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Pabouas mporpamma pa3paboraHa B COOTBETCTBHH ¢ DenepaibHBIM IOCyIapCTBEHHBIM
00pa3oBaTeNbHbIM CTaHJAPTOM BBICHIET0 00pa30BaHMsI — MarucTparypa o HampaBJICHUIO MOJ-
rotoBkd 35.04.04 ArpoHomusi, yTBEp>KICHHBIM NpukazoM MunoOpHayku Poccum ot 26 wurons
2017 r Ne 708, ¢ n3MEHEHHSAMH, BHECEHHBIMU NIPUKa30M MUHHUCTEPCTBA HAYKH U BBICIIETO 00-
pasoBanusi Poccuiickoit @eneparyu ot 8 despans 2021 r. Ne 83 (3apeructpupoBan Munucrep-
ctBoM toctuninu Poccuiickoit @eneparnuu 12 mapra 2021 r., peructpannoHubiii Ne 62739).

Pabouas mporpamMmma yTBepKACHA Ha 3acelaHuu Kadeapsl ympaBlieHUS U MapKETHHTa B
ATIK (mpotokon Ne 10 ot 20.05.2024 r.)

3aBenyrommii kadeapoit E.B.3akmerckas

Pabouas mporpaMma peKOMEHIOBaHa K HCIOJb30BAaHUIO B Yyd4eOHOM
mpolecce METOIUYeCKod KoMuccued (axkylibTeTa arpOHOMHH, arpoOXUMHUU U
HKOJIOTHH (ITPOTOKOJ Nel0 ot 24.06.2024 1.).
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Penensent padoueit nporpammsl qupektop OOO «llapurer», kaH.c.-X.HayK,
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1. Obwan xapakmepucmuka OUCyUnNIUHbBL

1.1. Ilenv oucuuniunvt

Heap n3ydyeHus IUCHUILUIMHBI COCTOUT B ()OPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB B
cepe MoaXOA0B MU MHCTPYMEHTOB MPOEKTHOTO MEHEIKMEHTA, MO3BOJISIONINX KBATH(QHUIIHPO-
BaHHO NMPUHUMATh PEIICHUS [0 KOOPAWHUPOBAHHUIO JIIOJEH, 000pyAOBaHUs, MaTepuaIoB, (u-
HAHCOBBIX CPEJCTB U IPpaMKOB I BHIIOJHEHHUS OMPEICIICHHOTO MMPOEKTa B 3aJIaHHOE BpEMs, B
npezaenax OrpKeTa U K YIOBICTBOPEHUIO TOTPEOUTEINS (3aKa34umKa).

1.2. 3a0auu oucuyuniaunul

3anaann AUCHUIIIMHBI ABJIAIOTCH:
- U3YUCHUC HAYUYHO-MCTOANYCCKUX OCHOB CHCTCMBbI YIIPABJIICHHA IMPOCKTAMHU, BBIACICHUC PO-

a1 ¥ QYHKIHMHA TPOEKTHOTO MEHEPKMEHTA Ha Pa3JIMYHBIX 3Tarax >KU3HEHHOTO IHKJIA MPOeK-
Ta;
- 3HAKOMCTBO C OpPraHMU3AIlMOHHBIMH (JOPMaMU yNPaBJICHHS IPOSKTAMU U METOJaMU UX Pa3-
paboOTKU U ONTUMHU3ALINY;
- (hopmupoBaHue 3HAHMI B 00JIACTH IJITAHUPOBAHUS U KOHTPOJIIS X0/ BHIITOTHEHUS MPOCKTA;
- popMHpOBaHUE U PA3BUTHE HABBIKOB HCCIICAOBATEIBCKON U TBOPUECKOM pabOThI, SKOHOMHU-
YEeCKOTr0 MOACTUPOBAHUS ITPOSKTOB C MPUMEHEHUEM ITPOTPAMMHBIX CPEICTB.
1.3. IIpeomem oucuyunnumnsl
IIpenmeroM u3ydeHHs Kypca SIBISIOTCSI OPraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHMS,
BO3HUKAOIIHE B MPOIECCe pa3pabOTKe W peain3alid MPOEKTOB, (PaKTOPHI M YCIOBHUS, CIIOCO0-
cTByomKe Y3P(HEeKTUBHOMY OCYIIECTBICHUIO POCKTOB.
1.4. Mecmo oucuyunaunsl 6 00pazosamenvHoll npozpamme
JlaHHas TUCHMIUIMHA OTHOCHUTCS K 00s3arenbHbM auctuiuinHam OIl. Ona u3yyaercs Bo
BTOPOM CEMECTE.
1.5. B3aumoceaswp ¢ opyzumu Oucyuniunamu
N3y4yeHne naHHON JUCLMIUIMHEI CBsA3aHO ¢ uzydeHueM kypca b1.0.10 OcHoBbl KOMMeEp-
[IUATN3AIIHA TEXHOJIIOTUIECKUX TOCTH)KEHUH.



2. llepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs IO JMCUHUILINHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3yJibTaTaMH 0CBOEHHS 00pa3oBaTeIbHOM

MPOrpaMMbl
Komnerenunn WNHpukaTop JOCTHXKEHNST KOMIIETEHIIUH
Kog Copep:xxaHue Kog Copepxanue
YK-2 | Cnocoben ympas- - 3HaeT NPUHIUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE 3TaITBI
JIATh MPOEKTOM Ha 1YK-2 | ero »kKW3HEHHOTO ITUKJIA, METOBI ITPEACTABIICHUS IIJIAHOB H pe-
BCEX 3Tanax ero 3yJIBTaTOB MPOEKTHOH NI TEILHOCTH
JKU3HEHHoro 1ukia | UJI- YMeet pazpabarbiBaTh KOHIEIIUIO IPOEKTa, HOpMYIHPOBATH
2VK-2 | 3amaum mpoeKTa Ha BCEX dTarax ero JKH3HEHHOTO IUKIIA, CO-
CTaBJISITh OTYET O MPOECKTHON AEATEILHOCTH
na- [IpeacraBuser myOIMYHO Pe3yIbTATHl MPOEKTa (MK OTAENb-
3YK-2 | HBIX ero 3TarnoB) B OpMe OTUETOB, CTATCH, BHICTYIUICHUN Ha
HAYYHO-TIPAKTUYECKUX CEMHUHApPaX U KOH(PEPEeHIHAX
nna- NMeeTt HaBBIK IPOEKTHOM JESATENBHOCTU U YIIPABICHUS HPO-
3YK-2 | exTamu B cBoeil nmpoeccnoHanbHOHU cepe
OIIK- | Criocoben ympas- nJ- 3Haer 1enu, 3HaueHue, QYHKIUM MEHEHKMEHTa, METOMBI U
6 naTh koJutektuBamMu | 10IIK- | ctunm ynpaBneHus; OCHOBHbIE TEOPHH MOTHBALIUY TIEpCOHAsa
Y OPTaHU30BBIBATE | 6
IIPOLECCHI IIPOU3- nna- YMeer onpenensaTe 3a4add NepcoHala CTPYKTYPHOTO MHOApas3-
BOJICTBa 20IIK- | geneHus, UCXOMS U3 IEJCH U CTpaTEruy OpraHu3aluu
6
na- YwMmeeT paboTaTh ¢ ”HPOPMAIIMOHHBIMU CHCTEMaMH U 0a3aMu
30IIK- | maHHBIX O BOMPOCAM YIIPABJICHHS IIEPCOHATIOM
6
Na- IIpumeHsieT MeTOAbl yNpaBiCHHUS MEXJINYHOCTHBIMH OTHO-
40IIK- | meHusmMH, (GOPMUPOBAHMS KOMAH/, PasBUTUS JIUAEPCTBA U
6 WCTIOJIHUTEIILHOCTY, BBISIBIICHUS TaJlaHTOB, OIpPEACTICHUS

YIOBJICTBOPEHHOCTH PabOoTOM




3. O0BbéM IMCUMILUINHBI M BUABI Y4e0HOI1 padoThI

3.1. Ounasa ¢popma odyuenusn

BCET0
[Toxazarenu 2 cemecTp 3a4.eq./

4acoB
OO6m1as TpyA0EMKOCTh JUCITUTLIHHBI 2172 2/72
OO0m1as KoHTaKkTHas pabora* 20,15 20,15
OO6mras camocTosTeNbHas padoTta (1o ydeOHOMY IIJIaHy) 51,85 51,85
Konrakthas pabora*™* mpu npoBeaeHUN y4eOHBIX 3aHSATHM, 20 20
B T.U.
JIEKIIAU 10 10
MPaAKTUYECKUE 3aHATUSA 10 10
nabopaTopHbIE pPabOTHI - -
TPYNIOBBIE KOHCYIbTALUN - -
CamocrosiTenpHas padoTa MpH MPOBEACHUU YUEOHBIX 3aHs-
it R 43 43
KonTakTHas paboTa mpoMeEXKyTOYHOM aTTecTallud oOyda- 015 0.15
FOIIMXCS, B T.U. ’ ’
KypcoBasi paboTta - -
KYPCOBOM MPOEKT - -
3a4eT 0,15 0,15
9K3aMeH - -
CamocTrosaTenbHas padoTa MpU NPOMEKYTOUHOM arTTecTa- 385 385
IIUH, B T.4. ’ ’
BBITIOJTHEHUE KYPCOBOTO IIPOEKTA - -
BBINOJIHEHHE KYpCOBOM pabOThI - -
MOATOTOBKA K 3a4€Ty 8,85 8,85
MOJIFOTOBKA K SK3aMEHY - -
Bua npomexyTouHo#t artecTanuu (3a4é€T, 3K3aMeH, Kypco-

M 3auer 3auer

BOM TIPOEKT (paboTa))




3.2. 3aounasa ¢popma odyuenusn

BCEro
ITokazarenu 1 cemectp 2 cemecTp 3a4.en./
4acoB
OO6m1as TpyA0EMKOCTh JUCITUTLTHHBI 1/36 1/36 2/72
OO0m1as KoHTaKTHas pabora* 2 8,15 10,15
O0mas camocTosATenpHas padoTa (1o yueOHOM
» p (no yu y 34 27,85 61,85
TJIaHy)
KonTaktHas pabora** mpu mpoBeneHun yd4eO- ) 3 10
HBIX 3aHATUH, B T.4.
JIEKIINHU 2 2 4
MPaKTUYECKHUE 3aHATHS - - -
nabopaTopHbIE pPabOThI - 6 6
TPYNIOBBIE KOHCYIbTALIUN - - -
CaMocrosTenibHasg  paboTa NpH  [IPOBEICHUH
L pu TIposel 34 18,15 52,15
yueOHBIX 3aHATUI
KonTakTHas paboTra NmpoMeXyTO4YHOM aTTecTa- 0.15 0.15
1MUY 00yYaronuxcs, B T.4. ’ ’
KypcoBasi paboTta - - -
KYPCOBOM MPOEKT - - -
3a4ueT - 0,15 0,15
JK3aMeH - - -
CamocTosTenbHas paboTa IpU MPOMEKYTOUHOMN 2 85 2 85
aTTecTalluu, B T.Y. ’ ’
BBIMIOJTHEHHE KYPCOBOTO MTPOEKTa - - -
BBITIOJTHEHHE KYPCOBOM pabOThI - - -
MOATOTOBKA K 3a4ETy - 8,85 8,85
MOJITOTOBKA K DK3aMEHY - - -
Bupg mpomexxyTouyHoM aTrTecTanuu (3a4éT, SK3a-
TP XT i ( - 3aueTr 3aueTr
MEH, KypCOBOM MPOEKT (padoTa))




4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xaHue TUCUMILIMHBI B pa3pe3e pa3/ieJioB M MOApa3/iesioB

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memooudeckue 0CHO8bL YAPAGIEHUSI NPOEKMAMU.

DBOIIONIUS TEOPUH YIPABICHHSI MPOSKTAMH, HAyYHbIC KOHIENIUU. [Ipennockuiku nepe-
X0J1a K YIPABJICHHUIO K IPOSKTHOMY MEHEDKMEHTY. Pa3BUTHE METOJIOB YIIPaBIICHUS MPOCKTAMH.
[ToHsiTHE TTPOEKTA U CONIEpKAHUE YIpaBlieHHs poekToM. OKpysKarolias cpeia mpoeKTa.

CtpykTypa IpoeKTa, MPU3HAKUA MPOCKTa, Kiaccu(ukaus mpoeKToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHus: IPOSKTaMU: WHHIMAIMS, [JIAHWPOBAaHKUE, UCIIOJIHEHUE U 3a-
BepiieHue. [IpuHOMIBI, METOABl W OCOOCHHOCTH YIpaBiieHHs mpoekTamu. CucTeMHO-
OpPUCHTHUPOBaHHAs MOJICb YIpPaBIeHHUS MPOeKTOM. CTpaTermyeckoe, ONepaTUBHOEC U WHCTPY-
MEHTAJIBHOE YIIPABIICHUE TPOSKTOM

Iloopas3zoden 1.2. KonyenmyanvHvle n00X00bl K pazpabomie u peaiuzayuu npoexkmos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. Llenmn u 3anaun npoekra. @opma ynpas-
JICHUS] TIPOEKTaMH. YTpaBlieHUE MPOEKTaAaMH U yIpaBieHHe opraHuzanusmu. [IpeauHBecTHIIN-
oHHas ¢a3a mpoekra. OueHka XKu3HecnocoOHOCTH MpoekTa. KoHcTaramusi mpeaBapuTeIbHOTO
COJICpKAaHUS IPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tpoueccrl ymnpaBneHus pecypcamu mnpoekta. [lonsitue «pecype», Buabl pecypcon. Oc-
HOBHBIC 33/1a4M yHIpaBieHus pecypcamu. OCHOBHbBIE MPUHIMITEI INIAHUPOBAHUSI PECYPCOB TPO-
eKTa.

VYnpasieHne 3akylkamMu pecypcoB npoekra. Cucrema pacrnpeiesIeHus pecypcoB MPOEKTa.
VYmpaieHre mocTaBKaMu pecypcoB IpoekTa. Beibop mocTaBmumkoB pecypca npoekra. KoHTpons
3a MOCTaBKO# pecypcoB. KanenmapHoe miaHnpoBaHHE MTOCTAaBOK PECYPCOB.

Vnpasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3a WM moporossli 3anac. CTpaxoBoit
3amnac. 3aTpaThl Ha (P OPMUPOBAHUE U XPAHEHHUE 3aI1acOB.

Iloopa3zoden 2.2. Obecneuenue npoexma 4enogeyeckumu pecypcamu u ynpaeiexue npo-
EeKMHOU 2PYNNoU (KOMAHOOU).

[TonsTne «xomanna mpoekTa (project team)y». [Ipuniuns! 3¢ dekTuBHON pabOTHI KOMaH-
nel. CTPYKTYpBI YIIpaBJICHUS MpoekTamu. DYyHKINK YY4aCTHUKOB IMpoekTa. OpraHu3arrioHHas
KYJIbTYypa.

PykoBoacTBO, MUAEPCTBO, CO3/IaHNE TIPOSKTHOW KOMaHIbl. YTIpaBjieHUuEe KOH(MIUKTaAMH B
cUcTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIN oduc.

[Tonsitue «pabora». OCHOBHBIE MPUHLHUIIBI BblAeNeHUsT paboThl. CTpyKkTypa pazOueHus
pabot. [JlepeBo pabor (WBS — Work Breakdown Structure). lekommnosunusi padot. [Iporecce
CTPYKTYpH3allMH MPOeKTa. MaTpuIia pactpeielIeHust OTBETCTBEHHOCTH.

Opranuzanus paboT no npoekty. KoHTponb paboT npu peanusanuy IpoeKTa.

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

Bunbr cmeT 1 opsaok ux pazpabotku. OCHOBHBIE MPUHIUIIBI YIIPABICHUS CTOUMOCTHIO
npoekTa. OneHKa CTOMMOCTH TpoekTa. [IpenBapuTenbHas oleHKa KHU3HECTIOCOOHOCTH/ pean3y-
emMocTu mpoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pazpese cTaTel 3aTpar. Busl 3arpat: o0s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTHUECKHE 3aTPaTh.

bromxerupoBanue mpoekTta. Bumbl 010KeTOB: MpeaBapUTEIbHBIN, YTOUHEHHBIH. OKOH-
yaTeNbHBIA, (pakTHyeckuii. MeToapl KOHTPOJISI CTOUMOCTH TpoekTa. IlmanoBwie (Or0KETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®akrtuueckue 3arpatei — ACWP
(Actual Cost of Work Performed). Merox ocBoennoro oobema. Munekc ocsoenust 3atpat (CPI).

Iloopazoen 2.4. Ilnanuposanue, oyenka u ynpagieHue d¢h@hexmusHocmoio npoekma.

Bunbr sdpdextuBHocTrn npoektoB. Ilokazarenu s¢dexktuBHOCTH. MeTombl oneHku 3¢-
(EKTUBHOCTH MPOEKTA U YIPABICHHS POCKTAMH.



Pazoen 3. Ynpasnenue npoexmamu 6 ompacnsax AIIK

Iloopaszoden 3.1. ¥Ynpasnenue npoekmamu 8 pacmeHuesoocmae.

OcoGennoctu popmupoBaHusl U yrnpaBieHUs npoekramu B opranumzanusx AIIK, oOy-
CJIOBJICHHBIC CHEIU(PUKON CEIbCKOXO03SHUCTBEHHOTO MPOW3BOACTBA: MPOSKTHBIC IEIH U 3a/1a4H,
cnenuduKa aHaJIM3a OTPACIH, MEXaHU3M Pa3padOTKU U peaar3aluu IPOEKTOB.

4.2. PacnipenesieHre KOHTAKTHON U CAMOCTOSAATEIbHOM padoThI P MOATOTOBKE K 3aHATH-
SIM 10 NoApa3/ieiaM

4.2.1. Ounas ¢popma o0ydyeHus

KonrakTHas pabora
Ne i/t Paznen nucumminHbl CP

JI I13 JI3
q TeopeTrueckre OCHOBBI IPOSKTHOTO MEHEKMEHTA 5 5 10
5 [poriecchl yrpaBiieHUs! IPOSKTaMU 6 6 73
3. VYupaeienue npoekrtamu B orpacisix AITK ) ) 10
4. | Uroro 10 10 43

4.2.2. 3aounas popma oOyueHust

KonrakTtHas pabora
Ne i/t Paznen mucuuruinabl CP

J I13 J3
1 TeopeTnueckre OCHOBBI IPOEKTHOTO MEHEIKMEHTA ) 10
5 IIpoueccsl ynpaBiieHHs IPOEKTAMHU ) ’ 30.15
3. VYnpasnenue npoexkramu B otpacisax AITK ) ) 12
4. | Uroro 4 6 52,15

4.3. Ilepeyenb TeM M Yy4eOHO-METOAMYECKOr0 oOecneyeHUs AJIsl CAaMOCTOATEIbHOM
padoThI 00yYAO LM XCS

O0BéMm, u
Ne | Tema camocrosTenb- opmMa o0yue-
o YuyeOHO-MeTOANYECKOE 00eCIIeUeHIE (bop ya
n/n HOU paboTHI HUs
O4YHas | 3a04Has
K pazneny 1 .
pasaeiy IIpoekTHBIN MeHeKMEHT: MeToinuecKue yKa-
CpaBHHTEITEHEIE moJ1-

3aHUS 110 OCBOSHHIO JUCLUUILIMHEI U1 00y4aro-
IIUXCS 110 OYHOM 1 3a04HOU (hopMaM O00yUCHHS
O HATPaBJICHUIO MOATOTOBKHU 35.04.04 Arpo- 10 10
HoMUS [ DnekTpoHHBIN pecypc] / Boponexckuii
rOCYJapCTBEHHBIN arpapHbIii YHUBEPCHUTET;
coct.: C.B. Kykcun, T.B. CabetoBa. — Boponex:

XOIbl K OHNpENeICHUIO
] | HOHATHS IPOEKT».
TepMuHasibHBIE, pPa3BU-
BaIOIINECS,  OTKPBITHIE
MIPOCKTHI




K pazneny 2 ®I'bOY BO Boponexckuit 'AY, 2021. — 16 c.
OcCHOBHBIE 3Tanbl ¥ ypo-
BEHb Pa3BUTHS yIIpaBJe-
HUS TIPOEKTaMH 3a py-
Oexxom
HNudopmarmonHoe obdec-
2 | meuenme cucTeMBI TIpO- 23 30,15
€KTHOTO MEHEKMEHTa
MeToibl TPUHATHA
yIpaBlIeHYECKUX perIe-
HUI 10 peanu3anuy npo-
eKTa

K paznmemny 3.
CoBpeMeHHbIE HTHHOBA-
IUOHHBIC MPOEKTHI B OT-
3 | pacnsx pacTeHHEBOIACTBA 10 12
(moneBoacTBe, CEMEHO-
BOJICTBE, CaJIOBOJICTBE U

zp)

Bcero 43 52,15

Opeanuzayus camocmosamenbHou pabomul N0 OUCYUNIUHE OCYUWECEIAemCs 8 COOM-
semcmeuu ¢ memoouyeckot pazpabomkoii. Ilpoekmuowiii menedxcmenm na npeonpusmusix AIK:
YuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CReYUATbHOCmel [ DNeKmponHblil pe-

cypc] / Boponexcckuii 2ocyoapcmeennwiil azpapnviil ynusepcumem, cocm.. Cabemoea T.B.,
Kykcun C.B. — Boponeowc: PI'BOY BO Boponeaccxuii I'AY, 2021. — 50 c.




