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Pabouast mporpamma yuyeOHOM TUCIUILIMHBI pa3paboTaHa B COOTBETCTBHM ¢ Denepanb-
HBIM TOCYAapCTBEHHBIM 00pa30BaTENbHBIM CTAHIAPTOM BBICIIEro O0Opa30BaHUsS MO HaIlpaBlie-
Huto oarotoBku 38.03.01 «DkoHomuKay (yTBEp)KIEH MprUKa3oM MuHUCTEpCTBa 00pa30BaHMs 1
Hayku P® ot 12 aBrycra 2020 r. Ne 954).

PaGouast mporpamMma JIMCHMIUIMHBI YTBEP)KICHA HA 3acelaHuM Kadenpbl YmpaBlIeHUS U
mapkerunra B AITK (mporokon Ne 10 ot 31.05.2023 1.)

3aBenylommii kadenpoit Z j e - E.B. 3akmeBckas

Pabouas mporpamMmma pekoMeH10BaHa K UCIIOJb30BAHUIO B Y4EOHOM MPOIIECCE METOANY €-
CKOM KOMHCCHEH dKoHOMHIYecKoro (akynprera (mporokon Ne 10 ot 21.06.2023 1.).

IIpeacenaresb MeTOAUYECKONH KOMHCCHU ' E.b. CanpHukoBa
oA CH

Peuensent padoueii nporpammbl  Hauansauk MU®HC Poccun Nel7 no Boponexckoii 06:1a-
CTH, COBETHHUK T'OCYJIapCTBEHHOM TI'pakJaHCKON ciy»)0bl Poccuiickoit @enepanuu 1 kimacca
Boponosa Onbra BsiuecnaBoBHa
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1. O0mas xapakTepucTHKA TUCHUILTHHbI

1.1. Heanb AUCHUNIUHBI

He.ﬂb AUCIUIIJIMHBI — C(l)OpMI/IpOBaTI) CUCTEMHOC TIPCACTAaBJICHUC O TCHACHIHAX H
3aKOHOMEPHOCTAX B obnactu COBPECMECHHOI'0O MCHCIP)KMEHTA, BBISABJICHU A HpO6J’I€M MCHCI)KMECHTA
1 HAXOXKACHHA HYTCIZ X PCIICHHA.

1.2. 3agauu JUMCHUILTHHBI

3agaun TUCHUILIAHBI

- U3y4YEHUE TEOPUHU U TPAKTUKH YIIPABIICHUS TPOU3BOJICTBOM;

- O3HaHUE TPUPOJHO-IKOHOMUYECKHUX, COIIUATBHBIX U MHBIX OCOOEHHOCTEHN yIpaBlIeHUS
MPENNPUATUSIMI U OPraHU3aIUsIMU;

- MMPOBEJICHUE PACUYETOB 3KOHOMUYECKHX U COIMAILHO-IKOHOMHUYECKUX TOoKa3aTesield Ha
OCHOBE THUITOBBIX METOJUK C YUETOM JCHCTBYIONIECH HOPMAaTUBHO -TIPaBOBOW 0a3bl;

- yyacTie B pa3pabOTKe MPOEKTHBIX peIIeHUH B 00JacTH MpodhecCHOHATBHON
NESITEIPHOCTH, TOJATOTOBKE MPEUIOKEHUNA M MEpPONPUSITHI MO peau3aluu pa3padOTaHHBIX
MIPOEKTOB U MPOTPaMM.

1.3. IIpeameT AUCUMIIIIMHBI

IIpeameToM wu3y4YeHUs AUCUMIUIMHBL SBJIIOTCS  3aKOHBI, IIPUHLMIIBI U METOIBI
MOCTPOEHUSI U (YHKIIMOHUPOBAHUS OpPraHMU3alMH; 3aKOHBI M MPUHIMIIBIL, JISKAllde B OCHOBE
NeSITEIbHOCTH PYKOBOASIINX PaOOTHUKOB NP YIPaBICHUM OpraHU3alueil; cama JesTelbHOCTD
PYKOBOISIIUX PpaOOTHUKOB MO YIPABJICHUIO OpraHMU3alieil; INYHOCTHBIE TPeOOBaHUs, KOTOPhIM
JOJDKEH YAOBJIETBOPATH PYKOBOAMTEND, OTHOILIEHUS, CKIAAbIBAIOIIMECS MEXKIy JIOJbMH B
MIPOLIECCE YIIPABIICHUS.

1.4. MecTo nucuMinHbI B 00pa30BaTeJIbHOM porpaMmme

Hucnunmaa b1.B.06 MenemkmenT otHocuTes kK bioky 1. JlucuuriumHbel, 4YacTu
o0s13aTenbHast 4acTh, OpMHUpPYEMasi y4aCTHUKaMH 00pa30BaTEIbHbBIX OTHOIIEHUH.

1.5. B3aumocBs3b ¢ IPYrMMHU JUCUUIIJIMHAMHA

Hucuunnuna b1.B.06 MeHemxMeHT cBsA3aHa CO CIENYIOIMMH JUCIUIIIMHAMHA y4eOHOTO
TUIaHa:

-61.0.05 YnpaBnenue npoektamu

-b1.B.19 HanoroBoe aiMHUHUCTpUpPOBAHUE
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2. llnanupyemble pe3yJabTaThl 00y4YeHUs1 0 JUCHUILIMHE

Komnerenunus

I/IH):[l/lKaTOP JAOCTHIKCHUS KOMIICTCHIIMU

Kon Conep:xanue Kon

Conep:xkanue

3.2

Cnocoben OCYHICCTBJIATh COIUAJIbHOC

3HAaTh CIIOCOOBI OCYIIECTBICHHS KO-
MaHIHOH paboThl, B TOM YHCIIE COLU-
TBHOTO B3aUMO/ICHCTBUS B COCTaBE
KOMaH]IbI

YK-3 B3aMMO/ICIICTBUE U PEATH30BBIBATH CBOIO

pOJIb B KOMaH/Ie

V.2

Ymern PCaIn30BLIBATH POJIb B KOMaH-
J€ U MPOABJIATH JIMACPCKUEC Ka4CCTBA

H.2

MmeeT onpIT OCYIIECTBIECHUS! KOMaH /-
HOW pabOTHI U peaTn3aIus INICPCKUX
KadecTB B KOMaHJIe

3.7

3HaeT TeOPETHIESCKHUE OCHOBBI yIIpaB-
JICHUS IPOU3BOJCTBEHHBIMU U 6I/I3HCC
npoleccaMy CyObEKTOB arpapHoi

cepbl

V.6
CriocoGHOCTB 00ecreunBarh POU3BO/I-
TIK-6

YMeeT oCyIecTBUTh YIIPaBICHUE
IIPOM3BOJICTBEHHBIMHU 1 OM3HEC
IporeccaMu cyObeKTOB arpapHOi

cepsl

CTBEHHBIC U OU3HEC IIPOLIECCHI X03sii-
CTBYIOIIMX CYOBEKTOB arpapHoi cepsl
V.7

VYmeer hopMHpOBaTh U COBEPIICH-
CTBOBaTh OPTraHU3ALUOHHYIO CTPYKTY-

Py U CTPYKTYpY YIpaBJIEHUS MpeaIpu-
strit AITK

H.3

VmeeT HaBBIKH OLIEHKH COLUATBHO-
SKOHOMHYIECKOH 3()(HEeKTUBHOCTH CH-
CTEMBI yIpaBJIeHHS IPEIPUATHEM
ATIK

3. O0béM QuCHMILIMHBI U BUABI padoT

3.1. Ounas ¢popma oOyueHust

Bunet padot BCETO
7 cemecTp 3ad.em./
JacoB
OO011ast Tpy10EMKOCTB, 3.€./9 3/108 3/108
OO6m1ast KoHTaKTHas padora, u 40,15 40,15
OO6mrast camocTosiTenbHas pabora, 4 67,85 67,85
KOE{TaKTHa;{ paboTa npu NpoBeAEHUH YUEOHBIX 3aHs- 40,00 40,00
TUH, B T.4. (4)
JIEKITUH 14 14,00
NPAKTHYECKH e-BCETO 26 26,00
CaMOCTvos{TenLHaﬁ paboTa mpu NpoOBEACHUM Y4EOHBIX 59,00 59,00
3aHATUH, 9
KonTakTHas paboTa THpu TPOBEACHHH IMPOMEKYTOU-
. 0,15 0,15
HOM arTecTanuy 00yJarImuxcs, B T.4. (1)
3ader 0,15 0,15
CamocrosiTenbHas paboTa pH MPOMEKYTOYHOM aTTe- 8,85 8.85
cTauuu, B T.4. (4)
MOJITOTOBKA K 3a4€Ty 8,85 8,85
dopma NpOMEKYTOYHON aTTECTALIU 3a4er 3a4er
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3.2. OuHo-3204Has popMa 00yUeHHUsI

Buner pabdor BCETO
6 cemectp 3ad.en./
4acoB
O011ast Tpy10EMKOCTB, 3.€./9 3/108 3/108
OO6mrast kKoHTaKTHas pabora, 4 26,15 26,15
O6m1ast camocTosiTenbHas pabora, 4 81,85 81,85
KOEITEIKTHB.SI paboTa MmpHu MPOBEACHUH YUYEOHBIX 3aHS- 26,00 26,00
THi1, B T.4. (1)
JIEKIIA U 14 14,00
MIPAKTUYECKU E-BCETO 12 12,00
CaMOCTUO;ITeJILHa;I paboTa mpu NMpPOBEJECHUH Y4EOHBIX 73,00 73,00
3aHATUH, 4
KonTakTHas paboTa mpu MPOBEICHUU IPOMEKYTOU- 0,15 0.15

HOM arTecTany 00y4Jarmuxcs, B T.4. (1)

3a4er 0,15 0,15

CamocrosTenbHas paboTa IpU NPOMEXYTOUHOM aTTe-

8,85 8,85

CTaluu, B T.4. (1)
HOATOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEXYTOUYHOM aTTeCTallNH 3a4ueT 3a4yeT

4. Conep:xanue TMCHHUILIAHBI
4.1. Conep:xxanue TUCHHUILIMHBI B pa3pe3e pa3/esioB U MOAPa3/ieioB

Pa3znen 1. Teopusi MeHeI:KMEHTA

Hoapazaea 1.1. CymiHOCTH U co/iep:KaHMe MEHEAKMEHTA KAK TeOpUHU YIPaBJIeHUs

MeHeKMEeHT KaK CTpaTerus AesTelbHOCTH mpeanpusatus. [Ipennocsiiku 1 HeoOXonu-
MOCTb MEHEDKMEHTA Ha MPEANPUATHH B YCIOBUAX pblHKA. CYIIHOCTh U COAEpPKAHUE MEHE K-
MeHTa. Llenu u 3a1aun MEHEIKMEHTA.

IMoapa3znen 1.2. PazpuTne 3apy0e:KkHOM M 0Te4eCTBEHHOM TEOPHil ypaBJIeHUS.

ConepxaHne 1 0COOCHHOCTH OCHOBHBIX 3apyOEKHBIX Teopuil ynpasienus (. Teitnopa,
Anpu @ations u np.). CUTyallMOHHBIH MEHEKMEHT. DOPMUPOBAHUE OTEUYCCTBEHHOW IIKOJIBI
ynpaBiieHHs. BO3M0OXXHOCTH U ITyTH MCIOJIb30BaHUsI MeHeIkMeHTa B Poccun.

Pasznen 2. Opranusanusi MeHeIKMEHTAa

IMoapasznen 2.1. Hayunble 0CHOBBI yIpaBJIeHHs: 1eJIb, IPoLecC, PYHKINU, IPUHIIH-
NbI 1 3AKOHOMEPHOCTH.

Muccust opranuzanuu. [Ipouecc ynpasieHus, ero crpykrypa u oco0eHnoctu. OyHkuuu
MEHEPKMEHTa, UX XapaKTEepUCTUKAa M 3aKOHOMEPHOCTU. [IpUHIMOBI UM 3aKOHOMEPHOCTH B
ynpaBiieHud. Meroabl ynpaieHus. Opranu3aliOHHBIM U SKOHOMUYECKUN MEXaHU3M yIpaBie-
HUsL. 3apyOeKHBIN OMBIT OpraHU3alluy YIPABIEHYECKOr0 yueTa U €ro UcIoib3oBanue B PO.

Moapa3nea 2.2. IlpuHIUNbI NOCTPOeHUs U (PYHKIUOHUPOBAHUA CTPYKTYpP yHnpaB-
JIeHUS

[lonsitue cyObekTta u o0bekTa ynpaBieHHs. OpraHu3aliOHHas CTPYKTypa CEeIbCKOXO-
3SICTBEHHBIX MpeanpusaTuil. BHyTpeHHss U BHEWHAs cpena opranu3auuu. CTpyKTypa yrpasiie-
HUs. TUIBI U BUIBI CTPYKTYpP yIpaBlieHHs. MeCTO U pOoJib YYETHO-aHATMTHYECKON CITy)KOBI B
CTPYKType yrpaBieHus. BzaumosneiicTBue Oyxranrepckoi ciryk0bl ¢ IpyriMU OpraHaMH yIpaB-
JICHUSL.

Paznen 3. Cucrema ynpasJieHUsI IEPCOHAJIOM

IMoapa3nea 3.1. MoTuBanus JesiTeJIbHOCTH IIEPCOHAJIA.
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CymHoctb U MeToabl MoTuBanuu. Teopun motuBauuu (A. Macnoy, IsBuna Mak Knein-
nauga, @penepuka ['epudepra, JI. [loprepa — 3. Jloynepa, reopust oxxunanus B. Bpyma, Teopus
cnpasemsmBoctn). OteuectBeHHblie Teopun JI. C. Brironckoro, A. H. JleoutseBa, b. @. Jlomoaa.

IMoapasnen 3.2. KommyHukauus B cucreme MeHexxMeHTa. MHpopManmoHHbIE
KOMMYHHKAUUH

CynrHocTh ¥ BHUIIBI KOMMYHHKAIIMWA: KOMMYHHUKAIUs, BHYTPCHHHE KOMMYHUKAIIUH,
BHEIIHME KOMMYHHUKaluu, u np. [Ipouecc kommyHukanuu: GopMynupoBKka uaeu, KOIUpOBaH ue
nHpopmanuu U (GOPMHPOBAHHE COOOIIECHHUS, BHIOOp KaHala CBSI3M M Tieperada COOOIICHHS,
JEKOIMPOBAHUE U BOCIPHATHE HHPOPMAIMH, WHTEPIpPETAlUs COOOIIeHUs] u (QOpMUpOBaHHE
oTBeTa, Tmepenava otBera. [IpoOneMbl B MEKIMYHOCTHBIX KOHTAaKTaX. XapaKTepUCTUKH
KOMMYHHKAIIMOHHBIX ceTell. Byxranrepckas wuHpopMmaius B cucreMe HH(DOPMAIMOHHBIX
MTOTOKOB XO3H CTBYIOIIUX CYOBEKTOB.

IMoapa3nen 3.3. YnpasJjieHne NepcoHATOM.

PykoBoauTens B cuctemMe yrnpaBiieHUs: OCHOBHBIE KaueCTBa PYKOBOAUTENS, OCOOEHHOCTH
ero pabotel. JlenoBoe oOlieHWe B CHCTEME MeEHeKMEHTa. KOH(IUKTBI M CTpecchl.
KopnopatuBnasi kynbTypa W oOpraHu3zanoHHOe moBeneHne. OcoOEHHOCTH KOH(MIMKTOB B
YUETHO-aHAJIMTUYECKON CiTyk0€ (XapakTep IeATeIbHOCTH, CTPECCHI, T€HAEPHbIE OCOOEHHOCTH U
T.J.).

Paznen 4. Ilpouecc npuHATHSA, peaau3alii ¥ KOHTPOJIA YIPABJIeHYeCKUX pe IeHU

oapasznea 4.1. MeToa0/10rusi 1 OpPraHU3anMs npouecca pa3padoTku ynpabJ/ieHYe-
CKOT'0 peleHust

OO61eHayyHbple METOABI TEOPUM yNpaBieHUs. MeTobl yNpaBiIeHYECKOrO BO3/EHCTBHUS.
MeTozp! peleHns yrnpaBieHUEeCKUX Mpo0jieM U peann3auuu GyHKIUM ynpasieHus. Pemenus B
npouecce ymnpasieHus. OpranuzauuonHoe pemieHue. [lonxonsl kK npuHATHIO penieHuil. Mero-
JIOJIOTHSI U OpraHu3alus mporecca pa3paboTKH YIIPaBICHUECKOI'0 PEeIICHUsI.

Ioapasnen 4.2. [lpouecc peanu3zanuu U KOHTPOJISl YIPABJIeHYECKUX pellleHu il

[leneBas oprieHTaUMs YIpaBICHYECKUX pELICHU. AHANN3 aJbTEPHATUB IEHCTBUM. DTa-
bl IPUHATHS pelieHuil. YueT (HakTopoB, BIUSIOLIMX HA MPOLECC NPUHIATHS YIPaBIEHYECKOrO
pemienus. Moaenu M METOAbl B IMpOLECCe MPUHATHSA pemieHuid. PopMHUpOBaHUE yYETHOM HH-
dbopmaruu 111 000CHOBAHUS U KOHTPOJISI UCIIONHEHUS YIIPaBICHY €CKUX PEIICHUN.

4.2. PacnipeiesieHHe KOHTAKTHOI M CAMOCTOSITE/IbHO PadoThHI NPU NMOATOTOBKE K 3aHAT H-
SIM 110 Mo pa3jaesam

4.2.1. Ounas opma oOydeHus

KonrakTHas pabota

Pasnensl, moapasnensl AUCHUIUIAHBI oK CP
3 113
UK

Paznen 1. Teopust MeHemKMEHTa 2 4 14
[Togpaznen 1.1. CymHOCTb U cOAEpKAHNE MEHEIKMEHTA 1 2 4
KaK TEOpUU yNpaBJICHUSI
[Moxpaznen 1.2. PazpuTne 3apy0exHOI 1 OTE4ECTBEHHOM 1 2 10
TEOPUH YIIPABICHUS
Paznen 2. Opranuzanus MeHeI)KMEHTa 4 10 18
[Togpaznen 2.1. HayuHble OCHOBBI yIpaBJI€HHUS: 11€1b, TPO- 2 4 8
1ecc, QyHKIUHU, IPUHIUIBI U 3aKOHOMEPHOCTH
[Tonpasznen 2.2. [IpuHIMIBI TOCTPOEHUS U PYHKIIMOHUP O- 5 6 10

BAHUS CTPYKTYD YIPABJICHUS

Paznen 3. Cucrema ynpaBieHMsI IEPCOHATIOM 6 10 18
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[Toxpasnen 3.1. MoTuBalus AesITCSIILHOCTH TIepCOHAA

2 4 8
[Togpaznen 3.2. KommyHuKanus B CUCTEME M €HEIKMEHTA. 2 2 4
NudopmarnmonHbie KOMMYHHUKAITUN
[Togpaznen 3.3. YnpaBieHre nepcoHaaom 2 4 6
Paznen 4. [Ipouecc npuHATHS, peaau3aluyi U KOHTPOJIA 2 2 9
YIPABJIECHYECKUX PELICHUI
[Togpaznen 4.1. Merogonorus u opraHu3anus npoiecca 1 1 5
pa3pabOTKH YNPaBJIEHYECKOT'0 PEHICHHS
[Tonpasnen 4.2. [Ipouecc peanu3anuu 1 KOHTPOJS YIIpaB- 1 1 4
JICHYECKUX PEIICHUHN
Beero 14 26 | 59
4.2.2. Ouno-3a0uHas popma oOydeHHs
KonTakTHas pabota
Pasnensl, moapasnesnsl AUCHUILIAHBI ok CP
J3 113
012031

Pa3znen 1. Teopust MeHe)KMeHTa 4 3 18
[Togpaznen 1.1. CynHOCTb U coepKaHNE MEHEIKMEHTA
KaK TEOPUH yIPABJICHUS 2 1 8
[Monpasnen 1.2. PazBuTre 3apy0eKHOM U OTEYECTBEHH O
TEOPUH yITPABICHHS 2 2 10
Paznen 2. Opranuszannsi MEHEIKMEHTA 20
[Monpaznen 2.1. HayuHble OCHOBBI yIIpaBJICHHUS: 11€Jb, TIPO-
1ecc, QYHKIUU, MPUHITUTIBI 1 3aKOHOMEPHOCTH 2 2 10
[Tonmpazmen 2.2. [IpuHIHIBI TOCTPOCHUS B (PYHKIIMOHUP O-
BAaHMUSI CTPYKTYP yIpaBJI€HUS 2 2 10
Paznen 3. Cucrema ynpapiieHUs: TEPCOHATIOM 20
[Tonpasznen 3.1. MoTtuBanus n1esTeIbHOCTH ITEPCOHAIA 5 1 g
[Tonmpaznen 3.2. KoMMyHHKaIusl B CHCTEME MEHEKMEHTA.
NudopmanmonHbie KOMMYHHUKAITUN 1 1
[Tonpasnen 3.3. YipapieHue nepcoHanom 1 1
Paznen 4. IIpouecc mpuHATHSA, peaar3allii U KOHTPOISI 9 9 15
YIPaBJIEHYECKUX PEIICHUI
[Tonmpasznen 4.1. Metononorus U opranusaiys npoiecca
pa3paboTKH YIPaBIEHYECKOTO PEIICHHUS 1 1 8
[Tonpaznen 4.2. [1ponecc peanusanuu U KOHTPOJIS YIIpaB-
JICHYECKUX PEIIECHUN 1 1 7
Beero 14 12 | 73

4.3. IlepeyeHb TeM H Y4eOHO-METOAUYECKOT0 00ecnedeHHs Il CAMOCTOSTENbHOI padoThI

o0yuaoumxcst
O0BéM, U
Ne . thopma oOyueHns
Tema caMoCTOSTETHHOMN pabOTHI Y4ebHo-MeToauecKoe odecredeHne
/' O4Has OYHO-
3a049Hast
IMomgpazmen 1.1. CyniHOCTh U coJiepyKaHHEe MEHEDKMEHTA KaK TeOPUU YIPaBICHUS 4 8
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Oco0eHHOCTh yIpaBiieHHs 00rIe-
CTBEHHBIM  IIPOM3BOJICTBOM B
YCIIOBUSIX PBIHOYHBIX ~OTHOLIE-
HHU.

