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Pabouas mporpamma paszpaborana B cooTBeTcTBHU ¢ DenepabHBIM TOCYIapCTBEHHBIM 0 0-
pa3oBaTeNbHBIM CTAHAAPTOM BBICILIEr0 0Opa30BaHMs MO HampaBieHHUIo noarotosku 38.05.01 Dxo-
HOMHYECKasi 0€301MacHOCTb, YTBEPKACHHBIM IpHUKa3oM MuHuctpa obpasoBanus u Hayku Poccuii-
ckoit denepanmu Ne 293 ot 14 anpens 2021 .

Pabowas mporpamma yTBepiKIeHa Ha 3acelaHMM Kadeapbl YIPaBICHHUS W MapKeTHHTA B
AIIK (mpotokon NelO ot 28.05.2025 1.)

4
”~

/
(¢-‘—-"/',
3aBeayroumii kadgeapoi /5 < E.B. 3akmeBckas

Pabouas mporpamMma pekOMeHJI0BaHa K MCIIOJIb30BAHUIO B y4eOHOM IpoOIecce METOAUYE-
CKOHM KoMHccHel 3koHoMHuecKoro Qakynbreta (mportokos NelO ot 17.06.2025 1.).

IIpencenarenb MeToAUYE CKOI KOMHCCUH JI.B. bpsinueBa

Peunensent: Yopasmsonmiit OOO «{udposoe pazsutuey llleapun 1.C.
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1. O0masi XapaKTepUuCTHKA TUCIUIIUHBI

1.1. Hesab AMCUMIIMHBI

Heap aucuuniuabl — GOpMUPOBAHUE 3HAHWI, YMCHHI W HAaBBHIKOB B BOIIPOCAX OpPraHM3a-
Uy OU3HEC-TIPOIECCOB.

1.2. 3agaum AUCHUILINHBI

3agaum JMCIHUIIAHBI

— opMHpOBaAHUE Y CTYACHTOB 0a30BBIX 3HAHHI O MOHATHUSIX U KATETOPHSIX

MPOIIECCHOTO MOJIX0/1a;

— IPUBHTH MPAKTUICCKAE HABBIKM aHAJIM3a, COBEPIICHCTBOBAHUS U PCHHKUHHUPUHTA OU 3-
HeC-TIPOIIECCOB;

— (opMHpOBaHUE HABBIKOB Pa3pabOTKU b MEPOIIPUATHH, TO3BOJISIIONIX MTOBBICUTH (e K-
THBHOCTb OM3HEC-TTPOIECCOB.

1.3. [IpeaMeT AMCHUITUHBI

[IpenmMeTroM W3y4eHUs OUCLUILIMHBI SBJSIOTCA OTHOIICHUS, CKIAJIbIBAIOIIMECS MEX]Y
JIIOJIbMU B IIPOLIECCE YIIPaBIIEHUs OM3HEC-TIPOLIECCAMH.

1.4. MecTo 1UCHMILVINHBI B 00pa3oBaTeJIbHOI porpaMmme

b1.B.21 VupaBnenue OusHec-mporieccaMid OTHOCHTCS K 070Ky 1 BapuaTuBHOM vactH, (op-
MHUpPYyeMOH YJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHH.

1.5. B3aumMocBSI3b € IPYrUMH THCHMILIMHAMM

Hucuunnunaa b1.B.21 YnpaBnenue OusHec-mpolieccaMu CBsi3aHA CO CISAYIONMU THACITU-

IUTMHAMH Y4e0HOTO TUTaHa!
b1.0.28 Ynpasnenue opranuzanueii (npeanpustueMm) u b1.B.20 CtpaTternueckoe ynpas-
JeHue
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2. HJIaHI/IpyeMbIe pe3yiabTaThbI oﬁyqemm o JTHCIHUIIJINHE

KomnereHuus NHaukaTop 10CTHKEeHUS KOMIIeTe HIUU
KO/ coaep:KaHue KO/ coep:KaHue
[IK-1 |CnocobeH ocyiecTBIsATh 3HaTh KOJMYECTBEHHBIE M KAUECTBEHHbBIE METOJIbl MOJ-
MOATOTOBKY M 3kOHOMHUYe- | 3.13 |roToBku MH(OpManu Ass aHanusa 6u3Hec-IpoIeccoB
cKoe 00ocHOBaHUE HHDOP- MpU pa3paboTKe CTPATETHUYECKUX U OTIEPATUBHBIX ILJ1a-
Maluu a7 pa3paboTKu HOB pa3BUTHS OpraHU3alUU
CTPATETMYECKUX U Omepa- YMeThb IPOBOIUTH aHAINU3 OM3HEC-TIPOLIECCOB U OIPE/Ie-
TUBHBIX IUTAHOB pa3BUTUs | Y.13|14Th HanpaBiieHHs UX COBEPIICHCTBOBAHUS TP pa3pa-
OpraHu3salvun OOTKe CTpaTEernyecKUX M ONEepaTHUBHBIX JIAHOB Pa3BUTHS
OpraHu3aluu
HNmeTh HAaBBIKM aHAJIM3a BHYTPEHHENW U BHEIIHEH Cpebl
H.10|opranu3zarnuu 1y1st pa3paboTKu CTPATETHYECKUX M OTepa-
THUBHBIX IJIAHOB Pa3BUTHUS OPraHU3alNU
[IK-4 |Cmoco6eH oCyIecTBIsATh 3.3 [3HaTh TEOPETUUECKUE U METOOIOTUYECKINE OCHOBBI
CTPaTETUYECKOE YIIPABJIE- yIpaBJieHUs1 OM3Hec-MpoLeccaMy B CUCTEME CTpaTernye-
HHE KIIIOYEBBIMH 3KOHOMU- CKOI'0 MEHEDKMEHTA
YCCKMMHU ITOKa3aTesIMU U | V.3 |YMeTh IPUMEHATh HA IPAKTUKE METObI U HHCTPYMEH-
Ou3Hec-mpoleccaMu ThI ONMCAHUS U IUATHOCTUKU OM3HEC-TIPOI[ECCOB
H.3 |UmeTh HABBIKHU MTOCTAHOBKH CTPATETUUYECKUX LI€JICH 1

COBCPHICHCTBOBAHUA 6H3HCC'HPOHCCCOB JJIA UX JOCTH-
KECHUA
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3. O0BbEéM TUCHUIVIMHBI M BUbI padoT

3.1. Ounas ¢popma o0yueHust

Cemectp

Iloxa3aTesn = Bceero
OO0mast TpynoEMKOCTb, 3.€./d 41144 41144
OOmas koHTakTHas paboTta, 4 56.15 56.15
OO6mups camocrosiTenbHas padora, 4 87.85 87.85
KonTtakTHas pabora npu nmpoBeIeHUN Y4EOHBIX 3aHSTUH, 56.00 56.00
B T.4. (4) ' '
TICKIIN U 28 28.00
MPaKTUYECKUE 28 28.00
CamocrostenbHas paboTa Mpu MPOBEICHUU YUEOHBIX 3a-
HATH, 79.00 79.00
KoHTakTHas paboTa mpu NPOBEAEHUU INPOMEKYTOUHOM 015 015
aTTecTallui O0yJaroMXxcs, B T.4. (4) ' '
3a4er 0.15 0.15
CamocrositenbHasi paboTa Mpu MPOMEKYTOYHON aTTecTa-
i, B 1.9, (4) 8.85 8.85
MOJTOTOBKA K 3a4ETy 8.85 8.85
dopma NPOMEKYTOUYHOMN aTTECTAUH 3a4eT 3a4€T
3.2. 3aounas ¢popma o0y4eHHs
IMoka3aresin Képc Bcero
OO0mmast TpyIOEMKOCTB, 3.€./d 4144 4144
OOmias KoHTaKTHas pabora, u 16.15 16.15
OOmmas camocTosTenpHas paborta, 4 127.85 127.85
KonTtaktHas pabota nmpu mpoBeIeHUN Y4eOHBIX 3aHSITUM, 16.00 16.00
B T.4. (4) ' '
JIEKIIUHA 6 6.00
IIPaKTUYECKUE 10 10.00
CamocTrosarenbHas padoTa Mpu NPOBEICHUU Y4EOHBIX 3a- 11900 119.00
HATUH, U
KonrakrHas pabora mpu HpPOBEACHHUH ITPOMEKYTOUHOMN 015 015
aTTeCTaIlluu OOyJarONMXCs, B T.4. (4) ' '
3ayeT 0.15 0.15
CamocTrodarenbHas padoTa Mpu NPOMEKYTOUHOM aTTecTa- 885 885
U, B T.4. (1) ' '
MOJITOTOBKA K 3a4eTy 8.85 8.85
dopMa MpOMEKYTOYHON aTTecTaluu 3a4eT 3a4eT
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4. CouepmaHne JUCIHHUIIJIMHBI
4.1. Conep:kanue JMCHUIUIMHBI B pa3pe3e pa3ieJioB U NMOJAPa3ie’ioB
Pa3nen 1. TeopeTnyeckue 0OCHOBBI yNpaBjeHHe OU3HE C-MPolecCaMu

Hoapasaea 1.1. IIpoueccHbIif M CHCTEMHBIH MOAXO0bI K YIPAaBJICHHIO: CYIIHOCTb U OC-
HOBHbIE OHATHSA

CyumocTts, Kiaccuukauus U 0COOEHHOCTH (YyHKIIMOHUPOBAHUS CIOXKHBIX OpTraHU3aIUi.
O0ume XapakTepUCTHKM OpPraHM3alUHM W €€ JKU3HEHHBIH IUKI. BHemHss cpena opraHu3alUH.
VYnopasienue B opranu3anusax: GyHKIUHU, pa3aelieHue TpyJa U HepapXuiecKoe OCTPOSHHUE OpraH U-
3aluil (OpraHU3aIluOHHBIE CTPYKTYPHI).

CylHOCTh IPOLECCHOIO MOAX0Ja B ynpaBieHHU. CUcTeEMa TEPMUHOB B IIPOLIECCHOM MOJ-
xone. IlpuHuunel mporeccHoro ymnpaiieHUs. B3anmocBsi3b mporeccHoro u (yHKIHOHAJIBHOTO
oaxoJa B ynpasiieHnU. OnucaHue IpoLeCCHOrO MOAX0/1a B MEK/IyHAPOIHBIX CTaHIapTax.

CylHOCTh CHCTEMHOI'O IO/IX0/1a B yIpaBieHUU opranusauueil. Ilonarue «cucremay, kiac-
cudukanum cucreMm. Opranusanus kak cucrema. CUCTEMHBIN MOAX0/ U CUCTEMHBIN aHaJH3.

IMoapasnen 1.2. buzHec-npoueccsl: MOHATHE, CYIHOCTD, Kiaaccud nkanus
[NonsTe u cymHOCTh OU3HEC-mporecca. [ aBHas 11eb yrpaBiieHus mpoieccamu. [IpenmymecTBa
npoieccHoro noaxona. Knaccudukanuu OusHec-mporeccoB. TUIIBL, MPUHIUIBI U METOJIBI Opra-
HU3auu OusHec nporeccoB. OpraHu3aliOHHbIE TUIBI IPOM3BOACTBEHHBIX cucTeM. OKpyXeHHe
O6usHec-mpouecca. JlokyMEHTUPOBaHUE U O CaHUE OM3HEC-TIPOLIECCOB.

Pa3zneq 2. Ananu3 Ou3HecC-TIPoOLECCOB

Hoapasnen 2.1.AHau3 M KiI0YeBble NOKa3aTeJ I OM3He C-TPOLeCCOB.

Ananmu3 6uszHec-mpoueccoB. Knaccudukanus MeToauk aHanusa OusHec-mpoiieccoB. Kaue-
CTBEHHBIN aHanu3 OusHec-mpoieccoB. KonmnuecTBeHHBIN aHamu3 Ou3Hec mpoiieccoB. MeTozpl aHa-
mu3a npoueccoB. [lokazaTenu pesynbraTuBHOCTH OusHec-mpouecca. [lokazatenu croumoctu Ou3-
Hec-Tipotiecca. [lokazatenu BpemMeHu OusHec-mporecca. [lokasarenu kauecTBa OHU3HEC-IpoIlECCa.
[Nokazarenu ¢parmenTannu 6usHec-mporecca. CMemaHHbIe MoKa3aTenu Ou3Hec-Tmpoliecca.

IMoapasnea 2.2. BbiGop KJI0YeBBIX OM3HE C-MPOLIECCOB JJIS ONTHMH3AHH

ANTOPUTM OIEHKUM BaXXHOCTH OM3Hec-mporeccoB. OmpeneneHne KPpUTHYECKUX (HaKTOPOB
ycnexa kommanuu. OreHka mpobaeMHOCTH OM3HEC-TPOIIECCOB U ee KpuTepuu. PazpaboTka MaTpu-
bl PAaHXXUpPOBaHUA OM3Hec-TmporeccoB. O1eHka BO3MOXHOCTH MPOBEICHUS U3MEHEHUI B OM3Hec-
nporiecce. PamxupoBanue u BbIOOP MPUOPUTETHBIX OM3HEC-ITPOIIECCOB.

Paznen 3. CoBepiieHCTBOBaHHe GU3HE C-TIPOLIECCOB

Hoapasznen 3.1. MoaeaupoBanue OU3He C-TPOLECCOB

HeobxoaumocTs MonenupoBanusi 6usHec-mporeccoB. CrocoObl ONMUCaHUS U MOJCTHUPOBa-
HUsI OM3HecC-MpoIeccoB. TeXHOJIOTHS MOACTUPOBAHUS OM3HEC-MporeccoB mpeanpustus. [lomHas
O6usHec-moens koMmmanuu. [11a6moHbI opraHr3alimOHHOTO OU3HEC-MOICTUPOBAHHSI.

IMoapasnen 3.2. IlpoexkTnpoBaHue OM3HeC-NIPOLECCOB

[IpoexrupoBanue u Ou3Hec-Au3aiH mporeccoB. Co3ganue cnenuduralnuii MpoIeccoB B
KoHTekcTe OusHec-uenei. [lokazarenu s>¢dexrnBHOCTH. [loAroTOBKA MIAHOB, MHCTPYKUMM, OM3-
Hec-TipaBuil. Onucanne OU3HEC-MPHIIOKEHHUH, TEXHOIOTHYECKUX MIaTHOPM, UCTOYHUKOB JAHHBIX.

Ioapasaen 3.3. PeMH:KMHMPUHT OHU3HEC-TIPOLIECCOB

CylmHOoCTb, 11eJ11, Talbl ¥ BUbl PEUHXUHUPUHTA OM3HEC-TIPOLECCOB. DTalbl MPOBEICHUS
perHXUHUPUHTA. [IpUHIUIIBI TEpenpPOEKTUPOBaHUS OU3HEC-TIPOIIECCOB. Y CIOBUS YCIICIIHOTO pe-
WHXUHUPUHTA U (AKTOPbI PHUCKA.
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4.2. PacnipeiejieHMe KOHTAKTHOM M CAMOCTOSITEJIbHOM PadOThHI NPU NMOATOTOBKE
K 3aHATHSAM IO MOJApa3ieiamMm

4.2.1. Ounas popma o0yueHust

KonTakrHas padota

Paznensl, moapasnensl AMCHUIIIIAHBI r— " e CP
Paznen 1. Teoperuueckue OCHOBBI yIIpaBJeHUE OW3HEC- 8 8 24
mpoieccaMu
IToapazmen 1.1. IlpomeccHbli M CUCTEMHBIA  MOAXOIBI K 4 4 10
VIPaBJICHUIO: CYIIHOCTh U OCHOBHBIE MTOHSATHS
[Monpaznen 1.2. busnec-npoiecchl: MOHSATHE, CYIHOCTh, KiIac- 4 4 12
cudukanus
Pa3zneq 2. Anann3 Ou3HeC-POIEeCCOB 8 18 24
[Mlompaznen 2.1. Ananu3 W KIIOYEBBIE ITOKa3aTenu OW3HEC- 4 4 10
MPOLIECCOB
[ompaznmen 2.2. Bei6op KIHOUEBBIX OM3HEC-TIPOILIECCOB IS OTI- 4 4 12
TUMHU3AIIU
Pa3znea 3. CoBepiieHCTBOBaHNE OM3HEC-TIPOILIECCOB 12 12 35
[Tonpaznen 3.1. MonenupoBanue OM3HEC-TIPOIECCOB 4 4 12
IMonpaznen 3.1. [IpoektupoBanue OU3HEC-TIPOLIECCOB 4 4 12
[Moxpasnen 3.3. PEeMHKUHUPUHT OM3HEC-TIPOIIECCOB 4 4 11
Bcero 28 28 79

4.2.2. 3aounas ¢popma o0y4eHUs

KonTakrHas pabota

Paznensl, moapasnensl AUCUHUIIAHBI r— e CP
Pazgen 1. Teoperuueckue OCHOBBI yIpaBjieHUE OHU3HEC- 2 5 34
npolieccaMu
IMoppaznen 1.1. IlpoueccHblii M CUCTEMHBIH  MOJAXOHBI K 1 1 16
VIIPaBJICHUIO: CYIIHOCTh ¥ OCHOBHBIC TTOHSATHS
[Monpasnen 1.2. busHec-mpoliecchl: MOHATHE, CYIHOCTH, KIac- 1 1 18
cuuranms
Pazned 2. Ananu3 OU3HEC-IPOIECCOB 2 2 32
Iompazmen 2.1. AHanmu3 W KIOYEBBIE TOKa3aTenn OW3HEC- 1 1 16
IPOIECCOB
[onpaznmen 2.2. Beibop Kir0ueBbIX OM3HEC-TIPOLIECCOB IS OTI- 1 1 16
TUMU3AITU
Pa3nen 3. CoBepiieHCTBOBaHUE OM3HEC-TTPOIIECCOB 2 6 53
Ionpaznen 3.1. MoxenupoBanue OU3HEC-TTPOILIECCOB 1 2 17
ITonpaznen 3.1. IlpoexkTupoBanue OM3HEC-TPOIIECCOB 0,5 2 18
[Monpaznen 3.3. PenH)MHUPUHT OM3HEC-TIPOIIECCOB 0,5 2 18
Bcero 6 10 119




8 ctp. u3 40

4.3. [lepeyeHb T€M U Y4eOHO-METOAMYECKOI0 00ecnede Husl 1JIA

CaMOCTOSITEJIbHOI Pa00oThbI 00y4AIOIMXCS

Ne
n/m

Tema caMmOCTOSATE -
HO# paboThI

VuebHO-MeTOqUUECKOE 00ecIeYeHne

0O0BEM, U

dhopma 0OyueHus

OYHas1

3a049Has

Hoapasznen 1.1. I[IporeccHbIl U CUCTEMHBIM TOAXOAbl K YIPABJICHUIO: CYII-
HOCTb U OCHOBHBIE ITOHSITHUS

10

16

CynmocTth mpo-
I[ECCHOIO U CHU-
CTEMHOTO TOJI-
XOJIOB K yIIpaB-
JICHUIO OpraHu3a-
nuen

1.T'epacumoB, M. M. CrucTeMHBIN TOAX0 B SKOHOMHUKE
[DnexTponnsIil pecype] : yueOHOe Tocodue IS CTYICH-
TOB 0akajaBpuaTa CICMAIIUTETa U MAaruCTPaTyphl
HaIpaBJICHU TIOJTOTOBKHU: «OKOHOMHUKA», «MEHEKMEHT»
/ T'epacumoB M. M., Pa3yBaes /I. A., biaaromarckas A. A.
— Mocksa : PYT (MUUT), 2020 .— 148 ¢. — Kuura u3
komwtekip PYT (MUUT) - DxoHoMuKa ¥ MEHE KM €HT
.— <URL:https://e.lanbook.com/book/175933> .—
2.YrupaBneHue Ou3Hec-TporieccaMu [ DIEeKTPOHHBIA pe-
cypc]: MeTonuueckue ykazaHusi 0O OCBOSHHIO TACIIU-
WIMHBI | JJI CaMOCTOSITEIbHOM pPaboThl 00 y4atoImXCst
no creranbHocTH 38.05.01 DkoHOMUUEcKas Oe3onac-
HOCTh CleIa3aIii  «DKOHOMHKO-TIPABOBOE o0ecreve-
HHEe SKOHOMMYECKOW Oe3omacHocTH / BOpoHeKCKwmiA TOC-
yIapCTBEHHBIN arpapHbrii yauBepeureT ; [cocT. C. H. Ko-
HOBaJIOBa| .— DNEKTPOH. TeKcTOBbIe AaH. (1 daiin : 268
K6) .— Boponex : BopoHekckuii Tocy1apcTBEHHbBIH ar-
papHbIil yHuBepcuTeT, 2022.— 3arnaBue ¢ TUTYJIbHOTO
9KpaHa .— Pexum ocTyna: 17 aBTOPU30BAHHBIX TIONb-
3oBareseii .— TekcTosslii paiin .— Adobe Acrobat
Reader 4.0

10

16

Ioapasnea 1.2. busHec-npoliecchl: MOHITHE, CYIIHOCTh, KIacCH(UKAIUs

12

18

ITonsrue,
HOCTb H
ousHec-
MIPOLIECCOB.

