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PaGouas mporpamma pazpaboTana B cOOTBETCTBUHM ¢ DenepanbHbIM rOCyAapCTBEHHBIM
00pa3oBaTesibHBIM CTaHJIAPTOM BBICIIET0 OOpa3oBaHMs MO HampasieHuto moarotroBku 38.03.01
DKOHOMHMKA, YTBEPKACHHBIM ITpUKa3oM MuHuHCTpa 00pa3oBaHus U Hayku Poccuiickoii denepa-
muu Ne 954 ot 12.08.2020 .

PabGouast mporpamMma ITUCHMIUIMHBI YTBEpKAEHA Ha 3aceJaHuU Kadeapbl yrnpaBleHUS U
mapkeTtuHra B AIIK (mpotokon Ne 10 ot 31.05.2023 r.)

3aBenyrommii kageapou /5 o — E.B. 3akiueBckas

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YIEOHOM MPOIIECCe METOINYE-
CKO# KomHuccuen skoHoMudeckoro (akynpreTa (mpoTokon Ne 10 ot 21.06.2023 r.).

IIpencenaresb METOAUYECKON KOMUCCHH - E.B. CaapHukoBa

Penen3ent paboueii 3amecTuTeNlb pyKoBOIUTENs JlemapTrameHTa arpapHOW MOJUTHUKH
Boponexckoii o6iactu Ilerposa C. I'.
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1. O0masi xapakTepucTUKa JUCHUIIIMHBI

1.1. Heab nucuunjJIMHbI

Llenp n3ydeHus TUCHMILIHHBI — (QOPMUPOBAHHUE 3HAHUH, YMEHU M HABBIKOB O CYLTHOCTH
¥ MHCTPYMEHTaxX IMPOEKTHOTO MEHEHKMEHTA, MO3BOJIIONINE KBATH(DUIIMPOBAHHO MPUHHMAThH
peLIeHHs 110 KOOPIMHUPOBAHUIO JIIOAEH, 000pPYJOBaHUS, MaTEPUAIOB, (PMHAHCOBBIX CPEJICTB U
rpaduKOB IS BHITOJIHEHHUS OIIPEAEICHHOTO MIPOEKTa B 3aJaHHOE BPeMsl, B IIpeeiax OloKeTa 1
K yJIOBJIETBOPEHUIO MTOTPEOUTENS (3aKa3UnKa).

1.2. 3agayn THCHUILIAHBI

3amauyn JUCHMITINHEIL:

- U3y4YEHUE HAYYHO-METOJUYECKUX OCHOB CHCTEMbI YIPABIICHUS TPOCKTAMU, BBIJICJICHUE
posid U QYHKIMA MPOSKTHOTO MEHEHKMEHTA Ha Pa3JIMYHBIX dTanax KU3HEHHOTO IHUKJIAa MPOeK-
Ta;

- 3HAKOMCTBO C OpPraHU3alMOHHBIMU (hOpMaMU YNpaBJICHUS MPOCKTAMH U METOJAMHU HX
pa3pabOTKU U ONTHUMHU3ALINH;

- (hopMupoBaHHUE 3HAHUN B 00JIACTH TIJITAHUPOBAHUS M KOHTPOJIS XOJ1a BBIMOJHEHHUS TIPO-
€KTa,

- (hopMupoBaHUE M pa3BUTHE HABBIKOB MCCIIEIOBATEIHCKONH M TBOPUYECKOW PabOThI, IKO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C MPUMEHEHUEM IIPOTrPAMMHBIX CPEJICTB.

1.3. IlpeameT QM CHUTIINHBI
[IpeaMeT TUCHUIUTMHBI — OPraHU3AIMOHHO-YIPABICHYECKUE OTHOIICHUSI, BOSHUKAIOIINE
B Ipoliecce pa3paboTKu U peanu3alui MPOeKTOB, (HaKTOPbl U YCIOBHUSA, CIIOCOOCTBYOMIKE d(-
(EeKTHBHOMY OCYIIECTBIIEHUIO TPOEKTOB.

1.4. MecTo AuCHMILIMHBI B 00Pa30BaTe/IbHOI MporpaMmme
JucuunnuHa «YmpaBleHHE MPOeKTaMu» OTHocuTcs K bioky 1, obOs3aTenbHON yacTtu
00pa3oBarenbHON MporpamMmel, o0si3arenbHas qucuuminaa b1.0.05.

1.5. B3anmMocBs3b ¢ APYrHMH JUCHUILIHHAMEA
Jucuunmmaa bB1.0.05  «YmnpaBieHne nOpoeKkTamMu»  CBA3aHA CO  CIEAYIOIMIMMH

JTUCIUIIMHAMU Y4eOHOT0 TUIaHa:
b1.0.11 «DxonoMuka»
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2. [lmanupyemble pe3yabTaThl 00y4eHHS MO JMCHMILINHE

KomMmnerennus NHaukaTop J0CTHKEHHs] KOMIIETEHIINH
Kon Conep:kanue Kon Conep:xxanue
TpeOOBaHMS K MOCTAHOBKE IIEJIH
31 ¥ 3a7a4, ONITHMAaJIbHBIE CIIOCOOBI
pelieHuss yIpaBICHUYECKUX 3a-
Ja4, UCXOJISl U3 UMEIOIIUXCS pe-
CriocoOeH ormpenensTh Kpyr 3aaad B ..
. CYpCOB U OTpaHUYECHUMH;
paMKax TMOCTAaBJICHHOMW IIEJW U BBHIOH-
¢dbopMynHpoBaTh B pamKax IO-
paTh ONTUMAalbHBIE CIOCOOBI WX pe- .
YK-2 g Vi CTaBJICHHOM II€JIM MPOEKTa CO-
IICHUSI, HUCXOJsi U3 JEHCTBYIOIIHUX
BOKYITIHOCTh 3ajad, oOecreuu-
MPaBOBBIX HOPM, MUMEIOIIUXCS PECYp-
. BAIOIIMX €€ JOCTI)KEHHUE;
COB M OTpaHUYCHHI
HaBBIKM BBIOOpA ONTHUMATHHBIX
H1 Croco0OB pelIeHus 3a1a4, Y4u-
ThIBass HMEIOIIUECS  yCIIOBHUS,
pecypchl U OTpaHUYCHNUS;
OCHOBBI  OpraHU3AIlMOHHOW U
CrnocobeH mpesiaratb SJKOHOMHUYECKH 32 yOpaBIEHYECKOW TEOpUid ISt
1 (puHAHCOBO OOOCHOBAaHHBIC OPTaHU- peuieHus 3agad B TPOQECCHO-
3allMOHHO-YTPABICHUYECKHE PELICHUS HAJIBLHON JESITEILHOCTH
OIIK-4 B HpO(l)eCCI/IOHaJ_H)HOI\/JI ACATCIIBbHOCTH, praBHgTL MPOLIECCOM  TTOJTO-
TOBKH M (POPMHUPOBAHUS IKOHO-
v3 MUYECKH U (UHAHCOBO OOOCHO-

BaHHBIX  OpPraHM3alMOHHO -
YIPABJICHYECKUX PELICHUI

Obo3nauenue ¢ mabnuye: 3 — obyyarowulicsi 00NdCeH 3Hamv: Y — obyuarowuiics 00adiCceH
ymemsw,; H - obyuarowuiics 0ondicen umems HaA8bIKU U (UIU) ONbIM 0esIMeNbHOCIU.

3. O0béM IMCHUIIMHBI M BUIBI padoT
3.1. Ounas ¢opma o0yueHust

IMoxazarenn CeMSeCTp Bcero
OO0wast TpyA0EMKOCTS, 3.€./4 2/72 2/72
OO0mas KoHTaKTHas pabora, 4 26,15 26,15
O6m1as camocTtosiTenbHas padbora, u 45,85 45,85
KovHTaKTHaﬂ paboTa npu NpoBEIEHUN yUEeOHBIX 3aHs- 26.00 26,00
THH, B T.4. (4)
JIEKIIUHA 14,00 14,00
MPAKTUYECKHUE - BCETO 12,00 12,00
CaMOCl;OﬂTeJ'ILHaﬂ paboTa pu MPOBEACHUN YIEOHBIX 37,00 37,00
3aHATHUH, U
KonrtakTHas paboTa mpu NMpOBENEHUH MPOMEKYTOY- 0.15 0.15
HOM arTecTanu 00yJaromuxcs, B T.4. (1) ’ ’
3a4eT 0,15 0,15
CamocrosiTenbHass paboTa MpU MPOMEKYTOUHOH aT-
8,85 8,85
TECTaIH, B T.4. (1)
MOJrOTOBKA K 3a4€Ty 8,85 8,85
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’ PopMa MPOMEKYTOUHON aTTECTALUU ‘ 3a4eT 3a4€T

3.2. OuyHo-3204HasA popMa 00y4yeHHS

C
Iloka3zarenn eM7ech Bcero
OO6mmast TpyA0€MKOCTb, 3.€./9 2/72 2/72
OO0mast KoHTaKTHas pabora, 4 14,15 14,15
OO6mmas camocrosiTenbHas padora, 9 57,85 57,85
KoHnTakTHas paboTa Npu MPOBEJACHUN yUCOHBIX 3aHATHH, 14,00 14,00
B T.4. (4)
JIEKIIUHA 8,00 8,00
MPAKTUYECKHUE - BCETO 6,00 6,00
CaMOUCTO}ITeJ'ILHa}I paboTa npu MPOBEICHUH YYECOHBIX 3a- 49,00 49,00
HATHIA, 9
KoHTakTHass pabora mpu TPOBEICHHH MPOMEXKYTOYHOM 0.15 0.15
aTTecTaluu oOyJaronuxcs, B T.4. (4) ’ ’
3a4er 0,15 0,15
CamocrosTenbHas padoTa MpH MPOMEKYTOYHOM aTTecTa-
8,85 8,85
WU, B T.4. (4)
MOATOTOBKA K 3a4ETy 8,85 8,85
dopma IpoOMEKYTOUHOU aTTeCTAIlMH 3a4er 3auer

4. Conep:xxanue 1M CHUIIHHBI

4.1. Conep:xanue JUCUMILIMHBI B pa3pe3e pa3iesioB U MOAPa3/ieioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Iloopaszoen 1.1. Ocnosbi ynpasnenus npoekmamu.

DBoIONKS TEOPUH YTIPaBIICHHsI MPOEKTAaMH, HAayYHbIe KOHIENIHU. [Ipeanocbuiku nepe-
X0JIa K yMPaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHE METOIOB yIpaBIeHHs MTPOSKTAMHU.
[TonsiTHE TTPOEKTA U COMIEpKAHNE YIIpaBIeHHs MpoeKToM. OKpysKaromias cpea mpoeKTa.

CtpykTypa mpoekTa, MpU3HAKU MPOEKTa, KiIaccuuKaius npoekToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl ynpaBieHus: IPOSKTaMU: WHHUIMAIUS, IJIAHWPOBAaHHUE, MCIIOJIHEHUE W 3a-
BepieHue. [[puHIMIBI, METOBI U OCOOCHHOCTH YIIPaBJICHUS MPOEKTaMH B ToBapoBeneHuu. Cu-
CTEeMHO-OpHUEHTHPOBAaHHAsI MOJIENb YIpaBICHUs NpoekToM. CTpaTerHuecKkoe, ONepaTUBHOE M
WHCTPYMEHTAILHOE YIIPABIECHUE MPOSKTOM

Iloopa3zoen 1.2. Konyenyus ynpasnenus npoekmamu 8 3IKOHOMUKE.

Wuunmanus u pa3zpaboTka KoHenuu npoekrta. Lenu u 3agaun npoexrta. ®opma ympas-
JICHUS TIPOEKTaMHU. YTIpaBJeHHE MPOEKTaMU W yIpaBlieHHe opraHu3anusmu. [IpenumHBecTUIn-
oHHas ¢a3a mpoekra. OleHka kxu3HecnocoOHOCTH MpoekTa. KoHcTaranus npeaBapuTeIbHOro
COJIepKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccol ynpagnenus npoexmamu

Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitne «xomanna nmpoekTay. [IpuHnunet 3¢ dekTuBHON paboThl KOMaHABl. CTPYKTYphI
ympaBieHus mpoekraMu. OyHKINK YYaCTHUKOB MpoekTa. OpraHu3aioHHas KyJIbTypa.

PykoBo/CcTBO, THAEPCTBO, CO3/IaHNE TMPOEKTHOM KOMaH/AbI. YTIpaBleHUe KOHPIUKTAMH B
CUCTEMeE MTPOEKTHOro MeHekMeHTa. [IpoekTHblit oduc.
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[Tonsitne «pabota». OCHOBHbIE MPUHIUIBI BbIAETICHUS Pa0bOThl. CTPyKTypa pa3OueHHs
pa6ot. JlepeBo pabor (WBS — Work Breakdown Structure). /lekommosurust pabot. Ilpomecc
CTPYKTYpH3alluu MpoeKTa. MaTtpuiia pacnpeaeaeHus OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTpois paboT npu peanusaiuu NpoeKTa.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 8 5KOHOMUKE.

[Tpoueccel ynpaBneHus pecypcamu npoekta. [lonsitue «pecypce», Buabl pecypcoB. Oc-
HOBHBIE 33/1a4M ynpasjeHus pecypcamu. OCHOBHbIE MPUHIMIIBI INIAHUPOBAHUS PECYPCOB IPO-
eKTa.

VYnpasieHue 3aKkynkamMu pecypcoB npoekra. Cucrema pacnpeiesieHus pecypcoB MPOeKTa.
YnpapieHue nNocTaBKaMH pecypcoB MpoekTa. BeiOop mocraBmukoB pecypcea npoekrta. Kontponas
3a MOoCTaBKO# pecypcoB. KanennapHoe miiaHnpoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacoB. Touka 3aka3a wim noporosbiii 3anac. CtpaxoBoi
3arac. 3arparbl Ha (OPMHUPOBAHKE U XPAHEHHE 3aI1aCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunbr cMeT 1 opsaok ux pa3padorku. OCHOBHBIC MPUHIUIIBI YIIPABICHHUS CTOUMOCTHIO
npoekTa. OneHka CTouMOCTH TpoekTa. [IpeaBapurenbHas olleHKa )KU3HECTIOCOOHOCTH/ peann3y-
emoctu npoekta. CTpyKTypa CTOUMOCTHU IIPOEKTa B pa3pe3e crarei 3arpaT. Bussl 3arpar: o0s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PaKTHUECKHE 3aTPATHI.

bromxeTnpoBanue npoekrta. Buapl 0rokeToB: npeaBapuTeNbHbINA, YTOUHEHHBIA. OKOH-
YyaTeabHbIN, (hakTuuecKuid. MeToabl KOHTPOJISI CTOMMOCTH MpoekTa. [lnmaHoBbie (Or0/KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atpatei — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oobema. Muaexc ocsoenus 3atpar (CPI).

