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Pabouas mporpamMMa peKOMEHJI0BaHA K MCIOJB30BAHHMIO B yU€OHOM IIpoliecce Ha 3acena-
HUU METOANYECKOM KOMHCCUU SKOHOMHMUECKOTo (akynabreTa (mpoTokod Ne 9 ot 21.05.2024 1.)

IIpeacenareb MeTOAUYECKOM KOMUCCHU JI.B. bpsinueBa

Peuensent: ®unancosbiii aupexkrop OO0 «Arporex-I'apant» CotHukos B.C.



1. lIpeamer. Llesn u 3aga4u AMCHUIVIMHBI, €€ MECTO
B CTPYKTYpe 00pa30BaTe/ibHOM MPOTrPaMMBbl

1.1. Heab AMCUMILIAHBI

Henb aucuuminHbl — cOPMUPOBATE Y CTYIEHTOB MpEJCTaBlIeHUE 00 YpaBIeHUH MEepPCo-
HaJIOM Kak 3())eKTHBHOM HMHCTPYMEHTE Pa3BUTHS UEIOBEUYECKHX PECypcoB, obecnedeHus Omaro-
MPHUATHOTO TICHXOJIOTHYECKOTO KITMMaTa B KOJUIEKTHBE U (POPMHUPOBAHUS KaIPOBOTO MOTEHI[MAIA
OPEINPUATUH C LETbI0 UX 3(PEKTUBHOIO Pa3BUTHS U MOBBIILEHU S KOHKYPEHTOCIIOCOOHOCTH

1.2. 3agaun qUCHUIIMHLI

3anauu JUCUUIIINHBL:

- (popMUpOBaHUE NMPEACTABIECHUH O CYIIHOCTH YIPABJICHUS IEPCOHAIOM, OCHOBHBIX ITOH -
TUH Y MOKa3aTeen ynpaBJIeHUs YEI0BEUECKUMU PECYPCAMU;

- U3y4EeHHE BOINPOCOB MPO(EeCCHOHATIBHOIO 0TOOpa PaOOTHUKOB MX OOECIeYeHHUs], OB bI-
IEHUS KBAJTH(UKAIINH, TTPOPECCHOHAIBHOTO MPOABUKECHHUS;, H3ydeHUE TEOPETUUECKUX MOIXO0/I0B
U MpuOOpeTeHNE MPAKTUYECKUX HAaBBIKOB B OPraHU3alluy MpUeMa U YBOJIbHEHUSI paOOTHUKOB;

- aHajmu3 IpoleccoB (OPMUPOBAHMS YETIOBEUECKUX PECYPCOB, JeMorpaduueckoil cutya-
LUU U PbIHKA TPYAA;

- U3y4eHHE METOIUYECKUX MOJIX0/I0B K pa3paboTKe U peanu3alluy KaJpoBOH CTpaTeruu Ha
NPEANPUATUH; BOIPOCOB IUIAHUPOBAHMS KOMILIEKCA MEPOIIPUSATHI OIEPAlMOHHOIO XapakTepa B
COOTBETCTBHM C KaJIPOBOM CTpaTeTUEH;

- MOTHBAIlUS M CTUMYJIMPOBAHKE IEPCOHANA OpraHU3alM1, HAllPaBJIEHHOE HAa JOCTH)KEHUE
CTPaTErMYECKUX U ONEPaTUBHBIX 1IENIEH;

- OLICHKa MPOM3BOJUTEIBHOCTH Tpyda U d(PPeKTUBHOCTH HCHOJB30BAHUS YEIIOBEYECKUX
pECYpCOB.

1.3. [IpeaMeT AMCHUILTUHBI

Hpez[MeT JUCHOUIINIMHBI - 3aKOHBI U 3aKOHOMCPHOCTH PAa3BUTHA COUUAIBHO-TPYAOBBIX OT-
HOH_ICHI/II\/'I, BKJIIFOYad MCXAaHH3M HUX HCIOJIb30BAHMS, IMOJA KOTOPBIM ITOHHUMAKOTCS HE TOJIBKO MEXa-
HHU3M pCajin3alilud OCHOBHBIX 3aKOHOB, PECryIUPYIONUX COOUAIbHO-TPYAOBBIC OTHOIICHHWA B Opra-
HU3allM1, HO U IPUHIOMUIIBI 1 METOIbI UX pCajiu3alluu.

1.4. MecTo THCHMILIMHBI B 00pa30BaTeJIbHON NMporpamMmme

JucuuniauHa OTHOCUTCS K oOs3aTenbHOM vactu ¢ uHAekcoM b1.0.31. Ona usyvaercs B
JIECATOM CEMECTpPE Ha OYHOM OTJICJIICHUU U B JIBEHA/IIIATOM CEMECTPE Ha 320YHOM OT/ICIICHUH.

1.5. B3aumocBs3b ¢ IPyrMMH AUCHHIVIHHAMHA

Wzyuenuro xypca b1.0.31 VYmopaneHue mepcoHaqoM MPEAMICCTBYET AUCIIATIIMHBI
b1.B.JI2.01.02 Ympasnenue konduinikramu, b1.0.28 YnpaBnenue opranuszaiueil (IpeanpusaTu-
eM)



2. Ilnanupyemble pe3yabTaTbl 00yUeHUsI N0 JUCUMILINHE

I[I/ICHI/IHJ'II/IHa HanecJICHa Ha (bOpMI/IpOBaHI/Ie cIeayronmx KOMITCTCHITUH ;

Komnerenuus WNHukaTop JOCTUXEHUS KOMITETCHIUU
KOJT coJiepKaHue KOJT coJiepKaHue
YK-3 |Cnocoben oprann3oBbiBath | 32 |3HATBH OCOOCHHOCTH OpPraHU3AINH YIIPABICHUS TIEPCO-
U PYKOBOJHTH pabOTOM KO- HaJIOM
MaHbl, BEIpaOaThIBast KO- VY2 |¥YMeTh onpeaensiTh NOTPeOHOCTh B pabOTHUKAX U OCY-
MaHJIHYIO CTPaTEruo s IIECTBJIATH MOA00D MepcoHaa
JOCTHIKEHHUS IOCTaBJIeHHOW | H2 (MMeTh HABBIKHM OINMCAHUS TPYAOBBIX (PYHKIUH, OLlEHKA
[ EIH ux o0beMa, onpenereHus TOTPEeOHOCTH B paOOTHUKAX
pa3IMyYHbIX KaTeropuii, nmoadopa nepcoHana
[IK-6 |CnocoGen koHTposMpoBath | 32 [3HATH CYIHOCTb, KIaCCH(HUKAIUIO PUCKOB B yIpaBJie-
3¢deKTUBHOCTS paboTHI CO- HUH IEPCOHATIOM
TPYAHUKOB U mojipaszene- | Y2 |YMeTh aHaIU3UPOBATh PUCKH B YIIPABJICHUH IEPCOH a-
HU B chepe ympaBieHHs 0M
puckaMu H2 |MmeTh HaBBIKM OpraHU3allMU U KOOPAUHAIIMHT B3aUMO-
NEHCTBUS MEXKIY COTPYAHUKAMH, KOHTPOJIS U OLICHKH
3(HEeKTUBHOCTU NIEATENHOCTH MOAPA3IEIeHUH, TPOTHO-
3MPOBAHUSI PUCKOB B YIIPaBJICHUU IEPCOHAIOM

3. O0béM JUCUMILUIMHBI U BUAbI Y4e0HO# padoThI

3.1. Ounas ¢popma 00yueHuUs

Bu el yueOHo# paboThI CeN;-E;CTp Bceero
OO6m@as TpyI0EMKOCTb JIUCHHUILINHBI/3.€11 108/3 108/3
OO6u@s KOHTaKTHAs paboTa 46,75 46,75
OOmiast camocTosTeIbHas paboTa (1Mo y4eOHOMY ILIaHy) 61,25 61,25
KoHrtakrHas paboTa npu mpoBeIeHUN YI4eOHBIX 3aHATHH, B T.4U. 46,5 46,5
JIEKIHH 24 24
[PAKTUYECKUE 3aHITUSA 22 22
IPYIITOBBIE KOHCYIbTAI[HH 0,5 0,5
CamocrosrenpHas paboTa Npu NPOBEACHUH YIEOHBIX 3aHATUM 43,5 43,5
KonTakTHas paboTa MpOMeXyTOYHOH aTTecTali 00yJarolmXxcs, B 0,25 0,25
T.4.
IK3aMEH 0,25 0,25
CamocrosTenpHas paboTa Mpu TPOMEKYTOYHON aTTECTAllUH, B T.4. 17,75 17,75
TIOJITOTOBKA K AK3aMEHY 17,75 17,75
By npoMexxyTo4HO# aTTecTanun 9K3aMeH 9K3aMeH




3.2. 3aounasi popma o0yueHuUsI

Bu bl yueOHO# pabOThI CeNfZCTp Bceero
OO0mast TpyIOEMKOCTh T CIIUTLIHHBI/3.e]] 108 108
OOmas koHTakTHas pabota 12,75 12,75
OO6mast camocrosTenpHas padoTa (1o yaeOHOMY TITaHY) 95,25 95,25
KonTakrHas paboTa mpu npoBeieHUN YIeOHBIX 3aHATHI, B 12,5 12,5
T.4.
JIEKIUU 4 4
MPAaKTUYECKUE 3aHATHS 8 8
TPYIIIOBBIE KOHCYIbTAIIUH 0,5 0,5
CamocrosTenbHas paboTa Ipu MPOBEICHUH YIeOHBIX 3aHSITHI 77,5 77,5
KonTakrtHass paboTa MpPOMEXYTOYHOW arTecTaluu o0ydaro- 0,25 0,25
IMXcs, B T.U.
JK3aMEH 0,25 0,25
CamocrosrenpHas paboTa Mpu MPOMEKYTOUHOM aTTECTaIlHH, 17,75 17,75
B T.4.
MOJTOTOBKA K DK3aMEHY 17,75 17,75
By mpoMexxyTouHON aTTecTaiuu 9K3aMeH 9K3aMeH

4. Copep:xkaHue AUCUUILTUHBI
4.1. Copep:kanue JMCHUILIMHBI B pa3pe3e pa3/ieJioB M MoJpa3iesioB

Paznen 1. Hayunble OCHOBBI yIIpaBiI€HU S IEPCOHATIOM.

Tema 1. TeopeTnueckre OCHOBBI YIIPABJIEHHUS TEPCOHATIOM.

CylmHoCTh yIpaBJeHHS YeIOBEYECKUMHU pecypcamu B opranu3zanuu. [Ipodeccus, cnennansHOCTb,
kBanu pukamus, NOKHOCTE. Llenmm, 3amaun yrpaBieHus: nepcoHaioM. OCOOCHHOCTH YeloBeUe-
cKoro kanurana. Mcropusi BOSHUKHOBEHUS HAyKH YIPABJICHUS IIEPCOHATIOM.

Tema 2. Metop! ynpaBieHUs IEPCOHATIOM.

AIIMUHUCTPAaTUBHBIE, SKOHOMHYECKHE, COIIUATBHO -TICUXOJIOTHYECKHE METOIBI.

Paznen 2. Texnosiornu yrpaBjiaeHUs IEPCOHATIOM.

Tema 1. KagpoBast monuTHKa U KaJipoBas paboTa Ha MPEANPUATHH.

Tunbel kagpoBoi monuTUKU. [laccuBHAs, peakTHBHAs, aKTHBHAs, OTKPBITAs, 3aKphITas KaJpoBas
nonutuka. Kagposas pabora. OcHOBHbBIE HAlIPaBJICHUS U POOJIEMBI.

Tema 2. KagpoBoe nianupoBaHue Ha IpeIIpUATHH.

[TnanupoBanre MOTPeOHOCTH B TEpcOoHaNe. DTarbl MJIAaHUPOBAHUS TOTPEOHOCTH B TIEpCOHAIE.
[yt ¥ UCTOYHHMKHM MOKPBHITHS MOTPeOHOCTEN B mepcoHasne. MeToabl MpOorHo3upoBaHus moTpeo-
HOCTH.

Tema 3. Cucrema npodeccroHanbHOro 0TO0pa U HaiiMa KaJpoB.

Konuenmuu, npuHIUIBE U MeTOAbI d(deKTUBHOTO 0TOOpa nepconana. Mcrounuku Haiima. CpaBs-
HEHHE UCTOYHUKOB Habopa. OT6op nepconana. Ctymenu ordopa. Haem nmepconana. JlomkHOCTHAS
WHCTPYKIHSIL.

Tema 4. Cucrema MOTUBALIMM U CTUMYIHUPOBAHHUS YEJIOBEYECKUX PECYPCOB.

VYrpaBneHne MOTUBALMEH TPYAOBOM IESITEIbHOCTH. AHAIN3 COBPEMEHHBIX POOIeM MOTUBALIMH
nepcoHana. CoaepxarenbHble H MpoleccyallbHble TEOPUHU MOTHUBAIIMHU YYacTue IepcoHasna B Ipu-
ObUIAX MPEeANpUATHS. YYacTHe MepcoHalla B KaluTane NpeanpusTus. XapakTepuCcTUKa OCHOBHBIX
CHCTEM OILJIaThl TPy/a.



Tema 5. Cucrema pa3BUTHS YEIIOBEYECKUX PECYPCOB B OPTaHU3AIMH.

[IpodeccuonanpHas opueHTanus nepconana. Bunasl u gopmel 00ydeHus. @akropsl pa3BUTHS pa-
6otauKka. Ctanuu pa3BUTUs nepcoHana. Ku3HeHHbIH HUKI paboTHHKA B opraHu3anuu. [loBeiie-
HHE KBaJTU (PUKAIIUH.

Tema 6. AnanTanus nepcoHaia Ha IPeANPUATUN

VYrpaBneHnne aganrtanueil mepconana. Jrtarsl npodeccuoHanbHON aganTaiui. Buasr mpodeccu o-
HabHOM amanTtamuu. CTpyKTypa TpydoBOM ajmanTtaiuv. Dakropsl, BIUSIONME Ha aJanTalulo.
TexHomnorus BX0XXJIEHHS B TOJDKHOCTb. PaboTa ¢ yBOJNIBHSIOIMMHUCS COTPYIHUKAMH.

Tema 7. JlenoBas oLleHKa ITEpCOHAIIA.

[Ipenmer ouenku. Knaccudukanus GakropoB, yUUTHIBAEMBIX IIPU MPOBEACHUH OLICHKH PE3yibTa-
TUBHOCTU TpyAa. CTpyKTypa Npolecca JIelI0BOM OLEHKU. DTambl JeI0BOM OLEHKU. ACCECCMEHT.
IOpuanueckue u 3THYECKUE aCEKThl OLEHKU [TepCOHaa.

Tema 8. YnpaBiieHue J1€JI0BOM Kapbepoil.

[loHsATHS M MEXaHU3M JET0OBOI Kapbhephl. DTallbl 1€JI0BON Kapbephbl U LIE€JEBbIE YCTAHOBKU. Bubl
1 MOJIEIH JIeJ0BOM Kapbephl. IHCTpyMEHTapuil ynpaBieHHs Kapbepol. l1maHnpoBanue kapbepsl.
[TnanupoBanue kagpoBoro pesepna. Cucrema ciaykeOHO-NpoQecCHOHATBHOTO MPOBHUKEHUS IEp-
COHaJla B OpraHu3anuu. BHeapeHue cuctemMsl poTaluy epcoHana.

Tema 9. DPeKTHBHOCTh CHCTEMBI YIIPABJICHUS YEJIIOBEUECKUMH pPeCypcamMu

OcHOBHBIE CTPYKTYpHBIE MOJPA3IEICHUS 10 YIIPABICHUIO YEJIOBEYECKUMU peCcypcaMu Ha Ipe -
npusitid. OpraHu3allMOHHBIA CTaTyC, TOJTHOMOYHS U OTBETCTBEHHOCTh. 3a1a4H CIIYXOBI ympas-
nenust YP. DxoHomuueckas U coruaibHas d(MPeKTHBHOCTh pabOTHI ciyxkObl ympaBieHus YP.
Ilogxoapl K MpoBENEHUIO OLEHKU 3(PPEeKTUBHOCTH YIpaBJIEHUs YEJIOBEYECKUMH pecypcamMH Ha
HpEeNNPUATHH.

