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1. O6mas xapakTepHCTHKA M CUMIIIMHBI

1.1. Heab nucuMnJIMHbI
Heap mucummiamHbl «CTpaTeruyeckoe IUIAaHUPOBAHUE» -  OBJIAJICHHE MaruCTpPaMH
TEOPETUKO-METOAOJIOTHYCCKIMH OCHOBAaMU W TPAKTHUYECKUMH HABBIKAMU  OpTraHU3alHud
CTpaTEerMuecKoro mianupoBanus Ha npeanpustusx ATTK.

1.2. 3agauy JUCHHUILIMHEI

3amaun JaHHOTO Y4eOHOro Kypca BBITEKAIOT M3 LENed M METOMOJIOTUH TOATOTOBKU
MaructpoB no HampasieHuio 38.04.01 «IkoHoMMKA». DTH 3aJlaud HA COBPEMEHHOM JTare
ONPEAEISIOTCS CTPATErMEN pa3BUTUA NPEANPUITUN, HALUEICHHOW HE TOJIbKO HA BbDKHBAHUE B
YCJIOBHSIX IPOJOJDKAIOIIETOCs KpHU3Kca, HO M Ha MHHOBAIMOHHOE Bocmpou3BoacTtso B AlIK.
3ajaya Marucrpa — BCECTOPOHHE IO3HATh CYLIHOCTb, MPUHLUIBI U METOAbl CTPATErMYECKOIo
IJIAHUPOBAHUS, MOJIYYUTh HAaBBIKM IPAKTHUYECKOW peaju3allMi CTPAaTerMYeCKUX IUJIaHOB Ha
npennpustun AIIK.

CrparernueckuM I1uianupoBanueMm Ha npennpustuu AlIK, kak npaBuiio, 3aHMMaroTCA
PYKOBOJMTENH BBICHIMX YPOBHEW yIPABJICHHS, IVIABHBIC CIEHUAIUCTHI pa3HbIX KaTeropuil. Ha
COBPEMEHHOM JTalleé YpPOBEHb CTPATETMYECKOTO IUIAHUPOBAHUS 3aBUCUT OT IMPUMEHSIEMBIX
TEOPETUKO-METOA0JIOTMUYECKUX IOJIOKEHUH, METOJINYECKUX M NPAKTUYECKUX PEKOMEHAALNM,
COCTaBa YINpPaBJICHUECKOTIO IMEpCOHana, ero MNpodecCHOHAIbHBIX U IKOHOMHUYECKHX 3HaHUH,
CTENEHM Pa3BUTHUS KaJIpOBOT0 MOTEHIMANIA U IPEAIPUHUMATENBCKUX CIIOCOOHOCTEN.

BricokokBanupUIMPOBAaHHBIA MAarucTp JAODKEH 00JIafaTh INIyOOKMMH TEOPETHUYECKUMU
3HAHUSIMU COBPEMEHHOM HKOHOMHUKHM, NPOYHBIMH MPAKTUUYECKMMH HaBBIKAMH B CBOEH
npoecCHOHANBHOM IEeATEIbHOCTH, HEOOXOIMMBIMU MPEANPUHUMATEIECKUMU CITIOCOOHOCTSAMU U
YMEHHUSIMH PallMOHAJIBHO OPraHU30BaTh arpolpOMBIIIJIEHHOE MPOU3BOJACTBO, 3((HEKTHUBHO
UCIIONIb30BAaTh HMEIOIIUIICS TPUPOJIHBIM M TPOM3BOACTBEHHBIN MOTEHIMAN, O0ecleynBaTh
MOJlyYeHHE MAaKCUMalbHONM NpUOBUIM NPEINPUSITHIO, PACTYLIHE JIOXOAbl BCEM UJIE€HAM
TPYZIOBOrO KoJUIeKTHBa. [I0aTOMYy MarucTp B mpolecce cTpaTerHuecKoro mIaHupOBaHUS I0JKEH
NPUHUMATh HAyYHO-O00OCHOBAHHbBIE U SKOHOMHUYECKU 3 ()EKTUBHBIE YIIPABICHUYECKUE PEIICHMUS.

Hcxons w3 3TOro, OCHOBHBIE 3a/layMl JaHHOTO Kypca KaKk HaydHOH, Tak U ydeOHOU
JUCIUIUIMHBL  3aKJIIOYAIOTCS B Pa3BUTUM TEOPUHM U METOAOJOTHUU  CTPATErH4YeCKOro
TUTAHUPOBAHMS, COBEPIIEHCTBOBAHMM METOJUKHA W TMPAKTUKUA pa3paboTKH CTPaTerHuecKuX
IUIAHOB,  TOBBILIEHUU  A()(PEKTUBHOCTH  CTPATETMYECKOrO0  IUIAHWPOBAHUS  COLIMAIBHO-
SKOHOMUYECKOTo pa3utus npeanpusatuii AIIK.

Kypc «Crparernueckoe mjiaHUpOBaHUE)» MPHU3BAH BOOPYKHUTb MarkucTpoB 3HAHMUSIMU,
CIIOCOOCTBYIOIIMMHU PEUICHUIO CTPATETMYECKUX W TAKTUYECKUX Ieled W 3aqad pa3BUTHUS
KOJUTIeKTUBOB TipeAanpusitiii AIIK, mpuBHUTHP HAaBBIKM HAy4YHOTO IMOJXOJa K CTPATETHYECKOMY
MJIAHUPOBAHUIO U aHAIM3Y YKOHOMHYECKHUX MPOIIECCOB U SIBICHUH B HUX.

Kypc «Crparernueckoe miaHUpoBaHHE» SBISETCS AUCHUUIIIMHON 4acTH, GOpMUPYEMOit
y4acTHUKaMHu 0Opa3oBaTeNbHBIX OTHOIICHWH, W OTHocuTcs K b1.B.05  yueOGHOro mmana
MOJIFOTOBKY MarucTpoB.

1.3. IlpeameT AUCHMIIIMHBI
[Ipenmer nucuuminabl «CTpaTernyeckoe INIAaHUPOBAHUE» - HUCCIIEJOBAaHUE IPUHIUIIOB
Y METOJIOB CTPATErM4ecKoro iaHupoBanus Ha npeanpustuu AIIK.

1.4. MecTo aAucuuninHbI B 00pa3oBaTe/ibHOM IporpaMmme
Kypc «Crparerndyeckoe miaHupoBaHHE» SBISETCS TUCHMIUIMHON YacTH, GpopMupyemMoin
y4JacTHUKaMu oOpa3oBarenbHbiX oTHomeHu, OOII u otHOcuTcs k B1.B.05 yuebnoro mmana
noAroToBkU MaructpoB HampasiieHus 38.04.01 «xkonoMukay», npoduinb « IKOHOMUKA (HUPMBI
Y OTPACIIEBBIX PBIHKOBY.



1.5. BzanmocBs3b ¢ APYrHMH AUCHUILIMHAMMA

Crparernyeckoe IJIAHUPOBAHUE SIBJISAETCS SKOHOMHUYECKOW Haykod. OHa OCHOBBIBAETCS
Ha JIOCTM)KCHUSAX SKOHOMHUYECKOW TEOpHH B OOJACTH MO3HAHMS 3aKOHOMEPHOCTEH M 3aKOHOB
pasBUTHsSL HKOHOMMKH, OIPENEICHUU TEHICHUUH COLMAIbHO-?KOHOMUYECKOIO M Hay4HO-
TEXHUYECKOTO MPOrpecca B yCIOBUAX €€ TpaHCPOpMAaLIUH.

HucumiuinHa — «CTparernyeckoe  IUIAHUPOBAaHME»  TECHO  CBsi3aHAa € TaKUMHU
PKOHOMHUYECKUMHU  JTUCLHUIUIMHAMU  KaK  MakpOdKOHOMHKAa  (IPOABUHYTBHIM  YpPOBEHbD),
MHUKPOIKOHOMMKA (IIPOABUHYTHIM yPOBEHB), IPOU3BOACTBEHHASI CTPATETUsl PEATIPHUATHS.

2. Ilnanupyemble pe3yJibTaThbl 00yYeHHs MO TUCHUIITIHHE

Komnerennus NuaukaTop 10CTHKEHUS] KOMIIETEHIIUN
Kon \ Coaep:xanue Kon \ Conep:xanue
Tun 3axa4 npodeccoHaTbHON ACSITEITLHOCTH
OCOOCHHOCTH M METO/IbI TEXHOJIOTUH TUIAHOBBIX
36 pacyeTos;
UCII0JIb30BATh pazinyHbIe METO/IbI
Y6 CTPaTernuecKoro MIaHUPOBAHUS,
obecrieueHre JIOCTOBEPHOCTH  PE3YyJIbTATOB
Crioco6en paspabaTbiBaTh H6 HCIIOJIb30BaHUs pa3IUYHBIX METO/I0B
MK-1 CHCTeMY TTAHOB, CTPaTErnyecKoro IJIaHUPOBAHUS; §
IIPOTHO3BI M CTPATETHH CHUCTEMYy IUIAHOB, IIPOTHO30B WU CTpaTerui
OpraHW3aLyH H ee 37 CENbCKOX03IUCTBEHHON OpraHusalin u - ee
CTPYKTYpHBIX CTPYKTYPHBIX MOJPa3AeICHUI;
T0ApasieIeH Il paszpabaThiBaTh CUCTEMY IIJIAHOB, TPOTHO30B U
v7 cTpaTeruu CEJIbCKOXO3SIICTBEHHOM
OpraHu3aIu " ee CTPYKTYPHBIX
MOApa3IeJICHU;
pa3paboTKa CHUCTEMBI IUJIAHOB, IPOTHO30B U
H7 CTpaTeruu CEIBCKOXO035MCTBEHHOM
OpraHu3aIu " ee CTPYKTYPHBIX
MOApa3IeJICHUN;
Cnocoben ¢popMupoBaTh ClIeHapuu pa3pabOTKHU TIJIAHOB, MPOTHO30B U
Y UCIIOJIb30BaTh 34 cTpaTeruu MpeANPUITHI
OpraHU3aIMOHHO- arponpoJI0BOJIbCTBEHHOTO KOMIUICKCA;
SKOHOMUYECKHUU V4 HUCIIOIB30BaTh CLICHApHBIN MOJIXOJT K
K4 MEXaHU3M Pa3BUTHUS pa3paboTke IUIAHOB, MPOTHO30B M cTparerui
arponpoI0BOJIbCTBEHHOTO MpEANPUITHI arpomnpoI0BOJIbCTBEHHOTO
pPBIHKA ¥ IPEANTPUATUNA KOMIUJIEKCA;
arpoIpoa0BOJIECTBEHHOIO H4 000CHOBaHME CIIEHApUEB pa3BUTHS ILJIAHOB,
KOMILJIEKCa MPOTHO30B M CTpaTeruid  MOpearnpusTUil
arponpoJI0BOJIbCTBEHHOTO KOMIUICKCA;




3. O0BbéM TMCHUIIMHBI U BUIBI padoT

3.1. Ounas ¢popma 00y4eHHs

IHoka3arTenun

Cemectp

2

Bcero

OO6mmast Tpy10éMKOCTB, 3.€./9

3/108

3/108

OO0m1as KoHTaKTHas paboTa, 4

26,15

26,15

OO6mast camocrosTeNnbHas padoTa, 4

81,85

81,85

KonraktHas paboTta npu npoBeeHNH YUeOHBIX 3aHATUH, B T.4.

