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Pabouas mporpaMma ITUCHMILIMHBI pa3padoTaHa B cOOTBETCTBUU ¢ DeaepanbHBIM rocyaap-
CTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIET0 0Opa30BaHMs IO HANPaBIECHUIO MOJATOTOBKU
38.04.02 MenemxMeHT, yTBepKAeHHBIM [IprKkazom MuHNCTEPCTBAa HAYKH U BBICHIETO 00pa3oBaHuUs
Poccutickoit @enepammu Ne 952 ot 12.08.2020 r., ¢ u3meHeHussMu cooTBeTcTBEHHO [IpHkazy Mu-
HUCTEPCTBA HAYKHU M BhICIIEro oopaszoBanus Poccuiickoit @enepanuu Ne 82 ot 08.02.2021 .

PabGouast mporpamma y4eOHON TUCHMIUTMHBI YTBEPIK/AEHA Ha 3aceJaHuu Kadeaps! ynpasie-
Hust U mapketunra B ATIK (mporokon Ne 5 ot 16.12.2025 r.)

3asenyrommii kageapoi /j . M/ E.B. 3akmeBckasn

Pabouas mporpamMMa peKOMEHJ0BaHA K HCIOJB30BAHMIO B Y4EOHOM IIPOIIECCE METOIMYE-
CKOM KoMHccHel skoHoMUuYeckoro akynsreTa (mpotokos Ne 4 ot 16.12.2025 1.).

IIpencenaresib MeTOAUYECKON KOMMCCHHU: JI.B. bpsinueBa

Peuenszent paGoueii mporpammbl. reHepanbHblii aupexkrop OOO «/leBuukuit Komnoc»
Cemuiykckoro paiiona Boponexckoit obinactu 3yokoB Biangumup Bacunbesuu.
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1. O0mas XxapaKTepucTHKA TUCHUIIIMHBI

1.1. Heanb AMcHUNIMHBI

Lenp u3y4yeHUs OUCHMIUIMHBI COCTOMT B TOM, YTOOBI C(OPMHPOBATH Yy OOYUYaIOIIMXCS
TEOPETUYECKHE 3HAHUA M MPAKTUYECKHE HABBIKM B 00JACTU CTPATErHUECKOIrO YIPaBJICHUS MHpe.-
npustusmu AIIK.

1.2. 3agauy JUCHUILIMHEI

OcHOBHBbIE 337a4U AUCLUIIINHBIL:

- U3YYUTh TEOPETUYECKUE OCHOBBI CTPATETMYECKOrO YIIPABICHUS;

- U3YUUTh OCHOBHBIE METO/]Ibl CTPATETMYECKOr0 aHAJIM3a BHEIIHENW U BHYTPEHHEN Cpefbl Op-
raHu3aluy,

- c(hopMHUpPOBaTh HABBIKH Pa3padOTKu cTpaTeruu npeanpusatus AITK

- pa3BUTHE HABBIKOB M YMEHHMI NPUMEHEHUS METOJIOB CTPATErMUYE€CKOro aHalIu3a U IJIaHU-
pOBaHMUs B IIpaKTU4ecKoi AesrenpHocTy npennpustust AIIK;

- U3YYUTh MPOLECC peAIU3allui CTPATETUN.

1.3. lIpeameT AUCHUIIMHBI

[IpeaMeTOM IUCUUILIMHBI SBISIOTCS TEOPETUUYECKHUE U METO/I0JIOTUYECKUE OCHOBBI CTpaTe-
rudeckoro ynpasienus B AIIK.

1.4. MecTo TUCHUIJIMHBI B 00pa30BaTe/ILHOI IporpaMmme

Hannast qucuurinHa otHocutes K broky b1 x wactu aucuuminuH, GopMUPYEMBbIM yYaCTHH-
KaMHu 00pa3oBaTeIbHBIX OTHOIICHUH.

1.5. B3aumocBs3b ¢ APYrMMH JUCHUIIIMHAMUA

W3ydyeHre naHHOM NUCHMILIMHBI CBSI3aHO ¢ u3ydeHHueM «CTpaTeruu MexAyHapOoJHOIo ar-
papHOro MapkeTuHra», «CTpaTeruuecKuii MapKeTHUHI .

2. [lnanupyemble pe3yabTaThl 00y4eHHUS MO JUCHUILINHE
JucnunnuHa HareneHa Ha opMUpPOBaHUE CIIENYIOMUX KOMITETCHITUNA:

Komnerenuus NuaukaTop 10CTHKEHUs] KOMIIETEHIIUH
KOJL coJepKaHue KO/ colep KaHue

[IK-1 |CmocobeHn onpenensts ctpa- | 31 (3HATh BUIBI CTPATETHIA, dTAIbl pa3paOOTKU U peasin3a-
TETHUIO U MOJIUTUKY B 001aCTH LIUU CTPATEruH, AITOPUTM IPUHATHUS CTPATErHUECKUX
Hay4YHO-aHAJIUTUYECKOTO pelieHnii B 00JaCTH Hay4YHO-aHAIUTUYECKOT0 000CHO-
000CHOBaHMUS, Pa3BUTHUS U BaHUs, Pa3BUTHUSA U NOAJIEPIKAHUS CUCTEMBI YIIPaBJICHHUS
NOJJIEP>KAHUSL CUCTEMBbI arpapHbIX OpraHu3aluil Ha MEeXAYHApOAHOM, HAIlKO-
yIpaBJIEHUS arpapHbIX opra- HaJIbHOM U OTPACJI€BOM YPOBHSX
HU3AIMKA Ha MEXIYHApOIHOM, | Y1 [YMeTh HopMyTHpOBaTh HENU U 3a/1a41 Pa3BUTHS CH-
HAI[MOHAJIbHOM U OTPaci€BOM CTEMBI YIIPABJICHUS arpapHbIX OPraHU3alUKd HAa MEXKIY-
YPOBHSIX HapOJHOM, HAI[MOHAJIHHOM U OTPACIE€BOM YPOBHAX

H1 |MmMeTh HABBIKM IPUMEHEHUS METOJIOB pa3pabOTKU U
peau3alyy CTpaTeruy U MOJUTHUKH B 00JIaCTH HAy4HO-
aHAJIMTUYECKOT0 00OCHOBAHUS, PA3BUTHUS U MOJIEPIKa-
HUS CUCTEMBI YIIPaBJICHUS arpapHbIX OpraHu3aluii Ha
MEX1YHapOAHOM, HALIMOHAJIBHOM M OTPACIEBOM YPOB-

HSX.

[1K-2 |CrnocobeH ycTaHaBIMBATh 35 [3HATh CYIIHOCTHh M METOJIbI MPOBEJCHHUS CTpaTeTnye-
KJIFOUEBbIE UHIUKATOPHI JIJIS CKOTO aHalln3a, KpUTEPUU U HHIUKATOPHI OLEHKU d(-
BCECTOPOHHETO aHAJIN3a U (heKTUBHOCTH JJI1 BCECTOPOHHETO aHAIN3a 1 OIICHKU B
OIICHKH B paMKaX CTpaTeru- paMKax CTpaTerMuecKoro yrnpaBJjeHUsl OpraHu3aIusIMu
YECKOI'0 YIPaBJICHHs Opranu- | Y7/ |YmeTb IpOBOIUTH CTPATETUYECKUM aHANIW3 BHEIIHEH 1
3a1usIMU BHYTPEHHEH Cpelibl OpraHU3alMK U OCYIIECTBIIATH BbI-

OOp CTpaTeruu ee pa3BUTHI
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H7 |MMeTh HAaBBIKH pa3pabOTKH CUCTEMBI KITIOUEBBIX HH-
JUKATOPOB JIJI1 BCECTOPOHHETO aHaJIN3a U OLICHKU
BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3alii B paMKax
CTPATETUYECKOT0 YIPaBICHUS
I1K-3 |CrocobOeH onpeaensTh neau 34 |3HaTh BUABI PUCKOB, STAIIbI U METObI YIIPABJICHHS
CHUCTEMBI YIIpaBIICHUS PUCKa- pUCKaMH B IIPOLIECCE CTPATETHUECKOTO YIIPaBICHUS
MU, GOPMUPOBATH AOPOKHBIE
KapTbl, BKJIFOYAs CHCTEMBI V4 |YMerb GpopMyIUpOBaTh LEIU CUCTEMBI YIIPABICHHSA
PAHHETO TPEAYIPEKACHHUS, puckamu, GopMUPOBATH JOPOKHBIE KAPTHI, BKIIIOYAs
KJIFOUEBbIC HHIMKATOPbI PUC- CHCTEMBI PAHHETO NMPE/YIPEKACHNS, KIHOUEBLIC HH/M-
KOB, KOMILIEKC MEPOIPHSTHIA KaToOpbl pPUCKOB, KOMIUIEKC MEPOTIPUSATUI 10 MUHUMHU-
110 MEHIMH3ALHUH PHCKOB IS 3allMM PUCKOB JUIS JiesiTeNnbHOCTH npeanpuaTuii AITK
nesirensHocTd npenpustuii | H3 |[MMeTh HABBIKH Pa3paOOTKH POrPaMM H IPOCKTOB IS
AIIK peanu3anuy KOMIUIEKCA MEPOIIPUATUNA 110 MUHUMHU3A-
LMW PUCKOB IS IesiTebHOCTH npeanpusatuii AITK

3. O0béM IMCHUIIMHBI M BUBI pad0T

3.1. Ounas ¢opma 00yueHus

C
IToxka3zaTenn eMZe 1P Bcero
OOmas TpyaoéMKOCTb, 3.€./4 41144 4144
OO01mas KoHTaKTHas pabora, 4 45,25 4525
O6mas camocrosiTenbHas padoTa, 4 98,75 98,75
KOHTaKVTHaﬂ paboTa mpu NpOBEACHUM Y4EOHBIX 44,25 44,25
3aHATHM, B T.4. (4)
JIEKIIUHA 14 14,00
MIPAKTUICCKHE 28 28,00
WHIMBUIYaIbHBIC KOHCYJIBTAIMU TTPH BBITION- 595 505
HEHUU KypCOBOTO MPOEKTa ! '
CaMOCTOﬂTCJ'IBHafI pabota TpH TPOBEICHUU 51,38 51,38
y4eOHBIX 3aHATHH, U
KonTakTHas paboTta npu npoBeIeHUU MPOMEKY-
. 1,00 1,00
TOYHOM aTTecTanuy 00yJaromuxcs, B T.4. (4)
TPYIIOBbIE KOHCYJIbTALUN 0,50 0,50
KYpPCOBOH MPOEKT 0,25 0,25
SK3aMEH 0,25 0,25
CaMocTtosiTenbHas paboTa MpU MPOMEKYTOTHOH 47.38 47.38
aTTecTaluu, B T.4. (4)
BBITIOJTHEHUE KYPCOBOTO MTPOEKTa 29,63 29,63
MOJTOTOBKA K DK3aMEHY 17,75 17,75
DopMma MpoMesKyTouHOf aTTecTalmn 3aIUTa KypcoBOro | 3alliTa KypcOBOTO
MPOEKTa, YK3aMEH MPOEKTa, FK3aMEH
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3.2. 3aouHas ¢popMma o0yueHHs

K
IToxka3zaTenn );ch Bcero
OOmas TpyaoéMKOCTS, 3.€./4 41144 4144
OO6m1ast KOHTaKTHAs paboTa, 4 21,25 21,25
OO6mas camocrosiTenbHas padora, 9 122,75 122,75
KOHTaKvTHaSI paboTa mpu MpOBeNEeHUH Y4eOHBIX 20,25 20,25
3aHATHUH, B T.4. (1)
JIEKIIUA 8 8,00
MIPAKTUICCKHE 10 10,00
WHMBUIYaIbHBIC KOHCYJIBTAIMN TIPH BBITIOJ- 595 595
HEHUHU KYPCOBOTO ITPOCKTA ’ ’
CaMOCTOﬂTeJII)HafI pabota TpH TPOBEACHUU 68.18 68.18
y4eOHBIX 3aHATHHU, U
KonTakTHas paboTa mpu MpoBEICHUU TPOMEKY-
. 1,00 1,00
TOYHOM aTTecTanuy 00yJarommxcs, B T.4. (4)
TPYMIOBBIE KOHCYJIbTALUU 0,50 0,50
KYpCOBOM TPOEKT 0,25 0,25
DK3aMEH 0,25 0,25
CamocrosTenbHas padoTa MpU MPOMEKYTOUHOM 5458 5458
aTTecTaluy, B T.4. (1)
BBITTOJIHEHUE KYPCOBOTO MIPOEKTA 36,83 36,83
MOATOTOBKA K 3K3aMEHY 17,75 17,75
DopMa MPOMEKYTOUHOH aTTecTaIH 3aIuTa KypcoBOro | 3alliTa KypcOBOTO
MPOEKTa, PK3aMEH MPOEKTA, IK3aMEeH

4. Conep:xanue QM CIUATIITAHBI
4.1. ConepxxaHue TMCUMILUIMHBI B pa3pe3e pa3/ieioB U MOApa3iesioB

Tewma 1. I'eHe3nc 1 OCHOBBI CTPATETMYECKOTO YIIPABICHUS

Hcropudeckne MOIEIM CTPATErMUECKOrO YIPABJICHHS. BpIsBIEHHE NPUYMH U OCHOBHBIX
IIPEANIOCHUIOK MOSIBICHUS CTPATETHYECKOTO MEHEKMEHTA KaK CAMOCTOATENIBHOIO 1moaxoaa B 60- x.
r.r. XX B. Konuenuust crparermueckoro ymnpasieHus. [IoHsITHE, CyIIHOCTh, OCHOBHBIE 33a4d U
MPUHIIMIIBI TEOPUU U MPAKTUKU CTPATErMUECKOro ynpasiieHus. Poib U mpennocsuiku GopMupoBa-
HUS U Pa3BUTUS CTPATErMUECKOro ynpasiaeHUs. OCHOBHbIE KOMIIOHEHTHI U 3Talbl pa3BUTHUS CTpaTe-
rudeckoro ympasieHus. OObeKTbl U BUIBI CTPAaTErHYecKOro ymnpasieHus. OyHKIUU cTpaTernye-
CKOI'0 YIIpaBJICHUS.

Tewma 2. [Iponecc cTpaTern4eckoro yrnpaBIeHHs

Oranel cTpaTerndyeckoro ynpasiaeHus. [IoHATHE U BUABI CTPATETMYECKUX pEIICHUN. AJro-
PUTM pa3pabOTKH cTpaTernyeckoro pemeHus. Ctparernyeckue albTepHATUBBI U YCIOBUS peain3a-
nuu crpareruu. Ctparerndeckoe BujaeHue. Muccus opranuzanuu. CTpaTernyecKue el OpraHy-
3aIK: TIOHTHE, KiTaccuukarus, nepapxus. Metoasl moctaHoBkH meneii: SMART, aepeBo 1ieneii.

Tema 3. CTpaTernueckuii aHaJIn3 BHEIIHEN U BHYTPEHHEN Cpeibl OpraHu3aluu

Buemnss cpena opraHM3aluM M €€ KOMIIOHEHTBI. BHyTpeHHss cpela OpraHu3aluu U €€
KOMIOHEeHTHI. Lleny, 3agaun U 00BEKTHl CTPATErMYECKOro aHanu3a, MH(opMaIMoHHOe obecreye-
HUE; MOAXObl U1 METOJbl CTPATETUYECKOT0 aHAIM3a JAJIBHEr0 U OJIMKHEr0 OKPY)KEHUsS! OpraHu3a-
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UM, OCOOCHHOCTH aHaidM3a (PYHKIMOHAIBHBIX 30H OpPraHM3allui. AHAJIU3 CUTYallMd B OTPAcCiu.
AHann3 KOHKYPEHTHBIX CHJI. IHIMKAaTOPBI [JIs1 BCECTOPOHHETO aHAJIA3a U OLICHKHU.

Tema 4. Uepapxuueckast MOJENIb CTPATErMUECKOI0 YIIPaBICHUSI: BUIbI CTPATETUM.

Hepapxudeckass MOJeNb CTPAaTErHUecKOro yrpasiieHUs. DTajloHHble (0a30BbIE) CTpaTeruu
pa3ButTus opranuzauuu. CTpaTeruu KOHIEHTPUPOBAHHOIO POCTA: CTPATErUs YCUIIEHUS O3ULUU Ha
PBIHKE, CTPATErusl Pa3BUTHUSA PBIHKA, CTPATETUs Pa3BUTUA MPOLyKTa. CTpaTeru MHTErPUPOBAHHOTO
pocra: crparerusi 00paTHOW BEpTUKAIBLHOM MHTETPALMU, CTPATETUs BIIEpel HIYIIEH BEepTHKATHHON
unTerpauu. Crpareruu AUBEpCU(PULPOBAHHOIO POCTA: CTpATErvsi KOHIJIOMEPATUBHON JUBEPCH-
dbuKanym, cTpaTterus HEeHTPUPOBAHHON JUBEPCU(PHUKAIINN, CTPATETUsI TOPHU30OHTAIBHON TUBEpCUpU-
Kauuu. CTpaTeruu COKpAIlleHUs: CTpaTerus JUKBUIALMU, CTpaTerus «cOopa ypoxkas», CTpaTerus
COKpAILLEHUS], CTPaTErusl COKPALEHUS pacX0/I0B.

KoHnkypeHTHBIE cTpaTern U opranusauuu. KonkypentHslie crpareruu M. Iloprepa: nunep-
CTBO B MUHUMMU3AIMU U3JICPKEK MPOU3BOJICTBA, cTpaTerus nuddepeHranum npoayKTa, CTpaTerus
koHueHTpauun. KonkypentHsie crparerun @. Kotnepa: nuddepeHnmanuu Ha OCHOBE TOBapa,
Qg depeHIranuy Ha OCHOBE UMUJIKA U JP.

@OyHKIMOHAIbHBIE CTpAaTErnu opranu3auuu. lloHATHe M MECTO B mupamuze CTpaTeruil op-
raHu3anuyu (QyHKIMOHAJIBHBIX U ONEPAllMOHHBIX CTpaTeruil. MapkeTHHIroBas CTpaTerus, onpeene-
HUE, OCHOBHBIE KOMIIOHEHTBI, X BUJABI U XapakTepUCTUKU. [Ipon3BOACTBEHHAs CTpaTErus OpraHu-
3allMM: €€ OCHOBHbIE KOMIIOHEHTHI U BUJIbl. IHHOBallMOHHAs CTpaTerus: ONpeesIeHne U OCHOBHBIE
cocrasistomue. @uHaHCcOBast cTpaTerus opranusanuu. CTpaTerus opraHu3aliOHHBIX N3MEHEHUN.

Tema 5. Bribop u peanusaius crpaTeruu opraHu3aliu

ITonxoab! 1 MeTonbl cTpaTernyeckoro Beibopa. Ilpouecc BbiOOpa cTpaTeruu: oLeHKa JAei-
CTBYIOLICH CTpaTeTruu: MOPT(HETbHOE MO3UIIMOHNPOBAHNE (TIOCTPOCHUE U aHAIIN3 MATPHI] MPOIYK-
LIUH, BBIJCJIEHNE CTpATETHUECKUX €AMHUL] OM3Heca); BbIOOp cTpareruu opranuzanuu. CtpaTeruye-
CKHE aJIbTEPHATUBBL: NOHATHE U BUABL. OIEHKA CTPAaTErMUeCKUX albTEPHATHB C YUETOM PHIHOYHBIX
kputepueB. CoaepxaHue, IPUHIUINATbHbIE OCOOCHHOCTH U c(pepbl IPUMEHEHUSI OCHOBHBIX MOJIE-
Jeil cTparernueckoro BeiOopa. Marpuna Bo3moxHoctedt . Ancodda. Monenb cTpareruueckoro
BbIOOpa B 3aBUCHUMOCTH OT >KM3HEHHOTO IMKJIa MPOJAyKTa. MoJienu cTpaTeruuyeckoro BelOOpa Ha
OCHOBE IIMKJIa pa3BUTHS OpraHU3aluu.