CyILL-
BUIBI

1.I'epacumor, M. M. CUCTEMHBIH OAXOT B SKOHOM HKE
[DnexTponnslii pecype] : yueOHoe nocodue Jist CTyIe H-
TOB 0aKajaBpHaTa CTCIMAIINTETA H MarHCTPATYPhI
HATpPaBIICHUA TIOATOTOBKU: «3KOHOMUKAY, «MEHEIKMEHT
/ T'epacumoB M. M., PasyBaes /I. A., bmarogarckas A. A.
— Mockea : PYT (MUNT), 2020 .— 148 ¢. — Kuura u3
xomiekiwt PYT (MUUT) - DKOHOMUKA ¥ MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—
2.YupaBneHue Ow3Hec-mpoueccaMu [DIEKTPOHHBIA pe-
cypc]: Meroanueckue ykazaHus IO OCBOCHHIO JIHCIIU-
IIMHBL U JJI1 CaMOCTOSATENIFHOW paboThl 00ydaromuxcs
no crermanbHocTH 38.05.01 DxoHOMHMUeckass Oe3omac-
HOCTh CIeIHMaTM3AIN «DKOHOMHUKO-TIPABOBOE obecriede-
HHE DKOHOMHYECKOH Oe3onacHocTw» / BopoHexckuii roc-
yIlapcTBEHHbIHN arpapselii yausepcurer ; [coct. C. H. Ko-
HOBaJIOBa| .— OJIEKTpOH. TeKCTOBbIe naH. (1 daii : 268
K6) .— Boponex : BopoHexckuii TocyaapcTBEHHBIN ar-
papubiii yHuBepcureT, 2022.— 3ariaBue ¢ THUTYJIHHOTO
9KkpaHa .— PexwuM moctyna: Ay aBTOPU3OBAHHBIX TIOJb-
3oBatenicii .— Tekctoeii daitn .— Adobe Acrobat
Reader 4.0>

12

18

IMoapa3zne 2.1. AHanu3 1 KIIOYEBHIE TOKA3aTeIH OU3HEC-TIPOIIECCOB

10

16

Knaccudukamus
METOJUK aHaJIn3a
Ou3Hec-
IPOIIECCOB.

1.I'epacumor, M. M. CHUCTEMHBIH MOAXOMT B SKOHOM HKE
[DnexTponnsiii pecype] : yueOHoe nocodue aJist CTyIeH-
TOB 0aKajaBpuaTa CTeIMaINTETa K MaruCTPATYPh
HATPABJICHAN TIOJTOTOBKH: «OKOHOMHUKAY, «MEHEMKMEHT»
/ TepacumoB M. M., Pasysaes /I. A., bnarogarckas A. A.

10

16



http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
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— Mockga : PYT (MUUT), 2020 .— 148 ¢. — Kuura m3
kowtekim PYT (MUUT) - DxoHOMHKA ¥ MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—
2.YmpaBnenue Ow3Hec-TpoueccaMu [DIEKTPOHHBIA pe-
cypc]: Meronnueckue yka3aHus 10 OCBOCHHIO JIHCIIU-
IIMHBL U JJI1 CaMOCTOSATENIFHOW paboThl 00ydaromuxcs
no crnempanbHoctn 38.05.01 DxoHoMmueckass Ge3omnac-
HOCTh CIielMai3aIiy «DKOHOMHKO-TIpaBOBOE obecrieye-
HUEe DKOHOMHUYECKOM Oe3onacHocTw» / BopoHexckuii roc-
yIapcTBEeHHbIN arpapHsiii yauBepcureT ; [cocT. C. H. Ko-
HOBajioBa| .— DNEKTpoH. TekcToBble maH. (1 daiin : 268
Ko6) .— Boponex : BopoHexckuii TOCyIapCTBEHHBIN ar-
papHubeiii yauBepcureT, 2022.— 3arnaBue ¢ THUTYJIHHOTO
9KpaHa .— Pexwum moctyna: A aBTOPU3OBAHHBIX TOJb-
3oBaresieii .— TekcrtoBbiii ¢aitn .— Adobe Acrobat
Reader 4.0>

Moapasnea 2.2. Bei6op wir0oueBbIX OM3HEC-TTPOLIECCOB Il ONTHUMH3AIUN

12

16

1.I'epacumoB, M. M. CuCTEMHBIN HOAX0] B 9KOHOMHUKE
[DnexTponnsiii pecype] : yueOHoe nocodue aJist CTyIeH-
TOB 0akajaBpuaTa CTeIMaINTeTa U MarkuCTPaTyphl
HAIPABJICHU TIOJITOTOBKH: «OKOHOMHUKA», «MEHEKMEHT»
/ TepacumoB M. M., Pasysaes /I. A., bnarogarckas A. A.
— Mockga : PYT (MUUT), 2020 .— 148 c. — Knrra m3
komwexkm PYT (MUUT) - DxoHOMHKA U MEHE I>KMEHT
.— <URL:https://e.lanbook.com/book/175933> .—
AJTOPUTM  OLICH- | 2.VrpaBieHue Ou3HEC-TIPOLECCAMH [ DIeKTPOHHBINH pe-
KA BaXHOCTU H | cypc]: Meroamdeckue yKa3aHus 10 OCBOCHHIO JIHCIIH-
4 BBIOOpA IPUOPH- | IUIMHBI M Il CAMOCTOSTENbHON paboThl 00yUarOIIHXCS
TeTHBEIX Om3Hec- | Mo cremasHocTH 38.05.01 DxoHOoMMYeckass Oesonac-
HOCTh CIielHam3aIyy «DKOHOMHKO-TIpaBOBOE obecriede-
HHUE SKOHOMHYECKOU 0e30rmacHOCTW» / BOpoHeKCKHil TOC-
yIapcTBEHHbIN arpapHslid yauBepcureT ; [cocT. C. H. Ko-
HOBaJloBa| .— OJeKTpoH. TekcToBble naH. (1 daiin : 268
K6) .— Boponex : BopoHexckuii ToCyIapCcTBEHHBIN ar-
papublii yauBepcuret, 2022.— 3arnaBue ¢ THUTYJIBHOTO
9KpaHa .— PexxuM moctyma: sl aBTOPH30BAHHBIX TIOJTb-
soBarenieii .— TekcroBeiii daitn .— Adobe Acrobat
Reader 4.0>

IMpoueccoB

12

16

Ioapasnea 3.1. MonenupoBanue OG13HecC-MpOIECCOB

12

17

1.I'epacumoB, M. M. CUCTEeMHBIH MOAXOT B SKOHOMHKE
[DnexTponnsiii pecype] : yueOHoe nocodue aJist CTyeH-
TOB 0aKajiaBpuaTa CrielMaJnTeTa i MarucTpaTyphbl
HaIpaBJICHU TIOJITOTOBKHU: «OKOHOMHUKA», «MEHEKMEHT»
/ T'epacumoB M. M., PasyBaeB /1. A., biaaromarckas A. A.
— Mockga : PYT (MUUT), 2020 .— 148 c. — Knura m3
kowekm PYT (MUUT) - DkoHOMMKA M MEHE I>KMEHT
.— <URL:https://e.lanbook.com/book/175933> .—
2.YmpaBieHue OW3HEC-TIpoliecCaM¥ [ DJICKTPOHHBINA pe-
cypc]: Meroamdeckde ykazaHus TI0 OCBOCHHIO JIHCIIH-
HPOLECCOB MPCI- | pyppr 1 18 caMOCTOSTENLHON paboThl 00YdYaIOMIKMXCS
IIPAATHS. no cremuanbHocTH 38.05.01 DkxoHOoMuUYeckas Oe3omac-
HOCTh CIielMam3aIiy «KOHOMHKO-TIpaBOBOE obecrieye-
HHE DKOHOMHYECKOH Oe3onacHocTw» / BopoHexckuii roc-
yIapCTBEHHBIN arpapHeiii yaHuBepcureT ; [cocT. C. H. Ko-
HOBaJIoBa| .— OJEKTpoH. TeKcToBble naH. (1 daii : 268
K6) .— Boponex : BopoHexckuii rocy1apcTBEHHbIN ar-
papHbiii yHuBepcuretT, 2022.— 3arnaBue ¢ THUTYJIHHOTO

Texnomorus wMo-
JIETUPOBAHUS
5 onzHec-

12

17



https://e.lanbook.com/book/175933
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
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9KpaHa .— PeXnM JO0CTyIa: JJisi aBTOPU30BAHHBIX T10JIb-
3oBaresieii .— TekcToBbiii ¢aitn .— Adobe Acrobat
Reader 4.0>

Hoapasnea 3.2. [IpoexTrpoBanme OM3HEC-TTPOIIECCOB

12

18

1.T'epacumoB, M. M. CucTeMHBIHI IOAX0I B S3KOHOMHUKE
[DnexTponnsiii pecype] : yueOHoe nocobue aJist CTyeH-
TOB 0akajaBpuaTa CTCIMaINTETa U MarkuCTPaTyphl
HAIPABJICHUA TIOJITOTOBKHU: «OKOHOMHKAY, «MEHEIKM CHD
/ TepacumoB M. M., Pasysaes /I. A., bnarogarckas A. A.
— Mocksa : PYT (MUNT), 2020 .— 148 c. — Kuwura m3
kowekm PYT (MUUT) - DkoHOMHKA U MEHE I>KMEHT
.— <URL:https://e.lanbook.com/book/175933> .—
2.Y1papneHue OW3HeC-TIpoliecCaMu [ DJIEKTPOHHBIA pe-
[IpoextupoBanue | cypc]: MeToamueckue yKa3aHus IO OCBOCHHIO JTUCIIH-
6 | u OusHec-IM3aiiH | WIMHBL M Ul CAMOCTOSTEIBHOH pabOThI 00yYaroluXCs
IPOLIECCOB. no crempansHocTH 38.05.01 DxoHoMmueckas Oe3omac-
HOCTh CHeLMaIM3aIig « DKOHOMHKO-TIPaBOBOE obecrede-
HHAE SKOHOMHYECKOU 0e30rmacHOCT / BOpoHekCKuil ToC-
yIapcTBEHHbIN arpapHslii yauepcureT ; [cocT. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 daii : 268
K6) .— Boponex : BopoHexckuii Tocy1apcTBEHHBIN ar-
papublii yHuBepcuret, 2022.— 3arnaBue ¢ THUTYJIBHOTO
9KpaHa .— Pexwum moctyna: asisi aBTOPU30BAHHBIX TOJIb-
soBareneit .— TekcroBeii (aitn .— Adobe Acrobat
Reader 4.0>

12

18

IMoapasnea 3.3. PenHxuHUPUHT OM3HEC-TIPOIIECCOB

11

18

1.I'epacumoB, M. M. CUCTEMHBIH OAXOT B SKOHOMHKE
[DmexrponHbIii pecype] : yaeOHOe IocoOoue IS CTYACH-
TOB 0akajiaBpuaTa CrielMalIUTeTa 1 MarkuCTPaTyphl
HaIpaBJICHU TIOJITOTOBKHU: «OKOHOMHUKA», «MEHEKMEHT»
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mockga : PYT (MUUT), 2020 .— 148 c. — Knura m3
komwrekip PYT (MUUT) - DxoHOMUKA ¥ MEHEIKM EHT
.— <URL:https://e.lanbook.com/book/175933> .—

<URL :https://e.lanbook.com/img/cover/book/175933. jpg>
2.YmpaBjieHde OW3HEC-TIpoliecCaMM [ DJICKTPOHHBINA pe-
cypc]: Meroauueckue yKazaHusi TIO OCBOCHHUIO JHCIHU-
IUIMHBI U JIJI1 CAMOCTOSITEJILHOW pabOThl 00YJaroIuXCs
no crempansHocTH 38.05.01 DxoHoMmdeckass Oe3omac-
IIPOLECCOB. HOCTh CHCIMATM3AIMN « DKOHOMHUKO-TIPABOBOE ObecTieye-
HHAE SKOHOMHYECKOW 0e30rmacHOCTH» / BOpoHekCKwit ToC-
yAapCTBEHHBIN arpapueiii yauBepcureT ; [cocT. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 daii : 268
K6) .— Boponex : BopoHexckuii Tocy1apcTBEHHbIN ar-
papublii yHuBepcuret, 2022.— 3arnaBue € THUTYJIBHOTO
9KpaHa .— Pexum gocTyna: 1jsl aBTOPU30BAHHBIX IOJb-
soBarenieii .— TekcroBeiii daitn .— Adobe Acrobat
Reader 4.0>

CymmHocTtb, 1eu,
oTanbl H BUbI
7 | peMH)XUHUpPHHTA
Ou3Hec-

11

18



http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
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5. ®oH/ OLIEHOYHBIX CPEJICTB sl MPOBeIeHNs MPOMEKYTOUHOM aTTecTAlINM U
TeKYIIEero KOHTPOJIst

5.1. Oransbl ¢popMupoBaHUsI KOMIIETe HUM I

IMoapa3znes TUCHUTIMHBI KomneTteHnuust Mnpukatop octu-
JKe HHsSI KOMIIe Te HITUU

[Moppaznen 1.1. IIpoueccHblii U CUCTEMHBIA MOJ-
XOZIbl K YHPaBJICHUIO: CYLIHOCTb U OCHOBHBIE I1O- [1IK-4 33
HATUS
[Moppaznen 1.2. busHec-npouecchl: MOHATHE, CYLI- [K-4 33
HOCTb, KJTacCH (PUKAITHS )
[Moppaznen 2.1. AHanu3 U KIIOYEBbIE MOKa3aTENH IK-4 3.3
Ou3HEC-IPOIIECCOB 1TK-4 .3

[K-1 H.10

IK-1 3.13
[lompaznen 2.2. BpiOop KIHOYEBBIX OH3HEC- [IK-1 V.13
IIPOLIECCOB I ONITUMHU3ALUU IK-1 H.10

I1K-4 Vv.3
Ilogpazmen  3.1. MopenupoBanue  OusHec- I1K-4 3.3
MPOLIECCOB [1K-4 H.3
[Mogpasmen  3.1.  IlpoexktupoBanue  OuzHec- I1K-4 3.3
MPOLIECCOB [1K-4 H.3

[1K-4 33
[onpaznen 3.3. PenHXKUHUPUHT OU3HEC-TTPOLIECCOB TIK-2 3

5.2. lIkaJabl 1 KPUTEPHUU OLlE HUBAHUS TOCTHKE HUSI KOMIIeTe HUMii

5.2.1. llIkaabl olle HUBAHNUSA JOCTHKEeHHSA KOMIIEeTe HIIUI

Bunasl onenox OueHku

AxazeMuueckast OILI€HKA I10

y HE 3aYTEHO 3a4TEHO
2-X OaJsIbHOM IIKajie (3ad4er)
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5.2.2. Kputepuu oueHUBAHUS JOCTUKEHUS KOMIIETe HI[Uii

KpnTean OICHKH HA 3a49eTe

OreHKa dK3aMeHaropa, Kpurepun
YPOBEHb

«3aureHo»,  moporoBbli | OOyJaronmiics MoKa3al 3HAHME OCHOBHBIX NOJIOKEHHUH ydeOHOU

YPOBEHb JUCHMIIJIMHBI, YMEHUE MOJYYUTh C MOMOLIBIO NTpenoaaBaTeis mnpa-
BUJIBHOE PEILEHHE KOHKPETHOM MNPAKTUYECKOM 3aJauu M3 4Yucia
MPEIYCMOTPEHHBIX paboyeil mporpaMmoii, 3HaKOMCTBO C PEKOMEH-
JIOBAaHHOM CIIPaBOYHOM

«Hezaurenoy, [Ipu oTBeTe 00ydaroLEerocs: BHIIBUIIMCH CYLIECTBEHHBIE MTPOOEIHI B

3HAHMSX OCHOBHBIX MOJOXKEHUN y4eOHOM MUCIUIIMHBI, HEyMEHUE
C TIOMOIIBIO MpernojaBareis MOTy4yUTh MPAaBUIBHOE PELIeHNEe KOH-
KpETHOW MPaKTUUYECKOH 3aJa4M M3 YHClla MPeTyCMOTPEHHBIX pado-
yeil mporpaMMon ydeOHOM T CHUIIIMHBI

Kpurepuu onieHKu tecToB

OueHka, ypoBEHb
JIOCTHIKCHH S
KOMIIETCHIIH M

Onucanue KpuTepuen

OTIUYHO, BEICOKUI

ConepxaHue npaBUIbHBIX OTBETOB B TecTe He MeHee 90%

Xopoio, MpOABUHYTHIN

ConepxaHue IpaBUIIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y I0BJIETBOPUTEIIBHO,
MOPOTOBBII

ConepxaHue nNpaBUIBHBIX OTBETOB B TecTe HEe MeHee 50%

HeynosnerBopurensHo,
KOMITETEHIIMSI HE OCBOEHA

ConepxaHue IpaBUIbHBIX OTBETOB B TecTe MeHee 50%

KpuTepuu onieHKH YCTHOTO 0mpoca

OneHka, ypoBeHb
JTOCTIDKEHUS KOMIIETEHINNA

Ornucanne KpurepreB

3a4TeHO, BEICOKHI

CTyneHT ITEMOHCTPHPYET YBEPCHHOE 3HAHHE MaTepHalia, YeTKO BbIpaXKaeT
CBOIO TOUY 3pEHMS [0 PaCCMaTpPUBAEMOMY BOIPOCY, PUBOJIS COOTBETCTBY-
IOIIIME TIPUM epbl

3a4yTeHO, MPOABUHYTHIH

CTyneHr IeMOHCTpPHpYET YBEpEHHOE 3HAHHWE MaTepuaja, HO JOIyCKaeT OT-
JIeJIbHBIE TIOTPEIIHOCTH B OTBETE

3a4yTeHO, IOPOTrOBBIH

CTyeHT JeMOHCTPHpPYET CYIIECTBEHHbIE NMPOOEIbI B 3HAHWAX MaTepuaa,
JIOIyCKAaEeT OMMOKH B OTBETaX

He 3auTeHo, KOMIIC TE HIIMSI
HE OCBOEHA

CTYILCHT ACMOHCTPHUPYCT HC3HAHUC MaTCpUaJia, JOIyCKACT pr6I>IC OIIMOKU
B OTBETax
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Kpurtepuu oneHku pemeHust 3a1a4

JOCTIDKEHHS KOMTICTCHIIMI

OneHka, ypoBeHb
Ornucanue KpureprueB

3a4TeHO, BEICOKHIA

MyCKaeT OMMOOK MPH €€ BBIMOIHEHUM.

CTyneHT yBepeHHO 3HAET METOIMKY M aJrOPHTM PEIICHHs 3aJadH, He J0-

3a4TeHO, NPOJIBUHYThIH

KaeT rpyObIX OMHOOK MU €€ BBITIOJTHSHHH.

CryzneHr B LIEJIOM 3HaeT METOAMKY U aJlTOPUTM PELLIECHUs 3allayuy, He JOIyc-

3a4TeHO, IOPOTOBBIH

MPEToIaBaTeIIs.

CryzeHT B LIeJIOM 3Ha€T METOJUKY U aJITOPUTM PEILEeHHUs 3a4a4H, JOIyCKaeT
OMMOOK TPHU €€ BBINOJHEHWH, HO CIOCOOEH HCNPaBUTHh KX TPH TIOMOIIH

He 3auTeHo, KOMIIE TE HIIUS
HE OCBOEHA

NPETOIaBaTEIIs.

