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PaGouast mporpamma y4eOHON MUCHIUILIMHBI pa3paboTaHa B COOTBETCTBUH ¢ Denepaib-
HBIM TOCyAapCTBCHHBIM 06pa3OBaTeJIBHBIM CTaHAapTOM BBICHICTO 06pa30BaHI/IS'I 10 HalpaBJiC-

Huto oaroToBku 38.03.02 MenemxkMeHT (YTBEpIKIAeH MprukazoM MuUHHCTEpCTBa 00pa30BaHUs U
Hayku PO Ne 970 ot 12.08.2020).

Pabouast mporpaMma JUCIHMIUIMHBEI YTBEPKIAEHA Ha 3aceJaHud Kadeapsl YIPaBICHUS H
mapkerunra B AIIK (mportokon Ne 10 ot 31.05.2023 r.)

3asenyrommii kadeapoi /j e E.B. 3akmeBckas

Pabouas nporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOLIECCe METOINYe-
CKOW KOMHCCHEH SKOHOMUYecKoro ¢akynbreta (mpoTokos Ne Ne 10 ot 21.06.2023 r.).

IIpeacenareib MeTOAMYECKOH KOMHCCHU %//{% (E.b. ®anbkoBuY)

Peunenszent: ['enepanbubiii gupextop OO0 «/leBuukuit Konoc» Cemunykckoro paiiona Bopo-
HexcKkon obnactu 3yokoB B.B.
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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHWUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHUMATH
pelIeHHs IO KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3aJIaHHOE BpeMsi, B IpejiesiaX Ol KeTa U
K YZIOBJICTBOPEHUIO IMOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOJUYECKUX OCHOB CHUCTEMBI YIIPABIICHUS MPOCKTAMHU, BBIJICIICHHE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TalaxX KU3HEHHOTO IMKJIA MTPOSK-
Ta;

- 3HAKOMCTBO C OpraHU3aIMOHHBIMUA (POPMaMU YIIPABJICHHS POESKTAMH  METOJAMHU UX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBITIOJTHEHUS TIPO-
€KTa;

- opMupoOBaHUE U PAa3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHUYECKOTO MOJICIMPOBAHUS IMPOCKTOB C TPUMEHEHUEM ITPOTrPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer AUCIUIUIMHBI — OPTaHU3AIMOHHO-YIIPABJICHYECKUE OTHOIICHHUSI, BOSHUKAOIIUE
B IIpoIecce pa3paboTKe U peaTn3ayuu MPOeKTOB, (PAKTOPHI U YCIOBHS, CIIOCOOCTBYIONTUE (-
(EKTUBHOMY OCYILIECTBIICHUIO TIPOCKTOB.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
JlucuuniuHa ynpaslieHUue MpoeKTaMu OTHOCUTCS K bioky 1, o6si3aTenbHOM yacTi oOpa-
30BaTeNbHON MpOrpaMMel, o0s3atenbHas auciuminia b1.0.05.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA

OcBoeHue y4eOHOM NHCHUILIMHBI YIIPaBICHUE NMPOEKTAaMH OCHOBBIBAECTCA HA 3HAHMSX U
YMEHUSAX, IOJIyYEHHBIX IIPU U3YUYEHUH TAKUX AUCLUIUIMH KaK TEOPUSA MEHEKMEHTA, MAPKETHUHT,
B3aMMOCBS3aHa U HE00XoauMa [l MOCIEAYIOIEr0 N3Y4YeHUs! NUCUUILINH: YIPaBICHUE PUCKA-
MU, HUHBECTULIMOHHAs JieaTenbHOCTh B AlIK, cTparerndyecknii MEHEIKMEHT, yIIpaBICHHUE I1EPCO-
HaJIOM», aHTUKpu3uCcHoOe ynpasieHue B AIIK.
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMmnerennus MNHauKaTop 10CTHKEHNSI KOMIIETeH UM
Kon Conep:xanue Kon Conep:xanue
TpeOoBaHMsI K TOCTAHOBKE IIEJIH | 3a/1a4,
Cnocoben onpenenaTb 31 ONTUMAJIBHBIC CIIOCOOBI PEIICHHS YIIPABIICH-
KpyT 3a/1a1 B paMKax YEeCKHX 3a/1a4, UCXO/Is U3 UMCIOIIUXCS pe-

OCTaBJIEHHOU U U o
OCTaBJICHHOU LEI CYpCOB M OTPaHUYCHUI

BBI6I/IpaTB OIITUMAJb-

VK-2 HBIE CIIOCOOBI HX pellIe- V1 @opMynHMpoOBaTh B paMKax IIOCTABJICHHON
HUSL, NCXOJISl U3 JICH- LIeJIM MIPOEKTa COBOKYITHOCTB 3aja4, odec-
CTBYIOIIMX IPABOBBIX MIEYMBAIOLINX €€ JOCTI)KEHUE
HOPM, MMCIOILHUXC3 pe- 11 Bri6opa onTHUMalbHBIX CHOCOOOB peLICHUS
CypPCOB H OTPaHMICHUHN 3a/1a4, Y4YUTBIBas MMEIOLIUECS YCJIOBHS, pe-

CYPCHI U OTpaHUYCHU S

Oobo3nauenue ¢ maodauye: 3 — obyuarOWUICA O0AHCEH 3HAMb. Y — 00y4ArOWUICA OO0JHCEH
ymems,; H - obyuarowuiica 0ondcen umems HagblKU U (U1U) ONvlm 0esmenbHOCHU.

3. O0b€éM JMCUUIIMHBI M BUABI padoT

3.1. Ounas ¢popma 00y4eHHs

Cemectp | Becero
Iloxazarenu 5
OO11ast TPyA0EMKOCTb, 3.€./4 3/108 | 3/108
OO6m1ast KOHTaKTHAas paboTa, 4 42,15 42,15
O6m1as camocTosiTeapHas padbora, u 65,85 65,85
KonTakTHas paboTa npu NpoBeIeHUU YUEOHbIX 3aHITHUH, B T.4. (4) 42,00 | 42,00
JIEKIIUHA 14 14,00
1abopaTopHbIe
B T.4. IPAKTHYECKasl MOATOTOBKA -
MTPAKTUICCKHE 28 28,00
B T.4. IPAKTHYECKasl MOATOTOBKA -
VH/IMBUyaJIbHbIE KOHCYJIBTAIIUH ITPH BHIMOJIHEHUH KYPCOBOTO TPOEKTA -
VH/IMBUyJIbHBIC KOHCYJIBTAIIUH TTPH BHITIOJTHEHUH KYPCOBOM PabOTHI -
CamocrosTenbHas paboTa Py MPOBEACHNUU YUEOHBIX 3aHIATUH, U 57,00 57,00
KonTaktHas paGoTa mpu MpoBEIEHUU MPOMEXKYTOUHOM arrectanuu o0y- 015 015
Yaroumxcs, B T.4. (1) ’ ’
TPYIIOBBIE KOHCYIbTAIUN -
KYPCOBOW IPOEKT -
KypcoBast paboTta -
3a4er 0,15 0,15
3a4eT ¢ OLICHKOU -
9K3aMeH -
CamocrosTenbHas paboTa Npu NPOMEXKYTOUHOM aTTecTaluy, B T.4. (4) 8,85 8,85
BBINTOJIHEHUE KYPCOBOTO MPOESKTA -
BBINOJIHEHUE KYPCOBON pabOThI -
MOATOTOBKA K 3a4eTy 8,85 8,85
MTOATOTOBKA K 3a4ETy C OLIEHKOU -
MOJITOTOBKA K 9K3aMEHY -
dopMa MPOMEKYTOUHON aTTECTAUN 3a4eT 3a4eT
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3.2. OuHo-3a04Hasi gopMa 00yUYeHUsA

IMoka3zarenu CeMg “p Beero

OO011ast TpyA0EMKOCTb, 3.€./4 3/108 3/108
OO0mast KoHTaKTHas padora, 4 26,15 26,15
OO6m1as camocTosiTepHas padboTa, u 81,85 81,85
E?;—I”(Fj;(THaH paboTa MpU MPOBEICHUU Y4YeOHBIX 3aHSATHH, B 26,00 26,00

JIEKLIUA 10 10,00

nabopaTopHbIe

B T.4. IPAKTHYECKAs ITOJATOTOBKA -

MPaKTHYECKHUE 16 16,00

B T.4. IPAKTHYECKAs MOJATOTOBKA -

WH/IUBUyaIbHBIC KOHCYJIBTAI[UH [TPH BBIMOJIHEHHH KYPCO- i
BOT'O IIPOCKTA

WH/IUBUyaIbHBIC KOHCYJIBTAI[UH [TPH BBIMOJIHEHHH KYPCO- i
BOH pabOThI
SI/?I;\I/I,O:TOﬂTeJILHa;I paboTa mpu MPOBEACHUU YYCOHBIX 3aHs- 73,00 73,00
KonTakTHas pabora npu MPOBEICHUU MPOMEKYTOYHON aTTe- 0,15 0,15

CTanuu 00yJaroumxcs, B T.4. (1)

IPYIIIOBBIE KOHCYJIBTAllUH -

KYpPCOBOM IPOEKT -

KypcoBas paboTa -

3a4er 0,15 0,15

3a4€eT C OLIEHKOU -

OK3aMCH -

CamocrodrenbHas paboTa MpU MPOMEXKXYTOUHOM aTTecTaluH, 885 885
B T.4. (4) ' '

BBIITOJTHCHHUE KYPCOBOI'O IMPOCKTA =

BBITIOJTHEHUE KYPCOBOM pabOThI -

MOATOTOBKA K 3a4ETy 8,85 8,85

ITOATOTOBKA K 3a4ETY C OLIEHKON -

IMOATOTOBKA K OK3aMCHY -

qDopMa HpOMe)KYTO‘-IHOﬁ arTeCTalnnun 3a4CT 3a4CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswi ynpasierus npoekmamu.

DBoIOLMS TEOPUN YIPaBICHHS MMPOSKTAaMH, Hay4YHble KOHIenuuu. [Ipennocbuiku mnepe-
X0Jl1a K yIpaBJICHHUIO K MPOEKTHOMY MEHEKMEHTY. Pa3BuTHe METO0B ynpaBieHHs] IPOSKTaMHU.
[TonsiTHE IpOEKTa U COJEpKAHUE YIpaBIeHHS poeKkToM. OKpysKarolias cpea MpoeKTa.

CrtpykTypa mpoekTa, MpU3HAKU MPOeKTa, Kiaccuukanus npoekToB. KU3HEHHBIN UK
npoekTa. [Iporecchl ympaBieHuss IPOSKTaMU: WHHUIMAIUS, MJIAHWPOBAaHUE, MCIIOJIHEHUE MU 3a-
BepiieHue. [IpuHIMNBL, MeToAsl M OCOOEHHOCTH YyIpaBieHus mnpoekTamu. CHCTeMHO-
OpPUEHTHPOBAaHHAs MOJEJb YNpaBieHHUsS MPoeKToM. CTpaTermyeckoe, ONepaTuBHOE U WHCTPY-
MEHTAJIbHOE YIIPaBJIEHUE IPOEKTOM

Iloopaszoen 1.2. Konyenyus ynpasienus npoekmamu.

Wuunmanus u pazpaboTka KoHuenuu npoekra. Lenu u 3agaun npoexrta. ®opma ynpas-
JICHUS TPOEKTaMHU. YTIpaBJeHHE MPOCKTaMU M yIpaBlieHHe opraHuzauusmu. [IpenumHBecTUIn-
onHast (aza mpoekrta. OleHKa XKU3HECTIOCOOHOCTH MpoekTa. KoHcTaranus mpeaBapuTeabHOro
COJIepKAHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitue «xomanna npoektay. [Ipuniunet 3¢ ¢hekTuBHON padoThl KOMaHAbl. CTPYKTYpPHI
yIpaBiieHus mpoekTaMu. OyHKINN y9aCTHUKOB MpoekTa. OpraHu3anioHHas KyJIbTypa.

PykoBOaCTBO, TMIEPCTBO, CO3/IaHUE MPOCKTHON KOMAaH[Ibl. YTpaBlieHHEe KOH(DIUKTaMU B
CUCTEME ITPOEKTHOIr0 MeHekMeHTa. [IpoekTHblil oduc.

