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Pabouas nporpamma y4eOHOW TUCHMIUIMHBI pazpaboTaHa B cOOTBETCTBHM ¢ Denepaib-
HBbIM T'OCYAApPCTBEHHBIM 00pa30BaTENIbHBIM CTaHJAPTOM BBICIIEr0 0Opa3oBaHMs IO HaIpable-
Huto noarotoBku 38.03.02 MenemxMeHT (yTBepkIeH mpukazoM MuHHCTEpCTBA 00pa30BaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 970).

Pabouass mporpaMma TUCIHMILTHHBI YTBEPXKICHA Ha 3aceIaHuu Kadeapbl yIpaBICHUS H
mapkerunra B AIIK (mpotokosn Ne 10 ot 01.06.2021 r. uiu npotokosn Ne 11 ot 15.06.2021 r.)

3asenyrommii kadenpoii ;’ Lo 7T E.B. 3akmeBckas

Pabouas nmporpamMmma peKOMEHJ0BaHa K MCIOJIB30BAHUIO B YUEOHOM MPOLIECCe METOANYE-
CKOU KOMHUCCHEH SKOHOMUYecKoro ¢akynbreta (mpotokosa Ne 11 ot 25.06.2021 r.).

g Z s
IIpeacenarenb MeTOAMYECKOH KOMHCCHH / (E.b. ®anbkoBHu4)

IIOAIMUCH

Peuenszent padoueit mporpammsl ['enepanbubiii nupexkrop OO0 «/leBunkuii Kosnoc»
Cemmykckoro paiiona Boponexckoit obmactu 3yokos B.B.
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1. O01mas xapakTepuCTUKA JUCHUILINHBI

1.1. Heab nucuMnjJIMHbI

Heas aucuumiMHbl — (QopMHUpOBaHWE 3HAHMI, YMEHHH W HaBBIKOB B 00JacTu
MEHE/DKMEHTa Kak olpenenstounero ¢akropa 3pQeKTUBHOCTH pabOThl HAa BCEX YPOBHSX B
OpraHu3aluu.

1.2. 3agauy JUCHUIIIMHBI

3ajayM AUCHMIIUHBI

- W3yYeHHE TEOPUHM W IPAKTUKH YIPABICHUS arpONPOMBIIUICHHBIM MPOHU3BOACTBOM,
BKJIIOYAs CTaJMU paclpenesieHusi, oOMeHa W MOTPeOJICHUsI CeNbXO3MPOIYKIUUA U CBHIPbS (Kak
KOHKPETHOTO BU/Ia MAaTE€pUAbHBIX OJIar W yCIIYT, HCXOAS U3 MHTEPECOB OTJEIBHO B3ATOTO pa-
OOTHUKA, TPYIOBBIX KOJJIEKTUBOB U BCET0 O0IIECTBA);

- (QopMupoBaHHE HCKYCCTBa COBPEMEHHOTO YIPABJICHUS OpPraHU3AIlMsSIMH HA OCHOBE
o0yueHust 3((HEKTUBHOMY PEIICHHIO XO3SHCTBEHHBIX, KOMMEPYECKUX M WHBIX 3a/1a4, YMEHUS
UCIIONIL30BaTh OOIME M crenu(UUecKue MpUeMbl YIIPaBICHUS Ha OTPACICBOM M MEXOTpacie-
BOM YPOBHSIX;

- OBJIAZICHUE MEPEIOBBIM OIBITOM CHCTEMHOTO MOJX0/1a K B3aMMO/ICHCTBUIO Pa3INnYHBIX
(aKkTOpOB CUCTEMBI YIIPaBJICHMUS;

- IO3HaHKE TPUPOTHO-FKOHOMHYECKHX, COLMATBHBIX U HHBIX OCOOCHHOCTEH YIpaBICHHS
OPEINPUATHSIMA U OPTaHU3AINSIMU.

1.3. IIpeameT AUCHUILIMHBI

HpCHMeTOM N3YUCHUSA JUCHUIINIMHBI ABJIAIOTCA 3aKOHBI, IIPUHOUIIBI W METO/bI
MOCTPOCHHST M (PYHKIIMOHUPOBAHMSI OpPraHW3allM{; 3aKOHBI M TMPHUHIIMIIBI, JIEKAIIUE B OCHOBE
ACATCIIBHOCTH PYKOBOJAIIUX pa6OTHI/IKOB IIpru yrupaBJICHUU OI)FaHI/ISaHI/IeI\/'I; caMa OCATCIbHOCTH
PYKOBOJISIIUX PAOOTHUKOB TIO YIIPABJICHUIO OpraHU3allUuei; TIMYHOCTHBIC TPEOOBaHHMSI, KOTOPBIM
JOJDKCH YAOBJICTBOPATH PYKOBOJAUTECIIb, OTHOIICHHA, CKIAABIBAIOIIUCCA MCEXKIAY JIOAbBMH B
npolecce ynpaBiIeHus.

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme

Hucuunnuna b1.0.17 Teopus menemxkmenTa oTHOcUTCs K brioky 1. Jlucuuninunel, yactu
o0s3aTebHast 4acTh.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUTIMHAMMA

Hucrunnuaa b1.0.17 Teopust MeHeKMEHTa CBs3aHA CO CICAYIONIMMH JAUCITUTUTHHAME
yueOHOro IJaHa:

-b1.0.19 DxoHoMHueckas Teopus

-51.0.18 Teopus opranuzauun

-b1,B.14 Crparernueckuii MEHEKMEHT

- b1.B.18 Vmnpasnenue AIIK

- b1.B.19 Vmpasnenue nepcoHamom



Crpanuna 4 u3 68

2. Ilnanupyemble pe3yabTaThbl 00y4eHHs 110 JUCHHUILIMHE

Komnerenuus MNHIuKaTOp T0CTHKEHHSI KOMIIETeH MU
Kon Conep:xanue Kon Conepxanue
Hayunoe o6ocHoBaHuEe Mepo-
H1 MPUATUI 110 PA3BUTHIO CUCTEMBI
yIpaBICHUS CeJIbCKOXO0351H-
CriocobeH pemath IpogecCuoHaIb- CTBEHHBIM ITPOU3BOICTBOM
HBI€ 33]1a4M Ha OCHOBE 3HaHUH (Ha Teopernueckue U METOAOIOTH-
OIIK-1 MIPOMEKYTOUHOM YPOBHE) SKOHOMU- 31 YECKME OCHOBBI  YIPABJICHUSA
YECKOM, OpraHN3alMOHHON U YIpaB- HSKOHOMHMYECKUMHU CUCTEMaMU
JICHYECKOU TeOpUn Hayyno o0060cHOBBIBaTE Mepo-
V1 HOPUSITUS TI0 PA3BUTHUIO CUCTEMBI
YIIPABJICHUS CEJIbCKOXO0351M-
CTBEHHBIM ITPOU3BOJICTBOM
Peanmusanuss  ynpaBiieHUECKHUX
H1 PELICHUII B YCIOBUSAX CIIOKHOU
Y TMHAMUYECKOW CPEJIbl
CriocobeH pa3pabarbiBaTh 000CHO-
OcoOeHHOCTH BelEeHUSl YIpaB-
BaHHBIE OpraHU3aIMOHHO- 9
JCHYECKOH  JICATENIbHOCTH B
YIIpaBJIEHYECKHE PEUICHHUS C YIETOM 9
N . 31 YCIOBUSIX HECTAOMJIBHON CpPEIIb
OIIK-3 | wux couuaibHOW 3HAYMMOCTH, COACH-
(YHKIMOHUPOBAHUSI  3KOHOMH-
CTBOBAaTh MX PEAN3AIIUH B YCIOBHAX
. . YECKUX CUCTEM
CJIO)KHOW M IMHAMUYHOM Cpefibl U »
CopeiicTBOBaTh peanuzanuu
OLICHUBATh UX MOCIIEICTBUS .
V1 YIPaBICHUYECKUX pEHICHU B

YCJIOBHUAX CIIOKHOW M JIMHAMH-
YECKOM CpeJibl

Tun 3aga4 npodeccuoHaIbHON AESITEIbHOCTH — OPTaHU3allMOHHO-YIIPaBICHUYECKUI

[K-1

Crnoco6eH 3(pPeKTUBHO UCIIONIB30BATh
METO/IbI YIIPABJIEHUS CEIILCKOXO035IM-

CTBCHHLIM ITPOU3BOJACTBOM

H2

Pemenue 3agay aHTUKPU3HUCHO-
ro, UHHOBALMOHHOI'O, JKOJOTH-
YECKOI'0 YIIPaBJICHUS, yIpaBile-
HUsI Ka4€CTBOM

32

Meroasl 1 UHCTPYMEHTHI aHTHU-

KPU3UCHOI'0, THHOBAIL[MOHHOTO,

9KOJIOTUYECKOI0 MEHEKMEHTA,
MEHEDKMEHTA KaueCTBa;

V2

Ucnonp3oBaTh MeETOABI W HH-
CTPYMEHTBl ~ aHTHKPHU3UCHOTO,
MHHOBAIMOHHOIO, DKOJIOTrHYe-
CKOro MEHEI)KMEHTa, MEHEIK-
MEHTAa KauecTBa;
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3. O0béM IMCHUILTHHBI M BUABI pa00T

3.1. Ounas ¢popma o0yueHus

Hokasatenm Cemectp Bcero
2 3

OO6mmas Tpyno€MKOCTB, 3.€./4 41144 41144 8/288

OO6m1ast KOHTaKTHAs paboTa, 4 58,15 56,75 114,90

OO6mas camocrosiTenbHas padbora, u 85,85 87,25 173,10

i{;;flil{{‘azlq[))a%m IIPH MMPOBEICHUN YUYCOHBIX 3aHsI- 58,00 56,00 114,00
JIEKIIHA 20 28 48,00
nabopaTopHbIC - -

B T.4. IPAKTHYECKas [TOJATOTOBKA - -
MIPAKTUICCKHE 38 28 66,00
B T.4. IPAKTHYECKas ITOJATOTOBKA - -
WHIVBUIYAIbHBIC KOHCYJIBTAIIMH TTPH BBITIOJIHE- ) i

HUM KYPCOBOTO NIPOCKTA
WHVBUIYAIbHBIC KOHCYIBTAIIMH TTPH BBITIOJTHE- ) i

HUU KYPCOBOW PabOTHI

i?{h;c;;;c:a:enbﬂaa paboTa mpu MpoBEICHUH YICOHBIX 77.00 69,50 146,50

KonrakTHas paboTa mnpu MpOBEICHHH IPOMENKYTOU-

HOU aTTeCTaHI;IH 06yqalf)omnr>)<cn,[1[3 T.4. (q)p g 0,15 0.75 0,90
TPYIIOBBIE KOHCYIbTAIUN - 0,50 0,50
KYpPCOBOM IPOEKT - -

KypcoBas paboTa - -
3a4eT 0,15 - 0,15
3a4eT C OLICHKOM - -
DK3aMeH - 0,25 0,25

Tceihgf;;ief;aé )pa60Ta MpH MPOMEKYTOYHOU aT- 8,85 17,75 26,60
BBITIOJTHEHUE KYPCOBOTO MTPOEKTA - -

BBITIOJTHEHUE KYPCOBOM pabOThI - -

MOATOTOBKA K 3a4ETy 8,85 - 8,85

MOJrOTOBKA K 3a4€Ty C OLEHKOM - -

MOATOTOBKA K K3aMEHY - 17,75 17,75
dopma MPOMEKYTOUHOU aTTecTallun 3a4eT 9K3aMeH Baqe;’e?{ma_




Crpanumna 6 u3 68

3.2. OuHo-3a04yHasi GopMa 00yUeHUs

HokasaTenm CemecTtp Bcero
2 3

OO11ast TpyI0EMKOCTb, 3.€./4 2172 6/216 8/288

OO6m1ast KOHTaKTHAs paboTa, 4 40,15 48,75 88,90

OO0mmas camocrosTenbHas padora, 9 31,85 167,25 199,10

fp?pif?;{‘a?ql))a(som IIPH MMPOBEICHUN YUYCOHBIX 3aHsI- 40,00 48,00 88,00
JIEKIINA 16 16 32,00
nabopaTopHbBIS - -

B T.4. IPAKTHYECKas MOATOTOBKA - -
MIPAKTUICCKHE 24 32 56,00
B T.4. IPAKTHYECKas [TOJATOTOBKA - -
WH/IUBUIyJIbHBIC KOHCYJIBTAIIUH IIPH BBITOJIHE- i i

HUU KypCOBOTO MPOCKTA
WHIVUBUIYAIbHBIC KOHCYIHTAIIMH TTPH BBITIOJTHE- ) i

HUU KypCcOBOW pabOThI

i?{h;c;;;c:a:enbﬂaa paboTa npu NpoBEIEHUN yUeOHBIX 23,00 149 50 172.50

KonrakTHas paboTa mpu MpOBEICHHH IPOMENKYTOU-

HOU aTTeCTaHI;IH 06yqa1})omnr>)<cn,[1[3 T.4. (q)p g 0,15 0.75 0,90
TPYMIOBBIE KOHCYJIbTALUU - 0,50 0,50
KYpPCOBOM IPOEKT - -

KypcoBas pabota - -
3a4eT 0,15 - 0,15
3a4eT C OLICHKOM - -
DK3aMeH - 0,25 0,25

CaMocTrosTelbHasg padoTa MpH IIPOMEKYTOUYHOH aT-

TECTalllH, B T.4. (q)p P v 8,85 17,75 26,60
BBITIOJTHEHUE KYPCOBOTO MTPOEKTA - -

BBHITIOJTHEHUE KYPCOBOM pabOThI - -
MOJITOTOBKA K 3a4eTy 8,85 - 8,85
MOJrOTOBKA K 3a4€TY C OLEHKOM - -
MOATOTOBKA K 3K3aAMEHY - 17,75 17,75
dopma IPOMEKYTOUHOU ATTECTALUHI 3a4eT AK3aMEH 39T, Ik
3aMeH
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4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xkaHue TUCHMIUIMHBI B pa3pe3e pa3jiesioB U NMoApPa3ieioB

Pazgen 1. Merononorus Teopuu ynpasiIeHHs: IPEIMET, METO, 3aJa4M, LIEJIU YIIpaBie-
HUS.

[Ipeamer u nonstue ynpasneHusa. CylmHOCTb U coJiepkaHue ynpasieHus. Llenu, 3amaun
Y METOJIbl yIIpaBjieHUs. BHyTpeHHss U BHEWIHAS cpea yrpaBieHHs. MeToa0I0Tus ypaBiaeHus
U €€ KOMIIOHEHTBHI.

Paznen 2. CtaHoBlieHHE ¥ pa3BUTHE YIIPABJICHUS: 3apYOCIKHBIM U OTE€UECTBEHHBIN OIIBIT.

Conepxanre 1 0COOEHHOCTH OCHOBHBIX 3apyOexkHbIX Teopuid ynpasienus (. Teitiopa,
A. @aiions u np.). DopMUPOBAHUE OTEUECTBEHHOM LIKOJIBI YIIPABICHHUS.

Pa3znen 3. Hayunble OCHOBBI yrpaBieHHUs: LI€Jb, polece, PYHKIMH, TPUHIIMUIIBI U 3aK0-
HOMEPHOCTH.

Lenenoyaranue Kak mpouecc yrpasieHus. XapakTepucTuka neneid. Cucrema yrpasie-
HUA 1o 1ensM. Muccus opranusanuu. IIponecc ynpasineHusi, ero cTpykTypa U OCOOEHHOCTH.
OyYHKIMU YIPABICHUS, UX XapaKTEPUCTUKA U 3aKOHOMEPHOCTH. [IpMHIHUIIBI U 3aKOHOMEPHOCTH
B yIIPaBJICHUH.

Pa3znen 4. Metoabl 1 MEXaHU3MBI YIIPaBIEHUS: BUbI, 0COOCHHOCTH, B3aUMOCBS3b.

CymHocTh U Ki1accu(uKalysg METOI0B YIpaBIeHUs. DKOHOMUYECKHE METO/IbI YIIpaBJiie-
HUA U UX cojepKaHue. AIMUHUCTPATUBHBIE METO/bl YIPABICHUS U UX coaepkanue. Counanb-
HO-TICUXOJIOTUYECKHE METObl YIPABICHUS U UX coAepkaHue. MeToapl U UHCTPYMEHThl aHTH-
KPU3UCHOT0, THHOBAIIMOHHOT'0, 3KOJIOTUYECKOI0 MEHEIKMEHTA, MEHEKMEHTA KaueCcTBa

Paznen 5. MotuBanus AesTEIbHOCTH MEPCOHAIIA.

CymHocTh U MeTobl MoTUBanuu. Teopun motuBanuu (A. Macnoy, [I»Buga Mak Kne:n-
nauga, @penepuka ['epudepra, JI. [Toprepa — 3. Jloynepa, reopust oxunanus B. Bpyma, Teopust
copaseinBoctr). OreuectBennsie Teopun JI. C. Briroackoro, A. H. JleontseBa, b. @. JIomosa.

Pa3znen 6. KommyHukanuu B mporecce ynpaBieHusl.

CyImHOCTh KOMMYHHMKAIIMOHHOTO IIpoliecca. Y POBHU KOMMYyHHKauil. KoMmMyHHUKaMoH-
Hble ceTH. Mo/iesTb KOMMYHUKAIIMOHHOTO TIpoliecca U MpoOseMbl, BO3HUKAIOIIUE MpU €€ (PyHK-
IUOHUPOBAHUU. MEXINYHOCTHBIE U OPraHMU3aLMOHHBIE Oaphepbl B KOMMYHUKaLuUsAX. CrocoOb
UX MPEOJOJICHUSI.

Paznen 7. I'pynnoBasi AMHaAMUKA.

I'pynnber kak o0bekT ynpaBieHus. [Tonxonsl k kinaccuduxanuu rpynmn. OcobeHHOCTH
yTnpaBiieHUs] He(hOpMaIbHBIMU TPYIIaMU: PUYHUHBI 00pa30BaHUs, XapaKTEePUCTUKH, TPUHIINIIBI
ynpasiaeHus. Jtanbl pa3BUTHUs Tpymmbl. daktopsl, onpeaenstonue 3¢p(HEeKTUBHOCTh padOThI
TPYIIIIBIL.

Paznen 8. Binacte 1 mapTHEpCTBO

CyIIHOCTh M COOTHOILIEHUE MOHATUIN BJIACTH U BIMAHKE. J[OJDKHOCTHAs M JIMYHOCTHAs
OCHOBBI Bi1acTu. Tumnsl Bnactu. @opmbl BAUSHUS, HallpaBJI€HHbIE HA TOOYK/I€HNUE UCTIOTHUTENEH
K aKTUBHOMY COTPY/IHHUYECTBY.

Paznen 9. JIugepcTBO M CTHITB yIIpaBIICHUS

JInanocTh MeHekepa. COOTHOILIEHUE MOHATUH BJIACTh, BIMSHUE U auaepcTBo. [Tonxon k
TEOpHUU JIUJEPCTBA C TO3UINK JUYHBIX KauecTB. [loBegeHueckuii moaxon k iaunepcrsy. Cutya-
IIMOHHBIE MOJIETH B TeopHH JuepcTBa. PopmanbHoe U HehOpMaIbHOE JTHIEPCTBO.

Paznen 10. YpaBiienne n3MeHEHUSIMU

Mozens ynpaBieHHs U3MEHEHUSIMU B OopraHusauuu. IIpeonosnenne conpoTUBIEHUs Ie-
peMeHaMM B OpraHu3allid. YTpaBieHHUE HOBOBBEIACHHUSIMH M PAa3BUTHEM TEOPUH YIIPABIICHUS.
OpranuzannoHHas KyJabTypa B CHCTEME YIIPABJICHUS.

Paznen 11. [Ipouecc npuHATHS, peaau3aluy U KOHTPOJIS YIIPaBICHYECKUX PELICHHH
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OOmieHayyHble METOJIbI TEOPUH YIpPaBICHHUS. METOJbl yIPaBICHUECKOTO0 BO3CHCTBHUS.
Mertonpl penieHus ynpapieHUeCKUX NpolieM U peanu3auuu QyHKOUM ynpasiaeHus. Pemenus B
npoiiecce ynpasiienus. OpranuzanuonHoe pemienue. [oaxoasl Kk NpuUHATHIO pemeHuid. Merto-
JIOJIOTHSI ¥ OpTraHu3alys Mpolecca pa3paboTKU yIpaBieHYeckoro peuieHus. lleneBas opueHTa-
1Sl YIPaBJICHYECKUX pelIeHUN. AHaIu3 anbTepHATUB JEHCTBUI. OTalbl NPUHATHS PELICHUM.
VYuer (pakTopoB, BAUAIOIIUX Ha MPOLECC IPUHATHS YIPAaBIEHUYECKOro peimeHus. Moaenu u me-
TOZBI B IIPOLIECCE NPUHATHS PEIICHUN. [[pUHIUIBI 1 METO/IbI IUTAHUPOBAHUS U KOHTPOJIS peau-
3anuu OusHec-tu1aHoB Ha npennpuatusx AIIK. Cucrema KOHTpOJIS U peryJupoBaHMs XOAa BbI-

[MOJIHEHUA OU3HEC-TUIaHA.

4.2. PacnipenejieHue KOHTAKTHOI U cAaMOCTOATEIbHOI padoThl NPH MOATOTOBKE K 3aHITH-

SIM 110 No/Apa3ieiamM

4.2.1. Ounas popma 00ydeHus

Konrtakrnas pabora
Pa3znensl, moapaszaenbl JUCHUTLTAHBI ox CP
J13 I13
105
Paznen 1. Metonomnorust Teopuu ynpasieHus: IpeaIMeET, Me-
TOJI, 3a]1a4H, 1IeJI yIPaBJICHHUS 4 4 11
Paznen 2. CranoBneHue U pa3BUTHE YIIPABIICHUS: 3apy0OeikK-
HBII ¥ OT€YECTBEHHBIHN OIBIT 4 10 18
Paznen 3. Hayunbie OCHOBBI yIpaBIICHUSI: 11€J1b, IPOIIECC,
(GyHKIMY, TIPUHIUIIBI K 3aKOHOMEPHOCTH 4 8 16
Paznen 4. Meroap! 1 MeXaHU3MBbI YIPaBIEHUS: BUABI, OCO-
OEHHOCTH, B3aUMOCBS3b 4 6 14
Paznen 5. MotuBanus AesST€IbHOCTH IIEPCOHANIA 4 10 18
Paznen 6. KommyHukanuu B mporuecce ynpaBieHus 6 4 12
Paznen 7. I'pynnoBas fuHamMuka
v 4 6 | 12
Paznen 8. Biacts u mapTHEpCTBO
prHep 4 4 | 12
Paznen 9. JIunepctBo u ctuip aBJICHUS
p yup 4 4 11,5
Paznen 10. Ynpasnenvue usMeHeHUSIMU
p 6 4 12
Paznen 11. IIpouiecc mpuHATHSA, peaTu3aiui 1 KOHTPOJIS
yIpaBJIeHYECKUX pelIeHui 4 6 10
Bcero 48 66 146,5
4.2.2. O4yHo-3a04Has popma 00ydeHuUs
KonTakThHas pabora
Paznensl, moapa3aesnsl TUCIUTUINHBI ox CP
J3 I13
1IN
Pasznen 1. Metonosorust TeOpuu yrpaBiaeHus: MPEIMET, Me-
TOJI, 3aJJa4H, LIEJIN YIIPABICHUS 2 2 4
Paznen 2. CtanoBjeHUE U pa3BUTHE YIIPABICHUS: 3apyOeikK-
HBII ¥ OT€YECTBEHHBIH OIBIT 4 6 7
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Pa3znen 3. Hayunsle OCHOBBI yIpaBlIeHUs: LENb, ITPOLIECC,
(GYHKIUH, TPUHITUIIBI K 3aKOHOMEPHOCTH 3 4 4
Paznen 4. MeToibl 1 MEXaHU3MBI YIIPaBJICHUS: BUJIbI, OCO-
OEHHOCTH, B3aUMOCBS3b 3 4 4
Paznen 5. MotuBauus AeSTEIbHOCTH IEPCOHATIA 4 8 4
Paznen 6. KomMyHuKanuu B poriecce ynpaBiaeHUs 2 6 14,5
Paznen 7. I'pynnoBas tuHamMuKa 4 6 o5
Paznen 8. Biaacts u mapTHEpCTBO 9 4 25
Paznen 9. JlunepctBo U CTWIIBL yIIpaBieHUS 5 4 o5
Paznen 10. Ynpasnenue usMeHeHUSIMU ’ 6 o5
Pazpnen 11. [Ipouecc npunsTHS, peaanu3alui U KOHTPOJIS
YIPaBJICHYECKUX PEIICHHUH 4 6 35
Beero 32 56 | 1725
4.3. IlepeyeHb TeM H YUeOHO-METOAMYECKOIro odecrevyeHusi AJsl CAMOCTOSITeIbHO padoThl
o0yvyaumuxcst
Ne | Tema camMOCTOSITEIb- VuebHo-MeToanYecKoe odecreucHue O0beM, U
/o HOMW paboThHI ¢dopma o0yyeHus
OouHas | 3a04Has
1 | Meromomorus Teo- 1. bimaoB A. O. Teopus MeHeKMEHTA [3JEKTPOHHBII 11 4
pHUU yIIpaBIeHUS: pecypc]: Yuebnuk / A. O. biimuos, H. B. Yrpromosa -
MpeaMET, METOM, 3a- | Mocksa: M3gaTenbcko-Toprosas Koproparus "Jlar-
Jla4u, ey yIpaBs- koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
JeHus http://znanium.com/catalog/document?id=358222
2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTHTYT SKOHOMHUKH MPOMBIIIEHHOCTH Harwo-
HaJIbHOM aKaJieMUU HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHBIN yHUBEpcUTET M. M.B. JIoMmoHOCOBa,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853
3. Beipymaesa T. B. MeHemMeHT [37€KTpOHHBIHN pe-
cypc]: YueOnuk / T. B. Beipynaesa, JI. C. Iparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHHBEpCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911
4. Macnoga E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB u K", 2020 - 158 c¢. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeIKMEHTA [37I€KTPOH-
HbIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - Mocksa: M3iaTenscko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217
2 | Cranosnenue u pa3- | 1. biimHoB A. O. Teopus MeHEPKMEHTA [JIEKTPOHHBIH 18 7
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BUTHE YIIPABICHUS:
3apyOeKHBIN 1 OTe-
YECTBEHHBIH OTBIT

pecypc]: Yuebnuk / A. O. biinnos, H. B. Yrpromosa -
Mocksa: M3naTenbcko-Toprosast Kopmoparus " lar-
koB u K", 2020 - 298 c¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeIKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
HHCTUTYT 3KOHOMUKH MTPOMBINIUICHHOCTH Harmo-
HaJbHOM akajgeMuu HayK YKpauHbl; MOCKOBCKHUI roc-
yJapCTBEHHBIN yHHUBEpcUTET UM. M.B. JIomoHOCOBa,
Beicuras mikona 6usHeca - MockBa: M3natenbcTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=385853

3. Beipynaesa T. B. MeHem»MeHT [371€KTpOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnospck: Cubupcknii ¢penepalibHbIi yHHBEPCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeIKMEHTA [3TIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTtenbcko-Toprosas Kopmoparus "lari-
koB u K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>KMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuTeT - MockBa: M3aaTenbcko-Topropasi Kopropa-
nus "lamkos u K", 2020 - 490 c. [DU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

3 | HayuHble OCHOBBI
yIIPaBICHUS: TEITh,
npotece, PyHKIUH,
MIPHUHIIMITEL H 3aK0-
HOMEPHOCTH

1. BiunoB A. O. Teopust MeHeIKMEHTA [3IIEKTPOHHBIN
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3gaTenbcko-Topropasi koprnopanus "amni-
koB u K", 2020 - 298 ¢. [BDU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [31eKTpOHHBII pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH ITpoMBILIIEHHOCTH Hanuo-
HaJIBHOM aKaJieMUU HayK YKpauHbl; MOCKOBCKHII roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmast mikona 6uzneca - MockBa: UznarenbeTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipynaeBa T. B. MeHeX)KMEHT [31€KTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3ngaTtenbcko-ToproBast Kopmoparus "lar-
koB 1 K", 2020 - 158 ¢. [BU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeIKMEHTa [37IEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; ¥YpajbCKHil rOCy1apCTBEHHBIN arpapHbIil yHU-
BepcuteT - MockBa: M3aarenbseko-Toprosast Kopnopa-
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s "JlamkoB u K", 2020 - 490 c. [DU] [ObC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

4 | Metoabl U MEXaHU3-
MBI YIIPaBJICHUS: BU-
JIbI, 0COOEHHOCTH,
B3aUMOCBS3b

1. BiunoB A. O. Teopust MeHeKMEHTA [3NIEKTPOHHBIN
pecypc]: Yuebnux / A. O. biimnos, H. B. Yrpromoga -
Mocksa: M3narenscko-Toprosasi kopnopanus "Jlami-
koB u K", 2020 - 298 c¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuii O. C. MeHeIKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. . Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIILIeHHOCTH Hanuo-
HaJbHOM akajgeMuu HayK YKpauHbl; MOCKOBCKUI roc-
YJAapCTBEHHBIN yHUBEpcUTET UM. M.B. JIomoHOCOBa,
Bericuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [OU] [ObC 3nannym]| URL:
http://znanium.com/catalog/document?id=385853

3. BeipynaeBa T. B. MeHemMeHT [371€KTpOHHBIHN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii denepalibHbIi YHHBEPCH-
tet, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnosa E. JI. Teopust MeHeIKMEHTA [3TIEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3naTtenbcko-Toprosas Kopmoparus "lar-
koB u K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>KMEHTA [3JIEKTPOH-
HEIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aarenbcko-Topronast Kopropa-
nus "Jlamko u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

14

5 | MoruBauus anesi-
TEJIBHOCTH MEePCOHA-
1a

1. baunoB A. O. Teopus MeHeIXMEHTa [37EKTPOHHBIH
pecypc]: Yuebnuk / A. O. biinnos, H. B. Yrpromosa -
Mocksa: M3gaTenbcko-Topropasi kopnopanus "amni-
koB u K", 2020 - 298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [31eKTpOHHBII pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH NTpOoMBILIIEHHOCTH Hanuo-
HaJIbHOM aKaJieMUU HayK YKpauHbl; MOCKOBCKHII roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmast mikona 6uzneca - MockBa: UznarenbeTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIKMEHTA [37IEKTPOH-
HBII pecype]: Yuebnoe nocobue / E. JI. Maciosa -
Mocksa: M3agaTtenbcko-ToproBast Kopmoparus " lar-
koB 1 K", 2020 - 158 ¢. [BU] [OBbC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
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5.CemenoB A. K. Teopus MeHEIKMEHTA [3JIEKTPOH-
HeIi pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCYyIapCTBEHHBIN arpapHbIi YHU-
BepcuteT - MockBa: M3narenbcko-Topropasi Kopropa-
s "JlamkoB u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

6 | KommyHukaiuu B
mpoliecce yrpanie-
HUS

1. buaoB A. O. Teopus MeHEHKMEHTA [3ICKTPOHHBIHN
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromoga -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB 1 K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIILIEHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpauHbl; MOCKOBCKHUI roc-
yAapcTBeHHbIN yHUBepcUuTeT uM. M.B. JlomoHOCOBa,
Bricmras mixona 6usHeca - MockBa: M3narenpcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipymaeBa T. B. MeHem»XMeHT [31IEKTpOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHUBEpCH-
teT, 2016 - 380 c. [OU] [OBC 3nanuym]| URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeI>KMEHTA [37IEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3naTtenbcko-Topropast kopnopanus "ami-
koB u K", 2020 - 158 c¢. [BDU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEIKMEHTA [37IEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3maTenbeko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

12

14,5

7 | I'pynmoBas tunaMu-
Ka

1. biunoB A. O. Teopust MeHeIKMEHTA [NIEKTPOHHBIN
pecypc]: Yuebnuk / A. O. baunos, H. B. Yrpromosa -
Mocksa: M3agaTtenbcko-ToproBast Kopmoparus "lar-
koB u K", 2020 - 298 c¢. [BDU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
HHCTUTYT 3KOHOMUKH ITpoMBbInuIeHHOoCcTH Hanmo-
HaJBHOM aKaJieMUu HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHBIN yHHUBEpcUTET M. M.B. JIomoHOCOBa,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [QU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. Iparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHHBEpCH-
teT, 2016 - 380 c. [DU] [ObC 3nannym] URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIXKMEHTA [3JIEKTPOH-
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HbIi pecype]: Yuebnoe nocobue / E. JI. Maciiosa -
Mocksa: M3naTenbcko-Toprosast Kopmoparus " lar-
koB u K", 2020 - 158 ¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopus MeHEIKMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUN rOCYyIapCTBEHHBIN arpapHbIi YHU-
BepcuteT - MockBa: M3narenscko-Topropasi Kopropa-
nus "amkos u K", 2020 - 490 c. [DU] [ObC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