4.2. PacnipejejieHHe KOHTAKTHOM U CAMOCTOATEJIbHOM padoThI IPH NMOATOTOBKE K 3aHATUAM
10 oApasieamM

4.2.1. Ounas ¢popma o0y4eHust

ri\/rlg'l Pa3nen nucuumiInHebL JI 113 JIP CP

1. Pa3nes 1. Hay4uHbie 0CHOBBI ynpaBJ/ieHHsl IEPCOHAJIOM | 4 4 75

2 Tema 1. TeopeTrnueckne OCHOBBI YINPAaBJICHUS MEPCOHa- 9 5 35
JIOM. ’

3 Tema 2. MeTozbl YIIPaBICHHS IEPCOHATIOM. 2 2 4

4. Pazneq 2. TexHoJioruu ynpasJjie Husl € PCOHAJIOM 20 18 36

5 Tema 1. KanpoBas monuTuka M KajapoBas paboTa Ha 4 5 4
MPEANPUSITUH.

6 Tema 2. KagpoBoe niianupoBaHue Ha IpeaIpUATHI 2 2 4

7 Tema 3. Cuctema mpodeccrnoHaIbHOTO 0TOOpa U HaiiMa 2 2 4
KaJIpOB.

8. Tema 4. CucreMa MOTUBAIlMU U CTUMYJIUPOBAHUS YEIIO- 5 5 4
BEUECKHX PECYPCOB.

9 Tema 5. Cucrema pa3BUTHs YEIOBEYECKUX PECYPCOB B 9 2 4
OpraHH3aIiy.

10. Tema 6. AnanTarus rnepcoHana Ha MPeaNpUsITHI 2 2 4

11. | Tema 7. JlenoBas OLl€HKA IIEPCOHAIIA. 2 2 4

12. Tema 8. YnpaBieHue 1eI0BON Kapbepoil. 2 2 4

13. Tema 9. DQpeKTUBHOCTH CHUCTEMBI YIPABJICHUS YEIIOBeE- 5 5 4
YEeCKUMH pecypcaMu
Hroro 24 22 43,5




4.2.2. 3aouynas ¢popma o0ydeHus

Ne

. Pa3pen mucuumiInHbL 113 JIP CP

14. | Pa3nea 1. HayuHble OCHOBBI YNIPaBJIeHHUsI M€ PCOHAIOM

15. Tema 1. Teoperudeckue OCHOBBI YIPABJICHUS MEPCOHa- -
JIOM.

16. Tema 2. MeTosl ynpaBJIeHUs IEPCOHATIOM. 7

17. Pasneu 2. TexHoJI0rMH ynpaBJie HUS 1€ PCOHAIOM 8

18. Tema 1. KanmpoBas monuTuka M KaapoBas pabora Ha 7
MPEANPUITHH.

19. Tema 2. KagpoBoe niannpoBaHue Ha IpeaNpUATHN 1 7

20. | Tema 3. Cucrtema mpodeccHOHaTBLHOTO OTOOpa M HaiMa 1 7
KaJIpOB.

21. | Tema 4. CucremMa MOTUBAllUM U CTUMYJIUPOBAHHS Y€ O- 1 v
BEUECKHX PECYPCOB.

22. Tema 5. Cucrema pa3BUTHUSI YEIIOBEYECKHMX PECYPCOB B 1 7
OpraHu3alku.

23. | Tema 6. Amantainus nepcoHai€a Ha NPEANPUATHN 1 7

24, Tema 7. [lenoBas OLlEHKa ITEpCOHAJIA. 1 7

25. Tema 8. YmipaBiieHue 1eT0BOM Kaphepoil. 1 7

26. | Tema 9. DddekTHBHOCTH CHCTEMBI YIPABJICHUS YEJIOBeE- 1 75
YECKHMH pecypcaMu '
Hroro 8 77,5




4.3. IlepevyeHb TeM U Y4eOHO-METOAUYECKOTO 00ecnedeHUsl JIsi CAMOCTOSITeIbHOI padoThl

o0yyaroumxcst

Tema

Y‘IC6HO'M6TOI[I/IIICCKO€ obecrieyeHue

O0BéM, U

dopma oOydeHUs

O4yHadA | 3a04YHasdA

Hcropus passu-
TUS U KOHLIENTY-
QIbHBIE  UCTOY-
HUKHU HayKu
yIIpaBJICHUs 4e-
JI0BEYECKUMU
pecypcami.

KubanoB, Apnanson SIkoBieBud. YIpaBjeHHE ITEPCo-
HaJIOM OPTaHU3aIUK: CTPATEIusl, MApKETHHT, HHTEPHAa-
LIMOHAIN3AI K [3JIEKTPOHHEIN pecype] : YueOHoe mo-
coome / A. 5. Kubanos, U. b. JlypakoBa ; Boponex-
CKUM TOCYyIapCTBEHHBIM YyHUBepcuTeT .— 1 .— MockBa
: OO0 "Hayuno-uzgarenbckuii meatp MHOPA-M",
2024 — 301 c. — (BsIcmee oOpa3zoBanue: MarucTpa-

JBI70: 000200058

GyHKIUM yHpaB-
JIEHUS YesloBeYe-

Kanposas nonu-
THKa ¥ KaapoBas
paborta Ha mpen-

typa) .— BO - Maructparypa .— ISBN 978-5-16-
006649-3 .— ISBN 978-5-16-107492-3 .—
<URL:https://znanium.com/catalog/document?id=4299
78> —
<URL:https://znanium.com/cover/2054/2054180.jpg>.
Jlanununa, Enena MiBanoBHa. YmpaBieHue nepcoHa-

KagpoBoe mna-
HUHpOBaHHE  Ha
NPEOIPUATHH.

MapxkeTuHr
PEUH)KUHUPUHT
IIepcoHasa.

u

Crparernueckoe
yIpaBJIEHUE 4e-
JIOBEYECKUMU
pecypcaMu B Op-
TraHU3aIlluun.

Cucrema pasBu-
TUS ~ YeJIOoBEYe-
CKHUX PECypcoB B
OpraHu3aIuu.

Apantanus  de-
JIOBEYECKUX pe-
CypCOB Ha TMpe/-
NPUSITHA

JlenoBast oleHKa
repcoHaa.

10

Yupasnenue ne-
JIOBOM Kapbepoil.

11

S¢ddexTnBHOCTD
CHCTEMBI yIIpaB-
JICHUS YeroBede-
CKUMHU pecypca-
MH

JIOM B KOHTEKCTE Iio0anu3anuu (TeMaTHIecKoe Ucciie-
JIOBaHHKE TPAHCIIOPTHOTO cexkropa) = Personnel
Management in the Context of Globalization (Transport
Sector Case-Study) [anexrpoHHbIH pecypc] : MoHO-
rpadus / E. . Jlanununa, 5. . Manuxkosa, /. B. I'o-
penoB ; MacTuTyr nenoBoi kapbepsl ; MHCTATYT 00pa-
30BaTeNbHBIX TEXHOJOTHI Poccuiickoii akameMun 00-
pa3zoBaHusa .— Mocksa : M3gaTenscko-ToproBas Kop-
nopanug "Jamkos u K", 2023 .— 106 ¢. — BO - Ma-
ructparypa .— ISBN 978-5-394-05302-3 .—
<URL:https://znanium.com/catalog/document?id=4291
57> —
<URL:https://znanium.com/cover/2041/2041755.jpg>.
byxankos, Muxaun Wnsnd. YpapiaeHHE IEPCOHAIOM:
pa3BUTHE TPYAOBOIO IOTEHIHAIIA [3JIEKTPOHHBIH pe-
cypc] : Yuebnoe nmocobue / M. M. ByxankoB .— 1 .—
Mocksa : OOO "Hayuno-mu3narensckuii meaTp MH-
OPA-M", 2022 .— 191 ¢. — (Briciiee obpazoBanue:
Maructparypa) .— BO - Marucrparypa .— ISBN 978-
5-16-010654-0 .— ISBN 978-5-16-102145-3 .—
<URL:https://znanium.com/catalog/document?id=3992
92> —
<URL:https://znanium.com/cover/1815/1815602.jpg>.

Kangposuk. KagpoBblii MEHEIKMEHT : €XKEMECSUHBII
Hay4HO-IPAKTUYECKUM xypHal / med.- pen. A. 5.
Kubanos; ri, pen. JI. B. 3yauna .— M. : Ilanopama :
[TonuTsaKOHOMU3 AT

3,5 7

7,5

Bcero

43,5 77,5



https://znanium.com/catalog/document?id=429978
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5. @oH/ OLIEHOYHBIX CPeACTB JAJIs MPoBeeHHUs MPOMEKYTOUHOH aTTeCcTAlNH

5.1. Oranbl ¢popMuUpoBaHUS KOMIIETe HIM

Nupukarop
IToapa3aes AUCHUNIMHBI KomnereHnusi | gocTHXKeHUS
KOMIeTe HIUH
Teopernueckrne OCHOBBI YIIPAaBJIEHUS IEPCOHAIOM VK-3 32
Mertonp! ynpaBiieHHs IEPCOHAIOM YK-3 32
KanpoBas monutuka u kagpoBas paboTa Ha NpenpUsITUN VK-3 32
V2
Kanposoe ninanuposanue Ha IpeaIpUATHH VK-3 32
V2
Cucrema mpodeccoHaIbHOTO 0TOOpa M HallMa KaJapoB YK-3 32
H2
Cucrema MOTHUBAIlMM U CTHUMYJIHMPOBAHUS YEJIOBEUYECKUX pe- I1K-6 32
CypCOB y2
Cucrema pa3sBUTHS YETOBEYECKUX PECYPCOB B OpPraHU3allMH VK-3 32
ApnanTanus nepcoHasna Ha IpeAnpUusITHI ITK-6 32
V2
JlenoBas oLieHKa epcoHana VK-3 32
V2
YnpasieHue nenoBor Kapbepou I1K-6 32
D(heKTUBHOCTh CHUCTEMBI YIIPABIICHUS YEIOBEYECKUMH pe- I1K-6 32
cypcaMu y2
H2

5.2. llIkajbl ¥ KPUTEPHHU Ol HUBAHMS JOCTHKE HUSI KOMIIe Te HIM i

5.2.1. IlIkaabl olle HUBAHUSA JOCTHKEeHHS KOMIIEeTe HIIMIA

Bunrer onenok O1eHKH
AxkaneMuueckas
OIlcHKA 10 4-X 0aUIb- HEYOBJIETBOPUTEJILHO YIIOBJIETBOPHUTEIHHO XOpOIIIO OTJIMYHO
HOM IIIKajie




5.2.2. Kpurepum ouieHUBAHMS JOCTUKEHUS KOMIIeTe HIM

Kpurepuu onieHKn Ha 3K3aMeHe

Onenka, ypoBeHb
JIOCTIDKCHUS
KOMIICT € HLTMM

Ornucanue Kpurepres

OTaMIHO, BBICOKHIA

CryneHT mokasaj MOJHbIE M TITyOOKHE 3HAHWSI MPOrpaMMHOTO MaTepHaa,
JIOTHMHO M apryMEHTHPOBAHO OTBETWI HAa BCE BOMPOCHI 9K3aMEHALMOHHOTO
OwneTa, a TaKke HAa JOMOIHUTEIBHBIE BOMPOCHI, CIIOCOOEH CaMOCTOSTENHHO
pemaTh CIOKHBIE 3a]]aYH JTUCTIAIUTHHBI

Xoporo, NpoaBUHYTHIN

CryneHT TBEpIO 3HAET NPOrpaMMHBIN MaTepHall, [paMOTHO €T0 U3JlaraeT, He
JIOIyCKaeT CYIIECTBEHHbIX HETOYHOCTEH B OTBETE, IOCTATOUHO MOJHO OTBE-
TWI Ha BOIPOCHI 9K3aMEHALMOHHOTO OWIeTa M JOMNOJHUTEIBHBIE BOMPOCH,
CIOCOOEH CaMOCTOATEIILHO PEIaTh CTAHNAPTHBIE 3a4a4H AVCLUIUTHHBI

CryzneHr nokasaljl 3HaHUE TOJNBKO OCHOB IPOrpaMMHOIO MAaTe€puaja, YCBOWI
€ro TOBEPXHOCTHO, HO HE JOIMyCKaJ IpyObIX OMMOOK WIM HETOYHOCTEH, Tpe-

Y 1OBIIETBOPUTEJILHO,

IHOPOTOBEIH OyeT HaBOIALIMX BONPOCOB JJISI PABWIHLHOTO OTBETA, HE OTBETIUI HA JOTOJI-
HUTEJIbHBIE BOIMPOCHI, CIOCOOEH PelaTh CTAHAAPTHBIC 3a]a4U JUCLIILUIHBI
C NOMOIIBIO NPETIOAABaTEeId

HeynosnerBopurenbHo, | CTyneHT He 3HAaeT OCHOB NPOIPaMMHOIO MaTepuania, JOMyCKaeT IpyOble

KOMIICTECHIIA HE OIIMOKN B OTBETE, HE CTMOCOOEH peliaTh CTaHAAPTHBIC 3a7a4H JUCLIUIMHBI

OCBOCHA JTa’ke ¢ TIOMOIIBIO MPENOAAaBATENS

Kpurepuu oneHkn ycTHoro ornpoca

Ouenka, ypoBeHb
JIOCTIDKECHUS
KOMIICTCHIIMM

Ornucanne Kpurepres

3a4TEeHO, BEICOKHI

CTyaeHT IeMOHCTPUPYET YBEPEHHOE 3HAHHE MaTepHalia, YeTKO BhIpakKaeT
CBOIO TOYY 3pEHMs] MO pacCMaTpUBAEMOMY BOIPOCY, MPHUBOAS COOTBET-
CTBYIOIIHE TIPUMEPBI

3a4uTeHO, POABUHYTHIH

CryneHT AeMOHCTpUPYET YBEPEHHOE 3HaHME MaTepuaja, HO JOIyCKaeT
OT/IeJIbHBIE TIOTPEIIHOCTH B OTBETE

3a4uTeHO, IOPOTr OB

CTyzneHT IeMOHCTPUPYET CYIIECTBEHHbIC MPOOEIIbl B 3HAHMAX MaTepuala,
JIOMyCKAaeT OIMMOKK B OTBETAX

He 3auTeHo, KOMIIC TEHIIMS
HE OCBOEHA

CTyaeHT IeMOHCTpUPYET He3HaHHE MaTepHalia, IOMycKaeT rpyoble ommo-
KH B OTBETax

10




Kputepuu onieHku pemeHus 3ajau

Ouenka, ypoBeHb
JIOCTIDKECHHS
KOMIIC TS HIIMM

Onucanue KpurepueB

3a4TeHO, BEICOKHH

CryzneHT yBEpEHHO 3HA€T METOAMKY M aJITOPUTM DPELICHHs 3aJadyu, He J0-
MyCKaeT OLIMOOK MPH €€ BBITIOJHEHUM.

3a4YTEeHO, POIBUHYTHIH

CryzneHT B LIeJIOM 3Ha€T METOIMKY W ajJrOpUTM pELUeHUs 3adadu, He J0-
MyCKaeT IpyObIX OMHMOOK MPH €€ BBHITIOTHESHAH.

3a4TEeHO, IOPOrOBbIi

CryneHT B LIeJIOM 3HA€T METOAUKY U aJITOPUTM PELICHHS 3a]1auH, 10IMyCcKa-
€T OMMOOK MpHU €€ BBHITIOJHEHHH, HO CTIOCOOEH MCTIPABUTH WX TMPH MOMOIIN
IpenofaBaTes.

He 3auTeHo, KOMIIe TSHIMSI
HE OCBOEHA

CTyaeHT He 3HaeT METOJVKY M allOPUTM peLIeHWs 3aJadi, JOIyCKaeT
rpyObIie OMIMOKY TIpY €€ BBITIOJHEHHH, He CTIOCOOEH UCTIPABUTH MX TIPH T10-
MOIIIH MPETIoIaBaTelIsl.

