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1. O0masi XapakTepucTUKA M CUUILINHBI

1.1. Heas AuCHMNJINHBI:

(hopMupOBaHHE 3HAHWN, YMEHUU U HaBBIKOB [Tl 3 dexTuBHOTO ynpaBineHus: [T-nmpoekTamu, 1aTh IpeCTaBICHUE O
CYIIECTBYIONINX METOIMKAX yIpaBieHus rpoekramu B IT-chepe u 0OydueHne mpremam nMpakTHYECKOro UX MPUMEHEHUS B
npodeCCHOHATTLHON JIEeATEIIbHOCTH

1.2. 3apaun AMCHUIJIMHBI:
(hopMUpOBaHKE 3HAHWUIA U TEOPETUKUX OCHOB IMPOSKTHOTO MEHEPKMEHTA;

(dopmupoBaHre 3HAHUH 0a30BBIX KOHLENIUH ynpasienus [T-npoekramu;

(dhopmupoanne 3Hanmit 0 XKL IT- mpoekra u ero Moaemnsx;
(hopMUpOBaHUE 3HAHUI CTAHJIAPTOB MPOEKTHOTO MEHIKMEHTA;

(bopMupoBaHUE 3HAHUIA U O METOHOJIOTHSX IPOSKTHOTO MEHEKMEHTA, U YMEHUH M HABBIKOB PAOOTHI C METOJAMHU
ynpasiHus IT-nmpoekrom;

yMeHre GOpMHPOBATS 11eITb U TPeOOBaHHUS MPOEKTa, pa3padoTKa yCTaBa MPOEKTa;

(dopMupoBaHUE HABBIKOB pa3paboTKu 0a30BbIX IUIAHOB yripaBieHus [T-npoekToB, ceTeBoro aHaau3a, KaJleHIapHOTO
TUTAHUPOBAHHSA U T.JI.;

(dopMupoBaHHE YMEHHI U HABBIKOB OpraHU3AIMU UCIIOTHEHUSI OCHOBHBIX MPOIEIYP MPOCKTA U YIPABICHHUS KOMaHI0H
MPOEKTA;

(dbopMupoBaHue yMEHHH U HaBBIKOB KOHTPOJISL HCIIOJTHEHUS TPOEKTa;

(opMupoBaHNE HaBBIKOB 3aKPBITHS IPOEKTA;

(dbopMHUpOBaHKE YMEHHI BIaIeHUs] COBPEMEHHBIMU METOIOJIOTHSIMH YIIPaBJICHUs! MpoeKTaMu 1o BHeapeHuto 1C;

(dhopMUpoBaHUe 3HAHWI, YMEHUI yripaBieHus: puckamu W T-npoekTos;
(hopMHUpOBaHUE 3HAHK, YMEHHI 110 yIIpaBIeHUI0 KoMaH 0 [ T-npoekTa, KOMMYHUKAITUEH.

1.3. [IpeameT TUCHUNIMHBI:
METOJIbl 1 MHCTPYMEHTHI yripaBnenus [ T-ipoekTamMu U npeaMeTHON 00IacTu

1.4. MecTo B 00pa3oBaTebHOI MporpaMme:
4acTh, OpMUpyeMas yUaCTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUI

1.5. B3aumocBsi3b ¢ APYrUMH AUCHUTLIMHAMM:

b1.0.22 MenexMeHT

b1.0.25 T1poexTHBIHi MpakTUKYM

b1.0.28 Ynpasnenue npoextamu

b1.B.10 UHCcTpyMEHTHI M METOIBI TPOTPAMMHOM HH)KEHEPHUH

1.6. OcobGennocTH peanu3anui IMCHUIIJIMHBI 1JId UHBAJIU/A0B U JIMII C OrPAHUYCHHBIMHA BO3MOKHOCTHAMMU 3/1I0POBbA

Oco0eHHOCTH peanu3anny TUCHUTUIMHBI Ul MHBAJIH/IOB | JIUL C OTPAaHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI
OIIPEICTISIFOTCS. B MHANBUAYaIbHOM MOPSIKE UCXOs U3 crienn(uKy 3a001eBaHusI U TpeOOBaHMIA, yKa3aHHBIX B OCHOBHOM
00pa3oBaTeNbHOIl Iporpamme



2. Hna}mpyeMble PE3YJbTATHI U3YUCHUA TUCHUIIIUHBI

Komnerenuus WHnukaTop JOCTHKEHUSI KOMIIETEHIIUN
Kon ConepxaHue Kon Conepxanue
31 OCHOBBI ylpaBJieHHs ipouieccamu BHeapenus IT-pemennii
CrocoOHOCTh IPUHUMATH YIaCTHE BO .
[TK-06 P i Vi OCYILIECTBIISITH yIIpaBJIeHUE npoieccamu BHeapeHus [ T-pemenuit
BHEJPEHNHU NH()OPMAIIOHHBIX CHCTEM
H1 OLIEHKU BO3MOKHOCTeH BHeapeHus IT-pemenuil
33 OCHOBBI OpraHu3anuy 3GpHEeKTUBHOTO B3aUMOJICHCTBHS C
. cyOBeKTaMu NpodheccHoHaIbHbIX KOMMYHHUKALIUI
Crnioco6eH 3¢ (GEeKTHBHO B3aUMOJICHCTBOBATh hA pod yHkan
[MK-12 |c cyobexkTamu mpodeccHoHATBHBIX V3 OpraHU30BbIBAaTh B3aUMO/IEHCTBHE ¢ yuacTHUKaMu I T-npoexToB
KOMMYHUKaLUH
H3 pa3paboTky mIaHa KOMMyHUKanui ¢ yqactHukamu [T-npoextoB
31 0CHOBBI MeHekMeHTa IT-nipoexkToB
32 COBPEMEHHBIE MTOIXO0bI U CTAaHIAPThl aBTOMATU3AL[M OPTaHU3aluU
K-13 CriocoOHOCTh OCYIIECTBIATH YIIPABIEHUE
UT-npoexramu
v1 IUTaHUPOBATh M KOHTPOJIMPOBaTh paboTy 1o cozpanuio IT-npoekros
H1 peanm3aryu GyHKmit ynpasnerus IT-npoexramu




3. O0beM JMCUMIJIMHBI ¥ BUAbI Y4e0HOI padoThI

3.1. Ounas dpopma o0yueHus

Iloxka3zaresn ” Bcero

OO6mas Tpyao€MKOCTb, 3.€./9 4/ 144 4/144
OO0mias KoHTaKkTHas padboTa, 4 28,75 28,75
OO6mas camocTosTensHas paboTa, 4 115,25 115,25
KonraktHas paboTa mpu NpoBeNeHUN YU4EeOHBIX 3aHATHH, 28,00 28,00
B T.4. (4)

JIEKIIUU 10 10,00

MPaKTUYECKHE-BCETO 18 18,00
CaMOCTVOHTenLHa;I paboTta TpU TPOBENEHUU YIEOHBIX 97.50 97.50
3aHATUH, 4
KonTakTHass paboTa mpu MPOBEICHUH MPOMEXKYTOUHOM 0.75 0.75
aTTecTaluy 00yJIaroIMXCs, B T.49. (1) ’ ’

IpyNIIOBbIE KOHCYJIbTAlIUH 0,50 0,50

3a4er - -

JK3aMeH 0,25 0,25
CamocrosiTenpHast ~ paboTta  MpH  MPOMEKYTOYHOM 17.75 17.75
aTTecTaluy, B T.4. (1)

MOJITOTOBKA K 3a4eTy - -

MOJATOTOBKA K YK3aMEHY 17,75 17,75
®dopma NpPOMEKYTOUHON aTTecTalllu 9K3aMEH 3K3aMEeH




3. O0beM qUCHUILIMHBI M BHbI Yy4e0HOI padoThI

3.2. 3aounas ¢popma o0yueHuUus

Kype
IToxka3zaresn P Bcero
4 5

O6mr1ast TpyI0EMKOCTb, 3.€./9 1/36 3/108 4/144
OO011ast KOHTaKTHas padboTa, 4 14,15 14,75 28,90
O6murast camocTosiTenpHas paboTa, 4 21,85 93,25 115,10
KonraktHas pabora mpu mpoBeAeHUN y4eOHBIX 3aHITHM, 14,00 20,00 28.90
B T.4. (4)

JICKIIU U 6 6 12,00

MPaKTUYECKHUE-BCETO 8 8 16,00
CaMOCTvo;ITeJILHaﬂ paboTta TpH TPOBEACHUU YUEOHBIX 13,00 75.50 88.50
3aHATUH, 4
KonTakTHass paboTa mpu MPOBEICHHH MPOMEKYTOUHOM 0.15 0.75 0.90
aTTeCTalMy 00yJaroIMUXCs, B T.4. (1)

IpyNIOBbIE KOHCYJIBTAlIMH - 0,50 0,50

3a4eT 0,15 - 0,15

JK3aMeH - 0,25 0,25
CamocrosiTennpHast ~ pabora NP HPOMEKYTOUHOM 8.85 17.75 26.60
aTTeCTaIlNH, B T.4. (4)

MOJIFOTOBKA K 3a4eTy 8,85 - 8,85

MOATOTOBKA K DK3aMEHY - 17,75 17,75

. 3ayer,
dopma mpOMEKYTOUHOM aTTecTalluu 3a4er 9K3aMEeH
9K3aMeH




4. Coaep:xxaHue TUCUUILINHBI

4.1. ConeprxaHue JTUCHHMILUIMHBI B pa3pe3e pa3/iesioB U MOApa3/iesioB
Paznen 1.
Teoperuueckue 1 METO0JIOrNUECKUEACIeKThI yrpaBienus [ T-npoexramMu
Honpaznen 1.1.
VYupasnenue IT-npoekrom u ero ocodennoctu (crnenuduka). Buapl (kiaccudukanus) [T-poekros
OcHosusle nousATusA: UT-mpoekt, ocobennoctu UT- nmpoekra, «[IpoeKTHBINA TPEyroNIbHIK» U B3aHMOCBSI3b
3JIEMEHTOB IIPOEKTa; MPOJAKT M MPOIKEKT MeHekep. Onpenenenne moHATus «ynpasienue IT-mpoekromy.
Knaccudukamms IT-mpoekToB. Buapl opraHU3aiioHHEIX CTPYKTYP: QYHKIHOHAIBHAS, MATPHYHAS M IPOCKTHAS
OpTaHM3aIMOHHBIE CTPYKTYpbl. COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYpH! THIIaM IpoekToB. Mozemun XKL IT-
npoekToB. Uto Takoe MVP u 3a yem on HyxeH. [lonsatue Project u Product Manajer. Soft-ckuibl n muaHas
3 (HEKTUBHOCTD.
Ionpaznen 1.2.
CranzapTsl B 00J1aCTH IPOEKTHOTO MEHEKMEHTA
[IpoGiema crannaptuzanuu. Beenenue B PMBOK 6 u 7. OcHOBHBIE IPYHITBI IPOLIECCOB M 00JIACTH 3HAHHM.
PyxoBozacTBO 1o kauecTBY npH ynpasieHnn npoektamu (Guidelines to Quality in Project Management) — ISO
10006 u 21500. Cucrema 3HaHH# 0 Ipoleccax
ynpasieHus npoektramu — PRINCE 2 (Projects IN Controlled Environments).
XapakTepuTrKa U COTIOCTAaBJICHNE CTaHAApPTOB. Poccuiickuil cTaHIapT MPOEKTHOTO MEHEIKMEHTA,
HaroHabHbIe TpeboBanus Kk kommnereniuun COBHET (Poccwust).
Honpaznen 1.3.
Merononorun, GppeiiMBopkn ynpasienus U T-npoexramu
Teopust orpannyennii. bepesxnuBoe npou3poactso. [ nOkue merononoruu: Agile, Scrum, Kanban,
OkcrpemanbsHoe nporpammuposanue (XP). Ilponeccs! B paMkax BeIOpaHHOI MeTononorui. Metonoorus
mogenupoBanus coobituil (ECM). DkcTpemansHoe ynpasieHue npoekrtamu (XPM). O630p UHCTpYMEHTOB
MIPOEKTHOIO MEHEPKMEHTA.
Paznen 2.
OcHOBHBIE ITporeccHl ynpasneHus [ T-mpoektaMu (IPOEKTHO-OPUEHTUPOBAHHBIE IIPOLIECCH] U IPOLECCH
YIIPaBIECHUS IPOEKTOM)
Ionpaznen 2.1.
3amyck IT-mpoekTa: ¢ uero HayaTh U Kak pa3BUTh UAEIO JI0 YPOBHs Ou3Heca (cTaprar)
Pa3paboTka cTpareruu pa3BUTHsI KOMIIAHUU U MHHOBaNuil. [Ipe3eHTarys IpoeKTa 1 POBEACHUE YCIICIITHBIX
neperoBopoB. IHBECTHIMOHHAS OLIEHKA IPOEKTA U UJIeHC NPUMEHECHUEM HHCTPYMEHTOB MapkeTuHra. O630p
OCHOBHBIX HHCTpyMeHTOB Ynpasienus [T-npoexkramu. dopmupoBanue nepapxudeckoil CTpyKTypsl paboT
npoekrta. Koncrpyupopanue cereBoro rpaduka. Kpurnueckuii myts. bropker npoekra. Tunu4nsle cTaThby 3aTpaT
HUT- npoexra. OHOBBI IPOJYKTOBOIO MBIIITIECHHUS.

Iompaznen 2.2.
Ympasnenne puckamu [ T-mpoekra.

[Nonstue puck 1 Buabl puckoB. OCHOBHBIE HOHATHS yIpaBiIeHUs puckamu. OnpeneneHnue ypoBHei BepOITHOCTH
BO3HHMKHOBEHHUS PHCKOB U HX MOCIEACTBUNA. MeTOIUKN MICHTU(PUKAIMK PUCKOB. OpraHu3anus ypaBIeHHs
puckamu. KauectBennsli aHam3 puckoB. KonmndyecTBeHHBIN aHAaN3 pUCKOB. MeToIbI pearnpoBaHus Ha
HeTaTHUBHBIE PUCKH (YKIOHEHHE, Ilepeiada, CHIKEHHE, IPUHATHE). Mephl pearnpoBaHus Ha BO3MO>KHOCTH.
Peectp puckos.

Iompaznen 2.3.
VnpaBieHue yenoBe4eckuMU pecypcamMu U 1 kommyHukanusmu U T-ipoexra

Onpenesnenue posield B KOMaHae npoekTa. MaTpuiia OTBETCTBEHHOCTH MpoekTa. [locTpoeHre MaTpHiibl
OTBETCTBEHHOCTH. 3aKperuieHne QyHKIMH U TOTHOMOYHH B mpoekte. Peectpsl HaBbIKOB. ([ToHsATHE Project u
Product Manajer. @opMupoBaHue cTpaTeruu KOMMyHuKanui. [Ipumep cTparerun KOMMYHHKAITIH.

Tonpaznen 2.4.
Vupasnenue BHeIpeHHEM HHYOPMATHOHHBIX CHCTEM.

