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1. O0masi XapaKTepUCTUKA TUCHHUIIAHBI

1.1. Hesab AMCUMIIMHBI

Heap aucuuniuabl — GOpMUPOBAHUE 3HAHWI, YMCHHI W HAaBBHIKOB B BOIIPOCAX OpPraHM3a-
Uy OU3HEC-TIPOIECCOB.

1.2. 3agaum AUCHUILINHBI

3agaum JMCIHUIIAHBI

— opMHpOBaAHUE Y CTYACHTOB 0a30BBIX 3HAHHI O MOHATHUSIX U KATETOPHSIX

MPOIIECCHOTO MOIX0/12;

— IPUBHTH MPAKTUICCKAE HABBIKM aHAJIM3a, COBEPIICHCTBOBAHUS U PCHHKUHHUPUHTA OU 3-
HeC-TIPOIIECCOB;

— (opMHpOBaHUE HABBIKOB Pa3pabOTKU b MEPOIIPUATHH, TO3BOJISIIONIX MTOBBICUTH (e K-
THBHOCTb OM3HEC-TTPOIECCOB.

1.3. [IpeaMeT AMCHUITUHBI

[IpenmMeroM wW3yd4eHUs OUCHUIUIMHBI SIBISIOTCS OTHOIUCHUS, CKIIAJbIBAIOIIMECS MEXIY
JIIOJIbMU B IIPOLIECCE YIIPaBIIEHUs OM3HEC-TIPOLIECCAMH.

1.4. MecTo 1UCHMILVINHBI B 00pa3oBaTeJIbHOI porpaMmme

b1.B.21 VupaBnenue OusHec-mporieccaMid OTHOCHTCS K 070Ky 1 BapuaTuBHOM vactH, (op-
MHUpPYyeMOH YJaCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUH.

1.5. B3aumMocBSI3b € IPYrUMH THCHMILIMHAMM

Hucuunnunaa b1.B.21 YnpaBnenue OusHec-mpolieccaMu CBsi3aHA CO CISAYIONMU THACITU-

IUTMHAMH Y4e0HOTO TUTaHa!
b1.0.28 Ynpasnenue opranuzanueii (npeanpustueMm) u b1.B.20 CtpaTternueckoe ynpas-
JeHue
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2. HJIaHI/lpyeMI)Ie pe3yiabTaThbI oﬁyqemm o JTHCIHUIIJINHE

KomnereHuus NHaukaTop 10CTHKEeHUS KOMIIeTe HIUU
KO/ coaep:KaHue KO/ coep:KaHue
[IK-1 |CnocobeH ocyiecTBIsATh 3HaTh KOJMYECTBEHHBIE M KAUECTBEHHbBIE METOJIbl MOJ-
MOATOTOBKY M 3kOHOMHUYe- | 3.13 |roToBku MH(OpManu Ass aHanusa 6u3Hec-IpoIeccoB
cKoe 00ocHOBaHUE HHDOP- MpU pa3paboTKe CTPATETHUYECKUX U OTIEPATUBHBIX ILJ1a-
Maluu a7 pa3paboTKu HOB pa3BUTHS OpraHU3alUU
CTPATETMYECKUX U Omepa- YMeThb IPOBOIUTH aHAINU3 OM3HEC-TIPOLIECCOB U OIPE/Ie-
TUBHBIX IUTAHOB pa3BUTUs | ¥Y.13|14Th HanpaBJIeHUs KX COBEPIICHCTBOBAHUS TP pa3pa-
OpraHu3aluu OOTKe CTpaTEernyecKUX M ONEepaTHUBHBIX JIAHOB Pa3BUTHS
OpraHu3aluu
HNmeTh HAaBBIKM aHAJIM3a BHYTPEHHENW U BHEIIHEH Cpebl
H.10|opranu3zarnuu 1y1st pa3paboTKu CTPATETHYECKUX M OTepa-
THUBHBIX IJIAHOB Pa3BUTHUS OPraHU3alNU
[IK-4 |Cmoco6eH oCyIecTBIsATh 3.3 [3HaTh TEOPETUUECKUE U METOOIOTUYECKINE OCHOBBI
CTPaTETUYECKOE YIIPABJIE- yIpaBJieHUs1 OM3Hec-MpoLeccaMy B CUCTEME CTpaTernye-
HHE KIIIOYEBBIMH 3KOHOMU- CKOI'0 MEHEDKMEHTA
YCCKMMHU ITOKa3aTes MU U | V.3 |YMeTh IPUMEHATh HA IPAKTUKE METObI U HHCTPYMEH-
Ou3Hec-mpoleccaMu ThI ONMCAHUS U IUATHOCTUKU OM3HEC-TIPOI[ECCOB
H.3 |UmeTh HABBIKHU MTOCTAHOBKH CTPATETUUYECKUX LI€JICH 1

COBCPHICHCTBOBAHUA 6H3HCC'HPOHCCCOB JJIA UX JOCTH-
KECHUA
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3. O0BbEéM TUCHUIVIMHBI M BUbI padoT

3.1. Ounas ¢popma o0yueHust

Cemectp

Iloxa3aTesn = Bceero
OO0mmast TpynoEMKOCTB, 3.€./d 41144 41144
OOmas koHTakTHas paboTta, 4 56.15 56.15
OO6mups camocrosiTenbHas padora, 4 87.85 87.85
KonTtakTHas pabora npu nmpoBeIeHUN Y4EOHBIX 3aHSTUH, 56.00 56.00
B T.4. (4) ' '
TICKIIN U 28 28.00
MPaKTUYECKUE 28 28.00
CamocrostenbHas paboTa Mpu MPOBEICHUU yYUEOHBIX 3a-
HATH, 79.00 79.00
KoHTakTHas paboTa mpu NPOBEAEHUU INPOMEKYTOUHOM 015 015
aTTecTallui O0yJaroMXxcs, B T.4. (4) ' '
3a4er 0.15 0.15
CamocrositenbHasi paboTa Mpu MPOMEKYTOYHON aTTecTa-
i, B 1.9, (4) 8.85 8.85
MOJTOTOBKA K 3a4ETy 8.85 8.85
dopma NPOMEKYTOUYHOMN aTTECTAUH 3a4eT 3a4€T
3.2. 3aounas ¢popma o0y4eHHs
IMoka3aresin Képc Bcero
OO0mmast TpyIOEMKOCTB, 3.€./d 4144 4144
OOmias KoHTaKTHas pabora, u 16.15 16.15
OOmmas camocTosTenpHas paborta, 4 127.85 127.85
KonTtakTHas pabora npu mpoBeIeHUN Y4eOHBIX 3aHSTHIH, 16.00 16.00
B T.4. (4) ' '
JIEKIIUHA 6 6.00
IIPaKTUYECKUE 10 10.00
CamocTrosarenbHas padoTa Mpu NPOBEICHUU Y4EOHBIX 3a- 11900 119.00
HATUH, U
KonrakrHas pabora mpu HpPOBEACHHUH ITPOMEKYTOUHOMN 015 015
aTTECTAIlMU OOYJArOIIMXCs, B T.4. (4) ' '
3ayeT 0.15 0.15
CamocTrodarenbHas padoTa Mpu NPOMEKYTOUHOM aTTecTa- 885 885
U, B T.4. (1) ' '
MOJITOTOBKA K 3a4eTy 8.85 8.85
dopMa MpOMEKYTOYHON aTTecTaluu 3a4eT 3a4eT
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4. CouepmaHne JUCIHHUIIJIMHBI
4.1. Conep:xkanue JUCHUIUIMHBI B pa3pe3e pa3ieJioB M MOJApa3ie’ioB
Pa3nen 1. TeopeTnyeckue 0OCHOBBI yNpaBjeHHe OU3HE C-MPolecCaMu

Hoapasaea 1.1. IIpoueccHbIif M CHCTEMHBIH MOAXO0bI K YIPAaBJICHHIO: CYIIHOCTb U OC-
HOBHbI€ MOHSATHUS

CyumocTts, Kiaccuukauus U 0COOEHHOCTH (YyHKIIMOHUPOBAHUS CIOXKHBIX OpTraHU3aIUi.
OO0nme xapakTepUCTHKH OpraHW3alli¥ W €€ S>KU3HCHHBIN IUKI. BHEmHss cpega opraHu3alvu.
VYrpasiieHue B opraHnu3anusax: QyHKIUY, pa3aeieHue Tpyaa U HepapXudeckoe MOCTPOSHHUE OpraH U-
3aluil (OpraHU3aIluOHHBIE CTPYKTYPHI).

CymmHocTh NpOLIECCHOTO MoAxoAa B ynpaBiieHHu. CUcTeMa TEPMUHOB B MPOLECCHOM MO/~
xone. [IpUHIUIIBI MPOIECCHOTO YIpaBieHUS. B3auMOCBsI3b TporeccHOTO W (yHKIIMOHATBHOTO
oaxoJa B ynpasiieHnU. OnucaHue IpoLeCCHOrO MOAX0/1a B MEK/IyHAPOIHBIX CTaHIapTax.

CylmHOCTh CUCTEMHOTO MOAXO0Ja B yrpaBlieHHu opranuzanueil. [lonstue «cucremay, Kiac-
cudukaruu cucreM. Opranu3zaius kak cucreMa. CHCTEMHBIN MOJIX0T M CHCTEMHBIN aHAIIN3.

IMoapasnen 1.2. buzHec-npoueccsl: MOHATHE, CYIHOCTD, Kiaaccud nkanus
[NonsTe u cymHOCTh OU3HEC-mporecca. [ aBHas 11eb yrpaBiieHus mpoieccamu. [IpenmymecTBa
npotieccHoro noaxona. Knaccudukanuu OusHec-mporeccoB. TUIIBL, MPUHIUIBI U METOJIBI Opra-
HU3aInu Ou3Hec rnporeccoB. OpraHu3aluoOHHbIC TUIIBI TPOU3BOJCTBEHHBIX CCTeM. OKpYyKeHUE
O6usHec-mpouecca. JlokyMEHTUPOBaHUE U O CaHUE OM3HEC-TIPOLIECCOB.

Pa3zneq 2. Ananu3 Ou3HecC-TIPoOLECCOB

oapasnen 2.1.AHau3 M KI0YeBble NOKa3aTeJ M OU3He C-TIPOLeCCOB.

Ananmu3 6uszHec-mpoueccoB. Knaccudukanus MeToauk aHanusa OusHec-mpoiieccoB. Kaue-
CTBEHHBIN aHanu3 OusHec-mpoieccoB. KonmnuecTBeHHBIN aHamu3 Ou3Hec mpoiieccoB. MeTozpl aHa-
nu3a npoueccoB. IlokazaTenu pesynbraTuBHOCTH OusHec-mpouecca. [lokazarenu croumoctu Ou3-
Hec-Tipotiecca. [lokazatenu BpemMeHu OusHec-mporecca. [lokasarenu kauecTBa OHU3HEC-IpoIlECCa.
[Nokazarenu ¢parmenTannu 6usHec-mporecca. CMemaHHbIe MoKa3aTenu Ou3Hec-Tmpoliecca.

IMoapasnea 2.2. BbiGop KJI0YeBBIX OM3HE C-MPOLIECCOB JJIS ONTHMH3AHH

ANTOPUTM OIIEHKM BaXHOCTH OM3Hec-mporeccoB. OmpeneneHue KpUTHYECKUX (HaKTOPOB
ycnexa kommanuu. OreHka mpobaeMHOCTH OM3HEC-TPOIIECCOB U ee KpuTepuu. PazpaboTka MaTpu-
bl PAaHXXUpPOBaHUA OM3Hec-TmporeccoB. O1eHka BO3MOXHOCTH MPOBEICHUS U3MEHEHUI B OM3Hec-
nporiecce. PankupoBanue u BIOOp MPUOPUTETHBIX OM3HEC-TTPOIIECCOB.

Paznen 3. CoBepiieHCTBOBaHHe GU3HE C-TIPOLIECCOB

Hoapasznen 3.1. MoaeaupoBanue OU3He C-TPOLECCOB

HeobxoaumocTs MonenupoBanusi 6usHec-mporeccoB. CrocoObl ONMUCaHUS U MOJCTHUPOBa-
HUsI OM3HecC-MpoIeccoB. TeXHOJIOTHS MOJICIUPOBAHUS OM3HEC-MporeccoB mpeanpustus. [lomHas
O6usHec-moens koMmmanuu. [11a6moHbI opraHr3alimOHHOTO OU3HEC-MOICTUPOBAHHSI.

IMoapasnen 3.2. IlpoexkTnpoBaHue OM3HeC-NIPOLECCOB

[IpoexrupoBanue u Ou3Hec-Au3aiH mporeccoB. Co3ganue cnenuduralnuii MpoIeccoB B
KoHTekcTe OuszHec-uenei. [lokazarenu >¢dexrnBHOCTH. [loAroTOBKA MIAHOB, MHCTPYKUMI, OM3-
Hec-TipaBuil. Onucanne OU3HEC-MPHIIOKEHHUH, TEXHOIOTHYECKUX MIaTHOPM, UCTOYHUKOB JAHHBIX.

Ioapasaen 3.3. PeMH:KMHMPUHT OHU3HEC-TIPOLIECCOB

CylmHOoCTb, 11eJ11, Talbl ¥ BUbl PEUH)XUHUPUHTA OM3HEC-TIPOLIECCOB. DTambl IPOBEACHUS
perHXUHUPUHTA. [IpUHIUIIBI TEpenpPOEKTUPOBaHUS OU3HEC-TIPOIIECCOB. Y CIOBUS YCIICIIHOTO pe-
WHXUHUPUHTA U (AKTOPbI PHUCKA.
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4.2. PacnipeiejieHMe KOHTAKTHOM M CAMOCTOSITEJIbHOM PadOThHI NPU NMOATOTOBKE
K 3aHATHSAM IO MOJApa3ieiamMm

4.2.1. Ounas popma o0yueHust

KonTakrHas padota

Paznensl, moapasnensl AMCHUIIIIAHBI r— " e CP
Paznen 1. Teoperuueckue OCHOBBI yIIpaBJeHUE OW3HEC- 8 8 24
mpoieccaMu
IToapazmen 1.1. IlpomeccHbli M CUCTEMHBIA  MOAXOIBI K 4 4 10
VIPaBJICHUIO: CYIIHOCTh U OCHOBHBIE MTOHSATHS
[Tonpaznen 1.2. busnec-npoiecchl: MOHATHE, CYIHOCTh, Kilac- 4 4 12
cudukanus
Pa3zneq 2. Anann3 Ou3HeC-POIEeCCOB 8 18 24
[Mlompaznen 2.1. Ananu3 W KIIOYEBBIE ITOKa3aTenu OW3HEC- 4 4 10
MPOLIECCOB
[ompaznmen 2.2. Bei6op KIHOUEBBIX OM3HEC-TIPOILIECCOB IS OTI- 4 4 12
TUMHU3AIIU
Paznea 3. CoBepiieHCTBOBaHNE OM3HEC-TIPOILIECCOB 12 12 35
[Tonpaznen 3.1. MonenupoBanue OM3HEC-TIPOIECCOB 4 4 12
IMonpaznen 3.1. [IpoektupoBanue OU3HEC-TIPOLIECCOB 4 4 12
[Moxpasnen 3.3. PEeMHKUHUPUHT OM3HEC-TIPOIIECCOB 4 4 11
Bcero 28 28 79

4.2.2. 3aounas ¢popma o0yuyeHust

KonTakrHas pabota

Paznensl, moapasnensl AUCUHUIIAHBI r— e CP
Pazgen 1. Teoperuueckue OCHOBBI yIpaBjieHUE OHU3HEC- 2 5 34
npolieccaMu
IMoppaznen 1.1. IlpoueccHblii M CUCTEMHBIH  MOJAXOHBI K 1 1 16
VIIPaBJICHUIO: CYIIHOCTh ¥ OCHOBHBIC TTOHSATHS
[Monpasnen 1.2. busHec-mpoliecchl: MOHATHE, CYIHOCTH, KIac- 1 1 18
cuuranms
Pazned 2. Ananu3 OU3HEC-IPOIECCOB 2 2 32
Iompazmen 2.1. AHanmu3 W KIOYEBBIE TOKa3aTenn OW3HEC- 1 1 16
IPOIECCOB
[onpaznmen 2.2. Beibop Kir0ueBbIX OM3HEC-TIPOLIECCOB IS OTI- 1 1 16
TUMU3AITU
Pa3nen 3. CoBepiieHCTBOBaHHE OM3HEC-TTPOIIECCOB 2 6 53
Ionpaznen 3.1. MoxenupoBanue OU3HEC-TTPOILIECCOB 1 2 17
ITonpaznen 3.1. IlpoexkTupoBanue OM3HEC-TPOIIECCOB 0,5 2 18
[Monpaznen 3.3. PenH)MHUPUHT OM3HEC-TIPOIIECCOB 0,5 2 18
Bcero 6 10 119
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4.3. [lepeyeHb T€M U y4eOHO-METOAMYECKOI0 00ecnede HUsl AJIA
CaMOCTOSITEJIbHOI Pa00oThbI 00y4AIOIMXCS

0O0BEM, U

Ne Tema camocTosATE b-
YdaeOHO-MeTomuecKoe oOecredeHne ¢dopma oOyueHus

n/m HOM paboTsI

OYHas1 3a049Has

Hoapasznen 1.1. I[IporeccHbIl U CUCTEMHBIM TOAXOAbl K YIPABJICHUIO: CYII- 10 16
HOCTb U OCHOBHBIE ITOHSTHUS

1.T'epacumoB, M. M. CrucTeMHBIN TOAX0 B SKOHOMHUKE
[DnexTponnsIil pecype] : yueOHOe Tocodue IS CTYICH-
TOB 0akajaBpuaTa CICMAIIUTETa U MAaruCTPaTyphl
HaIpaBJICHU TIOJTOTOBKHU: «OKOHOMHUKA», «MEHEKMEHT»
/ T'epacumoB M. M., Pa3yBaes /1. A., biaromarckas A. A.
— Mocksa : PYT (MUUT), 2020 .— 148 ¢. — Kuura u3
komwtekip PYT (MUUT) - DxoHoMuKa ¥ MEHE KM €HT
.— <URL:https://e.lanbook.com/book/175933> .—
Cynmocts mpo- <URL:https://e.lanbook.com/img/cover/book/175933. jpg>
LIECCHOTO U CHU- 2.Yrpasnenue OM3HecC-TpolieccamMmu [ DNIeKTPOHHBIN pe-
CTEMHOTO MOJ- cypc]: MeTonuueckue ykazaHusi 0O OCBOSHHIO JTACIIU-
XOZIOB K YIIPaB- IWIMHBI | JJII CAaMOCTOSITEIbHOM PaboThl 00 y4JaroIHXCst
JNeHuIo opranusa- | 1o cremmanbHocTy 38.05.01 DxoHoMudecKast Oe3omac-
et HOCTB CTIeIMAJIIBAIMN  « DKOHOMHKO-TIPAaBOBOE oOecTieyue-
HHEe SKOHOMMYECKOH Oe3onacHocTm / BOpoHEeKCKHiA TOC-
yIapCTBEHHBIN arpapHbiii yauBepcureT ; [cocT. C. H. Ko-
HOBaJIOBa| .— DIEKTPOH. TeKCTOBLIe AaH. (1 daiin : 268
K6) .— Boponex : BopoHekckuii TocyiapcTBEHHbIH ar-
papsblii yHEBepcureT, 2022.— 3arnaBue ¢ TUTYILHOTO
sKpaHa .— PexxuM gocTyna: 1 aBTOPH30BAHHBIX TIONh-
3oBareseii .— TekcTossiii paiin .— Adobe Acrobat
Reader 4.0

10 16

Ioapasaen 1.2. buzHec-npoIecchl: MOHATHE, CYIIHOCTD, KIAcCH(PUKaIIAs 12 18

1.I'epacumoB, M. M. CHUCTEMHBIH IOJXO0 B 9KOHOMHKE
[DnexTponnslii pecype] : yueOHOe ocodue ISt CTYIEH-
TOB 0aKajiaBpraTa CreIMaInTeTa H MarucTpaTyphbl
HATPABJICHUA TIOJTOTOBKH: «OKOHOMHKAY, «MECHEKMCHD
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mocksa : PYT (MUUT), 2020 .— 148 ¢. — Kuvra w3
kowtekiu PYT (MUUT) - DxoHOMHKA 1 MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—
<URL:https://e.lanbook.com/imag/cover/book/175933. jpg>
Ilonsrne,  cyur | 2.Vupasnenue OusHec-mpoeccaMu [DJIEKTPOHHBIA pe-
HOCTb M BUIBI | cypc]: MeTtonuueckue yka3aHWs 10 OCBOCHHIO JHCIIU-
ousHec- IIMHBl U JJI1 CaMOCTOSITENLHOW pa0OThl 00YYarONIMXCsI
TIPOLIECCOB. no crnempansHocTH 38.05.01 DxoHOoMmdeckass Oesomac-
HOCTh CIielHam3aIiy «DKOHOMHKO-TIpaBOBOE obecrieye-
HHE DKOHOMHUYECKOHN Oe3omacHocT» / BopoHekCKwHii roc-
yIapCTBEHHBIN arpapubiii yauBepcureT ; [coct. C. H. Ko-
HOBaJIoBa]| .— OJeKTpoH. TeKcToBble nAaH. (1 daii : 268
K6) .— Boponex : BopoHexkckuii rocy1apcTBEHHBIN ar-
papHbiii yHuBepcuretT, 2022.— 3arnaBue ¢ THUTYJIHHOTO
9KpaHa .— PexxuM gocTyma: sk aBTOPU30BAHHBIX TOJTb-
3oBaresneii .— TekcrtoBbiit ¢aitn .— Adobe Acrobat
Reader 4.0>

12 18

Ioapazaen 2.1. AHanM3 ¥ KIFOYEBBIE TTOKa3aTeIM OM3HEC-TPOIIECCOB 10 16

Knaccudukarus 1.I'epacumoB, M. M. CHCTEMHBIH IOAXO B SKOHOMHKE

3 | Meroauk amHanmsa | [DMEKTPOHHBIA pecype] : yaeOHOe nocobue Juis CTyIe B- 10 16
Ou3Hec- TOB OaKajaBpuaTa CHEIMAIUTETa U MaruCTPaTyphl



http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
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IPOIIECCOB.

