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PaGouas ImporpamMmma p€KOMCHAOBAaHAa K MCIIOJIb30BAHUIO B y‘IC6HOM Mpouecce METOANIC-
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1. Obowan xapakmepucmuka OUCYUNTIUHBL

1.1. Ilenv oucuuniunvt
Heap n3ydeHus IUCHUILUIMHBI COCTOUT B (P)OPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB B
cepe MoaXoA0B MU MHCTPYMEHTOB MPOEKTHOTO MEHEIDKMEHTA, MO3BOJISIONINX KBATH(DHIIHPO-
BaHHO NMPUHUMAThH PEIICHUS IO KOOPIUHUPOBAHUIO JIt0Iel, 000pyI0BaHMs, MaTEpUaIoB, (GUHAH-
COBBIX CPEJICTB U TpadMKOB JJIsl BHIMOJTHEHHSI ONIPEICIICHHOTO MPOCKTA B 33/IaHHOE BpeMsi, B Tpe-
nenax OroJKeTa M K yIOBJIETBOPCHUIO MTOTPEeOUTENS (3aKa3unKa).
1.2. 3a0auu oucuyuniunsl
3agayamMu TUCHUILUINHBI SIBJISIIOTCS
- U3YYCHHE HAyYHO-METOJMUYECKUX OCHOB CUCTEMBI YIIPABJICHHMSI IPOCKTAMH, BBIICTICHUE POJIU
¥ QYHKIMI MPOSKTHOTO MEHEPKMEHTA Ha Pa3IMUHBIX ATAIax )KU3HECHHOTO ITUKJIa MPOCKTa;
- 3HAKOMCTBO C OPraHU3alMOHHBIMH (DOpMaMHU yIIpaBJICHUS IPOEKTaMU U METO/IaMU UX pa3pa-
OOTKH U ONITUMU3ALINY;
- (hopmupoBaHue 3HaAHMI B 00JIACTH IJTAHUPOBAHUS U KOHTPOJIS XO/a BHIITOIHEHUS MPOCKTA;
- ¢opMUpOBaHUE U PA3BUTHE HABBIKOB HCCIIEA0BATEIHCKON U TBOPUYECKON pabOThI, IKOHOMU-
YECKOT0 MOJICIIMPOBAHUS ITPOCKTOB C TIPUMEHEHUEM IPOTPAMMHBIX CPECTB.
1.3. IIpeomem oucuyunaumnsl
IIpenmeroM u3ydeHus Kypca SIBISIOTCS OpraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHHUS,
BO3HUKAOIINE B MIPOIECCe pa3paboTKe MW peau3alii IPOeKTOB, PaKTOPBI U YCIOBHS, CIIOCO0-
cTByOIKe YP(HEeKTUBHOMY OCYIIECTBICHUIO TPOESKTOB.
1.4. Mecmo oucyunnunst 6 006pazosamenvHoll npozpamme
JlanHasi AUCHUIUIMHA OTHOCUTCA K 00s3arenbHbIM nuctuminaaMm OIl. Ona usyuaercs BO
BTOPOM CEMECTpE.
1.5. B3zaumoceasv c Opyzumu oucyuniunamu
W3ydyenue naHHON TUCIHUILIMHBI CBsA3aHO ¢ u3yueHueM kypca b1.0.10 OcuoBbl koMMep-
[IUATH3AIHA TEXHOJOTHICCKUX JOCTHKCHHU.



2. IlepeyeHb IUIaHUPYEMBIX Pe3y/IbTATOB 00y4YeHHs 110 JUCHUILIHHE, CO-
OTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJbTATAMM 0CBOCHHS 00pa3oBaTeIbHOM

NMPOrpaMMbl
Komnerennmu WHpukaTop JOCTHKEHNST KOMIIETEHIIUH
Kog Copepxanue Kog CopepxaHue
YK-2 | CniocobGeH ympas- na- 3HaeT NPUHIUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE ITaITBI
JaTh mpoekToM Ha | 1VK-2 | ero KM3HEHHOTro LUKJIa, METO/IbI IIPEACTABICHHUS JIAHOB U
BCEX ATarax ero Pe3yIbTaTOB NPOCKTHOM AESTEILHOCTH
YKU3HEHHoro 1ukia | UJI- YMeeT pazpabarbiBaTh KOHIEIIUIO IPOEKTa, HOpMyIHpOBaThH

2VK-2 | 3agadu mpoeKTa Ha BCEX ATalax ero )KM3HCHHOI'O IMKIIA, CO-
CTaBJISITh OTYET O IPOEKTHOMN EATEIHHOCTH

na- [IpeacraBnser myOIMYHO PE3yNbTaTHl MPOEKTa (MU OTIEIb-
3YK-2 | HbIX ero 3TanoB) B popMe OTUETOB, CTAaTeH, BRICTYIUICHUN Ha
HAY4YHO-TIPAaKTUYECKUX CEMHUHApax U KOH(PEPEeHIHIAX

na- NMeeT HaBBIK MPOEKTHOM JESATENBHOCTU U YIIPABICHUS HPO-
3VYK-2 | exTamu B cBoeil mpoeccuoHanbHOH cdepe
OIIK | CrocobGeH ympas- - 3HaerT 1eNu, 3HaueHue, PYHKIIUM MEHEPKMEHTa, METOIbI U
-6 JIATh KOJUIEKTH- 10IIK- | cTunu ynpaBieHHs; OCHOBHbIE TEOPUH MOTHBAIIMK NIEpCOHAa
BaMU M OpraHu3o- | 6
BBIBATh IIponieccel | MJI- YMeer onpenessaTe 3a4add MepcoHala CTPYKTYPHOIO MOJ-
MPOM3BO/ICTBA 20I1K- | pa3meneHus, UCXOMAS U3 IEJICH U CTPATETUH OPraHU3AIUU
6
na- YwMmeeT paboTaTh ¢ ”HPOPMAIIMOHHBIMU CHCTEMaMH U 0a3aMu
30IIK- | maHHBIX [0 BOMPOCAM YIIPABJICHUS IIEPCOHATIOM
6
na- [IpuMeHsieT METOIbl YHPABICHUS MEXIMYHOCTHBIMH OTHO-
40IIK- | meHusmu, (GpopMHUPOBAaHUS KOMAHII, Pa3BUTHS JHUAEPCTBA U
6 WCIIOJTHUTENbHOCTH, BBIIBJICHNS TAJAHTOB, OMpPEIEICHUS

YIOBJICTBOPEHHOCTH PaboTOM




3. O0béM aMCUMIJIMHBI M BUABI Y4eOHO#i padoThl

3.1. Ounasa ¢popma ooyuenusn

BCETO
[Tokazarenn 2 cemecTp 3au.ej./
94acoB

OO611ast TPYI0EMKOCTD TUCIUILIHHBI 2/72 2/72
OO6m1as koHTaKTHas pabora* 20,15 20,15
O6mras camocTtosiTenpHas padoTta (1o ydeOHOMY TIJIaHy) 51,85 51,85
Konrakrnas pabora™* npu npoBeneHnn y4eOHbIX 3aHATHH, 20 20
B T.U.
JIEKIIUA 10 10
MPAKTUYECKHUE 3aHATUS 10 10
nabopaTopHbIe PAOOTHI - -
IPYIIOBBIC KOHCYJIbTAIIUU - -
CamocrosiTenbHas paboTa Ipy NPOBEACHUN YUEOHBIX 3aHs-
i R 43 43
KonrtaktHas paboTa mpoMeXyTOYHOH aTTecTaliu 00y4aro- 015 015
IUXCS, B T.4. ' '
KypcoBas paboTa - -
KYpPCOBOM IPOEKT - -
3a4eT 0,15 0,15
9K3aMeH - -
CamocrosiTenbHast paboTa MpU MPOMEXYTOUHOM arTecTa- 885 885
I, B T.4. ! '
BBINOJIHEHUE KYPCOBOTO MIPOCKTA - -
BBINOJIHEHUE KYpPCOBOM pabOThI - -
MOJITOTOBKA K 3a4eTy 8,85 8,85
MOJITOTOBKA K DK3aMEHY - -
Bun npomesxxyTouHoii arTecTanuu (3a4€T, SK3aMeH, Kypco-

M 3auer 3auer
BOM MIPOEKT (paboTa))




3.2. 3aounasa gpopma ooyuenusn

BCETO
[TokazaTenu 1 cemectp 2 ceMecTp 3a4.eq1./
4acoB
OO611ast TPYI0EMKOCTD TUCIUILIHHBI 1/36 1/36 2172
OO6m1as koHTaKTHAs pabora* 2 8,15 10,15
OOmas camocTosTenbpHas padora (o yueOHOM
I padora (1o yueoHomy | 5, 27,85 61,85
TJIaHY)
KonraktHas pabora** mpu mpoBeneHun ydeO- 9 8 10
HBIX 3aHATHH, B T.4.
JIEKIIUA 2 2 4
MPAKTUYECKHUE 3aHATUS - - -
nabopaTopHbIe PaOOTHI - 6 6
TPYIIIOBBIE KOHCYJIbTAIUN - - -
CaMocrosTenbHasg paboTa IIpU  IIPOBENECHUU
A pu Tiposed 34 18,15 52,15
y4eOHBIX 3aHATHI
KonTaktHas paboTa mpoMeKyTOYHOM aTTecTa- ) 015 015
1IMU 00yYaroumxcs, B T.4. ! '
KypcoBas paboTa - - -
KYpPCOBOM IPOEKT - - -
3a4eT - 0,15 0,15
DK3aMEH - - -
CamocrosiTenbHast paboTa Ipu MPOMEKYTOUHOH ) 885 885
aTTecTallyy, B T.4. ! '
BBITIOJTHEHUE KYPCOBOT'O MTPOEKTa - - -
BBITIOJTHEHUE KYPCOBOM pabOThI - - -
MOATOTOBKA K 3a4ETy - 8,85 8,85
MOJITOTOBKA K dK3aMEHY - - -
Bug npomexyrouHoit arrectanuu (3a4é€T, dK3a-
A TP }:T i ’ - 3auer 3auer
MEH, KypCOBOI MPOEKT (pabdoTa))




4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xaHue TUCOMILIMHBI B pa3pe3e pa3/ieJioB H MOApAa3/ies 0B

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YAPAGIEHUSI NPOEKMAMU.

DBoIIONIUSL TEOPUN YIPABICHHS MTPOSKTaMH, Hay4HbIe KOHIenuuu. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K MPOEKTHOMY MEHE/DKMEHTY. Pa3BUTHE METOZOB yIpaBICHHS IPOSKTAMHU.
[ToHsiTHE IPOEKTA U COJIEpKAHKE YIpaBIeHHs poeKkToM. OKpyKaromias cpea MpoeKTa.

CtpykTypa mpoeKTa, MPU3HAKUA MPOCKTa, KiIaccu(Pukaius mpoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl ynpasieHus MpOeKTaMK: HHUIHALNS, TUIAHKPOBAHUE, HCIIOJTHEHHE U 3aBEp-
nienne. [[puHIUIBL, METOBI 1 OCOOSHHOCTH YIIpaBlieHUs MpoekTaMu. CHCTEMHO-OPHEHTUPOBAH-
Hasi MOJICNb YIIPaBIeHHS PoeKToM. CTpaTernyeckoe, OrepaTHBHOE U HHCTPYMEHTAIILHOE YIIPaB-
JICHHUE MTPOCKTOM

Iloopasoen 1.2. Konyenmyanvrwvle nooxoovl Kk pazpabomke u peaiuzayuu npoexKmos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. Llenu u 3agaun npoekra. @opma ympas-
JICHUS IPOEKTaMH. YTIPaBJICHUE IPOCKTAMH U yIIpaBJIEHUE OpraHu3ausMu. [IpeqnHBeCTHIIMOH-
Has (aza mpoekra. OueHka )XKU3HECTOCOOHOCTH TpoekTa. KoHcTaTanus npeaBapuTesIbHOTO CO-
JIepKaHUs TIPOCKTA.

Paszoen 2. Ilpoyeccwvl ynpaenenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Ipouecchl yrpasieHus pecypcamu npoekTa. [lonsrue «pecypc», Buabl pecypcoB. OCHOB-
HBIC 33/1a4M yrpaBieHus pecypcamu. OCHOBHBIE IPUHIIUIIBI TUTAHUPOBAHHS PECYPCOB MTPOEKTA.

VYnpasneHue 3aKynkaMu pecypcoB npoekrta. Cucrema pacrpeeieHus: pecypcoB MpOeKTa.
VYrpasnenue noctaBkaMu pecypcoB mpoekTa. Beibop moctaBuimkoB pecypcea npoekra. Kontposb
3a MOCTaBKOM pecypcoB. KanennapHoe miiaHupoBaHUE TOCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunpl 3amacos. Touka 3aka3za uian noporosslii 3anac. CTpaxoBoi
3anac. 3arparsl Ha (HOPMHUPOBAHKE U XPAaHEHHUE 3aI1aCcOB.

Iloopaszoden 2.2. Obecneuenue npoexma 4eio8eyeckuMu pecypcamu u ynpaesierue npo-
eKMHOU 2pynnoul (KOMAauootl).

[MousiTue «komana npoekTa (project team)y. [puniunet 3G GexTHBHOM pabOTHI KOMAH/IHI.
CrpykTypsl yrpaBieHus npoekramMu. OyHKINN Y4aCTHUKOB MpoekTa. OpraHu3anoHHasi Kyib-
Typa.

PykoBosicTBO, JINAEPCTBO, CO3AaHNE NMPOEKTHOW KOMaHAbl. YTpaBieHne KOH(QIUKTaMHU B
CUCTEME MTPOEKTHOIr0 MeHekMeHTa. [IpoekTHblit oduc.

[TonsiTue «padota». OCHOBHBIE MPUHIUIIBI BbIIETEeHUS pa0oThl. CTpyKTYypa pa3oneHus pa-
6ot. [lepeBo padot (WBS — Work Breakdown Structure). Jlekomnosunus pa6or. IIponecc ctpyk-
TypH3aliK poekTa. MaTpuiia pacrpeesieHusl OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTpoas paboT mpu peanu3aiuu mpoeKTa.

Iloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma.

Bunst cMet u mopsanok ux pazpaborku. OCHOBHBIE TPUHIUIIBI YIIPABICHUS CTOMMOCTBIO
npoekTa. OLeHKa CTOMMOCTH poekTa. [IpenBapuTenbHas olleHKa KU3HECTIOCOOHOCTH/ peanun3y-
emMocTH npoekta. CTpyKTypa CTOMMOCTH TIPOEKTa B pa3pese crare 3aTpat. Bumbl 3arpar: 00s13a-
TEJIbCTBA; OIO/DKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPaThl.

bromxeTnpoBanue npoekrta. Buabl 6101keToB: npeABapUTEIbHBIN, YTOUHEHHBIH. OKOHYA-
TEJbHBIN, (pakTHUecKuil. MeTo bl KOHTPOJIsl CTOMMOCTH poekTa. [lnanoBeie (Ot KeTHBIE) 3a-
tpathl — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatst — ACWP (Actual
Cost of Work Performed). Meron ocBoennoro oobema. Muanekc ocsoenus 3atpar (CPI).

