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Pabouas mporpamma pa3paboraHa B COOTBETCTBHH ¢ DenepajbHBIM IOCyIapCTBEHHBIM
0o0pa3oBaTeNbHbIM CTAaHJAPTOM BBICIIEr0 00pa3oBaHus — OakalaBpuaT [0 HAIpPaBIECHUIO MOJArO-
ToBKH 35.03.04 ArpoHomusi, yTBEp>KACHHBIA mpukazoM MwunoOpHayku Poccum ot 26 wurons
2017 r Ne 699, ¢ n3sMeHEHUSIMH, BHECEHHBIMH NMPUKa30M MHUHHCTEPCTBA HAYKH M BBICIIETO 00-
pazoBanusi Poccuiickoii @enepannu ot § despanst 2021 r. Ne 83 (3aperucrpupoBan MuHuCTEp-
ctBoM toctuninu Poccuiickoit @eneparuu 12 mapta 2021 r., peructpannoHHbiii Ne 62739).

Pabouas mporpamma yTBepklieHa Ha 3acelaHuu Kadeapbl YIPaBICHUS W MapKETHHTA B
AIIK (mportoxon Ne 11 ot 15.06.2021 r.)

3aBenyrommii kageapoi / j c«—-—/ - E.B. 3akmeBckas

Pabouas nporpamMmma peKOMEH/J0BaHa K UCIOJIb30BAHUIO B yU€OHOM MPOLIECcCe METOInYe-
CKOM KoMuccuell (akyiabTeTa arpoOHOMHM, arpoXuMuu U 3Kojoruu (mpotokona Ne 11 ot
29.06.2021 r.).

[Ipeacenarens METOAMYECKON KOMUCCUHT

Peyenzenm padoueii npozpammpl: 3aBeyOIUH KaQeIpoil ynpaBiIeHUs, OpraHU3auy IpOu3-
BoZCTBa U oTpacieBoil s3koHoMuku PI'bOY BO «Boponexckuii rocygapCTBEHHbIN YHUBEPCH-
TET UHKEHEPHBIX TEXHOJIOTUI», 1. 3. H., mpodeccop boromornosa M.I1.
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1. O01masi XapaKkTepuCTUKA TUCUUTIIMHBI

1.1. Heap aAucuMnIMHBI

Llenb u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONTNE KBATH(PUITUPOBAHHO TPUHUMATH
pelIeH s IO KOOPAMHUPOBAHHMIO JTIIOICH, 000PYA0BaHUS, MATEPUATIOB, ((MHAHCOBBIX CPEJICTB U
rpaduKOB JIJIsl BBIITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3aJIaHHOE BpeMsi, B Ipejiesiax Ol KeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JUCHUILINMHBI

3amayn QTUCHHUILIMHBIL:

- U3yYCHHUE HAYYHO-METOJUYCCKUX OCHOB CHCTEMBI YIPABJICHUS MPOEKTAMH, BBIJICIICHUE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TalaxX KU3HEHHOTO IMKJIA MTPOeK-
Ta;

- 3HAKOMCTBO C OpPTaHU3aIlMOHHBIMU (DOPMaMU YIIPABJICHHS IIPOCKTAMH M METOJIaMHU MX
pa3pabOTKH U ONITUMHM3AINH;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI XO/a BBIMIOTHEHUS TIPO-
€KTa;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer AUCIUIUIMHBI — OPTaHU3AIMOHHO-YIIPABJICHYECKUE OTHOIICHHUSI, BOSHUKAOIIUE
B TIpoIiecce pa3padoTKe U pealin3aluil MPOEKTOB, (PaKTOPHI U YCIOBUS, CIIOCOOCTBYOMHE (-
(EKTUBHOMY OCYILIECTBIICHUIO IIPOCKTOB B PACTCHUEBO/ICTBE.

1.4. MecTo 1UCUHMIJIMHBI B 00pa30BaTe/IbHON NMPorpaMmme
JuctunnuHa «YTpaBlieHHe MPOeKTaMH » OTHocutTcs K bioky 1, o0si3atenbHON yacTu
o0Opa3oBaTenbHON MporpaMMel, o0s3atenbHas nuciuminHa b1.0.05.

1.5. BzanmocBs3b ¢ APYrUMHU AUCHUTIMHAMMA

OcBoeHne yuyeOHON NUCHUIUIMHBI «YTpaBIeHUE MPOESKTaMH» OCHOBBIBAETCSI HA 3HAHUSX
Y YMEHHUAX, NOJYYEHHBIX IIPU U3YYEHUH TAKUX TUCLUIUIMH KaK «OKOHOMHKaA», «MEHEeIKMEHT
U MapKEeTHHI», B3aMMOCBS3aHa C U3YYEHHEM TUCHUIUIMHBL. « DKOHOMHUKA U OpTraHu3alus mnpei-
npusituid AITK».
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2. Ilnanupyemble pe3yabTaThl 00y4eHHs 110 JUCHHUILINHE

KoMmnerenuus

I/IH)II/IKaTOP JOCTHIKCHUSA KOMIICTCHIUHU

Koxa

Conep:xanue

Kon

Conepxanue

YK-2

Crnioco0eH onpenensaTh Kpyr 3a/1a4 B
paMKax MOCTaBJIEHHOM L€ U BbIOU-
paTh ONTUMAJIbHBIE CIIOCOOBI UX pe-
LIEHUs1, UCXOJS U3 JEHCTBYIOIUX
MIPaBOBBIX HOPM, UMEIOLIUXCS PECYp-
COB ¥ OIPAHUYEHUI

na-
2VK-2

3HaeT 0COOCHHOCTH MPOU3BOI-
CTBEHHBIX PECYpPCOB, HCIIOJIb3Y-
€MBIX B CEIIbCKOM XO3SICTBE;
npoiiecc coopa, 00paboTKU U
HAKOIUICHHUS WH(POPMALIAH JIJIS
XapaKTEPUCTHKH COCTOSIHUS
MIPOM3BOJICTBEHHOI'O MOTCHIINA-
na v 3p(HEKTUBHOCTH €T0 HC-
M0JIb30BaHUS B KOHKPETHOM
TPEIIPUATHH

3VK-2

3HaeT NPUHLIUIBI TIOCTAHOBKU
1esnel U BbIpaOOTKU CTpaTeruii
pa3BUTHS IPEITPUITHS,
IIPUHLIMIIBI U METOIUYECKUE
MOJXO/IbI pa3paboTKu, MPUHS-
THUS U peaiu3aluil ynpaBieH-
YECKUX PeIICHUN

6YK-2

YMeer nmoaOupaTh U CUCTEMATH-
3UpPOBATh CTATUCTUYECCKYI WH-
(dbopMarno, HEOOXOIUMYIO IS
pacyera ToOKasareyied, I03BO-
JSIONINX  OIEHUBATh COCTOSTHHE
IIPOM3BOJICTBEHHOTO TIOTCHIINA-
J1a KOHKPETHOTO MTPEIPUATHS

7YK-2

YMmeer addextuBHO  BO3ACH-
CTBOBAaTh Ha WICHOB KOJUJIEKTUBA
B XOJIe YNpaBICHUS TPOU3BOJI-
CTBEHHBIM MPOLIECCOM; OIpeje-
JSTh TYTU TIOBBIMICHHUS 3(dek-
TUBHOCTH MEHEJKMEHTA

9VK-2

NMeer HaBbIKM  NPUMEHEHMS
METO/IOB, CIIOCOOOB U CPEICTB
noJiyueHus: uH(poOpMaluu, pac-
4yeTa MoKa3aTelneil s OLEHKH
COCTOSIHUSI M HCIOJIb30BAaHUSA
IIPOU3BOJICTBEHHBIX  PECYPCOB
Kak B CEJIbCKOM XO35HCTBE B
LIEJIOM, TaK U B OTAEIBHBIX €r0
OTpacisax

10YK-2

Hmeer HaBBIKM TIOCTAHOBKHU IIe-
Jed, pa3paboTKH 3agad 10 ee
JOCTIDKECHUIO, TIPUHSATHS pelie-
HUH B HanOoJiee CI0KHBIX U HE
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‘ ‘ CTaHJAPTHEIX CUTyallusaX

3. O0béM IMCHUILTHHBI M BUABI pa00T

3.1. Ounas popma 00y4yeHus

C
Iloka3zaTenu eMeSCTpM Bcero
OO61mast TpyA0€MKOCTh TUCIUTUINHBL, 3.€./9 2[72 2[72
OO0mmast KoHTakTHast pabora*, u 24,65 24,65
OO6mmas camocrosTenbHas paboTa (1o yaeOHOMY TUTaHY), 9 47,35 47,35
Kk I
Konrakthas pabora*™* mpu npoBefeHnn y4eOHBIX 3aHATHIH, B 245 245
T.4. (4achl)
JEKLHNH 12 12
MPaKTUYECKUE 3aHATUS 12 12
nabopaTopHbIE PaOOTHI
TPYIIIOBbIE KOHCYJIbTALUU 0,5 0,5
Caﬁacﬂ:ﬂomeﬂbﬁaﬂ paboTa mpu IPOBENCHUM Y4YEOHBIX 3aHs- 385 385
TR *** y
KonrtakTHass paboTa MpOMEXYTOYHOM arrecTanuu oOydaro-
0,15 0,15
IIUXCS, B T.4. (Yachl)
KypcoBast paboTta
KYPCOBOM IPOEKT
3aueT 0,15 0,15
9K3aMEH
CamocTrodTrenbHas paboTa Mpu MPOMEKYTOUHOM aTTECTALUU,
8,85 8,85
B T.4. (4achl)
BBINOJIHEHUE KYPCOBOT'O IPOEKTA
BBINOJIHEHHE KYpCOBOM pabOThI
MOATOTOBKA K 3a4ETy 8,85 8,85
MOJTrOTOBKA K 9K3aMEHY
dopma MpoOMeXyTOUHOHN arTecTaluu ((3a4eT ¢ OLEHKOMN), K- —— ——
3aMeH, 3allUuTa KypcoBOIo MpoekTa (paboThl))
3.2. 3aounas popma o0ydeHHs
4 kypc 5 Kypc Bcero
Iokazarenu
OO6mast TpyA0EMKOCTh NTUCHIHUTUINHBL, 3.€./4 2[72 2[72 2[72
OO0mmas kKoHTakTHas padora*, u 2 6,65 8,65
S6maﬂ caMmocCTosiTeNbHas paboTa (1Mo yueOHOMY IUIaHy), 34 2935 63,35
KonraktHas paboTta™* mpu nmpoBeeHUM Y4eOHbIX 3aHS-
. 2 6,5 8,5
TUH, B T.4. (4achl)
JIEKIIUN 2 2 4
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MPAKTUYECKUE 3AHATUSA 4 4
n1abopaTopHbIe PadOTHI
TPYIIIOBBIE KOHCYJIbTALUU 0,5 0,5
CamocrosTenpHas padoTa NpU TMPOBEICHUU Y4eOHBIX
C e 34 20,5 54,5
3aHATUN *** g
KonrtakTHas paboTa mMpoOMeXYyTOYHON arTecTanuu o0y- 0.15 0.15
YAIOMUXCS, B T.4. (4aChl) ’ ’
KypcoBas paboTa
KYpPCOBOM IPOEKT
3a4er 0,15 0,15
HK3aMeH
CamocTtosaTenbHas paboTa MpU NMPOMEKYTOUHOM arTe- 8.85 8.85
CTaluu, B T.4. (4achl) ' '
BBIMIOJTHEHHE KYPCOBOTO MIPOEKTa
BBITMIOJTHEHHE KYPCOBOM pabOThI
MOATOTOBKA K 3a4ETy 8,85 8,85
MOJTOTOBKA K SK3aMEHY
®dopma mpoMexyTouHO#l arTectauuu ( (3a4eT ¢ OIeH- ) )
o 3avuer 3aduer
KOH), 9K3aM€H, 3alluTa KypcoBOro Mmpoekra (padoTbl))

4. Conep:xxanmne 1M CHUILIAHBI
4.1. Conep:xanue TMCHUIJIMHBI B pa3pe3e pa3/ie/ioB U MOAPa3/iesioB

Paszoen 1. Beedenue 6 ynpaesnenue npoexmamu

Iloopa3zoen 1.1. Ocnogvl ynpasieHus npoekmamu

DBOJIOIMUS TEOPUH yIpaBIeHUs MPOEKTaMu, Hay4HbIe KoHLenuuu. [Ipeanoceuiku nepe-
X0/J1a K yIPaBJICHUIO K IPOEKTHOMY MEHEKMEHTY. Pa3BuTHE METO/I0B YIIpaBJI€HUs TPOEKTAMHU.
ITonsiTvie MPOEKTA M COAEPIKAHUE YIIPABIIEHU IPoeKToM. OKpy’KaroIas cpeia IpoeKTa.

CtpyKTypa poeKTa, Ipu3HaKky IpoeKTa, Kiaccuduxaius npoekToB. Ku3HeHHbIN LUK
npoekTa. [Iporeccsl yrpaBieHus MPOSKTaMH: UHUIIMAINS, TNTAHUPOBAHNE, UCTIOJTHEHHE U 3a-
BepieHue. [[puHIunel, METObl U OCOOEHHOCTH YIIPABIEHUS IPOEKTaMHU B PACTEHUEBO/ICTBE.
CucTeMHO-OpUEHTHPOBAHHAS MOJEIb YIPaBiIeHUs IpoekToM. CTpaTernueckoe, ornepaTuBHOE U
MHCTPYMEHTAJILHOE YIPaBJIEHUE MPOEKTOM

Iloopazoen 1.2. Konyenyus ynpasienus npoekmamu 8 Oompaciu pacmeHuesoocmasd

Nuntmanms u pa3padoTka KoHuenuu npoekrta. e u 3agaun npoekta. @opma ympas-
JICHUS POEKTaMU. YTIpaBlieHHE TPOEKTaMH M YIpaBleHUe opranuzanusmu. [IpennaBecTuiu-
oHHas (pa3a nmpoekTa. OleHKa *KU3HEeCIOcOOHOCTH npoekTa. KoHcraTanus npeaBapuTeabHOro
COJIepKaHus IIPOEKTA.

Paszoen 2. Ilpoyeccol ynpasnenus npoexmamu

Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoeKma.

[TonsiTue «xomanna npoektay. [TpuHuuns! 3ppexTuBHOM padboThl KOMaHAbI. CTPYKTYpHI
yrpaBieHus npoektamMu. OyHKIIUN YIaCTHUKOB MpoekTa. OpraHu3aioHHas KyJIbTypa.
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PykoBoACTBO, TMAEPCTBO, CO3/TaHUE MMPOSKTHON KOMaH/bI. YTIpaBiecHUE KOHMIUKTaAMH B
cHCTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIi oduc.