Iloopaszoen 2.4. Dghghexmusrnocmv npoekma u ee oyeuka.

Bunpl apdexruBHOocTH TIpoekToB. Ilokaszarenu s¢dekTuBHOCTH. MeToabl OoneHKH 3 (-
(EKTUBHOCTH MPOCKTA U YIPABICHHSI IPOCKTAMH.

4.2. Pacnipenesienre KOHTAKTHON M CAMOCTOAATEIbHOM padoThl NPH MOATOTOBKE K 3aHITH-
SIM 110 O/Apa3ejiaM

4.2.1. Oynas popma oOyueHus

KonraktHast pabota

Paznensl, moapasaesnsl IuCHUTUTMHBL - CP
- J3 I13

Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu 6 4 12
Iloopa3zoen 1.1. Ochovl ynpasneHus npoekmamu. 4 2 6
Iloopa3zoden 1.2. Konyenyus ynpasnenus npoekmamu S5KOHOMU- ) ) 6
;230&71 2. IlIpoyeccot ynpaenenus npoekmamu 8 8 25
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoexkma. ) ) 6
Iloopazoen 2.2. Ynpaenenue pecypcamu npoekma 5KOHOMUKE 2 ) 6
Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma. o) o) 6
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka ) ) 7
Bceero 14 12 37

4.2.2. Ouyno-3a04yHas popma 00ydeHus
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KonTakThas pabora
Paznenbl, noapaznensl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasienue npoekmamu 3 2 19
Tloopasoen 1.1. Ocnoswi ynpasnerus npoexmamu. 2 1 9
Iloopasoen 1.2. Konyenyus ynpasieHus npoekmamu 6 IKo- 1 1 10
HOMUKe.
Paszoen 2. Ilpoyeccel ynpasnenusn npoekmamu 5 4 30
Iloopaszoden 2.1. Ynpasnenue komanoou u pabomamu npoex- ’ 1 3
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 8 3KOHOMU- 1 1 3
Ke.
Iloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 1 1 8
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 1 1 6
Bcero 8 6 49

4.3. IlepevyeHb TeM U Y4e€OHO-METOAHYECKOT0 00ecedeH st 1151 CAMOCTOSITEIbHOI PadoThI

o0yvyawumuxcst
O06béMm, u
Ne Tema camocTOs- (opma 0bye-
i TeNbHOM paboTH! Y4eOHo-MeToAnYeCKOE 0OecreueHne HUs
OYHO-
O4YHas
3a04YHasn
1 CpaBHHTEIBHEBIE YruparieHue MpoeKkTaMu [DIEKTPOHHBIN pecypc]| : MeTo-
MOAXOIbI K Onpeﬂe_ JANYECKUC YKazaHusad JId CaMOCTOSTEIILHOU pa60T1>1 1L 6 9
TIEHIIO HoHsiTHs | O0YJarOIMXCs MO HanpaeiaeHuro moarotoBku 38.03.01
OkoHoMuKa / BOpoHe)CKHil roCyapCTBEHHBIN arpapHblii
2 TepmuHanbHbie, yuuBepcurer ; [cocT.: C. B. Kykcun, T. B. 3akmeBckas]
pa3BHUBAIOIINCCA, — DrekTpon. Texctoble naH. (1 daiin : 296 K6) .— Bo- 6 10
OTKDBITBIE  TIDOCK- | ponex : BopoHEKCKHI TOCYAapCTBEHHBIN arpapHbIi YHH-
3 CoumasbHo- Bepcurer, 2021 .— 3arnaBue ¢ TUTYJILHOIO 3KpaHa .—
OKOHOMHUYCCKHE <URL:http://catalog.vsau.ru/elib/metod/m164670.pdf>. 6 8
TPOEKTHI.
4 OCHOBHBIE ATamnbl ¥ | YPABICHHE IPOEKTaMK [DJIEKTPOHHBIA PECYPC] : METO-
ypOBeHb pazpuTHs | MHMUCCKNE YKASAHHA 110 OCBOCHHIO AMCUHMILIMHEL JUIs 00y- 6 8
VInARIEHNS Inoek- | GAIOUIHXCS [0 HAlPaBJICHHIO TO/IrOTOBKH 38.03.01 3xko-
5 VH}pOpMALMOHHOE HOMHKa / BOpoOHeKCKHH ToCylapCTBEHHBI arpapHblii
obecreucHne  ci- | YAMBEPCHTET ; [cocT.: C. B. Kykcun, T. B. 3akmenckas] 6 8
.— DnektpoH. TekctoBbie aaH. (1 daiir : 309 K6) .— Bo-
CTCMbI yNpaBICHHA pOHEXK : BOPOHEKCKUI IOCY1apCTBEHHBIN arpapHblii YHU-
6 MeTonbl MPUHATHA | pepeprer, 2021 .— 3armaBue C THTYIBHOTO SKpaHa
YHPaBJICHICCKUX <URL:http://catalog.vsau.ru/elib/metod/m164674.pdf>.
pELIEHUH 1o peau- 7 6
3alMH ITPOEKTA
Bcero 37 49

5. ®oH OLIEHOYHBIX CPEACTB sl IPOBEACHUS IPOMEKYTOYHOM aTTECTALUU H

TeKyLero KOHTPOJIst



http://catalog.vsau.ru/elib/metod/m164670.pdf
http://catalog.vsau.ru/elib/metod/m164674.pdf
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5.1. OTanbl (pOpMHPOBAHUS KOMIIETCHIUI

NHaukaTop 10CTHKEHUSI KOM-

IMoapa3zaen TUCHUNITUHBI Komnerenmust A —

31

[Toapaznen 1.1. OcHoOBHI yIipaBie- VK-2 gi
HUS IPOEKTaMHU. OLK-4 Y
y3

[Tonpaznen 1.2. Konuenmus 31
yIpaBJIEHUS IPOEKTaMU B 3KOHO- YK-2 4!
MHUKE. H1
OIIK-4 32

y3

[Tonpaznen 2.1. Ynpasnenue Ko- VK-2 31
MaHJI0i ¥ paboTamMu MPOEKTA. V1
HI

OIIK-4 32

v3

[Toapaznen 2.2. Yopasienue pe- YVK-2 31
CypcamH MPOEKTa B SKOHOMHUKE. V1
HI

OIIK-4 32

¥3

[Toapaznen 2.3. YopasieHue cTo- YVK-2 31
UMOCTBIO MPOEKTA. 4!
HI

OIIK-4 32

Vy3

[Monpaznen 2.4. DpdexTuBHOCTD VK-2 31
IIPOEKTA U €€ OLIEHKa VY1
HI

OIIK-4 32

v3

5.2. llkanbl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUS KOMIMETEH M

5.2.1. HIkaanl oOLleHUBAHUA JOCTHKEHHUS KOMIIETEHIIUIA

Bun onenku OneHku
o HEYAOBIIET- | YIOBIETBO-
Axazmemudeckas OIleHKa 110 4-X 0aJUTLHOM IIKaje XOpOIIO | OTIUYHO
BOPUTENIBHO | PUTEIbHO
Bun omnenkn OneHku
AxageMuyeckas oLieHKa 110 2-X OaJJILHOM IIKalle HE 3a4ETHO 3a4TEHO

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUSA KOMIIETEH Uil

KpI/ITCpI/II/I OIICHKH Ha 3a4€TC
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OrneHka, ypoBeHb
TOCTIKEHHUS
KOMIIETCHIINH

Ornrcanne KpuTepueB

3auTeHo, BEICOKHH

CTyzmeHT BBITIONHWI BCE 3aJaHM, TPETYCMOTPEHHBIE padodeil mporpam-
MO, oT4HTanCs 00 WX BBINOJTHEHHWH, NEMOHCTPHUPYS OTIMYHOE 3HAHHE
OCBOCHHOT'O0 MaTepuaia U YMEHHUE CaMOCTOSATEIBHO PEIlaTh CIOXKHBIE 3a-
JTa4H JTUCIIUILTHHBI

3auTeHo, IPOABUHYTHII

CTyneHT BBIOJIHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTYMTaICS 00 WX BBIOJHEHUH, NEMOHCTPUPYS XOpolIee 3HaHHE
OCBOEHHOTO MaTepuaia U yMEHHE CaMOCTOSITEIbHO pellaTh CTaHIapTHhIE
3aa4M JUCIMUITIINHBI

3auTeHo, TOPOTOBBIi

CTyneHT BBIIOJIHWI BCE 3a/aHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHUE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
HOMOIIBIO NIPENOaBaTe L

He 3aureno,
KOMIIETCHIIUS HE OCBOCHA

CTyleHT BBINIOJHWI HE BCE 3aJaHMs, MPEAyCMOTPEHHBIC paboueit mpo-
rpaMMO# WIIM HE OTYUTANCS 00 WX BBHINOJHEHWH, HE TOATBEPXKIAET 3Ha-
HUE OCBOCHHOTO MaTepuana M HE yMeeT pellaTh CTaHAapTHHIE 3aJaqd
JTUCHHUTUINHBL JJaXKE C MTOMOIIBIO MPENoIaBaTeNs

KpI/ITCpI/II/I OLICHKHU TCCTOB

OreHka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHITHI

Onucanue KpUTepueB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MPOJIBUHYThIN

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosinersopureisHo,
KOMIIETEHIIUA HE OCBOCHA

CoaeprxkaHue NpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kpurepun o1ieHKH yCTHOrO onpoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMITETEHIIUIA

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT AeMOHCTPUPYET YBEPEHHOE 3HAHUE MaTepuaila, YeTKO BbIpakaeT
CBOIO TOYY 3pEHHS IO PAacCMaTPHUBAEMOMY BOIIPOCY, MPHUBOJS COOTBET-
CTBYIOIIKE TIPUMEPHI

3a4uTeHo, IPOABUHYTHII

CTy,I[eHT ACMOHCTPUPYCT YBCPCHHOC 3HAHWC MaTCpHajia, HO AOIyCKACT
OTACJIbHBIC MMOTPCIIHOCTHU B OTBETC

3a4uTeHo, TOPOT OB

CTyneHT JeMOHCTPUPYET CYIIECTBEHHBIC ITPOOEIHI B 3HAHUAX MaTepuaa,
JIOTTyCKaeT OMMOKU B OTBETAX
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He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

CTyneHT OEMOHCTpUpPYET HE3HaHHWE MaTepuasa, JOMycKaeT IpyOble
omKOKH B OTBETAX

Kpurepuu oLieHKH pelieHus 3a1a4

Orenka, ypoBeHb
JIOCTYDKCHHUS
KOMIIETEHITUI

Orncanne KpUTEpPUEB

3a4TeHo, BEICOKHH

CTYI[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
ITyCKacT OIIMOOK IIpu €€ BBIIIOJIHCHHUH.

3auTeHo, IPOABUHYTHII

CTyneHT B LeJOM 3HAaeT METOJHMKY M alIrOPUTM pElleHHs 3aJadd, He J0-
MMycKaeT rpyObIX OMIMOOK TP €€ BBITIOJTHEHHU.

3auTeHo, TOPOTrOBBIi

CTy/seHT B [IeJIOM 3HAeT METOAHNKY U aJTOPUTM pEIIeHHUs 3a/Ja4H, JOITyC-
KaeT OIIUOOK IPH €€ BHIMOJIHCHUHU, HO CIIOCOOEH MCIPaBUTh MX MPH I0-
MOIIIY MPEMoIaBaTelIs.

He 3aureHo0, KOMIIETCHIIUSA
HE OCBOCHA

CTyaeHT He 3HaeT METOAMKY M ITOPUTM pEIICHMS 3aJadH, JOITyCKaeT
rpyOble OMMOKK TIpU €€ BBIOIHEHUH, He CIMOCOOCH WCIPaBUTh WX TMPH
HOMOIIY NIPENOAaBaTEIIsL.

Kpurepun orieku pedeparon

OueHka, ypoBEHb
JIOCTHKEHUS
KOMITETEHITUM

Onucanue KpUTepUEB

3a4TeHo, BEICOKHI

Crpykrypa, conepkanue u opopmiieHre pedepara MOIHOCTHIO COOTBET-
CTBYIOT IIPCABABIACMbBIM Tpe60BaHI/ISIM, O6OCHOBaHa AKTYaJIbHOCTH TEMBI,
JaHbl YCTKHEC qupMYJ'II/IpOBKI/I, HCIIOJIb30BaHbl AKTYaJIbHbBIC HMCTOYHHUKHU
nH(pOpMAIUH, OTCYTCTBYIOT opdorpadudecKkue, CHHTAKCHYECKUE U CTH-
JUCTUYECKUE OIINOKH

3a4TeHo, IPOJABUHYTHII

CrpykTypa, comepxanue u ohopmieHre pedepata IMOIHOCTHIO COOTBET-
CTBYIOT IPEABSIBIIEMBIM TPeOOBAaHUAM, OOOCHOBAHA AKTYaJIbHOCTD TEMBI,
JaHbl 4eTKue (OPMYIHPOBKH, HCIIOJIB30BaHbl aKTyaJbHBIE HWCTOYHUKU
WHPOPMAIIUHN, UMEIOTCS OTHENbHbIe opdorpaduiecKkue, CHHTAKCUIECKHE
Y CTHJIUCTHYECKHE OLUTHOKH

3auTeHo, TOPOTOBBIi

CrpykTypa, comepkanue u opopmiieHHE pedepara B LEIOM COOTBET-
CTBYIOT NMPEABABIAEMBIM TPEOOBaHHUSIM, 0OOCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl 4YeTKre (HOPMYJIMPOBKH, HCIOJNB30BAHBI KaK aKTyallbHbIE, TaK W
ycTapeBLINe UCTOYHUKK MH(POPMAaLUHU, UIMEIOTCS OTAeNbHbIE opdorpadu-
YeCKHEe, CHHTAKCUYECKUE U CTHIIMCTUYECKUE OIIUOKH

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CrtpykTypa, cojepkaHue U oQopmieHHE pedepaTa HE COOTBETCTBYIOT
MpeabIBIsieMbIM TPEOOBAHHSM, aKTYalIbHOCTh TEMBI HE 0OOOCHOBaHA, OT-
CYTCTBYIOT YeTKHE€ (HOPMYJIMPOBKH, HCIOJIB30BaHBI IMPEUMYIIECTBEHHO
ycTapeBIIre NCTOYHUKH UH()OpMAIMY, UMEIOTCS B OOJBIIOM KOJHYECTBE
opdorpapuuecKkue, CAHTAKCHYECKHE U CTHIIUCTHIECKHE OIINOKH

