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Pabouas mporpamMma yueGHONM IHUCHUIUIMHBI pa3paboTaHa B COOTBETCTBHM ¢ Denepalib-
HBIM T'OCY/IapCTBEHHBIM 00pa30BaTelbHbIM CTaHIAPTOM BBICHIETO 0Opa3oBaHMs - OakajgaBpuaT
1o HampasyieHnto noarotoBku 38.03.01 Oxonomuka (IIpukaz MuHucTepcTBa HayKU U BBICILIETO
obpazoBanus PO ot 12 aBrycra 2020 1. N 954).

Pabouas nmporpamMMa IUCIHMIUIMHBI YTBEP)KJEHA Ha 3acelaHuu Kadeapbl yrnpaBlieHUs U
mapketunra B AIIK (mpotokos Ne 10 ot 01.06.2021 r. wim nporokon Ne 11 ot 15.06.2021 r.)

3asenyromuii kadeapoii j j e E.B. 3akmeBckas

Pabouas nporpamMmma pekoMeHI0BaHa K UCIOJIb30BAaHUIO B yUEOHOM MPOLIECCE METOINYE-
CKOW KOMHUCCHEH SKOHOMUYecKOro (akynbrera (mpoTokon Ne 11 ot 25.06.2021 r.).

= J <
IIpeacenareib METOAMYECKOH KOMHCCHH // (E.b. ®aabkoBHY)

OAIIHUCH

Penensent padoueii mnporpammbl Me3enoB IlaBen BsiuecsiaBoBuy, GpuHaHCOBBIN 1H-
pextop AO Ynpasasiiomas komnanus IOPKO
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1. O01mas xapakTepuCcTUKA TUCIUININHBI

1.1. Heab AUCUMNIIIMHBI

Heap aMcHUMUIMHBI — Cc(OPMHUPOBATH CHCTEMHOE MPEICTABICHUE O TEHACHIMAX W
3aKOHOMEPHOCTSX B 00JIaCTH COBPEMEHHOTO MEHEKMEHTA, BBISIBICHUS MIPOOJIEM MEHEIPKMEHTA
Y HaXOKJCHUS ITyTEH UX PELICHUS.

1.2. 3agauu JUCHUIIMHEI

3agaun AMCHMIIMHBIL

- I3yYEHHE TEOPHH U NPAKTUKH YIPABICHUS IPOU3BOICTBOM;

- IO3HaHKE NPUPOAHO-3KOHOMUYECKHX, COLIMATIbHBIX U UHBIX OCOOCHHOCTEN yIIpaBIICHUS
MPEANPHUATUAMHA U OpTraHU3ALUAMU;

- IPOBEJICHUE PACYETOB DKOHOMUYECKUX U COLUAIbHO-DKOHOMUYECKUX IIOKa3aTeIeH Ha
OCHOBE THIOBBIX METOJIUK C YYETOM JEHCTBYIOIEH HOPMATUBHO-TIPaBOBOM Oa3bl;

- ydactue B pPa3pabOTKe TMPOEKTHBIX peleHuid B 00JacTu npodhecCHOHANbHOM
NeSTENbHOCTH, MOJArOTOBKE MPEAJIOKEHUN U MEpPONpUATUN IO peanus3aluu pa3pabOoTaHHbBIX
IIPOEKTOB U IIPOrPAMM.

1.3. IlpeameT QM CHUILIAHBI

[IpenmMeToM W3y4YeHUs JOUCLUIUIMHBI SIBJSIFOTCS  3aKOHBI, MPUHOMUIIBL W METOIbI
MOCTPOCHUS ¥ (DYHKIITMOHMPOBAHUS OpPTaHU3AIMHU; 3aKOHBI W TPHUHIIUIIBI, JEKAIINe B OCHOBE
JESTENBHOCTH PYKOBOASIIUX PAaOOTHUKOB MPH YIPABICHUHN OpPTaHU3AIMEH; caMa JeITeIbHOCTh
PYKOBOJSIIIIMX paOOTHUKOB MO YIPABIECHUIO OpTraHU3aIMel; TNIHOCTHBIE TPEOOBaHMS, KOTOPHIM
JIOJKEH  YAOBJIETBOPATH PYKOBOAMTENb; OTHOLIEHHUS, CKJIAABIBAIOIIMECS MEXKAY JIOJbMH B
MIPOLIECCE YIIPaBICHUS.

1.4. MecTo AucuuILUINHBI B 00pa3oBaTeIbHOI porpaMmme

Huctnunmuua b1.B.16 Menemxment oTtHocutest k bmoky 1. Jlucuuruimesbl, yactu
o0s3aTenbHas 4acTh, opMUpyeMasi y4aCTHUKAMHU 00pa30BaTeIbHBIX OTHOLICHUH.

1.5. B3aumMocBA3b ¢ APYrHMH JUCHUINIHHAMHA

Jucrunnnaa b1.B.16 MeHeKMeHT cBsi3aHa CO CIICAYIONUME JUCIUILTHHAMEU y4eOHOTO
T1aHa:

-b61.0.05 YnpaBnenue npoekramu

-51.B.15 ®uHaHCOBBIN MEHEIHKMEHT
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2. [Ilnanupyemble pe3yabTAThl 00y4YeHHs M0 TUCIUILJINHE

KoMmnerenuus

I/IH}IHKaTOp JAOCTHIKCHUS KOMIICTCHIIUU

Kon

Conep:kanue

Kon

Conep:xkanue

I1K-3

CrniocoOHOCTh 0O€ecrieunBaTh
MIPOU3BOJICTBEHHbIE U OU3HEC
MIPOLIECCHI XO3AUCTBYIOIINX
CyOBEKTOB arpapHoit cepsl

37

3HaeT TEOpPEeTHYECKHUE OCHOBBI
yIIpaBIJICHUs POU3BOICTBEH-
HBIMH ¥ OU3HEC TPOLIECCaMuU
XO3AUCTBYIOUINX CYOBEKTOB

Y6

YMeeT aHaInM3upoBaTh U
HKOHOMHUYECKH 000CHOBATh
OCHOBHBIC HAITPaBJIICHHUA
COBEPILIECHCTBOBAHNUS CUCTEMBI
YIIpaBJICHUS

X034UCTBYIOUIMX CYOBEKTOB

H4

Brnasneet HaBbIKaMU TPUHSATHUS
YIPABJICHYECKUX PEUICHUN U
OLIEHKHU COLIHAJIbHO-
AKOHOMUYECKOH 3P (HEKTUBHO-
CTH CHUCTEMBI yIIPaBJICHUS XO-
3SIUCTBYIONTUX CYOBEKTOB

3. O0béM TUCHUIIMHBI M BUABI padoT

3.1. Ounas ¢opma o0yueHust
Bunpr pabot BCETO
7 cemectp 3au.en./
4acoB
OOmast Tpya0EMKOCTS, 3.€./9 3/108 3/108
OO0mas KoHTakTHas pabora, 4 40,15 40,15
OO6mmas caMocTosiTeNnbHas paboTa, 4 67,85 67,85
KonTakTHas paboTa mpu mpoBeaeHUHN Y4eOHBIX 3aHs- 4000 4000
TUH, B T.4. (9) ' '
JIEKIIUU 14 14,00
MIPaKTUYECKHE-BCETO 26 26,00
CamocTosaTenbHas paboTa IpU MPOBEACHUU YYEOHBIX
S 59,00 59,00
KonTakTHas paboTa MpH MPOBEICHUU IPOMEKYTOU- 015 015
HOM aTTecTanuu 00yJarmuxcs, B T.4. (1) ' ’
3a4eT 0,15 0,15
CamocTrosTenpHas paboTa Mpy MPOMEKYTOYHOU aTTe- 885 885
CTaluu, B T.4. (4) : :
MOATOTOBKA K 3a4ETY 8,85 8,85
dopMa NPOMEKYTOUHON aTTECTALUU 3a4€T 3a4eT
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3.2. OuHo-3204yHas popMa 00yUeHHUsI

Bunbr padot BCETO
6 cemectp 3au.en./
4acoB
OO0mmast Tpya0EMKOCTb, 3.€./4 3/108 3/108
OO6mas KoHTaKTHAs paboTa, 4 20,15 20,15
OO61mas caMocTosiTeNnbHas paboTa, 4 87,85 87,85
KO}-ITaKTHaSI paboTa mpu MPOBENCHUU yUEOHBIX 3aHS- 20,00 20,00
TUH, B T.4. (4)
JIEKIINHU 10 10,00
MIPAKTUYECKHE-BCETO 10 10,00
CaMOCTUo;ITenLHa;I paboTa mpu MpPOBEICHUH Y4COHBIX 79.00 7900
3aHATUH, 4
KonTakTHas paboTa mpu MPOBEICHUU TPOMEKYTOU- 0.15 0.15

HOM arTecTanuu 00yJarmuxcs, B T.4. (1)

3a4eTr 0,15 0,15

CamocrosTenbHas paboTa MpH MPOMEKYTOUHON aTTe-

8,85 8,85

CTaIuu, B T.4. (9)
MOATOTOBKA K 3a4ETy 8,85 8,85
dopma MPOMEKYTOYHON aTTeCTAIUN 3ayer 3a4er

4. Conep:xanne IMCHUTIIAHBI
4.1. Conep:xxaHue TMCUMILIAHBI B pa3pe3e pa3/ieJioB U MoApa3/ie/ioB

Pa3znea 1. Teopusi MeHezKMeHTA

Hoapasnen 1.1. CymHOCTB H coaep;KaHMEe MEHEIKMEHTA KaK TEOPHH YIIPABJICHUS

MeHeKMEHT Kak cTpaTerus AedresbHOCTH npennpusatus. [Ipennocsuiku 1 HeoO6xonu-
MOCTb MEHEJKMEHTA Ha MPEIIPUITHH B YCIOBUAX pblHKA. CyIIHOCTb U COJAEPKAHUE MEHEI K-
MeHTa. [lenu 1 3a1aun MEHEKMEHTA.

Iloapasnen 1.2. PasButne 3apy0esKHOM M 0Te4eCTBEHHOW TeOpHil yIIpaBJIeHHS.

Coneprxanue 1 0cOOEHHOCTH OCHOBHBIX 3apyOexHbIX Teopuil ynpasienus (P. Teitnopa,
Anpu ®@aiions u np.). CuTyaunoHHbIH MeHEIKMEHT. DopMUpOBaHHE OTEUECTBEHHOM IIKOJIBI
ynpasieHus. BO3MOXHOCTH U IyTH MCIIOJIb30BaHUS MEHEIKMEHTa B Poccun.

Pasjnen 2. Opranu3zanus MeHeXKMEeHTAa

IHoapasnea 2.1. Hay4yHble 0CHOBBI YNIPaBJICHUS: LeJIb, POLECC, PyHKIUM, TPUHIU-
NbI ¥ 3aKOHOMEPHOCTH.

Muccus opranuzanuu. Ilpouecc ynpasienusi, ero cTpykrypa u ocooeHHocTH. OyHKIMU
MEHEPKMEHTa, UX XapaKTepUCTHKa M 3aKOHOMEpPHOCTU. [IpMHIMIIBI M 3aKOHOMEPHOCTH B
ynpasiaeHud. MeTtoasl ynpasiaeHus. OpraHu3allMOHHBIA U SKOHOMUYECKHM MEXaHW3M YIIpaBlle-
HUsl. 3apyOeKHBIHN OIBIT OpraHU3alluy YIIPaBICHUYECKOI0 YUeTa U ero ucnojiab3oBanue B PO.

Ioapa3znea 2.2. IIpuHIUINIBI MOCTPOeHUSA W (PYHKUMOHUPOBAHUSA CTPYKTYpP ynpaB-
JICHUSI

Ilonsitne cyOwpexta u obbekTa ympapiaeHHs. OpraHu3allMOHHAs CTPYKTypa CEJIbCKOXO-
3STUCTBEHHBIX NIPEANPUATHA. BHYTpeHHss U BHENTHSA cpena opranu3anuud. CTpykTypa yrpasiie-
Hus. TUMBI U BUIBI CTPYKTYp yIpaBieHUs. MecTo U poiib yueTHO-aHAJTUTHUYECKON CIyKObI B
CTPYKTYpe ymnpasieHus. B3anmopaeiicTBue Oyxraatepckoil ciayxO0bl ¢ ApYyrMMU OpraHaMu yIipaB-
JICHMUSL.

Pa3nes 3. Cucrema ynpasiieHHs IIE€PCOHAJIOM

MMoapa3znen 3.1. MoTuBauus AesiTeJIbHOCTH MEPCOHATIA.
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CymHocTh 1 MeTobl MoTuBauuu. Teopun motuBauuu (A. Macnoy, I3Buna Max Kinen-
nanna, Openepuka 'epudepra, JI. [Toprepa — 3. Jloynepa, Teopus oxxunanus B. Bpyma, Teopus
cupasennuBocth). OreuectBeHHble Teopun JI. C. Briroackoro, A. H. Jleontsea, b. @. Jlomoga.

Honpa3znea 3.2. KommyHukauusi B cucTeMe MeHemkMeHTa. MHpopmanuoHHbIe
KOMMYHUKaIINH

CymHOCTh M BHMJBl KOMMYHHUKAalMii: KOMMYHHKAaIVsl, BHYTPEHHHE KOMMYHHKAIUH,
BHEILIHME KOMMYHHKaIUK, u 1p. Ilpornecc kommyHuKanuu: GopmMyaupoBKa HI€U, KOJUPOBaHNE
uHpopManuu M (GopMHUpPOBaHUE COOOIIEHMS, BHIOOp KaHala CBA3M M Iepefada COOOIEHUS,
JNEeKOJAMpPOBaHUE U BOCHpUATHE WH(OpMalMU, MHTEpHpeTauus cooOlueHus u (opMUpOBaHUE
oTBeTa, Mepenada oTeera. [IpoOieMbl B MEXIMYHOCTHBIX KOHTaKTaX. XapaKTePUCTUKU
KOMMYHMKAIIMIOHHBIX ceTed. byxranrepckas wuHdopMaunus B cUCTEME HHPOPMAILIMOHHBIX
MIOTOKOB XO3SMCTBYIOIUX CYOBEKTOB.

oapasnen 3.3. YnpasiieHue nepcoHa oM.

PykoBoauTenb B cucTeMe YIpaBiIeHHs: OCHOBHBIE KaUeCTBa PYKOBOAUTEINS, 0COOEHHOCTH
ero pabotel. JlemoBoe oOmieHHMEe B cHUCTeME MeEHEMKMeHTa. KOH(IUKTBI M  CTpPECCHI.
KopriopatuBHas KynpTypa W OpraHu3allMoOHHOEe moBeneHue. OCOOCHHOCTH KOH(IMKTOB B
YUETHO-aHAJIUTUYECKOH Cityk0e (XapakTep AesTeIbHOCTH, CTPECCHI, T€HAEPHbIE OCOOEHHOCTH U
T.J.).

Pa3nea 4. [Ipouecc npuHATHS, peajiu3aluy U KOHTPOJIS YIIPaBJIeHYeCKNX pelleH Ui

Hoapa3nen 4.1. MeTogo10rusi 1 OPpraHu3amnus npouecca pa3padoTKu ynpabJieHYe-
CKOro pelieHust

OOwieHayuHbple METO/bI TEOPHM YHpaBieHHA. MeTo[bl YIpPaBICHYECKOTO BO3ACHUCTBHSL.
Mertoab! pelieHusl ynpaBiIeHUeCKuX NpolieM U peanusauun QyHKIUNA ynpasiaeHus. Perienus B
nporiecce ynpasienus. Opranuzanuonnoe pemieHue. [loaxoasl Kk TpUHATHIO pemieHuit. Meto-
JIOJIOTHSI ¥ OpTraHU3alLysl Ipouecca pa3paboTKH yIpaBIeHYECKOI0 PELICHHUS.

IMoapasnen 4.2. Ilponecc peanu3anun 1 KOHTPOJIsi YIIPABJIeHYECKHUX pPeleHH i

LleneBasi oprieHTaLMs YIIPABICHYECKUX PEIICHUH. AHAIU3 AJIbTEPHATUB JEUCTBUMA. JTa-
Bl IPUHATHUS PEUICHUH. Y4eT (PakTopoB, BIMSIOUIMX HAa MPOLECC NPUHATHS YIPABICHYECKOTO
pemenua. Monean U MeTonbl B Ipolecce NpUHATHA pemeHnid. opMupoBaHUe y4E€THOM HH-
¢dopmarmu a1 000CHOBAHUS M KOHTPOJISL HCIIOJTHEHHS YIIPABICHYECKUX PEIICHUI.

4.2. PacnipeesieHe KOHTAKTHOI M CaMOCTOSITeIbHOM padoThI PH MOATOTOBKeE K 3aHATHU-
SIM 110 IOApa3aesiaM

4.2.1. Ounas popma o0ydeHus

KonrakTtHas paboTta

Pasnenbl, monpaznensl IUCUUATIMHBI ok CP
JI3 113
147171
Paznen 1. Teopust MeHeIKMEHTa 2 6 15
[Moapazaen 1.1. CyurHocTs 1 cofepikaHre MEHEI)KMEHTA 1 2 4

KaK TCOPHH YIIPABJICHUA

Ionpasnen 1.2. Pa3Butue 3apy0exHOM U 0Te4eCTBEHHOM

N 1 4 11
TEOpUH yIpaBIICHUs
Pa3znen 2. Opranuszanus MEHEIKMEHTA 4 10 18
ITonpaznen 2.1. HayuyHble OCHOBBI yIIpaBieHUS: 1IEb, IPO- 2 4 8
1iecc, (YHKIWU, IPUHIUIBI U 3aKOHOMEPHOCTH
Honpaznen 2.2. IlpuHiuns! nocTpoeHus U QyHKIIMOHUPO- 2 5 10

BaHUs CTPYKTYp YIIPaBICHHS

Paznen 3. Cucrema ynpaiieHUs IEPCOHATIOM 6 6 18
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[Moapaznen 3.1. MoTuBanus 1eaTeIbHOCTH IEPCOHATIA 2 2 6
[Moxpazaen 3.2. KoMMmyHUKaIMs B CHCTEME MEHEIPKMEHTA. 2 9 5
HNudopmaninoHHble KOMMYHUKAIIMH
[loppasnen 3.3. YnpasneHue nepcoHaaom 2 2 6
Pazgen 4. Ilponecc mpuHATHUS, peaiu3aliui U KOHTPOJIS 2 4 8
yIpaBICHUYECKUX PEHICHU
[Monpaznen 4.1. Metonosorust 1 opraHu3aius npoiecca 1 5 4
pa3pabOTKH yIpaBI€HYECKOTIO PEIICHUS
[Tonpasnen 4.2. [Ipouecc peanu3zanyuy U KOHTPOJIS yIPaB- 1 5 4
JIEHYECKUX PEIICHUI
Beero 14 26 | 59
4.2.2. Ouno-3a0uHas popma oOyueHus
KonraktHas pabora
Paznenbl, monpa3nenbl IUCHUATIIMHBI oK CP
J3 I13
11U

Pazgen 1. Teopust MeHeKMEHTa 4 2 20
[Moapazaen 1.1. CyurHoCTh U cOfiepKaHre MEHEI)KMEHTA 9 1 6
KaK TEOPHH YIPaBICHUS
[Toapaznen 1.2. Pa3Butne 3apyOexHON U OTEUECTBEHHOM 1 1 14
TEOPUI yIIPaBICHHUS
Pa3znen 2. Opranuszanus MEHEKMEHTA 1 3 20
[Tonpaznen 2.1. HayuHnble OCHOBBI yIIpaBieHUS: LIEJb, IPO- 3 1 8
1ecc, GyHKINUY, TIPUHIUIIBI U 3aKOHOMEPHOCTH
Ionpasnen 2.2. [IpuHIUIBI TOCTPOCHUS M (PYHKITHOHUPO- 1 2 12
BaHUS CTPYKTYp YIpaBICHUS
Pazgen 3. Cucrema ympaBiieHHs IEPCOHATIOM 2 3 26
[Moxpaznen 3.1. MoTuBanus 1eaTeIbHOCTH IIEpCOHAIA 3 1 12
ITogpaznen 3.2. KoMMyHUKaIMS B CHCTEME MEHEKMEHTA. 1 1 8
HNudopManinoHable KOMMYHUKAIIH
[Moapaznen 3.3. YnpasneHue nepcoHaaom 1 1 6
Paznen 4. Ilpouecc npuHATHS, peau3aii U KOHTPOJIS 1 5 13
YIPABJICHUECKUX PEHICHUN
[loapaznen 4.1. MeTtonomnorus 1 opraHu3anus npouecca 2 1 7
pa3paboOTKH yIpaBIEHYECKOTO pelICHUs
[Tongpaznen 4.2. Ilpouecc peanuzanu 1 KOHTPOJIS yIIpaB- 1 1 6
JICHYECKUX PEIICHUN
Beero 10 10 | 79

4.3. IlepeyeHb TeM U Y4eOHO-METOAMYECKOro odecneyeHus AJIsl CAMOCTOSITeIbHON padoThI

00yUYaUuXCst
O0BéM, U
Ne Tema camocTosITeNsHOM PabOThI Y4ebHo-MeToqnueckoe obecreueHre (opma oOyucHus
n/m OYHas OYHO-
3a04Has
[oapazpen 1.1. CynrHOCTS U coZlepKaHNe MEHEPKMEHTA KaK TEOPHH YIPaBICHHS 4 6
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OCOOCHHOCTD YIpPAaBJICHUS OOIIECT-
1 BEHHBIM MPOU3BOJICTBOM B YCIOBHSX
PBIHOYHBIX OTHOIICHUM.