[Tonsitue «padoray. OCHOBHBIE IPUHIIMIIBI BhIJEIEHUS paboThl. CTpyKTypa pa3dueHus
pa6ot. [epeBo pador (WBS — Work Breakdown Structure). [lexommosurus pabot. [Ipomecc
CTPYKTypHU3alluu MpoeKTa. Matpuia pacnpeieieH sl OTBEeTCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTpons paboT npu peanu3anuy mpoeKTa.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 6 pacmeHuesoocmee

[Tporneccel ynpasieHus: pecypcamu npoekra. Ilonstae «pecype», Busl pecypcon. Oc-
HOBHBIE 33J1au yrpaBjeHus pecypcamu. OCHOBHbIE TPUHIIUIIBI INIAHUPOBAHUS PECYPCOB MPO-
eKTa.

YnpaneHue 3akynkaMu pecypcoB npoekrta. Cucrema pacnpezesieHus: pecypcoB IPOeKTa.
YnpasieHrue NoCTaBKaMH pecypcoB npoekTa. Beroop mocraBmumkoB pecypcea mpoekra. Kontpons
3a MOoCTaBKoOM pecypcoB. KanenaapHoe rmiiaHMpoBaHKE MOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Bujsl 3anacoB. Touka 3aka3a win noporosslii 3anac. CTpaxoBoi
3amac. 3aTparbl Ha GOpPMHUPOBAHUE U XPAHEHHUE 3aI1acoOB.

Tloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma.

Bunst cMeT 1 nopsiiok ux pazpaboTku. OCHOBHBIE IPUHIIUIIBI YIIPABICHUS CTOUMOCTBIO
npoekTa. O1ieHKa CTOUMOCTH TpoeKTa. [IpenBapuTenpHas oeHKa )KU3HECIOCOOHOCTH/ pealn3y-
emoctu npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese craTeit 3arpaT. Buabl 3aTpar: 00s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKUE 3aTPaAThI.

bromxeTnpoBanue npoekra. Buibl O101KETOB: MPEABAPUTENbHbBIN, YTOUHEHHBIA. OKOH-
YaTenbHbIH, (hakTHIecKuil. MeTo bl KOHTPOJISI CTOMMOCTH TpoeKTa. [ImanoBsie (010 KeTHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®daktuueckue 3arparst — ACWP
(Actual Cost of Work Performed). Metozn ocBoenHoro oopema. Munexc ocBoenus 3atpat (CPI).

Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka

Bunst agdextuBHOCTH TpoekTOB. [lokazarenu appexTHBHOCTH. METOAbI OIICHKH 3 -
(eKTUBHOCTH MPOEKTA U YIPABICHUS IPOCKTAMH.

4.2. PacnpeneieHne KOHTAKTHON U CAMOCTOATEILHOW PadoThI NP MOATOTOBKE K 3aHATH-
SIM 10 NOoApa3ieiaM

4.2.1. Oynas popma 00y4eHus

KonrakTtHas pabota
Pa3znenbl, moapaszaenb! JUCIUTLTAHBI CP
nekuuu | JI3 I13
Paszoen 1. Beeoenue 6 ynpasnenue npoexmamu
Iloopaszoen 1.1. Ocnosbvi ynpasnenus npoekmamu. 2 2 7,8
Iloopa3zoen 1.2. Konyenyus ynpasnenus npoekmamu 8 om- 9 5 78
paciu pacmenueso0Ccmad ’
Paszoen 2. Ilpoueccel ynpasnenus npoekmamu
Iloopa3zden 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- 9 5 78
ma. ’
Iloopazoen 2.2. Ynpaesnenue pecypcamu npoekma 6 pacme- 5 5 78
HUuegoocmee ’
Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma. ) 2 78
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 2 2 8,35
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Bceero 12 12 47,35
4.2.2. 3aounHas ¢popma 00yueHus
K 0
Pasnensl, nonpa3aesbl IMCUUILIMHBI OfTTdKTHL pabora CP
nekuuu | JI3 I13

Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswl ynpasnenus npoekmamu. 1 1 10,5
Tloopasoen 1.2. Konyenyus ynpasnenus npoekmamu. 1 1 10,5
Paszoen 2. Ilpoyeccel ynpasnenusn npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 05 05 105
ma. k) H H
Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoekma. 0.5 05 105
Tloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. 05 05 105
Iloopa3zoden 2.4. Sghghexmusnocmv npoekma u ee oyenka 0.5 05 10.85
Bceero 4 4 63,35

4.3. TlepeyeHb TeM H YUeOHO-METOAMYECKOT0 00ecredeHusl 1JIsl CAMOCTOATEILHOH padoThI

o0yyawumuxcst
O0BéMm, u
Ne Tema camocTosTENb- opma obOyue-
o Y4eOHO-MeTOAUnYECKOE 0OecTIeUeHHEe dop v
/T HOM paboThI HUS
OYHas | 3a04Has
1 CpaBuuTenpHblE  TOA- | YTIpaBleHUE MPOEKTaMU: MeToanueckue
XOABI K  OIPCACICHUIO yYKa3aHUs ISl CAMOCTOSATEIbHONU padOThI 78 105
TMOHATHSA «IIPOCKT». JUTSE 00YJaOIINUXCS TI0 OYHOU U 3a09HOMN ! !
(hopmaM 00y4deHHUs IO HAMIPABJICHUIO MO~
2 TepMUHATLHBIE, Pa3BH- rotoBku 35.03.04 «ArpoHoMus» [Dnek-
BalolIMecs, OTKpbIThie | TPOHHBIN pecypc] / Boponexckuit rocynap-
HPOCKTHI. CTBEHHBIN arpapHblii YHUBEPCUTET; COCT.: 7,8 10,5
C.B. KyxkcuHn, T.B. 3akmesckas. — Bopo-
3 Colnanbio- Hex: PI'BOY BO Boponexckuii ['AY,
DKOHOMUYECKHE IIPOEK- 2021. - 17 c. 7’8 10’5
TEL VYnpasnenue npoekramu: Meroauueckne
HUS 110 OCBOCHHIO JUCITUTUTHHBI TS
4 OCHOBHBIE ~ 3Talbl | yléaga O OCBOCHMIO ZIHCIHILIHHEL AT
yYPOBEHD pasgurns | COYUAIOLIMXCSA 10 OYHOH 1 3204HOM dbop-
yripasenus npoektamy | MaM OOYYCHHS [0 HANPABJICHHIO [TOATOTOB- 7,8 10,5
32 pyBeRKOM ku 35.03.04 «ArpoHoMus» [ DIEKTPOHHBIN
ecypc]| / BopoHexxckunii rocy1apcTBEHHBIN
5 VYnpaBieHuss TNpoOEKTa- pecype] o P yAap
arpapHbiil yausepcurer; cocT.: C.B. Kyk-
MH B KOpPIOpanusax 7.8 105
cuH, T.B. 3akmeBckas. — Boponex: ’ '
®I'bOY BO Boponexckuii ['AY, 2021. —
6 HNudopmarmonHoe
16 c.
00ecIieYeHNe CUCTEMBI 7.8 9,9
yIOpaBICHHUS  IPOEKTa-
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7 MeTtop MIPUHSATHUS
YIPaBICHYECKUX pellie-
HUA 10 peanu3anuu 8,35 10,85
MPOEKTa

Bcero 47.35| 63,35

5. @oH/I OLIEHOYHBIX CPEACTB /JIsl MPOBEAeHNsI IPOMEKYTOYHOM aTTECTANUN U

TeKYIIero KOHTPOJIs

5.1. OTansl (popMHUPOBAHUS KOMIIETEHIUI

NuaukaTop 10CTHXKEHUS KOM-

Hoapa3zaen IuCHUNIAHBI KoMnerenuus A —
EI/(I);IIr);goz[eeKnT ;1;411/; OcCHOBHI yIipaBJie- VK-2 Eﬁ_g,]Eé
' NJ-10YK-2
[Toapaznen 1.2. Konuenuus N/I-3YK-2
YIPABJICHUS IPOEKTAMU B OTPACIIU YK-2 N-7YK-2
pacTeHUeBO/ICTBA NJ-10YK-2
[Tonpaznen 2.1. YnpasneHue Ko- NJI-2YK-2
MaHJ0M U paboTaMu IPOEKTa. VK-2 UJ-7YK-2
NA-9YK-2
[loapa3nen 2.2. Yopasnenue pe- NA-2VK-2
CypcaMH MPOEKTa B paCTEHUEBO/I- VK-2 NJI-6YK-2
CTBC NJ-9VK-2
[Toapaznen 2.3. Yopasnenue cTo- NJI-2YK-2
UMOCTBIO IPOCKTA. VK-2 NJ-6YK-2
NJI-9VK-2
[Tonpaznen 2.4. DpdhekTuBHOCTH NJ-2YK-2

MIPOEKTA U €€ OLIEHKa YK-2 NJ-7YK-2, U1-6YK-2
NJ-9VK-2

5.2. llkabl M1 KPUTEPUH OLICHUBAHMSA JOCTHKCHUSI KOMIICTCHIIHI

5.2.1. IlIkajapl OEHUBAHMSA JOCTHKEHUS KOMIIETEHIMIi

Bun onenku OneHku
. HEYAOBIIET- | YIOBIIETBO-
Axazmemudeckas OIleHKa 110 4-X OaJILHOM IIKaJje XOpOIIO | OTIUYHO
BOPHUTEIIBHO | PHUTEIHLHO
Bun onenku OrneHku
AxageMHuuecKas Oll€HKa 110 2-X 0a/UIbHOM IIKa-
e HE 3a4YETHO 3a4TEHO

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUST KOMIIETEeH Uil
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Kpurepuu onieHku Ha 3auere

Ornenka, ypoBeHb
JIOCTHKEHUSI
KOMITETEHITNH

Onucanue KpUTeEpUEB

3auTeHo, BEICOKHI

CTyaeHT BBINONHWI BCE 3a/laHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOMH, OT4YHMTaNCi 00 WX BBINOJHEHHWH, AEMOHCTPUPYSI OTIMYHOE 3HAHHE
OCBOEHHOT'0 MaTepuana U YMEHHE CAMOCTOATENBHO pelIaTh CIOXKHBIE 3a-
Ja4d TUCIHMIUTHHBI

3auTeHo, IPOABUHYTHIN

CTyaeHT BBINONHWI BCE 3aaHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOM, OTYMTAICS 00 WX BBIOJHEHUH, NEMOHCTPUPYS XOpoLIee 3HaHHE
OCBOCHHOI'0 MaTepuana 1 yMEHHE CaMOCTOSITEIbHO pellaTh CTaHAAPTHBIC
3aa4M JUCIMUITIINHBI

3auTeHo, TOPOTOBBIi

CTyaeHT BBIONHWI BCE 3a/laHUs, MPEeIyCMOTpPEeHHBIE padoyeil mporpam-
MOM, OTUUTAJICS 00 MX BBIIOIHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOT'0 MaTepuaja U yMEHHE PellaTh CTAHAAPTHBIE 3a1a41 AUCLUIIINHBL C
HOMOIIBIO NIPENOaBaTE L

He 3aureHo,
KOMIIETCHIIUS HE OCBOCHA

CTyzneHT BBINOJHWI HE BCE 3aJaHMs, MPEAYCMOTPEHHBIC paboucit mpo-
rpaMMOM WJIM HE OTYMTAJICS 00 WX BBIOJHEHUH, HE MOATBEPXKIACT 3HA-
HUE OCBOCHHOTO MaTepuana M HE yMEeT pemaTh CTaHAapTHHIE 3aaqd
JTUCHHUIUINHBL JaXKE C TIOMOIIBIO TIPEroaBaTelis

Kpurepuu onieHkr T€CTOB

Orenka, ypoBeHb
JOCTYKEHUS
KOMIIETEHITI

Onucanue KpUTepueB

OTIHYHO, BEICOKUI

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopou1o, IPOJABUHYTHIN

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 75%

Y IOBIETBOPUTENBHO,
[IOPOTrOBBIN

Copep:xaHne IpaBUIIBLHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIUA HE OCBOCHA

CoaeprkaHue NpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepun olieHKH yCTHOTO onpoca

Onenka, ypoBeHb
JIOCTHKEHHS
KOMIIETEHITUHN

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHI

CTyaeHT TeMOHCTPHUPYET YBEPEHHOE 3HAHNE MaTepHalia, YeTKO BhIPaKaET
CBOIO TOYY 3pEHHSA IO PacCMAaTPUBAEMOMY BOIIPOCY, HNPHUBOJAS COOTBET-
CTBYIOIIME NPUMEPHI

3auTeHo, IPOABUHYTHIN

CTy):[CHT JACMOHCTPUPYET YBEPCHHOC 3HAHUC MATCpUaia, HO JOIIYCKACT
OTACIIBHLIC IOTPEUIHOCTU B OTBETEC
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3a4TeHO, TOPOTOBBIA

CTy,Z[CHT ACMOHCTPUPYCT CYHICCTBCHHBIC HpO6€J’ILI B 3HaHUAX MaTCpUaia,
AO0IIyCKacT OIIMOKHU B OTBETAX

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CTyneHT JEMOHCTpUPYET HE3HaHHE Marepuaia, JOMyCKaeT TpyObie
OIIMOKHU B OTBETAX

Kpurepuu onieHKH perieHus 3aaad

Ornenka, ypoBeHb
JIOCTHKEHHUS
KOMITETEHITNH

Onucanue KpUTEpUEB

3auTeHo, BEICOKHH

CTy,Z[eHT YBEPECHHO 3HACT METOAUKY U AJITOPUTM PEIICHHUA 3alavu, HE 10-
IMyCKacT OIIHNOOK IIpU €€ BBIIIOJIHCHUU.

3adTeHo, IPOABUHYTHIN

CTYI[eHT B ICJIOM 3HACT MCTOJAUKY U aJITOPUTM PCIICHUA 3ada4vu, HC 10-
IMyCKacT pr6I>IX OIIIMOOK IIpu €€ BBINIOJIHCHUU.

3a4TeHO, HOPOrOBBIM

CTyZneHT B LIelOM 3HaeT METOAUKY U aJTOpPUTM pelIeHus 3aJayu, JOIycC-
KaeT OIMOOK NPHU €€ BBIIOJHEHUH, HO CIOCOOCH MCIPAaBUTh UX HPU IIO-
MOIIM TpernoJiaBaTes.

He 3aureno, KoMIIeTeHITS
HE OCBOCHA

CTYI[CHT HC 3HACT MCTOJUKY W aJITOPUTM PCUHICHUA 3ada4du, AOIIYyCKacCT
rpyOble OMMOKK TIpU €€ BBIMOIHEHUH, He CIMOCOOCH HCIPaBUTh WX TPH
HOMOIIY NPENOAaBATEIIS.

