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1. Obwan xapakmepucmuka OucCUuUnIUHb

1.1. Ilenv oucuuniunvt

Heap n3ydeHus IUCHUILUIMHBI COCTOUT B (P)OPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB B
cepe MoaXoA0B MU MHCTPYMEHTOB MPOEKTHOTO MEHEIDKMEHTA, MO3BOJISIONINX KBATH(DHIIHPO-
BaHHO NPUHUMATh PEIICHUS [0 KOOPIMHUPOBAHUIO JIOZEH, 000pyaoBaHUs, MaTepuaioB, ¢Gu-
HAHCOBBIX CPEJCTB U Irpa)MKOB IJIs BHITOJIHEHUS ONPEEIICHHOTO MTPOSKTa B 3aJaHHOE BpeMs, B
npezaenax OrpKeTa U K YIOBICTBOPEHUIO TTOTPEOUTEIS (3aKa34UmKa).

1.2. 3a0auu oucuyuniunsl

3agayamMu TUCHUILUINHBI SIBJISIIOTCS
- U3YYCHHE HAyYHO-METOJUYSCKUX OCHOB CHUCTEMBI YIIPABJICHUS MTPOSKTAMH, BBIJCICHUE PO-
U U QYHKIMH MTPOSKTHOTO MEHEPKMEHTA Ha PA3IMYHBIX dTanax >KH3HEHHOTO ITHKJIAa MPOEK-
Ta;
- 3HAKOMCTBO C OpraHH3aIllMOHHBIME (hOpMaMH yIPaBIICHHUS MTPOSKTAMH U METOJIAMH UX Pa3-
pabOTKH U ONTHMH3AIINY;
- (hopMupoBaHKE 3HAHUH B 00JIACTH IJIAHUPOBAHUS M KOHTPOJIS X012 BHIIIOJTHEHUS TIPOCKTA;
- GOpMUPOBAHNE U PA3BUTHE HABBIKOB MCCIIEIOBATEIHCKON U TBOPUYECKON pabOTHI, IKOHOMH-
YECKOT0 MOICIIMPOBAHUS ITPOCKTOB C IIPUMEHEHUEM IPOTPAMMHBIX CPECTB.

1.3. IIpeomem oucuyunaumnsl

IIpenmeroM u3ydeHus Kypca SIBISIOTCS OpraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHHS,
BO3HUKAOIINE B MPOIECCE pa3paboTKe W peau3alii MPOeKTOB, PaKTOPBI U YCIOBHS, CIIOCO0-
cTByOIKe YP(HEKTUBHOMY OCYIIECTBICHUIO POESKTOB.

1.4. Mecmo oucyunnunvl 6 006pazosamenbHoll nPocpamme

JlanHast AMCUMILTUHA OTHOCUTCS K 00s3aTenbHbIM quciuminHam OIl. Ona u3ydaercs BO
BTOPOM CEMECTpE.

1.5. B3zaumoceasw ¢ Opyzumu oucyuniunamu

N3ydenne naHHON TUCIHUIUIMHBI CBsA3aHO ¢ u3yueHueM kypca b1.0.10 OcHoBbl koMMep-
[UATH3AIHA TEXHOJOTHICCKUX JOCTHKCHHU.



2. IlepeveHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs M0 AUCHMILIMHE,
COOTHECEHHBIX C MJIAHMPYEMbIMHU pe3yJibTaTaMH 0CBOeHHS 00pa3oBaTeIbHOM

NMPOrpaMMbl
Komnerenunu WNHpukaTop JOCTHKEHUST KOMIIETCHIIUH
Kog CopepxaHue Kog CopepxaHue
YK-2 | CriocobGeH ympaB- na- 3HaeT NPUHITUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE 3TaITBI
JIATh MPOEKTOM Ha 1VK-2 | ero xM3HEHHOTr0 LHKJIA, METO/IbI IIPEICTABICHHUS INIAHOB U Pe-
BCEX 3Tanax ero 3yJIbTaTOB MMPOEKTHOM IS TETLHOCTH
JKU3HEHHoro 1ukia | U/I- YMeeT pazpabarbiBaTh KOHIEIIUIO IPOEKTa, HOpMyIHpOBaThH
2VK-2 | 3agauu npoeKTa Ha BCEX dTAlax €ro KU3HEHHOIO I[HUKIIa, CO-
CTaBJISITh OTYET O MPOEKTHOMN IEeATEIbHOCTH
na- [IpeacraBnser myOIMYHO PE3yNbTaTHl MPOEKTa (MU OTIEIb-
3YK-2 | HBIX ero 3TanoB) B OpMe OTUETOB, CTATeH, BHICTYIUICHUN Ha
HAyYHO-TIPAKTHYECKUX CEMUHApax W KOHPEPEHITUIX
na- HMeeT HaBBIK MPOEKTHOU JESATENBHOCTU U YIIPABICHUS HPO-
3YK-2 | extamu B cBoeil npoeccnoHanbHOHN cdepe
OIIK- | CriocobeH ynpas- - 3Haer 1eNu, 3HaueHue, PYHKIIMY MEHEPKMEHTa, METOIbI U
6 naTh kojutektuBamMu | 10IIK- | ctunm ynpaBneHus; OCHOBHbIE TEOPHH MOTHBALIUY IIEpCOHAsa
Y OPTaHU30BHIBATE | 6
IIPOLECCHI IIPOU3- na- YMeer onpeneisaTe 3a4add NepcoHaaa CTPYKTYpPHOTO MHOApas3-
BOJICTBa 20I1K- | geneHus, UCXOMs U3 IEJCH U CTPATETUX OpraHU3alUN
6
na- YwMmeeT paboTaTh ¢ HHPOPMAIIMOHHBIMU CHCTEMaMH U 0a3aMu
30IIK- | maHHBIX IO BOMIPOCAM YIIPABICHUS IIEPCOHATIOM
6
na- [IpuMeHsieT METOIbl YHPABICHUS MEXIMYHOCTHBIMH OTHO-
40I1IK- | menusMu, (OPMHUPOBAHHS KOMAH/, Pa3BUTHS JUACPCTBA H
6 HCIIOJIHUTCJIBHOCTHU, BBIABJICHHUA TaJIaHTOB, OIIPCACICHHUA

YIOBJICTBOPEHHOCTH PabOTOM




3. O0béM aMCUMIJIMHBI M BUABI Y4eOHO#i padoThl

3.1. Ounasa ¢popma ooyuenusn

BCET0
[Tokazarenu 2 cemecTp 3au.em./
4acoB

O6mast TpyA0EMKOCTh AUCIIUTLIAHBI 2172 2172
OO0m1as KoHTaKkTHas padoTa™ 20,15 20,15
OO0mras camocTosTeNbHas padoTta (1o yueOHOMY IIJIaHy) 51,85 51,85
Konrakthas pabora*™* mpu npoBeeHUN Yy4eOHBIX 3aHATHM, 20 20
B T.U.
JIEKIIUU 10 10
MIPaKTUYECKHE 3aHATHS 10 10
nabopaTopHbIe PabOTHI - -
TPYNIOBBIE KOHCYbTALUN - -
CamocrosTenpHas paboTa MpH NPOBEICHUHN YUEOHBIX 3aHs-

C sk 43 43
TUH
KonTakTHas paboTa MpOMEKYTOYHOW aTTeCTaluu 0o0ydYa- 0.15 0.15
FOIIMXCS, B T.U. ! '
KypcoBasi paboTta - -
KYPCOBOI MPOEKT - -
3a4er 0,15 0,15
IK3aMEH - -
CamocrosTrenbHas paboTa Npu MPOMEKYTOUHOM aTTeCcTa- 885 885
MU, B T.4. ! '
BBIMIOJTHEHHE KYPCOBOTO IIPOEKTa - -
BBITIOJTHEHHE KYPCOBOM pabOThI - -
MOJITOTOBKA K 3aUeTy 8,85 8,85
MOJITOTOBKA K DK3aMEHY - -
Bupa npomexyrouHol arrectanuu (3a4€T, 3K3aMEH, Kypco-

1 TP Y twm ( P 3auer 3auer
BOM TIPOEKT (paboTa))




3.2. 3aounasa gpopma ooyuenusn

BCETO
[TokazaTenu 1 cemectp 2 ceMecTp 3a4.en./
JacoB
OO6mast TpyA0EMKOCTh AUCIIUTLIAHBI 1/36 1/36 2/72
OO0m1as KoHTaKTHas paboTa™ 2 8,15 10,15
O0mas camocTosATeNnbHas padoTa (110 yueOHOM
L pagora (110 yueOHoMy 34 27,85 61,85
TJIaHy)
KonTaktHas pabora** mpu mpoBeaeHun y4ed- 5 8 10
HBIX 3aHITUH, B T.4.
JIEKIIUU 2 2 4
MIPaKTUYECKHUE 3aHATHS - - -
nabopaTopHbIe pPabOTHI - 6 6
TPYIIIOBBIE KOHCYJIbTAIUH - - -
CaMocrosTenpiasg paboTra NOpH IIPOBEICHUH
L pu Tiposel 34 18,15 52,15
yueOHBIX 3aHATUI
KonTakTHas paboTra MPOMEKYTOYHOH aTTecTa- i 0.15 0.15
1[UU 00yYaronuxcs, B T.4. ' '
KypcoBasi paboTta - - -
KYPCOBOM MPOEKT - - -
3a4er - 0,15 0,15
JK3aMeH - - -
CamocTosTenbHas paboTa Ipu MPOMEXKYTOUHON i 885 885
aTTecTalyu, B T.U. ' '
BBIMIOJTHEHHE KYPCOBOTO ITPOEKTa - - -
BBITNIOJTHEHHE KYPCOBOM pabOThI - - -
MOATOTOBKA K 3a4ETy - 8,85 8,85
MOJITOTOBKA K DK3aMEHY - - -
Bun npomesxkyrouHoil aTrTecTanuu (3a4é€T, SK3a-
TP XT unn ( ’ - 3ayer 3ayer
MEH, KypCOBOM MPOEKT (paboTa))




4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xaHue TUCOMILIMHBI B pa3pe3e pa3/ieJioB H MOApAa3/ies 0B

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YAPAGIEHUSI NPOEKMAMU.

DBoIIONIUSL TEOPUN YIPABICHHS MTPOSKTaMH, Hay4HbIe KOHIenuuu. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K MPOEKTHOMY MEHE/DKMEHTY. Pa3BUTHE METOZOB yIpaBICHHS IPOSKTAMHU.
[ToHsiTHE IPOEKTA U COJIEpKAHKE YIpaBIeHHs poeKkToM. OKpyKaromias cpea MpoeKTa.

CtpykTypa mpoeKTa, MPU3HAKUA MPOCKTa, KiIaccu(Pukaius mpoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHUss TPOSKTaMU: WHHUIMAIUS, [JIAHUPOBAaHUE, WUCIIOJIHCHUE M 3a-
BepiieHue. [IpuHOMIBI, METOABl W OCOOCHHOCTH YIpaBiieHUs mpoekTamu. CucremHo-
OpPUCHTHUPOBaHHAsT MOJEb YIpaBleHHsS MPOoeKToM. CTpaTeruueckoe, OlepaTuBHOE M HUHCTPY-
MEHTAJIBHOE YIIPABIICHHUE TPOEKTOM

Iloopasoen 1.2. Konyenmyanvrwvle nooxoovl Kk pazpabomke u peaiuzayuu npoexKmos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. Llenu u 3agaun npoekra. @opma ympas-
JICHUS TIPOCKTaMU. YTIPaBICHHE MPOCKTAMU M YIpaBJIeHUE opraHuzanusmu. [IpenuHBecTHIM-
oHHas ¢a3a mpoekra. OueHka Xu3HeCnocoOHOCTH mpoekTa. KoHcTaramusi mpeaBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Ipoueccsl ynpasienust pecypcamu npoekrta. [lonarue «pecypcy», Buuabl pecypco. Oc-
HOBHBIE 3a/1auMl yIpaBiieHUs pecypcamMu. OCHOBHbBIE NPHUHIIMIIBI IUIAHUPOBAHUS PECYpPCOB IIPO-
€KTa.

