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Pabouas mporpamMmma AMCHMIUTUHBEI pazpaboTaHa B cooTBeTcTBUM ¢ DepepanbHBIM TOCY-
JApCTBEHHBIM 00pa30BaTEbHBIM CTAHJIAPTOM BBICIIIETO OOpa30BaHMsI IO HAMPABJICHHUIO MOATO-
ToBKH 38.04.02 MeHemkMeHT, yTBepkIeHHbIM [Ipruka3som MuHKCTEpCTBA HAYKH M BBICIIIETO 00-
pazoBanus Poccuiickoit ®@enepanuu Ne 952 ot 12.08.2020 r., ¢ u3MEHEHHUSIMU COOTBETCTBEHHO

[Tpuka3sy MunHucTepcTBa Hayku M Bbicuiero oOpaszoBanust Poccuiickoii ®@enepauuu Ne 82 ot
08.02.2021 r.

Pabouas mporpamMmma yTBepKAcHA Ha 3acelaHuu Kadeapsl ypaBiICHHs U MapKETUHTa B
ATIK (mporokoa Ne 10 ot 20.05.2024 1.)

S e 7T

3aBenyommii kageapoi E.B. 3akmieBckas

PabGouas mporpamma pekoMeH/I0BaHa K UCIIOJIb30BAHUIO B Y4EOHOM IPOIIECCe METOANYE-
CKOH KoMuccuel skoHoMudeckoro (axynpreTa (mpotokos Ne 9 ot 21.05.2024 r.).

IIpencenaresib METOAUYECKON KOMHCCHHA JI.B. bpsinuieBa
Peunensent padoueii mporpamMMbl. PYKOBOJIUTEIb YIPaBICHUS 3KOHOMHUKM M KOHTPOJUIMHIA

00O «3xoHwuBa — mpoaykTel muTaHus» BopoHexckod 00JacTH, KaHAUAAT SKOHOMUYECKHUX
Hayk KoposieBa JIto60Bb BacuibeBHa.



1. O0masi xapakTepucTUKa JUCHUNIMHBI

1.1. leab AMCHUNIHHBI

Hesan u3yueHus JUCIUIUIMHBI COCTOUT B (DOPMUPOBAHUH 3HAHUI, YMEHHUI U HABBIKOB O
CYITHOCTH W HWHCTPYMEHTAX IPOCKTHOTO MEHEKMEHTA, MO3BOJSIONNE KBATU(UIIMPOBAHHO
NPUHUMATD PEIICHUS 10 KOOPIUHUPOBAHUIO JIFOJICH, 000PYI0BaHHS, MaTEPUAIOB, (DMHAHCOBBIX
CpenCTB U TpaUKOB /ISl BBIOJHCHUS OMPEACICHHOTO MPOSKTa B 3a/IaHHOE BPEMSI, B TIpeIenax
Or0/KETa M K YJIOBJICTBOPECHHIO MTOTPEOUTENS (3aKa34UHKa).

1.2. 3agauy JUCHUANLINHBI

3agayamMu TUCHUILINHBI SIBJISIIOTCS

- U3y4YCHHE HAayYHO-METOIMYECKHUX OCHOB CHCTEMBI YIPABIICHUS MPOCKTAMU, BBIICICHUE
oM ¥ QYHKLIMN IPOEKTHOTO MEHEPKMEHTA Ha Pa3JIMYHbIX dTarax >KU3HEHHOTO 1IUKJIA [IPOEKTa;

- 3HAKOMCTBO C OpraHHM3allMOHHBIMH ()OPMAMU YIPABICHHS MPOCKTAMU M METOJaMHU HX
pa3pabOTKU U ONTHUMHU3ALINH;

- (popMHUpOBaHKE 3HAHUH B 00JIACTH IJITAHUPOBAHUS M KOHTPOJIS XOZa BBITIOTHEHUSI TIPOCKTA;

- GopMUPOBAHNE U PA3BUTHE HABBIKOB HCCIICIOBATEIIBCKONW H TBOPUYECKON PabOThI, SKOHO-
MHUYECKOT0 MOJICITUPOBAHUS MIPOCKTOB C IPUMEHEHHEM IPOrPAMMHBIX CPEJICTB.

1.3. IlpeaMeT QM CHUTJINHBI

IIpexmeToM M3ydeHUs: Kypca SBISIFOTCS OPraHU3allMOHHO-YIIPABICHYECKHE OTHOIICHHS,
BO3HHKAIOIINE B MpOIlecCe pa3paboTKe M pealn3alii MPOCKTOB, (aKTOPhl U YCIOBHUS, CIIOCOO-
CTBYIOIIHE YPPEKTUBHOMY OCYIIECTBICHUIO TIPOCKTOB.

1.4. MecTo aucHunInHbI B 00pa3oBaTeIbHOM IpOorpaMmme

JlaHHast AMCUMIITIMHA OTHOCHUTCA K 00s13aTenbHON yacTu yuebHoro minana OIl u sBisiercs
00s3aTEIBPHON TUCIATUIHHOMN.

1.5. B3aumocBs3b ¢ APYTMMH QU CHUIIITHHAMHA

I/I3y‘l€HI/I€ HaHHOﬁ AUCHUIIIIMHBI CBA3aHO C U3YUCHUEM KYPCOB ((HHaHI/IPOBaHI/IG " OIICHKa
IMPOCKTOB B arpOMpOMBIIINICHHOM KOMIIJICKCC), «praBJ'IeHI/Ie OpeaAIpUATUCM U KOHTPOJUIUHI ).

2. IlepeyeHb MUIIAHUPYEMbIX pe3yJibTaTOB 00Y4YeHHs 110 AUCUHMILIHHE,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHUS 00pa30BaTe/JIbHOM

NPOrpamMmbl
Komnerennyn WNnaukaTop JOCTHKEHNST KOMIIETEHIIUT
Kon Conepxanue Kon Conepxanue
YK-2 | Cnocoben ynpas- 31 3HaTh NPUHLHUIIBI YIIPABJIECHUSA POEKTaMH, OCHOBHBIE 3Tallbl

JISTH IPOEKTOM Ha €ro >KM3HEHHOTO IIMKJIA, METO/IbI ITPEICTABICHHUS TIJIAHOB U pe-

BCEX 3Tanax ero 3yJIbTaTOB NPOEKTHOM JIEATENBHOCTH

JKU3HEHHOIO I¥KiIa | Y1 YMeTh pazpabaTbiBaTh KOHLEIINIO IPOEKTa, (opMyIHpoBaTh
3aJa4M IPOEKTa Ha BCEX dTAlax ero KU3HEHHOTO UK, CO-
CTaBJISITh OTYET O MPOEKTHOM IESTEINbHOCTH

HI HMeTh HaBBIKH MPOEKTHOW AEATEIBHOCTH U yIIPaBIEHUS IIPO-

€KTaMH B CBOEH nmpodeccuoHanbHol cdepe

Obo3nauenue ¢ maodnuye: 3 — obyyaowulics 00NJHCEeH 3HAMbL: Y — 00yuarowulics O0alceH
ymems, H - obyuarowuiics 0ondicen umems Ha8blKu U (Uil) Onvlm 0essmeabHOCHU.




3. O0béM IMCHUILTHHBI M BUABI y4e0HO# padoThI

3.1. Ounas ¢popma 00y4eHus

Cemectp
IHoka3zaTesn 1 Bcero
OG61mas TpyI0€MKOCTb, 3.€./9 2172 2172
OO01as KOHTaKTHas paboTa, 4 20,15 20,15
OO01mas camocTosTeabHas padoTa, u 51,85 51,85
KonTtakTHast paboTa mpH MpOBEICHHN YUCOHBIX 3aHSTHH, 20,00 20,00
B T.4. (4)
JIEKIIUHA 10 10,00
MPAKTHYECKUE 10 10,00
B T.4. IPAaKTHYECKask IOArOTOBKA -
CamocrosTenpHast paboTa Ipu NpoBe/ICHAN YIeOHBIX 3aHATHH, 4 43,00 43,00
KoHTtakTHasi paboTa IpH MPOBEICHUH MPOMEKYTOUHOH aTTecTa-
0,15 0,15
uu 00yJaromuxcs, B T.4. (1)
3a4eT 0,15 0,15
CamocTosiTenbHasi paboTa MpU MPOMEKYTOYHOW aTTECTALUH, B 8,85 8,85
T.4. (9)
MOTOTOBKA K 3a4ETy 8,85 8,85
dopmMa NPOMEKYTOYHOM aTTeCTalluu 3a4yer 3a4er
3.2. 3aounas ¢popma o0y4yeHuUs
Kypc
IHokazarenu 1 P Bcero
OO1mas Tpyno€MKOCTb, 3.€./4 2172 2172
OO0mmas koHTakTHas pabota, 4 6,15 6,15
OO6mmast camocTosiTeNbHas paboTa, 4 65,85 65,85
KonTakTHas paboTa nmpu poBe/IeHuN y4eOHbIX 3aHIATUH, 6,00 6,00
B T.4. (1)
JIEKIIAHN 2 2,00
NPaKTUYECKHE 4 4,00
B T.4. PAKTHYECKasi MOATOTOBKA -
CaleOCTOHTenLHaﬂ paboTa npu NpoBeNeHUHN Y4eOHBIX 3aHs- 57.00 57.00
TUH, 4
KonTakTHas paboTta mpu mpoBeIeHUH MPOMEKYTOUHOU aT- 015 015
TeCTaluKu 00yJaromuXxcs, B T.4. (4) ' ’
3a4eTr 0,15 0,15
CamocTtosTenpHas paboTa MpU MPOMEKYTOYHOW arTecTa-
8,85 8,85
1UY, B T.4. (4)
MOJITOTOBKA K 3aUeTy 8,85 8,85
dopma NpOMEKYTOUHON aTTECTALUH 3a4eT 3a4eT




4. Coagep:xanue TUCHUIINHBI
4.1. Coaep:kanue TMCHUILUIMHBI B pa3pe3e pa3iesioB U MOAPa3AeI0B

Paznen 1. TeopeTrueckue OCHOBBI TPOSKTHOTO MEHEKMEHTA

Iloopasoen 1.1. Teopemuueckue u memooudeckue 0CHO8bL YAPAGIEHUSI NPOEKMAMU.

DBOJIONIUS TEOPUN YIPABICHHSI MPOSKTAMH, HAyYHbIE KOHIENIUU. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K TPOSKTHOMY MEHEKMEHTY. Pa3BUTHE METOJIOB yIpaBIeHUS MPOCKTAMHU.
[ToHsiTHE MTPOEKTA U COJIEPKAHUE YIIPABICHHS MPOoeKTOM. OKpyKaromias cpejia mpoeKTa.

CtpyKTypa mpoeKTa, MPU3HAKUA MPOCKTa, Kiaccuukaius npoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHus: TPOSKTaMU: WHHUIMAIMS, [JIAHWPOBAaHKUE, UCIIOJIHECHUE U 3a-
BepiieHue. [IpuHIOMIBI, METOABI W OCOOCHHOCTH yIpaBieHus mnpoektamu. CucremHo-
OpPUCHTHUPOBaHHAsT MOJICb YIpPaBIeHHUS MPOeKTOM. CTpaTermueckoe, ONepaTUBHOE U WHCTPY-
MEHTAJIBHOE YIIPABIICHHUE TPOEKTOM

Iloopa3zoden 1.2. KonyenmyanvHvle n00X00bl K paspabomie u peaiu3ayuu nPpoeKkmaos.

Wuurmanus u pa3paboTka KoHIenumu npoekra. Lenn u 3amaun npoekra. ®opma yrpas-
JICHUS] TIPOEKTaMH. YTpaBlieHUE MPOEKTaAaMH U yIpaBieHHe opraHuzanusmu. [IpeauHBecTHIIN-
oHHas ¢a3a mpoekra. OueHka XKu3HeCnocoOHOCTH mpoekTa. KoHcTaramusi mpeaBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Paznen 2. [Ipoueccsl yrpaBieHHs TPOSKTaMH

Iloopa3zoen 2.1. ¥Ynpasnenue pecypcamu npoekma.