HAIPABJICHAN TIOATOTOBKU: «3KOHOMHKAY», «MEHEIKMEHD»
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mocksa : PYT (MUNT), 2020 .— 148 ¢. — Kuura u3
komekm PYT (MUUAT) - DxoHOMMKa 1 MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—

<URL :https://e.lanbook.com/img/cover/book/175933. jpg>
2.YnpapiicHue OwW3HeC-TIpoliecCaMu [ DJIEKTPOHHBIA  pe-
cypc]: Meroamieckue yka3aHus TI0 OCBOCHHIO JIHCIH-
IWIMHBl U JJI1 CaMOCTOSITENLHOW pa0OoThl 00YJaroNIMXCsI
no crnempansHocTH 38.05.01 DxoHoMmdeckass Oesomac-
HOCTh CIielpaim3aIyy «DKOHOMHKO-TIpaBOBOE obecrieye-
HHE DKOHOMHUYECKOH Oe3onacHocTw» / BopoHexckuii roc-
yIapCTBEHHBIN arpapusiii yauBepcureT ; [coct. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 daii : 268
K6) .— Boponex : BopoHexkckuii rocyiapcTBEHHbBIN ar-
papubiii yHuBepcuretT, 2022.— 3arnaBue ¢ THUTYJIHHOTO
dKkpaHa .— PexwuM moctyna: aisi aBTOPU3OBAHHBIX TIOJb-
3oBaresneii .— TekcToBbiit ¢aitn .— Adobe Acrobat
Reader 4.0>

Ioapazaen 2.2. Bei6op KIFOYEBBIX OM3HEC-ITPOIIECCOB IS ONTHMHU3AINN

12

16

AJNTOpUTM  OIEH-
KA BaXHOCTH H
BBIOOpA TIPUOPH-
TETHBIX OH3HEC-
MIPOIIECCOB

1.I'epacumoB, M. M. CHCTEMHBIH OAXOI B SKOHOMHKE
[DnexTponnslii pecype] : yueOHOe rocodue IS CTYIE H-
TOB 0aKajaBpHaTa CTCIMAIINTETa H MarHuCTPATYPhl
HAIpPaBJICHUN TIOATOTOBKU: «3KOHOMHKAY», «MEHEIKMCHT
/ T'epacumoB M. M., PasyBaes /I. A., bnarogarckas A. A.
— Mocksa : PYT (MUNT), 2020 .— 148 ¢. — Kuura u3
xommekipt PYT (MUUT) - DKOHOMUKA U MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—
<URL:https://e.lanbook.com/ima/cover/book/175933. jpg>
2.YmpapiicHue OwW3Hec-TIporiecCaMu [ DJIEKTPOHHBIA  pe-
cypc]: Meroauueckue yKa3aHMsA TI0 OCBOCHMIO JTHUCIIU-
IWIMHBL U JJI1 CaMOCTOSTENLHOW paboThl 00yJarommxcst
no crermanbHocTd 38.05.01 DxoHOoMuueckass Oe3omac-
HOCTh CHCIHMATMBAINN « DKOHOMUKO-TIPABOBOE obecTieve-
HHE DKOHOMHUYECKOHN Oe3onacHocTw» / BopoHexckuii roc-
yIlapcTBEHHbIN arpapuslii yausepcurer ; [coct. C. H. Ko-
HOBaJIoBa]| .— OJeKTpoH. TeKcToBble nAaH. (1 daii : 268
K6) .— Boponex : BopoHex)cKuii TOCy1apCTBEHHBIN ar-
papHbiii yHuBepcureT, 2022.— 3arnaBue ¢ THUTYJIBHOTO
dKkpaHa .— PexwuM moctyna: Al aBTOPU3OBAHHBIX TIONb-
3oBaresneii .— TekcrtoBblit ¢aitn .— Adobe Acrobat
Reader 4.0>

12

16

Iloapazaea 3.1. MoaenupoBaHue OU3HEC-TIPOIECCOB

12

17

Texmonoruss Mo-
JCITMPOBAHUS
Ou3Hec-
MPOLIECCOB Tpe/I-
HIPUATHA.

1.I'epacumoB, M. M. CHCTEMHBIH IOAXOI B SKOHOMHKE
[DnexTponnslii pecype] : yueOHOe rocodue st CTyIe H-
TOB 0aKajaBpHaTa CTCIMAIINTETa K MAarHCTPATYPhI
HAIPABJICHUA TIOJTOTOBKH: «OKOHOMHKAY, «MEHEMKMCHD»
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mocksa : PYT (MUUT), 2020 .— 148 ¢. — Kuvra m3
kowtekima PYT (MUUT) - DxoHOMHUKA ¥ MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—
<URL:https://e.lanbook.com/img/cover/book/175933. jpg>
2.YmpapiicHue OW3HEC-TIpolieCCaMu [ DJIEKTPOHHBIA pe-
cypc]: Meroauueckue yKa3aHMsA IO OCBOSHHIO JHUCIIH-
IIMHBl U JJI CaMOCTOSITENLHOM paOOoThl 00YyYaroNMXCst
no crermanbHocT 38.05.01 DxoHOMuueckass Oe3omac-
HOCTh CTeIHMATM3AINN «DKOHOMHUKO-TIPABOBOE obecrieve-

12

17



https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
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HHAE SKOHOMHYECKOW 0e30MmacHOCTH» / BOpOHEKCKuit ToC-
yIapcTBEHHbIN arpapHslii yauBepcureT ; [cocT. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 dain : 268
K6) .— Boponex : BopoHexckuii TocynapcTBEHHBIN ar-
papublii yauBepcureT, 2022.— 3arnaBue C THUTYJIHHOTO
sKkpaHa .— Pexwum moctyna: asisi aBTOPU3OBAHHBIX TOJb-
soBarenieii .— TekcroBeiii daitn .— Adobe Acrobat
Reader 4.0>

Ioapasnea 3.2. [Ipoekru

OBaHHC 6I/I3HCC'HpOI_ICCCOB

12

18

IIpoextupoBanue
6 1 OusHec-oU3alH
IIPOIIECCOB.

1.I'epacumoB, M. M. CUCTEMHBIH OAXOT B SKOHOMHKE
[DmexrponHBIi pecype] : yaeOHOe TIocoOue IS CTYACH-
TOB 0akajlaBpuaTa CrielMalINTeTa 1 MarkuCTPaTyphl
HAaIPaBJICHU TIOJITOTOBKHU: «OKOHOMHUKA», «MEHEKMEHT»
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mockga : PYT (MUUT), 2020 .— 148 c. — Knura m3
komwtekim PYT (MUUT) - DxoHOMUKa 1 MEHE KM EHT
.— <URL:https://e.lanbook.com/book/175933> .—

<URL :https:/e.lanbook.com/img/cover/book/175933. jpg>
2.Y1papieHue OW3Hec-TIpoliecCaMu [ DJIEKTPOHHBIA pe-
cypc]: Meroamdeckue yka3aHWS TIO OCBOCHHIO JIMCIIU-
IUIMHBI U JJI1 CAMOCTOSITENILHOM pa0OThl 00YYarOIMXCsI
mo crempansHocTH 38.05.01 DxoHommueckas Oesomac-
HOCTh CIlelHaIim3aIiy «DKOHOMHKO-TIpaBOBOE obecrieye-
HHAEC SKOHOMHYECKOU 0e30rmacHOCT» / BOpoHEKCKwHit TOC-
yIapcTBEHHBIN arpapHslii yHuBepcureT ; [cocT. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 daiin : 268
K6) .— Boponex : BopoHexckuii TocynapcTBeHHBIN ar-
papsblii yHEBepcuret, 2022.— 3armaBue ¢ THUTYIHHOTO
dKpaHa .— Pexwm mocTyma: 11 aBTOPU30BAHHBIX TIONb-
3oBaresneii .— TekcToBbiit ¢aitn .— Adobe Acrobat
Reader 4.0>

12

18

Ioapasnen 3.3. PenHxuHUpUHT OM3HEC-TIPOIIECCOB

11

18

CymmHocTtb, 1eiu,
JTanmbl M BHJBI
7 | peMH)XUHUpPHHTA
Ou3Hec-
MPOIIECCOB.

1.I'epacumoB, M. M. CUCTEMHBIH OAXOT B SKOHOMHKE
[DnexTponnsiii pecype] : yueOHoe nocodue aJist CTyIeH-
TOB 0akajiaBpuaTa CICIMAIINTETa U MaruCTPaTypbl
HaIpaBJICHU TIOJTOTOBKHU: «OKOHOMHKAY, «MEHEI>KMEHT»
/ T'epacumoB M. M., Pa3yBaes /1. A., biarogarckas A. A.
— Mocksa : PYT (MUUT), 2020 .— 148 ¢. — Kuura u3
komwtekip PYT (MUUT) - DxoHoMuKa 1 MEHE KM €HT
.— <URL:https://e.lanbook.com/book/175933> .—

<URL https://e.lanbook.com/img/cover/book/175933. jpg>
2.YmpaBjieHde OW3HEC-TIpoliecCaMM [ DJICKTPOHHBINA pe-
cypc]: Mertoamdeckue ykazaHus TI0 OCBOCHHIO JIHCIIH-
IIMHBI U JJI1 CAMOCTOSITENLHOM pa0OThl 00YYarOIMXCsI
mo crempaisHocT 38.05.01 DxoHommueckas Oesomac-
HOCTh CIielMam3aIyy «KOHOMHKO-TIpaBOBOE obecrieye-
HHAE SKOHOMUYECKOU 0e30MmacHOCTH» / BOpoHeKCKwHit TOC-
yIapCTBEHHBIN arpapHeiii yauBepcureT ; [coct. C. H. Ko-
HOBaJloBa| .— OJEKTpoH. TeKcToBble naH. (1 daii : 268
K6) .— Boponex : BopoHexxckuii Tocy1apcTBEHHBIN ar-
papsblii yHEBepcuret, 2022.— 3armaBue ¢ THUTYIHHOTO
sKpaHa .— Pexxum gocTtyma: 1J1s aBTOPU30BaHHBIX IOJIb-
3oBaresieii .— TekcToBbiit ¢aitt .— Adobe Acrobat
Reader 4.0>

11

18



http://catalog.vsau.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=27056&TERM=%D0%93%D0%B5%D1%80%D0%B0%D1%81%D0%B8%D0%BC%D0%BE%D0%B2,%20%D0%9C.%20%D0%9C.%5B1,1004,4,101%5D&LANG=rus
https://e.lanbook.com/book/175933
https://e.lanbook.com/img/cover/book/175933.jpg
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5. ®oH/ OLIEHOYHBIX CPEJICTB sl MPOBeIeHNsI MPOMEKYTOUHOH aTTeCTAIUN U
TeKYIIEero KOHTPOJIst

5.1. Oransbl ¢popMupoBaHUsI KOMIIETe HUM I

IMoapa3znes TUCHUTIMHBI KomneTteHnuust Mnpukatop octu-
JKe HHsSI KOMIIe Te HITUU

[Moppaznen 1.1. IIpoueccHblii U CUCTEMHBIA MOJ-
XOZbl K YHPaBJIEHUIO: CYIIHOCTb U OCHOBHBIE I1O- [1IK-4 33
HATUS
[Moppaznen 1.2. busHec-npouecchl: MOHATHE, CYLI- [K-4 33
HOCTb, KJTacCH (PUKAITHS )
[Moppaznen 2.1. AHanu3 U KIIOYEBbIE MOKa3aTENH IK-4 3.3
Ou3HEC-IPOIIECCOB 1TK-4 .3

[K-1 H.10

IK-1 3.13
[lompaznen 2.2. BpiOop KIHOYEBBIX OH3HEC- [IK-1 V.13
IIPOLIECCOB Il ONITUMH3ALUH IK-1 H.10

I1K-4 Vv.3
Ilogpazmen  3.1. MopenupoBanue  OusHec- I1K-4 3.3
MPOLIECCOB [1K-4 H.3
[Mogpasmen  3.1.  IlpoexktupoBanue  OuzHec- I1K-4 3.3
MPOLIECCOB [1K-4 H.3

[1K-4 33
[onpaznen 3.3. PenHXKUHUPUHT OU3HEC-TTPOLIECCOB TIK-2 3

5.2. lIkaJpl U KPUTEPHH OLlE HUBAHUSA TOCTHKE HUSI KOMITeTe H Uil

5.2.1. llIkaabl olle HUBAHNUSA JOCTHKEeHHSA KOMIIEeTe HIIUI

Bunasl onenox OueHku

AxazeMuueckast OILI€HKA I10

y HE 3aYTEHO 3a4TEHO
2-X OaJsIbHOM IIKajie (3ad4er)
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5.2.2. Kputepuu oueHUBAHUS JOCTUKEHUS KOMIIETe HI[Uii

KpnTean OICHKH HA 3a49eTe

OreHKa dK3aMeHaropa, Kpurepun
YPOBEHb

«3aureHo»,  moporoBbli | OOyJaronmiics MoKa3al 3HAHME OCHOBHBIX NOJIOKEHHUH ydeOHOU

YPOBEHb JUCHMIIJIMHBI, YMEHUE MOJYYUTh C MOMOLIBIO NTpenoaaBaTeis mnpa-
BUJIBHOE PEILEHHE KOHKPETHOM MNPAKTUYECKOM 3aJayd M3 4uciia
MPEIYCMOTPEHHBIX paboyeil mporpaMmoii, 3HaKOMCTBO C PEKOMEH-
JIOBAaHHOM CIIPaBOYHOM

«Hezaurenoy, [Ipu oTBeTe 00ydaroLEerocs: BHIIBUIIMCH CYLIECTBEHHBIE MTPOOEIHI B

3HAHMSX OCHOBHBIX MOJOXKEHUN y4eOHOM MUCIUIIMHBI, HEyMEHUE
C TIOMOIIBIO IMpernojaBareis MOXy4UTh MPAaBUIBHOE PELICHHE KOH-
KpETHOW MpaKTUUYECKOH 3aJa4M M3 YHClia MPeTyCMOTPEHHBIX pado-
yeil mporpaMMon ydeOHOM T CHUIIIMHBI

Kpurepuu onieHKu tecToB

OueHka, ypoBEHb
JIOCTHIKCHH S
KOMIIETCHIIH M

Onucanue KpuTepuen

OTIUYHO, BEICOKUI

ConepxaHue npaBUIbHBIX OTBETOB B TecTe He MeHee 90%

Xopoio, MpPOABUHYTHII

ConepxaHue npaBUIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y I0BJIETBOPUTEIIBHO,
MOPOTOBBII

ConepxaHue nNpaBUIBHBIX OTBETOB B TecTe HEe MeHee 50%

HeynosnerBopurensHo,
KOMITETEHIIMSI HE OCBOEHA

ConepxaHue IpaBUIbHBIX OTBETOB B TecTe MeHee 50%

KpuTepuu onieHKH YyCTHOTO OIpoca

OneHka, ypoBeHb
JTOCTIDKEHUS KOMIIETEHINNA

Ornucanne Kpurepres

3a4TeHO, BEICOKHI

CTyneHT ITEMOHCTPHPYET YBEPCHHOE 3HAHHE MaTepHalia, YeTKO BbIpaXKaeT
CBOIO TOUY 3pEHMS [0 PaCCMaTpPUBAEMOMY BOIPOCY, PUBOJIS COOTBETCTBY-
IOIIIME TIPUM epbl

3a4yTeHo, MPOABUHYTBIN

CTyneHr IeMOHCTpPHpYeT YBEpEHHOE 3HAHHWE MaTepuajia, HO JOIyCKaeT OT-
JIeJIbHBIE TIOTPEIIHOCTH B OTBETE

3a4yTeHO, IOPOTrOBBIH

CTyeHT JeMOHCTPHpPYET CYIIECTBEHHbIE NMPOOEIbI B 3HAHWAX MaTepuaa,
JIOIyCKAaEeT OMMOKH B OTBETaX

He 3auTeHo, KOMIIC TE HIIMSI
HE OCBOEHA

CTYILCHT ACMOHCTPHUPYCT HC3HAHUC MaTCpUaJia, JOIyCKACT pr6I>IC OIIMOKU
B OTBETax
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Kpurtepuu oneHku pemeHust 3a1a4

JOCTIDKEHHS KOMTICTCHIIMI

OneHka, ypoBeHb
Ornucanue KpureprueB

3a4TeHO, BEICOKHIA

MyCKAaeT OMIMOOK MPH €€ BBITIOJTHE HUM.

CTyneHT yBepeHHO 3HAET METOIMKY M aJrOPHTM PEIICHHs 3aJadH, He J0-

3a4TeHO, NPOJIBUHYThIH

KaeT rpyObIX OMHOOK MU €€ BBITIOJTHSHHH.

CryzneHr B LIEJIOM 3HaeT METOAMKY U aJlTOPUTM PELLIEHUs 3allaui, He JOIyc-

3a4TeHO, IOPOTOBBIH

MPEToIaBaTeIIs.

CryzeHT B LIeJIOM 3Ha€T METOJUKY U aJITOPUTM PEILEeHHUs 3a4a4H, JOIyCKaeT
OMMOOK MPH €€ BBHIMOJHEHHH, HO CIIOCOOEH HMCIPaBUTh KX TMPH TIOMOIIH

He 3auTeHo, KOMIIe TEHIIMS
HE OCBOEHA

NPETOIaBaTEIIs.

CTyzieHT He 3HaeT METOAMKY U aJI'OPUTM PEILeHUs 3aJjauH, IOMyCKaeT Ipy-
Oble ONMOKY TpU €€ BBITIONHEHUH, He CIIOCOOCH WCTIPABHUTH HX TPH TIOM OIIH

5.3. MaTepuaibl Ajisl Ole HKH JOCTUKEe HUsI KOMIIe Te HIMi

5.3.1. OueHo4YHbIE MaTEepPHAJIBI IPOMEKYTOYHOM ATTECTALMHU

5.3.1.1. Bonpocsl Kk 3K3aMeHY
He npexycmotpeHn.

5.3.1.2. 3apaum K 3a4éTy

Conepxanue

Kommne-
TeHIUA

IIpakTHYecKOe 3a1aHNe

Bep6aibHoe onucanue OM3HeC-NPOIECCOB
Leau u coep:kanne NPaKTU4Ye CKOT0 33 JaHUA:
CdopMupoBaTh yMEHHE HaXOAWTh W OMUCHIBATH MPOIECCH B 3aJaHHOW Tpei-
MeTHOU o0sacTu. V3ydnTh BBIOpPaHHYIO MPEAMETHYIO 00JIACTh, HAUTH HE MEHee
5 mporeccoB, yKa3aTh MX OCHOBHBIC COCTABILIONIME: BXOJBI, BHIXOIBI, TIOCTAB-
[IMKOB, KJIMCHTOB, KIaCCU(MIMPOBATh WX HA TIEPBUYHBIC/BTOPHUHBIC, BHYTPEH-
Hue/BHeHMe. HalTh B3aMMOCBSI3b MPOLIECCOB MEXKIY COOOH, COCTBIKOBATH HMX
Mo BXOAaM-BbIXogaM. Onpeaesmrs, K KaKuM KaTeropHsiM TNPHUHAJIJIC)KAT BbIIe-
JICHHBIE TIPOIIECCHI:
Pe3yabTaTshl: pazpaboTaHHasi CETh OM3HEC-TIPOIIECCOB B BHIOPAHHOM MPEeIMET-
HOW 00JacTH.
Mopsaaok BLIMOTHEHUS 3aaH sl
1.U3yaurs npeasiaraeMblid TEOPETHIECKUIA MaTEPHAIL
2.Bulienuts Ha ero OCHOBE B IPEIMETHON 00J1aCTH He MEeHEee 5 TIPOLIeCCOB.
3.0mnucaTh COCTaBIAOIIME HAWTESHHBIX TPOLIECCOB B TA0JIMIIE.
4. KnaccuduimpoBaTh BXO/bI, BBIXOJIBI, OCTABIIMKOB U KIIMSHTOB HA TIEPBHUY-
HbIC ¥ BTOPUYHBIE.
5. KimaccumpoBaTh TOCTABIIMKOB U KJIMCHTOB HA BHYTPEHHUX M BHEIIIHHUX.
6.YKka3aTh, KaKUM 00Pa30M CBSI3aHBI HAWICHHBIC MPOLICCCHI, 3ATIOJHHUB TA0JIHITY.
7. KnaccudmmpoBath HalieHHBIC TPOIECCHl HA KATETOPUM: BEPXHETO-HIDKHETO
YPOBHSI, OCHOBHBIE-BCIIOMOTaTeJbHbIC, 3aM0JIHUB Ta0JIHILY:
8.0dopmurh otdeT 00 UTOrax mpojieaHHON PaboTHI, YKa3aB B HEM COCTaBIICH-
HbIE CXEMBI ¥ TA0JHIIBI ¢ HEOOXOUMBIMU MOSICHEHUSIM UL

[K-1

V.13

H.10

IIpakTHYeCcKoOe 3aJaHue
MoaenmpoBanue OU3HeC-POLEeCCOB
Lemau u conep:xkanne 3aganus: ChopMupoBaTh yMEHHUE CTPOUTH MOJIEIH TPO-
1IeCCOB B BBIOPAHHON HOTALMU C LIEJIbIO X COBEPILIEHCTBOBAHUS.
Ha ocHoBe pe3ynbTaToB npeAbayliei paboThl BEIOpaTh HANOOIEEe TIOIXOISIIYIO
U3 M3Yy4YEeHHBIX HOTAIMIO MOJEIMPOBaHKs, 000CHOBAaTh CBOM BhIOOP. [locTponts

V.3

H.3
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MoOJIeJM OM3HeC- MPOLECCOB, MPOBEPUTh MX KOPPEKTHOCTH, MPOAHAIM3UPOBATH
npoGJIeMHbIE MeCTa B MpoLieccax, NpeJIoKUTh MEpPbI 10 X YCTPaHEHHIO.
Pe3yabTarsi:

Komrmnekc Mopenei Ou3Hec-nporiecCoB B BBIOPAHHON HOTAIIVIH.