IIpenMer u MecTO HAyKH yIpaBiie-
2 HUSI B CHCTEME OOIIECTBEHHBIX U
SKOHOMHUYCCKUX HaYK.

1. buaoB A. O. Teopust MEHEDKMEHTA [3JIEK-
TpoHHBIH pecypc]: Yueonuk / A. O. branHOB,
H. B. YrpromoBa - Mocksa: W3narenscko-
Toprosast kopnopanus "amkos u K", 2020 -
298 c. [9U] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuii O. C. MeHe)KMEHT [IJIeKTPOH-
=1 pecype]: Yuebrnuk / O. C. Buxanckuii, A.
N. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIILI-
neHHocTH HanmonaneHOM akageMun HayK Y K-
paunHbl; MOCKOBCKHIN rOCY1apCTBEHHBIN YHH-
BepcuteT UM. M.B. JlomoHOCOBa, Briciuas
mKoJja 6usHeca - Mocksa: M3narenscTBo
"Marwuctp", 2018 - 656 c. [OU] [ObC 3nanu-
ym| URL:
http://znanium.com/catalog/document?id=328
112

3. Bripynaesa T. B. MeHe»KMEHT [37€KTPOH-
HBIH pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
JiepanbHbIid yHUBepcuTeT, 2016 - 380 ¢. [OU]
[OBC 3nannym| URL:
http://znanium.com/catalog/document?id=320
911

4. CemeHoB A. K. Teopus MeHe)KMEHTa
[exTpoHHBIH pecype]: Yuebnuk / A. K. Ce-
MeHOB, B. 1. HaboxoB; Ypanbckuii rocynap-
CTBEHHBII arpapHblii yHUBEpCUTET - MOCKBa:
M3parenscko-Toprosas kopnopanus "Jlamkos
u K", 2020 - 490 c. [9U] [9BC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

[oapaspen 1.2. Pa3putue 3apy0eskHOM U OTEUECTBEHHON TEOPHUH yIpaBICHUS

11

14

OKOHOMHUYECKHE YUeHHs U (HOopMHU-
3 pOBaHHME YNPABJICHYECKHX KOHIIETI-
Ui B 3apyOEKHBIX CTpaHaX.

1. bimaoB A. O. Teopust MeHeKMEHTa [IIeK-
TpoHHBIH pecypc]: Yueonuk / A. O. bauHOB,
H. B. YrpromoBa - Mocksa: W3narenscko-
tToprosas kopropauus "Jamxkos u K", 2020 -
298 c. [OU] [2BC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuit O. C. MeHeKMEHT [31eKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; MTHCTUTYT 3KOHOMUKH ITPOMBIIII-
JneHHocTH HanmonaneHOM akageMuu HayK YK-
pauHbl; MOCKOBCKUI IT'OCYJApCTBEHHBIN YHU-
BepcuteT M. M.B. JlomoHOCOBa, Beicias
mkoJja 6usHeca - Mocksa: M3narenbeTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeKMEHT [IIEKTPOH-
=Bl pecypc]: Yuebnuk / T. B. Beipymnaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
JepainbHbIid yHUBEepcuTeT, 2016 - 380 ¢. [OU]
[DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MmeHeKMeHTa
[exTponHsIi pecype]: Yuebnuk / A. K. Ce-
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MeHoB, B. 1. HabokoB; Ypanbckuii rocymap-
CTBEHHBIN arpapHblii yHUBEPCUTET - MOCKBa:
W3 narenscko-Topropast koproparus "J{amxkos
n K", 2020 - 490 c. [OU] [OBC 3nannym]
URL:
http://znanium.com/catalog/document?id=358
217

Hctopust pa3BUTUS HAyKH yIpaBiie-
HUsL B Hamed crpaHe. OCHOBHBIC
HaIpaBICHUS COBEPIICHCTBOBAHUS
arpapHOi HayKH yNpaBIECHUS B YC-
JIOBUSIX PIHOYHOM SKOHOMHUKH.

1. bmuoB A. O. Teopus MEHEKMEHTA [3eK-
TpoHHbIH pecypc]: Yueonuk / A. O. bauHos,
H. B. YrpromoBa - Mocksa: U3narenbcko-
ToproBas kopnopanus "amkos u K", 2020 -
298 c. [OU] [2BC 3nanmym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuii O. C. MeHeKMEHT [3JIeKTPOH-
HbIl pecypc]: YueOnuk / O. C. Buxanckwuii, A.
N. HaymoB; MTHCTUTYT 5KOHOMHUKH ITPOMBIILI-
seHHocTH HanmonanpHOM akageMuu HayK Y K-
pauHbl; MOCKOBCKUM TOCYIapCTBEHHBIN YHU-
BepcurteT uM. M.B. JlomoHOCOBa, Bricuiast
mrkoJia Om3Heca - Mocka: M3gatenscTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeKMEHT [3IIEKTPOH-
HEI pecypce]: YueOnuk / T. B. Beipynaesa, JI.
C. Hparanuyk - Kpacuosipck: Cubupckwuii ¢e-
JepanbHblii yHUBepcutet, 2016 - 380 c. [OU]
[OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MeHEeKMEHTa
[anexrponHbIi pecypc]: Yueonuk / A. K. Ce-
MeHoB, B. 1. HabokoB; Ypanbckuii rocymap-
CTBEHHBII arpapHbIil yHUBEPCUTET - MoOCKBa:
Mz narenbcko-Topropas kopropaius "Jlamkos
u K", 2020 - 490 c. [DU] [OBC 3nannym]
URL:
http://znanium.com/catalog/document?id=358
217

Ionpasnen 2.1. Hay4uHnble OCHOBBI yIpaBIECHUS:

HOMEPHOCTH

IeNb, Tpotiecc, GYHKIUU, MPUHIUIBI H 3aK0-

5 ITpouecc ympaBieHUs!, €r0 CTPYKTY-
pa 1 0coOeHHOCTH

[MpuHnMns! 1 QyHKIMK yrIpaBIeHUS,

6 UX XapaKTepUCTHKAa W 3aKOHOMEp-
HOCTH
7 OpraHu3alMOHHBIA U 3KOHOMHUYE-

CKHMM MEXaHWU3M YIIPaBJICHUS

1. bmmaoB A. O. Teopust MeHeKMEHTA [dIeK-
TpoHHBIN pecypc]: Yuebnuk / A. O. bimHos,
H. B. YrpromoBa - Mocksa: W3narenscko-
ToproBasi kopnopanus "amkos u K", 2020 -
298 c. [OU] [2BC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuit O. C. MeHeKMEHT [31eKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuii, A.
1. HaymoB; MHCTUTYT SKOHOMUKH TIPOMBIILI-
neHHoctu HanmoHnanbHOM akageMuu HayK YK-
pauHbl; MOCKOBCKUI TOCYJApPCTBEHHBIN YHU-
BepcuteT UM. M.B. JlomoHOCOBa, Bricias
mkoJja 6usHeca - Mocksa: M3narenbcTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeDKMEHT [3JIeKTPOH-
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HbIi pecype]: YueOnuk / T. B. Beipymnaesa, JI.
C. Hparanuyk - Kpacuosipck: Cubupckwii ¢e-
JepanbHblid yHUBepcuTeT, 2016 - 380 ¢. [OU]
[OBC 3naamym| URL:
http://znanium.com/catalog/document?id=320
911

4. CemeHoB A. K. Teopus MeHe»KMEHTa
[anexTponnbIit pecype]: Yueonuk / A. K. Ce-
MeHoB, B. 1. HaboxoB; Ypanbckuii rocymap-
CTBEHHBIN arpapHblii yHUBEpCUTET - MockBa:
Wz narenscko-Toprosast koproparus "J{amkos
n K", 2020 - 490 c. [DU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

[onpazzgen 2.2. IpuHiunel nocTpoeHus 1 GYHKIIMOHUPOBAHUS CTPYKTYP YIIPaBICHUS

10

12

IIpyHIMNBL ¥ NOCIIENOBATEIBHOCTD
8 (opMUpOBaHUS CTPYKTYp YIIpaBiie-

HHA.

OCHOBHBIEC HalpaBJIEHUS COBEPIICH-
9 CTBOBAHHUSI CTPYKTYp YIPaBIICHUS B
YCIOBUSAX IEpexoJa Ha PBIHOYHBIE
OTHOILICHUSL.

1. bimaoB A. O. Teopust MeHeKMEHTa [IIeK-
TpoHHBIH pecypc]: Yuebnuk / A. O. bauHOB,
H. B. YrpromoBa - Mocksa: W3narenscko-
ToproBasi kopnopanus "Hamkos u K", 2020 -
298 c. [9U] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuii O. C. MeHeKMEHT [JIeKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuii, A.
H. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIIII-
JneHHocTH HanmonaneHOM akageMuu HayK Y K-
paunHbl; MOCKOBCKHI rOCY1apCTBEHHBIN YHH-
BepcuteT UM. M.B. JlomoHOCOBa, Briciias
mKoJja 6usHeca - Mocksa: M3narenscTBo
"Marwuctp", 2018 - 656 c. [OU] [OBC 3nanu-
ym| URL:
http://znanium.com/catalog/document?id=328
112

3. BripynaeBa T. B. MeHe>)KMEHT [37€KTPOH-
HbIi pecype]: YueOnuk / T. B. Beipymnaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
JepanbHbIid yHUBepcuTeT, 2016 - 380 ¢. [OU]
[OBC 3nannym| URL:
http://znanium.com/catalog/document?id=320
911

4. CemeHoB A. K. Teopus MeHeKMEHTa
[amexTponHBIH pecype]: Yuebnuk / A. K. Ce-
MeHoB, B. 1. HaGoxoB; Ypanbckuii rocynap-
CTBEHHBII arpapHblii yHUBEpCcUTET - MocKkBa:
Wz nmarenscko-Toprosast koproparus "J{amkos
u K", 2020 - 490 c. [DU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

[oapazpmen 3.1. MotuBanwst JesITEIHHOCTH TIE

COHaJia

12

OcobeHHOCTH MOTHBAIlTUOHHBIX MO-

10 9
ACJICH YIIPABJICHUSA TICPCOHAIIOM

1. bmuoB A. O. Teopus MeHEIKMEHTa [3JeK-
TpoHHBIH pecypc]: Yueonuk / A. O. brHOB,
H. B. YrpromoBa - Mocksa: U3garenbcko-
Toprosas kopropauus "Jamxkos u K", 2020 -
298 c. [OU] [2BC 3nannym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuit O. C. MeHeKMEHT [3JeKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; MTHCTUTYT 3KOHOMUKH ITPOMBIILI-
JieHHocTH HanmoHnanpHOM akageMuu HayK Y K-

12
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pauHbl; MOCKOBCKUI IOCYJApCTBEHHBIN YHU-
BepcuteT UM. M.B. JlomoHOCoBa, Briciias
mkoJja 6usHeca - Mocksa: M3narenscTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nann-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeKMEHT [3IEKTPOH-
HEI pecypc]: Yuebnuk / T. B. Beipynaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
JepabHbIA yHUBepcuTeT, 2016 - 380 c. [DU]
[9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MeHeKMEHTa
[amexTponHBIi pecype]: Yuebnuk / A. K. Ce-
MeHoB, B. 1. HabGokoB; Ypanbckuii rocymap-
CTBEHHBIN arpapHblii yHUBEpCUTET - MOCKBa:
W3 narenscko-Toprosast koproparus "J{amxkos
n K", 2020 - 490 c. [OU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

oapaznmen 3.2. KommyHuKanus B cucteMe MeHepKMeHTa. MHpopMaImoHHble KOMMYHUKAIIHA

HPOHCCC KOMMYHHUKAIUU B CUCTEME

11 .
yIIpaBJIeHHsI OpraHu3anuen
byxranrepckas nndopmarus B cuc-

12 | TeMe wuHDOPMAIIMOHHBIX ITOTOKOB

XO3SHCTBYIOMINX CYOBEKTOB.

1. biimnoB A. O. Teopust MEHEDKMEHTA [3J1EK-
TpoHHbIH pecypc]: Yueonuk / A. O. bauHoB,
H. B. YrpromoBa - Mocksa: M3narenscko-
ToproBast kopnopauus "Hamkos u K", 2020 -
298 c. [OU1] [2BC 3nanmym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuit O. C. MeHeKMEHT [31eKTPOH-
HbIH pecypc]: YueOnuk / O. C. Buxanckuii, A.
N. HaymoB; MTHCTUTYT 3KOHOMUKH ITPOMBIIII-
neHHocTd HanmoHansHOM akageMuu HayK Y K-
pauHbl; MOCKOBCKUI IOCYJapCTBEHHBIN YHU-
BepcuteT uM. M.B. JlomoHocoBa, Briciias
mkoJja 6usHeca - Mocka: M3narenscTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeKMEHT [3IEKTPOH-
HbII pecype]: Yuebnuk / T. B. Bripymnaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
nepanbHbI yHUBepcuTeT, 2016 - 380 c. [DU]
[DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MeHEeKMEHTa
[anexrponHbIi pecypc]: Yueonuk / A. K. Ce-
MeHoB, B. 1. HabokoB; Ypanbckuii rocyaap-
CTBEHHBIN arpapHblii yHUBEPCUTET - MOCKBa:
W3 narenscko-Topropast koproparus "J{amxkos
u K", 2020 - 490 c. [DU] [OBbC 3nannym]
URL:
http://znanium.com/catalog/document?id=358
217

Ilonpasnen 3.3. YnpapieHue nepcoHagoM

13

Cucrema pabOTBHl C KagpamMH U ee
anemeHTsl. CoBpeMeHHbIE TpeboBa-
HUSL K KajJpaM pPYKOBOAWTEIECH H

1. bmaoB A. O. Teopust MeHeXKMEHTA [JIeK-
TpoHHBIN pecypc]: Yueonuk / A. O. biunos,
H. B. YrpromoBa - Mocka: M3naTenbcko-
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CIICIHUAJIUCTOB.

ToproBast kopnopanus "Hamkos u K", 2020 -

KaznpoBasi nonuTHka, ee 0COOCHHO-
CTH Y MIEPCIIEKTUBBI PA3BUTHUS

14

298 c. [9U] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuii O. C. MeHeXKMEHT [3JIeKTPOH-
HbIi pecype]: Yuebnuk / O. C. BuxaHckuii, A.
U. HaymoB; 'HCTUTYT S5KOHOMUKHU IPOMBIILI-
JieHHocTH HanmonanpHOM akageMuu HayK Y K-
pauHbl; MOCKOBCKUM TOCYJapCTBEHHBIN YHU-
BepcurteT uM. M.B. JlomoHOCOBa, Bricuias
mKoJia ousHeca - Mocksa: M3garenscTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym]| URL:
http://znanium.com/catalog/document?id=328
112

3. BeipynaeBa T. B. MeHeKMEHT [3IIEKTPOH-
HbIi pecype]: YueOnuk / T. B. Beipynaesa, JI.
C. Hparanuyk - Kpacuosipck: Cubupckwii ¢e-
JepanbHblid yHUBepcuTeT, 2016 - 380 ¢. [OU]
[OBC 3naamym| URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopust MEHEDKMEHTA
[anexTponnbit pecype]: Yueonuk / A. K. Ce-
MeHOB, B. 1. HaboxoB; Ypanbckuii rocymap-
CTBEHHBII arpapHblil yHUBEpCUTET - MocKkBa:
W3narenbcko-Topropas koproparus "Jlamkos
u K", 2020 - 490 c. [DU] [OBbC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

ITompasnen 4.1. MeTononorus u opraHu3anus
HUS

nporiecca pa3paboTKH YIIPABICHYECKOTO perre-

CymrHocTh, CBOMCTBA U POJIH YIIPAB-
JICHYECKOTO pELIeHUs] B CHCTEME
15 | ynpaBnenuss mnpomsBoactBoMm. Oc-
HOBHBIE  TIOKa3aTeJId  KadecTBa
YIPaBIECHYECKUX PELLICHUM.