IIpeamer ¥ MeCTO HAyKH YIpaB-
JICHUSI B CHCTEME OOIIECTBEHHBIX
¥ DKOHOMHYECKHX HayK.

1. biunoB A. O. Teopust MeHeKMEHTA [3J1€K-
TpoHHbIi pecypc]: Yueouuk / A. O. bnunos, H.
B. YrpromoBa - Mocksa: U3narenscko-
ToproBas kopnopanus "Jlamxos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeKMEHT [37eKTPOH-
HEIi pecype]: Yuebnuk / O. C. Buxanckuit, A.
N. HaymoB; UHCTUTYT 3KOHOMUKH ITPOMBIIII-
JneHHocTy HannoHanbHOM akaieMuu HayK
Ykpaunsl; MOCKOBCKHI TOCY1apCTBEHHBII
yausepcuteT uM. M.B. JIomoHOCOBa, BeIciias
mrkoia OusHeca - MockBa: MznarensctBo "Ma-
ructp", 2022 - 656 c. [U] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipymaesa T. B. MeHe)KMEHT [371€KTpOH-
HbIi pecypc]: YueOnuk / T. B. Boipymnaesa, JI.
C. JIparanuyk - KpacHosipck: Cubupckuii de-
JIepaJIbHBIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3narnnym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHeKMEHTA [dI1eK-
TpoHHbIi pecypc]: Yueonuk / A. K. Cemenos,
B. 1. HaboxkoB; Y panbsckuii TocyJapCTBEHHBIH
arpapHblil yHuBepcUTeT - MockBa: M3aarens-
cKo-ToproBas koprnopanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Ioppaznen 1.2. Pa3Butre 3apy0e:xHOI U OTEYECTBEHHON TEOPHUH YIIpaBIeHUS

10

10

DOxoHoMHYecKkue ydeHus u ¢op-
MHPOBaHUE YIPaBICHIECKUX
KOHIICIINI B 3apyOeKHBIX CTpa-
Hax.

1. bouraoB A. O. Teopust MeHeKMEHTa [311eK-
TpoHHBIN pecypc]: Yueonuk / A. O. brunos, H.
B. YrpromoBa - Mocksa: U3narenscko-
Toprosas kopropanus "amkos n K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeIKMEHT [37eKTPOH-
HBIH pecype]: Yuebnuk / O. C. Buxanckuii, A.
. HaymoB; MHCTUTYT SKOHOMUKH IIPOMBIIII-
JeHHocTH HanmoHanbHOW akaJieMuy HayK
Ykpaunsl; MOCKOBCKHI TOCY1apCTBEHHBII
yHuBepceuteT uM. M.B. JIomoHocoBa, Bricias
mKoja 6usHeca - Mocksa: M3narensctBo "Ma-
ructp", 2022 - 656 c. [DU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. Bripymaesa T. B. MeHemkMeHT [37I€KTPOH-
HEI pecype]: Yuebnuk / T. B. Bripynaesa, JI.
C. Hparanuyk - KpacHospck: Cubupckuii de-
JIepabHBIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3naramym]| URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHePKMEHTa [311€K-
TpoHHBIN pecypc]: Yuebnuk / A. K. Cemenos,
B. 1. HabokoB; YpanbCKuii rocyjapcTBEHHBINA
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arpapHbli yHuUBepcuTeT - Mocka: M3aarens-
cKo-ToproBas koprnopanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=3582
17

Hcropust pa3BUTHs HayKH yIIpaB-
JeHusa B Hamed crpaHe. OCHOB-
HbI€ HAalpaBJIECHUs COBEpPILECH-
CTBOBaHHUS  arpapHOd  HayKH
VIIPaBIEHUS B YCIOBUSAX PBHIHOY-
HOM 9KOHOMUKHU.

1. biiuaoB A. O. Teopust MeHeKMEHTA [IIeK-
TpoHHBIH pecypc]: Yueounuk / A. O. biunos, H.
B. Yrpromona - Mocksa: M3narenscko-
ToproBas kopnopauus "[lamxos u K", 2020 -
298 c. [OU] [OBC 3nanunym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeMeHT [3JIeKTPOH-
HbIi pecype]: Yuebnuk / O. C. Buxanckuid, A.
N. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIILI-
JeHHocty HannoHallbHOM akajeMuu HayK
VYkpanHbl; MOCKOBCKMI TOCYIapCTBEHHBII
yHusepcuteT uM. M.B. JIomoHocoBa, Beicias
mKkoja 6usHeca - Mocksa: Mznarenscreo "Ma-
ructp", 2022 - 656 c. [OU] [OBbC 3nanuym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. BripynaeBa T. B. MeHeKMEHT [37€KTPOH-
HEIA pecype]: Yueonuk / T. B. Bripynaesa, JI.
C. Hparanuyk - KpacHosipck: Cubupckuii de-
JepanbHbIi yHUBepeuTeT, 2016 - 380 c. [DU]
[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHePKMEHTA [371eK-
TpoHHBIH pecypc]: Yueonuk / A. K. CemeHos,
B. 1. HabokoB; Ypanbckuii TocyaapCTBEHHBIN
arpapHbIii yHuBepcuteT - Mocksa: M3aarens-
cko-ToproBas koprnopauus "Jlamxos u K",
2020 - 490 c. [OU] [9BC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
17

Ionpaznen 2.1. HaydHble OCHOBBI yIIpaBJIeHUS: 1IeNb, Ipoece, (GyHKINH, TPUHINIB U 3a-
KOHOMEPHOCTH

10

5

Iponecc ynpasieHus, ero CTpyk-
Typa ¥ 0COOEHHOCTH

[puHnune! 1 GyHKIUK yrpaBiie-
HUSI, UX XapaKTEpPUCTUKA W 3aKO-
HOMEPHOCTH

OpranuzailioHHBIA M SKOHOMU-
YECKUI MEXaHU3M YIPaBJICHUS

1. biunoB A. O. Teopust MeHEKMEHTA [IJIeK-
TpoHHbIi pecypc]: Yueouuk / A. O. biunos, H.
B. YrpromoBa - Mocksa: U3narenscko-
ToproBas kopnopauus "[lamxos u K", 2020 -
298 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeKMEHT [37eKTpOH-
HbIi pecype]: YueOnuk / O. C. Buxanckuid, A.
W. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIIII-
JeHHocTy HannoHanbHOM akaieMuu HayK
Ykpannbl; MOCKOBCKHMIA rOCYJapCTBEHHBII
yHuBepcuteT uM. M.B. JlomoHocoBa, Beiciias
mKoja 6usHeca - Mocksa: Mznarenscreo "Ma-
ructp", 2022 - 656 c. [DU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaea T. B. MeHe)KMEHT [371€KTpOH-
HBIH pecypc]: YueOnuk / T. B. Beipynaesa, JI.
C. paranuyk - KpacHosipck: Cubupckuii de-
JepanbHbIi yHUBepeuTeT, 2016 - 380 ¢. [OU]
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[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHeKMEHTA [dI1eK-
TpoHHbIi pecypc]: Yueonuk / A. K. CemeHoB,
B. W. HaboxkoB; Y panbsckuii TocyJapCTBEHHBIH
arpapHbli yHUBepcHUTeT - MockBa: M3aarens-
cKo-ToproBas kopropanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym]| URL:
http://znanium.com/catalog/document?id=3582
17

[Moxpaznen 2.2. [IpuHIMTIBI TOCTPOCHUS U (HYHKIIMOHUPOBAHUS CTPYKTYD YIPaBICHUS

10

10

8

HpI/IHIII/IHLI n  MocCiICa0BarTciib-

HOCTh (DOPMHUPOBAHUS CTPYKTYP
YIIPaBIIECHMUSL.

OCHOBHEBIE HanpasJICHHUA COBEp-
IICHCTBOBAHUA CTPYKTYpP YIIpaB-
JICHUA B YCIIOBUAX ICPEXoJia Ha
PBIHOYHLIC OTHOILICHUA.

1. oo A. O. Teopust MeHeKMEHTA [311eK-
TpoHHBIN pecypc]: Yueonuk / A. O. brunos, H.
B. YrpromoBa - Mocksa: U3narenbcko-
Toprosas kopropauus "amkos n K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeIKMEHT [37eKTPOH-
HBIH pecype]: Yuebnuk / O. C. Buxanckuii, A.
. HaymoB; MHCTUTYT 5KOHOMHUKH ITPOMBIII-
JeHHoCTH HanmoHanbsHON akaJieMuy HayK
Ykpaunsl; MOCKOBCKHI TOCY1apCTBEHHBII
yHuBepcuteT uM. M.B. JlomoHOCcOBa, Beiciias
mkosia 6usHeca - Mocksa: M3narensctBo "Ma-
ructp", 2022 - 656 c. [OU] [ObC 3Hanuym|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipymaesa T. B. MeHeKMeEHT [37IEKTPOH-
HEI pecype]: Yuebnuk / T. B. Beipynaesa, J1.
C. Hparanuyk - Kpacnospck: Cubupckuii de-
JIepabHBIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenos A. K. Teopust MeHePKMEHTa [371€K-
TpoHHBIN pecypc]: Yuebnuk / A. K. Cemenos,
B. 1. HaboxoB; YpanbCKuii rocy1apcTBEHHBINA
arpapHslil yHuBepcHTeT - MockBa: U3narens-
cko-Toprosas kopnopanus "Jlamkos u K",
2020 - 490 c. [BU] [2BC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
17

Ionpaznen 3.1. MoTuBaIus aesiTeNbHOCTH IIepCOHaIa

10

OcobeHHocTH MOTHBAallHOHHBIX
MOJIeNeH YiipaBJICHUS TIE€PCOHA-
JIOM

1. briuroB A. O. Teopust MeHeKMEHTA [I1IeK-
TpoHHBIN pecypc]: Yueonuk / A. O. biunos, H.
B. YrpromoBa - Mocksa: Mznarenscko-
ToproBas kopnopanus "[lamkos u K", 2020 -
298 c. [BU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeKMeHT [3JIeKTPOH-
HbIH pecype]: Yuebnuk / O. C. Buxanckuid, A.
. HaymoB; MHCTUTYT SKOHOMUKH IPOMBIIII-
nerHocty HarnmoHansHOM akaneMun Hayk
VYxpaunbr; MOCKOBCKHIT TOCyIapCTBEHHBIN
yauBepcuteT uM. M.B. JlomonocoBa, Beiciias
mKoia 6usHeca - Mocksa: Mznarenscteo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
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http://znanium.com/catalog/document?id=3858
53

3. Beipymaesa T. B. MeHeKMeEHT [37I€KTPOH-
HbIi pecypc]: YueOnuk / T. B. Boipynaesa, JI.
C. Jlparanuyk - KpacHosipck: Cubupckuii de-
JIepabHBIN yHUBEpcuTeT, 2016 - 380 c. [DU]
[OBC 3narmmym]| URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHeIKMEHTA [dIIeK-
TpoHHBIN pecypc]: Yueonuk / A. K. CemeHos,
B. 1. HabokoB; YpanbCKuii rocyjapcTBEHHBINA
arpapHslil yHHBepcHTeT - MockBa: U3narens-
cKko-ToproBas kKoproparust "lamxkos u K",
2020 - 490 c. [OU] [2BC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
17

Moppaznen 3.2. KomMmyHukanus B cucreMe MeHemkMenTa. VH(opMalmoHHble KOMMYHHKA-

005071

11

HpOIICCC KOMMYHHKAIUU B CHU-
CTEMC YyIIpaBJICHUSA OpI‘aHI/I?)aIII/Ieﬁ

12

byxranrepckas uHdopMmauus B
cucteMe HH(POPMAIMOHHBIX T10-
TOKOB XO3SHCTBYIOIIMX CYOBEK-
TOB.

1. biuaoB A. O. Teopust MeHeKMEHTa [I1eK-
TpoHHBIN pecypc]: Yueonuk / A. O. brunos, H.
B. YrpromoBa - Mocksa: U3narenscko-
ToproBas kopnopanus "[lamxos u K", 2020 -
298 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckuii O. C. MeHeKMEHT [3JIeKTPOH-
HBIH pecype]: Yuebnuk / O. C. Buxanckuii, A.
W. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIIII-
JeHHocTy HanroHanbHON akaieMuu HayK
Yxpannbl; MOCKOBCKHIA TOCYJapCTBEHHBII
yHuBepceuteT uM. M.B. JlomoHocoBa, Bricimas
mkosta 6msHeca - Mocksa: U3garensctso "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipynaea T. B. MeHemKMEHT [371€KTpoH-
HEIA pecype]: Yuebnuk / T. B. Bripynaesa, J1.
C. Hparanuyk - KpacHosipck: Cubupckuii e-
JiepalbHbIA yHUBEpcuTeT, 2016 - 380 c. [DU]
[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MEHEDKMEHTA [3JI€K-
TpoHHBIN pecypc]: Yuebnuk / A. K. Cemenos,
B. 1. HabokoB; YpanbCckHii rocyIapCTBEHHBIN
arpapHbli yHUBepcuTeT - Mocka: M3aarens-
cKo-ToproBas kopnopanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Tlonpaszaen 3.3. YnpapneHue nepcoHaioM

Cucrema paboTHI ¢ KafipaMu U ee
anemeHTsl. CoBpeMeHHbIe Tpebo-

13 9
BaHMSA K KajpaM PYyKOBOIMTEICH
U CIIEIHATUCTOB.

14 KanpoBass monutuka, ee 0COOCH-

HOCTHU U NEPCIICKTUBBI Pa3BUTUSA

1. biiuroB A. O. Teopust MeHeIKMEHTa [IeK-
TpoHHBIH pecypc]: Yueonuk / A. O. biunos, H.
B. Yrpromosa - Mocksa: U3narenscko-
ToproBas koprnopauus "[lamxos u K", 2020 -
298 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeIKMEHT [37eKTPOH-
HBIH pecype]: Yuebnuk / O. C. Buxanckuii, A.
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N. HaymoB; MHCTUTYT 3KOHOMUKH ITPOMBIILI-
JeHHocTy HanroHanbHON akaieMuu HayK
Ykpannbl; MOCKOBCKHIA TOCYJapCTBEHHBII
yHuBepceuteT uM. M.B. JIomoHocoBa, Bricimas
mkosta 6msHeca - Mocksa: U3garenscTso "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipymaesa T. B. MeHeKMeEHT [37IEKTPOH-
HEI pecype]: Yuebnuk / T. B. Bripynaesa, J1.
C. Hparanuyk - KpacHosipck: Cubupckwii e-
JIepabHEIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3209
11

4. Cemenon A. K. Teopust MeHePKMEHTA [I11eK-
TpoHHbIi pecypc]: Yueonuk / A. K. CemeHos,
B. 1. HabokoB; YpanbCckHii rocyIapCcTBEHHbIN
arpapHblii yHuBepcuTeT - MockBa: M3aarens-
cKo-ToproBast kopnopanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Ionpasznmen 4.1. MeTomo10T s ¥ OpraHU3alis Iporecca pa3padoTKH YIIPaBICHYSCKOTo periie-

HUA

15

CymHocTh, CBOHCTBA U POJIb
YIPaBIEHUYECKOTO  pEIICHHUsS B
CHCTEME YINPABJICHUS MPOHU3BOA-
ctBoM. OCHOBHBIE TIOKa3aTeNn
Ka4yecTBa YNPaBICHYECKUX pelle-
HHM.

16

[pouecc pa3paboTku ¥ TPUHSTHUS
ylpaBiIeHUeCKUX pemeHuid. Op-
TaHW3alUsl BBIIOJHEHHS pelle-
HUH.

