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1. O6wan xapaxmepucmuxa oucyunauHsl

1.1. Ilensv oucyunnuns
Heap n3ydyeHus TUCHUIUIMHBI COCTOUT B (JOPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB O
CYITHOCTA M WHCTPYMEHTAX MPOEKTHOTO MEHEIKMEHTA, MO3BOJISIONINE KBATH(DHUIIMPOBAHHO
MPUHUMATH PEUICHUS M0 KOOPAUHUPOBAHUIO JIt0/IeH, 000pYyAOBaHUs, MaTepUANIOB, (PMHAHCOBBIX
CpeaCTB U TpadUKOB AJIsl BBIMOJHEHUS OMPEACICHHOTO MPOEKTa B 3aIaHHOE BpeMs, B IIpeenax
OIO/KETa U K YIOBJIETBOPEHHUIO TIOTpeOUTENS (3aKa3unKa).
1.2. 3a0auu oucuunnunsl
3agayamMu TUCHHUILINHBI ABJISIOTCS !
- U3YYCHHE HAyYHO-METOJIUYECKUX OCHOB CHUCTEMBI YIIPABJICHUS MIPOCKTAMHU, BBIICICHHUE PO-
1 1 QYHKIMH MPOEKTHOTO MEHEPKMEHTA Ha Pa3IMYHBIX JTarax )XU3HEHHOTO ITUKJIA MPOeK-
Ta,
- 3HAKOMCTBO C OpPraHM3aIllMOHHBIMU (pOpMaMM yNpaBieHUs MPOCKTAMH U METOJAAMU UX pa3-
pabOTKH ¥ ONTHMU3AIINH;
- (hopmupoBaHue 3HAHMI B 00JIACTH JIAHUPOBAHUS U KOHTPOJIS X0/1a BBHIITOJIHEHUS IPOEKTA,
- jopMUpPOBaHUE U PA3BUTHE HABBIKOB MCCIIEAOBATEIHCKOW M TBOPUYECKOW pabOTHI, IKOHOMU-
YECKOT0 MOJCIUPOBAHUS TPOCKTOB C MPUMEHEHUEM MPOTPAMMHBIX CPEJICTB.
1.3. Ilpeomem oucyunaunsi
IIpenmeToM u3ydeHus: Kypca SIBISIFOTCSI OPraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHMUS,
BO3HUKAIOIINE B MPOLIECCE pa3padOTKe U pean3alui MPOEKTOB, (PaKTOPhI M YCIIOBUS, CIIOCO0-
cTBytomye 3 (HEKTUBHOMY OCYIIECTBICHUIO MMPOCKTOB.
1.4. Mecmo oucyunaunst 6 00pazoeamenbHoll NPOZpaAMME
JlaHHasi TUCHUIUIMHA OTHOCHUTCS K oOs3aTenbHbiM nuctnumuimaaMm OIl. Ona m3ydaercs B
TPEThEM CEMECTPE.
1.5. Bzaumoceaszw ¢ opysumu oucyuniunamu
N3yuenne maHHOW AMCHUIUTMHBI CBsi3zaHO ¢ m3ydeHueM kypca b1.0.11 Onenka sddek-
TUBHOCTH WHBECTUIIMOHHBIX POCKTOB B arpOMHIKEHEPHH.



2. llepevyeHb JIAHMPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 JUCHUILINHE,
COOTHECEHHBIX C IIJIAHMPYEMBbIMH pe3yJIbTaTaMM 0CBOCHHS 00pa30BaTeIbLHOM

NMPOrpamMmbl
Komnerenuuun Wnpankatop 10CTHKEHHUS KOMIIETEHIIUT
Kon Copep:xaHue Kog CopepxaHue
VYK-2 | Cnocoben ympas- VK-2.2 | npvHLHUIIBI yIIPaBICHHS IPOESKTaMHU, OCHOBHBIE STAllbl €0
JISTH MPOEKTOM Ha (32) JKU3HEHHOTO ITUKJIa, METOIBI IPEICTABICHUS NIAHOB U PE3yIib-
BCEX JTamax ero TaTOB POEKTHOMN ESTEILHOCTH
xusHenHoro nukna | YK-2.5 | pa3pabareiBaTh KOHIETIUIO IPOEKTa, GOPMYIUPOBATh 3a0a4H
(Y2) MPOEKTa Ha BCEX JTalax ero JKU3HEHHOTO [UKJIIA, COCTABISATh
OTYET O MPOEKTHOH EATENbHOCTH
YK-2.8 | mpoeKTHO NesTeT,HOCTH U YIIPABICHUS IPOSKTAMU B CBOCH
(H2) npodeccuoHansHOU chepe
OIIK- | Cnocoben ynpas- OIIK- LeNM, 3HaYeHue, GYHKLUUHN, METObI U CTUIIN YIIPaBJICHUS; OC-
6 JSTH KOJUIGKTUBaMHU | 6.2 32) | HOBHBIC TEOPHH M TTOIXO/bI K MOTUBALIUK U CTUMYJIHPOBAHUIO
¥ OPTaHU30BBIBATH MepcoHalla MPOEKTHBIX KOMaH]l
MPOLIECCHI TPOU3- OIIK- OTIpEeeTATh 3a/a4yy MepCcoHalla CTPYKTYPHOTO TOAPA3IEIICHUS
BOJICTBA 6.5 Y IPOEKTHON KOMAaH/Ibl
(vV2)
OIIK- METOIaMH 00ECTIeYEeHHS MPOEKTOB YeJIOBEUECKUMH PeCypcaMu
6.8

(H2)




3. O0béM IMCUMNJIMHBI M BUABI Y4e0HOil padoThI

3.1. Ounasn ¢popma odyuenusn

IMoxa3zaTenn

Cemectp

Bcero

3

OO1ast TpyA0EMKOCTS, 3.¢./4

3/108

3/108

OO6mias KoHTaKkTHas padoTa, 4

28,15

28,15

OO6mras camocTosATeNnbHAs padoTa, 4

79,85

79,85

KonTakTHas paboTa mpu NMpOBEICHUU YYEOHBIX
3aHATHH, B T.4. ()

28,00

28,00

JIEKI[AHA

14

14,00

nabopaTopHbIe

B T.4. IpaKTUYCCKad MOAroTOBKa

IMPAKTUYCCKUE

14

14,00

B T.4. IpaKTHYECKasd MOATrOTOBKA

WHIWBUAYAJIBbHBIC KOHCYJIbTAlUW ITPH BbIIOJI-
HEHHH KYPCOBOTO IMPOEKTa

VHIUBHTyaJIbHBIC KOHCYJIBTAIUHU TIPH BBITIOJI-
HEHHMHU KypCOBOM paboThI

CamocTosiTeIbHas paboTa TNpU  TPOBEACHHH
yueOHBIX 3aHATUH, U

71,00

71,00

KonrakTHast paboTa IpH MPOBEACHUH TPOMEKY-
TOYHOU aTTeCTalUy 00YJaromUXCs, B T.4. (4)

0,15

0,15

IPYIIIOBBIE KOHCYJIBTALIUU

KYpCOBOM MPOEKT

KypcoBas paboTa

3a4€cT

0,15

3a4eT C OLEHKOU

OK3aMCH

CamocrosiTennbHas padoTa Mpu MPOMEKYTOTHOU
aTTeCTalluy, B T.4. (4)

8,85

BBIMIOJTHEHHE KYPCOBOTO ITPOEKTa

BBITNIOJIHEHHE KYPCOBOM pabOThI

IMMOATOTOBKA K 3a4CTy

8,85

IIOATOTOBKA K 3a4€Ty C OLICHKOU

IMOATOTOBKA K OK3aMCHY

dopma MPOMEKYTOUHOM aTTECTALNKI

3a4CT

3a4ecT




3.2. 3aounasn popma odyuenusn

Kypc Bcero
IToka3aTenn )ép
OO1ast TpyA0EMKOCTS, 3.¢./4 3/108 3/108
OO6mias KoHTaKkTHas padoTa, 4 10,15 10,15
OO6mias camocTosTeNnbHAs padoTa, 4 97,85 97,85
KonrakrHasg paboTa mpu IIpoBeIeHNN yUeOHBIX 3aHITHH, B T.4.
p PH HIpOBEICHHH Y1 10,00 10,00
(1)
JIEKIIUHU 6 6,00
nabopaTopHbIe -
B T.4. IPAKTHYECKasl MOATOTOBKA -
MPaKTUYECKHE 4 4,00
B T.4. IPAKTHYECKasl MOATOTOBKA -
WHAWBUIYalIbHbIE KOHCYJIBTAIIMU TTPH BBITIOTHEHUH KypPCO- i
BOTO MPOCKTA
WH/IMBUyaJIbHBIC KOHCYJIBTAIIMH TTPH BBITTOJTHEHUH KypPCO- i
BOI paOOTHI
CamocTosTenbHas padoTa IIpy MPOBEIECHUN YUEOHBIX 3aHITHH,
. p PH HIPOBE/ICHIH ¥4 89,00 89,00
KontaktHas pabora mpu OpPOBEICHUHM NHPOMEKYTOYHOHN aTTe-

CTalluu 00YYaroIuUXcs, B T.4. (4)

IPYIIIOBBIE KOHCYJIBTALIMU -

KYpCOBOM MPOEKT -

KypcoBas paboTa -

3a4er 0,15 0,15

3a4eT C OLEHKOU -

9K3aMC€H -

CamocrositenbHas paboTa mpyu TPOMEKYTOUHOM aTTeCTallny, B 885 885
T.4. (1) ' '

BBIMIOJTHEHHE KYPCOBOTO ITPOEKTa -

BBITNIOJTHEHHE KYPCOBOM pabOoThI -

MOJTrOTOBKA K 3a4eTy 8,85 8,85

MOATOTOBKA K 3a4ETy C OIICHKON -

IMOATrOTOBKA K OK3aMCHY -

dopma MPOMEKYTOUHOM aTTECTANKN 3a4eT 3a4eT




4. Conepxanne TUCHHUILTHHBI
4.1. Conep:kaHue TUCHUILTHHBI B pa3pe3e pa3/iesioB M MOAPa3ieioB

Paszoen 1. Teopemuueckue ochogbl npoeKmHo2o MeHeOHCMeHma

Iloopasoen 1.1.Teopemuueckue u memoouueckue 0CHOBbL YNPABIEHUS NPOEKMAMU.

DBOJIONUS TEOPHUIl yIpaBlieHUsl MTPOEKTaMH, Hay4yHble KoHuenuu. [Ipeanocsiiku nepe-
X0J1a K YIPaBJICHHUIO K MMPOSKTHOMY MEHEIDKMEHTY. Pa3BuTHE METOIOB YIIPaBIICHUS MPOCKTaMH.
[TonsiTve mpoeKTa U colepkaHue ymnpasieHus nmpoekroM. OKpyxaroIiasi cpeia MpoeKTa.

CtpyKTypa mpoeKkTa, MPU3HAKH MPOEKTa, KIACCUPUKAIUs MPOCKTOB. JKU3HEHHBIN IHUKII
npoekTa. [Iporeccsl ympaBieHUs TpOeKTaMu: WHUIMALMS, IJIAHUPOBAaHUE, HCIIOJIHEHHE U 3a-
BepiieHue. [IpwHOMMBI, METOABl W OCOOCHHOCTH yIpaBieHHs TNpoekTamu. CHCTEMHO-
OpUEHTUPOBaHHAsI MOJIEb yIpaBieHHs ImpoekToM. CTpaTrerndyeckoe, olnepaTUBHOE M HHCTPY-
MEHTAIILHOE YIIPaBIEHUE IPOECKTOM

Iloopazoen 1.2.Konyenmyanvhsie no0xoosl K pazpabomke u peaiusayuu npoeKmoa.

WNuunmanus u pa3padboTka KoHIenuuu npoekta. Lenu u 3agaun npoekra. @opma yrnpas-
JICHUs] TIPOEKTaMH. YTpaBlieHUE MPOEKTaMH M yIpaBieHHEe opraHuzauusMu. [IpenuHBecTuIm-
onHast (aza mpoekra. OmeHKa XU3HECTOCOOHOCTH mMpoekTa. KoHcTaTamus npeaBapuTeIbHOTO
coJlep>KaHus POEKTa.