Kpurepun onienku tectoB

Ouenka, ypoBeHb
JOCTIDKEHUS
KOMIETEHLMA

Ormmicanne KpUTepreB

OTIMIHO, BBICOKHIA

ConepxaHye NpaBWIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopolio, MpoBUHYTHIN

ConepxaHue NpaBWIbHBIX OTBETOB B TECTE HE MeHee 75%

Y 1OBIETBOPUTEIILHO,
TIOPOT OBBIM

ConepkaHue MpaBWIbHBIX OTBETOB B TecTe He MeHee 50%

HeynosneTBopurebHO,
KOMIIETEHIMS HE OCBOCHA

ConepxaHre NpaBWIHHBIX OTBETOB B TecTe MeHee 50%

5.3. MartepuaJjibl il OllE HKM JOCTHKE HUSI KOMITe Te HUMi

5.3.1. OueHo4YHbIe MaTEPUAJIBI IPOMEKYTOYHON aTTECTAIUN

5.3.1.1. Bonpocs! k 3K3aMeHy

Komme-
Ne Copepixkanue K
Aep TeHIUS 1
1. VYpaBieHne 4eJI0BEYECKUMHU PECYPCaMu: TIOHATHE, TPEIMET HC- VK-3 .
CJIeJIOBaHUs, B3aUMOCBSI3b C IPYTUMU HAYKaMU.
2. [lepconan opraHu3anuy: OCHOBHBIE KATETOPUU M KBaJTH(UKAI - VK-3 .
OHHBIE MTPU3HAKHU.
3. KanpoBas monuTuka: eIy 1 HalpaBJICHHSL. VK-3 32
4, dakropbl GOPMUPOBAHUS KAAPOBOU MOJIUTHKH. VK-3 32
S. OCHOBHBIE DJIEMEHTHI KaJIPOBOI MOIUTHKH. VK-3 32
6. MeTozbl ynpaBieHUs IEPCOHATIOM. VK-3 32
7. OyHKIMH YITPABJICHUS Y€JIOBEYECKUMHU PECYPCaMH. VK-3 32
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Kanposas cinyx06a: 3amauu, GyHKIIMH, CTATYC. VK-3 32
9. WNHauBU IyaibHO- ICHXOJIOTHYECKIE 0COOCHHOCTH COTPYIHUKOB. VK-3 32
10. | YnpaBneHue colManbHbIM Pa3BUTHEM YEIIOBEUECKUX PECYPCOB. VK-3 32
11. | MoTtuBauuss U CTUMYIUPOBAHUE TPYAOBON JAEATEIBHOCTH: OC- IK-6 1
HOBHBIE MTOHATHSL.
12. | YnopaBnenue TpyI0BOH MOTHBAIIHEH. [IK-6 32
13. | YnpaBnenue npodeccuoHaabHON ajanTalueil nepcoxana. VK-3 32
14. | KagpoBoe ryaHupoBaHueE: SN U 3aa9H. VK-3 32
15. | ®axropsl, BIUsONEE HA TOTPEOHOCTh OPTaHU3AIlMU B YEJIOBE- VK-3 D
YEeCKUX pecypcax.
16. | CoBpemMeHHBIE METO/IbI OIPEETICHHS TOTPEOHOCTH B IIEPCOHATIE. VK-3 32
17. | Haem, otGop u npuem nepcoHana. VK-3 32
18. | Ilogbop u paccTaHOBKA IEpCOHATIA. VK-3 32
19. | [lpeumymiecTBa ¥ HENOCTATKM BHEIIHHX U BHYTPEHHUX HCTOY- VK-3 .
HUKOB MPUBJICYCHUS IEPCOHATIA.
20. | Merozas! moabopa mepcoHaia. VK-3 32
21. | Ilpuem Ha paboty. TpyHaoBOIi JOTOBOP. VK-3 32
22. | Pa3BuTHe mepcoHana: HEOOXOAUMOCTb, HANpaBJICHUs, MPUHIU- VK-3 D
TIBI.
23. | YopaBiieHue KaJpoBBIM pe3epBOM: OpraHu3aius, Gopmsl, IpuH- VK-3 30
IIUTIBI.
24. | YopaBiieHue 1e10BOM Kapbepoii: MOHATHE, TPOLIECC, BUJIBI. [IK-6 32
25. | JlemoBas oleHKa IEpCOHANA: IENH U 331a4H. VK-3 32
26. | IIpeamert, kpuTEepUU U MIPUHIUIIBI IEJIOBO OLICHKH. VK-3 32
27. | ATtecramus epcoHaya: OpraHU3aIys, [eIH, 3a/1a9H. [IK-6 32
28. | KanmpoBas cnyx0a: 3anaun, QyHKIIMH, CTaTyC. VK-3 32
29. | OCHOBHBIE CTPYKTYpHbIE NOAPA3AEICHUS 10 YIIPABICHUIO Yelo- IK-6 30
BEUYECKUMH PeCypcaMy Ha MpPEeANpUATHH.
5.3.1.2. 3apaum K IK3aMeHYy
Ne Coaep:xanue Komme- NUIK
TeHI U
HauanpHuKk 11€xa He BBIIIOJHUI CBOETO OOCIIAHMS 1aTh 3a CBOE-
1 BPEMEHHO C/ICTTaHHYIO Pa0OTy AOTIOTHUTENIBHYIO IPEMHUIO BaM U I1K-6 V2,H2
KOJUIEKTHBY, KOTOPBIM BBI PYKOBOAUTE. UTO BBI CKaxkeTe?
Bbl HauanbHUK OoTHena. B oT/1ene HanpsbkeHHas 00CTaHOBKA,
CPBIBAIOTCSI CPOKH BBITIONIHEHUS paboT. He xBaTaer coTpynHu-
2 KOB. Brle3kast B KOMaHAUPOBKY, BbI CIIydaliHO BCTPEYAETE CBOKO VK-3 V2

MOJYMHEHHYIO — MOJIOJYIO KEHIIMHY, KOTOpas YK€ JABE HEJEIN
HaxoauTcsl Ha OonmpbHUYHOM. HO BBI HaXouTe ee B MOJTHOM 3/pa-
BHH. OHA KOT0-TO C HETepIEHMEM BCTpedaeT B adpornopry. Kak
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BBI IOCTYMUTE B 3TOM citydae? OOBSICHUTE CBOE TTOBEJICHHUE.

PykoBoauTens mpuHsII HA paboTy crienuaIncTa, KOTOPBIN J0J1-
KeH paboTaTh y ero 3amectutesns. [Ipuem Ha paboTy He ObLI CO-
I71acOBaH ¢ 3amectuTesieM. Bekope nposBuiiach HeCIOCOOHOCTh

MPUHATOTO paOOTHUKA BBITIOIHATH CBOM 00S3aHHOCTH. 3aMeCTHU- YK-3 y2
TEJb CIIY’)KEOHOM 3amMCKON JOKIAIBIBAET 00 3TOM PYKOBOJIUTE-
mto... Kak ObI BBI TOCTYNUIIK Ha MecTe pykoBoauTens? [Ipour-
panTe BO3MOYKHBIE CUTYAIHH.
PykoBomuTens opranu3aiiuu KOHTPOJIUPYET BCE BaIlM JACHCTBUS
u ﬂCﬁCTBHH COTPYAHHUKOB BalllCTO OTACTIAa CBECPX BCSKOU MCPBI.
JlaB Bamiemy oTzeiy 3a/laHU€E, OH MOCTOSTHHO HHTEPECYETCS €ro VK-3 m
BBIIIOJIHEHUEM, TOPOIIUT BAC U BBl YYBCTBYETC, UTO HE BBIACPIKU-
Ba€TC TaKOI'0O K BaM OTHOIICHMH A. HpI/I BCTPECYC C PYKOBOAUTCIIEM
BBI TOBOPHUTE. ..
PaccuuraiiTe cTpyKTypy amrmapara yrnpaBJICHHS OpraHH3allnu
«X». Cnenaiite BHIBOJIBI.
JlomKHOCTD Uen. %
I'enepanbHBIN THPEKTOP 1
Cekpetapb 1
3aM CcTUTENM JUpeKTopa 5
I'maBHBINA OyxranTep 1 VK-3 )
Byxranrepsr 6
DKOHOMHUCTBI
OHUHAHCUCTHI 4
HmxeHep 2
IOpucTsr 2
WHcnekTopbl KaapoBoid CirykObl 3
Hrtoro 30 100
Paccuuraiite cTpykrypy nepconana mo Bospacty. Cruenaiite BbI-
BOIBI.
Bospact Yen. %
20—24 1
25-29 23
30-34 31
35—39 45 VK-3 V2
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 et W crapre. 6
HUroro 234 100
Onpenenute, CKOIBKO TPEOYeTCsl MepCoHaa Il U3TOTOBJICHUS
350 en. mpoaykuuu 3a cMeHy. Ecim M3BECTHO, YTO BpeMsI U3rO- VK-3 v

TOBJICHUS OfHOU netanu 25 muH. CMmeHa uymTces 8 yacoB. Koad-
¢unment moreps — 1,3

5.3.1.3. Bonpocsl K 3a4eTy € OLEeHKOI
He npenycmorpen
5.3.1.4. Bonpochl K 3a4eTy
He npenycmorpenst

5.3.1.5. IlepeueHb TeM KypCOBBIX IIPOEKTOB (padoT)

He npenycmoTtpen
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5.3.1.6. Bonipochl K 3anmTe KYpcOBOro npoekra (padornbl)
He npenycmorpen

5.3.2. OueHo4YHbIe MaTEPUAJIBI TEKYIIET0 KOHTPOJISA
5.3.2.1. Bonpocs! TecToB

Conep:xanue

Komne
TeH-
s

C yeM cBfI3aHO BO3HUKHOBEHHE YNpaBJeHHs YeJIOBeYeCKHMHU pecyp-
caMHi KakK 0co00ro BMAa JAesATeJHLHOCTH (BbHIOPaTh U YKa3aThb TOJbKO
OJHYy rpynmny (pakropos:

a) POCTOM MacITabOB YKOHOMHYECKMX OpraHU3aIii, YCUJICHHEM HEIO-
BOJILCTBA YCJIOBUSIMH TpyZa OONBIIMHCTBA PAOOTHHKOB

0) pacrpocTpaHeHrneM "HaydHOHl OpraHM3aluH Tpynaa', pasBUTHEM Ipo -
COIO3HOI'0 ABUKCHHUSA, AKTUBHBIM BMCHIATCILCTBOM IOCyAapCTBa B OTHO-
[ICHUSI MEX/1y HAaeMHBIMU paOOTHHUKAMU U pabOTOoAaTeIsIMU

B) YXKECTOUEHHEM PHIHOYHON KOHKYPEHIIMH, aKTUBU3ALUEN AEATEIbHOCTH
po()cOr030B, TOCYIAPCTBEHHBIM 3aKOHOIATEIBHBIM PETYIHPOBAHUEM Ka -
pPOBOI pabOThI, YCIONKHEHHEM MAacIITabOB YKOHOMHYECKUX OpraHu3aIlui,
pa3BUTUEM OPraHU3aLMOHHOU KYJIBTYpPBI.

VK-3

32

Yka:kuTe BepHOe onpejie/ie HHE JIHIePCTBA:

a) IMCKpUMUHALUS JTIO/eH;

0) mopaloIeHue TPYII JIFOACH;

B) CIOCOOHOCTD BIIMSTH HA TPYIIIBI JIIOJCH, TS JOCTHIKEHUS LIeIeH;
I') CHOCOOHOCTD 3aCTaBIIATh JIOJEH paboTaTh.

YK-3

32

YTo He OTHOCHTCS K MOHATHIO «YNPaBJieHHE 1ePCOHATIOM»?
a) MPOLIECC PYKOBOJICTBA OTACIBHBIMH JIIOBMHU;

0) MeToJ1 OOICHUS C JIFOIbMH;

B) UCKYCCTBO YIPaBJICHUS;

T) IPaBWJIBHOTO OTBETA HET

YK-3

32

MeHeqxep 1o pabore ¢ epcOHAJIOM - 3TO:
a) 0OBEKT YIPaBJICHUS;

0) cyOBEKT yNmpaBJICHMUS,

B) UCIIOJIHUTEIb;

I) anmnapaT yrnpaBJeHUS;

YK-3

32

YnpaBJ/ieHHe NePCOHAIOM — HEOTheMJIeMasi YaCTh HAYKU:
a) MCHEIDKMEHT;

0) MapKETHHT;,

B) CEpBUCHAs JICATCIHLHOCTD;

I) PKOHOMHKA MPEATIPHUSTHS

I1K-6

32

Ha mnpeanpusitum npu cpeaHeCHHCOYHON YHMCICHHOCTH PadoTAIOLMX
5000 yenoBek B TeueHue roaa ypojeHo 400 yenoBek, a npunsaTo 500
yesoBek. Koap punueHT cMeHsIeMOCTH KAaIPOB paBeH:

a) 8 %

6) 80 %

B) 18 %

r) 0,8 %

[1K-6

32

Cnoco0HOCTH K Tpyay, HCHOJb3yeMasi /sl MPOU3BOJCTBA MaTepPHAJIb-
HBIX M TyXOBHBIX 0J1ar

a) MOTEHITU A

0) pabouas cuna

B) YEJIOBEK

YK-3

32
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BHenmee 1BukKeHHE KaJpoOB BKIOYAET:
a) 000pOT 1O MpuemMy

6) 000pOT 1O YBOJILHEHUIO

B) KOO(PDUITUEHT TEKY4eCTH KaJpOB

I') BCE OTBETHI BEPHBI

J1) HET IIPaBUJIBHOTO OTBETA

I1K-6

32

OTHOLIeHHEe CYyMMBbI NPHHATBIX M YBOJEHHBIX K Cpe/JIHeCHUCOYHOMH
YHCJIeHHOCTH PA0OTHUKOB TpeINpPHSTHS

a) koa(uimeHT 06opoTa KaapoB MO MpUEeMy

0) oOumii ko3hduIeHT 060poTa KAAPOB

B) K03duIineHT 0060poTa KaAPOB MO YBOIHLHEHUIO

) KO3(OPUIIMEHT TeKydyecTu KaJIpoB

YK-3

32

10.

OTHolleHNe YHUC/Ia JIHI, COCTOSIIMX B CIIHCOYHOM COCTaBe Mpeanpus-
THS B Te4YeHHe BCero KaJleHIApPHOIo roJa K cpeJHeCnUCOYHOI YucIe H-
HOCTH PA0OTHUKOB

a) K0OO(hPUITMEHT MOCTOSIHCTBA KaJPOB

0) kod(UITMeHT CTaOUIIEHOCTH KaJIpOB

B) KOO(DPUIIMEHT CMEHSIEMOCTH KaJpOB

YK-3

32

11.

duznyecKu pa3BUTasi YacTh HaceJeHUs, 00,1aJa10Asi YMCTBEHHbIMHU
CIIOCOOHOCTSAMM M 3HAHUSIMHU, KOTOpPble HeO0OX0AMMBI Jisi padoThI B
HAPOJAHOM XO03f1liCTBE — 3TO:

a) pabouas cuia;

0) TpyZIOBBIE PECypCHI;

B) TPYJIOBOIi MOTEHIIHAT;

I') IepcoHall.

YK-3

32

12.

JesiernpoBaHue MOJHOMOYMA IBJISIETCH COCTABHOM YaCThIO:
a) OOpOKpaTuu

0) JeleHTpaTInu3aIuu

B) IIEHTpaJIU3al 1

I)KOHIIEHTpAllN U

32

13.

Kakoii 3 coBpeMeHHBIX MOX010B K yIpaBJie HUI0 pAacCCMaTPUBAaeT Bce
npoueccbl B BHE IEJOCTHBIX CHCTEeM, 00JIaIal0IMX HOBBIMH Kaye-
cTBamMu?

a) CHCTEMHBIN

0) CUTYallMOHHBI

B) IPOLIECCHBIN

VK-3

32

14.

Kakoii BuA KaapoBoil NOJUTHKH OCYHIECTBJSET IPOrHO3MPOBAHUE
KA/IPOBOM CUTYallMU HA CPe/IHeCPOYHBIN Mepuoa

a) MaccuBHas;

0) mpeBeHTUBHaS,

B) p€aKTHBHas;

') aKTUBHAsI.

YK-3

32

15.

K kakoii rpynme agMHHHCTPATUBHBIX METOJO0B YNPABJIeHUS YeJI0OBe-
YeCKHMHU pecypcaMH MOKHO OTHECTH MpoLeIypy HOPMHPOBAHHUS TPY-
na?

a) OpraHU3aIMOHHBIE METOIbI BO3ACHCTBUS

0) pacrnopsAauTENIbHbBIE METObI BO3ACUCTBUS

B) MaTepuaibHas OTBETCTBEHHOCTh U B3bICKAHHS

YK-3

32

16.

K OpraHm3alluOHHBIM ME€TOAaM BO3J€liCTBHS HA YeJIOBeYeCKHe pecyp-
Cbl OTHOCHUTCH:
a) JOJDKHOCTHAS MHCTPYKI U

YK-3

32
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0) mpukas

B) paclopspKeHue

I) yaepKaHUe U3 3apIiaThl
1) YBOJIbHCHUE

17.

Kakue Bb11e/sI0T cI0COOBI PacOPS/IMTEILHOIO BO3/IeiCTBHS HA 1€ p-
coHasn?

a) YCTaB TPEATIPHSITUS

0) mpexynpexaeHue

B) MpPUKA3bI

32

18.

Ha yem ocHOBaHbI AJMUHHCTPATHBHBIE METOJbI YIpPaBJIeHYECKOI0
BO3/1€iCTBUS HA MePCOHAN?

a) Ha BJIACTH, JUCIUILINHE, B3bICKAHU X

0) Ha BiacTu

B) Ha BJIACTH, TUCIUTLINHE

I1K-6

32

19.

Kakoii npuHIun He Jie;KUT B OCHOBE (pOPMHUPOBAHUSI CUCTEMbI YIIPaB-
JIEHUSl YeJIOBeYeCKIMU pecypcaMu:

a) MPOTPECCUBHOCTH

0) aIanTUBHOCTH

B) HAyYHOCTh

T') IUTAHOBOCTh

VK-3

32

20.

JlJIs1 Kakoro MeToJa ynpaBJie HAS 1€ PCOHAJIOM XapaKTePHO 00paleHue
K BHYyTPeHHeMY MHUPY 4YeJIOBEKA, €ro JUYHOCTH, HHTEJUIEKTY, YyBCTBA,
o0pa3aM M MOBEJEHUIO ¢ TeM, YTOObI HANPABUTH BHYTPEHHHI MOTE H-
HHMAJ YeJJ0BeKA HA pellie Hue KOHKPEeTHBIX 32/1a4 NpeNpusiTHS

a) COI[MOJIOTHYECKOTO METO/Ia;

0) PDKOHOMHYECKOTO METO/a;

B) aIMUHHUCTPATUBHOIO METO/IA;

T') TICUXOJIOTHYECKOTO METO/1a.