Iloopazoen 2.4. IInanuposarnue, oyenka u ynpasierue 3¢)hexmueHocmvpio npoeKma.

Bunst apdextuBHocTH poekToB. [Tokazarenu s¢pexTuBHOCTH. MeToabl olleHKH Y dex-
TUBHOCTH MPOEKTA M YIIPABJICHUS MPOCKTAMHU.



Pa3zoen 3. Ynpasnenue npoexmamu 6 ompacnax AIIK

Iloopazoen 3.1. Ynpasnenue npoekmamu 8 pacmeruesoocmee.
Ocobennoctu GopMHUPOBaHUS U YIpaBieHus mpoektaMu B opranuzanusax AlIIK, oGycios-
JICHHBIE CTIEU(UKON CETLCKOX03SICTBEHHOTO MMPOU3BOJICTBA: MPOCKTHBIC LIEJTH U 33a4H, CIICIIU-
¢duKa aHanM3a OTPACIv, MEXaHNU3M Pa3pabOTKU U PeaTH3alUU TPOSKTOB.

4.2. Pacnpeuenelme KOHTAKTHOH M CAMOCTOSTEJIbHOM paﬁoTbl IpHa MOAT0OTOBKE K 3aHA-

THSIM 110 TIOApa3aeiam

4.2.1. Ounas ¢popma 00yueHus

KonrakTtHas padora
Ne i/t Paznen nucuuniamHbl CP
JI 13 J3
Teopernueckre OCHOBBI MPOEKTHOIO MEHEIKMEHTA 5 5 10
[Ipouecchl ynpaBiaeHHs TPOCKTaMHU 5 5 93
VYupasnenue npoektamu B otpacisix AITK 2 2 10
Hroro 10 10 43
4.2.2. 3aounas ¢popMma 00y4eHuUs
KonTaktHas pabora
Ne i/m Paznen nucuunivmHbl CP
J 113 J3
Teopernueckre OCHOBBI IPOEKTHOI'O MEHEIKMEHTA 5 10
[Ipouieccsl ynpaBieHus: IpOEKTaMHU 9 5 30,15
Vnpasnenue npoektamu B otpacisax AITK 2 2 12
Htoro 4 6 52,15

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOro olecnedeHust 1JIsi CAMOCTOSTEIbHOM
padoThI 00y4arOIuUXCs

TepMI/IHaJ'H:HBIe, pa3BHBa-
Omuecd, OTKPbIThIC MPO-
CKTbI

0 HampaBieHuIo NoAroToBkH 35.04.04 ArpoHo-
MUl [ D1eKTpoHHBIH pecypc] / Boponexxckuit
rOCyJapCTBEHHBIN arpapHblii yHUBEPCUTET;

O0BéM, u
Ne | Tema CaMOCTORTEIL" Y4eOHo-MeToInYecKkoe 0OecredeHmne bopma 0byte-
n/m HOM pabOoTHI HUSI
OuHas | 3a04Hast
K pazmeny 1
CpaBHI/ITeJ'H:HBIC mona- HpOCKTHBIﬁ MCHCI’)KMCHT: MCTO,Z[I/ILICCKI/Ie YKa-
XOJbI K OIIPEACIICHUIO T10- 3aHus 110 OCBOCHUIO JUCHUIIIIMHBI AJI1 06yqa}0—
1 | HATHA CIPOEKT». HIMXCSI IO OYHOM M 3204HOM popMam oOyueHUs 10 10




K paznmemny 2

OCHOBHBIE 3TaITbl B YPO-
BEHb PAa3BUTHS yIIpaBJIC-
HUS TIPOCKTaMHU 3a pyOe-
KOM

HNudopmanmonHoe odec-
2 | medeHHe CHCTEMBI TPO-
€KTHOT'O MEHEIXKMEHTa
MeTtonabl TpUHATHS
yNpaBlIeHUYECKUX pellie-
HUU 110 peanu3anuu mpo-
eKTa

K pazneny 3.
CoBpeMeHHbIC HHHOBA-
[IHOHHBIE IPOCKTHI B OT-
3 | pacisax pacTeHHEBOACTBA
(ToneBoCTBE, CEMEHO-
BOJICTBE, CaJI0BOJICTBE H

zp)

coct.: C.B. Kykcun, T.B. CaberoBa. — Boponex:
®I'BOY BO Boponexckuii 'AY, 2021. — 16 c.

23

30,15

10

12

Bcero

43

52,15

Opeanuzayus camocmosamenbHou pabomul O OUCYUNTUHE OCYWECMEIAemCcs 8 COOMEen-
cmeuu ¢ memoouyeckoul paspabomkotl.: Ilpoexmuwiit menedscmenm na npeonpusmusix AITK:
YuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CReYUAbHOCmell [ DeKmponHblil pe-
cypc] / Boponescckuii 2ocyoapemeennwiii acpaphuiil yuugepcumem, cocm.. Cabemosa T.B., Kyk-
cun C.B. — Boponeosic: DI'EOY BO Boponexcckuii I'AY, 2021. — 50 c.




5. ®oH/X OLIEHOYHBIX CPEACTB IS MPOBEACHHUS NPOMEKYTOYHOM aTTeCTAllUN

5.1. Dmanwt hopmuposanus komnemenyuii

Iloopa3zoen oucyunnunsl Komnemenuusn Hunouxamop oocmusicenus Kom-
nemeHyuu
TeopeTndyeckre M METOAUYECKUE VE-2 UA-1YK-2
OCHOBBI YIPABJICHUSI IPOEKTAMHU
KonuenryanpHble TOAXOIBI K pa3- NJ-2YK-2
VK-2
paboTKe U peann3anuu IPOEKTOB NA-3VK-2
VYnpasieHue pecypcaMu MpoeKTa VK-2 UA-2YK-2
OIIK-6 NJ1-40I1K-6
ObecnieueHne MpoeKTa 4YeJIoBeUe- OIIK-6 N-1011K-6
CKHMH pecypcaMu M YIpaBlICHUE WA-20I1K-6
IIPOEKTHOM IPyNIOi (KOMaH0M)
VYnpaBineHue CTOMMOCTBIO TPOEKTA VK-2 UJA-3YK-2
[InanupoBaHue, OLIEHKA U YIIpaB- VK-2 NJ-3YK-2
neHue 3GPEKTUBHOCTHIO MPOCKTA OIIK-6 W/1-30I1K-6
VYipasneHue NpoeKTaMu B pacTe- VK-2 Na-3YK-2
HUEBOJICTBE

5.2. llkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Bug onenku Oue”ku

AxazmemMudeckast OIleHKa I10 2-X 0alIbHOMN
HE 3a4TEHO 3a4YTEHO
[IKajge

5.2.2. KpuTepumn oueHMBaHUA B,OCTUKEHUA KOMMNETEHLUN

KpI/ITepI/II/I OIICHKH Ha 5K3aMCHC, 3a4CTC C OHQHKOﬁ

OrneHka, ypoBeHb
JOCTHKEHUS Onucanue KpUTepUEB
KOMIIETEHITHI

CryneHT nmokasal NOJHbIE U ITyOOKKe 3HaHUS TIPOTPaMMHOTO MaTepu-
aJia, JIOTMYHO U apryMEHTHPOBAHO OTBETWJI HA BCE BOIIPOCHI IK3aMEHa-
LIMOHHOT0 OMJIETa, a TAK)KE Ha JIOTIOJIHUTEIbHBIE BOIPOCHL, CIOCOOCH ca-
MOCTOSITEJIbHO PEIIaTh CIOKHBIE 3a/1a41 JUCIUTIIIMHBI

OTINYHO, BEICOKUH

CryneHT TBepZ0 3HAET MPOrpaMMHBIN MaTepHall, TpaMOTHO €ro u3fa-
raer, He JIOMYCKaeT CYIIeCTBEHHBIX HETOUHOCTEN B OTBETE, JOCTATOYHO
Xopo11o, NPOABUHYTHIN MIOJTHO OTBETHJI HA BONPOCHI SK3aMEHALMOHHOTO OWjera W JOMOJIHU-
TEJIbHBIE BOTIPOCHI, CIIOCOOEH CaMOCTOSITEIbHO PEIIaTh CTAHAAPTHBIE 3a-
Ja91 JUCIUTUTHHBI

CryneHT mokasaj 3HAaHHE TOJIBKO OCHOB IPOrpaMMHOIO MaTepuana,
YCBOMJI €0 MOBEPXHOCTHO, HO HE JIOMyCKaj rpyObIX OMMOOK MM He-
TOYHOCTEH, TpeOyeT HaBOAAIIUX BOIIPOCOB I PABMIIBHOTO OTBETA, HE
OTBETWJI Ha JOIMOJHUTENbHBIE BOMPOCH], CIIOCOOEH pemaTh CTaHIapT-
HBIE 33Ja41 JUCLUIUIMHBI C [IOMOLIBIO IIPETOJaBaTENs]

Y 10BIETBOPUTEIBHO,
MOPOTOBBIN




HeynosnersopurensHo,
KOMIIETCHLIUS HE OCBOEHA

CryneHT He 3HaeT OCHOB IPOTPAMMHOI0 MaTepHaa, T0IMycKaeT rpyobie
OIIMOKYU B OTBETE, HE CIIOCOOCH peliaTh CTaHAAPTHHIC 3aJa4Yu JUCIHU-
IUTUHBI Ja)Ke C MOMOIIBIO MPEoaBaTens

KpI/ITepI/II/I OLCHKH TCCTOB

Onenka, ypoBeHb
JIOCTYKCHHS
KOMITETCHIIHI

Orncanne KpUTEpPHEB

OT/IMYHO, BEICOKUH

CopneprkaHre IpaBUIBHBIX OTBETOB B TecTe He MeHee 90%

XopoI1o, MpoABUHYTHIN

CopneprkaHre IpaBUIbHBIX OTBETOB B TecTe HE MeHee 75%

Y 10BAETBOPUTENBHO,
MOPOTOBBIN

ConepxaHye paBUIbHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETCHLIUS HE OCBOCHA

CopneprxaHre IpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Orenka, ypoBeHb
JIOCTHKEHUS
KOMIIETEHITHI

OnucaHue KpuTepueB

3a4TeHO, BEICOKUI

CTyneHT JeMOHCTpPHUPYET YBEPEHHOE 3HAaHHE MaTepuaia, YeTKO BbIpa-
JKaeT CBOKO TOYY 3pPEHMS 110 pacCMaTpUBAEMOMY BOIPOCY, IPUBOIS CO-
OTBETCTBYIOIIIME NPUMEPBI

3auTeHo, MPOIBUHYTHIH

CTyIeHT 1eMOHCTPUPYET YBEPEHHOE 3HAHKWE MaTepHaja, HO JOIYCKaeT
OTJIEJIbHbIE TOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIN

CTyIeHT IeMOHCTPUPYET CYIIECCTBEHHBIC MPOOEbl B 3HAHUIX MaTepH-
aja, TIOMyCKaeT OMMOKU B OTBETAX

He 3aureno,
KOMIICTEHIIMS HE OCBOCHA

CTyneHT JeMOHCTPHPYET HE3HaHWe MaTepHuaia, JOMyCKaeT rpyobie
omKnOKK B OTBETaX

Kputepuu onienku penieHus 3a1aq

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpUTEpHUEB

3a4TeHO, BEICOKHI

CTy,Z[CHT YBEPCHHO 3HACT MCTOAUKY U AJITOPUTM PCIICHUA 3ada4vu, HEC
J0IMyCKacT OIIM0O0K IIpu €€ BBITIOJIHCHHUU.

3a4yTeHo, IPOIBUHYTHII

CTyneHT B I1€JI0M 3HaeT METOANKY M aJTOPUTM PEIICHUS 3a7a4u, HE J10-
ITyCKaeT TPyOBIX OMIMOOK MPH €€ BHITOTHCHHH.

3auTeHO, TOPOTrOBBIN

CTy,Z[CHT B IICJIOM 3HACT MCTOJUKY U aJITOPUTM PCUICHUS 3aJa4u, JOITyC-
KaeT OIIMOOK IIpu €€ BLIIIOJIHCHUU, HO CII0CO0EH HUCIIPAaBUTH UX IPHU 11O~
MOIIU MTPEIogaBaTeiis.




He 3aureno,
KOMIIETEHIIHS HE OCBOCHA

MMOMOIIM NpenoaaBaTeCJIsA.

CTyIeHT He 3HAaeT METOAUKY M aJIrOPUTM PEIICHUS 3aJa4H, JOITyCKAeT
rpyOBIe OIMMMOKY TIPH €€ BBHITOJTHCHHH, HE CIIOCOOCH MCIPABUTh UX MPH

KpI/ITepI/II/I OIICHKHW HaAYYHO-UCCJICAOBATCIbCKUX pa60T

Onenka Kpurepun

3autreHo

KOH(EepEHIHH.

Cratrbs nOAroTOBJIEHA, IPOBEPEHA HA IUIaruaT, MoJIy4duiia 1oJo-
JKUTEIBHYIO PELEH3UI0 TUIIJIOMHOTO PYKOBOJUTENS UM MPEIo-
JlaBaTelisd, UMEIOIIEr0 ONBIT MPENoJaBaHus AUCLUIUIMH YIpaB-
JICHYECKOTO LIMKJIA, TMPUHATA JJIS OMYOJMKOBAHUS B HAYYHOM
JKypHaJle WIM COOpPHHKE MaTepualioB Hay4YHO-IPAKTUYECKOU

He 3aureno

Cratbs HE OJrOTOBJIEHA, HE MPOIIUIA MPOBEPKY Ha IIaruar, mo-
JIy4uJia OTPULIATEIbHYIO PEIEH3UI0 JUILUIOMHOTO PYKOBOJIUATENS
WM TIPENOJABATEIS, UMEIOLIETO OMNBIT MPENOJABAHUS JTHCIHU-
TJTMH YIPABJICHYECKOTO IMKJIA, HE PUHATA JJIS OITYOJIMKOBAHUS.