8 | Biactp u mapTHep-
CTBO

1. buaoB A. O. Teopus MeHEHKMEHTA [ 3ICKTPOHHBIH
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3gaTtenbcko-Toprosast Kopmoparus "larmi-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeXMEHT [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
WNHCTUTYT SKOHOMUKH NTpoMbIIUIeHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpauHbl; MOCKOBCKHUI roc-
yJapCTBEHHBIN yHHUBEpcUTET UM. M.B. JIomoHOCOBa,
Bricmras mixona 6usHeca - MockBa: M3ngatenpcTBo
"Maructp", 2022 - 656 c. [9U] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. BeipymaeBa T. B. MeHem»XMeHT [37IEKTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnosipck: Cubupckuii penepanbHblii yHUBEpCH-
teT, 2016 - 380 c. [OU] [OBC 3nanmym]| URL:
http://znanium.com/catalog/document?id=320911

4. Macnoga E. JI. Teopust MeHeIPKMEHTA [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTenbcko-Topropasi koprnopanus "amni-
koB u K", 2020 - 158 c¢. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEIKMEHTA [3IEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3maTenbeko-ToproBasi Kopropa-
uusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

12

25

9 | JIunepcTBO M CTHITH
yIpaBIeHUS

1. biunoB A. O. Teopust MeHeIKMEHTA [NIEKTPOHHBIN
pecypc]: Yuebnuk / A. O. baunos, H. B. Yrpromosa -
Mocksa: M3agaTtenbcko-Toprosast Kopmoparus "lar-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeIKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. 1. Haymos;
HHCTUTYT 3KOHOMUKH ITpoMBbIuIeHHOCcTH Harnwo-
HaJBHOM aKaJieMUu HayK YKpauHbl; MOCKOBCKHII roc-
yAapCcTBEHHbIN yHUBEpcUTeT uM. M.B. JIomoHOCOBA,
Bricuras mikona 6usHeca - MockBa: M3narenbcTBo
"Maructp", 2022 - 656 c. [QU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipymaesa T. B. MeHepKMEHT [2JI€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipynaesa, JI. C. JIparanuyk
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- Kpacnosipck: Cubupckuii enepalibHblii YHUBEPCH-
teT, 2016 - 380 c. [OU] [OBC 3nanmym| URL:
http://znanium.com/catalog/document?id=320911

4. Macrnosa E. JI. Teopus MeHeDKMEHTA [37IEKTPOH-
HBII pecypc]: Yuebnoe nocodue / E. JI. Maciosa -
Mocksa: M3narenscko-Toprosasi kopnopanus "Jlami-
koB u K", 2020 - 158 c¢. [DU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>)KMEHTA [3JIEKTPOH-
HBIH pecype]: Yueonuk / A. K. Cemenos, B. 1. Ha6o-
KOB; Y palbCKUN rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuTeT - MockBa: M3narenscko-Topropasi Kopropa-
nus "amkos u K", 2020 - 490 c. [DU] [DObC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

10

YnpaBieHue KoH-
(dUKTaMH U U3Me-
HEHUSIMA

1. bimroB A. O. Teopus MeHeKMEHTa [3JIeKTPOHHBII
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3naTtenbcko-Topropast kopnopanus "amni-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JIEKTPOHHBIHN pe-
cypc]: Yuebnuk / O. C. Buxanckuii, A. 1. Haymos;
NHcTHUTyT 3KOHOMUKH ITpoMBILIEHHOCTH Hanuo-
HaJIbHOM aKaZieMUU HayK YKpanHbl; MOCKOBCKHUI roc-
yAapcTBeHHBIN yHUBepcUTeT uM. M.B. JlomoHOCOBa,
Beicmast mkona 6usneca - Mocksa: MznarenscTBo
"Maructp", 2022 - 656 c. [QU] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853
3. BeipynaeBa T. B. MeHemMeHT [371€KTpOHHBIHN pe-
cypc]: Yueonuk / T. B. Beipynaesa, JI. C. Jlparandyk
- Kpacnosipck: Cubupckuii henepanbHblil yHUBEpCH-
tet, 2016 - 380 c. [OU] [OBbC 3nannym] URL:
http://znanium.com/catalog/document?id=320911
4. Macnoga E. JI. Teopust MeHeI)KMEHTa [37IEKTPOH-
HBIH pecypc]: YueOHoe mocobue / E. JI. Macnosa -
Mocksa: M3aaTtenbcko-Toprosast Kopmoparus "lar-
koB u K", 2020 - 158 c. [ODU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHEeI»KMEHTA [3JIEKTPOH-
HbIi pecype]: Yueonuk / A. K. Cemenos, B. 1. Habo-
KOB; Y panbCKUI rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aarenbcko-Toprosasi Kopropa-
nusa "Hamkos u K", 2020 - 490 c. [OU] [9bC 3nanu-
ym] URL:
http://znanium.com/catalog/document?id=358217

12

25

11

[Ipouecc npuHsTHSA,
peann3anny U KOH-

TPOJIs yIIpaBieHYe-
CKMX PELICHUN

1. bimuoB A. O. Teopus MeHeKMEHTA [3JeKTPOHHBII
pecypc]: Yueonuk / A. O. biimnos, H. B. Yrpromosa -
Mocksa: M3narenscko-Toprosas kopnopanus "Jlami-
koB u K", 2020 - 298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358222

2. Buxanckuit O. C. MeHeKMEHT [3JEKTPOHHBIN pe-
cypc]: Yueonuk / O. C. Buxanckuii, A. . Haymos;
MHCTUTYT 3KOHOMUKH ITpOoMBILIIEHHOCTH Hanuo-
HaJIBHOM aKaJieMUu HayK YKpauHbl; MOCKOBCKHII roc-
yJapCTBEHHbIN yHHUBEpcUTET M. M.B. JlomoHOCOBa,
Beicmiast mikona 6uzHeca - MockBa: UznarenbeTBo

10

35
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"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

3. Beipynaesa T. B. MeHe»MeHT [37€KTPOHHBIN pe-
cypc]: Yuebnuk / T. B. Beipymaesa, JI. C. Jlparanuyk
- Kpacnospck: Cubupcknii ¢penepalibHbIi yHHBEPCH-
teT, 2016 - 380 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=320911

4. Macrnosa E. JI. Teopust MeHeDKMEHTA [37IEKTPOH-
HBIH pecypc]: YueoHoe mocobue / E. JI. Macnosa -
Mocksa: M3gaTenbcko-Toprosas kopmoparus "larmi-
koB 1 K", 2020 - 158 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=358270
5.CemenoB A. K. Teopust MeHeI>)KMEHTA [3JIEKTPOH-
He1i pecype]: Yuebnuk / A. K. Cemenos, B. 1. Habo-
KOB; Y palbCKUN rOCYyIapCTBEHHBIN arpapHblil YHU-
BepcuteT - MockBa: M3aaTenbcko-ToproBas Kopropa-
nus "lamkos u K", 2020 - 490 c. [DU] [9bC 3nanu-
yMm] URL:
http://znanium.com/catalog/document?id=358217

Bcero 146,5 172,5

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTECTAIUN U
TeKYIEero KOHTPOJIs

5.1. Dranbl popMHUPOBAHUS KOMIIETEHUM i

NHaukaTop 10CTHKEHNUS
IMoapa3znen IUCHUNIUHBI Komnerenuus KOMITETeHITH

Pa3znen 1. Merononorus teopun ynpasie- OIIK-1 Hl
HUS: IPEMET, METO/I, 3a]1a4H, 11eJI1 OIIK-1 31
yIpaBICHUSA OIlK-1 Vi
Paznen 2. CraHoBneHue U pa3BUTHE OI1K-1 H1
yTpaBJIeHUs: 3apyOeKHbII U OT€4eCTBEH- OIlK-1 31
HBIH OIBIT OIIK-1 Vi
OIIK-1 H1
OIIK-1 31

Paznen 3. HayuHble OCHOBBI YIIPaBICHHUSL:
IeJTb, POLIECC, (VYHKIMH, TPUHIIAITEI 1 OTIR-1 Y1
3aKOHOMEPHOCTH ITK-1 H2
I1K-1 32
I1K-1 y2
I1K-1 H2
Pa3znen 4. Metoapl 1 MEXaHU3MBI yIIPaB- K1 0
JICHUS: BUJBI, 0OCOOCHHOCTH, B3aUMOCBSI3b -1 o
OIlK-1 H1
Pazpen 5. MotuBanus AesTeNbHOCTH IIEp- OIK-1 31
coHata OIlK-1 Vi
I1K-1 H2
I1K-1 y2
Paznen 6. KommyHuKanum B mporecce OIIK-1 H1
yIpaBICHUS OIIK-1 31
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OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 7. I'pynnoBas nnHaMuKa OIlK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 8. Biacte u mapTHEPCTBO OIIK-1 H1
OIIK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 Vy2

Paznen 9. JlunepcTBo U CTHIIBL yIIpaBIeHUS OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paznen 10. YnpaBneHue u3sMeHEHUSIMU OIIK-1 H1
OIlK-1 31

OIlK-1 Vi

I1K-1 H2

I1K-1 y2

Paszpnen 11. IIpouecc npunsrus, peanusa- OI1K-3 H1
LIUU ¥ KOHTPOJIS YIIPABJIEHYECKUX PELIeHUN OI1K-3 31
OI1K-3 Vi

5.2. llkabl M1 KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. IlIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEHIMIA

Bun onenku OueHkn
AkanemMudeckasi orieHKa 1o 4-x OaJUTbHONW | HEYIOBJIET- | YIOBJIETBO-
XOpOUIO | OTJIMYHO
1IKasue BOPHUTENIBHO | PUTEIBHO
Bun onenku OueHkun
AkanemMudeckas oleHKa Mo 2-X 0anabHOM
HE 3a4€THO 3a4TE€HO
IKasne

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUSI KOMIIETEeH Uil

Kpurepnn onenku Ha 3adere

OreHKa, YPOBEHbD JTIOCTHKCHHUS Ornrcanne KpUTEpHeB
KOMIIETEHITHI

OOyyaromuiics moka3an 3HaHHWE OCHOBHBIX IOJIOKEHUH yueOl-
HOM TUCLUIUIMHBI, YMEHHUE NOJYyYUTh C NMOMOULIBIO MPEIoaBa-
«3a4TEHO» TeJsl IPABUJIbHOE pElIeHNEe KOHKPETHOM MPaKTUYEeCKON 3a7ayu
U3 YHcla MPeAyCMOTPEHHBIX pabodell mporpamMMmoil, 3HaKOM-
CTBO C PEKOMEHJIOBAHHOW CITPABOYHOU
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«HC 3a4TCHO»

[Ipu oTrBeTe 00yyaromerocs: BHISBUINCH CYLIECTBEHHBIE IIPoOe-
76l B 3HAHUSX OCHOBHBIX TOJIOKEHHH Yy4eOHOW IMCIUIIIMHBL,
HEYMEHHE C MOMOILBIO MPENnoJaBaTels MOJIYYUTh NPaBUIBHOE
pelIeHne KOHKPETHOW MPaKTHYECKOHW 33/a4d M3 YHCIa Mpeay-
CMOTpPEHHBIX paboueil mporpaMmMoi yueOHOW AUCIUIUINHBI

Kpurepuu onieHKH Ha SK3aMeHE

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMITETCHIIHI

Onucanue KpUTepUEB

OTIMYHO, BEICOKHIH

OOydJaromuiics 1mokasaji MOJHbIE W [ITyOOKHE 3HAHUSI TIPOTPAMMHOTO
MaTepuaia, JOTHYHO U apryMEHTHUPOBAHO OTBETHJI Ha BCE BOIIPOCHI IK3a-
MEHALIMOHHOTO OmjIeTa, a TakKe Ha JOINOJHUTENIbHBIC BOIPOCHI, CIIOCO-
O€H CaMOCTOSITEIBHO PelIaTh CIOXKHBIE 3aJa91 TUCIUTUINHBI

Xopouo, MpOJABUHYTHINA

OOyuaromuiicsi TBepJ0 3HAET MPOTPAMMHBIN MaTepHai, IPAMOTHO €ro
U3JIaraer, He JOMYCKaeT CYLIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO MOJHO OTBETHJI HA BOMPOCHI HK3aAMEHAMOHHOTO OUIIETA U JIOTION-
HUTEIbHbBIE BOMPOCHI, CIIOCOOEH CAMOCTOATENHHO PEINATh CTAHIAPTHBIE
3aJ1a4M JUCIIUTIIAHBI

OOyyaromuiics mokasan 3HaHHE TOJIBKO OCHOB IMPOrPAMMHOTO MaTepu-
aja, YCBOHWJI €T0 MOBEPXHOCTHO, HO HE JIOIMYyCKall TPYOBIX OIIMOOK WIIH

Y 10BIETBOPUTENBHO, .

HOpOFOBbIﬁ HCTOYHOCTCH, Tp66yeT HaBOAAIIIUX BOHpOCOB JJIA HpaBI/IJ]I)HOFO OTBCTa,
HE OTBETHJI Ha JOMOJHHUTEIBHBIE BOTIPOCH, CIMOCOOCH peliaTh CTaHAapT-
HBIC 33/1a49H JUCIIUILTHHEI C IIOMOIIIBIO IPENO/IaBaTeIs
OOy4arolHiics He 3HAeT OCHOB IPOrPAMMHOIO MaTepHaia, JAOIMYCKAeT

HeynoBneTrBoputenbsHoO, YHAtoI porp P » Aoty

KOMIICTCHIIMA HE OCBOCHA

rpyOble OmMOKM B OTBETE, HE CHOCOOEH peliaTh CTaHJIAPTHBIC 3aJayM
JUCIIMILIIMHBI JIaXKe C TIOMOIIBIO MPeToaaBaTes

KpI/ITepI/II/I OIICHKH TCCTOB

OrneHka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITHI

Onucanue KpUTEpUEB

OTIH4YHO, BEICOKUI

CopaeprkaHue nNpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TeCcTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHKH yCTHOTO onpoca

Onenka, ypoBeHb
JIOCTHKEHHS
KOMIIETEHITUHN

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTephaia, YeTKO
BBIPAYKAET CBOIO TOUY 3PEHHUS 0 paccMaTpUBAEMOMY BOIIPOCY, MPUBOJS
COOTBETCTBYIOIIHE MTPUMEPHI
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3auTeHo0, NPOABUHYTHII

OOydJaromuiics IeMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepHalia, HO JIO-
ITyCKaeT OT/ENbHbIE MOTPEIIHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

OO0yJaroImuiiCsl TEMOHCTPUPYET CYIIECTBEHHbIE MPOOETbl B 3HAHHSIX
MaTepuaa, J0MyCKaeT OMMOKH B OTBETaX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

OOyyaromMiiCs JeMOHCTPUPYET HE3HAHWE MaTephaia, JOIyCKaeT rpy-
Oble OIMOKY B OTBETaX

Kpurepuu onenku pedeparon

OneHka, ypoBeHb
OCTHOKEHUS
KOMIIETEHIIUHA

Onucanuie KpUTEpHUEB

3a4TeHO, BRICOKHI

CrtpykTypa, copepxkanue u opopmiieHHE pedepaTa MOITHOCTHIO CO-
OTBETCTBYIOT MPEIBSIBISIEMbIM TpeOOBaHUSM, OOOCHOBAaHA aKTY-
QIBHOCTh TEMBI, JIJaHbl YETKHE (POPMYJIMPOBKH, HCIIOJIH30BaHbBI aK-
TyaJIbHbI€ MCTOYHUKH HH(POPMALMH, OTCYTCTBYIOT opdorpaduye-
CKHE, CHHTAKCHUYECKUE U CTUIIMCTUYCCKHUE OLTHOKA

3auTeHo, NPOJABUHYTHIN

Crpykrypa, conepxanue u ohopmiieHre pedepara MOITHOCTBIO CO-
OTBETCTBYIOT TPEABSBISEMBIM TpPeOOBaHHUSM, OOOCHOBAaHA aKTYy-
AJIbHOCTh TCMBI, JAaHBI YE€TKHEC q)OpMy.HI/IpOBKI/I, HUCITOJIB30BAHbI aK-
TyaJbHBIC HMCTOYHMKH WH(POPMAIIMU, UMEIOTCS OTIENbHBIE Opdo-
Fpa(l)H‘ICCKHe, CHUHTAKCHUYECKHE U CTHIIMCTUUECKHE OIINOKHU

3auTeHo, OPOTOBBIi

Crtpykrypa, conepxkanue u opopmienue pedepara B IEIOM COOT-
BETCTBYIOT IPEABSBISIEMBIM TPeOOBaHUSM, 00OCHOBaHA aKTyallb-
HOCTb TEMBI, JaHbl YeTKHEe (POPMYIUPOBKH, HCIIONIb30BAHBI KaK aK-
TyaJIbHbIC, TaK M YCTapeBIINE UCTOYHUKHU MH(POpPMAIUU, UMEIOTCS
oTnenbHbIe opdorpaduueckue, CHHTAKCUIECKHE M CTHIIMCTUYECKHE
OIINOKHU

Crtpykrypa, comepkanue u odopmieHue pedepara He COOTBET-
CTBYIOT TPEIBSIBISEMBIM TPEOOBAHMIM, AKTyaJIbHOCTh TEMBI HE

He 3auteno,
KOMITETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT YeTKHE (POPMYIUPOBKHU, UCIIOIb30BaHbBI
OCBOCHA MIPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKU MH(POpPMAIUU, UMEIOT-
cs B OoJbIIOM KosindecTBe opdorpaduueckue, CHHTaKCHUECKUE U
CTHJINCTUYECKUE OUTMOKH
5.3. MaTepuajbl 115 OHEHKH J0CTHKEHUSI KOMIeTeH Ui
5.3.1. OueHo4HbIe MaTEPHAJIbI POMEKYTOUHOM aTTecTALMHU
5.3.1.1. Bonpocsl Kk 3K3amMeHy
Komme-
Ne Conep:xkanue NAK
TeHIHs
1 | [IpenmeT u moHSATHE YOpaBIECHUS OI1K-1 31
2 | CymHOCTb ¥ coiepKaHNe MEHEKMEHTA OIlK-1 31
3 | Lenu, 3a1a4u U METO/IbI yIIpaBJICHUS OIIK-1 31
4 | BHyTpeHHsIsl ¥ BHEIIHSS CpeJla yIpaBIeHUs OI1K-1 H1
5 | Meronosiorust ynpaBjieHUs U €€ KOMIIOHEHTBI OIIK-1 31
CopepxaHue 1 0COOEHHOCTH OCHOBHBIX OTE€YECTBEHHBIX TEOPHUil
6 Hep P OITK-1 HI
YIIPaBJICHUS
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Conepxanre MU OCOOCHHOCTH OCHOBHBIX 3apyO€KHBIX TEOPHM

7 OIlK-1 HI
yIpaBlIeHUs
8 | Teopus nayunoro ynpasnenus ®.Teinopa OI1K-1 Vi
9 | Konnenmus aqgMUHUCTpATUBHOTO ypasieHus A. daitoms OIIK-1 Vi
10 [IIkosa «4eI0BEYECKUX» OTHOUIEHUH U MTOBEJICHYECKUN ACTIEKT B OIK-1 Vi
yIIpaBJICHUN
11 | Teopum «X», «¥Y», «Z». llIkona CHTyallTMOHHOTO Pa3BUTHSI. OIIK-1 Vi
12 | Opranu3zanus Kak 0ObEKT yIpaBICHUSI. OIIK-1 H1
13 | Muccus opranu3aiuu. OIIK-1 H1
14 JI;Iee;JIIenonaraHHe Kak IMPOLECC YIPaBJICHHUS. XapaKTEPUCTUKA LIe- OIK-1 Hi
15 | Cucrema ynpaBiieHHs 110 HEJSIM. OIIK-1 Vi
16 | Ilpomecc ynpaBieHus, €ro CTpyKTypa U 0COOCHHOCTH. OIIK-1 31
17 | ®ysknum yrpaBiaeHUs, UX XapaKTePUCTHKA. OIIK-1 31
18 | IlpuHIHMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
19 CyObekT 1 00BeKT ympaBJieHHs, UX B3aUMOJCHUCTBUE B CUCTEME OIIK-1 V1
yIpaBJICHUSI.
20 | CymHocTs ¥ Ki1accuuKalys METO0B yIIPaBJICHHUS. [IK-1 H2
21 | DKOHOMHYECKHE METO/IbI YIIPABICHHSI U UX COJEpKAHUE. I1K-1 332
22 | ADMUHHUCTpPATUBHBIC METO/IbI YIIPABICHUS U UX COJCpKAHHE I1K-1 Y2
23 ConuanbHO-TICUXOJIOTUYECKUE METO/bl YIPABICHUS U HX CO- K-1 32
Jep KaHue.
24 MeToapl ¥ MHCTPYMEHTHI aHTHUKPU3UCHOTO, MHHOBAIMOHHOTO, K-1 v
HKOJIOTHYECKOTO MEHEDKMEHTA, MEHE/DKMEHTA KaueCTBa
o5 [Ipouiecc MoTHBALIUU: TTOHATHE, 3HAUEHUE, COACPKAHHE, YCIOBHUS OITK-1 11
(hopMHIpOBaHNS MOTHUBAIIMH TPY/A.
26 | ConepxarenbHble TEOPHH MOTHBAIIUH. OIIK-1 24!
27 | IlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 V1
28 | Teopus motuBauuu JI.C. Beirojackoro. OIIK-1 31
29 | Teopust MmotuBanuu o A. Macioy. OI1K-1 31
30 | Teopust motuBanuu Jlesumaa Mak Knemanna. OI1K-1 31
31 | Teopus motuBauuu Ppenepuka ['eprdepra. OIIK-1 31
32 | Teopus oxunanus B. Bpyma. Topus cripaBeyTMBOCTH. OI1K-1 31
33 | Teopus motuBauuu JI. Iloprepa — . Jloynepa. OIIK-1 31
34 | Monenu 1 MEXaHH3M MOTHBAITUH. OI1K-1 H1
35 I'pynmer kak o0BekT ympasnenus. [logxonsl k knaccudukamuum | OITK-1 31
TPYIIIL.
36 OcobenHoctu ynpaBieHus: HepopMmallbHbIMU rpynnamu: npuuu- | OIIK-1 V1
HbI 00pa30BaHusl, XapaKTEPUCTUKH, TPUHIIUIIBI YIPABICHUSI.
37 | DTambl pa3BUTHSI TPYIIIHL. OI1K-1 31
38 | dakropsl, onpenensonye 3pHeKTUBHOCTh pabOThI TPYIIIHI. OIIK-1 24!
39 | PykoBouTeNb B CHCTEME YITPABIICHUS TIEPCOHAIIOM OIlK-1 H1
40 | Ctuim ynpaBJeHHs, UX COJiepKaHue U 0COOEHHOCTH OIIK-1 31
a1 CymiHOCTh M COOTHOIICHUE TOHATHH BiacTh W BiusHUE. Jomx- | OIIK-1 31
HOCTHAas! M JIMYHOCTHAsI OCHOBBI BJIACTH.
42 Tuns! Bnactu. ®opmbl BIUsHUSA, HanlpaBieHHbIe Ha oOyxkaenue | OIIK-1 V]
VCTIOJHUTENEH K aKTUBHOMY COTPYAHUYECTBY.
43 | CooTHollIeHNE MOHSATHI BIIACTh, BIUSHHUE U JIUJEPCTBO. OIIK-1 H1
44 [Tonxox x Teopuu IUAEPCTBA C MO3ULIUM JUYHBIX KadecTB. [lo- OIIK-1 V]

BEJICHYECKHI NMOaX0/ K JuaepcTBy. PopmanabHOe U HehopMalb-
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HO€ JIMAEPCTBO.

45

CyImHOCTh KOMMYHMKALMOHHOIO IIpolecca. YPOBHU KOMMYHHU-
Kalui. XapakTepUCTUKA KOMMYHUKAIIUOHHBIX CETEH.

OIIK-1

31

46

Mopaenp KOMMYHUKAIIHOHHOTO IIPOLIecca U MPpoOIeMbl, BO3HU-
Kalolye npu ee GyHKIMOHUPOBAHUH

OIIK-1

HI

47

Me:XIMYHOCTHBIE U OpraHU3allMOHHBIE Oapbepbl B KOMMYHHKA-
LUSX.

OIIK-1

Vi

48

MOI[CHL YIpaBJICHUA U3MCHCHUSIMHU B OpraHru3alu.

OIIK-1

31

49

HpeononeHHe COIMPOTUBJICHHU IIEPEMCHAMU B OpraHu3anuu.

OIIK-1

HI

50

OpranuzalvoHHas KyJabTypa B CHCTEME YIIPABJICHUS.

OIIK-1

4!

o1

MeTto050r1s U OpraHu3aus rnpoiecca pa3padoTKH yrpaBieH-
YECKOT'0 PEIICHUSI.

OIIK-3

Vi

52

[Toaxoapl K NIPUHATHIO PEIICHUIA. DTallbl TPUHATHS PEIICHUH.

OIIK-3

VYl

53

IleneBast opueHTaLus YNPABICHUYECKUX PELICHUH. AHaNIU3 aib-
TEPHATUB JICUCTBUU.

OIIK-3

HI

54

VYder hakTopoB, BIMSIONIMX HA MPOLECC NPUHATHS yIpaBIcHYC-
CKOT'O pEIICHHSI.

OIIK-3

HI

55

Mojenu U MeTOJbI B IMpoHecCCC IMPUHATHA pemeHI/Iﬁ.

OIIK-3

31

56

Cucrema KOHTPOJISL M PETYJIMPOBAHMSI X0J1a BBIOJIHEHUS yIIpaB-
JIEHYECKOI'O PEILICHUS

OIIK-3

31

5.3.1.2. 3agayu K IK3aMeHy

Conepxanue

Kommne-
TEeHIUA

AIK

Honyctum, y Bac B momunHeHu#n paboTaeT 4einoBeK, KOTOPBIHA
HECKOJIBKO IEPEPOC CBOIO JOJDKHOCTh. OQHAKO U3-3a Pa3IMYHbIX
OOBEKTHBHBIX NMPUYUH KapbEPHBI POCT HE BO3MOXKEH, a JOXOJ
JIOCTAaTOYHO BBICOK, €CTh TAaK)KE€ KOMUCCHOHHBIEC. Haiinure mytu
JOTIOJIHUTEIbHOM MOTHBAIIMHU TAKOTO COTPYIHMKA.

I1K-1

H2
V2

Cutyanus: Bel paboTaere MeHeKepoM B CpeAHEN Mo pa3mepy
¢upme. B pykoBoauMOM BamMH TPYAOBOM KOJUIEKTHBE, KaK Bam
CTaJI0 M3BECTHO, MMeeTcss HeopMaibHbIl nuaep. [lanHbli pa-
OOTHHMK UMeeT 0oJiee MPOAOHKUTENBHBIN, UeM Y Bac, OMBIT pado-
ThI B JAHHOM cepe AesITeIbHOCTH, CTaX ero paboThl MPEBHIIIAET
Balll IOYTH B JBa pa3a. Kpome Toro, oH ymeeT BBICIyIIATh JIPY-
I'MX COTPYJHUKOB, MHOTHE HIyT K HEMY 3a COBETOM, a He K Bam.
Bl HameTnnu B Onukaiiiee BpeMsi pacIiupuTh cepy AesTelb-
HOCTH (PUPMBI, IPOBECTH HEKOTOPBIE M3MEHEHHS B CTPYKTYpe
ynpasnenus. Hepopmanbusiii auaep, kak Bam coobuunu, npo-
TUB MPEACTOSIINX ITEPEMEH.

PazpaboraiiTe cTpareruto B3aMMOJCUCTBUS MEHEIKEpa M He-
¢bopmanpHOTO THEPA.

Bri6epute ofHy U3 anbTepHATUB MOBEIECHUS MEHEKepa:
VYBOJIUTH HECOTJIACHOTO JINJEPA;

[IpourHopupoOBaTH €T0 MHEHHUE;

[IpuBrieus HA CBOKO CTOPOHY;

[Tpouee (060CHOBATH).

OIIK-3

HI
V1

Ha mpenmpustiu B TeueHHWE HEMPOAOKUTEIHHOTO BpEMEHU
(HECKOJIPKO MECSIIIEB) MPOU3OININ CYIIECTBEHHBIE N3MEHEHUSI B
cocTaBe pabOTAIMIUX U3-3a 2-KPATHOTO YBEIMUYEHUS YHCICHHO-
CTH TIEpCOHAJIA, ITePeX0/1a Ha TICHCHIO MHOTHUX BETEPAHOB U IPH-

OIlK-1

HI
Vi
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X0J1a Ha MPEANPUITHE MOJIOABIX JIIOJIeN — BBIMYCKHUKOB BY30B U
JUIeeB. JTO BbI3BAJIO COOM B COLMAIBHBIX CBA3SIX M (YHKIHO-
HaJbHOM B3aWMOJICHCTBUHU, HAMNPSHKEHHOCTh B OTHOIICHMSIX
MEXy CTapbIMH U HOBBIMH KaJpaMu, OTKJIOHEHHUS OT chOopMHU-
POBAHHBIX TPAJULIUNA, CTATU BOSHUKATh MEXJIMYHOCTHBIE U MEXK-
IPYNIOBbIE KOH(IUKTBI, KOTOPbIE OCIA0MSIOT AENOBOW HACTPOi
U CIUIOYEHHOCTh. Heo0XoauMo B JaHHOW CHTyalluu oOCyIe-
CTBUTH BbIOOp ONTHUMAaJbHON TEXHOJOTHMU U TOCIEI0BATEIbHO-
CTH 3TallOB O30POBJICHUS COLIMAIBHO-TICUXOJIOTMYECKOIO KIIU-
MaTa B KOJIJICKTHBE.

CoTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Mepe-
CHpPALINBAET, KaK CJEAYEeT BBINOIHITH TEKYI[yI0 paboTy, HO B
pe3yabTare Bce JenaeT BecbMa craparesibHo. COTpyAHUK pado-
TaeT B KOMIaHUU Oosee moisiyrona. Yem MoxeT ObITh BbI3BaHA
sta cutyanusi? Kakossl Bamu nevictus?

OIlK-1

HI
Vi

VY coTpynHHKa, KOTOPBIA paHee AaBajl OTJIMYHBIE pPE3YyJIbTaThl,
pe3ko cHU3MIach 3PHEKTUBHOCTH pabOTHI, IPH 3TOM (HOPMATBHO
OH BBIIIOJIHAET CBOM 00sM3aHHOCTH. UeM MokeT OBITh BBLI3BaHA
Takasi CUTyalusi ¥ KakoBbl Bamm nefictus?

OIlK-1

HI
Vi

OupmMa, crienuanu3upyronascs Ha MPOU3BOJICTBE KOPMOB, OTMeE-
HUJIA TPUBWIETUU JJISI BCEX PYKOBOIAIIUX COTpyAHUKOB. Co-
TPYIHUKHU, BHE 3aBUCUMOCTH OT 3aHUMaeMoro B pupme monoxe-
HUS, TOJNB3YIOTCA OOIIEH CTOJOBOM, aBTOCTOSIHKOW. Y PYyKOBO-
IUTeNel HeT OTAeNbHBIX kabuHeToB. Bee paboune mecTa pacmo-
JIO)KEHBI B OOIIEM 3ajieé M pa3/iesieHbl 3BYKOHEIPOHUIIAEMBIMHU
MeperopoiKaMu BHICOTON MOJITOpA METpa.

Cornacubl 11 Bbl ¢ Takol npaktukoit? HazoBure ee monoxu-
TEJIbHBIE U OTPUIATEIbHBIE CTOPOHBI.

OIIK-1

HI
Vi

Ha cknanax ogHOro MOJIOYHOrO KOMOMHATa CKOMMJIOCH 3HAYM-
TEJIbHOE KOJIMYECTBO IPOAYKIMHU, UYTO OTPHULIATENIILHO CKa3blBa-
JIOCh Ha PEHTa0EIHHOCTH TPOU3BOJACTBA. PYKOBOACTBO (hUPMBI
IOCTAaBUJIO 3aJa4y PE3KO COKPATUTh KOJIMYECTBO HENPOIAHHOU
MPOAYKIIHH.

AHaTUTUYECKOH Tpynmnoi ObLIO CTEHEPUPOBAHO HECKOIBKO allb-
TEPHATUBHBIX BapHAHTOB PEIICHUS ITOWU MPOOJEMBI, CPEAr KO-
TOPBIX OBIJIO OTOOPAHO JIBa OCHOBHBIX:

3HAYUTEIILHOE CHUYKEHUE OTITYCKHOM IICHBI.