Kpurepunu onenku pedeparon

Onenka, ypoBeHb
JOCTHKCHUSA
KOMITETEHITUM

OnucaHue KpuTepueB

3a4TeHO, BEICOKHH

CrpykTypa, conepxanue u odhopmieHre pedepata MOIHOCTHIO COOTBET-
CTBYIOT IPEIBSBISIEMBIM TPEOOBAaHHAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHBl 4YeTKHue (OPMYIMPOBKH, HCIIOIH30BAHBI AKTyalbHBIC HCTOYHUKH
nHPOPMALIUK, OTCYTCTBYIOT OopdorpapuuecKue, CHHTAKCHYECKHE M CTH-
JUCTUYECKUE OIINOKH

3auTeHo, MPOABUHYTHIHN

CrpykTypa, conepxanue u odpopmieHre pedepara IMOIHOCTHIO COOTBET-
CTBYIOT MPEABABIAEMBIM TPEOOBaHHUSIM, 0OOCHOBAaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKue (OPMYIHMPOBKH, HUCIOJB30BAHBI aKTyaJIbHBIE HCTOYHUKH
nHpOpPMAaLIMHI, UMEIOTCS OTAEeNbHbIE opdorpaduiecKkue, CHHTAKCUIECKHEe
U CTWIMCTHYECKHE OIINOKH

3a4TeHO, TOPOTOBBIi

Crpykrypa, comepxkanue u odopmiieHue pedepara B IIEJIOM COOTBET-
CTBYIOT IIPEIbSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKHE (OPMYIHPOBKH, HCIIOJIH30BaHbI KaK aKTyaJbHbBIC, TaK M
ycTapeBIIne HCTOYHUKN HH(POPMAIINU, UIMEIOTCS OTAEIbHBIE opdorpadu-
YecKHe, CHHTAKCUYECKUE W CTHIIMCTUYECKUE OITUOKH

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CrpykTypa, cogepkaHue u oQopmieHue pedepaTa HE COOTBETCTBYIOT
MPeIbIBIsieMbIM TPEOOBaHHSIM, aKTYaIbHOCTh TeMbl HE 00OCHOBaHa, OT-
CYTCTBYIOT 4YeTKHe (OPMYIHMPOBKH, HCTOIB30BaHBI MPEUMYIIECTBEHHO
ycTapeBILINe HCTOYHUKH MH(OpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpadpuueckie, CAHTAKCHYECKHE M CTHIIUCTUYECKUE OIINOKH

5.3. MartepuaJibl /sl OHEHKHU JI0CTHKeHUs KOMIIeTeHIN i

5.3.1. OneHo4HbIC MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALNHU
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5.3.1.1. Bonpocsl K 3K3aMeHY

«He npedycmompenuly

5.3.1.2. 3agauu K IK3aMeHy

«He npedycmompenuly

5.3.1.3. Bonpocsl K 3a4eTy ¢ OLeHKOM

«He npedycmompenuly

5.3.1.4. Bonipocsl K 3a4eTy

Komme-
Ne Conep:xkanue — HNIAK
1 | Onpenenenuie MOHITHS KITPOCKTY. YK-2 NI-2YK-2,
NA-3YK-2
2 | Posib MpOEKTOB B pa3BUTUH OPTraHU3AIINU. YK-2 NI-2YK-2,
N-3YK-2
3 | OcHOBHBIE XapaKTCPUCTHUKU IPOCKTA: IeneBas opueHTupo- |  YK-2 NI-2YK-2,
BAaHHOCTb, BPEMEHHAsi OIpPaHUYEHHOCTb, KOOPAWHUPOBAHHbIE NA-3YK-2
B3aMMOCBSI3H, YHUKAJIBHOCTD.
4 | Tumbl, KJIACCHI, BUABI TPOCKTOB. YK-2 NJI-2VK-2,
N-3YK-2
5 | He TpaguunonHbie (MHHOBAIIMOHHBIE) U TPAAWIMOHHBIE Ipo- | YK-2 NA-2YK-2,
€KThI. NJ1-3YK-2
6 | Texanueckue U He TEXHUYECKUE (COLUATBHBIC) TIPOCKTHI. YK-2 NA-2YK-2,
N-3YK-2
7 | IIpoeKThI C BHEITHUM 3aKa3UYHUKOM. YK-2 NI-2YK-2,
N-3YK-2
8 | BHyTpeHHUE IPOEKTHI. YK-2 NI-2YK-2,
N-3YK-2
9 | OcHOBHBIE 2JIEMEHTHI ITPOCKTA. YK-2 NJ-2VK-2
10 | OkpyxeHue npoeKTa, yCIOBUs MPOEKTA. YK-2 WJT-2YK-2
11 | PykoBoauTe b NPOEKTa, KOMaHJa U YYaCTHUKH IIPOEKTA. YK-2 NA-2YK-2,
NA-3YK-2
12 | Lenu v )KU3HEHHBIN UK MPOEKTA. YK-2 NA-2YK-2,
N-3YK-2
13 | TenneHIMU Pa3BUTHS YIPABICHHS TPOSKTAMH. YK-2 NA-2YK-2,
N-3YK-2
14 | TloHsATHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUS. YK-2 NA-2YK-2,
N-3YK-2
15 | Ha3znaueHmne W MpeMMyIIecTBa MPOEKTHO-OpHEeHTHpoBaHHOTO | YK-2 NA-2YK-2,
yIpaBJIEHUS. N-3YK-2
16 | Opranu3anuu, OpUEHTHPOBAHHBIEC HA TPOEKTHI. YK-2 NJ-2YK-2
16 | Tumbl W BUABI OpraHU3AIMK, NPUMEHSIOMUX NpoekTHO- | YK-2 N-2YK-2
OpPUEHTHPOBAHHOE YIIPABJICHHE.
18 | ®opMupoBaHKEe HHBECTUITMOHHOTO 3aMbICIIA TIPOSKTA. YK-2 NI-2YK-2,
N-3YK-2
19 | TpeaBapuTenbHas MpopabOTKa MEJIeH U 3a7a9 TPOSKTA. YK-2 N-2VK-2,
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NA-3YK-2
20 | Pa3paboTka nepeBa 1enei mpoekra. YK-2 N1-3YK-2
21 | Opraau3anoHHas CTPYKTypa yrIpaBieHHs MnpoekToM: ¢yHK- |  YK-2 N-2YK-2,
[UMOHANbHAs, clabas MaTpUyHas, CWJIbHAs MaTpUYHAs, MpPO- NA-3YK-2
eKTHasl.
22 | MecTo 1 poJb MPOIECCOB MUIAHUPOBAHUS B yrpaBieHuu mpo- | YK-2 N-2YK-2
EKTaMH.
23 | Opra"u3zanusi ¥ OCHOBHBIC JTaITbl pa3pabOTKH MPOCKTA. YK-2 N-2YK-2,
NJ-3YK-2
24 | KoHnenmus v BUACHUE TPOEKTA. YK-2 NJ1-2VK-2,
N-3YK-2
25 | CuctemMHOE MpeCTaBICHUE O MPOCKTE. YK-2 NJ1-2VK-2,
NJ-3YK-2
26 | Hepapxuueckasi CTpyKTypa paboT MpoOeKTa. YK-2 NA-2YK-2,
NJ-3YK-2
27 | Omnepanuu MpoeKTa: MOHATUE U Ha3HAYCHUE. YK-2 HUJI-2VK-2,
NJ-3YK-2
28 | XapakTepHuCTHKa OIepalnii MPoeKTa. YK-2 NJI-3VK-2
29 | Bpemennble MaciuTaObl TUIAHUPOBAHUS OTIEPaAIUH. YK-2 NA-2YK-2,
N-3YK-2
30 | MeTtozpl IIIaHUPOBAHUS OTICPALIHH. YK-2 HUJI-2VK-2,
N-3YK-2
31 | CereBoil aHanu3 U KaJeHIapHOE TUIAHUPOBAHUE MTPOEKTA. YK-2 NA-2YK-2,
NJ-3YK-2
32 | MeToapl CTPYKTYPHOU IEKOMITO3UIUH. YK-2 HUJI-2VK-2,
N-3YK-2
33 | KanennapHoe njiaHupoBaHUE NPOEKTA. YK-2 NA-2YK-2,
NJ-3YK-2
34 | ITocnenoBaTeNbHOCTh IIATOB KAJICHJAPHOTO IJIAHHUPOBAHUS. VK-2 HUJI-2VK-2,
AHanmm3 KaJeHAapHoro riaHa-rpaduka. NJ-3VK-2
35 | OnTumusanys KajaeHIapHoro IIaHa. YK-2 NA-2YK-2,
NJ-3YK-2
36 | TexHOJIOTUU ONMCAHUS CTPYKTYPBI IPOEKTA. YK-2 NA-2YK-2,
NJI-3VK-2
37 | Odwuc npoexra. YK-2 NJ-3VK-2
38 | TunuuHble NOKHOCTH TNMPOEKTHOW TIpynmnbl: MeHemkep mo | YK-2 NI-3YK-2
nHOPMAIINH, SKCIIEPT, KOOPAMHATOP, aIMHHUCTPATOP.
39 | PykoBoauTesns MpoekTa: Beaylias poiib, pyHKIUH, 3aJa4u. YK-2 NI-3YK-2
40 | IToaroroBka U cepTUUKALMS MEHEKEPOB MTPOEKTA. YK-2 NA-3YK-2
41 | OGmue noaxo/1pl K MOTUBAIIUN YYaCTHUKOB MIPOEKTA. YK-2 NA-2YK-2,
NJ-3YK-2
42 | MotuBanus 9WICHOB MPOEKTHOW TPYIIIIHL. YK-2 NA-2YK-2,
NJ-3YK-2
43 | TexHOJIOTHN OpTaHHU3AIMH MPOCKTHOTO KOJUICKTHBA YK-2 NI-2YK-2,
N-3YK-2
44 | Ananu3 BO3MOXKHOCTEW HCIOJB30BaHUS COBPEMEHHBIX HWH- VK-2 HUJI-2VK-2,




Ctpanuna 14 us 30

(GhOpMaIMOHHBIX TEXHOJOTHUN 711 TOBBIMICHUS 3P (HEKTUBHO- N1a-3YK-2
CTU KOMMYHUKALIWI B IIPOEKTE.
45 | YrpaBieHre KaueCTBOM MPOCKTa: COBPEMEHHBIC KOHIICTIIUH. YK-2 N1a-2YK-2
46 | IIpormecchl ympaBiaeHUsI Ka4€CTBOM ITPOCKTA. YK-2 N1a-2YK-2
47 | CBsi3p CHCTEMbI KauecTBa OpPTaHU3AIMH M CUCTEMbl MeHEeI K- | YK-2 NA-2YK-2
MEHTa KaueCTBa MPOEKTA.
48 | MeTopl aHAIM3a KA4eCTBa. YK-2 N-2VK-2
49 | Metoabl 0OeCTICUeHHS Ka4yeCcTBa ITPOCKTA. YK-2 NJ1-2YK-2
50 | ®akTopsl 3PHEKTUBHOCTH MEHEKMEHTA IMPOEKTOB. YK-2 N1a-2YK-2
51 | CoBpemMeHHasi KOHICIIIMS MapKETHUHTa B yMpaBleHUH npoek- |  YK-2 NI-2YK-2
TaMH.
52 | ®opMHUpOBaHUE KOHIICTIIIUYA MAPKETHHTA MPOEKTA. YK-2 NA-2YK-2,
NA-3YK-2
53 | IlporpamMmma MapKeTHHTa MPOCKTA: yIpaBlieHUue npomaykmuer, | YK-2 NIa-2YK-2,
yIpaBieHUE I[IEHOH, YIpaBJICHUE MPOJBUKEHHEM, YyIpaBie- NA-3VYK-2
HUE COBITOM IPOAYKIIMH MPOCKTA.
54 | UnenTudukamnmsi puCKOB IMPOCKTA. YK-2 NA-2VK-2
55 | OCcHOBHBIC TPUHIUIIBI YITPABJICHUSI CTOMMOCTBIO ITPOEKTA. YK-2 N-2VK-2
56 | OneHka CTOMMOCTH IPOEKTA. YK-2 HUJI-2VK-2,
NA-3YK-2
57 | bromxeTupoBaHue MpoeKTa. YK-2 NI-2YK-2,
N-3VK-2
58 | MeToapl KOHTPOJISI CTOUMOCTH MPOEKTA: KIACCHYECKHI METO/ YK-2 HNJI-2YK-2
Y METOJ] OCBOEHHOI'0 00beMa.
59 | OT4yeTHOCTH MO 3aTpaTaM MPOEKTa. YK-2 NA-2YK-2,
NA-3YK-2
60 | AHaM3 TPOEKTHBIX PUCKOB: KaYeCTBEHHBINH M KoimdecTBeH- |  YK-2 NI-2YK-2,
HBI aHamu3 pHUCKOB. AH&JIN3 TOKa3aTelIel MPENeIbHOro NI-3YK-2
YPOBHSI.
61 | MeTtoa MOCTPOCHMS IepeBa PEIICHUN ITPOSKTA. YK-2 NJ-3YK-2
62 | MeToabl CHIKEHUSI PUCKOB. VK-2 HUJI-2YK-2
63 | [loHaTne pucka U HEONpPEEJIEHHOCTH B MPOEKTHOM ympasie- | YK-2 NI-2YK-2
HUU.
64 | [IpenBapuTeNbHBINA aHATU3 OCYIIECTBUMOCTHU MPOEKTA. YK-2 N-2YK-2
65 | CornmacoBanne MHTEPECOB Pa3padOTUYMKOB NMpoeKkTa U Okpy- | YK-2 NA-2YK-2,
JKeHHs ipoekTa. KoHuenuus coriiacoBaHus. N-3VK-2
66 | AHamu3 clieHapHeB Pa3BUTHS MTPOCKTA. YK-2 NI-2YK-2,