1. bmuoB A. O. Teopus MeHEIKMEHTa [3JeK-
TpoHHbIH pecypc]: Yueonuk / A. O. bauHoB,
H. B. YrpromoBa - Mocksa: U3garenbcko-
Toprosast kopnopanus "Hamkos u K", 2020 -
298 c. [OU] [2BC 3nannym] URL:

IMpouecc pa3paboTKM W NPUHATHS
16 | ynpaBieHueckux pemieHuid. Opra-
HU3alHMs BBHITIOJIHEHUS pEIICHUH.

http://znanium.com/catalog/document?id=358
222

2. Buxanckuit O. C. MeHeKMEHT [31eKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; MTHCTUTYT 3KOHOMUKH ITPOMBIIII-
JneHHocTH HanmonanpHOM akageMuu HayK Y K-
pauHbl; MOCKOBCKUI TOCYJapCTBEHHBIN YHU-
BepcuteT M. M.B. JlomoHOocoBa, Briciias
mikoJja OusHeca - Mocksa: M3narenbcTBo
"Maructp", 2018 - 656 c. [OU] [OBC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=328
112

3. Bripynaesa T. B. MeHe»KMEHT [37€KTPOH-
HEI pecypce]: Yuebnuk / T. B. Beipymnaesa, JI.
C. [paranuyk - KpacHosipck: Cubupckuii ¢e-
JepabHBIA yHUBepcuTeT, 2016 - 380 c. [DU]
[DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MmeHeKMeHTa
[anexTponHsIi pecypc]: Yueonuk / A. K. Ce-
MeHOB, B. 1. Habokog; Ypainbsckuii rocynap-
CTBEHHBII arpapHblii yHUBEpCUTET - MOCKBa:
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W3narenscko-Topropast koproparus "Jlamkos
1 K", 2020 - 490 c. [3U] [IBC 3nannym]
URL.:
http://znanium.com/catalog/document?id=358
217

ITonpasnen 4.2. [Iponece peanu3anvy U KOHTPOJISI yIPABIEHUYECKUX PELICHUN

dopmupoBaHe y4eTHOH HH(OpMa-
17 | wan 000CHOBaHHS M KOHTPOJIS
HCIIOJIHEHUA YHPABJIICHYCCKUX peE-
IEeHUH

1. bimaoB A. O. Teopust MeHeXKMEHTa [JIeK-
TpoHHbIH pecypc]: Yuebnuk / A. O. biauHos,
H. B. YrpromoBa - Mocksa: U3naTenscko-
ToproBas kopnopanus "Jamkos u K", 2020 -
298 c. [2U] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358
222

2. Buxanckuii O. C. MeHeI»XMEHT [21eKTpOH-
HbI pecypc]: Yuebnuk / O. C. Buxanckuii, A.
N. HaymoB; MTHCTUTYT 5KOHOMUKH MTPOMBIIII-
JieHHocTH HanmonanpHOM akageMuu HayK Y K-
pauHbl; MOCKOBCKUM TOCYJapCTBEHHBIN YHU-
BepcuteT uM. M.B. JlomoHocoBa, Briciias
mKoJia ousHeca - Mocksa: M3garenscTBo
"Maructp", 2018 - 656 c. [DU] [OBC 3nanu-
ym]| URL:
http://znanium.com/catalog/document?id=328
112

3. BripynaeBa T. B. MeHe>)KMEHT [37€KTpOH-
HBIH pecype]: YueOnuk / T. B. Bripymnaesa, JI.
C. Hparanuyk - Kpacuosipck: Cubupckwuii ¢e-
JepalbHblid yHUBepcutet, 2016 - 380 c. [OU]
[OBC 3naamym| URL:
http://znanium.com/catalog/document?id=320
911

4. CemenoB A. K. Teopus MeHEeKMEHTa
[anexTponHbIit pecype]: Yueonuk / A. K. Ce-
MeHOB, B. 1. HaboxoB; Ypanbckuii rocymap-
CTBEHHBII arpapHblil yHUBEpCUTET - MockBa:
W3narenbcko-Topropasi koproparus "Jlamkos
n K", 2020 - 490 c. [DU] [OBbC 3nanuym]
URL:
http://znanium.com/catalog/document?id=358
217

Bcero

59

79

5. ®OH/ OLIEHOYHBIX CPEACTB /ISl MPOBeIeHUs] MIPOMEKYTOYHOM aTTecCTAlUM U
TeKYLIero KOHTPOoJIA

5.1. dransl popMupoOBaAHUS KOMIIETEHIIH I

NuaukaTop 10CTHKEHUS
Hoapa3aen 1ucHUNITHHBI Komnerenuus
KOMIIETCHIIU N
IToapasnmen 1.1. CymHOCTh U coiep >KaHre MEHEK- 37
MEHTa KaK TEOPHH YIIPABICHUS VK-3 V6
H4
I1 1.2. P Yo i 37
ompaszaen 1.2. Pa3surue 3apy0exHON M OTeuecT- )
BEHHOU TEOPUH yIIpaBICHUS VK-3 Y6
H4
Tonpasnen 2.1. HayuHbie OCHOBBI YITPaBIICHUS: VK-3 37
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1eJb, Tpoliecc, PYHKINHU, MPHUHIIUAIILI U 3aKOHOMEP- V6
HOCTH H4
Hoapazpmen 2.2. [IpuHIIUTBI TOCTPOCHUS U HYHK- 37
IMOHHUPOBAHUS CTPYKTYD YIIPaBICHHS VK-3 V6

H4
11 3.1.M 37

onpazzen 3.1. MotuBamms qesTeTbHOCTH TIepCOHA- )

na VK-3 g Z

37
IToapasnen 3.2. KommyHuKalus B cucteMe mMe- VK-3 V6
HemKMeHTa. MHbopMaImoHHbIe KOMMYHUKAIIH o4

37
IMoapaznen 3.3. Yrpasienne nepcoHaaom VK-3 V6

H4

37
Hoapaznen 4.1. MeTononorus u OpraHA3aus mpo- VK-3 V6
1ecca pa3paboTKH YIIPABICHYECKOTO PEIICHUS Ha
11 42.11 37

oapaszaein 4.2. Ilponecc peanu3auuy U KOHTPOJIA )

YIPaBIEHYECKUX PELUIEHUI VK-3 ZI 2

5.2. llIkaJbl ¥ KPUTEPUH OLIEHMBAHUS JOCTHKEHUSI KOMIIEeTeH M I

5.2.1. HIkaanl OeHUBAHNSA JOCTHKEHHUA KOMIIEeTEeHI Ml

Bun onienku

OueHkn

AxanemMuueckas oLleHKa 10 2-X 0aJIbHON

IIKajac

HC 3a4CTHO 3a4TCHO

5.2.2. Kputepun olleHUBAHUSA JOCTHKEHUSI KOMIIeTeHIIHI

Kpurepun onieHku Ha 3auere

OLIeHKa, YPOBCHb JOCTUIKCHUA

OnwucaHue KpuTepues

KOMIIETEHITUI
OOyyaromuiics Toka3ajd 3HaHHWE OCHOBHBIX MOJOXKEHUH yuel-
HOM JWCUUIUIMHBI, YMEHHUE MOJYYUTh C MOMOUIBIO MPENoiaBa-
«3aUYTEHO» TeJd MPaBWIbHOE PEIIEHUE KOHKPETHOW MPAKTUYECKOW 3aJauu

U3 YUCla IPeJyCMOTPEHHBIX pabodeil mporpamMmoi, 3HAaKOMCT-
BO C PEKOMEHI0BaHHOM CITPaBOYHOM

«HC 3a4YTCHO»

IIpu oTBeTe 0Oywaromerocs BhIIBUIMCH CYLIECTBEHHBIE MpoOe-
Jbl B 3HAHHUAX OCHOBHBIX IOJIOKEHUH Y4eOHOH IUCIMIUIUHBL,
HEYMEHHUE C IMOMOIIBIO IMPENOAaBaTeNsd MOJYYUTh IPABUIIBHOE
peleHne KOHKPETHOM MPAaKTUYECKOM 3a7a4yM U3 4Yhcia Ipeny-
CMOTpPEHHBIX paboueil mporpaMmMoi ydeOHOH AMCHUILUINHBI

Kpurepuu orieHku T€CTOB

Orenka, ypoBeHb
JOCTYDKCHHUS
KOMIIETCHITUI

OnucaHue KpuTepues
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OTIMYHO, BEICOKHI

ConepxaHrie IpaBUIBHBIX OTBETOB B TecTe He MeHee 90%

Xopo1110, MPOJBUHYThIN

ConepxaHye NpaBUIIBHBIX OTBETOB B TECTE HE MeHee 75%

Y 10BIETBOPUTEINBHO,
MOPOrOBBIN

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIUS HE OCBOEHA

ConepxaHre paBUIBHBIX OTBETOB B Tecte MeHee 50%

KpI/ITepI/II/I OLICHKH YCTHOI'O OIlpocCa

Ornenka, ypoBEHb
JIOCTIDKCHHUS
KOMIIETEHIITUHN

Onucanue KpUTEpHUEB

3a4yTeHO, BLICOKHI

OOy4aromuics IeMOHCTPUPYET YBEPEHHOEC 3HAHHE MaTephaia, 4YeTKO
BBIPAYKAaeT CBOIO TOUY 3PEHUS MO pacCMAaTPHUBAEMOMY BOIIPOCY, IMPUBOISA
COOTBETCTBYIOIUE IPUMEPHI

3auTeHo, NPOABUHYTHII

OOyyaromuics AeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTephaja, HO J0-
ITyCKACT OTACIIbHBIC IIOTPECIIHOCTU B OTBETC

3auTeHO, IOPOTOBBIH

OOy4JaromuiCs JEeMOHCTPUPYET CYIIECTBEHHbIE MPOOENbl B 3HAHHUSX
MaTepuana, JI0IycKaeT OUIMOKH B OTBETaxX

He 3adreHo, KOMIICTCHIIHS
HE OCBOCHA

OOy4JaromUNCs AeMOHCTPUPYET HE3HAHWE Marepuaia, JIOMYCKaeT rpy-
Oble OIIMOKY B OTBETAX

Kpurepuu ouenku pedeparton

Onenka, ypoBeHb
JOCTUKEHUS
KOMIIETEHIIUI

Omnucanue KpUTEpHUEB

3auTeHo, BEICOKHIA

CtpykTypa, copepxanue u opopmieHue pedepara MOTHOCTHIO CO-
OTBETCTBYIOT MpPEIbSABISEMbIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
aJIbHOCTh TEMBI, JaHbl YeTKHE (POPMYTUPOBKH, UCIIOIH30BAHBI aK-
TyallbHbI€ MUCTOYHHKU WH(OpMAaIUU, OTCYTCTBYIOT opdorpaduue-
CKHE, CHHTAKCHYECKHE U CTUIMCTUYECKUE OMINOKN

3auTeHo, IPOJBUHYTHIN

CtpykTypa, coaepkanue u opopmieHre pegepata MOIHOCTIO CO-
OTBETCTBYIOT NPEIbABISEMBIM TpeOOBaHHUSIM, OOOCHOBaHa aKTY-
JIbHOCTh TEMBI, JaHbl YeTKUE (POPMYIUPOBKHU, UCIOIb30BAaHbl aK-
TyaJlbHbI€ HWCTOYHUKM MH(POpPMAaLMU, UMEIOTCS OTAENbHbIE Op(do-
rpaduueckre, CHHTaKCUYECKUE U CTUIMCTUYECKUE OIMOKU

3auTeHO, TOPOTOBBIN

Crpykrypa, conepxkanue u ohopmieHue pedepara B IEIOM COOT-
BETCTBYIOT IPEABSIBIIEMBIM TPEOOBAaHUSAM, OOOCHOBAaHA AKTYallhb-
HOCTH TEMBI, IaHBI YeTKHUEe (OPMYIUPOBKH, HCIIOIH30BAHBI KaK aK-
TyaJibHbIC, TaK W YCTapeBIINE MCTOYHUKH MH(OPMALIUU, UMEIOTCS
oTnenpHbIe opdorpaduueckne, CHHTAKCUIECKHE M CTHIIMCTHICCKIEC
OIINOKHU

He 3aureno,
KOMIICTCHIIUS HE
OCBOCHA

Crtpykrypa, comepxanue u odpopmieHue pedepara He COOTBETCT-
BYIOT TPEIbSIBISICMbIM TpPEOOBAHHSIM, aKTYaJIbHOCTh TEMBI HE
000CHOBaHAa, OTCYTCTBYIOT YeTKHE (POPMYITUPOBKH, HCIOIH30BAHBI
[IPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKN MH(POpPMALIUU, UMEIOT-
cs B OonpIIoM KonmudecTBe opdorpadudeckre, CHHTAKCHUECKHE U
CTHJIMCTUYECKHE OIIMOKH
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5.3. MaTepuaJbl 1J151 OLEHKH JOCTHKEeHUsI KOMIeTeHI it

5.3.1. OueHoYHbIe MATEPUAJIBI IPOMEKYTOUHON aTTECTAUN

5.3.1.1. Bonipochl K 3K3aMeHY
He npenycmotpeH.

5.3.1.2. 3agaun K 3K3aMeHy
He npenycmorpen.

5.3.1.3. Bonipochbl K 3a4eTy ¢ OLIEHKOIi
He npenycmotpeH.

5.3.1.4. Bonpocsl K 3a4eTy

Komme-

Ne Coaepxanne Tenmust NAK

1 [IpeameT, moHsATHE U COAECPKAHUE MEHEIKMEHTA [1K-3 37

2 Henu, 3a1a4u ¥ METObI YIPABJICHUS [1K-3 37

3 Conepmamfe U 0COOCHHOCTH OCHOBHBIX OTCUCCTBCHHBIX U 3apy0eik- K-3 37
HBIX TEOPHH YIIPaBJICHUS

4 Opranu3aims Kak 00beKT YIpaBJICHUs IK-3 37

5 Muccus 1 11eN1b OpTraHu3aIiH IK-3 37

6 [Iporuiecc ynpasjeHus, €ro CTPYKTypa U 0COOEHHOCTH. IK-3 37

7 QDyHKINY YIIPaBIEHUs, UX XapaKTePUCTHKA I1K-3 37

8 [TpuHIMTIEI ¥ 3aKOHOMEPHOCTH B YIIPABICHAN I1K-3 37

9 CymHOCTh U K1accu(UKaIus METOAO0B yIPaBICHUS I1K-3 37

10 | Hay4nas opranuzanus ympasieH4deckoro tpyaa (HOYT) I1K-3 37

11 | PermamenTanust Tpya pabOTHHKOB YIpaBICHHS I1K-3 37

12 ITpuHIMITEI TOCTPOCHUST ¥ (DYHKIIMOHUPOBAHHS CTPYKTYp YIpaBie- K-3 37
HUSI

13 [Iponiecc MoTMBaNMU: TOHITHE, 3HAYEHHE, COJIEPIKAHUE, YCIOBUS K-3 37
(hopMHUPOBaHHsI MOTUBAIMH TPYJa

14 | Mopenu 1 MEXaHU3M MOTHUBALIMH [1K-3 37

15 I'pymmsl kak 00BeKT ynpasieHus. @akTopsl, onpenensromue 3ddex- K-3 37
TUBHOCTH PaOOThI TPYIIIBI

16 | PykoBoamTenb B CHCTEME YIIPABIICHUS IEPCOHATIOM IK-3 37

17 | Ctwm ynipaBieHUs, MX COEpKaHUEe H OCOOCHHOCTH IK-3 37

18 CyIIHOCTh ¥ COOTHOIIICHHUE TIOHITUH BIIACTh M BIHsSHUE. J|OKHOCT- K-3 37
Hasl ¥ JINYHOCTHAsi OCHOBBI BJIACTH

19 | CooTHolIeHNE NOHITHH BJIACTh, BIUSHUE U JTUIEPCTBO IK-3 37

20 CyIHOCTh KOMMYHUKalIMOHHOTO Tpolecca. YPOBHH KOMMYHHKa- K-3 37
nui. XapakTepUCTUKU KOMMYHHKAIIMOHHBIX CETEU

21 VYdeTHO-aHATUTHYECKass HH(POPMAIIUS B CUCTEME WHPOPMAITHOHHBIX IK-3 37
MOTOKOB XO35HCTBYIOIIUX CYOBEKTOB

22 | Meroauka aHanu3a ¥ MPOSKTHPOBAHKS CTPYKTYPHI YIIPABICHHS I1K-3 37

23 | Mojenb ynpasiieHUsI H3MEHEHUSIMHA B OpTaHHU3aIIHH. IK-3 37

24 | OpraHu3aiiioHHAasl KyJIbTYpa B CUCTEME YIPaBJICHUS IK-3 37

o5 Mertoo5IoTHsI ¥ OpraHu3aIs mpolecca pa3paboTKH yrpaBiieHY e- K-3 37
CKOTO PeIICHHS

26 ]_IeJIeBalﬁ OPHEHTALHS YTIPaBICHIECKIX pemeHnid. AHaiIHu3 anpTepHa- K-3 37
THUB JIeHCTBUHI

27 VYder GpakTopoB, BIHSIONIMX HA MPOIIECC MPHHATHS yIPABICHYECKOTO K-3 37

peLIeHus
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28

Mojienu 1 METObI B IPOIIECCE MPUHSITHUS PEIICHUN

I1K-3

37

29

Cucrema KOHTpPOJISL M PETryJIUPOBAHUS X0/ BBIIIOJHEHUS YIIPABJICH-
YECKOTO peleHHs

IK-3

37

5.3.1.5. IlepedyeHb TeM KypPCOBBIX NPOEKTOB (padoT)

He npenycmotpeH.

5.3.1.6. Bonmpocs! k 3an1uTe KypcoBoii padoThbI

He npenycmorpen.

5.3.2. OueHoYHbIe MAaTEPHAJbI TEKYIIEr0 KOHTPOJISI

5.3.2.1. Bonpocsl TecTOB

Conepxanue

Komme-
TeHIUSA

UK

MenempKMEHT — 3TO

(a) uenenanpasiieHHOE BO3JCHCTBHE HA YKOHOMUYECKUE UHTEP ECh
pabOTHHUKOB ¥ KOJIJICKTUBOB

(0) cCOBOKYIMHOCTB, HETPEPHIBHAS MTOCIICAOBATEIBHOCTD B3aIMOCBSI3aH-
HBIX JIEUCTBHI yHpaBiIeHUYECKUX PaOOTHUKOB IO peanu3anuy (pyHKIuH
MEHEIDKMEHTa, OCYIIECTBIIEMBIX TI0 0COO0H TEXHOJIOTHH U HaIlpaB-
JICHHBIX Ha JIOCTHXXEHHE LieJIel Ha OCHOBE IPUMEHEHHs YIIpaBJIeHY e-
CKHUX INPHUHILUIOB, METOJIOB U CPELICTB

(B) ympaBienue

(t) oT0 BHI IpoheCcCHOHATTBPHON ACSITEIILHOCTH, HAMPABICHHBIA Ha
JOCTM)KEHUE ONTUMANIBHBIX PE3yJIbTaTOB HA OCHOBE Pa3yMHOTO HC-
MTOJIE30BaHMsI MaTePHAIHHBIX, TPYAOBBIX, QPUHAHCOBBIX, HH(OpPMAITH-
OHHBIX U OpPTraHU3alMOHHBIX PECYPCOB, IPUMEHEHHUS] MHOTO0OPa3HbIX
MIPUHIIMIIOB ¥ METOJIOB SKOHOMHUYECKOT'O CTUMYJIMPOBAHHUS

[K-3

37

@da3pl )KU3HEHHOTO LMKJIA TEX WX MHBIX CHCTEM IEISATCA Ha:

(a) cozmanue, CTAaHOBJICHHE, Pa3BUTHE, BO3POXKICHHE

(6) poxnenwue, 3peroCcTh

(B) poxaeHHUE, IETCTBO, FOHOCTb, 3PEIOCTh, CTAPEHHUE, BO3POKICHHIC
(T) poxxaenwue, 3peIocTh, BO3POKICHUE

(1) cozanme, pa3BUTHE, 3PEIIOCTh, CTAPEHHE

[K-3

37

DJeMEeHTHI BHEITHEH CPEeJIbl OPraHU3alluy HE BKIIFOUYAIOT:
(a) moTpebuTeNne, KOHKYPEHTOB, 3aKOHBI

(0) 3amaum u 1eIn

(B) mepcoHa, TEXHOJIOTHH

(T) cTpyKTYpy ynpaBieHHs
(m) morpebuTenei

[1K-3

37

UTto ciemyeT MOHUMATh TIOJT MACCHEH OpraHn3aInn?
(a) punocoduto oprannzanun

(0) ocHOBHBIC (DYHKITUH OpraHU3aIHH

(B) OCHOBHOE HamlpaBIICHHUE JCSITSIHHOCTH

(r) mpenHa3HaYeHNE OpTaHU3aALUN

(1) OCHOBHEBIE TPUHIIUITBI OPTaHU3AINN

[K-3

37

K BuyTpeHHeil cpene oTHOCSTCS:

(a) TpyioBBIE peCypCHI, 3aKOHBI U YUPEKACHUS TOCYIapCTBEHHOTO pe-
TYJIMPOBAHUSA, TIOCTABIINKH, TOTPEOUTENN, KOHKYPEHTHI

(0) cormanpHas kynapTypa, HTTI, TeXHOIOTHH, COCTOSHUE SKOHOMHUKH,
W3MEHEHUs B ITOJINTUKE, TPYIIIIOBBIE HHTEPECH, MEXKIyHApOIHAS cpea
(B) MuCCHsI OpTaHU3AINH, LIS U 33/1a49H, KaJIpbl, CTPYKTYpa, TEXHOJIO-
THS

(r) nnaHsl, NPOTHO3BI, OPraHU3aALMOHHAs! CTPYKTYpa, MOTUBALMS, KOH-

[1K-3

37
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TPOIh
(1) mapTHEpPHI, IEPCOHAN, COITUATHHO-TICUXOJIOTHUECKHUE YCIOBUS

Uto moipKHA OTpakaTh COBPEMEHHAS MapagurMa yupaBieHus?

(a) ocHOBHBIE 3aKOHOMEPHOCTH yTIPABICHUS

(0) KOMILIIEKCHBIE CBSI3U, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME

(B) OCHOBHBIC OTHOIICHUSI, KOTOPBIE CKIIAJIBIBAIOTCS B CHCTEME

(T) OCHOBHEBIC CBOMCTBA, CBSI3M U OTHOIICHHS YIPABICHHS, KOTOPHIC
CKJIaJIbIBAIOTCS B CUCTEME

(1) OCHOBHEBIE CBOMCTBa, MPOIECCHI M CBS3H

I1K-3

37

OcHOBOH ynpaBieHHs KaKOK TM0O CUCTEMBI SIBIISIOTCS?
(a) TpUHIMIIBI YIIpaBIEHUS

(6) MeToaBI yHpaBIeHUS

(B) GyHKIIMM MEHEPKMEHTa

() mpuHIMITEL U PYHKIMK YIPaBICHUS

(1) 00BEKT U cyOBEKT yNpaBieHHUs

I1K-3

37

OupMeHHOE TTAaHUPOBAHHUE OCYIIECTBIISIETCS:
(a) Ha BBICIIEM YPOBHE yIIpaBICHUS

(6) Ha BBICILIEM U CpPEITHEM YPOBHSX YIPABICHUSI
(B) Ha IEpPBUYHOM yPOBHE YIPaBJICHUS

(r) Ha BceX ypOBHSX yNpaBJIEHUS

IK-3

37

OnepaTHBHBIE TUIaHBI Pa3padaThIBAIOTCS CPOKOM Ha!
(a) mo pabounm JHIM

(0) 3-5 ner

(B) Mecs11, HEAEIIO, IeKa Ty, IOJIToAa

(r) 1 rox

[K-3

37

10.