[Tonsitue «pabora». OCHOBHBIC MPUHLHUIBI BbeNeHUS paboThl. CTpyKTypa pa3zOueHus
pab6ot. [lepeBo pabor (WBS — Work Breakdown Structure). [lexommnosumms padot. IIpormecc
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTpons paboT npu peaan3aiuu npoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma.

[Tponeccrr ympaBiieHus: pecypcamu mpoekrta. [loHsTHe «pecypey», Buabl pecypcoB. Oc-
HOBHbIE 33/1a4M yHpaBieHus pecypcamu. OCHOBHbIE NMPUHIMIIBI JIAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekta. Cucrema pacrnpesiesieHus pecypcoB MPOeKTa.
VYrnpasneHnue noctaBkaMu pecypcoB mpoekTa. Beioop moctaBumkoB pecypea npoekra. Kontposb
3a MocTaBKOM pecypcoB. KanennapHoe miiaHupoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenune 3anacamu. Bunpl 3amacos. Touka 3aka3a nian noporosslii 3anac. CTpaxoBoi
3arac. 3aTparbl Ha GOPMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Bugpsl cMeT u nopsaok ux pazpaboTku. OCHOBHbIE IPUHIUIIBI YIIPABIEHUS CTOUMOCTBIO
npoekTa. OneHKa CTOMMOCTH TpoekTa. [IpenBapuTenbHas oleHKa KHU3HECTTOCOOHOCTH/ pean3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese cTarei 3aTpat. Buasl 3atpat: 06s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxeTnpoBanue npoekta. Buasl 0101kKeToB: NMpeaBapuUTENbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIH, (akTHuecKuil. MeToJibl KOHTPOJIsI CTOMMOCTU TpoekTa. IlnaHoBbie (OromKeTHbIE)
sarpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arparsi — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocsoenus 3atpar (CPI).

Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka.

Bunst s¢¢pextuBHoct npoekToB. Ilokazarenn sddexrrBHOCTH. MeTonbl OLEHKH 3 -
(EKTUBHOCTH MTPOEKTA U YIIPABICHHS TPOSKTAMH.
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4.2. PacnipenejieHHe KOHTAKTHOW M CaMOCTOSITe/ILHOI padoThl MPH MOATOTOBKE K
3aHATHAM 10 NOAPa3aeiam

4.2.1. Ounas ¢popma o0ydeHus

KonrakrtHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP
nexkiuu | JI3 I13
Pa3zoen 1. Beeoenue 6 ynpaeienue npoekmamu
Iloopasoen 1.1. Ocrnoswt ynpasnenus npoekmamu. 4 4 10
Iloopasoen 1.2. Konyenyus ynpasienus npoekmamu 2 6 10
Paszoen 2. Ilpoyeccovt ynpasnenun npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 9 4 10
ma.
Iloopazoen 2.2. Ynpasnenue pecypcamu npoekma ) 4 10
Iloopa3zoden 2.3. ¥Ynpasnenue cmoumocmoto npoekma. 2 4 10
Iloopaszoen 2.4. Dghghexmusnocmv npoekma u ee oyenka ) 6 7
Bceero 14 28 57
4.2.2. Ouno-3a0uHasi opMa oOyueHus
K 0
Pasznensl, nompa3zaesbl IMCUUTUIMHBI OrTaKTHL pabora CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 2 4 12
Iloopa3zoen 1.2. Konyenyus ynpagnenusi npoexmamiu. 2 4 12
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopazoen 2.1. Ynpaenenue komanoou u pabomamu npoex- 9 2 12
ma.
Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma. ) 2 12
Iloopazoen 2.3. Ynpasnenue cmoumocmuio npoekma. 1 2 12
Iloopazoen 2.4. Ipgexmusernocms npoexma u ee oyeHka 1 2 13
Bcero 10 16 73
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4.3. Tlepedenp TeM U Y4€OHO-METOAMYECKOTO 00ECIeUEHUS ISl CAMOCTOSTEILHOM pabOThI 00Y-

YaIOLUXCS
O0BéM, u
Ne Tema camocTos- opma oOyue-
. Y4eOHO-METOIUYECKOE 00ECTICUCHIE Gop i
/1 | TEJIBHOM paboThI HUS
OYHasl | 3a04YHas
1 CpaBHHTEIIBHBIC 1. Yopasnenue npoektamu [ DJIEKTPOHHBIN pe-
HOAXOIbI K OMNpe- | cypc|: METOAMYECKUE YKa3aHUs Il CAMOCTOSI- 10 12
ACTICHUIO  TIOHATHA | repHOM paOOTHI sl 00YYAIOIIMXCS 110 HAIIpaB-
«HIPOCKT. nennto noaroroBku 38.03.02 Menemkment / Bo-
2 TepMHHATbHbIE, POHEXKCKUI rOCYIapCTBEHHbBIN arpapHblil yHU-
DPa3BUBAIOLLHECH, BepcureT ; [cocT.: C. B. Kykcun, T. B. 3akmies-
OTKpBITHIE Tpoek- | CKasd] - Boponex: Boponexxckuii rocyjapCcTBEeH- 10 12
THI. HbIN arpapHbii yHuBepcutet, 2021 [ITT] URL:
3 Colmanbio- http://catalog.vsau.ru/elib/metod/m164672.pdf
9KOHOMHUYECCKHUEC 10 12
I[POEKTHL. 2. YnpaBreHue npoeKTamMmu [ DIeKTPOHHBIN pe-
4 o TS —— cypel: MeToaneCKgle yYKa3aHUs 110 OCBOCHUIO
ypoBenb passurus | AVCHHIUIHHBL JUIS O y‘{aIOI'_{_[I/IXC}I 1o Hal'Ip"aBJ'Ie—
yrpaBiennss mipo- | HAIO MOJTOTOBKH 38.03.02 "Menemxment" / Bo- 10 12
eKTaMH 3a pybe- | POHEKCKHII rOCYHapCTBCHHBIH arpapHbIi yHH-
e Bepcurer ; [cocT.: C. B. Kykcun, T. B. 3akiies-
5 HNudopmanmonnoe P ] . K .
ckas| - Boponex: BopoHexckuii rocyaapcTBeH-
obecrieueHrne  CH- » .
cTemb! ynpasncuus | TP aTPaPHBIA YHHBEPCHTET, 2021 [ITT] URL: 10 12
MpOeKTaMH http://catalog.vsau.ru/elib/metod/m164673.pdf
6 Metobl MPUHATHA | 3 Apromos I'. JI. YipaBneHue IpOeKTaMH Opra-
YHPaBJICHHACCKIX HU3AIUH [JIEKTPOHHBIN pecypc]: Yuebnuk / I'.
pelieHuit mo pea- . .
J. Anaronos, O. I1. IBanoBa; HanmmoHnansHbIH
JIM3alliU IMPOCKTa o o o
ucciaen0BaTenbCkuit TOMCKUN MONMUTEXHUYECKHI
" 7 13
yausepcuteT - Mocksa: OOO "HayuHo-
m3narenbekuit nentp MHOPA-M", 2020 - 244 c.
[OU] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=359781
Bcero S7 73
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5. ®oH/1 OLIEHOYHBIX CPEACTB /JIsl MPOBEAeHNsI TPOMEKYTOYHOM aTTe-

CTallUM M1 TEKYIHEIr0 KOHTPOJIsA

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NuaukaTop 10CTHKEHUS KOM-
Hoapa3aen 1MCUMIIHHBI KoMmnerennus A —

31
E;fﬂ;?e?[ ;MII/;‘OCHOBLI yIpasiie VK-2 V1

HI
[Toapaznen 1.2. Konuenuus 31
YIPaBJICHUS TPOCKTAMHU YK-2 V1

HI
[Tonpaznen 2.1. Ynpasnenue ko- VK-2 31
MaHJI0 ¥ paboTamMu MPOEKTA. Vi

HI
[Tonpaznen 2.2. YnpasieHue pe- YK-2 Vi
CypcaMHu MpOEKTa H1
[Tonpaznen 2.3. YnpasieHue cTo- YVK-2 V1
UMOCTBIO IIPOEKTA. H1
[Tonpaznen 2.4. Db dhekTuBHOCTH YK-2 Vi
MPOEKTA U €€ OLIEHKA H1

5.2. llkanbl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIETeH M i

5.2.1. IlIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEH NI

Bun onenku OneHku
. HEYAOBIIET- | YIOBIIETBO-
Axanemuudeckast OlleHKa I10 4-X OaJUIbHOM IIKaJje XOpOIIO | OTIMYHO
BOPHUTEIHFHO | PUTEITHHO
Bun onenku OneHku
Axanemudeckas OlleHKa 110 2-X 0aJUIBHOI IIKa-
e HE 3a4YETHO 3a4TEHO

5.2.2. Kputepuu oueHUBaHHUS JOCTUKEHUST KOMIMETEH UM

Kpurepnn onenku Ha 3adere

Orenka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

3auTeHo, BEICOKHI

CTyneHT BBIIOJHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYHMTANCS 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepHajla U YMEHHUE CAMOCTOSITEIbHO PELIaTh CIOXKHbIC 3a-
JIa4X JUCIIATIITNHBI
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3auTeHo, IPOABUHYTHII

CTyaeHT BBINONHWI BCE 3a/aHUs, MPEeIyCMOTpPEeHHbIE padoyeil mporpam-
MOM, OTYMTAICS 00 WX BBIOJHEHUH, NEMOHCTPUPYS XOpOLIee 3HAHHE
OCBOCHHOI'0 MaTepuana 1 yMEHHE CaMOCTOSTEIbHO pellaTh CTaHAAPTHBIC
33241 JUCIMUITIINHBI

3auTeHo, TOPOTOBBIi

CTyaeHT BBINONHWI BCE 3a/laHUs, MPelyCMOTPEHHBIE paboyeil mporpam-
MOM, OTUUTAJCS 00 MX BBIIOJIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTAaHAAPTHBIE 3a1a41 AUCLUIIINHEL C
MTOMOIIIBIO TpenoaBaTens

He 3aureHo,
KOMIIETCHIIUS HE OCBOCHA

CTyneHT BBINIOJHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC paboucii mpo-
rpaMMOM WJIM HE OTYMTAJICS 00 WX BBINOJHEHUH, HE MOATBEPXKIACT 3HA-
HUE OCBOCHHOTO MaTepuana M HE yMEeT pemaTh CTaHAapTHHIE 3aaqd
TMUCITATIINHEI JaKe ¢ TIOMOIIBIO TIPEToIaBaTelIs

Kpurepuu onieHkr Te€CTOB

Orenka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHITHI

Onucanue KpUTepUEB

OTIN4YHO, BEICOKHI

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopowo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH YCTHOTO omnpoca

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

3adTeHo, BEICOKHUI

CTyIeHT AeMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepHaia, YeTKO BbhIpaKkaeT
CBOIO TOYY 3pEHHS 10 paccCMaTpUBAaeMOMY BOIIPOCY, IIPHBOAS COOTBET-
CTBYIOIIME TIPUMEPHI

3auTeHo, MIPOABUHYTHII

CTyneHT AeMOHCTPUpPYET YBEPEHHOE 3HaHHE Marepuaja, HO JIOMyCKaeT
OTJIENIbHBIE TTOTPEITHOCTH B OTBETE

3auTeHo, TOPOTOBBIi

CTyIeHT AeMOHCTPUPYET CYLIECTBEHHbIE TPOOETbI B 3HAHUAX MaTepuaa,
JOIMYCKAeT OIMOKH B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CTyneHT JEeMOHCTpUPYET HE3HaHWE Marepuaia, JOIyCKaeT TpyObie
OIIMOKH B OTBETAX
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Kpurepuu onieHKH perieHus 3aaad

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Orncanne KpUTEpPHEB

3a4TeHo, BEICOKHH

CTYI[eHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUICHHA 3aJa4u, HC 10-
IMyCKacT OIIIMOOK IIpU €€ BBIIIOJIHCHUU.

3adTeHo, IPOABUHYTHII

CTyaeHT B LEJIOM 3HAeT METOJHMKY M aITOPUTM pEIIeHHs 3a/a4d, He J0-
MMycKaeT rpyObIX OMIMOOK TP €€ BBITIOTHEHH.