OOHOBNIEHNE YITaKOBKHU U 3aMETHOE MOBBIIIEHUE MTPOJAKHOH 11e-
HBI.

3aaHue: ompenenuTe B OOIIMX YepTax XapakTep Pa3BUTHUS CH-
Tyaluu Mo MEPBOMY U MO BTOpOMY clieHapusm. Kakoi ciieHapuit
pa3BUTHS CUTYAIIMU BBl CYUTaeTe O0JIee MPEANOYTUTEIHHBIM?

OIlK-1

HI
Vi

[Ipn ayaute cuctembl ynpaBiieHUS YCTAHOBIJIEHO: PYKOBOJCTBO
OpraHM3alMK OCYILECTBISET T€HEPAIIbHBII AUPEKTOP; CTPYKTypa
Oyxrajtepuu MpeJcTaBieHa TJIaBHBIM OyXrajirepom, Oyxranre-
pamMH 10 y4eTy MaTepHalbHO-TIPOM3BOACTBEHHBIX 3allacoB, pac-
4eTOB, PaCUETOB C IIEPCOHAJIOM I10 OIIaTe TPYAA U MPOUYUM Olle-
panusaM, JeHEKHBIX CPEACTB; TOJKHOCTHbIE HHCTPYKIIUU PaboT-
HUKOB OyXraJITepuu OTCYTCTBYIOT; HAaOJIIOAAETCs Iepepacipeie-
JIHUE JTOJDKHOCTHBIX OOSI3aHHOCTEH MeXIy paboTHHKaMu OyX-
TaJITEPUH.

I1K-1

H2
V2
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B opranuzanuu pazpaboraHa u MpuUMEHsETCS yueTHast MOJTUTHKA.
B kauecTBe NpuiIo’keHUI K yUETHOM MONUTUKE pUiararoTcs pa-
O6ounii muaH cueToB M Trpaduk JokyMeHTooOopota. IlocnenHmii
He coOIromaercs.

OTCyTCTBYIOT TPYIOBBIE JIOTOBOPHI ¢ pabOTHMKaMU OpraHHU3a-
nuy. B Teuenue rona nepecMaTpuBarOTCs JOKHOCTHBIE OKJIA/IbI
pabOTHHUKOB OpraHU3allii Ha OCHOBAaHUH NMPUKA30B PYKOBOAUTE-
JIs1 OpraHu3aluu.

Crucok MoJOTUETHBIX JHUII HE yTBepkaeH. Habmomaercs mpax-
THKa BbIJa4u MOAOTYETHBIX CYMM JIMLAM, HE OTUYUTABIIUMCS 110
paHee IOJIy4EHHBIM MOJOTYETHBIM cyMMaM. Mmerorcs B Hanu-
YUM aBaHCOBBIE OTYETHI, HE MOJNMCAHHbIE T€HEPAIbHBIM JAUPEK-
TOPOM U TJIABHBIM OYyXTalTepoM.

IIpoBenute ayauT 3(PPEKTUBHOCTH CUCTEMBI YIPABIECHUS B Op-
ranuzanuu. PaspaboraiiTe pekoMeHAalMK MO0 COBEPIICHCTBOBA-
HUIO CUCTEMbI YIPABJICHMSL.

[IpencraBuTenbCcTBO 3apyO0€KHONM KOMIIAHMM — areHTCTBO, OKa-
3bIBAIOIEE YCIYTU MO MoAOOpY IepcoHana, paboTaer Ha poc-
CUHCKOM phIHKE ABa Troja. 90% KIMEHTOB KOMIAHUU — HHO-
cTpanubie QupMbl. [lomynaspHOCTH cpeau POCCHIICKUX OpraHu-
3aruii oHa He umeeT. Jlonst Ha peiHke coctaBisger 1%. Ono cra-
BUT CBOCH IEJIbI0 YBEJIMUYEHHUE JI0JIM HA PHIHKE IyTEM pacIiupe-
HUSl KIIMEHTYPHI TIaBHBIM 00pa30M 3a CUET POCCHHCKHX (pupm.
IIpennoxxuTe BO3MOXKHBIE BApPHAHTHI peaTn3alluu 3TOM HJIeH.

I1K-1

H2
V2

10

Brienure u3 npuBeneHHBIX (PaKTOPOB U YCIOBHI Pa3BUTHS Op-

raHU3aLUU T€, KOTOPblE OTHOCATCS K € BHYTPEHHEH cpefie U co-

CTaBISIIOT COAEp)KaHUE €€ TJIABHBIX DJEMEHTOB (PECypcoB,

CprKTypH KYJIBTYpBI):
[TpuBneuenne u yzaepkaHue KBATU(HUIMPOBAHHBIX CIIEIHA-
JIMCTOB.

- YBenudeHue JOJM KOMIIAaHUH Ha PBIHKE.

- BnenpeHnue HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTUH B yIpaB-
JIEHUE KOMITAaHUEM.

- Co3pnaHue CrIJI0YEHHON yNpaBIeHYeCKOM KOMaH/IbI.

- IlpuBneyeHne JONTOCPOUHBIX CTPATETUIECKUX WHBECTHIINN.

- l3meHeHue TUma, YpOBHS U MHTEHCUBHOCTH KOHKYPEHIIUH.

- TloBbimeHne kKadecTBa 0OCITY>)KUBAHUS KIIMEHTOB.

- KoHTposb 5KOHOMHHM Ha 3aTpaTax.

- Pa3ButHe KOPHIOPAaTUBHOM KYJIbTYPHI.

- Co3pnanue 3¢ ekTuBHOMN crcTeMbl A1 0OMeHa HHpopmanuei
BHYTPH KOMIIaHHHU.

OIlK-1

HI
Vi

11

K BaM npuxoaut coTpyaHHUK 1 TpeOyeT MOBBIICHUS 3apab0THOM
mnaTel. [Ipyr 3TOM OH cchutaeTcst Ha TO, YTO HA IPYroOM Mpeanpu-
ATUU OH MOXET MOJy4aTh OOJIbIIE W YBOJUTHCS, €CIH €My He
MOBBICAT 3apa0O0THYIO TIIATYy.

Bormpocsr:

1. Cuuraete nu Brl noBegenue paboTHHKA MPaBUIbHBIM?

2. Kakas Teopust MOTHBAILIUU OOBSACHSET €ro noBeieHue?

3. Kak Bsl mocTpouTe cBoto 6eceny ¢ HuM?4.

UYro Bel npeanpumuTe B OTHOUIEHUH pabOTHHUKA?

[1K-1

H2
v2

12

Crapuiero Mactepa Kak XOpOIIEro CHEIMaIMCTa TMOBBICWIHA B

I1K-1

H2
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JTOJDKHOCTH. Temepb OH CTal 3aMECTUTENeM HadallbHUK IieXa,
OJIHAKO Yepe3 HEKOTOPOe BpeMsl CTaJlo SICHO, YTO OH HE CIpaBIs-
€Tcs CO CBOMMHU OOS3aHHOCTSIMH M €ro TOBBIIICHHE OKa3aJloCh
MPEeKIEeBPEMEHHbIM. TakuM 00pa3oM, OH MOJIYy4YMJ COOOIIEHuE,
YTO MOHUXKEH B JIOJDKHOCTHU (10 cTapiiero mMacrepa). Usan Ilet-
POBHY PACIIEHUII 3TO KaK JIMYHOE OCKOPOJICHUE U YBOJIUJICS C pa-
OOTBHI.

Bomnpocksr:

1. IIpaBriIbHO J11 OH NOCTYIHII?

2. C TOYKM 3peHUs KaKOoW TeOpUU MOTUBALIUU MOKHO ONPaBIaTh
ero aencraua’?

3. Kakas motpedbrocts CopoknHa OblIa HE yIOBJIETBOpPEHA?

4. Kak cnenoBajgo MOCTYNHUTh, YTOObI M30€KaTh TAKOW CHUTYya-
nuu?

V2

13

B maraszuHe ¢ MOCMEHHBIM rpauKoM paboThl MPOAABIIOB MPHU
OpraHM3aly BbIE3AHOM TOPrOBJIM BO3HHMK BOIIPOC O TOM, KTO
OyIeT 3aHAT B 3TOW TOPTOBOM Touke. Tak Kak B 3TOT JIeHb B Ma-
rasuHe OblI1 0OJIBIION HAIUIBIB [TOKYyNATENeH, TO Harpy3ka Ha pa-
OOTaIIyI0 CMEHY NpPOJABIOB IMOBBICHIIACH IOYTH B 2 pasa.
IIponaBupl cMEHBI, HAXOASAIIEHCS HA OTHABIXE, 110 Pa3HbIM INpPH-
YHHaM OTKa3bIBAIOTCS OT MPEIOKEHHON PaOOTHI.

Bompockr:

1. ImeroT 511 paBoO NpOAABIIbI OTKA3aThCsl OT pabOThHI?

2. Kakue meroapl ynmpaBieHMs cielyeT NPUMEHHTb K IMpoJaB-
11aM, 4TOObI MOTUBUPOBATH UX?

I1K-1

H2
v2

14

Bam Belmecrosmui pykoBoauTenb, MuHys Bac, maer cpouHoe
31aHMe Bamemy noJYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIITOJIHE-
HHUEM JpYroro OTBETCTBEHHOI'O 3aJaHMs, IMOIy4eHHOro Bamu
JIMYHO OT JUPEKTOpa. Baml BelIecTOANMI PYKOBOINUTEND JEIAET
9TO YK€ HE B IIEPBBIN pa3, U Bbl 3HaeTe 0 €ro HaTAHYTHIX OTHO-
HIEHUSIX ¢ AupekTopoM mnpennpustus. O0a 3agaHus SBISIOTCS
HEOTJIOXKHBIMHU.

Bompocsr:

1. B uem 3akmtovaercs npobiema?

2. Kakue anpTepHaTHBBI PEHICHHS MPOOIEMBbI MOXHO IPEJIO-
KUTH?

3. Kakoe eqnHCTBEHHO BepHOE perieHne Bel npumere u mouemy?

OIIK-3

HI
Vi

15

PaboTHuKM oT/ena cObITa U OT/AeNa peKiIaMbl HE MOTYT NPUITH K
€IMHOMY MHEHHIO I10 BOIPOCY, TPEOYIOLIEMY COBMECTHBIX YCHU-
mui. OHU NPUXOIAT K PYKOBOJIUTENIO U ONMCHIBAIOT €EMY CIIO-
KUBIIYIOCA cuTyauuto. HaunHaercs JuMHHeWIIass TUCKYCCHS C
yOeIuTeNbHBIMUA apryMeHTaMu ¢ obeux cTtopoH. Ckopo Bce
y4acTHUKH Oecelbl TOHUMAIOT, YTO KOHEUHOU IIeNIbI0 SIBIISIETCS
HEe BbIpabOTKa ONTHUMAJIBHOIO pEIIeHHs, a OTCTauBaHUE COO-
CTBEHHOM TOYKH 3PEHUSI.

Bormpocsr:

1. Kak MOXkeT pa3BUBaThCs AUCKYCCHUS Aayblie?

2. Kakue BapHaHTBl MOXKET MPEUIOKUTh PYKOBOJIUTEIb, YTOOBI
HaWTH perieHyue npooyieMsl?

3. Kakoe eqMHCTBEHHO BEpPHOE PELIEHHE CIIEAYET MPUHATD U 110-
yemy?

OIIK-3

HI
Vi
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[TpunsB Ha paboTy MeHemkepa, Bl Hanesnuch Ha Goree rpdek-
THBHYIO pabOTy, HO B pe3yJIbTaTe Pa304apoBaHbl, TAK KaK OH HE
COOTBETCTBYET OJIHOMY M3 BOXKHEHIIIMX Ka4YeCTB MEHEKepa —
camoaucuuiuinae. OH He 00s13aTeNeH, He coOpaH, He yMeeT OT-
Ka3bIBaTh, HO, TEM HE MEHEE, OH OTJIMYHBIN MPOPeCcCUOHAT B

16 | cBoem gerne. OIIK-3 HI
Vi

Bompocstr:

1. Kakue BapuaHThI MOBEAECHUS BO3MOXKHbI B OTHOIIEHUH JJaHHO-

ro paboTHHKa?

2. Kakoe equHCTBEHHO BepHOE penieHue Bel mpuMere u nmouemy?

3. Kak Be1 moctpouTte Geceny ¢ moa4MHEHHBIM?

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM
He npenycmotpeH.
5.3.1.4. Bonpocsl K 3a4eTy
Komme-

Ne Conep:xkanue — HNIAK
1 | IIpenmer v moHSATHE YIPABICHUS OIlK-1 31
2 CylniHoCTh U COAEpKaHNE MEHEIKMEHTA OIIK-1 31
3 | lenn, 3a1a4m ¥ METOIBI YIIPABIICHUS OIlK-1 31
4 | BHyTpeHHsIs ¥ BHEIIHSIS CpeJla yIpaBICHUS OIlK-1 H1
5 | MeTononorust yrnpapieHUs U €€ KOMIIOHEHTHI OIlK-1 31
5 ConeprkaHue 1 0COOEHHOCTH OCHOBHBIX OT€UECTBEHHBIX TEOPH OTIK-1 11

yIpaBJIeHUs
7 | Teopus nayunoro ynpasnenusi @.Teinopa OIlK-1 V1
8 | Konuenmus aqMuHACTpaTHBHOTO yripapinerus A. Daiiomns OIlK-1 V1
9 [IIxona «4enoBeYeCcKnXx» OTHOIIEHNUH U ITOBEICHUYECKHM acleKT B OITK-1 V1
yIIpaBJIEHUH

10 | Teopum «X», «¥Y», «Z». llIkona cCHTYyallMOHHOTO PAa3BUTHSI. OIlK-1 V1
11 | Opranu3zanus Kak 00ObeKT yIIpaBJICHHSL. OIIK-1 HI
12 | Muccust opraHu3anuu. OIlK-1 HI
13 JLIIeeI;IIenonaraHI/Ie KaK Ipolecc ynpaBieHHus. XapaKTepucTHKa Iie- OTIK-1 11
14 | TIpouecc ynpaBieHusi, €ro CTPYKTypa U OCOOCHHOCTH. OIIK-1 31
15 | ®dyHKUMHU yIpaBiIeHHs], UX XapaKTepUCTHKA. OIIK-1 31
16 | IlpyHIMITEI ¥ 3AKOHOMEPHOCTH B YIIPABJICHUH. OIlK-1 31
17 CyOBeKkT 1 00BEKT yMpaBJiE€HUs, UX B3aUMOJICHCTBUE B CUCTEME OITK-1 V1

yIpaBJIeHUs.

18 | CymHocTb u KinaccupUKaIys METOJJOB YIIPaBJICHUS. I1K-1 H2

19 | DxoHOMHUYECKHE METO/IBI YITPABICHHSI U MX COJICpKAHUE. I1K-1 32

20 | AIMUHHCTpaTHBHBIE METO/IbI YIIPABJICHUS U UX COJIEp)KaHHE I1K-1 y2

21 ConuanbHO-TICUXOJIOTHYECKUE METO/bl YIPaBIEHUS U HX CO- K-1 %

JEpXKaHHe.
29 IIpouiecc MOTHBALIMU: TOHATHE, 3HAUEHUE, COACPKAHHE, YCIOBUS OITK-1 i
(dhopMHIpOBaHHS MOTHUBAITIH TPY/A.

23 | ConepxaresbHble TEOPUH MOTHUBALIMH. OIIK-1 24!

24 | TlpoueccyanbHbIE TEOPHH MOTHBAITUH. OIlK-1 Vi

25 | Teopus motuBanuu JI.C. Beirojackoro. OIIK-1 31
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26 | Teopus moTuBanuu no A. Macnoy. OIIK-1 31
27 | Teopus motuBanuu /leBuna Mak Kiemnanna. OIIK-1 31
28 | Teopus motuBanuu Openepuka ['epudepra. OIIK-1 31
29 | Teopus oxunanus B. Bpyma. Topus cripaBeIMBOCTH. OIlK-1 31
30 | Teopus motuBanuu JI. Iloprepa — O. Jloynepa. OIIK-1 31
5.3.1.5. Ilepeuenb TeM KYPCOBBIX MPOEKTOB (padoT)
He npenycmorpeH.
5.3.1.6. Bonpocsl k 3a1UTe KypcoBOii padoThl
He npenycmotpeH.
5.3.2. OueHo4YHbIe MATEPHAJBI TEKYIIET0 KOHTPOJISI
5.3.2.1. Bonpocsl TeCTOB
Ne Conepxanue Kommne- NAK
TeHIHs

MeHemKMEHT — 3TO

(a) menenanpaBiIeHHOE BO3ICHCTBHE HA SKOHOMUUYECKHE HHTEpe-

CBbI PaOOTHHKOB ¥ KOJUICKTHBOB

(6) COBOKYITHOCTD, HEMPEPBIBHAS MTOCIEI0BATEIBHOCTh B3aHMO-

CBSI3aHHBIX JICHCTBUI yIPaBICHUYECKUX PAOOTHUKOB IO pean3a-

1uu GYHKIMI MEHE)KMEHTa, OCYILECTBISIEMBIX 10 0COO0U TeX-

HOJIOTHH Y HANPaBJICHHBIX HA JIOCTHKECHHUE IIeTICH Ha OCHOBE HI
1 | npuMeHeHus yrnpaBIeHUYECKUX IPUHIIUIIOB, METOIO0B U CPEICTB OIlK-1 31

(B) ynpaBnenue Vi

(r) aT0 BUA IPOdeCCHOHATBHOM AeTeIbHOCTH, HAIIPABICHHBIH

Ha JIOCTHKEHNE ONTHMAIbHBIX PE3YJIbTaTOB HA OCHOBE pa3yMHO-

r'O UCIIONIb30BaHUsI MaTepUATbHBIX, TPYAOBBIX, ((MHAHCOBBIX,

MH()OPMAMOHHBIX W OPTaHU3AIHOHHBIX PECYPCOB, IPUMEHEHUS

MHOTOOOPa3HBIX MPUHITUTIOB U METO/IOB 9KOHOMUYECKOTO CTH-

MYJIUPOBAHHUS

@da3bl JKUZHEHHOTO IMKJIA TEX WM UHBIX CUCTEM JENSTCS Ha!

(a) cozmanue, CTaHOBJIICHUE, Pa3BUTHE, BO3POXKICHUE

(6) poskaenue, 3peaoCcThb H1
2 | (B) poskaeHHe, IETCTBO, FOHOCTb, 3pEIIOCTh, CTAPEHUE, BO3POXK- OIIK-1 31

JIeHue Vi

() poxaeHue, 3pesiocTh, BO3POXKICHHUE

(m) co3manue, pa3BUTHE, 3PEIOCTh, CTAPCHUE

DeMeHTHl BHEITHEH CpeJibl OpraHu3allii He BKIIFOYAIOT:

(a) moTpeduTeneii, KOHKYPEHTOB, 3aKOHBI 11
3 (6) 3amaun u neau OIK-1 31

(B) mepcoHal1, TEXHOJIOTHU Vi

(r) cTpYKTYpY yIpaBJIeHHsI

(m) moTpeOuTenei

Urto ciexyer MOHUMATh MOJ MUCCUEN OpraHu3aIiu?

(a) punocoduro opranuzanuu 11
4 (6) ocHOBHBIE (DYHKIIMK OpraHU3aIH OITK-1 31

(B) oCHOBHOE HampaBJICHHE JCATEIBHOCTH Vi

(r) mpeaHa3HaYCHHME OPraHU3aAIUH
(M) OCHOBHBIE MPUHIIMITBI OPTAHU3AITUU
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Ecnu Bam nipuzercst 0OBSICHATE 9TO CIEAYyeT MOHUMATh O] Op-
raguzanueni, Bel ckaxkere, 9TO 3TO:

(a) oOberHEHME JIFO/ICH /ISl BBIIOJIHEHUS OIPE/ICIICHHBIX padoT
(a) cormanbHas cucTeMa, MPECTaBIIAIONIAs COO0 OTHOCUTEb-
HO aBTOHOMHYIO TPVIIITY C Y€TKO CTPYKTYPUPOBAHHOW COBMECT-
HOM JIeATENbHOCTBIO U OIPEIeICHHBIMU TPaHUIIAMHU, CYIECTBY-
IOIIYIO JUISl TOCTYOKEHUS 00IIeH menu

(6) rpymma Jiro/ieii, KOTOPbIE COBMECTHO PEATU3YIOT ONPEICICH-
HBIC TPOTPAMMBI

(B) rpymma mrosieit, KOTOpbie 0OBEANHSIIOTCSA HA OCHOBE CHMITa-
TUU JPYT K APYTY JUTsl peaTH3aIiy JTUIHBIX [eIeH

(r) oObeIMHEHHME IO IEH [T0 HHTEpEcaM

OIIK-1

HI
31
Vi

K BHyTpeHHEMN cpenie OTHOCATCA:

(a) TpymOBBIE pecypChl, 3aKOHBI H YUPEKICHUS FOCYIAPCTBEHHO-
ro peryjmpoBaHusd, MIOCTAaBIIUKHU, HOTp€6I/ITeJII/I, KOHKYPCHTBI

(6) counanbhas kynbrypa, HTTI, TeXHOIOTHH, COCTOSTHUAE IKO-
HOMMKHU, USMCHCHUS B IIOJIMTUKEC, I'PYHIIOBBIC MHTCPCCHI, MCK-
IyHapoJHas cpeaa

(B) MuCCHs OpraHU3aIUHy, IS U 33]1a4H, KaJpbl, CTPYKTYpa,
TEXHOJIOTHUS

(r) mIaHkl, TPOTHO3bI, OPraHU3alMOHHAS CTPYKTYPa, MOTHUBAIIHS,
KOHTPOJIb

(m) mapTHEpBI, IEPCOHAT, COIMATBHO-TICUXOJOTMICCKUE YCIOBUS

OIIK-1

HI
31
Vi

K BHewHe# cpene opraHu3anuy HENPSIMOTO IEUCTBUS OTHOCST-
csl:

(2) 3aKOHBI M YUPEKICHHUS FOCYIAPCTBEHHOTO PEryINPOBAHHUS,
MOCTABIIMKH, TPYIOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI
(6) counanbhas kynbrypa, HTTI, TeXHOIOTHH, TPYIIIOBBIC HHTE-
PECHI, COCTOSIHNE SKOHOMMKH, U3MEHEHHUS B MTOJINTUKE, MEXTY-
HapoJHas cpeaa

(B) TexHONIOTHS, OpPraHU3AIIMOHHAS KYJIBTYpPa, IIEJIH, KaJIpbl, 3a-
Jla4u, CTPyKTypa

(T) mIaHkl, TPOTHO3bI, OPraHU3aIMOHHAS CTPYKTYpPa, MOTHBAIIHS,
KOHTPOJIb

(1) mapTHEpBHI, IEPCOHAJ, COIIUAILHO-TICUXOJIOTHYECKUE YCIOBUS

OIlK-1

HI
31
Vi

JpeBHerpeueckuit punocod Apuctorenab 000CHOBAN CIEAYIO-
L[1€ NIPUHIIUIIBI YIIPABIICHUS:

(a) acTeTHUECKHE TIPHUHITUIIBI U ITHYECKUE

(6) opranu3anuoOHHbBIC

(B) KOpTIOpaTUBHBIE U MOPAJTIbHbIC

(r) MOpasbHBIEC TIPHUHIIUTIBI

(m) cnenmduyeckre MPUHIUTIBI

OIlK-1

HI
31
Vi

CornacHo NpUHIIMITY «TOAYUHEHHOCTh JINYHOTO HHTEpeca 00-
oIEMY»

(a) B opranm3anuu Bceraa J0JKEH YUUTHIBATHCS TOJBKO JTHYHBIH
MHTEpeC PYKOBOJIUTENCH OpraHu3aluu

(6) maTepec ogHOTrO pabOTHHKA AOJDKEH MPEe00IaaaTh Hal HHTE-
pecaMu OpraHu3aliy B [EI0M

(B) MHTEpEC OTACTBHBIX MEHE/DKEPOB ODKEH MPeo0IiaaaTh Hajl
MHTEpPECaMU OTAEIbHBIX IPYII paOOTHUKOB

(r) UnaTepech! 0iHOrO paOOTHUKA HIIH IPYIIIBHI pAOOTHUKOB HE

OIlK-1

HI
31
Vi
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JIOJKHBI TIPEBATUPOBAThH HAJl MHTEPECaMU KOMIAHUH WU OpTra-
HM3alMK OOJIBIIEro MaciiTada

(m) nHTEpEC OpraHMU3alKU HE A0JDKEH MPeo0iaaaTh Hall HHTEpe-
CaMH KOJUIEKTHBA

JlucuuiinHa KaK MPUHIIAI YIIPABICHUS MPEAYCMaTPUBACT
(a) BeIOSTHEHNE PAOOTHUKAMH TIPEITHCAHUI
(6) mociymanue U yBaKeHHUE K JOCTUTHYTHIM COTJIALICHUSM

10 | Mexny dbupMoit 1 ee pabOTHUKAMHU } OITK-1 I;ll

(B) BBITIOJIHEHHE MEHEDKEPAMU [TOCTABIICHHBIX 3aJJaHUN V1

(r) BBINIOJTHEHHE PAOOTHUKAMH arlapara yrpaBieHHs OCTaB-

JICHHBIX 3a/1aHUN

(m) nogurHEeHHE PAOOTHUKOB JUPEKTOPY

UYro nomKHa OTpakaTh COBPEMEHHAs NapagurMa yrpaBieHUs?

(a) ocHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS

(6) KOMIUTEKCHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS] B CUCTEME H1
11 | (B) OCHOBHBIC OTHOIICHHUS, KOTOPBIE CKIIABIBAIOTCS B CHCTEME OIlK-1 31

(r) OCHOBHBIE CBOWCTBA, CBSI3U U OTHOIICHHS yIIPABJICHUS, KOTO- v1

pBI€ CKJIA/IBIBAIOTCS B CUCTEME

(1) OCHOBHBIE CBOWCTBA, MPOLIECCHI U CBSI3H

OcHOBOI1 yIpaBiieHUs KaKOW JIMOO CUCTEMBI SBISIIOTCA?

(2) mpUHIMITEI yIIpaBICHUSI H1
19 (6) MeToBI yIIpaBICHHSI OTIK-1 31

(B) yHKIMK MEHEIKMEHTA V]

(r) npuHIUOB 1 GYHKIUH YIIPABICHUS

() OOBEKT M CYOBEKT yIpaBICHUS

[IpakTuka ynpaBiaeHHs OpraHu3alye 3apoauiach

(a) B lymepe, Makenonuu, Pume Hi
13 | (0) B sAnorun OTIK-1 31

(8) B Lllymepe u Pume V]

(r) B Llymepe u Makenonuu

(m) B CHIA

[Ton nmnaHupoBaHHEM TOHUMAIOT:

(a) TMKBUIALNIO OTKJIOHEHHI OT 33JaHHOTO PeXUMa (PyHKIIHO-

HUPOBAHUSA U IIPUBEJIEHUE 00bEKTA YIPaBIEHUS B 3aJJaHHOE CO-

CTOSIHHE } Hi
14 ©) 060VCHOBaHHoe oTpeJieJICHue OCHOBHBIX HAIIPABJICHUH U MPO- OIK-1 3]

MOPLHUI Pa3BUTHS POU3BOACTBA C YYETOM MaTEPHUAIBHBIX UC- V1

TOYHUKOB €ro 00ecleYeHtsl ¥ CIpoca pbIHKa

(B) ympaBieHueckre pabOThI CBSI3aHHBIC C PELICHHEM HEOTIOK-

HBIX TEKYIIUX 3a/1a4

(r) MHTErpaLUIo BUOB JICSTEIHHOCTH

OupMeHHOe MIaHUPOBAHUE OCYIECTBIISIETCS:

(a) Ha BBICIIIEM YPOBHE yIpaBICHUS HI
15 | (6) Ha BBICIIIEM ¥ CPEAHEM YPOBHSX YIIPABICHHUS OIlK-1 31

(B) Ha IEPBUYHOM YpPOBHE YIIPaBICHHUS Vi

(r) Ha BCeX YypOBHSX yNpaBlICHHS

Ecnu Bam nmpunercs 00bsICHATD, UTO MPEACTABISAET cO00M (HyHK-

M TUTAHUPOBaHMs, TO BbI CKaxkeTe 4To 3To: H1
16 | (a) oOocHOBaHHOE OMpEICICHHE OCHOBHBIX HAIPABJICHUH U TIPO- OIlK-1 31

MTOPLIMI pa3BUTHUS TPOU3BOCTBA C YYETOM MaTEPHAIBHBIX HC- Vi

TOYHHUKOB €ro 00ecrneuYeHus u CIIpOCa PbIHKA
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(6) ycTaHOBNICHHME LIENEH U 33724 OpraHU3aIU
(B) ompezeneHue NPOMOPIHIA BBITOIHEHHS 3aIaHUIT
(r) nporHo3upoBaHue ACUCTBUI OpraHU3aIN

OHepaTI/IBHBIC I1J1aHbI p33pa6aTBIBaIOTC$I CPOKOM Ha:

(a) mo pabounm aHAM H1
17 | (6) 3-5 ner OIIK-1 31

(B) Mecs1, HeaeIO, AeKa Ly, MOIro1a V1

(r) 1 rox

VYnpaBieHne paccMaTpUBAIOIIEE BCE MPOLIECCH U SIBIICHUS B BH-

JIe COBOKYITHOCTH 3JIEMEHTOB, KOTOPhIE UMEET KauecTBa U (DyHK-

IIUH, HA3bIBAIOT: 11
18 (2) KOMITJIEKCHBIM TTOIX0I0M OITK-1 31

(6) mpoIeCCHBIM MTOIX0I0M vl

(B) cUTyaIlMOHHBIM TTOIXOI0M

(r) cHCTEeMHBIM MOJIXOI0M

(1) TEKyIIUM OJIX0I0OM

CocTaBHBIM AJIEMEHTOM YIIPABJICHUS SBISACTCS?

(a) MapKeTHHT U MEHEKMEHT Hi
19 (6) MmeHEIKMEHT OIK-1 31

(B) 5KOHOMHYECKHUE MPOIIECCHI vl

(r) cormanbHO-3KOHOMUYECKHUE MTPOIIECCHI

(m) xoopauHAIMS ASHCTBUI

Mertob! ynpaBieHus GupMaMH TOMUHUPYIOIIUE B COBPEMEH-

HBIX yCIOBUSIX?

(a) sxoHOMHUYECKHE H1
20 | (6) counanbHO-IICUXOJIOTHYECKHE OIlK-1 31

(B) aqMHUHUCTpATUBHBIC v1

(r) MHHOBALIMOHHBIE

(m) conmanbHO-3KOHOMUYECKHE

K morpeGHOCTSIM IEPBUYHOTO YPOBHS OTHOCSITCS:

(a) mcuxo-pu3roIOrHUECKIe Hi1
21 (6) dusmonornueckue OTIK-1 3]

(B) muuHbBIC V1

(r) MmaTepuasbHbIE

(m) conmanbHbIE

YenoBedyeckrne MOTPEOHOCTH JIENATCS Ha:

(a) mepBUYHBIE, BHYTPEHHUE U KOMOMHHPOBAHHBIE Hi
22 (6) BHYTpEHHUE, BTOPHYHBIC U CUCTEMHBIE OIK-1 3]

(B) mepBUYHBIC, BTOPUYHBIC, BHYTPCHHHE W BHEIIIHHUE V1

(r) BHYTpEHHHE U BHELITHHE

() nepBUYHBIE, BTOPUYHBIC, TPETUYHBIC

K ocHOBHBIM 0a30BBIM 3JIEMEHTaM MOTHBAIIMHA OTHOCST:

(a) moTpeOHOCTH M CaMOBBIpaKEHHE Hi
23 (6) Bo3HarpakaeHue, MOTPEOHOCTH YeI0BEKa OITK-1 31

(B) BO3HArpaxieHHE U yIOBJICTBOPEHUE OTICIBHBIX JIFOJICH V1

(r) ynoBieTBOopeHue BceX pabOTHUKOB

() camMmoBBIpa)KeHNE U BO3HATPAXKICHHUE

MarepuanbHOE CTUMYJTHPOBAHHUE TIEPCOHAIA OPTaHU3AIUH TTPO- 11
o4 | BOMTCS B dopme: OIK-1 31

(a) mpemun Vi

(6) mpemuu 1 HaOABOK
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(B) LICHHBIX TTOIAPKOB U 3apILIATHI
(r) 3apruiata
(m) 3aprutatel ¥ mTpadoB

JlenerupoBaHue MOJTHOMOYHH SIBISETCS QYHKITHEH?
(a) oOmueit

o5 ©) opraHmauI/IOHIio-pacnopﬂnnTeanoﬁ OINK-1 I;III

(B) cnenmguueckoin V1

(r) cormanbHO-TICUXO0JIOTUICCKON

(m) anMUHHUCTpATHBHOW

Korna ucrtopruecku BO3HUK BOIPOC MOTUBAIUH Tpyaa?

