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[Tpuka3sy MunHucTepcTBa Hayku W Bbiciiero oOpasoBanusi Poccuiickoit @enepannu Ne 82 ot
08.02.2021 r.

Pabouas nporpamma yuyeOHOM AUCIUITMHBI YTBEP)KICHA HA 3aceJaHiH Kadeapsl yrnpas-
nenus u Mapkerunra B AIIK (mporoxon Ne 5 ot 16.12.2025 1.)

3aBenyrommii kageapoi / j . *‘/f E.B. 3akmeBckas

Pabouas nmporpamma peKoMeHI0BaHa K UCIOJIb30BAHUIO B YUEOHOM MPOIIECCE METOIUYe-
CKOM KoMHccuel skoHoMudeckoro akynpreTa (mpotokon Ne 4 ot 16.12.2025 r.).

IIpencenaresib MeTOAUYECKON KOMMCCHHU: JI.B. bpsinueBa

Peuenszent paGoueii mporpammbl: reHepanbHbii aupekTop OO0 «JleBunikuit  Komocy
Cemuunykckoro paiioHa Boponesxckoit obnactu 3yOkoB Binagumup Bacunbseuu.



1. lIpeamer. Lean u 3a7a4un AUCHUILIMHBI, €€ MECTO
B CTPYKTYype 00pa30oBaTeIbHOM NMPOrpPaMMbl

1.1. Heab nucuMnJIMHBI

Lenp aucuurumHel — cOpMUPOBATh Y CTYACHTOB MPEACTABICHHE 00 yIPaBJICHUH IIep-
COHaNOM Kak 3()(PEKTUBHOM HHCTPYMEHTE PA3BUTHUS YEIIOBEYECKHX PECYPCOB, OOECIeUCHUS
OJIarOTIPUSATHOTO TICUXOJIOTUYECKOTO KIMMAaTa B KOJUIGKTHBE M ()OPMHPOBAHHUS KaJIPOBOTO TO-
TEHIUAIA TMPEANPUATUN C 1ENbI0 WX dPPEKTUBHOTO PA3BUTHS U IMOBBIMICHUS KOHKYPEHTOCIIO-
COOHOCTH.

1.2. 3apauu JUCHUIIIINHEI

3agaun AUCHUIUIMHBL

- (hopMupoBaHKE MPECTABICHUNA O CYIIHOCTH YIPaBJICHUS MEPCOHAIOM, OCHOBHBIX I1O-
HATHUH U OKa3aTesiell yIpaBieHUs YeJI0BEUECKUMHU PECypCaMu;

- U3y4YeHHUEe BOMPOCOB MPO(HEeCCUOHATHFHOTO 0TOOpa paOOTHUKOB UX 00ECIeUEHHUs, TTOBbI-
HIeHUs] KBaIM(UKAUK, NPO(YECCHOHAIBHOIO0 NPOJBUKEHUS; U3yUEHUE TEOPETHUUYECKUX MOAXO0-
JIOB ¥ TIPUOOpPETEHHE MPAKTUIECKUX HABBIKOB B OPTaHU3AIMH MPHEMa M YBOJIBHEHUS paOOTHH-
KOB;

- aHaJM3 MPOIECCOB (POPMUPOBAHUS YETOBEYECKHX PECYPCOB, AeMorpaduyeckoi cutya-
LIUH U PbIHKA TPYJa;

- M3Y4EHHE METOIUYECKUX IOJX0J0B K Pa3pabOTKe M peaan3aliy KaJpOoBOW CTpaTerHH
Ha NpeANpUATHH; BOIIPOCOB INIAHUPOBAHUS KOMIUIEKCA MEPOIPUATUI ONEPALIMOHHOTO XapaKTe-
pa B COOTBETCTBUU C KaIPOBOU CTpaTETUEH;

- MOTHMBAlLlUs U CTUMYJIMPOBAHHUE NEPCOHANA OPraHU3aLMH, HAIIPABICHHOE HA JOCTIKE-
HHUE CTPATETUYECKUX U OTIEPATUBHBIX LIEJICH;

- OIICHKa MPOU3BOIUTENILHOCTH TpyAa U 3PPEKTUBHOCTH UCIOIb30BAHUS UEIOBEUECKUX
pecypcos.

1.3. IIpeamer AMCHMIIMHBI

[TpeameTr TUCHUTUIMHEL - 3aKOHBI U 3aKOHOMEPHOCTH Pa3BUTHS COITUAILHO-TPYIOBBIX OT-
HOLICHUH, BKIIIOYas MEXaHU3M HX MCIIOJIb30BaHMs, M0l KOTOPBHIM IOHUMAIOTCS HE TOJIBKO MeXa-
HU3M peaji3allii OCHOBHBIX 3aKOHOB, PETYIHPYIONINX COIMAIBHO-TPYIOBBIE OTHOIICHHS B Op-
raHW3alluu, HO U TIPUHIIUIIBI U METO/BI UX peasln3ali.

1.4. MecTo AucuMIuINHbI B 00pa30BaTeJIbHOI IpOrpaMmme
JlanHas TUCHUIIIIMHA OTHOCUTCS K YacTH, OPMUPYEMON YyIaCTHUKAMHU 0Opa30BaTEIIbHBIX
OTHOILIEHUH, U ABJISIETCS 00513aTEIbHON JUCITUILINHOM.

1.5. BzanmocBs3b ¢ APYrUMH JUCHUILINHAMEA
JlanHast qUCHMIUIMHA B3aMMOCBS3aHa CO CIEAYIOIIMMU JAUCHUIUIMHAMU y4eOHOro IIaHa:
«Y1paBieHHEe NPEeANPUATUEM U KOHTPOJUINHIY, «CTpaTernueckoe ynpasieHue B AITK».

2. Ilnanupyemble pe3yabTaThl 00y4eHHUsI M0 AUCHHUIJINHE
I[I/ICI_II/IHJ'II/IHa HancJICHa Ha (bOpMHpOBaHHe CJICAYIOIHNX KOMHCTCHHHﬁI

Kommnerenmms WHnukaTop JOCTHIKEHUS KOMITETCHITHI
KOJ CoJIepyKaHue KOJ coJIepyKaHue

YK-3 |Cnocoben oprann3oBbiBaTth | 32 |3HATH OCOOCHHOCTH OpraHU3alluu YIIPaBICHUS MIEPCO-
U PYKOBOJIUTH pabOTOM KO- HaJIOM
MaH/bl, BeIpabaThIBas KO- V2 [¥Mmers onpenensTb NOTpeOHOCTh B paOOTHHUKAX U OCY-
MaHJIHYIO CTpaTeTruio AJis IIECTBIISATH OJI00p MepcoHaa
JOCTHIKEHHUSA MTOCTABICHHOW | H2 |MMeTh HABBIKH ONKCAHKS TPYIOBBIX (DYHKIIHH, OIlEHKA
eI ux 00beMa, orpeieseHus MOTpeOHOCTH B paOOTHHUKAX




pa3IMYHBIX KaTerOpuii, Moadopa nepcoHana

[1K-4 |CnocobeH ocylecTBIsSTh 35 |3HATh CYIIHOCTh CUCTEMBI YIPABICHUS IEPCOHAIIOM,
KOHTPOJIb PE3yIbTaTUBHO- BUJIbI KOHTPOJIS JICSITEIbHOCTH TIEPCOHANA
CTH U COITHAIIBHO- Y7 |Ymersn onieanBath 3)PEKTUBHOCTH PabOTHI IEpCOHATIA

SKOHOMUYECKOH 3P deKkTuB- | H3 |MMeTh HABBIKHM OpPraHM3allii U KOOPIUHALIMK B3aUMO-
HOCTH CHUCTCMBI YIIPaBICHUS JIEUCTBUSI MEX]1y COTPYIHUKAMU, KOHTPOJISI U OLEHKH
B OpraHu3alusix, B TOM YHUC- 3¢ (HEeKTUBHOCTH 1€ATEIBHOCTH MOAPa3AeICHH, TPOrHO-

JIe HEOIIPEIEICHHOW BHEI-
HEW cpelibl

3UPOBAHUS PUCKOB B YIIPABICHUHU [IEPCOHAIIOM

3. O0béM TMCUMIIMHBI M BUbI YUeOHO# padoThI

3.1. Ounasi popma 00yueHus

C
IHoka3zarenun eM:ch Bceero
OO6r11ast TPYA0EMKOCTb, 3.€./9 3/108 3/108
OO6m1ast KoHTaKTHas paboTa, 4 38,15 38,15
OO0mmas camocrosTenbHas padoTra, u 69,85 69,85
KOHTaKjHaﬂ paboTa mpu MpPOBENEHUH Y4EOHBIX 38,00 38,00
3aHATHUH, B T.4. (1)
JIEKITUHA 14 14,00
MPaKTUYECKHE 24 24,00
CaMOCTO}ITeJ'ILHajI paboTra mnpu NPOBEICHUU 61,00 61,00
y4eOHBIX 3aHATHIH, U
KonTakTHas paboTta npu npoBeIeHUU MPOMEKY-
N 0,15 0,15
TOYHOH aTrTecTanuy 00yJarommxcs, B T.4. (4)
3a4er 0,15 0,15
CamocTtosTenbHas paboTa mpu MPOMEKYTOUHOU 8,85 8.85
aTTecTalnuu, B T.4. (1)
MOJITOTOBKA K 3a4eTy 8,85 8,85
®opMa MPOMEKYTOUHON aTTECTALUN 3a4eT 3a4eT
3.2. 3aouHas ¢opma o0yueHus
K
IToxka3aTenn );pc Bcero
O61mas Tpyao€MKOCTb, 3.€./4 3/108 3/108
OO0mas KoHTaKTHas pabora, 4 14,15 14,15
OO0mmas camocrosiTenbHas paboTa, a 93,85 93,85
KOHTaKVTHaﬂ paboTa mpu NpOBEACHUM Y4E€OHBIX 14,00 14,00
3aHATHUM, B T.4. (4)
JIEKIIAHA 6 6,00
MTPAKTUICCKHE 8 8,00
CaMOCTOﬂTeJ'ILHajI pabota TpH MPOBEACHUU 85,00 85,00
y4eOHBIX 3aHATUH, U
KonTakTHas paboTa mpu nMpoBeIeHUU MPOMEKY-
N 0,15 0,15
TOYHOM aTTeCTAlMKA 00YYaAIOIUXCs, B T.4. (4)
3a4er 0,15 0,15




CamocrosiTenpHas padoTa MpU MPOMEKYTOTHOM 885 885

aTTecTaluy, B T.4. (1) ' '
MOATOTOBKA K 3a4ETy 8,85 8,85

®opMa MPOMEKYTOUHON aTTEeCTalUN 3a4eT 3a4eT

4. Copep:kaHue TUCIHHIIHHBI
4.1. Conep:xaHue TMCUMILIMHBI B pa3pe3e pa3/iesioB U MoApa3/iesioB

Pasznen 1. Hayunsle OCHOBBI ylpaBiI€HUS IEPCOHATIOM.

Tema 1. Konnenuus ynpaBjieHUs MEPCOHAIOM.

Cucrema TEOPETHKO-METO/I0JIOTMUECKUX B3IVISIIOB HAa IIOHMMAHUE U OINPEAEICHUE CYLIHOCTH,
CoJlepKaHus, LieJeH, 3a1a4, KPUTEpUEB, NPUHLUIIOB U METONOB YIIPABJICHHS IIEPCOHAIIOM, a
TaKXe OpraHU3alMOHHO-TIPAKTUYECKUX TTOAXO0JI0B K (HOPMUPOBAHHUIO MEXaHH3Ma €€ pean3aium
B KOHKPETHBIX YCIOBUAX (PYHKIIMOHUPOBAHMS OpraHU3aLui.

Tema 2. KagpoBoe obecriedeHue npeanpusiTus.

Crpoc u npeanoxenue Ha poiake Tpyaa. Kagpsr B AIIK. ITpunnunst, gopmsl 1 MeTo1bl GopMu-
pOBaHMs HEOOXOAUMOI'0 KOJIMYECTBEHHOI'O U KaYECTBEHHOI'O COCTaBa IIEpPCOHAA.

Tema 3. IIpodeccuonanbHas NPUroJHOCTb. AJanTalus nepcoHaa.

[Meuxodusnonornyeckuii (MEIUIIMHCKAN ), TPOPECCUOHATBHBINA 0TOOp. DTaIbl IpodeccnoHab-
HOM amantauuu. Buasl npodeccnonanbHoit agantanuu. CTpykTypa TpynoBoit agantanuu. dak-
TOPBI, BIUAIOLIME HAa aJalTalluio0. TeXHOJIOTUs BXOXK/IEHUS B JOKHOCTD.

Paznen 2. Cucrema ynpaiieHUs: IEPCOHAIOM OPTraHU3ALNH.

Tema 4. Ctpareruu ynpasiIeHUs IEPCOHAIOM NPEAIPUATHU.

Bunpl, nenu pa3paboTKu cTpaTeruu ynpasieHus nepcoHaioM. I[Iporecc pa3paboTku W oleHKa
3¢ (HEeKTUBHOCTH CTPATETUH.

Tema 5. YrpasineHue 1o KOMIETEHIUSAM. Y IPaBICHUE 3HAHUSIMMU.

Bunst u popmbl o6ydenus. @axtopsl pa3BuTHs padoTHuka. CTaguu pa3BUTUs nepcoHana. Kunz-
HEHHBIN LMK paboTHUKA B opranuzanuu. [loBeimenue kpanudukauuu. [Ipodeccronanphas ne-
PENOArOTOBKA.

Tema 6. TpynoBoii 1oroBop U TpyaoBasi GyHKIIMS paOOTHUKA.

KonnekTuBHO-10rOBOPHOE PErYIMPOBAaHUE OTHOLIEHUH MEPCOHANA. Y CIOBHUS PACTOPKEHUSI J10-
rosopa. [Iporiecc BEICBOOOKIEHHS U YBOJIbHEHUSI pAOOTHUKOB

Tewma 7. Pucku B cucreMe ynpasiieHUs IEPCOHATIOM.

Buns!l puckoB. YipasieHue KaJpOBbIMA PUCKAMHU

4.2. PacnipeesieHe KOHTAKTHON U CAMOCTOATEIbHOI PadoThHI MPU MOAT0TOBKE K 3aHATH-
SIM 110 OApa3aeIaM
4.2.1. Ounas popma o0y4yeHust

rll\i Pa3nen muciuIminabl JI 113 JIP CP

1 Pazgen 1. Hayunble OCHOBBI yIIpaBiIeHUs IEPCOHAIOM. 6 8 29

’ Tema 1. KoHuenius ynpasieHus IepCcOHAIOM 5 9 9

3. Tema 2. KagpoBoe obecnieueHune npeanpusTusl. 2 4 10

4 Tema 3. IlpodeccuonanbHas MPUTOAHOCTb. AanTanus 5 9 10
' repcoHaa

5 Ei?feﬂ 2. Cucrema ynpaBlieHUsl TIEPCOHAIOM OpraHU3a- 8 10 38




6 Tema 4. Ctparteruu ynpaBi€HUs] IEPCOHATIOM MPEATPUS- 5 4 8
' THUS.
7 Tema 5. YmpapieHue MO KOMIIETCHIUAM. YIIpaBJICHUE 5 2 8
' 3HAHUSIMH.
8 Tema 6. TpynoBoii 1oroBop u TpyaoBasi GyHKIUsS paboT- 5 2 8
' HUKA
9. Tewma 7. Pucku B cucteMe ynpaBiieHHs] IEPCOHATIOM 2 2 8
Hroro 14 18 61
4.2.2. 3aounas popma o0yueHust
Ne
i Pa3zen mucuuIuinebl JI I13 JIP CP
1 Paszpgen 1. Hayunble OCHOBBI yIIpaBieHUs IEPCOHAIOM. 3 4 38
9 Tema 1. KoHuenuus ynpasieHus IEPCOHATIOM 1 2 12
3 Tewma 2. KangpoBoe obecrieueHue mpeanpusThs. 1 1 14
4 Tema 3. IlpodeccronanbHasi MPUTOAHOCTh. AmanTarus 1 1 12
nepcoHala
5 Paznen 2. Cucrema ymnpaBieHHsI IEPCOHAIOM OpraHu3a- 3 4 47
017058
6 Tema 4. Ctpareruu ynpasiieHUsl IEPCOHAIOM NpEANpuUsi- 1 1 12
THUSL.
7 Tema 5. YnpasieHue 1o KOMIIETEHIMAM. YIIpaBICHHUE 1 1 14
3HAaHUSIMH.
8 Tema 6. TpynoBoit 1oroBop u TpyaoBas pyHKIuUs paboT- 1 1 11
HUKA
9 Tema 7. Pucku B cucTeMe ynpaBieHMs IEPCOHATIOM - 1 10
Htoro 6 8 85