5. ®oHJ OLIEHOYHBIX CPEACTB JIsl MPOBEICHUS IPOMEKYTOYHOM aTTeCTallul

5.1. Dmanvt hopmuposanun komnemenyuil

Ioopa3zoen oucuyunnunol Komnemenuusn Hnouxamop Oocmusicenus Kom-
nemenyuu
TeopeTnyeckue M METOIUYECKUE VK2 NA-1YK-2
OCHOBBI YIIPABJICHUS] IPOECKTAMU
KonnenrtyanbHble TOAXOJBI K pa3- NJ-2VK-2
VK-2
paboTKe U peanu3aluu NPOEKTOB NI-3YK-2
VYnpaieHue pecypcamu MpoekTa VK-2 NA-2YK-2
OIIK-6 NJ1-40I1K-6
ObecnieueHne NpoOEKTa dYeloBeye- OIIK-6 N-10IIK-6
CKUMU pecypcaMd U YIIpaBIICHUE N-20T1IK-6
IPOEKTHOM rpynnoi (komaHa01)
Y1paBiieHHE CTOUMOCTBIO ITPOEKTA VK-2 NA-3YK-2
[InanupoBaHue, OLEHKA U YIIPaB- VK-2 NJ-3VK-2
aeHue 3HGEKTUBHOCTHIO MPOCKTA OIIK-6 W-30IIK-6
VYipasieHue IpoeKTaMu B pacTe- VK-2 NJI-3YK-2
HUEBOJICTBE

5.2. llkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Bun onenkn

Oue”ku

Axanemudeckas OlLlEHKA 110 2-X 0aJUIBHOI IIKa-
e

HEC 3a4TCHO 3a4TCHO

5.2.2. KpuTepuu oueHUBaHUA A,OCTUMKEHUA KOMMETeHLU Uit

K

HUTCPHHU OLICHKHN HA DK3aMCHC, 3a4YCTC C OHQHKOﬁ

Onenka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTepUEB

OTINYHO, BRICOKUI

CryaeHT moka3aj IOoJHbIE U TIyOOKHe 3HaHUS MPOTrPaMMHOI0 MaTepra-
JIa, JOTHYHO ¥ apryMEHTHUPOBAHO OTBETUJI HA BCE BOIPOCHI 3K3aMEHaIIU-
OHHOTO OWJIeTa, a TAKXKe Ha JIOTIOJIHUTENBHBIE BOIPOCHI, CIIOCOOEH caMo-
CTOSITENIHO pPellaTh CIOKHBIE 3a/1a4d TUCIUIUINHBI

Xopor1o, NpoJABUHYTHIH

CryneHT TBepAO 3HAET MPOTPAMMHBIN MaTepHall, TPaMOTHO €T0 M3J1araer,
HE JIOIYCKaeT CYNMIECTBEHHBIX HETOYHOCTEN B OTBETE, JOCTATOYHO ITOJIHO
OTBETHJI Ha BONPOCHI SK3aMEHAIIMOHHOTO OWieTa U AOTIOJHUTEIbHBIE BO-
MPOCHI, CIOCOOEH CaMOCTOSITENBHO PelaTh CTaHAAPTHBIC 3a1a4M JUCIIH-
TUTHHBI

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CrygeHT mokaszal 3HaHUE TOJIBKO OCHOB IPOrPaMMHOIO MaTepuara,
YCBOWJI €T0 MOBEPXHOCTHO, HO HE JIOMYCKAaJ IPyObIX OMMOOK MW HETOY-
HOCTeH, TpeOyeT HaBOJAIIMX BOIPOCOB IS MPAaBUIBHOTO OTBETA, HE OT-
BETWJI Ha JOMOJHUTEIBHBIE BOMPOCH], CIOCOOEH peaTrh CTaHAapTHHIC
3a/1a4d AUCIUILIMHEI C IOMOIIBIO TPernoaaBaTes




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOTO MaTepHuala, JIOMyCKaeT Tpyonie
OIIMOKYU B OTBETE, HE CIIOCOOCH pellaTh CTaHAAPTHBIC 3aa9 JUCIIUILIHU-
HBI 1aXK€ C TTIOMOIIBIO MPENoIaBaTes

KpI/ITepI/II/I OLCHKH TCCTOB

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Ornrcanne KpuTepueB

OTIMYHO, BEICOKHIH

Copep:xanne IpaBUIHHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHne paBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JIOCTHKEHUS
KOMITETEHIIUI

Onucanue KpuTEepreB

3a4TeHo, BEICOKHUI

CrTyneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepualla, YeTKO BhIpaKaeT
CBOIO TOYY 3pEHHs 10 paccMaTpUBAEMOMY BOIIPOCY, NMPHUBOJIS COOTBET-
CTBYIOIINE IPUMEPHI

3auTeHo, MPOABUHYTHIN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHuajia, HO JOIYCKaeT
OTJIENbHBIE ITOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIi

CTyIeHT IeMOHCTPUPYET CYIIECTBEHHBIE TPOOETBl B 3HAHUAX MaTepUaa,
JIOTTyCKaeT OMMOKHN B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT HAEeMOHCTpUpPYET HE3HaHWE Marepuaja, JOIyCKaeT TpyOnie
omKOKK B OTBETaX

Kpurepuu oneHku pemenus 3agaq

Orenka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpuTEpueB

3a4TeHo, BEICOKHI

CTy,Z[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUHICHHUA 3aJa4u, HC 10-
IIyCKaeT OIIN0O0K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo0, NPOABUHYTHIN

CTyJeHT B [eJI0OM 3HAeT METOJMKY W JITOPUTM PEIlleHHs 3a/1a4d, He JO-
ITyCKAaeT TPyOBIX OMIMOOK MPH €€ BHITOTHCHHH.

3auTeHo, TOPOTOBbII

CTyaeHT B LIETIOM 3HAaeT METOAUKY U aIrOPUTM PEIICHUS 3aJlauu, TOIyC-
KaeT OIIUOOK IPH €€ BHIMOJHCHNUHU, HO CIIOCOOEH MCIPABUTh MX MPH T0-
MOIIIY TTPEITOIaBaTEeIIs.




He 3aut

HC OCBOCHA

€HO, KOMIICTCHIIH

MMOMOIIY NpCnoaaBaTeCJIs.

CTyneHT He 3HaeT METOJUKY M aJIrOPUTM PEIICHUs 3ajadd, JOIMyCKaeT
rpyOble OMMOKK TIpW €€ BBIMOIHEHUH, He CIOCOOEH HCIPAaBUTh WX MPH

KpI/ITepI/II/I OIICHKHW HaAY4YHO-UCCJICA0BATCIbCKUX pa60T

Onenka Kpurepun

3aureHo

I101aBaTeII,

HOM OKypHaJle WIA  COOpPHHKE
MIPAKTUIECKON KOH(EPEHIINN.

CraTbsl OArOTOBIIEHA, [IPOBEPEHA HA ILIATMaT, MOJIy4MiIa IO-
JIOKUTENIBHYIO PELEH3HUI0 JUIUIOMHOIO PYKOBOJAUTENS UM IIpe-
MMEIOIIETO  OMBIT IMPENOJAaBaHUs JUCLHUILINH
yIIPaBJIEHYECKOTO IIUKJIA, IPUHATA I OMyOJIMKOBAaHHS B Hayd-
MaTepuaioB

Hay4YHO-

He 3auteno

BaHUA.

CraTps HEe NOATrOTOBIJIEHA, HE MpOIlJa IPOBEPKY Ha ILIaruar,
MOJIy4YWJIa OTPULATEIBHYIO PELECH3UIO JUIUIOMHOIO PYKOBOAU-
TEJS WU NPENoAAaBaTeNsl, UMEIOIIEro OIBIT IPENoAaBaHus JIUC-
LUUIUIMH YIPaBJICHYECKOrO IMKJIA, HE MPUHATA AJIs OMyOJIMKO-

5.3. Mamepuanbi 0a1 oyeHKU docmuxceHuUsa KomnemeHyuii

5.3.1.1. Bonpocwl k 3K3ameny

«He npenycMmoTpeHs»

5.3.1.2. 3a0auu Kk Ix3ameny

«He npenycMmoTpeHs»

5.3.1.3. Bonpocul k 3auemy c oueHKoul

«He npenycmoTpens»

5.3.1.4. Bonpocwt k 3auemy

Ne Cooepcanue Komne- HIIK
meHyus
1. | OnpeneneHue NOHATHS «IPOEKTY. YK-2 NA-1YK-2
2. | Ponp IpOEKTOB B pa3BUTHH OPTaHU3AIIHH. YK-2 NI-1YK-2
3. | Tumnsl, K7IaCCHI, BUBI POEKTOB. VK-2 N-1YK-2
4. | He TpagummonHple (MHHOBAIIMOHHBIE) U TPAAUIIMOHHBIE IIPOEKTEHI. VK-2 UI-1YK-2
5. | TexHu4YecKue U HE TEXHUUYECKHUE (COIMATILHBIE) TPOCKTHI. VK-2 NA-1YK-2
6. | TenneHIMHU pa3BUTH YIIPABICHUS IPOCKTAMH. VK-2 NA-2YK-2
7. | IloHsITHE IPOEKTHO-OPUEHTUPOBAHHOT'O YIIPABJIECHHUSI. VK-2 NJ-2YK-2
8. | HaznaueHne W TpeuMylIecTBa IMPOEKTHO-OPUEHTHUPOBAHHOTO VK-2 NA-2YK-2
YIpaBICHHUSL.
9. | Opranusanyy, OpueHTUPOBAHHBIE HA IPOEKTHI. VK-2 NA-2YK-2
10.| Tumsl W BHUAB OpPraHM3alWH, MPUMEHSIOMHUX IPOEKTHO- VK-2 NA-2YK-2
OpHEHTHPOBAHHOE YITPABIICHHE.
11. | OCHOBHBIE JIEMEHTHI IPOEKTA VK-2 NA-3YK-2
12. | ®opMupOBaHKE HHBECTULIMOHHOTO 3aMBbICIIA TPOEKTA. VK-2 NA-3YK-2
13. | llpenBapurenpHas npopadoTKa 1eJeH 1 3a1a49 MPOeKTa. VK-2 NI-3YK-2
14. | KoHnenmus v BUJIEHUE TTPOSKTA. VK-2 NJ-3YK-2
15. | CucteMHOE TIPEICTABIICHHUE O TPOCKTE. VK-2 NJI-3YK-2
16. | PazpaboTka gepeBa 1eneil mpoeKTa VK-2 NA-2YK-2
17. | Onepanyu MpoeKTa: NOHATHE M HA3HAUYECHHE VK-2 NA-2YK-2
18. | MeToapl TUTAaHUPOBAHUS OTIEPAITUi. VK-2 NJ-2YK-2
19. | CeteBoif aHaM3 1 KaJIeHAAPHOE TUIAHUPOBAHUE TIPOCKTA. VK-2 NJ-2YK-2
20. | Anarpamma ["anTa VK-2 NA-2YK-2




21. | YnpaBneHre KaueCTBOM MIPOEKTA: COBPEMEHHBIE KOHIETIIHN. VK-2 NA-3YK-2
22. | Ilporeccsl yrpaBiieHHsI KAY€CTBOM MTPOEKTA. VK-2 NI-3YK-2
23.| CBsI3p cHCTEMBI KadeCTBa OPraHMU3ANK W CHCTEMBl MEHEIDKMEHTA VK-2 NI-3YK-2

Ka4yecTBa MPOEKTA.
24. | MeTtonasl aHain3a KauecTBa. VK-2 NJ-3VK-2
25. | MeTtoasl obecrieueHHsT KauecTBa MPOEKTa. VK-2 NI-3YK-2
26. | O6mue moaX0Abl K MOTHBAINH YYACTHUKOB MTPOEKTa OIIK-6 N-1011K-6
27. | MoTtuBanus 4WieHOB MPOEKTHOM TPYIIITHI OIIK-6 NJI-101IK-6
28. | TexHOJIOTHH OpPTraHU3allii MPOEKTHOTO KOJUIEKTHBA OIlIK-6 NA-1011K-6
29. | ®akTopsl 3((HEKTUBHOCTH MEHEKMEHTA TIPOCKTOB OIIK-6 NJ-10TIK-6
30. | UnerTudukaiiys pucKoB IPOeKTa OIIK-6 N/I-101IK-6
31. | Tunm4uHbIe JOHKHOCTH MPOSKTHOM TPyHIBl: MEHEemKep Mo uHpOop- OIIK-6 N/I-201IK-6

MallHH, SKCIEPT, KOOPIAMHATOP, aIMHHUCTPATOP.
32. | PykoBoauTeNb NPOCKTA: BENyIasi POJib, QYHKIIUH, 33/Ia4H. OIlIK-6 NA-2011K-6
33. | llonroroBka u cepTuduKanysg MEHEIHKEPOB POESKTA OIIK-6 N-2011K-6
34. | ®opmupoBaHHe JOIHKHOCTHBIX 00S3aHHOCTEN WICHOB MTPOEKTHOM OIIK-6 NA-2011K-6

TpYIIIBI
35. | Cucrema nooupeHrs ¥ Haka3aHusl JUIsl WIEHOB MPOEKTHOM rpynsl OIlIK-6 NA-2011K-6
36. | AHanu3 BO3MOXHOCTEH MCIOIB30BaHHSI COBPEMEHHBIX HH(OpMa- OIIK-6 NA-30I1K-6

LUOHHBIX TEXHOJIOTUH JUISI HOBBIMICHUS 3P PEKTUBHOCTH KOMMYHH-

KallUil B IPOEKTE
37. | llpenBapuTenbHBIA aHATH3 OCYIIICCTBUMOCTH MPOCKTA OIIK-6 NJI-301IK-6
38. | CornmacoBanre HHTEPECOB Pa3paOOTIUKOB MTPOEKTA M OKPYKCHHS OIIK-6 NA-30I1K-6

npoekTa. KoHnenuus cornacoBaHust
39. | ®opmMupoBaHKE KOHIICTIIIMA MAPKETUHTA IIPOEKTa OIIK-6 NJI-301IK-6
40. | OcHOBHBIC TPUHITAIIBI YIIPABIECHUS CTOMMOCTBIO MPOEKTA OIIK-6 NJ1-3011K-6
41.| BeiOOp pyKOBOAMTEIISI NPOSKTHOW TPYMIIBI, €r0 0013aHHOCTH OIlIK-6 NA-4011K-6
42.| O0mas cxema oueHKH 3 (HEKTHUBHOCTH POEKTA OIlIK-6 NA-40I1K-6
43. | OcHoBHbIe nOKa3aTesu 3 HEKTUBHOCTH NIPOEKTA OIlIK-6 N-40I1K-6
44. | Pucku npoexTa, CBsI3aHHBIE C IEPCOHAIOM OIIK-6 NJ1-4011K-6
45. | AHanu3 MPOEKTHHIX PUCKOB: KAY€CTBEHHBIN 1 KOJTUYECTBEHHBIN OIIK-6 NI-401IK-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoewix npoekmoe (paoom)
«He npenycMoTpens»
5.3.1.6. Bonpocul k 3auume Kypco6ozo npoexkma (paoomnot)
«He nipeycMoTpeHbD)
5.3.2. OyeHo4yHble Mamepuansl meKyu,e20 KOHMponsa
5.3.2.1. Bonpocel mecmos
Ne Cooepocanue Komne- HJIK
meHyun

1.| [IpoekT MOKHO ONPEAETUTH KaKk VK-2 H/[-1VK-2

1. COBOKYNHOCTh MEPONPUATUN, HAINPABICHHBIX HA JOCTIKECHUE
YHUKaJIEHOH IENTM U OTPaHWYEHHBIX 10 pecypcaM U BpeMEH!

2. cucTeMy Liefied, pe3ybTaToB, TEXHUUECKOW U OpraHU3aIllMOHHON
JIOKYMEHTAIIVH, MaTePUANbHBIX, ()MHAHCOBBIX, TPYJIOBBIX H HHBIX
pPECypcoB, a Tak)Ke YIpaBICHUYECKUX PEIICHUH U MEPONPUSITHI 10
HX BBIIOJIHEHHIO

3. CHUCTEMHBIH KOMIUICKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYE-
CKHMX, OPTraHW3alMOHHBIX M Ip.) JOKYMEHTOB, COJCPXAIINX KOM-
TJICKCHO-CUCTEMHYIO MOJIENb JICHCTBHI, HANPABICHHBIX HA JOCTH-




JKCHHUC OpI/IFI/IHaJ'II:HOf/i e

B kauectBe 11€71€BOM KOMIUIEKCHOW MPOTPaMMbl MOXKHO paccMaTpH-
BaTh

1. IONTOBPEMEHHYIO TOCYJIApPCTBEHHYIO MPOrpPaMMy KOMILIEKCHOTO
Pa3BUTHUSI IPOU3BOAUTEIBHBIX CHJI pETHOHA

2. y4eOHyIO MPOrpaMMy IS CTYICHTOB ISTOTO Kypca THEBHOTO OT-
JeneHus ['ocynapcTBEHHOTO Y HUBEPCUTETA Y IPABICHUS

3. mporpaMmy TeJIECBU3UOHHBIX Mepeaay

4. mporpaMMy COKpaIeHHs n3Iepkek Ha BOpOHEKCKOM aBHAIMOH-
HOM 3aBOJIC

VK-2

- 1VK-2

K o0umM xapakTepuCTHKaM BCEX MPOEKTOB, OTIMYAIOIINM HX OT
JIPYTHX THIIOB OPTaHU3allui paboT, OTHOCSTCS:

1. HETIPEPHIBHOCTH

2. TOYHOCTh

3. pa3oBOCTh

4. pe3yJabTaTUBHOCTh

5. KpEaTUBHOCTh

VK-2

HI-1VK-2

K o0mmM xapakTepuCTHKaM BCEX MPOCKTOB, OTIUYAIONIUM HX OT
JIPYTHX THIIOB OPraHu3allui paboT, OTHOCSATCS:

1. MOCTOSIHCTBO

2. 3TUYHOCTH

3. YHUKaIBHOCTH

4. orpaHUYEHHOCTH BO BPEMEHH (KOHEYHOCTH )

5. IJIAHOBOCTH

VK-2

HI-1VK-2

C TOUYKH 3peHHsI CHCTEMHOTO TOAXOJa MPOEKT MOXKHO ONPEACIHTH
Kak:

1. OTKPBITYIO CHCTEMY

2. 3aKpBITYIO CUCTEMY

3. cUCTeMY C OTKPBITBIM BXOJIOM

4. BUPTyaJbHYIO CUCTEMY

VK-2

HI-1VK-2

CpencTBa JOCTHXKEHUS POEKTHBIX LENEH MOYKHO ONPEAETUTH KaK:

1. COBOKYITHOCTBH IPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCHPOBAHUSI

3. Habop MHCTPYMEHTOB M OTIepaIlHid

4. 9acTH MPOEKTHON NOKyMEHTAIlWH, TJie pacun(poBBIBaETCS, KaK
1enu OyayT TOCTUTAThCSI MPAKTUIECKU

VK-2

HN-1VK-2

K cnemuduyeckum OCOOEHHOCTSIM IPOEKTHOTO MEHEDKMEHTa B
CEJIbCKOM XO35HCTBE OTHOCSTCA:

1. cnoxxHas oTpacieBas CTPyKTypa

2. HaNMW4YMe TOPU3OHTAIHLHON M BEPTHUKAIBHON HHTETPAIIH

3. Bexymiast poJib OTPACIH B 3KOHOMHUKE CTPaHBI

4. ce30HHBIN XapaKkTep OOJBITUHCTBA BUJOB JEATEILHOCTH

VK-2

HN-1VK-2

CoBOKYMHOCTh ()aKTOPOB U OOBEKTOB, HEITOCPEJACTBEHHO HE IIPHHHU-
MAIONINX YYaCTHs B TPOCKTE, HO BIHAIOIINX HA MMPOEKT U OCYIIECTB-
JISIONINX B3aMMOJICHCTBUE C MPOSKTOM M OTACIHHBIMHU €T0 3JIEMEH-
TaMH - 3TO

VK-2

HNI-1VK-2

Kak Ha3piBaeTcsi mporiecc pa3pabOTKH MOCIIEIOBATEIbHBIX IIAr0B,
HAMpaBJICHHBIX HA JIOCTMKEHHUE OJTOCPOUHBIX IENIeH, OmpeeIcH-
HBIX BBICITHM PYKOBOJICTBOM MPEAMPUSATHSI?

VK-2

HNI-1VK-2

10.

BrioskeHne ornpeneneHHOro KOJM4ecTBa pecypcoB, B TOM YHCIE WH-
TEJUIEKTyalbHBIX, (PMHAHCOBBIX, MAaTEPHUANBHBIX, YEIIOBEUECKHUX IS
MOJIYYCHHSI 3aIUIAHUPOBAHHOTO pE3yNbTaTa U JOCTHKEHUS OIpejie-
JICHHBIX LIeel B 00yCIIOBICHHBIE CPOKH - 3TO

VK-2

- 1VK-2

11.

Komruiexkc wHXeHepHO-KOHCYIbTAIIMOHHBIX YCIYT KOMMEPYECKOTO
XapakTepa Mo TOJITOTOBKE U 0OECIICYCHUIO HEMOCPEICTBEHHO IPO-
1ecca MPOM3BOJICTBA, OOCITYKUBAHUIO COOPYKCHUM, IKCILTyaTalluu
XO3SIICTBEHHBIX 00BEKTOB U PeaH3aIiH MPOAYKIIUU — 3TO

VK-2

- 1VK-2




12.

CrpykrypHas nexommnosunusi pador (CHAP) mpoekrta — 3T0... H300-
paXEeHHE HePAPXUUECKOM CTPYKTYpBI BceX paboT MpoeKTa

VK-2

HNI-1VK-2

13.

Merton KOHTpONs (DaKTUYECKOTO BBITONHEHHUS pabOT MO MPOEKTY,
KOTOPBIH OTCIEKUBACT TOJIHKO MOMEHTHI 3aBEPIICHUS JETaTbHBIX
paboT, ABISETCS METOJIOM ... KOHTPOJIS

VK-2

HI-1VK-2

14.