3a4TeHO, TOPOTOBBIMA

CTyZneHT B LIeJIOM 3HAeT METOAWNKY U aJTOPUTM pEIIeHUs 3a/Ja4H, JOITyC-
KaeT OIMMOOK MPH €€ BEITIOJHEHWH, HO CIIOCOOCH MCIIPAaBUTh WX IIPH II0-
MOIIIY MPENoaaBaTels.

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTyneHT He 3HaeT METOAMKY M alrOPHTM peIICHUs 3aJadud, JOMyCKaeT
rpyOble OMMOKK TIpU €€ BBIOIHEHUH, He CIOCOOCH WCIPaBUTh UX MPH
HOMOIIY NPENOAaBaTEIIsL.

Kpurepuu onenku pedeparon

OueHka, ypOBEHb
JOCTHKECHHUS
KOMIIETEHIIUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CrpykTypa, coaepkanue u opopmiieHre pedepara MOIHOCTBIO COOTBET-
CTBYIOT IPEIbSIBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHUPOBKH, HCIOJB30BAHBI aKTyaJIbHBIE HCTOYHUKH
WHPOPMALIMK, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE U CTH-
JUCTUYECKUE OIINOKH

3a4TeHo, IPOJABUHYTHIN

CrpykTypa, copepxanue u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEAbSIBISIEMBIM TPEOOBaHUSAM, 000CHOBaHA aKTyaIbHOCTh TEMEI,
JaHbl YeTKHue (DOPMYIHUPOBKH, HCIIONH30BAHBI AKTYyallbHBIE HCTOYHUKH
nH(pOpMaIUU, UMEIOTCS OTAeNbHBIe opdorpadudeckre, CHHTAaKCUIECKHE
M CTHJIMCTHYECKHUE OIIHMOKHU

3auTeHo, TOPOTOBBIi

CrpykTypa, coiepkanue u odpopmiieHHE pedepara B LEIOM COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKre (HOPMYJIMPOBKH, HCIOJIB30BAHBI KaK aKTyallbHBIE, TaK W
ycTapeBIIne HCTOYHUKN HH(POPMAIIUU, UIMEIOTCS OTAEIbHBIE opdorpadu-
YeCKHe, CHHTAaKCHYECKNE U CTHIIUCTUYECKHE OIIUOKU

He 3a4TCHO, KOMIICTCHIIMUA
HEC OCBOCHA

CtpykTypa, cojepkaHue U oQopmieHHe pedepaTa HE COOTBETCTBYIOT
MPeIbIBIsieMbIM TPEOOBaHHSIM, aKTYyaIbHOCTh TeMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHE (DOPMYIHMPOBKH, HCHOJIB30BaHBI IPEUMYIIECTBEHHO
ycTapeBlLINe HCTOYHUKH MH(OpMAMK, UMEIOTCA B OOJIBIIOM KOJIHYECTBE
opdorpadpuueckie, CHHTAKCHYECKHE M CTHIIUCTUIECKUE OITHOKH

5.3. MarepuaJbl 1Jisl OHEHKH J0CTHKEHUs KOMIIeTeHIN

5.3.1. OueHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALIMH

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3amMeHy

5.3.1.2. 3agauu K IK3amMeHy
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«He npedycmompenuly

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM

«He npedycmompenuly

5.3.1.4. Bonipocsl K 3a4eTy

Komme-
Ne Coaep:xanue NIK
Aep TeHUUs A
1 | OnpeneneHne NOHATHS «IIPOEKTY. YK-2 31
2 | Ponb IpOEKTOB B pa3BUTHUH OPTraHU3AINH. YK-2 31
3 | OcHOBHBIE XapaKTEPUCTUKH INPOEKTA: LieieBas OpueHTHpo- | YK-2 31
BAaHHOCTb, BPEMEHHAsi OIpPaHMYEHHOCTb, KOOPAWHUPOBAHHbIE
B3aMMOCBSI3H, YHUKAJIBHOCTD.
4 | Tumbl, KJI1ACChI, BUABI TPOCKTOB. YK-2 31
5 | He TpagunuonHsie (MHHOBAlIMOHHBIC) U TPaAULIMOHHBIE TIpo- |  YK-2 31
€KTBI.
6 | TexHHYECKHE M HE TEXHUYECKHUE (COIMAILHEIC) TPOCKTEHI. YK-2 31
7 | IIpoeKThl C BHEITHUM 3aKa3UHKOM. YK-2 31
8 | BHyTpeHHUE IpOEKTHI. YK-2 31
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. YK-2 31
10 | OkpyxeHue mpoeKTa, yCIOBHs MPOEKTA. YK-2 31
11 | PykoBoauTeNb NpoeKTa, KOMaHa U yYaCTHUKU IPOEKTA. YK-2 31
12 | Lenu v )KU3HEHHBIN UK MPOEKTA. YK-2 31
13 | TenneHIMU pa3BUTHUS YIPABICHHS TPOSKTAMH. YK-2 31
14 | TlonsTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUS. YK-2 31
15 | Ha3znauenmne W MpeuMyIIecTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yTIpaBJICHUSL.
16 | Opraru3anuyu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
16 | Tumbl W BUABI OpraHU3alMi, NpPUMEHSIOMUX NpoekTHo- | YK-2 31
OPUEHTHPOBAaHHOE YIPABIICHHE.
18 | ®opmupoBaHNE HHBECTHIIMOHHOTO 3aMbICIIa TIPOCKTA. YK-2 31
19 | IlpeaBapuTenbHas MPopadbOTKa eIl 1 3a7a9 TPOSKTa. YK-2 31
20 | Pa3paboTka jepesa 1enieid mpoeKTa. YK-2 31
21 | OpraHu3anoHHas CTpYKTypa yrpaBieHHs npoektoM: pyHk- | YK-2 31
[MOHANbHAs, clabas MaTpUyHas, CWJIbHas MaTpUYHas, MpPO-
eKTHasl.
22 | MecTto 1 poJb IPOIECCOB IJIAHUPOBAHUS B yIpaBieHuu npo- | YK-2 31
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EKTaMH.
23 | Opra"u3zanusi ¥ OCHOBHBIC JTaIlbl pa3pabOTKH MPOCKTA. YK-2 31
24 | Konnenuus 1 BUJCHNUE TPOEKTA. YK-2 31
25 | CuctemMHOE MpeCTaBICHUE O MPOCKTE. YK-2 31
26 | Mepapxuyeckas CTpyKTypa pabOT IPOEKTa. YK-2 31
27 | Onepanuu MpoeKkTa: MOHATHE U Ha3HAYCHUE. YK-2 31
28 | XapaKTepHCTHKa OIepauii MpoeKTa. YK-2 31
29 | Bpemennble MacTaObl MJIAHUPOBAHUS OIEPAITHIA. YK-2 31
30 | MeTtozpl IIIaHUPOBAHUS OTICPALIHIA. YK-2 31
31 | CereBoii aHanN3 U KAJICHIAPHOE TNIAHUPOBAHNE TPOCKTA. YK-2 31
32 | MeTopl CTPYKTYPHOI IEKOMITO3UITUH. YK-2 31
33 | KanenmapHoe IuIaHUPOBAHKE MTPOCKTA. YK-2 31
34 | IlocnemoBaTeNbHOCTh IIATOB KaJICHAAPHOTO IUTaHUpoBaHus. | YK-2 31
AHanu3 KajeHIapHoro riaHa-rpaduka.
35 | OnTumu3anus KaJeHIapHOTO TUIaHA. YK-2 31
36 | TexHosoruu ONMCaHus CTPYKTYPHI MPOEKTA. YK-2 31
37 | Odwuc npoexra. YK-2 31
38 | TunuuHbIe MOJHKHOCTH TMPOEKTHOW Tpynmbl: MeHemkep mo | YK-2 31
nH(pOpMaIIH, SKCIEPT, KOOPIUHATOP, AIMUHUCTPATOP.
39 | PykoBoauTenb MpoeKTa: Beaymas posib, GYHKIINHU, 3a1a49H. YK-2 31
40 | IToxroroBka u cepTuUKaLKI MEHEIKEPOB MMPOEKTA. YK-2 31
41 | OGmue noaxo/pl K MOTUBAIIUN YYaCTHUKOB IIPOEKTA. YK-2 31
42 | MotuBanus 4IeHOB IPOEKTHON IPYIIIIHL. YK-2 31
43 | TexHOJIOTUU OpraHU3allU MPOEKTHOTO KOJJICKTHBA YK-2 31
44 | AHanu3 BO3MOXKHOCTEH MCIIOJIB30BaHMUS COBPEMEHHBIX HMH- | YK-2 31
(opMaIlMOHHBIX TEXHOJOTHI AJi MOBBILIEHUS 3(PPEKTUBHO-
CTH KOMMYHUKAIMH B TPOEKTE.
45 | YrpaBneHre KaueCTBOM MPOEKTA: COBPEMEHHBIE KOHIIETIIUH. YK-2 31
46 | ITporeccsl yrpaBiIeHUS KAa4eCTBOM IPOCKTA. YK-2 31
47 | CBsI3b CHCTEMBI Ka4eCTBAa OPraHU3alMUd U CUCTEMBI MEHEIXK- YK-2 31
MEHTa Ka4eCTBa MPOEKTA.
48 | MeTobl aHaIM3a KayecTna. YK-2 31
49 | MeTtosl obecriedeHHs KauecTBa MPOEKTa. YK-2 31
50 | ®akTopsl 3pPEKTUBHOCTH MEHEPKMEHTA ITPOEKTOB. YK-2 31
51 | CoBpeMeHHasi KOHLEMNIMA MapKEeTUHTa B yIpaBleHUH mpoek- |  YK-2 31

TaMH.
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52 | ®opmupoBaHUE KOHLIENIIMA MAapKETHHTA IPOEKTA. YK-2 31
53 | Ilporpamma MapKeTHHTa MPOCKTA: yrnpaBieHUe mpoxaykmnueid, | YK-2 31
yIpaBJICHUE LIEHOM, yIpaBlieHHE IPOIBMKEHUEM, YIIpaBiie-
HUE COBITOM MPOAYKIIMH MTPOCKTA.
54 | UnenTudukanms pucKoB MPOEKTaA. YK-2 31
55 | OcHOBHBIC TPUHITUIIBI YITPABJICHUS CTOMMOCTBIO ITPOCKTA. YK-2 31
56 | OneHka CTOMMOCTH MPOEKTA. YK-2 31
57 | bromxeTupoBaHue MpoeKTa. YK-2 31
58 | MeToapl KOHTPOJISI CTOMMOCTH TIPOEKTa: Kiaccuueckuii meton | YK-2 31
U METOJI OCBOEHHOI'0 00BbeMa.
59 | OTueTHOCTH TIO 3aTpaTaM MPOEKTA. YK-2 31
60 | AHauM3 TPOEKTHBIX PUCKOB: KaYeCTBEHHBIH M KoiIMyecTBeH- | YK-2 31
HbIi aHAIM3 pPHUCKOB. AHaIM3 IoOKa3aTejei IpelebHOro
YPOBHSL.
61 | Mertoa nocTpoeHus iepeBa pelieHnid MPOeKTa. YK-2 31
62 | MeTo/bl CHIDKEHUST PUCKOB. VK-2 31
63 | [lonsTre pucka U HEONPEIEIEHHOCTH B IPOSKTHOM ympasie- | YK-2 31
HUMU.
64 | [IpenBapuTeNbHBINA aHATU3 OCYIIECTBUMOCTHU MPOEKTA. YK-2 31
65 | CornmacoBaHne MHTEPECOB Pa3pabdOTUYMKOB NMpoeKkTa U Okpy- | YK-2 31
»eHus npoekTa. KoHmenus cormacoBausi.
66 | AHaJIN3 CIIEHAPHEB Pa3BUTHS IPOEKTA. YK-2 31
67 | bromxerHas 3¢ (eKTUBHOCT MTPOEKTa, KoMMepueckas apdek- | YK-2 31
TUBHOCTH MPOEKTA, oTpacieBast 3h(HEKTUBHOCTH MPOEKTA.
68 | O6mas cxema oleHKH YPPEKTUBHOCTH MTPOEKTA. YK-2 31
69 | Ucxonnble nanHble 11 pacyera 3 (HEeKTHBHOCTH MPOEKTA. YK-2 31
70 | OcHoBHBbIE NOKa3aTea 3¢ (HEKTUBHOCTH MPOEKTA. YK-2 31
71 | Iuarpamma ["anTa YK-2 31

