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Pabouas mporpamma pazpaboTaHa B cOOTBETCTBUU ¢ DenepanbHBIM rOCyJapCTBEHHBIM
00pa3oBaTeNbHbIM CTaHJAPTOM BBICIIEr0 00pa30BaHUSI — MArucTparypa Mo HamnpaBiICHUIO MOJ-
rotoBkd 35.04.04 ArpoHomusi, yTBEpKIEHHBIN npukazoM MuHoOpHayku Poccuu ot 26 urons
2017 r Ne 708, ¢ u3MeHEHUSIMH, BHECCHHBIMU MPUKa30M MUHHUCTEPCTBA HAYKH M BBICIIETO 00-
pasoBanusi Poccuiickoii @eneparun ot 8 ¢espans 2021 r. Ne 83 (3apeructpupoBan Munucrep-
ctBOM toctuniuu Poccuiickoit @eneparnuu 12 mapra 2021 r., peructpanuoHHbiii Ne 62739).

Pabouas mporpamMMa yTBEpKIeHA Ha 3aceaHuu Kadeaphl YIPaBICHUS U MAapKETHUHTA B
AIIK (mpotokon Ne 10 ot 31.05.2023 r.)
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PabGouas ImporpamMma p€KOMCHI0OBaHa K UCIIOJIb30BAHUIO B y‘le6HOM mpouecce METOANYC-

CKOM KoMHccHuer (haKylbTeTa arpOHOMHUH, arpOXUMHUU U IKOJIOTHH (MTPOTOKOJ Ne 9 oT 22 uroHs
2023 r.).
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1. Obowasn xapakmepucmuka OucCyuUnIUHBL

1.1. I{env oucyunnuns
Heapb u3yuyeHUs: TUCHUILUIMHBI COCTOUT B (POPMHUPOBAHUM 3HAHWM, YMEHUN M HABBHIKOB B
cdepe MOaX0J0B U MHCTPYMEHTOB IMPOEKTHOIO MEHEIKMEHTA, MO3BOJISIONINX KBAJTU(PHUIIMPO-
BaHHO MPUHUMATh PEUICHHs 10 KOOPAMHHUPOBAHMIO JIIOJIEH, 000OpYyNIOBaHUS, MaTepUAIOB, Qu-
HAHCOBBIX CPEACTB M TPA(PHUKOB JJIs1 BBIMOJIHEHHS OMPEIEIEHHOTO MMPOEKTa B 3alaHHOE BPEeMs, B
npejaenax OrpKeTa U K YIOBICTBOPSHHUIO TOTPEeOUTENS (3aKa3unKa).
1.2. 3a0auu oucuyunnunsi
3agayamMu JUCHUILIMHBI SIBJISIIOTCS
- U3y4YEHHE HAyYHO-METOJNYECKUX OCHOB CHUCTEMBI YNPABICHUS MPOEKTaMU, BbIIEIECHUE PO-
11 1 QYHKIUI MTPOSKTHOTO MEHE/HKMEHTA Ha Pa3UYHBIX ITAIax KU3HEHHOTO IUKIIA MPOCK-
Ta,
- 3HAKOMCTBO C OpraHU3allMOHHBIMHU (DOpMaMH yIpaBJICHUS MPOCKTaMU U METOJIaMH UX pa3-
pabOTKH U ONTHUMHU3ALINH;
- (hopMUpOBaHME 3HAHUI B 00JIACTH TUIAHUPOBAHMS U KOHTPOJIS X012 BBIITOJTHEHHS IPOEKTA;
- opMupoBaHUe U pa3BUTHE HABBIKOB HCCIIEOBATEIBCKON U TBOPUYECKOH pabOThI, SKOHOMU-
YeCKOro MOJIETUPOBAHUS IPOEKTOB C MPUMEHEHHEM MPOTPAMMHBIX CPEJICTB.
1.3. IIpeomem oucyuniunol
IIpenmeTom u3yueHUs Kypca SBISIOTCS OPraHU3AIMOHHO-YIIPABIEHYECKHUE OTHOIICHUS,
BO3HHKAIOIINE B TPOIEcce pa3padOTKe U pealin3allii MPOEKTOB, (PAKTOPHI U yCIOBHUS, CIIOCO0-
cTByo1IME 3 (HEKTUBHOMY OCYIIECTBICHUIO MPOEKTOB.
1.4. Mecmo oucyunaunst 6 06pazosamenbHoil RPOZpamme
JlanHast qUCHUIUIMHA OTHOCUTCS K 00si3aTenbHbM quciumuinaam OIl. OHa usydaercs BO
BTOPOM CEMECTpE.
1.5. B3aumoceaszwv ¢ opyeumu oucyuniunamu
N3y4eHne qaHHON AMCHUIIIMHBI CBA3aHO ¢ u3yyeHueM Kypca b1.0.10 OcHoBbI KoMMeED-
[UAIU3al1H TEXHOJIOTHYECKHUX JOCTHXKEHUH.



2. IlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMM 0CBOCHHMS 00pa30BaTe/JbHOI

NporpaMMel
Komnerenmmn WNuaukaTop AOCTHKEHUST KOMIIETEHITHN
Kon Conepxanue Kon Conepxanue
VYK-2 | CniocobeH yrmpas- nJI- 3HaeT NPUHLMIIBI YIIPaBIEHUS IPOEKTaMH1, OCHOBHBIE 3Tallbl
JISATH IPOEKTOM Ha 1YK-2 | ero KM3HEHHOT'O LIMKJIa, METOABI IPECTABICHUS IUIAHOB U Pe-
BCEX 3Tamax ero 3yJlbTaTOB MPOEKTHOM NIEATENBHOCTH
JKU3HEHHOTo nukina | HJI- YmMeet pa3pabaTeiBaTh KOHIEIIHUIO IPOEKTa, GOpMyITHpOBaThH
2VK-2 | 3agauu npoeKTa Ha BCEX dTAlax €ro KU3HEHHOIO I[HUKIIa, CO-
CTaBJIATH OTYET O IPOSKTHOMN eATETHHOCTH
na- [IpeacraBnseT MyOIMYHO PE3YIbTATH MPOEKTA (MU OTACIb-
3YK-2 | HBIX ero 3TanoB) B (jopMe OTUETOB, CTaTel, BRICTYIUICHHNA Ha
HAyYHO-TIPAKTHYECKUX CEMUHApaX U KOHPEPEHIUIX
na- HNmeeT HaBBIK MPOEKTHOM ACSATEILHOCTH U YIIPABICHUS IIPO-
3YK-2 | extamu B cBOel npodeccronanbHo chepe
OIIK- | Criocoben ynpas- WJI- 3Haer 1enu, 3HaueHue, QYHKIUN MEHEIKMEHTa, METOJBI U
6 1aTh KojuiektuBaMu | 10I0K- | cTuim ynpaBieHHs; OCHOBHBIE TEOPUU MOTHUBALMU IIEPCOHATIA
U OpraHu30BbIBaTh | 6
MPOLIECCHI TPOU3- na- YMeeT onpefensaTs 3a4adu epcoHalla CTPYKTYPHOTO TTOApa3-
BOJICTBA 20IIK- | geneHus, UCXOIA U3 LEJEH U CTPATErMH OpraHu3aluu
6
na- YmMmeeT paboTath ¢ MHGOPMAIIMOHHBIMUA CHUCTEMaMU U 0a3aMu
30IIK- | maHHBIX IO BOIPOCaM YHPAaBICHUS IEPCOHATIOM
6
na- IIpumeHnsier MeTonbl YNpaBIEHUS MEXINYHOCTHBIMU OTHO-
40IK- | meHusmMH, (HOPMHUPOBAHMS KOMaH[, Pa3BUTHUS JIMAEPCTBA U
6 WCTIOTHUTEILHOCTH, BBISIBJICHHS TAJAHTOB, OTIPEACIICHIUS

YAOBJIETBOPEHHOCTH PabOTOM




3. O0béM TUCHUIIUHBI U BUAbI YU4eOHO# padoThI

3.1. Ounas ¢popma odyuenus

BCETO
[Tokazarenu 2 cemecTp 3a4.eq1./
4acoB

OO61mmast Tpy10EMKOCTh TUCIUATUINHBI 2[72 2[72
OO0mmas koHTakTHas paboTa* 20,15 20,15
OO6mmas camocrosiTenbHas padora (o yueOHOMY IIJIaHy ) 51,85 51,85
Konrakthas pabora** mpu npoBeneHHH y4eOHBIX 3aHATHH, 20 20
B T.4.
JIEKUUU 10 10
NPAaKTUYECKHUE 3aHATUS 10 10
nabopaTopHbIC PadOTHI - -
TPYIIIOBBIE KOHCYJIbTAIINN - -
CamocrosTenbpHas padoTa IpU MPOBEIACHUN YYCOHBIX 3aHsI-

M. 43 43
TUH
KoHTtakTHas paboTa MPOMEKYTOUHOM aTTecTaluu o0yda- 0.15 0.15
FOIIUXCS, B T.4. ! !
KypcoBasi paboTa - -
KypCOBOM MPOEKT - -
3a4eT 0,15 0,15
IK3aMEH - -
CamocrosiTenbHas paboTa MpU MPOMEKYTOYHOM aTTecTa- 8.85 8.85
1A, B T.4. ' '
BBITIOJTHEHHE KYyPCOBOTO MPOEKTa - -
BBITNIOJTHEHHE KyPCOBOI paboThI - -
MOATOTOBKA K 3a4€Ty 8,85 8,85
MOJITOTOBKA K SK3aMEHY - -
Bun npomexxyTouHol arrecTanuu (3a4éT, 3K3aMeH, Kypco-

/L 1b Y e ( yp 3auer 3auer

BOM TIPOEKT (paboTa))




3.2. 3aounasn ¢popma odyuenusn

BCEro
[Tokazarenun 1 cemectp 2 ceMecTp 3au.en./
4acoB
OO61mmast Tpy10EMKOCTh TUCIUATUINHBI 1/36 1/36 2[72
OO0mmas koHTakTHas paboTa™ 2 8,15 10,15
OOmas caMocTosATelbHas padoTta (1o yueOHOM
- pabora (o y y 34 27,85 61,85
IUIaHY)
KonTaktHas pabora** mpu mpoBeneHuu yueO- 2 8 10
HBIX 3aHATHUH, B T.4.
JICKITUH 2 2 4
MPAKTUYECKHUE 3aHATHUS - - -
J1abopaTOpHBIE paOOTHI - 6 6
IPYIIOBBIC KOHCYJIBTAIUU - - -
CamocrosTenbHas paboTa IIpH  MHPOBEACHHH
1D i HpOBEA 34 18,15 52,15
yUeOHBIX 3aHATHIA
KoHTakTHass paboTa MPOMEKYTOYHOW aTTecTa- i 0.15 0.15
uu 00yvaroumxcs, B T.4. ! !
KypcoBasi paboTa - - -
KypCOBOM MPOEKT - - -
3a4yer - 0,15 0,15
IK3aMEH - - -
CamocTtosTenpHas padoTa Mpy MPOMEKYTOTHOM i 8.85 8.85
aTTECTAllMM, B T.4. ' '
BBITIOJTHECHHE KYPCOBOTO IMPOCKTA - - -
BBITNIOJTHEHHE KypPCOBOI paboThI - - -
MOJITOTOBKA K 3a4eTy - 8,85 8,85
MOJITOTOBKA K SK3aMEHY - - -
Bun npomexxyTouHoH arrecTanuy (3a4éT, HK3a-
AT Y] e ( - 3auer 3auer
MEH, KypCOBO# MPOEKT (paboTa))




4. Conepxanue TMCUUILTHHBI
4.1. Conep:xanne TUCHUIUTHHLI B pa3pe3e pa3/iesioB U MOAPA3/IEI0B

Pasoen 1. Teopemuueckue 0cHO8bl NPOEKMHO20 MEHEOIHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHOBbL YNPABGLEHUS NPOEKMAMU.

DBOJIIOLIMSL TEOPHUU YIIPaBIICHHSI MPOSKTAMH, HAyYHbIE KOHIENIMH. [Ipearnockuiku mepe-
X0JIa K yIPaBJICHUIO K TPOSKTHOMY MEHEIDKMEHTY. Pa3BuTHE METOIOB yIpaBIeHUS MPOCKTAMH.
[ToHsiTHE TPOEKTA U COJIEpkKAHUE YIIpaBiIeHHs MpoekToM. OKpysKaromias cpea MpoeKTa.

CtpyKTypa MpoeKTa, MPU3HAKH MPOEKTa, KIACCU(PUKALUS MPOEKTOB. JKU3HEHHBIN UK
npoekTa. [Iporecchl ynpaBieHHs MPOSKTAMH: WHUIMALWS, IUIAHUPOBAHUE, MCIIOJHEHHUE U 3a-
BepiieHue. [IpuHIMIBI, METOABI W OCOOCHHOCTH ympaBieHHS mpoekraMu. CHCTeMHO-
OPUCHTHUPOBAaHHAsT MOJEJb YIpaBlieHHs] MPoeKToM. CTpaTeruueckoe, OINepaTuBHOE M HHCTPY-
MEHTAJIBHOE YIIPABJICHUE TPOECKTOM

Tloopasoen 1.2. Konyenmyanvuwie no0xoobsl Kk pazpabomke u peaiu3ayuu npoeKmos.

Nuunnmanms u pa3padoTka koHuenuu npoekrta. Llenu u 3anaun npoekra. ®opma ympas-
JICHUs] MPOEKTaMH. YTIpaBlIeHWE MPOEKTaMU M yIpaBlieHue opranu3zanusmu. [IpeaunBectuiiu-
oHHas ¢aza mpoekta. OmeHKa KUIHECTIOCOOHOCTH TpoekTa. KoHcTaraiws npenBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Pasoen 2. [Ipoyeccwvl ynpasnenus npoexmamu

Iloopaszoen 2.1. Ynpasnenue pecypcamu npoekma.

[Tpoueccrl ynpaBieHus: pecypcamu mnpoekta. [lonstue «pecype», Buabl pecypcoB. Oc-
HOBHBIC 33/1a4M yIpaBieHHus pecypcamu. OCHOBHBIC NPUHIUITBI TUIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekra. Cucrema pacnpeaesieH s peCypcoB IMPOEKTa.
VYrpasneHue nmoctaBkaMu pecypcoB mpoekTa. Beibop nmocraBumko pecypca npoekra. Kontpoian
3a MocTaBKoil pecypcoB. KanenapHoe miiaHupoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bussl 3anacoB. Touka 3akasza win moporosbsii 3anac. CTpaxoBoii
3amac. 3aTparbl Ha (GOpMUPOBAHHE U XPAHEHHE 3a11acoB.

Iloopazoen 2.2. Obecneuenue npoexma ueno8eyecKuUMy pecypcaml u ynpasierue npo-
eKMHOU 2pynnotl (KOMaHoo).

[TonsTue «xomanna npoekra (project team)». [Ipunuune! 3¢ dexTuBHON pabOThI KOMaH-
nbl. CTpyKTyphl ynpaBieHus npoektamu. OyHKIHMU yYaCTHHUKOB MpoekTa. OpraHuzaluoHHas
KyJIBTYpa.

PykoBoaCTBO, TUIEPCTBO, CO37aHNE MPOEKTHOW KOMaH/bl. YTIpaBieHne KOHQINKTaMU B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHsIN oduc.

[Tonsitue «pabota». OCHOBHBIE MPHUHLMIBI BbJENeHUs paboThl. CTpykTypa pa3OueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). [exomnosunus pa6ot. IIpouecc
CTPYKTYpH3aIUU MPoeKTa. MaTpuiia pacnpeaeseHust OTBETCTBEHHOCTH.

Opranuzanus padbot 1o npoekty. KoHTpons paboT npu peanuzaiuu mpoexra.

Iloopa3zden 2.3. Ynpasnenue cmoumocmso npoexma.

Bunsr cMeT 1 mopsok ux paspaboTku. OCHOBHBIE MPHHIIUTIBI YIIPABICHHUS CTOMMOCTBIO
npoekTa. OLeHKa CTOMMOCTH npoekTa. [IpeaBapurenbHas OleHKa )KU3HECTIOCOOHOCTH/ peann3y-
emMocTH npoekta. CTpyKTypa CTOMMOCTHU MPOEKTa B pa3pese crateil 3aTrpat. Buel 3aTpar: 00s13a-
TEJIbCTBA; OI0/DKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPaThl.

bromxerupoBanue npoekrta. Bunbl Or0/KeTOB: MpelBapUTENbHbIN, YTOYHEHHbII. OKOH-
YaTeNbHbIA, (pakTHUecKuid. MeTobl KOHTPOJS CTOMMOCTH IpoekTa. [ImaHoBele (Or0/KeTHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktudeckue 3arpatet — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocsoenus 3atpar (CPI).

Iloopaszoen 2.4. I[lnanuposanue, oyenka u ynpaegienue 3pphexmusHocmoio npoekma.

Bunst s¢pdexruBHoct npoexToB. [lokazatenu >pdexTuBHOCTH. MeToabl OLEeHKH 3¢-
(EeKTUBHOCTH MPOEKTA U YNPABICHUS IPOCKTAMH.



Paszoen 3. Ynpasnenue npoexmamu 6 ompacnax AIIK

Iloopaszoen 3.1. Ynpasnenue npoexmamu 8 pacmeHuegoocmae.

OcoOenHoctu (GopMUpOBaHUS U ympaBiieHUs: npoekramu B opranuszanusax AIIK, oOy-
CJIOBJICHHBIE CIEIU(UKON CeTbCKOXO3IHCTBEHHOTO MPOU3BOACTBA: MPOEKTHBIC IEIU U 3a/1a4H,
cnenuduKa aHaJIM3a OTPACIH, MEXaHU3M Pa3pabdOTKU U peau3aluu IPOEKTOB.

4.2. PacnipenejieHHe KOHTAKTHOM M CAMOCTOSITEIbHOM PadoThl MPH MOATOTOBKE K 3aHATH-
SIM 110 NoApa3/ieiaM

4.2.1. Ounas popma oOyueHus

KoHnTtakTHas padora
Ne i/t Pa3gen mucounianHbl CP

J 13 J3
N Teoperuueckre OCHOBBI TPOSKTHOTO MCHEKMEHTA 9 5 10
5 [Tporiecchl yrpaBeHuUs IPOSKTaMU 6 6 23
3. VYupasnenue npoektamu B otpacisnx AIIK 2 2 10
4. | Uroro 10 10 43

4.2.2. 3aounas ¢opma o0yuyeHust

KonrakTtHas padora
Ne o/t Paznen mucrmminHel CP

J 113 J3
1 TeopeTnueckre OCHOBBI TPOEKTHOI'O MEHEPKMEHTA 5 10
2 [Iponeccsl ynpasieHus NpoeKTaMu 5 2 30,15
3 VYnpasnenue npoexkrtamu B otpacisx AIIK 2 2 12
4. | Uroro 4 6 52,15

4.3. IlepeyeHb TeM U Y4eOHO-METOAMYECKOr0 odecneyeHUst AJasl CaAMOCTOSATEIbHOI
padoThI 00y4aroImUXCs

O0BéM, U
No | Tema camocTosiTens- dbopma oOyue-
N Y4yeOHO-MeTOANYECKOE 00eCIIEUeHNE
/i HOU paboTHI HUS
OYHas | 3a04Hast
K paspeny 1 IIpoexTHBIN MeHEKMEHT: MeToau4yecKue yka-
CpaBHHUTENBHBIE noJt-

3aHUS 110 OCBOSHHIO JUCLHUILTUHBI I 00y4aro-
LIMXCSI [0 OYHOHN M 3a04HOH popMam oOyueHHs
[0 HalpaBJIEHHIO ToAroToBku 35.04.04 Arpo- 10 10
HoMUS [ DnekTpoHHBIN pecype] / Boponexckuit
rOCYJapCTBEHHBIN arpapHbIi YHUBEPCHUTET;
coct.: C.B. Kykcun, T.B. CabeTtoBa. — Boponex:

XOAbl K  OHIPEICIICHUIO
1 | MOHATHS CIPOEKT.
TepmunanbHble, pa3Bu-
BAIOIIUECS,  OTKPBITHIC
IIPOEKTHI




K pazgeny 2 ®I'BOY BO Boponexckuii [AY, 2021. — 16 c.
OCHOBHBIC 3TaITBl B YPO-
BEHb Pa3BUTHS yIpaBJe-
HUS TIPOCKTaMH 3a Py-
0exoM
HNudopmarmonHoe obdec-
2 | medenue cHCTEMBI TPO- 23 30,15
EKTHOTO MCHEKMEHTA
MeToibl TpUHATHA
YIIPaBIEeHYECKHUX pellie-
HUH 10 peanu3aliyu mpo-
eKTa

K paznmemny 3.
CoBpeMeHHbIC HHHOBA-
IUOHHBIC MPOEKTHI B OT-
3 | pacisx pacTeHHEBOICTBA 10 12
(TIoNIeBOACTBE, CEMEHO-
BOJICTBE, CaJIOBOJICTBE U

hite))

Bcero 43 52,15

Opeanuzayus camocmosimenbHou pabomul O OUCYUNTIUHE OCYWECMEIAENC s 8 COOM -
semcmeuu ¢ memooudeckou paspabomrou: Ilpoexmuulii meneosxcmenm na npeonpusmusx AIIK:
YuebHo-memoouueckoe nocooue 0jisi HeIKOHOMUUECKUX CReYUAbHOCmel [DeKmponHblll pe-
cypc] / Boponesicckutl cocyoapcmeennsiii acpaphwiii yHugepcumem, cocm.: Cabemosa T.B.,
Kykcun C.B. — Boponeowc: @I'BOY BO Bopounexcckuii I'AY, 2021. — 50 c.




