AHHOTanusi padoyeii mporpaMMbl y4eOHO | THCHUILTHHBI
B1.0.05 «YnpaBjieHue mpoeKTaMmu»

1. O6mas xapaKkTepuCTHKA THCHHMIIIHHBI

Heab u3ydeHns AUCIUIUINHBI — (JOPMHUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIIHOCTH M HHCTPYMEHTaxX
MPOEKTHOTO MEHEKMEHTA, IT03BOJIIIONINE KBAIM(HUINPOBAHHO TNPHHUMATh PEIICHAS MO KOOPIHMHUPOBAHHIO
JroJiei, 000py0BaHUs, MaTePHAIOB, (PUHAHCOBBIX CPEJICTB M rPaMKOB AJIsl BHIIIOIHEHHUS ONPEEICHHOTO IIPOEKTa
B 33JIaHHOE BpeMsI, B IpeJiesiax Oro/DKeTa U K yJIOBJIETBOPEHUIO TOTPEOUTENS (3aKa3unKa).

3anaum - 3a1a4M JUCIUILINHBIL:

- U3y4eHHE HayYHO-METOJUUYECKHX OCHOB CHCTEMbI YIPaBJICHHS IPOCKTAMHM, BBIJEICHUE POJIH U (QYHKINI
MPOEKTHOTO MEHEPKMEHTA Ha PAa3IMYHBIX JTanax )KH3HEHHOT'O IIMKJIA TIPOEKTa;

- 3HAKOMCTBO C OpraHM3alMOHHBIMH ()OpPMaMH YIPaBJIE€HHUS MPOCKTaMH U METOJAaMHU HMX pa3pabOTKu M
ONTHMU3AIINY,

- (hopMHpOBaHUE 3HAHMI B 00JIACTH MJIAHUPOBAHMS U KOHTPOJIA XO/a BBIITOTHEHHS IPOEKTa

(opMHpOBaHHE W PA3BUTHE HABBIKOB HCCIECIOBATEIBCKOH M TBOPUYECKOH pabOTBI, 3KOHOMHUYECKOTO
MOJICTTMPOBAHNUS IPOEKTOB C MPHUMEHEHUEM TIPOTPAMMHBIX CPECTB.

Ipeamer - IlpeaMeT AWCUMIUIMHBI — OPTaHM3AIOHHO-YNPABICHYECKHE OTHOIICHUS, BO3HUKAIONINE B
mporiecce pa3pabOTKH M peanu3allid TPOEKTOB, (PaKTOpbl W YCIOBHS, cHOcOOCTByIommue 3(pQeKTHBHOMY
OCYILIECTBIICHUIO IPOEKTOB B PACTCHUEBO/ICTBE.

2. [lnanupyemsle pe3yJibTaThl 00yUeHHUs

KOM]’[eTEHHl/Iﬂ I/IH}II/IKaTﬂp JOCTHIKCHHUS KOMIICTCHIUUN

Kon Copep:xanue Kona Copep:xanue

OnTuManbHEIe CIOCOOB! pEICHUS
WUJI-5VK-2 | ymnpaBiieHUECKUX 3a7ad UCXOA
HMEIOIIUXCS PECYPCOB U
OrpaHUYEHUN

®DopMyIHpoBaTh B paMKax

Crioco0eH ompenensaTh KPyT 3a1ad B paMKax MIOCTABJIEHHOM 1IEJIH MPOEKTa
MTOCTABJICHHOM TICTTH U BBIOMPATh COBOKYITHOCTb 3a/1a4,
VK-2 ONTUMANbHBIE CIOCOOH! X pemenus, ucxoas | UJ-8YK-2 00€eCIeUnBaIOIINX €€ JOCTHIKEHHE

U3 ICHCTBYIOMNX NPaBOBBIX HOPM,
HUMEIOIIUXCS PECYpPCOB M OTPaHUYECHUI

Beibopa  onTHManbHBIX  CIIOCOOOB

Na-11YK-
5 peeHus 3azad, YUHUTBIBas
HMMEIOIINECS]  YCIOBHSA, pPECYpChl U
OTpaHWYEHUS

3. Conep:xaHne AMCHMILINHBI

Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu

Hoopasoen 1.1. Ocrogvl ynpagienusi npoekmamu

DBOJIIONNS TEOPHUH YIPaBICHUS MPOCKTaMH, HaAyYHbIE KOHIIENINH. [IpeInochuIKN Iepexoa K yIpaBiIeHUIo
K IIPOEKTHOMY MEHEPKMEHTY. Pa3BuTre MeTonoB ynpasieHus npoekramu. [IoHATHE poeKTa 1 coliepKaHue
ynpasieHus npoektoM. OKpyskaromias cpeia mpoeKTa.