Hasnauenue u coctaB meroponoruu Baenpenus C. Conepxanue mpoextos Baeapenust IC B pa3indHbIX
meroposorusix. OCHOBHBIE THIIBI CTPYKTYpP OpraHu3aluii, ocyuiecToisiionnx Bueapenne C. Dranbt
Baeapenust UIC. Metononoruu BHeapeHus komnanuu 1C



4.2. Pacnpeneiienue KOHTAKTHON U CAMOCTOSITEILHOW padoThI M0 MoaApas3aeiamM
Ounas ¢popma o0yueHust

KonTakrHas pabora
Paznensl, noapazaensl AMCHUILUINHB CP

JIEKIIUH 113

Teopernueckue U MeTOA0JIOTHYeCKHeaCNIeKThI ynpasiaenus IT-npoexramn

VYupasnenue IT-mpoektom u ero ocobeHnoctH (crnenuduka). Buas (knaccuduxarms) IT- 1.0 20 55
IIPOEKTOB ’ ’ ’

CrangapTsl B 00JaCTH MPOEKTHOTO MEHEKMEHTA. 1,0 1,0 15,0
Metononorun, hpedMBOpKH yrpaBienus UT-npoextamu. 1,0 1,0 15,0

OcHoBHbIe Tponeccsl ynpapiaenusi IT-nmpoekTaMu (MIpoeKTHO-OPHEHTHPOBAaHHBIE MPOIECCh] M MPOIECCHI YIIPABJICHUS

NPOEKTOM)
3amyck IT-mpoekTa: ¢ 4ero Ha4yaTh ¥ Kak pa3BUTh HJCIO 10 YPOBHs OM3Heca (CcTapTar) 1,0 6,0 25,0
VYnpasnenue puckamu [T-npoexra. 2,0 4,0 7,0
VYnpasieHue 4eI0BE4ECKUMH PECypcaMu U U KoMmMyHUKauusMu U T-npoexra 2,0 2,0 10,0

VYnpapneHue BHEAPEHUEM HHPOPMAMOHHBIX CHCTEM 2,0 2,0 20,0




4.2. Pacnipe/iejieHHe KOHTAKTHOI U CAMOCTOSITEJILHOW padoThl MO MoApa3aeiam
3aounas ¢popma o0yueHusn

KonTakTHas pabora
Pa3nensl, noapazaensl AMCHUILUINHBL CP

JICKITUU 113

TEOPETH‘{ECKl/Ie U METOA0JOTNYCCKHCACIICKTDI YIIPABJICHUSA IT-HpOeKTaMI/l

VYupasnenue IT-mpoektom u ero ocobeHnoctH (crnenuduka). Buas (knaccuduxarms) IT- 1.0 20 12.0
MIPOEKTOB ’ ’ ’

CraHaapTsl B 00J1aCTH POSKTHOT'O MEHEKMEHTA. 1,0 2,0 12,0
Mertononoruu, (hpeiiMBopku ympasierns UT-poexramu. 2,0 2,0 12,0

OcHoBHbIe nponecchl ynpapjaenus IT-npoexkramu (IpOeKTHO-OPHEHTUPOBAHHBIE IPOLECCHI U NIPOLECCH] YIIPABJICHHSA

MPOEKTOM)
3amyck IT-mpoekTa: ¢ 4ero HauaTh M KaK pa3BUTh UACIO IO YPOBHS OM3HEca (cTapTam) 2,0 2,0 12,0
VYnpasnenue puckamu [T-npoexra. 2,0 2,0 12,0
VYnpasieHue 4eI0BE4ECKUMH PECypcaMu U U KoMmMyHUKanusMu YU T-nipoexra 2,0 4,0 12,0

VYrpasieHnue BHeIPSHUEM HHPOPMAITHOHHBIX CHCTEM 2,0 2,0 16,5




4.3. Ilepedyennb TeM U y4eOHO-METOIUYECKOr0 o0ecnedeHUsl ISl CAMOCTOSITeIbHON padoThl 00y4alonuxcst

Pa3£le.]]bl, noApasaciibl AUCHUITIIIMHBI

VuebHo-MeToan4YecKoe 00ecieueHne

O6bem yacos CP

O4YHas

| 3a04Has

TeopeTnueckne 1 MeToA0JI0THYeCKHeacneKThl ynpasJjenus IT-npoekramu

VYupasnenue IT-npoexrom u ero ocobennoctu (crerudpuka). Buap
(xnaccuduxanus) IT-npoexTos

Bbasunesuu A. W1. YipasieHue NpoeKTaMu [3JI€KTPOHHBIN pecypc]:
Vuebnuk / A. U. basunesuy, B. U. [lenucenko u jap. - Mocksa:
00O "Hayuno-usnatensckuii nentp MHOPA-M", 2019 - 349 c.
[OU] [DBC 3nannym]URL:
https://znanium.com/catalog/document?id=422068

Marseesa JI. I'. Ynpasnenue UT-npoekramMu [31€KTPOHHBLI
pecypc]: Yuebnoe nocodue / JI. I'. MatBeesa, A. }O. Hukuraesa -
PocroB-Ha-/lony: M3natensctBo IOxHOro enepanbHoro
yauBepcurera (FOOY), 2016 - 228 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=327727

5,5

12,0

CranziapThl B 00J1aCTH IIPOCKTHOTO MCHEIDKMEHTA.

Marseesa JI. I'. Yipasnenue UT-npoekramu [31€KTPOHHBLI
pecypc]: YuebHoe nocobue / JI. I'. MatBeesa, A. FO. Hukuraesa -
PocroB-Ha-/lony: M3natensctBo IOxHOro enepanbuoro
ynusepcurera (I00VY), 2016 - 228 c. [OU] [OBC 3uannym] URL:
http://znanium.com/catalog/document?id=327727

15,0

12,0

Merononoruu, hpeiimBopku yrpasnenus UT-mpoekramu.

Hoppep A.I'. Ypasnenue UT-npoexTamu [31eKTpOHHBIN pecypc]:
VYuebnoe nocodue / A.I'. oppep, A.A. Ionos -
Kpacuospck:CubI'Y um. Axanemuka M.®. Pemernesa, 2019. -
174 ¢ [OU] URL:https://e.lanbook.com/book/147451

15,0

12,0

OcHOBHbBIE MmpouecChl YNpaBJIeHUS IT-npoeKTaMu (l'[pOeKTHO-OpHeHTHpoBaHHLle NPoUECChHI M MPOUECCHI YIIPABJICHUA NIPOCKTOM

3amyck IT-npoexra: ¢ 4ero Hauath ¥ Kak pa3BUTh UICIO 10 YPOBHS
OusHeca (craprar)

Joppep A.I'. Ynpasnenue UT-npoexTamu [37eKTpOHHBIN pecypc]:
VYuebnoe nmocobue / A.I'. Joppep, A.A. Ilomos -
Kpacrospck:Cubl'Y um. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

25,0

12,0

VYnpasnenue puckamu IT-npoekra.

Joppep A.I'. Ynpasnenue UT-npoexTamu [37eKTpOHHBIN pecypc]:
VYuebnoe nmocobue / A.I'. Joppep, A.A. Ilomos -
Kpacnospck:Cubl'Y um. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

7,0

12,0

VYrpaBieHue 4eI0BeYECKUMH pecypcaMu U 1 KoMMyHuKanusmu VT
MIPOEKTa

Joppep A.I'. Yopasnenue UT-npoexTamu [37eKTpOHHBIN pecypc]:
VYuebnoe nmocobue / A.I'. Joppep, A.A. Ilomos -
Kpacnospck:Cubl'Y um. Akanemuka M.®. Pemernesa, 2019. -
174 ¢ [DU] URL:https://e.lanbook.com/book/147451

10,0

12,0

VYnpasieHue BHEAPEHHEM HH(POPMALIMOHHBIX CUCTEM

Marseesa JI. I'. Yipasnenue UT-npoekramMu [31€KTPOHHBLI
pecypc]: Yuebnoe nocobue / JI. I'. Mateesa, A. }O. Hukuraesa -
Pocros-Ha-/lony: M3natensctBo IOxHOro enepanbHoro
ynusepcurera (I00VY), 2016 - 228 c. [OU] [OBC 3uannym] URL:

20,0

16,5

Hroro

97,5

88,5




5. ®oHx OLEHOYHBIX CPEACTB
5.1. Dranbl popMUpPOBaHUS KOMIIETEHIUH

Paspnensl, noapasaens! AUCHUIUINHBL

Komnerenuuu u U/

T1K-06 NnK-12 | IIK-13
Teopernueckue U MeTOA0JIOTHYeCKHeacNeKThI ynpasiaenns IT-npoexramu
VYupagsnenue IT-npoekToM U ero ocobeHHocTy (crenuduka). Bumasl (knaccudukanms) 1T- 3] 3 3]
IIPOEKTOB
CraHmapTsl B 00JaCTH MPOEKTHOTO MEHEKMEHTA. 31 32
Mertononoruu, ppeiiMBopku yrpasiaenus UT-mpoexktamu. 31 y3 32

OcHOBHBIE npoueccol yrnpaBJdeHUA IT-l'[pOCKTaMl/l (l'lpoeRTHO-Opl/lel-[TI/lpOBaH]-II)Ie npoueccobl U MpPouecChl yrnpaBJdeHUA HpoeKTOM)

3amyck IT-mpoekTa: ¢ 4ero Hayath M Kak pa3BUTh HIEIO 10 yPOBHS OM3Heca (craprar) 33, H3 V1, Hl1
VYnpasnenue puckamu [T-npoekra. 31 31, V1
YnpasieHue 4en0Be4eCKUMU pecypcamu U U kommyHukanusmu U T-npoekra V1 V3, H3 31, V1
VYrpasieHue BHeIPEHUEM HHPOPMAITHOHHBIX CHCTEM Y1,Hl H1




5.2. lllkaabl 1 KPUTEPUU OLIEHUBAHUS TOCTHKEHUS] KOMIIETeHIUIA

5.2.1. lIIkaJjpl aKkaJeMHYEeCKHX OLIEHOK OCBOCHHS JUCIUILINHDI

Bun onienkun OueHku
o HEYIOBJIET- YIAOBJIETBO-
Axkaniemuyeckast OlieHKa 1o 4-X 0aJUTbHO# 1IKae X0opouro OTJINYHO
BOPUTEIBHO PHUTEIIBHO
Bun onenkun OueHku
AxaneMuyecKkast orieHKa 1o 2-X OaJILHOM IIKaje HE 3a4€THO 3a4TEHO

5.2.2. Kputepuu 10CTHKEHHSI KOMIIETEHIMI B X0/1€ OCBOECHHS U CIHATLITHHBI

Kpurepuu onieHkn Ha 3K3aMeHe

OHCHKa, YPOBECHb JOCTHIKCHU

OnyrcaHue KpUTCPHEB

OTINYHO, BEICOKUH

CTy#aeHT TmoKa3al TIOJIHBIE H TAyOOKHME 3HAaHWA Marepuana, JIOTHYHO W
apryMEHTHPOBAHO OTBETHJI HAa BCE BOIPOCHI dK3aMEHAIIMOHHOTO OMIIeTa, a TakkKe Ha
JIOTIOTHUTENIBHBIE BOIMPOCHI, CIIOCOOEH CaMOCTOSITEILHO PEIIaTh CIIOKHBIC 3a7aun
JHUCITUTLTHHBI

Xopo1o, IPOJBUHYTHIN

CTy,Z[eHT TBEPAO 3HACT Marepuaj, rpaMOTHO €ro Husjgara€t, HE AOOMYCKaeT
CYIIECTBEHHBIX HETOYHOCTEH B OTBE€TE, NOCTATOYHO IIOJHO OTBETUJI HAa BOMNPOCHI
9K3aMCHaIlMOHHOI'O omera u JIOTTIOJTHUTCIIbHBIC BOIIPOCHI, crocobOeH
CaMOCTOSTEIbHO pEHIATh CTAHAAPTHBIC 3aJa4N JUCITUTITINHBI

CTy,Z[eHT TI0Ka3aJl 3HAaHUE TOJIBKO OCHOB MaTe€puajia, yCBOUJ €TI0 MOBEPXHOCTHO, HO

Y IOBJIETBOPHUTEIBHO, HE JIOIyCKajJ TpyObIX OMMOOK WM HETOYHOCTEH, TpeOyeT HaBOASAIIMX BOIPOCOB
MOPOTOBBIH JUISL TIPaBUIIBHOTO OTBETa, HE OTBETWJ Ha JIOTIOJNHUTEIBHBIC BOIPOCHI, CIHOCOOCH
pemaTh CTaHJapTHBIEC 3a7a9 JUCHUILTHHEI C TIOMOIIBIO MPENoIaBaTels
CTyneHT He 3HaeT OCHOB MaTepHaia, JOMyCKaeT IpyOble OMMOKH B OTBETE, HE
HeynosneTBopuTtensHo,

KOMIIECTCHIIMHU HE OCBOCHBI

CHOCOOCH pelaTh CTaHIApTHBIE 3a7a4d  JTUCIUTUIAHBI
TIPEeTIoIaBaTeIIs

Jaxe C IIOMOLIbBIO

Kputepuu onenku Ha 3adere

OrneHka, ypoBeHb JOCTHKECHUS

OnucaHue KpUTEPUEB

3auTeHo, BLICOKUI

CTyneHT BBIIUIOHWI BCE 3aJaHUS, MPEAYCMOTPEHHBIC MPOrPaMMOM, OTYUTANICS 00
UX BBIIOJIHEHHH, ACMOHCTPUPYS OTJIMYHOE 3HAHUE OCBOCHHOIO Marepuala U
YMEHHE CAMOCTOSTENBHO PEIIATh CJIOKHBIC 3314l TUCLUIUIMHBL

3auTeHO, IPOABUHYTHIH

CTyZ[eHT BBIIUIOHWJT BCC 3aJlaHus, NPCAYCMOTPCHHLIC HpOl"paMMOﬁ, OoTYHUTAJICSA 00
HUX BBIIIOJIHCHUHU, ACMOHCTPUPYSA XOpOHICEC 3HAHHEC OCBOCHHOI'O MaTe€puajla H
YMEHHE CaMOCTOATEIIbHO PEIIATh CTAHAAPTHBIC 3a/1a4y JUCHUTIITTHBI

3auTeHo, HOPOTOBBIM

CTyZ[eHT BBIIUIOHWJT BCC 3aJlaHus, NPECAYCMOTPECHHLIC HpOFpaMMOfI, OTYHUTAJICSA 00
HX BBIIIOJIHEHHUH, JEMOHCTPHUPYSA 3HAHUE OCHOB OCBOCHHOI'O MaTcpuajia U YMCHHC
pemaTh CTAHAAPTHBIC 3a/1a4i JUCHUIUIUHBI C TOMOIIBIO MIPETIOAaBaTEIA

He 3a4TCHO, KOMIICTCHIIUN HE
OCBOCHBI

CTyI[eHT BBIIUIOHWJI HE BCE 3aJdaHus, MNPEAYCMOTPCHHBIC nporpaMMoﬁ WM HE
OTYHUTAIICSA 00 UX BBITIOJTHCHHUH, HE TOATBEPIKAACT 3HAHUE OCBOCHHOI'O MaT€pHrajia u
HE YMECT peIIaTh 3a1a4r JUCHUIUINHBI Ja)KE€ C TOMOIIBIO IPENO1aBaATEIIA