CTyzieHT He 3HaeT METOAMKY U aJI'OPUTM PEILeHUs 3aJjauH, IOMyCKaeT Ipy-
Oble ONMOKY TpU €€ BBITIONHEHUH, He CIIOCOOCH WCTIPABHUTH HX TPH TIOM OIIH

5.3. MaTepuaJibl Ajsl Olle HKU TOCTHKE HUSI KOMIIe Te HIM i

5.3.1. OueHo4YHbIE MaTEPHAJBI IPOMEKYTOYHOM ATTECTALMHU

5.3.1.1. Bonpocsl Kk 3K3aMeHY
He npexycmotpeHn.

5.3.1.2. 3apaum K 3a4éTy

Conepxanue

Kommne-
TeHIUA

IIpakTHYecKOe 3a1aHNe

Bep6aibHoe onucanue OM3HeC-NPOIECCOB
Leau u conepkanne MpPaKTHYECKOTO 3aTaHUS:
CdopMupoBaTh yMEHHE HaXOAWTh W OMKCHIBATH TPOIECCHI B 3aJaHHOW TIpeji-
MeTHOU o0sacTu. V3ydnTh BBIOpPaHHYIO MPEAMETHYIO 00JIACTh, HAUTH HE MEHee
5 mporeccoB, yKa3aTh MX OCHOBHBIC COCTABILIONIME: BXOJBI, BHIXOIBI, TIOCTAB-
[IMKOB, KJIMCHTOB, KIACCU(QUIMPOBATh HMX HAa TNEPBHYHBIC/BTOPHYHBIC, BHYTPEH-
Hue/BHemHMe. HalTu B3aumMOCBsI3b MPOLIECCOB MEXIY COOOH, COCTBHIKOBATH HX
Mo BXOAaM-BbIXogaM. Onpeaesmrs, K KaKuM KaTeropHsiM TNPHUHAJIJIC)KAT BbIIe-
JICHHBIE TIPOIIECCHI:
Pe3yabTaTshl: pazpaboTaHHasi cCETh OM3HEC-TIPOIIECCOB B BHIOPAHHOM TMpeIMeT-
HOW 00JacTH.
Mopsaaok BLIMOTHEHUS 3aaH sl
1.U3yuurs npeasiaraeMblid TEOPETHIECKUIA MaTEPHAL.
2.Bulienuts Ha ero OCHOBE B IPEIMETHON 00J1aCTH He MEeHEee 5 TIPOLIeCCOB.
3.0mnucaTh COCTaBIAOIIME HAWTESHHBIX TPOLIECCOB B TA0JIMIIE.
4. KnaccuduimpoBaTh BXO/bI, BBIXOJIBI, OCTABIINKOB U KJIMEHTOB Ha MEpBUY-
HbIC ¥ BTOPUYHBIE.
5. KimaccurmmpoBaTh TOCTABIIMKOB U KJIMCHTOB HA BHYTPEHHUX W BHEIITHHX.
6.YKka3aTh, KaKUM 00Pa30M CBSI3aHBI HAWICHHBIC MPOLICCCHI, 3ATIOJHHUB TA0JIHITY.
7. KnaccudmmpoBath HalieHHBIC TPOIECCHl HA KATETOPUM: BEPXHETO-HIDKHETO
YPOBHSI, OCHOBHBIE-BCIIOMOTaTeJbHbIC, 3aMI0JIHUB Ta0JIHILY:
8.0dopmurh otuet 00 UTOrax MpojeIaHHON pabOoTHI, yKa3aB B HEM COCTaBJICH-
HbIE CXEMBI ¥ TA0JHIIBI ¢ HEOOXOUMBIMU MOSICHEHUSIM UL

[K-1

V.13

H.10

IIpakTHYeCcKoOe 3aJaHue
MoaenmpoBanue OU3HeC-POLEeCCOB
Lemau u conep:xkanne 3ananus: ChopMupoBaTh yMEHHUE CTPOUTH MOJIEIH TPO-
1ICCOB B BBIOPAaHHON HOTAIMHU C LIEJIbIO X COBEPILEHCTBOBAHUS.
Ha ocHoBe pe3ynbTaToB npeAbayliei paboThl BEIOpaTh HANOOIEEe TIOIXOISIIYIO
U3 M3Yy4YEeHHBIX HOTAIMIO MOJEIMPOBaHKs, 000CHOBAaTh CBOM BhIOOP. [locTponts

V.3

H.3
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MoOJIeJM OM3HeC- MPOLECCOB, MPOBEPUTh MX KOPPEKTHOCTH, MPOAHAIM3UPOBATH
npoGJIeMHbIE MecTa B MpoLieccax, NpeJIoKUTh MEphI 10 X YCTPaHEHHIO.
Pe3yabTarsi:

Komrmnekc Mopenei Ou3Hec-nporiecCoB B BBIOPAHHON HOTAIIVIH.

Iopsiiok BHINOHE HUS 32TaAHUS

1.U3yaurs npenmaraeMblii TEOPETUIECKU MaTEpHa.

2.Ha ocHOBe pe3ynsTaToB 3ajaHvsi | ¥ M3YYEHHOM TeOopuH BRIOpATh HAMOOJee
TOXOSIIYIO I JTaHHOW TPEIMETHOW O00JIACTH HOTAIMIO MOJICIMPOBAHHIO,
000CHOBaTh CBOM BHIOOD.

3.Jl1 Ka)kKa0ro u3 BBIJAEJIEHHBIX MPOIECCOB MOCTPOUTH €T0 MOJIENb B BHIOpaH-
HOM HOTaIMN.

4.ITpoBepuTb KOPPEKTHOCTH MOCTPOCHHOM MONIEIH: YOSIUTHCS, YTO BHITIOTHEHBI
BCE TpaBIWIa HOTAIMK; YOCUTHCS, YTO MOJIEIb OTPa)KaeT CLUECHAPHIA «CYACTIH-
BOH JIOPOXKKI», T.€. KOI'JZla MPOLECC YCTICITHO 3aBEPIIACTCS B IITATHOM PEXKHUME;
yOeIUTHCS, YTO MOZICJIb OTPAKAET UCKITIOUUTEIILHBIC CUTYAIMH B TIPOIIECCE U UX
00paboTKy.

5.Ha ocHOBaHWM MpeABLAYIIETO MIara cJIejaTh Mo KakKIOMY MpPOLECCy BBIBOZ O
HaJIMY MW/ OTCYTCTBHH TPOOJIEMHBIX MECT B TPOLIECC.

6.1ns1 Tex mpoLeccoB, TAe ObUIM BBISABICHBI MPOOJIEMBI, MPEIJIOXKUTE MEPBI 10
UX YCTPaHCHHIO, €CJIH TPEOYeTC s, TOCTPOUTD JIJIsl 3TOr0 HOBBIE CXEMBbI pabOoThI, B
NPOTHUBHOM CJIy4ae MOKHO OPaHHYHTHCS BEPOATHHBIM OIMCAHUCM.
7.0¢popMurh 0TUET 00 UTOrax MpOJEIaHHOW PaboThl, yKa3aB B HEM COCTAaBIIC H-
HbIE MOJIEJIN C HEOOXOIMMBIMHU MOSICHEHUSIM UL

HpakTHyeckoe 3a1aHue I1IK-4 V.3
IIpoueccHbIN MOAX0/ B OPranu3anuu
Heu u conep:kanue 3a1aHuA: H.3
c(hopMHpOBaTh YMEHHE BHEAPATH MPOLECCHBINA TOAXO/ K YIPABJICHUAIO OpraHu-
3alpeil
Ha ocHoBe pe3ynpTaToB mpeabiaymiei paboTsl pa3paboraTh KOMIUDIEKC MEpo-
NPUATHA TI0 BHEAPEHUIO TPOIECCHOTO TMOAXOJa B OpraHM3aliH, pa3padoTaTh
HEOOXOIMMYIO PETIIaMEHTHPYIONTYIO TOKYMEHTAIMIO, TO00PaTh COOTBETCTBY-
romee [10 mo ympaBnenno Gu3HEC-TpoLeccaMu, MPEAIOKUTh MEPOTIPUSITHS TI0
aJlanTaiyy U 00y4YeHHUIO NiepcoHaia paboTe B HOBBIX YCIIOBHSIX.
PesynbTarsi:
Kommiekc meponpusaTvii o BHEIPEHHUIO B MPAKTHKY pa3paOOTaHHBIX MoJenei
OM3HEC- MPOIECCOB.
Iopsaok BbINOJIHE HUS PA0OTHI
1.U3yuurs npeniaraeMblii TEOpeTUIECKHI MaTepHalL
2.0mpenenuThb LeJIi BHEIPEHHS POLIECCHOrO TOAXO0/1a.
3.0npenenurs BHEUIHUX KJIMEHTOB OpPraHM3alid M BXOJbI M BBIXOJbI IS Opra-
HIB3ALMU B LIEJIOM.
4.CocTaBUTh TIEPEUCHh OCHOBHBIX TPOIECCOB, (POPMUPYIONHX BHEIITHUE BBIXO-
Ibl. B pe3ynbrare BHENIHHE BXObI ¥ BHEIITHHE BBIXO/IBI TOJDKHBI OBITH TPHBS3a-
HBI K OCHOBHBIM TPOLIECCAM.
5.0npenenurs BHYTPEHHHME BXOMABI U BBIXOABI Ka)KAOTO MPOIEcca U HEJOCTalo-
1€ BCTIOMOTaTebHbIE MPOLIECCHI.
6.0mmcaTh Kax1blii iporiecc B BUE HaOopa (yHKITIA.
7.Pacnpenenurs nodydeHHbIe (QYHKIMM TIO TIOJPa3/ICJICHASIM OpTraHI3aIHH.
8.CocTaBuTh periiaMeHThI N0 KaXI0My OM3HEC-TIPOIEeCCy.
9. ChopMupoBaTh MaTPHIIBI OTBETCTBEHHOCTH.
10. OdopMuTh OoTYET 00 WTOrax MpOJCIAHHON PadOThI, yKa3zaB B HEM COCTAaB-
JICHHbIE CXEMBbI U TaOJHIIBI C HEOOXOAUMBIMU MOSICHEHUSMH.
IIpakTnyeckoe 3agmanme Pa3padoTka gepeBa OM3HeC- MPOIECCOB 0aHKa TIK-4 V.3
Ilopsinok BbINOHEe HUSL PAa0OTHI
3anomaure mabnoH. Bel MokeTe pazpaboraTh JAepeBo OM3HEC-TIPOIIECCOB BEPX- H.3

Hero ypoBHs OaHka, ymOo Bamiero broka / Jlemapramenra, MO0 MPOTyKTOBOM
omnec-enmHMIEB! (IIporieccrsr po3HMIHOTO OM3HECA).




15 ctp. u3 40

-
-
-

IIpakTHyeckoe 3aganue Pa3padoTka Moae M OKpy:KeHUsI OM3HeC-
ponecca/nmpoueypobl

IMopsiiok BHINOJTHE HUSI PAGOTHI

W3 pazpaboranHoro panee [lepeBa On3HeC-TIPOIIECCOB BHIOpATh OM3HEC-
npoiiecc / mporeaypy (Hanpumep, «OTKpBITHE BKIa/1a»), BIUCATh Ha3Ba-
HHE B IIEHTPATBHBIN MPAMOYrOJIBHUK. 3aTeM 3aIOJHUTh TpadudecKre
AJIEMEHTHI B COOTBETCTBHH C UX THIIAMH (TTOAMUACH CHHU3Y).

Hampumep, B IpsSMOYTrOJIBHUKE «I10KA3aTellb) MOXXHO HAIMMCATh HECKOJI b-
KO TIOKa3aTeJIeH MPOIEYpPhl: «KOJMYECTBO OTKPBITHIX BKIAZOBY, «BPEMS
OTKPBITHS BKJIAJIa).

T e ———— LN
’ Lens MNoxasarens
an-vwm'bopuauu.omw Buzod-ﬂndﬂopuaumﬁ
| i |
Bxon-Marepuant M Buixon-Maropuanstei
L P
— Haanmeme npoyebca / npoueny pol -
Bxoa-MatepuancHem Buixon-MaTtepuansssin
Cobuitwe Havana .,_, ) Cobutne 338epiueHms
—d N
Onepaumoxnsil pecypc Opranewo/CoTpy v

£4
e s = i s s 8y

WMnDopmaumonnans cncTena

TIK-4

V.3

H.3
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6 IIpakTH4Ye cKoe 3aiaHue: AHAIN3 OM3HEC-MPOIIECCOB [IK-1 V.13

BrimonauTe onmcanre M3BECTHOro Bam mporecca myTem nocTpoeHus
0JI0K-CXEMBI MPOIIECCa, BIMCAHHON B MOSCHSIONIYIO TaOHITy

Tabmmmia - brok-cxema mnporiecca
brok- Homep | Haspanue |OTBeTcTBeHHbI| CoMCTiONHATEIH | JIOKyMEHT
CXCMa | omepaimy | onepalyu | UCTIOJHUTEIb

[TpoBeaure aHaIM3 OHOTO M3 TPOLIECCOB.

B xone anamma HeoOXoaMMO:

1.0Onpenenurs TpeOOBaHMS KIMEHTOB K BBIXOJY MpoLEcca.

2.Y CTaHOBUTH KPUTEPHH, TI0O KOTOPBIM clieAyeT d((PEeKTHBHOCTH Mporecca
3.BoisiBurs m3Mepurenn 3QPeKTUBHOCTH Y NMPOM3BOIUTEIILHOCTH TPOLiecca
4.BbISIBUTH CWIbHBIC U CJIa0bIe CTOPOHBI CYIIECTBYIOIIETO MpoIecca

N3mepurb 3(ppeKTUBHOCTH Mpoliecca M YCTAHOBUTH 1IENb MPOBEJIECHUS €0 pe-
VIKUHUPHHTA, KOTOpas TO3BOJMUT OOECNCUHTh YIIOBICTBOPEHHE TpPeOOBaHMIA
KJIMEHTOB U TIOBBICUTH 3(P(EKTHUBHOCTH Tpolecca.

7 IIpakTnuyeckoe 3aganme: Onucanue OU3HeC-NPOLECCOB [1IK-4 v3
BrinmonanTe onncanue 6I/I3HGC'HpOHeCCOB, IPCAT0KCHHBIX BaMI/I,
COIJIaCHO HpPIBGI[GHHOfI METOIHNKE. H3
XapakTep UCTUKU
Om3Hec-Tp orecca Wnopmarms, noanexamniast coopy
(bIT)
1. Ha3Banue u Ha3Banue HasHaueHne Ou3Hec-mpolecca. 3aKa3uuk padoT mo
HazHaueHue BII ONHMCaHUIO OW3HEC-TIp oriecca.
2. Pecypcer ITep euncisitoTest pecy pcbl. KOTOp ble HCnob3y otest B BII, 1

TNOCTaBIIMKKU KaXXI0To pecypca

3. Cxemnl BIIT [IpuBomsaTes rpaduueckue CxeMbl U TeKCTOBOE ormcanue BIT

4. IToxazarenu BI1

4.1 Tokasarenu XoNa| 3,10 1usioTes Ha3BaHWs KOTHUECTBEHHBIX ToKa3arerieil, Xapak-
bIl Tep M3y OIIHX X0/l GH3HEC- Mpolecca, aGCONIOTHBIE WM OTHOCH-

TeJIbHBIE 3aTPAThl HA €TO TP OBEJICHUE

4.2 Tloka3aTenu mp O-| 3aroTHII0TCS Ha3BAHMS KOMMYCCTBEHHBIX ITIOKA3aTelIe, XapaK-

nykra bI1 Tep M3y FOIUX P OOy KT (BbIxox) BIT
8 IlIpakTHueckoe 3amanue: Onucanue OM3HeC-MPOIECCOB [1IK-4 V.3
BreimonnuTte onucanue OM3HEC-TIPOIECCOB, MPEIOKEHHBIX Bamu, H3

COTIJIaCHO MPUBEICHHON METO/IHUKE.

XapaKTeprCTHUKU Wndopmarmst, nojexkamas coopy
OmsHec-Tpoliecca

1. Ha3zBanue u Ha3zBanue HaszHaueHuWe OM3HEC-TIpollecca. 3aKa3uHK
HasHauenue BII paboT 1o onMcaHnio OU3HEC-TpoIecca.
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2. Undopmammst 06| [TomHoe m cokpallleHHOE Ha3BaHUE IOJIPA3/ICIICHI
HCTIOTHUT EJISIX (moapasnencHuii), BBITIONHSAIOMIETO OWU3HEC-TIPOIIECC
WIM  y4acTBYIOUIETO B  BBINOJHCHHH  OW3HECH
nporecca. (Cxema OpraHM3alMOHHOW CTPYKTYPB]
TIOJTpa3/IeICHAS

3. Baagenen BI1 JomkHocTh. [JJOKHOCTHASI MHCTPYKLMSL BIaAEIbLA
Omnec-mporiecca wmm [lomoxenne o mompasmerie-
HHH, B KOTOPOM OIpeielicHa cdepa OTBETCTBESHHOCTH
BlIajie IbIia OM3HEC-TIpoLecca

4. OcHOBHBIC Ore- | YKa3blBaeTcsl MepedeHb OCHOBHBIX Orepammi (3Ta
pammu (9tanki) BIT | 1oB),BRITIONHSIEMBIX TP TPOBEJCHAM  OM3HECH
mporecca, U OTBETCTBEHHbIE 332 WX BBINOJIHCHHH B

TO/IPa3/IeICHIN
5. Kimenrst u BEI- | [lepeuens KMeHTOB OW3HeC-TIpoIiecca € YKa3aHHUC
xozb1 bIT TMOJTy4aeMbIX MU BBIXOJOB (TPOAYKT, YCIyTa, TOKY-

MEHT, HHQOpMAIs )

9 IIpakTHyeckoe 3ansitue AHaJIN3 ()aKTOPOB BHEIIHEH M BHYTPEHHE | IK-1 V.13
cpeabl Oprauu3anuu
[IpoBeauTe aHANMM3 Cpebl OpraHu3auu Ucoib3yst Mmetonq SWOT- ana- H.10
JIM3a.

SWOT-ananmn3 — 370 onpe/eneHue CHIIBHBIX U CIa0bIX CTOPOH Tpe/I-
HPUSTHS, @ TAKKE BO3MOKHOCTEH U YIpo3, HCXOSIIMX M3 €T ONKaii-
LIET0 OKPY)KEHUs (BHEILHEW CpeJbl).

e CunpHbIe CTOpOHBI (Strengths) — mpenMyIiiecTBa OpraHu3aIny;

e Cnaboctu (Weaknesses) — HeIOCTaTKd OpraHU3allly;

e Bosmoxnoctu (Opportunities) — (akTopsl BHENHEH cpebl, uc-
MOJIE30BaHME KOTOPBIX CO3JaCT MPEUMYIIECTBA OpTaHU3AI[UU Ha
PBIHKE;

e VYrpo3ssl (Threats) — ¢akTopsl, KOTOpBIE MOTYT TTOTEHIIUATBHO
YXYAIMTH TTOJ0KEHUE OpPTraHU3aIlK Ha PHIHKE.

Jliist mpoBeieHns aHaIM3a HE0OX0AUMO:

e Ompenenuts OCHOBHOE HAIPABJICHUE PA3BUTHUS TP PHAITUS
(ero Muccuio)

e BsBecuTh CHIIBI M OLIEHUTH PHIHOYHYIO CUTYAIUIO, YTOOBI TOHSATD,
BO3MOYKHO JIM IBUTAThCS B YKA3aHHOM HaIlPaBJICHUH M KaKUM 0 0-
pa3om 310 yuite caenats (SWOT-ananus);

o IloctaBuTh NEpen NpEANPUATHEM LIETH, YIUTHIBAS €T0 PEeaTbHbIC
BO3MOXXHOCTH (OIIPEeTICHIE CTPATETHICCKUX TeNIeH PN pHsi-
THSI)
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CraHpaptHaa matpuuya SWOT anHanusa

CuneHbie cTOPOHL! KOMMaHWK Cnabble CTOPOHBLI KOMNAHUN

BHyTpeHHne
dakTopb!

DA WON -
A B WN -

BOsMGKHOC T Yrposb!

BHewHue
hakTopbl

SWN -
b WN -

5

[TpoBenenne SWOT-ananu3a cBOOUTCS K 3amoJiHEHH 0 MaTpuiibl SWOT-
aHanu3a. B cooTBeTcTBYyIONME AYEHKM MaTPUILIBI HEOOXOIMMO 3aHECTU
CHJIbHBIE U c1a0ble CTOPOHBI MPEANPUSITHS, @ TAKKE PHIHOYHBIE BO3MO K-
HOCTHU U yIPO3BI.
Ilo nToram aHann3a OTBETHTE HA CIEAYIOIIME BOIPOCHI, KACAIOLIECS
NabHENIero pa3BUTUs OM3Heca:
o Kak BO3MOXHO BOCIOJIB30BAaThCA OTKPHIBAIOIIMMHUCS BO3MOKHO-
CTSIMM, UCTIOJIb3YSI CUIIbHBIE CTOPOHBI IPEAIPUATHS?
e Kaxkue cnabbie CTOPOHBI MPEATPUATHS MOTYT ITOMEIIATH?
e 3acueT KaKux CUJIbHBIX CTOPOH MOXHO HEMTPaIM30BaTh CyIIE-
CTBYIOIIME YIPO3bI?
Kakux yrpo3, ycyryOieHHBIX c1aObIMU CTOPOHAMM MPEIIPUITUS, HYKHO
OoJIbIlle BCEro onacarbesi?

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLEe HKOM
He npenycmoTtpen.

5.3.1.4. Bonpocsl Kk 3aueTy

Kommne-

Ne Conep:xanue — UK
1 | B uem cyrb IpoIiecCHOTO MoAXo/ia K ypaBJIEHUIO OpraHu3anuen? [1K-4 33
2 | Haiite onpenencHre OM3HEC-TIPOIIECCa U €TO 3JIEMEHTOB. [1K-4 3.3
3 | CocraB u xiaccuduranus OU3HEC-MPOIECCOB. [1K-4 3.3
4 Cucrema nmokazaTesei sl yrpaBjieHus OU3HeC-MpoIeccaMu, pecypehl [1K-4 3.3

Ou3Hec-TpoIiecca.
5 O06ocHyiTe B3aMMOCBS3b ITPOLIECCHOTO U CHCTEMHOTO TOIXO0B B [1K-4 33
yIIPaBIICHUU.
6 | Bnanmenen mpomuecca. Bxoibl ¥ BBIXOBI Ipoliecca. [1K-4 3.3
7 | TloctaBumku M OTPEOUTENN MOTOKOB OM3HEC-TTPOILIECCOB. [1IK-4 33
8 | PecypcHoe okpyxeHue Gu3Hec-npoueccoB. I'paHuIlbl 1 HHTEPGEHCHI. I1K-4 3.3
9 | MOHUTOPHHT U U3MepeHne OM3HEC-TIPOIIECCOB. I1K-4 3.3

10 Kaxk ocymecTBiIsieTcsi olleHKa CTeTeHH MPOOJIEMHOCTH OM3HEC- ITPO- [1K-4 3.3

11eCCOB?

11 | B 4em cymHOCTh MaTpUIIbl paH)KUPOBAHUS OU3HEC-TTPOLIECCOB? [1K-4 33
12 | IlepeuncnuTe KIOYEBbIE MOKA3aTENN OU3HEC-TIPOIIECCOB. [1K-4 3.3
13 | KakoBbI OCHOBHBIE XapaKTePUCTUKU MOJICIH OM3HEC-IPOLEeCCOB? [1K-4 33
14 KakoBbI MOJIOKUTENIBHBIE U OTPUIIATEIbHBIE CTOPOHBI ACTATU3UPO- I1K-4 3.3

BaHHOTO MOJICIMPOBaHMs OM3Hec-mporiecca?

