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KaHJUJaT SKOHOMHUYECKUX HayK, foueHt JL.T. Tpuneesa







1. O0mas xapakTepucTHKA TUCHUILIHHBI

1.1. Heanb AUCHUNIUHBI
Heaplo AUCHUIIMHBI SIBJsCTCS (GOpPMUPOBAaHUE 3HAHWUW, YMEHUH U HaBBIKOB IO IIPOBE-
JIEHUIO0 CUCTEMHOI'0 CTPATErMYeCKOro aHaliu3a U MPOEKTUPOBAHUS B KOMMEPUYECKOW OpraHu3a-
IIAH.

1.2. 3agauu JUCHUIIHHEI
- OIpEAEsIeHUE UEIU U 3a/1a4 CTPATErMU Pa3BUTUS U CUCTEMHOIO CTPATETHMYECKOro aHalv3a op-
raHu3aIum;
- IpUOOpETEHNE 3HAHUI 0 MeTo/IaX cOopa, aHAJIN3a, CUCTEMATU3AINKN U XpaHEeHUsT HHPOPMaIIUH
0 CTPAaTETUYECKOM Pa3BUTUU KOMMEPUYECKOW OpraHu3allui;
- pa3BUTHE CIIOCOOHOCTEH MO MPOBEACHHUIO CTPATETHYECKOr0 aHaIM3a JCITEIIbBHOCTH OpraHu3a-
LIUU C OTNPEIECICHHEM OCHOBHBIX ACIIEKTOB, KOTOPhIE MOT'YT OBITh 3aTPOHYTHI CTPATETHYECKUMHU
W3MEHEHUSIMHU, a TaKKe€ OCYIECTBICHUS MOHUTOPUHTA 3(P(HEKTUBHOCTH CTPATETUUECKUX U3M e-
HCHHI;
- OIIEHKa BHYTPEHHUX U BHEMIHUX (DaKTOPOB, BIUSIONINX HA JIEATEIBHOCTh OpraHU3alliy;
- (hopMHpOBaHKME HABBIKOB IO BBIOOPY CTPATETMU B COCTABE T'PYMIIbI AKCIEPTOB, B TOM YHUCJIC
IIPU OCYIIECTBICHUHU MTPOEKTHOU JIESITEIHbHOCTH ;
- BBISIBJICHHE PHCKOB B IPOIIECCE MPOBEICHHS CTPATETMUECKOTO aHaiM3a M pa3padoTka Mepo-
NPUATANA 10 UX MUHUMH3ALIIH.
- HaBBIKHM ONpEJIeJICHUsI OCHOBHBIX MTApaMETPOB OpraHU3AIMH, KOTOPbIE MOTYT OBITh 3aTPOHYTHI
CTPATErM4eCKUMH U3MEHEHUSIMU U TPOCKTUPOBAHUEM, A TAKKE UX CUCTEMHBIA CTPATErUYECKUIl
aHaJm3.

1.3. IIpeameT auCUMIIHHBI

IIpeamer — COBOKYIIHOCTb YCJIOBHUH U SIBJICHHI BHEIIHENW W BHYTPEHHEHN Cpenbl 1eATelb-
HOCTHM OpraHU3alliM, KOTOPBIE CUCTEMHO BJIMSIOT HAa PE3YJbTaThl €€ JEITEIbHOCTH U WHBIE Ta-
pamMeTpsl CTPATETUHU B JJIUTEIBHOM MIEPHO/I€ BPEMEHH.

1.4. MecTo AucunInHbl B 00pa3oBaTeJbHON NporpaMmme

Hucuunmmna b1.B.01. CucreMHBli cTpaTernueckuii aHajliu3 U IPOEKTUPOBAHUE OTHO-
CUTCS K YacTH, (OPMHUPYEMON y4aCTHHKaMH OOpa30BaTEIbHBIX OTHOIICHUH, ABIsIETCS 00s13a-
TEJILHON OUCIIUITIIMHOMN.

1.5. B3aumocBs3b ¢ IPYrUMH JUCHUILIHHAMHA
JucuunnuHa 6azupyercs Ha U3ydyeHuu Takux gucuuiuinH kak b1.0.02 IIpoekTHsblil Me-
HemxkmenT, b1.0.05 Muxkposkonomuka (I1Y), b1.B.16 Ctparernueckuii u onepaTuBHBIM KOH-
TPOJUIMHT.

2. Ilsiannpyemble pe3yabTaThbl 00y4eHUsi 10 JUCHUILIMHE

KoMmnerennus NuHankaTop 10CTHKEHUsT KOMIIETEeHIIUH

Koa \ Copep:xxanue Kona \ Copep:xkanue

Tun 3aay npodhecCuoHaTbHOM eATeIbHOCTH: aHAJTUTHYCCKUI

MeToauKy OLEHKH JesTeNbHOCTH OpraHu-
CrnocoOeH pa3pabaTsiBaTh 33 | 3aMM B COOTBETCTBUU C pPa3pabdOTaHHBIMHU
K-3 CTPATETUI0 YIIPABJICHHS MOKa3aTelsIMU
M3MEHEHUSIMU B Metonsl hopmupoBaHUsS U 00paOOTKH HH-
Opra"u3aluu 34 | popmanmu IS LeNed  CTPATErHYecKOoro
aHaJIM3a KOMMEpUYEeCKOil opraHuzaluu




Y3

BoIsBASTE, pErUCTpUpPOBATH, AaHAIU3HUPO-
BaTh U KJIAacCH(UUIMPOBATh PUCKU U paspa-
0aThIBaTh KOMILJIEKC MEPOINPUATHNA 1O UX
MUHHAMH3AIUN

Y4

AHanu3upoBaTh BHYTpEHHUE (BHELIHUE)
(dakTopbl U YyCIOBHS, BIMSIONIME Ha JOes-
TEJIbHOCTh OpraHu3aluu

Y5

HpOBO}lI/ITB aHalin3 JACATCIbHOCTH OpraHu-
3alluu

H2

OnpeﬂeneHI/Ie OCHOBHBIX 4CIICKTOB OpPraHHU-
3alliu, KOTOPBIC MOI'YyT OBITH 3aTPOHYThHI
CTPAaTCrM4CCKUMU U3MCHCHUSMU

H3

Bri0op cTpaTerun B cocTaBe TPYMIBI JKC-
epTOB

Obo3Hnauenue 6 mabauye: 3 — obyuarowuiicss OojdiceH 3HaAMb, Y — 00yuaOWuiicss 00aHCeH
ymems, H — obyuarowuiicst 00101cer umems HAGbIKU U (UU) ONbIM 0esimealbHOCmU

3. O0béM IMCUMIIMHBI U BUIBI Y4eOHOI padoThl

3. O0béM IMCHUIIMHBI U BUJBI padoT

3.1. Oynas popma o0ydeHus

Cemect
IToka3zarenn 3 P Bcero
OO0m1as Tpyn0EMKOCTb, 3.€./4 4144 4144
OO6murast koHTakTHAs padora, 4 40,75 40,75
O6mrast camocTosTeabHas padboTa, 4 103,25 103,25
KOf{TaKTHaﬂ paboTta mpu TpOBENCHUH Y4EOHBIX 3aHS- 40,00 40,00
TUH, B T.4. (1)
JIEKIIA U 20 20,00
MIPAKTUYCCKU €-BCETO 20 20,00
B T.4. IPAaKTUYECKask ITOArOTOBKA 4 4,00
CaMOCTvo;ITeanaﬂ pabota mpu NpPOBENEHUU Y4EOHBIX 85,50 85,50
3aHATUH, 4
KonTakTHas paboTa npu NpoBEeIEHUU MPOMEXYTOUYHOU
0,75 0,75
aTTECTAIIMU O0yYaOIIMXCS, B T.4. (4)
TPYIIOBBIE KOHCYIbTAUU 0,50 0,50
SK3aMEH 0,25 0,25
CamocrosiTenbHass pabota MpU MPOMEKYTOYHOH aTTe- 17.75 17.75
CTaluu, B T.4. (1)
MOATOTOBKA K 9K3aMEeHY 17,75 17,75
dopMa IpOMEKYTOUHOHN aTTECTALIMU JK3aMEH JK3aMEH

3.2. 3aounas popma oOydeHus




K
IMoka3arenan );pc Bceero
OO0mmas Tpy10€MKOCTb, 3.€./9 41144 41144
OO6m1ast KoHTaKTHas padora, u 10,75 10,75
O6mast camocrosiTenbHas pabora, 4 133,25 133,25
KO}-ITaKTHaH paboTa mpu IpPOBENCHUM Y4EOHBIX 3aHS- 10,00 10,00
THi1, B T.4. (4)
JIEKIINHN 4 4,00
MIPaKTUYECKU E-BCETO 6 6,00
B T.4. TPaKTUYECKasl MOJITOTOBKA 4 4,00
CaMOC’[;OSITeJIbHaSI paboTa NpU TNPOBEACHUU YUEOHBIX 115,50 115,50
3aHATHH, 4
KonTtakTHas paboTa mpu MPOBEIEHUHM MPOMEKYTOYHOU
0,75 0,75
aTTECTAIIMU 00 yYarOIIMXCs, B T.4. (4)
IPYIIOBBIE KOHCYIbTALUU 0,50 0,50
SK3aMeH 0,25 0,25
CamocrosTenbHas pabora NMpU MPOMEKYTOYHOW aTTe- 17.75 17.75
CTaIuu, B T.4. (4)
MOJrOTOBKA K AK3aMEHY 17,75 17,75
dopMa MPOMEXKYTOUHON aTTECTAI[UU 3K3aMEH 3K3aMEH

4. Conep:xkanme JMCIHUILUINHBL

4.1. Conep:kanue JMCHUILVINHBI B pa3pe3e pa3ie/ioB H NOoApa3iei0B
Paznen 1. OcHOBBI OpraHu3anMu CUCTEMHOI'0 CTPATErHYeCKOro aHAIU3a
Iloopa3zoen 1.1. IJxoOHOMHYECKOE COAEPKAHUE CHCTEMHOI0 CTPATErMYEeCKOro aHAJIM3a Opra-
HHU3ALHUHU
Crpaterust 1 OCHOBHbIE IPUHIIUIIBI ee popmupoBanusi. Knaccudukanus crpareruii opranusa-
uu. CTpykTypa cTpaTerndeckoro ynpasieHus. Cucrema cOajlaHCHPOBAaHHBIX MOKa3aTeNnel U
crpaternyeckue kaptol. Llens, 3anaun u nHopmanronHas 0a3a CHCTEMHOT'O CTPAaTErnyecKoro
aHanu3a. @opMUpOBaHUE AHATTUTUYECKUX MAaTEPHAIOB 110 pe3yJibTaTaM CHCTEMHOr0 cTpaTeru-
YEeCKOI'o aHaJIn3a.
Iloopa3zoen 1.2. MeToabl CHCTEMHOTI'0 CTPATErHYECKOI0 aHAIN3A
MeTtozas! coopa naHHBIX. MeTObl aHAIMTHYECKONH 00paOOTKH JaHHBIX. MeTObl IIIaHUPOBAHUS
u nporuozupoBanus: SWOT -ananu3, gakropusiii ananms, GAP-anamm3, CVP-ananus, quarpam-
Ma «MmmkaBay.
Iloopa3zoen 1.3. AHA/IU3 BHellIHEll U BHYTPEeHHEH cpeabl 1eATeJIbHOCTH OPraHu3anuu
@DaxTOopHl, BAMUSIONIME HAa BHEIIHIO U BHYTPEHHIO Cpely. AHAIU3 MaKpOOKpPYKEeHUs (IKOHO-
MUKa, TIOJIMTHKA, 3aKOHOAATENbCTBO, TEXHOJIOTHsI, O0IIIECTBO, IKOJIOTHS). AHAIIU3 MUKPOOKPY-
KeHus (TTOKYyTaTenn, MOCTABIIUKN, KOHKYPEHTBI, PHIHOK pa0dodeii cuibl). AHAIIU3 BHYTPEHHETO
MOTEHIIMaa OpraHu3aluu.

Paznen 2. TexHO10rHsI CHCTEMHOI'0 CTPATernyecKOro aHaIu3a
Iloodpasoen 2.1. Ananu3 GUHAHCOB




AHanu3 eHeXHbIX TOTOKOB AHANMN3 (PMHAHCOBBIX PE3YyJIbTAaTOB. AHAIN3 (PUHAHCOBOTO COCTO 5I-
Hus oprann3zanuu. O1eHKa UMyIIECTBEHHOT0 NoJIokeHusi. O1eHKa TMKBUIHOCTH, (PUHAHCOBOM
YCTOWYUBOCTH, JIEJIOBOM aKTUBHOCTU U 3 (PEKTUBHOCTH S TEIbHOCTH.

Iloopaszoen 2.2. AHaIu3 phIHKA

Anamu3 (HakTopoB, BIHSIONIMX Ha phIHOYHYIO cpexy. Ctamuu pa3Butusi otpaciu. Dopmupyro-
masicst orpacib. Pacrymas otpaciie. 3penas oTpacib. YMuUparoas oTpacib. AHaIU3 KOHKYpPEH-
uuu Ha pbiHKe. OCHOBHBIE KOHKYpeHTHbIe cuiibl. Moaens [loprepa. 3MeHeHrne KOHKYpeHUUH
Ha pbIHKE. AHAJIN3 CTpaTeruil KOHKypeHToB. [IpuBIeKaTeIbHOCTh PBIHKA.

Iloopa3zoen 2.3. AHAIU3 KJIINEHTOB

AHanm3 cerMeHTaluM KJIMEeHTOB. Makpo- U MUKpOCerMeHTalus. AJTOPUTM CErMEHTaluu. AHa-
3 noptdenst ToapoB. Marpuna BKI'. Matpuna General Electric. Ananu3 no3unuii Ha pbIHKe.
AHanM3 MOJ0KEHUs KOMITAHUHU Ha PhIHKE.

Iloopa3zoen 2.4. Ananns 6M3Hec-poueccoB

Knaccudukanus OusHec-mporeccoB. AHaIM3 LEMOYKH CO3AaHMs LeHHOCTH. JlelcTBus, co3na-
IOLIME IEHHOCTh. MaTepHalbHO-TEXHUYECKoe obecreueHne AesTeNbHoCcTH npennpustus. Ilpo-
U3BOJACTBEHHBIE Mporecchl. COBIT npoaykiuu. Mapketunr u npogaxu. O6cmyxuBanue. Jleta-
JM3alUs 3aTPaT MO LEeMOYKe CO3JaHus IEHHOCTH.

Iloopaszoen 2.5. AHaJIN3 CTPaTern4eCcKUX nokaszaresei

Anamu3 croumoctu kanutana (WACC). Ananus crommocTH akiui Kommanuu. OieHka MeTo-
noM uucTor mpuBeneHHord ctoumoctd (NPV). AHanu3 pbIHOYHON CTOMMOCTH KOMMaHUU (pbI-
HOYHAs KamuTanu3anus). AHalIu3 MoKaszaTeneld 01arocoCTOSHUS aKIHMOHEpPOB. AHamM3 J100aB-
JneHHOW pbiHOYHOM ctouMoctd (MVA). AHanu3 mnpuObIIM Ha WHBECTUPOBAHHBIM KamuTasl
(ROIC). Ananu3 nobaBieHHON 3KoHOMHUYecKoi ctoumoctn (EVA). Ananu3 mobGaBieHHON ak-
ruoHepHoi ctoumoctr (SVA).

Pazgen 3. TexHosiorusi NPUHATHS CTPATETHYECKUX PeLICHMH M NPOEKTHPOBAHUS CTpATe-
TUH.