WJI-3VK-2
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67 | bromkerHas a3ppekTUBHOCTD TTpoeKTa, KoMMepueckas ddpdex- | YK-2 N-2YK-2,
TUBHOCTH NPOEKTA, OTpaciieBast 3(pPeKTUBHOCTb MPOEKTA. N-3YK-2
68 | Obmas cxemMa oneHKH d(HPEKTUBHOCTH TIPOESKTA. YK-2 N-2VK-2
69 | Mcxoanbie nanubie 1uist pacueta 3QGEeKTUBHOCTH MMPOCKTA. YK-2 NIa-2YK-2,
N-3YK-2
70 | OcHoBHEIE MOKa3aTenu 3PPEKTUBHOCTH MTPOCKTA. YK-2 N-2VK-2
5.3.1.5. Ilepeuenb TeM KYPCOBBIX IPOEKTOB (padoT)
«He npedycmompenuly
5.3.1.6. Bonipochl k 3amuTe KypcoBOro npoexrta (padorni)
«He npedycmompenul»
5.3.2. OueHo4YHbIe MaTePUAJIbI TEKYIET0 KOHTPOJIA
5.3.2.1. Bonpocsl TeCTOB
Komme-
Ne Conep:xkanue S— HIAK
1 | IlpuHATHI K MCIIOJHEHMIO TUTAH MPOEKTa B OoTpaciu pacteHue- | YK-2 NA-2YK-2,
BOJICTBA, COJEPKalIUii CBEACHUS 00 OCHOBHBIX BPEMEHHBIX H HUJI-3YK-2
CTOMMOCTHBIX [TapaMeTpax MPOEKTa, HA3bIBAETCS
2 | lokyMeHT, cozaepkamuid o0y cymmy (UHAHCOBBIX cpelcts, | YK-2 NA-2YK-2
pacnpe/ieNieHHbIX 10 CTaThIM U BPEMEHHBIM I1€pHOJaM, Ha3blBa-
eTcst
3 | CTpyKTypupOBaHHBI KOMIUIEKT JIOKYMEHTauu mpoekta 1o | YK-2 NI-2YK-2,
MIPOU3BOJICTBY MsICa M MOJIOKA, MPEACTaBIECHHBIH B OyMaKHOM NA-3YK-2
W/WIH 3JIEKTPOHHOM BHJIE, HA3bIBAETCS
4 | COBOKYIHOCTb JMII, ITPYNIl U OpraHu3auuii, o0beJuHEHHBIX BO | YK-2 NI-3VYK-2
BPEMEHHYIO OpPraHU3allMOHHYIO CTPYKTYpPY ISl BBIIIOJHEHUS pa-
00T NMPOEKTa, Ha3bIBACTCS
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpakaromiee moiaydeHue u3- | YK-2 NI-2YK-2,
MEPUMBIX pe3yJbTaTOB POEKTA, MPEACTABIIET COO0H NA-3YK-2
6 | Mi3MepuMslii pe3ynbTaT, KOTOPbII JObKeH ObITh moiydeH B xone | YK-2 NA-2YK-2,
peanu3anuu MpoeKTa, To NA-3YK-2
7 | Kommiekc B3aMMOCBSI3aHHBIX MEpONPHUATHH, HampaBieHHbIH Ha | YK-2 NA-2YK-2,
CO3/1aHHE€ YHUKAJIBHOIO MPOJAYKTAa WM YCIyTd B YCIOBHUSAX Bpe- NA-3YK-2
MEHHBIX U PECYpPCHBIX OTPaHUYEHHI, ITO
8 | JeiicTBue, BRIOTHSAEMOE [T TOCTHXKEHUS 1IeNIM IPOEKTa, 3TO YK-2 HUJI-2YK-2
9 | CoBOKYITHOCTh B3aUMOCBSI3aHHBIX JICHCTBHIA, HallpaBJIeHHbIX Ha | YK-2 NI-2YK-2,
JOCTUXEHUE ONPENEIICHHBIX PE3YIbTATOB, 3TO NJI-3VK-2
10 | [InaHOBBIE NATHl MCMONHEHHS PAa0OT W KOHTPONBHBIX coObIThi | YK-2 NA-2YK-2
IIPOEKTA, 3TO
11 | BeposiTHOE aJisi TIPOEKTa COOBITHE, HACTYIICHHE KOTOporo mo- | YK-2 NI-2YK-2,
KET KaK OTPHULATENbHO, TaK U IIOJOXKUTEIBHO OTPa3HUThC Ha NA-3YK-2
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pe3yapTaTax NpOeKTa, Ha3bIBACTCS

12 | [InanupoBaHue, opraHu3alnus U KOHTPOJIb TPYHOBBIX, (puHanco- | YK-2 NA-2YK-2,
BbIX M MATEPUAILHO-TEXHUYECKUX PECYpCOB IPOEKTA, HAmpaB- N-3YK-2
neHHble Ha 3((HEKTUBHOE JTOCTIKEHUE TeJIeH MMPOEKTa, Ha3hIBALT-
cst

13 | Monudukanus yTBEpKIEHHOTO paHee COACp)KaHHs, CPOKOB, pe- | YK-2 NA-2YK-2
CYpCOB B MPOEKTE, a TaKKe YCTAHOBJICHHBIX MPOIEyp, Ha3bIBa-
eTcs

14 | ®akTop, KOTOPBI CUMTACTCA BEPHBIM Ui MpoekTa 0e3 mpusie- | YK-2 NA-2YK-2,
YeHUs J0Ka3aTeJIbCTB, Ha3bIBACTCs NJ1-3VK-2

15 | [eiictBue, mnpeanpuHsATOe 7S yCTpaHeHus oOOHapyxeHHoro | YK-2 NA-2YK-2,
HECOOTBETCTBUS IUIAHY MPOEKTA, HA3bIBACTCS NJ1-3YK-2

16 | CnoepxuBaromiuii (paKTop, BIAUSIIONIMNA HA XOJ HCIIOJHEHUS mpoek- | YK-2 NA-2VK-2
Ta, Ha3bIBACTCS

17 | [eiicTBue, mMpeanpuHATOE JUIsI CHIDKEHUS BEPOATHOCTH WM mo- | YK-2 NA-2YK-2,
CJIIEACTBUM OTPULIATEIBHBIX PUCKOB IIPOEKTA, HA3bIBACTCS NA-3YK-2

18 | ®dusnyeckoe WIM HOPHIAYECKOE JHUI0, KOTOpoe sBiseTcs Bia- | YK-2 HNJI-3YK-2
JeTBIIEM Pe3yJIbTaTa MPOEKTa, SIBIISCTCS

19 | JIuo, ocymecTBIsioIee yHIpaBleHUE MPOEKTOM M OTBETCTBEH- | YK-2 HUJI-2VK-2,
HOE 32 PE3yJIbTAThI IPOEKTA, SIBJISIETCS N-3YK-2

20 | JIumo, oTBETCTBEHHOE 3a olecredeHue mpoekta pecypcamu u | YK-2 NA-2YK-2,
OCYIIIECTBIISIONIEE aJIMUHUCTPATUBHYIO, (PUHAHCOBYIO W HWHYIO NA-3YK-2
MOJIJICPKKY MPOEKTA, SIBISIETCS

21 | Ilenb nmpoekTa — 3T0: YK-2 NJ1-3YK-2

22 | Peanmu3amus mpoeKTa — 3TO: VK-2 NJI-2VK-2,

NA-3YK-2

23 | TIpoekT oTiiM4YaeTcs OT MPOIECCHOM JCSITEIILHOCTH TEM, YTO: VK-2 HNJI-3YK-2

24 | Uto M3 MEpevHCICHHOTO HE SBISETCS MPEUMYIIECTBOM MpoekT- | YK-2 NA-2YK-2,
HOM OpraHNu3allMOHHON CTPYKTYpPBI? NA-3YK-2

25 | Uro BruroyaroT B ceOsi MpOIEeCChl OpraHW3anmuy U nposeneHus | YK-2 NA-2YK-2,
KOHTPOJIS KauecTBa IpoeKTa’? NA-3YK-2

26 | MeTox 0cBOEHHOr0 00beEMa JAET BO3MOKHOCTb! VK-2 HUJI-2VK-2,

NJ-3YK-2

27 | Kakas yacTh pecypcoB pacxojayeTcsi Ha HayaJlbHOM 3Tane peanu- | YK-2 NA-2YK-2
3a1y MpoeKTa’?

28 | Kakue ¢akTopbl CHIIBHEE BCETO BIMSIOT Ha peam3anuio npoek- | YK-2 Na-2VK-2
Ta?

29 | Ha3oBuTE OTIMYUTENHHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX Tpo- | YK-2 NA-2YK-2
€KTOB:

30 | Yro Takoe Bexa? YK-2 NI-2YK-2,

NJI-3VK-2

31 | YyacTHUKH MPOEKTa — 3TO: YK-2 NI-2YK-2,

NA-3YK-2

32 | Uuunmanus npoekTa sSBIseTcsl cTaaueil B mporecce ynpasinenus | YK-2 HUJI-2VK-2,
MIPOEKTOM, IT0 UTOTaM KOTOPOM: Na-3YK-2

33 | Yro Takoe mpeaMeTHast 001acTh poeKTa? YK-2 N-2VK-2,
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NA-3VYK-2

34 | Jlns yero npeaHa3HayeH METOJT KpUTUUECKOTO ITyTH? YK-2 NJ1-3YK-2

35 | CtpykTypHas I€KOMITO3UIIKS TPOEKTA — 3TO: YK-2 NIa-2YK-2,

NJI-3VK-2

36 | Kakue akTopbl HEOOXOIUMO YYHTHIBaTh B Tporecce npuHsatus | YK-2 N-2YK-2,
pelieHus 0 peaanu3ali UHBECTUIIMOHHOTO MpOoeKTa? NA-3YK-2

37 | Kak Ha3pIBaeTCs BPEMEHHOH NMPOMEKYTOK MEXIy HadajaoM pea- | YK-2 NA-2YK-2,
JIM3allii U OKOHYaHUEM MPOeKTa? NJ1-3VK-2

38 | B Microsoft ecTb creayroriue THIIbI PECypCOB: YK-2 N-2YK-2

39 | IIpoekT, KOTOPBIM UMEET JIMIIIh OJTHOTO MIOCTOSTHHOTO coTpyaHuKa | YK-2 N-2YK-2
— YIPABJISIOIIETO MPOEKTOM, SBISIETCS ... MATPUYHOH CTPYKTY-
pOH.

40 | Kak Ha3bpIBaeTCs CKHJIKA, COJICHCTBYIONIAS PEKIaMe MPOeKTa? YK-2 NI-2VK-2

41 | /IBa MHCTpYMEHTA, COACHCTBYIOLIUX MEHEKEPY MpoekTa B opra- | YK-2 HUJI-2VK-2,
HU3AIUU KOMaHbl, CIOCOOHOIN paboTarh B COOTBETCTBUU C IIe- NA-3YK-2
JSMU ¥ 337]a4d IPOEKTa — 3TO CTPYKTYPHAsl cXeMa OpraHu3aliu

42 | HazoBute MeToa KOHTPOJIs (haKTUUECKU BBIMONIHEHHBIX pabot mo | YK-2 NA-3YK-2
peanu3ayy MpoeKTa, MO3BOJISIONINA MPOBECTH Y4ET HEKOTOPBIX
MIPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPIICHHBIX Pa0oT.

43 | Tpu cnocoba ¢uHAHCUPOBAaHUS MPOEKTOB: camoduHaHcupoBa- | YK-2 Na-2VK-2
HUE, NCTIOJIH30BAHUE 3a€MHBIX H ... CPE/ICTB.

44 | CocrostHMSI, KOTOPBIE MPOXOAUT MPOEKT B Mpoiiecce cBoei peann- | YK-2 NA-2VK-2
3aluu

45 | Kak Ha3pIBaeTcs BpeMEHHOE J100poBOJbHOE 00beanHeHne yyacT- | YK-2 HUJI-2YK-2
HUKOB TIPOEKTa, OCHOBAaHHOE Ha B3aUMHOM COTJIAIICHHH U
HaIpaBJIEHHOE Ha OCYIIECTBJICHHE MPHUOBUILHOTO, HO KaIHUTao-
€MKOT0 MpOoeKTa’?

46 | 3aBepwaromas (asza >KM3HEHHOTO IMKJIA MpoeKTa cocTouT u3 | YK-2 NA-2YK-2,
IIPUEMOYHBIX UCIIBITAHUN U ... NA-3YK-2

47 | Kak Ha3pIBarOTCA JICHE)KHBIE MOTOKH, KOTOpBIe TocTymaiT oT | YK-2 NA-2YK-2
Ka)KJIOTO YUYaCTHUKA Pean3yeMoro rnpoekra?

48 | Kak Ha3pIBaeTCsl OpraHU3allMOHHAS CTPYKTypa ympasieHus npo- | YK-2 NA-2YK-2,
eKTaMU, pUMEHsieMasi B OPTaHU3AIHIX, KOTOPbIE TTOCTOSHHO 3a- NA-3YK-2
HUMAIOTCS pean3anneil OJHOTO MM HECKOJIBKHUX NMPOEKTOB?

49 | IIpoekT, 3aKa3uuK KOTOPOIO MOXKET PEUIMTbCs yBeIMuuTh ero | YK-2 NA-2YK-2,
OKOHYATEJIbHYI0 CTOMMOCTh IO CPAaBHEHHIO C MEPBOHAYAIBHOM, NA-3YK-2
SIBJISICTCSL:

50 | OO0benuHEHUE pecypcoB B Tpollecce co3laHus BUpTyalbHOTO | YK-2 Na-2VK-2
o(rca mpoekTa XxapakTepu3yeTcs ... He3aBUCUMOCTBIO. ,

51 | OcHOBHBIE HaNpaBJICHUS U LIEIH OCylIecTBIeHus Oyaymero npo- | YK-2 NA-2YK-2,
€KTa OMUCHIBAIOTCS B pa3jiesie OM3HeC-TIaHa — aHaJu3: Na-3YK-2

52 | IIpoeKThl, IMEIONIHE BHICOKYIO MPHOBLIFHOCTD M AONIHe KOHKY- | YK-2 NA-2YK-2
PEHTOCIIOCOOHYIO MPOIYKIIHIO, (PUHAHCUPYIOTCS:

53 | Iporecc pa3pabOTKN OCHOBHOM JOKYMEHTAIIMH I10 TTPOEKTY, TeX- | YK-2 N-2VK-2,
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HUYECKHX TpeOOBaHMWM, OIEHOK, YKPYMHEHHBIX KaJeHIapHbIX NI-3YK-2
TUTAHOB, TPOIEAYP KOHTPOJSI U yIPABICHUS — 3TO ... TUTAHUPO-
BaHUE!