Iopsiiok BHINOHE HUS 32TaAHUS

1.U3yuurs npennaraeMblii TEOpEeTUIECKHI MaTEpHAL

2.Ha ocHOBe pe3ynsTaToB 3ajaHvs | W M3Y4EeHHOW TeopwuH BRIOPAaTh HAHOOICe
TOXOSIIYIO I JTaHHOW TPEIMETHOW O00JIACTH HOTAIMIO MOJICIMPOBAHHIO,
000CHOBaTh CBOM BHIOOD.

3.Jl1 Ka)kKa0ro u3 BBIJAEJIEHHBIX MPOIECCOB MOCTPOUTH €T0 MOJIENb B BHIOpaH-
HOM HOTaIMN.

4. ITpoBepuTh KOPPEKTHOCTH MOCTPOCHHOM MONEIH: YOSIUTHCS, YTO BBITIOIHEHBI
BCE€ TpaBWIa HOTAIMK; YOCUTHCS, YTO MOJIEIb OTPa)KaeT CLCHAPHIA «CYACTIU-
BOH JIOPOXKKI», T.€. KOI'JZla MPOLECC YCTICITHO 3aBEPIIACTCS B IITATHOM PEXKHUME;
yOeIUTHCS, YTO MOZICJIb OTPAKAET UCKITIOYUTEIILHBIC CUTYAIMH B TPOLIECCE M MX
00paboTKy.

5.Ha ocHOBaHMM MpeABIAYIIETO 1Iara cejaTh Mo Ka)XI0oMy MpoLeccy BBIBOI O
HaJIMY MW/ OTCYTCTBHH TPOOJIEMHBIX MECT B TPOLIECC.

6.1ns1 Tex mpoLeccoB, TAe ObUIM BBISABICHBI MPOOJIEMBI, MPEIJIOXKUTE MEPBI 10
UX YCTPaHCHHIO, €CJIU TPEOYETCs, IOCTPOUTH JIJIsl 3TOTO HOBBIE CXEMBI Pa0OTHI, B
NPOTUBHOM CJIy4ae MOKHO OFPaHHYHTHCS BepOabHBIM ONHCAHKUEM.
7.0¢popMurh 0TUET 00 UTOrax MpOJEIaHHOW PaboThl, yKa3aB B HEM COCTAaBIIC H-
HbIE MOJIEJIN C HEOOXOIMMBIMHU MOSICHEHUSIM UL

HpakTHyeckoe 3a1aHue I1IK-4 V.3
IIpoueccHbIN MOAX0/ B OPranu3anuu
Heu u conep:kanue 3a1aHuA: H.3
c(hopMHpOBaTh YMEHHE BHEAPSATH MPOLIECCHBINM MOAXOM K YNPaBICHHIO OpPTraHH-
3alpeil
Ha ocHoBe pe3ynpTaToB mpeabiaymiei paboTsl pa3paboraTh KOMIUDIEKC MEpo-
NPUATHA TI0 BHEAPEHUIO TPOIECCHOTO TMOAXOJa B OpraHM3aliH, pa3padoTaTh
HEOOXOAMMYIO PErylaMEeHTHPYIOUIYI0 JOKYMEHTALMI0, OA00paTh COOTBETCTBY-
romee 10 mo ympaBnenuo Gu3HEC-TIpoLIECCAaMH, MPEAJIOKUTH MEPOTPUSITHS TI0
aJlanTaiyy U 00y4YeHHUIO NiepcoHaia paboTe B HOBBIX YCIIOBHSIX.
PesynbTarsi:
Kommiekc meponpusaTvii o BHEIPEHHUIO B MPAKTHKY pa3paOOTaHHBIX MoJenei
OM3HEC- MPOIECCOB.
Iopsaok BbINOJIHE HUS PA0OTHI
1.U3yaurs npenmaraeMblii TEOPETUYECKHI MaTEpHaL.
2.0mpenenuThb LeJIi BHEIPEHHS POLIECCHOrO TOAXO0/1a.
3.0npenenurs BHEUIHUX KJIMEHTOB OpPraHM3alid M BXOJbI M BBIXOJbI IS Opra-
HIB3ALMU B LIEJIOM.
4.CocTaBUTh TIEPEUCHh OCHOBHBIX TPOIECCOB, (POPMUPYIOIINX BHEIIHKUE BBIXO-
Ibl. B pe3ynbrare BHENIHHE BXObI ¥ BHEIITHHE BBIXOBI JOJDKHBI OBITH NPUBSA3a-
HBI K OCHOBHBIM TPOLIECCAM.
5.0npenenurs BHYTPEHHHME BXOMABI U BBIXOABI Ka)KAOTO MPOIEcca U HEJOCTalo-
1€ BCTIOMOTaTebHbIE MPOLIECCHI.
6.0mmcaTh Ka)Iblii poriecc B BUE HaOopa (yHKIIIA.
7.Pacnpenenurs nionydeHHbIe (PYHKIMH TIO TIOJPA3ICIICHHASIM OpraHU3allH.
8.CocTaBuTh periiaMeHThI N0 KaXI0My OM3HEC-TIPOIEeCCy.
9. ChopMupoBaTh MaTPHIIBI OTBETCTBEHHOCTH.
10. OdopMuTh OoTYET 00 WTOrax MpOJCIAHHON PadOThI, yKa3zaB B HEM COCTAaB-
JICHHBIE CXEMBbI U TaOJHIIBI C HEOOXOAMMBIMH TIOSICHEHUSIMH.
IIpakTnyeckoe 3agmanmne PaspadoTka nepeBa OM3HeC- MPOIECCOB 0aHKa TIK-4 V.3
Ilopsinok BbINOHEe HUSL PAa0OTHI
3anomaure mabnoH. Bel MokeTe pazpaboraTh JAepeBo OM3HEC-TIPOIIECCOB BEPX- H.3

Hero ypoBHs OaHka, ;mOo Bamiero broka / Jlemapramenra, MO0 MPOXYKTOBOM
omnec-enmHMIEB! (IIporieccrsr po3HMIHOTO OM3HECA).
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-
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IIpakTHyeckoe 3aganue Pa3padoTka Moae M OKpy:KeHUsI OM3HeC-
ponecca/nmpoueypobl

IMopsiiok BHINIOTHEHUSI PA0OTHI

N3 pazpaboranHoro panee [lepeBa On3HeC-TIPOIIECCOB BHIOpATh OM3HEC-
npoiiecc / mporeaypy (Hanpumep, «OTKpBITHE BKIa/1a»), BIUCATh Ha3Ba-
HHE B IIEHTPATBHBIN MPAMOYrOJIBHUK. 3aTeM 3aIOJHUTh TpadudecKre
AJIEMEHTHI B COOTBETCTBHH C UX THIIAMH (TTOAMUACH CHHU3Y).

Hanmpumep, B IpsAMOYTroOJIbHUKE «I1OKa3aTelb) MOXXHO HAIMMCATh HECKOJI b-
KO TIOKa3aTeJIeH MPOIEYpPhl: «KOJMYECTBO OTKPBITHIX BKIAZOBY, «BPEMS
OTKPBITHS BKJIAJIa).

T e ———— LN
’ Lens MNoxasarens
an-vwm'bopuauu.omw Buzod-ﬂndﬂopuaumﬁ
| i |
Bxon-Marepuant M Buixon-Maropuanstei
L P
— Haanmeme npoyebca / npoueny pol -
Bxoa-MatepuancHem Buixon-MaTtepuansssin
Cobuitwe Havana .,_, ) Cobutne 338epiueHms
—d N
Onepaumoxnsil pecypc Opranewo/CoTpy v

£4
e s = i s s 8y

WMnDopmaumonnans cncTena

TIK-4

V.3

H.3
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6 IIpakTH4Ye cKoe 3aJaHue: AHAIM3 OM3HEC-MPOIIECCOB [IK-1 V.13

BrimonanTe ommcanre w3BecTHOro Bam mporiecca myTeM nocTpoeHuUs
0JI0K-CXEMBI MPOIIECCa, BIMCAHHON B MOSCHSIONIYIO TaOHITy

Tabmmmia - brok-cxema mnporiecca
brok- Homep | Haspanue |OTBeTcTBeHHbI| CoMCTiONHATEIH | JIOKyMEHT
CXCMa | omepaimy | onepalyu | UCTIOJHUTEIb

[TpoBeguTe aHaIM3 OHOTO M3 TPOLECCOB.

B xone anamma HeoOXoaMMO:

1.0Onpenenurs TpeOOBaHMS KIMEHTOB K BBIXOJY MpoLEcca.

2.Y CTaHOBUTH KPUTEPHH, TI0O KOTOPBIM clieAyeT d((PEeKTHBHOCTH Mporecca
3.BoisiBurs m3Mepurens 3QGeKTUBHOCTH U POM3BOIUTEIILHOCTH TPOLIECCa
4.BbISIBUTH CWIbHBIC U CJ1a0ble CTOPOHBI CYIIECTBYIOIIETO MpoIecca

N3mepurb 3(ppeKTUBHOCTH Mpoliecca M YCTAHOBUTH 1IENb MPOBEJIECHUS €0 pe-
VIKUHUPHHTA, KOTOpas TO3BOJMUT OOECNCUHTh YIIOBICTBOPEHHE TpPeOOBaHMIA
KJIMEHTOB U TIOBBICUTH 3(P(PEKTHBHOCTH TPOIECCa.

7 IIpakTnuyeckoe 3aganme: OnucaHue OU3HeC-NPOLECCOB [1IK-4 v3
BrinmonanTe onncanue 6I/I3HGC'HpOHeCCOB, IPCAT0KCHHBIX BaMI/I,
COIJIaCHO HpPIBGI[GHHOfI METOIHNKE. H3
XapakTep UCTUKU
Om3Hec-Tp orecca Wnopmarms, noanexamniast coopy
(bIT)
1. Ha3Banue u Ha3Banue HasHaueHne Ou3Hec-mpolecca. 3aKa3uuk padoT mo
HazHauenue BIIT ONHMCaHUIO OW3HEC-TIp oriecca.
2. Pecypcer ITep euncisitoTest pecy pcbl. KOTOp ble HCnob3y otest B BII, 1

TNOCTaBIIMKKU KaXXI0To pecypca

3. Cxemnl BIIT [IpuBomsaTes rpaduueckue CxeMbl U TeKCTOBOE ormcanue BIT

4. IToxazarenu BI1

4.1 Tokasarenu XoNa| 3,110 1usioTes Ha3BaHWs KOTHUECTBEHHBIX ToKa3arerieil, Xapak-
bIl Tep M3y OIIHX X0/l GH3HEC- Mpolecca, aGCONIOTHBIE WM OTHOCH-

TeJIbHBIE 3aTPAThl HA €TO TP OBEJICHUE

4.2 Tloka3aTenu mp O-| 3aroTHII0TCS Ha3BAHMS KOMMYCCTBEHHBIX ITIOKA3aTelIe, XapaK-

nykra bI1 Tep M3y FOIUX P OOy KT (BbIxox) BIT
8 IlIpakTHueckoe 3aganme: Onucanyue OM3HeC-MPOIECCOB [1IK-4 V.3
BreimonnuTte onucanue OM3HEC-TIPOIECCOB, MPEIOKEHHBIX Bamu, H3

COTIJIaCHO MPUBEICHHON METO/IHUKE.

XapaKTeprCTHUKU Wndopmarmst, nojexkamas coopy
OmsHec-Tpoliecca

1. Ha3zBanue u Ha3Banue Ha3zHaueHme OM3HEC-TIpoliecca. 3aKa3uuK
HasHauenue BII paboT 1o onMcaHnio OU3HEC-TpoIecca.
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2. Undopmammst 06| [TomHoe m cokpallleHHOE Ha3BaHUE IOJIPA3/ICIICHI
HCTIOTHUT EJISIX (moapasnencHuii), BBITIONHSAIOMIETO OWU3HEC-TIPOIIECC
WIM  y4acTBYIOUIETO B  BBINOJHCHHH  OM3HECH
nporecca. (Cxema OpraHM3alMOHHOW CTPYKTYPB]
TIOJTpa3 e ICHIS

3. Baagenen BI1 JomkHocTh. [JJOKHOCTHASI MHCTPYKLMSL BIaAEIbLA
Omnec-mporiecca wmm [lomoxenne o mompasmerie-
HHH, B KOTOPOM OIpeielicHa cdepa OTBETCTBESHHOCTH
BlIajie IbIia OM3HEC-TIpoLecca

4. OcHOBHBIC Ore- | YKa3blBaeTcsl MepedeHb OCHOBHBIX Orepammi (3Ta
parmmu (9tansi) BIT | 1oB),BBITIONHSIEMBIX TP TPOBEJICHAM  OM3HECH
mporecca, U OTBETCTBEHHbIE 332 WX BBINOJIHCHHH B

TO/IPa3/IeICHIN
5. Kimenrst u BEI- | [lepeuens KMeHTOB OW3HeC-TIpoIiecca € YKa3aHHUC
xozb1 bIT TMOJTy4a€MbIX MU BBIXOJOB (TPOAYKT, YCIIyTa, TOKY-

MEHT, HHQOpMAIs )

9 IIpakTHyeckoe 3ansitue AHaJIN3 ()aKTOPOB BHEIHEH M BHYTPEHHE | IK-1 V.13
cpeabl Oprauu3anuu
[IpoBeauTe aHANMM3 Cpebl OpraHu3auu Ucoib3yst Mmetonq SWOT- ana- H.10
JIM3a.

SWOT-ananmn3 — 370 onpe/eneHue CHIIBHBIX U CIa0bIX CTOPOH Tpe/I-
MPUSTHS, @ TAKKE BO3MOKHOCTEH U YTpO3, HCXOSIIMX M3 €r0 OJIKaii-
LIET0 OKPY)KEHUs (BHEILHEW CpeJbl).

e CunpHbIe CTOpOHBI (Strengths) — mpenMyIiiecTBa OpraHu3aIny;

e Cnaboctu (Weaknesses) — HeIOCTaTKd OpraHU3allly;

e Bosmoxnoctu (Opportunities) — (akTopsl BHENHEH cpebl, uc-
MOJIE30BaHME KOTOPBIX CO3JaCT MPEUMYIIECTBA OpTaHU3AI[UU Ha
PBIHKE;

e VYrpo3ssl (Threats) — ¢akTopsl, KOTOpBIE MOTYT TTOTEHIIUATBHO
YXYAIMTH TTOJ0KEHUE OpPTraHU3aIlK Ha PHIHKE.

Jliist mpoBeieHns aHaIM3a HE0OX0AUMO:

e Ompenenuts OCHOBHOE HAIPABJICHUE PA3BUTHUS TP PHAITUS
(ero muccuro)

e BsBecuTh CHIIBI M OLIEHUTH PHIHOYHYIO CUTYAIIUIO, YTOOBI I1OHSITH,
BO3MOYKHO JIM IBUTAThCS B YKA3aHHOM HaIlPaBJICHUH M KaKUM 0 0-
pa3om 310 yuite caenats (SWOT-ananus);

o IloctaBuTh NEpen NpEANPUATHEM LIETH, YIUTHIBAS €T0 PEeaTbHbIC
BO3MOXXHOCTH (OTIPEIeTICHIE CTPATETHICCKIX IIeIICH TPpeIpH si-
THSI)
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CraHpaptHaa matpuuya SWOT anHanusa

CuneHbie cTOPOHL! KOMMaHWK Cnabble CTOPOHBLI KOMNAHUN

BHyTpeHHne
dakTopb!

DA WON -
A B WN -

BOsMGKHOC T Yrposb!

BHewHue
hakTopbl

SWN -
b WN -

5

[TpoBenenne SWOT-ananu3a cBOOUTCS K 3amoJiHEHH 0 MaTpuiibl SWOT-
aHanu3a. B cooTBeTCTBYyIONIME AYEHKM MaTPUILIBI HEOOXOIMMO 3aHECTU
CHJIbHBIE U c1a0ble CTOPOHBI MPEANPHUSITHS, @ TAKKE PHIHOYHBIE BO3MOXK-
HOCTHU U yIPO3BI.
Ilo nToram aHann3a OTBETHTE HA CIEAYIOIIME BOIPOCHI, KACAIOLIECS
NabHENIero pa3BUTUs OM3Heca:
o Kak BO3MOXHO BOCIOJIB30BAaThCA OTKPHIBAIOIIMMHUCS BO3MOKHO-
CTSIMM, UCTIOJIb3YSl CUJIbHBIE CTOPOHBI IPEANPUSITUS?
o Kaxkue cnabbie CTOPOHBI IPEINPUATHS MOTYT ITOMEIIATh?
e 3acueT KaKux CUJIbHBIX CTOPOH MOXHO HEMTPaIM30BaTh CyIIE-
CTBYIOIIME YIPO3bI?
Kakux yrpo3, ycyryOieHHBIX c1aObIMU CTOPOHAMM MPEIIPUITUS, HYKHO
OoJIbIlle BCEro onacarbesi?

5.3.1.3. Bonpochl K 3a4eTy ¢ OLe HKOM
He npenycmoTtpen.

5.3.1.4. Bonipocsl Kk 3a4eTy

Kommne-

Ne Conep:xanue — UK
1 | B uem cyrb IpoIiecCHOTO MoAXo/ia K ypaBJIEHUIO OpraHu3anuen? [1K-4 33
2 | Haiite onpenencHre OM3HEC-TIPOIIECCa U €TO 3JIEMEHTOB. [1K-4 3.3
3 | CocraB u xiaccudukanus OU3HEC-IPOIECCOB. [1K-4 3.3
4 Cucrema nmokazaTesei s yrpaBiaeHus OU3HEC-MPoIeccaMu, pecypehl [1K-4 3.3

Ou3Hec-TpoIiecca.
5 O06ocHyiTe B3aMMOCBS3b ITPOLIECCHOTO U CHCTEMHOTO TOIXO0B B [1K-4 33
yIIPaBIICHUU.
6 | Bnanmenen mpomuecca. Bxoibl ¥ BBIXOBI Ipoliecca. [1K-4 33
7 | TloctaBumku M OTPEOUTENN MOTOKOB OM3HEC-TTPOILIECCOB. [1IK-4 33
8 | PecypcHoe okpyxeHue Gu3Hec-npoueccoB. I'paHuIlbl 1 HHTEPGEHCHI. I1K-4 3.3
9 | MOHUTOPHHT U U3MepeHne OM3HEC-TIPOIIECCOB. I1K-4 3.3

10 Kaxk ocymecTBiIsieTcsi olleHKa CTeTeHH MPOOJIEMHOCTH OM3HEC- ITPO- [1K-4 3.3

11€CCOB?

11 | B 4em cymHOCTh MaTpUIIbl paH)KUPOBAHUS OU3HEC-TTPOLIECCOB? [1K-4 33
12 | IlepeuncnuTe KIOYEBbIE MOKA3aTENN OU3HEC-TIPOIIECCOB. [1K-4 3.3
13 | KakoBbI OCHOBHBIE XapaKTePUCTUKU MOJICIH OM3HEC-IPOLEeCCOB? [1K-4 33
14 KakoBbI 10JIOKUTENIBHBIE U OTPULIATENIbHBIE CTOPOHBI I€TATU3UPO- [1K-4 3.3

BaHHOTO MOJICIMPOBaHMs OM3Hec-mporiecca?