Tema 6. MeTo/1bl CTPAaTErNYECKOT0 YIPABICHUS

Copep:xaHue, Ha3HaYEHHE U YCJIOBUS MPUMEHEHHUs] HanboJiee paclpoOCTPAHEHHBIX METOJI0B
CTPATETUYECKOr0 YIpaBJICHUS: YIpaBJIeHHWE IOCPEACTBOM BbIOOpa CTpaTerHuecKuX MO3MLUH;
yIpaBjeHUE Ha OCHOBE PaH)XKMPOBAHUS CTPATETUUYECKUX 33/1a4; YIIPaBJICHUE MO CIa0bIM U CHIIBHBIM
CUTHAJIaM; YIPAaBJIEHUE B YCIIOBUSAX CTPATETMYECKUX HEOXKHIAHHOCTEW; yNpaBIEHUE CTpaTeruye-
CKUM HabOpOM; YIIpaBJIEHHE CTPATETMYECKUMH 3aJadyaMiy; YIPaBJIEHUE B YCJIOBHUAX W3MEHEHHH.
COGanaHcupoBaHHas cUCTEMa MOKa3aTesei.

Tema 7. YnpaBnenue puckamu pa3padb0TKU U peanu3anuu crpateruu npennpustus AITK

Puck B crparernueckoM yrpaBieHUHM. BUbl pUCKOB B CTPATETMYECKOM YIIPABIECHUU NPE-
npustusimu AIIK. Ilenu cucremsl ynpaBiieHus puckamu, (OpMHUPOBATh JTOPOKHBIE KapThl, BKIIO-
qasi CUCTEMBI PaHHEI0 MPEAYNPEXKACHUSI, KIIOUEBbIE HHAUKATOPBI PUCKOB YIIPAaBIEHUE CTPATErH-
YECKUMHU PUCKaMU: 33/1a4d, dTalbl U METOIbl. MeponpusTus 0 MUHUMHU3ALUU PUCKOB IS Aes-
tenbHOCTH npennpuaruii AIIK.

Tema 8. OcobeHHOCTH cTpaTerndyeckoro yrnpasieHus B opranuzanusx AITK

OcobeHHocTH cTparernyeckoro ymnpasieHus B opranuzanusx AIIK, oOGycnoBnenHsle crie-
U(UKON CebCKOXO035IIICTBEHHOIO MPOM3BOJCTBA: CTpaTernyeckue e U 3ajaud, crenuduxa
aHaJM3a OTPACIIM, MEXaHU3M pa3pabOTKU U pealn3alliy CTPaTeTruu.



4.2. PacnipeiesieHe KOHTAKTHOM H CAMOCTOSATE/IbHOI padoThl NP MOATOTOBKE K 3aHATHAM
10 MoJApasaeiam
4.2.1. Ounas ¢popma o0y4eHuUsI

NoNe
i Pasnen nucruniniel J |1I3 | JIP | CP
1. I'eHe3nc 1 OCHOBBI CTPATETHYECKOTr0 YIIPABICHUS 1 2 3)
2. IIporecc cTpaTern4ecKkoro yrnpaBieHUs 4 5
3. Crparerndyeckuii aHajiv3 BHEUIHEH U BHYTPEHHEW Cpellbl OpraHu3a- 4 5
02071
4. Hepapxuueckas MOJAEIb CTPATErMUYECKOI0 YIPaBJIECHUS: BUJIbI CTpa- 5 4 11.18
TEerui ’
5. Br16op u peanizanus cTpaTeruu OpraHu3aiu 2 4 5
6. MeTo/1bl CTPaTErn4ecKoro ynpapaeHUs! 2 4 S)
7. VYmpasieHnue puckamu pa3paboTKU U peaan3alii cTpaTeruu npe- 2 4 5
npusitust AITK
8. Oco0eHHOCTH CTpaTernueckoro ynpasieHus B opranuzanusax ATTK 2 2 5
Bcero 14 | 28 46,18
4.2.2. 3aounasi popma oGyueHust
NoNe
i Paznen aucuummHbl J |13 | JIP | CP
1. ['eHe3nc U OCHOBHI CTPATETUYECKOTO YIPABICHUS 1 1 5
2. IIponecc cTpaTern4eckoro yrnpasieHHUs 1 1 S)
3. CrpaTernyeckuii aHau3 BHEIIHEW U BHYTPEHHEH cpenbl opranmsa-| 1 2 10
107078
4. Hepapxuueckass MOJENIb CTPATETHYECKOTO YIpaBlIeHHs: BUIbI cTpa-| 1 2 10
TEeruit
S. Bb100p 1 peanu3zalysi cTpaTeruy opraHu3aim 1 1 10
6. MeTtoap! CTpaTErnyeCcKOoro yrnpaBieHUs 1 1 S)
7. VYrpasnenue puckamMu pa3pabOTKU U peasi3alliu CTPAaTeTuu Mpe- 1 1 5
npusitust AIIK
8. Oco0eHHOCTH CTpAaTEernueckoro ynpasieHus B opranuzanusax AIIK | 1 1 4,58
Bcero 8 10 54,58
4.3. IlepeyeHnb TeM M y4eOHO-METOAMYECKOr0 odecreyeHHs A1 CAMOCTOSITeIbHOH padoThl
00y4arImmXxcs
O0BéMm, u
. opMa o0yye-
NeNe | Tema camocTOSITENIBHON bop yi
e paboTh! Y4eGHO-MeToinYecKoe obecreueHne HUS
3a04-
OuHas
Hasl
1. |I'eHe3uc u OCHOBBI cTpaTeru- 5 5
B — 1. Antonos I'. Jl. CtpaTernueckoe ynpasieHHE Op-
2. [Tlpomecc  crpatermve- raHu3aIKen [PIeKTpOoHHBIN pecypc]: YueOHoe mo- 5 5
CKOTO YIIpaBJIEHHS cobue / I'. JI. Aatonos, B. M. Tymus, O. I1. VBa-
3. |Crparernyecknit ananms|HOBS: Hosropoacknii rocyapCTBEHHBIN YHUBEPCH- 5 10
BHemHeii u BHyTpeHHeii| T MM- Spocnasa Mynporo; MHCTUTYT NOBBILIEHUS
CPeJIbl OpraHH3aIHHI KBaJIM(pUKaIK U npodeccuoHaIbHOM nepenoaro-
4. |Mepapxmueckas monens| OBKH KaIpOB - Mocksa: OOO "HayuHo- 1118 | 10
CTPATErHYECKOro m3narensekuii nentp MHOPA-M", 2020 - 239 c.
yIpaBIeHUS: BU/IBI [9H] [95C 3 Hanuym] URL: .
cTpaTermii https://znanium.com/catalog/document?id=354671
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5. |Beibop w peanuzanms
CTPAaTCIruu OpraHu3anuunu

6. |Mertoxabl cTpaTeruye-
CKOT'0 YIIPABJICHUS

7. |YnpaBieHue pucKkamu
pa3paboTKu U peau3a-
IIUU CTPATETUH TIPEJI-
npusitust AITK

8 |OcobeHHoCTH cTpaTeru-
YECKOTO YIPAaBIICHUS B
opranuzanusax AITK

2. Eropmun A. I1. CTtpaTernyeckuii MEHEIKMEHT
[anexTponHBIN pecype]: Yuebnuk / A. I1. Eropmms,
. B. I'ycbkoBa - Mocka: OOO "HayuHno-
m3narensekuit nentp MHOPA-M", 2023 - 290 c.
[DU] [9BC 3nannym] URL:
https://znanium.com/catalog/document?id=428672
3. Kotnep ®@. CtpaTernyeckuii MEHEIKMEHT 1O
Kotnepy: Jlyumue npruemsl 1 METOABI [3JEKTPOH-
HbI1l pecypc]: CrnpaBounas nmureparypa / @. Kot-
nep, P. beprep, H. bukxodd; nmep. ¢ anrn. — 3-e
m3a. — M.: OOO "Anbnuna [Tabaumep", 2026 -
132 c. [DU] [OBC 3nanuym]|
https://znanium.ru/read?id=473286

4. Poguonosa B. H. Crpaternueckuii MEHEKMEHT
[anexTpoHHBIN pecypc]: YuebHoe mocobue / B. H.
Poauonosa - Mocksa: U3narensckuii Lentp PUOP,
2020 - 106 c. [OU] [OBC 3nanuym| URL:
https://znanium.com/catalog/document?id=352581
5. Tommcon A. A. Ctparernuyeckuii MEHEe)KMEHT.
HckyccTBO pa3paboTKu U peanusaiii CTpaTeruu
[anexTponHBINA pecypc]: YueOHUK 1Ji BY30B:
Yueonuk / A. A. Tomnicon, A. JI. Crpuxnenn, JI. .
3aitnes, M. 1. CokonoBa; MockoBCKHit rocynap-
CTBEHHBI HHCTUTYT MEKyHAPOIHBIX OTHOIICHUN
(yHuBepcurer) MuHMCTEPCTBA MHOCTPAHHBIX A€l
Poccuiickoit ®eneparuu - Mocksa: M3narenscTBo
"FOHUTU-AAHA", 2017 - 576 c. [OU] [OBC 3Ha-
Huym| URL:
https://znanium.com/catalog/document?id=341675
6. Ctparernueckoe ynpasienue B AIIK [Dnek-
TPOHHBIN pecypc] : MeToAuYeCcKUe yKa3aHHs 10 ca-
MOCTOSITEIbHOI paboTe 11 00yJaroumxcs no
HarpasJieHuto moarotoBku 38.04.02 MenemxkmMeHT
npodumo "Puck-menemxment" / Boponexckuit
roCy/1apCTBEHHBIN arpapHbIii YHUBEPCUTET, JKOHO-
Muueckuil pakynbrer, Kadenpa ynpasnenus u
mapketuHra B AIIK ; [coct.: E. B. 3akmesckas, T.
B. 3akmeBckasi] .- DIeKTpOH. TEKCTOBbIE 1aH. (1
¢aiin : 428 K6) .- Boponex : Boponexckuii rocy-
JApCTBEHHBIN arpapHblii yHUBepcuTeT, 2026.- Pe-
YKUM JIOCTYIA: JIsl aBTOPU30BAaHHBIX OJIb30BaTeE-
neii .- Tekct. ¢aiin .- Adobe Acrobat Reader 4.0 .-
<URL.:http://catalog.vsau.ru/elib/metod/m11866.pdf
>.

10

4,58

4,58

Bcero

46,18

54,58
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5. ®OH/ OLICHOYHBIX CPEACTB JIsl MPOBEICHUA IPOMEKYTOYHOM aTTeCTAIuN

5.1. DTansl popMUpPOBAHUSI KOMIIETEHIIHI

Ioapa3aen TMCUMTIAHBI

KoMnerenmus

HNuaukarop
AOCTH/KEHHU S
KOMIIETEHIIUHU

I'eHe3urc 1 OCHOBEI CTpaTeru4cCKOro yrpaBJICHUA

[1K-1

31

Vi

HI

IIpouecc cTpaTern4eckoro ynpasieHuUs

[IK-1

31

VYl

HI

CrpaTernyeckuil aHaau3 BHEIIHEW M BHYTPEHHEH cpeabl opra-
HU3aLNN

[1K-2

31

VYl

HI

Hepapxuueckast MOJIEIb CTPATETUYECKOTO YIIPABICHUS: BUJIbI
cTpaTeruu

[1K-1

31

Y1

HI

Bo160p 1 peanuzanus ctpaTeruu oOpraHu3anuu

[1K-2

31

2!

HI

Meroasl CTpaTeErnyecKoro yrpasBieHUs

[K-1

31

24!

HI

VYnpaieHue puckamu pa3paOOTKH M peaju3alMd CTpaTeruu
npennpustus AIIK

I1K-3

31

Vi

HI

OcoOeHHOCTH CTPATCTUYCCKOI0 YHpAaBJICHUSA B OpraHU3anusax
ATIK

IK-1

31

Y1

HI

5.2. lllkanpl M KPUTEPHUH OLCHUBAHUSA JOCTH/KCHUS KOMIIETCHIIUH

5.2.1. lllxaanl ONEeHNBAHNSA JOCTHKEHUS KOMIIETEeHIINIi

Bun onenku O1eHKH
AxageMudecKas OIleHKa HEYIOBIICT- YIOBIIETBO-
N XOpOIIO OTJINYHO
10 4-X OaJUTHHOH TIKaJIe BOPHUTEJILHO PHUTEIIBHO

5.2.2. Kpurepuu oueHUBAHNSI JOCTHKEHUS KOMIIETeHIIUI

Kpurepun oueHKH Ha 3K3aMeHe

Onenka, ypoBeHb J0-
CTH)KEHUS KOMITETEHITNH

Omnucanue KpUTEpUEB

OTnan4HO, BRICOKHUHI

CryneHT mokasaj MOJHbIE U TITyOOKHe 3HAHUS MPOTrPaMMHOIO MaTe-
pHuaiia, JOrMYHO M apryMEHTHPOBAHO OTBETUJI Ha BCE BOIMPOCHI IK3a-
MEHAIlMOHHOTO OmieTa, a TaKkKe Ha JOMOJIHUTEIbHBIE BOIIPOCHI, CIIO-
co0€H CaMOCTOSITENILHO PEeIIaTh CI0XKHbBIE 3a]]a4l JUCIUILIMHBI

CryneHT TBepi0 3HAET MPOrPaMMHBII MaTepuai, TPaMOTHO €ro M3Ja-

XOpOH_IO, HpOI[BHHyTLIﬁ racT, HC JOMMYCKACT CYINICCTBCHHBIX HETOYHOCTEH B OTBCTC, 10CTATOY-

HO IOJTHO OTBCTHUJI HA BOIMPOCHI SK3aMCHAIIMOHHOI'O ourera u JOII0JI-
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HUTEIBHBIC BOMPOCHI, CIIOCOOCH CaMOCTOSITENHHO peliaTh CTaHAapT-
HEBIE 3aJa9d JUCIUIIINHEI

CryneHT noka3asl 3HaHHE TOJbKO OCHOB IPOIPaMMHOI0 MaTepuana,
YCBOWJI €T0 MIOBEPXHOCTHO, HO HE JIOMYCKaJl IPpyObIX OMMOOK MU He-

VY 10BIETBOPUTENBHO, .

HOpOroBbiii TOYHOCTEH, TpeOyeT HaBOJAIIMX BOIPOCOB JJIS NPABHIBHOIO OTBETA,
HE OTBETWJI Ha JIOTIOJIHUTEIbHBIE BOIPOCHI, CIOCOOEH peliaTh CTaH-
JJApTHBIE 33/1a4M JUCLHUIUIMHBI C IOMOLIBIO MPENOAaBaTENs

HeynosnersopurensHo, | CTyIeHT HE 3HaeT OCHOB IIPOrPAMMHOIO MaTepHalla, JOIyCKaeT Ipy-

KOMIICTCHI A HC OCBOC-
Ha

Oble OIIMOKHU B OTBETC, HE crnocobdeH pe€umiaTte CTaHAAPTHBIC 3aJdadu
JUCHUIIIIMHBI JAXKE C TIOMOIIBIO MPETIOAaBATCIIA

KpuTepnu OICHKH TE€CTOB

O1uieHka, ypoBEHb J10CTH-
’KEHHS KOMIICTCHITNN

Onucanue KpUTepHUeB

3a4TeHO, BHICOKHM

ConeprkaHue TpaBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

3auTeHO, TPOJABUHYTHIH

Coz[epncaHHe IPpaBUJIbHBIX OTBCTOB B TCCTC HC MCHECC 75%

3ayTeHO, OPOTOBBIH

CopepxaHue paBUIbHBIX OTBETOB B TecTe HE MeHee 50%

He 3a4TCHO, KOMIICTCHILIMA
HEC OCBOCHA

ConepxaHue npaBUIbHBIX OTBETOB B TecTe MeHee 50%

KpuTepnn OLCHKH ITPH 3aIIMTE KYPCOBOI'0 ITPOCKTA

OueHka, ypoBeHb AOCTH-
SKEHUS KOMIIETEHIIUI

Ornrcanne KpuTepreB

OTIUYHO, BEICOKHIA

CrpyKTypa M COJEpKaHue KYypCOBOTO MPOEKTa TMOJHOCTBIO COOTBETCTBYIOT NPEIb-
SIBIIICMBIM TPEOOBAaHUSIM, B pacueTax OTCYTCTBYIOT JOIMYCCKHE M aITOPUTMUYCCKU
OIIUOKH, BCE BBIBOJIBI M PEJIOKCHUS TOCTOBEPHBI U apryMEHTHPOBaHbI, O0y4aro-
muiics MoKasan MOJHbIE M IIIyOOKHe 3HAHHS [0 U3YyYSHHOU MpoldiieMe, JIOTHIHO U
apryMEeHTHPOBAHO OTBETHJI Ha BCE BOMPOCHI, CBA3aHHBIE C 3AIUTON KypCOBOTO MPO-
ekra (paboThr)

Xopouio, IpOABUHYTHIN

CrpyKTypa u coJepkaHne KypcoBOTO IPOEKTA B [IEJIOM COOTBETCTBYIOT MPEIbSBIIS-
CMBIM Tpe6OBaHI/I$[M, B pacye€Tax OTCYTCTBYIOT JIOTUYECKHUE U AJITOPUTMUYCCKHU
OI_III/I6KI/I, HO OTHACJIbHBIC BBIBOAbI U MPEIIOKCHUA BBI3LIBAIOT COMHCHHUE U HE 10
KOHIIa apryMeHTHpoBaHbl; OOydaromuiics TBEpAO 3HAET MaTepHal 1o TeMe HCCIIe-
JIOBaHUS, TPAMOTHO €r0 H3JIaraer, He JOITyCKAaeT CYIIECTBEHHBIX HETOYHOCTEHl B
OTBETaxX, JOCTATOYHO MOJHO OTBEYAET Ha BOIPOCHI, CBSI3aHHBIE C 3aLTUTOH KypCOBO-
ro npoekTa (padoTsl)

Y 10BI€TBOPUTEIILHO, TIOPO-
TOBBIHN

CrpyKTypa M CO/IepKaHHE KypCOBOTO IPOEKTa HE IOJHOCTHIO COOTBETCTBYIOT
MPEABABIIACMbBIM Tpe6OBaHI/IHM, B pacye€Tax AOIYIICHbI HE pr6LIe JIOTUYECKUEC U
AITOPUTMHUYCCKU OHII/I6KI/I, OKa3aBINHUEC HECYHMICCTBCHHOC BJIMAHHUC Ha PE3YyJIbTAThI
pacy€ToB, OTACIIBbHBIC BBIBOAbI U MPCATOKECHUA BI3BIBAIOT COMHEHUE U HE 10 KOHIIA
apryMmeHTHpoBaHbl; OOydJaronuiAcs MOKa3ajd 3HAHWE TOJBKO OCHOB MaTepHuala Iio
TEME HCCIICOBAHMs, YCBOWI €ro MOBEPXHOCTHO, HO HE JOMYCKAI INPH OTBETE Ha
BOIIPOCHI IPyOBIX OMMOOK WIIM HETOYHOCTEH

HeynosnerBopureisHo,
KOMIIETEHITHS HE OCBOEHA

CTpyKTypa U cojiep)KaHue KypcOBOTo MpoekTa (paboThl) HE COOTBETCTBYIOT MPETb-
SIBJIIACMBIM TpGGOBaHI/IHM; B pacdueTtax AOIMYyIICHBI prGHC JIOTHYECKHUEC HJIIN aJIro-
PUTMUYECCKHUC OH_H/IGKI/I, TIOBJIMABINNE HA PE3YyJIbTAaThl PAaCYCTOB U JOCTOBEPHOCTH
CJIeNIaHHBIX BBIBOJIOB WM TIpejiockeHuid; OOydJaromuiicss He 3HaeT OCHOB MaTepuala
M0 T€Me HMCCIe0BaHus, TOMYCKaeT PHU OTBETE Ha BOMPOCHI IPpyOble OMMMOKH U He-
TOYHOCTH

Kputepumn onieHKH YCTHOT0 onpoca

OHCHKa, YPOBCHb NOCTHKCHUS

KOMIIETEHIINH

Onucanue KpUTEpUEB

3auTeHO, BEICOKHIA

CTyneHT AeMOHCTPUPYET YBEpEHHOE 3HAaHWE MaTepualla, YeTKO
BBIPA)KAET CBOIO TOUYKY 3PEHUS M0 PacCMaTpUBAEMOMY BOIIPOCY,
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MIPUBO/IS COOTBETCTBYIOIINE TPUMEPHI

3a4TeHO, NPOJIBUHYTHIN

CTyzneHT AeMOHCTpUPYET YBEPEHHOE 3HAHME MaTepuaia, HO JI0-
IIYCKAeT OT/IEIbHBIC MOTPEIIHOCTH B OTBETE

3a4TeHO, MOPOTOBbIN

CTyneHT AeMOHCTPUPYET CYIIECTBEHHBIC MPOOEIbl B 3HAHUSIX
MaTepuala, JOIycKaeT OMMMOKH B OTBETaX

He 3auteno, xommnereHuus He | CTyIeHT AEMOHCTpUPYET HE3HAHUE MaTepuaia, JOIyCKaeT Ipy-

OCBOCHAa

Oble OIIMOKH B OTBETAX

Kpurepun oneHku pemeHus 3agaq

OueHka, ypoBeHb J10-
CTHKEHUSI KOMITETCHIINI

Onucanue KpUTepHeB

3auTeHO, BEICOKHI

CTYI[GHT YBCPCHHO 3HACT MCTOJUKY U AJITOPUTM PCIICHHUA 3a1a4u, HC
JO0ITYCKacT on0OoK ITpH €€ BBIIIOJTHCHUH.