(1)

26,00

26,00

JIEKI[UHA

14

14,00

nabopaTOpHBIE-BCETO

B T.4. IPAKTUYCCKaAs IMOATOTOBKA

MMPAKTUYCCKUC-BCCTO

12

12,00

B T.4. IpaKTHYCCKad MOAroTOBKa

HHIWBHUIYaAJIbHBIC KOHCYJIbTAlUHU IPU BBIIIOJIHCHHUN
KypCOBOI'O IIpOCKTa

WHJUBUTyaJIbHBIE KOHCYJIbTAIIMU TIPH BBIMIOJTHEHUU
KypCOBOi1 pabOThI

CamocrosTensHas pa60Ta IIpu IpOBCACHUN y‘le6HLIX 38.H$ITPII>1,
q

73,00

73,00

KonrakTHas paboTa npu NPOBEIECHHUM IPOMEXKYTOUHOU
aTTecTauuy oOy4Jarmuxcs, B T.4. (1)

0,15

0,15

IPYIIIOBBIE KOHCYJIBTALMH

KYpPCOBOM IPOEKT

KypcoBast paboTta

3a4€T

0,15

3a4eT C OLEHKOU

9K3aMCH

CamocTosTenbHas padoTa Npu MPOMEKYTOYHON aTTECTALUU, B
T.4. (9)

8,85

BBITIOJTHCHUE KYPCOBOTI'O IIPOCKTA

BBITNIOJIHEHHE KYPCOBOM pabOThI

MMOATOTOBKA K 3a4€Ty

8,85

MMOATOTOBKA K 3a4CTy C OLICHKOM

IMMOATOTOBKA K 5K3aMCHY

dopma MPOMEKYTOUHOUN aTTECTALUHI

3a4€T

3a4€T




3.2. 3aouHas popma o0yueHusl

IMoka3aresnu K)ipc Bcero

OO1ast Tpy10EMKOCTb, 3.€./4 3/108 3/108

OO0m1as KoHTaKTHAs paboTa, 4 12,15 12,15

OO6mmas camocrosiTeNbHas paboTa, 4 95,85 95,85

KonTakTHas paboTa mpu mpoBEACHUN YUEOHBIX 3aHATUN, B T.4.

() 12,00 12,00
JIEKIIUU 6 6,00
n1abopaTOpHBIE-BCETO -

B T.4. IIPAKTHYECKas ITOJATOTOBKA -
MPaKTUYECKHE-BCETO 6 6,00
B T.4. IPAKTHYECKas TOATOTOBKA -
WHIMBUIyTbHBIC KOHCYJIBTAIIMA TIPH BBITTOJIHECHUT

KypCOBOT'O TIPOCKTA i
WHIMBUYAIbHBIC KOHCYJIBTAIIUN TIPH BBHITIOJTHEHUH

KypCOBOM paboThI )

CamocrosTenbHas padoTa MpU MPOBEICHUH YUYCOHBIX 3aHSATHIA, 8700 8700

q ; ,

KontakTHass paboTa TpH TNPOBEICHHUH POMEKYTOUHOM 015 0.15

aTTecTanuu o0yJaromuxcs, B T.4. (1) ’ ’
TPYNIOBBIE KOHCYIIbTAIIHA -

KYpPCOBOM IPOEKT -
KypcoBasi paboTa -
3a4er 0,15 0,15
3a4eT C OIEHKOMI -
dK3aMeH -

CamocTrosTenbHas paboTa MpU NPOMEXKYTOUYHOM aTTecTally, B 885 885

T.4. (9) ’ ’
BBITIOJTHEHHE KYPCOBOT'O TPOEKTa -

BBITNIOJTHEHHE KYPCOBOM pabOThI -
MOJITOTOBKA K 3a4ETy 8,85 8,85
MOJIFTOTOBKA K 3a4€Ty C OIICHKOM -
MOJITOTOBKA K SK3aMEHY -
dopma MPOMEKYTOUHOUN aTTECTALUHI 3a4eT 3a4eT




4. ConepskaHue QU CHUATINHbBI

4.1. Conep:xaHue JMCUMILIMHBI B pa3pe3e pa3/iesioB U NOAPa3/1esI0oB

Pa3nes 1 TeopeTuko-MeTo1010rH4ecKHEe OCHOBbI CTPATErH4€CKOI0 IJIAHNPOBAHUS

Tema 1. [Ipeamer, copep:xanue 1 3aJa4u TACHUILIAHBI

Heo6xonuMocTh  CTpaTeruueckoro IUTAHUpOBaHHWS Ha mnpeanpustud. CyHmHOCTh U
COJIEpXKAHUE CTPATETMYECKOro IulaHupoBaHus. lIpenmer crpaTernuyeckoro MIIAHUPOBAHUS.
B3aumocBs3p cTpaTernyeckoro IUIAHUPOBAHUS C JAPYTMMH SKOHOMMYECKMMH HAayKaMH.
OcHoBHBIE 00BEKTHI U3YyUEHHS CTpaTeruueckoro mianuposanus Ha npennpustun AlIK. 3agaun
Y METObl UCCIIEOBAHMSI TUCUUIUIUHBI. OCHOBHBIE Pa3Aeibl JUCIUILINHEI.

Tema 2. OcHOBHbIE NPUHIMIIBI M (PYHKIHMH CTPATErH4eCKOro MJIAHUPOBAHUS
[TpuHIMIBI CTPaTEru4ecKoro IUTAHUPOBAHMUSL. OyHKIUU CTPaTEruuecKoro
IUTAHUPOBAHMS, UX COAEPKAHUE.

Tema 3. MeToabl cTpaTernyecKoro NJiaHuPOBAHUSA

[lonsiTHe MeTona  cTpaTeruvyeckoro IulaHupoBanus. Kiaccudukamuss MeTOA0B
CTPAaTETUYECKOT0 MJIAHUPOBAHUSI.

[IporpaMMHO-1I€NIEBO  METOJ  CTPATETHYECKOro IUIAHUPOBAHUS, €ro CYIIHOCTb.
[TpuHIMIBL  GOPMUPOBAHUS W  OCYIICCTBICHHS  KOMIUICKCHBIX IPOrpaMM  pa3BUTHS
peruonanbubix AIIK.

Meroapl ONTUMAJIBHOTO TUIAHHPOBAHUS Ha mnpeanpustuu. [loHSATHE >KOHOMHKO-
MaTeMaTHUYeCKON MOJIENIN, CUCTEMBI IIEPEMEHHBIX U OrPAaHUYCHUN, KPUTEPUEB ONTUMAIHHOCTH.

Meroapl CTpaTerMYecKOro aHaiu3a, WX KilacCUUKAIUs U HCIOJIb30BaHUE B
yIpaBieH4ecKo nedarenbHocTy Ha npeanpusitud AITK.

Tema 4. CucremMa NUIaHOBBIX IOKa3aTesJeil M PacyeToB B CTPATErH4eCKOM
mIaHupoBanuu Ha npeanpusatun AIIK

Cuctema nokasareneil B CTpaTern4eckoM IJIaHUpoBaHUM. TpeboBaHMs, peaAbsABIseMble
K IUIAHOBBIM M aHAJUTHUYECKUM TNokazaTtesnsM. Kiaccudukanus MiIaHOBBIX M aHAJUTHUYECKHUX
MIOKa3aTeIICH.

TexHonorus miuaHoBbIX pacueToB. OCOOEHHOCTH IMJIAHOBBIX PACYETOB B CTPATErMUECKOM
IJIAHUPOBAHUM HA CEJIbCKOXO3SAMCTBEHHOM IMPEANPUATHH. YBA3KAa IUIAHOBBIX pPAacuyeToB B
cucreMe I1aHoB Ha npennpusitun AIIK.

OCOOEHHOCTH ~ CTpPAaTerMYeckoro  IUIAHMPOBAHHUS  HA  CENbCKOXO3SHCTBEHHBIX
npeanpuatusax B AIIK. CuctemMHBbI OAX0 B CTPATETHYECKOM INITAHUPOBAHUU HA MPEIITPUATUN
AIIK.

Pa3nes 2 Oprann3anmoHHbIE OCHOBBI CTPATErHYeCKOro IJIAHHMPOBAHMS HA
CeJIbCKOXO0351lICTBEHHOM NpeANpPUATHH

Tema 5. Opranusanusi cTpaTern4eckoro niiaHuposanus Ha npeanpusatun AIIK

OpraHu3anusi CTpaTeruueckoro IIaHUPOBaHMs, COCTaB UCIOIHHUTENEH, UX 00s3aHHOCTH
B pa3paboTKe, OCBOEHHWM U KOHTPOJE HaJ BHIIOJHEHUEM CTpaTerHuecKUX IUIAaHOB Ha
HPEIIPUATHH.

AHanuTHYecKue HCCieoBaHus — OOBbEKTUBHAs 0a3a uis pa3pabOTKHU CTpaTernyecKux
IUTAaHOB Pa3BUTHUA MpeanpusiTus. OLeHKa BBIIBICHHBIX PE3epBOB MOBBIMIEHUS 3()(EeKTHBHOCTH
(YHKLIIMOHMPOBAHUS NPEANIPUSITHUS.



OpranuzanronHasi paboTa B IUIaHOBBIH MEPHO] IO COCTABICHUIO CTPATErMYeCKOro IIaHa
Ha npeanpusatuu. Jlormka CTpaTerMyeckoro IUIaHUPOBaHUSA. AHAIU3 U KOHTPOJb HAaJ
BBIIIOJIHEHUEM CTPATErMYECKUX TUIAHOB.

Paznen 3 Crparernu pa3BuTHS CeJbCKOXO035IiICTBEHHOT 0 NIPeANPUSITUSA B
OPraHM3aNNOHHO-I)KOHOMHYECKOM MeXaHU3Me arponpoa0B0IbCTBEHHOI0 PbIHKA U
NpeAnpusTH arponpoa0BoJILCTBEHHOI0 KOMILJIEKCa

Tema 6. CTparernyeckuii aHajau3 W CTpPaTernyeckoe IJIAHMPOBAHUE B CHCTeMe
CTPATEerH4eCcKOro MeHeIKMeHTAa NpeANpPUATHII arpoNpPoa0BOJIbCTBEHHOI0 KOMILJIEKCA

MeTopl CTpaTernyecKoro aHaiu3a B CHCTEME CTPAaTEerMYecKOro MEHEKMEHTA. DTarlbl
CTPaTernyecKOro aHajin3a pa3BUTUS CEIbCKOXO03IUCTBEHHOTO MPEPUSITHSI.

CrpaTternyeckoe IJJaHUPOBAaHUE B  CUCTEME CTPATETHYECKOTO  MEHEIKMEHTa
CEJIbCKOXO3SMCTBEHHBIX — npeanpusituil. CTpyKTypa CTpaTErMYecKOro IUIaHa pa3BUTHUSA
CEJIbCKOXO03SUCTBEHHOTO MPEANPUSITHSL.

Tema 7. PazpaGorka cTpaTeruii pa3BuTHs CeJIbCKOX03IHCTBEHHOTO NPeANPUATHS

CrocoObl W crieHapuu pa3pabOTKH CTPATEeTHil PAa3BUTHUS  CEIBCKOXO3SHCTBEHHOTO
OpeanpusaTHsi. JTanbl pa3paboTKU CTPATETHYECKUX IUIAHOB PAa3BUTHUS CEIbCKOXO3SiCTBEHHOTO
HNpENIPUATHL.

bazoBble W  (QyHKIMOHAIbHBIE CTPATETMH  Pa3BUTUSA  CEIbCKOXO3AHCTBEHHOTO
npeanpusTas. J((HEKTUBHOCTh CTPATETHYECKOrO IUIAHUPOBAHUS HA CEIbCKOXO3SHCTBEHHOM
PEINPUSATHH.