15 | Kakue ecth criocoObl ONMUCAHUS U MIPEJICTABIICHUS OM3HEC-ITPOIECCOB? IK-1 3.13

16 | Kak npoxoaut cbop nHpopmanuu o nporeccax? I1K-1 3.13
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17 | Yro Takoe aHanmM3 OM3HEC-TIPOIIECCOB U KOT/Ia €r0 MPOBOIUTH? [IK-1 3.13

18 Kak npoucxoaut ananus 6usnec-npoueccoB? Kakoit ¢popmar otuéra [K-1 3.13
110 pe3ynbTaTaM aHajln3a.

19 Kakue xpuTepun olieHUBAIOTCS TPU BEIOOPE TPHUOPUTETHBIX OM3HEC- [K-1 3.13
MPOIIECCOB ISl ONTUMM3AIUU ?

20 B dem 3axmrouaeTcsi poJib M 3HAUCHHE KPUTUUECKUX (PAaKTOPOB ycIexa IK-1 3.13
IpH ONITUMHU3AIMHU OM3HEC-TTPOIeCCOB?

21 | PesynpraThl aHaNMM3a XapaKTEPUCTHK OM3HEC-TPOIIECCOB I1K-1 3.13

22 | AHain3 CTOMMOCTHBIX XapaKTePUCTUK OM3HEC-ITPOLIECCOB. I1K-1 3.13

23 | ABC-ananu3s 6msnec-mporeccoB. [loonepaiimoHHbIN pacyeT 3aTpar. ITK-1 3.13

24 | Onucanue OU3HEC-TIPOIECCOB JIJIsl OIIEHKUA €T0 CTOMMOCTH. [IK-1 3.13

25 | TlepeuncauTe HTanbl MOJCTUPOBAHUS OU3HEC-TIPOIIECCOB. I1K-4 3.3

26 | PackpoiiTe CylmHOCTh PEHHXHHUPUHTA OU3HEC-TTPOIIECCOB. I1K-4 3.3

27 | B xakux ciydasix MpOBOJUTCS PEUHKUHUPHHT OM3HEC- MPOLIecCOB? [1K-4 33

28 | TlepeuncnuTe BUIBI pEHHKHHUPHHTA OM3HEC-TIPOIIECCOB. [1K-4 33

29 Oxapakrepu3yiiTe 3Tanbl NpOBeIEeHUs PEUHKUHUPUHTA OusHec- npo- | T1K-4 33
1[ECCOB.

30 | HazoBuTe mpUHIUIIBI TEPETIPOSKTUPOBAHMS OM3HEC-TIPOIECCOB. I1K-4 3.3

31 OxapakrepHu3yiiTe TUITHYHBIE OIMOKN MTPU MPOBEACHUH PEUHKUH U- I1K-4 33
puHTa

32 OCHOBHBIE KOHIIEIIIINY TOCTPOEHUS CUCTEMBI YUETA U KOHTPOJIS M C- [1K-4 33
MOJTHEHUsI OU3HEC-TTPOIIECCOB.

33 MeTo1bl CTAaTHYECKOTO U JMHAMHUYECKOTO MOJACIMPOBAHUS OM3HEC- [1K-4 3.3
IIPOLIECCOB.

34 KaxoBbl mpr4MHBI BOZHUKHOBEHUSI HEOOX0IMMOCTH ONITUMH3a- [1K-4 33
1M1 OM3HEC-IPoIeccoB?

35 | B uem cocrouT crannaprmsais Gopm coOopa u nepenadn nHGopmanmm? I1K-4 3.3

36 B deM cymnmHOCTh METOJIOB IPYIIOBOM pabOThI P O TUMH3AIUHT [1K-4 3.3
Ou3HeC-1po1eccoB?

37 | Oxapakrepu3yiTe METO MapayUIeIbHOTO BHITOTHEHUS padoT. [1K-4 3.3

38 | B uem cocTout ctangaprusanus Gopm coopa u nepeaaun HHGopMarmm? [1K-4 33

39 B uem cynmocTts MeTona «Pa3paboTka HECKOJBKUX BapHaHTOB OM3- [1K-4 33
Hec-nporeccay?

40 HazoBuTe TEXHONOTMU TOCTOSIHHOTO COBeplieHCTBOBaHUs OusHec- | [IK-4 3.3

IIPOLIECCOB.

5.3.1.5. IlepeyeHb TeM KypCOBBIX MPOEKTOB (PadoT)
He npexycmoTpeHsl.

5.3.1.6. Bonipochl k 3anmrTe KypcoBoil padoThl
He npexycmoTpeHsl.
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5.3.2. OueHo4YHbIe MaTEPUAJIBI TEKYILET0 KOHTPOJISA
5.3.2.1. Bonpocs! TecToB

Conep:xanue

Komme-
TeHIUA

UK

OTKpbITasi cucTeMa COCTOUT U3 CIEAYIOIMX 3JIEMEHTOB (YKa3aTh JIM -
HUil)?

a) BXOJ

0) mpeoOpazoBaHue

B) CHCTEMaTHU3alHs

T') BBIXOJI

TK-4

33

JlaiiTe onpeneneHne NOHATHIO «CUCTEMAN:

a) KpyIHasi OpraHu3alus, Mpecieayromas CBOeH 1eNIbl0 00beIUHEHNE
pa3sHBIX MEJIKUX OpraHU3aLHuI

0) oObeIMHEHNE TEXHUYECKUX CPEJICTB OHOM eInHOM nH(opMaIiuOHHOMI
CHUCTEMOH

B) HEKOTOPasi LIEJOCTHOCTh, COCTOSAIIAs U3 B3aHMOCBSI3aHHBIX YacTeH,
Ka)kJ1asi U3 KOTOPBIX BHOCUT BKJIAJl B XapaKTEPUCTUKU II€JI0TO

I) TOCYIapCTBEHHAasl CTPYKTypa

TIK-4

33

K oprannzannoHHO-3KOHOMHUYECKUM U YITPABJICHYECKUM HOBOBBEICHU M
B OpraHu3anui MOXHO OTHCCTHU:

a) pa3paboTKy HOBOTO IITATHOTO PacIUCaHUS

0) MOOMIIM3AIIMIO PECYPCOB AJIsi OOHOBJICHHS CPEACTB MPOU3BOJICTBA

B) (OpMHPOBAHUE HOBBIX IOIDKHOCTHBIX HHCTPYKIIHH

T') COKpaIllcHHE arapara ynpaBJIeHUs

TK-4

33

Opranuzanus, co3aBaemast JUisl peajin3aliid MHHOBAIIMOHHOTO IIPOEKTa,
CBSI3aHHOTO CO 3HAYMTENBHBIM PHCKOM, B MHHOBAIIHOHHOM MEH€PKMEHTE
Ha3bIBaETCH:

a) BUOJICHTHOM

0) SKCTLIIEpEeHTHOM

B) BEHUYPHOU

I') KOMMYTaHTHOMU

TIK-4

33

K dakropam BHemHEH cpeabl KOCBEHHOTO JICUCTBUS HE OTHOCHUTCS:
a) COCTOSTHUE YKOHOMHUKHI

0) cocTosiHIE HOPMAaTHBHO-TIPaBOBOM 0a3bl B CTpaHE

B) MOJUTHYECKU (PaKTOP

') TEXHOJIOTHUS

TIK-4

33

DTan «KOJUIETHATBHOCTHY» B )KU3HEHHOM IIMKIIE OPTraHU3alNH XapaKTep u-
3yeTcsl:

a) Pa3MBITBIMH LIETISIMU, TBOPYECKUM I1OJbEMOM

0) OBICTPBIM POCTOM OpraHU3AI[MH, OCOZHAHUEM CBOCH MUCCHH U (op-
MHUPOBaHUEM CTPATETUH Pa3BUTHS

B) opManm3anueit poiueit, crabunnsamnuei CTpyKTypsbl

T) CTpEMIIEHHEM K KOMIUIEKCHOCTH, JICTIeHTpaN3aIiuei, TMBepcu Uil u-
pOBaHUEM PHIHKOB

[1IK-4

33

K xapakrepucTrke SKOJOTHUYECKON cepbl BHEUIHEH OpraHu3aii Cpeabl
KOCBEHHOTO BO3JIECTBUSI OTHOCUTCS:

a) 00eCreYeHHOCTh BUAaMH YHEPTHH;

0) pO’)KIaEMOCTh U CMEPTHOCTh

B) STHUYECKUH COCTAB HaceleHUs

) aIMUHUCTPATUBHOE JEJIEHUE TEPPUTOPUH

TIK-4

33

Nnero 0 HeOOXOMMOCTH CHCTEMHOTO TTOX0/1a K M3YUYEHHIO OpraHu3a-
AU BRICKA3an?

TIK-4

33




21 ctp. u3 40

a) A.A.bornanoB
0) M.BebGep

B) A.®aiionb

r) P.Jlaiikept

IlenTpanu3oBaHHas CTPYKTypa Yallle BCETO NPUMEHSETCS TP ?
a) BBICOKOM KOHIIEHTPALILHU

0) OBICTPO MEHSIOMICHCS TEXHOJIOTUH

B) CJIO)KHOW OpraHM3allMOHHOMN CTPYKTYype

T) He3HAYUTEIBHBIX H3MEHEHUSX BHEIIHEH CPEIIbl

TIK-4

33

10

COBOKYITHOCTh BEpTUKAIBHBIX M TOPU30HTATBHBIX CBSA3EH, 00ecieunBa-
IOIMX YIIOPSIOYEHHOCTh, KOOPIUHUPYEMOCTD U PETYIUPYEMOCTh JIE -
TEIBbHOCTH ?

a) OpraHu3aI[MOHHO-YIIPaBICHYECKasi CTPYKTypa

0) TEXHUKO-TEXHOJIOTUYECKAsl CTPYKTypa

B) MaTpU4Has CTPYKTypa

I') COLIMATILHO-TICUXOJIOTHYECKAsl CTPYKTYpa

TIK-4

33

11

COBOKYITHOCTh YCTOMUYMBBIX CHCTEMOOOPA3yIOIIMX CBS3€H 1 OTHOLIIE-
HU1?

a) CTpYyKTypa

0) 3aKoH

B) IPUHIIUII

) cUCTEMA

TIK-4

33

12

Cs131, 0Opa3zyronme MexIy KOMIOHEHTaMH OHOIO YPOBHsSI OpraHu3a-
uuun?

a) MHBapUaHTHbBIE

0) TOpU30HTAIBHBIE

B) IIpsSIMbIE

I') BEpTUKaJIbHbIE

33

13

[Iporecc co3panust MpoeKTa-MpoOTOTUIIA, TPOoOOpasa MpeIaraeMoro Win
BO3MOYKHOTO OOBEKTA WJIH COCTOSHUSA?

a) aHaJn3

0) MpOrHO3UpOBaHKE

B) peOpraHu3anus

T') TPOCKTUPOBAHUE

3.3

14

[Ipu npoexTupoBaHUM OPraHU3AMNU UCTIOIB3YIO CICAYIOIMI METO?
a) METOJ] aHAJIOTUI

0) MOIETUPOBAHUE

B) AKCIIEPTHO-AHATUTUUECKU I

T) BCE BBIMICIICPCUN CIICHHBIC

TIK-4

33

15

Peopranuzarus - 310?

a) JIMKBU AU OpraHru3allun

0) MoATAaITHOE MPOBEICHUE OPTAHNU3AIIMOHHBIX U3MEHEHH I
B) aHAJIN3 OPTraHU3aIMOHHOM CTPYKTYPBI

r) pa3paboTka OM3HEC-TIIaHa

[1K-4

33

16

OpraHu3aioHHAas MOATOTOBKA MPOEKTa BKIIOYALT:

a) CUCTEMATH4eCKoe OOHOBJICHUE MACCHBOB HH(MOPMAITMOHHON 0a3bI
0) onpeeneHne 0ObEKTa U 1IN MPOSKTUPOBAHUS

B) pacueT KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOIYKIIUN

T) pacueT BaJOBOTO M BHYTPU3aBOJICKOTO 000poTa

33

17

Uro Takoe >KM3HEHHBIN UK OpPraHu3auu ?
a) Mepuo]l BPEMEHHU CYIIECTBOBAHUSI OPraHU3allu1 HAa PhIHKE
0) mepuoJ BpEMEHH, B TEUEHHE KOTOPOTO OpraHU3alMsl IPOXOJUT 3TAIlbl

TIK-4

33
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cBOEro (DyHKITMOHUPOBAHUS
B) MIEpUOJ AKTUBHOCTH OpraHH3alluu
T') IEpU O/ NPOABUKEHHS CBOETO TOBapa

18

[TpuHIMM Henenoaaranyust Npu MOCTPOSHUH PAllMOHATBHBIX CTPYKTYP
O3HAYaeT, YTO CTPYKTypa AOJKHA?

a) CIocOOCTBOBATH CBOCBPEMEHHOM alali TAIIM K IEJICH UCXOIsI U3 UMEIO-
mielcs CTPYKTYphl U €€ U3MEHEHUsX

0) COOTBETCTBOBATH 11€JIEBOM OPUEHTAIIUN OpraHu3alluy (IPeXkIe BCETO -
MUCCHUH)

B) 0071a/1aTh CIIOCOOHOCTHIO M3MEHSTHCS TPU M3MEHEHUH BHEIIHEH cpe-
IBI

I) COCTOATh U3 aBTOHOMHBIX I1O/Ipa3/IeJIeHU A, KayKAbIH 13 KOTOPBIX BbI-
pabaTbhIBaeT L€ UCXOS U3 CYOBEKTUBHBIX IPHOPUTETOB

TIK-4

33
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BHenpenue nporeccHOro moaxoAa MpeanoaraeT, 4ro:

a) OmpeieneHbl PaHUIIbI CKBO3HBIX TIPOIIECCOB M BIIAIEITBIIBI MPOIIEC-
COB.

0) YcTaHOBJICHBI MTPAaBHJIA B3aUMO/ICHCTBHSI BJIA/ICIIBIICB TIPOIIECCOB U
PYKOBOJHTENEH CTPYKTYPHBIX MOJPA3/IEICHUI.

B) 3OHBI BJIAJIENBIEB MPOIECCOB YETKO OMPECICHBI, B3aUMOJICHCTBUE
MIPOLIECCOB COTNIACOBAHO HAa MEX(YHKIMOHAJILHOM YpPOBHE.

33

20

busnec-nporecc - 310:

a) TIpeoOpa3oBaHKe BXOJOB OTACIBbHBIX MOYJICH OM3HEC-CUCTEMBI B
BBIXO/IBI.

0) Llemmouka paboT, MOCIEI0BATEIFHO BHIMOIHICMbIX COTPYIHUKAMU OP-
TaHMU3alluu.

B) [locnemoBarebHOCTh B3aMMOCBSI3aHHBIX MEPOTIPUSATHIA, HAITPaBJICH-
HBI Ha CO3/1aHUE [ICHHOCTH JIJIsl TOTPeOnTENs

r) COBOKYIHOCTh (PYHKIIUH Pa3IMYHBIX B3aUMOJCHCTBYIOIIMX OTJIEIIOB,
Mpe/icTaBjIeHHas B BHUJIE TpapuiecKoil CXeMbl.

33

21

Bxonpl 6u3Hec-mpoiecca - 3T0:

a) Mudopmarus (IOKyMEHTBI) U MaTepUATbHBIC O0BEKTHI
6) ChIpbe U MaTepUAIBI

B) PernmameHTupyonme mpoiecc JTOKyMeHThI

r) PacnopspkeHus pyKOBOIUTENS

TIK-4

33

22

Bsixoaps! 6u3HEC-TIpOIIECCA - 3TO:

a) OT4eTHbIC TOKYMEHTHI.

6) Bpak.

B) Pesynbrar BhINOMHEHUS OU3HEC-TIpoliecca -uHGopMarus (T0OKyMEHTHI)
U MaTepuajgbHbIe OObEKTHI.

r) [oroBbie uzmenus.

33

23

Pecypcrr O6usHec-mpolecca - 3T0:

a) Ilepconai.

0) duHaHCOBBIEC CPEICTBA.

B) 31IaHUS M COOPYKCHUSL.

r) OGopymoBanue, IMepcoHas, HWHPPACTPYKTypa, cpela, IPOrpaMMHOE
o0ecrieueHre, UCIOIB3YeMbIC ISl BBITIOJIHEHUS TIpoIiecca.

TIK-4

33

24

Bnagenen 6u3Hec-mporecca - 3To:

a) CoTpyaHHUK, OTBEYAIOIIMIA 32 OM3HEC-TPOIECce

0) J10JDKHOCTHOE JIMII0, KOTOPOE MMEET B CBOEM PACIIOPsHKEHUU PECYPCHI,
YIPaBJISIET XOJJ0OM OM3HEC-IIPOLIEcCca U HECET OTBETCTBEHHOCTD 3a PE3YJIb-
TaThl U 3QPeKTUBHOCTL OM3HEC- Mpoliecca

B) KouternanpHblii opran ynpasieHus POIECCOM

TIK-4

33
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r) IloapasnmeneHue, B KOTOPOM MPEHMYIIECTBEHHO BBIIOIHSIETCS IPO-
11ecC

25

[Mokazatenu OM3HEC-Mpolecca - 3TO:

a) KPI 6usnec-mporiecca.

0) CTOMMOCTHBIE TTOKa3aTeIN OM3HEC-TIpoIecca.

B) KonnuecTBeHHBIE U/1ITH KaueCTBEHHBIC TapaMETPhI, PACCUYMTHIBACMbBIC
0 OTPECTICHHONW METOIMKE U XapaKTepHU3YIOIMe pPe3yIbTaTUBHOCTh U
3(PeKTUBHOCTH BBIMOJIHEHHS OM3HEC- Ipoliecca.

r) Llenu BBIMOTHEHUS MTpoIiecca.

TIK-4

33

26

[Ipu BHEAPEHUU MPOLIECCHOTO MOIX0/1A:

a) JloykHbl ObITH BBIACIEHBI Tpotieccs o SO 9001:2000

0) J{o/KHBI OBITH BBIZEICHBI IPOLIECCHI, CO3AIOIME [IEHHOCTh

B) [TocTpoeHa cucTemMa mpoIeccoB, OXBAThIBAIOIIAS ESITEIbHOCTh BCEH
OpraHu3aIuu

1) JIOJOKHBI OBITH BBIJICIIEHBI BAKHEHIIHME «CKBO3HBIEY» OM3HEC-TTPOIECCHI

TIK-4

33

27

MOXHO CUNTaTh, YTO B OPTraHU3aLMH BHEAPEH MPOIIECCHBIN MOIXO0, €C-
T

a) Onucanel OusHec-mporeccs, Tpedyembie 1ISO 9001:2000

0) Onucanbl "ckBO3HBIE" OU3HEC-TIPOLIECCHI

B) Co311aHbI TOJIOKEHUS O OJPa3ICTICHUSIX

r) busHec-mpoueccsl periaMeHTHpoBaHbI (Ha TpeOyeMOM YpOBHE JAeTa-
JIM3aIMH) U YBS3aHBI 110 BXOJAM U BBIXOJaM

TIK-4

33

28

[Tpu BHEAPEHUH MPOIECCHOTO MOIX01a JUTS LECH YIIpaBIICHHUS:

a) lomkHa OBITH CO3/1aHa CHCTEMa ITOKa3aTesel s ynpaBieHus Ou3Hec-
MPOIIeCCaMU 10 BCE cHCcTeME TTPOIECCOB

6) omxubl ObITH onipeneneHbl KPI ms ckBo3HBIX OM3HEC-TPOIIECCOB

B) JIOJKHBI OBITH YCTAaHOBJICHBI 11€]TH PA3BUTHS OPTAHU3AIMHU B IIEIIOM

33

29

[Ipu BHEIpEHUH TPOIIECCHOTO IMOAXO0/A JACHCTBYET CIEMYIOMas CUCTEMa
MOTHUBALIUU:

a) Bragenbusl mpoIieccoB ACTPEeMUPYIOTCS B Cllydae CHIDKEHUS d(Pdek-
TUBHOCTH MPOLIECCOB.

6) PazpabGorana cucteMbl IPEMUPOBAHUS PYKOBOJUTENECH U COTPYIHUKOB
noapazneneHuit Ha ocHoBe KPI.

B) Pa3paborana n BHeJpeHa MOTUBALIMM BJIAJIEJIbLIEB IIPOLIECCOB B 3aB U-
CHUMOCTH OT YIy4IlIeHHS ITOKa3aTeleil mpoieccoB, OCHOBaHHAs HA aHAJIU-
3¢ SKOHOMHYECKOTO d(ppeKra OT yIydIieHHUsl.

r) Bnagensusl mponeccoB mpeMupyroTcs B cCilydae MOBBILICHHUS d(dek-
TUBHOCTH MPOLIECCOB.

33

30

OnmoKkoii Tpu BHEAPSHHUH MPOIIECCHOTO TTOX0A SBISIETCS TO, UTO:

a) BeieneHo HeOCTaTOYHO MHOTO BPEMEHHM ISl JIETAIbHOTO OMKCAaHUs
BCEeX OM3HEC- MPOIIECCOB.

0) Bmecro Hotaruu IDEFO ucrons3yror ARIS eEPC.

B) Ilporpammuoe obecriedeHue A ONMMCaHUsI OU3HEC-MPOIIECCOB HC-
noJib3yeTcs: Hed(PPeKTUBHO.

r) IIpu omnwmcanum OW3HEC-MPOIECCOB HE PACCMATPUBAIOTCS KOHTYPHI
YIPaBJICHUS UMH.

[1K-4

33

31

C0o’)KHOCTh BHEJPEHUsI IPOLECCHOIO MOAX0AA K YIPABICHHUIO 3aKI0Ya-
€TCs B TOM, 4YTO:

a) PykoBoguTenu c4MTarOT, 4YTO COTPYIHUKU OKa3bIBalOT CONPOTUBIIEHUE
WU3MEHEHHUSM.

6) PykoBoauTenu BEpXHEro ypOBHsI CTaBSIT CIMILKOM CIIOKHBIE 3a7a4M
ITOJYUHEHHBIM.

TIK-4

33




24 ctp. u3 40

B) MeHe»KMEHT BEpPXHEro ypOBHS HE y4acTBYeT B pa3paOoTKe U BHE-
peHuu.
r) PykoBoauTenu He MMEIOT MOJIEPIKKU ITEpCOHAIA.

32

Baxkneinmm ycinoBreM BHEIPEHUS MPOILECCHOTO MO IX0/1a SIBISETCS:

a) Hannuue B opranmsanuu KBanu(UUIHUPOBAHHBIX COTPYIHUKOB, 00a-
JAFOIIMX METOAWKAMH MOJICIUPOBAHUS OM3HEC-TIPOILIECCOB.

0) Hanmnmure BHEIHUX KOHCYJIBTAHTOB.

B) ['oTOBHOCTH yupenuTenell U pykoBOAUTENEH K MPUHIUIIHAIBHBIM U 3-
MEHEHHSIM CHCTEMBI YITPABJICHUS.

r) JleTanbHoe onucanue OM3HEC-MPOIECCOB B rpaduueckoil Gopme.

TIK-4

33

33

Jnst peanbHOr0 M3MEHEHUs JESATEIbHOCTH OpPraHU3alMHU Ha MPUHIUIIAX
IPOLIECCHOTIO 10/1X0J1a TpedyeTcst:

a) Hannuue metonmku onucanusi OM3HEC-IPOLIECCOB.

0) [loHnmanue pyKOBOAUTENSIMU OpraHU3alUK U MPOLECCHOIo MOo-
X0J1a U IPAKTUYECKUX METO/I0B €r0 BHEAPCHUSI.