4.3. IlepeueHb TeM H Y4eOHO-METOIMYECKOT0 00ecTiedeHusl 1JIsl CAMOCTOSITeILHOH padoThI

00y4aronuxcs
OO0OBéM, u
11\/&;1 Tema Y4eOHO-MeToIUUecKOe 00eCIeueHIe ¢dbopMma oOyuecHHS
O4YHas 3a04YHas
Tema 1. Konuenius
1 _ | Yupassienue nepcoHaaoM OpraHu3aluu: 9 12
yIpaBieHUs IepCcoHa
oM CTpATErusi, MapKETHHT, HHTEPHALMOHANH3A-
Tema 2. Kazposoe U [37EKTPOHHBIN pecypc] : YaeOHoe mo-
) cobue / A. 5. Kubanos, U. b. /lypakosa ;
2 | obecneyenue npe- BopoHexckuii rocyaapCTBEHHBIN YHUBEP- 10 14
TPHATHA. cutert .- 1 .- Mocksa : OOO "HayuHno-
Tema 3. [Ipodeccro- u3narensckuii nentp MHOPA-M", 2024 .-
HAJIbHAS TIPUTO/I- 301 c. - (Bricmiee o6pa3oBanue: Marucrpa-
3 | HocTs. Ananramms Typa) .- BO — Marucrparypa(aexTp. u3aa- 10 12
MepcoHana uue) .- <URL:https:// znanium.com/catalog/
document?id=429978> .-
Tema 4. Ctpareruu <URL:https://znanium.com/cover/2054/205
4 | ynpasienus nepcona- | 4180.jpg>. 8 12
JIOM IIPCAIIPUATHS. YrpaBiieHHE IEPCOHATIOM: Pa3BUTHUE TPY/I0-
Tema 5. YpaBiaeHue | BOro moTeHIMasa [3JIEKTPOHHBIN pecypc] :
g | MO KOMIETCHIHAM. Yyebnoe mocobue / M. U. byxankos .- 1 .- 8 14
VYupasiienue 3HanusA- | Mocksa : OOO "Hay4Ho-u3naTenbckuii
MH. uentp MHOPA-M", 2022 .- 191 c. - (Bsic-
Tema 6. TpynoBoit miee oopazoBanue: Maructparypa) .- BO -
6 | morosop u Tpynosas Maructparypa .- (3JIeKTp. U3JaHUE) .- 8 11
¢ynkus pabotauka | <URL:https://znanium.com/catalog/docume
nt?id=399292> .-
Tema 7. Prckn B cn- <URL:https://znanium.com/cover/1815/181
CTEME yIpaBJIEeHUs 5602.jpg>.
fiepeonaiom VYnpasnenue nepconanom B AIIK [Onek-
TPOHHBIN pecypc| : METOJIMUECKHE PEKO-
MEHJAINH JJIsI CAMOCTOSITENIbHON PabOThI
oOyuyarouxcs Mo HapaBIeHUIO MOrOTOB-
ku 38.04.02 MenemxmenT / BopoHnexckuit
rOCyJapCTBEHHBIN arpapHblii YHUBEPCUTET,
OkoHoMuueckuii pakynbTer, Kadenpa
7 ynpasnenusi 1 mapketunra B AIIK ; [cocr. 8 10
H. M. IlleBuoBa] .- DN€KTPOH. TEKCTOBHIE
naH. (1 daiin : 510 K6) .- Boponex : Bopo-
HEKCKHUI IOCYIapCTBEHHBIN arpapHblil YHU-
BepcuteT, 2026 .- 3arnaBue ¢ TUTYIBHOTO
JKpaHa .- Pexxum pocrtyna: ais aBTOpu30-
BAaHHBIX TOJIb30BaTeNeH .- TeKCTOBBIN (aiin
.- Adobe Acrobat Reader 4.0 .-
<URL.:http://catalog.vsau.ru/elib/metod/m11
928.pdf>
Bcero 61 85
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5. ®OH/ OLICHOYHBIX CPEJACTB IS MPOBEACHUS NPOMEKYTOYHOM ATTeCTALUN

5.1. dranbl popMUpPOBaHKSI KOMIIETEHIM A

Nuauxarop
Houpasne.n AUCIIUIIJINHBI KOMl'leTeHIIHﬂ JOCTHKCHUSA
KOMIIETEHIITUH
Tema 1. Konuenuus ynpasieHus IEPCOHATIOM VK-3 33
Tewma 2. KaapoBoe obecrieueHre mpeanpusTus. VK-3 33
Tema 3. IlpodeccuonanbHas NPUTOAHOCTh. AanTamus Hep- VK-3 33
COHaJa V3,H3
Tema 4. Ctpateruu ynpaBiaeHHs NEPCOHATIOM PEAIPUATUS I1K-4 35
y7
Tema 5. YnpasieHue 10 KOMIETEHIUAM. Y IPABICHUE 3HAHU- I1K-4 v7
SIMHA H3
Tema 6. TpynoBoii JoroBop u TpyaoBasi PyHKIHs pabOTHUKA I1IK-4 35
v7,H3
Tema 7. Pucku B cucTeMe yIpaBJIeHUs [IEPCOHATIOM [1K-4 35
VY7, H3

5.2. llkanbl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIETeH M i

5.2.1. HIkaabl M KPUTEPHH OLIEHUBAHUSA JOCTHKEHUS KOMIeTeHIN i

Buarr onenok OueHkn

AxaneMuueckas OoleHKa 110 2-X OaJlib-
HOM mKase (3a4er)

He 3aureno 3ayTeHo

5.2.2. Kputepuu oueHUBaHHUS JOCTUKEHUST KOMMETEH UM

Kpurepnu onenku Ha 3adere

OueHka, ypoBeHb J10-
CTH KEHUSI KOMIIETEH-
137051

Onucanue KpuTEpHUEB

3auTeHo0, BEICOKUU

OOyuaromuiics BBIMOJHWI BCE 3aJaHMs, MPEIYyCMOTPEHHBIE pabo-
yeil mporpaMMoii, oTuMTaics o0 UX BBIIOJHEHHH, JIEMOHCTPUPYS
OTJIMYHOE 3HAHME OCBOEHHOT'O MaTepuaia U yMEHHE CaMOCTOATENb-
HO pellaTh CI0XKHbIE 33a7]a4l JUCIUILTUHBI

3auTeHo, IPOABUHYTHIN

OOyuaromuiics BBIMOJHWI BCE 3aJaHUs, MPEIYyCMOTPEHHBIE pabo-
yeil mporpaMMoii, oTuMTasics o0 UX BBINOJIHEHHH, JEMOHCTPHUPYS
XOpOlIEEe 3HAHUE OCBOEHHOI'O MaTepuajga U YMEHHE CAMOCTOATENb-
HO pellaTh CTaHJapTHbBIE 3a7a4i AUCIUITIINHBI

3auTeHo, TOPOTOBBIN

OOyuaromuiics BBIMOJHWI BCE 3aJaHMs, MPEIYyCMOTPEHHBIE pabo-
yeil mporpaMMoif, oTuuTaics o0 HUX BBINOJIHEHHH, TEMOHCTPHUPYS
3HAaHHE OCHOB OCBOCHHOI'O MaTepualla U yMEHHE pellaTh CTaHIapT-
HBI€ 3a/1a4M JUCHUIUIMHBI C TOMOUIBIO IPEToaaBaTes

He 3aureno, koMmneTeH-
IS HEe OCBOCHA

OOyyaromuiicst BBIMIOJHUI HE BCE 3a/IaHUA, MPEAYCMOTPEHHBIE pa-
Oouelt mporpaMMOl UITM HE OTYUTAJICS 00 WX BBITIOJIHEHUH, HE TIOJI-
TBEPXKIACT 3HAHUE OCBOCHHOIO MaTepHalla U HE yMEEeT peliaTh
CTaHJIAPTHBIC 3aJ]a4U TUCIUILIMHBI JJa)Ke C TOMOIIBIO TTpenogaBare-
s




Kpurepun o1ieHKH yCTHOTO onpoca

OreHKa, YPOBEHb JTIOCTH-
YKEHUS KOMITCTCHITHIA

Ornrcanre KpuTepueB

3auTeHo, BEICOKHH

CTyJeHT AEMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepHaia, YeTKO BBHIPAKAET
CBOIO TOYY 3PEHUS M0 paccMaTpUBACMOMY BOIPOCY, IPHBOJS COOTBET-
CTBYIOIIIHE TIPUMEPHI

3adTeHo, IPOABUHYTHII

CTyaeHT AeMOHCTPUPYET YBEpPEHHOE 3HAHHE MaTepuala, HO JOMyCKaeT
OTJIENbHBIC MOTPEITHOCTH B OTBETE

3auTeHo, TOPOTrOBBIH

CTYILGHT ACMOHCTPUPYET CYHICCTBCHHBIC Hp06CHBI B 3HAHUAX MaTCpuUaJa,
AOITYyCKacT OIIMOKHU B OTBETAX

He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

CTyJIeHT JEeMOHCTpUPYET HE3HaHWE MaTepualia, JOMycKaeT TpyoOble
OIIMOKHU B OTBETAX

Kpurepuu onieHkH pemenus 3anad

OLeHKa, ypOBEHb TOCTH-
JKEHHUSI KOMITETCHIIUM

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CTyneHT yBepeHHO 3HaeT METOMKY U alTOPUTM pEelIeHHs 3a/1a4H, He J10-
MYCKAaeT OIIMOOK MPH €€ BBIIOIHEHHH.

3auTeHo, MPOABUHYTHIN

CTyzieHT B LEJIOM 3HAeT METOIUKY M allTOPUTM pElIeHHs 3a/1auu, He J0-
MMycKaeT rpyObIX OMTMOOK TP €€ BBITIOTHEHHU.

3auTeHo, TOPOTOBBIi

CTyneHT B LIEJIOM 3HAeT METOJUKY W allTOPUTM pEIICHUs 3a7adu, JOIyC-
KaeT OIIUOOK IPH €€ BBIMOJIHCHNUHU, HO CIIOCOOEH MCIPABUTh MX MPH I0-
MOIIIH TIPETo/IaBaTeNs.

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyZneHT He 3HaeT METOOUKY M alITOPUTM pEIICHUs 3aJadd, JOIyCKaeT
rpyOble OIMOKH TPU € BBIMOIHEHWH, HE CIIOCOOCH HMCIPAaBUTh UX TPU
MTOMOIIIM ITPETIOAABATENSL.

KpI/ITCpI/II/I OIICHKH TCCTOB

OneHka, ypoBeHb JOCTH-
JKEHHSI KOMIIETCHIIUH

Onucanue KpUTepUEB

OTINYHO, BEICOKHUH

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO, TO-
pOTOBBII

Copep:xaHne IpaBUIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopureinsHo,
KOMIIETEHIIUA HE OCBOECHA

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

5.3. MaTepuaJibl /151 OLEHKH JOCTUKEHUsI KOMIIeTeH U
5.3.1. OneHo4yHbIe MaTEPHAJIbI IPOMEKYTOYHOM aTTECTALUMH

5.3.1.1. Bonipocsl K 3K3aMeHY
He npenycmortpen

5.3.1.2. 3aga4u K IK3amMeHy
He npenycmotpen

5.3.1.3. Bonpocsl k 3a4eTy ¢ OlleHKOI
He npenycmortpen




5.3.1.4. Bonpochl K 3a4eTy

Komme-

Ne Conepixanue NAK
aep TeHLHsA A
1. VnpapieHue NepcoHajaoM: HOHITUE, MPEeIMET UCCIEeI0BaHHs, B3a- VK-3 .
UMOCBSI3b C IPYTUMU HayKaMU.
2. Ilepconan opraHm3anuu: OCHOBHbIE KaTErOPUU U KBAJIN(UKAIOH- VK-3 3
HbI€ IIPU3HAKU.
3. KanpoBast monuTHKa: 11eJIM U HalpaBJIEHUs. VK-3 32
4. ®dakTopsl HOPMUPOBAHUS KaIPOBOM MOTUTHUKH. VK-3 30
5. OCHOBHBIE JIEMEHTBI Ka{pOBOM NMOJIUTUKHU. VK-3 32
6. Mertonbl ynpasiieHHs IEPCOHATIOM. VK-3 32
7. DyHKINU YIIPABJICHUS IEPCOHAIOM VK-3 32
8. Kanposas ciyx0a: 3anauu, GyHKIHH, CTATyC VK-3 32
9. WHauBUIyaTbHO-TICUXOJIOTNYECKHE OCOOCHHOCTH COTPYHUKOB. VK-3 32
10. | YmpaBnenue conuanbHbIM pa3sBUTHEM IIEPCOHAA. VK-3 32
11. | MotuBanus ¥ CTUMYJIHPOBAaHUE TPYAOBOM NEATEILHOCTH: OCHOB- IK-4 3
HbI€ TIOHSATHS.
12. | Ynpanenue Tpyao0BOil MOTHBAIUEH. K-4 32
13. | Ympasnenue npodeccroHalbHOM afganTanuen nepcoHania. VK-3 32
14. | KagpoBoe ruiaHMpOBaHuUe: LIEIH U 3a/1a4H. VK-3 32
15. | dakTopbl, BIUAIOIME Ha NOTPEOHOCTh OpPraHU3aLMU B YeJOBEYe- VK3 B
CKHX pecypcax.
16. | CoBpeMeHHBIE METOIbI ONPEAEICHUS TOTPEOHOCTH B IEPCOHAJIE. VK-3 32
17. | Haewm, orGop 1 mpriem nepcoHana. VK-3 32
18. | Ilon6op u paccTaHOBKA IEPCOHAA. VK-3 32
19. | IlpeumymiecTBa M HEAOCTATKM BHEUIHUX M BHYTPEHHUX HCTOYHU- VK3 B
KOB IIPUBJICYEHUS [IEPCOHAIA.
20. | Merozp! mondopa nepcoHana. VK-3 32
21. | Ilpuem Ha paboty. Tpynosoii 1orosop. VK-3 32
22. | Pa3Butue nepconana: HEOOXOAUMOCTb, HAITPABJICHHS, IPHHIIHIIBL. VK-3 32
23. | YmpaBneHHe KaJApOBBIM PE3epBOM: OpraHU3alys, GOpMbI, TPUHIIH- VK-3 B
TIBL.
24. | YnpapieHue J1eJ0BOH Kapbepoi: MOHATHE, TPOLECC, BUIIBI. VK-3 32
25. | lenoBas olLieHKa MepcoHaia: e U 3aJau. VK-3 32
26. | IIpenmeT, KpUTEpPHUH U MIPUHIUIIBI IEJIOBON OLICHKH. MK-4 35
27. ATTecTtanus nepcoHaa: OpraHu3aius, e, 3aJa4m. [K-4 35
28. | Bugpt PHUCKOB B YIPaBJIEHUH N1E€PCOHATIOM [1K-4 35

5.3.1.5. IlepeyeHb TeM KYpCOBBIX IPOEKTOB (padoT)

He npenycmortpen




5.3.1.6. Bonipochl K 3a1uTe KypcoBOro npoexra (padorsi)
He npenycmotpen

5.3.2. OueHo4HbIe MATEPHAJIBI TEKYIIET0 KOHTPOJIS

5.3.2.1. Bonpochl TeCTOB

Conepxanue

Komne
TeHU U

UK

C 4yeMm cBfI32aHO BO3HHKHOBEHHME YIIPABJICHHMSI Ye/IOBeYeCKMMH pecypcaMu
KaK 0c000ro BH/Aa AeATEeJIbHOCTH (BBIOPATH H YKA3aTh TOJbKO OJHY IpyNiy
¢akTopoB:

a) pOCTOM MaclITabOB IKOHOMUYECKUX OPraHU3alid, YCUJICHHEM HEIOBOIbCTBA
YCIOBUSMH TpyZAa OONBIIMHCTBAa paOOTHUKOB

0) pacrpocTpaHeHHEM "HayyHOW OpraHu3aluu Tpyaa', pa3BUTHEM NpogCor3-
HOT'O AIBWXECHHS1, aKTUBHBIM BMELIATEICTBOM T'OCYIapPCTBa B OTHOLICHUS MEKAY
HAaeMHBIMU paOOTHUKAaMU U pabOTOAATEISIMU

B) YXECTOUYEHHEM pPBHIHOYHOM KOHKYPEHIIMH, AaKTHUBHU3AIHMed NesTeNbHOCTU
po¢CcOI030B, rOCYJapPCTBEHHBIM 3aKOHOAATEIBHBIM PETYJIMPOBAHHEM KaIpOBOM
paloThl, yCIOKHEHHEM MAaclITabOB SKOHOMUYECKHUX OpPraHU3alUid, pa3BUTHEM
OpPraHU3aLMOHHOMN KYJIBTYPHI.