YK-3

32

21.

IIpuka3 saBasiercsa ¢gopmoii:

a) pacIopsIIUTEIHPHOTO BO3/ICHCTBHS
0) OpraHM3allMOHHOTO BO3/ICHCTBUS
B) JUCHUTIIIMHAPHOTO BO3JCHCTBUS

[1K-6

32

22.

OCHOBHBIMH (PYHKIMSAMH CHCTE€MbI YNPaBJ€HHUS MEPCOHAIIOM SIBJISI-
I0TCSI:

a) aHAIN3, MJIAHUPOBAHUE, MOTUBAIIUS U KOHTPOJIb;

0) y4er, ayauT, IJIaHUPOBAHUE, TPOTHO3UPOBAHKE, KOHTPOJIb;

B) IUIAaHUPOBAHKE, OPTAaHU3AIIMS, MOTHBAIUsI, KOHTPOJIIb, PETYJIUPOBAHUE;
r) IUIAaHUPOBAHHWE, MPOTHO3UPOBAHUE, OPraHW3aIUs, MOHUTOPUHT, KOH-
TPOJIb.

YK-3

32

23.

Kakasi agantanusi cBsi3aHa ¢ BK/JIIOYeHUeM pa0OTHHKA B CHCTeMYy B3a-
MMOOTHOIIE HHIl KOJIJIEKTHBA € €10 TPAAMIUSIMH, HOPMAMH KU3HU:

a) mpodeccuoHanbHas ajanTaIus;

0) colMaibHO — MCUXOJIOTHYECKast afarTalus;

B) IICUXO(M3MOJIOTHYECKas afanTalus;

T) TpyJOBasi.

YK-3

32

24,

K xakoMy BHAY ajanTalMM OTHOCHTCSI MPOIECC NMPUBBIKAHUS padoT-
HMKA K KOJUIEKTUBY?

a) K oOIIei ajanTamnuu,

0) K YaCTHOH aJanTaInu;

B) K COI[MAIBHOM aJlanTalliH;

r) K MpoeCCHOHATLHON aJlanTaI[uH.

YK-3

32
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B 4yem 3akiiouaeTrcss COIHAJBHO-TICHXO0JOTHUYECKHH acCHeKT ajanrTa-
110707 g
a) MPUCITOCOOICHIE K HOBBIM (M3UYECKUM M TICHXOJIOTHYECKIM Harpy3Kam

25. YK-3 | 32
0) mpucroco0JIeHHE K OTHOCUTEITFHO HOBOMY COITUYMY
B) YCBOCHHE POJIM M OPraHU3aLMOHHOIO cTaTyca pabouero Mecra B CTpyK-
Type OpraHHU3alHH
Jlsi yckopeHus mpoiecca aJanTaldd HOBOTO COTPYAHHMKA He00X01M-
MO:
26. | a) MO3BOJIMTH EMY CAMOCTOSITEIBHO BO BCEM Pa3o0paThes YK-3 | 32
0) MO3HAKOMUTH €ro CO CIEeLU(PUKON OpraHu3aluy U ¢ COTPYAHUKAMHU
B) IIOCTOSIHHO KOHTPOJMPOBATH €ro paboTy U JaBaTh OLICHKU U COBETHI
Kakue n1Ba HanpaBjeHUs aJanTaluM BbIJEJSIIOT B yIPaBJeHUH YeJ10-
BeYeCKHMHM pecypcamu?
a) IepBUYHAs, BTOPUYHAS
27. | 0) GbyHKIMOHANIbHAS, CTPYKTYpHast YK-3 | 32
B) OCHOBHasi, BCIIOMOTaTeNIbHasl
I') BHEIIHSISI, BHYTPEHHSSA
) IBHAs, CKpbITast
HoBblii COTpPyIHHK NPUXOIUT B OT/IeJI, Ile Bce PAa0OTHHUKH JaBHO 3HAa-
0T JpYr Apyra U NpUBBIKJIN padoTaTh B koMaHae. OHU He cTpeMsTCSA
001IATHCSA ¢ HOBMYKOM, MPEeANOYUTASs] CHAYAJIA K HeMY NMPHCMOTPETb-
csi. C Bameii Touku 3peHus, Kak 10/KeH MOCTYNUTH PYKOBOAUTEb B
nojao00HoM curyauuun?
28. | a) Ha3HAYUTH OJIHOTO U3 COTPYAHUKOB HACTABHUKOM HOBUYKA U monpocuTsh | YK-3 | 32
MIOMOYb a/IalI THPOBATHCS
0) omekaTb HOBHYKA, KOHTPOJIMPOBAThH €ro JEHCTBUS U 3aIMILATH OT KPHU-
TUKU JPYTUX COTPYTHUKOB
B) HE BMEIMBAThCS B IMPOIECC ajanTallly, 4TOObl HOBHYOK CaM perial
CBOHU MPOOIIEMBI
Kaxkoii n3 nepeuncieHHbIX MYHKTOB SIBJIsSIETCS HEOOXOTUMBIM YCJI0OB H-
€M OpraHM3alUH KOJJIEKTHBA U CYIeCTBEHHBIM (aKTOPOM OpraHu3a-
29, HHMOHHO-2/IMMHUCTPATHUBHON aganTtanuu? K-6 3
a) HACTPOCHUE KOJJIEKTHBA
0) TpaIMIINU KOJUICKTHBA
B) MOPAJIbHO-TICUXOJIOTUYECKU I KITMMaT
BbinosiHeHue padoThl N0 MPSIMOMY NMPHHYK/AE HHIO 3TO:
a) DKOHOMUYecKass MOTHBALIUS,
30. | 6) agMMUHUCTpAaTUBHASI MOTUBAITHUS; [1K-6 32
B) BHYTPEHHSISI MOTHBAIIHS;
I) BHEIIHSSI MOTHUBAIHUSL.
Kakue ocHoBHBIe )OpMBI CTUMYJIOB BbIACAAOT?
a) IPUHYX/IEHNE, MaTepHaTbHOE MOOIIPEHNEe, MOPAITBHOE MOOIIPEHNE, Ca-
31 | MOyTBepXKIeHHE k-6 | 3
0) MOpaNbHOE CTUMYJIMPOBAHUE, MaTEpUATBbHOE CTUMYIUPOBaHUE, (yH K-
[HOHAJIBHOE CTUMYJIMPOBAHUE, CTPYKTYPHOE CTUMYIHMPOBAHHE
B) CTUMYII, MOTHB, TIOTPEOHOCTH, HY>KIa
Kakoii u3 HUKe nepeyncjie HHbIX MyHKTOB He OTHOCUTCSI K OCHOBHBIM
¢ axropam moTuBauuu Tpyaa?
32 a) HHTepecHas paboTa m<-6 | 3

0) MpOJIBMIKEHUE TTO CITYXKOE
B) YPOBEHb 3apabOTHOM IMIIAThI
r) cTax paboThI

17




1) YCTIOBUSI Tpyzia

33.

CBo0oaHbIE, 00yC/I0B/IEHHbIe BHYTPEHHUMH MO0y K/1e HUSIMU /1e HCTBUSA
YyeJI0BeKa, HANPaBJeHHbIE HA JOCTUKEeHIE CBOUX LleJIe i, peain3anuio
CBOHX MHTEPECOB — 3TO:

a) CTUMYJIbI

0) MOTHBBI

B) MOTHBAI[MOHHAsI IEATEIbHOCTD

I) NOoTpedHOCTU

1) enn

YK-3

32

34.

Yrto 03HayaeT OYKBAJBHO «CTUMYJD» B MepeBojie ¢ JATHHCKOro?

a) MaTepraIbHOE MOOMIPEHHE 32 XOPOIIO CICTAHHYI0 paboTy

0) mpuMaHKa ISl )KHBOTHBIX, KOTJIa HEOOX0IMMO, YTOOBI OHU C/ICTIAIH YTO-
0o

B) OCTPOKOHEYHAS TAJIKA, KOTOPOU TOJITOHSIOT JKUBOTHBIX

YK-3

32

35.

YT100bI BO3HATPAKIEHUE CJY:KUI0 MOTHBUPYIOLIMM ()aKTOPOM He00-
XO0/MMO, YTOOBI OHO COOTBETCTBOBAJIO:

a) BOBMOKHOCTSIM OpraHU3aluu

0) IIEHHOCTH COTPYIHUKA

B) OKHJAHUSM COTPYIHHUKA

YK-3

32

36.

OCHOBHO#I TIOKYMEHT, perjiaMeHTHPYIOIMiIi HA3HAYEHHE M MeECTO pa-
00THHKA B cHCTeMe yNpaBJIeHHs, er0 () yHKIIMOHAJIbHbIEC 00S3aHHOCTH,
NpaBa, 0TBETCTBEHHOCTh:

a) JOJKHOCTHAS! MHCTPYKIUS,

0) mraTHOe pacnucaHue;

B) II0JIO’KEHUE;

r) TapudHas cucrema.

VK-3

32

37.

CBoeBpeMeHHOE NPUHSITHE M BHINOJHEHUE pelleHUi, 3a onpeaeié HHOe
BpeMsi, KOTOpOe 3aTpaYyeHO Ha cOOp U 00padoTKy MHpopManuM B
ynpaBJeHUH HA3bIBAIOT:

a) ONEepaTUBHOCTHIO;

0) OMTUMAJILHOCTBIO;

B) 3(ppeKTUBHOCTHIO;

T) CTaOUIIEHOCTBIO.

32

38.

IlnanupoBaHne HCNOJIB30BAHMS IEPCOHAJA OCYIIECTBJISIETCS C MOMO-
BI0 Pa3padboTKu

a) JOJKHOCTHBIX MHCTPYKLIHI

0) nyaHa 3aMeIleHus ITaTHBIX J0JDKHOCTEH

B) IITaTHOI'O paclCaHUs

I) ycTaBa OpraHu3aluu

1) KapbeporpamMmm

32

39.

Executive search ("oxora 3a rosioBamu') - 31o:

a) IepeMaHUBaHNE KOHKPETHBIX COTPYIHUKOB M3 IPYTUX KOMITaHUH

0) mo100p PYKOBOISIIMX COTPYAHHKOB

B) IleJ’ICHaHpaBJICHHLIfI IIOUCK BI)ICOKOKBaJII/I(l)I/IIH/IpOBaHHI)IX crienquajanucTroB
(BO3MOXKHO, PEIKOM CHENHATBHOCTH U/UITH TOI-MEHEKEPOB) K COOTBET-
CTBYIOIIIMM OMBITOM PabOThI

YK-3

32

40.

B opranusanmuio, rae HeT coocTBeHHO HR-c1y:x0b1, TPEOyeTCs AMpe K-
TOp 1o MapkeTuHry. Kakoii u3 MeTo10B ero noucka rnpe/jcraBJisieTcs
Bam nantosee 3¢ ¢pekruBHbIM?

a) pa3MenieHue OOBSIBICHUM O BAKAHCUH B HHTEPHETE

0) pasMernienre 00BSIBICHUH O BaKAHCUU Ha KAOETbHOM TEJIEBUACHUU

B) oOpallieHHe B PEKTYTHHTOBOE areHTCTBO

[1K-6

32
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41.

Kakoii Bua cTparerud ynpaBJieHHSI MEPCOHAJIOM MOXKeT ObITh peKo-
MEH/I0BAaH NpeJANpPUATHAM, He PACHOJIATralIMM J0CTATOYHLIMH ¢ u-
HAHCOBBLIMHM pecypcamu?

a) cTpaTerus UMITOPTa;

0) apeHiHAs CTpaTerus;

B) ayTCOpPCHUHT;

T) CTpaTerysi CaMoOOECICUCHU .

I1K-6

32

42.

IIpn cmeHe kaapoBOii cTpaTeruu HauboJbIee 3HAaYeHUE NMpHodpeTaeT
cJIeIyIOIMii MPUHIMII YIPaBJeHUS e PCOHAJIOM:

a) peaJluCTUYHOCTb;

0) 3aKOHHOCTH;

B) THOKOCTB;

I') OTKPBITOCTb.

YK-3

32

43.

K HopMaTHMBHBIM JOKyMEeHTaM B 00J1aCTH yNpaBJeHHUS IepPCOHAJIOM,
npuHUMaeMbIM Ha ypoBHe Poccuiickoii @eepanum OTHOCATCS

a) ’THYECKU KOJIEKC TTOBEJCHUSI PAOOTHIUKOB OpPTaHU3AIIHH:

0) KOJUIEKTUBHBIN TOTOBOD;

B) TpyIOBOH Kojieke Poccuiickoit denepamnuu;

T) MOJIO)KEHHUE O MEPCOHAJIC OPTaHU3alIN Y.

[1K-6

32

44,

OcHoBHbIE MPpaBUJIA MOUCKA, 0TOOPa, HAliMa, aJaNTAUMU U MOTUBALMU
MepPCcoHAJIa OPraHu3aliU ONpe/ie IeHbI:

a) B KOJIJIEKTUBHOM JIOTOBOPE;

0) B TpynoBoMm kojekce Poccuiickoit denepannm;

B) B 9TUYECKOM KOJEKCE MOBEICHUS paOOTHUKOB OpPraHU3allUH;

I') B IOJIO)KEHUHU O MEPCOHAJIE OpraHU3alUU.

YK-3

32

45.

Kakue 10KyMeHTBHI HE OTHOCSTCS K HOPMATHBHO-MeTOAUYeCKOM 0a3e?
a) HOPMbI BPEMEHH;

0) METOTMUECKNE yKa3aHMUS,;

B) (beepasibHbIC 3aKOHBI;

I') pa3bsICHEHHUSL.

YK-3

32

46.

CucremMa 001IeCTBEHHBIX OTHOLIEHUI B COIJIACOBAHUM MHTEPECOB pa-
O0orTonarteJieil U HAéMHOM pado4eil CHJIbI:

a) ppIHOK Tpyza

0) KOJIJIEKTUBHBIN JJOTOBOP

B) TPYZIOBbIE€ OTHOILICHUS

YK-3

32

47.

MeToa nmpoBeaeHHsI MOJTUTHKH 3aHATOCTH, OTHOCSLIMIICS K KOCBEHHO-
MY BO3JeliCTBHIO:

a) TPYIOBOE 3aKOHOIATEIHCTBO

0) duHaHCOBAS TTOJTMTHKA

B) QMCKaNbHAS MOJUTHKA

YK-3

32

48.

K naccuBHOMY THMY BO31eHCTBHS IoOCyJapcTBa Ha 3aHATOCTbH OTHO-
cATCS:

a) colMabHas IOMOIIb HE3aHATOMY HACEIEeHUIO

0) CTUMYIUpOBaHUE CIIPOCa U MPEATIOKEHUS Tpyaa

B) MEpHI IIOMOIIM PETHOHAM

YK-3

32

49,

K akTHBHOMY rocyiapcTBeHHOMY BO3/1eHCTBHMIO HA 3aHATOCTH HE OT-
HOCSITCSI MEPBI:

a) MpoBeIEHUE OOIECTBEHHBIX padoT

0) CTUMYITMPOBAHUE CAMO3aHAITOCTH

B) MEpbI IOMOIIM pPEruoHaM

I) colragbHas IOMOIIp

YK-3

32

50.

«IlaccuBHAsl TEXHOJIOTHUS» MOUCKA npeanoJjgaraeT MHUNUATUuBy CO CTO-

YK-3

32
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POHBI:
a) caMoro paboOTHHKA;

0) ciyxObl TIepcOHaNA MIPEATPHUSITHSE
B) CaMOTO TMPEATIPHUSTHS,

T) IPaBUJIBHOTO OTBETA HET.

51

YTo TaKoe «ayTCOPCHHI MePCOHAIa»?

a) cTpaTerusi yrnpaBlieHUs TMEPCOHAIOM, OCHOBaHHAas Ha UCIOJIb30BAHUU
NpeaNpUsITHEM TTOTEHIHANA IPYTHX OpraHU3aIni;

0) MeTO1 yIpaBJICHHUSI IEPCOHATIOM;

B) IPUHLIMI YIIPaBJICHUS IEPCOHATIOM;

I') IPaBUJIBHOTO OTBETA HET.

[1K-6

32

52.

«IlaccuBHAsi TEXHOJIOTHS» MOMCKA MpeAnoJaraeT HHUUMATHBY €O CTO-
POHBI:

a) caMoro pabOTHHKA;

0) ciTy>xOBI TIEpCOHANIA IPETPUSITHS,

B) CaMOI'0 NPEANPHUSITHUS;

I') IPaBUJIBHOTO OTBETA HET.

YK-3

32

53.

YacTe nmepcoHasia, NpoxXoAsiliasl IVIAHOMEPHYIO NMOATOTOBKY AJs TOIO,
4yTO0bI 3aHATH padoune MecTa 0oJ1ee BbICOKOI KBaIu(puKanuu:

a) paboyas cuna;

0) paboumue;

B) pE3EPB KaJAPOB;

VK-3

32

54.