5.3. MaTtepuaJbl 1jisl OLEHKH J0CTHKEHUSI KOMITeTeHIH i

5.3.1. OueHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALMH

«He npedycmompenuvly

5.3.1.1. Bonipocsl K 3K3aMeHY
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5.3.1.2. 3agaum K 3K3aMeHy

«He npedycmompenuly

5.3.1.3. Bonpochl K 3a4eTy ¢ OLEHKOI

«He npedycmompenoly

5.3.1.4. Bonipocsl K 3a4eTy

Ne Conep:xanue Komnerenuus NAK
1 | OnpeneneHue NOHITUSL KITPOCKTY. OIIK-4 32
2 | Ponb Ipo€KTOB B pa3BUTUHU OPTraHU3ALIUH. OIIK-4 32
3 | OcHOBHBIE XapAaKTEPUCTUKU MPOEKTA: IIeJIeBasi OPUCHTHU- OIIK-4 32

POBaHHOCTb, BPEMEHHAs! OIPAaHUYEHHOCTb, KOOPAUHUPO-

BaHHBIC B3aUMOCBSI3U, YHUKAIBHOCTb.
4 | Tumbl, KJ1ACCHI, BUIBI TPOEKTOB. OIIK-4 32
5 | He tpaguuuoHHble (MHHOBALIMOHHBIE) U TPaJAULIMOHHbBIE OIIK-4 32

ITPOEKTBHI.
6 | Texuuyeckue v He TEXHUYECKHUE (COIMATIBHBIE) TPOEKTHI. OIIK-4 32
7 | ITpo€KThI C BHEIIHUM 3aKa3YUKOM. OIIK-4 32
8 | BHyTpeHHue MPOEKTHI. OIIK-4 32
9 | OCcHOBHBIE IEMEHTHI IPOEKTA. OIIK-4 32

10 | OkpyxeHue mpoeKTa, yCIOBUS MIPOEKTA. OIIK-4 32
11 | PykoBoauTens npoekTa, KOMaH/1a M YYaCTHUKH IIPOEKTA. OIIK-4 32
12 | Llenu u KU3HEHHBINA UK TPOCKTA. OIIK-4 32
13 | TenaeHuuu pa3BUTHS yIPABIEHUS IIPOEKTAMHU. OIIK-4 32
14 | IloHATHE IPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. OIIK-4 32
15 | Ha3znauenue u [IPEUMYILECTBA IIPOEKTHO- OIIK-4 32

OpPUEHTHUPOBAHHOTO YIPABIECHHUSI.

16 | Opranu3zanuu, OpUEHTUPOBAHHBIE HA IPOEKTHI. OIIK-4 32

16 | Tunsl u BUIBl OpraHMU3alMi, TPUMEHSIOMUX MPOEKTHO- OIIK-4 32
OpPUEHTUPOBAHHOE YIPABJICHHUE.
18 | ®opmupoBaHNE MHBECTULIMOHHOTO 3aMbICIIa ITPOEKTA. OIIK-4 32
19 | [IpenBapurenbHas npopaboTKa Lejael U 3a1a4 MpoeKTa. OIIK-4 32
20 | Pa3paboTka nepesa 1ieneil npoekra. OIIK-4 32
21 | Opranu3anuoHHas CTPYKTypa YNPABICHUS IPOEKTOM: OIIK-4 32
(GbyHKIMOHANbHAS, ciadas MaTpU4YHas, CUJIbHAs MaTpH4-
Hasl, IPOEKTHasl.

22 | MecTo ¥ poJib NMPOLECCOB IUIAHUPOBAHUS B YIIPaBICHUU OIIK-4 32
ITPOEKTAMHU.

23 | Opranu3anusi ¥ OCHOBHBIE 3TaIlbl pa3pabOTKU MIPOEKTA. OIIK-4 32
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24 | KoHuenuus U BUJAEHUE MPOEKTA. OIIK-4 32
25 | CucteMHOE NPEJICTABICHUE O MPOEKTE. OIIK-4 32
26 | Mepapxuueckas CTpyKTypa pabOT MPOEKTa. OIIK-4 32
27 | Onepauuu NpoeKTa: MOHSATUE U Ha3HAUCHUE. OIIK-4 32
28 | XapaKkTepuCTHKa Ollepaluii IpoeKTa. OIIK-4 32
29 | Bpemennsle MacTaObl IJIAHUPOBAHUS OTICPAITHA. OIIK-4 32
30 | MeToapl IUIaHUPOBAHMS OTIEpAIUH. YK-2 31
31 | CereBoil aHaIU3 M KaJICHIapHOE MIJIAHUPOBAHUE MTPOEKTA. YK-2 31
32 | MeTrojbl CTPYKTYPHOH JIEKOMIIO3UIIUH. YK-2 31
33 | KanennapHoe mjiaHupOBaHUE TPOCKTA. YK-2 31
34 | IlocnenoBaTeNbHOCTh 1IATOB KaJE€HAApHOIO IJIaHMPOBA- YK-2 31
HUs. AHAJIM3 KaJIGHIApHOTO IlaHa-rpaduka.
35 | Ontumu3anus KaJIeHJapHoro TJIaHa. YK-2 31
36 | TexHOJOTUY ONUCAHUS CTPYKTYPBI IPOEKTA. YK-2 31
37 | Oduc npoekra. OIIK-4 32
38 | TunuyHple MOJKHOCTU MPOEKTHOM TpyNIbl: MEHEIKEp OIIK-4 32
o MH(POPMAIUH, IKCIEPT, KOOPAUHATOP, AJAMUHUCTpA-
TOP.
39 | PykoBoauTenb mpoekTa: BeAyias poiib, GyHKIUH, 3a1a- OIIK-4 32
YH.
40 | [NoxroroBka u cepTudUKANNSI MEHEIKEPOB IMPOCKTA. OIIK-4 32
41 | O6mue noaxo bl K MOTUBAI[MN YYaCTHUKOB ITPOEKTA. OIIK-4 32
42 | MoTuBauus WICHOB IPOEKTHOW IPYIIIIBI. YK-2 31
43 | TexHOJIOTHH OpraHU3alK IPOEKTHOIO KOJIEKTHBA YK-2 31
44 | AHanu3 BO3MOXHOCTEH HCIIOJIB30BAHUSI COBPEMEHHBIX YK-2 31
MH(OPMALIMOHHBIX TEXHOJIOTHUH ISl OBBIILIEHUS YPek-
TUBHOCTH KOMMYHUKAIIUN B IIPOEKTE.
45 | YropaBieHue KauyecTBOM TIPOEKTa: COBPEMEHHBIE KOH- YK-2 31
LIELH.
46 | Tlporeccel yripaBiaeHHUsl KAU€CTBOM MPOCKTA. YK-2 31
47 | CBsa3p cuUCTEMBI KadecTBa OpPraHU3allid U CHCTEMBI Me- OIIK-4 32
HEPKMEHTa KayecTBa MPOEKTa.
48 | MeToapl aHaJIM3a Ka4eCcTBa. VK-2 31
49 | Metoasr oOecrieueHHs Ka4ecTBa MPOSKTa. VYK-2 31
50 | daktopsl 3pHEeKTUBHOCTH MEHEPKMEHTA IIPOEKTOB. YK-2 31
51 | CoBpeMeHHass KOHIENIMS MapKETUHra B YIPaBICHUU OIIK-4 32
ITPOEKTAMH.
52 | ®opMHpOBaHHE KOHILIETIIMN MapKETUHTa MIPOEKTA. VYK-2 31
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53 | IlporpaMMa MapKeTHHIa MPOEKTA: YIpaBJICHHUE MPOIYK- YK-2 31
M€, YNPABIECHUE LICHOW, YIPABJIEHUE MPOIABUKECHUEM,
yrpaiieHHue CObBITOM MPOAYKIIMH MPOEKTA.
54 | Unentudukanus prucKoB MPOEKTa. YK-2 31
55 | OcHOBHbIE MPUHLMIIBI YIPABIEHUS CTOUMOCTBIO IPOEK- OIIK-4 32
Ta.
56 | OueHka CTOUMOCTH MTPOEKTA. YK-2 31
57 | BromxeTupoBaHuE MPOEKTA. YK-2 31
58 | MeToabl KOHTPOJISE CTOMMOCTH IPOEKTA: KIACCUUYECKUU YK-2 31
METO]I U METOJ OCBOCHHOT'0 00BheMa.
59 | OTyeTHOCTH MO 3aTpaTaM IPOEKTa. YK-2 31
60 | AHanu3 MPOEKTHBIX PHUCKOB: KAYECTBEHHBIH U KOJIMYE- YK-2 31
CTBEHHBI aHAIM3 PHUCKOB. AHaiIM3 IIOKas3aTellied Ipe-
JIIbHOTO YPOBHSI.
61 | Meroa nnocTpoeHusl iepeBa pelieHui TPOeKTa. YK-2 31
62 | MeTobl CHU)KEHHUS PUCKOB. VK-2 31
63 | [lonsiTue pucka U HEONPEIEIECHHOCTH B IPOEKTHOM OIIK-4 32
YIPaBJICHUHU.
64 | [IpeaBapuTeNbHbBIN aHATU3 OCYIIECTBUMOCTH IPOEKTA. YK-2 31
65 | CoriacoBaHre WHTEPECOB pPa3pabOTYMKOB TIPOEKTa U OIIK-4 32
OKpyxkeHust nmpoekTa. KoHnenius cornacoBanusl.
66 | AHanmu3 ClIEHapueB Pa3BUTHS MTPOEKTA. YK-2 31
67 | broxkerHas 3¢ (EeKTUBHOCTh MPOEKTa, KOMMeEpUecKas YK-2 31
3G PEeKTUBHOCTh MpPOEKTa, oTpacieBas 3()(eKTHUBHOCTD
MIPOEKTA.
68 | O6mas cxema olleHKH Y3PPEKTUBHOCTH MIPOEKTA. OIIK-4 32
69 | UcxonHele naHHble Ui pacuera 3(pPeKTUBHOCTH MpPOeK- OIIK-4 32
Ta.
70 | OcHOBHBIE OKa3aTe I 3¢ (HEKTUBHOCTH MPOEKTA. YK-2 31
71 | Jnarpamma ["anTa YK-2 31

5.3.1.5. IlepeyeHb TeM KYPCOBBIX IPOEKTOB (padoT)
«He npedycmompenuly»

5.3.1.6. Bonpochl K 3a1uTe KypcoBOro npoekrta (padorni)

«He npedycmompenuly

5.3.2. OueHoYHbIE MATEPHAJIbI TEKYLET0 KOHTPOJIA

5.3.2.1. Bonpocsl TecTOB
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Ne Conep:kanue Komnerennus NIK
1 | IlpunsaTeii k ucnonHenuto miad npoekta B AIIK, conepskammii OIIK-4 32
CBEZICHHS 00 OCHOBHBIX BPEMEHHBIX W CTOMMOCTHBIX ITapaMmeTpax
MIPOEKTa, Ha3bIBAETCS
- apXHBOM TIPOEKTA;
- 0a30BBIM ILUIAHOM;
- OFOJIDKETOM TIPOEKTA.
2 | JokyMeHT, comepkammii o0IIyr0 CyMMy (UHAHCOBBIX CPEJICTB, OIIK-4 32
pacnpezieieHHbIX 110 CTaThiIM M BPEMEHHBIM NEepHOjaM, Ha3bIBa-
eTcst
- apXUBOM IIPOEKTa;
- 0a30BBIM ILIAHOM,;
- OIOPKETOM TPOCKTA.
3 | CTpyKTypUpOBaHHBII KOMIUIEKT JOKYMEHTALlMM MPOEKTa IO OIIK-4 32
MIPOM3BOJACTBY MsiCa UM MOJIOKA, MPEICTABICHHBIA B OyMa)KHOM
W/WIN SJIEKTPOHHOM BHJIE, HA3bIBACTCS
- apXHUBOM IIPOEKTA;
- 0a30BBIM IUIAHOM;
- OIO/PKETOM IPOCKTA
4 | COoBOKYMHOCTH JIMII, TPYIIT W OpPraHU3aIuii, 00beTUHEHHBIX BO OIIK-4 32
BPEMEHHYIO OPTaHHM3AIOHHYI0 CTPYKTYPY AJISI BBEIIOJTHEHHS pa-
00T MPOEKTa, HAa3bIBACTCS
- HCTIOTTHUTENIEM TIPOCKTa;
- 3aKa3YUKOM TIPOEKTA;
- KOMaHJIOH MTPOeKTa.
5 | CyiiecTBeHHOE COOBITHE MPOEKTA, OTPAXKAIOIIEE MOJYyUYCHHE W3- OIIK-4 32
MEPUMBIX PE3YJIBTATOB IPOEKTA, MIPEACTABIAET COOO0M
- BEpOATHOE ISl TIPOEKTa COOBITHE, HACTYIJICHHE KOTOPOTro
MOXKET KaK OTPHUIATEIbHO, TaK M TOJIOKUTENBHO OTPAa3UThCS Ha
pe3ynbpTarax MmpoeKTa;
- IeficTBHE, BBITIOIHIEMOE [T JOCTIKEHHS LIEH MTPOEKTa;
- KOHTPOJILHOE COOBITHE MTPOEKTA.
6 | M3Mepumslii pe3ynbTar, KOTOPBIH JOJKEH OBITh MOyYeH B XOJI€ OIIK-4 32
peanu3anuy IpoeKTa, 3To
- IIJIaH MPOEKTa;
- IPOJYKT MPOEKTa;
- OFOJKET TIPOEKTA.
7 | KoMmmiiekc B3aMMOCBSI3aHHBIX MEPOIPUSATUH, HAMpaBICHHBIA Ha YK-2 31

CO3JJaHUE YHUKAJIBHOTO MPOAYKTA WIHM YCIYTH B YCIOBHUSX Bpe-
MEHHBIX M PECYPCHBIX OTPaHUYEHHMN, ITO
- IUIaH IIPOEKTA;

- OIOJIKET MPOEKTA,;

- TIPOEKT.
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JleiicTBre, BBITIONHAEMOE JUIS JIOCTHKCHUS IIENH TPOCKTa,
3TO .
- paboTa MpoeKTa;

- TUTaH TPOEKTA;

- IPOEKTHBIN MpoIIeCC.

YK-2

31

COBOKyrIHOCTL B3aMMOCBA3aHHBIX HCﬁCTBHﬁ, HaIllpaBJICHHBIX Ha
AOCTHKCHHUE ONPECACIICHHBIX PE3YJIbTATOB, 3TO
- [IJIaH ITPOCKTA,

- IPOEKTHBIN ITPOLIECC;

- OIOJKET MPOCKTa.