Iloopa3zoen 3.1. Mopen cTpaTern4ecKux ynpapjieHYeCKHX peleHn i

Mogenp MakcuMHU3aluu TpuOBUIM. Mozaenb MakCHMHU3alMM Mpojax. Mojenb MaKCHUMHU3AIHUH
pocta. Monens MakCUMHU3alUU J100aBIEHHON CTOMMOCTH. Mojens ynpaBiIeHYECKOro MoBe] e-
Hus. Mopenb ynpaBieHYecKol BBIToJbl. Mojenb ympaBlieHUecKol Oaropa3yMHOCTH. ATEHT-
CKasi MOZIEJb.

Iloopazoen 3.2. IlpuHATHE CTPATerMYeCKHUX pelIeHWH B YCJOBHMAX ONpPeEAEJCHHOCTH, He-
OIpe/IeICHHOCTH U PHCKA

VYcnoBus onpeneneHHocty. IIpuHATHE CTpaTerMuecKux pelIeHUH Ha OCHOBE IIPEAEJIBHOTO aHa-
m3a. [IpuHsaTHE CTpaTernueckux pelleHui Ha OCHOBE JIMHEMHOro nporpaMMupoBaHnus. [Ipuns-
THE CTPAaTErH4YeCKUX PEIeHUH Ha OCHOBE PUPOCTHOIO aHAJIM3a MPHOBLIN.

VYcnoBust pucka. Metonsl oneHKH pucka. OnpeneneHue NpeanoaaraéMoil CTOMMOCTH PHUCKA.
W3mepenune aOCOMIOTHONO M OTHOCHTEIBHOIO pucka. OmnpeneneHue KOMIPOMHCCA MEXAY
puckoM U mpuObLIBI0. OnpeneneHue MOJIE3HOCTH U NMpeMHuM 3a puck. KoppekTupoBka pucka.
[IpunsATHE CTPATErMUECKOro pPEIIeHUs ¢ MCHOJb30BaHMEM I'paduueckoro Meroaa «Jlepeso pe-
meHus». [Iporno3upoBanue pucka.

VYcioBus HeonpeaeneHHOCTH. [IpuHsATHE CTpaTernueckux pelieHui Ha OCHOBE KPUTEPHUs pellle-
Hus Banpna. [IpunsiTie cTpaTernyeckux peuieHuii Ha OCHOBE ajib(ha-kpuTepus peuienus ['ypBu-
na. IIpussaTue crparerndeckux peleHnid Ha OCHOBE KpuTepus pemeHus CoiBuika. [Ipunsarue
CTPAaTErM4eCcKuX pPEIICHWH Ha OCHOBE KpuTepus pemeHus Jlammaca. [pyrue merons! ydera u
OLICHKH HEOIPEEICHHOCTH.

Iloopazoden 3.3. CucTeMHBIH CTPAaTerMYeCKUil AHAIM3 NPH NPOCKTHPOBAHMH CTPATErHMU
pa3BuUTHS.

[IpoTBOpeunss Te€OpUM KUZHEHHOI'O IIUKJIA B CTPATETUH PA3BUTHUSL OPraHU3ALMHU. AHAIHU3 dJe-
MEHTOB CTPAaTEruu pa3BUTHUS HA Pa3HbIX dTanax MPOEKTUPOBaHUsA. AHAJIN3 PEe3epBOB U BO3MOX-



HOCTEH pa3BUTHs opraHuzanuu. AHamu3 3()PEeKTUBHOCTH MEXaHHM3Ma YIPaBJICHUS Pa3BUTHUEM
OpPraHU3allMK U JOCTHKEHUS CTPATETUYECKUX 1IeJIeH MTPOCKTUPOBAHUS.

PacnpenesieHre KOHTAKTHOM U caMOCTOATEJIbHOM PadoThI IPH NOATOTOBKE K 3aHsI-

THUSM 0 OApa3eaM

Ounas Gpopma 00y4yeHUs

KonTakTHas paborta

Pasnensl, moapas3nensbl JUCHUIUIAHBI CP
aekiuu | JI3 113
Pazgea 1. OCHOBBI OPraHu3anuM CUCTEMHOI0 CTPaTeru- 3 3 97
YeCKOro aHaJIu3a
ITonpasznen 1.1. DxoHOMUYECKOE COEPIKaHNE CUCTEMHOIO 1 1 9
CTpaTErnyecKoro aHajn3a OpraHu3aluu
ITompaznein 1.2. MeToabl CHCTEMHOIO CTPATETHYECKOIO aHa- 1 1 9
nm3a
[Moppaznen 1.3. Ananu3 BHEIIHEN U BHYTPEHHEHN Cpebl aesi- 1 1 9
TEJIbHOCTH OpraHu3aluu
Pa3nen 2. TexHo0rusi CHCTEMHOI'0 CTPATErHYE€CKOT0 9 10 30
aHaju3a
[Monpasnen 2.1. Ananu3 punaHcoB 2 2 6
[Toxgpaznen 2.2. AHanu3 pbIHKA 2 2 6
[Toapaznen 2.3. AHanu3 KJIMEHTOB 2 2 6
[Monpaznen 2.4. Ananu3 6u3HeC-POIECCOB 2 2 6
[Togpaznen 2.5. AHanu3 CTpaTErHYECKUX MOKa3aTenei 1 2 6
Pazgea 3. TexHosiorust NPUHATHS CTPATErMYEeCKUX pelie- 8 7 985
HMIi U TPOEKTHPOBAHUS CTPATETHH. ’
[lompaznen 3.1. Moaenu cTpaTerMueckux YIpPaBIEHYECKUX 2 2 7
pelieHui
[Tonpasnen 3.2. [IpuHsTHE CTPATETHISCKUX PEIICHUH B yCIIO- 4 3 145
BUSX ONPEEIEHHOCTH, HEONPEeAeNeHHOCTH U PUCKa ’
[Tonpasznen 3.3. CuCTeMHBII cTpaTernyecKuii aHaIu3 mpu 2 2 7
IPOEKTUPOBAHUU CTPATETUU PA3BUTHSI.
Bceero 20 20 85,50
3aouHas hopma 00ydeHUs
KonTakTHas pabora
Pasnensl, moapasnensl JUCHUIUIAHBI CP
nekuvu | JI3 I13
Pa3znen 1. OCHOBBI OPraHM3aluM CUCTEMHOI0 CTPaTeru- 075 15 33
YEeCKOI0 aHAJIM3a ' ’
[Togpaznen 1.1. DxoHOMHYECKOE COIEpPI)KaHUE CHCTEMHOTO 025 05 11
CTPATETUYECKOT0 aHAIIN3a OpPraHu3aIuu ’ '
[Hoppaznen 1.2. MeToapl CUCTEMHOTO CTPATETHYECKOro aHa-
ApasI A P 0,25 05 | 11
m3a
[Monpaznen 1.3. Ananu3 BHeIIHEN U BHYTPEHHEH cpebl aesi-
Apasa yIP peant A 0,25 05 | 11

TCJIbHOCTU OpPraHMU3allnuu




Pa3nen 2. TexHo10TUsI CHCTEMHOTI0 CTPATErMYECKOT0 195 25 125
aHaJIu3a ’ ' ’
[Monpasnen 2.1. Ananu3 puHaHcoB 0.25 05 85
[Togpaznen 2.2. AHanu3 phIHKa 0.25 05 85
IMoppasnen 2.3. Ananu3s KJIMEHTOB 0,25 05 8,5
[Tonpasznen 2.4. Ananu3 OU3HEC-TIPOLIECCOB 0,25 05 8,5
[Togpaznen 2.5. AHanu3 cTpaTeruyecKux mokasaTenen 0.25 05 85
Pa3znen 3. TexHo/10rusi NPUHATHSA CTPATErMYeCKUX pelie- 2 2 40.0
HHMIi H MPOEKTHPOBAHNS CTPATETHH. ’
[Mompaznen 3.1. Moaenu crpaTerMueckux YHpaBIE€HYECKUX 05 05 10
peneHni ’ ’
[Tonpaznen 3.2. [IpuHATHE CTPATErNYECKUX PEIIECHUN B yCIIO- 10 10 20
BHSIX OMPEEICHHOCTH, HEOIIPEACIIEHHOCTH U PUCKA ’ '
[Monpaznen 3.3. CHCTEMHBIH CTPATETUIECKUI aHATIN3 TIPH 05 05 10
MPOCKTUPOBAHUH CTPATETHH PA3BUTHSL. ’ '

Bcero 4 6 1155

4.2. IlepeyeHb TeM U Y4eOHO-METOAUYECKOT0 00ecnedeHHs 1JIsl CAMOCTOATEIbHOI

patoThI 00y4YaoIMXCH.

Paznensl, mox-
pasnaelibl auc-

Y4yeOHO-METOINYECKOE

O0BéM, u

dbopma oOydeHus

obecrieueHue
UATUTAHBI oyHas \ 3a04Has
Paznen 1. OCHOBBI OPraHU3aluu CTPATErMYECKOr0 aHAIN3a

DKOHOMUYE- bacosckuii JI. E. CoBpeMeHHBII cTpaTernyeckuii aHa-
CKOE€ colepka- | Ju3 [dJIEeKTPOHHBIH pecypc]: Yuebnuk / Tynbckuid
HHUE CUCTEMHO- | FOCYIapCTBEHHBIN NE€JarorH4eCKuii YHUBEPCUTET UM.
ro ctparernue- | JI.LH. Toncroro - Mocksa: OOO "Hayuno-
CKOr'0 aHAJIN3a m3natenbckuit neHtp MHOPA-M", 2021 - 256 c. [DU]
OpraHu3allNu. [DBC 3nannym] URL: 9 1
Crparernue- https://znanium.com/catalog/document?id=398635
CKHI aHaJu3 U
€ro poJib B UH-
(hopManoHHOMN
cUcTeMe opra-
HU3ALUU

bacosckuii JI. E. CoBpeMeHHbIN CTpaTernyecKkuii aHa-
MeToasl cu- M3 [3JIeKTpOHHBIN pecypc]: Yueonuk / JI. E. bacos-
CTEMHOrO cTpa- | ckuil - Mocksa: OOO "HayuHO-u31aTesbCcKuil LEHTP 9 1
TETUYECKOTO NHOPA-M", 2021 -256 c. [DU] [9bC 3Hanuym]
aHanM3a URL:

https://znanium.com/catalog/document?id=398635



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635

Ananm3 BHemI-
HENl U BHYTPEH-
HEW cpeasnl aes-
TEJTBLHOCTH Op-
raHu3aIuu

3enkuna M. B. CoBpeMeHHbII CTpaTernuyecKuii aHajim3
[anexTpoHHbIH pecypc]: YueOHuk / DUHAHCOBBIN YHU-
BepcuteT npu [IpaBurenscrBe Pocculickont denepa-
uuu; POCTOBCKHIT rOCYJapCTBEHHBIN IKOHOMUY €CKU I
yauBepcuteT (PUHX) - Mocksa: OOO "Hayuno-
uznarensckuil nentp MHOPA-M", 2024 - 288 c. [DU]
[9BC 3nannym] URL:
https://znanium.ru/catalog/document?id=451865

11

Pasznen 2. TexH0J10THsI CHCTEMHOTI'0 CTPATErMYECKOI0 AaHAJIM3a

Ananu3 ¢uHaH-
COB

bacosckuii JI. E. CoBpeMeHHBII CTpaTernueckuii aHa-
13 [3neKTpoHHbIi pecype]: Yueonuk / JI. E. bacos-
ckuil - Mocka: OOO "HayuHo-U31aTeNbCKUi HEHTP
NHO®PA-M", 2021 -256 c. [DU] [2BC 3Hannym]
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 pbIHKa

bacosckuii JI. E. CoBpeMeHHbIN CTpaTernueckuii aHa-
73 [3JIEKTpOHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuii - Mocka: OOO "Hay4uHo-H31aTENbCKUN HEHTP
NH®PA-M", 2021 -256 c. [OU] [OBC 3nannym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 KJIMeH-
TOB

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKknii aHa-
73 [3JIeKTpOHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuHo-u31aTensCKuii EeHTp
HNH®PA-M", 2021 - 256 c. [DU] [DBC 3Hanuym]
URL.:
https://znanium.com/catalog/document?id=398635

8,5

Aunamms OusHec-
MIPOIECCOB

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKknii aHa-
73 [3JIeKTpOoHHBIN pecypc]: Yuebnuk / JI. E. bacos-
ckuii - Mocka: OOO "Hay4yHo-u3aTeNnbCKUN HEHTP
NH®PA-M", 2021 - 256 c. [OU] [OBC 3nanuym]|
URL:
https://znanium.com/catalog/document?id=398635

8,5

AHanu3 cTpare-
THYECKHUX OKa-
3aTelien

bacosckuii JI. E. CoBpeMeHHBIN CTpaTernueckuii aHa-
U3 [3aekTpoHHbIN pecype]: Yuebnuk / JI. E. bacos-
ckuit - MockBa: OOO "HayuyHo-u31aTenbCKui HEH TP
NHOPA-M", 2021 - 256 c. [DU] [2BC 3Hanuym]
URL.:
https://znanium.com/catalog/document?id=398635

8,5

Pa3nen 3. TexHoaorus NPUHATHSA CTPATEITNIECCKUX pemelmﬁ H NMPOCKTHPOBAHUA CTPATE-

I'nH.

Mopenu ctpa-
TErMYeCKUX
yhpaBJieHY e-
CKHX pPEILIECHUI

bacosckuii JI. E. CoBpeMeHHBII CTpaTernyecKknii aHa-
73 [351eK-TpoHHBIH pecypc]: Yuebnuk / JI. E. bacos-
cknii - Mocka: OOO "Hay4Ho-u3aaTeNbCKUN HEHTP
NHO®PA-M", 2021 - 256 c. [DU] [DBC 3nanuym]|
URL:
https://znanium.com/catalog/document?id=398635

10



https://znanium.ru/catalog/document?id=451865
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=398635

IIpunstue bacosckuii JI. E. CoBpeMeHHbIN CTpaTernyecKuii aHa-
CTpaTEeru4ecKuX | JIu3 [deKTpoHHbIN pecypc]: Yueonuk / JI. E. bacos-
peuieHuit B cknii - Mocka: OOO "Hay4uHo-u3aTENbCKUN HEHTP
YCIIOBHSIX NHOPA-M", 2021 -256 c. [DU] [OBC 3nanuym] 145 20
OINpeIeNIEHHO- URL: '
ctu, Heompene- | https://znanium.com/catalog/document?id=398635
JIEHHOCTH U
pucka
CucreMHbIi Kykymkun A. A. CucTeMHBII aHau3 B YIIpaBJICHUU
CTpaTernyecKuil | [3MeKTpoHHBIN pecypc]: YueOHoe mocodue / A. A. Ky-
aHaJIU3 MpHU kymkuH - Mocksa: OOO "HayuHo-u3garenbckuit 7 10
MIPOEKTUPOBA- uentp UHO®PA-M", 2023 - 298 c. [OU] [DbC 3nanu-
Huu crparerun | ym| URL:
Pa3BUTHIL https://znanium.com/catalog/document?id=438828
7 10
Bcero 85,50 1155

5. @OoH/1 OLIEHOYHBIX CPEICTB /1JIs MPOBeIeHN s TPOMEKYTOUYHOM aTTecTaluu U

TEeKYIero KOHTPOJIsi

5.1. 3ranb! hopMUpoBaHUs] KOMITETEHIUI

Pasz[emﬂ, noapa3aciibl AMCHUITIIMHBL

Komnerentuu u U]