4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOAAITEIbHOI PadoThI NPH MOATOTOBKE K
3aHAATUSIM 10 MOJApAa3aeam

4.2.1. Ounas ¢opma o0yueHus

KonTakthas pabora
Pa3nernsl, noapasaesns! JUCHUILIINHBL CP
JEKIAN ‘ J3 ‘ 113
Paszpnen 1 - TeopeTnko-MeT010/I0IrHYECKHE OCHOBbI CTPATErH4€CKOro
TUIAHMPOBAHUS
1.1 Tlpenmer, conepxaHue U 3a1a4l TUCIIUTLIAHBI 2 - - 2
1.2 OcHoBHBIE MPUHIMITBI U (PYHKIMU CTPATETNUECKOr0 9 2
TUTAHUPOBAHHS
1.3 Metobl cTpaTern4eckoro miaHUPOBaHUS 2 - - 2
1.4 Cucrema m1aHOBBIX ITOKa3aTeNlel U pacyeToB B 9 2
CTpaTEerHYeCcKOM IUIaHHpOoBaHUM Ha npeanpustuu ATTK
Pa3pnen 2 - Opranu3aliuoOHHbIE OCHOBBI CTPATErHYE€CKOr0 IJIAHMPOBAHUSA HA
CeJIbCKOXO035IiCTBEHHOM NpeNPUSITHH
2.1 Opranu3anus CTpaTeTHIeCKOro IJIAHUPOBAHUS Ha 9 2
npennpusitun AIIK

Pasnen 3 - Ctparernu pa3BuTHs CeJIbCKOXO03SCTBEHHOI0 NNPEANPHUATHS B
OPraHu3alOHHO-IKOHOMHUYECKOM MeXaHH3Me arponpoa0BoJIbCTBEHHOI0 PbIHKA H
NpeAnpusITHI AarPONPOI0BOJILCTBEHHOI0 KOMILIEKCa

3.1 Crparernueckuit aHanu3 51 CTpaTErunyecKoe
IJIAHUPOBAHUE B CHUCTEME CTPATETMYECKOr0 MEHEKMEHTa 2
IPENIPHUATHIA arpOnpOAOBOJILCTBEHHOTO KOMILIEKCA




3.2 Pa3paboTka cTpaTeruii pa3BUTHS CEIbCKOXO035HCTBEHHOTO 2 i 8 53
OPENPUATHS
Bcero 14 - 12 73
4.2.2. 3aounas ¢opMa 00yueHuUsn
KonraktHas pabora
Pasnensl, noxpa3aesibl IMCUUILIMHBI CP

J'ICKLII/II/I‘ JI3 | 113

Pasznen 1- Te()peTI/IKO'MeTOI[OJ'IOFH‘leCKI/Ie OCHOBBI CTPATErHY€CKOIo IJIAaHUPOBAHUSA

1.1 Tlpenmer, conepkaHue U 3aJ1a4 TUCIUTUIAHBI 1 - - 2
1.2 OcHOBHBIE PUHIMITBI U (PYHKIMU CTPATETUUECKOrO 1 2
TUIAHUPOBAHMUSI

1.3 MeTobl CTpaTEern4ecKoro IIaHUPOBAHMS 1 - - 2
1.4 Cucrema 11aHOBBIX ITOKa3aTeNNel U PacyeToOB B 2
CTpaTernuecKoM IJIAHUPOBAHUHU HA MPEANPUATUI

Pazaen 2 - Opranu3aiuoHHble OCHOBBI CTPATErHYeCKOro IMJIAHUPOBAHHUSA HA
CeJIbCKOXO0351iICTBEHHOM NpeANpUITHH

2.1 Opranu3anus CTpaTerHIecKOro MJIaHUPOBAHUS HA 5
IPEIIPUITHH

Paznen 3 - CTpaTeruu pa3BuUTHS CeJIbCKOX03SHCTBEHHOT0 NMPeANPHATHS B
OPraHu3alMOHHO-I)KOHOMUYECKOM MeXaHH3Me arponpo0BoJIbCTBEHHOI0 PbIHKA H
NpeANPUsITHI arpPoNpPoI0BOJIbCTBEHHOI0 KOMILIEKCA

3.1  Crparernueckuii  aHaliu3 U CTpPATETHYECKOE

IUTAHUPOBAaHHE B CHCTEME CTPATETHYECKOTO MEHEKMEHTa 1 12
NPEANPUATHIA arporpoA0BOIBLCTBEHHOTO KOMILIEKCa

3.2 Pa3paboTka cTpaTeruii pa3BUTHs CEIbCKOXO035ICTBEHHOTO 9 6 65
TPEIIPHUSITHSI

Bcero 6 - 6 87




4.3. [lepeyeHb TeM 1 Y4eOHO-METOAUYECKOT0 O0ecneyeHu s JAJIs1 CAMOCTOATEIbHON padoThI

o0yuyawuuxcst

Ne
o/
it

Tema caMOCTOSITEIBHOU
paboThl

VY4eOHO-METOAUYECKOE
oOecrieuenue

O0BéM, u

dhopma
o0y4deHus

O4YHa | 3a04YHa
s s

[Ipeamer, conepxkanue
U 340241 JUCIIUILINHEI

bacosckuii  JI. E. [IlporHo3upoBanue u
TUTAHUPOBAHUE B YCIIOBUSAX pBIHKA
[anexTponHBIA pecypc]: Yuebnoe mocodue / JI.
E. bacosckuii - Mocksa: OOO "HayuHo-
m3narenbckuit nenrp MHOPA-M", 2023 - 260
C. [OU] [DBC 3HaHUYyM | URL:
https://znanium.com/catalog/document?id=422
737

byxankoB M. WM. IlmanupoBanue Ha
NpeANpUITHI [anexTpoHHbBIN pecypcl:
VYuebnuk / M. . ByxankoB - Mocksa: OO0
"Hayuno-uzgarensckuii uenrp NMHDOPA-M",
2021 - 411 c. [OU] [OBC 3nanmym| URL:
https://znanium.com/catalog/document?id=398
607

OcHOBHBIE IIPUHIOMAIIBI X
yHKIWMH
CTPATCTUYCCKOTO
IJTAHUPOBAHUS

bacoeckuin  JI. E. IIporHo3upoBanne wu
TJITAHUPOBaHUE B YCIIOBHSIX pBIHKA
[anexTpoHHBIN pecypce]: YueOHoe mocodue / JI.
E. bacosckuii - Mocksa: OOO "HayuHo-
nznarenbekuil nentp MHOPA-M", 2023 - 260
C. [OU] [DBC 3HaHUYM | URL:
https://znanium.com/catalog/document?id=422
737

byxankoB M. WM. IlmaupoBaHue Ha
MpeANPUITHI [anexTpoHHBIN pecypc]:
VYyeOnuk / M. U. ByxankoB - Mocka: OOO
"Hayuno-uznarensckuii uentp NMHDPA-M",
2021 - 411 c. [OU] [OBC 3manmym| URL:
https://znanium.com/catalog/document?id=398
607



https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737

Metonbl
CTpPaTEru4ecKoro
IJIAHUPOBAHUSA

bacosckuii  JI. E. IIporHosupoBanue u
IUIAaHUPOBAHHE B YCIIOBUSAX pPBIHKA
[anexTponHHBIN pecype]: YueOHoe mocodue / JI.
E. bacosckuit - Mocka: OOO "Hayyno-
n3narenbekuii nentp MHOPA-M", 2023 - 260
C. [OU] [DBC 3HaHUYM | URL:
https://znanium.com/catalog/document?id=422
737

byxanko M. W. IlnanupoBanue Ha
peANPUITHI [anexTpoHHBIN pecypcl:
VYuebnuk / M. U. byxanko - Mocksa: OOO
"Hayuno-usnarensckuii nentp MH®OPA-M",
2021 - 411 c. [DU] [OBC 3nanmym| URL:
https://znanium.com/catalog/document?id=398
607

CucreMa IIaHOBBIX
rokasareJieil u
pacyeToB B
CTPAaTeTHYECKOM
IJTAHUPOBAHUU Ha
npeanpustaun AIIK

bacockuit  JI. E. IIporHo3upoBanue u
IUTAaHUPOBAHHE B YCIIOBUSAX pBIHKA
[anexTponHHBIN pecype]: YueoHoe mocooue / JI.
E. bacosckuii - Mocksa: OOO "HayuHno-
n3narenbekuil nentp MHOPA-M", 2023 - 260
C. [OU] [9BC 3HaHUYM | URL:
https://znanium.com/catalog/document?id=422
737

byxankoB M. WM. IlmanupoBaHue Ha
MPEATPUITHI [anexTpoHHBIN pecypcl:
VYuebuuk / M. . ByxankoB - Mocksa: OOO
"Hayuno-usnarensckuii uentp MH®OPA-M",
2021 - 411 c. [OU] [OBC 3nanmym| URL:
https://znanium.com/catalog/document?id=398
607

[InanupoBanue Ha npennpustun AlIIK: yue0.
nocodue i CTy/I€HTOB BY30B, 00yUarOIIUXCs
no cnennanbHocty 060800 "OxoHOMMKa H
ynpasinenue Ha npeanpustuun AIIK" / K. C.
TepHoBeIx [1 ap.] - M.: KosocC, 2006 - 334 c.

Opranuzanus
CTPaTETUYECKOTO
MJIAHUPOBAHUS Ha
npeanpustun AIIK

[TnanupoBanue Ha npennpustun AIIK: yue6.
roco0Oue s CTYy/ICHTOB BY30B, O0yYarOIINXCS
no cneunanbHocty 060800 "OxoHOMMKa H
ynpasnenue Ha npeanpustuu AIIK" / K. C.
TepHoBrIx [1 ap.] - M.: KosocC, 2006 - 334 c.

Crparernueckuil
aHaJIN3 U
CTPAaTETNYECKOe
IJIAHUPOBAHUE B
cucreMe
CTPAaTErn4ecKoro
MEHEIKMEHTa
MPEATPUATHI

arporpo0BOILCTBEHHO

I'0 KOMIIJICKCA

[InanupoBanue Ha npennpustun AlIIK: yue6.
nocodue /Ui CTy/IeHTOB BY30B, 00YUaIOIIMXCs
no crnenuanbHocta 060800 "Dkonomuka u
ynpasinenue Ha npeanpustun AIIK" / K. C.
TepuoBsix [u ap.] - M.: KonocC, 2006 - 334c.

10

12



https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=398607
https://znanium.com/catalog/document?id=398607

Pazpabotka cTpareruit
pa3BUTHUS
CEJIbCKOXO035IMCTBEHHOT
O TIPEATIPUATHS

bacosckuii  JI. E. IIporHosupoBanue u
IUIAaHUPOBAHHE B YCIIOBUSAX pPBIHKA
[anexTponHHBIN pecype]: YueOHoe mocodue / JI.
E. bacosckuit - Mocka: OOO "Hayyno-
n3narenbekuii nentp MHOPA-M", 2023 - 260

C. [OU] [DBC 3HaHUYM | URL:
https://znanium.com/catalog/document?id=422
737

byxanko M. W. IlnanupoBanue Ha
7 peANPUITHI [anexTpoHHBIN pecypcl: 53 65
' VYuebnuk / M. U. byxanko - Mocksa: OOO
"Hayuno-usnarensckuii nentp MH®OPA-M",
2021 - 411 c. [DU] [OBC 3nanmym| URL:
https://znanium.com/catalog/document?id=398
607

[InanupoBanue Ha npennpustun AlIK: yue0.
nmocodue i CTYJEHTOB BY30B, O0yUaIOLIUXCS
no cneunanbHocty 060800 "OxoHOMMKa WU
ynpasnenue Ha npennpustun AITIK" / K. C.
Tepuoseix [u ap.] - M.: KosocC, 2006 - 334 c.