IIpuoputeTHbIi BMA NPOdeccHOHATBLHOIO 00yuyeHHsi Pa0OTHMKOB B
Poccun B ycjI0BHAX CTPYKTYPHOM IepeCcTPOHKH IKOHOMMKU:

a) MepernoaroToBka

0) mepBOHavYaIbHas TOATOTOBKA

B) MOJY4EHHE BBICIIETO MPO(ecCHOHAIBHOr0 00pa3oBaHuUs

r) 00ydeHue BTOPbIM M CMEKHBIM ITpodeccusm

VK-3

32

55.

YpoBenb o0meii U npo¢ecCHOHATBHON NOATOTOBKH, MO3BOJISOMT
aJleKBATHO pPearupoBaTh HA M3MEHSIONMECS TPeOOBAHMSA KOHKPETHO-
ro paéo4yero Mecra WM BbINOJHIeMOH padoThI

a) oOpa3zoBaHue

0) 3HaHUS

B) KOMIIETEHTHOCTh

T) TOJKHOCTD

YK-3

32

56.

IIpouecc ycoBepiie HCTBOBAHUSI MOPAJIbHBIX, MCUX0JIOTHYECKUX, COIH-
aJIbHBIX, MPo(d eCCHOHANBHBIX W (PU3HYECKUX KAYeCTB JHYHOCTH B MX
eIMHCTBE — ITO:

a) TyXOBHOE Pa3BUTHE JTUIHOCTH;

0) HpaBCTBEHHOE Pa3BUTHE JINUYHOCTH;

B) TApMOHUYHOE Pa3BUTHE JIUYHOCTH;

r) npo¢eCCHOHATBFHOE Pa3BUTHE TUYHOCTH.

YK-3

32

57.

B uem 3ak/r0uaeTcs HeJib Pa3BUTHS YeJI0BeYeCKHX pecypcoB?

a) o0ecrieueHUe OpraHU3aIuy XOPOIIo MOATOTOBJICHHBIMU PAa0OTHUKAMU B
COOTBETCTBHH C €€ IIEeJISIMU M CTpAaTeTHel pa3BUTHS

0) oOecrieueHre opraHu3aluu HEOOXOAMMOM paboyelt CHII0 ¢ MUHUMAaIIb-
HBIMH HU3JIEPKKAMU U B MUHUMAIIbHBIE CPOKH

B) o0ecrieueHne OpraHnu3auy pabOTHUKAMH, KOTOPbIE HE CMOTYT €€ OKH-
HYTh B CBSI3U C Y3KOW CHelMaln3aiueil ¥ HalpaBIeHHOCThIO paboThI

r) oOecrieyeHre OpraHu3alluy TPEAAaHHBIMH PaOOTHHUKAMU, TJIABHOE IS
KOTOPBIX — KOPITOPAaTUBHBIN JyX Y KOJJICKTHBHBIC TOCTHKEHHUSI, BOCITUTA-
HUE NPEJAHHOro pabOTHUKA

YK-3

32
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58.

Hcxonst M3 KAKMX KpUTEepHeB MOKHO OLEHUTh NPOrpaMMy 00y4eHHs
HA YPOBHE OpPraHu3anum?

a) CTENEeHb NPUBJIEKATENbHOCTH Il COTPYIAHUKOB, MPOIIEAIIMX Kypc 00Yy-
YeHUs

0) mocneayronpe NO3UTUBHBIE U3MEHEHU S TOW MJIM HHOM OpraHU3aIuoH-
HOU (yHKITHU

B) CTOMMOCTb 3aTpaT, CBs3aHHbIE C 00y4eHUEM IIEPCOHAlIa, C KOIHYe-
CTBEHHBIMHU pe3yJIbTaTaMH pabOThl COTPYIHUKOB

32

59.

O0yueHne nepcoHasa - 3To:

a) IpolLIecC U pe3yJIbTaT YCBOCHHSI CUCTEMaTU3UPOBAHHBIX 3HAHUH, yMe-
HHUH, HABBIKOB U CIIOCOOOB ITOBENEHU S, HEOOXOMUMBIX IS BBIITOIHEHUS
TOM WM HHOHN pabOThI

0) 1eneHanpaBIeHHO OPraHU30BaHHBIH, IITAHOMEPHO U CHCTEMAaTHUYECKH
OCYIIICCTBHﬂCMBIﬁ MponecC OBJIAACHUA 3BHAHUAMU, YMCHUAMU, HABbIKAMH U
crioco6amu 3(PheKTHBHOTO OOIICHUS

B) pacUIMpEeHNE WIIN YCIOKHEHHE 3a7]aud B paMKaX 3aHHMMaeMOM JTOJIKH O-
CTHU

YK-3

32

60.

IlepenoaAroToBKa KaapoB - 3TO:

a) 00yueHHe KaJpoB C LENbI0 OCBOCHHS HOBBIX 3HAaHUM, YMEHU 1, HABBIKOB
B CBSI3H C OBJIQJICHHEM HOBOM npodeccueit nim n3MeHUBILIMMHUCS TPeOOB a-
HUSMH K COJICPXKAHHIO TPyIa

0) 1eeHanpaBIeHHO OPraHU30BAHHBIH, TITAHOMEPHO U CHCTEMATHYECKH
OCYHI@CTBH?IGMBIﬁ IMponeCC OBJIAACHUA BHAHUAMHU, YMCHHUSIMH, HaBbIKAMU
B) oOy4eHHEe KaJpOB C LIETbI0 YCOBEPIICHCTBOBAHUSI 3HAHUM, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHUM K MPOQEeCcCHU UITH TOBBIICHUEM B JOJDKHOCTH

YK-3

32

61.

IoBblmeHne KBAJINGUKAUN KAJAPOB - 3TO:

a) oOy4eHHe C IeNbI0 OCBOSHUSI HOBBIX 3HAHUM, YMEHH, HABBIKOB B CBSI3H
C OBJIQJICHMEM HOBOM mpodeccueld Nii H3MEHUBIIMMUCS TPEOOBAHUSIMU K
COJIEp>KaHUIO TpyZa

0) OCBOCHHE CMEKHOM C OCHOBHOM CITCITMAIbHOCTBIO 00JIACTH 3HAHHUI

B) 00ydeHHUE KaJIPOB C IIEJIbI0 YCOBEPIIIEHCTBOBAHMS 3HAHUM, yMEHUH,
HAaBBIKOB B CBSI3U C POCTOM TpeOOBaHUM K MPOheCCH MU MOBHIIIICHUEM B
JIOJKHOCTH

YK-3

32

62.

IIpou3BoaCTBEHHbIIT HHCTPYKTAXK - ITO:

a) TaCCUBHBIN METO/ 00y4eHU S, UCIIOIB3YEMBbIH IS M3II0KEHUS TEOPETH -
YEeCKUX 3HAHUH, TPAKTHIECKOTO OITBITa

0) MeTo/1 00y4EeHU S, TPU KOTOPOM HOBBIN COTPYIHUK, O3HAKOMUBIIUCH C
ONMCAHHUEM OpraHU3alMOHHON MPOOIEMBI, CAMOCTOSATENIFHO aHAIU3UPYET
uH(oOpMaIuIo U peIaraeT COOCTBEHHBIE PEIICHHs TTPOOJIeMHOM CUTYya-
1097051

B) METO]I BHEIPOM3BOJICTBEHHOI'O O0YYEHH S

T) BBEJICHUE B CIICI[MATBHOCTD U a/IalITAIlMsl HOBOTO COTPYIHUKA

YK-3

32

63.

Ykaxure HaudoJIee MpaBUJIbLHOE OIpe/ie/ieHUEe KapbepPbl:

a) CIy)KeOHBIA POCT, HEYKIIOHHBIN MOBEM 10 CTYNEHSIM OpTaHU3aIl[MOHHON
uepapxuu;

0) 0CO3HAaHHOE OTHOIICHHE YeIOBEKa K COOCTBEHHOMY IBMKEHHUIO IO CTY-
MEHSIM MacTepcTBa B U30paHHOM cdepe NesTeNbHOCTH;

B) MEXaHW3M, IIOCTETICHHO MPUBOIAIIMN K HEIEeCITOCOOHOCTH, a TIOTOM H K
HEBMEHSIEMOCTH, €AMHBIN JUIsl PyKOBOAUTENIEH BCEX PAHTOB.

') OTHOILCHUS MEXIYy WICHAMH OpraHu3alliy, OCHOBAaHHbIE Ha pacIlpefe-
JICHUW MaTepUaJbHBIX U HEMaTepHUallbHbIX OJar.

YK-3

32

64.

Yrto Takoe «poTanus nepcoHana»?

YK-3

32
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a) OIleHKa ¥ CPaBHEHHE PE3YJbTATOB JIEATEIHHOCTH PAOOTHUKOB OpPTraHU3a-
LUH;

0) aTTectanus pabOTHUKOB OpraHHU3aIlUH;

B) odopmiieHHEe paOOTHHKA HA COOTBETCTBYIOIIYIO JOJIKHOCTH;

) mepeMelieHre pabOTHUKOB, HEOOXOIMMOE B KOHKPETHO CIIOKHBIIMXCS
00CTOSTENBCTBAX.

65.

I'pynna kayecTB padOTHHKA B KOTOPYI BXOASIT: Y€CTHOCTb, 00pa3o0-
BAHHOCTb, OTBETCTBEHHOCTDb, MOPSAA0YHOCTDh, YBAKEHHE K JIOAAM —
3TO:

a) TMYHOCTHAS;

0) conuanpHas;

B) aJanTalioOHHas;

I') KyJlIbTypHasl.

YK-3

32

66.

BekTopbl Kapbepbl XapaKTepU3yIOTC KaK:

a) KJTaHOBBIN, OIOPOKPATUUECKU M, TPETPUHUMATETHCKI I, KOHKYPEHTHBIH;
0) TOpU30HTAIbHBIN, BEPTUKAIBHBIA, HUCXOAAUMU, MapajyielibHbId, 1IeH-
TPOCTPEMUTEIIBHBII;

B) 3aKOHHBIN, SKCIIEPTHBIA, XapU3MaTUYECKUH, OCHOBAHHBIM Ha BO3Ha-
rpaXk/JICHUU U Ha HaKa3aHUH;

T') KIaCCUUYECKU, HEOKITACCHYECKUM, CETEBOI;

1) TPaBUILHOTO OTBETA HET.

YK-3

32

67.

I'pynna kadecTB paGoTHMKA B KOTOPYI0 BXOIAT: JOSAJBHOCTH, Oec-
KOH(JIUKTHOCTDH, CIHOCOOHOCTHh K KOMIIPOMHMCCAM, CKJIOHHOCTH K HH-
TPUraM, CTpeMJIEHHE K JHAEePCTBY — 3TO:

a) TUYHOCTHAS;

0) commanpHas;

B) a/IaliTAl[MOHHAS;

I') KylIbTypHasl.

YK-3

32

68.

OmnpenesieHue COOTBETCTBUSI PA0OOTHUKA BAKAHTHOM MJIM 3aHUMAaeMOii
JAOJIZKHOCTH:

a) yrpaBJICHHE TIEPCOHAIIA;

0) Habop mepcoHana;

B) 0TOOp MEepCoHaNa;

I') OIlCHKA IMEPCOoHaJa.

32

69.

ATTecTanus nepcoHaa - 31o:

a) aHaJIM3 3aTpart, CBS3aHHBIX C HAIMOM IIEPCOHANA;

0) LeneHanpaBIeHHbIN IPOLIECC UCCIEIOBAHMS TPYJOBOM MOTHUBALIUHU IEP-
COHaJIa;

B) Li€JICHAIPABJICHHBIM IPOLIECC YCTAHOBJIEHHUS! COOTBETCTBUS KaueCTBEH-
HBIX XapaKT€PUCTUK IepCcoHaa TpeOOBaHMAM JOJKHOCTH WM pabouero
MECTa;

I') yCTaHOBJICHHE (PYHKIIMOHAJIIBHON POJIM pabOTHHKA

[1K-6

32

70.

K kakoii rpynne TpeGoBaHmii, npebsiBJIsieMbIX PYKOBOIUTEJII0, MOXK-
HO OTHECTH aHAJMTHYECKHe CrIocoOHoCcTH?

a) mpodeccuoHaabHass KOMIIETCHTHOCTH;

0) opraHu3aTopcKue CrocoOHOCTH;

B) JINUHbIE KAYECTBA

VK-3

32

71

Kakoii u3 Huke mnepevmMcCJIeHHbIX METOA0OB OLECHKHU SIBJISIETCS LeH-
TPaJdbHBIM B  3alaJIHOM BapuaHTe arrecranuu (performance
appraisal)?

a) OLIEHKA I10 KIIYEBbIM MOKa3aTessiM 3(pPeKTUBHOCTH AEATEIBHOCTH;

0) SKcriepTHAs OIICHKA;

YK-3

32
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B) METOJ ITOIIapHOTO CPaBHEHUS

72.

Kakoii U3 HH:Ke NepevHCIeHHBIX NMYHKTOB OrPAaHHYHMBAaeT MNpoLecC
OlleHKM nepcoHasa?

a) eIMHO00pa3ue METOI0B OIICHKH;

0) OJTHO3HAYHOCTH 3aBUCUMOCTH MEXKIY OIICHKOW U JIEATETbHOCTEIO;

B) pa3nuyune npeactaBieHuil 00 3(HeKTHBHOCTH OIIEHKH;

YK-3

32

73.

Koraa Hago npoBoIUTh aTTECTALMIO MEPCOHAA:

a) Korza IepcoHas HaJlo COKPaTUTh;

0) Kora mepcoHal Hajo OICHUTH;

B) KOTJIa HAJI0 MEPEXOUTh Ha HOBYIO CHCTEMY OIIAThHI TPYAA;
I') KOIJla HaJl0 IOMEHSTh CTPYKTYPY KOMIaHUU

VK-3

32

74.

MeToa oleHKH IepcoHAaJIa, MpeanoJIaralonmii MICbMeHHBIH WIH YCT-
HBII IOKJIA] € AHAJW30M BBINOJHEHHUS IUIAHA Pa0OTHI U JIMYHBIX 00sI-
3aTeJbCTB, HA3LIBAETCH:

a) aHKSTHBIH OIPOC;

0) DK3aMeH;

B) CAaMOOIICHKA;

T) apHbIe CPaBHEHUS;

Jl) CaMOOTYeT

YK-3

32

75.

MeTon, Mo3BOJAKOIMIA BbISIBUTh HAMBBICIIME PEeWTHHIH PA3JTHYHBIX
COTPYAHMKOB 10 TOMY WJIM MHOMY IMOKAa3aTeJ0 OLEeHKH, Yepe3 Mmocjie-
AoBaTeJIbHOE CpaBHEeHHE COTPYAHMKOB JAPYT € APYroM Ha3bIBaeTcCs Me-
TOJIOM ...

a) IOIapHOI'0 CPAaBHEHUS

0) IPUHYAUTEIBHOTO PACTIPEICICHUS

B) aJIbTEPHATHBHBIX XapaKTEPUCTHUK

T) YIOPSAZAOYEHUS PAHTOB

1) yIpaBJIeHUs M0 LEIsIM

YK-3

32

76.

HecooTBeTcTBHE PAa0OTHHKA 3aHUMAaE MO I0JZKHOCTH ONpe/iesisieTCs:
a) Mo pe3y/bTaraM aTTeCTalluu;

0) HEeMOCPEACTBEHHBIM PYKOBOIUTEIICM;

B) MEHEKEPOM 110 paboTe C epCoHANOM;

T) TUPEKTOPOM.

I1K-6

32

77.

YT0 TaKOEe «KOHTPOJIMHT MEePCOHATIA»)?

a) ajanTainus nepcoHaia;

0) mouck, oTOOp, HaeM MepCoHaIa;

B) BBISIBJICHHE, YUET, OLICHKA U CPAaBHEHUE PE3YJbTATOB JIEATEILHOCTHU MEP-
COHaJa;

) CTUMYJIHPOBAHHE JICATEILHOCTH ITEPCOHAIA.

32

78.

OCHOBHBIM [OKYMEHTOM, MOATBEP:KIAIIMM 3aBeplleHHe aTTecTa-
UM, U OCTAIONMMCS y pa00THUKA, SIBJISIETCA:

a) aTTEeCTAIlMOHHBIH JIHCT;

0) MPOTOKOJI 3acelaHusl aTTeCTAlHOHHONW KOMHCCHH;

B) rpadMK MPOXOXKICHUS aTTeCTAIUH;

T') IOJIOKEHUE O TIPOBEACHUH aTTECTAIINH.

YK-3

32

79.

CocTaB M CONONYMHEHHOCTH B3aMMOCBSI3AaHHBIX 3BeHbEB (IOJpa3ieJie-
HMI1) yIIpaBJIeHUMA:
a) coluanbHas CTPYKTypa;

0) poJsieBasi CTPYKTYpa;
B) OpraHU3aIMOHHAs CTPYKTYPA;

r) QyHKIMOHAJIbHAS CTPYKTYpa

YK-3

32

80.