1. biuaoB A. O. Teopust MeHeKMEHTA [IIeK-
TpoHHBIH pecypc]: Yueonuk / A. O. biunos, H.
B. YrpromoBa - Mocksa: U3narenscko-
ToproBas kopnopanus "Jlamxos u K", 2020 -
298 c. [OU] [3BC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeKMEHT [37eKTPOH-
HBIH pecype]: Yuebnuk / O. C. Buxanckuii, A.
. HaymoB; MHCTUTYT 5KOHOMUKH IIPOMBIIII-
neHHocTH HanmoHanbsHOW akaieMnu HayK
Ykpaunsl; MOCKOBCKHI TOCY1apCTBEHHBII
yausepcuteT uM. M.B. JIomoHOCOBa, BeIciias
nrkoiia OusHeca - Mocksa: MznarensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nanuym]
URL:
http://znanium.com/catalog/document?id=3858
53

3. BripynaeBa T. B. MeHeKMEHT [37€KTPOH-
HEIA pecype]: Yueonuk / T. B. Bripynaesa, JI.
C. Jlparanuyk - KpacHosipck: Cubupckuii de-
JIepaJIbHBIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3naanym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHeKMEHTA [dI1eK-
TpoHHbIi pecypc]: Yueonuk / A. K. CemeHoB,
B. . HaboxoB; Y panbsckuii ToCyJapCTBEHHBIH
arpapHbli yHUBepcUTeT - MockBa: M3aarens-
cKo-ToproBast kopropanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

IMonpaznen 4.2. Tpouiecc peanu3anui ¥ KOHTPOJIA YPABIECHUECKUX PeIIeHUI

17

®opmupoBaHue y4eTHOH HHOp-
Malyu A5 0O00CHOBAaHMSI M KOH-

1. bauraoB A. O. Teopust MeHeKMEHTA [IM1eK-
TpoHHBIN pecypc]: Yueonnk / A. O. brunos, H.
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TpOJIsl MCIIONIHEHHA ympasieHde- | B. YrpromoBa - Mocksa: U3narenscko-

CKUX pellleHui Toprosas koproparus "amkos u K", 2020 -
298 c. [OU] [OBC 3nanmym] URL:
http://znanium.com/catalog/document?id=3582
22

2. Buxanckwuii O. C. MeHeKMEHT [37eKTPOH-
HEIi pecype]: Yuebnuk / O. C. Buxanckuit, A.
N. HaymoB; UHCTUTYT 3KOHOMUKH MTPOMBIIII-
JneHHocTy HannoHanbHOM akaieMuu HayK
Yxpannbl; MOCKOBCKHIA TOCYJapCTBEHHBII
yHuBepcuteT uM. M.B. JIomoHocoBa, Beicias
mrkosa OusHeca - MockBa: MznarensctBo "Ma-
ructp", 2022 - 656 c. [OU] [OBC 3nannym]|
URL:
http://znanium.com/catalog/document?id=3858
53

3. Beipymaesa T. B. MeHe)KMEHT [371€KTpOH-
HbIi pecypc]: YueOnuk / T. B. Boipynaesa, JI.
C. Iparanuyk - KpacHosipck: Cubupckuii de-
JIepaJIbHBIN yHUBepcuTeT, 2016 - 380 c. [DU]
[OBC 3naanym] URL:
http://znanium.com/catalog/document?id=3209
11

4. CemenoB A. K. Teopust MeHeKMEHTA [II1eK-
TpoHHbI pecypce]: Yueonuk / A. K. CemeHos,
B. W. HaboxkoB; Y panbsckuii TocyJapCTBEHHBIH
arpapHblil yHuBepcuTeT - Mocka: M3aarens-
cKo-ToproBas koprnopanus "Jlamkos u K",
2020 - 490 c. [OU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=3582
17

Bcero 59 73

5. @oH/I OLIEHOYHBIX CPEACTB /JISl IPOBeIeHUs] POMEKYTOYHOM aTTeCTALMU U
TeKyLlero KOHTP 0JIsl

5.1. Oranbl popMUPOBaHUA KOMIIETEHIUI

NugukaTop 10CTHKEHHUS

IHoapa3zaesa ITUCHUTIIIHHBI KoMmnerenuus
APAIIEI e 1 KOMIIeTeHIINH

Ionpaszaen 1.1. CylHOCTb U coepKaHUE MEHEIXK- 32
MEHTa KaK TCOPHH YIIPABICHUS VK-3 V2
H2
3.7
ITK-6 V.6
H.3

32
VK-3 y2

Moppaznen 1.2. Pa3Butue 3apyOexxHOW W oTede- H2
CTBEHHOW TeOpUil ynpaBiIeHus 3.7

I1K-6 Y.6
H.3

[onpaznen 2.1. Hay4uHbie OCHOBBI yIpaBICHHUS: VK-3 32

LIeIb, MTPOoIiecC, PYHKINH, MPUHINIIBI U 3aKOHOMEP- V2
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http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=385853
http://znanium.com/catalog/document?id=320911
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HOCTH

H2

3.7

I1K-6

y.7

H.3

Honpaznen 2.2. TlpuHIMIBI TOCTPOSHUS U QYHKITH-
OHUPOBAHUSI CTPYKTYP yIpPaBICHHS

32

VK-3

y2

H2

3.7

I1K-6

v.i

H.3

Ionpaznen 3.1. MoTuBauus AesITENbHOCTH [IEPCOHA-
1a

32

YK-3

Vv2

H2

3.7

I1K-6

VY.6

H.3

Ionpaznen 3.2. KoMMyHuKaIus B CUCTEME Me-
HeDKMeHTa. MH}popMannoHHbIe KOMMYHHUKAITUH

32

VK-3

y2

H2

3.7

I1K-6

Y.6

H.3

Honpaznen 3.3. YnpasineHue mepcoHaIoMm

32

VK-3

y2

y2

3.7

I1K-6

V.6

H.3

Ionpaznen 4.1. MeTtononorus 1 OpraHu3aIyst mpo-
1iecca pa3pabOTKH YIPaBIEHIECKOTO PEIICHHS

32

YK-3

Vv2

H2

3.7

I1K-6

VY.6

H.3

Tonpazaen 4.2. Ipouecc peanuzanuu U KOHTPOJISt
VIIPaBICHUCCKUX PEIICHUHA

32

VK-3

y2

H2

3.7

I1K-6

Y.6

H.3

5.2. llIkajbl M1 KPUTEPUH OLEHUBAHUS TOCTUKEHUsI KOMIIETeHIIH

5.2.1. HIkajanl oeHUBAaHUA JOCTHKeHUS] KOMIIETEeHITU I

Bun onenxu

OueHku

AxaneMuueckas OI[EHKA T10 2-X 0aJUIbHOM
IKAaJIe

HC 3a4CTHO

3a4TCHO

5.2.2. Kpurepuu onieHMBaHUA 10CTUKEHUSI KOMIIETeHIM A
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Kpurepun onieHKH Ha 3a4eTe

OLieHKa, YPOBEHb TOCTH)KEHUS

Onucanue KpUTEpUEB

KOMIIETCHIUH
OOyuaromuiics 1Mokaszajl 3HaHHE OCHOBHBIX IOJOXKEHHHM y4uel-
HOW JMCUMILIMHBI, YMEHHUE MOIYYUTh C MOMOIIbIO MpenojaBa-
«3a4TEHO» TeJs MPaBUJIBHOE PEUICHHE KOHKPETHOH MPaKTHYECKOH 3a1ayu

W3 YHUCla MPEAYCMOTPEHHBIX paboyell mporpaMMoil, 3HaAKOM-
CTBO C PEKOMEHIOBAaHHOM CITPaBOYH O

«HEC 3a4YTCHO»

[Tpu oTBeTe 00yUAIOMIETrOCs BBISBIIIMCH CYIIECTBEHHBIC MPOO e-
Jbl B 3HAHUAX OCHOBHBIX MOJOXEHUN Y4eOHOW IUCHUILIMHBI,
HEYMEHHE C MOMOILIBIO MPENogaBaTens MOJyYUTh MPaBHIbHOE
pelIeHre KOHKPETHOW MPAaKTUYECKOW 3aJauyd W3 4YHCla Mpeny-
CMOTPEHHBIX paboueil mporpaMMoil yueOHON TUCIUILTUHBI

Kpurepuu oneHku tecto

Onenka, ypoBeHb
JIOCTHIKEHHS
KOMITIETCHITHHA

Onucanne KpUTEpUEB

OTJIMYHO, BEICOKUM

CopepxaHue NpaBUIIBHBIX OTBETOB B TecTe He MeHee 90%

Xopou1o, NpoIBHUHYTHIN

ConeprkaHue npaBUJIBHBIX OTBETOB B TecTe HE MeHee 75%

Y 10BIETBOPUTETBHO,
TOPOTOBBIN

CopepxaHue NpaBUIIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMA HE OCBOEHA

ConeprkaHue npaBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHKH yCTHOro onpoca

OneHka, ypoBeHb
JIOCTHIKEHHS
KOMITETCHITH

Onucanue KpuTepueB

3a4TeHO0, BEICOKUI

OOyJaromuiics IeMOHCTPHPYET yBEPEHHOE 3HAHHE Marepuaia, YeTKO
BBIPa)KaeT CBOIO TOUY 3PEHHUS IO pacCMaTPUBAEMOMY BOIPOCY, NMPUBOISL
COOTBETCTBYIOIINE TPHUMEPEI

3auTeHo, MPOIBUHYTHIHI

OOyJaromuiics 1eMOHCTPHPYET YBEPCHHOE 3HaHHWE MaTepHala, HO J0-
MYCKAaeT OT/ICJIbHBIC IIOTPEITHOCTH B OTBETE

3a4TeHO, MOPOrOBBIN

OOyyvaroImuUNiCsT AeMOHCTPHPYET CYNIECTBEHHBIE MPOOETbl B 3HAHUSX
Marepuaa, JOMyCKaeT OMOKHA B OTBETaX

He 3auteHo, KOMIIETEHIUS
HE OCBOCHA

OO0yyaroImuics JeMOHCTPUPYET HE3HaHHE MarepHaja, JOMyCcKaeT Ipy-
Obl€e OIIMOKH B OTBETAX

Kpurepuu onieHku pedepaTon

OneHka, ypoBeHb
JIOCTHK CHHS
KOMIIETCHITNH

OnuncaHne KpuTepueB
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3a4TeHO, BHICOKHUI

CrpykTypa, cogepkanue U opopmiieHue pedepara MOTHOCTBIO CO-
OTBETCTBYIOT HPEIbSBISIEMbIM TpeOOBaHUSIM, OOOCHOBAaHA AaKTY-
AIBbHOCTH TEMBI, JaHbl YeTKHE (OPMYIMPOBKH, UCIOIB30BAHBI aK-
TyaJIbHble MCTOYHUKH WH(OpMaIuu, OTCYTCTBYIOT opdorpaduye-
CKHE, CHHTAKCUYECKUE U CTUIIMCTHYECKUE OMINOKN

3auTeHo, NPOABUHYThIN

CrtpykTtypa, coaepkanue U opopmiieHue pedepara MOTHOCTHIO CO-
OTBETCTBYIOT TNPEABSIBISIEMbIM TpeOOBAHMSAM, OOOCHOBaHAa AaKTy-
aIBHOCTh TEMBI, JaHbl YeTKHE (POPMYIUPOBKH, UCIIOIH30BAHBI aK-
TyaJbHbIE MCTOYHHUKHA HH(DOPMAIMH, UMEIOTCA OTAeIbHBIE opdo-
rpaduyeckue, CHHTaKCU4eCKUe U CTUIIMCTUYECKUE OTHOKH

3auTeHo, MOPOroBBII

CrtpykTypa, coaepkanue u oGopMiicHHE pedepara B LEJIOM COOT-
BETCTBYIOT TPEIbABISEMBIM TPeOOBaHHUSIM, OOOCHOBaHA aKTyallb-
HOCTh TEMBI, IaHbI YeTKUEe (OPMYIIMPOBKH, UCIOJB30BAHBI KaK aK-
TyallbHbIE, TaK U YCTapeBIIME WCTOYHHKU WH(DOpPMALUU, UMEIOTCS
oTAeNbHbIe opdorpaduveckie, CHAHTAKCHYECKUE U CTUIIMCTHYECKUE
OILIMOKH

Crpykrypa, comepkanue u odopmiieHue pedepata HE COOTBET-
CTBYIOT MPEIbSBIIEMbIM TPEOOBaHUSM, aKTyaJbHOCTb TEMBI HE

He 3aureno,
KOMIIETEHIIIS He 000CHOBaHa, OTCYTCTBYIOT YeTKHE (OPMYIUPOBKH, HCIOIb30BAHBI
OCBOCHA MPEUMYIIECTBEHHO YCTapeBIINE UCTOYHUKH HH(POPMAIHH, UMEIO T-
csi B OonpiioM kosmuectBe opdorpaduueckue, CHHTAaKCUHIECKUE U
CTHJIMCTUYECKHE OINOKH
5.3. MaTtepuasbl AJs OLEeHKH JTOCTHKEHUSI KOMIETeH Uit
5.3.1. OueHo4HbIe MaTEePHAIbI IPOMEKYTOYHOM aTTeCTALUH
5.3.1.1. Bonpocsl Kk 3K3aMeHy
He npenycmotpen.
5.3.1.2. 3agaum Kk IK3aMeHy
He npenycmorpen.
5.3.1.3. Bonpochl K 3a4eTy ¢ OleHKOI
He npenycmorpen.
5.3.1.4. Bonpochl K 3a4eTy
Komme-
Ne Conep:xanue TeHuHsI naK
1 [IpenmMer, MOHATHE U COAEP)KAaHNE MEHEIKMEHTa I1K-6 3.7
2 | llenn, 3a1a9u ¥ METOJTBI YIIPABIICHUS I1K-6 3.7
3 ConepkaHre U 0COOCHHOCTH OCHOBHBIX OTEUECTBEHHBIX M 3apy0e k- TK-6 37
HBIX TEOPH YIIPaBJICHUS )
4 | Opranu3anysi Kak 0OBEKT yIpaBIICHHUS I1K-6 3.7
5 Muccus 1 11eJ1b OpraHu3aIuu I1K-6 3.7
6 | Ilporiecc ynpaBiieHusl, €ro CTPYKTypa B 0COOSHHOCTH. [1K-6 3.7
7 OYHKIMH YIIPaBJICHUs, HX XapAKTEPUCTHKA [1K-6 3.7
8 | IlpuHUMITBI M 3aKOHOMEPHOCTH B YIIPAaBJICHUU I1K-6 3.7
9 CymiHOCTh ¥ KJIaccuQHKaliysi METO0B YIIPABJICHUS YK-3 32
10 | Hayunas opranu3anus ynpasieHueckoro tpyaa (HOYT) YK-3 32
11 | PermameHTauus Tpyaa paOOTHUKOB yIpaBJIeHUS YK-3 32
12 | IlpuHiunel nocTpoeHus: U (YHKIMOHMPOBAHUSL CTPYKTYp YIpaBiie- I1K-6 3.7
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HUSI
13 [Ipomecc MoTHBalMM: TOHSATHE, 3HAYEHUE, COACPKAHHE, YCIOBUS VK3 3
(dbopMupoBaHHs MOTHBAIMH TPYIA
14 | Moxemu 1 MeXaHU3M MOTHBALAU VK-3 32
15 I'pynmbl kak 00beKT yrpaBiieHns. DakToOpsl, onpenessonme d3PpQek- VK3 3
THUBHOCTB PaOOTHI TPYIIIHI
16 | PykoBoautess B cucTeMe yIpaBJICHUS IEPCOHAIOM YK-3 32
17 | Ctunum ynpaBiieHHs, X COJIEpKaHUe U 0COOCHHOCTH YK-3 32
18 CyIIHOCTh U COOTHOIICHHE TIOHATHI BJIACTh W BIMSHHE. [l0IKHOCT- VK3 3
Has 1 JIMYHOCTHAA OCHOBBI BJIaCTHU
19 | CooTHollleHHE MTOHATHI BJIACTh, BIUSHUC U JIMICPCTBO YK-3 32
20 CynrHocTh  KOMMYHHKAIMOHHOTO TIpoIiecca. YPOBHH KOMMYHHKA- VK-3 3
1ui. XapakTepuCTUKH KOMMYHUKALMOHHBIX CeTel
21 VYdeTrHo-aHanmuTHYeCKass HH(GOPMAIMS B CHCTeMe MH()OPMAIMOHHBIX K-6 37
IIOTOKOB XO3SICTBYIONINX CyOBEKTOB
22 | Meroquka aHaJM3a ¥ IPOSKTUPOBAHUS CTPYKTYPBI YITPaBJICHUS I1K-6 3.7
23 | Mogzenb ynpaBiieHUs] ©3MEHEHUSIMH B OpraHH3allHH. YK-3 32
24 | Opranu3aiioHHasi KYJIbTypa B CHCTEME YIPaBJICHUS YK-3 32
o5 Metoa010THs 1 OpraHu3aLysI Ipolecca pa3padoTKH yIpaBiIeHYe- K-6 37
CKOT'0 peLIeHUs
26 L[eneBav;I OPHEHTALNA YIPaBICHIECKHX pelieHnii. AHaIM3 anbTepHa- IK-6 37
THUB JICHCTBUH
27 VYyer (axTopoB, BIMSIOMIMX HA MPOLECC MPUHSITHS YIPABICHYECKOTO K-6 37
peuieHus
28 | Moaenu 1 MeTOABI B IPOLIecCe MPUHATHS PELHISHUI I1K-6 3.7
29 Cucrtema KOHTPOJISL M PErYJIMPOBAHMSI XOAa BBIMOIHEHUS YIIPaBIICH- TK-6 37
94EeCKOr0 PelIeHHUs
5.3.1.5. IlepeyeHb TeM KYypCOBBIX NPOEKTOB (padoT)
He npenycmotrpeH.
5.3.1.6. Bonnpochl K 3a11uTe KypcoBoii padoThl
He npenycmorpen.
5.3.2. OneHo4HbIe MAaTEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonipochl TeCTOB
Kome-
Ne Conep:xanue — NAK
MeHenKMeHT — 3T0
(a) meseHarpaBI€HHOE BO3ICHCTBUE HA SKOHOMHYIECKHE HHTEPECH
pPabOTHHUKOB U KOJUIEKTHBOB
(6) coBOKYITHOCTB, HETIPEPBIBHAS TTOCTIEIOBATEIIFHOCTH B3aUMOCBSI3aH-
HBIX JICHCTBUI yITpaBJICHYSCKUX PAOOTHUKOB IO peasn3aniu HyHKIHI
MEHEKMEHTA, OCYILECTBIISIEMBIX IO 0CO00H TEXHOJIIOTUN M HAIIPaB-
1 JICHHBIX Ha JIOCTHKEHHE 1IeJiei Ha OCHOBE MMPUMEHEHHS! YIIpaBjieHY e- K-6 37
CKHUX IPUHIIUIIOB, METOJIOB M CPENICTB
(B) ympasnieHue
(r) aT0 BUA IpopecCHOHALHOM esSTeTbHOCTH, HApaBJICHHBIN Ha J10-
CTHKEHHE ONTUMAJIbHBIX PE3yJIbTaTOB HA OCHOBE Pa3yMHOT'O MCIIOb-
30BaHUS MAaTEPUANIBHBIX, TPYJOBBIX, (UHAHCOBBIX, HH(OPMAIIHOHHBIX
1 OpraHU3alOHHBIX PECYPCOB, TPUMEHEHHSI MHOT00OPA3HBIX PHH-
UIIOB 1 MCTOAOB S3KOHOMHUYCCKOI'0 CTUMYJIMPOBAHUS
2. @Da3bl )KU3HEHHOT' 0 LIMKJIA TEX UIIM MHBIX CHCTEM AeJTCS Ha: I1K-6 3.7
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(a) cozmanue, cTaHOBJIEHHUE, Pa3BUTHE, BO3POXKIECHIE

(0) poxknenue, 3penocTh

(B) poxaeHHe, IETCTBO, IOHOCTh, 3PEJIOCTh, CTAPCHUE, BO3POKICHUE
() poxneHue, 3penocTh, BO3POKICHUE

(1) co3anue, pa3BUTHE, 3pEJIOCTh, CTAPCHHE

DrieMeHTHI BHEIIHEH Cpe/bl OpraHu3aIiii He BKITIOYAFOT:
(a) moTpeduTenel, KOHKYPEHTOB, 3aKOHBI

(6) 3amaun u nem

(B) mepcoHa, TeXHOJIOT UK

(T) cTpYKTYpY ynpaBieHHs
(1) moTpebuTenen

I1K-6

3.7

Uro cnenyeT mOHUMATh 0] MUCCHEN OpraHn3aliuu?
(a) bunocoduro opraHu3aIu

(0) ocHOBHBIE (PYHKIMH OpraHU3aLUH

(B) OCHOBHOE HaIpaBJIEHUE JIEATEILHOCTH

(r) mpenHa3HaYEHUE OpraHU3aN

(1) OCHOBHBIE MPUHITUITBI OPraHU3AIUH

I1K-6

3.7

Henucanbie npaBuiia, KOTOPBIE HA3BIBAKOTCA ............ , CIT0CO0-
HBI CITY>KUTb JIJIs1 WICHOB He(OPMaTbHBIX TPYII 3TAJIOHAMH TO-
BEJICHU S, TOJAKPEIIATHCSA CUCTEMOM MOOIIPEHN U CAHKIIUH.

VK-3

32

I'pynna, koTopas co3gaercsi OpHUIIMaIbLHO UK TI0 BOJIE PYKOBO-
IHUTSIICH, HA3BIBACTCA ..............

VK-3

32

OcHOBOH yIpaBIeHUs] KAKOW JTMOO CUCTEMBI SBIISIFOTCS?
(a) mpUHIUTIBI yIIpaBICHUS

(6) meToBI yIIpaBICHUS

(B) hyHKIMU MEHEIKMEHTa

(r) mpUHIUTIBI U QYHKIUK YIIPABJICHUS

(1) 0OBEKT U CYOBEKT YIpaBJICHHS

I1K-6

3.7

®upMeHHOE IITAaHUPOBAHNE OCYILECTBIICTCS:
(a) Ha BBICIIIEM YpOBHE yIPaBIICHHUSI

(0) Ha BBICIIEM U CPEIHEM YPOBHSIX YIPABICHUS
(B) Ha MEPBUYHOM YPOBHE YIPaBIICHUS

(r) Ha BceX YPOBHSIX YIPaBJICHHs

[1K-6

3.7

OneparuBHBIC IIAHBI pa3padaThIBAIOTCS CPOKOM Ha:
(a) mo pabouum mHSIM

(0) 3-5 nmer

(B) Mecsit, HEIENIO, ICKA Ty, MOJIToa

(r) 1 rox

I1K-6

3.7

10.