3a4TeHO, MPOJIBUHYTHIN

CTYI[GHT B OCJIOM 3HACT MCTOAWKY H AJITOPUTM PCHICHUA 3aaa4du, HEC
AO0IIYCKACT FPY6HX oIInO0OK IIpHU €€ BBIITOJIHCHUHU.

3a4TeHO, TOPOTOBBIIA

CTYIIGHT B IICJIOM 3HACT MCTOJUKY U aJI'OPUTM PCUHICHUA 3aaa4vu, J0-
IIyCKacT OIIn0OOK IIpH €€ BBIIIOJIHCHHUH, HO crocobdeH HCIIPABUTH UX IIPpU
IIOMOIIIM NPCIoaaBaTCIIAd.

He 3aureno, kxomreTeH-
LM HE OCBOEHA

CTyneHT He 3HaeT METOJMKY M alIrOPUTM PELICHUs 3a/1a4M, JOIIYyCKaeT
rpyObIe OMMOKY MPH €€ BBIMOJIHEHUH, HE CIIOCOOEH MCIIPABUThH WX TIPU
MIOMOIIH PENOAaBaTesl.

5.3. MaTepua.mﬂ JIJIS1 OLIEHKH JOCTHKEHHS KOMIIeTeHInii

5.3.1. OneHo4HbIe MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHU

5.3.1.1. Bonpochl K 3K3aMeHy

Ne Komne-
Conep:xanue S— UK
1. |IloHATHe cTpaTErMYeCcKOro yrpaBJeHHs U €ro OCHOBHbIE 0COOEHHOCTH I1K-1 31
2. |Hcropuueckue MOJIEIH CTPATETHYECKOTI0 YIPaBICHHUS I1K-1 31
3. | OCcHOBHBIE KOHIICTIIIHH CTPATETHUECKOTO YIIPABICHUS TIK-1 31
4. |3amaun v QYHKIMHU CTPATETMUECKOTO YIIPaBJIECHUS I1K-1 31
5. |Dranbl pa3BUTHUS CTPATErHYECKOr0 MOAX0Aa K ynpasyieHuto opranuzanueii | [1K-1 31
6. |OcHOBHbIE MPUHLIUIIBI CTPATETHUECKOTO YIIPaBJICHUS I1K-1 31
/. ITonsiTHE CTPATETMYECKON 30HBI XO351ICTBOBAHUS IIK-1 31
8. |[lonsitue muccum oprannsanuu. Haznauenue u ponas muccuu B crpareru- | [1K-1 31
4ECKOM YNPaBIECHUU
9. |Ompenenenue u kiaaccudukanus nenei. Mepapxus nenei I1K-1 31
10. | TpeboBaHus K IEJISIM B UX YCTAHOBJICHUE ITK-1 31
11. |TloHATHe «cTpaTerus», uepapxus CTpaTerui I1K-1 31
12. |TIponecc hopMupoBaHHS CTPATETUH OpTraHU3AIHN [1K-1 31
13. | AHanu3 o01Iero BHEIIHEro OKpyKeHHs (MaKpoOKpykeHus) opranuzauuu: | I1K-2 35
3aJ1a4M U NOPSJIOK MPOBEICHUS
14. | Ananu3 cpenpl Onmxkaiiero okpyxeHus (MUKpOOKpYyXeHus) opranuza-| I1K-2 35
IIUU: 33]]a41 U TIOPSA0K MTPOBEJIEHUS
15. | Ananus puckoB npeanpusitus AIIK as pazpaGoTku cTpaTeruu I1K-3 34
16. | Buasl puckoB B cTparerndeckoM ynpasieHuu npeanpustausimu AITK I1K-3 34
17. | Metoap! NpoBeACHUSI CTPATETHUUECKOTO aHAIN3a I1K-2 35
18. | Mnaukatopsl 1Uiss BCECTOPOHHETO aHAJIN3a U OLIEHKU I1K-2 35
19. | Bunpl aTasionHbIX (0a30BBIX) CTpATETWid pa3BUTHUS ITK-1 31
20. |CtpaTeruu KOHIICHTPUPOBAHHOTO POCTA I1K-1 31
21. |CTtpareruu HHTETPUPOBAHHOTO POCTA [TK-1 31
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22. |Ctpareruu quBepcuUIIMPOBAHHOTO POCTA ITK-1 31
23. |KoHKypeHTHbIE MPEUMYIECTBa OPraHU3alui Kak ocHoBa ¢opmupoBanus | [1K-1 31
KOHKYPEHTHOM cTpaTeruud. Mojens natu cuil Koukypenuu M. [loptepa
24. |KoHKkypeHTHbIE CTpaTeruu, 0a3upyroIuecs Ha JOCTH)KeHUH KoHKypeHT-| IIK-1 31
HBIX [IPEUMYIIECTB
25. | KoHKypeHTHbIE CTpaTernu, OCHOBaHHBIC HA J0JI€ PHIHKA OpPraHU3aluu [1K-1 31
26 | OyHKIIMOHAIBHBIC CTPATETUN OPTraHU3aIuu ITK-1 31
27. |llonsiTe crparermueckoi anmbTepHaTuBbl. Kputepum BeiOopa anmprepHa-| [IK-2 35
TUBHBIX CTPATErMYECKUX pEIECHUM
28. |IIpouecc peanu3anuu CTpaTerui OPraHU3aIun [1K-2 35
29. |Crparernueckue u3menenus. Comporusienue crpareruueckum uizmene-| [IK-1 31
HUSIM
30. |Crparernueckuii KOHTPOJIb IK-2 35
31. |Meronbl cTpaTernyeckoro ynpaBieHus ITK-1 31
32. |Mapxkerunrosas crparterust opranuzanmu AITK [1K-1 31
33. |IIpousBoacTBeHHas crpaTerus opranu3anuu AITK ITK-1 31
34. |VuHoBanmoHHas crpaterus opranmsanuu AITK TIK-1 31
35. |Crparerun cCoOKpameHus IK-1 31
36. |Moaenu cTpaTernueckoro Bpioopa I1K-2 35
37. |OCOOEHHOCTH CTpPAaTETHYECKOTO YIpaBleHHUs puckamu B opraHuzammsx | I1K-3 34
AIIK
38. | YmpaBneHue cTpaTernueCKUMH PHCKaMHU: 3a7aqM, STAarbl U METOBI I1K-3 34
39. |MeponpusaTus N0 MUHUMU3ALUU PUCKOB JUIA AedrenbHocTy npeanpustuid | T1K-3 34
AIIK
40. |OcoOEHHOCTH CTPAaTETHUECKOro MeHeDKMEHTa B opranu3anusx AITK. TIK-3 34
5.3.1.2. 3agauu K 3K3aMeHy
Ne Copepxanue Kowme- NIK
TeHL s
1 |Kommanus mo mpou3BOJACTBY CryIIEHHOTro Mojioka mnpucyrctByer Ha| IIK-1 HI
pbIHKE pernoHa Oosiee 20 JeT U SBIAETCS JUJIEPOM pbIHKA. Takxke Ha
JAHHOM PBIHKE TIPE/ICTABJICHBI elle 2 KOMIIaHUU-KOHKYpeHTa. [Ipu aTom
KOMIaHUSA-KOHKYPEHT aKTMBHO pa3BHUBaeT OM3HEC U IUIAHUPYET pacllu-
pEeHHe IPOM3BOJICTBA CTYIIEHHOTO MOJIOKA M CYIIIECTBEHHOE YBEITMUCHHUE
acCOpTUMEHTa BblyckaeMoi mnponaykuuu. Kakue neicTBus MeHemx-
MEHTA B JIaHHOM CUTyalluu MOTJIH ObITh OoJiee 3eKTHBHBIMU?
2 | CtpykTypa pblHKa, Ha KOTOpoM paboTaeT opranuzanus npuodmmkaercs| [1K-1 Vi
K WJICATBHBIM yCIOBUSM COBEPIICHHOW KOHKYPEHIIMU. TO ecTh nMeeTcs
BBICOKUH CIIPOC Ha TOBAp, KOTOPBIH BBIMYCKAET OpraHu3anus, 00JybIioe
YHCIIO MPOJABIIOB, OTCYTCTBUE TOBApOB-3aMEHHTENICH, OJJMHAKOBAsI WH-
(dopmanroHHas 00eCeYeHHOCTh TOBAPOIIPON3BOANUTENIEH
Kakyro KOHKYpEHTHYIO CTpaTeTHI0 HEOOXOIMMO BBIOpATh M Imouemy?.
3 |[nsa xaxaoW cuTyaluu, UCIONb3ys Kiaccudukanuio crpareruii pocra,| IIK-1 Vi

OTIpEIeTTNTE KAaKOU TUII CTPATETUH PEATH3YEeT KOMITAHUS:

1. Komnanus Ha 6a3e cBOMX J1abopaTOpUil CO3/IaeT HECKOJIbKO IIEHTPOB
MPUKIAIHBIX UCCIIEIOBAHUM.

2. KommaHnus, 3aHMMAOIIAsCs MPOU3BOJCTBOM MOJIOKAa M MOJIOYHBIX
MPOJIYKTOB, aKTUBHO PACIIUPSET CBOIO JEATEIBHOCTh B CEIIBCKOXO35i-
CTBEHHOM MPOU3BOJICTBE.

3. KpynHoe u3naTenbCTBO MpUOOPETAET CeTh KHMKHBIX Mara3uHOB.
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4

[Toctpoiite matpuny BKI' ucxoas W3 mpuUBOIUMMBIX HUKE HCXOJHBIX
JAHHBIX:

Kpartkoe
Ha3BaHUE [Iponaxu

MPOIYKTA
[Tponyxkr 1 1800 800 30%
[Tpoxykt 2 1200 200 20%
[Tponyxkr 3 100 150 10%
[Tponykr 4 1100 800 10%
[Tponyxt 5 700 400 5%

[Tponaxu Temnel
KOHKYpEHTa pocTa phIHKa

[1K-2

H7

JUist KaXKA0W CUTyaluu ONPEEIUTE TUIl KOHKYPEHTHON CTPATETUH Op-
raamsanuu AITK.

1. Komnanus cMoria 3aBoeBaTh CUJIbHbIE KOHKYpEHTHbIE no3uuuu. [lo-
CJIEZIOBATENIbHOCTh IIPOLIECCOB IpU 00pabOTKE TOBSIAMHBI OOBIYHO
BKJIIOYAET JIOCTaBKY CKOTa Ha cOOpHblEe MYHKTHI — (hepmbl. Komnanus
IIOCTPOMJIa aBTOMATU3UPOBaHHBIE NIPEAIPUATHS. TpaHCIIOPTHBIE pacxo-
Jibl OBLIIM 3HAUUTEIBHO CHUKEHBI.

2. Crparerust opraHu3aly HalpaBjIcHa HA YIOBJIETBOPEHUE HYXK[ IIO-
TpeOUTENe 3a CUeT NMPEeJOCTaBICHUS UM OOJIbIICH raMMBI TOBApOB IO
1ieHaM 0osiee HU3KUM, YeM Ha aHAJOTMYHYIO IPOAYKIMI KOHKYPEHTOB.

[1K-2

\

Kakue yHKIIMOHANBHBIE CTPATETUH U UX BUABI MOTYT OBITh aKTyajlbHbI
JUISL CIIEAYOIIMX OpraHU3aluii:

1) HOBBIN MPOU3BOAUTEND CEIHCKOXO3AUCTBEHHOM TEXHUKH IBITACTCS
MIPOHUKHYTh Ha PBIHOK, UCHOJB3Ysl CTpaTeTuio AUQQepeHunanuu mnep-
COHaJa;

2) Hay4YHO-TIPOM3BOJICTBEHHAsT KOMITAHHS MPHUCTYIHIA K MPOU3BOJICTBY
HE UMEIOIIeH aHaT0roB OMOJIOTUYECKU aKTUBHOM TOOABKH

[1K-1

HI

JIig KayKoM CUTyalluy ONpeAENTUTe TUIl CTPATErUH (PUPMBI:

1. ITpousBoaurens npoaykuuu AIIK oTkpbut 10 po3HMUHBIX Mara3muHoB,
4YTOOBI IPOJABaTh MPOAYKLHIO HEMOCPEACTBEHHO KOHEUHOMY IOTpeOu-
TEJIO.

2. B pamkax KOpIOpaTUBHON CTpaTETrHMH KOMIIAHUS Pean3yeT CTpare-
TUI0, PEATIONAraoLlyo MpoJaXxy OJHUX XO3HCTBEHHBIX MOpa3aeie-
HUH U BBIJICJIEHUE IPYTUX B CAMOCTOSITEIbHbIE CTPYKTYPHBIE €MHMUIIBI,
OT KOTOPBIX MaTepUHCKask KOMITaHUs JINOO OTKa3bIBaeTCs BOOOIIe, 1100
COXpPAaHsIET YaCTUYHBIA KOHTPOJIb.

3. dupma oka3zanach B CUTYyallMH, KOTJIa € CPOUHO HEOOXOAUMBI Jie-
HEXXHbIE CPEJICTBA, U OHA UJET HA TO, YTOOBI «I1POJIaTh» YaCTh CBOEH
PBIHOYHOM J10JIM KOHKYPEHTaM. JTO CKOpee BBIHYKICHHAs, a HE BHIOU-
paemMasi cTpaTertsl.

[1K-3

H3

Tsoxenoe nosoxeHue, B KOTOpOM HaXOUJIaCh OpraHu3alys Ipu nepe-
Jlaue ee HOBOMY PYKOBOJICTBY, TpeOOBaJIo OT MpUIIeNIe KOMaH bl
YIPABJICHIIEB PELIUTEIbHBIX IEHCTBUM 110 U3MEHEHUIO CIIOKUBILIEHCS
cutyanuu. [lonck myrel BBIBOJA OpraHU3aluy U3 KPU3HCHOTO MOJIOKE-
HUS OTPeOOBaAJI OT HOBOT'O PYKOBO/ICTBA MPOBEICHUS JIETAIbHOTO aHa-
JIM3a CUTYaluH, IPYU 3TOM OCHOBHOM aKIIEHT ObLJI C/IeJIaH Ha BBISIBICHUE
IIOTEHIMAIbHBIX BO3MOKHOCTEN OpraHU3alluy U OIIPEIEICHUE HOMEH-
KJIaTYpbl TOBApOB, NOJb3YIOIUXCS PEATbHBIM CIIPOCOM Ha PbIHKE COBI-
ta. HoBas cTparerus pa3BUTHS IPEAIOAraja pe3Koe MOBBIIICHUE KOH-
KYpEHTOCOCOOHOCTH, a 3HAYUT, peaJIn3yeMOCTH IPOU3BOIUMON IIPO-

[1K-3

V4
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IOYKIIUH, YTO JIOJDKHO OBLTO CTaTh OCHOBOW DKOHOMHYECKOTO M TEXHUYEC-
CKOT'O 03JI0POBJICHUSI OPTaHU3aIMH. PyKOBOJICTBO MTOCTABUIIO 3a/1a4y
pa3pabOTKU TAKOTO TUIaHA IESATEILHOCTH OpraHU3aluu, KOTOPBIU, C OJI-
HOUW CTOPOHBI, MO3BOJIMII OBl peai30BaTh HOBYIO CTPATEIHIO PAa3BUTHSI
OpraHu3aIiH, C IPYTOil — OXBAThIBAJI OBl BCE CTOPOHBI €€ NEeSITeITbHOCTH.
1. Kakyto cTpaTteruio BEIOEpET pyKOBOACTBO OpraHU3aluu?
2.Pa3paboraiiTe MpON3BOICTBEHHBIH IIJIAaH OPTaHU3aIUH.
3.ChopmynupyiiTe CHIIbHBIC U CTa0bIe CTOPOHBI OPTaHHU3AITHH.

[Ipoananu3upyiite u CHOPMYIHPYHUTE KIIOYECBBIE PUCKH U (DAKTOPHI
ycrexa (KOVY) B cnenyromux orpacisx (chepax Om3Heca):

1. MIPOM3BOJICTBO CEIILCKOXO3SHCTBEHHOW TIPOAYKIIHH;

2. IIPOU3BOJICTBO IUIIEBBIX IIPOJYKTOB;

3. IpoJiaXka U IPEAOCTaBICHUE B JIM3UHT CEIIbCKOX03SICTBEHHON
TECXHUKHN

I1K-3

H3

10

CocTraBbTe CITUCKHU Q)aKTOpOB, KOTOPBIC JOJI?KHBI OBITE PAaCCMOTPCHEI B
IMpoHeCcCe CTPpAaTCrn4CCKOro aHajainsa JJid:

- CEIIbCKOXO03S1CTBEHHOT'O NpeaAnpuAaATUs, CICHUAIIU3UPYIOLICTOCH Ha
IMPOMU3BOJACTBC 3¢PpHA U MOJACOJHCUHHKA,

- JJICBATOpA,

-  MOJIOYHOI'O 3aBOJa.

[1K-2

\

5.3.1.3. Bonipochl K 32a4€Ty ¢ OLeHKOM
He npexycMoTpeHBI.

5.3.1.4. Bonipocsl K 3a4éTy
He npeagycmoTpensl.

5.3.1.5. IlepeuyeHb TeM KypCOBBIX IPOEKTOB

~
=

Tema KypcoBOro npoexkra

Pazpabotka cTpareruu pazsutus npeanpustus AIIK

Pa3paboTka cTpareruu BoIXoJ1a arpapHOTo NPeANpUATHs HAa HAIIMOHAIBHBIN W/1IN
MEXTYHAPOAHBIN PHIHOK (Ha MPUMepe KOHKPETHOTO TOBAPHOI'O PHIHKA)

Pa3pabotka ToBapHoii crpateruun npennpusitus AIIK

dopmMupoBaHUe KOHKYPEHTHBIX NpeumyiiecTB npeanpustus AIIK

Pa3paboTka KOHKYpeHTHOM cTpateruu npeanpustus AITK

Pa3zpabotka crpaterun ynpasinenus puckamu npeanpustas AITK

Pa3paboTka cTpareruu nosbleHne KOHKypeHTocrnocoOHoctu npennpustus AITK

O N0 W NP

Pa3pabotka anTukpusucHoi crpareruu npeanpusatus AITK

5.3.1.6. Bonpochl Kk 3a11uTe KYPCOBOT0 MPOEKTA

Conep:kanue

KoMmne-
TCHIUA

WK

B uem CYHIHOCTD IMOHATUSA «CTPATCIUS KAK 00BEKT MCHC,[[)KMGHT&»? IIK-1

31

N

KakoBbI OCHOBHBIE PHEMBI CHHKEHHUs1 puckoB npennpustus AITIK? | TIK-1

31

Kakwue pucku npennpusitus AIIK HeoOX0IUMO YUUTHIBATE TIPH
pa3paboTKe CTpaTerun?

[K-1

31

Kakmne KOHKYpeHTHBIE TPEUMYIIECTBA CO3/1a€T CTPATET sl IPEATPH-
atug AITK?

[IK-1

31

Kax BbI MOKeTE 0XapaKTepru30BaTh IBOJIIOIUIO CTPATETUUECKOTO
MBIIUIEHUS?