Omnpe/ieneHHbIe YCIOBUS WM XapaKTEPUCTUKH, KOTOPBIM JIOJDKHBI
COOTBETCTBOBATh WJIM KOTOPBIC JOJKHBI UMETh CHUCTEMa, MPOAYKT,
yciyra, pe3yiabTaT WM DJIIEMEHT B COOTBETCTBHHM C KOHTPAKTOM,
CTaHJapTaM{, XapaKTePUCTHKAMH WIH JAPYTUMH (HOpMaTbHBIMU
MPEIMTUCHIBAIONIIUMH TOKYMEHTaMH — 3TO

VK-2

HI-1VK-2

15.

JlepeBo OpHEHTHUPOBAaHHBIX Ha PE3yJbTaT KOMIIOHEHTOB, MPECTaB-
JICHHBIX 00OpYZOBaHHEM, padOTaMM, yciayraMu W HHPOpMaLuei,
HOJIY4YE€HHBIMH B PE3YJIBTATE PEANTHU3ALUH [IPOEKTA — ITO

VK-2

HI-1VK-2

16.

Heomnpenenennoe coOblTHe WM YCIIOBHE, HACTYIJICHHE KOTOPOTO
OTPHUIIATEIFHO WM MOJIOKUTEIBHO CKa3bIBACTCA Ha IIEAX MPOEKTa —
3TO

VK-2

HI-1VK-2

17.

Psn B3auMOCBSI3aHHBIX ACHCTBUH M ONEpaluid, OCYIIECTBICHHBIX
JUISL TIONy4eHHs OIPeAEIeHHOro Habopa IPOAYKTOB, PE3yJIbTaTOB
WIN YCIIYT — 3TO

VK-2

HI-1VK-2

18.

Habop npoekToB miau nporpamm, 00BbEIUHEHHBIX BMECTE C LIENbBIO
3¢ EeKTUBHOTO YNpaBICHUS U JOCTIKEHHUSI CTPATETHYECKUX LIETeH,
a TaKKe JICSITEIbHOCTD 110 UX 00€CHEYEHUIO — 3TO

VK-2

HI-1VK-2

19.

CucreMaTHUeCKH MPOTEKAIOUIHI Tpolecc 00paboTku nH(OpMAaIHY,
NpeHa3HAYCHHBIA JUIS BBISBICHUS Pa3IMuUi MEXIy IUIAaHOBBIMU
BEJIMYMHAMH W BEJIMYMHAMH, B3ATHIMH JUISl CPAaBHEHHS, a TAKXKe aHa-
JI13a BBISIBIICHHBIX OTKIOHEHUH — 9TO

VK-2

HI-1VK-2

20.

I'paduk ["aHTTa MTO3BOJIAET

1. OTpa3uTh NPOJOILKUTEIEHOCTD BHIIOIHEHUS padOT MO TPOSKTY
2. IOKa3aTh JIOTHYECKYIO CBSI3b MEXKILy pabOTaMH MO MPOEKTY

3. CIPOTHO3UPOBATH XO/1 BHIIOIHEHUSI padOT MO MPOEKTY

VK-2

WJ2VK-2

21.

[Ipu ynpaBineHn” pOAOIKUTENIEHOCTEIO TTPOEKTa UCTIONB3YETCs
1. nepeBo nenen

2. ceTeBas MaTpuIia

3. CTpyKTypa CTOUMOCTH

4. nepeBo peLeHui

5. rpaduK JCHEKHBIX IOTOKOB

VK-2

WUJI-2YK-2

22.

MeTo 1 KpUTHYECKOTO TIYTH ObLIT BIIEPBHIC IPUMEHEH

1. mpu opraHu3aluy BOEHHBIX IOCTABOK BO BpeMs BTopoii MupoBoi
BOHHBI

2. B mporpamme Polaris

3. IpH CTPOUTEILCTBE M 00CITY)KMBAaHUY XMMUYECKUX 3aBOI0B (up-
MbI DuPont

VK-2

WNJ2VK-2

23.

Kakoii kpuTepuii OLIeHKH MPOeKTa BJIsIETCs B 001IeM ciydae
HauboJjiee BaXKHbIM?

1. TIIaBHBIN KpUTEPUI OLIEHKH — CTOMMOCTB, a 3aTEM y)Ke — Kaue-
CTBO M CPOKH BBIIIOJIHEHUsI paboT

2. KauecTBO — OoJiee BaXKHBII KPUTEPHIA, €M BCE OCTAIbHBIC

3. BaKHEe BCEro coOJI0/IEHHE CPOKOB UCTIOTHEHHS TIPOCKTA, a YXKe
CIEAYIOLIKE 10 CTEIIEHU BaXKHOCTU — Ka4€CTBO U CTOMMOCTh

4. Bce KpUTEpUH OLIEHKHU NPOEKTA ABJISIIOTCS OJMHAKOBO Ba’KHBIMU

VK-2

NJ-2VK-2

24.

Ha xakom BpeMEHHOM OTpe3Ke KU3HECHHOTO ITUKJIA TIPOEKTa PacCUH-
ThIBaeTCA KomMepdeckas 3h(eKTHBHOCTH MpoeKTa’?

1. Ha IPEAMHBECTUITUOHHOM

2. Ha MTHBECTULIMOHHOM

3. Ha IKCIUTyaTaliOHHOM

4. Ha Bcex

VK-2

WJI-2YK-2

25.

[IpocTelmyM 37eMEHTOM CTPYKTYPbI pa3oueHus padoT sIBAsieTCs

VK-2

NJI-2VK-2




. KOMIIJIEKC paboT

. omepanus

. IaKeT paboT

. 3a71a4a

. eIMHUYIHAs paboTa

Nk W~

26.

KakoBbI METOIBI KOJTHIECTBEHHON OIICHKHA KOMMepUecKoi dhdek-
TUBHOCTH IIPOEKTOB?

1. MeToJ1 BHYTpeHHENH HOPMBI BO3BpaTa

2. METOJI YNCTOTO JUCKOHTUPOBAHHOTO JOXOa

3. METOJ CpOKa BO3Bpara

VK-2

WUJI-2YK-2

27.

Yro Takoe CTPYKTypHas AEKOMIO3UIHS paboT? D10 —

1. mepapxuyeckasi CTpyKTypu3anus padoT MmpoeKTa

2. CTPYKTypa 3JE€MEHTOB MPOEKTa: MPOAYKT, yciayra, paboTa nin
makeT padoT

3. ceTeBoe MpeACTaBICHUE TOCIE0BATEILHOCTH paboT MPOEKTa
4. MaTpuIa BpeMEHHBIX XapaKTePUCTHK IPOSKTA

VK-2

NJ-2VK-2

28.

Uro u3 nepeuncieHnoro HE BXOAuT B Kpyr 3a7a4 yIpaBJIeHUS IPO-
eKTOM?

. OIIPENICNIUTD LIEJIU IPOEKTa

. OTIPENIENIUTh NCTOYHUKH (PHAHCOBBIX PECYPCOB AT IPOEKTA

. c(popMHpOBaTh 3aKOHOAATEIbHYIO 0a3y AJIs pealn3aluy MpoeKTa
. CO3aTh HAYYHYIO THIIOTE3Y IIPOEKTa

. paccunTaTh CMETY U OIOZKET MPOEKTa

. OLICHUTb PUCKH MPOEKTa

AN AW~

VK-2

WUJI-2YK-2

29.

YTo 13 mepeunciIeHHOTO MOYKHO OTHECTH K MaTepHaIbHO-
TEXHUYIECKUM pecypcam IpoekTa?

. MallIHEI 1 000pyIOBaHUE

. DIIEKTPOSHEPT S

. CBIpbE

. HOy-Xay

. JKUBOH TpyA

. YCTpoOiicTBa

. COBOKYITHOE 3HaHUE

NN DN kW~

VK-2

NJ2VK-2

30.

Kaxkue u3 mepedncieHHbIX pecypcoB OTHOCSTCS K HAKATLTUBAEMBIM U
CKIIaINPyEeMbIM?

1. ceipne

2. MamuHEI 1 000pyIOBaHUE

3. Hoy-xay

4. COBOKYITHOE 3HAHWE

VK-2

WUJI-2YK-2

31.

MeTtoa KOHTpOIIS (GaKTHYECKOTO BBHITIOIHEHHSI PadOT 110 MPOEKTY, B
KOTOPOM padoTa JIeJIMTCA Ha YacTH, KaX1ask U3 KOTOPBIX IOApas3y-
MEBAEeT OIPEJICIICHHYIO CTEIeHb 3aBEPIICHHOCTH PaOOThI, SBISIETCS
METOJIOM I10:

1. y3nam

2. KOHTPOJIBHBIM TOYKaM

3. BexaMm

4. dhazam

VK-2

UJI-2VK-2

32.

MeTo/IbI CETEBOTO TUTAHUPOBAHUS OCHOBBIBAIOTCS HA METOJIaX OIICH-
KM U TIEpEeCMOTpa IIJIaHOB U:

1. MOCTPOEHUS CTPENOYHBIX AUATPAMM

2. CTPYKTYpPHOU AEKOMITO3UIIMH PaboT

3. KPUTHYECKOTO MyTH

4. uepapxmuecKor CTPYKTYpHI pabot

VK-2

NJ-2VK-2

33.

Br160p MOCTaBIIMKOB OCYIIECTBISIETCS HA OCHOBE:

1. mpeyiaraeMbIX UMU MIPaC-TUCTOB

2. COBOKYITHOCTH HX IIEJIEH U BO3MOKHOCTEH

3. IMYHBIX IPEATIOYTEHUH, 3HAHUH 1 OIBITA PYKOBOJUTEIS

VK-2

UJI-2YK-2




34. | PaboTsl Mo peanu3anyy NpoeKTa MpoBOIAT B (a3e >KU3ZHEHHOTO VK-2 NA-2YK-2
IIUKJIA TIPOEKTA!
1. pa3paboTka
2. BBITNIOJHEHHE
3. KOHIeNTyaJlbHAs
4. OKOHYaHHE TIPOEKTa
35. | Kakue u3 nepedncieHHbIX PeCypCcoB OTHOCATCS K HEHAaKarliiBae- VK-2 NA-2YK-2
MBIM U HECKJIAJIUPYEMBIM?
1. ceIpBe
2. MammHEI 1 000pyIOBaHNE
3. momydabpukaret
4. ycTpoiicTBa
36. | CaepxuBaromuid (hakTop, BIUSIONINA Ha X0 UCIIOJTHEHUS ITPOCKTa, VK-2 N-2YK-2
Ha3bIBaeTcs
1. puckom
2. OrpaHUYEHUEM
3. IOMyLEHUEM
4. U3MEHEHUEM B IIPOEKTE
37. | YcraHoBUTE IPABIIIBHYIO [TOCIIEI0BATEIHFHOCTD U PACIIONOKHUTE B VK-2 NA-2YK-2
XPOHOJIOTHYECKOM TOPSIKE CTAANHU KU3HEHHOTO [IMKJIA IPOEKTA!
1. MOHUTOPUHT
2. AHULTHALUS
3. 3aBeplICHUE
4. miiaHupOBaHUE
5. BBINIOJIHEHUE
38. | Lenecoobpa3HOCTh peann3aIiuy IPOeKTa ¢ MO3UIUN €r0 YUaCTHUKOB VK-2 NI-2YK-2
- 3TO
39. | UHCTpYyMEHT, KOTOPBIA OPraHN3allMOHHON CTPYKTYpE IPOEKTa CTa- VK-2 NA-2YK-2
BUT B COOTBETCTBHE CTPYKTYPHYIO JEKOMIIOZUIHIO PabOT C LENIBI0
Ha3HAYCHMS JIML, OTBETCTBEHHBIX 33 PEAIN3ALNIO OT JEIbHbIX Ya-
CTel IPOEKTa U 32 BHIIIOJHEHUE KaX/10M KOHKPETHOH paboThI - 3TO
40. | I'opuzoHTanbHAS THHEWHAS TUarpaMMa, Ha KOTOPOH 3a1auu MPOeKTa VK-2 NI-2YK-2
MIPEJICTaBISIOTCA MIPOTSHKEHHBIMUA BO BpEMEHH OTpe3KaMHM, XapaKkTe-
PHU3YIOLIMMUCS JaTaMHy Havajla i OKOHYaHHUs, 3a/IePKKaMH U, BO3-
MOYKHO, IPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO JuarpaMma
41. | Ilpoexrt siBnsieTcsa yobrITouHbIM, eciii NPV...0 (mocTaBeTe MaTeMa- VK-2 NI-2YK-2
THUYECKUH CHMBOJ)
42. | Kak BBIUMCIUTH BAJIOBYIO IPUOBLIB VK-2 NA-2YK-2
43. | Kak paccuuTaTh ypoBeHb OKyIaeMoCTH? MeX Ty CII0BaMU CTaBUTh VK-2 NA-2YK-2
TOJIbKO apudMeTHIeCKHi 3HaK, Oe3 MpobesIoB
44. | Kak paccuntath ypoBEeHb peHTa0EeI-HOCTH? MeX Iy CIoBaMH CTa- VK-2 N-2YK-2
BUTH TOJIbKO apu(METHIECKUH 3HAK, 6e3 MpoOenoB
45. | 3HaueHne CTOMMOCTH, BPEMEHH, KaueCTBa, PECYPCOB WIIN TEXHUYE- VK-2 NA-2YK-2
CKO€ 3HaYeHHe, NCIOIb3yeMOe B Ka4eCTBE TTapaMeTpa, KOTOpoe
TaKXe MOXET BKIIFOUAThCs B CieNU(HKALNIO TPOIYKTA — 3TO
46. | MyabTUIIPOEKTHOE YIIPABICHHE OXBATHIBACT VK-2 NA-3YK-2
1. HECKOJTFKO OJHOBPEMEHHO PEATN3YEMBIX IPOEKTOB
2. oxguH OONBIION M CIIOKHBIN TIPOEKT
3. QyHKIMOHAIBHYIO AEATENBHOCTD U IESTEIBHOCTD 10 YIPABICHUIO
IpOEKTaMHU
47. | Ilpu pabote Hax BHEIIHUM sl Bac mpoekToM Bamt KiIueHT mpocur, VK-2 NJ-3YK-2

4TOOBI BBI BBITIONHWIN HEKOTOPBIC JOTIOTHUATENBHBIEC 33]]a91, KOTO-
phie He ObUTM BKITIOYCHEI B (popManbHbINA KOHTpakT. Kak Bam cremy-
€T Ha 3TO OTPEarupoBaTh?

1. yIOBIETBOPUTH MPOCHOY KIMEHTA U, TEM CaMbIM, ITPOIEMOHCTPH-
pOBaTh CTPEMJICHHE K COTPYTHUYCCTBY, YTOOBI rapaHTUPOBATh OY-
JTyiii Ou3Hec




2. OTKa3aThCs OT BBIMTOIHEHHS MTPOCKOBI U COOOIIHUTH O CITYYHBIIEM-
CS1 BBIIIIECTOAIIEMY PYKOBOJICTBY

3. COTJIaCUTHCS BBITIOJIHUTH MPOCHOY KIUEHTa, HO TIOITPOCUTH €T0
BHECTH (POPMaTIbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIaHUE KOMAHIBI MPOCKTA C IEJIbI0 H3MEHEHUS CO-
Jep>KaHMsI IIPOCKTA

48.

Henporuosupyemsie pUCKH — 3TO PUCKH

1. 0 KOTOpPBIX HUYETO HE U3BECTHO

2. KOTOPBIMHU TPEINPHUATHE JAXKe HE THITACTCS YIPABIATh
3. BEepOATHOCTH KOTOPBIX HUYTOXKHO MaJia

VK-2

UJ-3YK-2

49.

YcraHoBure npaBHIbHOE COOTBETCTBHE TIPYIIONW JIULL
(00BEKTOB) M €€ OIpeIeTICHIEM.

[Ipu3Hak KiIacCUPUKANHA 3€-
MeJIbHOTO (hOHIa

A. YJaCTHUKH IIPOEKT

b. opranuzanuun

[Ipumep kmaccubukammm 3e-
MEJIBHOTO (OHIA

1. 00BEKTHI NPOCKTUPOBAHUS

2. nWIa, 3aWHTEPECOBAHHBIE B
MPOCKTE

3. CyOBEeKTHI IPOCKTUPOBAHUS

B. xomnernajgnHbIE
YIPpaBICHUS

OpraHbl

VK-2

UJ-3YK-2

50.

JlokyMeHT, coeprkaniuii 001yt CyMMy (PMHAHCOBBIX CPEJICTB, pac-
MIPEACIICHHBIX 10 CTAThSIM U BPEMEHHBIM IIEPUOAAaM, Ha3bIBACTCS

1. apxuBOM mpoeKTa

2. 6a30BBIM IIAHOM

3. OI0IKETOM MPOEeKTa

4. KOHIIeNIMEN NpoeKTa

VK-2

NUJ-3YK-2

51.

COBOKYITHOCTh JIEHCTBYIOIIMX KaK €IUHOE 11€JI0€ YYACTHUKOB MPO-
€KTa, 00eCIeYrBaroIIas Mo/ PyKOBOJCTBOM MPOSKT-MEHEDKepa J10-
CTIDKCHHE T[eJIeH TIPOEKTA - 3TO

VK-2

WJ-3YK-2

52.

Pe3ysbTaT BBIOJIHEHHS OHON MM HECKOJBKHUX PaboT, MTO3BOJISIO-
M HAYMHATD CJICAYIOYI0 paboTy - 3TO

VK-2

WUJI-3YK-2

53.

W3mepuMblil pe3yabTaT, KOTOPBIH JOKEH OBITh MOJTYYeH B X0Je
pean3alny IpoeKTa, 3TO

VK-2

WJ-3YK-2

54.

FeHepaﬂBHaH LEJIb IMPOCKTA, YCTKO BBIPAXKCHHA [TPUYMHA €TO CylIC-
CTBOBAHUIA - 3TO €I'0

VK-2

WJI-3YK-2

55.

®uznvecKoe WM IPUINIECKOe JIUI0, KOTOPOE TOIydaeT pe3yiabTar
pealm3anny IpoeKTa — 3TO

VK-2

WJ-3YK-2

56.

HpaKTI/IKa BBIBCACHHS ICPCOHAJIA, B TOM YUCJIC YJICHOB KOMAH/bI
ITPOCKTA, 3a HITAT KOMIIAHUH - 3TO

OIIK-6

WJI-1011K-6

57.

HOMOHIB YJI€HaM KOMaH/Ibl IIPOCKTA, YBOJIBHACMBIM IIOCJIC €T0 3a-
BCPUICHUSA - OTO

OIlIK-6

WJI-101IK-6

58.

XapakTepUCTHKH YYaCTHUKOB, OJaroapsi KOTOPBIM IOCTHTaeTCs
pEe3yJIbTaT MPOEKTA - ITO

OIIK-6

WJI-101IK-6

59.

CooOpakeHue WM SBJIEHHE, KOTOPOE BBI3BIBAET ONpPEICICHHBIC
JICHCTBUS YeNIOBEKa, BHYTPEHHHE M BHEIIHUE ABIKYLIHE CHIIBI - 9TO

OIlIK-6

WJI-101IK-6

60.

YpoBeHs 00111el 1 TPoPecCHOHATHFHON OATOTOBKHY, TTO3BOJISIFOIIIHN
aJICKBATHO PearupoBaTh Ha U3MEHSIOIIMECS TPEOOBaHHUS KOHKPETHO-
T'O MPOEKTA, TOJHKHOCTH HMIIM BBITIONHSAEMON PabOTHI B HEM - 3TO

OIIK-6

WJI-101IK-6

61.

[IpuoputerHslii BUI NpodecCHOHATBLHOTO OOyYeHHsS YYaCTHHKOB
IIPOEKTHBIX KOMaH B Poccuu B yCIOBHSIX CTPYKTYpHOM IEpecTpoi-
KH OKOHOMUKH

OIIK-6

WJI-101IK-6

62.

COBOKYITHOCTh ACHCTBYIOIIMX KaK €IUHOE IIEJI0€ YYACTHUKOB IPO-
€KTa, 00CeCIIeUYnBAIOIIasl 1MOJI PYKOBOJICTBOM MPOCKT-MEHEKEPa JI0-
CTIDKEHME TIeJIEN TPOEKTa - 3TO

OIlIK-6

WJI-101IK-6

63.

JlenerupoBaHue MOJTHOMOYUM SIBISIETCA COCTaBHOM YacThIO
1. meueHTpanu3auu
2. IGHTpanu3aluu

OIIK-6

WJI-10TIK-6




3. KOHIIGHTpaluU
4. OIOpOKpaTHU3aAINH

64.

Kaxoit npuaiun HE oTHOCHTCS K (hOpMUPOBAaHUIO CHCTEMBI YITpaB-
JICHWSI KOMaHION TIPOCeKTa

1. mIaHOBOCTH

2. aJalTHBHOCTH

3. Hay4HOCTh

4. IpOrpeccUBHOCTh

OIIK-6

WJI-101IK-6

65.

Tpyn Kak AesTeTbHOCTD YeIOBEKa OTINIACTCS CICAYIOIUM
1. memecooOpa3HOCTHIO

2. OTUIAYCHHOCTHIO

3. perynspHOCTHIO

OIIK-6

WJ1-101IK-6

66.

M3yueHueM BONPOCOB palMOHAIBHOM OpraHu3aluu TPYAOBOTO
Tmpoliecca B POCTPAHCTBE 3aHUMAETCS

1. spronomuka

2. 5KOHOMUKA

3. comarorpadus

4. Bajyieoyorus

OIIK-6

WJI-101IK-6

67.

K xakoil rpynmne MeTof0B YIpaBiieHHUS KOMaHAON MPOEKTa MOXKHO
OTHECTH MPOLELYPY HOPMUPOBAHUS TpyAa

1. opranu3aImoHHbIE

2. pacTiopsiIuTeNbHbIC

3. COLIMOJIOTHYECKUE

OIlIK-6

WJI-10TIK-6

68.