15 | Kakue ecth criocoObl ONMUCAHUS U MIPEJICTABIICHUS OM3HEC-ITPOIECCOB? IK-1 3.13

16 | Kak npoxoaut cbop nHpopmanuu o nporeccax? I1K-1 3.13
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17 | Yro Takoe aHanmM3 OM3HEC-TIPOIIECCOB U KOT/Ia €r0 MPOBOIUTH? [IK-1 3.13

18 Kak npoucxoaut ananuz 6usnec-nponeccoB? Kakoii gopmar otuéra [K-1 3.13
110 pe3ynbTaTaM aHajln3a.

19 Kakue xpuTepun olieHUBAIOTCS TPU BEIOOPE TPHUOPUTETHBIX OM3HEC- [K-1 3.13
MPOIIECCOB ISl ONTUMM3AIUU ?

20 B dem 3axmouaeTcst posib M 3HaUCHHE KPUTHUECKUX (PaKTOPOB ycIexa IK-1 3.13
IpH ONITUMHU3AIMHU OM3HEC-TTPOIeCCOB?

21 | PesynpraThl aHaNMM3a XapaKTEPUCTHK OM3HEC-TPOIIECCOB I1K-1 3.13

22 | AHain3 CTOMMOCTHBIX XapaKTePUCTUK OM3HEC-ITPOLIECCOB. I1K-1 3.13

23 | ABC-ananu3s 6msnec-mporeccoB. [loonepaiimoHHbIN pacyeT 3aTpar. ITK-1 3.13

24 | Onucanue OU3HEC-TIPOIECCOB VISl OIIEHKU €T0 CTOMMOCTH. [IK-1 3.13

25 | TlepeuncauTe HTanbl MOJCTUPOBAHUS OU3HEC-TIPOIIECCOB. I1K-4 3.3

26 | PackpoiiTe CylmHOCTh PEHHXHHUPUHTA OU3HEC-TTPOIIECCOB. I1K-4 3.3

27 | B xakux ciydasix MpOBOJUTCS PEUHKUHUPHHT OU3HEC- MPO1IeccoB? [1K-4 33

28 | TlepeuncnuTe BUIBI pEHHKHHUPHHTA OM3HEC-TIPOIIECCOB. [1K-4 33

29 Oxapakrepu3yiiTe 3Tanbl NpOBeIEeHUs PEUHKUHUPUHTA OusHec- npo- | T1K-4 33
LIECCOB.

30 | HazoBuTe mpUHIUIIBI TEPETIPOSKTUPOBAHMS OM3HEC-TIPOIECCOB. I1K-4 3.3

31 Oxapakrepu3yiiTe TUITHYHBIE OIMOKU TPY MPOBEIECHUN PEUH)KUH U~ I1K-4 33
puHTa

32 OcCHOBHBIE KOHIIENILIMY ITOCTPOECHUS CUCTEMBI y4€Ta ¥ KOHTPOJIS U C- [1K-4 33
MOJTHEHUsI OU3HEC-TTPOIIECCOB.

33 MeTo1bl CTAaTHYECKOTO U JMHAMHUYECKOTO MOJACIMPOBAHUS OM3HEC- [1K-4 3.3
IIPOLIECCOB.

34 KaxoBbl mpr4MHBI BOZHUKHOBEHUS HEOOXOAMMOCTH OIITUMHU3a- [1K-4 33
1M1 OM3HEC-IPoIeccoB?

35 | B uem cocrout cranmaprmsaiws Gopm cOopa u nepenaur nHGopMarmm? I1K-4 3.3

36 B deM cymnmHOCTh METOJIOB IPYIIOBOM pabOThI P O TUMH3AIUHT [1K-4 3.3
Ou3HeC-1po1eccoB?

37 | Oxapakrepu3yiTe METOJ] MapaJlICIbHOTO BBITIOJIHCHHS padoT. [1K-4 3.3

38 | B uem cocTout ctangaprusaius popM cOopa u repeaadn nHpopMau? [1K-4 33

39 B uem cynmocTts MeTona «Pa3paboTka HECKOJBKUX BapHaHTOB OM3- [1K-4 33
Hec-nporeccay?

40 HazoBuTe TEXHONOTMU TOCTOSIHHOTO COBeplieHCTBOBaHUs OusHec- | [IK-4 3.3

IPOLIECCOB.

5.3.1.5. IlepeueHb TeM KypPCcOBBIX IPOEKTOB (padoT)
He npexycmoTpeHsl.

5.3.1.6. Bonipochl k 3anmrTe KypcoBoil padoThl
He npexycmoTpeHsl.
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5.3.2. OueHo4YHbIe MaTEPUAJIBI TEKYILET0 KOHTPOJISA
5.3.2.1. Bonpocs! TecToB

Conep:xanue

Komme-
TeHIUA

UK

OTKpbITasi cucTeMa COCTOUT U3 CIEAYIOIMX 3JIEMEHTOB (yKa3aTh JIHII-
HUil)?

a) BXOJ

0) mpeoOpazoBaHue

B) CHCTEMaTHU3alHs

T') BBIXOJI

TK-4

33

JlaiiTe onpeneneHne NOHATHIO «CUCTEMAN:

a) KpyIHasi OpraHu3alus, Mpecieayromas CBOeH 1eNIbl0 00beIUHEHNE
pa3sHBIX MEJIKUX OpraHU3aLHuI

0) oObeIMHEHNE TEXHUUECKUX CPEJICTB OJJHON eANHOM NH(pOpMaIimoOHHOMI
CHUCTEMOH

B) HEKOTOPasi LIEJOCTHOCTh, COCTOSAIIAs U3 B3aHMOCBSI3aHHBIX YacTeH,
Ka)kJ1asi U3 KOTOPBIX BHOCUT BKJIAJl B XapaKTEPUCTUKU II€JI0TO

I) TOCYIapCTBEHHAasl CTPYKTypa

TIK-4

33

K opranu3aiimoHHO-3KOHOMHUYECKUM U yITPABJICHYECKAUM HOBOBBEICHU M
B OpraHu3anui MOXHO OTHCCTHU:

a) pa3pabOTKy HOBOTO IITATHOTO PAcIUCaHUS

0) MOOMIIM3AIIMIO PECYPCOB AJIsi OOHOBJICHHS CPEACTB MPOU3BOJICTBA

B) (OpMHPOBAHUE HOBBIX IOIDKHOCTHBIX HHCTPYKIIHH

T') COKpaIllcHHE arapara ynpaBJIeHUs

TK-4

33

OpFaHI/ISaI_II/IH, cozgaBacMmas Jisl peajin3allii MHHOBAITUOHHOIO ITPOCKTA,
CBs3aHHOTI'O CO 3HAYUTCIIBHBIM PUCKOM, B MFHHOBAITMOHHOM MCHCIKMCHTEC
Ha3bIBACTCA

TIK-4

33

K ¢axropam BHemmHe# cpeabl KOCBEHHOTO AEHCTBUS HE OTHOCUTCS:
a) COCTOSIHUE SKOHOMHUKHU

0) cocTosiHIE HOPMAaTUBHO-IIPaBOBOM 0a3bl B CTpaHE

B) MOJUTHYECKUN (PaKTOP

T') TEXHOJIOTHUS

33

DTan «KOJUIETHATBHOCTHY» B dKU3HEHHOM LIMKJIE OPTraHU3al UK XapaKTep u-
3yercs:

a) Pa3MBITBIMH LIEJISIMU, TBOPYECKUM 10 JbEMOM

0) OBICTPBIM POCTOM OpraHU3AI[MH, OCOZHAHUEM CBOCH MUCCHH U (op-
MHUPOBaHUEM CTPATETHH Pa3BUTHUS

B) opmanm3anueit posueit, crabunnsanuei CTpyKTypsl

T) CTpEMIIEHUEM K KOMIUIEKCHOCTH, JICIeHTpan3alue, MBepcu Uil u-
pPOBaHHEM PHIHKOB

TIK-4

33

K xapakTeprcTHKe 3KOJIOTHYECKON Cepbl BHEIIHEH OPraHU3alUK CPEJIbI
KOCBEHHOTO BO3JIEMCTBUS OTHOCHUTCS:

a) 0becre4eHHOCTh BU/IaMU SHEPTU U,

0) pokK1aeMOCTh U CMEPTHOCTh

B) STHUYCCKUU COCTAB HACCIICHUS

T) aIMUHUCTPATUBHOEC JCJICHUE TEPPUTOPUHU

33

Nnero 0 HeOOXOMMOCTH CHCTEMHOTO TTOX0/1a K U3YUYEHHIO OpraHu3a-
IUU BRICKA3a1?

a) A.A.borganoB

6) M.Bebep

B) A.Daiionb

[1IK-4

33
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r) P.Jlaiikept

LenTpanu3zoBaHHas CTPYKTypa Yallle BCETO MPUMEHSIETCS mpu?
a) BBICOKOW KOHI[EHTpalluu

0) OBICTPO MEHSIOICHCS TEXHOJIOTUH

B) CJI0’KHOW OpraHU3allMOHHOMN CTPYKTYpe

T) He3HAYUTEIBHBIX H3MECHEHHUSX BHEIIHEH CPeJIbl

[1K-4

33

10

COBOKYITHOCTbh BEPTUKAIBHBIX U TOPU30HTAIBHBIX CBs3€H, oOecrneunBa-
IOLMX YIOPSIIOYEHHOCTb, KOOPAUHUPYEMOCTD U PErYIUPYEMOCTD €5
TEIBbHOCTH?

a) OpraHU3alMOHHO-yIIpaBJIEHYECKasl CTPYKTypa

0) TEXHUKO-TEXHOJIOTUYECKAsl CTPYKTYypa

B) MaTpU4Has CTPYKTypa

T) COLIMaIbHO-IICUXOJIOTHYECKas CTPYKTypa

33

11

COBOKYITHOCTh YCTOMUYMBBIX CUCTEMOOOPA3yIOIIMX CBS3€H 1 OTHOLIE-
HU1?

a) CTpYyKTypa

0) 3aKoH

B) IPUHITUII

r) cucTemMa

33

12

Cs131, 0Opa3zyronme MexIy KOMIOHEHTaMH OHOIO YPOBHSI OpraHu3a-
uuun?

a) MHBapUaHTHBIE

0) TOpU30HTATIBHBIE

B) IIpsSIMbIE

I) BEpTUKaJIbHbIE

TIK-4

33

13

Hpouecc CO3JaHHA ITPOCKTA-IIPOTOTHUIIA, Hp006p338. npeajiiaracMoro ujim
BO3MOXKHOT'O OOBEKTa UJIA COCTOSIHUS Ha3bIBACTCS

TIK-4

33

14

HpI/I MPOCKTHUPOBAHUU OPraHU3allUHN UCIIOJIB3YIH0 SKCIICPTHO -
MCTO

3.3

15

Peopranuzanus - 310?

a) TUKBUIAIUS OpTaHU3aIU1

0) MoATaHOE MPOBEJICHUE OPraHU3alMOHHBIX U3MECHCHU I
B) aHAJIU3 OPTaHU3AIMOHHON CTPYKTYPBI

) pa3paboTka Ou3Hec-TIIaHa

TIK-4

33

16

OpraHu3anOHHAas MOATOTOBKA MPOEKTa BKIKOYALT:

a) CCTeMaTH4ecKoe 0OOHOBJIEHHE MAaCCHBOB MH(OPMAITMOHHOMN 0a3bl
0) onpeneneHre 0OBEKTA U 11U MPOSKTUPOBAHUS

B) pacueT KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOIYKIUU

T) pacdyeT BaJOBOTO W BHYTPH3aBOJICKOTO 000pOTa

33

17

Yro Takoe >KM3HEHHBIN LINKI OPraHU3aluu?

a) eproJl BPEMEHHU CYIIECTBOBAHUS OPraHU3alli1 Ha PIHKE

0) mepuoJ BpeMEHH, B TEUEHUE KOTOPOTO OpraHU3alusl IPOXOIUT ITAIIbI
CBOETO (PyHKIIMOHUPOBAHUS

B) IIEPUOJ AKTUBHOCTH OpPraHU3aLNU

I') IEepUO NPOJIBUKEHUS CBOETO TOBApa

TIK-4

33

18

[TpuHIUT HenenoiaraHus Mpy MOCTPOSHUH PALIMOHATBHBIX CTPYKTYP
03HAYaeT, YTO CTPYKTypa JI0JDKHA?

a) ClocoOCTBOBATh CBOEBPEMEHHOM ajanTalluy LieJiel UCX0d U3 UMEI0-
LICHCSI CTPYKTYPBI U €€ U3MEHEHM X

0) COOTBETCTBOBATH 1I€JIEBOI OpUEHTAIIMHN OpraHu3aIuu (Mpex e BCEro -

TIK-4

33
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MHCCHH )

B) 001a1aTh CIOCOOHOCTHIO U3MEHSTHCS IMPU U3MEHEHU U BHEIIHEH Cpe-
BI

T) COCTOSATh U3 aBTOHOMHBIX ITO/IPa3/IeIeHU A, KaXKIBIH U3 KOTOPBIX BbI-
pabaThIBaeT e UCXOAS U3 CYOBEKTUBHBIX TPHOPUTETOB

19

BHenpeHnue nmpoiieccHOro noixo1a Mpernoaraer, 4ro:

a) OmpeiesieHbl FPaHUIIBI CKBO3HBIX TIPOIIECCOB U BIIAICIIBIIBI MPOIIEC-
COB.

0) YcTaHOBJICHBI MTPaBHJIa B3aUMO/ICHCTBHSI BJIA/ICIIBIICB IIPOIIECCOB U
PYKOBOJHMTENEH CTPYKTYPHBIX MOJPA3ICICHUI.

B) 30HBI BIAJIEIBIICB IIPOLIECCOB YETKO OINPECIICHBI, B3AaHMO/ICHCTBHE
MIPOLIECCOB COTIACOBAHO HAa MEX(YHKI[MOHAIBHOM YPOBHE.

33

20

busnec-npouecc - 31o:

a) TIpeoOpa3oBaHue BXOJOB OT/ACIBbHBIX MOJYJICH OM3HEC-CUCTEMBI B
BBIXO/IBI.

0) Llemouka paboT, MOCIEAOBATEIBHO BBIOIHSACMBIX COTPYIHUKAMH Op-
TaHU3aIlluu.

B) IlocnemoBarebHOCTh B3aMMOCBSI3aHHBIX MEPOTIPUSATHIA, HAITPaBJIC H-
HBIM HA CO3JaHUC ICHHOCTHU AJIA HOTpe6I/ITeJI$I

r) COBOKYIMHOCTh (PYHKI[UH Pa3IMYHBIX B3aUMOICHCTBYIONIMX OT/IEIIOB,
npe/cTaBlIeHHAs B BUE rpaduyecKoi CXeMBbl.

33

21

Bxoapl 6usnec-mporecca - 3To:

a) Mudopmarus (IOKyMEHTBI) U MaTepUAIbHbBIC O0BEKTHI
0) ChsIpbe U MaTepHaIbl

B) PernmameHTupyonme mpoiecc JOKyMeHThI

r) PacnopspkeHus pyKOBOIUTENS

33

22

Bsixoaps! 6u3HEC-TIpOIIECCa - 3TO:

a) OT4eTHbIC TOKYMEHTHI.

6) Bbpak.

B) Pesynbrar BhImOMHEHUS OM3HEC-TIpoliecca -uHopMaIus (T0OKyMEHTHI )
U MaTepuajgbHbIE OObEKTHI.

r) [oroBbie nznenusi.

TIK-4

33

23

Pecypchr OusHec-mporecca - 3T10:

a) Ilepconai.

0) duHaHCOBBIE CPENCTBA.

B) 3IaHUS ¥ COOPYKCHHUS.

r) OGopynoBaHue, mnepcoHan, HHOPACTPYKTypa, cpena, MPOrpaMMHOE
oOecrnieueHme, UCIIONb3yeMbIe /ISl BBITOJHEHHS MTpoliecca.

TIK-4

33

24

Bnagenen 6usHec-npouecca - 3T0:

a) CoTpyIHUK, OTBEUAIOIMI 32 OU3HEC-TPOIIeCC

0) lomKHOCTHOE JIUI0, KOTOPOE MMEET B CBOEM PACIIOPSIKEHUH PECYpCHI,
YIPABJIAET X0J0M OM3HEC-IIPOLECCa U HECET OTBETCTBEHHOCTb 33 PE3YJlb-
TaThl M 3PPEKTUBHOCTh OM3HEC- Ipolecca

B) KouternanpHeiii oprad ynpaBieHHs TIPOIIECCOM

r) [oxpaszmeneHue, B KOTOPOM MPEUMYIIECTBEHHO BBITIOIHSACTCS IPO-
1ecc

[1K-4

33

25

[Tokazarenu Om3Hec-Ipolecca - 3TO:

a) KPI 6usnec-mporiecca.

0) CToMMOCTHBIE [TOKa3aTenn Ou3Hec-TIpolecca.

B) KonnuecTBeHHBIC U/1ITH Ka4eCTBEHHBIC ITapaMETPhI, PACCYMTHIBACMBIC
10 OTIPEJICICHHON METOIKE M XapaKTePU3YIOIe pe3yabTaTUBHOCTh U
3(eKTUBHOCTH BBINOJIHEHHs OM3HEC- Ipollecca.

TIK-4

33
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r) Llenu BBIMOJIHEHUS Mpolecca.

[Ipu BHEApPEHNH IPOLIECCHOTO MOAXO0A! [1K-4 33
a) JlomxHel ObITH BBIACIEHBI Tporieccs mo SO 9001:2000
26 0) J10/OKHBI OBITH BBIJCICHBI IIPOIIECCHI, CO3/IAIOIME [ICHHOCTh
B) [locTpoeHa cucrema mporeccoB, OXBaThIBAIOMIAS JCATEIBHOCTh BCEH
OpraHu3aIuu
r) JIOMKHBI OBITh BBIACICHBI BAXKHEUIIME «CKBO3HBIC» OMU3HEC-TPOIECCHI
MosHO cunTaTh, YTO B OpraHU3alM1 BHEIPEH IIPOLIECCHBIH TOAXO0, €C- [1IK-4 33
T
a) Onrcansl Ou3Hec-npoueccol, Tpedyemsie 1ISO 9001:2000
27 | 6) Onwucanbl "ckBO3HBIC" OH3HEC-TPOIIECCH
B) CO3/1aHbI MOJIOKEHUS O MOIPa3ICICHUAX
r) busnec-npoueccel periiaMmeHTHpoBaHbl (Ha TpeOyeMOM ypoBHE JeTa-
JIM3aIMH) U YBS3aHBI 110 BXOJAM U BBIXOJaM
[Tpu BHEIpEHNU MPOIIECCHOTO MOAX01a JJIS 1IeJIeH yIpaBJIeHHUS: [1IK-4 3.3
a) [lomkHa OBITH CO37aHa cucTeMa MOKa3aTelNel Il ypaBieHus On3Hec-
28 | mporeccamu o BCEW cHCTEME MPOIIECCOB
6) Jomxubl Ob1Th onpeaeneHbl KPI 1i1st ckBO3HBIX OM3HEC-TIPOLIECCOB
B) JIomKHBI OBITH YCTaHOBJICHBI 1€ PA3BUTHSI OPraHU3AI[MHU B L[EJIOM
[Ipu BHeApEHWHU MPOILIECCHOTO MOAX0Aa ACUCTBYeT ciemyrommas cuctema | [IK-4 3.3
MOTHUBALIUH:
a) Bramenblpl poIeccoB IEMpEeMUPYIOTCS B CiTydae CHUXEHUS d(dek-
TUBHOCTHU TPOIIECCOB.
6) PazpabGorana cuctemMbl IPEMUPOBAHUS PYKOBOIUTENECH U COTPYIHUKOB
29 | moapasnenenuii Ha ocHoBe KPI.
B) Pa3paborana u BHeApeHa MOTHBALINY BJIAJIEbIIEB MPOIECCOB B 3aBU-
CHUMOCTH OT YIy4IIIeHHS MTOKa3aTelNeil mpoieccoB, OCHOBaHHAs Ha aHAJIU-
3€ 9KOHOMHYECKOTO 3(PeKTa OT yIydIlIeHHUS.
r) Bnagenblpl mpoieccoB MpeMUpPYIOTCS B cliydae MOBBIICHUS d(deK-
TUBHOCTH TIPOIIECCOB.
OumOKko¥ pu BHEAPESHHUH MPOI[ECCHOTO MOAX0a SBIISIETCS TO, UTO: [1K-4 3.3
a) BeieneHo HeoCTaTOYHO MHOTO BPEMEHHM ISl JIETAIbHOTO OMKCAHUs
BceX OM3HEC- MPOIECCOB.
30 6) Bmecto Hotanmu IDEFO ucnionssyror ARIS eEPC.
B) Ilporpammuoe obecriedeHue Aasl ONMMCAaHUsI OU3HEC-IPOIIECCOB HC-
noJib3yercs: Hea(HeKTUBHO.
r) [lpu onucanmu Ou3HEC-TPOLIECCOB HE PAacCMATPUBAIOTCS KOHTYPBI
yIIpaBICHUS UMHU.
CJ10)XKHOCTBH BHEIPEHUSI ITPOLIECCHOTO MOIX0/Aa K YIIPABJICHHUIO 3aKII0Y a- [1K-4 3.3
31 | €TCA B TOM, UTO MEHETKMEHT YPOBHSI HE yJacTBYET B pas-
paboTKe U BHEIPEHUHU
Baxnelnmm yciioBueM BHEIPEHHUs MPOLECCHOro noaxonaa ssiusercs ro{ IIK-4 33
3o | TOBHOCTE ydapenuTeneil U pyKOBOAUTEIeH K MPUHIUITHATLHBIM H3MEHEH 1+
M yIpaBJICHUS
st peanpHOr0 U3MEHEHUs JESITEIbHOCTU OpraHusauuu Ha npuHounax | I[1K-4 33
MPOLIECCHOTO MOX0a TpeOyeTCst:
33 a) Hannume Metonmku onucaHusi OM3HEC-IPOLIECCOB.