VYnpaBieHne pacCMaTPUBAIOIIEE BCE ......uvvenennn... U SIBJICHUS
B BHUJIE COBOKYITHOCTH JIEMEHTOB, KOTOPHIE MMEET Ka4eCTBa U
(YHKIMH, HA3bIBAIOT CUCTEMHBIM MOAXO0/I0M.

I1K-6

3.7

11.

Mertoap! ynpasneHus GupMamMu JOMHHUAPYIOIINE B COBPEMEHHBIX
yCIIOBUSIX?

(2) sJKOHOMHUYECKHE

(0) conmanpHO-TICUXOJIOTMUECKUE

(B) amMUHHUCTpATHBHBIE

(T) MHHOBAITMOHHBIE

(1) cormaabHO-PKOHOMHYSCKHE

I1K-6

3.7

12.

Teopust MOTHBaIN, OCHOBAHHASI HA YBEPEHHOCTH B TOM, UTO 3a
OIIPE/ICNICHHYIO BBIIOJHEHHYIO paOOTy 4EJI0BEK MOJIY4YUT BO3HA-
rpaxieHue:

1. CnipaBenyiuBoCTH

2. IloTpebHocTelt

YK-3

32
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3. Bo3HarpaxaeHuii
4. Oxxumanui
5. PaBencrtBa

MaTeprambHOC .. .o.uveeneeianenanne nepcoHalia OpraHu3aliu

13. YK-3 32
IPOBOANTCS B (hopMe 3apIliiaThl.
Konnenmuust MeckoHa yTBep»,aaeT, 4YTO OCHOBHBIE (DYHKITUU
VITPABJIEHUS PEATTU3YIOTCA B CIEAYIOMIEM HNOPSIAKE:
1. KonTpois
14. 2. Opranu3zamus VK-3 32
3. MotuBanus
4. IInanupoBanue
....................... - 9TO TpyIINa JIFoJIed, KOTopas UMeeT eJUHbIe 00-
15. I[€CTBEHHBIE IIEHHBIE I[€JIN VK-3 32
OOwbexT ynpasieHus - 3707
(a) BHyTpeHHSIS ¥ BHEIIHSIS Cpe/ia OpraHu3aluu
16. (0) MamuHBI 1 000pPYIOBaHUE, TPYAOBBIE PECYPCHI, ICHEXHBIE CPeI- K-6 37
CTBa
(B) paOOTHHKH YIIPABIICHHUS, KOTOPBIE 3aHUMAIOTCS YIIPaBIICHUEM
(r) Bce pabOTHUKH OpTraHU3aLUH
[TpuHIUIIBI MEHEPKMEHTA TTO3BOJISIOT ONPEICINTh:
(a) opraHM3aOHHBII MEXaHU3M
(6) xoprIOpaTHBHYIO KYJIBTYpPY OpraHU3aIiN
17. (B) HOpMATUBHO-TIPABOBBIE AKTHI I1K-6 3.7
(T) BCe BepHO
(1) TONOXKEeHHUS, KOTOPHIMH PYKOBOJICTBYFOTCSI PaOOTHHKH ammapara
yIIPaBIICHHS
...................... — 3TO Mpoliecc MOOYKACHUS KaKAOTO COTPYAHUKA U
BCEX YICHOB KOJUIEKTHBA K AKTUBHOM AEATEIBHOCTH IS YOBJIETBO-
18. PEHUS CBOUX TOTPEOHOCTEH 1 JUIS TOCTHIKEHHSI 1IeJield OpraHu3aIiH. IIK-6 3.7
K 3akoHaM, 110 KOTOpPbIM (DYHKIIMOHUPYET OpraHU3aIisi OTHOCSATCS:
(a) 3aKOHBI JOMOIHEHNS, MHTETPaliK, ONTUMAIIBHOTO COYETaHHsI, IEH-
Tpaln3alyy U JACLEeHTPaIU3ali1 YIpaBIeHUs, 1eMOKPATH3aIl1H, KO-
HOMHH BPEMEHH
19 (6) 3aKOHBI TOTIOTHEHHSI, COXPAaHEHHSI TIPOITOPIMOHATIBHOCTH, CaMOCO- K-6 37
' XpaHeHus, THHOPMHUPOBAHHOCTH, HEOOXOJIUMOTO Pa3HOOOpa3us, OH- '
TOT€HE3a, CHHEPTUH
(B) 5KOHOMHYECKHE U TAPMOHUYECKHIE
(T) SKOHOMHYECKHE, COIMATbHbIC, HAIMOHAIIBHBIC, TIOUTUYECKHE, (U-
3UYECKHe
CuTyallMOHHBIA TTOIX0 OCHOBBIBAETCS HA YTBEPKIACHUH, YTO
TIPATOJHOCTD M .eeveeeennnannnnen. Pa3IMYHBIX METOJIOB yITpaBJIe-
20. HUSI OIIPEEIIIETCS: CIOKUBIIEHCS CUTYyallM e, B KOTOPOW OKaza- I1K-6 3.7
Jach ¢pupma.
C noMoIIIbI0 9KOHOMHKO-MAaTEMaTHYeCKUX METO/IOB pelacT yrnpaB-
JIEHYECKHE 3a/1auH:
(a) mIKoyIa HAYYHOr O YIIPaBJICHUS
21. (0) anMMHUCTpaTUBHAS LIKOJIA YIIPABICHUS [1K-6 3.7

(B) IKOJIa CHTYallMOHHOTO aHAIN3a
(T) mwKoNa CUCTEMHOr0 YIPABICHUS
(1) mKosIa YenoBEYECKUX OTHOLICHUI




Crpannna 20 u3 41

CHCTeMHBIN TIOAXO0/] K YIIPABJICHHIO OCHOBBIBAETCS HA TIPE/ICTABICHUH
00 opraHu3anyyu Kak:

() 3aKpBITOH cUCTEMe, OpUSHTUPOBAHHOKN Ha JUTUTEIIEHOE CYIIECTBO-
BaHue Oyaroiaps 0e3ynpedHol paboTe KaxI0To U3 €€ AIIEMEHTOB

(6) oTKpBITOI cHCTEME, KOTOpast SIBJISIETCSI COBOKYITHOCTBIO B3aUMO-

22. CBS3aHHBIX JIEMEHTOB, OPUEHTUPOBAHHBIX HA JOCTHKECHHUE LIeTIel B [1K-6 3.7
YCIIOBHSIX MEHSIIONICHCS BHEIIHEH CPe/Ibl
(B) cucreme B3aMMOCBS3aHHBIX JIEMEHTOB, KQXKIbIH U3 KOTOPBIX BbI-
TIOJIHSIET OJIHY TIPUCYIIYIO TOJIBKO eMy (DYHKIHIO
(T) 3aKpBITOM U OTKPBITOM CHCTEME OPHUEHTUPOBAHHOM HA JTMTEILHOE
CYIIIECTBOBAHHE
......... - 9TO IUIAHUPYEMBIN PE3yNbTaT, KOTOPBIN BBICTYIIAET KaK
23. €IMHCTBO KEJIAEMOT0 M BO3MOXHOT 0. VK-3 32
CornacHo IpUHIUITY «TOAYUHEHHOCTh JMYHOI0 HHTEpeca 00-
EMY»
1. B opranu3zanuu Bcerga J0JKE€H YUYUTBIBATHCSA TONbKO JTMYHBIN
HWHTEPEC PYKOBOJAUTEIIEH OpraHu3aluu
2. MaTepec oqHOro paboTHUKA AODKEH MpeodaaiaTh Haj UHTe-
pecaMy OpraHu3alyu B LEIOM
24. 3. MHTEpec oTaenpbHBIX MEHEHKEPOB JOJDKEH peodIaaaTh Hal VK-3 32
HWHTEpPECaMH OTIEIbHBIX TPy PaOOTHUKOB
4. Natepeckl 0OAHOTO paOOTHUKA WM TPYIIBI pAOOTHUKOB HE
JIOJKHBI TPEBAIMPOBATH HAJl MHTEpECAMH KOMITAHUU UJIU Opra-
HU3alHUK OOJBIIEro Macmrada
5. laTepec opraHu3auy He TO0JDKSH Mpeo0JiaaTh HaJl HHTEp e-
CcaMHU KOJUJIEKTUBA
Kakue ypoBHH yIripaBiieHHs BBIIEISIOT B OPraHU3aIiu ?
(a) MHCTUTYLIMOHAIILHBIN, YIIPABICHYCCKHIA, TEXHUYCSCKHUI
25. (0) mepBUYHBIM, BTOPUYHBIN U TPETUUHBIN [1K-6 3.7
(B) mepBUYHBINA, (YHKIMOHATBHBIH, JTHMHEHHBINA
(r) mepBUYHBINA ¥ BTOPUYHBII
CKOJTbKO CYIIIECTBYET HePAPXUUSCKUX YPOBHEH YIIpaBlIeHUs?
26. | @3 ITK-6 3.7
©)3
()9
KTto0 oTHOCHTCA K CpeiHEMY YPOBHIO MEHEKEPOB?
27, (a) 3amectuTenu } VK3 3
(6) pykoBouTENM TIOpa3eTIeHUI
(B) pyKOBOAMTEIH TPy
@OyHKIMN MEHEIKMEHTa OBIBAIOT:
(a) obmme, HHOUBH Ty aJIbHBIC
28. (6) rpynmoBsie, cienupuaecKie I1K-6 3.7
(B) KOHKpETHBIE, PACIIMPECHHBIE
(T) mpaBUIILHOTO OTBETA HET
BriOepure npaBuiibHbIC (DYHKIIMU MEHEPKMEHTA:
(a) mmarnpoBaHue
29 (0) xoopnuHUpPOBaHUE K-6 37
(B) pacmipenesneHue
(r) cTumMynupoBaHue
(1) BCe OTBETHI BEPHBI
YcTaHoBIeHUE TTOCTOSIHHBIX U BPEMCHHBIX CBsI3EH MCXKOY BCEMU MO~
30 | DasICICHHAMH OPraHu3alii OCYIECTBISET byHKIHS: IK-6 37

(a) nnannpoBaHus
(0) opranuzaiu
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(B) KOHTpOJIS

31.

Bribepure oCHOBHBIE TPUHIMIIBI OPraHU3aAMN YITPABICHUS:
(a) HETTPEpPBIBHOCTH

(0) pUTMUYHOCTH

(B) HAAEI)KHOCTH

(T) BCe OTBETHI BEPHBI

I1K-6

3.7

32.

3agagaMu yrpaBIeHUs SBISIOTCS:

(a) TakTuueckas

(6) crpaTernaeckas

(B) omepaTuBHas

(r) mopaep:kaHue yCTOMYMBOCTH (PUPMBI U BCEX €€ DIIEMEHTOB U €€
pas3BuTHE

(1) KOHTPOJIb PE3YIBTATOB JACITEILHOCTH U BHECEHHE KOPPEKTHUBOB

I1K-6

3.7

33.

DYHKIMHU yIPABICHUS:

(a) ”HHOBALIMOHHBII MEHEIKMEHT

(0) onTHManbHOE COUYETaHNE LIEHTPAJIM30BAaHHOTO PETYIMPOBAHUS U
CaMOyTIpaBIICHUS

(B) opranu3zanys, IJIaHKPOBAHUE, KOHTPOJIb, MOTHBALIUS

(r) mepeBox GUPMBI B KaUeCTBEHHO HOBOE COCTOSTHUE

(1) ueneHanpaBIEHHOCTD

I1K-6

3.7

34.

IIpouecc ynpaBneHus — 310 ...

(a) mocienoBaTeIbHOE BEITIONHEHUE (DYHKIIMI MEHEIDKMEHTA, KOH-
KpEeTHO: TIJIAHUPOBAaHUE, OPTaHU3AINSI, MOTHUBAIUS, KOHTPOJIb U PETy-
JTPOBAHUE

(6) mocnenoBaTENFHOCTH OMPEIEIEHHBIX OKOHYEHHBIX 3TAIOB, BHIITOJI-
HEHUE KOTOPBIX CIIOCOOCTBYET O0CCIICUCHUIO: YIIPABICHUSCKOTO BJIN SI-
HUSI PYKOBOJIAIIEH CUCTEMBI Ha PYKOBOIUMYIO JIJISI TOCTHKEHUS TIeNei
OpTraHM3aIiN

(B) mocenoBaTeIbHOE BHITOJHEHUE (PYHKITUM U METOI0B MEHEIKMEH-
Ta

(r) mpaBUJIbHBIC OTBETHI 4 U B

I1K-6

3.7

35.

BriGepure moHsTHE, OTHOCSIIMECS K TIPUHIUIIAM YITPABJICHHS.
(a) eqvHOHAYAIMS U KOJUICTHATIBHOCTh

(6) opranmzanus

(B) mocTHXKECHHE 1SN

(r) nnaHupoBaHue

[1K-6

3.7

36.

Opranu3zanys — 3T0:

(a) rpynma nroziei, KOTopsie BJIAACIOT ONMPEAEICHHBIMHI peCypcaMu

(6) rpynma srojieid, KOTOpbIE BIAJICIOT ONpeIeTICHHBIMEA PECYPCAMH,
HMEIOT 00111ee PYKOBOJACTBO U O0LIME LIENU

(B) TpymIIa JIONEH, IeSITEILHOCTh KOTOPBIX CO3HATEIbHO, HAIIPABICHHO
WJIM CIIOHTaHHO KOOPAMHUPYETCS AJIsl TOCTHXKEHHSI ONIPEAEIICHHOM 1ie-
am

(r) rpyma Jimi, KOTopble UIMEIOT 0011iee PYKOBOJICTBO

I1K-6

3.7

37.

Kaxkwue n3 HIKenpuBeICHHBIX TTOHATHIH OTHOCATCS K IEJISIM T10 COIEP-
KAHUIO.

(a) monrocpounbie

(0) obmme

(B) TeppuTOpHUaNbLHBIC

(T) PKOHOMHYECKHE

[1K-6

3.7

38.

Koo MEPBUYHOTO YPOBHS OTHOCATCS - (PU3HOJIOTH -

VK-3

32

39.

................ — COCTOAHUEC HAIIPAKCHUA, KOTOPOC BO3BHUKACT Y
JIMYHOCTH IO BIIMAHUEM CUJIbHBIX BO3II€I\/'ICTBI/II\/JL

VK-3

32
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40.

JvcuuruinHa KaKk TpUHUKUIT YIPABJICHUS IPELyCMaTPUBAET

1. BeimonHenue pabOTHUKaMU MPeANcaHuil

2. Ilocnymianue U yBak€HUE K JOCTUTHYTHIM COTJIALIEHUSM
Mexay GUpPMOH U ee paOOTHHUKAMHU

3. BeinosiHeHUE MEHEeKepaMH TTOCTaBJICHHBIX 3aIaHUMN

4. BeimonHeHue paOOTHUKAMH armapaTta yIpaBIeHHs MOCTaB-
JICHHBIX 3aJJaHHI

5. IlogurHeHue pabOTHUKOB AUPEKTOPY

VK-3

32

41.

YcraHoBUTE NPABUIIBHYIO TOCJe10BATENbHOCTh. Da3bl )xu3-
HEHHOTO ITMKJIa TEX WM HHBIX CUCTEM PEATU3YIOTCS B CICIYIO-
IIeH IOCIeA0BaTCILHOCTH

1. Crapenue

2. Bo3poxnenue

3. FOHoCTB

4. lercTBO

5. Poxxnenue

6. 3penocTb

VK-3

32

42.

JIuGepanbHblii ............ yIPaBJICHUS] CBOTUTCS K TOMY, 4TO Py-
KOBOAMTENb CTAaBUT NEPE] UCIOIHUTEISIMH MPOOJIeMy, CO3/1aeT
HEOOXOJMMBIC OpPraHU3allMOHHBIC YCIOBUS IS WX PadoTHI,
OIIpEeIIeNsIeT ee MpaBmia, 3a/1aeT TPaHHIIbl PEHICHHUs, a caM OTXO-
JUT Ha BTOPOM IIJIaH, OCTaBJIsAA 32 COOOM (DYHKIIMU KOHCYJIbTaH-
Ta, apoOMTpPa, IKCIEepTa

YK-3

32

43.

HNuctpyMeHTanbHBIN (1€10BOH) ......... — YJICH T'PyIIbl, Oepy-

My Ha ce0st MHUIIMATUBY B PELICHUH MPOOJIEMHON CHTYaIlH B
COOTBETCTBHH C TPYNIIOBBIMH LIETSIMH M 00JIATAIONINIA COOTBET-
CTBYIOIIMMH 3HAHUSAMU, HHPOPMAIIHEH, HABBIKAMHU M METO/IaMH.

VK-3

32

44,

KTo Takoli ¢popManbHbIi Tuaep:

(a) onMH U3 YJIEHOB I'PYIIIBI, YTO BJIAJIEET CUIION TMYHOTO BIIMSTHUS Ha
Apyrux

(0) pykoBOIUTEIb KOJUICKTHRA, KOTOPBIH MOJIb3YeTCs JaHHOU eMy
CITy>KeOHOM BIIACTHIO

(B) LeNIEYCTPEMIICHHBIM MEHEIKEP

(r) rnaBHBIY CIENUAIIMCT

VK-3

32

45.

Kakue ObIBatoT BUABI pa3JeieHus TpyAa MEHEeIHKepOoB?
1. @yHKIIMOHATIBHOE

2. 'opuzoHTanbHOE

3. BepTukanbHoe

4. IIpsmoe

5. Jleepnoe

VK-3

32

46.

Crioco0 paszpernieHus: KOH()IUKTOB:
1. IlpemupoBanue

2. Komnipomucc

3. [loe3nka Ha npupoay

4. I'macHoe o0CyxaeHne

5. CermeHTauus

VK-3

32

47.

VYnpaBieH4ecKoe peleHue 3T0:

(a) dopmbl BIMSIHUS HA UCTIOJIHUTENEH

(0) opraHM3aIIOHHBIN HHCTPYMEHT B pyKax paOOTHUKOB yIpaBJICHHUSI
(B) TBOpUECKas AESITEIbHOCTD M0 aHAIM3Y MPOOJIEMHOM CUTYallUH, BbI-

I1K-6

3.7
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0Op CPENCTB OT pa3peuICHHsI
(r) pazpernieHue

48.

TeXHONIOTHS MPUHSTHS YIIPABICHUSCKUX PEIICHHUH B TIOPSIKE UX pa3-
peleHus

(a) omobOpenwme, peamu3aliys, MOATOTOBKA

(0) peanmuzanus, 0o100peHNE, TTOATOTOBKA

(B) MOATrOTOBKA, OJJOOPEHHUE, peas3aIlus

[1K-6

3.7

49.

YTo OTHOCHTCS K METO/IaM IIPUHSATHS YIIPABICHUECKUX PEIICHUIA:
(a) mo3roBas aTaka

(0) opranuzanus

(B) hopmynmpoBka

(r) popma KOoHTpOIISI

I1K-6

3.7

50.

CymMa OIHOMOUHNH, KOTOPBIMHU 00J1aJJa€T PyKOBOJUTEID,
HA3bIBACTCS ....evvnennnnn... PYKOBOIUTENS

VK-3

32

51.

IIpouecc npuHsTUS PELIEHUHA B MEHEIKMEHTE — 3TO:
(a) XxaoTHUHBIN TpoLIECC

(0) cucremaTH3MpOBAHHBIH MTpoLECC

(B) pyTHHHAS IESITEIBHOCTD

[1K-6

3.7

52.

HauanpHblif ©MITyJIBC IPOLIECCY MIPUHATHS PELICHUI JaeT
..................... 0 COCTOSIHUM KOHTPOJIMPYEMBIX ITapaMeTPOB
yIpaBisieMoro o0beKTa.

[1K-6

3.7

53.