5.3. Mamepuanesi 0a1 oyeHKU docmuxceHUs KomnemeHyuli

5.3.1.1. Bonpocwi k 3x3ameny

«He npenycMoTpeHb»

5.3.1.2. 3a0auu Kk Ix3ameny

«He npenycMoTpeHb»

5.3.1.3. Bonpocul K 3auemy c oyeHkou

«He npenycMmoTpeHs»

5.3.1.4. Bonpocwi k 3auemy

Ne Cooepacanue Komne- HJIK
meHyus
1. | OmpeneneHue MOHITHUS KIIPOCKTY. YK-2 WNA-1VK-2
2. | Posib Ipo€KTOB B pa3BUTUH OPraHU3ALHH. YK-2 NA-1YK-2
3. | Twumebl, kaccel, BUJIBI POSKTOB. VK-2 NJI-1YK-2
4. | He tpagunyonHble (MHHOBAIMOHHBIE) U TPAJAUIIMOHHbIE POEKTHI. VK-2 NA-1YK-2
5. | Texnuueckue u He TEXHUYECKHE (COIIHAIbHBIE) TPOEKTHI. VK-2 NA-1YK-2
6. | TeHneHIMK pa3BUTHS YIPABICHUS MPOCKTAMHU. VK-2 NA-2VK-2
7. | lloHATHE MPOEKTHO-OPUEHTUPOBAHHOI'O YIIPABJICHHS. VK-2 NA-2YK-2
8. | Haznauenne u mpeumymiecTBa NPOEKTHO-OPUEHTUPOBAHHOTO VK-2 UA-2YK-2
yIpaBJIcHHS.
9. | Opranuzaiyu, OpUSHTUPOBAHHBIC HA TIPOCKTHI. VK-2 NA-2VK-2
10. | Tumsl 1 BUABI OpraHU3aUui, TPUMEHSIOIUX [IPOEKTHO-OPUEHTUPO- VK-2 UA-2YK-2
BaHHOE yIpaBJICHHE.
11. | OcHOBHBIE BIIEMEHTHI IPOEKTA VK-2 NA-3YK-2
12. | ®opmupoBaHre MHBECTHUIIMOHHOTO 3aMBICIIa TIPOCKTA. VK-2 NA-3YK-2
13. | IlpenBapurennHas npopadoTKa 1eJel U 3a/1a4 IPOEKTa. VK-2 NA-3YK-2
14. | KoHuenmus v BUJIeHUE MTPOSKTA. VK-2 NJ-3YK-2
15. | CucteMHoe npesicTaBlIeHHE O IPOEKTE. VK-2 NA-3YK-2
16. | Pa3pabotka nepesa 1ieneli mpoekTa VK-2 NA-2VK-2
17.| Onepanyu mpoekTa: NOHSATHE U Ha3HAUYEHUE VK-2 NA-2YK-2
18. | MeToapl IIIaHUPOBAHUS ONIEPALHH. VK-2 NA-2YK-2
19. | CereBoi#i aHanM3 M KaJleHIApHOE TJIAHUPOBAHUE POEKTA. VK-2 UA-2YK-2
20. | [lnarpamma "anTa VK-2 UA-2VK-2
21.| YnpasieHue Ka4ecTBOM MPOEKTA: COBPEMEHHbIC KOHIIETIIIHH. VK-2 N-3YK-2




22. | Iponecchl ynpaBieHHs KAYECTBOM MPOEKTA. VK-2 NA-3YK-2
23.| CBsI3b CHCTEMBI KaueCTBa OPraHMU3ALMN U CHCTEMbI MEHEKMEHTA VK-2 WUA-3VK-2

Ka4ecTBa IPOCKTA.
24.| Metonp! aHaM3a Ka4eCTRa. VK-2 NA-3VK-2
25. | Metoap! obecrieueHrs KauecTBa MPOSKTA. VK-2 NA-3VK-2
26. | O0mue moIX0/1bl K MOTHBAIIMK YYaCTHHKOB MPOEKTA OIIK-6 NJI-10I1K-6
27.| MoTtuBalus 4ICHOB MPOEKTHOMN TPYIIITBI OIIK-6 W-10I1K-6
28. | TexHOI0rHU OpraHU3alK IPOCKTHOr0 KOJICKTHBA OIIK-6 W-10I1K-6
29. | ®akTopsl 3¢ HEeKTUBHOCTH MEHEIKMEHTA MPOSKTOB OIIK-6 NJ-10I1K-6
30. | UnenTudukaus puckoB IPOCKTa OIIK-6 N-10I1K-6
31. | TunuuHble TOHKHOCTH MPOSKTHON TPYMIbBI: MEHEeKep 1Mo HHDOp- OIIK-6 WI-20I1K-6

MaluH, 3KCIepT, KOOPAUHATOP, aAMUHHCTPATOP.
32. | PykoBoauTens mpoekTa: BeAyIas poiib, QYHKIMH, 3aJa4H. OIIK-6 N-20I1K-6
33. | IloaroroBka u cepTUUKALUSI MECHEKEPOB MPOCKTA OIIK-6 N-20I1K-6
34. | ®opMmupoBaHHE TOJDKHOCTHBIX 0053aHHOCTEH YJICHOB IPOECKTHOM OIIK-6 WI-20I1K-6

TPYIIIBI
35. | Cucrema nooupeHus 1 HaKa3aHusl JUIsl WICHOB IPOEKTHON TPYIIIEI OIIK-6 NJ-20I1K-6
36. | AHanu3 BO3MOXKHOCTEH UCTIONB30BaHHs COBPEMEHHBIX HH(OpMa- OIIK-6 NA-30I1K-6

IIMOHHBIX TEXHOJIOTHH JUTSA TOBBIIEHUS () (HEKTUBHOCTH KOMMYHH-

Kaluil B IPOEKTE
37. | [IpeaBapuTEenbHBIN aHATN3 OCYIIECTBUMOCTH POEKTA OIIK-6 NJ-30I1K-6
38. | CornacoBaHue HHTEPECOB pa3pabOTUMKOB IPOCKTA U OKPYKCHHUS OIIK-6 NI-30I1K-6

npoekra. KoHnenms cornacoBanus
39. | ®opMupoBaHHEe KOHIIETIIINH MAPKETHHTA TIPOEKTa OIIK-6 N-3011K-6
40. | OCHOBHBIC PUHIIMITBI YIIPABJICHHS CTOMMOCTBIO TIPOCKTA OIIK-6 N-30I1K-6
41. | Bp100op pyKoBOAMTEISI NPOSKTHON TPYIIIBI, €ro 00s3aHHOCTH OIIK-6 N-40I1K-6
42.| O6mas cxema oneHKH d(Q(EKTUBHOCTH IPOEKTA OIIK-6 N-40I1K-6
43. | OcHoBHEIe MOKazaTenn 3((HEKTUBHOCTH MPOEKTa OIIK-6 N-4011K-6
44. | Pucku mpoeKTa, CBSI3aHHEIE C IEPCOHAIIOM OIIK-6 NJI-4011K-6
45. | AHanu3 IPOEKTHBIX PUCKOB: KAUECTBEHHBIN M KOJINYECTBEHHBIN OIIK-6 NA-40I1K-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoswix npoekmoe (pabom)
«He npenycMmoTpeHs»
5.3.1.6. Bonpocul K 3auume Kypcoeoz2o npoekma (padomaot)
«He npenycMmoTpeHs»
5.3.2. OyeHoyHble mamepuansl meKyu,e20 KOHMponsa
5.3.2.1. Bonpocel mecmos
Ne Cooepiicanue Komne- HJIK
menyus

1.| IlpoeKT MOXHO ONpPEeneTUTh KaKk VK-2 H-1VK-2

1. COBOKYMHOCTb MEPOIPUSITUIA, HATIPABICHHBIX HA TOCTUKEHUE YHU-
KaJIbHOM €M ¥ OTPAaHUYEHHBIX IO pecypcaM U BpEMEHU

2. cUCTeMy Ieliel, Pe3yIbTaTOB, TEXHUYECKOW M OPTaHU3aIlMOHHON
JIOKYMEHTAIINH, MaTePUATLHBIX, (PMHAHCOBBIX, TPYIOBBIX H UHBIX pe-
CYpCOB, a TaKXK€ YIPABJICHYECKUX PEIICHUA U MEPONPUITHHA MO UX
BBITIOJTHCHHIO

3. CHUCTEeMHBIH KOMILICKC TUIAHOBBIX (()MHAHCOBBIX, TEXHOJOTHYE-
CKHX, OPraHU3aI[MOHHBIX M Mp.) NOKYMEHTOB, COAEPIKAIIUX KOM-
IJIEKCHO-CUCTEMHYIO MOJIENb JIECTBUIA, HAITPABJIEHHBIX HA JJOCTHXE-
HHME OPUTHHAIILHOM 1IeNn




B kadecTBe 1eneBOM KOMIUIEKCHON HpOrpaMMbI MOXHO paccMaTpH-
BaTh

1. TONTOBPEMEHHYIO TOCYJApPCTBEHHYIO MPOrpaMMy KOMILIEKCHOTO
Pa3BUTHS NPOU3BOUTEIBHBIX CUII PETHOHA

2. y4eOHyI0 IPOTrpaMMy JUIS CTYACHTOB IIATOTO Kypca THEBHOTO OT-
JeneHus ['ocynapcTBeHHOro Y HUBEpCUTETa Y IPABJICHUS

3. mporpamMmy TEJIEBU3UOHHBIX Mepenay

4. mporpaMMy COKpaIleHUsI U3JepKeK Ha BOpoHEKCKOM aBHAITMOH-
HOM 3aBOJIE

VK-2

H-1VK-2

K 06muMm xapakTreprcTikaM BceX MPOEKTOB, OTINYAONINM UX OT IPY-
TUX TUIIOB OPTaHU3alUU paOOT, OTHOCATCS:

1. HEMPEPHIBHOCTh

2. TOYHOCTH

3. pa30BOCTh

4. pe3yabTaTUBHOCTD

5. KpeaTUBHOCTh

VK-2

HN-1VK-2

K 06muMm xapakreprcTikaM BceX MPOEKTOB, OTINYAIONINM UX OT IPY-
TUX TUIIOB OpraHu3anuu paboT, OTHOCSTCS:

1. mOCTOSIHCTBO

2. 3TUYHOCTH

3. YHUKaIBbHOCTh

4. orpaHUYEHHOCTH BO BpeMeHH (KOHEYHOCTH)

5. IJIAHOBOCTH

VK-2

HNI-1VK-2

C TOUYKHM 3peHHs CHCTEMHOTO IMOAXOAa MPOEKT MOXKHO ONPENeNUTh
Kak:

1. OTKpBITYIO CUCTEMY

2. 3aKPBITYIO CUCTEMY

3. CUCTEMY C OTKPBITHIM BXOJOM

4. BUPTyaJlbHYIO CUCTEMY

VK-2

HI-1VK-2

CpencTsa OCTHKEHUS IPOEKTHBIX LeNEi MOKHO ONPEAETIUTh KakK:

1. COBOKYITHOCTH ITPUEMOB U PECYPCOB

2. CyMMBI (PMHAHCHPOBAHHS

3. Habop UHCTPYMEHTOB H OTEpaIii

4. gacTH MPOEKTHOH NOKYMEHTAalluHu, Ii¢ pacmn(poBBIBACTCS, Kak
1eJId OyIyT TOCTUTATHCS MMPAKTUIECKH

VK-2

HI-1VK-2

K crienuduueckrM 0coOEHHOCTSIM MPOESKTHOTO MEHEPKMEHTA B CEJIb-
CKOM XO3HCTBE OTHOCSITCSL:

1. cnoxHast oTpacieBas CTpPyKTypa

2. HaJW4Yue TOPU30HTAIFHON U BEPTUKAIHHON HHTErPaIIH

3. Bemymas pojib OTPACiId B 3KOHOMHUKE CTPAHBI

4. ce30HHBIN XapakTep OOJBIIMHCTBA BUJIOB AESITEIBHOCTH

VK-2

HJI-1VK-2

COBOKYITHOCTH (haKTOPOB U OOBEKTOB, HEMIOCPEICTBEHHO HE TPUHU-
MAIOIUX YYaCTHS B IIPOCKTE, HO BIIMSIOIINUX HA MPOCKT U OCYIIECTB-
JISTIOIINX B3aMMOJICHCTBUE ¢ MPOEKTOM M OT/ACIBHBIMU €r0 dJeMeH-
TaMH - 9TO

VK-2

HJI-1VK-2

Kak HaspIiBaeTCs mpolecc pa3pabOTKH MOCISA0BATEIIbHBIX IIAroB,
HaIPaBJIEHHBIX HA JIOCTHXKCHHE JOJITOCPOUYHBIX IIEJICH, ONpeIeiICH-
HBIX BBICIITUM PYKOBOJCTBOM MPEATIPUSTHS?

VK-2

HJI-1VK-2

10.

Braoxenne OIpPEACICHHOI'O KOJINYCCTBA PECYpCOB, B TOM YHCJIC WH-
TECIICKTYaJIbHbIX, (i)I/IHaHCOBBIX, MaTCpHaIbHBIX, YCJIOBCUYCCKUX IJId
MOJIYy4YCHUSA 3aIllNIaHUPOBAHHOIO PE3yJibTaTa U JOCTHIXKCHUS OIPEAC-
JICHHBIX ueneﬁ B 06YCJ'IOBJ'IGHHBIC CPOKH - 3TO

VK-2

HI-1VK-2

11.

Kommmrexc WHXCHCPHO-KOHCYJIBbTALITMOHHBIX YCIYI' KOMMEPYECKOTO
XapakTepa Mmoo noAroTOBKE U 00ecIeyeHnIo HEMMOCPEACTBECHHO IIPO-
necca mpou3BOACTBA, O6CJ'Iy>KI/IBaHI/IIO COOpymeHHﬁ, SKCIUTyaTallun
XO3SIMCTBEHHBIX 00BEKTOB U pcajin3anu NMpoOAYKIINHU — 9TO

VK-2

HNI-1VK-2




12.

CrpykrypHas aexommosuius padot (CJIP) mpoekra — 3t10... n300pa-
KCHUE HePAPXUIECKON CTPYKTYPHI BCEX pabOT MPOCKTa

VK-2

H-1VK-2

13.

MeTto KOHTPOIISI (HaKTHIECKOTO BBITIOHEHHUS padOT 10 MPOEKTY, KO-
TOPBIA OTCJIEKUBACT TOJHKO MOMEHTHI 3aBEpPILICHUS JCTAIbHBIX pa-
00T, SIBIIIETCSI METOAOM ... KOHTPOJIS

VK-2

HI-1VK-2

14.

OmnpeneneHHbIe YCIOBHUS WIN XapaKTePUCTUKA, KOTOPBIM JOJDKHEI CO-
OTBETCTBOBATh WU KOTOPHIE MOJDKHBI MMETh CHUCTEMa, MPOIYKT,
yCIIyra, pe3yabTaT WU AJIEMEHT B COOTBETCTBUU C KOHTPAKTOM, CTaH-
JapTaMu, XapaKTepUCTUKaMHU WIH APYTUMHU (POpPMaTbHBIMU TIPEATTH-
CBHIBAIOIIINMH JIOKYMEHTaMH — 3TO

VK-2

HI-1VK-2

15.

JepeBo OpUEHTUPOBAHHBIX HA PE3YJIbTAT KOMIIOHEHTOB, IPEICTaB-
JICHHBIX 000pYA0BaHUEM, paboTaMHu, yCIyraMmu 1 nH(OpMAIUEH, 1mo-
Jy4YeHHBIMHU B PE3YJIbTATE PeaTH3aliy MPOEKTa — ITO

VK-2

UJI-1VK-2

16.

HCOHpCI[e.TICHHOC COOBITHE HITH YCJI0BUE, HACTYIIJICHUE KOTOPOTO OT-
PULATCIIBHO WKW TOJIOXUTECIBHO CKAa3bIBACTCA HA LEIAX MHPOCKTA —
9TO

VK-2

HI-1VK-2

17.