[Tponeccrr ympaBiieHus: pecypcamu mpoekrta. [loHsTre «pecypce», Buabl pecypcoB. Oc-
HOBHBIC 3a/Ia4M yIpaBiceHUs pecypcamu. OCHOBHBIC MPUHIIMITBI INIAHUPOBAHUSI PECYPCOB IMPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekra. Cucrema pacupezesieHus pecypcoB IMPOeKTa.
VYrpasneHnue noctaBkaMu pecypcoB mpoekTa. Beioop mocTaBmimkoB pecypca npoekra. KonTposs
3a MocTaBKoi pecypcoB. KanennapHoe miiaHupoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunel 3anaco. Touka 3aka3a nian noporosslif 3anac. CTpaxoBoii
3arac. 3aTpatbl Ha (OPMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopaszoen 2.2. Obecneuenue npoekma ueio8eHeckumMu pecypcamu u ynpasieHue npo-
eKMHOU 2pynnoul (KOMAauootl).

[Mousitue «komanna mpoekta (project team)y. [puHuumns! 3G dHexkTHBHON pabOThI KOMaH-
nel. CTpYKTYpBl yIpaBieHUs mpoekTamu. DyHKIMK ydacTHUKOB MpoekTa. OpraHuszaiiiioHHas
KYJIBTYpa.

PykoBosicTBO, JINAEPCTBO, CO3AaHNE MPOEKTHOW KOMaHAbl. YTpaBieHne KOH(QIUKTaMHU B
CUCTEME MTPOEKTHOIr0 MeHekMeHTa. [IpoekTHblit oduc.

[Tonsitue «pabota». OCHOBHbIE MPUHIMUIMBI BbIAETCHHUS paboThl. CTpyKTypa pa3OueHus
pabot. JlepeBo pabotr (WBS — Work Breakdown Structure). Jlekommosurus padot. Ilpomecc
CTPYKTYpHU3aLlMU MPOeKTa. MaTpulia pacnpeeseHus OTBETCTBEHHOCTH.

Opraamsanus padoT o mpoekty. KoHTposs paboT npu peamn3aiyu MpoeKTa.

Iloopa3zden 2.3. ¥Ynpasnenue cmoumocmoto npoekma.

Buapl cMeT u mopsaok ux pazpadotku. OCHOBHBIE IPUHITUITBI YIIPABICHUSI CTOUMOCTBIO
npoekTa. OneHKa CTOMMOCTH poekTa. [IpenBapurenbHas olleHKa KU3HECTIOCOOHOCTH/ pean3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH TIPOEKTa B pa3pese cTarei 3arpar. Buabl 3atpat: 00s13a-
TEJIbCTBA; OI0/DKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPaThI.

bromxeTnpoBanue npoekta. Buapl 0101keToB: NmpeaBapuTeNbHbINA, YTOUHEHHBIA. OKOH-
YaTeNbHbIH, (akTHuecKuid. MeToJpl KOHTPOJsl CTOMMOCTU TpoekTa. IlnaHoBbie (OromKeTHbIE)
sarpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatsi — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oobsema. Muaaexc ocBoenus 3atpar (CPI).

Iloopazoen 2.4. [Inanuposarue, oyenka u ynpasierue 3¢)hexmueHocmvpio npoeKma.



Bunst ¢ ¢exruBnocty npoekToB. Ilokazarenn sddexruBHocTn. MeToabl oueHKU 3¢-
(EeKTUBHOCTH NIPOEKTA U YIPABJICHUS ITPOCKTAMHU.

Paznen 3. Yopasnenue npoektamu B otpaciax AIIK

Iloopaszoen 3.1. Ynpasnenue npoekmamu 6 cenbckom xossiicmae.

OcoGennoctu popmupoBaHus U yrnpaBieHus npoekramu B opranumzanusx AIIK, o0y-
CJIOBJICHHBIC CIEIU(PUKON CEIbCKOXO03SHCTBEHHOTO MPOU3BOACTBA: MPOSKTHBIC IEIU U 3a/1a4H,
cnenuduKa aHaJIM3a OTPACIH, MEXaHU3M Pa3padOTKU U peanu3aluu IPOEKTOB.

4.2. PacnipenesieHre KOHTAKTHOM U CAMOCTOSAATEIbHOM padoThI P MOATOTOBKE K 3aHATH-
SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢opma o0y4eHus

KonrakTHas pabora
Ne i/t Pazgen nucumminHbl CP
JI 113 JI3
1. | TeopeTnueckue OCHOBBI TPOCKTHOTO MEHEHKMEHTA ) 2 14
2 | Ilponecchl yrpaBienus NpoeKTaMu 6 6 14
3. | Ynpasnenue npoextamu B orpacisx AITK 2 2 15
4. | Aroro 10 10 43

4.2.2. 3aounas popma oOyueHust

KonrakTHas pabora

Ne n/m Paznen qucuumuimabl CP
J 113 J3

1. | Teopernveckre OCHOBBI IPOCKTHOTO MEHE/DKMEHTA 2 19

2| IIpoueccsl ynpapieHus MIPOEKTaMH 2 19

3. | Ynpasienue npoextamu B otpacisix AITK 2 19

4. | Mroro 2 | 4 57

4.3. IlepeyeHb TeM U yU4eOHO-METOANYECKOT0 0o0ecnevyeHHus 1JI CAMOCTOATEeIbHOM
padoThl 00yYAO M XCS

O0BéM, u
Ne | Tema C%MOCTOH- VY4eOHO-MeTOANYECKOE 00ECIIEUEHE (bopma 0byue-
T/T1 | TETbHON PabOTHI HHUS
OYHas | 3a04Hasd
1 K pazgeny 1 1. Apauiickuii B. U. IIpoexTupoBanue cucreM ynpas- 14 19
CpaBHHUTETBHBIE JICHHS] PUCKAMH XO3SHUCTBYIOINX CyOBEKTOB [37IEKTPOH-
MOJIXO0/IbI K OIpe- HbIH pecype]: YuebHnoe nocobue / B. U. Arauiickuii, B.
neneHuto noHATuss | M. beznenexnsix; Aptauc. - Mocksa: OOO "Hayuno-
«IIPOEKT». nznatensckuit neHtp MHO®PA-M", 2019. - 203 c. [OU]
TepMuHanbHble, [9bC 3nannym] URL:
pa3BUBAOIIUECS, http://znanium.com/catalog/document?id=340539
OTKPBITHIE TPOEK-



http://znanium.com/catalog/document?id=340539

2. Tonos P. C. uBecTUIIMOHHOE TIPOCKTUPOBAHHE:
V4eOHuk [3nexkTponnbiii pecypce]: Yueonuk / P. C. INo-
noB, K. B. banaun; MoCKOBCKUI IICUX0JIOrO-
COLMANIbHBINA YHUBEPCUTET; MOCKOBCKHMI TONMUTEXHUYE-
CKMil yHuBepcuTeT. - MockBa: M3narenbcko-Topropas
kopropanus "Jlamkos 1 K", 2018. - 368 c. [OU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=114956

3. 3enenckuii I1. C. YrpasieHue mpoeKTaMH [JIeK-
TpOHHBI pecypc]: Yuedbnoe nocodue / I1. C. 3enenckui,
T. C. 3umnsikoBa. - Kpacuosipck: Cubupckuii penepanb-
HBI yHUBEpcuTeT, 2017. - 125 c. [DU] [OBC 3nanuym]|
URL.: http://znanium.com/catalog/document?id=342084
4. Caberosa T. B. [IpoeKkTHBII MEHEHKMEHT: yueOHO-
Metoauueckoe nocodue / T. B. Caberona, C. B. Kykcus;
Boponesxckuil rocy1apcTBEHHbINA arpapHblii YHUBEPCH-
TeT - BopoHnexx: BopoHexcKuii rocy1apCTBEHHBIN ar-
papusiii yauBepcuret, 2022, - 127, [1] c. [T 22639]
[IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

K paznemny 2
OCHOBHBIE 3TaIbl U
YPOBEHb Pa3BUTHUS
yTpaBieHHS TPO-
eKTaMu 3a pyoe-
AKOM
HNudopmarnmonHoe
obecrieyeHue cu-
CTE€MBI IPOEKTHOT'O
MEHEDKMEHTa
Meronb! IpUHATHS
YIpaBJIEHYECKUX
peuieHuit no pea-
JU3aIHU TIPOEKTa

1. Apauiickuii B. U. TIpoexTrpoBanue cucteM ynpas-
JICHUS] PUCKAMU XO3SUCTBYIOINX CyOBEKTOB [3IIEKTPOH-
HBIH pecypc]: Yuebnoe nocobue / B. . ABawmiickwii, B.
M. beznenexusix; Aptauc. - Mocksa: OOO "Hay4no-
m3narensckuii nentp MHOPA-M", 2019. - 203 c. [DU]
[9BC 3nannym] URL:
http://znanium.com/catalog/document?id=340539

2. T'onos P. C. UHBeCTUIIMOHHOE TIPOCKTUPOBAHHKE:
VYuebHuk [3nexkTpoHHblii pecypc]: Yuebnuk / P. C. 'o-
soB, K. B. bammna; MocKOBCKHI IICHXOJIOTO-
COLMAIIbHBIA YHUBEPCUTET; MOCKOBCKUI MOJTUTEXHUYE-
CKUl yHHBepcUTeT. - MockBa: M3naTenbcko-Topropas
kopropanus "/lamkos u K", 2018. - 368 c. [OU] [ObC
3uannym] URL:
http://znanium.com/catalog/document?id=114956
3. 3enenckuii I1. C. YnpasieHne npoeKTaMu [3JIEKTPOH-
HBIH pecype]: Yueonoe nocodue / I1. C. 3enenckuii, T.
C. 3umnsikoBa. - Kpacuosipck: Cubupckuii dpenepanb-
HbI yHUBepcuteT, 2017. - 125 c. [9U] [OBC 3HanuymMm]|
URL: http://znanium.com/catalog/document?id=342084
4. Caberosa T. B. [IpoexTHBIN MEHEKMEHT: yueOHO-
Metoauueckoe nocobue / T. B. Caberora, C. B. Kykcus;
Boponexckuii rocy1TapcTBEHHBINH arpapHbIil yHUBEPCH-
TeT - BopoHex: BopoHeKCcKuii rocy1apCTBEHHBIH ar-
papHsIil yauBepcuTtet, 2022. - 127, [1] c. [LIUT 22639
[IIT] URL:
http://cataloa.vsau.ru/elib/books/b164624.pdf
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3 K pazgeny 3. 1. ABnuiickuii B. U. IlpoekTnpoBanue cucteM ynpas- 15 19
CoBpeMeHHBIC HH- | JICHHUS PUCKaMH XO3SHCTBYIOMNUX CYOBEKTOB [3JIEKTPOH-
HOBALIMOHHBIE HBII pecype]: YueOHnoe nocobue / B. U. ABawmiickuii, B.
MpOEKTHI B oTpac- | M. beznenexusix; Aptauc. - Mocka: OOO "Hay4no-
JIIX pacTeHHeBOA- | m3matenbekuit meaTrp MHOPA-M", 2019. - 203 ¢. [DU]
ctBa (mmoneBoactse, | [ObC 3nanmym] URL:

CEMEHOBOJICTBE, http://znanium.com/catalog/document?id=340539
cagoBoactBe u ip.) | 2. Tonos P. C. IHBeCTUIIMOHHOE MTPOCKTUPOBAHHE:
YueOnuk [dnexTpoHHbIi pecypc]: Yueonuk / P. C. ['o-
noB, K. B. banaun; MocKOBCKUI IICUX0JIOr0-
COLMANIbHBIN YHUBEPCUTET; MOCKOBCKHMI TONUTEXHUYE-
CKMil yHuUBepcuTeT. - MockBa: M3narenbcko-Topropas
kopropanus "Jlamkos 1 K", 2018. - 368 c. [DU] [OBC
3nannym] URL:
http://znanium.com/catalog/document?id=114956