5. ®OH/ OLIEHOYHBIX CPEICTB I NPOBEACHUS MPOMEKYTOYHOM aTTecTalluu

5.1. Dmanvt popmuposanus komnemeHnyui

Hoopaszoen oucyunaunst Komnemenuyusn Hnouxamop docmusicenus Kom-
nemenyuu
TeopeTnueckue M METOJIUYECKHE VE-2 Na-1YK-2
OCHOBBI YIIPABJICHUS IIPOEKTaMHU
KoHnenryanapHbIe TOAXOABI K pa3- VK-2 UJ-2VK-2
paboTKe M peann3aluy MPOSKTOB NA-3YK-2
VYipasieHue pecypcamu IIpoeKTa VK-2 NJ1-2YK-2
OIIK-6 NJ1-40T1K-6
ObecnieueHne MpoeKTa yerIoBeye- OIIK-6 N/1-10I1K-6
CKHUMH pecypcaMu U YyIpaBJICHUE NJI-20I1K-6
MPOEKTHOH rpymnmoi (KomMmaHa0M)
VYipasineHue CTOUMOCTBIO IIPOEKTA VK-2 NJ-3YK-2
[TnanupoBaHue, OLEHKA U YIIPaB- VK-2 NA-3YK-2
neHue 3 HEeKTUBHOCTHIO ITPOSKTA OIIK-6 WJI-3011K-6
YnpasiieHue MpoeKTamMu B pacrte- VK-2 NJ-3VK-2
HUEBOJICTBE

5.2. lllkanvl u Kpumepuu OyeHUBAHUA OOCHUICEHUSA KOMNEHEHY UL

Bung ouenku OueHku

AxanemMudeckast OLIEHKA 110 2-X OaJUILHOM IIKa-
&

HEC 3a4TCHO 3a4TCHO

5.2.2. Kputepum oueHMBaHNA AOCTUMKEHUA KOMNETEHLMI

Kputepuu ornieHKH Ha 3K3aMeHe, 3a4eTe C OIIEHKOM

OrneHka, ypoBeHb
JIOCTHIKEHUS
KOMIIETEHIIAI

Onucanue KpuTepUeB

OTIN4YHO, BEICOKHI

CryaeHT moKasajl IMOJIHBIE U TIIyOOKHe 3HAHUS MPOTPAMMHOTO MaTepHa-
JIa, JOTUYHO M apryMEHTUPOBAHO OTBETHJI HA BCE BONPOCHI DK3aMEHAIU-
OHHOTO OWIIeTa, a TakKe Ha JIOMOJIHUTEIbHBIE BOMIPOCHI, CIIOCOOCH camo-
CTOSATENIbHO PEIIaTh CIOKHbBIE 3a/1a4l TUCIIUTUIUHBI

Xopo11o, NPOABUHYTHIN

CryzmeHT TBEp0 3HAET MPOrpaMMHBIA MaTepuall, TPaMOTHO €T0 U3JIaraer,
HE JIONYCKAaeT CYLUIECTBEHHBIX HETOUHOCTEN B OTBETE, JOCTATOYHO ITOJIHO
OTBETHJI Ha BOIPOCH 3K3aMEHAIIMOHHOTO OWJIeTa U JOMOJHUTEILHBIE BO-
MPOCHI, CIIOCOOEH CaMOCTOSITENIbHO PEIlaTh CTaHJAapTHBIC 3a7audl JAHUCIHU-
TUTHHBI

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CryneHT mokas3ajl 3HAaHME TOJBKO OCHOB IIPOrpaMMHOIO MaTepHaia,
YCBOWJI €r'0 MMOBEPXHOCTHO, HO HE JIOMYCKAJI IpyObIX OMIMOOK MK HETOY-
HOCTeH, TpeOyeT HaBOISAIINX BOIIPOCOB JJIsl MPAaBUIBHOTO OTBETA, HE OT-
BETHJI Ha JIOMOJHHUTEIbHBIE BOMPOCH], CIIOCOOEH pellaTh CTaHJapTHHIE
3a1a4i JUCLUMIUIMHBI C IIOMOLLBIO IIPEeHoJaBaTells




HeynosnerBopurensHo,
KOMIIETEHIINS HE OCBOEHA

CryzmeHT He 3HaeT OCHOB MPOrpaMMHOT0 MaTepuaina, JOMycKaeT rpyOsie
OIMOKYU B OTBETE, HE CIIOCOOCH pelIaTh CTaHAAPTHBIC 3a]a9d JTUCITUILIHU-
HBI J1a)ke C TIOMOIIIBIO ITPEeToaBaTes

Kpurepuu onieHKH TECTOB

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMIIETSHITHI

Orncanne KPpUTEPHEB

OTIM4YHO, BEICOKHUI

ConepmaHI/le IMMPpAaBUJIBHBIX OTBETOB B TECTC HEC MCHEC 90%

Xopouo, NpOABUHYTHIA

CopneprkaHre MpaBUITBHBIX OTBETOB B TeCTE HE MeHee 79%

Y 10BIETBOPUTENBHO,
TOPOTOBBIN

ConeprkaHue MpaBUIIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIMS HE OCBOEHA

CopneprkaHre MpaBUIIBHBIX OTBETOB B TecTe MeHee 50%

KpuTepnu oleHKH yCTHOTO Ompoca

OLueHKa, ypoBEHb
JOCTYKEHHSA
KOMITETEHITUI

OnucaHyne KpUTepues

3a4TeHO, BLICOKUH

CTyeHT 1eMOHCTPHPYET YBEepEHHOE 3HAaHHE MaTepraa, YeTKO BhIpayKaeT
CBOIO TOYY 3pPEHHUSI IO paccMaTpUBAEMOMY BOMNPOCY, IPUBOJS COOTBET-
CTBYIOIIHE TPHUMEPHI

3auTeHo, IPOABUHYTHII

CTyIeHT AEMOHCTPUPYET YBEpEHHOE 3HaHHE MaTepHaia, HO JOIIyCKaeT
OTJIEJIbHBIE TOTPEIIHOCTH B OTBETE

3a4TeHo, TOPOrOBHIi

CTyIeHT AEMOHCTPUPYET CYIIECTBEHHBIEC IPOOEIbl B 3HAHUAX MaTepHaa,
JIOITyCKAeT OIIMOKH B OTBETAX

He 3auteHo, KOMIIETCHITUS
HE OCBOCHA

CTylneHT JeMOHCTpUpPYET HE3HaHHe Marepuana, JOIycKaeT rpyObie
omKnOKK B OTBETaX

Kpurepuu oneHku penieHus 3aaad

Onenka, ypoBeHb
JOCTHKEHUS
KOMITETEHITUI

Onucanue KpuTepHEB

3auTeHo0, BLICOKHMH

CTyneHT yBepeHHO 3HAaeT METOIUKY M aITOPUTM pEIIeHUs 33/1a49H, He J10-
MyCKaeT OMNOOK NPH €€ BBITIOITHEHHH.

3adTeHo, TPOABUHYTHII

CTyZeHT B 1IEJIOM 3HAaeT METOJIUKY U aITOPUTM PEILICHUS 3a/1a4u, He J10-
ITyCKaeT TPyOBIX OMTMOOK MPH €€ BHITOTHCHIH.

3a4TeHo, TOPOTOBHIi

CTy,I[eHT B [CJIOM 3HACT MCTOAUKY U AJITOPUTM PCIICHUSA 3adavuu, NOITYC-
KaeT omMOoK I1pU €€ BBINNOJIHEHUH, HO crocoben UCIIPaBUTHh UX IIPHU I10-
MOIIU MPEIiogaBaTeIis.




He 3a4TCHO, KOMIICTCHIIHA
HC OCBOCHA

TTOMOIITH TTPETOIaBATEIIS.

CrTyIeHT He 3HaeT METOIUKY M aITOPUTM PEIEHMs 3aJadd, JOITyCKAeT
rpyObie OIMOKY NMPH €€ BBIIOJIHEHHH, HE CIIOCOOCH MCIPaBUTh UX HPU

KpuTepuu olieHKH HayYHO-UCCIIE0BATEILCKUX padoT

Orenka

Kpurepun

3ayTeHo

CraTps MOAroTOBIIEHA, MPOBEPEHA HAa IUIArvar, MOJIydyusa Io-
JIOKUTENBbHYIO PELIEH3UI0 TUIIJIOMHOTO PYKOBOJIUTEINS WM TIpe-
[I0/1aBaTeNsl, HMEIOLIEr0 OMBIT MpEenojaBaHusl IUCLUIUIMH
yOpaBIECHUYECKOrO IUKIA, MPUHATA sl OMyOJIMKOBAaHUS B Hay4-
HOM OKypHaJje WiauM COOpHHKE  MAaTepHajoB  HAy4yHO-
MPaKTUYECKON KOH(EPEHIIUH.

He 3auteno

CraTps HE NOJATrOTOBJIEHA, HE MpOIJa IIPOBEPKY Ha IUIAruar,
MOJIy4Yu/ia OTPULIATEIBHYI PELEH3UI0 JUIITIOMHOIO PYKOBOIU-
TN WIN NPENoaBaTess, UMEIOIIETO ONBIT IIPENOIaBAHMS JIUC-
LIUIUIMH YIPABICHYECKOIO LMKJA, HE MPUHATA Ui OIMyOJIMKO-

BaHUsL.

5.3. Mamepuansi dna oyeHKu docmuxceHuUa KomnemeHyuii

5.3.1.1. Bonpocbwt k IK3ameHy

«He npexycMoTpeHb»

5.3.1.2. 3a0auu k IK3ameny

«He npexycMoTpeHb»

5.3.1.3. Bonpocut k 3auemy ¢ oueHKol

«He npenycmotpeHs»

5.3.1.4. Bonpocuwt k 3auemy

Ne Cooepicanue Koane- HJIK
menyus
1. | OmpeneneHue MOHATHUS KIIPOEKT. YK-2 UA-1YK-2
2. | Poib nIpoeKTOB B pa3BUTHH OpPTraHW3aIlvH. YK-2 NA-1VK-2
3. | Tumsl, KIacChl, BUABI IPOEKTOB. VK-2 NA-1VK-2
4. | He tpaguumonHble (HHHOBAIIMOHHBIE) U TPAIUIIHOHHBIC TIPOSKTHI. VK-2 UJI-1YK-2
5. | TexHnYecKue U HE TEXHHUYECKHUE (CONUANBHBIE) TIPOSKTHI. VK-2 NA-1YK-2
6. | TenmeHIUU pa3BUTHsI YIIPABJICHUS ITPOCKTAMHU. VK-2 WNA-2YK-2
7. | IloHATHE MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHHUS. VK-2 UA-2VK-2
8. | HasHauenne ® TIpeMMyIIeCTBa TPOEKTHO-OPHEHTHPOBAHHOTO VK-2 UA-2YK-2
YIPaBJICHUSL.
9. | Opranuzanmu, OpUEHTUPOBAHHBIE HA IPOEKTHI. VK-2 UA-2VK-2
10.| Tumbt W BHUABI  OpraHM3aIMiA, NPUMEHSIONIMX  IMPOEKTHO- NJI-2YK-2
OpPHEHTHUPOBAHHOE YIIPABIICHHE.
11.| OcHOBHBIE 3JIEMEHTHI IPOEKTA VK-2 U-3VK-2
12.| ®opmupoBaHHe HHBECTULOHHOTO 3aMbICJIA IPOEKTA. VK-2 UA-3YK-2
13.| TlpenBapuTenbHas mpopabOTKa LeJIeH 1 3a/1a4 IIPOCKTA. VK-2 WUA-3YK-2
14.| KoHuenmus u BUJICHUE MTPOCKTA. VK-2 NJ1-3YK-2
15.| CuctemHoe npeicTaBICHNE O MPOEKTE. VK-2 UA-3YK-2
16. | Pa3pabotka aepera 1eseii mpoekra VK-2 WUA-2YK-2
17.| Onepaunu nmpoexTa: HOHSITHE U HA3HAYCHHUE VK-2 UA-2VYK-2
18.| Metozp! mIaHUPOBAHMS OIEPALHIH. VK-2 UA-2VYK-2
19.| CereBoii aHaMU3 1 KaJICHIAPHOE MJIAHWPOBAHHE MTPOEKTA. VK-2 UA-2VK-2
20.| [uarpamma ['anta VK-2 Na-2YK-2




21.| VhpapieHue KaueCTBOM IIPOEKTa: COBPEMEHHBIC KOHIICIIIINH. VK-2 WUA-3YK-2
22. | [poneccel ympaBieHUs Ka4eCTBOM MPOEKTA. VK-2 UA-3YK-2
23.| CBsI3b CHCTEMbI KA4eCTBa OPraHM3allMd M CHCTEMbI MCHEIKMEHTA VK-2 WNA-3YK-2

Ka4ecTBa IPOEKTA.
24.| Metoapl aHaIKM3a KaYeCTBa. VK-2 NA-3YK-2
25.| Metoapl o0ecrieYeHns KaueCcTBa MPOCKTa. VK-2 WUO-3YK-2
26. | OOmue moaXo 6l K MOTHBAIIMY YIACTHUKOB MTPOCKTA OIIK-6 NJI-1011K-6
27.| MoTuBauus 4ieHOB MPOEKTHOH IPYMITBI OIIK-6 NJ-10I1K-6
28.| TexHOJOrHuH OpraHu3allii IPOSKTHOTO KOJUIEKTHRA OIIK-6 NJ-10I1K-6
29.| dakTopsl 3¢(HEKTUBHOCTH MEHEPKMEHTA IIPOCKTOB OIIK-6 NJ-10I1K-6
30.| Mnentndukanus puckoB IIPOSKTa OIIK-6 NJ-10I1K-6
31.| TunuuHble JODKHOCTH MPOSKTHOW TPYIIIBI: MEHEIKep 1Mo WHQOp- OIIK-6 NJ-20I1K-6

MaluH, SKCIepT, KOOPAWHATOP, aJMUHUCTPATOP.
32.| PykoBoauTenb mpoeKkTa: BeAyas poib, QyHKINH, 3a1a4H. OIIK-6 N-20I1K-6
33.| [MoaroroBka u cepTU(UKALNS MEHEIKEPOB MPOCKTa OIIK-6 NJ-20I1K-6
34.| dopMupoBaHKE TOJKHOCTHBIX 00S3aHHOCTEH YJICHOB MTPOCKTHOM OIIK-6 NJ-20I1K-6

TPYIIIBI
35.| Cucrema noompeHust 1 HaKa3aHus sl WICHOB TPOSKTHOM TPYIITBI OIIK-6 NJ-20I1K-6
36.| AHanu3 BO3BMOXXHOCTEH MCIOIb30BaHUSI COBPEMEHHBIX HH(pOpMa- OIIK-6 N-30I1K-6

IIMOHHBIX TEXHOJIOTUH ISl TIOBBIICHUS S(PPEKTUBHOCTH KOMMYHH-

KallWil B IPOEKTE
37.| TlpenBapuTenbHbBII aHATH3 OCYLIECTBUMOCTH MPOEKTa OIIK-6 NJ-30I1K-6
38.| CornacoBaHne HHTEPECOB Pa3pabOTUMKOB IIPOEKTA U OKPY KEHUS OIIK-6 NJ-30I1K-6

npoekTa. KoHnemnius cornacoBanus
39.| dopmupoBaHKE KOHIIEIIIUA MAPKETUHTa IIPOSKTa OIIK-6 NJ-30I1K-6
40.| OcHOBHBIE TPUHIIUIIHI YIIPABIEHUS CTONMOCTBIO MTPOEKTa OIIK-6 NA-30I1K-6
41.| Be16op pyKOBOIUTEINS POSKTHOM TPYIIIBI, €0 O0SI3aHHOCTH OIIK-6 NJ-40I1K-6
42.| O6mas cxema onleHKH () PEKTUBHOCTH MPOCKTA OIIK-6 N-40I1K-6
43.| OcHoBHbIe Moka3aTesv 3Hp(HEKTUBHOCTH IPOSKTa OIIK-6 N-40I1K-6
44.| Pucku npoeKTa, CB3aHHbIE C IEPCOHATIOM OIIK-6 N-40I1K-6
45.| AHanu3 MPOEKTHBIX PUCKOB: KAUECTBEHHBIN U KOJIUIECTBEHHBIN OIIK-6 NJ-40I1K-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcosvix npoexkmos (paoom)
«He npexycMoTpeHsD)
5.3.1.6. Bonpocuwl k 3auyume Kypcoeozo npoexkma (padomaot)
«He npenycmMoTpeHb»
5.3.2. OyeHouyHbIe Mamepuanbl meKyw,e2o KOHMpPoOnA
5.3.2.1. Bonpocwel mecmog
Ne Cooepicanue Komne- HJIK
menyus

1.| IIpoeKT MOKHO OTIPEEeTUTh KaKk VK-2 HI-1VK-2

1. COBOKYIHOCTh MEpONPHUATHI, HAMPABICHHBIX HA JIOCTUKCHHE
YHUKQJIBHOH 1I€JIM U OTPAaHUYEHHBIX 10 pECypCcaM U BpEMEHU

2. cucTeMy IeNei, pe3yabTaToB, TEXHUYECKOH U OpPraHM3allMOHHOMN
JOKYMCHTal1, MaTC€pHaJIbHBIX, q)HHaHCOBBIX, TPYAOBBIX W HMHBIX
pPECYpCOB, a TaK)Ke YINPAaBICHUECKUX DPEIICHUH U MEpPONPUSTUN IO
WX BBIITOJIHEHUIO

3. CHUCTEeMHBIH KOMIUIEKC IUIAHOBBIX ((PHMHAHCOBBIX, TEXHOJIOTHYE-
CKHX, OPTaHHM3aIlMOHHBIX W TIP.) TOKYMEHTOB, CONEPKAIIUX KOM-
IJIEKCHO-CUCTEMHYIO MOJEIb ACHCTBUI, HAIIPaBICHHBIX HA JOCTU-




JKEHUE OPUTUHAIBHOM 11e7T1

B xauecTBe 11€1€B0M KOMIUIEKCHON MTPOrpaMMbl MOYXHO paccMaTpu-

BaTh

1. MOJTOBPEMEHHYIO FOCYAAPCTBCHHYIO MPOrPaMMy KOMILIEKCHOTO
Pa3BUTHUSI IPOU3BOAUTEIBHBIX CHJI pETHOHA

2. y4eOHYIO MporpaMMy JUIsl CTYJICHTOB ISATOTO Kypca JHEBHOTO OT-

Jenenus ['ocyiapcTBEHHOTO Y HUBEPCUTETA Y IPABICHUS

3. mporpamMmy TEJICBU3UOHHBIX Mepeaayd

4. mporpaMMy COKpaIeHUs U3JIepKeK Ha BOPOHEKCKOM aBUAITUOH-

HOM 3aBOJC

VK-2

HI-1VK-2

K o0mmm xapakTepucTHKaM BCEX MPOCKTOB, OTIHYAIOIIMM HUX OT
JIPYTHX THIIOB OPraHu3alui paboT, OTHOCSTC:

1. HeMPEPBIBHOCTH

2. TOYHOCTh

3. Pa3oBOCTh

4. pe3ynbTaTUBHOCTD

5. KpeaTUBHOCTH

VK-2

WI-1VK-2

K o0mum xapakTepucTHKaM BCEX MPOCKTOB, OTIUYAIONIMM HX OT
JPYTUX THIIOB OPraHU3aI[iH PabOT, OTHOCSATCS:

1. MOCTOSIHCTBO

2. 3TUYHOCTH

3. YHUKAJIBHOCTh

4. orpaHIYEHHOCTH BO BpEMEHH (KOHEIHOCTh )

5. mmanoBoCTH

VK-2

HN-1VK-2

C TOYKM 3peHHUs] CHCTEMHOTO IOJIX0/Ia MPOEKT MOXKHO OTPEIEIUTh
Kak:

1. oTKpHITYIO cHUCTEMY

2. 3aKPBITYIO CUCTEMY

3. cHCTEMY C OTKPBITHIM BXOAOM

4. BUPTyabHYIO CUCTEMY

VK-2

UNI-1VK-2

CpencTBa JOCTHKEHUS TIPOCKTHBIX 1EJIeH MOYXKHO OTPENENNTh KakK:

1. cOBOKYMHOCTb MMPHEMOB 1 PECYPCOB

2. cyMMBbI (PMHAaHCUPOBAHUS

3. HabOp HHCTPYMEHTOB U OTIepaIuit

4. 4acTH MPOEKTHOW NTOKYMEHTAIMH, I/Ie PaciIu(pOBBIBACTCS, KaK
ey OyIyT IOCTUTAThCSI MPAKTUIECKU

VK-2

HN-1VK-2

K cneuuduueckumM 0COOEHHOCTSM NPOEKTHOIO MEHEIXMEHTa B
CEJIbCKOM XO0341CTBE OTHOCSTCS:

1. cinoxxHas oTpacneBas CTpyKTypa

2. HaJM4YKre TOPU3OHTAIFHON 1 BEPTUKAIBHOM UHTETPAIIN

3. Bey1asi poJib OTPACII B 3KOHOMHUKE CTPaHBbI

4. ce30HHBIN XapakTep OOIBIMHCTBA BUOB AEATEIFHOCTH

VK-2

HN-1VK-2

COBOKYHHOCTB (baKTOpOB nu O6I>CKTOB, HEMOCPCACTBCHHO HC IPUHU-
Maromux y4acTusd B IPOCKTC, HO BIMAIOMINX HA MIPOCKT U OCYIICCTB-
JIAFOIIUX B3aI/IMOZ[eI>'ICTBHe C IMMPOCKTOM M OTACIBHBIMU €T0 DJICMCH-
TaMH - 3TO

VK-2

HN-1VK-2

Kak HazpiBaeTcst mpouecc pa3paOOTKH MOCIEI0BATEIFHBIX IIaroB,
HaIpaBJICHHBIX HA JTOCTHKEHHE IOJITOCPOUHBIX IIEJNEH, ONpeeneH-
HBIX BBICIIAM PYKOBOJICTBOM MPEITPUSTHS?

VK-2

HN-1VK-2

10.

Brnoxenue OIIPCACICHHOI'O KOJNYECTBA pECypCOB, B TOM YHCJIC UH-
TCIUICKTYAJIbHBIX, (bHHaHCOBBIX, MaTCpHralbHbIX, YCJIOBCUYCCKUX JIA
IMMOJIY4YCHUA 3alUIaHWUPOBAHHOI'O peE3yJibTaTa U JOCTHIKCHUSA OIPEac-
JICHHBIX Heﬂeﬁ B OGYCJTOBHGHHI)IG CPOKH - 3TO

VK-2

HN-1VK-2

11.

