CUCTCMBI Ha IJIOMIAIKE OIBITHOM
SKCIUTyaTaluu, O6y‘IeHI/IH HOHBSOBaTeJ’Ieﬁ, Z[Opa6OTKI/I CHUCTEMBI IO UTOTaM OTBITHOU OKCITyaTalluu,
TIIOAIHNCAHNUA TOKYMCHTOB O BBIIIOJJHCHHUH TOTOBOPHBIX 00513aTEILCTB SIBISETCS nepeaada UCs..........

I1K-06

V1




31

PasznuyaroT nBa Buia BBoAa B skciutyaranuio ANUC:
ONBITHAs

IIPOMBIILIIEHHAS

MHKyOannoHHas

HyJeBas

I1K-06

V1

32

Kaxkue Tpu neiicTBust BRINONHSAIOTCS pu pueMke M C B sKkcIuTyaTanmio
pa3paboTka TEXHHKO-3)KOHOMHYIECKOT'O 0OOCHOBaHHUS

MOJITOTOBKA TepcoHala

MHUTpAIHs JTaHHBIX

PUEMKa SKCILTYaTAIIMOHHOM JOKYMEHTAIMH

I1K-06

31

33

Kaxwue TexHonorndeckue TpeGOBaHUS 3aJal0TCs K BHEApsieMol cucteMe? (BbIOEpHTE /1Ba TPABUIIBHBIX
BapHaHTa OTBETA)

MacmrTabupyeMocTh

cucTeMHas miaTdopma

MHHUMAaJbHas CTONMOCTb

MaKcHMalbHasl (OpMaIM30BaHHOCTD

I1K-06

31

34

Ilon BHCAPCHUEM U aJlanTamuei roTOBOro PCUICHUA OT IPOU3BOAUTEIIA UIIN pa3pa60TI<a Ha 3aKas3 B
COOTBCTCTBUHN C TCXHUYCCKUM 3aJaHUEM 3aKa3dyuKa MOHUMACTCA CUCTEMHAA ..........

I1K-06

31

35

Tpeboanwue k BHenpeHuto MC, korja gaHHEIE XpaHATCS U 00pabaTHIBAIOTCS B JMHOM HHPOPMATMOHHOM
MPOCTPAHCTBE, YTO 0OSCIICUNBACT UX ITOJHOTY, HEIPOTHBOPEUYHUBOCTE, JOCTOBEPHOCTh U BO3MOYKHOCTB
MHOTOKPATHOTO UCIIOJIb30BAHMUS, U CHCTEMa MOXKET BKIIIOYATh B €051 BHOBb Pa3pa0OTaHHBIE U yXKe
HCIIOJIb3YeMBbIC TEXHOJIOTHHU M IIPHIIOKCHHUS, HA3bIBACTCS ........ (uM. magex).

I1K-06

31

36

BpemenHoe npenpusTre, HAMPABICHHOE Ha CO3/IaHNEe YHUKAIBHOTO MPOIYKTA, YCAYTH UITH Pe3yJIbTara
Ha3bIBACTCA ...... (B M. majiexe).

IK-13

31

37

YKakuTe KOMIIOHEHTHI «IIPOSKTHOTO TPEYrOJIbHUKAY (BBIOEPHUTE TPH NPaBUIBHBIX BAPHAHTA OTBETA):
CTOUMOCTb IIPOEKTA;

CPOK pealln3aliy IPOEKTa;

Ka4eCTBO IIPOEKTa

TPYIOBBIE PECYPCHI
pUCKH

IK-13

31

38

Mo cramgapty PMI Habop a3, gepe3 KoTopsle NPOXOAUT IPOEKT, HAYWHAS C MOMEHTAa HHUIMAIIMY U 10
MOMEHTA 3aBEPLICHUS HA3bIBACTCS] KU3HECHHBII] . ..

IK-13

31

39

JledaTenpHOCTD, CBA3aHHAS C Pa3pabOTKOM, HCIIOIB30BaHUEM MM BHEAPEHHEM NH(OPMAIIMOHHBIX TEXHOIOTHH
0003Ha4aeTCs TIOHATHEM ...-...

IK-13

31

40

B knaccuduxanum [T-npoeKToB 1Mo mosy4eHHOMY KOHEYHOMY MPOAYKTY BBIACIISIIOT TPY B!
CHCTEMEI

MPOTPaMMBI

TEXHUYECKUE CPEICTBA

BHeapenue [10

CEpBUCHBIE MOJIEITN

IK-13

31

41

OTMeTbTe TPU NOJX0JA K )KUZHEHHOMY LUKy POEKTa:
IIPOTHO3UPYEMBII

WUTEpalMOHHBIN

aJalTUBHLII

CNUpanbHBINA

9KCTpEeMaJIbHBIN

IK-13

31

42

CrasmapTsl B 00/1aCTH yIIPaBICHHS IPOSKTAMH KJIACCU(UITIPYIOTCS Ha MSATh BHOB!
MEXYHapOJHbIE

HallMOHAJIbHbIE

MEXKOTpaCIEBbIE

OTpacieBble

KOpPIIOpaTHBHBIE

Y3KOCIELMAaIU3POBaHHbIE

IK-13

32




43

... (ex. 4.) ”HPOPMAIMOHHON CHCTEMBI — 3TO BBISBICHHE HEONPEAEIEHHOCTH, IIPUBOIAIIEE K TOTEPSM U
JIOTIOJIHUTEJIbHBIM BO3MOKHOCTSIM.

IK-13

31

44

HO,HXO,H, I/ICHOHI)3y}OIJ_lI/II71 O6'beKTHyIO JACKOMITIO3UIUIO, KOT'JIa CTaTHICCKAad CTPYKTYpa CUCTEMBI ONIUCHIBACTCA
B TCPMHUHAX O00BEKTOB M CBSI3€EH MEXKAY HUMU, a TOBEACHUEC CUCTEMBI OITMCHIBACTCA B TCPMUHAX obmenHa
COO6H.[CHPII>1 MCXIY O6’beKTaMI/I, HAa3bIBACTCA ...... IIOIXO0JOM.

IK-13

32

45

Pearnmm3aris faHHOTO )KH3HEHHOTO IIUKIIA OCYIIECTRIICTCS MTOCPEACTBOM COOPKH HECKOJIBKHX IIIKIIOB
pa3pabotku. LIUKIIEI IpeACTaBISAIOT CO00it Gosiee MEeTKHe MOLYIH, KOTOPBIE IPOXOAAT OnucaHHbIe (Ga3bl. O
KaKo¥ MOJIeNH KM3HEHHOTO KA HJET pedb?

WHKpPEMEHTHAs

CrupasbHast

RAD-model

UTepaloOHHas

IK-13

32

46

CBoa npodecCHOHATBHBIX 3HAHHH, IO YITPABICHUIO MPOEKTOB pa3padboTanHblii PMI- aT0:
PMBOK

COBHET

DpeltMBOpK

IPMA

IK-13

32

47

Mertoznonorus THOKOH pa3pabOTKH, HCTIONB3YIONAas METOABI KOHIETINN bepexInBoro mpon3BoacTBa
Ha3bIBAETCA ......

IK-13

V1

48

Crangapr ISO 10006 — 2003- 3t0:

CHCTeMa MEHEKMEHTa KaueCcTBa

TpeOOBaHUS K YIPaBICHHUIO IPOEKTOM
PYKOBOJICTBO IO IPOEKTHOMY MEHEIKMEHTY
¢/IMHast CHCTEMa POTPAMMHOI JIOKYMEHTAINH

IK-13

32

49

XKectko puxcupoBaHHas IO BPEMEHH UTEPAIH B Scrum, B X0/e KOTOPOH co3/aercs (yHKIHOHATIBHBII POCT
HPOrPaMMHOTO 00€CTICUCHHUS HAa3bIBACTCS . ... (B MIM. MAJICIKE).

IK-13

V1

50

Ha6op npuHINIOB, HA KOTOPEIX CTPOUTCS MIPOLECC Pa3pabOTKH, MO3BOJISIOIINN B XKECTKO (PUKCHPOBAHHBIC U
HeOOJIbIINe [0 BPEMEHH UTEpaIii (CIIPUHTEL), IPEIOCTABIAThH KOHEYHOMY ITOJIH30BATENI0 pabOoTarom i
HPOAYKT HAa3bIBACTCS . ... (B M. IIAIEXKE, aHT. S3BIK).

IK-13

32

51

Mertoznosnorus THOKOH pa3pabOTKU, KOTOpast peaan3yeT MPUHIUI TOYHO B CPOK» U CIIOCOOCTBYET
PABHOMEPHOMY pPacHpeIeNICHUI0 HarPY3KH MEX/y COTPYJHUKAMH HA3bIBACTCS ...... (B MM. TTafiexKe, aHT. A35IK)

IK-13

31

52

K 0CHOBHOI 1eSITEIbHOCTH IPOEKTa OOBIYHO OTHOCAT: (BBIOEPHUTE MSITh NPABUIILHBIX BAPUAHTOB OTBETOB):
(opMupoBaHUe LieTei IPOeKTa
MPABOBYIO ESATEIHFHOCTD

Ka/IpOBYIO JIEATEILHOCTD

6a30Boe 1 JIeTAIFHOE MIPOESKTHPOBAHNE
cllauy npoeKTa

(hPMHAHCOBYIO AEATENBHOCTD

aHaJIN3 NPOOIEMBI

HKCIDTYaTAIHIO IPOEKTa
OPraHU3aLMOHHYIO e TEIbHOCTD
MH()OPMAITIOHHYIO JIESITSTFHOCTh

IK-13

V1

53

Pa3paboTkoii mana co3nanus, BHeApeHus u pa3surtus C 3aaumaercs IT-..........