B) Hannume ceprudurara mo 1SO 9001:2000.

r) Hannune nucTpymMeHTa MoieIMpoOBaHus OU3HEC-TIPOIIECCOB, HAIPUMED
ARIS.

TIK-4

33

34

OcHOBHBIE OM3HEC-TIPOIIECCHI ATO:

a) [Ipomeccrl, Hanbosiee BaXKHBIC JIJIs1 OPraHU3aIlHH.

6) [poitecchl, CBA3aHHBIC C MATEPHATBHBIM TPOM3BOICTBOM.

B) Ilpomeccrl, ydacTByIOIMe B CO3AaHUH [IEHHOCTHU JUIsl KTUEHTOB Opra-
HU3AIUN.

r) [Iporeccrl BepxHEro ypoBHsI.

[1IK-4

33

35

BcnomorarenbpHbie OHM3HEC-TIPOIIECCHI 3TO:

a) [Ipouieccel, He CBA3aHHBIE C MaTEPUATbHBIM IPOU3BOJICTBOM.

6) [Iporeccol, oOecrieynBaroie OCHOBHBIE MPOIIECCHl pECYpCaMH.
B) [Iporecchbl, BTOpOCTEIIEHHBIE 110 3HAYUMOCTH.

r) Ilpoueccel agAMUHUCTPUPOBAHUSI.

TIK-4

33

36

3a kaKapIil OM3HEC-TPOIeCcC B CUCTEME TIPOIIECCOB OpTaHU3aIUU:

a) MoxeT oTBeYaTh HECKOJIBKO PYKOBOJIUTEIICH.

0) OTBeuaeT HeopMaIbHBIN JTHAEP KOMaHIBI IpoIecca.

B) MokeT HUKTO HE OTBEUYaTh, HO BAXKHO, YTOOBI PYKOBOJICTBO OpTaHM3a-
MU M0Ty4aio HHQPOPMAIIUIO O XOZ€ U pe3yabTaTax IMpoliecca.

r) JlomkeH oTBe4aTh OJAMH BJIaJIENell Mpoliecca.

33

37

Mertoauka onucanus OU3HEC-IIPOLIECCOB JAOKHA ObITh OOPMIIEHA B BU-
ne:

a) Pexomenpanuii o01mero xapakrepa.

0) [llabmoHa, MO KOTOPOMY Ka)XABI BIAAEIIEI] MPOIecca CMOXKET OIH-
caTb CBOM IPOILECC B COOTBETCTBUH C YCTAHOBJICHHBIMU TPEOOBAHUSAMM.
B) JlokymeHTa, coiepikaiiero moapoOHOe OMMCaHHEe METOAMK yIpaBlie-
HUSI TPOEKTOM, cOopa nHpOpMaIiK, ONMCaHUsI ITpoliecca U T. 1.

r) Hugero odopmisate He HyxHO - yxe ecTb cranaapt 1SO 9001:2000,
r7ie Bce TpeOOBaHMUsI yKa3aHBbI.

33

38

Onucanue OM3HEC-MPOIIECCOB B OPTAaHU3AIMH JIOJKHO OCYIIECTBIISITHCS:
a) OTaenpHBIM, CHICIIUATBFHO BBIJICICHHBIM MOAPA3Ae eHHEM HEOOIbIION
YHCICHHOCTH.

0) BHemHMU KOHCYIBTaHTaAMH.

B) Paboueii rpynmnoii opranusanuu.

r) PaGounmmu TpynmmamMu 1O KaXKIOMY IIPOIECCy, paOOTaloNMMHU IO
YIPaBJICHUEM BJIAJICIBIICB MPOIECCOB M OMHUCHIBAIOIIMMHU MPOIIECC MPH
MOMOIIM 111A0JIOHA.

33
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39

Pa3yMHBIM CPOKOM OIMUCaHUs OU3HEC-TIPOLIECCOB OPTaHU3AIUH SIBJIACTCS:
a) 2-3 rona.

0) 3-4 Henenu.

B) 3-6 MecsIIeB.

r) Ilepro, yCTaHOBJICHHBIN PYKOBOJUTEIEM OPTaHU3aIlHH.

TK-4

33

40

Onucanne OU3HEC-MPOILIECCOB HEOOXOAMMO IS

a) Ilocnenyromeil pernaMeHTaluu MPOIECCOB, aHANIM3a M PeopraHHU3a-
IIUU, YIIPaBICHUS

IPOIECCaMHU.

0) YOexaeHus pyKOBOJCTBA OPraHHU3allMM B HEOOXOIUMOCTH HpHOOpe-
tenusi ERP-cucremsl.

B) [IpoBeeHus penH)KUHUPHUHTA 110 XaMMepy B Yammu.

r) PecTpykrypu3zanuu OusHeca.

33

41

3a omucaHWe W perjaMeHTAINI0 OM3HEC-POIECCOB OpraHM3aIllUuU OTBE-
Yaer:

a) MeHemxkep 1o KayecTBy.

0) YuacTHUKU pabodeil rpymibl.

B) [lepBoe nmumo opranu3zanuu (I'eHepaTbHBINA TUPEKTOD).

r) PykoBomTEH TPOEKTA BHEAPEHHMSI TPOLIECCHOTO MOJX0/1a.

33

42

[Ipu onucanny OM3HEC-TIPOLIECCOB B3AaMMO/ICHCTBHE MEX Ty ITOIpaseie-
HUSIMH HAJIQ)KMBAETCS 32 CUET:

a) CoryacoBaHus IPOLIECCOB IO BXOJIaM-BBIXOJAM U PECypCcaM.

0) [IpoBeenus coBemaHnii pabourx TPYMII MO MPOIIEccaMm.

B) Pa3paboTku cucTeMbl OTYETHOCTH IO MPOLIECCaM.

r) YKa3aHus OTBETCTBEHHOCTH BJIAJICTIBIIEB IPOIIECCOB.

TIK-4

33

43

[Ipu onucanuu OU3HEC-TIPOLIECCOB HYKHO TOOUBATHCS:

a) 100%-0ro cCOOTBETCTBHUS PEaTbHOMN JEATEIILHOCTH JIO CaMOTO JeTallb-
HOTO YPOBHS PACCMOTPEHHSI.

0) Y10Bi€TBOPEHUS BHIIIECTOSINETO PYKOBOAUTEIIS.

B) 3a/1aHHOTO YPOBHS MOAPOOHOCTH U JOCTOBEPHOCTH OMHUCAHUS.

r) [TotHOTO COOTBETCTBUSA TpeOyemoil GopMme mabdioHa periaMeHTa mpo-
1ecca v 3aJIaHHOM JeTaIbHOCTH OMUCAHUA.

TIK-4

33

44

Cucrema HENpepbpIBHOTO YITy4IIEHUsT OM3HEC-MPOLECCOB TOKHA OBITH
OCTPOEHA Ha OCHOBE:

a) JleranbHOI OTUETHOCTH BJIAJIETBLIEB MIPOLIECCOB IO 3aTpaTaM Ha Ipo-
necc (Or0KeTUPOBAHME TIO TIPOIIECCY).

0) Metonukun BSC Hoptona u Kamnnana.

B) [lukna PDCA no ynpaBieHHIO IPOIECCOM.

r) Yopasnenus no nensm (MBO).

TIK-4

33

45

Cwmeica nukina PDCA cocTouT B:

a) B BhIsSBICHUN M Haka3aHUM BUHOBHUKOB OIMOOK, JTOMYIICHHBIX MPH
BBITTOJTHEHUH TTpOIIecca.

0) Co3maHuu KECTKOM HCMONHHUTENbCKON JUCIUILTUHBI U CTpaxa y co-
TPYIHUKOB JOMYCTUTH HAPYIIICHUSI PETIIAMEHTOB.

B) YIpaBJICHHHU IMPOIECCOM Ha OCHOBE (DAKTOB ITyTE€M BBISBJICHHS TP H-
YMH OTKJIOHEHUN OT HOPMAJIBHOTO X0JIa MpoIliecca, pa3paboTKu U BBITIOJ-
HEHUSI MEPOIIPUATHH 10 X YCTPAHCHHUIO.

r) HenpepriBHOM ynydimeHnu OM3HEC-TIpoIiecca.

TIK-4

33

46

Jlnst yrpaBieHust OU3HEC-TIPOIIECCOM HEOOXO0AUMBI:

a) ITokasarenu pe3yIbTaTUBHOCTH U 3(MPEKTHBHOCTH MPOIIECCOB.
6) KPI mporecca.

B) [lokazarenu BpeMEHH BBIMOJHEHUS MTPOIEcca.

TIK-4

33
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r) [lokazarenu 3aTpaT Ha mpoiecc.

47

PesynbraTuBHOCTH OM3HEC-TIpOLIECCa ITO:

a) CpemHee BpeMs BBITIOJTHEHHS MTPoIiecca.

6) OTHoeHHEe (DAKTMYECKOro pe3yabTara BBINOJIHEHMs Ipolecca K 3a-
IMJIaHUPOBAHHOMY.

B) [Ipon3BoauTenbHOCTS Mpoliecca.

r) CoOoTBETCTBUE PE3YIBTATOB JEATENBHOCTH IpoIecca LeIsIM OpraHu3a-
ouu.

[1K-4

33

48

DddexTuBHOCTh OU3HEC-TIPOIIEcca ITO:

a) OtHoueHUEe (AaKTHYECKOTO pe3ylbTaTa BBIMOIHEHUsS IMpollecca K 3a-
TpayeHHBIM Ha €ro MOIy4eHHE pecypcam.

0) Cymma 3aTpaT Ha KauecTBO, OTHECCHHasi K OOIMM 3aTrpaTraM Ha BbI-
MOJIHEHHUE Mpoliecca.

B) IlpouieHT nedekToB MpoayKIuu.

TIK-4

33

49

OTpakeHne MPOM3BOJCTBEHHON IESITEIbHOCTH B CTOMMOCTHBIX KaTero-
pUSIX — 3TO:

a) DKOHOMHYECKHH MPOIeCcC

0) [Ipon3BoACTBEHHBIN TIpoLIEce

B) XO3sIMCTBEHHBIN MpoIecC

r) O6ecnieunBarONMi MpoIece

33

50

OcHOBHBIE IIpaBMJIa OpraHMU3aLlMU IPOM3BOJACTBEHHOIO Ipolecca Ha
NPEANPUATUN ONPENETSIOTCSL:

a) PaciopsiauTenbHBIM OIXOZ0M K YIPaBJIEHUIO

6) OpraHu3allOHHBIM PErIaMEHTHPOBAHUEM

B) [Ipukazom

r) Cucremoii 'OCTos u CHUIIor

33

51

EcThb 1M B mpoOLIECCHON MNEpPCIEeKTHBE BO3MOXKHOCTb WICHTHU(PHKALUH
MOJTHOCTBIO HOBBIX ITPOIECCOB?

a) Tonbko TpH KacKaIupOBaHUU

0) Ha

B) Het

TIK-4

33

52

K craTtuctudyeckiM METOIaM YIpaBlIeHUs KAYeCTBOM HE OTHOCHUTCS:
a) /IlnarpamMmma B3aMOCBSI3EH

0) KoppensiiimoHnHbie quarpaMmsI

B) 'mcrorpaMmel

r) VMutammonHoe MOACTMPOBAHNE

TIK-4

33

53

OTMeThTe MIaBHBIM HEZOCTAaTOK (DyHKIMOHAIBLHOTO MOJIXOAA K yIpaBiie-
HUIO TIPEIITPHSITHEM.

a) Mepapxudeckuii IPpUHITAT OPraHU3aAIIMOHHON CTPYKTYPHI

0) busHec-npoIieccoB HET — TOMBKO UCITOTHEHUE KOMaH]]

B) TpymHO c0O31aTh MPOEKT IO COBEPIICHCTBOBAHUIO

r) Her opueHTanuu Ha KIMEHTa, MOTPEOUTENb pe3ylbTaTa — BBIILIECTO-
SIIAA HavyaJlbHUK

33

54

K cBolicTBam mporecca He OTHOCUTCA ...
a) OnpeneneHHoCTh

0) DddpexTHBHOCTH

B) Pe3ynbraTuBHOCTH

r) Cucrema usmMepeHui

n) [ToBTopsiemocThb

e) YrpaBisieMOCTh

) CTOMMOCTh

3) AJanTupyeMocThb

33
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55

PaBHO3HAuYEH JIM PEMHKUHUPUHT PECTPYKTYPHU3ALIUU?

a) TonbKko IpH pPeCTPYKTYypHU3allMU OTIAENIBHBIX MOAPA3IEICHUN
0) la

B) Tonpko mpu pecTpyKTypU3allUH MPOIECCOB

r) Her

TK-4

33

56

SIBIIIETCS TN PEUHKUHUPUHT CAHOHUMOM aBTOMATH 3aIIHH ?
a) Her

0) [a

B) Jla, IpMEHUTENBHO K OTAEIBHBIM CTaHJapTaM

33

57

Kakum 00pa3oM MOXXHO TMOKa3aTh 3HAUEHHWE HECKOJBKMX IMOKa3aTemneit
JUTSE 11t ?

a) [lyrem oTpakeHus mpoLIECCOB, MOIICPKUBAIOIIMX JOCTUKEHUE 1[ETH
0) Pazmepom oObekta «llenb»

B) Ilyrem 3amanus BecoB KPI

r) HeBo3moxHO onpeiennuTh

TIK-4

33

58

IleHHOCTH MOTYT IOHUMATHCS KaK ...
a) IlpuHIUIBI 1eATENbHOCTH KOMITAHUHT
6) Llenn nonpazneneHuit

B) Llenb

TIK-4

33

59

K pedepeHTHBIM MOJIEISIM OTHOCHUTCS ...

a) OnucaHue OpraHu3alMOHHON CTPYKTYpHI

6) Onucanue TOKyMEHTallUH MPEIIPUATHS

B) OmnucaHue MpoIeccoB BEPXHETO YPOBHS

r) Onucanue BpeMEHHBIX IapaMeTPOB Mpolrecca

TIK-4

33

60

VYKaxuTe KOJTHMYECTBEHHBIC aCTIEKTHI ITPOIecca
a) OpraHu3anoHHbIe Oapbephbl

0) Bpemennble 3aTpaTsl

B) [IpoGnemubie mecTa

TIK-4

33

61

CoBpeMeHHbIH 3Tan Ou3Hec-MOIeIMPOBAHMS XapaKTepu3yeTcs Mepexo-
JIOM:

a) OT YaCTUYHBIX YCOBEPILEHCTBOBAHUM K PEUHKUHUPHUHTY

0) OT neTepMUHHPOBAHHBIX METOJIOB K CTOXaCTHYECKUM

B) OT J1aBHOTO PErylnupoBaHUs K palKaIbHbIM IIEPECTPOKaM

r) OT paguKajbHBIX IEPECTPOEK K TOCTENEHHOMY OTCIIEKHBAHUIO U3Me-
HEHUMU

3.3

62

Hns onpenenenus 23hHeKTUBHOCTH OU3HEC-TIpoIiecca HeOOX0IMMO BBe-
CTH:

a) MHCTpyMEHT KOJMYECTBEHHOM OIEHKH (METPHUKY)

0) TpeyrolnbHUK TPOEKTa

B) O1IeHKY PHCKOB

r) Tononornyeckne XapakTepUCTHKU

33

63

OcuoBHaga uaest Mmeronoyioruu SADT — 310

a) OnTumu3anus MpoeKTa

0) [lpumeHenue auarpamMm

B) Pa3BuTne omnepannoHHOro noaxona

r) [locTpoenue npeBoBUAHON (YyHKIIMOHATBHON MOJETH (PHUPMBI

TIK-4

33

64

MogenupoBaHue OM3HEC-TIPOIIECCOB OCHOBAHO Ha:
a) Teopuu ONTUMHU3AIUHU YIPABICHUU TPOCKTAMHU
0) Ctpykrypuom ananuze u ADEFX

B) TEXHOJIOTUSAX TEOPUH MACCOBOTO OOCITY)KHBAHUS

TIK-4

33

65

K HezocTratkam 3KCTpEeMabHOIO IPOrPaMMHUPOBAHUS OTHOCUTCS:
a) OTCYTCTBHE CTPOTOM apXMTEKTyPhl CHCTEMBI

TIK-4

33
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0) ocoOeHHast BHYTPEHHSISI OpraHu3aIus paboThI
B) Ka4eCTBEHHAsi OOpaTHasl CBS3b C 3aKA3YMKOM
F) HEBBIITOJIHUMOCTS OOIBIIMX CJIOKHBIX ITPOCKTOB

OCHOBHBIE TOAXO0/IbI K MOAETMPOBAHUIO OM3HEC-TIPOLIECCOB JENATCA Ha: [1K-4 33
a) OyHKUHOHAIBHBIE U OOBEKTHO-OPUEHTUPOBAHHbIE
66 | 0) lerTepMHHHPOBAaHHBIC M CTOXACTHYCCKHE
B) MHopManimoHHble ¥ NPUUNHHO-CIIEICTBEHHbIE
r) Jlornueckue u nuarpaMmHble
Lemsimu MoaenupoBaHust OM3HEC-TTPOIIECCOB SBIISIOTCS [1K-4 3.3
a) I[loctpoenne Hammydiendn Moaenu
67 | 0) YCKopeHHe BBITIOTHEHUS TPOCKTa
B) AHalM3 HEJOCTATKOB (PUPMBI U IOCTPOCHUE JIydlllel MOAEIH (pUpPMBI
r) MUHUMH3aIUs CTOMMOCTH MTPOEKTa
['maBHOE TOCTOMHCTBO CTaHJAPTHBIX TEXHOJIOTUN MOAETUPOBAHUS OU 3- [1IK-4 33
HeC-TIPOIIECCOB:
a) Mcnonp3zoBaHne 0co00 COBEPUIEHHBIX METOJ0B MOJAEINPOBAHUS
68 | 0) Mcmonmp3oBanre MPOCTEHIIIMX TEXHOJIOTHH MOJISITHPOBAHUS
B) [IpocToTa M JOCTYIHOCTH OBJIAIEHUS UMH, TIPU BBICOKOH 3(pexTH B-
HOCTH
r) IlppuMeHeHne cToOXacTUYeCKUX TEXHOJOTHH MOJIINPOBAHMS
B ocHoBe nporeccHOro yrnpaBiaeHUs JISKUT TOHUMaHHUE TOTO, YTO: [1K-4 33
69 a) [Iporieccrl MPOU3BOAAT MPOTYKTH OPUEHTHPOBAHHBIC HA KIIMECHTA
6) IIporeccsl obecneunBaOT CyIIECTBOBAHUE OpraHU3alluN
B) [Iporneccs! sBisitoTCs 3a510roM 3(ppeKTHBHOCTH KOMIAHUHU
Ecan ogHHX CTOMMOCTHBIX ITOKA3aTeNIed I aHaIn3a HEJOCTATOYHO, TO IIK-1 3.13
MOYKHO JIONOJTHUTH UX :
70 a) Y4eToMm pHUCKOB
0) BHecennem CBOMCTB, ONpe/IeNIEHHBIX MTOJIb30BaTeNIEM (METPHK)
B) Y4eToM Y3KHUX MECT
r) AHaJIM30M KPUTHYECKUX 3a]1a4
MOXHO CUUTATh, YTO B OPraHU3AIMHU BHEIPEH MPOIECCHBIN MOIXO0, €C- [1K-4 3.3
T
a) Co3aHa ¥ TOCTOSIHHO COBEPILICHCTBYETCSI CHCTEMA MPOIIECCOB;
71 | 6) Onmcansbl "ckBO3HBIE" OU3HEC-TIPOIIECCHI
B) Co3aHbl NOJIOKEH NS O MTOAPA3IEIEHUIX
r) busnec-npoiecchl periaMeHTUpOBaHbl (Ha TpeOyeMOM YpOBHE JIeTa-
JM3alMH) U YBSI3aHbI 110 BXOJIaM U BBIXOJaM
[Ipu ananu3ze u ynpaBjieHUU OM3HEC-TIPOLIECCaMU, YCTONYMBAs, 1I€JIeHa- [IK-1 3.13
IIPABJIEHHAsl COBOKYITHOCTh B3aMMOCBSI3aHHBIX BUJIOB JEATEIHOCTH, KO-
TOpasi 0 ONpeeICHHON TEXHOJIOTHH Ppeo0pa3yeT BXOJbl B BHIXOIBI,
MPEACTABJISIONME IEHHOCTD JUISl TOTpeouTeNs (KITHEHTa) — 3TO:
72 | a) mporiecc
0) onepanus
B) BepuHuKanus
T) BaJu AU
1) COOBITHE
[Ipu ananu3e u ynpasiieHuu OU3HeC-NPOLECCaMu, MATEPUATbHBINA WU U H- [K-1 3.13
(opMaLMOHHBIM 00BEKT, HEOOXOAUMBIH /17151 BBITIOTIHEHUSI ITpOLIecca - 3TO:
73 a) ToTpeOuTENh

0) cobbITHE

B) pecypc
) BBIXOJI ITpoIiecca
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1) SK3eMILTSIp Tpolecca