YK-2

31

10

[ImanoBbIe AAaTHl WCTIOMHEHHWS PAaOOT M KOHTPOIBHBIX COOBITHI
MIPOEKTa, 3TO
- IIJTaH MTPOEKTa;

- OIOKET TIPOEKTA;

- pacriMcaHue MPoeKTa.

OIIK-4

32

11

BepositHOoe I mpoekTa COOBITHE, HACTYIJICHHE KOTOPOrO MO-
KET KaK OTPHUIATEIBHO, TaK W IOJOXHMTEIbHO OTPA3UTHCSI Ha
pe3yibTaTax MpoeKTa, Ha3bIBACTCS

- pabOTOM TPOEKTA;

- PUCKOM;

- IPOAYKTOM IPOEKTA.

OIIK-4

32

12

[MnanupoBaHue, OpraHu3alys U KOHTPOIb TPYAOBBIX, (HHUHAHCO-
BBIX U MAaTepUAbHO-TEXHHUYECKHX PECYpCOB IMPOCKTa, HAaIpaB-
JICHHBIC Ha 3QPEKTUBHOE JOCTHKCHHE IIEJICH MPOEKTa, Ha3bIBaCT-
csl .
- IJITAHOM TIPOEKTa;

- OIOJIKETOM TIPOEKTA;

- YIIPABJICHUEM IIPOEKTA.

OIIK-4

32

13

Moaudukanys yTBepKICHHOTO paHee COJepiKaHWs, CPOKOB, pe-
CYpPCOB B NIPOEKTE, a TAKXKE YCTaHOBJICHHBIX NPOLENYpP, Ha3bIBa-
eTcs

- UI3MEHEHHEM B IIPOEKTE;

- PUCKOM;

- IOTTyTIIEHUEM.

YK-2

31

14

dakTop, KOTOPBII cUMTaeTCs BEPHBIM JUIsl TIpOEKTa Oe3 MpUBIie-
YEHUS J1I0KA3aTEIbCTB, Ha3bIBACTCS
- PUCKOM;

- OrpaHUYCHUCM

- TOTIYIIICHUEM.

YK-2

31

15

JlelicTBue, TPEeONpHHATOE I yCTPaHEHUS OOHAPYKEHHOTO
HECOOTBETCTBHUS IJIaHY MPOEKTA, HA3bIBACTCS
- IPOLIECCOM;

- KOPPEKTUPYIOIIUM JIEUCTBUEM;

YK-2

31
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- pacliiCaHMUEM ITPOCKTA.

16

CrepxuBaromuii GakTop, BIUSIOMINNA Ha X0 UCTIOTHEHHS MTPOSK-
Ta, Ha3bIBAETCS
- PUCKOM;

- OrpaHUYCHUCM

- TOTTyTIIEHUEM.

YK-2

31

17

JeiicTBue, npeAnpuHATOE JUIsl CHUKEHHS BEPOSTHOCTH WIH IIO-
CJIEICTBUI OTpULIATENBHBIX PUCKOB MPOEKTAa, HA3bIBAETCS

- IIPOLIECCOM;

- KOPPEKTUPYIOIIUM JAEHCTBHEM;

- IPETYTIPEKIAIOIIUM JIEHCTBUEM.

YK-2

31

18

duznyeckoe WM IOPUIMYECKOE JIMIO, KOTOPOE SIBISAETCS Bia-
JeNbIEM PEe3yJIbTaTa MPOEKTa, SBISIETCS
- PYKOBOAUTEJIEM IIPOEKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopoM.

OIIK-4

32

19

Jlumo, ocymiecTBIAONIEE YIpaBIeHHUE MPOEKTOM U OTBETCTBEH-
HOE 3a pe3yJIbTaThl POEKTa, ABISAETCA
- PYKOBOJIUTEJIEM MPOCKTA;

- 3aKa3YMKOM IIPOCKTA,

- KypaTopOM.

OIIK-4

32

20

JInmo, OTBETCTBEHHOE 3a O0ECIIEUYCHUE IPOEKTa PecypcamH M
OCYIIECTBIISIFOLIIEE aJMUHHCTPATUBHYIO, (DMHAHCOBYIO M HWHYIO
MOJJIEPIKKY MTPOEKTA, SBIISETCS

- PYKOBOAUTENEM IIPOCKTA;

- 3aKa39YMKOM IIPOCKTA,

- KypaTOpOM.

OIIK-4

32

21

Ilenb npoekTa — 3T0:
- chopmynrpoBaHHas HpO6J‘I€Ma C KOTOpOH TpuaeTcs

CTOJIKHYTHCS B IPOLIECCE BBHITIOJIHEHUS IPOEKTA;
- yTBepkIeHue, hopMyiHpyoliee OOIUe pe3ynbTaThl, KO-
TOPBIX XOTENoCh Obl JAOOWUTBCS B NPOLIECCE BBINOTHEHUS
MIPOEKTA;

- KOMILJIEKCHAs! OLIEHKA UCXOJHBIX YCIOBUN U KOHEYHOIO pe-

3yJibTaTa 110 UTOraM BBITIOJIHEHHUA IIPOCKTA.

OIIK-4

32

22

Peanuszamnus npoekra — 3T10:
- CO3[aHHE YCIIOBHH, Tpe6y}0m1/1xc;1 JUISL BBITIOJIHEHHS TIPO-

CKTa 3a HOpMaTHBHBIﬁ NEepUOI;
- Ha6J'IIO}_IeHI/Ie, PEryjiupoBaHuC U aHAJINU3 MIpOorpecca mpockK-

Ta;

OIIK-4

32
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- KOMIUICKCHOE BBIMIOJHEHUE BCEX OIMHCAHHBIX B IPOEKTE
NefCTBUM, KOTOPHIE HAIIPaBJIEHbl HA TOCTHXEHHE €ro IeNeH.
23 | [IpoekT OTAWYaeTcs OT IMPOIECCHON AEATETLHOCTH TEM, 4YTO: VK-2 31
- MpOLECCHl MEHEE MPOAOJDKUTEIBHBIE IO BPEMEHH, 4YEM
MPOEKTHI;
- IS peamu3alil OJHOTO THIA MPOIECCOB HEOOXOIMMBI
OJIMH-]IBa UCTIOJTHUTEJIS, U PeaTu3aIiiil MPoeKTa TpedyeTcs
MHOKECTBO HCIIOJTHHUTEIICH;
- IPOIECCHl OAHOTUITHBI U IUKIUYHBI, MPOEKT YHUKAJICH 10
CBOEH 1IeNM U METO/aM pealu3aliy, a TakKe UMEeT YeTKHe
CpOKa Hayuaja U OKOHYaHUSI.
24 | YUTo U3 NMEpeurcICeHHOr0 HE SIBISETCS MPEUMYIIECTBOM IPOEKT- VK-2 31
HOM OpraHu3alluOHHON CTPYKTYPHI?
- o0beMHEHNE JIT0/Iel M 000pyIOBaHUS MPOUCXOIUT depe3
MPOEKTHI;
- KOMaHHast paboTa ¥ YyBCTBO COMPUYACTHOCTH;
- COKpaIlEHUE JIMHUA KOMMYHUKALIUH.
25 | Uro BKIIOYAIOT B ce0S MPOICCCH OPTaHHM3AlMUA M MPOBEICHUS YVK-2 31
KOHTpOJIS KayecTBa MpoekTa’?
- MIPOBEPKY COOTBETCTBUS YK€ IOIYYECHHBIX DPE3YJIHLTAaTOB
3aJJaHHBIM TPEOOBAHUSAM;
- COCTaBIIEHUE MEePEeYHs HeIOPaOOTOK M OTKIOHEHHIA;
- MPOMEKYTOUHBI W UTOrOBBIA KOHTPOJIb KAauecTBa C CO-
CTaBJICHUEM OTYETOB.
26 | MeToa ocBOEHHOT0 00beMa 1aeT BO3MOKHOCTH: VK-2 31
- OCBOUTHh MUHUMAIILHBIH OIOJKET MPOCKTa;
- BBISIBUTH, OTCTAET WJIM OINEPEXKAET peaju3alus MpPOeKTa B
COOTBETCTBHH C TPapUKOM, a TAKKE MMOJICIUTATH TIEPepacxo]]
WJIM SKOHOMUIO TTPOEKTHOTO OIOKETa;
- CKOPPEKTUPOBATh CPOKHU BBINOJIHEHUS! OTIECIbHBIX MPOIEC-
COB IPOEKTA.
27 | Kakas yactb pecypcoB pacxo/yeTcsl Ha HadyaJbHOM 3Tare peau- YK-2 31
3aIiy MpoeKTa’?
-9-15 %;
- 15-30 %;
- 110 45 %.
28 | Kakue dakropsl cuiibHee BCEro BIHMSAIOT HAa peallM3alMI0 MPOEK- VYK-2 31

Ta?
- DKOHOMUYECKHE U COLUAJIBHEIE;
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- 9KOHOMUYCCKUC U OpTaHNU3ALIMOHHBIC,

- 9KOHOMUYCCKUC U MTPABOBLIC.

29

Ha3zoBuTe OTIMYUTENBHYI0 0COOCHHOCTh WHBECTUIIHOHHBIX MPO-
€KTOB: .
- 0OJIBIIION OIOIKET;

- BBICOKas CTCIICHb HCONIPECACICHHOCTU U PUCKOB;
- OCIIBIO ABJISACTCA 00s13aTeNbHOE TMOJIYYCHHUE HpI/I6BIJ'H/I B pe-

3yJIbTaTe pPean3aliy MPOCKTa.

YK-2

31

30

Yro Takoe Bexa?
- 3HAKOBOE COOBITHE B pealM3allid IMPOEKTa, KOTOPOE HC-

MIOJIB3YETCS TSI KOHTPOJIA 33 XOZIOM €T0 pean3alinu;

- JIOTUYECKH B3aMMOCBSI3aHHBIE MTPOIECCHI, BHITOJHEHHE KO-
TOPBIX TPUBOANT K JOCTHXKEHHUIO OJTHOM M3 LIENeH MPOeKTa;

- COBOKYITHOCTbH ITOCIIEJIOBATEIHHO BBHIMTOIHSIEMBIX JIEHCTBUI

110 pcain3aliluy IMpPOCKTa.

OIIK-4

32

31

Y4acTHUKH NMPOEKTa — 3TO: .
- IOTPEOUTENH, TSI KOTOPBIX TpeAHA3HAYAIICS PeaTu3yeMblit

IIPOEKT;

- 3aKa34MKHU, HTHBECTOPBI, MEHEDKED IIPOEKTAa U €r0 KOMaH/a;
- (usnyeckue U IOPUIUYECKUE JIULA, HEMOCPEACTBEHHO 3a-
JefiCTBOBaHHBIE B MIPOEKTE WJIM YbH WHTEPEChl MOTYT OBITh

3aTPOHYTHI B XO/IC BBLIIIOJHCHUA ITPOCKTA.

OIIK-4

32

32

I/IHI/ILII/IaI_II/IH IMPOCKTAa SBJIACTCA CTaZ[PIefI B IIpOLECCC YIPABJICHUA
IIPOCKTOM, 110 UTOTaM KOTOpOﬁZ
- 00BSABISAETCS OKOHUAHHE BBIIIOJTHEHUS IIPOCKTAa,

- CAHKIIMOHUPYECTCA HAYaJIO IIPOCKTA,

- YTBEP)KAAETCs YKPYITHEHHBII TPOSKTHBIN IUIaH.

YK-2

31

33

Uro Takoe mpeaMeTHas 001acTh IpoeKTa?
- 00BEMBI MPOEKTHBIX Pa0OT M UX COJEpIKAaHHE, COBOKYII-

HOCTb TOBAapOB U YCJIYyI, IIPOU3BOACTBO (BI)IHOJ'IHeHI/Ie) KOTO-
PBIX H606XO,Z[I/IMO 00ecreunTh Kak PE3yJabTaT BBINIOJIHCHUS
IIPOCKTA,

- HAIIpaBJICHUA U MIPUHOUIIBI pCaJIn3alluu IIPOCKTA,

- IPUYHHBI, II0 KOTOPBIM ObLI CO3daH IMPOCKT.

OIIK-4

32

34

I[J'Iﬂ 4ero npeaAHa3Ha4cH METOA KPUTUYCCKOI'O HYTI/I?
- AJId OIpEACJICHUA CPOKOB BBINIOJHCHUS HCEKOTOPBIX IIPO-

LECCOB IIPOCKTA,
- UIA OIIPEACIICHUA BO3MOKHBIX PUCKOB;

- I OONTUMU3ALUMN B CTOPOHY COKpalICHUA CPOKOB pCain-

YK-2

31
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3alliuu MMPOCKTaA.

35

CTpyKTypHasi IEKOMITO3HIIUS IIPOEKTA — 3TO .
- HarmsgHOEe M300pakeHHE B BUAC TpadWKOB M CXEM BCEH

HEePapXUUECKON CTPYKTYPBI paboT MpOeKTa;

- CTpPYKTypa OpraHu3allud W JAEJETHMPOBAHUSA MOTHOMOYHUI
KOMAaH/Ibl, pean3yIoIiel MpoeKT;

- rpaMK NOCTYIUICHHUSI U PAaCXOJ0BaHUS HEOOXOAMMBIX IS

pcam3anunu MpocKTa peCypCoB.

OIIK-4

32

36

Kakue ¢axrtopsl HEOOXOIUMO YYUTHIBATH B MPOIECCE MPUHITHA
PEUIeHNs 0 peaTu3alliil HHBECTUIIOHHOTO MPOeKTa?
- IHOISAIIIO U MOJIMTHYECKYIO CUTYAIHIO B CTPAHE;

- HHOIAIHO0, YPOBEHb 0e3pabOTHIIEI U ANbTEPHATUBHEIEC Ba-
PHaHTHI THBECTHPOBAHHUS,;
- MHQIAIUIO, PUCKH, aJbTePHATUBHBIC BAPHAHTHI WHBECTHU-

pOBaHUS.

YK-2

31

37

Kak Ha3piBaeTCsi BpEMEHHON MPOMEKYTOK MEXIY HadajoMm pea-
JIN3alli 1 OKOHYaHHEM HpOGKTa?
- cTazaus MPOEKTa;

- KU3HCHHBIN ITHKJI IIPOCKTA,

- pe3yabTaT MPOEKTa.

OIIK-4

32

38

B Microsoft ects ciiefyrome TUITBI PECYPCOB:
- MaTepualbHbIC, TPYIOBbIC, 3aTPATHBIC;

- MaTCpUAJIbHBIC, TPYOBBIC, BDCMCHHBIC,

- TpyIOBBIE, (PMHAHCOBBIEC, BPEMECHHBIE.