0) [loHnmaHue pyKOBOJUTENIAMU OpraHU3alUM U MPOIECCHOIO Mo-
X0Jla U MPAKTUYECKUX METOAOB €r0 BHEAPEHUSI.

B) Hanmmume ceprudurara no 1SO 9001:2000.
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r) Hannuue nnctpymMenTa MoiepoBaHus OU3HEC-MPOIECCOB, HAIIPUMED
ARIS.

OcHOBHBIE OM3HEC-MPOIIECCHl ATO MPOLIECCH, yuacTByronme B co3manuu | [IK-4 3.3
34 JUTSI KITUEHTOB OpTaHu3aIlluu

BceroMoratenpHbIe OM3HEC-TIPOIIECCH ATO Tporiecchl, odecneunBatonme | [1K-4 3.3
35 | OCHOBHBIE MPOIECCHI

3a KKl OM3HEC-MPOIIeCcC B CHCTEME MPOIIECCOB OPraHU3aIlUH: [1K-4 3.3

a) MoxeT oTBeuaTh HECKOJIBKO PYKOBOJUTEIIEH.
36 0) OTBeuaet HeopMaATBLHBIH JIHIESP KOMAH/IBI IIpoIlecca.

B) Mo)keT HUKTO HE OTBEUYaTh, HO BaXKHO, YTOOBI PYKOBOJICTBO OpraHH3a-

[IUHU TOJTy4ao HH(POPMAILIHIO O XOJ€ U pe3ylbTaTax Ipoliecca.

r) lomxeH oTBeyaTh OAUH BJajeNell mpolecca.

Mertoarka onrcanus OU3HEC-TIPOLIECCOB AOKHA ObITh oopmiieHa B Bu- | [1K-4 3.3

ne:

a) Pexomenmanuii 001mero xapakrepa.

6) IllaGnoHa, MO KOTOPOMY KaXIIblii BIIafiesiel] Mpolecca CMOXKET OMHU-
37 | carp cBOIi IpoIecC B COOTBETCTBHH C YCTAaHOBJICHHBIMU TPEOOBAHUSMH.

B) JlokymMeHTa, cojepskaliero moapoOHOe OmMcaHue METOIUK YIpaBiie-

HUS IPOEKTOM, cOopa MHGPOPMALIMH, OTCAHUSI ITpoLiecca U T. 1.

r) Hugero odopmisare He HYyxHO - yxe ecTh cragmapt 1SO 9001:2000,

r7ie Bce TpeOOBaHUS YKa3aHBbI.

Onwucanne OM3HEC-TTPOLIECCOB B OPTAHU3AIUU JTOHKHO OCYIIECTBIISATHCS: [1IK-4 3.3

a) OTaenbHBIM, CHEIUAIbHO BBICICHHBIM OIpa3ieIeHuEM HeOObIIOMN

YU CICHHOCTH.
38 0) BHENHNMHU KOHCY/IbTaHTaMU.

B) Paboueii rpymnmoii opranu3amuu.

r) PaGounmmu rpynnmamu mo KaxkaoMy Ipoleccy, paboTaioumMMH MO0J

YIPaBJICHUEM BIIAJICTBIICB MPOIECCOB U OMHUCHIBAIOIIMMHU MPOIIECC MPH

MOMOIIM 111a0JIOHA.

PazymHBIM CpoKOM OIMcaHus OM3HEC-TIPoIleccoB opranuzanuu spistercs: | [1K-4 33

a) 2-3 rona.
39 | 6) 3-4 nenenmu.

B) 3-6 MecsIIeB.

r) [lepuon, ycTaHOBIEHHBIN PyKOBOJIUTENEM OpPraHU3ALINY.

Onucanue OU3HEC-MTPOLIECCOB HEOOXOAMMO JIJIS: I1K-4 3.3

a) Ilocnenyromeil pernamMeHTalMU MPOLECCOB, aHAJIM3a U PEOpraHu3a-

LUU, YIIPaBICHUS
40 | TpoLeCCaMH.

0) YOexaeHus pyKOBOJCTBA OpraHU3aAIlMM B HEOOXOJIUMOCTH MpUoOpe-

tenust ERP-cucremsr.

B) IIpoBenenus penHxuHupuHra no Xammepy u Yammu.

r) Pectpykrypu3zanuu 6uzHeca.

3a omucaHHWe M perTaMeHTaluio Ou3Hec-mpoleccoB opranuzanuu otee- | [1K-4 33
41 | HaeT MIPOEKTa BHEAPEHHS MPOLECCHOTO MO/~

xoz1a

[Ipu onucanmu OM3HEC-TIPOLIECCOB B3aUMO/IeicTBHE MEX Ty moapasnene- | [IK-4 33
4o | HUAMH HATQXKMBAETCA 32 CYET COIIACOBAHMA MPOLECCOB MO BXOJAM,

" pecypcam.
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43

[Ipu onrcanum OU3HEC-TIPOIIECCOB HY)KHO JOOMBATHCS:

a) 100%-0ro COOTBETCTBHUS PEaIbHOMN JEATEILHOCTH IO CaMOT0 JCTallb-
HOTO YPOBHSI PACCMOTPCHHSL.

0) Y10BJIETBOPEHUS BBIIECTOSINECTO PYKOBOJIUTEIIS.

B) 3aJaHHOTO YPOBHS MOJPOOHOCTH U JOCTOBEPHOCTH OMUCAHMUSL.

r) [TonHOTO COOTBETCTBUA TpeOyemoil opMe 1madI0oHa perIameHTa mpo-
1[ecca U 3aIaHHOM JIETaIbHOCTH OTTMCAHMSL.

TK-4

33

44

Cucrema HENpepbIBHOTO YITyYIIEHUsT OM3HEC-MPOLECCOB TOKHA OBITH
MOCTpOEHA Ha OCHOBE:

a) JleranbHOI OTUETHOCTH BJIAJIETBLIEB MIPOLIECCOB IO 3aTparaM Ha Mpo-
1ecc (OroKETUPOBAHUE TIO MPOIIECCY).

0) Meromuku BSC Hoprona u Karmiana.

B) [lukna PDCA no ynpaBieHHIO IPOIECCOM.

r) Ynpasneuus no mnensm (MBO).

[1IK-4

33

45

Cwpicn nuxiia PDCA cocrour B:

a) B BbIsSBIeHNHM U Haka3aHWMM BUHOBHHKOB OMIMOOK, JOMYIIEHHBIX MPH
BBITIOJTHEHUH TIPOIIEcca.

6) Co3maHumn KEeCTKOM HCHOJHUTENIBCKON AUCUMIUIMHBI U CTpaxa y co-
TPYAHUKOB JONYCTUTH HAPYIICHUS PETJIAMEHTOB.

B) YIpaBieHHH MPOIECCOM Ha OCHOBE (DAKTOB IyTEM BBISBIICHUS MpPU-
YUH OTKIOHEHHUH OT HOPMAaJBHOI'O X0J1a Mpoliecca, pa3paboTKu U BHIIOJI-
HEHUsI MEPOIIPUATHH 110 UX YCTPaHEHUIO.

r) HenpepriBHOM ynmydiieHnn OU3HeEC-MIpolecca.

33

46

st ynpaBieHus: Ou3HEC-TPOLIECCOM HEOOXOUMBI:

a) [lokazarenn pe3yabTaTUBHOCTH U (PPSKTUBHOCTH MPOIIECCOB.
6) KPI mporrecca.

B) [lokazarenu BpeMeHM BBINIOJIHEHUS IIpoliecca.

r) [lokazaTenu 3aTpar Ha mpoiiecc.

TIK-4

33

47

OTHomeHNE (PAKTHYECKOTO pe3yibTaTa BBIMOIHEHHs Mpolecca K 3aruia-
HUPOBAHHOMY 3TO OusHec-mpoIecca

33

48

OTHommeHne (GakTHUECKOTO pe3yibTaTa BBITOJHEHHS Mpolecca K 3arpa-
YEHHBIM Ha €ro IMOJydeHHE pecypcaM 3TO ous-
Hec-Tporecca

33

49

OTpameHHe HpOI/I3B0}ICTBeHHOI71 ACATCIIBHOCTU B CTOMMOCTHBIX KAaTCro-
pHSIX — 3TO:

a) DKOHOMHYECKHH MpoIecc

0) [Ipon3BoaCTBEHHBIN IpoLiece

B) XO035IICTBEHHBIN MPOIIECC

r) ObecneunBarONMiA MPOIIECC

33

50

OCHOBHBIC TIpaBWJIa OpPTaHW3AlMH IPOU3BOJCTBEHHOTO TIIpoIlecca Ha
MPEANIPUATUN OTIPEIEISIOTCS:

a) PacmiopsimuTenbHBIM TIOJIX0ZIOM K YITPaBJICHUIO

6) Opranu3alMOHHBIM PETIAMEHTHPOBAHUEM

B) IIpukazom

r) Cucremoii 'OCTos u CHUIlos

TIK-4

33

51

Ecte 51 B mpoieccHON MEpCreKTHBE BO3MOKHOCTh HIACHTH(HKAIIUU
MOJHOCTHIO HOBBIX MTPOIECCOB?

a) Tonpko TIpU KaCKaJMPOBAHUU

0) a

B) Her

TK-4

33
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52

K craTtuctnyeckum MeTo1aM yrpaBiieHUsI KAUECTBOM HE OTHOCUTCSL:
a) Jluarpamma B3auMoCBs3€el

6) KoppensiiimonHbie quarpaMmmsl

B) ['mcTorpamMmmel

r) MMuTanmoHHoOe MOAEIHPOBAHUE

TK-4

3.3

53

OTMeThTe MIaBHBIM HEZOCTAaTOK (PYyHKIMOHAIBHOTO MOJX0Ja K yIpaBJie-
HUIO NIPEAIPUATHEM.

a) Mepapxuueckuii NMpUHIUIT OPraHU3alMOHHOMN CTPYKTYpBI

0) buznec-mporeccoB HET — TOIBKO UCIIOTHEHUE KOMaHT

B) TpyaHo co3naTh IPOEKT 1O COBEPILEHCTBOBAHUIO

r) Her opuenTtanuu Ha KiKeHTa, MOTPEOUTENb PE3YIbTaTa — BBILIECTO-
SIIIMU HaYaJIbHUK

33

54

K cBoiicTBam nporecca He OTHOCUTCA ...
a) OnpeneneHHoCTh

0) DddexTHBHOCTD

B) Pe3ynbraTuBHOCTH

r) Cucrema usmepeHui

1) IToBTOpsiemocThb

€) YrpaBisieMoCTh

) CTOMMOCTh

3) AnanTupyeMocThb

33

55

PaBHO3HAYeH M PEMHKUHUPHUHT PECTPYKTYPU3ALIUH ?

a) Tompko TIpU PECTPYKTYPHU3ALMU OTIEIBHBIX MOIPA3ACTICHUIN
0) lla

B) ToNbKO MpH pecTPYKTYpU3AIIUH ITPOLIECCOB

r) Her

33

56

SBnseTCs TN PEUHKUHUPUHT CHHOHUMOM aBTOMATH3AIIHH ?
a) Her
0) lla

B) Jla, NpUMEHUTENBHO K OTJIEIBHBIM CTaHAApTaM

TIK-4

33

57

KakuM 00pa3oM MOXHO TOKa3aTh 3HAYCHUE HECKOJIBKHMX IOKaszaTesei
IUIST e ?

a) [lyrem oTpakeHUS TPOLIECCOB, TTOIICPKUBAIOIIMX JOCTHIKEHUE TEITH
0) Pazmepom oOnekra «llemby

B) Ilyrem 3amanus BecoB KPI

r) HeBo3MoxHO onpenenutsb

TIK-4

3.3

58

LIeHHOCTH MOTYT TTIOHMMAThCS KaK ...
a) HpI/IHL[I/IHBI ACATCIIBHOCTU KOMITaHU U
0) Llenmu moapaznenenuit

B) llenn

33

59

K pedepeHTHBIM MOJETSAM OTHOCHUTCH ...

a) OnMcaHue OpraHu3auOHHON CTPYKTYPHI

6) Onucanue JOKyMEHTAI[UU TP PUSITUS

B) OnucaHue MpoLECCOB BEPXHETO YPOBHS

r) Onucanne BpeMEeHHBIX TapaMeTPOB Iporecca

TIK-4

33

60

VYKaxuTe KOJTMUYECTBEHHBIE acTIeKThI ITpolecca
a) Opranu3anioHHbIe Oapbepbl

0) Bpemennrbie 3aTparhl

B) [IpobnemubIe MecTa

33

61

CoBpeMeHHbIH 3Tan OM3HeC-MOIeIMPOBAHMS XapaKTepU3yeTcs Mepexo-
JIOM:
a) OT 4YaCTHYHBIX YCOBEPIICHCTBOBAHM I K PCHH)KUHUPUHTY

TIK-4

33
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0) OT IeTepMUHUPOBAHHBIX METO/IOB K CTOXaCTHYECKUM

B) OT IJ1aBHOT'O PErylMpOBaHUS K paJUKaIbHbBIM I1EPECTPONKAM

r) OT paguKaIbHBIX IEPECTPOCK K MOCTENEHHOMY OTCIICKHBAHUIO U3MeE-
HEHUU

62

s onpenenenus 3ppeKTuBHOCTH OU3HEC-TIpoIiecca HEOOXOAUMO BBE-
CTH:

a) MHCTpyMEHT KOJWUYECTBEHHOM OICHKH (METPHUKY)

0) TpeyroasHUK mpoekTa

B) OLIEHKY PHCKOB

r) Tonosornyeckue XapakTepuCTHKU

33

63

OcuoBHas uaest merogonoruu SADT — 3to

a) OnTumMu3anus MpoeKTa

0) [IpumeHeHue auarpamMm

B) PazBuTHE OIEepanmoHHOTO MOIX0/1a

r) [locTpoenue npeBoBUIHON (DYHKIIMOHATBHONW MOJCIH (PUPMBI

TIK-4

33

64

MonenupoBanue GH3HEC-TIPOILECCOB OCHOBAHO HA!
a) Teopun ONTHUMHU3AIMH YIPABICHUU TPOSKTAMU
6) CtpykrypHoM ananuse u ADEFX

B) TeXHOJIOTUSAX TEOPUH MacCOBOTO OOCITY)KHBaHUS

TIK-4

33

65

K HegocraTkaM 3KCTpeManbHOTO MPOrpaMMHUPOBAHUS OTHOCUTCS:
a) OTCYTCTBHE CTPOTOM apXUTEKTYPhl CHCTEMbI

0) ocoOcHHast BHYTPEHHSISI OpraHu3aIust paboThI

B) KaueCTBEHHAas 00paTHast CBS3b C 3aKA3YNKOM

) HEBBIIOJHUMOCTh OOJIBIIMX CJIOKHBIX MIPOCKTOB

33

66

OcCHOBHBIE TOAXO/IbI K MOJICIMPOBAHHIO OU3HEC-TIPOLIECCOB JEIATCA Ha:
a) dOyHKUMOHAIBHBIE U OOBEKTHO-OPHUEHTUPOBAHHbIE

0) JlerepMMHUPOBaHHBIE M CTOXaCTUYECKUE

B) UHpopManinoHHble ¥ TPUYMHHO-CIIEICTBEHHbIE

r) Jlornueckue u nuarpaMMHbIe

TIK-4

33

67

LlensiMu MoOAETMpPOBaHUsI OM3HEC-TIPOIIECCOB SBIISIOTCS

a) [Toctpoenne HawmmydIend Momenu

0) YckopeHue BBITOJIHEHUS TPOEKTa

B) AHaIM3 HEIOCTATKOB (PMPMBI ¥ TIOCTPOCHHE JIyUIIe MOZIETH (HUpPMBI
r) MUHUMU3AIUS CTOMMOCTH MTPOEKTA

TIK-4

33

68

['maBHOE JOCTOMHCTBO CTaHJAPTHBIX TEXHOJIIOTHH MOAECTHUPOBAHUS O13-
HEC-IIPOLIECCOB:

a) Mcnonp3oBanue 0co00 COBEPILIEHHBIX METOJI0B MOJIEIUPOBAHUS

0) Ucnonb3oBanue MpOCTEHIIMX TEXHOJIOTUN MOJEITHPOBAHUS

B) [IpocTOTa M JOCTYIHOCTH OBJIAICHUS UMH, IIPU BBICOKOH (pexTh B-
HOCTH

r) [IpMeHeHne CTOXaCTUYECKUX TEXHOJOTUN MOJIEITMPOBAHMS

33

69

B ocHOBeE IpoI1IecCHOTO YIpaBJICHHUs JISKUT TOHUMAaHUE TOTO, YTO:

a) [Iporeccrl MpOU3BOAAT MPOAYKTHI OPUEHTUPOBAHHBIE HA KIIMEHTA
0) [Iporiecchl o0ecneunBaloT CyIIECTBOBAHNE OPTraHU3aINU

B) [Iporecch sIBIsIIOTCS 3510T0M 3(DPEKTUBHOCTH KOMIIAHUHU

TIK-4

33

70

Eciu oqHUX CTOMMOCTHBIX TTOKA3aTeNel Ui aHaIM3a HeIOCTaTOUYHO, TO
MO>KHO JIOIIOJIHUTD X :

a) Y4eToM pHUCKOB

0) BuecenuneM CBOWCTB, OIIpeIeICHHBIX MOJIB30BATENIEM (METPHUK)

B) Y4eTOM Y3KHX MECT

r) AHaJIM30M KPUTHYECKUX 3aj]a4

3.13

71

MO03KHO CUMTAaTh, YTO B OPTaHU3AIMH BHEAPEH MPOILIECCHBIN MOJX0/I, €C-

TIK-4

3.3
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h1Z8
a) Co3iaHa ¥ TOCTOSTHHO COBEPIIICHCTBYETCSI CHCTEMa ITPOLIECCOB;

6) Onucansl "ckBO3HBIE" OM3HEC-TIPOIECCHI

B) C03/1aHBI MOJOKEHHUS O MTOIPA3IEIICHUSIX

r) busnec-mpoiiecchl periaMeHTUPOBaHbI (Ha TpeOyeMOM YpOBHE JeTa-
J'II/I3aIII/II/I) " YBA3aHBI 10 BXOJaM W BbIXOAaM

72

ITpu ananu3ze u ynpaBiaeHUN OU3HEC-TIPOLIECCaMU, YCTOMUNBas, 1ie/IeHa-
MMpaBJICHHAA COBOKYITHOCTH B3aUMOCBA3aHHBIX BUAOB ACATCIBHOCTH, KO-
TOpasi 0 OIPENIETICHHON TEXHOJIOTUH MTPeoOpa3yeT BXO/Ibl B BBIXOJIBI,
HPEICTABISAIONME [ICHHOCTD sl HOTpeOuTeNs (KIMEeHTa) Ha3bIBAECTCS

3.13

73

I[Tpu ananu3e u ynpasieHuu OM3HeC-NpoLeccaMu, MaTepUaTbHbIN I UH-
(dopMar M OHHBIN 00BEKT, HEOOXOAUMBIH /15 BBITIOTHEHMS [TpoLiecca Ha3blBa-
ercs

3.13

74

[Tpu ananu3se u ynpaBiaeHUH OU3HEC-TIPOIIECCaMU, TPeoOpa3yeMbIil pe-
CypC HJIH pecypc IO yIpaBICHUI0, HEOOXOAUMBIHN I BBITTOJIHEHUS TP O-
11ecca, MOCTaBJISEMbIN IPYTMMHE MPOIIECCAMU HA3bIBAETCS

nporecca

[K-1

3.13

75

[Ipu ananu3ze u yrpaBiaeHHN OU3HEC-TIPOIIecCaMy, TTPeoOpa30BaHHBIHN TPH
BBIIIOJTHEHU U ITPOLIECCa PECYPC Ha3bIBAeTCA nporecca