3. 3enenckuii [1. C. YpaBneHne npoekTamu [37IeKTpOH-
HBIH pecypc]: Yueonoe nocodue / I1. C. 3enenckuii, T.
C. 3umnsikoBa. - Kpacuosipck: Cubupckuii dpenepanb-
HBIH yHUBEpcuTeT, 2017. - 125 c. [DU] [OBC 3nanuym]|
URL.: http://znanium.com/catalog/document?id=342084
4. CaberoBa T. B. [IpoekTHBI! MEHEIKMEHT: Y4€OHO-
Metoaudeckoe nocodue / T. B. Caberosa, C. B. Kykcus;
Boponesxckuil rocyjapcTBEHHbINA arpapHblii YHUBEPCH-
TeT - BopoHnexx: BopoHeKCKuil rocy1apCTBEHHBIH ar-
papHsIit yaEBepcuTeT, 2022, - 127, [1] c. [LIUT 22639]
[IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

Bcero 43 57

5. ®oH1 OLIEHOYHBIX CPEACTB VISl POBEACHNUSI IPOMEKYTOYHOH aTTeCTAIIUN

5.1. Oranbl popMuUpOBaAHMS KOMMETEHUMU

NuaukaTop 10CTHKEHUS] KOMIIe-
IMoapa3zaen nuCHUNINHBI Komnerenuust
TeHI MU
Teopernueckrue MU METOAUYECKUE VK-2 31
OCHOBBI YIIPABJICHUS] IPOECKTAMH
KoHnuenryanbHble MOAXOABI K pas3- VK-2 31
paboTKe U pearn3aluu IPOeKTOB
YrpasieHne pecypcaMu IMpOeKTa VK-2 31
ObecnieueHne MpoekTa 4erIoBeye- VK-2 Vi
CKMMH pecypcamMu W YIpaBJICHUE
MPOEKTHOH rpynmoi (KoMaHoM1)
YrpaBieHne CTOMMOCTBIO IPOEKTa VK-2 Vi
IInanupoBanue, OLICHKA U YIIPaB- VK-2 V1
neHne 3QGEKTHBHOCTHIO MPOCKTA HI
VYipaBieHue IpoeKTaMu B CEJlb- VK-2 H1
CKOM XO351CTBE

5.2. llIkaJjbl H KPUTEPHUHU OIEHMBAHUSA JOCTHKEHHS KOMMETeHUMi

Buner oneHok One”ku

AxageMu4eckas olleHKa

o He 3aureno 3auyTeHo
1o 2-x OamabHOU mKajie (3a4eT)



http://znanium.com/catalog/document?id=340539
http://znanium.com/catalog/document?id=114956
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf

5.2.2. Kputepuu oueHUBAHHUS TOCTUKEHUsI KOMIIeTEHIU I

Kpurepun onieHku Ha 3a4yeTe

Onenka, ypoBeHb

TOCTIKEHUSI Onucanue KpuTepueB
KOMIIETEHITUI
«3aUTEHO», yAOBIEeTBOPH- | OOyJaromuiicss moKaszail JOCTATOYHO MPOYHBIE 3HAHUS OCHOBHBIX ITOJIO-

TENbHBIA YPOBEHb

KEHUI y4eOHOW JMCIUIUIMHBI, YMEHUE CaMOCTOSTEIBHO peliarh KOH-
KpPETHBIC TPAKTUYCCKUE 3aJla4yM, MPEAYCMOTPCHHBIE pabouell mporpam-
MOH, OPUEHTUPOBATHCS B PEKOMEHJIOBAHHOH CIPaBOYHOU JUTEpPATYypE,
YMEEeT MPAaBUIBHO OIIEHUTDH MOJyYEHHBIE PE3YIbTATHI.

«HE 3aYTCHO», KOMIICTCH-
us He c(hopMHUpOBaHa

[Ipu oTBeTe 0OyUArOIIErocs BBISIBIINCH CYIIECTBEHHBIC MTPOOEIBI B 3HA-
HUSIX OCHOBHBIX IMOJIOXCHUH Y4eOHON JUCIUILINHBI, HEYMEHHE C TTOMO-
IIbIO MPEIOAaBATENS OIYYUTh MPABUIIBHOE PEIICHHE KOHKPETHOMN MpaK-
TUYECKOW 3aJlayd M3 4YHCIa TPEAYCMOTPEHHBIX pabodell MporpaMMoi
y4eOHOW AUCIIATIIIHEI

Kpurepuu ouesnku tecton

OueHKa, ypOBEHb
JOCTHKEHHUS
KOMIIETEHITUI

Onucanue KpUTepueB

OTIN4YHO, BEICOKHI

CopneprxkaHue IpaBUIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, IPOJABUHYTHIN

CopneprxaHue IpaBUIbHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
TOPOTOBBIN

ConeprxaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO Ompoca

OrneHka, ypoBeHb
JOCTIHKEHHS KOMIIETCHLIUH

Onucanne KpUTepUEB

3a4TeHO, BEICOKUI

OOyuaromuiicsi IEMOHCTPUPYET YBEPEHHOE 3HAHHWE MaTepHaia, YeTKO
BBIPaXKaeT CBOIO TOUY 3PCHUS [0 pacCMaTPUBAEMOMY BOIMPOCY, IPUBO-
Il COOTBETCTBYIOIIHME MTPUMEPHI

3auTeHo, NPOIBUHYTHIH

OOyuaromuiicsi AEMOHCTPUPYET YBEpEHHOE 3HAHWE MaTepuaia, HO J0-
MyCKaeT OT/IENbHbIE MTOTPEITHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIN

OO0OyyaroImuics JEMOHCTPUPYET CYIISCTBEHHBIC MPOOEIbl B 3HAHUAX
MaTepuaa, JI0IyCcKaeT OMHOKH B OTBETax

He 3auTeHo, KOMIETEHIIUSA HE

OCBOCHAa

OOyuaromuiicss JEMOHCTPUPYET He3HAaHUE MaTepuana, JOMyCKaeT Tpy-
Oble omIMOKY B OTBETAX

Kputepun onenku penienus 3agad

Orenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHIIUI

Onucanne KpUTepUeB

3a4TeHo, BEICOKHI

O6yanOLHHfICH YBEPCHHO 3HACT METOAUKY WU aJITOPUTM PCHICHUA 3adavH,
HE TOIIYyCKacT OIINO0OK ITpU €€ BBINIOJIHCHHUH.

3auTeHo, IPOABUHYTHIN

OOyyaromuiicss B IeJIOM 3HAET METOAWMKY M aJTOPUTM pEIICHUs 3aladH,
HE JIOMyCKaeT rpyObIX OMMOOK MPU €€ BHITIOTHEHHH.

3auTeHO, TOPOTOBBIi

OOyyaromuiicss B IeJIOM 3HAeT METOAMKY M aJTOPUTM pEIIeHUs 3a1adH,
JIOITyCKaeT OMIMOOK MPHU €€ BBIIOIHEHHH, HO CIIOCOOCH UCTIPaBUTh UX MPH
HOMOIIY NPENOAABATEISL.




He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

IIPpU NOMOIIIY NPETIogaBaTCIIsd.

OOyuaromuiicst He 3HaeT METOAUKY U aJlTOPUTM pPeLICHHs 3a1a4d, JOIyC-
KaeT rpyOble OmMOKM MPH €€ BBIIOIHEHNUH, HE CIIOCOOCH MCIPABUTH HX

5.3. MaTepI/IaJ'[LI JUIS1 OLIEHKH JTOCTHKEHUS KOMIIeTeHInii

5.3.1.1. Bonipochl K 3K3aMeHy

«He mpenycMoTpeHbI»

5.3.1.2. 3apaum Kk 3K3amMeHy

«He npexycMoTpeHbI»

5.3.1.3. Bonpochl K 3a4eTy ¢ OLeHKOM

«He npexycmMoTpeHbI»

5.3.1.4. Bonpochl K 3a4eTy

Komme-

Ne Coaepixanue Tenmust NIK
1. | Onpenenenue NOHATUS «IIPOEKT. YK-2 31
2. | Posb IpOEKTOB B pa3BUTUM OpPTraHU3AIUH. YK-2 31
3. | Tunbl, KJIacChl, BUJIBI IIPOCKTOB. YVK-2 31
4. | Ha3HaueHMe M NpPEUMYIIECTBAa MPOEKTHO-OPUEHTHUPOBAHHOTO YK-2 31

yIIpaBIICHUSL.
5. | Konnenius u BugeHue mpoekTa. YK-2 31
6. | CucteMHOE NpeACTaBICHUE O IPOEKTE. YK-2 31
7. | Pa3zpaboTka nepesa 1enei mpoekTa YK-2 31
8. | CereBoil aHanM3 U KaJeHAAPHOE MNIAHUPOBAHKE IPOEKTA. YK-2 31
9. | lmarpamma ["anTa YK-2 31
10.| YnpaBneHue Ka4eCTBOM MTPOEKTA: COBPEMEHHbBIE KOHIETIIHH. YK-2 4!
11.| O6ume noaxoab! K MOTUBALIMY YYACTHUKOB MPOEKTA YK-2 v1
12.| MoTtuBamus 4ieHOB MPOSKTHOW TPYITIBI YK-2 Vi
13.| PyxoBoauTenb mpoekTa: Beayuias pojb, QYHKIMH, 3a0a4H. YK-2 Vi
14.| ®opmupoBaHNe KOHIIEIIMN MapKETHHTa IPOEKTa YK-2 V1
15.| OcHOBHBIE NPUHIUIIBI YIPABICHHUS CTOUMOCTBIO MPOEKTA YK-2 4!
16.| Be106op pykoBogUTENS MPOEKTHOM TPYIIIBL, €70 00S3aHHOCTH YK-2 Vi
17.] O6mas cxema o1leHKH 3(pHEKTUBHOCTH TPOEKTA YK-2 Vi
18.| OcHoBHbIe noka3aTeny 3 (HEeKTUBHOCTH MPOEKTA YK-2 24!
19.| Puckum npoekra YK-2 Vi
20.| AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJINYECTBEH- YK-2 Vi

HBIW aHAJIN3 PUCKOB

5.3.1.5. IlepeyeHb TeM KYpCOBBIX IPOEKTOB (PadoT)
«He npenycMoTpeHbI»

5.3.1.6. Bonpochl K 3a1mTe KypcoBOro npoexra (padorsi)
«He npexycMOTpeHBI»

5.3.2. OneHOYHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonpocsl TecToB
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Cooeporcanue

Komne-
menyus

HIIK

[IpoekT MOKHO ONpPEETUTh KakK:

1. COBOKYMHOCTh MEPONIPUSITHI, HAITPABICHHBIX Ha TOCTHKCHUE
YHUKaJIBHOM LIEJIM U OTPAaHUYEHHBIX 10 pecypcaM U BpEMEHU

2. cucteMy 1eseH, pe3ynbTaToB, TEXHUYECKON U OpraHu3aloH-
HOHM JIOKYMEHTAIIMH, MaTepUaIbHbIX, (DMHAHCOBBIX, TPYIOBBIX H
VHBIX PECYPCOB, a TaKXE YINPABJICHUYECKHX PELICHUN U MEpo-
MPUATHI IO UX BBIIIOJHEHUIO

3. CHCTEMHBI KOMIUICKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHU-
YECKHUX, OPTraHU3AIlMOHHBIX W TIP.) JOKYMEHTOB, COJEP)KAIIUX
KOMIUIEKCHO-CUCTEMHYIO MOJIEJIb JICMCTBHM, HAIIPABJICHHBIX HA
JIOCTUKEHUE OPUTMHAIBHOM 11EJT1

VK-2

31

B kauecTBe 1LENEBOM KOMIUIEKCHOM MpOrpaMMbl MOKHO pac-
CMaTpHUBaTh

1. 1OJTOBpEMEHHYIO TOCYAApCTBEHHYIO MPOrpPaMMy KOMILIEKC-
HOTO Pa3BUTHSI IPOU3BOIUTEIbHBIX CUJI PETUOHA

2. y4eOHYIO MporpamMMy JiJIsl CTYICHTOB IATOTO Kypca JHEBHOTO
otaenenus ['ocygapcTBeHHOro YHuUBEpcuTeTa Y IPABICHUS