[K-3

Pazgen 1. OCHOBBI OPraHU3aliii CHCTEMHOI0 CTPATErH4ecKoro aHaIm-
3a
[Togpaznen 1.1. DxoHOMHUYECKOE COEPIKAHUE CUCTEMHOIO CTPATErnYeCKO- 3
ro aHaJIM3a OpraHu3auu
[Tonmpasznen 1.2. MeToasl CHCTEMHOTO CTPAaTErMYECKOro aHan3a 34
[Tompaznen 1.3. AHanu3 BHENIHENH U BHYTPEHHEHN Cpebl 1EATEIbHOCTH Op- va
raHu3aluu
Pazges 2. TexHoJI0THSI CHCTEMHOI'0 CTPATErHYeCKOr0 aHAIN3a
[Moppaznen 2.1. Ananu3 punancos V4, V5, H2
[Togpaznen 2.2. AHanu3 peIHKa V4, V5, H2
[Togpaznen 2.3. AHanu3 KJIMEHTOB V4,¥5,H2
[Monpasnen 2.4. Ananu3 OU3HeEC-POIIECCOB V4,V¥5,H2
[Togpaznen 2.5. AHanu3 cTpaTernyecKuX MmokKas3aTesnei V4,¥5,H2
Pazgea 3. TexHoJsiorust NPpUHATHSA CTPATErHYEeCKUX PeLICHU U NIPOeK-
THPOBAHMSA CTPATEIHH.
[Tonpaznen 3.1. Moaenu cTpaTern4ecKux yrnpaBJICHYECKUX PEIICHUN V4. H3

b
[Tonpaznen 3.2. [IpuHsATHE CTPAaTErNYECKUX PEIICHUN B YCIOBUAX ONpeE.e- V3.3
JICHHOCTH, HEONPEAECIEHHOCTH U PUCKa ’
[Tonpasnen 3.3. CUCTeMHBII cTpaTernyecKuil aHaau3 Ipu IPOEeKTHPOBaA- V3. I3

b

HHU CTPATCTUU PA3BUTH .



https://znanium.com/catalog/document?id=398635
https://znanium.com/catalog/document?id=438828

5.2. HIkaibl ¥ KpUTEPHH OIIEHUBAHUS IOCTH KEHUs KOMIIeTeHIH A

5.2.1. llIkanel oieHUBAaHUSA JOCTHKEHUS KOMIIETEHIIUN

Bun onienkn OreHku
AxaneMuyeckast orjeHKa 110 4-x
o HEYIOBJICTBOPUTEIIBHO | YAOBICTBOPUTEILHO | XOPOIIO | OTJIMYHO
OaJILHOM IIKaJe

5.2.2. Kputepuu OueHUBAHUS TOCTUKEHUS KOMIIETEHIINI

Kpurepuu ornieHku Ha sK3amMeHe

OrieHka, YpoBEeHb IOCTH-
JKEHHST KOMITCTEHITN I

Onucanue KpuTepueB

OTIMYHO, BBICOKUH

OOyuaromuiicst Toka3al MOJHbIE U TIYOOKHE 3HaHUSI TPOrPaMMHOro Ma-
TepHaja, JOTHYHO U apryMEHTHPOBAaHO OTBETHII HA BCE OCHOBHBIE BOTIPO-
CBl, a TaKXK€ Ha JIOTOJHUTEIIbHBIE BOIPOCHI, CIIOCOOEH CaMOCTOSITEIbHO
pelaTh CIOKHBIC 33/1a4H A CLUILTMHBL

Xopou1o, MpoIBUHYTHIA

OOyuatronuiicsi TBEpAO 3HAET MPOrpaMMHBIA MaTepHai, TPaMOTHO €ro
M3JIaraeT, He JOIYCKAeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTa-
TOYHO IIOJIHO OTBETUJI HA OCHOBHBIE BOIIPOCHI M IOTIOJIHUTEIIBHBIE BOIIPO-
CBl, CIIOCOOEH CaMOCTOSITENIBHO PElIaTh CTaHIApTHBIC 33a4l JUCLUILIU-
HBI

Y 10BIETBOPUTENBHO, IIO-
POTOBBII

OOyuaromuiicsi moka3an 3HaHWE TOJIBKO OCHOB IPOTPaMMHOIO MaTepua-
J1a, YCBOWJI €r0 MMOBEPXHOCTHO, HO HE JIOMYCKal IPyObIX OIMMOOK MIH He-
TOYHOCTEW, TpeOyeT HaBOAAIIMX BOIPOCOB AJISl IPABUIIBHOTO OTBETA, HE
OTBETHJI Ha JIOMOJHUTENBHBIE BOIPOCHI, CIOCOOEH pelaTh CTaHAapTHEIC
3aJ]aui JUCLHUIIIMHBI C OMOILBIO [TPENoiaBaTesist

HeynosnerBopurensHo,
KOMIIETEHIIMA HE OCBOEHA

OOyuaromuiicsi He 3HAaeT OCHOB IPOrPaMMHOI0 MaTepuana, JOMYCKaeT
rpyOble OmMOKH B OTBETE, HE CIIOCOOCH pEeIIaTh CTAHAAPTHHIC 3amadn
JUCHIMTUTMHBI JIaXKe C MTOMOIIBIO TPeToiaBaTelist

Kpurepuu oneHku TecToB

Orenka, ypoBeHb 10CTH-
JKCHU S KOMITCTCHINH

Onucanne KpuTepueB

OTIIMYHO, BEICOKUM

ConeprkaHue paBUIIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopo1o, MpoJBUHYTHIA

CopepxaHue IpaBUIIBHBIX OTBETOB B TECTE HE MeHee 75%

Y 10BIETBOPUTENBHO, I1O-
POTOBBII

CopepxaHre IpaBUIIBHBIX OTBETOB B TecTe He MeHee 50%

HeynonerBopurensHo,
KOMIIETEHIINA HE OCBOEHA

ConeprkaHue MpaBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu orieHku yCTHOTO orpoca

OneHka, ypoBeHb JOCTH-
KEHHUSI KOMITETSHIHIA

Onucanue KpuTepueB

3a4TeHO0, BEICOKUI

OOyuaromuiicss AEMOHCTPUPYET YBEpEHHOE 3HAHWE Marepuajia, YeTKO
BBIPAKAaeT CBOIO TOUY 3PEHHs 110 pacCMaTPUBAEMOMY BOIPOCY, MPHBOIS
COOTBETCTBYIOIIUE MPHUMEPHI

3auTeHo, MPOIBUHYTHIH

OOyyaroImiicss AEMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepHasia, HO J0-
IMTyCKacT OTACJIbHBIC TOI'PCIIHOCTU B OTBETEC




3auTeHo, MOPOTOBHIif

OOyyaronuiicst JEeMOHCTPUPYET CYIIECTBEHHbIE MPOOETbl B 3HAHHUIX Ma-
TepHaa, I0MycKaeT OMIMOKH B OTBETaX

He 3auteH0, KOMIIETEHIIHSA
HE OCBOCHA

OOyuJaroruiicss JEMOHCTPUPYET HE3HAHWE MaTepraa, J0MyCcKaeT Tpyobie
OILIIMOKH B OTBETAX

Kpurepuu oneHku penieHus 3agad

OneHka, ypoBeHb JOCTH-
KEHHUSI KOMITETCHIHHA

Onucanue KpUTepUeB

3a4TeHO0, BEICOKUI

OOyuarommiicsi yBepeHHO 3HAeT METOJUKY U aJTOPUTM PELICHHsI 3a1a4H,
HE JIOIyCKaeT OMIMOOK MU €€ BHIITOJHEHUH.

3auTeHo, MPOIBUHYTHIH

OOyyJaromuicss B 1eJIOM 3HaeT METOAMKY W aJiCOPUTM PEIICHUS 3aauH,
HE JI0ITyCKaeT TPyObIX OMIMOOK IPH €€ BEITIOTHEHUH.

3ayTeHo, MOPOroBbIi

OOyuatomuiicss B 1eJIOM 3HAET METOJMKY W aJrOPUTM PElIeHUs 3a1aqH,
JIOITyCKaeT OIIMOOK P €€ BBIMOJIHEHNH, HO CITIOCOOEH UCIPAaBUTh UX MPH
[IOMOILM ITPEIo/1aBaTelisl.

He 3auteH0, KOMIICTCHIIMS
HE OCBOCHA

OOyyaromuiicss He 3HaeT METOAMKY U aJrOPUTM PELICHHs 3a1a4H, JAOITyC-
KaeT TpyOble OIMMOKK MPU €€ BBIIOJIHEHWH, HE CIIOCOOEH MCIPAaBHUTh UX
TIPY TIOMOUIH TPETIOIaBaTEIs.

5.3. Marepuaibl iJ1s1 OLEHKH TOCTHKEeHHsT KOMITeTeHIii

5.3.1. OueHouHble MaTepUaIbl IPOMEKYTOYHON ATTECTALIMI

5.3.1.1. Bompocsl k 3K3amMeHy

Kowmneren-

No Coneprxanne - nun

1 | [IpuHOHITBI B CTPYKTYpa CHCTEMHOT'O CTPATETUIECKOTO aHAITN3a I1K-3 33

2 | Ilpunnune! popMUpoBaHUs CTPATETHH. I1K-3 33

3 | Knaccudukarms crparerui. IK-3 33

4 CaMocCTOoSTeIbHOE UCCIIeIOBAaHUE CTPATETHH OPraHU3allMi Ha OCHOBE K-3 3
OyXTaJTepCKON OTYETHOCTH M KOPITOPATHBHBIX JOKYMEHTOB

5 | Cuctema cOanaHCHPOBAaHHBIX MTOKA3ATENICH U CTPATETUIECKUE KapThl I1K-3 33

6 | CoumeprkaHKe CHCTEMHOI'O CTPAaTETHYECKOro aHajn3a I1K-3 33

7 | Uctounuku nH(OpMaLlii CHCTEMHOTO CTPATErHYECKOT0 aHaAIM3a. IK-3 33

8 | MeTosbl CHCTEMHOI'O CTPAaTErN4eCcKOro aHajm3a. I1K-3 34

9 | Conepxxanne SWOT-anaymsa TIK-3 34

10 | ConepxaHnue, 11eJIb U OCHOBHBIE 3371a41 (PaKTOPHOT0 aHAIM3a I1K-3 34

11 | Conepxanue, 1esb 1 ocHOBHBIC 3a1aun GAP- aHanm3a. I1K-3 34

12 | Coneprxanue, 11esib 1 OcHOBHBIC 3371aun CVP- aHamm3a. TIK-3 34

13 | TIporaozupoBaHne cTpaTETHIECKUX TTOKa3aTeIeH I1K-3 34

14 | Meropl MPOTHO3UPOBAHHUS B CTPATETUUECKOM aHAJIM3E I1K-3 34

15 Lenp, 3amaun U coiepyKaHUe aHaIM3a BHEIIHEH W BHYTPEHHEU cpe- MK-3 V4
JIBL.

16 | Llens, 3agauu U coAepikaHue aHanu3a (PUHAHCOBOTO COCTOSIHUSI. I1K-3 Y4,V5

17 | lenp, 3aqaun ¥ coaepKaHUE aHAIIN3a PHIHKOB. I1K-3 V4,V5

18 | Coneprxanue aHaIM3a KIMEHTOB. I1K-3 Y4, V5

19 | Knaccudukanus On3Hec-mpoeccos. I1K-3 Y4,V5

20 | Meroauka aHaym3a LENOYKHA CO3JaHN IIEHHOCTH. I1K-3 V4,V5

21 Meronuka aHaiaM3a CTOMMOCTH KamuTaja U MOATrOTOBKAa aHaJUTHYe- K-3 V4,V5
CKUX MaTE€pHaJIOB.

22 | Meronika OIIEHKH CTOMMOCTH aKIIMOHEPHOTO KaluTaja. I1K-3 Y4,V5

23 Hpouevz[ypa OLICHKH OW3Heca / KOMITaHWW METOJOM YHCTOH IpuBe- [IK-3 V4,V5
JCHHOHN CTOUMOCTH.

24 Meronvka aHanM3a pbIHOYHOM CTOMMOCTHM KOMITAHUM W MOArOTOBKA [IK-3 V4,V5
aHAJIUTHYECKUX MAaTePUAJIOB.

25 | Meronuka aHanm3a 100aBJIEHHON PHIHOYHOW CTOMMOCTH KOMITaHHHL. I1K-3 Y4,V5




26

Meromrka aHanmu3a 100aBIEHHOW DKOHOMHYECKOH CTOMMOCTH KOM-
MaHWH.

I1K-3

Y4,VY5

27

Meromuka aHanm3a J00ABJIEHHONW aKIMOHEPHONH CTOMMOCTH KOMIIa-
HUU.

I1K-3

V4,V5

28

Coz[epmaHI/Ie MOACIN MaKCUMH3allnHu HpI/IGI)IJ'H/I X IIoATO0TOBKA aHaJIN-
TUYCCKUX MAaTCpHaJIOB.

I1K-3

V4

29

CojneprkaHrue MOJICNIA POCTa I1K-3

Y4

30

Coneprkanue Moaen J00aBICHHONW CTOMMOCTH IK-3

v4

31

ConeprkaHue MOAETH YIIPABICHYECKOT O TOBEICHHUS. I1K-3

Y4

32

CopneprkaHre areHTCKOM MOJICIIH. I1K-3

Y4

33

L[em, H 3a1a4id METOOUKH INPUHATUA CTPATCrMYCCKUX YIIPpaBJICHYEC-

CKHX PEIIEHUH B YCIIOBUSX ONPEJIEIEHHOCTH, HEONPEAEICHHOCTH U I1K-3

pHCcKa

v3

34

HpoeKTHOC YOpaBJICHUE W NPOCKTUPOBAHUE B CUCTECMHOM CTpaTCru-
YCCKOM aHaJIn3<

IK-3

v3

35

bazoBbie IUKJIIBI U ATAbl CHCTEMHOTO CTpAaTETUICCKOr0 aHajinM3a Ipu
MIPOCKTUPOBAHUHA

IK-3

y3

5.3.1.2. 3ajaun K 3K3aMEHY

Conepxanue

Kommerenmus

na

[TomyunTh TpPaKTHYECKUE HABBIKA CaMOCTOSTEIHLHOTO IPOBEICHUS COB-
MECTHOTO aHaJiM3a BHENTHEeW W BHYTPEHHEU cpeibl MpeanpusTus (Ha mpu-
Mepe SWOT-anamm3a), 1mo pe3yjbTaraM aHajm3a pa3paboTaTh CTpaTeruye-
CKHE HaIPaBJICHUS JICATCIBHOCTH IPETPUSTHSL.

I1K-3

H3

Haiitu cpeHeB3BEIICHHYIO CTOMMOCTD KarluTaia GUPMBI, €CJIH CTOUMOCTh
COOCTBEHHOTIO KarmuTaja coctaBisieT 12%, CTOMMOCTE 3aEMHOI0 KaruTaia
cocrasiseT 18%, 1ot coOCTBEHHOIr0 KanuTala B CTPYKTYPE ACCUBOB CO-
craBigeT 56%, noisa 3aemMuoro kamutana 44%. IloaroToBUTH aHAIUTHYE-

CKHe MaTepUaJlbl IO PaIMOHAIBHOCTH CTPYKTYPBI KalluTalia

I1K-3

H2

Kak n3menutcs 3HaueHne koddduinenra 00opaunBacMoCcT 000POTHBIX
AKTUBOB, €CJIM BBIpyYKa OT npoxaax Obiia 15871 teic. py6., a crana 18745
ThIC. py0. OGOpoTHBIE aKkTHBHI OB 9875 ThIC. py0., a cTamu 10258 ThIC.

pyo.

[1K-3

H2

HatiTu 3Hadenue koddduirmeHTa abCONMOTHOMN JTUKBUIHOCTH, €CJTH BEJIMIH-
Ha JIEHEeXXHBIX CPeACTB cocTaBisieT 1253 Toic. pyO., KpaTKOCPOUHBIX (puHAH-
COBBIX BJIOXKEHUI 569 ThIC. py0., KpaTKOCPOUHBIX 00513aTeNILCTB 8795 ThIC.

pyo.