5.3. MarepuaJibl JJis1 OLEHKHU JOCTHKEHUST KOMIeTeHIH
5.3.1. Bonpocs! k 3K3aMeHy

Ne Copeprxanue Kowne- nau
TEHLUS
1 |ITonsiTie NpoeKTHBIH MEHEKMEHT 1 €r0 OTIIMYHS OT TPaJUIIMOHHOTO MEHEKMEHTA IK-13 31
2 |Ympasnenue IT-ipoekTaMu U €ro 0COOCHHOCTH I1K-13 31
3 |Bumsl IT-poekTOB, IETH U 3a/1a4H. TIK-06 31
4 |Ha3zoBute n oxapaxrepusyiireassl sku3HeHHOro Ik IT-poexrta 1 ero MoJenu I1K-13 31
5 |Cranmapts! ynpasnenus U T-npoexramu (PMBOK, ISO) IK-13 32
6 |OcHoBHBIE npoLIECCHI TPOEKTa B COOTBETCTBUHM O cTaHgapToM PMBOK I1K-13 32
7 |OcHoBHeIe poriecchl IT-poekra B cooTBeTCTBHH ¢ cTangapToM ISO 21500 IK-13 32
8 |IIpouecc MHUIHALUY TPOSKTA IK-13 31
9 |IIpouecc ruranuposanus IK-13 vl
10 |IIporecc ucnonHeHust IK-13 31
11 |IIporecc MOHUTOPUHTA U KOHTPOJIS IK-13 y2
12 |IIpomecc 3aBepiicHus IK-13 31
13 |OcHoBubIe MeTomoOrHMH yrpaBinerust UT-ipoekraMu IK-13 32
14 |Buns! puckoB UT-npoekToB I1K-13 31
15 |Ha3oBure u oxapakTepu3yiTe OCHOBHbIE THIIBI PECYPCOB, HCIIOJIb3yEMBIX B IIPOEKTHOW JeSTENbHOCTH I1K-13 31
16 |VYmpasienue denoBedecKUMH pecypcaMu (KOMaH0# IpoeKTa) I1K-12 v3
17 |®opmupoBanue crparernn KoMmyHHKanun IT-poekra [K-12 33
18 | Maiite xapakTepuCTHKY THOKMX METOOJIOTUH YIIpaBICHUs IPOSKTaMU I1K-13 32
19 |Crparernu Baenperns kopnoparuBbiabix MC [1K-06 Y1
20 |KBammdpukanyoHHsle TpeOoBaHMs U QYHKIMOHAIbHBIE 00S3aHHOCTH IPOJDKEKT-MEHeKepa IK-12 v3
21 |Oco6ennoctu IT-npoexros BHexpenus MC [1K-06 31
22 |OcuoBHbIe 3Tanbl IpoekToB BHeApenus 11C I1K-06 H1
23 |Mertomonorun BHEAPEHHs KoMmanuu Microsoft TIK-06 31
24 |IInaHupoBaHUE YEIOBEYECKUX PECYPCOB  MAaTPHIIA OTBETCTBEHHOCTH IK-12 33
25 |Yupasnenue npoexrom Ha ase pa3pabOTKH U BHEIPEHHS [1K-06 31
26 |Onpenenenue pucka, BUIbI PUCKOB, KAUECTBEHHBII 1 KOJIMYECTBEHHBIH aHAJIN3 PUCKOB I1K-13 V1
5.3.2. 3agaHus K 3K3aMeHy
No ConepxaHue Kowme- na
TEHIMS
1 Ouenutb 3¢ dekTUBHOCTS BHeApeHUs IT-penenns ucnonb3ys OAHy U3 MEeTOIUK ((UHAHCOBAs, BEPOATHBIC METOABL, K-13 H1
METOINKH Ka4yeCTBEHHOTO aHAJIH3a)
2 |lIpesenrtanus IT-npoekra (10 1:000My BHIOPAHHOMY CTYJICHTOM IPOEKTY) T1K-12 H3
3 |Paspabotath ruian ynpasieHus BHeApenusieM [ T-pernenus T1K-06 H1
4 |Pa3paboTath 1iaH ynpaBJeHHs TPOSKTOM IIK-13 H1
5 |Paspaborath ycTaB nmpoekTa IIK-13 H1
6 |IIpoBecTr KONMMYECTBEHHBIN N KAUECTBEHHBI aHAIN3 PUCKOB IIK-13 H1
7 |Paspaborath MaTpuily oTBercTBeHHOCTH IT-TipoekTa TIK-13 H1
8 |Paspaborare MVP u npororunupoBanue (IpoayKTa) TIK-13 H1
9 |CdhopmupoBars ocHoBHBIE Soft-CKHILTBI JUT paboTaarenei TIK-12 H3
10 |Cdopmupoath quarpammy ["aHHTa U pacckasarth 10 Heil o0 rpaduke paboT IIK-13 H1
11 |Unentudunuposats pucku IT-npoekTa 1 npoueaypsl YIpaBIeHUS PUCKaMH TIK-13 H1
12 C moMoMbIo cUcTeMBI yrpaBieHus npoektamu MS Project - 2010 : co3naTh KaneHaaph IpoeKkTa, ykazas pabouee U K - 13 Hi
Hepabouee BpeMs, JaTy KOPIIOPaTUBHOTO Mpa3IHHUKa (Hepabounii eHb), 3aKPENHUTh KaJIeHaph 32 IPOEKTOM
13 [epeuncnure MOKYMEHTHI (CTAHAAPTHI U IPYTHE PETIIAMEHTHI), HEOOXOIUMEBIE JUISl pealTu3alliy BHEPEHHS K-06 H1
npoektupyemoii MC Ha kaxnom stane ee JKII
14 |Pa3paborats mnan kommyHuKarmii [T-mpoekTa I1K-12 H3

5.3.3. Bonipochl K 3a4eTy ¢ Ol[eHKOH
He npenycmotpeno




5.3.4. Bonipochl K 3a4eTy

Ne Copneprxanue Kowne- nau
TEHIIHS
1 |IIpoexT u IpOEKTHBIN MEHEIKMEHT. IIpOEKTHBII TPEYTrOJbHUK I1K-13 31
2 |IT-npoexr, ynpasnenue IT-npoekTom 1 ero XxapakTepHble 0COOCHHOCTH TIK-13 31
3 |Buabl OpraHU3alluOHHBIX CTPYKTYP I1K-13 31
4 |Monenu XII IT-npoekra TIK-13 31
5 |Yro Takoe npoekt no cragaapry ISO u PMBOK I1K-13 32
6 |[Crangapt PMBOK (ocHOBHBIE Npo1IecCh) TIK-13 32
7 |Cranpapt ISO (oCHOBHBIE ITPOIIECCHI) T1IK-13 32
8 |YT0 Takoe CIpHHT M €ro JUINTEIILHOCTD TIK-13 31
9 |Merogmonorus Agile ee OCHOBHBIE IPUHIINIIBI I1K-13 V1
10 |Meronosorus yrpasyieHus IPOeKTaMu Scrum T1IK-13 31
11 |Opranu3zanus nponecca NpOEKTUPOBAHUS I1K-13 31
12 |Knaccuduxanus IT-npoekToB TIK-13 31
13 |Crpareruu BHenpeHus kopnoparusbiHbix MC I1K-06 V1
14 |OcHoBHble 6apbepbl BHenApenus MC TTK-06 Vi
15 |Ynpasnenue usmenenusamu B IT I1K-06 31
16 |OcHoBHBIE TpeOOBaHUS K POJKEKT-MEHEKEPY T1IK-12 H3
17 |’Ku3HEeHHBIH IUKI TPOEKTa ¥ NH(OPMAIIMOHHOH TEXHOJIOTHI I1K-13 31
18 |IIpouemyps! aganrarmu moaenu XKI[ C T1IK-13 31
19 |Yro Takoe MVP 1 3a ueM OH HyXeH I1K-13 31
20 |Oxapakrepusyiite Poccuiickuii cTaHIapT NPOEKTHOIO0 MEHEPKMEHTA TIK-13 32
21 HazoBute u oxapakTepu3yiTe U3BECTHBIE BAM MEKAYHAPOAHbBIE Y HAITMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS K-13 B
IIPOEKTaMU

22 |Yro Takoe KpUTUYECKUM IIYTh B IPOEKTE U KaK €r0 ONpPee/IUTh I1K-13 V1
23 |Yem oTiuaeTcs Hepapxudeckas CTpYKTypa paboT OT CETeBOro rpaduka MpoeKTa TTK-06 Vi
24 |Metox PRINCE2 IK-13 32
25 |Mertox Scrum I1IK-13 Vv1
26 |Merox Kanban TIK-13 Vi
27 |Kommiekc MeponpusIThii 1o BHeApeHuIo Agile TTK-06 31
28 |Kaxwue OBIBAIOT METOABI OIEHKH CTOMMOCTH IPOEKTA I1K-13 31
29 |Pa3paboTka ycTaBa MpoeKTa T1IK-13 Vi
30 |ITpuHIMOBI HOCTPOSHHS HHPOPMAIMOHHOIO COOOIECHNUS B paMKaX IJIaHA KOMMYHHKAIHH I1K-12 Y3
31 |YmpamieHue CTOUMOCTB IIPOEKTA TIK-13 31
32 |KoHTposb KauecTBa IPOEKTa I1K-13 V1
33 |Hasoswure THIOBBIE cTaTht 3aTpat g U T-ipoekra TIK-13 Vi
34 |OnumuTe U CpaBHUTE PYHKIMOHATBHYIO, MATPUYHYIO U IPOSKTHYIO OPTaHU3aI[HOHHbIE CTPYK-TYPBI TIK-13 31
35 |Kaxue OBIBAIOT METOABI OIEHKH CTOMMOCTH IPOEKTA I1K-13 V1
36 |OcHOBHBIC CTaJIMM MOHUTOPHHIA i KOHTPOJISI TPOEKTA TIK-13 Vi

5.3.5. Tembl KypcoBOro npoext (padoThl) U BONPOCHI K 3al[UTe
He npeaycmorpeno




5.3. MaTepuaJibl VIl OLEHKH JOCTUKEHNS] KOMIIeTeHIIUMH
5.3.6. Bonpocsi TecToB

Conepxanue

Kowmre-
TCHIUS

120!

OTa MeXIyHapoAHas acCOLHaIMs yrpasieHus npoekramu B Poccun npeacrasnena COBHET:
IPMA

PMI

P2M

SWEBoK

I1K-06

31

Cramus ......... (poa.maziexx) OXBaTHIBAET CJIEIYIOIINE BOMPOCH! IIPOEKTA BHEIPEHHS: OINPEeIeHHe 00beMa
paboT Mo MPOEKTY, pacHpeaeiieHHEe PECYPCOB, ONPEIETICHHE KOHIICN-LIIH, YCTAHOBICHHE TEXHUYECKOTO
OKPYXKCHHSL.

IIK-06

31

Cramust ....o.ovuenen. (poa.maziexx) OXBaThIBAET CIIEIYIOIINE MTPOLIECCHI TPOEKTa BHEAPE-HUS: CTPOUTCS
CHCTEMHBIH MPOTOTHII, HACTPOIKA CHCTEMBI, CO3IaHHE OTYETOB U HOpM

I1K-06

31

Cramust .............. (pon.maziex) OXBaTHIBAET CJIEIYIOIINE TPOLIECCHI IPOEKTa BHEPE-HUS: HACTPAUBACTCS
CHCTEMa IIPOM3BOJICTBA, IIPOBEPKA KaYeCTBA B MPOM3BOACTBEHHOM Cpe/ie, CO3AeTCsl MOJIb30BATENIbCKAs
JIOKyMEHTALHs U T.1.

IK-06

31

.................... CTaJI¥sl OXBATHIBACT CIICAYIOLIHE MPOLECCHI IIPOSKTa BHEIPEHHS: OTIIaKa CHCTEMBbI, 00yueHHE,
KOHTPOJIb HaJl IPOEKTOM, yIIpaBJIeHUE PUCKaMH, yIIpaBJIeHUe U3Me-HeHUsIMU H T. 1.

I1K-06

31

Kaxue ¢a3pl )KM3HEHHOTO LIHKJIA IPOEKTa HE OTHOCATCS K IIPOCKTAaM BHEIPEHHUs (BbI-OepHTe BA MPABHIBHBIX
BapHaHTa OTBeTa)?

aHanu3 ¥ crienrdukanus

crienuuKanus TpedoOBaHUI

BHEIPEHHUE M TECTHPOBAHHE

[UIAHUPOBAHUE M OpTraHu3alus paboT

BHE/IPEHHE CTAHIAPTOB

I1K-06

31

Ha xaxoii cTaguu )XN3HEHHOTO IUKJIA TIPOEKTa BHEIPEHHS OCYIIECTBISCTCS IEPEHOC JTAHHBIX (B HM.
majexe)?

I1K-06

31

Komanna Bei6opa ERP-cuctemsr genntcest Ha (BbIOEpHUTE YeThIpEe MPABUIIBHBIX BApHAH-Ta OTBETa)?
(YHKIMOHATBHYIO

TEXHHUYECKYIO

TEXHOJIIOTHYECKYIO

KOMMEPUECKYIO

3aKa3yuKa

KOMaH/y IPOCKTa

IK-06

31

Vkaxure 1Be NpoOaeMbl BHSIPEHHS IPOCKTOB:
He(OpMaNIN30BaHHOCTh OM3HEC-TIpoliecca
BBICOKAs TEKY4ECTh KaJpOB
BpEeMs BHEIPCHHUS
CTOUMOCTB CHCTEM

I1K-06

V1

10

VYKaXuTe YeThIpe CTaJUU NIPOEKTa BHEAPEHHUS:
OIKMCaHKE OU3HEC-TIPOLECCOB KOMIIAHUH
apXUTEKTypa IMPOEKTHOTO PELIEHUs
KOHIIENTYyaJIbHOE pELIeHHE
HMHTETPAllMOHHOE TECTHPOBAHUE
yIIpaBIIEHUE COJEPKAHUEM
yIpaBlIeHHE pUCKaMU

IK-06

vi

11

Metoauka g BHeapeHust ERP-cucteM, koraa 0oCHOBHBIE H3MEHEHUS B CHCTEME OCY-ILECTBIISIIOTCS IO
KacKaJHOMY TIPUHIIUITY, a IOTOM 3aIlyCKaeTCsl CepHsi UTEPaLuii U 1Mocje-10BaTeNIbHO yaydlIaeT paboTy
CHCTEMBI, Ha3bIBAETCSI METOJMKA MOCIEAOBATEIBHOIO ........