VK-3

32

YkaxuTe BepHOe onpe/eieHue Ju1epcTna:

a) AMCKPUMHHALINS JIFOJIeH;

0) mopaloIeHHE TPYIIIT JIFOICH;

B) CIIOCOOHOCTH BJIMSITH Ha TPYIIIBI JIFOACH, IS IOCTHKCHHUS IENICH;
T') CITOCOOHOCTH 3aCTaBIIATH JIFOJIEi paboTaTh.

VK-3

32

Y710 He OTHOCHUTCSH K NOHATUIO yIIPaBJIeHHe epCOHATOM»?
a) Impoliecc pyKOBOJICTBA OTACIBHBIMHE JIIOJIbMH;

0) MeToJ1 OOILECHUS C JIFOIbMH;

B) HCKYCCTBO yIIPaBJICHHUS;

I') IPaBHJILHOTO OTBETA HET

VK-3

32

MeHen:xep mo pagoTe ¢ epCOHAJIOM - 3TO:
a) 0OBEKT yIPaBICHNUS;

0) cyOBEeKT yIpaBleHUS;

B) HCIIOJIHUTEND;

T) anmapaT yIpaBJeHuUs;

VK-3

32

YnpasiieHue NePCOHAIOM — HEOTheMJIeMasi YaCTh HAYKH:
a) MEHEKMEHT;

0) MapKeTHHT;

B) CEpPBHCHAs JESITEIbHOCTB;

') 5KOHOMHKA TPEeATIPHUATHS;

[IK-4

35

Ha npennpusiTiu mpu cpegHecnMCOYHOH YHCJIeHHocTH padorarommx 5000
YeJI0BeK B TeueHHe roaa yposeHo 400 yenoBek, a npuHaTo 500 yenoBek.
Ko dpuumenT cMeHs1eMOCTH KaIPOB PaBeH:

a) 8% 6) 80 %

B) 18 % r) 0,8 %

[1K-4

35

Cnoco0HOCTh K TPYy, HCHOJIb3yeMasi AJIsl MPOU3BOACTBA MATEPUAJILHBIX H
AYXOBHBIX OJ1ar

a) TIOTCHITHAJ

0) pabouas cuna

B) UEJIOBEK

VK-3

32




BHeniHee JBH:KeHHE KAJIPOB BKJIOYAET:
a) 000pOT 1O TIpHEMyY
0) 000pOT MO YBOJIILHEHUIO

8. | B) Koo duIMEHT TeKydecTH KaapoB [IK-4 35
T') BCE OTBETHI BEPHBI
1) HET IPaBWIILHOTO OTBETA
OTHo1IeHne cCyMMbl NPHHATHIX H YBOJIEHHBIX K CPeAHeCIHCOYHOI YHCIIeH-
HOCTHU Pa0OTHHKOB NMpeINpPHATHS
a) koa¢hdurmeHT 060poTa KaIPOB MO MPHEMY
9. | 6) 06mmit ko3 uIMeHT 060pOTa KAIPOB YK-3 32
B) KO3 puureHT 000poTa KaapoB M0 YBOIbHEHHIO
r) K03 pUIMEeHT TeKyuecTn KaapoB
OTHolIeHne YKCJIa JUI, COCTOSIIIMX B CIHCOYHOM COCTaBe MPeANpusiThs B
TeyeHHe BCero KaJeHIapHOro roja K CpeIHecnHCOYHOl YHCIEHHOCTH pa-
0OTHUKOB
10. | a) ko> pHIMEHT TOCTOSHCTBA KaAPOB YK-3 32
0) KoapGUIHEHT CTAOMITBPHOCTH KaJIpOB
B) K03(pPHUIIMEHT CMEHAEMOCTH KaJpOB
Du3nyecKu pa3BUTasi YacTh HaceJeHHs, 00/1a1a1011as1 YMCTBEHHBIMH CIO-
COOHOCTSIMM M 3HAHMSIMHU, KOTOPbI€ HEOOXOAMMBI /151 paGoThl B HAPOTHOM
X0351iiCTBE — ITO:
11. | a) pabouas cuna; VK-3 32
0) TpyIOBBIE PECYPCHI;
B) TPYIOBOW MOTEHITHAIT;
T) IePCOHAL.
JlenerupoBanue NOJTHOMOYHI SIBJSIETCS] COCTABHOW YaCTBIO:
a) OIOpOKpaTUu
12. | 6) neuneHTpaTU3aluU T1IK-4 35
B) IIEHTpaJIN3aLluU
I')KOHLIEHTPAIUU
Kakoii m3 coBpeMeHHBIX MOAXO0I0B K YNPABJIEHHI0 paccMaTpuBaeT Bce
npoueccsl B BHe HEJ0CTHBIX CHCTEM, 00,1a/1al01INX HOBBIMH KadyecTBaMu?
13. | a) cucTeMHBIl YK-3 32
0) cuTyarmOHHBIN
B) TPOIIECCHBIN
Kakoii Buj kagpoBoil MOJUTHKHU OCYLIECTBJIsIET NPOrHO3UPOBAHME KAIAPO-
BOIi CHTYallMyl HA CPeTHECPOUYHBIN MePHo
a) IacCUBHAs;
14. 0) npeBeHTHBHAS; YK-3 32
B) peaKkTHBHAs;
T') aKTHBHAaS.
K kaxoii rpynne agMMHHCTPATHBHBIX METO/10B YIPABJIEHHS YeJT0BeYeCKHU-
MM pecypcaMi MOKHO OTHECTH MPOLeTypPy HOPMUPOBaHUs Tpyaa?
15. | @) OpraHM3aIMOHHBIE METObI BO3ACHCTBUS VK-3 32
0) pacmopsauTeNbHBIE METOIBI BO3IEHCTBUS
B) MaTepualibHasi OTBETCTBEHHOCTh U B3bICKAHUSI
K opranm3anmoHHbIM MeToAaM BO3JelicCTBHS HA YeJOBeYECKHE PecypChl
OTHOCHTCSI:
a) JOJDKHOCTHASI MHCTPYKIMS
16. | ©) mpuka3 VK-3 32

B) pacTopspKeHHE
T) yAepKaHUE U3 3apIiiaThl
1) YBOJIbHEHHUE




17.

Kakue BbIIeNAIOT cnOCOOBI PAaCHOPSIANTEBLHOIO BO3JACHCTBHSI HA Iepco-
HaJ1?

a) ycTaB MpeanpusTHS

0) npeaynpexaeHme

B) TIPHKa3bI

[1K-4

35

18.

Ha 4em ocHOBaHBI aAMMHUCTPATHBHbIE METOAbI YIPABJIEHYECKOT0 BO3/eii-
CTBHSI HA MEPCOHAJ?

a) Ha BJIACTH, TUCIUIUINHE, B3bICKAHUSAX

0) Ha BIIACTH

B) Ha BIIACTH, AUCIUTUIMHE

[1K-4

35

19.

Kaxkoii npuHOun He JIeKHT B OCHOBE ()JOPMUPOBAHUS CHCTEMBI YIIPABJIECHHUSA
YeJI0BeYeCKHMH pecypcamu:

a) IPOTrPEeCCUBHOCTH

0) aganTUBHOCTH

B) HAYYHOCTb

T') ITUTAHOBOCTH

VK-3

32

20.

J1s KaKkoro mMerToia ynpapJieHUsI NePCOHAJIOM XapaKTepHO o0palieHue K
BHYTPEHHEMY MHPY YeJIOBEKa, ero JUYHOCTH, HHTEJIEKTY, YyBCTBa, 00pa-
3aM U MOBEJEHHUIO C TEM, YTOObI HANPABHUTH BHYTPEHHUII MOTEHIHAT YeJI0-
BeKa Ha pellieHHe KOHKPETHbIX 32124 NpeAnpUsTHs:

a) COLIMOJIOTHYECKOT0 METO/Ia;

0) PKOHOMHUYECKOTO METO/Ia;

B) aIMHHUCTPATUBHOI'O METO/IA;

I') ICUXO0JOTMYECKOT0 METOAA.

VK-3

32

21.

IIpuxa3s aBasercsa popmoii:

a) pacropsANTEILHOTO BO3ACHCTBHS
0) opraHM3aIMOHHOTO BO3ACHCTBHUS
B) IMCIUTUIMHAPHOTO BO3JICHCTBUS

[1K-4

35

22.

OcHOBHBIMHU (PYHKIIUSIMHU CHCTEMBI YIIPABJIEHHUS NMEPCOHATIOM SIBJISIOTCH:
a) aHaNU3, IUIAHUPOBAHKE, MOTUBALMS U KOHTPOJIb;

0) yuer, ayauT, IUIaHUPOBAHUE, IPOTHO3UPOBAHHE, KOHTPOJIb;

B) TUNIAaHUPOBAHHUE, OpPTaHU3AlIMs, MOTUBAIUS, KOHTPOJIb, PETYIUPOBAHHE;

T) IJIAHUPOBAHKE, MPOTHO3UPOBAHNE, OPTaHU3aIUsl, MOHUTOPHUHT, KOHTPOJIb.

VK-3

32

23.

Kakas aganTanus cBsi3aHa ¢ BKJIOYEHHEM PaGOTHHKA B CHCTEMY B3aUMO-
OTHONIEHM# KOJJIEKTHBA C €ro TPAIUIMAMU, HOPMAMH KU3HH:

a) npodeccuoHanbHas aanTalus;

0) conuanbHO — TICUXOJIOTUYCCKAs aaNTaIVs;

B) MCUXO(U3HOIOTHICCKAs aanTars;

T) TPyAOBasl.

VK-3

32

24,

K xakomy BHAy aganTanii OTHOCHTCH MPOLeCC MPUBBIKAHUSA PA00THHKA K
KOJLIEKTUBY?

a) x oO1mmelt agantanuu;

0) K yacTHO¥ ajmanTanuy;

B) K COLIMAIIFHON aJlanTallny;

T') K Ipo(ecCHOHALHON aJIalTaIHH.

VK-3

32

25.

B 4eM 3aK/1104aeTCs CONUATBLHO-TICHX0JIOTMYECKHI acCeKT afanTanuu?

a) IPUCIIOCOOJICHNE K HOBBIM (DU3UUECKUM M TICUXOJIOTHYECKUM Harpy3Kkam

0) npucnocobieHne K OTHOCUTEIBHO HOBOMY COLITYMY

B) YCBOCHHE POJIM M OPraHM3AIIMOHHOIO CTaTyca pabodero Mecta B CTPYKType
OpraHu3alyu

VK-3

32

26.

Jl1s1 yckopeHusi TIponecca agjanTaluyd HOBOI0 COTPYAHUKA HE00X0AMMO:
a) TMO3BOJINTH EMY CaMOCTOATEIHHO BO BCEM Pa300paThCs

0) ITO3HAKOMUTH €T0 CO CIIENN(HUKOI OPraHU3aIMH U C COTPYTHUKAMH

B) MOCTOSIHHO KOHTPOJIMPOBATh €ro paboTy M AaBaTh OLICHKHU U COBETHI

VK-3

32

27.

Kakue n1Ba HanpapjieHUs aaNTAlUH BbIIEJIAIOT B YIPABJIEHUH YeJioBeve-
CKHMHU pecypcamMu?

VK-3

32




a) MepBUYHAS, BTOPUYHAS

0) hyHKIMOHAIBHAS, CTPYKTYPHAs
B) OCHOBHasl, BCIIOMOTaTeIbHAS

T') BHCUTHSS, BHYTPEHHSSA

) SIBHASI, CKPBITAsI

28.

HoBblii cOTpyAHHK NPHUXOAMT B OTAeEJ, e Bce PA0OTHHKM AABHO 3HAKOT
APYT ApYyra M NPHUBBIKJIM padoTath B KoMaHae. OHN He cTpPeMSATCS 001aATh-
csl ¢ HOBMYKOM, NMpeANnoYuTasi CHaYajda K HeMy npucMorperbes. C Bamei
TOYKHM 3peHHsl, KaK J0JKeH NMOCTYIIMTh PYKOBOIUTE/b B NMOA00HOI cHUTya-
un?

a) Ha3HAYUTh OAHOTO M3 COTPYAHUKOB HACTABHUKOM HOBHYKA M MOMPOCHUTH IO-
MOYb aJaNTUPOBATHCS

0) omekaTh HOBHYKA, KOHTPOJIMPOBATH €ro JEHCTBUS M 3aILUINATH OT KPUTUKU
JIPYTUX COTPYIHUKOB

B) HE BMCIIMBATHCS B MPOILECC aJalTally, YTOOBI HOBHYOK CaM pellajl CBOU
POoOIIEMBI

VK-3

32

29.

Kakoii 3 nepedmncjieHHbIX INYHKTOB SIBJIsIeTCSI HeOOXOAUMBIM YCJIOBHEM
OPraHM3alMM KOJIJIEKTHBA M CylIeCTBeHHBIM (PAKTOPOM OPraHM3alMOHHO-
aJIMUHUCTPATHBHOI aganranumn?

a) HaCTpOEHHE KOJUIEKTHBA

0) TpaaAUIK KOJUIEKTHUBA

B) MOPaJIbHO-TICUXOJIOTHYECKUI KIUMaT

[1K-4

35

30.

BrinosiHenue paGoThl 0 NPAMOMY NPUHYKIECHHUIO 3TO:
a) YKOHOMHUYECKas MOTHBALIUS;

6) aJIMUHUCTpaTUBHAs MOTHUBAIIU;

B) BHYTPEHHSS MOTHBALIUS;

') BHEIIHSS] MOTHBALHSL.

[1K-4

35

31.

Kakue ocHOBHBIE (pOPMBI CTUMYJIOB BbIAEJIAIOT?

a) MPUHYXIEHNE, MaTepUaTbHOE MOOILIPEHNE, MOPAJIFHOE TIOOIIPEHNE, CaMO-
YTBEP)KICHUE

0) MOpaJIbHOE CTUMYJIMPOBAHUE, MAaTEPHAIbHOE CTUMYJIMPOBaHUE, (DYHKIINO-
HaJbHOE CTUMYJUPOBAHHUE, CTPYKTYPHOE CTUMYJIHPOBAHNE

B) CTUMYJI, MOTHB, IOTPEOHOCTh, HYKAa

[IK-4

35

32.

Kakoii u3 HHKe nepevucJeHHbIX NYHKTOB He OTHOCUTCS K OCHOBHBIM (pak-
TOpaM MOTHBAalUH Tpyaa?

a) MHTepecHas pabora

0) MpOoABMKEHHUE TIO CITY)K0e

B) YPOBEHb 3apaO0THOH TIIaThI

T') CTax padoTHI

J) YCIIOBHS Tpyia

[1K-4

35

33.

CBoOoagHbIe, 00yCT0B/ICHHbIC BHYTPEHHUMH NMOOYKICHUAMM AeliCTBUSA Ye-
JIOBeKa, HANPaBJeHHbIEe HA JOCTHKeHHeE CBOMX LieJieil, peaau3anunio CBOMX
HHTEpPecoB — 3TO:

a) CTUMYJIBI

0) MOTHBBI

B) MOTHBAITMOHHAS IEATEITLHOCTD

r) noTpedHOCTH

) eTn

VK-3

32

34.

Yto o3HaYaET OYKBAJIBLHO «CTUMYJ» B NEPeBOJIE ¢ JJATHHCKOT0?

a) MaTepruaIbLHOE MOOMIPEHHUE 3a XOPOIIIO CASITaHHYI0 paboTy

0) mpUMaHKa JUI )KUBOTHBIX, KOT/Ia HEOOXOAMMO, YTOOBI OHU C/IETIANId YTO-THOO0
B) OCTPOKOHEYHAs MaJlka, KOTOPOH MOATOHSFOT dXKUBOTHBIX

VK-3

32

35.