CdopmynupyiiTe 3a1a4u MIaHUPOBAHUS:

(a) mepcnieKTUBHAS OPUEHTALMS B paMKax Pacrio3HaBaHUs IPoOIIeM
pa3BUTHS

(6) obecrnieueHHe TIeNICHANIPABICHHOT'O PA3BUTHSI OPTaHU3AIMH B 11E7I0M
U Bcex e€ MojipaseeHui

(B) coszmanue 06a3bl st 3pPEKTUBHOrO KOHTPOJIS MyTEM CpaBHEHUS
nokazarenen

[1K-6

3.7

54.

ITo ¢popme mmanmpoBanre ObIBAET:
(a) TakTHUECKOE

(0) xoHKpeTHOE

(B) mepCrieKTHBHOE

I1K-6

3.7

55.

Heo6xonumocTs miiaHupOBaHUs 3aKII0YAETCS B ONPEEICHUH:

(a) KOHEYHBIX ¥ TPOMEKYTOUYHBIX IIeJIel

(0) 3amau, pemeHre KOTOPHIX HEOOXOIMMO IS JOCTHKEHUS LIeJIeH
(B) cpeAcTB U crioco0OB peleHus 3214

(Tr) mpaBUIBHOTO OTBETA HET

[1K-6

3.7

56.

[Tpu kakoii popme MITAHUPOBAHUS OCYIISCTBIISIETCSI OIIPE/ICIICHHE T1e-
JIei AESITeTbHOCTH Ha CPOK OoJblie 5 JeT:

(a) mepcriekTUBHOE

(6) cpenaecpouHoe

(B) omepaTBHOE

[1K-6

3.7

S7.

HaszoBure stams! peryampoBaHus:

(a) ompeneneHne CTPYKTYPHI IPEIIPUSITUS

(0) D OpMaIMOHHAS ITOATOTOBKA JIJIS IPUHATHSI PEIICHHH
(B) pa3paboTKa W MPHHSTHE PENICHUI

[1K-6

3.7

58.

Kak ocymecTBisiercst TeKyIMid KOHTPOJIb B OpraHu3aun?

(a) myTeMm 3aciymuBaHus paOOTHUKOB OPTaHU3AIMU Ha TPOU3BO/I-
CTBEHHBIX COBELIAHUSAX

(6) myrem HabmrOIEHNS 32 pabOTON PAOOTHHKOB

(B) c TOMOIIBIO OOPATHOM CBSI3U MEXKIY PYKOBOJUTESAMHU U TTOAY -
HEHHbBIMU

(r) myTeM pacopsKEHUI U COBEIIAHUHI

[1K-6

3.7

59.

Jlyis coxpameHust moTpeOHOCTH B KOHTPOJIE 11eJIeCO00pasHo:

I1K-6

3.7
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(a) co3maBaTh OpraHU3aIOHHBIC U COIUAIBHO-TICHXOIOTHYECKHE
YCJIOBHSI AJIsI IEpCOHANA

(6) co3maBaTh COOTBETCTBYIOIIUE COLIMAIBHBIE YCIOBUS I IIEpPCOHANA
(B) co3maBaTh COOTBETCTBYIOIME OPraHN3aOHHbIE YCIOBHS JUI TIep-
CoHaJla

(T) TOCTOSIHHO MTOBBIIIATH KB (DUKAITMIO TIEPCOHAIIA

60.

Texyumii KOHTPOJIb B OpPraHU3aIMy OCYIECTBISECTCS

() mocIte BRITOTHEHUS OIPEEIEHHBIX paboT

(0) mo akTHUECKOro HaYa a BHIMOJIHCHUS ONPE/IEICHHBIX PadoT
(B) B X011 MPOBEAECHUS ONPEAETICHHBIX padoT

(r) Toraa, xorna yaoO6HO PYKOBOAHTEIIO

(n) Toraa, Korna yaoOHO KOJJIEKTUBY

[1K-6

3.7

61.

TpeboBaHus pebABISEMbIE K 1M OPTaHU3AIMK JOJDKHBI obecre-
YHBATh:

(a) KOHKPETHOCTB, THOKOCTh, PEalIbHOCTh, COBMECTHMOCTD

(0) mOCTMRUMOCTB U OPUEHTALUS BO BPEMEHU

(B) opueHTaIys BO BpEMEHU U KOHKPETHOCTh

(T) TOCTHRUMOCTB, KOHKPETHOCTb, KOMILIEKCHOCTD

(1) opueHTaLMs BO BpeMEHHU

[1K-6

3.7

62.

COBOKYITHOCTB 3JIEMEHTOB H JIOTHYECKUX B3aHMOCBS3EH MEK/Ty HIMH,
KOTOpasi crmocoocTByeT 3 pekTUBHOMY MpeoOpa3oBaHUIO BXOHBIX
pECypCOB B KOHEUHBIH MPOIYKT U JTOCTHKSHUIO LEJIei OpraHu3alnHg,
— 93TO:

(a) cTpykTypa opranu3aun

(0) opranuzanoHHas KyJIbTypa

(B) TEXHOJIOTHS yIIPaBICHUS

(r) oTpacneBas CTPyKTypa

[1K-6

3.7

63.

.............................. — 9T0 00MeH uH(popMaIuen MEKIy
JFOIBMU

[1K-6

3.7

64.

Pesynbrarom nesrensHOCTH cyOBeKTa yIpaBIeHUS SBISETCS?
(a) npukas, 3agaHue, YIpaBIeHIECKOE PELICHHUE, TUIaH

(0) BanoBast npuOBLIL

(B) MeToOn ynpaBieHUs

(r) obpatHas cBS3b

I1K-6

3.7

65.

...................... — OTO CTOJIKHOBCHHEC MNPOTUBOPCUUBBLIX W
HCECOBMCCTUMBIX HHTCPCCOB.

YK-3

32

66.

Ha npouecc npuHsTHA perieHni B OpraHn3anny BIUSIOT:
(a) cocrosiHME BHENIHEW U BHYTPEHHEH Cpebl

(0) MeHeKEPhI, TPUHUMAIOIIHNE PEIICHIS

(B) MeHeKepHI BCEX YPOBHEH yIpaBICHUS

(T) pyKOBOJUTENHN CPEAHEr0 YPOBHSI YIIPABICHUS

I1K-6

3.7

67.

YcTaHoBUTE IPAaBUIIBHOE COOTBETCTBUE

Ilonsarue Onpenenenue
1. YopaBnenueckoe pemenue | 1. O3HaKoMIIEHHE COTPYAHU-
KOB C YCJIOBHSIMH padOTBHI,
BO3MOKHBIMU  MPOOJIEMaMH,
MPeI0CTEPEKEHUE UX OT IO-
BTOPSIOIINXCST OIMIMOOK, CO-
BEThl 1O BBINOJHCHUIO OT-
JIENBHBIX BUJOB pabOT
2. CtpykTypa ynpaBieHUs 2. [ToOyxaeHne paboOTHUKOB
K aKTHBHOM JIeITEIIBHOCTH
3. TBopueckas J1eaTeIbHOCTh

3. UHCcTpyKTHpOBaHUE

VK-3

32
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10 aHaJIM3y MPOOJIEMHOM CH-
TyaIuu, BBIOOP CPEIACTB OT
pasperieHus

4. MotuBarus 4. CocTaB U CONOAYNHEH-
HOCTh paOOTHHMKOB arapara
yIpaBIICHUS

q)}IH,Z[aMeHTaJIBHLIM BKJIaJIOM «HIKOJIbI HAYYHOI'O YIIPaBJICHHUS>> B
MIPAKTUKY YIpaBJI€HUs ObLIO:

1. CucteMHO€ UCOJIB30BAHUE CPEACTB CTUMYJIUPOBAHUSA TPYyAa
C LIEJIBI0 3aMHTEPECOBAHHOCTH MEPCOHAIA B MTOBBILIICHUN TTPOU 3~

68. BOJUTENBHOCTH TPyaa YK-3 32
2. BHenpeHue Ki1acCUUeCKUX MPUHIUIIOB YIIPABJICHUS
3. lapMonu3arus Tpyaa 1 Kanuraia
4. BHenpeHnue afMUHUCTPATUBHBIX PUHIIATIOB YIIPaBJICHUS
5. Co3znanue equHoM 0a3bl JAaHHBIX aIPECOB KOMITAHUH
YcTaHOBUTE MTPAaBUIIBHOE COOTBETCTBHE
OcHoBaTeIb NIKOJIBI YIIPaB- [[Ixona ynpaBieHus
JeHUsA
1. ®@. Teinop 1. lIkoyia CHUTYallMOHHOTO pa3-
69. BUTHSA YK-3 32
2. A. ®aitonb 2. [IIkosa 4eI0BEYECKUX OTHO-
MIEHU M
3.1I1. JloypeHc 3. AaMuHUCTpaTHBHAs IIKOJIA
4. M. ®onnert 4. Hay4na mkoJia ynpaBJIeHUs
Crtpecc — aT0:
1. [leperpy3ka HEpBHOW CUCTEMBI
20, 2. PacceaHHOCTD VK-3 3
3. BeretaTuBHO-TICUXOJIOTMYECKOE COCTOSIHUE
4. YBosbHEHUE C paboThI
5. Tun TemnepaMmenTa
OYHKIMOHATIBHBIE PYKOBOIUTEIN BO3TJIABIISIIOT
71 | e nojapasaeneHus (OTAeN KaJpoB, MIaHOBbII VK-3 3
OTJeJ, U TIP.) U BBITIOJHSIOT OJIHY BO3JIO)KEHHYIO Ha Hee PyHK-
LHIO.
[TpUHIUIBI peryIMPOBAHUS:
(a) paroHaATBEHOCTD
72. (0) puTMHUYHOCTD I1K-6 3.7
(B) HAAEC)KHOCTH
(T) AOCTOBEPHOCTH
3amaya peryi1upoBaHus:
(a) oOHOBJICHHE TTAHUPYEMBIX 3aJaHHH
73. (6) obecnieueHre CBOEBPEMEHHOTO dPPEKTUBHOTO JIOCTHKEHHSI Opra- I1K-6 3.7
HU3AIMEH CBOUX eyl
(B) KOPPEKTUPOBKA PE3yJIbTATOB JCSTSILHOCTH
Ipu xakoM Bujie peryIMpOBaHUs IPoOJIeMa pacCMaTPUBAETCS KakK Mo~
TEHIMAJIbHAS BO3MOXKHOCTb:
74. (a) peakTuBHOE I1K-6 3.7
(0) onepanoHHoe
(B) ynpexaaromiee
HaszoBure stams! perynmpoBanus:
75. (a) naopMaIIOHHAS TOATOTOBKA JJIs IIPUHATHS PEIICHUH I1K-6 3.7

(6) pa3paboTKka U MPUHSTHE PEIICHHH
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(B) onpezienieHre CTPYKTYPBI TTPE AN PUSITUS

Jaiire npaBunbHOE onpeseneHne QyHKINN KOOPAUHAIINN:

(a) ympaBieHuecKas IeATEIbHOCTh, 00ECIIEYNBAOIIAs COTIIACOBAH-
HOCTb PabOThl pabOUNX MOApa3AeIeHUN

(6) ympaBieH9ecKast IesATeIbHOCTD, HAITPaBJICHHAS HA JTNKBUIAIIIO

76. - [1K-6 3.7
OTKJIOHEHHI OT 3aJ]aHHOTO PEKUMA yIPaBJICHUS
(B) 3TO ympaBiieHYECKasi IeSITEIbHOCTh, TOCPEICTBOM KOTOPO# chUCTe-
Ma YIpaBlIeHUS] TPUCTIOCAONIMBACTCS ISl BBITOIHEHUS 3a]1a4, TIOCTaB-
JICHHBIX Ha JTalle IJIaHUPOBAHHUS
HazoBure GpyHKIMM MEHE[KMEHTA:
77, (a) puTMHYHOCTB K-6 37
(6) moruBarus
(B) 3aKOHHOCTH
3amauu KOHTPOJIA:
(a) cbop u cucremaruzanys HHGOpMaLUH O (PAKTHIECKOM COCTOSIHUH
78. IESTENHLHOCTH I1K-6 3.7
(0) o1ieHKa COCTOSIHUS U 3HAYMMOCTH TOJy4E€HHBIX Pe3yJIbTaTOB
() pa3paboTKa ¥ PUHSTHE PELICHUI
AHamm3 — 3T0:
(a) aTO YynpaBiieHUeCKas AEATEIbHOCTD, 00ECTICUNBAIOIAs BBISBICHHUE
HPUYUH OTKIOHEHHUS JKEIAEMOT'0 COCTOSIHUS CUCTEMBI OT (DaKTHIECKO-
T'O M OCYIIECTBISIFOIIAsl pa3paboTKy Mep M0 YCTPAHESHHIO BBISBICHHBIX
79 | HEOCTATKOB K-6 37
(0) ympaBiieH4YeCKas IeATSIILHOCTD, HAITPaBJICHHAS HA JINKBUIAITHIO
OTKJIOHEHHH OT 33aHHOTO PEXUMA yIPaBICHUS
(B) 3TO ympaBlieHYECKas IeSITEIbHOCTh, TOCPEIICTBOM KOTOPOH CHUCTe-
Ma YIpaBJIeHUS] IPUCTIOCAOIMBACTCS IS BBITOJIHEHUS 3a]1a4, TIOCTaB-
JICHHBIX Ha JTare IIaHNPOBaHUS
MeTo/p! HCClleIOBaHNS B MEHEIPKMEHTE:
(a) mpencTaByArOT COOO0M KOHKPETHBIE CITIOCOOBI peaji3aiuy yIpaB-
JIEHYECKUX PElICHHH, KOTOPBIE BEAYT K JOCTIKEHHUIO MTOCTaBICHHBIX
neneu u 3agad
80. (6) aTo cnenmduyueckre cnocoObl MO3HAHMS, PUEMBL, TOJIXO/IbI U I1K-6 3.7
MIPUHIIMITBI, KOTOPBIE I€TAI0T BO3ICHCTBHIE Ha OOBEKT YIIPABICHUS
3¢ dEKTUBHBIM
(B) CBOJ MpaBHJI, HOPM U HAYYHBIX TIPHEMOB, KOTOPBIE MCIOIB3YIOTCS
JUISL U3YYCHUSI MOTUBALIMOHHBIX IPU3HAKOB COTPYIHUKOB
Kakoli mpuHIMIT MEHEPKMEHTa KauecTBa HaIlPaBJIeH HA YITydlIeHHE
BHYTPEHHEH Cpeibl OpraHu3aiu?
81. (a) opueHTauuMs Ha TOTPEOUTEIIS [1K-6 3.7
(6) mocrosiHHOE YIyYIlIeHHE KauecTBa
(B) CHCTEMHBI MOIXO]1 K YIIPABICHUIO
Kakoii nmpuHImn MeHePKMEeHTa KauecTBa HallpaBJIeH Ha IOBBIIICHNE
Ka4yecTBa yIpaBJICHUS OpraHU3aIuei?
82. (a) mocTosHHOE YITyUIlIeHHE KauecTBa I1K-6 3.7
(0) BOBIICUCHME TIEpPCOHATIA
(B) cMCTEMHBII MOAXO]T K YIIPABJICHUIO
Kakum 1oKyMeHTOM, YTBEpKICHHBIM IPU3HAHHBIM OPTaHOM, YCTa-
HABJIMBAIOTCS KAUECTBEHHBIE XapaKTEPUCTUKH TOBAPOB, IPHUMEHSIEMBIE
83, BO B3aUMHOM TOprosie? K-6 37
(a) crammapt
(0) nexnapanusi 0 COOTBETCTBUH
() ceprudukar
JIMarHoCTUYECKUiA TIOAXO/1 K OI[EHKE MHHOBAI[MOHHOTO MIOTEHIHAA
84. | opraHm3anuM peanuzyercs: [1K-6 3.7

(a) B OLICHKE PECYPCHOT0 IMOTCHIIMAJIA U ONPEICICHUN HaIpaBIICHHIA
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VMHHOBALIMOHHOTO IPOEKTa

(0) B aHaymM3e ¥ AMATHOCTUKE COCTOSHUS OPraHU3alUH 10 JOCTYITHOMY
Kpyry napameTpoB

(B) B onmucaHu# MPOOIEMBI PAa3BUTHS M CHCTEMHON MOJIEIN JEATEIHH O-
CTH

85.

Bo BHemHOI0 cpely 13 OpraHu3aly MOCTYMaoT?
(a) pecypcebl, oTYeTHBIE TaHHBIE, HHQOpMAIIHSL, TOBAp
(6) yBemomiteHmst

(B) oOpaTHast CBsI3b

(r) curHaJBl yIpaBIeHUs

[1K-6

3.7

86.

YcTaHoBUTE MPaBUIIBHYIO NTOCIIEN0BATENBHOCTD. [Iporecc kom-
MYHUKAIUH OCYIIECTBIIETCS B CIEAYyIOIEH Mocien0BaTeIbH O-
CTHU:

1. Bei6op kaHaza cBsA3U U Nepeaayda cooOIIeHus

2. ®opMyIMpPOBKA UICH

3. lekoqupoBaHue HHPpOpMaLUU

4. KopupoBanue uadopmanuu

5.Wutepnperanus coobiieHust 1 GopMHUpPOBaHUE OTBETA.

VK-3

32

87.

VYnpasJsroniee BO3A€HCTBUS MOXKET ObITh peaIi30BaHO B (hopMe:
(a) MIpeKTUBLI, YKa3aHUs, pACIIOPSKEHUS

(6) mpockOBI

(B) otuera

(r) 6maromapHOCTH

I1K-6

3.7

88.

Hopwma ynpasieHus mpezcraBisieT coOoi:

(a) permameHT

(0) cooTHOIIEHVE TMHEHHBIX ¥ (DYHKIIMOHATBHBIX CBS3EH
(B) TeXHOJOrMYECKUH HOPMATHB

(T) opraHM3aIMOHHEI HOPMATHB

(1) hopmy conmambHO-TICUXOJOTHYECKUX METO/IOB

VK-3

32

89.

B cTpykType ynpaBieHus JTHHEHHbIE PYKOBOIUTEIN BITOTHSIOT Cle-
IyIoIne crenupuiecKkue QyHKINH:

(a) ob1ee pyKOBOACTBO

(0) orepaTBHOE yHIpaBCHHUE

(B) yuer u KOHTPOJIb

(T) KOOPIMHAIIMIO ¥ OPTaHU3AINIO0 TPy

[1K-6

3.7

90.

I'opu3oHTaIBHBIE CBSI3U OPTAaHU3AIMIOHHONW CTPYKTYPBI TPEITPUSITUS
XapaKTepU3YIOT:

(2) MOMIMHEHHOCTH B PaMKaX COBMECTHO PEMIaeMbIX BOITPOCOB

(0) moTIMHEHHOCTH ¥ OTBETCTBEHHOCTH 10 BCEM BOIIPOCaM

(B) MOTMMHEHHOCTH B paMKax ONpeIeNIcHHON QYHKIMH

(T) TOMUMHEHHOCTH B PaMKax aJIMUHUCTPATHBHBIX U (DYHKIM OHAITLHBIX
BOIIPOCOB

I1K-6

3.7

91.

BeprukanbHbie pyHKIMOHAIBHBIE CBSI3U OPraHU3allMOHHONW CTPYKTY-
PBI IPEINPUATHS XapaKTEePHU3YIOT:

(a) TOAYMHEHHOCTH MO 3AMUHUCTPATUBHBIM BOIPOCAM

(6) moTIMHEHHOCTH B paMKax COBMECTHO PEIIaeMbIX COITPOCOB

(B) MOTMMHEHHOCTH M OTBETCTBEHHOCTH IO BCEM BOMPOCAM

(T) TOTMMHEHHOCTH B paMKax ()YHKIHHU

[1K-6

3.7

92.

Opranu3aiioHHast CTPYKTypa MpenpusTH peAroiaracT Hajau4re
CIICTYFOIIUX CBSI3EH MEXKIy 3BEHbBSIMH:

(a) BepTUKaNBHBIE, TOPU3OHTAJIBHBIE, PYHKIIMOHATIBHEIC, TMHE HHbIC
(6) xoMOUHUpPOBaHHBIC

(B) anMUHHUCTpaTHUBHBIE U (YHKIIMOHAILHBIE

(r) mocnenoBaTeNnbHbIE M ApaJICTbHbIC

I1K-6

3.7
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93.