[1K-3

H2

Ha nmpumepe crparerun opranuzanuu AIIK:

[IpoparkupyiiTe 110 CTENIEHN BaKHOCTH HATIPABJICHUS €€ CTpaTer-
94ecKoro pasBuTHA. IJis1 3TOro HEOOXOAMMO MOCTPOHTH CITUCOK IENel Mo
CTENICHH MX BXKHOCTH JIJIsl OPraHU3alliY, HaunHas, 0 Barmemy MHEHUIO, C
camMol Ba)KHOM L.

Brienure, kakue 1emd JODKHBI OBITH JOCTUTHYTHI B JIOJNTOCPOY-
HOM MMEePCIIeKTUBE, B CPSAHECPOUHON TIEPCIIEKTUBE M TAKTUICCKUE IICTIH.

OTBeTHTE HA CIIEIYIONTHE BOTPOCHL

* B KaKOM TIOJIOXKCHHUHY TIPEIIIPUITHE HAXOMUTCS B HACTOSIIEE Bpe-
Ms?

* B KAKOM ITOJIOKCHHUH OHO XOTEJIO OBl HAXOIUTHCS Uepe3 TPH, IISITh,
JecaTh aeT?

* KaKUM CIOCOOOM JTOCTUTHYTh JKEJIAEMOTO TTOJIOKEHHIS?

I1K-3

H3

5.3.2. OueHouHbIE MaTepUabl TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bompocsi TecToB




Conepxanue

Kommerenmus

na

B cTpykTypy cTpareruu BKIOUAIOT
- TOJITOCPOYHBIE LIETTH

- TEXHOJIOTHH

- pecypchl

- MEXIYHAPOAHYIO CUTYaLIHIO

[1K-3

33

Kakas cTparerus nesnecoobpasHa, €Clii OpraHu3alys MJIaHUpyeT
yYMEeHbLIeHHE 00bEMOB IPOU3BOICTBA

- CTpaTerysi OrpaHUYEHHOT0 poCcTa

- CTpaTerusi pocta

- CTpaTerysi COKPAIICHHSI

- HET BEPHOT0 OTBETA

I1K-3

33

PazpaboTynkoM MOJIENH «IISTH CHJT KOHKYPEHITHNY SBIISETCS
- P. I'panr

- D. Xendept

- M. Iloprep

- U. Aacodd

I1K-3

33

Crparerust GOoKyCHUPOBaHHSI OTHOCUTCS K
- ()yHKIIOHAJIBHBIM CTPaTerusM

- KOPIIOPaTUBHBIM CTPATETUsIM

- T100JIBHBIM CTPaTErusiM

I1K-3

33

Crpareruu, HarpaBJICHHBIE Ha YIIPaBJICHHE Pa3IMUHBIMU cepamu Jesi-
TEJBHOCTH Opra-HU3alluy Ha3bIBAIOTCS

- ro0abHbIe

- KOpPIIOpaTHBHBIE

- (hyHKUIMOHATIBHEIE

- HET BEpHOTO OTBETA

I1K-3

33

Ctpateruu, HanpaBJICHHBIC Ha CIIOCOOBI JIOCTUKECHU ST KOHKYPESHTHBIX
MPEUMYINECTB Ha3bIBAIOTCS

- TJI00aIBHEIE

- KOpIIOpaTHBHBIC

- pyHKIIMOHATTEHBIC

- HET BEpHOTO OTBETA

I1K-3

33

B ycnoBusix Bo3pociieii crierani3anny meiecooopa3ia crparerus
- MUHUMH3AIAN H3IEPKEK

- MTHHOBAIUN

- muddepeHmanun

- (hoxycupoBanus

[1K-3

33

B ycnoBusix mpon3BoacTBa 0osee IIMPOKOH HOMEHKIIATYPhI TPOTYKIIMU
1esiecoo0pasHa CTpaTerus

- MUHUMHM3AILUH H3IEPKEK

- MTHHOBAIUH

- muddepeHmanin

- (hoxycupoBanus

I1K-3

33

B ycnoBusix HanpaBieHHs yCUIMH PyKOBOJCTBA Ha COBEPILIEHCTBOBAHUE
TEXHOJIOTH, 000pyI0BaHMs, TPOU3BOJICTBEHHOI'O MpoIlecca 1eIecoo0-
pa3Ha cTpaTerus

- MUHHMU3AIIH U3IEPIKEK

- UHHOBAILIUAI

- muddepeHuanin

- okycupoBanms

I1K-3

33

10

[lepBu4HOIA omeparrel CTpaTernyecKoro ypaBieH!s] OObIMHO CYUTAeT-
cA

- Ollpe/ieNIEHue MUCCUU

- IOCTAaHOBKA CTPAaTErHYECKUX LIENIeH

- aHAJIU3 Cpebl

I1K-3

33




Conepxanue

Kommerenmus

na

- BUJICHUE OpraHu3aIuu

11

K mpuHIMmIam cTpaTeruueckoro ynpapieHus: OTHOCSTCS
- IPUHIIMIT HAYYHO-aHAIMTHYECKOT O MTPEABUICHUS

- IPUHIIMIT COOTBETCTBUSI CTPATErMH U TAKTUKH

- IPUHLUIT OCTOPOKHOCTHU

- IPUHILIMII TPUEMJIIEMON TOYHOCTH B pacdyeTax

I1K-3

33

12

I1pu pazpaborke cOaaHCHPOBAHHOM CHCTEMBI ITOKa3aTeNnel y4UThIBa-
I0TCS CJIEYIOIINe HAIPaBICHUs

- (hrHAHCHI, KIMEHTHI, OM3HEC-TIPOLIECCHI, IEPCOHAI

- (PMHAHCBI, HAJIOTH, OU3HEC-TIPOLIECCHI, TIEPCOHA

- TIEpCOHAJI, MEHEPKMEHT, OM3HEC-TIPOLIECChI

- IepCcoHaJ, 00IEeCTBO, OM3HEC-TPOIECChl, HAJIOTH

I1K-3

33

13

basoBeie cTparernueckre KapThl A7l pa3IMuHbIX OTpacieil Ha3bIBalOTCs
- IpUMeEpBI

- TpadapeTs

- 11a0JI0HbI

- HET BEPHOTO OTBETA

[1K-3

33

14

K BHEIIHMM UCTOYHHMKAM CTPATETHUECKOr0 aHaIM3a OTHOCSTCS
- 0030pBI PBHIHKA

- QHAJIMTUYECKUE CTaThH

- (hMHAHCOBAsI OTYETHOCTH

- yIpaBJieHUecKasi OTYETHOCTh

I1K-3

33

15

[Mporenypy cpaBHEHHMS aHAJIOTMYHBIX OCHOBOIIOJIATAIOIINX ITOKa3aTesei
y KOHKYPUPY-FOLIHX MEXIy CO00H (pUpM NPUHATO HA3bIBATH

- AyTOCOPCHHT

- SWOT-anams3

- OEHUMapPKUHT

- HET BEPHOr'0 OTBETA

I1K-3

34

16

Cunbable ctoporbl B SWOT-ananmze 0603HagatoTest 0yKBoi
-S

-W

-0

-T

I1K-3

34

17

Cnabsie croponbsl B SWOT-ananuze 0603HauaroTcsi 0yKBOit
-S

-W

-0

-T

[1K-3

34

18

Bosmoxknoctr ¢pupmbl B SWOT -aHanm3e o603HauaroTcst OyKBOH
-S

-W

-0

-T

I1K-3

34

19

Yrpo3sl pupmel B SWOT-ananuse 0003Ha4ar0TCs OYKBOM
-S

-W

-0

-T

I1K-3

34

20

Bricokast koMmeTeHIMs ¥ KBaJM UKAIHSI IEPCOHATa OTHOCUTCS K
- CWUIBHBIM CTOpPOHaM (pUpMBI

- c1a0BIM CTOpOHAM (PUPMBEI

- BO3MOKHOCTSIM (DPHPMBI

- yrpo3am ¢GpupMsl

I1K-3

34

21

SWOT-ananm3 MOXeT MPOBOIUTCS IO
- OpraHM3alyi B IEJIOM

I1K-3

34




Conepxanue

Kommerenmus

na

- OTACJIbHBIM HAITPaBJICHUAM ACATCIIbHOCTU
- OTACJIbHBIM TOBAapPHBIM ITO3ULUAM
- BCC OTBETHI BEPHBIC

22

HccnenoBanue BIUSHNSA (PAaKTOPOB, CBSA3b C KOTOPBIX C PE3yIbTATHBHBIM
nmokaszaresieM HOCHT ()yHKIIMOHAJILHBIN XapaKTep Ha3bIBACTCS

- IETEpPMUHUPOBAHHBIN aHAJIN3

- CTOXaCTHUYECKUI aHau3

- IpAAMOM aHaJU3

- OHOCTYIIEHYAThIA aHAJIN3

I1K-3

34

23

GAP-anam3 6a3upyercs Ha UCCIIeI0BaHUH
- COEAMHEHUIN

- pa3phIBOB

- BEKTOPOB Pa3BUTHS

- HET BEPHOT'O OTBETA

I1K-3

34

24

Kakoit MeTo/| CTpaTerHuecKoro aHajar3a Mo3BOJISIET BHIIBUTH ONMTHMAIb-
HBIE TPOITOPITMH MEKAY IMOCTOSHHBIMU M TIEPEMEHHBIMH U3JIEP>KKaAMH 1
MUHHMH3UPOBATh MPENPUHU-MATEILCKUI PUCK

- GAP-anam3

- SWOT -ananu3

- (hakTOpHBIN aHATU3

- CVP-anami3

I1K-3

34

25

Paznuna mexny BeIpydKOM U CyMMOU TEPEMEHHBIX 3aTPaT HA3bIBAETCS
- IOPOT PeHTa0eIbHOCTH

- OIlEpalMOHHBII pblyar

- (hrHAHCOBBIH pBIYar

- MapKUHAJIbHBIN JI0XO/

I1K-3

34

26

Ecnu daxrnyeckas BbIpydka (YUPMBI BBIIIE TOPOTa PEHTA0EIbHOCTH, TO
3arac (PUHAHCO-BOM MPOYHOCTH (YCTOWINBOCTH )

- IMEEeT TOJIOKUTENIFHOE 3HAYCHUE

- IMEET OTPHUIIaTeIbHOE 3HAUCHNE

- paccunTaTh 3anac (PUHAHCOBOH MPOUYHOCTH HEBO3MOKHO

I1K-3

34

27

Meroa cTpaTernieckoro aHajiau3a, B KOTOPOM BBISIBIISIIOT OCHOBHBIE
TPYIIIBI TPUYXH, BIMSIONMX Ha KIIOYEBYIO TIPo0IeMy Ha3bIBalOT

- GAP-anam3

- SWOT-anams3

- nnarpamma «MimmkaBa»

- (hakTOpHBIN aHATN3

- CVP-anami3

[1K-3

34

28

AHanu3 MaKpoOKpY>KE€HUS BKIIIOYAET UCCIIEA0BaHUE
- BKOHOMHKH

- TIOJIUTUKU

- 3aKOHOJATeNbCTBA

- IOKynaTenen

I1K-3

V4

29

AHannu3 MUKPOOKPY>KEHHSI BKJIFOYAET HCCIIEJOBAaHHE
- SKOHOMUKH

- IOJIUTUKU

- 3aKOHOJATENbCTBA

- NOKymnaTtesnei

I1K-3

V4

30

K dakropam, onpeaensronmm TOPropyro CHITy IOKYNATeNs! OTHOCSATCSI
- 00BEM 3aKYIOK, OCYIIECTBIISIEMBIX IOKYaTEIEM

- YpPOBEHb MH()OPMHUPOBAHHOCTH MOKYIATENS

- YyBCTBUTEJIBHOCTD IMOKYNATENS K LIEHE

- BCE OTBETHI BEPHBIC

I1K-3

V4

31

[To xakuM BuaM AESATEIHHOCTH PACKPBIBACTCS HH(POPMAIUS B OTYETE O
JIBWKEHHHU JIe-HEKHBIX CPEJICTB

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- NHBECTHIIMOHHAS
- (punancoBas

- IPOM3BOJCTBEHHAS
- TeKyIas

- MHHOBAITMOHHAS

32

B kakux hopMax OyXraarepckoil OTUETHOCTH pacKpbIBaeTcs MHpopMa-
LU O ICHEKHBIX CPEICTBAX U UX SKBUBAJICHTAX

- OTYeT O (PUHAHCOBBIX PE3yJIbTaTax

- OTYET 00 U3MEHEHUIX KalluTaja

- OTYHET O ABUKXCHUU NCHCKHBIX CpellCTB

- Oyxranrepckuii GanaHc

- OTUYET O CEJIbCKOXO34MCTBEHHON TEXHUKE U SHEPIeTUKE

[1K-3

v4,V5

33

HcrounnkoM MHGOpPMAIHMH TS CTPATETHIECKOTO aHAIM3a MPUOBLTH
CITY)KUT

- Oyxranrepckuil Oananc

- OTYeT O (PMHAHCOBBIX PE3YJIbTATAX

- OTYeT 00 M3MEHEHUSX KalnuTaja

- OTYET O JIBMKCHUH JICHSIKHBIX CPECTB

[1K-3

Y4,V5

34

Banoast mpuObLIE OnpeieNsieTcs Kak pasHHULa MEXIY
- YUCTOH NPUOBIIBIO M IPOUUMH PACXOIaMU

- BEIPYYKOU M ce0eCTOMMOCTBIO

- IPUOBLIBIO OT MPOJAXK K KOMMEPUECKHMH PAcX0aMu
- IPHOBLIBIO JI0 HATIOT000JIOKESHHUS ¥ Ce0ECTOMMOCTBIO

I1K-3

Y4,V5

35

[Nokazaresnem ABUXKEHUS OCHOBHBIX CPEACTB SBIIETCS
- JTOJI1 OCHOBHBIX CPEJIICTB B aKTHBAaX

- K03 (DUITUEHT POCTa OCHOBHBIX CPEJICTB

- KO3 PHITUEHT U3HOCA OCHOBHBIX CPEJICTB

- K03 (QUITUEHT BBHIOBITHS OCHOBHBIX CPEJICTB

I1K-3

Y4,V5

36

CBejieHHs O TEKYIIMX 0053aTeIbCTBAX OPraHU3aIlMU OTPAYKAKOTCS
- B IIEpBOM pa3enie OanmaHca

- BO BTOpPOM pa3ziesie Oananca

- B TpeTheM pazjelie OanaHca

- B UETBEPTOM pasJiere Oananca

- B IISITOM paszienie Oanmanca

I1K-3

Y4,V5

37

CriocoOHOCT OpraHU3aIMK OCYIIECTBIIATH BCE HEOOXOAMMBIC TUIATEKU
Ha3bIBACTCS

- IeTIOBasi aKTUBHOCTh

- (huHAHCOBAs YCTOWYMBOCTD

- IUIATEKECIIOCOOHOCTh

- UHBECTHIIMOHHAS IPUBJICKATEIBHOCTh

I1K-3

Y4,V5

38

K naubonee JIJMKBUIHBIM aKTHBAaM OTHOCATCSA
- HEMaTCpHaJIbHBIC aKTUBBI

- IIe6I/ITOpCKaSI 3a10JDKCHHOCTD

- JCHCXKHBIC CPEACTBA

- 3a11aChbl

I1K-3

Y4,V5

39

K mocrosHHBIM TTaccrBaM (00s13aTEILCTBAM ) OTHOCSTCS
- IOJITOCPOYHBIE 00513aTENILCTBA

- KpaTKOCPOUHBIC 3aEMHBIC CPEJICTBA

- KaluTaJIbl ¥ PE3CPBBI

- KpeIMTOPCKasl 33JI0JDKEHHOCTh

I1K-3

v4,V5

40

YacTtHoe OT JeneHns 000POTHBIX aKTUBOB U KPaTKOCPOYHBIX 00s13a-
TEJILCTB HA3bIBACTCS