74

[Ipu ananu3se u yrpaBiaeHuU OU3HEC-TIpolieccaMu, TpeoOpa3yeMsblil pe-
CYpC WJIH pecypc IO yIpaBICHUIO, HEOOXOAUMBIHN I BBIITOJIHEHUS TP O-
1ecca, MoCTaBJIsIeMbIH IPYTUMH MPOIIECCAMU:

a) MOCTaBIIMK

0) PK3eMILISp TIporiecca

B) BXOJ1 Ipoliecca

) BBIXOJI ITpoIiecca

1) CKBO3HOM pecypc

[K-1

3.13

75

[Ipu ananu3e u ynpaBieHHH OU3HEC-TIPOLIECCaMu, IIPe0Opa30BaHHBIN MPU
BBITIOJTHEHUH TPOLIECCa pECypC:

a) MOTPeOUTENb

0) sx3eMILIsAp mpolecca

B) BXOJ1 IIpolecca

T') BBIXOJI ITpoIiecca

J1) CKBO3HOM pecypc

[K-1

3.13

76

[Ipu ananmm3e u yrpaBiaeHHN OU3HEC-TIPOIIECCaMU, DIIEMEHTHI 000PyI0Ba-
HUeE, IporpaMMHoe o0ecrieueHne, HH(PPaCTPYKTypa, COTPYAHUKU Kak
€/IMHasl KaTeropHs Ha3bIBAIOTCS:

a) THUITUUPYIOIIUE COOBITHS

0) K3eMILIAPHI Tpoliecca

B) BBIXO/IBI ITpOIIECCa

) o0eceynBarONme PECypChl

[K-1

3.13

77

[Ipu ananu3e u yrpaBiaeHUU OU3HEC-TIPOLIECCaMU, JOKHOCTHOE JIUIIO,
KOTOPOE MMEET B CBOEM PACHOPSHKEHUH BBIJICIICHHBIE PECYPCHI, YITPABIIs-
€T XOZI0M TpoIlecca U HECET OTBETCTBEHHOCTh 32 Pe3yJbTaThl U d(pex-
TUBHOCTH MPOIIECcca, Ha3bIBACTCS:

a) MOCTaBIIMK

0) UCIIOTHUTEIB Ipollecca

B) BJIaJIeJIel ITpoliecca

I) NOTpeOuTeNb

1) PYKOBOAMUTENb MPEANPUSATHUS

[K-1

3.13

78

ARIS —3T10

a) Mero1010rUst OOBEKTHOTO MOJEIUPOBAHUS
6) MeTo0/10TUsl CTPYKTYPHOTO MOJETHPOBAHUS
B) 'paduueckuii penakrop

r) Ilporpamma i ynpaBieHus! KaUeCTBOM

TIK-4

33

79

KakoB ocHOBHOI HeoCTaTOK ()yHKIIHOHATIBHOTO Moaxoaa?
a) YeTKasi uepapXxusi OPICTPYKTYPHI

0) He cIOCOOCTBYET «TOPU3OHTAIBHOM» KOMMYHUKALIMH

B) OM3HEC-IIPOLIECCOB HET - TOJIBKO MCIIOJHEHHUE KOMaH /]

T) TPYAHO CO3/1aTh MPOEKT MO COBEPIICHCTBOBAHHIO

TIK-4

33

80

JleTanuzanus - 3To:

a) CHHOHUM JICKOMITO3UITUH

0) O0s3aTenBbHBIN AJIEMEHT MOICTUPOBAHUS

B) HanmeHbIas 4acTh OpraHu3aiioOHHON CTPYKTYPBI TPEITPUSATHS
r) Pazouenne Mmoenu Ha 9acTu 1o GyHKIIMOHATBHOMY TPHHIUITY

TIK-4

33

81

CranpmapTHOE orpeesieHne On3Hec-Ipolecca:

a) Habop MOBTOPSIOUMXCS (PYHKUIMIA

0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aMMOJICHCTBYIOIIMX BUJIOB JIC -
TEJIbHOCTH, MPe00Pa3yIoMX BXOAbI B BBIXObI

B) Ha0Op QYHKIMI, pean3yIONMX IIeJU B pAMKaX OPICTPYKTYPBI

TK-4

33
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82

Kakasi MeTO10J10THs MOJICTTHPOBAHMSI BU3YaIbHO OOJiee COBpEMEHHA U
Oosee ynoOHa s 0TOOpaskeHUs BCEX MOJICUCTEM OPTaHU3AINU U UX
B3aUMOCBSI3EH:

a) OObekTHas

6) CtpykTypHas
B) O6e

TK-4

33

83

Mo>KHO JT1 Ha MOJIETT OPTaHU3allHOHHOM CTPYKTYphl 0TOOpa3uTh MPo-
1ecchl?

a) Hemw3s

6) MoxHO

B) MOXHO TOJIEKO TTPOIIECCHI BEPXHETO YPOBHS

r) MOHO TOJIBKO MPUBS3aB MPOLECCH K 00bEKTaM OpraHU3al[MOHHbIX
eAMHUIL

33

84

OyHKIMH pabOTHUKA BBIXOJIAT 32 PAMKU PETJIAMEHTHPOBAHHBIX TPYIO-
BBIX 00S13aHHOCTEH - 3TO:

a) HOpMaJIbHas CUTYyalUs

0) SKCTpEeHHast CUTYaIUsI

B) MPUYMHA CPOYHBIX U3MEHEHU I

T) HE XapaKTEePHO JIJIsi KOMMEPYECKUX OpraHHu3aIuii

33

85

«IT-Ob6ecnieuenuey - 3T0 OM3HEC-TIPOIIECC:
a) BcmomorarenbHbIT

6) OcHoBHOM

B) PazButns

r) YopasieHus

TIK-4

33

86

Cxonbko 00BEKTOB Oy/IeT OTHOCUTHCA K PyHKIIUN «Menemkep 1o pado-
T€ C KIIMEHTaMH OTIIPABJISIET 3a8BKy KIMEHTAa Ha COTJIaCOBAHME HA4all b-
HUKY OTAena»?

a)3

0)1

B) 4

r) 2

TIK-4

33

87

OMEepIKEHTHOCTD - 3TO:

a) CHHOHHMM Xaoca

0) HeyImpaBJIIEeMOCTh IPOIIECCOB

B) COCTOSIHHME OpraHU3allM1 HaKaHYHE Pacajia ee CTPYKTYyphl

r) Hanuyue (BOSHUKHOBEHHUE) y KaKOM -TMO0 CUCTEMBI OCOOBIX CBOMCTB,
HE NPUCYIMX €€ 3JIEeMEHTaM B OT/I€IbHOCTU

TIK-4

33

88

Bo3M0OXHO 1M IEKOMITO3UPOBATh Ha MOATPYIIIHI IPOIECCOB MPOIIECCHI
BepxHero ypoBHs Oanka «KpemuroBanue ¢pu3mdeckux aui» U «Kpemu-
TOBAHUE FOPUTUYECKUX JTUI)?

a) [la, HO TOJBKO TEPBBI

6) a, MmoxHO 00a

B) Jla, HO TOJIBKO BTOpOH

r) HeBo3moxHO

TIK-4

33

89

Kaxk kmaccuuiupyrotcsi mpoiecchl BEpXHET0 YPOBHSI?

a) OU3HeC-MPOLIECcCh

0) pa3BuUTHS, yIpaBJICHUS, OCHOBHBIE U BCIIOMOTATEIIbHBIC
B) IPOM3BO/ICTBEHHBIE U YT PABJISIIONIIE

I) CTpaTErnuecKue

1) PYKOBOJISIIIIAEC

33

90

Kakas paznuna Mexty Sx3eMiusipom oobexra n OnpeneneHneM o0bekTa?
a) DK3eMIUISP — 9TO CChUIKA Ha 00OBEKT B pasHbIX MoAeIsX, a Onpexnene-

33
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HUE — YHUKATBHBIN 00BEKT

0) PasHu1ip! HET, 3TO CHHOHUMBI

B) DK3EMILISIP — 3TO MHOXECTBO OOBEKTOB OJHOTO THIA, a OmpeneneHue
— YHUKQJIBHBIA OOBEKT

) OK3eMIUISIP MOXHO IEKOMIIO3UPOBATh, & ONPEAEICHUE HET

Bropuunsie BbIX0oAbI IpoLiECca [1IK-4 33
a) ABIISIIOTCS 00s13aTeIbHBIMU MTPHU BBITTOJHEHUH JII000TO Mpoliecca
91 | 6) He ABAAIOTCS ETBIO TIPOIIecca U He 00sS3aTeIbHBI
B) 00s13aTENBHBI 17151 MOTpEeOUTENEH mporecca
I') ONPEAEISIIOTCS BXOAaMHU ITporecca
BepHo 11, 4TO 1€ATENBHOCTh OPraHU3aIUY BCEr1a HaJl0 ONIUCBIBATL OT [1IK-4 33
BEPXHEIo YPOBHS JI0 MOJIEIH OKPY>KEeHUs GyHKIHUU?
92 a) Her
6) Tonbko 10 YypOBHS MPOLEAYPHI
B) Tonbko 117151 HEKOTOPBIX BUJIOB JESATEIBHOCTH
1) TOJIBKO B CBSI3M C MOJIENIBIO OPTCTPYKTYPHI
CxoJbko COOBITHH B TaHHOM onucaHuu: «HavanpHUK yTBEpAUI JOKY- [1IK-4 3.3
MeHT. [locnie 3Toro MeHemkep 3BOHUT KIMEHTY U1l HHPOPMUPOBAHMUSL.
KnuenT mmu6o cornaceH nmpoJorKaTh COTPYIHUYECTBO, MO0 OTKA3bIBA-
€TCsl OT HEro»?
93
a)3
0) 4
B) 2
r) 1l
Cucrema ynpasienus no Teisopy [1IK-4 33
a) OpUEHTHPOBAaHA HA MHULIMATUBY U pa3BUTHE IepCcoHaa
94 | 6) 3anoxuiIa OCHOBY Il MH(OPMALIMOHHBIX CHCTEM
B) BOCIIPMHUMAaeT pabOTHHKA KaK pecypc sl MOIydeHUs: TpUObLIH
T) ycTapesa U He UCHOJIb3YeTCsl COBPEMEHHBIMU OpraHu3allusIMU
K BcmoMorarenbsHbIM OM3HEC-TTPOIIECCaM YacTO OTHOCST: [1IK-4 33
a) YrpaBJieHHE TepCOHATIOM
95 | 6) MapkeTtunr
B) CTparernueckoe IiiaHMPOBaHHUE
r) BropkeTupoBanue
B Gusnec-nporecce JOKyMEHTUPOBAHBI TOJIBKO COOBITHS. MOXHO 1 [1K-4 33
CMOJIETTUPOBATh AeTabHyio mpouenypy eEPC Ha ocHoBe aTol nHopma-
quu?
96 | a) [leranpHyr0 TIpOLIEAYPY HET, TOIBKO MOJAETH COOBITUI
6) HeBo3moxHO
B) MOXHO
r) MOXHO TOJBKO Ha YPOBHE JETATH3ALNH IPOLEAYPHI
C dero 6osee MpaBUIIbHO HAYNHATH OMTMCAHUE OPTaHU3AIIHH 7 T1IK-4 3.3
a) C opranu3allMuOHHON CTPYKTYpPBI
97 6) C npotieccos
B) C pecypcoB
r) C IpOayKTOB U yCIIyr
n) C duHaHcupoBaHus
Kaxoit 00bekT 03HauaeT u3MEHEHHE COCTOSHUS CUCTEMBI? [1K-4 3.3
a) OyHKUUA
98 | 6) CoObiTHE

B) Jlornueckuii onepatop
r) JlIOJOKHOCTD
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99

«Pa3paboTka HOBBIX IPOJIYKTOB, TEXHOJIOTUM M YCIIyI» - 3TO OHU3HEC-
npolecc:

a) PazButus

0) Ynpasnenus

B) OCHOBHOM

r) BcmomorarensHbiit

TK-4

33

100

UTo cyXKUT OCHOBOM JIJIs1 O CAHUSI ACSITEIIBHOCTH ?
a) perJIaMEHThI MIPOLIECCOB

0) MHEHUS TapTHEPOB

B) BUJICHUE OPTaHU3AI[UH KaK CHCTEMBbI

') BUJICHHE OPTAaHU3AINHU KaK CTPYKTYPBI

1) HAUTMYHUE MHCTPYMEHTAPHUS MOJICITUPOBAHUS

33

5.3.2.2. Bonpochl 1jisl YCTHOTO ONpoca

Coaep:xkanue

Komne-
TeHIUA

Opranu3aliOHHBIN KOMILIEKC B3aMMOCBSI3aHHBIX IEUCTBUI, KOTOPBIE
B COOCTBEHHOCTH JAIOT IIEHHBIE JUIsI KITHEHTA Pe3ynbTaT?

[1IK-4

33

dopMaTi30BaHHOE ONKMCAHUE, OTPAKAIIICE PEaTbHO CYIIECTBYIO-
IIYIO WJIA TIPEIOIaraeMyro JISSITeIbHOCTD PEATPUSATHS?

TIK-4

33

Kak Ha3piBaloTcsi Ou3HEC MMpoHeCChl, MOJYYCHHBIC Ha HadaJlbHbIX
oTalax nmpouecca ornrucaHusd ACATCIbHOCTU KOMITaHHUH ?

TIK-4

33

bu3Hec mporiecchl, MoydaBIMecss Ha MOCIEIHUX JTalax Mmpoiecca
OIINCAaHUusA HOCATCIBbHOCTH KOMIIAHHUU U SBJIAIOIIMCCS COCTaBHOHU Ua-
CTBIO MTPOIIECCOB BEPXHETO YPOBHS?

[1K-4

33

Uro Brmouaer B ceOs MOCIEN0BATENbHOCTh JIEUCTBUM, KOTOpHIE
HEOOXOJIMMO BBITIOJIHATH JJI MIOCTPOCHUS MOJIENEH, TO €CTh MpoIle-
ypy MOJEIUPOBAHUS U IPUMEHSIEMYIO HOTALIUIO?

TIK-4

33

Kak Ha3piBaeTcs moaxo/l OpUEHTUPOBAHHBIN, B MIEPBYIO OYEPEb, HE
Ha OpTaHW3AI[MOHHYIO CTPYKTYpY TpEANpUATHS, a Ha OusHec-
MPOIIECChl, KOHCUHBIMH IEJISIMU KOTOPBIX SIBIIIETCS CO3JaHHUE TMPO-
JIYKTOB WJIM YCIYI, NPEACTaBISIONMX LEHHOCTh JUI BHEIIHUX WU
BHYTPEHHUX MOTpEOUTENCH ?

TIK-4

33

Kaxk Ha3pIBaroTCs MpOLECChl, KOTOPBIE HA NMPAMYIO HE KOHTAKTUPYIOT
C NPOAYKUMEN M IpenHa3HAueHbl I HOPMAJIbHOTO (PYHKIIMOHUPO-
BAHMSI OCHOBHBIX IIPOLIECCOB?

TIK-4

33

HpI/IHLII/IHI/IaJIBHbIM OTJIMYUECM Kakoro moaxoga oOT I[pyTI/IX SABIISICTCA
KOHIIEHTPUPOBAHHOCTh Ha PE3yJIbTaTe W ONMTHUMAJIBLHOM CIIOCO0OE €ro
IOCTHKEHUA?

TIK-4

33

[Ipouieccrl, obecreunBarOIe MOCTOSHHOE BHITIOJTHEHHE HUKENIEKa-
IMMH TPOIeCCaMy CBOUX 3aj1a4/IoKa3aresnei?

33

10

Kak Ha3piBaeTcs OpraHu3allMOHHAs CTPYKTypa IOJpa3yMeBarouas
MHUHUMH3AIAK0 YPOBHEN B YIPABICHUYECKON Hepapxuu?

TIK-4

33

11

Kak HasbIBaeTcd Bapuanusi JUHEHHOW OPICTPYKTYpPhl, B KOTOPOH
MPUCYTCTBYIOT JODKHOCTH M TOAPA3ACICHUs, OCYILIECTBIISAIONME
NOJJIEP>KKY HPUHSTHSI YIPABIECHUYECKUX peIeHU M ?

[1K-4

33

12

Kakasi opranu3anoHHasi CTPYKTypa UMEET CIIOCOOHOCTh K OBICTpOii
peakuuy U ajanTaluy K 13MEHEHUsIM BHEIIHUM cpefibl, THHOBALIUSAM
Y HaKOIJICHUIO YHUKAJIbHbBIX KOMIIETEHIIUN?

33

13

CBsi3u paBHOIPaBHBIX 3BEHBEB YIPABIICHUS], HOCAIME XapaKTep Co-
rjIacoBaHus’?

[1IK-4

33

14

Kakue kpuTepuu MCIONB3YIOTCS Ha MPAKTHKE Ul BHIOOpA MPHOPH-

I1K-4

3.3
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TETHBIX OM3HEC MPOIECCOB?
15 | CkonpKO IIAroB CyLIECTBYET B OLIEHKE BakHOCTH OusHec npouecco? | [1K-4 33
16 Kaxue Gappepbl MOTYT BCTPETUTBCS HA YT NpoBeaeHus usMenenuit | [1K-4 33
B OIIEHKE BO3MOXXHOCTH IPOBEJCHUSI U3MEHEHUH B OM3Hec npouecce?
17 | Meroap! onTMHU3aUK OU3HEC-TIPOLIECCOB? [1K-4 3.3
18 | IlpenmyiecTBa MPOIIECCHOTO YITPABICHUS I1K-4 3.3
19 | YcnoBust npuMeHeHHUsI TPOLIECCHOTO MOIX0a [1K-4 3.3
20 | Dranwl ynpaBieHusi Ou3HeEC-MPOIeCCaMU I1K-4 3.3
21 | IIpoGneMbl BHEAPEHHS MPOLIECCHOTO YIPABJICHUS [1K-4 33
22 | Meronsl coopa mHGOPMALIMH TTPHU O CAHUU OM3HEC-TTPOIIECCOB [IK-1 3.13
23 | OcHoBHBIE METOBI cOOpa MHpoOpMAITUU [IK-1 3.13
24 | TpeOGoBanus K HHGOPMALIUH TSI OU3HEC-TIPOIIECCOB [K-1 3.13
25 | TexHOJOTMHU aHaJIW3a U ONITUMHU3AIIUH OM3HEC-TIPOIIECCOB [IK-1 3.13
26 | ba3oBbie METOIBI aHATM3a ¥ ONITUMH3AIIMU OU3HEC-TIPOIIECCOB [K-1 3.13
27 | TexHOIOTUY aHaJM3a U ONITUMHU3AIIUH OPTCTPYKTYPHI. IK-1 3.13
28 | BrIOOp MpHOPHUTETHBIX UL ONITUMHU3ALU U OU3HEC-TIPOIIECCOB [1K-4 3.3
29 Pa3zpaboTka 1eneit 1 KIIOYeBBIX MTOKa3aTeNeH ymydieHusi On3Hec- [1K-4 3.3
IPOLIECCOB
30 | INocTpoeHne TOpU30HTAIBHBIX B3aUMOICHCTBUMA [1IK-4 33
31 MeTob1 ONTUMHU3AIMKY TOPU30HTATIBHBIX B3AUMOACHCTBUM B OpT- [1IK-4 3.3
CTPYKTYpE
32 | TloctpoeHne BEpTUKAIBHBIX B3aMMOICHCTBUM I1K-4 3.3
33 | IlocTpoenue B3anMoIeHCTBUH ¢ BHEIIHEH cpenoit I1K-4 3.3
34 PernmamenTarus 6M3HeC-TIPOIIECCOB U OPTCTPYKTYphl. KOHTpOH 1 [1K-4 3.3
MOBbIIICHUE X YPPEKTUBHOCTH
35 | Ponb 1 Ha3HaUYEeHUE PETNIAMEHTHUPYIOIMX JOKYMEHTOB [1IK-4 33
36 | INporeccHBIC U CTPYKTYPHBIE PErITaMEHTHI [K-4 33
37 | Iloctpoenue >(ppeKTUBHON CHCTEMBI PErJIaMEHTAI[MU B KOMITAaHU U [1K-4 33
38 | ConmeprkaHue CTaUI MUKITA yIIPABJICHUS OU3HEC-TTPOIIECCOM I1K-4 33
39 | Konnenuus Business Process Management. T1IK-4 3.3
40 | MogenupoBaHue ACATSIBHOCTH U MOJISIIMPOBAHUE MTPOIIECCOB. [1K-4 3.3
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5.3.2.3. 3agauu 1J151 POBEPKM YMEHHMd M HABBIKOB

Conepxanue

Komne-
TeHIUSA

IIpakTHYecKoe 3aJaHue

Bep6aibHoe onucaHue OM3HeC-NPOLECCOB
Leuu u coep:kanne NPaAKTUYeCKOr0 3aJaHUA:
CdopMupoBaTh yMEHHE HAaXOAWTh W OMMCHIBATH MPOIECCHl B 3aJaHHOW MNpe-
MeTHOHM o0sacTu. V3yduTs BBIOpaHHYIO MpeAMETHYIO 00JIaCTh, HAUTH HE MEHee
5 mporeccoB, yka3aTh UX OCHOBHBIE COCTABIISFOIIME: BXOJbI, BBIXO/BI, TIOCTAB-
IIMKOB, KJIMEHTOB, KIaCCU(PMIMPOBATh MX HA NEPBUYHBIEC/BTOPHUHbBIC, BHYyTpEH-
Hue/BHemHKe. Haifti B3anmMOCBS3b TPOIIECCOB MEXAY COOOH, COCTBIKOBATh MX
Mo BXOaM-BbIXogaM. Ompenesrs, K KaKuM KaTeropwsiM TPHUHAJJICKAT BbIe-
JICHHBIE TIPOLIECCHI:
Pe3yabTarsl: pazpaboTaHHas ceTh OM3HEC-TIPOLIECCOB B BHIOPAHHOM MPEeIMET-
HOW O0JACTH.
[Mopsaaok BbIMOTHEHUS 3a1aHUS
1.3yunrs npemaraeMblii TEOPETHHECKII MaTEepHaTL.
2.Buigenurs Ha ero OCHOBE B IPEIMETHOM 00J1aCTH HE MEHEE S5 TIPOLIECCOB.
3.0mnmcaTh COCTaBIAOIIME HAWIESHHBIX POLIECCOB B TAOJIMIIE.
4. KnaccudmmpoBaTh BXOJIbI, BEIXOJIbI, IOCTABIMKOB M KJIMSHTOB Ha MEPBUY-
HbIC ¥ BTOPUYHEIE.
5. KnaccupumpoBath MOCTABIIMKOB U KJIMEHTOB HA BHYTPEHHUX M BHEIIHHX.
6.YKka3aTh, KaKUM 00Pa30M CBSI3aHBI HAWICHHBIC MPOIICCCHI, 3aTIOJHUB TaOIHITy.
7.KnaccudrmpoBaTh HalIeHHbIE TPOIECCHl HA KATETOPUH: BEPXHETO-HIDKHETO
YPOBHS, OCHOBHBIE-BCIIOMOIaTeJIbHbIC, 3a1I0JIHUB Ta0JIHLLy:
8.0dopmurs oTdyeT 00 MTOraX MPOMIEIAHHON PabOThI, YKa3aB B HEM COCTaBIICH-
HbIE CXEMBI M Ta0JHIBI ¢ HEOOXOIUMBIMH TIOSICHEHUSIM .