3.13

76

[Ipu ananm3ze u yrpaBiIeHHH OU3HEC-TIPOIIECCaMU, DIIEMEHTHI 000PyI0Ba-
HUe, IporpaMMHoe o0ecrieueHne, NHPPaCTPYKTypa, COTPYAHUKU Kak
€/IMHasl KaTeropHs Ha3bIBAIOTCA:

a) THUITUUPYIOIIHE COOBITHS

0) 3K3eMILIAPHI Mpoliecca

B) BBIXOJIBI ITpOIIECCa

') 0o0eceYynBarONMe PECYPChI

[K-1

3.13

77

[Tpu ananm3e u ynpaBJjeHUU OU3HEC-TIPOLIeCcCaMU, JOKHOCTHOE JIUTIO,
KOTOPOE MMEET B CBOEM PACHOPSHKEHUH BBIJICIICHHBIE PECYPCHI, YITPABIIs-
€T XOZI0M IpoIlecca U HECET OTBETCTBEHHOCTh 3a Pe3yJbTaThl U I(pex-
TUBHOCTH IPOIIECcca, Ha3bIBACTCS:

a) MOCTaBIIMK

0) UCIIOJHUTEIIB ITpolIecca

B) BJIaJIeJIel ITpoIlecca

I) NoTpeduTeNb

1) PYKOBOAMTENb MPEANPUSATHUS

[IK-1

3.13

78

ARIS - 310

a) Meronomnorust 00BEKTHOTO MOJISITHPOBAHUS
0) MeTtomonorust CTpyKTYPHOTO MOJEITUPOBAHUS
B) I'paduueckuii penakrop

r) [Iporpamma a1 ynpaBiieHHs! Ka4€CTBOM

TIK-4

33

79

KakoB 0CHOBHOI HETOCTATOK (PYHKIIMOHAIBHOTO MOAX0/1a?
a) YeTKasi uepapxusi OPICTPYKTYPHI

0) He crIOCOOCTBYET «TOPU3OHTAIBHOM» KOMMYHUKALIMH

B) OM3HEC-IIPOLIECCOB HET - TOJIBKO UCIIOJHEHNE KOMaH

) TPYZIHO CO3AaTh MPOEKT [0 COBEPUICHCTBOBAHUIO

33

80

JleTanuzanus - 3To:
a) CHHOHUM JICKOMITO3UITUH

33
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0) O0s3aTenBbHBIN AJIEMEHT MOICTUPOBAHUS
B) Hanmenbinast yacTb OpraHu3allMOHHOM CTPYKTYpPbI MIPEeIIPUITUS
r) Pasouenne Mmoenn Ha 9acTi 1o PyHKIMOHAIEHOMY TPHHITUITY

81

CraHapTHOE onpe/ielieHne Ou3Hec-polecca:

a) Habop MOBTOPSIOUMXCS (PyHKIMIH

0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIMX BUJIOB JIE -
TEBHOCTH, IIPEOOPA3YIONMX BXOBI B BBIXOJIbI

B) HAO0Op PyHKIMH, peaT3yIOMMX IEJIH B PAMKAX OPTCTPYKTYPHI

TIK-4

33

82

Kakast MmeTomoorust MoJeTMpoOBaHus BU3yaJlbHO 00Jiee COBpEMEHHA
0osee ynoOHa Ui 0TOOpaskeHUsI BCEX MOJICHCTEM OPTaHU3alNU U UX
B3aMMOCBSI3€I1:

a) OObekTHas

6) CtpykrypHas
B) OGe

TIK-4

33

83

Mo>KHO JT1 Ha MOJIETT OPTaHU3AIMOHHOM CTPYKTYpbl OTOOpa3UuTh Mpo-
ecchl?

a) Hemw3s

6) MoxHO

B) MOXHO TOJIEKO TIPOIIECCHI BEPXHETO YPOBHS

r) MOHO TOJIBKO MPUBS3aB MPOLECCH K 00bEKTaM OpraHU3aIl[MOHHbIX
eAMHULL

33

84

OyHKIMM pabOTHHUKA BBIXOST 32 PAMKH PETJIAMEHTHPOBAHHBIX TPYHO-
BBIX 00s3aHHOCTEH - 3TO:

a) HOpMaJbHas CUTyalus

0) SKCTpEeHHast CUTYaIUst

B) IPUYMHA CPOYHBIX U3MEHEHU I

I') HE XapaKTepHO Uil KOMMEPUYECKUX OpraHu3aiui

33

85

«T-Ob6ecrnieuenney - 3T0 OM3HEC-TIPOIIECC:
a) BcmomorarenbHbIf

0) OcHoBHOM

B) PazButns

r) YopasieHus

33

86

CxoIbKO 0OBEKTOB OyZIET OTHOCHTHCS K QyHKInH «MeHemkep 1o pado-
T€ C KJIMEHTaMH OTIIPABJISICT 3a8BKy KIMEHTAa Ha COIJIaCOBAHHE HA4allb-
HUKY OTAea»?

a)3

0)1

B) 4

r) 2

[1IK-4

33

87

OMEPIKEHTHOCTB - 3TO:

a) CHHOHHMM Xaoca

0) HeynpaBIsIEeMOCTh MTPOIIECCOB

B) COCTOSIHHME OpTaHM3allMH HAaKaHyHE pacrajia €¢ CTPYKTYPhI

r) Hatnure (BOBHUKHOBEHHE) Y KaKOM -JIN00 CUCTEMBI 0COOBIX CBOMCTB,
HE IPUCYIMX €€ AIeMEHTaM B OTIIEIbHOCTH

TIK-4

33

88

Bo3M0OXHO 1TU IEKOMITO3UPOBATh Ha TMOATPYIIIHI MPOI[ECCOB MPOIIECCHI
BepxHero ypoBHs Oanka «KpenuroBanue usndeckux mum» u «Kpenu-
TOBAHUE IOPUTNYECKUX JTUI)?

a) [la, HO TOJBKO TIEPBBIi

6) da, MmoxHO 00a

B) Jla, HO TOJIBKO BTOpOH

r) HeBo3moskHO

33
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Kaxk kmaccuuiupyrorcsi mpoiecchl BEpXHETo YpOBHSI? [1K-4 3.3
a) OM3Hec-MPOIECCh
89 0) pa3BUTHS, YIIPABJICHHS, OCHOBHBIC M BCIIOMOTATEIIbHBIC
B) IIPOM3BOJICTBEHHBIE U YIIPABJISAIOIIE
I) CTPaTErHueCcKue
1) PYKOBOJISIIIIAEC
Kaxkas pazauna Mmexay Jx3eMisipom oobekTa n OnpeneneHueM o0beKTa? [1K-4 3.3
a) DK3eMIUISIp — 3TO CChUIKA Ha OOBEKT B pa3HBIX MOJIesX, a Ompenerne-
HUE€ — YHUKAIBbHBIA OOBEKT
90 | 6) PasHuIIbI HET, 3TO CHHOHUMBI
B) DK3eMILISP — 3TO MHOXECTBO OOBEKTOB OJHOTO THIA, a OmpeeneHue
— YHUKQJIBHBIA OOBEKT
) DK3eMIUJISIP MOKHO JIEKOMIO3UPOBATh, & ONPEAEICHHUE HET
Bropuunbie BeIXoAbI IpoLiecca [K-1 33
a) SIBJISIFOTCSL 00S3aTEIBPHBIMH TIPU BBIMIOJHEHUH JIFOOOT0 TIpoIiecca
91 | ©) He ABIAIOTCSA LEJBIO MTPOLIECCa U HE 00S3aTeTbHbI
B) 00s13aTENbHBI JIs1 TOTpeOuTENEH mporecca
T) OIpeleNsIIoTCsl BXOaMu Ipoliecca
BepHo 11, 4TO n€ATENBPHOCTH OpraHM3alluy BCETra Ha/l0 ONUCHIBATH OT [1IK-4 33
BEPXHETO YPOBHS IO MOJICTTH OKpY)KEHUS (PYyHKITUH ?
92 a) Her
6) Tosbko 10 YpOBHS MPOLELYPHI
B) TosbKO 117151 HEKOTOPBIX BUJIOB JAESTEIBHOCTH
r) TOJIBKO B CBSI3M C MOJIENIBIO OPICTPYKTYPBI
CKOJIBKO COOBITHI B JaHHOM OmHcaHuu: «HauaabHUK yTBEPAHII TOKY- [1IK-4 3.3
MeHT. [Tocne 3Toro MeHemkep 3BOHUT KIHEHTY AJ11 UHGOPMUPOBAHUSL.
KnuenT mubo cormaceH mpoaosKaTh COTPYAHHYECTBO, TNOO OTKA3bIBa-
g3 | €Tes ot HEroy»?
a)3
0) 4
B) 2
rl
Cucrema ynpasienus no Teisopy [1IK-4 33
a) OpUEHTHPOBAHA HA MHULIMATUBY U pa3BUTHE IepCcoOHaa
94 | 6) 3an0xuiIa OCHOBY 1l MH(GOPMALIMOHHBIX CUCTEM
B) BOCIIPMHUMAaET paOOTHHKA KaK peCypc JUIsl OJydeHHS MpUObLIN
I) ycTapesa U He UCHOJIb3YeTCsl COBPEMEHHBIMU OpPraHu3alusIMU
K BcriomorarensHbIM OM3HEC-TIPOIIECCaM YaCTO OTHOCST: [1IK-4 33
a) YrpaBJieHHE TepCOHATIOM
95 | 6) MapkeTunr
B) CTparernyeckoe MmiaHuPOBaHHUE
r) bromxeTnpoBanue
B GuzHec-nporecce JOKyMEHTHPOBAHBI TOJIBKO COOBITHS. MOXHO 1 [1K-4 33
CMOJISTUPOBATH JeTalibHYI0 Tipotienypy eEPC Ha ocHOBe 3TOH nH(pOpMa-
nuu’?
96 | a) /leTanmpHyro mpoLEAypY HET, TOJIBKO MOETh COOBITUI
6) HeBo3moxHO
B) MoxHO
r) MOXHO TOJBKO HA YPOBHE JETAIM3ALUU POLEAYPHI
C dero 6osee MpaBUIIbHO HAYMHATH OIMTMCAHUE OPTaHU3aAIIHH 7 T1IK-4 3.3
97 | a) C opranu3aliuOHHON CTPYKTYPHI

6) C npoiieccoB
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B) C pecypcoB

r) C IpOayKTOB U yCIIyr
1) C duHaHCUpPOBAHUS

98

Kaxoit 00beKT 03HauaeT u3MEHEHHE COCTOSHUS CUCTEMBI?
a) OyHkius

6) CoObITHE

B) Jlormyeckuii oneparop

r) JIO;OKHOCTD

TIK-4

33

99

«Pa3paboTka HOBBIX IPOIYKTOB, TEXHOJIOTUM M YCIIyI» - 3TO OU3HEC-
nporecc:

a) PazButus

0) Ynpasnenus

B) OCHOBHOM

r) BeciomorarenbHbIi

TIK-4

33

100

UTto cyXKUT OCHOBOM JIJIs1 O CaHUS ACATEIBHOCTH ?
a) perJIaMEHThI MIPOLIECCOB

0) MHEHUS TapTHEPOB

B) BUJICHUE OPTaHU3aI[UH KaK CHCTEMBbI

') BUJICHHE OPTAaHU3ALNHU KaK CTPYKTYPBI

1) HATMYHUE HHCTPYMEHTAPHUS MOJICITHPOBAHUS

33

5.3.2.2. Bonpochl il YCTHOTO ONpoca

Coaep:xkanue

Komne-
TeHIUA

Opranu3aliMOHHBIN KOMIUIEKC B3aUMOCBSI3aHHBIX JIEHCTBUI, KOTOPbHIE
B COOCTBEHHOCTH JAIOT IICHHBIE ISl KITHEHTa PE3ynbTaT?

TK-4

33

dopMaIn30BaHHOE ONKMCAHUE, OTPAKAIOIIEE PEaTbHO CYIIECTBYIO-
TIYI0 FJIM TIPEIIOJIaraeMyro JISSITeIbHOCTD MPEAPUSATHS?

[1K-4

33

Kak Ha3piBaroTcsi Ou3HEC IMpOLECChI, IMOJYYCHHBIC Ha HaYaJIbHBIX
oTallax Mmpouecca ornrucaHusd ACATCIbHOCTU KOMIaHUH?

TIK-4

33

bu3Hec mporecchl, moydaBIMecss Ha MOCIEIHUX JTalax mpoiecca
OIIHUCAaHUuA HOCATCIBbHOCTH KOMIIAHHUU U SBJIAIOIIUCCS COCTAaBHOHU Ua-
CTBIO MTPOIIECCOB BEPXHETO YPOBHSI?

TIK-4

33

Uro BmouYaeT B cebs MOCIEAOBATEIbHOCTh ACWCTBUM, KOTOpHIE
HEOOXOMMO BBIMOIHATH JIJISi TIOCTPOCHUST MOJIENICH, TO €CTh MPOIIe-
Jypy MOJEIUPOBAHUS U IPUMEHSIEMYIO HOTALIUIO?

TIK-4

33

Kak Ha3biBaeTcs moaxo/l OpUEHTUPOBAHHBIN, B MIEPBYIO OYEPEb, HE
Ha OpTaHW3AI[MOHHYIO CTPYKTYpY HpPEANpHITHS, a Ha Ou3Hec-
MpoIIecChl, KOHEYHBIMU IEISIMU KOTOPBIX SIBISIETCS CO3/aHUE IMPO-
JIIYKTOB WJIM YCIYI, NPEACTaBIAIONMX LEHHOCTh JUI BHEIHUX WU
BHYTPEHHUX MMOTpEOUTENCH ?

TIK-4

33

Kak Ha3pIBaroTCs MpPOIECCHl, KOTOPBIE HA NMPSAMYIO HE KOHTAaKTUPYIOT
C MPOAYKUMEN M MpeiHa3Ha4YeHbl JUIsl HOPMAIBbHOTO (yHKIHOHUPO-
BAHUs OCHOBHBIX ITPOLECCOB?

TIK-4

33

[IpyHUMNIHATBHBIM OTIMYUEM KAKOTO IMOJXO0/Aa OT APYIUX SIBISETCS
KOHIIEHTPUPOBAHHOCTh Ha PE3yJIbTaTe€ W ONMTHUMAIBLHOM CIIOCO0OE €ro
NOCTHKEHUA?

TIK-4

33

[Ipoueccrl, obecreunBarOIe MOCTOSHHOE BHITIOJHEHUE HUKEIexKa-
MMM MIPOIeCCaMy CBOMX 3aa4/TT0Ka3aTesei ?

33

10

Kak nHaspiBaeTcs OpraHu3allMOHHAs CTPYKTypa IOApa3yMEBAIOIIAS
MUHHMMH3ALMI0 YPOBHEN B YIIpaBJIEHYECKON uepapxuun?

[1IK-4

33

11

Kak Ha3piBaeTcsi Bapualus JMHEHHOH OPICTPYKTYPHI, B KOTOPOIi

TIK-4

3.3
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MPUCYTCTBYIOT JIOJDKHOCTH W IOAPA3AEICHUS, OCYLIECCTBIIIOIME
NOJJIEP’KKY IPUHATHUS YIPABJIECHUECKUX PEIICHU I ?

Kaxkast opranuszainimonHasi CTpyKTypa UMeeT crocoOHocTh kK ObicTpoii | [IK-4 3.3
12 | peakuuu u aganTalnvy K U3MEHEHUSIM BHEIHUM Cpeibl, HTHHOBALIUSIM
Y HAKOTIJICHUIO YHUKAJIbHBIX KOMITIETEHIIUN?
13 CBsi3u paBHOIIPAaBHBIX 3BEHBEB YIIPABIICHUS, HOCsAIME xapakrep co- | [IK-4 3.3
[JIACOBAHMS?
14 Kakue xputepuu mcnonb3yloTcs Ha MpakTuke i BeiOopa nmpuopu- | [IK-4 33
TETHBIX OM3HEC MPOIECCOB?
15 | CxonpKo IAaroB CyIIECTBYET B OLIEHKE BaKHOCTH Omu3Hec mporeccoB? | [IK-4 3.3
16 Kakue 6appepbl MOTYT BCTPETUTHCS HA ITYyTH MPOBEICHUS H3MEHECHU N [1K-4 3.3
B OIICHKE BO3MOYKHOCTH IPOBECHMS M3MEHEHU B OH3Hec mporecce?
17 | Meroap! onTuMu3anuK OU3HEC-TTPOLIECCOB? [1K-4 3.3
18 | IlpeumyiecTBa MPOILIECCHOTO YITPABICHUS [1K-4 3.3
19 | YcnoBust mpuMeHEHHUs MPOLIECCHOTO MOIX0a [1IK-4 33
20 | DTansl ynpaBieHus: OU3HEC-TPOIIECCAMU [1K-4 3.3
21 | IIpoGneMbl BHEAPEHHS MPOLIECCHOTO YIPABJICHUS [1K-4 33
22 | Meronsl coopa wHGOPMAIHH TIPH ONTMCAHUU OM3HEC-TTPOIIECCOB [K-1 3.13
23 | OcHOBHBIE METO/IbI COOpa MH(POPMALIUH [K-1 3.13
24 | TpeGoBanus K HHGOPMALIUH JIJTIsl OW3HEC-TIPOIIECCOB [1K-1 3.13
25 | TexHonornu aHanM3a U ONTUMHU3ALNU OM3HEC-TTPOLIECCOB TIK-1 3.13
26 | Ba3oBbIe METO/IBI aHATM3a M ONITHMH3AIIUH OU3HEC-TTPOIIECCOB IK-1 3.13
27 | TexHOJIOTUY aHaM3a U ONITUMHU3AIIUH OPTCTPYKTYPHI. IK-1 3.13
28 | BpIOOp MpHOPHUTETHBIX Ul ONTUMHU3ALUH OU3HEC-TIPOIIECCOB [1K-4 3.3
29 Pa3paboTka 1enei 1 KIF0YeBbIX MOKa3aTeleH ymydiieHusi On3Hec- [1K-4 3.3
MIPOLIECCOB
30 | INocTpoeHne rOpu30HTAIBHBIX B3aHMOICHCTBUMA [1K-4 33
31 MeTo b1 ONTUMHU3AIMY TOPU30HTATIBHBIX B3AMMOCHCTBUM B OpT- [1IK-4 3.3
CTPYKTYpE
32 | TlocTpoeHnEe BEPTUKAIBHBIX B3aMMOICHCTBUI I1K-4 3.3
33 | IlocTpoenue B3anMoIeiCTBUH ¢ BHEIIHEH cpenoif I1K-4 3.3
34 PermamenTarus OM3HEC-TIPOIIECCOB U OPTCTPYKTYphl. KOHTpOH 1 [1IK-4 3.3
MOBBIIICHUE X dPPEKTUBHOCTH
35 | Ponb 1 Ha3HaUYeHUE PETJIAMEHTUPYIOIIMX JTOKyMEHTOB [1IK-4 33
36 | IIpomeccHbIe B CTPYKTYPHBIE pPErJIaMeHTHI [1K-4 3.3
37 | Ioctpoenue >(peKTUBHON CHCTEMBI PErJIaMEeHTAI[MU B KOMITAHH T [1K-4 3.3
38 | ConmepxkaHue CTaJIMK ITUKIA YIIPABJICHHUS OU3HEC-TPOIIECCOM [IK-4 3.3
39 | Konnennus Business Process Management. I1K-4 3.3
40 | MogenupoBaHue ACATSIBHOCTH ¥ MOJICIIMPOBAHNE TTPOIIECCOB. I1K-4 3.3




33 ctp. u3 40

5.3.2.3. 3agauu 1J151 POBEPKM YMEHHMd M HABBIKOB

Conepxanue

Komne-
TeHIUSA

IIpakTHYecKoe 3aJaHue

Bep6aibHoe onucaHue OM3HeC-NPOLECCOB
Leuu u coep:kanne NPaAKTUYeCKOr0 3aJaHUA:
CdopMupoBaTh yMEHHE HAaXOAWTh W OMKMCHIBATH MPOLECCHI B 3aJaHHOW Tpe -
MeTHOHM o0sacTu. V3yduTs BBIOpaHHYIO MpeAMETHYIO 00JIaCTh, HAUTH HE MEHee
5 mporeccoB, yka3aTh UX OCHOBHBIE COCTABIISFOIIME: BXOJbI, BBIXO/BI, TIOCTAB-
IIMKOB, KJIMEHTOB, KIaCCU(MIMPOBATh WX HA NMEPBUYHBIEC/BTOPHUHBIC, BHYTPECH-
Hue/BHenHe. Haifth B3anMOCBSI3b MPOIECCOB MEKAY COOOM, COCTHIKOBAThH X
o BxofaMm-BbixogaM. OnpelnenuTs, K KaKUM KaTEeropusM MPHHAIJIERKAT BbIJE-
JICHHBIE TIPOLIECCHI:
Pe3yabTarsl: pazpaboTaHHas ceTh OM3HEC-TIPOLIECCOB B BHIOPAHHOM MPEeIMET-
HOW O0JACTH.
IMMopsaaok BbIMOTHE HUSI 3a1aHU ST
1.13yunrs npeiaraeMblii TEOpETHECKII MaTepHalL.
2.Buigenurs Ha ero OCHOBE B IPEIMETHOM 00J1aCTH HE MEHEE S5 TIPOLIECCOB.
3.0mnmcaTh COCTaBIAOIIME HAWIESHHBIX POLIECCOB B TAOJIMIIE.
4. KnaccudumpoBaTh BXObI, BBIXO/IbI, OCTABIMKOB U KIMEHTOB HA TIEPBUY-
HbIC ¥ BTOPUYHBIE.
5. KinaccupumpoBath MOCTABIIMKOB M KIIMEHTOB HA BHYTPCHHUX W BHEIIHUX.
6.YKka3aTh, KaKUM 00Pa30M CBSI3aHBI HAWICHHBIC MPOIICCCHI, 3aTIOJHUB TaOIHITy.
7.KnaccudrmpoBaTh HalIeHHbIE TPOIECCHl HA KATETOPUH: BEPXHETO-HIDKHETO
YPOBHSI, OCHOBHBIE-BCIIOMOTaTeIbHbIC, 3aTIOTHAB TaOJIHILY:
8.0dopmurs oTdeT 00 UTOrax MpOIEJIAHHON PaOOTHI, YKa3aB B HEM COCTAaBJICH-
HbIE CXEMBI 1 TAOJHUIIBI ¢ HEOOXOUMBIMU MOSICHEHUSIM UL