YnpagieHue, paccMaTpUBAIOIISe BCE MIPOIECCHI U SBJICHUS B BUJIE CO-
BOKYIHOCTH 3JIEMEHTOB, KOTOPBIE IMEET KaueCcTBa M (PYHKITUH, HA3BI-
BAalOT:

(a) KOMITJIEKCHBIM TIOJIX0JIOM

(0) mporecCHBIM OXO0M

(B) CUTYaIITMOHHBIM TTOIXOIOM

(T) cUCTEMHBIM MTOAXOJ0M

(1) TEKym¥M MTOX0I0M

IK-3

37

11.

Mertons! yripaBieHus: GrupMaMu TOMHUHHPYIOIINE B COBPEMEHHBIX yC-
JOBUSX?

(a) PKOHOMHUYECKHE

(0) colMambHO-TICHXOJIOT HUECKHE

(B) amMHHHCTpPATHUBHBIC

(T) HHHOBAIIMOHHBIS

(1) commanTEHO-YKOHOMHYIECKHE

[K-3

37

12.

K ocHOBHBIM 0a30BbIM 3JIEMEHTaM MOTHBAIIUU OTHOCSIT:

(a) moTpeOHOCTH U CaMOBBIpAXKEHHUE

(6) BO3HarpaxaeHNE, MOTPEOHOCTH YEIOBEKA

(B) BO3HarpaxJeHue 1 yJ0BJIETBOPEHHUE OTACIBHBIX JIIOAeH
() ynoBneTBopeHne Bcex pabOTHUKOB

(;1) camOBBIpaXEHHE M BOZHATPAXKJICHUE

[K-3

37

13.

MarepuanbHoe CTUMYJIHPOBAaHUE MIEPCOHANA OPTaHU3aLUH TPOBOIUT-
cs B opmMe:

(a) mpemun

(0) mpemuu 1 HaTOABOK

(B) IICHHBIX MOJJAPKOB ¥ 3aPILIATHI

(r) 3aprutara

() 3apriatel U mTpados

IK-3

37

14.

K cpencrsam MOTHBAIMH TPY/ia HE OTHOCSTCS:
(a) Bo3HArpaXxkIeHus
(0) mpoBeneHNe MPOU3BOICTBEHHBIX COBEIAHHH

[K-3

37
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(B) MOBHITIICHHE KBATU(PUKAIINA TTIEPCOHATIA
(r) obecrieueHne yCIOBHH I CAMOBBIPAKEHHS
() oOBsIBNICHHE OJIATOTAPHOCTH

15.

OyHKINS «KMOTHBAIHL» 00ECTIeUnBaeT?

(a) mocTKEHNE TUYHBIX Teei

(6) moOy>xeHre pabOTHUKOB K aKTUBHOM EATEIHHOCTH C IIENIBIO T10-
Jy4eHHUsl pe3yJibTara

(B) MCIIOJTHEHUE TPUHATHIX YIPABJICHUCCKUX PEIICHUI

(r) obecrieueHre O€CCIIOPHOTO BIMSHUS HA TIOJYMHEHHOTO

(1) mobyxenue pabOTHUKOB K IEATEIbHOCTH

[1K-3

37

16.

OO6mbexT ynpasieHus - 3107

(a) BHYTpEeHHSIS ¥ BHEIIHSS cpella OpraHu3aluu

(0) mamHBI 1 060PYAOBaHUE, TPYAOBBIE PECYPCHI, IEHEKHBIE CPEICT-
Ba

(B) paOOTHHKHM yTIpaBJeHUS, KOTOPBIE 3aHUMAIOTCS yIPaBICHUEM

(r) Bce paOOTHHKH OpraHHU3AIAN

[K-3

37

17.

[TpuHOMITEI MEHEIKMEHTA TTO3BOJISIIOT ONPEACINTh:

(a) opraHn3anMOHHBIA MEXaHU3M

(0) KopTIOpaTHBHYIO KYJIETYPYy OpraHH3aIiN

(B) HOpMaTHBHO-TIPaBOBBIE AKThI

(T) BCe BepHO

(1) MoNOXKEHUs,, KOTOPBIMH PYKOBOJCTBYIOTCSI PaOOTHHUKH ammapara
YIpaBJICHUSI

IK-3

37

18.

[IpyHIMIIAMH MEHEI)KMEHTA ABIISFOTCS:

(a) HAy4HOCTD, CHIEIIMATTU3ALM, JeIICHTpaTU3allis, lieJeHaIlpaBIeH-
HOCTb, TIOCJIE0BATEIbHOCTD, HEMPEPHIBHOCTD

(6) opranu3zanus, IaHWPOBAaHKUE, MOTHBALHSL, KOHTPOJIb, KOOPAHHA-
st

(B) aAMMHHUCTPHUPOBAHNE, OPTaHU30BAHHOCTH, SKOHOMUYHOCTb, CIIEIH-
JIBHOCTD

(T) MPONOPUMOHANBEHOCTb, PUTMUYHOCT, KOPIIOPATHBHOCTh, OPTaHH-
3a1us, MOTHUBAIIHS

[1K-3

37

19.

K 3axonam, 1o KOTOpBIM PYHKIIMOHUPYET OPTraHU3AIH OTHOCSTCS:

(a) 3aKOHBI AOTIOJHEHHS, MHTETPAIIUHU, ONTUMAIBHOTO COYCTAHUS, IICH-
Tpalu3auy U AeeHTPATU3AINH YIPaBIeHN, JeMOKpaTH3alnH, KO-
HOMUU BPEMEHU

(6) 3aKOHBI JIOTIOJIHEHHU S, COXPAHEHHS TPOMOPIINOHAITEHOCTH, CAMOCO-
XpaHeHus, UHPOPMUPOBAHHOCTH, HEOOXOJUMOTO pa3HOOOpa3Hsi, OH-
TOT€HE3a, CHHEPTHUH

(B) PKOHOMHUYECKHE U TAPMOHUYECKHE

(T) 5KOHOMHUYECKHE, COLMAIbHbBIC, HAIIMOHAJILHBIC, TOJUTHUCCKUE, (HH-
3WUYECKHUE

[K-3

37

20.

CuTyauMOHHBIH HOAXO0Jl OCHOBBIBAETCS Ha YTBEPKIACHUH, YTO IIPHUIO -
HOCTh U 3 QEKTUBHOCTH PA3IMIHBIX METOJIOB YIIPABJICHUS OTPEIEIIsI-
eres:

(a) cucTeMoii IPUHIIMIIOB, KOTOPHIE CIIOKHUINCH B OPTaHH3aIuH

(0) cmokuBIIelics CUTYaIMel, B KOTOPOH oKa3anach Gpupma

(B) KpU3HCOM OpraHHU3alUU

(r) ypoBHEM HEONIPEAEICHHOCTHU NIPHU NPUHITHH PEILICHUH

IK-3

37

21.

C moMomIpi0 5KOHOMHKO-MAaTeMaTHIECKUX METOIOB PEIIaeT yIpaBs-
JICHYECKHE 3a/1auH:

(a) mKOJIa HAYYHOTO YIPaBICHUS

(0) amMuUHHMCTpaTHBHAS LITKOJIA YITPABJICHUS

(B) mIKOJIa CHTYAITMOHHOTO aHATN3a

(T) mIKOJIa CUCTEMHOTO YIIPABJICHHUS

() mIKOJIa YeTOBEYECKUX OTHOIICHUH

IK-3

37




Ctpanuna 20 u3 40

CucTeMHBIH TOAXO0/ K yIPABICHUIO OCHOBBIBACTCS HA TIPECTABICHUN
00 OopraHu3aIuu Kak:

(a) 3aKkpBITOI cUCTEME, OPUEHTHPOBAHHON Ha JITUTEIHFHOE CYIIECTBO-
BaHHe Onaronaps 0e3ynpeyHoi paboTe KaXI0ro U3 €€ 3JIEMEHTOB

(6) oTKpBITOI crcTeMe, KOTOpast SIBIISIETCS COBOKYITHOCTHIO B3aUMO-

22. CBSI3aHHBIX 3JIEMEHTOB, OPUEHTUPOBAHHBIX HA JOCTH)KCHHUE LICJICH B [1K-3 37
YCJIOBUSX MEHSAIOLIENCS BHEUIHEN CpPEAbI
(B) cucTeMe B3aUMOCBSI3aHHBIX 3JIEMEHTOB, KQKIBIH U3 KOTOPBIX BBI-
MOJIHSET OJIHY MPHUCYIIYIO TONBKO eMy (PYHKIIHIO
(T) 3aKpBITON U OTKPBITOH CHCTEME OPUEHTHPOBAHHOHN Ha AJTUTEILHOE
CYIIECTBOBaHHE
Opranu3alys — 3T0 TpyIIa JIJIeH, AeITeIbHOCTh KOTOPBIX CO3HAa-
TEJIbHO WJIN CIIOHTAHHO KOOPAMHHUPYETCS ISl JOCTHKCHUS:
03, | (&) npuOLLIM TK-3 37
(6) memm
(B) Muccum opraHuzanuu
(r) abdexTa
Opranu3zanys uMeeT cieayoe Npu3HaKy:
(a) cucremaTuzanus, ynopsaodeHue, IOCTPOCHHE OPTaHU3all HOHHOM
CTPYKTYpPHI YIIPaBICHUS
24, (0) enu, 060CO0IEHHOCTh, BHYTPHOPTaHU3AIIMOHHbBIE IICHTP, OpPTraHu- K-3 37
3alOHHAas KyJIbTypa, BHYTPEHHSS Cpe/ia, BHELIHAS Cpeaa
(B) menu, THOKOCTh, TNIAHOMEPHOCTh, HAYYHOCTD, CIICIIHATN3aLHs, TI0-
CIIEI0BATENBHOCTb, LIEJIEY CTPEMIIEHHOCTh
(r) pazmenenue Tpyaa Ha 0a3ze PyHKIMOHAIBHOH CrielMaIN3aIIH
Kaxue ypoBHM ynpaBieHHs BbIIESAIOT B OpraHU3auu?
(a) THCTUTYIIMOHATFHBIN, YIIPABIIEHIECKUN, TEXHUUECKUN
25. (0) mepBUYHBINM, BTOPUYHBIH U TPETUUHBIN [K-3 37
(B) mepBUYHBIN, GYHKINOHATBHBIN, THHEHHBIN
(T) mepBUYHBINA ¥ BTOPUUHBIN
CKOJBKO CyIIeCTBYET HepapXUUeCKUX YPOBHEH ynpaBieHus?
26. | @3 TK-3 37
)3
(®)9
Kto oTHOCHTCA K CpeHEMY YPOBHIO MEHEIKEPOB?
27, (a) 3amecTuTenU } K-3 37
(6) pykoBOIUTENN TIOAPA3ICICHITI
(B) pyKOBOAMTENH TPYIII
OyHKIIMN MEHEKMEHTa ObIBAIOT:
(a) oOuwie, MHAMBH Y aTbHBIC
28. (0) rpymnmoBsle, cienuprIecKe [1K-3 37
(B) KOHKpETHBIE, pacUINpEeHHbBIE
(T) mpaBWIILHOTO OTBETA HET
Bribepute npaBuibHbIe QYHKINH MEHEIKMEHTA!
(a) nmanupoBaHue
29, (0) xoopaMHUpPOBaHHE K-3 37
(B) pacmipenienenue
(r) ctumynUpoBaHUe
(1) Bce OTBETHI BEpHBI
YcTaHOBJICHUE MOCTOSIHHBIX Y BPEMEHHBIX CBSI3€H MEX/Ty BCEMH 101~
pa3aereHusIMA OPTaHU3aLuH OCYIIECTBIIACT (PYHKIMSA:
30. (a) nmnanupoBaHus [K-3 37
(6) opranuzauu
(B) KOHTpOJIA
31 Bri6eprTe 0CHOBHBIEC IPUHIIMITBI OPTaHU3AINN YIPABICHUSL: K-3 37

(a) HETIPEPBIBHOCTH
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(6) pUTMHYHOCTH
(B) HaIEKHOCTh
(T) BCE OTBETHI BEPHBI

32.

3amayaMu yripaBJIeHUS SBISIFOTCS:

(a) TakTHUeCKas

(6) cTparermdeckas

(B) onepaTuBHas

(r) mogepkaHue yCTOMYNBOCTH (DUPMBI U BCEX €€ IIIEMEHTOB U ee
pasBuTHE

(1) KOHTPOJIL PE3yILTATOB NEATENHHOCTH U BHECEHNE KOPPEKTHBOB

[1K-3

37

33.

@YHKIUY YIIPaBICHUS:

(a) THHOBAITMOHHBIH MEHEIKMEHT

(0) onTManBHOE COYETaHNE IIEHTPATM30BAHHOTO PETYINPOBAHUS U
CaMOyIpaBJICHUS

(B) opranuzanys, IJIAHUPOBAHKE, KOHTPOJIb, MOTHUBAIIHA

(r) mepeBoa GUPMBI B KAYECTBEHHO HOBOE COCTOSIHUE

(1) meneHanpaBICHHOCTD

[1K-3

37

34.

IIponecc ynpasiieHus — 310 ...

(a) mocnenoBaTeNnbHOE BHIIOTHEHUE (DYHKINH MEHEIKMEHTA, KOH-
KpC€THO: INTAaHUPOBAHUC, OpraHru3alysd, MOTUBalMA, KOHTPOJIb U PEry-
JPOBaHHUE

(0) mocIieI0BaTENBHOCTD ONPECICHHBIX OKOHUEHHBIX TAIOB, BBIMOJI-
HEHHE KOTOPBIX COCOOCTBYET 00ECIICUEHHIO: YIIPABICHYECKOTO BIIU -
HUSI PYKOBOJISIIEH CUCTEMBI HA PYKOBOJAUMYIO JUISl JOCTHXKEHMSI LieJIeH
OpraHu3aLuu

(B) mOCIIEIOBATEILHOE BHIMOJIHEHNE (PYHKIIUH U METOJIOB MCHEKMCH-
Ta

(r) mpaBWIBLHBIE OTBETHI A U B

[1K-3

37

35.

BriGepuTe nmoHsTHe, OTHOCSIIMECS K MPUHIUIIAM YIIPABJICHHS.
(a) equHOHAYANIHS ¥ KOJJICTHATHLHOCTD

(0) opranusarus

(B) mocTmKeHHE 1IN

(r) mnanupoBaHue

[K-3

37

36.

Opranusanys — 31o:

(a) rpynma sirofei, KOTOpbIe BIAACIOT ONPEAEICHHBIMH PECypCaMu

(0) rpynmna nroznei, KOTOpBIE BIAACIOT ONPEISIIEHHBIMUA PECYPCaMH,
AMEIOT 00111ee PYKOBOJICTBO M OOIIIHE IIETH

(B) Tpynma MoaeH, AeATENLHOCTh KOTOPBIX CO3HATEIBHO, HAIIPABICHHO
WK CIIOHTAHHO KOOPAUHUPYCTCA 11 JOCTUIKCHUA onpeneneHHoﬁ ne-
T

(r) rpymna aui, KOTOphle UMEIOT 0011ee PYKOBOACTBO

[K-3

37

37.

Kakwe u3 HIKenpuBeIeHHBIX TIOHSATHH OTHOCSTCS K IIEISIM 0 COJep-
KAHHIO.

(a) monrocpounsie

(6) oOmrue

(B) TeppuTOpHATHHBIE

(T) PKOHOMHYECKHE

[K-3

37

38.

OyHKIMA OpraHu3anry 0a3upyeTcsl Ha TAKUX KaTeropusx:

(a) moxHOMOYME, OTBETCTBEHHOCTH, CTUMYJINPOBAHHUE, JEJIET UPOBAaHHIE
(6) morHOMOYME, OTBETCTBEHHOCTh

(B) moJTHOMOYHE, OTBETCTBEHHOCTD, JeJIETHPOBAHUE

[K-3

37

39.

ITomHOMOYHS — 3TO:

(a) BO31O’KEHA Ha JOJHKHOCTHOE JIUIIO 00SA3aHHOCTD BBITIOJHATE ITOCTA-
HOBJICHHBIC 3aJaHUA U 06CCHCIII/IBaTB HUX ITO3UTUBHOC pemeHI/Ie

(0) orpaHudeHHOE TIPABO MCIIOIB30BATh PECYPCHI TIPENYTIPEIKICHUS U
HaHpaBHﬂTb yCI/IJ'[I/ISI IIOAYNHCHHBIX HA BBIITOJIHCHUS 3aJaHUA

[K-3

37
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(B) mepenada 3agaHuii ¥ TIOJTHOMOYHH JIUITY, 9TO OepeT Ha ceds OTBET-
CTBE€HHOCTH 3a UX BBIIIOJIHCHHUEC

40.

OTBETCTBEHHOCTH — 3TO:

(a) BO31MO’KEHHAS Ha JOJDKHOCTHOE JIUIIO O0S3aHHOCTD BEHITIOJTHUTE T10-
CTaBJICHHBIC 3314, 00CCIICYUTh UX MTO3UTUBHOE PEIICHHC

(6) orpanMdYeHNS TIpaBa UCIOJIB30BATh PECYPCHI MMPEAIPHUATHS U Ha-
MPABIIATh YCUJIHS MOTYMHEHHBIX Ha BBITIOJIHCHUE 331aHUS

(B) mepenava 3aaHUN U TTOJTHOMOYHH JIKITY, 9TO OepeT Ha cedst OTBET-
CTBEHHOCTb 32 WX BBITIOJHEHHE

I1K-3

37

41.

HenerupoBanue — 3T0:

(a) Bo31mO’KEHHAS HA TOJKHOCTHOE JIUIIO OOSI3aHHOCTE BEITIOJHUTE T10-
CTaBJICHHBIE 3a/1a41, 00€CTIEYUTh UX O3UTHUBHOE PeLICHHE

(0) orpanudeHus mpaBa MCIOIb30BATH PECYPCHI MIPEINPUATHS U HA-
NPaBJIATh YCHIIUS MOAYMHEHHBIX Ha BBIOJHEHUE 3aJaHUs

(B) mepenaya 3alaHuid U MOTHOMOYHH JIMILY, YTO OepeT Ha ceOst OTBET-
CTBEHHOCTb 33 UX BBIIIOJHECHHUE

IK-3

37

42.

Kakue kauecTBa JOIKHBI OBITH IIPUCYIIN MEHEDKEPY?
(a) 3HaHME MO CIETHATIEHOCTH

(0) mpakTHYHOCTH yMa

(B) cnoHCOpPCTBO

(r) mo0OB K YTEHHIO XYJ0’KECTBEHHOH JIMTEpaTy P

[1K-3

37

43.

Uro Brl moHMMaeTe 1o CJIOBOM «TpyIIay.

(a) xoJIM4ecTBO JIIOJICH, eAYIIMX B OJJHOM aBTOOYyCE

(0) muaHOCTH, UMEOIIINE OJJUHAKOBHIE HAKIIOHHOCTH K KAaKOMY-TO
mporeccy

(B) nBe 1 OOMBIIIE TMIYHOCTH, YTO B3AaMMOEHUCTBYIOT OJTHA C OJTHOU
(r) yeTko omnpeaeNeHHOE KOJUYECTBO JII0AEH

I1K-3

37

44,

Kro Takoii popmanbHbIi TUaEp:

(a) oMH K3 YICHOB TPYIIIBI, YTO BJIAJACET CHIIOHN JIMIHOTO BIUSHHS HA
JIPYTUX

(0) pyxoBOIUTENH KOJUIEKTHBA, KOTOPHIN MOIB3YETCs TAaHHON eMy
CITyKeOHOM BIIaCThIO

(B) meneycTpemMIIeHHBI MEHEKEp

(T) TIaBHBIN CIICITUAITUCT

[1K-3

37

45.