VYipaieHue 3aKkylkaMu pecypcoB npoekTa. Cucrema pacnpeesieHus: pecypcoB IPOEKTa.
YnpapieHue nocTaBKaMu pecypcoB MpoekTa. BeiOop mocTaBmukoB pecypca npoekrta. KoHTpons
3a NocTaBKO# pecypcoB. KanengapHoe njaaHMpoBaHUE IOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buzbl 3anacoB. Touka 3aka3za winM noporobiii 3anac. CTpaxoBoii
3amac. 3arparsl Ha (POPMUPOBAHHE U XPAHEHHE 3a11acoOB.

Iloopa3zoden 2.2. Obecneuenue npoexma 4eno8eyeckumMu pecypcamu U ynpaeiexue npo-
eKMHOU 2pYNnou (KOMaHooli).

[Monstue «xomana mpoekta (project team)y. IpuHuuns! 3pdexkTHBHON PabOThI KOMaH-
nbl. CTpyKTyphl yrpaBieHus npoektamu. DyHKIHMK ydyacTHUKOB INpoekTa. OpraHus3aliioHHas
KyJlbTypa.

PykoBoncTBO, MMAEPCTBO, CO3/1aHNE MPOEKTHOM KOMaH/Abl. YIIpaBleHne KOHQIUKTAMU B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIN oduc.

[Tonsitue «pabora». OCHOBHBIE NMPUHLHUIBI BbAENeHUS paboThl. CTpyKTypa pa3zOueHus
pabot. [epeBo pador (WBS — Work Breakdown Structure). [exommosumus pabot. IIpormecc
CTPYKTYpHU3allUU MTpoeKTa. MaTpuna pacupeieleHusi OTBETCTBEHHOCTH.

Opranuzanus padbot no npoekty. KoHTposs paboT npu peanusanuu MpoeKTa.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Bugpsl cMeT u nopsaok ux pazpaboTku. OCHOBHbIE IPUHIMUIIBI YIIPABIEHUSI CTOUMOCTBIO
npoekTta. OneHka cTouMocTH npoekTa. [IpeaBapurenbHas OlleHKa )KU3HECTIOCOOHOCTH/ peann3y-
emMocTH npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese crarei 3aTpat. Bunel 3arpar: 00s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PaKTHUECKHE 3aTPaTh.

BroxernpoBanue mpoekTta. Buabl 0roKeTOB: NpeaBapUTENbHBINA, YTOUHEHHBIH. OKOH-
yaTeNnbHBIA, (PpakTHyeckuii. MeToapl KOHTPOJISI CTOMMOCTH TIpoekTa. [lmanoBwie (Or0KETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatet — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaexc ocsoenus 3atpar (CPI).

Iloopazoen 2.4. Ilnanuposanue, oyenka u ynpagieHue d¢h@hexmusHocmoio npoekma.

Buner s¢gdextuBnoctu npoekto. Ilokazatenu sddextuBHOCTH. MeETONBI OLIEHKH 3(]-
(EeKTUBHOCTH MPOEKTA U YIIPABICHHS IPOEKTAMH.



Pazoen 3. Ynpasnenue npoexkmamu 6 ompacnsax AIIK
Iloopaszoen 3.1. Ynpasnenue npoekmamu 6 pacmenuegoocmae.

OcoGennoctu popmupoBaHusi U ynpasieHus npoekramu B opranuzanusx AIIK, oOy-
CJIOBJICHHBIC CHEIU(PUKON CEIbCKOXO03SHUCTBEHHOTO MPOW3BOACTBA: MPOEKTHBIC IEIH U 3a/1auH,

CHCHI/I(i)I/IKa aHaJIn3a O0TpacCi/ii, MCXaHU3M pa3pa60T1<H " p€aJin3allii IIPOECKTOB.

4.2. PacnipenejieHre KOHTAKTHOM U CAMOCTOSAATEIbHOM padoThI IPH MOATOTOBKE K 3aHATH-

SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢popma o0ydeHus

KonrakTtHas pabora
Ne i/t Pa3zgen mucuuIuinebl CP
JI 113 JI3
1 Teopernueckre OCHOBBI MPOEKTHOTO MEHEKMEHTA ) ) 10
5 [Tpoueccel ynpaBiaeHUs: IPOEKTaMU 6 5 93
3 VYrpasnenue npoektamu B oTpacisix AITK 5 2 10
4. | Uroro 10 10 43
4.2.2. 3aounas popma oOyueHust
KonraktHas pabora
Ne i/t Pa3nen nucumminHbl CP
JI 113 JI3
1 Teopernyueckre OCHOBBI MPOEKTHOTO MEHEPKMEHTA 5 10
5 [Tpouecchl ynpaBiaeHHs] TPOSKTaMHU 5 2 30,15
3 VYnpasnenue npoektamu B oTpacisix AITK 5 5 12
4. | Uroro 4 6 52,15

4.3. Ilepeyenp TeM M y4eOHO-METOAMYECKOr0 oOecneyeHUs AJIsi CAMOCTOATEIbHOM

padoThI 00yUaIOIIUXCS

O0BéMm, u
Ne | Tema camocrosTens- opMa o0yye-
. Y4eOHo-MeTo1nYecKoe 0OecreyeHe Gop i
n/n HOU paboTHI HUs
OYHAas | 3a04YHast
K 1 .
pasaciy IIpoexTHBIN MeHEKMEHT: MeToan4yecKkue yka-
CpaBHHUTETBHBIE noa-
3aHUS 110 OCBOEHHIO JUCLUILIMHBI U1 00y4aro-
XOABl K OMpelesIeHHUIO o .
IIMXCSI [0 OYHOW M 3209HON opMaM 00ydeHHsI
MOHSATHSI «IIPOEKT.
1 0 poc 110 HaNpPaBJIEHUIO NOAroTOBKH 35.04.04 Arpo- 10 10

TepMuHanbHble, pa3BU-
BAIOLIUECS,  OTKPBITHIE
HIPOEKTHI

HoMUS [ DnekTpoHHBIN pecypc] / Boponexckuii
rOCyIapCTBEHHBIH arpapHbIil YHUBEPCUTET;
coct.: C.B. Kykcun, T.B. CaberoBa. — Boponex:




K pazneny 2 OI'bOY BO Boponexckuii [AY, 2021. — 16 c.
OCHOBHBIC 3TaITBl B YPO-
BEHb Pa3BUTHS yIIpaBJe-
HUSI IPOEKTaMH 32 py-
Oexxom
HNudopmarmonHoe obdec-
2 | medenne cucteMsl mpo- 23 30,15
€KTHOT'O MEHEKMEHTA
MeToibl TpUHATHA
yIpaBlIeHYECKUX perie-
HUIA IO peann3aluu mpo-
eKTa

K pazgeny 3.
CoBpeMeHHbIC HHHOBA-
[IHOHHBIE TIPOCKTHI B OT-
3 | pacnmsax pacTeHHEBOICTBA 10 12
(moneBoacTBe, ceMEHO-
BOJICTBE, CaJI0OBOJICTBE H

zp)

Bcero 43 52,15

Opeanuzayus camocmosmenbHou pabomul N0 OUCYUNTIUHE OCYWECMETIAEMCsl 8 COOM-
semcmeuu ¢ memoouyeckot papabomkoii. Ilpoekmuowiii menedxncmenm na npeonpusmusix AIK:
YuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CReYUAbHOCmell [ DeKmponHblil pe-
cypc] / Boponesicckuii 2ocyoapcmeennsiii acpapuwiii yHugepcumem, cocm.: Cabemosa T.B.,
Kykcun C.B. — Boponeoic: DI'EOY BO Bopouneacckuii I'AY, 2021. — 50 c.




5. ®oH/X OLIEHOYHBIX CPEACTB IS MPOBEACHHUS NPOMEKYTOYHOM aTTeCTAllUN

5.1. Dmanwt hopmuposanus komnemenyuii

Iloopa3zoen oucyunnunol Komnemenuusn Hnouxamop oocmusicenus Kom-
nemenyuu
TeopeTnyeckue M METOJUYECKUE VE-2 NA-1YK-2
OCHOBBI YIIPAaBJICHUS TPOCKTAMU
KonnenrtyansHble TOAXOABI K pa3- N-2YK-2
VK-2
paboTKe U peanu3aluu NPOEKTOB NI-3YK-2
VYnpaieHue pecypcamu poekTa VK-2 NA-2YK-2
OIIK-6 N/1-40I1K-6
OObecrieueHne NpPOEKTa 4YeloBeYe- OIIK-6 N-10I1K-6
CKHMH pPecypcaMd M YIIpaBJICHUC N-20T1K-6
MIPOEKTHOM rpynnoi (KoMaH0i)
VYpaBiaeHue CTOMMOCTBIO IPOEKTA VK-2 NJI-3VK-2
IInanupoBaHue, OLIEHKA U YIIPAB- VK-2 NI-3VK-2
aeHue 3O GEKTUBHOCTHIO MPOCKTA OIIK-6 WA-30I1K-6
VYipasieHne IpoeKTaMu B pacTe- VK-2 NI-3VK-2
HUEBOJICTBE

5.2. llkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Bun onenkn

Oue”ku

AxaneMudeckas OlleHKa I10 2-X 0aJUILHOM ITKa-
e

HEC 3a4TCHO 3a4TCHO

5.2.2. KpuTepumn oueHMBaHUA B,OCTUKEHUA KOMMNETEHLUN

K

HUTCPHHU OLICHKHN HA DK3aMCHC, 3a4YCTC C OHQHKOﬁ

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

OTINYHO, BEICOKUM

CryaeHT moka3aji MOJIHbIE U TIyOOKHUe 3HAHUS MPOrPaMMHOI0 MaTepua-
JIa, JOTHYHO M apryMEHTHPOBAHO OTBETHJI HAa BCE BONPOCHI IK3aMEHAIH-
OHHOTO OWIIeTa, a TAaKXKe Ha JIOTIOJIHUTENBHBIE BOTIPOCHI, CIIOCOOEH caMo-
CTOSITENIHO pPellaTh CIOKHBIE 3314l JTUCIUILINHBI

Xopou1o, IPOJABUHYTHIN

CryneHT TBepAO 3HAET MPOTrPaMMHBIN MaTepHall, TPaMOTHO €0 M3J1araer,
HE JIOIYCKaeT CYIIECTBEHHbIX HETOYHOCTEN B OTBETE, JOCTATOYHO IMOJIHO
OTBETHJI Ha BONPOCHI SK3aMEHALIMOHHOTO OWieTa ¥ AOTIOJHUTEIbHbBIE BO-
MIPOCHI, CIOCOOEH CaMOCTOSITEIBHO PellaTh CTaHAAPTHBIC 3a1a4M JAUCIH-
TUTHHBI

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

CrygeHT mokaszall 3HaHHWE TOJBKO OCHOB IMPOrpaMMHOr0 MaTrepuana,
YCBOMJI €0 MTOBEPXHOCTHO, HO HE JIOMYCKAJ TPyObIX OIMOOK WIIM HETOU-
HOCTEH, TpeOyeT HaBOMAIINX BOIIPOCOB JUISI MTPaBUILHOTO OTBETA, HE OT-
BETHJI Ha JOIOJHHUTEIBHEIE BOMPOCH], CIOCOOCH periaTh CTaHIapTHHIC
3a7a4 JUCUMUIUIMHBI C IOMOILIBIO MTPENOAaBaTEeNs




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOIO MaTepHuala, IO0MycKaeT Tpyobie
OIIMOKYU B OTBETE, HE CIIOCOOCH pelliaTh CTAaHAAPTHBIC 3aa4 JUCIIUILIH-
HBI 1aXK€ C TTOMOUIBIO MPENOoaBaTes

KpI/ITepI/II/I OLCHKH TCCTOB

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Ornrcanne KpuTepueB

OTIMYHO, BEICOKHIH

Copep:kanne IpaBUIHHBIX OTBETOB B TecTe He MeHee 90%

XopoI1o, MpOABUHYTHIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CryneHT 1eMOHCTPUpPYET YBEPEHHOE 3HAaHUE MaTepualia, YeTKO BbIpaxkaeT
CBOIO TOYY 3pEHMsI 10 paccMaTpUBAaEMOMY BOIPOCY, MPHUBOJS COOTBET-
CTBYIOIINE IPUMEPHI

3auTeHo, MPOABUHYTHIHN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHhajia, HO JOIYCKaeT
OTJIENbHBIE TTOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIi

CTyIeHT JeMOHCTPUPYET CylIeCTBEHHBIE MPOOETbl B 3HAHUAX MaTepuaa,
JIOTTYCKAET OIIMOKY B OTBETaX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyIeHT JeMOHCTpUpYET HEe3HaHWE Marepuana, JOMycKaeT Tpyoble
omKOKK B OTBETaX

Kputepuu onienku penieHus 3a1aq

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpUTEpHUEB

3a4TeHO, BEICOKHH

CTy,Z[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUHICHHUA 3aJa4u, HC 10-
IIyCKaeT OII00K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo, IPOABUHYTHIN

CTyneHT B 1eJIOM 3HaeT METOIUKY W alTOPHUTM PEIICHHS 3a/Ja49H, HE JI0-
ITyCKaeT TPyOBIX OMIMOOK MPH €€ BHITOTHCHHH.