(a) co BpeMeH MOSIBIICHHSI ICHET H1
26 | (6) co BpeMeH BO3HHMKHOBEHHUS MaHy(PaKTyp OIIK-1 31

(B) co BpeMeH 3apoxkICHHs OPraHM30BaHHOTO IIPOU3BOJICTBA Vi

(r) BO BpeMsi MOSIBIICHHS Y€JIOBEUYCCTBA

Kak ciemyer moHMMAaTh MOTUBBI TPECTHIKA?

(a) mombITKK pabOTHUKA 3aHATH BBICHIYIO JOJDKHOCTH B OPTraHM- Hi
27 | 2o OIK-1 31

(6) monbITKH pabOTHHUKA BBITOIHUTH CBOKO COIUATIBHYIO MUCCHIO vl

(B) mombITKH PabOTHUKA MOJTy4aTh BHICOKYIO 3apILiaTy

(r) monbITKH pabOTHHMKA 3aXBATUTh BJIACTD

K cpencrBam MoTHBaInuu Tpyaa HE OTHOCSTCS:

(a) BO3HArpaXkIcHUSI Hi
28 (6) nmpoBeeHUE MPOM3BOACTBEHHBIX COBEIIAHUI OINK-1 31

(B) moBBIIICHHE KBATU(HUKALIUY ITEPCOHAIIA V1

(r) obecnieueHue YCIOBHM JUTSI CAMOBBIPAKECHHUSI

(m) oOBsBIIEHKE 6IArOJAPHOCTH

Teopust MOTUBAIMM OCHOBaHHAsI HA YBEPEHHOCTH B TOM, 4TO 32

OTIpEeIEIIEHHYIO BHITMOJIHEHHYIO padOTy YEJIOBEK MOJTyYUT BO3HA-

rpaxkJIeHHE: 11
29 (a) CTIPaBE/HBOCTH OTTK-1 3]

(6) moTpedHOCTEIH Vi

(B) BO3HArpaxIeHUI

(r) oxumanuit

(m) paBeHcTBa

Konnenuus MeckoHa yTBep)kKJ1aeT, 4TO OCHOBHbIE (PYHKLIUU

VIIPaBJICHUS PEATN3YIOTCS B CIEIYIOIIEM TTOPSIKE:

(a) mmaHMpOBaHKE, OPraHU3alKsl, MOTHBALHS, KOHTPOIIb H1
30 | (6) opranu3zarus, MIaHUPOBAHUE, KOHTPOJIb, MOTHBAITHUS OIlK-1 31

(B) mIaHMpOBaHUE, OPTaHU3ALUS, KOHTPOJIb, MOTHUBAIIHS Vi

(r) MOTHBAIHS, KOHTPOJIb, IUTAHUPOBAHUE, OPTraHU3AIHSI

() cTparerusi, IIIAHUPOBAHUE, OPTAaHU3ALUS, KOHTPOIIb

OyHKIUS «MOTHBAIHS 00eCIIeYnBaeT?

(a) mocTmKeHUe TMYHBIX LeTel

(6) moOykaeHne pabOTHUKOB K AKTUBHOM JIEATEIILHOCTH C I1e- H1
31 | nplo MOMYYEHUs pe3ysbTaTa OIIK-1 31

(B) McTIOTHEHME TIPUHSATHIX YIIPABICHYCCKUX PEIICHUH Vi

(r) obecrieueHre GECCIOPHOTO BIMSHUS HA ITOTYMHEHHOTO

(m) moOyxeHne pabOTHUKOB K JICATEIBHOCTH

Ecnu Bam npuaetcs o0bsICHATD, UTO MPEJCTABISAET COO0U (yHK- HI
32 | uMs MOTHUBAIMH, TO BEI cCKaXkeTe, 4TO 3TO: OIIK-1 31

(a) mporecc JOCTHKEHUS MOCTABJICHHBIX Mepe]] aIMUHUCTPAIU- Vi
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el neneu

(6) mobyx)nenue ceds K 3pPEeKTUBHOM ACATETLHOCTH

(B) mporiecc o0y ieHusi pAOOTHUKOB K aKTUBHOM JICSITEIILHO-
CTH ISl IOCTHXKCHHS TTOCTABJICHHBIX LIEIeH

(r) crioco® BiMSHKS Ha NIEPCOHAT C LEIbIO TOCTIKCHHUS 1IeTIer
(m) ctumynupoBaHue pabOTHUKOB

33

OOBeKT ynpaieHus - 3To?

(2) BHYTpEHHSISI M BHEIIIHSIS CPE/ia OpraHUu3anum

(6) mammHBI M 000pYIOBaHKE, TPYIOBBIC PECYPCHI, ICHEKHBIC
cpeacTBa

(B) paOOTHHKH yIpaBJICHUS, KOTOPbIC 3aHUMAIOTCS YIIPABICHHEM
(r) Bce pabOTHHMKH OpraHU3aluu

OIlK-1

HI
31
Vi

34

JleTanu3anuo IIaHOB, PETYJIUPOBAHUE ITPOU3BOICTBEHHOIO
Ipolecca 1 X0351iCTBEHHOM 1eATeNIbHOCTH, 00ecrieueHre YETKUX
JEMCTBUI amnmnapara yrnpaBieHHs U CIa)KeHHOH paboThl Bcex
IIOIpa3CJICHUI IPEAIPUATHS, 03HA4YaeT METO/;

(a) opranu3anOHHbI

(6) onepaTHBHO-pacCOPSAUTEIbHBIN

(B) KOMILJIEKCHBIH

(r) ctparernveckuii

OIIK-1

HI
31
Vi

35

[IpuHUMITBI MEHEIKMEHTA TTO3BOJISIOT ONPECIIUTD:

(a) opraHM3aMOHHBIN MEXaHU3M

(6) KOpIIOPaTHUBHYIO KYJIBTYPY OpraHH3aIiK

(B) HOpMATHBHO-TIPABOBBIC AKTHI

(r) BCe BepHO

(m) monoXkeHHs, KOTOPHIMU PYKOBOJCTBYIOTCS pAaOOTHUKH arla-
paTa ynpasjieHUs

OIIK-1

HI
31
Vi

36

@OyHKINM MEHEIHKMEHTa 3TO:

(a) 3aMKHYTBIN KOHTYp, OXBATHIBAIOIINI CBSI3U M OTHOLICHHS
(6) oTHOCHTENBEHO 000COOICHHBIE HAMIPABIICHHS XO3HCTBEHHO-
SKOHOMHNYECCKHUX U COIIMAJIBHBIX aCIICKTOB ynpaBJ'IeH'—IeCKOfI Jacs1-
TENILHOCTH, KOTOPBIE MO3BOJISIIOT THOKO U ONIEPATUBHO YYHUTHI-
BaTh OCOOEHHOCTH “‘BHEIIHEN” Cpe/Ibl

(B) mpotiecc co3aHus CTPYKTYPhI yIIPABICHUS

(r) TexHOJIIOTHYECKAs CTPYKTYpa

OIlK-1

HI
31
Vi

37

[IpuHIIMIIaMU MEHEIPKMEHTA SIBJISTFOTCSI:

(a) Hay4HOCTB, CHICIUATH3AIINS, TCIIEHTPATN3AIHS, [IeIeHapaB-
JIEHHOCTB, TIOCIIEIOBATEIbHOCTD, HEMTPEPHIBHOCTH

(6) opranuzartus, IUIAHKPOBAHKE, MOTHUBAIIHSI, KOHTPOJIb, KOOP-
IUHAIUS

(B) amMUHHCTPUPOBAHUE, OPTAHU30BAHHOCTh, SKOHOMHUYHOCTb,
CIIEIUAIBHOCTD

(r) mpONOPIHOHATIBHOCTh, PATMUYHOCTD, KOPIIOPATUBHOCTH, Op-
raHu3aIus, MOTHUBAIIMS

OIlK-1

HI
31
Vi

38

K 3akoHam 1o KOTOpBIM (YHKIMOHUPYET OpraHU3alusl OTHOCST-
CsL:

(a) 3aKOHBI TOTIOTHEHUSI, MHTET PAlliK, ONTHMAIEHOTO COYeTa-
HUS, IEHTPAIN3AIUH U JCTIEHTPATN3AINN YIPABICHHS, IEMO-
KpaTH3aluu, 5SKOHOMUU BPEMEHU

(6) 3aKOHBI IOTIOTHEHHSI, COXPAHSHHUS MPOMOPIUOHATLHOCTH,
CaMOCOXpaHEeHHs, THPOPMUPOBAHHOCTH, HEOOXOAUMOTO Pa3HO-

OIlK-1

HI
31
Vi
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o0pa3us, OHTOTeHEe3a, CHHEPTUU

(B) 9KOHOMHYECKHE U TAPMOHUYECKHUEC

(r) skoOHOMHYECKHE, COLMAIBHBIC, HAMOHAIBHBIC, MOJUTHYE-
ckue, pusnyeckue

39

CHTyaHHOHHBIﬁ moaAxoJd OCHOBBIBACTCA HA YTBCPIKACHHUH, YTO
IPUTOJHOCTD U 3PPEKTUBHOCTD PA3JIIMYHBIX METO/IOB YIIpaBJie-
HUS ONIPEAEIIAETCS:

(a) cucTeMoil MPUHIIUIIOB, KOTOPBIE CJIOXKUIIUCH B OpraHU3al[uu
(6) cnoxwuBIIClics CUTYaIMEH, B KOTOPOU OKa3anach pupma

(B) KpH3HCOM OpraHM3aIuu

(r) ypoBHEM HEONpPEICICHHOCTH NP NPUHITUH PELICHUIH

OIIK-1

HI
31
Vi

40

C noMouIp10 SJKOHOMUKO-MAaTeMaTUYECKUX METO/IOB PEIIaeT
YIPaBICHUECKHE 3a/1a4H:

(a) mkoia HayYHOro yrpaBlICHUS

(6) anMHUHUCTpATHBHAS IIKOJIA YIIPABICHUS

(B) mIKOJIa CUTYAIIMOHHOTO aHAIN3a

(r) mKoJa CHCTEMHOTO YIIPABICHUS

(m) mKoJ1a YemOBEYECKUX OTHOIICHUH

OIlK-1

HI
31
Vi

41

CucTeMHBIN TOAX0/1 K YIIPaBIEHUIO OCHOBBIBAECTCS HA IIPEICTaB-
JIeHUH 00 OpraHu3aluu Kak:

(a) 3aKpBITO cHCTEMe, OPHEHTHPOBAHHOW Ha JUTUTEIBHOE CyIIle-
CTBOBaHMe Ousiarogaps 0e3ynpedHoil paboTe KaxJ10ro u3 ee sJe-
MEHTOB

(6) OTKpBITOIT cHCTEME, KOTOPAst SIBISIETCS COBOKYITHOCTBIO B3a-
MMOCBSI3aHHBIX 3JIEMEHTOB, OPUEHTUPOBAHHBIX HA JOCTHKCHUE
L[eJIeH B YCJIOBUSAX MEHSIOIIENCS BHEIIHENW CPEJIbI

(B) cucteMe B3aMMOCBSI3aHHBIX 3JICMEHTOB, KaXK/IbIi M3 KOTOPBIX
BBINOJIHSAET OJHY NMPHUCYIILYIO TOJIBKO eMy (pYHKIIUIO

(r) 3aKpbITON M OTKPBITOW CHCTEME OPHUEHTHPOBAHHOW Ha -
TEJIbHOE CYIIECTBOBAHUE

OIIK-1

HI
31
Vi

42

@OyHIaMEHTATBbHBIM BKJIAJIOM IIKOJIbI HAYYHOTO YIIPaBJICHUS» B
MPAKTUKY YIpaBjieHUs ObLIO:

(a) cucTeMHOE UCTIONIL30BAHUE CPEACTB CTUMYJIMPOBAHUS TPY/Ia

C LIEJIBIO 3aMHTEPECOBAHHOCTH [IEPCOHANA B MMOBBIILIEHUH IPOU3-

BOAMTEIBLHOCTHU TPy/a

(6) BHEIpEHHE KIIACCUYECKHUX MPUHIIUIIOB YIPABICHHUS

(B) rapMoOHM3aIMs TPY/Aa M KallUTaa

(r) BHeIpeHHEe aIMUHUCTPATUBHBIX MPUHIIUIIOB YIIPABICHHS

OIIK-1

HI
31
Vi

43

Opranusanus — 3TO TPYIIa JIOAEH, IeITeIbHOCTh KOTOPBIX CO-
3HATEJIBHO WJIM CIIOHTAHHO KOOPIUHHUPYETCS VIS JOCTHUIKCHHUSL:
(a) mpuOBLTH

(6) memn

(B) MHCCHU OpraHU3aIUH

(r) apdexra

OIlK-1

HI
31
Vi

44

OpraHusaiuy Kak CHCTEME He MPUCYIIH CIIETYIONHE TOHATHS:
(a) cureprusm

(6) cumbmo3

(B) B3aMMOCBSI3b MEXK/TY OTICIBHBIMH JIEMEHTAMH, KaXIbIN 3
KOTOPBIX BBIMOJIHACT OMPEAETCHHYIO (QYHKIHIO

(r) 3aBHCHMOCTH OT BHEIITHEH CPEIIb

(m) nMHAMKUYECKOE PaBHOBECHE

OIlK-1

HI
31
Vi
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Opranu3zanys UMeeT CIEAYIOUINE IPU3HAKU:
(a) cucremarusanus, yrnopsao4eHue, MOCTPOCHUE OpraHU3aIlH-
OHHOM CTPYKTYpBI YIIPaBICHUS

45 (6) enu, 060c00IEHHOCTD, BHYTPHOPTaHU3AI[HOHHBIE LIEHTD, OITK-1 I;ll

OpraHM3alMOHHAas KyJIbTypa, BHYTPEHHSS Cpelia, BHEIIHAS Cpenia V1

(B) menu, ruOKOCTD, MITAHOMEPHOCTh, HAYYHOCTD, CIICI[HATH3a-

1151, TIOCJIEI0BATEIBHOCTD, LIEIEYCTPEMIIEHHOCTh

(r) pazaenenue Tpyna Ha 06a3e QYHKIIMOHAIBHOM CrICIUATH3AINH

Kaxue ypoBHU yTnipaBieHUs BBIACISIOT B OpraHu3anun’?

(a) MHCTUTYIIMOHAIILHBIN, YIIPABICHYCCKHM, TEXHUUCCKUI H1
46 | (0) mepBUYHBIN, BTOPUYHBIN U TPETUUHBIN OIIK-1 31

(B) mepBUUHBIiA, HYHKIHOHATBHBIN, THHEHHBIH Vi

(r) nepBUYHBII U BTOPUYHBIN

YnpasieHnue — 3To:

(a) mpotiecc IaHMPOBaHMSI, OPraHU3AIUH, MOTHBAIIMH ¥ KOH-

TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI CPOPMYIUPOBATH U J10-

CTHUYE LieJIeH Hi
47 (6) ocoObIit BUI NEATEILHOCTH, IPEBPAIIAIOIINI HEOPraHU30- OTIK-1 31

BaHHYIO TOJNITY B 3()(heKTUBHO U 1eNieHanpaBIeHHO paboTalo- V1

Y10 TPOU3BOJICTBEHHYIO TPYIITY;

(B) addexTtuBHOE M TPOM3BOAMUTEIBHOE JOCTIIKCHUE IIeJIeh

MPEANPUATHS TOCPEACTBOM IUIAHUPOBAHUS, OPraHU3aAIMK U JIH-

JIepCTBA PYKOBOJUTENS

MeHeKMEeHT — 3TO:

(a) mpotiecc IaHMPOBaHMsI, OPraHU3AIUH, MOTHBAIIMH ¥ KOH-

TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI cPOPMYITHPOBATH H J10-

CTHYE LieJIel Hi
48 (6) 0coOBIit BUA AEATEIBHOCTH, MPEBPAIIAFOIINNA HEOPraHH30- OTIK-1 3]

BaHHYIO TOJIMY B 3(EKTUBHO U LieJIeHANpaBIeHHO padoTato- V]

LIYIO TPOU3BOJICTBEHHYIO IPYIITY;

(B) sddexTtuBHOE M TPOM3BOAMUTEIBHOE JIOCTIIKCHHE IIeJIeH

NPEINpUATHS MOCPEACTBOM IUIAHUPOBAHUS, OPraHU3alMK U JIU-

JIepCTBa PYKOBOJUTENS

KTo sBnsieTcs pogoHauyanbHUKOM KJIACCHYECKON HIKOJIBI Me-

HEJDKMEHTA! H1
49 | (a) Y. beoumxk OIlK-1 31

(6) M. Bebep Vi

(B) ®. Teiinop

IepBblif yueOHUK 10 yIpaBICHUIO ObUT HAMCAH aHTJIMHCKUM

npeanpunumarteniem M. BeGepos B: H1
50 | (a) 1850 OIIK-1 31

(6) 1790 Vi

(B) 1832

KTo aBTOp 3THX CIIOB: «YNpaBieHUE — 3TO UCKYCCTBO 3HATh

TOYHO, YTO MPEACTOUT CAENATh U KaK ITO CAEIATh CAMbIM JIelIe- Hi
5q | BBIM M HAWITydIIHM crocobom»? OITK-1 3]

(a) Y. bebumx V1

(6) M. Bebep

(B) @. Teiinop
52 Kaxue ObIBatoT BUABI pa3ieieHus Tpya MEHeKepOoB? OIK-1 H1

(a) dbyHKIMOHANBEHOE 31
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(6) ropuzoHTaNEHOE Vi

(B) BepTHKAIBHOE

(r) mpsimoe

CKOJBKO CYIIECTBYET HEPAPXUUECKUX YPOBHEN MEHEIKMEHTa? Hi
53 | @5 OITK-1 31

©)3 Vi

(B) 9

KTo oTHOCHTCS K CpeIHEMY YPOBHIO MEHEIKEPOB?
54 (a) 3amecTuTenu } OIK-1

(6) pyxkoBoauTE M MTOAPA3ACICHUM

(B) pyKOBOMTEIHN TPYIIIT

OyHKIIUN MEHEKMEHTa ObIBAIOT:

(a) oOmrue, HHAUBUYATbHBIC Hl1
55 | (6) rpymmoBsle, CrelupHUECKUE OIIK-1 31

(B) KOHKpETHBIE, PACIIUPEHHBIC v1

(r) mpaBMIBLHOTO OTBETA HET

BriOepure npaBmiibHbIC (YHKIIUA MEHEDKMEHTA:

(a) manupoBanue Hi
56 (6) koopaMHUpPOBaHHE OITK-1 31

(B) pacnpenencuue vl

(r) ctumynupoBaHue

(1) BCce OTBETHI BEpHBI

Opranuzanus — 3To:

(a) mpotiecc IaHMPOBaHMsI, OPraHU3AIUH, MOTHBAIIMH ¥ KOH-

TPOJISI, HEOOXOIUMBIE JIJISl TOTO, YTOOBI CHOPMYITUPOBATH U JI0-

CTHYE LieJIel H1
57 (6) ocoObIit BUI AEATEILHOCTH, IPEBPAIIAIOIINI HEOPraHU30- OINK-1 31

BaHHYIO TOJMY B 3Q(EKTUBHO U LieJIEHANPaBIeHHO padoTato- V]

IO IPOU3BOJICTBEHHYIO TPYIIILY

(B) aT0 ympaBneHYEeCKas IEATENLHOCTh, MOCPEACTBOM KOTOPOU

CUCTEeMa YIPaBJICHUs TPUCTIOCAOIMBACTCS AJIs BBIMOJIHEHUS 3a-

a4, MOCTABJICHHBIX Ha ATaIle TUIAHNPOBAHUS

YcTaHOBNIEHUE TIOCTOSIHHBIX U BPEMEHHBIX CBSI3€H MEKIy BCEeMU

MOApa3ACICHUSIMU OPTaHU3alUK OCYIIECTBIIAET (DYHKITHS: H1
58 | (a) mmanupoBaHus OIlK-1 31

(6) opranuzanuu Vi

(B) KOHTpOJISI

Br1O6epuTe OCHOBHBIC IPHHIIAIIEI OPTaHU3AINN MCHEDKMEHTA:

(a) HeTIpepBIBHOCTH HI
59 | (6) purMHUYHOCTH OIIK-1 31

(B) HaIEKHOCTD Vi

(r) BCe OTBETHI BEpHBI

OYHKINK aIMUHUCTPATUBHO-ONIEPATUBHOTO YIIPABJICHUS: i

(a) ompeneneHue CTPYKTYpPhI MPEANPHUATHI
60 OIlK-1 31

(0) meproanYeCcKOe UM HEMTPEPHIBHOE CPaBHEHHE V1

(B) ycTaHOBJIEHHE OTBETCTBEHHOCTH

Kro sBasiercst mpomomkaTeneM TeopeTuueckoit padots Telinopa

0 MEHEDKMEHTE: H1
61 | (a) A. daiionn OIlK-1 31

(6) Y. bebnmxk 4!

(B) M. Bebep
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62

VYpasnenue — 3710:

(a) abhexTHBHOE U POU3BOAUTEIBHOC JOCTHIKEHHUE LIETIEH
NPEINPUATHS TOCPEICTBOM TUTAHUPOBAHHMS, OPTaHU3AINH U JIU-
JIepCcTBa PYKOBOJAUTES

(6) mporiece IaHUPOBAHHMSI, OPTaHU3AIMH, MOTUBAIIMH U KOH-
TPOJIsi, HEOOXOAUMBIE JIJIsl TOTO, UTOOBI CPOPMYITUPOBATH U J10-
CTUYb LICJIEH

(B) 0coOBIif BUA JEATEILHOCTH, MPEBPAIIAONINA HEOPraHU30-
BaHHYIO TOJNMY B 3((EKTUBHO W IIEJICHANPABICHHO paboTaro-
Y10 POU3BOJICTBEHHYIO TPYIITY

OIIK-1

HI
31
Vi

63

UTto Takoe MEHEKMEHT?

(2) pa3HOBHIHOCTD HAYKH YIIPABICHHUS

(6)rpynma pykoBoauTeNCH

(B) pa3HOBUIHOCTH YIIPABICHYECKOM AEATSILHOCTH

(r) aTO OTHOIIICHKE, CKIIAJBIBACTCS B MPOIIECCE YIPABICHUCCKON
JeSITeNIbHOCTH

(1) COBOKYITHOCTH MPHHIMIIOB, METOIO0B, (GOpPM H CPEICTB
yIpaBJIeHUs, 0COOBIN BUJI NEATEIBHOCTH, CBSI3aHHBIN C PYKOBOI-
CTBOM JIFOJIbMH, YMEJIBIM UCIIOJIb30BAHUEM UX TPyAa U 3HAHUU

OIIK-1

HI
31
Vi

64

3aauaMi MEHE/DKMECHTA SIBIISIFOTCS:

(a) TakTHYeCKas

(6) cTpaTernueckas

(B) oneparuBHast

(r) momaepikaHue yCTORYUBOCTH (DUPMBI U BCEX €€ DIIEMEHTOB H
ee pa3BUTHE

() KOHTPOJIb PE3yIBTATOB JAEATEILHOCTH U BHECCHHE KOPPEKTH-
BOB

OIIK-1

HI
31
Vi

65

OyHKIUYA MEHEDKMEHTA — 370 ...

(2) BuIBI yrIpaBIeHYECKOM JeITEIbHOCTH, KOTOPBIE 00ecIeyun-
BalOT (JOPMHUPOBAHUE YIPABIEHYECKOTO BIMSIHUS

0) oTIeNbHBIE BUABI YIIPABICHYECKOM 1eATENbHOCTH, KOTOPbIE
YBEIUYNBAIOT 3(PEKTUBHOCTH PYKOBOJICTBA

(B) oThenbHBIC yIpaBICHUYECKHE MPOIECCHI, HANpPABICHHBIC Ha
YBEIUYECHHUE NPOAYKTUBHOCTH TPYAA OJYMHEHHBIX

OIlK-1

HI
31
Vi

66

OYHKIINNA MEHEDKMEHTA!

(a) MHHOBAIIMOHHBI MEHEKMEHT

(6) onTHMaNBEHOE COYCTAHUE LIEHTPAIM30BAHHOTO PEryJINpOBa-
HUS U CaMOYTIPaBIICHUS

(B) opranu3anus, IJIAHUPOBAHUE, KOHTPOJIb, MOTHUBAIIUS

(r) mepeBoa GUPMBI B KAYECTBEHHO HOBOE COCTOSIHHUE

(m) meneHanpaBIeHHOCTD

OIIK-1

HI
31
Vi

67

[Iporiecc MeHeHKMEHTA — 3TO ...

(a) mocnemoBaTenbHOE BBIMTOMHEHHE QYHKIINN MEHEKMEHTA,
KOHKPETHO: MJIaHUPOBAHKE, OpTraHU3aIisl, MOTUBAIUS, KOHTPOIb
Y peryJupoBaHue

(6) mocnenoBaTeNbHOCTD OMPEICICHHBIX OKOHUECHHBIX ITAIIOB,
BBITIOJTHEHUE KOTOPBIX CITOCOOCTBYET 00ECIICUEHUIO: YIPaBIICH-
YEeCKOTO BIUSHUS PYKOBOSIIEH CUCTEMBI Ha PYKOBOJUMYIO ISt
JOCTUXCHUSA ueneﬁ opraHuzalun

(B) mocen0BaTeNIbHOE BHIMOIHEHUE (DYHKITHI U METOJIOB ME-
HEIKMCHTAa

OIIK-1

HI
31
Vi
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(r) mpaBUJIbHBIC OTBETHI U B

BBI6epI/ITC IOHATHUEC, OTHOCAMIMUECC K IIPpUHOUIIAM MCHC/PKMCHTA.

(a) enmHOHAYAIMS W KOJIJIETHATILHOCTD H1
68 | (6) opranuzarus OIIK-1 31

(B) mocTmxeHME TICITU V1

(r) mranupoBaHue

Cpenu ycroBuii, 4TO MEPEUUCIICHBI HIDKE, BBIOEPUTE TaKUe, KO-

TOpBIE OMPENEISIIOT YCIEX OpraHu3aluy.

(a) Hammuue GpopManbHBIX U He(HOPMAIBbHBIX OpraHU3aUN HI
69 | (0) BbIXO Ha BHEIIHUI PHIHOK OIIK-1 31

(B) crtoOCOOHOCTD K BBKMBAaHHIO, PE3YIbTaATHUBHOCTH, ITPAKTUYC- Vi

CKOM peain3aiuu

(r) HaMMYKMEe COBPEMEHHBIX TEXHOJIOTHIA

B yem cocTout ocHOBHOE OTiIMYUE (POpMANBbHBIX U HEhOpMab-

HBIX OpraHHU3alnil. } Hi
70 (a) B KOJIMUYECTBE YICHOB OpraHu3aLii OTIK-1 31

(6) B KOHTaKTax ¢ BHEIHEH cpeoi Vi

(B) B ciocoOe BOBHUKHOBEHUS

(r) B CBSA3SIX M@Ky WICHAMH OpraHU3aluH

Opranuzanus — 310:

(a) rpymna sroiei, KOTOphIE BIAICIOT ONMPEICICHHBIMHU PECyP-

camu

(6) rpymma sro/ieii, KOTOPbIE BIIAJICIOT ONpPEACTICHHBIME PECyp- HI
71 | camu, IMEIOT 00IIIEe PYKOBOJICTBO M OOIINE TSN OIlK-1 31

(B) rpymma nrosiel, AeATeIbHOCTh KOTOPBIX CO3HATEIBHO, v1

HAIPAaBIIEHHO WU CIIOHTAHHO KOOPAMHUPYETCS I JOCTUKEHUS

ONPEACIICHHOMN LEIn

(T) rpymma i, KOTOpbIe HMEIOT 001IIee PYKOBOJICTBO

Kakue u3 HIKeNpUBEICHHBIX TOHITHI OTHOCSTCS K I[EJISIM 10

COJICPKAHUIO. 11
79 (a) monrocpouHbie OITK-1 31

(6) obrme Vi

(B) TeppuTOpHATBHBIE

(r) sKOHOMUUECKHE

OyHKIMS OpraHu3aluy 6a3upyeTcs Ha TaKUX KaTeropusix:

(a) nomHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JEIIETH- HI
73 | poBaHue OIIK-1 31

(6) monmHOMOUME, OTBETCTBEHHOCTh Vi

(B) moNTHOMOYHE, OTBETCTBEHHOCTb, JACIEIHPOBAHHE

[TonmHOMOYMS — 370!

(a) BO3110KEHA HA JTOJHKHOCTHOE JIUIIO 00S3aHHOCTD BBIMIOJIHATH

MTOCTAHOBJICHHBIE 3aJaHHs U 00ECTIeYNBATh MX TTO3UTUBHOE pe-

LICHUE H1
74 | (0) orpaHUUEHHOE MIPABO UCIIOJIB30BATH PECYPCHI MPETYIPExKIe- OIlK-1 31

HUS ¥ HAMPABJIATh YCUIIHS MMOAYMHEHHBIX HA BBHITIOTHEHUS 3a/1a- Vi

HUS

(B) mepenaya 3agaHuUil U TOJTHOMOYHH JIUILY, 4TO OepeT Ha ceOs

OTBETCTBEHHOCTH 3a WX BBIITOJHECHHE

OTBETCTBEHHOCTH — 3TO: HI
75 | (a) BO31MOXEHHAs HAa JOHKHOCTHOE JIMIIO OOSI3aHHOCTD BBIMOJ- OIIK-1 31

HUTbH [TOCTABJICHHBIE 33]]a4l, 00€CIEUNTh UX MO3UTHUBHOE pellie- 4!
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HUE

(6) orpanuYeHus MpaBa KCIOIB30BATH PECYPCHI MPEANPHSITUS U
HaIpaBJISATh YCWINS MOJYMHEHHBIX HA BBIIIOJIHEHUE 3a/1aHUS

(B) mepenaya 3aqaHuil U TIOJHOMOYHIA JIMILy, 4TO OepeT Ha ce0s
OTBETCTBEHHOCTH 32 UX BBHINOJHEHUE

JlenerupoBaHue — 3TO:
(a) BO3MOKEHHAS HA JOHKHOCTHOE JIMIIO 00S3aHHOCTH BBIITOJI-
HUTH TIOCTaBJICHHBIC 3aa4l, 00CCIICUNTh UX MTO3UTUBHOE PeIlie-

HI

26 | mme OIIK-1 31

(6) orpanuYeHus MpaBa KCIOIb30BATH PECYPCHI MPEANPHUITHS U V1

HANPaBJIATh YCUIHS MTOJYMHEHHBIX HA BBHIIIOJHEHUE 33/1aHUS

(B) mepenaya 3aqaHuil U TIOJHOMOYHIA JIMILy, 4TO OepeT Ha ce0s

OTBETCTBEHHOCTD 32 UX BBINOJIHEHHUE

Kakue xauecTBa JOIKHBI OBITH MPUCYIITU MEHEIKEPY?

(a) 3HaHME MO CHIEIIUATLHOCTH H1
77 | (6) mpakTHYHOCTH yMa OIlK-1 31

(B) crioHCOPCTBO Vi

(r) 1060Bb K YTEHHUIO XY/I0)KECTBEHHOMN JIUTEPATYPHI

Uto Bl nOHMMAaeETE O/ CIIOBOM «TPYIIIAY.