I1K-06

Hl

54

CreneHb HCONPCACIICHHOCTH OIICHOK 3aTpaT Ha BHCAPCHNC nuc....... (rnaron) B ITPOLECCCE BBITIOJIHCHHUSA

I1K-06

v1

55

UYro oTHOCHUTCA K 001aCTSM 3HAHHMS B yIPaABICHUH IPOeKTaMu B cooTBeTcTBUH ¢ PMBOK (BBIOEpUTE TpH
MPaBIJIBHBIX BApHAHTa OTBETa)?

yIIpaBlI€HHE UHTErpanuen

YIPaBICHUE BPEMEHEM

yIIpaBlIeHHE 3aTpaTaMH

YIpaBIICHUE 3aKPbITUEM

YIIpaBJICHUE TCCTUPOBAHHUEM

IK-13

32




Bei6epure Tpu (ha3sl xxu3HeHHOTO 1MKIa U T-mpoekra:

KOJIUPOBaHME
5 | TecTHpoBanye K-13 3
9KCIUTyaTaLHs
oInpeneneHre CTOMMOCTH
WHTErpays
K mHbOpMaImy, MMEIOIIeH KITF0YeBOe 3HAYCHHE U COCTABIICHHUS ONMCAHKS COACPKAHUS IIPOCKTA, HE
OTHOCHUTCSL:
57 | ycraB mpoekra IK-13 V1
(hopmynarpoBKa TpeOOBaHHI OpraHU3alUK-3aKa3ynka u TOO
BHYTPHKOPIOPAaTHBHAS METOIOJIOTHS YIPABICHHS IPOSKTAMH U COOTBETCTBYIONIHE ITOJHTHKH
K yeMy npuBoIUT HapylleHHE NIPUHIKIIA TIOCTPOCHUSI CUCTEMBI «CBEPXY-BHU3»?
K OTCYTCTBUIO HH(POPMAMOHHOW TTOAACPIKKHI NPUHATHS YIIPABICHUCCKHUX PEIICHUI Ha BEPXHUX YPOBHIX
sg |Yrpasremmt 5 IK-13 | V1
K KapAWHAJIBHOH repepaboTke 6a30Boi pyHKIMOHANEHOCTH ERP-crcTeMBI B Ipoliecce BHEAPECHUS
K M30BITOYHOMY PEHHKHHUPUHTY OM3HEC-TIPOIIECCOB
Kaxkue u3 nmepeunciIeHHbIX YCIOBHIl BXOAAT B COCTaB THIIMYHBIX (DAKTOPOB YCHEIIHOCTH MPOSKTa BHEAPCHUS
59 e ITK-06 H1
PEHH)XUHUPUHT aBTOMATH3HPYEMBIX OU3HEC-IIPOIIECCOB
peoOpa3oBaHne OU3HEC-TPOIIECCOB B COOTBETCTBUHU C PYHKIIMOHATBHOCTHIO M1C
HtepaTuBHYIO MOJETb Pa3paOOTKH IpeyIaraet (BEIOEPHUTE TP MPABHIBHBIX BApHAHTA OTBETA):
Microsoft Solution Framework (MSF)
60 | Custom Development Method IK-13 A
Extreme Programming (XP)
Rational Unified Process (RUP)
61 | Kackamnyio Mozesb pa3paboTKH mpejyiaraer . ..(anr.s3.) Development Method. I1K-13 32
2 IMpoaomxuTeTPHOCTS BPEMEHH OT IIEPBOIT 3aTPaThI 10 NOCIIEIHEH BEITOIbI IPOEKTa Ha3bIBACTCA ... IIUKIOM K-13 31
IPOEKTA.
63 |PeTpocnieKTUBHBIN aHAIU3 IPOEKTAa OCYLIECTBIIAETCS HA JTAIE ... OLICHKU I1K-13 Hl
Jlnarpamma, HCIIOIb3YIOLIas TOPU3OHTAJIBHBIE TTOJIOCH] JUIS IPEICTABICHUS ONepaliuii IPOEKTa,
64 |moxaspIBaromIas naTel Havaa M 3aBEPILCHUS KaXI0H U3 ONepaliid IPOeKTa OTHOCUTEIEHO TOPH30HTAIBHOM IK-13 V1
IIKAJTbl BPEMEHH, HOCUT Ha3BaHUE AUATPAMME .. ..
YTo OTHOCHTCS K HHCTpyMEHTaM yrpasieHus [ T-mpoekramu (BBIOEpUTE TPH IPABIIIEHBIX BAPHAHTA OTBETA)?
nuarpamma ['anrta
MOCTPOCHHE JOPOKHBIX KapT
65 | onpenenenue cronmoct IC IK-13 A
IUTAaHAPOBAHHE COAEPKAHMSI paboT
MIOCTPOCHHE CETEBON MOAEIH
66 Kak Ha3bIBaeTcs poLecc MPOBEPKHU COOTBETCTBUS CIIPOEKTUPOBAHHOTO IPOTrPAMMHOI0 MPOIYKTa K-13 31
TpeOOBAHUSIM M TOTPEOHOCTSM 3aKa34ynKa?
VYKaxuTe TpU JOKyMEHTa, (GOPMHUPYEMBIX Ha CTaIUH HMHUIIMHPOBAHHUS ITPOCKTA?
ycTaB NIPOeKTa
67 | Peeetp 3aI/IHTepeC(1BaHHI>IX CTOpPOH K-13 31
peectp TpeboBaHMH
aHaJIN3 BIMSHUS 3aMHTEPECOBAHHBIX CTOPOH HA IIPOEKT
pacnucaHue poeKTa
68 | MOJIETb )KU3HEHHOTO IUKJIa IIPEJIII0oIaraeT BEITyCK Ha IIEPBOM 3Tarle MpoayKTa B 6a30BOH K-13 3
(HYHKIIMOHAIBHOCTH, a 3aTeM MOCIe0BaTeNIbHOE ToOaBIeHHe HOBBIX (QyHKIMI
6o |-+ MoAenb He TpebyeT I Havasia HONHOH cnenudukanuy Tpedosannid. Co3naHne HAUUHACTCS C peaan3aun K-13 3
9acTH (YHKITHOHANA, CTAHOBSIIEHCS 0a30ii It onpeeeHus JATbHEHIINX TpeOOBaHIH
...... OTBETCTBEHHOCTH - 9TO HHCTPYMEHT IUTAHUPOBAHUS, KOTOPBIH MpeJHA3HAYCH JUIS YCTAaHOBIICHUS CBSI3H
70 |paboTsl, onpeneneHHON B CTPYKType IIPOEKTa, C OPTaHU3AIMOHHBIMY CIHHULIAMH, CyOIOAPSTINKAMHY 1 IK-13 H1
OTJEJIbHBIMU COTPYIHUKAMHU.
71 | Cxoubko BbLIesIeT rpynn npoueccos ctangapt PMBOK ? I1K-13 32
72 | ... nporpaMMupoBaHuu cocpenoroueHo Ha [10, HanmcaHuu, TECTUPOBAHWU M HHTErpaluu kojaa? I1K-13 31
73 | ... - 3TO KOHLENIHUS COCPEAOTOUEHA Ha JIMKBUAALMH IIOTEPD IPOU3BOACTBEHHOIO IPOLIECCa. I1K-13 32
74 | Myna B u1e0JIOTHH OEPEKITMBOE MIPOM3BOJCTBO O3HAYALT ...7 I1K-13 32




75

MypH B HACOJIOTHI OepexIINBOE MPOU3BOICTBO O3HAYALT ...7

I1K-13

32

76

Mypa B HICOJIOTHU OEPEIKIINBOE MPOU3BOJICTBO O3HAYALT ...7

I1K-13

32

77

... - 9TO CIIMCOK BCEX MOJIb30BATEIBCKIX HCTOPHH CBA3aHHBIX C IPOCKTOM (3a1a)

I1K-13

Hl

78

... = OTO CTpATECTHA AOJTOCPOYHOI'O PA3BUTHA MPOAYKTA WJIK PEIICHUA C IIOMOLIBIO, KOTOpOﬁ BJIaJICJIBIIBI
IPOAYKTOB OIIMCHIBAIOT 6y£[yU.[I/I€ (byHKHI/IOHaJ'IBHHe BO3MOXHOCTH M YCTAHABJIMBAIOT CPOKU UX BBIHYCKa?

IK-13

Vi

79

... - 9TO COBOKYITHOCTH (DYHKIIMOHAIBHBIX BO3MOKHOCTEH MPOAYKTA, IPUTOJHBIX K HCIOJIb30BAHHUIO, KOTOPHIC
BBIITYCKAIOTCS JUIS TI0JIb30BaTEN e C IeNIbio cOopa (pakTHIeCKOW 00paTHOM CBA3M M TeHEPUPOBAHUS J0X0/1a OT
WHBECTUIINNA?