Uroro 73 87

5. ®oHp 01IEHOYHBIX CPEICTB /ISl IPOBEeHUsI IPOMEKYTOYHOM aTTeCcTAlMU U TeKYIIero
KOHTPOJIA
5.1. Dtanbl popMUPOBAHUA KOMIIETEHIUH

Nuaukarop AocTHXKEHUS
IMoapazaen IUCHMNIMHBI Komnerenuus
KOMIIeTeHII UM
36
Paznen 1 - Teoperuko- | TIK-1 - Crocoben v6
METO/I0JIOTUYECKHE OCHOBBI pa3pabaTbIBaTh H6
CTPATETUYECKOTO TIIAaHUPOBAHUS CHCTEMY TUIaHOB,
MIPOTHO3BI U
Paznen 2 - OpranuzanuoHHbIE P 37
CTpaTeTuu
OCHOBBI CTpaTEruuecKoro y7
OpraHu3aliy U ee
IJIaHUPOBAHUS Ha H7
. CTPYKTYPHBIX
CeNIbCKOXO035HCTBEHHOM .
I0/Ipa3IeJIeHuN
PEIIPUSTHH
Paznen 3 - Crparerun passutus | I1K-4 - Ciocoben 34
CEIBbCKOXO035MCTBEHHOTO dbopMupoBaTh 1 V4
OpeANnpusTHs B OpraHU3alMOHHO- UCIOJIb30BATh H4
HYKOHOMHYECKOM MEXaHHU3ME | OpraHHU3aIlOHHO-
arpoIpoAOBOJILCTBEHHOTO PBIHKA U HKOHOMHYECKUH
TPEIIPUSTHHA MEXaHU3M Pa3BHTHUS
arpoIpoa0BOJILCTBEHHOTO arpoIpo0BOJILCTBEH
KOMILIEKCa HOTO pBIHKA U
MpEANPUATUI
arpoIpo0BOJILCTBEH
HOT'0 KOMILJIEKCa



https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=422737
https://znanium.com/catalog/document?id=398607
https://znanium.com/catalog/document?id=398607

5.2. llIkaapl 1 KPUTEPHUHU OLIEHNBAHUSA TOCTHKEHUSI KOMIIETeH NI
5.2.1. HIkaanl OLeHUBAHUSA JOCTHKEHHUS KOMIIEeTECHIIUIA

Bunr! onienku

OueHku

AxameMmueckas OeHKa o 2-X 0auIbHOU

HE 3a4TEHO 3a4TE€HO
nIKaje
5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUS KOMIIETEeH Uil
Kpurepuu onieHkH Ha 3auere
OneHka, ypoBeHb
JOCTH>KECHUS Ornucanue KpUTepreB
KOMITCTEHITU
OOyyaromuiicss BBIIOJHWJI BCE 3aJaHusl, MPEILyCMOTPEHHbIE
paboueii  mporpaMMoM, OTYMTaJICSd 00 WX  BBINOJIHEHUH,

3a4TeHO, BRICOKHI

ACMOHCTPUPYS OTIIMYHOC 3HAHUC OCBOCHHOI'O MaTepuajlia 1 YMCHUC
CaMOCTOATCIIbHO pCIIaTh CJIOKHBIC 3aJa4r JUCHUIIJIMHBL

3auTeHo, TPOABUHYTHIH

OOyuyaromuiicss BBIMONHWJI BCE 3aJaHus, MPEILyCMOTPEHHbIE
paboueii  mporpaMMoM, OTYUTaICSd 00 WX  BBINOJIHEHUH,
JEMOHCTPHPYS XOpolllee 3HaHHEe OCBOCHHOI'O MaTepuajia U yMEHUE
CaMOCTOSITEJIbHO PEIIaTh CTAHIAPTHBIC 3aa4U JUCITUTIIIUHBI

3auTeHo, MOPOTOBbIi

OOyyaromuiicss BBIMOJHWJI BCE 3aJaHHsl, MPEILyCMOTPEHHbIE
paboueii  mporpaMMoM, OTYUTaICSI 00 WX  BBINOJIHEHUH,
JEMOHCTPHUPYSl 3HaHHE OCHOB OCBOEHHOTO MaTepualia U yMEHUe
pemiath ~ CTaHAApPTHBIC  3aJa4dl  JUCHUIUIMHBI C  MOMOIIBIO
MIPENo1aBaTelis

OOyuyaromuiicst BBIIIOJIHUI HE BCE 3a/JaHUs, IPEITyCMOTPEHHbIE

He 3a4TCHO, pa6oqel71 nporpaMMoﬁ WA HE OTYMTANCS 00 HX BBITIOJTHCHHUH, HC

KOMIICTCHIIUA HE MNOATBCPKIAACT 3HAHNMEC OCBOCHHOI'O MarcpHrajia U HEC YMCCT pClIaTh

OCBOCHAa CTaHJApPTHBIC 3agaun JAUCIHHITIINHBI Jaxe C IIOMOIIBIO
npenoaaBaTeisd

KpI/ITCpI/II/I OIICHKH TCCTOB

Onenka, ypoBeHb
IOCTHIKEHUSI
KOMIIETEHITN I

OnucaHue KpUTEpHEB

OTIMYHO, BBICOKHI

ConepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopouio, NpoABUHYTHIN

CopepxaHue IpaBUIIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIIETBOPUTENBHO,
IIOPOTOBBIN

ConepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIMS] HE OCBOEHA

ConepxaHue npaBUIbHBIX OTBETOB B TecTe MeHee 50%




5.3. MaTepuaJbl 1jisl OLEHKH JOCTHKEHNSI KOMITeTEeHI i

5.3.1. OueHouHble MATEPHUAJIbI IPOMEKYTOYHOM aTTECTANUNU

5.3.1.4. Bonipocsl K 3a4eTy

Ne Conep:xanue Kommne- NAK
TeHI s

1 | Yem oOycoBieHa HEO0OXOMMOCTh CTPATETUYECKOTO IK-1 36
IJITAHUPOBAHUS U aHAJIM3a arpapHoro Ousxeca?

2 | B uem 3akioyaercs HKOHOMHYECKAash CYHIHOCTh TOHSATHUS
«CTpaTErn4ecKoe IIIAHUPOBAHUE» ?

3 | B wuem 3akimioyaercs SKOHOMUYECKAsi CYUIHOCTh TOHSATHUS
«CTpPaTErM4EeCKUil MEHEJDKMEHTY?

4 | PackpoiiTe cofepxaHue CTPaTernuecKoro MiIaHupOBaHMsL.

5 | UYro sBusierca npeaMeTroM JUCHUIUIMHBL - «CTpareruueckoe
TUTAHUPOBAHUE» ?

6 | Kakue 3agauu penaet uydyaemasi TUCIUILUIMHA?

7 | Packpoiite YCIOBUS [IPUMEHEHHUS CTpPaTEruyecKoro
TJIAHUPOBAHUSL.

8 | Kakue ¢popMbI MOKHO BBIJICITHTH B CTPATETUICCKOM
TJIAaHUPOBAHUU ?

9 | Ha3oBHTE MPUHIHMITBI CTPATETHYECKOTO IUIAHUPOBAHUS?

10 | Kakue yHKIMU BBIIOJHSIET CTPATErHuecKoe MIaHupoBanue?

11 | Packpoiite copepxaHHE OCHOBHBIX METOJIOB CTpPAaTErMYECKOTrO
TJIAHUPOBAHUSL.

12 | HazoBuTe OCHOBHBIE MPUKIIATHBIE IIPOTPAMMBI, HCIIOJIE3YEMBIE B
CTPaTErMyeCKOM INIAHUPOBAHHUH.

13 | B kakux ciiyyasix UCHOJIb3YIOT IPOrPaMMHO-1IEIEBOI METO
CTpaTEernyecKoro MIaHupPOBaHUS?

14 | HazoBute oOnacTd NPUMEHEHUS METOJOB  ONTHUMAJIbHOIO
IJIAaHUPOBAHUSL.

15 | Kakue TpeGoBaHus NPeABABIAIOT K CUCTEME TIOKa3aTenel B
CTpaTEernyecKOoM IJIAHUPOBAaHUU ?

16 | HazoBute TpyTIIbI NIOKa3aTelen, UCIIOJB3YEMBIX B
CTpaTEernyecKoM IJIAHUPOBAHHUHU.

17 | YUro moHMMAaIOT O] TEXHOJIOTUEH MJIaHOBBIX PAacCUeTOB B
CTpaTernyecKoM IJIAHUPOBAHUU ?

18 | KakoBbl 0COOEHHOCTH CTpPaTErMUecKOro IUIAHUPOBAHUS Ha
npeanpusituu AITK?

19 | Packpoiite coJiepyKaHue JTaroB CTPaTETUYECKOTO
TJTAaHUPOBAHUA?

20 | Kakue pa3zensl BKIIOYAET CTPYKTypa CTPaTErHuecKoro miaHa 37
NpEeAnpUITHS ?

21 | Packpoiite cojepkaHWe OCHOBHBIX Pa3Jie]iOB CTPATETHUECKOTO IK-1
TJIaHa MPEANPUSTHSL.

22 | KakoBa poiib CTPaTETHYECKOro TUIaHa B OpPraHUu3aIllu|
IPEANPUHUMATEIBCKOMN 1EATENBHOCTH?

23 | B uem oTnuuMe cTpaTeruyecKoro IjaHa OT APYTUX IUIaHOBBIX
JIOKYMEHTOB?

24 | Kakue ¢akTopsl ONMPEAEIISIOT MEPCIIeKTUBHBIE 00BEM, COCTaB U

CTPYKTYpY CTPaTErn4YeCcKoro njaaHa?




25

B kakolf mocnenoBaTeNbHOCTH IUIAHUPYETCS TpaHChopMamus
3€MEJIbHBIX YTOJIUI B CTPATETHYECKOM ILIaHE?

26 | Kakue METO/IbI HCIIOJIb3YIOT npu IUTAHUPOBAHUU
HEPCIIEKTUBHOTO YPOBHS YPOXKAWHOCTH CEIbCKOXO3SIHCTBEHHBIX
KyJabTyp?

27 | PackpoiiTe copep’kaHWe METOIUKH IUIAHHUPOBAHHS CTPYKTYDBHI
MTOCEBHBIX IJIOMIAACH U BaJOBBIX COOPOB.

28 | PackpoiiTe conepxaHue METOAWKU IUIAHUPOBAHUS MOTPEOHOCTH
B CEMEHAX.

29 | PackpoiiTe conepxaHue METOAWKH IUIAHUPOBAHMS MOTPEOHOCTH
B MHHEPAJIbHBIX YAOOPEHHUSX M CPEJCTBAX 3aAIIUTHl PACTCHHUH.

30 | Ha3oBuTe METOMIBI, KOTOPBIE UCTIONB3YIOT IS ITIAHUPOBAHUS
MEPCIEKTUBHOTO YPOBHS NPOAYKTUBHOCTH KUBOTHBIX.

31 | Kak miaHupyrOT NepCHeKTUBHYIO MOTPEOHOCTh B KOPMaXx B
CTPAaTErn4eCcKuX IIaHax?

32 | Kak miaHMpyIOT MEPCIEeKTUBHYIO TOTPEOHOCTh B KOpPMax B
CTpPAaTErn4eCcKuX IiaHa’?

33 | Packpoiite MeTOIMKY ONpeaeNieHus TUIAaHOBOTO 00beMa
IPOM3BOACTBA KUBOTHOBOAUECKOM MPOAYKIMH TI0 BHIAM.

34 | PackpoiiTe METOIMKY ONpeaesieHUs] CE0ECTOMMOCTH MPOTYKIIUN
PacTeHNEBO/ICTBA U )KUBOTHOBO/ICTBA B CTPATETHYECKOM TIJIaHE
CEJIbCKOXO3SIICTBEHHOT'O MTPEANIPUSITHS?

35 | Ha ocHOBe uYero OmpenesstoT TEPCIEKTHBHYIO IUIAHOBYIO
YUCJICHHOCTh PA0OOTHUKOB?

36 | Kak ompenenuTe NEpCHEKTHBHYIO IEHY NPEAJIOKEHHUs Ha
CEJIbCKOXO35IMCTBEHHYIO MPOAYKITHIO?

37 | B 3aBucumocTH, OT Kakux ¢akTopoB audepeHInpyoTcs I1K-4 34
MIEPCIEKTHUBHBIE IIEHBI HA CEIbCKOXO03IHCTBEHHYIO POIYKITHIO?

38 | Crpatermueckoe O0OOCHOBaHHME U TpHMEHEHHE bOCTOHCKOM
MaTpHIIbl KPOCT - YJICJIbHBINA BEC B 000pOTE PHIHKA.