54 | CymiecTBo mpeayiaraeMoro mpoeKTa — 3TO paszjen OusHec-Tuiana | YK-2 Na-2YK-2,
MPOEKTa, KOTOPHIA OMUCHIBAET MIPOAYKIHIO U: N-3YK-2

55 | TpaguIMOHHBIM WHCTPYMEHT IMPOCKTUPOBAHUS W H300pakeHus | YK-2 N-2YK-2,
OPraHU3alMOHHBIX CTPYKTYP: NJI-3YK-2

56 | lns opranuzanuii, peryaspHO peaTu3yomuX OJIWH WIH HeCKolb- | YK-2 NIa-2YK-2,
KO MPOEKTOB, MPUMEHSETCA TUI OPraHU3allMOHHOW CTPYKTYpbI N-3YK-2
yIIpaBJICHUS IPOCKTAMHU:

57 | TIpoekT, XapakTepHU3YyIOIIMICS TeM, YTO MMEET TOJIbKO ojHoro | YK-2 N-2YK-2,
IIOCTOSIHHOI'O COTPYAHUKA — PYKOBOJUTENSA IPOEKTA, BBIINOJIHS- NA-3YK-2
fo1ero pyHKIUU KOMMYHUKAIIMOHHOTO IIEHTPa MPOEKTa, SIBIISIET-

CA ... MATPUYHOM CTPYKTYpPOU:

58 | Kommiekc MHXEeHEepHO-KOHCYIbTAlMOHHBIX yCIyr Kommepuecko- | YK-2 NA-2YK-2,
ro XapakTepa 1o MOATOTOBKE M OOECIICUCHUIO0 HEIOCPEICTBEHHO NA-3YK-2
mpolecca Mpou3BOJICTBA, 00CTYKUBAHUIO COOPYKEHUM, IKCILTya-

TaIH XO3SICTBEHHBIX 00BEKTOB U pealM3allii MPOAYKIINH:

59 | Pecypcamu [uisi BBIMOJHEHHs] pabOT MO MpoekTy Tuma «moml- | YK-2 Na-2VK-2
HOCTB» SIBJISIFOTCS JIFO/IU U

60 | B cuipHOM MaTpUYHOM CTPYKType B MpOEKThI mpuBiekaercs | YK-2 NA-2YK-2
CTOJIBKO % BCEX OpPraHU3aIlMOHHBIX PECYPCOB MPEIIPUSATHS:

61 | OTHOILIEHNE BBICOKOJIMKBUAHBIX aKTHBOB K TEKyl[uM mnaccuBaMm | YK-2 HUJI-2YK-2
— 9T0 KOA()(DUIIUEHT ... TUKBUIHOCTH:

62 | AHaJIM3 ¥ OLIEHKA YKOHOMHYECKOH 3pdekTrnBHOCTH opranm3anu- | YK-2 HUJI-2VK-2,
OHHBIX CTPYKTYP MOXET IPOBOJUTHCS C MCIIOJIB30BAHUEM METO- Na-2YK-2
JIOJIOTUU:

63 | BnusiHue peanuzanuu mMpoekTa Ha JESTENbHOCTh APYrux aHamo- | YK-2 HUJI-2VK-2,
TMYHBIX TPEANPHUATUN YUUTHIBAETCS MPH OlleHKE 3((HEeKTUBHOCTH NA-3YK-2
MIPOCKTA:

64 | I'opu3oHTaNbHAs TUHEWHAS AUarpaMMma, Ha KOTOpo# 3amaun npo- | YK-2 NA-2YK-2,
€KTa TMPEJICTaBISIOTCS MPOTSKEHHBIMU BO BPEMEHH OTpPE3KaMH, NA-3YK-2
XapaKTepU3YIOMUMICS JTaTaMH Havaja ¥ OKOHYAHUS, 3a/lepiKKa-

MU ¥, BO3MOXXHO, JIPYTUMH BpEMEHHBIMU MapaMeTpamu, — 3TO
JrarpaMma

65 | Hackonbko cripoc 4yBCTBUTENEH K U3MEHEHHUIO 1I€HBI, MoKa3biBa- | YK-2 NA-2YK-2
€T ... crpoca:

66 | IlItpadgs! 3a HecoOsO/IeHMEM 3aKOHOAATENbHO YCTaHOBIEHHBIX | YK-2 NA-2YK-2
HOPMATHBOB OTHOCSTCS K ... QYHKIIUH TOCYapCTBEHHOTO YIIpaB-

JICHUS:

67 | Merton KOHTpOJS (HaKTUIECKOTO BBIMTOJIHEHHSI pa0OT 1o mpoekty, | YK-2 NA-3YK-2
B KOTOPOM paboTa JENUTCS HA YaCTH, KaXKAast H3 KOTOPBIX MOapa-
3yMEBAeT OIPENEICHHYIO CTENEeHb 3aBEpPIICHHOCTH Pa0OTHI, SB-

JSIETCS. METO/IOM T10:

68 | [Ipu oneHke KOMMepUecKoi 3 PeKTUBHOCTH MPOeKTa B kKadecTBe | YK-2 NI-2YK-2,
OTTOKa paccMaTpuBaeTcs (-FOTcs): NA-3YK-2

69 | MeToapl CeTeBOrO TMIIAHMPOBAHUS OCHOBBIBAIOTCS Ha Meromax | YK-2 HNJ1-3YK-2
OIIEHKH ¥ MePEeCMOTpa IJIAHOB H:

70 | I'enepasipHas 1eIb NMPOEKTA, YETKO BbIpakeHHass mpuumHa ero | YK-2 NJ-3YK-2




Ctpanuna 19 us 30

CYIIECTBOBAHMS — 3TO €TO0:

71 | yHKIMM KOHTPOJIS 32 peaju3aluell MpoekTa BhIMonHsAeT OaHk- | YK-2 NA-2YK-2,
KPEIUTOD HU: N-3YK-2

72 | JleHexxHble TOTOKH, IOCTYMAIONIME OT KaxJAoro ydyacTHuka B | YK-2 NJ1-2VK-2
MIPOEKT, HA3bIBAIOTCS:

73 | O0GnacTsIMH MPUMEHEHHs KOHIICTIIIUN OTKPBITOTO MpoeKTa cTano- | YK-2 NA-2YK-2,
BATCS OOJBIINE SKOHOMHUYECKHE, COLMaIbHBIE H COLMAIbLHO- NJ1-3VK-2
HKOHOMHYECKHUE MPOCKTHI ... YPOBHSI:

74 | Ob6nacTsaMu IPUMEHEHHUS KOHIETIIIMA OTKPBITOrO IpoekTa crano- | YK-2 NJ1-2VK-2,
BATCA OOJBIIME SKOHOMUYECKUE, COIMAIBHBIE W COLHMAIBHO- NA-3YK-2
HSKOHOMMYECKUE MPOEKTHI ... YPOBHSI:

75 | YrpaBieHue nMpoeKToM — YIpaBJIeHHE MPOIECCOM €ro: YK-2 NIa-2YK-2,

NJI-3VK-2

76 | ... ABISETCS HEKUM SMOPHOHOM, 3€pPHOM, JIATEHTHO coaepxkammmM | YK-2 NIa-2YK-2,
B ce0e KOHIEMIMIO MPOEKTa, MOMYyYaloUUM U3 BHEIIHEH cpeibl HUJI-3YK-2
HEOOXOMMBIE PECYpChl U BBIPACTAIOIIMM B Pe3yJbTaTe 3TOTO B
HEePapXUUECKYI0, «IPEBOBUIHYIO» CTPYKTYPY:

77 | [IpoekThl OpraHW3allMOHHON HAIMPABICHHOCTH — 3TO Takue He- | YK-2 NI-2YK-2,
KOMMEPYECKHE MTPOCKTHI: NJI-3VK-2

78 | Meton KOHTpOJs (HaKTUIECKOTO BBIMTOJHEHHS padoT 1o mpoekty, | YK-2 NA-3YK-2
KOTOPBIM OTCIIEKUBAET TOJHKO MOMEHTHI 3aBEPILICHHUS JETATbHBIX
paboT, SBISIETCS METOJIOM ... KOHTPOJISL:

79 | PaboThl Mo peanu3alvy MPOEKTa MPOBOAAT B ¢a3e ku3HeHHoro | YK-2 NA-2YK-2,
LUKJIA IPOCKTA: NA-3YK-2

5.3.2.2. Bonipochl 1Jis1 YCTHOT0 ONpoca
Komme-
Ne Conep:xanue — NAK
1 | Ilo xakum npu3HaKam kinaccuuuupyrotcs npogoBonscTBeHHble | YK-2 | UI-2YK-2,
IIPOEKTHI? NA-3YK-2
2 | Ha3oBuTe OCHOBHBIE TapaMeTPhl IPOEKTOB MO MPOU3BOJICTBY YK-2 | UJ-2VK-2,
pPacTEHNEBOTYECKON TPOTYKITUN? NI-3VK-2
3 | B ueM cocrout pa3nudne MeXy IEIbI0 U Pe3yIbTaTOM IMPOCK- YK-2 | UJ-2VK-2
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUU MTPOEKTA ? YK-2 | U-2YK-2,
NJI-3VK-2
5 | YUro mpencTaBmusieT coO0# OKpYy)KEeHHE MPOeKTa? YK-2 | U-2YK-2,
NJI-3VK-2
6 | Ha3oBure u oxapakrepusyiiTe OCHOBHbIE METO/IbI YIIPaBIECHUS YK-2 | UJ-2VK-2,
MIPOEKTAMH B PACTCHHUEBOCTBE ? Na-3YK-2
7 | Kak onpezensieTcsi pacuyeTHBIN TIEPUO]] TPU SKOHOMUYECKON YK-2 | UJ1-2VK-2
OLIEHKE NpoeKTa?
8 | OxapakTepusyiTe CTPYKTYPY JCHEKHBIX TIOTOKOB MPOCKTA B YK-2 | UJ1-2VK-2
pacTeHHeBOJICTBE ?
9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIEC TIOKA3aTEH MTPOEKTA ? YK-2 | UO-2YK-2
10 | Kak paccuuThIBaeTCs M 4TO OTPAKAET BHYTPEHHSISI HOPMa J10- YK-2 | UJ-2YK-2
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XOAHOCTH MTPOEKTa?

11 | Kak paccUMTBIBaIOTCS U YTO OTPAXKAIOT UHIEKCHI TOXOIHOCTH VK-2 NJ1-2YK-2
npoekTa?
12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENU MPOEKTa, KaK YK-2 | UJ-2VK-2,
ONPEACIISIETCS CPOK OKYITaeMOCTH MPOEKTa? N-3YK-2
13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUSI KOHTPAKTa? YK-2 | UJ-2VK-2,
NJ-3YK-2
14 | B 4em 3akitouaeTcss OCHOBHOUM KpuTepuii npuHaTus pemenus mo | YK-2 | U-2VK-2
BBIXOY U3 IpoeKTa’?
15 | Kakwue 3agaun pemaroTcsi Ha IpeIMHBECTUIIMOHHON (pa3e mpoek- | YK-2 | U/-2VK-2
Ta?
16 | Kakwue sTamnsl BKIOYaeT MpeAMHBECTUIIMOHHAs (Da3a mpoekTa? YK-2 | UO-2YK-2
17 | Ha3zoBuTe OCHOBHBIC IPEIIPOCKTHBIE TOKYMEHTHI ? VK-2 HUJI-2YK-2
18 | Kakwue acneKThl OTpaKaloT TEXHUKO-DKOHOMUYIECKUE cooOpake- YK-2 | U-2YK-2
HUs?
19 | Ha xakue BOIIPOCHI Ja€T OTBET COACPKAHNE WHBECTUIITMOHHOTO YK-2 | U-2YK-2,
3aMbIcia’? NI-3YK-2
20 | Kakyro uH(pOpMALIHIO COACPKUT IeKIapanus (XoAaTalicTBO) O YK-2 | U-2YK-2,
HaMepeHusx? N1-3YK-2
21 | Oxapakrepusyiite conepkanue 000CHOBaHUS WHBECTUIUH ? VK-2 | U]-2YK-2,
N-3YK-2
22 | HazoBuTe OCHOBHBIC pa3/eiibl OM3HeC-TuTaHa ? YK-2 | U]-2VK-2,
NA-3YK-2
23 | YUro npeacrasnsgeT cob60i opraHu3allMoOHHas CTPYKTypa? VYK-2 | UA-2YK-2
24 | Kakue opraHM3allMOHHbIE CTPYKTYPbI HCIIOJIB3YIOTCS Ul OCY- VYK-2 | UA-2YK-2
MIECTBJICHUS TPOEKTA?
25 | Ha3zoBute 0cOOeHHOCTH (PYHKIMOHAIBHON OpraHu3alliOHHOM YK-2 | UA-2VK-2
CTPYKTYpHI ?
26 | B uem cocTosT 0COOEHHOCTH POEKTHOI OpraHu3aluy B pacTe- VYK-2 | UA-2YK-2
HHUEBONICTBE?
27 | KakoBbl 0COOCHHOCTH MaTPUYHON OpPraHU3allMOHHON CTPYKTY- YK-2 | UO-2YK-2
pBI?
28 | Ha3oBuTe OCHOBHBIE TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM TIPO- YK-2 | UJ-2VK-2,
€KTHOM JiesTenbHOCTH Ha npeanpusatusx AITK ? NA-3YK-2
29 | Kakue 3a1au1 O3BOJISIET pelIaTh NPOEKTHOE (PMHAHCUPOBaHHE? YK-2 | UJ-2VK-2,
NJ-3YK-2
30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu nenenonaranuu ? | YK-2 | NJI-2VK-2
31 | Kakue nmpu3HaKK YKa3bIBAIOT Ha 3aBEPIICHHOCTH IIeJIeToara- YK-2 | UJ1-2VK-2
HUS?
32 | OxapakTepu3yiTe BU/IBI IDITAHOB U UX OCHOBHOE COJICpXKaHHE ? YK-2 | UJ-2YK-2,
NA-3YK-2
33 | Kakue MeTo1l IPUMEHSIOTCS TTPH KaJeHaapHoM TutanupoBannu | YK-2 | UJ[-2VK-2
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paboT 1Mo MpoeKTy?

34 | Kakue 3a1aun O3BOJISIET pelIaTh aHATUTHYeCcKast PyHKIHs? YK-2 | UJ-2YK-2

35 | Kakwue 3amaun mo3BOJISIET peIIaTh MPH YIPABICHUH TPOSKTaMHU YK-2 | UO-2YK-2
opranu3anonHas GpyHkus?

36 | OxapakTepusyiiTe OCHOBHBIE BHJIBI PECYPCOB, KOTOpbIMHE yripaB- | YK-2 | U-2YK-2,
JIAIOT MIPU peau3aluu NpoeKTOoB ? N-3YK-2

37 | Packpoiite comepkanue GyHKIIMA MOTUBALIAH 7 VK-2 | U]1-2YK-2,

N-3YK-2

38 | Kakue ocobeHHOCTH UMeeT (PYHKITUS KOOPAMHAIIH? YK-2 | U]1-2YK-2,

N-3YK-2
39 | Kakue ¢pyHKIIUM BBITTONHSIET O(HC YIPaBICHUS TPOCKTaMuU? YK-2 | UJ-2VK-2,
NA-3YK-2

40 | Kakue 3a1aun pemaet GyHKINS KOHTPOJIS U PETYIHMPOBAHUS YK-2 | UJ-2VK-2,
npoekra? NA-3YK-2

41 | Ha3oBuTe OCHOBHBbIE HOPMAaTUBHO-TIPABOBBIE JOKYMEHTHI, pe- YK-2 | UJ-2YK-2,
IJIaMEHTHPYIOIIME YIIPABICHUE POEKTAMA B OPTaHaX UCIIOJIHHU- NA-3YK-2
TEJBbHOM BJIACTU M FOCYIapCTBEHHBIX opraHax BopoHexckoil
obacTu B cepe mpOu3BOJICTBA PACTEHUEBOUECKOM MPOIYK-
mu?