OIIK-4

32

39

IIpoexT, KOTOPBI UMEET JIMIIL OJHOTO ITOCTOSHHOI'O COTPYAHUKA
— YHOPABISIOUIETO POEKTOM, SIBISETCS MaTpUYHON CTPYK-
TYpOH.

- eIMTHAYIHOM;

- OpAMHAPHOM;

- cl1a0o.

OIIK-4

32

40

Kak HaspIBaeTcs CKHAKA, COJACHCTBYIOIIAS PEKJIaMe MPOCK-
Ta?

- CTUMYJIUpYIOLIas;

- POEKTHAS;

- MApKETUHIOBas.

OIIK-4

32

41

[IBa HHCTpyMEHTA, COAEHCTBYIOIINX MEHEIDKEPY IIPOEKTA B Opra-
HU3AIMKM KOMaH/BI, criocOOHOH paboTaTh B COOTBETCTBUH C Lie-
JSIMH U 3a/1a4 IPOEKTa — 3TO CTPYKTYpHAsl CX€Ma OpraHU3alluu
u .

- YKPYIHEHHBIH rpauK;

YK-2

31
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- MaTpulia OTBECTCTBCHHOCTH;

- HOJKHOCTHASA MHCTPYKIUA.

42

HazoBute MeToa KOHTPOIS (haKTUUYECKH BBIMOJIHEHHBIX PadoT 110
peanu3ainuy MpoeKTa, MO3BOJISIOIIUI MPOBECTH yUET HEKOTOPHIX
MTPOMEXKYTOUHBIX HTOTOB JIJIsl HE3aBEPIIICHHBIX PadoOT

- 10 ma 90;

- 50 ma 50;
-0k 100.

YK-2

31

43

Tpu cnocoba ¢uHAHCHPOBAaHUS TPOCKTOB: CaMO(pHHAHCHPOBA-
HHE, UCIIOJIb30BAaHUE 3aCMHBIX U CPEICTB.
- IPUBJICKACMBIX;

- TOCYJAPCTBEHHBIX;

- CIIOHCOPCKHX.

YK-2

31

44

CocTosiHUS, KOTOPBIE MPOXOAMT MPOEKT B MPOLIECCE CBOEH pealu-
3aLUH
- JTaIbl;

- CTaJMHu;

- (hazsr

YK-2

31

45

Kak HazpIBaeTcs BpeMeHHOE JOOPOBOJILHOE 00BEINHEHHE yJacT-
HUKOB IIPOCKTAa, OCHOBAaHHOC Ha B3aWMMHOM COINIAlICHUHU U
HaIpaBlIeHHOE Ha OCYIIECTBICHHE MPUOBUIEHOTO, HO KaIllUTallo-
€MKOTO ITpoeKTa?

- KOHCOITUAAIIHS,

- KOHCOPLIUYM;

- UHTCTpalusi.

OIIK-4

32

46

3aBepmatomas (aza XKU3HEHHOI'O LHMKIA INPOEKTa COCTOUT W3
[IPUEMOYHBIX UCIIBITAHUI U
- KOHTPOJIBHBIX UCIPABIICHUI;

- OIIBITHOH IKCILTyaTalluu;

- MOJIEpHU3AIIHH.

OIIK-4

32

47

Kax Ha3piBaroTCsl JE€HEXHbIE TOTOKH, KOTOpPBIE MOCTYHAalOT OT
Ka)X/I0T0 yYaCTHHKA Peain3yeMoro IpoeKrTa?
- IPUTOKH;

- aKTHUBBHI;

- BKJIQJIBI.

OIIK-4

32

48

Kak HaspiBaeTcsi opraHM3allMOHHasi CTPYKTypa yHpaBlIEHHs MPO-
€KTaMH, IPUMEHAEMasl B OPraHU3alUsaX, KOTOPBIE MOCTOSHHO 3a-
HUMAIOTCS peann3annueld 0JHOr0 WIH HECKOJIBKHUX MPOEKTOB?

- MaTepUHCKas;

- aIXOKpaTU4CCKas,

- BceoOlriee ynpaBieHUe MTPOSKTaMU.

OIIK-4

32

49

HpOCKT, 3aKa34YMK KOTOPOro MOXET PCIIHUTHCA YBCIUYHUTH €I0
OKOHYATCJIbHYKO CTOMMOCTbL IO CPABHCHHUIO C HepBOHa'{aHLHOﬁ,

VK-2

31
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SIBIISICTCSI:
- IPOCTBIM;

- KpaTKOCPOYHBIM;

- JOJI'OCPOYHBIM.

50

OO0benuHeHne pPecypcoB B MPOILECCE CO3MaHHS BHPTYaIbHOTO
o(uca mpoekTa XapaKTepU3yeTcs HE3aBHUCHMOCTBIO.
- TEPPUTOPHUATILHOM;

- (UHAHCOBOIA;

- aIMUHUCTPATUBHOM.

OIIK-4

32

51

OcHOBHEBIE HaIrpaBJICHUA U LCJIN OCYIICCTBICHUA 6yzly1uer O Ipo-
€KTa OITMCBIBAIOTCA B pa3aciic Ou3HeC-TUIaHa — aHAJIN3:
- IIOJIOKCHUA ACTT B OTPACIIN;

- PBIHKA;

- IPOAYKILIUH.

YK-2

31

52

ITpoekThl, UMEIOIINE BBICOKYIO MPUOBUILHOCTH M JIAIOIINE KOHKY-
PEHTOCIIOCOOHYIO TIPOIYKITHIO, PUHAHCHUPYIOTCS:
- C JIOTIOJTHUTETHHBIM PETPECCOM Ha 3aCMIIIHKA;

- 0e3 mpaBa perpecca Ha 3aeMIINKA;

- C IOJIHBIM PETPECCOM Ha 3a€MIIHKA.

YK-2

31

53

[Ipomecc pa3pabOTKM OCHOBHOW JOKYMEHTAllMU IO TPOEKTY,
TEXHUYECKUX TPeOOBaHUI, OLEHOK, YKPYITHEHHBIX KaJICHAAPHBIX
IUIAaHOB, MPOLEAYp KOHTPOJS W  YOPABIEHUST —  3TO
JIJIAHUPOBAHUE!
- 0a3ucHoE;

- CTPATCTUYCCKOC,

- KOHICTITYaJIbHOC.

YK-2

31

54

CymecTBo nmpeasaraeMoro npoeKTa — 3T0 pasfels OM3Hec-IJIaHa
MIPOEKTa, KOTOPBI OMHUCHIBAET MPOIYKIIMIO U:
- TEXHOJIOTHH;

- MOTPEOHOCTH B PHHAHCAX;

- JIJUIICH3UIO.

OIIK-4

32

55

TpaauIMOHHBIA MHCTPYMEHT MPOCKTHPOBAHHS W H300paKeHUs
OpraHU3alMOHHBIX CTPYKTYD:
- MaTpULbl OTBETCTBEHHOCTH;

- CCTCBLIC MAaTPUIIbI;

- HepapXuUeCcKuil rpaduk.

YK-2

31

56

Jlig opranuszanuii, peryJisipHO pean3yoUIuX OJWH WM HECKOJb-
KO TPOEKTOB, NMPHUMEHSETCS TUI OpPraHU3alMOHHOW CTPYKTYpBI
YIIPaBIEHUS MPOESKTAMH:

- «BBIJICIICHHAN»;

- «BceoO1Iee yIpaBIeHUE TPOSKTaMM»;

- KaAXOKpATHYCCKas».

OIIK-4

32
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57 | IIpoexT, XapakTEepU3yIOLIUICSI TE€M, YTO UMEET TOJIBKO OJHOIO OIIK-4 32
MIOCTOSIHHOT'O COTPYJHUKA — PYKOBOJUTENS TIPOEKTA, BBHITIOJIHS-
oIIero (PYHKIUN KOMMYHHUKAIIMOHHOTO IIEHTPa MPOEKTa, SABJSCT-
ci MaTpUYHON CTPYKTYpPOU:
- SIMHUYIHOM;
- CUJIBHOW;
- cmaboi.
58 | Kommiekc MHXEHEPHO-KOHCYJIbTAMOHHBIX YCIYT KOMMEPYECKO- YK-2 31
ro XapakTepa Mo MOATOTOBKE M 00ECIEUYCHUIO HEMOCPEICTBEHHO
polecca MpoOU3BOJICTBA, 00CITY)KHBAHHUIO COOPYKEHUH, IKCILTya-
Tallid XO3SMCTBEHHBIX OOBEKTOB M peaM3alldd IIPOYKITHH:
- UH)KUHHUPUHT;
- KOHCAJITHHT;
- (ppanvaiizuHr.
59 | Pecypcamu uisl BBIIOJIHEHHSI pa0OT MO MPOEKTY THIA «MOII- OIIK-4 32
HOCTBY SIBJISIFOTCS JTFOJH H:
- (hMHAHCOBBIE CPEJICTBA;
- CpeaCcTBa Tpyda TOJIBKO OJHOKPATHOTO MPUMEHEHUS;
- MAILIKHBIL.
60 | B cuwibHON MaTpu4HOH CTPYKTYpE B IPOEKTHI IPUBIEKACTCA OIIK-4 32
CTONBKO % BCEX OPTraHWU3AlMOHHBIX PECYpCOB MPEIIPUATHS:
- 10-20;
- 50-95;
- 30-40.
61 | OTHOLIEHUE BBICOKOIMKBHUIHBIX aKTUBOB K TEKYLIUM IacCHUBaM OIIK-4 32
— 3TO KO3 PUIUEHT JIUKBUTHOCTH:
- a0COJTFOTHOI;
- OTHOCUTEJILHOM;
- IPOMEXKYTOUYHOM.
62 | AHanmu3 U OlleHKa 3KOHOMHYECKOUN 3()(h)EKTUBHOCTH OpPraHU3aIIH- YK-2 31
OHHBIX CTPYKTYP MOKET MPOBOJIUTHCA C UCHOJIB30BAHUEM METO-
JIOJIOTHH: .
- CETEBOr0 IJIAHUPOBAHUSI;
- morponieccHoro y4era 3atpatr ABC/ABM,;
- OpraHU3allUd TEXHOJOTMYECKUX U YIPABICHUECKHUX IPO-
LIECCOB.
63 | BiusiHue peanu3anuu MpoeKTa Ha JAEATENbHOCTb APYTHUX aHaJo- YK-2 31

THYHBIX MPEIIPUSATHI yUYUTHIBAETCS TP OlleHKe 3P PeKTHBHOCTH
MIPOEKTA!
- OTpaciieBOM;

- OIOJIPKETHOM;
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- y4acTus NpeanpusaTHil.

64

Tl'opuzoHnTanbHas JMHENHHas quarpamma, Ha KOTOpOo#l 3aja4u Mpo-
€KTa TMPEJCTABIISIIOTCS MPOTSXKEHHBIMU BO BPEMEHU OTPE3KaMHU,
XapaKTEpU3YIOMIUMUCS JaTaMH Hadajla U OKOHYAHMS, 3aJepiKKa-
MU ¥, BO3MOXKHO, IPYTUMH BPEMEHHBIMH TMapaMeTpaMu, — 3TO
qUarpamma:

- bpanra;

- IPEAINCCTBOBAHUA-CIICIOBAHUA,

- I'anTa.

YK-2

31

65

Hackonbko CIIPOC YYBCTBUTCJICH K U3MCHCHUIO LI€HBI, ITOKa3bIBa-
€T crpoca:
- 3JIaCTUYHOCTD,

- aICKBAaTHOCTB,

- U3BMCHYUBOCTbD.

YK-2

31

66

[tpadsr 3a HecOONIOCHUEM 3aKOHOAATENBHO YCTaHOBJICHHBIX
HOPMATHUBOB OTHOCSTCS K (GYHKIIMH TOCYAapCTBEHHOTO
YIpaBJICHUS:

- peryJupyoLeH;

- KOHTPOJIMPYIOUIEH;

- HOpMaTHBHO—MCTOHH‘ICCKOﬁ.

YK-2

31

67

Metoa KOHTpOJIs GaKTHIECKOTO BBIOJIHEHUS Pa0OT 1O MPOEKTY,
B KOTOpOM paboTa JeNHUTCS Ha YacTH, KaXKaasi U3 KOTOPhIX MoApa-
3yMEBAET ONpEICICHHYIO CTETNEHb 3aBEPLICHHOCTH PaloOTHI, SIB-
JISIeTCs. METOZIOM TIO:

- y311am;

- KOHTPOJIbHBIM TOYKaM;

- B€XaM.

YK-2

31

68

[Tpu onieHke KOMMepUeCKOi (PPEKTUBHOCTH NMPOEKTa B KaUECTBE
OTTOKA paccMaTpUBaETCs (-FOTCH):
- IOCTYIUICHUS TIOCJIE 00s3aTebHBIX BBIILIAT;

- COOCTBEHHEIN KamuTal,

- 3aCMHBIC CPCACTBA.

YK-2

31

69

MeTOI[bI CETCBOI'0 INNIAHUPOBAHUA OCHOBBIBAIOTCA Ha METOAAX
OLICHKHU 1 IEPECMOTpPaA IUIaHOB H: .
- IOCTPOCHHA CTPCIOYHBIX AUArpaMMm;

- CTPYKTYPHO# JIEKOMIIO3HIIMU PadoT;

- KPUTUYCCKOI'O ITyTH.

YK-2

31

70

l'enepasibHas 11€7Tb TIPOEKTA, YETKO BHIPRKCHHAS MPUYMHA €ro
CYILIECTBOBAHUS — 3TO €T0:
- KOHIIETIIIHS;

- MUCCHA,

- CTpaTeru4.

OIIK-4

32
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71

QOyHKIMKA KOHTPOJS 32 peain3allieil MpoeKTa BHITONHIET OaHK-
KpEIUTOp U:
- MOAPSIYINK;

- ClICUaJIM3UPOBaHHAasA KOMIIAHUA,

- IMI3BUHTOBasA OpraHu3aius.

YK-2

31

72

JleHe)XHbIE TOTOKH, MOCTYMAIONIME OT KaXJIOTO y4YacTHHKA B
MPOCKT, HA3BIBAIOTCS:
- TOXOIaMU;

- BKJIaZaMH;

- IPUTOKAaMHU.

YK-2

31

73

OO6nacTsaMH IPUMEHEHUS] KOHLEIIIUN OTKPHITOTO MPOEKTa CTaHO-
BATCSL OONbBLIME 3KOHOMHYECKHE, COLMAIbHBIE M COLHUAIBHO-
9KOHOMHUYECKHE MPOEKTHI YpPOBHS:

- palloHHOTO;

- TOCY1apCTBEHHOTO;

- MYHUIIUITAJIBHOTO.