(a) kosmM4ecTBO JIFO/ICH, €AYIIMX B OJHOM aBTOOYCE

(6) mMUHOCTH, UMEIOIINE OJMHAKOBBIC HAKJIOHHOCTH K KAKOMY- H1
78 | To mpoueccy OIIK-1 31

(B) 1B 1 OOJIBIIIE IMYHOCTH, YTO B3aUMO/ICHCTBYIOT OJTHA C OJI- v1

HOU

(r) 4eTKo onpeAeIeHHOE KOIMYECTRO JI0JICH

KTo Takoii popmanbHbIi TuaEp:

(a) otMH M3 YICHOB IPYIIIBI, YTO BIAJICET CHIION JIMYHOTO BIIHUS-

HUS Ha IPYTUX H1
79 | (6) pyxoBOIUTETH KOJUIEKTHBA, KOTOPBIN TOJIB3YETCS TaHHON OIIK-1 31

eMy CITy>KeOHOM BIacThIO Vi

(B) meneycTpeMIICHHBIH MEHEKEP

(T) rIaBHBINA CHEIUAINCT

['pymnmbl paOOTHUKOB JENAT HA TAKUE KATETOPUH: 11
80 (a) hbopmasbHbIC ¥ HeOpPMATbHBIC OTTK-1 3]

(6) mpocThIie U CIOXKHBIE V1

(B) OTKPBITBIE M 3aKPBITHIE

OTMeThTe KaKue U3 HIDKETIEPEUNCIICHHBIX MTPEANIOKEHUN He SB-

TSIOTCSI TPU3HAKAMH KOJIIEKTHBA. § H1
81 (a) HaNMKMYME HETTOCPEACTBEHHBIX MMPOM3BOICTBEHHBIX CBSI3CH OITK-1 31

(6) HanuyKe BHICOKOM aKTHBHOCTH V1

(B) ICUXOJIOTHYECKUIT KITUMAT

(r) oOIIHOCTH TIeNIel U 3a1a4

HazoBute npuunHbl KOHQIMKTOB:

(a) mcuxomornyeckast COBMECTHMOCTb H1
82 | (0) koHKypeHIHs OIlK-1 31

(B) pe’KUMBI TpyZia M OT/bIXA Vi

(r) coTpyaHHYECTBO

[TyTs pa3pemeHust KOH(IUKTOB: 11
83 (a) npemupoBaHue OITK-1 31

(6) xommpomuce Vi

(B) moe3ka Ha IPUPOTY
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(r) rmacHoe 00CYXKIeHHE

Crtpecc — a3t0:

(a) neperpyska HEpBHOM CHCTEMBI HI
84 | (0) paccesHHOCTD OIIK-1 31

(B) BEreTaTMBHO-IICUXOJIOIMUECKOE COCTOSIHUE Vi

() yBOJIBHEHHE C PAOOTHI

VYpaBiieH4eCKOE pellIeHUE 3TO:

(a) popMbI BIUSHHS HA HCITOJHUTEICH

(6) opranM3aMOHHBII MHCTPYMEHT B pPyKaxX paOOTHUKOB yITpaB- HI
85 | nenus OIIK-3 31

(B) TBOpUECKas AESITENBHOCTH [0 aHATM3Y MPOOJIEMHOM CUTYya- Vi

L[UU, BBIOOP CPEICTB OT pa3pelIeHUs

(r) paspernienue

TexHosorus NpUHATHS YIPaBIEHYECKUX PEIICHUN B MOPSAKE X

paspenieHus H1
86 | (a) omoOpenue, peanusarysi, IOATOTOBKA OIIK-3 31

(6) peanusarusi, 0100peHHE, TOATOTOBKA Vi

(B) moaroToBka, 0100peHue, peaar3anus

UTo OTHOCHUTCS K METOAaM MPUHSITHS YIPaBIEHYECKUX pellie-

HUIL: Hi
87 (a) mo3roBas araka OIIK-3 31

(6) opranuzanus vl

(B) bopmynupoBka

(r) dopma KoHTpOIS

BrnacTs ¢ mo3unuu ynpaBieHUs — 3TO:

(a) peanbHast BO3MOXHOCTB MCIIOJIB30BaTh PECYPChI OpraHU3aIiN

U I1efICTBOBAThH

(6) cymMMa MOJTHOMOYHIA, TIPaB ¥ 00SI3aHHOCTEH CaMOCTOSITEIHLHO H1
88 | mpuHMMAaTh pelIeHus, OT/1aBaTh PaclopsKEHUs, COBEPIIATh TE OIIK-3 31

WJIY MHBIE IEHCTBHS B MHTEPECAX OpraHU3auu V1

(B) BO3MOYKHOCTB HaKa3bIBATh PAOOTHUKOB JJIsI TOCTHIKECHUSI Pe-

3ynbTaTa

(r) moOyxeHue pabOTHUKOB K aKTHBHOM JIeTEIbHOCTH

[Ipouiecc npuHATHS pELICHU B MEHEI)KMEHTE — 3TO: H1
89 (a) xaoTH4HBIH mporiiecc } OITK-3 31

(0) cucteMaTu3MpOBaHHBIN MPOIIECC V1

(B) pyTHHHAas 1€ATEIbHOCTh

[To kakoMy IPUHIIMITY HENb3sl KiacCu(ULIMPOBATh yIIpaBiIeHYe-

CKHE peleHus? H1
90 | (a) ypoBHS OTBETCTBEHHOCTH OIlK-3 31

(6) Bpemenu Vi

(B) crenienu hopmanmzanuu

Kakoit npuHIMI MeHePKMEHTa KayecTBa HalpaBJieH Ha MOBbI-

HIEHUE KaYeCTBA IPUHATHUS PEIICHU? H1
91 | (a) BOBIECUEHHUE TIEpCOHAIIA OIlK-3 31

(6) mpuHSATHE pEIIeHN, OCHOBAaHHOE Ha (haKkTax Vi

(B) cucTeMHBI MOIXO/T K YIPABICHHIO

[InannpoBanue — 3T0: Hi
92 (a) ynpaBneHuecKas e TebHOCTh, OTPAKEHHAs B IJIaHAX U OTIK-3 31

¢bukcupyromas 0yayiiee COCTOSHHE MEHEI)KMEHTA B TEKYIIee V]

BpeMsl




Crpanuna 38 u3 68

(0) mepcriekTUBHAS OPUEHTAIMS B PAMKaX pacro3HaBaHUsI MIPO-
0JieM pa3BUTHS

(B) obecricueHue 1EICHANIPABICHHOTO PAa3BUTHs OPraHU3AIUU B
1[EJIOM U BceX e€ Mmoapas3aeneHuit

Cdhopmynupyiite 3a1a4u MIaHUPOBAHUS:
(a) mepcrieKTUBHASI OPHEHTALIMS B PAMKaX Paclo3HaBaHUs MPO-

O51eM pa3BUTHS Hl
93 | (6) obecrieueHwe IeICHANIPABICHHOTO Pa3BUTHS OPraHU3aIliH B OIIK-3 31

LIEJIOM U BCEX €€ MOApa3AECICHUN Vi

(B) cozmanue 6a3bl 11 3OPEKTUBHOTO KOHTPOJIS ITyTEM CpaBHE-

HUs [0Ka3aTenei

ITo ¢hopme mmaHupoBaHue ObIBACT: 11
94 (a) TakTHueckoe OIIK-3 31

(6) koHkKpeTHOE Vi

(B) mepCeKTUBHOE

Heo0OxonuMocTh MmiaHupOBaHUS 3aKII0YAETCS B ONPEICICHUN:

(2) KOHEYHBIX ¥ IPOMEKYTOUHBIX IIEIICH Hi
95 (6)u3anaq, pelieHrne KOTOPhIX HEOOXO0AUMO /ISl AOCTHXKEHHUS 11e- OTIK-3 31

ne vl

(B) cpeactB u croco0OB perIeHus 33124

(r) mpaBHIBLHOTO OTBETA HET

[Tpu kakoit popme TTaHUPOBAHUS OCYIIECTBIISIETCS BEIOOD

CPEICTB /7Sl BBIMOJIHEHHUS 1ieJieil Ha mepuo oT 1 roga 1o 5 net? H1
96 | (a) mepcrieKTUBHOE OIIK-3 31

(6) cpennecpouHoe Vi

(B) omeparuBHOE

[Tpu xakoil popme MIaHUPOBAHUS OCYILIECTBISETCS OMpeene-

HUE LIeTIeH AeSITEIbHOCTU Ha CPOK OOJIbINE 5 JIeT: H1
97 | (a) mepcrieKTHBHOE OIIK-3 31

(6) cpennecpouHoe Vi

(B) onepatuBHOE

HazoBwurte 3Tamns! peryimpoBaHus: Hi
98 (a) onpeneneHne CTPYKTYPBI IPEANPHSTHS OIIK-3 31

(6) naopMarmOHHAS TOATOTOBKA JUIsl TIPUHSTHSI PELICHUI Vi

(B) pa3paboTKa ¥ NPUHSATHE PELICHHI

Kak ocymiecTBisieTcst TeKyIIMii KOHTPOJIb B OpraHu3anun’?

(a) myrem 3acnmymmBaHus paOOTHUKOB OPraHU3alUK Ha TIPOU3-

BOJICTBEHHBIX COBEUIAHUSIX H1
99 | (6) myrem HaOmOICHHS 32 PabOTOI PAOOTHHKOB OIIK-3 31

(B) ¢ TIOMOIIIBIO OOPATHOM CBSA3U MEXKY PYKOBOJIUTEISIMU V1

MO TYMHEHHBIMHU

(r) myTeM pacropsnKeHUI U COBEIAHUIN

KeM 10oimkeH oCcyIecTBIATHCS KOHTPOJIb 32 BBIMOJIHEHHEM T10-

CTaBIICHHBIX 3aJ1a4 Tepe padOTHUKAMH? 11
100 (a) cieunanucraMu OIIK-3 31

(6) paboTHUKaMU V1

(B) pykoBOIUTEH

(r) MeHeKepaMu

Kontposns — 370: H1
101 | (a) ympaBieH4ecKas IesITeIbHOCTh, (GUKCHPYIOIIAst COCTOSIHUAE OIIK-3 31

00BEKTa yIpaBJIeHHsI B 3aJaHHbIE MOMEHThI BPEMEHHU 4!
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(6) HaGmroeHue 3a pabOTOM MepcoHaNa OpraHu3alu

(B) ympaBieHuecKas JeITeIbHOCTD 10 (PUKCUPOBAHHIO COCTOS-
HUsl 00BEKTa YIIpaBJIEHUS € 3aJJaHHOTO (Ha4ajabHOTr0) A0 JAHHOIO
(KOHKpPETHOT0) MOMEHTOB BPEMEHHU

(r) mocTosiHHAs MPOBEPKA TOTO, KaK OPraHU3alHsl OCYILECTBISICT
CBOM LIEJIM ¥ KOPPEKTUPYET CBOM ACHCTBHS

Jlis cokpaiiieHust ToOTpeOHOCTH B KOHTPOJIE 1EeTIECO00pa3Ho:
(a) co3maBaTh OpraHU3aIMOHHBIC U COIIMATBHO-
MICHXOJIOTUYECKUE YCIOBUS JUIs TIEPCOHANA

102 (6) co3maBaTh COOTBETCTBYIOIIHE COLUABHBIC YCIOBUS IS IIEp- OITK-3 I;III
coHaJa V1
(B) co3aBaTh COOTBETCTBYIOLINE OPraHU3AIIMOHHBIC YCIOBHUS
IUIs TIepCOHaa
(r) MOCTOSTHHO MOBBIIIATH KBATM(UKAIIMIO IEpPCOHAa
KoHTponb 1omxkeH ObITh:
(a) 0OBEKTUBHBIM H TNIACHBIM 11
103 (6) rmacHbBIM K IEHCTBEHHBIM OIIK-3 31
(B) OOBEKTUBHBIM, JI€T0BBIM, 3()(PEKTUBHBIM, CHCTEMATHYCCKUM vl
Y TJIACHBIM
(r) Texkymum
Uro sBIsSETCS OCHOBOW MOTHBAIMH TPYZa B SITOHCKUX OpTaHH-
3anusax”? Hi
104 (a) mosy4eHure BBICOKMX MaTePHAIbHBIX BO3HATPAKICHUN OI1K-3 31
(6) rapMoHuU3aIKsI TPYy/Ia U KauTaga vl
(B) mpu3HaHue 3aciyr pabOTHUKA
(r) mocTOsSTHHOE MOBBINICHUE KBATU(UKAIMHI [IEPCOHANA
NToroBsiii KOHTPOJIb B OPraHU3aLUU OCYLIECTBIISAETCS
(a) mo (akTHUECKOro Hayaa BHIIOJHEHUS PaboT 11
(0) Ilocne, BbIIOTHEHUS 3aIUIAHUPOBAHHBIX PaboOT
105 OIIK-3 31
(B) B X0/1€ IPOBE/ICHHS ONPEICICHHBIX pabOT Vi
(r) Torna, Korya yao0HO PYKOBOIUTEIHO
(m) mocye mocTHKEHHsI HOCTABICHHBIX IIeIei
Texymuii KOHTPOJIb B OPraHU3ALUHU OCYIIECTBISETCS
(a) mocIe BHIMOIHEHUSI ONIPEICICHHBIX padoT 1
106 (6) o pakTHUECKOTO HaYaa BBIMOIHEHHS OMPE/ICIICHHBIX PadoT OITK-3 31
(B) B X0O/1€ TIPOBEICHUS OTPEICIICHHBIX padoT Vi
(r) Torma, Korjaa yao0HO PyKOBOIUTEO
(m) Torma, koraa y100HO KOJJICKTHBY
TpeboBanus mpeabsBISEMbIe K 1IEJIM OpraHU3alMU JOJKHBI
o0ecrneunBaTh:
(a) KOHKPETHOCTb, THOKOCTb, PeaJIbHOCTh, COBMECTUMOCTh HI
107 | (6) TOCTMXKUMOCTh U OPHEHTAIIHS BO BPEMEHU OIIK-3 31
(B) opueHTaIs BO BpeMEHH U KOHKPETHOCTh Vi
(T) IOCTHKUMOCTb, KOHKPETHOCTh, KOMIJIEKCHOCTb
(1) opueHTanMs BO BpEMEHU
[IpennpuHrMaTens — 3TO YETOBEK, KOTOPBIA
(a) mpuHUMaeT pelIeHue U CTPEMUTCS IOCTUYb 1IEJH, TT0JIarasich i
108 | H& PHIHOYHbIE METO/IB YIPABICHHS OTIK-3 31
(0) npuHMMaeT peleHus ¥ CTPEMHUTCS JOCTHYb LIS, TPOSIBIISS Vi

THOKOCTh, PUCKYS, OTKa3bIBAsICh OT HEKU3HECTTOCOOHBIX UJIeH
(B) mpITaeTCS OMPENCIUTH BO3MOKHOCTH B OM3HECE, HO HE JKea-
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€T PHUCKOBAaTh COOCTBEHHBIM KallMTAIOM
(r) mpennoYnTaeT HEHTPAIU3ALUIO B YIIPABICHUH, HE UCIIOIb3Ys
HedopMaIbHBIE CBSI3U

COBOKYITHOCTbD JIEMEHTOB U JIOTHYECKUX B3aUMOCBSI3EH MEXKILY
HUMH, KOTOPast CIOCOOCTBYET 3P (HEKTUBHOMY ITPEOOPA30BAHHIO
BXOJTHBIX PECYPCOB B KOHEUHBIN MPOYKT U JTOCTHIKCHHIO TEJICH

109 | OPraHM3alHH, — 5TO: OIIK-3 I;II

(a) cTpykTypa opranuzanuu vl

(6) opranu3zanmoHHas KyJbTypa

(B) TexHOJIOTHS YIIPaBIICHUS

(r) orpacneBasi cTpyKTypa

Pe3ynpraTom nesTenbHOCTH 00BEKTa YIPABICHHS SBISETCS?

(a) napopmarms H1
110 | (6) koMMyHHKaLIHS OIIK-3 31

(B) mpomyKIust Vi

(r) ynpaBieH4ecKOe perieHHe

Pe3ynbrarom nedarenbHOCTH CyObEeKTa YIpaBJICHUS SBISETCS?

(a) mpukas, 3aanue, yIpapIeHYECKOE PEIICHHE, TLIaH H1
111 | (6) BanoBas npuObLIb OIIK-3 31

(B) MeTo[ yripaBieHus V1

(r) obpaTHas CcBSI3b

UYro npencrasiser co00il KOHPIUKT?

(a) aTo cuTyalus BO3HUKAIOIIAS MEXKTY JIFOAbMH IO TIOBOAY pe-

IICHUS TEX WM UHBIX BOIIPOCOB

(6) 3TO CTONKHOBEHHE TPOTHBOPEUYMBBIX MM HECOBMECTHMBIX 1
112 | FETEPEEOE 3 OIIK-3 31

(B) 3TO 1IETICHATIPABIICHHOE BO3/ICHCTBHUE 10 YCTPAHCHUIO TTPH- Vi

YHH, TOPOAMBIINX Pa3HOIJIACUE, UM HA KOPPEKLIUIO TOBEICHUS

YYaCTHHKOB

(r) 9TO pe3ynbTaT KOHKPETHOM YIPaBICHUECKOH AESTENbHOCTH

MEHEHKMEHTA

ITo ckopocTh mpoTeKkaHusi KOH(DIUKTHI ACISITCS Ha:

(a) KpaTKOCpOUHBIE, CPEITHECPOUHBIC U AOJITOCPOUHBIC HI
113 | (6) ocTpoCTaTUYHBIC U CTATHYHBIC OIIK-3 31

(B) OBICTPOTEUHBIE U 3aTSHKHBIE Vi

(r) oCTpOMHAMUYHBIMH U TUHAMHUYHBIMH

Ha nporecc mpuHATHSA pelieHuil B OpraHu3aluy BIUSIOT:

(a) cocTosiHME BHEIIHEH M BHYTPEHHEH CpeIbl H1
114 | (6) MeHemKephl, MPUHUMAOIIHE PEIICHUSI OIIK-3 31

(B) MeHeKephI BCeX YPOBHEH yIpaBIICHHSI V1

(r) pyKOBOJIUTENH CPETHETO YPOBHS YIPABICHHSI

Tum B1acTH, KOTOPBIA MOKET UCIIOJIB30BaTh MEHEIKED:

(a) sxcmiepTHas H2
115 | (6) sramoHHast IK-1 32

(B) 3axoHHast y2

(r) BCce OTBETHI BEPHBI

Biusuaue — sro: H2

(a) moBeeHUE OTHOTO YEITOBEKA, KOTOPOE BHOCUT U3MEHEHHE B 32
116 | noBeneHHEe APYroro 4eaoBeKa I1K-1 y2

(6) BosIeBOE OTHOIIIEHHE MEXKTY JFOJBMHU, OCHOBAaHHOE Ha CHJIE
(B) yOexxieHHE YeIoBeKa B 4YeM-JIN00
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HazoBure ¢popmy BIusHUS, KOTOpAsi MOXKET MOOYAUTH YETOBEKa H2

K 0oJiee TECHOMY COTPYITHHYECTBY: 32
117 | (a) yoexxnenue [K-1 y2

(6) mpunyKICHKE

(B) ydacTue COTpYJHUKOB B YIIPABJICHUH

Ha3oBute ncuxonornyeckne METObl YIPABICHHUS: H2
118 (a) meron mpodeccuoHanbHOTO 0TOOpa K-1 32

(6) MeTo conMaNbHOrO HOPMUPOBAHUS V2

(B) MeTO/1 r'yMaHU3aIMH TPYIa

Kakue npuemsl HCIONB3YIOTCS IPU MICUXOJIOTHYECKUX METOAaX H2

yIpaBICHUS? 32
119 (a) uHTEPBBHIO MK-1 v2

(6) 6ecenn

(B) TecThI

(r) HabmroaeHus

HazoBute conmanbHble METObI yIIPABICHHUS: H2
120 (a) meTon mpodeccruoHaIbHOro 0TOOpa K-1 32

(6)meTox COIMATBHOTO HOPMUPOBAHUS y2

(B) MeTO/1 r'yMaHU3aIMK TPYAA

CoumanbHbIe METOIBI YIIPABIICHHS: H2

(a) MeTox ymipaBieHUs rpynnamMu 32
121 | (6) MeTo] pOJIEBBIX H3MEHEHUI I1K-1 V2

(B) MeTOA yrpaBJICHUS TPYIITOBBIMU SBICHUSIMHU

(r) Bce OTBETHI BEpHBI

PykoBouTeNnb aBTOPUTAPHOTO CTUIISI PYKOBOJICTBA! H2

(a) MmHOTO paboTaet, TpeOyeT 3TOrO OT APYTUX 32
122 | (6) mHOTO paboTaem cam IK-1 y2

(B) menmuTCs BIACTBIO C MO TYMHEHHBIMU

(r) EeHUTh MOYUHEHHBIX

PykoBoauTens 1EMOKPATHYECKOTO CTUIISI PYKOBOJCTBA. H2

(a) HE TEpITUT KPUTHUKU 32
123 | (0) sxaer ykazaHUii CBEpXyY [1K-1 v2

(B) nzberaet KOH(MIUKTOB

(T) KoJUIeTHAIBbHO pelaeT npoOaeMbl KOJJIEKTHBA

Perynuposanue — 5710: H2

(a) ynpaBieHuecKast 1eSITEIbHOCTD, HANIPABJICHHAS HA JIMKBHU 1A~ 32
194 | 1HIO OTKJIOHEHHMH OT 33JJaHHOTO PEeKUMa YIpaBICHUS K-1 V2

(6) mporrece BIpaOOTKH KOPPEKTUPYEMBIX MEp U peain3aliiu

MPUHSATHIX TEXHOJIOTUI

(B) yHKIMS MEHEKMEHTA

[TpuHIHIBI peryTUpOBAHUS:

(a) panoHaTBEHOCTH H2
125 | (0) puTMHYHOCTH IK-1 32

(B) HaIEKHOCTH v2

(r) mOCTOBEPHOCTH

3agaya peryJaupoBaHHus:

(a) oOHOBJIEHUE TUTAHUPYEMBIX 33TaHUI H2
126 | (0) obecrieuenne CBOEBPEMEHHOTO 3P PEKTUBHOTO TOCTHKEHHUS IK-1 32

OpraHu3anyei CBouX Leen y2

(B) KOPPEKTHPOBKA PE3yIbTATOB JACATSIBHOCTH
127 | Bugpl perynupoBaHusi: I1K-1 H2
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(a) peakTHBHOE 32

(6) onepanronHoe v2

(B) ympesxxaatoriee

[Tpu xakoM BHJE PEeryInpoOBaHUs MPOOIIEMa PACCMAaTPUBACTCS

KaK MMOTEHI[HAbHAst BO3MOKHOCTb! H2
128 | (a) peakTuBHOE IK-1 32

(6) onepanonHoe v2

(B) ympesxmaromee

Ha3zoBwure 3Tamns! peryampoBaHus: o
129 (a) nHDOpMaIIMOHHAS TOATOTOBKA ISl IPUHSATHS PEILICHUIT IK-1 3

(0) pa3zpaboTka U MPUHATHE PEIICHUI Vo

(B) onpezeneHNe CTPYKTYPHI IPEAIPUSITHS

JlaiiTe mpaBUIIbHOE OTIpesiesieHue (PYHKIINH KOOPAUHAIIH:

(a) ynpaBneH4eckast AesTEIBHOCTh, 00ECIICYNBAOLIAs COTIIACO-

BaHHOCTH pabOTHI pabOYMX MOApa3ACICHUN m
130 (0) yHpaBJICHIecKast ACATEBHOCTb, HANPABICHHAA Ha THKBU/A- K-1 B

IIUI0 OTKJIOHEHHUH OT 33J]aHHOTO PEKMUMa YIIPABICHUS Vo

(8) 9TO ympaBneHYecKas AEATEIbHOCTh, MOCPEICTBOM KOTOPOM

cHCTeMa yIpaBJICHUS] MPUCHIOCAOIUBACTCS IS BBITOJHEHHS 3a-

1124, TOCTABJICHHBIX Ha JTaIle MJIaHUPOBAHUS

HasoBute (pyHKIMN MEHEPKMEHTA! o
131 (a) puTMHYHOCTD TK-1 3

(6) moTuBarus Vo

(B) 3aKOHHOCTB

3aga4n KOHTPOJIS:

(a) cOop u cucremaTu3anus nHGopMauu o0 GaKTHIECCKOM CO- H2
132 | cTosiTHUH IEeATEIBHOCTHA [1K-1 32

(6) orieHKa COCTOSHHS U 3HAYMMOCTH MOJYYEHHBIX PE3yIbTaTOB y2

(B) pa3paboTKa ¥ NPUHATHE PEeLICHUN

AHanu3s — 3T0:

(a) aTo ynpaBieHYeCKas JeITeIbHOCTh, 00CCIICUNBAOIIAS BBISIB-

JICHWE TPUYHH OTKIIOHEHHS JKEJIaeMOT0 COCTOSIHUSI CHCTEMBI OT

(aKTHYECKOro U OCYLIECTBIAIONIAsE pa3paboTKy Mep 10 ycTpa- m
133 | HEHHUIO BIBICHHBIX HEJOCTATKOB TK-1 3

(6) ynpaBneH4ecKas IesITeIbHOCTh, HAMIPABJICHHAS HA JIMKBU/1a- v

IIUI0 OTKJIOHEHHH OT 33J]aHHOTO PEKMUMa YIIPABICHUS

(8) 9TO ympaBneHYecKas AEATEIbHOCTh, MOCPEICTBOM KOTOPOM

crcTeMa YyIpaBlIEHUS] MPUCTIOCAOIUBACTCS IS BBITOJHEHHS 3a-

J1a4, MOCTABJICHHBIX Ha JTale MIaHUPOBAHUS

Kakum MeTomaMm yripaBiieHusl, OpraHu3allusIMI TPUHAIIICKUAT

BE/yIIasl POJib B COBPEMEHHBIX YCIOBUSIX?

(a) sxOHOMHUYECKUM H2
134 | (0) conuanbHO-TICUXOJIOTHYECKUM IK-1 32

(B) opraHU3aIMOHHO-PACTIOPS TUTEITBHBIM y2

(r) paciopsAUTETLHBIM

(m) conmanbHO-3KOHOMHUYECKUM

Mertoab! HccneJoBaHus B MEHEKMEHTE:

(a) mpeacTaBisAIOT COO0M KOHKPETHBIE CITOCOOBI peain3aIuu H2
135 | ympaBiieHUeCKUX pelIeHH, KOTOpble BEAYT K TOCTHKEHHUIO MO- I1K-1 32

CTaBJIEHHLIX I1eJICH U 3a7a4 V2

(6) aTo cenuduueckne cnocoObl MO3HAHUS, TPHUEMBI, TOAXOJIbI
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Y TIPUHIIUIIBL, KOTOPBIE JIENIal0T BO3JEHCTBIE Ha OOBEKT yIpaB-
neHus 3QPEeKTUBHBIM

(B) cBOJ mpaBWiI, HOPM U HAYYHBIX MPUEMOB, KOTOPBIC HCIIOJIb-
3YIOTCS JUIsl U3YYEHHS] MOTHBAIIMOHHBIX MIPU3HAKOB COTPYHHKOB

Kaxoit Tepmun omnpezensercs kak: «COBOKYITHOCTb CBOWCTB
MPOIYKIIMH, 00YCIIOBIMBAIOIIAs €€ TPUTOIHOCTD YIOBIETBOPSThH

136 | CTIPEACICHHbIE NOTPEOHOCTH B COOTBETCTBUU C HA3HAUEHUEM»? TK-1 131'22

(a) cBoiicTBO Vo

(6) xaTeropus

(B) KauecTBO

UTo nmoHuMaeTcs Mo «IeTiaeil KayecTBa»? 0
137 | (&) s Jlewnnra TK-1 32

(0) >KM3HEHHBIN UK MPOTYKITUH v

(B) ki1 GYHKIIMA MEHEDKMEHTA KaueCcTBa

Kako# npyHIMI MEHEI)KMEHTA Ka4eCTBa HAIIPABJICH HA YIy4-

[IEHHE BHYTPEHHEH Cpe/ibl OpraHu3auu? H2
138 | (a) opueHTanMs HAa TOTPEOUTEIS [K-1 32

(0) mocTostHHOE yIy4IIeHHE KauecTBa y2

(B) CHCTEMHBII MOJIX0] K YIPABJICHUIO

Kakoii npuHINI MEHEKMEHTa KadecTBa HalpaBJieH Ha TTOBBI-

LICHUE KaueCTBA YIPABJICHUS OpraHu3aluei? H2
139 | (a) mocTosiHHOE yIy4IICHHE KauyecTBa [K-1 32

(6) BoBNIECUCHHE TIEpCOHATIA y2

(B) CHCTEMHBII MOJIX0]] K YIPABJICHUIO

UTo NOHMMAaETCs KaK «IJIAHOMEPHBIN U 1[eIeHaIIPaBICHHBIH

IpoIiecc BO3ACHCTBHS Ha (aKTOPHI M YCIOBHS, 00ECTIEYHBATO-

I[1i€ COOTBETCTBUE XaPaKTEPUCTUK CO3/IaBAEMOM MPOTyKIIUU H2
140 | TpeGoBaHUsIM»? [1K-1 32

(a) obecnieueHne KayecTBa y2

(6) ynpaBiieHHE€ Ka4eCTBOM

(B) KOHTPOJIb Ka4eCcTBa

UYto moHUMaeTCs KaK «IOJX0/ K PYKOBOACTBY OpraHH3aIHeH,

HalleJICHHbII Ha KaueCTBO, OCHOBAHHBIN Ha y4acTHH BCEX €€

YJICHOB W HAIIPABJICHHBII Ha JIOCTHKEHHE JIOJITOCPOYHOTO YCIIe- H2
141 | xa...»»? [1K-1 32

(a) MEHEIKMEHT KauecTBa y2

(6) obecrieueHne KauecTBa

(B) TOTaNIbHBIM MEHEPKMEHT KayecTBa

Kakoii MeTos1 yripaBieHHsI KaueCTBOM paccMaTpUBAETCs Kak

«AHCTPYMEHT, MO3BOJISIOLINI POU3BECTH CEIEKILHUIO, PACCIOE- m
147 | HH€ MAHHBIX B COOTBETCTBHU C PA3THYHBIMH dbakTopaMu»? K-1 3

(a) meTon (ImarpamMma) pacceuBaHus v

(6) metox paccioeHus (cTpaTudUKaIus)

(B) nuarpamma Ilapeto

Kakoii MeToJ1 yripaBieHHsI KaUeCTBOM pacCMaTpUBAETCs KaK

«UHCTPYMEHT, MTO3BOJISIONINNA OTCIICKUBATH X0 MPOTCKAHHS

nporiecca MoCpeCcTBOM U3MEepEHHs IToKa3aTelNel kayecTBa mpo- H2
143 | gykuuu v BO3ICCTBOBATH HAa HETO, MPEIYNPEKAast OTKIOHSHHUS I1K-1 32

OT IPEeABSABIAEMbIX K IPOAYKIMH U Tpolieccy TpeOoBaHM? y2

(2) MpUYMHHO-CIICICTBEHHAS TUarpaMma
(0) KOHTpoOJIbHAS KapTa
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(B) meton Taryumu

Kaxum AOKYMCHTOM, YTBCPKIACHHBIM IIPU3HAHHBIM OPTraHOM,
YCTAHABJIMBAKOTCA KaUCCTBCHHLIC XaPAKTCPUCTHUKU TOBAPOB,

144 | MPHMEHSEMBIC BO B3aMMHOU TOprosie? K-1 1?322

(a) cranmapt v

(6) nexmaparus 0 COOTBETCTBUH

(B) cepTudukar

Lenp onepaniMOHHON MHHOBAaTUKH:

(a) oOcmy)MBaTh TEKYIIUE KPATKOCPOUHBIC I[ETH OpraHU3aIlluu e
145 (6) nccnenoBaTh HOBBIC TEXHOJOTHH U HH(POPMAIITMOHHBIE pe- K-1 1

CypChl v

(B) uccnenoBaTh (paKkTOPhI, BIUSIOIUE HA OpPraHU3AIUIO

(r) pemiaTh ri100aNTbHBIE ENNU OPTaHU3AIIH

OcHOBHbIE YPOBHHM WHHOBAIIMOHHOM JI€ATEIBHOCTH:

(a) GyHKIMOHANBHBIN U TPOEKTHBIH H2
146 | (6) onepalOHHBINA U CTPATETUUCCKUN [1K-1 32

(B) cTpaternueckuii 1 QyHKIIMOHAIBLHBINA y2

(r) onepanMoHHBIH U HYHKITMOHATIBHBIN

JlnarnoctTuuecKuid MOIX0 ] K OLIEHKE HHHOBAIIMOHHOTO MOTEHITHU-

ajla OpraHu3aly peanus3yeTcs:

(a) B o1IeHKE pecypCcHOTo MOTEHIIMANA U ONPEICTICHUH HAIIPaB- m
147 | VeHHH HHHOBAIMOHHOTO IPOEKTA K-1 3

(0) B aHanmm3e U AMATHOCTUKE COCTOSHUS OpraHU3aIUH 110 J0- v

CTYIHOMY KpYT'y TapaMeTpOB

(B) B onucaHuy IpoOJieMbl pa3BUTUS U CUCTEMHOW MOJENH Jes-

TEIHHOCTHU

OcHoBHbIE 3JIEMEHTHl UHHOBAIIMOHHOM Cpe/ibl OpraHu3aliu:

(2) ”THHOBAIIMOHHBIN TTOTEHIINAJI 1 MHHOBAIIMOHHBIN KJIMMAT H2
148 | (6) Bce OTBETHI BEpPHBI [1K-1 32

(B) aHaM3 S5KOHOMUYECKUX U NOJUTHUECKUX (PAaKTOPOB y2

(T) HaNMM4Ke TPYJOBBIX PECYPCOB

Kakas Hopma ynpaBisieMOCTH y pyKOBOJUTENISE OpraHU3aluu?