5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenvi»

5.3.1.6. Bonnpocsl k 3a1uTe KypcoBOro npoexta (padorsl)

«He npedycmompenoly
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5.3.2. OneHO4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonpocskl TecTOB

Ne Coaepixanue Komme- NAK
TeHLUsl

1 | Ilpunsateiii k ucnosHenuro miaH npoekra B AIIK, cogepxkamuii | YK-2 31
CBelleHUs] 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX IapaMeTpax
IIPOEKTA, HAa3bIBAETCS

2 | lokyMeHT, coxepkamuid o0Iyro cymMmmy (UHAHCOBBIX cpencts, | YK-2 31
pacIpeieIeHHbIX 110 CTaThsM U BPEMEHHBIM IE€pHOaM, Ha3blBa-
eTCst

3 | CTpyKTypUpOBaHHBIM KOMIUIEKT JOKyMEHTAMu TMpoekrta 1o | YK-2 31
MIPOU3BOJICTBY MsIiCAa M MOJIOKA, MPEACTABICHHBIM B OyMaXHOM
W/WIIN 3JIEKTPOHHOM BHJI€, HAa3bIBAETCS

4 | COBOKYITHOCTh JIMII, TPYIIl U OpraHu3anui, o0beqUHEHHBIX BO | YK-2 31
BPEMEHHYIO OpraHM3allMOHHYIO CTPYKTYPY AJISl BBIOJIHEHUS pa-
OOT IPOEKTa, HA3BIBACTCS

5 | CymecTBeHHOE COOBITHE MPOEKTa, OTpaxkarolee nonydeHue us- | YK-2 31
MEPUMBIX PE3yJIbTaTOB IMPOEKTA, MPEICTABIAET COO0H

6 | M3MepuMslii pe3ynbTaT, KOTOPBIH JOJbKeH ObITh moydeH B xone | YK-2 31
peann3anuy NpoeKTa, To

7 | Kommiekc B3aMMOCBSI3aHHBIX MEPONpPUATHH, HampaBieHHbIH Ha | YK-2 31
CO3/IaHME YHUKAIBHOTO MPOAYKTa WJIM YCIYI'M B YCIOBHSIX Bpe-
MEHHBIX U PECYPCHBIX OTpaHUYEHUI, ITO

8 | JlelicTBHe, BBIIOJIHAEMOE /7Sl TOCTHIKEHUS 1IeJIH IPOEKTa, 3TO YK-2 31

9 | CoBOKYITHOCTh B3aMMOCBSI3aHHBIX JICHCTBHUH, HamnpaBieHHBIX Ha | YK-2 31
JOCTHKEHHE ONPEIETICHHBIX pe3yJIbTaToB, 3TO

10 | [InaHOBBIE NATHl MCMONHEHHS PA0OT W KOHTPOJIBHBIX coObithii | YK-2 31
IIPOEKTa, ITO

11 | BeposTHOe [UIsi TIPOEKTa COOBITHE, HACTYILICHHE KOTOporo mo- | YK-2 31
KET KaK OTPULATEIbHO, TaK M TMOJOXKHUTEIBHO OTPAa3UThCS Ha
pe3yabpTaTax IpOeKTa, Ha3bIBACTCs

12 | [InanupoBaHue, opraHu3anus U KOHTPOJIb TPYAOBBIX, (puHaHco- | YK-2 31
BBIX U MaTepPHAIbHO-TEXHUYECKUX PECYpCOB IPOEKTa, HAIpPaB-
JIeHHble Ha 3((EKTUBHOE TOCTHKEHUE IIeNIei MPOeKTa, Ha3bIBaeT-
cst

13 | Momudukanus yTBEpXIESHHOTO paHee COACp)KaHHs, CPOKOB, pe- | YK-2 31
CYpPCOB B NPOEKTE, a TaK)K€ YCTAaHOBJIEHHBIX IPOLEYp, Ha3bIBa-
eTcst

14 | ®akTop, KOTOPBIN cUMTACTCA BEpHBIM Ul MpoekTa Oe3 mpusie- | YK-2 31
YEHUS I0KA3aTeIbCTB, HA3BIBACTCS

15 | [eiictBue, mnpeanpuHsATOe s yCTpaHeHuss oOOHapyxeHHoro | YK-2 31
HECOOTBETCTBHS TUIAHY NMPOEKTA, HA3bIBACTCSI

16 | CnepxuBaromuii pakTop, BIUSAIOMNN Ha X0/ UCIIOTHEHUS npoek- | YK-2 31
Ta, HA3bIBACTCS

17 | [eiicTBue, mMpeanpuHATOE JUIsl CHIDKEHUS BEPOATHOCTH WM mo- | YK-2 31
CIICZICTBUH OTPHUIIATEILHBIX PICKOB MIPOEKTA, HA3bIBACTCSI

18 | ®dusnyeckoe MM IOPUAMYECKOE JIUIO, KOTOpoe siBisercs Biua- | YK-2 31

ACIbICM PE3YyJIbTaTa IPOCKTA, ABJISACTCS
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19 | JIumo, ocymIecTBIISIIOIIEE YIpaBICHUE MPOEKTOM M OTBETCTBEH- | YK-2 31
HOE 3a Pe3yJIbTAThl IPOEKTA, SBISETCS

20 | JIumo, oTBeTcTBEHHOE 3a obecmeueHue NpoekTa pecypcamu u | YK-2 31
OCYILIECTBISIONIEE aJIMUHUCTPATUBHYIO, (PUHAHCOBYIO U HHYIO
MOJIICPIKKY MPOEKTA, SIBJISETCS

21 | Ilenb nmpoekTa — 3T0: YK-2 31

22 | Peanu3anust mpoeKTa — 3T0: YK-2 31

23 | [IpoekTt oTIM9aeTcs OT MPOLECCHOM ESTEILHOCTH TEM, UTO: YK-2 31

24 | UTo M3 MEpevyMCICHHOTO HE SBISETCS MPEHMMYIIECTBOM MpoekT- | YK-2 31
HOW OpPraHU3alMOHHON CTPYKTYpPbI?

25 | Uro BKIIOYAIOT B ce0s MPOLIECCHI OpraHM3aiuu U mpoBeneHust | YK-2 31
KOHTPOJIs] KauecTBa MpoeKTa’?

26 | MeTtos 0CBOEHHOTO 00BEMa Ja€T BO3MOKHOCTD: YK-2 31

27 | Kakas yacTh pecypcoB pacxojlyeTcs Ha HadallbHOM dTane peanu- | YK-2 31
3aIiK MpoeKTa’?

28 | Kakue ¢akTopbl CHUIbHEE BCETO BIMSIOT Ha peanu3anuio mpoek- | YK-2 31
Ta?

29 | HazoBuTE OTJIMYUTENBHYI0 OCOOEHHOCTh MHBECTHIIMOHHBIX Mpo- | YK-2 31
€KTOB:

30 | Yro Takoe Bexa? YK-2 31

31 | YyacTHUKM IPOEKTa — 3TO: YK-2 31

32 | Uuuumanus npoekTa sBIseTcsl craaueil B mponecce ympasnenus | YK-2 31
IIPOEKTOM, 110 UTOraM KOTOPOM:

33 | Uto Takoe npeaMeTHas 006JacTb MpoeKTa? YK-2 31

34 | Jlns yero npegHa3Hauy€H METOJl KpUTUYECKOT o MyTH? YK-2 31

35 | CtpykTypHas TeKOMITO3UIINS TPOEKTA — ITO: YK-2 31

36 | Kakue (akTopsl HEOOXOJUMO YUUTHIBaTh B mpolecce npuHsaTus | YK-2 31
pelIeHwsI O peaTu3alii MHBECTUIIMOHHOTO MTPOoeKTa?

37 | Kak Ha3bIBaeTcs BpPEMEHHOH NMPOMEXYTOK MEXIy HadajoM pea- | YK-2 31
JM3AIMHA ¥ OKOHYAaHHEM IpoeKTa?

38 | B Microsoft ecTh clieayrolue THITH PeCypCoB: YK-2 31

39 | IIpoeKkT, KOTOPBIH UMEET JIUIIH OAHOTO TIOCTOSTHHOTO coTpyaHuka | YK-2 31
— YIPABJISIOIETO NMPOEKTOM, SBISETCS ... MATPUUYHOH CTPYKTY-
po.

40 | Kak Ha3bpIBaeTCsl CKHMJIKA, COACHCTBYIONIAs peKIaMe MpoeKTa’? YK-2 31

41 | JIBa MHCTpYMEHTA, COICHCTBYIONINX MEHEIKepy MpoekTa B opra- | YK-2 31
HU3aI[MM KOMaH[bl, CIIOCOOHOI paboTaTh B COOTBETCTBUM C Iie-
JSIMH | 337]a9¥ TIPOEKTa — 3TO CTPYKTYpHAsi CXeMa OpraHH3aIuu

42 | HazoBuTe MeTOJ KOHTPOJS (paKTHYECKH BBIMOJIHEHHBIX padoT mo | YK-2 31
peanu3alyy MpoeKTa, MO3BOJISIONINM TPOBECTH YU4ET HEKOTOPBIX
MPOMEKYTOUYHBIX HTOTOB JUIsl HE3aBEPIICHHBIX PadOT.

43 | Tpu cnocoba (uHAHCHPOBAaHUS MPOEKTOB: camoduHaHCUpoBa- | YK-2 31
HUE, NCTIOJIh30BAHUE 3a€MHBIX H ... CPE/ICTB.

44 | CocrostHHSI, KOTOPBIE MPOXOAUT MPOEKT B Mpoiiecce cBoer peann- | YK-2 31
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3allun

45

Kak Ha3biBaeTCsi BpeMEHHOE JOOPOBOJIBHOE OOBEAMHEHHUE y4acT-
HHUKOB IIPOCKTAa, OCHOBAHHOC Ha B3aWMMHOM COINIAICHUU U
HAIPaBJICHHOE Ha OCYILIECTBICHUE MPHUOBLILHOTO, HO KaIUTAaJI0-
€MKOr0 IpoeKTa’?

YK-2

31

46

3aBepma}0maﬁ (1)333 KU3HCHHOI'O IHUKIIa ITPOCKTa COCTOMT U3
IMPHUEMOYHBIX HUCIBITAaHUN U ...

VK-2

31

47

Kak Ha3bIBalOTCS JE€HEXHBIE MOTOKU, KOTOpPbIE IOCTYNAIOT OT
KaXJI0T0 YYaCTHHKA PEAIU3yeMOro IpoeKTa?

YK-2

31

48

Kak HazpIBaeTcsl opraHu3alyoHHasi CTPYKTypa YIpaBleHUs Mpo-
€KTaMH, MPUMEHsieMasi B OpraHu3alusIX, KOTOpble MOCTOSIHHO 3a-
HUMAIOTCS peajan3alell 0JJHOTO UM HECKOJIBKUX MPOEKTOB?

YK-2

31

49

HpOGKT, 3aKa34yuK KOTOPOro MOXET PCIINTHCA YBCIWYUTH €I0
OKOHYAaTCJIbHYI0O CTOMMOCTH IIO CPABHCHHUIO C HepBOHaanBHOﬁ,
SABJIACTCA:

YK-2

31

50

OObeMHEHNE PECYPCOB B IMPOIIECCE CO3/IaHUSI BUPTYaTbHOTO
o(uca mpoekTa XxapakTepu3yercs ... He3aBUCUMOCTBIO.

YK-2

31

o1

OcCHOBHBIC HANPABJICHUS M IIETH OCYIIECTBICHHS OyIyIIero mpo-
€KTa OIMHUCHIBAIOTCS B pasjiesne Ou3Hec-TUIaHa — aHaIN3!