IK-13

V1

80

B metoze ............ 06p3.63TBIBa€TC5[ TPpH SKCIICPTHBIX OLI€HKH CpOKa, H€O6XOHI/IMOFO JUIA BBITIOJIHCHUA
3aJa41 OJHHUM YCJIOBHBIM CIICIIUAJIMCTOM IIPOCKTY

IK-13

H1

81

3aKoH ....... 3BYYHT CIIEAyIOIMM 00pazoM: «Eciu MpoeKT He yKIIaapIBaeTCs B CPOKH, TO JoOaBiIeHHe paboyei
CHJIBI 33JICPKUT €r0 enie OOJIbIIeY.

IK-13

H1

82

Crannapt PMBOK naer cienytoniee onpezeneHue npoexry:

BPEMEHHBII IIpoIiecc, HANPaBICHHbIH HA CO3/1aHNe YHUKATIBHBIX IIPOAYKTOB, YCIYT W/WIIH PE3yIbTaToB;
9TO CINIAHUPOBAHHEIN COCTaB PaboT, TPEOYIOMIMI ONPEIEIICHHOTO KOJIMYECTBA BPEMEHH, YCIINH 1
TUTAHUPOBAHUA NJId YCTICIITHOT'O 3aBEPIICHUSA

YHHUKaJIBHBIN HA0OP MPOLIECCOB, COCTOSAIINX M3 KOOPIMHHPOBAHHBIX M KOHTPOJIHPYEMBIX padoT ¢ JaTaMu
HavaJia 1 OKOHYaHUS, KOTOPBIC BBINMOJIHAIOTCA IJIA JOCTUKCHUA uenef/i TIPOECKTA,

— 3T0 palboThl, IJIAHbI, MEPOTIPUATHS U IPYTUE 3aauu, HAalpaBJICHHbIE HA CO3/1aHIE HOBOTO MIPOAYKTa
(ycrpoiicTBa, pabOTHI, YCIyTH).

IK-13

31

&3

CTpyKTYpHUpPOBaHHBIN METOJ YIIPABICHHS IIPOSKTaMH, 0X00OPEHHBIN TPaBUTENBECTBOM Benukobpuranun B
Ka4ecTBE CTaHAApTa yIPaBJICHUS IPOSKTaMHU B COI[HAIBHOH cdepe.

PRINCE2

Lean

Agile

PMBOR

IK-13

32

84

Kak Ha3pIBaeTCs METOIONOTHS OBICTPOH aqanTHBHOMN pa3paboTKH:
Agile

Waterfall

Six Sigma

CPM

IK-13

32

&5

Ckonbko Agile-manugect nmeeT 6a30BBIX IIEHHOCTEH:
12

4

5

14

IK-13

32
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CKOJTBKO TIPHHIIMIIOB 3aJI0KeHO B Agile:
14
12
16
15

IK-13

32
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Yro sBiIsieTCs 00BEKTOM YIPABJICHUS B CHCTEME YIIPABIICHUS IIPOSKTOM?
[Ipoekt

IMoprdens mpoekToB

[Iporpamma

HudopmarrionHas ciucteMa / TEXHOJIOTUS

KauecTBO npoekTa

IK-13

31

88

Pacnionoxxure rpynmsl IpoIieccoB yIpaBiieHUs] IPOEKTOM B COOTBETCTBYIOIIEM HOpsAKE?
Nuunmanusg

[InanupoBanue

Ucnonxenue

VYnpasnenue

3aKpbITHE

IK-13

31




&9

PMBOK - 6511 pa3paboran?

PMI 8 CIITA

APN B BenukoOpuranuu
Mesxaynapoanoil acconuanuein Y11
B Anonun

IK-13

31
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Kacka/iHyto MoJiesIb pa3paboTKy Ipeyiaraer. . .
Microsoft Solution Framework (MSF);
Custom Development Method;

Extreme Programming (XP);
Rational Unified Process (RUP).

IK-13

31

91

Peanmmsanus npoekTa TpeOyeT BBITOJHEHHS ONPEISIICHHOTO KOJINYECTBA BCCBO3MOKHBIX MEPOIPHUATHH 1
paboT, KoTOpbIe At yI0OCTBa pAaCCMOTPEHHUS MOYKHO PA3JCIHUTh Ha CIEIYIOINE TPYIIIIHL. . .
OCHOBHYIO U JIOTIOJIHUTEJBHYIO JAEATEIILHOCTD TPOEKTA;
OCHOBHYIO JICATCIBHOCTD U JEATSIBHOCTD MO MPOBEPKE MIPOCKTA;
OCHOBHYIO JIESITEIEHOCTD U ICATENLHOCTD MO 00ECTIEYEHUIO MMPOEKTa,
IJIABHYIO M BTOPOCTEIICHHYIO JeSTCIBHOCTD.

IK-13

HI

92

B nesrensHOCTH 0 00ECIIEUECHNIO TPOSKTA MOTYT OBITh BBIICICHBI CJICIYIOIINE YACTH. ..
(opMHpoBaHUeE Lieei IPOEKTa;
MPaBOBYIO JIESTEIHLHOCTE;

KaJIpOBYIO JIEATEINBEHOCTb;

6a30Boe 1 JIeTANBbHOE IPOECKTHPOBAHNE,
cllauy MpOEKTa;

(PMHAHCOBYIO AEATENBHOCTD;

aHaJIN3 NPOOIEMBI;

9KCILTYaTaIHIO IPOEKTA;
OpraHU3aIMOHHAS JIEATEILHOCTD;
nH()OpMAIIOHHAS IS TeIbHOCTD.

IK-13

HI

93

CTpyKTypa, cozieprkaliasi poLecchl, JeHCTBHS U 3a1a4H, pelllaeMble B X0/I€ pa3paboTKH, (pyHKIHOHNPOBAHUS
u conpoBoxaeHust VT-npoekra B Teuerne LT ot onpenenenust Tpe6oBaHMii 10 €ro 3aBepIICHUS Ha3bIBACTCHL. ..
MeTogponoruei ynpasnenus UT-npoexramy;

YHHUBEpCANbHOH KOHLENIHENH MEHEAKMEHTA,;

HETIOCPEICTBEHHBIM IIPOIIECCOM pa3paboTKy;

MOJIETIBIO )KU3HEHHOTO IIUKJIA IPOEKTa.

IK-13

31

94

®dazamu, KOTOpHIe BKITIOYaeT B ceds Rational Unified Process (RUP), sBistorcst. ..
Hayaio U BHEIPEHUE;

HCCIIeIOBAHUE, TOCTPOCHUE U BHEIPECHUE;

HayaJo, UCCIeI0OBaHNe, TOCTPOCHUE U BHEPEHUE;

Hayaso, MOCTPOCHUE U BHEIPEHUE.

IK-13

31

95

Microsoft Solution Framework (MSF) Bkimodaet ciemyroriue ¢asbl. ..
aHaIu3, IPOEKTHUPOBaHHKE, Pa3paboTKy, CTAOMITH3AIHIO;
HCCIIEI0BAHUE, IOCTPOCHIE M BHEPCHUE;

Havao, UCCIe0BaHNe, TOCTPOCHHE U BHEIPEHHUE;

POEKTHPOBAHUE, PA3pabOTKy

IK-13

31
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Moienb >KU3HEHHOTO IIMKJIa HH(OPMAILIMOHHBIX CHCTEM COCTOMT U3 CIEAYIOIUX CTa Hi. ..
Pa3paboTKH U BHEAPEHHUS, SKCILTYaTa[MU U MOAJEPKKH MIPOEKTA;

TUIAaHUPOBAHUS IIPOEKTA, IPOCKTUPOBAHUS, Pa3pabOTKU U BHEAPEHHUS, SKCILTyaTalluH U MOLICPIKKH,
YTHJIN3alUX ¥ OOHOBIICHUS;

IUTAaHAPOBAHUS IPOEKTA, MPOCKTUPOBAHMS, Pa3pabOTKU U BHEAPEHHS IIPOCKTA;

NPOEKTHPOBAHUS, Pa3pabOTKH M BHEAPEHUS ITPOEKTa

IK-13

31

97

Joctmkenne 3¢ GeKTHBHOTO B3aNMOACHCTBIS IPOIECCOB YIPABICHHUS IPOSKTAMH, 00ECIIEIHBAIOIIIIX
JIOCTHXKEHHE Liesiel IpoeKTa — 3TO. ..

yIIpaBJIEHHE COJIEPKAHUEM;

yIIpaBiIeHHEe KOH(pUTyparuei;

yIIpaBlIeHHE CPOKAMU;

yIpaBICHUE UHTETPALIUEH;

YIIPaBJIE€HHE PUCKAMH.

IK-13

Vi




98

IMpouecce! u gefcTBUS, 0OECTIEUNBAOIIHE BKIFOUCHHE B IIPOEKT BCEX PabOT, HEOOXOUMBIX IS YCIICIITHOTO
BBINOJIHEHUS IPOEKTa COCTABIIAIOT. ..

yIIpaBJIEHHE COJIEPKAHHUEM;

YIpaBICHUE CPOKAMU;

yIIpaBlIeHHE UHTETpalHei;

YIPaBICHUE PUCKAMU;

YIIPaBJIE€HUE Ka4eCTBOM.