Ilox sKOHOMHYECKOH 3aaueil HAyYHOU OpraHu3alMM Tpylaa B Mpo-
€KT€ IOHUMAIOT

1. 5KOHOMHMIO 3aTpaT BCEX BUIOB PECYpPCOB Ha MPOHM3BOJCTBO €/IH-
HUILIBI TPOAYKIIUH

2. obecrieueHne (PU3MOTOTMYECKH U TICHXOJIOTHYECKH KOM(OPTHBIX
YCJIOBUH TpY/la YJIEHOB KOMaH/bl

3. obecrieueHre BO3MOXHOCTEH pocTa KBAIM(HUKALMU YICHOB KO-
MaH]Ibl

OIIK-6

WJI-101IK-6

69.

KonTpoinb B ipoekTe, ¢ TOUKH 3peHU MEHEIKMEHTA, 3TO

1. mportiecc obecriedeHns TOCTHKEHHSI OpraHu3alieil CBOMX IeJIeH
2. COBOKYNHOCTh HOPM U LIEHHOCTEH OOILIEeCTBa, a TAaKXKe CAHKIUH,
MIPUMEHSIEMBIE B LENAX UX OCYIECTBICHUS

3. crtocOOHOCTH CO3HATENBFHO PETyJIUPOBATh M U3MEHSATH YCIOBHUS

OIlIK-6

WJ1-10TIK-6

70.

K nmpunnumam noxbopa M paccTaHOBKH KaJpOB B IMPOEKTHOM KO-
Mmanjie Brl Ob1 oTHECTTH

1. mpUHIIUT TEPCTIEKTUBHOCTH

2. IPUHIIUI PETPOCTIEKTUBHOCTH

3. mpuHUIMT 3a00THI

4. IPYHIMII TTOJHOTHI

OIlIK-6

WJ1-10TIK-6

71.

JenernpoBaHue NOJIHOMOYMIM SIBISIETCSI COCTABHON YaCThIO:
1. neneHTpaTN3auN

2. LIeHTpaIu3auuu

3. KOHIIEHTpAINH

4. GIOpPOKpaTHU3AIAH

OIlIK-6

WJI-101IK-6

72.

Kakue BBIIENSIIOT CHOCOOBI PaCHOPSAUTENBHOTO BO3ACHCTBUS Ha
nepcoHain’?

1. ycTaB ipeanpusaTHS

2. IpeayTpexKACHIC

3. mpuKassel

OIIK-6

WJI-101IK-6

73.

[IpuBenuTe NMpaBUIIBHYIO MOCIIEAOBATEIBHOCTh TOTPEOHOCTEH B TTH-
pamune Macnoy (CHU3Y BBEpX):

1. 6e3omacHOCTh

2. (hu3ronoruyecKre

3. camopea3anys

OIlIK-6

WJI-10TIK-6




4. couanbHbBIE
5. IpuU3HaHUE

74. | Pa3mep BO3HarpakaeHWs KaKIOrO y4JacTHHWKAa KoMaHAbl mpoekrta, | OIIK-6 | U-2011K-6
oTpeJieNiieTCs B COOTBETCTBUH C IMIPUCBOCHHBIM €My B 3aBUCHMOCTH
0T 00beMa U Pojia AEATEILHOCTH YPOBHEM - 3TO

75. | Ilpomecc mepenaum 3HAHUH ¥ HABBIKOB OT OoJjiee OombITHOTO M KoM- | OIIK-6 | NU1-20I1K-6
METEHTHOTO YeJOBeKa MEHEe OMBITHOMY B MpOIecce MX OOLICHHS -
3TO

76. | Ilepemernenue pabOTHUKA AJIA BHITIOJHEHUS MM TeX ke oOs3anHO- | OIIK-6 | U1-20I1K-6
CTeH B paMKax Pa3HbIX IIPOEKTOB U IPOEKTHBIX KOMAaHJ WM IIepe-
CTaHOBKA JJISl IOJTyYEHHsI HOBBIX O053aHHOCTEH Ha TOM K€ YPOBHE -
3TO

77. | CoctaB pabOTHHKOB OpTaHU3AINH, ONIPENEISIEMBII PyKOBOACTBOM OIIK-6 | U1-20I1IK-6
Ha ONPEENECHHBIN IEPUOL - 3TO

78. | OOy4eHue KaJapoB C LEIbI0 YCOBEPIICHCTBOBAHMS 3HAHUH, YMCHHIA, OIIK-6 | UO-20IIK-6
HaBBIKOB B CBSI3U C POCTOM TpeOOBaHUil K MpoecCHU WM MOBBIIIIE-
HHEM B IOJDKHOCTHU — 3TO

79. | OOy4eHne KagpoB C [eIb0 YCOBEPIICHCTBOBaHY 3HaHNH, HaBpIKOB | OIIK-6 | U1-2011K-6
B CBSI3U C POCTOM TpeOOBaHMH K MPo(eccHy UK MOBHIILICHHEM B
JOJDKHOCTH — 9TO

80. | LeneHamnpaBieHHbIN IPOLIECC YCTAHOBICHUSI COOTBETCTBHUS Kaue- OIlIK-6 | U1-201IK-6
CTBEHHBIX XapaKTEPUCTUK MepcoHaia TPEOOBaHMIM JOJDKHOCTH WITH
pabodero MecTa - 3To

81. | OnpeneneHne cOOTBETCTBYSI paOOTHHKA 3aHIMAEeMOH TOJHKHOCTH B OIlIK-6 | U1-201IK-6
MIPOEKTHOU KOMaH]Ie
1. ynpaBneHue nepcoHasia
2. Habop mepcoHana
3. orbop mepcoHana
4. OlIeHKa MepcoHalia

82. | Cpenu HampaBJIeHUH MPAKTUYECKOM pabOTHI B paMKax Hay4YHOU Op- OIlIK-6 | U1-201IIK-6
TaHW3alUM TPy B IPOEKTE HET
1. paMoHaIN3aK IPUEMOB U METO/IOB TPYAa
2. o0y4deHus mepcoHasa
3. HOpMHUPOBAHUS TpyJia
4. paBeHCTBa OIJIATHI 32 PaBHBIN TPYA

83. | 3aTpatsl Ha cofepKaHUe KOMaH bl IPOEKTa OTHOCSTCS OIIK-6 | U-20I1K-6
1. Ha IpUOBLTL
2. Ha ce0ecTOuMOCTb
3. 4aCTHYHO OTHOCSTCS Ha CE0ECTOMMOCTD, 8 YACTHYHO (PUHAHCH-
PYIOTCS 33 CUET IPUOBLIH

84. | K byHKUMSIM OIUIaThI TPYAa B IPOSKTHONW KOMaH 1€ OTHOCHUTCS OIIK-6 | U1-20I1IK-6
1. yandpunmpyromas
2. oGHOBIIAIOLIAS
3. cTUMyHpyIomIas

85. | K byHKumsIM omiaThl TpyAa B IPOSKTHONW KOMaH 1€ OTHOCHUTCS OIIK-6 | U1-20I1IK-6
1. monmasnsronas
2. mepeBosIIast
3. BOCIIPOW3BOACTBEHHAS

86. | K ¢pyHKUMAM omnaTel TpyAa B MPOEKTHONH KOMaHJIe OTHOCHTCS OIIK-6 | U-20I1K-6
1. oTueTHas
2. Mpou3BOIHAS
3. y4ETHO-IIPOU3BOACTBEHHAS

87. | K ¢pyHKuMsAM omnaTel TpyAa B MPOEKTHONH KOMaH/I€ OTHOCHTCS OIlIK-6 | U1-201IIK-6

1. sxoHOMHUECKAA
2. TyMaHUCTHYCCKAs
3. comuanpHas




88.

YcTraHoBUTE MPABWILHOE COOTBETCTBHE. MEXTy TUIIOM U
PUMEPOM Kapbephl:

Tun xaprepsl ITpumep

A. BepTUKaIbHAsA 1. pUCK-MeHeIKep — MeHe-
JUKep Mo KajpaM

b. ropusonTtanpHas 2. ToBapoBel — HAUPEKTOP
MarasuHa

B. npodeccronansHast 3. KaHaUIaT HayK — JOKTOp
HayK

OIlIK-6

WJ1-2011IK-6

89.

Oco0bl1i1 BUJ peKPyTUHTOBBIX YCIIYT, IEPEMaHUBAHNE JTYUIINX pa-
OOTHMKOB M3 IPYTUX OpraHU3alui - 3TO

OIIK-6

WJ1-3011K-6

90.

O060poT KaapOB MO BHIOBITHIO, 00YCIOBICHHBII HETOBOJILCTBOM Pa-
OOTHHMKOB CBOUM IIOJIOKEHUEM - 3TO

OIlIK-6

WJ1-3011IK-6

91.

Kaxoii 13 HIDKe epeYrCIeHHBIX MyHKTOB OTPAaHUYUBACT MIPOLIECC
OLICHKH WIEHOB KOMaH/IbI IPOEKTa

1. eqHOOOpPA3Me METO/IOB OIICHKU

2. OTHO3HAYHOCTH 3aBUCUMOCTU MEXIY OIICHKOM U IEeATEeIHFHOCTHIO
3. paznuune npencraBieHni 00 3pPEKTUBHOCTH OIEHKH

OIIK-6

WJ1-3011K-6

92.

[Tpuka3 pyKoBOIUTEIS IPOCKTA SBISIETCST POpMON
1. paciopsIUTETHFHOTO BO3ICHCTBHUS

2. OpraHu3alMOHHOIO BO3JCHCTBUSA

3. IUCUHUIIMHAPHOTO BO3JIEHCTBUSA

OIIK-6

WJ1-3011K-6

93.

Meron OLIEHKH ITEpCOHANA, PEAIIOIAratoINi MUCbMEHHBIA WU
YCTHBIN JIOKJIaJ C aHAIM30M BBHIIOJIHEHHS TUIaHa Pa0OThI ¥ IMYHBIX
00513aT€eNILCTB, HA3BIBAETCS:

1. aHKeTHBIN onpoC
2. 3K3aMeH

3. caMOoOlLIEHKa
4. napHble CpaBHEHUS
5. caMooTUeT

OIlIK-6

WJ1-3011K-6

94.

KTo (4T0) M3 MepeunciIeHHOro MOXKET ObITh CyOBEKTOM MPOEKTHPO-
BaHUsI, yYaCTHUKOM pa3pabOTKU U pealn3aluy IPOeKTa

. PYKOBOANTENHN

. KOJUIETHaJIbHBIE OpPraHbl yIIpaBJICHUS

. OOIIECTBEHHOCTh

. MaTepHalIbHble OObEKTHI

. IPOLIECCHI

. MHTEIJIEKTyaIbHbIE OOBEKTHI

. ”HQOPMaIIMOHHbIE MACCHBBI

~N NN W=

OIlIK-6

WJ1-40TIK-6

95.

KomiekTuB pabOTHHUKOB yIpaBIISIOIIEH CHCTEMBI, Ha/ICJICHHBIH Mpa-
BaMU KOOPAWHAIMHU JIEATEIbHOCTH M0JIpa3/ieJIEHU, UMEIOIIUM 10-
MEIIEHUE, TEXHUYECKUE CPEACTBA, IITATHOE PAaCIIMCAHKE, TOJI0XKE-
HHE O CTPYKTYPHBIX MOAPA3AEIEHUAX U JOJDKHOCTHBIE HHCTPYKLIUH -
3TO

OIIK-6

WJ1-40TIK-6

96.

[Ipouecc npucnocoOIeHUs KOMaH/IbI MPOEKTa K U3MEHSIOIMMCS
YCJIOBHSIM BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3allii, a OTACNb-
HBIX MHJIMBUIYYMOB - K paboyeMy MeCTy U KOMaHJIe - 3TO

OIlIK-6

WJ1-4011K-6

97.

ApnanTanys K MpoeKTHOW KOMaH/Ie ¥ €€ HopMaM, K pyKOBOJICTBY U
KOJuieraM, K BJKOHOMHYECKHM PEaJIUsIM - 3TO

OIlIK-6

WJ1-4011K-6

98.

Curyanysi, B KOTOpPOH HMEIOTCS HECOTJIACOBAHHBIC NHTEPECHI, TIe
MOBEJICHUE JIUIA, TPYIIIBI I OPraHU3aIUH, IPETATCTBYET WIH
OTpPaHMYHUBACT IPYTrOro YYaCTHUKA B JOCTH)KEHUHU €T0 MPOEKTHBIX
LeaeH - 3To

OIlIK-6

WJI-40TIK-6

99.

Bun ynpaBieHdeckoii AeSITEIbHOCTH, HANIPAaBICHHON Ha JOJITOBpPE-
MeHHOe o0ecTieueHre OpTraHu3aIiy YeI0OBEUECKUMHU PeCypcami,
TPaKTyeT paboyee MEeCTO KaK MPOIYKT, KOTOPBINA IMPOJAETCs Ha PHIH-

OIlIK-6

WJI-40TIK-6




K€ TpyJa - 3TO

100.

LenocTHOE TIpeCTaBIEHNE O METAX U IIEHHOCTSIX, IPUCYIINX Opra-
HU3aIWH, CIIeNH(pIIecKuX MPUHIIUIIAX MTOBEACHHUS U CIIOc00ax pea-
TUPOBAHMUS - ITO

OIIK-6

WJI-40TIK-6

101.

OOyueHre KOMaHIpbl POEKTa - 3TO

1. mpouecc U pe3ynpTaT yCBOCHUS CUCTEMAaTU3UPOBAHHBIX 3HAHUM,
YMEHUI, HABBIKOB U CIIOCOOOB TOBEACHUS, HEOOXOJUMBIX JJIsI BBI-
MIOJTHEHUS! TOM WJIM MHOU paboThI

2. 1leNIeHANIPaBICHHO OPTaHN30BaHHbIH, NIAHOMEPHO U CUCTEMAaTH-
YEeCKH OCYILECTBISIEMbIH POLIECC OBIAACHUS 3HAHUAMH, YMCHHUSAMH,
HaBBIKaMH U cIoco0aMu 3(h(HEeKTUBHOTO OOIICHUS

3. pacIIupeHue WIK YCIOKHEHHE 33/1a41 B paMKaX 3aHMMAaeMOM
JOJKHOCTH

OIlIK-6

WJI-401IK-6

102.

O053aHHOCTH, KOTOPbIE B KOMaH/I€ TIPOEKTA BBITIOIHSIIUCH OHUM
COTPYAHUKOM, TUIAHHPYETCSI PACIPEACTUTh MKy ABYMS pabOTHU-
KaMH TI0CJIe €r0 yBOJIbHEHU. [Ipr 3TOM OMH 13 HHUX - HOBUYOK B
JaHHOM mpoekte. Ha Bam B3ruisiz, cienyer

1. IO3BOJIUTH UM CAMOCTOSATENHLHO PA3AENUTh (QYHKIUU

2. IOCOBETOBATH OMBITHOMY COTPYJHHKY OT/AATh HOBHUKY Ooee
JIETKyI0 paboTy

3. COCTaBUTh JIOJDKHOCTHBIC HHCTPYKITUH JUISI 000MX

4. nnis Havyana Mmopy4YuTh OOOUM OJHU U T€ e ACUCTBHS U MTOCMOT-
peTh, y Koro OyJeT JIyqIe 0JIy4aThCsl BRIMOIHATD 33/1aHHs

OIlIK-6

WJI-40TIK-6

103.

K o0mum npuHLIMIaM BeIOOpa U IOCTPOCHUS OPraHU3aLUuOHHON
CTPYKTYpPBI YIIPaBIE€HUS IPOEKTOM OTHOCSTCS

1. cOOTBETCTBHE OPraHU3ALMOHHOMN CTPYKTYPhI CUCTEME B3aMOOT-
HOLICHUH YYaCTHUKOB IPOEKTa

2. COOTBETCTBHE OPTaHU3AIIMOHHON CTPYKTYPHI COAEPKAHHIO MPOEK-
Ta

3. COOTBETCTBUE OPraHU3aALNOHHON CTPYKTYPbI OIOKETy IIPOEKTa

4. COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPBI OKPYXEHHUIO IPOEKTA
5. COOTBETCTBHE OPraHM3ALMOHHOMN CTPYKTYPBI IPUHSITHIM OTpacie-
BBIM HOPMaM M CTaHJapTam

OIIK-6

WJI-40TIK-6

5.3.2.2. Bonpochl TecTOB (BXOASIIHME B KOMILICKC OLCHKH ()OPMHPOBAHHMS KOMIIETCHIIUH

1Mo TaHHOMY Hal'lpaBJ'leHl/llO)

Ne

Conep:xanue

Kommne-
TEHIUA

WK

Tun 3aganuii: 3aKpbITHII

IIpoeKT MOKHO OIIPENETIUTD KAK

1. COBOKYITHOCTb MEpPONPUATUM, HAIIPaBICHHBIX HA J10-
CTHIKEHUE YHUKAJIBHOW LIEJIM U OIPAaHUYEHHBIX II0 pecyp-
caM ¥ BpEMEHU

2. cucTteMy LENel, pe3yibTaToB, TEXHUUECKON U opra-

HU3ALMOHHON JOKYMEHTAIlMM, MaTepHalbHbIX, QuHaHco- | YK-2

BBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TAKXe YIIpaBlIcHYE-
CKMX PEIICHUI 1 MEPONPUATUI IO UX BBIIOJHEHHUIO

3. CUCTEMHBI KOMITJIEKC TJIAHOBBIX ((PMHAHCOBBIX, TEX-
HOJIOTMUYECKUX, OPraHM3aLlMOHHBIX M Tp.) JOKYMEHTOB,
COZlepKAIIMX KOMILJIEKCHO-CUCTEMHYIO MOJEIb JIEUCTBUH,
HAIPABJICHHBIX HAa JOCTHKEHUE OPUTMHAIBHOMU LIENIN

3-1

Tun 3aganuii: 3aKpbITHIA

B kauectBe 11€71€BOM KOMIUIEKCHOW MpOrpaMMbl MOXKHO
paccMaTpuBaTh

1. JONrOBPEMEHHYK TOCYJAapCTBEHHYK) Mporpammy

YK-2

3-1




KOMIUIEKCHOTO Pa3BUTHUS IPOU3BOAUTEIBHBIX CHJI pETHOHA

2. yueOHYI0 MpOrpaMMy JJisi CTYACHTOB MSTOTO Kypca
THEBHOro oTaeneHusi ['ocymapcTBeHHOro YHuBepcuTeTa
Ynpasnenus

3. mporpaMMy TeJIeBU3UOHHBIX Mepeaay

4. mporpaMMy COKpaIieHus u3jiepxek Ha Boponexxckom
ABUAIMOHHOM 3aBOJIC

Tun 3agannii: 3aKpbITHIA

MynbTUIIPOEKTHOE YIIPABIEHUE OXBATHIBACT

1. HECKOJIBKO OJTHOBPEMEHHO PEATM3YEMbIX ITPOEKTOB

2. oiH OOJIBILION U CIIOKHBIN MPOEKT

3. OyHKIIMOHAIBHYIO JEATEILHOCTh U ICATEIBHOCTD 110
YIPABJICHUIO POECKTaMHU

YK-2

3-1

Tun 3agannii: 3aKpPbITHIN

I'paduk 'anTTa MO3BOMISIET

1. oTpa3uth NPOJOJDKUTEIHHOCTH BBIMOJHEHUS PabOT
10 TIPOEKTY

2. MoKa3aTh JIOTUYECKYIO CBSI3b MEXIY paboTamu 1O
MIPOEKTY

3. CIpOTHO3UPOBATH XOJ BHITIOJIHEHHS padOT MO MPOEK-

Ty

YK-2

3-1

Tun 3agannii: 3aKpbIThII

[Ipu ynpasieHuu npoAO0IKUTEIbHOCTBIO TPOEKTA UC-
MOJIB3YETCS

1. nepeBo nenei

2. ceTeBas MaTpuua

3. CTpYKTypa CTOUMOCTH

4. nepeBo peleHui

5. rpauK JIEHEKHBIX IOTOKOB

YK-2

3-1

Tun 3aganui: 3aKpbITHIA

MeTo KpUTHUECKOTO IMYTH ObLT BIIEPBbIE IPUMEHEH

1. npu opraHu3anuy BOEHHBIX IIOCTaBOK BO BpeMs BTo-
pO¥ MHPOBOI BOMHBI

2. B mporpamme Polaris

3. IpU CTPOUTENIBCTBE U OOCITY)KMBAaHUU XMMHYECKUX
3aBoi0B upmbl DuPont

YK-2

Tun 3aganuii: 3aKpbITHII

Kakoii kputepuii OIeHKH MPOEKTa SBISETCS B 00IIEM
ciTy4dae HanOoJiee BaKHBIM?

1. TIaBHBIN KpUTEpHI OIEHKH — CTOMMOCTH, a 3aTeM
y’K€ — Ka4eCTBO M CPOKH BBITTOJTHEHUS paboT

2. KauecTBO — Oonee BaKHBIH KpPUTEpUH, UeM BCe
OCTaJIbHEIE

3. BayKHEe BCEro COOI0IEHUE CPOKOB UCIIOTHEHUS TPO-
€KTa, a y)Ke CJEeAYIoIIre M0 CTENEHW BaXHOCTH — Kade-
CTBO ¥ CTOMMOCTD

4. Bce KPUTEPHUH OIICHKH MPOEKTA SBIISIOTCS OAMHAKOBO
Ba)KHBIMH

YK-2

3-1

Tun 3agannii: 3aKpbITHIA
[Ipu pabGore Han BHemHUM a1 Bac mpoexkrom Barn
KJIMEHT NPOCUT, YTOObI BBl BBINOJHWIN HEKOTOPHIE J0-

YK-2

3-1




NOJTHUTENbHBIE 3aJjaud, KOTOpble HE ObUIM BKJIIOYEHBI B
dopmanbublii KOHTpakT. Kak Bam cnenyer Ha 310 oTpea-
TUpOBAThH?