(a) 8 H2
149 | (6) 9 [1K-1 32

() 10 v2

(r) 12

KoadduuneHT ynpannseMocT pacCUUTHIBAETCS KaK:

(a) oTHOIIEHUE (haKTHUECKON HOPMBI YIIPABIISIEMOCTH K HOpMa-

TUBY YIIPaBJIIEMOCTH

(6) oTHOIIIEHHE OOIIIETO KOIMYECTBA PAOOTHHUKOB K KOJIMYECTBY H2
150 | paGOTHUKOB UMEIOIIMX JTOJKHOCTHbIE HHCTPYKIIUU [1K-1 32

(B) OTHOIIICHHE KOJTMYECTBA MOTEPSIHHBIX YETOBEKO-THEH K y2

CPeAHECTUCOYHOI YUCIEHHOCTH PaOOTHUKOB

(r) oTHOIIIEHHE KOJUYECTBA YBOJUBIIUXCS 3@ OTYCTHBIN TEPHOJ

K CPEJJHECITMCOYHOMN YMCIEHHOCTH paOOTHUKOB

VY nenbpHBIN BEC 3aTpaT Ha YIPABJICHHE B CEOECTOMMOCTH BaJOBOM

MPOAYKIIUH ONpeieNsieTcs Kak § m
151 (a) oTHOIIEHHE CEOECTOMMOCTH BaJIOBOM MPOAYKIIMH K 3aTpaTaM K-1 3

Ha yIpaBJICHUE v

(6) oTHOIIEHHE CEO0ECTOMMOCTH BAIOBOH MPOJAYKIIMU K CTOUMO-
CTH BaJIOBOW MPOAYKIHH
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(B) oTHOILICHKE 3aTpaT HA YIPaBJIEHHE K CEOECTOMMOCTH BaJIO-
BOM MPOYKIIMHU

(r) oTHOWICHME 3aTpaT Ha YIPABJICHUE K CPEIHEr0JI0BOM 4HC-
JICHHOCTH PaOOTHUKOB ITPEIIPUATHUS

B miporiecce GyHKITMOHUPOBAHUS OPTaHU3AIUN MEHSIFOTCS JI
3JIEMEHTBI BHYTPEHHEHN Cpeibl?

(a) mensiroTCS H2
152 I1K-1 32

(6) He MenstOTCS Vo

(B) MEHSIIOTCSI TOJIBKO B OT/CIIBHBIX 3JIEMEHTaX

(r) mo curyarmu

DneMeHTaMy BHYTPEHHEH Cpeibl OpraHU3aluu SBISIOTCS?

(a) cTpykTypa, pabOTHHKH, TEXHOJIOTHH, LEIIH H2
153 | (0) MeTo/IbI pelICHHS YIIPABICHYCCKUX 3a/1a IK-1 32

(B) cBIpbe U MPOIYKIIHS v2

(r) ynpaBieHYecKue pelieHus

B cpeny npsiMoro Bo3aeicTBUS OpraHu3auy BXOIAT?

(a) mocTaBIIMKH, KOHKYPEHTBI, COOCTBEHHUKH, TOCYIapPCTBECH-

HBIC OpTaHbl

(6) HayYHO-TEeXHHUYECKHUI TPOrpece, MPOIECChI, TOTPEOUTEIH, H2
154 | mepconan [1K-1 32

(B) TpymoBbIe, MaTepualibHbIC, (PUHAHCOBBIC, MH(POPMAI[HOHHBIC v2

pecypcel

(r) BCe OTBETHI BEpHBI

(m) uenm v MHCCHsI OpraHU3aIK, METO bl M (DYHKIIUU

Kak cucrema ruOkoro yrpaBiieHUs,, MEHEIDKMEHT pearupyer Ha

M3MCHEHUA: o
155 (a) BO BHEMIIHEIH cpene K-1 3

(6) BO BHYTpEHHEH cpene V2

(B) BO BHEIIIHEH U BHYTpEHHEH cpefe

(r) nuHAMHUYHOM cpenie

OpraHu3alnoOHHOE yIIpaBlIeHUE MPeJICTaBIsAeT cOO0?

(a) ynpaBneHue MpOU3BOICTBEHHBIMH TPOIIECCAMU H2
156 | (6) ynpaBiieHHE TEXHOIOTHYSCKUMU MPOIIECCAMH [1K-1 32

(B) ympaBnieHure paOOTHUKAMH v2

(r) yHKIHMIO yIIpaBIeHUS

[IpoaykToM TpyzAa ynpaBlieHYeCKUX paOOTHUKOB SIBIIsSIETCA?

(a) pemieHHas 3a/1a4a, yIpaBICHYECKOE PEIICHUE, BHITIOIHCHHAS m
157 | QYK IK-1 3

(6) roroBast npoOAYKIIHs Vo

(B) uHGOpPMAITUS U TEXHOJIOTHH

(r) crouMOCTh BaJIOBOW MPOYKITUH

[Ipenmerom Tpyaa pabOTHHUKOB yIpaBiIeHUS SIBIsSIETCA?

(a) ceIpbe, MaTepHrabl H2
158 | (0) rexHOIOTHH ITK-1 32

(B) mHpOpMaLU v2

(r) pecypchr

Bo BHemHIOI0 cpey U3 OpraHu3aluu MoCTynaroT?

(a) pecypchl, oTUETHBIC JaHHBIC, HHPOPMAIHS, TOBAP H2
159 | (0) yBemomiieHUs IK-1 32

(B) oOpartHas CBsI3b v2

(r) curHaNkl ynpaBiaeHUs
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Opranu3zanus u3 BHEIIHEN cpenibl noinyvaer?

(a) menm U MECCHIO H2
160 | (06) nadopmanuIo, pecypchl, AMPEKTUBHBIC YKa3aHHS I1K-1 32

(B) mepBUYHbIC M BTOPHYHBIC TAHHBIC v2

(r) npukassl

MOHO JI1 TIPEACTABUTH MPOIECC YIIPABJICHUS B BHJIC MOJICIIH,

o0IIIeH JTst BCEX OpraHU3aIlmii? H2
161 | (a) na IK-1 32

(6) Het v2

(B) cuTyannoHHO

OOparHas CBsI3b B MPOLIECCE YIPABICHUS MOXKET OBITh peasin3o-

BaHa B popme? m
162 (a) IMpeKTUBBI, pacTiOPsHKEHHS, TIPUKa3a TK-1 3

(6) 6maromapHOCTH Vo

(B) mpochOBI

(r) oTueTa, TAaHHBIX KOHTPOJIS U y4eTa

VYrpasnsitoiiee BO3ICUCTBUS MOXKET ObITh pean30BaHo B popme:

(2) TMPEKTUBBI, YKa3aHHSI, PACTIOPSKEHHUS H2
163 | (6) mpocwOBbI IK-1 32

(B) oTuera V2

(r) 6maromapHoOCTH

Hopwma ynipaBienus npeacraBiser coOoi:

(a) permamenT o
164 (6) cooTHOIIEHUE TMHEHHBIX U (QYHKIIHOHATBHBIX CBS3CH K-1 3

(B) TeXHOJIOTHYECKUI HOPMATUB v

(r) opraHu3aIMOHHbBIIl HOPMATHB

(m) bopMy colmaIbHO-TICUXOJIOTHYECKUX METOJIOB

JIuHeltHbIe 3BEHBS CTPYKTYPHI YIIPABICHHSI BBITIOIHSIOT CIIETY-

rotue cnenuduueckue QyHKIUU: m
165 (a) onepaTuBHOE yIpaBiICHHE K-1 3

(6) ob1ree pyKoBOACTBO Vo

(B) TEXHUKO-TEXHOJIOTHYECKOE PYKOBOCTBO

(r) KOOpAMHAIIMIO M OPraHU3alUIo TPYAa

B cTpykType yrpaBiieHUs THHEHHbIE PYKOBOIUTEIH BBITTOTHSIOT

crenyomue cnernupuieckie GyHKIuu: m
166 (a) ob1Iee pyKOBOCTBO K-1 3

(6) onepaTuBHOE yrpaBJiIeHHE v

(B) y4eT 1 KOHTPOIIb

(r) KOOpAMHAIIMIO M OPraHU3alUIo TPYAa

['opu3oHTaIBHBIE CBSI3M OPTAaHU3AMOHHON CTPYKTYPHI PEATIPH-

ATUS XapaKTEePHU3YIOT:

(2) MOUMHEHHOCTH B PaMKaX COBMECTHO PEIIaeMbIX BOIIPOCOB H2
167 | (0) MOAYMHEHHOCTh U OTBETCTBEHHOCThH 110 BCEM BOMPOCAM IK-1 32

(B) MOTYMHEHHOCTH B paAMKaX OMPEICICHHON (YHKIHH y2

(r) MOQUMHEHHOCTh B paMKaX aJMHHUCTPATUBHBIX U (YHKIIHO-

HAJIBHBIX BOITPOCOB

BeprukanbHble QyHKIIMOHANBHBIE CBA3U OPTaHU3AI[MOHHON

CTPYKTYPBI IIPEANPUATUSA XaPAKTEPU3YIOT: H2
168 | (a) HOAUMHEHHOCTH O AAMUHUCTPATHBHBIM BOIIPOCAM [1K-1 32

(6) MOAYMHEHHOCTh B paMKaXx COBMECTHO PEIIaeMBbIX COITPOCOB y2

(B) NOAYMHCHHOCTD U OTBETCTBCHHOCTL 110 BCCM BOIIPpOCAM
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(r) TOTYMHEHHOCTh B paMKax (pyHKINU

BepTukanbHbie TMHEWHBIE CBA3M OPraHU3allMOHHON CTPYKTYPHI
MPEANPUITHS XapaKTEPU3YIOT:

(2) HOMYMHEHHOCTB 110 3JIMUHUCTPATHBHBIM BOIIPOCAM H2
169 | (0) MOAYMHEHHOCTh B paMKaX COBMECTHO PELIaEMBIX BOIIPOCOB I1K-1 32

(B) MOAYMHEHHOCTH ¥ OTBETCTBEHHOCTB 10 3 IMHHUCTPATHBHBIM y2

1 GYHKUIMOHAIBHBIM BOIPOCAM

(r) MOTYMHEHHOCTh B PaMKaX ONPEACICHHONW (QYHKIUH

Opranu3anroHHasl CTPYKTypa MPEANPHUIATHS TPEANoiaraet

HaJINYME CIEAYIOUIMX CBSI3€H MEXly 3BEHbSIMU:

(a) BepTUKaJIbHBIE, TOPU3OHTANIBHBIC, (DYHKIIHOHATIBHBIC, INHEH- H2
170 | uble I1K-1 32

(6) xoMOMHUpPOBaHHBIE v2

(B) anMHHUCTpaTHBHBIC U (QYHKIMOHATIBHBIC

(r) mocneoBaTeNbHBIC U TTAPAJLICIBHBIC

VYpoBeHb ynpaBieHus NpeacTaBiIseT coO0i:

(a) BU BIAaCTH U OTBETCTBEHHOCTH H2
171 | (6) BuI pyKOBOJCTBA [1K-1 32

(B) cTyrneHb MOJUMHEHHOCTH ¥ OTBETCTBEHHOCTH y2

(T) BHI CONOAYMHEHHOCTH

K 3BeHbSM KOTOpbIE BBIIENSAIOT B OPraHU3aLMOHHON CTPYKType

TPEIIPUSATHS OTHOCST: o
172 (a) mpou3BOJCTBEHHBIC } K-1 3

(6) dyHKIIMOHANTBHBIC, JIMHEWHBIC v

(B) BcrioMoratenbHbIe H 00CITYKHBAIOIINE

(r) mepBUYHbBIC U BTOPUYHBIC

OpraHu3alvoOHHYIO CTPYKTYPY HNPEANPUATHS XapaKTepU3YIOT:

(a) cTynenu ynpaBiieHHs, 3B€HbsSI yITPABICHUS H2
173 | (6) cucTeMa COMOAYMHEHHSI U OTBETCTBEHHOCTH [1K-1 32

(B) cTpyKTypa yrnpaBJieHHs U BIACTh y2

(r) ueHTpanu3aIKs U ACHEHTPATH3AIHS

OpraHu3anyoHHas CTPYKTYpa MPEANPHUTHS TpeTHa3HAuUeHA:

(a) 715t ycTaHOBIIEHHMS 11eNIeil OpraHu3aIiu

(6) s 0603HAUCHMS PYKOBOIUTENCH U IO JUMHEHHBIX H2
174 | (B) st obecrieueHns: CKOOPIMHHUPOBAHHBIX JIeiicTBHI Beex 0J10- I1K-1 32

KOB YIIpaBJICHUS y2

(r) manst obecrieueHus Tporecca CTUMYITUPOBAHUS TSHCTBUI pa-

OOTHUKOB NPEANPUITUN

Conoauunenue nmeroniee PyHKINOHATIBHYIO OCHOBY CTPOUTCS

Ha:

(a) nepapxuu opraHoB, 00€CIICUNBAIOIINX BHIOJIHEHHE (PYHK-

I yTIIpaBJICHUS Ha Pa3HBIX YPOBHAX

(6) mepapxuu opraHoB, OCYIIECTBISIOIIUX KOHTPOIb (PYHKIINH H2
175 | ynpaBnenus I1K-1 32

(B) mepapxuu OpraHoB, KOOPAUHHUPYIOIIUX JEITEILHOCTh (DYHK- v2

LMOHAJIBHBIX CITYKO

(r) mepapXxuu opraHoB, peryaHpYyONHX (yHKINOHAIBEHBIE

CITYKOBI

(m) ynpaBieHUH CpEeTHUMH U MAJIBIMU OpTaHU3aIHsIMU
176 Kaxxnas Hike crosimias 1menb B "Jlepese neneit" sBisietcst: K-1 H2

(a) cpeacTBOM TOCTHXKEHHSI OJIVDKAMIIICH BBIIIE CTOSIIECH LENTN 32




Crpanuna 48 u3 68

(6) anropuT™MOM, KOTOPBIH HEOOXOMMO OCYIIECTBUTD JIJIS J10-
CTYDKEHMS TJIABHOM 11EI1

(B) mpotieccoM yrpaBiieHHs, PeaTi3yeMbIM Pa3IUYHbIMU CTPYK-
TYPHBIMH MOPA3ICICHUSIMH OpPraHUu3aluu

(r) BCce OTBETHI HE BEPHBI

V2

177

[Ton cTparerueil opraHu3anuu clieyeT NOHUMATh:

(a) maH, OpHEHTUPOBAHHBIIM HA peAU3alUI0 MHUCCHU U JIOCTH-
JKEHHUE 1enei

(6) KOMIUTEKCHBIN TUIAH JUTS TOJyYCHHS TPUOBLIHN B OyayIIeM
(B) mman peanuzanuu nenei u Gumocodun

(r) TexkyIpe IaHel Ui JOCTHKEHHS pe3ysIbTara

I1K-1

H2
32
V2

178

Lenb ynpaBieHus 3To:

(a) KOHEYHBII TYHKT BCETO MPOIIecca yIPaBICHUS.

0!) maHupyeMslii pe3ybTaT, KOTOPbIi BBICTYNAET KaK €IUHCTBO
KEJIAEMOTr0 U BO3MOKHOI'O

(B) onTUMU3AIIUS 1EATEIBHOCTH OOBEKTA YIPABICHUS 110 J0-
CTHKEHUIO MUCCUM OPTaHU3aIuU

(r) opraHu3yrONIHM U IICUXOJOTHYSCKUI MEXaHU3M YIIPABICHHUS

I1K-1

H2
32
y2

179

Henu ynpaBnenus kiacCuUIUPYIOTCS TI0:

(a) cpokam U CBOEBPEMEHHOCTH ITOCTAHOBKU

(6) dazam )KU3HEHHOTO IIMKJIA, YPOBHSIM YIIPABICHHUS, MACILITA~
0aM, CTeNIeHH BaXXHOCTH

(B) cCBOEBpEMEHHOCTH TIOCTAaHOBKHU

(T) Bce mepevncIeHHOe

I1K-1

H2
32
y2

180

[MToaxo1, KOTOPBIA TPeOyeT MPUHSTHUS ONTHMAIBHOTO PEIICHUS,
3aBUCSIIICE OT COOTHOIICHHSI B3aUMOICHCTBYIOIIUX (haKTOPOB -
3TO:

(a) cuTyalMOHHBII TTOIXO0T

(6) KOMIUTEKCHBIN TTOIXOT

(B) mporecCHBI TOAX0/

(r) dakTopHBIH MOAXON

(m) onTUMaNBHBII TOAXO/

I1K-1

H2
32
V2

181

KoadduuneHT ctabuiabHOCTH KaJJpOB paCCUUTHIBACTCS KaK:

(a) oTHOIIIEHUE KOJMYECTBA PUHSTHIX 32 OTYCTHBIIN MEPUO/T K
CPeAHECTUCOYHOI YUCIEHHOCTH paOOTHUKOB

(6) oTHOIIIEHHE KOTUYECTBA YBOJIMBIIIMXCS 32 OTYCTHBIH EPUO/T
K CPEHECTTMCOYHOM YMCIEHHOCTH paOOTHUKOB

(B) OTHOIIICHHE KOJTMYECTBA MPUHATHIX M YBOJIUBIINXCS 3 OT-
YETHBIA NepUOJI K CPEAHECTTCOYHON YHMCICHHOCTH PAOOTHUKOB
(r) oTHOIIEHWE CPEAHECTMCOYHON YUCICHHOCTH PaOOTHHKOB K
KOJINYECTBY MPUHATHIX M YBOJIMBIIUXCS 32 OTYETHBIN MEPHOJT

I1K-1

H2
32
v2

182

Kakoii ynenpHbIl Bec paOOTHHUKOB arrapara yrpaBjIeHHs CUUTa-
€TCsl ONTUMAJIBHBIM?

(a) 12

(0) 16

(B) 18

(r) 22

[1K-1

H2
32
y2

183

Kaxkas Hopma yInpaBiasieMOCTH y pyKOBOJMTENEH CTPYKTYPHBIX
MO/Ipa3JIeJIEHNI OpraHu3anuu?

(a) 7

(0) 8

[1K-1

H2
32
V2
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(8)9
(r) 10

184

KoaddutnmenT obmiero ncnoib30Banus pabodero BpeMEHH pac-
CUUTBIBAETCS KaK

(a) mpousBeneHrne PaKTUUECKUX 3aTPAT 1O IAHHOMY JJIEMEHTY
paboyero BpeMeHU 1 HOPMATHUBHBIX 3aTpaT 10 JaHHOMY JJIEMEH-
Ty

(6) oTHOIIEHHE 3aTpaT Ha yIpaBJIEHUE K MOTEPSAM pabodero
BpEMEHU

(B) mpousBeneHue K03 GHUIMEHTA IKCTCHCUBHOT'O UCTIOIb30Ba-
HUs pabodero BpeMeH: U KO3 (UIIMeHTa paliOHATLHOCTH
CTPYKTYpBI 3aTpaT paboyero BpeMeHu

(r) oTHomIeHME TOTEpPh pabOyYEro BPEMEHH K HOMUHAIBHOMY
dhony paboyero BpeMeHH

I1K-1

H2
32
V2

185

KoadduimeHT panimoHaTsHOCTH CTPYKTYPHI 3aTpaT pabodyero
BPEMEHU PaCCUUTHIBACTCS KaK

(a) oTHOILIEHHME HOMUHATILHOTO (DOH/IA Pabovero BpEMEHH K 3a-
Tparam Ha yIpaBJICHUE

(6) oTHOIIIEHHE 3aTpaT HA yIpaBJICHUE K MTOTEPSAM padbodero
BpEMEHU

(B) oTHOIICHHE (PAKTUUECKUX 3aTPAT MO JaHHOMY JJIEMEHTY pa-
0ouero BpeMeHH K HOPMaTHBHBIM 3aTpaTaM 10 JJaHHOMY dJIe-
MEHTY

(r) oTHOmICHHWE TOTEpPh pabOUYEro BPEMEHH K HOMHHAILHOMY
dbonmy paboyero BpeMeH!

I1K-1

H2
32
V2

186

KoadduimeHT 3KCTeHCHBHOTO UCIIOIB30BaHUS PA00YEro BpeMe-
HHU paCCUUTBIBACTCA KaK

(a) oTHOIIIEHHE HOMHUHATIBHOTO (DOH/a PaboUero BpeMeHH K 3a-
TpaTraMm Ha yIpaBJICHHUE

(6) oTHOIIIEHHE 3aTpaT Ha yIPaBJICHUE K MOTEPSIM paboyero
BpEMEHU

(B) OTHOILIIEHHE MTOTEPh PabOUero BpeMeHH K HOMUHATbHOMY
dhony pabouero BpeMeHu

(r) oTHOIIIEHHE KOJMYECTBA CAMOCTOSTENLHBIX MMOIPA3ICICHUAIN K
3arparaM Ha yIpaBICHHE

I1K-1

H2
32
v2

187

K noka3arensim pe3ynbTaTUBHOCTH YIPABJIEHUS OTHOCAT

(a) oTHOIIIEHUE YHCIEHHOCTH YIPABICHYECKUX PAOOTHUKOB K
o0111eit YNCIeHHOCTH paOOTHUKOB OpTraHU3aIH

(6) oTHOIIIEHHE 3aTpaT Ha yIpaBJIeHHE K c€0ECTOMMOCTH BaJO-
BOW NMPOIYKLIMH

(B) oTHOMICHKE MPUOBUIN K 3aTpaTaM Ha yIpaBJICHUE B YeTIOBe-
KO-Jacax

(r) otHOMIEeHHe (OHIA OTUIATHI TPY/IA K 3aTpaTaM Ha yIpaBJICHHE

[1K-1

H2
32
V2

188

K noka3arensim pe3ynbTaTUBHOCTH YIIPABJIEHUS HE OTHOCAT

(a) oTHOIIEHHE MTPUOBUIH K 3aTpaTaM Ha yIpaBJCHUE B YeTIOBe-
KO-Jacax

(6) oTHOIIIEHHE IPUOBLTH K YUCICHHOCTH pAOOTHUKOB yITpaBJie-
HUS

(B) otHOMmICHKE OHIA OTUIATHI TPY/a YIPABJICHIIEB K CeOECTOM-
MOCTH BaJIOBOW IPOAYKIIMH

(r) oTHOIIIEHHE CTOMMOCTH BaJOBOW MPOIYKIIUH K YHCICHHOCTH

[1K-1

H2
32
V2
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paOOTHUKOB YIPaBJICHHUS

189

K noka3zarensiM 5KOHOMUYHOCTH YIPABIEHUS OTHOCAT

(a) oTHOLIEHME MPUOBUIN K 3aTpaTaM Ha yIpaBJICHUE B YeIOBe-
KO-yacax

(6) oTHOIIEHNE PUOBLTH K YUCICHHOCTH pAaOOTHUKOB yITpaBJie-
HUS

(B) OTHOILICHHE YUCICHHOCTH YIIPABICHYECKUX PAOOTHUKOB K
CPEAHEroZI0BOM YMCICHHOCTH PAOOTHUKOB OpraHU3aluu

(r) oTHOIIEHHE CTOMMOCTH BaJOBOW MPOIYKIUH K YHCICHHOCTH
paOOTHUKOB YIPaBJIECHUs

I1K-1

H2
32
V2

190

K nokazaTensiMm S5KOHOMUYHOCTH YIIPABICHUS HE OTHOCST

(a) OTHOILICHUE YNCIICHHOCTH YIIPABICHYECKUX PAOOTHUKOB K
00ILIeH YUCIEHHOCTH paOOTHUKOB OpPTraHU3aLUH

(6) oTHOLIECHME 3aTpAaT Ha yIPaBJICHHE K CEO0ECTOMMOCTH BaJlO-
BOU ITPOYKLIHH

(B) OTHOIICHHE CTOMMOCTH BaJIOBOW MPOAYKLUH K YUCICHHOCTH
pabOTHUKOB yIpaBJICHUS

(r) oTHOLIEHHE (OH/IA OILIATHI TPY/A K 3aTpaTaM Ha YIpaBJICHHE

I1K-1

H2
32
v2

191

K noka3arensim pe3ynbTaTUBHOCTH YIIPABJIEHUS OTHOCST

(a) OTHOILICHUE YNCIICHHOCTH YIIPABICHYECKUX PAOOTHUKOB K
o011Ieli YNCIeHHOCTH paOOTHUKOB OpTaHU3AIIH

(6) oTHOLIECHHE 3aTPAT HA yIPaBJICHHUE K CE0ECTOMMOCTH BaJlO-
BOM ITPOYKLIHH

(B) oTHOIICHKE TPUOBLIM K YHUCICHHOCTH PaOOTHHKOB yIIpaBJie-
HUs

(r) oTHOLIEHHE (OH/IA OILIATHI TPY/IA K 3aTpaTaM Ha YIpaBJICHHE

I1K-1

H2
32
v2

192

K mokazatensim pe3yabTaTUBHOCTH YIPABICHHUS HE OTHOCST

(a) oTHOIIEHHE MTPUOBLTH K 3aTpaTaM Ha yIpaBicHUE B YeI0Be-
KO-yacax

(6) oTHOIIIEHHE IPUOBLTH K YUCIEHHOCTH PAOOTHUKOB yITpaBJie-
HUS

(B) oTHOIICHHME 3aTpaT HA YIPaBICHUE K CEOECTOMMOCTHU BaJO-
BOU ITPOYKLIHH

(r) OTHOILIIEHHE CTOMMOCTH BaJOBOH MPOAYKIUHU K YACICHHOCTH
pabOTHUKOB yIIpaBJICHUSI

[1K-1

H2
32
v2

193

K mokazarensiM S5KOHOMUYHOCTH YIPABJICHUS OTHOCST

(a) oTHOMICHHE IPUOBLIN K 3aTpaTaM Ha yIpaBIICHUE B YelIOBE-
KO-4acax

(6) oTHOLICHHE MPHOBLTH K YUCICHHOCTH PaOOTHUKOB YIIpaBIie-
HUS

(B) oTHOIICHHME 3aTpaT HA yIpaBJIeHHE K CE0ECTOMMOCTH BaJIO-
BOU IIPOYKLIUU

(r) oTHOIIEHHE CTOMMOCTH BaJOBOW MPOIYKIIUH K YHCICHHOCTH
paOOTHUKOB YIPaBJICHHUS

[1K-1

H2
32
V2

194

K noka3arensiMm 3KOHOMUYHOCTH YIIPaBJIECHUS HE OTHOCAT

(a) oTHOIIIEHUE YHCIEHHOCTH YIPABICHUYECKUX PAOOTHUKOB K
o0111eii YNCIeHHOCTH paOOTHUKOB OpTraHU3aINH

(6) oTHOIIIEHHE 3aTpaT Ha yIpaBJIeHHE K ce0ECTOMMOCTH BaJo-
BOW MPOIYKLIMH

(B) oTHOMICHNE PHOBLIH K YUCICHHOCTH PaOOTHUKOB YIIpaBJie-
HUS

[1K-1

H2
32
v2
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(r) otHOMIEHHE (POHIA OILIATHI TPY/A K 3aTpaTraM Ha YIpaBJICHHE

195

ITpu6bLabs Ha OJHOTO PaOOTHHKA YIIPABJIEHUS OIIPEEIIAeTCs KaK
(a) oTHOLIEHUE TPUOBUIN K YHCICHHOCTH PAOOTHUKOB MPEIPH-
ATUSA

(6) oTHOIIEHNE TPUOBLTH K 3aTpaTaM Ha yIpaBJICHUE

(B) oTHOWICHKE MTPUOBLIH K YUCIEHHOCTH PAaOOTHHKOB yIIpaBJie-
HUS

(r) oTHOLIEHHE 3aTPAT HA YIIPABICHHE K BAJIOBOW IPHOBLIN

I1K-1

H2
32
y2

196

[TpuGbLIG HA OJJMH YETIOBEKO-4ac 3aTpaueHHbIN B YIIPAaBICHUU
OIpeIeIIAeTCs Kak

(a) oTHOLIEHME MTPUOBLIN K 3aTpaTaM B YEJIOBEKO-4acax Io mep-
COHAIly

(6) oTHOIIEHME TPUOBLIH K 3aTpaTaM B YEJIOBEKO-4acax 1o Op-
raHU3aLuu

(B) oTHOIICHKE TPUOBLIM K 3aTpaTaM B YEIOBEKO-4acax Ha
yIipaBJlieHHE

(r) oTHOLIEHHUE 3aTpaT Ha yIpaBlICHHE B YEJIOBEKO-4acaX K Bajo-
BOH MTPUOBLIN

I1K-1

H2
32
y2

197

[Ipon3BOACTBO BaIOBOW NMPOAYKIIMM HA OJJUH YEJIOBEKO-4acC 3a-
TpPayCHHBIH B yIIpaBJIEHUH ONpeAeseTcs Kak

(a) oTHOIIIEHUE YHCIIEHHOCTH PAaOOTHUKOB YITPABIICHUS K 3aTpa-
TaM B YeJIOBEKO-4acax

(6) oTHOIIEHHE CTOMMOCTH BaJIOBOW MPOIYKIMH K 3aTpaTam B
YeJI0BEKO-yacax 0 OpraHu3aliu

(B) OTHOIICHHE CTOMMOCTH BAJIOBOH MPOAYKIIMHU K 3aTpaTam B
4eJI0BEKO-yacax Ha ylpaBiieHUE

(r) oTHOLIEHHE 3aTpaT Ha YIPABICHHE B YEIOBEKO-4acax K CTO-
MMOCTH BaJIOBOW IPOAYKIIMH

I1K-1

H2
32
y2

198

[Tpon3BoaCTBO BasIOBOM MPOAYKIIMH HA OJUH PYyOJIb YIIpaBJIeH-
YECKUX PACXO/0B ONPEAEIAETCS KaK

(a) oTHOIIIEHUE YHCIEHHOCTH PAOOTHUKOB YITPABIICHHUS K 3aTpa-
TaM Ha yIpaBJeHHE

(6) oTHOIIIEHHE CTOMMOCTH BaJIOBOW MPOIYKIIUH K TPOU3BOI-
CTBEHHBIM 3aTpaTaM OpraHHU3aluu

(B) OTHOIIICHHE CTOMMOCTH BAJIOBOI MPOIYKIIMH K 3aTpaTtaM Ha
yIpaBlieHHE

(r) oTHOmLICHNE CEOECTOMMOCTH BaJOBOM MPOIYKIUH K CTOMMO-
CTH BaJIOBOM MPOAYKIUH

[1K-1

H2
32
v2

199

[Tpon3BoICTBO BaIOBOI MPOIYKIIMH HA OJTHOTO pabOTHHKA
YIpaBIEHUS ONPEAEAETCS KaK

(a) oTHOIIEHNE YUCIIECHHOCTH PAOOTHUKOB YIPABICHHS K 3aTpa-
TaM Ha yIpaBJICHUE

(6) oTHOIIIEHHE CTOMMOCTH BAJIOBOM MPOIYKIIMK K CPEAHET 010~
BOH YHCJICHHOCTH paOOTHUKOB OpraHU3aI[IN

(B) OTHOIIICHHE CTOMMOCTH BaJIOBOM MPOAYKIIUU K YUCIICHHOCTH
pabOTHUKOB yIIpaBICHUS

(r) oTHOIIEHHWE YHMCACHHOCTH YIPaBIEHYECKHX PaOOTHHUKOB K
ce0eCTOMMOCTH BAJIOBOM MPOAYKIIUU

[1K-1

H2
32
V2

200

VY nenbHbIN Bec yrpaBieHYeCKUX paOOTHUKOB B OOLIEH YMCIIeH-
HOCTH pabOTHUKOB OPTaHU3ALUU OTIPEAEIIAETCS KaK
(a) oTHOLIEHWE YHCIIEHHOCTH PAaOOTHUKOB YITPABJICHUS K 3aTpa-

I1K-1

H2
32
y2
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TaM Ha yIpaBlIeHUE
(6) oTHOIIEHHE C€OECTOMMOCTH BAIOBOM IPOIYKIIHMH K CpeIHE-
rOJI0OBOY YHCICHHOCTH PAa0OOTHUKOB YIIPABICHHUS

(B) OTHOIIICHHUE YUCICHHOCTH YIPABICHISCKUX PAOOTHUKOB K
CPEIHETO0BOM YHUCICHHOCTH Pa0OTHUKOB MIPEIITPHUATHS

(r) oTHOIIEHWE YHCICHHOCTH YIPABJICHUYECKHUX PAOOTHHUKOB K
YHCIEHHOCTH MOCTOSTHHBIX PA0OTHUKOB MPEATIPUSITHS

5.3.2.2. Bonipocel 1J1s1 YCTHOTO 0ONpoca

Komme-
] JKaHU NJIAK
N Coaep e S Ji |
1 | IIpenMeT v OHATHE YOPABICHUS OIIK-1 31
2 | ConepxaHue MEHEHKMECHTA OIlK-1 31
3 CouunanbHO-3KOHOMHYECKAs CyITHOCTh MEHEDKMEHTA OIIK-1 31
4 | lenu, 3aqa4u U METObI YIIPABJICHUS OIlK-1 31
5 | BHyTpeHHss v BHELIHSIS Cpe/ia YIIpaBJIeHUS OIlK-1 H1
6 | Meromosiorus yrpaBJeHHs B €€ KOMIOHCHTBI OIlK-1 31
Copepxanrie 1 0COOEHHOCTH OCHOBHBIX OT€YECTBEHHBIX TEOPUil
7 Aep P OITK-1 H1
yIpaBiIeHUs
CopepxaHve M OCOOCHHOCTH OCHOBHBIX 3apyOE€XHBIX TEOpHUl OIK-1 Hi
yIpaBICHUS
9 | Teopus nayuHoro ynpasnenus: ®.Teinopa OIlK-1 Vi
10 | Konnenmus anMuHUCTpaTuBHOTO ynpasnenus A. daiions OIIK-1 Vi
11 [ITkona «4enoBeYeCKUX» OTHOMIEHU U TOBEICHUYECKUI aCIIEKT B OITK-1 V1
yIpaBICHUH
12 | Teopun «X», «¥Y», «Z». llIkona cHTyalTMOHHOTO PAa3BUTHSI. OI1K-1 Y1
aiiTe KpaTKyl0 XapakTEpUCTUKY SMOHCKOM MOAECTH MEHEeIXK-
13 JlaliTe KpaTKyl XapakTep y SIIOHCKOM MOJe €Hell OIK-1 11
MEHTa
B uem 3axmrodaercss OTIUYUTENbHAS 0COOEHHOCTh MEHE)KMEHTA
14 €M 3aKJIFOUAETCs O e 0co0eHHOC EHEeJKME OIK-1 3]
B CIIIA?
15 | HazoBuTe xapakTepHble 0COOEHHOCTH MeHepkMeHTa B OPI OI1K-1 31
16 Nmerorcs nmu B Poccun BO3MOYKHOCTH 17151 UCIIOJIB30BaHUS 3apy- OIK-1 Hi
0EXXHOTO OIThITa MEHEHKMEHTA?
9 -
17 KaxoBbl ocHOBHBIE MpoOieMbl MeHemxkMeHTa B Poccun? Hazo OIK-1 Hi
BHUTE MIyTH UX PEIICHUS
Kto sBnsiercs HayaJbHUKOM MeHekMeHTa? KakoBwl er
18 0 eTc gono 0 EHEIKME OBBL €r0 | o g 3]
OCHOBHBIE UJIEU ]
19 | Yro ob1iero B TEOpUH CUCTEMHOTO U CUTYallMOHHOTO MOJIX0I0B? OIIK-1 H1
20 KakoBbl T71aBHBIE YEepTHl COBPEMEHHOW CHCTEMBI B3IJISIJIOB HA OITK-1 i
ylpaBjeHue?
21 B uem ocoOeHHOCTH TOATOTOBKM MEHEIKEPOB B SMOHMHM U OINK-1 31
CIIIA?
22 | Opranu3zanusi Kak OObeKT yIpaBJIeHHs. OIIK-1 HI
23 | Muccus opraHu3aiym. OIIK-1 H1
24 HeunenonaraHHe Kak Ipoliecc ynpaBieHus. XapaKTEepUCTHKA I1e- OITK-1 i
nei.
25 | CucreMa ynpaBieHHs MO HESM. OIIK-1 24!
26 | Ipormecc ympaBiieHHs, €T0 CTPYKTypa ¥ OCOOCHHOCTH. OIlK-1 31
27 | B uem cocTouT cosiepKaHKe mpoliecca yupaBieHus? OIIK-1 HI
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28 | KakoBa CylIIHOCTb IIMKJIA MEHEIKMEHTA? OIIK-1 4!