IK-13

Vi

99

IMpoueccel, obecrieunBaromye CBOSBPEMEHHOE 3aBEPIICHHE ITPOEKTa COCTABIIAIOT. . .
yIIpaBJIEHHE COJICPIKAaHHEM;

yIpaBJIeHHE CPOKaMHU;

yIIpaBJICHUE PHCKAMH;

yIpaBJeHHE KOMMYHHKAIHSIMH.

IK-13

31
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[Iporneccel, BRIMONMHAEMBIE B X0/1€ TUNIAHUPOBAHHUS, pa3paboTKy OI0/KeTa U KOHTPOIUPOBAHUS 3aTpaT U

obecreynBarolye 3aBepUICHUE MPOEKTa B paMKaX YTBEPKICHHOTO OFO/IXKETa COCTABJISIOT. . .

YIIpaBJICHHE CTOUMOCTBIO;

yIIpaBleHHE COACPIKAaHUEM;

yIIpaBJICHHE CPOKAMHU;

yrpaBjeHUe HHTErpaLuei.
FFTC TTOCITCIC TR YT O

101

IK-13

V1

U IYIZR viUT _y I ADYVIIDUA
MPUYMHON U3MEHEHHUI KauecTBa, 3aTpaT, CPOKOB WM YXYIIICHHUS TEXHUYECKUX XapaKTEPUCTHK, HA3bIBACTCS
YIPaBICHUEM. ..

coJiepyKaHuEM;

WHTETpaluen;

pHUCKaMu;

Ka4eCTBOM;

KOMMYHHUKallUAMHA

IK-13

31

102

IMpouecc obecneuerHus 3h(HEeKTUBHOTO UCIIOIB30BAHUS YETOBEUECKUX PECYPCOB MIPOEKTA, K KOTOPEIM
OTHOCSITCS] BCE YUYACTHUKH ITPOEKTA, HA3bIBAETCS YIIPABICHHEM. ..

YeJIOBEYECKUMH PECypCcaMu;

CTOMMOCTbIO;

COZlepIKaHNEM;

cpoKamu;

KOMMYHHKAIUSIMH.

IK-13

31

103

IMpouecc nnenTuduKanyy 1 3GHEeKTUBHOTO 0OeCIIeUueHNS BCEX YUaCTHUKOB IPOEKTa NH(pOopMaImeil o
HPOEKTE, a TAKXKE CO3TAHNS eIMHOTO 00pa3a IPOeKTa BHYTPU OPraHU3aIIH, HA3bIBACTCS YIPABICHUEM. ..
4eJI0BEUECKUMH PECYpCaMy;

pHCKaMH;

KaueCcTBOM;

KOMMYHHKAIHSMH.

IK-13

31

104

[Ipouecc ynpapneHus anmapaTHbIMUA CPEICTBAMH, IPOTPAMMHBIM O0OECTIeUeHHEM, JAaHHBIMH, a TAKKe
JIOKYMEHTAaIUeH B X0/ie pa3pabOTKH, TECTUPOBAHMS M UCTIOIb30BaHHs HH()OPMAIIMOHHBIX CHCTEM, HAa3bIBACTCS
YIIPaBICHHUEM. ..

coJiep )KaHuEM;

KOH(Uryparmeii;

CpOKaMH;

WHTETpaluen;

IK-13

31
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BusHec-HanpaBieHus, OM3HEC-IPOIECCHI, 0XBATHIBAEMBIE IPOSKTOM aBTOMATH3aINH, IIPECTABIISIOT COOOH. ..
TEXHOJOIMYECKHE IT'PAHULIBI IPOEKTA,;

OpraHM3aIMOHHBIE TPAHUIIBI IPOEKTA;

(hyHKIMOHATIBHBIE TPAHUIIBI IPOEKTA;

reorpaMyecKe rpaHuIlbl IPOEKTa.

IK-13

31
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Kakue xapakTepucTUKu NpUCYLIH IPOeKTaM?
YHUKAJIBHOCTb IIPOJYKTA

OrpaHMYEHHOCTh CPOKOB HCHOTHEHUS
OTPAHUYEHHOCTb BBIIECICHHBIX PECYPCOB

HaJIN4Ynue (I)I/IKCPIPOBH.HHOI\;I KOMAaH/Ibl UCIIOJTHUTEIICH

I1K-13

31




107

Kaxkue n3 ykazaHHBIX o0JlacTel 3HAHUH YIIpaBIeHHU IPOEKTaMH IpUCYTCTBYIOT B PMBOK?
yIpaBICHUE UHTETPaLUeH

ympasieHHe TpeOOBaHUAMH

YIpaBICHHE KOMMYHUKALUSIMU

yIIpaBlIeHHE U3MEHEHUAMHU

yIpaBJIeHUE IIAHUPOBAaHUEM

IK-13

32

108

KakoBbI IONIOKHUTENBHBIE PE3YIIBTATHI HCIOIB30BaHUA MeTogo10ruu BHeApeHus VIC uis 3aka3unka npoekTa’?
CO3/IaHHE PEIICHHS, ONTUMAIBLHO COOTBETCTBYIOIIETO TPEOOBAHUSIM KIIMEHTa

YMEHBILIEHUE PUCKOB IIPOEKTA

HOSIBIISIETCS] METOANUEeCKast 0a3a 1711 00y4eHUs] HOBBIX COTPY/IHUKOB CTaHIAPTHBIM METO/1aM BHEPCHHS

IK-13

32

109

VYipaBieHHe pUCKaMH - 3TO

METOJ HCCIIE0BAHMS CHCTEMBI, KOTOPBIH HauMHaeTcsl ¢ 001ero 0030pa ee 1 3aTeM JeTann3upyercs,
npruoOpeTast HepapXUIecKyro CTPYKTYPY ¢ OONBIINM YHCIIOM YPOBHEH

HPOIECC MOIYYCHUS JIOTHUECKOH MOJIENN CHCTEMbI BMECTE CO CTPOTo ChOpMyTMPOBAaHHBIMH HEIAMH,
MOCTaBJICHHBIMH TIepe]] HeT0, a TAKKe HAITUCAHWS Crienn(HUKAIH (pU3NIECKOil CHCTEMBI, yIOBICTBOPSIOIICH
3TUM TpeOOBaHUIM

cojiepkaHne OOJIBIIOTO MITAaTa KBATM()UIIMPOBAHHBIX CHEIUAINCTOB U3 Pa3INYHBIX 00TacTell B OpraHn3anun

HPOILECCHI, CBSI3AHHBIC C ACHTH(HUKALNECH, aHATM30M PUCKOB U IIPUHATHEM PELICHHH, KOTOPBIE BKIIIOYAIOT
MaKCHMH3AIHIO TIOJIOKHUTEIBHBIX M MUHUMU3AIMIO OTPUIATENBHBIX MOCTEICTBIN HACTYINICHUS] PHCKOBBIX

I1K-13

31

110

YTo OTHOCHTCS K IPOIIECCaM IUTaHUPOBAHUS?
[TnannpoBaHre KOMMYHHKAIHSIMIE;
Onpenenenue OromKeTa;

KoHTponb conepxaHus;

C6o0p TpeboBaHHii;

KoHTpob pacnucanus

IK-13

HI

111

... = METOJIOJIOTHSI, COCPEOTOYCHHAS Ha BBISIBICHUH U YCTPaHESHUH OTPAaHUYCHUH, KOTOPhIe YMEHBIIAIOT
MPOIYCKHYIO CIOCOOHOCTH?

Teopus orpaHn4eHU;

DKcTpeManbHOE IPOTPaMMHUPOBAHUE

BepexnuBoe npon3BOACTBO

I'nbxre MeToI0I0THH

IK-13

32

112

B mMerononoruu Scrum, B Ha4aJIC HEACJIN IIPOBOOSATCH .. .?

I1K-12

Vy3

113

B MeTomosioruy ynpasiaeHus IpOEKTaMU Scrum, KakKablid JeHb IPOBOAATCS ... 7

I1K-12

V3

114

Kaxk Ha3pIBaeTcs 2J€MEHT KOMMYHHKalMH, KOrga ICMOHCTPUPYETCA IIPOAYKT, CO3JIaHHBIN B X0J/1€ CIIpUHTA .. .?

I1K-12

Vy3

115

IIponecc, B KOTOPOM € IOMOLIBIO UCIIOJIb30BaHUs YIPABIEHUYECKUX TEXHOJIOTUH PELIAOTCs pa3IuyHbIe
paccoriacoBaHms, KaK TEXHUUECKOTO, TaK M JITYHOCTHOTO XapaKTepa, BOSHUKAIOIINE B PaMKax pabOTHI HaJl
IIPOCKTOM Ha3bIBAETCH ...

IK-12

33

116

IMpouecc nnenTuduKanyy 1 3GHEeKTHBHOTO 0OecIeueHNs BCEX YUaCTHUKOB IPOEKTa NH(popMarmeil o
IPOEKTE, a TAKXKE CO3TAHNS eIMHOT0 00pa3a IpOeKTa BHYTPU OPraHU3aIIH, HA3bIBACTCS YIPABICHUEM. . .