YK-2

31

52

[IpoekTsl, UMEIOIIME BBICOKYIO IPUOBUIBHOCTh U JAIOIINE KOHKY-
PEHTOCIIOCOOHYIO MPOIYKIUIO, GUHAHCUPYIOTCS:

YK-2

31

53

[Ipouecc pa3paboTKu OCHOBHOM JOKYMEHTALMH MO MPOEKTY, TEX-
HUYECKUX TpeOOBAaHUM, OLICHOK, YKPYINHEHHBIX KaJeHIapHBIX
IUTAHOB, IIPOLIEYp KOHTPOJIA U YIPABJIEHUS — 3TO ... INIAHUPO-
BaHUE:

YK-2

31

54

Cy1iecTBo npeiaraeMoro mpoekTa — 3TO pasjen Ou3Hec-TuIaHa
MIPOEKTAa, KOTOPBIN OMHCHIBAET MPOIYKIUIO U:

YK-2

31

55

TpaguIMOHHBIM MHCTPYMEHT NPOEKTUPOBAHUSA U H300paKeHUS
OpPraHMU3alMOHHBIX CTPYKTYP:

YK-2

31

56

JUia opraHu3anuii, peryjsspHO pealu3yOIUX OJUH U HECKOJIb-
KO IPOEKTOB, NMPUMEHSETCS TUIl OPTraHU3aLMOHHON CTPYKTYpbI
yIpaBJIE€HUS TPOEKTaMU:

YK-2

31

57

[IpoexT, XapakTepu3yrIIHUUCS TE€M, YTO HUMEET TOJBKO OJHOIO
IIOCTOSIHHOT'O COTPYAHHMKA — PYKOBOJUTEISA IPOECKTA, BBITOJIHS-
IO1IEro (PyHKIMY KOMMYHUKAIIMOHHOTO IIEHTPa MPOEKTa, SIBIISIET-
Csl ... MATPUYHOU CTPYKTYpOM:

YK-2

31

58

Komrmiekc HHXXCHCPHO-KOHCYJIbTAIUOHHBIX YCIIYT' KOMMEPUYCCKO-
ro XapakTepa 1o MOJTrOTOBKE U 00ECIICYCHUI0 HEMOCPEICTBECHHO
npoliecca MPOU3BOJICTBA, OOCTYKUBAHHIO COOPY)KEHHIA, IKCILTya-
TaIK XO3SICTBEHHBIX 00BEKTOB U PealIN3alluy MPOAYKIIUH:

YK-2

31

59

Pecypcamu 11t BbIONHEHHST pabOT MO MPOEKTY THMA «MOII-
HOCTB» SABJISIFOTCS JIFOJU U:

YK-2

31

60

B cuibHOM MaTpU4YHON CTPYKType B IPOEKTHI IPHUBJIEKACTCA
CTOJILKO % BCEX OPraHM3alMOHHBIX PECYPCOB NPEIIPUSITHS:

YK-2

31

61

OTHOIIIEHHE BBICOKOJIMKBHIHBIX aKTHBOB K TEKYIIHM ITaCCHBaM
— 9T0 KOA((DUIIMEHT ... TUKBUIHOCTH:

YK-2

31

62

AHanu3 M OleHKa YIKOHOMUYECKON 3 (HEKTUBHOCTH OpraHu3alu-
OHHBIX CTPYKTYP MOJKET IPOBOAMUTHCS C MCIOIB30BAHUEM METO-
JOJIOTHH:

YK-2

31
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63

BnusiHue peanuszanuu npoekTa Ha JIEATENbHOCTh JPYTHX aHajo-
TUYHBIX NPEANPUATUI YUUTHIBaeTCs NpU oleHKe d(hPexTUBHOCTH
IIPOEKTA:

YK-2

31

64

I'opuzoHTanpHas IUMHEWHAs AMarpaMMa, Ha KOTOPOM 3aJadu Mpo-
€KTa MPEICTaBISIOTCS IPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH,
XapaKTEePU3YIOLIUMUCA 1aTaMHU Hayajla U OKOHYaHHUs, 3a[EpiKKa-
MH U, BO3MOXHO, IPYIMMU BPEMEHHBIMU IIapaMETPAMH, — ITO
JuarpaMma:

YK-2

31

65

Hackomnpko CIIPOC YYBCTBUTCIICH K U3SMCHCHUIO LICHLI, ITOKA3bIBA-
CT ... CIIpocCa:

YK-2

31

66

[ltpadsr 3a HECOOMIOACHHEM 3aKOHOJATENHHO YCTAHOBIICHHBIX
HOPMATHBOB OTHOCSITCSA K ... (DYHKIIUH FOCYJIapCTBEHHOIO YIIpaB-
JICHUSI:

YK-2

31

67

MeTton KOHTPOJIA (1)8.KTI/I‘I60KOFO BBIITOJIHCHH A pa60T I10 IIPOCKTY,
B KOTOpOM pa60Ta ACJIUTCA HA 4aCTH, KaXXJasd U3 KOTOPLIX MMoJapa-
3YyMEBACT ONPCACICHHYIO CTCIICHb 3aBCPLICHHOCTU pa6OTI>I, sSAB-
JIACTCA METOJOM I10:

YK-2

31

68

[Tpu orieHke KOMMepUecKor A((HEKTUBHOCTH TIPOCKTA B KAYECTBE
OTTOKa paccMaTpuBaeTcs (-I0TCs):

YK-2

31

69

MGTOI[I)I CCTCBOI'o INNIAaHUPOBAHMA OCHOBBIBAKOTCSA Ha METOOAX
OLCHKHU M IICPCCMOTpPaA IIJIAHOB H:

YK-2

31

70

FeHepanLHas[ OeJIb MPOCKTA, YCTKO BBIPAKCHHAA IIpHUYMHA €TI0
CYIICCTBOBAHUSA — 3TO €TI0

YK-2

31

71

@OYHKIMM KOHTPOJIA 32 peayiv3alliedl MpOoeKTa BBINOJIHSAET OaHK-
KpEAUTOp H:

YK-2

31

72

I[eHe)KHI)Ie IMOTOKH, MOCTyHNaroIrue OT KaXJA0ro y4dJaCTHUKa B
ITPOCKT, HA3BIBAIOTCA:

YK-2

31

73

OO6sacTsIMU IPUMEHEHHS] KOHLETIIUN OTKPBITOTO MPOEKTa CTaHO-
BATCS OOJIbIIME SKOHOMHYECKHE, COLMAJIBbHBIE U COLUAIBHO-
SKOHOMHUYECKHE MTPOEKTHI ... YPOBHS:

YK-2

31

74

OOGaactamu MPUMCHCHUSA KOHICIIIUU OTKPBITOI'O IMPOCKTA CTAHO-
BATCS OOJBIIHE OKOHOMUYECCKHEC, COIHMAJIBHBIC H COIMAJIbHO-
9KOHOMHYCCKHUC ITPOCKTHI ... YPOBHA!

YK-2

31

75

YnpaiieHue IpoeKTOM — YIIpaBJI€HHE IPOLECCOM €ro:

YK-2

31

76

... SIBJIIETCSI HEKUM dMOPHUOHOM, 3€pHOM, JIATEHTHO COJIEPKaLIM
B ce0e KOHIEMIHIO MPOEKTa, MOJyYarolluM M3 BHEIIHEH Cpejibl
HE0OXOJIMMBIE PECYpPChl U BBIPACTAIOIIMM B pe3yjbTaTe 3TOr0 B
UEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:

YK-2

31

77

[IpoexThl OpraHM3allMOHHON HAIPAaBIEHHOCTH — 3TO TaKHE He-
KOMMEPYECKHE NPOEKTHI:

YK-2

31

78

MeTtoa KOHTpOJIs (PaKTUYECKOTO BBIMOIHEHUS paboT MO MPOEKTY,
KOTOPBIN OTCJIEKUBACT TOJBKO MOMEHTHI 3aBEPILICHHUS NETAIBHBIX
paloT, SBISIETCS METOJIOM ... KOHTPOJISL:

YK-2

31

79

PaboThl Mo peanu3alu MPOeKTa MPOBOAIT B (haze KU3HEHHOTO
[IUKJIAa TPOCKTa:

YK-2

31

80

CrpykrypHas aexommnosunus pabor (CJP) mpoekra — »s70...
M300pakeHNe HepapXUuecKoi CTPYKTYphI BCeX paboT MpoeKTa

YK-2

31
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5.3.2.2. Bonipochl /1Jis1 YCTHOTO ONpoca
Komme-

Ne Coaepxanue — NAK

1 | Ilo kakuM npu3HAKaM KJIACCU(DHUITUPYIOTCS MPOAOBOJILCTBEHHBIC YK-2 31
IIPOEKTHI?

2 | Ha3zoBHUTE OCHOBHBIC MMApaMeTPhI MPOEKTOB 10 MTPOU3BOACTBY YK-2 31
arpapHoil npoayKuuu ?

3 | B ueM cocTtouT paznudmne MEXIy IENbI0 U Pe3yJIbTaTOM ITPOCK- YK-2 31
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJICpKAHUE CTPATETUU MTPOCKTA ? YK-2 31

5 | Uro npencraisieT coO0H OKpY)KEHHE MTPOEKTa? YK-2 31

6 | HasoBure u oxapakTepusyiiTe OCHOBHBIE METO/IbI yIIPABIICHUS YK-2 31
npoektamu B AITK ?

7 | Kak onpenensercst pac4eTHbII epUOJI IPU SKOHOMUYECKOM YK-2 31
OLIEHKE MPOeKTa?

8 | Oxapakrepu3yiTe CTPYKTYpY JACHEKHBIX TOTOKOB IIPOCKTA B YK-2 31
AIIK ?

9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIEC TIOKA3aTEIH MTPOCKTA ? YK-2 31

10 | Kak paccuuThIBaeTCs U 4TO OTPAXKACT BHYTPEHHSS HOpMa J10- YK-2 31
XOJHOCTH IIpoeKTa?

11 | Kak paccuuThIBarOTCS ¥ YTO OTPaXKaroT MHJIEKCHI I0XOAHOCTH YK-2 31
npoekTa?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE [10KA3aTeNHU IPOEKTa, KaK YK-2 31
OIIpEIEIISIETCS] CPOK OKYIaeMOCTH MTPOEKTa?

13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUS KOHTPAKTa? YK-2 31

14 | B yem 3axitoyaeTcss OCHOBHOM KpuUTepuil mpuHsATHA peteHus no | YK-2 31
BBIXOY U3 IpoeKTa’?

15 | Kakue 3amaun pemraroTcsi Ha MpeJUHBECTUIIMOHHON ¢a3ze npoek- | YK-2 31
Ta?

16 | Kaxue sTansl BKJItOYaeT NpeJMHBECTUIIMOHHAS (Daza mpoekTa? YK-2 31

17 | HazoBuTE OCHOBHBIE MPEANIPOEKTHBIE TOKYMEHTHI ? YK-2 31

18 | Kakue aceKkTsl OTpaKaroT TEXHUKO-YKOHOMUYECKHE COO0paxKe- YK-2 31
Hus?

19 | Ha xakue BOIIPOCHI AA€T OTBET COJEP>KaHHE HHBECTULIMOHHOTO YK-2 31
3amMblcaa?

20 | Kakyro nH(popManmo colepKUT AeKnapanus (XoaaTaicTBo) o YK-2 31
HaMepeHusx?

21 | OxapakrepusyiiTe cofepkaHue 000CHOBaHUS UHBECTUIUH ? YK-2 31

22 | Ha3oBuTe OCHOBHBIE pa3/ienbl Ou3HeC-TIIaHa ? YK-2 31

23 | YUro npeacraBngeT cob0il opraHu3alMoOHHas CTPYKTypa? YK-2 31

24 | Kakue opraHM3allMOHHbIE CTPYKTYPbI HCIIOJIB3YIOTCS VIS OCY- YK-2 31
IIECTBJICHUS TTPOCKTA?