Psin B3auMoOCBsI3aHHBIX JEHCTBUI U ONlepaluii, OCyIECTBICHHBIX IJIs
MOJIyYEHHUS] OIPENICICHHOTO Habopa MPOIYKTOB, PE3yJIbTaTOB HIIU
YCIIYT — 3TO

VK-2

HI-1VK-2

18.

Habop mpoexToB mim nporpamm, 00beIMHEHHBIX BMECTE C IENbI0 3(-
(DEKTUBHOTO YIPABICHHUS W TOCTIDKCHUS CTPATETHUECKUX IIeeH, a
TaKKe JICSITENIbHOCTD 110 UX 00€CIEeYEHHIO — 3TO

VK-2

HI-1VK-2

19.

CucreMaTHYeCcKH MPOTEKAIONIMK Tpoliecc 00paboTKK HHpOpMaIny,
npeHa3HaYeHHbIH JUTSA BBISBICHUS PA3IMYMi MEX/y IUIAHOBBIMH Be-
JMYMHAMH 1 BEIIMYNHAMHE, B3SITHIMH JIJISI CDAaBHEHHS, a TAK)KE aHAIIN3a
BBISIBIICHHBIX OTKJIOHEHUH — 3TO

VK-2

HJI-1VK-2

20.

I'paduk 'anTTa Mo3BONISIET

1. OTpa3suTh MPOIOIHKUTEIHEHOCTD BBITIOIIHEHUS PA0OT MO TPOSKTY
2. IOKa3aTh JIOTHYECKYIO CBSI3b MEXIy paboTaMu Mo MPOEKTY

3. CIPOTHO3UPOBATH XOJ1 BHIIOJTHEHUS paboT MO MPOEKTY

VK-2

UJI-2YK-2

21.

[Ipu ynpaBieHnn MpoAOIKATENEHOCTHIO MPOEKTA UCTIONH3YETCS
1. nepeBo uenei

2. ceTeBas MaTpuUIa

3. CTPYKTypa CTOUMOCTH

4. nepeBo peuieHui

5. rpad MK JCHEKHBIX IIOTOKOB

VK-2

NA-2YK-2

22.

MeTo1 KpUTHYECKOTO yTH ObLT BIIEpBbIe IPUMEHEH

1. mpu opraHu3anuy BOEHHBIX IIOCTaBOK BO BpeMs Btopoii MupoBoii
BOMHBI

2. B porpamme Polaris

3. IpH CTPOUTEIILCTBE U O0CITY)KMBAaHUH XMMUYECKUX 3aBOJIOB
¢bupmer DuPont

VK-2

UJI-2YK-2

23.

Kakoii kpuTepuii OLIEHKH IIPOEKTa SBJISIETCS B 00IIEM ciy4ae Hanbo-
Jiee BaXKHBIM?

1. TIaBHBIA KPUTEPU OLIECHKH — CTOUMOCTb, a 3aTE€M YK€ — Kaue-
CTBO M CPOKH BBITIOJIHEHHS PaboT

2. KauecTBO — OoJiee BaXXKHBIN KPUTEPHIA, Y€M BCE OCTAIbHBIC

3. BayKHee BCEro COOIII0/IEHNEe CPOKOB UCTIOTHEHHS IIPOEKTA, a yIKe
CJIEYIOIHUE 110 CTETIEHU BaXKHOCTH — Ka4E€CTBO M CTOUMOCTD

4. Bce KpUTEPUH OIIEHKH MPOEKTA SBISIOTCS OJMHAKOBO BAKHBIMH

VK-2

NA-2YK-2

24,

Ha xaxom BpeMEeHHOM OTpe3Ke )KU3HEHHOTO ITUKJIa MPOEKTa PacCcuu-
ThIBaeTCS KoMMepueckas 3 peKTHBHOCTH MpoeKTa?

1. Ha MpeAMHBECTULIMIOHHOM

2. Ha UHBECTHUIIMOHHOM

3. Ha DKCINTyaTaliMOHHOM

4. Ha Bcex

VK-2

UJI-2YK-2

25.

[IpocTeliiM 371€MEHTOM CTPYKTYPHI pa3OueHus padoT sBIsieTcs

VK-2

WJI-2VK-2




. KOMILIeKC padoT

. oTiepanus

. TaKeT paboT

. 3aj1a4a

. eIMHUYIHAs paboTa

(U TN SRS I NS I

26.

KakoBbI METOIBI KOJTUIECTBEHHON OIICHKH KOMMeEpUecKoh ¢ dek-
THBHOCTH IIPOEKTOB?

1. MeToJ BHYTpEHHEH HOPMBI BO3BpaTa

2. METOJT YMCTOTO TUCKOHTHPOBAHHOTO JJOX0/a

3. MeTOJ CpOKa BO3BpaTa

VK-2

WJ-2YK-2

27.

Uro Takoe CTpYKTypHast AeKOMIO3UIHs paboT? D10 —

1. mepapxudeckasi CTpYKTypu3aIys padoT MpoeKTa

2. CTpYKTypa 3JIEMEHTOB ITPOEKTA: MPOIYKT, yCIyra, padoTa WiIH ma-
KeT paboT

3. ceTeBoe MpeAcTaBlIeHHUE TOCIEA0BATEIbHOCTH paboT MPOEKTa

4. MaTpuIa BpeMEHHbIX XapaKTEPUCTUK IPOCKTA

VK-2

UJI-2YK-2

28.

UYro u3 nepeuncienHoro HE BXoauT B Kpyr 3a[1a4 yIpaBieHUs IPO-
eKToM?

. OTIPEJIENTUTH LIeTTU MPOEKTa

. OTIPEACTUTh HCTOYHUKN (PMTHAHCOBBIX PECYPCOB JUIS IPOEKTa

. chopMHPOBaTh 3aKOHOJATENBHYIO 0a3y AJIsl pear3alny MPoeKTa
. CO3JIaTh HAYYHYIO THIOTE3Y IPOEKTa

. paccuuTaTh CMETY U OIOIKET MPOeKTa

. OIICHUTH PHUCKH MTPOEKTA

AN B WDN —

VK-2

WJ-2YK-2

29.

Yro u3 MEPEUNCICHHOI'O MOXHO OTHECTH K MaTCPpHUAJIbHO-TEXHUYC-
CKHM pecypcaM ImpoeKTa?

. MaIlIHBI © 000pyIOBaHUE

. DIIEKTPOSHEPTHSI

. CBIpbE

. HOy-Xay

. )KUBOH TpyZ

. YCTpoiicTBa

. COBOKYITHOE 3HaHUE

NN DN BN

VK-2

UJI-2YK-2

30.

Kakue U3 nmepednciieHHBIX peCypcoOB OTHOCATCS K HAKAITMBAEMBIM H
CKJIaupyeMbiM?

1. ceipbe

2. MalvHbI 1 000py/I0BaHUE

3. HOy-xay

4. COBOKYITHOE 3HAHUE

VK-2

WJI-2YK-2

31.

MeToa KOHTpOoJIs (PaKTHYECKOTO BBITIOHEHHS PA0OT 10 MPOEKTY, B
KOTOPOM padoTa JIeIMTCS Ha YacTH, KaX/1ask U3 KOTOPBIX IoApa3yMe-
BaeT ONpEJICIIEHHYIO CTENIeHb 3aBEPIICHHOCTH paboThI, SBIISETCS Me-
TOJIOM I10:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. hazam

VK-2

UJI-2YK-2

32.

MeTob! CETEBOTO TUTAHUPOBAHUS OCHOBBIBAIOTCS HA METOaX
OIIEHKH U TIepecMOTpa IJIaHOB H:

1. TOCTPOEHUS CTPEIIOYHBIX AUArPaMM

2. CTPYKTYpHOH JI€KOMITO3ULIUHU padoT

3. KpUTHUYECKOTO MyTH

4. nepapxu4uecKkoi CTPYKTYpHI padoT

VK-2

WJI-2YK-2

33.

Br160p MOCTaBIIMKOB OCYIIECTBIIAETCS HA OCHOBE:

1. mpeasiaraeMbIX UMU IIPANC-TUCTOB

2. COBOKYITHOCTH WX IEJIEH U BO3MOXXHOCTEH

3. TUYHBIX MPEIIOYTESHNN, 3HAHUN U OIIBITA PYKOBOAUTEIIS

VK-2

UJI-2YK-2




34. | PaboTsl mo peanu3anny NpoeKTa MPOBOIAT B (a3e >KU3HEHHOTO VK-2 NA-2YK-2
L[UKJIa IIPOEKTA:
1. pazpabotka
2. BBINIOJTHEHHE
3. KOHIleITyabHas
4. OKOHYAHHUE TIPOEKTa
35. | Kakue U3 nepedyncieHHbIX PecypcoB OTHOCSTCS K HEHAKaIIMBac- VK-2 NA-2YK-2
MBIM ¥ HECKJIAZUPYEMBIM?
1. ceipbe
2. MamuHEI © 000py/IOBaHUE
3. monydabpukarb
4. ycrpoiicTBa
36. | CaepxxuBaroiuii haKTop, BIAUAIONINM HA X0 UCIOIHCHHS IIPOCKTa, VK-2 NA-2VK-2
Ha3bIBACTCS
1. puckoMm
2. OrpaHHYCHUEM
3. gomymieHneM
4. U3MEHEHUEM B NIPOEKTE
37. | YcraHoBuTe NIpaBUILHYIO MOCIIEIOBATEIILHOCTh U PACIIOIOXKHUTE B VK-2 NA-2VK-2
XPOHOJIOTHYECKOM TOPAIKE CTAANHU KU3HEHHOTO [IUKJIA IIPOEKTA!
1. MOHUTOPUHT
2. MHUAITHAIUS
3. 3aBeplleHUE
4. nylaHupOBaHUE
5. BBIIIOJIHEHUE
38. | Llenecoobpa3HOCTh peaau3aliy MPOeKTa C MO3UIUH €ro yUaCTHUKOB VK-2 NA-2VK-2
- 3TO
39. | MHCTpYyMEHT, KOTOPBI OPraHU3allMOHHON CTPYKTYpe TIPOEKTa CTa- VK-2 NA-2YK-2
BUT B COOTBETCTBHE CTPYKTYPHYIO AEKOMIO3UINIO paboT C LEeNbIo
Ha3HAYCHMS JIML, OTBETCTBEHHBIX 33 PEANM3ALUI0 OT JEJIbHbBIX Ya-
CTel MPOEeKTa U 32 BBHIITOIHEHNE KAXKIOH KOHKPETHOU PabOTHI - 3TO
40. | lopuzoHTaNbHAS TUHEHHAS JUarpaMma, Ha KOTOpOoi 3aia4n npoekra |  VK-2 NA-2YK-2
MPECTaBISIIOTCS POTSHKEHHBIMEA BO BPEMEHU OTPE3KaMHU, XapaKTe-
PHU3YIOLIMMUCS JaTaMu Hadyajla 1 OKOHYaHMS, 3a/I€P>KKaMH U, BO3-
MOJKHO, JIPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO Juarpamma
41. | [poekrt siBisiercst yObITouHbIM, eciii NPV...0 (moctaBeTe matemaru- | VK-2 Na-2YK-2
YECKUH CHMBOJ)
42. | Kak BBIYMCIUTD BAJIOBYIO IPHOBLIL VK-2 NA-2YK-2
43. | Kak paccunTarh ypoBeHb OKynaeMocTu? MexIy clloBaMU CTaBUTh VK-2 NA-2YK-2
TOJILKO apu(MeTHUYECKHi 3HaK, 0e3 MpoOeoB
44. | Kak paccunTath ypoBeHb peHTabenpHoCTH? MeXay cloBaMH cTa- VK-2 NA-2YK-2
BHTH TOJILKO apu(pMETHIECKUI 3HAK, Oe3 TPoOeIoB
45. | 3HaueHue CTOUMOCTH, BPEMEHH, Ka4eCTBa, PECYPCOB MM TEXHHYE- VK-2 NA-2YK-2
CKO€ 3HaueHHe, HCIIONb3yeMOoe B KaUeCTBe apamMeTpa, KOTOpoe
TAKXE€ MOXET BKJIIOUAThCS B CIEHU(PHUKALNIO IPOJYKTA — 3TO
46. | MynbTUIIPOEKTHOE YIIPABICHUE OXBATHIBAET VK-2 NA-3YK-2
1. HECKOJIBKO OJTHOBPEMEHHO Peain3yeMbIX IPOSKTOB
2. oquH OONBIION U CIIOKHBIN TTPOCKT
3. GYHKIMOHAIBHYIO AEATENBHOCTD U AESTEILHOCTD MO YIPABICHUIO
MPOEKTaMHU
47. | Ilpu pabore Haj BHEIIHUM 751 Bac mpoekTom Bamr kimueHT mpocwur, VK-2 NA-3YK-2

4T00BI BEI BRITOTHIIN HEKOTOPBIC NOITOJIHUTECIIBHBIC 3a/la4H, KOTO-
phie He ObLTH BKITIOYEHKI B (hopManbHbIH KOHTpakT. Kak Bam cre-
JyeT Ha OTO OTPEarupoBaTh?

1. yJI0BIETBOPUTH IPOCHOY KIIMEHTA U, TEM CAMbBIM, MTPOJIEMOHCTPH-
pOBaTh CTPEMJICHHE K COTPYJIHHYECTBY, YTOOBI TapaHTUPOBATH Oy-
Tyl Ou3Hec




2. OTKA3aThCs OT BBIIOJIHECHUS POCHOBI U COOOIIUTH O CITYYHB-
IIIeMCsI BBIIIECTOSIIIIEMY PYKOBOJICTBY

3. COTJIaCUTHCS BBITOJIHUTH MMPOCHOY KIUEHTA, HO TIOMPOCUTH €r0
BHECTH (OPMaAIIbHOE U3MEHEHHUE B KOHTPAKT

4. co3BaTh COBEIIaHNE KOMAHIBI POEKTA C METhI0 N3MEHEHHS CO-
JeprKaHMsI MPOEKTa

48.

Henporunosupyembie puCKH — 3TO PUCKH

1. 0 KOTOPBIX HUYETO HE U3BECTHO

2. KOTOPBIMH TIPEINPUSATHE JTaXKe HE TBITAETCS YIIPABISTH
3. BEpOSATHOCTh KOTOPBIX HUYTOKHO Majia

VK-2

WJ-3YK-2

49.

YcraHoBUTE TPAaBUJIbHOE COOTBETCTBHE TPYIIIOW JIUIL
(0OBEKTOB) M €€ OIpPEICIICHIECM.
[Ipu3Hak KiIaccupUKaud 3e-
MeJIbHOTO (hOHIa
A. YJaCTHUKHU TIPOCKT
b. opranuzanuun

IIpumep xmaccupukanum 3e-
MeJIbHOTO (hOHJa

1. 00BEKTHI IPOCKTUPOBAHHUS

2. JMua, 3aWHTEPECOBAHHBIC B
IPOEKTE

3. cyOBEKTHI IPOSKTUPOBAHUS

B. komrerunannHEBIE
YIpaBJICHUS

OpTraHbl

VK-2

WJ-3YK-2

50.