39 | Crparternueckoe 000CHOBaHHME U IPUMEHEHNE MATPHIIBI SKpaHa
ousneca General Electric.

40 | Crparermueckoe OOOCHOBaHWE W TPUMEHEHHE OTPACIECBOTO
aHaJIu3a.

41 | Crparernueckoe 000CHOBaHHE U IPUMEHEHUE aHAIIN3a
CTpaTEerMueCKUX IPyIIL.

42 | Ilpouecc mpumenenuss SWOT — ananmsa.

43 | Ctparernyeckoe OOOCHOBaHME W MpPHUMEHEHHME aHaJIN3a
CTOMMOCTHBIX IETIOYEK.

44 | PackpoiiTe NpakTUYECKU OTBIT U MEPCIIEKTUBbI CO3AaHUS
aBTOMATH3MPOBAHHOW CUCTEMBI CTPATETUIECKOTO TUIAHUPOBAHUS
Ha MPEeANPUITUSIX arpONPOJOBOJIbCTBEHHOIO KOMILIEKCA.

45 | BeinenuTe cuieHapuu pa3pabOTKU IUIaHOB, IPOTHO30B U
CTpaTeTHil pa3BUTHsI MIPEIIPUATHI arporpoJ0BOIbCTBEHHOTO
KOMILJIEKCA.

46 | PackpoiiTe MexaHM3M peaTu3alliy TUIAHOB, POTHO30B H

CTpaTeruil pa3BUTUS MPEANPHUITHIA arponpoL0BOJIbLCTBEHHOTO
KOMILJIEKCa.




5.3.2. OueHo4YHbIe MATEPHAJIbI TEKYLIEr0 KOHTPOJISI
5.3.2.1. Bonpocsl TeCTOB

Ne Bompocsl Komme-
NIAK
TeHIUsl
1. | Kakoii maH sBisieTcst OCHOBOM /17151 pa3pabOTKU TEKYIIMX, rofosbix U | I1IK-1 36
OIEPATUBHBIX IJIAHOB?
a) CTpaTEeru4eCcKuil IiaH;
0) IU1aH 3KOHOMUYECKOI'0 M COLIMAIBHOTO pa3BUTHS;
B) OM3HEC — IUIaH,
I') IUIaH OPraHU3alMOHHO-X035ICTBEHHOI'0 YCTPOMCTBA.
2. | Kakuie OCHOBHBIC YacTH JIOJDKEH BKITFOYATh CTPATErHuecKui ruiaH?
a) TEpCHEeKTHBbl pa3BUTUS PALMOHATIBHOM CUCTEMbl BEACHUS
IIPOM3BOJICTBA 110 KOMIUIEKCY OTpaciei;
0) oOecrieueHUe MaTEpUATLHO-TEXHUYECKOW 0a3bl, MO3BOJISAIONIEH
NPEINPUSATHIO UCTIOTIH30BATH HMHHOBAIIUH;
B) IIEPCHEKTHUBBI COLMAIBHOTO PA3BUTHUSI KOJUIEKTUBOB U IPENPUSTHUS B
LETIOM,;
I') BCE MEPEUHCIICHHBIE BBIILE.
3. | Ha kakue BONpOCHI OTBEYAET CTPATErMICCKOE TUTAaHUPOBAHUE?
a) KakoBa Iio0anabHas 1esb NpeaAnpusaTus?;
6) KaKoBa JIeSITEIbHOCTb MPEIIPUATHS B HACTOsIIEE BpeMs?;
B) KaKoBa OyJeT NeATeIbHOCTh NPeANpUsiTUs B Oynymem?;
r) KaKkhe Mepbl CIeIyeT MPEANPUHATh, YTOOBl MPENNpHUSITHE CTao
TaKUM, KaKUM OHO BUAMTCS B Oyayuiem?
1) BCC IICPCUMCIICHHBIC BEHINIC.
4. | Kakue ypoBHU BKIIIOUYAET UEPAPXUS CTpATEruil NpeAnpusITHs?
a) MepBBI — KOPIIOPATUBHBII;
0) BTOpOI — JI€TIOBbIE CTPATETNH;
B) TPETUI — (yHKLIMOHAIILHBIE CTPATETUH;
T') BCE MEPEUHCICHHBIE BBIILE.
5. | ITo cpokam pa3nuyaroT ciaeayIoUIe BU/IbI INIAHUPOBAHUS
a) CTpaTern4eckoe, TAKTUIECKOE U ONEPATUBHOE;
0) MepCrneKTUBHOE U BHYTPUXO3SIIICTBEHHOE;
B) CTpaTernyeckoe U KOPIOPaTUBHOE.
6. | Kakue rpynmbl IpHHIMIIOB UCTIONB3YIOTCS B TUNITAHUPOBAHUH?
a) oO1I1e IPUHIUIBI MJITAHUPOBAHUS;
0) oO11Me 1 OCHOBHBIE MPUHIUIIBI IUTAHUPOBAHMUS,
B) 00II1€, OCHOBHBIE U CHIEIU(UIECKHE.
7. | Kro Hecer mepcoHaJbHYI0 OTBETCTBEHHOCTh 3a pa3paboTKy
CTpaTEru4ecKoro riaHa’?
a) PYKOBOJUTEIb U TJIABHBIC CIIEIUAINCTHI TIPEATIPHSITHS;
0) pyKOBOJUTENb NPEPUSATHUS;
B) PYKOBOJIUTEJb U TJIABHBIA YKOHOMHUCT TPEINPHSITHSL.
8. | CymecTBYIOT CleAYOIINEe CTAJAUH NeSTEITHHOCTH:
a) CTaHOBJEHHUE; (PYHKIMOHUPOBAHUE; pa3BUTHE U  KPU3HC
(merpamamusi, peyKIus);
0) GyHKIMOHMpPOBaHWE, pa3BUTHE M KpHU3UC (Ierpagarms,
peayKIus);
B) CTaHOBJIEeHHUE; QYHKIIMOHUPOBAHUE U peaTH3allusl.
9. | Paznnyaror cnenyromme KiacCU(PUKALMOHHBIE MPU3HAKKM METO0B

MPOTHO3HPOBAHUS:
a) cTeneHb hopMallu3aInu;




0) oOmTUit MPUHITUT ACHCTBUS;
B) cTeneHb (hopManu3anuu, OOIIWN MPUHITUI ACHCTBUS,
cnoco0 MoIy4YeHus: MPOTHO3HON MH(OpMAITHH.

10.

Kakue 6anaHChl HCIIOIB3YIOTCS B CTPATETHUECKOM TUTAHUPOBAHUH?
a) MaTepHalbHbIC U CTOUMOCTHBIE;

0) TpyIOBBIE U CTOUMOCTHEIE;

B) MaTepUAIbHBIE, TPYJIOBBIC U CTOUMOCTHBIE.

11.

B 3aBucumocTu OT 11e51eil ucclieJoOBaHus pa3inyaroT:

a) CTpaTEern4ecKue aHaTUTUYECKUE METOIBI;

0) MeTOo/Ibl KOHKYPEHTHOT'O aHalln3a U aHaJIu3a MOTpeOuTenei;
B) METO/Ibl aHAJIN3a BHEIIHEW CPEIbl:

') METO/Ibl aHAJIN3a PA3BUTHS;

1) METOABI (PMHAHCOBOT'O aHAJIM3a;

€) BCe MePEUNCIICHHbIE BBIIIIE.

12.

Crparernyeckre aHATUTHYECKUE METO/IbI BKIIFOYAIOT:

a) BCE MEPCUNCIICHHbBIC HIKE,

0) BoCTOHCKYIO MaTpHILy «pOCT — YACIBHBIN BEC B 000POTE PHIHKAY,;
B) Matpuily Skpana 6usHeca General Electric;

') OTpacieBOl aHAIIN3;

1) aHAJIU3 CTPATETUYCCKUX TPYIIIT,

e) SWOT-ananus;

) aHAJIU3 CTOUMOCTHBIX IETIOYEK.

13.

Kakue ¢aktopsl pazButust npeanpustus yuutbiBatorcss B SWOT-
aHasuze?

a) BHYTPEHHHE CUJIbHBIE U cTTa0ble CTOPOHBI,

0) BHeLIHUE 01aronpusTHHIE BOZMOKHOCTH;

B) BHEIIIHUE yTPO3BL;

I) BHYTPEHHHE CWIbHBIE H  Clladble  CTOPOHBI, BHEIIHHE
0J1aronpusITHHIC BO3MOXKHOCTU M YTPO3bI.

14.

Cpena GpyHKIMOHUPOBAHUS IPEATPUSITUS BKIIOYAET:

a) BHYTPEHHIOI0, pab0o4yIo U 00IIyI0 cCpeay;

0) BHELIHIOO, TPUPOTHO-KJIMMATUYECKYIO U BHYTPEHHIOIO;
B) BHEUIHIOKO M BHYTPEHHIOIO.

15.

[ocynapcTBeHHass mporpaMMa pa3BUTHS CEIHCKOTO XO3sCTBa |
pPEeryJIupOBaHUS PBIHKOB  CEIbCKOXO3SMCTBEHHONH MPOAYKIIHH,
CBHIPBSI M TPOJIOBOJIBCTBHS JOJKHA ONPEACISTh:

a) IeJH Pa3BUTHS CEIbCKOTO X035iWCTBA U PHIHKOB;

0) HampaBieHUs U cTpykTypHble u3menenus AlIK;

B) Mephl peryJupoBaHus PhIHKOB Ha CPEeIHECPOUYHBIN MEPHO/;

r) ¢uHaHCOBOoe oOOecTleYeHWe W  MEXaHH3Mbl  BBITOJTHEHUS
pOrpaMMmBl;

1) BCE MEPEUYNCIICHHOE BHIIIIE.

16.

NupukatopaMu Ui a”HaiM3a XoJla pealu3aldd TOoCIpOrpaMMbl
OTIpEICIICHBI:

a) MHAEKCHl pOCTa BAJOBOM MPOJIYKIMU CEJIHCKOTO XO3SHCTBA U
MUIIEBON MPOMBIIIJIEHHOCTH;

0) WHBECTHIIUU B CEIHCKOE XO35HUCTBO;

B) YpPOBEHb U JMHAMHKA JOXOJIOB Tpa)K/laH, MPOXHBAIOIIHNX B
CEIbCKOM MECTHOCTH;

I) MoKa3zaTenu TMOTpeOJieHus MNPOAYyKTOB MHUTaHUS Ha Aylly
HaceJICHUs B TOJI;

1) caablio MOCTYIUICHUH OT BHEIIIHEH TOPTOBJIU
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MpoAOBOJIBLCTBCHHBIMU TOBAPAMMU;

€) IOoKa3aTeld JOJIM POCCUICKUX MPOJYKTOB Ha MOTPEOUTEIHCKOM
PBIHKE;

) PEeHTa0eIbHOCTh CEIbCKOXO03IMCTBEHHOTO MPOU3BOJICTBA;

3) TOKa3aTelud MapuTeTa LeH;

M) HHJEKChl TEXHUYECKOM OCHAIIEHHOCTH CEJIbCKOXO035WCTBEHHBIX
OpraHu3aluii;

K) HMHJAEKC pocTa 00beMa yCiIyr B COLMAIbHOMN cepe A rpakaaH;
J) BCE MEPEUYUCIICHHOE BHIIIIE.