25 | HazoBuTe 0co6eHHOCTH (PYHKIIMOHAIBHON OpraHu3alliOHHOM YK-2 31
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CTPYKTYpHI ?
26 | B yem cocTosiT 0cCOOEHHOCTH POEKTHOM opranu3aiuu B AITK? YK-2 31
27 | KakoBbl 0COOCHHOCTH MaTPUYHON OPTraHU3aIlMOHHON CTPYKTY- YK-2 31
puI?
28 | Ha3zoBUTE OCHOBHBIC MOJIOKEHUS O BHYTPHUXO3SIHCTBEHHOM MPO- YK-2 31
€KTHOM JesTenbHocTH Ha npennpustusx AITK ?
29 | Kakwue 3a1a4n MO3BOJISIET peIaTh MPOEKTHOE (DMHAHCHpPOBaHUE? YK-2 31
30 | Ha3zoBuTE OCHOBHBIC JTAITbI, peaau3yeMble npu nenenonaranuu ? | YK-2 31
31 | Kakue npu3HaKy yKa3bIBalOT Ha 3aBEPUICHHOCTB IIeJernoara- YK-2 31
HUs?
32 | OxapakTepu3yiTe BUJIbI IJIAHOB U UX OCHOBHOE COJIepKaHue ? YK-2 31
33 | Kakue MeToabl NpUMEHSIOTCS MTPH KaJleHAApHOM ILITAHUPOBAHUU YK-2 31
paboT 1Mo MPOEKTy?
34 | Kakue 3a1auu no3BOJISIET peniaTh aHanuTUuYecKas QyHKIus? VK-2 31
35 | Kakue 3a1aun mo3BOJISET pewiaTh NIpU yIPaBICHUH TPOSKTAMH YK-2 31
opranusaionHas QyHKIus?
36 | OxapaktepusyiiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 31
JISIOT TIPU pealin3aliy MPOEKTOB ?
37 | Packpoiite conepkanue GyHKIIUU MOTUBALIMU ? VK-2 31
38 | Kakue ocobeHHOCTH UMEeT (PYHKIHS KOOPIUHAIIH? YK-2 31
39 | Kakue QpyHkuuu BoIIOTHAET O(UC yIpaBiIeHUs MPOeKTaMu? YK-2 31
40 | Kakue 3agauu pemaeT QyHKIMS KOHTPOJIS U PETYIHUPOBAHUS YK-2 31
npoekTa’?
41 | Ha3oBuTe OCHOBHBbIE HOPMAaTUBHO-TIPABOBBIE JOKYMEHTHI, pe- YK-2 31
TJIAMEHTUPYIOIINE YIIpaBIEHHE TPOEKTAMH B OpTaHaX MCTIOTHH-
TEJIHHOW BIIACTH U TOCYIaPCTBEHHBIX OpraHax BopoHexckoit
obacTtu B chepe mpou3BOACTBA arpapHON MPOIYKIUHU ?
42 | KakoBbl 0011IM€ MOJ0KEHUS YIPaBICHHUS IPOSKTaMH B OpraHax YK-2 31
WCTIOJTHUTENIBHOM BJIACTH M TOCYJapCTBEHHBIX opraHax Bopo-
HEXKCKOM 06macTu?
43 | OxapakTepusyiTe Mmopsiok (GOpMHPOBAHKS OPTaHU3ANMOHHON YK-2 31
CTPYKTYpHI IpoekTa ?
44 | Ha3oBuUTe OCHOBHBIE ATaMbl yIIPaBICHH MPOSKTaAMH B OpraHax YK-2 31
WCTIOJTHUTENIBHON BJIACTH M TOCYapCTBEHHBIX opranax Bopo-
HEXCKOHM 00J1aCTH U MOSICHUTE OCHOBHOE COJIEpKaHHUe 3THUX ITa-
OB ?
45 | Kak ocymecTBISIOTCS OpraHU3allMOHHOE COMPOBOXKIEHUE U MO- YK-2 31
HUTOPHUHT MTPOEKTA B OpraHax UCIOJHUTEIHLHOW BIIACTH H TOCY-
JApCTBEHHBIX opranax BopoHexckoi obmactu?
46 | HazoBuTe OCHOBHEBIC ITOKa3aTeau 3PpPEKTUBHOCTH ITPOEKTa? YK-2 31
47 | Kakue ucxoHble TaHHBIE UCTIOJIB3YIOT I pacueTa 3P heKTrB- VK-2 31

HOCTH ITpOeKTa’?
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5.3.2.3. 3agaun 1Jisl NPOBEPKHU YMEeHUIi U HABBIKOB

Conep:xanue

Komme-
TEeHLUA

[TpuBeauTe npuMepsl IPOEKTa B IPOU3BOACTBEHHON (UpMe, KO-
TOPBIH SBJIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAY4YHO-HCCIIEA0BATEIbCKUM;

. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

HI

[TpencraBsTe cebe, 4TO BaM MPEATOKUIN BO3TIABUTE MPOCKT 110
M3MEHEHHUIO CUCTEMBI TPEMHUPOBAHHUS IIEpCOHaa Msicornepepada-
TBIBAKOLIETO 1eXa npeanpusaTus. Kakue 3memMeHTbl BHyTPEHHETO
OKpYKEeHHsI MpoeKTa OyIyT Ha HEro BO3/CiCTBOBATh Haubosee
MHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JCHCTBUU HA MIPOEKT Ta-
KOro, HanpuMmep, (hakTopa, Kak CTUIIb pPyKOBOJCTBA?

YK-2

V1

CymecTByromiei He Tak JaBHO HEOOJBIION (prpMe TpeaiaraloTcs
JIBa MPOEKTa CO3/IaHMsI BeO-CaluTOB.

[TpoekT A ob6oiiaercs B $250 000 u, kak oxxumaercs, Oyaer obec-
NICYMBATh YUCTHII FOJJOBOI MPUTOK JCHEKHBIX CPEJICTB B pazMepe
$75 000.

[TpoekT B oboitnercst B $150 000 u, kak oxugaercs, Oyner odec-
MIEYUBATh YUCTHIN TOAOBOM MPUTOK JICHEKHBIX CPEJICTB B pazMepe
$52 000. dupma kpaitne 03ab0oueHa MOCTYILICHHEM JICHEKHBIX
CpEeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIIOIb30BaHUH MOJIEIIN
NepUoJIa OKYITAEMOCTH OKaKETCs 00JIee PEAIIOYTUTEIIbHBIM C
TOYKH 3PCHUS IPUTOKA JCHEIKHBIX CPEICTB?

YK-2

H1

Mornooii cienuaiuct, NpUIeAui Ha paboTy B TEIEKOMMYHHU-
KalMOHHYIO (pUpMy, B TIEPBBIN XK€ JICHB JIOJDKEH 1aTh OTBET Ha
CIEYIOIIUN BOMPOC: KaKOBa CPEHSS CTaBKa JOXOJHOCTU MPOEK-
Ta, KOTophIi oboiaercs pupme B $200 000 u OyaeT MPHUHOCHTD
cpeanerooByro mpuoeuis $30 000?

YK-2

V1

JI1sl mepeynCiIeHHbIX HUKE IIPOEKTOB:

1. PazpabotaiiTe ONTHUMAaNbHBIA >KU3HEHHBIN MK, OXa-
PaKTEpPU3YWUTE €r0 OCHOBHBIE CTA/INH.

2. Onpenenute 001acTh MPUMEHEHHUS MPOEKTa, HAMETHTE
peleHne OCHOBHBIX 3a/1a4.

3. ChopmynupyiiTe Muccuto u nenu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOXKHBIX YYaCTHUKOB IIPOEKTa, HEpe-
YUCIIUTE UX UHTEPECHI.

5. CoctaBbTe 3((EeKTUBHYIO OPICTPYKTYpPY U chopMu-
pyWTE KOMaHYy.

6. Ilepeuncnure BHEIIHUE U BHYTpEHHHE (PAKTOPBI, KOTO-
pBI€ MOT'YT MTOBJIUATH HA ITPOEKT.

IIpoexTsr:

- «YucTerit ropon» (ropoj; 6e3 6eCpU30pHBIX KHBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf 00jacTu;

- Opranuzanus peabUINTAMOHHOTO IIEHTpa A OOJIBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHEW;

- [TocTpolika 3aropogHOro 10Ma;

YK-2

H1




CrtpaHuua 22 u3

29

- Opranuzaiusi UHHOBAIlMOHHOTO TPOU3BOJACTBA (IPOU3-
BOJICTBO KOCMETHYECKOH nmpoayknuu Ha 6aze OO0 «MeTamucTy,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKOM
MECTHOCTH.

[IpemioxkuTe CTpaTeruio U TEXHOJOTHIO BHenpeHus mpo- | YK-2 HI
EKTHOTO YIPaBJICHHS B JICATEILHOCTh TAKUX OpraHU3anuii, kak: 1)
TKalkas gadpuka; 2) MACOKOMOMHAT; 3) MBEHHOE MPOU3BOCTBO;
4) 3aBoj 1O M3TOTOBJICHHIO CTPOHMTENBHBIX MaTepHalioB; 5) NTH-
nedadbpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
UOHHBIA 3aBox; §) koHauTepckas (adpuka. I[Ipemycmorpure
BO3MOYKHBIE COIIPOTHUBIICHHS U pa3padoTaiiTe Mephl 1Mo UX MPeaoT-
BPAIICHHIO.

[Ipoekt co3manms crenuaM3upoBaHHOW ¢uotwmn it | YK-2 H1
SAPYCHOTO MPOMBICIIA JOHHBIX MOJABOJHBIX PbI0 B HPUOPEKHOM
3one A llensiMu peanuzanmu TpoekTa SBISAIOTCS: 1) co3maHue
CHEIUAIN3UPOBAaHHON (DIOTUIIMH B paMKaX €IUHOTO MPEANPUSTHS
B IIETSIX PA3BUTHUS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBIIUICHHBIN JIOB €KEroJHO HEAOUCIOIB3YEMBIX O0OBEKTOB MOP-
CKOT'0 MpOMBbICHA; 3) U3YUYEHHE, IKCIEPUMEHTAIbHBIA U IPOMBIIII-
JICHHBIN JIOB MOJHOCTHIO HEUCIOJIb3YEMBIX paHee 0ObEKTOB MOp-
CKOT'0 MPOMBICIIA; 4) BBIMYCK BHICOKOKAYECTBEHHON PBHIOHOM Mpo-
OYKIMK Ha YPOBHE MEXAYHApOIHBIX CTaHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO MAPTHEPCTBA U TOPTOBJIM CO CTPAHAMU OJIMK-
Hero 3apy0exbs; 6) co3manue 10 300 TOMOTHUTENBHBIX pabounx
MecT. B Xo1e mpeIuHBECTUIIMOHHOTO aHAIN3a U MPOEKTUPOBAHUS
OBLTM BBISBIEHBI PUCKU M OIpPENETICHbl MEPhl MX MpPeayNpexie-
HUSI.

Bomnpocs! qyist ananusza:

1. Kakue, no Bamemy MHeHHIO, HEIOPAOOTKU B aHAJIU3E U
OIICHKE PUCKOB MOXHO OOHapyX HUTh B TPEICTABICHHOM BBIIIE
MaTepuaie?

2. OueHure MEepONpUsITHS IO CHMXKEHUIO PUCKOB. SBISIOT-
Csl JIU JTaHHBIC MEPOTPHUATUS aJCKBATHBIMU BBISIBIIEHHBIM (PaKTO-
pam pucka?

5.3.2.4. Ilepeuensb Tem pedepaToB, KOHTPOJIBHBIX, pac4YeTHO-TpaduYecKux pador

z

=
~
=

Tema pedepara, KOHTPOJIBHBIX, paCYETHO-TPAQUIECKUX pabOT

TCOpCTI/IquKI/Ie B3IV AbBI HA ITpUpPOAY, CYIIHOCTb U PA3BUTHEC IPOCKTHOI'O MCHC[’KMCHTA.

I/ICTOPI/ISI BO3HHUKHOBCHHUA U CTAHOBJICHHA HAYKHU «YI'IpaBJ'IeHI/IC IIPOCKTAMMN».

BBOJ'IIOHI/ISI MMPUMCHCHUA CUCTEM YIIPABJICHUA IPOCKTAMU B OpraHuU3aluiax.

MOHUTOPUHT NPOEKTA: 11U, 3a1a4H.

Pa3paboTka nepeBa 1esneil npoekra.

CereBoli aHaIU3 U KaJICHAAPHOC IIJIAHWPOBAHUC ITPOCKTA.