Pasoen 2. Ilpoyeccuvl ynpasnenus npoexmamu

Iloopazoen 2.1. Ynpasnenue pecypcamu npoexma.

[Iponecerr ympaBienusi pecypcamu npoekta. Ilonstue «pecype», Buasl pecypco. Oc-
HOBHBIE 3a/1auMl yIpaBieHusl pecypcamu. OCHOBHbBIE MPUHIIMIBI [IJIAHUPOBAHUS PECYPCOB IMPO-
eKTa.

VYmpasieHue 3aKkynkaMu pecypcoB npoekrta. Cuctema pacnpe/esieHns pecypcoB MPOeKTa.
VYrpaBiieHre OCTaBKaMU PeCypcoB IpoekTa. Beibop mocTaBmmMKoOB pecypca npoekra. KoHTpoib
3a MocTaBKoOM pecypcoB. KanenaapHoe niaHupoBaHue OCTAaBOK PECYPCOB.

VYnpasnenune 3anacamu. Bunpl 3anacos. Touka 3aka3za uiau noporosslif 3anac. CTpaxoBoi
3amac. 3aTparbl Ha GOPMHUPOBAHUE U XPAHEHUE 3aI1acoOB.

Iloopazoen 2.2.06ecneuenue npoexma yenoseyeckumu pecypcamu i ynpaeieHue npo-
exmnoil 2pynnoit (KOManootl).

[Nonstue «omanma npoekra (project team)»IIpuniumnst 3G HekTHBHON PabOThl KOMaH-
nbel. CTpYKTYphl yIpaBieHUs mnpoekTamu. DyHKIHMM y4acTHUKOB mpoekTa. OpraHu3anoHHas
KYJIBTYypA.

PykoBoacTBO, MUAEpCTBO, CO3aHUE TIPOSKTHOW KOMaH/Ibl. YTIpaBjieHuEe KOH(MIUKTaMH B
cHCTeME NMPOEKTHOro MeHekMeHTa. [IpoexTHbIi oduc.

[Tonsitue «pabora». OCHOBHBIE MPUHLMUIIBI BblAeNeHUsT paboThl. CTpyKTypa pa3OueHus
pabor. lepeo pabor (WBS — Work Breakdown Structure)lekommnosunust padot. IIporecc
CTPYKTypHU3allu1 MpoeKTa. Marpuiia pacnpeneieHusi OTBETCTBEHHOCTH.

Opranuzanus padoT mo npoekty. KoHTpoib paboT npu peann3aiuu mpoeKTa.

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

Bunbr cMeT u opsaok ux pazpaboTku. OCHOBHBIC MPUHITUIIBI YITPABICHUS CTOUMOCTHIO
npoekrta. OleHKa CTOMMOCTH TpoekTa. [IpeaBapuTenbHas OleHKa KU3HECIOCOOHOCTH/ pean3y-
emMoctu mpoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pazpese craTei 3aTpar. Bumsl 3arpart: 00s13a-
TEILCTBA; OIOKETHBIE 3aTPaThl; (PaKTHUUECKHUE 3aTPATHI.

BroxernpoBanue nmpoekTta. Buabl 010KeTOB: IpeaBapUTEIbHBIN, YTOUHEHHBIH. OKOH-
yarenbHbIN, (hakTHYecKuidi. MeToabl KOHTPOJS CTOMMOCTH MpoekTa. IlnanoBeie (0r0mKETHBIC)
sarpatii — BCWS (Budgeted Cost of Work Scheduledakruueckue 3arparei — ACWP
(Actual Cost of Work Performed\Meron ocBoernnoro oosema. Muaekc ocoenus 3atpat (CPI).

Iloopazoen 2.4.11nanuposanue, oyenka u ynpasieHue d¢h@deKkmusHoCmoio NPoeKma.

Bunber adpdexruBrocTrn mpoekToB. I[lokazarenu sddextuBHOCTH. MeToapl OLEHKH 3¢-
(EKTUBHOCTH MPOEKTA U YIPABICHHS POCKTAMH.

Pazoen 3. Ynpasnenue npoexmamu 6 ompacnsax AIIK



Iloopazoen 3.1. Ynpasnenue npoekmamu 8 cghepe mexHuuecko2o obecneyeHus ceibCKo2o

xXo3q1cmaeda.

Ocobennoctu (hOpMUpPOBaHMS U yHpaBieHUs npoektamu B opranmzanuax AlIK, oOy-
CIIOBJICHHBIE CTIEIU(HUKON CETbCKOXO3SMHCTBEHHOTO MPOM3BOJICTBA. IMPOEKTHBIC IEIH U 33/1a4H,

cneun(urka aHaTU3a OTPACIIH, MEXaHU3M pa3pabOTKU U pean3aliiy MPOEKTOB.

4.2. PacnipeiesieHue KOHTAKTHON U CAMOCTOSATEIbHOI padoThI NPU MOATOTOBKE K 3aHATH-

sIM 10 ToApa3aeiam

4.2.1.0Ouynas popma oOyueHuUs

KonraktHas pabora

Ne /i Paznen aucuuniauHb CP
JI I13 J3
T
1 €0pETUYECKHE OCHOBBI IPOEKTHOTO MEHEIKMEHTA 6 4 20
5 [Ipomneccrl ynpaBieHus: IpoeKTaMu 6 6 31
VYupasnenue npoexkramu B orpacisix AIIK 2 4 20
Hroro 14 14 71
4.2.2. 3aounasi popma 00yueHus
KonrakTHas pabora
Ne ni/nn Paznen aucuuniauHb CPp
JI I13 JI3
1 Teopernueckre OCHOBBI MPOEKTHOTO MEHEIKMEHTA 5 20
5 [Ipoueccsl ynpaBieHUs: IpOEKTaMHU 5 5 49
VYnpasnenue npoekramu B otpacisix AIIK > 20
4. | Hroro 6 4 89

4.3. llepeyeHb TeM M Y4eOHO-METOIMYECKOr0 oOecrevyeHus AJs caMOCTOSITeTbHOI

padoThI 00yYAO LM XCS

Y4eOHo-MeToAMuecKOe 0OeceueHre O0béM, 1
Ne | Tema camocrosiTeTbHOM dbopma obyue-
n/n paboThI HUS
ouHas | 3a04UHas




K pazgeny 1 CaberoBa T. B. [IpoekTHBIII MEHEI)KMEHT:
CpaBHHUTEIIBHBIC MOAXOMBI | yyeOHO-MeToquuecKkoe nocobue / T. B. Ca-
K OHPCACICHUIO HOHATHA | GeroBa, C. B. Kykcun; Boponexckunii rocy-
«HIPOCKT>. JapCTBEHHBIN arpapHbIil yHHBEPCHUTET - Bo-
1 | TepmmHambHbic, passuBa- | - ,yauc BoponexcKuil FOCYIAPCTBEHHBL 20 20
Iec;lfgec}l’ OTKPRITRIC TIPO- arpapHslii yauBepcuret, 2022 - 127, [1{C.
16-34 [IUT 22639] [1T] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf
K pazpeny 2 CaberoBa T. B. [IpoekTHBIIT MEHEI)KMEHT:
OCHOBHBIC STAIbl U ypo- yuebHo-MeToauueckoe mocooue / T. B. Ca-
BCHb Pa3BUTHS YIIPABJIC- 6etoBa, C. B. Kykcun; BopoHexckuii rocy-
HUs IPOEKTAMH 32 pyOe- JapCTBEHHBIN arpapHbIil yHHBEPCHUTET - Bo-
Iﬁ(ggopMaHI/IOHHOC obec- POHEX: ]v30p0He>Kc1<I/H71 roCy1apCTBEHHBIN
2 | nevenue cuctemsr mpo- arpapHslii yauBepcuret, 2022 - 127, [1{C. 31 49
€KTHOI'0 MEHE/DKMEHTA 35-89 [IUT 22639] [1T] URL:
Meroser mprmsitas ynpas- | NitR:/catalog.vsau.ru/elib/books/b164624. pdf
JICHYCCKUX PCIICHUU 110
pcam3anunu MpoCKTa
CaberoBa T. B. [IpoekTHBII MEHEI)KMEHT:
K pasneny 3. yuebHo-MeToauueckoe mocooue / T. B. Ca-
Cospemennsie unnosauu- | 0¢ToBa, C. B. Kykcun; Boponexckuii rocy-
3 OHHBIE POEKTHI B OTpac- I[apCTBeHHBIﬁ arpapHLIﬁ YHUBCPCUTCT - Bo- 20 20
JSIX pacTeHneBocTBa (mo- poHex: BopoHexCKHil rocy1apCTBEHHbBIN
JIEBOJICTBE, CEMEHOBOI- arpapHslii yauBepcuret, 2022 - 127, [1{C.
CTBE, CaJI0BOJICTBE H [Ip.) 90-112 [IMT 22639] [1T] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf
Bcero 71 89

Opeanuzayus camocmosmenbHol pabomuvl N0 OUCYUNIUHE OCYWECMETAEeMC s 8 COON-
gemcmauu ¢ memooudeckou pazpabomrou: Ilpoexkmuwiti menedscmenm na npeonpusmusx AIIK:
YuebHo-Memoouueckoe nocobue 0Jisk HeIKOHOMUUECKUX cneyuanbHocmel [ Dnekmponnwiil pe-

cypc] | Boponesicckuii eocyoapcmeennulii acpaphviil yuueepcumem; cocm.. Cabemosa T.B.,

Kykcun C.B. —Boponeoic. PI'BOY BO Boponeaccxuii I'AY, 2021. — 5Q.




5. ®OH/ OLIEHOYHBIX CPEACTB JIsl MPOBEICHUA IPOMEKYTOYHOM aTTeCTAluN

5.1. Dmansi hopmuposanus KomnemeHnyuii

Iloopaszoen oucyunnunsl Komnemenuusn Hnouxamop oocmusicenus Kom-
nemenyuu
TeopeTnyeckne M METOIUYECKUE VK-2 VYK-2.2 32)
OCHOBBI YIIPABJICHUS] TPOCKTaAMHU
KonnenrtyanbHble TOAXOIBI K pa3- YK-2.5 (¥2)
VK-2
paboTKe 1 peaan3aiuu IPOCKTOB VK-2.8 H2)
VYnpasienue pecypcaMu nNpoeKTa VK-2 YK-2.5 (Y2)
OIIK-6 OIIK-6.8 H2)
OOecrieueHne TPOEKTa dYelOoBEYe- OIIK-6 OIIK-6.2 (32)
CKHMH pecypcamMy W YIPaBICHUE OIIK-6.5 (V2)
POCKTHOM rpynmoi (KoMaHIo#)
YnpaBieHrue CTOUMOCTBIO MPOEKTA VK-2 VK-2.8 H2)
IInannpoBanue, OLEHKA U yIIPaB- VK-2 VK-2.8 H2)
aenne 3G PEKTHBHOCTHIO MPOEKTA OIIK-6 OIIK-6.5 (Y2)
VYipasieHue IpoeKTaMu B pacTe- VK-2 YK-2.8 H2)
HUEBOJICTBE

5.2. lllkansl u Kpumepuu OYeHUBAHUA OCHUNICEHUSL KOMHEmeHUU

Bun onenku OreHKHn

AxazgeMudeckas OLeHKa 110 2-X OaJUILHOM IIIKa-
e

HEC 3a4TCHO 3a4TCHO

5.2.2. Kputepun olleHUBaHUS TOCTHKEHUS] KOMTIETEHIIMii

K

HUTCPHHU OLICHKHN HA DK3aMCHC, 3a4YCTC C OIICHKOH

OreHka, ypoBEHb
JOCTHKEHUS
KOMIIETEHIIUNI

Omrcanne KpuTeprueB

OTIINYHO, BEICOKUI

CryneHT moka3all MoJHbIe U TITyOOKHE 3HAHUS MPOTPAMMHOTO MaTepua-
Ja, JIOTUYHO U apTyMEHTHUPOBAHO OTBETHJI HA BCE BOMPOCHI HK3aMEHAIU-
OHHOT'O OWJIeTa, a TaK)Ke Ha JOTOIHHUTEIBHBIC BOIIPOCH, CITOCOOEH CaMo-
CTOSITEIIEHO PEIIaTh CIIOXKHBIC 3a1a4 TUCIIUILTAHBI