3auTeHO, TOPOTOBBIi

CTy,Z[CHT B IICJIOM 3HACT MCTOAUKY M aJITOPUTM PCHICHUA 3adavu, NOIYyC-
KaeT OIIMOOK npu €¢ BBIIIOJIHCHUH, HO CII0CcO0eH HUCIPaBUTh UX IIPU I1O-
MOIIU MTPEIogaBaTeiis.




He 3a4TCHO, KOMIICTCHIIHA
HC OCBOCHA

MMOMOIIM NpCnoaaBaTeCJIA.

CTyneHT He 3HaeT METOJUKY M ajJrOPUTM PEIICHUS 3aJ[aud, JOIMyCKaeT
rpyOBIe OMMOKK TPH €¢ BBITIOJHEHWUH, HE CIIOCOOCH HMCIPAaBHUTh WX IPH

KpI/ITepI/II/I OIICHKHW HaAYYHO-UCCJICAOBATCIbCKUX pa60T

Onenka Kpurepun

3aureHo

I101aBaTeII,

HOM OKypHaJlle WIA  COOpPHHKE
MIPAKTUIECKON KOH(EPEHIINH.

CraTbsl MOArOTOBJIEHA, IIPOBEPEHA HA ILIATMAT, MOJIy4MiIa IO-
JIOKUTENIBHYIO PELEH3HUI0 AUIUIOMHOIO PYKOBOJAUTENSA WIH IIpe-
MMEIOIIETO  OMNBIT IMPENOJAaBaHUs JUCLHUILINH
YIIPaBJIEHYECKOTO LUKJIA, PUHSTA IS OMyOIMKOBAaHUS B HAyd-
MaTepuaioB

Hay4yHO-

He 3aureno

BaHUA.

CraTps He NOJATrOTOBIIEHA, HE MpOIlJa MPOBEPKY Ha ILIaruar,
MOJIy4YWJIa OTPULATEIBHYIO PELECH3UIO AUIUIOMHOIO PYKOBOIHM-
TEJIS WU NIPENoAABaTENsl, UMEIOIIErO OIBIT IPEIOAaBaHuUs IUC-
LUUIUIMH YIPaBICHYECKOIO IMKJIA, HE NPUHATA I ONyOJIHKO-

5.3. Mamepuanbi 0a1 oyeHKu docmuxceHuUa KomnemeHyuii

5.3.1.1. Bonpocwl Kk 3K3ameny

«He npenycMmoTpeHs»

5.3.1.2. 3a0auu Kk Ix3ameny

«He npenycMmoTpeHs»

5.3.1.3. Bonpocu! k 3auemy c oueHKol

«He npenycMoTpeHb»

5.3.1.4. Bonpocwt k 3auemy

Ne Cooeporcanue Komne- HJIK
menyus
1. | Onpenenenue MOHATHS KIPOEKTY. YK-2 NA-1YK-2
2. | Pomb mpoeKTOB B pa3BUTHH OpPTaHU3AIIHH. YK-2 NA-1YK-2
3. | Tunsl, KJacchl, BUJIBI TPOESKTOB. VK-2 NA-1YK-2
4. | He TpagumonHple (MHHOBAIIMOHHBIE) U TPAAUIIMOHHBIE IIPOEKTEHI. VK-2 NJI-1YK-2
5. | Texuudeckne u He TeXHUYECKHE (COIMAIBHBIE) TPOEKTHI. VK-2 NA-1YK-2
6. | TeHneHMH pa3BUTHSI YIIPABICHHUS TPOSKTAMHU. VK-2 NA-2YK-2
7. | IloHsiTHE IPOEKTHO-OPUEHTHPOBAHHOTO YIIPABIICHUSI. VK-2 NA-2YK-2
8. | Haznauenne w mpeumymiecTBa MPOEKTHO-OPUEHTUPOBAHHOTO VK-2 NA-2YK-2
YIIPABJICHHUSL.
9. | Opranuzauuu, OpUEHTUPOBAHHBIC HA IPOCKTHI. VK-2 NA-2YK-2
10.| Tumet W BUABI  OpraHW3alWi, NPUMEHSIONIMX MPOCKTHO- VK-2 NA-2YK-2
OpPUECHTUPOBAHHOE YITPaBJICHHUE.
11. | OcHOBHBIE 3EMEHTHI IPOEKTA VK-2 NA-3YK-2
12. | ®opMupoBaHre HHBECTHLIMOHHOTO 3aMbICJIa POEKTA. VK-2 NA-3YK-2
13. | TlpenBapuTenbHas mpopabOTKa IeJIeH 1 3a/1a4 MPOEKTa. VK-2 N-3VK-2
14. | Konrnenmus 1 BUIASHUE TIPOCKTA. VK-2 NI-3YK-2
15. | CucteMHOE TIpE/ICTaBICHUE O TTPOCKTE. VK-2 N-3VK-2
16. | Pa3zpaboTka nepeBa 1eser npoeKTa VK-2 NA-2YK-2
17. | Onepaunu npoekTa: NOHATHE U HA3HAYCHUE VK-2 NA-2YK-2
18. | Mero 1l IJIAHUPOBAHUS OTIEPALIHH. VK-2 NA-2VK-2
19. | CereBoii aHaIM3 U KaJICHAAPHOE TUIAHWPOBAHUE MPOCKTA. VK-2 NA-2VK-2
20. | Auarpamma 'aHTa VK-2 NA-2YK-2




21. | YnpaBneHue Ka4ecTBOM POEKTA: COBPEMEHHbIE KOHLICTIIHH. VK-2 NA-3YK-2
22. | Tlporecchl yrpaBiaeHHs KaueCTBOM IIPOCKTA. VK-2 N-3VK-2
23.| CBs3p CHCTEMBI KaueCTBA OPraHM3AlHUHd W CHCTEMbI MEHEKMEHTA VK-2 NA-3VK-2

Ka4yecTBa MPOEKTA.
24.| Metonbl aHaNM3a KauecTra. VK-2 N-3VK-2
25. | Metoapl obecrieueHHs KauecTBa MPOEKTA. VK-2 WUA-3VK-2
26. | O0mMe no X0kl K MOTUBAIMN YYACTHUKOB MPOCKTA OIIK-6 NJ1-10I1K-6
27. | MoTuBaiys 4WICHOB MPOSKTHOM TPYIIITHI OIIK-6 W-10I1K-6
28. | TexHOJOrnK OpraHu3alui MPOEKTHOTO KOJUIEKTHBA OIIK-6 NJ-10I1K-6
29. | ®axTopbl 3¢ HEeKTHBHOCTH MEHEIKMEHTA TPOSKTOB OIIK-6 NJ-10I1K-6
30. | Unentudukanus pucKOB IPOCKTa OIIK-6 W-10I1K-6
31.| TunwuHble TOHKHOCTH MPOEKTHOM TPYIMIbBI: MEHeKep 1mo HHpOp- OIIK-6 N-20I1K-6

MallH, SKCIEPT, KOOPIANHATOP, aAMHHUCTPATOP.
32. | PykoBoauTenb NpoeKTa: BeAyIas poJib, PyHKIMH, 3a/1a9H. OIIK-6 NJ-20I1K-6
33. | IToaroroBka u cepTudUKALKSI MCHEIKEPOB IPOCKTA OIIK-6 N-20I1K-6
34. | ®opmupoBaHKe AODKHOCTHBIX 005S3aHHOCTEH YICHOB IMPOCKTHOM OIIK-6 N-20I1K-6

TpYIIBI
35. | Cucrema nooupeHus 1 HaKa3aHusl JUTs WICHOB MPOSKTHON TPYIIIBI OIIK-6 NJ-20I1K-6
36.| AHaiu3 BO3MOKHOCTEH MCTIONB30BaHHUS COBPEMEHHBIX HH(POpMa- OIIK-6 NA-30I1K-6

[IMOHHBIX TEXHOJIOTHH JUIS TIOBBIICHNUS S PEKTUBHOCTH KOMMYHH-

KallUil B IPOEKTE
37. | IlpenBapuTenbHBII aHAIN3 OCYIIECTBUMOCTH MPOCKTA OIIK-6 NJ-30I1K-6
38. | CornacoBaHne HHTEPECOB pa3pabOTINKOB MPOEKTA U OKPYKEHUS OIIK-6 NA-3011K-6

npoekra. KoHnenmus coriacoBanus
39. | ®opmupoBaHKe KOHIICIIIMA MAPKETUHTA MTPOEKTa OIIK-6 N-30I1K-6
40. | OcHOBHBIC IPUHIIMITBI YIPABICHUS CTOMMOCTBIO TIPOCKTA OIIK-6 N-30I1K-6
41.| BbIOOp pyKOBOAMTEIISI NPOSKTHOW TPYMIIBI, €r0 003aHHOCTH OIIK-6 NJ-40I1K-6
42. | O6mas cxema onieHKH YGPEeKTUBHOCTH MPOEKTA OIIK-6 N-4011K-6
43. | OcHoBHbIe MOKa3aTenay YH(HEKTHBHOCTH MTPOEKTa OIIK-6 NJI-4011K-6
44.| Pucku NpoeKTa, CBSI3aHHBIE C IEPCOHATIOM OIIK-6 NJ-40I1K-6
45.| AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJIMYECTBEHHBIN OIIK-6 N-40I1K-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoewix npoekmoe (paoom)
«He niperycMoTpeHb»
5.3.1.6. Bonpocul k 3auume Kypcoeozo npoekma (paoomnwt)
«He npexycMmoTpeHs»
5.3.2. OyeHoyHble Mamepuansl meKyu,e2o0 KOHMpPonsa
5.3.2.1. Bonpocelt mecmos
Ne Cooeprcanue Komne- HJIK
menyun

1.| TIpoeKT MOKHO OTIpEeeNTUTh KaK VK-2 HI[-1VK-2

1. COBOKYNHOCTh MEPONPHUATUN, HAIMPABICHHBIX HA JOCTIKECHUE
YHUKaJIEHOH IeNTM U OTPaHWYEHHBIX 10 pecypcaM U BpeMEHH!

2. cucTeMy LieJied, pe3yNbTaToB, TEXHUUECKOU U OpraHU3allMOHHON
JIOKYMEHTAIINH, MaTepUANbHBIX, (DMHAHCOBBIX, TPYJIOBBIX M HHBIX
pPECYpCcoB, a Tak)Ke YIpPaBIECHYECKUX PEIICHUH U MEPONPUSITHI 1O
HX BBITIOJIHEHUIO

3. CHUCTEMHBI KOMIUIEKC IUIAaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYE-
CKHX, OPTraHWU3aIMOHHBIX W Mp.) JOKYMEHTOB, COJCPXKAIINX KOM-
MJIEKCHO-CUCTEMHYIO MOJI€JNIb JIEMCTBUIA, HANPaBJIEHHBIX Ha JOCTH-