«CocTaBHas 4acTh ynpaBﬂqueCRoﬁ AeATECJIbHOCTH H Hp0H3BOIICTBeHHOﬁ

YK-3

32
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MOJUTHKHA OPraHM3anuu, 00beTHHAIOMASA pa3judHbie (POPMBI KAApPOBOM
padoThl, LeJIbI0 KOTOPOi sIBJsie TCA YBeJIMUe Hue BO3MOKHOCTH OPraHu3a-
IMHA pearupoBaTb Ha U3MEHAIOIIUE CH Tpeﬁosamm TE€XHOJIOTHH M PbIHKA
B OJiskaiime M Oyayiue ) - 3TO:

a. yIpaBJeHHE YEJIOBEYECKHMHU pecypcamMu

0. KaapoBasi MOJIUTHKA

B. YIIPaBJICHHE MEPCOHATIOM

81.

Ecim MEHEIKEP MPAKTUYECCKHA HEC BMCIIMBACTCH B 1€ATECJIbHOCTD KOJLIEC K-
THBA, BEIKIUB, TOTOB OTMCHHUTDb PaHE€€ NMPUHATHIC PECIICHUSs, IPA BbIIIO JI-
HCHHHU YyIIpaBJie HYC CKHUX (l)yHKl.ll/Iﬁ nmacCuBE€H, TO Takoil CTWIb yupasJie-
HUA -

YK-3

32

82.

COBOKYIIHOCTH NCHXO0JIOTHYCCKUX U NMCHUXO(U3HOJIOTIHYECKHX 0CO0CHHO-
cTell YeJI0Be KA, He00X0AMMBIX M JOCTATOYHBIX JJISI JOCTHKE HUSI UM — NIPH
HAJIMYMHU CTle {MAJbHBIX 3HAHMI, YMe HUii, HABHIKOB — 0011l CTBE HHO NIPH-
emiieMoii 3¢ e KTUBHOCTH Tpyaa — 3TO

YK-3

32

83.

Cnoco0HOCTh M3MEHATH MOBeJACHUE OKPYXKAIIUX JIOAeH MJIH XO0H Mpo-
1eCcCOB — ITO

YK-3

32

84.

Kanposas — 3T0 pa3padoTaHHOe PYKOBOACTBOM OpPraHH-
3alliM MPHOPUTETHOE, KAaYyeCTBeHHOE ONpe/e/icHHOe HalpaBJieHHe Je ii-
CTBMIi, HeOOXOIMMBIX /ISl 1OCTHU Ke HUSI 10JrOCPOYHBIX 1eJeil mo co3aa-
HHUIO BBICOKONPO(e CCHOHAILHOI0, 0TBETCTBEHHOI'0 U CIJIOYE HHOTO KO JI-
JEKTHBA U YYHTHIBAIIUX CTpaTeruvyecKue 3aJa4yd OpPraHu3aluu U ee
pecypCHbIe BO3MOKHOCTH

YK-3

32

85.

OOyuyeHHe KaJIpoOB ¢ LeJIbI0 yCOBepIIeHCTBOBAHMS 3HAHMH, YyMeHWId,
HaBBIKOB B CBSI3M € POCTOM Tpe0OBaHUIl K npodeccuy MM MOBBINIEHHEM
B 10JLKHOCTH — 3TO

YK-3

32

86.

IleJie HanpaBJIeHHBII MpoLecC YCTAHOBJE HUSI XapaAKTe PUCTHK COTPYIHUKA
(3HaHMIi, yMe HUii, HABBIKOB, 1€JI0BbIX Kaye CTB U T./1.) U CPABHEHHE UX € Tpe-
O0yeMBbIM YPOBHEM, KOTOPbIi OIpe/ie/isieTcsl CTPaTern4ecKUMU HeJISIMU Ipe -
NPUATHS — ITO

YK-3

32

87.

Ha npeanpusiTHM Npu cpe/He CIMCOYHOM Y cJIe HHOCTH padoTaromux 5000
YeJIOBeK B TeyeHHe rojaa yBoseHo 400 yesoBek, a mpuHATO 500 4es0BeK.
KospduumneHT cMeHsIeMOCTH KaAPOB paBeH

VK-3

32

88.

Pe3yabTar MbICJIHMTEJILHOMN AeSITEJIbHOCTH YeJI0BeKa, NPUBOAAIIUIN K Ka-
KOMY-JIM00 BHIBOAY UJI He00X0AMMBIM Jie HCTBHAM — 3TO

YK-3

32

89.

Jloru4ve ckuu NnNpueM pPaCWICHCHHS HEJ0Ir0 Ha OTACJBbHBLIC ICMEHTDBI H
PACCMOTPCHHUSA KAKIOI0 U3 HUX B OTACJbHOCTH — I3TO

YK-3

32

90.

YnpasieH4eckoe pemieHue — 3TO BOJIeBOe BO3/AelicTBHE Cy0ObeKTa ynpas-
JIeHH$1, OCYyIIe CTBJIsIe Moe /ISl pe ATM3allii NOCTaBJe HHbIX

VK-3

32

91.

Hepez[aqa MOJHOMOYM i Ju1y, KoTopoe 6yz[eT BBIINMOJIHATD 3aaqdy — 3TO

YK-3

32

92.

IIpouecc mody:kneHusi cedsi M APYrUX K omnpejeie HHbIM AeiiCTBUS — 3TO

VK-3

32

93.

OO0umii, 70ArOCPOYHBIN, BCeOObeMIIIOIMIA MJIAH TOCTHKEHUS LeJieid —
3TO

YK-3

32

94.

Pemiennsi, mpuHATHIE B YCJOBHSIX PHUCKA U HeONMpeaAeIeHHOCTH — 3TO
pe e HusA

YK-3

32

95.

PYKOBOI[I/ITBJII) oTaeJia ABJACTCHA AJIA MOAYNHE HHBIX JUIACPOM

YK-3

32

96.

Jloboe moBeaeHUEe OTHOTO HHAUBUIAAQ, KOTOPO€ BHOCUT U3MCHCHUSA B I1O0-
B€AC€HHEC, OTHOIICHMHA, OIIYUWICHHUA HU T.II. APYroro MHAUBHUIA — I3TO

YK-3

32

97.

IIpensaTcTBUs B 00LIEHUH, KOTOPbIE NPOSIBJIAIOTCH Y NAPTHEPOB B He-
NMOHMMAHUHU BbICKA3bIBAHUI, TPeOOBAHMIl, IPeAbABAAEMBbIX APYT APY-

l"y_

YK-3

32

98.

- 9TO rpymnmna Jimii, 00beTUHE HHAS 00 IIUMHU MOTHUBaMH, HHTEPE-

YK-3

32
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| caMu, UjeajaMu, JeHCTBYIOIAA coo0ma

5.3.2.2. Bonpocsl 1JIs1 YCTHOTO Onpoca

Komne-
Ne Copepsxanue S — UK

1. Uro mpencraBiser coOoil Hayka «YIpaBlieHHE TEPCOHATOM)? VK-3 3
[IpeanockuIkn BO3HUKHOBEHUS JAHHOW HAYKH.

2. HcTopusi BOSHUKHOBEHUS HAyKU yIpaBlieHUs nepcoHanom. Oxa- VK-3 3
pakTepusyiTe ee OCHOBHBIE Talbl Pa3BUTHSL.

3. Uro noHuMmaercs MoJ MOHATHSMHU «UEIOBEUYECKUE PECYPChD», VK-3 3
«TPYIOBBIC PECYPCHI», «TOTCHI[MAT PAOOTHUKAY.

4. Ponp yenoBeka B opranu3anuu. VK-3 32

5. [lepeuncnuTe BHEMHNE W BHYTPEHHUE (PAKTOPHI, BIUSIONME HA VK-3 3
YIIPaBJICHUE EPCOHAIIOM.

6. Kaxoe MmecTo ynpaBieHue 4eloBeUeCKMMH pecypcaMi 3aHUMAeT VK-3 3
B CHCTEME YIIPABJIECHUE OpraHu3auen?

7. KakoBo cozmepkaHue MPUHLMUIIOB MOCTPOCHUS CUCTEMBI YIpaB- VK-3 3
JICHHS IEPCOHAIIOM B OpraHu3anun?

8. [lo kakuM TpHU3HaAKaM KIACCU(UIIMPYIOTCS METOJBI YIpaBiie- VK-3 3
HU?

9. Oxapakrepu3yiTe aJIMUHUCTPATUBHBIE METO/IbI YIIPABICHUSL. VK-3 32

10. DKOHOMHUYECKHE METObI YITPABIICHUS. VK-3 32

11. | CounanbHO-NICUXOJOTUYECKIE METOIbI YIPaBJICHHUSL. VK-3 32

12. Uro mnpencraBiseT coOoOW KaapoBas CIy)KOa TpEAnpUsTHS? VK-3 3
DyYHKIMH KaPOBOU CITYXKOBI.

13. Uro sBisieTcss OCHOBHOM 3a/ladeil KaJpoBOW CIyXKObI Ha Mpe- VK-3 3
TPUSTAN ?

14. | KagpoBas nonuTHKa. DTalnbl IOCTPOECHHS KaJpOBOH MOJUTUKH. VK-3 32
HenTpanuzanuss U JeUEHTpanu3alus yrpapieHus. DakTopsl,

15. CIIOCOOCTBYIOIIME M MPEMATCTBYIOIHE IIEHTPATH3AlNHU U JCIeH- YK-3 32
TpaIM3aluHu.

16. [TotHOMOUYMS. [lenernpoBanue MOTHOMOYNM. VK-3 32

17. | Yro mpencraBisier cob0il TOpU30HTAIBHOE U BEPTUKAIBHOE pa3- VK-3 3
JICJICHUE TPYy/ia.

18. Knaccudukanus cTpykTyp nepcoHana. VK-3 32

19. | YUro mpencraBnsier coboii mratHoe pacnucanue? Kakoa mocne- VK-3 3
JIOBATEJIbHOCTh pa3padOTKH MITATHOTO paclucaHus?

20. | Kakue 3amaum mpu3BaHO pelmMTh IUIAHUPOBAHUE MEPCOHANA B VK-3 3
opranuzauuu?

21. | Kak ompenensiercst o0mas moTpeOHOCTh, B MEpPCOHANIC M Kakas VK-3 3
JUISI 9TOTO HeoOXoMma nHpOpMaIus?

22. Oxapakrepu3yiiTe MeTopbl 1M0J00pa U3 BHYTPEHHUX U BHEUIHUX VK-3 3
HMCTOYHUKOB IIPUBJICYEHUE ITIEPCOHANA.

23. | Ha3zoBuTe OoCHOBHBIE METOJbI OLICHKA KaHIAUIATOB IMpPU IpUEME K-6 3

Ha paboTy.

25
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Uro npencrasisieT coboil «MoTUBaIus nepcorana»? [lpusenure
apryMEHTHI, MOATBEPXKIAIOIME, YTO MEHEIDKEp JOJDKEH IMOCTO-
SHHO YZEJISTh BHMMaHHE Inpodiemam MoTuBauuu. OObsSCHUTE
MOTHBAIIMIO B TEPMUHAX, KOTOPbIE MEHEKEP MOXKET MPUHSTH B
CBOEi1 pabore.

[1K-6

32

25.

Kaxue gakxropsl obecrieunBaroT 3(peKTUBHOCTh CUCTEM OILJIAThI
Tpyaa? OxapakTepu3yliTe IUTIOCHl 1 MUHYCHI Pa3U4HbIX CHCTEM
OIJIATHI TPY/A.

I1K-6

32

26.

Uro npeacTaBisieT coO0W COIMATBHBIN TAKeT.

YK-3

32

27.

[lonsTne amanTarus, HampaBJCHUS aJaNTaIluU, ACTICKTHl aJlall-
TalUH.

YK-3

32

28.

Uro takoe kapbepa? OxapakTepus3ylTe OCHOBHBIE BHU[Ibl Kapbe-
PBL.

YK-3

32

29.

HasoBuTe cramuy KapeepHOTO POCTa, MPOOTIEMBI U ITYTH PELIEHUSL.

YK-3

32

30.

JlaliTe XapakTepUCTUKY TAKHMM TOHSATHSAM KaK <«IIpoecCrOHaAb-
HOe OOydeHUue», «IOBbIIICHUE KBATU(UKALUNY, <dI€pernoaro-
TOBKa».

YK-3

32

3L

Uro Takoe noipkHOCTHas MHCTpykuusa? Kak cocraBisgercss Tpy-
JIOBOW I0TOBOP?

[1K-6

32

5.3.2.3. 3apaum 151 NpoBepPKU YMEHHU U HABBIKOB

Copepixanue

Komme-
TeHIUA

UK

Br160p BapuaHTa MOBBILICHUS KBaTU()HUKALIKY.

Ha cpenneii mo pa3mepam MalIMHOCTPOMTENbHON (UpMe UMeeTcs IHcreTdep-
ckas ciayx0a B coctaBe 14 yenoBek. OCHOBHas 3a1aya CIy>KObl — COCTABJICHUE
KPaTKOCPOUHBIX [JIAHOB MPOU3BOJCTBA MPOAYKIHNU B aCCOPTUMEHTE B COOTBET-
CTBHH C 3aKa3aMHU Ha JIeKady, CYTKH, CMEHY.

CocraB CiTy>KOBI M KpaTKHE XapaKTePUCTHKU IEPCOHANA:

- HavalbHUK ciyxObl MBanoB, 56 ner. OOpa3oBaHHME BHICIICE, WHKCHED -
MEXaHUK, PYKOBOIUT ciyk00if 16 nmer. C paboToil cmpaBisieTcs, MOJB3YyeTCs
yBaXCHMEM B KOJUIEKTUBE. VIMeeT TBepJoe pelleHUEe YHTH Ha NEHCHIO B BO3-
pacte 60 ner;

- 3aMeCTUTeNh HavaJIbHUKA JHCIeTdepckoit cimyx0nl [letpos, 37 met. O6pa3o-
BaHME BEHICIIEE, MHXKCHEP — YKOHOMHUCT, B CcIy’)k0e padoTaeT 6 JeT, B TOM YHCIe
3 roma B NOJDKHOCTH 3aMeCTUTeNsl pyKoBoauTtenss. PaboTy 3HaeT xopomio, 1o
XapakTepy BCHBUILYHB, HE BCETJa HAXOJUT OOIIMH S3BIK C KOJUICKTHBOM

- HaYaJIbHHUK TUIAHOBO-pacnopsmurenasHoro Oropo (IIPB) 1 mexa Cumopos, 46
JIeT, TeXHUK-TEXHOJIOT, CTaX paboThl Mo crnenuansHocTH 10 5eT, B TOM dwHcie
Ha JaHHOM pabodeM MecTe — 5 JeT. YMeeT COCTABIATh KPATKOCPOYHBIC TUIAHEI
paboThI 1Iexa MCXOM M3 3aJaHUM TEKYIIEro W KBapTaJbHOTO IJIAHOB MPOM3BOI-
ctBa 3aBoja. OmbITa paboOTHI CO CPOYHBIMH 3aKa3aMHU HET;

- HaganpHUK [IPH 2 mexa Bacwmenko, 30 neT, uMeeT BhICIIEe IKOHOMHUYECKOE
o0pa3oBaHHe MO crenuaIbHOCTH «IImaHMpoBaHUE MPOU3BOJICTBAY, OOIINN CTaXK
paboTel u cTax paboTsl mo crenuanbHocTH — 4 roga. C paboToit cupasmsercs,
3HA€T OCHOBBI PHIHOYHON YKOHOMUKH M METOJBI OMEPATUBHOTO TJIAHUPOBAHHUS.
OTHOWEHHSI C TOAYMHEHHBIMHU XOPOIILUE;

- HauanbHuK [IPB 3 mexa KysHemos, 26 5ieT, BBIMYCKHUK T'YMaHMTAPHOTO HH-
CTUTyTa, CTaX paboTel M paboTel MO crmeuuasbHoCcTd — 2 roxa. Ha nmanHo#
JIOJDKHOCTH - TI0JI TOJa, OCBAaUBaeTcsl ¢ paboToH.

OctanbHble paOOTHUKM JMCIIETYEPCKOI cyKObl MMEIOT BBHICIIEE M CpeaHee
TeXHUYecKoe 00pa3oBaHueE, MeJaroruyeckoe crenuanbHoe oopazoBanue. Onbl-
Ta pabotel u 3HaHWH [IK He umeroT. [loBpIIeHHE KBAMM(UKAIUN HUKTO U3 HUX
HE MPOXO UL

PykoBozctBO (GupMBI 3aKkynmio s aucrerdepckoit ciyxOsr 6 TIK, ocHamen-
HBIX IPOrpaMMaMH, TO3BOJIIIOIIMMH YCKOPHTh MPOIEcC IUTAHUpoBaHus. B pe-

[1K-6

V2,H2
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3yJbTaTe IUIAHUPYETCs coKpaineHue TpeX pabotHukoB. Cpox BHempenwus [1K —
OJUH TIona. 21.]'[5[ ITOBBIILICHU S KBaJ'H/I(I)I/IKaI_II/II/I pa6OTHI/IKOB Z[HCHCT'—IGpCKOﬁ CIIy X-
ObI BeIZIETIeHO 8 MutH. py0. [TocTaBneHs! 3amaun:

1) YHOPSAAOYNTH 3HAHUS B OOJACTH TEXHOJIOTHH IIPOM3BOICTBA, MAMCIICT-
YEPCKHUX METOJIOB B YCIOBHAX PHIHOYHOW HEOTPEICICHHOCTH;

2) 00yuuTh nepconan padote na I1K;

3) IOJITOTOBUTHECS K NEPEMEILIEHHUIO MEPCOHAA B CBA3M C MPEACTOSIINM

YX0JIOM Ha IEHCHUIO PyKOBOAUTENS CIy>XKOBI.