[IK-1

31
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6 [Tepeuncnure hakTOpbl BHENTHEH U BHYTPEHHEH CpeIbl, KOTOPHIS
HE0OXOMMO YUUTHIBAaTh IIPU pa3padbOTKe CTPATEruu NPeAnpUsTUs [K-1 31
AIIK.
7 BrigenuTe ob1iee U OTIMYMe CTPATErHYECKOTO TNIAHUPOBAHUS U K-1 31
CTPaTErH4ecKOro MEHeIKMEHTA.
8 Kakue cymecTBylOT IyTH JOCTHKEHHS CTPATETUIECKOMY IPEeUMY- TK-1 31
ecTBy?
9 Kakue npumepsl KpuTHUeCKUX (PaKTOPOB ycIieXxa KOMITAHUU BB K-1 31
3Haere?
10 Kakue CymecTByIOT CTpaTeruu, HalleJIeHHbIE Ha IOTpeOuTems? I1K-3 34
11 Kakue cymiecTByoT cTpaTeruu, HaleJIeHHbIE Ha pa3BUTHE IPOAYK- TK-3 34
Ta?
12 [lepeuncnure, KaKue CyIIECTBYIOT CTPATErHH, HAIEJICHHbIC HA KOH- TK-3 34
KYpPEHTOB.
13 [To KakuM KpUTEPHSIM KIACCU(PUIUPYIOTCS CTPATETUIECKUE TIITH MK-1 31
OpraHu3aluHy.
14 Kakne kinaccupukaiy CTpaTeruu NpeANpHUITUS CYIIECTBYIOT? [1K-1 31
15 Ha kaxue sTansl noapaszaensercs npolecc aHaiau3a BHELIHEN cpe- K-3 34
JIbI TIPETPUSTHS?
16 Kakue 3a1aum 10JKHBI pelaTbes Ha YpOBHE KOPIIOPATUBHON CTpa- K-3 34
terun npeanpusitus AITK?
17 KakxoBbI OCHOBHBIE KOMITOHEHTHI JIeJIOBOM cTpaTeruu opranuzamun? | [1K-1 31
18 Uro onpeaenseT v KakoBa poJib (PyHKIIMOHAJILHOW CTpAaTEeruu opra-
IK-1 31
gmsanuu AIIK?
19 Kakwue cymiecTByroT 0COOEHHOCTH pa3pabOTKU CTpaTEruu Mpearnpu-
IK-1 31
stus ATTK?
20 Beiienute ocHOBHBIE (DaKTOPBI, BIUAIOLIME HA (OPMUPOBAHUE aH- K-4 31
TUKpU3HUCHOU cTpaTteruu npeanpusatus AIIK.
5.3.2. OneHo4YHBIe MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TecTOB
Ne Coaep:kanue Kowmme- UK
TeHIUsl
1. Crparerndeckuii MEHEXKMEHT — 3TO: I1K-1 31
a) TMpoLecc MPUHATHUS pelIeHull;
0) Hayka 00 ynmpaBJICHUH CIOXKHBIMH O0BEKTAMH;
B) HayKa U TEXHOJIOTHSI CTPATETHYECKOTr0 YIPaBICHHUS;
I') HCKYCCTBO.
2. Crparernyeckuii MEHEKMEHT COACPIKUT cleayromue GyHKINu: [1K-1 31
a) TUIaHUPOBAaHUE, OPTaHU3ALIUS, PYKOBOJICTBO U KOHTPOJIb;
0) mMJIaHMpOBaHUE, OPraHU3aIMs, KOOPAUHALMS, KOHTPOJIb, MOTHBA-
s,
B) COLMaJIbHOE IJIAHUPOBAHUE, TPOTHO3UPOBAHHE, KOOPIUHALINA,
KOHTPOJIb H MOTHBAITHIO.
3. Briciium ypoBHEM CTpaTErn4eckoro MEHEKMEHTa SBISIeTCS: [1K-1 31
a) JIeJIOBOM ypOBEHb;
0) KOpIOpaTUBHBIN YPOBEHbD;
B) (YHKIIMOHAJIbHBIA YPOBEHb. !
4, K npuHnumam ctpaTeruaeckoro MEHEIKMEHTa OTHOCUTCS: IK-1 31

a) HAaYYHOCTb B COUCTAHUU C DJICMCHTAaMH UCKYCCTBA,
0) 1eneHanpaBICHHOCTD;
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B) THOKOCTB;
I') BCE BBIIIECNIEPEUNCIEHHOE.

Bbinenstor Tpu rpynibl 00bEKTOB CTPATETHUECKOTO MEHEKMEHTA!
a) TOBapHBIN aCCOPTUMEHT, TOBapHAsi HOMEHKJIIATYpa, aCCOPTUMEHT-
Hasl IporpamMmma MpeIIpusThs;

0) aHanu3, MJIAHUPOBAHUE, KOHTPOJIb;

B) MIPEIPUATHE, CTPATETUYECKAsl eANHUIA OU3HECa, (YHKIIMOHAIb-
Hasl 30Ha MPEATNPHUATHUS;

') OCHOBHOE IPOU3BOJICTBO, BCIIOMOTATEIILHOE IPOM3BOJICTBO, 00-
CJIY’)KHBAIOIIee TPON3BOJICTBO

I1K-1

31

TepMuH «cTpaTernyeckoe ynpapieHUE) BO3HUK:
a) B cepenune 1930-x ronos;

0) B Hauane XX B.;

B) B 1970-¢ ronpr;

r) B B1950-¢ TosbI1.

I1K-1

31

Pewrennst no crpaTernuyeckoMy ynpaBJICHHIO IPUHUMAIOT:
a) BBICIIICE PYKOBOJICTBO;

0) MEHEIKEphI CPEAHETO 3BEHA;

B) KOMaH/1a ¢IMHOMBIIIICHHUKOB.

I1K-1

31

Muccus npeanpusaTus — 310:

a) (unocodus mpeanpUATHs, €ro MNpeAHa3HadeHHe, CMBICT Cylle-
CTBOBAHMS;

0) >KeyllaeMoe COCTOSIHWE MPENIPUATHS WU PE3yJbTaT ero JesiTelb-
HOCTH, JIOCTHKUMBIN B Ipeierax HEKOTOPOro UHTEPBAJIa BPEMEHH;

B) IJIaH JOJITOCPOYHBIX ACUCTBUI NPEANPUATHS IO JOCTHKEHHIO
KOHKPETHBIX JIOJITOCPOYHBIX LEEH.

I1K-1

31

B uncrno BocbMH KIIFOUEBBIX MPOCTPAHCTB, B paMKax KOTOPBIX Mpe-
MpUATHE onpeneseT cBou uenu, [1. Ipykep Bkiroyaer:

a) MPOU3BOIUTEIHHOCTH;

0) pecypchr;

B) IOXOJHOCTH (TPUOBLILHOCTS );

T') IEpCOHA;

1) BCE BBINIECTIEPEUHUCICHHOE

I1K-1

31

10.

Ilens npennpusaTus — 3T0:

a) gumocodus MpeAnpuUATHS, €ro NpeJHa3HauyeHHe, CMBICH CyIle-
CTBOBAHMS;

0) *KemaeMoe COCTOSTHUE MPEANPUATUS WIN PE3YNIbTaT ero JesiTeIbHO-
CTH, JOCTHKUMBIN B IIpe/iesIax HEKOTOPOTO MHTEPBala BPEMEHH;

B) IUIaH JIOJIFOCPOYHBIX JEHCTBUN MNPEANPUATUS IO JTOCTHIKEHUIO
KOHKPETHBIX JIOJITOCPOYHBIX LEIEH.

I1K-1

31

11.

[To ¢pyHKIIMOHATBEHBIM O0JIACTSIM LEJU AETIATCA Ha:

a) MPOU3BOACTBEHHbIE, OPraHU3alMOHHbIE, THHOBALlMOHHbIE, (PUHAH-
COBO-DKOHOMUYECKHE;

0) KOHEYHbIE U POMEKYTOUHBIE;

B) 5KOHOMHYECKHE U HEAKOHOMUYECKHUE;

') KpaTKOCPOYHbIE, CPEAHECPOUHBIE U JOJITOCPOUHBIE.

[1K-1

31

12.

SMART-ananu3 1eineit — 310:

a) aHAJIM3 KOHKPETHOCTHU, aKTYalbHOCTH, PEATUCTUIHOCTH, OTCIIEKH-
Ba€MOCTH IICJICH;

0) uccienoBaHue 1eJIe Ha TPEeIMET Ka4eCTBa;

B) aHAJIN3 YPOBHS HEPAPXUIHOCTH IIEIICH;

') aHAJIM3 OTHONICHUS 1eJIeH K TUIAHUPYEMOMY MEPUOAY.

I1K-1

31
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13.

K cocraBnsironiuM BHEIIHEN CPebl OTHOCST:
a) MEraoKpy>KEHHUE;

0) MHUKPOOKPY)KCHHE;

B) MUHHOKPY’KEHHUE;

') BHYTPEHHEE OKPY)KCHHE.

I1K-2

35

14.

K ¢akropam npsiMoro Bo31eHCTBHS HAa OPraHU3AIMI0 OTHOCSTCS:

a) TEXHOJOI'Ms NMPOU3BOACTBA, KaJpbl, OPraHU3allMOHHAs CTPYKTYpA,
KOpIIOpaTHUBHAs KYJIbTYpa;

0) nemorpaguyeckas CUTyalus, IPUPOJAHO-KIMMATUYECKHE YCIOBUS,
HNOJUTHYECKHE (PAaKTOPBI, HAYYHO-TEXHUYECKHE (DAKTOPHI, COIUAIb-
HO-KYJIbTYpHbIE (DAKTOPBI;

B) MOCTABIIMKH, NOTPEOUTENTH, KOHKYPEHTHI, IIOCPEAHUKH, KOHTAKT-
HBIE ayIUTOPUU;

I') KaJIpbl, KOPIIOPATUBHAS KYJIbTYpa, AeMorpaduyeckas CUTyalusl.

[1K-2

35

15.

AHaJIN3 MUKPOCPEIbI IPEANIPHUSITUS BKIFOYACT B CEOSI:
a) aHaJIM3 BHYTPEHHEH CPeIbl PEAPUSTHUS,

0) aHaNM3 HAYYHO-TEXHUYECKUX (PaKTOPOB;

B) aHAJIM3 NTOTpeOUTENCH;

') aHAJIU3 TOJUTUYECKHUX (HaKTOPOB.

I1K-2

35

16.

Yto sBiseTcs IaBHOW LEJIbIK0 CTPATETMYECKOrO0 aHAJIW3a BHEIIHEH
cpezbl opranu3anun’?

a) wuH(popMaIHs, KOTOPYIO HAJ0 YYHUTHIBATH NMPHU (POPMYIUPOBAHUH
MHCCHUHU OpTraHU3alHH;

6) undopmamms 00 yrposzax, KOTOPYIO HAJ0 YYUTHIBATh NPU pas3pa-
00TKe KOHKPETHOH cTpaTeruu opraHu3aluy;

B) n3ydyeHue cnenuuky ToBapa KOHKYPEHTA.

[1K-2

35

17.

K O6H_ICHay‘lHLIM METOHdaM CTPATCIMUCCKOTO aHalin3da OTHOCATCA MC-
TOJIbI:

a) SWOT;

6) PEST;

B) CHUCTCMHOI'O aHaJI134,

r) PIMS.

I1K-2

35

18.

SWOT-ananus BkiIroYaer:

a) aHaJM3 BO3MOXKHOCTEH OpraHU3alluu 1 BEPOSITHBIX YTPO3;

0) aHanu3 CWJIBbHBIX U CAa0bIX CTOPOH B JIEATEIBHOCTU OpraHU3alluy,
B CPAaBHEHHUHU C KOHKYPEHTaMU;

B) AHAJIN3 MaKpOCUCTEMBI PbIHKA 1 KOHKPCTHBIX LEJICBBIX PBIHKOB;

I) BCE BMECTE B3SITOE.

[1K-2

35

19.

AHaI3 MUKpPOCPEIbl PEANPUATHUS — ITO:

a) aHaJHM3 Cpeibl KOCBEHHOTO BO3/ICHCTBHUS,

0) aHaM3 Cpe/Ibl MPSIMOTO BO3ACHCTBUS,

B) aHAJIU3 CPE30B BHYTPEHHEH CpeNIbl MPEANPUSTHUS;

I') aHaJIM3 CTPATErMYECKOro MOTEHIMANIa TPEIIPUSITHSL.

[1K-2

35

20.

K B0O3MOHOCTSIM, IPECTABIISIEMBIM NPEATIPUATUIO BHEIIHEN Cpeaon
OTHOCSTCSL:

a) BBICOKAsi CTOMMOCTD MPOJIYKIIMM B CPAaBHEHUU C KJIFOUEBBIMU KOH-
KypEeHTaMu;

0) yBeIMueHHEe J0X0JI0B HAaCEICHHUS;

B) MOSIBJIEHUE HOBBIX KOHKYPEHTOB;

') THOKOCTh IPOM3BOJICTBA U YIIPABICHHUSI

[1K-2

35

21.

. SWOT-ananus sasisercs:
a) METOJIOM KOHKYPEHTHOTO aHaJIH3a;

I1K-2

35
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0) METOZIOM COITOCTaBJICHUS PO CPEIbI MPETPUITHUS;

B) KOMIUIGKCHBIM METOJIOM COBMECTHOTO HW3Y4YCHHsI BHYTPCHHEU W
BHEIIHEH cpe/bl MpeAnpUsiTUs;

I) METOJOM TO3UIIMOHUPOBAHUS BO3MOXKHOCTEH Ha MaTpHUIle BO3-
MOYHOCTEH.

22,

K cHIIBHBIM CTOpOHAM MPEANPUATHS OTHOCSATCS:
a) TOSIBJICHUE HOBBIX KOHKYPEHTOB;

0) HU3KHUE U3AECPKKU;

B) YBEJIMUYCHHUE JI0OXOJI0B HACEIICHHUS;

I') OTCYTCTBUE YETKO BBIPQKEHHOW CTpATETHH

[1K-2

35

23.

K cabbiM cTropoHaM npeAnpusiTUs OTHOCATCS:

a) HAJIMYHE OTIbITa B pa3pabOTKe HOBBIX TOBAPOB;

0) BbICOKasi CTOMMOCTb MPOJYKIIMH B CPAaBHEHUHU C KIIFOYEBBIMH KOH-
KypEeHTaMu;

B) YBEJIMYECHHUE J1I0X0/10B HACEIICHUS;

I') HAJIMYKE YETKO BbIPAKECHHOW CTPATEruH.

I1K-2

35

24,

Ha noste «cwmitbl u Bo3moxHOCTH» MaTpullbl SWOT-ananu3za:

a) CTpaTervs JOJDKHA OBITh HampaBleHAa Ha TPEOJIOJICHUE CHIIBHBIX
CTOPOH MPEANPHUATHS 33 CYCT MOSBUBIIUXCS BO3MOXKHOCTEH BO BHEIII-
HEW cpene;

0) cinemyer pa3pabaTbiBaTh CTPATETHIO 1O HCIOJIB30BAHUIO CHIIBHBIX
CTOPOH TPEIIPUATUS JJIS TONTYYCHUS HAWBBICIICH OTHAa4M OT BO3-
MO>KHOCTEH, KOTOPBIC MTOSIBUIIMCH BO BHEIIIHEH CPE/IE;

B) ClieZlyeT pa3padoTarh CTPATErHI0 HOBBIX BO3MOXKHOCTEH MpeAnpusi-
THS 33 CUET CHJIbHBIX CTOPOH BHEIITHEH CPEJIbl.

I1K-2

35

25.

Kakoii u3 nepeynciaeHHbIX HUKE METOJIOB HCIOJIb3YETCS TOJIBKO IS
aHaJIM3a MaKpOOKPYKEHHs OpraHu3auun’?

a) SWOT;

0) PEST,

B) SNW;

r) SMART.

[1K-2

35

26.

PEST-ananu3 BKIIIOYAET:

a) aHaJN3 CUJIbHBIX U CJIa0bIX CTOPOH MPEANpPUATHS, BOZMOKHOCTEH U
YIpO3 BHEIIHEH Cpebl;

0) aHANMM3 CTPATETUYECKOTO MOTEHINAA TIPS TPUITHS;

B) aHaJIn3 3KOHOMHNYECKHUX, IMMOJIMTUKO-TIPABOBLIX, COIMUAJIBHO-
KYJIBTYPHBIX, TEXHOJIOTHYECKUX (PaKTOPOB;

T') aHAJIM3 MUKPOCPEIbl MPEANPUSATHUSL.

[1K-2

35

27.

Mogens nsatu cuit M. [oprepa npenHa3sHadyeHa Juis:

a) OLICHKU ()MHAHCOBOT'O COCTOSIHUSI OpTraHU3aIINH,

0) BBIpaOOTKH CTpaTETuy;

B) OIICHKH CHUTYaI[H B OTPACIIH;

I') pelIeHrs] OpraHu3aMOHHBIX BONPOCOB PEAIN3alUU CTPATETHH.

[1K-2

35

28.

ToBap-CyOCTHTYT 1O OTHOIIEHHIO K pacCMaTPUBAEMOMY TOBapy sIB-
JISICTCS:

a) MPOTHBOITOJIOKHBIM 110 HA3HAYCHHIO,

0) 3aMeHHUTEIEM;

B) COMYTCTBYIOIIUM

[1K-2

35

29.

[To oTHOIIEHHIO K KAaKUM TOBapaM COTOBBIH Tele(oH SBJIIETCS TOBa-
poM-cyocTUTyTOM?

a) 4exour;

0) KapTa oIIaThI,

[1K-2

35
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B) Yachl;
I') BUJIEOKaMepa.

30.

AHanu3 KOHKYPEHTHOW CUJIbl «YTpO3a MOSIBJICHUS HOBBIX KOHKYpPEH-
TOB» IIpElyCMaTpUBaET:

a) aHaJIM3 OTPACIEBBIX 0apbepoB «BXOAA-BBIXOJA» M HCTOYHUKOB
BO3HUKHOBEHUS HOBBIX (PHpPM;

0) aHanM3 MOSABIICHUS TOBAPOB 3aMEHUTEIEH;

B) aHAJIM3 NHTEHCUBHOCTU KOHKYPEHIIMU HAa OTPACIEBOM PBIHKE.

I1K-2

35

31.

CHJIBHBIMH CTOPOHAMH OPTaHU3AIUU MOTYT OBITh:
a) poCT crpoca Ha MPOTYKIHUIO;

0) MUPOKUH aCCOPTUMEHT MPOAYKIINH;

B) HCYCTOMYNBOE (PMHAHCOBOE MOJIOKCHHCE;

T') POCT IIEH Ha YHEPTOHOCHUTEJIH.

I1K-2

35

32.

K cabpiM cropoHaM opraHu3anii OTHOCSTCS:

a) BBICOKas peHTa0eIbHOCTb;

0) HaJIe)KHBIE JIETIOBbIE TAPTHEPHI;

B) HeA((EKTUBHASI MAPKETHHIOBAsI JICATEIBHOCTD;
') 6AHKPOTCTBO MOCTABIIMKOB.

[1K-2

35

33.

KoHKypeHTHOE IPEUMYIIECTBO MPEAIIPUITUS MOXKET OBITHO
a) OTKPBITHIM U 3aKPBITHIM;

0) BHEUTHUM U BHYTPEHHUM;

B) SIBHBIM U CKPBITHIM

I1K-2

35

34.

[To manHbBIM O cebecrommocTu enuHuibl npoaykuuu (C) u ee 1eHe
(L) mns pa3nuyuHBIX TPOU3BOAUTENEH OMpEeAeNuTe Juaepa 1Mo M3-
JEPKKaM:

a) C=250 py0., [1=270 py0.;

6) C=270 py6., =290 py6.;

B) C=230 py6., [1=270 py0.

I1K-1

31

35.

Crparerus pocta NpeanpusTHs 3a CYET NPHOOPETEHUsT KOHTPOJIS Haj
CTPYKTypaMH, HaXOSAIIMMUCS MEXAY HUM U KOHEYHBIM NOTpeOuTe-
JIEM IIPOLYKLIUH, Ha3bIBACTCS:

a) BIepesa Uayllel BepTUKaAJIbHON UHTErpaluei;

6) oOpaTHO BepTUKAIbHOIN HHTETpaLuei;

B) KBa3MMHTErpanuen

I1K-1

31

36.

KomOuHMpoBaHHasi cTpaTerusi pa3BUTHUS HPEICTaBIAET co0OM coue-
TaHHUE CTPATETHM:

a) UHTETPALUHU U JUBEpCUPHUKALINH;

0) pocTa, OTpaHUYEHHOTO POCTA U COKPAIICHHS MacIITaboB;

B) JIU/IEpPCTBA MO U3JepkKaM, AuddepeHnnaniu u GoKyCHpOBaHHUS

I1K-1

31

37.