1. ynoBIeTBOpUTH MPOCHOY KIMEHTAa U, TEM CaMBbIM,
IPOJEMOHCTPUPOBATh CTPEMIIEHUE K COTPYIHHYECTBY,
4TOOBI rapaHTHPOBATH OYIyLINI OU3HEC

2. 0TKa3aTbCs OT BBINOJHEHUS MPOCHOBI U COOOIIUTH O
CJIyYUBIIEMCS BBILIECTOSIEMY PYKOBOJCTBY

3. cOIIacUTbCs BBIIOJIHUTH IPOCHOY KJIMEHTa, HO IO-
IPOCHUTH €r0 BHECTH (pOpManbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBELIAHNWE KOMAaH]Ibl MPOEKTA C LEJIbI0 U3-
MEHEHUS COIep KaHUs TIPOEKTA

Tun 3agannii: 3aKpbITHINA

Ha xaxoM BpeMEHHOM OTpe3Ke >KM3HEHHOTO IUKJIA MPO-
€KTa pacCYMTBhIBAaCTCS KoMMepueckas 3(PGEeKTUBHOCTh
npoekra?

9 VK-2 3-1
1. Ha IPEMHBECTULIMOHHOM
2. Ha HHBECTULIMOHHOM
3. Ha DKCIUTyaTalluOHHOM
4. Ha Bcex
Tun 3agannii: 3aKpbITHINA
[IpocTeiiimym 31€MEHTOM CTPYKTYphl paz0ueHus: padboT
SIBJIAETCS
10 1. xomruiekc paboT VEK-2 3.1
2. oneparus
3. maker pabot
4. 3amada
5. equHUYHAas paboTa
Tun 3apanui: 3aKpbITHIA
KakoBbl MeTOJbI KOJIMYECTBEHHOW OIEHKU KOMMeEpYe-
11 CKOM 3¢ (eKTUBHOCTH HPOCKTOB? VEK-2 3.1
1. MeTO BHYTPEHHEW HOPMBI BO3BpaTa
2. METOJ YUCTOT0 JUCKOHTUPOBAHHOTO 10X0/1a
3. METOJ] CpOKa BO3BpaTa
Tun 3aganunii: 3aKpbITHIA
UYro Takoe CTpYKTypHas JeKOMMIO3HUIUS padoT? 10 —
1. nepapxuueckas CTpyKTypu3aIus padoT mpoeKTa
2. CTPYKTypa d3JE€MEHTOB NpPOEKTa: MPOAYKT, YCIyTa,
12 YK-2 3-1
paboTa miu naker padot
3. ceTeBoe MPENICTABICHUE TOCIEOBATEIIHHOCTH pabOT
MPOEKTa
4. MaTpuIla BpEMEHHBIX XapaKTEPUCTUK MPOEKTa
Tun 3aganuii: 3aKpbITHIA
Hemnporuo3upyembie pucku — 5TO pUCKH
13 1. 0 KOTOpPBIX HUUETO HE U3BECTHO VEK-2 3.1
2. KOTOPBIMH TIPEANPUITHE JTaXKe HE TMBITACTCS YIpPaB-
JIATh
3. BEpOSITHOCTh KOTOPHIX HUYTOXKHO MaJjia
Tun 3aganuii: 3aKpbITHIA
14 K oOmmuM xapakTepucTHKaM BCEX MPOEKTOB, OTIMYAI0- V-2 3.1

MM UX OT APYTHX THIIOB OpPraHU3aluy paboT, OTHOCITCA:
1. HEempePBHIBHOCTH




2. TOYHOCTh

3. pa3oBOCTh

4. pe3ynbTaTUBHOCTD
5. KpeaTHuBHOCTh

15

Tun 3agannii: 3aKpbITHIA

K oOumuMm xapakTepucTUKaM BCEX MPOEKTOB, OTIUYAIO-
UM UX OT APYTHUX THUIIOB OpraHU3AINK pabOT, OTHOCSTCS:

1. MOCTOSAHCTBO

2. STUYHOCTH

3. YHUKAJIBHOCTh

4. OTpaHMYCHHOCTh BO BpeMEHH (KOHEYHOCTD )

5. MIaHOBOCTH

YK-2

3-1

16

Tun 3agannii: 3aKpbITHINI

C TOYKHM 3peHHUs CHCTEMHOIO MOAXOAa MPOEKT MOXKHO
OTIPEJICTTUTH KaK:

1. OTKpPBITYIO CUCTEMY

2. 3aKpBITYIO CUCTEMY

3. cUCTEMY C OTKPBITHIM BXOJIOM

4. BUPTYaJbHYIO CUCTEMY

YK-2

3-1

17

Tun 3aganmnii: 3aKpbITHII

CpencrBa TOCTHIKEHUS NTPOEKTHBIX LIEJIEH MOKHO OIpe-
JIEJIUTh KaK:

1. COBOKYITHOCTb IIPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUS

3. Habop MHCTPYMEHTOB U OTepaLuit

4. yacTu MPOEKTHOM AOKYMEHTAlUH, TJ€ paciin(poBbI-
BaeTcs, KaK 1esu Oy1yT JOCTUraThCsl MPAKTUYECKH

YK-2

3-1

18

Tun 3aganmnii: 3aKpbITII

Uro wu3 mnepeuncienHoro HE Bxomur B Kkpyr 3anau
yIpaBiIeHUS TPOEKTOM?

1. onpenennTe 1enn MpoeKTa

2. olpenenuTh UCTOUYHUKUA (PUHAHCOBBIX PECYPCOB IS
IIPOEKTa

3. chopMHUpOBATH 3aKOHOIATEIBHYIO 0a3y /I peanu3a-
LIUU MIPOEKTA

4. co37aTh HAy4YHYIO TUIIOTE3Y MPOEKTa

5. paccuuTarh CMETY M OIOKET MPOeKTa

6. OLICHUTbh PUCKH MPOEKTa

YK-2

3-1

19

Tun 3aganuii: 3aKpbITHIA
UTo U3 MepeynucIeHHOro MOKHO OTHECTH K MaTepuasb-
HO-TEXHUYECKHM pecypcam npoekTa?
1. MamMHbBI 1 000pYyJOBaHHE
. DJIEKTPOIHEPT UL
. CBIpBE
. HOy-xay
. JKUBOH TPy
. YCTpOMCTBA
. COBOKYITHOE 3HAaHHE

~N N B W

YK-2

3-1

20

Tun 3aganuii: 3aKpbITHIA

Kakne w#3 mnepedncieHHbIX PECYpCOB OTHOCATCS K
HAKaIlJIMBAEMbIM U CKJIaIUPYEMBIM?

1. ceipbe

YK-2

3-1




2. MaIllMHbBI ¥ 000pyAOBaHUE
3. HOy-xay
4. COBOKYITHOE 3HaHUE

21

Tun 3aganuii: 3aKpbITHIA
YcraHoBuTe NPpaBUJIbHOE COOTBETCTBHE TPYIION JIUI]
(0OBEKTOB) U €€ ONPEICIICHUEM.

[pusnak kmaccuduka- [Mpumep kiaccupukamum
IIUU 3eMENTbHOTO (hOH/Ia 3eMenpHOro (hoHaa

A. yYJaCTHHMKU MPOEKT 1. OOBEKTHI TPOEKTUPO-
BaHUs

b. opranuzanuu 2. nuua, 3aMHTEePEeCcCOBaH-
HbIC B IPOEKTE
B. xonnernanbHbie Op- 3. cyOBeKTHI IPOEKTUPO-

raHbl YIIPaBJICHHUA BaHUA

YK-2

3-1

22

Tun 3aganuii: 3aKpbITHIA

MeTon KOHTpoOns (PAKTHUECKOTO BBIOIHEHUS
paboT MO MPOEKTY, B KOTOPOM padoTa JEIHUTCS Ha
4acTH, Kaxaas U3 KOTOPBIX MOJpa3yMeBaeT Ormpe-
JICIICHHYIO CTETICHb 3aBEPIIICHHOCTH Pa0OTHI, SIBIIS-
€TCsl METO/IOM TI0:

1. y3nam

2. KOHTPOJbHBIM TOYKAM

3. Bexam

4. ¢pazam

YK-2

3-1

23

Tun 3a5aHuii: 3aKpbITHIA

MeToapl ceTeBOro MIaHUPOBAHUS OCHOBBIBAIOT-
Csl Ha METO/1aX OLEHKU U IIepecMOoTpa IJIaHOB U:

1. mOCTpOEHMSI CTPENIOUHBIX JUarpamMmm

2. CTPYKTYpHOM JAEKOMIIO3UIIUHA PadboT

3. KpUTHYECKOTO IIyTH

4. nepapxu4ecKoi CTPyKTyphl paboT

YK-2

3-1

24

Tun 3a5aHuii: 3aKpbITHII

PaboTel mo peanuzanuM NpoeKTa NPOBOJAT B
(haze KUZHEHHOTO 1IMKJIAa IPOEKTa!

1. pa3paboTka

2. BBIIIOJTHEHUE

3. KOHIeNTyaJIbHAs

4. OKOHYaHHE MTPOEKTA

YK-2

3-1

25

Tun 3aganuii: 3aKpbITHIN
JIOKyMeHT, coiep amuii 001y cymMMy (DHHaHCOBBIX

CPENCTB, PACIPEEICHHBIX MO CTAThsIM U BPEMEHHBIM II€-
pI/IOJI[aM, HA3bIBACTCSA

1. apxuBOM IIpoeKTa

2. 0a30BBIM IUIAHOM

3. Or0KETOM IIPOEKTa

4. KOHIIENIKEN MPOEKTa

YK-2

3-1

26

Tun 3aganuii: 3aKpbITHIA

CrepxuBaromuii  (HakTop, BIUAIONIMA Ha XOJ
WCIIOTHEHUS TPOEKTa, Ha3bIBACTCS

1. puckom

2. OrpaHUYCHUEM

YK-2

3-1




3. IonyIieHueM
4. U3MEHEHHUEM B IIPOEKTE

27

Tun 3agannii: 3aKpPbITHIN

Bp100p MOCTAaBIIMKOB OCYIIIECTBISETCS HA OCHO-
BE:

1. mpeiaraeMbIX UMM panc-IUCTOB

2. COBOKYITHOCTH HX II€JIE U BO3MOKHOCTEM

3. IMYHBIX MPEINOYTCHHM, 3HAHUN U OIbITA PY-
KOBOJUTEIISA

YK-2

3-1

28

Tun 3aganuii: 3aKpbITHIA
Kakue u3 nepednicieHHBIX PECYypCcOB OTHOCATCS K HEHa-
KaIIMBa€MbIM U HECKJIAJUPYEMBIM?
1. cbipbe
2. MaIlIfHBI ¥ 000PYIOBAHKE
3. nomydabpuKaTsl
4. ycTporicTBa

YK-2

3-1

29

Tun 3agannii: 3aKpbITHIN
K cnemupudyeckumM OCOOEHHOCTSIM TIPOEKTHOTO Me-
HEPKMEHTA B CENTbCKOM XO3sIICTBE OTHOCSATCS:
1. coxxHast oTpacieBasi CTpyKTypa
2. HaJIWYKME TOPU3OHTAIIBHOM M BEPTUKAIBHOU
WHTETPaLiH
3. BeAyias poJib OTPACIH B SKOHOMHKE CTPaHbI
4. cCe30HHBIN XapakTep OOJILIIMHCTBA BUIOB Je-
SITEJIBHOCTH

YK-2

3-1

30

Tun 3a5aHuii: 3aKpbITHII
YcraHoBUTe NPaBHJIBHYI IOCJIE€A0BATEJBHOCTh U

PACIIOJIOKHUTE B XPOHOJOTHUYCCKOM IMOPAAKE CTaAHUU KU3-
HCHHOI'O [UKJIA ITPOCKTA:

1. MOHATOPHHT

. AHALIMALIAS

. 3aBEpLICHHE

. IJTAHUPOBAaHUE

wn AW

. BBIIIOJTHEHHUEC

YK-2

3-1

31

Tun 3agannii: OTKPBITHIN

CoBOKYITHOCTh (DAaKTOPOB U OOBEKTOB, HETIOCPEACTBEH-
HO HE MPUHUMAIOIIMX YYacTHsl B MPOEKTE, HO BIIMSIOUINX
Ha IPOCKT U OCYHICCTBIIAIOIMIUX BSaHMOﬂeﬁCTBHe C IMPOCK-
TOM U OTJIEJIbHBIMU €T0 AJIIEMEHTaMH - 3TO.

YK-2

3-1

32

Tun 3agannii: OTKPBITHIN

Kaxk wnaspiBaeTcs mporiecc pa3pabOTKH TMOCIEI0BATETb-
HBIX I1aroB, HAIIPABJICHHBIX HA JOCTHXXEHHUE JOJIOCPOU-
HBIX LIEJIEH, ONIPEACIIEHHBIX BBICIIUM PYKOBOICTBOM IIpE.I-
npusiTus’?

YK-2

3-1

33

Tun 3agannii: OTKPBITHIH

Bnoxenue onpeneseHHOro KOJHWYeCTBa pPECYpPCOB, B
TOM YHCJIE UHTEJJICKTYaIbHBIX, ((MHAHCOBBIX, MaTEPHAIIb-
HBIX, YEJIOBEUECKUX IS MOJYYEHUs 3aIJIAHUPOBAHHOTO
pe3ynbTaTa W JOCTHXKCHHS ONpPENETICHHBIX Ielied B 00y-
CJIOBJIEHHBIE CPOKH - 3TO

YK-2

3-1

34

Tun 3agannii: OTKPBITHIN

YK-2

3-1




[enecooOpa3HOCTh peanu3aliy MPOEKTa C MO3HUIIMKI €T0
YYaCTHHKOB - 3TO.

Tun 3agannii: OTKPBITHIN
HNHCTpyMEHT, KOTOpPBIA OPraHU3alMOHHOM CTPYKTYype
IIPOEKTa CTaBUT B COOTBETCTBHUE CTPYKTYPHYIO IEKOMIIO-

35 YK-2 3-1
3UIHIO pa0OT C MENbI0 HA3HAYCHHUS JIUI], OTBETCTBEHHBIX 32
peanu3annio OT JENbHBIX YacTEH MPOEKTa U 32 BBIIOJIHE-
HUE KaXJ101 KOHKPETHOM paboTHI - 3TO.
Tun 3agannii: OTKPBITHINA
COBOKYITHOCTh  JICUCTBYIOIIMX Kak €IWHOE IEJI0e
36 | yuacTHMKOB TpOeKTa, obecreuyuBaromias Mmoj pykoBon- | YK-2 3-1
CTBOM NPOEKT-MEHEKEPA JOCTUKEHUE LEIEH MPOEKTa -
3TO.
Tun 3agannii: OTKPBITHINA
37 Pe3ynbTar BHIMOIHEHHS] OAHOW WM HECKONBKHUX pabot, | YK-2 3-1
MO3BOJISTIOIINY HAYMHATH CIICAYIONIYIO padoTy - ATO.
Tun 3agannii: OTKPBITHIN
38 W3MepuMslii pe3ynbTaT, KOTOPBIA J0JDKeH ObITh momy- | YK-2 3-1
YeH B XOJI€ peajin3alii NpOeKTa, 3TO.
Tun 3agannii: OTKPBITHINA
39 ['enepanpHas 1e/b MPOEKTA, YETKO BhIpakeHHas mpu- | YK-2 3-1
YHHA €r0 CYIIECTBOBAHUSA - 3TO €rO.
Tun 3agannii: OTKPBITHIN
l'opuzoHTanbHas nuHEHAs nUarpaMma, Ha KOTOpO 3a-
40 | A1 TIPOEKTA NPEICTABIAIOTCA MPOTAKEHHBIMA BO BPE- |y . 5 3.1
MEHHU OTPE3KaMH, XapaKTepU3YIOIUMHUCS JaTaMH Hadaia u
OKOHYaHMS, 3aJIep>KKaMU U, BO3MOXKHO, IPYTUMH BPEMEH-
HBIMU TTapaMeTpaMu, — JTO JAHarpamma.
Tun 3agannii: OTKPBITHINA
Kommiiekc ~ MHXXEHEpHO-KOHCYJbTAIMOHHBIX  YCIIYT
41 | KOMMEPUECKOrO XapakrTepa M0 MOArOTOBKE M obecrieue- VK-2 3.1
HUIO HEMOCPEJCTBEHHO MpoIlecca MPOU3BOJCTBA, OOCITY-
JKUBAHUIO COOPYKEHHUH, HKCIUTyaTallud XO3sSHCTBEHHBIX
00BEKTOB M pean3alfy MPOTYKITUH — ITO.
Tun 3agannii: OTKPBITHII
MeTtoa KOHTpOJS (PaKTHUECKOTO BBIMOIHEHUS padoT 1Mo
42 | mpOEKTy, KOTOPBIA OTCIIEKUBAET TOJBKO MOMEHTHI 3aBep- | YK-2 3-1
HICHUs] JIeTANbHBIX pPadOT, SBISETCS METOAOM ... KOH-
TPOJIS:
Tun 3agannii: OTKPBITHIN
43 CrpykrypHast aekommnosuuus padbor (C/AP) mpoekra — VK-2 3.1
9TO... U300pakeHne HepapXUIecKol CTPYKTYpPHI BCEX pa-
00T mpoekTa
Tun 3agannii: OTKPBITHIN
44 [Ipoekt sBnsercs yObrTouHbM, ecnu NPV...0 (mo-| YK-2 3-1
CTaBbTE€ MATEMATHUYECKUI CUMBOI)
45 Tun 3agannii: OTKPBITHIN VK2 3-1
Kak BBIMUCINTD BaJOBYIO MPUOBLIB:
Tun 3agannii: OTKPBITHIN
46 CyMMapHas BhIpydYKa MPU peau3aliyi MpPOeKTa COoCTa- VEK-2 3.1

Bwia 5847261 py0Osb, a coBokymHble 3aTpaThl — 5019723
py6ssi. Berarcnure npuObUIb 10 MPOEKTY, 3aMUIINTE YHC-




710 0€3 eTMHHI] H3MEPEHUSI.

47

Tun 3aganunii: OTKPBITHIN

CyMMapHas BeIpydYKa IpU peaju3aliK MPOeKTa COCTa-
Buita 5847261 py6nb, a coBokymnHble 3aTparsl — 5019723
pyOussi. Beluucnure ypoBeHb pPEHTA0ENbHOCTH IPOEKTa,
OKPYTJIUTE JI0 LIEJIbIX, 3alUIINTEe C €AUHUIECH N3MEHEHHS
6e3 mpoberna.

YK-2

3-1

48

Tun 3agannii: OTKPBITHIN

CyMMapHas BeIpydKa IpPU peaju3aliK IPOeKTa COCTa-
Buita 5847261 py6nb, a coBokymnHble 3aTparsl — 5019723
pyOssi. BbluncnuTe ypOBEHb OKYMaeMOCTH IPOEKTa,
OKPYTJIUTE JI0 LIEJIbIX, 3aMUIIUTE C €AUHULICH U3MEHEHUS
6e3 mpoberna.

YK-2

3-1

49

Tun 3agannii: OTKPBITHINA

[IponaB mpoaykuuio, NPEAIPUSATHE IOJHOCTHIO BO3-
BpalllaeT CBOM 3aTpaThl U €lIe MOoJy4yaeT cBepxy 43 Komei-
KM Ha KaX[Ibli 3aTpayeHHbIN pyOns. KakoB ypoBeHb OKY-
MAaeMOCTH TPEANPUSTHS, 3AMUIIUTE C SAUHUIECH H3MEHe-
Hus 0e3 nmpobera.

YK-2

3-1

50

Tun 3agannii: OTKPBITHINA

[IponaB mpoaykuuio, NPEeAIPUSATHE IOJHOCTHIO BO3-
BpalllaeT CBOM 3aTpaThl U €lIe MOoJy4yaeT cBepxy 43 Komei-
KM Ha KaX[Iblid 3aTpadyeHHbIi pyons. KakoB ypoBeHb peH-
Ta0eIBbHOCTH TIPEANPUATHUS, 3aMUIINTE C SAUHUICH U3Me-
HeHus 6e3 nmpoberna.