VMeroTcst cnefyromue BO3MOXHOCTH IOBBIIMICHUS KBATU(UKANUN PAaOOTHHUKOB
CITy XKOBI:

- Ha (akynbrete moBbimeHus kBamupukanuu (PIIK) npu pernoHanbHON aaM H-
HHUCTpaLlMM 110 HampaBieHHI0 «PyKOBOIMTENh IIAHOBO-AMCIETYEPCKOH CILy K-
6b1». Cpok 00ydeHus 6 MecsleB ¢ OTPHIBOM OT MPOM3BOJCTBA, CTOUMOCTH 1,7
MIH. py0. 32 YeJ0BeKa;

- ®OIIK nmpu pernoHaNbHOM 3KOHOMHUYECKOM By3e 1o crenuanbHoctn «[Inmanu-
pOBaHHME M IHCIIETYEPCKOE Neno» ¢ nepcoHambHeIM OBM. Cpok oOyueHust —
TPU MecsIa ¢ OTPHIBOM OT NPOU3BOACTBA, CTOMMOCTh — 1,3 MiH. py6. 3a ueno-
BCKa;

- 4acTHbIC KypChl 0 00y4eHHI0 paboTe Ha nepcoHaIbHbIXx OBM ¢ npumeHeHu-
€M THIOBOTO MaKeTa INPHUKIAJHBIX MPOrpaMM IO AMCHETYEPCKOMY Jelly Ha
npounsBojctBe. Cpok oOydeHHs — 1Ba Mecsna 0e3 OTphIBa OT IPOU3BOJCTBA,
CTOMMOCTh — | MIH. py0. 3a geroBeka. Bo3aMOXeH BapHaHT KOOTIEPUPOBAHHS C
JIPYTUMH TPEMIPUATAAMA M CO3IAHHS TPYIIIBl YHCICHHOCTBIO 25 denoBek. B
TaKOM CIly4ae CTOMMOCTb 00y4ueHHs cHrkaetcs 1o 0,9 MuH. py0. 3a yenoBeka;

- co3maHne y4eOHOH TpYMIIBI Ha 3aBOJIE C NMPHUBJICYCHHEM B KauecTBE HpeIo/a-
BaTeNlell CBOMX KOMIICTCHTHBIX PaOOTHHUKOB M PaOOTHHKOB CHCTEMBI ITOBBIIIE-
Ut kBaymdukamun. Cpox obydenns — 1 rox (220 y4ueOHBIX gacos). OmiaTa
TpyJa mpemnojasatenier — 8 Teic. py0. 3a yac, HawmamHble pacxoasl — 0,7% oT
pacxXosioB Ha OIUIATY TPYJa;

- IPOXOXKJCHHE CTAXXMPOBKH Ha NEPENOBOM HPENIPHUATAH OTPACiIH B TeUCHHE
Tpex MecsleB npu 3atparax 0,5 MiH. py0. Ha YyeJoBeKa.

3amanue.

1. Bet6pate ONTHMaNbHBIA BapHUaHT MOBBIMICHHUS KBAMM(UKAIMU COTPYIHUKOB
CITy>KOBI.

2. BeiOpaTh BapuaHT LIEMIOYKU MepeMenieHns: paboTHHKOB MOCIe yXo4a PYKOBO-
JUTENs Ha MEeHCHIO.

3. Hy>xHO JIM MCKaTh NPETCHACHTOB HA JOJDKHOCTh PYKOBOJMUTENS CO CTOPOHBI U
nouemy?

4. C yueToM Kakux (pakTopoB clielyeT NPOU3BOAUTE COKpAallleHHEe YHCICHHOCTU
HEepCOHaJIa MOCyIe 3aBEPILCHUs MPOrpaMMbl HOBBIIICHNS KBamdukauu? Hy x-
HO JIM BKJIIOYATh MOTCHIMAJIBHBIX JIML HA YBOJHHEHHE B YMCIO IOBBIIIAIOIINX
KBaJM(UKAuio?

5.Kax oneHuTs 3¢ (PeKTUBHOCTb Pa3IUYHBIX CIOCOOOB MOBBINICHHS KBATH( H-
Kauu?

Bri6op BapuaHTa 00yueHus.

JlupexTop 1Mo mepcoHaly COBMECTHOTO MPEANPHUATHS MOTYYUI B PACTIOPSDKCHIE
MEPCOHANBHBIA KOMIBIOTEP C YK€ YCTAHOBJCHHBIM TEKCTOBBIM PEIAKTOPOM U
CHUCTeMO# aHanm3a 0a3bl MaHHBIX «J{MpeKTop MO mepcoHaiy». Y MATH €ro Io -
YUHEHHBIX YCTAHOBIICHBl aHAJIOTHYHBIC KOMIBIOTEPHI, OJJHAKO HUKTO W3 HHX HE
yMeeT MU T0JIB30BaThcs. HadanpHUK oTaena mo MHGOpPMATHKE HE 3HAKOM C
0a30i JAHHBIX «JIUPEKTOP IO IEPCOHATY», XOTI MOXET IIOMOYb B OCBOCHHUH
NIUPOKOTO KpPyra MPOTPAaMMHBIX CPEJICTB OOIIEr0 Ha3HAYCHHS. YHUBEPCUTCT
mpeyiaraeT MATHAHEBHBIE KOMIBIOTEPHBIE KYPCHI Il HAYMHAIOIMUX 32 1 MJTH.
py6. Ectp mpemioxkenue gacTHOro Jmma o0 ypokax mo meHe 50 Teic. py0. 3a
gac.

1. Onpenenute MOTPEOHOCTH CIIY>KOBI YIPaBICHUS IEPCOHATIOM B 00y4e-
HHUH.
2. PaspaborTaiite nienm 1 mporpaMMy O0O0y4eHHS COTPYIHHUKOB TOH CITy K-
OBI.
3. Ompenenite ONTHMANBHYIO (GOpMY 0OyUYEHHS NMPH Pa3HBIX KPUTEPHUAX

ONTUMAJIbHOCTH: MUHUMYM 3aTpaT, MAKCUMYM OBICTPOTBHI 00y UESHHSI, MAKCUMYM
KayecTBa — U CJeJIalTe OKOHYATEJILHBIN BBIBOJI.

YK-3

Y2,H2
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Kakue criocoObl MOTHBAIIUY JYUIIE TTOIXOIAT IS CTAMYJIMPOBaHUS:
OBICTPOTO BBITTOJTHEHHUSI 3aIaHHS
N300peTCHHS
CaMOCTOSATEJILHOCTA B paboTe
TOYHOCTH U aKKypPaTHOCTH
HOBBIX UJICH

I1K-6

v2

PykoBommTens npuHAT Ha paboTy CIEIMaIiCcTa, KOTOPHIH JOJDKEH paboTath y
ero 3aMmectureisi. IlpueM Ha paboTy He OBUI COINIACOBAaH C 3aMECTHUTEIICM.
Bckope mposiBHIIach HECITOCOOHOCTh MPHUHATOTO PAO0OTHWKA BBHITIOJHATH CBOU
00s13aHHOCTH. 3aMECTHTeNb CIIy)KCOHOW 3aIMUCKON JOKIaIpIBacT 00 3TOM pyKo-
BoauTeNO...Kak ObI BBl MOCTYyNIJIM Ha MecTe pykoBomutens? IIpourpaiite Bo3-
MOJKHBIE CUTYallHH.

YK-3

y2

B KOHCTpyKTOpCKOM OI0pO HE CIOXWINCh OTHOIICHHS HadaJbHHKA OTHENA C
KOJUIeKTHBOM. HauampHUK oTnena ObUT Ha3sHAa4eH HA JOJDKHOCTH IBA Mecsma
Ha3zag. [lo 3Toro oH paboTall B IpyTOM OTIEJE, HMEI XOPOIIYI0 PEMyTAIHIO KaK
cnenuamicT. Vimeer GoJbIIoe KOIMYECTBO HM300pETEHUH, OAWH W3 HAyYHBIX
MPOEKTOB, PYKOBOJWTEIEM KOTOPOTO OH OBUI Kak BeAyIIMH WHXXEHep II0
Opeablgylied JOJDKHOCTU B JAPYTOM OTAENe, IOJMy4YWJ BBICHIYIO OLEHKY Ha
MEXIyHapoHON BbicTaBke. IIpoanamusupyliite, kKakue IPUYUHBI MOIJM JIEYb B
OCHOBY KOH()JIMKTa My HOBBIM HAaYaJGHIKOM H KOJUIEKTHBOM ?

v2

Ber o0cyxkmaere ¢ MIIAJUIIMMH PYKOBOJUTSISIMM CBOETO IOJpa3felieHHs BO-
IpoC, UMEIONMH NPUHINWNHAIEHOE 3HaueHue. TOH pasroBopa MOCTOSHHO IO-
Beimraercsa. [losBiseTcss pe3kocTh B BBIpAKCHMSAX. Ha 3TOM cOBeIaHMM HAxXo-
JATCS M HECKOJIBKO PSNOBBIX PaObOTHHKOB. UTO MOIDKEH MpPEMIPHHATH B 3TOH
CUTYaIlUH CTAPIINH PYKOBOHTENH?

YK-3

y2

Ilpoananu3upyiite NpeAIOKEHHYIO CUTYaLUIO: Ietp EsrenseBuu cobu-
pancst OTMETHTb B CIEIyIOIEM rOdy CBOE COpOKaneTHe. 3a MOCHEeJHUE BOCEMb
JIeT OH OCYIIECTBIII OBICTPBIM KaphepHBIH POCT B KPYIHOH, OBICTPO Pa3BHBAIO-
meicss KOMIAHUU 10 MPOU3BOACTBY U peanu3alud MpoaykToB nutaHus. OH
Haydal KOOPAMHATOPOM OTiaena cOBITA, 3aTeM IepelieNn Ha JOKHOCTh HHIKEHe-
pa mo moxmepxkke cObITa. IIoTOM MPOABHHYJCS Ha AOIDKHOCTh PYKOBOIUTEIS
rpynmsl. BnocneACTBUM OH CTal MEHEKEPOM IO paboTe ¢ KIIOUYEBBIMU KIIMEH-
TaMH. 3aTeM €ro MOBBICHIM [0 YPOBHsS MeHepkepa Mo cObITy B peruone. [IBa
roja oH paboTan MMPEKTOpoM Mo cOBITy Mo Becel Poccun, a mocneHue nsTh aeT
— 3amectuTeneM jaupekropa mo cOeity B Macmrabe CHI. 3apabotku ero
BIOJIHE yCTpauBaiu. Boublllie KOMHUCCHOHHBIE BBIIIATBHI IIPH YCIOBHU yCIEIl-
HOW peaylM3allMil CTAaBHIM COTPYAHMKOB OTAeNa cObITa B YHMCJIO Haubojee BbI-
COKOOIUIAYUBAEMBIX B KOMITaHHH.

Bmecte ¢ TeM B mocnemHuil Tox MHTEpeC K pabote Havdan cHKatbes. He Obuio
OILIyIIEHHE YCHexa, 0co00T0 MPU3HAHHA CO CTOPOHBI PYyKOBOJCTBA KOMIIAHHH.
OH HEOIHOKPATHO IABaJl IMOHATh PYKOBOJACTBY, YTO TOTOB PACTH M IBUTATHCS
Janbie. Ho oTBETHBIX 1IAroB €O CTOPOHBI PYKOBOJCTBA HE IOCIEI0BAJIO.
HenmaBHO 0oH 00Cy’kman 3Ty mpoOieMy CO CBOMM KOJUIETOH M3 IpyToil KomIla-
HUM — MEHEDKEPOM IO TPYIIe BeIyIINX TOPTOBBIX MapoK KOMIIaHWH. B pa3su-
THH UX Kapbephl OBIJIO MHOTO 00IIero: cHadajga OypHBIA POCT, a 3aTeM Meyie H-
HOE 3aTyXaHHe M IIPAKTHYECKOe IPEeKpalleHne KaphepHOTO pOoCcTa MpH MpHOIH-
JKEHUM K IPaHULle COPOKAJIETHETO BO3pacTa.

Bompocsr s 06cyxaeHus:

1. Kak oOBsSICHUTH 3aMeIeHHue KapbepHOTO pocTa?

2. Kakue oOcrosTenbcTBA OOBEKTHBHOTO XapakTepa MOTJIM JTOMY Tpe.uie-
CTBOBaTh?

3. Kaxme MepomnpusTist MOTIH OBI CIIOCOOCTBOBATH PA3PEIICHHIO CO3/aBIIETO-
Csl IPOTUBOPEUHS?

YK-3

v2

5.3.2.4. Ilepeyennb TeM ped epaToB, KOHTPOJIBHBIX, PACYETHO-TPad MIecKux padoT

He npenycmoTrpen

5.3.2.5. Bonipoch! 17151 KOHTPOJIbHOM (pacueTHO-Tpadg muecKoii) padoThl

He npenycmorpen
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5.4. CucreMa oneHUBAHHUSA JOCTHKE HUSI KOMIIETe HIIUIA

5.4.1. OneHka JOCTHKeHUS KOMIIETEHIIMH B X0/ie NPOME KYTOYHOM aTTeCTAluH

Komnerennns YK- 3 CiocoGeH opraHn30BBIBATh U PYKOBOJIUTE pabOTOM KOMaHIbI, BEIpaOaThIBas
KOMaHIHYIO CTPATErHio ISl JOCTUKEHUSI TOCTABJICHHON LEIH

WNuaukaropsl goctrkenns komnereHmn YK-3 Homepa Bonpocos u 3a1ay
BOIIPOCHI K 3a/1a49M K
Kon Conepxxanue p A
DK3aMEHY JK3aMEHY
32 [3HaTh 0COOCHHOCTH OpTaHH3AIUH YIIPaBIeHUS iepcoHa- [1-10,13023,25-
JIOM 26,28

V2 |¥YmeTs onipenenstb NOTpeOHOCTh B pAOOTHUKAX U OCY-
IIECTBJISTH MOAOOp MepcoHana

H2 |AMeTh HaBBIKM ONUCAHUS TPYAOBBIX (QyHKIIMH, OIICHKA
X 00beMa, ONpeIeIeHUs TOTPEOHOCTH B paOOTHHKAX 1
pa3IMYHBIX KATEropui, moabdopa nepcoHana

Komnerennms [1K-6 Crioco6eH KOHTpOIHpoBaTh dPPEeKTUBHOCTH pabOTHI COTPYIHUKOB U
noJpasaeseHui B chepe ynpaBiIeHUs pUCKaMU

WNuaukarops! goctrxenus komnereHuu [1K-6 Homepa Bomnpocos u 3a1ay
BOIIPOCHI K 3a7lauu K
Kon Conepxxanue p A
9K3aMEHY SK3aMEHY
32  |3HaTh CYIHOCTb, KIACCU(HUKAIIUIO PUCKOB B yIIpaBJie- 6,11-
HHUH TIEPCOHATIOM 12,24,27,29
V2 |¥YMeThb aHaNM3UpPOBATh PUCKH B YIIPABJICHUHU MTEPCOH a- 2.35.7
JIOM ’

H2 |AmeTh HABBIKM OpraHU3aI[MH U KOOPIUHAIIUU B3aUMO-
JNEUCTBUS MKy COTPYAHUKAMHU, KOHTPOJISI U OL[EHKH
3(peKTUBHOCTU AEATENBHOCTH MOIpa3ieieHH I, TPOTHO-
3UPOBAHUSI PUCKOB B YITPABIICHUU IEPCOHATIOM
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5.4.2. OueHka 10CTUKEeHUSA KOMIIETE HI[UI B X0/le TeKYLIEro KOHTPOJIA

Komnerennust YK- 3 CiocobeH opranu30BbIBaTh U PYKOBOAUTH pab0OTON KOMaHIbI,

BbIpabaThIBas KOMaHAHYIO CTPATETHIO JUTsl JOCTHIXKCHUS TTOCTaBJICHHON IIEJIH

Wuaukatopsl JoCTHXEeHHS kommneTeHIun YK-3

Howmepa Bomnpocos u 3agau

3a1a9u IS
BOIIPOCHI BOTIPOCHI IPOBEPKH
Kon Conepxanue p YCTHOTO .
TECTOB YMEHUN U
orpoca
HAaBBIKOB
32 | ocobenHocTH opraHuzauuu ympasienus | 1-4,7,9-11,13-
MePCOHAIIOM CEIIbCKOX03aiCcTBEHHEIX | 16,19-20,22-
MPOM3BOIUTENICH 28,33- i )
36,30.42,44- | 1724:26-30
50,52-57,59-
67,70-75,78-98
VY2 | onpenensite MOTPEOHOCTh B paOOTHHUKAX U 2467
OCYILIECTBJISITH TTO00P TIEpCOHAa R
H2 | onucanus TpynoBbIX QyHKIMI, OIIEHKA X
o0bema, onpezesieHne MoTpedHOCTH B pa- 2