['pymribl paOOTHUKOB JENAT HA KATETOPUH:
(a) bopmanbHbIe B HEDOpMaTHHBIC

(0) mpocThIC U CIIOKHBIC

(B) OTKPBITBIC U 3aKPHITHIC

IK-3

37

46.

Ha3zoBure npu4ynHbl KOHQIJIUKTOB:

(a) mcuxonoruyuecKasi COBMECTHMOCTh
(0) KxoHKYpeHIUs

(B) pe>XMMBI TpyZla U OTABIXA

(T) cOTpyAHUYECTBO

IK-3

37

47.

VYrpaBieHuecKkoe perieHne 3To:

(a) popmbl BIHUAHUS HA UCTIOTHUTEIICH

(6) opranm3anMOHHBIA HHCTPYMEHT B pyKaX paOOTHUKOB yIIPaBICHHS
(B) TBOpUECKast AEATENbHOCTD 10 aHATU3Y NPOOJIEMHON CHTYallUH, BbI-
0O0p CpEeACTB OT pa3perieHus

(r) pazpemeHue

[K-3

37

48.

TexHONOTHS MPUHATHUS YIPABICHUCCKUX PEIICHUH B TIOPSIKE UX pa3-
perieHus

(a) omoOpenue, peanuzaius, MOATOTOBKA

(6) peanmuzanms, og0OpeHHE, TOATOTOBKA

(B) moIrOTOBKA, OJJOOpEHHUE, pean3alis

[1K-3

37

49.

UTO OTHOCHTCS K METO/IaM MIPUHSATHUS YIPABICHYCCKAX PEIICHUN:
(a) Mmo3roBas aTaka

I1K-3

37
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(6) opranm3arus

(B) bopmynupoBKa
() dhbopma KOHTPOJIS

50.

Brnacth ¢ no3unum ynpasineHus — 3TO:

(a) peanbHass BO3MOXHOCTB MCIIOJIB30BATh PECYPCHl OPraHU3aAINU 1
JEMCTBOBATh

(6) cymMMa mosTHOMOYHIA, TIpaB M 0053aHHOCTEH CaMOCTOATENBLHO NP U-
HUMATh pPelIeHNs, OT/AaBaTh PACIOPSKEHNS, COBEPIIATh TE€ WM WHBIE
JEMCTBHA B MHTEPECAX OPraHU3aLUU

(B) BOBMO’XHOCTH HaKa3bIBaTh PAOOTHHUKOB IS JOCTHKEHUS PE3yIbTa-
Ta

(r) mobyxeHne pabOTHUKOB K AKTHBHOM JIESTENILHOCTH

IK-3

37

51.

[Iponecc MpUHATHUS pEIIEHUN B MEHEIKMEHTE — 3TO:
(a) xaoTHUHBIN TpoIIECC

(6) cucremMaTH3UPOBAHHBIN MPOIIECC

(B) pyTHUHHAS JEeSITEILHOCTh

I1K-3

37

52.

Kaxoii npuHIMI MeHePKMEHTa KauyecTBa HallpaBJieH Ha IOBBIIICHHE
KauyecTBa MPUHSITUS PELICHHI?

(a) BOBIIEUEHHE TIEpCOHATIA

(0) mpuHsTHE pELICHUA, OCHOBAaHHOE Ha (hakTax

(B) CUCTEMHBIH MMOAXO0JI K YIIPABICHUIO

[1K-3

37

53.

Cdhopmynupyiite 31241 INIAHUPOBAHUSL:

(a) mepcrieKTHBHAS OPHEHTALIMS B PAMKax pacrio3HaBaHUsI POoOIieM
pa3BUTHA

(0) obecrieueHMe TeJICHATIPABICHHOTO Pa3BUTHS OPTaHU3AIMH B I[CJIOM
U Bcex e€ moapasnesieHui

(B) co3manue 6a3bl i 3G(GEKTUBHOTO KOHTPOJS IMyTeM CpaBHEHUS
oKa3aTenei

[K-3

37

54,

[To dhopme mIanmpoBaHue OBIBACT:
(a) TakTHUECKOE

(6) xoHKpEeTHOE

(B) mepcreKTUBHOE

[K-3

37

55.

HCO6XOILI/IMOCTI) IIJIAaHUPOBAHUA 3aKIIIOYACTCA B OIIPEACICHUM!

(a) KOHEYHBIX ¥ TPOMEKYTOUHBIX IIETeH

(0) 3aay, pereHUe KOTOPHIX HEOOXOAUMO IS TOCTIDKEHUS IIeei
(B) cpencTB u cIocOO0OB perieHNs 3a1ad

(T) MpaBWILHOTO OTBETA HET

[K-3

37

56.

[pu xakoit hopMe TIAHUPOBAHKS OCYILECTBISIETCS ONpeAeIcHHE 1ie-
JIel NesITeTbHOCTH Ha CPOK OOJIBIINE 5 JIeT:

(a) mepcneKTHBHOE

(6) cpemaecpouHOE

(B) onepaTrBHOE

[K-3

37

S7.

HazoBure 3Tamnsl peryanpoBaHus:

(a) onpenencHre CTPYKTYPHI MPEATPUATHS

(6) nHpOpMaMOHHAS TOATOTOBKA [Tl IPUHATHUS peIeHUN
(B) pa3paboTKa M IPUHATHUE pEITCHUH

IK-3

37

58.

Kak ocymiecTBisieTcs: TeKyIi KOHTPOJIb B OPTaHU3aLUuU?

(a) mytem 3acnymmBaHus paOOTHUKOB OpraHU3aluy Ha POU3BOICT-
BEHHBIX COBEIIAHMIX

(0) myTem HabOmoIeHYS 32 pab0OTON paOOTHUKOB

(B) ¢ moMo1IIEI0 0OPATHOI CBSI3M MEXITY PYKOBOJIUTEISIMH U TIOTIH-
HEHHBIMU

() myTeM pacTopspKEeHHH U COBEITaHUH

[1K-3

37

59.

J1st cokparteHusi ToTpeOHOCTH B KOHTPOJIE IeTIeco00pa3Ho:
(a) co3maBaTh OPraHU3AIMOHHBIC U COIUATLHO-TICUXOJIOTHYECKUE YC-
JIOBUSL I IepcoHasia

[K-3

37




Ctpanuna 24 u3 40

(0) cozmaBaTh COOTBETCTBYIOIIUE COIMATBLHBIC YCIOBHS IS TTEPCOHAIA
(B) co3gaBaTh COOTBETCTBYIOLIME OpTraHU3allMOHHbBIE YCIOBUS AJIS TIep-
coHasna

(T) MOCTOSIHHO TIOBBIIIATH KBATU(UKAITUIO TIEPCOHANA

60.

Texymuuii KOHTPOJIb B OpPraHU3AIMU OCYIIECTBISIETCS

(a) mocITe BEITIOTHEHUS OTIPEICIICHHBIX padoT

(0) o dakTHUECKOTO HaYala BBHITIOJHEHUS OTPECIICHHBIX paboT
(B) B X0/1€ IpOBEIEHHSI ONPEAETICHHBIX paboT

(r) Torna, Koraa ynoOHO PyKOBOAHUTEIIO

(m) Torma, Korja yaIoO0HO KOJUIEKTUBY

[1K-3

37

61.

TpeboBanus pebBISIEMbIE K [T OPTaHU3alUH JIOJDKHBI 0OecTe-
YUBAaTh:

(a) KOHKPETHOCTH, THOKOCTH, PEATHPHOCTH, COBMECTHMOCTh

(0) IOCTHKMMOCTD ¥ OPHUEHTALUS BO BpEMEHU

(B) opueHTanys BO BpeMEHH U KOHKPETHOCTh

(T) JOCTHKUMOCTb, KOHKPETHOCTh, KOMIIJIEKCHOCTh

(1) opueHTaIys BO BpeMEeHU

[1K-3

37

62.

COBOKYITHOCTB 3JIEMEHTOB U JIOTHYECKUX B3aUMOCBSI3EH MEXKy HUMHU,
KOoTopas croco0cTByeT 3(h(peKTHBHOMY TpeoOpa30BaHHUI0 BXOIHBIX
pECYpCOB B KOHEYHBIH NPOJIYKT U TOCTHKEHHIO eI OpraHu3allny,
— 3T0:

(a) cTpykTypa opranuzanuu

(0) opranuzanyioHHas KyJIbTypa

(B) TEXHOJIOTHS YTIpaBJIEHUS

(T) oTpacneBas CTpyKTypa

I1K-3

37

63.

PesynbraToM nesTenbHOCTH 00BEKTa YIIPaBICHUS SBIISETCS?
(a) undopmanms

(0) KOMMyHHKAITHIS

(B) mpomyKkuus

(T) ynpaBieHYECKOE pEIICHHE

[1K-3

37

64.

Pe3ynbraroM mesTensHOCTH CyObEKTa yIpaBIeHHS SBISETCS ?
(a) mpukas, 3aganue, ynpaBleHYECKOE pEeIICHHE, TIaH

(6) BayoBas mpuUOBLITH

(B) MeTOX1 ynpaBJIeHUs

() obpaTHas CBSI3b

IK-3

37

65.

Urto mpexacrapisger cod6oit KOHMIUKT?

(a) aTO cuTyanys BO3HUKAIOMIAS MEXIY JIFOJbMHU IO TIOBOJTY PEIICHUS
TEX WX UHBIX BOMPOCOB

(0) 3TO CTOJIKHOBEHHE MTPOTUBOPEUYHUBHIX MIIH HECOBMECTHUMBIX UHTEPE-
COB

(B) 3TO 1ENIEHATIPABICHHOE BO3/ICHCTBHE M0 YCTPAHSHHIO MTPUYUH, 110-
POAMBIINX pa3HOTIaCUC, UM Ha KOPPEKIHNIO IMOBEACHNA YIHaCTHUKOB
(T) 3TO pe3ynbTaT KOHKPETHOW YMPAaBICHYECKON NESITENbHOCTH Me-
HEIDKMEHTA

IK-3

37

66.

Ha mpouece npuHsTHS pelIeHU B OpraHu3aluy BIMSIOT:
(a) cocTosiHME BHEIIHEH W BHYTPEHHEH Cpe/ibl

(0) MeHemKEPHI, IPUHUMAOIINE PEIICHUS

(B) MeHemKepHl BceX YPOBHEH yrpaBiIeHUs

(T) pyKOBOJUTEIHN CPETHETO YPOBHS yIPaBICHUS

IK-3

37

67.

Tum BiacTu, KOTOPBIA MOXKET UCIIOJIB30BATH MEHEKED:
(a) axcnepTHas

(0) aTanonHas

(B) 3aKkOHHAas

(T) Bce OTBETHI BEpHBI

[K-3

37

68.

Hazoure rncuxonoruyeckue MeTo bl YIpaBJIeHUS:
(a) metox mpodeccrnoHaIbHOTO 0TOOpA

[K-3

37
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(6) MeToI COIMATEHOTO HOPMHPOBAHUS
(B) MeTOJI TYMaHH3allUU TPyia

69.

HazoBute COIIMAJIbHBIC METOABI YIIPABJICHUSA:
(a) MeTox mpodeccroHaIbLHOTO 0TOOpa
(6)meTo connanbHOr0 HOPMHUPOBAHHUS

(B) MeTO TYMaHU3ay Tpyda

IK-3

37

70.

PykoBoauTeNh aBTOPUTAPHOTO CTHIISI PYKOBOJICTBA!
(a) MmHOTO paboTaet, TpeOyeT 3TOrO OT IPYTUX

(6) mHOTO paboTaeM caM

(B) menuTCS BNACTHIO C MOTYMHEHHBIMU

(T) HeHUTH MOAYNHEHHBIX

I1K-3

37

71.

PykoBoauTenh JEMOKPATHUECKOTO CTHIIS PYKOBOJCTBA.
(a) He TepIUT KPUTHKH

(6) sxmet ykazaHH CBEpXy

(B) nzberaer KOH(PIUKTOB

(T) KOJUTETHaTIFHO pemaeT MpoOJIeMbl KOJIEKTHBA

IK-3

37

72.

[IpUHIUIIBL PETYTUPOBAHUS:
(a) panloHaIBHOCTH

(0) pUTMHYHOCTH

(B) HQIEIKHOCTH

(T) TOCTOBEPHOCTH

IK-3

37

73.

3amavua peryIupoBaHus:

(a) oOHOBIICHHE IITAHUPYEMBIX 3aTaHUH

(6) obecrieueHne cBOeBpeMEHHOTO AP PEKTUBHOTO JOCTHIKEHHSI Opra-
HU3aIUEN CBOUX LeNel

(B) KOPPEKTHPOBKA PE3YIBTATOB ACATEIbHOCTH

IK-3

37

74.

[Tpu xakoM BUjIe peryMpOBaHus MpodiieMa paccMaTpUBaeTCs Kak Mo-
TEHIIMATbHAS BO3MOXKHOCTb:

(a) peakTuBHOE

(0) oneparmonHoe

(B) ympesxxaromiee

IK-3

37

75.

HasoBute 3tamnsl peryiaupoBaHus:

(a) na(OpMAITMOHHAS ITOATOTOBKA JJIS IPUHATHS PEIICHUI
(6) pa3paboTka 1 NPUHSATHE PELICHUI

(B) ompeieNIeHNE CTPYKTYPbI PEIPUSITHS

IK-3

37

76.

JlaiiTe mpaBUIIbHOE OIpe/IeiCHHE PYHKIUN KOOPIUHAIIUH:

(a) ynpaBiieH4ecKasl IeITeIbHOCTh, 00ECIIEUMBALOIIIast COTIacOBaH-
HOCTh pabOThI pabOYMX MOApa3ICIeHUN

(0) ynpaBnieHuecKasi ACSITeIbHOCTh, HAalIPaBJICHHAS HA JIMKBUIAIIHIO
OTKJIOHEHHUH OT 33JJAHHOTO PEKHMA YIPABICHUS

(B) 3TO ympaBieHYeCcKas NeSTeNbHOCTh, TIOCPEJICTBOM KOTOPOU CHCTE-
Ma yIpaBJIeHHs MPUCHIOCAOIMBACTCS TS BHIMOTHEHUS 3a/1a4, TIOCTaB-
JICHHBIX Ha 3Tare IIaHUPOBAHHS

[1K-3

37

7.

HazoBute QpyHKIIMU MEHEIPKMEHTA!
(a) pUTMHYHOCTH

(6) moTHBarIVSA

(B) 3aKOHHOCTD

IK-3

37

78.

3amadn KOHTPOJIS:

(a) cOop u cucremaTuzanus HHGOPMALKHU O HAKTUIECKOM COCTOSHUU
IeATeTbHOCTH

(6) orieHKa COCTOSTHUS M 3HAYMMOCTH TIOJTyYCHHBIX Pe3yJIbTaToB

(B) pa3paboTKa U IPUHATHE PELICHHUH

I1K-3

37

79.

Amnanus — 370:

(a) aTO ympaBneHYeCKas JAeSITEIbHOCTh, 00CCIICUNBAOIAS BHISIBICHUE
HpI/IT-II/IH OTKJIOHCHHUA XKECJIIACMOI'O COCTOAHHUSA CUCTEMBI OT (I)aKTI/IT-IeCKO-
T'0 U OCYIIECTBISIONIAs pa3pabOoTKy Mep M0 YCTPAHSHHIO BBISBJICHHBIX

[1K-3

37
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HEJIOCTAaTKOB

(0) ynpaBnieHuecKasi ACSITeIbHOCTh, HAlIPaBJICHHAS HA JIMKBUIAIIHIO
OTKJIOHEHHUH OT 33JJAHHOTO PEKMMA YIPABICHUS

(B) 3TO ympaBieHYecKas NeSTeNbHOCTh, TOCPEICTBOM KOTOPOU CHCTE-
Ma YIpaBJICHUS TPUCIOCAOIMBACTCS JIJIS BBIITOJIHEHUS 3a7ad4, OCTaB-
JICHHBIX HA 3Tare IIaHUPOBAHUS

80.

MeToibl HCCIICIOBAHUS B MEHEPKMEHTE:

(a) mpencTaBIAIOT CO00M KOHKPETHEIE CIIOCOOBI pean3aliuy yIpas-
JICHYECKHX PELICHUH, KOTOPhIC BEAYT K JOCTHIKCHUIO TTOCTABICHHBIX
Lenen v 3aaad

(0) aTo crienudurueckre CriocoObl MO3HAHMS, TPUEMBI, TTOIXO/IbI U
MIPUHLIMIIBI, KOTOPBIE IETal0T BO3AEHCTBHE Ha OOBEKT yIPaBICHUS]

3¢ heKTUBHBIM

(B) cBOX MpaBWII, HOPM U HAYYHBIX IPUEMOB, KOTOPBIE UCIOIb3YIOTCS
JUISl M3YYCHUS] MOTUBAIIMOHHBIX TPU3HAKOB COTPYIHHKOB

[1K-3

37

81.

Kakoii mpuHIMIT MEHEDKMEHTA Ka4eCcTBa HAMIPABIICH HA YITyUIIICHHE
BHYTpPEHHEH cpeJibl OpraHu3anun’?

(a) opuenrarus Ha MOTpeOUTENS

(0) mocTosIHHOE YTyYIICHHE KaueCTBa

(B) CUCTEMHBI MOAXO0JI K YIIPABICHUIO

[1K-3

37

82.

Kakoit mpuHIMIT MEHEPKMEHTA Ka4eCcTBa HAMTPABJICH Ha MOBBIIICHHE
KauyecTBa yNpPaBJICHUS OpraHu3amuei?

(a) mocTosIHHOE YITy4YIICHHE KauyecTBa

(0) BOBIICUEHHE MTEPCOHAIA

(B) cCHCTEMHBIH TIOJIXO]T K YIIPABIICHUIO

[1K-3

37

83.

KakuM 10KyMEHTOM, YTBEPIKACHHBIM MPU3HAHHBIM OPTaHOM, YCTa-
HaBJIMBAIOTCA KAaYC€CTBCHHBIC XapPAKTCPUCTUKHU TOBAPOB, IPUMCHACMBIC
BO B3aUMHOM TOpToBIIE?

(a) crarmapt

(6) mexmapanus 0 COOTBETCTBUH

() cepTudukat

IK-3

37

84.

Jmarsoctudeckuii moaXo/ K OLEHKE HHHOBAIIMOHHOTO MOTEHIIMaa
OpTraHM3alluH PeaTn3yeTcs:

(a) B o1IeHKE pecypcHOro MOTEHIIMAA U OTIpeeSICHUN HallpaBICHUN
MHHOBAIIMOHHOTO MPOEKTa

(0) B aHanM3e U AMArHOCTHKE COCTOSHUSI OPTaHU3ALUH M0 JOCTYITHOMY
KpyTy NapaMeTpoB

(B) B onmcaHuy NPOOJIEMBI Pa3BUTHS U CHCTEMHOM MOJENN AeATEIbHO-
CTH

[K-3

37

85.

Bo BHeNIHIOW cpely U3 OpraHu3alyy MOCTYIMaloT?
(a) pecypchl, OTUETHBIE JaHHbIE, HHPOPMALHs, TOBAp
(0) yBemommeHus

(B) oOparHas CBSI3b

(T) curHanel ynpaBJieHHUs

IK-3

37

86.

OOparHas CBS3b B IIPOIIECCE YIPABICHUS MOXKET OBITh pEaTM30BaHa B
¢bopme?

(a) AMPEeKTHBHI, pacOPSHKEHNS, TPUKa3a

(6) 6maromapaocTH

(B) pockOBI

(T) oT4era, TaHHBIX KOHTPOJIS U yUeTa

[K-3

37

87.

Ynpagnstoriee BO3JHCTBHS MOXKET OBITH pean30BaHo B hopMme:
(a) AMpEeKTHUBHI, YKa3aHUs, PACTIOPSKEHUS

(6) mpocrOBI

(B) oTueta

(r) 6naronmapHoCTH

[1K-3

37

88.