17.| CTpykTypa cTpaTeruueckoro IiaHa BKJIIOYaeT:
a) CeMb Pa3IelioB;
0) oMHHAIIAT PA3/IENOB;
B) UETHIPHAALIATH Pa3/IeIiOB;
T') Ha CEro/iHs MepeueHb Pa3AesioB HE YCTAHOBJICH.
18.| Kakwue paznuens! BrimrouaeT B cedst «CTpaTerust MapKeTHHTa ?
a) CTPaTeruio MPOAYKTa U CTPATErHIO PaCIpeIeICHHsI TOBAPOB;
0) cTpaTeruio MpoJIBKEHHS TOBapa M 1IeHO00pa30BaHNUS;
B) CTpaTeruu MpoIyKTa, paclpeeeH s TOBapOB, MPOIBIKEHUS TOBAPOB
Y 11IEHOOOpa30BaHUsI.
19.| Paznen «Opranuzanus peanu3allid U KOHTPOJS  BBIMOJIHEHUS
CTPaTEruyecKoro miaHa» BKIOYAeT:
a) KOHTPOJIb OKPY>KAIOILEH Cpeibl;
0) KOHTPOJIb CTPATETHYECKUX N3MEHEHUI;
B) KOHTPOJIb CTPATErHYECKHX JCHCTBUIA;
I) KOHTPOJIb OKpYXaloIleW Cpenbl, CTpaTerMyeckux JAeHCTBUH U
CTpaTeru4ecKuX U3MEHEHUH.
20.| BeiaenstoT cnenyromuye KpUTEpUN KauecTBa [eleld IpeaImpUsITHS:
a) MAaKCUMaJIbHO BO3MOXKHAasi KOHKPETHOCTh M U3MEPHMOCTb;
0) cOmoCTaBUMOCTD U yBSI3Ka BO BPEMEHH;
B) THOKOCTb U BO3MOKHOCTb KOPPEKTUPOBKH;
I') KOHKPETHOCTh, COOTBETCTBUE pECypcaM, COMOCTaBUMOCTb U YBS3Ka
BO BPEMEHHU, THOKOCTh U BO3MOKHOCTh KOPPEKTHPOBKH.
21.| OpueHTHPBI IPEATTPUHAMATEIHCKON AEATEIBHOCTH TPEATPUSITHS:
a) ujaeaibl U LeNu;
0) 11enu ¥ 3a/1a4u;
B) MJIeaJIbl, IIeJIU U 33J1a4u.
22.| B crparernyeckoM IUIaHHUPOBAHUS Pa3padaThIBAIOT AbTEPHATHBHEIC
CTpaTeTuy pa3BUTHS PEIIPUATHS:
a) 6a30By10 U (QyHKIIMOHAILHBIE,
0) CTpaTernuecKyro 1 ONepaTuBHYIO;
B) CTpaTErHYECKYI0, TAKTHUECKYIO U ONEPaTUBHYIO.
23.| Kak M0OxHO CQopMynHpoBaTh OCHOBHYIO II€Jb JIFOOOro OM3Heca C
TOUYKH 3PEHHUS CTPATErMUECKOT0 MIaHUPOBAHUS?
a) MOJyYeHHe NpUObLIH;
0) yBeJIMYEeHHE KauTana;
B) CO3/[aHUE MIOTPEOUTENS;
T') OJIyYeHHE IKOHOMUYECKUX BBITOJ.
24.| Yto u3 ceOs mpeICTaBISIeT CTPATErHsl OpraHu3aInu?

a) paclIMpEeHHOE ONHMCAHUE MUCCUM OpraHU3aluy;

0) Oum3Hec-IUIaH;

B) IUIaH peajn3alliy MEUThl IPEANPUHUMATENS;

I') KOHKPETHBIH NEPCIEKTUBHBIN IIaH JOCTH)KEHHSI HEKOTOPOU LIENH.




25.

Kak nomkHbl (hOpMyITHpOBATHCS IIETTH OpraHu3anun?

a) ONITUMHUCTUYHO;

0) ¢ y4eToM MOTEHIIMAIbHO-BO3MOKHBIX BAPUAHTOB,;

B) KOHKPETHO, B U3MEPSIEMbIX KOJMYECTBEHHO I10KA3aTelIsX;
') KOHKPETHO, B M3MEPSEMbIX KaUYeCTBEHHBIX IMOKA3aTeIIsX.

26.| KakoBbl OCHOBHBIE XapaKTEpUCTUKH Lieel opraHu3anuu?
a) JOCTHKUMOCTh, KOHKPETHOCTb, OPHEHTAIIHSI HA BPEMS;
0) OBICTpOCHCTBHE, TOKA3AaTEIbHOCTD;
B) uHaHCOBasi HE3aBUCHMOCTb.

27.| KakoBbl OCHOBHbIE KOMIIOHEHTHI CTPATErMYECKOro I1aHa?
a) HAYaJIbHBIN KaluTall, TPYI0BBIE PECYPCHI;
0) MHCcHsl, 1IeJIH, CTPATEeTUH;
B) (MHAHCHI, TIEPCOHAIL.

28.| Ilo CTETEHU ¢dbopmanuzanuu METO/bI HKOHOMHYECKOTO
IPOTHO3UPOBAHUS MOYKHO Pa3JICNIUTh HA:
a) UHTYUTHBHBIE U (hOpPMATIU30BaHHBIE;
0) o01Me U KOHKPETHBIE;
B) 0aJIaHCOBBIM, HOPMATUBHBIN, TPOrPAMMHO-LIEJIEBOM.

29.| K MeTo/1aM KOJUIEKTUBHBIX SKCIIEPTHBIX OIEHOK OTHOCST:
a) METOJ «KKOMUCCHII»;
0) MeTOJ1 KOJJIEKTUBHOM reHepaluu uaeu («Mo3roBas aTakay);
B) MeTo1 «Jlenbduy;
I') MaTPUYHBIA METOJL;
J1) BCE MEPEUUCIICHHBIE BBILIE.

30.| ITo cnocoOy momydeHuss MHPOPMALUU METOABI MPOTHO3HPOBAHUS
HOJPa3IeNIAI0TCA:
a) KOMOMHUPOBAaHHbIE METO/IbI;
0) METO/1bI SKCTPAIIOJIALIUY;
B) akTorpapuueckue u IKCIEepTHHIE.

31.| B Kakoll  MOCIeNoBaTeIbHOCTH  OIpPENENSIOTCS  pa3felibl
MIPOM3BOJICTBEHHO MTPOTPaMMBEI 110 )KHBOTHOBO/ICTBY
a) OllpeJieIeHue CcocTaBa M pa3Mepa  KMBOTHOBOJYECKHX
oTpaciei
0) pa3paboTka 000pOTOB CTaga KUBOTHBIX
B) TUTAHUPOBAHUSI TPOAYKTUBHOCTH CKOTA U TITHIIBI
r) IUTAHUPOBAHHE OCEMEHEHHUS U MOJIyUYEHUs IPUILIoaa
) IUIaHUpOBaHWE TOTPEOHOCTHM B KOpPMax U OMNpeIeseHue
CTOMMOCTH KOPMOB
e) oTpeJiesIeHue BAJIOBOTO MIPOU3BOJICTBA POIYKIIUH
KMBOTHOBOJICTBA U €€ paclpeiesieHue
x) IUIAaHUPOBaHWE 3aTpaT U KaJIbKyJSIIUS — ce0eCTOMMOCTHU
IPOAYKIINH )KUBOTHOBOJCTBA

32.| BHyTpeHHUE CUJIbHbBIE U cllabble CTOPOHBI, BHEIIHUE OJNaronpusTHbIC
BO3MOXXHOCTH W YTPO3Bl yYUTHIBAIOTCS B  ......... pa3BUTHS
CEJIbCKOXO035ICTBEHHOTO PENPUSITHSL.

33.| MarepuanbHble, TPYJOBblE U CTOUMOCTHBIE ....... UCTIOJB3YIOTCS B
CTpaTeTUYECKOM  IUIAaHHUPOBAHWM  HA  CEIBCKOXO3SHCTBEHHOM
HPEINPUSTHH.

34.| OnpenenuTe TUTAHOBYIO ce0€CTOMMOCTH 1 1T cujtoca.

Ha cenbckoxo3siictBenHoMm mnpeanpusitun CXIIK  «PaccBer» Ha
momaan 400 ra miuaHUpyeTcs BO3JACNIBIBAHUE KYKYPY3bl Ha CHJIOC.




YpoxkaliHOCTh KyKypy3bl Ha 3eneHbli kopMm cocTaBuT 300 11/Ta, BEIXOJ
cuinoca — 75% ot 3eneHoil maccel. MaTepuallbHO-IEHEXKHBIE 3aTPAThI
Ha MPOU3BOJICTBO 3€JI€HO Macchl coctaBaT 30 MiH py0., 3aTpaTsl Ha
cunocoBanne —40% OT 3aTpaT Ha 3eJIEHYI0 Maccy.

35.

CuenapHoe MJIaHUPOBAHKUE — ITO:

a) IMOCJICAOBATCIIBHOC IPEACTABJICHUEC O TOM, KaKHUM MOXCT OBITH
Oynyuiee;

6) JTarl CTpaTeru4eCKoro IJIAHWUPOBAHUA, CBSI3aHHBIN C
MHCTPYMEHTAMH YIIPABJICHHUS HEOIPEIEIIEHHOCThIO Oy IyIIero;

B) METOJ Il OTOOpaKEHUsI BO3MOXXHBIX BAapHUAaHTOB OyjyIiero, B
KOTOPBIX MOTYT OBITh Pa3bIrPaHbl OPraHU3ALNOHHbBIE PELICHUS

T') BCE MPABHIbHBIC.

36.

Drarnbl pa3paboTKU CIIEHAPHEB:

a) OIpeJieICHNe TCHICHIIUN M TPEHIOB U IIOCTPOCHUE CLICHAPHUCR;

0) MOCTPOCHHE CLICHAPUEB U NMPOBEPKA HA aJCKBATHOCTD;

B) ONpe/CIICHHE TCHICHIIMA W TPEHIIOB, MOCTPOCHHE CIICHAPHEB U
MIPOBEPKa Ha aJICKBATHOCTD.

37.

CuenapHbIii KpecT — 3TO:

a) KOMOMHAIMS JBYX KIIFOYEBBIX HEOMPEIETECHHOCTEH B Pa3BUTHH;

0) KOMOMHAIHSI TPEX KIIFOUEBBIX HEOMPEICTICHHOCTEN B pa3BUTHH;

B) KOMOMHAIIMS YETHIPEX KIFOYCBBIX HEOMPEICIICHHOCTESH B PA3BUTHH.

38.

OCHOBHBIE THIEI COCHApPHUCB:

a) OCHOBAHHBIC Ha aHaJII/I3I/IpyeMI>IX TCHACHIIUAX, KOHTpaCTHBIC 151
CTaHAApPTHBIC, CBA3aHHBIC C BCPOATHBIMU, BO3MO>XHBIMHA u
)I(eJIaTeHI)HI)IMI/I/ HCXKCJIAaTCIIbHBIMHU BapI/IaHTaMI/I 6YIIYHIGFO;

6) KOHTpPACTHBIC W CTAHAAPTHBIC, CBA3AHHBIC C BEPOSATHLIMU,
BO3MOXHBIMHU 158 )KeHaTCHI)HI)IMI/I/ HCXKCJIAaTCIbHBIMU BapI/IaHTaMI/I
Oymymiero;

B) OCHOBAHHBIC Ha aHaJ'II/IBI/IpyeMI)IX TCHACHOUAX H CTaHI[apTHI)Ie,
CBs3aHHBIC C BCPOSATHBIMHU, BO3MO>XXHBIMHA u
)KCJ'IaTCJ'H)HBIMI/I/ HCXKCJIAaTCIbHBIMU BapI/IaHTaMI/I 6YJIYHIGFO.

39.

CueHapHO€ IIIAaHUPOBAHUE — 3TO:

a) MIOCJIEZI0BATEIBHOE MPEACTABIEHUE O TOM, KAKUM MOXKET ObITh
Oynyiee

0) dTanm  CTPATErMYecKOro  IUIAHUPOBAHUS,  CBS3aHHBIA  C
MHCTPYMEHTAMH YTIPaBIICHHsI HEOTIPEIeIeHHOCThIO OyAyIIero

B) METOJT ISl 0TOOpakeHHsI BO3MOKHBIX BapUaHTOB OyAylIero, B
KOTOPBIX MOTYT OBITh pa3bIrpaHbl OpraHU3allMOHHbIE PEIICHUS

r) BCE IPAaBUJIbHBIE

40.