- KO3 PUIIUEHT TeKyIIeH JIMKBUIHOCTH

- KO3 (HUITUEHT CPOYHON JTMKBUITHOCTH

- K03 HUITMEHT a0COIFOTHOMN JIMKBHIHOCTH

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- ko3 dunmeHT obecriedueHHOCTH COOCTBEHHBIMH OOOPOTHBIMHU CpE]I-
CTBaMU

41

Koaddumpent puHaHCOBOI HE3aBUCUMOCTH HAXOIUTCS KaK YaCTHOE OT
IS (S0

- aKTUBOB U COOCTBEHHOIr0 Kammraia

- 00OPOTHBIX AKTHBOB U KPaTKOCPOYHBIX 0053aTEIIHCTB

- COOCTBEHHOT0 KaIlWTaja M IOITOCPOYHBIX 00s13aTEIHCTB

- COOCTBEHHOr0 KaluTaaa U akTHBOB

I1K-3

Y4,V5

42

J171s1 OLIEHKH JIeTIOBOM aKTUBHOCTH HanOOJIee 4acTo UCTIONB3YIOT MOKa3a-
TN

- peHTa0eIbHOCTH

- 000paYMBaEMOCTH

- TMKBUAHOCTH

- (huHAHCOBOH ycTOIUMBOCTH

- 3¢ peKTUBHOCTH MHBECTUIIMOHHBIX IIPOSKTOB

I1K-3

Y4,V5

43

Kakwue cragum mpoekra MOKHO BBIJICIUTh:
WHUIIHAIHS,

TJIAHUPOBAHUE,

BBIMOJTHEHHE,

MOHUTOPUHT

KOHTPOJb,

3aBepIleHNE,

BO3POXKICHHUE,

H3MepeHue

I1K-3

Y4,V5

44

BrIcTpbIif pocT nmpoax XapakTepeH AJis
- pPa3BUBAIOILETOCS PhIHKA

- pacTyuiero pblHKa

- 3pEJIOro pPhIHKA

- YMHPAIOLIEr0 PhIHKA

I1K-3

v4,V5

45

B monenu M. Iloprepa paccMaTpuBaeTCs KOHKYPEHIIUS CO CTOPOHBI
- CYLIECTBYIOUIMX IPOU3BOAUTENEH

- HOBBIX UT'POKOB

- TIOCTABIIMKOB

- IOKyTaTesen

- rocyaapcTsa

[1K-3

v4,V5

46

KonkypenTtHast 60pn0a 3a yaeprkaHue JOJIM pbIHKA XapaKTepHa JUIs
- Pa3BUBAIOIIETOCS PHIHKA

- PacTyIIEro phIHKA

- 3peJIoro phIHKa

- YMUPAIOLIETO PhIHKA

I1K-3

Y4,V5

47

Y0/ ¢ peIHKa YacTH KOHKYPEHTOB XapaKTepeH st
- Pa3BUBAIOIIETOCS PHIHKA

- PacTYILETO PhIHKA

- 3peJIoro PhIHKA

- YMHPAIOIIETO PHIHKA

I1K-3

Y4,V5

48

MenyeHHbI POCT IPOJAX XapaKTEpeH s
- pPa3BUBAIOILETOCS PhIHKA

- pacTyuiero pblHKa

- 3pEJIOro phIHKA

- YMHPAIOLIET0 PhIHKA

I1K-3

v4,V5

49

B xauectBe kpuTepreB cErMEHTAIIMHN KJIMEHTOB MOT'YT BBICTYIIATh
- TOBaphbI

- TIOCTaBIIUKH

- NOKyTaTeIu

- TEXHOJIOTUH

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

- OpraHbl BJIACTU

50

OnHUM U3 METOZIOB aHAIN3a MOPT(HEs TOBAPOB SIBIAETCS
- SWOT-ananus

- CVP-anamu3

- MaTpula BocTOHCKOI KOHCAIITUHTOBOM TPyHIIbI

- MaTpuIia (MHAHCOBOM CTpaTeruu

I1K-3

Y4,V5

51

Bomnpocurensusie 3naku Ha matpuiie BKI™ Taxxe Ha3pIBarOT
- cobaku

- TpyAHBIE ICTU

- JIOiHBIE KOPOBBI

- 3BE3/IbI

[1K-3

v4,V5

52

JleBe1il HMKHMN KBagpaT Ha MaTpune bKI™ HaspBaroT
- cobaku

- TpyZHBIE AETH

- TOMHBIE KOPOBBI

- 3B€3]1bl

I1K-3

Y4,V5

53

Jns onpeneneHns NpuBIeKaTeIbHOCTH OTPACIH U yYeTa JOJITOBPEMEH-
HOMW IePCIEKTUBBI UCTIONIB3YETCS

- SWOT-ananus

- marpuiia General Electric

- CVP-anamu3

- MaTpula BocTOHCKOI KOHCAIITUHTOBOM TPYyHIIbI

- MaTpulla (UHAHCOBOM CcTpaTeru

I1K-3

Y4,V5

54

Ko BropuuHsIM (OAepKUBAIOIINM) JEUCTBUSIM IO CO3JaHUIO LIEHHO-
ctu o M. IlopTepy MOXHO OTHECTH

- IPOU3BOJCTBEHHBIE ITPOLECCHI

- COBIT IPOAYKIINH

- 00cIy>KuBaHUE

- yIpaBJIeHHE JIIOJICKUMU PECypcaMu

I1K-3

v4,V5

55

B cirygae BRICOKOI CTOMMOCTH COBLIIA pEKOMEHTYEeTCS

- TOMpOOOBaTh UCTIOJIL30BATh OOJIee JIeNIeBbIe TOBAPHI-3aMEHUTEIN

- BEIOpaTh Ooriee AemeBbie KaHaibl CObITA MPOAYKLIUU

- COKpATHUTh OIOJIKET U PALlMOHAIM3UPOBATh POU3BOICTBEHHBIE Olepa-
195071

- HHBECTHUPOBATh CPEACTBA B pecypcocOeperaronue TeXHOJIOTHN

[1K-3

v4,V5

56

«AJBTepHATHBHASD CTOMMOCTD IPOLIEHTHON 32/I0JDKEHHOCTH KOMITaHHU
Y CPEJICTB €€ aKIIMOHEPOB C YYETOM YIEIBHOr0 Beca KaXKI0H 13 ITHX
COCTABJISIFOLIMX B OOIIEH CTPYKTYpE KaluTania Ha3bBaeTCst

- 3¢ dexT PuHAHCOBOro prryara

- 3¢ deKT OnepaoOHHOr0 phlyara

- JKOHOMHYECKas J0OaBJIEHHAs CTOUMOCTh

- Cpe/IHEB3BELICHHAsI CTOUMOCTh KaluTaja

I1K-3

Y4,V5

57

I[Tpu orleHKe NHBECTHUIIMOHHBIX TIPOSKTOB B KAYECTBE CTABKH JAUCKOHTH-
poBaHHs HanOoJIee YaCTO MCIOIb3YETCs II0Ka3aTelb

- 3¢ dexT PUHAHCOBOro phIyara

- 3¢ eKT ONepaMOHHOr0 phlyara

- 5KOHOMHYECKas 100aBIEHHAs! CTOUMOCTh

- CpeIHEB3BEIICHHAS] CTOMMOCTh KaluTasia

- PEIHOYHAs 100aBJICHHAsI CTOUMOCTh

I1K-3

Y4,V5

58

J1J1s OLIEHKM CTOMMOCTH aKIMOHEPHOT'O KalnTala UCIOJIb3yeTCsl
- Mozenb JrornoHa

- Mmozenbs Musepa-Oppa

- MOJIEJIb OIIEHKH JONT0CpPOUHbIX akTHBOB (CAPM)

- Mozeab AJlbTMaHa

I1K-3

v4,V5

59

CTOoUMOCTB KOMITaHHH, OCHOBAHHAs Ha OLICHKE €€ aKTHBOB 3a BHIYCTOM

I1K-3

Y4,V5




Conepxanue

Kommerenmus

na

00513aTeNILCTB Ha3bIBAIOT
- PBIHOYHOI

- CIIPaBENIUBOI

- 0aaHCcoBOM

- BOCCTAHOBUTEIBLHOM

60

PriHOYHAS KanmuTanM3anysi KOMIAHUU 3TO:

- CyMMa YUCTOH HMpHUOBUIN, TTOMyYeHHON B OTYETHOM NIEPHOJIC

- CTOUMOCTH aKTUBOB KOMITAaHHH 32 MUHYCOM O0SI3aTENILCTB

- KOJIMYECTBO aKLIHI, YMHOKEHHAS HA MX PHIHOYHYIO CTOMMOCTD
- BEJIMYMHA YHUCThIX aKTUBOB

I1K-3

Y4,V5

61

Camoii TT1aBHOM LENbI0 CO3JaHUS U CYLIECTBOBAHUS KOMIIAHUH SIBIISIET-
cs

- NIOJTy4eHHe MPUObLIH

- yIU1aTa HaJoroB

- BBIILJIATa 3apILIaThl

- MAKCUMAaJIbHOE YAOBJICTBOPEHUE HHTEPECOB COOCTBEHHUKOB

[1K-3

Y4,V5

62

NHTEpec akmoHEpOB COCTOUT B:

- pOCTe MPOU3BOAUTEIBHOCTH TPy Aa

- IONTyYeHNH TUBHUICHIOB

- pocTe (hOHI0OTaAUH

- YBEJIMUEHUH PHIHOYHON CTOMMOCTH aKIUN

I1K-3

Y4,V5

63

[Tokasaresem, OTpaXkarolIUM BEJTMYUHY IIPEBBIIIEHHS PIHOYHON KaIlu-
TaJIU3allK HaJl CTOUMOCTBIO YUCTBIX AKTHBOB SIBJISIETCA

- 100aBJIeHHAs] 5KOHOMHUYECKasi CTOUMOCTb

- IpUOBLIIb HA MHBECTUPOBAHHBIN KalUTal

- nobaBlieHHAs] PHIHOYHAS] CTOUMOCTD

- CpEIHEB3BEILCHHAs! CTOMMOCTh KalHMTajla

I1K-3

Y4,V5

64

Pasmep BhIMIaunBaeMbIX AWBHICHIOB HEITOCPEICTBEHHO 3aBUT OT:
- pa3Mepa YHCTHIX aKTUBOB

- pa3Mepa YUCTOH MPUOBLTH

- pereHus oo1ero coOpaHus akLIHOHEPOB

- pa3Mepa BaJIOBOM MPUObLIH

- PELLIEHUS] HAJIOTOBBIX OPraHOB

[1K-3

v4,V5

65

Pazanma mexmy NOPLAT u WACC, yMHOKEHHBIH Ha 3a/1eiICTBOBaH-
HBII KaliTaJ Ha3bIBAaCTCs

- m1o0aBJICHHAs SKOHOMHYecKast crouMocTh (EVA)

- npuObLIb Ha HHBecTUpoBaHHbIH KanuTai (ROIC)

- nobaBiieHHAs] phIHOYHAS CTOUMOCTE (MVA)

- 1o0aBlieHHAs aKIIMOHEPHAsl CTOMMOCTB (SVA)

[1K-3

Y4,V5

66

Paznuna mexay pacueTHol u 0aJaHCOBOM CTOMMOCTBIO KOMITAHUN
Ha3bIBaeTCs

- mo0aBJICHHAs SKOHOMHYecKast crouMocTh (EVA)

- npuOBLIG Ha nHBecTUpoBaHHbIH KanuTai (ROIC)

- noOaBneHHas ppIHOYHAs cTOMMOCTh (MVA)

- 1o0aBlieHHAs aKIIMOHEPHAsl CTOMMOCTB (SVA)

I1K-3

Y4,V5

67

Cxema (pakTOpHOTO aHaJM3a, B KOTOPOH OPraHWYIHO yBS3aJMCh MTOKA3a-
TEJH, XapaKTepU3YIOIIe AeITeIbHOCTh KOMITAHIH MO KaXIOMy
HaIpaBJICHUIO HAa3bIBACTCS

- Mozenb JrornoHa

- Mmozenbs Musutepa-Oppa

- MOJIeJIb OILIEHKH JONT0CcpOouHbIX akTHBOB (CAPM)

- Mozeab AJlbTMaHa

I1K-3

Y4,V5

68

Hcnonb3oBanye JEMITMHTOBOM MOJIMTUKH 1IEH 1IeJIeCO00pa3HO B MOJCIH
- MaKCUMU3AIWY TPUOBLTH
- MAKCUMU3AINH TPOJAK

[1K-3

V4




Conepxanue

Kommerenmus

na

- MAaKCHUMU3alUH JOOABIEHHON CTOMMOCTH
- YIIPaBJIECHUYECKOTO MOBEICHUS

69

CornacHo Kakoil MOJeNu P JOCTHKEHUU (PUPMOI1 ypOBHSA BBIITyCKa
YCTOWYHBO 00€CIEUNBAIOIIETO MAKCUMU3ALMIO TIPHOBLIEH BBITYCK IIPO-
JYKIWU JIOJDKEH OCTaBaThCs MOCTOSHHBIM JI0 T€X MOp, TOKa OCTAIOTCS
MOCTOSIHHBIMH 3aTPaThl M YPOBEHB CIIpOCa

- MaKCUMH3AIUH TIPHOBLTI

- MaKCUMH3AllIH ITPOAK

- MaKCUMH3aLUHU POCTa

- MAKCUMU3AIMUA J00aBIEHHON CTOUMOCTH

- YIpaBJIEHYECKOr0 IOBEACHUS

I1K-3

V4

70

SITTOHCKOM MOJIEIbIO HA3bIBAIOT MOJIEb:

- MaKCUMU3AIUY TPUOBLTH

- MAKCUMU3aLMH IPOAAK

- MAKCUMU3alUU POCTa

- MaKCUMM3aIlUN J00aBICHHON CTOMMOCTH
- YIIPaBJIEHYECKOr0 IMOBEICHUS

I1K-3

V4

71

K Mognensm ynpaBieHuU€cKOro OBEAEHHS OTHOCSTCS
- MOZIEJIb YITPAaBJICHYECKON BBITOJIBI

- MOJI€JIb YIIPaBJIEHYECKOH Oaropa3yMHOCTH

- areHTCcKasi MOJIeIb

- SAMOHCKas MOJIENIb

I1K-3

V4

72

IMOHMMAETCS KaK TAKOE COCTOSIHHME 3HAHMS, KOI/Ia JIUIO,
MPUHUMAIOIIEE PElIeHIe, 3apaHee 3HACT KOHKPETHBIM UCXOJ TS KasK-
JIOH aJIbTepHATUBBI

- OIIPEJICIICHHOCTD

- HEOIPEeICICHHOCTh

- PUCK

I1K-3

v3

73

Kaxoit Bua MaremaTnueckoro MoAeIMpPOBAHUS CITYKUT I TIOUCKA OTI-
THMaJIBHBIX BAPHAHTOB PaCIpeeNICHUs] OTPaHUYEHHBIX PECYPCOB

- KOpPEISIIMOHHO-PETPECCHOHHBIN aHAIN3

- TIpeJIeNIbHBIN aHAIN3 MHOTOMEPHOU (DYHKIINU

- IMHEMHOE MPOrpaMMHPOBaHNE

- IMUTALMOHHOE MOJICJIMPOBAaHUE

I1K-3

v3

74

MOHMMAETCS KaK TAKOE COCTOSIHUE 3HAHUS, KOT/Ia JIUIIO,
IPUHUMAIOIIEE PEelICHNE He 3HAET 3apaHee ero pe3yabTaToB, HO CIIOCO-
O€H yCTaHOBUTBH O0BEKTHBHOE pacIipeie]IeHHE BEPOSITHOCTH BO3ZMOXK-
HBIX COCTOSIHUM BHEUIHEH Cpe/ibl ¥ CBSA3aHHBIX C HUIMU OTJay WK pe-
3yJIbTAaTOB

- OIIPEIeTIEHHOCTh

- HEOIPE/ICNICHHOCTh

- pUcK

[1K-3

v3

75

[Tpu momoum Kakoro MeToAa BEpOSITHOCTh TOTO MJIM UHOTO PE3yJIbTara
ompeeNnseTcs IeAyKTUBHO Ha OCHOBAHHH JOITyCKAEMbIX ITPABHII U
MIPUHITUIIOB

- anpuopH

- aroCcTepuopu

- THATEKTUYECKUI

I1K-3

v3

76

I'paduuecknii MeTOI, KOTOPBIH MMOKAa3bIBACT MOCIE0BATEIHLHOCTH CTPa-
TErMYECKUX Pe-LICHUH NPH KaXKI0M BO3MOXKHOM OJIOKE OOCTOSITENIHCTB
Ha3bIBaeTCs

- GAP-anam3

- nuarpamma Minvkasa

- IPEBO PEILLEHUI

- (hakTOpHBIN aHATTN3

I1K-3

y3




Conepxanue

Kommerenmus

na

77

Bri6epute mpaBmiibHbIH 0TBET [Ipoliecc KOMITIEKCHOTO aHAIIN3a BHYT-
PEHHUX PECYPCOB U BO3MOKHOCTEN MPEANPUATH S, HAPaBICHHBIN Ha
OLIEHKY TEKYIIEro COCTOSHMS OM3Heca, ero CHIIbHBIX M CIA0BIX CTOPOH,
BBISIBIICHHE CTPATErMYECKUX MPOOJIEM — 3TO:

1. SWOT-anam3

2. STEP-anamu3

3. YnpaBiieHYECKUH aHaIHN3

I1K-3

33

78

Kakue mMeTobl aHam3a UCIOIB3YOTCS JIJIS aHAIM3a BHYTPEH-
Hel cpeibl OpraHu3aum?
1. SWOT-anams;
2. AHanm3 EeTOYKH [IEHHOCTEH;
3. Mogens 5-tu cun [loprepa;
4. bBeHUMapKuHT;
5. SNW-anams.