JloKkyMeHT, coaepkaluii o01yto cyMMy (PMHAHCOBBIX CPEJICTB, pac-
MPEIENICHHBIX 110 CTaThSIM M BPEMEHHBIM IIEPHOIaM, Ha3bIBACTCS

1. apxuBOM MpOEKTa

2. 6a30BBIM TNIAHOM

3. OrOKETOM TIPOeKTa

4. KoHIIeNIMEeN MpoeKTa

VK-2

WJ-3YK-2

51.

COBOKYITHOCTH JICUCTBYIOIIUX KaK €UHOE 1I€TI0€ YIaCTHUKOB MPO-
eKTa, o0ecreunBaoiias Mo pyKoBOACTBOM IIPOEKT-MEHeKepa J10-
CTHIKEHUE LIeJIeH TPOEKTa - 3TO

VK-2

NJ-3YK-2

52.

Pe3ynbrar BHITIOJIHEHUS OJHON WIIA HECKOJIBKHUX PaboT, MO3BOJISIO-
M HAYMHATH CJICAYIONIYI0 paboTy - 3TO

VK-2

VI-3YK-2

53.

W3mepumsblii pe3ynbTaT, KOTOPBIM JOHKEH OBITh MOJIyYeH B XOJ€ pe-
IHM3aLHN IPOEKTA, 3TO

VK-2

NJ-3YK-2

54,

FeHepanLHaﬂ LCJIb MPOCKTA, YETKO BbIPAKCHHAA IIPpUYKMHA €ro CyIIC-
CTBOBAHUA - OTO €Iro

VK-2

WJI-3YK-2

55.

Du3NUeCKOoe WU IOPUINIECKOE JTUI0, KOTOPOE MOIydaeT pe3yIbTar
peaNn3anuy IpoeKTa — 3TO

VK-2

WJ-3YK-2

56.

HpaKTI/IKa BBIBCACHHS IICPCOHAJIA, B TOM YHCIIC YJICHOB KOMAH/IbI
ITPOCKTA, 3da IITAaT KOMIIAHWUU - 3TO

OIIK-6

WJI-1011K-6

57.

HOMOIHL YWICHaAM KOMaH/bl IPOCKTA, YBOJIbHACMBIM I10CJIC €T0 3a-
BCPIICHUS - OTO

OIIK-6

WJI-101IK-6

58.

XapakTepUCTHKH YYaCTHUKOB, 01aroapsi KOTOPbIM JIOCTHTaeTCs pe-
3yJbTaT MPOEKTA - ITO

OIIK-6

WJI-1011IK-6

59.

CoobpaxeHue Win SIBICHUE, KOTOPOE BBI3BIBACT OIPEICTICHHBIC JCH-
CTBHS Y€JIOBEKa, BHYTPCHHUE U BHEITHHUE JIBWKYIIUE CHJIBI - 3TO

OIIK-6

WJI-1011IK-6

60.

YpoBeHb 001el 1 Tpo¢eCCHOHAEHON TOIOTOBKH, TTO3BOJISIOIIHIA
aJICKBaTHO pearupoBaTh Ha M3MEHSIOIIMECS TPEOOBAHUS KOHKPET-
HOTO MPOEKTA, JIOJDKHOCTH HITU BBITIOIHAEMOW PabOTHI B HEM - 3TO

OIIK-6

WJI-1011IK-6

61.

[IpuopuretHslii BUA NPO(ECCHOHATLHOTO OOyUYEHHs YYaCTHHKOB
MIPOEKTHBIX KOMaH B Poccuu B yCIIOBUSX CTPYKTYPHOU NIEpECTPOKU
S3KOHOMUKH

OIIK-6

WJI-1011K-6

62.

COBOKYITHOCTh JACUCTBYIOIIUX KAaK €AUHOE LIEJI0€ YYACTHUKOB IPO-
€KTa, 00eCIeuynBaroNIas Mol PyKOBOJICTBOM IPOEKT-MEHEKEPa J0-
CTHIKEHHUE 11eJIEN POEKTa - 3TO

OIIK-6

WJI-1011K-6

63.

HenerupoBaHue MoJTHOMOYHN SIBISIETCA COCTABHOM YacThIO
1. neneHTpanu3anuu
2. IEeHTpaIu3alyu

OIIK-6

WJ1-10TIK-6




3. KOHILIEHTpaluu
4. OIOpOKpaTH3AINH

64. | Kakoii mpunin HE oTHOCHTCS K hopMupoBanuio cucteMsbl yripas- | OITK-6 | UJI-10T1K-6
JICHWsI KOMaH/I0H MPOeKTa
1. mna"oBOCTH
2. aIanTUBHOCTh
3. Hay4YHOCTh
4. IpOTPECCUBHOCTh
65. | Tpyx kak JeSTeNbHOCTh YeIOBEKa OTIIMYACTCS CIEYIONIHM OIIK-6 | U1-10I1K-6
1. memecooOpa3HOCTHIO
2. OMJIaYEHHOCTHIO
3. pEerynsIpHOCTHIO
66. | M3ydeHreM BOPOCOB pallMOHATBLHON OpraHu3aluy TpyaoBoro mpo- | OlTK-6 | UJI-1011K-6
1ecca B IPOCTPAHCTBE 3aHUMAETCS
1. spronomuka
2. JKOHOMHKa
3. comarorpadus
4. Baneosorus
67. | Kxakoii rpymiie METOI0B yIpaBJieHUsI KOMaHAOH poekTa MoxHo oT- | OI1K-6 | NJI-10I1K-6
HECTH IPOLeTypy HOPMHUPOBAHUS TPyIa
1. opranu3aioHHbBIE
2. pacTiopsIIUTENbHBIE
3. COLIMOJIOTHYECKHE
68. | Ilom sxoHOMHUYECKOH 3a/ja4eil HaydHOW opraHu3anuu Tpyda B mpo- | OIIK-6 | N/-10I1K-6
eKTe MOHUMAIOT
1. SKOHOMHIO 3aTpar BceX BHJIOB PECYPCOB Ha MPOW3BOJCTBO EIM-
HUIBI TIPOTYKIHN
2. obecrieueHne (HU3HOIOTUIECKH M TICUXOJOTHYECKH KOM(OPTHBIX
YCJIOBUH TPY/ia YIEHOB KOMaHbl
3. obecrieueHre BO3MOXKHOCTEH pocTa KBAIM(UKAIMU YICHOB KO-
MaH/Ibl
69. | KoHTposib B IPOCKTE, C TOYKHU 3PCHUS MCHEIKMEHTA, 3TO OIIK-6 | UO-10I1K-6
1. mporecc obecneyeHns: JOCTIKEHUS OpraHu3aIiueil CBonxX enen
2. COBOKYITHOCTh HOPM U IIEHHOCTEHl OOIIecTBa, a TaKKe CaHKIIHH,
MPUMEHSEMBIE B LEIISIX UX OCYIIECTBICHUS
3. cmocOOHOCTH CO3HATEIIHHO PETYIHPOBATH M U3MEHSITh YCIIOBHS
70. | Knopunnunam mondopa u paccTaHOBKH KaJIpoB B ipoekTHol komanae | OI1K-6 | NJI-1011K-6
Be1 661 oTHECTTH
1. IpUHIKT TIEPCTIEKTUBHOCTH
2. IPUHIIMIT PETPOCTIEKTUBHOCTH
3. mpuHIHMI 3a00THI
4. IPUHIMII TTOJTHOTEHI
71. | JlenmerupoBaHue TOJTHOMOYHII ABJISETCS COCTABHON YacCThIO: OIIK-6 | U1-10I1K-6
1. meneHTpanu3anm
2. LeHTpaIu3auuu
3. KOHIICHTpAIuu
4. GIOpOKpaTH3aI|H
72. | Kakue BBIIENAIOT CIIOCOOBI pacmopsauTelibHoro Bo3aedctBus Ha | OIIK-6 | M/I-10I1K-6
nepcoHan?
1. ycraB mpeanpuaTus
2. penynpexIeHne
3. npuKassl
73. | IlpuBenure npaBUIBHYIO MOCIEAOBATENFHOCT OTpeOHOCTel B u- | OIIK-6 | N/I-1011K-6

pamue Macioy (CHU3Y BBEpX):
1. 6e3omacHOCTH

2. puznonoruueckue

3. camMopea3aIms




4. conranbHbIC
5. npu3HaHUE

74. | Pasmep BO3HarpaXkICHHs KaXJIOrO YYaCTHHKA KOMaHIbl npoekta, | OIIK-6 | NJI-20T1K-6
OTIpeIeNIsIeTCA B COOTBETCTBHH C MPUCBOCHHBIM €My B 3aBHCUMOCTH
OT 00BbEMa U poJia AEATEIHHOCTH YPOBHEM - 3TO

75. | IIporecc nepeaaun 3HaHUI U HABBIKOB OT Oo0JIee ONbITHOrO 1 Komie- | OIIK-6 | M/-20I1K-6
TEHTHOT'O YeJIOBEKa MEHEE ONBITHOMY B ITPOIecce X OOLICHHUS - 3TO

76. | Ilepemenienue paObOTHHMKA IS BBITOJIHEHUS UM TeX ke oOs3anHo- | OIIK-6 | W/I-20I1K-6
CcTeil B paMKax pa3HBIX MPOSKTOB U MPOEKTHBIX KOMAH/I MM IIepecTa-
HOBKA JUIS TIOJTy4eHHsI HOBBIX OOS3aHHOCTEH Ha TOM K€ YPOBHE - 3TO

77. | CocraB paOOTHUKOB OpraHU3alMU, ONPEACISIEMbId PYKOBOACTBOM OIIK-6 | UA-20I1K-6
Ha ONpeAeICHHBIN IEPHOJ - 3TO

78. | OOyueHHe KaIpoOB C MENBI0 YCOBEPIICHCTBOBAHUS 3HAHUH, YMEHUIA, OIIK-6 | U1-20I1K-6
HaBBIKOB B CBS3U C POCTOM TPeOOBaHUH K POGECCHH HITH MOBBIIIE-
HHUEM B JIOJHKHOCTH — 3TO

79. | OOyueH#ue KaJIpoB C 1IEIbI0 YCOBEPIICHCTBOBAHUS 3HaHMM, HaBblkoB | OIIK-6 | N/I-20I1K-6
B CBSI3U C POCTOM TpeOOBaHMM K POodheCCHU HITH TTOBHIIICHHEM B
JOJDKHOCTH — 3TO

80. | LleneHanpaBeHHBIN MPOLIECC YCTAHOBJICHHS COOTBETCTBHSI Kave- OIlIK-6 | UO-20I1K-6
CTBEHHBIX XapaKTepUCTUK TIepcoHaia TPeOOBaHUIM JODKHOCTH WITH
pabodero MecTa - 3T0

81. | OmpeneneHrie COOTBETCTBHS PaOOTHHKA 3aHUMAaEeMOH JOKHOCTH B OIIK-6 | U1-2011K-6
IIPOEKTHOU KOMaH e
1. ynpaBieHue nepconana
2. Habop mepcoHaa
3. otOop nepcoHana
4. olleHKa MepcoHana

82. | Cpenu HampaBieHUH TPAKTHIECKON padOTHI B paMKaxX HaAyYHOH Op- OIIK-6 | U1-2011K-6
raHU3alUN TPYAA B IPOCKTE HET
1. panoHanU3aMy TPUEMOB U METOJIOB TPYAa
2. 00y4eHus mepcoHana
3. HOpMHUPOBAHUSA TPyAa
4. paBeHCTBa OIJIATHI 33 PaBHBIN TPYA

83. | 3aTparsl Ha copepKaHKE KOMaH bl POEKTA OTHOCSTCS OIlIK-6 | UO-20I1K-6
1. Ha TpUOBLITH
2. Ha ce0ecTOMMOCTh
3. 4aCTHYHO OTHOCSTCSI Ha Ce0ECTOMMOCTD, a YACTHYHO (PMHAHCHPY-
I0TCS 32 CYET MPUOBLTH

84. | K ¢pyHKuusaM omnaTel TpyAa B IPOEKTHONH KOMaH/I€ OTHOCHTCS OIIK-6 | UI-20I1K-6
1. yaudunumpyromas
2. oOHOBJISTFOIIIAS
3. cTUMyIHpyIOImas

85. | K dyHkuusam omnarsl TpyAa B IPOEKTHON KOMaH 1€ OTHOCHUTCS OIIK-6 | U-20I1K-6
1. monaBstOIAs
2. mepeBosIIIas
3. BOCIIPOHM3BOICTBEHHAS

86. | K ¢pyHkuusam omnnatsel TpyAa B IPOEKTHONH KOMaH/I€ OTHOCHTCS OIIK-6 | UA-20I1K-6
1. oTueTHas
2. Ipou3BOHAs
3. Y4eTHO-IPOU3BOICTBEHHAS

87. | K dyHKIusaM omnathl Tpy/ia B MPOEKTHONH KOMaHJIe OTHOCHTCS OIIK-6 | U1-20I1K-6
1. sKOHOMHUYECKas
2. TYMaHUCTHYECKas
3. conuaabpHasa

88. YcTraHoBUTE NpPaBUWIbLHOE COOTBeTCcTBUHE. Mexny tuniom u | OIIK-6 | U/1-20I1K-6

MIPUMEPOM Kaphephl:




Tun kapbepsl [Tpumep

A. BepTUKaIbHas 1. puck-MeHemKep — MEHe-
JDKEp 1o Kajipam

b. TOpU30OHTAJIbHAA 2. TOBApOBC — JUPCKTOP Ma-
Ta3uHa

B. npodeccrnonansHas 3. KaHaUIaT HayK — JIOKTOD

HayK

89.

Oco0blil BUJ peKpyTUHIOBBIX YCIIYT, IEpEMaHUBaHKE JYUIINX pa-
OOTHHMKOB M3 IPYTUX OpraHU3alui - 3T0

OIIK-6

WJI-3011K-6

90.

O60poT KaaApOB MO BHIOBITHIO, O0YCIIOBIICHHBIH HETOBOILCTBOM pa-
OOTHHKOB CBOHM ITOJIOKEHHEM - 3TO

OIIK-6

WJI-3011K-6

91.

Kakoii 13 HIKe epeyrcIeHHBIX MyHKTOB OTPAHUYMBAET MPOILIECC
OLICHKH YJICHOB KOMAaHBI IPOEKTa

1. emnHOOOpa3Me METOIOB OIICHKH

2. OTHO3HAYHOCTH 3aBUCUMOCTH MEX/IY OLIEHKOW M AESTEITbHOCTHIO
3. paznuune npeacraBieHni 00 3)()EKTUBHOCTH OLIEHKH

OIIK-6

WJI-3011K-6

92.

[Ipuka3 pykoBoauTens npoekTa sBisieTcs GopMoi
1. pacnopsIUTENBHOIO BO3IEHCTBUS

2. OpraHU3aMOHHOI0 BO3JICHCTBUSA

3. AMCUMIUIMHAPHOTO BO3ACHCTBUS

OIIK-6

WJI-3011K-6

93.