YpoBeHb yrpaBlieHUS MPEACTaBISIET COOOM:

(a) BUA BIAaCTH M OTBETCTBEHHOCTH

(0) Bun pykoBOACTBa

(B) cTyneHb MOMYMHEHHOCTH M OTBETCTBEHHOCTH
(r) BUJ CONOAYMHEHHOCTH

I1K-6

3.7

94.

OpraHuzanuoHHas ............... MPEAIPUATHS TPEIHA3HAYEHA
JUTst 0OecrieueHus] CKOOPAMHUPOBAHHBIX 1€MCTBUI BceX OJIOKOB
YIpPaBJICHHUS.

I1K-6

3.7

95.

[Tponecc pa3paboTku (PMHAHCOBOTO IJIaHA OCYIISCTBIISCTCS B
CIIEAYIOIIEH MOCIEe10BATEIbHOCTH:

1. Pa3paboTka prHAHCOBOH MOJIUTHKH

2. PazpaboTka onepaTUBHBIX (PMHAHCOBBIX MJIAHOB

3. AHanu3 pUHAHCOBOW CUTYyallMH

4. KoHTpOJIb UCHOJIHEHUS! (PUHAHCOBBIX IJIAHOB

5. Pa3zpaboTka (pMHAHCOBOM CTpaTeruu NpeanpusTus

6. PazpaboTka TeKymux (UHAHCOBBIX IJIAHOB

[1K-6

3.7

96.

Omnpenenure ynciIO yrnpaBJIeHYECKUX paOOTHUKOB, €CIIH PacXo-
1wl Ha yrpasienne coctaBuii 1000 TeIic. py0., a 3aTpaTel Ha 1
yInpaBjeH4YecKoro paborHuka cocrasuiau 100
ThIC.py0.ynpaBiieHHE

I1K-6

3.7

97.

Ienn yrpaBneHust KiaaccuGUIUpPyIOTCs HO:

(a) cpokaM ¥ CBOSBPEMEHHOCTH TTOCTAHOBKH

(6) pazam >KkM3HEHHOr0 ITUKJIA, YPOBHSM YITPABICHHUSI, MACIIITA0aM,
CTETICHU BaKHOCTH

(B) CBOEBPEMEHHOCTH TTOCTAHOBKH

(T) BCce epeUnCIIEHHOE

I1K-6

3.7

98.

KoaddurmerT cTabuiIsHOCTH KaIpOB PAaCCUUTHIBAETCS KaK:

(a) OTHOIIIEHUE KOJMYECTBA MPHHSATHIX 32 OTUCTHBIN MEPUO K CPEIHE-
CTIMCOYHON YUCIICHHOCTH paOOTHHUKOB

(0) oTHOIIEHE KOMMYECTBA YBONUBIINXCS 32 OTUYETHBIM MEPUO] K
CpPEeTHECTTCOYHON YHCIICHHOCTH PaOOTHUKOB

(B) OTHOIIICHUE KOJMYECTBA IPUHSITHIX ¥ YBOJIMBIIUXCS 33 OTUSTHBIN
HIEPHOJT K CPEAHECITUCOYHON YMCICHHOCTH PA0OOTHUKOB

(r) oTHOIIEHUE CPeIHECTIMCOYHOM YMCICHHOCTH PAOOTHUKOB K KOJH-
YECTBY NMPUHSTHIX U YBOJIMBIIMXCS 32 OTUETHBIN MEPHOA

[1K-6

3.7

99.

Omnpenenure NoTpeOHOCTH B OyXraurepax, eclid BbIpydKa OT pe-
anu3anuy npoaykuuu coctasmia 105 miH. py6., a HopmaTus — 1
Oyxrantep Ha Kaxxaple 35 MIH. pyO.

YK-3

32

100.

Omnpenenure KO3PGUIMEHT yIPaBIIEMOCTH, €CIIU Y JUPEKTOpa
NPEANpUATUS B TOTYMHEHUN HaxoasaTcsa 10 yenoBex.

VK-3

32

101.

Koaddument ob1mero ncnonb3oBanus pabodyero BpeMeHH PacCuuThI-
BAeTCs KaKk

(a) mpousBeneHue (HhakTUUECKUX 3aTpaT IO JaHHOMY JIEMEHTY pabo-
9Yero BpeMEHH M HOPMAaTHUBHBIX 3aTPaT 110 JAHHOMY 3JIEMEHTY

(0) oTHOIIIEHME 3aTpaT HAa YIPaBJICHUE K IOTEPsM pabodyero BpeMeHH
(B) mpousBeneHue kodpduirieHTa SKCTEHCUBHOTO HCIIONb30BaHUS pa-
Oouero BpeMeHH 1 KO (HUIIEHTa paliOHAIBHOCTH CTPYKTYPHI 3a-
TpaT pabouero BpeMeH!

(r) oTHOIIEHWE TIOTEPh PaboYero BPeMEHH K HOMUHAIBLHOMY (OHIY
pabouero BpeMeHu

I1K-6

3.7

102.

Koadduument pannoHansHOCTH CTPYKTYpPBI 3aTpaT padovyero BpeMeH!
PacCUHTHIBACTCSI KaK

I1K-6

3.7
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(a) oTHOIIEHNE HOMUHAIILHOTO QOH/Ia pabouero BpeMeHH K 3arpaTam
Ha yIpaBJIcHHE

(0) oTHOIIEHHUE 3aTpaT Ha YIPABJICHUE K IMOTEPSIM Pab0YEero BpEeMEHH
(B) oTHOMIIEHNE (PAKTUIECKUX 3aTpPaT MO JAHHOMY JJIEMEHTY pabodero
BPEMEHHU K HOPMaTHBHBIM 3aTpaTaM I10 JIaHHOMY JJIEMEHTY

(r) oTHoOIIEHWE TIOTEPh pabovYero BpeMEHW K HOMUHAILHOMY (DOHIY
pabouero BpeMeH!

103.

KoadduimmeHT S3KCTEHCHBHOTO UCTIONB30BAHUS Pab0UYeTo BpeMeH!
PacCUUTHIBAETCS KaK

(a) oTHOIIEHNME HOMUHAIIBHOTO (OHIAa paboyero BpeMeHH K 3aTpaTam
Ha yIpaBJIeHHe

(0) oTHOWIEHHE 3aTpaT Ha YIIpaBJIEHHUE K ITOTEPSIM pabouero BpeMeH!
(B) oTHOIIIEHME TTOTEPH PabOYEro BpeMEHH K HOMHUHAJIBHOMY (POHITY
pabouero BpeMeHH

(r) OTHOIIEHHE KOJMYECTBA CAMOCTOSTENIBHBIX MOApa3AeieHUi K 3a-
TpaTaM Ha YIpaBJICHUE

[1K-6

3.7

104.

K nokazaressm pe3ynbTaTUBHOCTH YIPABJICHNUS OTHOCST

(a) OTHOILICHHE YHUCIICHHOCTH YIPABICHYECKIX PAOOTHUKOB K OOIIIEH
YHCIEHHOCTH Pa0OTHUKOB OPTraHU3aINN

(0) oTHOIIEHME 3aTpaT Ha yIpaBIeHUE K ceOECTOMMOCTH BaJIOBOM
MPOTYKIINH

(B) oTHOIIIEHUE MPUOBIIM K 3aTpaTaM Ha YIIPABIICHUE B YEIIOBEKO-
qacax

(r) otHOIIEHHE (OH/A OIJIATHI TPY/IA K 3aTpaTaM Ha yIpaBJeHHe

I1K-6

3.7

105.

K nokazaresnsiMm 5KOHOMHUYHOCTHU YIPABIEHUS OTHOCST

(a) oTHOIIEHWE TPUOBUTM K 3aTpaTaM Ha yIpaBIeHUE B YETIOBEKO-
qacax

(6) oTHOMIEHNE TPUOBLTN K YMCICHHOCTH PA0OTHUKOB YIIPABICHUS

(B) OTHOIIICHUE YUCIIEHHOCTH YIPaBJICHYECKUX PAOOTHUKOB K Cpe/IHe-
T'O/I0BOM YHCIICHHOCTH PaOOTHIUKOB OpraHU3allUH

(T) OTHOLIEHWE CTOMMOCTH BAJIOBOH NMPOAYKIMU K YHCIEHHOCTH pa-
OOTHUKOB YIIPABJICHUS

[1K-6

3.7

106.

Omnpenenurte 4UCIO YIpaBIEHYECKHX PAOOTHUKOB, €CIIU BHIPYY-
ka oT peamu3anuu npoaykuuu 3000 Teic. py0., cebecTOMMOCTh
peanuzoBaHHOW mpoaykuuu 2000 Teic. py6., a mpuObue Ha 1
ynpaBieHuYecKoro paborHuka cocrasuia 100 Teic.py0.

[1K-6

3.7

107.

YcTaHoBuTE NPaBUIBHOE COOTBETCTBUE

ITokazarenb MexaHu3M pacyera
1. YaenbHbIH BEC OIIATEI 1. OTHOLIEHHE CTOUMOCTHU
Tpy/Ja ympaBlIeHYECKUX pa- BAJIOBOW MPOAYKIIMH K 3aTpa-
OOTHUKOB B CTOMMOCTH Bajio- | TaM Ha yIIPaBJICHHUE
BOU MPOAYKLIHH
2 Y ienpHBINA BEC OIIATHI 2. OTtHoleHue nNpuObLIN K
TpyJa ympaBlIEHYECKUX pa- 3aTpaTaM B YEJIOBEKO-Yacax
OOTHUKOB B C€0ECTOMMOCTH Ha ympaBJICHUE
BaJIOBOU NPOYKIINHU
3. [Ipou3BoACTBO BasIOBOI 3.0OTHOUIEHHE OIJIAThI TPYJa
NPOAYKIUU HA OJUH pyOIb yIpaBJICHY€CKUX pAaOOTHUKOB
YIPaBIEHYECKUX PACXO0B K CTOUMOCTH BaJOBOM Mpo-
TYKITUU
4. ITpu6ObLIs HA OMH YenoBe- | 4. OTHOIIEHUE OMJIATHI TPYIa
KO-4Yac 3aTpauyeHHBIN B yIPaBJICHY €CKUX PAOOTHUKOB
yIpaBJICHUH K ce0eCTOMMOCTH BaJIOBOH

MPOYKIUHU

I1K-6

3.7
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108.

ITpuObLTE HA OTHOTO PAOOTHUKA YIPABJICHUS OMPEesIeTCs KaK

(a) oTHOIIEHNE TPUOBUIM K YUCJIEHHOCTH PaOOTHUKOB MPEANPHUSITHS
(0) oTHOMIEHNE MPUOBLTH K 3aTpaTaM Ha YIpaBJeHHE

(B) oTHOMIEHNE MPUOBIIN K YHUCICHHOCTH PAOOTHUKOB yIIPAaBICHUS
(r) oTHOWIEHME 3aTpaT HAa YIpaBJICHHE K BAJIOBOW MPUOBLIN

I1K-6

3.7

109.

[TpuOBIIHL HA OIMH YENIOBEKO-Yac 3aTPadeHHBIN B YIPaBJIECHUH OIpe/ie-
JsIeTCs Kak

(a) oTHOMIEHNE MPUOBLTN K 3aTpaTaM B YEJIOBEKO-9acax Mo MePCOHATY
(0) oTHOMIEHNE MPUOBLTH K 3aTpaTaM B YeJIOBEKO-4acax Mo OpraHu3a-
UH

(B) oTHOIIEHME TPUOBIIN K 3aTpaTaM B YEJIOBEKO-4acax Ha yrpaBlie-
HUE

(r) oTHOIIEHHWE 3aTpaT Ha yMpaBlICHHE B YEJIOBEKO-4acax K BallOBOM
pUObLIH

[1K-6

3.7

110.

[Ipou3BoaCTBO BaJIOBOM IPOLYKLMU HA OJUH YEJIOBEKO-Uac 3aTpadyeH-
HBII B YIIPAaBJIEHUH OINIPENETSAETCS KaK

(a) oTHOIIEHNE YHCICHHOCTH PAa0OTHUKOB YIIPABJICHUS K 3aTpaTaM B
YeJI0BEKO-yacax

(0) oTHOIIEHNE CTOMMOCTH BAJIOBOM MPOAYKIMH K 3aTpaTaM B YeJIOBe-
KO-4acax I10 OpraHu3aluu

(B) OTHOLIEHHE CTOMMOCTH BaJIOBOW MPOJYKIMH K 3aTpaTaM B YeJIOBE-
KO-4yacax Ha yIpaBJeHHE

(r) oTHOIIEHME 3aTPaT HA YIPaBJICHUE B YEIOBEKO-4acax K CTOMMOCTH
BaJIOBOM IPOAYKLIMU

I1K-6

3.7

111

[Tpon3BOACTBO BAJIOBOI MPOAYKIMH HA OUH PYOJIb YIIPAaBICHIECKUX
pacxomoB ompeaeseTcs Kak

(a) oTHOIIEHNE YHCIICHHOCTH PAaOOTHUKOB YIIPAaBJICHUS K 3aTpaTraM Ha
yIIpaBIleHHE

(0) oTHOIIEHHE CTOMMOCTH BaJIOBOM MPOIYKIUH K TIPOU3BOACTBEHHBIM
3aTparaMm OpraHU3aLiH

(B) OTHOIIEHHE CTOMMOCTH BAJIOBOW IMPOAYKIIMH K 3aTpaTaM Ha yIpaB-
JeHne

(r) oTHOWIEHNE ce0ECTOMMOCTH BaJOBOM MPOJAYKIMH K CTOMMOCTH Ba-
JIOBOH IIPONYKIMH

I1K-6

3.7

112.

[Ipon3BoACTBO BAIOBOM MPOAYKIMK Ha OHOrO pabOTHUKA yIIpaBiie-
HUS OIpesiesIsIeTCs Kak

(a) oTHOIIEHHE YHCTICHHOCTH PAOOTHUKOB YIIPABJICHMUS K 3aTparaM Ha
yIlpaBJIeHUE

(0) oTHOWIEHNE CTOMMOCTH BAJIOBOH MTPOLYKIMH K CPEIHEr 010BOM
YHICIEHHOCTH PaOOTHUKOB OPTraHU3alluN

(B) OTHOILIIEHHE CTOMMOCTH BaJIOBOW MPOAYKIMH K YACICHHOCTH pa-
OOTHHUKOB yIIpaBJIECHUS

(T) OTHOIIEHHE YMCIICHHOCTH YNPaBJIECHYECKHX PAOOTHUKOB K cede-
CTOMMOCTH BaJIOBOM MPOIYKIHH

[1K-6

3.7

113.

VY nenbHBIA BEC yIpaBiIeHUYECKUX PAOOTHUKOB B OOIIEH YUCIIEHHOCTH
PpaOOTHUKOB OPraHM3AIMN OMPENIEIIETCS KaK

(a) oTHOIIEHNE YNCIEHHOCTH PAOOTHUKOB YIPABIEHHS K 3aTpaTaM Ha
yIpaBJeHHEe

(6) oTHOWIEHNE CEOECTOMMOCTH BaJIOBOM MPOIYKIMH K CPEJIHEr0I0BOI
YUCIIEHHOCTH pa0OTHUKOB YIIPaBJICHUS

(B) OTHOIIIEHNE YMCIICHHOCTH YIIPABICHIECKIX PAOOTHUKOB K CpeJHE-
TOJIOBOM YHCIIEHHOCTH Pa0OTHUKOB MPEANPUATHS

(T) OTHOIIIEHNE YHCICHHOCTH YIIPABIEHYECKIX PaOOTHUKOB K YHCIICH-
HOCTH MOCTOSIHHBIX pa0OTHUKOB MPEANIPHUSITUS

I1K-6

3.7
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5.3.2.2. Bonpocsl il YCTHOTO 0Ipoca

Komme-

Ne Conep:xanue — HNAK
1 Onuimre npeMeT, MOHSITHUE U COAEPKAHUE MEHEHKMEHTA I1K-6 3.7
2 HazoBute 11enu, 3aga4v U METO/IbI yIIPaBJICHUS [1K-6 3.7
3 Onummre cojepaHue U OCOOEHHOCTH OCHOBHBIX OTEYECTBEH- [IK-6 37

HBIX U 3apyOEXKHBIX TEOPUH YIIpaBJICHUS ]
4 | Opranu3amnus Kak OOBEKT yIpaBICHHUS I1K-6 3.7
5 Uto Takoe MUCCHS U 11eJIb OpraHu3auu? I1K-6 3.7
6 | OnummTe npouecc ynpaBieHHs, ero CTPYKTYpa U 0COOSHHOCTH. I1K-6 3.7
7 | HasoBute (hyHKIMH YIIpaBIIEHUS, U OXapaKTepU3yHTe UX I1K-6 3.7
8 | HazoBuTe MpUHIUIIBI U 3aKOHOMEPHOCTH B YIIPaBJICHUHU I1K-6 3.7
9 CyniHocCTh 1 KJIacCH GUKaIKs METOOB YIIpaBICHUS YK-3 32

10 | Hayunas opranusamus ynpasierueckoro tpyaa (HOVYT) VK-3 32

11 Uro mpeacTaBiseT periaMeHTaus Tpyaa paOOTHUKOB yIIpaBie- VK-3 3
Hus?

12 HazoBuTe npuHIUIb MOCTpOEHUs U (QYHKIIMOHUPOBAHUS CTPYK- [IK-6 37
TYp YHPaBJIECHHUS

13 Uro npencraBiser coO0OM mporiecc MOTHBALIUM: TTOHSTHE, 3HAYE- VK-3 3
HUE, CoJIep)KaHue, yciaoBus popMHUpPOBaHKS MOTHBALIUU Tpyaa?

14 | Ha3oBuTe MOIEIHN ¥ ONMUIIUTE MEXaHNU3M MOTHBAIIIU YK-3 32
15 I'pynnbr kak o0bekT ympasieHus. daxkTopbl, ompenessronme VK-3 3

3¢ dEeKTUBHOCTH pabOThI IPYIIIbI

16 | Mecto pykoBOAMTENSI B CHCTEME YIPABICHUS TTEPCOHAIIOM YK-3 32
17 OxapakTepu3yWTe CTWIM YOPaBJCHHUS, UX COAEpPKAHUE U OCO- VK-3 3

OCHHOCTH
18 CyILIHOCTh U COOTHOILIEHHE MOHATUN BJIACTh W BIUsHUE. J[0OXK- VK-3 3
HOCTHAs! ¥ JINUHOCTHAsI OCHOBBI BJIACTH

19 | CooTHouleHne NOHATHI BIACTh, BIUSHUE U JIUJIEPCTBO YK-3 32

20 CynHocTh KOMMYHHUKAIIMOHHOI'O Tpolecca. YpPOBHU KOMMYHH- VK-3 3
Kalui. XapaKTepUCTUKN KOMMYHHUKAIIMOHHBIX CETEH

21 VYdeTtHo-aHanuTHUYeCKass MH(oOpManus B cuctemMe HHGbopMaIu- K-6 37
OHHBIX TOTOKOB XO3SiCTBYIOIINX CYOBEKTOB '

29 OnummTe METOOUKY aHalu3a U IPOEKTUPOBAHUS CTPYKTYPHI K-6 3.7
YIPAaBJICHHUS
23 | Mogenb ynpaBJieHHs] ”3MEHEHHUSIMHU B OpraHu3aliu VK-3 32
24 | Ponp opraHu3aliluOHHON KyJIbTYPBI B CUCTEME YIPaBICHUS VK-3 32
o5 MeTtonoorus 1 opraHuzalys nporecca pa3paboTKu yrpaBieH- [IK-6 37
YECKOI'0 PelIeHMs

26 Onumure LElNeBy0 OPHEHTALUIO YIIPABICHYECKUX PpELICHUM. [IK-6 37
AHanu3 aJbTepHATUB JICH CTBUI

97 Kakue ¢akTtopsl yuyuTHIBAIOTCS, BIAUSIOMIME HA MPOIECC MPHUHS- [IK-6 37
THUsl YIPABJIEHYECKOI'0 peuieHus?

28 | OnummTe MOJEIN U METO/IbI B IPOI[eCCe MPUHSATHUS pelleHUi I1K-6 3.7
29 Yro nmpencraBiasieT cHUCTEMa KOHTPOJISI M PEryJMpOBaHUs XOza [IK-6 3.7

BBIITOJIHEHHUSI YIIPABJICHYECKOTO PEIICHMS?
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5.3.2.3. 3agauu AJ1sl NPOBEPKH YMEHHii 1 HABBIKOB

Copep:xkanue

Komme-
TEHLUA

AIK

[Ipoananu3upyiiTe npemiaraéMyr0 yIopaBiIC€HUYECKYI0 CHUTYyalUI0 W JaiTe
000CHOBaHHBIE OTBETHI Ha MPEIUIOKCHHBIE BOITPOCHIL.
Ha npeanpustiu, He OTIIMYaBIIEMCS BBICOKOH 3(()EKTUBHOCTBIO MPOH3-
BOJICTBA, OJTHUM M3 CIIA0BIX 3BEHBHEB YIPABICHHs ObIJa HEBBICOKAs MCIIOJI-
HUTENbCKasl IMCHUIIINHA. PYKOBOACTBO MpEANPUSATHS MPHUHSIIO PEIICHUE
0 peopraHu3alliy CHUCTEMBI yIpaBIeHHs U BBeAeHUH Oomnee ¢ pekTuBHOM
CHCTEMbI KOHTPOJISl MCIONHEHUs. Kakas cucTteMa KOHTPOJIS WCIIOJTHCHHUS
MOKeT ObITh Hanbosiee 2 dekTuBHOI? KakoBa TEXHOJIOTHSI KOHTPOJISI M C-
TIOJTHEHHMSI, KOTOPYIO CTOMJIO OBl BHEPUTH HA IPSAIIPUSTHHN?