JKCHHUC OpHFHHaHBHOﬁ Ja(SAI051

B kauectBe 11€7€BOM KOMIUIEKCHOW MPOTPaMMbl MOXKHO paccMaTpH-
BaTh

1. mONTOBPEMEHHYIO TOCYJAPCTBEHHYIO MPOrpaMMy KOMILJIEKCHOTO
Pa3BUTHUSI IPOU3BOAUTEIBHBIX CHII pETHOHA

2. y4eOHyIO MPOrpaMMy IS CTY/ICHTOB ISATOTO Kypca THEBHOTO OT-
Jenenus ['ocynapcTBEHHOTO Y HUBEPCUTETA Y IPABICHUS

3. mporpamMmy TeJIECBU3UOHHBIX Mepeaay

4. mporpaMMy COKpaIeHHs n3/ep>kek Ha BOpOHEKCKOM aBHAIMOH-
HOM 3aBOJIC

VK-2

HI-1VK-2

K o0mmM xapakTepuCTHKaM BCEX MPOCKTOB, OTIUYAIONIUM UX OT
JIPYTHX THIIOB OPTaHU3allui paboT, OTHOCSTCS:

1. HETIPEPHIBHOCTH

2. TOYHOCTh

3. pa3oBOCTh

4. pe3ynbTaTUBHOCTh

5. KpeaTUBHOCTD

VK-2

HI-1VK-2

K o0mmM xapakTepuCTHKaM BCEX MPOCKTOB, OTIUYAIONIUM HX OT
JPYTUX THIIOB OpTaHU3alliH PabOT, OTHOCATCSI:

1. mOCTOSIHCTBO

2. 3TUYHOCTH

3. YHUKaJIBHOCTh

4. orpaHUYEHHOCTH BO BPEMEHH (KOHEYHOCTH )

5. IJIAHOBOCTH

VK-2

UJI-1VK-2

C TOYKHM 3peHHUs CUCTEMHOI'O IMOAX0Ja MPOEKT MOXHO OIpPENeNIUTh
KaK:

1. OTKPBITYIO CHUCTEMY

2. 3aKpBITYIO CUCTEMY

3. CUCTEMY C OTKPBITBIM BXOJIOM

4. BUPTyalbHYI CUCTEMY

VK-2

HJI-1VK-2

CpencTBa JOCTHKEHHUS IPOEKTHBIX LeJIeH MOYKHO OIPEIETIUTh KakK:
1. COBOKYITHOCTb IIPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUSI

3. HabOp MHCTPYMEHTOB H OTIepaIlHid

4. 4acTu MPOEKTHOH NOKyMEHTAllWHd, IJie pacui(poBBIBAETCS, KaK
ey OyayT TOCTUTAThCsI MPAKTUIECKU

VK-2

HI[-1VK-2

K cnemuduueckum 0COOEHHOCTSIM TPOEKTHOTO MEHEKMEHTa B
CEJIbCKOM XO3SHCTBE OTHOCATCS:

1. coxkHas oTpacieBas CTPYKTypa

2. HaNU4YMe TOPU30HTAIHLHON M BEPTUKAIBHON HHTETpaIiy

3. BeAymIast poib OTPACIH B SKOHOMHUKE CTPaHBI

4. ce30HHBIN XapaKkTep OOJBITUHCTBA BUJOB JIESTEILHOCTH

VK-2

HI[-1VK-2

CoOBOKYMHOCTh ()aKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE NPUHU-
MAIOIIUX YYacTHs B IPOCKTE, HO BIHUSIONINX HA MPOCKT U OCYIIECTB-
JISIFOINMX B3aMMOJICHCTBHE C MPOSKTOM M OT/ACIBHBIMU €0 3JeMEH-
TaMH - 3TO

VK-2

UJI-1VK-2

Kax maspBaercs mpoliecc pa3pabOTKH TOCIEAOBATEIbHBIX IIaros,
HaNpPaBJIEHHBIX HA JIOCTHXCHHE JOJTOCPOUYHBIX IIEJeH, OIpeeieH-
HBIX BBICITMM PYKOBOJICTBOM NPEATIPUSITHS?

VK-2

UJI-1VK-2

10.

Broxenne OIMPEACIICHHOI0 KOJIM4YECTBa pECYpCOB, B TOM YHCJIC UH-
TCIIJICKTYaJIbHBIX, q)HHaHCOBBIX, MaTCpUuajibHbIX, YCJIOBCUCCKUX IJIA
IMOJIYYCHUA 3aIlJIaHUPOBAHHOTI'O PE3yJjibTaTa U JOCTHIXXCHHUA OIIPEAC-
JICHHBIX ueneﬁ B O6YCJIOBJ'ICHHI)I€ CPOKH - 9TO

VK-2

HN-1VK-2

11.

Kowmmekc MHXCHCPHO-KOHCYJIbTAIITMOHHBIX YCIYI' KOMMEPYECKOTO
XapakTepa 1o mOATrOTOBKE U 00eCITeYeHHIO HCIMOCPEACTBCHHO IIPO-
necca mpousBOJCTBA, 06CJ'Iy)KI/IBaHI/IIO coopymeHI/Iﬁ, OKCILTyaTallun
XO3SIICTBEHHBIX OOBLEKTOB U pcam3aliiy NpOAYKIIUN — 3TO

VK-2

HNI-1VK-2




12.

CrpykrypHas nexommnosunusi pador (CHAP) mpoekrta — 3T0... U300-
pa)XeHHE HePAPXUUECKOM CTPYKTYpBI BceX paboT MpoeKTa

VK-2

HN-1VK-2

13.

Merton KOHTpONs (DaKTUYECKOTO BBITONHEHHS PabOT MO MPOEKTY,
KOTOPBIH OTCIEKUBACT TOJIHKO MOMEHTHI 3aBEPIICHUS J1€TaIbHBIX
paboT, ABISETCS METOJIOM ... KOHTPOJIS

VK-2

H/I-1VK-2

14.

Omnpe/ieneHHbIe YCIOBUS WM XapaKTEPUCTUKH, KOTOPBIM JIOJDKHBI
COOTBETCTBOBATh WU KOTOPBIC JOJKHBI UMETh CHUCTEMa, MPOAYKT,
yciyra, pe3yiabTaT WM DJIIEMEHT B COOTBETCTBHHM C KOHTPAKTOM,
CTaHJapTaM{, XapaKTePUCTHKAMH WIH JAPYTUMH (HOpMaTbHBIMU
MPEIMTUCHIBAIONIIUMH TOKYMEHTaMH — 3TO

VK-2

H/I-1VK-2

15.

JlepeBo OpHEHTHUPOBAaHHBIX HA pPe3yNbTAaT KOMIIOHEHTOB, IPECTAB-
JICHHBIX 00OpYZOBaHHEM, padOTaMH, yciayraMu ©U HHPOpMaLuei,
HOJIY4YE€HHBIMH B PE3YJIBTATE PEANH3ALUH [IPOEKTA — ITO

VK-2

HI-1VK-2

16.

HCOHpeHCHCHHOC COOBITHE WU YCJI0BHUE, HACTYIJICHHUE KOTOPOI'O
OTpHULATCIBHO HUJIN IMMOJIOKHUTEIIBHO CKA3bIBACTCA HA LCIIAX ITPOCKTA —
9TO

VK-2

HI-1VK-2

17.

Psn B3auMMOCBSI3aHHBIX ACHCTBUH W ONEpalui, OCYIIECTBICHHBIX
JUISL TIOJIydeHHs OINpeAeleHHOro Habopa HPOIYKTOB, PE3yJIbTaTOB
WIN YCIIYT — 3TO

VK-2

H/I-1VK-2

18.

Habop npoekToB miam nporpamm, 00bEIUHEHHBIX BMECTE C LIEJbBIO
3¢ GEeKTUBHOTO YNpaBJICHUS U JOCTIDKEHHUS CTPATETHYECKUX LIETeH,
a TaKKe JISSITENIbHOCTD 110 UX 00€CHEeYEHUIO — 3TO

VK-2

HI[-1VK-2

19.

CucreMaTHUeCKH MPOTEKAIOUIHIA Tpotecc 00paboTku nH(OpMAaIHy,
NpeHa3HAYCHHBIA JUIS BBISBICHUS Pa3IMuUi MEXIy IUIAaHOBBIMU
BEJIMYMHAMH W BEJIMYMHAMH, B3ATHIMH JUISl CPAaBHEHHS, a TAaK)Ke aHa-
J13a BBISIBICHHBIX OTKIOHEHUH — 9TO

VK-2

HJI-1VK-2

20.

I'paduk ["anTTa MMO3BOJIAET

1. OTpa3uTh NPOAOILKUTEIEHOCTD BHIIOIHEHUS padOT MO TPOSKTY
2. IOKa3aTh JIOTHYECKYIO CBSI3b MEXKILy paboTaMH MO MPOCKTY

3. CIpOTHO3UPOBATH XOJ1 BHIIIOJHEHHUS pabOoT MO MPOEKTY

VK-2

UJI-2YK-2

21.

[Ipu ynpaBineHnr POAOIDKATENEHOCTEIO TTPOEKTA UCTIONB3YEeTCs
1. nepeBo uenei

2. ceTeBas MaTpuIla

3. CTpYKTypa CTOUMOCTH

4. nepeBo peLieHui

5. rpaduK JCHEKHBIX IOTOKOB

VK-2

UA-2YK-2

22.

MeTon KpUTHYECKOTO IYTH OBUT BIIEpBbIe IPUMEHEH

1. mpu opraHu3alyy BOEHHBIX IOCTABOK BO BpeMs BTopoii MupoBoi
BOIHBI

2. B mporpamme Polaris

3. IpU CTPOUTEIBCTBE M OOCITYKMBAHUU XUMHUYECCKHUX 3aBOJIOB QHp-
Mbl DuPont

VK-2

UJI-2YK-2

23.

Kakoil kputepuii OLIEHKH MPOEKTa SBJISETCS B O0ILEM CIIydae
HanboJiee BaXKHBIM?

1. TIIaBHBIN KpUTEPUI OLIEHKH — CTOMMOCTB, a 3aTEM Y)Ke — Kaue-
CTBO ¥ CPOKH BBIIIOJIHEHUs paboT

2. KauecTBO — OoJiee BaXKHBII KPUTEPHIA, €M BCE OCTAIbHBIC

3. BaKHEe BCero coOII0/IEHHE CPOKOB UCIIOTHEHHS TIPOCKTA, a YXKe
CIEAYIOLIKE 10 CTEIIEHU BaXKHOCTU — Ka4e€CTBO U CTOMMOCTh

4. Bce KpUTEPUH OIEHKHU MPOEKTA ABJISIOTCS OJJMHAKOBO BKHBIMH

VK-2

UA-2YK-2

24,

Ha xaxom BpeMeHHOM OTpe3Ke KU3HECHHOTO ITUKJIAa TIPOEKTa PacCcuu-
ThIBaeTCa KomMmepdeckas 3h(GeKTHBHOCTH MpoekTa’?

1. Ha IpeAMHBECTUIIMIOHHOM

2. Ha UHBECTUIMOHHOM

3. Ha IKCILTyaTalliOHHOM

4. Ha Bcex

VK-2

UJI-2YK-2

25.

[IpocTelmyM 37eMEHTOM CTPYKTYPbI pa3oueHus padoT siBAsieTCs

VK-2

NJI-2VK-2




. KOMIIIEKC padoT

. omepanus

. IaKeT padoT

. 3a/1a4a

. eIMHUYIHAs paboTa

Nk W~

26.

KakoBbI METOIBI KOJTHIECTBEHHON OIICHKHA KOMMepUecKor dhdek-
TUBHOCTH IIPOEKTOB?

1. MeToJ1 BHyTpeHHENH HOPMBI BO3BpaTa

2. METOJT YMCTOTO JUCKOHTUPOBAHHOTO JOXOa

3. MEeTOJ CpOKa BO3Bpara

VK-2

WJI-2YK-2

27.