Meroa oueHKH EPCOHANA, MPEANOIaratouuil TUCbMEHHBIA WU
YCTHBIN IOKJIaJ] ¢ aHAJIU30M BBIIIOIHEHUS I1aHa paOOThl U IMYHBIX
00s13aTEIBCTB, Ha3bIBACTCS:

1. aHKETHBIN OTIPOC
2. 3K3aM€H

3. caMOOIICHKa
4. mapHble cpaBHEHUS
5. caMoOoT4eT

OIIK-6

WJI-3011K-6

94,

Kto (4T0) M3 mepednciIeHHOro MOXET OBITh CYOBEKTOM IPOEKTHPO-
BaHUsI, yYaCTHHUKOM pa3pabOTKU U pealn3aluy MPOeKTa

. PYKOBOIUTEIU

. KOJIJIeTHaJIbHbIE OPTaHbl YIPABICHUS

. 00IIECTBEHHOCTh

. MaTepUuaIbHbIC 0OBEKTHI

. IPOLIECCHI

. HHTEJUIEKTYaJIbHbIE OOBEKTHI

. "H(OPMAITMOHHBIC MACCUBBI

~N NN BN~

OIIK-6

WJI-4OT1K-6

95.

KostekTuB pabOTHHUKOB YIIPaBJISIONIEH CHCTEMBI, HaJICIICHHBIH ITpa-
BaMU KOOPAUHALIMU EATEIbHOCTH MOAPA3AEICHUIN, UMEIOIIUI MO-
MEILEHUE, TEXHUYECKUE CPENICTBA, INTATHOE PACIIHUCAHUE, MTOJIOXKE-
HHE O CTPYKTYPHBIX MOAPA3ICICHUIX U JOKHOCTHBIC HHCTPYKIIUH -
9TO

OIIK-6

WJI-40TIK-6

96.

[Iponecc npucnocod1eHnst KOMaH bl IPOEKTA K M3MEHSIOIINMCS
YCJIOBHSIM BHEIIHEW ¥ BHYTPEHHEU Cpezibl OpraHu3aliii, a OTAENb-
HBIX MHIMBHUIYYMOB - K pa0o4eMy MecTy U KOMaHJE - 3TO

OIIK-6

WJI-4OT1K-6

97.

A,HaHTaI_H/ISI K HpOQKTHOﬁ KOMaH/IC U €€ HOpMaM, K pyKOBOJICTBY U
KOJUICTaM, K S3SKOHOMHUYCCKUM pPCAJIHAM - 3TO

OIIK-6

WJI-4OT1K-6

98.

CI/ITyaIII/ISI, B KOTOpOfI UMCHOTCA HECOTJIACOBAHHBIC I/IHTepeCBI, rac
IIOBCACHUEC JINIIA, prnHBI N OpFaHH3aHI/II/I, HpeHHTCTByeT NN
OTPaHUYMBACT JIPYTrOTO YYACTHUKA B JOCTYIKEHUH €r0 MTPOSKTHBIX
LeaeH - 3To

OIIK-6

WJ1-4011K-6

99.

Bun ynpapiieHuecKol AeSITEIbHOCTH, HAIIPABJIEHHON HA TOJIFOBpE-
MEHHO€E 00eCIIeUeHHe OpraHu3aliy YeJI0BEYECKUMH PECYypPCaMH,
TpakTyeT pabodee MECTO KaK MPOIYKT, KOTOPBIH MPOAAETCs Ha
pBIHKE TpyJa - 3TO

OIIK-6

WJI-40TIK-6




100.

HenocTtHOE mpencTaBieHUE O LEAX U LICHHOCTSIX, MPUCYLIUX Opra-
HU3aIUH, Crielu(UISCKUX IPUHIMIIAX TOBEACHHS U Crioco0ax pea-
TUPOBAHMUS - ITO

OIIK-6

WJI-4OTIK-6

101.

OO6yueHne KOMaHABI IPOEKTa - 3TO

1. mponecc u pe3ynbTaT yCBOSHUS CHCTEMAaTH3MPOBAHHBIX 3HAHUM,
YMEHUI, HaBBIKOB U CIIOCOOOB IIOBEACHUS], HEOOXOIUMBIX JAJIS BbI-
MOJTHEHUS TOW WIIM MHOH pabOTHI

2. 1leTIeHaIpaBJICHHO OPTaHU30BaHHbIH, IUIAHOMEPHO U CUCTEMAaTH-
YECKHU OCYIIECTBIIIEMBIN MTPOLECC OBIACHUS 3HAHUAMH, YMEHUAMH,
HaBBIKaMH ¥ criocobaMu 3(h(HEeKTHBHOTO OOIICHUS

3. pacuIMpeHue Ui YCI0KHEHUE 33/1a4d B paMKax 3aHHMaeMon
JOIKHOCTH

OIIK-6

WJI-4OTIK-6

102.

OO0s13aHHOCTH, KOTOPBIE B KOMaH/I€ TIPOSKTA BBITTOJIHSITHCH OJHUM
COTPYIHUKOM, TNIAHUPYETCS PACIPEACITUTh MEXILY ABYMS pabOTHH-
KaMHU 1oclie ero yBoJbHeHus. [Ipu 3ToM 0IMH 13 HUX - HOBUYOK B
ITaHHOM mpoekTe. Ha Bam B3rumsiz, ciemnyer

1. TO3BOMIUTH UM CAMOCTOSTEIBHO PA3ACINUTD QYHKIHN

2. IOCOBETOBATh ONBITHOMY COTPYAHUKY OTZIATh HOBHUKY OoJiee
JIETKYI0 paboTy

3. coCTaBHTH JOIDKHOCTHBIE HHCTPYKIIMH TSI 000MX

4. U1 HaYaja MopPy4uTh 0OOMM OJIHU U T€ K€ JCHCTBUS U IIOCMOT-
PETh, Y KOT0 OYJIET Jy4Ille MOJIY9YaThCsl BBIMOIHSITD 33 aHusI

OIIK-6

WJI-4O11K-6

103.

K o6umM npuHImIaM BIOOpa 1 IMOCTPOSHHS OPTraHU3aIlMOHHON
CTPYKTYPHI YIPABICHHS IIPOSKTOM OTHOCSITCS

1. cOOTBETCTBHE OPraHU3alMOHHON CTPYKTYPbI CHCTEME B3aMMOOT-
HOIICHUH YYaCTHUKOB IIPOCKTA

2. COOTBETCTBHE OPraHU3AMOHHON CTPYKTYPHI COJIEP KaHHIO TPO-
eKTa

3. COOTBETCTBHE OPraHU3allMOHHON CTPYKTYPBI OIOKETY MPOEKTa

4. COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYPBI OKPYKEHHUIO TPOESKTa
5. COOTBETCTBUE OPraHU3alIOHHOMN CTPYKTYPhI IPUHSATHIM OTpaciie-
BBIM HOPMaM M CTaHJapTam

OIIK-6

WJI-4OT1K-6

5.3.2.2. Bonpocwl 014 ycmnozo onpoca

Cooeporcanue

Komne-
menyus

HIIK

HazoBuTte 0CHOBHBIE MapaMeTphl IPOSKTOB IO MPOU3BOACTBY arpap-
HOU ONpoAyKIUH ?

YK-2

UJI-1YK-2

n

B uem cocTout pa3JaIndue MCKAY LCIIbIO U pE3YJIbTATOM npoeKTa?

VK-2

WJI-1YK-2

w

OxapakTepu3yiTe OCHOBHOE CO/Iep)KaHNE CTPATETuH MPOeKTa ?

VK-2

UJI-1YK-2

e

Kakyto nHpopMaIuio coaep uT aekinapaiius (Xo1aTaiicTBO) 0 HaMe-
peHusx?

VK-2

UJI-2YK-2

Oxapakrepusyiite copepskanre 000CHOBaHUSI HHBECTULIH ?

VK-2

WJI-2VK-2

HazoBute ocHOBHEIE Pa3aciibl OusHec-mIaHa ?

VK-2

WUJI-2YK-2

Kakwue sTanbl BKIHOYaeT NPEAMHBECTUIIMOHHAS (a3a mpoekTa?

VK-2

UJI-2YK-2

Ha3oBuTe OCHOBHBIE MPEATIPOEKTHBIE JOKYMEHTHI ?

VK-2

UJI-2YK-2

| N |0

Kakwe acriexthl OTPAXKAKT TCXHUKO-3KOHOMHUYCCKUC COO6pa)KeHI/Iﬂ?

VK-2

NJ-2VK-2

Ha3oBuTe OCHOBHBIE MON0KEHUSI O BHYTPUXO3IHCTBEHHON TIPOEKT-
HOM nesitenbHOCTH Ha mpennpuarusax AIIK ?

VK-2

UJ-3YK-2

11.

Kakwue 3a1a4u 1o3BoJIeT peliath MPoeKTHOe (hMHAHCHPOBaHUE?

VK-2

UJI-3YK-2

12.

HazoBute ocHOBHEIC 9Talbl, pCAJIU3YCMBIC ITPU LCJICIIOJIaraHnun ?

VK-2

UJI-3YK-2

13.

Kak paccuuThIBarOTCS ¥ 4TO OTPaXar0T HHACKCHI JOXOAHOCTH MPO-
exra?

VK-2

UJ-3YK-2

14.

HazoBute ocHOBHBIE BPEMCHHBIC IIOKA3aTCIIU IPOCKTA, KaK OIIpEac-
JIACTCA CPOK OKYITAaCMOCTHU HpOGKTa?

VK-2

UJI-3YK-2




15. | KakoBbl OCHOBHBIE 3Talbl 3aKPHITHSI KOHTpaKTa? VK-2 NA-3YK-2
16.| HazoBute ocoOeHHOCTH (DYHKIIMOHAILHOM OpraHu3aluoHHol cTpyk- | OIIK-6 | M/I-10I1K-6

TypHI ?
17.| B 1ueMm cocTosT 0c0O€HHOCTH NpOeKTHON opranu3aunu B AITK? OIIK-6 | U-10I1K-6
18.| KakoBbl 0COOCHHOCTH MaTPUYHOMN OpraHU3AI[MOHHONW CTPYKTYPHI? OIIK-6 | U1-10I1K-6
19.| Packpoiite comepkanue GyHKITUH MOTHUBAIIAH ? OIIK-6 | UA-20I1K-6
20.| Kakue ocobeHHOCTH MMeeT (DYHKIIUST KOOPMHAIH? OIIK-6 | U1-20I1K-6
21.| Kakue QpyHKIMH BHIOTHIET OQUC YIPABICHUS TPOSKTAMU? OIIK-6 | UA-20I1K-6
22.| Kakne 3amaum pemraroTcsi Ha IpeIMHBECTUIIMOHHOM (hasze mpoekra? OIIK-6 | U1-30I1K-6
23.| Kakue sTansl BKIIOYAET NpeAMHBECTUIIMOHHAS (a3a mpoekTa? OIlIK-6 | UA-30I1K-6
24.| Ha3zoBHTe OCHOBHBIE MPEIIPOCKTHBIC JIOKYMEHTHI ? OIIK-6 | UO-30I1K-6
25.| Kak ocyIecTBIsOTCS OpraHU3aiuoOHHOE COMTPOBOXKICHHE U MOHU- OIIK-6 | U1-40I1K-6

TOPHHT MPOEKTa B OpraHax MCIOJHUTENBbHON BIACTH U roCyaap-

CTBEHHBIX opranax Boponexckoii obnactu?
26.| HazoBute ocHOBHBIE NOKa3aTead 3Q(HEKTHBHOCTH MPOEKTa? OIIK-6 | U1-40I1K-6
27.| Kakue ucxo/iHbIe JJaHHBIC HCIIONB3YIOT sl pacuera apdexkrusnoctr | OIIK-6 | U1-40I1K-6

npoekra’?

5.3.2.3. 3adauu onsa npogepxu yMeHuil U HABLIKOG
Komne-

Ne Cooepicanue men- HJIK

yus

1 | CymecTtBytomieit He Tak JaBHO HEOOBIION (pUpMe IpeAaratoTCs ABa Mpo- YK-2 na-
€KTa CO3aHHs BeO-CaiToB. 3VK-2
[Mpoekt A oboiinercs B $250 000 u, kak oxumaercs, OyneT odecreunBaTh
YHCTBIN TOJIOBOM MPHUTOK JICHEKHBIX cpecTB B pazmepe $75 000.

IpoekT B oboiinercs B $150 000 u, kak oxugaercs, Oyaet odecrneunBaTh
YHCTBIN TOMOBOM MPUTOK JEHEXKHBIX cpeacTB B pasmepe $52 000. dupma
KpaifHe 03a004eHa MOCTYIJICHUEM JICHEKHBIX CPEICTB OT MpoekTa. Kakoii
MPOEKT IIPH UCTIOIB30BAHUN MOJIENIY IEPHOAA OKYIIAEMOCTH OKaXKeTcst Ooiee
MPEANOYTUTEIHHBIM C TOUKU 3PEHUS IPUTOKA JIEHEKHBIX CPENICTB?

2 | Momnonoli crienuanuct, NpUIIe i Ha paboTy B GUpMY 1O TPOU3BOJCTBY U YK-2 na-
MpOJIa’ke MUHEPAITBHBIX yI0OPEHHIA, B TIEPBBIN ke JIeHb IOJKEeH JaTh OTBET 3VK-2
Ha CJIeIYIOLIN BOIIPOC: KAKOBA CPEHSS CTaBKa JOXOAHOCTH MPOEKTa, KOTO-
poiit o6oinetcs pupme B $200 000 1 OyaeT IPUHOCUTH CPETHETOIOBYIO MIPH-
obu1H $30 0007

3 | CymmapHas BbIpyUYKa [IPY peann3aluy npoekra cocraBmia 5847261 pyous, a | YK-2 na-
COBOKYITHBIE 3aTpaThl — 5019723 pyOms. Beraucnute npuObUIb 10 MPOEKTY, 3VK-2
3aIUIInTe YuciIo 0e3 eMHHIl U3MEPEHHSI.

4 | CymmapHas BhIpydKa IPH pean3aiuu npoekta cocramia 5847261 pyons, a | YK-2 na-
COBOKYITHBIE 3aTpathl — 5019723 py6ns. Beruncnure ypoBeHb peHTaOEIbHO- 3VK-2
CTH TIPOEKTA, OKPYTIMTE IO IENbIX, 3alMHUIINTe C eAWHHUIICH U3MEHEeHUus 0e3
npobea

5 | CymmapHas BbIpydYKa IIPU peann3aluy npoekra cocramia 5847261 pyous, a | YK-2 na-
COBOKYIHBIE 3aTpaTbl — 5019723 py6Ons. Berunciure ypoBeHb OKyIaeMOCTH 3VK-2
MPOEKTa, OKPYTIUTE JIO MENbIX, 3alUIINTE C SIUHHLICH U3MEHEeHus1 0e3 mpo-

Oena

6 | IIpongas npoxykumio, MpeANpHUsITHE MOTHOCTBIO BO3BpAILAET CBOM 3aTpaThl U | YK-2 na-
ele moixydaeT cBepxy 43 KONeHKH Ha KaxIblid 3aTpadeHHbIH pyOsb. Kakos 3VK-2
YPOBEHb OKYIaeMOCTH TPENNPUSATHS, 3AMUIINTE C eANHUIICH U3MEHEeHus Oe3
npobena

7 | IIponas npoxyKumio, MpeanpHUsITUE MOTHOCTBIO BO3BpAIlaeT CBOM 3aTpaTthl U | YK-2 na-
ele moiydaeT cBepxy 43 KomeHKH Ha KaxIblid 3aTpavyeHHbIN pyosb. Kakos 3YK-2




YPOBEHb PEHTAOEIHFHOCTH NPEANPHUATHUS, 3AIUIINTE C SAUHUICH U3MEHEHHUS
0e3 mpobera

Hcxomns n3 HIKen3I0KEHHBIX YCIOBHH, COCTaBUTH CETEBOH I'pa)K BBIITOITHE-
HUS paOOT M OLIEHHUTH, KOT/Ia BeCh X KOMIUIEKC MOXeET ObITh OKOH4YEeH. [Ipo-
M30UJIET JIM TO 110 KOHIa ce30Ha (31 oKTOps)?