Crpaterusi, HampaBlIeHHass HA CHI)KEHHE Ce0ECTOMMOCTH TPOAYKIIUU
IIPH HapalluBaHUN 00BEMOB €€ TIPOU3BOJICTBA, Ha3hIBACTCS:

a) cTpaTerus MOCIEHETO CPENICTBA;

0) «cbopa ypoxas;

B) COKpAIlICHHUS;

T) JIUJEPCTBO 1O U3IEPKKAM

[1K-1

31

38.

Crparerus, quBepcUpHUKaNU, Oa3UPYyIOAscs Ha MOUCKE U HCIOJb-
30BaHUU JIOMOJHUTENIBHBIX BO3MOKHOCTEW MPOM3BOJCTBA HOBBIX
IPOAYKTOB, KOTOPBHIE 3aKJIIOUYEHBI B CYIIECTBYIOIIEM OH3HEce, Ha3bl-
BaeTCs:

a) KOHIJIOMEPATUBHOM;

0) rOpU30HTAILHOM;

B) KOHIICHTPHUYECKON;

[1K-1

31
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') BEpTUKAIBHOM.

39.

['maBHas cTpaTerusi OpraHu3aliy Ha3bIBACTCS:
a) cenupuIecKou;

0) KJII0YEBOIi;

B) TCHEPAJILHOM;

T') G YHKIIMOHAJIEHOM.

I1K-1

31

40.

VYPOBHSIMH CTPATETUU SBIISIOTCS:

a) cTpaTerus pa3BUTHS, (PYHKIMOHAIBHAS CTPATETHsl, OTEpPAIlMOHHAS
CTpaTerus;

0) KopropaTuBHAs CTpaTerws, OW3HEC-CTpaTerus, (PyHKIIMOHAIbHAS
CTpaTerus;

B) KOPIIOpPATUBHAS CTPATETHs, OPTaHU3AIMOHHAS CTPATETHS, MPOU3-
BOJICTBEHHAsI CTPATETHsl.

I1K-1

31

41.

Crparerus, HanpaBleHHAs HA JOCTHKCHHE YHHKAIBHOCTH B KaKOM-
1100 acneKTe, KOTOPbIi EHUTCS OTPEOUTEIeM, Ha3bIBACTCS:

a) TUBEPCUPUKAIHS;

0) nuddepeHnumanus;

B) CETMEHTAINS;

T') HHTETpaIusI.

I1K-1

31

42.

KonkypentHas crparerus «auddepeHnuanum» 6asupyercs Ha:

a) KOHKYPEHTHBIX IPEeUMYILEeCTBaX HU3KOTO MOPSAIKa;

0) KOHKYPEHTHBIX IPEUMYILECTBAX BBICOKOTO MOPSAKA;

B) KOHKYPEHTHBIX MPEUMYILECTBaX HU3KOI0 NOPs/IKA U BBICOKOTO I10-
psaxKa.

I1K-1

31

43.

Peanuzanus KoHKypeHTHO cTpateruu «auddepeHnuanumn» >3pdex-
THUBHA TIPH CJICIYIOMINX PHIHOYHBIX YCIIOBHSIX:

a) CIpOC Ha TOBap BBICOKOAIACTUYEH, Mpeo0iIaaeT 1eHOBas KOHKY-
peHITHS;

0) ToBap OJTHOPOAHBIN, CTAaHIAPTHBIIA;

B) npeo01a1aeT HeIleHOBAst KOHKYPEHIIHSL.

I1K-1

31

44,

MapkeTuHroBast CTpaTerust NpeAnpHUsITHsS OTHOCUTCS K:
a) KOPIIOPATUBHBIM CTPATETHSIM;

0) KOHKYpPEHTHBIM CTPATErusiM;

B) (YHKIIMOHAJLHBIM CTPATETHSM;

I') ONEpaTHUBHBIM CTPATETHSIM.

I1K-1

31

45.

Crparerust pa3BUTHs KaJJpOBOTO ITOTEHIIAIIA TIPSIITPHUSTHS BKITIOYALT:
a) IUIaHMPOBaHUE MOTPEOHOCTEN B Kajpax, CTpaTeruo GopMHupoBa-
HUS TIEPCOHANA MPEANPHUATHS, CTPATETUIO Pa3BUTHS TEPCOHAIIA TIPEI-
OPUATHUS, CTPATETHIO HCIOJIB30BaHUS M COXPaHEHMs IepCcOoHala,
CTpPaTerui0 MOTHBALMYU TIEPCOHANA, CTPATETHIO COKPAIIECHUS IIepCo-
Haa,

0) COBEpIIEHCTBOBAHUE COIMAIBHON CTPYKTYpbl IEpCOHANIA, YIIyd-
IIEHUE YCIIOBUM U OXPaHbl TPYy/la, YKpPEIJICHHE 3/I0pPOBbs paOOTHUKOB,
YIy4YIICHUE JKWIHITHO-OBITOBBIX M COIMAIBHO-KYIBTYPHBIX YCIOBUH
pabOTHUKOB,;

B) JIOMOJIHUTEIbHBIE KOMIICHCAIMU PaOOTHUKAM, YMEHBIIICHHE CTO-
UMOCTH TOBapOB, pealu3yeMbIX B paMKax COLUAIBbHOW MHPPACTPYyK-
TYPBI PEATIPHUSITHS.

[1K-1

31

46.

CTpaTel"I/IH IMPONU3BOACTBCHHBIX IPOHECCOB MPEANPHUATHUA BKIIHOYACT
CIIETYIOIINE KOMIIOHEHTHI:

a) CTpaTerHyecKWe penieHus B 00JacTH BBIOOpA THUIA TPOU3BOJI-
CTBA;

I1K-1

31
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0) crparernueckuii BEIOOP GopM OpraHU3aIuy TPOU3BOJICTBA;
B) CTpaTETUIO MPOCTPAHCTBEHHOMN IUIAHUPOBKYU NPEANPUATHUS;
I') CTPAaTErHi0 MECTOPACIOIOKEHHSI TPEIITPUSTHSI.

47.

Crparerus pa3MenieHUs MPOU3BOJCTBA BKIIOYAET CIEAYIOIIUE KOM-
HOHEHTBHI:

a) CTpaTernyecKkue pemeHuss B o0JiacTH BbIOOpa THMA MPOHU3BOJI-
CTBa;

0) crparerndyeckuii BEIOOp GOpPM OpraHM3alUU MPOU3BOICTBA;

B) CTpPAaTEeruio NPOCTPAaHCTBEHHOMU INIAHUPOBKY MPEAIIPUATHUS;

I') CTPAaTErui0 MECTOPACIOIOKEHHS IPEITPUSITHSI.

I1K-1

31

48.

Crparerust prHaHCOBOM 0€30MIACHOCTY PEATPHUATHS BKITFOUACT CIISTYIOIIHE
KOMIIOHEHTBI:

a) CTpaTervi0 ONTUMH3ALUHN CTPYKTYpPHI KalluTala;

0) crpareruto (GpopMHUPOBAHUS MHBECTUIIMOHHOTO MOPTQENs IMpen-
MPUATHUSA;

B) CTpaTerui0 ONTUMH3ALUU CTPYKTYPhl AKTUBOB MPEAITPUITHUS;

r) cTpareruro GopMuUpoBaHus GUHAHCOBBIX PECYPCOB MPEIPHUITHS
Ha OCHOBE COOCTBEHHBIX HCTOYHHKOB;

n) cTpateruro GopMUpoBaHUs GUHAHCOBBIX PECYPCOB MPEIPHUITHS
Ha OCHOBE 3a€MHBIX HCTOYHHUKOB.

I1K-1

31

49.

MesxayHapo/iHasi cTpaTerus peycMaTpuBacT:

a) aBTOHOMHYIO pa3pabOTKy cTpareruil Juisi pasHbix crpad. [lpum
JAHHOM CTpaTeruy OCBOEGHUE HOBOI'O pPbIHKA HPEACTaBIseT cOOOii
Q/IaNITAIMIO MPOILJIOTO OMBITAa PabOTHI MPENNPUATHS HA IPYTUX PHIH-
Kax K cleru(pHuIecKuM 0COOEHHOCTSIM 3TOT0 HOBOT'O PHIHKA,

0) ompeneneHue OOIMMX XapaKTEPUCTUK PHIHKOB U LEJNEBBIX TPYIII
noTpeduTeneil, He 3aBUCALINX OT 0OCOOEHHOCTEH OTJENBHBIX CTPAH;

B) CTpPAaTETHIO AKCIIOPTHO-UMIOPTHBIX OIEPAINii;

I') BCE BBIIIENEPEUNCIEHHOE.

I1K-1

31

50.

CrpaTernyeckue aabTepHATUBBI OOHOBJICHUS:

a) 9TO BapHUaHTHI NPEAJIOKEHHSI, KOPPEKTUPOBKH paHee MPUHATHIX
CTpaTeTui NMPEaIPHUATHS;

0) omuparoTcs Ha AEHCTBYIOLIME CTPATETUH MPEANIPUATHUS U OHO-
BPEMEHHO IIPEyCMAaTPUBAIOT CYIIECTBEHHOE U3MEHEHHUE HalpaBJe-
HUS AEATEIbHOCTH;

B) MpeaycMaTpHUBAIOT paJuKalbHble H3MEHEHUS CTpaTeruu mpe-
IIPUSITHSL, OCBOEHNE COBEPLIEHHO HOBBIX TOBAPOB, IPOPBIBHBIX TEX-
HOJIOTHIH H T.JI.;

I') BCE BBIIIENEPEUNCIEHHOE BEPHO.

I1K-1

31

51.

K kpurtepusiM BbIOOpa HaUTYYIIEro CTPATErHYECKOr0 BapHaHTa OTHO-
cATCA:

a) CTerleHb COOTBETCTBHS BO3MOKHOCTSIM U YIPO3aM BHEIIHEH Cpebl;
6) BO3MOXKHOCTH (POPMHPOBAHUS KOHKYPEHTHBIX IPEUMYIIECTB;

B) COOTBETCTBME LIEJSM MPEANPUATHUS;

I') BBIIOJHUMOCTb CTPATETUH: 10CTaTOYHOCTh HAJTMYHBIX PECYPCOB,
COBMECTUMOCTb CTPAaTETHH C BHYTPEHHEN OpraHU3aluei;

J1) BCE BBILIENEPEUUCIEHHOE

[1K-1

31

52.

Martpuua Aacodda «ToBap-pbIHOK:

a) mpeJyIaraeT psj CTpaTeruil As pbIHKa, HAXOIAIIErOCs Ha CTaIul
3pETIOCTH;

6) npeajaract CTpaTreruro COBCPUICHCTBOBAHUSA ACATCIbHOCTH,

B) IIpEJIaraeT CTPaTeruy, B 3aBUCHMOCTH OT KOJIMYECTBA KOHKYPEHT-

I1K-1

31
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HBIX IPEUMYIIECTB U CIOCO00B X pealn3alllu.

53. Peanuzanus crpareruu npeaycMaTpuBacrT: IK-1 31
a) aKTUBU3ALMIO MEHEIKEPOB BCEX YPOBHEI];
0) BbIJCIICHHE CPEACTB Ha peaM3aliIo CTpaTeruu;
B) BBEJCHME IIEPEAOBOrO OMbITA U JOCTHKEHUN HAYKHU B IIpOLIECcCe
peanu3alnuy CTpaTeruuy;
I) CTUMYJIMPOBAHUE BBIIOJHEHUS CTPATETUUYECKOr0 3aMbICIa;
) (GopMHUpOBaHUE KOPIOPATUBHON KYJIbTYPHI;
€) IEepUOANYECKYI OTYETHOCTh O BBIIOJIHEHUH CTPATETUU.
54. OcCHOBHBIE YCJIOBHSI BBIIIOJIHEHUS CTPATETUHU - 3TO: I1K-1 31
a) (opmupoBaHue KBATU(PHUKALIMOHHBIX U MEPCIIEKTUBHBIX KaJpOB;
6) mnoxdop u A3PPEKTUBHOE UCIIOIB30BAaHUE IEPCOHANA;
B) YCHUJIEHHE KOHKYPEHTHBIX IPEUMYILECTB (PUPMBI;
I) DpUBEIECHUE OPTaHU3ALMOHHON CTPYKTYpPbI B COOTBETCTBUE CO
cTpaTerueit pasBuTHs GUpMsI;
J1) TIOBBIIICHHUE POJIM TIEPBOTO PYKOBOIUTEIS (PUPMBI
55. OpranuzaivoHHbIe U3MEHEHUS BCTPEYAOT HauOOIbIIIee COMPOTHB- IK-1 31
JICHUE BCIIEACTBHE:
a) HENpaBWJILHOM IOCIEA0BATENIbHOCTH NEUCTBUI NMpHU HX IpOBEZE-
HHU;
0) KOHCEpPBAaTUBHOCTH JIIOJICH;
B) BO3JICUCTBUS BHEUIHUX OOCTOSITEIIbCTB;
I') HEJOCTaTKa PecypcoB JUIsl OCYIIECTBIECHUS H3MEHEHUH.
56. Kakue u3 nepeunciieHHbIX (PaKTOPOB ONPEIEISIOT BHIOOP TOW MIIH I1K-1 31
WHOW OpraHU3aluOHHON CTPYKTYpPbI?
a) CTemneHb Pa3HOO0Opa3us ACSITEIBLHOCTH (PUPMBI;
6) pasmep GUpPMBI;
B) reorpapuueckoe pa3melieHne Gupmsl;
I) TEXHOJOTus GUPMBI;
J1) OTHOIIEHHE CO CTOPOHBI PYKOBOJUTENEH U COTPYTHUKOB;
€) JIUHAMH3M BHEIIHEH cpejibl;
) BCE MepedyrcieHHbIe (PaKTOphbI
57. KnroueBast posib B IpOBEIEHUH CTPATETHYECKUX U3MEHEHUI U MOOH- I1K-1 31
JM3aluy MOTEHIMalla OpraHU3aly PUHAJICKHUT:
a) PYKOBOJICTBY OpTraHU3aINH;
0) HeNnoCpeICTBEHHBIM UCTIOTHUTEISM;
B) PYKOBOJUTEISM CPEIHEr0 3B€Ha U HEMOCPEACTBEHHBIM UCIIOI-
HUTEIISIM;
I') HayYHbIM M UHXEHEPHO-TEXHHUUYECKUM COTPYTHHKAM;
J1) B PaBHOM CTENEHU BCeM pabOTHHKAM OpPraHU3alllu.
58. [ToHsiTHE pUCKa XapaKTepU3yeTcs CIEAYIONMM 00pa3oM: I1K-3 34
a) BEPOSTHOCTb HACTYIUIEHUS COOBITHUS, IPUBOJAAIIAS K MOTYUYEHHUIO
BBICOKOI'O JJ0X0/1a OpTaHU3alHeN;
0) HeompenerIeHHOCTh HACTYIIJICHUS! COOBITHS, MPUBOAIIAS K yTpa-
T€ COOCTBEHHOIO KanuTajaa OpraHu3aluy;
B) TMOTEHIHAIbHAs BO3MOXXHOCTb HACTYIUJICHUSI COOBITHS, MPHUBO-
JIas K OTKJIOHEHHMSIM OT paHee IMOCTABJICHHBIX LIEJIed U MPHHATHIX
pelIeHuil.
59. OKOHOMHYECKHH pE3yIbTaT pUCKa: I1K-3 34

a) TOJIBKO MOJIOKUTEIbHBIN;
0) Kak OTpHUIATENbHBIN, TaK U TIOJOKUTEIbHBIN;
B) BCerja HYJEBOH;
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I') MOXET OBITh OTPHIIATEIBHBIM, TIOJIOKUTEIIBHBIM M HYJICBBIM;
J) OTpUIATEJIbHBIN.

60.

Buael pruckoB, KOTOpble IPUHATO BBIIEISATH HA OCHOBE MCIIOJIb30Ba-
HUSL KPUTEPHsl «MaciiTtad BO3ACWUCTBUS pHCKa Ha PE3yNlbTaThl Jesi-
TEIbHOCTHU MPEIIPUITU»:

a) KaracTpopHUECKUii;

0) sIBHBII,

B) JIOIIyCTUMBI;

r) MpsSMOH;

J) 3HAYUTENIbHBIN.

I1K-3

34

61.

K monutuyeckiuM prickaMm OTHOCSTCS:

a) PpUCK M3MEHEHHS MPOTHO3UPYEMOTO pe3yibTaTa BCIICIACTBUE HH-
Gbasuy B cTpaHe;

0) pucku O0e301acHOCTH OM3HEca B CTpaHE;

B) PHCKH U3MEHEHHS KOHBEPTUPYEMOCTH HAIIHOHAILHOW BAJIIOTHI,
I) PHCK MOTEPH KOHKYPEHTHOTO MPEUMYIIECTBA MPEATPUSITHUS;

JI) PHUCKH, CBSI3aHHBIC C HENPEIBUICHHBIMA H3MCHEHUSIMH JFOO0TO
napamerpa.

I1K-3

34

62.

K cyObeKTHBHBIM BHYTPEHHUM PUCKAaM OTHOCAT PUCKHU:

a) CBSI3aHHBIE C PA3JIMYHBIMU HAIPABIECHUSAMU JIEATEIbHOCTHU Mpea-
HpUATHS;

0) mNpUHATUS YNPaBICHUYECKUX PEIICHUH Ha BCEX ATamax IJIaHUpO-
BaHUs U pean3alliy CTPaTEerHH.

I1K-3

34

63.

[TpupoaHbIe PUCKH, XapaKTepHBIE TS CETBCKOT0 X035HCTBA:

a) BO3HUKAOIIUE M3 TpeOOBaHUI K 0€30MacHOCTH MPOJYKTOB IHTA-
HUS, TpeOOBAHUI MO OXpaHe OKPY’KAIOLIEH cpebl;

0) U3MEeHeHNe YCIOBUI pean3aliy MPOnu3BEIeHHON MPOAYKIINY;

B) KoJIeOaHMe SKCIIOPTHBIX U UMIIOPTHBIX 1IEH;

I') BO3ACHCTBUE MTOTOIHBIX YCIOBHHM.

[1K-3

34

64.

VYrpasineHrne puCKaMy BKIIIOUYAET:

a) KaYeCTBEHHBIN aHaIN3 (PaKTOPOB PUCKA U MX PaH)KUPOBAHUE,
0) KOJIMYeCTBEHHAs OLIEHKA CTEIIEHU PUCKA;

B) ONpezesieHre JOYCTUMOIO YPOBHS M IPaHUI] pUCKa;

T') BCE BBIIIECNIEPEUNCICHHOE

I1K-3

34

65.

BriGepuTe crmocoObl OLIEHKH MpeIpUHUMATEIbCKOTO prcKa 0e3 yue-
Ta TUCKOHTUPOBAHUS JICHEKHBIX TOTOKOB!

a) 9KCHEePTHBIX OLCHOK;

0) CPOK OKYMaeMOCTH MHBECTHUIINIA;

B) KO3 (UIMEHT BapualiH;

) K03 (PUIIHEHT KOPPENSIHH.

I1K-3

34

66.

BriGepute Myt MUHUMU3AIMU PUCKA B YCIIOBUSX HEONPEIEICHHOCTH:
a) pacrpeziesieHne pucka MeXay y4aCTHUKaMU TPOEKTa;

0) yBelMYEHHE JI0JI PE3EPBHBIX OTYHCIICHUH Ha HEMPEIBUICHHBIC
00CTOATEILCTBA;

B) CTPaxOBaHUE BO3MOXKHBIX ITOTEPH;

T') BCE BBIIIIECNIEPEUNCICHHOE.

I1K-3

34

67.

YTO OTHOCHUTCS K CIIEKYJISITHBHBIM PHCKAM:
a) MPOU3BOICTBEHHBIC;

0) UMYIIIECTBEHHBIC;

B) (DMHAHCOBEIC;

r) OUpKEBHIE.

[1K-3

34

68.

I/IHBGCTI/IHI/IOHHLIC PUCKH BKJIFOYAIOT:

I1K-3

34
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a) PUCK YIYIIEHHOH BBITOIBI;

0) PUCK CHIDKEHHS TOXOHOCTH;

B) PHCK NPSAMbBIX (DUHAHCOBBIX MTOTEPH;
I') BCE BBIIIECNIEPEUNCIEHHOE.

69.

B kpu3ucHON SKOHOMHKE POJIb PUCKA B IPUHATUM PEILICHUI:

a) pacTeT, Tak KaKk PacTeT YMCI0 HECTaHAAPTHBIX, CMEJIBIX PEIICHHIA;

0) CHIDKAeTCs, TaK KakK YIpaBJIeHUE TPOUCXOIUT 00JIee OCTOPOXKHO U
CILIAHUPOBAHO;

B) HE MECHSIETCS 110 CPABHEHHIO CO CTAOMIIBHON SKOHOMHYECKOM CUTY-
arue;

I') BCE OTBETHI BEPHBIEC.