[1K-3

34

79

Yro ne noppasymenaet PEST-anammz?

1. AHanmu3 MOIMTUYECKUX, SIKOHOMUYECKHUX, COLMAIBHBIX U TEXHOJIOTH-
YEeCKUX aCIEKTOB BHEIIHEH Cpefbl, CIIOCOOHBIX IOBIMATH HA JESATENb-
HOCTBH (PMPMBI

2. I'pynmupoBKy Bcex (haKTOpOB BHYTPEHHEH cpelpl M M3ydeHHe KaiK-
JIOW M3 HUX B KOHTEKCTE BIMSHUS HA pa3BUTHE GUPMBI

3. NzyyeHnue Hanboee CUIIBHBIX KOHKYPEHTOB (DUPMBI

I1K-3

34

80

Bribepute npaBuibHbIH 0TBET: Byaymiee ¢pupmsl, penckazaHHOE METO-
JIOM SKCTPATIOJISILMN UCTOPHUUECKH CIIOKUBLINXCSI TEHICHIMI pa3BUTHS
— 3TO:

1. CpennHecpovHOE IIaHUPOBAHKE

2. lonrocpoyHoe MIIaHWPOBAaHUE

3. IIporaozupoBaHue

I1K-3

33

81

Bribepute npaBuibHbIid oTBeT: K pakropam Mezocpensl OTHOCSTCS:
1 .moCcTaBIIMKA PECYpCOB

2.MOTpeOUTENH TPOTYKIINU

3.KOHKYPHPYIOLIYE OpraHu3aluu

I1K-3

34

82

YcTaHoBHTE MTPaBUIIBHOE COOTBETCTBUE MEXKIY METOJIaMU CHCTEMAaTH-
3alMi MH(OPMALIMK O JESITEIbHOCTH KOMIIAHUHU U UX XapaKTEPUCTHKON
Mertona cucTemaTu3anuy UH- XapakTepruCTHKa METO/IA
dbopmanumn
1. SWOT-anams3 A. TTO3BOJISIET OPraHU30BATh ITOUCK
LIaroB JAJIsl JOCTU KEHUsI IOCTaB-
JIEHHOH 11eJU

2. (hakTOpHBIA aHAIU3 b. ITo3BossIE€T BBISIBUTD U CTPYKTY-
PHUPOBATH CUJIBHBIE U CTIa0BIE CTO-
POHBI (PUPMBI,, a TAK)KE TOTCHIH-
aJbHbIE BO3SMOKHOCTH U YTPO3BI

3. GAP-anamu3 B. KommnnekcHoe u cucremarnye-
CKOE U3yUeHHE 1 U3MEPEHHE BO3-
JeUCTBUS Pa3IMIHBIX (aKTOPOB HA
pe3yIbTaTUBHBIHN MOKa3aTesb

I'. no3BoJIsAET BHIBUTH ONTHMAJIb-
HBIE MPOMOPIIH MEKAY ITOCTOSH-
HBIMU 1 IEPEMEHHBIMH U3JEPKKa-
MH, IICHOH 1 00EMOM pea3alliH,
MUHMMHU3UPOBATh NpeAlpUHIMA-
TEJIBCKUI PUCK

I1K-3

34

83

Uro mpennosnaraeT oneHKa CTOMMOCTH CTPaTernyecKuX Mporpamm 3je-
MEHTHBIM METOI0M?
1. BolaeneHue 37€MEHTOB 3aTpaT MO KaXIOW M3 paboT, BXOISIIMX B

I1K-3

33




Conepxanue

Kommerenmus

na

porpamMMmy
2. KanpkynupoBaHHe 3aTpaT Ha KaxIyl U3 paboT, BXOAAIIUX B MPO-
rpamMmy

3. CpaBHUTENBHBIN aHAJU3 U YKPYTIHEHHBIE PAcYeThl Ha OCHOBE aHaJO-
TMYHBIX IPOEKTOB, PEaIM30BaHHBIX paHee

84

VY cTaHoBUTE IPABUIIBHOE COOTBETCTBUE MEKNY BUIAMU PUCKOB
Y X KJIaCCH(PUKAITHEH
KrnaccugukalmoHHbIH TPU3HAK Bug puckos
1. mo pa3mepy BozmoxHoro ymepda | A. IlocTosiHHbIH
2. TI0 XapaKTepy MPOsBICHHS BO b. Kputnueckuii puck
BPEMEHH
3. o cepam posIBICHUS . B. crioxHblit
4. 10 KOMILJIEKCHOCTHU HCCIIEI0Ba- I'. conmanpHbIE pUCKH
HUS

I1K-3

v3

85

YcTaHoBHTE IPAaBHIBHOE COOTBETCTBUE MEXKIY PHCKOOOPA3yIOIMMHU
(dakTopaMu ¥ Ha3BaHUEM T'PYHIIbI, K KOTOPOW OHH OTHOCSITCS
KitaccudukamoHHbIN TpU3HAK Puck obpazyrommii hakrop
1.CornMoKynbTypHBIE (haKTOPBI A. JIoCTYyITHOCTB TEXHOJIOTHYE-
CKUX MHHOBAaIWi JluleHsupoBa-
HUE U IaTEeHTbl, UHTEJUIEKTY-
anpHas cOOCTBEHHOCTh
2.Texnonornyeckue GhakTophl b. IIporHo3sl B U3BMEHEHHH 3a-
KOHOZareIscTBa MUpoBoOE 3a-
KOHOJATEeJIbCTBO
3.OxoHOMUUECKHE (HDAKTOPHI B. Muenune norpeduteneit mo
HMHTEPECYIOMIel TpobieMaTiKe
Mopenu nmoBeeHuUs 11eJIeBOM
ayauropun Mogna

4 Tomurrueckue GakTopsl I'. Hamoru Kypcsl BamoT

[1K-3

v3

86

YcraHoBHTE MPaBUIHHYIO TTOCTIEIOBATEIFHOCTD )KU3HEHHBIX ITHKIIOB
OpraHu3aIfu

1. DxkcrepeHTHBIN dTan

2. BuoseHTHBIN 3Tam

3. KommyTaHTHBIH 3Tam
ITaTreHTHBIN 3Tan

[1K-3

H2

87

3anummre npaBuIbHBIN 0TBET. [1o craansam (das3am) KU3ZHEHHOTO IIMKIIA
00BEKTa BBIACISIIOT PUCKH (Da3bl CO3aHMsI, pa3pabOTKU; PUCKH (a3bl
Pa3BUTHsL, POCTA; PUCKU CTAJAUH 3PEIIOCTH M PUCKH CTAJIUH. ..

[1K-3

v3

88

3anummuTe nNpaBUibHbIN oTBeT. CTpaTerus ynpaBieHHUs IEPCOHAIOM
(upPMBIL, TPOU3BOACTBOM, (pMHAHCAMH U CTPATETHU BCEX APYTUX cdep
JIEATENBHOCTH — 3TO ... CTpaTerus

I1K-3

H3

89

3anuimTe mpaBUIbHBIN OoTBeT. Mojenb BOoCTOHCKON KOHCYJIbTaTHBHOM
TPYIITBI MOXKET HCIOJB30BaThCS Ui (OPMUPOBAHUS ... CTpPATETHU

(hupMBI

I1K-3

H3

90

3anumuTe NpaBuibHBINA oTBeT. [loKaszaTenb MPOM3BOICTBEHHOIO JIEBE-
pHJIKa UCTIONB3YeTCs MPH pa3padoTKe ... CTPATETWH Pa3BHUTHSL.

I1K-3

H3

91

3anuimTe NpaBUIbHBINA OTBET.
[lonxox, 3akmrouaroniics B BEIACIEHUN TOTUTHYECKUX, SKOHOMHYE-
CKHUX, COITMATIBHBIX U TEXHOJIOTHYECKUX (PaKTOPOB, TIOJTYUNIT Ha3BaHUE

I1K-3

33

92

3anummTe NpaBUIbHBIA OTBET
O1eHKH PUCKOB AEJISATCS Ha JBE TPYNIIbl: KAUECTBEHHBIE U

I1K-3

33

93

3anuimTe MpaBUJIbHBINA OTBET.
[IBeitHOE mpeanpusiTue mIanupyet npoaaTs 600 My>KCKHX KOCTIOMOB.

I1K-3

¥5




Ne Coneprxanne Kommerermas na
Cpennue nepeMeHHbIe 3aTpaThl Ha IPOM3BOACTBO M COBIT COCTABIISIOT
500 pyO0., mocrosuusbIe 3aTpathl — 80 OO0 pyo6. [Ipeanpustue mianu-
pyeT mony4uth npuobLTs B pazmepe 100 OO0 py6. [o kakoii 1ieHe ciie-
JIyeT NpoAaTh uzneme?
3anuImTe MpaBUIILHBIA OTBET
[Ipennpusitve HazeneHoO akTuBamMu B pazmepe 390 miH.py0. B ux cocra-
Be 150 mumH. pyd — 000poTHBIE akTHBBI. J[eJ0Bast aKTHBHOCTD IIPEIITPHSI-
94 | Tus xapakrepusyercsi 000pauMBaeMOCTbI0 00OPOTHBIX aKTUBOB 3,2 000- I1K-3 VY5
poTa B rox ¥ orgadeil ocHOBHBIX QoHIOB 2 pyO/pyd. B roa. Kakoit ¢u-
HaHCOBBIM Pe3yJIbTaT B BUJE BBIPYUKU OT PEAIM3ALMHA UMEET IIPEAITPH sI-
Tre?
3anuimTe MpaBUJIbHBIA OTBET
Ha ocHoBe nanHbIX OanaHca IPEANPUATHS ONPEAEIUTh 3HaYeHUE KO3 (-
¢unrenTa obeceYeHHOCTH COOCTBEHHBIME OOOPOTHBIME CPEICTBAMHU:
AKTHB [Taccus
95 1.BreobopoTHEIe 400,0 3.Kanuran u pe- 600,0 MK-3 Vs
AKTHBBI 3€pBHI
2.000poTHBIC aK- 1600,0 4.JlonrocpodHbie 500,0
THBBI 00513aTeNIbCTBA
5.Kparkocpounsie 900,0
00s13aTeNIbCTBA
Bananc 2000,0 bananc 2000,0
3anummTe MpaBUIILHBIA OTBET
W3 nanHbpIX OamaHca UMeeM: KalmuTall U pe3epBbl (Utoro 1o pazueny 1)
— 54077 TteIC. PYO., NeHexHble cpeacTB — 13738 Thic. pyo., nedburopckas
96 | 3agomkxeHHOCTh — 1782 ThIC. PyO., 3amacel — 26557 ThiC. py0., BHEOOO- IK-3 Y5
poTHBIE akTUBBI(MTOrO 1Mo pasaeny 1) — 32175 Teic. py6. OnpenenTsb
ko3 unment apronomuu. [lomydeHHBIH pe3ynbTaT OKPYTIHUTH IO CO-
TBIX
5.3.2.2. Bonpochl AJist yCTHOTO Onpoca
No Conepxanue Kommerenmmst 40|
1 | Cozmeprkanre CHCTEMHOTO CTPATETHYECKOr0 aHAIN3a I1K-3 33
UcTtounnku uHopManmu 11 CUCTEMHOTO CTPATErHYecKoro aHa- K-3 33
2 | nu3a.
3 | MeTropl CHCTEMHOTO CTPATETHYECKOr0 aHAJIHM3A. IK-3 34
4 | Copepxanne SWOT-anamiza I1K-3 34
5 | Cogepkanue, 11e7b 1 OCHOBHBIE 3a/1a4 (h)aKTOPHOTO aHaJM3a I1K-3 34
6 | Conmepkanue, 11eb 1 OCHOBHBIC 3a7aui GAP- aHanm3a. I1K-3 34
7 | Conepkanue, 11e71b U ocHOBHBIE 3a1aun CVP- anamza. IK-3 34
8 | IIpornozupoBaHue cTpaTeTHYeCKUX MOKa3aTeNeH [1K-3 34
9 | Meroapl NpOrHO3MPOBAHUS B CTPATETMYECKOM aHAJIN3E IK-3 34
10 | Iensp, 3a1a4M U COAEPKAHNE aHAJIN3A BHEIIHEH Cpeapl. IK-3 Y4
11 | Iens, 324K U COJIEPIKAHKE aHAIM3a (PUHAHCOBOTO COCTOSHUSI. I1K-3 Y4,Y5
12 | Ilens, 33129 ¥ cofiepyKaHUE aHAIIN3a PHIHKOB. IK-3 Y4,V5
13 | Coneprkanue aHann3a KIMEHTOB. I1K-3 Y4, V5
14 | Knaccudukanus Ou3HeC-poIeccoB. IIK-3 V4,V5
15 | Meroauka aHaim3a [EMNOYKHU CO30AaHUS [IEHHOCTH. I1K-3 V4,V5
Meronuka aHanmM3a CTOMMOCTH KamuTajla U MOATOTOBKA aHAJUTHU- K-3 V4,5
16 | yeckux MaTepuaoB.
17 | Meronunka OIIEHKH CTOMMOCTH aKIIMOHEPHOTO KaluTaja. I1K-3 V4,V5
18 | IIpouemypa oleHKH OM3HECA / KOMIIAHMH METOJIOM YHCTOW INPH- IK-3 Y4, V5




Conepxanue Komnerennus

1z

BEIECHHON CTOMMOCTH.

19

MeTOI[I/IKa aHaJIn3a prHO‘-IHOﬁ CTOMMOCTH KOMIIaHHHW KW IIOAI O-
TOBKd aHAJIMTUICCKHUX MaTCPUAJIOB.