KomMmruiekc wHXeHEpHO-KOHCYIbTAIIMOHHBIX YCIIYT KOMMEPYECKOTO
XapakTepa Mo TMOJrOTOBKE W O0ECIIEYeHHIO HEMOCPEACTBEHHO MpO-
1ecca MpOM3BOACTBA, OOCITYKHBaHUIO COOPY)KEHHH, SKCILTyaTaIliu
XO3SIICTBEHHBIX O0BEKTOB M PEeaTN3aI|H MPOAYKIIUU — 3TO

VK-2

HN-1VK-2




12.

CrpykrypHas nexommosuius padot (CP) mpoekra — 3T0... H300-
paKeHVE HePAPXUIECKOM CTPYKTYPHI BCEX pabOT MPOeKTa

VK-2

WI-1VK-2

13.

MeTon KOHTpOINS (PaKTHUECKOTO BBHIMONHEHWS PadOT MO TMPOEKTY,
KOTOPBIA OTCJIEKMUBAET TOJBKO MOMEHTHI 3aBEPIICHUS JETaTbHBIX
paboT, SBISETCS METOJIOM ... KOHTPOJIS

VK-2

HJ-1VK-2

14.

OHpeI[eJ'ICHHI)IC YCIOBUA WIN XapaKTCPUCTUKHU, KOTOPBIM HOOJIKHBI
COOTBETCTBOBATb MJIM KOTOPBIC AOJDKHBI UMETH CUCTEMA, IMPOAYKT,
yciyra, pe3yjbTaT WU 3JIEMCHT B COOTBETCTBHU C KOHTPAKTOM,
CTaHAapTaMH, XapaKTCPUCTUKAMH WIUW JpyTruMUu (I)OpMa.]'H:HI)IMI/I
MPEAIMUCBIBAIOIUMUA TOKYMCHTAMHU — 3TO

VK-2

HJ-1VK-2

15.

JlepeBO OpMEHTHUPOBAHHBIX HA Pe3yJIbTAaT KOMIIOHEHTOB, IIPEICTaB-
JICHHBIX 000pyJIOBaHUEM, paboTaMu, ycIyraMd ¥ WH(OpMaIHel,
HOJYYEHHBIMH B PE3YJIbTaTe PEANTN3ALUH [IPOEKTA — 3TO

VK-2

WI-1VK-2

16.

HCOHpeHCHCHHOC COOBITHE WU YCI0BHUE, HACTYIJICHUEC KOTOPOI'O
OTpULATCIBHO HUJIU IMMOJIOXKUTECIBHO CKAa3bIBACTCA HA LE/IAX IIPOCKTA —
9TO

VK-2

HJ-1VK-2

17.

Psn B3auMOCBSI3aHHBIX ACUCTBHM M omepanuii, oCyLIEeCTBICHHBIX
Ul TIOYyYEHHs ONpelesIeHHOTO Habopa NPOIYKTOB, PE3yJbTaToB
WIN YCIIYT — 3TO

VK-2

UN-1VK-2

18.

Habop mpoexToB win mporpamm, 0ObEIWHEHHBIX BMECTE C LEIbIO
3¢ }eKTHBHOTO yIpaBIeHUS U TOCTIKEHUS CTPATETHUECKUX eTIeH,
a TaKKe JICSITEIbHOCTD 110 X 00ECHEYEHUIO — 9TO

VK-2

UNI-1VK-2

19.

CucTeMaTHUECKH MPOTEKAIOIIMA Mporecc 00paboTku WHPOPMALIUH,
NpeHa3HAYCHHBIA JUIS BBISBICHHS DA3INYAi MEXTY IUIAHOBBIMH
BEJIMYMHAMH U BEJIMYMHAMH, B3SITHIMH JUIS CPABHEHHMS, a TAK)Ke aHa-
JI13a BBISIBJICHHBIX OTKJIIOHEHHUH — 3TO

VK-2

HN-1VK-2

20.

I'paduk I'anTTa Mo3BOISAET

1. oTpa3uTh NPOJOIKUTEIHHOCTD BBITIOHEHUS PA0OT IO MPOCKTY
2. TI0Ka3aTh JIOTHYECKYIO CBS3b MEXKTy paOd0TaMHU 110 IPOSKTY

3. CIIPOrHO3UPOBATH X0/ BBIMOIHEHHS pa0OT MO MPOESKTY

VK-2

WJ-2VK-2

21.

[Tpu ynpaBiieHUH MPOJOIKUTEITBHOCTHIO TPOEKTA UCTIONB3YETCS
1. nepeBo neneit

2. ceTeBasi MaTpUIa

3. CTpYKTypa CTOMMOCTH

4. nepeBo peleHui

5. rpaduk 1eHEKHBIX TOTOKOB

VK-2

UJ-2YK-2

22.

MeToa KpUTHYECKOTO ITyTH OBLJI BIIEPBbIE MPUMEHEH

1. mpu opranu3aI BOGHHBIX IOCTAaBOK BO BpeMsi BTopoit Mupooit
BOWHBI

2. B mporpamme Polaris

3. TIpH CTPOUTENILCTBE U 00CITY>KUBAaHUN XUMHYECKHUX 3aBOJIOB (UP-
Mbl DuPont

VK-2

UJ-2YK-2

23.

Kaxoif kpuTepuii OlleHKH POEKTa ABISETCS B OOIIEM CITydae
HaunboJiee BaXKHBIM?

1. rnaBHBIN KpUTEPUH OIEHKH — CTOUMOCTD, & 3aTEM YK€ — Kade-
CTBO ¥ CPOKH BBITIOJTHEHUSI paboT

2. KauecTBO — 0oJiee BaKHBIH KPUTEPHIA, YeEM BCE OCTAJIbHBIC

3. BaykHee BCEero COO0JCHNE CPOKOB MCTIOTHEHHUS TPOEKTa, a YKe
CJEAYIOIINE IO CTETIEHH BaXKHOCTH — KAa4E€CTBO U CTOMMOCTh

4. Bce KpUTEPHH OLIEHKH IPOEKTA SBISIFOTCS OJINHAKOBO BAKHBIMU

VK-2

VJ-2VK-2

24.

Ha xakoM BpeMeHHOM OTpe3Ke KU3HEHHOIO IIMKJIA IIPOEKTa PacCUu-
ThIBaeTCa KomMmepdeckas 3h(HeKTHBHOCTH MpoekTa’?

1. Ha IPEMHBECTUIIMOHHOM

2. Ha HHBECTUIMOHHOM

3. Ha IKCIDTYaTalluOHHOM

4. Ha Bcex

VK-2

NJ-2YK-2

25.

[IpocTelmM 35IeMEHTOM CTPYKTYPBI pa30oueHHsl paboT SBISETCS

VK-2

N-2VK-2




. KOMITJIEKC padoT

. OTieparus

. TTaKeT paboT

. 3a71a4a

. eAMHUYHas padoTa

GO owN -

26.

KakoBBI METO/TbI KOJTMYECTBEHHOW OIEHKH KOMMEPUECKO 3 hek-
THBHOCTH TIPOEKTOB?

1. MeTo/1 BHYTpEHHEH HOPMBI BO3BpaTa

2. METOJ] YMCTOT0 AUCKOHTHPOBAHHOTO JI0X0JIa

3. MEeTOJl cpoKa BO3BpaTa

VK-2

WJ-2VK-2

27.

Yro Takoe CTpyKTypHasl IeKoMITo3unus pabor? I1o —

1. nepapxuueckas CTpyKTypu3alus padboT npoekTa

2. CTPYKTypa 3JIEMEHTOB ITPOEKTA: MPOIYKT, YCIIyTra, padoTa Hiin
MmakeT padoT

3. ceTeBoe MpeICTaBIeHNE OCIE0BATEILHOCTH paboT NPOeKTa
4. maTpuIa BpEMEHHBIX XapaKTEPUCTHK MPOEKTa

VK-2

VJ-2VK-2

28.

Uro u3 nepeunciennoro HE BXoauT B Kpyr 3a/1a4 yIpaBieHUs MIpo-
eKTOM?

. OTIPEAETIUTH LIENIN IPOEKTa

. OIIPEJeTUTh UICTOYHUKH (PHHAHCOBBIX PECYPCOB IS MIPOEKTa

. c¢(hOpMHUPOBATh 3aKOHO/IATENBHYIO 0a3y JUIS pean3aliy MPoeKTa
. CO3/1aTh HAYYHYIO TUIIOTE3Y MIPOEKTa

. paccuuTaTh CMETY U OIO[DKET MPOEKTa

. OLICHUTB PUCKHU IPOEKTa

OO WN P

VK-2

WUJ-2YK-2

29.

YTo U3 NepevyncIeHHOr0 MOKHO OTHECTH K MaTepUabHO-
TEXHUYECKUM pecypcam MpoexTa?

. MaIlIMHBI ¥ 000PYIOBaHNE

. BIIEKTPOIHEPT U

. CBIpbE

. HOy-Xay

. JKUBOH TPy

. yCTpoiicTBa

. COBOKYITHOE 3HaHHE

~NOoO Ok WN -

VK-2

VJ-2VK-2

30.

Kaxkue 13 nepeyncieHHbIX pecypcoB OTHOCATCS K HAKaIUTMBAEMBIM U
CKJIaUpyeMbIM?

1. ceipwe

2. MalllMHBI U 000PY/I0OBaHUE

3. HOy-Xay

4. COBOKYITHOE 3HAaHHE

VK-2

UJ-2YK-2

31.

MeTtoa KOHTpOJIs (PaKTHIECKOTO BBIMOJIHEHUS PaldoT 10 MPOEKTY, B
KOTOPOM padoTa JIeITCA Ha YacTH, KaX1ask U3 KOTOPBIX IOApa3y-

MEBAaeT OIPE/EICHHYIO CTEIIEHb 3aBEPIIEHHOCTH PadOThl, SIBJISETCS
METO/IOM I10:

1. y3nam

2. KOHTPOJILHBIM TOYKaM

3. Bexam
4. pazam

VK-2

VJ-2VK-2

32.

MeToabl ceTeBOro miIaHUPOBaHHUS OCHOBBIBAIOTCS] HA METO/IAaX OLICH-
KM ¥ [IEPEeCMOTpa TJIAHOB H:

1. mocTpoeHHUs CTPENOYHBIX AUArpamMm

2. CTPYKTYPHOH JIGKOMITO3UIIHU PadOT

3. KpUTHYECKOTO IyTH

4. uepapxXuyecKoi CTPYKTyphI paboT

VK-2

NJ-2YK-2

33.

Br160p mMOCTaBIMKOB OCYIIECTBISIETCS HA OCHOBE:!

1. mpeanmaraeMeIx MU Mpaic-IuCTOB

2. COBOKYITHOCTH HX IIeJIel ¥ BO3MOKHOCTEH

3. TMYHBIX MPEATIOYTEHUH, 3HAHUIA U OIIBITA PYKOBOIUTEIIS

VK-2

VJ-2VK-2




34. | PaboTsI M0 peanu3aliu MpoeKTa MPOBOIST B (pa3e )KU3HESHHOTO VK-2 NJa-2VK-2
IIUKJIa IPOEKTA:
1. pazpaboTka
2. BBITNIOJTHEHUE
3. KOHIIeTITyallbHAS
4. oKOHYaHHE MMPOEKTA
35. | Kakue 3 mepeurciIeHHBIX PECYPCOB OTHOCSATCS K HEHaKarnBae- VK-2 NaA-2VK-2
MBIM M HECKIJIAAUPYEMBIM?
1. cepne
2. MalIvHbI ¥ 000pyI0BaHHE
3. moyhadbpukaTe
4. ycTpoiicTBa
36. | CuepskuBaromuii paxTop, BIAUSIOIINN Ha X0 HCITOJHEHHUS IIPOEKTa, VK-2 NI-2YK-2
Ha3bIBACTCS
1. puckom
2. OTpaHUYCHUEM
3. momyIieHueM
4. I3MEHEHUEM B TIPOEKTE
37. | YcraHoBUTE MPaBIIBHYIO MOCIEI0BATEILHOCTD U PACTIONOKHTE B VK-2 NaA-2YK-2
XPOHOJIOTHYECKOM TOPSIKE CTAJANU KUZHEHHOTO IUKJIA MPOEKTA!
1. MOHUTOpPHUHT
2. AHULTHALAS
3. 3aBepiIeHUe
4. maHupOBaHNE
5. BBIIIOJIHEHUE
38. | LlenecooOpa3HOCTh peaau3aliy MPOeKTa ¢ MO3UIMN €r0 yYaCTHUKOB VK-2 NI-2YK-2
- 3TO
39. | MHCTpyMEHT, KOTOPBIi OpPraHM3allMOHHON CTPYKTYpE IPOSKTAa CTa- VK-2 NI-2YK-2
BUT B COOTBETCTBUE CTPYKTYPHYIO JEKOMITO3UIHIO pabOT C HEIBIO
Ha3HAYEHHS JIUII, OTBETCTBEHHBIX 33 PEATM3aLUIO OT JICJIbHBIX Ya-
CTeli MPOEKTA U 32 BHIIIOJHEHNE KAXKI0H KOHKPETHOM paboTHI - 9TO
40. | T'opu3oHTaNBHAS IMHEHHAS JUarpaMma, Ha KOTOPO# 3a/1a4u MpoeKTa VK-2 NaA-2YK-2
HPE/ICTABISAIOTCS NPOTSHKEHHBIMHE BO BPEMEHHU OTPE3KaMH, XapaKTe-
PU3YIOLIMMUCS JITaTaMU Havyajla U OKOHYaHMs, 3a/IEPKKaAMH U, BO3-
MOYKHO, IPYTUMH BPEMEHHBIMH NapaMeTpaMu, — 3TO AUarpamma
41. | Tlpoexkr siBnsieTcst yObITOUHBIM, eciii NPV ...0 (rmocraBbTe MaTeMa- VK-2 Na-2VK-2
THYECKUH CHMBOJI)
42. | Kax BBIYMCIUTH BAJIOBYIO IPUOBLTL VK-2 NA-2YK-2
43. | Kak paccunTtaTh ypoBEHb OKynaeMocTH? MexXIly CIOBaMH CTaBUTh VK-2 NaA-2YK-2
TOJIEKO apuMETHUECKUH 3HAK, Oe3 TPoOeoB
44. | Kak paccuuTarh ypoBeHb peHTa0eIbHOCTH? MeX Ty CIIOBaMH CTa- VK-2 Na-2VK-2
BUTH TOJIBKO apu(MeTHIECKUH 3HAK, 6e3 MpoOeoB
45. | 3HaueHne CTOMMOCTH, BPEMEHH, Ka4eCTBa, PECypCOB MJIH TEXHUYE- VK-2 NA-2YK-2
CKO€ 3HaueHHE, UCII0Nb3YEMOE B KaueCTBE MapaMeTpa, KOTOpoe
TaKKe MOXET BKIFOUAThCS B CIICIU(PHUKAIINIO TPOJYKTa — 3TO
46. | MyJIbTUIIPOEKTHOE yIIPAaBICHUE OXBATHIBACT VK-2 NA-3YK-2
1. HEeCKOJIBLKO OTHOBPEMEHHO PealIn3yEeMBIX MPOCKTOB
2. 0J1uH OOJIBIIION M CJIOKHBIM IPOEKT
3. GYHKIMOHAILHYIO IESITETLHOCTD | JISTEILHOCTD 110 YITPABICHUIO
MPOEKTaMU
47. | Tlpu pabote Hax BHEUIHUM Juisi Bac mpoekTom Bain KiMeHT mpocwr, VK-2 NA-3YK-2

4T00BI BBI BRITTOTHMIN HEKOTOPLIC OJOITOJHUTECIIbHBIC 3a1a4i, KOTO-
pbie He OBLTH BKJIIOYEHKI B (hopManbHBIH KOHTpakT. Kak Bam cneny-
€T Ha 3TO OTPEarupoBaTh?

1. yIOBJIETBOPHUTH IPOCKOY KIIMEHTA M, TEM CaAMBIM, TIPOJIEMOHCTPH-
pOBaTh CTPEMJICHHE K COTPYTHUYECTBY, YTOOBI TaPaHTUPOBATH OY-
Jymuii Ou3Hec




2. 0TKa3aThCsl OT BBIMOIHEHUS TPOCHOBI M COOOIIUTH O CITYYHBIIIEM-
CsI BBITIIECTOAIIEMY PYKOBOJICTBY

3. COTacUTHCS BBITIOIHUTH IPOCHOY KITUEHTA, HO MTOTIPOCUTH €T0
BHECTH (POPMaTIbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIAHNE KOMAaH/BI IIPOEKTA C IEIbI0 N3MEHEHHUS CO-
JIep>KaHMsI IPOCKTa

48.

Henporuosupyemsbie pUCKH — 3TO PUCKH

1. 0 KOTOPBIX HUYETO HE U3BECTHO

2. KOTOPBIMU MPEIPUATHE TAXKE HE MBITACTCS YIPABIAThH
3. BEpOSITHOCTH KOTOPBIX HUYTOKHO Maa

VK-2

UJI-3YK-2

49.

YcraHoBUTE NpPaBWILHOE COOTBETCTBHE TPYIITON JIHIT
(0OBEKTOB) U €€ ONpPEACTICHUEM.

[Ipusnak kimaccudukamuu 3e- | [Ipumep kmaccmdurarmmm — 3e-
MeTBEHOTO hoHIa MeTBLHOTO oHIa

A. y9aCTHUKH TPOEKT 1. 00BEKTHI MPOCKTHPOBAHUS

b. opranmzanuu 2. nWIa, 3aHHTEPECOBAHHBIC B
IPOEKTE

B. komnermaneHble  OpraHsl | 3. CyOBEKTHI IPOEKTUPOBAHUS
ynpaBieHHs

VK-2

VJI-3VK-2

50.

JlokyMeHT, cofieprKaliiuii 001y CyMMY (PMHAHCOBBIX CPEJICTB, pac-
MIPEJIEIICHHBIX TI0 CTaThIM U BPEMEHHBIM NIEPHUO/IaM, Ha3bIBAETCS

1. apxuBOM mpoekTa

2. 6a30BBIM ITAHOM

3. OI0/KETOM MPOEKTa

4. KOHIIENIHMEH TPOeKTa

VK-2

UI-3VK-2

5L

COBOKYITHOCTh JIEHCTBYIONIUX KaK €UHOE I[€J10€ YYACTHUKOB TPO-
eKTa, 00eCIeYnBAaOIIas ITO/T PYKOBOJCTBOM IPOEKT-MEHEKepa J10-
CTH)KEHME 1IEJIEN TPOEKTa - 3TO

VK-2

UJI-3YK-2

52.

Pe3ynbTat BBIIOTHEHWSI OJJHOM WJIK HECKOJIBKUX paboT, TO3BOJISIO-
M HAYMHATh CJICAYIOIIYIO paboTy - 3TO

VK-2

WI-3VK-2

53.

W3mepumblil pe3yinbTaT, KOTOPBIN JOIDKEH ObITh OIyYeH B X0
peanu3anny NpoeKTa, 3To

VK-2

WUJI-3YK-2

54.

I'enepanbHas 11€1b IPOEKTA, YETKO BEIpayKEHHAs! IPUYUHA €T0 CyIIe-
CTBOBAHHMS - 3TO €TO

VK-2

WI-3VK-2

55.

duznvecKoe UK IOPUANYECKOE JIUI0, KOTOPOE MOJIy4aeT pe3yIbTaT
pean3anyu MpoeKTa — 3To

VK-2

WUJI-3YK-2

56.

HpaKTI/IKa BBIBCJICHHUA IIEPCOHAA, B TOM YHUCJIC YWICHOB KOMaHAbI
IIPOCKTA, 3a IITAaT KOMIIAHWUHU - 3TO

OIIK-6

WJI-10T1K-6

57.

HOMOHH) YJICHAaM KOMaHbI ITPOCKTA, YBOJIBHACMBIM I10CJIC €I'0 3a-
BCPULICHUA - 3TO

OIIK-6

WJI-1011K-6

58.

XapaKTepUCTHKH YYaCTHHKOB, OJ1aroapst KOTOPbIM JIOCTUTaeTCs
pe3yJIbTaT MPOEKTA - 3TO

OIIK-6

WJI-1011K-6

59.

Coo0pakeHne WM SBJIEHHE, KOTOPOE BBHI3BIBAET OIPEeNICHHbIC
JeHCTBUS YeJI0BEKa, BHYTPEHHHUE U BHEIIHUE ABIKYIINE CUIIBI - 3TO

OIIK-6

WJI-10T1IK-6

60.

YpoBeHs o0miel U mpodecCHOHATLHON MO OTOBKH, MO3BOJISOIITHIA
aZIeKBaTHO PearupoBaTh Ha M3MEHSIOIHECS TPEOOBAHIS KOHKPETHO-
T'0 MPOEKTA, TOJDKHOCTH W BBITTOTHSIEMOU PabOThI B HEM - 3TO

OIIK-6

WJI-10TIK-6

61.

[IpuopurerHsiii Bu npodeccnoHaabHOrO O0yUYeHHS YYaCTHHUKOB
MIPOEKTHBIX KOMaH[ B Poccuu B yCIOBUSIX CTPYKTYpHOW NEepecTpoi-
KM 9KOHOMHKH

OIIK-6

WJI-10TIK-6

62.

COBOKYHHOCTB HeﬁCTBYIOHIHX KaK €AMHOC LE€JI0€ YUYACTHUKOB IIPO-
€KTa, 00eCIIeYNBAIONIAs 0] PyKOBOJCTBOM MPOEKT-MEHEKepa J10-
CTH)KEHUE 1IeJIEN ITPOEKTa - 3TO

OIIK-6

WJI-10TIK-6

63.

JenernpoBanue NOJHOMOYUH SBJSIETCS] COCTABHOM YacTbIO
1. neneHTpaTU3aITII
2. ICHTPAIM3aLIuH

OIIK-6

WJI-10T1K-6




3. KOHIIEHTpaI1H
4. OropOKpaTH3aITIH

64.

Kaxoii mpuatinn HE otHOCHTCS K (hOpMHUPOBAaHUIO CHCTEMBI YIIPaB-
JIEHUSI KOMaHJI0M MPOEKTa

1. nmaHoBOCTh

2. aJIaNTUBHOCTb

3. HayYHOCTh

4. mpOorpecCUBHOCTD

OIIK-6

WJI-1011K-6

65.