YTo0bI BO3HATPAKAEHHE CJYKIJI0 MOTHBHPYIOIIAM (GaKTOPOM HEOOX0IH-
MO, YTOObI OHO COOTBETCTBOBAJIO:

a) BOBMOXXHOCTSIM OpTaHH3aIliH

0) IIEHHOCTHU COTPYIHUKA

B) 0)KHJIAHUSIM COTPYIHUKA

VK-3

32




OCHOBHOI TOKYMEHT, per;IaMeHTHPYIOIIHMIi Ha3HAYEeHHEe W MeCTO PadoTHH-
Ka B CHCTeMe yNpaBJjeHHs, ero (PpyHKIHOHAJIbHbIe 00S3aHHOCTH, IIPaBa,
OTBETCTBEHHOCTh:

36. | a) MOKHOCTHAS MHCTPYKLIMS, YK-3 32
0) mTaTHOE pacIUCcaHuE;
B) TIOJIOKCHHE;
r) TapudHas cucTema.
CBoeBpeMeHHOe NPHHATHE M BBINOJHEHHE PelIeHUi, 3a ompeAeJéHHOe
BpeMsi, KOTOpOe 3aTpPayeHo Ha cOop u 00padoTKy HH(OpPMALMHU B yNpaBJie-
HHMM Ha3bIBAIOT:
37. | a) omepaTUBHOCTHIO; [1K-4 35
0) ONITUMaTHFHOCTEIO;
B) 2 (HEKTUBHOCTHIO;
T') CTAOMIIBHOCTBIO.
InanupoBaHue HMCNOJIH30BAHHS MEPCOHAJIA OCYIIECTBJISETCH C MOMOUILIO
pa3padoTku
a) JOJDKHOCTHBIX MHCTPYKLMH
38. | 0) u1aHa 3aMeIeHus MTaTHBIX JODKHOCTEH TIK-4 35
B) IITATHOTO PACIHUCAHUS
T) yCTaBa OpraHU3aIAN
Il) Kapbeporpamm
Executive search ("oxora 3a rojioBamu'") - 310:
a) epeMaHNBaHNE KOHKPETHBIX COTPYJHUKOB U3 IPYTUX KOMIIAHUHA
39, 0) moxbOp PyKOBOISIINX COTPYTHUKOB VK-3 0
B) IIeJICHATIPABICHHBII MOUCK BRICOKOKBATH(DUITMPOBAHHBIX CIICIUMAUCTOB
(BO3MOYKHO, PEIIKOH CITEIUATTEHOCTH W/MIIH TOII-MEHE[KEPOB) U COOTBETCTBYIO-
M OTIBITOM PaOOTHI
B opranmzaumio, rae Het codcTBeHHO HR-caryk0b1, TpedyeTcsi AMpeKTOp
no mapkeTuHry. Kakoii u3 meTonoB ero moucka npeacrasisiercs Bam
40, HauOoJiee IPPeKTUBHBIM? [K-4 35
a) pa3MelIeHne OObSIBICHUI O BAKAHCHH B HHTEPHETE
0) pa3MmelneHre OOBSBICHHI O BAKAHCHH HA KAOCJIHLHOM TEJICBUICHUN
B) oOpallieHHe B peKTYTHHIOBOE areéHTCTBO
Kakoii Buja crpaTteruu ynpasjeHHsl NIEPCOHAJIOM MOKeT ObITh PeKOMEH/J0-
BaH TNPEINPHUATHIM, He PacHojaralommM J0CTATOYHBIMH (MHAHCOBBIMH
pecypcamu?
41. | a) cTpaTerus UMIOPTA; [1K-4 35
0) apeHHAs CTpaTerus;
B) ayTCOPCHHT;
T) CTpATEerusi CaMOOOECTICUECHNSI.
IIpu cmene kaapoBoOi cTpaTerny HanOoJblIee 3HAYeHHe MpHoOOpeTaeT cJie-
AYIOmMii MPUHIIMI YIPABJIEHHUS TEPCOHATIOM:
42, a) peaInCTUIHOCTD; VK-3 0
0) 3aKOHHOCTB;
B) THOKOCTB;
T') OTKPBITOCTb.
K HOpMaTHBHBIM JI0OKyMeHTaM B 00J1aCTH yNpaBjeHUsI MEPCOHATIOM, MPU-
HMMAaeMbIM Ha ypoBHe Poccniickoii degepanuy OTHOCATCS:
43, a) 9TUYECKHI KOJEKC IMOBEICHUS paOOTHUKOB OPTaHU3AIIH: [K-4 35
0) KOJUIEKTUBHBIN JOTOBOP;
B) TpyaoBoii koniekc Poccuiickoit denepaunuy;
I') IOJIOKEHHUE O TIEPCOHAJIe OPraHU3alKH.
OcHoBHBIE TpaBWJIa MOHCKA, 0TOOpa, HalMa, ajaNTAMM M MOTHBALMH
IePCOHAJIA OPTraHU3allUU ONpeesIeHbl:
44. | a) B KOJUIGKTUBHOM JIOTOBODE; YK-3 32

0) B TpynoBoM kozekce Poccuiickoit demeparimy;
B) B STHYECKOM KOJICKCE NIOBEICHUS] pA0OTHUKOB OpraHU3aIIlNH;




l") B IMOJIOKCHUH O TMCPCOHAJIC OpraHu3alvu.

45,

Kakue 10KkyMeHTBI He OTHOCATCS K HOPMATHUBHO-MeToANYecKoii 6aze?
a) HOPMBI BpEMECHU;

0) METOIMYECKUE YKa3aHHS;

B) (hemepasbHbBIE 3aKOHBI;

T') pa3bsICHCHHUS.

VK-3

32

46.

CucremMa 001IECTBEHHBIX OTHOLIEHW B COrJIACOBAHMU HMHTEPECOB PadoTo-
aaTesieii 1 HAMHOM padoueil CUJIbI:

a) pBIHOK Tpy/a

0) KOJUICKTUBHBIN JOTOBOP

B) TPY/IOBBIE OTHOIIIEHUS

VK-3

32

47,

MeToa npoBeleHUs] MOJTUTHKH 3aHSATOCTH, OTHOCHAIIMIICS K KOCBEHHOMY
BO3/[CHCTBHIO:

a) TPYAOBOE 3aKOHOIATEIbCTBO

0) hnHAaHCOBAS MMONUTHKA

B) (UCKaNTbHAS IOJIUTHKA

VK-3

32

48.

K naccuBHOMY THIY BO3/IeiicTBHS roCy1apcTBa HA 3aHATOCTH OTHOCSTCH:
a) colMabHasl HOMOILb HE3aHATOMY HaCEJICHUIO

0) CTUMYJIMPOBAHHE CIPOCA U MPEIIIOKEHUS TPy

B) Mepbl IOMOIIN PETHOHAM

VK-3

32

49,

K akTuBHOMY rocyiapcTBeHHOMY BO3/1€iiCTBHIO HA 3aHATOCTh HEe OTHOCSATCS
Mepbl:

a) MpoBeJIeHUe OOIIECTBEHHBIX PadoT

0) CTUMYyIMpPOBaHUE CAMO3aHITOCTH

B) MephI TOMOIIHN PETHOHAM

T') coIHaIbHas MTOMOIITh

VK-3

32

50.

«IlaccuBHAsi TEXHOJIOTMS» MOUCKA MPeANoJaraeT HHUIHUATHBY CO CTOPOHBI:
a) caMoro pabOTHHKa;

0) ciryxObI IepcoHaa PeIPUSITHUS;

B) CaMOro NPEeANPUATHS;

T') IPaBUJIBHOI'O OTBETA HET.

VK-3

32

51.

YT0 TaKkoe «ayTCOPCUHT MEPCOHANA»?

a) CTpaterus ynpaBJICHUsS TIEPCOHANOM, OCHOBAaHHAsS HA HCIOJIh30BAHUM TPE-
NPUATHEM TIOTSHIIUAIIA IPYTUX OPraHU3aIni;

0) MeTO yIIpaBICHHS IEPCOHAIIOM;

B) IIPUHIIUI YIIPaBJIEHUS MIEPCOHAIIOM;

T') MPAaBUJIBHOTO OTBETA HET.

[1K-4

35

52.

«ITaccHBHASI TEXHOJIOTHSD) MOMCKA NMPEITNOIATaeT HHUIUATHBY CO CTOPOHBDI:
a) caMoro pabOTHHKa;

0) ciry>kObl IepcoHaNa NpeApUATHS;

B) CaMOTO TIPEIIPHSTHSL

T') IPaBMWJIBHOTO OTBETA HET.

VK-3

32

53.

YacTp nepconasa, mpoxoasimiasi NJaHOMEPHYI0 MOATOTOBKY JJIsl TOT0, YTO-
ObI 3aHATH padodyue MecTa G0J1ee BBICOKOH KBaJIM(PUKAILINN:

a) paboyas cuia;

0) pabouwne;

B) pe3epB KaJpoB;

VK-3

32

54,

IIpunopurterHbIii B NPodecCHOHATBHOIO 00y4eHusi padoTHUKOB B Poccun
B YCJIOBHUSIX CTPYKTYPHOI NMEepPecTPOiiKN IKOHOMUKH:

a) TIepernoAroTOBKA

0) mepBOHAaYaNIbHAs MOATOTOBKA

B) MOJIyYEHHE BBICIIEr0 MPO(EeCCHOHAIBHOT0 00pa30BaHUs

r) 00yJeHre BTOPBIM M CMEKHBIM TTPOdecCHsiM

VK-3

32

55.

YpoBeHb o01eil 1 mpoecCHOHAIBLHON MOATOTOBKHU, MO3BOJISIIOIIMNA aqeK-
BATHO PearupoBaTh Ha U3MEHSAKOIIHECH TPeOOBAHUS KOHKPETHOr0 padoue-
ro0 MecTa WM BBINOJIHAEMOIl padoThI

VK-3

32




a) oOpa3oBaHue

0) 3HaHUSA

B) KOMIIETEHTHOCTh
T) JOJKHOCTh

Hpouecc YCOBCPIICHCTBOBAHUA MOPAJBbHBIX, ICUXOJOIHIC€CKHUX, COUAIDb-
HBIX, HpO(l)eCCHOHaJIbeIX H (lm:mqecmax Ka4yeCcTB JIMYHOCTH B UX €JUHCTBEC
— 3TO0:

56. | a) IyXOBHOE pa3BUTHE JTMYHOCTH; YK-3 32
0) HpPaBCTBEHHOE PA3BUTHE JTIMIHOCTH;
B) TaApMOHUYHOE PAa3BUTHE JTUYHOCTH;
T) IpodecCHOHAILHOE pa3BUTHE JIMYHOCTH.
B yem 3aki104aeTcs Lelb Pa3BUTHS YeJ0BEYECKUX pecypcoB?
a) oOecrieueHne OPTaHU3aIlMH XOPOIIO IMOATOTOBIICHHBEIMH PaOOTHHUKAMH B CO-
OTBETCTBHHU C €€ LIENSIMHU U CTpaTeruel pa3BUTHS
0) obecrieueHue OpraHU3aMKd HEOOXOIUMOM paboueii CUIION ¢ MUHUMAJIbHBIMU
57 | I3ACPKKAMH H B MHHUMAITbHbIC CPOKH VK-3 0
B) o0ecrieueHne OpraHu3aiy paboTHUKAaMH, KOTOPhIE HE CMOTYT €€ TIOKHHYTH B
CBSI3U C y3KOU CTelUaln3aliell 1 HApaBIEHHOCTHIO0 Pa0OThI
r) obecrieueHne OpraHHU3allH NPEJaHHBIMU PaOOTHHKAMH, TTaBHOE IS KOTO-
PBIX — KOPIIOPAaTHBHBIM JyX M KOJUIGKTUBHBIC IOCTM)KECHUS, BOCIIUTAHUE IIpe-
JTAHHOTO Pa0OTHHKA
Hcxons U3 KaKUX KPUTEPHEB MOKHO OLIEeHUTH MPOrpaMMy o0y4eHust Ha
YPOBHE opranusauuu?
a) CTereHb NMPHUBJICKATEIbHOCTH IS COTPYIHUKOB, IPOLISIIINX KypC 00yUeHHS
58. | 6) mocnenyroKe MO3UTHBHBIC U3MEHEHUS TOW WIIM HHOW OpPTaHU3aIIMOHHOM [1K-4 35
GbyHKIIIH
B) CTOUMOCTb 3aTpaT, CBA3aHHbIE C 00YUEHUEM MIEPCOHAIIA, C KOJTUUYECTBEHHBIMHU
pe3ynbpTaTaMu paboThl COTPYIHUKOB
O0OyueHue nmepcoHana - 3To:
a) MPOLIECC U Pe3yJIbTaT YCBOCHUSI CHCTEMAaTU3UPOBAHHBIX 3HAHUM, YMEHHH,
HaBBIKOB U CIIOCOOOB MOBEICHUS, HEOOXOJUMBIX /17151 BBIIIOJIHEHHUS TOH HITH
59, WHOH paboThI § VK-3 30
0) LeneHanpaBIeHHO OPraHU30BAaHHbIH, INIAHOMEPHO U CUCTEMATHYECKH OCY-
LIECTBIIIEMBI IPOLIECC OBJAICHHUS 3HAHUSAMHU, YMEHUSIMH, HABBIKAMH U CIIOCO-
O6amu 3((HEKTUBHOTO OOIICHMSI
B) pacHIMpEeHNe WIH YCIOKHEHHE 3a/1a4M B paMKaxX 3aHUMaeMOM JIOIKHOCTH
IlepenoaroroBka Kaapos - 3TO:
a) 00yueHHE KaIpOB C LIEJIbI0 OCBOCHUS HOBBIX 3HAHU, YMEHUH, HABBIKOB B
CBSI3M C OBJIQZICHUEM HOBOH npodeccueli Win N3MESHUBIIUMUCS TPEOOBAHUSIMH K
60, | COACPIKaHMIO TPy § VK-3 30
0) LeneHanpaBICeHHO OPraHU30BAaHHbIH, INIAHOMEPHO U CHUCTEMAaTHYECKH OCY-
HIeCTBHHeMBIﬁ mpouecC OBJIAJICHUA 3HAHUAMU, YMCHUAMHA, HaBBIKAMU
B) 00y4eHe KaJpOB C IIeJIbI0 YCOBEPIICHCTBOBAHHS 3HAHHI, HABBIKOB B CBSI3H C
pocToM TpeOoBaHU K MpodecCuy WM NOBBIICHUEM B JOJKHOCTH
IloBbIeHNe KBATH(PUKALMH KAIPOB - 3TO:
a) oOydJeHHe C IENbI0 OCBOCHUS HOBBIX 3HAHHM, YMEHUHN, HABBIKOB B CBSI3H C
OBJIa/ICHUEM HOBOH Npodeccrer MM U3MEHUBILUMIECS TPEOOBaHUAMH K COIEP-
61. | >xaHuto Tpyaa YK-3 32
0) OCBOCHHE CMEKHOW C OCHOBHOM CITEIIHAIBHOCTBIO 00JIaCTH 3HAHUI
B) 00y4eHHE KapOB C IIEJIbI0 YCOBEPIICHCTBOBAHUS 3HAHUN, YMEHUH, HABBIKOB
B CBSI3U C POCTOM TpeOOBaHMH K MPo(decCHy MM MOBBIIIEHHEM B IOJDKHOCTH
IIpou3BoacTBEHHBI HHCTPYKTAXK - ITO:
a) MaCCUBHBIN METOL 06yquH51, I/ICHOHB3Y€MBII71 I U3JTOKCHHUA TEOPETUUCCKUX
62 3HAaHUH, TPAKTHYECKOTO OIBITa VK-3 Y

0) MeToj 1 00y4YeHMsI, TPH KOTOPOM HOBBIH COTPYIHUK, 03HAKOMHBIIIUCH C OTIH-
CaHHMEM OPraHU3aIMOHHOHN MPOOIEMBI, CAMOCTOSTEIIFHO aHAIM3UPYET UHPOP-
MAITUIO M MpejiaraeT coOOCTBEHHBIE PEeNIeHHs MPOOIEMHON CUTYaITUU




B) METOJI BHEIIPOU3BOACTBEHHOTO O0YUYCHHUS
T') BBEJICHUE B CIICITUAIBHOCTD M QIaNTallis HOBOTO COTPYIHUKA

63.

Ykaxkute HandoJ1ee NpaBUIbHOE ONpeae/ieHHe Kapbepbl:

a) CIIy>)KeOHBIH POCT, HEYKJIOHHBIM TOIABEM IO CTYINEHSIM OpraHU3allMOHHON
HUEPAPXHU;

0) 0co3HaHHOE OTHOIICHHE YelI0OBEKa K COOCTBEHHOMY JBIDKEHHIO O CTYIEHIM
MacTepCTBa B U30paHHOM cepe AeaTenbHOCTH;

B) MEXaHH3M, MOCTCIEHHO MPUBOISANINN K HEICECIIOCOOHOCTH, a TIOTOM U K
HEBMCHSIEMOCTH, SIIUHBIN [T PYKOBOJUTEINEH BCEX PAHTOB.