I1K-3

Y4,V5

20

Meromuka aHamu3a J00aBJICHHONW PBIHOYHOM CTOMMOCTH KOMITa-
HUU.

I1K-3

Y4,V5

21

Meromvka aHanu3a HO00ABJIEHHOM SKOHOMHYECKOW CTOMMOCTH
KOMITIaHHUH.

I1K-3

v4,V5

22

Meromnka aHanm3a M00aBICHHON aKIIMOHEPHON CTOMMOCTH KOM-
ITaHUN.

[1K-3

v4,V5

23

COI[Gp)KaHI/IC MOACIM MaKCHMH3aIluHu HpI/I6I:IJ'II/I U 1IOATrOTOBKa
AHAJIMTUYCCKUX MATCPUAJIOB.

IK-3

V4

24

ConeprkaHre MOJIENIA POCTa I1K-3

Y4

25

Copepxanare MoJieny 100aBJICHHOW CTOMMOCTH T1K-3

V4

26

CogepxaHre MOJIENH YIIPaBJICHYECKOT0 TTOBEICHHUSI. IK-3

Y4

27

CopepxaHre areHTCKOW MOJIEIH. I1K-3

Y4

28

HGHB " 3aJladyu MCTOIUKU TIPUHATHUA CTPATCTUYCCKHUX YIIPABJICH-

YCCKUX pemeHHﬁ B YCJIOBUAX ONPCACICHHOCTU, HCOIIPCACIICHH O- I1K-3

CTH M pHUCKa

v3

29

IIpoexTHOE ynpaBieHrE U MPOSKTUPOBAHUE B CUCTEMHOM CTpare-
THYECKOM aHAJIN3e

I1K-3

v3

30

ba3oBble LMKIIBI U 3Tanbl CUCTEMHOIO CTPATETMYECKOro aHaju3a
P TPOEKTHPOBAHUH

[1K-3

v3

5.3.2.3. 3agayu A IPOBEPKU YMEHUM U HABBIKOB

Conepxanue

Komnerenmnus

Kommnanns «ABC» HE0OX0AMMO NMPUHSATH pelIeHre 0 BHIOOpE Talib-
Helmeil crparerun pa3Butusi. ECTh BO3MOXKHOCTh MPHHSTH OJHY U3 TpeX
MPUHLMITHAIBHO PAa3HBIX aAJIbTEPHATUBHBIX BAPUAHTOB PELLCHNUS.

[IepBblil anbTepHAaTUBHBIA BapuaHT. llenb KOMIIAHUH — MaKCUMU3a-
Ul MpUOBLIM B KOPOTKUE CpokH. Iiist aToro Heodxomumo Ha 30% ypesaTh
MporpaMMy IO CO3AaHUIO HOBBIX BUJOB MpoayKuuu u Ha 40% cOKpaTtuTh
pacxo/ibl HA MAPKETUHI TOPTOBBIX OIEPALUH.

Bropoii anprepHaTHBHBINA BapuaHT. Llenb kommanun — oOecrieyuThb
yCTOWYMBOE KOHKYPEHTHOE MoJIoxkKeHHe B Oymymem. st aroro HeoOxomu-
Mo cocpenorounthbes Ha nposeneann HMOKP o co3nannio HOBBIX KOHKY-
PEHTOCTIOCOOHBIX BUAOB MPOAYKLIUH.

Tpetuil anprepHaTUBHBIA BapuaHT. Lleib KOMIAHUM — COYETAHME
o0ecriedeHus: BHICOKOH PEHTa0eIbHOCTH MPOU3BOACTBA CO 3HAUUTEIIBHBIMU
pacxogamu Ha HWOKP jist co3nanusi KOHKYpEHTOCIIOCOOHOM TIPOYKIIUH B
HACTOsAIIEE BpeMsl.

[Ipoananu3upyiiTe BO3MOXKHBIE CTpaTErMUECKUE HAIIPABIIEHUS pa3BUTHS
komnanun. Kakoii U3 Tpex anbTepHATUBHBIX BAPUAHTOB BBl CUUTACTE
Haunbonee npuemiieMbiM? ChopmynupyiiTe COOCTBEHHBIN BapHaHT CTpaTe-
I'MYECKOT'0 HAalIPaBJICHUS] Pa3BUTHS

[K-3

H3

VY GupMbI IO BBICOKOTEXHOJIOTHYHOW MPOAYKIUH ITepEMEHHbBIE 3a-
Tpatsl cocTaBisitoT 140 py6. Ha u3nenue; nponaxHas ueHa 280 py6. [Tocro-
STHHBIE 3aTpaThl cOCTaBISOT 392 Thic. py0. Texynmii o6vem BoiTycka 30
THIC. n3zemnid. PupMa MOXKET CYNIECTBEHHO YIYYIIHTH KadyecTBO TOBapa,
yBEJIMYHMB HOCTOSHHBIE 3aTpaThl 10 168 Thic. py0. IlepemenHsle 3aTparsl
yBenm4arcs 10 168 py0., pe3ko BO3pacTeT BBITYCK MPOAYKIUHU (110 50 ThIC.
u3Jlenmii Oosee BBICOKOTO KadecTBa). Bce 310 Oyner cmocoOCcTBOBATH IMO-
BBILLICHUIO KOHKYPEHTOCIIOCOOHOCTH Opranu3anuu. JlomkHa m ¢pupma BHO-
CUTb KOPPEKTUBbI B UMEIOLIUICS CTPATErHUeCKUii I1aH?

HOHy‘II/ITL IMPaKTHYCCKNUE HABBIKM CaMOCTOATCIIBHOTO IMPOBEACHUA COB-

I1K-3

H3




MECTHOTO aHajM3a BHEIIHEH W BHYTPEHHEW cpellbl MpeanpusaTus (Ha TpH-
Mepe SWOT-anam3a), mo pe3ynbraraM aHaJ3a pa3padoTarh CTpaTerude-
CKHE HalPaBJICHUS JICATSIbHOCTH MPEIITPUSITHSL.

HaiiTu cpenHeB3BEIICHHYI0 CTOMMOCTh KanuTasia (JUPMBI, €CJIH CTOUMOCTh
COOCTBEHHOTO KarmuTaja coctapisieT 12%, CTOMMOCTh 3aeMHOI0 KaIllhTaia
coctapisieT 18%, 107151 COOCTBEHHOr0 KarMTaia B CTPYKTYPE IMacCUBOB CO-
craBiseT 56%, nois 3aemHoro kanuraina 44%. I1oaroToBUTh aHAIUTHYE-

CKHE MaTepHalibl 0 PAIMOHAILHOCTH CTPYKTYPHI KalluTana

I1K-3

H2

Kak m3mennTcst 3HaueHne koddumenTa 000paunBaeMoCTH 00OPOTHBIX
aKTUBOB, €CJIM BBIpyYKa OT mpojaax Obina 15871 Teic. py6., a ctana 18745
ThIC. py0. OG0poTHBIE aKTHBBI OBl 9875 ThIC. pYO., a cTanu 10258 ThIC.

pyo.

I1K-3

H2

Haiitu 3nauenne ko3 umenta abCOMOTHON TMKBUIHOCTH, €CTIH BEINIHU-
Ha JICHEXKHBIX CPEICTB cocTaBisieT 1253 Thic. py0., KpaTKOCpOUHBIX puHaH-
COBBIX BJIOXKEHHUH 569 ThIC. pyO., KPaTKOCPOUHBIX 00513aTenbCTB 8795 ThIC.

pyo.

[1K-3

H2

54. CucreMa oLleHMBAHUSA TOCTHKEHUA KOMITETEH LN

5.4.1. Onenka JOCTH>KEHHUS! KOMIIETEHIUI B X0/1€ IPOMEKYTOUYHON aTTeCTaluu

Homepa BOmpocoB u 3a1a4
Kon Coneprxanne KOMIETEHIMI 1 HHIUKATOPOB BONPOCBIK | 3af@uM K | BOMPOCHI K ?gg;?gg};;
9K3aMEHY | OK3aMeHy 3auery HpoexTy
[K-3 CriocoOeH pa3pabaTbIBaTh CTPATETUIO YIIPABICHUS
W3MEHEHHUSIMU B OPTaHU3AIUN
MeToMKN OIEHKH [IeSTEIFHOCTH OpraHH-
33 | 3auMM B COOTBETCTBHUHU C pa3pabOTaHHBIMU 1-7
MOKa3aressiMu
Metoapl popMupoBaHHs U 00paObOTKU WH-
34 | bopmammu S HeNed  CTPaTErnYecKoro 8-14
aHaJM3a KOMMEPUYEeCKOH OpraHu3aluu
BBISBISTE, perucTpupoBaTh, aHAIN3HPOBATh
v3 | ¥ KJIaCCHU(PUIINPOBATH pucku 1 paspabarsbi- 33-35
BaTh KOMIUIEKC MEPONPUATHIA 110 UX MHUHH-
MU3AIHAN
AHanu3upoBarb BHYTPEHHUE (BHEIIHHE)
Y4 | dakropbl ¥ YCIIOBHUS, BIHUSIONIUEC Ha Jes- 15-32
TEJIBHOCTh OpraHu3aLIH
V5 [TpoBomuTh aHaIM3 AEATEIBHOCTH OpraHU- 16-27
3a1uu
OnpezeneHne OCHOBHBIX aCMEKTOB OpraHH-
H2 | 3ammu, KOTOpble MOTYT OBITH 3aTPOHYTHI 2-4
CTpaTernuecKUMH N3MEHEHUSIMH
0 Bribop crpaternmm B cocTaBe TPYIIIBI dKC- 15
NepToB
5.4.2. OueHka JOCTH>KEHHS] KOMIIETEHIIUN B X0/1€ TEKYIIEro KOHTPOJIS
Homepa Bompocos u 3a1au
3a71a4n IS
Kog ConepaxaHiie KOMIIETEHIMI 1 MHIUKATOPOB BOITPOCHI MPOBEPKH
BOIIPOCHI TECTOB YCTHOT'O .
yMeHui u
onpoca HABBIKOB




IK-3 CriocoOeH pa3pabaTbIBaTh CTPATETUIO YIIPABICHUS
M3MEHEHUSIMU B OpraHU3aliH

MeTomuKu OIEHKH JeSTeTbHOCTH OpraHu-

33 | 3ammm B COOTBETCTBUU C pa3paOOTaHHBIMHU 1- 1-2
14,77,80,83,91,92
MIOKa3aTeIsIMU
Meroasl (hopMupoBaHusi U 00pabOTKH MH- 15-
34 | popmauum A Herneif - CTPATErMIeckoro | 5o 767 g1 go 3-9
aHaJIM3a KOMMEPYECKOHW OpraHu3aluu
BBISIBIATE, pErHCTPHpOBATh, AHAIH3UPO-
y3 | Bath M KIIaCCU(UITUPOBATH PUCKH M paspa- | 45 7694 85 87 28-30
0aTpIBaTh KOMILJIEKC MEPONPHUSTHH MO HMX
MUHHMH3AIH
AHanM3upoBarb BHYTPEHHHE (BHEIIHHE)
Y4 | dakropbl U YCIIOBUS, BIIMSIONIUME Ha Jes- 28-71 10-27
TEIBHOCTH OpPraHu3aLuH
Vs [IpoBoauTh aHaiM3 AEATEIHLHOCTH OpPraHu- 31-67.93-96 11-22
3a1Mu
OnpezneneHrne OCHOBHBIX acleKTOB OpPraHu-
H2 | 3ammu, KoTOpble MOTYT OBITH 3aTPOHYTHI 86 2,4-6
CTPaTErHUECKUMH U3MEHEHHUSIMU
H3 Bri6op cTparernu B cocTtaBe Ipymmbl KC- 88-90, 1,3

IEPTOB




6. YueOHO-MeTOINUYECKOE o0ecnmeueHre JUCIUILTHHEBI.

6.1. Pexomenayemasi sureparypa

Tun pexkomeH-
Aanui

IlepeyeHb U PpEKBU3HUTHI JIUTEPATYPHI (ABTOP, HA3BaHUE, I'0]L
U MeCTO U3IaHMS)

KoanuectBo
JK3. B 0U0-
JHOTEKE

1

2

3

2.1. Yuebusie
W3IaHUs

Ancodd 1. Crpaternyeckuii MEHEIKMEHT: [IIep. ¢ aHTJL.]:
[knaccuueckas monorpadus] / U. Aucodd - M.: TTurep, 2009 -
344 c.

bapunenko B. 1. busnec-ananu3s: yueOHUK AJ1 HAlIpaBJIeHUN
MOJTOTOBKH MarucTparypsl "Oxonomuka", "Menemxment" / B.
. bapunenko - Mocka: KHOPYC, 2025 -339,c.

15

bacosckuii JI. E. CoBpeMeHHBIN CTpaTernueckuii aHaius [IeK-
TpoHHBIN pecypc]: Yuebnuk / Tynabckuil rocyjapcTBEHHBIN T e-
narormyeckuil yausepcutet um. JIL.H. Toncroro - Mocksa:
00O "Hayuno-uznarensckuii nenrp MHOPA-M", 2021 - 256
c. [BU] [OBC 3nanuym]| URL:
https://znanium.com/catalog/document?id=398635

3enkuHa M. B. CoBpeMeHHBIN CTpaTErn4ecKuii aHaau3 [IJeK-
TPOHHBIN pecypc]: YueOHuk / PMHAHCOBBIH YHUBEPCUTET MPH
IIpaButensctBe Poccutickoii deaepanuu; PocToBckuil rocy-
JnapcTBeHHbIN sSkoHoMu4eckuit yausepcutet (PUHX) - Mocksa:
00O "Hayuno-uznarensckuii iearp MHOPA-M", 2024 - 288
c. [DU] [DBC 3nanuym| URL:
https://znanium.ru/catalog/document?id=451865

Kykymxun A. A. CucTeMHBIN aHaJIu3 B YIPaBJICHUH [IIEK-
TPOHHBIHN pecypc]: YueoHoe mocodue / A. A. KykymkuH -
Mocksa: OOO "Hayuno-uznatensckuii neHTp MHOPA-M",
2023 - 298 c. [DU] [DBC 3nanuym] URL:
https://znanium.com/catalog/document?id=438828

CrpaTeruueckoe ynpasieHHE [3JIeKTPOHHBIN pecypc]: YueOHuk
/ MOCKOBCKHIA MO TEXHUYECKHI YHUBEPCUTET - MockBa: 13-
Jarenbcko-Toproas koprnopanus "Jlamkos u K", 2023 - 234 c.
[DU] [DBC 3nannym] URL:
https://znanium.com/catalog/document?id=431982

2.2. Meronuue-
CKH€E U3TaHUs

CucTeMHBIN CTPATErnYECKUI aHAIM3 U TPOCKTUPOBAHUE
[DnexTpoHHBI pecypc]: pabodast TeTpab AJis BBIMOTHEHUS
MPAKTUYCCKUX 3aJaHUN U CAMOCTOSATEIILHON paboThI 1j1s1 00y-
qaromuxcs 1no nporpamme marucrpatypsl 38.04.01 "Oxkonomu-
Ka'" HarpaByeHHOCTb (po¢uis) "busnec-ananutuka" / Bopo-
HEXCKNH TOCY1apCTBEHHBIA arpapHbIil YHUBEPCUTET, DKOHO-
muueckuit pakynprer, Kadenpa skoHoMHueckoro aHaimsa, cTa-
TUCTUKU U NIPUKIIAJHON MaTemMaTHky ; [cocT.: M. M. Cypkos, B.
A. JIyoxkos, 1O. B. TkaueBa] - Boponex: Boponexckuii rocy-
JapCcTBEHHBIN arpapHblil ynusepcuret, 2026 [IIT] URL:
http://catalog.vsau.ru/elib/metod/m11972.pdf