Xopor1o, NpoJABUHYTHIH

CtymeHT TBep/I0 3HAST IPOTPAaMMHBIA MaTepHall, TPaMOTHO €T0 M3j1araer,
HE JIOMYCKAaET CYIIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTATOYHO MOIHO
OTBETHJI Ha BOTPOCHI SK3aMECHAIIMOHHOTO OWJIETa U JIOTIOTHUTEIIBHEIC BO-
MIPOCHI, CIIOCOOCH CaMOCTOSITENIEHO PeIaTh CTAaHAAPTHBIC 3a1add AUCIIH-
IUIMHBI

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CTyaeHT mokaszal 3HAaHUE TOJIBKO OCHOB IMPOrPaMMHOIO MaTepuana,
YCBOMJI €r0 MOBEPXHOCTHO, HO HE JOMycKall IpyObIX OMMOOK WA HETOY-
HOCTeH, TpeOyeT HaBOAIIMX BOIIPOCOB ISl TPABHIILHOTO OTBETA, HE OT-
BETWJI Ha JOMOJHUTEIbHBIE BOMPOCHI, CHOCOOEH peliaTh CTaHIAPTHHIC
3a/1a4d AUCIUILIMHGI C IOMOIIBIO TPENnoaaBaTelis




HeynornerBopurensHo,
KOMIIETEHIIMS HE OCBOEHA

CTyJeHT He 3HAaeT OCHOB MPOTPAaMMHOTO MaTepHaia, JIOIyCKaeT Ipyobie
OIMOKYU B OTBETE, HE CIIOCOOCH pPeIiaTh CTAaHAAPTHBIC 3a7a9d JUCIIHILIH-
HBI 1a3K€ C TIOMOIIBIO MPEenoJaBaTes

KpI/ITepI/II/I OICHKH TCCTOB

Ornenka, ypoBeHb
TOCTYKCHHUS
KOMIIETCHIUN

Omrcanne KpuTeprueB

OTJINYHO, BEICOKUH

CopeprxkaHre NpaBUIbHBIX OTBETOB B TecTe He MeHee 90%

Xopo11o, MpoJABUHYTHIH

COZ[Cp)KaHI/Ie MPpaBUJIBHBIX OTBECTOB B TECTC HC MCHEC 75%

Y 10BIE€TBOPUTENHHO,
MIOPOTOBBIN

CopeprxkaHre NpaBUIbHBIX OTBETOB B TecTe He MeHee 50%

HeynornerBopurensHo,
KOMIIETEHIIMS HE OCBOEHA

CopeprxkaHre paBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHkH ycTHOro onpoca

Onenka, ypoBeHb
JOCTH)KEHHS
KOMIETEHIUI

Omrcanne KpuTeprueB

3a4TeHO, BEICOKHI

CTyAeHT IeMOHCTPUPYET YBEPEHHOE 3HAHNUE MaTepHalla, YETKO BhIpaXaeT
CBOIO TOYY 3pEHHUS MO PaccMaTpUBAEMOMY BOMIPOCY, MPUBOAS COOTBET-
CTBYIOIIIME TIPUMEPHI

3auTeHo, MPOABUHYTHIN

CryneHT AeMOHCTPUPYET YBEpPEHHOE 3HaHHE MaTepuaja, HO JOIMYyCKaeT
OTJIETIbHBIC TIOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIA

CTYZ[CHT ACMOHCTPUPYCT CYHICCTBCHHBIC Hp06eJ'II>I B 3HAHUAX MaTepuralia,
AOIIyCKacT OIIMOKHU B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyJIeHT JEMOHCTPUPYET HE3HAHHWE MaTepuana, JIOMycKaeT TIpyoObie
OIIMOKHU B OTBETAX

Kputepuu onenku penienns 3agad

OrneHka, ypoBeHb
TOCTYKCHHUS
KOMIIETCHIUN

Ornrcanne KpUTEpUeB

3a4TeHO, BEICOKHIA

CryneHT yBepeHHO 3Ha€T METOIMKY U aITOPUTM pPEIIeHHS 3a/1a4H, He J10-
MyCKaeT OIUOOK MPH €€ BBHITOTHEHUH.

3a4TeHo, IPOABUHYTHIN

CTy,I[eHT B ICJIOM 3HACT MCTOJAUKY U aJITOPUTM PCIHICHUA 3ada4u, HC 10-
IMyCKacT Fp}/'6I>IX OIIIMOOK IIpu €€ BBIMIOJIHCHUH.

3a4TeHO, TOPOTOBBIMA

CTyneHT B LIeJIOM 3HAeT METOANKY M aTOPUTM PEIICHUS 3a1aqH, TOIyC-
KaeT OLIMOOK IPH €€ BBINOJIHEHHUH, HO CIIOCOOEH MCIPAaBUTh MX IPH I10-
MOIIIM TPENOAaBaTeN .




He 3auteno , KOMIICTCHII A

HC OCBOCHA

CrygeHT He 3HAaeT METOAUKY U aJTOpPUTM PEUICHUsS 3aJlayd, JOMyCKaeT
rpyObie OMIMOKH TIPU €€ BBIMOJIHEHUH, HE CIOCOOEH UCIPAaBHUTh HX MPU
MOMOIIY ITPENoJaBaTeIsl.

Kputepun o1ieHKM Hay4dHO-HMCCIEA0BATENbCKUX paboT

OueHka

Kpurepun

3auTreHo

CraTbsi OATOTOBJIEHA, NMPOBEPEHA HA IUIArMaT, MOJy4uia IOo-
JIOKUTENBHYIO PELEH3UIO JTUITIOMHOTO PYKOBOJIUTENS WIN TIpe-
MoJaBaTessi, HMMEIOIIET0 ONbIT NPENoJaBaHUs JAUCIUIUINH
YIPaBJIEHYECKOTO LIUKJIA, TIPUHATA 7S ONyOJIMKOBAaHUS B HAYy4-
HOM OKypHajle WIM COOpHHKE MaTepHaJoB  HaydHO-
NPAaKTUYECKON KOH(EepEeHIINH.

He 3aureno

Crarbsi He TOATOTOBJIEHA, HE MpOIIIAa MPOBEPKY Ha IUIaruar,
MOJIyYWJIa OTPULATENBHYIO PELEH3UI0 JUIUIOMHOIO PYKOBOAM-
TeJsl WK MPEToJaBaTess, UMEIOIIET0 ONBIT MPETnoJaBaHUsl JUC-
LIUIUITMH YIPABICHYECKOTO HUKJIA, HE MPHUHITA IS OMYyOJIMKO-
BaHMSI.

5.3. Mamepuanel 0a1 oyeHKU docmuxceHuUsa KomnemeHyuii

5.3.1.1. Bonpocewl K 3K3ameny

«He npeaycMoTpeHbI»

5.3.1.2. 3a0auu K ’xzameny

«He npenycMoTpeHbI»

5.3.1.3. Bonpocul k 3auemy c oyenxoi

«He niperycMOTpeHbI»

5.3.1.4. Bonpocut k 3auemy

Ne Cooepircanue Komne- HJIK
menyus
1. | Onpenenenue MOHATHS «IIPOEKT. VK-2 VK-2.2 B32)
2. | Ponmp mpoekTOB B pa3BUTHH OpraHU3AIHH. YK-2 YK-2.2 32)
3. | Tunsl, Kiacchl, BUABI TPOESKTOB. VK-2 YK-2.2 32)
4. | He TpaauiinonHble (MHHOBAIIMOHHBIE) U TPAJUIIHOHHbIE TPOEKTHI. VK-2 VK-2.2 B32)
5. | TexHHUueCKUe U He TeXHUYECKHE (COIMAIBHBIE) TPOESKTHI. VK-2 VK-2.2 B32)
6. | TeHIeHINHU Pa3BUTHS YIIPABIECHUS IIPOEKTAMH. VK-2 YK-2.5 (Y2)
7. | lloHsATHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHHUSI. VK-2 YK-2.5 (¥2)
8. | Haznauenne wu mpeumymiecTBa MPOEKTHO-OPUEHTUPOBAHHOTO VK-2 YK-2.5 (¥Y2)
yTIPaBJICHHUSL.
9. | Opranmzaiium, OPHEHTHPOBAHHEIE HA TIPOEKTH. VK-2 YK-2.5 (Y2)
10.| Tumet W BUABI OpraHW3alWi, NPUMEHSAIOUIMX MPOCKTHO- VK-2 YK-2.5 (¥Y2)
OPHEHTHUPOBAHHOE YIIPABJICHHE.
11.| OcHOBHBIE IEMEHTHI IPOEKTA VK-2 VK-2.8 H2)
12.| ®opmupoBaHre HHBECTUIIMOHHOTO 3aMBICIIA TIPOEKTA. VK-2 VK-2.8 H2)
13.| IlpexBaputenpHas mpopabOTKa 1eJel U 3a1a4 IPOeKTa. VK-2 YK-2.8 H2)
14.| Konuenuus 1 BUJCHUE POEKTA. VK-2 YK-2.8 H2)
15.| CucreMHOe npecTaBICHHUE O MPOEKTE. VK-2 YK-2.8 H2)
16.| PaspaboTka mepeBa Iejieii mpoeKTa VK-2 YK-2.5 (V2)
17.| Onepanuu npoekra: MOHATHE U Ha3HAYESHUE VK-2 YK-2.5 (Y2)
18.| Metoab! IIaHUPOBaHMs onepauuii. VK-2 VK-2.5 (Y2)
19.| CereBoil ananu3 ¥ KaJleHAapHOE MJIAHUPOBAHHUE MPOEKTA. VK-2 YK-2.5 (¥2)
20.| Iuarpamma I'anta VK-2 VK-2.5 (Y2)




21.| YnpaBneHue Ka4ecTBOM NPOEKTA. COBPEMEHHbIE KOHLICTIIINH. VK-2 YK-2.8 H2)
22.| TIporieccsl yrpaBaeHHs KAUeCTBOM IIPOEKTA. VK-2 VK-2.8 H2)
23.| CBs3p CHCTEMBI KaueCTBa OPraHU3alMHd U CHCTEMbl MEHEKMEHTA VK-2 VK-2.8 H2)
Ka4eCTBa IMPOCKTA.
24.| Metonpl aHaM3a KauecTBa. VK-2 YK-2.8 H2)
25.| Metoapl obecriedeHns KauecTBa IMPOEKTa. VK-2 VK-2.8 H2)
26.| OOr1ue moaxo/apl K MOTHBALIMK YYaCTHUKOB IIPOCKTA OIIK-6 OIIK-6.2
(32)
27.| MoTuBauys 4ICHOB IPOSKTHOH IPYIIIBI OIIK-6 OIIK-6.2
32)
28.| TexHOJ0rHM OpraHU3alMK IPOSKTHOTO KOJJICKTHBA OIIK-6 OIIK-6.2
(32)
29.| ®axTopbl 3¢ HEKTUBHOCTH MEHEIKMEHTA IIPOSKTOB OIIK-6 OIIK-6.2
32)
30.| Unentudukanus puckoB IpoeKTa OIIK-6 OIIK-6.2
(32)
31.| TunuyHble TOHKHOCTH MPOEKTHOM TPYMIbI: MEHEeKep Mo HHGOp- OIIK-6 OIIK-6.5
MAIMH, DKCIEPT, KOOPAUHATOP, AMUHHCTPATOP. (V2)
32.| PykoBoauTesb MPOeKTa: BeAyIas pojib, QyHKIINH, 3a1aUH. OIIK-6 OIIK-6.5
(Y2)
33.| lloaroroBka u cepTuUKANUS MEHEKEPOB TPOCKTA OIIK-6 OIIK-6.5
(Y2)
34.| ®opmupoBaHKe AODKHOCTHBIX 005A3aHHOCTEH YJICHOB IMPOCKTHOM OIIK-6 OIIK-6.5
TPYIITBI (Y2)
35.| Cucrema noompeHus 1 Haka3aHus U1 WICHOB IPOEKTHOM TPYIIITBI OIIK-6 OIIK-6.5
(Y2)
36.| AHanu3 BO3MOXKHOCTEH UCIIOJIb30BaHUS COBPEMEHHBIX HH(pOpMa- OIIK-6 OIIK-6.5
IIHOHHBIX TEXHOJIOTHH JUIS TTOBBIICHUS d(P(PEKTUBHOCTH KOMMYHH- (Y2)
Kallii B IPOEKTE
37.| llpenBapuTenbHbII aHATH3 OCYIIECTBUMOCTH MIPOSKTa OIIK-6 OIIK-6.5
(Y2)
38.| CornacoBaHue HHTEPECOB pa3pabOTYMKOB MPOEKTA H OKPYKEHHUS OIIK-6 OIIK-6.5
npoekrta. KoHenus cornacoBaHus (V2)
39.| ®opmupoBaHKHe KOHIICIIIMKA MAPKETHHIA ITPOEKTa OIIK-6 OIIK-6.5
(Y2)
40.| OcHOBHBIE IPUHIIMITHI YIIPABICHUS CTOUMOCTBIO TIPOEKTA OIIK-6 OIIK-6.5
(Y2)
41.| Bei0op pyKOBOAMTESI MPOSKTHOM IPYIIIIBI, €r0 00S3aHHOCTH OIIK-6 OIIK-6.8
(H2)
42.| O6mmas cxema oueHKH ) (HEeKTUBHOCTH POEKTa OIIK-6 OIIK-6.8
(H2)
43.| OcHoBHbIe MoKa3zaten 3Q(HEKTUBHOCTH ITPOEKTa OIIK-6 OIIK-6.8
(H2)
44| Pucku NpoeKTa, CBI3aHHBIE C IEPCOHAIOM OIIK-6 OIIK-6.8
(H2)
45.| AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN U KOJUYECTBEHHBIN OIIK-6 OIIK-6.8
aHaJIN3 PUCKOB (H2)