OcoOeHHOCTH ACATCIIbHOCTU KOMAHbI B ITPOCKTC.

KanpoBbie npobiaembl ynpaBiaeHUs] IPOEKTAMU U UX PELIeHHUSL.

OO NO|O|BWIN -

TexHon0rust opraHu3aluyi NPOCKTHON KOMaH/IbI.
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10 | MudopmanioHHBIE CUCTEMBI YIPABJICHUS IPOCKTAMH.
11 | MapkeTHHI IpOEKTa.
[TpuHIMIBl BRIOOpPA U MOCTPOCHHS OPTaHM3ALMOHHOM CTPYKTYPHI YIPaBJICHUS MPOCK-
12| rom.
13 | Monenu ynpaBieHuUs: TPOCKTaMHU.
14 | KopnopaTtuBHasi METOI0JIOTHsI YIIPABJIECHUS IPOSKTAMHU.
15 | IIpoeKkTHO-OpHEHTHPOBAHHBIE OPraHU3aLUU U IPOU3BOJICTBA.
16 | ConmaibHO-?KOHOMHYECKHE MPOEKTHI: CYIIHOCTh U BUJIbI IPOEKTOB.
17 | YopaBneHue KauecTBOM B IIPOEKTE.
18 | Jloructuyeckuii, (pMHAHCOBBIN U KaJPOBBIN ACIIEKThl YIIPABICHUS IPOECKTAMHU.
19 | MOHUTOPHUHT ¥ KOHTPOJIb peaJIN3aLUU IPOEKTA.
20 | VimuTanuoHHOE MOJeIMpOBaHUE PUCKOB Ha Oa3e MeTona Monre-Kapio.
21 | UmuraronHoe MozeaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.
22 | Metospl onieHKH YPPEKTHBHOCTH IPOSKTHOTO YIPABJICHUS.
23 | dakropsl 3¢ (HEKTUBHOCTH MMPOSKTOB.
24 | YipasieHue nporpaMMaMu M opT¢essiMU IPOEKTOB.
25 | JloxomHocTh moptdens, peHTabeIbHOCTh HHBECTUIIHHA
26 | Ocobennoctu ynpasieHus npoektamu B AIIK
27 | IlepcriekTHBBI pa3BuTHs yrpasieHus nmpoekramu B AITK
28 | IH)KMHHMPUHT 3aKYTIOK U IIOCTABOK
29 | OcHOBHBIE IPUHIMITBI TPOSKTHPOBAHUS M COCTaB 0(prca MpoeKTa
30 @DopMbI KOHTPOJISI TPOU3BOJAUTEIBHOCTH TPYAA HA CEIbCKOXO3SICTBEHHBIX MPEANPUATHU-

AX

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema oLleHUBAHUA JOCTUKEHHS KOMITIETEH I[N

5.4.1. Onenka 10CTHKEHHS KOMIIETEHIMI B X0/1€ POMEKYTOYHOM aTTeCTANMHA

YK-2. CriocobeH onpenensTh Kpyr 3a1a4 B paMKaX MOCTaBJIEHHOHU 11eJT U BEIOUpPATh

OINTHUMAaJIbHBIE CITIOCOOBI HX pemCHus, UCXOAd U3 )IGfICTBy}OHII/IX IIPpaBOBLIX HOPM, UMCIOIIHUXCA

pECyYpCOB ¥ OTPaHUYECHUH

WuaukaTopsl focTKeHUs KomrereHimun YK-2 Howmepa Bonpocos u 3aaau

Konx

BOITPOCHI IO
BOIPOCHI K | 3aMa4M K | BOIPOCHIK | KYPCOBOMY
9K3aMEHY | 3K3aMEHY 3aueTy HPOEKTY

(pabore)

Conep:xanvie

31

TpebGoBaHMs K MOCTaHOBKE 1I€JIU U 33/a4,
ONTUMAJFHBIE CIIOCOOBI PEIICHHS YIIPaB-
JIEHYECKUX 3a/1a4, UCXOs U3 UMEIOIIHNX-
Cs pECYPCOB Y OTPAHUYEHUN

- - 1-71 -

V1

®dopMyTUpOBaTH B paMKaX IMOCTABJICH-
HOM 1IeJTIM MPOEKTa COBOKYIMHOCTh 3a/1a4, - - - -
00€eCIIeUnBaIOIINX €€ JOCTHKEHUE

H1

Bri6opa onTumanbHbIX ciocoO0B pertie-
HUS 3a]1a4, YYUTHIBas UMEIOLIUECs YCII0- - - - -
BHUsl, PECYPCHI U OTPaHUYEHHUS
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5.4.2. OueHka 10CTHKEHUS] KOMIIETEHI[UI B X0/1€ TeKYIIero KOHTPOJIst

CYpCOB M OTPaHUYCHUI

YK-2. CnocobeH onpeensats Kpyr 3a7ad B paMKaxX MMOCTABICHHOW LM U BEIOUPATh ONTH-
MaJIbHBIE CIIOCOOBI MX PEUICHUs, HCXOIS M3 ICHCTBYIOIINX MTPABOBBIX HOPM, HMEIOIIUXCS Pe-

WHaukaTopsl JOCTIOKEHUS KoMieTeHin YK-2

Howmepa Bonpocos u 3aaau

CYPCHI U OTpaHUYCHUS

3a1a9u U
BOIIPOCHI
BOIIPOCHI TIPOBEPKH
Kon Conepxanne YCTHOTO .
TCCTOB YMCHUU U
orpoca
HaBBIKOB
TpeboBaHMs K MOCTAaHOBKE LIEIH U 337124,
31 | onTuMasbHBIE CIOCOOBI PEIIeHUS] YIIPaB- 1-80 1-47
JICHYECKUX 3a]1a4, UCXOs U3 UMEIOIINXCS
pECypCOB U OTpaHUYEHUN
V1 DopMynMpOBaTh B paMKaXx OCTABICHHON
I[EJIM [TPOEKTa COBOKYITHOCTH 3aj1a4, 00ec- 2,4
IIEYMBAIOIINX €€ JOCTHKEHUE
H1 Bri6opa onTUManbHbBIX CIOCOOOB pelIeHus
3aJ1a4, YYUTHIBAs UMEIOIIHUECS YCIIOBUS, Pe- 1, 3,57

6. YueOHO-MeTOAMUYEeCKOe U MH()OPMAIITMOHHOE O0ecTiedeHne JUCIUILTUHbI

6.1. Pexomenayemas qureparypa

KoanuecTBo
Tun pexomen- |Ilepedyenn U PeKBU3UTHI JJUTEPATYPhI (ABTOP, HA3BaHHE, IO/ K3, B 61
JAIMii H MeCTO M31aHHUs) )
JINOTEKe
1 2 3

2.1. YueOHbIE
A3TaHAS

AmntonoB I'. /1. IIpoekTHOE ynpaBieHue [3JIeKTPOHHBIN pecypc]:
VuebOnnk: Yueonuk / I'. JI. Artonos, O. I1. iBanoBa, B. M.
Tymun, 0. B. Jlaneiikun, I1. A. Koctpomun; Hosropoackuit
roCyJapCTBEHHBIN YHUBEPCUTET UM. fpocnasa Mynporo;
HanmonaneHblii ncciienoBaTenbCkuil TOMCKUI OTUTEXHUYE-
CKMI yHUBepcUTeT; POCCHICKUI TOCYIapCTBEHHBINA I'yMaHU-
tapHbIil yausepcuteT PITY - Mocksa: OOO "Hayuno-
u3narensckuil neHTp MHOPA-M", 2022 - 294 c. [DU] [DBC
3uanuym]| URL:
https://znanium.com/catalog/document?id=400346

Antonos I'. JI. Yopasienue npoekTaMu OpraHu3aiiu [dek-
TpoHHBIH pecypc]: Yuebnuk / I'. [I. AutonoB, O. I1. BaHOBa,
B. M. Tymun; HattmonanbsHbIM uccnenoBarenbckuii ToMCkmit
noJuTeXHUUYEeCKUi yHuBepcureT - Mocksa: OOQO "HayuHo-
nsnarensckuii meHTp MHOPA-M", 2020 - 244 c. [DU] [OBC
3uannym] URL:
https://znanium.com/catalog/document?id=359781



https://znanium.com/catalog/document?id=400346
https://znanium.com/catalog/document?id=359781
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Tun pexomeH-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U3JaHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

bazunesuy A. 1. YipaBiieHHE IPOEKTAMU [3JIEKTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. [lenucenxo, I1. H.
3axapos, H. B. MoprynoBa, P. B. Moprynoga, T. JI. Omapos,
H. H. ITomsynosa, H. B. Poguonosa, H. E. Tuxontok, H. M.
®dunumonoBa, A. A. KOccyd; Poccuiickas akagemMust HApOIHOTO
XO03sCTBA M rOCyapcTBEHHOM ciyxObI ripu [Ipe3unente PO,
¢-11 [ToBOMKCKUI MHCTUTYT yHpaBIECHUS UMEHH
[1.A.Cronpinuna; BragumMupckuii rocy1apCTBEHHBIA YHUBEP-
cuter uM. A.I'. u H.I'. Croneroseix - Mocksa: OOO "HayuHo-
usnarensckuil neHTp MHOPA-M", 2022 - 349 c. [DU] [DBC
3uannym] URL:
https://znanium.com/catalog/document?id=385419

bazunesnu A. . YnpaBneHnue npoektamu [JI€KTPOHHBIN pe-
cypc]: Yuebnuk / A. U. bazunesuy, B. U. Jlenucenko, I1. H.
3axapos, H. B. Moprysnoga, P. B. Moprynosa, T. [I. Omapos,
H. H. ITon3ynosa, H. B. Ponnonosa, H. E. Tuxontok, H. M.
@unumonoBa, A. A. FOccyd; Poccuiickas akagemus HapOJIHOTO
X035IUCTBA M rOCyAapCTBEHHOM ciyxObl npu [Ipesunente PO,
¢-11 [ToBOMKCKUI MHCTUTYT yHPaBIECHUS UMEHU
[1.A.Cronpinuna; BanaaumMupckuil rocy1apCTBEHHbIA YHUBEP-
cuter uM. A.I'. u H.I'. CtoneroBsix - Mocksa: OOO "HayuHo-
m3narensckuil neHtp MHOPA-M", 2023 - 349 c. [DU] [DBC
3uanuym] URL:
https://znanium.com/catalog/document?id=422068

3y6 A. T. YipaBneHue npoeKkTamMu [3JeKTPOHHBIHN pecypc]:
yueOHUK U npakTukyM aiisg By30B / A. T. 3y0. - Mocksa:
FOpaiir, 2022 - 422 ¢ [DU] [OBC HKOpaiit] URL:
https.//urait.ru/bcode/489197

Kysznenona E. B. Ynpasnenue noprdenem npoeKkToB Kak HH-
CTPYMEHT peajln3allii KOPIOPaTUBHON CTPAaTEruy [IIEKTPOH-
HBIN pecypc]: yueoHuk A By30B / E. B. Ky3nenona. - Mockaa:
FOpaiir, 2022 - 177 ¢ [OU] [OBC KOpaiit] URL:
https://urait.ru/bcode/490298

Tuxomuposa O. I'. YrpaBienue nmpoekTaMu: MPaKTUKYM [IJIeK-
TPOHHBIN pecypc]: Yuebnoe nocodue / O. I'. Tuxomuposa -
Mocksa: OOO "Hayuno-uznarensckuii neatp MHOPA-M",
2023 - 273 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=414873

2.2. Meroanue-
CKME U3IaHNA

VYrpasieHne npoekTaMu [ DIEKTPOHHBIN pecypc]: MmeToauye-
CKHE€ YKa3aHUs JJIsl CAMOCTOATEILHON pabOTHI JJIsl 00y4daro-
IIMXCS TI0 HampaByieHuto moaArotoBku 38.03.02 MeHemkMeHT /
BopoHexckuil rocy1apCTBEHHBIN arpapHbIi YHUBEPCUTET ;
[coct.: C. B. KykcuH, T. B. 3akmesckas] - Boponex: Bopo-
HEXCKHI rOCyJJapCTBEHHBIN arpapHbli yHuBepcuTeT, 2021



https://znanium.com/catalog/document?id=385419
https://znanium.com/catalog/document?id=422068
https://urait.ru/bcode/489197
https://urait.ru/bcode/490298
https://znanium.com/catalog/document?id=414873
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Tun pexomeH-
A