T') OTHOIICHHS MEX]y WICHAMH OPTaHW3alliH, OCHOBaHHBIC HA paclpeelieHIN
MaTepUaTBHBIX U HEMaTepHUaIbHBIX OJIar.

VK-3

32

64.

YT0 TaKoe «pOTalMs MepCcoHATaN?

a) OLICHKA M CPaBHEHHE PE3yIIbTaTOB AEATEILHOCTH PAOOTHUKOB OpPraHU3allny;
0) arTrectanus pabOTHUKOB OpraHU3ALHH;

B) ohopmiieHEe pabOTHHKA HA COOTBETCTBYIOIIYIO JOJDKHOCTB;

T) mepeMelnieHne padOTHIUKOB, HEOOXOUMOE B KOHKPETHO CIIOKHMBIIUXCS 00-
CTOSITEJILCTBAX.

VK-3

32

65.

I'pynna kayecTB padOTHMKAa B KOTOPYI0 BXOASIT: YeCTHOCTb, 00pa3oBaH-
HOCTh, OTBETCTBEHHOCTb, OPSIIOYHOCTD, YBAKEHHE K JIIOIASIM — 3TO:

a) JIMIHOCTHAS,;

0) conmanbHasi;

B) aJanTalliOHHAS,

T) KyJIbTYpHAasI.

VK-3

32

66.

BexkTopsl Kapbepbl XapaKTepU3yIOTCs KaK:

a) KJIAaHOBBIH, OIOPOKPATHUECKHA, TIPeATPUHUMATENLCKUI, KOHKYPECHTHBI;

0) TOpPU3OHTAIbHBIM, BEPTUKAJIBHBIA, HUCXOIAIMIUN, MapajjieNbHbIH, IIEHTPO-
CTPEMUTENbHBIN;

B) 3aKOHHBIH, DKCIIEPTHBIN, XapU3MaTUYECKHI, OCHOBAaHHBIN Ha BO3HArpaxje-
HUU U Ha HAKA3aHUY;

T') KITaCCHYCCKHH, HEOKIIaCCHYECKUH, CETEBOM;

J1) TPaBUJIBHOTO OTBETA HET.

VK-3

32

67.

I'pynna kadecTB paGOTHHKA B KOTOPYI) BXOJAT: JOSILHOCTH, 0€CKOH-
(pIMKTHOCTD, CIMOCOOHOCTH K KOMIPOMHCCAM, CKJIOHHOCTH K MHTPHIam,
cTpeMJIeHHe K JIUAEPCTBY — JTO:

a) JIMYHOCTHAS;

0) conmanpHas;

B) ajanTaiyoHHas;

T) KyJIbTYpHAas.

VK-3

32

68.

Omnpenenenne cOOTBETCTBHS Pa0OTHHUKA BAKAHTHON MWJIM 3aHUMAaeMOi
AOJIZKHOCTH:

a) yrpasJiieHHE TIepcoHaa;

0) Habop mmepcoHana;

B) 0TOOp MepcoHana;

I') OLICHKA MEePCOHANA.

[1IK-4

35

69.

ATTecTanus NMepcoHaa - 3T0:

a) aHa/IN3 3aTParT, CBI3aHHBIX C HAlIMOM IIepCOHaIa;

0) meneHanpaBIeHHBIH MPOIECC UCCIEIOBAaHUS TPYIOBOW MOTHBAIMHU NEPCOHA-
na;

B) IeJICHANPABIICHHBIH TPOIECC YCTAHOBICHHUS COOTBETCTBUS KayeCTBEHHBIX
XapaKTEePUCTHUK NEPCOHaIa TpeOOBaHMUAM JIOJDKHOCTH WM pabovero Mecra;

I') ycTaHOBJIEHHE (DYHKIMOHAIBHOM PoJin pabOTHUKA

[1K-4

35

70.

K kaxoii rpynmne TpedGoBaHuii, NpeIbsBIAEMbIX PYKOBOAUTEJI0, MOKHO OT-
HECTH AHAJIUTHYECKHE CTIOCOOHOCTH?

a) mpodeccroHaANTbHASI KOMIICTCHTHOCTB;

0) opraHM3aTOpPCKHE CIIOCOOHOCTH;

B) JIMYHBIC Ka4eCTBA

YK-3

32

71.

Kakoii u3 Huxe NMEePeYMCJICHHBIX METO/10B OLICHKU SABJACTCH HCHTPAJIbHBIM

VK-3

32




B 3amajHOM BapuaHTe atTrectanum (performance appraisal)?

a) OIIEHKA I10 KJIFOYEBBIM MOKa3aressiM 3QQeKTHBHOCTH AeSTELHOCTH;
0) SKCIIepTHAS OLICHKA;

B) METOJI MONAPHOTO CPABHEHUS

72.

Kaxkoii U3 HM:Ke mepeyncIeHHbIX MYHKTOB OIPAaHUYMBAET MPOIece OlEHKH
nepcoHana?

a) eIMHO00pa3ue METOIOB OLICHKH;

0) 0/JIHO3HAYHOCTH 3aBUCHMOCTH MEXKITy OIICHKOW U JISATEIILHOCTHIO;

B) pa3iaudue mpeacTaBiieHnit 06 3 PEeKTHBHOCTH OIICHKH;

VK-3

32

73.

Koraa Hajgo npoBoauMTH ATTECTAIIMIO EPCOHAJIA:

a) KOTJa MepcoHaN HaJl0 COKPaTHTh;

0) Korma mepcoHa HaIo OICHUTE;

B) KOTJIa HAJI0 TIEPEXOIUTh Ha HOBYIO CUCTEMY OILIATHI TPYa;
T') KOT/Ia HaJIO IIOMEHSTh CTPYKTYPY KOMIIaHUH

VK-3

32

74.

MeToa OLEeHKH NepCcoHAJa, NMPeANoJaralouuii NUCbMEHHbI WM YCTHBII
AOKJIAJ C AHAJM30M BBINOJHEHUS MJaHA PadoThl U JHUYHBIX 0053aTeIbCTB,
Ha3bIBaETCH:

a) aHKeTHBIH ompoc;

0) SK3aMeH;

B) CAMOOIICHKA;

I') IapHbIe CPaBHEHUS;

Jl) CaMOOTYET

YK-3

32

75.

Meton, mo3BOJSIONIMI BHISIBUTh HAUBBICIIME PEHTHHIH Pa3JIHMYHBIX CO-
TPYAHUKOB MO TOMY WJH HHOMY MOKA3aTeII) OLEHKH, Yepe3 MOCJael10Ba-
TeJIbHOE CPABHEHUE COTPYAHHMKOB JPYT € APYrOM HA3bLIBAETCSI METOIOM ...

a) TIOTIApHOT0 CPABHEHUS

0) MPUHYAUTETHHOTO pacpeeIeHuUs

B) aJIbTEPHATUBHBIX XapaKTEPUCTUK

T') YIIOPSIIOUEHUS PaHTOB

) YOpaBIeHWsI 110 eTsM

VK-3

32

76.

HecooTBeTcTBHE PA0OTHUKA 3aHUMAEMOM 10JKHOCTH OIpe/iesIsieTcs:
a) TI0 pe3yJIbTaTaM aTTECTAIlHH;

0) HEenmocpeICTBEHHBIM PYKOBOIUTEINEM;

B) MEHE)XEPOM I10 paboTe C MEPCOHAIIOM;

T') JTUPEKTOPOM.

[IK-4

35

77.

YTto Takoe KKOHTPOJUIMHT MEPCOHAJIa»?

a) ajianTanus rnepcoHana;

0) mowuck, oTOOp, HaeM TIEPCOHAIA;

B) BBISIBJICHHE, YUET, OIICHKA U CPABHEHHUE PE3y/IbTATOB JCATCIBHOCTH IIEPCOHAIA,;
') CTUMYJIMPOBAHKE JCSITSILHOCTH IMIEPCOHAIA.

[1K-4

35

78.

OCHOBHBIM JIOKYMEHTOM, MOATBEP;KAAININM 3aBeplIeHHEe ATTeCTAlMU, H
OCTAIIUMCH Y PA0OTHUKA, ABJISETCH:

a) aTTeCTAIIMOHHBIN JIUCT;

0) MPOTOKOJ 3acelaHus aTTECTAIIMOHHONW KOMHCCHUY;

B) Tpad UK MPOXOXKICHUS aTTECTAINN;

T') IOJIOYKEHUE O MPOBEJICHUH aTTECTAIINH.

VK-3

32

79.

CocTaB U COMOAYMHEHHOCTH B3aMMOCBSI3aHHBIX 3BeHbEB (MoApa3ieseHmii)
ynpasBJieHMsI:

a) colualbHas CTPYKTYpa;

0) poseBas CTPyKTypa;

B) OpraHM3alMOHHAs CTPYKTYpa;

) GYHKIHMOHANBHAS CTPYKTYpa

VK-3

32

80.

«CocTaBHasi 4acTh YNPaBJEHYECKOH IeSTeJIbHOCTH W NMPOU3BOACTBEHHOM
MOJIMTUKH OPraHu3alii, O00beqUHsIONIasi pa3inyHble GopMbI KaJapOBOii
padoThl, HEIbK KOTOPOii ABJIAETCH yBeJMYeHHEe BO3MOKHOCTH OPraHM3a-
MU PearnpoBaTh HA H3MEHSAIOINECS TPeOOBAHUS TEXHOJOTUH H PHIHKA B
OamoKaiiieM Oyaymem» - 3To:

VK-3

32




a. YIpaBJICHUE YCIIOBEYCCKUMH PECypcaMu
0. KaapoBas MOJIUTHKA
B. YIIPaBJICHUE IEPCOHATIOM

Ecnu MCHCIKCP MPAaKTUYCCKU HC BMCHIUMBACTCA B ACATCILHOCTH KOJUICKTHBA,

81. | BexJINB, TOTOB OTMEHUTH PaHee MPHHATHIC PEIICHHS, IIPU BHINOJHEHUH yrpaB- | YK-3 32
JeHYeCKNX (PYHKIMHA NacCHBEH, TO TAKOW CTHIIb YIIPABJICHUS -
COBOKYMHOCTh TICUXOJIOTHUECKUX M TCHXO(PHU3UOIOTUYECKUX 0COOEHHOCTEH
4yeJoBeKa, HeOOXOAUMBIX M JOCTATOYHBIX Uil AOCTHKEHHUS UM — MPH HAIWYAN
82. | cnenuanbHBIX 3HAHMM, yMEHUH, HABBIKOB — OOMIECTBEHHO mpuemieMoit spdek- | YK-3 32
THBHOCTH TPyJa — 3TO
CriocoOHOCTh U3MEHATH MOBEACHUE OKPYKAIOIIMX JIIOJCH MM X0 MPOLECCOB —
83. | 510 YK-3 32
Kanposas — 9TO pa3paboTaHHOE PYKOBOACTBOM OpTaHH3AIHN
NPUOPUTETHOE, KAYeCTBEHHOE OIpEIeNICHHOE HallpaBlIeHHEe JCHCTBUH, HEOOXO-
84. | mMMBIX [Tl TOCTHXKEHHUSI TOJITOCPOYHBIX IIEJIeH 0 co3aanuto Beicokonpodeccu- | YK-3 32
OHAJIHOTO, OTBETCTBEHHOTO W CIUIOYEHHOTO KOJUICKTHBA M YYHMTBHIBAIOIINX
CTpaTernuecKHe 3a1a4 OPraHu3aIMU U €€ PECYPCHbBIC BO3MOKHOCTH
OO0ydeHHe KaapoB C LENbI0 YCOBEPIICHCTBOBAHUS 3HAHUH, YMCHUI, HABBIKOB B
85. | cBsI3M ¢ pocToM TpeOOBaHUM K Mpo)eCCHr WM MOBBIIICHUEM B JODKHOCTH — |  YK-3 32
3TO
llenenamnpaBieHHBIN MPOLIECC YCTAHOBIEHUS XapaKTEPUCTUK COTPYIHHUKA (3Ha-
86 HUIA, yMEHUIA, HABBIKOB, JICJIOBBIX KaueCTB U T.JI.) H CPaBHEHHE UX C TPeOyeMbIM VK-3 30
" | ypOBHEM, KOTOPBI ONpENeNseTCs] CTPATETHUSCKUMH IETSIMH HPEANpPUSITAT —
9TO
Ha npeanpusatun npu cpeaHecnrcOYHON 4YrciaeHHOCTH padoTaromux 5000 ve-
87. | noBek B TeueHune roza ysoseHo 400 genosek, a npunato 500 yenosex. Koodpdu- | yg-3 32
[IUEHT CMEHSIEMOCTH Ka/IpOB PaBEeH
Pe3yJ'H)TaT MBICIUTEIIHLHOMN JCATCIIBHOCTH YCJIIOBCKA, HpI/IBOI[SIIlII/Iﬁ K KaKoOMYy-
88. | nubo BBIBOJIY MJIM HEOOXOIMMBIM JIEHCTBUSAM — 3TO VK-3 32
Jlornueckuii MpueM pacwiICHEHHUs LEeJIOr0 Ha OTJEIbHBIC SJIEMEHTHl H PacCMOT-
89 PEHUA KAXI0r0 U3 HUX B OTACJIBHOCTHU — 3TO YK'?’ 32
YipaBrneH4ueckoe pelieHre — 3TO BOJIEBOE BO3/IEHCTBHE CYyOBEKTa YIpaBICHUS,
90. | ocymecTBisIeMoe IS peaTH3aIuy MOCTAaBICHHBIX YK-3 32
91. | Ilepenaua moIHOMOYHH JIUITY, KOTOPOE OYIET BBHIMTOJIHATH 3a/1a4y — 3TO YK-3 32
[Mpouecc moOyskaeHUs ceOst U IPYTUX K ONpPEIeIEHHBIM JEHCTBUS — 3TO
92. YK-3 32
93. | OOmwiA, JONTOCPOUYHBIN, BCEOOBEMITIOIINI TUIAH JOCTIKEHUS IIeJIeH — 3TO VK-3 32
Perenusi, npuHsTHIE B YCIOBUSAX PUCKA U HEONPEIEIEHHOCTH — 3TO
95. PyxoBoauTens otaena ABisieTCs s TOAYMHEHHBIX JIMAEPOM VK-3 32
JIroboe moBejIcHNE OTHOTO UHJIUBHJIA, KOTOPOE BHOCHT M3MEHEHHS B TIOBE/ICHHE,
06. | OTHOLIEHHUS, OLIYLIEHUS U T.IL. JPyroro MHAUBHIA — ITO VK-3 32
[IpemnsTcTBUS B OOLICHNH, KOTOPBIE POSIBISIOTCS Y MAPTHEPOB B HETOHUMAaHUU
BBICKa3bIBAaHUH, TPEOOBaHHH, IPEABABISEMBIX JIPYT APYTY -
97. » TP > IpE ApYT Apyry VK-3 32
- 9TO Trpymnna Juil, o0benuHEHHAS OOIMMH MOTUBAMH, WHTEPECaMHU
98 Py 1, A i ; p | VK-3 32

HIeaaMu, TeHCTBYIOIIAs coo0Ia




5.3.2.2. Bonpochl 1JIs1 YCTHOTO ONpoca

Ne Coaepxanue Kowmme- NIAK
TEeHIHSsI

1 Uro mpexacraBuseT coOoi Hayka «Ynpasnenue nepconanom»? [lpen- VK-3 3
MIOCBUIKM BOSHUKHOBEHUsI JAHHOM HAYKU.

2 HCTOPPIS[ BO3HMKHOBCHMS HAyKH yNpasieHHs nepcoHanoM. OxapakTe- VK-3 0
pHU3YHTE €e OCHOBHBIE dTalbl Pa3BUTHSI.

3 Uro noHMMaeTcs MO/l MOHATHIMHU «TPYAOBOW MOTEHIIMAT», «TPYIOBbIE VK-3 30
pecypehl», «IIOTEHIMA1 paOOTHUKAY.

4, Pounp yenoBeka B opraHu3amim. YK-3 32

5 [lepeuncnure BHEWIHME W BHYTPEHHHE (AKTOPbI, BIUSIOIIME HA VK-3 0
yIpaBJIeHHE IEPCOHAIOM.