5.3.1.5. ITepeuenv mem Kypcoswix npoexmos (pabom)

«He npenycMoTpeHbI»

5.3.1.6. Bonpocuwl K 3augume Kypcosozo npoekma (padomot)
«He nperycMOTpeHbI»

5.3.2. OyeHo4yHble mMamepuansl meKyu,e2o0 KOHMpPonsa




5.3.2.1. Bonpocsl mecmos

Ne Cooepacanue Komne- HJIK
menyus
K o6muM mnpuHOHIaM BeIOOpa W TOCTPOeHMs opramusamuonnoi | YK-2 | VK-2.2 32)
CTPYKTYPBI YIIPABICHHUS IPOSKTOM OTHOCSITCSI:
(') cooTBeTcTBME OpraHM3AIMOHHON CTPYKTYPHI CHCTEME B3aUMOOT-
HOIICHUH YYAaCTHHKOB IPOCKTA,;
(?) cooTBeTCTBHE OPraHM3AUOHHON CTPYKTYPhI COMEPKAHUIO MPOCK-
Ta,
(?) cooTBeTCTBHE OPraHU3aLMOHHON CTPYKTYPBI OIOKETY TIPOCKTA;
(?) cooTBeTCTBHE OPraHU3AMUOHHON CTPYKTYPhI OKPY)KEHHIO TIPOCKTA,;
(?) cooTBeTCTBHE OpraHM3alMOHHOW CTPYKTYPBI TPHHATHIM OTpacie-
BBIM HOPMaM M CTaHJapTaM.
2. | IIpoeKkT MOKHO OTIpEeeNUTh KaK: YK-2 | VK-2.2 (32)
(?) COBOKYIMHOCTh MEpOIIPUATHH, HATIPABJICHHBIX HA JOCTHKCHUE YHH-
KaJIbHOM [IEJTH U OTPAHUUYCHHBIX TI0 pECypcaM U BPEMEHH;
(?) cucremy wneneit, pe3yabTaToB, TEXHHUYECKOW M OpPraHU3aIlMOHHON
JOKYMEHTAIINHU, MaTePUAbHbIX, (UHAHCOBBIX, TPYJIOBBIX U HUHBIX pe-
CYpPCOB, a TaK)ke YMPABJICHYCCKUX PEHICHHH W MEPONPHATHHA MO UX
BBITIOJTHEHHIO,
() cucTemMHBIN KOMILUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIIOTHYECKUX,
OpraHM3allMOHHBIX W Mp.) JOKYMEHTOB, COJCPKAIIMX KOMIUICKCHO-
CHCTEMHYIO MOJIENb JCHCTBUI, HANPABICHHBIX HAa TOCTHKCHHE OPHUTH-
HaJabHOM IIEJIH.
3. | Okpyxaromas cpeaa mpoeKTa — 3TO: VK-2 | YK-2.2 (32)
(1) coBokymHOCTH (haKTOPOB W OOBEKTOB, HEMOCPEACTBEHHO HE IPH-
HUMAIOIIUX Y4YacTUsl B TPOEKTE, HO BIMAIOIIMX Ha TPOEKT U OCY-
MICCTBISIFOLIMX B3aUMOJICHCTBHE C MPOCKTOM M OTACIBHBIMH €ro dlie-
MCHTaMH;
(?) COBOKYIHOCTh BCEX YYaCTHHUKOB MPOEKTA M APYTUX (PU3HUSCKHUX U
IOPUAMYECKUX JIUILI, 3ANHTEPECOBAHHBIX B €TI0 Pe3yJIbTaTaXx;
(?) COBOKYITHOCTh HE3aBUCHMBIX XO3SHCTBYIOIIMX CYOBEKTOB, B3aHMO-
JEUCTBYIONIHMX C YYACTHUKAMH MPOEKTa HAMIPSIMYIO
4. | B kadecTBe LIENICBOM KOMIUICKCHOW HpOrpaMMbl MOKHO paccmatpu- | VK-2 | YK-2.5 (V2)
BaTh:
(') moAroBpeMEHHYIO TOCYAAapPCTBEHHYIO MPOTpaMMy KOMIUICKCHOTO
Pa3BHUTHS IPOU3BOIUTEILHBIX CHJI PETHOHA;
(?) yueOHyr0 mporpamMMmy Iisi CTyJCHTOB ISTOTO Kypca JHEBHOTO OT-
neneHust 'ocynapcTBeHHOro Y HUBEpCUTETa Y IPaBIICHHUS,
(?) mporpammy TeNEeBU3MOHHBIX ITEPENaY;
(?) nporpammMy CcokpaleHusi U3AepKeK Ha BOpOHEKCKOM aBHAILIMOH-
HOM 3aBOJI€.
5. | MyIabTHIIPOEKTHOE YIIPaBICHHE OXBATHIBAET: VK-2 | YK-2.5(V2)
() HECKOTBKO OTHOBPEMEHHO PEaTM3yeMbIX ITPOCKTOB;
(?) omuH OOMNBIIOH U CIOXKHBII MPOECKT;
(?) byHKIIMOHANBHYIO NESTEILHOCTD M ACATEIBHOCTD MO YIPABICHUIO
POEKTaMH.
6. | IIpu ynpaBneHHH NPOJOIKUTEILHOCTBIO IPOEKTA UCTIONB3YETCS: VK-2 | YK-2.5 (Y2)
(?) mepeBo neneii;
(1) cereBas marpuna,;
(?) cTpyKTYpa CTOUMOCTH;
(?) mepeBo perieHui;
(?) rpaduk IEHEKHBIX TOTOKOB
7. | I'paduk I'aHTTa MO3BOJISET: VK-2 | YK-2.5 (V2)

() oTpa3uTh MPOAOIHKUTEIBHOCTD BBIIIOJIHEHHUS pabOT 10 MPOCKTY;
(?) mokazaTh JIOTHYECKYIO CBsI3b MEXKAY Pa0OTaMH IO TPOCKTY;




(?) cporuo3upoBaTh X0 BBIOJIHEHHS padOT IO MPOCKTY.

8. | MeToa KpUTHYECKOTO ITyTH OBLI BIIEPBBIE TPHMEHEH: VK-2 | VK-2.5 (V2)
(?) mpu opranuzaIMy BOEHHBIX IIOCTABOK BO BpeMst BTopoit MUpOBOit
BOMHBEI,
(?) B mporpamme Polaris;
(") mpu cTpouTenbCTBE M 0OCTY)KUBAHUH XMMUUCCKHUX 3aBOJIOB (PHPMBI
DuPont.
9. | Kak HazpiBaetcs nporecc pa3pabOTKU MOCIEAOBATEIbHBIX 1IaroB, VK-2 | YK-2.5 (Y2)
HAIpPaBJICHHBIX HA TOCTHKEHHE JOJITOCPOUHBIX IIEJICH, ONPeICIICHHBIX
BBICIIIUM PYKOBOJCTBOM TIPEITIPHSTHS?
(?) [IpoekTHOE TIIAHUPOBAHHE.
(?) OmrepaTrBHOE IITAHUPOBAHKE.
(") Crparerndeckoe miaHApOBaHHE.
(?) [nanupoBaHue pe3epBOB.
10. | Kakoii kpuTepHii OLIEHKH MIPOEKTA SBJISIETCS B 00IIEeM ciydae Hanbo- VK-2 | YK-2.8 H2)
Jiee BaYKHBIM ?
(?) T'maBHBIN KpUTEPHIi OLIEHKH — CTOMMOCTb, 4 3aTEM yXKe — Kaue-
CTBO U CPOKH BBINIOJTHEHHS paloT.
() KauectBO — Gosiee BaKHBII KPUTEPHIA, YeM BCE OCTAJIBHBIC.
(?) Baxxnee Bcero cobIofieHHE CPOKOB MCITOTHEHHUS MMPOEKTA, a YiKe
CJIETYIONINE MO CTENEHU B)KHOCTH — KAa4eCTBO U CTOMMOCTb.
(?) Bce kpuTepyH OLICHKH MPOCKTA SIBISIFOTCS] OIMHAKOBO BaYKHBIMH.
11. | Ilpu pabote Hax BHEITHUM AJ1s1 Bac mpoekToM Bartil KIIMeHT nMpocur, VK-2 | YK-2.8 H2)
4T0OBI BbI BBIMOTHUIA HEKOTOPBIC AOTIOJHUTEIIBHBIC 3a/1a41, KOTOPHIC
He ObLIH BKIIFOUCHBI B (popManbHbIi KOHTpakT. Kak Bam ciemyer Ha
3TO OTpearupoBarb?
(?) YoBieTBOpUTH MPOCKOY KIMEHTa M, TEM CaMbIM, IPOJIEMOHCTpPH-
pOBaTh CTPEMIICHHE K COTPYJHUYECTBY, YTOOBI FrapaHTHPOBATh OyIy-
muii Ou3Hec.
(?) OTka3aThCst OT BBITOIHEHHUS MMPOCKOBI U COOOIIUTH O CITYUHBIIEMCS
BBIIIECTOSIIEMY PYKOBOJICTBY.
(") Cornacutbcs BBIIOTHHUTH MIPOCEOY KIMEHTA, HO MOMPOCUTD €T0
BHECTH (hOpMaIbHOE U3MEHEHHE B KOHTPAKT.
(?) CozBath coBelanre KOMaH/IbI TPOEKTA C IETBI0 H3MEHEHHUS CO-
JEpXKaHUs TPOCKTA
12. | Yro noHMMAIOT O HHBECTULIMOHHBIM MTPOEKTOM VK-2 | YK-2.8 H2)
(?) demo, neATenbHOCTh, MEPOIIPUATHE, TIPEIIIOJIAraloNnIee OCYIECTB-
JICHUE KOMIUIEKCA KaKUX-TH00 eHCTBHIA, 00eCIIeUnBAIONINX JOCTHKE-
HHE OTPE/ICIICHHBIX LEINCH.
(?) XossiicTBEHHOE MEPOIIPHUATHE, pabOTa, TPOEKT.
(?) Cucrema oprann3aliOHHO-ITPABOBBIX U pacYeTHO-(PUHAHCOBBIX
JTOKYMEHTOB, HEOOXOAMMBIX JIJIsl OCYIIECTBICHUS KaKUX-TTHOO JIeii-
CTBHIA MJIH OTUCHIBAIOIIMX TAKUE ACHCTBHS.
(1) BiIOKECHHME OMPEIETICHHOTO KOJMYECTBA PECYPCOB, B TOM YHCIIE HH-
TEIUICKTYalIbHBIX, UHAHCOBBIX, MATEPUATBHBIX, YETIOBEUCCKUX IS
MOJTYYCHUS 3aIUTaHMPOBAHHOTO PE3YIbTaTa U JIOCTIKCHUS OTIpe/ie-
JICHHBIX IIeJIeH B 00YCIIOBJICHHBIC CPOKH
13. | Ha kakoM BpeMEHHOM OTPE3KE KU3HEHHOTO IMKIIA IIPOEKTA PacCum- VK-2 | YK-2.8 H2)
TBIBACTCS] KOMMepYecKas 3 PpeKTHUBHOCTh MPOCKTa?
(?) Ha npeiMHBECTUIIMOHHOM.
(") Ha MHBECTHITHOHHOM.
(?) Ha skcruryataiinOHHOM.
(?) Ha Bcex.
14. | Yro Takoe KoMMepUeckas 3G PeKTHBHOCTE MPOEKTA? VK-2 | YK-2.8 H2)

(1) Lenecoobpa3HOCT peanru3aliiy MPOSKTa C MO3UIMI €r0 YIaCTHH-
KOB.
(?) BBITOIHOCTE OCYINECTBICHHSI JAHHOTO MPOEKTA C TOYKHU 3PCHHS




pELIEHUsI COIHaTbHO-DKOHOMUYECKHUX 3a/1a4.
(?) OpdexTrBHOCTL BHEAPEHHS TIPOEKTA C MO3MIHI OI0KETOB pas-
JIMYHBIX YPOBHEH.