42 | KakoBbl 00IIME TOJOKEHUS YIIPABICHUS IPOSKTAMU B OpTraHax YK-2 | UJ-2VK-2,
HCIIOJIHUTEJILHOM BJIACTU U FOCYIapCTBEHHBIX opraHax Bopo- NA-3YK-2
HEXCKOM obsacTu?

43 | OxapakTepusyiiTe nops ok GoOpMUPOBAHHS OPraHU3alMOHHON YK-2 | UJ-2YK-2,
CTPYKTYpHI ITpoekTa ? NA-3YK-2

44 | Ha3oBHUTE OCHOBHBIE 3TaIbl YIIPABICHUS MPOEKTaMHU B OpraHax YK-2 | UJ-2VK-2,
HCIIOJTHUTENIBHOU BJIACTU U TOCYAAapCTBEHHBIX opranax Bopo- NA-3YK-2
HEXCKOHM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHUX dTa-
1oB ?

45 | Kak oCyIIecTBISIOTCS OPTaHU3AIMOHHOE COMTPOBOXKIEHUE U MO- YK-2 | U-2YK-2,
HUTOPHHT IIPOEKTA B OpraHax UCIOJHUTEIbHOMN BIACTH U IOCY- NA-3YK-2
JApCTBEHHBIX opranax BopoHexckoii obnactu?

46 | Ha3oBuTe OCHOBHBIE MTOKa3aTeaH 3((HEeKTUBHOCTH NMPOEKTa? YK-2 | UJ-2VK-2,

NA-3YK-2
47 | Kakue ucxoiHble JaHHBIE UCIIONB3YIOT AJIs pacyeTa 3 PeKTHB- YK-2 | UJ-2VK-2,
HOCTH ITpoeKTa’? NA-3YK-2
5.3.2.3. 3agaum 1Jisi NPOBePKHU YMEHUIi U HABBIKOB
Komme-
Ne Conep:xanue — HNIAK
1 | [IpuBenuTe nmpuMepsl MPOEKTa B MPOU3BOJACTBEHHON (hupme, KO- YK-2 | U-6YK-2

TOPBI SBIIAETCS OJHOBPEMEHHO:

. BHYTPEHHUM U HAyYHO-UCCIIEN0BATEIbCKUM;
® HOBAaTOPCKHUM U MOHOITPOCKTOM;

. JIOJITCOCPOYHBIM CTPOUTEIILHBIM.
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[IpencraBpTe cede, 4TO BaM MPEIOKIIN BO3TIIABUTH IPOEKT TI0
U3MEHEHHIO CUCTEMBI TPEMUPOBAHUS ITEpCOHalIa 3epHoIepepada-
TBHIBAIOILETO LIeXa npeanpusaTus. Kakue 37eMeHThl BHYTpEHHETO
OKpY’KEHHsI MpoeKTa OyyT Ha HEro BO3/1eHCTBOBATh HanboJee
MHTEHCUBHO? UTO MOKHO CKa3aTh O BO3JCHCTBUU HA IPOEKT Ta-
KOT0, Hanpumep, pakTopa, Kak CTUIb PyKOBOJICTBA?

VK-2

UJI-10YK-
2, UJI-
7YK-2,

NJI-9YK-2,

CymiecTBytolei He Tak JaBHO HEOOJBIION GUpMe MmpeiaratoTcs
JIBa TIPOEKTA CO3/IaHusl BeO-CalTOB.

[Tpoekt A ob6oitnercs B $250 000 u, xak oxwumaercs, Oyner obec-
M€YMBaTh YUCTHIM T'OI0BOM IMPUTOK JECHEKHBIX CPEIICTB B pa3Mepe
$75 000.

[Tpoekt B oboitnercst B $150 000 u, kak oxxugaercs, Oyaer odec-
MEYMBATh YUCTHIM TOJI0BOM MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$52 000. dupma kpaitHe 03ab0oueHa MOCTYILUICHHEM JCHEKHBIX
CpencTB OT mpoekTa. Kakol MpoeKT mpu UCIOIb30BaHUH MOJICTH
NepHoa OKYIIaeMOCTH OKaKETCs 00JIee IPEIIOYTUTEITHHBIM C
TOYKH 3PEHUS NMPUTOKA ACHE)KHBIX CPEJICTB?

YK-2

WJI-6YK-2,
WJ-9YK-2

Moutonol cienuanucT, NpUILEAIINNA Ha paboTy B CEIbCKOXO0351ii-
CTBEHHYIO (pupMYy, B IIEPBBIH K€ JICHB JIOJDKCH J]aTh OTBET Ha CJie-
JYIOUIH BOTIPOC: KAKOBA CPE/IHSS CTaBKa JOXOJHOCTH MTPOEKTA,
KOTOpBIi o0oitnercst pupme B $200 000 u OyaeT NIPUHOCUTH CPEI-
Hero 0By npuosLts $30 000?

YK-2

WJI-6VK-2,
WJI-10VK-
2

J1J1 IepeynCIeHHbBIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe ONTHMAILHBIA >KA3HCHHBIN MK, OXa-
paKTepu3yruTe €ro OCHOBHBIC CTA/IUU.

2. Onpenenute 00JaCTh MPUMEHEHHUsS MPOCKTA, HAMETHTE
pelleHrne OCHOBHBIX 3a]1ad.

3. ChopmynupyiiTe MUCCUIO U eau mpoekTa. [locTpoiite
JIEPEBO 1IEIIEH.

4. Onpenenute BO3MOXKHBIX YYaCTHHUKOB IPOEKTa, Mepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpYy U chHopmu-
pyHTE KOMaHIy.

6. Ilepeuncanre BHEIIHNWE U BHYTpPEHHUE (DAKTOPBI, KOTO-
pBIE€ MOT'YT MOBJIMSTH HAa IPOEKT.

[IpoexTsr:

- «OKOJIOTHYHOE CEeJIbCKOE XO035HCTBO» (IIPOJOBOJILCTBUE,
KOTOpO€ OBLJIO BBIPAIIEHO C MHUHHUMAJIbHBIM HCIOJIb30BAaHUEM
ynobpenuii, xumukatoB u ' MO, wiu BooOiie 63 HUX);

- OpraHu3anusi CaHaTOPHO-KYpOPTHBIX 30H B Boponex-
CKoOM o0JacTu;

- Opranuzanus peadUINTAIIMOHHOTO IIEHTpa NIl OOIBHBIX
AJIKOTOJIN3MOM M HApKOMaHHEW;

- [TocTpoiika 3aropogHOTO J0Ma;

- Opranuzanys WHHOBAI[MOHHOT'O MPOM3BOJCTBA (TPOU3-
BOJICTBO 3KOIPOJYKIIMN pacTeHueBocTBa Ha 0aze OO0 «Merai-
JIUCTY, CTIELUATIU3UPYIOLIETOCS Ha BBIITYCKE METAJUIOUEPENHLIBI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON ITPOTYKIINH;

- Buenpenue ToO4HOro 3emienenus Ha NPENUPUATHU B
CEIIbCKON MECTHOCTH.

YK-2

UJI-6VK-2,
WJI-10VK-
2, UJI-
TYK-2,
UJI-9VK-2,

Hpe;[nomne CTPATCTUI0 W TCXHOJIOTHIKO BHCIAPCHUA IIPO-

YK-2

UJI-6VK-2,
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€KTHOTO YIPaBJIEHUS B JEATEIHLHOCTh TAKUX OpPTraHMU3aIui, Kak: 1) N1-7YK-2,
TKalkas gadpuka; 2) MICOKOMOMHAT; 3) IBEHHOE MPOU3BOJICTBO; N-9YK-2
4) 3aBoj IO U3rOTOBJIEHUIO CTPOUTENIBHBIX MAaTE€pHUajoB; 5) Celb-
CKOXO3SIICTBEHHOE NPEIPUATHE, CIEIUATU3UPYIOLIEeCcs] Ha IPo-
U3BOJ/ICTBE PACTEHUEBOYECKOM MPOAYKIUH; 6) MPOU3BOICTBO TO-
BapoB ObITOBOM XMMHUU; 7) 3epHomepepaldaThIBatoIlee Npeanpusi-
tue; 8) Kkonaurepckas gadpuka. [Ipegycmorpure BO3MOXXKHBIE CO-
OPOTHBIICHHS U pa3paboTaliTe MEPHI 1O MX MPEAOTBPALICHUIO.

[IpoekT BHEApEHNUS HMHHOBAIIMOHHBIX TexXHOJIOTHH B pacte- | YK-2 | MJI-10YK-
HUEBOJICTBE B 30HE A. Llensimu peanusanuu npoexra sBisitoTcs: 1) 2, U]1-
CO3JIaHUE DJICKTPOHHBIX KapT IMOJICH U CaJi0B, IPOrpaMMHOE 0Oec- 9VK-2
nevyeHue At ynoOHo#M paboThl ¢ HUMU B 30HE A; 2) BricokoTou- NA-7YK-2
HOE arpoxXUMHUYecKoe oOcienoBanue nojei; 3) Bueapenue HaBu-
TallMOHHBIX CHUCTEM ISl CEJIbXO3TEXHUKU U €€ MOHHUTOPHHT; 4)
BBITYCK BHICOKOKQYECTBEHHON PAaCTEHUEBOAUECKON MPOIYKIIMH Ha
YPOBHE MEXAYHAapOJHBIX CTAaHAAPTOB; 5) pa3BUTHE B3aUMOBBI-
TOJTHOTO TApTHEPCTBA M TOPTOBIM CO CTpaHAMH OJIMYKHETO 3apy-
0exbs; 6) cozganue a0 300 gomonHUTENBHBIX pabouux mect. B
X0Jle MPEAUHBECTUIIMOHHOTO aHAlIM3a U TPOEKTHUPOBaHUS ObLIN
BBISIBJIEHBI PUCKH U ONPEEIICHBI MEPbI UX MPEAYIPEKACHHUS.

Bonpocsr quist ananusa:

1. Kakue, no Bamemy MHEeHHIO, HEJOPAOOTKU B aHATIU3E U
OIICHKE PUCKOB MOXXHO OOHapyXHUTh B MPEICTABICHHOM BBIIIE
MaTepuane?

2. O1uleHHuTE MEPOIPHUSITHSI IO CHUKEHHUIO PUCKOB. SIBISIOT-
Csl M JTaHHBIE MEPONPHUATHS AJCKBATHBIMH BBISBJICHHBIM (PaKTO-
paM pucka?

5.3.2.4. Ilepeuyenn Tem pedepaToB, KOHTPOJIBHBIX, pacieTHO-TpaguyecKux pador

=
= &

Tema pedepara, KOHTPOJIBHBIX, paCUETHO-TpadUUECKUuX padboT

TCOpGTI/I‘-IGCKI/Ie B3IV AbI HA ITPUPOAY, CYITHOCTb U PA3BUTHUEC IMPOCKTHOTO MCHCIKMCHTA.

HCTOpI/ISI BO3HHUKHOBCHUSA U CTAHOBJICHHA HAYKHU «praBJ'ICHI/IC IIPOCKTAMMN».

3BOJ’IIOHI/I$I MPUMCHCHUA CUCTEM YyIIPABJICHUSA NPOCKTAMHU B OpraHHU3alsaX.

MOHI/ITOpI/IHF IMPOCKTA: NCJIN, 3a1a4YH.

Pa3paboTka nepeBa 1eneii mpoekTa.

CereBoii aHaIU3 U KaJICHAAPHOC IJIAHUPOBAHNEC IIPOCKTA.

Oco6EHHOCTH JIEATETLHOCTH KOMAaH/IbI B IPOEKTE.

KanpoBble npobiembl ynpaBiaeHHs IPOEKTAMH U UX PEIICHHUS.

OO NO|OBAWN| -

TexHonorust opraHu3aluyl NPOCKTHON KOMaH/IbI.

[N
o

MHpopMalMOHHbIE CUCTEMBI YIIPaBJIECHUS IPOSKTAMHU.

-
-

MapKeTUHT IPOEKTa.

RN
N

[TpuHIMIBl BRIOOpPA U MOCTPOCHHS OPTaHU3ALMOHHOM CTPYKTYpHI YIpaBJIEHUS MPOEK-
TOM.

[ BN
w

Mogenn YIIPAaBJICHHUS ITPOCKTAMMU.

[EEN
IS

KOpHOpaTI/IBHaSI MCTOHOJIOTHS YITPABJICHUA ITPOCKTAMMU.

[EN
a1

IIpOEeKTHO-OPUEHTUPOBAHHBIE OPTaHU3AIMU U IPOU3BOJICTBA.

[EN
(op]

COHH&]’IBHO'C)KOHOMI/I‘—IGCKHC IIPOCKTHI: CYIITHOCTH W BUBI IIPOCKTOB.

[EN
\‘

anaBneHHe Ka4uC€CTBOM B ITPOCKTC.
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18 | Jloructuueckuii, YuHAHCOBBIN M KaJAPOBBIN aCMEKTHI YITPABICHUS MPOCKTAMHU.

19 | MOHUTOPHHT U KOHTPOJIb PEATM3AIIAN TTPOCKTA.

20 | MuTanmoHHOE MOJICIMPOBAaHKE PUCKOB HA Oa3e meTona MonTe-Kapio.

21 | UmurarionHoe MozeaupoBanue npoekta cpeacrsamu [10 Project Expert 7.0.

22 | Metopl oleHKH Y3(PPEKTHBHOCTH TPOSKTHOTO YIPABJICHHUS.

23 | dakTopbl 23¢(HEKTUBHOCTH MPOEKTOB.

24 | YupaiieHHe MporpaMMaMy B OPTQEIIMU TPOCKTOB.