YK-2

31

74

VpaBieHHE IPOSKTOM — yIIPaBJICHHE MPOLIECCOM €ro:
- IUTAHUPOBAHUS;

- peanm3anuy;

- pa3paboTKH.

OIIK-4

32

75

SIBJIIETCS. HEKUM 3MOPHOHOM, 3€pHOM, JIATSHTHO COJEP-
KaIUM B ceOe KOHIICTIUIO TIPOEKTa, MOMyJaloIiM U3 BHEIIHEH
cpemsl HeOOXOAWMBIE PEecypchl W BBIPACTAIOUINM B pPE3yJbTaTe
3TOTO B MEPAPXUYECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
- [IeJTb;

- CpCACTBO,

- JKCJIIaHHUC.

OIIK-4

32

76

IIpoexThl OpraHu3allMOHHON HAIIPaBIEHHOCTH — ATO TaKWUE He-
KOMMEPYECKHE ITPOEKTHI:
- CpEIIHUE;

- OoJIbIIIHIE;

- MaJibI€C.

OIIK-4

32

77

Metoa KOHTpOJIsI PaKTHIECKOTO BBIOIHEHUS Pa0OT 1O MPOEKTY,
KOTOPBIN OTCIIEKHUBAET TOJILKO MOMEHTHI 3aBEPILCHUS ETAIBHBIX
paboT, ABJIAETCS METOIOM KOHTPOJIS:

- IPOCTOro;

- J€TAJIbHOTIO,

= CJIOKHOTIO.

YK-2

31

78

PaboTsl 1o peanuzanmy MpoeKTa MPOBOJAAT B (paze KU3HEHHOTO
IIUKJIa TIPOEKTA!
- pa3paboTKa;

- BBIIIOJTHEHHUE;

YK-2

31
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- KOHICHTyaJIbHasl.
5.3.2.2. Bonipochl Jist YCTHOTO OIIpoca
Komne-
Ne Conep:kanue HIAK
TeHUHs
1 | ITo kakuM mpU3HAKAM KJIacCHPUIIUPYIOTCS TTpoioBosibcTBeHHBIE | OITK-4 32
IIPOEKTHI?
2 | Ha3oBuTE OCHOBHBIE TAPAMETPHI IPOEKTOB 110 POU3BOICTBY OIIK-4 32
arpapHoi npoaykuuu ?
3 | B yem cocTOUT pa3ianume MEXy LeJIbI0 U pe3yJIbTaTOM IIPOeK- OIIK-4 32
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJICpKAHUE CTPATETUU MTPOEKTA ? OIIK-4 32
5 | Yro npexacTaBisieT coO0M OKpY>KEHUE MPOEKTa? OIIK-4 32
6 | HazoBute 1 oxapakTepusyuTe OCHOBHBIE METOIbI YIIPABICHUS OIIK-4 32
npoektamu B AIIK ?
7 | Kak onpenensieTcst pac4eTHBIN NEPUOJ TP SKOHOMUYECKON OIIK-4 32
OLIEHKE IpoeKTa?
8 | Oxapakrepu3yiTe CTpyKTypy JAE€HEKHBIX [IOTOKOB IIPOEKTA B YK-2 31
AIIK ?
9 | Ha3oBute ocHOBHBIE a0COIOTHBIE MTOKA3aTeIH MPoeKTa ? OIIK-4 32
10 | Kak paccuuThIBaeTCs M UTO OTPAXKAET BHYTPEHHISI HOpMaA J0- YK-2 31
XOJIHOCTH TTPOEKTA?
11 | Kak paccunuThIBatOTCS M 4YTO OTPAXKAIOT MHJEKCHI IOXOTHOCTH VK-2 31
npoekrta’?
12 | Ha3oBHUTE OCHOBHBIE BpEMEHHBIE IIOKA3aTENH ITPOEKTA, KaK YK-2 31
OTIpEIEIISIeTCS] CPOK OKYNIaeMOCTH MPOEKTa?
13 | KakoBBI OCHOBHBIE dTalbl 3aKPHITUS KOHTpaKTa? OIIK-4 32
14 | B uem 3akimrouaeTcsi OCHOBHOW KpUTEpUI NPUHATHA pemieHus o | YK-2 31
BBIXOAY U3 MPOEKTa?
15 | Kakue 3a1auu pemaroTcs Ha peIMHBECTULIMOHHON (haze mpoek- | YK-2 31
Ta?
16 | Kakue sTansl BKIIOYAET MPEIUHBECTUIIMOHHAS (pa3a mpoekTa’? YVK-2 31
17 | HazoBuTE OCHOBHBIE MTPEANPOECKTHBIE TOKYMEHTHI ? OIIK-4 32
18 | Kakue acrieKkTsl OTpakaloT TEXHUKO-3KOHOMHUYECKue coobpaxe- | OIIK-4 32
Hus?
19 | Ha xakue BOIpOCHI 1a€T OTBET COJIEpKaHNE NHBECTUIIMOHHOTO YK-2 31
3amMbIciia’?
20 | Kakyro nH(opmaIuio coaepKuT AeKiaparus (XoaaTaicTBo) o OIIK-4 32
HaMEpEeHHUsx?
21 | OxapaktepusyiTe cofepxaHre 000CHOBaHUS MHBECTULIUN 7 YK-2 31
22 | Ha3oBuTe OCHOBHBIE pa3/einbl Ou3Hec-1IaHa ? OIIK-4 32
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23 | Yro mpexncrapiser coO0i opraHu3alMoOHHas CTPYKTypa? OIIK-4 32

24 | Kakue opraHu3aioHHbIE CTPYKTYPbI UCIOIB3YIOTCS JI OCY- OIIK-4 32
LIECTBJICHUS TPOEKTA?

25 | HazoBute ocobeHHOCTH (DYHKIIMOHAILHON OpraHNU3allMOHHOMN OIIK-4 32
CTPYKTYpHI ?

26 | B uem coctosAT 0COOCHHOCTH MPOEKTHOM opranu3anuu B AITK? OIIK-4 32

27 | KakoBbl 0COOEHHOCTH MaTPUYHOM OPTaHU3AIMOHHON CTPYKTY- OIIK-4 32
puI?

28 | Ha3oBuTe OCHOBHBIE MTOJIOKEHUSI O BHYTPUXO39MCTBEHHOM ITpo- YK-2 31
€KTHOH AesiTebHOCTH Ha npeanpusitusax AIIK ?

29 | Kakue 331241 [I03BOJISIET pemiath mpoekTHoe ¢punancupoBanue? | YK-2 31

30 | HazoBuTe OCHOBHBIE 3Tallbl, peaau3zyeMble npu uenaenonaraduu ? | YK-2 31

31 | Kakue npu3Haku yka3blBalOT Ha 3aBEPIICHHOCTD LIE€JIenoara- YK-2 31
HuUst?

32 | OxapakrepusyiTe BUIbI IUTAHOB U UX OCHOBHOE COJIEpKaHUE ? OIIK-4 32

33 | Kakue MeToabl NpUMEHSIOTCA TP KaJIeHAapHOM IlaHupoBanuu | YK-2 31
paboT Mo npoeKTy?

34 | Kakue 3a/1a4un O3BOJISIET pelIaTh aHATUTHYECKAs PyHKIUS? YK-2 31

35 | Kakue 3a1auu no3BoJIsIET peniaTh MpU YIIPaBICHUN IPOEKTaMU YK-2 31
opranusanonHas GyHKIus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYpPCOB, KOTOpbIMU yrpaB- | OIIK-4 32
JSIOT IPU peasiu3allii IPOEKTOB ?

37 | Packpoiite conepkanne GyHKIIMA MOTHUBAIIAHU ? YK-2 31

38 | Kakue ocobeHHOCTH MMEET PYHKIIHSI KOOPIUHAIUH? VK-2 31

39 | Kakue QpyHKIMM BBIIOIHSAET O(UC yIPABICHUS POEKTaMU? YK-2 31

40 | Kakue 3agauu pemaeT pyHKIMSI KOHTPOJIS U PEryJIMpOBaHUS YK-2 31
mpoekra’?

41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-IPABOBbIE JOKYMEHTHI, pe- OIIK-4 32
[JIAMEHTUPYIOLUE YIIPABJICHNE IPOEKTAMHU B OPraHax UCIIOIHU-
TEJILHOM BJIACTH U I'OCYIapCTBEHHBIX OpraHax BopoHexckoi
obsacTH B cepe NpOM3BOJICTBA arpapHOi MPOyKIUH ?

42 | KakoBbl 0011IM€ MOJ0KEHUS YIIPABICHHS TPOEKTAaMH B OpraHax OIIK-4 32
HCIIOJIHUTEJIHOM BJIaCTH M FOCYAapCTBEHHBIX opranax Bopo-
HEXCKOH obsactu?

43 | OxapakTepu3yiiTe mopsaoK (GOPMUPOBAHKS OPraHU3AIUMOHHOMN YVK-2 31
CTPYKTYpBI IIpoeKTa ?

44 | HazoBHUTE OCHOBHBIE 3TaIlbl YIPABICHUS IPOEKTAMH B OPTaHAX OIIK-4 32
HCIIOJIHUTENILHOM BJIACTU M FOCYAApCTBEHHBIX OopraHax Bopo-
HEXCKOM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEpyKaHUE dTUX dTa-
OB ?

45 | Kak ocylIecTBISIOTCS OpraHU3alMOHHOE conpoBoxaeHue u Mmo- | OIIK-4 32
HUTOPHHT MIPOEKTA B OpraHax UCIOJHUTEIBHON BJIACTH U IOCY-
JTAPCTBEHHBIX opraHax BopoHexckoi obiactu?

46 | Ha3oBuTe OCHOBHBIE MTOKa3aTeau 3 (HEeKTUBHOCTH MPOeKTa? YK-2 31
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47

Kakwne ucxoiHpie JaHHBIC UCIIONB3YIOT TSl pacueTa Y PeKTHB-
HOCTH IIPOEKTa?

YK-2

31

5.3.2.3. 3agauu 119 NPOBePKHM YMEHHUI M HABBIKOB

Conep:kanue

Kommne-
TEeHLUA

WK

[TpuBeauTe npuMepkl IPOEKTa B IPOU3BOACTBEHHON UpMe, KO-
TOPBIH SIBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAYYHO-UCCIIEA0BATEIbCKUM;

. HOBaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

HI

[TpencraBpTe ceOe, UTO BaM NMPEAJIOKUIN BO3TIABUTh IPOEKT 110
YIPaBJIEHUIO TOBAPHBIM aCCOPTUMEHTOM MsicolepepadaTbiBao-
niero uexa npeanpusatusd. Kakue aieMeHTsl BHYTPEHHETO OKPY-
KEeHUs IpoekTa OyIyT Ha HEro Bo3JeiicTBOBaTh HauboIee HHTEH-
cuBHO? UTO MOXHO cKa3aTh O BO3JCHCTBUM HAa IPOEKT TAKOTO,
Hanpumep, (pakTopa, Kak CTUIb pyKOBOJCTBA?

OIIK-4

V3

CymiecTByrolIeil He Tak JaBHO HEOOJBIION pupMe IpeiaraloTcs
JIBa TIPOEKTA CO3/1aHusl BeO-CalTOB.

[TpoekT A ob6oiigercs B $250 000 u, xak oxxumaercs, Oyaer odec-
MeYUBaTh YUCTHIN TOA0BOI MPUTOK JICHEKHBIX CPE/ICTB B pazMepe
$75 000.

[TpoekT B o6oitnercs B $150 000 u, kak oxxugaercs, OyneT odec-
MIEYUBATh YUCTHIN TOAOBOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitne 03ab0oueHa MOCTYIUICHHEM JICHEKHBIX
CpPEACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIH
nepuoja OKynaeMOCTH OKa)KeTCsl 60siee MpearnoYTUTEIbHBIM C
TOYKH 3PCHHUS TPUTOKA JCHESIKHBIX CPEJCTB?

YK-2

H1

Moionol cienuanucT, NpUILEAIINNA Ha padoTy B CEITbCKOXO03sTii-
CTBEHHYIO (HpMY, B MIEPBBIH K€ I€HB JI0JDKEH JaTh OTBET Ha Clle-
JIYIOIIMN BOIPOC: KAKOBA CPEHSAA CTaBKa JOXOJHOCTH IIPOEKTA,
KOTOpBIi 00oitneTcs pupme B $200 000 1 OyaeT MPUHOCUTH Cpe/i-
HeroJ1oByro npuoOsuts $30 000?

YK-2

V1

JU1 IepeunCIeHHbIX HUXKE ITPOEKTOB:

1. Pa3pabotaiiTe onTUMalbHBIA >KU3HEHHBIM ITUKI, OXa-
paKTEpU3yHUTE Er0 OCHOBHBIE CTA/INU.

2. Onpenenute 00JaCTh MPUMEHEHHUS MPOEKTa, HAMETHTE
pEIIeHNEe OCHOBHBIX 3a/au.

3. Chopmynupyiite Muccuto u 1enu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOXKHBIX YYaCTHHUKOB IPOEKTa, Mepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OpPICTPYKTYpy U chopmu-
pyHUTE KOMaHAYy.

6. Ilepeuncnnte BHEIIHNWE U BHYTPEHHUE (DAKTOPHI, KOTO-
pbI€ MOTYT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

- «YucTeiii ropoy (ropo 6e3 0ecripu30pHBIX )KUBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf 00jacTy;

YK-2

HI
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- Knaccudukanus, acCOpTUMEHT, MOPSIOK OLICHKH Kade-
CTBA ¥ KOHKYPEHTOCIIOCOOHOCTH CIIMBOYHOTO MAacja M MAaCISHBIX
acT;

- AHalM3 acCOPTUMEHTA M OlLIEHKa KayecTBa OTEUYECTBEH-
HOTO ¥ UMIIOPTHOTO TIMBA;

- Opranuzaiusi UHHOBAIIMOHHOTO TPOU3BOJACTBA (MPOU3-
BOJICTBO KOCMETHYECKOW mpoaykiuu Ha 6aze OO0 «Metammmcty,
CIELUATU3UPYIOLIETOCs Ha BBIITYCKE METAJIIIOUEPEHUILbI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MTPOTYKIIHH;

- CTpoOUTENbCTBO MOJIOYHOIO KOMIUIEKCA B CEJIbCKOMU
MECTHOCTH.