3. mporpamMmy TeJIEBU3MOHHBIX Mepeaay

4. mporpaMMy COKpallleHHsl U3Jep:KeK Ha BopoHexckoM aBua-
LIIOHHOM 3aBOJIE

YK-2

31

MynbTUIIPOEKTHOE YIIpaBIEHUE OXBaTHIBAET

1. HECKOJIBKO OJJTHOBPEMEHHO PEATH3YyEMBIX ITPOCKTOB

2. oauH OOJIBIION U CJIOKHBIN MTPOEKT

3. GYHKIMOHAIBHYIO JIEATETBHOCTh U JACSITEIBHOCTh IO YIpPaB-
JICHUIO IPOEKTaMU

YK-2

31

B kauecTBe 11€71€BOM KOMIUIEKCHON MpOorpaMMbl MOKHO ['paduk
["anTTa No3BOJISAET

1. oTpa3uTh NPOJOKUTEIHHOCTD BBIITOJIHEHUSI pabOT MO MPOEK-
Ty

2. OoKa3aTh JOTHMYECKYIO CBA3b MEXKIY pabdoTaMH 10 MPOEKTY

3. cIpOrHO3MPOBATh XOJ1 BHIIOJHEHHsI padOT MO NPOEKTY

YK-2

31

[Ipu ynpaBieHUU MPOIOJKUTEIBHOCTHIO MPOEKTA UCTIOJIB3YETCSI
1. nepeBo uenei

2. ceTeBas MaTpHIla

3. CTPYKTypa CTOMMOCTH

4. nepeBo peleHun

5. rpad UK JEHEKHBIX TOTOKOB

YK-2

31

Metox KpUTHYECKOTO ITYTH OB BIIEPBBIE PUMEHEH

1. mpu opraHu3an BOEHHBIX MTOCTABOK BO Bpems Bropoil mu-
POBOM BOMHBI

2. B mporpamme Polaris

3. TIpU CTPOUTEIHCTBE U 0OCTY)KMBAaHUN XUMUYECKUX 3aBOJIOB
¢upmer DuPont

YK-2

31

Kakoli kputepuil OLIEHKM NHpOEKTa SBISETCS B OOIIEM cllydae
HanOoJee BaXKHbIM?

l. ryIaBHBIM KpUTEpUN OLIEHKH — CTOMMOCTb, a 3aT€M YXKEe —
Ka4eCTBO U CPOKH BBITIOJHEHHUS paboOT

2. Ka4ecTBO — 0oJiee BaXKHBIA KPUTEPUI, YEM BCE OCTaJIbHBIC

3. BakHee BCEro CoOJIOZCHHWE CPOKOB HCIIOJIHEHHS MPOEKTa, a
YK€ CIEAYIOUIME MO CTENEHU BaKHOCTH — KAadeCTBO M CTOM-

YK-2

Vi
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MOCTb
4. Bce KpUTEPHUH OLICHKHU MPOEKTA SIBJISIOTCS OJUHAKOBO BaXKHBI-
MU

[Tpu pabote Hax BHemHUM 17151 Bac npoekrom Bamn kiaueHT npo-
CHUT, 4TOOBI BBl BBINONHMUIN HEKOTOpPBIE AONOIHUTENbHbIE 3a/a-
41, KOTOpbIE HEe OBUIM BKJIIOUEHBI B ()OpMaANIbHBINA KOHTpakKT. Kak
Bawm ciegyet Ha 3TO oTpearupoBath?

1. ynoBneTBOpuTh Npoch0y KIMEHTa U, TEM CaMbIM, IIPOJIEMOH-
CTPUPOBATh CTPEMJIEHHUE K COTPYAHUYECTBY, YTOOBI rapaHTHPO-
BaTh Oyaynuii Ou3Hec

2. OTKa3aThCs OT BBIIOJIHEHUS MPOCHOBI U COOOLIUTH O CIIyYHB-
LIEMCS BBIIIECTOSIIEMY PYKOBOJICTBY

3. cornacuThCs BBIIOJIHUTD IPOCHOY KIMEHTa, HO IOIIPOCUTH €r0
BHECTH ()OpMAITLHOE U3MEHEHNE B KOHTPAKT

4. co3BaTh COBELIaHUE KOMAH/Ibl IIPOEKTA C L1E€IbI0 U3MEHEHUS
COJIEp’KaHuUs IPOEKTa

YK-2

31

Ha xakoM BpeMEHHOM OTpe3Ke KU3HEHHOT'O LIMKJIA IPOEKTa pac-
CUMTBIBAETCSI KOMMepUecKast 3 (HheKTHBHOCTB POEKTa?

1. Ha MpeIMHBECTULIMOHHOM

2. Ha UHBECTULIMOHHOM

3. Ha HKCIUTyaTallMOHHOM

4. Ha Bcex

YK-2

V1

10.

[IpocTeduM 3JIEMEHTOM CTPYKTYpBI pa3OueHusi paboT sBISCT-
cst

. KOMILIEKC paboT

. oTiepanus

. TTaKeT padoT

. 3a7a49a

. eIMHNYHas paboTa

DN D W N =

YK-2

31

11.

KakoBbl MeTOJIbl KOJIMYECTBEHHON OLIEHKHM KOMMEpPYECKOH 3(-
(EeKTUBHOCTH MPOEKTOB?

1. MeTox BHYTpEHHENW HOPMBI BO3BpaTa

2. METOJl YHCTOT0 IUCKOHTUPOBAHHOTO 10X0Aa

3. METOJI CpOKa BO3BparTa

YK-2

31

12.

UYto Takoe CTpyKTypHas AEKOMIO3UIUS paboT? I10 —

1. mepapxmueckas CTpyKTypu3amus padoT MpoeKTa

2. CTPYKTypa dIEMEHTOB MPOEKTa: MPOIYKT, YCIyra, paboTa uin
MmakeT padoT

3. ceTeBoe MPeCTaBICHHUE MTOCIEA0BATEIHLHOCTH padOT MPOEKTa
4. MaTpHIla BPEMEHHBIX XaPAKTEPUCTHUK MPOEKTA

YK-2

31

13.

HCHpOFHOBI/IpyeMHe PUCKH — 3TO PUCKU

l.o KOTOPBIX HUYET0 HEC NU3BECTHO

2. KOTOPBIMHU NPCANPUATHE JaKC HC NIBITACTCA YIIPABJIATH
3. BCPOATHOCTH KOTOPBIX HUYTOXKHO MaJid

YK-2

31

14.

K o0muM xapakTepucTHKaM BCEX MPOEKTOB, OTIMYAIOIIUM HUX
OT JIPYyTUX TUIMOB OPraHU3aluu paboT, OTHOCATCS:

1. HepepBIBHOCTH

2. TOYHOCTh

3. pa30BOCTh

4. pe3ynbTaTUBHOCTh

5. KpeaTUBHOCTh

YK-2

31

15.

K o0muM xapakTepucThKaM BCEX MPOEKTOB, OTIUYAIOIIUM HUX

YK-2

31
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OT JIPYyTUX TUIOB OPraHU3aluu paboT, OTHOCATCS:
. HIOCTOSIHCTBO

. STUYHOCTh

. YHUKQJIBHOCTb

. OTPaHUYEHHOCTh BO BPEMEHH (KOHEYHOCTH )

5. MIaHOBOCTH

AW N —

16.

C TOUYKM 3peHHUsi CUCTEMHOrO MOAXO0Ja MPOEKT MOXKHO OIpese-
JIUTh Kak:

1. OTKpBITYIO CUCTEMY

2. 3aKpPBITYIO CUCTEMY

3. cuctemMy ¢ OTKPBITBIM BXOJIOM

4. BUPTYaJIbHYIO CUCTEMY

YK-2

31

17.

CpencTBa TOCTUXKEHHS NMPOEKTHBIX IIeJIeil MOXHO OINpEeNeIuTh
KaK:

1. COBOKYITHOCTb IPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUS

3. Habop MHCTPYMEHTOB U OlepaLuit

4. yacTH NMPOEKTHON JOKYMEHTALIUHU, T]I€ pPaCIIU(PPOBHIBAETCS,
KaK LeJId Oy1yT JOCTUraThCsl IPAKTUYECKH

YK-2

31

18.

Yro u3 nepeuncienHoro HE BxoauTt B Kpyr 3azad ynpasieHUs
MPOEKTOM?

1. onpenenuTh Heau MpoeKTa

2. olpeNeIuTh UICTOYHUKHU (PMHAHCOBBIX PECYPCOB AJIS IPOEKTA
3. copMupOBaTH 3aKOHOATEIIBHYIO 0a3y JUIsl peai3aiuu Ipo-
eKTa

4. co3/1aTh HAYYHYIO THIIOTE3y MPOEKTa

5. paccuuTaTh CMETY U OIOKET MpOoeKTa

6. OLICHUTb PUCKH NPOEKTA

YK-2

31

19.

YTo u3 MNEepeunciIeHHOr0 MOXXKHO OTHECTH K MaTepHalIbHO-
TEXHUYECKUM pecypcaM MmpoeKTa’?

. MaIllUHBI ¥ 000pyIOBaHHUE

. DJIIEKTPOIHEPT UL

. CBIpbE

. HOy-Xay

. JKUBOU TPYX

. YCTpOICTBa

. COBOKYITHOE 3HaHHE

N NN R W

YK-2

31

20.

Kakue u3 mepedrcieHHBIX PECYypPCOB OTHOCITCS K HaKaruIMBac-
MBIM U CKIJIQJUPYEMbIM?

1. cbipbe

2. MaIuHbBI ¥ 000PYyIOBaHHE

3. HOy-Xay

4. COBOKYITHOE 3HAHUE

YK-2

31

21.

[Mpusnak  kinaccudukanuu | [Ipumep kinaccupukanuu 3e-
3eMeNIbHOTO (POoH 1A MeJBHOTO (hoHIa

A. YYaCTHUKHU ITPOCKT 1. 00BEKTHI IMPOCKTUPOBAHUA

b. opranuszanuun 2. 1M1a, 3aMHTEPECOBAHHBIE B
IIPOEKTE

YK-2

31
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B. xomneruanbHble Oprassl | 3. CyObEKThI IPOSKTUPOBAHUS
YIPABIICHUS

22.

MeTtoa KOHTpOJIsSI (aKTUUECKOTO BBIMIOJIIHEHUSI paboT MO MPOEeK-
Ty, B KOTOPOM paboTa OENUTCS Ha YacTH, KaXIas U3 KOTOPBIX
MOJIpa3yMeBaeT ONpeesIEHHYIO CTENEeHb 3aBepIIeHHOCTH pado-
Thl, SIBJIIETCSI METOJOM I10:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. pazam

YK-2

31

23.

Metonbl CeTeBOro IUIAHUPOBAHMUS OCHOBBIBAIOTCS HAa MeETOax
OLICHKH U [1EPECMOTPA IIJIAHOB U:

1. HOCTpOEHHUS CTPENIOYHBIX AUarpaMM

2. CTPYKTYpHOH JAEKOMIIO3ULIUHA PadbOT

3. KpUTUYECKOTO MyTH

4. nepapxu4ecKoi CTPyKTyphl paboT

VK-2

31

24.

PaboTel mo peanuzanuy nNpoexkTa NpoBOIAT B ¢a3e )KMU3HEHHOTO
LUKJIA IPOEKTa:

1. pazpaboTka

2. BBITIOJTHEHUE

3. KOHIeNTyaJlbHAS

4. OKOHYaHHE IPOEKTa

YK-2

31

25.

JlokyMeHT, copepkauiuii o011yr0 cyMMy (PMHAHCOBBIX CPEICTB,
pacrmpeneNeHHBIX 10 CTaThsIM M BPEMEHHBIM IIeproJiaM, Ha3bIBa-
eTcs

1. apxuBOM npoeKTa

2. 6a30BbIM IUTAHOM

3. 6roKETOM MPOEKTa

4. KoHIIeNIKeN MpoeKTa

YK-2

31

26.