Yro Takoe CTPYKTypHas AEKOMIO3UIHS padoT? D10 —

1. nepapxuueckasi CTpyKTypu3anus padoT MmpoeKTa

2. CTPYKTypa 3JE€MEHTOB MMPOEKTa: MPOAYKT, yciayra, paboTa nin
MakeT padoT

3. ceTeBOE MpeACTaBICHUE OCIEI0BATEILHOCTH paboT MPOEKTa
4. MaTpuIa BpeMEHHBIX XapaKTEPUCTHK IPOCKTA

VK-2

UJI-2YK-2

28.

Yro u3 nepeuncinennoro HE BxoauT B Kpyr 3a/1a4 ynpasieHUs Opo-
eKkToM?

. OTIPEJCTTUTH LIETH MIPOEKTa

. OTIPEAECTTUTh HCTOYHUKH (PMHAHCOBBIX PECYPCOB IS IPOEKTA

. chOpMHPOBATh 3aKOHOAATENbHYIO 0a3y IUIsl pealn3aluy IPOeKTa
. CO3/IaTh HAYYHYIO THIIOTE3Y IIPOEKTa

. paccuuTaTh CMETY M OIO/DKET MPOeKTa

. OIICHUTh PHUCKH MTPOEKTa

AN B WN —

VK-2

WJI-2YK-2

29.

YTo 13 mepeunciIeHHOTO MOYKHO OTHECTH K MaTepHaIbHO-
TEXHUYECKUM pecypcam IpoekTa?

. MaIlIMHEI ¥ 000pyIOBaHUE

. JIIEKTPOSHEPT A

. CBIpbE

. Hoy-Xay

. JKUBOH TpyA

. YCTpOiiCTBa

. COBOKYITHOE€ 3HaHHE

NN DN kW~

VK-2

UJI-2YK-2

30.

Kakue 13 mepednciieHHbIX PECYpPCOB OTHOCSTCS K HAKATUTMBAEMBIM H
CKIIaIUPyEeMbIM?

1. ceipne

2. MamuHEI 1 000pyIOBaHUE

3. HOy-Xay

4. COBOKYITHOE 3HAHHE

VK-2

WJI-2YK-2

31.

MeTon KOHTPOJIsE JaKTHIECKOTO BHIMOJIHEHHS PA0OT IO MIPOCKTY, B
KOTOPOM padoTa JIeITCA Ha YacTH, KaX1ask U3 KOTOPBIX IOApas3y-
MEBAET OIPEICIICHHYIO CTETIeHb 3aBEPIICHHOCTH PaOOTHI, SIBISIETCS
METOJIOM I10:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. BexaMm

4. pazam

VK-2

UJI-2YK-2

32.

MeTo/1pI CETEBOTO IITAHUPOBAHUS OCHOBBIBAIOTCS HA METOJIaX OICH-
KH U TIepecMOTpa IIJIaHOB H:

1. mocTpOEHUS CTPENOYHBIX TUAarpaMM

2. CTPYKTYpHOH IEKOMITO3ULIUHN padoT

3. KpUTHUYECKOTO MyTH

4. nepapxmueckor CTPYKTyphI pabot

VK-2

NJI-2VK-2

33.

Br160p OCTaBIIMKOB OCYIIECTBIISIETCS] HA OCHOBE:

1. mpeiaraeMbIX UMHU MPaAC-TUCTOB

2. COBOKYITHOCTH HX IIEJIEH U BO3ZMOKHOCTEH

3. TUYHBIX TPEINOYTESHUN, 3HAHUN U OIIBITA PYKOBOAUTEIIS

VK-2

WUJI-2YK-2




34. | PaboTbl o peanu3aluy MPoeKTa MPOBOAST B (aze KU3HEHHOTO VK-2 UA-2YK-2
IIUKJIA TIPOEKTA!
1. pa3paboTka
2. BBITNIOJHEHHE
3. KOHIeNTyaJlbHAs
4. OKOHYaHHE TIPOEKTA
35. | Kakue U3 nepeqncieHHbIX pecypcoB OTHOCSITCS K HEeHaKarTuBae- VK-2 UA-2YK-2
MBIM M HECKJIAAUPYEMbIM?
1. ceIpBe
2. MammHEI 1 000pyIOBaHHNE
3. momydabpukaret
4. ycTpoiicTBa
36. | CuepskuBaromuii (paKTop, BAUSIOIIMIA HA X0 UCIIOJTHEHUS IIPOCKTa, VK-2 WUO-2VK-2
Ha3bIBaeTCA
1. puckom
2. OTpaHHYCHUEM
3. nomymeHueM
4. U3MEHEHUEM B IIPOEKTE
37. | YcraHoBHTE NPaBUIBHYIO TIOCICIOBATEILHOCT U PACIIONIOKUTE B VK-2 NA-2YK-2
XPOHOJIOTUYECKOM TOPSIKE CTAANHU KU3HEHHOTO [IUKJIA POEKTA:
1. MOHUTOpPUHT
2. AHULTHALUS
3. 3aBeplICHUE
4. milaHupOBaHUE
5. BBINIOJIHEHHUE
38. | LlenecooOpa3HoCTh peanu3aiy MPOeKTa ¢ MO3UIHI ero yYaCTHUKOB VK-2 NA-2YK-2
- 3TO
39. | MHCTpyMEHT, KOTOPBIH OPTaHU3AIMOHHON CTPYKType IMPOEKTa CTa- VK-2 NA-2YK-2
BUT B COOTBETCTBHE CTPYKTYPHYIO AEKOMIIOZUIHIO Pa0OT C LENBI0
Ha3HAYCHMS JIML, OTBETCTBEHHBIX 33 PEAIN3ALNIO OT AEIbHbIX Ya-
CTel MPOeKTa U 3a BBHIITOIHEHHE KAKIOH KOHKPETHOU PabOTEHI - 3TO
40. | I'opu3oHTanbHAs JIWHEHHAS qUarpaMMa, Ha KOTOPOM 3ajauu MPOeKTa VK-2 NA-2YK-2
NPECTABISIIOTCS MPOTSHKEHHBIME BO BPEMEHH OTPE3KaMHU, XapaKTe-
PHU3YIOLIMMUCS JaTaMHU Havyajla 1 OKOHYaHHUs, 3a/IePKKaMH U, BO3-
MOYKHO, IPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO JuarpaMmma
41. | IlpoexT sBigercs yopITouHbIM, eciii NPV...0 (mocTaBsTe MaTema- VK-2 NA-2YK-2
THUYECKUH CHMBOJ)
42. | Kak BBIYMCIUTH BAIOBYIO IPUOBLIB VK-2 NA-2YK-2
43. | Kak paccunTarh ypoBeHb OKYIaeMOCTH? MexXIy CIIOBaMH CTaBUTh VK-2 UA-2YK-2
TOJIbKO apudMeTHIeCcKHuii 3HaK, Oe3 mpobesIoB
44. | Kak paccuutarh ypoBeHb peHTa0enpHOCTH? MeXay clioBaMH CTa- VK-2 NA-2YK-2
BUTH TOJBKO apu(MEeTHUECKHI 3HAK, Oe3 TPoOeIIoB
45. | 3HayeHue CTOMMOCTH, BpEMEHH, KaueCTBa, PECYpPCOB MJIM TEXHUYE- VK-2 UA-2YK-2
CKO€ 3HaYeHHe, UCIONIb3yeMOoe B Ka4eCTBe MapamMeTpa, KOTopoe
TaKXe MOXET BKJIFOUAThCs B CIEHU(HUKALNIO IPOIYKTA — 3TO
46. | MyJbTUIIPOEKTHOE YNIPABICHUE OXBATHIBACT VK-2 UA-3YK-2
1. HECKOJILKO OJTHOBPEMEHHO PEan3yeMbIX IIPOSKTOB
2. oguH OONBIION M CIIOKHBIN TIPOEKT
3. QyHKIMOHATBHYIO AEATENBHOCTD U IESTEIBHOCTD 10 YIPABICHUIO
POEKTaMHU
47. | Ilpu pabote Hax BHemrHUM uisi Bac mpoexkToM Barm kimeHT npocur, VK-2 NA-3YK-2

4T00BI BBI BRIIOTHMIN HEKOTOPLBIC NOIIOJIHUTECIIBHBIC 3aJa4n, KOTO-
pbIe He ObLTH BKJIFOYEHBI B (hopMaibHbBIN KOHTpakT. Kak Bam cienmy-
€T Ha 3TO OTPEarupoBaTh?

1. y1oBII€TBOPUTE MPOCHOY KIMEHTA U, TEM CaMBIM, IIPOJIEMOHCTPH-
pOBaTh CTPEMIJICHHE K COTPYAHHUYECTBY, YTOOBI TapaHTUPOBATH OY-
Tyl Ou3Hec




2. OTKa3aThCs OT BBITOJIHEHUS MPOCHOBI U COOOIUTH O CITyYHBIIIEM-
CsI BBITIIECTOAIIEMY PYKOBOJICTBY

3. COTJIaCUTHCS BBIIIOJIIHUTH MPOCHOY KIUEHTa, HO TIOITPOCUTH €T0
BHECTH (POpPMaTIbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIaHNE KOMAHIBI MPOCKTA C IEJIHI0 H3MEHEHUS CO-
Jep>KaHMsI IIPOCKTA

48.

Henporuosupyemsie pUCKH — 3TO PUCKH

1. 0 KOTOPBIX HUYETO HE U3BECTHO

2. KOTOPBIMHU TPEINPHUATHE JAXKe HE THITACTCS YIIPABIATh
3. BepOATHOCTH KOTOPBIX HUYTOXKHO MaJia

VK-2

UJ-3YK-2

49.

YcraHoButre npaBHUIbHOE COOTBETCTBHE TIPYIIOW JIULL
(00BEKTOB) M €€ OIpeIeICHIEM.
[Ipu3Hak KinaccUpUKAIUA 3e-
MeJIbHOTO (hOHIa
A. y4aCTHHKH TPOEKT
b. opranuzanuun

[Ipumep kmaccubpukanwm 3e-
MEJIBHOTO (OHIA

1. 00BEKTHI MPOSKTUPOBAHHS

2. nuna, 3aMHTEPECOBaHHBIE B
IPOEKTE

3. cyOBEKTHI IPOSKTUPOBAHUS

B. xomnernaignpHbIE
YIPaBJICHHUS

OpTraHbl

VK-2

UJ-3YK-2

50.

JlokyMeHT, coniepkaniuii o0Iyto cyMMy (PMHAHCOBBIX CPENICTB, pac-
NpPEIETICHHBIX 110 CTaThIM M BPEMEHHBIM II€PHOaM, Ha3bIBaeTCs

1. apxuBOM mpoeKTa

2. 6a30BBIM IIAHOM

3. OI0IKETOM MPOEKTa

4. KOHIIeNIMEN NPOeKTa

VK-2

WUJ-3YK-2

51.

COBOKYITHOCTbH JICHCTBYIOIIMX KaK €AMHOE 11710 YYACTHUKOB PO-
€KTa, 00eCIeYMBArOIIIas 0] PYKOBOJCTBOM IIPOSKT-MEHEDKEpa J10-
CTIDKCHHE TIeJIeH TIPOEKTA - 3TO

VK-2

WUJ-3YK-2

52.

Pe3ysbTaT BBIOIHEHHS OHON WIIH HECKOJBKHUX PaboT, MO3BOJISIO-
IV HAYMHATH CJICAYIOUIYI0 paboTy - 3TO

VK-2

WUJI-3YK-2

53.

W3mepuMblii pe3yabTaT, KOTOPBI JOKEH OBITh MOTY4YeH B X0Je
pean3alnyy IpoeKTa, 9TO

VK-2

WUJI-3YK-2

54.

FeHepaﬂBHafI LECJIb MTPOCKTA, YCTKO BbIPAXKCHHA [IPUYMHA €TO CYyLIC-
CTBOBAHUA - 3TO €I'0

VK-2

WJI-3YK-2

95.