I1K-3

34

70.

HmeroTcs 1 pa3inuuus MeXy MOHATUSAMU «IIPOrpaMMa» U «IUIaH»:
a) MporpaMma M IUIaH - 3TO, B IPUHIIUIIE, OTHO H TO XKE;

0) nmporpamma - oHsITUE 0oJIee IMUPOKOE, B paMKaX MPOrpaMMbl MO-
KeT ObITh HECKOJIBKO IJIAHOB;

B) IUIaH - MOHsTHE 00JIee IUPOKOE, B paMKax IJIaHa MOXKET ObITh He-
CKOJIBKO IPOTPaMM;

T) IporpamMMa | IUlaH pa3sIn4yaroTcs, IOCKOIbKY HCIIOIb3YIOTCS Ha
pa3HbIX CTaUsAX.

I1K-3

34

71.

Conepxanue nopT(henbHON CTpaTeTHH BKIIIOYACT:

a) pacroJIoKeHNe U MacIITa0bl 00JacTel NSSITENILHOCTH, Tie OyIyT
rHOKO MPOSIBIISATHCSI KOHKYPEHTHBIE ITPEUMYIIIECTBA OPTaHU3aINH,
CHUHEPIU3M PA3IMYHBIX IEATEINbHOCTEN;

0) UCIIOJIL30BAHUE TEXHOJIOTHHT TI0 IPHHIIMITY «BOHHOTO HA3HAYCHUS,
B) UCIIOJIb30BAHUE OpPraHU3alnell KOHKYPEHTHBIX IIPEUMYILECTB BO3-
MO’KHBIX [TaPTHEPOB 110 OM3HECY B LIEJAX TAHHOW OpraHU3aIiy;

) MHOT00Opa3HOE UCHOIb30BAHUE PA3IMYHOTO POJia PECYpPCOB (DHPMBI -
MaTepralIbHbIX, PUHAHCOBBIX, HAYYHO-TEXHUYECKUX, KaJPOBBIX U JP.

[1K-3

34

72.

Kakas cTpaTterus Hanbosiee npuBJeKaTeIbHa A1 GUPMBI, KOTOpast
JIaTIbIlIe HE MOKET Pa3BUBAThCS HA OJTHOM M3 PHIHKOB C JAHHBIM MPO-
JYKTOM B pPaMKax JIaHHOW OTPACIIH:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) MHTErPUPOBAHHOTO POCTa;

B) IMBepcUUKAIINY;

') COKpaIleHusl.

I1K-3

34

73.

U. Aucodd B 3aBUCUMOCTH OT YPOBHSI HECTAOMJIBHOCTH BHEILTHETO
OKpY’KEHHs U cTeneHH 3(h(HEeKTUBHOCTH BBIACISAET YEeThIpe Tana pas-
BUTHUS CUCTEM YIPABICHUS NPEIIPUATHEM:

a) pOXJIEHHUE, POCT, 3PENIOCTh, CTAPOCTh;

0) yIpaBiieHHE Ha OCHOBE KOHTPOJIS 3a UCIIOJIHEHUEM, YIIPaBJICHUE Ha
OCHOBE DKCTPAIOJISILIMY, YIIPAaBICHUE HA OCHOBE MPEABUICHUS U3MeE-
HEHUIl, ynpaBiieHHe Ha OCHOBE TMOKHUX IKCTPEHHBIX PELIeHU;

B) aHaJIN3, IUIAHKPOBaHKE, OPTraHU3aIHs, KOHTPOJIb;

T) TUHeHas1, QyHKIMOHaNbHAs, INHEHHO-(PYHKIIMOHAJIbHAS U MaT-
pUYHAsL CUCTEMBI.

I1K-3

34

74.

Muccust IpeAnpusSTHS JOJDKHA BRIPa0aThIBATHCS C YIETOM CIICIYIO-
mux (GaKTopos:

a) UCTOPHH MPEANPUATHS, B IPOIECCE KOTOPOil BbIpabaThiBaiach Gu-
aocodus npeanpusTs, GOPMUPOBAIUCH €0 TOPTQENb, MECTO Ha
PBIHKE U CTHJIb paOOTHI;

0) CYILECTBYIOLIETO CTUJISI TOBEACHUS COOCTBEHHHKOB M MEHE KE-
POB;

I1K-1

31
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B) OTJIMYUTEIBHBIX OCOOCHHOCTEH TIPEANPHUSATHS,
I') BCEr'O BBIIIETIEPEUUCIEHHOTO.

75.

OneHka KayecTBa LENei C MO3UIUU UX KOHKPETHOCTH, BOBMOKHOCTH
KOJINYECTBEHHOW U KAYECTBEHHOM OLIEHKH, aKTYaJIbHOCTH, PEaju-
CTUYHOCTH, KOHTPOJIUPYEMOCTH MPEACTABISAET COOOIA:

a) SMART-ananus;

6) SWOT-ananus;

B) PEST-ananus;

) CUTYaI[MOHHbIH aHAJIH3.

I1K-1

31

76.

®. Kotiiep, ucxoAs U3 10U PbIHKA, IPUHAIIEKALIEH IPEANPUITHIO,
BBIJICJISICT CIICAYIOIINE THITBI KOHKYPEHTHBIX CTpATEeTHil:

a) CTpaTeTuy JIujepa PhIHKA, «OPOCAIOIIETO BBI30BY, «CIICAYIONIECTO 32
JUIEPOMY U CIICIHATTUCTA («KHHUILIEPay);

0) cTpaTeruu «IMIepCTBa B U3ACPIKKAXy, «auddepeHmanumy, «pho-
KyCHPOBaHUs (KOHIICHTPALIUH )»;

B) CTpaTeruy KOHIIEHTPUPOBAHHOTO, HHTETPHPOBAHHOTO, JUBEPCH-
(UIMPOBAHHOTO POCTA;

T') CTpaTeruy pocTa, CTaOUIBHOCTH, COKPAIIICHHSL.

I1K-1

31

77.

DTa MaTpulla CTPATErHYeCcKOro aHalu3a MpelycMaTpuBaeT BbIaeIe-
HUE TaKUX CTPATETUYECKUX MO3UINIA OM3HECa, KaK «3BE3/1a», «IoHHas
KOpOBay, «co0akay, «TpyAHbIH peOeHok». Peub uaer o:

a) Marpulie «BOCTOH KOHCATITHUHT TPYIIIY;

0) marpune «Mak-Kuncuny;,

B) Matpuuie M. AHcodda «roBap-peIHOKY;

') MAaTPHIIE «TEMIIbI pOCTa (PUPMBI - TEMITBI POCTA HULITN.

I1K-1

31

78.

JanHnas ctpaTernueckasi mo3uiius OU3Heca XapakTepu3yeT BhICOKO-
KOHKYPEHTHBIN OM3HecC Ha OBICTPOPACTYIINX PHIHKAX, BBICOKUE 10XO-
JIbl, HO M BBICOKHE 3aTpaThl HA MOAAECPKAHUE JIUAUPYIOIIETO MOJI0XKE-
Hus. Peus uger o:

a) CTPATETUYECKOM MO3UINH «TO0WHAs KOPOBay;

0) cTpaTeruuecKoi MO3UIMU «3BE3/IaY;

B) CTPATErMYECKON TIO3UIINU «TPYIHBIA PeOCHOK,

) CTpaTernv4ecKoi MO3UIHH «CO0aKay.

I1K-1

31

79.

Marpuna «boCTOH KOHCAITHUHT TPYIIT» CTPOUTCSI OTHOCUTENBHO Clle-
QYIOIIUX IBYX II€PEMEHHBIX:

a) KOHKYPEHTOCIIOCOOHOCTh (PUPMBI, TIPHBIICKATEIbHOCTh PHIHKA,

0) hopma cyiiecTBOBaHHUS MAIOTro MPEANPHUSITHS, TIPOAYKT MAJIOro
PEPUITHS,

B) TeMN pocTa (GUPMBbI, TEMIT pOCTa HUILIY;

') OTHOCHTEJIbHAS JIOJISI PIHKA, TEMIT POCTA PHIHKA.

I1K-1

31

80.

Peanu3anys KOHKYpEHTHON CTpAaTETUH JHIEPCTBA B H3JIEPKKax -
(eKTHBHA MPU CICTYIONIMX PHIHOYHBIX YCIOBHUSIX:

a) CIIpOC Ha TOBAp BBICOKOZJIACTHYCH, ITPE00IaiacT IICHOBass KOHKY-
pEHIHS,;

0) mpeobnagaeT HEEHOBast KOHKYPEHIIHS;

B) MOYKHO BBIJICIUTh MHOXECTBO OTJIMYUTEIILHBIX XapPAKTEPUCTUK TO-
Bapa, KOTOPHIE IIEHATCS OTPEOUTEISIMH;

T') BCE BBIIIIETIEPEUNCIICHHOE. |

[1K-1

31

81.

Yewm pazmuuatorcst PEST- u SWOT-ananussi:

a) SWOT-aHanu3 mo3BoJisieT CHHTE3UpoBaTh pe3yiabratel PEST-
aHaJM3a KaK BHEIIHEH, TaK U BHYTPEHHEHN Cpe/ibl OPraHU3aluy;

6) npeamerom SWOT-aHasm3a BEICTYIIAE€T KaK BHEIIHSS, TAK U BHYT-

[1K-1

31
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PEHHsIS cpefia opranu3ainuu, a npeamerom PEST-ananuza - Tonbko ee
BHEITHSS MaKpOCpPe/a;

B) SWOT-ananu3 npezcrasisieT co00i aHaau3 CHiI U C1abocTelt op-
ranuzanuu, a PEST-ananus - ee BO3MOKHOCTEH U BHEITHUX YIPO3;

r) PEST- u SWOT-ananu3 He HUMEIOT pa3Inyuii.

82.

Crpateruueckas equHuLa OU3HECA - 3TO:

a) COBOKYITHOCTB ITOTPEOUTENICH, XapaKTePH3YIOLIAsICsl OJTHOTUITHOM
peakuuei Ha npeuiaraeéMbli IPOIYKT U KOMILJIEKC MAPKETUHIA;

0) COBOKYNHOCTb OM3HEC-EIMHUL], TPUHAAJIEKAIA OTHOMY U TOMY
K€ BJIAJICIIBILY;

B) BHYTpH(UPMEHHAs OpraHU3alMOHHAs SANHHIA, OTBEYAIOIIas 3a
BBIPA0OTKY CTpAaTEruy MpeApHUsATHS B OJJHOM MM HECKOJIBKUX CEr-
MEHTax LEJIEBOr0 PHIHKA,

r) cepa AesTeIbHOCTH, OPraHU3AIIMOHHO NPe/ICTaBICHHAs (QyHKIIU-
OHAJILHBIMM CTPYKTYPHBIMH NOAPa3EICHUSIMH, KOTOPBIE CIIELUAIN-
3UPYIOTCS HA BBIITOJTHEHUU ONPEIEICHH

I1K-1

31

83.

CrpaTeruss MapKeTHHTa, MPOU3BOJICTBEHHAs cTpaTerus, puHaHCOBas
CTpaTerusa, MHHOBAlIMOHHAA CTPATCTHA, CTPATCTUA YIPABJICHUA IICP-
COHAJIOM, CTpaTerus BHEIIHEIKOHOMHUYECKOM e TeIbHOCTH OTHOCST-
CA K TpyIIE ...... cTpaTerum

I1K-1

31

84.

EnvHCTBO cTpaTernyeckux IUIAHOB U MPOTrpamMM, HayYHOCTb, LI€JICHa-
NPaBJICHHOCTb, YJKOHOMHUYHOCTHh U 3((PEKTUBHOCTH, THOKOCTB, CO3/1a-
HUE HEOOXOAMMBIX YCIOBUH Ul pealu3aluu CTpaTeruy, MOTUBALH
NepCOHAJIa MPEJCTABISIIOT COOOH ....... CTPATETHYECKOr0 MEHEIK-
MEHTa

I1K-1

31

85.

CTpyKTypHpOBaHHBIN HEPAPXUUECKHUI TIEPEUCHb IIeJIel OpraHu3allnu,
B KOTOpPOM Ilesii Oojiee HU3KOTO YPOBHS MOMYMHEHBI M CIYXaT s
JIOCTHKEHUS 11eJiel 60siee BBICOKOTO YPOBHS — 3TO. ..

I1K-1

31

86.

Ecnu opranuzanuu fanblie He MOTYT pa3BUBAThCS HA JAHHOM pPBIHKE
C JJaHHBIM IIPOAYKTOM B pamMKax JaHHOW OTpaciiv, MPUMEHSETCs cie-
JyIollas rpymnmna CTpaTeruy ... pocTta

I1K-1

31

87.

Ecan OopraHu3alr JAJIBHIC HC MOI'YT pa3BUBAaTbCA HA JAHHOM PBIHKC
C JAaHHBIM MPOAYKTOM B paMKax JaHHOM OTpaciu, IPUMEHSETCS Clie-
JIYIOIIasi TPyIIa CTPATEeruii ... pocTa

I1K-1

31

88.

HOJ'II/ITI/I‘IGCKl/Ie H HpaBOBBIC, 3KOHOMHNYECCKH, COLITMAJIBHBIC U Ky.]'II)Typ-
HbIE, MPUPOJHO-TeorpaduyecKue, TEXHOJIOrn4eckre (akTophl Mpea-
CTaBJIAIOT COOOM:

[1K-2

31

89.

AHalIu3 NOJUTHYECKHUX, SKOHOMUYECKHUX, COLUAIbHBIX U TEXHOJIOTH-
YyecKuX (PaKkTopoB — ATO:

[1K-2

31

90.

OTaenbHBIN CErMEHT BHEUTHETO OKPYKEHHsI, Ha KOTOPBIN OpraHn3a-
WS UMEET WJTU JKeJIaeT MOJYIUTh BBIXOJ — 3TO (3 cioBa)

[1K-2

31

91.

Ecnn opranuzanuu Janblie HE MOTYT Pa3BUBAThCS HA JAHHOM PHIHKE
C JJaHHBIM IIPOJYKTOM B paMKax JaHHOW OTpACiIv, IPUMEHSETCS Clie-
JyIollas rpymnmna CTpaTeruy ... pocTta

I1K2

31

92.

HOHSITI/Ie, pacCKphIBarOmIiee CMBICIT CYHICCTBOBAHUA OpraHu3allvii M
orpeJensronee chepy ee AeITeNbHOCTH - 9TO

[1K-3

34

93.

OTka3 OT pacCMOTpPEHHUS JOJITOCPOYHBIX MEPCIEKTUB OM3HECa B MOJIb-
3y MakCHUMAaJIbHOT'O MOJY4YEHHUS JAOXOJ0B B KpPAaTKOCPOYHOM NEPCIIEK-
THUBE MPEAIOJIAraeT CTpaTerus

[1K-3

34

94,

OmnacHOCTb 4ero-n1udo, BO3SMOKHOCTb YObITKA WK yIepOa, AeHCTBHE
Hayzaauy, TpeOymolee CMEIOCTH U MPEJIPUUMUNBOCTY B HAJSXKE HA
CYACTIIUBBINA UCXOJ - 3TO

[1K-2

35
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95. Henocrarounocth cBeneHuii 00 yCclIoBUsX, B KOTOpbIX Oyaet mporte-| [1K-3 34
KaTh YKOHOMMYECKasl JIeSTeNbHOCTh, HU3Kas CTENEHb MPeICKa3yeMo-
CTH - 3TO
96. Crioco0 CHWXKEHHS OTPHIIATEIBHBIX TOCTEACTBUN HacTyrueHus puc-| [IK-3 34
KOBBIX COOBITH, COCTOSILIMII B TOM, YTO MpPEANPUHUMATENb CO3/IAeT
00oco0yieHHbIe (POHIBI BO3MEIICHHS YOBITKOB 3a CYET 4YacTH COO-
CTBEHHBIX O0OOPOTHBIX CPEJCTB
97. Kak Ha3piBaeTcs mpoliecc pa3pabOTKU ToOcCieqoBaTeNbHBIX Imaros,| I[1K-1 31
HalpaBJIEHHBIX Ha JOCTM)KEHUE JOJITOCPOUYHBIX Iielel, orpejeseH-
HBIX BBICIIUM PYKOBOJICTBOM IPEANPUSATHS?
98. BeposTHOCTE TOTEPh M BEPOATHOCTH TOTO, YTO ATH MOTepH HE mpeBbl- | [1K-3 34
CSIT OINPE/ICTICHHBINA YPOBEHB (PyOek) — 3TO ... pUCKA
99. MeTopl KOMITEHCAIIMA PUCKOB — CBSI3aHBI C co3AaHreM MexaHnu3MoB| [1K-3 34
...ONaCHOCTH
100. |HaGop mpoekToB miM mporpamm, o0beIUHEHHBIX BMecTe ¢ wHenbto| I[IK-1 31
3 PEKTUBHOTO YIPABICHUS U JOCTHKEHHUS CTPATETHUECKUX IIeNeil, a
TaKXe JeSITeIbHOCTb 110 UX 00€CHEUEHUI0 — 3TO:
5.3.2.2. Bonpocel AJisi YCTHOTO ONpoca
Ne Conep:kanue Kowme- UK
TeHUUs
1. |CymHOCTb NOHSATHUS «CTPATETMUECKOE YIIPABICHUE [1K-1 31
2. |I'maBHas 3a7aya ¥ OPUHIMIBI CTPATETMUYECKOTO YIIPaBJICHUS I1K-1 31
3. | OcHOBHBIC IPU3HAKHU, XapAKTEPU3YIOIINE CTPATETHIECKNE PEIICHUS [1K-1 31
4. |OOBEKTHI CTPATErMUECKOI0 yIPaBICHUS U UX B3aUMOCBsI3b B 1ukie crpate- | [1K-1 31
T'MYECKOT0 yIpaBJICHUS
5. |IlonsTHe cTpaTernyeckoil Ou3Hec-eAMHUIIBI IK-1 31
6. |DBoIOIUA CTPATErMYECKOrO YIPaBIEHHs: OCHOBHBIE 3TaIlbl U MPEANOCHUI- [K-1 31
K1
7. |Ctparternueckoe ynpaBjieHHUE B COBPEMEHHBIX YCIOBHAX I1K-1 31
8. |Paspaboraiite Bunenus u muccuro opranm3ammu AITK [1K-1 Y1
9. |PaszpaboraiiTe cucremy cTpaTeruueckux nenei opranuzamuu AIIK I1K-1 VY1
10. |SMART-npunuun npu pazpaOoTke 1esei, IpuBeInuTe MpUMep I1K-1 VYl
11. | BHemHsis cpefa opraHuzalii: Makpo U MUKPOOKPYKEHUE I1K-2 35
12. | Ananu3 BHenHel cpeapl opranuzanuu AITK I1K-2 y7
13. | Aranmm3 cutyarn B otpaciau AITK I1K-2 y7
14. | CtpyKTypa U XapaKTepUCTUKU BHYTPEHHEH Cpeibl OpraHu3aluu [1K-2 35
15. | Ananus BHyTpeHHel cpenbl opranuzanuu AITK I1K-2 y7
16. |CtpaTerunt KOHHEHTPHUPOBAHHOTO POCTA I1K-1 31
17. |CtpaTerun 1uBepcuUIIMPOBAHHOTO POCTA I1K-1 31
18. |CtpaTternu HHTETpHUPOBAHHOTO POCTA IK-1 31
19. |Crpaterun coxpamieHus I1K-1 31
20. |Wcnome3oBanne metoauku PEST niis ananm3a BHENTHEH cpepl T1K-2 35
21. | Xapaktepuctuka SWOT-ananu3za. Boamosknoctu ucnonszoBanus g npu- | [1K-2 35
HSTHS CTPATETMIECKUX PEIICHUI
22. |Meronuka noctpoenust marpuubl SWOT [1K-2 35
23. |IloHsTHE KOHKYPEHTOCTIOCOOHOCTH (pripMbl. OCHOBHBIE THUIIBI KOHKYPEHT- [1K-2 35
HBIX CTpaTeruu
24. |Monenb msITh CUJI KOHKYPCHITHH TIK-2 35
25. |OreHKa CUJTBI BIMSIHUS TTIOCTABIIMKOB HA YPOBEHb KOHKYPEHIIMH B OTPACIIH [1K-2 35
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26.