Omnpexnenute MOCIEI0BATEIBHOCTD ATANIOB pa3pabOTKH CIICHAPHEB.
a) orpeseNeHNe TSeHISHIINI U TPEHI0B

0) MMPOBEPKA Ha a/ICKBAaTHOCTh

B) MIOCTPOCHHE CIICHApUEB

41.

Onpenennre nuaHupyeMsli Hajou Ha 1 kopoBy Ha 2027 r.

Ha  cenbckoxozsiictBenHoM — mpennpusatun OO0  «Ilobena»
OpraHM30BaHO IPOM3BOACTBO MOJOKAa. 3a mocieaHue 6 Jer
CPEIHEro0Bas MPOAYKTUBHOCTh OJHOM KOPOBBI cocTaBuia 7653 Kr.
OO6ocHOBaTh YpOBEHb MPOMYKTUBHOCTH KOpOB Ha 2027 r. C yuyeTom
cpenHerojoBoro Ttemmna npupocta 3,8 % K CpeaHEeroJoBoOi
MIPOYKTUBHOCTH 3a MOCHEAHUE 6 JIET.
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KaJIbKYJISIIUN

42.| Onpenenure  MOCIEIOBATEIBHOCTD
3€pHOIPOM3BOJICTBA.
a) KQJIBKYJIALMS 36pPHOOTXO0/10B
0) KQJIBKYJISIIIUS COJTIOMBI
B) KaJIBKYJIALMSA 3epHa
r) KaJIbKYJISLMS COJIOMBI, 3epHa U 36pPHOOTXO/10B

IIPOYKLIMH

43.

Omnpenenute MIaHOBYIO C€0ECTOMMOCTD 1 11 ceHaxa.
Ha cenbckoxo3siictBenHoMm npeanpusituu CXIIK «CtopoxeBcKon»
Ha romaau 200 ra riaHupyeTcst BO3/IeNbIBAHUE OJHOJETHUX TPaB Ha
CeHaX. YPOXXKaHOCTh 3eJeHOM Macchl coctaBuT 180 1/ra, BhIXOA
ceHaxka — 55% ot 3eneHol Macchl. MaTepuanbHO-JEHEKHbIE 3aTpaThl
Ha MPOU3BOJCTBO 3€JIEHON Macchl cocTaBAT 12 MiH pyO., 3aTpaThl Ha
ceHaxkxupoBanue — 40% oT 3aTpar, NPELyCMOTPEHHBIX Ha 3€JIEHYIO
Maccy.

5.4. CucremMa onieHUBAHUA JOCTHKEHHUS KOMIIETECHIIHIA

5.4.1. Onenka 10cTHKEeHHS KOMIIeTeHIMI B X0/1e IPOMEKYTOUYHOM aTTecTAlMU

[IK — 1 - CnnocobeH pa3pabaTbiBaTh CUCTEMY IIJIAHOB, IPOTHO3bI U CTPATETUH OpraHU3ALMH U
€€ CTPYKTYPHBIX IOIpa3/IesICHHH

WNunukaTopsl noctrxeHus kommerenmnuu [1K -

1

Howmepa Bonpocos u 3a1ay

Kon

Copnepxanue

BOIPOCHI K
9K3aMeHy

3a/1a4n K
9K3aMeHy

BOIPOCHI K
3auery

BOITPOCHI
1o
KypCOBOMY
IIPOEKTY
(paborte)

36

OCOOEHHOCTM ¥ METOABl TEXHOJIOTUH

IJIAHOBBIX PACYCTOB,

1-19

V6

HCIIOJIB30BaTh Ppa3InYHEBIC METOBI

CTpPATECrUYCCKOTO IIJITAaHUPOBAHUS,

H6

o0ecnieueHue JIOCTOBEPHOCTH
pe3yJIbTaTOB HCHOJIb30BAHUS PA3IMUHBIX
METO/IOB CTPaTEeru4ecKoro
TUIAHUPOBAHMS;

37

CHCTEMY IUIaHOB, MMPOTHO30B U CTpaTErui
CEJIbCKOXO3SMCTBEHHOW OpraHu3aluu |
€€ CTPYKTYPHBIX MOIpa3ICICHUN;

20-36

v7

pa3pabaThiBaTh CHUCTEMY MJIaHOB,
IIPOTHO30B u CTpaTerui
CEJIbCKOXO3SMCTBEHHOW OpraHu3auud |
€€ CTPYKTYPHBIX MOIpa3ICICHUN;

H7

pa3paboTKa CHCTEMBI TIJIaHOB, TPOTHO30B
U CTpaTeruu CEIbCKOXO03ICTBEHHOM
OpraHu3alii W €€  CTPYKTYPHBIX
MOApa3ICJICHU;

[TK—4 - Cnnoco6eH (hopMupoBaTh M UCIIOIB30BATh OPTaHU3AIMOHHO-YKOHOMUYECKHI MEXaHU3M
Pa3BUTHSA arpoOIPOJOBOJILCTBEHHOIO PBIHKA U MIPEANPUATHI arporpoa0BOIbLCTBEHHOIO
KOMILIIEKCa

WNunukaTtopsl noctuxenus: komnerenuuu 11K - 4 ‘

Howmepa BonpocoB u 3a1a4




CIieHapuun pa3paboTku TJTAHOB,
34 | IpOTHO30B M CTpaTeTWid MPEANPUATHNA 37-46
arpoIpoa0BOJILCTBEHHOTO KOMILIEKCA,

Y4 | ucnonp3oBaTh CHEHApHBIM MOAXOA K
pa3paboTKe IJIaHOB, IPOTHO30B U
cTpaTerui NPEINPUATHI
arponpoI0BOJIbCTBEHHOIO KOMILIEKCA,

H4 | obocHOBaHME  CIIGHapuWeB  Pa3BHUTH
IUTAHOB,  TPOTHO30B H  CTpaTeruit
NPEINPUATHIA arponpo0BOIbCTBEHHOTO
KOMIIJICKCA,

5.4.2. OueHKa JOCTHKEHHSI KOMIIETCHIIUI B X0/1¢ TEKYIIero KOHTPOJIst

Nunukaropsel noctrxkenus kommnerenuu [1K -
Howmepa Bonpocos u 3a1a4y

1
BOMpPOCE! BOIIPOCHI 3ajaum Uit
Kog Conepxanue LCCTOB YCTHOI'O | IIPOBEPKHU YMEHUU U
orpoca HAaBBIKOB

36 OCOOCHHOCTH M METOAbl TEXHOJOTIUU 1-14

IJIAHOBBIX PACUYETOB;
YG HUCITIOJIB30BAThH pa3JII/I‘~IHI>Ie METOAbI

CTPATErMYeCKOro IIAHUPOBAHHS,

obecrnieueHue JIOCTOBEPHOCTHU
116 | PE3Y/IPTATOB HCIIONL30BAHMS PA3IMIHbIX

METOJIOB CTPaTETHYECKOTO

TJIAHUPOBAHMSI,

CHCTEMY IIJIAaHOB, TIPOTHO30B U CTPATETU
37 | cenbCcKOXO3AUCTBEHHON opranuzauuu u | 15-34
€€ CTPYKTYPHBIX MOJIPa3IeIeHUH;

pa3pabaThiBaTh CUCTEMY TIJIAHOB,
MIPOTHO30B u CTpaTerui
CEJIbCKOXO3SUCTBEHHOW OpraHW3aIllui |
€€ CTPYKTYPHBIX MOIpa3AeICHHII;

v7

pa3paboTKa CUCTEMBI TJIAHOB, TTPOTHO30B
U CTpaTeruid  CeJIbCKOXO3AMCTBEHHOU
OpraHu3alMi M €€  CTPYKTYPHBIX
NIOPAa3ICIICHUN;

H7

[TIK—4 - Criocoben popmMupoBaTh ¥ UCIOJIB30BaTh OPraHNU3aMOHHO-DKOHOMUYECKHI MEXaHU3M
pa3BUTHA arpONpPOAOBOJIIBCTBEHHOTO PBIHKA U MPEANPHUATHI arponpo0BOIbCTBEHHOIO

KOMILJIEKCa
WNuankatopsl qoctkenus komnereHiuu 11K - 4 Howmepa BonpocoB u 3a1au
CIIEHapuu pa3paboTKu TIJIAHOB,

34 | mporHo3oB W cTpareruil mpennpusTHii | 35-43
arpomnpoJ0BOILCTBEHHOTO KOMIJIEKCA,;

Y4 | ucnonp3oBaTh CLEHApHbI NOAXOJ K
pa3paboOTKe IUJIaHOB, TMPOTHO30B U
CTpaTeruu NpEANPUATUI
arponpo/IoBOJIbCTBEHHOTO KOMILJIEKCA;

H4 | obocHOBaHWEe  CIIGHapHeB  pa3BUTHS
IUIAHOB,  NIIPOTHO30B ¥ CTpaTeruid
HNPEANPUATHI  arpOIPOJIOBOJILCTBEHHOTO
KOMILICKCa,;




6. YueOHO-MeTOoaH4IECcKO€e o0ecreueHue JUCIUILTHHBI
6.1. Pekomenyemasi qureparypa

Tun
peKoMeH AU

Bubauorpaguyeckoe onucanue u3IaHus

KoauuecTBO
JK3. B
ouodanoTeKe
BI'AY

6

7

2.1. YueGHbIE
U3 IAHUS

bacosckuii JI. E. ITporno3upoBanue u MiiaHUpOBaHUE B
YCIIOBUSIX PBIHKA [JIEKTPOHHBIN pecypc]: YueOHoe mocodue /
JI. E. bacoBckuii - Mockpa: OOO "HayuHo-u31aTenbCKUii
uentp MHOPA-M", 2023 - 260 c. [OU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=422737

byxankos M. U. [InanupoBanue Ha npeanpusaTiu
[srexTpoHHBIH pecypc]: Yuebnuk / M. U. Byxankos - Mocksa:
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2021 - 411
c. [OU] [DbC 3nannym]| URL:
https://znanium.com/catalog/document?id=398607

I'pant P. CoBpeMeHHBII CTpaTernueckuii aHanu3: y4eOHUK JIJIs
CIIymiaTesei, 00yJaromuxcs mo nporpamMmme "Mactep J1e10Boro
agMuHUCTpUpoBanus'": [niep. ¢ anri.] / P. I'pant - M.: ITutep,
2008 - 555 c.