YK-2

51

Tun 3agannii: OTKPBITHINA

Kak paccuutath ypoBeHb OKymaeMocTH? Mexay cio-
BaMU CTaBUTh TOJIbKO apU(pMETHUECKUi 3HaK, 6e3 mpobe-
JIOB

YK-2

3-1

552

Tun 3agannii: OTKPBITHIN

Kak paccuurath ypoBeHb peHTalOenbHOCTU? Mexny
CJIOBaMU CTaBUTh TOJIbKO apudmMeTnyeckuil 3HaK, 6e3 mpo-
6e110B

YK-2

3-1

53

Tun 3aganui: OTKPBITHIN

OnpeneneHHble YCIOBUS WM XapaKTEPUCTHKH, KOTO-
pLIM JOOJKHBI COOTBETCTBOBATH HWIIU KOTOpI)Ie JOJIKHBI
MMETh CUCTEMA, IPOAYKT, YCIyra, pe3yiabTaT WU dJIEMEHT
B COOTBETCTBUM C KOHTPAKTOM, CTaHAApTaMH, XapaKTEepH-
CTUKaMU WU IpYrUMH (HOpMaTbHBIMU MPEAMHCHIBAIOIH-
MU I[OKYMeHTaMI/I — 9TO:

YK-2

3-1

54

Tun 3agannii: OTKPBITHIN

JlepeBO OPUEHTUPOBAHHBIX HA PE3YyIbTAaT KOMIIOHEHTOB,
IpeJICTaBICHHBIX 000py/A0BaHuEM, paboTamMH, ycIyraMu U
uHpopManrel, TOTy4eHHbIMU B PE3yJIbTaTe pealn3aluu
IIPOEKTAa — JTO:

YK-2

3-1

55

Tun 3agannii: OTKPBITHIN

Heonpenenennoe coOpITHE WM yCIOBUE, HACTYIUICHUE
KOTOpOFO OTpI/II_IaTeHI:HO HNJIN TIOJOXKUTCIIbHO CKAa3bIBACTCS
Ha LIeJISIX MPOEKTa — 3TO:

YK-2

3-1

56

Tun 3agannii: OTKPBITHIN
Psag B3anMOCBSA3aHHBIX HOEUCTBUM W omepanui, ocy-
IICCTBJICHHBIX IJIs HOJIy‘-IeHI/I}I OHpGI[eJIeHHOI‘O Ha60pa

YK-2

3-1




MPOJYKTOB, PE3YyJIbTATOB WM YCIYT — 3TO:

57

Tun 3aganunii: OTKPBITHIN

HaGop mpoekToB wim mporpamm, 0ObeIMHCHHBIX BMeE-
CTe ¢ 1enbio d(PPEKTUBHOTO YNpPABICHUS U JOCTHXKEHUS
CTpPaTeTUUYECKUX IICJICH, a TaKKe MEATeIbHOCTh IO HX
00€CIICUCHHIO — JTO:

YK-2

3-1

58

Tun 3agannii: OTKPBITHIN

3HaueHHEe CTOMMOCTH, BPEMEHH, KadecTBa, PECYpCOB
WM TEXHUYECKOE 3HAYCHHE, HCIIOJIh3YeMOE B KaueCTBE
napameTpa, KOTOpOoe TAKKE MOXKET BKJIIOYAThCSA B CHEIU-
(bUKaIMIo MPOJIYKTa — 3TO:

YK-2

3-1

59

Tun 3agannii: OTKPBITHIN

CucremMaTH4ecKu MPOTEKAIOIIMKA Tporecc 00padOTKH
uH(pOpMaIUK, TIPEeIHA3HAYCHHBINA JUIS BBISBIICHUS pa3iiu-
YUl MEX]ly IJIAHOBBIMU BEJIMYMHAMHU U BEJIMUYMHAMU, B3S-
TBIMH JUISl CPABHEHHMS, @ TAK)KE€ aHAJIM3a BBISBICHHBIX OT-
KJIOHEHUM — 3TO:

YK-2

3-1

60

Tun 3agannii: OTKPBITHINA
Pu3nuecKoe WK IPUANYECKOE U0, KOTOPOE Moiayya-
€T Pe3yJbTaT pean3alnuy NPOEKTa — ITO:

YK-2

3-1

61

Tun 3agannii: 3aKpbITHINI

Omnpenenenne COOTBETCTBUS paOOTHUKA 3aHUMae-
MOM JOJKHOCTH B IPOEKTHOW KOMAaH/Ie

1. ynpaBnenue nepconana

2. Habop mepcoHaa

3. otOOp mepcoHana

4. olleHKa IepcoHana

OIIK-6

3-1

62

Tun 3apanuii: 3aKpbITHIA

Cpenu HanpaBiIeHUM NpakTUYECKOl paboTHI B paM-
KaX Hay4HOU OpraHU3aluy TpyAa B IPOEKTE HET

1. panmoHanu3anuy MpUEMOB U METOJIOB TPYJIa

2. 00y4eHus nepcoHana

3. HOpMUPOBAHUA TPYAA

4. paBeHCTBa OIUIATHI 32 PaBHBIN TPy

OIIK-6

3-1

63

Tun 3agannii: 3aKpbITHIA

JenerupoBaHre MOJTHOMOYMI SIBJSIETCSI COCTaBHOM
YacCThIO

1. neueHTpanuzanuu

2. UeHTpanu3aluu

3. KOHIEHTpALNK!

4. GropoKpaTU3alun

OIIK-6

3-1

64

Tun 3aganunii: 3aKpbITHII

Kakoit npuniun HE otHOocuTcs K popmMupoBaHUio
CHUCTEMBI YIIPABJICHUS KOMAaHI0M ITPOEKTa

1. mIaHoOBOCTh

2. aIalITUBHOCTE

3. HAy4YHOCTh

4. mporpeccUuBHOCTh

OIIK-6

3-1




65

Tun 3agannii: 3aKpbITHIA

OOydeHre KOMaHIbI TPOEKTA - 3TO

1. mpouecc 1 pe3ynbTaT yCBOCHUS CUCTEMATU3UPO-
BaHHBIX 3HAHWM, YMEHHM, HABBIKOB U CIOCOOOB MOBEE-
HUS, HEOOXOIUMBIX JUTsI BBITTOJIHEHHS TOM WJIM MHOU pabo-
ThI

2. eJIeHAIPaBICHHO OPraHUu30BaHHBIN, MIJIaHOMEp-
HO ¥ CUCTEMAaTHUYECKH OCYLIECTBIISIEMBIN MPOLIECC OBJIAIE-
HUS 3HAHUSMH, YMCHHSIMH, HaBBIKAMH U criocobamMu 3¢-
(EKTUBHOTO OOIICHHUS

3. paclIUpeHHE WIM YCI0XKHECHHE 3aJ]a4yd B paMKax
3aHMMaeMOM JTOJDKHOCTHU

OIIK-6

3-1

66

Tun 3aganunii: 3aKpbITHIA

Tpyn Kak 1esaTebHOCTh YeJI0BEKa OTJINYAETCS Clie-
JYIOIIAM

1. memecooOpa3HOCTHIO

2. OIIAYECHHOCTHIO

3. pErynsipHOCTBIO

OIIK-6

3-1

67

Tun 3agannii: 3aKpbITHINA

N3yuennem BOMpOCOB pallMoOHAIBHON OpraHU3aluu
TPYAOBOTO MPOIEcca B MPOCTPAHCTBE 3aHUMAETCA

1. aproHomuka

2. JKOHOMHUKA

3. comarorpadus

4. BajeoJIorus

OIIK-6

3-1

68

Tun 3aganui: 3aKpbITHIA

K xakoil rpynme METOmOB YIpaBiI€HUS KOMaHIOU
IIPOEKTa MOXHO OTHECTU MPOLENYPY HOPMHUPOBAHUS TPY-
Ja

1. oprann3anMoOHHbIE

2. pacriopsiiuTeIbHbIE

3. COLIMOJIOTMYECKHE

OIIK-6

3-1

69

Tun 3aganuii: 3aKpbITHIA

Kako#l n3 HM>Xe NepednciIeHHbIX TyHKTOB OIPaHU-
YMBAET MIPOLIECC OLIEHKH YWIEHOB KOMaHAbl IIPOEKTa

1. emnHOOOpa3re METOIOB OLIEHKH

2. OJTHO3HAYHOCTh 3aBUCUMOCTH MEKIY OLIEHKOW U
JeSITEIIbHOCTBIO

3. pasznuuue mnpeacTaBieHuid 00 3(PEPEeKTUBHOCTH
OLICHKH

OIIK-6

3-1

70

Tun 3agannii: 3aKpbITHIA

OO0s13aHHOCTH, KOTOpPhIE B KOMaH/E IMPOEKTa BBI-
MOJTHSUTUCHh OJTHUM COTPYAHHMKOM, TUIAHUPYETCS pacrpee-
JUTh MEXIY ABYMS paOOTHHKAMHU IMOCJE €ro YBOJbHEHHS.
IIpu 5TOM OIMH M3 HUX - HOBUYOK B JaHHOM IpoekTe. Ha
Balll B3IJISLI, CIIEAYET

1. TO3BOJUTHL WM CaMOCTOSITEIbHO pa3/elnuTh

OIIK-6

3-1




byHKIUA
2. TIOCOBETOBATh OMBITHOMY COTPYIHHUKY OTIATh

HOBUYKY O0JIee JIETKYIO0 paboTy

3. COCTaBUThH JIOJDKHOCTHBIE MHCTPYKIIUU JJIT 000-
174

4. st Havayia MOPYYUTh OOOMM OJTHU U T€ K€ JICH-
CTBHSI U TIOCMOTPETh, Y KOTo OyAET JydIlle IMOJIy4aThCs
BBITIOJTHSATH 33/ 1aHUS

71

Tun 3agannii: 3aKpbITHIA

[Ton sxoHOMHMYECKOW 3adavyeil Hay4yHOMl opraHu3a-
MU TPYJa B IPOEKTE MOHUMAIOT

1. 5KOHOMMUIO 3aTpaT BCEX BUIOB PECYpPCOB HA MPO-
M3BOJICTBO €UHUIIBI MPOAYKIIMH

2. obecrieueHre (PU3HOJOTHYECKA U TICUXOJIOTHYEC-
CKH KOM(OPTHBIX YCIIOBHH TPy/ia YWICHOB KOMAH/IbI

3. obecrieyeHrue BO3MOXKHOCTEH pocTa KBaIH(pUKa-
LIUH WIEHOB KOMAaH bl

OIIK-6

3-1

72

Tun 3aganmnii: 3aKpbITHIA

[Ipuka3 pykoBoauTeNs MpoeKTa sABiseTcs Gpopmoit
1. pacniopsiAMTENILHOTO BO3ICUCTBUS

2. OpraHu3alMOHHOIO BO3/ICUCTBUS

3. TUCUUTITMHAPHOTO BO3CHCTBUS

OIIK-6

3-1

73

Tun 3aganmnii: 3aKpbITHIA

KoHTposb B npoekTe, ¢ TOUKH 3pEeHUsT MEHEIKMEH-
Ta, 3TO

1. mpouiecc obecrieyeHus JOCTHKEHUS OpraHu3aIln-
€M CBOUX IeJIeH

2. COBOKYITHOCTh HOpPM M ILIEHHOCTEW oOIecTBa, a
TaK)Ke€ CaHKIMHU, TPUMEHIEMBIE B ILIENSAX UX OCYIIECTBIIE-
HUSA

3. COCOOHOCTH CO3HATEIBHO PETYIUPOBATH U U3-
MEHSATH YCIOBHS

OIIK-6

3-1

74

Tun 3aganuii: 3aKpbITHIA

K mpunmmunam mogdopa W pacCTaHOBKH KaJpoB B
MPOEKTHOM KoMaH e Bbl ObI OTHECTH

1. IpUHIUIT TEePCTIEKTUBHOCTH

2. IPUHLHUI PETPOCTIEKTUBHOCTH

3. mpuHIHUIT 3a00ThI

4. IpUHLIMI TIOJTHOTHI

OIIK-6

3-1

75

Tun 3aganuii: 3aKpbITHIA

3arparhl Ha CoJepKaHWE KOMaHIbI MPOEKTa OTHO-
CATCS

1. Ha IpUOBLITL

2. Ha cebecTOuMOCTh

3. 9aCTUYHO OTHOCATCS Ha CEOECTOMMOCTH, a Ya-
CTHUYHO (PMHAHCUPYIOTCS 32 CUET MPUOBLIH

OIIK-6

3-1




76

Tun 3agannii: 3aKpbITHIA

K ¢yHkuusm orumatel TpyJa B IPOSKTHON KOMaH[E
OTHOCHUTCS

1. yaudunupyromas

2. OOHOBJIIIOIIAS

3. CTUMYJHpPYIOLIAs

OIIK-6

3-1

77

Tun 3agannii: 3aKpbITHIA

K ¢yHkusaM orutatel Tpyna B IPOSKTHOW KOMaH/IE
OTHOCHUTCS

1. mopasmstronias

2. nmepeBojsIIas

3. BOCIIPOM3BO/ICTBEHHAS

OIIK-6

3-1

78

Tun 3agannii: 3aKpbITHINI

K ¢yHkuusMm ormatel Tpyaa B IPOSKTHON KOMaH[E
OTHOCUTCS

1. oTuetHas

2. IPpOU3BOIHAS

3. y4ETHO-TIPOU3BOICTBEHHAS

OIIK-6

3-1

79

Tun 3aganmnii: 3aKpbITHIA

K ¢dbyskiusM onnaTel Tpyaa B MPOSKTHONW KOMaH[Ie
OTHOCHTCS

1. sxoHOMHUYECKAS

2. TYMaHUCTHYECKas

3. conuanbHas

OIIK-6

3-1

80

Tun 3aganni: 3aKpbITHIA

K o6mumm npuHIunam BeIOOpa U NOCTPOEHUS Opra-
HU3ALUOHHON CTPYKTYPHI YIIPABIEHHUS IPOEKTOM OTHOCST-
csl

1. COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPHI CH-
CTeM€e B3aUMOOTHOIIEHUI Y4aCTHUKOB IIPOEKTa

2. COOTBETCTBUE OPraHU3allMOHHOW CTPYKTYpBI CO-
Jep>KaHUIO TPOEKTa

3. COOTBETCTBUE OPraHU3allMOHHOM CTPYKTYpbI
OI0/KETY MPOCKTA

4. COOTBETCTBUE OPraHU3ALMOHHOM CTPYKTYpbI
OKPYKEHHIO IPOEKTa

5. COOTBETCTBUE OPraHU3allMOHHOM CTPYKTYpbI
MPUHSTHIM OTpaciIeBbIM HOPMaM U CTaHIapTaM

OIIK-6

3-1

81

Tun 3aganunii: 3aKpbITHII

Krto (4T0) M3 mepeuncieHHOro MOXeT OBITh CyOb-
€KTOM MPOEKTUPOBAHMS, YYACTHHUKOM pPa3pabOTKU
U peain3aly MPOeKTa

1. pykoBoauTenn

2. KOJUIETHaIIbHBIC OPTaHbl YIIPABICHUS

3. 00I1ECTBEHHOCTD

4. MaTepuanbHbIe 00BEKTHI

5. mporiecchl

OIIK-6

3-1




6. UHTEIJICKTyaJIbHBIE 0ObEKTHI
7. nuH(pOpPMAIIMOHHBIC MACCUBBI

Tun 3agannii: 3aKpbITHIA

Meton OIEHKM TepcoHaia, MPEAnoJararimi
MMACbMEHHBIA WJIM YCTHBIM JOKJIAJ C aHAJIM30M BBIIIOJHE-
HUS IJ1aHA PaOOTHI U TUYHBIX 00s3aTEIIBCTB, HA3bIBACTCSI:

1. aHKeTHBIH orpoc

82 OIIK-6 3-1
2. BK3aMeH
3. caMOOIICHKa
4. mapHble CpaBHEHUS
5. caMoOTUeT
Tun 3aganmnii: 3aKpbITHII
Kakue BBIICIAIOT CIOCOOBI PacoOpSAUTEIBHOTO
BO3JICUCTBUS Ha TIEpPCOHAN?
83 1. ycTaB npeanpusTus OIIK-6 3-1
2. mpenynpexaeHmue
3. mpuKa3bl
Tun 3agannii: 3aKpbITHINA
JlenerupoBaHre MOJHOMOYHMM SIBISETCS COCTaBHOM
YacThIO:
34 1. neuenTpanuzanuu OIK-6 3.1
2. LeHTpanu3aluuu
3. KOHIEHTpauu
4. GrOpOKpaTU3aLIH
Tun 3aganni: 3aKpbITHIA
[IpuBenuTe MpaBHWIBHYIO TOCIIEIOBATEIHLHOCTH IO~
TpeOHOoCTel B mupamuie Macnoy (CHU3Yy BBEpX):
1. 6e30macHOCTh
85 2. ¢pusHoNOrNYecKue OIIK-6 3-1
3. camopeaM3anus
4. colmaibHBIE
5. mpu3HaHUE
Tun 3aganunii: 3aKpbITHII
YcraHoBuTe NpaBUJIbHOE COOTBETCTBUHE. Mex Ty
TUTIOM ¥ TPUMEPOM KapbephI:
Tun xapeepsl ITpumep
86 A. BepTUKaJIbHAs 1. puck-menemxep — OIIK-6 3.1
MEHEKEp I0 KaJpam
b. ropuszoHTanbHAsA 2. ToBapoBel — JHUPEK-
TOP Mara3mHa
B. npodeccuonanpHas 3. KaHaUIaT HAyK — JIOK-
TOp HAYK
Tun 3agannii: OTKPBITHIN
YpoBeHb 0011eil 1 MpodhecCHOHATBLHOW MOATOTOB-
87 | k1, MO3BOJIAONIMN a€KBAaTHO pearupoBaTh Ha u3MeHswo- | OIIK-6 3-1

mpecs TPeOOBaHUS KOHKPETHOTO TPOEKTA, JOJKHOCTH
WJIH BBITIOJTHSIEMOM pabOThI B HEM - 3TO.




88

Tun 3agannii: OTKPBITHIN

[IpuopurerHpiii BUI TpodecCHOHATBLHOTO 00y4e-
HUSI YYaCTHUKOB IIPOEKTHBIX KOMaHJ B Poccuu B yCIIOBUSIX
CTPYKTYPHOU NIEPECTPONKH SIKOHOMUKH

OIIK-6

3-1

89

Tun 3agannii: OTKPBITHIH

COBOKYITHOCTh JIEHCTBYIOIIUX KaK €IUHOE IIeJI0e
YYaCTHUKOB IIPOEKTa, OOECIEYMBAIOIIas I0J] PYKOBOI-
CTBOM IMPOEKT-MEHEHKEepa JTOCTHKEHUE Ieeil mpoeKTa -
3TO.

OIIK-6

3-1

90

Tun 3agannii: OTKPBITHIH

3anumuMTe NMpaBWIbHBINA 0TBeT. Llenenanpanien-
HBIH MPOLIECC YCTAHOBJICHUS COOTBETCTBUS KaYECTBEHHBIX
XapaKTePUCTHUK TEePCOHAIa TPEOOBAHUSAM JOJKHOCTH HITU
pabouero Mecra - 3TO.

OIIK-6

3-1

91

Tun 3agannii: OTKPBITHINA

3anummTe NpaBWiIbHBbIA oTBeT. OOyueHue Kau-
pPOB C IIEJIbI0 YCOBEPIICHCTBOBAHUS 3HAHUM, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHMM K MPO(EcCCHH WU MOBBIIIE-
HHEM B JIOJDKHOCTH — 3TO.

OIIK-6

3-1

92

Tun 3aganni: OTKPBITHIA

3anumuTe nNpaBWIbHBIA oTBer. Ompenenure
YHUCJIEHHOCTh TPYAOBBIX PECYPCOB, €CIIM HACEJIEHUE B TPY-
nocrocooHom Bo3zpacte — 20 000 wen., uuBamuasl — 500
yes., pabOTHUKHM MEHCHUOHHOTO Bo3pacta — 4 000 wern., pa-
6oraromue noapocTku — 120 yen.

OIIK-6

3-1

93

Tun 3agannii: OTKPBITHIA

3anumuTe NMpaBWIbHBIA oTBeT. OOyueHue Kaj-
POB C LIENIBIO YCOBEPIICHCTBOBAHMS 3HAHUM, YMEHHUI, HaBBIKOB
B CBSI3U C POCTOM TpeOOBaHMH K MPO(hecCHH Wi MOBBIIICHIEM
B JIOJDKHOCTHU — 9TO.

OIIK-6

3-1

94

Tun 3agannii: OTKPBITHII

3anummrTe npaBWIBHBIA oTBeT. Onpenenure,
CKOJIbKO TpeOyeTcsl nepcoHaia Juisi usrorosienus 320 en.
IPOAYKIMH 3a CMeHY. Eciii U3BECTHO, UTO BpeMsI U3rOTOB-
snenns omgaou getann 30 muH. CMmeHa mmTes 8 yacoB. Ko-
s unmeHt moteps — 1,2.

OIIK-6

3-1

95

Tun 3agannii: OTKPBITHIN

3anummTe NpaBuIbHBIIA oTBeT. CocTtaB paboT-
HUKOB OpraHU3alliM, OIPEIEISAEMbIi PYKOBOJICTBOM Ha
ONpeAeICHHbIN IEPUO] - ITO.

OIIK-6

3-1

96

Tun 3agannii: OTKPBITHIN
3anumuTe nMpaBWILHBIA 0TBeT. OCOOBIN BUA pe-
KPYTHHIOBBIX YyCIYT, NEpeMaHMBAHUE JIy4IIUX paOOTHH-

OIIK-6

3-1




KOB U3 JPYTUX OpPTaHU3alMi - 3TO.

97

Tun 3agannii: OTKPBITHIN

3anummTe MpaBuJbHBIH 0TBeT. OOOPOT KaapoB
10 BBIOBITHIO, OOYCIIOBJICHHBI HEIOBOJILCTBOM PaOOTHU-
KOB CBOUM IOJIOKCHHEM - 3TO.

OIIK-6

3-1

98

Tun 3agannii: OTKPBITHIN

3anuimure NpaBWIbHBLIA OTBeT. AjanTtanus K
MIPOCKTHOM KOMaHJE M €€ HOpMaM, K PYKOBOJICTBY U KOJI-
jieraM, K 9dKOHOMHUYECKUM PeaTusM - 3TO.

OIIK-6

3-1

99

Tun 3agannii: OTKPBITHIN

3anumuMTe NpaBWILHBbIN oOTBeT. llepememienue
pabOTHHMKA JJIS BBITIOJIHEHHUSI UM TeX ke 00s3aHHOCTEH B
paMKax pasme HpOCKTOB 158 HpOGKTHI)IX KOMaHJI WA IIC-
pECTaHOBKA ISl TIOJTyYEHUSI HOBBIX OOS3aHHOCTEH HAa TOM
K€ YPOBHE - 3TO.

OIIK-6

3-1

100

Tun 3agannii: OTKPBITHINA

3anummrTe npaBWIbHbIA oTBeT. llemocTHoe
MIPEACTABJICHHUE O LEJIAX U IEHHOCTAX, MPUCYIIUX OpraHu-
3aluy, Cenu(pUUecKUX MPUHIUIAX MOBEACHUS U CIOCO-
0ax pearupoBaHHs - ITO.

OIIK-6

101

Tun 3agannii: OTKPBITHINA

3anummrTe npaBMiIbHBIA oTBeT. IIponecc nepe-
Jlau¥ 3HAHUW W HaBBEIKOB OT 0o0Jjiee OIBITHOTO UM KOMIIE-
TEHTHOTO YeJIOBeKa MEHEee OMBITHOMY B MpOIlecce UX 00-
IIEHUS - 3TO.