OneHka CHIbI BIUSHUA MTOKYyTaTeIe Ha ypoBeHb KOHKYPEHIIMH B OTPACIu

I1K-2

35

27.

Crparernyeckuii BbIOOp: HAOOp aIbTEpHATHUB, KPUTEPUU OLIEHKU M BHIOOpA

I1K-2

35

28.

Meroanka npuMeHeHus 1 0co0eHHOCTH MaTpuIbl BKI

I1K-2

35

29.

MeToauka OIleHKH npuBJIeKaTebHOCTH oTpaciau M. Aucodda

I1K-2

35

30.

MapkeTHHroBasi CTpaTerus OpraHu3anuu

I1K-1

31

31.

Crparerus ynpasieHHs 1IEPCOHATIOM

I1K-1

31

32.

@PuHaHCOBas CTPATErHsi OPraHU3aLUN

[1K-1

31

33.

I/IHHOBaHI/IOHHaH CTpaTCrus opraHusanuun

I1K-1

31

34.

HpOI/IBBOI[CTBeHHaSI CTpaTCrus opraHmusalun

[1K-1

31

35.

Copep:xanue, TpUHLUIIAATbHBIE OCOOCHHOCTH U cepbl IPUMEHEHUS OC-
HOBHBIX MOJIEJICH CTPaTErnyecKoro BEIOopa

I1K-1

31

36.

HazoBurte ocHoBHbIe prcku npeanpustus AITK

I1K-3

34

37.

Puck u HeonpeeneHHOCTh, paCKpOUTe IaHHbIC TOHATHUS HA TPUMEPE MPe/I-
npusitust AIIK

I1K-3

34

38.

VYnpasiieHue B yCIOBHSAX CTPATErMUECKUX HEOKUIAHHOCTEH NPEATIPUATHI
AITAK

[1K-3

34

39.

Ynpasnenue 1o ciadbiM U CHIIbHBIM curHanam npeanpusituit AIIK, npuse-
JUTE TIPUMED

[1K-3

V4

40.

[IpuMeHeHHsI OCHOBHBIX MOJIEJICH CTPATErHYeCKOTO BEIOOpA JAJIS IPEITPHS-
T AITK

[1K-3

V4

5.3.2.3. 3agaum Ui NIPOBEPKH YMEHHMI M HABBIKOB

Conepxanue

Kommne-
TeHIUA

AIK

CrpykTypa pbIHKa, Ha KOTOPOM pabOTaeT OpraHu3anus IpeacTaBiIeHa OJIUro-
noauel. Ilpu 3ToM umeercss BBICOKMI CPpOC Ha TOBAp, KOTOPBIM BBIITyCKAaeT
OpraHu3alys, UMEIOTCSI TOBapbl-3aMEHUTEIIH.

Kakyro KOHKYPEHTHYIO CTpaTeruio0 He0OX0IMMO BBIOPATh U MoveMy?

I1K-1

v1

[Tpoananusupyiite HHPOPMAILMIO O HETIOCPEICTBEHHOM OKPY>KE€HUU (HUPMBI U
OTIpe/IeINTe UCTOUYHUKH CUJIBI @) KJIMEHTOB; 0) MOCTaBIIHUKOB:

® Ha phIHKE JOMHUHHUPYET OJIMH MOKYIaTelNb;

® BBIYCK (PUPMOI1 cTaHAapPTHOM, OTHOPOJHOM MPOTYKIINH;

® JIUTENIBHOE COTPYAHUUYECTBO C OJTHUM IIOCTABIIUKOM;

® HaJIM4Ke TOBApOB-3aMEHUTENEH;

® HaJTM4KE BHIOOpA MPOJIABIIA;

e QoJtpIIME 3aTpaThl GUPMBI IO MEPEKITIOYESHUIO Ha JPYTroro KOHTPAreHTa;
¢ HH(OpPMAIIMOHHAs OCBEIOMJICHHOCTb;

® HaJIMYKE ONbITA B CUCTEME 3aKYIOK;

® BHICOKAasi 3HAYMMOCTb MTOCTABOK ISl (PUPMBI.

[1K-2

v7

[Tpu pa3paboTke cTpaTeruu pa3BUTUSI OpraHU3alMKd HEKOTOpBIE YIPABICHIIBI
CUMTAIOT CaMbIM HAJEKHBIM KPUTEPHEM YCIEIIHOCTU AESITebHOCTH OpraHu-
3aluu IpUOBUTh MM TOKA3aTeNd, €€ XapaKTepu3yIole: HOpMY peHTa0esb-
HOCTH, OXOJ B pacueTe Ha aKkI10, HOpMYy BO3BpaTa MHBECTHIUH U T. 1. Ilo-
ATOMY HMKAaKH€ APYTHE KPUTEPHUH JUIsl OLEHKU YCIIELIIHOW NESATEIBHOCTH Op-
TaHU3alu1 HE HY>KHBI.

1) Cornacusl 11 Bl ¢ Takoil Toukoi 3penus?

2) C moMOIIBI0 KaKHUX JIOMOJHHUTENLHBIX KpUTEepHeB Bbl Obl OICHUBAIN
YCIIEIIHOCTD JIeSITEIbHOCTH OpTaHNu3aluu?

3) CrocoOcTBYyeT 11 BBIOpaHHAsI CHCTEMa KPUTEPUEB BBIPAOOTKE IPPEKTUB-
HOMW CTpaTeTrHy Pa3BUTHsI OPraHU3aLUN?

[1K-1

HI

CTpaTeFI/IH opraHmi3alilvii B 3HAYUTEILHON CTCICHU ONpeacIdaCTCA LCISAMU,
KOTOPBIC CTABAT €C COOCTBEHHUKH pu CO3JaHUU OpraHu3alii U B IMPOLICCCC

I1K-1

HI
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ee IeATENbHOCTH.

Hanpumep, nenb, MOKeT ObITh, (POPMYIHPOBATHCS KaK «IIOJTyYSHHUE CTaOWIb-
HOTO JI0XO0/1a ITPY HEBBICOKOM YPOBHE PHUCKOBY.

ChopmynupyiitTe BO3MOKHBIE [T COOCTBEHHUKOB CEIHCKOXO035IICTBEHHOTO
IPEIIPUATHS B COBPEMEHHBIX POCCHMCKHUX YCIIOBUSAX U PACCMOTPUTE HUX BIIM-
ssHuE Ha ()OPMHUPOBAHKE CTPATETHH OPTaHU3AIUH.

5 |lIpu pa3paboTke cTpaTeruu pa3BUTHS OpraHU3AIMKH HEKOTOphie ympasieHipr| [1K-1 H1
CUMTAIOT CaMbIM HAJEKHBIM KPUTEPUEM YCIEIIHOCTU JESITEIbHOCTH OpraHu-
3alUu NpUOBLUTE WU KOI(D(PUIMEHTHI, ee XapaKTepU3yIolIie,; HOpMY peHTa-
OeNIbHOCTH, JOXOJ B pacyeTe Ha aKI1i0, HOPMY BO3BpaTa MHBECTULUHI U T.J.
[ToaToMy HUKakue Opyrue KpUTEpuu AJisi OLEHKU YCIEUTHOW AESITeNbHOCTU
OpraHU3al11 HE HYXKHBI.

CornacHbl 11 Bbl ¢ Tako#l TOUKO# 3peHus?

Crioco6cTByeT i BEIOpaHHAs! CHCTEMa KPUTEPUEB BBIPAOOTKE IPPEKTUBHOM
CTpaTeruy pa3BUTHS OpraHU3aluu?

6 |Crparerus M3MEHEHUI B OpraHH3allMM BbI3BaHA HECTAOMIBHOCTBIO M ciok-| [1K-3 V4
HOCTBIO BHelIHeH cpezpl. Kakyro mMozaens uis peopraHu3alluyd OpraHu3alu-
OHHOM CTPYKTYpPBI BbI BBIOEPETE B ATUX YCIOBHSIX U IOYEMY?

7 |ChopmynupyiiTe OCHOBHBIE ATambl pa3padOTKu aHTUKpu3ucHoM crparerun| [1K-3 H3
npeanpusitas AIIK B cirydae, ecnu B TeKyiieM roay ObUTH HEOJIAaronpusTHbIC
MOTO/IHBIE YCIIOBUS U BaJIOBOE MPOU3BOJICTBO MO BCEM KYyJIbTypaM ObLIO B JIBa
pa3a MeHbIIIE 3aIUTAHUPOBAHHOTO

8 |Pacnpenenure hakTopbl MAKPOOKPYKEHHS IO TPYIITaM: SKOHOMHYECKHE, TTOJIH- [IK-2 | H7
THUYECKHUE, TIPABOBBIC, COITUATBHBIC, TEXHOJIOTUUECKHE, BHEIITHEIKOHOMUICCKHE.
e craBKa pe(hMHAHCUPOBAHUS;
® TOJIUTHYECKAS TTOIICPIKKA PETHOHA,
® YpOBEHb 0€3pa0OTHIIHI,
e ieMorpadudeckasi CUTyaIus;
® YKOHOMUYECKHI pOCT;
® BHCIPCHNEC HOBBIX TCXHOHOFHﬁ;
® AHTHUMOHOITIOJIBHOC PETYJIIMPOBAHNE SKOHOMUKU
® POCT TaMOKE€HHBIX Tapu(oB;
® YPOBEHb HAJIOTOOOJI0KEHNUS;
® IpaBa MoTpeduTeENeH;
® TIOJIMTHYECKAasl CTAOMIILHOCTD B CTPAHE.

5.3.2.5. Bonpocs! AJis1 KOHTPOJIbHOM (pacyeTHO-rpadguyeckoi) padoTsl
He npenycMmorpensl

5.4. CucTemMa olleHUBAHNSA JOCTHKEHHUSI KOMIIETEHIIHIA
5.4.1. OueHka JOCTHKEHHs] KOMIIETEHIUI B X0/i¢ IPOMEKYTOYHOM aTTeCTalMU

Komnerennuss I1K-1. CnocobeH omnpenensTb CTpaTeTdi0 M TOJIUTHKY B 00JacTH Hay4dHO-
AQHAIUTUYECKOTO OOOCHOBAHUS, Pa3BUTHS U MOJACPKAHUSI CHCTEMbI YIPABIEHUS arpapHbIX Opra-
HU3alUN Ha MEKIYHApOJHOM, HAIIMOHAJIBHOM U OTPACIEBOM YPOBHSX

WNunukaTtopsl noctuxenus: kommerennun [1K-1 Howmepa BonpocoB u 3a1a4
Ko Conepranie BOIIPOCHI K K- | 337a4H K JK3a-
3aMeHy MEHY
31 |3HaTh BUIBI CTPATETUH, dTANbl Pa3pabOTKU U peaTn3aliu
CTpaTeTuu, aJrOPUTM MPUHITHS CTPATETUYECKUX PeIlIe- 1-12, 19-26,
HU B 00J7aCTH HAyYHO-aHAIMTHYECKOT0 000CHOBAHHUA, 29, 31-31

pa3BUTHUSA U TOJJEPKAHMsI CUCTEMBI YIIPaBIEHUS arpap-
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HBIX OPTaHU3ALUI Ha MEXIYHAPOIHOM, HAIMOHAIEHOM H
OTpPACJIEBOM YPOBHSIX

Vi

Ymers GopMyIUpoBaTh LEIH U 3a/1a4H PA3BUTHUS CUCTE-
MBI YIIPaBJI€HUS arpapHbIX OpraHu3aluil Ha MeX/1yHa-
POJIHOM, HAllMOHAJIBHOM U OTPACJIEBOM YPOBHSIX

2,4

HI

HNMeTh HABBIKM IPUMEHEHUST METOJIOB pa3pabOTKU U pe-
aNMU3aliy CTPATeTuH U MOJUTUKH B 00JIACTH HAYYHO-
AHATUTUYECKOTO 0OOCHOBAHWS, PA3BUTHUS U TIOICP KAHUS
CUCTEMBI YIIPaBJICHUS arpapHbIX OpraHu3alui Ha MEXKIY-
HApOJIHOM, HAIIMOHAJIILHOM U OTPACJIEBOM YPOBHSIX.

1,6

KOMHGTCHHI/IH IIK-2. Cnocoben YCTaHaBJIMBATh KIIFOYEBBIC MHIAMWKATOPHI JI1 BCECTOPOHHETO aHA-

JIn3a U OLICHKH B paMKaX CTPATCrH4CCKOIro yrpaBJICHUA OpraHu3alusIMU

31

3HATH CYIIHOCTH U METOIbI IPOBE/ICHHS CTPATErHIECKOTO
aHaM3a, KPUTEPUHU U MHAUKATOPHI OLIEHKU (P PEKTHBHO-
CTH /115l BCECTOPOHHETO aHAIN3a M OIIEHKU B PaMKax
CTPATETUYECKOTO YIPABJICHHUS OPTaHU3AIMSIMH

13-14, 17-19,
27-28, 30, 36

Vi

YMers IpOBOAUTH CTPATETNYECKUN aHAIIN3 BHEIIHEH U
BHYTpPEHHEN cpejibl OpraHu3ally U OCYIIECTBISATH BEIOOD
CTPATETUHU €€ Pa3BUTH

HI

HNMmeth HaBBIKM pa3padOTKU CUCTEMBI KIIFOUEBBIX UH/IU-
KaTOpOB JJIs1 BCECTOPOHHETO aHAJIM3a U OLICHKU BHELIHEN
Y BHYTPEHHEU Cpe/ibl OPraHU3allii B paMKax CTpaTernye-
CKOI0 yIIpaBJICHUS

Komnerenmus [1K-3. Criocoben onpenensTh eIl CUCTEMBbI YIpaBlIeHUs puckamu, GOpMHUPOBATH
JIOPOKHBIE KapThl, BKJIIOYAst CUCTEMbl PAHHETO TIPEAYIPEKICHUS, KITFOUEBbIE MHIUKATOPHI PUCKOB,

KOMIIJICKC MepOHpI/IHTI/Iﬁ 110 MUHUMU3AUN PUCKOB JIA JCATCIBbHOCTH HpeI[HpI/IHTI/Iﬁ AIIK

31

3HaTBh BU/BI PUCKOB, 3TAllbl U METObI YIIPABJICHUSI pUC-
KaMH B IIPOLIECCE CTPATETHYECKOrO YIIPABICHUS

15-16, 38-40

Vi

Ymerb GopMynHpoBaTh LI€TH CUCTEMBI YIIPABIEHUS pUC-
KaMH, (opMUPOBaTh TOPOKHBIE KapThl, BKIHOYAsi CHCTEMBI
paHHETo NpeayNpeKIeHUs, KII0UeBbIe MHIUKATOPbI pUC-
KOB, KOMIUIEKC MEPOIIPUATHI 110 MUHUMH3ALUN PUCKOB
Juist iesitenibHoCTH npeanpustuii AITK

HI

HNmeTs HaBBIKM pa3pabOTKU MPOTPaMM U MPOEKTOB JUIs
peanu3aiy KOMIJIEKCa MEPONPUATUN 1T0 MUHUMHU3AIUU
PUCKOB 1151 AessTesibHOoCTH npeanpustuit AITK

5.4.2. OueHka 10CTHKEHHSI KOMIIETEHIMI B X0/1e TEKYIIero KOHTPOJIst

Komnerennus [1K-1. Criocoben onpenensiTh CTpaTeruio U MOJUTHKY B 00J1aCTH HAY4HO-
AHAJTUTUYECKOTO 00OCHOBAHUS, PA3BUTHUS U MOJIEPIKAHUS CUCTEMBI YIPaBJICHUS arpapHbIX opra-
HU3alMH Ha MEKIYHAPOJHOM, HAI[MOHAJIBHOM U OTPACIE€BOM YPOBHSX

Wupnukaropsl goctkenust komnerenimu 11K-1 Howmepa BonpocoB u 3a1au
3a1auu
BOTIPOCHI TUISt
Kon Conepkanue TECTHI JUDLYCT= | TIPOBep-
HOTO KH yMe-
ompoca HUU U
HaBBIKOB
31 |3HaTh BUIBI CTpATETUH, STaNbl pa3paboTKH U pealu- 1-12. 34-
3aIlM CTPATETUH, AITOPUTM MPUHATHS CTpATErHye- 57 7;1-87 1-7,16-19,
CKUX pELIeHUH B 00JIACTH HAYYHO-aHATUTUIECKOTO 9’7 100 " 130-55
000CHOBAHUS, PA3BUTHS M TIOJJICPKAHUS CHCTEMBI '
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YIpaBJIE€HUS arpapHbIX OpraHU3aluil Ha MEeXTyHapO-
HOM, HAI[MOHAJIbHOM U OTPACJIEBOM YPOBHSX

Vi

YMeTb GopMyIHpOBaTh LIETH U 3a/1a4H Pa3BUTUS CHU-
CTEMBI YIIPaBJIEHUSI arpapHbIX OPraHU3alMi Ha MEX-
JIYHAPOJAHOM, HallHOHAJILHOM M OTPAacCJI€BOM YPOBHSX

8-10

HI

HNmeTh HABBIKH ITPUMEHEHHSI METOJIOB Pa3pabOTKH U
peanu3aluy CTpaTeruu U NOJUTUKU B 00JIaCTH Hayd-
HO-aHAJTUTHYECKOTO0 000CHOBAHMS, Pa3BUTHUS H MOJI-
Jiep>KaHusl CUCTEMBI YIIPABICHUsI arpapHbIX OpraHu3a-
LU HA MEXAYHApOAHOM, HAllMOHAJIBLHOM U OTpaciie-

BOM YPOBHSIX.