IK-06

31

12

............ - 3TO yCTaHOBJ'ICHHLIfI IIepuoa BpEMCHHU B IIpe/eiiaX IIPOCKTa, B TCUHCHNUEC KO-TOPOI'0 IIPOU3BOJUTCS
cTaOuIbHAS pa60TanmasI BEpcCus IIPOAYKTa, BMECTE C COOTBCT—CTByIOLHCﬁ Z[OKyMCHTaI.IHCﬁ, YCTaHOBOYHBIMU
CKpHUIITaMU U IIPOYHUMHU apTC(baKTaMI/I, HCO6XOL[I/IMLIMI/I JUISL UCTIOJIb30BAHUSI TAHHOTO peJin3a

I1K-06

31

13

W3 cKONMBKUX UTEpAIHil COCTOUT METOANKA IIOCIEI0BATEIBHOrO IPHOIIKeH:sA? (YKaxkuTe HUdpoit)

I1K-06

31

14

HpI/I ............ urepanuu B METOAUKE ITOCJICAOBATEIIBHOI'O HpI/I6J'II/DKeHI/I$[ PE3YJIBTATOM SBJISICTCS Ha60p
TIOATOTOBUTCIIbHBIX JOKYMCEHTOB ISl HavdaJla IIPOCKTa, a caMa ERP-cucTema ele He roToBa

IK-06

vi




B paMKax .......... urepanuu B METOAUKE ITOCJICAOBATEIIBHOI'O HpI/I6HI/DKCHI/I$[ BBIIIOJTHAIOTCS BCC

15 |HeoOxoauMBble NEHCTBHS, 9TOOBI 3aycTUTh ERP-cicTeMYy ¢ OnpeeeHHbBIME B TIOHUMAeMBIMU I1K-06 V1
OIpaHHYCHUSIMH
16 B pamkax ............. UTEpalyy B METOAUKE [IOCIE0BATEIFHOTO IPUOIIKEHNUS BHIITOTHICTCS T1K-06 Vi
OIpe/IeNICHHBII Ha0Op YIIydIeHHi T — BHIONIHAIOTCS 331a4l Ha HTEPALUIO
17 Ha ocHoBanuu ........ MOJIEJH BBITIOJIHAETCS. OCHOBHAsI HTEPALHS B METOJMKE MOCIEN0BATEIBHOTO T1K-06 Vi
MIPUONMKEHUS.
18 Ha ocHoBanuu ......... METOMKH BBIIOJIHSAETCS HOMEPHAs UTEPALMs B METOAUKE IOCIEN0BATENLHOIO TK-06 31
MIPUONIMKEHUS
PMBOK - st0:
CBOJI 3HAHUIA 110 YIPABIEHHIO IPOEKTAMHU
1o | cHCTEMA NIIAHNPOBAHMS PECYPCOB NPENPHATHS T1K-06 31
CHCTeMa IUIAHUPOBAHUS IIOTPEOHOCTH B MaTepraax
oubimorexa HHPpacTpykTypsl UT
Yro siBisieTcst BX0A0M nponecca «Pa3paboTka ycTaBa mpoekta»?
cornanieHue
20 JKypHa uonyu.leﬂnfl K-06 Vi
XKypHAJ COBEIaHUI
cOOp AaHHBIX
2 ba3oBas TexHOJIOTHs, OCHOBaHHAs Ha agile-noxo/e, KOTopas MOAXOAUT UL IPOEKTOB BHEPEHHS THIIOBBIX T1K-06 vl
1 oTpacneBbIX penlennit Ha miaTdopme «1C:IIpeanpusaTuey, Ha3pIBACTCS TEXHOJIOIHS OBICTPOTO .......
YkaxuTe NPOLEHTHbIE COOTHOIIEHNs IpaBuna [lapero:
80% 1 20%
2 | 70%m30% MK-06 | HI
60% 1 40% ’
90% u 10%
Bribepute BepHyto popmyny meroga PERT:
ET=(Ot+4*Mt+Pt)/6
23 ET=(Ot+4*Mt+Pt)/3 T1K-06 HI
ET=(Ot+2*Mt+Pt)/3
ET=(Ot+6*Mt+Pt)/4
24 3aKOH ....... 3BYYHUT CIEAYIOMUM 00pa3oM: «Eciu IPoeKT He yKIaIbIBacTCs B CPOKH, TO J0OaBICHHE pabodei T1K-06 H1
CHJIBI 33JIEPAKHUT €ro elle OOoNbIIe»
OTMeThTE TPU KIIIOYEBBIE CTAThU PACXOJOB IIPU OLIEHKE 3aTpaT Ha BHEIPEHHUE:
CTOMMOCTb JIMLEH3UI Ha IPOrpaMMHOE oOecrieueHne
CTOUMOCTb PabOYUX CTAHIHIA, CEPBEPOB
25 | HaKJIaHBIE PACXO/BI TIK-06 H1
amoptu3anust OC
3apaboTHasl IJIaTa CIIyKaIux
2% ba3a, B koTOpoii pabOTalOT KOHEYHBIE TI0IB30BATENH C PEaJbHBIMH YUYETHBIMU JaHHBIMH, 3 TECTHPOBAHHUE U T1K-06 31
pa3paboTKa HAXOAUTCS MO 3aMPETOM, Ha3bIBACTCH ............ 0aza
27 ba3za naHHBIX U1 XpaHEHHUs BCEX BOIPOCOB, 3aMEUaHUM, KOMMEHTapHEB, 3a/1a4, KOTOpas J0JDKHA ObITh T1K-06 31
YCTAHOBJIEHA H HACTPOEHA MepeJl HayaloM IPOEKTa, Ha3bIBACTCS 033 .............
TabnuuHBI JOKYMEHT, coAep Kaiuii Habop KIF0YEBBIX JaHHBIX U ACHCTBHUH, KOTOPHIE JOKHBI OBITh
MOATOTOBJIEHBI U BHITIOIHEHBI 10 3amycka ERP-cHcTeMBI B OIBITHYIO 9KCILTyaTalMIO, a TAKKE CIIUCOK OU3HEC-
MIPOLIECCOB, KOTOPBIE JOJLKHBI BBITONHATLCS COTPYyIHUKAMU B paMkax ERP-cucremsl, Ha3bIBaeTcs ........
28 | uex-nuct IK-06 31
KaJICH[APHBIH IUTaH
JOpOXHasl KapTa
ceTeBoii rpadux
Kaxkue Tpu 3aauy BXOAAT B OCHOBHYIO HTEPALUIO:
CocTaBuUTh IIIAH-PAabOT HA HTEPALIUIO
29 | OnpenenuTs ¥ OLEHUTH PUCKH TIPOEKTA I1K-06 31
Pa3BepHyTH TecTOBYIO 6a3zy
Cucrema ynpasJleHHs Ha pacX0JI0BaHUE J1/C
Tocnexanum stanom npu BHenpeHnn AVC nocie pa3BepThIBaHUS CUCTEMBI Ha TUIOIIAJIKE OMBITHOMH
30 |PKerUTyaTatm, 00y4eHusl oJIb30BaTesIeH, T0pabOTKK CUCTEMBI T10 MTOTaM OIBITHON DKCIUTyaTaIuH, T1K-06 vl

ToANHUCAaHUA JOKYMCHTOB O BBIIIOJIHEHUHN JOTOBOPHBIX 00513aTEIbCTB SIBIACTCS nepenavda UCB..........

IKCILTYaTALHIO.




31

Paznmuaror 1Ba Buzia BBoAa B 3kcIutyaTanuio AVC:
OIBITHAS

MIPOMBIIUICHHAS

HMHKyOalMOHHAs

HyJeBas

IK-06

vi

32

Kakue Tpu neiictBus BoinonHstotes npu npuemke UC B sKcTyataruio
pa3paboTKa TeXHHUKO-9KOHOMHYECKOTO 00OCHOBaHUS

MOATOTOBKA IIePCOHaa

MUTpaLus JaHHBIX

IIPUEMKA KCIUTYaTallMOHHON JOKYMEHTALUH

IK-06

31

33

Kaxue TexHONMOrHYeCKHE TPEOOBAHUS 3a/JAI0TCS K BHEAPSIEMOH cucTeMe? (BBIOSpHTE BA MIPAaBHIIBHBIX
BapUaHTa OTBETA)

MacITabupyeMOCTh

CHCTEMHas IuaThopma

MHHHUMAJIbHAs! CTOMMOCTh

MaKCHMabHas (OpMaTH30BaHHOCTD

I1K-06

31

34

Iox BHeApEeHHEM | aJianTaliedl FOTOBOrO PELIEHUS OT IIPOM3BOIUTENS MM pa3paboTKa Ha 3aKa3 B
COOTBETCTBUU C TEXHUYECKUM 3aJlaHUEM 3aKa34YHKa IIOHUMAETCS CUCTEMHAS ..........

I1K-06

31

35

TpeboBanue k BHenpenuto MC, xoraa TaHHbIe XpaHTCs U 00pabaThIBAlOTCS B €MHOM HH()OPMALHOHHOM
MIPOCTPAHCTBE, YTO OOECIICYNBACT HX ITOJHOTY, HEPOTHBOPEYHUBOCTD, IOCTOBEPHOCTH U BO3MOKHOCTh
MHOTOKPaTHOT'O MCIIOJIb30BaHMs, M CHCTEMa MOXKET BKIIFOUaTh B CE0s1 BHOBb pa3pabOTaHHBIC U yXKe
HCIOJIb3yeMbIe TEXHOJIOTHU U IPUIIOKEHUS, Ha3bIBACTCH ........ (uM. magex).

ITK-06

31

36

Bpemennoe npeanpusTHe, HaNPaBJICHHOE HAa CO3J[AHNE YHUKAIBHOTO MPOYKTA, YCIYTH WM Pe3yabTaTa
Ha3bIBACTCH ...... (B MM. Taexe).

IK-13

31

37

YKaXHuTe KOMIIOHEHTBI «IIPOEKTHOTO TPEYTroJIbHUKA» (BBIOEPUTE TPH MPAaBHIIbHBIX BAPUAHTA OTBETA):
CTOMMOCTb IIPOEKTa;

CPOK peasM3aliiy MPOoeKTa;

Ka4ecTBO IPOEKTa

TPYJOBBIE PECYPCHI

puCKH

IK-13

31

38

To cranpapty PMI Habop ¢a3, yepe3 KoTopbie MPOXOIUT MPOESKT, HAYMHAS C MOMEHTA HHULIUALIUMH U JI0
MOMEHTA 3aBEPIICHUS] HAa3bIBACTCS JKU3HEHHBIH ...

IK-13

31

39

JlesATenbHOCTh, CBA3aHHAsI C pa3paboTKOM, HCIOIb30BAHUEM HJIH BHEIPEHHEM HH(OPMAIIMOHHBIX TEXHOJIOIHI
0003HAYAETCS TIOHATHEM ...-...

IK-13

31

40

B knaccudukannu [T-MpoeKToB 10 MONy4eHHOMY KOHEYHOMY MPOIYKTY BBIACISIOT TPH BHIA:
CHUCTEMBI

pOrpaMmbl

TEXHUYECKHE CPEICTBA

BHeapenue [10

CepBHCHBIE MOJIEITH

IK-13

31

41

OTMeThTe TPU NMOAX0/a K )KU3HEHHOMY LUKy IPOEeKTa:
MIPOrHO3UPYyEMBIit

HTEpalMOHHBII

aIaNTUBHBIN

CHMPAIbHbIH

9KCTpeMalbHbIH

IK-13

31

42

CranzapThl B 00J1aCTH yIPaBJICHUs IPOSKTaMU KJIACCU(DULIUPYIOTCS HA MSTh BUIOB:
MEXKIyHapOJHbIE

HallMOHAJIbHbIE

MEXKOTPACIJICBbIE

oTpaclieBble

KOpIIOpaTHUBHBIE

y3KOCHELHaIn3UPOBaHHbIC

IK-13

32

43

.. (CL[. '-I.) PIH(bOpMaI.[PIOHHOfI CHCTEMBI — 5TO BBISIBJIICHUC HCOHpCL[CJ'IéHHOCTI/I, TNIpUBOAALICE K IIOTEPSIM U
JOIOJHUTCIIbHBIM BO3MOXKHOCTSIM.

IK-13

31

44

HOL[XOL[, HCHOJ’IL3yIOI.HPIﬁ 06’I>CKTHy'fO JACKOMITO3UIUIO, KOIJa CTAaTUYCCKAs CTPYKTYpa CUCTEMBI OITMCHIBACTCS
B TCPMHUHAX 00BEKTOB U CBs3EH MEXKIYy HUMHU, a NIOBEACHUE CUCTEMBI OITMCHIBACTCS B TCPMUHAX oOMeHa
COO6HICHHﬁ MCXKIY O6'I)CKT3.MI/I, Ha3bIBaACTCA ...... IO AXO0I0M.

IK-13

32




45

Peanusarus 1aHHOTO KU3HEHHOTO IIMKJIA OCYIIECTBILIETCS MOCPEACTBOM COOPKH HECKOIBKUX IIHKIIOB
pa3pabotku. LIUKIbI IpecTaBIIstoT co00ii Goliee MENKIE MOLYITH, KOTOPBIE IIPOXOISAT OMHUCcaHHbIe (assl. O
KaKO MOJICIH KM3HEHHOTO IIHKJIA UIET Pedb?

HMHKPEMEHTHAsI

cripabHas

RAD-model

UTEpAIOHHAS

IK-13

32

46

CBoJ npodeccHOHANTBHBIX 3HAHHI, 110 YIIPABJICHUIO ITPOSKTOB pa3paboranHblii PMI- aTo:
PMBOK

COBHET

DpeitMBOpK

IPMA

IK-13

32

47

MCTOL[OJ'IOFI/ISI THOKOM pa3pa60TKH, HCIIOJIb3YIOomIast METOAbI KOHLICITIIMN BCpe)KHI/IBOI‘O IIPOU3BOACTBA
Ha3bIBACTCA ......

IK-13

vi

48

Craagapt ISO 10006 —2003- 3T0:

CHCTEMa MEHEKMEHTA KauecTBa

TpeOOBaHMUS K YIPABICHUIO IPOCKTOM
PYKOBOACTBO TIO MPOEKTHOMY MEHEIDKMEHTY
eInHas CHCTEMa IPOrPaMMHON JTOKYMEHTAINH

IK-13

32

49

JXKectko hUKCHpOBaHHAS IO BPEMEHHU UTepalys B Scrum, B X0e KOTOPOi co3maeTcsi GYHKIMOHAIBHBIA pOCT
MIPOrpaMMHOr0 00ECIeUeHHUs] Ha3bIBACTCS ... (B MM. MAJICKeE).

IK-13

V1

50

Ha6op nprHIHIIOB, Ha KOTOPBIX CTPOUTCS MPOLIECC Pa3pabOTKH, ITO3BONSIOIINIA B )KECTKO (PMKCUPOBAHHBIC U
HeOOJIbIIKE TI0 BpEMEHH UTEepaLuH (CIIPUHTHI), IPEIOCTABIISATH KOHEUHOMY IOJIb30BATEII0 PabOTarOLIHIA
MIPOJIYKT HA3bIBACTCS .... (B M. MAJIEXKe, aHT. SI3bIK).

IK-13

32

51

MCTOL[OJ'IOI‘I/ISI THOKOM pa3pa60TKH, KOTOpas peajn3yeT NPUHIUII «TOYHO B CPOK» U CHOC06CTByeT
PaBHOMEPHOMY pacCIIpEACICHUIO HAIrPY3KU MEXKAY COTPYAHUKAMU HA3bIBACTCA ...... (B HUM. TIaACKE, aHr. HBLIK)

IK-13

31

52

K OCHOBHOI#1 eI TENBHOCTH IPOEKTa 0OBIYHO OTHOCAT: (BBIOCPHTE HATH MPABHIbHBIX BAPUAHTOB OTBETOB):
(bopMHpoBaHUe LeNeH TPoeKTa
MIPABOBYIO JIESITEIFHOCTD

KaJPOBYIO JEATEIBHOCTh

0a30BOe U IE€TAIBHOE IPOSKTHPOBAHNE
clady MpoeKTa

(HHAHCOBYIO JIEATENLHOCTD

aHaJIU3 IPOOIEMBI

SKCIUTyaTaIfIio MPOeKTa
OpraHU3alMOHHYIO JICSITEILHOCTD
HH(OPMAIIMOHHYIO IeITeIBHOCTh

IK-13

vi

53

PazpabGorkoii miana co3nanus, BHenpenust u pa3putus MC 3anumaercs IT-..........

I1K-06

H1

54

CrerneHp HEONPEJETICHHOCTH OIICHOK 3aTpaT Ha BHeapenue VC ....... (ryaron) B MpOLECCE BHIMOIHEHHS
TIPOCKTA.