Tpyn kak nesTeTLHOCTD YEIOBEKA OTIMYACTCS CIICAYIOIIUM
1. mienecooOpa3HOCThIO

2. OIJIAYCHHOCTHIO

3. PeryIsIpHOCTHIO

OIIK-6

WJI-1011K-6

66.

N3yueHueM BONPOCOB pPALMOHAJIBHOM OpraHu3alud TPYAOBOIO
mpoliecca B MPOCTPAHCTBE 3aHUMACTCS

1. spronommka

2. DKOHOMHKA

3. comaTorpadus

4. Basieosiorust

OIIK-6

WJI-1011K-6

67.

K xakoil rpynmne MeTonoB yNpaBieHUs KOMaHAON MPOEKTa MOXKHO
OTHECTH MPOLEYyPY HOPMUPOBAHUS TPyaa

1. opranmzanmoHHbIE

2. pacriopsITUTENbHbBIE

3. COLIMOJIOTNYECKHE

OIIK-6

VJI-1011K-6

68.

ITox sxoHOMHYECKOH 3aa4eli HAyYHOM OpraHu3aluu TpyAa B Opo-
€KTe MOHUMAFOT

1. 5KOHOMHIO 3aTpaT BCEX BUAOB PECYPCOB Ha MPOHM3BOJICTBO €JH-
HULIBI TPOAYKIIUH

2. obecrnievueHne GU3NOIOTUIECCKH U TICHXOJIOTHIECKH KOM(POPTHBIX
YCIIOBUU TPYy/a YJIEHOB KOMaHbl

3. obecrieyeHne BO3MOXKHOCTEH pocTa KBaNM(UKALMKU YIEHOB KO-
MaH/Ibl

OIIK-6

WJI-1011K-6

69.

KoHTpob B IpoeKTe, ¢ TOUKH 3peHUs] MEHEDKMEHTA, 9TO

1. mporecc obecnieueHns TOCTHKEHMS OpraHU3alei CBOMX Lieleit
2. COBOKYITHOCTbh HOPM M LIEHHOCTEH OOIECTBa, a TAKKE CAaHKIUH,
NpUMEHSIEMbIE B IIEJISIX UX OCYIIECTBIICHHSI

3. CMOCOOHOCTh CO3HATENILHO PETYTUPOBATH U U3MEHSTD YCIIOBHUS

OIIK-6

WJI-1011K-6

70.

K mpunnmmnam nogdopa u pacCTaHOBKH KaJpoB B MPOEKTHOH KO-
Manjae Bel Ob1 oTHECTH

1. npuHIMT NepCIEKTUBHOCTH

2. IPUHIIMI PETPOCIIEKTUBHOCTH

3. IpUHIUT 3200THI

4. IPUHIIATI TOJTHOTHI

OIIK-6

WJI-1011K-6

71.

JlenernpoBaHue MMOJTHOMOYHI SBJISIETCS COCTABHON YaCThIO:
1. neneHTpaTU3AITII

2. IeHTpaIH3aluu

3. KOHIIEHTpaI1H

4. GropoKpaTu3auu

OIIK-6

W]I-1011IK-6

72.

Kakne BBIAENSIOT cHIOCOOBI PacIoOpsAUTENEHOTO BO3JIEHCTBUS HA
nepcoHan?

1. ycraB npeanpuaTus

2. IpenynpeKIcHIe

3. TIpUKa3bl

OIIK-6

1/1-10TIK-6

73.

IIpuBeauTE MPABUIBHYIO MTOCIIEI0BATENBHOCTE MMOTPEOHOCTEH B TIH-
pamuze Macioy (CHU3Y BBEpX):

1. Ge3omacHOCTh

2. hpU3HOIOrHIECKHE

3. camopeanuzaius

OIIK-6

W]-1011IK-6




4. conuaabHbIe
5. nmpu3Hanue

74. | Pazmep Bo3HArpaxJeHWs KaKIOTO y4YacTHHKA KOMaHnubel mpoekta, | OIIK-6 | NJI-20I1K-6
OTIpeeNsIeTCS B COOTBETCTBHH C IPUCBOCHHBIM €MY B 3aBUCHMOCTH
0T 00beMa M Pojia AESTEILHOCTH YPOBHEM - 3TO

75. | TIpouecc mepegauu 3HAHUHN W HABBLIKOB OT O0JIEE OIBITHOTO U KOM- OIIK-6 | U1-20I1K-6
HETEHTHOTO YeJOBeKa MEHEe ONBITHOMY B Ipollecce UX OOLICHUS -
9TO

76. | Ilepememienne pabOTHMKA IJIS BBITOJHEHUS MM TeX ke obs3amHo- | OIIK-6 | NJI-20I1K-6
CTell B paMKax pa3HBIX MPOEKTOB W MPOEKTHHIX KOMaH] M Tiepe-
CTaHOBKA IS [TOJyYESHHUS! HOBBIX OOSI3aHHOCTEH Ha TOM K€ YPOBHE -
9TO

77. | CocTtaB pabOTHUKOB OpTaHU3AIINH, OTIPEIENIIEMBbIH PYKOBOJCTBOM OIIK-6 | U-20I1K-6
Ha ONpeAeICHHBIN MepUo/I - 3TO

78. | OOy4eHHe KaJAPOB ¢ TIEebI0 YCOBEPIICHCTBOBAHMUS 3HAHUA, YMEHHH, OIIK-6 | UJ-20I1K-6
HaBBIKOB B CBSI3H C pOCTOM TpeOOBaHU K podeccHy Witk MOBKIIIe-
HHEM B JIOJDKHOCTH — 3TO

79. | OOy4eHue KaapoB C IIETbI0 YCOBEPIICHCTBOBAHUS 3HAHU, HABHIKOB OIIK-6 | U-20I1K-6
B CBSI3U C POCTOM TpeOOBaHUH K IPO(ECCHUH WITH MTOBBIIIICHHEM B
JIOJDKHOCTH — 3TO

80. | LleneHampaBiaeHHbIH MPOLECC YCTAHOBJICHHS COOTBETCTBUS Kade- OIIK-6 | U-20I1K-6
CTBEHHBIX XapaKTEPHUCTHUK MEPCOHANA TPEOOBAHUSIM JIOJKHOCTH WITH
pabouero mecra - 3T0

81. | Onpenenenre COOTBETCTBHS Pa0OTHHKA 3aHUMAEMOI TOJDKHOCTH B OIIK-6 | U-20I1K-6
MPOEKTHOM KOMaH/Ie
1. ynpaBneHue nepcoHana
2. Habop mepcoHana
3. orOop mepcoHana
4. oreHKa niepcoHana

82. | Cpeau HanpaBlieHUH MPAKTUYECKOW pabOThI B paMKax Hay4HO Op- OIIK-6 | U-201IK-6
TaHU3alUH TPY/Ja B IIPOSKTE HET
1. panpioHaNM3aMy NPUEMOB M METOIOB TPy
2. 00y4eHus riepcoHaa
3. HOpMHPOBAHUS Tpy1a
4. paBeHCTBA OIUIATHI 32 PABHBIA TPy

83. | 3aTpaTsl Ha cofiepKaHNEe KOMaHIBI TPOEKTa OTHOCSTCSI OIIK-6 | U-20IIK-6
1. Ha puOHLTL
2. Ha ce0EeCTOMMOCTh
3. 4aCTHYHO OTHOCSTCS HA C€0ECTOMMOCTD, 8 YaCTUYHO (PUHAHCH-
PYIOTCS 32 CUET NPUOBLIH

84. | K dbyHKuMsaM oruiaTsl TpyAa B IPOEKTHOH KOMaHAE OTHOCUTCS OIIK-6 | U-201IK-6
1. yandpuumpyromas
2. 0OHOBJIIAIOLLIAS
3. cTUMyIMpyroIast

85. | K ¢yHkumsam oruiaTel TpyJa B IPOESKTHOH KOMaH 1€ OTHOCHTCS OIIK-6 | U-20I1K-6
1. nopasisromas
2. TIepeBOSIIIAs
3. BOCIIPOM3BOACTBEHHAS

86. | K dbyHKIMAM OruiaTsl TpyAa B IPOEKTHOM KOMaHAe OTHOCUTCS OIIK-6 | U-20IIK-6
1. oryerHas
2. IPOU3BOIHAS
3. Y4EeTHO-TIPOM3BOJICTBEHHAS

87. | K dyHKIMAM oruiaTsl TpyAa B IPOEKTHON KOMaHIe OTHOCUTCS OIIK-6 | U-20IIK-6

1. sxoHOMMUYECKAS
2. TYMaHUCTUYECKas
3. conmanbHas




88.

YcTaHoBUTE NPaBUIbHOE COOTBETCTBHE. MEXy THIIOM H
NPUMEPOM Kaphephl:

Tun xapbepbl ITpumep

A. BepTHUKaIHHAS 1. puck-MeHemKEep — MEHe-

JOKEp T0 KaapaMm

b. ropuzonransHast 2. TOBapoBel — JHPEKTOP

MarasvHa

B. mpodeccrnonamsHas 3. KaHaUAaT HayK — JIOKTOP

HayK

OIK-6

WJI-2011K-6

89.

Oco0blil BU peKpyTHHIOBBIX YCIIYT, IEPEMaHUBAHUE JIyUIIHX Pa-
OOTHHMKOB U3 IPYTHX OpraHU3alMH - 3TO

OIIK-6

WJI-3011K-6

90.

O00poT KaipoB MO BHIOBITHIO, 00YCIOBICHHBI HEJJOBOJIBCTBOM Pa-
OOTHUKOB CBOWM IOJIOKEHUEM - 3TO

OIIK-6

WJI-3011K-6

9l

Kakoii 13 Hrmke IepedrcIeHHbIX TyHKTOB OTPaHMYMBACT IIPOIIECC
OLICHKH YWICHOB KOMaHbI MMPOEKTa

1. emmHOOOpa3Me METO/IOB OIIEHKU

2. OTHO3HAYHOCTB 3aBUCHMOCTH MEXIY OLICHKOH U AESTEILHOCTHIO
3. paznuune npeacraBieHnit 00 3 HEKTHBHOCTH OIIEHKU

OIIK-6

WJ1-3011K-6

92.

[Tpuka3 pyKoBOAUTENS MIPOEKTA SBISETCS HOPMOIA
1. pacriopsANTENEHOTO BO3ICHCTBHS

2. OpPraHU3aLMOHHOTO BO3JCHCTBUS

3. IMCUUTUTMHAPHOTO BO3IEHCTBUS

OIIK-6

VJI-3011K-6

93.

MertoJ olIeHKH NepcoHalIa, MPEANOIAraloInil TMCbMEHHBIN WIH
YCTHBIN JTOKJIAJ] C aHATU30M BBITIOTHEHHUS TNIaHa PaOOTHI U JIMIHBIX
00513aTeNBCTB, HA3BIBACTCS:

1. aHKeTHBI orpoc

2. PK3aMeH

3. caMooIIeHKa

4. mapHbIe CpaBHEHHSA

5. camooTder

OIIK-6

WJI-3011K-6

94.

KTo (4T0) 13 mepednciIeHHOT0 MOXKET ObITh CYyOBEKTOM IMPOEKTHPO-
BaHMUS, yYACTHUKOM Pa3padOTKH M pealn3anny MpoeKTa

1. pyxoBomuTenn

. KOJUTeTHaJIbHbIE OpPTaHbl yIIPaBICHHS

. OOIIIECTBEHHOCTh

. MaTepUaJbHbIC 00BEKTHI

. TIPOTIECCHI

. MTHTEJJIEKTYJIbHbIE OOBEKTHI

. "HQOPMAITMOHHBIE MAaCCHUBBI

~NOoO Ok Wi

OIIK-6

WJI-4011K-6

95.

KonnexTtuB paGOTHUKOB YIIPABIISIONIEH CHCTEMBI, HAIEIIEHHBIN Tpa-
BaMU KOOPAHHALUY JIEATENBHOCTH OAPA3AEICHUN, UIMEIOIINHI T10-
MELIEHUE, TEXHUYECKUE CPEJICTBA, IITATHOE PACIIMCAHUE, TIOJIOXKE-
HUE O CTPYKTYPHBIX ITOAPA3EJICHUSAX U JODKHOCTHBIE MHCTPYKLIMU -
3TO

OIIK-6

WJI-40TIK-6

96.

[Iponecc npucnocobaeHnss KOMaHIbI IPOEKTa K HU3MEHSIOINMCS
YCIJIOBUSIM BHELITHEN M BHYTPEHHEH Cpeibl OpraHn3alliy, a OTAEIb-
HBIX MHIUBUAYYMOB - K pa00oueMy MECTY M KOMaH/IE - 3TO

OIIK-6

WJI-4OTIK-6

97.

ApnanTanys K MpOeKTHON KOMaH/Ie M €€ HOpMaM, K pyKOBOJICTBY U
KOJuIeraM, K 3JKOHOMHUYECKUM PEAIUsIM - 3TO

OIIK-6

WJI-4OTIK-6

98.

CI/ITyaHI/IH, B KOTOpOfI UMCHOTCA HECOI'JIAaCOBAHHBIC I/IHTepeCLI, rac
MOBEJICHUE JIUIA, TPYIIIBI WM OPraHU3aIuH, IPETSITCTBYET WIN
OTPaHUYUBAET APYTOT0 YYACTHHUKA B JOCTHKEHUH €rO MPOSKTHBIX
LeaeH - 3TO

OIIK-6

WJI-40TIK-6

99.

Bup ynpaiieHUECKOH AeATENbHOCTH, HAIPABJIEHHOM Ha JIOJITOBpe-
MEHHOE 00eCTIedeHNE OPraHn3alliy YeI0BEUECKUMH PECypCcaMmH,
TPaKTyeT pabouee MECTO KaK IPOAYKT, KOTOPBIN IIPOAACTCS HA PhIH-

OIIK-6

WJ1-40T1K-6




Ke TpyJa - 3T0

100.

IlenmocTHOE peacTaBICHUE O LIENAX U HEHHOCTSIX, MPUCYIIHUX Opra-
HU3AIWH, CTIEITA(GUUECKAX MPUHITATIAX ITOBEIACHUS B CIToco0ax pea-
TUPOBAHMUS - HTO

OIIK-6

V1-40T1IK-6

101.

OO0y4enne KOMaH b IPOEKTA - 3TO

1. mponecc U pe3yabTaT YCBOSHHS CHCTEMAaTH3UPOBAaHHBIX 3HAHUH,
YMEHUH, HABBIKOB U CIIOCOOOB MOBEACHUS, HEOOXOAUMBIX IS BbI-
TTOJTHEHHS TOHM WIIH WHOHM paOOTHI

2. IleJICHANPABICHHO OPraHU30BaHHBIH, TNITAHOMEPHO ¥ CHCTEMATH-
YEeCKH OCYIIECTBIIIEMBII IPOLIECC OBNAACHHSI 3HAHUSMH, YMEHHSAMH,
HaBBIKaMH | c1toco0aMu 3 (HEKTUBHOTO OOIICHIS

3. pacimmpeHue UM yCIOXHEHUE 33/1a4K B paMKax 3aHUMaeMOn
JTIOTKHOCTH

OIIK-6

WJI-40TIK-6

102.

O0s3aHHOCTH, KOTOPbIE B KOMaH/Ie TPOEKTa BBIIOIHSINCH OJHUM
COTPYJHUKOM, TUTAHUPYETCSI PaCTIPEICTUTh MEX Ty IByMS pabOTHH-
KaMH TI0CJIe ero yBOJIbHEeHH. [Ipr 3TOM OMH U3 HUX - HOBUYOK B
JaHHOM MpoekTe. Ha Bamn B3rmsiz, criemyer

1. MO3BOJMTE UM CAMOCTOSTENHHO pa3AeInTh (PyHKINH

2. IOCOBETOBATH ONBITHOMY COTPYIHHKY OTIaTh HOBUUKY OoJiee
JIETKY10 paboTy

3. COCTaBUTH AOJDKHOCTHBIC HHCTPYKIIUHU [T 000HX

4. n1s Havyaa Mopy4YUTh OOOMM OJTHH U T€ )K€ JEUCTBUS U TOCMOT-
peThb, y KOro OyIeT JydIlle Moay4YaThCs BHIIONHATH 3aJaHHs

OIIK-6

VJI-4011K-6

103.

K o6umim npuHIunaM BeI00pa ¥ IOCTPOEHUS OPraHU3alOHHON
CTPYKTYPBI yIIPaBJICHUS IPOEKTOM OTHOCSTCS

1. cooTBeTCTBUE OPraHU3alMOHHON CTPYKTYPhI CHCTEME B3aMMOOT-
HOLICHUH Y4aCTHUKOB IIPOEKTa

2. COOTBETCTBUE OPTaHU3ALMOHHON CTPYKTYPbI COAEP)KaHUIO MIPOEK-
Ta

3. COOTBETCTBHE OPraHU3AIIMOHHON CTPYKTYPHI OFOJKETY MPOEKTa

4. cOOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPHI OKPYKEHHIO TIPOEKTa
5. COOTBETCTBHE OPraHU3ALIMOHHON CTPYKTYPbI IPUHSITHIM OTpaciie-
BbIM HOPMaM U CTaHIapTaMm

OIIK-6

WJI-4011K-6

5.3.2.2. Bonipochbl TecTOB (BXOAsIII[HE B KOMILJIEKC OlleHKU (opMUPOBAHHS KOMIETEHIHii

1Mo TaHHOMY Hal'lpaBJ'leHl/llO)

Ne

Conep:xkanmne

Kommne-
TeHI M

WK

Tun 3aganui: 3aKPBITHIN

IIpoeKT MOKHO ONIPENEIUTH KaK

1. COBOKYNHOCTb MEpONPUATHI, HAPaBIEHHBIX Ha J10-
CTMIKEHUE YHHUKAJIBHOW €M U OrPAHUYEHHBIX IO peCyp-
caM U BpeMEHU

2. cucTeMy leNel, pe3ysbTaToB, TEXHHYECKOW M opra-

HU3AIIMOHHON JIOKyMEHTAlluM, MaTepHuajbHbIX, ¢uHaHCO- | YK-2

BBIX, TPYAOBBIX U HMHBIX PECYPCOB, a TaK)Ke yIIpaBJICHYE-
CKHUX PELICHUN U MEPOIIPUATHI N0 UX BBHIIIOJHEHUIO

3. CHCTEMHBII KOMITJIEKC TUITAHOBBIX ((DMHAHCOBBIX, TEX-
HOJIOTUYECKUX, OPTraHU3allMOHHBIX U Tp.) JOKYMEHTOB,
CcoAepKaIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENIb JEHCTBUH,
HaIIPABJICHHBIX Ha JOCTH)KEHUE OPUTUHAJIBHOMN LIENIU

3-1

Tun 3aganuii: 3aKpHITHIN

B kagecTBe 1ieneBoil KOMIUIEKCHON IPOrpaMMbl MOXKHO
paccMmarpuBarhb

1. NONroBpeMEHHYI0 TOCYAAPCTBEHHYIO IPOTrpaMMy

YK-2




KOMIUIEKCHOTO Pa3BUTHS TPOU3BOJUTEIBHBIX CHII PETHOHA

2. y4eOHYIO0 MpOorpamMmy Jjsl CTYJIEHTOB IISITOrO Kypca
JHEBHOTO oOTAeneHus ['ocynapcTBeHHOro YHHUBEpCHTETA
Ynpagnenus

3. mporpaMMy TEJIEBU3HOHHBIX Ilepeaad

4. mporpaMMy COKpalleHHs u3JiepxeKk Ha BopoHekckom
aBHAIMOHHOM 3aBOJIE

Tun 3agannii: 3aKpbITHIN

MynbTUIPOEKTHOE YIIPABJICHUE OXBATHIBAET

1. HECKOJILKO OJTHOBPEMEHHO PEaTu3yeMbIX IMPOCKTOB

2. 0J1vH OOJBIIION U CIIOKHBIN MPOEKT

3. OYHKIIMOHATBHYIO JIEATEIBHOCTD U JIEATEIBHOCTD 110
YIIPABJICHUIO MPOECKTaMHU

YK-2

3-1

Tun 3aganunii: 3aKpbITHIA
I'padux ["antTa mo3somser

1. oTpa3uTh NPOAOIKUTEIBHOCTh BBINOJIHEHUS PadOT
0 IIPOEKTY

2. TOKa3aTh JIOTHYECKYIO CBSI3b MEXIy paboTamu Io
HPOEKTY

3. CIIPOTHO3UPOBATH XOJI BBIMOJIHEHUS PadoOT MO MPOEK-
Ty

YK-2

3-1

Tun 3agannii: 3aKpHITHII

[Tpu ynpaBneHnn MpoOIOHKUTEIBLHOCTBIO TPOEKTA HC-
NOJIB3YeTCs

1. nepeBo neneit

2. ceTeBas MaTpula

3. CTPYKTypa CTOUMOCTH

4. nepeBo perieHui

5. rpaduK IEHEKHBIX TOTOKOB

Tun 3aganmnii: 3aKpeIThIA

Metoa KpUTHYECKOTO IMyTH ObLI BIIEPBBIE TPUMEHEH

1. mpu opranu3any BOGHHbBIX IOCTaBOK BO BpeMs BTo-
pO¥ MHPOBOI BOMHBI

2. B mporpamme Polaris

3. TIpH CTPOMTENHCTBE M OOCITY)KHBAaHUM XUMHUYECKHX
3aBoioB ¢upmbl DuPont

Tun 3agaHni: 3aKPBITHIN

Kakoii kputepuii OneHKH MpOeKTa sBIsSETCS B 00LIEM
cilydae Hanbosee BaXHbIM?

1. rnaBHBIA KpUTEpUN OLIEHKH — CTOMMOCTb, a 3aTEM
y’K€ — KaueCTBO M CPOKHU BBINOJIIHEHHS paboT

2. xadecTBO — 0Oojiee BaKHBIH KPUTEPUH, YeM BCe
OCTaJIbHbIE

3. BayKHEE BCEro COOJIO/IEHNE CPOKOB MCIIOTHEHUS TPO-
€KTa, a yK€ CICAYIOIIME 10 CTENEHU BaXHOCTH — Kaue-
CTBO U CTOMMOCTH

4. Bce KpUTEpUH OLIEHKU MPOEKTA SBJSIOTCS OJJMHAKOBO
BaXHBIMH

YK-2

Tun 3agannii: 3aKpbITHIN
[Ipu pabote Hax BHemHUM 11 Bac mpoekTom Bamr
KIIMEHT TMPOCUT, 4TOObI BBl BBIMOJHUIN HEKOTOPHIE JO-

YK-2

3-1




HOJTHUTENbHBIE 33aJaud, KOTOpble HE ObUIM BKJIIOUEHBI B
dopmanbublii KOHTpakT. Kak Bam crnexyer Ha 310 oTpea-
TUpOBaTh?