Hopwma ynpasneHus npencTasisier co0oi:

I1K-3

37
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(a) permamenT

(6) cooTHOIIEHNE IMHEHHBIX U (PYHKIIUOHATBHBIX CBS3EH
(B) TEXHOJIOTHYECKHIA HOPMATHB

(T) opraHu3alMOHHBI HOPMATHB

(m) popMy corMaTbHO-TICHXOJIOTHYECKUX METOJIOB

89.

B cTpykType ynpasieHus JMHEHHbIE PYKOBOJUTENIN BBIIOIHSIOT Cll€-
JyIoIue crienuduieckue GyHKIUU:

(a) ob1ee pykoBOJCTBO

(0) omepaTuBHOE ynpaBiieHHE

(B) y4eT u KOHTPOJIb

(T) KOOpAMHALIMIO ¥ OPTaHU3ALMIO TPy aa

IK-3

37

90.

l'opu3oHTaNbHBIE CBSA3U OPTAaHU3ALIMOHHON CTPYKTYPBI IPEAPUATUS
XapaKTepHU3yIoT:

(a) TOJYMHEHHOCTH B paMKaX COBMECTHO PelIaeMbIX BOTIPOCOB

(0) MOAYMHEHHOCTh U OTBETCTBEHHOCTH 110 BCEM BOIIPOCAM

(B) MOTYMHEHHOCTh B PaMKax OIPEAeIeHHON (pyHKIMN

(T) MOAYMHEHHOCTh B paMKax aJIMUHUCTPATUBHBIX U ()YHKIIMOHAIBHBIX
BOIIPOCOB

[K-3

37

91.

Beprukanbhbie GyHKIMOHATBHBIE CBA3H OPTaHU3aLlMOHHON CTPYKTY-
PBI IPEANPUATHS XapaKTEPU3YIOT:

(a) MOXYMHEHHOCTH 1O aIMUHUCTPATUBHBIM BOIIPOCaM

(6) MOYMHEHHOCTh B PaMKaX COBMECTHO pPeIlaeMbIX COIPOCOB

(B) HOAYMHEHHOCTh U OTBETCTBEHHOCTH T10 BCEM BOIIPOCAM

(T) MOTYMHEHHOCTh B paMKax (QYHKIHN

I1K-3

37

92.

OpraHu3aliMoHHas CTPYKTYpa NPEANPHUATHS MpenoaracT HaTuaue
CIIEYIOIIUX CBSI3€H MEX/Y 3BEHBSIMU:

(a) BepTHUKaJbHBIC, TOPU3OHTAIBHBIE, (HYHKIIMOHAIBHBIE, TMHEHHBIE
(6) xoOMOMHIPOBAHHEIE

(B) anMUHHCTpATHBHBIC U (PYHKIIMOHAIbHBIC

(T) mocnenoBaTeNbHBIC U ITapalIeIbHBIC

[K-3

37

93.

YpoBeHb yIpaBIeHUs MPEACTABISIET COOO:

(a) Buj BIACTH U OTBETCTBCHHOCTH

(0) BuI pykoBO/ACTBa

(B) CTyIIeHb IOJJYUHEHHOCTH W OTBETCTBEHHOCTH
(T) B COTTOAUMHEHHOCTH

IK-3

37

94,

OpraHu3aliMoHHas CTPYKTypa NPEANpHUATHS IpeIHa3HaYeHa!

(a) s ycTaHOBIIEHUS LieJIel OpraHn3alin

(6) niist 0603HAUCHUS PYKOBOIUTENCH 1 TTOTIMHEHHBIX

(B) nnst obecnieyeHns1 CKOOPAMHUPOBAHHBIX JEUCTBHIA BCeX OJIOKOB
yIpaBJICHUS

(r) s obecrieueHus TpoLecca CTUMYJIUPOBAHUS ACHCTBHIA PaOOTHH-
KOB NPEIIPUITHH

[1K-3

37

95.

CornogunHenue uMeroree GyHKITMOHATEHYIO OCHOBY CTPOUTCS Ha:

(a) uepapxuu opranoB, 00€CIICUNBAIOIINX BHINOJHEHNE QYHKIHUN
yIpaBJIeHHs Ha Pa3HBIX YPOBHSX

(0) mepapxuu OpraHoOB, OCYIIECTBISIONMX KOHTPOJIb (DYHKIMN yIIpaB-
JICHUs

(B) MepapXuu OPraHOB, KOOPJHHUPYIOIIUX JIESATEILHOCTh (YHKIINO-
HAJIBHBIX CITYK0

(T) mepapxuu OpraHoOB, PErYIHPYIOMUX (HYHKITHOHAIBHBIE CITYXKOBI
() ynpaBJieHHH CPEIHUMH U MaJIBIMH OpPTaHU3alUIMHU

IK-3

37

96.

[on crpareruei opraHu3anuy ciaeayeT MOHUMATh:

(a) TulaH, OPHEHTUPOBAHHBIN HA PEATM3AIMI0 MUCCHU H JIOCTIKEHHE
nesen

(0) KOMITIIEKCHBIH TITaH IS TTOyYeHUS TPUOBLIH B OyIyIIeM

(B) nnaH peanuzauuu Lenei u punocopun

[K-3

37
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(T) Tekymue TIaHbl 1A JOCTIKEHUS pe3ynbTara

97.

[emu ynpasnieHust KiaccuUIEPYOTCS MO:

(a) cpokam 1 CBOEBPEMEHHOCTH TOCTAHOBKHU

(0) dazam xu3HEHHOTO UKJIA, YPOBHSIM YIIPABICHHS, MacIITa0aM,
CTEIIeHU BaXKHOCTH

(B) cCBOEBpEMEHHOCTH ITIOCTAaHOBKH

(T) Bce mepevncIeHHoe

IK-3

37

98.

KoadduimenT ctabunbHOCTH KaJpOB pacCUUTHIBACTCS KaK:

(a) oTHOIIEHHNE KOJIMYECTBA IPUHATHIX 38 OTYETHBIN IEPUOJ K CpeIHE-
CTIMCOYHOH YUCTICHHOCTH paOOTHUKOB

(0) oTHOIIEHNE KONMMYECTBA YBOJIMBIINXCS 38 OTYETHBIN TIEPUOT K
CPeAHECTIMCOYHOM YMCICHHOCTH PaOOTHUKOB

(B) OTHOIIIEHHE KOJIMYECTBA MPUHSITHIX M YBOJIHBIIUXCS 32 OTYETHBIH
MEepUOJ K CPEIHECHTUCOUYHON YNCIIEHHOCTU pa0OTHUKOB

(r) oTHOIIEHHE CPEAHECTIMCOYHON YMCIEHHOCTH PAa0OTHUKOB K KOJIH-
YEeCTBY NPUHSTHIX M YBOJIMBUIMXCS 32 OTYETHBIN MEPHOL

[1K-3

37

99.

Kakoii yienbHbIi Bec paOOTHUKOB armapara yIpaBiIeHUs CAUTACTCS
OINTHMAJILHBIM?

(a) 12

(0) 16

() 18

(r) 22

I1K-3

37

100.

Kaxas Hopma ynpaBisieMOCTH Y PYKOBOJIUTENEH CTPYKTYPHBIX MOJ-
pa3ieiaeHuil opranu3anum?

(a)7

©)8

®)9

(r) 10

[1K-3

37

101.

Koaddurment ob1ero ucmorb30BaHus pabovIero BPeMEHH PAaCCIUTHI-
BaeTcs Kak

(a) mpousBeaeHne paKTUIECKHUX 3aTPaT 110 JaHHOMY dJIeMEHTY pabo-
4ero BpeMEHH 1 HOPMAaTUBHBIX 3aTpaT [0 JAaHHOMY DJIEMEHTY

(6) oTHOIICHKE 3aTpaT HA yIPaBICHUE K TIOTEPSM pabodero BpeMeHH
(B) npousBenenre ko3¢ UINEHTa SIKCTEHCUBHOTO UCTIOIB30BaHUS pa-
0odero BpeMeHHU B KO3(PPHUITHCHTA PAITHOHATEHOCTH CTPYKTYPHI 3a-
Tpat pabovero BpeMeH!

(r) oTHOWIEHWE MOTEpPh pabodero BpeMEHW K HOMHHAIBHOMY (DOHIY
pabouero BpeMeHH

[K-3

37

102.

KoadduimenTt paunoHaabHOCTH CTPYKTYPBI 3aTpar pabovyero BpeMeHn
paccuUHThIBaETCS KaK

(a) oTHOIIEHNE HOMUHATBHOTO (poHIA paboyero BpeMeHH K 3aTparam
Ha yIpaBJieHHE

(0) oTHOIIEHKE 3aTpaT Ha yIpaBJIeHHUE K MOTEPSIM pab0vYero BpeMeH!
(B) oTHOIIEHHE (PAaKTHUECKUX 3aTparT 0 JAaHHOMY 3JIeMEHTY pabodero
BpPEMEHH K HOPMAaTUBHBIM 3aTpaTaM Mo JaHHOMY 3JIEMEHTY

(r) oTHOLIEHHE MOTEpPh paboyero BPeMEHH K HOMHMHAIBHOMY (OHIY
pabouero BpeMeHH

[1K-3

37

108.

KoadduimeHT 3KCTeHCHBHOTO UCTIONB30BaHUS pab0ouero BpeMeH!
PaCCUUTBIBACTCA KAaK

(a) oTHOIMEHNE HOMUHATLHOTO (hOHIA paboUero BpeMEHH K 3aTpaTaM
Ha yIIpaBlieHUE

(0) oTHOIIEHKE 3aTpaT Ha yIpaBJiIeHHUE K MOTEPsIM pabOvYero BpeMeH!
(B) oTHOLIEHHE MOTEPh PadOYero BpeMEHN K HOMHHAILHOMY (DOHITY
pabodero BpeMeH!

(T) OTHOILIIECHUE KOJIUYECTBA CAMOCTOSTEIBHBIX MOJpa3ieNcHUuil K 3a-
Tparam Ha yrpaBJICHHE

[1K-3

37
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104.

K noxkazarensm pe3yIbTaTHBHOCTH YIPABJICHHUS OTHOCST

(a) OTHOILIEHHE YNCIIEHHOCTH YNPaBJICHYECKUX PaOOTHUKOB K OOIIEH
YHUCIICHHOCTH PaOOTHHKOB OPraHU3AIH

(0) oTHOWIEHNE 3aTpaT Ha yNpaBJeHHE K ce0ECTONMOCTH BaJIOBOH
MPOAYKIAN

(B) oTHOLIEHNE MPUOBUIN K 3aTpaTaM Ha YIpPaBJICHUE B YETIOBEKO-
qacax

(r) oTHOIIEHUE (hOH/IA OTLIATHI TPYAA K 3aTPaTaM Ha YIPaBICHUE

[1K-3

37

105.

K nmoxkazarensM 3KOHOMUYHOCTH YTIPaBJIEHUS] OTHOCAT

(a) oTHOIIIEHNE MPUOBLITN K 3aTpaTaM Ha YIIPaBJICHHE B YEIOBEKO-
qyacax

(0) oTHOMmIEHNE PHUOBLIN K YUCIIEHHOCTH paOOTHUKOB YIIPABIEHUS

(B) OTHOLIIEHHE YUCIEHHOCTH YNIPAaBICHYECKUX PAaOOTHUKOB K CpeIHe-
T'0JIOBOH YHCIIEHHOCTH paOOTHUKOB OpraHn3aliH

(r) OTHOLIEHHME CTOMMOCTH BAJIOBOM NMPOAYKLMH K YUCICHHOCTU pa-
OOTHHKOB YIPaBJICHUSI

[K-3

37

106.

K nokazarensiM pe3ynbTaTHBHOCTH YIIPABJICHUS OTHOCST

(a) OTHOILIEHHE YNUCIIEHHOCTH YIPaBICHYECKUX PAOOTHUKOB K OOILEH
YHCIEHHOCTH Pa0OTHUKOB OpPraHU3aliH

(0) oTHOIIEHKE 3aTpaT Ha yHpaBieHne K ce0eCTOMMOCTH BalIOBO
MPOAYKIAN

(B) oTHOIIIEHNE TPUOBUTN K YHCICHHOCTH PaOOTHUKOB YIPaBICHHS
(r) oTHOWIEHKE (POHIIA OTLIATHI TPYAA K 3aTpaTaM Ha yIpaBiieHHE

[1K-3

37

107.

K noxka3zareisM SKOHOMHYIHOCTH YHpaBJICHUSA OTHOCAT

(a) oTHOIIIEHNE MPUOBLITH K 3aTpaTaM Ha YIIPaBJICHHE B YETOBEKO-
qacax

(0) oTHOMmIEHNE IPHUOBLITN K YUCIIEHHOCTH pa0OTHUKOB YIIPaBIIEHUS

(B) OTHOLIIEHHE 3aTPaT HA YIpaBJIeHUE K ceOECTOMMOCTH BaJIOBOH IIPO-
JTYKIUA

(T) OTHOIIEHHE CTOMMOCTH BAJIOBOM MPOAYKLIMH K YUCICHHOCTH pa-
OOTHHKOB YIPaBICHHS

[K-3

37

108.

[IpuObLTE Ha 0AHOTO PaOOTHHUKA YIPABICHHUS ONPEAEIAETCS KaK

(a) oTHOIIEHHNE TTPUOBLITN K YUCICHHOCTH PAOOTHUKOB NMPEINPUSITHS
(0) oTHOIIEHNE PUOBLTH K 3aTpaTaM Ha yIIpaBIICHUE

(B) oTHOLIEHHE MPUOBUTN K YUCICHHOCTH PaOOTHUKOB yIIPaBIeHHUS
(T) oTHOIIIEHKE 3aTPaT Ha YIpPaBJICHHUE K BaJIOBOH MPUObLIN

IK-3

37

109.

[IpuObLTL Ha OJMH YEIOBEKO-4aC 3aTPAYCHHBIN B YIPABICHUH OMpPE/Ie-
JIIE€TCS KaK

(a) oTHOIIEHNE MPUOBLITN K 3aTpaTaM B YEIIOBEKO-4acax 10 MepCcoHaTy
(0) oTHOIIEHKE MPUOBLTH K 3aTpaTaM B YEJIOBEKO-Yacax 10 OpraHu3a-
005051

(B) OTHOIIEHHE MPUOBLTN K 3aTpaTaM B YEJIOBEKO-4acax Ha yIpaBiie-
HHE

(T) OTHOIIICHHE 3aTPaT HA YMPAaBJICHHUE B YEJOBEKO-Yacax K BaJOBOM
npUOBLTH

IK-3

37

110.

IIpon3BoACTBO BAJIOBOI MPOAYKIIMU HA OJIMH YEJIOBEKO-4ac 3aTpadyeH-
HBIH B yNIPaBJIEHNUU ONPEENAETCS KakK

(a) oTHOILIEHHE YMCIIEHHOCTH PAa0OTHUKOB YIIPABJICHUS K 3aTpaTaM B
YEIIOBEKO-4acax

(6) oTHOILIEHNE CTOMMOCTH BaJOBOW NPOIYKIIMH K 3aTpaTaM B YeJIOBe-
KO-4acax [0 OpraHu3aluy

(B) OTHOLIIEHHE CTOMMOCTH BAJIOBOW MPOIYKLMH K 3aTpaTaM B 4eIoBe-
KO-4acax Ha yIpaBJICHUE

(r) oTHOIIEHHUE 3aTpaT Ha YIPABICHUE B YEJIOBEKO-4acax K CTOMMOCTH
BaJIOBOM MPOYKINUU

[1K-3

37

111

[Tpon3BOACTBO BANIOBOH MPOAYKIMU HAa OWH pyOJIh YIPaBIeHIECKHX

I1K-3

37
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PacxoJ0B ONpeaeNnseTcs Kak

(a) oTHOILIEHHE YNCIEHHOCTH PAOOTHUKOB YIIPABJICHUS K 3aTpaTaM Ha
yIpaBiieHHE

(0) oTHOMLIEHNE CTOMMOCTH BaJOBOH NPOIYKIMH K IPON3BOICTBEHHBIM
3arparaM OpraHu3aluu