IK-06

vi

55

Yro oTHOCHTCS K 00JIACTSIM 3HAaHMS B yHPaBIEHUM NIPOeKTaMu B coorBeTcTBuU ¢ PMBOK (BRIGEpUTE TpH
MpaBHJIbHBIX BAPUAHTA OTBETA)?

yIpaBJIeHUE UHTerpaiueit

yIIpaBlICHUE BPEMEHEM

yIIpaBIlICHUE 3aTpaTaMH

yIIpaBIIEHUE 3aKPBITUEM

yIIpaBJIeHUE TECTUPOBAHUEM

IK-13

32

56

Bribepute Tpu dassl xusHeHHoro 1ukia UT-npoekra:
KOZUPOBAaHKE

TECTHPOBaHHE

9KCIUTyaTaLHs

OIpe/ieNieHHe CTOUMOCTH

HHTErPaLs

IK-13

32

57

K nHpopMmanum, HMeIoIel KIF0YeBoe 3HaUCHUE I COCTABIICHHS ONIMCAHUS COJICPIKaHUsI IPOCKTa, HE
OTHOCHTCS:

ycTaB MPOEKTa

(bopMmynrpoBKa TpeOOBaHUI OpraHu3alMu-3akasunka 1 TOO

BHYTPHUKOPIIOPATHBHAS METOIOJIOTHS YIIPABJICHUS IIPOESKTAMHU M COOTBETCTBYIOIIUE MOIUTHKA
OI0XKET MPOeKTa

IK-13

vi




K uemy npuBoaUT HapylIeHHE IPUHLUIIA IOCTPOCHUS CHCTEMBI «CBEPXY-BHU3»?
K OTCYTCTBHUIO HH()OPMALIMOHHOMN MOAEPKKU NPUHSATHS YIPABICHUECKUX PEIICHNI Ha BEPXHUX YPOBHIX
yTIpaBIICHUS

58 N . IK-13 v1
K KapIMHaJIbHOH nepepaboTke 6a30Boil pyHkImoHampHOCTH ERP-crcTeMbl B mpoliecce BHEAPEHHS
K U30BITOYHOMY PEHHXUHUPHHTY OH3HEC-TIPOIIECCOB
Kaxkue 13 nepedncieHHbIX YCIOBHH BXOASAT B COCTAB THIIMYHBIX ()AKTOPOB YCIEIIHOCTH IPOEKTa BHEIPEHHS
nuc?
59 | peMHXMHUPUHT aBTOMATH3UPYEMBIX OM3HEC-TTPOLIECCOB I1K-06 H1
npeoOpazoBaHue OM3HEC-MPOLIECCOB B COOTBETCTBUU € (PYHKIMOHAIBHOCTBIO MC
TUIAHUPOBAHUE NPOEKTA M KOHTPOJIb COOJIIOICHUS TIIaHa
HWtepaTuBHyO MOIEIb pa3paboTKy Npe/iaraeT (BbIOepHUTe TPH IPABUIIBHBIX BApHAHTa OTBETA):
Microsoft Solution Framework (MSF)
60 | Custom Development Method IK-13 4!
Extreme Programming (XP)
Rational Unified Process (RUP)
61 | Kackagnyro Mozesb pa3paboTku mpejyiaraer ...(aHr.s3.) Development Method. I1K-13 32
62 [IponomKUTensHOCTE BpEMEHH OT MEPBOIt 3aTPaThl JI0 MOCIEIHEN BBITOIbI TPOEKTA HA3bIBAETCS ... [IUKIOM K-13 31
ITPOEKTA.
63 |PeTpoCrieKTHBHBIN aHAJIM3 MIPOEKTA OCYIIECTBIISICTCS HA ATAINE ... OLICHKH I1K-13 Hl
Jlnarpamma, UCHOJIB3YIOLIAsi TOPU3OHTAJIBHBIE MTOJIOCHI JUIS IPEACTABICHUS ONepaLiii IPOeKTa,
64 |noka3bIBarollas aThl Ha4Yaja U 3aBEPILICHUS KaXKI0W M3 ONepalfii MPOEKTa OTHOCUTEIFHO FOPH30HTAIBHOM IK-13 V1
LIKaJIbl BPEMEHH, HOCUT Ha3BaHHUE IMArPAMMBI ...
YT0 OTHOCHTCS K HHCTpYMEHTaM yrpasieHus [ T-npoekramu (BbIOEpHUTE TPU MPABHIBHBIX BapUaHTa OTBeTa)?
nuarpamma ['anTta
MOCTPOCHHE IOPOXKHBIX KapT
65 | onpenenenne croumoctu UC IK-13 v1
IUIAHUPOBaHKE COACPKAHUS paboT
IIOCTPOCHHE CETEBOI MOJEH
66 Kaxk Ha3bIBaeTCs MpOLECcC MPOBEPKH COOTBETCTBHS CIIPOSKTHPOBAHHOTO IPOrPAMMHOTO MPOAYKTA K-13 31
TpeOOBaHMAM M IOTPEOHOCTSIM 3aKa3unka?
VkaxuTe TpHU TOKyMEHTa, GOPMUPYEMBIX HA CTaJUH HHUIMUPOBAHHUS ITPOCKTA?
yCTaB IpoeKTa
67 | PeeeTp BaI/IHTepeC(iBaHHLIX CTOPOH K-13 31
peectp TpeboBaHui
aHaJIM3 BIUSHHS 3aMHTEPECOBAHHBIX CTOPOH Ha MPOCKT
pacricanie IpoeKTa
68 | MOJIeJIb XKM3HEHHOTO LIUKJIA IPE/IIoJIaraeT BHITYCK Ha IEPBOM dTalle NPOIyKTa B 0a30BOMH K-13 B
(hYHKIIMOHAILHOCTH, & 3aTeM T0CIIe[OBATEIbHOE 100ABICHUE HOBBIX (DYHKIHI
69 | - MoHeb He TpeOyeT Juls Havalla MOJIHOM crienudukanuy TpedoBanuii. Co3qaHue HAUNHACTCS ¢ pealn3aluu K-13 7
4acTH (PYHKIMOHAJIA, CTAHOBSILEHCS 6a301 IS ONpeeNieH s AalbHeHINX TpeOoBaHUI
...... OTBETCTBEHHOCTH - 9TO HHCTPYMEHT IIJIAaHUPOBAHUS, KOTOPbIH NpeAHa3HAYEH /Ul YCTAaHOBJIEHHUS CBSA3H
70 |paboTsbl, Onpe/iesIeHHO B CTPYKTYpE MPOEKTa, C OPraHU3alMOHHBIMU CIMHUIIAMH, CYOTIOAPSIYUKAMA 1 IK-13 H1
OTZEJIBHBIMHU COTPYIHUKAMHU.
71 | Cxonbko BhIesnsieT rpymi nporeccos cranaapt PMBOK ? I1K-13 32
72 | ... nporpammupoBaHuu cocpenoToueHo Ha I10, HanMcaHuy, TECTHPOBAHUM M HHTETPALliK Koja? IK-13 31
73 | ... - 9TO KOHIIEMNIIUS COCPEIOTOYCHA Ha JIMKBHAIIMH ITOTEPh MPOM3BOACTBEHHOTO MpOIiecca. TIK-13 32
74 | Myna B uzieonoriuu 6epexIIMBoe MPOU3BOICTBO O3HAYAET ...7 TIK-13 32
75 |Mypu B uaeosoruu 6epexIiMBoe MpoOU3BOAICTBO O3HAYACT ...7 I1K-13 32
76 |Mypa B neosoruu 6epexIiMBoe MPOU3BOACTBO O3HAYAET ...7 I1K-13 32
77 |... - 3TO CIMCOK BCEX IMOJIb30BATEILCKUX HCTOPUI CBSI3aHHBIX C IPOCKTOM (3a1a4) I1K-13 Hl
78 | -+ - 27O CTpATEri JOMrOCPOHOTO PasBUTHS NPOAYKTA MITH PEIICHNS € IOMOLIBIO, KOTOPOIi BIIaJIeTIbLIbI K-13 Vi
MPOJYKTOB OIKCHIBAIOT OyIyIie GpyHKIMOHAIbHBIC BO3MOXKHOCTH U YCTAHABIMBAIOT CPOKH MX BBITyCKa?
... = 9TO COBOKYITHOCTH (DYHKIIHOHAJIBHBIX BO3MOXKHOCTEH MPOJYKTa, IPUIOAHBIX K HCIIOJIB30BAHUIO, KOTOPbHIE
79 |BBIIyCKAIOTCS AJIsI OJIB30BATENEH C 1eNbo cOopa (hakTHYecKoi 00paTHOM CBsI3M U reHepupoBanus noxona ot | [1K-13 Vi
WHBECTUIIAN?
30 B meroze ............ 00pabaTbIBaeTCs TPH AKCHEPTHBIX OLEHKH CPOKA, HEOOXOANMOTO JUIS BBIITOIHEHHS K-13 H1
331241 OJTHUM YCJIOBHBIM CIICIIMAICTOM IPOEKTY
31 3aKoH ....... 3BYUHT CJICAYIOLIMM 00pa3oM: «Eciu MpoeKT He yKiIapIBaeTCsi B CPOKH, TO 100aBlieHHe paboueit K-13 H1

CHJIBI 33JIEPXKHUT €T0 elle OONBbIIE).




82

Crangaptr PMBOK naer crenyroliee onpeneseHue mpoeKTy:

BPEMEHHBIH IPOLIECC, HAIIPABJICHHbIH Ha CO3/IaHUe YHUKAIBHBIX POLYKTOB, YCIYT W/UIH Pe3yJIbTaToB;
9TO CIUTAHMPOBAHHBII COCTAaB PabOT, TPEOYIOLIMI OMPEIEICHHOTO KOJIMYECTBa BPEMEHH, YCUIIUIT 1
TUIAHUPOBAHMS JUIS YCHEIIHOTO 3aBEePLICHHUS;

YHHUKAaJIBHBIH HAa0Op MPOLECCOB, COCTOSIINX U3 KOOPAMHUPOBAHHBIX U KOHTPOJIUPYEMBIX paboT ¢ 1aTamMu
HayaJjia ¥ OKOHYAHMS, KOTOPBIE BBIONHIIOTCS TSl IOCTH)KEHUS LieJIeil IPOeKTa;

— 9T0 paboThI, IIAHbI, MEPONIPUATHS U APYTHE 3aJa4H, HAlIPABJICHHbIE HA CO3/1aHHE HOBOT'O IPOIYKTa
(yctpoiicTBa, pabOoTHI, YCIYTH).

IK-13

31

83

CTpyKTypHpOBaHHBI METOJI yIIPaBJICHUs IPOCKTaMH, 000PEHHBIH PaBUTENLCTBOM BennkoOpuTaHuu B
Ka4yecTBE CTaHJapTa ynpaBJeHHs MPOCKTaMH B COLIMANBHOI cdepe.

PRINCE2

Lean

Agile

PMBOR

IK-13

32

84

Kax Ha3bpIBaeTCS METOJOIOTHS OBICTPON aNaNTHBHON pa3pabOTKu:
Agile

Waterfall

Six Sigma

CPM

IK-13

32

85

Ckomnbko Agile-manudect nmeer 6a30BbIX IEHHOCTEH:
12

4

5

14

IK-13

32
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CKOIIBKO ITPUHIIATIOB 3aJI0XkKEHO B Agile:
14
12
16
15

IK-13

32
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Uro siBisieTcss 00BbEKTOM YIPABIIEHHS B CUCTEME YIIPABICHHS POEKTOM?
IIpoekr

Toptdens npoexToB

IIporpamma

MNudopmarmonHas cucrema / TEXHOJIOTUS

KauecTBo npoexra

IK-13

31

88

Pacnonosxure rpynmnsl MpoIieccoB yIPaBIEHUS IPOSKTOM B COOTBETCTBYIOIIEM MOPSAKE?
Nunnmanus

[InanupoBanue

Hcnonuenne

VYnpasnenne

3akpbITUE

IK-13

31

89

PMBOK - 6511 pazpaboran?

PMI B CIIA

APN B Benukobpuranuu
MesxynapoaHoit accouunarei Y11
B Snonun

IK-13

31

90

Kackanayio Monens pa3pabOTKy Ipeiaraert. ...
Microsoft Solution Framework (MSF);
Custom Development Method;

Extreme Programming (XP);
Rational Unified Process (RUP).

IK-13

31

91

PeaJm3auI/15{ IIpOCKTa TpeGyeT BBIIIOJIHCHUS OIIPEACIICHHOI'O KOJIUYECTBA BCEBO3MOXKHBIX MCpOHpI/IﬂTI/Iﬁ n
pa60T, KOTOpPBIC ISt yL[OGCTBa PACCMOTPECHUS MOXKHO pa3/IeJIMTh Ha CJICAYIOIIUE I'PYIIIBI. . .

OCHOBHYIO U TOIOJHUTCIIBHYIO NCATCIBHOCTD IIPOCKTA,

OCHOBHYIO ACATCIbHOCTD U NCATCIIBHOCTD 10 IIPOBEPKE IIPOCKTA;

OCHOBHYIO ACATCIbHOCTD U NCATCIIBHOCTD I10 00€eCIIeUEeHUIO IIpOCKTAa,

TJIaBHYIO U BTOPOCTCIICHHYIO ACATCIIbHOCTD.

IK-13

H1




B mesiTenbHOCTH 10 00ECTICUSHUIO IIPOSKTa MOTYT OBITh BBIJIEICHBI CIICIYIOINE YaCTH. ..
(bopMHpOBaHUe LieNeH IPOCKTa;

MIPABOBYIO JIESTEIFHOCTB;

KaJPOBYIO JICATCIILHOCTB;

6a30BOe M I€TaTBHOE IIPOCKTHPOBAHHE;

92 | cmagy npoexTa; IK-13 H1
(MHAHCOBYIO EATEILHOCTD;
aHaJIM3 POOJIEMBI;
IKCILTyaTAIMIO TPOCKTA;
OpraHU3alMOHHAs ACSATEILHOCTD;
nH(pOopMaIMOHHAS NS TEIbHOCTb.
CTpyKTypa, colepiKaruas mpoueccsl, 1eHCTBUS 1 3a/1a4H, pelaeMble B X01e pa3paboTkH,
¢dyHKIMoHnpoBaHus u conpoBoxaeHus UT-npoekra B Teuenue LI ot onpenenenus TpeboBaHmit 10 ero
3aBEpIICHUS Ha3bIBACTCHL. ..
93 | meromomnorueit ynpasnenust UT-ipoexramu; MK-13 31
YHHMBEpCAJIbHOW KOHLIENIHEeH MEHEHKMEHTA;
HEMOCPEICTBEHHBIM MPOLIECCOM Pa3pabOoTKH;
MOJIEJIBIO KU3HEHHOTO LIMKJIA IIPOEKTa.
dazamu, koTopbie BKIOYaeT B ceds Rational Unified Process (RUP), siBnstrores. ...
HayaJo U BHEIPEHHUE;
g4 | HCCTenOBaMNE, OCTPOCHHE  BHEAPCHHE; K-13 31
Hayalo, UCCIIEIOBaHUE, IOCTPOCHUE U BHEAPCHHE;
HayaJo, HOCTPOCHHE U BHEPCHHUE.
Microsoft Solution Framework (MSF) Bxirouaet cneayromme ¢assbl. ..
aHaJIM3, IPOCKTUPOBaHKE, pa3paboTKy, CTAOMIH3ALIUIO;
95 | uccnenoBanue, IOCTPOCHUE U BHEAPCHUE, TIK-13 31
Havaso, UCCIIEIOBaHNE, IOCTPOCHUE U BHEAPEHHUE;
IIPOEKTHPOBAHKE, PAa3pabOTKy
Mopenb )KU3HEHHOTO [IUKJIa MH(POPMAILMOHHBIX CUCTEM COCTOMT M3 CIEAYIOIIUX CTaIHH. ..
pa3paboOTKu U BHEAPEHHUS, SKCILTyaTallui ¥ MOIEPIKKHU MTPOEKTa;
9 | TWTAHMPOBAHK NIPOEKTA, POEKTHPOBAHNA, pa3pabOTKM M BHEAPEHHMS, SKCIUTYaTAllUH U MOAJCPIKKH, K-13 31
YTHIIM3AIMU U OOHOBIICHHUS;
IUIAHUPOBAHMUS MTPOEKTA, IPOSKTUPOBAHUS, Pa3pabOTKU U BHEAPEHHUS IIPOEKTA;
MIPOEKTUPOBAHMS, Pa3padOTKU U BHEPEHUS IPOSKTa
Jocrinkenne 3G exTuBHOro B3anMoIeHCTBUSI IPOLIECCOB YIPaBJICHHUs NPOEKTaMHU, 00ECIIeUNBAIOIIINX
JOCTIDKEHHE LIeJIel TPOeKTa — 3TO. ..
yIIpaBJICHUE COJIEPIKaHUEM;
97 | ynpasienue KoH}pUTryparmeii; MK-13 Vi
yIIpaBJICHUE CPOKaMU;
yIpaBJeHUE UHTETpalueit;
yIpaBJIeHUE PUCKAMHU.
IIporeccs! U nelcTBUsI, 0OSCTIeYNBAIONIE BKIIOYSHHE B IPOSKT BCeX paboT, HEOOXOIUMBIX JUISl YCHEHIHOTO
BBINIOJIHEHHS TIPOSKTA COCTABIIAIOT. ..
yIIpaBJICHUE COJIEPIKAHUEM;
98 | ynpaBnenue cpokamu; IK-13 V1
yIIpaBJICHUE HHTErpaLHeii;
yIIpaBJICHUE PUCKAMU;
YIIPaBJICHUE KAYECTBOM.
IIporueccsl, obecrieunBaroIie CBOEBPEMEHHOE 3aBEPIICHUE IIPOEKTa COCTABIISIOT. ..
yIIpaBJICHUE COJIEPKaHUEM;
99 | ynpasieHHne cpoKamH; IK-13 31
yIIpaBJIeHUE PUCKAMU;
yIpaBJieHue KOMMYHHKAIUSIMU.
[Iporeccsl, BHINOMHAEMBIE B X0/I€ IIIAHUPOBAHUS, pa3paboTky O0JDKETa U KOHTPOIMPOBAHMS 3aTpaT U
obecrieunBaroIMe 3aBepIIeHHE TPOEKTa B pAMKaX yTBEP>KASHHOTO OI0/KETa COCTABIISIOT. . .
100 | YTPaBIeHHE cTOMMOCTEIO; K-13 vl

yIIpaBJIeHUE COJIEPIKaHUEM;
YIIpaBJICHUE CPOKAMU;
yIpaBJeHUuEe UHTETpalen.