®uznvecKoe WK I0PUINIECKOe JIUI0, KOTOPOE TOITy4aeT pe3yabTar
peal3anny IpoeKTa — 3TO

VK-2

WJI-3YK-2

56.

HpaKTI/IKa BBIBCICHHS ICPCOHAJIA, B TOM YUCJIC YJICHOB KOMAH/bI
IMPOCKTA, 3a HITAT KOMIIAHUH - 3TO

OIIK-6

WJI-1011K-6

o7.

HOMOHH) YJI€HaM KOMaH/Ibl IIPOCKTA, YBOJIbHACMBIM IIOCJIC €T0 3a-
BCPUICHUS - OTO

OIIK-6

WJ1-10TIK-6

58.

XapakTepUCTHKH YYACTHUKOB, OJaroapsi KOTOPbIM JIOCTHTaeTCs
pEe3yJIbTAT MPOEKTA - ITO

OIIK-6

WJI-1011K-6

59.

CooOpaxxeHre WIN SBJIEHHE, KOTOPOE BBI3BIBAET OIpPE/EICHHbBIC
JICHCTBUSI YeJIOBEKA, BHYTPEHHHE M BHEIIHUE ABMKYLIME CHIIBI - 9TO

OIIK-6

WJ1-10TIK-6

60.

YpoBeHb 001Iel 1 TpoeCCHOHAIBHOM MOITOTOBKH, TTO3BOJISIOITHIA
aJICKBAaTHO PearupoBaTh Ha U3MEHSIOIIMECS TPEOOBaHHUS KOHKPETHO-
T'O MPOEKTA, TOJHKHOCTH HMIIM BBITIONHSAEMON PabOTHI B HEM - 3TO

OIIK-6

WJI-1011K-6

61.

[IpuoputerHslii BUI NpodecCHOHATBLHOTO OOyYeHHsS YYaCTHHKOB
IIPOEKTHBIX KOMaH B Poccuu B yCHOBHSIX CTPYKTYpPHOH MEPECTPO-
KM 3KOHOMHUKH

OIIK-6

WJI-1011K-6

62.

COBOKYITHOCTh ACHCTBYIOIIMX KaK €IUHOE LIeJI0€ YYACTHUKOB IPO-
€KTa, oOecreunBaoas oA PyKOBOACTBOM IIPOEKT-MEHEIKepa J10-
CTH)KEHME 1IeJIEN TPOEKTa - 3TO

OIIK-6

WJI-1011K-6

63.

JenernpoBaHue MOJTHOMOYUM SIBISIETCS COCTABHOM YacThIO
1. neueHTpanu3auu
2. IeHTpanu3aluu

OIIK-6

WJI-101IK-6




3. KOHIIGHTpaluU
4. GIOpPOKpaATH3AINH

64.

Kaxoit npuamun HE oTHOCHTCS K (hOpMUPOBAHUIO CHCTEMBI YITPaB-
JICHWSI KOMaHIOH TIPOCeKTa

1. mIaHOBOCTH

2. aJJalTHBHOCTH

3. Hay4HOCTh

4. IporpeccUBHOCTh

OIIK-6

WJI-1011K-6

65.

Tpyn Kak IesSTeTbHOCTD YeI0BEKa OTINIACTCS CICAYIOINUM
1. memecooOpa3HOCTHIO

2. OTUIAYCHHOCTHIO

3. perynspHOCTHIO

OIIK-6

WJ1-1011K-6

66.

M3yueHueM BONPOCOB palMOHAIBHOM OpraHu3aluu TPYIOBOTO
mpolecca B IPOCTPAHCTBE 3aHUMAETCS

1. spronomuka

2. BKOHOMUKa

3. comarorpadust

4. Bajyieoyorus

OIIK-6

WJI-101IK-6

67.

K xakoil rpynmne MeTofoB YyIpaBiieHHS KOMaHAON MPOEKTa MOXKHO
OTHECTH MPOLELYPY HOPMUPOBAHUS TpyAa

1. opraHu3aImoHHbIE

2. pacTiopsiIuTeNbHbIC

3. COLIMOJIOTHYECKUE

OIIK-6

WJI-10TIK-6

68.

Ilox sKOHOMHUYECKOH 3aaueil HAyYHOW OpraHu3aluy Tpynaa B Mpo-
€KTe MOHUMAFOT

1. SKOHOMHIO 3aTpaT BceX BHJIOB PECYPCOB Ha MPOU3BOJCTBO €IH-
HULBI TPOAYKIIUH

2. obecrieuenne (HU3NOIOTHIECKH U TICUXOJIOTHYECKH KOM(OPTHBIX
YCJIOBUH TpY/la YJIEHOB KOMaHbl

3. obecriedyeHre BO3MOXKHOCTEH pOCTa KBAMH(DHUKAINK YIEHOB KO-
MaHJIbl

OIIK-6

WJI-1011K-6

69.

KonTpoinb B poekTe, ¢ TOUKU 3peHHUs MEHEIKMEHTA, 3TO

1. mportiecc obecriedeHns TOCTHKEHHSI OpraHu3alleil CBOMX IeJIeH
2. COBOKYNHOCTh HOPM U LIEHHOCTEH OOILIEeCTBa, a TAaKXKe CAHKIUH,
MPUMEHSIEMBIE B LENAX UX OCYIECTBICHUS

3. crtocoOHOCTH CO3HATENBFHO PEryJIUPOBATh M U3MEHATh YCIOBHUS

OIIK-6

WJI-10TIK-6

70.

K nmpunnumam moxdopa ¥ paccTaHOBKH KaJpOB B MPOEKTHOM KO-
Mmanzie Bsl Ob1 oTHECTTH

1. mpUHIIUT TEPCIEKTUBHOCTH

2. IPUHLIMI PETPOCTIEKTUBHOCTH

3. mpuHLIUT 3a00THI

4. IPYHIMII TOJHOTHI

OIIK-6

WJ1-10TIK-6

71.

JenernpoBaHue NOIHOMOYMM SIBISIETCSI COCTABHOM 4aCThIO:
1. neneHTpanTu3am

2. LIeHTpanu3auuu

3. KOHIIEHTpaIu1

4. GIOpPOKpaATHU3AIIH

OIIK-6

WJI-10TIK-6

72.

Kakne BbInensioT cnocoObl pacHopsOUTEIbHOTO BO3IACHCTBHUS Ha
nepcoHain’?

1. ycraB mpeanpusTus

2. mpenynpexaeHue

3. mpuKasbl

OIIK-6

WJI-1011K-6

73.

[IpuBenuTe NMpaBUIIBHYIO MOCIIEA0BATEIBHOCTh TOTPEOHOCTEH B TTH-
pamune Macnoy (CHU3Y BBEpX):

1. 6e3omacHOCTh

2. (hu3nonoruyecKre

3. camopea3arnys

OIIK-6

WJI-1011K-6




4. couanbHbBIE
5. IpyU3HaHUE

74. | Pazamep BO3HarpaxJIeHHS KaXKIOrO YYaCTHHKa KOMaHIbl mpoekrta, | OIIK-6 | NJI-20T1K-6
oTpeJieNiieTcs B COOTBETCTBUH C IMIPUCBOCHHBIM €My B 3aBUCHMOCTH
OT 00BeMa U poja AeSTeIbHOCTH YPOBHEM - 3TO

75. | Ilpouecc mepenayu 3HAHUK U HABBIKOB OT 00Jjiee OMBITHOIO U KoMm- | OIIK-6 | MJI-20I1K-6
METEHTHOTO YeOBeKa MEHEe OMBITHOMY B MpOILEecce MX OOLICHHS -
3TO

76. | Ilepemerienre paOOTHHKA JUIS BBIMOJHEHUS UM TeX ke o0s3anHo- | OIIK-6 | WMJI-20I1K-6
CTell B paMKax pa3HbIX HMPOEKTOB M NPOEKTHBIX KOMAHJ WIH Tepe-
CTaHOBKA JJISl IOJTY4EHHsI HOBBIX O053aHHOCTEH Ha TOM K€ YPOBHE -
3TO

77. | CocraB paOOTHUKOB OpPTaHU3AINH, OTIPEIENIEMbI PYKOBOJICTBOM OIIK-6 | UO-20I1K-6
Ha OIpeJIeJICHHbIN NIEPUOJT - ITO

78. | OOyueHHE KaJIpOB C IEIIBI0 YCOBEPIICHCTBOBAHUS 3HAHUH, YMEHUH, OIlIK-6 | U1-2011K-6
HaBBIKOB B CBSI3U C POCTOM TpeOOBaHMil K MPOoeCcCHU WM MOBBIIIE-
HHEM B JOJDKHOCTH — 3TO

79. | OOyueHme KaIpoB C IENBI0 yCOBEPIICHCTBOBAHMUS 3HaHMA, HaBbIKOB | OIIK-6 | WUJI-20I1K-6
B CBSI3U C POCTOM TpeOOBaHMH K MpodeccHy UK MOBBIILICHHEM B
JIOJDKHOCTH — 3TO

80. | LleneHampaBieHHBIH MTPOIIECC YCTAHOBICHHUS COOTBETCTBHS Kade- OIIK-6 | N1-20I1K-6
CTBEHHBIX XapaKTEPUCTUK MepcoHaia TPEOOBaHUIM JOJDKHOCTH WITH
pabouero MecTa - 3To

81. | Ompenenenne cOOTBETCTBUA PAOOTHHUKA 3aHUMAEMOH JOKHOCTH B OIIK-6 | U1-20I1K-6
MPOEKTHOU KOMaHIe
1. ynpaBieHue nepcoHasia
2. Habop mepcoHasa
3. oTOop mepconana
4. OlIeHKa MepcoHalia

82. | Cpenu HampaBieHUH MPAaKTUYECKOW padOTHI B paMKax Hay4HOH op- OIIK-6 | NA-20I1K-6
TaHU3alUH TPYJa B IPOSKTE HET
1. panmoHaNM3anUy IPUEMOB ¥ METOJIOB TPYAa
2. o0y4deHus nmepcoHasa
3. HOpMUPOBaAHUS TpyJia
4. paBeHCTBA OILIATHI 33 PaBHBIN TPy

83. | 3arpaThl Ha cofep)kaHue KOMaHIbl IIPOEKTa OTHOCSTCS OIIK-6 | NA-20I1K-6
1. Ha IpUOBLTL
2. Ha ce0eCTOMMOCTb
3. YaCTUYHO OTHOCATCS Ha CE0ECTOMMOCTbD, @ YACTHYHO (PUHAHCH-
PYIOTCS 32 CUET IPUOBLIH

84. | K pyHKIUSAM OmaThl Tpy/a B MPOSKTHONH KOMaHJIe OTHOCHTCS OIIK-6 | NA-20I1K-6
1. yaudunupyromas
2. OOHOBIIAOLIIAA
3. cTUMynHpyromIas

85. | K ¢pyHkuusMm omiaTsl Tpyia B IPOSKTHONW KOMaH 1€ OTHOCHUTCS OIIK-6 | U-20I1K-6
1. monasnsroas
2. mepeBosIIast
3. BOCIIPOW3BOICTBEHHAS

86. | K ¢yHkuusm omarsl TpyAa B IPOEKTHONH KOMaH/IE OTHOCHTCS OIIK-6 | U-20I1K-6
1. oTueTHas
2. Mpou3BOIHAS
3. y4eTHO-TIPOM3BO/ICTBCHHAS

87. | K dyHkuusm omnartsl TpyAa B IPOEKTHONH KOMaH/IE OTHOCHTCS OIIK-6 | U-20I1K-6

1. sxOoHOMHUYECKasS
2. TYMaHUCTHYECKas
3. conpaabHas




88.

YcraHoBUTe NPaBUJILHOE COOTBETCTBHE. MeXIy TUIIOM U
MIPUMEPOM Kaphephl:
Tun xaprepsl ITpumep
A. BepTUKaJIbHAsI 1. puck-meHemKep — MeHe-
JOKEp MO Kaapam
b. ropuzonTanpHas 2. TOBapoBeA —> JUPEKTOP
Mara3uHa
B. npodeccronansHast 3. KaHIUIAaT HAYK — JOKTOP
HayK

OIIK-6

WJ1-2011K-6

89.