Hesamaiikun B. H. ®unancoBoe niiaHupoBaHueE U
OroPKEeTUPOBaHUE [INMEKTPOHHBIN pecypc]: YueOHnoe mocodue /
B. H. Hezamaiikun, H. A. [Inatonoa, . M. Ilomopuesa, U. JI.
IOp3unoBa, T. M. Anuesa; Poccuiickuii rocyapcTBEHHBIN
rymanuTapsbiil yausepcuret PI'TY - Mocksa: OOO "HayuHo-
m3narenbekuit neHtp MHOPA-M", 2023 - 112 c. [DU] [DBC
3nanuym| URL:
https://znanium.com/catalog/document?id=423682

[TnanupoBanue Ha npeanpustuu AIIK: yue6. mocobue ams
CTYJEHTOB BYy30B, o0Oyuatouuxcs 1o crneuuaibHoctu 060800
"OxoHoMuKa U ynpasienue Ha npegnpustun AITK" / K. C.
TepuoBrix [u ap.] - M.: KonocC, 2006 - 334 c.
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2.2.
Mertonnueckue
U3JaHus

Crparerndeckoe IIaHUpOBaHUE [ DIEKTPOHHBIN pecypc]:
METOJIMYECKUE YKA3aHUS 110 N3YUYEHUIO JUCIUILTUHBI JUIs
oOyuyaromuxcs (HarpasineHue noarotrosku 38.04.01
"OxoHoMuKa" mpodpuib "IKOHOMUKA GUPMBI U OTPACIEBBIX
pbIHKOB") / BopoHeXCKHii TOCYJapCTBEHHBIN arpapHbIi
yuuBepcurteT ; [cocT. K. C. TepnoBbix] - Boponex:
Boponexckuii rocyjapCTBEHHBIN arpapHblii YHUBEPCUTET,

2019 [TIT] URL: http://catalog.vsau.ru/elib/metod/m150132.pdf

Crparernveckoe miaHUpoOBaHUE [ DIEKTPOHHBIN pecypc]:
METOAMYECKUE YKA3aHUs 110 CaMOCTOSITENbHOM paboTe
oOydJaroruxcsi 1Jisi HarpaBJeHus moarotToBku 38.04.01
"OxoHoMuKa" TpoduiIb "IKOHOMHUKA (PUPMBI U OTPACIIEBBIX
pBrIHKOB" / BOpoHEKCKHi rocy1apCTBEHHBIN arpapHbIi
yHuBepcuteT ; [cocT. K. C. TepHoBsix]| - Boponex:
BopoHexckuii rocygapCTBEHHbBIN arpapHblii YHUBEPCHUTET,

2021 [IIT] URL: http://catalog.vsau.ru/elib/metod/m165650.pdf




KonunuyectBo
Tun IK3. B
bubaunorpaguyeckoe onucanue M3IaHus
peKoOMeHAaluu oudmorexe
BI'AY
5 6 7
BectHrk BopoHE)CKOro rocy1apcTBEHHOIO arpapHoro
YHUBEPCUTETA: TEOPETUUECKUN U HAYUHO-TTPAKTUUECKUIA 1
KypHai / Boponex. roc. arpap. ya-T - Boponex: B['AY, 1998-
VYnpapiieH4ecKUll yUeT: [IIIaHUpOBaHUE, KOHTPOJUINHT,
MIPOTHO3UpOBaHue, OropKeTrpoBanue]: 16+ / ri. pen. JI. B. 1
2.3.
ITonosa - Mocksa: @unnpecc, 2011
ITepuoauueckue
W3aHus DKOHOMHMKA CEIbCKOro Xo3saicTBa Poccun: MaccoBslil Hay4HO-
MIPOU3BOJICTBEHHBIN €KEMECIYHBIN KypHaII / yUpeIUTeNb :
ABTOHOMHAas HEKOMMepUecKas opranuzanus "Penakius 1
KypHaia "DKOHOMHUKA CelbCKOro xo3siicta Poccun" -
Mocksa: Pegakius xypHana "DKOHOMUKA CEIbCKOTO
xo3siictBa Poccun", 1994-
Pecypcni cetu UnTepHeT
6.2.1. DieKTpOHHBIe ONOIMOTEYHbIE CHCTEMbI
Ne HasBanne Paszmemenue
1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | E-library https://elibrary.ru/
5 | Dnektponnas 6ubnmuoreka BIAY http://library.vsau.ru/



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/

6.2.2. IIpodeccuonasibHbie 0a3b1 JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI

No HasBanue AJpec nocryna
Enmunas MEKBEIOMCTBEHHAS
1. | uadopmanmoHHO— https://fedstat.ru/

CTaTHUCTHYCCKAas CUCTCEMaA

2 ba3a naHHBIX nokasarenen
" | MyHUIIUTIAJILHBIX 00pa30BaHMNA

http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm

3. | baza ganupix PAOCTAT http://www.fao.org/faostat/ru/

4. | Tloptan oTkpbITHIX NaHHBIX PO | https://data.gov.ru/

CnpaBqua;I IIpaBOBasd CUCTECMA

http://mwww.consultant.ru/

["apant

6 CrpaBouHas paBoBasi cUCTEMaA

http://ivo.garant.ru

KoncynbranT [mroc

7 [podeccnonanbubie
' | cpaBounbie cuctembl «Komekey

https://Texakcnepr.caiir/sistema-kodeks

8 Pocpeectp: [1ybnuunas
" | kagacTpoBasi KapTa

https://pkk5.rosreestr.ru/

7. MaTepuajJibHO-TeXHHYECKOe U MPOrpaMMHOe o0ecniedyeHne JUCIUIIUHbI

7.1. llomelenus sl BeJeHus 00pa3oBaTeIbHOIO Npouecca U 000py/10BaHue

HaunmeHnoBanue noMmemneHui i NpoBEACHUS BCEX
BUJIOB Y4€OHOU JIeATENBHOCTH, MPEAYCMOTPEHHON
y4eOHBIM TIJITAHOM, B TOM YHCJI€ TTOMEUIECHUS st
CaMOCTOSITENIbHOM paboThI, C yKa3aHHEM MEepeyHs
OCHOBHOTO 00OpYyJOBaHUS, YYEOHO-HATISIIHBIX
nocoOMii ¥ WCHONB3YEMOr0  MPOrPAMMHOTO
obecreueHus

Anipec (MECTOIOI0KEHNE) TTOMEIICHU I
JUIS IPOBE/ICHUS BCEX BHUJIOB YUEOHOM
JIEATEIbHOCTH, MPEyCMOTPEHHON
y4eOHBIM IJTaHOM( B CITydYae peatn3aluu
00pa3oBaTebHON MPOTPAMMBI B CETEBOM
(dbopmMe TOMOTHUTETBHO YKa3bIBACTCS
HAaNMMCHOBAHUC OpraHU3alnu, C KOTOpOI\/JI
3aKJII0YEH JI0rOBOP)

VY4eOHble ayAUTOpPUM ISl TPOBEACHMS YUEOHBIX
3aHATUN:  KOMIUIEKT yueOHOM  Mmebenu,
BHJICOIIPOCKIIMOHHOE o0opyoBaHue JUIS
MIPE3EHTALUN; CPEACTBA 3BYKOBOCIIPOM3BEICHNUS;
9KpaH; BBIXOJ B JIOKaJIbHYK ceTb U MHTepHer,
UCTOJIb3yeMOe MporpaMmHoe obecriedeHue: MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Sunexc Bpaysep / Mozilla
Firefox / Internet Explorer, Linux, OpenOffice.

VY4eOHble ayAUTOPUM ISl TPOBEACHUSI YUEOHBIX
3aHATHH:  KOMILJIEKT yueOHOM  mebenw,
KOMITBIOTEPHl B QyIUTOPUHM C BBIXOAOM B
JOKaJbHYIO ceTb MW MHTepHeT, gocTym K
CIPAaBOYHO-TIPABOBBIM  cuctemMaMm «lapant» u
«Koncynprant  Ilmroc»; »nekTpoHHBIE Yy4eOHO-
METOAMYECKHE MaTepHallbl; BUIACONPOECKIIMOHHOE
0o0opyI0BaHUE Al TPE3EHTAIUH, HCIOJIb3yeMOe
nporpammHoe obecrieuenne: MS Windows, Office

394087, Boponexckasi 001acTh, T.
Boponex, yn. Muaypuna, 1

394087, Boponexckasi 001acTh, T.
Boponex, yn. MuuypuHa, 1



http://www.consultant.ru/
http://ivo.garant.ru/

MS Windows, Aunexc Bpaysep / Mozilla Firefox /
Internet Explorer, AST Test.

VYyebuble ayguTopuu Ui mpoBeacHHs y4eOHbIX | 394087, Boponexckas 001acTp, T.
3aHSTHUN: KOMIUIEKT yueOHOi mebenu, | Boponex, yn. Muuypuna, 1
JEMOHCTpAIlMOHHOE 00O0pyJI0oBaHHEe U Yy4eOHO-
HaTJISTHBIC TTIOCOOHS.

[Tomemenust nans  camoctosTenbHOM  paboThl: | 394087, Boponexckas o0nacTs, T.
KOMIUIEKT y4deOHO#H mebenu, nemoHcTpanmoHHoe | Boponex, yi. Muuypuna, 1,a. 113, 115,
obopynoBanue u ydeOHO-HarsImHBIE Tocoowms, | 116, 119 120, 122, 123a, 126, 219, 220,
KOMITBIOTEpPHAsT ~ TEXHHMKAa C  BO3MOXHOCTBIO | 224, 241, 273 (¢ 16.00 no 20.00), 232a

INOAKJIIOYEHUSI K  CETH "UnTepuer" u
oOecriedueHHeM  JocTyna B DJIEKTPOHHYIO,
nH(OPMAIMOHHO-00Pa30BaATEIHLHY IO cpeny

HCIIOJIB3YyCMOC IPOTrpaMMHOC oOecmieuenne: MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SIunekc Bpaysep / Mozilla
Firefox / Internet Explorer, Linux, OpenOffice.

7.2. IlporpamMHoOe o0ecnieyeHune

7.2.1. IlporpamMmmMHoe obecnieueHHe 001ero Ha3HAYEeHUus

No HazBanmue Pasmermenne
Onepanumonnsie cucreMbl MS Windows /Linux /Pen OC | TIK B siokanpHoM cetn BTAY
[Takets! oducHbIx npuiokenuit MS Office / .

2 . . . 1K B nokaneHoit cetu BI'A
OpenOffice/LibreOffice © once M
[Iporpammel amnst mpocmotpa ¢aiinoB A Reader o

3 poTp a pocmorpa daiinos Adobe Reader / [1K B nokanbHoOM cetu BI'AY
DjVu Reader
Bbpay3eps! SIunekc bpa Mozilla Firefox / Microsoft .

4 Egg?ep e paysep / Mo efox / Microso [1K B nokanbHoM cetu BI'AY

5 | AxtuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu BTAY

6 | [Iporpamma-apxusarop 7-Zip I1K B nokanbHOM cetu B'TAY

7 | Mynberumenua npourpsiBatenb MediaPlayer Classic I1K B nokanbHoOM cetu BTAY

8 | Ilnardopma onnaiin-oOyuenus eLearning server I1K B nokanbHOM cetu BTAY

9 | Cucrema kommstorepHoro tectupoBanusi AST Test I1K B nokanbHoM cetu BIAY

7.2.2. Cieunaju3upoBaHHOe POrpaMMHoOe obecrieyeHmne
Ne HasBanue Pasmemenue
1 | Monynb penieHust onTUMH3alMOHHbIX 3a1a4 Open Solver I1K B nokanbHOM cetu BI'AY
2 | Ilaker cTatucTrueckoil 00paboTKM JaHHBIX Statistica I1K B nokasbHOM cetu BTAY
8. Me:xRIMCHMILIMHAPHBIE CBSI3H
JucrmruiiHa, ¢ KOTopoit Kadenpa, na xoTopoii npemnomaercs [Toanuce
HEOOXOIMMO COTJIaCOBAaHHE JHCLUIIMHA 3aBEAYIOIIETO
kadempoit
buznec - mnanupoBanue Opranu3zanyy Npou3BoJICTBA U 2y
IIPEATPUHAMATENBCKON MW

neareapHocTH B AITK




JIMCT meproanvecKux MpPoBepoK padoyei MporpaMmel
H MH(OpPMAaIHs 0 BHECEHHbIX M3MEHEHHUAX

[ToTpebHOCTH
JlomKkHOCTHOE JHIIO, B KOPPEKTHUPOBKE
IIPOBOJMBIILIEE Jlata yKa3aHUEM Nudopmanust 0 BHECEHHBIX
npoBepky: ©.1.0., COOTBETCTBYIOLIUX M3MEHEHUSX
JOJKHOCTh pazzenoB padoueit
IPOrpPaMMbI
W.o. 3aB kadenpoii [IpoTokon Her
Aspees E.B.
Nell ot PaGouas nporpamma
29.05.2025 | axkTyanu3upoBaHa Ha Her
I. 2025-2026 yuyeOHbIi
roj
3aB. kadenpoii [TpoTrokomn Her
Nell ot PaGouas nmporpamma
Aspees E.B. 25.05.2026 | akTyanmu3upoBaHa Ha Her
r. 2026-2027 yueOHbIit

roa
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