6. Kakoe MecTo ympaBieHne 4eI0BEYECKUMHU PeCypcaMu 3aHUMAceT B CH- VK-3 3
CTEME yNpaBJeHUE OpraHu3anuei?

7 KakoBo copepkaHue MPUHLMIIOB HOCTPOCHHUSI CHUCTEMBI YIPaBICHUS VK-3 Y
MIEPCOHAJIOM B OpraHU3aIuu?

8. [To kakuM TIpU3HAKaM KJIacCU(DUIMPYIOTCSA METOBI YIIPABICHUS ? YK-3 32

9. OxapakTepusyiiTe aIMUHUCTPATUBHbBIE METO/Ibl YIIPABICHHUS. YK-3 32

10. DKOHOMHYECKHE METO/bI YIIPABICHHUS. YK-3 32

11. CoupnanbHO-TICUX0JIOTHYECKHE METObI YIIPABICHUSI. YK-3 32

12, Uro mpencrasinsier coboi KanapoBas ciyx6a npennpusitusa? OyHKIuH VK-3 3
KaJIpOBO# CITy»KOFHI.

13. Uro sBIsSIETCS OCHOBHOM 3aj1aueii KaApOBOW CIIY>KOBI Ha MPEANPUATHH? YK-3 32

14. Kanposas monuTrka. OTarsl MOCTPOSHUS KaAPOBOW MOJTUTHKH. YK-3 32

15, Lentpanuzaums u geneHTpanu3anus ynpasieHus. DakTopsl, crocoo- VK-3 3
CTBYIOIIME M NPEMSTCTBYIONINE HSHTPATIU3ALUHU U ASLECHTPATU3alHY.

16. [MonmHomouwst. JlenerupoBaHue MOJTHOMOYHA. YK-3 32

17 Uro npezacrasisieT co00H TOPU30HTAIBHOE M BEPTHUKAJIBLHOE pasere- VK-3 30
HUE TpyJa

18. Knaccudukamus cTpykTyp nepcoHalia. YK-3 32

19 Uto mpencraBiseT coboii mratHOe pacnucanue? KakoBa mocienoBa- VK-3 3
TEJNBHOCTh pa3pabOTKH ITATHOTO pAaCIUCaHMs?

20. Kaxwue 3amaun pemaer miaHupoBaHUe NEPCOHANIA B OpraHU3auu? YK-3 32

21 Kak onpezensiercs o6mas noTpeOHOCT B EPCOHANE U KakKas IJIs 3TO- VK-3 Y
ro HeoOXxoauMa nHbopMaIys?

29 OxapakrepusyiiTe MeToJpl TI0A00pa U3 BHYTPEHHHX M BHEIIHUX HC- VK-3 3
TOYHHKOB NPUBJICYCHUE MEPCOHATA.

23 Ha3zoBute ocHOBHBIE METOABI OLICHKA KaHAWAATOB NPHU MpHEME Ha pa- K-4 35
0oTy.
Uro nipezcraBisieT cobol «MoTuBanus nepconana»? [Ipuseaure apry-

oa. MEHTBI, MOJTBEPXKIAIOIINE, YTO MEHEPKEP JIOJDKEH MOCTOSHHO yJie- K-4 35
JSATh BHUMaHUE mpodieMaM MoTHBauuu. OOBSCHUTE MOTHBALUIO B
TEPMHUHAX, KOTOPBIE MEHE/PKEP MOXKET PUHSTH B CBOEH padore.
Kakwne ¢axTopbl obecnieunBaroT 3PEKTUBHOCTh CUCTEM OILIATHI TPY-

25. na? OxapakTepusyTe IUIFOCBI U MUHYCBI Pa3INYHbIX CUCTEM OILIATHI [1K-4 35
TpyAa.

26. Uro npeacTaBisieT COO0H COIHANIbHBIN MTAKET. YK-3 32

27. [TonsiTue agantauus, HanpaBiIeHUs aJanTalyy, aCIIEKThI alalTaluu. VK-3 32

28. UYro Takoe kapbepa? OxapakTepu3yiTe OCHOBHBIE BUIBI KapPbEph. YK-3 32

29. Hazosure crajmu KapbepHOI0O pocTa, IMPOOJIEMbI U ITyTH PELICHHSL. YK-3 32

30. JlaliTe XapakTepUCTHKY TaKUM MOHATHSIM KakK <«IIpo¢ecCHOHANIbHOE VK-3 0
00y4eHHEY, «IOBBIICHNE KBATU(UKAIINN, KIEPENOATOTOBKAY

31 Uro Takoe nomxHOCTHas MHCTpykuusa? Kak cocraBisgercs TpymoBOu [K-4 35

JIOTOBOP?




5.3.2.3. 3agauu A8 NPOBEepPKH YMEHHIl 1 HABBIKOB

Conep:xanue

Komne-
TeHIHUSA

WK

Br100op BapuaHTa MOBBIIIEHUS KBaTH(DUKAIMH.

Ha cpemneit mo pasmepamM MalIMHOCTPOUTEIBHON (HpMe MMEETCs TUCTIeTdep-
ckas ciayx0a B cocraBe 14 gemoBek. OCHOBHas 3a7jada CIIyKOBI — COCTaBIICHHE
KPAaTKOCPOUYHBIX IUIAHOB MIPOU3BOICTBA MIPOTYKINHI B ACCOPTUMEHTE B COOTBET-
CTBHU C 3aKa3aMH Ha JeKaay, CyTKH, CMEHY.

CocraB Ciry>K0BI ¥ KpaTKHE XapaKTepPHCTHKU IIepCoHaa:

- HaYaNpHHUK CIy’KObl VBanoB, 56 mer. OOpa3oBaHme BBICIIEE, HHXCHEP-
MEXaHUK, PYKOBOJAUT ciyk00# 16 mer. C paboTOil crpaBisieTcsi, MONb3yeTCs
YBaXXCHUEM B KOJUIEKTHBE. VIMeeT TBepioe pelieHne yWTH Ha MEHCHIO B BO3-
pacte 60 ner;

- 3aMeCTUTENb HadaJlbHUKA AucreTdepckoi ciyxoOsl [lerpos, 37 ner. OGpazo-
BaHME BBICILIEE, HH)KEHEP — DKOHOMHUCT, B ClIy)k0e paboTtaet 6 JieT, B TOM 4ucIie
3 rozma B OJDKHOCTH 3aMECTUTENs pyKoBoauTelns. PaGoTy 3HaeT xoporio, 1o
XapakTepy BCIBUILYNB, HE BCETAA HAXOANUT OOIINH S3BIK C KOJUIEKTHBOM;

- HavaJbHUK IUIAaHOBO-pacnopsaurensHoro O0ropo (ITPB) 1 mexa Cumopos, 46
JIET, TEXHUK-TEXHOJIOT, CTaXX padOTHI Mo crenuansHocTr 10 ner, B ToM yucie
Ha JaHHOM paboyeM MecTe — 5 JIeT. YMEET COCTaBIATh KPAaTKOCPOYHBIC IIIaHBI
paboTHI 1IeXa NCXOS U3 3aJaHUH TEKYIIEro M KBapTAIBHOTO IIAHOB ITPOM3BOA-
cTBa 3aBoza. OnbITa paboThl CO CPOYHBIMU 3aKa3aMH HET;

- nayanpHUK [IPB 2 nexa Bacunenko, 30 jeT, ©MEET BBICIICE SIKOHOMHYECKOE
oOpa3oBaHue Mo crnenuaibHOCTH «IImaHnpoBaHue MPOU3BOICTBA», OOLIHIA CTax
paboThl U cTaxK paboThl Mo crenuansHocTH — 4 roga. C paboToit cipapisiercs,
3HAacT OCHOBEI prHO’-IHOﬁ 9KOHOMUKH U METOJbI OINCPATUBHOI'O IUIAHUPOBAHMA.
OtHolIeHus ¢ MOAYMHCHHBIMHU XOPOIIUE;

- HauanpHUK [IPB 3 nexa KysHenos, 26 jer, BBITYCKHUK T'YMAHUTAPHOI'O HMH-
CTHUTYTa, CTaXX paboThl W pabOTHI IO crenuanbHOCTH — 2 roxa. Ha manHOU
JOJDKHOCTH - TI0JI TOJIa, OCBANBACTCs ¢ pabOTOM.

OcraypHble PaOOTHUKHM ANMCIETYEPCKOH CIYKOBI MMEIOT BBICIIEE M CpelHee
TEeXHUYECKOEe 00pa3oBaHMeE, Mearoruueckoe crenuaibHoe oopasoBanne. Orbl-
Ta pabotsl u 3HaHUH [1K He nMerot. [loBhIIICHHE KBaTH(QUKAIIMA HUKTO U3 HUX
HE MPOXOANI.

PykoBoacTBO (UpMBI 3aKyNHIIO JUls AucneTuepckon ciyx0obl 6 TIK, ocHarien-
HBIX MPOrpaMMamMu, MO3BOJISIOIIMMH YCKOPUTh TNPOIECC MIaHupoBaHus. B pe-
3y/nbTaTe IUIAHUPYETCs COKpamieHue Tpex paboTHukoB. Cpok BHeapeHus 1K —
onuH roa. Jnst moBbleHus: KBatn(pUKanuy pabOTHUKOB JMCIETYEPCKOM CITyXK-
01 BeIIeTIeHO 8 MITH. py0. [TocTaBiens! 3agauu:

1) YIOPSIAOYUTE 3HAHUS B OOJNACTH TEXHOJIOTMH MPOHM3BOJCTBA, JHCIIET-
YEePCKUX METOJIOB B YCIIOBHUSIX PHIHOYHOM HEOINPEACICHHOCTH;

2) 00yuuTh mepconan padore Ha [1K;

3) MOATOTOBUTHCS K MEPEMEICHUIO MEPCOHANIA B CBSI3H C IPEICTOSIIUM

YXOJIOM Ha IEHCHIO PYKOBOAMTEIIS CITY>KOBI.

MwmeroTcst cnemyroniie BO3MOKHOCTH TOBBIIICHNST KBATU(QHUKAINN PaOOTHHKOB
CITYXOBI:

- Ha (paxynpreTe moBeImeHns kpanudukanuu (OIIK) npu pernonansHoN agmu-
HUCTpAIM{ 10 HampaBlieHHI0 «PyKOBOIWTENh IUIAHOBO-IUCHETICPCKON CITYXK-
0b1». Cpok 00ydeHHss 6 MecsIeB C OTPHIBOM OT MPOU3BOJICTBA, CTOUMOCTh 1,7
MJIH. py0. 3a 4eIoBeKa;

- ®OIIK npu pernoHaIbHOM 3KOHOMHYECKOM By3e N0 crierpansHocTh «Ilnanu-
pOBaHME U JUCIIETYEPCKOE Nesio» ¢ nepcoHaiabHbiM OBM. Cpok oOyueHus —
TPU MecsLa C OTPBIBOM OT MPOM3BOACTBA, CTOMMOCT — 1,3 MiH. py0. 3a yerno-
BEKa;

- 4acTHBIE KYPCHI 110 00y4eHHI0 paboTe Ha nepcoHaIbHbIX DBM ¢ npumeHneHn-
€M THIIOBOTO MaKeTa IMPUKIAJHBIX MPOTrpaMM IO AUCIIETYEPCKOMY AeIy Ha
npomsBoacTBe. Cpok o0ydeHHsS — JBa Mecsa 0e3 OTphIBa OT MPOHM3BOJICTBA,
CTOMMOCTH — | MIJIH. py0. 3a denmoBeka. Bo3MoXeH BapHaHT KOOIIEPUPOBAHUS C
JPYTHUMHU TPEANPUSTASMHA U CO3aHMS IPYIIBI YUCICHHOCTBIO 25 uenoBek. B
TaKOM CJIydae CTOMMOCTh 00y4deHus cHmkaeTcs 1o 0,9 MitH. py0. 3a deroBeka,

- co3aHue y4eOHOM TPpyNIbl Ha 3aBOJE C NMPUBJICYEHUEM B KAaUeCTBE IIPEHOAa-
BaTeJeld CBOMX KOMIICTEHTHBIX paOOTHHKOB M paOOTHHKOB CHCTEMBI IOBBIIIE-

[1K-4

\




Hus kBanudukamuu. Cpok odyuyenust — 1 rox (220 y4yeOGubix yacoB). Omara
TpyAa mperonaBaTeneif — 8§ Teic. py0. 3a gac, Haximagaele pacxonsl — 0,7% ot
pacxozoB Ha OIJIATy TPYAa;

- TIPOXO’KACHUE CTAXXUPOBKHU HA IEPEIOBOM NPEANIPHUATHH OTPACIH B TCUCHHE
Tpex MecseB npu 3arparax 0,5 MiH. py0. Ha 4eIoBeKa.

3amanue.

1. BeiOpaTh ONTUMAaNbHBIA BapHaHT MOBBIMICHUS KBaTH(HUKAIUN COTPYIHHUKOB
CITyKOBI.

2.BriOpaTh BapHaHT LETOYKHU IIepeMeleHns] pabOTHUKOB TOCIIE YX0Jia pYKOBO-
JIUTEJIS] Ha TIEHCHIO.

3. Hy»Ho 51 cKaTh NPETEHICHTOB Ha JJOJDKHOCTh PYKOBOAMTENS CO CTOPOHBI U
nouemy?

4.C y4eroM Kakux (hakTOpOB clieyeT IPOU3BOJUTH COKPALEHUE YUCICHHOCTH
MepCOHaJIa MOCTE 3aBEPIICHUS IPOrpaMMbl TOBBIIEHNS KBamupukammu? Hyx-
HO JIM BKJIIOYaTh MOTECHIMAIBHBIX JIMI HA YBOJIBHCHHE B YHCIIO MOBBIMIAOIINX
KBa(puKanuio?

5.Kax ouenuth 3pHEKTUBHOCTD PA3IMYHBIX CIIOCOOOB MOBBIICHUS KBATH(U-
Kanuu?

Bei6op BapnaHnTa 00y4eHusL.

JIpeKTop 1o mepcoHaly COBMECTHOTO NPEATPHUATHS MOTYIHUII B PaCIOpsKEHUE
MEPCOHAIBHBIH KOMIBIOTEP C YK€ YCTAHOBJIEHHBIM TEKCTOBBIM PEIAaKTOPOM M
CHCTeMO# aHanmu3a 0a3bl JaHHBIX «/{MPEKTOp MO MepcoHaTy». Y IATH ero moj-
YMHEHHBIX YCTAHOBJICHBI aHAJIOTHYHBIE KOMIIBIOTEPHI, OJTHAKO HUKTO U3 HUX HE
yMeeT MMM NO0JIb30BaThCsl. HauanbHUK oTAena mo MHGOpMAaTHKE HE 3HAKOM C
6a30i1 HaHHBIX «IUPEKTOP MO TEPCOHATY», XOTS MOXXET ITOMOYb B OCBOCHHHU
IIMPOKOTO Kpyra IPOrpaMMHBIX CPEACTB OOIIEro Ha3HAYCHUS. YHHBEPCUTET
IpeaIaraeT MATHIHEBHBIE KOMIIBIOTEPHBIE KYPChl AT HAUMHAIOIINX 3a | MIIH.
py6. Ects mpeanokeHue gacTHOro yimma o6 ypokax mo mene 50 Teic. pyd. 3a
Jac.

1. Onpenenure MOTPeOHOCTH CITy>KOBI YIPABICHNUS IEPCOHAIOM B OOyUCHUH.
2.PazpaboTaiiTe €71 ¥ porpaMmy o0y4YeHHUs] COTPYAHUKOB 3TOU CITYKObI.
3.Onpenenute onTUMaibHy0 (HopMy 00y4EHHUS NPU Pa3HbIX KPUTEPHUSX ONTH-
MaJIBHOCTH: MHHHMYM 3aTpaT, MakCHMyM OBICTPOTHI OOYy4YEeHHS, MaKCUMyM
KauecTBa — U CHIEJAiTe OKOHYATEIbHBIA BBIBOJI.

YK-3

V2

Kakue crioco0On1 MOTUBAIIUU JIYUHIC MOAXOIAT IJI1 CTUMYJIMPOBAHUS!
6BICTpOFO BBIIIOJIHCHUA 3alaHUA
n300peTeHus
CaMOCTOSATENIFHOCTH B paboTe
TOYHOCTH U AKKYpPaTHOCTH
HOBBIX UJIEH

I1K-4

H3

PykoBoauTens mpuHAT Ha pabOTy ClENUANINCTa, KOTOPHIM TOMKEH paboTaTh y
ero 3amectutens. IIpmem Ha paboTy He ObUT COIVIACOBAaH C 3aMECTUTEIIEM.
Bcekope mposiBunack HeECIOCOOHOCTh MPHUHATOTO PAOOTHHKA BBIIOJIHITH CBOU
00513aHHOCTH. 3aMeCTUTENh CITY)KeOHOI 3aIMCKON JOKIIaAbIBaeT 00 3TOM PYKO-
Bojuresto...Kak Obl BB mocTynwin Ha Mecte pykoBoauressi? IIpourpaiite Bo3-
MOXHBIE CUTYaIHH.