I1K-6

v
H.3

Baxknas 3aaua MeHeIkepa — MaKCHMallbHO 3aJleficTBOBaTh TBOPUYECKUI
NOTEHIMaJl KOJUIEKTHBA. /[l 2TOro y MeHemkepa MMEeTcs CIEeNyHOILIUN
nUarna3oH JeiCTBUU:

1. IIpennaraTh COTpyAHUKAM paboOTy, CIOCOOCTBYIOILYIO UX OOIIEHUIO.

2. IlpoBoauTh € MapTHEpaAMU COBEIIAHUS, COBETOBATHCS C HUMU 110 JejlaM
(bupMmBbI.

3. Coxpaniars HedopManbHble TI'PYNIbl B KOJUIGKTHBE, HE MeIIaroliye
(YHKIIMOHUPOBAHUIO (PUPMBI.

4. Co3naBaTh YCIOBUS ISl COLIMAIbBHOM aKTUBHOCTH paOOTHHKOB.

5. [IpeanaraTh cOTpyAHHKAM Oo0Jjee COAepKaTEeIbHYI0 TBOPUECKYIO pado-
Ty.

JlaiiTe OTBET Ha CIIeIYIOIME BOIPOCHI:

1. Kakue neiicTBUs MEHEIKepa M0 YBEJIMYECHUIO TBOPUECKON OTAa4yu B pa-
00Te MOJUNHEHHBIX BbI cunTaere riiaBHbIM U IoueMy?

2. Kakue eme mepsl, 1o Bamemy MHEHHIO, MOXET NPEAIIPUHUMATh MEH €-
JDKEp, 4TOOBI JOOUTHCS POCTa MPOU3BOAUTEILHOCTH U TIOBBIIICHUS aKTH B-
HOCTHU TPYy/a NOTYNHEHHBIX?

VK-3

v2
H2

Omnpenenure yaenbHBI BEC pacxoA0B Ha yNpaBieHHE B ceOECTOMMOCTH
BaJIOBOU MPOJIYKIIUH.

ITokazarenn
Yucno paOOTHUKOB NPENIPUSATHS, YEIL. 372
Yuciio ynpaBiaeHYECKUX PaOOTHUKOB, Yell. 68
®onp 311 yrpaBieHUECKUX paOOTHUKOB, THIC.pYO. 7356
Pacxonbl Ha yripaBieHue, ThIC. PyO. 9133,7
3aTpatTbl Ha yIpaBJIEHUE, THIC. YEJI./9aCOB 119,4
CToMMOCTb BaJIOBOM NPOJYKIUH, THIC.pYO. 13092,2
CebecToMMOCTh BAJIOBOI ITPOJTY KIIMH, THIC.pYO. 131742

N W

I1K-6

v.i
H.3

Omnpexnenure ynenpHbIA BEC OIJIATHI TPy/Ja yIPaBIEHUYECKOro MepcoHaa B
obmiem GoHze 3/TaThl.
ITokazarenn
Yucao paOOTHUKOB MPENPUSTHS, YEIL. 356
Yucio ynpaBiaeHYECKUX paOOTHUKOB, Yell. 68
®onyx 311 mo mpeanpusaTHio, THIC.pyo. 32734
®onp 311 ynpaBieHdeckux pabOTHUKOB, THIC.pYO. 7102
Pacxonpl Ha ympaBieHue, ThIiC. pyo. 11778,3
3aTpaThl Ha yIpaBJIeHUE, ThIC. YEJL./9aCOB 117,3
CTOMMOCTH BaJIOBOM MPOAYKIIMH, THIC.pYO. 12296,2

N|o|g(r~wIN e

[1K-6

v.7
H.3

OmnpeznenuTe CTOMMOCTh BaJIOBOM MpORyKUWU Ha | paGOTHHKA yrpaBieH-

I1K-6

v.7
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YecKoro nepconana. J[anuele 175 pacyeTa NpuBeIeHbI B TA0IHUIIE. H.3
IToka3zarenn
1. Yuciao paOOTHUKOB MPEATPUATHS, YECIL 356
2. Yucio ynpaBiaeHYECKUX PaOOTHUKOB, Yell. 68
3. ©@onp 311 ynpaBieHdecKux pabOTHUKOB, ThIC.pYO. 5525
4. Pacxozpl Ha ynpaBlieHUE, ThIC. pYO. 10257,7
5. 3arpatbl Ha yIpaBJieHUE, THIC. YEJI./9acoB 118,6
6. CTOMMOCTH BaJIOBOW MPOAYKIIHH, THIC.pYO. 12056,3
Omnpenenure pasmep npubbuM Ha 1 ynpaBieHueckoro padorHuka. JlaH-
HBIE JIJISl pacyeTa NPUBECHBI B TAOJIHUIIE.
IToka3zarenu
1. Uucno paOOTHUKOB NMPENNPUSTHS, YEIL. 372
2. Yucrno ynpaBiaeHYECKUX PaOOTHUKOB, Yell. 68
3. ®onp 311 ynpaBieHYecKX paOOTHUKOB, THIC.pYO. 7356 [1K-6 IS:I;
4. Pacxozpl Ha ynpaBiIeHHUE, ThIC. pYO. 9133,7 '
5. CTOMMOCTB BaJIOBOM MPOAYKIIUH, THIC.pYO. 13092,2
6. Bwipyuxa om peanuszayuu, mvic. pyo. 109102
7. CebecToMMOCTh peaJM30BAaHHON TPOIYKIIUH, 105813
TBIC. PYO.
Bbl uyBcTBYeETE, YTO HAMEUEHHBIE HA JIEHb Jena Bel He ycreBaeTe caenaTh
BoBpeMs. [IoMHMO TOro, YTO YK€ BBIIOJIHEHO, €lle HYKHO MPOBECTH CO-
BEIIaHUE C PYKOBOJMTEISIMH TOApa3/IelieHnH, 3aKa3aTh OUJIEThl Ha CaMmo-
JeT ISl MPEACTOSIIeH KOMaHAMPOBKH, CAENaTh 3aKa3 Ha MOCTaBKY TOBA-
POB M BCTPETUTHCS C pabOYMMU IO MOBOJY BHEIPEHUS B MPOHM3BOJCTBO
HOBOH TEXHOJIOTHH. I1K-6 Vv.6
Bompocsr:
1. Ctanere mu Bol craparbest Bce ycneTh cAeaaTh cCaMmoMy?
2. Ilepenopyuute 11 Kakue-HUOYIb Jena cBouM nogunHeHHbM? Eciu na,
TO KaKue u Komy?
3. Yo Bel nepenecere Ha Apyrue aHu?
Kakas mocienoBaTenbHOCTh U3 MPEUIOKEHHBIX HUKE [IaroB MPEeIOuTH-
TeJIbHEE MPU MPHHATHH YIPABJIEHUYECKOTO pelIeHus, Oa3upyronierocs Ha
panuoHaIbHONU Mozeu?
1. Pa3zpaGoTka BapuaHTOB peIlIEHUM, aHAJIU3 BapUAHTOB PEIIEHUM, BbI-
00p HaWJIy4IIero U3 BapHaHTOB.
2. AHanu3 BapuaHTOB pPEUICHUM, BHIOOp HAUTYYIIEro U3 BapUaHTOB, CO-
rJIacOBaHNe BHIOPAHHOTO BapUaHTa PEIICHUS C KOJUIEKTHBOM, OILEHKa pe-
HIEHUS TPOOJIEMBI, OPraHU3AIMS BHIIOTHEHUS PELICHUS.
3. ®opmynpoBKa mpodiieMbl, BEIOOp mpuemiieMoro u3 BapuantoB pe- | I1K-6 v.6
HIeHHs TPOOJIeMbl, 00CYXACHHE BRIOPAHHOTO BapUaHTa PEIICHMUS.
4, ®opmyMpoBKa IPOOIEMbI M TPOOJIEMHOM CUTYaIlMH, pa3padoTKa Ba-
PHAHTOB pEIIeHUH, BEIOOP HAWIYYIIEro U3 BapHaHTOB, OpraHU3aIUs BbI-
MOJTHEHHMSI PEIICHHUs, OLIEHKA PEeIICHUs TTPOOIEMBI.
5. @opmMyIupoBKa NMpPOOJEMHONW CHUTyallMM, aHajdu3 BapUaHTOB pelle-
HUH, 00CYyXIIeHHE BapHAHTOB PEIICHHUS B KOJUICKTHBE, BHIOOD pEIICHHS,
OpraHH3al¥sI BBITOJIHEHUS PEeIICHHs, OLIEHKA PEIICHHUS TPOOIIEMBI.
OO6ocHYHTE CBOIO MO3HIIHIO.
BeigenuTe U3 MpuBeNeHHBIX (GaKTOPOB U YCIOBHH Pa3BUTHSI OpraHU3aIHH
Te, KOTOpBIE OTHOCATCS K €€ BHYTPEHHEH cpele M COCTaBIAOT coiepxka- | I1K-6 VY.6

HUE €€ INIABHBIX AJIEMEHTOB (PECYpCOB, CTPYKTYPbI, KYJIbTYpBI):
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1. IIpuBnedyeHue u yaepaHue KBaIupUIUPOBAHHBIX CIIELUATUCTOB.

2. YBenuueHue 101 KOMIIaHUH Ha PBIHKE.

3. Buenpenue HOBBIX HMH(DOPMALMOHHBIX TEXHOJOTHMI B YyIpaBlieHUE
KOMITaHHEH.

4. Co3pnanue CIJIOYEHHOM yIpaBIeHYeCKON KOMaH/Ibl.
[IpuBriedeHne JOATOCPOUYHBIX CTPATErNYECKUX MHBECTUIUH.
W3meHeHune Tuna, ypoBHs U UHTEHCUBHOCTU KOHKYPEHIIMH.
[ToBbileHNE KauecTBa OOCTYKHUBAHUS KIMEHTOB.
KoHTpose 5KOHOMUM Ha 3aTpaTax.
. Pa3BuTHE KOPIOPaTUBHOMN KYJIBTYPHI.

10 Coznanne >¢dekTuBHON cUCTEMBbl Ui oOMeHa HHQopManuen
BHYTPH KOMIIaHUHU

©ooNU

Jomyctum, onun Bamn nmogunHeHHBIH OMIMOOYHO, B CBSA3M C HEAOCTATOU-
HBIM OIIBITOM, YIYCTHJI KPYIHYIO onepauuio. pyroii - aHajloruyHyro

10 | CACIIKY 3aKIIOUMIL, TONY4UB 32 OTO BO3HATPAXKICHHE OT MOCTABLINKA. B K-6 V.6
HEPBOM cllydyae KOMITAaHHs YIyCTHIIA CYIIECTBEHHYIO BBITO/Y, B IPyrOM — H.3
NOJy4Yuia 3HAYUTENbHYI NpuObLIs. Omumurte Bamry peakmuio u gei-

CTBUS B TIEPBOM U BTOPOU CUTYaIlUH.
5.3.2.4. Ilepeuyenn TeM pedepaToB, KOHTPOJBbHBIX, PACYETHO-TPAPHUIECKHX PadoT
Ne ;

i Tema pedepara, KOHTPOJIBHBIX, PACUETHO-TPAPHIECKUX pabOT

1. ConnaibHO-35KOHOMUYECKasi CYITHOCTh MEHEIPKMEHTA

2. MeHeKMEHT KaK KOHIICTIIUS TIPEAITPUHUMATEINbCKOW A TEIIbHOCTH

3. DBOMIOLMS TEOPUHU YIPABICHUS

4, HayuHas mkona yrpaBieHUs

o. Krnaccuueckast (aIMUHUCTpAaTUBHAS) IIKOJIA YIIPaBJICHUS

6. [IIkona «ueaoBeYeCcKUX» OTHOUICHUN

7. [ITkona «CUTYaIMOHHOT O aHAJIN3a»

8. OC00OEHHOCTH SIMOHCKOI'0 YIPaBJICHHUSI

9. OTevecTBEHHBIN ONBIT: pAa3BUTHE TEOPUH U TIPAKTUKHU yrpaBieHus 10 1917 roxa

10. | OreyecTBEHHBIN OMBIT: Pa3BUTHE TCOPUHU M MPAKTUKH yripaBiaeHus ¢ 1917 o 1941 rr.

11. | OteuyecTBEHHBIN ONBIT: pa3BUTHE TEOPUU U IPAKTUKU ynpasieHus ¢ 1941 mo 1991 rr.

12. | OTe4yecTBEHHBIN OIBIT: Pa3BUTHE TEOPUU M MPAKTUKHU yripasieHus ¢ 1991 mo HacTosimee

13. | Muccus u 1iesa» opraHu3ainuu

14. | AHanu3 KpuTepueB U Moka3aTeae 3G EeKTHBHOCTH YIIPABJICHUS

15. | Axamu3 npobuieM u peanu3anus GyHKIMHM yIpaBJeHUs] B OpraHu3al usix

16. | TaliM-MEHEKMEHT — KaK TeOpUs ONTUMAJIBHOTO PACHPEAEIICHHsI BPEMEHH

17. | Hayynas opranusanus yrnpaBJeHYECKOro Tpy/ia B COBPEMEHHBIX YCIOBHSIX

18. | Vcnonb3oBaHue CUTYallMOHHOIO aHAJIM3a B YIPABJICHUECKOH 1eATeIbHOCTH

19. | Axanu3z mojeneil 1 METO10B IPOEKTUPOBAHUSI CUCTEM YIIPaBJICHUS

20. | MeToabl U MEXaHU3MBbI YIIPaBJICHUS: BUJIbI, 0COOCHHOCTH, B3aUMOCBSI3b

21. | Anamm3 3((EKTUBHOCTH COLMAIBHO-TICHXOJIOTMYECKUX METOJIOB YITPABIICHHS

22. Monenu u MexaHu3M MOTHUBAIUHA

23. Teopus motuBammu: X, Y, Z

24. Teopus motuBauuu A.Macinoy

25. | IlporeccyanbHble TEOPUH: TEOPHS OXKHUIAHUS 1 pABEHCTBA

26. | Kommnekcnas teopust (IToprepa-Jloynepa)

27. | KommyHukanuu B cucreme yrpasieHus. CouaibH0-9KOHOMUYECKas CYITHOCTh

28. | YenoBek B cucTeMe KOMMYyHHKalmii. [Icuxonornyeckre npo0iaeMbl
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29. | I'pynmoBas AMHAMMKA: OHATUE, CYHITHOCTH, 3Tallbl

30. | OcobeHHOCTH yrpaBiieHUs HeOpMaJIbHBIMK IPyIaMu

31. | Kapbepa u TpeboBaHUs K ClIEUATNCTaM

32. | BracTth ¥ MapTHEPCTBO B CUCTEME YIIPABJICHUS

33. | JIunepcTBO M CTUJIb YITPABJICHUS

34. | PykoBoaMTEb B CUCTEME aHTUKPH3UCHOTO YIIPABIICHUS MIPEITPUSTHS

35. | Bnactp n nmaptHepcTBo. COOTHOIICHHE TOHSATHI BJIACTD, BIUSHUE U JIUICPCTBO

36. | JImuHOCTH MEHEIKepa U CTUJIb YIIPABJICHUS

37. | YupaBineHue NU3MEHEHUSIMH

38. | OpraHuzanmoHHas KyJbTypa B CHCTEME YIIPaBJICHUS

39. | KoHOAMKT: CynHOCTh, MPU3HAKH, TIPUYMHBIL, 3TAIlbl, BUJIBI U CTPATErHsl IPEOI0JI CHHSI
40. | Monens ynpaBJeHUs] H3MEHEHUSIMH B OpraHU3aluu

41. | CymHOCTb paliMOHAIBHOIO M ONITHUMAJIGHOTO IPHU NPUHATHH YIIPABJIECHUYECKUX PEIl eHUI
42. | YmpaBieHYecKHe PelIeHHs: TEXHUKA TeXHOJIOT sl IPUHSITHS

43. | Ananu3 BHelIHeH cpelbl U e€ BIMAHUS Ha peau3aliio aIbTepPHATUBHBIX P eIICHHH
44. | Ananu3 3¢ peKTUBHOCTU pa3pabOTKH YIIPABJIEHYECKUX pPELICHUH

45. | CucreMa KOHTPOJISI U PEryJIMPOBAHMSI X0/1a BHIITOJIHEHUS PEIICHUS

5.3.2.5. Bonpocsl 115l KOHTPOJIbHO# (pacyeTHO-rpaduuecKoii) padoThl
He npenycMmoTpeHsl.

5.4. CucremMa OLleHUBAHHUA JOCTHKEHUS KOMIIETEeH NI

5.4.1. OueHka 10CTHKEHUS] KOMIIETEHUMI B X0/1¢ IPOMEKYTOYHOM aTTecTalluu

YK-3 Cnioco6GeH ocynecTB/SITh CONMATBLHOE B3aMO/IeliCTBHE U PEeATH30BBIBATH CBOIO
PoJib B KOMaHj1e

WNunukaTops! gocTmwkenus komnereHmu Y K-3

HOMepa BOIIPOCOB U 3a1a4

BOITPOCHI
o Kypco-
BOIIPOCHI K| 3aa4u K | BOITPOCHI K
Kon Conepxanue BOMY ITPO-
9K3aMEHY | 3K3aMEHY | 3auery
eKTy (pa-
oote)
3HaTh CIIOCOOBI OCYIIECTBICHUSI KOMaHJHOH pado- 9-11 13-20
32 TBI, B TOM YHCJI€ COLMAILHOTO B3aUMOEHCTBHS B - - 23’, o4 ! -
cocTaBe KOMaH/IbI !
v2 YMeTh peaTn30BhIBaTh POIh B KOMAH]IE U MPOSIB- i ) i i
JATh TUICPCKHIE Ka9ecTBa
m Hmeet ombIT OCYIIECTBICHUS KOMAHTHOW PaOOTHI ) ) ) )

" peain3anuia JUICPCKUX KAa4YCCTB B KOMAaH/IC

IIK-6 Cnoco0HocTh 00ecnieYuBaTh NPOU3BO/ACTBEHHbIEe H OM3HEC MPOLECCHI X035 CTBYI0-
apHoii cepbl