CrepxuBaromuii (akTop, BIUSIOUUI Ha X0 UCIIOTHEHUS Mpo-
€KTa, Ha3bIBacTCA

1. puckom

2. OTpaHUYEHUEM

3. nomyiieHueM

4. U3MEHEHHUEM B ITPOEKTE

YK-2

31

27.

Bb160p nocTaBIIMKOB OCYIIECTBISETCS HA OCHOBE:

1. mpemyiaraeMbIX UMM MPANC-TUCTOB

2. COBOKYITHOCTH HX II€JIE U BO3MOKHOCTEM

3. IMYHBIX TPEANOYTEHHUI, 3HAHUN U ONbITA PYKOBOJIUTENS

YK-2

31

28.

Kakue u3 nepeuncieHHbIX pecypcoB OTHOCATCS K HEHaKaIIMBa-
€MBIM ¥ HECKIIQAUPYEMbIM?

1. ceipbe

2. MamvHBI ¥ 000PyJ0BaHNE

3. momydabpuKaTs

4. ycTpoiicTBa

YK-2

31

29.

K crenupuyeckum 0CcOOEHHOCTSIM MPOEKTHOTO MEHEKMEHTA B
CEJIbCKOM XO3SIICTBE OTHOCATCS:

1. cnoxkHast oTpacieBasi CTpyKTypa

2. HAJIM4YKME TOPU3OHTATBHON U BEPTUKAJIbHOW UHTETPALIU

3. Benlyliasi poJib OTPACIv B 9KOHOMHUKE CTPaHbl

4. ce30HHBIN XapakTep OONBIINHCTBA BUAOB JESATEIbHOCTH

YK-2

31
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30.

VYcTaHOBHTE MPABUIIBHYIO MTOCIIEN0BATEIBHOCTD U PACIIOIOKHUTE
B XPOHOJIOTHYECKOM MOPSIIKE CTAIUU KU3HEHHOTO IMKJIA MpO-
eKTa:

1. MOHUTOPUHT

2. MHULM AU

3. 3aBepiIeHUE

4. naHupoBaHKUE

5. BBIIIOJIHEHUE

YK-2

31

31.

CoBOKYMHOCTH (aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE
MPUHUMAIOIINUX YYaCTHUS B POEKTE, HO BIMSIOIIUX HA MPOEKT U
OCYIIECTBISIONIUX B3aUMOJICHCTBUE C TPOEKTOM U OTAEIbHBIMU
€ro 3JIEMEHTaMH - 3TO

YK-2

31

32.

Kak Ha3wsiBaeTcs mmponecc pa3pa60T1<H IIOCJIICA0OBATCIIbHBIX IIa-
T'OB, HAIIPABJICHHBIX HA JOCTUKCHHUEC JOJTOCPOYHBIX ueneﬁ,
OMPCACIICHHBIX BBICIIUM PYKOBOACTBOM HpeI[l'IpI/ISITI/ISI?

YK-2

Vi

33.

Broxenne OIPCACIICHHOI'0 KOJIMYCCTBA PpECYypPCOB, B TOM YUCJIC
HWHTCJUICKTYAJIbHBIX, (1)I/IHaHCOBBIX, MaTCpHAJIbHbIX, YCJIOBCYC-
CKUX IJIA MMOJYUYCHHA 3allJIaHUPOBAHHOT'O PE3yjibTaTa U JOCTU-
JKCHUA OIIPCACIICHHBIX ueneﬁ B O6YCJ'IOBJ'IGHHBIG CPOKH - 3TO

YK-2

V1

34.

LlenecooOpa3HOCTh peain3aliy MPOSKTa C MO3UIMH er0 y4acT-
HUKOB - 3TO

YK-2

31

35.

WNHCTpyMEHT, KOTOPBIM OPraHU3alMOHHOW CTPYKType IPOEKTa
CTaBUT B COOTBETCTBHE CTPYKTYPHYIO JIE€KOMIIO3ULUIO paboT ¢
LEJIbI0 HAa3HAYCHMS JIMI, OTBETCTBEHHBIX 3a PEANN3ALHUI0 OT
JIEJIbHBIX YacTel IPOEKTa W 3a BBIIOJHEHUE KaKJOW KOHKpeET-
HOM paboTHI - 3TO

YK-2

31

36.

COBOKYNHOCTh JIEHCTBYIOUIMX KaK €JUHOE IIEJIO€ YYaCTHHUKOB
IpOEKTa, OOecrne4yuBaomas IMoJ PYKOBOACTBOM  IIPOEKT-
MEHEKEPA JOCTHKEHUE LIEIEH POEKTA - ITO

YK-2

31

37.

Pe3ynbrar BBIMONHEHUS OJHOW WJIM HECKOIBKHX paboT, MO3BO-
JISTFOIIUM HAYMHATH CIISAYIONIYIO PaboTy - 9TO

YK-2

V1

38.

W3MepuMBlii pe3ynbTaT, KOTOPBIH 10JIKEH ObITh MOJyYEeH B XOJI€
peanusaium NpoeKTa, 3To

YK-2

V1

39.

reHepaﬂBHaﬂ LEJIb TPOCKTA, UYCTKO BbIpa’XCHHAs IpUYHNHA €TI0
CYIICCTBOBAHUA - 3TO €TO.

YK-2

31

40.

I'opusoHTanpHas TMHENHAsA AUarpaMMa, Ha KOTOpOU 3a1a4u
IIPOEKTA IPEICTABIISAIOTCS IPOTS)KEHHBIMU BO BPEMEHHU OTPE3-
KaMH, XapaKTepU3YIOLIUMHUCS 1aTaMU Hadajaa U OKOHYaHHUs, 3a-
JIEp>)KKaMU 1, BO3MOXHO, IPYTUMH BPEMEHHBIMU [TapaMETPAMH,
— 3TO AvarpaMmma

YK-2

V1

41.

Komruiekc nHKeHepHO-KOHCYIbTAIIMOHHBIX YCIYT KOMMepYe-
CKOT'0 XapakTepa IO MOJAr0TOBKE U 00eCIeUeHUI0 HETTOCPe -
CTBEHHO Ipoliecca MPOU3BOACTBA, 00CITYKUBAHUIO COOPYKEHUH,
HKCIUTYyaTaIlMH X03sICTBEHHBIX OOBEKTOB U peasn3aliiy Mpo-
JTYKIIAW — 9TO

YK-2

31

42.

Merton KOHTPOJIA (I)aKTI/I‘-ICCKOTO BBITIOJIHCHU A pa60T 110 IIPOCK-
Ty, KOTOpI)II\/'I OTCJIC)KMBACT TOJIbKO MOMCHTEI 3aBCPILICHUA AC-
TaJIbHBIX pa60T, SABJISICTCSA MCTOOOM ... KOHTPOJIA:

YK-2

31

43.

CrpykrypHas nexommno3uius padot (C/IP) mpoekra — 3T0...
M300paXeHNe NepapXuIeCcKOl CTPYKTYPBI BCeX paboT MpoeKTa

VK-2

Vi

44,

[IpoexrT siBisieTcst yobITounbiM, eciiu NPV...0 (mocrtaBeTe MaTe-
MaTHYECKHI CHMBOJI)

YK-2

V1
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45.

Kak BpIYMCINTE BajOBYIO NPHOBLIb

YK-2

Vi

46.

CyMMapHas BbIpyUKa MpU peain3aliy MPoeKTa COCTaBUIA
5847261 pybanb, a coBokymHbIe 3aTpaThl — 5019723 py6ss. Bei-
YHUCITUTE MPUOBLIH IO MPOCKTY, 3aMUIINTE YUCIIO 0€3 eIMHHUII
M3MEpEHUS

YK-2

HI

47.

CyMMapHas BbIpyUKa MpU peain3aluy MpoeKTa COCTaBUIa
5847261 py6anb, a coBokymHbIe 3aTpaThl — 5019723 py6ss. Bei-
YHUCIUTE YPOBEHb PEHTA0CIbHOCTH MPOEKTA, OKPYTIIUTE 0 Iie-
JIBIX, 3aMMILINTE C eAUHUICH n3MeHeHus 0e3 mpobena

YK-2

HI

48.

CyMMapHas BbIpyUKa MpU peain3alnuu MpoeKTa COCTaBUIa
5847261 py6anb, a coBokymHbIe 3aTpaThl — 5019723 py6is. Bei-
YUCJIUTE YPOBEHb OKYIA€MOCTHU MIPOEKTA, OKPYIJIUTE JI0 LIEJIbIX,
3aMUIINTe ¢ eAMHULICH n3MeHeHus 6e3 npobena

YK-2

HI

49.

[IpoaB nmpoAyKIUIO, IPEANPUATHAE TOTHOCTHIO BO3BpAIIacT
CBOM 3aTpaThl U €I NOJIy4aeT CBepXy 43 KONEHKH Ha KaX bl
3aTpadyeHHbIN py0ib. KakoB ypoBeHb OKyaeMOCTH IpeaIpusi-
THS, 3aIUIINTE C SUHULICH U3MEHEHUs 0e3 rmpobena

YK-2

HI

50.

[IponaB mpoAyKIUIO, IPEANPUATHE TOTHOCTHIO BO3BPAIIAET
CBOM 3aTpaThl U €IIE NOJIy4aeT CBepXy 43 KONEHKH Ha KaXIbli
3aTpaueHHbIN py0sib. KakoB ypoBeHb peHTa0EIbHOCTH MPEAITPH-
STHSI, 3aITUIITUTE C AWHULICH U3MEHEHUs 0e3 rmpobena

YK-2

HI

51.

Kak paccunrtaTth ypoBeHb OKymaeMocTi? Mex1y CJI0BaMH CTa-
BHUTbH TOJIBKO apr(METHUCCKUM 3HAK, O3 MPoOeIoB

YK-2

V1

52.

Kak paccuurats ypoBeHb peHTaOenbHOCTH? MexXIy ClioBaMu
CTaBHUTH TOJBKO apu(METHUECKHUI 3HAK, O3 MPoOeoB

YK-2

V1

53.

OnpeneneHHbIe YCIOBUS WM XapaKTEPUCTUKU, KOTOPBIM JIOJIK-
HbI COOTBETCTBOBATH WJIM KOTOPHIE JOJKHBI UIMETh CUCTEMA,
IIPOJYKT, YCIIyIa, PE3yIbTaT WIH DJIEMEHT B COOTBETCTBUU C
KOHTPAKTOM, CTaHAApTAMH, XapaKTEPUCTUKAMH WU APYTUMHU
(bopMaTbHBIMU NMPEANUCHIBAIOIIMMHU JOKYMEHTaMH — 3TO:

YK-2

V1

54.

JlepeBo OpHEHTHPOBAHHBIX HA PE3YJIbTAT KOMIIOHEHTOB, IIPEI-
CTaBJICHHBIX 000py0BaHUEM, paboTaMu, yclyraMu U HHGop-
MaIeil, MoJy4eHHbIMH B pe3yJIbTaTe peaJn3alii IPOeKTa — 3TO

YK-2

31

55.

HCOHpCHCHCHHOC COOBITHE WU YCJIOBHUEC, HACTYIIJIICHUEC KOTOPO-
TO OTPULATCIIBHO UJIN MMOJIOKUTCIIBHO CKA3bIBACTCA HaA LHEIAX
IIPOCKTA — OTO!

YK-2

31

56.

Psin B3auMOCBSI3aHHBIX IEUCTBUNA U ONEPALIMH, OCYIIECTBIEHHBIX
JUTSI TIOJTYYEHUS OTIPEICIIEHHOT0 Habopa MPOAYKTOB, pe3yibTa-
TOB WJIM YCIIYT — 3TO:

YK-2

31

57.

Habop npoekToB miu nporpaMm, 00beAMHEHHBIX BMECTE C Iie-
7610 3G (HEKTUBHOTO YIPaBICHUS U JOCTUKEHHSI CTPaTETHYECKUX
1elel, a TaKkKe AeATEIbHOCTh 0 MX 00ECIIEYEHHIO — 3TO:

YK-2

31

58.