Komnerenmus T1K-2. CiocobeH ycTaHaBIUBaTh KIFOUEBBIC MHIUKATOPHI JJIsi BCECTOPOHHETO aHa-
JIM3a U OLIEHKH B paMKax CTPaTErMueCcKoro yrpapjieHUs OpraHu3alusiMu

WuaukaTopsl noctrxkeHust komrereHmn [1K-2

Homepa BonpocoB u 3a1a4y

31

3HaTh CYIIHOCTb U METOJbI ITPOBCACHUA CTPATCIUYC-
CKOTI'O aHAJIN34a, KPUTCPUHU U UHAUKATOPLI OLICHKU 3(1)-
(I)GKTI/IBHOCTI/I JJIA BCCCTOPOHHCTO aHaJIn3a U OLICHKH B
paMKax CTPATCTUYCCKOro YpaBJICHUA OpraHru3alusaMn

13-33, 88-
91,94

11, 15, 20-
29

V1

YMeTb IPOBOAUTH CTPATErMYECKUM aHAIN3 BHEIIHEN
Y BHYTPEHHEH cpeibl OpraHu3ally U OCyILECTBIATh
BbIOOp CTpaTEruy ee pa3BUTHUS

13-14

HI

HNmeTh HaBBIKH pa3pabOTKU CUCTEMbI KITFOUEBBIX MH-
JUKATOPOB JUJIsl BCECTOPOHHETO aHAJIN3a U OLICHKH
BHEIIIHEH ¥ BHYTPEHHEN Cpe/ibl OpraHu3aliy B paMKax
CTPaTErnyecKOro ynpaBjeHUs

Komnerennus [1K-3. CriocobeH onpeensaTs Leau CUCTEMbI YIIpaBIeHUs puckaMu, GOpMUpOBaTh
JIOPO’KHBIE KapThl, BKJIIOUasi CUCTEMbI PAaHHET0 IPEIYNPEXKICHNUS, KI0UeBble HHANKATOPBI PUCKOB,

KOMIIJICKC MepOHpI/IHTI/Iﬁ 110 MUHUMU3AIUN PUCKOB JIA JCATCIBbHOCTH HpeI[HpI/IHTI/Iﬁ AIIK

WuaukaTopsl qoctrxkerust komrereHmu [1K-3

Howmepa BonpocoB u 3a1a4u

31

3HaTh BUJBI pPUCKOB, 3Tallbl U METOJbI YIIPABJIICHUSA
PUCKaMHU B IPOLUECCC CTPATCTUICCKOI'O YIIPaBJICHUSA

58-73, 92-
93, 95-96,
98-99

36-38

Vi

Ymerb GOpMyITHPOBATH 1IEJTA CUCTEMBI YIIPABICHUS
puckamu, GopMUPOBATH JOPOKHBIE KAPTHI, BKIFOUYAs
CHCTEMBI PAHHETO MPENYIPEKICHHS, KITFOUEBBIE WH/IH-
KaTOpbl PUCKOB, KOMITJIEKC MEPONPUSATHI 110 MUHUMU3a-
1MUY PUCKOB JUIs AesTenbHocTy npeanpustuil AITK

39-40

HI

HNmeTh HaBBIKH pa3pabOTKU MPOTPaMM H ITPOEKTOB
JUIS pealin3aliy KOMIUIeKca MEPONIPUSATUI IO MUHU-

MHU3ALUU PUCKOB ISl NE€ATEIbHOCTH MPEIIPUATUN
AIIK

6. YueOHO-MeTOANYECKOE 00€ecTeueHHe TUCIUIIINHBI
6.1. Pexomenayemas aureparypa

Tun pexomen-
Aauui

IlepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHME, O U
MeCTO M3IaHus)

KoanuyecTBo
JK3. B 0M0-
JHOTEKe

1

2

3

2.1. YueOHbIe
W3IAHUAS

AnTtoHoB I'. [[. CTparernueckoe ynpaBieHUE OpraHu3aluen [dek-
TpOHHBII pecypc]: YuebHnoe mocodue / I'. JI. Aatonos, B. M. Ty-
muH, O. I1. UBanoBa; HoBropoackuii rocyjapcTBEHHbIN YHUBEP-
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Tun pekomeH-

IlepeyeHb U peKBU3NTHI JTUTEPATYPHI (ABTOP, Ha3BaHUe, IO U

KoianuyecTBO

Januii MeCTO M3IaHus) IK3. B OH0-
JHOTEKe
1 2 3

cureT uM. SIpocnaBa Myaporo; MHCTUTYT NOBBIIIEHHS KBATU(DH-
Kaluu U IpoeCcCHOHATIBHOM NEepenoAroTOBKY KaipoB - MockBa:
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2020 - 239 c.
[DU] [9BC 3nanuym] URL:
https://znanium.com/catalog/document?id=354671

Eropuun A. II. Crpaternyeckuii MEHEKMEHT [JIEKTPOHHBIN pe-
cypc]: Yueonuk / A. I1. Eropmun, U. B. I'ycbkoBa - Mockaa:
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2023 - 290 c.
[BU] [DBC 3uannym] URL:
https://znanium.com/catalog/document?id=428672

Kotnep ®@. Crparernueckuit MmenepxmeHT 1o Kornepy: Jlydmme
MIpUEMbI U METOBI [3TEKTPOHHBIN pecypc]: CpaBouHas auTepa-
typa / ®. Kotnep, P. beprep, H. bukxodd; nep. ¢ anrir. — 3-e uzm.
—M.: OOO "Anpnuna [Tabmaumep", 2026 - 132 c. [OU] [OBC 3Ha-
Huym| https://znanium.ru/read?id=473286

Ponuonona B. H. Ctparernueckuii MEHEKMEHT [37I€KTPOHHBIN
pecypc]: Yuebnoe nocobue / B. H. Pogronosa - Mocksa: U3na-
tenbckuit Lleatp PUOP, 2020 - 106 c. [DU] [OBC 3nannym] URL:
https://znanium.com/catalog/document?id=352581

Tommncon A. A. Ctpaterudeckuii MeHeKMEHT. MIcKkyccTBO paspa-
OOTKHM U pean3aluu CTpaTeruu [dMEKTPOHHBIN pecypc]: YdueOHuk
1utst By30B: YueOnuk / A. A. Tomrcon, A. JI. Crpuxnenn, JI. T
3aitnie, M. 1. CokonoBa; MOCKOBCKHIA TOCYapCTBEHHBIN HHCTH-
TYT MEXAYHAPOIHBIX OTHOIIEHUH (YHHUBEpCUTET) MHUHHCTEPCTBA
MHOCTpaHHBIX Jen Poccuiickon @enepannn - Mocksa: M3narens-
ctBo "FOHUTU-ITAHA", 2017 - 576 c. [9U] [ObC 3Hanuym|
URL.: https://znanium.com/catalog/document?id=341675

2.2. MeTonnue-
CKU€E U3JaHus

Crparernueckoe ynpasienue B AIIK [Dnextponnslii pecypc] : me-
TOANYECKHE YKA3aHUS TI0 CAMOCTOSITEIbHOM padboTe /it o0ydaro-
LIUXCS MO HanpaBieHuto noArotoBku 38.04.02 MeHnekMeHT
npoduiio "Puck-menemxment" / BopoHexxckuii rocy1apcTBeHHBIN
arpapHblii YHUBEpCUTET, DKOHOMUUecKui akynbreT, Kadenpa
ynpasnenus 1 mapkerunra B AIIK ; [coct.: E. B. 3akmesckas, T.
B. 3akmeBckasi] .- D1ekTpoH. TekcToBble naH. (1 ¢aiin : 428 KO) .-
Boponex : BopoHe:KCKH rOCYyJapCTBEHHBIN arpapHblii YHUBEPCH-
TeT, 2026.- Pexum noctyna: A aBTOPU30BaHHBIX 0JIb30BaTENEH
.- TexcroBerit aiin .- Adobe Acrobat Reader 4.0 .-
<URL:http://catalog.vsau.ru/elib/metod/m11866.pdf>.

Crparernyeckoe ynpasienue B AIIK: meronndeckue yka3aHus 1o
BBITIOJTHEHUIO KYPCOBOTO MPOEKTa JIsl 00yJarommXxcs o HalpaB-
nenuto 38.04.02 MenemxkmeHT npoduiio «PUCK-MEHEIKMEHT»
[DnexTpoHHBIH pecypc]/ BopoHexckuii rocy1apcTBEHHBIN arpap-
HBIM yHUBepcuTeT; [cocT.: E. B. 3akmesckas, T. B. 3akmesckas] .-
DOnekTpoH. TekcToBbIe naH. (1 daiin : 627 KO) .- Boponex : Bopo-
HEXCKUH TOCYJapCTBEHHBIN arpapHblii yHUBepcuTeT, 2026.- Pe-
KM JIOCTyNa: [l aBTOPU30BAHHBIX MOJIb30BaTENEH .- TEeKCTOBBIM



https://znanium.com/catalog/document?id=354671
https://znanium.com/catalog/document?id=428672
https://znanium.ru/read?id=473286
https://znanium.com/catalog/document?id=352581
https://znanium.com/catalog/document?id=341675
http://catalog.vsau.ru/elib/metod/m11866.pdf
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Tun pekomeH-
Manu

IlepeyeHb U peKBH3HMTHI JJUTEPATYPHI (ABTOP, HA3BaHME, 'O U
MeCTO M31aHus)

KoianuyecTBO
JK3. B 0HMO-
JHOTEKe

1

2

3

¢aiin .- Adobe Acrobat Reader 4.0 .-
<URL.:http://catalog.vsau.ru/elib/metod/m11870.pdf>

Crparernueckoe ynpasienue B AIIK [DnekTpoHHbIi pecypce] : Me-
TOJAMYECKUE YKa3aHUsI 10 OCBOCHUIO JUCHUILIUHBI 7151 00y4aro-
KX CA 10 HanpaBieHUO NoAroToBku 38.04.02 MeHeHKMEHT
npodumo "Puck-mMenemxment" / Boponexckuil rocyiapcTBeHHBIN
arpapHbIi yHUBEpCUTET, DKOHOMHYECKUH dakynbTeT, Kadenpa
ynpasienus 1 Mapketunra B AIIK ; [coct.: E. B. 3akmesckas, T.
B. 3akmeBckas] .- D1ekTpoH. TekcToBble naH. (1 daiin : 627 KO) .-
Boponex : BopoHeKCKH rOCYyJapCTBEHHBIN arpapHblii YHUBEPCHU-
tet, 2026.- PexxuM noctyna: 11 aBTOPU30BAaHHBIX M0JIb30BaTENEH
.- TexcroBebrit daiin .- Adobe Acrobat Reader 4.0 .-
<URL.:http://catalog.vsau.ru/elib/metod/m11870.pdf>

2.3. llepuonu-
YeCKHUE U3JaHNA

AIIK : 5x0HOMUKA, yIIPaBIICHHUE: €KEMECSUHbIA TEOPETUYECKHUM U
Hay4yHO-TIpaKTU4eCKuil )xypHai - MockBa: Arponpomuszaar, 1988-

Menemxment B Poccuu u 3a pydexxom: xxypHai: 16+ - Mocksa:
®dunnpecc, 1998-

Crpareruu 6usneca, 2019, tom 7, Ne 10 [anexkTpoHHBII pecypc]:
3JIEKTPOHHBIN Hay4yHO-3KOHOMHUecKul xypHai: JXKypHan - CaHkT-
[TerepOypr: OO0 «M3naTenbekuii 1om «PeanbHasi SJKOHOMUKA,
2019 - 30 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=390631

6.2. Pecypcel cetn UHTEepHeT

6.2.1. DieKTpOHHBbIE OMOIHOTEYHbIE CHCTEMbI

Ne HasBanue Pasmenienue
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | JOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnexrponnas 6ubimorexka B'AY http://library.vsau.ru/
6.2.2. Ilpodeccnonasibubie 02361 JAHHBIX U HHHOPMALIMOHHBbIE CHCTEMBI
Ne Hazsanue Pa3smemenne
1 Enunas mexxBenoMcTBeHHAs! HH(OPMAIIMOHHO- https://fedstat.ru/
CTaTUCTHYECKAsI CUCTEMA
2 | baza nanapix ®AOCTAT http://www.fao.org/faostat/ru/
3 | IlopTais OTKpHITHIX TaHHBIX PO https://data.gov.ru/
4 | CnpaBoyHast npaBoBas cuctema I apanar http://www.consultant.ru/
5 | CnpaBounas npaBoBas cucrema Koncynsrant ITmroc | http://ivo.garant.ru
IT Ko- o .
6 Hg{oc(%;eccuomnbﬂme CTPABOTHBIC CHCTEMBI (O https://Texakcnepr.caiit/sistema-kodeks
7 | ArpapHas poccuiickas mHpOpMaIoHHas cuctema. | http://wwwe.aris.ru/



http://catalog.vsau.ru/elib/metod/m11870.pdf
http://catalog.vsau.ru/elib/metod/m11870.pdf
https://znanium.com/catalog/document?id=390631
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
http://www.aris.ru/
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HNudopmarpionHast cuctema 1o CellbCKOXO035HCTBEH-
HbIM HaYKaM U TCXHOJIOTUAM

http://agris.fao.org/

6.2.3. CaiiTbl 1 HHPOPMALMOHHBbIE TIOPTAJIbI

He npenycMmoTtpeHsl.

7. MatepuajJibHO-TEXHMYECKOE U IPOrpaMMHoOe obecnevyeHue JUCIUIINHBI

7.1. llomeenns Vi BeJeHUs 00pa30BaTeJIbHOIO Npouecca U 000pyi0BaHue

HanmeHnoBaHue moMeIieHui A7 MpOBEICHHUS BCEX BHIOB
y4eOHOI IeATeTbHOCTH, IPEIYCMOTPEHHOM y4eOHBIM TIAHOM,
B TOM YHCJIE TIOMELICHUS I CAMOCTOSATENILHON paboTHI, C yKa-

3aHUEM IIepeyHsI OCHOBHOI'O 000PY10BaHUs, yueOHO-
HArJIAJHBIX TIOCOOMH M MCIIOIb3yeMOro MPOrpaMMHOro odecre-
YEeHUS

Anipec(MeCTOIO0I0KEHHE)
IMOMEILIEHUH JUIsl TPOBEE-
HUS BCEX BHJIOB YUCOHOM
JEeSATEIILHOCTH, TTPETyCMOT-
pPEHHOW y4eOHBIM IUIaHOM (B
cilyyae peanusanuu oopazo-
BaTEILHOW MPOTrPaMMBbI B
ceTeBoid (hopMe JOTOTHH-
TEJIBHO YKAa3bIBACTCSl HAUME-
HOBAHHE OpraHU3aIuH, C KO-
TOPOM 3aKJIFOYEH JIOTOBOP)

Yuebnuvie ayoumopuu

Komruiekt yueOHOM Mebenu, 1eMOHCTpAlMOHHOE 000pya0Ba-
HUE W y4eOHO-HArISAHBIE TTOCOOMS, KOMITbIOTEpHAsT TEXHUKA C
BO3MOKHOCTBIO MOAKIIOUEHUS K ceth "MHTepHer" m obecre-
YeHHEM  JIOCTya B JJICKTPOHHYIO  HMH(OPMAIMOHHO-
o0pa3oBaTeNpHyI0 Cpely, HCHOIb3yeMoe MporpaMmmHoe obec-
neyenne MS Windows / Linux (ALT Linux)/ Pen OC, Office
MS Windows / OpenOffice / LibreOffice, Adobe Reader / DjVu
Reader, fAunexc bpaysep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanns,
Boponexckas o6nacte, ro-
poackoi okpyr ropoa Bopo-
HexX, ropoll Boponex, ynuia
Muuypuna, aom 1.

Yuebnvie ayoumopuu

Kommiekt ydyeOHOI Mebenu, AeMOHCTPalMOHHOE 000pyoBa-
HUE U y4eOHO-HarJsHble MOCOOUs, KOMIBIOTEPHAs] TEXHUKA C
BO3MOXXHOCTBIO MOJKIIOYeHHs K cetn "MHTepHer" u obecrie-
YeHHWeM  JIoCTynma B JJIEKTPOHHYIO  HMH(OpPMAalMOHHO-
00pa3oBaTeNbHYIO Cpely, HMCIOJIb3yeMoe MporpaMMHoe obec-
neyenne MS Windows / Linux (ALT Linux)/ Pen OC, Office
MS Windows / OpenOffice / LibreOffice, Adobe Reader / DjVu
Reader, SAanexc bpaysep / Mozilla Firefox / Internet Explorer,
DrWeb ES, 7-Zip, MediaPlayer Classic, «['apant», «KoHcynb-
tadT [TImocy, MHOK Anamutuk, Statistica, AST Test

Poccuiickas @enepanus,
Bopounexckas o6nacts, ro-
poackoi okpyr ropoa Bopo-
HeX, ropoll Boponex, ynuna
MunuypuHa, nom 1.

Yyebuvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnwiii 6anxy)
KommiekT yuebHOM MeOenu, 1eMOHCTPAITMOHHOE 000py10Ba-
HUE U y4eOHO-HarJsIiHble TOCOOus: KOMMYTATOp, CTEH/I-KapTa
MMWUHB, crenn Iapyc-2,1a010 KOTUPOBOK BaJIIOT, KaccoBas Ka-
Ouna, pabodee MeCTO Kaccupa, OaHKOBCKasl CTOWKa, OaHKOB-
CKui 6apbep; HCIONIb3yeMoe porpaMmmHoe odecrieuenne MS
Windows / Linux (ALT Linux)/ Peg OC, Office MS Windows /
OpenOftice / LibreOffice, Adobe Reader / DjVu Reader, Su-
nexc bpaysep / Mozilla Firefox / Internet Explorer, DrWeb ES,
7-Zip, MediaPlayer Classic

Poccuiickas @enepanns,
Boposnexckast 06macth, To-
poackoi okpyr ropoxa Bopo-
HEX, ropoa Boponex, ynuna
MuuypuHa, aom 1.

ayn. 374

Tlomewenus 0ns camocmosamenvHou pabomol

Poccuiickas @enepanusl,
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KommiekT yueOGHOM MeOenu, 1eMOHCTPAIIMOHHOE 000pyaoBa-
HUE W y4eOHO-HATJISAHBIC MTOCOOUS, KOMIBIOTEPHAS TEXHUKA C
BO3MOKHOCTBIO TOAKIIOUEHUs K ceth "MHTepHer" m obecre-
YeHHEeM  JIOCTyma B JJICKTPOHHYIO  HMH(OPMAIIMOHHO-
o0pa3oBaTeNnpHyI0 Cpely, HCIOIb3yeMoe MporpamMmMHoOe obec-
neyenne MS Windows / Linux (ALT Linux)/ Pen OC, Office
MS Windows / OpenOffice / LibreOffice, Adobe Reader / DjVu

Boposnexckast 061acTh, To-
poAackor okpyr ropoa Bopo-
HexX, ropoJ Boponex, ynuna
Muuypuna, oM 1.
(aym. 113, 115, 116, 119
120, 122, 123a, 126, 219,
220, 224, 241, 273 - ¢ 16.00

Reader, fAlnnexc bpaysep / Mozilla Firefox / Internet Explorer, 1o 20.00), 232a
DrWeb ES, 7-Zip, MediaPlayer Classic, «I"apant», «KoHCyb-

taut [lrocy

7.2. llporpammHoOe obecnieueHue

7.2.1. [IporpammHoe ob0ecnieyeHne 001Ero Ha3HAYEHUA

No HazBanwue Pasmemmenne
Onepanuonnsie cucreMbl MS Windows /Linux /Pen OC | TIK B nmokanbno# cetn BTAY

2 ITaxerst 0(1)I/IC_HLIX npunoxennii MS Office / OpenOf- K B noxaisioi cetu BEAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa daitnoB AdobeReader / K B TokaibHoi cetu BLAY
DjVuReader

4 Ep_ay3epbl SAnpexc bpaysep / MozillaFirefox / K B TokaibHoi cetu BLAY
MicrosoftEdge

5 | AHtuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu BTAY

6 | IIporpamma-apxuBarop 7-Zip I1K B nokanbHO# cetu BI'AY

7 | Mynetumenna npourpeiBarens MediaPlayerClassic I1K B nokanbHoM cetu BTAY

8 | Ilnardopma onnaitn-obyuenus eLearningserver I1K B nokanbHoOM cetu B'AY

9 | Cucrema kommsrorepHoro tectupoBanust AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Ciennaau3upoBaHHOE MPOrPaMMHOe obecrneyeHue
He tpeOyercs

TpeOyeTcss KOMIBIOTEPHBIN KJIacC JUTS MPOBEACHUS MPAKTHYECKUX 3aHATHH. OOydarormecs
JIOJDKHBI TIOJIYYUTh YMEHUSI M HaBBIKU MOJIb30BaHHS JJIEKTPOHHBIMU PECYpCaMH IMPH MPOBEICHUU
crparerndeckoro aHanusa npennpusitus AIIK (Tema 3. Ctparerndyeckuii aHainu3 BHEIIHEH U BHYT-
PEHHE# Cpeibl OpraHU3aliN)

JInst BBITTOJTHEHUS] MPAKTHYECKHUX 33aaHui 0 TeMe 7 «YTIpaBJIeHNne PUCKaMH pa3padOTKU U
peanu3anuu crparerun npeanpustus AITK» npemycMarpuBaeTcsi BHIOJHEHUE PAacdeToB, TPeOy-
I0TCS IPOTPaMMBI JUIsl paOOTHI C 3JIEKTPOHHBIMH TaOJIUI[AMHU.

8. Me:xkqucuuninHapHbie CBSI3H

IIporoxoa
coriacoBaHusi paboueil mporpaMMmsl ¢ APYTUMHU AUCIUILITHHAME

JucuumnimHza, ¢ KOTopou Kadenpa, Ha kotopoii nmpenona- | Iloxmucek 3aBenyromero Ka-
HE00XO0IMMO COTJacoBaHUE eTCsl TUCIUIUIMHA benpoit

praBJIeHI/I}I u MapKeTI/IHFa /j ///_
Cer/

CTpaTCPI/I‘-ICCKI/Iﬁ MapKCTUHT

B AIIK
Crpareruu MexayHapOIHOTO VYrpagneHus U MapKeTHHTA ; _
arpapHoOro MapKeTUHTa B AIIK




JIner neprnoanvyeckux NpoBepok padoyeid MporpaMmbl

H I/IH(l)OpMaIII/Iﬂ 0 BHECCCHHbBIX U3BMCHECHUSAX

I[OJ'DKHOCTHOG JMnao, Impo-

[ToTpebHOCTH
B KOPPEKTHUPOBKE C yKa-

Wudopmanus o BHe-

BOJIMBIIICE TTPOBEPKY: Hara 3aHHEM COOTBETCTBYIO-
. | CEHHBIX U3MEHEHHUAX
®.1.0., 101KHOCTh IIUX pa3ziesIoB paboyeii
IPOTPaMMBbI
3aB. kadenpoii 20.05.2026 1., Nwmeercs Bnecens n3meHneHus
E.B. 3akmeBckas MIPOTOKOJT PaGouas nmporpamma B 11.6.1 — 0OHOBIIE-
Ne 10 aKTyaJlu3MpoBaHa Ha HUE JINTEePaTyphl

2026-2027 yu. rox.
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