2.3. [lepuoau-

Vyer. AHanu3. AyauT: MeXAyHApOAHbIA HAy4YHO-



https://znanium.com/catalog/document?id=398635
https://znanium.ru/catalog/document?id=451865
https://znanium.com/catalog/document?id=438828
https://znanium.com/catalog/document?id=431982
http://catalog.vsau.ru/elib/metod/m11972.pdf

KoanuecrBo
Tun pexomen- |IlepeyeHs U peKBU3NTHI JIUTEPATYPHI (ABTOP, HA3BaHME, IO K3 B G1b-
Aanmui U MeCTO H3IaHNS) )
JHOTEKe
1 2 3
YeCKHUe U3/IaHUs [IPaKTUUYECKUM KypHal / yupenurtesb : OUHAHCOBBIN YHUBEPCH-
teT npu [IpaButensctBe Poccniickoit denepanun - Mockaa:
N3parensctBo @uHaHCOBOro yHuBepcurera npu [IpaBurens-
ctBe Poccuiickoit @enepanun, 2016-
6.2 Pecypcnl cetu UHTepHET
6.2.1. DnekTpoHHBIC OMOIMOTEYHBIE CHCTEMBI
Ne Ha3ssanne Pasmentenue
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | OPAUT http://www.biblio-online.ru/
4 | E-library https://elibrary.ru/
5 | Dnekrponnas oubnuoreka BICAY http://library.vsau.ru/
6.2.2. IIpodeccronanbhbie 0a3bl TaHHBIX 1 HHPOPMAITMOHHBIC CHCTEMBbI
Ne HasBanne Anpec nocryma

E}II/IH&H MCXKBCIOMCTBCHHAs I/IH(l)OpMaHI/IOH-
HO—CTaTu-CTUYCCKasd CUCTEMa

https://fedstat.ru/

baza JaHHBbIX ToKa3aresen MYHUIUITAJIbHBIX
00pa3oBaHUI

http:/imww.gks.ru/free_doc/new_site/bd _munst/munst.htm

baza manaeix ®AOCTAT

http://www.fao.org/faostat/ru/

Ilopran oTkpbITEIX JaHHBIX PD

https://data.gov.ru/

CnpaBouHast mpaBoBasi cucrema ['apant

http://www.consultant.ru/

CripaBouHas mpaBoBasi crictema KoHcyimb-
tauT Imoc

http://ivo.garant.ru

IIpodeccronanbHbIe CrpaBOYHBIE CUCTEMBI
«Komexe»

https://rexakcmepr.caiit/sistema-kodeks

Pocpeectp: [lyommunas kagacTpoBast Kapra

https://pkk5.rosreestr.ru/

6.2.3. CaiiTbl U1 UH(QOPMALIMOHHBIE TOPTAIbI

Ha3zBanne

Pasmenienue

Od¢unmanpHblii calT MunucrepctBa @uHaHCOB

http: //www. minfin.ru/index.htm

1. PD

5 OdunmaneHenii caiit @enepanbHas cryxba rocy- | Www.gks.ru/wps/portal
" | mapcTBEHHOM CTaTHCTHKU

3. | Ananu3 GUHAHCOBOT'O COCTOSHHUS MPEAPUITHS http://afdanalyse.ru/



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://afdanalyse.ru/

MHTEPHET-TIPOEKT, HAIIPaBJIEHHBII Ha cOOp U
Mpe0CTaBJIEHUE CIPABOYHOM, METOJUYECKON U
aHAJIMTUYECKON MH(pOpMAaIK, OTHOCAIIEHCS K
YIPABJICHUIO KOMIIAHUSIMH, UHBECTHITUSAM, (H-
HaHcaM M oueHke. CallT OpUEHTUPOBAH HA U PO-
KW KPYT CIENHAINCTOB B 00JIACTH PEabHBIX UH-
BECTHIIHH, COTPYTHUKOB KOHCAJITUHTOBBIX (PUPM,
SKOHOMMYECKHUX U IJIAHOBBIX OTIIEJIOB MPEATIPHUS-
TH, & TAKXKE HEMOCPEACTBEHHO HA UX PYKOBOJIU -
TeJIeH, peroIaBaTeNe U 00 yJaroIIHIiCs B BbIC-
MUX y4eOHBIX 3aBeACHUIN

http://www.cfin.ru

ABTOMAaTH3UPOBAaHHBIN (PUHAHCOBBIN aHAIN3

http://www.audit-
it.ru/finanaliz/?refererl=adwords&gqcli

d=CInHgpK 4MsCFQ XicgodzyQOW
Q

I/IH(i)OpMaI_II/IH 0 KOMIIAHMAX U OM3HEC-aHAIMTHKA

http://www.bvdinfo.com/



http://www.cfin.ru/
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.audit-it.ru/finanaliz/?referer1=adwords&gclid=CInHgpK_4MsCFQXicgodzy0OWQ
http://www.bvdinfo.com/

7. MaTepna.ano-TeXanecKoe H IIPpOrpaMmmMHO€ obecnevyeHne JTUCHUILIHMHbI

1.1. Ilomewienus ona eedeHusn 00pazoeameibHO20 npouecca u 000pyoosarue

HanMeHoBaHue MOMEIICHH T IPOBEICHHS BCEX BUIOB YIeOHOH

JeSITeTBHOCTH, TIPETyCMOTPEHHON YUeOHBIM IIJIAHOM, B TOM YHCIIC

MTOMEIICHHUS TSI CAMOCTOSITEIBHON PabOThI, C YKa3aHHEM TICPEUHS

OCHOBHOTO 000PYIOBaHUs, YICOHO-HATIIATHBIX TOCOOUH M UCIIOIb-
3yeMOro MporpaMMHOro oOecrieueHust

Anpec (MeCTOIOJIOKEHHE) TIOMEIICHUH IS
MIPOBEICHUS BCEX BHIOB YUCOHOM JeSITEIb-
HOCTH, TIPEYCMOTPEHHON yIeOHBIM ILTa-
HOM (B ClTy4ae pealtn3aliy o0pa3oBaTeib-
HOW MTPOrpaMMBI B CETEBOH Gopme 10moJI-
HUTEIHHO YKa3bIBACTCSI HANMEHOBAHHUE Op-
TaHMU3aIMH, C KOTOPOM 3aKIII0UYEH JIOTOBOP)

VYueGHas aymuTopHs ISl IPOBEACHHS Y4eOHBIX 3aHATHI: KOMIUIEKT
yaebHOI MebenH, JEMOHCTPAlHOHHOE 000pyT0OBaHUE U YaeOHO-
HAarJISITHBIC TTOCOOHS, HCTIOIb3YeMOe MPOrpaMMHOE 00ecTIeUeHHE
MS Windows /Linux /Pex OC, MS Office / OpenOffice/LibreOffice,
Adobe Reader / DjVu Reader, SIanexc bpayzep / Mozilla Firefox /
Microsoft Edge, DrWeb ES, 7-Zip, MediaPlayer Classic, eLearning
server , AST Test, AT MaBecT Cymm 8, AnpT @unance 3, BPWin

394087, Poccuiickas denepanusi, Bopo-
HEeXCKast 00J1aCTh , TOPOJICKOM OKPYT TOpO.
Boponex, , ropog Boporex, ynuna Muay-
puHa, gom 1

VYueOHas aynuTopus Ui IPOBEACHHS Y4eOHbBIX 3aHATUI: KOMIUIEKT
y4eOHOI MeOenu, KOMITbIOTEpHAst TEXHUKA C BO3MOXKHOCTBIO MO/~
KITF04YeHus K cetd "MHTepHeT" n obecnieyeHreM 10CTyIa B 3JIeK-
TPOHHYIO HH(POPMALHOHHO-00Pa30BaTENbHYIO Cpeay, K CIIPAaBOYHO-
npaBoBbIM cucteMaM ["apant u Koncynsrant [Tnroc, nemoHcTpanu-
OHHOE 000pyIOBaHUE U Y4EOHO-HATIISIIHbIE II0COOUS, HCIIOIb3YEeMOe
nporpammuoe obecniedenne: MS Windows /Linux /Pex OC, MS
Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader, Su-
nekc bpaysep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-Zip,
MediaPlayer Classic, eLearning server , AST Test, Anbt UHBect
Cymwm 8, Anbt ®@uHance 3, BPWin

394087, Poccuiickas ¢denepanus, Bopo-
HE)KCKasl 00J1acTh , TOPOJACKOM OKpyr Tropo
Boponex, , ropon Boponex, ynuua Mugy-
puHa, 10M 1

[Nomenienune 1y1st MpoBeIeHNsT YI€OHBIX 3aHATHH: KOMIUIEKT y4eo-
HOW MeOemH, IeMOHCTPallMOHHOE 000pyJOBaHNE U YIeOHO-
HarJsTHbIE II0COOHSI, KOMITbIOTEpHAs TEXHUKA C BO3MOKHOCTBIO
mokItoueHns K cetu "MHTepHET" M 00eciieueHneM 10CTyIa B
AIEKTPOHHYIO0 WHPOPMAIIMOHHO-00Pa30BaTENFHYIO CPEIY, NCIOTh-
3yemoe nporpammuoe obecnieuerne: MS Windows /Linux /Pexg OC,
MS Office / OpenOffice/LibreOffice, Adobe Reader / DjVu Reader,
SAnnexc bpayzep / Mozilla Firefox / Microsoft Edge, DrWeb ES, 7-
Zip, MediaPlayer Classic, eLearning server , AST Test, Anpt UH-
BecT Cymm 8, Anpt @unancel 3, BPWin

394087, Poccwiickas dheneparusi, Bopo-
HEXCKast 0071acTh , TOPOACKON OKPYT TOpo/I
Boponex, , ropon Boponex, ynuua Mugy-
puna, nom 1,. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241,273 (c 16.00
710 20.00 4.), 232a

7.2. Ilpocpammnoe odecneuenue

7.2.1. IlporpamMHOe obecrnieyeHne 00111ero Ha3HauYeHHs

Ne Hassanue Pasmemenue
1 | Onepanmonnsie cuctembl MS Windows /Linux /Pex OC [1K B nokansHO# ceTH
BI'AY
2 | IMakersl opucHbix npunokenuii MS Office / OpenOf- 1K B noKanbHOU ceTH
fice/LibreOffice BI'AY
3 | [Iporpammsl a1t mpocmoTpa (aiinoB Adobe Reader / DjVu I1K B TOKaJIbHOM CeTH
Reader BI'AY
4 | Bpaysepsl Anaexc bpaysep / Mozilla Firefox / Microsoft Edge [1K B JIoKaJIbHO# ceTh
BI'AY
5 | AntuBupycHas nporpamma DrWeb ES [IK B s10KasIbHOI ceTn
BI'AY
6 | [Iporpamma-apxusarop 7-Zip [IK B nOoKaJIbHOM CETH
BI'AY
7 | Mynetumenna npourpeiBatenb MediaPlayer Classic [IK B 510KasbHOI ceTn
BIr'AY
8 | [Mnardopma onnaitH-o0yuenus eLearning server IIK B s10KaJIBHOM ceTn
BI'AY




9 | Cucrema kommnbroTepHoro tectupoBanus AST Test I1K B nokasbHOM CeTH
BI'AY

7.2.2. Cneunanu3upoBaHHOE IPOrpaMMHOE o0ecrieueHre

CoBpeMeHHbIH Ou3Hec TpeOyeT COBpPEMEHHBIX TEXHOJOTHH 0OecredeHUs] MPUHATHS pPelIeHUH.
[Iporpammel komnanuu «AnsT-MHBecT CyMM 8» — yHHUBEpCAJIbHOE pEIIeHHUE JUIsl CTpaTeruye-
CKOro (pMHAHCOBOT'O IJIAHWPOBAHUS, aHAIN3a WHBECTULIMOHHBIX MPOEKTOB U TOATOTOBKU OH3-
Hec-Tu1aHoB. AnbT-PuHaHckl CyMM — 3TO aBTOMaTU3MpOBaHHast Mozenb Ha 6aze MS Excel, ko-
Topasi o0ecreynBaeT Bce He0OXOIMMbIE OTUETHI U MOKa3aTeNu JJIsl Haubosee BaKHbIX CIy4aeB B
yrpaBieHun OuzHecom. BPWin - MoOMIHBIN HHCTPYMEHT MOJICIUPOBAHUS, KOTOPBI HCIOIB3yeT-
csl I aHajM3a, TOKYMEHTHPOBAHHUS M PeOpraHu3allii CIOXKHBIX OM3HEC-TporeccoB. Moerb,
co3JlaHHas cpeacTBaMu BPwin, mo3BosisieT 4eTKO JOKYMEHTUPOBATh pa3jINyHbIE ACHEKThl €S-
TEJIBHOCTH - JEUCTBUS, KOTOPblE HEOOXOAUMO MPEANPUHSATH, CIOCOOBI X OCYIIECTBIIEHUS, Tpe-
Oyro1muecs JJisi ’TOr0 PeCypcChl U Ap.

Takum 06pa3oM, mMOCPEICTBOM OCBOEHHS Kypca C MOMOIIBIO JaHHBIX TporpamMMm  (GpopMHUpyeTcs
LIEJI0CTHAS KapTUHA CTPATETUYECKOT0 aHaIN3a ASSITeIbHOCTU MPEANPUSITHS - OT MOJEJIeH opra-
HU3aIMU PabOTHI B MAJICHBKUX OTJIEJIAaX JI0 aHAJIM3a CIOKHBIX HEPAPXUIECKUX CTPYKTYP.

No HasBanue Pa3zmenienue

1 | Ilporpamma aHanm3a MHBECTUIIMOHHBIX MPoekToB AnbT MHBecT Cymm 8 IK B nokapHoi
cetu B'AY

2 | [Iporpamma aHanu3a pUHAHCOBOM OTYeTHOCTU AbT PUHAHCHI 3 IK B nokapHoi
cetu B'AY

3 | Ilporpamma monenupoBanus OuzHec-mporeccoB BPWin TK B nokabHoM
ceru BTAY

8. MexaucuunjinHapHblie CBSA3H

IIpoToxoa
coryiacoBaHusi paboyeil mporpaMMsl ¢ IPYrUMH JIU CUUIIMHAMHU

[Ipennoxenus: 00 U3MEHEHUAX
HaumeHoBaHue 11 CUUIITHHBL, C

o Kadenpa, ¢ koTopoit mpo- B paboueil nporpamme. 3a-
KOTOpPOH MPOBOJUIIOCH COIIACO-
Bate BOJIMJIOCH COTJIACOBAHUE KJIF0YeHHe 00 uTorax corJja-
COBaHMs

OKOHOMUYECKON TEOpUU U

b1.0.05 Mukposkonomuka (I1Y) N CornacoBaHo
MHUPOBOW SKOHOMUKH
b1.B.16 Crparernueckuii u orne- Byxranrepckoro yuera u
b yx p i CornacoBaHo
paTUBHBIN KOHTPOJIUHT aynura
b1.0.02 IIpoekTHbIl MEHEIK- | YIIpaBiI€HUS U MapKETHHIa
CoryacoBaHo

MEHT B AIIK




IIpuioxenue 1

JIMCT nepuoanyecKux NpoBepok padoyeil mporpaMmbl

) I/[H(l)OpMalll/Iﬂ 0 BHCCCHHBIX UBMCHCHUAX

JloybKHOCTHOE JIUIIO,
MIPOBOJIUBIIIEE TTPOBEPKY

[TorpeGHOCTE B

Hepequb ITYHKTOB,

®.11.0., IOIKHOCT®, Hata KOPPEKTHPOBKE CTé)aHI/ILI, pas/iesios, Tpe-
YIOIuX U3MCHCHUHA
IHOAIMUCH
3aB.kadexapoii [Tanuna Nel3 ot AKT Paﬁzzaﬂoiggzpa;h’;)%_ or
E.B. 13.05.2026r. yamsup A

2027 yueOHbIi TO]T
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