OOTHHKaX Pa3IMYHBIX KaTETOpUM, TOA00D
nepcoHana;

Komnerennms [1K-6 Crioco6eH KOHTPOIHPOBaTh IPPEKTUBHOCTH pabOTHI COTPYIHUKOB H
noJpasaesneHuit B chepe ynpaBiaeHUs pUCKaMU

WNuaukaropsl goctrmkenns kommnereHuu [1K-6

Howmepa Bomnpocos u 3a1au

3a/1a4u IS
BOIIPOCHI BOTPOCH! MPOBEPKU
Kon Conepxxanue YCTHOTO 9
TECTOB YMEHUU U
ompoca
HaBBIKOB
32 | ocoOeHHOCTH OpraHu3aluuu ympaeienus | 5-6,8,12,17-
MEePCOHAIIOM CEJILCKOXO3IMCTBEHHBIX 18,21,29-
MPOM3BOIUTENICH 32,37-38,40- 23-25,31
41,43,51,58,68-
69,76-77
VY2 | onpenenstb NOTPEOHOCTh B paOOTHUKAX U 135
OCYILIECTBJISITh OO0 MepcoHaa ”
H2 | omucanus TpynoBbIX QPYHKIIHH, OIEHKA UX
o0Bema, onpenereHne noTpeOHOCTH B pa- 1

OOTHHKaX pPa3IMYHBIX KaTEropuii, moadoop
nepcoHana;
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6. YueOHO-MeTOANYECKOE 00ecIeYeHHue TUCIHIIIUHBI

6.1. PexomeHnayemas Jureparypa

KoauyectBo
K3. B OHMO-
JNOTEKe

Tun pexomen- | [lepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHHE, 'O/
aluii M MeCTO M31aAHUs)

1 2 3

byxankop M. U. YnpaBienue nepcoHaqoM: pa3BUTUE TPYIOBOTO
MOTEHLIHAaJa [3JIeKTpOHHBIN pecype]: YuebHoe nmocobue/ M. U.
ByxankoB - Mocksa: OOO "Hayuno-u3narensckuii nentp MH- -
OPA-M", 2022 - 191 c. [DU] [OBC 3nanuym] URL:
httpsJ//znanium.com/catalog/document?id=399292

HNannnuna E. Y. YnpaBnenue nepcoHaiom B KOHTEKCTE I1o0a-
21 VyeGupe |MM3aUAH (TeMaTuYecKoe UCCIIeIOBAHUE TPAHCIIOPTHOTO CEKTOPA)
= Personnel Management in the Context of Globalization
(Transport Sector Case-Study) [3nekrpoHHBIi pecypc]: MoHo-
rpadus / E. . Jlanununa, 5. Y. Manukosa, /1. B. ['openos; UH-
CTHTYT JETOBOM Kapbepbl; MHCTUTYT 00pa30BaTENbHBIX TEXHO-
noruii Poccuiickoit akagemuu oOpa3oBanus - Mocksa: U3na-
TeNnbCcKo-Topropas koprnopauus "lamkoB u K", 2023 - 106 c.
[OU] [OBC 3nanuym]| URL:
https//znanium.com/catalog/document?id=429157

HN3JaHUA

VYnpasneHnue nepcoHanioM [ DIIEeKTpOHHBIN pecypc|: MeToauue-
CKHE PEKOMEHJALINH 10 OCBOECHUIO AUCIUIIIIMHBI U CAMOCTO sI-
TeNbHOM paboTe oOyuatronmxcest 1o cnenuansHoctd 38.05.01
OKOHOMHYECKAsT 0€30IMaCHOCTh, CIIECIMATN3aUs "D KOHOMHUKO-
2.2. Metoauue- [mpaBOBOE 0OeCIIeUeHNE SKOHOMUYECKOM Oe3omacHocTH" / Bopo-
CKHE M3JIaHUsl  |HEeKCKUU TOCYylapCTBEHHBIN arpapHblii YHUBEPCUTET, DKOHOMH-
yeckuii pakynsrer, Kadenpa ynpasnenus n mapkerunra B AIIK
;[ coct. H. M. llleBnioBa] - Boponex: Boponexckuii rocynap-
CTBEHHBIH arpapHblii yHUBepcuTeT, 2022 [IIT] URL:
http//catalog. vsau.ru/elib/metod/m7146.pdf

BectHuk BopoHexkCcKOro rocy1apcTBEHHOTO arpapHOro YHUBED-
CUTETA: TECOPETUUYCCKUIH U HAYIHO-TIPaKTHYCSCKUH KypHai / Bo- 1
pOHEX. TOC. arpap. yH-T - Boponex: BI'AY, 1998-

Kanposuk. KagpoBslii MEHEKMEHT: €KEMECSYHBIA HAy4HO-
npaktuueckuid xxypHai / med.- pea. A. . Kubanos; ri. pen. JI. 1
B. 3ynuna - M.: ITanopama, 2007-

2.3. Ilepuoauye-
CKUE WU3JaHUS

YnpasieHue nepcoHaoM: AesI0Boi xypHai / yapeautens : OO0

5
2003‘
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https://znanium.com/catalog/document?id=399292
https://znanium.com/catalog/document?id=429157
http://catalog.vsau.ru/elib/metod/m7146.pdf

6.2. Pecypebl cetn UHTepHET

6.2.1. DjieKTpOHHbIE OMOJIHOTEYHbIE CHCTEMBbI

Ne HasBanue Pa3memenue
1 | Jlanb https/e.lanbook.com
2 | ZNANIUM.COM http//znanium.com/
3 | FOPAUT http-//www.biblio-online.ru/
4 | IPRbooks http//www. iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6nbmuorexa BT AY http://library.vsau.ru/
6.2.2. Ilpoeccnonasibubie 0a3bl JAHHBIX U HH( OPMANMOHHBIE CHCTEMBbI
No HasBanue Pa3memenne
1 |CnpaBounas npaBoBas cuctema [ apanar http//www.consultant.ru/
5 CnpaBoyHasi mpaBoBas cucremMa KoHCynpTaHT http2/ivo. carant.ru
[Tmroc
3 [Ipodeccuonanbubie crpaBouHbie cucteMbl «Ko- |httpsy//Texskcnepr.caiiT/sistema-
JIEKCY kodeks
6.2.3. CaiiTpl 1 HH(} OPMALHOHHBbIE MOPTAJIbI
Ne HasBanue Pa3sMmemenue
®denepalibHbIN 00pa30BaTENbHBIN OP-
1 | Tan «Oxonomuka, Coumonorus, Me- http://ecsocman. hse.ru/
HEJDKMEHT)»
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https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://техэксперт.сайт/sistema-kodeks
https://техэксперт.сайт/sistema-kodeks
http://ecsocman.hse.ru/

7. MaTepI/IaJIbHO-TeXHI/I‘IeCKOG U NMporpaMmMHoOc€ obdecrneueHue AUCHUILINHBI

7.1. Ilomemie HUs1 1J1s1 BeJle HUsA 00pa30BaTeIbHOIO Mpouecca u 000py10BaHNe

HawnMeHoBaHve TOMEIICHUI [Tl IPOBEICHUST BCEX BUIOB
y4eOHOU e TeHHOCTH, PEAYCMOTPEHHOW y4eOHBIM TiIa-
HOM, B TOM YHCJIe TIOMEIICHHS JIJISI CaMOCTOSTEILHON pado-
THI, C yKa3aHUEM TIEPEUHS OCHOBHOTO 000pylOBaHus, y4ae0-
HO-HATJITHBIX TIOCOOMI M UCTIONB3YeMOro MporpaMMHOTO
obecrieueHus

Anpec (MeCTOMONIOKEHIE ) TIOMETICHUIN JIIS
NPOBE/ICHUSI BCEX BUIOB YUCOHOM JIesATe b~
HOCTH, TIPETyCMOTPEHHON YIEOHBIM TIITAHOM
(B citydyae peammzammy 00pa3oBaTeIbHOMN
MPOrpaMMBbI B CETEBOU (POPME JTOTIOIHUATEJTh-
HO YKa3bIBa€TCSl HAMMEHOBAHHE OpraHm3a-
MM, ¢ KOTOPOH 3aKIIFOYEH JIOrOBOP)

VYyeOHast ayaquTopusi ISl IPOBEICHUS yIeOHBIX 3aH si-
TUI: KOMILIEKT ydeOHOI Mebemnu, 1eMOHCTPAIMOHHOE
o0opynoBaHue U ydeOHO-HaITISAHBIE TOCOOU S, TIpe-
3eHTAIlMOHHOE 000PYIOBaHKE, UCTIOIB3YeMOE TIPO-
rpamMHOe obecrieuenune: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVu Reader;
Sunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexckast obmacts, T. Bopo-
HEeX, ya. MuuypuHa, 1

VYyeOHast ayaquTopusi ISl IPOBEICHUS yIeOHBIX 3aH si-
TUI: KOMILIEKT y4eOHOI Mebemnu, IeMOHCTPAIMOHHOE
o0opyIoBaHUE M Y4eOHO-HANISTHBIC TOCOOU ST, KOM-
MBIOTEPHI B AyIUTOPUH C BBIXOJOM B JIOKAIBbHYIO CETh
u MHTEpHeT; 10CcTyl K CIpaBOYHO-IIPABOBBIM CHUCTE-
MaM «I"apanT» u «KoncynpranT [Imroc»; 3neKkTpoHHbIE
y4e0HO-MEeTOIMYECKHE MaTepHallbl; BUICOTPOCKIIMOH-
Hoe 000pyIOBaHME [yl Pe3eHTaINil; HCIIOIb3yeMOe
nporpammuoe obecrieuenue: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVu Reader;
Sunexc Bpaysep / Motzilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexxckas obmacts, T. Bopo-
HEX, yn. MuuypuHa, 1

VYuebHas ayauTopus Al NPOBEACHHS yUeOHbIX 3aH -
TUW: 71 TEKYILETO KOHTPOJIS U IIPOMEKYTOYHOM arTe-
CTallMU: KOMILIEKT Yy4eOHOI MeOenn, JeMOHCTpallu-
OHHOE 000PYIOBaHUE U y4eOHO-HAMTISAHBIE TTOCOOHS,
KOMIBIOTEpHAs! TEXHUKA C BOZMOYKHOCTBIO TTOJKITIOYe-
HUus Kk cetu «lHTepHeT» U oOecreueHneM 10CTyna B
ANEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO
Cpely, UCIOJIb3yeMOoe MporpaMMHOe obecrieueHne: MS
Windows; Office MS Windows / Open Office; Adobe
Reader / DjVu Reader; fAnnexc bpaysep / Mozilla
Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic, AST Test

394087, Boponexckas obnacts, r. Bopo-
HEeX, ya. MuuypuHa, 1

VYuebHast ayauTopus sl TPOBEIACHUS YIeOHBIX 3aH si-
TUM: JUIsl TPYNIIOBBIX M MHAMBUIYaJIbHBIX KOHCYJIbTa-
LU : KOMILJIEKT y4eOHOM MeOenn, KOMIbIOTephl, PUH-
TEpBbI, CKaHEpP, UCIOJIb3YyeMOe ITPOrpaMMHOE obecrieue-
aue: MS Windows; Office MS Windows / Open
Office; Adobe Reader / DjVu Reader; Sunexc bpaysep
/ Mozilla Firefox / Internet Explorer; DrWeb ES; 7-
Zip; Media Player Classic

394087, Boponexckast o6macts, T. Bopo-
HEX, yiI. MuuypuHa, 1
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Ilomemenue 11 caMOCTOATENBHON pabOThI: KOM-
IIJIEKT yueOHO# Mebenn, KOMIBIOTEpHAsk TEXHHUKA C
BO3MOXKHOCTBIO OAKIIOUeHUS K ceTH "MHTepHer" u
o0ecrieyeHreM J0CTyIa B JJIEKTPOHHYIO MH(opMaru-
OHHO-00pa30BaTENBHYIO Cpely, UCIOIB3YEMOE MPO-
rpamMHuoe obecrieuenne: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVu Reader;
Sunexc Bpaysep / Motzilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexxckas obmacts, T. Bopo-
HEX, yi1. Muuypuna, 1, ayn. 113, 115,
116,119 120, 122, 123a, 126, 219, 220,
224,241,273 (¢ 16.00 mo 20.00)

IlomerieHue 1 CaMOCTOSATEIBHON PaOOThI: KOM-
IUTEKT y4eOHOM MeOenn, KOMIBIOTEpHask TEXHHUKA C
BO3MOKHOCTBIO OAKIIOYeHUS K ceTh "MHTepHer" n
o0ecrieueHreM JOCTyMa B AIEKTPOHHYIO WH(pOpMAIlH-
OHHO-00pa30BaTENbHYIO CPEy, UCTIOJIb3YyeMOe MPO-
rpamMHoe obecrieuenne: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVVu Reader;
Sunexc bpaysep / Motzilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, BopoHexckas obnacts, r. Bopo-
HEeX, ya. MuuypuHa, 1, ayn. 232 a
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7.2. IlporpammHOe oOecnevyeHne

7.2.1. IIlporpamMHoOe o0ecneyeHne 001IEr0 HAZHAYE HUS

No HasBanue Pa3zmenenne
1 |Onepamuonnsie cucremMbl MS Windows / Linux K 8 HOS?X’?,OH et
2 [Makersiopucubixnpunoxenuit Office MS Windows / OpenOf- 1K B nokanbHOM ceTn
fice BIr'AY
3 [Iporpammel s mpocmotpa (aiisioB AdobeReader / I1K B TOKaIBHOM CeTH
DjVuReader BIr'AY
4 |Bbpaysepst Google Chrome / Mozilla Firefox / Internet Explorer 1K 8 HO;?X’;{IOH cetn
5 |AnTtuBupycHas nporpamma DrWeb ES TK B s1oKasbHo# ceri
BI'AY
. IIK B jOKanpHOM ceTH
6 |[Iporpamma-apxuBarop 7-Zip BLAY
7 |Mynsrumenna npourpeiatens MediaPlayerClassic IK's HO];(?X?OH cetn
8 |[lnardopma oHmaitH-00yueHus eLearningserver TTK B s1oxabHol ceti
BIr'AY
IK 7
9 [Cucrema komnbrotepHoro tectupoBanust AST Test B HOII;?X);OH cetn

7.2.2. CnenMaau3upoBaHHOE NMPOrPaMMHOe oOecrnevyeHue

He tpeGyercs

8. MexnucuunjinHapHble CBSA3H

IIpoToxo.

CorJIacoBaHUs paboueii mporpamMmbl C IPYTUMHU JTUCIHUTUTHHAMEA

HaumenoBanue JUCHUITIIINHBI, C KOTOpOﬁ

IMpOBOJAUIIOCH COTTIACOBAHHUC

Kadenpa, ¢ kotopoit
MPOBOJIUIIOCH COTTIACOBaHUE

IMomnuce
3aBeJyIOIIETO
Kadeapoii

VYnpaBneHue KOHQIUKTaMH
ATIK

anaBneHHﬁ U MapKCTUHTIA B

YnpasneHue opraHu3anuen

(mpeanpusiTuem) ATIK

praBHCHI/IH U MAapKCTUHTA B

)
v
NN
\
\‘-
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[Tpunoxenue 1

JIncer nepuoanyecKuxX MpoBepoK padoyei MporpaMMbl

H I/IH(l)OpMaIII/Iﬂ 0 BHECCHHBIX UIBMCHCHHUAX

Homep nsmenenus Hara Crtpanuisl ¢ [Iepeuenp Tomucs
W3MEHECHUSIMU | OTKOPPEKTH-
3aBEYIOIIETO Ka-
POBaHHBIX o
denpoii
ITYHKTOB

JIuer n3mMeHeHuit padoyeil NporpaMMsl

[punoxenue 2

JlomkHOCTHOE JINLIO,
IIPOBOJUBIIIEE ITPO-

[loTpeOHOCTH B KOP-

IlepeueHb yHKTOB,

ara CTp., pa3/ieNioB, Tpe-
Bepky: ©.11.0., A PEKTHPOBKE 1D, PasA s
OyrolmMX M3MEHEHUMU
JIOJDKHOCTD, MOATNCH
3aB. kadeapoit [poTokon Pabouas mporpamma

3axkmeBckas E.B.
45

c P
T

NelO or 28.05.2025
.

aKTyaJM3UpOBaHa Ha
2025-2026 yueOHblit
rozt

3aB. xadeapou
3akmeBckas E.B.

A

[Iporokon
Nel0 ot 20.05.2026
TI.

Pabouas mporpamma
aKTyaJIM3upOBaHa Ha
2026-2027 yueOHblit
roj
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