1. ynoBineTBOpUTH MPOCHOY KIMEHTa M, TEM CaMbIM,
IPOJEMOHCTPUPOBATh CTPEMJIEHUE K COTPYJHHUYECTBY,
4yT00BI rapaHTUPOBATH Oy MymIuii ONM3HEC

2. 0TKa3aTbCsl OT BBINOJIHEHUS NMPOCHOBI U COOOIIUTH O
CIIyYMBILIEMCS BBIIIECTOSILIEMY PYKOBOJICTBY

3. COIVIaCUThCA BBINOJHUTH IPOCHOY KIMEHTa, HO IO-
IPOCHUTH €r0 BHECTH (pOpMabHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIAHUE KOMaH]Ibl MPOEKTA C LENbI0 U3-
MEHEHUS COAEPKAHUS IPOEKTA

Tun 3agannii: 3aKpbITHIA

Ha kaxom BpeMeHHOM OTpe3Ke KU3HEHHOT'O LIUKJIa Ipo-
€KTa pacCYUTHIBaCTCS KoMMepueckas d(h(EeKTUBHOCTh
npoekra?

1. Ha mpeIMHBECTUITMIOHHOM

2. HAa UHBECTUIIHOHHOM

3. Ha 3KCILTyaTallHOHHOM

4. Ha Bcex

YK-2

10

Tun 3aganmnii: 3aKpbITHIA
[IpocTeiimmm 31€MEHTOM CTPYKTYPHI pa3dorenus padboT
SIBJISICTCS
. KOMILIEKC paboT
. omiepanus
. TTaKeT paboT
. 3aJa4a
. eIMHUYHAs padoTa

OB wN -

YK-2

3-1

11

Tun 3agannii: 3aKpbITHIA

KakoBbl METOJIbI KOJIMUECTBEHHON OIIEHKH KOMMeEp4Ye-
cKoM 3(hPEeKTUBHOCTU TTPOECKTOB?

1. MeTo BHYTpEHHEH HOPMBI BO3BpaTa

2. METOJT YACTOTO TUCKOHTHPOBAHHOTO JIOX0/a

3. METOJI CpOoKa BO3Bpara

YK-2

3-1

12

Tun 3aganui: 3aKpBITHIN

Uro Takoe CTpYKTypHas AEKOMITO3ULKs paboT? 310 —

1. nepapxuueckas CTpyKTypu3aius paboT MpoeKTa

2. CTPYKTypa DJIEMEHTOB MpPOEeKTa: MPOIYKT, ycIlyra,
paboTa unu naker pabot

3. ceTeBoe MpeICcTaBIeHHE MOCIe0BATEILHOCTH PabOT
MPOEKTa

4. MaTpuIla BpEMEHHbBIX XapaKTEPUCTHK MPOEKTa

YK-2

3-1

13

Tun 3agannii: 3aKpbITHIA

Henporuo3upyemblie pucku — 3TO pUCKH

1. 0 KOTOpPBIX HUYETO HE U3BECTHO

2. KOTOPBIMU TIPEANPUATHE JaKe HE TBITACTCS yIpaB-
JIATh

3. BEPOATHOCTHh KOTOPHIX HUYTOKHO Majia

YK-2

3-1

14

Tun 3aganmii: 3aKpbITHIA

K 006muM xapakTeprcTukaM BCeX MPOEKTOB, OTINYAI0-
UM UX OT APYTHX THUIIOB OpraHU3AINK pabOT, OTHOCSTCS:

1. HenpeprIBHOCTH

YK-2

3-1




2. TOYHOCTb

3. pa3oBOCTh

4. pe3ylIbTaTUBHOCTD
5. KpeaTUBHOCTH

15

Tun 3agannii: 3aKpbHITHIN

K o6mum xapakTepucTukam BCeX MPOEKTOB, OTJIHYAI0-
MM UX OT JAPYTUX THUIIOB OPTaHU3aIHu paboT, OTHOCSATCS:

1. HOCTOSIHCTBO

2. STHYHOCTE

3. YHUKaJIBHOCTh

4. OrpaHMYEHHOCTb BO BPEMEHU (KOHEYHOCTB)

5. maHoBOCTH

YK-2

3-1

16

Tun 3agannii: 3aKpbITHIA

C TOYKHM 3pEHHS CHUCTEMHOIO IOAXOAa MPOCKT MOYKHO
OTPEJIETTUTH KaK:

1. oTKpBITYIO CHCTEMY

2. 3aKPBITYIO CUCTEMY

3. CUCTEMY C OTKPBITHIM BXOJIOM

4. BUPTYaJIbHYIO CUCTEMY

YK-2

3-1

17

Tun 3agannii: 3aKpHITHIA

CpencTBa JOCTHKEHUS MPOCKTHBIX IEJICH MOYXKHO OTIpe-
JICITUTh KaK:

1. COBOKYITHOCTH IPUEMOB U PECYPCOB

2. cyMMbI (PIHAHCUPOBAHHUSI

3. HabOp MHCTPYMEHTOB H OTIepanuii

4. 9acTH MPOSKTHOM JIOKYMEHTAIIUH, TJI¢ paciuiudpoBbI-
BAETCs, KaK EeNH OYIyT JOCTUTATHCS MPAKTHICCKHI

YK-2

3-1

18

Tun 3aganni: 3aKPBITHIN

Uto un3 mnepeuucnenHoro HE Bxomut B Kpyr 3amgau
yIpaBiI€HUS TPOECKTOM?

1. onpenenuTh LETN POEKTa

2. onpeAenuTh UCTOYHUKH (PMHAHCOBBIX PECYpPCOB JUIS
IIPOEKTa

3. chopMupoBaTh 3aKOHOIATENBHYIO 0a3y I peanusa-
[IUU MPOEKTA

4. co3/aTh HayYHYIO TMIIOTE3Y MPOEKTa

5. paccuuTaTh CMETY U OIOKET MPOEKTa

6. OLIEHUTH PUCKH TIPOEKTA

YK-2

3-1

19

Tun 3agannii: 3aKpbITHIN
UTo 13 nepeyucieHHoro MoKHO OTHECTH K MaTepHallb-
HO-TEXHUYECKUM pecypcaM MpoeKTa?
. MAIIMHBI ¥ 000pyI0BaHKE
. DIIEKTPORHEPTUS
. ChIpbe
. HOy-Xay
. JKUBOH TPy
. yCTpOMCTBA
. COBOKYITHOE 3HAHUE

~NOoO o1k, WN

YK-2

3-1

20

Tun 3aganmii: 3aKpbITHIA

Kakue u3 mepeduclieHHBIX PEecypcoB  OTHOCSTCS K
HaKaIUIMBAEMBIM M CKJIaJUPYEMBIM?

1. ceipne

YK-2

3-1




2. MallIiHBI ¥ 000pyTI0BaHUE
3. HOy-Xay
4. COBOKYITHOE 3HaHUE

21

Tun 3aganuii: 3aKpbITHIIA
YcTaHOBHTE MPABUJIbHOE COOTBETCTBHE TPYIIION JIHII
(0OBEKTOB) U €€ ONPEICIICHUEM.

[Tpusnak knaccuduka- [Tpumep knaccupuranuu
LM 3eMeNIbHOTO (hOoHa 3eMenbHOro (poHma

A. yYaCTHHUKH MPOEKT 1. 0OBeKTHl MPOEKTUPO-
BaHUS

b. opranuzanuun 2. nuna, 3auHTepecoBaH-
HBIE B [IPOEKTE

B. xonnernanbHble op- 3. CyOBeKTHI MPOEKTUPO-
TaHbl YIIPaBICHUS BaHUS

YK-2

3-1

22

Tun 3agaHuii: 3aKpbITHIA

Meton KOHTpOJIS (DAKTHYECKOTO BBITOJHEHUS
paboT MO MPOEKTy, B KOTOPOM paboTa JEIUTCS HA
4acTH, KaxJas U3 KOTOPbIX MOJpa3yMeBaeT Ompe-
JICJICHHYIO CTETNIEHb 3aBEPIICHHOCTH PabOTHhI, SIBIISI-
€TCsI METOJIOM IIO:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. hazam

YK-2

23

Tun 3aganuii: 3aKpbITHIA

MeToapl ceTeBOro MJIaHUPOBAaHUS OCHOBBIBAIOT-
Csl Ha METO/1aX OLEHKU U IIepPecMOTpa IJIaHOB U:

1. mocTpoeHus CTPEeIOYHbIX AUArpaMM

2. CTPYKTYpPHOM JI€KOMIIO3HUIINU padoT

3. KPUTUYECKOT'O ITyTH

4. nepapxuueckoi CTpyKTypbl padoT

YK-2

3-1

24

Tun 3agaHuii: 3aKpbITHIA

PaboTsl Mo peanu3anuu MpoeKTa MPOBOJAT B
(aze KU3HEHHOT0 LIMKJIAa IPOEKTa!

1. pa3pabotka

2. BBITIOJTHEHHE

3. KOHLENTyaJIbHas

4. OKOHYaHUE MPOEKTA

YK-2

3-1

25

Tun 3agaHuii: 3aKpbITHIA
JIOKyMeHT, cofepskanuii olIryo cymMMy (UHAHCOBBIX

CPEICTB, paclpeAeIEeHHBIX 10 CTaTbsIM U BPEMEHHBIM IIe-
pHoJiaM, Ha3bIBaeTCs

1. apxuBOM mpoekTa

2. 6a30BBIM TTAHOM

3. OI0JIKETOM IPOEKTa

4. KOHIIETIIIMEH POeKTa

YK-2

3-1

26

Tun 3agaHuii: 3aKpbITHIA

CrepxxuBaromuii  ¢pakTop, BIMSIOMMNA Ha XOJ
WCTIOJHEHUS MPOEKTa, Ha3bIBACTCA

1. puckom

2. OTpaHHYCHUEM

YK-2

3-1




3. IomymieHueM
4. U3MECHECHUEM B TIPOCKTE

27

Tun 3agaHuii: 3aKPHITHIA

Bp100p MOCTaBITUKOB OCYIIECTBIISACTCS HA OCHO-
BE:

1. mpeanaraeMbIX UMHU TIPAKC-TUCTOB

2. COBOKYITHOCTH WX IIE€JICH U BO3MOXHOCTEH

3. TUYHBIX MPEANOYTECHUH, 3HAHUN U OTIBITA PY-
KOBOJIUTEIS

YK-2

3-1

28

Tun 3aganunii: 3aKpbITHIIA
Kakue u3 mepedncieHHBIX peCypCcoB OTHOCATCS K HEHA-
KaIlJIUBA€MbIM U HECKJIaIUPYEMbIM?
1. ceipbe
2. MallliHBI ¥ 000PY/IOBaHHE
3. momyabpukaTe
4. yctpolicTBa

YK-2

3-1

29

Tun 3aganuii: 3aKpbITHIA
K crneuuduyeckumM 0OCOOEHHOCTSM MPOECKTHOTO Me-
HEPKMEHTA B CEJILCKOM XO035MCTBE OTHOCSTCSI:
1. cnokHas oTpacieBas CTPyKTypa
2. HaIWYHE TOPU3OHTAJIBHONH M BEPTUKAIBHOM
HUHTETpaluu
3. Beaymiasi poJib OTPACIH B SKOHOMHKE CTPAHBI
4. ce30HHBIN XapakTep OOJIBIIMHCTBA BUIOB JIC-
SITEIILHOCTH

YK-2

3-1

30

Tun 3aganuii: 3aKPbITHINA

YcraHoBUTe NPaBUIBHYIO MOCJIEI0BATEIbHOCTh U
pPacnoJIOKUTE B XPOHOJOTUYECKOM MOPSJIKE CTAUU KU3-
HEHHOT'O IIMKJIa TPOEKTa!
. MOHUTOPHUHT
. THULIAALHUS
. 3aBEpIIICHHE
. IJTAHUPOBAHUE

O AW N B

. BBITIOJIHCHUC

YK-2

3-1

31

Tun 3agannii: OTKPHITHIN

CoBOKYMHOCTh (PAaKTOPOB M OOBEKTOB, HETIOCPEACTBEH-
HO HE€ NMPUHUMAIOIIMX YYacTHsl B MPOEKTE, HO BIUSIOIINX
Ha TMPOEKT U OCYIICCTBIISIIONTNX B3aUMOJICHCTBHE C TTPOCK-
TOM U OTJIEJIbHBIMU €T0 JIEMEHTaMHU - 3TO.

YK-2

32

Tun 3agaHui: OTKPBITHIN

Kak nHaszwiBaeTcs mporecc pa3paboTKH MOCIEA0BaATEIb-
HBIX IIaroB, HAIPAaBJICHHBIX Ha JOCTHXEHUE JOJITOCPOY-
HBIX LIEJIEH, ONPEIEIICHHBIX BBICIIIMM PYKOBOJICTBOM IIpE-
MIPUATHS?

YK-2

3-1

33

Tun 3aganuii: OTKPBITHIH

Broxenue onpeneneHHOro KOJMYECTBA PECYPCOB, B
TOM YHCJIE€ HHTEIUIEKTYaIbHbIX, (PMHAHCOBBIX, MaTEPHAIIb-
HBIX, YEJIOBEUECKUX IS TOJIyYEHHs 3aIUIaHUPOBAHHOIO
pe3yibTaTa W JIOCTHIKEHHS OINMpPEIENICHHBIX Ieed B 00y-
CJIOBJIEHHBIE CPOKH - 3TO

YK-2

34

Tun 3agannii: OTKPHITHIN

YK-2




[{emecooOpa3HOCTh peai3aIiuy MPOEKTa C MO3UITUI ero
Y4aCTHUKOB - 3TO.

Tun 3agannii: OTKPBITHIN
HNHCTpyMEHT, KOTOpPBIA OPraHU3alMOHHOW CTPYKType
IIPOEKTa CTaBUT B COOTBETCTBHE CTPYKTYPHYIO IEKOMIIO-

35 YK-2 3-1
3UIHIO pa0OT C ENIbI0 Ha3HAUCHUS JIHII, OTBETCTBCHHBIX 32
peanu3anuio OT JCJIbHBIX YacTed MPOEKTa M 3a BBIMOJIHE-
HUE KaXJ101 KOHKPETHOM paboThI - 3TO.
Tun 3agannii: OTKPBHITHIN
COBOKYITHOCTh ~ JEMCTBYIOIIMX KaK €IUHOE IEJI0e
36 | y4acTHMKOB NpOeKTa, oOecreunBaromias mox pykoBoa- | YK-2 3-1
CTBOM MPOEKT-MEHEKEepa NOCTHXKCHUE LIeJIed MPOeKTa -
3T0.
Tun 3agannii: OTKPBITHIN
37 Pe3ynbTat BHIOTHEHUS OJJHON MIJIM HECKOJIBKUX PadoT, YK-2 3-1
MO3BOJISIIOIINIA HAYWHATH CIISAYIONIYI0 paboTy - 3TO.
Tun 3agannii: OTKPBITHIN
38 W3mepuMmslii pe3ynbTar, KOTOPBIM J0JKeH ObITh nody- | YK-2 3-1
YeH B XOJ€ peaIM3allu IPOCKTa, ITO.
Tun 3agannii: OTKPBITHIN
39 I'enepanbHas 1enb MPOEKTa, YETKO BhIpakeHHas mpu- | YK-2 3-1
YIHA €ro CYIECTBOBAHMS - 3TO €rO0.
Tun 3agannii: OTKPBITHIN
l'opuzoHTanbHas JWHEHAs AUarpaMma, Ha KOTOpoH 3a-
40 a4l MPOEKTa MPEACTABISIIOTCA MPOTSHKEHHBIMUA BO Bpe- VEK-2 31
MEHHU OTPE3KaMH, XapaKTepU3yIOUIMMUCS JaTaMU Hadaja u
OKOHYaHMS, 3aJIep>KKaMU U, BO3MOXKHO, JPYTUMHU BPEMEH-
HBIMU ITapaMeTpaMu, — 3TO AHarpamma.
Tun 3agannii: OTKPHITHIN
Kommiiekc ~ MHXEHEpHO-KOHCYJNbTAIMOHHBIX  YCIYT
41 | KOMMEPUECKOTO XapaKTepa MO MOATOTOBKE H obOecrieue- VK-2 3-1
HUIO HEMOCPEACTBEHHO Ipollecca MPOU3BOJACTBA, O0OCITY-
JKUBAHHUIO COOPYXKEHUH, OKCIUTyaTallid XO3IMCTBEHHBIX
00BEKTOB M pean3aIfy MPOTYKIIUU — ITO.
Tun 3agannii: OTKPBITHIN
MeTtoa KOHTpOJsl (aKTUUECKOTO BBIMOJIHEHHs padoT Mo
42 | IpOeKTy, KOTOPbIN OTCIIEKHUBAET TOJIbKO MOMEHTHI 3aBep- | YK-2 3-1
[IEHUs] JIeTaTbHBIX padOT, SBISETCS METOAOM ... KOH-
TPOJISL:
Tun 3agannii: OTKPHITHIN
43 CrpyktypHast aekommnosuuus pabor (C/P) mpoekra — VE-2 3-1
9TO... U300pakeHne HepapXU4YeCKOl CTPYKTYpHI BCEX pa-
00T mpoekTa
Tun 3agaHui: OTKPBITHIN
44 IIpoekT sBnsercs yObITOUHBIM, ecnu NPV...0 (mo- YK-2 3-1
CTaBbTE€ MAaTEMATHYECKUI CUMBOI)
45 Tun 3agannii: OTKPHITHIN . VK-2 3-1
Kak BBIYMCIUTE BATOBYIO IPUOBLIb:
Tun 3agannii: OTKPHITHIN
16 CyMMapHas BbIpyYKa MPHU peai3aIiiu MPOEKTa COCTa- VEK-2 31

Buita 5847261 py6nb, a coBokymHble 3atparsl — 5019723
py6ssi. Beraucnute npuObUTh O MPOEKTY, 3AIHUIIATE YHC-




710 0€3 eIMHUI] U3MEPEHUSI.

47

Tun 3agaHnii: OTKPBHITHIA

CyMMapHas BeIpyYKa MPU peau3aluu MpoeKTa cocTa-
Buita 5847261 py6nb, a coBokymnHble 3aTtpatel — 5019723
pyOis. Bpruuciante ypoBeHb PEHTAO0ENbHOCTH MPOEKTa,
OKPYTJIUTE /10 IIEJIbIX, 3aMUIINTE C €AUHULEH N3MEHEHHS
6e3 mpoberna.

48

Tun 3agaHnii: OTKPBITHIN

CymMmapHas BbIpyYKa MpU pealii3aliy MPOoeKTa cocTa-
Buita 5847261 py6Onb, a coBokymnHble 3arpatel — 5019723
pyOis. BplunciuTe ypoBeHb OKYMAeMOCTH MPOEKTa,
OKPYTJIUTE JI0 1IEJIbIX, 3alUIIUTE C €IUHUIIEH W3MEHEHUS
0e3 mpoberna.

YK-2

3-1

49

Tun 3agannii: OTKPBITHIN

[IpogaB mnponaykiuio, OpPEANpUATHE TOTHOCTHIO BO3-
BpalllaeT CBOM 3aTpaThl U €IIE NOoJyyaeT cBepXy 43 kormeii-
KM Ha K&Kl 3aTpayeHHbId pyOsb. KakoB ypoBeHb OKy-
[AEMOCTU MPENNPUATHS, 3alHUIINTE C €AUHULIEH H3MEHe-
Hus 0e3 nmpobera.

YK-2

3-1

50

Tun 3agannii: OTKPBHITHIN

[IponaB mnpoayKIuiO, OPEaNpUATHE MOJHOCTBIO BO3-
BpalllaeT CBOM 3aTpaThl U €IIE NOoJyyaeT cBepXy 43 kormeii-
KM Ha KOKIbIA 3aTpadeHHbI pyOsas. KakoB ypoBeHb peH-
Ta0eIbHOCTH TIPEANPUSTHS, 3AMUIIUTE C SIUHULICH H3Me-
HeHus 0e3 nmpobera.