IK-1

V.13

H.10

IIpakTHyeckoe 3a1aHue

Mopeauposanue OU3HeC-NPOLECCOB
Hemu u conepxanue 3aganus: CHopMHUpOBaTH YMEHHE CTPOUTH MOJIEIH TPO-
[IECCOB B BEIOPAHHOM HOTAIMH C TIEJIBIO MX COBEPIIICHCTBOBAHHS.
Ha ocHOBe pe3ynbTaToB penbIAyIei paboThl BRIOPATh HAMOOJIeE TIOMXOMSIITYIO
13 M3YYEHHBIX HOTAIMIO MOJEIMPOBaHMs, 000CHOBATH CBOM BBIOOp. I[locTponts
MoJielu OM3HeC- MpPOLECCOB, MPOBEPUTh MX KOPPEKTHOCTH, NMPOAHAIM3HPOBATH
npoOJIeMHbIE MECTa B MpOLeccax, NPeJIoKUTh MEpPhI 10 X YCTPaHSHHIO.
PesyabTarsl:
Kommiexe Mmozerneit Ou3Hec-TpoIieccoB B BEIOPaHHOW HOTAIIHH.
Iopsinok BHINMOJHE HUS 3aTaAHUS
1.U3ydurs npennaraeMblii TEOpeTUIECKHUI MaTepHaL
2.Ha ocHOBe pe3yibTaToB 3ajaHus | M M3Y4EHHOM TEOpHH BRIOpaTh HauOoliee
HOAXOASILYIO I JTAHHOW NpeMEeTHOH O00JaCTH HOTALMIO MOJIEJIHMPOBAHMHIO,
00OCHOBATh CBOM BHIOOD.
3.Jl1 Ka)kIoro w3 BBIAEJICHHBIX TPOIECCOB MOCTPOUTH €T0 MOJIENh B BHIOpaH-
HOHM HOTaIMN.
4.1IpoBepuTh KOPPEKTHOCTH MOCTPOCHHON MOJIENH: YOCAUTHCS, YTO BBITMOIHEHBI
BCE TPaBWIIa HOTALMM;, YOEIUTHCS, YTO MOJENb OTpakaeT CLEHAPUN «CUaCTIIH-
BOM JIOPOJKKI, T.€. KOI'JIa MPOLECC YCTIEIHO 3aBEPIIACTCS B INITATHOM PEXHUME;
yOeaUThCs, YTO MOZIEJIb OTPaKaeT UCKIIOYUTEIbHbIE CUTYAIMH B TIPOLIECCE U MX
00paboTKy.
5.Ha ocHOBaHMM MpeABIAYIIErO Miara CAeiaTh M0 Ka)XIOMY MPOLECCY BBIBOJ O
HAJIMY MW/ OTCYTCTBUU TPOOJIEMHBIX MECT B TIpoLIECC.
6.1n1s1 Tex mporeccoB, TAe ObUIM BBISBICHBI MPOOJIEMBI, MPEJIOKHUTE MEPHI 0
UX YCTpPaHEHHUIO, €CJIU TPeOYeTCs, IOCTPOUTD J1JIsl 3TOI0 HOBBIE CXEMBbI paOOTHI, B
HPOTUBHOM CJIy4ae MOKHO OIPaHHMUUTHCS BEpOAIbHBIM OIUCAHUEM.
7.0dopMurs oT4eT 00 UTOrax MpojeNIaHHOW PaboTh, yKa3aB B HEM COCTABIIC H-
HBIE MOJIETIH ¢ HEOOXOUMBIMH TIOSICHEHUSIMH.

TIK-4

v.3

H.3
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3 IpakTHye cKoe 3aaHne [1IK-4 V.3
IIpoueccHbIN MOAX0 B OPraHU3aluA
Lemm u conepxanue 3a1aHus: H3
c(hopMHpOBaTH YMEHHE BHEIPATH TNPOIECCHBINA MOAXOA K YNPAaBICHHIO OpraHH-
3aIpeil.
Ha ocHoBe pe3ynbpTaToB mpeablayiieii paboTsl pa3padoTaTh KOMIUIEKC MEpO-
NPUSITUA TI0 BHEJIPSHUIO TPOLIECCHOIO MOAXOAA B OpraHM3allly, pa3padoraTth
HEOOXOAMMYIO PerylaMeHTHPYIONIYI0 JOKYMEHTAIMIO, I000paTh COOTBETCTBY-
tomiee I10 no ympaBnenuto OusHEC-TIpoLieCCaMy, NMPEASIOKUTH MEPOIPUATHS TIO
aJlanTanyy U 00y4YEeHHUIO NiepcoHaa paboTe B HOBBIX YCIIOBHSIX.
PesyabTarsl:
Kommiekc mepomnpusTvii 0 BHEIPSHHUIO B MPAKTHKY pa3paOOTaHHBIX MOJIENeH
OM3HEC- MPOIIECCOB.
IMopsinox BbINOJTHE HUS PadOTHI
1.M3y4urs npenaraeMblii TEOPETUYECKUI MaTepHal.
2.0npenenurh 1eM BHEIPEHSI TIPOLIECCHOTO TIO/IX0AA.
3.0mpenenuTs BHEUIHUX KJIMEHTOB OpPraHM3alid M BXOIBI M BBIXOIbI ISl Opra-
HM3ALMH B LIEJIOM.
4.CocTaBUTh TIEPEUEHb OCHOBHBIX TPOLECCOB, (POPMUPYIOUIMX BHEIIHHE BBIXO-
Ibl. B pe3ynpraTe BHEIIHHE BXOJbI M BHEIIHHAE BBIXOBI JOJDKHBI OBITH MPUBSI3a-
HbI K OCHOBHBIM TIpoOlieccaM.
5.0mpenenurs BHyTPEHHHE BXOABI U BBIXOABI KayKIOTO Mpoliecca U HeJOCTato-
11 BCTIOMOTaTeJIbHbIE MPOLIECCHI.
6.0mmcaTh KaxIblii poriecc B BUE Habopa (hyHKIIA.
7.Pacnpenenvrs ToMydeHHbIC (DYHKIMH TIO TIOJPa3ACIICHHSIM OpraHU3aIIvH.
8.CocTaBuUTh PErIaMEHTHI [0 KaKI0MY OM3HEC-TIPOIeCCy.
9. ChopMHpOBaTH MaTPHIIBI OTBETCTBEHHOCTH.
10. Odopmurs oT4eT 00 WUTOrax MpojeiaHHON paboThI, yKa3zaB B HEM COCTaB-
JICHHbIE CXEMBI U TAOIHIBI C HEOOXOAUMBIMH MOSICHEHUSIM U
4 IIpakTHnyeckoe 3aganue Pa3padoTka gepeBa OM3HeC- MPOILECCOB 0aHKA I1IK-4 V.3
Iopsinok BbINOJIHE HUS PA0OTHI
3anonauTe mwadsioH. Bl MoxkeTe pazpaboraTh AepeBo OU3HEC-TIPOLIECCOB BEPX- H3

Hero ypoBHsi OaHka, OO0 Bamiero brnoka / Jlemapramenra, 100 MPOIYKTOBON
omHec-enuanp! (IIporiecchl po3HMYHOTO OM3HECA).
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5

IIpakTHueckoe 3aganue Pa3padoTka MoaeJy OKpY:KeHUsl OM3HeC-
IPOIIE CCA/TTPOIIEe AYPHI

IMopsiiok BbINOJHEHUSI PA0OTHI

N3 pazpaborannoro panee JlepeBa 6u3Hec-mporieccoB BeIOpaTh Ou3Hec-
nporecc / mponenypy (Hanpumep, «OTKpBITHE BKIaaa»), BOUCATh HA3Ba-
HUE B LIEHTPAJIbHBIN NPAMOYTOJIbHUK. 3aTEM 3allOJIHUTh FpapruyecKue
3JICMCHTHBI B COOTBCTCTBUH C UX TUIIaMH (HOI[HI/ICB CHI/I3y).

Hanpumep, B IpsIMOYroJIbHUKE «T10Ka3aTelb) MOXHO HalMcaTh HECKOJ b-
KO TIOKa3aTeJel MpoLeayphl: «KOJIMYECTBO OTKPBITHIX BKIAJIOBY, «BPEMs
OTKPBITUA BKIIaZa».

" ™ . i '
‘ Lens Noxasarens ;'{ ’ ‘

Bxog- UnhopamaunoHHsh

| —

Bxog-Marepmrans i

Buixoa-MHopMaumwosssin

[ |

|

Buxon-Maropuanssen

-

Haasamewe npoyetca /

npoUeRy Pl

Bxoa-MartepransHis Buxon-MaTepuansysin

>

Cobuitwe Havana | | - CobuTne 33seplueHns

Onepaumontsiil pecypc Opranewo/Corpy v

-

MHDOopMIUMOHHAR CHCTEMa

TK-4

y.3

H.3

IIpakTHyeckoe 3aaaHue: AHAJIN3 OM3HEC-NIPOLECCOB

Brimosnaure omrcanre w3BecTHOrO Bam mporiecca myTem mocTpoeHus
0JIOK-CXEeMBI MPOLIeCCa, BIMCAHHON B TOSCHSIONIYIO TaOJIHITy

Tabmmia - brok-cxema mnporiecca
Hazpanue |OTBeTcTBeHHbI| Concrionnuress | JlokymeHT
orepaiyy | MCTIOIHUATETb

bnok-
cxeMa

Homep
onepauyn

[TpoBeuTe aHaIM3 OHOTO M3 MPOLIECCOB.

B xone aHanmmza HeoOXxoauMO:

1.0mpe et TpeOOBaHKS KIMEHTOB K BBIXOJY MPOLECCa.

2.Y cTaHOBUTH KPUTEPHH, TI0 KOTOPBIM clie1yeT 3PdeKTUBHOCTH Mporecca
3.BesaBurs mMmepurent 3pGeKTUBHOCTH U MPOU3BOAUTEIILHOCTH TpoLiecca
4.BuIsSIBUTH CUIIBHBIC U CJ1a0ble CTOPOHBI CYIIECTBYIOIIETO Iporiecca

N3mepurs 3(ppeKTUBHOCTH Mpoliecca M yCTAHOBUTH 1IENb NMPOBEIECHUS €T0 pe-
WIKVHAPHMHTA, KOTOpas TO3BOJNMT OOECTICUMTh YAOBICTBOPEHHE TpeOOBaHMA

KJIMEHTOB W TIOBBICUTH 3(P(EKTHBHOCTH TIPOIECCa.

V.13
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7 IIpakTnueckoe 3aganme: Onucanue OHU3HeC-MPOIECCOB IIK-4 V3
BrlmmonauTe onucanue OU3Hec-IpoLeCCOB, IPEII0KESHHBIX Bamu,
COIJIACHO MPUBEICHHON METO/IUKE. H.3
XapakTep UCTUKU
On3Hec-Tp oriecca Wndopmarms, nognexamnias coopy
(BII)
1. Ha3Banue u Hazpanue HazHaueHne Om3HEec-Tpouecca. 3aKka3dyuK padoT Mo
HasHaueHue bBII OIMCaHMIO OM3HEC-TIp OLiecca.
2. Pecypchl [epeuncnstorcs pecypchbl. KOTopble ucnonb3ytores B bII, u
MOCTaBIUKHU KaKIOro pecypca
3. Cxemsl BII ITpuBoasTCs Tpaduueckue cxeMbl U TeKcToBoe onmcanue BIT
4. ITokazarenu BIT
4.1 TTokasarenu xona 3 .
BIT AMOJIHAIOTCA Ha3BaHUA KOJIMYECTBECHHBIX ITOKAa3aTEIICH, Xap ak-
TEP U3Y IOLIUX X0 OusHec- Tponecca, a0COMIOTHEIE MJIM OTHOCH-
TCJIbHBIC 3aTPaThbl HAa €ro Ip OBEACHUC
4.2 Iloxa3zarenu np o-| 3arnogHA0TCS Ha3BaHUS KOJMUYECTBEHHBIX IOKa3zaTeslel, Xapak-
nykra BIT Tep M3Y FOIIMX P OOy KT (BbIx0x) BIT
8 IIpakTnueckoe 3aganme: Onucanue OU3HeC-NPoOIeCCOB [IK-4 V3
BrimmonmauTe onmcanue OM3HEC-IIPOIIECCOB, MPEII0KEHHBIX Bamu, H3
COTJIaCHO MPUBEICHHON METO/IUKE.
XapaKTeprCTHKA WNudopmarmst, nojiexamas coopy
OmsHec-Tporecca
1. HazBanue u HasBanve HazHauenwe Owm3Hec-mporiecca. 3aKa3umuK
HazHauyenve bIT paboT 1o ornMcaHno OU3HEC-TIpoIIecCa.
2. Nndopmarmst 06| [lomHoe M cokpallleHHOe Ha3BaHWE MOAPa3CiICHUs
HCTIOTHUT JISIX (moapasneneHuii), BBITIONHAIOMIETO OWU3HEC-TIPOIIECC
WIM  y4acTBYIONIETO B  BBHINOJHEHMA OW3HECH
mporiecca. (CxeMa  OpraHM3alFiOHHOM —CTPYKTYpBI
TO/Ipa3IeICHIS
3. Bmagenen bI1 JomkHocTh. [JJ0KHOCTHASI MHCTPYKLMSL BIaAEbLA
Oomnec-mporiecca wmm [lomoxenne o mompasmesne-
HHH, B KOTOPOM OTpejieicHa cdepa OTBETCTBEHHOCTH
BlIajie Iblia OM3HEC-TIpoLecca
4. OcHoBHBIC Ore- | YKa3pIBaeTCsl MepeyeHb OCHOBHBIX Orepaimii (3Ta
parmmu (9tansi) BIT | 1oB),BRITIONHESIEMBIX TP TPOBEJICHAM  OM3HECH
mporecca, U OTBETCTBEHHbIC 32 WX BBINOJIHEHUU B
T0JTpa31eJICHUI
5. Kimenrs! u BEI- | [lepeuens KimeHTOB Om3HeC-TIpoIiecca € yKa3aHHUE
xoabl bI1 TMOJTy4a€MbIX MU BBIXOJOB (TIPOAYKT, YCIIyTa, TOKY-
MEHT, nH(popmarys)
9 IIpakTHyeckoe 3ansiTue AHAJIN3 ()AKTOPOB BHEIIHEH M BHYTPEHHE | IK-1 V.13
cpe/ibl OPraHu3anuu
[IpoBeauTe aHANMM3 Cpebl OpraHu3anuu ucmob3ys Mmetonq SWOT- ana- H.10

Ju3a.
SWOT-ananu3 — 3T0 onpeieieHue CHIIBHBIX B CJIA0BIX CTOPOH TIPe/I-
NPHSTHS, @ TAKKE BOZMOXXHOCTEH M YTPO3, HCXOISIMX M3 €ro OJrKaii-
1IET0 OKPY)KEHUs (BHEIIHEW CpeJibl).
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CunpHbIe cTOpOHBI (Strengths) — npenMyinecTBa opraHu3aliu;
Cnaboctu (Weaknesses) — HEIOCTaTKA OpraHU3AINY;
Bo3moxnoctu (Opportunities) — akropsl BHEIHEH CPEJIbI, UC-
MIOJTL30BAHME KOTOPBIX CO3/ACT MPEUMYIIIECTBA OPTaHU3AIMH Ha
PBIHKE;

VYrposel (Threats) — (hakTopsl, KOTOPBIE MOTYT MTOTCHIIHAIEHO
YXYIIIMTH TOJO0XCHUE OPTaHU3allMH Ha PHIHKE.

Jlnist mpoBeieHus aHaJIM3a HE0OX0AUMO:

e OmpenenuTh OCHOBHOC HAIPABJICHHUE PA3BUTHS ITPEITPHSITHS
(ero muccuro)

e BsBecuTh CHIIBI M OLIEHUTH PHIHOYHYIO CUTYAI[UIO, YTOOBI TOHSATB,
BO3MOYKHO JIHM IBUTAThCS B YKA3aHHOM HaIlPaBJICHUH U KaKUM 0 0-
pa3om 310 yuite caenats (SWOT-ananus);

e IlocTaBuTh MEpe MPEANPUATHEM LIEITH, YIUTHIBAs €T0 PeabHbBIC

BO3MOKHOCTH (OTIpeIelIeHNEe CTPATErnYECKUX TeJIeH eI pH si-
THSI)

CraHpgaprHas matpuua SWOT aHanusa

CHAEHBIE CTOPOHL! KOMIaHWM Cnabele CTOPOHLI KOMMaHWUN

BHyTpeHHne
dakTopb!

DA WON -
A B WN -

BO3MOIKHOC T Yrposb!

BHeluHue
hakTopsb!

s WN =
b WN -

[MpoBenenne SWOT-ananuza cBoauTCs K 3anoiHenuto matputisl SWOT-
aHanu3a. B cooTBeTcTBYIONME SYSHKH MAaTPUIIBI HEOOXOIUMO 3aHECTU
CHJIBHBIE U CJ1a0ble CTOPOHBI MPEIIPUSTHUS, a TAKKE PHIHOYHBIE BO3MO K-
HOCTH U YIPO3BI.
[lo uToram ananmn3a OTBETHTE Ha CIEAYIOIIME BOMPOCHI, KACAIOTECS
NabHEHIIer0 pa3BUTHUS OM3Heca:
e Kak BO3MOXXHO BOCIIOJIB30BaThCS OTKPHIBAIOIIMMUCS BO3MOKH O-
CTSIMH, UCTIOJIBb3YS CUJIbHBIE CTOPOHBI IPEANPUSITUS?
o Kakue cna0Obie CTOPOHBI PEANPHUATHS MOTYT MTOMEIAThH?
e 3acUeT KaKuX CHUJIBHBIX CTOPOH MOKHO HEHTPAIN30BaTh CyIIIe-
CTBYIOLIME YIPO3bI?
Kakux yrpo3, ycyryOJieHHBIX CaObIMU CTOPOHAMH MPEIIPUITUS, HYKHO
00JIbIlIe BCETO OracaThes?