15.

Yo TaKOe MaTpHUIla PACTIPeAeIeHHUsI OTBETCTBEHHOCTH?

(1) MaCTpYyMEHT, KOTOPHBI OPraHU3aIMOHHON CTPYKTYPE TPOEKTa CTa-
BHUT B COOTBETCTBHE CTPYKTYPHYIO I€KOMIIO3HIIMIO pabOT C HEIbIO
Ha3HAYEHHUs JINI], OTBETCTBEHHBIX 32 PEATU3AIMIO OT JEIbHBIX YacTeH
MPOEKTA U 3a BHIMOJHEHHUE KaX 10 KOHKPETHOU paboTHl.

(?) OprauuzanuoHHas CTPYKTypa YIpaBJIeHus, B KOTOpOi paboTa moI-
pasJiesieHnii OpraHu30BaHa 1o MPOECKTHOMY IPUHIIHITY.

(?) UHCTpyMEHT JUTs Onpe/ie/ieHHs] TIPHOPUTETOB MPOEKTA.

(?) T'paduueckoe mpeacTaBIcHHE OPraHU3aIMOHHON CTPYKTYPHI IIPO-
eKTa.

VK-2

VK-2.8 ({H2)

16.

Komamna mpoekra — 3T0:

(?) COBOKYIMHOCTH BCEX 3aMHTEPECOBAHHBIX B MIPOCKTE JIHII;

(") COBOKYIHOCTB JICUCTBYIOIINX KaK €MHOE II€7I0€ YIACTHUKOB TIPO-
eKTa, 00eCTIeunBarOIIast 0] PYKOBOJCTBOM IPOEKT-MEHEKEpa J10-
CTH)KEHHE TIEJIeH MPOEKTa;

(?) mepconan mpoexTa.

OIIK-6

OIIK-6.2
(32)

17.

[IpocTedmM 2IeMEHTOM CTPYKTYPHI Pa30ueHUs padoT SBISICTCS:
(?) xomrutekc padoT;

(?) omeparus;

(?) maker pabor;

(?)3amaua;

(1) enuanyHas paboTa.

OIIK-6

OI1K-6.2
(32)

18.

[TonHbIi MepedeHb 6a30BbIX JIEMEHTOB YIIPABJICHHUS MTPOEKTOM BKJIIO-
qaeT B ceOsl:

(?) pecypcsl, paboThI, Pe3yNIbTATHI;

(?) uenwu, pecypcsl, paboTHI;

(?) Bpemst, CTOMMOCTD, KQ4eCTBO;

(") pecypcsl, paboThI, pe3yIBTATHI, PUCKH,

(?) nesu ¥ MEPOTIPUATHS 110 UX JOCTHKCHHUIO.

OIIK-6

OIIK-6.2
(32)

19.

OrmpeziesieHue COOTBETCTBHS Pa0OTHUKA BAKAaHTHOW WIIM 3aHUMAaEMO
JOJKHOCTH:

(?) ynmpaBiieHue nepcoHana;

(?) mabop nmepconaina,

(?) otbop mepconaa;

(1) omenka mepconaia.

OIIK-6

OIIK-6.5
(¥2)

20.

[proputeTHbI BHI MPO(EeCCHOHANTEHOr0 00ydYeHUsT pPabOTHHKOB B
Poccu B ycl0BHAX CTPYKTYPHO# EPECTPOMKN SKOHOMUKH:

(") mepemoaroroBka

(?) nepBoHauanbHAs MOArOTOBKA

(?) nonmyuenue BoicHIero mpohecCHOHATBLHOTO 00pa30BaHHs

(?) oOyueHre BTOPBIM M CMEXHBIM ITPOhECCHIM

OIIK-6

OIIK-6.5
(V2)

21.

YpoBeHs o01mIel U MpodeCCHOHATEHON MOATOTOBKH, ITO3BOJISIOIIAN
aJICKBaTHO PearnpoBaTh HA W3MEHSIIOIINECS TPeOOBaHHUS KOHKPETHOTO
pabouero MecTa WITH BBITIOIHIEMOM paboThI

(?) obpaszoBanme

(?) 3nanus

(') xoMneTeHTHOCTB

(?) momxHOCTH

OIIK-6

OIIK-6.5
(V2)

22.

KakoBbl METOIbI KOJUYECTBEHHON OLIEHKH KOMMEPUYECKOU 3 heKTHB-
HOCTH MIPOEKTOB?

(?) Meroxa BHYTpEHHEH HOPMBI BO3BpaTa.

(") MeTox 9ncTOrO IUCKOHTHPOBAHHOTO T0X0/4,

(?) Merox cpoka Bo3Bpara.

OIIK-6

OI1K-6.5
(V2)

23.

Uto Takoe CTpPYKTypHast AeKOMIO3UIHsI paboT? 10 —

OIIK-6

OIIK-6.5




(") Uepapxuueckas CTpyKTypH3aIst paboT MPOEKTa.

(?) CrpykTypa 371eMEHTOB MPOEKTa: MPOAYKT, yCiIyra, paboTa win ma-
KeT pador.

(?) CeteBoe mpeacTaBieHrE MOCIEA0BATEILHOCTH paboOT MPOEKTA.

(?) MaTpuiia BpeMEHHBIX XapaKTEPUCTHK MTPOEKTA.

(V2)

24.

CobpITHE — 3TO:!

(1) pe3yabTaT BBIMOJIHEHHS OJHON MJIH HECKOJIBKHX PaboT, MO3BOJISIO-
M HAYUHATH CIICAYIONIYIO paboTy;

(?) Hauaso pabOTHI MM 3aBepIIEHNE PAaOOTHI;

(?) omHOBpEMEHHOE 3aBEPIIEHUE WM HAYal0 HECKOIBKHX paboT

OIIK-6

OIIK-6.5
(V2)

25.

MeTo/ib!I yripaBiieHHs] HA OCHOBE CETEBBIX MOJICIICH MONYYMIN Ha3Ba-
HHE!

(?) MmeToas! 0030pa U IIEPECMOTPA TIPOTPaAMM;

(1) MeTomBI CETEBOTO IIIAHMUPOBAHHKS U YIIPABIICHHS;

(?) mporpaMMHO-LIEJICBOM MOIXO;

(?) METOIBI KPUTHUECKOTO IIYTH.

OIIK-6

OIIK-6.8
(H2)

26.

OpraHu3anioHHas CTPYKTypa YIPABICHUS OIPEACIISIETCS:

(?) cuctemoii BIacCTHBIX, 8 IMHHHCTPATUBHBIX IOTHOMOYHIA;

(1) cucremoii aIMUHUCTPATHBHBIX (PYHKI[HOHABHBIX TIOTHOMOYHH U
rOPHU30HTAIBHBIX OTHOIICHHI;

(?) cucremolii omIaThl TpyAa.

OIIK-6

OI1K-6.8
(H2)

27.

OpraHu3aloOHHast CTPYKTYpa YIPaBICHUS MPEACTABISET COOOM:

(!) cOBOKYIHOCTH 37IEMEHTOB OpPraHU3aliH (TOJDKHOCTEN B CTPYKTYp-
HBIX [OJIpa3/IeIeHHi), Y4aCTBYOIINX B YIPABICHYECKOM JIESTEIBHO-
CTH, U CBSA3€H MKy HUMHU;

(?) mepeueHb CTPYKTYPHBIX MTOIpA3AEICHHIA U IITATHBIX ¢IUHUI] Opra-
HH3AIMH C YKa3aHUEM MX JOJDKHOCTHBIX 00sI3aHHOCTEH;

(?) TeXHOJIOTHIO BBITIOIHEHHUS PabOT IO MPOEKTY B YBSA3KE C CUHCTEMOM
OTBETCTBEHHOCTH 3a 3TH PabOTHI.

OIIK-6

OIIK-6.8
(H2)

28.

IIpoexT, KOTOpBIM UMEET JULIL OJHOTO MOCTOSHHOIO COTPYIHHU-
Ka — YIPABIAIOLETO MPOEKTOM, SIBISAETCS ... MATPUYHOMU CTPYK-
TYPOH.

VK-2

32

29.

Tpu cmocoba ¢GuHAHCHPOBAHUS TPOEKTOB. camMo(UHAHCHPOBa-
HUC, UCITOJIb30BAHUC 3aCMHBIX U ... CPCICTB.

VK-2

32

30.

CocTosiHHS, KOTOpbIE MPOXOAUT MPOEKT B MPOLIECCE CBOEH pea-
JU3ALMK — 3TO ... IPOEKTa.

VK-2

32

31.

3aBepmiaroniast aza >KM3HEHHOTO IHKJIA MPOEKTa COCTOUT W3
MPUEMOYHBIX UCTIBITAHUI M OMBITHOM. .. TPOEKTA.

VK-2

32

32.

OTHOH_IGHI/IG BBICOKOJIMKBUIHBIX aKTHUBOB K TeKyH_II/IM ImaccuBamMm
— 9T0 KO (DHUIMEHT ... IUKBUTHOCTH:

VK-2

32

33.

Hackomnbko CIIPpOC YYBCTBUTCJIICH K M3MCHCHHIO LICHBI, ITOKAa3bI-
BacT ... crpoca.

VK-2

32

34.

Tpadsr 3a HecoOMIOIEHHEM 3aKOHOJATEIbHO YCTAHOBJIEHHBIX
HOPMAaTHBOB OTHOCSTCA K ... (QYHKIUH TOCYZapCTBEHHOTO
yIpaBJICHUS.

VK-2

32

35.

MeTtoa KOHTpOJS (PaKTHUECKOTO BBIOJHEHUSI paboT MO MPOeK-
Ty, KOTOPBI OTCIEKHUBAET TOJBKO MOMEHTBHI 3aBEpIICHUs Jie-
TaJbHBIX paboT, SIBJISIETCS METOJIOM ... KOHTPOJIS:

VK-2

32

36.

CrpykrypHas aexkommo3unus pabor (CIAP) mpoekra — 31O
M300pakeHUE NEPAPXUIECKON CTPYKTYPHI BCeX pabOT MpoeKTa

VK-2

32

37.

ITpoekT siBisiercst yobirounbiM, eciii NPV...0 [@ocraBere mare-
MATHYECKHI CHMBOJI)

VK-2

32

38.

[Teprnon MHIMBHUAYATBHBIX UCIIBITAHUHN BKIIOYAeT B ce0sl IpoOBe-
JICHHE MMyCKOHAJIAAOYHBIX H ... paboT.