Oco0bli1 BUJ peKPyTUHIOBBIX YCIIYT, IEPEMaHUBAHNE JTYUIINX pa-
OOTHMKOB M3 IPYTUX OPTaHU3aLUH - 3TO

OIIK-6

WJ1-3011K-6

90.

O060poT KaapOB MO BHIOBITHIO, 00YCIOBICHHBII HETOBOJILCTBOM Pa-
OOTHHMKOB CBOUM IOJIOKEHUEM - 3TO

OIIK-6

WJ1-3011K-6

91.

Kakoii 3 HIKe NepeuncIeHHbIX ITyHKTOB OTPAaHNYNBAET ITPOIIECC
OLICHKH WICHOB KOMAH/IbI IPOEKTa

1. eqruHOOOpa3ne METOI0B OLEHKU

2. OTHO3HAYHOCTH 3aBHCUMOCTH MEXY OLIEHKOW U JeATENbHOCTHIO
3. paznuume npencraBieHni 00 3pPEeKTUBHOCTH OIEHKH

OIIK-6

WJ1-3011K-6

92.

[Ipuka3 pyKoBOIUTEIS IPOCKTA SBISIETCS POpMOH
1. pacopsIUTETHFHOTO BO3/ICHCTBHUS

2. OpraHU3alMOHHOIO BO3CHCTBUSA

3. IUCUUIIMHAPHOTO BO3JICHCTBUSA

OIIK-6

WJ1-3011K-6

93.

Meron OLIEHKH ITEpCOHANA, MPEAIOIAratoIuil MUCbMEHHBIA WU
YCTHBIﬁ JOKJIad C aHAaJIM30M BBIITOJIHCHUA ITJIaHa pa60T1)1 H JIMYHBIX
00513aT€eNILCTB, HA3BIBAETCS:

1. aHKeTHBIH onpoC
2. 3K3aMeH

3. caMOOLICHKa
4. napHbIe CpaBHEHUS
5. caMooTUeT

OIIK-6

WJ1-3011K-6

94.

Kto (4T0) M3 mepevnciIeHHOro MOKeT ObITh CyOBEKTOM MPOEKTHPO-
BaHMsI, yIaCTHUKOM pa3pabOTKU U peann3aliy IPOeKTa

. PYKOBOANTENHN

. KOJUIeTHaJIbHbIE OPTaHbl YIPaBICHUS

. OOIIECTBEHHOCTh

. MaTepHalIbHble OObEKTHI

. IPOIIECCHI

. AHTEJUIEKTYaJIbHbIC OOBEKTHI

. ”HQOPMaIIMOHHbIE MACCHBBI

NN DN kW~

OIIK-6

WJI-4OTIK-6

95.

KosnekTrB pabOTHUKOB YIPaBIISIIOLIEH CUCTEMBI, HA€JICHHBIN Tpa-
BaMHU KOOPAWHAINH JIEATENIbHOCTH TOApa3ieIeHUH, IMEIOIINI T0-
MEIlIEHNE, TEXHUYECKUE CPEACTBA, INTATHOE PACIUCAHHE, TIOJI0XKE-
HUE O CTPYKTYPHBIX MOAPAa3AEICHUIX U JOJKHOCTHBIE HHCTPYKLIUH -
3TO

OIIK-6

WJI-4OT1K-6

96.

Iporecc npucnocoOIeHrst KOMaH bl MPOEKTa K U3MEHSIOIMUMCS
YCIIOBHUSIM BHEIITHEH W BHYTPEHHEH CpeJIbl OpTaHU3aIliH, a OTICTb-
HBIX MHJIMBUIYYMOB - K paboyeMy MeCTy U KOMaHJIe - 3TO

OIIK-6

WJI-40TIK-6

97.

AnanTanys K MpoeKTHOW KOMaH/Ie ¥ €€ HopMaM, K pyKOBOJICTBY U
KOJuIleraM, K BJKOHOMHYECKHM pEaIUsIM - 3TO

OIIK-6

WJ1-4011K-6

98.

Curyanysi, B KOTOpOH HMEIOTCS HECOTJIACOBAHHEBIE NHTEPECHI, TIe
MOBEJICHUE JIUIA, TPYIIIBI KN OPraHU3aI|H, IPETSTCTBYET WU
OFpaHI/I‘II/IBaeT leyI'OI'O yqaCTHI/IKa B JOCTUXXCHUU €TI0 HpOeKTHLIX
IeaeH - 3To

OIIK-6

WJI-4OT1K-6

99.

Bun ynpasneHdeckol AeSITENbHOCTH, HANPAaBICHHON Ha JOJITOBpe-
MEHHO€E 00eCIIeYeHne OpraHu3aluy 4eJI0BEUECKUMU PECYypCcaMmu,
TPaKTyeT paboyee MEeCTO KaK MPOIYKT, KOTOPBIH MPOIAETCs HA PhIH-

OIIK-6

WJ1-40T1K-6




K€ TpyAa - 3TO

100.

IlemocTHOE TIpencTaBIEHNE O METAX U IIEHHOCTSX, MIPUCYIITUX Opra-
HU3aIWH, CIIeNH(pIIecKuX MPUHINIIAX MTOBEACHHUS U CII0c00ax pea-
TUPOBAHMUS - 3TO

OIIK-6

WJI-40TIK-6

101.

OOyueHre KOMaH bl MPOEKTa - 3TO

1. mpouecc U pe3ynpTaT yCBOCHUS CUCTEMAaTU3UPOBAHHBIX 3HAHUM,
YMEHUH, HABBIKOB U CIIOCOOOB MOBEACHUS, HEOOXOJUMBIX JJIsI BBI-
MIOJTHEHUS! TOM WJIM MHOH paboThI

2. LIeJICHAIPABIICHHO OPTaHN30BAaHHBIN, INTAHOMEPHO U CHCTEMATH-
YEeCKH OCYILECTBISIEMbIH POLIECC OBIAACHUS 3HAHUAMY, YMCHHUAMH,
HaBBIKaMH U cIoco0aMu 3(h(HEeKTUBHOTO OOIICHUS

3. paciIupeHue WIK YCIOKHEHHE 33/1a41 B paMKaX 3aHMMAaeMOM
JOJKHOCTH

OIIK-6

WJI-40T1K-6

102.

O053aHHOCTH, KOTOPBIE B KOMaH/I€ TIPOEKTA BBITONHSIINCH OAHUM
COTPYAHUKOM, TUITAHUPYETCS PacIpeAeIuTh MEXIY IBYMsl paOOTHU-
KaMH TI0CJIe er0 yBOJIbHEHH. [Ipy 3TOM OMH U3 HHUX - HOBUYOK B
JaHHOM mpoekte. Ha Bam B3ruisiz, ciuenyer

1. IO3BOJIUTH UM CAMOCTOSATENLHO PA3AeNUTh (QYHKIUU

2. TIOCOBETOBATh OTBITHOMY COTPYAHUKY OTJaTh HOBUYKY OoJiee
JIETKYI0 paboTy

3. COCTaBUTH JIOJDKHOCTHBIC MHCTPYKITUH JUIS 000MX

4. nns Havyana Mmopy4YuTh OOOUM OJHU M T€ e ACUCTBHS U MOCMOT-
peTh, y Koro OyJIeT JIyqIie I0JIy4aThCsl BRINOIHATD 33/1aHHs

OIIK-6

WJI-4OTIK-6

103.

K o6mum npuHLIMnaM BIOOpa U MOCTPOCHUS OPraHU3aLUOHHON
CTPYKTYpPHI YIIPaBIE€HUS IPOEKTOM OTHOCSTCS

1. COOTBETCTBHE OpraHU3alIMOHHON CTPYKTYpPHI CUCTEME B3aUMOOT-
HOLICHUH YYaCTHUKOB IPOEKTa

2. COOTBETCTBHE OpTaHU3AIIMOHHON CTPYKTYPHI COAEPKAHUIO MPOEK-
Ta

3. COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYPBI OI0DKETY MPOEKTa

4. COOTBETCTBHE OPTaHU3ALNOHHON CTPYKTYPBI OKPYKEHHUIO IPOEKTA
5. COOTBETCTBHE OPraHNU3aLMOHHON CTPYKTYpBI IPUHSTHIM OTpacie-

BbBIM HOpMaM M CTaHAAapTaM

OIIK-6

WJ1-40T1K-6

5.3.2.2. Bonpocwul 011 ycmnozo onpoca

Cooeporcanue

Komne-
menyus

HIIK

HazoBuTe 0CHOBHEIE MTapaMeTpsl IPOEKTOB IO MPOU3BOCTBY arpap-
HOU NpOAYKIUH ?

VK-2

WJI-1YK-2

B yem cocTouT paznnune MeXIy HEeNbIo U pe3yIbTaToM MpoeKTa’?

YK-2

UJI-1YK-2

w

OxapakTepu3yiiTe OCHOBHOE COJIEpKaHUE CTPATETHH MPOEKTa ?

VK-2

UJI-1YK-2

s

Kakyro nH(popMaInio Coaep uT JIeKaapaius (Xo1aTaliCTB0) 0 HaMe-
peHusax?

VK-2

UJI-2YK-2

Oxapakrepusyire copepkanue 000CHOBAaHMsI HHBECTUIMH ?

VK-2

WJI-2YK-2

HazoBute ocHOBHBIE pa3/ienbl On3Hec-Tuiana ?

VK-2

UJI-2VK-2

Kakwue stans! BKIOYaeT NpeJMHBECTUIIMOHHAS (ha3a mpoekTa?

VK-2

UJI-2VK-2

HazoBute 0CHOBHEIC NPCANPOCKTHBIC JOKYMCHThDI ?

VK-2

WJ-2YK-2

QXN |

Kakue acnexTsl OTPAXKAKT TCXHUKO-3KOHOMHUYCCKUC C006pa>KCHI/I$I?

VK-2

WJI-2YK-2

Ha3o0BuTe OCHOBHBIE MOJOKEHUSA O BHYTPUXO3IMCTBEHHON ITPOESKTHOU
nesitenpHocTH Ha npenmpuatusx AIIK ?

VK-2

UJI-3YK-2

11.

Kakue 3aJa4uy NO3BOJIACT pCIIaTh NPOCKTHOC (bI/IHaHCI/IpOBaHI/Ie?

VK-2

VJ-3YK-2

12.

HazoBute oCHOBHEIC OTallbl, pC€aJIN3YCMBIC ITPU LCIICIIOJIAraHnun ?

VK-2

WJ-3YK-2

13.

Kak paccuuThIBAIOTCS U UTO OTPAXKAIOT HHICKCHI TOXOIHOCTH TPOCK-
Ta?

VK-2

WJI-3VK-2

14.