IK-12

33

117

Kto oTHOCHTCS K CyOBEKTaM yHpaBICHUS IPOEKTOM?
3aKa3uuk

Hcnonnurens

Komanga npoekra

[losib30BaTenu

IK-12

33

118

IMpu pa3paboTke pacHucaHUs IPOEKTa YIUTHIBAIOTCS CIICAYIOIINE BAPHAHTHI OTPaHUYEHHS II0 BPEMEHH. . .
TpebyeMble COOBITHS U KOHTPOJIbHEIE TAThI;

TpebyeMble U KOHTPOJIBHBIC COOBITHS;

TpebyeMble ¥ KOHTPOJIBHBIE ATHI;

TpeOyeMble JaThl i KOHTPOJILHBIC COOBITHS.

IK-12

33

119

Hawnbonee Hagex’HBIM cIIOCOO0M pa3penieHs KOHGINKTOB, TPEOYIONUM [UTUTEIHOI BEIPAOOTKH PEeIIeHNS,
SBIACTCA. ..

MOHMCK KOMIIPOMHCCA ITOCPEICTBOM CTIIa>KHBAHUS;

HIpUHYXJICHHUE;

peleHne npooIeMbl — HaX0XKAECHNUE SIMHCTBEHHOTO IPaBHIIBHOTO PELLICHHUS;

OTCTpaHEeHHE OT KOH(IUKTA.

IK-12

33
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Kto He BXOJUT B cOCTaB ACUCTBYIOIUX JIUI IPOEKTA?
MEHEDKEp IIPOEKTa

CIIOHCOP

PYKOBOJHUTEINH (DyHKIIMOHAIBHOTO TOAPA3ACTICHU
TOM-MEHEAXKep KOMIIaHUH-3aKa3unKa

TOI-MEHEKEP KOMIAHUU-UCIOTHUTEIS]

IK-12

v3

121

KToO ocymecTBIIsieT MOHUTOPHHT OKPY)KEHHS IIPOCSKTa C IIEIBI0 BBIBICHUS N3MECHCHHUH, CIIOCOOHBIX MOBIUSAT
Ha BBINIOJIHEHUE PadboT?

MeHeDKEp MPOoeKTa

CIIOHCOD IIPOEKTa

PYKOBOJMTEND (YHKIIMOHATHHOTO MOAPa3IeIICHHS

IK-12

33

122

Yro Hy)KHO JeTaTh Ha dTane (OpMUPOBaHHS KOMaHABI IPOEKTA JJIs 00CCIICUCHUS HY>)KHOTO BIIMSHHUS Ha
JICWCTBYIOIINX JIUII OKPY>KSHHUS IpoeKTa?

BOBJICYD JACHCTBYIOIIUX JIUI] B IPOIIECC OMPEACTICHUS MPOSKTa U UCIOIb30BATh X UIEH

YCTaHOBUTH (hpOpPMaITbHEIE, pabovre U He(OpMaTbHbIE OTHOLICHUS C JEUCTBYIOIINMH JIUIIAMH
paccMaTpUBaTh UX KaK YWICHOB KOMAH/IbI POCKTA, IPH HEOOXOAMMOCTH MPUIJIAIIATH Ha COBEIIAHHS 10

IK-12

H3
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Kakwne mporniecchbl BKITto4aeT B ce0sl ynpaBieHHe KOMMYHUKAITHSAMU?
[1manupoBanue ynpapiieHUs] KOMMYHUKALUSAMU

YnpapneHrne KOMMYHUKAIIUSIMHU

MOHUTOPUHT KOMMYHUKALUN

HcnonHnenne KOMMyHUKaII

IK-12

v3

124

UYro oTHOCHTCA K OaphepaM KOMMYHUKAIIUH?
KynbTypHble

SA3pIKOBBIE

I'ennepusie

[lonb3oBarenu

BHyTprinyHOCTHBIN

IK-12

33

125

Kakwe cpencTBa sSBISIOTCA HHCTPYMEHTAMH JIJIs YIIPABICHHUS TPOSKTAMHU U KOMMYHHUKAIAAMU?
YouGile

ARIS

Burpukc24

RunaWFE

IK-12

H3

126

UT0 OTHOCHUTCS K BUAAM KOMMYHHUKALUH 110 TUITY UCIIOJIb3YEMBIX CPEIICTB
Peuesas

[MapanuarBUcTHYECKAs (3KECT, MUMHKA, MEJIOTHSI)
BemecTBeHHO-3HaKOBast (TEKCT)

Maccosas

dopmasibHasI

IK-12

33

127

Buapl KOMMyHHKAIUH 10 CIOCO0Y mepenadn
YcTHas

[IucemenHas

Buneo

Bepbanbnas

OdurmanpHas

IK-12

33
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C nomol1p10, KaKuX CpPeJICTB MPOBOJIAT BUPTYyaIbHbIE COBEIIaHUA?
YouGile

Spider Project

SIanexc Tenemoct

Zulip

SberJazz

E-mail

IK-12

v3

129

YTo 13 mepeunCcIICHHOTO OTHOCHTCS K MPOrpaMMaM JUIsl YIPaBJICHHUsI TPOSKTaMH, C TIOMOIIBIO KOTOPBIX
MO>KHO OCYIIECTBIIATH KOMMYHHKAITUH

YouGile

Spider Project

Bitrix24

Merarmian

Discord

Zulip

IK-12

H3

130

Uro 13 nepednciIeHHOro OTHOCUTCS K IIPOrpaMMaM yIpaBICHUS U IUIAHUPOBAHUS IPOEKTHOHN JESTENbHOCTU?
Spider Project

Bitrix24

Discord

Zulip

IK-12

H3
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Texnomnorus 6sicTporo pesynsrara (1C:TBP) Baenperns UC ocHoBbIBaeTcs Ha: ?
OKCTpeMaIbHOM MPOTPAaMMHUPOBAHIN

HecrangapTHoe BHeIpeHHe

OnbIT NapTHEPOB

CraHaapTHOM BHEIPEHUU

Uek-JTUCT poeKTa

I1K-06

31

132

CBoJI 3HAHHI 10 TIAHUPOBAHHIO, OPTaHU3AIMN H KOHTPOIIIO PEasTH3alliH IIPOSKTOB CO3/IaHUS U BHEIPEHHUS
MH()OPMAILIMOHHBIX CHCTEM Ha 0a3e IPOrpaMMHBIX MTPOIYKTOB (pupMbI «1C»?

TexHoI0THS OBICTPOTO PE3yNbTaTa

TexXHOIOTHS KOPIOPATHBHOTO BHEAPCHHS

MeToanKa IMOCIIeI0BATENbHOTO TPUOIIKEHHS

I1K-06

31
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[[Tabm0HBI KaKUX BUIOB JOKyMeHTOB mpencTapieHsl B 1 C:TKB (TexHOIOTHS KOPIIOPaTUBHOTO BHEAPEHMS)?
IIpenmeTHblE JOKYMEHTBI

¥YcTaB KoMIIaHUU

ITnas-rpadux npoexra

DUHAHCOBBIE TOKYMEHTHI

OpraHu3aIoHHbIe (YIIPaBICHYECKHUE JOKYMCHTHI)

JIOKYMEHTBI OYXraaTepcKoi OTYCTHOCTH

I1K-06

HI

134

JIOKyMEeHT, B KOTOPOM TIEPEUUCIICHBI LIEJIU MPOEKTA, €r0 KIIFOYEBbIe ITAIbl, KOHTPOJILHBIE JaThl U
OTBETCTBEHHBIE UCTIOTHUTEIH Ha3bIBACTCS?