M X CYOBEKTOB ar

WNHnukaTopsl gocTwkeHus komnereHuu 11K -6

Howmepa BonpocoB u 3aj1au

BOIIPOCHI
10 Kypco-
BOIIPOCHI K| 3aZla4yi K | BOIIPOCHI K
Kon Conepxanue BOMY IpO-
9K3aMEHY | 9K3aMEHy | 3auery
eKTy (pa-
oorte)
3.7 | 3HaeT TeOpeTHIeCKIe OCHOBHI YIIPaBICHUS POH3- - - 1-8,12, 21, -
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BOJICTBEHHBIMHU 1 OM3HEC IPOLIECCAMH CYOBEKTOB
arpapHoi cepsl

22,25-29

v.6

YMeeT 0CyIIeCTBUTD YIIPABICHUE
[POU3BOACTBEHHBIMH U OU3HEC HPOIIECCAMU
CyObeKTOB arpapHoi cepsl

v.i

YmMeer hopMUPOBATh U COBEPIIICHCTBOBATEH OPTra-

HU3AIMOHHYIO CTPYKTYPY U CTPYKTYpY yIpaBJie-
Hus npeanpustuil AIIK

H.3

MeeT HaBBIKU OLIEHKH COIIHATIBHO-
SKOHOMHYECKOH 3()(heKTUBHOCTH CHCTEMBI yIIPaB-
nenus npeanpusitueM AIIK

5.4.2. OneHka 10CTHKEHHSI KOMIIETEHIIUHA B X0/1€ TEKYLIEro KOHTPOJIsA

POJIb B KOMaH/I€e

YK-3 Cnoco0eH ocymiecTBJISITh CONMAJIBHOE B3aNMO/IeliCTBHE U PeATH30BBIBATH CBOIO

NHaukatopsl JocTH)KeHUs KoMmreTeHuu Y K-3

HOMepa BOIIPOCOB U 3aaa4

peannsanys TUACPCKUX Ka9€CTB B KOMAHIEC

3aJ1a4d JJIsd
BOITPOCHI
BONPOCHI IIPOBEPKU
Kog ConepxaHnue YCTHOT'O .
TECTOB YMCHHHU U
orpoca
HaBBIKOB
3HaTh CIIOCOOBI OCYIIECTBICHUSI KOMaHJHOH pado- 5,6, 12-15, 23,
0 TBI, B TOM YHCJIE COLMAILHOIO B3aUMOEHCTBHS B 24,27, 38-46, | 9-11, 13-20, 23, i
COCTaBE KOMaHIbI 50, 65, 67-71, 24
86, 88, 99, 100
v YMeTh peain30BBIBaTh POJIb B KOMAH/IE U IPOSB- ) i 2
JISITh JIUJIEPCKHE KauecTBa
m Hmeet ombIT OCYyIIECTBICHNS KOMaHIHONW PaOOTHI U ; ) 2

IIK-6 CnocodHoCTh 00ecnieYuBaTh NPOU3BOACTBEHHbIE U OM3HEC MPoLecChl X035 CTBY-
HIIMX CYObEKTOB arpapHoii cdepsl

WNunukaTops! qoctmwkenust kommnereHuu 11K -6

HOMCpa BOIIPOCOB U 3aaa4

teMm AIIK

3aa4u JIJIsd
BOIIPOCHI
BOIIPOCHI IIPOBEPKHU
Kon Conepxanue YCTHOT'O .
TECTOB YMEHUHN U
orpoca
HaBbIKOB
3HaeT TeOPETUIECKHE OCHOBBI YIIPABICHUS IPOU3- 1-4,7-11, 16-
BOJICTBEHHBIMHU M OM3HEC NpolieccaMu CyObEKTOB 22,25, 26, 28-
37 arpapHoii cepsl 37,47-49,51- | 1-8,12, 21,22, i
' 64, 66, 72-85, 25-29
87, 89-98,
101-113
YMeeT 0CyIIeCTBUTh YIIpaBlicHUE
V.6 | mpou3BONCTBEHHBIMU M OU3HEC MPOIIECCAMHU - - 7-10
CcyObEKTOB arpapHoii cepsr
YMeer popMHPOBATh U COBEPIICHCTBOBATH OPraHH-
V.7 | 3aHOHHYIO CTPYKTYPY U CTPYKTYPY YIIPaBICHHS - - 1,3-6
npennpustaii AITK
VMeeT HaBBIKH OLICHKH COLUATBHO-IKOHOMUYECKOH
H.3 | ahdexTrBHOCTH CHCTEMBI YIIPaBIICHUS IPEIIPHSI- - - 1, 3-6, 10

6. YueOHO-MeTONMUYECKOE M HH(OPMALIMOHHOE O0ecneyeHne TUCHUILTHHbI

6.1. Pexomenayemasi sureparypa
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Tun pexkomen-
i1 10707

IlepeyeHb 1 PEKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, I'0]1
U MeCTO U3IaAHHUA)

KoaunuecTtBo
JK3. B 0M0-
JHOTEKE

1

2

3

2.1. Yyebuble
U31aHUS

bimuoB A. O. Teopust MEHeKMEHTA [3JIEKTPOHHBINA pecypc:
VYueOnuk / A. O. bimaos, H. B. Yrpromoa - Mocksa: M3aa-
TeNbCcKo-ToproBas koprnopanus "Jlamkos u K", 2020 - 298 c.
[2U] [9BC 3nanunym] URL:
http://znanium.com/catalog/document?id=358222

Buxanckuii O. C. MeHeIKMEHT [3JIeKTPOHHBIN pecypc]: Yueo-
Huk / O. C. Buxanckuii, A. 1. HaymoB; MHCTHTYT 5KOHOMUKH
IIPOMBIIUIEHHOCTH HannoHanbHON akaieMuu HayK Y KpauHbl,
MockoBCKHH TOCYIapCTBEHHBIN yHUBEepcUTeT M. M.B. JIomo-
HOcoBa, Briciias mkosna 6usHeca - MockBa: M31aTenscTBo
"Maructp", 2022 - 656 c. [OU] [OBC 3nanuym] URL:
http://znanium.com/catalog/document?id=385853

BripymaeBa T. B. MenemxmeHT [351eKTpOHHBIN pecypc]: Yueo-
nuk / T. B. Beipynaesa, JI. C. [Iparanuyk - Kpacnosipck: Cu-
oupckuii ¢penepanbhbiii yauBepcurter, 2016 - 380 c. [DU] [DBC
3nanuym]| URL:
http://znanium.com/catalog/document?id=320911

CemenoB A. K. Teopust MeHeKMEHTA [3JIEKTPOHHBIN pecypc]:
VYueonuk / A. K. Cemenon, B. 1. HabokoB; Ypainbckuii rocy-
JIAapCTBEHHBIN arpapHblil yHuBepcuTeT - MockBa: M3gaTenscko-
toprosas koprnopanus "Jlamkos u K", 2020 - 490 c. [DU] [DBC
3nanuym] URL:
http://znanium.com/catalog/document?id=358217

2.2. Meronuue-
CKH€ U3TaHus

MeHexMeHT [DIeKTPOHHBINA pecypc]: METOAUYECKHE yKa3a-
HUS 110 OCBOEHUIO AUCHUIUIMHBI 17151 00y4aroUMXcs 110 HaIllpaB-
nenuto nmoarotoBku 38.03.01 "Oxonomuka" npodwis "Hanoru
1 HasoroobyioxkeHe" / BopoHexxckuii TocyapCTBEHHBIN arpap-
HbIN yHUBepcuTeT ; [cocT. : P. I1. benonunos, C. H. Konosano-
Ba] - Boponex: BopoHexckuii rocyaapCTBEHHbBINA arpapHbIil
yausepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165597.pdf

MenemxMeHT [ DNeKTPOHHBINH pecypc]: MeToInYecKue yKkas3a-
HUS 10 CAMOCTOSITENFHOM paboTe 11t 00yJaronmxcs mo
HanpasjeHuio noaroroku 38.03.01 "Dkonomuka" npoduib
"Hanoru u Hanoroo6noxenue" / BopoHexckuii rocyaapcTBeH-
HBIN arpapHblil yHuBepcuTeT ; [cocT. : P. I1. benonumnos, C. H.
KonoainoBa] - Boponex: BopoHexcknii rocy1apCTBEHHBIN ar-
papublii yauBepcutet, 2021 [I1T] URL:
http://catalog.vsau.ru/elib/metod/m165598.pdf

MenemxMeHT [DNeKTPOHHBIN pecypc]: pabodas TeTpaab s
BBINOJIHEHUS Ja00paTOPHO-TIPAKTUYECKUX U UHIAUBUAYATbHBIX
3a/laHuil 17151 00yJaroMXCs 0 HAIIPaBJIEHUIO TOJI OTOBKU
38.03.01 - «Dxonomuka» npoduis moaroroBku «byxraiarep-
CKUH y4eT, aHaIu3 U ayau», «DUHAaHCBI U KpeauT», «Haoru u
HaJIoroo0JoKeHue» / BopoHexckuii rocyjapCTBEHHBIN arpap-
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Tun pexkomen-
i1 10707

IlepeyeHb 1 PEKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, I'0]1
U MeCTO U3IaAHHUA)

KoaunuecTtBo
JK3. B 0M0-
JHOTEKE

1

2

3

HbI yHUBepcuTeT ; [coct.: E. B. 3akmeBckas, P. [1. benonaunos,
C. H. KonoBanosa] - Boponex: BopoHexckuii rocyaapcTBeH-
HBIH arpapublil yausepcurer, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m165711.pdf

2.3. [lepuoguue-
CKH€E U3JaHus

AIIK : 5xOHOMHKa, YIIpaBJIEHUE: €KEMECIYHBIN TEOPETUUECKUI
Y Hay4YHO-TIPaKTHYECKUH )KypHal - MockBa: ArponpoMusaar,

1988-

Bectauk BopoHexxckoro rocyaapcTBeHHOI'0 arpapHoro yHu-
BEpCUTETA: TEOPETUYECKUN M HAYUHO-TIPAKTUY €CKUI Ky pHAI /
Boponex. roc. arpap. yu-T - Boponex: BI'AY, 1998-

MeunemxmenT B Poccun u 3a pyGexom: xypHait: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypcnl cetu UHTEpHeET

6.2.1. DiieKTpOHHBIE OMOJIMOTEYHbIEe CHCTEMbI

HasBanue Pa3zmenienue

Jlaun

https://e.lanbook.com

ZNANIUM.COM http://znanium.com/

IOPAUT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.

ru/

E-library

https://elibrary.ru/

SOgIhWNPEF

DnexrponHas oubmmorexka BIAY http://library.vsau.ru/

6.2.2. IIpo¢eccuonaibHbIe 0a3bl JaHHBIX U HH(POPMALIMOHHBIE CHCTEMBI

HazBanue Pa3zmemnienue

Enunas MCKBCOAOMCTBCHHAA HH(bOpMaHHOHHO'
CTaTUCTUYCCKas CUCTCEMaA

https://fedstat.ru/

baza manaeix DPAOCTAT

http://www.fao.org/faostat/ru/

[MopTan OTKPHITHIX TaHHBIX PO https://data.gov.ru/

CnpaBouHasi mpaBoBasi cucrema [ apanar http://www.consultant.ru/

a1 [ BWIN| -

Imroc

CnpaBouHas mpaBoBasi cucteMa KoHCyJIbTaHT

http://ivo.garant.ru

[ep}

JIEKC»

[TpodeccronanbHbIe cipaBovHbIe cucTeMBbI «Ko-

https://TexakcmepT.caiit/sistema-kodeks

7 | ArpapHast poccuiickas uHdopMmalonHas ciucrema. | http://www.aris.ru/

WudopmarmonHas cucrema o celbCKOX035i-
CTBEHHBIM HAyKaM U TEXHOJIOTHSIM

http://agris.fao.org/

6.2.3. CaiiTbl U MH(pOPMALHOHHBIE MOPTAJIBI

Ne HazBanue Pa3zmenienue



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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1. | MeHemKMEHT KayecTBA

https://www.kpms.ru/QMS_automation.htm

2. |Business Studio

https://www.businessstudio.ru/articles/article/instrumenty_biz
nes_modelirovaniya i_osobennosti_eg/

BI/ISHCC-I/IH)KI/IHI/IPI/IHFOBBIC TCX-

http://mww.betec.ru/
HOJIOTUH

denepanbHblii 00pa3oBatenbHbIi | http://ecsocman.hse.ru/
4. |nopran «9koHoMHKa, COLMoI0-

rust, MeHeHKMEHT

7. MaTepuajIbHO-TEXHHUYECKOE 1 MPOrpaMMHOe obecrie4eHne TUCHHUILTHHbI

7.1. IllomemieHus AJ1sl BeAeHUA 06pa30BaTeJ’[bHOI‘O nmpomecca 060pyLwBaHne

HanMeHoBaHre IOMEIICHUH JIJIs IPOBEICHUS BCEX BUIOB yUeOHOM
JIESATEIILHOCTH, IPETYCMOTPEHHOW y4eOHBIM IIJIAHOM, B TOM YHUCIIS
MTOMEIICHUS JIJIsl CAMOCTOSITEIIBHON PaboThI, C yKa3aHUEM MIEPeHHSs
OCHOBHOT'O 000PYIOBaHUs, YI€OHO-HATJISTHBIX TTIOCOOWH U HCITONB3Y-
€MOr0 MPOTPAMMHOTO 00ECTICYCHUS

Anpec(MecTonosokeHHe) mo-
MEIICHUH IS TPOBEICHUS
BCEX BUJIOB YUCOHOM JiesITelb-
HOCTH, MPEAYCMOTPEHHOM
y4eOHBIM TUIaHOM ( B ClTy4ae
peanu3any 00pa3oBaTEILHON
MPOTpaMMBbI B CETEBOH (opme
JIOTIOJTHUTEJIEHO YKa3bIBACTCS
HaMMEHOBAaHHE OPTraHU3aIlny, C
KOTOPOH 3aKJII0YEH JIOTOBOD)

Yuebnvie ayoumopuu 1uis ipoBefieHns y4eOHbBIX 3aHIATHIA
KomrutekT yueOHOM MeOenu, 7eMOHCTPAIIHOHHOE 000pYI0BaHHE U
y4eOHO-HaTJISITHBIE TTOCOOUS, KOMITBIOTEPHASI TEXHUKA C BO3MOKHO-
CTBIO MONKITFOUeHYS K cetn "MHTepHeT" 1 obecriedeHueM J0CTya B
ANEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIIbHYIO CPEly, HCIIOJb-
3yeMoe nporpammuoe ooecrniedenrie MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, Sunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, BopoHexckas o0, T.
Boponex,
yi1. MuuypuHa, 1
(aym. 273)

Yyebnvie ayoumopuu nns nposeneHns y4eOHbIX 3aHATHI
Kommnekr yueOHo# Mebenu, TeMOHCTpallnOHHOE 000PYI0OBaHUE U
y4eOHO-HATJISAHBIE TTOCOOUSI, KOMITBIOTEPHAsI TEXHHKA C BO3MOXKHO-
CTBIO MONKITFOUeHYs K cetn "MHTepHeT" 1 obecriedeHueM J0cTyna B
3NIEKTPOHHYIO HH(OpMAaLOHHO-00pa30BaTeIbHYIO CPey, HUCIOIb-
3yemoe mporpammHoe obecrieuenrie MS Windows / Linux (ALT
Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, SIunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «['apant,
«Koncynprant [lmocy, MHOK Ananutuk, Statistica, AST Test

394087, BopoHexckas 001., T.
Boponex,
yi. MuuypuHa, |
(ayn.376)

Yyebnvie ayoumopuu nis npoBeneHust y4eOHBIX 3aHATHH
Kowmrmnexr yuebHON MeOenn, TeMOHCTPAIIMOHHOE 000PY/I0BaHUE H
y4eOHO-HATISIHbIC TTOCOOHS

394087, BopoHexckas o0, T.
Boponex,
yi1. MuaypuHa, 1

Tlomewenus ona camocmosmenvHotl pabomel

Kowmmnekr yueOHOM Mebeu, 1eMOHCTPAIMOHHOE 000pY/10BaHUE U
y4eOHO-HaTIISIIHBIE TOCOOM s, KOMIIBIOTEPHASI TEXHUKA C BO3MOYKHO-
CTBIO TOAKITIOYeHNS K ceTn "MHTepHeT" 1 obecredeHreM JOCTyma B
ANIEKTPOHHYIO HH(POPMAaIIMOHHO-00pa30BaTeNbHYIO CPEy, HCIONb3Y-

eMoe nporpammHoe obecrieueHue MS Windows / Linux (ALT

Linux)/ Pex OC, Office MS Windows / OpenOffice / LibreOffice,

Adobe Reader / DjVu Reader, SIunexc bpaysep / Mozilla Firefox /
Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic, «'apanT»,

«KoncynpranT [lmocy

394087, BopoHexckas 001., T.
Boponex,
yi. Muuypuna, 1 (ayx. 113,
115,116,119 120, 122, 123a,
126, 219, 220, 224, 241, 273 - c
16.00 no0 20.00), 232a
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7.2. IlporpammHoe obecnevyenmne

7.2.1. IlporpaMmMHoOe oOecnieyeHune 001ero HA3HAYEHUS

Ne Hassanme Pazmemenue

1 |Onepanuonnsie cucteMbl MS Windows /Linux /Pen OC IIK B noxkanbHOM cetu BI'AY
2 |ITakersl opucHbix npuiokenuii MS Office / OpenOffice/LibreOffice | I1K B jokanbHOl cet BITAY
3 |IIporpammsl i npocMoTpa ¢aiisoB Adobe Reader / DjVu Reader | TIK B nmokanbsHoit cetn BIAY
4 | bpayseps! Annekc bpaysep / Mozilla Firefox / Microsoft Edge IIK B nokanbHo# cetu BI'AY
5 | AntuBupycHas nporpamma Drweb ES I1K B siokanbHOM cetu BIAY
6 |IIporpamma-apxusarop 7-Zip I1K B nokanpHol cetn BTAY
7 |Myastumenua npourpeiBareibr MediaPlayer Classic IIK B nokanpHo# cetu B'AY
8 |Ilnardopma onmaitH-o0yuenus eLearning server IIK B nokanbHo# cetu BI'AY
9 |Cucrema kommbiotepHoro tectupoBanust AST Test 1K B nokaneHol cetn BTAY

7.2.2. Cnienua;JTu3MpoBaHHOE MPOrpaMMHOe oDecrnevyeHmne
He npedycmompeno
8. MexxkaucuuninHapHbie CBSI3H
Jucrummnza, ¢ KOTopoi HE00X0TMMO Kadenpa, Ha koTOpO#t TperomaeTcs OO 3aBenyromiero Ka-
COTJIACOBAHHE JICIUIUIMHA dbenpoii

-61.0.05 YnpaBieHue npoekramMu VYrpasnenns u Mapkerunra B AIIK 3axmreBckas E.B.

-b1.B.19 HanoroBoe agMUHHUCTPH-

@®UHAHCOB U KpeanuTa ArubanoB A.B.
poBaHue
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JIMCT nepuoanyecKux NpoBepok padoyeil mporpaMmbl
) l/[H(l)OpMaIII/IH 0 BHCCCHHbBIX U3MCHCHUAX

JIOIDKHOCTHOE JIHIIO,
MIPOBO/IMBILIEE TTPOBEP-

[TorpeOHOCTH
B KOPPEKTUPOBKE yKa3a-

WNudopmarus 0 BHECEHHBIX

xy: ©.1.0., nomx- Hata HHEM COOTBETCTBYIONIX naLi: o i
HOCTh pasnenoB paboueii mpo-
rpaMMbl
3aBeﬂyI0mIEH Kaden- ITporokoin PaGouas mporpamMmma
3 box EB No 10 ot aKTyaJu3upoOBaHa Ha
aiwesckas EB. 1 50052024 1. | 2024-2025 yueGuiii HeT
/ j 5‘4/ - roj
3aBeIIYIOIIII/£I/I Kabesn- Hporoxon Pabouas Mporpanhia
3 pos ERB Ne 10 ot aKTyaJuM3upoOBaHa Ha
akmeBckas E.B. 28.05.2005 . | 205-2026 yeseGrni e

fBet

oz
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