IK-1

V.13

H.10

IIpakTHyeckoe 3a1aHue

Mopeauposanue OU3HeC-NPOLECCOB
Hemu u conepxanue 3aganusi: CHopMHUpOBaTH YMEHHE CTPOUTH MOIEIIH TIPO-
[IECCOB B BEIOPAHHOM HOTAIMH C TICJIBIO MX COBEPIICHCTBOBAHHS.
Ha ocHOBe pe3ynbTaToB penbIAyIei paboThl BRIOPATh HAMOOJIeE TIOMXOMSIITYIO
13 M3YYEHHBIX HOTAIMIO MOJEIMPOBaHMs, 000CHOBATH CBOM BBIOOp. I[locTponts
MoJienu OM3HeC- MpOLECCOB, NMPOBEPUTh HMX KOPPEKTHOCTH, MPOAHAIM3UPOBATH
npoGJIeMHbIE MeCTa B MpoLeccax, peJIoKUTh MEpBI 10 MX YCTPaHSHHIO.
PesyabTarsl:
Kommiexe Mmozerneit Ou3Hec-TpoIieccoB B BEIOPaHHOW HOTAIIHH.
Iopsinok BHINMOJHE HUS 3aTaAHUS
1.U3ydurs npennaraeMblii TEOpeTUIECKHUI MaTepHaL
2.Ha ocHOBe pe3ynbTaToB 3ajaHus 1 W M3y4eHHON TEOpHH BHIOpaTh HAHOOJCE
HOAXOASILYIO I JTAHHOW NpeMEeTHOH O00JaCTH HOTALMIO MOJIEJIHMPOBAHMHIO,
00OCHOBATh CBOM BHIOOD.
3.Jl1 Ka)kIoro w3 BBIAEJICHHBIX TPOIECCOB MOCTPOUTH €T0 MOJIENh B BHIOpaH-
HOHM HOTaIMN.
4.1IpoBepuTh KOPPEKTHOCTH MOCTPOCHHON MOJENH: YOSIUTbCsI, UTO BBITIOJHEHBI
BCE TpaBWIIa HOTAIWH, YOEIUTHCS, YTO MOJIEb OTPakaeT CLEHAPUN «CUACTIIH-
BOM JIOPOJKKI, T.€. KOI'JIa MPOLECC YCTIEIHO 3aBEPIIACTCS B INITATHOM PEXHUME;
yOeaUThCs, YTO MOZIEJIb OTPaKaeT UCKIIOYUTEIbHbIE CUTYAIMH B TIPOLIECCE U MX
00paboTKy.
5.Ha ocHOBaHMM mpeApIayLIETo Iara CAeaaTh Mo KakKIoMY IPOLECCY BBIBOA O
HAJIMY MW/ OTCYTCTBUU TPOOJIEMHBIX MECT B TIpoLIECC.
6.1n1s1 Tex mporeccoB, TAe ObUIM BBISBICHBI MPOOJIEMBI, MPEJIOKHUTE MEPHI 0
UX YCTpPaHEHHUIO, €CJIU TPeOYeTCs, IOCTPOUTD J1JIsl 3TOI0 HOBBIE CXEMBbI paOOTHI, B
HPOTUBHOM CJIy4ae MOXHO OTPaHMYHUTHCS BEpPOAIbHBIM OIUCAHUEM.
7.0dopMurs oT4eT 00 UTOrax MpojeNIaHHOW PaboTh, yKa3aB B HEM COCTABIIC H-
HBIE MOJIETIH ¢ HEOOXOUMBIMH TIOSICHEHUSIMH.

TIK-4

v.3

H.3
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3 IpakTHye cKoe 3aaHne [1IK-4 V.3
IIpoueccHbIN MOAX0 B OPraHU3aluA
Lemm u conepxanue 3a1aHus: H.3
c(hopMHpOBaTH YMEHHE BHEIPATH NPOIECCHBIN MOIXOM K YHPABJICHUIO OpraHH-
3alUeH.
Ha ocHoBe pe3ynbpTaToB mpeablayiieii paboTsl pa3padoTaTh KOMIUIEKC MEpO-
NPUSITUA TI0 BHEJIPSHUIO TPOLIECCHOIO MOAXOAA B OpraHM3allly, pa3padoraTth
HEOOXOAMMYIO PerylaMeHTHPYIONIYI0 JOKYMEHTAIMIO, IO00paTh COOTBETCTRY-
tomee I10 no ynpaBnenuto Gu3HeC-TporieccaMy, NMPeasioKUTh MEPOIPUATHS TIO
aJlanTanyy U 00y4YEeHHUIO NiepcoHaa paboTe B HOBBIX YCIIOBHSIX.
PesyabTarsl:
Kommiekc mepomnpusTvii 0 BHEIPSHHUIO B MPAKTHKY pa3paOOTaHHBIX MOJIENeH
OM3HEC- MPOIIECCOB.
IMopsinox BbINOJTHE HUS PadOTHI
1.M3yuurs npeasaraeMblii TEOpeTHUECKHI MaTepUalL
2.0npenenurh 1eM BHEIPEHSI TIPOLIECCHOTO TIO/IX0AA.
3.0mpenenuTs BHEUIHUX KJIMEHTOB OpPraHM3alid M BXOIBI M BBIXOIbI ISl Opra-
HM3ALMH B LIEJIOM.
4.CocTaBUTh TIEPEUEHb OCHOBHBIX TPOLECCOB, (POPMUPYIOUIMX BHEIIHHE BBIXO-
Ibl. B pe3ynbraTe BHENIHME BXOJbI M BHEIIHHAE BBIXO/bI IOJKHBI OBITH TPUBSI3a-
HbI K OCHOBHBIM TIpoOlieccaM.
5.0mpenenurs BHyTPEHHHE BXOABI U BBIXOABI KayKIOTO Mpoliecca U HeJOCTato-
11 BCTIOMOTaTeJIbHbIE MPOLIECCHI.
6.0mmcaTh KaxIblii poriecc B BUE Habopa (hyHKIIA.
7.PacnipenenuTh noftydeHHple (PyHKIHA TIO TIOIPa3IeICHISIM OpTraHU3alHIL
8.CocTaBuUTh PErIaMEHTHI [0 KaKI0MY OM3HEC-TIPOIeCCy.
9. ChopMHpOBaTH MaTPHIIBI OTBETCTBEHHOCTH.
10. Odopmurs oT4eT 00 WUTOrax MpojeiaHHON paboThI, yKa3zaB B HEM COCTaB-
JICHHbIE CXEMBbI U TA0JIHIIBI C HEOOXOAMMBIMHU MOSCHEHUSIM UL
4 IIpakTHnyeckoe 3ananue Pa3padorTKa 1epeBa OM3HEC- MPOIECCOB 0aHKA I1IK-4 V.3
Iopsinok BbINOJIHE HUS PA0OTHI
3anonauTe mwadsioH. Bl MoxkeTe pazpaboraTh AepeBo OU3HEC-TIPOLIECCOB BEPX- H3

Hero ypoBHsi OaHka, OO0 Bamiero brnoka / Jlemapramenra, 100 MPOIYKTOBON
omHec-enuanp! (IIporiecchl po3HUIHOTO OM3HECA).
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5

IIpakTHueckoe 3aganue Pa3padoTka MoaeJy OKpY:KeHUsl OM3HeC-
IPOIIE CCA/TTPOIIEe AYPHI

IMopsiiok BbINOJHEHUSI PA0OTHI

U3 pazpaborannoro panee JlepeBa G13Hec-IIpoIieccoB BEIOpaTh OM3HEC-
nporecc / mponenypy (Hanpumep, «OTKpBITHE BKIaaa»), BOUCATh HA3Ba-
HUE B LIEHTPAJIbHBIN NPAMOYTOJIbHUK. 3aTEM 3allOJIHUTh FpapruyecKue
3JICMCHTHBI B COOTBCTCTBUH C UX TUIIaMH (HOI[HI/ICB CHI/I3y).

Hanpumep, B IpsIMOYroJIbHUKE «I10Ka3aTelb) MOKHO HallMCcaTh HECKOJIb-
KO TIOKa3aTesel MpoLeayphl: «KOJIUYECTBO OTKPBITHIX BKIAZ0BY, «BpPEMs
OTKPBITUA BKIIaZa».

" ™ . i '
‘ Lens Noxasarens ;'{ ’ ‘

Bxog- UnhopamaunoHHsh

| —

Bxog-Marepmrans i

Buixoa-MHopMaumwosssin

[ |

|

Buxon-Maropuanssen

-

Haasamewe npoyetca /

npoUeRy Pl

Bxoa-MartepransHis Buxon-MaTepuansysin

>

Cobuitwe Havana | | - CobuTne 33seplueHns

Onepaumontsiil pecypc Opranewo/Corpy v

-

MHDOopMIUMOHHAR CHCTEMa

TK-4

y.3

H.3

IIpakTHyeckoe 3aaaHue: AHAJIN3 OM3HEC-NIPOLECCOB

BrimosnauTe ommcanne M3BECTHOr0 Bam mporiecca MmyTeM MocTpOCHHs
0JIOK-CXEeMBI MPOLIeCCa, BIMCAHHON B TOSCHSIONIYIO TaOJIHITy

Tabmmia - brok-cxema mnporiecca
Hazpanue |OTBeTcTBeHHbI| Concrionnuress | JlokymeHT
orepaiyy | MCTIOIHUATETb

bnok-
cxeMa

Homep
onepauyn

[TpoBeuTe aHaIM3 OHOTO M3 TPOLIECCOB.

B xone aHanmmza HeoOXxoauMO:

1.0mpe et TpeOOBaHKS KIMEHTOB K BBIXOJY MPOLECCa.

2.Y cTaHOBUTH KPUTEPHH, TI0 KOTOPBIM clie1yeT 3PdeKTUBHOCTH Mporecca
3.BeisaBurs mmepurent 3p(GeKTUBHOCTH U MPOU3BOAUTEIILHOCTH TpOLIECca
4.BbIsSIBUTH CUIIBHBIE U CJ1a0ble CTOPOHBI CYIIECTBYIOIIETO Mpoliecca

N3mepurs 3(ppeKTUBHOCTH Mpoliecca M yCTAHOBUTH 1IENb NMPOBEIECHUS €T0 pe-
WIKVHAPHMHTA, KOTOpas TO3BOJNMT OOECTICUMTh YAOBICTBOPEHHE TpeOOBaHMA

KJIMEHTOB W TIOBBICUTH 3(P(EKTHBHOCTH TIPOIECCa.

V.13
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7 IIpakTnueckoe 3aganme: Onucanue OHU3HeC-NPOIECCOB IIK-4 V3
BrlmmonauTe onucanue OU3Hec-IpoLeCCOB, IPEII0KESHHBIX Bamu,
COIJIACHO MPUBEICHHON METO/IUKE. H.3
XapakTep UCTUKU
On3Hec-Tp oriecca Wndopmarms, nognexamnias coopy
(BII)
1. Ha3Banue u Hazpanue HazHaueHne Om3HEec-Tpouecca. 3aKka3duK padoT Mo
HasHaueHue bBII OIMCaHMIO OM3HEC-TIp OLiecca.
2. Pecypchl [epeuncnstorcs pecypchbl. KOTopble ucnonb3ytores B bII, u
MOCTaBIUKHU KaKIOro pecypca
3. Cxemsl BII ITpuBoasTCs Tpaduueckue cxeMbl U TeKcToBoe onmcanue BIT
4. ITokazarenu BIT
4.1 TTokasarenu xona 3 .
BIT AMOJIHAOTCA Ha3BaHUA KOJIMYECTBECHHBIX ITOKAa3aTEIICH, Xapak-
TEP U3Y IOLIUX X0 OusHec- Tponecca, a0COMIOTHEIE MJIM OTHOCH-
TCJIbHBIC 3aTPaThbl HAa €ro Ip OBEACHUC
4.2 Iloxa3zarenu np o-| 3arnogHA0TCS Ha3BaHUS KOJMUYECTBEHHBIX IOKa3zaTeslel, Xapak-
nykra BIT Tep M3Y FOIIMX P OOy KT (BbIx0x) BIT
8 IIpakTnueckoe 3aganme: Onucanue OU3HeC-NPoOIeCCOB [IK-4 V3
BrimmonmauTe onmcanue OM3HEC-IIPOIIECCOB, MPEII0KEHHBIX Bamu, H3
COTJIaCHO MPUBEICHHON METO/IUKE.
XapaKTeprCTHKA WNudopmarmst, nojiexamas coopy
OmsHec-Tporecca
1. HazBanue u HasBanve Ha3HaueHwe Ow3Hec-mporiecca. 3aKazyuuK
HazHauyenve bIT paboT 1o ornMcaHno OU3HEC-TIpoIIecCa.
2. Nndopmarmst 06| [lomHoe M cokpallleHHOe Ha3BaHWE MOAPa3CiICHUs
HCTIOTHUT JISIX (moapasneneHuii), BBITIONHAIOMIETO OWU3HEC-TIPOIIECC
WIM  y4acTBYIONIETO B  BBHINOJHEHMA OW3HECH
mporiecca. CxeMa  OpraHM3alFiOHHOM —CTPYKTYpBI
TO/Ipa3IeICHIS
3. Bmagenen bI1 JomkHocTh. [JJ0KHOCTHASI MHCTPYKLMSL BIaAEbLA
Oomnec-mporiecca wmm [lomoxenne o mompasmesne-
HHH, B KOTOPOM OTpejieicHa cdepa OTBETCTBEHHOCTH
BlIajie Iblia OM3HEC-TIpoLecca
4. OcHOBHBIC Ore- | YKa3pIBaeTcsl MepeyeHb OCHOBHBIX oreparmii (3ra
parmmu (9tansi) BIT | 1oB),BBITIONHSIEMBIX TP TPOBEJCHMM  OM3HECH
mporecca, U OTBETCTBEHHbIC 32 WX BBINOJIHEHUU B
T0JTpa31eJICHUI
5. Kimenrs! u BEI- | [lepeuens KimeHTOB Om3HeC-TIpoIiecca € yKa3aHHUE
xoabl bI1 TMOJTy4a€MbIX MU BBIXOJOB (TIPOAYKT, YCIIyTa, TOKY-
MEHT, nH(popmarys)
9 IIpakTHyeckoe 3ansiTHe AHaJIN3 ()AKTOPOB BHEIIHEH M BHYTPEHHE | IK-1 V.13
cpe/ibl OPraHu3anuu
[IpoBeauTe aHANMM3 Cpebl OpraHu3anuu ucmob3ys Mmetonq SWOT- ana- H.10

Ju3a.
SWOT-ananu3 — 3T0 onpeieieHue CHIIBHBIX B CJIA0BIX CTOPOH TIPe/I-
NPHSITHS, @ TAKKE BOZMOXHOCTEH M YTPO3, UCXOSIIMX U3 €ro ONnxkKaii-
1IEr0 OKpY)KEHUs (BHEIIHEW CpeJibl).
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CunpHbIe cTOpOHBI (Strengths) — npenMyinecTBa opraHu3aliu;
Cnaboctu (Weaknesses) — HEIOCTaTKA OpraHU3AINY;
Bo3moxnoctu (Opportunities) — akropsl BHEIHEH CPEJIbI, UC-
MIOJIK30BAHKE KOTOPBIX CO3/IACT MPEUMYINECTBA OpraHU3aIllUuN Ha
PBIHKE;

VYrposel (Threats) — (hakTopsl, KOTOPBIE MOTYT MTOTCHIIHAIEHO
YXYIIIMTH TOJO0XCHUE OPTaHU3allMH Ha PHIHKE.

Jlnist mpoBeieHus aHaJIM3a HE0OX0AUMO:

e OmpenenuTh OCHOBHOC HAIPABJICHHUE PA3BUTHS ITPEITPHSITHS
(ero muccuro)

e BsBecuTh CHIIBI M OLIEHUTH PHIHOYHYIO CUTYAIIUIO, YTOOBI TIOHSITH,
BO3MOYKHO JIHM IBUTAThCS B YKA3aHHOM HaIlPaBJICHUH U KaKUM 0 0-
pa3om 310 yuite caenats (SWOT-ananus);

e IlocTaBuTh MEpe MPEANPUATHEM LIEITH, YIUTHIBAs €T0 PeabHbBIC

BO3MOKHOCTH (OTIpeIelIeHNEe CTPATErnYECKUX TeJIeH eI pH si-
THSI)

CraHpgaprHas matpuua SWOT aHanusa

CHAEHBIE CTOPOHL! KOMIaHWM Cnabele CTOPOHLI KOMMaHWUN

BHyTpeHHne
dakTopb!

DA WON -
A B WN -

BO3MOIKHOC T Yrposb!

BHeluHue
hakTopsb!

s WN =
b WN -

[MpoBenenne SWOT-ananuza cBoauTCs K 3anoiHenuto matputisl SWOT-
aHanu3a. B cooTBeTcTBYIONME SYSHKH MAaTPUIIBI HEOOXOIUMO 3aHECTU
CHJIbHBIE U CJ1a0ble CTOPOHBI MPEIIPUSTHS, @ TAKKE PHIHOYHBIE BO3ZMOXK-
HOCTH U yIPO3BI.
[lo uToram ananmn3a OTBETHTE Ha CIEAYIOIIME BOMPOCHI, KACAIOTECS
NabHEHIIer0 pa3BUTHUS OM3Heca:
e Kak BO3MOXXHO BOCIIOJIB30BaThCS OTKPHIBAIOIIMMUCS BO3MOKH O-
CTSIMH, UCTIOJIBb3YS CUJIbHBIE CTOPOHBI IPEANPUSITUS?
o Kakue cnabbie CTOPOHBI MPEANPUATHS MOTYT ITOMEIIATH?
e 3acUeT KaKuX CHUJIBHBIX CTOPOH MOKHO HEHTPAIN30BaTh CyIIIe-
CTBYIOLIME YIPO3bI?
Kakux yrpo3, ycyryOJieHHBIX CaObIMU CTOPOHAMH MPEIIPUITUS, HYKHO
00JIbIlIe BCETO OracaThes?