25 | JloxomHocTh optdens, peHTabeIbHOCTh HHBECTHITHI

26 | OcobeHHOCTH YNpaBJICHUs IPOCKTAMU B PACTCHUEBOJICTBE

27 | IlepcrieKTHBBI pa3BUTHS YIIPABJICHUS TPOCKTAMHU B PACTCHHEBOJICTBE

28 | IHXMHUPHUHT 3aKYTOK M MIOCTABOK

29 | OcHOBHBIE IPUHIIMIIBI TPOSKTHPOBAHUS M COCTaB o(rca mpoeKTa

30 | POpMBI KOHTPOJISA NPOU3BOAMTENBHOCTH TPYAa HA PACTEHHEBOAYECKUX IPEANPHUATH-
axX

5.3.2.5. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-TpaduyecKoii) padoThl

«He npedycmompenvLy

5.4. Cucrema olleHUBAHUSA JOCTHKEHHUS KOMIIETEHIIM I

5.4.1. OueHka J0CTHKEHHS] KOMIIETEHIIUI B X0/1€ POMEKYTOYHOM aTTeCTANNHU

YK-2. CnnocobeH onpenensts Kpyr 3a7ad B paMKaXx IMOCTaBJICHHOM 1I€JM U BEIOUpATh
ONTUMAIBHBIEC CIIOCOOBI UX PEUICHUS, UCXOIS U3 JEHCTBYIOIIUX IIPABOBBIX HOPM, UMEIOIIHMXCS

pPECYpCOB U OTpaHUYEHUN

WuaukaTopsl JOCTOKEHUS KoMreTeHIn Y K-2 Homepa Bonpocos u 3anau
BOIIPOCHI 11O
Kox Conepare BOITPOCHI K | 33Ja4M K | BOINPOCBIK | KYpCOBOMY
9K3aMeHy | 9K3aMeHy 3a4ery HPOCKTY
(pabore)
3HaeT 0COOEHHOCTH MTPOU3BOJICTBEH-
HBIX PECYPCOB, HUCIIOIb3YEMBIX B CEIIb-
CKOM XO035IUCTBE; mpoliecc cbopa, 00-
1J1- a0OTKM U HaKOIUIEHUSI HHPOpMaAIUU 1-19, 21-27,
2vK-2 | P PMaTt . - |29-36,41-60,| -
JUISL XapaKTEPUCTUKU COCTOSIHUS MPO- 62-70
W3BOJICTBEHHOTO MOTEHIIMAIA U d(-
(EKTUBHOCTH €TI0 UCIIOJIb30BaHUS B
KOHKPETHOM IPEANPUATHH
3HaeT MPUHILMIIBI TOCTAHOBKY LieNiel 1
NJI- | BbIpaOOTKHM CTpaTeruil pa3BUTHUS NpPEa- 121821311? 5128'
3VYK-2 | npusitusi, TPUHIUIBI U METOJUYECKUE - - 53’ 56-57, 50. -
NOJXO0/bI pa3pabOTKH, MPUHATUS U Pe- 61: 65-67’, 69.
anu3aluil ynpaBjieHYeCKUX peleHni
Ymeer moaOuparte U CHCTEMATHU3UPO-
BaTh CTAaTUCTUYECKYI0 HHGOpPMAIHIO,
NJI- | HeoOXoauMyro JUIs pacueTa IoKas3aTe-
6YK-2 | neit, TMO3BONSIOMIMX OIEHHBATHL CO- i ) i
CTOSIHUE TIPOMU3BOJCTBEHHOIO IIOTEH-
1[Ma1a KOHKPETHOTO MPePHUSITH
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TYK-2

YMmeer 3¢h(dEKTHBHO BO3IEHCTBOBATH
Ha YWICHOB KOJUIEKTHBA B XOJI€ YIpaB-
JICHUS] IPOU3BOICTBEHHBIM IIPOIIECCOM;
OTIpeNeNATh MyTH MOBBIMICHUS 3P deK-
TUBHOCTH MEHE/DKMEHTA

na-
9VK-2

Mmeer HaBBIKM TPUMEHEHHUS METOJOB,
CIOCOOOB U CPEJICTB TONYYCHUS] WH-
dopmanuu, pacdera moxazaTenei I
OLICHKA COCTOSIHUSI W WCIIOJIb30BaHUS
NPOM3BOJICTBEHHBIX PECYpCOB Kak B
CEIIbCKOM XO3SHCTBE B IIE€JIOM, TaK H B
OTJENIBHBIX €r0 OTPACIIX

MMeeT HaABBIKM IIOCTAHOBKH IIEJICH,
pa3paboTKu 3a/1ay 1Mo €€ JOCTUXKEHUIO,
MIPUHATHS PENICHU B HanboJiee CI0XK-
HBIX W HE CTAaHJAPTHBIX CUTYaIUIX

5.4.2. OneHka J0CTHKEHHS KOMIIeTEHIINII B Xo/1e TEKYLIEro KOHTPOJIsA

YK-2. CnocobeH yrpaBisTh MIPOSKTOM Ha BCEX ATAMaX €ro KU3HEHHOTO ITUKJIa
NupukaTtops! nocTmkeHns koMreTeHmn Y K-2 Howmepa Bonpocos u 3aaau
BOTIPOCH! 3a1a4u AJid
BOIIPOCHI MIPOBEPKHU
Kon Coaepxanue YCTHOT'O .
TECTOB YMCHHUU U
ompoca
HaBBIKOB
3HaeT 0COOEHHOCTH MPOU3BOICTBEHHBIX
PECypCoB, UCTIONB3YEMBIX B CEITHCKOM
I XO03sHCTBE; Tporece cbopa, 00paboTKu U 1-3, 5-17,
- 19-20, 22-
HAKOTUICHHUS MH()OPMAIIHHU TS XapaKTe- :
2VK-2 Gopwmaiiit 15 Xap 33, 35-41, 1-47
PUCTHKHU COCTOSIHHS IIPOU3BOJICTBEHHOTO 43-66. 68
noTeHuana u 3pPHeKTUBHOCTH €ro Hc- 71-77,79
MOJIb30BAHUS B KOHKPETHOM TPeIpHsi-
TUU
3HaeT MPHUHIMUIBI TIOCTAaHOBKU menei u | 1,3-7,9, 11-
BBIPAOOTKM CTpaTerwii passutsi npexa- | 12, 14-15,
nJI- OpusATHA, HOPUHOUAIIBI W METOAMYECKHEC 17-26, 30- 1-2,4-6, 12-
3YK-2 | moaXoasl pa3paOOTKu, NMPUHATHS U pea- ?1673 3;23 %g 2199'25
JM3aIMK yIPABICHUECKUX PEIICHUN IRSONSG e
HiIH TP P 51, 53-58, 36-47
62-64, 67-
71, 73-79
YMeeT moaoupaTh U CHCTEMAaTU3UPOBATH
CTaTHCTUYECKYI0 HH(pOpMaInoo, HeoOXo-
NJI- | numyro i pacuera MoKazaTeneil, IMo3- 136
6YK-2 | BoNMOmMUX OILIEHUBATh COCTOSIHHE IIPO- ’
W3BOJICTBEHHOTO  TOTEHIMANa KOHKPET-
HOTO MPEANPUSATHUS
e YMmeer 3¢h(EeKTUBHO BO3JEHCTBOBATH Ha
7yK-2 | WICHOB KOJICKTHBA B XOAC YHPABICHHS 2,5-7
MTPOM3BOJICTBEHHBIM TIPOIECCOM;  OIpe-
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JIEJSATH YTH MOBBITIEHUS 3G ()EKTUBHOCTH
MEHEKMEHTA

MmeeT HaBBIKM TPUMEHEHUS METOMOB,
CIIOCOOOB U CpPEACTB IOJYYEHMs] HH-
dopmarmu, pacuera moKazaTened I

-
9VK-2 OLICHKM COCTOSIHUSI W MCHOJIB30BaHMUS 2,3,5-7
MPOU3BOACTBEHHBIX PECYpCOB KaK B
CEJILCKOM XO3SICTBE B 1I€JIOM, TaK U B OT-
JIETIbHBIX €r0 OTPaCIsAX
7 NmMeeT HaBBIKM NOCTAHOBKH LIEJIEH, pas-
a0OTKH 3a/1a4 110 €€ JTOCTHXKCHHUIO, IIPHU-
10YK- | P A A > [P 2,4,57
5 HATUS pelIeHUN B HauOoOJIee CIOXKHBIX U

HE CTAHAAPTHBIX CUTYallUsIX

6. YueOHo-MeTOAUYEeCKOe U HH(POPMAIIMOHHOE O0ecnedyeHre JUCITUTITIMHBI

6.1. Pexomenayemas qureparypa

Bup yuebnoit

No bubnmorpadudeckoe onvcanue Tun m3manus
JUTEPATyPhI
3y0 A. T. YmpaBneHue npoeKkTaMu [371eKTPOHHBII
1 pecypc]: YueOHuK u npakTuKym Juist By30B / 3y0 A. T. - Vuebiioe OcHOBHAs

Mockasa: FOpaiit, 2020 - 422 ¢ [OU] [9BC Opaiit] URL:
https://urait.ru/bcode/450229

Kysnerora E. B. Ynpaenenne noptgenem mpoeKToB Kak
WHCTPYMEHT pean3aliii KOPIOPAaTUBHON CTpaTeTHH

2 | [smexTpoHHBIHA pecypc]: YueOHuk myst By30B / Kysnenona E. YuyebHoe OcHoBHas
B. - Mockga: FOpaiit, 2020 - 177 ¢ [OU] [OBC FOpaiir]
URL.: https://urait.ru/bcode/451359

AmnToHOB ['. J[. YnipaBneHve npoekTaMu OpraHu3aiuu
[srexTpoHHBIH pecypc]: YueOHuk / HanponanbHbIH nc-
cienoBaTeabCKuid TOMCKUN NOMUTEXHUUECKUM YHUBEP-
cuteT; HanmonanbHEIN UCclieJOBaTEIbCKUM ToMCKu
MOJINTEXHNYECKNH yHHBepcuTeT - Mocksa: OOO "Hayu-
Ho-u3gatenbekuil nentp MHOPA-M", 2019 - 244 c. [DU]
[DbC 3nanuym] URL:
http://znanium.com/go.php?id=1003622

YuyebHOE OcHoBHas

AnemmH A. B. Ynpasnenue npoexramu: QpyHIaMEHTaIbHbIA
Kypc [OnexkrponHblid pecype] / Anemmn A. B., Avpmie B.
M., Barpatuonu K. A.; Ilox pen. Anpimmua B.M., UnsunO0#
O.H. - Mocksa: Bricmas mkosna skoHomukwu, 2013 - 624 c.
[DU] [DBC Jlanb| URL:
https://e.lanbook.com/books/element.php?pll_id=66093

YyebHOC JlonmonmHuTEeIHbHAS

bazuneBnmu A. U. YmpaBrneHwe mpoeKkTamu [3IEKTPOHHBINA
pecypc]: YueOnuk / dunancoBblii yHuBepcureT npu lIpaBu-
tenberBe Poccuiickoit denepaumu, Opnosckuii ¢-11; Poccuii-
CKasl aKaJeMHsl HapOJHOIO XO3sMCTBA M TIOCYIapCTBEHHOU
ciryx0Ob1 ipu [Ipesunente PD, ¢-n [loBomKkCcKMiA UHCTHTYT
yIIpaBieHus; BnaauMmupckuil TocyaapCTBEHHBIH YHUBEPCH-
et uM. A.I'. m H.I'. CronetoBeix - MockBa: OOO "Hayumo-
m3natensckuii ieaTp MHOPA-M", 2018 - 349 c. [OU] [OBC

VYuebHoe JlononHUTENEHAS
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3nannym]| URL: http://znanium.com/go.php?id=918075

3enenckuid II. C. YnpaBneHune mnpoekTamy [37I€KTPOHHBIN
pecypc]: Yue6Hoe mocodue / Cubupckuit eneparbHbIA YHU-
BepcuteT - KpacHosipck: Cubupckuii denepanbHbI yHUBEP-
curetr, 2017 - 125 c. [OU] [OBC 3nammym] URL:
http://znanium.com/go.php?id=1031863

VYyebHoe

JlomomHUTEIbHAS

Wnbuaa O. H. Meronomnorust yrpaBieHuUsI MPOEKTaMU: CTa-
HOBJIEHHE, COBPEMEHHOE COCTOSHHE M Pa3BUTHE [AIEKTPOH-
HBI1 pecypc]: Monorpadus / HauwonansHslii MccienoBa-
TENLCKUKA yHUBepcuTeT "Bpicmias mkoma SKOHOMHKH' -
Mocksa: By3ockwuit yuebnmk, 2015 - 208 c. [OU] [DBC 3Ha-
nuyMm| URL: http://znanium.com/go.php?id=400644

Vuebnoe

I[OHOJ'IHI/ITCJ'IBHEUI

Hetoton P. Ynpasnenue npoektamu ot A 10 S [3neKTpoH-
He1i pecypce]: [IpakTiaeckoe mocobue / P. HproTon - MockBa:
00O "Anbrnuna [Tabmumep", 2016 - 180 c. [OU] [OBC 3Ha-
HuyM| URL: http://znanium.com/go.php?id=926069

Vuebnoe

I[OHOJ'IHI/ITCJ'IBHEUI

[ToroB 0. W. YmpamieHnue mpoeKTaMH [IICKTPOHHBIA pe-
cypc]: YuebHoe mocobme / 0. U. Tlomos, O. B. SIkoBenko -
Mockpa: OOO "Hayuno-u3matensckuii nientp MHOPA-M",
2013 - 208 ¢ [DU] [OBC 3manmmym]| URL:
http://znanium.com/go.php?id=400634

VuebHoe

JlomosHuTenpHAas

CkopeB M. M. DKOHOMHKA W YHOpPAaBICHHUE MPOEKTAMU
[DnexTpoHHBIN pecypc]: yueOHoe mocodue / CxopeB M.
M., lekynoB H. O., Opcsuuukoa U. II. - PoctoB-Ha-
Hony: PI'VIIC, 2019 - 272 c. [OU] [2BC Jlans] URL:
https://e.lanbook.com/book/134038

VYyebHoe

JlomoHUTEIbHAS

10

TuxomupoBa O. I'. YmpaBieHue mpoekTamMH: MPaKTHKYM
[anexTpoHHEIH pecypc]: YueOHOe mocobue / Harmmonans-
HbII uccnenoBarenbekuil yausepcurer UTMO - Mocksa:
OO0OO "Hayuno-uznarensckuii rieHtTp MHOPA-M", 2019 -
273 c. [BU] [OBC 3HaHUyM | URL:
http://znanium.com/go.php?id=1021494

VYyebHoe

JlomoHUTEIbHAS

11

VYnpasnenue npoekramu B AIIK : yuebHoe mocobue / M.
®. Tankuna, 0. [I. Monrym, E. A. WUneuna, J{. U. WUns-
meBud. — Upkyrtek : Upkyreknit 'AY, 2018. — 178 ¢. —
Texkcr : anexTpoHHBIi // JIaHb : AIIeKTPOHHO-OMOIHOTEYHAS
cucrema. — URL: hitps://e.lanbook.com/book/156825
(mara oOpamenus: 13.08.2021). — Pexum moctyna: amns
aBTOPHU3. OJIb30BaTEICH.