VK-2

32




39. | Pa3paboTka OrojpkeTa MapKeTHHTa MPOCKTa MPOMCXOJWT Ha ... | VK-2 32
¢aze mpoekra.
40. | HeoOX0IuMOCTh y4acTHsl IPYTUX CTPAH OTIMYAET MEranpoekTsl | VK-2 32
U ... IPOCKTHI.
41. | ®dopma onucaHUs pacHpe/eICHUs] OTBETCTBEHHOCTH 3a peanusa- | OIIK-6 32
[0 paboT MO MPOEKTY € yKa3aHUEM POJIM KAKIOTO U3 MOApa3-
JICJICHUI B UX BBIIIOJTHEHUHU HA3bIBAETCS ... OTBETCTBEHHOCTH.
42. | OpraHu3allioHHasi CTPYKTypa — 3TO COBOKYIHOCTb 3JeMeHTOB | OIIK-6 32
opraHu3anuu (JIOHKHOCTSH U CTPYKTYPHBIX...) U CBSI3€H MEXIy
HUMH.
43. | KonnuecTBeHHAass MW Ka4eCTBCHHAs OIICHKA JNOCTHXKCHHS pe3yib- | OIIK-6 32
TaTOB CYIIECTBEHHO 3aTPYJHEHA B ... IPOCKTAX
44. | K 3amauam «oduca yrnpaBiIeHHS MPOSKTaMU» OTHOCUTCS TipoBe- | OIIK-6 32
JICHUE ... JUIsl IepcoHasa
45. | Bo3MoxHOCTh (hOpMHPOBATh MOPT(ETH MPOEKTOB B cooTBeT- | OIIK-6 32
CTBUU CO CTPATErMYECKUMU LIEIAMH KOMIIAHUHM M TEHIACHUUSIMHU
pa3BUTHUSL OTpAacid OTHOCUTCS K MPEUMYIIECTBAM BHEIPECHUS
IIPOEKTHOTO ... KAK NOJIpa3/IeIeHuUs
46. | OcHOBHas 1I€Ib YIPABJICHUS — mpenorBpanieHue npobdiem | OIIK-6 32
MyTEeM UX NPEABUACHUS U N30€KaAHUS.
47. | OCHOBHOM CTPYKTYpHOW €AMHUIEH YUaCTHUKOB IPOEKTA SBJIS- OIIK-6 32
€TCs ... IPOEKTA.
48. | lns BBIOOpA JIy4IIEro MPEAJIOKEHHUSI CO CTOPOHBI MPOEKTHPOB- | OIIK-6 32
IIMKOB 3aKa34UuK MPOBOAUT Ha pa3pabOTKy TEXHHUKO-
HKOHOMHYECKOTr0 00OCHOBAHMSI.
49. | PecypcHoe MIaHUPOBAHKE MTPH OTPAHWYCHUH TIO ... mpeAnonara- | OIIK-6 32
€T (PMKCHPOBAHHYIO JAaTy OKOHYAHHS MPOCKTAa M Ha3HAYCHHE Ha
MIPOEKT JAOTOJIHUTENBHBIX PECYPCOB HA NMEPUOABI IEPETPY30K.
50. | JIst TOKAJIBHBIX IPOCKTOB OLIEHMBAETCS TOJBKO HX ... d3PPek- OIIK-6 32
TUBHOCTb.
51. | busHec-nporecc pa3OuBaeTcs Ha OT/ENbHbIE OM3HEC-. .. OIIK-6 32
52. | Metoast SWOT-aHain3a UCIONB3YIOTCS Ul Leied ... mianu- | OIIK-6 32
poBaHus.
53. | [lnanupoBaHHEe MPOEKTa MPEALICCTBYET ... MpoeKkTa U siBisiercs | OIIK-6 32
OCHOBOM ISl €10 TPUMEHEHUS.
5.3.2.2. Bonpocwt 013 ycmHuozo onpoca
Komne-
Ne Cooeporcanue HJIK
menyus
1.| Ha3oBuTe OCHOBHBIC MapaMeTPhl IIPOSKTOB 10 MPOU3BOACTBY arpap- VYK-2 VK-2.2 B32)
HOM MPOAYKIMH ?
2. | B ueM cocTOHT pazianyue MeKIY IeTbI0 U Pe3yJIbTaTOM MPOeKTa? YK-2 YK-2.2 32)
3. | Oxapakrepu3yiiTe OCHOBHOE COICPKaHUE CTPATETHHU MPOEKTa ? YK-2 YK-2.2 32)
4. | Kakyro uH(pOpMaINIO CONEPKUT AeKIapaius (Xo1aTaiCTBO) 0 HaMe- VK-2 | YK-2.5 (V2)
peHUSX ?
5. | Oxapakrepusyiite cofepxanne 000CHOBaHUS WHBECTUIUHN ? VK-2 | YK-2.5 (V2)
6. | Ha3oBuTe ocHOBHBIE pa3nenbl OM3Hec-IIana ? VK-2 | YK-2.5 (Y2)
7. | Kakue sTanbl BKIIOYAET NPEeJMHBECTHIMOHHAS (a3a mpoeKTa? VK-2 | YK-2.5 (Y2)
8. | HazoBuTe OCHOBHBIE MTPEIPOEKTHEIE TOKYMEHTHI ? VK-2 | VK-2.5 (V2)
9. | Kakue acIeKThl OTPaKalOT TEXHUKO-IKOHOMHUIECKHE COOOPAKEHHUI? VK-2 | VK-2.5 (V2)
10.| HazoBute 0CHOBHBIE IOJOKEHUS O BHYTPUXO3SIICTBEHHOM MPOCKTHOM VK-2 | YK-2.8 H2)

nesiTenbHOCcTH Ha npennpustisix AIIK ?




11.| Kakue 3aaun mo3BOJISIET pelIaTh MPOEKTHOE PrHAHCUPOBAaHUE? VK-2 | YK-2.8 H2)
12.| Ha3oBuTE OCHOBHBIE 3Tallbl, peAM3yeMbIe IIPHU ICJICIIOJaranuu ? VK-2 | YK-2.8 H2)
13.| Kak pacCunTBIBalOTCS U YTO OTPAKAIOT MHACKCHI JOXOIHOCTH ITPOEK- VK-2 | YK-2.8 H2)
Ta?
14.| HazoBute 0CHOBHBIE BpEeMEHHBIE NTOKA3aTENIN IPOEKTA, KaK ONpeess- VK-2 | YK-2.8 H2)
eTCsl CPOK OKYITaeMOCTH NPOEKTa?
15.| KakoBbI OCHOBHBIE STAITbl 3aKPBITHS KOHTPAKTa? VK-2 | YK-2.8 H2)
16.| HazoBute ocoOeHHOCTH (PYHKIIMOHAIEHON OpPraHU3alluOHHON CTPYK- OIIK-6 OIIK-6.2
TypHsI ? (32)
17.| B 9em cocTosAT 0COOEHHOCTH MPOEKTHOM opranu3zaiuu B AITK? OIIK-6 OIIK-6.2
(32)
18.| KakoBbl 0cOOEHHOCTH MaTpHYHON OpraHU3allHOHHON CTPYKTYPbI? OIIK-6 OIIK-6.2
(32)
19.| Packpoiite coaepxanue GyHKIMA MOTHBALIUN 7 OIIK-6 OIIK-6.5
(Y2)
20.| Kakue ocobeHHOCTH UMeeT QYHKIUS KOOPAUHALINN ? OIIK-6 OIIK-6.5
(V2)
21.| Kakue QyHKIUHU BBITOIHACT OUC YIIPABICHHUS MPOCKTAMU ? OIIK-6 OIIK-6.5
(Y2)
22.| Kakue 3aaun pemaroTcs Ha MPeJUHBECTUIIMOHHON (a3e mpoeKTa? OIIK-6 OIIK-6.5
(V2)
23.| Kakue stansl BKIOYAET IPESIUHBECTULIMOHHAS (a3a mpoeKTa? OIIK-6 OIIK-6.5
(Y2)
24.| Ha3oBuTE OCHOBHBIE MTPEANPOSKTHBIE TOKYMEHTHI 7 OIIK-6 OIIK-6.5
(Y2)
25.| Kak ocyIIecTBISIOTCS OpraHU3alliOHHOE COITPOBOXKICHHE U MOHUTO- OIIK-6 OIIK-6.8
PHHT IIPOEKTa B OpraHax MCIOJHUTEIBHOM BIACTH M TOCYIapCTBEHHBIX (H2)
opranax Boponexckoii 061actu?
26.| HazoBuTe ocHOBHBIE MOKa3aTenu 3pHpeKTHBHOCTH MpoeKTa? OIIK-6 OIIK-6.8
(H2)
27.| Kakue McxoHbIe JaHHBIC UCIIOIB3YIOT ISt pacueTa 3 (HEKTHBHOCTH OIIK-6 OIIK-6.8
npoexTa? (H2)
5.3.2.3. 3aoauu ons npoeepku yMeHUll u HABIKOG
Ne Cooepicanue Komne- HJIK
meHyusn

1 | CymecTtBymomieil He Tak JaBHO HEOONBIIONH hupMe mpeiaraiorcs 18a npoekra | YK-2 VK-
CO37aHus BeO-CaliToB. 2.8
IMpoexTt A oboiinercs B $250 00Qu, kak oxugaercs, Oyaet obecrneynBarh Yn- (H2)
CTBI rOIOBOM MPUTOK JACHEKHBIX cpeAcTB B pasmepe $75 000.

Ipoekr B o6oinercs B $150 00Q1, kak okumaercs, Oyaer o0ecrneynBaTh Yu-
CTBIi TOJOBOM IPUTOK JAEHEKHBIX cpencTs B pasmepe $52 000 Dupma kpaiine
03a004YeHa NOCTYIUICHHEM JICHEKHBIX CPEACTB OT mpoekTa. Kakoil mpoekT npu
HCTIONIB30BaHUHU MOJIETIH TIEPHOJIa OKYITAEMOCTH OKaXKkeTcsl 0oJIee MpeamouTH-
TENBHBIM C TOYKH 3PEHHS IPUTOKA AEHEKHBIX CPEACTB?

2 | Monogo# crienuanucT, Npuiiemuii Ha padboty B GupMy 1o NPOU3BOACTBY U YK-2 VK-
npoJake MUHEPAJIbHBIX YAIOOPEHHH, B IEPBHIi K€ AeHb TOJDKEH 1aTh OTBET Ha 2.8
CIIEYIOIIMNA BOMPOC: KAaKOBA CPEIHSS CTaBKa JOXOAHOCTH MPOEKTa, KOTOPHIN (H2)
ob6oizercs pupme B $200 00Q1 OyaeT IPUHOCUTH CPETHETOIOBYIO IPUOBLIEL
$30 000?

3 | Ucxons n3 HWKEN3I0KEHHBIX YCIIOBHH, COCTaBUTh ceTeBoil rpaduk BeimonHe- | OIIK-6 | OIIK-
HUS paboT M OLIEHHUTH, KOT/Ia BECh MX KOMIUIEKC MOXET OBITh OKOHueH. IIpo- 6.8
H30MIET JT 3TO 710 KOoHIA ce30Ha (31 okTs0pst)? (H2)
Co3maH ¥ yTBepXJAeH IjiaH OJaroycTpoiicTBa IEHTPaJIbHOW ajuled ropoja.




AnMuHHUCTpanus ropoaa X mpoBesia TOPTH, U BEIMTPABIINE NOAPSAYUKH TOTO-
BbI MPUCTYIUTh K pabore ¢ 1 mrons 201..roma. [lnaH BKIOYAET ClIEayOMINE
paboThI CO CIEYIOMNMH YCIOBHSAMHU:

1) 3emusiHBIe PaOOTHI: BBIPAaBHHBAaHHE y4YacTKa W YCTPOWCTBO ITOJ3EMHBIX
KOMMYHHUKAIIMIA — 3TOT 3TAIl pa0d0T JOHKEH OBITH TIEPBBIM U OBITH 3aBEPIIICH 10
Hayvaja Jiroooro Apyroro stana. [TpogomkutensHoCTh pabot — 20 aHelH;

2) yCTPOMCTBO CIIOPTUBHOM IUIOIMIAAKK ITPOBOAUTCS HA OTOPOKEHHOW OTIEIIb-
Hol Tepputopun. [IpogomkurensHOCTh padot — 45 1Hel,;

3) yCTpORCTBO AETCKON UTPOBOM IIOIMIALAKH TaK)Ke MPOBOJUTCS HAa OTOPOIKEH-
HOU OTAENbHOH TeppuTopud. [IpogomkuTensHOCTh paboT — 35aHeH;

4) yCTpOMCTBO IOPOXKEK M MEPEXOJOB BO3MOXKHO HAdaTh TOJBKO TIOCIE
YCTpOMCTBA BHEIIHET0 NepuMeTpa. [IponoinKuTensHoCTh padot — 70aHel;

5) 00ycTpOiCTBO BHEIIHETrO MepuUMeTpa, orpaxacHus. [IpoIoKUTEILHOCTD
pabot — 28 nHel;

6) yCcTpOWCTBO OCBEIIICHHS TAKXKE BO3MOYKHO HA4aTh TOJILKO MOCIE YCTPOWCTBA
BHEIIHEro nepumMetpa. IlpomomkuTensHocTh pabot — 50 aHel;

7) BBICaKa 3€JICHBIX HACAKACHHUH OCYLIECTBIISETCS TOCIE YCTPOMCTBA OCBE-
mienus. [lpogomkuTtensHocTh padot — 30aHEH;

8) ob1m1as ybopka TEppUTOPHH SIBISIETCS 3aBEPIIAIOIINAM TAIIOM, TPOBOAUMBIM
1ocjie OKOHYaHUsI BeeX Apyrux pabor. [Ipogomkurensuocts padot — 10anei.
Bce paboTh! BRINONHAIOTCS HE 3aBUCUMBIMH IPYT OT IPYra MOAPSTYHKAMU.