3Ha4YeHHEe CTOMMOCTH, BPEMEHH, KauyecTBa, pECypCOB WM TEX-
HUYECKOE 3HAYEHME, UCIIOIb3YyEMOE B Ka4eCTBE MapaMerpa, KO-
TOpOE TAaK)K€ MOXKET BKJIIOYAThCS B CHEIU(PUKALUIO MTPOIYKTA —
9TO:

YK-2

31

59.

CucremMaTu4ecky IpOTEKAOLIHi rporecc 00paboTku nHPopMa-
L[UU, IPEAHA3HAUYEHHBIN /U1 BBISBICHUS pa3Iuyui Mexay Miia-
HOBBIMH BEJIMUYMHAMHU U BETUUMHAMM, B3SITHIMU Il CPAaBHEHHUS,
a TaK)Ke aHaJIM3a BBISIBICHHBIX OTKIOHEHUH — 3TO:

YK-2

31

60.

OU3NYECKOe U FOPUIUIECKOE JIUI0, KOTOPOE MOTyqaeT pe-
3yJIbTaT peaan3alii IPOeKTa — ITO:

YK-2

31
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5.3.2.2. Bonipochl AJist yCTHOIO ONpoca

Ne Cooepircanue Komne- HIK
menyusn
1.| HazoBuTe OCHOBHBIE TapaMeTPHI IPOEKTOB IO MPOU3BOICTBY arpap- YK-2 31
HOM MPOIyKIHH ?
2. | B 4eM cocTOHT pazianyre MeXIy LeJbI0 U pe3yJbTaToOM NpoeKTa? YK-2 31
3. | Oxapakrepu3ylTe OCHOBHOE COJICpAHHUE CTPATETUU NPOCKTa ? VK-2 31
4. | Kakyro mH(pOpMALIHIO COMEPKUT IeKIapaius (X0JaTaiicTBO) O HaMe- VK-2 31
peHusx?
5. | Oxapakrepu3yiTe copepkaHue 000CHOBaHMSI HHBECTHUIIHIA ? VK-2 31
6. | HazoBuTe OCHOBHEBIC pa3jelbl Ou3Hec-aHa ? VK-2 31
7. | Kakue 3Tamsl BKIITOYaET NPEeIHHBECTHIIMOHHAS (haza MpoeKTa? VK-2 31
8. | HazoBuTe OCHOBHBIE MPEANIPOSKTHBIE JOKYMEHTHI ? VK-2 31
9. | Kakue acmekTsl OTpaXarT TEXHUKO-3KOHOMHYECKHE COOOpaskeHus? VK-2 31
10. | HazoBuTe OCHOBHBIE IOJIOKEHUS O BHYTPUXO3SIICTBEHHOM MPOCKTHOM VK-2 31
nesitenpHocTH Ha npennpuatusx AIIK ?
11. | Kakue 3a1aun Mo3BOJISET pEMIaTh NPOSKTHOE (PMHAHCHPOBaHHUE? VK-2 31
12.| HazoBuTE OCHOBHEIE ATalbl, peAIN3yeMbIE TIPU IeNIeMONaraHnuy ? VK-2 31
13.| Kak pacCuMTBIBaIOTCS U YTO OTPAXKAIOT UHACKCHI JJOXOJIHOCTH MPOSK- VK-2 Vi
Ta?
14.| HazoBuTE OCHOBHBIE BPEMEHHBIE ITOKA3aTENH MTPOEKTA, KaK OMPeIeIs- VK-2 Vi
€TCs CPOK OKYNAaeMOCTH MPOeKTa’?
15. | KakoBbI OCHOBHBIE dTalbl 3aKPBITHS] KOHTPAaKTa? VK-2 \Z
16. | HazoBute ocobeHHOCTH (YHKIIMOHAILHON OpraHu3alliOHHON CTPYK- VK-2 Vi
Typbl ?
17.| B yem cocTosT 0cOOCHHOCTH NPOeKTHOM opranuzaiuu B AITK? VK-2 \Z
18. | KakoBbI 0COOEHHOCTH MaTPUYHOM OPraHU3AIIMOHHON CTPYKTYPHI? VK-2 Vi
19. | Packpoiite conepkanue QYHKIIMA MOTHBAIUH ? VK-2 \Z
20. | Kakue ocobeHHOCTH UMeeT QYHKIHsI KOOPAWHALIUU? VK-2 \Z
21.| Kakue pyHKIMU BBINOJHSIET O(UC yIpaBJIeHHUs IPOSKTAMH? VK-2 \Z
22.| Kakue 3aj1aun pemaroTcs Ha IPeJMHBECTUIMOHHON (ase mpoekTa? VK-2 \Z
23.| Kakue sTanbl BKIIOYAET NPEeJUHBECTUIIMOHHAS (a3a npoekrta? VK-2 Vi
24.| Ha3oBUTE OCHOBHBIE TPEANPOEKTHBIE JOKYMEHTHI ? VK-2 \Z
25. | Kak ocymiecTBISIOTCS OpraHU3allMOHHOE COMTPOBOXKICHHE U MOHUTO- VK-2 Vi
PHHT IPOEKTa B OpraHax MCIIOJHUTEIBHON BIACTH U TOCY1apCTBEHHBIX
opranax Boponexckoii o0mactu?
26. | HazoBuTe OCHOBHBIC MOKa3aTeN I 3PGEKTUBHOCTH POCKTA? VK-2 Vi
27.| Kakue ucxoaHsle JaHHBIE UCTIONB3YIOT I pacuera 3()(HeKTUBHOCTH VK-2 Vi
npoekra’?
5.3.2.3. 3agauu A9 NPOBEPKH YMEHUI M HABBIKOB
Ne Cooepacanue Komne- HJIK
meHyun
1 | CyuiecTByIolIIei HE TaK JaBHO HEOOJIBIION QUPME IIpeIIaraloTcs JBa MPOeKTa YK-2 Hi

CO3/1aHUs BEO-CalTOB.

Ipoekt A obotigercs B $250 000 u, kak oxxugaetcs, OyaeT 00eCrneynBaTh YUCTHIH
TOJI0BO¥M MPUTOK JAEHEKHBIX CpeacTB B pasmepe $75 000.

IIpoekt B o6oiigeres B $150 000 u, kak oxumaercs, 6yaeT obecreunBaTh YNCTHIH
TO/IOBOH MIPUTOK JICHEXKHBIX cpelcTB B pazmepe $52 000. dupma kpaiine 03abo-
YeHa MOCTYIUICHUEM JICHEXHBIX CPEACTB OT IpoekTa. Kakoil mpoekT npu ucnoss-
30BaHUH MOJEIH MIEPHO/Ia OKYIIAEMOCTH OKa)KeTCs 00see MPeAnoYTUTEIbHBIM C
TOYKH 3pEHUsI IPUTOKA ACHEKHBIX CPEACTB?
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Morool crienanicT, NpUIIenil Ha padoTy B (UPMY IO IPOU3BOJICTBY H
HPOJIaKe MUHEPAJIbHBIX YIOOPECHU, B IIEPBBIl %K€ ICHb TOJDKEH 1aTh OTBET Ha
CIIeTIOLIMI BOTIPOC: KaKOBA CPEHSIS CTaBKa JOXOIHOCTH MPOCKTa, KOTOPBI
oboitnercs pupme B $200 000 1 Oyaet MPUHOCUTB CPEIHEr010BYHO MpUOBLIH $30
000?

VK-2

Hli

Hcxonsa U3 HUKEU3I0KEHHBIX yCIOBUI, COCTaBUTh CETEBON Ipa)yK BBHIIOTHEHUS
paboT W OLEHHTH, KOTZIa BECh X KOMIUIEKC MOXKET ObITh OKOH4YeH. [Ipomnzoiiger
JIM 3TO 710 KOHIa ce30Ha (31 okTs10ps)?

CoznaH 1 yTBEpKIeH IUIaH OJaroycTpoicTBa IIEHTPAIbHON ajuler Topoaa. AIMu-
HHUCTpauus ropona X MpoBesia TOPTH, U BBIMIPABIIME MOAPSAYMKH TOTOBBI IpU-
cTynuth K pabore ¢ 1 utons 201.. roga. [lnan BKiIroUaeT cieayromue padboThl CO
CJICAYIOIIMMH YCIOBUSAMHU:

1) 3emisiHBIE paOOTHI: BEIPABHUBAHHUE Y4acCTKa U yCTPOMCTBO MOA3EMHBIX KOMMY-
HUKaIM{ — 3TOT 3Tam padoT JOKEH ObITh MEPBHIM M OBITH 3aBEpILCH 0 Havaia
moboro Apyroro stana. [IpogomkuTensHOCTE padot — 20 nHei;

2) yCTpOHCTBO CHOPTHBHOHN IUIOMIAAKH ITPOBOAUTCS HA OTOPOKEHHOW OTIEIbHOM
Tepputopu. [Ipo1omKUTENLHOCTD PaboT — 45 nHel;

3) yCTpOMCTBO AETCKOM UTPOBOM IUIOMIAJKU TAKXKE MPOBOJAUTCS HA OTOPOKEHHOM
otnenpHON Tepputopun. [IpogomkurensHOCTh padoT — 35 mHEi;

4) yCTpOICTBO JOPOXKEK U TIEPEXO0B BO3MOXKHO HAa4aTh TOJIBKO TMOCIE YCTPOH-
CTBa BHeIIHero nepumerpa. [IpogomkurenbHOCTh padbot — 70 mHeid;

5) o0yCTpOMCTBO BHEIIHETO MEPUMETpa, OrpaxaeHus. [IpomomKuTeIsHOCTh pa-
0ot — 28 nHei;

6) yCTpOICTBO OCBELIEHHs TaKKe BO3MOYKHO HadaTh TOJBKO IOCJE yCTPOWCTBA
BHEIIHETOo nepuMeTpa. [IpogomkuTeabHOCTh paboT — 50 aHel;

7) BbICajKa 3€JCHBIX HACAXKACHUI OCYLIECTBISIETCS] MOCIE YCTPOWCTBA OCBEIIE-
Hust. [IpomomkurensHOCT padoT — 30 qHEid;

8) oOrmias yoopka TEppPUTOPHUHU SIBJSETCS 3aBEPIIAIOIIMM STArloM, IMPOBOIWMBIM
MocJie OKOHYaHUs BceX Apyrux padot. [IpogomkurensHocth padot — 10 qHEid.
Bce paboTs! BBINOIHSAIOTCS HE 3aBUCHMBIMU JIPYT OT APYTa HOAPSAYNKAMH.

VK-2

HI

Ompexaenure, CKOJIBKO TPeOyeTCs IepcoHana ajist u3rotosieHus 350 ex. mpoayk-
MU 32 CMeHy. Eciiu m3BECTHO, 94TO BpeMsI H3TOTOBJICHHS OJTHOM IETaIH 25 MUH.
Cwmena qyutes 8 yacos. Koag¢unuent noreps — 1,3.

YK-2

HI

[IpencraBeTe cede, 4TO BaM MPEIIOKIINA BO3TIIABUTH MPOEKT 110 U3MEHEHHUIO CH-
CTEMBI IPEMUPOBAHUS MEXaHU3ATOPOB MpeanpuaTus. Kakue aneMeHTsl BHYTpEH-
HET0 OKPY>KeHHUS MpoeKTa OyayT Ha HETO BO3AEHCTBOBATh HAHOOJIee HHTEHCUBHO?
YTO MOKHO CKa3aTh O BO3JICHCTBHHU HA MPOEKT TAKOr0, HANpHMep, (pakTopa, Kak
CTHJIb PyKOBOZICTBa?