101

CHIDKCHHUE MTOCIIEACTBUH OTPUIIATEIFHOTO BO3ICHCTBHUS BEPOSITHBIX COOBITHI, KOTOPBIE MOTYT SBUTHCS
MIPUYMHON M3MEHEHUH Ka4ecTBa, 3aTpaT, CPOKOB MM YXYALICHUS TEXHUYECKUX XapaKTePUCTHK, Ha3bIBACTCS
YIIPaBIICHUEM. ..

CoJIep KaHHEM;

WHTETpalnmuei;
puckamu;

KayeCTBOM;

KOMMYHUKaIAAMHI

IK-13

31

102

Ipouecc obecniedernst 3HHEKTUBHOTO HCIIONB30BAHUS YEIOBEYCCKUX PECYPCOB MPOCKTA, K KOTOPBIM
OTHOCSITCS BCE YYACTHUKHU MTPOCKTA, HA3bIBACTCS YIIPABICHUEM. .

YENIOBEUCCKIMH PECYPCaMH;

CTOUMOCTBIO;

cofiepIKaHNeM;

CPOKaMH;

KOMMYHUKAIHSIMH.

IK-13

31

103

Ipouecc naenTudukanuu u 3pHeKTHBHOrO 0OECceYeH s BCeX YUaCTHUKOB MPoeKTa HHpopmanuei o
MPOEKTE, & TAKXKE CO3/IaHHs SAUHOTO 00pa3a MPOEKTa BHYTPH OPTaHU3ALMH, HAa3bIBACTCS YIIPABICHUEM. . .
YENIOBEUCCKIUMH PECYPCaMH;

puCcKamu;

KaueCTBOM;

KOMMYHHUKAIHSIMH.

IK-13

31

104

IIpouecc ynpapneHus anmnapaTHbIMU CPEJCTBAMH, IIPOrPAMMHBIM 0O€CIIeYeHHEM, JaHHBIMH, a TAKXKE
JIOKyMEHTAIHeil B X0/ie pa3pab0TKu, TECTUPOBAHUS U MCIIOIb30BaHUsI HH)OPMALIMOHHBIX CHCTEM, Ha3bIBACTCS
YIIPaBIICHUEM. . .

coJiepIKaHHEM;

KoH(puUrypauueii;

CpPOKaMH;

HUHTErpanuei;

IK-13

31

105

BusHec-HanpaBneHus, OU3HeC-NPOLECChl, OXBAaThIBAEMBbIE IIPOSKTOM aBTOMATH3ALMH, IPEJCTABISIOT COOOH. ..
TEXHOJIOTHYECKUE TPAaHHIIbI IIPOEKTA;

OpraHU3allMOHHbBIC TPAHUIIBI TIPOEKTA;

(YHKIMOHAJILHBIE I'PAHULIBI TIPOEKTA;

reorpaduueckue rpaHHIbI IPOEKTA.

IK-13

31

106

Kakue xapakTepHCTHKH MPUCYIIN TPOEKTaM?
YHHUKaJIBHOCTb IPOAYKTA

OrPaHUYEHHOCTh CPOKOB UCIIOTHEHUS
OrpaHUYEHHOCTH BBIJIETIEHHBIX PECYPCOB

Hain4re GUKCHPOBAHHOIM KOMaH bl UCTIOJHUTEIICH

IK-13

31

107

Kaxkue 13 yka3anHbIX oOnacTeil 3HaHUI ynpaBiieHHs IPoeKTaMu npucyTcTByior B PMBOK?
yIpaBJieHUE UHTerpaiueil

yIpaBiIeHUe TpeOOBaHUAMU

yIpaBlieHHEe KOMMYHHKAIUIMU

yIpaBlIEHUE H3MEHEHUSIMU

yIpaBJIEHUE TIJTaHUPOBAHHEM

IK-13

32

108

KakoBbI M0JI0KUTENIbHBIE PE3YJIBTATHI UCIIONB30BaHUS MeToA0N0rH BHeApeHus VIC s 3aka3unka npoexra?
CO3/JaHKE PELICHHMS], OITUMAJIBHO COOTBETCTBYIOIETO TPEOOBAHUSIM KIMEHTA

YMEHBIIICHUE PUCKOB ITPOEKTa

MOSIBJISIETCS MEeTOIMuecKast 6asa Juist 00y4eHuUs! HOBBIX COTPYIHUKOB CTaHIAPTHBIM METOAaM BHEJPEHUS

IK-13

32




109

VYpasneHue puckamu - 3TO

METOJI UCCIICIOBAHUS CHCTEMBI, KOTOPBIH HAuMHAETCs ¢ 00LIero 003opa ee U 3aTeM JeTalu3upyercs,
nproOpeTas HepapXuvecKyro CTPYKTYPY C OOJBIINM YKCIOM YPOBHEH

MIPOLECC MOTYYEHHs! JIOTHUECKON MOJIENIN CUCTEMBI BMECTE CO CTPOTO ChOPMYIHPOBAHHBIMH LETAMH,
MOCTABJICHHBIMU TIEpe]] Helo, a TAkKe HanucaHus cenudukanuii Gu3nueckol CUCTEMBI, yI0BIETBOPSIOIIECH
9THM TpeOOBaHHUIM

cojiepKaHue OOJIBLIOrO MTaTa KBAMM(UIMPOBAHHBIX CHEHAINCTOB U3 PA3IMYHbIX o0sacTell B OpraHu3aliu

MIPOLIECCHI, CBSI3aHHbIE C MICHTU(DHUKALMEH, aHATIM30M PHUCKOB M PHHATHEM PELISHHH, KOTOPbIE BKIIOYAIOT
MaKCHMHM3AIHUIO MOJOKUTEIBHBIX 1 MUHUMU3ALUIO OTPULIATENIBHBIX HOCIEACTBUI HACTYIIIIEHHUS! PUCKOBBIX
COOBITHI

IK-13

31

110

YUTo OTHOCHUTCS K IpoLeccaM IIIaHUPOBaHUs?
[TnanupoBaHue KOMMYHMKaLUSIMU;
Omnpepnenenne OroIKeTa;

KonTpons copeprxanusi;

C6op TpedoBaHmii;

KonTposs pacnucanus

IK-13

H1

111

... = METOJIOJIOTHsI, COCPEOTOYCHHAS HA BBIABICHUH H YCTPAHCHHU OTPAaHUYCHHUH, KOTOPbIE yMEHBIIAIOT
MIPOITYCKHYIO CIIOCOOHOCTH?

Teopus orpaHIYeHNUI;

DKCcTpeMalbHOE IPOrpaMMHIPOBaHUE

BepesxinBoe mpon3BOICTBO

I'nbkue MeToJ0Iornu

IK-13

32

112

B Meromonoruu Scrum, B HavaJie HEJICU POBOJSITCS ... 7

IK-12

y3

113

B MeTonosoruu yrpasiaeHus IpoeKTaMu Scrum, KX blil JeHb MPOBOJSITCS ... 7

IK-12

y3

114

Kaxk Ha3pIBaeTCs 3J€MEHT KOMMYHHUKAaIlUH, KOrjaa IeMOHCTPUPYETCS IIPOAYKT, CO3[[aHHLIﬁ B XOZ€ CIIpUHTA .. ?

IK-12

V3

115

IIpomuecc, B KOTOPOM € MOMOIIBIO HCIIOJIL30BAHUS YIIPABICHYECKUX TEXHOIOTHH PEIIalOTCs Pa3InuHbIe
paccoriaacoBaHusl, Kak TEXHHYECKOT0, TaK M JITYHOCTHOTO XapakTepa, BO3HUKAIOIINE B paMKax padoThl Haj
IIPOEKTOM Ha3bIBAETCH ...

IK-12

33

116

Hpouecc I/IHCHTI/I(I)I/IK@.HI/II/I n 3(1)(1)€KTI/IBHOFO o0ecreueHus BCex Y4aCTHHUKOB IIPOCKTa I/IHCI)OpMaI_II/ICﬁ o
IIPOCKTE, a TAKKE CO3JaHUs1 €AUHOTO 06pa3a IIPOCKTAa BHYTPU OpraHU3alH, Ha3bIBACTCS YIIPABJIICHUCM. ..

IK-12

33

117

Kto oTHOCHTCS K CyOBEKTaM yIpaBJICHUs TIPOSKTOM?
3aKa3zyuK

Hcnonaurens

Komanna npoexra

TTonb3oBaTenu

IK-12

33

118

ITpu pa3paboTKe paciuCcaHus IPOCKTa YUUTHIBAIOTCS CIICAYIOIINE BapHAHTHI OTPAHUYCHUS 110 BPEMEHH. . .
TpeOyeMble COOBITUSI 1 KOHTPOJIBHBIC JIAThI;

TpeOyeMble 1 KOHTPOJIbHBIE COOBITHS;

TpebGyeMble U KOHTPOJIBHBIC TaThI;

TpeOyeMble 1aThl 1 KOHTPOJIbHBIC COOBITHSI.

IK-12

33

119

Hawubosee HafexHBIM c1IOCOOOM pa3perieHus KOHQIUKTOB, TPEOYIOLMM JAJIUTEILHOM BEIPAOOTKHU PELICHUs,
SIBISICTCS. . .

MOMCK KOMITPOMHUCCA MOCPEICTBOM CITIa)KHBaHUSL;

MPHHYKICHHE;

peleHre IPoGIeMbl — HAXOXKICHHE SIMHCTBEHHOTO MPABUIIBHOTO PEIICHHS;

OTCTPAaHEHUE OT KOH(IIUKTA.

IK-12

33

120

Kto He BXOZUT B COCTaB AEHCTBYIONINX JIHI] IPOSKTa?
MEHEIKEep IPOeKTa

CIIOHCOP

PYKOBOAUTEND (PYHKIIMOHATILHOTO ITOApa3IeICHHS
TOI-MEHEPKEp KOMIIaHNH-3aKa3qiKa

TOI-MEHE/PKEP KOMIAHNHU-NCIIOTHHUTEIS

IK-12

v3

121

KT0 OCymIeCcTBIsIET MOHUTOPHHT OKPY)KCHHS IIPOCKTA C LENBbIO BBISBICHHUS H3MECHEHUH, CIIOCOOHBIX TTOBIHUSTH
Ha BBINIOJIHEHUE PaboT?

MEHEKep MPOeKTa

CIIOHCOP IPOEKTa

PYKOBOIUTEIb (DYHKIHOHAIBHOTO [OPa3CICHIS

IK-12

33

122

YTo HyXKHO IeNaTh Ha dTane GOpMUPOBAHHSA KOMAH/IBI IPOCKTA UL 00ECIICYCHNUS Hy)KHOTO BIIMSIHHS Ha
JENCTBYIOLMX JIUL OKPYXKEHHUS MTPOeKTa?

BOBJIEYb JEHCTBYIOIIHUX JIMI] B IIPOLIECC ONPEJEIEHUS IPOEKTa U UCIIOJIB30BATh UX HIECU

YCTAaHOBUTH (hopMallbHBIE, paboune 1 HeopMaIbHbIC OTHOIIECHHS ¢ JeHCTBYIONMMH JIHIIAMU
paccMaTpUBaTh UX KaK WIEHOB KOMAH/bI IIPOEKTA, IIPU HEOOXOJUMOCTH MIPUTJIAIIATE HA COBEIAHUS 110
IIPOEKTY

IK-12

H3




123

Kaxue nponecchl BKIFOYaeT B ce0sl yIpaBIeHIe KOMMYHHUKAIHAMU?
[InanupoBaHue ynpapieHHs KOMMYHHKAIUIMU

YnpaBieHne KOMMYHHUKAHAMH

MOHUTOPHHT KOMMYHHKaIHI

Hcnionnenne KOMMyHUKaLUiHi

IK-12

Vv3

124

Uro otHOCHTCS K OapbepamM KOMMYHHKALUii?
KynbrypHbie

SI3p1KOBBIE

T'ennepusie

Ionb30BaTenu

BHyTprinyHOCTHBIN

IK-12

33

125

Kaxkue cpencTBa SBISIOTCSI HHCTPYMEHTaMU JUTSL yIPABICHUS IPOSKTAMU U KOMMYHHKAIUSIMU?
YouGile

ARIS

butpuxc24

RunaWFE

IK-12

H3

126

YUTo OTHOCHUTCS K BUZIaM KOMMYHHUKALIUH 110 THITY UCIIOJIb3yeMBbIX CPEJICTB
PeyeBas

TNapanuureuctudeckas (’KeCT, MUMHUKA, MEJIOANS)
BermiecTBeHHO-3HaKOBasK (TEKCT)

Maccosas

DopmanbHast

IK-12

33

127

Bunps! koMmMyHHKamii 1o crnocody neperadn
VYcrHas

IIucemenHas

Buneo

BepbanbHas

OdunpanpHas

IK-12

33

128

C NOMOILIBI0, KAKUX CPE/ICTB MPOBOJST BUPTYaJIbHBIC COBEILAHMS?
YouGile

Spider Project

Sanexc Tenemoct

Zulip

SberJazz

E-mail

IK-12

V3

129

YTO0 U3 MEPEUUCICHHOTO OTHOCHTCS K IPOTpaMMaM JUTsl YIPAaBJICHHUS TIPOCKTAMH, C TIOMOIIBIO KOTOPBIX
MOKHO OCYIIECTBIATH KOMMYHHUKAI[HH

YouGile

Spider Project

Bitrix24

Meramnan

Discord

Zulip

IK-12

H3

130

Y10 13 HEPEUHCICHHOTO OTHOCHTCS K IIPOrPaMMaM YIIPaBJIeHHs U IUTAHUPOBAHUS IIPOSKTHOM e TeNbHOCTH?
Spider Project

Bitrix24

Discord

Zulip

IK-12

H3

131

Texnonorus 6sictporo pesynbrara (1C: TBP) BHenpenns C ocHoBEIBaeTcs Ha: ?
DKCTpeMaIbHOM IPOrpaMMUPOBAHNHT

HecrannaprHoe BHeipeHMe

OnbIT MapTHEPOB

CraHgapTHOM BHEIPEHUH

Yek-1iCT IpOEKTa

I1K-06

31

132

CBop 3HaHH [0 [IAHKPOBAHHUIO, OPTaHU3ALMK U KOHTPOJIIO PEeaM3allii MPOCKTOB CO3/IaHMs M BHEIPCHHUS
MH(POPMAIMOHHBIX CUCTEM Ha 6a3e MPOrpaMMHBIX MPOAYKTOB GUpMBI «1Cx»?