29 HoqveMy LUK MEHEIKMEHTa SBISETCS OCHOBOM YIpaBieHYe- OITK-1 11
CKOM J1eTeNbHOCTHU?

30 B cBs3u ¢ uem otrnenpHble (DYHKIMM YIPABICHYECKOIO LUKIIA OITK-1 V1
B3aMMOCBSI3aHbI H B3aUMOOOYCIIOBJIECHBI?

31 Kak ocymiecTBisiercss MmiaHUPOBAaHUE JACATEIBHOCTH TPEINpHs- OITK-1 V1
THs?

32 B yem 0coOeHHOCTH OpraHW3aIMOHHON COCTABIISIFOIICH ITUKIIA OIK-1 31
MEHEeKMEHTA?

33 | OyHKIMH yIIpaBlIeHUs], UX XapaKTEPUCTHKA. OIIK-1 31

34 | IlpuHIMIIBI 1 3aKOHOMEPHOCTH B YIIPABJICHUH. OIIK-1 31

35 CyOBeKT 1 00BEKT YHpaBJICHHUS, MX B3aUMOJCHCTBUE B CUCTEME OIIK-1 V1
yIpaBJIeHUsl.

36 | CynHoCTbh 1 KiIaccu(UKaIys METOJIOB YIIPaBJICHUS. I1K-1 H2

37 Kakue cyiiecTByt0T KpUTEpUH KJIaCCU(PUKALIUU METOJIOB YIIPaB- TK-1 o
neHus1? OxapakTepusynTe Hx.

38 | DKOHOMUYECKHE METOJIbI YIIPABIICHUS U X COJICPIKaHNUE. ITK-1 32

39 | AIMUHHCTPAaTUBHBIE METO/IbI YIIPABJIECHUS U UX COJIEPKaHHE I1K-1 y2

40 ConnanabHO-TICHXOJIOTUYECKHE METOMbI YIPaBICHUS W UX CO- TK-1 3
JiepKaHue.

a1 [Iporiecc MoTHBAIMK: TIOHITHE, 3HAUYCHHE, COJCPKAHNE, YCIOBHS OINK-1 1
(dhopMHpOBaHKS MOTUBALIMH TPY/AA.

42 | ConeprkaTelIbHBIC TCOPUH MOTHBAITHH. OIlK-1 Vi

43 | IlpoueccyanbHble TEOPUHU MOTHBAITHH. OIIK-1 Vi

44 | Teopus motuauuu JI.C. Beiroackoro. OI1K-1 31

45 | Teopus moTuBanuu 1o A. Macoy. OI1K-1 31

46 | Teopus motuBanuu Jlesuna Mak Knenanna. OIIK-1 31

47 | Teopus motuBauuu @penepuka I'eprdepra. OIlK-1 31

48 | Teopus oxunanus B. Bpyma. Topus cipaBeiIMBOCTH. OIIK-1 31

49 | Teopus morusanmu JI. [Toprepa — 3. Jloynepa. OI1K-1 31

50 | Mogenu 1 MEXaHU3M MOTHBAIHH. OIIK-1 H1

51 Kak mMeHemxep MOXeET co3JaTh JEHCTBEHHYIO CHCTEMY MOTHBa- OITK-1 V1
IIUY TPY/Ia IEPCOHATIA TPEIIPUITHUS?

52 I'pynnbl kak o0bekT ympasiaeHus. [logxoasl kK KiaaccupuKauu OITK-1 31
TpYIIIL

53 OcobeHHocTH ynpaBieHHUs: He(hOpMaJIbHBIMU TPYIIaMH: MPUYH- OITK-1 V1
HBI 00pa30BaHUs, XapaKTEPUCTHKH, TPUHITUIIBI YIIPABICHHUS.

54 | Onumure DTansl pa3BUTHsI TPYIIIHI. OIIK-1 31

55 | @akropsl, onpenensomue 3pHEeKTUBHOCTb pabOThI TPYIIIBL. OIlK-1 Vi

56 | PykoBoauTenb B CUCTEME YIIpaBIECHHs IEPCOHATIOM OIIK-1 HI

57 | Ctunm ynpaBieHus1, MX coiepsKaHue U 0COOEHHOCTH OIIK-1 31

58 CyniHOCTh M COOTHOIIEHHE MOHATHI BIACTh W BIMAHME. JOMK- OITK-1 3]
HOCTHAas! M JJMYHOCTHAsi OCHOBBI BJIACTH.

59 Turer BIIACTH. ®opMbI BIHSHUS, HAPaBJICHHBIE HA TIOOYX/IEHUE OTIK-1 V1
VCTIOJHUTENEH K aKTUBHOMY COTPYAHUYECTBY.

60 | CooTHONIEHUE MMOHITHHN BJIACTbH, BIMSIHUE U JTUJIEPCTBO. OIlK-1 H1
IToxxox k Teopuu JHMIEPCTBA C MO3MIMU JUYHBIX KadecTB. Ilo-

61 | BemeHYeCKHid MOAXOJ K JIMAepcTBY. DopManbHOe M Heopmalb- OIIK-1 V1
HOE JINJIEPCTBO.

62 | B uem 3akimrodaercsl paznuuue MEeXAy HOHSATHsIMH «Biacth» U | OIIK-1 Vi
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BIHSTHUEY?
63 | KakoBbl 0COOCHHOCTH BJIACTH, OCHOBAHHOW Ha MIPUHYKICHUH? OIIK-1 31
64 | YeMm xapakTepHa BIIaCTh, OCHOBaHHAsI HA BO3HATPAXKJICHUN? OIIK-1 31
65 Uro mpencraBiser coOOM BIIACTh, OCHOBAHHAS Ha 3aKOHHBIX OIK-1 31
npaBax?
66 CymHocTh KOMMYHHUKAIIMOHHOTO Tpolecca. YPOBHH KOMMYHH- OIK-1 31
Kanuii. XapakTepuCTUKA KOMMYHUKAIIMOHHBIX CETEH.
67 Monens KOMMYHUKAIIMOHHOTO Ipoiiecca 1 mpo0aemMbl, BO3HU- OIK-1 Hi
Karomue npu ee QyHKIIMOHUPOBAHUH
Kakoe 3nauenne nmeer uHpopmanus B MeHemxkmente? Kakue ee
68 OIlK-1 31
BU/JIBI CYIIIECTBYIOT?
69 [Touemy paboTa 1o nperoTBpaIIEHUI0 KOH(INKTOB B KOJUIEKTH- OIIK-1 31
BE SIBJISICTCS] BAKHOM N1 MEHEKepa?
70 OHE/IIJ_II/ITC OCHOBHBIE ITyTH MPEIAYIPEKICHUS CTPECCOBBIX CUTYa- OIIK-1 V1
Ui
71 MeXIMYHOCTHBIE U OPTaHU3allMOHHBIE 0aphephl B KOMMYHHKA- OIIK-1 V1
LUSX.
72 | Mopnens ynpaBlieHUs U3BMEHEHUSIMU B OpraHH3aIlHH. OIIK-1 31
73 | IIpeongoneHne CONPOTUBIICHHS IEPEMEHAMH B OpTraHU3aIliH. OI1K-1 H1
74 | Opranu3aiMoHHas KyJ1bTypa B CUCTEME YIIpaBJICHUSI. OIIK-1 24!
75 MeTtonos0rus U oprausanus rnpoiecca pa3padoTKH yrpaBiieH- OIIK-3 V1
YEeCKOT'0 PEIICHUSI.
76 | Ilogxo/bl K NPUHSATHIO PEIICHHUH. JTarbl IPUHITUS PEHICHUH. OIIK-3 Y1
77 LleneBas OPHEHTALWs YIPABICHIECKHX perieHuid. AHanu3 aib- OTIK-3 11
TEPHATUB JICHCTBHII.
78 VY4er ¢akTopoB, BIUSIONIUX HA MPOLECC MPUHATHS yIpaBiIeHYE- OTIK-3 11
CKOT'O PEIICHHSI.
79 | Monenu 1 METOJIbI B MPOIIECCE IPUHSITHS PEIICHU. OIIK-3 31
80 Cucrema KOHTPOJISI U PETYIMPOBAHUS XOJa BBIOJIHEHUS YIIpaB- OIIK-3 31
JIEHYECKOTO PEIICHHMS
5.3.2.3. 3agaun 1Jisi NPOBEPKHU YMEHUIi U HABBIKOB
Ne Coaepixanue Kowmme- NAK
TeHIUsA
[Ipoananu3upyiite npeiaraeMyro yIpaBJI€HYECKYIO CUTYAIHIO
1 JaiTte 00OCHOBAaHHBIE OTBETHI HA MPEIOKEHHBIE BOIPOCHI.
Ha mpennpustun, He OTIMYaBIIEMCs BBICOKOH 3PPEKTUBHOCTHIO
MIPOM3BOJICTBA, OJHUM U3 CJIa0bIX 3BEHHEB YIPABJICHUS ObLIa HE-
| | BbICOKas HCTOIHUTENbCKAT AMCLMTLIHHA. PykoBoacTBo mpen- OIK-3 H1
MPUATHS TPHUHSIO PEIIeHHE O PEeOpraHu3aIlii CHUCTEMbI YIpaB- A
TeHUs ¥ BBeeHUU Oosee d(HhPEeKTUBHON CUCTEMBI KOHTPOJIS HC-
noHeHus. Kakasi cucreMa KOHTPOJISI UCTIONHEHUS MOKET OBITh
Haubonee r¢dexTrBHON? KakoBa TEXHOIOTHUS KOHTPOJIS HUCIOJI-
HEHHUsI, KOTOPYIO CTOMJIO ObI BHEJAPUTH HA TPEITPUSTHN?
Baxxnas 3amaua MeHekepa — MaKCUMalIbHO 3aJ€HCTBOBATH
TBOPYECKUN TOTEHIMAJ KOJUIEKTHBA. JIJIsi 3TOro y MeHemxepa
AMEETCS CIAEAYIOLINUN TUana3oH 1eWCTBUMN: 2
2 1. Ilpennarate coTpyaHukam padoTy, CITOCOOCTBYIONIYIO UX 00- IK-1 v

LICHUIO.
2. ITpoBOANTH ¢ MAPTHEPAMH COBELIAHMS, COBETOBATHCSA C HUMU
1o JiesiaM (pUpMBI.
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3. CoxpanaTe HepOpManbHbIE IPYIMIbI B KOJJICKTUBE, HE Mella-
omue GyHKITMOHUPOBAHUIO (DUPMBI.

4. CoznmaBaTh yCNOBHS JUIS COLMAIbHON aKTMBHOCTU PaOOTHU-
KOB.

5. Ilpennaratb coTpyaHuKaMm Ooisiee cOAepXkaTelIbHYyI0 TBOpUE-
CKYIO paboTy.

JlaiiTe OTBET Ha CJIEYIOIINE BOIPOCHI:

1. Kakue neiicTBUsS MEHEIKepa M0 YBEIMYEHUIO TBOPUYECKOM OT-
nayu B paboTe NOJUMHEHHBIX BbI cunTaeTe riiaBHbIM U Io4eMy?
2. Kakue emie mepsl, no Bamemy MHEHHIO, MOKET TpEeANPUHHU-
MaTh MEHEKEp, YTOOBI JOOUTHCSA pOCTa MPOU3BOIUTEILHOCTH U
MOBBIIICHUS] AKTUBHOCTHU TPY/Aa MOTYUHEHHBIX?

B pamkax meHemxMmeHTa 0coOyr0 pOJib MIpaeT MPUHATHE Ipa-
BIWJIbHBIX YIIPABJICHUECKUX PELICHUH, M MMOCKOJBKY OT TOr0 3a-
BUCUT ycnexX B Ou3Hece, B NPaKTUKE BCTPEUAIOTCS CIEAYIOLINE
BapHUaHTHI.

1. PykoBonuTenb NPUHUMAET pEIIEHHE U COOOILAeT pe3yJbTaT
[IOTYMHEHHBIM, €CJIH 3TO HEOOXOIUMO

2. PykoBonuTenb NpUHUMAET pEIIEHUE U COOOLIAeT, IOUYeMy OH
€ro MpHHsLI.

3. PykoBoauTesb NPUHUMAET PELICHUE, HO IIPU 3TOM HHTEpECY-
€Tcs MHEHUEM MOJAYMHEHHBIX, IPUBETCTBYET UX BOIPOCHI, MOJIY-
yasi, TAKUM 00pa3oM, BO3MOKHOCTb INPOBEPUTH DPELIECHUE U B
cilyyae He0OXOMMOCTH BHECTH U3MEHEHHSI.

4. PykoBoauTenb NPUHMMAET PEIIEHUE W IPEICTaBISET €ro
rpyIie Ha J0paboTKy.

5. PykoBoauTenp u3naraer cyTb NpoOeMbl, CIPALINBAET, KAKUE
OyayT NpeUIOKEHUS U, BBICTYIIAB UX, IPUHUMAET pEeIICHUs.

6. PykoBoauTens uznaraer npodsieMy U IpoCUT TpYMILy IPUHSTh
peleHue, OCTaBisas 3a OO0 MpaBo BHIOOPA U YTBEPXKAECHUE Ba-
puaHTa.

7. PykoBonuTens u3naraeT mpoOieMy W NpPUHUMAET pelleHHe
TPYIIIIBL.

Kaxkoii U3 npeiokeHHbIX BapuaHTOB Bl cuMTaere mpeanodTu-
TeabHbIM? OO0CHYHTE CBOIO TO3UIIMIO.

OIIK-3

HI
Vi

Bbl BcemMu cuinaMu cTpeMUTECh K 3aKIHOUYEHHUIO KPYIHOTO KOH-
TpakTa U B XOJI€ IEPErOBOPOB O MPOJAXKE y3HAETE, YTO MpeAcTa-
BUTEJIb MOKYMNATeNs MOJbICKUBaeT cebe Oosee BBITOHYIO pado-
Ty. Y Bac HeT enaHusi Opath ero K cede, HO €CIM Bbl HAMEKHETE
€My O TaKOil BO3MOKHOCTH, TO OH, BEpPOSITHO, IIEpEJacT 3aKas3
Bameil pupme. Kak BbI moctynure?

[1K-1

H2
V2

Homyctum, y Bac B momgumHeHHH pabOTaeT 4eJIOBEK, KOTOPBIH
HECKOJIBKO MEPEPOC CBOIO JOJKHOCTh. OTHAKO M3-3a pa3IMYHbIX
OOBEKTUBHBIX MPUYMH KaPhEPHBIM POCT HE BO3MOXKEH, a JOXOI
JIOCTaTOYHO BBICOK, €CTh TAKXK€ KOMUCCHOHHBIE. Halimure mytu
JIONIOJIHUTEIBHON MOTHUBAIIMU TAKOTO COTPYIHHKA.

OIIK-1

HI
Vi

Bo3moxna nu HacTosmas apyx0a MeXIy pyKOBOAWUTEIEM U
nonunHeHHbIM? [IpuBecTH apryMeHThI 3a U IPOTHUB.

OIlK-1

HI
24!

CoTpyIHUK MOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, Iepe-
CIpAIllMBaeT, KaK CIEAYeT BBIIOJIHATH TEKYL[yl0 paboTy, HO B
pe3ynbTaTe Bce JieraeT BechMa craparenbHo. COTpyaHUK pado-

OIIK-3

HI
Vi
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TaeT B KOMIIaHUM Oosiee momyrona. YemM MoxeT ObITh BbI3BaHA
sta cutryauus? Kakossl Bamm ageiictBus?

[IpencraBere cebe, uTo kK BaM B mogYMHEHHE MOCTYIMAET YEI0-
BEK, KOTOPBIA paHee paboTall Ha JIOJDKHOCTH TaKOTO YK€ YPOBHSI,
kak u Bama. Uem MoxeT OBbITh BBI3BaH TaKOM MEPEX0]] U KAKOBBI
Bammu gevictBusa?

OIIK-1

HI
Vi

Bbr — menemxep pupmsl 1 Bam mpeacTosT nmeperoBopsl, OYSHb
BaXkHble 11 Bac, ¢ npeacraButenem apyroil ¢pupMsl o IOBOAY
3aKIII0YeHUs JJoroBopa. B Hauane Gecennl Bel BuanTe, uTo Barl
[apTHEP HACTPOEH OJaroKesiaTesIbHO M M03TOMY SMOLMOHAIBHO
«pacIuChIBacTe» €My BCE IIpeuMyllecTBa Bamero ¢ HUM co-
TPYJHHUYECTBA, CONPOBOXKJas Bamy peub sHEpru4HbIMU KecTa-
Mu. Ho 3aTtem Bbl oTMeuaere, 4TO nmapTHEp NIPUHUMAET «3aKpbI-
TYIO» 1103y — CKPEILIMBAET PYKU HA TPyIU W, BBICKA3bIBas CBOE
MHEHUE 10 JaHHOMY BOIIpocy, n3beraer cMoTpeTh BaMm B riaza.
Bompockr:

1. Yro o3HauaeT naHHas nosa?

2. KakoBa MOXeT ObITh IPUYMHA TAKOTO OBEJCHUS NapTHepa?
3. Kakue nerictBust Bel npennpumere?

OIIK-1

HI
Vi

10

Bbl yyBcTByeTE, 4YTO HAMEUYEeHHbIE Ha JIeHb Jena Bol He ycneBae-
Te caenarb BoBpeMs. [IoMUMO TOro, 4To y>Ke€ BBIIIOJIHEHO, €Il
HY)KHO IPOBECTU COBEILIAHHE C PYKOBOJIUTENSAMH MOJIpa3ielne-
HUH, 3aKa3aTh OWJIETHI HAa CaMOJIET JJIsl IPEACTOSALIEH KOMaHIU-
POBKH, CJeNaTh 3aKa3 Ha MOCTAaBKY TOBAPOB M BCTPETUTHCSA C pa-
00YKMMH 110 TIOBOJTy BHEJPEHUS B MPOU3BOACTBO HOBOM TEXHOJIO-
THH.

Bomnpocsr:

1. Cranere 1 Bbl cTapaThCs BCe yCIETh CAENATh CAMOMY?

2. [lepenopyunre 1 Kakue-HUOYb Jiesia CBOMM MOAYMHEHHBIM?
Ecnn na, To kakue u komy?

3. Yro Bl nepenecere Ha qpyrue qHu?

OIIK-3

HI
Vi

11

Kakas mocnenoBaTelbHOCTh M3 NPEIJIOKEHHBIX HMKE I1aroB
MPEANOYTUTENbHEE IPU MPUHATHH YIPABIECHUYECKOIO pEleHus,
6a3upyrolierocs Ha palMoHaIbHONU MOJenu?

1. Pa3zpaboTka BapuaHTOB pelICHU, aHAJIU3 BapUAHTOB pellle-
HUM, BEIOOp HAMITYYILETO U3 BAPHAHTOB.

2. AHanu3 BapHaHTOB PEIICHUH, BEIOOpP HAWIYUIIETO U3 BapH-
aHTOB, COIJIAaCOBAaHUE BHIOPAHHOI'O BApHAHTA PELICHHUs C KOJIJIeK-
THBOM, OLIEHKA pelIeHUs MPpoOIeMbl, OpraHU3alysl BHIIOTHEHUS
pelIeHus.

3. ®opMynupoBKa MPOOIEMBI, BEIOOp MPUEMIIEMOTO M3 BapH-
aHTOB peIlIeHUs MPOoOJIeMBbl, 00CYKIeHHE BHIOPAaHHOIO BapHaHTa
pelIeHus.

4. ®opmynupoBKa MpoOiIeMbl U MPOOJIEMHONW CUTYyalluu, pas-
paboTka BapHMaHTOB peIlEeHUM, BHIOOp HAMIY4lIero W3 BapHaH-
TOB, OPraHU3alLMs BBINOJIHEHUSI PELICHMS], OLIEHKA PEIIECHUs MIPO-
OJIeMBI.

5. ®opmynupoBKa MpoOIEMHON CUTYaIMH, aHAJTU3 BapUAHTOB
pelieHnid, o0CyKJeHe BapUaHTOB PELICHUs B KOJIJIEKTUBE, BbI-
00p peleHHs], OpraHnu3alusl BBIOJIHEHHs pEeIIeHus], OlEHKa pe-
1IeHHsI TPOOJIEMBI.

OIIK-3

HI
Vi
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O60cHYyIiTe CBOIO TO3HIIHIO.

12

Beienure U3 npuBeneHHbIX (AKTOPOB U YCIOBHM Pa3BUTUS Op-
raHM3alUH T€, KOTOPbIE OTHOCATCS K € BHYTPEHHEH Cpefie U co-
CTaBISIIOT COZAEp)KaHUE €€ TIJIABHBIX 3JEMEHTOB (PEcypcoB,
CTPYKTYPBI, KYJIbTYpBbI):

1. TlpuBnedyeHue u yaep:kaHue KBaIU(QUUUPOBAHHBIX CIIEIHa-
JIMCTOB.

2. YBenuueHue 01 KOMIIAHUU Ha PhIHKE.

3. BHenpenne HOBBIX HMH(OPMAIMOHHBIX TEXHOJOTUH B
yIpaBJIeHUE KOMIIAHUEH.

4. Co3zaHue CIIOYEHHOM YIpaBIeHYeCKOH KOMaH/IbI.
[TpuBneueHune JOArOCPOUYHBIX CTPATETMYECKUX UHBECTHLIMH.
M3meHeHue THma, ypoBHS 1 MHTCHCUBHOCTH KOHKYPEHIUH.
[ToBbIIeHNE KauecTBa OOCITYKUBAaHUS KJIMEHTOB.

KoHTpoJIb 5KOHOMUU Ha 3aTpaTax.
. Pa3zBuTHE KOpPIOPaTUBHOMN KYJIbTYPHI.

10 Co3nanne 3¢ ¢GeKTUBHONW cHUCTEMBbI At oOMeHa WHGOp-
Maleld BHyTpU KOMIIAHUU

©CoNo O

OIIK-1

HI
Vi

13

OrnpenenuTh WHIUBUYAIBHO-TUYHOCTHBIE KadyeCTBa, KOTOPHIC
HeoOxonuMbel Bam — MeHemxepy oThena Mmpojax, U BbIOEpUTE
WHCTPYMEHTHI JIJIsl UX onpeneneHus. ONUIIUTe UIeaaTbHOTO s
Bac momgurHeHHOTO.

OIIK-1

HI
Vi

14

Bo1 npuxoaure B opranuszanuo OO0 «{U AIIK», Ha cobeceno-
BaHUeE, JJI TOT0, YTOOBI 3aHATh BAaKaHTHYIO JIOJDKHOCTH MEHE-
JoKepa 1o Jioructuke. KakoBbl Balm ocHOBHBIE jAeiicTBUA? Bai
BHEIIHUM BUJI, Ballle pe3ome?

OIIK-1

HI
Vi

15

JomyctuMm, oauH Bamn moguynHeHHBIH OMMOOYHO, B CBSI3U C He-
JIOCTaTOYHBIM OIIBITOM, YIIYCTHJI KPYIHYIO onepauuto. Jpyrou -
AHAJIOTUYHYIO CAEJIKY 3aKJIIOUMII, TTOJYYUB 3a 3TO BO3HATPAXKIE-
HHE OT ITOCTaBIIMKA. B mepBoM ciiyyae KOMIIaHMS YIIYCTHIIA CY-
IIECTBEHHYIO BBITOAy, B JPYrOM — IMOJyYWIa 3HAYUTEIbHYIO
npubbub. OmumuTte Bamry peakiuio U AelcTBUS B MEPBOM U
BTOPOW CHTyaluH.

[1K-1

H2
V2

16

Cy1iecTBYIOT Ba MOAX0Aa K MPUHATHIO YIIPaBICHUECKUX pellie-
HUW: TPYNIIOBOM M UHAVBUIAYAIBHBIN, KaXIbIH UMEET KakK IIpe-
HMMYILECTBA, TaK U HeOCTaTKU. YeM 000CHOBaHbI MHANBH Y alb-
HBbI M KOJUIEKTUBHBIM IOAXOHbI K NpUHATHIO pemieHuit? Kro
HECET OTBETCTBEHHOCThb 3a PEUICHHE B CIy4ae KOJICKTUBHOTO
IIPUHSATHSI pEIICHUs?

OIIK-3

HI
Vi

5.3.2.4. llepeyenn Tem pedepaToB, KOHTPOJIbHBIX, pACUeTHO-TPaUUYECKUX padoT

/o

Tema pedepara, KOHTPOJIBHBIX, pacUETHO-TpaduyecKux padboT

COL[I/IaJ'IBHO-BKOHOMI/I‘-ICCKaSI CYIIHOCTb MCHCI’KMCHTA

MeHeKMEHT KaK KOHLICIIITUS HpeHHpHHHMaTCHBCKOﬁ JACATCIbHOCTU

OBOJIIOIMS TEOPUH YIIPABIICHUS

Hay4ynas mkosia ynpaBieHus

Knaccuueckas (aAMHUHHCTpaTHBHAS) IKOJIA YIIPABICHUS

[IIxona «4uemoBeyecKnX)» OTHOILIEHUN

N~ wWIiN e

IIIxona «CUTYAIIMOHHOT'O aHAJIN3a»
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8. OCOoOEHHOCTH SITOHCKOTO YIPaBJICHUS

9. OTe4ecTBEHHBIN ONBIT: Pa3BUTUE TEOPUU U IPAKTUKY yrpasieHus 1o 1917 rona

10. | OreuyecTBEHHBIN ONBIT: PA3BUTHE TCOPUHU W MIPAKTUKU yripaBieHus ¢ 1917 mo 1941 rr.
11. | OreuecTBEHHBIN ONBIT: PA3BUTUE TCOPUHU W MIPAKTUKH yripaBieHus ¢ 1941 mo 1991 rr.
12. | OreuyecTBEHHBIN ONBIT: PA3BUTHE TCOPUHU U MIPAKTUKH yrpasieHus ¢ 1991 o Hacrosiiee
13. | Muccus U 1eib Opraiu3alnuu

14. | Ananu3 KpuTepHEB U Mokaszareneil 23 PeKTUBHOCTH yIPABICHHUS

15. | Ananus npobaem u peanusanus GyHKIUN YIpaBICHUs B OpraHU3aIUsaX

16. | TaiiM-MEHEDKMEHT — KaK T€OpHsl ONTUMAJILHOTO PacIpe/iesIeHHsI BpEMEHU

17. | Hayynas opranuzanusi ynpaBjieHUECKOro Tpy/ia B COBPEMEHHBIX YCJIOBHSIX

18. | Mcnonp30BaHue CUTYallMOHHOIO aHAJIM3a B YIPABICHUECKON AEATENbHOCTU

19. | Ananu3s Mojenell 1 METOJI0B MPOSKTHPOBAHHUS CHCTEM YIPABJICHUS

20. | MeTozpl 1 MEXaHU3MBI YIIPABJICHUS: BUJIbI, 0COOEHHOCTH, B3aUMOCBSI3b

21. | Ananu3 3¢(eKTUBHOCTH COIMATBHO-TICUXO0JIOTMYECKIX METO/IOB YIIPABICHHS

22. Mozeny 1 MeEXaHU3M MOTHUBALUU

23. | Teopus motuBamuu: X, Y, Z

24, Teopust motuBanuu A.Macnoy

25. | IlponeccyalibHbIE TEOPUHU: TEOPHS OKUIAHUSI K PABEHCTBA

26. | Kommutekcnas teopus (IToprepa-Jloynepa)

27. | Kommynukanuu B cucreme ynpasieHus. COlMaabHO-35KOHOMUYECKask CYITHOCTb

28. | Yenosek B cucreMe KOMMyHUKauui. [lcuxonornyeckue npooaembl

29. | I'pynmnoBasi TMHAMHUKA: OHSATHE, CYLIIHOCTh, 3Tallbl

30. | Ocobennoctu ynpapiaeHus: HeQOpPMaIbHBIMH IPYIIIaMu

31. | Kapwepa u TpeOoBaHUs K CHIEIAATHCTAM

32. | BiacTp ¥ mapTHEPCTBO B CHCTEME YIPABJICHUS

33. | JlumepcTBO M CTHIIB YIPaBICHHS

34. | PykoBoauTesb B CUCTEME aHTUKPU3UCHOTO YIIPABIEHUS IPEITPUSTHS

35. | Buactp u naptHepcTBO. COOTHOIIEHUE MOHITUHN BJIACTh, BIMSIHUE U JIHJIEPCTBO

36. | JIuuHOCTH MEHeKepa U CTUIIb YIPABICHUS

37. | YmpaBneHne n3MEHECHUSIMHU

38. | OpranuzanonHas KyJIbTypa B CHCTEME YIIPaBJICHUS

39. | KoH(auKT: cynHOCTh, MPU3HAKH, TPUYIHHBI, YTAIIbI, BUABI H CTPATETUS TIPEOJI0TCHHSI
40. | Mopnenb ynpaBieHUs] U3MEHEHUSIMU B OpPraHU3aLUU

41. | CymHOCTb pallMOHAJIBHOIO M ONTUMAJIBHOTO ITPU NPUHATHH YIIPABJIEHUYECKUX peIlleHU
42. | YmpaBieHUeCKUe pelIeHuUs: TEXHUKA TEXHOJIOTHsI IPUHSTUS

43. | AHanu3 BHEUTHEW cpefpl M e€ BIUSHUS Ha PeTH3alUI0 AIbTEPHATHBHBIX PEIICHUN
44. | Ananu3 3QpeKTUBHOCTH pa3pabOTKU YIPABIECHYECKUX PEIICHUH

45. | CucreMa KOHTPOJISI U PETYJIUPOBAaHUS X0/1a BBIIIOJIHEHHUS PeIICHUs

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOM (pacyeTHO-Tpaduyeckoii) padoThl
He npenycmotpensl.