6 [Ipennoxute CTpaTerui0 M TEXHOJOTHIO BHeApeHus mpo- | YK-2 HI
€KTHOTO YIIPaBJICHUSA B JESITEIbHOCTh TAKUX OPTaHU3alNM, KaK:

1) Tkankas pabpuka;

2) MSICOKOMOMHAT;

3) MOJIOUHOE NTPOU3BOJICTBO;

4) 3aBOJ] O U3TOTOBJICHUIO CTPOUTEIHHBIX MaTEPHAJIOB;

5) nrunedadpuka;

6) IPOU3BOJCTBO TOBAPOB OBITOBOW XHMHH;

7) aBHAIIMOHHBIN 3aBO/I;

8) konauTepckas padbpuka.
[IpexycmoTpuTe BO3MOYKHBIE COTIPOTUBIICHUS U pa3padoTaiiTe Me-
PBI IO UX MPEJOTBPAIICHHUIO.

7 [Ipoekt 3KkcnepTH3bl U OLIEHKM KauyecTBa My4HbIX KoHAu- | OIIK-4 v3
TEPCKUX M3JIENNA Ha OpeAnpuatud Topromiu. Llemsmu peanusa-
[IUU TIPOCKTA SIBJISTFOTCSI:

1) Ilomyuenue nocroBepHoii nHpopmanuu 06 00bEKTE;

2) ompeieNieHre aaropuTMa IIPOBEICHUS SKCIIEPTH3HI;

3) ycTaHOBJIEHUE YCIOBHM ISl TPOBEACHUS SKCIIEPTU3HI U
TpeOoBaHUI K OOBEKTY IKCIIEPTU3HI;

4) uccnenoBaHue 00ObEKTA,

5) aHanmM3 MOJyYEHHBIX XapaKTEPUCTUK HCCIIEJOBAHHOIO
00BEKTa;

6) odopmiieHHE Pe3yJIbTaTOB SKCIIEPTU3BI U JOBEICHHUE HX
JI0 CBEJICHUs 3aKazuuka. B Xoje mpeanHBECTUIIMOHHOTO aHaIu3a
U TIPOSKTHPOBAHMSI OBUIA BBISBICHBI PUCKU U ONPEICIICHBI MEpPhI
UX MPEAYIPEIKICHHUS.

Bonpocs! qys ananmsa:

1. Kakue, mo Bamemy MHEeHHI0, HeTOPAOOTKU B aHATU3E U
OLICHKE PHUCKOB MOXXHO OOHApyXHUTh B IPEICTABICHHOM BBIIIE
Matepuane?

2. OueHuTe MEPOIPHUSATHS 110 CHUKEHUIO PUCKOB. ABISIOT-
Csl TU JaHHBIE MEPOTPHUATHUS aEKBATHBHIMH BBHISBICHHBIM (DaKTO-
paM pucka?

5.3.2.4. Ilepeuensb TeM pedepaToB, KOHTPOJIBHBIX, pacuyeTHO-rpaduyeckux pador

Ne N

i Tema pedepara, KOHTPOJIBHBIX, pacu€THO-TpauIecKrX padboT
1 | Teoperuyeckue B3Il HA IPUPOAY, CYIIHOCTh U Pa3BUTUE MPOEKTHOIO MEHEPKMEHTA.
2 | Ucropusi BO3BHUKHOBEHUS U CTAHOBJICHUS] HAYKHU «YTIPABJICHHUE POEKTAMM.
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:‘)BOJ'IIOHI/IH IMPUMCHCHUA CUCTEM YIIPABJICHUA IIPOCKTAMU B OpraHHU3alniax.

MOHI/ITOpI/IHF IIPOCKTA: ICJIH, 3aJa4u.

Pa3paboTka nepeBa 1enei mpoekra.

CeTeBoii aHAIKM3 M KAJICHIAPHOE IJIAHUPOBAHUE MTPOCKTA.

OCOOCHHOCTH JICSITEILHOCTH KOMaH/IbI B IIPOCKTE.

KanpoBble npo0aembl ynpaBiaeHHs IPOEKTAMH U UX PELICHUS.

O [0 |I |||k~ |W

TexHoorus OpraHu3anuu HpOCKTHOfI KOMaH/BbI.

HudbopmalilnoHHbIE CHCTEMBI YIIPABJICHUS TPOSKTAMHU.

—_ | —
— O

MapKkeTHHT IPOeKTa.

[TpuHIMIBl BRIOOpPA M MOCTPOCHHSI OPTaHM3ALMOHHOM CTPYKTYpHI yIpaBICHUS MPOCK-

12 TOM.

13 | Moaenu ynpaBiieHHs] TPOCKTaMH.

14 | KopnopaTuBHasi METOAOJIOTHS YIIPABJICHUS TPOESKTAMHU.

15 | [IpoeKTHO-OpUEHTHPOBAHHBIEC OPTAHU3AIMH U TPOU3BOICTBA.

16 COHH&J’IBHO-SKOHOMH‘ICCKI/IG IIPOCKTLI. CYITHOCTb XM BUJLI IIPOCKTOB.

17 | YopaBieHue Ka4eCTBOM B ITPOEKTE.

18 | Jloructudaeckuii, GMHAHCOBBIN M KaJIPOBBIM aCHEKTHI YIIPABICHUS MPOCKTAMHU.

19 | MOHHTOPHHT U KOHTPOJIb peaanu3aliiy MpoeKTa.

20 | MMuTanimoHHOE MOJISIMPOBaHKME pUCKOB Ha 0a3e meTona MonTe-Kapio.

21 | UmuTanmonHoe moaeaupoBanue npoekra cpeacrsamu 110 Project Expert 7.0.

22 | Metojbl otieHKH 3G (HEKTUBHOCTH MPOSKTHOTO YIIPABICHHUSL.

23 | ®akropsl 3P PEKTUBHOCTH MTPOCKTOB.

24 | YopasieHue nporpaMMamMu U NopThensiMu MPOESKTOB.

25 | JloxomHOCTh opTdeiis, peHTa0CIbHOCTh MHBECTHITUI

26 | Ocobennoctu ynpasnenus npoekramu B AIIK

27 | llepcuexkTuBbl pa3Butus ynpasiaeHus npoektamu B AIIK

28 | ITHXUHUPHUHT 3aKYIOK U IOCTABOK

29 | OcHOBHBIE IPUHIIMIIBI IPOEKTUPOBAHUS M COCTaB Oo(prca mpoeKTa

30 @opMBI KOHTPOJISI TPOU3BOAUTEIIBHOCTH TPYAA HA CEIbCKOXO35MCTBEHHBIX MPEAIPHUITH-
AX

5.3.2.5. Bonipochl /151 KOHTPOJIbHOM (pacyeTHO-rpadguyecKoii) padoThl
«He npedycmompenuvly
5.4. Cucrema onleHMBaHHUS TOCTHKEHUS] KOMIIeTeH Ui

5.4.1. OueHka 10CTHKEHHS KOMIIETEHIIMI B X0/1e IPOMEeKYTOYHOM aTTecTAlNU

VK-2. Criocoben onpenesnsth Kpyr 3a7a4 B paMKax MOCTaBICHHOM 1I€TM U BEIOMPATh ONTUMAJIbHbIC
CIIOCOOBI MX PEIIeHHUs, ICXO0/IS U3 AEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U

OTrpaHUYECHUI;
Nunukatops! JocTmkeHUs KoMmieTeHun Y K-2 Howmepa Bonpocos u 3aaau
BOIIPOCHI 1O
BOIIPOCHI K | 3aJa4 K BOITPOCHI K COBOM
Kon Conepxanue P A P P Y
9K3aMEHy | 3K3aMEHy 3a4ery TIPOEKTY
(pabore)
TpeOOBaHUs K MOCTAHOBKE 1EJIH U 3a]1a4, 30-36. 42-
31 ONITUMAJIbHBIE CTIOCOOBI pEIICHUS YIIPaB- 46, 48-50,
JICHYECKMX 3a4a4, UCXOAs U3 UMEIOIINXCS - - 52-54, 56- -
pPECypcoB 1 OTpaHUYCHUM; 62, 64, 66,
67,70,71
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V1

dbopMynpoBaTh B paMKaxX MOCTaBICHHON
eI TPOEKTa COBOKYMHOCTH 3aiay, obec-
MEYMBAIOIINX €€ TOCTHKEHHE;

HI

HABbIKM BBIOOpa ONTHUMAJBHBIX CIOCOOOB
pelieHuss 3a7ad, YYUThIBasS MMEIOLIUECs
YCIIOBUSI, PECYpPChI U OTPaHUYECHUSI.

OIIK -4 Cmocoben npeajiaraTb S KOHOMHUYECKHU U (I)I/IHaHCOBO 000CHOBaHHEIE OpTraHU3alMOHHO-
YHpaBJICHYECKUEC PCIICHUA B HpO(bGCCHOHﬂJ'ILHOﬁ JACATCIBbHOCTH,

Kon

WNunukarops! qoctmwxenus kommnerenuu OIMK-
4

Howmepa BonpocoB u 3aaau

32

OCHOBBI OpPraHM3allMOHHOW W YIPaBJIEHYE-
CKOM Teopuil /Ui pemeHus 3aaa4 B npogec-
CHOHAJILHOW JEATEIIBHOCTH;

1-29, 37-
41,47, 51,
55,63, 65,

68, 69

v3

VYnpaBiasaTh NpoLEeccOM MOATOTOBKH U (op-
MHUPOBaHHS YKOHOMHYECKU ¥ (PUHAHCOBO
00OCHOBAHHBIX OPraHU3allIOHHO - YIpaB-
JICHYECKUX PEIICHUN;

5.4.2. OneHka J0CTHKEHHsI KOMIIETEHIINII B Xo/1e TEKYIIECIr0 KOHTPOJISA

VYK-2. CiocoGeH onpezenste Kpyr 3aa4 B paMKax MOCTABICHHOH eI U BBIOHPATh ONTHMAIbHbIC
CHOCOOBI MX PEeIICHHS, UCXOsI U3 ACUCTBYIOIIMX ITPABOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OTpaHUye-
HUMH;

Nunukatops! JocTkeHUs KoMmmereHmn Y K-2 Howmepa Bonpocos u 3aaau
3271241 JIs
BOIPOCHI
BOIPOCHI HpOBEPKH
Kon Conepxanue YCTHOTO N
TECTOB YMCHHUU U
onpoca
HAaBBIKOB
TpeOOBaHMs K TIOCTAHOBKE IIEJIM M 33714, 7-9, 13-17,
ONTUMAJIbHBIE CITIOCOOBI PELIEHUS YIIPaB- 23-29,32, | 8,10-12, 14-
31 p yrip 34,36,41- | 16, 19,21,
JIEHYECKUX 3a71a4, UCXO/s U3 UMEIOIUXCS 44,49, 51- | 28-31,33-35,
PECYPCOB M OTPAaHUYECHUN; 53, 55, 58, 37-40, 43,
62-69, 71-74, 46, 47
78,79
(GopMyIUpOBaTE B paMKax IOCTAaBJIEHHOM
V1 | menu mpoekTa COBOKYIHOCTH 3ajad, odec- 4
[IEYNBAIONINX €€ JOCTHKEHHE,
[ | HaBbikn BHIOOpA ONTUMAJBHBIX CIIOCOOOB
peleHusd 3axay, YYUThIBas HMEIOLIHAECS 1,3,5,6
YCJIOBHSI, PECYPCHI M OTPAHUYEHHSI.
OHK -4 CHOCO6CH npeaiaratb 5 KOHOMHUYCCKU U (bHHaHCOBO 060CHOBaHHLIe OpraHu3alOHHO-
yHpaBJIeHYeCKUE pellieHns B MPO(hHECCHOHATBHOM eI TeIbHOCTH;
Nu HNKATOPHBI JOCTHMXKCHUSA KOMIICTCHIINN
Kon A bl H Howmepa BorpocoB u 3a1au
OIIK-4
OCHOBBI OpraHM3alMOHHON M ympaBieHde- | 1-6, 10-12, 1-7,9, 13,
32 | ckoii Teopmii muA pemenus 3ajad B mpo- | 18-22,30-31, | 17,18, 20,
(pecCHOHAIILHOM JAeATENBHOCTH; 33, 35,37- 22-27, 32,
40, 45-48, 36,41, 42,
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50, 54, 56, 44, 45
57, 59-61,
70, 75-77
VhpaBisaTh OpOLECCOM  IMOATOTOBKM U
V3 (dbopMHpOBaHUS SKOHOMUYECKH U (PUHAHCO-
BO 2,7
00OCHOBAHHBIX OPraHU3allMOHHO - YIIPaB-
JICHYECKHUX PEIICHUH;

6. YueOHO-MeTOAMYeCKOe U HHPOPMAITMOHHOE 0OecrieuyeHne JUCHUIINHbI

6.1. Pexomennyemas iutepatrypa

KoaunuecTBo
Tun pexomen- | IlepeyeHb M peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHUE, IO U Me- K3, B UG
anuii CTO U3AHUA )
aan o ) JIHOTEKe
1 2 3

6.1.1. YueOusble
W30AHUS

AntonoB I'. JI. IlpoexTHOE ympaBieHne [37MeKTpOHHBIN pecypc]: Yueo-
Huk: YueOnuk / I'. JI. Arronos, O. II. UBanoBa, B. M. Tymun, 10. B.
Haneiixun, I1. A. Koctpomun; HoBropoackuit rocynapcTBeHHbIN yHU-
BepcuTeT uM. SpociaBa Mynporo; HaimoHanbHbIN MCCIEI0BATENBCKUI
ToMCKUl TOJUTEXHUYECKUA YHUBEPCHUTET; Poccuiickuil rocynapcTBeH-
HBIi rymaHuTapHbelii yHuBepcuter PITY - MockBa: OOO "HayuHo-
uznarensckuii entp MHOPA-M", 2022 - 294 c. [DU] [ObC 3nanuym]
URL: https://znanium.com/catalog/document?id=400346

bazunesuy A. U. Ynpapienue MpoeKTamMH [IJIEKTPOHHBIN pecypc] :
Yuebnuk / A. W. basunesnu, B. U. Jleancenko, I1. H. 3axapos, H. B.
MopryHnosa, P. B. Moprynosa, T. JI. Omapos, H. H. IlonsynoBa, H. B.
Ponuonosa, H. E. Tuxontok, H. M. ®unumonosa, A. A. FOccyd ; Poc-
CHiicKas akaJeMHs HapOAHOTO XO3SIMCTBAa M TOCYIApCTBEHHOM CIIy>KOBI
npu [Ipesunente PD, ¢-1 [loBomKCKuii MHCTUTYT yIpaBIeHUS UMEHU
I.A.Cronpinuna ; BnaauMupckuil TocyapcTBEHHBIN YHUBEPCUTET M.
ATI. u HI. CroneroBeix .— 1 .— Mocksa O0OO "Hayuno-
uznarensckuil HeHTp MHOPA-M", 2023 .— 349 c. — BO - bakanaBpu-
ar .— ISBN 978-5-16-013197-9 .— ISBN 978-5-16-105962-3 .
<URL:https://znanium.com/catalog/document?id=422068>
<URL:https://znanium.com/cover/1914/1914139.jpg>.