4 | Onpenenute, CKOJIBKO TpeOyeTcs nmepcoHaia s u3rororinenus 350ex. mpo- OIIK-6 | OIIK-
IYKIMK 32 CMeHY. Eclii M3BECTHO, YTO BpeMs M3TOTOBJICHHS OJHOM neTanu 25 6.8
muH. Cmena anurces 8 yaco. Kosddunment noreps — 1,3. (H2)

5 | [IpencraBeTe cebde, YTO BaM NPEATOKIIN BO3TTIABUTh IPOEKT MO N3MEHEHHIO OIIK-6 | OIIK-
CHCTEMBI IPEMUPOBAHHS MEXaHU3aTOPOB MpeanpHATH. Kaknue anmeMeHTs 6.8
BHYTPEHHETO OKPY)KEHHS IPOEKTa OyIyT Ha HETO BO3JEHCTBOBATH Hanboiee (H2)

WHTCHCUBHO? UTO MOXHO CKa3aTh 0 BO3/ICHCTBUH Ha MPOCKT TAKOTO, HAIIPH-
Mep, GakTopa, Kak CTHIIb pYKOBOJICTBA?

5.4. Cucrema onleHUBAHHUA JOCTHKCHHUS KOMIIETEHIINIA
5.4.1. OueHka J10CTHKEeHHsI KOMIIETEHIHIi B X0/1e MPOMeKYTOUYHOI aTTecTAllU

Komnerennus YK-2 CriocoOeH ypaBisTh MIPOSKTOM Ha BCEX dTalax ero KU3HEHHOIO UK

Howmepa
WuaukaTopsl JOCTIKEHUS KoMieTeHImn YK-2 BOIIPOCOB
Y 33724
Kon Coneprxanue BOMPOCHl
K 3a4eTy
YK-2.2 MPUHIUIBI YIPABICHUS IPOCKTAMHU, OCHOBHBIE 3Tallbl €T0 KU3HEHHOTO 1IHUKIIA, 15
(32) METO/TBI MTPEJICTABICHHUS TNIAHOB U PE3YIHTATOB MPOECKTHOMN NEATEITHHOCTH
YK-2.5 pa3pabaThiBaTh KOHIICTIIIUIO MMPOEKTA, (POPMYJIMPOBATh 337a4l MTPOCKTa Ha BCEX
(V2) ATamax ero KU3HEHHOTO LIUKJIA, COCTABISITh OTYET O MPOEKTHOMN AEITEIbHOCTH 6-15
YK-2.8 MPOEKTHOU JEATEILHOCTHU U YIIPABJICHUS TPOSKTaMU B CBOEH MpodeccroHalb- 16-25
(H2) HOH cepe
Kowmnerennus OITK-6 CriocoOeH ynpapisTh KOJUIGKTHBAMU U OPraHU30BBIBAThH MPOIIECCHI MPOU3BOICTBA
Howmepa
WuaukaTops! gocTkenus kommereHiu OITK-6 BOIIPOCOB
Y 33724




BOIPOCHI
Kon Coneprxanue K 3a%eTy

OIIK-6.2 | menw, 3HaueHwe, PyHKIMH, METOJIBI U CTHIIN YIIPABJICHUSI; OCHOBHBIE TEOPHHU U 26-30

(32) MOJTX0JIbI K MOTUBAIIMU ¥ CTUMYJIUPOBAHHUIO TIEPCOHAIIA MPOSKTHBIX KOMaHI

OIIK-6.5 | onpeaensaTh 3amadyu mepcoHaia CTPYKTYPHOTO TOAPa3ACICHUSA U IPOCKTHOM 31-40

(Y2) KOMaH/Ibl

(Ol'g)(-G.S METOJIaMH 00€CIICUCHHUS IIPOCKTOB YSIIOBCUECKHUMHU PeCypcaMu 41-45

H

5.4.2. O1eHKa J0CTHKeHHsI KOMIIETEHIIMH B X0/1€e TEKYIIECIo KOHTPOJIA

KOMHGTCHL{I/I}I VK-2 Cnocoben YOpaBJIATh NPOCKTOM Ha BCCX dTallax €Tro ) XU3HCHHOTO [UKJIa

WHaukaTops! AOCTIOKEHUS KomiieTeHIn Y K-2

Howmepa Bonpocos u 3amau

3a1a9m
BOTIPOCHI
AT .
Kon Conepxanne TECTBI MPOBEPKH
YCTHOTO .
YMEHHUH U
orpoca
HaBbBIKOB
VK- MPUHIIMITB YIIPABICHUS TIPOCKTAMH, OCHOBHBIC ATAITBI €T0 HKH3- 1-3
2.2 HEHHOT'O I[UKJIa, METObI IPEACTABICHUS IIJIAHOB U PE3yJIbTaTOB 8 4’0 1-3
(32) MIPOEKTHOM JeATEIbHOCTH
VK- pa3pabaThiBaTh KOHICMIINIO MPOEKTa, (HOPMYITUPOBATH 33Ul
2.5 MPOEKTa Ha BCEX ATanax €ro »XU3HEHHOIO IIUKJIA, COCTABIIATh OT- 49 4-9
(V2) YeT 0 MPOEKTHOM JeSTEbHOCTH
VK- MIPOEKTHOM JIEATEIbHOCTH U YIIPABJICHUS IPOCKTAMU B CBOEH 1-2
2.8 npodeccuoHanbHOM chepe 10-15 10-15
(H2)

Komnerenuus OITK-6 CriocobeH ynpaBisTh KOJUIEKTUBAMU M OPraHU30BBIBATh MPOLIECCH POU3BOACTBA

WunukaTtops! noctikenus komrnereHimn OITK-6

Howmepa Bonpocos u 3amau

3a1a4n
BOIIPOCHI
pIuE s A
Kon Coneprxanve TECTBI YETHOTO NpOBEPKH
YMEHHI 1
orpoca
HaBBIKOB
OIIK- | wmenu, 3HaueHue, GYHKIMU, METOIBI M CTUJIN YIIPABJICHUSI; OCHOB- 16-18
6.2 HBIE TEOPUH U MOIXOABI K MOTUBAILIMN M CTUMYJIMPOBAHUIO TIEP- 41_53' 16-18
(32) COHAJIa IPOEKTHBIX KOMaHI
OIIK- | ompenensaTh 3agaddl HEPCOHANA CTPYKTYPHOTO MOAPA3ICICHUS U
6.5 MIPOEKTHOW KOMaH Ibl 19-24 19-24
(V2)
OIIK- | MeromaMu 00€CIIEYEeHHUs IPOSKTOR YEIOBECUSCKHUMH PECypcaMu 35
6.8 25-27 | 25-27
(H2)




6.

Y4yeOHO-MeTOANYECKOE 00ecneyeHue JUCIUIINHBIL.

6.1. PexoMeHnayemasi JuTepaTypa.

KoanuectBo
Tun pexomen- |I[lepeyeHb U peKBU3UTHI JINTEPATYPHI (ABTOP, HA3BaHUE, IO/
Aanmii M MEeCTO W3/IaHHUs1) IK3. B OUO-
JINOTEKe
1 2 3
Apautickuii B. 1. [IpoekTrpoBaHue cucTeM ynpaBieHUs pUC-
KaMH XO03HCTBYIOIINX CYOBEKTOB [JIEKTPOHHBIN pecypc]:
Vuebnoe nnocodue / B. YI. Apauniickuii, B. M. Be3neHeKXHbIX;
Aptauc - Mocksa: OOO "Hayuno-n3narensckuii nenrp MH- )
®PA-M", 2019 - 203. [DU] [DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=340539
I'ono P. C. HBeCTUIIMOHHOE TPOSKTHPOBAaHUE: Y YeOHUK
[sexTponnslii pecypc]: Yuebnuk / P. C. I'osos, K. B. banaun;

2.1.YyeOubie |MOCKOBCKHUI MICHXOJIOTO-COITUABHBIN YHUBEPCUTET; MOCKOB-

U3JaHus CKHMU MOJIMTEXHUYECKUN YHUBEpCUTET - MockBa: M3aaTenbcko- -
Toprosasi koprniopanust "/Jlamkos u K", 2018 - 36&. [DU] [BC
3uannym] URL:
http://znanium.com/catalog/document?id=114956
3enenckuii [1. C. YnpaieHue npoeKTaMu [3IEKTPOHHBIN pe-
cype]: Yuebnoe mocodue / I1. C. 3enenckuii, T. C. 3uMHSIKOBA -
Kpacnosipck: Cubupckuit ¢penepanbubiil yausepceurer, 2017 - -
125c¢. [DU] [OBC 3nanunym] URL:
http://znanium.com/catalog/document?id=342084
CaberoBa T. B. I[IpoekTHBII MEHEIKMEHT: y4eOHO-
metoanueckoe ocobue / T. B. Caberora, C. B. Kykcun; Bopo-

2.2.Meronuye- |HEXKCKHUI rocyJapCTBEHHBIN arpapHbIii yHHBEepcUTET - Bopo- 39

CKHME U3aHus  |[HEeX: BOPOHEKCKHUI TOCyJTapCTBEHHBIN arpapHblid YHUBEPCUTET,

2022 - 127, [1f. [T 22639] [1T] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

2.3.1lepuoanue- |BectHuk BopoHexckoro rocyjapcTBEHHOTO arpapHOTO YHH- 1

CKHE U3JIaHUSl  |[BepCUTETa

6.2. Pecypcsl cetu UuTepHer

6.2.1. DjaeKkTpoHHbIE OUOIHOTEYHbIE CHCTEMBI
Ne HasBanue Pasmemenne
1 | Jlasb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnekrponnas 6ubnuorexka BIAY http://library.vsau.ru/




6.2.2. IlpodeccuonanbHbie 6a3bl JAHHBIX U HHGOPMALIMOHHbIE CUCTEMBI

No Hazpanue Pasmemenue
1 EnuHass  MeXBeJOMCTBEHHaS — MH()OPMAIMOHHO—CTAaTH- https: fedstat.ru/
CTHYECKast CHCTEMA
2 |ba3a qaHHBIX MOKa3aTeNei MyHUIMIAILHBIX 0Opasosanuii | http://www.gks.ru/free_doc/new_site/bd_munst/mintist
3 |baza ganasix PAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTa OTKPBITHIX JAHHBIX PD https://data.gov.ru/
5 |Iloprai rocyaapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBouHas npaBoBast cucrema ['apanar http://www.consultant.ru/
7 | Crpasounas npaBosas cucrema Koncynsrant Ilnroc http://ivo.garant.ru
8 NHdopMaloHHast CUCTEMA 110 CEJIbCKOX03AHCTBCHHBIM http://agris.fao.org/
HAyKaM U TeXHOJIOTUSIM
6.2.3. CaiiTbl 1 HHGOPMAIHOHHbIE OPTAJBI
No Ha3Banue Pasmemienue