CrpyKTypa npoeKTa, NpU3HaKH MPOeKTa, KiaccupuKanus npoeKToB. JKU3HEHHBIN LUK POEKTA.
I[Mpouecch yrpaBieHus NPOSKTaMU: HHUIIMALIMS, IUIAHKPOBAaHKUE, UCIIOJIHEHNE U 3aBepiueHue. [IpuHInnbI, MeTo b1
M 0COOEHHOCTH YIPABJICHUS IPOEKTaMH B pacTeHHeBoAcTBe. CHCTEMHO-OPUEHTHPOBAHHASI MOJIEIb YIIPABICHHUS
npoektoM. CTpaTeruyeckoe, OrepaTiBHOE U HHCTPYMEHTAIbHOE YIIPABJICHHE POSKTOM

Hodpa3()eﬂ 1.2. Konuenuuﬂ YNpasnenuss NPoeKmamu 8 Ompaciu pacmenueeodcmea
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ITonsrue «pabotay». OCHOBHBIE IPUHIUIIEI BEIACTICHNS paboThl. CTpyKTypa pa3ouenus padot. lepeso
pabot (WBS — Work Breakdown Structure). [lexomno3unus pabot. I[Iporece cTpykrypusanuu nmpoexta. Matpumna
pacnpesieneHus OTBETCTBEHHOCTH.




Opranuzanus padoT 1o mpoekTy. KoHTposib paboT npu peanu3aiiy MpoeKTa.

Tloopa3zoden 2.2. Ynpaenenue pecypcamu npoekma 6 pacmenues00cmeae

IIpormeccrr ynpasnenus pecypcamu npoekra. [Torstue «pecypce», BUIsI pecypcoB. OCHOBHEIE 3a1a9n
ynpasieHus pecypcamu. OCHOBHBIC IPUHIIHITH TUTAHUPOBAHUS PECYPCOB IPOEKTA.

YmpasieHne 3aKynkaMu pecypcoB IpoekTa. CricTeMa pacipeeNeHus pecypcoB IpoeKTa. YIpaBlicHIEe
MOCTaBKaMH PecypcoB mpoekTa. Bribop mocTaBmmkoB pecypcea npoekra. KoHTpois 3a mocTaBKo# pecypcos.
KanennapHoe niaHupoBaHHe HOCTaBOK PECYPCOB.

Yupapnenue 3anacamu. Bujsl 3anacos. Touka 3aka3a win moporoseii 3anac. CTpaxoBoii 3anac. 3aTpaTsl
Ha (hOpMHpPOBaAHUE U XpPAaHEHHUE 3a1acOB.

Ioopasoen 2.3. ¥Ynpasnenue cmoumocmuio npoexma.

Buzpl cMeT 1 HOpsaI0K MX pa3paboTku. OCHOBHBIE IPUHIMIIBI YIIPABICHUSI CTOMMOCTBIO IpoekTa. OIeHka
CTOMMOCTH IipoekTa. [IpenBapuTenbpHas olleHKa XKH3HECTIOCOOHOCTH/ peanu3yeMocTy rnpoekra. CTpykTypa
CTOMMOCTH IIPOEKTa B pa3pese cTareil 3arpat. Bumbl 3aTpar: 00s3aTebCTBA; OIOIXKETHBIC 3aTPATHL; (PaKTHIECKUE
3aTparsl.

BromketupoBanne npoekta. Bumbr 0101KeTOB: IpeIBapUTENbHBINA, YTOUHEHHBIA. OKOHYATEIIHHEIH,
(aktugeckuit. MeTobl KOHTPOJIS CTOMMOCTH mpoekTa. [Inanossie (GromkeTHbIe) 3aTparsl — BCWS (Budgeted
Cost of Work Scheduled). ®@axTmaeckue 3atpatet — ACWP (Actual Cost of Work Performed). Metox ocBoeHHOTO
obwrema. Manexc ocsoenus 3arpat (CPI).

Hoopaszoen 2.4. Dpghexmusnocmov npoekma u ee oyenxa

Bunbt apdexruBnoctu mpoektos. [Tokazarenn addexruBHOCTH. MeToab oeHKH 3P ()EKTUBHOCTH MPOEKTa
U YIPABJICHUS IIPOECKTaMHU.

4. ®dopMa NPOMeKYTOUHON aTTeCTAllMM: 3a4eT .
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