OIIK-6

3-1

102

Tun 3agannii: OTKPBITHIA

3anumuTe npaBuwiabHbIA oTBeT. CooOpaxeHue
WIH SIBJIEHHE, KOTOPOE BBI3BIBAET OIpEAEICHHbIE JEHCTBUS
4eJI0BEKA, BHYTPEHHHE U BHEIIHHUE JBUKYIIHME CUJIBI - 3TO.

OIIK-6

103

Tun 3aganunii: OTKPBITHIN

3anuimure NpaBUIbHBIA 0TBeT. BHja ynpasieH-
YECKOU JIeSTEIbHOCTH, HAIIPaBJIEHHOW Ha JOJITOBPEMEHHOE
obecrieueHrne OpraHU3aAlMKM YEJIOBEUECKHUMH PECypCaMH,
TpakTyeT pabodyee MECTO Kak MPOIYKT, KOTOPBIH MpoaaeT-
Cs Ha pbIHKE TPyJa - 3TO.

OIIK-6

3-1

104

Tun 3aganunii: OTKPBITHIN

3anummTe NPpaBUIbHBIA O0TBeT. CuTyanus, B KO-
TOPOY MMEIOTCA HECOITIaCOBAaHHBIE UHTEPECHI, T1I€ IMOBEIE-
HUE JIMIA, TPYNIbl WIA OPraHMU3alMH, IPEMATCTBYET WIH
OTpaHUYUBACT APYIOro YYacTHUKA B JOCTHIKEHHM €rO
MPOEKTHBIX LIEJIEH - 3TO.

OIIK-6

3-1

105

Tun 3agannii: OTKPBITHIN
3anummuTe NPaBWIBHBIN 0TBeT. XapaKTEPUCTUKU

OIIK-6

3-1




YYaCTHUKOB, Onarojnapsi KOTOPbIM JOCTHUTAeTCsl pe3ysbTaT
IIPOEKTA - 3TO.

106

Tun 3agannii: OTKPBITHIN

3anumure NpaBWIbHBIA OTBeT. Pasmep Bo3Ha-
TPKJICHUS KAXJA0r0 YYaCTHHUKA KOMaHbl MPOEKTA, OIpe-
JIESIETCS. B COOTBETCTBUM C IIPUCBOCHHBIM €MY B 3aBUCH-
MOCTH OT 00beMa U pojia JeATSILHOCTH YPOBHEM - ITO.

OIIK-6

3-1

107

Tun 3agannii: OTKPBITHIN

3anuimure NpaBWJIbHBINA 0TBeT. B KOMaHie npo-
exta 3aHiATo 202 4YeroBeKa, COBOKYMHBIM (hOHI OmIaThI
Tpyaa coctaBui 92800 Thicsiu pyoneit. [IpoxuTouHBIA MH-
HUMYM cocTaBisgeT 11800 py6ueit. OueHuTh cpeHUl ypo-
BEHb OIUIAThl TPyJa B KOMaHJIe MPOEKTa C MO3ULUU €ro
JIOCTaTOYHOCTU JJIsi 00ECIEeYeHUs] yIOBIETBOPEHHOCTU
nepcoHana (yIOBICTBOPUTENbHBIN, MpUEMIIEMbIH, HEMpHU-
EMJIEMBI).

OIIK-6

3-1

108

Tun 3agannii: OTKPBITHINA

3anummTe NpaBUJbHBIH 0TBeT. B KOMaHze mpo-
exta 3aHiATo 104 dYenoBeKa, COBOKYMHBIM (DOHI OIIIATHI
Tpyaa coctaBui 45890 toicsiu pyoneit. [IpoxuToUHBIA MU-
HuUMyM cocTasisier 12800 pyOneil. OueHnuTs cpeiHuil ypo-
BEHb OIUIATHl TPyZJa B KOMaHJAE MPOEKTa C NO3ULUH E€ro
JIOCTaTOYHOCTH JJIsi 0OECIeYeHUs] yIOBIETBOPEHHOCTU
nepcoHana (yJIOBIETBOPUTEIbHBIN, MPHUEMIIEMbI, HENpH-
E€MJIEMBIH ).

OIIK-6

3-1

109

Tun 3agannii: OTKPLITHIA

3anummre npaBuIbHbIA O0TBeT. Koyiektus pa-
OOTHHMKOB YTPABIAIONICH CHUCTEMBI, HaJI€JICHHBIM MpaBaMu
KOOPJMHALIMKA JACATENBHOCTH IMOAPa3IEICHUN, UMEIOIIHN
IIOMEIICHUE, TEXHUYECKUE CPEACTBA, IITATHOE pacluca-
HUE, I[OJIOKEHUE O CTPYKTYPHBIX IOAPA3LCICHUIX U
JIOJPKHOCTHBIE HHCTPYKLIUH - 3TO.

OIIK-6

3-1

110

Tun 3agannii: OTKPBITHII

3anummre npaBMIbHBIA oTBer. [Ipomecc mnpu-
Croco0JieHUsI KOMaH/Ibl MPOEKTa K U3MEHSIOIIUMCS YCIIO-
BHSM BHEIIHEH M BHYTPEHHEW Cpelbl OpraHu3aluu, a oT-
JENIbHBIX MHIMBUYYMOB - K paboueMy MecTy U KOMaHJie -
3TO.

OIIK-6

3-1

111

Tun 3agannii: OTKPBITHIN

3anuimure NpaBWIbHBIA 0TBeT. [IpakTrKa BbIBe-
ACHUA IICPCOHATIA, B TOM YUCIIC YWICHOB KOMAaHbI ITPOCKTA,
3a IITaT KOMIIAHHUHU - 3TO.

OIIK-6

3-1

112

Tun 3agannii: OTKPBITHIN
3anummTe NpaBWJIbHBbIN 0TBeT. [loMoIIb WieHaMm
KOMaHJIbl IPOEKTA, YBOJIBHSIEMBIM MTOCJIE €r0 3aBEPIICHUS -




9TO.

5.3.2.3. Bonpocwl 0nsa ycmHozo onpoca

Ne Cooeporcanue Komne- HJIK
meHyun
1.| Ha3oBuTe 0CHOBHBIE TapaMETPhI MPOEKTOB IO MPOU3BOJICTBY arpap- YK-2 NA-1YK-2
HOM MPOIyKIWH ?
2. | B gem cocTouT paznuune MeXITy HENbI0 H Pe3yJIbTaTOM MPOeKTa? YK-2 NI-1YK-2
3. | OxapakTepu3yiTe OCHOBHOE COJICP>KaHHUE CTPATETUH MPOEKTA ? VK-2 NJ-1YK-2
4. | Kakyro uH(pOpMaIHiO COACPKUT JeKiIapanus (X01aTaiicTBO) 0 HaMe- VK-2 NI-2YK-2
peHusax?
5. | Oxapakrepusyiite coaepxanne 000CHOBaHUSI HHBECTUIHH ? VK-2 N-2YK-2
6. | HazoBute ocHOBHBIE pa3/ielibl OM3HeC-IIaHa ? VK-2 N-2YK-2
7. | Kakue »Tamnbl BKIFOYAET MPEAMHBECTUIIMOHHAS (a3a mpoekTa? VK-2 NJI-2YK-2
8. | HazoBuTe OCHOBHBIC IPEANPOCKTHBIE TOKYMEHTHI ? VK-2 NI-2YK-2
9. | Kakue acmekTsl OTpaXarT TEXHUKO-3KOHOMHYECKHE COOOpaskeHus? VK-2 N-2VK-2
10. | HazoBUTE OCHOBHBIE TIOJIOKEHUS O BHYTPUXO3SIICTBEHHON MPOEKTHOM VK-2 Na-3YK-2
nesitensHocTH Ha npennpusatusax AIIK ?
11. | Kakue 3aj1aum mo3BOJISET PENIaTh NPOSKTHOE (PMHAHCUPOBaHUE? VK-2 N-3YK-2
12.| HazoBUTE OCHOBHBIE 3TAlbl, pEAJTU3yEMBbIC NIPU LEJICTIONATaHUU ? VK-2 NJ-3YK-2
13. | Kak paccUuTBIBAIOTCS M UTO OTPAXKAOT UHIEKCHI JOXOIHOCTH MPOEK- VK-2 Na-3YK-2
Ta?
14. | HazoBuTE OCHOBHBIE BpEMEHHBIE ITOKA3aTENN MTPOEKTA, KaK ONpeaesns- VK-2 NA-3YK-2
€TCs CPOK OKYNAaeMOCTH MIPOeKTa’?
15. | KakoBBI OCHOBHBIE 3Talbl 3aKPBITHs KOHTPAKTa? VK-2 NA-3YK-2
16. | Ha3zoBute 0cOOCHHOCTH (DYHKITMOHAIBHON OPraHU3allMOHHOM CTPYK- OIlIK-6 | U]1-10I1K-6
TypsI ?
17.| B uem cocTosT 0cOOCHHOCTH NPOeKTHON opranu3anuu B AITK? OIlIK-6 | NJ1-1011IK-6
18. | KakoBbl 0cOOEHHOCTH MaTpHYHON OpPraHU3allMOHHON CTPYKTYpbI? OIlIK-6 | NJ-10IIK-6
19. | Packpotiite conepxanue QYHKIIMA MOTHBAIIUH ? OIlIK-6 | N]1-20IIK-6
20. | Kakue ocoO0eHHOCTH UMeeT (hYHKIIHS KOOPIUHAIINN? OIIK-6 | U]1-20I1K-6
21.| Kakue QyHKIMH BBIOJHsIET OUC yIpaBICHHsI TPOSKTaMU? OIlIK-6 | NJ1-20IIK-6
22.| Kakue 3a1a4y pemaoTcsi Ha NpeIMHBECTUIIMOHHOM (a3e nmpoekTa? OIlIK-6 | NJ1-30I1K-6
23. | Kakue sTansl BKJIOYAET NPeIMHBECTUIIMOHHAS (a3a mpoekTa? OIlIK-6 | NJ-30I1K-6
24. | Ha3oBuTe OCHOBHBIE MPEANPOCKTHBIE TOKYMEHTHI 7 OIlIK-6 | N]1-30IIK-6
25. | Kak ocyIecTBISIFOTCSI OpraHu3aIlMOHHOE COTIPOBOXKICHUE U MOHHUTO- OIIK-6 | U1-40I1K-6
PUHT IIPOEKTa B OpraHax MCIOJIHUTEIBHON BJIACTH M FOCYIaPCTBEHHBIX
opranax Boponexckoii obnactu?
26. | HazoBure ocHOBHBIE MOKa3aTeu 3h(HEKTUBHOCTH ITPOEKTa? OIIK-6 | N1-40I1K-6
27.| Kakue ucxoiHbIe JaHHbIC UCIIOIB3YIOT IS pacuera 3P PeKTHBHOCTH OIIK-6 | N-4011K-6
npoekra’?
5.3.2.4. 3a0auu ona npoeepku ymenuii u HagvlK08
Ne Cooepsrcanue Komne- HIK
menyus
1 | CymecTBylomeit He Tak JaBHO HEOONbIION pupMe npenararoTcs ABa Ipo- YK-2 na-
eKTa CO3/1aHusl BeO-CaliToB. 3VK-2

ITpoexT A oboiimercs B $250 000 u, kak oxumaeTcs, OymeT o0ecreuynBaTh
YHCTBIN TOOBOM MPUTOK JCHEKHBIX CpecTB B pazmepe $75 000.

IIpoekt B oboitnercs B $150 000 u, kak oxxugaercs, Oyaer o0ecreunBaTh
YKMCTBIN TOOBOM MPHUTOK JEHEKHBIX CpeacTB B pazmepe $52 000. dupma




KpaﬁHe 03a00ucHa MOCTYIIJICHUCM ACHCKHBIX CPECACTB OT IIPOCKTA. Kakoit
IIPOCKT NPU UCTIOJIB30BaHUHN MOJCIIN NEPUOJa OKYIIA€CMOCTU OKaKETCA Oolee
OpeaAnOYTUTCIIBHBIM C TOUKHU 3PCHUA ITPUTOKA ACHCKHBIX CpCI[CTB?

Mosozoii cienuanucT, NpUuIIeAmuil Ha paboTy B GUpMy MO IPOU3BOACTBY U
MpoJja’ke MUHEPANBHBIX yI0OOPEHHH, B TIEPBBIH XKe JIeHb TOJDKEeH JaTh OTBET
Ha CIIEAYIOIINI BOMIPOC: KaKOBA CPEAHSS CTaBKa JOXOAHOCTH MPOEKTa, KOTO-
priit o6oitnetcst pupme B $200 000 1 OyaeT NPUHOCHTE CPETHETOJOBYIO
npuosLTE $30 000?

YK-2

na-
3VK-2

CymmapHas BRIpyYKa IIPH peaTn3anny mpoekTa cocrasmia 5847261 py0is, a
coBoKymHbIe 3aTpatbl — 5019723 py6ns. Beraucnure npuOBLIh TIO IPOEKTY,
3aMUITUTE YUCII0 0€3 SINUHUI] H3MEPEHUSL.

YK-2

3VK-2

CymmapHas BeIpyYKa IPY pean3aiuy MpoeKTa coctaBmia 5847261 pyoin, a
coBokymHbIe 3aTpaThel — 5019723 py6Oins. Beraucnure ypoBeHb peHTaOEIBHO-
CTH TIPOEKTa, OKPYTJMUTE IO LEINbIX, 3alUIINTe C eAWHHUICH U3MEHEeHUs 0e3
npobea

YK-2

na-
3VK-2

CymmapHast BRIpyYKa IpH peaTn3ainy mpoekTa cocrasmia 5847261 py0is, a
coBoKymHbIe 3aTpaThl — 5019723 pyOusa. Berancnure ypoBeHb OKYITaeMOCTH
MPOEKTa, OKPYTIUTE A0 LENbIX, 3alUIINTE C SAUHULICH N3MEHEHHUs! 0e3 mpo-
Oena

YK-2

3VK-2

[IponaB npoaykuuio, NpeAlpUATHE TOJTHOCTHIO BO3BPALIAET CBOM 3aTpPaThl U
elIe TMoJTydaeT cBepxy 43 KOmeiKy Ha KaKIblid 3aTpavyeHHbIH pyonb. Kakos
YPOBEHBb OKYMAEMOCTH MPEINPHUSATHS, 3alUIINTE C SANHUICH N3MEHEHUs Oe3
mpoberna

YK-2

[IponaB npoaykuuio, NpeAlpUATHE TOTHOCTHIO BO3BPALIAET CBOM 3aTpPaThl U
ele ToxydaeT cBepxy 43 KomeHKu Ha KaxIblid 3aTpadyeHHbIH pyOsb. Kakos
YPOBEHBb PEeHTA0ENLHOCTH MPEINPUSATHS, 3aUIIUTE C €AUHUIICH U3MEHEHUS
0e3 mpobena

YK-2

Hcxons w3 HIKEU3I0KEHHBIX YCIOBHIA, COCTaBUTh CETEBOM rpaduK BHIIOI-
HEHHUS paboT W OIEHWThH, KOTJA BECh MX KOMIUIEKC MOKET ObITh OKOHYEH.
[Ipou3soiiaer iu 310 10 KoHIA ce30Ha (31 okTaOpst)?

Cosznan u yTBepKIleH IUIaH OJaroycTpoiCTBa NEHTPAIbHON allied Topoja.
AnmuHHMCTpanusa ropofa X MpoBeNia TOPTH, U BBIMTPABIINE MOAPSIUYNKH TO-
TOBBI MIPUCTYNUTH K padote ¢ 1 utons 201.. roxa. [Inan BKIO4aeT cienyro-
e paboThl CO CIIEAYIONUMHE YCIIOBUSMI:

1) 3emustHBIE pabOTHI: BHIPABHUBAHHE yYaCTKa M YCTPOWCTBO IOA3EMHBIX
KOMMYHHKAIIUH — 3TOT 3Tamn paboT IOKEH OBITh MEPBbIM M OBITH 3aBEpIICH
JI0 Hadaja Jo0oro apyroro stana. [IpogomkurensHOCTh padot — 20 THEIH;

2) YCTpOWCTBO CHOPTHBHOM IUIOUIAJKU NPOBOJIUTCS Ha OTOPOKEHHOH OT-
nenpHOU Tepputopud. [IpomomkuTebHOCTE paboT — 45 mHel;

3) yCTpOHCTBO AETCKON HWIPOBOM TUIOIMIAJKHA TaKKe€ MPOBOIUTCS HAa OTOPO-
KEHHOW OTAeNbHOH TeppuTopr. IIpogomkuTensHOCTh paboT — 35 aHeH;

4) yCTpOWCTBO OOPOKEK M IEpPEXOJ0B BO3MOXKHO HayaTh TOJBKO IOCIE
yCcTpolcTBa BHEMIHETo epumeTpa. [IpomomkurensHOCTE padboT — 70 mHEl;

5) 00yCTpOWCTBO BHELIHETO MepuMeTpa, orpaxaeHus. [IpomgonkuTenbHOCTD
pabot — 28 nHew;

6) yCTPOWCTBO OCBEIICHHS TaKXE€ BO3MOXKHO HAa4aTh TOJBKO IOCTE YCTPO-
CTBa BHeITHETO niepuMeTpa. IIpogomxuTenbHOCTs padboT — 50 gHEi;

7) BbICaJKa 3€JIEHBIX HACAXICHUN OCYLIECTBISETCS MOCIE YCTPOUCTBA OCBE-
menus. [TpogosmkuTenbHOCTh padoT — 30 qHeid;

8) obmias yOopka TEPPUTOPHM SBJSCTCS 3aBEPIIAIONIAM STarioM, MIPOBOIH-
MBIM TIOCJIE OKOHYAHHSI BceX ApYrux padot. IlponomkutensHoCcTh padot — 10
JTHEH.

Bce pa®oThI BBHITTOIHSIOTCS] HE 3aBHCUMBIMH JPYT OT APYyTa MOAPSTIHKAMI.

OIIK-6

Ompenenure, CKOJIBKO TpeOyeTCs IepcoHaia s u3rorosiaeHus 350 em. mpo-
JIYKIIMH 32 CMeHY. ECIT M3BECTHO, YTO BpeMsl M3TOTOBJICHHS OJTHOM JIETalT
25 mun. Cmena juutes 8 yacoB. Koadduiment noreps — 1,3.

OIIK-6




10 | TlpeacraBbTe cebe, YTO BaM MPEATIOKIIN BO3TIABUTh NPOEKT 1o m3MeHeruto | OITK-6 na-
CHUCTEMBI MPEMUPOBAHUS MEXAHU3ATOPOB NpeanpuaTus. Kakue snemMeHTbI 40I1K-
BHYTPEHHETO OKPY>KEHHsI POeKTa OyIyT Ha HErO BO3ACHCTBOBATH Hanboee 6
WHTEHCUBHO? UTO MOYKHO CKa3aTh O BO3/CHCTBUU HA POCKT TAKOT0, HATIPH-

Mep, GaKkTopa, KaKk CTHIIb PYKOBOJCTBA?

11 | OmpenenuTte, CKOIBKO TpeOyeTcs mepcoHana s usrorosnenus 320 ex. mpo- | OIIK-6 na-
IOYKLUH 32 cMeHy. Eciii n3BecTHO, YTO BpeMsl H3TOTOBJICHHUS OAHOM JeTanu 40IIK-
30 muH. Cmena mtes 8 yacoB. Koaddumuent noteps — 1,2. 6

12 | B xomange nmpoekra 3anaTo 202 genoBeka, COBOKYHHbBIN GoHp orutatel Tpyaa | OIIK-6 na-
coctaBmi 92800 teicsa pyosneit. [IpoxxuTounsrit MuarnMyM coctapisieT 11800 40I1K-
pyOuneii. OLeHnTh CpeJHUI YPOBEHb OIIaThl TPYla B KOMaH e MPOEKTa C 6
MO3ULIUH €r0 J0CTaTOYHOCTH JUIsI 00ECTIeYeHUs YAOBIETBOPEHHOCTH IIEPCO-

Haa (yI0BIETBOPUTENHHBIN, TIPUEMIIEMBbIH, HETPUEMIIEMBIH ).

13 | B xomanze npoekra 3aHsaTo 104 yenoBeka, coBoKynHbIi (houp omnatel Tpyaa | OITK-6 na-
coctaBui 45890 Teicsiu py6eit. [Ipoxurounsiit MuHIMYM cocTaBisieT 12800 40I1K-
pyOueii. OTleHUTh CpeHI YPOBEHb OILIATHI TPY/Aa B KOMaH e TIPOEKTa C 6
MO3HULIMH €r0 J0CTaTOYHOCTH JUIsI 00ECTIEYeHUS YAOBIETBOPEHHOCTH IIEPCO-

Hasa (yI0BIETBOPUTENbHBIN, IPUEMIIEMBIH, HENPUEMIIEMBIIT).