Co3pmaH ¥ yTBEpXKAEH IUIaH OJaroyCTpONCTBa LEHTPaIbHOM ajjien ropona.
AnmuHMCTpanys ropoga X MpoBesia TOPTH, U BBIMTPABIIUE MOAPSAUYUKH TO-
TOBBI IPUCTYNUTH K padote ¢ 1 utons 201.. roxa. [lnan BxiItoyaet cieayronime
paboThI CO CIIEAYIOIINMH YCIOBUAMHU:

1) 3emistHBIE paOOTHI: BBIPABHUBAHME YYaCTKa M YCTPOUCTBO ITOI3EMHBIX KOM-
MYHHUKAIUA — 3TOT dTan padoT I0JDKEH OBITh MEPBBIM U OBITH 3aBEpIICH A0
Havana Jioooro apyroro stana. [IpogomkurensHOCTh padot — 20 mHEi;

2) yCTpOUCTBO CIOPTHUBHOM IUIOMIAAKH ITPOBOJAUTCS HA OTOPOKEHHON OTHEIh-
Holi Tepputopuu. [IpogomkurensHOCTE paboT — 45 nHel;

3) yCTpPOHCTBO AETCKOM UTPOBOH TUIOIAAKH TAK)Ke IPOBOAUTCS HA OTOPOIKEH-
HOH oTHenpHOU TeppuTopud. IIpomonKuTenbHOCTE paboT — 35 mHel;

4) yCTpOWCTBO JOOPOXKEK M MEepeXOJI0B BO3MOXKHO HayaTh TOJIBKO MOCIE
YCTPOMCTBA BHEIIHETO NiepuMeTpa. [IponomkuTenbHOCTh padoT — 70 aHel;

5) 0OyCTpOICTBO BHEIIHETO MEPUMETpa, OrpaKaeHus. [IpoaomKuTenbHOCTD
pabot — 28 nHei;

6) yCTPOWCTBO OCBEIICHHS TaKXe BO3MOXKHO HadaTh TOJBKO IOCJE YCTpPOil-
CTBa BHemrHero nepumerpa. [IpogomkurensHOCTh padot — 50 qHeir;

7) BBICaAKa 3eNEHBIX HACAKICHUN OCYIIECTBISIETCS TIOCIIE YCTPOHCTBA OCBe-
menus. [IpogomkuTenbHOCTh padoT — 30 nHei;

8) obmrast yOopka TeppuUTOpUU SIBISIECTCS 3aBEPILAIOIINM 3TAIlOM, ITPOBOJIH-
MBIM TIOCJIe OKOHYaHWUsI BceX Apyrux pador. [IpogomkurensHocts padbot — 10
JTHEM.

Bce paboThl BEINONHSAIOTCS HE 3aBUCUMBIMU JIPYT OT JIPYTa MOAPSTYNKAMH.

OIIK-6

e
40TIK-

Omnpenenure, CKOIBKO TpeOyeTcs mepcoHana st u3rotoBienus 350 ex. mpo-
IOYKLUH 32 cMeHy. Eciii n3BeCcTHO, YTO BpeMsl U3TOTOBJICHUSI OJHOM eTaIn
25 muH. Cmena jiutcs 8 yacoB. Koagdurment noreps — 1,3.

OIIK-6

10

[IpencraBbTe cebde, 4TO BaM MPEAJIOKHIIN BO3TIIABUTH POCKT MO M3MEHEHHIO
CHCTEMBbI IPEMHUPOBAHUSI MEXaHU3aTOPOB NpeAnpusTusi. Kakue sneMeHTs!
BHYTPEHHETO OKPY>KEHHsI IPOEKTa OyAyT Ha HEroO BO3AEHCTBOBATH Hanboee
MHTEeHCUBHO? YTO MOXHO CKa3aTh O BO3JEHCTBUU Ha MPOEKT TaKOTO, HAIIPH-
Mep, GaKTopa, Kak CTHIIb pyKOBOJCTBA?

OIIK-6

11

Omnpenenure, CKOJIBKO TpedyeTcs epcoHana i urotosnexus 320 en. npo-
IYKIIMH 32 cMeHy. Eciii n3BecTHO, YTO BpeMs U3TOTOBJICHHUS OJJHOH JeTann
30 muH. Cmena umtes 8 yacoB. Koaddunuent moteps — 1,2.

OIIK-6

12

B xomanze mpoekra 3ausaTO 202 YenmoBeKka, COBOKYITHBIN (DOHJT OTUIATHI TPY/Ia
cocraBmi 92800 teicsad pyoneit. [IpoxxuTounsrit MuanMyMm coctapisieT 11800
py6neit. OT1ieHUTh CpeTHUN YPOBEHB OILIATHI TPY/Ia B KOMaH/IE MPOEKTa C T10-
3HIUH €T0 JIOCTATOYHOCTH JUIsl 00eCTIeYeHUsl YIOBIETBOPEHHOCTH TIEpCOHAIa
(YmOBIETBOPHUTENbHBIN, IPUEMIIEMBIN, HEPUEMJIIEMBIiA ).

OIIK-6

13

B xomanze mpoekra 3ausT0 104 yenmoBeka, COBOKYITHBIN (DOHJT OILIATHI TPYIa
coctasun 45890 Teicsia py6ueit. [Ipoxurounslit MuHIMYM cocTtaBisieT 12800
pyOuneit. OneHnTh cpeJHUI YPOBEHb OIJIaThl TPyAa B KOMaH e MPOeKTa ¢ TOo-
3ULUH €0 TOCTaTOYHOCTH JUIsl 00eCTICUeHUs YIOBIETBOPEHHOCTH NIEpCoHaIa
(YIOBIETBOPUTENBHBIN, TPUEMIIEMBIH, HETIPUEMIIEMBIH ).

OIIK-6

na-
40I1K-

14

Onpenenvrte YUCIEHHOCTD TPYIOBBIX PECYpPCOB, €CIIHM HaceJIeHNE B TPYAO-
cnoco6HoM Bospacte — 20 000 uen., maBanmuabl — 500 ven., pabOTHHUKH TIEH-
croHHOTO Bo3pacta — 4 000 yen., paboTaromue nogpoctku — 120 ven.

OIIK-6

5.4.1. OueHka 10CTHKeHHS] KOMIIeTEHIMIA B X0/1e MPOMEKYTOYHOM aTTeCTAlIMU




Komnerennus YK-2 CriocoOeH ynpaBisTh MIPOSKTOM Ha BCEX dTallax ero KU3HEHHOIO UK

Homepa
WNunukaTopsl nocTwkeHus komneTenuun YK-2 BOIIPOCOB
U 3a]1a4
Kon Coneprxanue BOTPOCET
K 3a4eTy
na- 3HaeT NPUHIUIBI YIIPaBJICHUS IPOEKTaMH, OCHOBHBIE 3Tallbl €r0 KU3HEHHOTO
1YK-2 LUKJIa, METO/IbI IIPECTABICHUS MJIAHOB U PE3YJIbTAaTOB IPOEKTHOM AeSATENBHO- 1-10
CTH
- YwMmeeT pazpabaTeiBaTh KOHIIETIIHIO MTPOEKTa, POPMYITHPOBATH 3aa4H MTPOEKTa
2VK-2 Ha BCEX 3Talax ero >KU3HEHHOTO IUKJIa, COCTABIATh OTYET O IPOEKTHOH Aes- 11-20
TEIbHOCTH
- NmMeeT HaBBIK IPOEKTHOM JCATEILHOCTH U YIPABJICHUS ITPOEKTAMHU B CBOEH 2125
3VK-2 npodeccroHaapHOM chepe
Komnerennus OITK-6 CriocoOeH ynpapisaTh KOJUIGKTHBAMU U OPraHU30BBIBATH MPOIIECCHI IPOM3BO/I-
CTBa
Homepa
WNuaukaTtops! goctmkenus kommereHnn OITK-6 BOIIPOCOB
U 3a7a4
Kon Coneprxanve BOMPOCE!
K 3a4eTy
na- 3Haer 1enu, 3HaueHue, QYHKIUN MEHEDKMEHTA, METOMbI M CTHIIN yIIpaBIie- 26-30
10IIK-6 | HHS; OCHOBHBIE TEOPHUH MOTHBAIIMY NIEpCOHATIA
na- YMeeT onpenenars 3aJayu NEPCOHANIA CTPYKTYPHOTO MOAPA3AECIECHUsSA, UC- 31-35
20I1K-6 | xoxs U3 LIeNel U CTpaTerui OpraHu3al|uu
na- YwMmeeT paboTaTh ¢ ”HPOPMAIIMOHHBIMU CHCTEMaMHU U 0a3aMu JaHHBIX MO0 BO- 36-40
30IIK-6 | mpocam ympaBieHHs IEPCOHATIOM
na- [MpumensieT METOJBI yNpaBlieHHS MEXJINYHOCTHBIMH OTHOLICHHUSMH, (op-
40I1K-6 | MupoBaHMsI KOMaH]], Pa3BUTHs JIUJCPCTBA U HCIIOIHUTEILHOCTH, BBISIBIICHUS 41-45
TaJAHTOB, OTPEAENICHHs yIOBIETBOPEHHOCTH pabOTOM

5.4.2. OueHka JO0CTHKEHUs] KOMIIETCHIMI B X0/l¢ TEKYLIEro KOHTPOJIA

Kommnerennust YK-2 CriocobeH ynpaBisTs IPOEKTOM Ha BCEX ATallax ero KMU3HEHHOTO IHUKIIa

WuaukaTopsl focTKeHUs: KomreTeHimn Y K-2 Howmepa Bonpocos u 3aaau
3191
BOIIPOCHI
0TSt
Kon Coneprxanue TECTBI TPOBEPKH
YCTHOI'O o
yMEHHI 1
orpoca
HAaBBIKOB
na- 3HaeT NPHUHIUITEI YIIPABJICHUS TPOSKTAMHU, OCHOBHBIE JTAIIbI
1YK-2 | ero >kxM3HEHHOTO LIMKJIA, METOJIbI IPEICTaBICHUS TIIaHOB 1 pe- | 1-19 1-6
3yJIBTaTOB MPOEKTHOM NIESITEIbHOCTH
na- YMeer pazpabaTbIBaTh KOHIENIINIO TPOEKTa, GopMyIHpoBaTh
2VK-2 | 3amauyu npoekTa Ha BCEX 3Talax ero >KM3HEHHOTrO LUKJIa, CO- 20-45 7-12
CTaBJISITh OTYET O MPOEKTHON AEATEIILHOCTH
na- [Ipencraisier myOaMYHO Pe3ybTATH MPOEKTA (WIIN OTAEIb-
3YK-2 | HBIX ero 3tanoB) B GopMe OTYETOB, CTaTeH, BEICTYIJICHUH Ha 46-55 | 13-15

HayYHO-TIPAKTHYECKUX CEMUHApax U KOH(PEPEHITUIX




na-
3YK-2

HmeeT HaBBIK TPOSKTHOMU ACSITEIHLHOCTH U YIIPABICHUS TIPO-
eKTaMH B CBOeH mpodeccronanpHou chepe

1-7

Kommnerennus OITK-6 CriocoOeH ynpaBisTh KOJIIEKTHBAMHU H OPTaHU30BBIBATH TPOIIECCHI TPOU3BO/I-

CTBa

WnaukaTops! gocTkenus kommnereHiuu OITK-6

Howmepa Bonpocos u 3aaau

3a1a4K
BOIPOCHI
ATt ...
Kon Conepxanwue TECTHI MPOBEPKH
YCTHOTO o
YMEHHU U
orpoca
HAaBBIKOB
nJ- 3Haer 1enH, 3Ha4eHne, QyHKIMH MEHEPKMEHTa, METOJBI H
10IIK- | cTunm ynpasieHus; OCHOBHBIE TEOPHH MOTHBALIMU MepcoHana | 56-73 | 16-18
6
- YMeer onpenensaTe 3a4a4u NE€PCOHaIa CTPYKTYPHOTO MOJ-
20I1IK- | pa3zaeneHus, UCXOAS U3 LIEJCH U CTPATETHH OpPraHUu3aI[iK 74-88 | 19-21
6
na- YMeer paboTaTs ¢ MHPOPMAIIMOHHBIMA CHCTEMaMH U 6a3aMu
30IIK- | naHHBIX IO BOMPOCAM YIIPABIICHUS TIEPCOHATIOM 89-93 | 22-24
6
na- [Ipumenser MeToAbl yHpaBiIeHUS MEXIUYHOCTHBIMH OTHO- 8-14
40IIK- | menusamu, GHOpMHUPOBAHMS KOMaHJ, Pa3BUTHS JIUACPCTBA U 94-103 | 25-27
6 UCTIOJTHUTEIILHOCTH, BBISIBIICHUSI TaJAHTOB, OIPEICICHHS