CerteBoii rpaduk

Kanennapnsiit miman

JlopoxHas kapta

YcraB npoekra

I1K-13

H1




5.3. MarepuaJbl AJis1 OLEHKH JOCTHKEHUSI KOMIIeTeHIM
5.3.7. Bonipochl U151 YCTHOTO onpoca

Ne Copeprxanue Kowne- nau
TEHIIHS

1 [Yro Takoe mpoekt mo crangapty MCO 1 PMBOK I1K-13 32
2 |Yro Takoe CIPHHT M €ro JUTUTEIbHOCTh TIK-13 31
3 [TlonATHE HHKPEMEHT NPOIYKTa I1K-13 31
4 |Metononorust Agile ee OCHOBHBIE TPHHITHIIBI IK-13 32
5 |Metoomorust ynpaBieHus IPOeKTaMu Scrum I1K-13 32
6 |Opranu3zaiys nmpolecca NPOSKTHPOBAHUS TIK-13 H1
7 |Bugpl IT-npoekToB TIK-13 31
8 |Jlath onpenenenue npoekTy TIK-13 31
9 [Omucats GyHKIHOHATEHBIC 00S3aHHOCTH KOMAHIbBI I1K-12 33
10 [3aBepmienne npoekra ((hasza) ITK-06 Vi
11 |Ha3o0BuTE NpUYIHHBI IPEBBIIICHUS JOCTYITHOCTH PECYPCOB I1K-13 31
12 |Yro Takoe MeTo0JI0THs OBICTPO aanTHBHOM pa3paboTku Agile IK-13 32
13 |Crpaternu BHenpeHHs KoprnopaTuBbIHEIX MC I1K-06 31
14 |OcHoBHbIe Oaphepbl BHeApenus 1C ITK-06 Vi
15 | Ynopasnernue usmeHenusiMu B IT I1K-13 y2
16 |OcHoBHBIE TpeOOBaHMSI K IPOIKEKT-MEHEKEPY TIK-12 33
17 |BxoanT mn «YnpaBieHne CHaOKeHHEM B IIepeueHb 00IacTel 3HaHui yrpaBieHus npoexramu PMBOK I1K-06 31
18 [ITo pesympTaTam kakoro stama ocyriectisiercs npuemka MC mo metononorun On Target T1IK-06 V1
19 [SBnsrorcst i cornmacHo MSF BHenTHrEe KOMMYHUKAIIMN COCTaBIISIONIEH 9acThio U T-pemenns TIK-12 33
20 |Yrto nonumaetcs noj repMuHoM «1T-pemenne» B MSF T1IK-06 31
21 |OyHKIMOHANBHBIC TPYNIIEI B MOAEIH NPOEKTHOM KoMaHapl MSF npenHasHaueHbl s TIK-06 Vi
22 |OCHOBHBIMH JOKYMEHTAMH, 00SCIICUHBAIONIIMMHU HHTETPAIHIO MPOSKTA ABJISIOTCS: T1IK-06 31
23 |TIpoexT OTKpBIBaeTCs MpH 0X00PEHUN O(PHITHATEHOTO JOKYMEHTA, HA35IBAEMOTO I1K-13 31
24 |Drambl pa3paboOTKH MPOJAYKTa IK-13 Vi
25 |Otamsl pa3paboTKH IPOEKTa I1K-13 Vi
26 |OcHOBHBIE CTAIMH MOHUTOPHHIA U KOHTPOJIS TPOSKTA TIK-13 V1
27 | daiiTe moHsATHE CTEHKXOJIaepa TIK-12 V3
28 |Yro Takoe TEXHUKO-dDKOHOMUYecKkoe obocHoBanue M T-mpoekTa TIK-13 31
29 |Kakue ObIBalOT METOBI OLIEHKH CTOMMOCTH MPOEKTa TIK-13 31
30 |Ha3zoBute xapakrepHbie ocobeHHOCTH I T-nipoekToB TIK-13 31
31 |Yro sBisieTcst 00BEKTOM YIPABICHHS B CHCTEME YIIPABICHUS IPOSKTOM I1K-13 31
32 |Onwucate GpyHKIIMOHAIBHBIC 00SI3aHHOCTH KOMAaH/IbI TIK-12 Vy3
33 |Kto oTHOCHTCS K CyOBEKTaM yIpaBICHUS I1K-12 33
34 |Yro siBnsieTcst 00BEKTOM YIPABICHUS B CHCTEME YIPABICHUS TPOCKTOM TIK-13 31
35 [YTo Takoe kpuTUECKUI IyTh I1K-13 31
36 |IlonsaTre nexomno3unus 3anad IIK-13 31
37 |YupasneHue kauecTBOM IIPOEKTa I1K-13 V1
38 |’Ku3HeHHBIH UK IPOSKT ¥ HH(OOPMAITOHHON TEXHOJIOTHU TIK-13 31
39 |[Ipouenyps! anantaumu moenu XKL IC TIK-13 31
40 |YTo Takoe MVP u 3a ueM OH HyXeH TIK-13 31
41 |Oxapakrepusyiite Poccuiickuil cTaHIapT IPOEKTHOTO MEHEPKMEHTA I1K-13 32
42 |9kcTpeMalibHOE NPOrPaMUPOBAHUE U YIIPaBJIEHHE IPOEKTaMu? TIK-13 31
43 |HaBbIku paboTHI ¢ 3aKa3UHKAMU? I1K-12 H3
44 |Habiku paboThl ¢ moApsiAdUKaMu? TIK-12 H3
45 [Soft-cxumms! n muanas 3¢ PeKTHBHOCTH? I1K-12 33
46 |Puck, BUABI PUCKOB, METOIMKA HICHTH(OUKAINH PUCKOB? TIK-13 H1
47 |IIpumep npouenypsl ynpaBjieHUs pUcKaMu? I1K-13 Hl
48 |Kontpouns rpaduka o quarpamme I'anaTa? TIK-13 Vi
49 |Metox ocBoeHHOTO 0OBEMA? IK-13 V1




50 |IInanupoBaHNE CTOMMOCTHU IPOEKTA? I1K-13 V1
51 |Kak ocymecTBisieTcss MOHUTOPHHT BBIIOJHEHUS padoT? TIK-13 Vi
52 |YnpasneHue npoekToM Ha (a3e MPOEKTHPOBAHHUS? I1K-12 y3
53 |KoHcTpynpoBaHHe ceTeBoro rpaduka TIK-13 Vi
54 |IlnanupoBaHue pecypcoB I1K-13 V1
55 |Kateropus 3auHTEpeCOBaHHBIX JIHL? TIK-12 33
56 |Ilnan komMmMyHHKanuiA? I1K-12 33
57 |Mogenu B3aumonencTBus - ? IIK-12 Y3
58 |YmpaBieHue 0XHUIaHUSIMHI 3aMHTEPECOBAHHBIX JIUIT? TIK-12 V3
59 |Hdoxnan o craryce? TIK-12 Y3
60 |Ynpasnenue unrerpanuein? I1K-13 V1
61 |KakossI (hakTops! ycriexa npoekra BHeaperus U T-pemennii. TTK-06 31
5.3.8. 3aganus 1151 npoBepku (POPMHUPOBAHUS HABBIKOB
Ne ConepxaHue Kowe- nn
TCHI
1 Ouennts dpdextnBHOCTS BHEApeHNUs [ T-pemenns ncnoas3ys 0Hy U3 METOIUK ((hHHAHCOBAs, BEPOSTHBIC K-13 Hi
METOIbI, METOUKN Ka4ECTBEHHOTO aHAIN3a)
2 |Ipesenranus IT-npoekTa (110 1r060My BEIOPAHHOMY CTYACHTOM IIPOEKTY) I1K-12 H3
3 |PaspaboraTh maH ynpasieHust BHeapeHusieM [ T-pemenus ITK-12 H3
4 |Pa3paboTaTh IUIaH YIPABICHUS IPOESKTOM I1K-13 Hl
5 |Pa3paboraTh ycTaB mpoekra I1K-13 H1
6 |IIpoBecTH KOJUUECTBEHHBII U KAUECTBEHHBII aHAJIU3 PUCKOB I1K-13 Hl
7 |Onumute dyHkmonan MS Project 2010, ncnonb3yeMblid 17sl KaJICHIAPHOTO MJIAHUPOBAHHUS I1K-13 H1
8 [Pa3paborars MVP u npotoTunupoBanue (IpogykTa) I1K-13 Hl
9 |ChopmupoBaTh OCHOBHBIE Soft-CKIILTBI 17151 paboTagareneit ITK-12 H3
10 |CdopmupoBaTs auarpammy ['aHHTa B pacckasaTh IO HEif 0 Tpaduke paboT I1K-13 Hl
11 |Uaentuduimponats pucku IT-npoekTa u mpoIie1yphl yIpaBIeHUs pPUCKAMH I1K-13 H1
12 C momoIbo cucTeMBI ypasieHus npoektamMu MS Project - 2010 : co3maTs kaneHAapb IPOEKTa, yKa3aB K-13 H1
pabodee u Hepabouee BpeMsl, 1aTy KOPIIOPAaTHBHOTO Npa3fHHUKA (Hepabounii IeHb), 3aKpeHTh KAICHAaph 32
13 IMepeunciuTe TOKYMEHTHI (CTAHAAPTHI U IPYTHE PETIIAMEHTHI), HEOOXOAUMBIE UTS pealn3allii BHEAPCHHUS K-13 Hi
npoektupyemoii UC Ha kaxaom stane ee JKII
14 |Pa3paborats mnan kommyHuKarmii [T-npoekra I1K-06 Hl

5.3.9. Bonipochl /151 KOHTPOJILHOM (pacyeTHO-rpaduyeckoii) padoTsl
He npexycmotpeHo




5.4. CucremMa olleHUBaHUA JOCTHKEHUS KOMIIETCHIINI
5.4.1. OneHKa 10CTHKEHHs KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTaluu

HHI[I/IKaTOpLI JIOTVOKSHHSI KOMIIETSHIINHI

HOMepa BOIIPOCOB W 3a1a4

Kox Coptepatie BOIPOCHI K | 3a/1au¥l K | BOIPOCHI K
9K3aMEHy | JK3aMEHy 3a4eTy
ITK-06 CriocobHOCTS MPHHUMATE YUacTHE BO BHEAPEHUN HH(POPMAIMOHHBIX CHCTEM
. 3,21,23,
3] OCHOBBI yIIpaBJIeHUs MporieccaMu BHeApenus I T-pemennii )5 15,27
V1 OCYILIECTBIISITH YIIPABICHUE poleccaMu BHeApeHus I T-pemenni 19 13, 14,23
H1 OLIEHKH Bo3MoxHOocTell BHeapenus IT-pemennii 22 3,13
IK-12 Cnoco6eH 3¢ ¢GeKTHBHO B3aMMOICHCTBOBATD C CYObEeKTaMu NPO(HECCHOHATBHBIX KOMMYHHKAIMH
OCHOBBI OpraHu3auu 3GGEKTUBHOTO B3aUMOICHCTBHS C CyObEKTaMU 1724 18
33 1podecCHOHANIBHBIX KOMMYHHKALIUH ’
Y3  |opraHu3oBbIBaTh B3auMoieiicTBHE ¢ yyacTHUKaMH IT-poeKToB 16, 20 30, 39
H3  |pa3paborku miaHa KOMMyHHKaIHi ¢ yuacTHUKaMu IT-npoeKkToB 2,9, 14 16
ITK-13 CriocobHOCTH OocymiecTBIsATh yrpasienue U T-npoexramu
1,2,4,8, 1-4, 8, 10-
OoCHOBBI MeHekMeHTa [ T-nipoexToB 10, 12, 14, 12,17-19,
31 15 28, 34
5-7, 20, 21,
3 COBPEMEHHBIE IOAXOAbI ¥ CTAHJAPTHI aBTOMATU3ALUU OPTaHU3aLU1 5-7,13,18 24
9,22,26,
Vi TUTAHUPOBATH M KOHTPOJIMPOBATH paboTy 1o co3nanuio IT-mpoexToB 9,26 29.33.35
. 1,4-8, 10,
peanuzauny GyHkuuii ynpasienus [T-npoexramu 40

HI

11




5.4. CucreMa OlleHUBAHNS JOCTHIKEHUSI KOMITEeTeHIHA
5.4.2. Ouenka qOCTHKEHHSI KOMIIETEHIHIA B X0/Ie TEKYIIEero KOHTPOJIsI

WHaukaTtopsl JOTHKEHUS] KOMITIETEHITUI

Howmepa BompocoB u 3a1a4

BOIMPOCHI | 3a/1a4u IS
Kon Conepxanue BOIPOCHI TECTOB | YCTHOTO | MPOBEpPKH
onpoca HABBIKOB
[1K-06 CiocoGHOCTH MPUHUMATH YYacTHE BO BHEAPCHUH HH()OPMAIIMOHHBIX CHCTEM
1-8, 11-13, 18- 13.17. 20
31 |ocHOBBI ynpaBieHus npoieccamMu BHeApenus I T-permenuii 19, 27-29, 32- T
22,61
35, 121-132
. 9-10, 14-17, 21-| 10, 14, 18,
V1 |ocymecTBasaTh ynpasieHue npoueccamu BHeapenus [ T-pemennit
21,30-31 21
H1 [ouenku Bo3amoxHOCTel BHeApenus [T-pemenunit 22?3’ f;’354’ 14
ITK-12 Cnocoben a¢(pekTHBHO B3aUMOIEHCTBOBATH C CyObEKTaMH IPO(ECCHOHATBHBIX KOMMYHHKAIUI
16, 1
OCHOBBI Opranu3aiuy 3GpHEKTUBHOTO B3aMMOIEHCTBHS C CyOBEKTAMI 115-119, 121, 5,16, 19,
33 . 33,45, 55,
npodeccrnoHaNBHBIX KOMMYHUKAIHN 124, 126-127 56
V3 raHW30BBIBATH B3aMMOJIEHCTBU yacTHuKamu [ T-poeKkToB 112-114, 120, {27, 32, 52,
op. 30 3auMozieiicTBIe C yyac POEKTO 123, 128 57.50
122, 125,12
H3 |paspaGorku 1iaHa KOMMYHHKAIMH ¢ ydacTHUKamu I T-poekToB ’ 13 0’ % 43, 44 2,3,9
IK-13 CnocoGHOCTh ocymecTBIATh yrpasiaeHue M T-npoekramu
36-41, 43, 51,
62, 66, 67, 72, 121’ 32’37’2%
31 |ocHoBbl MeHemKMeHTa [ T-TipoeKTOB 82, 87, 90, 93- el
96,99, 101-106, | > 1> 34-36.
109 38-40, 42
42, 44-40, 48,
50, 55-56, 61,
1,4,5,12,
32 |coBpeMeHHbIE MOAXOABI U CTAaHIAPTHI ABTOMATH3ALUH OPTaHU3AIHU 68, 69, 71, 73- 41
76, 83-86, 107-
108, 111
47,49, 52, 57, 24,50, 53
V1 |minaHupoBaTh U KOHTPOIUPOBATh paboTy 1o cozfanuto [T-npoexros 58, 60, 64-65, 78; é 4 é 0 ’
79, 97-98, 100 ’
63, 70, 77, 80,
H1 |peanuzauu ¢pynkuuii ynpasnenus [T-npoekramu 81,91-92, 110, | 6,46,47 |1,4-8,10-13

134




6. YueOHO-MeTOANYECKOE 00ecIeueHre JUCIUIIIHHBI
6.1. Pexomenayemas aurepatrypa

Bubnuorpadmyeckoe omrcanue

By uznanus

basuneBud A. WM. YipaBieHue MpoeKTaMu [IeKTpOHHBIH pecypce]: YueOnuk / A. W. basunesuy, B. 1.
JHenucenko, I1. H. 3axapos, H. B. Moprynosa, P. B. Moprynoga, T. J[. Omapos, H. H. Ilon3ynosa, H. B.
Pomnonona, H. E. Tuxontox, H. M. ®unumonosa, A. A. FOccyd; Poccuiickas akagemust HApOAHOTO X0O34HCTBa U
roCyaapcTBeHHOH ciy:x0bI mpu [Ipesuaente PO, Bragumupckuii ¢-1; @UHAHCOBBIN YHUBEPCUTET TIPH
IMpasurensctBe Poccuiickoit denepannu, OpnoBckuii ¢-11; BiaguMupckuii TocyJapcTBEHHBIH YHUBEPCUTET UM.
A.Il".u HI'. CroneroBsix - Mockpa: OOO "HayuHo-uznarensckuii uentp MHOPA-M", 2024 - 349 c. [DU] [BBC
3nanuym| URL: https://znanium.com/catalog/document?id=431441

VuyebHoe

Marseesa JI. I'. Yrpasnenne UT-npoektamu [31eKTpoHHBIH pecypc]: YuebHoe nocobue / JI. I'. MartseeBa, A. 1O.
Huxwuraesa - PoctoB-Ha-J/{ony: U3narensctBo FOxHOTO (enepanproro ynusepcureta (FODY), 2016 - 228 c.
[DU] [DBC 3nanuym] URL: http://znanium.com/catalog/document?id=327727

VyebHoe

Exnakos 1O.I1. YnpasieHnue mporpaMMHBIMH ITPOSKTaMH [JIEKTPOHHBIA pecypc]: YueOHoe nocoobue / FO.I1.
ExnakoB -Cankt-ITerepOypr: Jlaub, 2021. - 244 ¢ [91] URL:https://e.lanbook.com/book/175498

Yuebuoe

Hoppep A.T'. Yopasnenune UT-npoekramu [31eKTpoHHBIN pecypc]: Yueonoe mocodue / A.T'. [loppep, A.A. TToros
- Kpacnospck:Cubl'Y um. Axagemuka M.®. PemertneBa, 2019. - 174 ¢ [OU]
URL:https://e.lanbook.com/book/147451

Yuebuoe

VYne3sko A.B. Ilopanok oLleHUBaHUS pe3ylbTaTOB JOCTHXKEHHUS KOMIIETCHIIUMI: METOAUYECKUE MATEPUAIIbl JJIs
OCHOBHO# 00pa3zoBaTenbHON IporpaMmel o Hampasieruto: 09.03.03 IMpuknaaxas nadpopMaTrKa, Ipodus:
HudopmaimonHbie cucTeMbl 1 TexHonoruu B MeHemkMenTe AIIK / A.B. Yiesbko, C.A. Kynes, A.A. ToncThix. —
Boponex: BI'AY, 2019. -24 c.