(B) OTHOLIIEHHE CTOMMOCTH BAJIOBOW MPOIYKLMH K 3aTpaTaM Ha yrIpas-
JeHue

(r) oTHOLIEHNE ceOECTOMMOCTH BAJIOBOM MPOAYKLMH K CTOUMOCTH Ba-
JIOBOM MPOAYKLIHU

[Ipon3BoACTBO BaOBOI MPOAYKIMK HA OAHOTO pabOTHUKA YIIpaBie-
HUS OTIPEJISIIAETCS KaK

(a) oTHOIIEHHE YUCICHHOCTH PAOOTHUKOB YIIPABJICHHS K 3aTpaTaM Ha
yrpaBlicHHE

(0) OTHOIIICHHE CTOMMOCTH BaJIOBOH MPOJYKIMU K CPETHETOI0BOM

112. I1K-3 37
YHUCIICHHOCTH PaOOTHUKOB OPraHU3aHH
(B) OTHOIIIEHHE CTOMMOCTH BaJIOBOH MPOAYKLMH K YHCIEHHOCTHU pa-
OOTHHKOB YIIPaBJICHHS
(T) OTHOLIEHWE YHCIEHHOCTH YMNpaBJIEHYECKHX PaOOTHHKOB K cede-
CTOMMOCTH BaJIOBOH MPOTYKIUH
VY enbHBIH Bec yIpaBlIeHYeCKNX PAOOTHUKOB B O0IIEH YHCICHHOCTH
PabOTHUKOB OPraHU3alMHU ONPEeISIeTCs KaK
(a) OTHOIICHNE YHCIEHHOCTH PAOOTHUKOB YIIPABJICHHS K 3aTparaM Ha
yIpaBlIcHHE
113, (6) oTHOMICHNE CEOECTOMMOCTH BAJIOBOU MTPOIYKITUH K CPETHETOJOBOM MK-3 37
YUCIIEHHOCTH PaOOTHUKOB YIIPABICHUS
(B) OTHOIIIEHNE YNCIIEHHOCTH YIIPABJIEHYECKIX PAOOTHUKOB K CpeIHe-
rOJI0BOY YHCICHHOCTH PaOOTHUKOB MPEAIPHATHS
(T) oTHOIIEHNE YUCIIEHHOCTH YIPaBIeHUYECKUX PaOOTHUKOB K YHCIICH-
HOCTH OCTOSTHHBIX Pa0OTHUKOB NPEANPHUATHS
5.3.2.2. Bonpocsl Jisl yCTHOTO OIpoca
Ne Coaepxanue Kowmme- NAK
TEeHU M
1 | Onumure npeaMeT, MOHATUE U COAECPKAHNE MEHEPKMEHTA I1K-3 37
2 HasoBure nenu, 3a1a4v u METOJIbI YIIPABJIEHUS I1K-3 37
3 Onuiure cojep)kaHue U OCOOEHHOCTH OCHOBHBIX OTEYECTBEH- IK-3 37
HBIX ¥ 3apYOEKHBIX TEOPUIl YIIpaBIICHUS
4 | Opranusanus Kak 00beKT YIpaBIeHHs I1K-3 37
5 | Yro Takoe MUCCHS U 11eJIb OpraHu3auu? I1K-3 37
6 | Onummre npouecc ynpasieHHs, €ro CTPYKTYpa U 0COOEHHOCTH. I1K-3 37
7 | Ha3oBuTe QyHKIIMM yIpaBICHHUS, H OXapAKTEPU3YHTE UX I1K-3 37
8 | Ha3oBuTe mpuHIMITBI ¥ 3aKOHOMEPHOCTH B YIPABJICHUN I1K-3 37
9 | CymHoCTh 1 Kilaccu(UKays METOAOB YIPABICHHS I1K-3 37
10 | Hayunas opranmsarus ynpasieHdeckoro tpyna (HOVYT) I1K-3 37
Urto npeacTaBiseT perjaMeHTalus Tpyaa pabOTHUKOB yIpaBiie-
11 I1K-3 37
HUs?
12 HazoBurte npuHINTBI TOCTPOCHUS U (YHKIMOHUPOBAHHS CTPYK- [K-3 37
TYp YHIPaBJICHUS
13 Uro npezacTaBiseT coOOW MPOIECC MOTHUBAIIMH: TTOHATHE, 3HAYE- IK-3 37
HUE, COJIep)KaHue, YCI0BUs (POPMUPOBAHUS MOTUBAIIMM TpyAa?
14 | HazoBuTe MOAEIH U ONMHUIIATE MEXAHU3M MOTHBAIIUU I1K-3 37
15 | I'pynmbel kak 00BeKT ynpasiieHus. DakTopbl, ompenesnsionme I1K-3 37
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3¢ (HEKTUBHOCT PabOTHI TPYIIIBI
16 | MecTo pyKOBOAMTEINS B CUCTEME YIIPABICHHS IEPCOHATIOM I1K-3 37
Oxapakrepu3yiTe CTUIM YHPABICHUS, UX COJIEPKAHUE U OCO-
17 I1K-3 37
OCHHOCTHU
18 CyIIHOCTh M COOTHOLICHME MOHATUH BIACTh U BiausHUE. J0Jk- [K-3 37
HOCTHAs U JIMYHOCTHAsl OCHOBHI BJIACTU
19 | CooTHOUIEHNE MOHATUH BIACTh, BIUSHUE U JHJIEPCTBO I1K-3 37
20 CymHOCTh KOMMYHHUKAIIMOHHOTO Tpoliecca. YPOBHU KOMMYHU- [K-3 37
Kanui. XapakTepUCTUKA KOMMYHUKALIMOHHBIX CETEN
21 VYuerHo-aHamuTHYeCcKass MHPOpManus B cUCTeMe HHQpOpMalu- [K-3 37
OHHBIX NTOTOKOB XO3s5IIICTBYIOIINX CYOBEKTOB
22 Onumnre METOOUKY aHalu3a W IPOEKTUPOBAHUSA CTPYKTYPHI [K-3 37
yIIpaBJICHHUSI
23 | Monens ynpaBieHus] HK3MEHEHUSIMU B OpPTraHU3aluN I1K-3 37
24 | Ponp OpraHM3allMOHHON KYJIBTYpBI B CHCTEME YIPABICHHUS I1K-3 37
o5 Mertoponorus u opranu3anus mporecca pa3paboTKH yIpaBiIeH- [K-3 37
YECKOI'0 pEeUICHMUS
2 Onuiunre LEIeBYI0 OPUEHTALMIO YIPABICHUYECKUX PEIICHUM. K-3 37
AHaM3 aJbTepHATUB ACHCTBUI
7 Kakue QaxTopbl y4MTHIBAIOTCS, BIUSIOLIME HAa MPOLECC MPHHSA- [K-3 37
THUS YIIPABJIEHYECKOTO peleHus1?
28 | OnummMTe MOAETH M METOBI B MPOLIECCE MPUHSATHUS PEIICHUH I1K-3 37
29 Uro mpejacTaBisieT cUCTEMa KOHTPOJS U PEryIupoBaHUS Xoja [K-3 37
BBINOJIHEHUS] YIIPABIEHYECKOT'0 PELICHHUs ?
5.3.2.3. 3agaun 1iisi NpPOBEPKU YMEHHUI H HABBIKOB
Ne Coaepxanue Kowmme- NIK
TeHUHS
[Ipoananu3upyiite npeniaracMyro ylnpaBJICHUYECKYIO CUTYALMI0 U AanTe
000CHOBaHHbIE OTBETHI Ha IIPEIIOKEHHBIE BOIIPOCBI.
Ha npennpusituy, He OTIIMYaBIIEMCS] BBICOKOH 3(PPEKTHBHOCTHIO MPOH3-
BOJICTBA, OJJTHUM M3 CJIA0bIX 3B€HbEB YIPABIECHUS Obljla HEBBICOKAS MCITOJI- V6
1 | HuTenbckas AMCUUIUIMHA. PyKOBOACTBO mpenmpuatusi npussio pemenue | [1K-3 H4
O pPEOpraHM3alluU CUCTEMBbI yIIpaBJIeHUs U BBeJleHUH Oonee 3¢(pdekTuBHOM
CUCTEMBI KOHTpOJIsl McnoiHeHus. Kakas cucremMa KOHTpOJIS MCHOIHEHUS
MOXeT ObITh Hanbosee 3 dexkTruBHON? KakoBa TEXHOIOTHUS KOHTPOJIS HC-
MIOJIHEHUS, KOTOPYIO CTOUJIO Obl BHEJPUTH HA IPEIIPUITHH?
Baxnas 3amaua MeHemIKepa — MaKCUMAaJbHO 3a/JI€HMCTBOBATh TBOPYECKHI
IIOTEHLIMAJ KOJIIEKTUBA. {1 3TOro y MeHemkepa MMEETCs CIEAYHOLIMM
nyarna3oH JEUCTBUIL:
1. Ilpeanarate COTpyIHUKAM pabOTy, CIIOCOOCTBYIOIIYIO UX OOILEHUIO.
2. IIpoBOINTE C IApPTHEPAMM COBEILAHUS, COBETOBATHCSA C HUMHU 110 AeIaM
(bUpMBI.
5 3. Coxpansate HedOpMalIbHBIE TPYIMIBl B KOJUICKTUBE, HE MEIIAIOIINE K-3 Y6
(yHKIIMOHUPOBAHUIO (PUPMBIL. H4
4. Co3naBath yCJIOBUS JIJISI COITUATBHOM aKTUBHOCTH paOOTHUKOB.
5. Ilpeanarate coTpynHuKam Ooiiee ColepKaTelbHYI0 TBOPUYECKYIO pado-
Ty.
JlaiiTe OTBET Ha CJIEIYIOIIHUE BOIPOCHI:
1. Kakue nericTBusi MEHE)Kepa Mo YBEJIMYEHUIO TBOPUYECKOM OT/IauM B pa-
00Te MoTYMHEHHBIX BbI cunTaeTe riaBHbIM U IOYeMYy?
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2. Kakue CIIC MCphI, 110 BameMy MHCHHIO, MOXKCT NPCAIIPUHUMATL MC-
HCIKED, YTOOBI I[O6I/ITI>CH pocTa MPOU3BOAUTCIBHOCTU W INOBBLINICHUA aK-
TUBHOCTH TpyJa HO,Z[‘H/IHGHHLIX?

Onpenenute yaenpHBIH BeC pacxoJl0OB Ha YIpPaBICHHE B ceOECTOMMOCTH
BAJIOBOM MPOJYKIUH.

[loka3arenn
1. Uncno paGOTHUKOB MPEIPUSTHS, YEIL. 372
2. Yucno ynpaBieHIECKUX PaOOTHHKOB, Yell. 68 [K-3 V6
3. ®onn 311 ynpaBieH4ecKuX pabOTHUKOB, THIC.pYO. 7356 H4
4. Pacxopl Ha ynpaBJeHue, Thic. pyo. 9133,7
5. 3arpatsl Ha ynpaBJI€HHUE, THIC. YEJI./9acOB 119,4
6. CroumMoCTh BaJOBOM MPOAYKIIUHU, THIC.pYO. 13092,2
7. CebecTOMMOCTD BAJIOBOM MPOAYKITUH, THIC.PYO. 131742
Onpenenurte yaeabHBIN BeC OIUIATHI TPYAa YIPaBICHUECKOTO IMEPCOHAIa B
obmeM (oHse 3/TIaThI.
Ilokazarenu
1. Yucno paGOTHUKOB MIPEATPUSITHS, YeIl. 356
2. Yucno yrnpaBieHICCKHX paOOTHHKOB, YEll. 68 K-3 V6
3. ®onx 311 no npeanpusTHIO, THIC.pYO. 32734 H4
4. ®onp 311 ynpaBieHYecKHX paOOTHUKOB, THIC.pYO. 7102
5. Pacxonpl Ha ynpaBieHue, Thic. pyo. 11778,3
6. 3aTpaThl Ha ynpaBieHHUE, THIC. YeJI./9aCOB 117,3
7. CTOMMOCTb BaJIOBOM NMPOJYKIINH, THIC.pYO. 12296,2
Omnpenenure CTOMMOCTh BajJOBOM MpOAYKIMU Ha | paGoTHMKaA ymnpaBieH-
4ecKoro nepconasa. JlaHHele 11 pacueTa PUBECHBI B TAOJIHUIIE.
[loka3aTenu
1. Yncno paGOTHUKOB MPEINPUSATHS, Yell. 356 V6
2. Yucno ynpaBieHUYECKHX paOOTHHKOB, Yell. 68 IK-3 H 4
3. ®onp 311 ynpasneHdecKux pabOTHUKOB, ThIC.pYO. 5525
4., PacxoJipl Ha yIpaBJICHHE, THIC. pYO. 10257,7
5. 3aTpaThl Ha yIpaBIICHHUE, THIC. Y€J1./9acOB 118,6
6. CToMMOCTB BAJIOBOH MPOIYKIIHH, THIC.pYO. 12056,3
Onpenenute pa3mep npubObuiM Ha | ymnpaBieHdeckoro padbotHuka. JlaH-
HBIC /ISl pacyeTa MPUBEICHBI B TAOJHIIE.
Iloka3arenu
1. Yucno paGOTHUKOB MPEINPUSATHS, Yell. 372
2. Yucno ynpaBieHYeCKHX paOOTHHKOB, YeJl. 68
3. ®onp 311 ynpaBieH4ecKUX paOOTHUKOB, THIC.pYO. 7356 I1K-3 g 2
4. Pacxopl Ha ynpaBJeHue, Thic. pyo. 9133,7
5. CTOMMOCTH BAJIOBOM NIPOYKIIMH, THIC.pYO. 13092,2
6. Bwipyuka om peanuzayuu, moic. pyo. 109102
7. Ce0becToMMOCTh PEATM30BAHHOM  MPOYKIIHH, 105813
TBIC. PYO.
Be1 gyBCcTBYeETE, 4TO HaMEUEHHBIE HA JICHb Jiesia Bbl He ycrieBaeTe clienaTh
BoBpeMs. [IoMHUMO TOro, YTO YK€ BBINOJIHEHO, €Ille HYXKHO IPOBECTH CO-
BEIIIAHUE C PYKOBOJMTEIISIMH TIOJIpa3/ieJICHUH, 3aKa3aTh OUJIETHI HA CaMo- K-3 Y6
JeT JUIS TIPEICTOAIeH KOMaHAMPOBKHU, ClIEJaTh 3aKa3 Ha MOCTaBKY TOBa- H4

POB M BCTPETHUTHCS C pabOYMMHM IO TMOBOJY BHEIPEHUS B MPOHU3BOICTBO
HOBOM TEXHOJIOTHH.
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Bompocsr:
1. Cranete nu Bbl cTapaThes BCe yCHeTh CI€JIaTh caMOMYy?
2. IlepenopyuunTe 1M Kakue-HUOY/b J1eia CBOMM MO JYMHEeHHbIM? Ecnu na,
TO Kakue U KoMmy?
3. Yro Bl nepenecere Ha apyrue qHu?
Kakas mocnenoBaTenbHOCTh U3 MPEIJIOKEHHBIX HIDKE IIaroB MPearnoyuTH-
TeJbHEee MpPHU NPUHATUU YIPABIEHYECKOTO pelleHus, 0a3upyromerocs Ha
paluroHaTBHOM MOJETH?
1. Pa3paboTka BapHaHTOB PEIICHHI, aHAJIN3 BAPUAHTOB PEIICHUMN, BbI-
00p HAWITYYIIIEeTO U3 BAPUAHTOB.
2. AHanu3 BapuaHTOB pelIeHUH, BRIOOP HAWUJIYUIIIETO U3 BapHAHTOB, CO-
TJIaCOBAaHUE BBIOPAHHOTO BapHaHTa PEIICHUS C KOJJICKTUBOM, OIICHKA pe-
HIeHHsI MPoOJIeMbl, OPraHU3aIMsI BHITOJHEHUS PELICHHUS. V6
8 3. ®opmMynupoBKa MpoOIIeMbl, BEIOOp MpHUEMIIEMOro W3 BapuaHToB pe- | I1K-3 4
mIeHUs TPo0JIEMBI, 00CYKIEHHE BEHIOPAHHOTO BapHaHTa PEIICHUS.
4. ®opMmynupoBKa MpobIeMbl U TPOOIEMHON CUTYyalnu, pa3paboTka Ba-
PUAHTOB pEIICHU, BHIOOP HAMIYUILIETO U3 BapUAHTOB, OPraHU3AlNS BbI-
MIOJTHEHUS PEIICHUS, OIEHKA PEeIICHUS TIPOOIIEMBI.
5. @opmynupoBKa MpPOOIEMHOM CHUTyallMM, aHAlU3 BAapUAHTOB pelle-
HUH, 00CYXJICHHE BapUAHTOB PEIICHUS B KOJJICKTUBE, BHIOOp pEIICHUS,
OpraHH3aIs BBIOJHEHUS PEIIECHUS, OLIEHKA PEIIeHUs TPOOIEMBI.
OO6ocHYyiiTe CBOIO TIO3UIIHIO.
BriienuTe U3 npuUBEICHHBIX (PAKTOPOB U YCIIOBUN Pa3BUTHS OpPTaHH3AI[UN
T€, KOTOpBhIE OTHOCSATCSA K €€ BHYTPEHHEW Cpelie U COCTaBISIOT COAepKa-
HUE €€ TJIABHBIX DJIEMEHTOB (PECYPCOB, CTPYKTYPHI, KYJIBTYPHI):
1. IlpuBnedenue u yaepkaHue KBaaTu(UIIUPOBAHHBIX CIEIIHATUCTOB.
2. YBenWueHUe JI0JIM KOMITAHUHU Ha PBIHKE.
3. BHenpenne HOBBIX HH()OPMAIIMOHHBIX TEXHOJIOTHA B yIpaBICHHE
KOMIIaHUEH.
. . Y6
9 4. Co3naHue CTIIOYEHHOM YIpaBIeHYeCKOW KOMaH/IbI. IK-3 4
5. INpuBreyeHwe TOJTOCPOUHBIX CTPATSTHUCCKUX WHBECTHUITUH.
6. V3MeHeHue THIa, ypOBHSI M MHTEHCUBHOCTH KOHKYPEHIIHH.
7. TloBbIIeHNE KayecTBa 00CITY)KHBAHUS KIIMCHTOB.
8. KoHTposb 5KOHOMHHU Ha 3aTpaTax.
9. Pa3BuTHE KOPIOPATUBHOMN KYJIBTYPHI.
10. Co3panue >¢p¢dexkTuBHON cHcTeMBbl A oOMeHa HH(OpMaIue
BHYTPU KOMIIaHUH
JomyctuM, oauH Bamn mogunHEHHBIH ONMTMOOYHO, B CBSI3U C HEJIOCTATOY-
HBIM OIIBITOM, YIYCTHJI KPYIHYIO orepaiuio. J[pyroil - aHaJIOTHYHYIO
10 CIENKY 3aKJIIOYMJI, TTOJYYMB 3a 3TO BO3HArpaXxJaeHue OT MOoCTaBIuKa. B K-3 V6
MIEPBOM CJIydae KOMIIAHHS YIyCTHJIA CYIIECTBEHHYIO BBITOJY, B IPYTOM — H4
MOJTy4nJia 3HAaYUTENbHYI0 MpuObUIh. Onuimmure Bamny peakuuio u nencT-
BHsI B IEPBOM M BTOPOU CHUTYaIUU.
5.3.2.4. llepedyeHb TeM pedepaToB, KOHTPOJBHBIX, pacUYeTHO-TPaduIYecKUX padoT
Ne "
wa Tema pedepata, KOHTPOJIBHBIX, pacuéTHO-TpaduyecKux padboT
1. ConuanbHO-3KOHOMHYECKAsl CYIIIHOCTh MEHEKMEHTA
2. MeHeKMEHT Kak KOHIENIUS TPeIPUHUMATENbCKON AeSITEIbHOCTH
3. DBOJIOIUS TEOPHUH YIIPABICHUS
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4. Hayynas nmikona ynpaBneHus

o. Kiaccuyeckas (afqMUHUCTpAaTUBHAS ) IIKOJIA YIIPABICHUS

6. [Ikosa «9eI0BEYECKUX» OTHOIICHUI

7. [ITkoJ1a «CUTYallMOHHOTO aHAJIN3a»

8. OcoOEHHOCTH STIOHCKOTO YITpaBJICHUS

9. OTeuecTBEHHBIN OIBIT: Pa3BUTHE TEOPUHU U NMPAKTUKH ynpasieHus 1o 1917 rona

10. | OteuecTBEHHBIH OMBIT: Pa3BUTHE TEOPUU U NMPAKTUKH ynpaieHus ¢ 1917 mo 1941 rr.
11. | OreuyecTBEHHBI! ONBIT: pa3BUTHE TEOPUU U MPAKTUKU ynpasieHus ¢ 1941 nmo 1991 rr.
12. | OTeuecTBEHHBI OIBIT: Pa3BUTHE TEOPHUU U MPAKTHKH yrpasieHus ¢ 1991 no Hacrosiee
13. | Muccus u 11esbp OpraHu3aIuu

14. | Ananu3 kpuTepueB u nokazateneit 3 (HeKTUBHOCTH yIIpaBIICHUS

15. | Anamu3 npoOieM u peanusanus GyHKUUN yOpaBiIeHUs B OpraHU3ausIX

16. | TaiiM-MeHEIKMEHT — KaK TeOpHs ONTUMAIILHOTO PACIIPEIEIICHUS] BpEMEHH

17. | Hay4nas opranuzanusi ynpaBJI€HYECKOTO TPy/Ja B COBPEMEHHBIX YCIOBHSIX

18. | Mcmonp30BaHNe CUTYaIIMOHHOTO aHAJIN3a B YIIPABICHYECKON ICITEITBHOCTH

19. | Ananu3 mojenel 1 METOJJOB IPOSKTUPOBAHUS CUCTEM YIPABJICHHUS

20. | MeToabl M1 MEXaHU3MBbI YIIPABJICHUS: BUJIbl, 0COOCHHOCTH, B3aUMOCBS3b

21. | Ananus 3¢(eKTUBHOCTH COIMATIBHO-TICUXOJIOTHUECKUX METOOB YIPABICHHS

22. | Moneny 1 MeXaHU3M MOTHBAIAU

23. | Teopus motuBanuu: X, Y, Z

24. | Teopus motuBanmu A.Macnoy

25. | ITlponeccyalibHble TEOPUU: TEOPHUs OKUIAHUSI M PABEHCTBA

26. | Kommuekcnas Teopus (IToprepa-Jloynepa)

27. | KommyHnukauu B cucteme yrpasieHust. COIMaabHO-35KOHOMUYECKas CYITHOCTb

28. | YenoBek B cucteMe KOMMyHHKaMi. [Icuxonormaeckue npooieMbl

29. | I'pynmoBast AMHAMHKKA: IOHATHE, CYIITHOCTD, STAITbI

30. | OcobeHHOCTH yrpaBieHUs HePOPMaAITLHBIMU TPYITIaAMU

31. | Kapeepa u TpeOoBaHUS K CHICIIHATUCTAM

32. | BrnacTb u mapTHEPCTBO B CUCTEME YIPaBIICHUS

33. | JlumepcTBO M CTHIIb YIIPABICHHS

34. | PykoBoauTesns B CHCTEME aHTUKPU3UCHOTO YIPABICHHS MTPEIIPUSTHS

35. | Bnacte n maptHepcTBO. COOTHOIIEHUE TTOHSATUH BJIACTh, BIMSHUE U JIMJIEPCTBO

36. | JInuHOCTH MEHEKEpa U CTUIIb YIIPABJICHUS

37. | YnpapineHue U3MEHEHUSIMHU

38. | OpranuzanoHHas KyJlIbTypa B CUCTEME yIpaBJICHUS

39. | KoH(paukT: CynHOCTh, NPU3HAKH, TPUYHMHBL, ATAIIBI, BUABI U CTPATETUS TIPEOTOICHUS
40. | Mouens ynpaBJIeHUs W3MCHCHHUSMH B OpTaHW3aI[uN

41. | CymHOCTb pallMOHAJIBLHOIO M ONTUMAJIBHOTO NP NPUHATUY YIPABICHYECKUX pELIeHUN
42. | YmpaBieHYeCKHE PElIeHUs: TEXHUKA TeXHOJOTUs IPUHSITHS

43. | Ananu3 BHeUIHEH cpefibl M €€ BIMSHUS Ha PeaH3alfio albTePHATUBHBIX PEIICHUI
44. | Anamm3 3¢ekTuBHOCTH pa3pabOTKH yIIPaBICHYECKUX PEHICHUI

45. | CucteMa KOHTPOJISI M PETYIIMPOBAHUS X012 BHIITOJHEHHS PEIICHHS
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5.3.2.5. Bonpocsl 1151 KOHTPOJIbHOI (pacyeTHO-Tpaduyeckoii) padoThl
He npenycMmoTpeHsI.