OdunmansHbIN caliT MUHHCTEPCTBA CENBCKOTO XO35HCTBA

1 http://www.mcx.ru
2 | LenTp uccienoBaHuil ¥ CTATHCTHKY HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTpOHHBIH apXUB KYPHAIOB 3apYOEKHBIX N3IATEIBCTB
HNudopmarmonHas cuctema no ceabCKOX03IMCTBEHHBIM HayKaM
4 bopan YK www.cnshb.ru/cataloga.shtm

1 TCXHOJIOTHAM

AGRIS: International Information System for the fgitural
Sciences and TechnologyfexxnynapogHas nHGOpPMAIHOH-
Hasl CHCTEMAa MO0 CEIIbCKOX03SiCTBECHHBIM HayKaM U TEXHOJIO-
CUAM.

http://agris.fao.org/

CAB Directonnaiin-miatgopma Beaymux oudanorpapuye-

cknx 0a3 nanaeix CAB Abstractsr Global Health.

http://www.cabdirect.org/




7. MaTepHaJIbHO-TeXHHMYECKOe H IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. llomeneHus1 11 BeeHHs 00Pa30BaTEILHOI0 MPOIecca W 000Py/A0BaHHE

HaumeHoBaHue noMemieHui A7 IPOBEJCHUS BCEX BUJIOB
y4eOHOM JeATENHHOCTH, TPEAYCMOTPEHHON YIEOHBIM ITJ1a-
HOM, B TOM YHCJI€ TIOMEILEHHS I CAMOCTOSATENILHOM pa-
0OTBHI, C YKa3aHHUEM IepeYHsI OCHOBHOTO 000OpY/I0BaHUS,
yueOHO-HATIIAIHBIX TOCOOUHN M UCIIOIB3YEMOT0 MTPOrpaMM-
HOT0 0OecreyeHust

Anpec (MeCTOMOIOKEHHE) TOMEIICHUI
JUTSL TIPOBENICHUS BCEX BHUJIOB YU€OHOM
JEATEbHOCTH, IPETyCMOTPEHHOMN
y4eOHBIM TIaHOM (B CITydae pean3a-
1K 00pa30BaTEIbHON MPOrPAMMBI B
ceTeBoil (popme TOMOTHUTENBHO YKa-
3bIBACTCS] HANMCHOBAHKE OPraHK3a-
MM, C KOTOPOH 3aKJIFOUCH JIOTOBOP)

VYuebHast ayauTopus Ui NPOBEACHUS YYEOHBIX 3aHs-
THN: KOMIUIEKT y9eOHON MeOenu, 1eMOHCTpaIlmOHHOEe 000-
pyZnoBaHue, y4eOHO-HATIISITHBIC TTOCOOHS.

VYuebHast ayauTopus Ui NPOBEACHUS YYEOHBIX 3aHs-
TUI. KOMIUIEKT Y4eOHOH MeOemH, 1eMOHCTPALMOHHOE 000-
pyZnoBaHHE W Y4eOHO-HAIJISIAHBIC TTOCOOUSI, MPE3CHTAIMOH-
HOE 00OpyZOBaHME: TUIAKATHI, aHUMAIMH, BUACO(PHIBMBI,
UCTONIb3yeMoe TporpamMMHoe obecrieduenne MS Windows
Office MS Windows, DrWeb ES, Zip, MediaPlaye
Classic, Sunexc Bbpaysep / Mozilla Firefox / Interng
Explorer, ALT Linux, LibreOffice, AST Test.

VYuebHast ayauTopus Ui HPOBEACHUS YYEOHBIX 3aHs-
TUH: KOMIUIEKT yd4eOHO# mebenu, maboparopHoe obopyao-
BaHue. 3epHoybopounsiii komOaiin JJOH-1500A (paspes);
creH « uapaBiIMyYecKas CUCTEMa 3epPHOYOOPOYHOTO KOM-
6aiina [lon-1500»; crenn «l mapaBiauyeckas CUCTeMa 3ep-
HOyOOpouHOoro koMmbaitHa CK-5 «HuBa»; crena «l uapo-
CTaTUYECKHUI IPUBOJI TPAHCMHUCCUU»; KOMILUIEKTHI TUIAKATOB
M0 THUAPABIMYECKUM CHCTEMaM 3€pHOYOOPOUYHBIX KOMOai-
HOB.

VYuebHast ayauTopus Ui NPOBEACHUS YYEOHBIX 3aHs-
TUH. KOMIUIEKT yd4eOHO# mebenu, maboparopHoe o0opyao-
BaHME. KOpHeyOopouHas camoxojHass wmammHa KC-6;
creHn « uapaBiMYeckas CHUCTeMa KOPHEYOOpOUHBIX Ma-
IIIMH; TIaKaThI.

[Tomemmenne AMii CaMOCTOSATENHHONH PAOOTHI: KOMIUIEKT
yaeOHON MeOenu, KOMITbIOTEpHas TEXHHKa C BO3MOXKHO-
CTHIO TOJKIIOUCHHS K ceTn "HMHTepHeT" M obecrneueHnem
JOCTyTa DIIEKTPOHHYIO uH(OPMAIIMOHHO-
0o0pa3oBaTeNbHYIO Cpeay, HCIOIb3yeMOe IPOrpaMMHOE
obecieuenne MS Windows, Office MS Windows, DrWs
ES, 7Zip, MediaPlayer Classi¢]uackc bpaysep / Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffe AST|
Test.

[Tomerenne AJis caMOCTOATEILHON PabOThI: KOMILJIEKT
yaeOHON MeOenu, KOMITbIOTEpPHAas TEXHHKa C BO3MOXKHO-

B

CTBIO MOAKIIOueHHst K cetu "HHTepHeT" u obecrieueHnem

394087 Boponexckas 001acTh, T.
Boponex, yin. Tumupsizesa, 13,a.13

394087 Boponexckas 001acTh, T.
Boponex, yn. Tumupsizena, 13,a.218

394087 Boponexckas 001acTh, T.
Boponex, yn. Tumupsizena, 13,a.5

394087 Boponexckas 001acTh, T.
Boponex, yn. Tumupsizena, 13,a.16

394087 Boponexckas 001acTh, T.
Boponex, yin. Tumupsizera, 13,a.219
(c 16 10 204.)

394087 Boponexckas 001acTh, T.
Boponex, yin. Tumupsizera, 13,a.321
(c 16 10 204.)




HanmeHoBaHue noMemieHui 17l MPOBEJICHNUS BCEX BUJIOB
y4eOHOM JeATENHbHOCTH, TPEAYCMOTPEHHON YIECOHBIM ITJ1a-
HOM, B TOM YHCJI€ TIOMEILEHHS I CAMOCTOSATEIILHOM pa-
0OTBHI, C YKa3aHHUEM IepeYHsI OCHOBHOTO 000OpYI0BaHUS,
yueOHO-HATIIAIHBIX TOCOOUHN M HCIIOIB3YEMOT0 MTPOrpaMM-
HOT'0 0OecreyeHust

Agnpec (MeCTOMoIOKEeHHE) TOMEIICHUI
JUTSL IPOBEICHUS BCEX BHUJIOB YI€OHOM
JEATEbHOCTH, IPETyCMOTPEHHOMN
y4eOHBIM TTIaHOM (B CITydae pean3a-
1K 00pa30BaTEIbHON MPOrPaMMBI B
ceTeBoil (popme TOMOTHUTENBHO YKa-
3bIBACTCS] HANMCHOBAHKE OpraHK3a-
IIFH, C KOTOPOH 3aKJIFOUCH JIOTOBOP)

JocTyna B 3JIEKTPOHHYIO UH(POPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpeay, HCIOJIb3yeMOoe MPOrpaMMHOE
obecrieuenne MS Windows, Office MS Windows, Dr\We
ES, 7Zip, MediaPlayer Classic]unekc bpaysep / Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOfficeAST|
Test.

[Tomerenne aJis caMOCTOATENLHON PabOThI: KOMITJIEKT
yueOHOIl MeOenu, KOMITBIOTEpHAsh TeXHHKA C BO3MOXKHO-
CTBIO MOJKIIOYEHUs K cetu "MHTepHeT" M obecrieueHuem
JocTyna B 3JIEKTPOHHYIO UH(POPMAIMOHHO-
00pa3oBaTeNbHYI0 Cpeay, HCIOJIb3yeMOoe MPOrpaMMHOE
obecrieuenne MS Windows, Office MS Windows, DrWg
ES, 7Zip, MediaPlayer Classic]unexc bpaysep / Mozilla
Firefox / Internet Exmrer, ALT Linux, LibreOffice, AS]
Test.

394087 Boponexckast 001acTh, T.
Boponex, yn. Muuypuna, 1,a.232
(c 16 10 204.)

7.2. IlporpaMMHoOe oGecnieyeHne

7.2.1. IlporpamMHoe ofecrieyeHne 00111ero Ha3HAYeHusl

Ne HazBanue Pasmemenune
1 |Onepanunonnsie cucreMb MS Windows / Linux K s noglelf;on cet
5 [MakeTs! oducHbx npunokeruit Office MS Windows / 1K B soKanbHO# ceTn
OpenOffice BT'AY
3 [Mporpammel s mpocMmoTtpa daiinoB Adobe Reader / DjVu 1K B nokanbHOi1 ceTn
Reader BIr'AY
4 bpaysepsr SAnnexc bpaysep / Mozilla Firefox / Internet Ex- 1K B nokanbHOil ceTn
plorer BIr'AY
[1K B nokanbHOM ceTu
5 |AutuBupycHas nporpamma DrwWeb ES BLAY
: [1K B nokanbHOI ceTu
6 |[Iporpamma-apxusarop 7-Zip BLAY
7 |MynsTumenua npourpeiBatens MediaPlayer Classic IK HO];(?X’;OH et
. . IIK B n10oKaNbHOM CETH
8 |I[lnatdopma onnaitn-oOyuenus eLearning server
BI'AY
9 |Cucrema kommnbioTepHoro TectupoBanus AST Test TK HO];(?X’;OH et




7.2.2. Cneyuanuszupogannoe npozpammHoe obecneuenue

He tpeGyercs
8. MexkaucunniInHAPHbIE CBSI3H
IIpoTokou
COTJIacOBaHUs paboyelt mPOrpaMMbl ¢ IPYTUMHU JUCITUTUIMHAMUA
JucuumimHa, ¢ KOTopon Kadenpa, Ha koTopoii npenogaercs ®UO 3aeenyrorero kadeapoit
HEOO0XOMMO COTJIACOBAHUC JUCTIUILITTHA
b1.0.11 Ouenka s dex-
TUBHOCTH WHBECTHUIIHOH-
H OxonoMuku ATTK Menensena 3.11.
HBIX IIPOEKTOB B arpOUH-
JKEHEPUH




Ipuiaoxenne 1
Jluct nepuoIuuecKux MpoBepoK pabodel mporpaMmbl

JIOJKHOCTHOE JIMILO, TTPO- Hara [TorpebHoCTh B KOppek- | Ilepedenp myHKTOB, CTP.,
BOJIMBIIICE TIPOBEPKY THUPOBKE pa3aenoB, TPeOYOIUX
®.1.0., noimKHOCTh, HOI- N3MEHEHUHN
MUCh
3aB. kad. ynpaBiaeHus 1 Her
MmapkeTuHra B AIIK
3akmesckas E.B. [Iporokon | Pabouas mporpamma ak-
Ne 11or TyaJIM3UpOBaHa JJIs B
Y4 )57 // 15.06.2021 2021/20224e6Horo ro-
¢ e aa
3aB. kad. ynpasnenuss u | [Iporokon Ha CKOppEKTHPOBAHBI:
Mapketunra B AITK Ne 100t o 3.1, 3.2;
3axkmresckas E.B. 17.05.2022 PabGouas mporpamma ak- m 4.2,4.3;
, T. TyaJlu3UpOBaHa Ha n.7.1,7.2
4 ){// 2022/20234eGHb1ii ror
3aB. kad. ynpasieHUusI U | [IpoTOKOM Ha CKOPPEKTUPOBAHBI’
mapkernnra B AIIK 1 ny 1007 n. 5.3.2.151. 5.4.2,
3akmeBckas E.B. 31.05.2023 Pabouas mporpamma ax- m6.1,m 7.1
. TyaJlu3UpOBaHa Ha

C,C’?’. )z ‘// |

2023/2024yaebublit roj
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