5.3.2.4. TlepeyeHb TeM pedepaToB, KOHTPOJIbLHBIX, pacue THO-Tpa HYeCKUX padoT
He npenycMoTpeHsI.

5.3.2.5. Bonpochl 1J11 KOHTPOJILHOM (pacueTHO-Tpadg u4eckoii) padoThl
He npenycMoTpeHsl.
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5.4. CucrteMa OLleHUBAHUA TOCTHKE HUSI KOMIIE Te HITUA

54.1. Ouemca JOCTHKE HUsI KOMIIETEHIIUI B X0/€ l'[pOMC)KyTO‘[HOﬁ aTTreCranumu

IK-1 Crioco0eH ocyIeCTBIISITh MOATOTOBKY M SKOHOMHYECKOE€ 000CHOBaHME HHMOPMAIIUH JIJIS
pa3pabOTKN CTPATETHYCCKUX M ONEPATHBHBIX IUIAHOB Pa3BHTHS OPraHU3aIlHH

WNuaukarops! goctmxkenns kommnerenuu [1K-1

Howmepa BompocoB u 3amau

Kon

Conepxanue

BOIIPOCHI K
IK3aMEHY

3a7a4u K
3auéTy

BOIIPOCHI K
3a4eTy

BOIIPOCHI IO
KypCOBOMY
MIPOEKTY
(paborte)

3.13

3HaTh KOJIMUYCCTBCHHBIC M KaUSCTBCHHBIC
METOJbl  MOATOTOBKU WHQOpMAINU st
aHanm3a OW3HEC-TPOIECCOB TPH paspa-
OOTKE CTpaTETHYECKUX U OIMEepPaTUBHBIX
TJIAHOB Pa3BUTHUS OpraHU3aIuu

15-24

V.13

YMeTb TPOBOIUTH aHAIU3 OU3HEC-
MPOLIECCOB U OIPEIEATh HAIPaBICHUS
WX COBEPIICHCTBOBAHUS TMPU pa3pabOTKe
CTPaTErMYECKUX U ONEPaTUBHBIX IJIaHOB
pPa3BUTHS OpraHHU3aLUuU

1,6,9

H.10

HNmeTs HaBBIKM aHaNM3a BHYTPEHHEH U
BHELIHEH CPelbl OpraHU3aluy AJIs pa3pa-
OOTKM CTpaTerMyYecKUX M ONEpaTHBHBIX
IIJJAHOB Pa3BUTHUs OPraHU3alUN

1,9

IIK-4 Crioco0GeH OCyIIEeCTBIIATh CTPATEIUYECKO

MOKa3areiisiMA 1 On

€ YIpaBJICHUC KIIFOUCBbBIMU SKOHOMHWYCCKUMU
3HCC-IIpoLcCCaMmn

Wuukatopsl goctkenus komrneteHuun [1K-4

HOMepa BOIIPOCOB 1 3aaa4

Kon

Conepxanue

BOIIPOCHI K
SK3aMEHY

3a/1a49M K
3a4éTy

BOIIPOCHI K
3a4eTy

BOIIPOCHI 1O
KypCOBOMY
IPOEKTY

(pabote)

33

3naThb TCOPETUYCCKUEC U METOH0JIOrHMYC-
CKHUE OCHOBbI YHpaBJICHUA Ou3Hec-
nponeccaMmm B CUCTEME CTPATCIHYCCKOIO
MCHCEIPKMCHTA

1-14
25-40

V.3

YMeTh NpUMEHATH Ha IPAKTUKE METO/BI
Y MHCTPYMEHTHI OIMCAHUs W JTUArHOCTHU-
K1 OM3HEC-IIPOLECCOB

2-5,7-8

H.3

HNveTh HABBIKM IIOCTaHOBKU CTpareru-
YECKUX I.[CJ'ICFI N COBCPUHICHCTBOBAHMUA
6I/I3HCC'HpOHeCCOB I UX JOCTUIXCHU A

2-5,7-8
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5.4.2. OueHka 10CTUKEeHUSA KOMIIETE HI[UI B X0/l TeKYILIEro KOHTPOJIA

IIK-1 Crioco0GeH ocyIecTBISITh MOATOTOBKY U SKOHOMUUYECKOe 000CHOBaHUE MH(opMaiu AJist
pa3pabOTKN CTPATETHYCCKAX M ONMEPATHBHBIX IUIAHOB PA3BHTHS OPraHU3aIlUH

WNuaukarops! goctxenus komnerenuu [1K-1

HOMepa BOIIPOCOB M 3aJ1a4

3ama4u s
BOIIPOCHI
BOITPOCHI MIPOBEPKU
Kon Conepxanue YCTHOTO o
TECTOB yMEHUU U
ompoca
HaBBLIKOB
3.13 | 3HaThL KOJIMYECTBEHHEBIE W KAYECTBEHHEIE METOBI
MOATOTOBKM HWHGOpMauKM JUis aHanu3a Ow3Hec- 70-77 2297
MPOIIECCOB MPH pa3pabOTKe CTPATETUUYECKUX U OTe-
PaTUBHBIX TJIAHOB Pa3BUTHUS OPTaHU3AIUN
V.13 | YMeTh mpoBOAMTH aHaIM3 OM3HEC-NPOLIECCOB U
OTIPENIETISATh HAMPABJICHUS WX COBEPIICHCTBOBAHUS 169
Npu pa3pabOTKe CTPATETUUECKUX W OIMEPATHUBHBIX T
MIJIAHOB Pa3BUTHSI OpraHu3aIuu
H.10 | IMeTh HaBBIKM aHaIM3a BHYTPEHHEH M BHEUIHEH
Cpelbpl OpraHu3alHHu Ui pa3paboOTKH CTpaTeruye- 19

CKUX W ONEPaTHUBHBIX MJIAHOB Pa3BUTHS OpraHu3a-
UH

IIK-4 CriocoGeH OCyIIECTBIISATh CTPATETHYECKOE yIPABICHUE KIIOYEBBIMU AIKOHOMUYECKUMU T10-
Ka3aTesMu M OM3HEC-IIPOLEeCCaMu

WuukaTopsl goctrkenus komrneteHuu [1K-4

HOMepa BOIIPOCOB M 3aaa4

3ama4u s
BOIIPOCHI
BOITPOCHI MPOBEPKU
Kon Conepxanue YCTHOTO o
TECTOB YMEHUH U
ompoca
HaBBIKOB
3.3 | 3HaTh TeOpEeTUUYECKUE U METOAO0JOTUYECKIE OCHOBBI 1-69 1-21
yrpaBJeHus Ou3Hec-IpoIeccaMyl B CHCTEME CTpaTe- 78-100 28-40
TMYECKOI0 MEHEIHKMEHTA
V.3 | YMeTh NpuMEHATh Ha IPAKTUKE METOJBI U HHCTPY- 9.5 7.8
MEHTBI ONTMCAHUSI U AMATHOCTUKHA OM3HEC-TIPOIECCOB '
H.3 | IMeTh HABBIKM TOCTAaHOBKUA CTPATETMUYECKUX II€-
Jel ¥ COBEpIICHCTBOBAaHUS OWM3HEC-TIPOILECCOB IS 2-5,7-8

UX JOCTUXCHUSA
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6. Y‘I66HO-MCTOIII/I‘IGCKOC H an)opMaunonnoe obdecrneyeHmne AUCHUILINHBI

6.1. Pexomenayemas iureparypa

Tun pexomen-
Aauuin

Ilepe4yeHb ¥ peKBU3HMTHI JIUTEPATYPHI (ABTOP, HA3BAHKE, IO U
MeCTO U3IaHuA)

KoanuecTBO
JK3. B ONO-
JHOTEeKe

1

2

3

2.1. YuyeOusie
W30AHUSA

I'epacumoB M. M. CucTeMHBIHN MOIX01 B 9KOHOMHUKE [DIEKTPOH-
HBIH pecypc]: yueOHOe mocoOue s CTy[IeHTOB OakalaBpuara
CHelHaINTETa U MATUCTPATYPhl HAMPABICHUN OATOTOBKHU : «IKO-
HOMUKay», «MeHeKMeHT» / M. M. I'epacumos, JI. A. Pa3yBaes, A.
A. bnaronatckas - Mocksa: PYT (MUUT), 2020 - 148 c. [DU]
[BBC Jlans] URL: https:/e.lanbook.com/book/175933

[epsyn M. Buners nec 3a nepeBbsiMu: CUCTEMHBIN MOAXOA [Tt
COBEPIIICHCTBOBAHUSI OM3HEC-MOJICIN [JEKTPOHHBIN pecypc]:
[pakruueckoe nmocobue / JI. Hlepyn - Mocksa: OOO "AnsnuHa
[Ma6mumep", 2016 - 341 c. [OU] [DBbC 3nanunym] URL:
http://znanium.com/catalog/document?id=156011

[Iparenxaitm 3. Teopusi orpanuyeHui B nericTBun: CUCTEMHBIN
MO/IXO0/1 K MOBBIICHU IO Y(PPEKTUBHOCTH KOMITAHHUH [3TIEKTPOHHBII
pecypc]: IIpakruueckoe mocodue / D. Illparenxaiim - Mocksa:
00O "Anpriuna [Mabmumep", 2016 - 286 c. [DU] [OBC 3nannym]|
URL: httpJ//znanium.com/catalog/document?id=145962

2.2. Meromuye-
CKHU€E M3IaHU

VYnpasnenue 6uzHec-mpoieccaMu [ DIEKTPOHHBIN pecypc]: MeTo-
JIMYECKUE yKa3aHUsl 110 OCBOEHUIO AUCLUIIIIMHBI U JU1s1 CAMOCTOSI-
TeILHOM PaboThI 0OydaronmXxcst Mo crernuanbHoctu 38.05.01
«OKOHOMHYECKast 0€30MaCHOCTh CIIeNHATN3AUN «IKOHOMHUKO-
paBoBO€E o0ecreueH e SKOHOMUUecKor Oe3ormacHocTh» / Bopo-
HEXKCKUIH rOCYIapCTBEHHBIN arpapHblil yHuBepcuTeT ; [cocT. C. H.
Konosanosa] - Boponexx: BopoHexkckuil rocyqapCcTBEHHbIN ar-
papublii yauBepcutet, 2022 [I1T] URL:

http//catalog. vsau.ru/elib/metod/m167547.pdf

2.3. Ilepuoaunue-
CKHE WU3JaHHS

ATIIK : 5KOHOMHKA, yIpaBJICHUE: €KEMECIIHBIH TEOPETHUECKU I 1
Hay4HO-IIPaKTU4YeCKU i KypHal - Mocksa: Arponpomusnar, 1988-

BectHuk BopoHeXCcKOro rocyaapcTBEHHOIO arpapHOro YHUBEP-
CUTETa: TCOPETUUECKUN U HAYIHO-TIPAKTUUYECKUH KypHan / Bopo-
HEX. Toc. arpap. yH-T - Boponex: B'AY, 1998-

MenemxkmeHT B Poccuu u 3a pydesxxoM: sxypHai: 16+ - Mockaa:
®uHnpecc, 1998-



https://e.lanbook.com/book/175933
http://znanium.com/catalog/document?id=156011
http://znanium.com/catalog/document?id=145962
http://catalog.vsau.ru/elib/metod/m167547.pdf
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6.2. Pecypcbl cetu UHTepHeT

6.2.1. DjieKTpOHHbIE OMOJIUOTEYHbIE CHCTEMBbI

No Ha3panue Pazmemienue
1 | Jlans https:/e.lanbook.com
2 | ZNANIUM.COM http//znanium.com/
3 | HatmonaneHas snekrponHas oubmuoreka (HOb | https//rusneb.ru/
4 | E-library https//elibrary.ru/
5 | Dnekrponnas 6ubarorexka BIAY http//library.vsau.ru/
6.2.2. IIpod eccnonasibHbie 0a3bl JaHHBIX M HUH() OPMAITMOHHbIE CHCTEMbI
Ne Hassanue Pazmemenue
1 Enunas MexBenoMcTBeHHas WHQopMaIlu- https+/fedstat.ru/
OHHO-CTaTUCTHYECKAs CUCTEMA
2 baza nmaHHBIX moOKazarenel MyHunmnanb- | http//mwww.gks.ru/ffree_doc/new site/bd munst/
HBIX 00pa3oBaHU munst.htm
3 | basza manapix DAOCTAT http//www. fao.org/faostat/ru/
4 | Iloptan OTKPBITHIX JaHHBIX PO https://data.gov.ru/
5 | Iopran rocyaapCTBEHHBIX YCIIyT https://www. gosuslugi.ru/
6 Enunas nndopmanmonHas cucrema B ce- httn://zakupki. gov.ru
pe 3aKyInoK
7 I?;'I;FTPOHHBH/I cepuc "llpo3paunbiii Om3- https/pb.nalog.ru
8 CnpaBouHas mpaBoBasi cucrema KoHcynb- http/Avww.consultant.ru/
TauT Ilmroc
9 | CipaBouHas mpaBoBas cuctema [ apaHT http://ivo.garant.ru
10 denepanpHas TOCyJapCTBEHHAs CHCTEMa https:/fqistD.eConomY. gov.rw/
TEPPUTOPUATIEHOTO TIIAHUPOBAHUS
11 ArpapHas poccuiickas WHQOpMarmOHHAs http/Awww.aris.ru/
cHUcTEMA.
12 I/hi(popMauHOHHaﬂ CHUCTEMa I10 CEJIbCKOXO- hitp2/agris. fao.org/
3SICTBEHHBIM HAayKaM U TEXHOJOTHSIM
6.2.3. CaiiTpl 1 nH(} OPMALHOHHBIE OPTAJIbI
Ne Hazpanne Pazmemnienue
Acconuanus npohecCHOHAIOB yIIpaBiICHUS
1 | ousuec-nmpoueccamu (ABPMP Russian Chapter, https://abpmp.org.ru/?
abpmp.org.ru)
2 Comindware mab1onbt buOMIOTEKa rOTOBLIX https//www.comindware.com/ru/usecases/?/
OH3HeC-MPOIIECCOB
3 | Opranu3anus 3peKTHBHOTO yIIpaBICHUS https://rzbpm.ru/blog?ysclid=I3fn1 hjxek



https://e.lanbook.com/
http://znanium.com/
https://rusneb.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
https://fgistp.economy.gov.ru/
http://www.aris.ru/
http://agris.fao.org/
https://abpmp.org.ru/
https://abpmp.org.ru/
https://www.comindware.com/ru/usecases/?/
https://rzbpm.ru/blog?ysclid=l3fn1hjxek
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7. MaTepnaanO-TeXanecxoe U NMporpamMmmMHoOe obdecrneueHue AUCIHUIIIINHBI

7.1. Ilomemie HUst AJ1s1 BeJleHUSA 00pa30BaTeIbHOIO MpPoLecca U 000py10BaHNe

HanmeHoBanne noMenieHyid 17151 POBEICHUST BCEX BIIOB ydeOHON

JeSTEIbHOCTH, TIPeTyCMOTPEHHON y4eOHBIM TUTAHOM, B TOM YHCIIE

TIOMEIIECHMS Il CAMOCTOATENBHOM paboThl, C yKa3aHUEM NepeUHs

OCHOBHOT'O 00OpY/IOBaHMS, yIeOHO-HATIISAIHBIX TIOCOOUH U WCTIONb-
3yeMOro nporpaMMHOT0 obecTied eHust

Anpec (MECTOIONOKEHHE ) TTOM EIISHHIA
IS TIPOBEICHUS BCEX BUIOB y4eOHOM
JESATENBHOCTH, IIPEAYCMOTPEHHOM
y4eOHBIM IUTAHOM (B CIy4dae peajmsa-
mn 00pa30BaTEILHON MPOTPaMMEI B
ceTeBoi hopMe JTOTIOTHUTEIILHO YKa-
3bIBAETCS HAMECHOBAHHUE OPraHU3ALNH,
C KOTOpOH 3aKJII0Y€H J0r0BOp)

YueOHast ayTuTopws JIs POBEICHNSI YUeOHBIX 3aHITHH: KOMIUICKT
yueOHOM MeOenH, JeMOHCTPAIMOHHOE 000py/I0BaHkE W yaeOHO-
HATJISIHBIC TIOCOOUS, MPE3CHTALMOHHOE 000PYI0BaHIE, UCTIONb3Y-
emoe nporpammHoe obecrieuenne: MS Windows; Office MS Win-
dows / Open Office; Adobe Reader / DjVVu Reader; SIunexc bpaysep
/ Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip; Media
Player Classic

394087, Boponexckasi 00J1acTh, T.
Boponex, yn. Muuypuna, 1

YuebHas ayauropust 111 IPOBEAeHNS YISOHBIX 3aHATHI: KOMIUIEKT
yaeOHOM MeOelTH, TEMOHCTPAIIOHHOE 000pYA0BaHHE U yUeOHO-
HATJISIJTHBIC TIOCOOWSI, KOMITBIOTEPHI B ayJUTOPUH C BBIXOJIOM B JIO-
KaJlbHYIO CETh ¥ IHTepHET; JOCTYII K CTIPaBOYHO-TIPABOBBIM CHCTE-
Mam «["apanr» u «Koncynbranr [Tmocy; 3eKTpoHHble yaeOHO-
METOAMYECKHE MaTEpHaIbl; BUIEONPOCKIMOHHOE 000pY/I0BaHNS
JUTS TIPE3CHTAIMH; UCTIONh3yeMOoe TporpaMMHoe oOecrieuenrie: MS
Windows; Office MS Windows / Open Office; Adobe Reader /
DjVu Reader; SIunexc bBpaysep / Mozilla Firefox / Internet Explorer;
DrWeb ES; 7-Zip; Media Player Classic

394087, BopoHexckasi 001acTh, T.
Boponex, yin. Muuypuna, 1

VYyeOnas ayauropust U1 IPOBEICHNST yISOHBIX 3aHATHIA: IS Te-
KYIIETO KOHTPOJIL U MPOMEKYTOUYHOM aTTECTALMUA: KOMIUIEKT
yaeOHOM MeOenH, TEMOHCTPAIMOHHOE 00 OpYIOBaHUE U YUeOHO-
HATJISIHBIC TIOCOOUS, KOMIBIOTEPHAS TEXHHKA C BO3MOYKHOCTBIO
INOAKIKOYCHM K CETHU «I/IHI‘epHCT» U o0ecrieyeHueEM A0CTYyIla B
SIEKTPOHHYIO MH(POPMAILMOHHO-00Pa30BaATENBHYIO CPEY, UCTIONb-
3yemoe nporpammHoe ooecrnedenue: MS Windows; Office MS
Windows / Open Office; Adobe Reader / DjVu Reader; SIxnexc
bpaysep/ Mozilla Firefox / Internet Explorer; DrWeb ES; 7-Zip;
Media Player Classic, AST Test

394087, Boponexckasi 001acTs, T.
Boponex, yn. Muuypuna, 1

YueOHast ayIuTopus JIs POBEICHMs YUeOHBIX 3aHATHH: JIJIS TPYT-
TIOBBIX ¥ MHIVBUIYaJbHBIX KOHCYJIbTAIMNA: KOMIUICKT ydeOHOU Me-
0eJn, KOMIBIOTEPBI, PHHTEPHI, CKAHED, UCTIONIHL3YEMOE TPOTrPaM M-
Hoe obecneuenue: MS Windows; Office MS Windows / Open Of-
fice; Adobe Reader / DjVu Reader; SIunexc Bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, BopoHexckas 00J1acTh, T.
Boponex, yn. Muuypusa, 1

[ToMerienre ISl CAMOCTOSATENHLHON paOOThI: KOMITIEKT y4eOHOM
MeOeH, KOMITBIOTePHAsl TEXHUKA C BO3MOKHOCTHIO MOJKITIOUCHUS K
cetu "MHTEpHET" M 00ECTICUCHNEM TOCTYIIA B JIEKTPOHHYIO MH-
(hopMaIMOHHO-00PA30BATEIBHYIO CPEJTY, UCTIONB3YeMOe TPOrPaMM-
Hoe obecrneuenre: MS Windows; Office MS Windows / Open Of-
fice; Adobe Reader / DjVu Reader; SIunexc Bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Classic

394087, Boponexckast obnacTs, r. Bo-
poHex, yin. Muuypuna, 1, ayz. 113,
115, 116, 119 120, 122, 123a, 126, 219,
220, 224, 241, 273 (¢ 16.00 mo 20.00)

[Tomemnienre 11 CAMOCTOATENHHOM PaOOTHI: KOMIUIEKT y4eOHOM
MeOeH, KOMITBIOTepHAs! TEXHUKA C BO3MOKHOCTBIO TIOIKITFOYEHUS K
cetu "MuTepHeT" M 0OecneueHreM JOCTyNa B 3JIEKTPOHHYIO UH-
(opMaIMOHHO-00Pa30BaTENILHYIO CPEIY, HCTIONB3yeMOe TPOrpaMM-

394087, Boponexckast obmacTs, . Bo-
poHex, yia. Muuypuna, 1, ayn. 232 a
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Hoe obecrneuenrie: MS Windows; Office MS Windows / Open Of-
fice; Adobe Reader / DjVu Reader; Slaunexc bpaysep / Mozilla Fire-
fox / Internet Explorer; DrWeb ES; 7-Zip; Media Player Classic

7.2. IIporpaMmMHoOe o0ecneueHune

7.2.1. llporpammHoe obecnieyeHne 00IET0 HA3HAYE HUS

Ne Hassanne Pasmenienue

1 |Omnepammonnsie cucteMbl MS Windows / Linux IIK B nmokanbHOM cetn B['AY
2 |Takets! oducHbx npuroxenuit Office MS Windows / OpenOffice IK B nokanpHoit cetn BI'AY
3 |I[Iporpammsl ams npocMotpa ¢aitnoB Adobe Reader / DjVu Reader [K B nokanbHOU cetn B'AY
4 |Bpayszeps! Sunexc bpaysep / Mozilla Firefox / Internet Explorer IK B jokanbHoi cetn BIAY
5 | AnuBupycHas mporpamma DrWeb ES IK B nokansHO# cetn B'AY
6 |IIporpamma-apxuatop 7-Zip [IK B noxanpHoi cetn BTAY
7 |Mynpmimenua npourpeiBatens MediaPlayer Classic IIK B nokanbHO# cen B'AY
8 |Ilnathopma onnaiiH-oOy4eHusi eLearning server [K B nokanbHO# cetn B'AY
9 |Cuctema kommprotepHoro TectupoBanus AST Test IIK B noxanpHOM cetn BTAY

7.2.2. Cnenmaau3upPOBAHHOE MPOrPaMMHOe o0ecrieuyeHune

8. MexkaucuuninHapHbie CBA3HU

He TpeOyeTcs

JucuunnuHa, ¢ KOTOpoi

Kadgenpa, na xotopoii npemnoaa-

[Toanuce 3aBeayromEero Ka-

HE0O0XOMMO COINIACOBAHUE €TCsl AUCLUIIIINHA tbenpoit
b1.0.28 Ynpasnenue opranu- YrpaBieHus U MapKEeTUHTA B
3anuen (IpearnpusaTueM) AIIK VAL
b1.B.20 Crpaternueckoe VYnpaBieHuss 1 MapKeTUHIA B
YA Y

yIpaBJjeHue

AIIK
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JInct u3meHeHnii pabo4eii NporpaMMbl

puioxenue 1

Howmep Howmep nporokoita Crpanuusl Ilepeuensb oTKOp- [lonnuce
H3MEHe- 3aceaHus Kagenpsl 1 C U3MEHEHUSAMH | PEKTUPOBAHHBIX 3aBE/yIOLIETO
HUS Jara IIYHKTOB Kadenpoi

IIpuio:xxkenue 2

JIncer nepuoanyecKUX NMpoBepoK padodei MporpaMMbl

H I/IH(l)OpMaIII/Iﬂ 0 BHCCCHHBIX UIBMCHCHUAX

JlomKHOCTHOE JTHIIO,

Ilepeyens nyHKTOB, CTpa-

POBOAMBILIETO NPO- IoTpebHocTh
Bepky: ®.1.0., nomx- Hlara B KOPPEKTHPOBKE HHIL, PasIIENOB, TPEOyIo-
IIMX U3MEHEHHH
HOCTb, IIOIHCH

3aB. kadenpoit ITpoTokon Pabouas nmporpamma axry-
3axmeBckas E.B. Ne 10 ot anm3upoBana Ha 2024-2025

o 20.05.2024 r. | yueOHBIH TOX
3aB. kadenpoit ITpoTokon Pabouas nmporpamma axry-
3akmeBckas E.B. NelO ot anusupoBana Ha 2025-2026

28.05.2025 r. | y4eOHbIii TO11
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