Mertonuueckoe

Vnespko A. B. [Topsigok popMupOBaHHS KOMIIETEHIINI: METOANIECKHE MATEPUAITBI AJISl OCHOBHOMN
00pa3oBaTenbHON MPOTpaMMbl OakanaBpuara mo Hampasiernio: 09.03.03 IIpukiangnas uaGOpMATHKA, TPOQGUIE!
HudopmaimonHbie cucTeMbl 1 TexHonoruu B MeHemkMeHTe AIIK / A.B. Yiesbko, C.A. Kynes, A.A. ToncThix. —
Boporex: BI'AY, 2019.-39 ¢

Mertoauueckoe

BusHec - nHbOpMaTHKA: PELCH3UPYEMBIH MEXTUCIUIUIMHAPHBIN HAyIHBIA )KypHAI / YApeauTens
HanmonanbHelil uccnenoBaTensckuil yHuBepcuTeT "Beicias mkona 3koHOMUKH" - Mocksa: HanmonanbsHbli
HccieoBaTeabCKkuil yaupepcutet ""Bricias mkona sxkonomuku', 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=27958

Ilepuognueckoe

Hudopmarmorssie pecypcesl Poccun: xypHaI 0 pe3ynbTaTax HaydHBIX HCCIIEIOBAaHMI U pa3paboToK Mo
YIIPaBICHHIO, BEIYUCIUTENFHON TEXHUKE U HHYOPMATHKE, a TAKKE 10 aKTyaTbHBIM BOIIPOCAM OPTaHH3AINHU U
UCIIONIb30BaHUs HH(GOPMAIMOHHBIX PECYPCOB, X TUIIOJIOTHH; 110 HH(OOPMAIIHOHHOMY MpaBy U MHGOPMAIIHOHHOMN
0e30MmacHOCTH, HHPOPMAITUOHHBIM TEXHOJIOTHSM B PA3IMYHBIX 00JIACTIX ACATENTFHOCTH / YUPEAUTENb
Poccwuiickoe sHepreTuyeckoe areHTCTBO - Mocksa: Poccuiickoe sHepreTuyeckoe areHrctBo, 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=8741

Ilepuognueckoe

6.2. Pecypcnbl cetu UHTEpHeT
6.2.1. DyiekTpoHHBIE OUOJINOTEYHbIE CHCTEMbI

Hassanue

Jlanp

ZNANIUM.COM

IOPAUT

IPRbooks

E-library

AN~ |W[IN]|—

OnexrponHas oubmmorexka BIAY




6.2.2. IIpodeccuonanbubie 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CHCTEMbI

HasBanue

Pasmenienue

CrpaBouHas npaBoBasi cucteMa ['apanar

http://www.consultant.ru/

2 |CnpaBounas npaBoBas cucrema KoncynpranT [lmoc http://ivo.garant.ru
6.2.3. CaiiTbl 1 uHGOPMAIIMOHHBIE TOPTAJIbI
Ne Haspanue Pasmerenue
1 |[TTopran MicrosoftProject http://www.microsoftproject.ru
2|Caiir xommannu PM Expert http://www.pmexpert.ru
3|TTopran «IIpodeccruonan ynpasieHHs TPOSKTAMI http://www.pmprofy.ru
4[Mockosckoe otaenerne Project Management Institute http://www.pmi.ru
5|Caiit rpynms! kommnanuil «IIpoektras [TIPAKTUKA» http://pmpractice.ru/training/testing/
CraThHl U KHUTH [0 YIIPABJICHHUIO MPOCKTAMH, IAOIOHBI IIPOSKTHBIX
https://forpm.ru/
6|noxymenro, PMBoK



https://forpm.ru/

7. MaTepuaJIbHO-TeXHUYECKOE ¥ IPOrPaMMHoe obecrnedyeHne I CUMIIMHbI

7.1. Ilomenenns AJs BeeHUsi 00Pa30BaTeILHOIO MMpouecca u 000pya0BaHue

HanMeHoBaHWE TIOMEIEHUH JUIS TPOBEICHUS BCEX BHIOB
y4eOHOM NEesITeNbHOCTH, MPEIYCMOTPEHHON y4eOHBIM IIAHOM, B
TOM 4HCJ€ TOMEIIEHUS [yl CaMOCTOSITENbHOW padoThI, C
yKa3aHWEM TIepeYHs OCHOBHOTO OOOpyHOBaHWA, Yy4eOHO-
HAIJSITHBIX ~ MOCOOMIT M WCIONB3yeMOro  MpOrpaMMHOTO
obecreYeHHs

Anpec (MecTomnosnoKeHue) TOMEIIeHU I JUTSE
NPOBEICHUS BCEX BHIOB YYeOHOH JIEATCIHHOCTH,
MPEeoyCMOTPEHHOW  y4eOHBIM IUTaHOM (B Cilydae

peanmzaiu 00pa3oBaTEIBHOW NPOrPaMMBI B CETCBOM
(opMe JOTONHUTENHHO YKA3bIBACTCS HAMMEHOBaHUE
OpTaHM3alMH, C KOTOPOH 3aKIIFOUCH JOTOBOP)

VYueOHast ayqUTOPHs LTS IPOBEICHUS YICOHBIX 3aHATHIA:
KOMIUTEKT y4eOHO! MeOenu, JeMOHCTPAIIHOHHOE 000pyIOBaHNE,
yaeOHO-HATIISIIHbIE TOCOOUS B BU/IE TIPE3SHTAIHIA,
nporpammMmHuoe obecredenue: MS Windows /Linux /Peq OC

Poccuiickas ®@eneparst, Boponexxckast oomacts,
ropojickoit okpyr ropoa Boponex, ropox Boponex,
yiauua Mudypuna, 1oMm |

VYueOHast ayqUuTOPHs IS IPOBEICHUS YICOHBIX 3aHSATHIA:
KOMIUIEKT y4eOHOM MeOeun, yueOHO-HarIIsAIHbIe TIOCOOuUs B
JJIEKTPOHHOM BHUIE, KOMIIBIOTEPHI C BO3MOXXHOCTBIO
nozakoueHns k MurepHer u nocrynom B SUOC, mporpamMmmHoe

Poccuiickas @eneparyst, Boponexkckast 00macTs,

2 obecnieuenne: MS Windows /Linux /Pex OC, MS Office / TOPOACKO# OKpyT ropoz Boporesk;, ropox Bopowerk,
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer ynua Muiypisa, gom 1
Classic, Sunexc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project
IMTomenenwe I CAMOCTOSTENBEHOI PaOOTHI: KOMIUICKT y4eOHOH
Me0enn, KOMBTIOTEPBI C BO3MOXKHOCTBIO TTOIKITIOUSHUS K
"NuTepHer" u obecneuenueM goctyna B DMIOC; nporpammuoe  |Poccuiickas denepanus, BopoHexxckas odmacts,
3 |obecneuenne: MS Windows /Linux /Pex OC, MS Office / TOpoJICKOH oKpyT ropoa Boporex, ropox Boponex,

OpenOftice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, Sanekc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

ynuna Mudypusa, aoMm 1, a.: 122a




7.2. IlporpaMMHOe o0ecrnieueHne

7.2.1. IlporpaMmmHoe odecrnieuyeHue 00IEro HA3HAYEHUS

Ne HazBanue Pasmemenue
1 |Onepammonnsie cucremsl MS Windows /Linux /Pex OC IIK B nokanpHo# cetn BIAY
2 |ITakets! oucHbIx mproxeruit MS Office / OpenOffice/LibreOffice I1K B slokanbHOl cet BIAY
3 |IIporpammsl aust npocMoTpa (aiinos Adobe Reader / DjVu Reader I1K B s1okanbHOH cet BIAY
4 |Bpayseps! Argexc bpaysep / Mozilla Firefox / Microsoft Edge 11K B slokanbHOl cet BIAY
5 |AutuBupycHas nporpamma Drweb ES IIK B nokansHoO# cetnt BTAY
6 |IIporpamma-apxuBatop 7-Zip I1K B okanbHOl cet BIAY
7 [MynsTumenuna npourpsiatenab MediaPlayer Classic T1K B mokanbHo# cetrt BITAY
8 |Ilnardopma onnaiiH-oOyuenus eLearning server IIK B nokanpHol cetn BTAY
9 [|Cucrema xommnerorepHoro tecrupoanus AST Test TIK B nokanbHo# cetn BTAY

7.2.2. CnenuaJu3upoBaHHOE MPOrpaMMHOe odecrevyeHne

—_

ITporpamma no ynpasnenus IT-npoexramu Spider Project

TIK ayx. 119 u 1222 (K1)

burpukc24

OmnuaiiH-cepBUC

Yougile

OmnnaiiH-cepBuC




8. MexnucuMnjinHapHbie CBA3H

Bzaumocssa3annbie JUCHUILIAHBI

Kadenpa, Ha K0TOpOIi perogaeTcst

[Noanucek 3aBenyromiero

HMCIUILINHA kadenpoit
Kon Hassanue et benp
b1.0.22 MeHemKMeHT Ynpasnenus u Mmapketunra B AITK

N HHupopmamoHHOro obecreueHus U
b1.0.25 IIpoeKTHBIA NPaKTUKYM

MOJICTTMPOBAHUS arPOIKOHOMHYECKUX CHCTEM

b1.0.28 VYnpasneHue npoeKTaMu VYnpasnenus u mapketunra B AIIK
E1B.10 VHCTpyMEHTHI 1 METOIBI TporpaMMHOi  [IHpOpManmoHHOTO 00eCIICYeHUS U

HWHXCHCPUU

MOACIUPOBAHUA arpOOKOHOMHUYECKUX CUCTEM




[punoxenne 1

Jluer nepuoanyecKux NPoBEpPOK padoyeii mporpaMmMbl 1 HHPOPMALHS 0 BHECEHHBIX H3MEHEHHSIX

JIOJKHOCTHOE JIHIIO,
MIPOBOJIUBIIIEE TPOBEPKY
®.1.0., 101KHOCTH

Jlata

IotpebHOCTD
B KOPPEKTHPOBKE YKa3aHUEM
COOTBETCTBYIOIIUX Pa3fenoB paboueit
TIPOTPaMMBI

Wudopmaryst 0 BHECEHHBIX
HN3MEHEHHAX
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