Anekcanos, [I. C. Ympaenenne npoextamu B AIIK : yueOHUK Ui By-
30B/ JI. C. AnexcanoB, B. M. Komenes, H. B. UekmapeBa. — Mockga :
WznarensctBo FOpaiit, 2023. — 193 ¢. — (Bsiciiee obpa3oBaHue). —
ISBN 978-5-534-15176-3. — TekcrT : anekTpoHHbI // O0pazoBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520410

CeicoeBa, JI. A. VYmpapieHHe MPOEKTaMU HH(POPMAIIMOHHBIX CHCTEM
[>nexTponHsIit pecype] : YuebHoe nocodue / JI. A. CricoeBa, A. E. Ca-
TyanHa .— 1 .— Mocksa : OOO "HayuHo-usparensckuil nuentp MH-
OPA-M", 2023 .— 345 c. — (Bwsicmree ob6pa3oBanue: bakamaBpuar) .—
BO - bakanaBpuar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 — <URL:https://znanium.com/catalog/document?id=424242>
.— <URL:https://znanium.com/cover/1960/1960945.jpg>.



https://urait.ru/bcode/520410

CrtpaHuua 32 u3

36

Tun pekomen-
N 107074

KoauuecTBo
JK3. B OH0-
JHOTEKE

IlepeyeHb U pEeKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaAHME, IO/ U Me-
CTO M3IAHUA)

1

2 3

3y6 A. T. YnpaBneHnue npoekTamMu [3JIEKTPOHHBIA pecypc]: yueOHUK U
npakTukyM Uit By30B / A. T. 3y6. - Mocksa: FOpaiit, 2023 - 422 ¢ [DU] -
[DBC HOpaiit] URL: https://urait.ru/bcode/513530

KysuenoBa E. B. Ynpasnenune noprdenemM mpoeKTOB Kak WHCTPYMEHT
peanu3andyd  KOPIOPATUBHOM CTpaTerHmud [3JeKTPOHHBIA  pecypcl:
yuebnuk g By30B / E. B. Kysnenosa. - Mocksa: IOpaiir, 2023 - 177 ¢
[DU] [DBC KOpaiir] URL: https://urait.ru/bcode/512289

Tuxomupora O. I'. YipaBieHue mpoeKTaMu: MPAKTUKYM [37EKTPOHHBIN
pecypc]: YuebHoe mocobme / O. I'. TuxomupoBa - Mocka: OOO
"Hayuno-uzmatensckuit neatp MIHOPA-M", 2023 - 273 c. [OU] [OBC
3uanuyM| URL: https://znanium.com/catalog/document?id=414873

6.1.2. Metonu-
YEeCKUE U3JaHU

YmpasrneHue nMpoeKTaMu [ DIeKTPOHHBIN pecypc]: METOAMYECKUE yKa3a-
HUS JJI CAMOCTOSITeIILHON PabOTHI j1si 00YUYaIOUIUXCS 10 HAITPABJICHUIO
noarotoBku 38.03.01 DxoHoMuka / BOpoHEKCKHI rocynapCTBEHHBIH
arpapHsblil yausepeuteT ; [cocT.: C. B. Kykcun, T. B. 3akmesckas] - Bo-
poHex: Boponexckuil rocyiapcTBeHHbIN arpapHblii yHuBepcurer, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m164670.pdf

VYrpaBneHue npoeKkTaMu [DNEKTPOHHBIN pecypc]: METOIUYECKUE yKa3a-
HUs II0 OCBOCHHUIO AHMCHUIIIIMHBI IJIA O6y‘IaIOHlI/IXCSI MO0 HaIIpaBJICHHUIO
nmonroroBku 38.03.01 DxoHomwuka / BopoHEKCKkHi TOCYIapCTBEHHBIN
arpapHsblil yauBepeuteT ; [cocT.: C. B. Kykcun, T. B. 3akmesckas] - Bo-
poHex: Boponexckuil rocyiapcTBeHHbIN arpapHblii yHuBepcurer, 2021
[IIT] URL: http://catalog.vsau.ru/elib/metod/m164674.pdf

6.1.3. Ilepuoau-
YeCKUE U3JaHU

BectHrk BopoHEXCKOro rocy1apcTBEHHOTO arpapHOr0 YHHUBEPCHUTETA!
TEOPETUUECKUH W HAay4HO-TIPAaKTHUECKHUH KypHan / BopoHex. roc. ar- 1
pap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcnl cetu UntepHer

6.2.1. Dj1eKTpOHHBbIE OUOJIHOTEYHbIE CHCTEMbI

Ne HasBanue Pasmemenue
1 | Jlamp https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuoreka BIAY http://library.vsau.ru/
6.2.2. IlpodeccnonanbHubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbBIE CHCTEMBbI
Ne Hazpanune Pasmemenne

Enunas  MexBenoMCTBEHHass — MH(POPMAIMOHHO—CTATH-
CTHYECKas CHUCTEMA

https:/fedstat.ru/

2 |ba3a raHHBIX HIOKa3aTesel MyHUIMIAIBHBIX 00pazoBanuid | http:/www.gks.ru/free_doc/new_site/bd munst/munst.htm



https://urait.ru/bcode/513530
https://urait.ru/bcode/512289
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
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baza nanabix ®AOCTAT http://www.fao.org/faostat/ru/
4 |Tlopran OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Tloprai rocy1apcTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CmpaBounast mpaBoBasi cicteMa ['apaHT http://www.consultant.ru/
7 | CupaBounas npaBoBas cucteMa Koncynsrant [limroc http://ivo.garant.ru
] WnadopmarmionHas cucteMa 1o ceIbCKOX03HCTBEHHBIM http:/agris.fao.org/
HayKaM ¥ TEXHOJIOTHSIM

6.2.3. CaiiTtbl 1 HHGOPMALHOHHBbIE OPTAJIbI

HasBanue Pasmemnienue

OdunuansHbIi caiT MUHHCTEPCTBA CEIILCKOTO X03HCTBA
b P http://www.mcx.ru

LleHTp Mccie0BaHUil U CTATUCTUKU HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
OJEeKTPOHHBIN apXUB *KYyPHAJIOB 3apyOEKHBIX U3AATENbCTB

WHdopMaloHHas: cUCTeMa 0 CeTIbCKOXO03AHCTBEHHBIM HayKaM
Gop Y www.cnshb.ru/cataloga.shtm
1 TEXHOJIOTUSIM

IAGRIS: International Information System for the Agricultural

Sciences and Technology: Mexnynapoaaas nH(bOpMaIHOH- .
gy: MORIAyHap bop http://agris.fao.org/
Hast CHCTEMA TI0 CEJILCKOXO03SMCTBEHHBIM HAyKaM U TEXHOJIO-

CUSAM.

CAB Direct onnaiiH-tuatgopma Beaymux oubnuorpadude- . .
ckux 0a3 manabix CAB Abstracts u Global Health. http://www.cabdirect.org/

7. MaTepl/IaJIbHO-TeXHI/IquKOe H IMporpaMmmMHoe o0ecrneueHue JTUCHHUIIINHBI

7.1. Ilomemenust A5 BeleHNsl 00pa30BaTeIbHOIO Npouecca u 00opyaoBaHue



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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VYueOnast ayauTopus Ui MPOBEICHUS y4YeOHBIX 3aHATHIA:
KOMIUICKT y4eOHOH MeOeu, JIEMOHCTPAlMOHHOE 000pya0-
BaHHE W Yy4eOHO-HATJSIIHBIE MOCOOUS, BHUICONPOCKLIUOH-
HOe OO0OpyIOBaHWE Ui NPE3CHTAlHil; CpelcTBa 3BYKO-
BOCIIPOM3BEJIC HUSl; DKPaH; BBIXOA B JIOKaJbHYIO ceTh U MH-
TEpHET, HCIONb3yeMoe INporpaMMmHoe obecneueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Slumexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VYueOnast ayauTopus Uil TPOBEICHHS Y4EOHBIX 3aHSATHIA:
KOMIUIEKT y4ed HOW MeOenn, KOMITBIOTepHAas TEXHWUKa C
BO3MO’KHOCTBIO TIOAKIIIOYEHUS K ceTr VHTepHeT u obecrie-
YeHWEeM JIOCTyla B 3JIEKTPOHHYI0 HH(POPMAaIUOHHO-
00pa3oBaTeIbHYIO CPeay, K CIIPAaBOYHO-TIPABOBBIM CHCTE-
MaMm ['apant u Koncynsrant Ilntoc; mcmonb3ye Moe mpo-
rpammHoe obecrieuenne MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, SIlanekc
Bbpayzep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, eLearning server, Statistika

YueOHass ayauTopusi A MPOBEACHUsS y4eOHBIX 3aHSTHIA:
KOMIUIEKT y4eOHOW Mebenn, TeMOHCTPanOHHOe 000pyo-
BaHUE M Y4eOHO-HATJISTHBIC TOCOOUS

YueOHass ayauTopusi AJsl MPOBEACHUsS y4eOHBIX 3aHSTHIA:
KOMIUTEKT y4eOHOH MeOenH, KOMITBIOTephI, TPHUHTEPHI, CKa-
HEp, WCIONb3yeMoe IMporpaMMHOe obecriedeHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Sunexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOfficer

YueOHass ayauTopusi AJsl MPOBEACHUS yUeOHBIX 3aHSTHIA:
KOMIUICKT Y4eOHO#M MeOenu, TeMOHCTPAMOHHOE 000py10-
BaHME M y4eOHO-HATJISIIHbIE TOCOOHS, KOMIBIOTEpHAs TEX-
HHUKa C BO3MOYXHOCTBIO TIOJIKIIFOYEHUS K ceTH VHTepHeT u
obecrie4eHneM JI0CTyna B 3IIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa3oBaTeIbHYI0 Cpely, HCIOIB3yeMOe IPOTPaMMHOE
obecreuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sunexc Bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

[Momerienue ansi caMOCTOSTENBHOH pabOThI: KOMIUIEKT
yueOHO MeOeny, JEMOHCTPAllMOHHOE O0OpyJOBaHUE |
y4eOHO-HATISJHbIe [TOCOOHs, KOMITBIOTEpHAs TEXHHKa C
BO3MOJKHOCTBIO MOJKITIOYEHHS K ceTh VHTepHeT u obecrme-
YEHHEM JIOCTylla B  3JICKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeIbHYI0 Cpely, HCIOJIB3yeMOe IPOTPaMMHOE
obecreuenne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sunekc Bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,
Statistika

394087, BopoHexckas 001acTh, T.
Boponex,yn. MudypuHa, 1

394087, BopoHexckast 001acTh, T.
Boponex,yn. Muuypusa, 1

394087, BopoHexckast 001acTs, T.
Boponex,yn. Muuypuna, 1

394087, BopoHexckast 001acTh, T.
Boponex,yn. Muuypuna, 1, a. 273,
274,275

394087, Boponexckast 001acTs, T.
Boponex,yn. Muuypuna, 1, a. 113,
115, 116, 119, 120,

122, 122a, 126

394087, BopoHexckast 001acTh, T.
Boponex,yn. Muuypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (c 16.00

10 20.00), 232a

7.2. IlporpammHoe oGecnieyeHue
7.2.1. llporpaMmMHoOe o0ecnieyeHre 001Iero Ha3HAYeHU s

HazBaumue

Pasmerienue

Omnepaumonnsie cucteMbl MS Windows /Linux /Pen OC

IIK B noxanpHoOl cetu BI'AY

[Taketsl oucHbix npusioxkenut MS Office / OpenOf-

I1K B nokanpHOI cetu BI'AY
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fice/LibreOffice
3 HporpaMMm Jutst ipocMoTpa (haiiinoB Adobe Reader / K B nokatstoii cetu BEAY
DjVu Reader
4 E}c)lz}:epm Sunexc bpaysep / Mozilla Firefox / Microsoft K B toKkatbHoi cen BEAY
5 | AntuBupycHas nporpamma DrWeb ES I1K B nokasbHOM cetu BTAY
6 | IIporpamma-apxuarop 7-Zip I1K B nokanbHO#M cetnu BI'AY
7 | Mynetumenua npourpeiBatesib MediaPlayer Classic I1K B nokanbHOM cetn BIAY
8 | I[nardopma onnaitH-o0ydenus eLearning server 1K B nokanbHoOM cetu BIAY
9 | Cucrema komnbrorepHoro rectupoBanusi AST Test I1K B nokanbHOM cetn BI'AY

8. MexkaucuunjinHAPHbIe CBSI3H

JucimrummHa, ¢ KOTOpoil He00X0IUMO
COIJIaCOBAHHE

Kadenpa, Ha koTopoii nmpenomaercs
JMCLUIIIMHA

®UO 3aBenyronero Ka-
heapoii

b1.0.11 «DxoHOMUKA»

OKOHOMUYECKOH TEOPHUH U MHPOBOM
9KOHOMUKH

Canpauxosa E.b.

b1.B.08 IlnanupoBanue Ha
NpEANPUATHN

OpraHu3anuu npou3BOJICTBRA U
MIPEANPUHUMATEIBCKON JIESTEILHOCTH
B AIIK

Tepnossix K.C.

b1.B.22 MapkeTunr

VYihpaBineHus W MapKeTHHra B
AIIK

3akmeBckas E.B.
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Hpuioxenne 1
JIucT nepmoanyecKux NpoBepoK padoueii mporpaMmsbl
U HH(pOpMaIKs 0 BHECEHHBIX H3MEHEHHAX

JlommKHOCTHOE ML,
IIPOBOJIMBILIEE ITPO-

[ToTpebHOCTH
B KOPPEKTHPOBKE
yKa3aHUEM COOT-

WNudopmanus o BHECEHHBIX

Bepky: ©@.N.0., Jlata BETCTBYIOIIUX U3MEHEHUAX
JOJKHOCTh pazzenoB padoueit
IPOrpaMMbl
He nmeercs
| 20052024, | Padouasnpo-
3aB. xadeapoit rpamMma aKkTyaju-
[IpoTokon HET
3akieBckas E.B. Ne 10 3UpOBaHa Ha
- 2024-2025 yueb-
HBIN TOJ
He nmeercs
| 28052025, | Padouasnpo-
3aB. kadeapoii rpaMma akTyasu-
IIpotokon HET
3akmesckas E.B. Ne 10 3UpOBaHa Ha

2025-2026 yueb-
HBIN TOJ
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