5.3.2.4. Tlepeyenb TeM pedepaToB, KOHTPOJILHBIX, pacue THO-Tpa HYeCKUX pador
He npenycMoTpeHsl.

5.3.2.5. Bonpochl 1J11 KOHTPOJILHOM (pacueTHO-Tpadg u4eckoii) padoThl
He npenycMoTpeHsl.
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5.4. CucrteMa OLleHUBAHUA TOCTHKE HUSI KOMIIE Te HITUA

54.1. Ouemca JOCTHKE HUsI KOMIIETEHIIUI B X0/€ l'[pOMC)KyTO‘[HOﬁ aTTreCranumu

IK-1 CriocobOeH oCyIeCTBISTh MOATOTOBKY W SKOHOMHUYECKOE 000CHOBaHUE MHPOPMAITUU IS
pa3pabOTKN CTPATETHYCCKUX M ONEPATHBHBIX IUIAHOB Pa3BHTHS OPraHU3aIlHH

WNuaukarops! goctmxkenns kommnerenuu [1K-1

Howmepa BompocoB u 3amau

Kon

Conepxanue

BOIIPOCHI K
IK3aMEHY

3a7a4u K
3auéTy

BOIIPOCHI K
3a4eTy

BOIIPOCHI IO
KypCOBOMY
MIPOEKTY
(paborte)

3.13

3HaTh KOJIMUYCCTBCHHBIC M KaUSCTBCHHBIC
METOJbl  MOATOTOBKU WHQOpMAINU st
aHanm3a OW3HEC-TPOIECCOB TPH paspa-
OOTKE CTpaTETHYECKUX U OIMEepPaTUBHBIX
TJIAHOB Pa3BUTHUS OpraHU3aIuu

15-24

V.13

YMeTb TpPOBOIUTH aHaimu3 OusHec-
MPOLIECCOB M OIPEIEATh HAIPaBICHUS
WX COBEPIICHCTBOBAHUS TMPU pa3pabOTKe
CTPaTErMYECKUX U ONEPaTUBHBIX IJIaHOB
pPa3BUTHS OpraHHU3aLUuU

1,6,9

H.10

HNmeTs HaBBIKM aHaNM3a BHYTPEHHEH U
BHELIHEH CPelbl OpraHU3aluy AJIs pa3pa-
OOTKM CTpaTerMYecKuX M ONEPATUBHBIX
IIJIJAHOB Pa3BUTHUS OPraHU3ALNHU

1,9

IIK-4 Crioco0GeH OCyIIEeCTBIIATh CTPATEIUYECKO

MOKa3areiisiMA 1 On

€ YIpaBJICHUC KIIFOUCBbBIMU SKOHOMHWYCCKUMU
3HCC-IIpoLcCCaMmn

Wuukatopsl goctkenus komrneteHuun [1K-4

HOMepa BOIIPOCOB 1 3aaa4

Kon

Conepxanue

BOIIPOCHI K
SK3aMEHY

3a/1a49M K
3a4éTy

BOIIPOCHI K
3a4eTy

BOIIPOCHI 1O
KypCOBOMY
IPOEKTY

(pabote)

33

3naThb TCOPETUYCCKUEC U METOH0JIOrHMYC-
CKHUE OCHOBbI YHpaBJICHUA Ou3Hec-
nponeccaMmm B CUCTEME CTPATCIHYCCKOIO
MCHCEIPKMCHTA

1-14
25-40

V.3

YMeTh NpUMEHATH Ha IPAKTUKE METO/BI
Y MHCTPYMEHTHI OIMCAHUs W JTUArHOCTHU-
K1 OM3HEeC-IPOLEeCCOB

2-5,7-8

H.3

HNveTh HABBIKM IIOCTaHOBKU CTpareru-
YECKUX I.[CJ'ICFI N COBCPUHICHCTBOBAHMUA
6I/I3HCC'HpOHeCCOB I UX JOCTUIXCHU A

2-5,7-8
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5.4.2. OueHka 10CTUKEeHUSA KOMIIETE HI[UI B X0/l TeKYILIEro KOHTPOJIA

IK-1 CriocoGeH ocyIecTBIATh MOATOTOBKY U SKOHOMUYECKOE 000CHOBaHHUE WHPOPMAIIUU TSI
pa3pabOTKN CTPATETHYCCKAX M ONMEPATHBHBIX IUIAHOB PA3BHTHS OPraHU3aIlUH

WNuaukarops! goctxenus komnerenuu [1K-1

HOMepa BOIIPOCOB M 3aJ1a4

3ama4u s
BOIIPOCHI
BOITPOCHI MIPOBEPKU
Kon Conepxanue YCTHOTO o
TECTOB yMEHUU U
ompoca
HaBBLIKOB
3.13 | 3HaThL KOJIMYECTBEHHEBIE W KAYECTBEHHEIE METOBI
MOATOTOBKM HWHGOpMauKM JUis aHanu3a Ow3Hec- 70-77 2297
MPOIIECCOB MPH pa3pabOTKe CTPATETUUYECKUX U OTe-
PaTUBHBIX TJIAHOB Pa3BUTHUS OPTaHU3AIUN
V.13 | YMeTb mpoBOAMTH aHamU3 OW3HEC-NPOLECCOB U
OTIPENeTIsATh HAIMPAaBJICHUS HX COBEPIICHCTBOBAHMS 169
Npu pa3pabOTKe CTPATETUUECKUX W OIMEPATHUBHBIX T
MIJIAHOB Pa3BUTHSI OpraHu3aIuu
H.10 | IMeTh HaBBIKM aHaIM3a BHYTPEHHEH M BHEUIHEH
Cpelbpl OpraHu3alHHu Ui pa3paboOTKH CTpaTeruye- 19

CKUX W ONEPaTHUBHBIX MJIAHOB Pa3BUTHS OpPraHHU3a-
UH

IIK-4 CriocoGeH OCyIIeCTBIIATh CTPATETNYECKOE YIPABICHUE KIIOYEBBIMU YKOHOMUYECKUMH T10-
Ka3aTesMu M OM3HEC-IIPOLEeCCaMu

WuukaTopsl goctrkenus komrneteHuu [1K-4

HOMepa BOIIPOCOB M 3aaa4

3am1aun I
BOIIPOCHI
BOITPOCHI MPOBEPKU
Kon Conepxanue YCTHOTO o
TECTOB YMEHUH U
ompoca
HaBBIKOB
3.3 | 3HaTh TeOpEeTUUYECKUE U METOAO0JOTUYECKIE OCHOBBI 1-69 1-21
yrpaBJeHus Ou3Hec-IpoIeccaMyl B CHCTEME CTpaTe- 78-100 28-40
TMYECKOI0 MEHEIHKMEHTA
V.3 | YMeTh NpuMEHATh Ha IPAKTUKE METOJBI U HHCTPY- 9.5 7.8
MEHTBI ONTMCAHUSI U AMATHOCTUKHA OM3HEC-TIPOIECCOB '
H.3 | IMeTh HABBIKM TIOCTAHOBKUA CTPATETMUYECKUX II€-
Jel ¥ COBEpIICHCTBOBAaHUS OWM3HEC-TIPOILECCOB IS 2-5,7-8

UX JOCTUXCHUSA
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6. Y‘I66HO-MCTOIII/I‘IGCKOC H an)opMaunonnoe obdecrneyeHmne AUCHUILINHBI

6.1. Pexomenayemas iureparypa

Tun pexomen-
Aauuin

IlepedyeHb ¥ peKBU3HUTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, TOJ U
MeCTO M3IaHUA)

KoanyecTBo
JK3. B ONO-
JHOTEKe

1

2

3

2.1. YuyeOusie
W30AHUSA

I'epacumoB M. M. CucTeMHBIHN MOIX01 B 9KOHOMHUKE [DIEKTPOH-
HBIH pecypc]: yueOHOe mocoOue s CTy[IeHTOB OakalaBpuara
CrelHaINTEeTa U MAaTUCTPaTypbl HAPaBJICHUM MOATOTOBKU: <9KO-
HOMHKa», «MeHeKkMeHT» / ['epacumoB M. M., PasyBae /I. A.,
bnaronarckast A. A. - Mocksa: PYT (MUUT), 2020 - 148 c. [DU]
[BBC Jlans] URL: https:/e.lanbook.com/book/175933

[epsyn M. Bunets nec 3a nepeBbsimu: CUCTEMHBIHN MOIX0T 1JIs
COBEPIIICHCTBOBAHUSI OM3HEC-MOJICIN [JEKTPOHHBIN pecypc]:
[pakruueckoe nmocobue / JI. Hlepyn - Mocksa: OOO "AnsnuHa
[Ma6mumep", 2016 - 341 c. [OU] [DBbC 3nanunym] URL:
https://znanium.com/catalog/document?id=156011

[Iparenxaitm 3. Teopusi orpanuyeHui B nericTBun: CUCTEMHBIN
MO/IXO0/1 K MOBBIICHU IO Y(PPEKTUBHOCTH KOMITAHHUH [3TIEKTPOHHBII
pecypc]: IIpakruueckoe mocodue / D. Illparenxaiim - Mocksa:
00O "Anpniuna [Mabmumep", 2016 - 286 c. [DU] [DBC 3nannym]
URL: httpsJ//znanium.com/catalog/document?id=145962

2.2. Meromuye-
CKHU€E M3IaHU

VYnpasnenue 6uzHec-mpoieccaMu [ DIEKTPOHHBIN pecypc]: MeTo-
JIMYECKUE yKa3aHUs [0 OCBOECHUIO AUCIUIIIIMHBI U JUIsl CAMOCTO SI-
TeILHOM PaboThI 0OydaronmXxcst Mo crernuanbHoctu 38.05.01
«OKOHOMHYECKast 0€30MaCHOCTh CIIeNHATN3AUN «IKOHOMHUKO-
paBoBO€E o0ecreueH e SKOHOMUUecKor Oe3ormacHocTh» / Bopo-
HEXKCKUIH roCyIapCTBEHHBIN arpapHblil yHuBepcuTeT ; [cocT. C. H.
Konosanosa] - Boponexx: BopoHexckuil rocyaapcTBEHHBIN ar-
papublii yauBepcutet, 2022 [I1T] URL:

http//catalog. vsau.ru/elib/metod/m167547.pdf

2.3. Ilepuoaunue-
CKHE WU3JaHHS

ATIIK : 5KOHOMHKA, yIpaBJICHHUE: ©KEMECTIHbBII TEOPETHIECKUN U
Hay4HO-IIPaKTU4YeCKU i KypHal - Mocksa: Arponpomusnar, 1988-

BectHuk BopoHeXCcKOro rocyaapcTBEHHOIO arpapHOro YHUBEP-
CUTETa: TCOPETUUECKUN U HAYIHO-TIPAKTUUYECKUH KypHan / Bopo-
HEX. Toc. arpap. yH-T - Boponex: B'AY, 1998-

MeunemxkmeHT B Poccuu u 3a pydexxom: xypHai: 16+ - Mocksa:
®uHnpecc, 1998-



https://e.lanbook.com/book/175933
https://znanium.com/catalog/document?id=156011
https://znanium.com/catalog/document?id=145962
http://catalog.vsau.ru/elib/metod/m167547.pdf
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6.2. Pecypcbl cetu UHTepHeT

6.2.1. DjieKTpOHHbIE OMOJIUOTEYHbIE CHCTEMBbI

No Ha3panue Pazmemienue
1 | Jlans https:/e.lanbook.com
2 | ZNANIUM.COM http//znanium.com/
3 | HatmonaneHas snekrponHas oubmuoreka (HOb | https//rusneb.ru/
4 | E-library https//elibrary.ru/
5 | Dnekrponnas 6ubarorexka BIAY http//library.vsau.ru/
6.2.2. IIpod eccnonasibHbie 0a3bl JaHHBIX M HUH() OPMAITMOHHbIE CHCTEMbI
Ne Hassanue Pazmemenue
1 Enunas MexBenoMcTBeHHas WHQopMaIlu- https+/fedstat.ru/
OHHO-CTaTUCTHYECKAs CUCTEMA
2 baza nmaHHBIX mokaszarened MyHunmmanb- | http//mwww.gks.ru/ffree_doc/new site/bd munst/
HBIX 00pa3oBaHU munst.htm
3 | basza manapix DAOCTAT http://www. fao.org/faostat/ru/
4 | Iloptan OTKPBITHIX JaHHBIX PO https://data.gov.ru/
5 | Iopran rocyaapCTBEHHBIX YCIIyT https://www. gosuslugi.ru/
6 Enunas nndopmanuonHas cucrema B cde- httn://zakupki. gov.ru
pe 3aKyInoK
7 I?;'I;FTPOHHBH/I cepuc "llpo3paunbiii Om3- https/pb.nalog.ru
8 CnpaBounas mpaBoBas cuctema KoHCymb- http/Avww.consultant.ru/
TauT Ilmroc
9 | CipaBouHas mpaBoBas cuctema [ apaHT http://ivo.garant.ru
10 denepanpHas TOCyJapCTBEHHAs CHCTEMa httns:/fqistp.economy. gov.ru/
TEPPUTOPUATIEHOTO TIIAHUPOBAHUS
11 ArpapHas poccuiickas WHQOpMarmOHHAs http/Awww.aris.ru/
cHUcTEMA.
12 I/hi(popMauHOHHaﬂ CHUCTEMa I10 CEJIbCKOXO- http2/agris. fao.org/
3SICTBEHHBIM HAayKaM U TEXHOJOTHSIM
6.2.3. CaiiTpl 1 HH(} OPMALHOHHBbIE OPTAJIbI
Ne Hazpanne Pazmemnienue
Acconuanus npohecCHOHAIOB yIIpaBiICHUS
1 | ousuec-nmpoueccamu (ABPMP Russian Chapter, https://abpmp.org.ru/?
abpmp.org.ru)
2 Comindware mab1onbt buOMIOTEKa rOTOBLIX https//www.comindware.com/ru/usecases/?/
OH3HeC-MPOIIECCOB
3 | Opranu3anus 3peKTHBHOTO yIIpaBICHUS https://rzbpm.ru/blog?ysclid=I3fn1 hjxek



https://e.lanbook.com/
http://znanium.com/
https://rusneb.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://fgistp.economy.gov.ru/
http://www.aris.ru/
http://agris.fao.org/
https://abpmp.org.ru/
https://abpmp.org.ru/
https://www.comindware.com/ru/usecases/?/
https://rzbpm.ru/blog?ysclid=l3fn1hjxek
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7. MaTepnaanO-TeXanecxoe U NMporpamMmmMHoOe obdecrneueHue AUCIHUIIIINHBI

7.1. Ilomemie HUst AJ1s1 BeJleHUSA 00pa30BaTeIbHOIO MpPoLecca U 000py10BaHNe

HaumenoBanue HOMGH.[CHI/Iﬁ I TPOBEACHU S BCEX BUIOB
y4eOHOHU JeATeNbHOCTH, MPEIyCMOTPEHHOW YI4eOHBIM TIIIAHOM,
B TOM YHCJIE TOMEIICHUS IS CAMOCTOSITETIbHOM paboThI, C
yKa3aHUEM IepeyHsi OCHOBHOTO 000py/I0OBaHus, yaeOHO-
HaNISITHBIX TTOCOOMH M MCITOJIB3YyEMOTO IMPOTPpaMMHOTO 00ec-
IICYCHU A

Anpec (MECTOTIOIOKEHUE) TTOME-
IIEHUH JUTsl IPOBEACHUS BCEX BUJIOB
y4eOHOH AEATeNbHOCTH, MPEay-
CMOTPEHHOU y4eOHBIM TIJIaHOM (B
cilydqae peanuzaiuu o0pa3oBaTelb-
HOH IporpamMmsl B ceTeBoi opme
JIOTIOTHUTENIBHO YKa3bIBAETCS
HAaMEHOBAaHME OpraHU3aIl1H, C KO-
TOPOM 3aKITIOUYEH JIOTOBOD)

YueOHast ayAuTOpHSs 711 TPOBEACHUS YUeOHBIX 3aHSATHIA:
KOMILJIEKT y4eOHOU MeOenu, 1eMOHCTpaIlMOHHOE 000pyI0B a-
HUE U y4eOHO-HaIJISITHBIC TOCOOUS, MPE3eHTAIIMOHHOE 000PY-
JIOBaHUE, UCIOJIB3yeMOe IIporpaMMHoe obecriedenune: MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; SIunekc Bpaysep / Mozilla Firefox / Internet
Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas denepanus,

Boponexckast 001acTb, ropoJICKOH
okpyr ropoa Boponex, ropoa Bo-
poHex, ynuna Muuypuna, 1om 1

YyeOHast ayquTopus ISl IPOBEICHUS yIeOHBIX 3aHATHI:
KOMIUJIEKT y4eOHOM MeOenu, 1eMOHCTpalnoHHOEe 000pynoBa-
HHUEC U y‘Ie6HO-HaFJ'I$II[HI)Ie HOCO6I/I$I, KOMIBIOTCPLI B ayAUTO-
pHuH C BBIXOAOM B JIOKAJIbHYIO CCTb U I/IHTepHeT; JOCTYII K
CIIPaBOYHO-IIPAaBOBBIM cucTeMaM «l'apant» U «KOHCYIbTaHT
[Tnrocy; snekTpoHHBIE YUEOHO-METOIUYECKUE MAaTEPHUAIIBI;
BHUACOIIPOCKIUOHHOC O60py,Z[OBaHI/Ie pIn) bt HpeBeHTaI.[HfI; uc-
noJjb3yeMoe nporpamMmmuoe odecriedenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Slunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas deneparus,

Boponexckast 0011acTh, TOPOJCKOI
OoKpyr ropoa Boponex, ropox Bo-
poHex, ynuna Mudypuna, oM 1

Y4aeOHast aymuTOpHs JUTsl TPOBECHUS YICOHBIX 3aHATHI : IS
TCKYLLICTO KOHTPOJIA U HpOMC)KyTO‘-IHOfI arrecralumn:. KOM-
MJIEKT y4eOHOU Mebenu, JeMOHCTPallMOHHOE 000pyIOBaHUE 1
y‘le6HO-Hal"J'I}II[HI>Ie HOCO6I/I$I, KOMIIBIOTCpHAA TCXHUKA C BO3-
MOXHOCTBIO TIOAKITHOYCHHUA K CCTHU ((I/IHTepHeT» u o0ecreue-
HHUEM JOCTyIa B AJIEKTPOHHYIO WH(POPMAIIHOHHO-
06pa3013aTeany}0 cpeay, UCIIOJIb3YyEeMOC IMPOIPpaMMHOC obec-
neuenue: MS Windows; Office MS Windows / Open Office;
Adobe Reader / DjVu Reader; SIunexc bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Clas-
sic, AST Test

394087, Poccuiickas denepanus,

Boponexckasi 0051acTh, TOPOJCKOI
OKpyr ropoa Boponex, ropox Bo-
poHex, yauia Mudypuna, oM 1

VYyeOHas ayaquTopus IS IPOBEICHUS YICOHBIX 3aHATHI : IS
TPYIIIOBBIX U WHIUBUYaJIbHBIX KOHCYJIBTALUI: KOMILJIEKT
y4eOHOI MeOenr, KOMIBIOTEPBI, IIPUHTEPHI, CKaHEP, UCTIOI b-
3yemoe nporpammuoe obecriedenue: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVu Reader; Su-
nekc bpaysep / Mozilla Firefox / Internet Explorer; DrWeb
ES; 7-Zip; Media Player Classic

394087, Poccutiickas deneparnus,

Boponexckasi 0051acTh, TOPOJCKOI
OKpyr ropoa Boponex, ropox Bo-
poHex, ynuua Muuypusa, 1oMm 1

[lomemenne st CaMOCTOATEIBLHOM PabOThI: KOMIIJIEKT yueo-
HOI MeOeITH, KOMITBIOTEPHAsI TEXHUKA C BO3MOXKHOCTBIO TTO/I-

KitoyeHus K cetd "MHTepHeT" 1 obecneyeHrneM J10cTyna B

394087, Poccuiickas ®eneparus,
BopoHnexckas 0651acTh, TOpOACKON
okpyr ropoa Boponex, ropoa Bo-
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AJICKTPOHHYIO MH(QOpMaIiMOHHO-00pa30BaTeIIbHYIO CPEIy, HUC-
noJik3yeMoe mporpammuoe ooecrieuenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Sunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

poHex, ynuia Mudypuna, aom 1,
ayn. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273
(c 16.00 mo 20.00)

[Tomemenre sl CaMOCTOATEIBLHOM PaOOThI: KOMIUICKT y4eO-
HOI MeOen, KOMIBIOTEPHAs TEXHUKA C BOBMOKHOCTBIO O~
K1oueHus k cetu "MHTepHeT" M obecrieueHneM J10CTyna B
AJIEKTPOHHYIO MH(QOpMaIimOHHO-00pa30BaTeIbHYIO CPEy, HC-
noJib3yeMoe nporpammuoe ooecneuenue: MS Windows; Of-
fice MS Windows / Open Office; Adobe Reader / DjVu Read-
er; Slunexc bpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, Poccuiickas deneparnus,
Boponexckast 00651acTh, TOPOJCKOM
OKpyr ropoa Boponex, ropox Bo-
poHex, ynuna Mudypuna, aom 1,
ayn. 232 a

7.2. IIporpammHoe o0ecnieyeHue

7.2.1. IlporpammHoe o0ecnevyeHue 00IETro Ha3HAYE HUSI

No HasBauue Pa3smernienne

1 | Onepannonnsie cucrembl MS Windows /Linux /Peq OC TIK B nokanbHOI cetu BI'AY
5 ITaxersr oucHBIX npunoXKeHuid MS Office / OpenOf- MK B nokatbHoii cetit BEAY

fice/LibreOffice

3 ggggngMm it mpocMotpa (aitioB Adobe Reader / DjVu K B tokabaoi cetr BEAY
4 ]égg?epm SAnnexc bpaysep / Mozilla Firefox / Microsoft 1K B jtokamsioi cetn BTAY
5 | AutuBupycHas nporpamma Drweb ES I1K B nokanwsHOM cetn BITAY
6 | Iporpamma-apxuBaTtop 7-Zip [IK B noxanwsHO# cetu B['AY
7 | Mynsrumenua npourpeiBatenb MediaPlayer Classic 1K B nokansHOM cetn BI'AY
8 | Ilnardopma onnaiiH-oOyueHus eLearning server [IK B nokaneHO# cetn B'AY
9 | Cucrema komnbetorepHoro recrupoBanus AST Test I1K B noxansHoOM cetn B'AY

7.2.2. CienuaJu3MpoBaHHOE NPOrpaMMHoOe olecrneveHue

He TpedyeTcsa

8. Me:knucuunjInHapHble CBSA3H

JlucuunianHa, ¢ KOTOPOM

HGOGXOIII/IMO CcorjzaCoBaHUEC C€TCA OJUCHHUIIIINHA

Kadenpa, na xotopoii npemnoaa-

[Moamuck 3aBeAyIOIIEro Ka-
denpoit

b1.0.28 Yupasnenue opranu-

3amuei (IpearnpusITHeM) ATIK

praBJ'IeHI/ISI 1 MAapKCTUHIA B

b1.B.20 Crparernueckoe

yIIpaBJICHUE AIIK

praBJ’IeHI/Iﬂ U MapKCTUHTIA B
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JInct u3meHeHnii pabo4eii NporpaMMbl

puioxenue 1

Homep
3MEHE-
HUS

Howmep nporokoita
3aceaHus Kadeapsl U
mara

Crpanuusl Ilepeuensb oTKOp-
C U3MEHEHUSAMH | PEKTUPOBAHHBIX
IIYHKTOB

[lonnuce
3aBE/yIOLIETO
Kadenpoi

JIncer nepuoanyecKUX NMpoBepoK padodei MporpaMMbl
U HH(popManKs 0 BHECEHHbIX H3MEHE HUAX

IIpuio:xxkenue 2

JlomKHOCTHOE JTHIIO,
MPOBOJUBILIETO MPO-

[MoTpebHOCTH

Ilepeyens nyHKTOB, CTpa-

aTta HMII, pa3ejaoB, TpeOyro-
Bepky: ©.1.0., nomx- A B KOPPEKTHUPOBKE HHIEIX isMeHeIfHﬁym
HOCTb, IIOIHCH
3aB. kadenpoit ITpoTokon Pabouas nmporpamma axry-
3axmeBckas E.B. NelO ot anm3upoBana Ha 2026-2027
20.05.2026 r. | y4eOHBIH TO11
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