14 | Onpenenure YUCIEHHOCTH TPYIOBBIX PECYPCOB, €CIIM HACEICHHE B TPY/IO- OIIK-6 na-
cnoco6HoM Bo3pacte — 20 000 uen., maBamuabsl — 500 den., pabOTHHUKH TIEH- 40I1K-
cuoHHOro Bo3pacta — 4 000 uer., padoratomue nmoapoctku — 120 yen., 6

5.4.1. OueHka 10CTHKeHHS] KOMIETEHIMIA B X0/1e IPOMEKYTOYHOM aTTeCTANMHU

Kommnerennust YK-2 CriocobeH ynpaBisTs IPOEKTOM Ha BCEX ATallax ero KU3HEHHOTO IHKIIa

Howmepa
HNunukatops! qocTmkeHus KoMmereHuun Y K-2 BOIIPOCOB
W 337a4
Kon Conepxanue BOTPOCHT
K 3a4ery
Na- 3HaeT NPUHIUIBI YIIPABJICHUS IPOEKTaMH, OCHOBHBIE 3Tallbl €r0 KU3HEHHOTO 1-10
1YK-2 IIMKJIa, METO/IBI TTPEICTABIICHHUS INIAHOB U PE3YJIHTATOB MPOEKTHOM IE€ATEIHOCTH
na- YMeer pazpabaTbiBaTh KOHIENIHUIO IPOEKTa, HOPMYIMPOBATH 3a1a4l IPOEKTa Ha
2YK-2 BCEX 3Tanax ero »KU3HEHHOI0 IIUKJA, COCTaBJIATh OTUET O IPOEKTHOM EATENbHO- 11-20
CTH
nia- HMeeT HaBBIK IPOEKTHOM JEATEIBHOCTH U YIIPABJIEHUS IPOEKTAMH B CBOEH IIPO- 21-25
3VK-2 (beccuonanbHOM cepe
Komnerenuus OIIK-6 CriocobeH ynpaBisiTe KOJUIEKTUBAMU M OPraHU30BBIBATh NPOLECCH POU3BOICTBA
Howmepa
Wunukatopsl noctwkenus kommerenuuu OIMK-6 BOIIPOCOB
U 3a7a4
Kon Coneprxanne BOTPOCH!
K 3a4eTy
na- 3HaeT ueny, 3Ha4yeHue, QYHKIUU MEHEHKMEHTa, METOABI M CTHIIH yIPaBICHHUS; 26-30
10IIK-6 | ocHOBHBIE TEOPHH MOTHBALIMU IIEPCOHATIA
nJ- YMeeT onpenenarsh 3ajay NepcoHalla CTPYKTYPHOTO TOApPa3AeeHUs, UCXOA 3135
20I1K-6 | U3 menel U CTpaTeruu OpraHu3aIuu
na- VYmeer pabotaTh ¢ ”HPOPMAIMOHHBIMUA CHCTEMaMH U 0a3aMU JaHHBIX 110 BO- 36-40
30IIK-6 | nmpocam ympaBieHHs NEPCOHATIOM




40IIK-6

HpI/IMCHSIeT MCTOJbI YIPABJICHUA MCKINYHOCTHBIMHU OTHOUICHUAMMU, (bOpMI/I—
pOBaHMUsA KOMaHI, Pa3sBUTHUA JIUACPCTBA U UCIIOJTHUTCIBHOCTH, BEIABIICHUA Ta-

JIAHTOB, ONPCACJICHHUA YOOBJICTBOPCHHOCTH pa60T01>i

41-45

5.4.2. OueHka J0CTHKEHUs] KOMIETEHIMI B X0/1e TEKYLEro KOHTPOJIs

Komnerennusa YK-2 CriocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTarax ero JKU3HEHHOTO UK

WNunukatops! goctmxeHus kommnereHuu Y K-2

HOMCpa BOIIPOCOB 1 3a7a4

3aa4n
BOIPOCHI
TS
Kon Coneprxanne TECTBI TIPOBEPKH
YCTHOTO .
yYMEHHI 1
ompoca
HABBIKOB
na- 3HaeT NPUHLUIIBI YIIPaBJIECHUS IPOEKTaMH, OCHOBHBIE 3Tallbl
1VK-2 | ero >XKM3HEHHOTO LIMKJIA, METOABI IPEACTABICHUS IUIAHOB U 1-19 1-6
pe3yJbTaTOB MPOEKTHOM NesITeTbHOCTH
na- YMeer pazpabaTbIBaTh KOHIEIINIO TPOEKTa, GopMyIHpoBaTh
2VK-2 | 3amauu mpoEKTa Ha BCEX ATAIMAX €ro KU3HEHHOTO LIUKJIA, CO- 20-45 7-12
CTaBJIATh OTYET O MPOEKTHOM NEATENBHOCTH
na- [Ipencraisier myOaMYHO Pe3yIbTATHl MPOEKTA (WIIN OTACIb-
3YK-2 | HBIX ero 3tanoB) B GopMe OTYETOB, CTaTeH, BEICTYIJICHUH Ha 46-55 13-15
HAYYHO-TIPAKTUYECKUX CEMHHAPaX U KOH(EPEHIMIX
nJ- HmeeT HaBBIK TPOEKTHOM JAESATEILHOCTH U yIPABJICHUS MTPO- 1-7
3VK-2 | ekramu B cBOel NpodecCHOHaIbHOM cepe

CTBa

Komnerennus OITK-6 CriocoOeH ynpapiisaTh KOJUICKTHBAMU U OPraHU30BBIBATH MPOIIECCHI IPOU3BO/I-

HNunukatopsr qoctmwkenus kommerennuu OITK-6

Howmepa Bonpocos u 3axau

YIOBJIETBOPEHHOCTH PabOTOI

3a1a4H
BOIPOCHI
IUTsL
Kon Coneprxanne TECTBI TPOBEPKH
YCTHOT'O o
YMEHUH U
orpoca
HaBBIKOB
nJI- 3HaeT 1Ny, 3HaueHue, PyHKIMU MEHEPKMEHTa, METOIbI U
10IIK- | cTuim ynpaBieHus; OCHOBHbIE TEOPHH MOTHBALIMY NepcoHana | 56-73 16-18
6
na- YMeeT onpenenars 3ajadyu NepcoHalia CTPYKTYPHOTO TOA-
20I1K- | pa3nmeneHusi, UCXOMs U3 MeJIeH U CTPATETUH OPTaHU3aITIH 74-88 19-21
6
na- VYMeer paboTats ¢ MHPOPMAMOHHBIMH CHCTEMaMH U 6a3aMu
30IIK- | 7aHHBIX IO BOIPOCaM YIPABICHUS TIEPCOHATIOM 89-93 22-24
6
na- [IpumeHsaeT MeToAbl yHpaBiIeHHS MEXKIUYHOCTHBIMH OTHO- 8-14
40IIK- | wenusamMu, (HopMHUPOBAHUS KOMAaHJ, Pa3BUTHS JIMAECPCTBA U 94-103 | 25.27
6 WCTIOTHUTENFHOCTH, BBISIBJICHUS TaJIAHTOB, OIPEIEIeHUs




6. YueOHO-MeTOANYECKOE o0ecIeYeHne JTUCIUILIUHBI.
6.1. Pexomenayemasi iureparypa.

KouunvecTBo
Tun pekomen- || [lepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHUE, IO/ K3, B 6uG
aaumi U MeCTO U31aHH5) )
JINOTEKe
1 2 L3

[TpoeKTHBII MEHEKMEHT B 00pa3oBaTeIbHON OpraHu3auu
[anexTponHBIN pecypc] : YueOHo-meTonuueckas nureparypa / E.
B. CaBenkoBa, O. A. llIknspoBa .— MockBa : MockoBckuit ne-
JTarOTMYEeCKUM rocyaapcTBeHHbIN yHuBepcutet, 2019. — 204 c. |OU
— BO - Marucrparypa .— ISBN 978-5-4263-0740-7. —
<URL:https://znanium.com/catalog/document?1d=375246> .—
<URL:https://znanium.com/cover/1340/1340996.jpg>.

Asnuiickuii B.W. [IpoekTupoBaHue cucTeM ynpaBieHHs pHCKa-
MU XO3SMCTBYIOIIMX CYOBEKTOB [3JICKTPOHHBIN pecypc] : Yueo-

Hoe nocooue / B.M.Asnuiicknii, B.M.be3neHeXHbIX, 61
2.1. VueOnbie A.B.lananko, B.B.3emckoB, H.I'.CunsiBcknii. — Mocksa : OOO
U3 /TaHs "Hayuno-u3znarensckuit nentp MHOPA-M", 2022 .— 203 c.

['onoB P.C. HBecTUIIMOHHOE TPOSKTHUPOBAHUE: Y UEOHUK [I7IeK-
TpoHHBIA pecypc] : Yuebnuk / P.C.I'onos, E.B.bannuH,
N.N.Ilepenepses, A.B.PykocyeB. — Mocksa : M3naTenbcko-
toproBas kopropamus "lamkos u K", 2018. — 368 c.

)

[TpoexTHbIil MeHeKMEHT Ha npeanpudatuiax AIIK: yuebHo-
METOANYECKOE TOCOOHE I HEOKOHOMUYECKHX CIIEUaIbHOCTEH
[DnexTpoHHbIH pecypc] / Boponexckuil rocygapctBennsiif ar- |10
papHblii yHUBepcuTeT; cocT.: CabetoBa T.B., Kykcun C.B. — Bo-
ponex: ®PI'BOY BO Bo-ponexckuii 'AY, 2022. - 50 c.

[TpoekTHBIN MEHEKMEHT: MeToauyecKkue yka3aHusl o 0CBoe-
HUIO TUCIMITIMHBI U1 00y4YaroIuXcsl 0 OYHON U 3a0YHOM
dbopmam oOyueHHUsI 0 HaIpaBIEHUIO MOATOTOBKH 35.04.04 Ar-
poHOMUs [DneKTpoHHBIH pecype] / Boponexckuit rocyaap- 10
CTBEHHBIN arpapHselil yausepcurer; cocT.: C.B. Kykcun, T.B.
CaberoBa. — Boponex: ®I'bOY BO Boponexckuii 'AY, 2021.

2.2. Meroanue-
CKME U3IaHNA

— 16 c.

AIIK : sxoHOMUKA, yIIpaBlieHUE: eKeMECIUHbIN TeOPETHUECKUN

Y Hay4YHO-IIPAKTHUYECKUN XKypHal - MockBa: Arponpomusaar, |1
1988-

MenemxmenT B Poccun u 3a pydexxom: xxypHai: 16+ - Mocksa:
2.3. llepuonu- |[dunnpecc, 1998-

ICCKHC M3MAHIA 3y oomMKa CENTbCKOXO03IMCTBEHHBIX U MEPEPabaThIBAIOIIMX

NpeANpUATHIL: ExeMeCcsa4HbI TEOPETUYECKUA U HAY4YHO-
NPaKTUYECKU )KypHa / MUHUCTEPCTBO CEICKOTo Xo3stiicTBa |1
P® - MockBa: Penakius xxypHana "DKOHOMHKA CEIbCKOXO035H-
CTBEHHBIX U nepepabaThIBaomuX npeanpustuit”, 1988-

6.2. Ilepedyenb pecypcoB MHGOPMAIHOHHO-TeIeKOMMYHUKaNMOHHON ceTn «HTep-
HET», HEOOXOAUMBIX UIs1 OCBOCHHUS M CIHMIIIMHBI.




Ne Haspanue Pasmemenne
Emuras  MexBemOMCTBeHHass  MH(OPMAIMOHHO—CTAaTH-

1| A (opma https:/fedstat.ru/
CTHYECKas CHCTEMA

2 |baza naHHBIX MOKa3aTeNeld MyHHUIUTIANBHBIX oOpasoBanmii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm

3 |baza nanapix ®AOCTAT http://www.fao.org/faostat/ru/

4 |IlopTan OTKPHITEIX AaHHBIX PD https://data.gov.ru/

5 |Ilopras rocynapCTBEHHBIX YCIyT https://www.gosuslugi.ru/

6 |CnpaBounas paBoBasi cucteMa ['apanat http://www.consultant.ru/

7 | CnpaBounas npaBoBas cuctema Korcymsrant [Iroc http://ivo.garant.ru
HNudopmanonHas cucrema 1o celnbCKOX03IUCTBEHHBIM .

8 (bop http://agris.fao.org/
HayKaM H TEXHOJIOTHSIM
OdunmansHbIi caiit MUHHCTEpPCTBA CETLCKOTO X03HCTRA

9 ¢ P http://www.mcx.ru
PO

10 |LlenTp mrccnenoBaHuil ¥ CTATUCTUKU HAYKU http://www.csrs.ru

11 | D1eKTpOHHBIN apXHB KYPHAJIOB 3apyOeKHBIX U3maTesbeTB | http://archive.neicon.ru/
HudopmarmonHas cucteMa 1o CeTbCKOX03HCTBEHHBIM

12 (bop www.cnshb.ru/cataloga.shtm
HAayKaM H TEXHOJIOTHSIM
AGRIS: International Information System for the
Agricultural Sciences and Technology: MexayHnapoHas )

13 | € & f[ YHapOoT http://agris.fao.org/
nH(POPMALMOHHAS CHCTEMA TI0 CETLCKOX03IHCTBEHHBIM
HayKaM 1 TEXHOJIOI'UsM.
CAB Direct onnmaiiH-Tmatdopma BeayIux Onomrorpadu- .

14 bop A rpag http://www.cabdirect.org/
yeckux 0a3 manHpIx CAB Abstracts u Global Health.

DJIeKTPOHHbIE  MOJIHOTeKcTOBble pecypcbl  Hayunoit Oubiamoreku BI'AY

(http://library.vsau.ru/)

IlepeyeHb NOKYMEHTOB, NOATBEPKIAOIMNX HAJIHYHE/TIPABO UCIOJIb30BAHNSA HMPPOBBIX (3JIEKTPOHHBIX)
oubauorex, IbC (3a mepuo, COOTBETCTBYIOLMI CPOKY NoJIyuyeHusi odopaszoanus no OIl)
¥ueb- Ne HanmMeHnoBaHne JoKyMeHTa ¢ yKa3aHHEM PEKBU3HTOB Cpok neiicTBust
HBII TOJ /i
1 KonrpakT Ne 503-J1Y ot 14.09.2020. (3bC «JIAHb») 14.09.2020 — 13.09.2021
> KonrpakT Ne 420436¢-959-1Y ot 24.12.2019. (3BC «ZNANI- 01.01.2020 — 31.12.2020
UM.COMy)
3 Konrpakt Ne 392 ot 03.07.2020. (95C FOPAWT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 KonrpakT Ne 426-J1Y ot 27.07.2020. 35C (OBC IPRbooks) 01.08.2020 — 31.07.2021
2022 5 Konrpakr Ne 8§78/1Y ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
6 Horosop Nel01/H2B/2097 ot 28.03.2017 (HanmoHansHast 51ek- 28.03.2017 -28.03.2022
TpoHHas onbimnoreka (HOB))
7 AKT BBO/Ia B 9KCIUTyaTalio0 JiaekTpoHHol oudianorexku BIAY Ne | Beccpouno
33 07 19.01.2016



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://library.vsau.ru/

7. MaTepHaJIbHO-TEXHHMYECKOE M IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. llomenmeHus AJ11 BeJleHUs 00pPa30BaTeIbHOI0 Mponecca H 000pyAoBaHue

HammeHnoBaHue nmoMemeHuit Ui IpoBeCHUs BCEX BUIOB yueOHOH
NESITeNbHOCTH, IPEAYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM 4HCIIE
MIOMEIIEHHS U1l CAMOCTOSITEIbHOM PaOOThI, ¢ YKa3aHUEM MEPedHs
OCHOBHOTO 000pyI0BaHUsl, y4eOHO-HATISAHBIX TTOCOOHMH M UCTIONbB3Y-
€MOr0 MPOrpaMMHOr0 00eCTIeYeHUs

Anpec(MecTonouoxeHue) no-
MEIIEeHUH IS TPOBECHUS
BCEX BHIOB YUeOHOH esITeIb-
HOCTH, IPEAYCMOTPEHHO
y4eOHBIM IUTaHOM ( B CITydae
peanu3anuu 00pa3oBaTEILHOM
MPOTrpaMMBI B CETEBON opme
JIOTIOJTHUTENBHO YKa3bIBACTCS
HaNMEHOBaHHE OPraHU3alUH, C
KOTOpOH 3aKJIFOUEH JOTOBOP)

Yuebnvie ayoumopuu

KomruiekT yueOHO# Meben, IEeMOHCTPAIIMOHHOE 000pyI0OBaHUE U YUEOHO-
HATJBSITHBIC TIOCOOHSI, KOMITBIOTEPHAS TEXHHUKA C BO3MOXXHOCTBIO MOJIKITFOY -
HUs K cetd "MHTepHEeT" 1 00ecneueHreM J0CTyIa B JIEKTPOHHYIO HHDOP-
MAaIMOHHO-00Pa30BaTELHYIO CPEY, UCIIOIb3yeMOe MPOrpaMMHOE obecrie-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /

OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckast 00J1., T.
Bopomnex,
yi1. MuuypuHa, |

Yuebnuvie ayoumopuu
KommekT yueOHO# Mebenn, IeMOHCTPalHOHHOE 000pyI0BaHKE 1 YIeOHO-
HarJIsAHbIe TOCOOUS, KOMIIBIOTEPHAsI TEXHHKA C BO3MOXKHOCTBIO TIO/IKIIIOY e-
HUs K cetd "MHTepHEeT" 1 00ecneueHreM J0CTyIIa B JIEKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTENBbHYIO CPEy, MCIOJBb3yeMOe IPOrpaMMHOE odecIe-
yenre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanty, «Koncynprant [Lmtocy, THOK Ananutuk, Statistica, AST Test

394087, Boponexckas 0011, T.
Boponex,
yi1. MuuypuHa, |

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuiii 6anx»)
KomrexT yuebHo# Mebenu, 1eMOHCTpaoHHOE 000pyI0BaHNe U y4eOHO-
HarJsgHbIe TOCOOMs: KOMMYTaTOp, cTeHa-kapta MUHB, crenn [lapyc-
2,1a0J10 KOTUPOBOK BANIOT, KaccoBas kabuHa, pabouee MecTo kaccupa, OaH-
KOBCKas CTOWKa, 0aHKOBCKHIT Oapbep; UCIONb3yeMOe IIporpaMMHOe obectie-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yi. MuuypuHa, 1 -ayn. 374

Yuebnvie ayoumopuu
Kommurekt y4yeOHOIT Mebenn, 1eMOHCTpallMOHHOE 000pyI0BaHUE U yueOHO-
HarJIsAHbIE TT0CO0ns

394087, Boponexckas 0011, T.
Boponex,
yi1. Muuypusa, 1

Tomewenus ons camocmosimenvHou pabomol
KowMmmekt y4eOHO#M Mebenn, JeMOHCTpallHOHHOE 000pyI0BaHNe U y4eOHO-
HaTrJIsIHBIE TTOCOOHSI, KOMITBIOTEPHASI TEXHUKA C BO3MOYKHOCTBIO MOIKITIOUE-
Hus K ceTn "MHTEepHET" M 00ecneueHrneM J0CTyma B JIEKTPOHHYI0 HHPOP-
MAaIOHHO-00pa30BaTeIbHYIO Cpey, UCIIONIb3yeMOe MPorpaMMHOe obecre-
yeane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaexc bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«"apant», «KoncynbranT Ilmocy

394087, Boponexckast 0011, T.
Boponex,
yi. Muuypuna, 1 (ayn. 113, 115,
116, 119 120, 122, 123a, 126, 219,
220, 224,241, 273 - ¢ 16.00 o
20.00), 232a

7.2. IlporpammHoe obecnievyeHme

7.2.1. IlporpammHoe obecrnievyeHne 001ero Ha3HAYEHU st

No HasBanue

Pazmernenue




Onepanuonnsie cucreMbl MS Windows / Linux

T1K B mOKaIpHON CETH

BI'Ay
[TakeTs! opucubx npunoxkernit Office MS Windows / 1K B yioKasibHOM ceTh
OpenOffice BI'AY
[Tporpammer ajist mpocmoTtpa daiinoB Adobe Reader / DjVu 1K B yioKabHOM ceTh
Reader BIr'Ay
Bpayzepsr Google Chrome / Mozilla Firefox / Internet Ex- [1K B nokasnibHOM ceTn
plorer BI'AY
IIK B TIOKaJILHOM CEeTH
AnTtuupycHas nporpamma Drweb ES BIAY
[Iporpamma-apxuBatop 7-Zip MK B oKL HOj ceTh
BI'AY
MynwsTumenua npourpsiBatens MediaPlayer Classic HK B oKL HOj ceTh
BIr'AY
o . 11K B nokanpHO# ceTu
[Tnardopma onnaitn-odyuenus eLearning server
BI'AY
Cucrema komnbrorepHoro tectupoBanust AST Test K s HOIIB(;JX?OH cet

7.2.2. Cneyuanuzupogannoe npozpammuoe obecneuenue

He tpebyercs




8. MexkaucuMnjinHapHble CBSI3H

IIporoxoa

corjiaCoBaHusa pa6oqel71 IMporpaMmel C APYruMu JUCHUILIMHAMUA

Haumenosanue nucuu-
IUIAHBI, C KOTOPOU MTPOBO-

Kadenpa, c koTopoii mpoBoamIIOCH

[Ipennoxxenus 06 n3MeHe-
HHSIX B paboueil mporpamme.

COIJIaCOBAHUE 3akiroueHue 06 uTorax co-
JIMJIOCH COTJIACOBAHUE
IJIACOBAHUS
OcHOBBI KOMMEpLIKATN3a- Opranuzanuu Npou3BOACTBA U
LU TEXHOJIOTMUYECKUX J0- | IPEANPUHUMATEIbCKOM AeATeIbHO- COIJIaCOBAHO

CTYDKEHUH

ctu B AIIK

Jluct nepuoauuecKkux NpoBepoK pabouel nporpaMMel

IIpuioxenne 1

JIOJKHOCTHOE JIMLIO, ITPO- [Hara [ToTpebHOCTH B KOppEK- [IepedyeHp nyHKTOB,
BOJMBILIEE IPOBEPKY TUPOBKE CTp., pa3AemnoB, Tpedy-
®.1.0., 10KHOCTD, HO/- FOIIMX M3MEHEHUHN
HICh
3aB. kadenpoi
[pod. 3akmesckas E.B. AKTyanu3upoBaHa Juis
o _ Nol0 ot e 2024-2025 y4yeGHOTO
£ )f A | 2005202 rona
L Y e
3aB. kadenpoi
[Ipod. 3akmesckas E.B. AKTyanu3supoBaHa JJis
. : NelO ot ser 2025-2026 yyebHoro
£ j . / 28.05.2025r. rona
C Y e
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