VK-2

Hl

5.4.1. OueHka 10CTHKeHHS KOMIETEHINIA B X0/1e MPOMEKYTOUHOM aTTeCTANMU

KOMHGTCHL{I/IH VYK-2 Cnocoben YHpaBJIAATh NPOCKTOM Ha BCCX dTallaX €ro JXU3HCHHOT'O IUKJIa

Wupukaropsl noctrxeHus komrereHnun Y K-2 Howmepa sorpocos n
3aJ1a4
Kon Coneprxanvie BOTIPOCHI K 3a4eTy
31 | 3HaTh NPUHIMITE YIIPABICHUS IPOEKTAMH, OCHOBHBIE ATAITbI €T0 KHU3-
HEHHOT'0 ITUKJIA, METOBI IPECTABICHUS MIJIAHOB U PE3yJIbTaTOB MPOEKT- 1-20
HOM JesITEIbHOCTH
VY1 | YMers pazpabaTeiBaTh KOHIEIIINIO TPOEKTa, GOPMYITHPOBATH 3a/1a4H
MPOEKTA HAa BCEX 3TaNax €ro *U3HEHHOTO 1IUKJa, COCTABJISATH OTYET O 21-45
MIPOEKTHOM JESITETbHOCTH
H1 | imeTh HaBBIKM MPOEKTHOM AEATENBHOCTH U YIPABICHUS IPOEKTaMHU B OreHuBaeTcs B X0z1e
cBoei nmpodeccruoHanbHOM chepe TEKYIIEro KOHTPOJIS

18




5.4.2. Onenka 10cTHAKEHHS KOMIIETEHIMI B X0/Ie TEKylIero KOHTPOJIs

Komnerennusa YK-2 Crioco6eH ynpaBisaTh MPOSKTOM Ha BCEX dTalax ero JKU3HEHHOTO UK

WHaukaTopsl AOCTIKEHUS KoMieTeHimn YK-2

Howmepa BonpocoBs u 3aaau

3a1a9n
BOIPOCHI
JUTSE
JUISt
Kon Conepxanwue TECTHI POBEPKH
YCTHOTO .
yMEHHH U
omnpoca
HABBIKOB
31 3HATh MPHUHIIUIIBI YIIPABICHUS IPOEKTaMH, OCHOBHBIE ATAITbI €T0 1-6, 8,
JKU3HEHHOTO IIUKJIa, METO bl IPE/ICTABIICHUS TIAHOB U PE3yJibTa- 10-
TOB IIPOCKTHOU JESATEIHHOCTH 31,34- 1-12
36, 39,
41-42,
54-60
Vi YMeTb pa3pabaTeiBaTh KOHLEHIIHIO IPOEKTa, POPMYyITHPOBATH 9, 32,
3a/1a4¥ MMPOEKTa Ha BCEX JTalax ero JKU3HEHHOTO IUKJIA, COCTAB- 33, 37,
JIATh OTYET O MPOCKTHOM EATEIFHOCTH 38, 40, 13-27
43-45,
51-53
H1 HMeTh HaBBIKHM POEKTHOM AEATEIBLHOCTU U YNIPABIEHUS IPOECK- 46-50 1-5

TaM# B CBOeH npodeccCHOHANBHOM cdepe
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6. YueOHO-MeTOANYECKOE o0ecnmeuyeHne TUCIUIIINHDI.

6.1. Pexomennyemas ureparypa.

bubanorpaduyeckoe onucanue

Tun usnanus

Bun yuyeonoii
JUTEPaTypbl

Apnutickuii B. U. IIpoekTupoBaHue CUCTEM yIpaBICHUS
PUCKAMH XO3SIUCTBYIOIIMX CYOBEKTOB [3JIEKTPOHHBIN pe-
cypc]: Yuebnoe nocodbue / B. . Apnuiickwuii, B. M. be3ne-
HexxHbIxX, A. B. Jlaganko, B.B. 3emckoB, H. I'. CunsiBckuii;
Aptauc - Mocksa: OOO "HayuyHo-n3/1aTeNnbCKUI LIEHTP
NHOPA-M", 2022 - 203 c. [OU] [OBbC 3nanuym] URL:
https://znanium.com/catalog/document?id=400713

VYyebHoe

OcHoBHas

['onos P. C. lHBeCTUIIMOHHOE TPOEKTUPOBaHKE: Y YeOHUK
[anekTponHbIi pecypc]: Yuebnuk / P. C. I'onos, K. B. bai-
nuH, U. U. Tlepenepsies, A. B. Pykocyes; Poccuiickas ta-
MO>KEHHas aKkagaeMus; MOCKOBCKHH IICUXO0JIOT0-COITHATbHBII
yHUBepcuTeT - MockBa: M3aarenbcko-Topropas Kopropaus
"NamxoB u K", 2018 - 368 c. [OU] [DbC 3nanunym]| URL:
https://znanium.com/catalog/document?id=114956

VYyebHoe

OcHoBHas

3enenckuii [1. C. YipaBieHue npoekTamu [371€KTPOHHBIH
pecypc]: Yuebnoe nocodue / I1. C. 3enenckwii, T. C. 3um-
mskoBa, O. C. Haraesa, C. JI. Yiuna, M. 1. Dmusmesa, I'.
N. lonoapko; Cubupckuii GpenepanbHbI YHUBEPCHUTET -
Kpacnosipck: Cubupckuit gpenepanbHbiil yausepcurert, 2017
- 125 c. [DU] [OBC 3nanuym] URL:
https://znanium.com/catalog/document?id=342084

VuebHoe

OcHoBHAaA

CaberoBa T. B. [IpoekTHBIIf MEHEIKMEHT: yueOHO-
meroanueckoe rmocodue / T. B. Caberosa, C. B. Kykcus;
BopoHekCcKuil rocy1apCTBEHHBIN arpapHblii YHUBEPCUTET -
Boponex: BopoHexcknii rocy1apCTBEHHBIN arpapHblid YHU-
BepcuteT, 2022 - 127, [1] c. [LHUT 22639] [I1T] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

Metonu-
YecKoe

AIIK : sxoHOMMKA, yIIpaBlIEHUE: €KEMECIUHBIN TeOpeTHYe-
CKHH M HAyYHO-TIPAKTHYECKHUH KypHal - MockBa: Arpo-
npomusaat, 1988-

[Tepuonu-
YecKoe

MenemxmenT B Poccun u 3a py6exom: xypHait: 16+ -
Mocksa: @unnpecc, 1998-

[Tepnonu-
YECKoe

DKOHOMUKA CEJIbCKOXO03SUCTBEHHBIX U IepepadaThIBAIOIINX
NpeAnpUATHiA: EsxeMecauHbIi TEOPETUYECKUM U HAyYHO-
MPaKTUYECKHH XypHaJl / MUHHUCTEPCTBO CEIICKOTO XO35TH-
ctBa PO - MockBa: Penakius sxypHana "OKOHOMHKA CEIlb-
CKOXO3SIICTBEHHBIX U NepepadaThIBAIOIINX IPEeITPUITHNA",

1988-

[Tepnonu-
YECKoe



https://znanium.com/catalog/document?id=400713
https://znanium.com/catalog/document?id=114956
https://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf

6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHbIE OMOINOTEYHbIE CHCTEMBI

Ne Hazsanue Pa3smemenne
1 | Jlanb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | FOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | DimextponHas o6ubaroreka BIAY http://library.vsau.ru/
6.2.2. IlpodeccuonasibHbie 0a3b1 JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI
Ne Hazsauwne Pasmentenune
1 Enunas mexBenoMcTBeHHas HH(OpMaIUOH- https://fedstat.ru/
HO—CTaTUCTHYECKAsI CUCTEMA
9 basa manHbIX Mokaszaresiell MmyHuinaibaeix | http://www.gks.ru/free_doc/new_site/bd_
o0Opa3oBaHMii munst/munst.htm
3 | baza nanapix DAOCTAT http://www.fao.org/faostat/ru/
4 | Tloprayi OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 | Ilopran rocy1apCTBEHHBIX YCIIyT https://www.gosuslugi.ru/
6 | CrnpaBounas npaBoBasi cuctema I'apant http://ivo.garant.ru
7 | Dnexrponnsiii cepsuc "Ipo3paunsiii ousnec" | https://pb.nalog.ru
5 ®denepanbHas TOCyIapCTBEHHAs CHUCTEMA Tep- https://fgistp.economy.gov.ru/
PUTOPUAITBHOTO TUTAHUPOBAHUS
9 Arpapnas poccuiickast ”HQOpMAaIOHHAS CH- http:/Avww.aris.ru/
creMa.
10 I/IIjIJ(I)OpMaI_II/IOHHaSI CHCTEMa IO CeIhCKOXO- http://agris.fao.org/
3STICTBEHHBIM HAYKaM U TEXHOJIOTHSIM
11 CrnpaBounas npaBoBas cuctemMa KoHcynbTanT http:/Awww.consultant.ru/
[Tmroc
6.2.3. CaiiTbl 1 HHGOPMAIIHOHHBbIE OPTAJBI
No HaszBanue Pa3zmemienune
1 Odwunmaneueiit caiit IIpaButensctBa Poccuiickoii http:/AWWW.government.ru
denepanun
2 O(I)I/IL[I/I&{[BHBH/I caiir denepanbHON CIyKOBI TOCYyIap- http:/Avww. gks. U
CTBEHHOM CTaTUCTUKN PD
3 O(?I/ILII/IEUILHBII/I caiiT MuHHCTEPCTBA CENBCKOTO XO- ttps:// WWW.MCX.gOV.ru
3sirictBa PO
4 | Odurnmanbuelii calt Munuctepcrsa punancos PO | http://www.minfin.ru
5 KoHcynbTalmoHHBIH LIEHTP pa3BUTHS AIEKTPOHHO- http:/AWWW.e-management.ru)
ro 6usHeca
5 JlemaptameHT arpapHoi MOIUTUKU BopoHexckoii ttps:/AWWW.GOVVIN.IU
o0nactu
7 I'maBHOE prHAHCOBOE ympaBieHuEe BopoHekckoi http://www.gfu.vrn.ru/

o0Jactu
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DJIEKTPOHHBIN MHOTOMPEIMETHBIN HAYYHBIN KYp-
8 | Han «YnpaBiieHHE O0LIECTBEHHBIMU 3KOHOMHYE- http://www.bali.ostu.ru/umc/
CKHMHU CHCTEMaMI)»
9 | UurepHeT-pecypchl nmpe3uaenta Poccuu http://www.kremlin.ru/
10 DKOHOMHKA U YNPABIICHHE Ha NPETPUATHSAX: http:/Avwav.eup.ru/
HAy4YHO-00pa30BaTeIbHBIN MOpTa
11 IT;:III?;II/IOTeKa MATEPHANIOB 0 IKOHOMUHECKOH TeMa- | ttp:/Awww.libertarium. ruflibrary
12 Marepualisl 10 COIMATbHO-9KOHOMUYECKOMY T10- http:/www finansy.ru
JIOXKEHUIO U pa3BUTHIO B Poccun
13 | DKOHOMUKA MPEIIPHUITUS http://www.aup.ru/books/i010.htm
14 AHanu3 U TMarHOCTHKA X035HCTBEHHOM JesTelb- hittp://www.aup.ru/books/m1092/
HOCTH TIPEITPUSATHSI
15 | YnpasieHue 3aTpaTaMu IPEAIPUSTHS http://www.aup.ru/books/m663/
16 Odwunmaneubiii cait LleaTpansHoro 6anka Poccrmn http:/Avww.cbr.ru
(QHATMTHYECKUE MAaTepHAITBI)
17 PocbusnecKoncantunr (Marepuaibl aHaTUTHYECKOTO http://WWW.rbe.ru
1 0030pHOTO XapakTepa
18 | MOHUTOPHHT 5KOHOMHUYECKHX ITOKa3aTeei http://www.budgetrf.ru
19 | Uentp Cratuctuueckux MccnenoBanuii http://www.riskcontrol.ru