YK-2

3-1

o1

Tun 3agannii: OTKPHITHIN

Kak paccumtaTh ypoBeHBb OKymaeMocTH? Mexmay cio-
BaMHU CTaBUTh TOJIbKO apu(METHUECKHI 3HaK, 0e3 mpobe-
JIOB

552

Tun 3agannii: OTKPBHITHIN

Kak paccuntath ypoBeHb peHTaOenbHOCTH? Mexmy
CJIOBaMU CTaBUTh TOJBKO apudMeTHuuecKuil 3HaK, 6e3 mpo-
OeoB

YK-2

3-1

53

Tun 3agannii: OTKPBITHIN

OnpeneneHHble YCIOBHUS WIH XapaKTEpUCTUKU, KOTO-
pPBIM JOJDKHBI COOTBETCTBOBATH HIIM KOTOPBIE JOJKHBI
UMETh CUCTEMA, NMPOAYKT, yCIIyra, pe3yJbTaT Uu dJIEMEHT
B COOTBETCTBUM C KOHTPAKTOM, CTaHAAPTAMH, XapaKTEepHU-
CTHUKaMU WJIHM APYTUMHU (POpMasIbHBIMH TPEANHUCHIBAIOIH-
MU JOKYMEHTaMH — 3TO:

3-1

54

Tun 3agaHui: OTKPBITHIN

JlepeBo OpUEHTHPOBAHHBIX HA PE3YJIbTAT KOMIIOHEHTOB,
MPEJICTaBICHHBIX 000pyAOBaHNEM, paboTaMu, yCIIyraMu 1
uH(popMaliel, MOJyYeHHBIMH B pe3ysbTaTe peanu3aliu
MIPOEKTA — ITO:

YK-2

55

Tun 3agaHnii: OTKPBITHIN

HeomnpenenenHoe coObITHE WK yCIOBHE, HACTYIUICHHUE
KOTOpPOT'0 OTPHULIATENBHO WM MOJIOKATEIBHO CKa3bIBACTCS
Ha LeJsX IPOEKTa — 3TO:

YK-2

3-1

56

Tun 3agannii: OTKPHITHIN
Psg B3amMOCBSI3aHHBIX JEHUCTBUM W Omepanuid, OcCy-
MICCTBJICHHBIX [JIS TOJYYCHHsI ONPEIEICHHOTO Habopa

YK-2




MPOIYKTOB, PE3YJIbTATOB WU YCIYT — 3TO:

57

Tun 3agaHnii: OTKPBHITHIA

HaGop mpoekToB win mporpamm, 0ObeIMHEHHBIX BME-
CTe ¢ LeNbi0 YPPEKTUBHOTO YIPABICHHUS U JTOCTHXKEHUS
CTpaTeTUUYECKHX IIeJIe, a TaKKe JIeATEIbHOCTh 110 HX
00€CIICUCHHIO — JTO:

YK-2

58

Tun 3agannii: OTKPBITHIN

3HaueHHE CTOMMOCTH, BPEMEHH, KayecTBa, PECYpCOB
WM TEXHUYECKOE 3HAYEHHE, HCIMOJIb3yeMOE B KaueCTBE
rapaMeTpa, KOTOPOE TAKKE MOXKET BKJIKOYATHCS B CIELH-
(bUKaIuIo MPoIyKTa — 3TO:

YK-2

3-1

59

Tun 3agannii: OTKPHITHIN

CucremMaTH4ecKu MPOTEKAMIIMK Tpoiecc 00padOTKH
uH(pOpMaINY, TPEeIHA3SHAYCHHBIA IS BBISBICHHS PA3JiH-
YHii MeXy TJIaHOBBIMU BEIMUYMHAMU M BETUYMHAMU, B3-
TBIMU IS CPABHEHHMS, @ TaK)K€ aHaJIn3a BBISBJICHHBIX OT-
KJIOHEHHUM — 3TO:

YK-2

60

Tun 3agannii: OTKPBITHIN
duznyecKoe WK IPUINIECKOE U0, KOTOPOE MOJTyda-
€T pe3yJIbTAT pean3alliy MPOEKTa — TO:

61

Tun 3agannii: 3aKpHITHII

OnpeneneHre COOTBETCTBUS paOOTHUKA 3aHUMae-
MOW JOJDKHOCTH B MIPOSKTHOW KOMAaH/IE

1. ynpaBneHnue nepcoHana

2. Habop rmepcoHaa

3. orbop mepcoHana

4. olleHKa TIepcoHaa

OIIK-6

3-1

62

Tun 3aganui: 3aKpBITHIN

Cpenu HampaBlleHUH IPaKTUYECKOI paboThl B pam-
Kax Hay4HOU OpraHM3aliy TPYJia B IPOEKTE HET

1. paunoHanu3anuy NPUEMOB U METOJIOB TPyia

2. 00y4yeHus nepcoHaja

3. HOpMHPOBaHUS TPyIa

4. paBeHCTBa OIJIATHI 32 PaBHBIN TPy

OIIK-6

63

Tun 3aganui: 3aKPBITHIN

JlenernpoBaHue MOJHOMOYUMN SIBISIETCS COCTaBHOM
YaCThIO

1. neneHTpanM3ann

2. IeHTpaIu3aun

3. KOHIICHTpAIIH

4. GropokpaTu3aluu

OIIK-6

3-1

64

Tun 3aganuii: 3aKpHITHIN

Kakoit npuanun HE otHocuTCs K popMHUpOBaHUIO
CUCTEMBI YIIPaBJICHUs KOMaHON MTPOEKTa

1. nnaHoBOCTH

2. aJanTUBHOCTE

3. Hay4YHOCTb

4. mporpecCUuBHOCTh

OIIK-6

3-1




65

Tun 3agannii: 3aKpHITHIA

OO0yueHne KOMaH/ bl MPOEKTA - 3TO

1. mporecc U pe3yabTaT YCBOCHUSI CUCTEMAaTH3UPO-
BaHHBIX 3HAHWI, YMCHHI, HaBBIKOB U CIIOCOOOB TOBEIE-
HUS, HEOOXOIUMBIX ISl BBITTOJIHEHUS TOH WJIM MHOU pabo-
THI

2. IIeJIeHAIPaBJIEHHO OPTraHW30BaHHBIN, TJIAHOMEP-
HO ¥ CUCTEMAaTHYECKH OCYILECTBIISIEMBIM MTPOLECC OBJIAJIE-
HUS 3HAHUSIMH, YMEHHUSMHU, HaBbIKAMU U criocodamu 3¢-
(EKTUBHOTO OOIICHHUS

3. pacmmMpeHne Wik YCIO0KHEHHE 3a/1aud B paMKax
3aHUMAEMOM JTOJTKHOCTH

OIIK-6

3-1

66

Tun 3agannii: 3aKpbITHIT

Tpyn kak AeSTeIbHOCTD YeJI0BEKa OTIIMYACTCS Clie-
JTYFOIITM

1. nenecooOpa3HOCTHIO

2. OTUTAYEHHOCTBIO

3. perysipHOCTBIO

OIIK-6

67

Tun 3aganuii: 3aKpbITHIA

N3y4yenrem BOMpPOCOB palliOHATBHON OpraHu3aluu
TPYIOBOTO TpOIlecca B MPOCTPAHCTBE 3aHUMACTCS

1. spronomuka

2. DKOHOMHMKA

3. comarorpadus

4. Bajreojiorust

OIIK-6

3-1

68

Tun 3agannii: 3aKpbITHIA

K kakoil rpynmne MeToA0B YNpaBieHUsS KOMaHIOU
MPOEKTa MOKHO OTHECTU MPOIEAYPY HOPMHUPOBAHUS TPY-
Ia

1. opranu3zanoHHbIE

2. pacniopsiATENbHbIE

3. COLMOJIOTUYECKHE

OIIK-6

3-1

69

Tun 3aganmnii: 3aKpeIThIA

Kaxoii n3 Huke nepedncaeHHbIX IyHKTOB OTPaHu-
YUBAET MPOIIECC OLICHKHU YIEHOB KOMaHbl IPOEKTa

1. eruHOOOpAa3ye METO0B OLIEHKU

2. OJIHO3HAYHOCTH 3aBUCUMOCTH MEX/y OIIEHKOH 1
JESTEIBHOCTBIO

3. pasmmume npenctaBineHui 00 3¢dexTnBHOCTH
OLIEHK!U

OIIK-6

70

Tun 3agannii: 3aKpbITHIA

O0s13aHHOCTH, KOTOpPBIE B KOMAaHJI€ MPOEKTA BHI-
MOJIHSUIUCh OJJHUM COTPYAHUKOM, TUIAHUPYETCS pacrupenie-
JUTh MEXAY IBYMs paOOTHHKAMH TIOCII€ €r0 YBOJIHHEHUSI.
[Ipu >TOM OMH W3 HUX - HOBUYOK B JaHHOM mpoekrte. Ha
BaIll B3TJISI]I, CIICTYET

1. mO3BONIMTP WM CaMOCTOSITEIBHO Ppa3JIeHTh

OIIK-6

3-1




byHKIIN

2. TIOCOBETOBATh OMBITHOMY COTPYIHHUKY OTAATh
HOBUYKY 00Jiee JIETKYIO paboTy

3. COCTaBHUThH JIOJDKHOCTHBIC MHCTPYKIMH TSI 000-
uxX

4. nns Hayalla Mopy4uTh 00OMM OJIHU H T€ XKE JICH-
CTBHSI U TIOCMOTPETh, Y KOTO OYIET JIydIle MOIy4aThCs
BBITIOJTHSATH 3a/1aHUS

71

Tun 3agannii: 3aKpbITHIA

[Tox 3x0HOMHYECKON 3aayell HAy4YHOU OpraHu3a-
I[UU TPYyJla B IPOEKTE NOHUMAIOT

1. sxoHOMMIO 3aTpaT BCEX BUJIOB PECYpPCOB HA IIPO-
W3BOJICTBO €MHUIIBI TPOAYKIIHH

2. obecrnieueHne (HPU3MOIIOTUIECKU U TICUXOJIOTHYE-
CKU KOM(OPTHBIX yCIOBUI TPy/ia YWICHOB KOMAHIbI

3. obecrnieueHre BO3MOXKHOCTEH POCTa KBaTU(pHKa-
[[UU YJICHOB KOMaH/Ibl

OIIK-6

72

Tun 3agannii: 3aKpHITHIA

[Tpuka3 pykoBoAWTEINSI MPOEKTA SBISIETCS (popMoit
1. paciopsIMTETLHOTO BO3ACUCTBUS

2. OpraHU3aIMOHHOTO BO3JICHCTBUS

3. IUCHHILTUHAPHOTO BO3/ICHCTBUS

OIIK-6

3-1

73

Tun 3agannii: 3aKpHITHII

KOHTpOHB B HpOCKTe, C TOYKHU 3peHI/I${ MCHCI)KMCH-
Ta, 9TO

1. mporuecc obecriedeHus JOCTHXKEHUS OpTaHu3alln-
el cBomx 1erei

2. COBOKYITHOCTh HOPM W IICHHOCTEW OOINECTBa, a
TaKXKE€ CaHKIIHU, HpI/IMeHSICMI)Ie B LICJIX HUX OCYHIGCTBJ'IC'
HUS

3. CIOCOOHOCTh CO3HATEIBHO PETyJIMPOBaTh U H3-
MEHSITh yCIIOBHS

OIIK-6

74

Tun 3agannii: 3aKpbITHIA

K npunnunam nogdopa U pacCTaHOBKM KaJpoB B
MPOEKTHOM KoMaH e Bbl 61 oTHECTH

1. npuHIMIT TePCTIEKTUBHOCTH

2. IPUHIIHAI PETPOCTIEKTHBHOCTH

3. IPUHIIMIT 3200ThI

4. IPUHIIUII TOTHOTHI

OIIK-6

75

Tun 3agannii: 3aKpbITHIA

3arpaThl Ha COJEp)KAHUE KOMAHIBI MPOEKTa OTHO-
cATCS

1. na npubbUIL

2. Ha ce0eCTOMMOCTD

3. 4aCTUYHO OTHOCHTCA Ha ce0ECTOMMOCTh, a Ya-
CTMYHO (PMHAHCUPYIOTCS 32 CYET NPUOBLIH

OIIK-6

3-1




76

Tun 3agannii: 3aKpHITHIA

K dbyHKIMsIM omiaTel Tpya B MPOSKTHOW KOMaH/IE
OTHOCHTCS

1. yaudummpyromas

2. OOHOBIISTIOIIIAS

3. CTUMYJIHPYIOIIast

OIIK-6

I

Tun 3agannii: 3aKpbITHIT

K ¢yHKIMSIM OomaTel TpyJa B IPOSKTHONH KOMaH/Ie
OTHOCUTCS

1. nonapnstoias

2. TIepeBoIsAIIas

3. BOCIIPOM3BOICTBEHHAS

OIIK-6

78

Tun 3agannii: 3aKpbITHIA

K ¢pynkumsm omiatel TpyJa B MPOEKTHOW KOMaH/E
OTHOCHUTCS

1. orueTHas

2. IpON3BOTHAS

3. YYETHO-TIPOM3BOICTBEHHAS

OIIK-6

3-1

79

Tun 3agannii: 3aKpHITHIA

K ¢byHKIMSIM OmiaTel Tpya B MPOSKTHONW KOMaH/Ie
OTHOCHTCS

1. s5xoHOMHYECKasI

2. TyMaHHCTHYEeCKasl

3. conabHas

OIIK-6

3-1

80

Tun 3aganmnii: 3aKpbIThIA

K o6mum npuHImnaM BeIOOpa U MOCTPOEHUS opra-
HU3ALMOHHON CTPYKTYpPBbI YIPABIEHUS IPOEKTOM OTHOCSIT-
e

1. cooTBeTCTBHE OpraHU3AMOHHON CTPYKTYPHI CHU-
CTEME B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTA

2. COOTBETCTBHE OPTaHU3AIMOHHON CTPYKTYPHI CO-
JIEPKAHUIO IIPOEKTa

3. COOTBETCTBHE OPraHW3AIMOHHON CTPYKTYpPHI
OrO/IKEeTy NMpOoeKTa

4. COOTBETCTBUME OpraHU3alMOHHON CTPYKTYpPBI
OKPYXEHHIO IIPOEKTa

5. COOTBETCTBUE OPraHU3allMOHHOM CTPYKTYpPbI
IIPUHSTHIM OTPAcIEBbIM HOPMaM U CTaHIapTaM

OIIK-6

3-1

81

Tun 3aganuii: 3aKpHITHIN

Kto (4r0) M3 mepeyncieHHOro MOXeT ObITh CyOb-
€KTOM TPOEKTUPOBAHUS, YYACTHUKOM DPa3pabOTKH
U peajn3aluy IpoeKTa

1. pykoBoauTenu

2. KOJUTeTHAIIbHBIE OPTaHbl YIIPABICHUS

3. 00IIeCTBEHHOCTh

4. matepraabHbIe 0OBEKTHI

5. mporiecchl

OIIK-6




6. MHTEIJICKTyaIbHBIC OOBEKTHI
7. nH(bOPMAIMOHHBIE MACCHBBI

Tun 3agannii: 3aKpbITHIT

Merox OUEHKM IEpCOHANA, IIPEAINOJIATraroIIui
MUCHbMEHHBIA WJIM YCTHBIM JOKJIJ] C aHAJM30M BBINOJIHE-
HUS IJ1aHa Pa0OTHI U JIMYHBIX 0053aTENLCTB, HA3bIBACTCS:

1. aHKeTHBIN OMpoC

82 OIIK-6 3-1
2. DK3aMeH
3. caMOOILEHKa
4. napHble CpaBHEHUS
5. caMmooT4eT
Tun 3agannii: 3aKpbITHII
Kakue BBIACISAIOT CHOCOOBI PacCHOPSAUTEIHLHOTO
BO3JCHCTBUS Ha MepcoHan?
83 1. ycraB npeanpusitus OIIK-6 3-1
2. IpeayTpexaeHnue
3. IpUKa3bl
Tun 3aganunii: 3aKpbITHIA
JlenerupoBaHue MOJTHOMOYUHN SIBISIETCS COCTABHOM
YacThIO:
84 1. neuenTpanuzanuu OIK-6 31
2. TICHTpAIN3aIIH
3. KOHILICHTPALUH
4. OropoKpaTU3aIiu
Tun 3agannii: 3aKpbITHIA
[IpuBeauTe MpaBUIBHYIO MOCIEI0BATENLHOCTD IO~
TpebHOCTel B mupamuie Macioy (CHU3Y BBEpX):
1. 6e3omacHOCTh
85 2. (pM3HOIIOTUYECKUE OIIK-6 3-1
3. camopeanu3amus
4. conmasibHbIE
5. Ipu3HaHue
Tun 3aganui: 3aKPBITHIN
YcranoBuTe npaBuJbLHOE COOTBeTCTBHE. Mexny
TUTIOM W TIPAMEPOM Kapbephl:
Tun kapbepbl IIpumep
86 A. BepTHUKaJIbHAS 1. puck-menemkep — OTIK-6 31
MCHC/IKCD 110 KaJipaM
b. ropuzonTansHas 2. TOBapoBe] — IUPEK-
TOp MarasuHa
B. nmpodeccuonanbHast 3. KaHAUIAT HAyK —> JI0K-
TOp HayK
Tun 3agannii: OTKPHITHIN
YpoBeHs 00miel U nMpopecCUuOHATBPHOM MOATOTOB-
87 | xu, MO3BOJAIOUINI aJeKBAaTHO pearnposarh Ha u3MeHsA0- | OIIK-6 3-1

mpecs TpeOOBaHUS KOHKPETHOTO IIPOEKTa, JIOJKHOCTU
WJIY BBITIOJIHSIEMOM paboOTHl B HEM - 3TO.




88

Tun 3aganuii: OTKPBHITHIA

[TpuoputeTHblii BUA NPOPECcCCHOHATBHOIO 00yue-
HUS YYaCTHUKOB IPOEKTHBIX KOMaH[ B Poccuu B ycnoBusix
CTPYKTYPHOH IEPECTPONKH IKOHOMUKHU

OIIK-6

89

Tun 3agannii: OTKPBITHIH

COBOKYIHOCTh JIEUCTBYIOIIMX Kak €IMHOE LEJoe
YYaCTHUKOB IIPOEKTa, OOECIeYUBAIONIAsl TOJ PYKOBOJ-
CTBOM IMPOEKT-MEHEKEPA JOCTHXKEHUE LIeJIiel MPOeKTa -
3TO0.

OIIK-6

3-1

90

Tun 3agannii: OTKPBITHIH

3anummTe NpaBWIbHBIH oTBeT. Llenenanpapnen-
HBII HpOHGCC YCTaHOBJ'IeHI/Iﬂ COOTBECTCTBUS KAaUYCCTBCHHBIX
XapaKTEPUCTUK TMEPCOHANa TPeOOBAHUSAM JOJKHOCTH WIIU
pabouero mecra - 3TO.

OIIK-6

91

Tun 3agannii: OTKPBITHIN

3anumure nNpaBWIbHBIA oTBeT. OOyuyeHHue Kai-
POB C LIENbIO YCOBEPLICHCTBOBAHUS 3HAHWUN, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHUM K mpodeccuu WM MOBBIIIE-
HUEM B JOJDKHOCTH — 3TO.

OIIK-6

3-1

92

Tun 3aganuii: OTKPBITHIN

3anumurTe MNpaBWIbHbIA oTBeT. Omnpenenure
YUCJICHHOCTh TPYJIOBBIX PECYPCOB, €CITU HACEJIICHUE B TPY-
nocrnocodHoMm Bospacte — 20 000 yen., waBanuasl — 500
yell., pabOTHUKH MEHCHOHHOTO Bo3pacta — 4 000 wen., pa-
6oTaromue noapoctku — 120 vedn.

OIIK-6

3-1

93

Tun 3agaHnii: OTKPBITHIN

3anumuTe NpaBWIbHBIA oTBeT. OOyueHue Kaj-
POB ¢ LIETBI0 YCOBEPLICHCTBOBAHMS 3HAHWUH, YMEHHMI{, HABBIKOB
B CBSI3M C POCTOM TpeOOBaHUH K MPO(ECCHU MM MOBBIIICHUEM
B JIOJDKHOCTH — 3TO.

OIIK-6

3-1

94

Tun 3agannii: OTKPHITHIN

3anumuTe npaBMIbHBIN oTBer. Omnpexnenure,
CKOJIbKO TpeOyeTcs mepcoHana ais uarorosienus 320 en.
IPOAYKIMH 3a cMeHy. Eciu u3BecTHO, UTO BpeMsl U3TOTOB-
neHus oquoy neranu 30 muH. CMmeHa gutcsa 8 yacoB. Ko-
s durment noteps — 1,2.

OIIK-6

3-1

95

Tun 3agaHuii: OTKPBITHIN

3anumure npaBuibHbIi oTBeT. CocTaB paboT-
HUKOB OpraHU3alH, OIpEIEIsAeMblii PYKOBOACTBOM Ha
ONpPEEIECHHBIN NEPHUO - ITO.

OIIK-6

3-1

96

Tun 3agannii: OTKPBITHIN
3anummTe NpaBWIbHBINA 0TBeT. OCOOBIN BHU] pe-
KPYTHHTOBBIX YCIIYT, TIEpEMaHUBaHUE JyUYIINX PaOOTHH-

OIIK-6

3-1




KOB U3 JAPYTUX OpraHu3alui - 370.

97

Tun 3aganuii: OTKPBITHIN

3anumuTe NMpaBWIbHBIIA oTBeT. OOOPOT KaaApOB
10 BBIOBITHIO, OOYCIIOBJIICHHBIH HEIOBOJIHCTBOM PAOOTHH-
KOB CBOUM IIOJIOKEHHUEM - ITO.

OIIK-6

98

Tun 3agannii: OTKPBITHIN

3anumKTe NPaBWIbHBLIH OTBeT. AjanTanus K
MIPOCKTHOM KOMaHJEC M €€ HOpMaM, K PYKOBOJICTBY W KOJI-
Jieram, K 5JKOHOMHYECKUM PEaIusM - 3TO.

OIIK-6

3-1

99

Tun 3agannii: OTKPBITHIN

3anumurTe NpaBWIbHbIN oOTBeT. [lepemenienue
pa6OTHI/IKa JJIA BBIIIOJIHEHHUA MM TEX KC 00s3aHHOCTEH B
paMKax pasHbIX MPOEKTOB M MPOEKTHBIX KOMaHI WU Iie-
pEeCTaHOBKa ISl MOJIYYCHUS HOBBIX OOSI3aHHOCTEH Ha TOM
K€ YPOBHE - 3TO.

OIIK-6

100

Tun 3agannii: OTKPBITHIN

3anummure npaBWIbHBIA oTBeT. llenoctHoe
IpEeCTaBICHUE O LEISIX U HEHHOCTSX, IPUCYIUX OpraHu-
3aluy, CIEHU(PHUECKUX NPUHIUIAX TOBEACHUS U CIIOCO-
6ax pearupoBaHMs - 3TO.

OIIK-6

3-1

101

Tun 3aganuii: OTKPBHITHIN

3anummuTe npaBuabHbIN oTBeT. IIponecc nepe-
Jlau¥ 3HAHUKM W HABBEIKOB OT 0OOJIEe OIBITHOIO M KOMIIC-
TEHTHOTO YeJIOBeKa MEHee OMBITHOMY B Ipoliecce Ux 00-
IIEHUS - 3TO.

OIIK-6

102

Tun 3agaHnii: OTKPBITHIN

3anunmuTe npaBwibHbIA oTBeT. CooOpakeHue
WIH SIBJIEHHE, KOTOPOE BBI3BIBAET ONpEE/IEHHbIE 1eHCTBUS
4eJI0OBEKA, BHYTPEHHHE U BHEIIHHUE JBUKYIIUE CUIIBI - 3TO.