YK-3

H2

B KOHCTPYKTOpPCKOM OIOpO HE CIIOKWIMCh OTHOIICHUs HadaJbHHKA OTHeNa C
KOJUIeKTHBOM. HawanbHuK oTaena ObII Ha3Ha4yeH Ha JOJDKHOCTH J[Ba MeECsa
Hazaj. [lo 3Toro oH paboTai B APYroM OTJesie, UMEN XOPOUIYIO PEIyTalnio KaK
crenuanucT. MMeer 0oJbIIOe KOJIMYECTBO HM300pETEHUWH, OAMH W3 HAYYHBIX
MPOEKTOB, PYKOBOJMTENIEM KOTOPOTO OH ObUI KakK BEAYIIMH HH)XXEHEp II0
IpeabIAyIIeld JOJKHOCTU B JPYIOM OTAENE, IOJIY4YWJ BBICUIYIO OLEHKY Ha
MeXAyHapoAHOH BeicTaBke. [IpoaHanusupyiite, Kakue NPUYUMHBI MOIJIM JIEUb B
OCHOBY KOH(JIMKTa M€y HOBBIM HAYaJbHUKOM H KOJIJIEKTHBOM?

[1K-4

H3

Brl obcyxmaere ¢ MIIAAIIMMH PYKOBOAWTEISAMHU CBOETO IMOJpPa3/IesIeHUs] BO-
IpOC, UMEKIIMK NPUHLUIINANBHOE 3HaYeHHe. TOH pa3roBopa IMOCTOSIHHO IO-
Bhbinaercs. [losBiseTcss pe3kocTh B BelpakeHUsAX. Ha 3ToM coBelanuu Haxo-
JITCSL U HECKOJIBKO PSZOBBIX paOOTHUKOB. UTO MOIKEH MPEANPHUHATH B ATOU
CUTYallUU CTApIIUI PyKOBOAUTEID?

YK-3

H2

IIpoananusupyiite NpeAIOKEHHYIO CUTYAIUIO: ITerp EBrenbeBnu coOu-
paJicsi OTMETUTh B CIEAYIOIEM roJly CBOE COpOKaneTue. 3a MOCISIHUE BOCEMb

YK-3

H2




JIET OH OCYIIECTBMIJI OBICTPBIN KapbepHBIH POCT B KPYIIHOH, OBICTPO pa3BHBAlO-
1ieiicss KOMIAHUK 110 TMPOU3BOJCTBY M PEAU3ALMU MPOAYKTOB mutanusi. OH
Hayall KOOPJMHATOPOM OT/eNa cObITa, 3aTeM Iepelliesl Ha JODKHOCTh WHKEHe-
pa mo nopanepkke coObita. [IoTOM MPOJABHHYIICS HAa JOJHDKHOCTH PYKOBOIHUTEIS
rpymmnsl. BrociaeacTBuu oH CTan MEHEHKEPOM Mo paboTe ¢ KITFOYECBBIMU KITHEH-
TaMH. 3aTeM ero MOBBICHIHM 0 YPOBHS MEHEpKepa 1o cObITy B pernone. J[Ba
rojia oH paboTan JTUPEKTOPOM 10 cOBITY 10 Beeid Poccuu, a mocieHue msiTh JeT
— 3aMmecTuTeneM JupekTopa mo cOeity B Macmtabe CHI'. 3apaboTtku ero
BIIOJTHE YCTpaMBalid. BoNbIiliie KOMUCCHOHHBIC BBIILIATHI MPH YCIOBHH yCIEII-
HOM peaji3alliy CTaBWIM COTPYJHHUKOB OT/eNia cObITa B YHCIIO Haubojee BbI-
COKOOIUTAaYMBAEMBIX B KOMITaHHH.

BwMmecre ¢ TeM B nocneHUN Toj MHTEpec K paboTe Havyai cHWXKaThes. He Obu1o
OLIYIIEHHE YCIieXa, 0COOO0T0 MPU3HAHUS CO CTOPOHBI PYKOBOJCTBA KOMITAaHHH.
OH HEOJHOKpAaTHO JaBaj MOHSATh PYKOBOJACTBY, YTO TOTOB PAaCTH M JBHTATHCS
nanbiie. Ho OTBETHBIX 1IATOB CO CTOPOHBI PYKOBOJICTBA HE MOCIIEI0BAIO.
HemnaBao oH 00cykpan 3Ty mpoOieMy co CBOMM KOJUIETOW M3 APYrod KOMIIa-
HHUH — MEHEDKEPOM M0 TPYIINE BeAyIIMX TOPrOBBIX MAPOK KOMIaHWU. B pa3Bu-
THH UX Kapbepbl ObIJIO MHOTO OOIIIEro: cHavana OypHbIi pOCT, a 3aTeM MeJJICH-
HOE 3aTyXaHHe U MPAaKTHYECKOe MPEKPAIleHNe KaphepHOro pocTa Mpu NpudIiu-
JKCHUH K TPaHUIIE COPOKAJIETHETO BO3pacTa.

Bompocs! muist 06cyxneHus:

1. Kak 00BSICHUTH 3aME/JICHUE KaphEPHOTO pOCcTa’?

2. Kakue o0cTosiTenbcTBa OOBEKTHBHOIO XapakTepa MO 3TOMY IpEIe-
CTBOBAThH?

3. Kaxkue mepornpusTrs MOTIH OBl CIIOCOOCTBOBATH PA3PEIICHHIO CO3/ABIIETO-
s MPOTUBOpEUHs?

5.3.2.4. llepeyenn Tem pedrepaToB, KOHTPOJIBHBIX, pacUeTHO-TPauYecKUX padoT

He npenycmotpen

5.3.2.5. Bonipochl /151 KOHTPOJIbHOM (pacyeTHO-TpaguYecKoii) padoThl

He npenycmortpen

5.4. CucremMa onleHMBaHUS 10CTHKEHUSI KOMIIeTeHIM I
5.4.1. OneHka XOCTHKEHHS KOMIIETEHIMI B X0/1€ IPOMEKYTOYHOM aTTeCTaluu

VYK-3 CriocobeH opraHu30BbIBaTh U PYKOBOJAUTH PabOTOM KOMaH Ibl, BBIpaOaThIBasi KOMaH/I-
HYIO CTPATeruIo JUIsl JOCTHYKEHUS MOCTaBICHHOH 11eNn

I/IH,I[I/IKaTOpBI JOCTHXXCHHA KOMIICTCHIIMHN

Howmepa Bonpocos u 3a1a4u

YK-3
BOIIPOCHI
BOTIPOCHT 33724l K | BOMPOCHI | TIO Kype
Kon Conepxanue K 9K3a- p ype.
9K3aMEHYy | K3aueTy | MpPOeKTy
MEHY

(pabote)

32 | 3HaTh 0OCOOEHHOCTH OpTaHU3AINH 1-10,13-

yIIpaBJICHUS TIEPCOHAIOM 25

[1K-4 CriocobeH OCyHIECTBIATh KOHTPOJIb PE3YyIbTaTUBHOCTH U COLMAIBHO-3KOHOMHUYECKOM
3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABIEHUS B OPraHU3AlMSIX, B TOM YUCIIE HEONPEIEICHHON BHElI-
HEU cpenpl

I/IHI[I/IKaTOpBI JOCTHIXXCHUS KOMIIETCHIITUUN

Howmepa Bonpocos u 3a1a4u

I1K-4
BOTIPOCHI
BOMNPOCHI TI0 Kypco-
3aJa4i K | BOIPOCHI
Kon Conepxanue K JK3a- BOMY IpO-
9K3aMEHY | K 3a4eTy
MEHY eKTy (pa-
6ote)
VY7 | 3HaTh CyIIHOCTh CUCTEMBI YIIPABICHUS 11.12 26-
MIEPCOHAIIOM, BHUIbBI KOHTPOJIS Aes- ' 28’

TCJIBHOCTH IIEPCOHAJIa




5.4.2. Ouenka 10CTHKEHHUSI KOMIIETEHIMI B X0/1e TeKYyIIero KOHTPOJIs

Kommnerennus YK- 3 CriocoGeH opraHu30BbIBaTh U PYKOBOJUTH pabOTON KOMaH/IbI, BhIpada-

ThIBasl KOMAaHAHYIO CTPATCTHUIO IJIA JOCTUKCHUA IIOCTaBJICHHOM Jagsaaest

WNunukaTopsl nocTrxeHus kommereHuuu YK-3

HOMepa BOIIPOCOB 1 3aaa4

3a1a4u ISt
BOIIPOCHI Te- BOIPOCHI IPOBEPKHU
Kon Conepxanue YCTHOTO "
CTOB YMEHUU 1
omnpoca
HaBBIKOB
32 | ocobenHocTn opraHu3anuu ympasienus | 1-4,7,9-11,13-
MepCOHAIIOM CEIIbCKOX03aicTBeHHBIX | 16,19-20,22-
MIPOU3BOIUTENICH; 28,33- i i
36,3,42,44- | 1242030
50,52-57,59-
67,70-75,78-98
Y2 | onpenensaTh NOTPEOHOCTh B paOOTHHKAX 9
Y OCYIIECTBIISATH MOA00pP MepcoHaa
H2 | onucanus TpynoBeIX (yHKUMN, OIEHKA
X o0beMa, OIpeIeIICHHE MOTPEOHOCTH B 467

paboOTHUKAX  pa3NUYHBIX  KaTErOpUH,

o00p NepCcoHaa;

Komnerennus [1K-4 Cioco6eH ocyIecTBIATs KOHTPOJIb Pe3yIbTaTUBHOCTH U COLMAIIBHO-
HIKOHOMHYECKON APPEKTUBHOCTH CUCTEMBI YIIPABJICHUS B OPTraHU3ALUAX, B TOM YUCIIC HE-
OIIpEEICHHON BHEIIHEN CpeIbl

WNunukaTtops! noctuxenus: komrerenuun [1K-4

Howmepa Bonpocos u 3a1a4u

3a7a4M JIJIs
BOIIPOCHI
BOIIPOCHI Te- MPOBEPKHU
Kon Conepxanue YCTHOTO 9
CTOB YMEHHI U
orpoca
HaBEBIKOB
35 | 3HaTh CYIIHOCTb CUCTEMBI YIIPABIICHUS 5-6,8,12,17-
MIEPCOHAJIOM, BHUJbI KOHTPOJIS A€ATENb- 18,21,29-
HOCTH TIepCOHAIA 32,37-38,40- 23-25,31
41,43,51,58,68-
69,76-77
VY7 | YMmers oueHuBaTh 3¢ HEKTUBHOCTH pado- 1
THI TIEPCOHAIA
H3 | meTh HaBBIKK OpraHU3AINH U KOOPIH-
HaI[UU B3aUMOJICHCTBHUS MEXTY COTPY/I-
HUKAaMH, KOHTPOJIS U OLIEHKH d()PeKTHB- 35

HOCTH JIATSIIbHOCTH MTOAPA3/ICIICHAMN,
MIPOTHO3UPOBAHUS PUCKOB B yIIPaBICHUH
MIEPCOHATIOM




6. YueOHO-MeTOANMYECKOE o0ecnmeyeHue JUCIUIIIHHBI

6.1. Pexomenjyemas qureparypa

bubnuorpaduyeckoe onncanue

Tumn u3manus

VYrpasiieHue nepcoHaroM OpraHu3alyu: CTpaTerusi, MAapKeTHHT, UH-
TEepHAIMOHAIM3AIUS [JIEKTPOHHEIN pecypc] : YueOHoe mocodue / A.
4. Kubanos, U. b. Jlypakosa ; BopoHexxckuii rocy1apCTBEHHBIN
yHuBepcuTeT .- 1 .- Mocksa : OOO "HayuyHo-u31aTenbCKUNA LEHTP
NH®PA-M", 2024 .- 301 c. - (Bricmiee o6pa3oBanue: Marucrpary-
pa) .- BO - Maructparypa .- ISBN 978-5-16-006649-3 .- ISBN 978-
5-16-107492-3 (snexTp. u3nanue) .-
<URL:https://znanium.com/catalog/document?id=429978> .-
<URL:https://znanium.com/cover/2054/2054180.jpg>.

yaeOHOe

YrpalieHHE TIEPCOHATIOM: PAa3BUTHE TPYAOBOTO MOTEHIIMANA [JIeK-
TPOHHBIH pecypc] : YueOnoe nocodue / M. U. byxankos .- 1 .-
Mocksa : OOO "Hayuno-uznatensckuii uentp MHOPA-M", 2022 .-
191 c. - (Beicuiee oOpazoBanue: Maructpatypa) .- BO - Maructpa-
Typa .- ISBN 978-5-16-010654-0 .- ISBN 978-5-16-102145-3
(371eKTp. U3IaHKE) .-
<URL.:https://znanium.com/catalog/document?id=399292> .-
<URL:https://znanium.com/cover/1815/1815602.jpg>.

yaeOHoe

VYnpasnenue nepconanom B Poccuu: uctopust U COBpEMEHHOCTD
[3nexTponHbI pecypc] : Monorpadus / A. 5. Kubanos, U. b. lypa-
koBa, M. A. DcaynoBa u ap.; ['ocymapcTBEeHHBIM YHUBEPCUTET YIIpaB-
nenud ; [lepmckuit Hanmonaneusiil MccnenoBarensekuii [lomurex-
HUYECKUNM YHUBEpPCUTET ; BOPOHEKCKUM TOCy1apCTBEHHBIM YHUBEP-
cutet ; HoBocuOupckuii rocyapcTBEHHBI YHUBEPCUTET SKOHOMUKHU
u ynpasienus .- 1 .- Mocksa : OOO "HayuHo-u3/1aTenbCKuil IEHTP
NHOPA-M", 2024 .- 240 c. - (Hayunas mpicnsp) .- ISBN 978-5-16-
010226-9 .- ISBN 978-5-16-102051-7 (asektp. u3ganue) .-
<URL:https://znanium.ru/catalog/document?id=446778> .-
<URL:https://znanium.ru/cover/2106/2106201.jpg>.

yuebHoe

VYnpasienue nepconanom B Poccuu: Teopusi, oTeuecTBEHHAs U 3apy-
6exHas npakThka: Kuura 2 [anexTpoHHbIN pecype] : Monorpadus /
A. 1. Ku6anos, b. M. I'enkun, U. B. JlaBpenTtheBa, M. B. CumoHOBa
; [ocynapcTBeHHBIN YHUBEPCUTET yIpaBieHUs ; AKaJgemMus npaBa u
ynpaieHus OenepanbHoii c1ykObl HCTIOTHEHHS Haka3aHui ; CaHKT-
[TerepOyprckuii rocyapCTBEHHBIN S5KOHOMUYECKHI YHUBEpCUTET .- 1
.- Mocksa : OOO "Hayuno-uznarensckuit uentp MHOPA-M", 2020
.- 283 c. - (Hayunas mbicib) .- JlonoaHuTensHoe nmpodeccnoHaibHOoe
obpazosanue .- ISBN 978-5-16-009810-4 .- ISBN 978-5-16-104980-
8 (AMeKTp. u3gaHue) .-
<URL:https://znanium.com/catalog/document?id=344559> .-
<URL:https://znanium.com/cover/1039/1039269.jpg>.

yueOHoe

VYnpasnenue nepconanom B AIIK [DnekTponHslii pecypc] : MmeToau-
YeCKUE PeKOMEHAAINU [0 OCBOCHMIO TUCHUIUIMHBI 17151 00y4YaronnX-
cst 1o HampasieHuio noarotoBku 38.04.02 MenemxkmeHT / Boponex-
CKHI rOCYJapCTBEHHBIN arpapHbli YHUBEPCUTET, DJKOHOMHUYECKHI
¢dakynbter, Kadenpa ynpasnenus u mapkerunra B AIIK ; [coct. H.
M. llleBnoBa] .- DnexkTpoH. TekcToBbIe MaH. (1 daitn : 365 KO) .- Bo-
pOHEX : BOpOHEKCKHI rOCY1apCTBEHHBIN arpapHblii YHUBEPCUTET,
2026 .- 3arnaBue ¢ TUTYJIBHOTO SKpaHa .- PexXuM gocTyna: ajis aBTo-
pPH30BaHHBIX MOJIb30BaTeNnei .- TekcroBeii ¢aiin .- Adobe Acrobat

MCTOIHNYCCKOC



https://znanium.com/catalog/document?id=429978
https://znanium.com/cover/2054/2054180.jpg
https://znanium.com/catalog/document?id=399292
https://znanium.com/cover/1815/1815602.jpg
https://znanium.ru/catalog/document?id=446778
https://znanium.ru/cover/2106/2106201.jpg
https://znanium.com/catalog/document?id=344559
https://znanium.com/cover/1039/1039269.jpg

Reader 4.0 .- <URL:http://catalog.vsau.ru/elib/metod/m11930.pdf>

VYupasnenue nepconanom B AIIK [DnekrponHslil pecypc] : MeTonu-
YeCKHEe PEKOMEHJIALNK [l CAMOCTOSITENIbHON paboThl 00yJaroImuxcs

1o HanpasieHuto noarotoBku 38.04.02 Menemxment / Boponex-
CKHMH TOCYJapCTBEHHBIN arpapHblid YHUBEPCUTET, DKOHOMUYECKUI
¢daxynbrer, Kadenpa ynpasnenus u mapkerunra B AIIK ; [coct. H.
M. lleBnoBa] .- DnekTpoH. TekcToBbie AaH. (1 daiin : 510 KO) .- Bo-
poHEX : BOpoHEKCKHI rOCYJapCTBEHHBIN arpapHblii yHUBEPCUTET,
2026 .- 3arnaBue ¢ TUTYJIBHOIO SKpaHa .- PexuM gocTyna: Jajis aBTo-
PH30BaHHBIX MOJIb30BaTeNei .- TekcroBblii ¢aiin .- Adobe Acrobat
Reader 4.0 .- <URL.:http://catalog.vsau.ru/elib/metod/m11928.pdf>

METOAHNYCCKOC

Bectauk BopoHexxckoro rocy1apcTBeHHOT0O arpapHoro yHUBEpCUTE-
Ta: TCOPETUUECKUI U HAyYHO-TIPaKTUUECKH KypHan / Boponex. roc.

arpap. yH-T - Boponex: B'AY, 1998-

MNEPUOANICCKOC

Kanposuk. KanpoBblii MEHEIKMEHT: €:KEMECSIUYHBIA HAYYIHO-
MpaKTUIeCKuid xKypHa / med.- pen. A. . Kubanos; ri. pex. JI. B.