YIOBJICTBOPEHHOCTH PabOTOI




6. YueOHO-MeTOANYECKOE o0ecnmeuyeHne TUCIUIIINHDI.

6.1. Pexomenayemasi aureparypa.
Tun Koanue-
pexo- | IlepeyeHb M pEeKBU3UTHI JTUTEPATYPHI (ABTOP, HA3BaHUE, IOl © MECTO | CTBO JK3.
MeH1a- U31aHMs) B O0u0J/IHO-
119707 TeKe
1 2 3
Aspnuiickuii, Bnagumup BanoBuy.
[IpoekTupoBaHue CUCTEM YIIPABICHUS PUCKAMH XO3HCTBYIOIIUX CYyObeK-
TOB [37€KTpOHHBIN pecypce] : YuebHoe nocodue / B. M. Apnumiickwuii, B. M.
besnenexnsix, A. B. [lananko, B.B. 3emckos, H. I'. CunsaBckuii ; ApTHHC
— 1 .— Mockgsa : OOO "Hayuno-uzgarenbckuit neatp MHOPA-M", 2022 -
— 203 ¢. — (Bricmiee o6pazoBanue: Marucrparypa (PUHYHUBEPCHTET))
— BO - Maructparypa .— ISBN 978-5-16-012236-6 .— ISBN 978-5-16-
105103-0 .— <URL:https://znanium.com/catalog/document?id=400713>
2.1. | — <URL:https://znanium.com/cover/1863/1863267.jpg>.
VYuel- "
I'onog P. C. HBeCTUIIMOHHOE TIPOSKTHPOBAaHUE: Y UEOHUK [7I€KTPOHHBIN
HBIC U3- 9
A pecypc]: Yuebnuk / P. C. I'onos, K. B. bannun; MockoBckuii Icuxooro-
A COLIMAJIBHBIA YHUBEPCUTET; MOCKOBCKHI MOJUTEXHUYECKUN YHUBEPCUTET - )
MockBa: U3narenbcko-Topropas kopropanus "lamkos u K", 2018 - 368 c.
[DU] [DBC 3nannym]| URL:
http://znanium.com/catalog/document?id=114956
3enenckuii I1. C. Ynpasienue npoekramu [37E€KTPOHHBIHN pecypc]: Yueb-
Hoe nocobue / I1. C. 3enenckuii, T. C. 3umnsikoBa - Kpacnosipck: Cubup- i
ckuii ¢penepanpHbil yHuBepeutet, 2017 - 125 c. [DU] [OBC 3nannym]|
URL.: http://znanium.com/catalog/document?id=342084
2.2 CaberoBa T. B. IIpoekTHBIN MEHEIHKMEHT: Y4eOHO-METOAMIECKOE TTOCOOHe
Mero- 9 o
e / T. B. Caberona, C. B. Kykcun; BopoHexxckuii rocy1apcTBeHHBIN arpap-
illcne HBII YHUBEPCUTET - BopoHex: BopoHEKCKNI rocyapCTBEHHBIN arpapHbIi 39
wana.  |YHHBEPCHTET, 2022 - 127, [1] c. [LAT 22639] [IIT] URL:
HHI:I http://catalog.vsau.ru/elib/books/b164624.pdf
AIIK : 5KkOHOMUKa, YIIPABJIEHUE: €KEMECIUYHbIA TEOPETUUECKUN U HAYYHO- 1
IIPaKTUYECKUM KypHas - MockBa: Arporpomusaar, 1988-
2.3.
MenemxkmeHT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa: @unmpecc,
ITepuo- 1
1998-
auye-
ckue |OKOHOMHMKA CEbCKOXO3SMCTBEHHBIX M NepepadaThIBAIOIIUX IPEIPUATHIA:
m3ma-  |EKEMECSUHBIH TEOPETUYECKUH U HAyYHO-IIPAKTHYECKHH JKypHal / Munu-
IS CTEPCTBO cenbCcKkoro xo3ancTea P® - Mocksa: Penakius xkypHana "DKoHO- 1

MHKa CEeJIbCKOXO035ICTBEHHBIX U MepepadaThIBAIOIIUX MTPEIIPUATHI",

1988-




6.2. IlepedyeHs pecypcoB HH(OPMALHOHHO-TEIeKOMMYHHKANMOHHOI ceTn «HTep-
HET», He00XOAUMBIX VIl OCBOCHHUS AU CUMILIMHBI.

Ne Hazpanue Pasmemenue
Enunas MeXBeIOMCTBEHHA OPMAaIMOHHO—CTaTHU-CTH-
| |EAMHAA MeKBEIOMCTBCHHAA MH(POPMALIOHHO—CTaTH-CTH hitps:/fedstat.ru/
Yeckas CHcTeMa
2 |ba3za maHHBIX TOKAa3aTeNel MyHHUIMITABHBIX oOpazoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Iloprai rocyaapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBounast mpaBoBast cucreMa I'apanat http://www.consultant.ru/
7 | CnipaBounast mpaBoBast cucreMa Koncymsrant [Tirroc http://ivo.garant.ru
8 WuadopmarmionHast cucteMa 1o CebCKOX03HCTBEHHBIM http://agris. fao.org/
HayKaM U TeXHOJIOTHSIM
9 Od¢uumanbHblil calT MUHHCTEPCTBA CENTBCKOTO XO3SHCTBA hittp:/Awww.mex.ru
PD
10 |LlenTp MccaenoBaHUi ¥ CTATUCTHKU HAYKU http://www.csrs.ru
11 | DrneKTpOHHBIN apXUB KYPHAIOB 3apyOekHbIX u3natebcts | http://archive.neicon.ru/
12 HHdopMalroHHas cHcTeMa MO CeIbCKOX03HCTBCHHBIM www.cnshb.ru/cataloga.shim
HayKaM U TeXHOJIOTHSIM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: Memj:[yHapoleaﬂ http://agris.fao.org/
HH(POPMAIMOHHAS CHCTEMA IT0 CETbCKOXO3SIHCTBCHHBIM
HAYKaM U TEXHOJIOTHSIM.
1 CAB Direct onnmaiiH-TIatgopma BeayIux onommorpadu- http:/vww. cabdirect.org/

yeckux 0a3 manasix CAB Abstracts u Global Health.

3J'[eKTp0HHI)Ie MMOJTHOTECKCTOBbLIC

(http://library.vsau.ru/)

pecypchl

Hayunoii oOubamorexku BI'AY

IlepeyeHb JOKYMEHTOB, NOATBEPKIAOIUX HAJINYME/TIPABO MCIOJIb30BAHUSA HH(PPOBBIX (371€eKTPOHHBIX)
ono6aunorex, IbC (3a mepuo, COOTBETCTBYIOLIMII CPOKY NoJIyuyeHus odpasosanus no OII)

Yued- Ne HanMmeHoBaHHe TOKyMEHTa C YKa3aHHEM PEKBU3UTOB Cpok nercTBus
HBIN TOJT n/n
1 KonTtpakt Ne 503-J1Y ot 14.09.2020. (OBC «JIAHb») 14.09.2020 — 13.09.2021
2 KonTtpakt Ne 420436c-959-1Y ot 24.12.2019. (OBC 01.01.2020 — 31.12.2020
«ZNANIUM.COM»)
3 KonTtpaxT Ne 392 ot 03.07.2020. (95C IOPAMT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 Konrpakt Ne 426-J1Y ot 27.07.2020. 95C (OBC IPRbooks) 01.08.2020 — 31.07.2021
2022 5 Konrpakt Ne 878/11Y ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
6 Horosop Nel01/H2B5/2097 ot 28.03.2017 (HarmoHansHast 2iek- 28.03.2017 -28.03.2022
TpoHHas oubnmoreka (HOB))
7 AKT BBOJIa B 9KCIDTyaTauIo DIeKTpoHHOH Ondmuorexkn BIAY Ne | beccpouno
33 ot 19.01.2016



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://library.vsau.ru/

7. MaTtepuaibHO-TEXHUYECKOE U MPOrpaMMHoOe o0ecrieyeHue TUCIHMIIINHBI

7.1. llomeneHus AJ1 BeJleHUs 00pPa30BaTeIbHOI0 Mponecca H 000pyAoBaHue

HaunmenoBaHue moMenieHuii 17151 MPOBEACHUS BCEX BUAOB Y4eOHOH
JESITEIbHOCTH, IIPENYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM YHCIIE
MIOMEIIEHUS U1l CAMOCTOSITEIbHON PabOThl, C YKa3aHUEM IePedHs
OCHOBHOT'0 000pyJ0BaHUsl, y4eOHO-HATJIIAHBIX TOCOOHMH M NCHIONb3Y-
€MOr0 IPOrpPaMMHOr0 o0ecreyeHus

Anpec(MECTOIMOIOKEHUE)
MOMEIIeHUH 1J1s TpOoBeie-
HUS BCEX BUJOB yU4eOHOU Je-
SITENIBHOCTH, MIPEAYCMOTpPEH-
HOH y4eOHBIM TUTaHOM ( B
cllyyae peajau3anuu oopaso-
BaTeNBLHON MPOrpaMMBbI B Ce-
TEBOU (OpMe JAOTOIHU-
TEJIBHO yKa3bIBAaeTCsl HaUMe-
HOBaHHWE OpraHU3aINH, C KO-
TOPOH 3aKJIIOUYEH JJOTOBOP)

Yyebnvie ayoumopuu
Kommext yueOHO#H MeOenu, TEeMOHCTPalHOHHOE 000pyI0BaHNE B YIeOHO-
HarJIAIHBIE TTOCOONS, KOMITBIOTEPHAs TEXHHKA C BO3ZMOKHOCTHIO MOIKITIOYE-
HUs K cetd "MHTepHET" M 00ecneueHneM JOCTyma B IIEKTPOHHYIO HH(Op-
MalMOHHO-00pa30BaTeNbHYIO Cpelly, MCIOIb3yeMOoe MIPOrpaMMHOE oOece-
yenne MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Sunexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckast 0011., T.
Boponex,
yi1. Muuypusa, 1

Yuebnvie ayoumopuu
KomrmiekT yueOHO# Mebeu, IeMOHCTPAIllMOHHOE 000pyI0OBaHUE U YUEOHO-
HATJISTHBIC TIOCOOHS, KOMIIBPIOTEPHASI TEXHHKA C BO3MOXHOCTBIO MOJIKITFOYC-
Hus K cetd "MHTepHeT" M 00ecneueHHeM A0CTyIa B DJICKTPOHHYIO HH(OP-
MallMOHHO-00pa30BaTeNbHYIO Cpelly, UCIOb3yeMoe MPOorpaMMHoOe obece-
geare MS Windows / Linux (ALT Linux)/ Peg OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Aunexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«[apanTy, «Koncynsrant [Tmrocy, MTHOK Ananurtuk, Statistica, AST Test

394087, BopoHexckast 0041., T.
Boposex,
yi1. MuuypuHa, |

Yuebnuvie ayoumopuu (6 m.u. Jlabopamopusi « Yuebuwiii 6anxy)
KommexTt yueOHO MeOenu, TeMOHCTPAIIHOHHOE 000pyI0BaHNE B YIeOHO-
HaTJBIIHBIE TIOCOOMS: KOMMYTaTop, creHa-kapra MUub, ctern [Tapyc-
2,1abJ0 KOTHPOBOK BAIIIOT, KaccoBasi KaOMHa, pabodee MecTo Kaccupa, OaH-
KOBCKasl CTOMKa, 0aHKOBCKHI Oapbep; UCHOIb3yeMoe IporpaMMHOe obecTie-
geare MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Auanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckast 0011., T.
Boponex,
yi1. Muuypuna, 1 -ayn. 374

Yuebnvie ayoumopuu
Kommiext ydeOHOM Mebenn, JeMOHCTPaIlMOHHOE 000y IOBaHUE B yaeOHO-
HaTJsAHbIE TTOCOOUS

394087, BopoHexckasi 0041., T.
Boponex,
yi1. Mugypusa, 1

Tomewenus onn camocmosamenvHou pabomol
KommexT ydeOHOM Mebenu, JeMOHCTPallMOHHOE 000y I0BaHUE B yaeOHO-
HaTJIsIAHBIE TIOCOOHS, KOMITBIOTEPHASI TEXHUKA C BO3SMOXHOCTBIO MOJKIT0Ue-
HUs K cetd "MHTepHEeT" M 0OecnieueHreM JOCTyIa B AIEKTPOHHYI0 HHPOP-
MalrMOHHO-00pa30BaTEeNFHYIO Cpely, NCIIOJIb3yeMOe IIpOrpaMMHoe obecrie-
geare MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Aunexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«[apanty, «KoncynsranT [Tnrocy

394087, Boponexckas o0, T.
Boponex,
yi1. MuaypuHsa, | (ayza. 113,
115,116, 119 120, 122, 123a,
126, 219, 220, 224, 241,273 - ¢
16.00 o 20.00), 232a




7.2. IlporpamMHoOe o0ecniedeHmne

7.2.1. llporpaMMHOe o0ecrieyeHre 0011ero HaA3HAYEHU S

Ne Hazsanue Pa3smemenue

1 | Onepaunonssie cuctembl MS Windows /Linux /Peg OC I1K B nokanbHoM cetu B'AY

5 r_[aKeT_I)I O(bH(fHLIX npuinoxenuii MS Office / OpenOf- ITK B ftokabHoi cetn BEAY
fice/LibreOffice

3 Hpor‘paMMH 1t mpocMoTpa daitnoB Adobe Reader / K B toKatstoi cetn BLAY
DjVu Reader

4 ]é}(;z}emepbl Annexc bpaysep / Mozilla Firefox / Microsoft K B toKkatsHoi cetn BLAY

5 | AatuBupychas nporpamma DrWeb ES I1K B nokanbHO# cetn BI'AY

6 | IIporpamma-apxusarop 7-Zip [1K B nokanbHOM cetn BIAY

7 | Mynetumenna npourpsiBarens MediaPlayer Classic I1K B nokanbHoM cetu B'AY

8 | [Inardopma onnaitn-o6y4yenus eLearning server I1K B nokanbHoOM cetn BI'AY

9 | Cucrema kommbrotepHoro tectupoBanust AST Test I1K B nokanbHOM cetn BI'AY

7.2.2. Cneyuanuzuposannoe npozpammuoe obecneuenue

He tpebyercs




8. MesxkaucumniIMHapHble CBA3H

IIpoToko.
COTJIACOBAHUS pabovel NPOrpaMMBbl € IPYTUMHU AUCHUTUIMHAMHE

[Ipemioxxenus 06 n3meHe-

Kadenpa, ¢ koTopoii nmpoBoaniIocs HUSAX B paboueil npo-
COIJIaCOBAaHUE rpamme. 3akiro4eHue oo

UTOrax COIJIAaCOBAHMUSI

HaunmenoBanue aucru-
IUIMHBI, ¢ KOTOPOH IPOBO-
JUIIOCH COTJIaCOBAaHUE

OCHOBBI KOMMEPITHATA3A- Opraau3anuu MPOU3BOCTBA U
[IUH TEXHOJIOTHUECKUX MpEANPUHUMATENIbCKOM JIeATeNb- COrjlacoBaHoO
NOCTHKEHUN Hocty B AIIK




Jluct neprouyeckux 1

POBEPOK paboyeill mporpaMMel

IIpunoxenne 1

JIOIDKHOCTHOE JIUIIO0, TTPO-
BOJIUBIIIEE TIPOBEPKY
®.1.0., 101KHOCTH, I10]I-
IMHCh

Jara

[ToTpebHOCTE B KOppEK-
TUPOBKE

[lepevyeHb MyHKTOB, CTp.,
pas3aennoB, TpeOYOIUX
W3MEHEHUH

3aBeayronl. Kapeapoi
YIpaBJICHUSI 1 MAPKETHHTA B
ATIK

3akmiesckad E.B.

L’TC/:--)Z ﬂ//

MMPOTOKOJI

Ne 10 ot

31.05.2023

T

AKTyanu3upoBaHa JJis
2023-2024 yuebHOTO TOAA

3aBenyromi. kKaenpoit
YIpaBJICHHSI 1 MAPKETHHTA B
ATIK

3akmresckad E.B.

L’TC/:--)Z ﬂ//

Ne 10 ot
20.05.2024
T.

Nwmeercs
Pabouas nporpamma ax-
Tyau3upoBaHa Ha 2024-

2025 yueOHbIN TOJ

[Mogpaznen 7.2.1
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