TexHos0rHs GBICTPOro pe3ysabTaTa

TeXHOJIOrHs KOPHOPaTHBHOTO BHEAPCHHUS

MeToauKa moC/eI0BaTEIbHOTO MPHOIMKCHHS

I1K-06

31




133

[Ta6m0HBI KakKuX BUAOB JOoKyMeHTOB npeacTasiieHbl B 1 C:TKB (TexHonorust KoprnopaTHBHOTO BHEAPEHMs)?
[IpenmerHbIe JOKYMEHTBI

YcTaB koMIaHuu

IInan-rpadux npoexra

@duHaHCOBbIE TOKYMEHTBI

OpraHu3aioHHbIe (YIPaBICHYECKHE JOKYMEHTHI)

JIoKyMeHTBI OyXrajnTepcKoil OT4eTHOCTH

IK-06

H1

134

JIOKyMEHT, B KOTOPOM IePEUHCIICHbI LeIH IPOEKTa, €ro KII0UYEBbIE ITallbl, KOHTPOJIbHbIE 1aThl U
OTBETCTBEHHBIC UCTIOIIHUTENN Ha3bIBAeTCs?

CereBoii rpaduk

Kanennapuslit ninan

JopoxHast kapTa

VYcraB npoekra

IK-13

H1




5.3. MarepuaJibl /151 OLEeHKH TOCTUKEHUS KOMIIeTeHIN i
5.3.7. Bonpocsl lJIs1 yCTHOT'O ONpoca

Ne Copeprxanue Kowne- nau
TEHIIHS

1 [Yto Takoe mpoekt no crangapty MCO u PMBOK I1K-13 32
2 |YTo Takoe CIPHHT M €ro JUINTEIILHOCTh [1K-13 31
3 [IToHATHE HHKPEMEHT IPOIYKTa I1K-13 31
4 |Metonosiorust Agile ee OCHOBHBIC TPUHITHITBI [1K-13 32
5 |Meronoorus ynpasiaeHus IPOeKTaMy Scrum I1K-13 32
6 |Opranuzaiyst nporecca NPOEKTHPOBAHUS [1K-13 H1
7 |Bunpl IT-npoexron IIK-13 31
8 |Hdartp onpeneneHue NpoexkTy [1K-13 31
9 [Ommcatsp QyHKIMOHATBEHBIE 00S3aHHOCTH KOMAHBI I1K-12 33
10 [3aBepmenue npoekta (dasa) [IK-06 V1
11 |Ha3oBuTe NpHYMHBI IPEBBIMICHHS JOCTYIIHOCTH PECYPCOB I1K-13 31
12 [YTo Takoe MeTo0I0THs OBICTPOI aAaNTHBHOM pa3paboTku Agile IK-13 32
13 |Crparernn BHeApeHHs KopropaTuBsHbIX VIC I1K-06 31
14 |OcHoBHbIe 6apbepsl BHEIpenus C [IK-06 V1
15 |Ynpasnenue usmenenusimu B IT I1K-13 y2
16 |OcHoBHBIE TpeOOBaHMS K POKEKT-MEHEKEPY [K-12 33
17 Bxoaut nu «YrpaBieHne CHaOKeHUEM» B ITepedeHb 00J1acTel 3HaHui yrpaBiaeHus npoektamu PMBOK [IK-06 31
18 |Tlo pesynpraTam Kakoro stama ocymectsisercs npuemka MC mo meromomoruu On Target I1K-06 4!
19 |ABnsrotest mu cornacHo MSF BHenTHHe KOMMYHHKAIIMK cocTaBisiiomed yacteio M T-pemenus [K-12 33
20 |Yro nonumaercs nox repMuaoM «UT-pemenne» 8 MSF I1K-06 31
21 |®yHKUMOHAJIBLHBIC TPYIIIBEI B MOJIENH TPOEKTHOM KoMaHabl MSF nipeniHazHayeHsl ISl [TIK-06 V1
22 |OCHOBHBIMH JOKYMEHTAMH, 00ECTIEINBAIOIIIMHI HHTETPAIHIO IPOEKTA SBIISIOTCS: I1K-06 31
23 [[IpoekT oTKpBIBaeTCS MPH 0JT0OPSHUHU OPHUIHAIBLHOTO JOKYMEHTA, HA3bIBAEMOT'0 [1K-13 31
24 |Oransl pa3paboTKH IPOIAYKTA I1K-13 v1
25 |Jrambl pa3paboOTKH MPOEKTa [1K-13 V1
26 |OcHOBHBIE CTaUH MOHUTOPHHTA U KOHTPOJIS TPOEKTA I1K-13 v1
27 |Haiite noHsiTHe cTedKkxoaepa [K-12 y3
28 |Yro Takoe TeXHHMKO-d3KOHOMHIUEcKoe obocHoBanne UT-npoekra I1K-13 31
29 |Kakue ObIBarOT METO/IbI OIIEHKH CTOMMOCTH ITPOEKTa [1K-13 31
30 |Ha3oBute xapakrepHsie ocoberHoctr IT-poekToB I1K-13 31
31 |Yro sBisieTcst 00BEKTOM YIPABICHHS B CHCTEME YIPABJICHUS ITPOCKTOM [1K-13 31
32 |Onmcatp $pyHKIIMOHATBHBIE 0053aHHOCTH KOMaHIbI I1K-12 V3
33 |Krto oTHOCHTCS K CyOBEKTaM ynpaBlIeHHs [K-12 33
34 |Yro siBisieTcst 00BEKTOM YIPABJICHHS B CHCTEME YIPABJICHUS IPOSKTOM I1K-13 31
35 |YTo Takoe KpUTUECKUH IyTh [1K-13 31
36 |IlonsTHE NEeKOMIIO3UIUS 33134 I1K-13 31
37 |YipaBiieHue Ka4eCTBOM IIPOEKTA [1K-13 V1
38 |’Ku3sHeHHBIH IUKI IPOEKT U HH(POPMAINMOHHON TEXHOIOTHH I1K-13 31
39 [IIpouenyps! agantanuu moaenu XKI[ IC [1K-13 31
40 |Yro Takoe MVP u 3a ueM OH HyXeH I1K-13 31
41 |Oxapakrepusyiite Poccuiickuil crangapT IpOEKTHOIO MEHEKMEHTA [1K-13 32
42 |9KcTpeMallbHOE IPOrPaMUPOBAHUE U YIIPABJICHUE IPOEKTaMu? I1K-13 31
43 |HaBpiku paboTsI ¢ 3aKa3ynkamu? [K-12 H3
44 |HaBsiku paboTHI ¢ TOAPIAINKAMU? I1K-12 H3
45 [Soft-ckummsl 1 myHas 3¢ eKTHBHOCTH? IK-12 33
46 |Puck, BuabI pUCKOB, METO VKA MICHTH()UKAIIMH PUCKOB? I1K-13 Hl
47 |IIpumep npouenypsl ynpapieHus: puckamu? [1K-13 H1
48 [Kontpons rpaduxa no quarpamme 'anaTa? I1K-13 V1
49 [Metox ocBoeHHOr0 0O6BEMA? [1K-13 V1




50 |IInanupoBaHHE CTOMMOCTU NIPOEKTA? I1K-13 24!
51 |Kak ocymecTBisieTcsi MOHUTOPHHT BBIIONHECHUS paboT? [1K-13 V1
52 |YnpapneHue IpoeKToM Ha (a3e NPOSKTHPOBAHUS? I1K-12 v3
53 |KoHcTpyHnpoBaHue ceTeBoro rpaduka [1K-13 V1
54 |IInanupoBaHHE peCcypcoB I1K-13 V1
55 |Kareropus 3auHTE€pEeCOBaHHBIX JIUI? [K-12 33
56 |IInan koMMyHUKaIMn? I1K-12 33
57 |[Mopenu B3aumonencTsus - ? [K-12 y3
58 |YnpasneHue 0xuJaHUSIMU 3aMHTEPECOBAHHBIX JIUII? [1IK-12 V3
59 |Hoxiuax o craryce? [K-12 y3
60 |Ympasienue uarerpamuei? I1K-13 Y1
61 |KakoBsl hakTops! ycriexa nmpoekra BHenpenus M T-perrenuii. [IK-06 31
5.3.8. 3aganus 1J1s1 npoBepku (POPMUPOBAHUSI HABBIKOB
No ConepxaHue Kowme- na
TEHLUs
| Ouennts 3 dexTnBHOCTS BHeAPeHU [ T-pemeHus NCoap3ys OJHy 3 METOIHK ((prHAHCOBAsI, BEPOSTHBIC TK-13 Hi
METOIbl, METOAMKU KaueCTBEHHOI'0 aHAJIN3a)
2 |IIpesenrarus IT-npoekra (1o 1060My BEIOPAHHOMY CTYACHTOM MPOEKTY) T1IK-12 H3
3 |Pa3paboTaTs miaH ynpasieHus BHeApeHusieM 1 T-permenns I1K-12 H3
4 |Pa3pabotath mIaH yrnpaBaeHUs IPOESKTOM TIK-13 H1
5 |Pa3pabotaTh ycTaB mpoexrta I1K-13 Hl
6 |IIpoBecTn KOTMYECTBEHHBIN M KAYECTBEHHBII aHAIN3 PUCKOB TIK-13 H1
7 |Omummnre dyrknnonan MS Project 2010, mcnonb3yemslii A1 KaJICHIAPHOTO TIIAHUPOBAHHS I1K-13 Hl
8 |Paspaborats MVP 1 npotoTunupoBanue (IpoayKTa) TIK-13 H1
9 |CcopmupoBats ocHOBHBIE Soft-cKmLIbl 11 paboTamaTeneit I1K-12 H3
10 |ChopmuposaTh quarpammy I'aHHTa U pacckasaTh IO Heil 0 rpaduke padboT T1IK-13 H1
11 [WMpertudunuposats pucku IT-poexTa u Iporeyps! YIPABICHHS PUCKAMHI I1K-13 Hl
C noMoIIbI0 CUCTEMBI yIpaBiieHus mpoekTaMu MS Project - 2010 : co3nath kaneHaapb NpoeKTa, yKa3an
12 |pabouee u Hepabouee Bpems, 1aTy KOPIIOPATUBHOTO Mpa3IHKUKa (Hepabouuii eHb), 3aKPENUTh KaJCHAaph 3a [IK-13 HI
IIPOCKTOM
13 [lepeuncnnure JOKYMEHTHI (CTAHAAPTHI U IPYTUE PETIIAMEHTHI), HEOOXOIUMBbIE JUIS peallu3alliy BHEPEHUS TK-13 i
nipoektupyemoii UC Ha xaxkom stane ee XK1
14 |Pa3paboTath miuan komMmyHukammii [T-nmpoekTta TT1K-06 H1

5.3.9. Bonipochbl 1J1s1 KOHTPOJIbHO (pacyeTHO-rpaduyeckoii) padoTsl

He npeaycmorpeno




5.4. CucreMa onleHUBAHMS NOCTHKEHHUST KOMITeTeHIIHIA
5.4.1. Onenka 10CTH:KeHHS] KOMIIETeHIMI B X0/1e POMEeKyTOYHOM aTTecTANMA

HHI[I/IKaTOpLI JIOTYOKEHHSI KOMIIETSHIINH

HOMepa BOITPOCOB U 3a1a4

Kox Costepanie BOIIPOCHI K | 3aa4u K | BOIIPOCHI K
9K3aMEeHy | 3K3aMeHy 3a4eTy
ITK-06 CriocoGHOCTh NPUHUMATH Y4aCTHE BO BHEAPCHUH HHPOPMALIMOHHBIX CHCTEM
. 3,21,23,
31 OCHOBBI yIIpaBJIeHUs Mpoleccamu BHeApenus I T-pemennii 25 15,27
Vi OCYIIECTBIISITh YIIPABICHUE MpoleccaMu BHeApeHus I T-pemennii 19 13, 14,23
H1 OLIEHKH Bo3MoxHOcTell BHeaApenus IT-pemennii 22 3,13
[IK-12 CriocobeH 3¢ peKTHBHO B3aUMOAEHCTBOBATE C CYOBEKTaMHU MPO(EeCCHOHANEHBIX KOMMYHUKAIHN
OCHOBBI OpraHu3auu 3GEKTUBHOTO B3aUMOJICHCTBHS C CyObEKTaMu 1724 38
33 1podecCHOHANBHBIX KOMMYHHUKALIUH ’
VY3 OpraHN30BEIBATH B3aHMOJICHCTBHUE C ydacTHUKaMH [ T-ipoexToB 16, 20 30, 39
H3  [pa3paboTku mraHa koMmMmyHHKami ¢ yaactarkamu [ T-mpoekTos 2,9,14 16
IK-13 Cnoco6HoCTh OCyIIecTBIATh ynpasieHue U T-npoexramu
1,2,4,8, 1-4, 8, 10-
OoCHOBBI MeHekMeHTa [ T-nipoexToB 10, 12, 14, 12,17-19,
31 15 28, 34
5-7, 20, 21,
e COBPEMEHHBIE IOAXOAbI ¥ CTAHJAPTHI aBTOMATU3ALUU OPTaHU3aLU1 5-7,13,18 24
IJIAHUPOBATh ¥ KOHTPOJIMPOBATH paboTy 1o co3aanuto IT-nipoekToB 9,26 9,22,26,
V1 p poJup p y it P ) 29,33, 35
. 1,4-8, 10,
peanuzauuy GpyHkuuii ynpasienus [T-npoexramu 40