3ynuna - M.: Ilanopama, 2007-

HEPUOINYECKOE

YrpasiieHue epCOHATIOM: JIeTI0BOH kypHan / yapeautens : OO0
"JlenoBble KOMMYHUKauu'" - MockBa: JlenoBble KOMMYyHHUKALIUH,

2003-

MNEPUOANYICCKOC

6.2. Pecypcnl cetu UntepHer

6.2.1. DjeKTpOHHbIE OUOJINOTEYHbIE CHCTEMBI

HazBauue

Paszmerienue

Jlann

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAVT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

OnektponHas 6ubimorexka BIAY

http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 6a3bl JAHHBIX M1 HHGOPMALMOHHBbIE CHCTEMbI

HasBaunue

Pasmerienune

CnpaBoyHas mpaBoBasi cucreMa [ apanar

http://www.consultant.ru/

CnopaBounass mpaBoBas cucremMa KOHCyIbTaHT
ITmroc

http://ivo.garant.ru

[Ipodeccuonanpabie cripaBodHbIe cHCTeMBbI «Ko-
JEKC»

https://TexakcnepT.caiit/sistema-
kodeks

6.2.3. CaiiTbl 1 THPOPMALMOHHbIE MOPTAJIbI

HazBauue

Pasmerienue

®denepalibHbII 00pa3oBaTeIbHBIN
nopran «9koHoMuKa, ColMoIorus,
MeHeKMEHT»

http://ecsocman.hse.ru/



http://catalog.vsau.ru/elib/metod/m11930.pdf
http://catalog.vsau.ru/elib/metod/m11928.pdf
https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
https://техэксперт.сайт/sistema-kodeks
http://ecsocman.hse.ru/

7. MaTtepuaibHO-TEXHUYECKOE U MPOrpaMMHoOe o0ecrieyeHue TUCIHMIIINHBI

7.1. llomemenusi 1J151 BeJleHUs1 00Pa30BaTeJbHOI0 Mpouecca u 000py10BaHue

HaumeHoBaHue IOMEIICHHH IS TIPOBEICHUS BCEX BHIOB
y49e0HO! AeITeTHbHOCTH, IPEeIyCMOTPEHHON y4eOHbIM ITja-
HOM, B TOM YHCJIC TIOMEIIEHHS JIJISl CAMOCTOSATENILHON pado-
ThI, C yKa3aHUEM IEPEYHS OCHOBHOTO 000PYI0BaHus, yucO-
HO-HATIISHBIX TIOCOOMH U UCTIOB3YEMOTO MPOrPaMMHOTO

oOecrieyeHust

Agpec (MECTOMOIIOKEHHE) TOMEIICHUM TS
MPOBENICHHSI BCEX BUJIOB YUCOHOI NesITeNb-
HOCTH, IPEAYCMOTPEHHOHN Y4€OHBIM TUTAHOM
(B cimyyae peann3anuu 00pa30BaTEIbHON
MPOrPaMMBbI B CETEBON (hOPME JTOTIOTHUTEITb-
HO YKa3bIBaeTCsl HAMMEHOBAHUE OpPTaHU3a-
LUK, C KOTOPOM 3aKJIIOYCH JOTOBOP)

YueOHas ayautopus A IPOBEICHUS 3aHATHI JIEKIIU-
OHHOTO THIA: KOMIUIEKT y4eOHOW MeOenH, NeMOHCTpalu-
OHHOE 000pYyJ0BaHNE, YIeOHO-HATIISAHBIE TIOCOOMS

YyeOHas ayauTopus A NPOBEINCHUS 3aHATHH JIEKIU-
OHHOTO THWIIA: KOMIUICKT y4eOHOW MeOemnH, IeMOHCTpalu-
OHHOE 000pyMOBaHUE W y4eOHO-HArJsIHBIE TIOCOOWs, HC-
moJik3yeMoe TmporpammHoe oOecrnedenue : MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, Google Chrome / Mozilla Firefox / Internet
Explorer

YyeOHast ayauTopus IS IPOBEICHUS 3aHATHI CEeMH-
HApCKOTO THIIA, TEKYHIETO KOHTPOJII M MPOMEXYTOYHOM
aTTecTalliu: KOMIUIEKT y4eOHOW MeOenu, JeMOHCTpaIOH-
HOe 000pyIOBaHNE U yU4eOHO-HATIIATHBIC TIOCOOHS;

YueOHas ayAuTOpHS 71 MPOBEACHUS 3aHATHII CEMU-
HApCKOTO THIIA, TEKYHIETO KOHTPOJII W MPOMEKYTOUHOM
aTTeCTallld, MHIUBHIYaJIbHBIX W TPYNIOBBIX KOHCYJbTa-
[UiA: KOMITIEKT Y4eOHOH MeOemnu, KOMITbIOTepHas TeXHHKA
C BO3MOXXHOCTBIO TOAKIIOYeHHs K ceth "HHTepHer" u
o0ecreyeHneM A0CTyNa B 3JIEKTPOHHYIO WH(POPMAaLMOHHO-
00pa3oBaTeNbHYIO Cpeny, AEMOHCTpalMOHHOE 000pyIoBa-
HUE U Y4YeOHO-HAIJISAIHBIE IMOCOOHS, HUCIOJIb3yeMOE IPO-
rpammHoe obecrieuenne -MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Google
Chrome / Mozilla Firefox / Internet Explorer

[Momemienne Ui XpaHeHUsT U TPOPHUIAKTHIECKOTO
oOcyxuBaHus yaeOHOTO 000pyAOBaHuUs: MeOeNb A Xpa-
HEHHUS U OOCIy)XHBaHUS Y4eOHOTO 00OpyZOBaHHUs, HAOOP
JIEMOHCTPAIIMOHHOTO 000pYyIOBaHUS U yueOHO-HArJISIHBIX
nocoOuit

[lomemienne nmast XpaHeHHs W TPOPHUIAKTHYECKOTO
o0cayXuBaHMs y4eOHOro 000pyA0BaHuUA: MeOeb I Xpa-
HEHHS U 00CIyXMBaHUS y4eOHOTO 000pyIOBaHus, Ccrelnna-
JM3UPOBaHHOE 000PYIOBaHUE IS PEMOHTa KOMIILIOTEPOB

394087, Boponexckas o0iacth, r. BopoHex,
yi1. MuuypuHa, 1

394087, Boponexckas o0macts, r. BopoHex,
yi1. MuuypuHa, 1

394087, Boponexckas o0yacth, r. BopoHex,
yi1. Muuypusa, 1

394087, Boponexckas 00yacth, r. Boponex,
yi1. MuuypuHa, 1

394087, Boponexckas o0nacts, r. BopoHex,
yi. MuuypuHa, 1, a.272

394087, Boponexckas o0iacth, r. BopoHex,
yi1. Mugypuna, 1, a.117, 118

7.1.2. JInis1 caMOCTOSATEJIbHOM PadoThI

HanMeHoBaHue IOMEIIICHUH JIJIs IIPOBEICHUS BCEX BUIOB yueO-

HOM esTeNbHOCTH, PEAYCMOTPEHHON y9eOHBIM TUIAHOM, B TOM

qHCIie TIOMENICHUS JIJISl CAMOCTOSTEIBHOM paboThl, C YKa3aHUEM
TIePEYHsI OCHOBHOTO 000pYI0BaHUSI, yIeOHO-HATIISTHBIX TTOCOOHIA

Y UCTIOB3yEMOT0 MMPOTPaMMHOTO 00eCIeYeH s

Anpec (MecTonooXKeHre) noMele-
HUI JIJIsl POBEACHHS BCEX BUJIOB
y4eOHOH eI TEIHHOCTH, TPEAYCMOT-
pEeHHOH y4eOHBIM IITAaHOM (B CITydae
peanuzanuu 00pa3oBaTebHOM Npo-
rpaMMBI B ceTeBol (popme TOmoTHH-
TEJILHO YKa3bIBAETCSI HANMEHOBAHHE
OpraHM3alIiy, ¢ KOTOPOH 3aKIII0UYeH
JIOTOBOP)




HOMGH_ICHI/IG 1A CaMOCTOAT eJIbHOH pa60TbI: KOMILJICKT yqe6H0171
MC6CJII/I, KOMITBIOTEPHAsA TEXHUKA C BOBMOXXHOCTBIO ITOAKIIFOUCHU A
K cetd "MHTEpHET" M 0O€ECIIeYeHneM JOCTyIa B 3JIEKTPOHHYIO
WH(POPMAITMOHHO-00Pa30BaATEIBHYIO CPEIY, UCIIOIB3YyEMOE MTPO-
rpammHoe obecrieuenne:. MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; Google Chrome /
Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic

394087, Boponexckas 00J1acTh, T.
Boponex, yn. Muaypusa, 1, aya.
113,115, 116, 119 120, 122, 123a,
126, 219, 220, 224, 241, 273 (c 16.00
10 20.00)

ITomemenne I CaMOCTOSTETFHON PaOOThI: KOMIUIEKT yaeOHOU
Me0Oenn, KOMITBIOTepPHAsS TEXHUKA ¢ BO3SMOXXHOCTBIO TIOJKITFOYECHUS
k cetd "HMHTEepHET" M 00eCIeYeHUEM JOCTYIA B 3JICKTPOHHYIO
MHPOPMaMOHHO-00pa30BaTEeNFHYIO Cpey, UCTIOIB3YeMOe MPo-
rpammuoe obecieuenne: MS Windows; Office MS Windows /
Open Office; Adobe Reader / DjVu Reader; Google Chrome /
Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic

394087, BopoHexckast 001acTh, T.
Boponex, yn. Muaypuna, 1, ayza. 232
a

ITomerenue ass XpaHeHUs ¥ MPOPUIAKTHIECKOTO 00CITYKHUBaA-
HUsI yueOHOTO 000pYyA0BaHMS: MEOENb AJIsl XpaHEHHS U 00CITyKu-
BaHMsI yueOHOTO 000PYAOBaHHMS, IEMOHCTPAIIMOHHOE 000PYA0Ba-
HHUE U Y4eOHO-HaTJsIIHbIE TOCOOHSI, KOMITBIOTEpHAsI TEXHHUKA C
BO3MOKHOCTBIO MTO/IKITIOUeHHS K ceTn "HHTepHeT" n obecede-
HHUEM JIOCTYIa B AJICKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeIbHYI0 Cpeny, HCIOIb3yeMOe IPorpaMMHOE o0ecrie-
genne: MS Windows; Office MS Windows / Open Office; Adobe
Reader / DjVu Reader; Google Chrome / Mozilla Firefox / Inter-
net Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexckast 00acTh, T.
Boponex, yn. Muuypuna, 1, aya. 238

[Tomemnienue st XpaHSHNS! H TPOYUIAKTHIECKOTO 00CITyKHIBa-
HUS yaeOHOTro 000pyAoBaHus: MeOeib ISl XpaHEHUS U 00CTyXKH-
BaHUS yueOHOro 000pyAOBaHUsl, CTICLIMAIN3UPOBAHHOE 000PYI0-
BaHME JJIs pPEMOHTA KOMITLIOTEPOB

394087, Boponexckast 00acTh, T.
Bopounex, yn. Muuypusa, 1, aya.
117,118

7.2. IIporpamMHoOe oOecnieyeHue
7.2.1. llporpaMMHoOe ob0ecnieyeHne 001Iero Ha3HAYEHUA

Ne Ha3Banue Pasmemenue
1 | Onepauuonnsie cuctemsl MS Windows / Linux MK HO];(;JX’;OH et
5 [MaketpiopucHbixnpunoxenuit Office MS Windows / 1K B nOKanbHOI ceTn
OpenOffice BI'AY
3 [Tporpammel Ui npocmoTpa daitnos AdobeReader / I1K B noxaspHOH cetn
DjVuReader BI'AY
4 Bpaysepsr Google Chrome / Mozilla Firefox / Internet Ex- I1K B s10KanbHOM ceTH
plorer BI'AY
IIK B nokasnbHOM ceTn
5 | AuTuBupycHas nporpamma DrWeb ES BIAY
. IIK B nokasnbHOM ceTn
6 | [Iporpamma-apxusarop 7-Zip BIAY
7 | MynsTumenua npourpsiBarenb MediaPlayerClassic MK no};clzifgon et
8 | [Inardopma onnaitH-o0yuenus eLearningserver 1K B nokanb ol cetn
BI'AY
9 | Cucrema komnbsrotepHoro tectupoBanust AST Test MK s noglzifgon et




7.2.2. Cnennaau3npoBaHHOe NIPOrPaMMHOe o0ecriedeHue

He tpebyercs

MexaucuuminHapHble CBS3H

IIpoTokoa

COTJIACOBaHUS pabovel MPOrpaMMBbl C APYTUMHU AUCHUTUIMHAMHE

HaumenoBanue JUCIUITIN-
HBI, C KOTOpOI71 IMPOBOINJIOCH
COrjiaCcoBaHuUC

Kadenpa, ¢ koTopoii mpoBoiu-
JIOCh COTJIaCOBAaHUE

IMonamuce
3aBeYIONIETO Kadeapoit

YnpaneHnue npeanpusTieM
Y KOHTPOJUTUHT

YrpaBiieHUs 1 MapKeTHHTa
B AIIK

Crpateruyeckoe ynpapieHUE
B AIIK

VYipasneHus 1 MapKeTHHIa
B AIIK

/jw_’f




JIncer nepuoanvyeckux NpoBepok padoyei MporpaMMal
U UH(pOpMaLUs 0 BHECEHHBIX H3MEHECHHAX

I[OJ'DKHOCTHOG JMnao, Impo-

[ToTpebHOCTH
B KOPPEKTHUPOBKE C yKa-

WNudopmanus o BHe-

BOJIMBIIICE TTPOBEPKY: Hara 3aHHEM COOTBETCTBYIO-
. | CEHHBIX U3MEHEHHUAX
®.1.0., 101KHOCTh IIUX pa3ziesIoB paboyeii
IPOrPaMMBI
3aB. kadenpoii 20.05.2026 1., Nwmeercs Bnecens n3meHneHus
E.B. 3akmeBckas MIPOTOKOJT PaGouas nmporpamma B 11.6.1 — 0OHOBIIE-
Ne 10 aKTyaJlu3MpoBaHa Ha HUE JINTEePaTyphl

2026-2027 yu. rox.
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