YuyebHOE

I[OHOJ'IHI/ITeJ'H:HaH

12

VYnpasnenue npoexramu: MeTtonuueckue ykaszaHus I ca-
MOCTOSTEIBHON paboThI it 00YYAIOMIMXCSI TT0 OYHOW W 3a-
o4HOH (hopMam 0OydeHHsI TTI0 HAITPABIIEHUIO MOJITOTOBKH
35.03.04 «Arponomusi» [DrektpoHHsiii pecypc] / Bopo-
HEXCKUI TOCYylapCTBEHHBIH arpapHbIi YHHUBEPCHTET; COCT.:
C.B. Kykcun, T.B. 3akmesckas. — Boponex: ®I'bOY BO
Boponexckmii 'AY, 2021. - 17 c.

Metoanueckoe

13

VYrpasienue npoektamu: MeToanyeckue yka3aHusl 1o OCBO-
CHUIO AUCLUIUIMHBI 11 00yYalomuUXCsl 10 OYHON M 3a0YHOM
¢opmam oOydeHHss 1O HANpPaBIEHUIO IOATOTOBKHU
35.03.04 «ArpoHomus» [DnektponHblii pecypc] / Bopo-
HEXCKHI TOCYJAPCTBEHHBIN arpapHblii YHUBEPCUTET; COCT.:
C.B. Kykcun, T.B. 3akmesckas. — Bopornex: ®I'bOY BO
Boponexckuit 'AY, 2021. - 16 c.

MeToauueckoe

14

BectHruk BopoHEkCKOro rocy1apcTBEHHOIO arpap-
HOI'0 YHUBEPCUTETA: TEOPETUUECKUI U HAYYHO-

IIepuonnueckoe
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Boponex: BI'AY, 1998-

MpaKkTHYeCKUi xypHas / BopoHex. roc. arpap. yH-T -

6.2. Pecypcnl cetu UnTepHer

6.2.1. DjeKTpOHHbIE OUOIMOTEYHbIE CHCTEMBI

No HasBanue Pa3zmemienue
1 | Jlasb https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/

4 | IPRbooks http://www.iprbookshop.ru/

5 | E-library https://elibrary.ru/

6 | Dmekrponnas 6ubnmmoreka BIAY http://library.vsau.ru/

6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI
Ne Hassanne Pazmemenne
1 Enunas  MeXBemOMCTBeHHass  MH(OPMAIMOHHO—CTATH- https://fedstat.ru/
CTHYECKAsI CHCTEMA
2 |ba3a maHHBIX MOKa3aTeNnei MyHHUIUITATLHBIX 00pasoBanuii | http://mwww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |Baza manasix ®AOCTAT http://www.fao.org/faostat/ru/
4 |TlopTasn OTKPBITBIX JAHHBIX PD https://data.gov.ru/
5 |Ilopran rocy1apcTBEHHbIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBounas mpaBoBast cucrtema [apaHat http://www.consultant.ru/
7 | CnpaBounas npaBoBast cucrema Koncynbrant [Lroc http://ivo.garant.ru
3 HNudopMaiyoHHas CUCTEMA 110 CEbCKOX03AHCTBEHHBIM http://agris. fao.org/
HayKaM U TEXHOJIOIUsIM
6.2.3. CaiiTtbl 1 HHGOPMAIHOHHBbIE OPTAJIBI
No Haszsanue Pa3memienue
1 O¢uimanbHblii caiit MUHHCTEPCTBA CEIBCKOTO X03SHCTBA hittp:/fwww. mex.ru

2 | LeHTp nccneoBaHUN U CTATUCTHKH HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKTpOHHBIN apXUB KYPHAIOB 3apyOCKHBIX U3AATEIBCTB
n -
4 H(I)OpMaLII/IOHHaﬂ CHUCTEMA II0 CCJIbCKOXO3IUCTBCHHBIM HayKaM www.cnshb.ru /Cata'Oga.Shtm
U TEXHOJIOTHUAM
IAGRIS: International Information System for the Agricultural
ciences and Technology: MexayHapoaHas HHOOPMAIMOH- .
5 Sciences and Technology CHAYHApOR (bopuaimo http://agris.fao.org/
Has CUCTEMaA IO CEJIIbCKOXO3AUCTBECHHBIM HAYKaM U TEXHOJIO-
CUAM.
CAB Direct onnaiin-tuiathopma Be nx oubnmorpadude- .
6 (bop AYHL rpad http://www.cabdirect.org/

cknx 0a3 manaeix CAB Abstracts u Global Health.

7. MaTtepuaJIbHO-TEXHUYECKOE M MPOrpaMMHOe odecrnedyeHne JUCHUIINHbI
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http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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7.1. lloMemenusi 1/ BeJleHUs1 00Pa30BaTeJbHOI0 Mpouecca u 000py10BaHuE

7.1. Ilomemenusi 1Jis1 BeJleHUs1 00pa30BaTeJIbHOI0 Mpouecca

HammveHoBaHMe TOMEIIeH!I IS IPOBEICHHS BCEX BHIOB YUeOHOM nes-
TENFHOCTH, MIPEAYCMOTPEHHOH YIeOHBIM TUIAHOM, B TOM YHCIIC TIOMEIICHUS
JUTSL CAMOCTOSITEIIEHON paboThL, ¢ YKa3aHHEM NepedHs OCHOBHOTO 000pyI0-
BaHMs, YIeOHO- HAIJAIHBIX TIOCOOWH U UCTIONB3YEMOTO IIPOTPaMMHOTO
obecreyeHus

Anpec (MeCTONoN0KEeHHE) TIOMe-
HICHHUH [T IPOBEJICHUSI BCEX BH-
JIOB Y4eOHOMH JesITeTbHOCTH,
MPeyCMOTPEHHOH y4eOHbIM IL1a-
HOM (B cIy4ae peaiu3anuu oopa-
30BaTEIHHOM MPOrpaMMBbI B CETe-
BO¥1 (hopMe TOTOTHUTEIBHO YKa3hI-
BacTCsl HANMCHOBAHHE OpPTraHK3a-
UM, C KOTOPOU 3aKJTFOUEH JIOT0-

BOD)

VYueOHast ayIUTOpHs AJIsl POBEJCHUS 3aHSATHH JIEKIIMOHHOT'O TH-
ma: KOMIUIEKT y4eOHOI MeOenu, IeMOHCTPalHOHHOEe 000pyJOBaHUE U
y4e0HO- HaTJISIHBIC IOCOOUS: TIAHIICTHI, TepOapuy, paCTUTEIEHBIA 1
TaOJIMYHBINA MaTepHa, IAATIO3UTUBHI M CIaWBI, (PUIBMBI, OMPEICTUTEIIH
pacTeHmii., HCIIOIB3ye- MOe IporpaMMHoe obecrieuenue : MS Windows,
Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Google
Chrome/Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice

YueOHast ayTUTOpHUS A7 MPOBEJCHUS CEMUHAPCKOIO THIIA, TE-
KYILErO KOHTPOJISA ¥ MPOMEKYTOUHOM aTTECTAIIMU: KOMIICKT y4eOHOM
MeOeIH, IEMOHCTPAMOHHOE 000pyI0BaHKEe M y4yeOHO-HATIISIHBIE [T0CO-
oust: KOMIBIOTEPLI B ayAUTOPHUU C BBIXOAOM B JIOKAJIbHYIO CETh U I/IHTep-
HET, OCTYII K CIIPaBOYHO- ITPaBOBBIM crcteMaM «[ apanT» u «KoHCyIb-
taHT [1f0CY, AIEeKTPOHHBIE YIe0HO- METOJUUECKUE MAaTepHAIIBI, BU-
JICOTIPOCKIIOHHOE 000PYAOBaHHE IS TPE3CHTAINH, CTIONBE3YeMOE TIPO-
rpammHOe obecrieuenue : MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Google Chrome/Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VY4ueOHas ayquTopus A MPOBEACHUS TEKYIIEro KOHTPOIS U
HpOMe)KyTO‘IHOﬁ aTTeCTallu, MHAUBUAYAJIbHBIX U I'PYIIIIOBLIX KOHCYJIb-
Talui: KOMIUIEKT yaeOHOM MeOeNn, KOMIbIOTepHasi TEXHHUKA C BO3ZMOYKHO-
CTBIO TIO/IKIIIOUeHHMs K ceTH "MHTepHeT" u obecrieueHreM 10cTyna B
AIIEKTPOHHYIO HHPOPMAIIMOHHO- 00pa30BaTENbHYIO CPEY, JEMOHCTPAIIH-
OHHOE 000pYZOBaHUE U YUeOHO- HATIISIIHBIE TOCOOHS, HCIIOIBb3YEMOe
nporpamMHoe obecrieuenue. ..MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Google Chrome / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice .....

[Momemenne Il XpaHEeHUS W MPOQPHIAKTUICCKOTO OOCITYKH-
BaHUs YIeOHOTO 000pyIOBaHMS: MeOeb I XpaHESHUS B 00CITyKUBAHHS
Y49e0HOTO 000pYIOBaHMs, CICIHAIH3UPOBAHHOE O0OPYHOBaHHE LIS
PEMOHTA KOMITBIOTEPOB

[Momemienue ast XpaHeHHsT U MPOQUIAKTHYECKOTO OOCITYKHU-
BaHUsl y4eOHOro OOOpYIOBaHMWs: KOMIUIEKT MeOell, KOMITbIOTepHas
TEXHUKa C BO3- MOXKHOCTBIO IOJKIIIOUEHUs K ceTn "UnTepHet" u obecme-
YEeHHEM JIOCTYIIa B JJIEKTPOHHYIO HMH()OPMAIIOHHO-00pa30BaTENIbHYIO
Cpely, MCIONb3yeMoe Ipo- rpammuoe obecrieuenre MS Windows,
Office MS Windows, DrWeb ES, 7- Zip, MediaPlayer Classic, Google
Chrome / Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice,
MeOeITs sl XpaHeH!s ¥ 00CITyKUBaHUsT y4eOHOTO 00OpYyIOBaHMUSA, Jie-
MOHCTpalMOHHOE 00OpyJIOBaHWE M y4eOHO- HarJIsiIHBIE OCOOHS

[NTomereHne 17151 caMOCTOSITEIIEHOM pabOTHI: KOMIUIEKT Y4eOHOU
MeOelH, KOM- TBIOTEpPHAst TEXHH-Ka ¢ BO3MOXKHOCTBIO OKITIOYEHHS K
cet "UHTepHET" M 0obOecnieueHreM JOCTYIIA B DJIEKTPOHHYIO HHQOP-
MallMOHHO-00pa30BaTENIbHYIO CPEey, HCIOJIb3yeMOe POrpaMMHOE 00ec-
neyenrie MS Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Google Chrome / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice

394087, BopoHexckas 00J1acTh,
r. Boponex, yn. Miaypuna, 1

394087, BopoHekckas 00JacTs,
r. Boporex, yn. MuaypuHa, 1

394087, BopoHexckas 00J1acTh,
r. Boponex, yn. Muuypuna, 1,
a.246 a

394087, BopoHexckas 00J1acTh,
r. Boponex, yin. Muaypusa, 1,
a.117,118

394087, BopoHnexckast 0071aCTh, T.
Boponex, yn. Muuypuna, 1, a.240

394087, BopoHexckas 00J1acTh,
r. Boponex, yn. Muaypuna, 1,
a.232a
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7.2. IlporpammHoe o0ecnievyeHue
7.2.1. llporpaMMHoOe o0ecniedeHne 0011ero Ha3HAYeHHU s

Ne HasBanue Pasmemnienue

1 |Omnepaunonnsie cuctemsl MS Windows / Linux (ALT Linux) IIK B nokansHoM cetu B'AY
2 |Takets! odpucHsix npuioxenuit Office MS Windows / LibreOffice 1K B nokansHO# cetn BTAY
3 |Bpaysepst Google Chrome / Mozilla Firefox / Internet Explorer 1K B mokansHoit cett BTAY
4 | AurtuBupycnas nporpamma Drweb ES IIK B nokansHoM cetu B'AY
5 |TIporpamma-apxuBatop 7-Zip IIK B noxansHo# cetu BTAY
6 |Mynerumenna npourpeiBatens MediaPlayer Classic [IK B mokaneHo# cetn BT AY
7 |IInardopma onnaitH-o0yuenus eLearning server IIK B nokansHoM cetu B'AY

8. MesxkaucunnInHAPHbIE CBA3H

HuctummHa, ¢ KOTOpoil HE0OX0TUMO Kadenpa, Ha koTOpo#i npenoaaeTcs ®UO 3aBemyroriero Ka-
COIJIacOBaHHE JIMCIIUTIIIMHA denpoit
OKOHOMUKA OKOHOMHUYECKOU TEOPUU U MUPOBOI
SKOHOMUKH ®anbkoBuy E.b.

DOKOHOMUKA U OpTraHU3alys IPEeApUsi-
it AIIK

Opranuszauuy Iporu3BOCTBA U MPE- Tepnosbix K.C.

HpI/IHI/IMaTCJII)CKOI\/'I JCATCIIbHOCTU B

AIIK

MeHeKMEHT | MapKETHUHT

Ynpasienus u Mmapketusra B AITK 3akweBckas E.B.

IIpuioxenne 1

JIMCT neproanvecKux MPoOBepPoOK padoyei MporpaMmbl
U uHGopMaIUsl 0 BHECEHHBIX H3MEHEHUAX

JIOJDKHOCTHOE JTHIIO, e
o ] B KOPPEKTHPOBKE "
POBOIMBIIIEE PO H(pOpMAaITHs 0 BHECEHHBIX
i Hara yKa3aHHeM COOTBET-
Bepky: ©.1.0., U3MEHEHUAX
OIKHOCTD CTBYIOIIIUX Pa3/IeiiOB
paboueil mporpaMmsl
3aB.kag. I Her
POTOKOJ
E.B. 3akmeBckas Pa3paborana ans
Ne 11 ot HET
S 15 06.2021 Habopa 2021-2022
4@ Cer’ ' rl y4eOHOTO roja
3aB.xad. ITpoTokoin Ectp
PaGouas nmporpamma
E.B. 3akmesckas Ne 10 ot R
_ 17.05.2022 aKTyaJIn3UpOBaHA I1.3; I1.4; I1.6; 11.7
f e T e mus 2022-2023
) y4eOHOT0 roja
3aB.kag. b Her
POTOKOJ
E.B. 3akmeBckas Pa3paborana ans
Ne 10 ot HET
S 31.05.2023 Habopa 2023-2024
ﬁ Cer’ ' rl yueOHOro roja
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