OIIK-6

3-1

103

Tun 3aganni: OTKPBITHIN

3anumuTe NpaBWILHBbIN oTBeT. Buna ynpasneH-
YECKOU JAEATEIbHOCTH, HAIIPABJICHHOW Ha JIOJITOBPEMEHHOE
obecrieueHre OpraHU3AIMU YEJIOBEUYECKUMHU pecypcami,
TpPaKTyeT pabouee MEeCTO KaK MPOIYKT, KOTOPBIH MpoaaeT-
Cs Ha pbIHKE TpyJia - 3TO.

OIIK-6

3-1

104

Tun 3agannii: OTKPHITHIN

3anumuTe NPpaBUIbHBIH 0TBeT. CUTyanus, B KO-
TOPOY UMEIOTCS HECOTIIACOBAaHHBIE UHTEPECHI, T1I€ TIOBEC-
HUE JIMIA, TPYIIBl WIK OpPraHW3aluy, MPEnITCTBYET WU
OTpaHUYMBAET APYroro Yy4YaCTHHUKA B JOCTHXKCHUH €TI0
IIPOEKTHBIX LEJEH - 3TO.

OIIK-6

105

Tun 3agannii: OTKPHITHIN
3anumuTe NPaBWIBHBIA 0TBeT. XapaKTEPUCTUKU

OIIK-6

3-1




Y4aCTHUKOB, Oj1arofjaps KOTOPHIM JOCTUTAETCS Pe3ybTat
IIPOEKTA - 3TO.

106

Tun 3agannii: OTKPHITHIN

3anumuTe NMpaBWJIbLHBIIA OTBeT. Paszmep Bo3Ha-
TpaXACHUS KaXKJIOTO YYaCTHHKA KOMAaHJbl MPOEKTa, OIpe-
ACIICTCA B COOTBECTCTBUU C MPUCBOCHHBLIM CMY B 3aBUCH-
MOCTHU OT 00beMa U pojia AeSITeIbHOCTH YPOBHEM - 3TO.

OIIK-6

3-1

107

Tun 3agannii: OTKPHITHIN

3anummuTe NpaBUJIBLHBIH O0TBeT. B KOMaHae mpo-
ekta 3aHaTo 202 YejgoBeKa, COBOKYITHBIH (DOHI OILUIaTHI
Tpyaa coctaBui 92800 Teicstu pyOuneit. IIposxuTouHslii Mu-
HuUMyM coctasiisieT 11800 pyOaeii. OueHuTh CpeTHuiA ypo-
BEHb OIUIATHI TpyAa B KOMaHJAE MPOEKTa C MO3ULUU €ro
JOCTaTOYHOCTH JJisi OOecreueHus: yAOBIETBOPEHHOCTU
nepcoHasna (yAOBIETBOPUTENbHbIN, IPUEMIIEMbIN, HEMPU-
eMJICMBIN ).

OIIK-6

108

Tun 3agannii: OTKPBITHIN

3anumuTe NpaBMIbHBINA 0TBeT. B KomaHze mpo-
exta 3aHATO 104 yenmoBeka, COBOKYHHBIH (OHJ OIUIATHI
TpyZaa coctaBui 45890 Teicsiu pyosneit. [TpoxuTounslii Mu-
HUMYyM coctaBiseT 12800 pyGnelt. OnieHuTh CpeaHuil ypo-
BEHb OIUIATHI TPyAa B KOMaHJAE MPOEKTa C MO3ULUU €ro
JOCTAaTOYHOCTU JUIsI OOECNEYEeHUsl YAOBJIETBOPEHHOCTH
nepcoHana (yAO0BIETBOPUTENbHbIN, pUEMIIEMbIN, HEMpH-
EMIIEMBIN ).

OIIK-6

3-1

109

Tun 3agaHui: OTKPBITHIN

3anumuTe NMpaBWIbHbIA oTBeT. KouiekTus pa-
OOTHUKOB yMPaBISIONIEH CUCTEMBI, HAJCIECHHBIN MMpaBaMu
KOOPAWHALIMKM JIESITEIbHOCTA TOAPA3ACICHUN, UMEIOIIUN
IIOMEIIIEHUE, TEXHUYECKHUE CPEACTBA, IITATHOE pacmuca-
HUE, TIOJIO)KEHHE O CTPYKTYPHBIX MOJPa3ICICHUSIX |
JIOJKHOCTHBIE HHCTPYKLIMH - 3TO.

OIIK-6

3-1

110

Tun 3agaHui: OTKPBITHIN

3anumurTe NpaBWIbHbIA oTBeT. IIpomecc mnpu-
CHOCOOJIEHUS] KOMaH/Ibl MPOEKTa K U3MEHSIOIINUMCS yCII0-
BHSIM BHEIIHEW M BHYTPEHHEHN Cpeabl OPraHM3alid, a OT-
JIeNTbHBIX MHIUBUAYYMOB - K paboueMy MECTy U KOMaHJe -
3T0.

OIIK-6

111

Tun 3agannii: OTKPHITHIN

3anumnTe NpaBUIbHBIA 0TBeT. [IpakTHka BhIBeE-
JICHHS MePCOHAJIa, B TOM YHCJIEC YJIEHOB KOMAaHAbI IPOEKTA,
3a IMITaT KOMIIAHUH - DTO.

OIIK-6

3-1

112

Tun 3agaHui: OTKPBITHIN
3anummTe NpaBWIbHBINA 0TBeT. [loMo1Ib UeHaM
KOMaH/Ibl MPOEKTA, YBOJIBHIAEMBIM IOCJIE €r0 3aBEPUICHUS -




9TO.

5.3.2.3. Bonpocwt ons ycmnozo onpoca

Ne Cooeporcanue Komne- HJIK
meHyus
1.| HazoBuTte oCHOBHBIE TapaMeTPhI MPOEKTOB 10 MPOU3BOACTBY arpap- VK-2 NJI-1YK-2
HOW MPOJYKUUH ?
2. | B ueM coCTOUT pa3nuyine MeXy EeJIbI0 U Pe3yIbTaTOM MPOEKTa? YK-2 WUa-1YK-2
3. | Oxapakrepu3syiiTe OCHOBHOE COJIep)KaHUE CTPATETHHU MTPOEKTA ? VK-2 WUa-1YK-2
4. | Kakyro nHGOpMAIHIO COJCPKUT JCKIapaIus (xoaraiicTBo) 0 Hame- VK-2 NA-2YK-2
peHusx?
5. | Oxapakrepu3yiiTe conepkanue 000CHOBaHU MHBECTHIINH ? VK-2 NA-2YK-2
6. | HazoBuTe OCHOBHBIC pa3ieibl Ou3Hec-IiaHa ? VK-2 NA-2YK-2
7. | Kakue srarisl BKIIIOYaeT NpeTUHBECTUIIMOHHAS (Da3a mpoekTa? VK-2 UA-2VK-2
8. | HazoBuTe OCHOBHBIE IPEATIPOCKTHEIE JOKYMEHTHI ? VK-2 NA-2YK-2
9. | Kakue acieKThl OTpaKaroT TEXHUKO-IKOHOMHYECKUE COOOPaKEHHS? VK-2 NA-2YK-2
10.| HazoBuTe OCHOBHBIC MOJOKEHUS O BHYTPUXO3SHCTBEHHOM POCKTHOM VK-2 NA-3VK-2
nesiTensHoCcTH Ha npeanpusTasx AITK ?
11.| Kakwue 3aauu MO3BOJISIET peIIaTh MPOSKTHOE (PHHAHCHPOBaHHE? VK-2 NA-3YK-2
12.| Ha3zoBuTe OCHOBHBIE JTAIlbl, peaU3yeMbIe IIPH LIeJICTIONaraHiH ? VK-2 UA-3VK-2
13.| Kak paccuuThIBalOTCS U YTO OTPAKAIOT MHIEKCHI IOXOJHOCTH MPOEK- VK-2 NA-3YK-2
Ta?
14.| HazoBuTe OCHOBHBIE BPEMEHHBIC TTOKA3aTENN MTPOCKTA, KAK OTPE/IeIIs- VK-2 NA-3VK-2
eTCsl CPOK OKYIaeMOCTH MPOEKTa?
15.| KaxoBbI OCHOBHBIE 3TaIlbl 3aKPbITHSI KOHTPAKTa? VK-2 UA-3YK-2
16.| HazoBute ocobeHHOCTH PYHKIIMOHATLHOIM OpraHU3alluOHHOMN CTPYK- OIIK-6 | NJ-10I1K-6
TypHbI ?
17.| B gem cocTosT 0coOeHHOCTH NMPOeKTHON opranu3anuu B AITK? OIIK-6 | U/I-10I1K-6
18.| KaxoBbl 0cOO€HHOCTH MAaTPUUHON OPraHNU3AIOHHOMN CTPYKTYphI? OIIK-6 | U/I-10I1K-6
19.| Packpoiite conepikanue QyHKIIMA MOTHBAIIH ? OIIK-6 | NJ-20I1K-6
20.| Kakue ocoOeHHOCTH UMeeT PYHKIHS KOOPTUHAITIH? OIIK-6 | U1-20I1K-6
21.| Kakue (yHKINH BBIONHSET O(UC YIPABICHUS IPOSKTAMU? OIIK-6 | N/J-20I1K-6
22.| Kakue 3ajaum pemnaroTcs Ha MPeJMHBECTUIIMOHHON (haze mpoekrta? OIIK-6 | N/J-30I1K-6
23.| Kakue sTamnsl BKIIOYaeT NPeJUHBECTUINOHHA (a3a mpoekra? OIIK-6 | U/I-30I1K-6
24.| Ha3oBuTe OCHOBHBIC MPEIPOCKTHBIC TOKYMEHTHI ? OIIK-6 | NJ-30I1K-6
25.| Kak oCyIiecTBISIOTCS OpPraHU3aIl[MOHHOE COTIPOBOXKICHHE U MOHUTO- OIIK-6 | NUJ1-40I1K-6
PHHT IIPOEKTa B OpraHax MCIOJHUTEIFHOM BIACTH U FOCYAapPCTBEHHBIX
opranax Boponexckoii o0mactu?
26.| HazoBuTe ocHOBHBIE MoKa3aTenu 3(h(HEeKTHBHOCTH MPOEKTa? OIIK-6 | NJI-4OI1K-6
27.| Kakue ucxofHble JaHHBIC HCIIOJIB3YIOT s pacueTta 3 EKTUBHOCTH OIIK-6 | N1-40I1K-6
mpoexTa’?
5.3.2.4. 3adauu onsa nposepku ymenuii u HA8bLIKOE
Ne Cooepicanue Komne- HJIK
menyun
1 | CymectByromieii He Tak AaBHO HEOOBIION HUPME TIPeIAraroTCs 1Ba Mpo- YK-2 nJ-
€KTa CO3/IaHus BeO-CalToB. 3VK-2

IMpoekt A oboiinercs B $250 000 u, kak okumaercs, Oyaer obecreunBarh
YKCTHIN TOMOBOM MPUTOK JEHEXKHBIX CpeacTB B pazmepe $75 000.

IMpoekt B o6oiinercst B $150 000 u, kak oxkumaercs, Oyaet odbecrneunBarh
YUCTBIN FOIOBOH IPUTOK ICHEKHBIX CpeACTB B pasmepe $52 000. dupma




KpaiiHe 03a004eHa MOCTYIUICHUEM JICHEKHBIX CPEACTB OT MpoekTa. Kakoit
MIPOEKT MPH UCIIOIF30BaHUH MOJIEIH NIEPHO/Ia OKYIAaeMOCTH OKaXkeTcs Ooree
NPEATOYTUTEIBHBIM C TOUKU 3PEHUS IPUTOKA IEHEKHBIX CPEICTB?

Modozoii cenuanucT, TpUIIEAIINH Ha paboTy B GUPMY 11O IPOU3BOJCTBY U
MPOJIa’Ke MUHEPAIBHBIX yIOOPSHHMIA, B TIEPBBIH ke JIeHb TOJKCH J1aTh OTBET
Ha CJIeYIONIHIA BOMIPOC: KAKOBA CPEHSS CTaBKa JIOXOJHOCTH MPOEKTa, KOTO-
poiit o6oiinetcst pupme B $200 000 1 OyeT MPUHOCHTH CPETHETOIOBYIO
npuosLTE $30 000?

YK-2

3VK-2

CymMapHas BeIpydYKa NP pealii3alny npoekta coctaBmia 5847261 pyOib, a
coBOKymHBIE 3aTpathl — 5019723 py6mns. Beraucnure mpuObLTH IO IPOEKTY,
3alUIINTE YUCII0 0e3 eNMHHI U3MEPEHHUSI.

YK-2

CymMmapHas BIpydKa MPH pealn3aliy MpoeKTa coctaBuia 5847261 pyoisb, a
COBOKYIHBIE 3aTpathl — 5019723 py6ns. Beruucnute ypoBeHb peHTaOeIbHO-
CTH MPOEKTa, OKPYTIIUTE JI0 LENbIX, 3alHLINTE C eOUHULECH H3MEeHEeHus 0e3
mpoberna

YK-2

CymmapHas BEIpydKa MPHU peaTn3ainy MpoeKTa coctaBmia 5847261 pyomns, a
COBOKYIHBIE 3aTpaThl — 5019723 pyOns. Berunciure ypoBeHb OKyNaeMOCTH
MIPOEKTA, OKPYIJIIUTE IO LIEJbIX, 3alUIINTe C SANHULIEH H3MEHeHus 0e3 mpo-
Oena

YK-2

[Iponas npoaykiuio, IpeanpusTHE MOJTHOCTHIO BO3BPAILAET CBOM 3aTPAThl U
ele MoxyJaeT cBepxy 43 KomeWku Ha KaKAbli 3aTpadeHHBId pyoOis. Kako
YPOBEHb OKYIA€MOCTH MPEIIPUITHS, 3aUILINTE C eAUHULIEH U3MEHEHH 0e3
pobena

YK-2

[IponaB mpoayKuuio, MpeInpUsiTHE TOTHOCTHIO BO3BPAILIAET CBOU 3aTPaThl U
ele moyryyaer cBepxy 43 KOMeHKH Ha KaXIbli 3aTpadeHHbId pyosn. Kakos
YPOBEHb PEHTA0CTLHOCTH NPEANIPHATHS, 3aMTUIIUTE C SAMHUALCH N3MEHEHUS
0e3 mpobena

YK-2

Hcxons u3 HIKEU3I0KEHHBIX YCIOBHM, COCTABUTh CETEBOM rpaduK BBIMOJI-
HEHHMs PabdOT M OLEHHUTH, KOTZIA BECh MX KOMIUIEKC MOXET ObITb OKOHYEH.
[Ipownzoiiaer mu 310 10 KOHIA ce30HA (31 OKTAOpST)?

Co3man ¥ yTBEpKACH IUIaH OJIarOyCTPOWCTBA LIEHTPAJIBHON ajled ropoja.
AnMuHHCTpanusa ropoga X MpoBesia TOPTH, ¥ BHIMTPABIINE MOAPSATIUKH TO-
TOBBI NIPUCTYNUTH K pabote ¢ 1 uroHs 201.. rona. [lnan BkItovaer ciemxyro-
ye paboThl CO CIACAYIOUIMMHU YCIOBHSIMU:

1) 3emusiHbie pabOTHI: BHIPABHUBAHUE YYacTKa M YCTPOMCTBO TO/3EMHBIX
KOMMYHHKAIUK — 3TOT 3Tan padoT IOJDKEH OBITh MEPBBIM M OBITH 3aBEpIICH
110 Havana Jirodoro Apyroro stana. [IpogomkurensHOCTE padot — 20 mHEi;

2) YCTpOWCTBO CIIOPTHBHOM IUIOIIAJKK TPOBOJUTCS HA OTOPOXKEHHOH OT-
nenbHo# Tepputopun. [IpogomkuTenbHOCTh padoT — 45 nHel;

3) YCTpOICTBO AETCKOW MIpOBOM IUIOMIAAKU TaKKe MPOBOIUTCS Ha OTrOpo-
YKEHHOHM OTAENbHOU TeppuTopun. [IponomxuTensHOCTs paboT — 35 AHel;

4) yCTpOWCTBO JOPOXKEK M IMEPEXOJ0B BO3MOXKHO HA4yaTh TOJBKO IOCIE
ycTpoiicTBa BHewHero nepuMetpa. [IpogomkurensHocts padot — 70 nHei;

5) 00ycTpoOICTBO BHEIIHETO MEPUMETPa, OrpaxKaeHus. [Ipo1orKUTeNbHOCTD
pabot — 28 nHel;

6) yCTpOMCTBO OCBELICHHUS TAaK)K€ BO3MOXKHO HAdaTh TOJBKO IOCJE yCTPOW-
CTBa BHEIIHero nepumerpa. [IpogomkutensHoCTh padoT — 50 aHeH;

7) BbICagKa 3€JE€HBIX HACAKIECHUM OCYIIECTBIISIETCS MTOCIE YCTPOMCTBA OCBE-
menus. [IpogosmkuTennbHOCTh padoT — 30 qHeid;

8) oOmas yoopka TEppUTOPUH SIBISETCS 3aBEPIIAIOIIUM JTarloM, MPOBOIM-
MBIM TIOCJIE OKOHYAHHUsI BceX Ipyrux padot. [IpomomkurensHocTs padot — 10
JTHEH.

Bce paOoThI BBIOTHSIOTCS HE 3aBUCUMBIMH APYT OT APYTa MOAPSIIYUKAMHU.

OIIK-6

na-
40I1K-

Onpenenure, CKOJIBKO TpeOyeTcst epcoHaa st usrorosienus 350 ex. mpo-
IOyKIMHY 32 cMeHy. Ecii n3BecTHO, 9TO BpeMsi H3TOTOBIICHHS OHON JeTann
25 mun. Cmena jymrces 8 wacos. Koaddunuent moreps — 1,3.

OIIK-6

na-
40I1K-




10 | TIpeacraBbTe cebe, YTO BaM MPEIOKUIN BO3IIABUTH MPOEKT 10 u3MeneHnto | OITK-6 nJ-
CHUCTEMBI MPEMUPOBAHUS MEXAHU3ATOPOB NpeanpusTus. Kakue sneMeHTbl 40I1K-
BHYTPEHHETO OKPY>KEHHSI MPOEKTa OyIyT Ha HEro BO3AeHCTBOBAThH Hanboee 6
HWHTEHCUBHO? UTO MOYKHO CKa3aTh O BO3/ICHCTBUU HA POEKT TaKOTo, HATPH-

Mep, (hakTopa, KaK CTHIIb PyKOBOJICTBA?

11 | Onpenenure, ckobKO TpedyeTes nmepconana ajst usrorosienus 320 ex. mpo- | OIIK-6 na-
TYKUUU 32 CMEHY. Eciu U3BECTHO, UTO BpEMsI U3TOTOBICHUS OJHOM JeTanu 40I1K-
30 muH. CmeHa mtes 8 yacoB. Koaddunuent noteps — 1,2. 6

12 | B xomanze npoekTa 3ansato 202 yenoBeka, COBOKYMHbIN (oua omtatel Tpyaa | OITK-6 -
coctasu 92800 Teicsty pyOueit. [IpoxknTounsiit MuanMyM coctasisier 11800 40I1K-
pyOueii. OneHNUTh CpeJHUI YPOBEHD OIJIaThl TPYIa B KOMaHJE MPOEKTa C 6
MO3HILIMH €r0 J0CTATOYHOCTH JUIsL 00eCTIeYeHUs YAOBICTBOPEHHOCTH MEPCO-

Haa (YI0BIETBOPUTENHHBIN, TIPUEMIIEMBbIH, HETPUEMIIEMBI ).

13 | B xomanje npoekTa 3ansaTo 104 yenoBeka, coBoKymnHbIi honz ortatel Tpyaa | OIIK-6 UJ-
coctasun 45890 teicsy py6neii. [Ipoxxurounsiit MuauMyMm coctasisiet 12800 40I1K-
pyO:eit. OnleHUTh CpeqHI yPOBEHb OIUIATHI TPYAa B KOMaH e TIPOEKTa C 6
MO3ULIMH €r0 J0CTaTOYHOCTH JUISI 00ECTIeYeHUs YAOBIETBOPEHHOCTH IIEPCO-

Hasa (YIOBIETBOPUTENbHBIN, IPUEMIIEMBIH, HENPUEMIIEMBIIT).