7. MaTtepuaJibHO-TEXHUYECKOE M MPOrpaMMHOe odecredyeHne JUCHUIINHbI

7.1. TlomemieHus AJis1 BeJleHUs1 00pa30BaTeJIbHOI0 MpoLecca U 000pya0BaHue

7.1.1. Il KOHTAKTHOH padoThI

HaumeHnoBaHue nomenieHui Ast IpOBEICHUS BCEX BUOB
y4eOHOI IesTeTbHOCTH, IPEAYCMOTPEHHONW y4EOHBIM IIaHOM,
B TOM YHCJI€ TOMEILIEHUS AJIsl CAMOCTOSITENIbHON paboThl, C yKa-

3aHUEM IepeYHs] OCHOBHOTO 000pYy10BaHuUs, Y4€OHO-
HarJISIHBIX TOCOOUH M UCIIOJIb3yEMOT0 MPOTrpaMMHOro obecrie-
YEHUSI

Anpec (MecTonosoxeHue) 1no-
MEILEHUH U1 TPOBEIEHUS BCEX
BUJIOB YU€OHOU JCSATEIBHOCTH,
IPEIyCMOTPEHHOM yueOHbIM
IJIAHOM (B CIIydae peaan3aiuu
00pa3oBaTeNbHOMN MPOrpaMMbI B
ceTeBoi (hopMe TOTIOTHUTEITEHO
yKa3bIBAETCS HAMMEHOBaHUE Op-
TFaHU3alNH, C KOTOPOU 3aKITIO-
YeH JI0rOBOpP)

VYyeOHast aynuTopus Ui MPOBEACHUS YIEOHBIX 3aHITUMN:
KOMILJIEKT Y4eOHOI MeOeH, IEMOHCTPAlHOHHOE 000pYA0BaHUE
¥ y4eOHO-HArJISTHBIE TIOCOOMS: CHCTEMAa BUACOCBSI3U, KOMITHIO-
TEpHasi TEXHUKA C BO3MOXHOCTbIO MOJIKII0YeHus Kk cetn "WH-
TepHET" U 00ECTICUCHHEM JIOCTYTa B DJIEKTPOHHYIO HH(pOpMa-
IIMOHHO-00Pa30BaTeNbHYIO CPEy, HUCHOIb3yEMOE IPOrpaMM-
Hoe oOecneuenre MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SInaexc bpayzep/ Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice, npe3enTa-
IIMOHHOE 000PYyIOBaHHE

394087, BopoHnexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
Ayn. 273
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Y4eOHast ayTuTOpus I TPOBEICHUS YICOHBIX 3aHITHIA:
KOMIUIEKT Y4eOHOW MeOenn, JEeMOHCTpAaIMOHHOEe 000pyaoBa-
HUE U y4eOHO-HATJISTHBIC TOCOOMS

394087, BopoHexckas 001acTh,
r. Boponex, yn. Muuypusa, 1.
Ayn. 267, 256, 260

Y4eOHast ayTuTopus I TPOBEACHUS YICOHBIX 3aHITHIA:
KOMIUIEKT y4eOHOW MeOenu, JAEeMOHCTpallMOHHOE 00OopyaoBa-
HUE U Y4eOHO-HATJISATHBIC TTOCOOMSI, KOMIIBIOTEPHAS TEXHUKA C
BO3MOKHOCTBIO TTOAKITIOYCHUS K ceTH "MHTepHeT" u obecneye-
HHUEM JocTymna B ANEKTPOHHYIO uH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO0 Cpely, HCIOIb3yeMOe MpOorpaMMHOe obec-
neuenne MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, Snnexc bpayzep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHexckasi 001acTh,
r. Boponex, yi. Muuypuna, 1.

Y4eOHbIC ayAUTOPUU: KOMIUICKT y4eOHOH MeOesu, JeMOH-
CTpalliOHHOE O00OpYZOBaHHE W Y4eOHO-HATIISIHBIE IMOCOOHS,
KOMIIBIOTEPHAs] TEXHUKA C BO3MOXKHOCTBIO MOJKIIOYEHUS K Ce-
i "HHTepHeT" M obecrieueHneM J10CTyna B 3JEKTPOHHYIO MH-
dbopMaIrmoHHO-00pa30BaTEIbHYI0 CpEly, HCIONb3yeMOe MPO-
rpammaoe obecriedenne MS Windows / Linux (ALT Linux)/
Pen OC, Office MS Windows / OpenOffice / LibreOffice,
Adobe Reader / DjVu Reader, flnmekc bpayszep / Mozilla
Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer
Classic, «"apanT», «Koncymbrant [Tnrocy, MHOK AnamuTuk,
Statistica, AST Test

394087, Boponexckast 001.,
r. Boponex,
yi1. Muuypusa, 1.

YueOHasi ayauTopusi [Uisi MPOBENCHUS Y4YEOHBIX 3aHSATHI:
KOMIUICKT Y4eOHOM MeOen, TEMOHCTPAIIMOHHOE 000PYI0BaHNE
U y4eOHO-HArJIsAHbIE TTOCOOUS, BUICOTPOCKIIMOHHOE 000PY/I0-
BaHHWE IS TPE3CHTAllMil; CPEICTBa 3BYKOBOCIPOHM3BEICHUS;
9KpaH; BBIXOJ| B JIOKAIBHYIO CeTh M VHTEpHET, UCMOIb3yeMoe
nporpaMmmHoe obecrieuenne MS  Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Snnekc
bpaysep/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, BopoHexxckas 001acTh,
r. Boponex, yn. Muuypusa, 1.

HOMGHL@HI/IG AJIg TPYHIIOBBIX U UHAWUBUAYAJIbHBIX KOHCYJIbTA-
LII/IfIZ KOMIIJICKT Me6eJ’II/I, KOMIIBIOTCPHAA TCXHUKA C BOBMOXKHO-
CTBIO IIOJAKJIIFOYCHUA K CCTU <<I/IHT€pH€T>> 1 00ecIIeueHnEM no-
CTyHa B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO
cpeny, UCIOJIb3yeMoe IporpaMMHoe obecrieuenre: MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; SIunexc bpaysep / Mozilla Firefox / Internet
Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, BopoHnexckast 001acTh,
r. Boponex, yin. Muuypuna, 1,
ayn. 275.

7.1.2. lnsi caMmoCTOATEIbHOI padoThl

HaumeHnoBanue nmomenieHui st IpOBEICHUS BCEX BU-
JIOB y4e€OHOU eATeTbHOCTH, IPETyCMOTPEHHON y4eO0-
HBIM IIJITAHOM, B TOM YHCIIE TIOMEIICHUS JJIsI CAMOCTOS-
TEJIBHOU PabOTHI, C YKa3aHUEM MEPEYHSI OCHOBHOTO
o0opynoBaHusi, ydeOHO-HArJISAHBIX TOCOOUH U HC-
MI0JIb3YEMOT0 MTPOTPAMMHOTO 00ECIICUeHUS

Anpec (MeCTONONI0KEHNE) TOMeETIe-
HUIA 1S TPOBE/ICHHSI BCEX BHIIOB
y4eOHOU e TeTbHOCTH, MTPEIYCMOT-
pPEHHON y4yeOHBIM TUIaHOM

[TomereHune a1t CaMOCTOSTENHHOM PaOOTHI: KOMITJIEKT
yueOHOI MeOeN, KOMITBIOTEPHI ¢ BO3MOXXKHOCTBIO
noaktoueHus K "MHTepHeT" 1 0OecieueHreM J10CTyna
B OMOC; nporpammuoe obecieuernne: MS Windows,

394087, Boponexckast 001acTh, T.
Bopounex, yn. Muuypuna, 1.1, a.: 113,
115,116,119, 120, 122, 122a, 126,
219, 220, 224, 232a, 241, 273 (¢ 16.00
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MS Office , DrWeb ES, 7-Zip, MediaPlayer Classic, 10 20.00)
Google Chrome / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice, AST Test, BPWin

7.2. IlporpammHoe o0ecrnievyeHme

7.2.1. IlporpammHoe obecrnievyenne 001ero Ha3HAYEHU st

No HasBanue Pasmenienune
Onepanuonnsie cucrembl MS Windows /Linux /Pen OC | T1K B nokansnoit cetu BITAY

9 Ilaxersr 0(1)I/I(EHBIX npuwioxxernii MS Office / OpenOf- K B noxansioi ceru BLAY
fice/LibreOffice

3 HporpaMMm Jutst ipocMoTpa (haiiinoB Adobe Reader / K B toKkatsHoi cetn BLAY
DjVu Reader

4 Ep_ayzepbl SAnnexc bpaysep / Mozilla Firefox / K B noxatsHoi cetn BLAY
Microsoft Edge

5 | AHtuBupycHas nporpamma DrWeb ES IIK B nokansHoOM cetn BI'AY

6 | IIporpamma-apxuBarop 7-Zip [1K B nokanbHoOM cetn BITAY

7 | Mynetumenna npourpeiBarens MediaPlayer Classic I1K B nokanbHol cetu B'AY

8 | [Inatdopma onnaitn-odydyenus eLearning server 1K B nokanbHOM cetn BI'AY

9 | Cucrema komnbtorepHoro tectupoBanust AST Test IIK B nokanbHol cetu BI'AY

7.2.2. Cnenmaau3upoBaHHOE MPOrPaMMHOe o0ecleuyeHue

He tpebyercsi.

TpeOyeTcsi KOMIBIOTEPHBIA KJIACC ISl MPOBEJACHUS MPAKTUYECKUX 3aHSITHH MO JUCIU-
rnHe «IIpOeKTHBIN MEHEKMEHT.

OO6yuaromuecst JOHKHBI TIOTYYUTh YMEHHS U HABBIKU TOJIB30BAHUS DJIEKTPOHHBIMU pe-
CypcaMH MpHU TPOBEIECHUM HCCIEJOBAaHUS BHEIIHEW Cpelbl M YCJIOBHI pealu3allM IMPOEKTa
(Mompasmen 1.2. KonnenryaabHbIe MOAX0/IbI K Pa3pabOTKe U peaTn3aiuy MPOEeKTOB.)

JInst BBIMOJHEHHUS NMPAKTHUECKUX 3aJaHuil 1o moapaszgenam 2.3. YopaBieHHEe CTOUMO-
CThI0 TpoekTa u 2.4. [lnanupoBanue, olieHKa U ynpaBiieHne 3(QPEKTUBHOCTHIO MPOEKTA MPey-
CMaTpPUBAETCS BBITIOJHEHUE PACUYETOB, TPEOYIOTCS MPOrpaMMBbI ISl pabOThl C AIEKTPOHHBIMU
TabIUIIaMu.

8. MesxkaucunninHaApHbIE CBA3H

IIporokou coriiacoBanusi pado4eil NPOrpaMMsl ¢ IPYrHMHU AUCHUILIMHAMHA

HaumeHnoBanue guciu-

2 Kadenpa, ¢ koTopoit mpoBOIUIOCH IToxmice
TJTUHBI, ¢ KOTOPOU TTPOBO- .
COIJIacOBaHHE 3aBeyroIIero kadeapoi
JHIIOCH COTJIaCOBAHUE P
Yupasienue npeaupusITH- ﬁ S
P PETp VYmpasnenus u mapkerunra B AITK Cen/

€M U KOHTPOJIJIMHT

[ImannpoBaHue 1 OLEHKA
MIPOEKTOB B arpONPOMBIII- Oxonomuku AITK i
JICHHOM KOMILIEKCE
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JIMCT neproanvecKux MpPoOBepoOK padoyei MporpaMmbl
U MH(OPMAIHA 0 BHECEHHBIX H3MEHEHHUAX

JomKkHOCTHOE IO, PO-

[TorpebHOCTH

B KOPPEKTUPOBKE C YKa-

WNudopmanus o BHe-

BOJIMBIIIEE TIPOBEPKY: Jara 3aHHUEM COOTBETCTBYIO-
.. | CEHHBIX U3MEHEHHUAX
®.1.0., 10JKHOCTh [IMX pa3ienoB padbodeii
IPOTrPaMMBbI
3aB. kadenpoii ynpasne- | 28.05.2025 r., Pabouast mporpamMmma
Hus u mapketunra B AIIK [IPOTOKOI aKTyaJIU3UpOBaHA Ha )
E.B. 3akmeBckas Ne 10 2025-2026 yu. ros.
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