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO/
U MeCTO U3JaHHUA)

KoJunuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

[ITT] URL: http://catalog.vsau.ru/elib/metod/m164672.pdf

VYnpaieHue npoektamu [ DJIEKTPOHHBIN pecypc]: MeToauye-
CKHE€ YKa3aHUs [10 OCBOCHHIO AUCIUIUINHBI JJIs1 00 y4aroIInXCs
1o HanpasyieHuio noarotoBku 38.03.02 "Menemxkment" / Bo-
POHEXCKUI TOCYJapCTBEHHbIN arpapHblii YHUBEPCUTET ; [COCT.:
C. B. Kykcun, T. B. 3akmesckas| - Boponex: Boponexckuit
rocy/1apCTBEHHbIN arpapHbiil yausepcurert, 2021 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m164673.pdf

2.3. llepuonu-
YeCKHUE U3JaHU

Bectark BopoHekCcKOro rocy1apcTBEHHOIO arpapHOro yHU-
BEPCUTETA: TEOPETUUECCKHUI U HAYYHO-TTPAKTHUYCCKHUH KypHaI /
Boposex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

6.2. Pecypcnl cetu UntepHer

6.2.1. DJIeKTpOHHBbIE OUOTHOTEYHbIE CHCTEMBI

HasBanue Pasmenienue

OnekrpoHHas 6ubnmoreka BI'AY

Ne

1 | Jlaub https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6

http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI

Ne Hassanwne Pazmemenne
1 Enunas  MeXBeJOMCTBEHHas — MH(DOPMAIIMOHHO—CTATH- https://fedstat.ru/
CTHYECKasl CHCTEMa
2 |ba3a qaHHBIX MOKa3aTeNnei MyHUIMIATLHBIX 00pasosanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza qanasix PAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTas OTKPHITHIX JaHHBIX PD https://data.gov.ru/
5 |Iloprais rocy1apCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBouHas paBoBast cucrema [ apanar http://www.consultant.ru/
7 | CnpaBounast nipaBoBast cucrema KoncynbranT [Tiroc http://ivo.garant.ru
8 HHpopMaloHHast CHCTEMA IO CENbCKOX03SIHCTBEHHBIM http://agris.fao.org/
HAyKaM U TeXHOJIOTHSIM



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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6.2.3. CaiiTbl 1 HHPOPMALMOHHbIE NOPTAJIbI

Hazsanne

Pasmemenue

OdunmanpHEIH caliT MEHHCTEPCTBA CEITBCKOTO X03AHCTBA

1 http://www.mcx.ru
2 | LleHTp MCCIeMOBaHUM U CTATHCTHKA HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTPOHHBIH apXUB KYPHAJIOB 3apYOEKHBIX N31aTEIbCTB
NudopmanmonHas cucteMa 1o ceIbCKOX03MCTBEHHBIM HayKaM
4 |Hdopman K www.cnshb.ru/cataloga.shtm

U TCXHOJIOTUSM

IAGRIS: International Information System for the Agricultural
Sciences and Technology: MexayHapoiHast *H)OPMAIHOH-
Hasl CUCTEMA IO CEIIbCKOX03IHCTBECHHBIM HayKaM 1 TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TmaTgopma Begymux oubianorpadude-

cknx 0a3 manasix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepl/IaJIbHO-TeXHI/IquKOC H IMporpaMmmMHoe o0ecrneyeHue TUCHUIIINHBI

7.1. IlomemieHus 1JI1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca 1 000pyAoBaHue

7.1.1. JIasi KOHTAKTHOH PadoThI

HanmenoBanme HOMGHIGHI/Iﬁ AJI MPOBCACHHA BCEX BUJOB
y‘le6H0ﬁ ACATCIIBHOCTH, Hpe,ﬂYCMOTpeHHOﬁ y‘IC6HHM I1IJIaHOM,

3aHHUECM IICPCUYHA OCHOBHOI'O O60py,HOBaHI/I$I, yqe6H0-

YCHUA

B TOM YHCJI€ TTIOMEIICHUS JJII CAMOCTOSITEIbHOM PaboThI, C YKa-

HaIJBITHBIX TTOCOOUH M UCTIOIB3yEeMOT0 ITPOrpaMMHOTO obecrie-

Anpec(MecCTOI0JI0KEHNE)
HIOMEIICHUH [T TIPOBEJIe-
HUS BCEX BHUJIOB yueOHOM
JEATEILHOCTH, TIPETyCMOT-
PEHHOU Yy4eOHBIM TUIAaHOM (
B Cllyyae peanu3anuu oopa-
30BaTeIbHON IIPOTrPaMMBl B
ceTeBoil popme nononHU-
TEJIBHO YKa3bIBAETCSl HAUMe-
HOBaHHUE OpraHu3alluy, ¢ Ko-
TOPOM 3aKJIFOUYEH JIOTOBOP)

Yyebuvie ayoumopuu
KomrekT yuebHol Mmebenn, 1eMOHCTpalMOHHOE 000pyI0BaHNe U y4eOHO-

Hus K ceth "MHTepHEeT" 1 oOecneueHrneM J0CTyma B JJIEKTPOHHYI0 HHPOP-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Slunexc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

HarJIsaJHbIC HOCO6I/I$[, KOMIIBIOTEPHAA TCXHUKA C BOBMOXXHOCTBHIO IMMOJAKIIOYEC-

MaIOHHO-00pa30BaTEIFHYIO CPEy, HCIOIb3yeMOe MporpaMMHoOe obectie-

394087, Boponexckas o0, T.
Boponex,
yi1. Mugypusa, 1

Yueouvie ayoumopuu
Kommiekt yueOHO# Mebenu, IEeMOHCTPAIIHOHHOE 000pyIOBaHUE U yIeOHO-

HUs K cetd "MHTepHET" M 00ecneuyeHneM JI0CTyIa B NEKTPOHHYIO HHDOP-

yenne MS Windows / Linux (ALT Linux)/ Pexg OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaexc bpay3zep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanty, «Koncynesrant [Tirocy, UTHOK Ananuruk, Statistica, AST Test

HarJsiIHbIC HOCO6I/I$I, KOMIIBIOTEPHAsd TCXHHUKA C BO3MOKHOCTBIO IMTOJAKJIFOYC-

MaIOHHO-00Pa30BaTEIFHYIO CPEY, HCIOIB3yeMOe MporpaMMHOe obectie-

394087, Boponexckast 0011, T.
Boponex,
yi1. Muuypusa, 1

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuwiii 6anxy)
Komrekt yuebHol Mebenu, 1eMOHCTpalMOHHOE 000pyI0BaHNEe U y4eOHO-
HarJsgHbIe TTOCOOMs: KOMMYTaTOp, cTeHa-kapta MUHB, crenn [Tapyc-

2,1a0J10 KOTUPOBOK BATIOT, KaccoBasi kabmHa, pabodee MecTo Kaccupa, 6aH-

394087, BopoHnexkckas o0, T.
Boponex,
yi1. MuaypuHa, 1 -ayn. 374
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KOBCKasl CTOWKa, 0aHKOBCKHUIT Oapbep; NCIONb3yeMoe IIporpaMMHOe odecrie-
geaue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Yuebnuvie ayoumopuu
Komrtekt y4ueGHO#N Mebenu, TeMOHCTPAIMOHHOE 000PYI0BaHHE U YUeOHO-
HArJISHbIE TTOCOOUS

394087, Boponexckast 0011., T.
Bopomnex,
yi1. MuuypuHa, |

Tlomewenus ona camocmosmenvHou pabomuol
Komrmuiekt y4yeOHOIT MeOenn, 1eMOHCTpallMOHHOE 000pyI0BaHUE U yueOHO-
HarIsAHBIC TTOCOOHS, KOMIIBIOTEPHAsI TEXHUKA C BO3MOXKHOCTBIO TTOKITIOY e-
HUA K cetn "MHTepHET" M 00ecnedeHneM I0CTyIa B NEKTPOHHYI0 HHDOP-
MaIMOHHO-00pa30BaTENbHYIO Cpely, HCIOIb3yEMOe IPOrpaMMHOe obecrie-
geaue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«I"apant», «KoncynpTanT [lmocy

394087, Boponexckast 00I1., T.
Boposex,
yi. Muuypusa, 1 (ayn. 113, 115,
116, 119 120, 122, 123a, 126, 219,
220, 224,241, 273 - ¢ 16.00 oo
20.00), 232a

7.2. IlporpammHoOe o0ecnieyeHune
7.2.1. IlporpammHoe odecniedyeHne 001ero Ha3HAYEHUs

No HazBanwue Pasmemenne

1 | Onepammonnsie cuctembl MS Windows /Linux /Pex OC | TIK B siokansHOM cetn BTAY

9 ITaxerst 0(1)I/I(EHI>IX npunoxennii MS Office / OpenOf- K B nokaisioil cetn BLAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa ¢aitnoB AdobeReader / MK B toKanbHoi cetn BLAY
DjVuReader

4 Bp_ay3epbl SAnpexc bpaysep / MozillaFirefox / K B TokaibHoi cetu BLAY
MicrosoftEdge

5 | AntuBupycHas nporpamma Drweb ES I1K B nokanbHoOM cetu B'AY

6 | IIporpamma-apxusarop 7-Zip I1K B nokanbHoM cetn BIAY

7 | Mynerumenua npourpsiatesb MediaPlayerClassic I1K B nokanbHoM cetu B'AY

8 | Ilnardopma onnaitn-obyuenus eLearningserver I1K B nokanbHoOM cetu B'AY

9 | Cucrema kommsrorepHoro tectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cnenuajau3upoBaHHOE MPOrPpaMMHoOe obecneueHue

He npenycmorpeno

8. MesxkaucuMniInHAPHbIE CBA3H

JucnmruimHa, ¢ KOTOpoi He00X0TMMO Kadenpa, Ha koTopoii npenogaercs ®UO 3aBenyromiero Ka-
COIJIacoBaHME JHACLUIUIMHA (henpoii
Teopust MEHEDKMEHTA Vrpapnenns u mapkerunra B AIIK 3axmesckas E.B.
MapkeTuHr VYnpasnenus u mapkerunra B ATTK 3akmesckas E.B.

praBJ’IeHI/Ie pUCKamMu

Ynpasnenuns n mapketrara B AIIK 3akmesckas E.B.

NuBecTnionHasa AeITeNLHOCTD B
AIIK

Oxonomuku AITK Menensena 3.11.

CTpaTCF WYECKUI MEHEIKMEHT

Ynpasnenus n mapkerrara B AIIK 3akmesckas E.B.

YnpasieHue nepcoHasIoM

VYnpasnenus u Mapketunra B AITK 3akmesckas E.B.

AHTUKPHU3HCHOE YIIPABIEHUE B
AIIK

Ynpasnenus n mapkerrara B AIIK 3akmesckas E.B.




CtpaHuua 29 u3
29

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
H MH(OPMAIHS 0 BHECEHHbIX M3MEHEHHUAX

JomKkHOCTHOE TU1O, PO-

[TorpebHOCTH
B KOPPEKTUPOBKE yKa3a-

Nudopmanus o BHe-

BOJMBIIIEE TPOBEPKY: Hara HUEM COOTBETCTBYIOIIUX | o HCHISX
®.1.0., 10JKHOCTH paznenoB paboueit nmpo-
IpaMMBI
3aB. kadenpoii ynpasne- | [IpoTokon PaGouas mporpamma ak- HET
Hus 1 MmapketuHra B AIIK | NelO ot Tyanu3upoBaHa Ha 2024-
3axkmresckas E.B. 20.05.2024 r. 2025 yaeOHbIl 1O
3aB. xadenpoii ympanie- [IpoTokon Pabouas mporpamMmma
Hus U Mapketunra B AIIK NelO ot aKTyaJIM3UpOBaHa Ha HET
3akmeBckas E.B. 28.05.2025 . 2025-2026 yu. ro.
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