5.4. CucremMa olleHUBAHHUSA JOCTHKEHHUS KOMIIETCHIINI

5.4.1. OueHka 10CTHKEHUS] KOMIIETEHLIMII B X0/1e IPOMEKYTOUYHOH aTTecTAlMU

OIIK-1 Cnoco6en pemaTth npogeccHoOHATbHBIE 32/1a4M HA OCHOBE 3HAHMIi (Ha

NPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOM, OPraHU3allMOHHOM U YIIPABJIEHYECKOH TEOPUH
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WNunukatopsr noctmxeHus kommerenun OITK-1 Homepa BonpocoB u 3a1a4
BOIIPOCHI
BOIIPOCHI K | 3a1a4d K | BOIIPOCHI K 1o
Kon Copneprxanue P o p KYpCOBOMY
DK3aMEHY | 9K3aMEHY | 3adeTry
MIPOCKTY
(pabore)
. 4,6,7,12-
Hayuynoe o0OocHOBaHHME MEPONPHUATHNA TIO 14 24 33 46 11-
H1 | pasBuTHIO CHCTEMBI YNIPABIEHHS CENBCKO- 38’ 42’ 45’ 3,4 I’L3,22 -
X035HCTBEHHBIM ITPOU3BOJICTBOM ' 48’ ' '
1-3, 5, 16-
TeopeTnyeckue U METOJIOJOTHYECKUE OC- 18 27-32 13 5 14-
31 | HOBBI yHpaBiIEHUS 3KOHOMHYECKMMM CH- 3 4’36 39’ o-7 16’25,-30 -
cTeEMaMu 4’1 4 1’17 ' '
8-11, 15,
Hayuno 00OCHOBBIBAaTH MEPOTNPHUATHUS IO 19. 25 26
V1 | pa3BUTHIO CUCTEMBI YIPABJIEHUS CEIBCKO- 35’ 37’ 41’ 10 7-10, 17 -
X035 CTBEHHBIM ITPON3BOJICTBOM 4’16 4’19 '

OIIK-3 Cnoco6eH pa3padaTbiBaTh 000CHOBAHHbIE OPraHU3ALMOHHO-YIIPaABJIeHYECKHE pPe-
IIEeHHUsI ¢ Y4eTOM HX CONHATbHOI 3HAYHMOCTH, COIeiiCTBOBATH UX PeaJn3alii B YCJIOBUSAX

CJI0KHOM M JTUHAMUYHOH Cpeabl 1 OCHUBATD UX NMOCJICACTBUSA

Nunukatopsl noctmxeHus kommerenuun OITK-3

HOMepa BOITPOCOB M 3a1a4

BOIPOCHI
1o
BOIIPOCHI K | 33/1a4 K | BOIIPOCHI K
Kon Conepxanue KypCOBOMY
DK3aMEHY | 9K3aMeHY | 3a4eTy
MPOEKTY
(pabote)
Peanuzanusi ynpaBieHYECKHX peEIIEeHUH B
HI1 | ycioBusix crokHOW M AWHAMHYECKOU cpe- | 52, 53 2 - -
bl
OcoOEHHOCTH BEIEHHS YIPaBICHUYECKON
3] | ACATENBHOCTH B yCIOBHAX HeCTaOMIIbHOU 54 55 14
cpenpl  (QYHKIMOHUPOBAHMS SKOHOMMYE- ’
CKHX CHCTEM
ConelicTBOBaTh pean3allud yIpaBJieHYE-
V1 | ckux pemieHuil B yCIOBUSAX CIOXHOM U U- 50, 51 15, 16 - -

HaMHYECKOU Cpeabl

ITIK-1 Cnioco0eH 3¢ (peKTHBHO MCIO0JIB30BATH METO/AbI YIIPABJIEHHA
CeJIbCKOXO0351CTBEHHBIM POM3BOJCTBOM

NunukaTtopsl noctuxenus komrerennun [1K-1

Howmepa Bonpocos u 3a1au

BOIIPOCHI
1o
BOITPOCHI K | 33/1a9 K | BOIIPOCHI K
Kon Conepxanue KypCOBOMY
9K3aMEHY | SK3aMeHy | 3aueTy
HPOEKTY
(pabote)
Pemrenne 3aa4 aHTUKPU3UCHOTO, MHHOBA-
H2 | tnoHHOTO, SKOJOTHYECKOTO YIIpaBICHUS, 20 1,8, 18 -
YIPaBJICHUS] KAYECTBOM
32 | Metoabpl M MHCTPYMEHTHI aHTUKPH3UCHO- 21,23 9,11 19, 21 -
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T'0, ”THHOBAIIlMOHHOI'O, 39KOJOI'M4YC€CKOI'O
MCHCI’)KMCHTA, MCHCIP)KMCHTA Ka4y€CTBa

Vy2

Hcmons30BaTh MCTOABI W HHCTPYMCHTHI
AHTUKPU3UCHOI'O, MHHOBAIIMOHHOI'O, 3JKO-
JIOTHYCCKOT'0 MCHCIXKMECHTA, MCHCI)KMCH-
Ta Ka4CCTBa

22

12,13 20

5.4.2. OIIeHKa JOCTHKEHHA KOMIIETEHIIMH B X0/1€e TEKYLIEro KOHTPOJIdA

OIIK-1 Cnocoben pemath npogeccHOHATbHbBIE 32]a4H HA OCHOBE 3HAHUH (Ha
NMPOMEKYTOYHOM YPOBHE) IKOHOMHYECKO, OPraHU3allMOHHON U yIIPpaBJIeHYeCKOM

TeopHuu

WNunukatopsl noctmxenus kommnerenuuu OIIK-1

Homepa Bonpocos u 3aga4

3a7a4M IS
BOIIPOCHI
Kon Conepxanue BOTIPOCHI YCTHOTO NPOBEpiH
TECTOB YMCHHH U
orpoca
HaBBLIKOB
5,78, 13, 16,
Hayunoe oOocHOBaHHME MeEpONpPUATUN IO 17, 19, 20,
H1 | pa3BUTHIO CHUCTEMBI YIIPABJICHHS CEIBCKO- 1-84 22-24,27,29,| 5,6,8,9
X035 CTBEHHBIM ITPOM3BOJICTBOM 41, 50, 56, 60,
67-69, 73
1-4, 6, 14, 15,
Teopernueckne W METOMOJIOTUYECKHUE OC- 18, 21, 26,
31 | HOBBI YyINpaBlIeHUs SKOHOMHYECKUMHU CHU- 1-84 32-34, 44-49, -
cTEMaMH 52, 54, 57, 58,
63-66, 72
9-12, 25, 28,
Hayuno 000CHOBBIBaTH MEpONPUATHS IO 30, 31, 35, 42,
V1 | pa3BUTHIO CHUCTEMBI YIPABJICHUS CEIHCKO- 1-84 43, 51, 53, 55, 12-14
X03iCTBEHHBIM IPOU3BOJCTBOM 59, 61, 62, 70,
71,74

OIIK-3 Cnocoben pa3padaTbiBaTh 000CHOBAaHHbIC OPTaHU3AIMOHHO-YIIPABJICHYECKHUE
pelieHHs ¢ Y4eTOM HX COUHAJIbHOI 3HAYUMOCTH, COAeliCTBOBATH UX pPeaTu3aluu B yCJI0-
BHUSIX CJI0KHOM M JUHAMMYHOI Cpe/ibl H OlIeHUBATh MX MOCJIeACTBHUS

WNunukatops! noctmwkenus kommerenimu OITK-3

Howmepa BonpocoB u 3agau

3aa4d IS
BOIIPOCHI
BOIIPOCHI MIPOBEPKHU
Kon Conepxanue YCTHOTO .
TECTOB YMEHUH U
orpoca
HaBBIKOB
Peanuzanus ymnpaBlIeHYECKHX pEIICHUI B
H1 | ycrnoBusix ClOXXHOM M JMHAMHYECKOH Cpe- 85-114 77,78 1,3,7
ITBI
OcoOeHHOCTH BEJICHUS YIPABICHYCCKOM
€ITEILHOCTH B YCJIOBHUAX HECTAOMILHON
31 | * Y 85 - 114 79, 80 -
cpensl  (PYHKIIMOHUPOBAHUS SKOHOMHYEC-
CKHX CHCTEM
V1 | ConeiicTBOBaTh peanu3aliiy yIpaBiIeHYe- 85-114 75,76 10, 11, 16
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CKMX PEILICHHHN B YCIOBUSX CIOKHOU U JIH-
HAMHUYECKOU CpeJIbI

ITIK-1 CniocodeH 3(peKTHBHO HCIOJIB30BATH METO/AbI YIIPABJICHHUS CeJIbCKOX0351iICTBEH-
HBIM IIPOM3BOACTBOM

WNunukaTopsl noctuxeHus kommerennuu [1K-1

Howmepa Bonpocos u 3agau

3aa4d IS
BOIIPOCHI
BOIIPOCHI IIPOBEPKHU
Kon Coneprxanue YCTHOTO o
TECTOB YMEHHI U
orpoca
HaBBIKOB
Pemenue 3amay aHTHKPU3MCHOTO, HHHOBA-
H2 | nuonHoro, skonoruyeckoro ympasienus, | 115 -200 36, 37 2,4
YIpaBJICHUS KAYeCTBOM
MeTo1bl U MHCTPYMEHTBI aHTHKPH3UCHOTO,
32 MHHOBAIIMOHHOI'0, YKOJIOr'MYECKOT'0 Me- 115-200 38, 40 -
HeIHKMEHTa, MEHEDKMEHTA KaUeCTBa;
Hcnonp30oBaTh METOABI M HHCTPYMEHTBI
AHTHKPHU3MCHOI'0, THHOBAIIMOHHOT'O, DKOJIO-
V2 p ’ H ’ 115 - 200 39 15

THYECKOro MEHEIKMEHTA,
Ka4yecTBa,

MCHCI>KMCHTA

6. YueOHo-MeTOAUYeCcKOe U HH(POPMAIMOHHOE OOecTevyeHue TUCITUTTIMHBI

6.1. Pexomenayemas qureparypa

KoangecTBO
Tun pexomen- |IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, I'OJ K3, B OUG
Januii H MeCTO H31aHH5) )
JHOTEKe
1 2 3

2.1. YueOusle
U3IaHusd

[DU] [DBC 3nannym]| URL:

http://znanium.com/catalog/document?id=358222

biiunoB A. O. Teopus MeHeI)KMEHTA [3JIEKTPOHHBIN pecypc]:
VYuebnuk / A. O. baunos, H. B. Yrpiomosa - Mocksa: 1U3zna-
TenbCKO-Toprosas kopnopanus "/lamkos u K", 2020 - 298 c.

Buxanckuii O. C. MeHeKMEHT [31IeKTpOHHBIHN pecypc]: Yueb-
Huk / O. C. Buxanckuii, A. Y. HaymoB; IHCTUTYT SKOHOMHUKH
IIpOMBIIIIEHHOCTH HanroHanbHOM akaieMuy HayK Y KpauHbI;
MocCKOBCKUH TOCy1apCTBEHHBIM YHUBEpCUTET UM. M. B. Jlomo-
HOCOBa, Bricias mkona 6usHeca - Mocksa: M3narenscTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=385853

3nanuym| URL:

http://znanium.com/catalog/document?id=320911

Bripymaesa T. B. MeHeKMEHT [271€KTpOHHBIN pecypc]: Yueo-
nuk / T. B. Beipynaesa, JI. C. [Iparanuyk - Kpacnospck: Cu-
oupckuii penepanbublii yausepcutet, 2016 - 380 c. [OU] [DBC

3naauym] URL:

Macnoga E. JI. Teopust MeHepKMEHTA [37IEKTPOHHBIN pecypc:
Yuebnoe nocobue / E. JI. MacnoBa - Mocksa: M3natenbcko-
toprosasi kopnopanus "Jlamkos u K", 2020 - 158 c. [DU] [OBC



http://znanium.com/catalog/document?id=358222
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
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Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHHE, TO/
U MeCTO U3aHU5)

KoaunuecTtBo
JK3. B OMO-
JHOTEKe

1

2

3

http://znanium.com/catalog/document?id=358270

Cemenos A. K. Teopust MeHeIKMEHTA [AJIEKTPOHHBIN pecypc]:
Yuebuuk / A. K. Cemenos, B. 1. HabokoB; Ypanbckuii rocy-
JTApCTBEHHBIN arpapHblid yHUBEpCcUTET - MockBa: M3narenbcko-
toproBas kopriopanus "Jlamkos u K", 2020 - 490 c. [DU] [DBC
3nannym] URL:
http://znanium.com/catalog/document?id=358217

2.2. MeToauue-
CKHE U3IaHUA

Teopust MeHeKMEHTA [ DJIEKTPOHHBIN PECypC]: METOANYECKHE
yKa3aHUs 10 OCBOCHHIO TUCIIUTUTHHEI 1711 00y4JaIOnIuXCs 10
HarpasJieHHto moaroroBku 38.03.02 "MenemxkMeHT" Tpod b
"ITponsBocTBeHHbI MeHeKMEHT B ATTK" / BopoHexckuii
rocyJIapCTBEHHBIN arpapHblii yHUBEpCHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHbiil yHusepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165588.pdf

Teopust MeHeKMEHTA [ DIEKTPOHHBINA pecypc]: METoInYeCKue
yKa3aHUs M0 CaMOCTOSATEIbHON paboTe Jisi 00Y4aroIIUXCs M0
HamnpasiieHuto moarotoBku 38.03.02 "MenemkMeHT" mpoduiib
"[IpousBoacTBennblii MeHeKMEHT B AITK" / Boponexckuii
rocyJIapCTBEHHBIN arpapHbIlidi yHUBEpCHUTET ; [cocT. : P. I1. be-
nonunos, C. H. Konosanosa] - Boponex: Boponexckuii rocy-
JapCTBEHHBIN arpapHblil yHusepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165590.pdf

2.3. Ilepnonnye-
CKH€ U3JIaHUs

AIIK : bKOHOMMKa, YIIPaBIIEHUE: €KEMECIUHBINA TEOPETUUECKUI
Y HAy4YHO-TIPAKTUYECKUH *KypHas - MockBa: ArpornpoMus3iar,
1988-

BectHuk BopoHEXkCKOro rocy1apcTBEHHOTO arpapHOTO YHHU-
BEPCHUTETA: TEOPETUUECKUM U HayuYHO-TIPAKTUYECKUH JKypHal /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHbIE OMOIMOTEYHbIE CHCTEMBI

HazBanne Pasmemnienne

Jlann

https://e.lanbook.com

ZNANIUM.COM http://znanium.com/

FOPAUT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

G WIN|F

E-library

https://elibrary.ru/



http://znanium.com/catalog/document?id=358270
http://znanium.com/catalog/document?id=358217
http://catalog.vsau.ru/elib/metod/m165588.pdf
http://catalog.vsau.ru/elib/metod/m165590.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
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| 6 | Dnexrponnas GubmHorexa BTAY

| http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CHCTEMbI

Ne Ha3Banue Pasmenienue

1 Envnas  MeXBEIOMCTBEHHas — MH(OPMAIMOHHO- https://fedstat.ru/
CTATUCTUYECKAsk CUCTEMA

2 |basza manabix ®PAOCTAT http://www.fao.org/faostat/ru/

3 |TTopran OTKpBITEIX JaHHBIX PD https://data.gov.ru/

4 |CrpaBouHast IpaBoBast cuctema I'apanat http://www.consultant.ru/

5 1(;{J1'ipaB0‘{Haﬂ npaBoBas cuctema KoHcynbTant http://ivo.garant.ru

10C

6 Ee;;ggeccnorlanwme CHIPABOYHBIC CHCTEMb «Ko- https://Texakcnepr.caiit/sistema-kodeks

7 | Arpaphas poccuiickas nHbOpMaIoHHas ciuctema. | http://www.aris.ru/

8 HudopmarimoHHas CHcTeMa 1Mo CETbCKOX035#- http://agris.fao.org/
CTBCHHBIM HAayKaM M TEXHOJIOTHSIM

6.2.3. CaiiTtbl 1 HHGOPMAHOHHBbIE OPTAJIbI
Ne HasBanue Pasmenienune

1. |MeHemKMEHT KauecTBa https://www.kpms.ru/QMS_automation.htm

https://www.businessstudio.ru/articles/article/instrumenty_biz

2. | Business Studio nes_modelirovaniya i osobennosti_eg/
3 busHec-MH>XUHUPUHTOBBIE TEX- http://www.betec.ru/

HOJIOTUU

denepanbHbIil 00pazoBatenbHbIi | http://fecsocman.hse.ru/
4. |nopran «9xoHOMHKa, CoLMOI0-

rust, MeHeIKMEHT

7. MaTtepuaJibHO-TEXHUYECKOE U MPOrpaMMHOe odecrnevyeHne JUCHUIINHbI

7.1. IlomenieHus aJis BeAeHUA 06pa30BaTeJ’leOFO nmponecca u 060py}10BaHI/Ie

7.1.1. JIs1s1i KOHTAKTHOI PadoThI

HanmMeHoBaHuMe MOMEIICHUIA AJIsl IPOBEACHUS BCEX BUIOB yueO-
HOM IesTeNbHOCTH, PEAYCMOTPEHHON Y9eOHBIM TUTAHOM, B TOM
YHcIie MOMEIICHUS I CAMOCTOSITENbHOM PabOThl, ¢ yKa3aHUEM
NepevHsl OCHOBHOTO 00OPYA0OBaHMUs, YIeOHO-HATJISITHBIX TOCOOHH
1 UCIIOIb3yEeMOT0 IPOTPaMMHOTO 00ecTIeUeHHS

Anpec (MeCTOTIONOKEHNE) TIOMEIIIe-
HUI /TS IPOBEICHHS BCEX BUJIOB
yueOHOM JeITeNbHOCTH, MIPEAYCMOT-
pEeHHOH y4eOHBIM IITAaHOM (B CITydae
peanuzanuy o0pa3oBaTeNbHON MPO-
rpaMMBI B CETE€BOH (hopMme JOMOITHH-
TEJIBHO YKa3bIBa€TCA HAMMCHOBAHUC
OpraHu3alliy, ¢ KOTOPOH 3aKITOUeH
JIOTOBOD)

VYuebHas ayAuTOpHs IJ1s1 TPOBEACHUS 3aHATHH JEKIIMOHHOTO TH-
a: KOMIUIEKT y4eOHO# MeOelu, IEMOHCTPALIMOHHOE 000PyI0Ba-
HUE U y4eOHO-HATIISTHBIC TOCOOHS, TIPE3CHTAIMOHHOE 000y I0-
BaHHUE, UCTIONb3yeMoe porpaMMHoe obecrieuenue: MS Windows;
Office MS Windows / Open Office; Adobe Reader / DjVVu Reader;
SIunexc Bpaysep / Mozilla Firefox / Internet Explorer; DrWeb ES;
7-Zip; Media Player Classic

394087, BopoHnexckas 0bnacTs, T.
Boponex, yn. Muuypuna, 1



http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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YyeOHas ayquTopus Ul NPOBEICHUS 3aHATUH CEMUHAPCKOTO
THTIA: KOMITIEKT y4eOHOi Mebenu, IEMOHCTPallnOHHOe 000pyIo-
BaHHME U y4eOHO-HArJIAJHbIE TOCOONS, KOMIBIOTEPHI B Ay JUTOPUH
C BBIXO/IOM B JIOKQJIbHYIO CeTh 1 IHTEpHET; 1OCTYIl K CIIPaBOYHO-
npaBoBbIM cucTeMaM «l'apanT» u «KoHcynpTaHT 1lnrocy; anek-
TPOHHBIE y4eOHO-METOINIECKUE MAaTEPHaIIbl; BUICOMPOCKIIHOH-
HOe 000pyAOBaHKE ISl TPE3CHTALNH; HCIIOTIb3YEeMOe IPOrpaMM-
Hoe obecrreuenune: MS Windows; Office MS Windows / Open
Office; Adobe Reader / DjVu Reader; SIunexc Bpaysep / Mozilla
Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Clas-
sic

394087, BopoHexckas 001acTh, T.
Boposnex, yn. Muuypuna, 1

YueOHast ayquTOpHS JUTA TEKYIIETO KOHTPOJIS B MTPOMEXKYTOUHON
aTTeCTalluu. KOMILJICKT yqe6H0171 MC6GJ'II/I, JACMOHCTPAILIMOHHOC
000pyIoBaHUE U yUeOHO-HATIISIHBIC TTOCOOUS, KOMIIBIOTEpHAs
TCXHHUKA C BO3BMOXXHOCTBIO ITIOAKIIIOUCHUA K CCTH «I/IHTepHeT» n
obecreueHrneM I0CTyIa B AIEKTPOHHYIO HHPOPMAIIOHHO-
00pa30BaTeIbHYIO CPEly, UCTIOIB3yEeMOE MPOrpaMMHOE 0becTe-
genne: MS Windows; Office MS Windows / Open Office; Adobe
Reader / DjVu Reader; SIunexc Bpaysep / Mozilla Firefox / Inter-
net Explorer; DrWeb ES; 7-Zip; Media Player Classic, AST Test

394087, BopoHexckast 001acTh, T.
Boponex, yn. Muuypusa, 1

YyeOHas ayquTOpHs JUIA TPYIIIOBBIX U WHAUBUTyaJIbHBIX KOH-
CyNBTAIIi: KOMIUIEKT y9eOHOH MeOenr, KOMIBIOTEPBI, IPUHTE-
PBI, CKaHEp, UCIIONb3yeMoe MporpaMMHoe obecniedenue: MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; sSIunekc Bpaysep / Mozilla Firefox / Internet Ex-
plorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexckas 00J1acTh, T.
Bopounex, yn. Muuypuna, 1

[Tomenienue st TPYNIOBBIX U MHAUBUAYAJIBHBIX KOHCYJIbTALIUN:
KOMIIJIICKT Me6em/1, KOMIIBIOTCPpHAA TEXHUKA C BO3MOYKXHOCTBIO
IOAKIKYCHHUA K CETU «I/IHTCpHCT» u O6GCH6‘IGHI/ICM J0CTyIla B
AIIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENBLHYIO CpeNy, Uc-
noJsb3yemMoe nporpammuoe odecrnedenue:MS Windows; Office
MS Windows / Open Office; Adobe Reader / DjVu Reader; Su-
nekc bpaysep / Mozilla Firefox / Internet Explorer; DrWeb ES; 7-
Zip; Media Player Classic

394087, Boponexckas 00acTs, T.
Bopounex, yn. Muuypuna, 1, aya. 273

7.1.2. lis1 camocTOATEIbHOM padoThl

HanmMenoBaHue nmomenieHui Jist IpoBeJAeHUs BCEX BUIOB yueO-

HOU JIeSATENBHOCTH, IPENYCMOTPEHHON yU4EOHBIM TJIAHOM, B TOM Anpec (MECTOIOJIOKEHNE) TTOMEIICHUH IS
YHCIIe MOMEIICHHUS ISl CAMOCTOATEIBHONW PabOTHI, C yKa3aHHEM MIPOBEJICHUS BCEX BUJIOB YUEOHOU e TENbHO-
MIePEYHsT OCHOBHOTO 000PYIOBaHMS, YIeOHO-HATIIATHBIX TOCOOUT CTH, IPEAYCMOTPEHHON Y4eOHBIM IIAHOM

1 UCIIOJIB3YEMOTI'0O IPOTrpaMMHOI'0O obecrieueHus

[TomenieHre a1t CaMOCTOSTENLHOM PaObOThI: KOMIUIEKT Y4eOHOM
MeOeN, KOMITBIOTEPHI ¢ BO3MOXKHOCTBIO MOAKIIOueHus K "MH-
TepHeT" M oOecnieueHreM noctymna B OMOC; mporpaMMmHoe obec-
neuenue: MS Windows, MS Office , DrWeb ES, 7-Zip,
MediaPlayer Classic, flunexc Bpaysep / Mozilla Firefox / Internet
Explorer, ALT Linux, LibreOffice, AST Test, BPWin

394087, BopoHnexckas 001acth, T. BopoHex,
yi1. MuaypuHa, 1.1, a.: 113, 115, 116, 119,
120, 122, 122a, 126,219 (¢ 16.00 mo 20.00)
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7.2. llporpammHoe obecneyeHue

7.2.1. llporpaMmMHOe o0ecriedeHre 0011ero Ha3HAYEHU s

Ne Hazpanue Pasmemenue

1 |Omnepauuonnsie cucrembl MS Windows /Linux /Pen OC 1K B nokanbHO# cetn BITAY
2 |[Makersr odpucHbix npunokennin MS Office / OpenOffice/LibreOffice |IIK B mokanbnoit cetn BTAY
3 |IIporpammsr mis mpocMoTpa daitnos AdobeReader / DjVuReader 1K B nokanpHOM cetn BITAY
4 | Bpayseps! SIunekc Bpaysep / MozillaFirefox / MicrosoftEdge I1K B nokansHOM cetu BI'AY
5 | ArtuBupycHas nmporpamma Drweb ES 1K B nokanpHOM cetn BTAY
6 |IIporpamma-apxuBatop 7-Zip 1K B nokanpHOM cetn BLTAY
7 |MynstuMmenua npourpsiBatens MediaPlayerClassic I1K B nokanbHOM cetu BI'AY
8 |Ilnardopma onnaitn-o6y4yenus eLearningserver K B nokasnbHo# cetn BIAY
9 |Cucrema xommbtotepaoro tectupoBanus AST Test [IK B nmokansHoOM cetn B[AY

7.2.2. Cnenmajau3upoBaHHOE MPOrPpaMMHoOe oOecneueHue

He npedycmompeno
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8. MesxkaucumniIMHapHble CBA3H

JlucimruimHa, ¢ KOTOpOoi He00XOTUMO Kadenpa, Ha koTopoit npenogaercs ®UO 3aBeayroriero Ka-
COTJIACOBaHKE JUCIUITIMHA henpoii
DKOHOMUYECKON TEOPHUH U MUPOBOM
b1.0.19 Dxonomuueckas Teopus P P ®anpkosud E.B.
9KOHOMUKHU

b1.0.18 Teopus opranuszanuu

Opl" AHU3ally IIPOU3BOACTBA U MIPEII-
HpPIHHMaTCJ'ILCKOfI JCATCIIbHOCTU B
AIIK

Tepnosbix K.C.

b1,B.14  Crparernueckuii  me-
HEJDKMEHT

Ynpasienus u Mmapketrara B ATTK

3akmmesckas E.B.

b1.B.18 Ynpasnenne AITK

Ynpasienus u Mmapketrara B ATTK

3akmmesckas E.B.

b1.B.19 Ynpasnenue nepconaiom

Ynpasienus u Mmapketrara B ATTK

3akmmesckas E.B.




Crpanuna 67 u3 68

JIncer neprnoanvecKux NpoBepoK padoyeil MporpaMmbl

H I/IH(l)OpMaIII/IH 0 BHCCCHHbBIX U3BMCHCHUAX

I[OJ'DKHOCTHOG JMnao, Impo-

[ToTpebHOCTH
B KOPPEKTHPOBKE yKa3a-

Nudopmarnus o BHe-

BOJMBILIEE IPOBEPKY: [Hara HUEM COOTBETCTBYIOLLIUX
9 CEHHBIX U3MEHEHHUSX
®.N.0., 10JKHOCTH pasnenoB paboyei mpo-
rpaMMBbl
3aB. kadenpoii ynpasie- | [Iporokon Ectb B cBs3u ¢ u3zmene-
Hus ¥ mapketunra B AIIK | Nel0 ot 3. O0BEM TUCHMITIIMHBI U | HUEM y4eOHOro Iuia-
3akmeBckas E.B. 17.05.2022 r. BUJIBI paboT, 3.1 OuHas Ha Ha 2022-2023 r.
¢bopma obyuenus, 3.2. CKOPPEKTUPOBAHBI
Ouno-3a0uHas popMa | 0OBEM 4aCOB U BUJIbI
00y4YeHHS pabot
3aB. kadenpoii ynpasie- | [Iporokon Ectb B cBs3u ¢ nu3zmene-
Husa u mapketunra B AIIK | Nel0 ot 4.2. Pactipenenenue HUEM y4eOHOTO ILjIa-
3akmeBckas E.B. 17.05.2022 r. | KOHTaKTHOM M camocTosl- | Ha Ha 2022-2023 1.
TEJBHOU paboThI MpH CKOPPEKTUPOBAHBI
MOATOTOBKE K 3aHATHSIM 00BEM YaCOB KOH-
110 ToJIpa3enam TaKTHOHN paboThI
4.2.1. Ounas popma (JIeKMH ¥ TIPaKTH-
o0yuenus, 4.2.2. OuHo- YEeCKHUE 3aHATHS) U
3ao04Has popma oOyye- CaMOCTOSITENILHOM
HUs paboThI
3aB. kadenpoii ynpasne- | [Ipotokon Ectp B cBsi3u ¢ u3mene-
Husa u mapketunra B AIIK | Nel0 ot 4.3. Ilepeuenb TeM u HUEM y4eOHOTO ILjIa-
3akmeBckas E.B. 17.05.2022 r yu4eOHO-METOINYECKOTO Ha Ha 2022-2023 1.
oOecrnieyeHus i caMo- CKOPPEKTUPOBAH
CTOSITENILHOU pabOThI 00bEM 4aCOB cCaMo-
00yJaronmxcs CTOSITEJIHOM pabOThHI
3aB. kadenapoit ymnpasne- | [IpoTokon Ectp
Hus U Mapketunra B AIIK | Nel0 ot 7. MarepuanbHo-
3akmesckas E.B. 17.05.2022 r TEXHUYECKOE U IPO-
rpaMMHO€e oOecrieueHne
WCIUILIMHEL 1. 7.1.
I'fOMgmeHng JUIsI BeJie- 3aMCHEHO
«GoogleChromey Ha
HUS 00pa30BaTeIbHOTO
«Innexc bpaysep»
rpoiiecca u 00opyaoBa-
Hue, 7.1.1. JIns KOHTaKT-
HOM paboTel, 7.1.2. [ns
CaMOCTOSITeNIbHON pabo-
THI
3aB. kadenpoit ynpasne- | [IpoTokon Ectp
Huda 1 MapketnHra B AIIK | NelO ot 7.2.1 IlporpamMmmMHOe BreceHb! yrouHeHis
3akmesckas E.B. 17.05.2022 r oOecrieyeHue o0IIero 110 HPOTPaMMHOMY
o0ecreyeHn o
Ha3HAYCHUS
3aB. xadenpoii ynpasue- | [Iporokon Paboyas mporpamma ax- HeT
Hus U mapketunra B AIIK | Nel0 ot Tyanu3upoBaHa Ha 2022-
3akmesckas E.B. 17.05.2022r 2023 yueOHbIN TOJ
3aB. kadenpoii ympasie- | [Iporokon Paboyvas mporpamma ax- HET
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Hus U mapketunra B AIIK | Nel0 ot Tyanu3upoBaHa Ha 2023-
3akmresckas E.B. 31.05.2023 1. 2024 y4eOnblii TOJ

3aB. kadenpoii ynpasie- | [Iporokon Pabouvas nporpamma ax-

Hus ¥ mapketunra B AIIK | Nel0 ot Tyanu3upoBaHa Ha 2024- Her
3akmeBckas E.B. 20.05.2024 r. 2025 y4eOHbIN TOT

3aB. kadenpoii ynpanie- ITpoToxon PaGouas nmporpamma

Hus 1 MmapkeTuHra B AIIK Nol0 ot aKTyaJIU3MpOBaHa Ha HET

JakmeBckas E.B.

28.05.2025 1.

2025-2026 yu. ron.
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