5.4. CucreMa oLleHUBAHHUA JOCTHKEHUS KOMIIETeHIUA

5.4.1. OneHKa T0CTHKEHHsI KOMIIETEHIIUIi B X0/1e MPOMeKYTOUYHOI aTTecTaluu

ITK-3 Crioco0HOCTh 00ecneYnBaTh MPOM3BOACTBEHHBbIE H OM3HEC MPOIecChl X03SHCTBY 10-
apHOH cepbl

IMX CyObEKTOB ar

Nuaukarops! qoctmkenns kommnereHnmu [1K-3

Homepa BonpocoB u 3a1a4

BOIIPOCHI
0 KypCo-
BOIIPOCHI K| 3aa4X K | BOIIPOCBI K
Kon Conepxanue BOMY IIpO-
IK3aMEHY | 9K3aMEHy | 3adeTy
eKTy (pa-
0oTe)
3HaeT TEOPETUIECKUE OCHOBBI YIPABICHHS POU3-
37 | BOACTBEHHBIMH U OHM3HEC MPOLIECCAMHU XO3SHUCT- - - 1-29 -
BYIONINX CyOBEKTOB
YMmeeT aHamM3MpoBaTh U SKOHOMHUUECKH
V6 000CHOBATh OCHOBHbBIE HAMPABICHUS i i )
COBEPIIICHCTBOBAHHUS CHCTEMBI YIIPABICHHUS
XO3SHCTBYIONIMX CYOBEKTOB
Briajgeer HaBBIKaMU [TPUHSTHS YIIPABICHYECKHX
H4 PELICHHH U OIICHKH COIHATBHO-3KOHOMHYECKOH i i )

3¢} PEKTHBHOCTH CHCTEMBI YIIPABICHHS XO3SICT-
BYIOLIMX CyOBEKTOB

5.4.2. OneHka 10CTHKEHHUSI KOMIETEHIIMIA B X0/Ie TeKYIero KOHTPOJIst

IIK-3 Cnioco6HocTH 00ecnie4yuBaTh MPOU3BOICTBEHHbIE U OM3HeC MPoLecchl X035HCT-
BYIOLIUX Cy0ObEKTOB arpapHoii cgepsbl

WNupukaTtopsl goctrxkerust komrereHuu [1K-3

Howmepa Bonpocos u 3a1au

3a1a4d UIA
BOIIPOCHI
BOIPOCHI IIPOBEPKU
Kon Conepxanue YCTHOTO .
TECTOB YMCHHHU U
orpoca
HAaBBIKOB
3HaeT TEOPETHYECKIE OCHOBHI YIIPABICHHUS TIPOH3-
37 | BOACTBEHHBIMHU M OM3HEC MIPOIIECCAMH XO3SIACT- 1-113 1-29 -
BYIOIINX CyOBEKTOB
‘YMeeT aHaIM3UPOBaTh U SKOHOMUYECKH 000CHOBAaTh
v | OCHOBHBIC HANPABIICHHS COBEPIICHCTBOBAHNS i i 1-10
CHCTEMBI YIIPABICHHS
XO3SICTBYIOIUX CYOBEKTOB
BrnajeeT HaBBIKaMH MIPUHATHUS YIIPABICHYCCKUX
€UIEHUH U OLEHKHU COLUATIbHO-?KOHOMUYECKOMN
H4 |P . . - - 1-10

3¢ PEKTUBHOCTH CHCTEMBI YIIPABICHUS XO3SIHCT-
BYIOIIMX CYOBEKTOB

6. YueOHO-MeTOAMUYECKOE M HH(POPMALMOHHOE o0ecnieyeHne TUCHUIITUHBI

6.1. Pexomenayemasi qureparypa

Tun pekomen-
BN 10707

IlepeyeHb U PEKBU3UTHI JUTEPATYPHI
(aBTOp, HA3BAHUE, IO U MECTO U3IAHUA)

KoaunuyectBO
JK3. B 0H0-
JHOTEKe
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2

2.1. YueOHrie
W3aHUS

bimaos A. O. Teopus MeHEIDKMEHTA [JIEKTPOHHBIN pecypc]: YaeOHuK
/ A. O. briunos, H. B. YrpromoBa - MockBa: M3natenscko-Toprosas
kopmopartus "Jlamkos u K", 2020 - 298 ¢. [DU] [OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHemKkMeHT [35IeKTpoHHBIH pecypc]: Yueonuk / O.
C. Buxanckuii, A. 1. HaymoB; IHCTUTYT 3KOHOMUKH IPOMBILIUIEHHO-
ctu HanmonanbeHOM akagemMuu Hayk Y KpanHbl; MOCKOBCKHI rocyaap-
cTBeHHBIN yHUBepcuTeT uM. M.B. JlomoHOCOBa, Bricmas mkoa 6us-
Heca - Mocksa: M3natensctBo "Maructp", 2018 - 656 c. [QU] [DBC
3uannym] URL: http://znanium.com/catalog/document?id=328112

Bripynaera T. B. MeHnemxMeHT [351eKTpoHHBIH pecypc|: YueOnuk / T.
B. Bripynaesa, JI. C. JIparanuyk - Kpacuosipck: Cubupckuii Gheaepanb-
HbI yHUBepcutet, 2016 - 380 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

CemenoB A. K. Teopus MmeHe)KMeHTa [31€KTPOHHBIH pecypc]: Yueo-
HuK / A. K. Cemenos, B. 1. HabokoB; Ypanbsckuii rocyjapcTBeHHbBIH
arpapHslil yHuBepcuret - MockBa: M31aTenscKko-Topropasi KOpnopauus
"Namxos u K", 2020 - 490 c. [OU] [OBbC 3uanuym] URL:
http://znanium.com/catalog/document?id=358217

2.2. Meroanue-
CKHE W3JaHusA

MeHexMeHT [DIEKTPOHHBIN pecypc]: METOAMUYECKUE YKAa3aHHUS IO OC-
BOCHUIO TIUCIUTUIMHBI JIJIs 00yYaroIIuXCsl 10 HalPaBJICHUIO MTOATOTOB-
ku 38.03.01 "Oxonomuka" npoduins "OuHaHck U KpeauT" / BopoHex-
CKHH TOCYIapCTBEHHBIN arpapHbIi yHUBEpCHTET ; [cocT. : P. I1. bemno-
nunos, C. H. Konoanosa] - Boponex: BopoHexckuii rocyaapcTBeH-
HBIN arpapHslif yausepcurert, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165601.pdf

MeHemKMeHT [DNeKTPOHHBIN pecypc]: METOAMYECKUE YKa3aHUs 0 ca-
MOCTOATENIFHOM padoTe 11t 00yJaromuxcs 0 HaIpPaBJICHUIO MIOJI0-
toBkH 38.03.01 "OxoHomuka" npodunp "Punancel u kpeaut" / Bopo-
HEXXCKHI TOCYTapCTBEHHBIN arpapHbIi yHUBEepCHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocynapct-
BEHHBIN arpapHslii yauBepcurert, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165602.pdf

MeHemKMEHT [DNeKTpOHHBIN pecypc]: paboyast TeTpaab IS BHITIOJIHE-
HUS 1a00PaTOPHO-TIPAKTUIECKUX W WHAWBHY AJIbHBIX 3aJIaHUH JIsT
oOyJatronuxcs 1o HarpasieHuto moarotoBku 38.03.01 - «DxoHOMUKa
npouib MOATOTOBKU «ByXranrepckuii yuer, aHanus u ayaury», «du-
HAHCHI ¥ KpeauT», «Hamoru u Hanoroobnoxenue» / BopoHexkckwuii ro-
CyIapCTBEHHBIN arpapHbIil yHUBEpCHUTET ; [cocT.: E. B. 3akmenckas, P.
I1. benonumnos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHblid yauBepcuret, 2021 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m165711.pdf

2.3. Ilepuoguue-
CKHE U3IaHUS

AIIK : sxoHOMUKA, YIIpaBIeHHE: eXeMeCTIHbIH TEOPEeTHIECKU 1 Ha-
YUYHO-TIPAKTUUECKUH xypHal - MockBa: ArponpomMusaar, 1988-

BectHrk BopoHeKCKOT0 Tocy1apCTBEHHOTO arpapHoro YHUBEPCUTETA:
TEOPETHUYECKUI M HAyYHO-TIPaKTHYECKUH KypHan / BopoHex. Toc. ar-
pap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccnn 1 3a pyoeskom: xyprai: 16+ - Mocksa: ®uH-
mpecc, 1998-



http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=328112
http://znanium.com/catalog/document?id=320911
http://znanium.com/catalog/document?id=358217
http://catalog.vsau.ru/elib/metod/m165601.pdf
http://catalog.vsau.ru/elib/metod/m165602.pdf
http://catalog.vsau.ru/elib/metod/m165711.pdf
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6.2. Pecypceol cetu UnTepHeT

6.2.1. DjeKTpOoHHbIE OMOJIMOTEYHbIE CHCTEMBI

Ne Hassanue

Pa3smemnienne

Jlaup

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAUT

http://www.biblio-online.ru/

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

1
2
3
4 | IPRbooks
5
6

OnektpoHHas 6udimoreka BIAY

http:/library.vsau.ru/

6.2.2. Ilpodeccnonasibabie 0a3bl JAHHBIX U MHGOPMAIIHOHHBIE CHCTEMBI

JCKC»

No Hassanue Pasmemenne
1 Envnas  MeXBeIOMCTBeHHass  HMH(OPMAIMOHHO- https://fedstat.ru/
CTATUCTUYECKAsI CUCTEMA
2 |baza manaeix DAOCTAT http://www.fao.org/faostat/ru/
3 |Ilopran OTKpHITHIX AaHHBIX PD https://data.gov.ru/
4 | CnpaBoyHas rpaBoBasi cucrema [ apanar http://www.consultant.ru/
5 CnpaBoyHasi ipaBoBasi cuctema KoHcymbrant http://ivo.garant.ru
ITmoc
6 Ipodeccnonanmbibic crpasounIe cuctemb «ko- https://Texakcnept.caiit/sistema-kodeks

7 | ArpapHast poccuiickasi ”HPOpPMaIMOHHAsl CUCTEMA.

http://www.aris.ru/

8 WNupopmarionHast cucteMa Io ceabCKOX035HCT-

BCHHBIM HAaYKaM U TCXHOJIOTUSAM

http://agris.fao.org/

6.2.3. CaiiTbl 1 HHGOPMALMOHHBbIE TOPTAJIbI

No Hazpanue Pasmemenue
1. |MeHemKMEHT KauecTBa https://wvww.kpms.ru/QMS_automation.htm
5 | Business Studio https://www.businessstudio.ru/articles/article/instrumenty_biz

nes_modelirovaniya i osobennosti_eg/

BI/I3HeC-I/IH)KI/IHI/IpI/IHFOBI)I€ TEX-

3. http://www.betec.ru/
HOJIOTHH
denepanbHbIil 00pazoBatenbHblid | http://fecsocman.hse.ru/
4. |nmoptan «9koHoMuKa, Comuono-

rusi, MeHeIKMEHTY

7. MaTtepuaJIbHO-TeXHHYECKOE U NMPOrpaMMHoOe odecrneyeHue JUCHUIINHbI

7.1. Ilomemenust VI BeeHUs1 00Pa30BaTeJbHOIO Npouecca U 000pyAoBaHHe



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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HanMeHnoBaHue moMenieHnii it TPOBEASHHS BCEX BUOB YIeOHOM
JIESITeTBHOCTH, IPEAYCMOTPEHHON YUCOHBIM IIAHOM, B TOM YHCIIC
MTOMEIICHHUS JIJISI CAMOCTOSITEIIBHOM PabOThI, C YKa3aHHEM MEPEUHS
OCHOBHOTO 000pYIOBaHMsI, yIeOHO-HATIISAHBIX TIOCOOUN 1 HC-
IOJIE3YEMOTO MPOrPaMMHOT0 00eCIIeUeHUS

Anpec (MECTOTONIOKCHIE) TOMEIICHUH IS
MIPOBEICHUS BCEX BUIOB YUCOHOM JeATEIBHO-
CTH, PELYCMOTPEHHOMN Y4EOHBIM I1JIAHOM

VYuebHas ayuTOpus U MPOBEACHUS 3aHATHI JCKIIMOHHOTO
THIA: KOMIUIEKT y4eOHOI MeOenu, JeMOHCTpalMOHHOEe 000pya0-
BaHUE, y4eOHO-HATJISAHBIC MOCOOWS B BHJC MPE3CHTALHUH, IPO-
rpammHOe obecnieuenue: MS Windows, MS Office

394087, BopoHexckast 006macTb, T. BopoHex,
yi1. MuuypuHa, 1.1

YuebHasg ayauTopusi [UIA TIPOBENEHHS J1a0OpPaTOPHBIX U
MIPAKTHYECKNX 3aHATHH, TEKYIIEro KOHTPOJS M MPOMEXYTOYHOH
aTTecTalluy: KOMIUIEKT YueOHOH MeOenn, JIEeMOHCTPalOHHOE
obopynoBaHne W Y4eOHO-HArJSIIHBIE TOCOOMS B AIIEKTPOHHOM
BHJIe, KOMIIBIOTEPHI C BO3MOYKHOCTBIO MOKIII0YeHNs K HTepHeT 1
noctynom B DUOC; nporpammuoe obecrneueaune: MS Windows,
MS Office , DrwWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bpaysep / Mozilla Firefox / Internet Explorer, Pen OC,
LibreOffice, AST Test, BPWin

394087, Boporexckas obmnacts, r. Boponex,
yi1. MuuypuHa, 1.1

VYueOHast aymuTopusi Uil TPOBEICHUS J1a0OPAaTOPHBIX U
MPAKTHUYECKUX 3aHATHU, HHUBUIYATBHBIX U TPYHIIOBBIX KOHCYIb-
TalMi: KOMIUIEKT yueOHOW MeOenu, KOMITbIOTEPhI C BO3MOXKHO-
cThI0 TonKIroueHUs K "MHTepHEeT" M obecneueHHEeM IOCTyIa B
3UOC; nporpammHoe obecrieuenne: MS Windows, MS Office ,
DrWeb ES, 7-Zip, MediaPlayer Classic, Slunexc bpaysep / Mozilla
Firefox / Internet Explorer, Penq OC, LibreOffice, AST Test,
BPWin

394087, BopoHexckas o06macTb, T. BopoHex,
yi1. MuuypuHa, 1.1

[Momenienne it XpaHSHUS U MPOPUIAKTHIECKOTO OOCITYKH-
BaHUA y4eOHOTO 000pYyHOBaHMS: MeOenb JUId XpaHeHHs U 00CTy-
JKUBaHUSI y4eOHOTO 00OPYMOBaHUS, CHEIUATU3UPOBAHHOE 000PY-
JIOBAHHUE IS PEMOHTA KOMITBIOTECPOB

394087, Boponexckas obnacts, T. BopoHex,
yi1. MuaypuHa, 1.1, a.: 272

[MomereHue 151 CAMOCTOSATEIBHOM PabOThI: KOMIUIEKT yueO-
HOM MeOenu, KOMIIBIOTEPHl C BO3MOYKHOCTHIO TMOAKIIIOUEHUS K
"UaTepHer" m obecreuennem ngoctyna B OUOC; mporpammuOe
obecrieuenne: MS Windows, MS Office , DrWeb ES, 7-Zip,
MediaPlayer Classic, Slunexc bpaysep / Mozilla Firefox / Internet
Explorer, Pex OC, LibreOffice, AST Test, BPWin

394087, Boponexckas o6macth, T. BopoHex,
yi1. MuaypuHa, 1.1, a.: 113, 115, 116, 119,
120, 122, 122a, 126,219 (c 16.00 o 20.00)

7.2. llporpamMHoOe o0ecnieyeHue

7.2.1. lIporpaMmmHoe obecnieyeHne 001Eero HA3HAYEHUSA

No Ha3zpanue Pa3menienue
1 | Onepauuonnsie cuctembl MS Windows /Linux /Pex OC TIK B HO];;JX);OH cetn
2 | Iakets! oducubx npunoxernit MS Office / OpenOffice/LibreOffice MK 5 Hoé(l?:;(m et
3 | [Iporpammer i npocmoTtpa ¢aitioB Adobe Reader / DjVu Reader MK s HO;?X’;{OH cetn
4 | bpayzeps! Aunnexc bpaysep / Mozilla Firefox / Microsoft Edge MK 5 Hoé(l?:;(m et
[IK B nokaipHO# ceTn
5 | AntuBupycHas nporpamma DrWeb ES BIAY
. [IK B nokaneHO# ceTu
6 | [Iporpamma-apxuBarop 7-Zip BLAY
7 | Mynerumenuna npourpsiBatrens MediaPlayer Classic MK no};(lzif;{on cett
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8 | IMnardopma onnaitH-o0yuenus eLearning server

IIK B j10KaIBHOU CEeTH

BI'AY
IIK i

9 | Cucrema xommnbtotepHoro TectupoBanust AST Test B JIOKATbHON ceTh

BI'AY
7.2.2. Ciennaju3upoBaHHOE NPOrpaMMHOe obecriedeHmne
He npedycmompeno
8. MexaucuMnjinHapHble CBA3MU
Jucriuruinna, ¢ kotopoit Heooxo- | Kadenpa, Ha kotopoii npenogaercs | lonmmcs 3aBeayrorie-

JHUMO COI'JIaCOBaHHUEC

JIUCIUILINHA

ro kadeapoit

-61.0.05 Ynpasnenue npoexrtamu

VYnpasnenus u mapkerunra B AITK

SG e

-51.B.15 ®uHaHCOBBEII MEHEIXK-
MCHT

@DuHaHCOB U KpeauTa

77

/A
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IIpnaoxenne 1

JIMCT mepuoan4ecKuX MPoBepoK padoyeil MporpaMmbl
U uH(opManus 0 BHeCEHHbIX H3MEHEHUsIX

JlomKHOCTHOE TTHUTIO,
MIPOBOJIUBIIIEE TIPOBEP-

[MoTpebHOCTH
B KOPPEKTUPOBKE yKa3a-

WNudopmanus o0 BHECEHHBIX

Pabouas mporpamma ak-
TyanusupoBaHa Ha 2022-
2023 yuebHblIii roa

Ky: ®.1.0., nomx- Hara HHCeM COOTBeTCTBX}OmHX U3MEHEHHUIX
HOCT pasnesoB paboueit po-
IPaMMBI
3as. Kabenpoii yrpas- Hmeetcs CKOpPpPEeKTHPOBAHBI 06’LCMV
NIEHUST ¥ MAPKETHHTA B m 3,3.1,3.2 1acoB 110 BUJIAM KOHTaKTHOH
ATIK m4.2,m43 PpaboThI, CAMOCTOSTENBHOM
E.B. 3aKIesckas NelO ot m 7.1, m 7.2. paboThI, M3MEHEH Opay3ep,
17.05.2022 1.

YTOYHEHO MPOTPaMMHOE
oOecreueHne

3aBeyromuii kadea-
poii E.B. 3akmeBckast

poToKOo Ne
10 ot
31.05.2023 r.

Pabouast mporpamma ak-
TyanusupoBaHa Ha 2023-
2024 yuebHbIit TOT

3aBenyromuii Kadea-
poii E.B. 3akmeBckas

poTokoia Ne
10 ot
20.05.2024 r.

Pabouas mporpamma ak-
TyanusupoBaHa Ha 2024-
2025 yuebHbIit TOJ

3aBeayrommii kade-
poit E.B. 3akimeBckas

IIPOTOKOJT
NelO ot
28.05.2025

T.

PaGoyast mporpamma

aKTyallu3UpOBaHA Ha

2025-2026 yueOHbIi
roj
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