H1

11




5.4. CucreMa OlleHUBAHNS JOCTHIKEHUSI KOMITeTeHIHA
5.4.2. Ouenka qOCTHKEHHSI KOMIIETEHIHIA B X0/Ie TEKYIIEero KOHTPOJIsI

I/IH,ZLI/IKaTOpI)I JIOTHXKEHUS] KOMITIETEHITUI

Howmepa Borpocos u 3aau

BOIPOCHI | 3afa4n Ui
Kox Conepxanue BOIIPOCHI TECTOB | YCTHOTO | MPOBEpPKH
ompoca HaBBIKOB
ITK-06 CriocoOHOCTH IPUHNUMATH Y4aCTHE BO BHEAPEHUN NH()OPMALMIOHHBIX CUCTEM
1-8, 11-13, 18- 13.17.20
31 (ocHoOBHI ynpaBneHus npoueccamu BHeapenus 1T-pemenuit 19, 27-29, 32- o
22,61
35,121-132
. 9-10, 14-17, 21-] 10, 14, 18,
VY1 |ocymecTBiaTh ynpaBieHue npoueccamu BHeapenus IT-perennit
21, 30-31 21
22-25, 53, 54
HI1 |ouenku Bo3amMoOxHOCTEH BHeApeHus [ T-perenuit s 9’ 13’3 ’ 14
ITK-12 Cnioco6eH 3¢ (heKTHBHO B3aNMOAEHCTBOBATH C CyObeKTaMH MPpodeccHoHaTbHBIX KOMMYHHKAIUH
OCHOBBI OpraHu3auy P HEeKTUBHOr0 B3aUMOCHCTBUS C CYOBEKTAMU 115-119, 121, % 16,19,
33 . 33,45, 55,
poheCcCHOHATBHBIX KOMMYHUKALUH 124, 126-127 56
3 . T 112-114, 120, |27, 32,52,
OpraHU30BBIBAaTh B3aUMOJEHCTBHE ¢ yuacTHHKaMu I T-mpoexToB 123, 128 57.59
H3 ([pa3paborku nnana koMMyHukanuil ¢ yuacraukamu IT-mpoexToB 122, 1123%’ 129, 43,44 2,3,9
[IK-13 CnocoGHOCTE ocymiecTBIATh ynpasinenne VU T-npoexramu
36-41, 43, 51,
62, 66, 67, 72, 121’ 32’37’288’
31 [ocHoBbI MeHemKMeHTa [ T-poexToB 82, 87, 90, 93- el
96, 99, 101-106, | >+ 34-36:
109 38-40, 42
42, 44-46, 48,
50, 55-56, 61, L4512
32 [coBpeMeHHBIE MOIXObI M CTAHAAPTH ABTOMATU3AIUHN OPTaHU3AI[HH 68,69,71,73- | " 4 1’ ’
76, 83-86, 107-
108, 111
47,49, 52, 57, 24.50. 53
VY1 |nnaHupoBaTh U KOHTPOIUPOBATH paboTy 1o co3naHuto IT-mpoexToB 58, 60, 64-65, 78; é 4 é 0 ’
79, 97-98, 100 ’
63,70, 77, 80,
H1 (peanuzamuu ¢pyukimii ynpasnenus [T-npoexramu 81,91-92, 110, | 6,46,47 |1,4-8,10-13
134




6. YueOHO-MeTOANYECKOE 00ecneuyeHre JUCIUIIINHBI

6.1. Pekomenayemas Jureparypa

Bubnmorpadmyeckoe omrcanue

By uznanus

Bbazmnesna A. W. YipaBierne mpoeKTaMu [3JIEKTPOHHEIH pecype]: Yuebnuk / A. 1. bazunesuy, B. U.
Henucenko u nip. - Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2019 - 349 c. [O] [BBC
3uannymM]URL: https://znanium.com/catalog/document?id=422068

Yuebuoe

Marseesa JI. I'. Yrpasnenue U T-npoextamu [31eKTpoHHBIH pecypc]: YuebHoe nocobue / JI. T'. MatBeena,
A. 10. HukuraeBa - PoctoB-Ha-/lony: M3natensctBo IOxkHOTO enepanbroro yausepcureta (FODVY), 2016 -
228 c. [OU] [OBC 3nanmym| URL: http://znanium.com/catalog/document?id=327727

VYuebuoe

ExuaxoB 1O.I1. Ypasnerue nporpaMMHBIME IPOEKTaMH [3IEKTPOHHBIH pecypc]: Yue6Hoe nocobue / FO.IT.
ExunaxoB -Cankt-IlerepOypr: Jlanms, 2021. - 244 ¢ [D1] URL:https://e.lanbook.com/book/175498

VYuyebHoe

Hoppep A.T'. Yopasnenune UT-nipoektamu [35eKTpOHHBIN pecypc]: Yuebnoe mocodue / A.I'. Toppep, A.A.
[TonoB. - Kpachosipck:Cubl'Y um. Akanemuka M.®D. Pemernena, 2019. - 174 ¢ [DU]
URL:https://e.lanbook.com/book/147451

VuyebHoe

Vie3pko A.B. [lopsiaok oLieHMBaHUs PE3YJILTATOB JOCTHXKEHHUS KOMIIETEHIINI: METOANYECKHE MaTepHalbl
JUTSI OCHOBHOM 00pa3oBaTenbHO# mporpamMMel 1o Hanpasienuto: 09.03.03 Tlpuknaanas uHGopMaTHKa,
npodms: MapopManmoHHbIe cucTeMsl 1 TexHosornn B MeHekMenTe AITK / A B. Viessko, C.A. Kynes,
A.A. Toncreix. — Boponex: B'AY, 2019. — 24 c.

Mertoauueckoe

Vnespko A. B. [Topsinox hopMupoBaHHs KOMIETCHIHI: METONYECKHIE MATEPHAITBI TSI OCHOBHOM
00pa3oBaTenbHOM MporpamMMbl OakanaBpuara 1o Hanpasienuro: 09.03.03 IIpuknanHas HHPOpPMATHKA,
npodus: MapopManmoHHbIe cucTeMs! 1 TexHostornn B MeHekMenTe AITK / A B. Viessko, C.A. Kynes,
A.A. Toncteix. — Boponex: BI'AY, 2019. -39 ¢

Mertoanueckoe

busHec - nHOOpMaTHKA: PELICH3UPYEMBIH MK TUCIUIUTHHAPHBINA HAYYHBIA )KypHAI / YUpeauTensp
HanmonanbHbIi HecenoBaTebCKUid YHUBEpCUTET ""Bhicias mkona S5koHoMUKH" - MockBa: HanmoHansHbIH
UccleI0BaTeNbCKull yHuBepeuteT "Beiciias mkona s3koHomuku", 2020 [OU] URL:
https://www.elibrary.ru/contents.asp?titleid=27958

[Iepuoanueckoe

NudopmarronHble pecypebl Poccn: )ypHai 0 pe3y/abTatax Hay4HbIX HCCIIeIOBAHUN U pa3paboToK Mo
YIPaBJICHHIO, BBIYUCIIUTENILHON TEXHUKE M MHPOPMATHKE, a TAKKe 10 aKTyallbHBIM BOIPOCAM OpPraHU3aIii
Y HUCTIOIb30BaHMs HH(POPMAIIMOHHBIX PECYPCOB, HX THIIOIOTHH; 10 HH)OPMAIIMOHHOMY TIPaBy U
UH(MOPMALMOHHOM 06€30IMacHOCTH, HH(POPMAIMOHHBIM TEXHOJIOTHSIM B Pa3IHYHBIX 00JIACTSX AESITEIHBHOCTH /
VYupeaurens : Poccuiickoe s3HEpreTHYecKoe areHTcTBO - MockBa: Poccuiickoe HEpPreTHIECKOE areHTCTBO,
2020 [D1] URL: https://www.elibrary.ru/contents.asp?titleid=8741

Iepuonuueckoe

6.2. Pecypcnl cetu UnTEepHeT
6.2.1. DyiekTpOHHBIE OUOIUOTEYHbIE CUCTEMbI

Ha3Banue

Jlanp

ZNANIUM.COM

IOPAUT

IPRbooks

E-library

I EN I Y P

OnexrponHas oubnuorexka BIAY




6.2.2. IIpodeccuonanibHbIe 6a3bl JAHHBIX U MHGPOPMALIMOHHBbIE CHCTEMbI

HasBanue

Pasmenienue

CrpasouHas npaBoBasi cucteMa ['apanar

http://www.consultant.ru/

2 |CpaBounasi mpaBoBasi cucrema KoncynpsranT [limoc http://ivo.garant.ru
6.2.3. CaiiTpl M1 ”HGOPMALMOHHBIE OPTAJbI
Ne Haspanue Pasmerenue
1 |[TToptan MicrosoftProject http://www.microsoftproject.ru
2|Caiit xommannu PM Expert http://www.pmexpert.ru
3|TTopran «IIpodeccruonan ynpasiieHHs TPOSKTAMI http://www.pmprofy.ru
4[Mockosckoe otaenerne Project Management Institute http://www.pmi.ru
5|Caiit rpynnsl komnanuil «IIpoexrnas [IPAKTIKA http://pmpractice.ru/training/testing/
CraTby ¥ KHUTH TI0 YIIPABICHHUIO IPOEKTaMH, Ia0IOHBI IPOESKTHBIX https://forpmm.ru/
6|noxymenros, PMBoK



https://forpm.ru/

7. MaTepua/IbHO-TeXHUYECKOE M IPOrpaMMHOe o0ecrnedeHne JUCIHHIIIMHbI

7.1. IlomenieHus 1Jis1 BeieHUs1 00pPa30BaTeIbLHOI0 Npouecca u 000py10BaHHue

HanmeHoBaHHE IIOMENIEHUH JUIi MpPOBEICHHS BCEX BHIOB
y4eOHOH NeATeIbHOCTH, IPETyCMOTPEHHOH y4eOHBIM IIIIAHOM, B
TOM 4HCIE TOMELICHUS a1 CaMOCTOSTCNbHONH paboThl, C
yKa3aHWEM T[IepeYHs OCHOBHOrO o0OopymoBaHHsA, YydeOHO-
HArTAOHBIX  MOCOOMH M HCIIONB3YyeMOro  IPOTrpaMMHOTO
obecrieueHuUs

Anpec (MeCTOTIONIOKEHNE) TOMEIISHHUH IS TPOBEACHUS
BCEX BHJOB YueOHOH NeATeTbHOCTH, IPEIyCMOTPEHHON
y4eOHBIM TUIaHOM 6 cllydae  pealu3aluu
oOpa3oBaTeIbHON MpPOrpaMMBI B CeTeBOH  (opme
JIOTIOJTHUTENBHO yKa3bIBaeTCs HaMMEHOBaHHE
OpTaHM3AINH, C KOTOPOH 3aKIIFOUCH JOTOBOP)

VYueOHas ayTUTOPHS UIS IPOBEICHUS YICOHBIX 3aHATHIHA:
KOMIUIEKT y4yeOHOU MeOelH, JeMOHCTPalHOHHOE 000pyJ0BaHHE,
y4eOHO-HATJISTHBIC TOCOOUS B BUIIE PE3CHTALINIH,
mnporpammHoe obecrieuenne: MS Windows /Linux /Peg OC

394087, BopoHexckas 00acTh, T. BopoHex, yiI.
MuuypuHa, 1.1

VueGHast ayJUTOPHsI TS TPOBEACHUSI YIEOHBIX 3aHATHI:
KOMIUIEKT y4eOHO# MeOent, yueOHO-HarIsAAHbIe TOCOOHS B
JIIEKTPOHHOM BHIC, KOMIIBIOTEPHI C BO3MOXKHOCTHEO
noakitoueHns kK Uarepuer u pocrynom 8 IUOC, nporpamMmHoe
obecrreuenne: MS Windows /Linux /Peg OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIunexc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

394087, Boporexckast oomacts, T. Boporex, yi1.
Muuypuna, 1.1, a 119, 122a

VYueOHast aymuTOpHs IS IPOBEICHUS YUCOHBIX 3aHITHIA:
KOMIUIEKT y4eOHO# Mebenn, yueOHO-HarIsIHbIe TOCOOUs B
AJIEKTPOHHOM BHJIE, KOMITBIOTEPHI C BO3MOYKHOCTBIO
noakmodeHus kK MarepHer ' noctynoM B SUOC, mporpamMmmHoOe
ob6ecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOffice/ LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, Sunekc Opaysep / Mozilla Firefox / Internet Explorer.

394087, BopoHexckas 001acTh, T. BopoHex, yiI.
Muuypuna, 1.1, a: 113, 122, 120

ITomemenue A1t CAMOCTOSTENBEHOH PaOOTHI: KOMILTEKT yIeOHOH
Me0emH, KOMBTIOTEPHI C BO3MOYKHOCTBIO TIOAKITIOYESHUS K
"Nureprer" u obecnieuenuem nocryna B OMMOC; nporpaMmHoe
obecneuenne: MS Windows /Linux /Pex OC, MS Office /
OpenOftice/LibreOffice, DrWeb ES, 7-Zip, MediaPlayer
Classic, SIanexc Opaysep / Mozilla Firefox / Internet Explorer,
AST Test, Spider Project

394087, Boponesxckas 061acth, T. Boponex, yi.
MpuuypuHa, 1.1, a.: 119, 122a




7.2. IlporpamMHoe oGecnieueHmne

7.2.1. IlporpaMmmHoe o0ecneyeHue 001ero HA3HAYEHUS

Ne HasBanue Pasmemenue
1 [Onepanmonnsie cucremsl MS Windows /Linux /Peg OC I1K B nokanpHOM cetn BITAY
2 [ITaxets! oucusx npunoxennit MS Office / OpenOffice/LibreOffice I1K B noxanbHoil cet BITAY
3 [[Iporpammsl mist mpocMoTpa daiinos Adobe Reader / DjVu Reader 1K B nokanbHo# cetnt BT AY
4 [Bpay3zepsr Aunexc bpaysep / Mozilla Firefox / Microsoft Edge I1K B noxansHoil cet BITAY
5 |AuTuBnpycHas nporpamma Drweb ES I1K B noxanbHoil cet BITAY
6 [[Iporpamma-apxuBarop 7-Zip I1K B nokanpHOM cetn BTAY
7 |Mynetumesma npourpsiBatens MediaPlayer Classic I1K B noxanbHoil cet BITAY
8 |IInardopma onnaitH-o0yueHus eLearning server I1K B nokanbHOl cetn BTAY
9 |Cucrema xkommnprotepHoro tectupoBanus AST Test I1K B nokanpHOM cetn BITAY

7.2.2. CnenuaJu3upoBaHHOE MPOrpaMMHOe oOecrievyeHne
1 |[TIporpamma no ympasnerns IT-ipoexramu Spider Project I1K ayzn. 119 u 122a (K1)
2 |burpukc24 OmnilaiiH-cepBuUC
3 |[Yougile OmnunaitH-cepBHC




8. Me:xxnucuunjJuHapHble CBS3H

BzauMocBsizaHHbIE TUCITUTIIMHBI

Kadenpa, Ha k0TOpOIi pemogaeTcst

IToanuck 3aBenyrolero

JUCLUILINHA xadenpoit
Kon Hazpanue benp
S~
b1.0.22 MenemxMeHT VYnpasnenus u mapketunra 8 AIIK /65 /
. HupopmanionHoro odecreyeHus 1 P
b1.0.25 IIpoeKTHBIH MPaKTUKYM Gop / ,f;} il
MOJIETTMPOBAHUS arPO3KOHOMHYECKUX CUCTEM | i /f 7
b1.0.28 VYnpasneHue npoekTaMu VYnpasnenus u mapketunra 8 AIIK ﬂ S
B1B.10 HHCTpyMEHTHI 1 METOABI TporpaMmMHOi | H(OpMaImoHHOTO 0OecTIeueHUs 1 P S
.b. il g
HHXCHEPUH MOJIEJIUPOBAHUS arPO’KOHOMUYECKUX CUCTEM P o,




[punoxenne 1

Jluer mepuoanvyecKux MPoBEpPoOK padoyeii mporpaMmMbl 1 HHPOPMALHS 0 BHECEHHBIX H3MEHEHHSIX

JloIDKHOCTHOE JTUTIO,
MIPOBOAMBILIEE IPOBEPKY

IToTpe6HOCTH
B KOPPEKTUPOBKE YKa3aHUEM

Wudopmaryst 0 BHECCHHBIX

®.1.0., 10mKHOCTB, [Hara COOTBETCTBYIOIINX Pa3IenoB padoueit
HU3MEHEHUAX
HOJMUCH IIPOrpaMMBl
3aB. kadenpoi Her
P.B. [Tonkonsun [Iporoxosn Ne 8 ot
Pabouas nmporpamMMa akTyaaM3HpoBaHa Ha Her
26.04.2024 r. .
2024-2025 y4eOHbli1 rox
3aB. kadenpoi Her
P.B. Ilogkon3ux IIpoTtokois Ne7 ot
Pabouas mporpamMmMa akTyaJIH3UpOBaHA Ha Her

15.05.2025 1.

2025-2026 yueOHbIi1 roJ
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