14 | Onpenenute YUCICHHOCTH TPYIOBBIX PECYPCOB, €CIIM HACCICHUE B TPYIO- OIIK-6 nJa-
cnocoonoM Bozpacte — 20 000 gen., maBamuabsl — 500 gen., pabOTHUKY TTeH- 40I1K-
cuoHHOTO Bo3pacta — 4 000 gedn., padoratonue moapocTku — 120 ge. 6

5.4.1. OueHka 10CTH:KEHUS] KOMITETEHI[HI B X0/1€ MPOMEKYTOYHOM aTTecTalun

Komnerennusa YK-2 CiocoOeH ynpaBisTh MPOEKTOM Ha BCEX JTalaxX ero KU3HEHHOTO MUK

Howmepa
WHuaukaTops! 10CTHXKEHUS KoMIleTeHIH Y K-2 BOIIPOCOB
M 3a]1a4
Kox Cognepxanue BOTPOCEL
K 3a4eTy
n/- 3HaeT MPUHITUIIBI YIIPABIICHUS POSKTAMU, OCHOBHBIE ATAIBI €T0 KU3HEHHOTO 1-10
1YK-2 [IMKJIa, METOJIBI TIPEICTABIICHUS IUIAHOB U PE3YJILTATOB MPOCKTHOM NIEATEIIEHOCTH
nJI- YmMeeT pa3zpabaTbiBaTh KOHIEIIIHMIO TPOEKTa, (HOPMYJIMPOBATh 3a/1a4K IPOSKTa Ha
2VK-2 BCEX 3TAIAX €ro KU3HEHHOIO LIUKJIA, COCTABJISTh OTYET O MPOCKTHOU AesATENbHO- 11-20
cTH
na- HMeet HaBbIK IPOEKTHOH JIEATEIbHOCTH U YIIPABJIECHUS IPOEKTaAMU B CBOEH MPO- 2105
3VK-2 (beccronanbHOM chepe

Kommnerenuus OITK-6 CiocobeH ynpaBisTh KOJUIEKTUBAMH U OPraHU30BBIBATh IPOLIECCHI POU3BOCTBA

Homepa
WuaukaTopsl qoctmxenns komrereHn OITK-6 BOIIPOCOB
1 3aj1a4
Kon Cognepxanue BOTPOCHI
K 3a4eTy
nna- 3Haer 1enu, 3HaYeHne, PYHKIIUA MEHEPKMEHTA, METOJIbI U CTUIIH YIIPABIICHHUS; 26-30
10I1K-6 | ocHOBHBIE TEOPUM MOTHBALIMH TIEpCOHAIA
na- YMeer onpeenaTh 3a1aduu MepcoHaia CTPYKTYPHOTO TOAPA3ACICHUS, UCXOIS 31-35
20I1K-6 | u3 1eneii ¥ cTpaTeruy OpraHu3auu
na- Ywmeet paboTaTh ¢ ”HOOPMAIMOHHBEIMH CHCTEMaMH M 0a3aMu JaHHBIX 110 BO- 36-40
30IIK-6 | mpocam ympaBieHHS IEPCOHATIOM




nJ- [Mpumensier MeTOAB! YHpPaBICHUS MEXIMYHOCTHBIMHM OTHOIICHUSAMH, (OpMHU-
40IIK-6 | poBaHMs KOMaHJ, pa3BUTHA JHJEPCTBA U UCIOJHUTENBHOCTH, BBIIBICHUS Ta- 41-45
JIAHTOB, OIIPENEJICHNUs YJOBJIETBOPEHHOCTH paboOTOM
5.4.2. OneHka 10CTHKEHHS] KOMIIETEHIHIA B X0/1€ TEKYIIIEro KOHTPOJIsi
Kommnerennus YK-2 CriocoOeH ynpaBisiTh IPOSKTOM Ha BCEX JTarax ero >KU3HEHHOTO IUKIIa
Wnpnkatopsl JocTxkeHus: komneTennun Y K-2 Howmepa BonpocoB u 3ama4
BOIIPOCHI 3alaH
ISt ATt
Kon Cogepxanue TECTBI YCTHOTO 1pOBEPIH
ompoca YMCHHH 1
HaBBIKOB
nJ- 3HaeT NPUHIMIIE YIIPABJICHUS POSKTaMHU, OCHOBHBIE STAIIbI
1YK-2 | ero >ku3HEHHOTO LIMKJIA, METO/bI IPEICTABICHHUS INIAHOB U 1-19 1-6
pe3yIabTATOB MPOCKTHOM ACSATEILHOCTH
na- VYMeer pa3pabaTeiBaTh KOHLEIIINIO MPOEKTA, POPMYyITHpPOBATH
2VK-2 | 3ama4u MpoeKTa Ha BCEX JTArax ero >KU3HEHHOTO ITUKJIA, CO- 20-45 7-12
CTaBJIATBH OTYET O IMPOCKTHOU ACATCIIBHOCTU
- [pencrasisier myONMYHO pe3yabTaThl IPOCKTa (WK OTICIb-
3VK-2 | HBIX €ro 3TanoB) B hopMe OTYETOB, CTATEH, BBICTYIUICHUN HA 46-55 13-15
HAYYHO-TIPAKTUYECKUX CEMHHAPaX U KOH(EPEHIHIX
na- Mmeet HaBBIK IPOEKTHOM ACATEIBHOCTH U YIIPABICHUS IIPO- 1-7
3VYK-2 | ektamu B cBOeH mpodeccuoHambHOM chepe

CTBa

Komnerennus OITK-6 CiocoOeH ynpaBisaTh KOJUISKTUBAMH U OPTaHU30BBIBATH IMPOLIECCHI IIPOU3BO/I-

WnaukaTtops! noctmkenns kommereHnnn OITK-6

HOMepa BOIIPOCOB U 3a1a4

YIOBIETBOPSCHHOCTH PaboTOM

3a1a4n
BOIIPOCHI
et
Kon Conepxanue TECTHI TIPOBEPKH
YCTHOTO N
YMEHUH U
ompoca
HaBbBIKOB
n/1- 3Haer 1eNu, 3HaueHue, PyHKIUMH MEHEDKMEHTa, METOJIbI U
1OT1K- | cTiIH yrpaBiieHUs; OCHOBHBIC TEOPHH MOTHBAIIWH TIepcoHana | 56-73 16-18
6
na- YMeeT onpesienaTh 3a/1a4u epcoHajia CTPYKTYPHOTO MOJ-
20I1K- | pa3nenenusi, UCXO/s U3 IIeJel M CTPATETHH OpTaHU3AINN 74-88 19-21
6
na- VYmeet pabotaTh ¢ HHPOPMAIIMOHHBIMH CHCTEMaMH 1 0a3aMu
30IIK- | naHHBIX [0 BOIIPOCaM YIPABIEHUS IEPCOHAIOM 89-93 22-24
6
- [Ipumensier MeTOIBl YNPaBICHUS MEXJIMYHOCTHBIMH OTHO- 8-14
40TI1K- | menusmu, GOpMHUPOBAaHUS KOMaH[l, PAa3BUTHUS JINJEPCTBA U 94-103 | 25-27
6 WCTIOJIHUTEIILHOCTH, BBISIBIICHHS TAJIAHTOB, OINPEIEIICHUS




6. YueOHO-MeTOAuYeCcKoe o0ecredyeHre JUCHMILINHBI.
6.1. PexoMenayemasi iuTeparypa.

Tun pexomen-
DI 1070)1

IlepeyeHb 1 peKBU3UTHI JIUTEPATYPhbI (ABTOP, HA3BaHME, TO/1
U MECTO U31aHMsl)

KoanuectBo
JK3. B 0M0-
JHOTeKe

1

2

3

2.1. YueOHbIE
W3IaHUSA

[IpoekTHbIN MEHEeKMEHT B 00pa30BaTeIbHON OpraHU3allu
[asekTpoHHBIN pecype] : YueOHo-MeToquueckas auteparypa / E.
B. Caenkoga, O. A. llIknapoBa .— MockBa : MOCKOBCKUH Tie-
JarOrMyYecKuil ToCy1apcTBEHHbIN yHUBepcureT, 2019. — 204 c.
— BO - Maructparypa .— ISBN 978-5-4263-0740-7. —
<URL:https://znanium.com/catalog/document?id=375246> .—
<URL:https://znanium.com/cover/1340/1340996.jpg>.

€)4!

Apautickuii B.W. [IpoekTrpoBaHue CUCTEM yIIPaBJIEHUS pUCKa-
MU XO3SIMCTBYIOLIUX CyOBEKTOB [3JEKTPOHHBIH pecypc] : Yueb-
Hoe nocob6ue / B.M.Apauiickuii, B.M.be3neHeXHbIX,
A.B.Jlananko, B.B.3emckoB, H.I'.CunsiBckuii. — Mockga : OO0
"Hayuno-uznarensckuii neurp MHOPA-M", 2019 .— 203 c.

€)4!

I'onos P.C. IHBeCTHIIMOHHOE TPOSKTUPOBAHKE: Y USOHUK [IIICK-
TpoHHbIi pecypc] : YueOnuk / P.C.I'onos, E.B.banaun,
N.N.Ilepenepses, A.B.PykocyeB. — Mocksa : M3narenscko-
toproBas kopropanus "/lamkos u K", 2018. — 368 c.

6)4!

[IpoektHbiit MeHemxMeHT Ha ipennpustusx AIIK: yaeGHo-
METOJINYECKOE OCcOoOUe /1151 HEAKOHOMUYECKUX CIIEUAIBbHOCTEN
[DnexTpoHHBIH pecypc]| / BopoHexckuii rocy1apcTBEHHBIN ar-
papHbIif yauBepcuteT; coct.: Caberosa T.B., Kykcun C.B. — Bo-
ponex: PI'bOY BO Bo-ponexckuii 'AY, 2021. - 50 c.

10

2.2. Meronunye-
CKH€E U3aHUs

IIpoeKTHBIN MEHEIKMEHT: MeToIuUECKNE YKa3aHUs 110 OCBOE-
HUIO JUCIHUIUIMHBI JUIsl 00yYaromMXcs 10 OYHOM U 3a04HOMN
(dhopmaM oOydeHHs 1O HaIIPaBJICHUIO MOATOTOBKH 35.04.04 Ar-
poHoMus [DneKTpoHHBIN pecypc] / Boponesxckuii rocyaap-
CTBEHHBIN arpapHbiii yHuBepcurer; coct.: C.B. Kykcun, T.B.
CaberoBa. — Boponex: ®I'BOY BO Boponexckuit [AY, 2021.
—16c.

10

2.3. Ilepuoan-
4eCKUE U3JaHUs

AIIK : 5kOHOMMKA, yIIPaBIEHHUE: €KEMECSIUHBIN TEOPETUUECKUN
Y HAy4YHO-TIPaKTUYECKHH *KypHas - MockBa: ArpornpoMus3iar,
1988-

MenemxmeHT B Poccun u 3a pyoesxom: sxypHai: 16+ - Mocksa:
®unnpecc, 1998-

DKOHOMUKA CeNTbCKOXO035HCTBEHHBIX U NEpepadaThIBAIOIINX
NpeAnpusaThil: ExxeMecsYHbIl TEOPETUYECKUI U HayYHO-
MPaKTUYECKHUH KypHain / MUHHCTEPCTBO CEIBCKOTO X0341CTBa
P® - Mocksa: Penakuust xxypHaia "OKOHOMHUKA CEIbCKOXO03511-
CTBEHHBIX U NepepadaTbiBatolux npeanpusatuil”, 1988-

6.2. IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «HTEp-
HeT», He00XOAMMBIX /115l 0CBOCHUS TUCHMIINHBI.




Ne Hassanue Pasmemenne
1 Enunas  MexBeIOMCTBEHHas — MH()OPMAIMOHHO—CTATH- https:/fedstat.ru/
CTHYECKasI CHCTEMA
2 |Ba3a maHHBIX MoKazaresei MyHHIMNATBHBIX oOpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 | baza ganupix ®AOCTAT http://www.fao.org/faostat/ru/
4 | TTopTas OTKPHITBIX JaHHBIX PD https://data.gov.ru/
5 |INoprax rocyiapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 | CripaBounas npaBoBas crctema ['apaHart http://www.consultant.ru/
7 | CripaBounas mpaBoBast cucteMa Kowcymsrant [Tiroc http://ivo.garant.ru
8 HNHpopMaloHHast CHCTEMa M0 CENTbCKOXO3SHCTBEHHBIM http://agris.fao.org/

HayKaM U TEXHOJIOTHSIM

OdurmanbHbIA caiit MUHHCTEPCTBA CETBCKOTO XO035HCTBA

9 PD http://www.mcx.ru
10 | LenTp unccneqoBaHuii ¥ CTATUCTUKK HAYKU http://www.csrs.ru
11 | DneKTpOHHBIH apXHB JKYPHAIOB 3apyOexkHbIX m3aTenset | http://archive.neicon.ru/
12 WudpopmarrionHast cucteMa 1o cejbCKOX03sHCTBEHHBIM www.cnshb.ru/cataloga.shtm
HayKaM ¥ TEXHOJIOTHSM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: MemlvyHapouHaa http://agris fa0.org/
UH(POPMALIMOHHAS CHCTEMA TI0 CeNTbCKOX 035 ICTBCHHBIM
HayKaM U TEXHOJIOTHSIM.
CAB Direct onnaiin-rnatdopma Beaymx ouoamorpadu- ) .
14 ueckux 6as nanaex CAB Abstracts u Global Health. http:/fwww. cabdirect.org/
DJIeKTPOHHbIE  MOJHOTeKCTOBble pecypcbl  Hayunoit  Oumbimorekn BIAY
(http://library.vsau.ru/)
ITepeyeHs 1OKYMEHTOB, MOATBEPKIAIONINX HATUYHE/ IPABO MCIOJIb30BAaHUS MPPOBBIX (3J1€KTPOHHBIX)
ondamnorex, I5C (3a mepuo, COOTBETCTBYIOUINI CPOKY MoJIyuyeHHs1 odpa3oBanus no OII)
VYueb- Ne u C .
e i anMEHOBaHHUE JOKYMEHTA C YKa3aHHEM PEKBH3UTOB POK JIeHCTBHS
1 Kontpaxt Ne 503-1Y ot 14.09.2020. (35C «JIAHb») 14.09.2020 — 13.09.2021
5 KonrpakT Ne 420436¢-959-J1V ot 24.12.2019. (3bC «ZNANI- 01.01.2020 — 31.12.2020
UM.COM»)
3 KonTtpakt Ne 392 ot 03.07.2020. (O5C IOPAUT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 KonTtpakt Ne 426-J1Y ot 27.07.2020. 95C (3B5C IPRbooks) 01.08.2020 — 31.07.2021
2022 5 KonTtpakt Ne 878/1V ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
5 Horosop Ne101/H3B/2097 ot 28.03.2017 (HarmoHanbHast 371€K- 28.03.2017 -28.03.2022
TpoHHast OudmroTteka (HIB))
7 AKT BBOZIa B 9KCILTyaTaIuio JnekTponHoi onomuoteku BIAY Ne | Becepodno
33 o1 19.01.2016



http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
http://www.fao.org/faostat/ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://agris.fao.org/
http://www.mcx.ru/
http://www.csrs.ru/
http://archive.neicon.ru/
http://www.cnshb.ru/cataloga.shtm
http://agris.fao.org/
http://www.cabdirect.org/
http://library.vsau.ru/

7. MaTepHaJIbHO-TeXHHYECKOE M IPOrpaMMHoOe o0ecredeHne TUCHUIINHBI

7.1. llomeneHus 1Jis1 BeIeHUs 00Pa30BaTeILHOI0 MPOIEcca H 000PYy/A0BaHHE

HanMenoBaHre moMeIIeHn# IS IPOBEIEHUS BCEX BUIOB yUeOHOM
JeSITeIbHOCTH, IPEIYCMOTPEHHON Yy4eOHBIM TUIAHOM, B TOM YHUCIIE
MOMEIICHUS [Is1 CAMOCTOSITEBHOM PabOThI, C YKa3aHUEM MepedHs
OCHOBHOTO 000pyIOBaHWsI, yieOHO-HATIISATHBIX TTOCOOUH 1 MCTIONB3Y-
€MOr0 IPOrpaMMHOI0 00eCHeUeHUs

Anpec(MecTOITOIOKEHHE ) TT0-
MEILEHUH AJ1s1 MPOBEACHUS
BCEX BU/IOB YUE€OHOI JesiTenb-
HOCTH, IPESYCMOTPEHHOU
y4eOHBIM TUIAaHOM ( B cllydae
peanuzanuu o0pa3zoBaTeIbHON
MIPOTpaMMBI B CETEBOM (hopme
JIOTIOJTHUTENBHO YKa3bIBACTCS
HauMEHOBaHWE OPTaHN3AIINH, C
KOTOPO# 3aKIII0UEH JI0TOBOP)

Yuebnuvie ayoumopuu
Kommnekt yue6HO# MeOenn, IeMOHCTpalHOHHOEe 000pyIOBaHNE U YIeOHO-
HAarJIsIIHBIC TOCOOUS, KOMIIBIOTEPHAS TEXHUKA C BO3MOXKHOCTBIO MOAKITI0YE-
Hus K cetd "MHTepHET" U 00eceYeHUEeM IOCTYIA B AJICKTPOHHYIO HH(OP-
MallMOHHO-00pa30BaTeNbHYIO CPEy, UCIOIb3yeMoe MporpaMMHoOe obecrie-
yenre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SAunexc Bpaysep /
Mozilla Firefox / Internet Explorer, Drweb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas 001, T.
Boponex,
yI1. MuuypuHa, 1

Yyebnuvie ayoumopuu

KomrmiekT yueOHO# Mebenu, TeMOHCTPallMOHHOE 000pyI0OBaHHE U YUeOHO-
HarJIAIHbIE TOCOOHSI, KOMITBIOTEPHAs TEXHUKA C BO3MOXXHOCTBIO MOIKITIOYE-
HUs K cetd "MHTepHET" M 00ecreueHrneM JOCTYIIa B AIEKTPOHHYI0 HHPOP-
MalMOHHO-00pa30BaTeNbHYIO CPEy, HUCIOIb3yeMOe MPOorpaMMHOE obecrre-
genue MS Windows / Linux (ALT Linux)/ Peg OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunexc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanty, «Koucymbrant [Tmroc», UTHOK Ananutuk, Statistica, AST Test

394087, Boponexckas 001, T.
Boponex,
yi1. MuuypuHa, 1

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yueonuiii 6anx»)
KomrexT yuebHol Mmebenu, 1eMOHCTpaMOHHOE 000pyI0BaHNHEe U YU4eOHO-
HarJIsIHbIe TOCOOMsSI: KOMMYTaTop, cTeHa-kapta MUHDB, crenn Ilapyc-
2,1a0JI0 KOTHPOBOK BAITIOT, KaccoBas kabnHa, pabodee MecTo kaccupa, 6aH-
KOBCKasl CTOWKa, 0aHKOBCKUH Oaphep; UCIONb3yeMOoe MporpaMMHoe obecte-
yenre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, Sunexc Bpaysep /
Mozilla Firefox / Internet Explorer, Drweb ES, 7-Zip, MediaPlayer Classic

394087, Bopouexckas 0011, T.
Boponex,
yi1. MuuypuHa, 1 -ayn. 374

Yyebuvie ayoumopuu
Kommuekt y4ueOHON MeOenu, AeMOHCTPAIMOHHOE 000pYA0OBaHHE U YIeOHO-
HaTJITHBIE TIOCOOHS

394087, Bopouexckas 0011, T.
Boponex,
yi1. MuuypuHa, 1

Homewenus ona camocmoamenvHol pabomol
Kommuekt y4ueOHON Mebenu, AeMOHCTPAIMOHHOE 000pYA0OBaHHE 1 YIeOHO-
HarJIsAHbIE TOCOOHS, KOMITBIOTEPHAS! TEXHUKA C BO3MOYKHOCTBIO ITOJIKIIIOYE-
Hus K cetd "MHTepHeT" M 00eceYeHrneM IOCTYIIA B AJIEKTPOHHYI0 HH(OP-
MAaIOHHO-00pa30BaTeNbHYIO0 Cpely, HCIIONIb3yeMOoe IporpaMMHOe obecre-
yeane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIugexc bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«"apant», «Koncynbrant ILimrocy

394087, Boponexckas 001, T.
Boponex,
yil. Mudypuna, 1 (ayx. 113, 115,
116, 119 120, 122, 123a, 126, 219,
220, 224, 241, 273 - ¢ 16.00 no
20.00), 232a

7.2. IlporpaMmMHoOe oGecnieyeHne

7.2.1. IlporpamMHoe ofecrieyeHre 001Eero Ha3HAYeH s

Ne HasBanue

PasMmenienue




Onepanuonnsie cuctembl MS Windows / Linux

T1K B noxanbHOI ceTn

BIr'AY
IMakeTs! opucHbix nmpuaoxenuit Office MS Windows / 1K B OKaIbHOMU CETH

OpenOffice BIr'AY
[Mporpammer 1uis mpocMmoTtpa daiinos Adobe Reader / DjVu 1K B 10KaJIBHOM ceTH

Reader BI'AY
Bbpay3zepst Google Chrome / Mozilla Firefox / Internet Ex- [1K B noKanbHOM ceTn

plorer BIr'Ay
AwnTuBupycHas nporpamma DrWeb ES HK» HO];(?XJ;;OH cem
. [IK B sI0KaJIBHOM ceTH

[Iporpamma-apxusarop /-ZIp BIAY
MynsTuMeaua npourpeiBareis MediaPlayer Classic HK s HO];(?X);;OH cem
. . [IK B sl0KasIBHOM ceTH

[Tnardopma onnaitn-oOydenus eLearning server BLAY
Cucrema komnbroTepHoro TectupoBanms AST Test K s HOIIB(?:;IOH cetn

7.2.2. Cneyuanuszupogannoe npozpammuoe odecneyenue

He tpebyercs




8. MexaucuunIuHAPHbIE CBS3U

IIporoxoa
corjacoBaHus paboueit mporpamMmbl C IPYTrUMH TUCHUILTTMHAMU

[Ipennoxenus: 06 u3meHe-

HaunmenoBanue nucru- " o
Kadenpa, c koTopoii IpoBOAMIOCh | HHSAX B paboueii mporpaMme.

IUTHHBI, C KOTOPOil IPOBO-

COoriaCoBaHHuC 3akirouenye 00 UTorax co-
JAHUJIOCH COTJIaCOBaHUC
I’ 1aCOBaHMA
OCHOBEI KoOMMEpHIuain3a- OpFaHI/ISaHI/II/I IMPpOU3BOJICTBA U
O TCXHOJIOTHYCCKHUX 10~ HpGIIHpI/IHHMaTeJIBCKOﬁ JACATCIIBHO- corjiaCoBaHoO

CTHIKEHUI ctu B AIIK




JIucTt neproanYecKuX MPOBEPOK paboyei mporpaMmbl

IIpunoxenne 1

JloIKHOCTHOE JIHIIO, TIPO- Hata [TotpebHOCTH B KOppek- | [lepedeHb MyHKTOB, CTP.,
BOJIUBIIIEE TIPOBEPKY THUPOBKE paszenoB, TPEOYIOMIHNX
®.1.0., 107KHOCTb, IOA- WU3MEHEHUI
IHCh
3aB.kad.ynpasnenusiu | [Iporokon | PabGouas mporpamma ak- UMeercs
Mapketunra B AITK Ne 10 ot Tyanu3upoBaHa Ha 2022- 31 32
17.05.2022 2023 y4eOHbIit roj Ml 2.2, 9.4,
3akumiesckas E.B. r m 4.2, 4.3;
n. 6.2.2.,6.2.3;
. % /// m7.1,7.2.1.
3aB.kad.ynpasienusiu | [Iporokon | PabGouas mporpamma ak- NmeeTest
Mapketunra B AITK Ne 10 ot TyanuszupoBana Ha 2023- 31 32
31.05.2023 2024 y4eOHbIit rog Ml 9.2, 9.4,
3akmieBckas E.B. L m 42,43
m 6.2.2.,6.2.3;
X g J// m7.1,7.2.1,
3aB.kad.ynpaBnenusiu | [Iporokon | PabGouas mporpamma ak-
Mapketunra B AITK Ne 10 ot TyanuszupoBaHa Ha 2024-
20.05.2024 2025 yueOHsIii TOxT
3akmieBckas E.B. r Her
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