HazoBuTe ocHOBHEIE BPEMCHHBIC ITOKA3aTCJIN IPOCKTA, KaK ONpeacis-

VK-2

UJI-3VK-2




€TCs CPOK OKYIAaeMOCTH MPoeKTa?
15. | KakoBbI OCHOBHBIC 3Tallbl 3aKPBITHS KOHTPaKTa? VK-2 N-3VK-2
16. | HazoBute ocobeHHOCTH (PYHKITMOHAILHON OpPraHU3aluOHHON CTPYK- OIIK-6 | U]1-10I1K-6
TypsI ?
17.| B uem cocTosT 0cOOEHHOCTH MPOeKTHOH opranu3aiuu B AITK? OIlIK-6 | NJI-1011K-6
18. | KakoBbI 0COOCHHOCTH MAaTPHYHON OPraHU3alMOHHON CTPYKTYphI? OIIK-6 | U]1-10I1K-6
19. | Packpoiite conepxanue QYHKIIMA MOTHBAITUH ? OIIK-6 | U]1-20I1K-6
20. | Kakue ocoOeHHOCTH UMeeT QYHKITHSI KOOpIWHAIINU? OIIK-6 | U]1-20I1K-6
21.| Kakue pyHKIIMU BBIOTHSIET O(UC yIpaBICHHUs TPOSKTaMH? OIIK-6 | NJ1-2011K-6
22.| Kakue 3a/1auu pelaroTcsi Ha MPeIUHBECTUIIMOHHOM (a3e mpoekTa? OIlIK-6 | NJI-30I1K-6
23.| Kakue sramnsl BKIOYAET IPEIUHBECTHIIMOHHAS (a3a mpoeKTa? OIIK-6 | U]1-30I1K-6
24.| Ha3oBUTE OCHOBHBIC MPEANPOEKTHHIE TOKYMEHTHI ? OIIK-6 | N]1-30I1K-6
25. | Kak ocymiecTBisIFOTCSl OpraHu3alliOHHOE CONPOBOXKICHUE H MOHUTO- OIIK-6 | NJ-40I1K-6
PHHT MPOEKTa B OpraHax MCIOJHUTEIBHON BIACTH U TOCYJAPCTBEHHBIX
opranax Boponexckoit obmactu?
26. | HazoBuTe oCHOBHBIC MOKa3aTenu 3(GEKTHBHOCTH IIPOCKTA? OIIK-6 | U]1-40IIK-6
27.| Kakue ucxoaHbie JaHHBIE UCTIONB3YIOT I pacuera 3()()EeKTHBHOCTH OIIK-6 | NJ-40I1K-6
npoekTta’?
5.3.2.3. 3adauu onsa npogepKu yMeHuil u HABLIKOG
No Cooepcanue Komne- HJIK
menyus

1 | CymecTBytoleit He Tak JaBHO HEOOBIION (pUpMe IIpeATaratoTcs ABa Mpo- YK-2 na-
eKTa CO31aHHsI BeO-CaiiToB. 3VK-2
[Mpoekt A oboiinercs B $250 000 u, kak oxxumaercs, OyneT odecreunBaTh
YHCTBIN TOTOBOM MPHUTOK JCHEKHBIX CpeacTB B pazmepe $75 000.

IpoekT B oboiinercs B $150 000 u, kak oxugaercs, Oyaet odecrnednBaTh
YHCTBIN TOMOBOM MPUTOK JEHEXHBIX cpeacTB B pasmepe $52 000. dupma
KpaifHe 03a004eHa MOCTYMJICHUEM JICHEKHBIX CPEJICTB OT MpoekTa. Kakoii
MPOEKT IIPH UCTIOIB30BAHUN MOJIENIY IIEPHOAA OKYIIAEMOCTH OKaXKeTcst Ooiee
MPEANOYTUTEIBHBIM C TOUKU 3PEHUS IPUTOKA JEHEKHBIX CPEICTB?

2 | Momnosoli crienuanict, NpUIIe i Ha paboTy B GUpMY 1O TPOU3BOJCTBY U YK-2 na-
MPOJIaXKe MUHEPAIBbHBIX YI00PSHHMIA, B TIEPBBIH ke JIeHb JIOJIKEH JIaTh OTBET 3VYK-2
Ha CJIeIYIOLIN BOIIPOC: KAKOBA CPEHSS CTaBKa JOXOAHOCTH MPOEKTa, KOTO-
prrit oboitnetcst pupme B $200 000 1 OyaeT MPUHOCHTE CPETHETOJOBYIO
npuosLTE $30 000?

3 | CymmapHast BeIpyUKa IpHU pealn3aliy MpoeKTa coctaBuia 5847261 pyons, a | YK-2 na-
COBOKYITHBIE 3aTpaThl — 5019723 pyOist. Beraucnure npuObUIb 10 MPOEKTY, 3V¥K-2
3aIUIIUTe YUCII0 0e3 eTMHHIl U3MEPEHHSI.

4 | CymmapHas BBIpyUKa IPH peaiu3aliy npoekta cocraBuia 5847261 pyons, a | YK-2 na-
COBOKYITHBIE 3aTpathl — 5019723 py6ns. Beruncnure ypoBeHb peHTa0EIbHO- 3V¥K-2
CTH TIPOEKTa, OKPYTJIMUTE OO0 LEJNBIX, 3alULINTE C eAUHHULEH U3MEHEHUs Oe3
npobea

5 | CymmapHas BeIpyYKa IpH peajin3aiuy npoekrta coctapuia 5847261 pyons, a | YK-2 na-
COBOKYITHBIE 3aTparbl — 5019723 py6ns. Berunciure ypoBeHb OKyIaeMOCTH 3VK-2
MPOEKTA, OKPYTIUTE JIO HENbIX, 3alUIINTE C SIUHHLICH U3MEHEeHus! 0e3 mpo-

Oena

6 | IIpongas npoxykumio, MpeanpHUsITUE MOTHOCTHIO BO3BpAILAET CBOM 3arpathl U | YK-2 na-
ele moiydaeT cBepxy 43 KOmeHKu Ha KaxIblid 3aTpadeHHbIH pyOsb. Kakos 3VK-2
YPOBEHb OKYIAaeMOCTH TPENNPUSATHS, 3AIMUIIATE C eAUHUIICH N3MEHEeHus Oe3
npobena

7 | IIponas npoxyKumio, MpeanpHUsITUE MOJTHOCTHIO BO3BpAILAeT CBOM 3aTpaThl U |  YK-2 na-
ele moiydaeT cBepxy 43 KomeHKu Ha KaxIblid 3aTpadeHHbIH pyOsb. Kakos 3V¥K-2
YPOBEHb PEHTAOENBHOCTH NMPEANPUSTHSI, 3aIUIINTE C SMHUICH N3MEHEHUs




0e3 mpoberna

Hcxons w3 HIKEH3IOKEHHBIX YCIIOBUH, COCTaBUTh CETEBON TpadHK BBITION-
HEHUS paboOT W OIEHHUThH, KOTJAa BECh MX KOMIUIEKC MOXKET OBITh OKOHYEH.
[Ipownsoiiaer nmu 310 10 KOHIA ce30HA (31 OoKTAOpST)?

Coznan u yTBepKIleH IUaH OJaroycTpoiicTBa LEHTPANBHON ajulen Topoja.
AnMUHHCTpanusa ropofa X MpoBela TOPTH, H BEIUTPABIINE MOAPSAINKH TO-
TOBBI IPUCTYNUTH K padote ¢ 1 utons 201.. roxa. [lnan BkIOYaeT cienyro-
mme paboThl CO CACAYIOUIMMHU YCIOBHAMU:

1) 3emustHBIE pabOTHI: BRIPAaBHUBAaHHE yYaCTKa M YCTPOWCTBO ITOJA3EMHBIX
KOMMYHHKAIIAKA — 3TOT ATAIl PabOT JODKEH OBITh MEPBBIM M OBITH 3aBEpPIICH
JI0 Havaja Jiroboro Apyroro stana. [IpogomkuTensHOCTE pabot — 20 qHEi;

2) yCTPOWCTBO CHOPTHBHOM IUTOMIAAKH IMPOBOAMUTCS HA OTOPOKEHHOW OT-
nenpHOU Tepputopu. [IpomomKuTebHOCTD paboT — 45 mHel;

3) yCTpOHCTBO IETCKON WMIPOBOH TUIOIIAAKH TAaKKe MPOBOJUTCS HAa OrOpO-
KEHHOW OTAETbHOUN TeppuToprn. [IpoaomKuTenbHOCTh paboT — 35 AHeH;

4) yCTpPOWCTBO JOPOXKEK W TEPEXOJ0B BO3MOXKHO HadaTh TOJBKO TMOCTE
ycTpoiicTBa BHeUIHero nepuMetpa. [IpogomkurensHocTs padbot — 70 nHei;

5) 00yCTpOICTBO BHEIIHETO MEpUMETpa, orpaxacHus. [IpogoKuTebHOCTD
pabot — 28 nHei;

6) yCTPOWCTBO OCBEIICHHS TaKXK€ BO3MOXKHO HA4aTh TOJBKO IOCTE YCTPOW-
CTBa BHeIIHero nepumerpa. [IpogomkurenbHOCTh pabot — 50 nHei;

7) BBICaAKA 3eNEHBIX HACAKICHUN OCYIIECTBISIETCS TIOCIIE YCTPOHCTBA OCBE-
menwns. [IpogomkurensHOCTE padot — 30 qHEiH;

8) obOmas y0opka TEPPUTOPHUM SBJISCTCS 3aBEPIIAIONIUM STArioM, MPOBOJIH-
MBIM TIOCJIE OKOHYAHUsSI BceX APYrux padot. [IpomomkutensHOCTh padot — 10
JHEH.

Bce paboThl BEITONTHSIOTCS HE 3aBUCUMBIMU JIPYT OT JIPYTa MOAPSTYNKAMH.

OIIK-6

na-
40IIK-

Omnpenenure, CKOIBKO TpeOyeTcs IepcoHana Juist u3rotosieHus 350 exn. mpo-
IyKIHU 32 cMeHy. Ecii n3BecTHO, 4YTO BpeMsi H3TOTOBIICHHS OJHON JIeTann
25 muH. Cmena giutes 8 vacoB. Koaddumment noreps — 1,3.

OIIK-6

10

[IpencraBbTe cede, YTO BaM MPEIAIOKUIH BO3TIIABUTH MPOCKT 110 M3MEHEHUIO
CUCTEMBI IPEMHUPOBAHMSI MEXaHU3aTOPOB NpeAnpusaTHs. Kakue 3meMeHThI
BHYTPEHHETO OKPYKEHHsI MPOEKTa OyIyT HA HErO BO3JICHCTBOBAThH HanboIee
MHTEHCUBHO? UTO MOXHO CKa3aTh 0 BO3/ICHCTBHUU HA MPOCKT TAKOTO, HATIPH-
Mep, (pakTopa, KaKk CTHIIb PYKOBOJICTBA?

OIIK-6

11

Omnpenenure, CKOIBKO TpeOyeTcs iepcoHana it urotosieHus 320 exa. mpo-
JyKIMU 32 cMeHy. Ecii n3BecTHO, 4TO BpeMsi H3TOTOBIICHUS OTHOMN JIeTaln
30 muH. Cmena umtes 8 yacoB. Koaddumuent moreps — 1,2.

OIIK-6

12

B xoMmanzie mpoekra 3ausaTo 202 4esoBeKa, COBOKYIHBIN (hOHJT OIIaThl TPYia
cocraBmi 92800 teicsad pyoneit. [IpoxxuTounsrit MuanMyMm coctapisiet 11800
py6uneil. OLeHnTh CpeqHUI YPOBEHb OIJIaThl TPYla B KOMaH/e IIPOEKTa C
MO3UIMH €r0 JOCTATOYHOCTH I 00eCIeueHus YJOBIETBOPEHHOCTH MePCO-
Hasa (yI0BIETBOPUTENbHBIN, TIPUEMIIEMBIH, HETPHUEMIIEMBIIT).

OIIK-6

40I1IK-

13

B xomanze mpoekra 3ausT0 104 yenmoBeka, COBOKYITHBIN (DOH/I OILIATHI TPY/Ia
coctaBui 45890 teicsad pyoneit. [IpoxxuTounsrit MuaMYyM coctaBisieT 12800
py6neit. OTieHUTh CpeHU YPOBEHB OIIATHI TPY/a B KOMAaH/IE MPOEKTa C
MO3HLIMH €r0 JI0CTATOYHOCTH JUIsL 00eCTIeYeHUs YAOBIETBOPEHHOCTH MIEPCO-
Hauia (yIOBIIETBOPUTENBHBIHN, IPUEMIIEMBIH, HEPUEMIIEMBIA ).

OIIK-6

14

Omnpenenure YUCIEHHOCTh TPYAOBBIX PECYPCOB, €CIIM HACEIEHUE B TPYI0-
criocodnoM Bo3pacte — 20 000 yen., maBanuasl — 500 ven., pabOTHHUKH TIEH-
croHHOTO Bo3pacTta — 4 000 yen., paboTaromue nogpoctku — 120 ven.

OIIK-6

5.4.1. Onenka 10CTHKeHUS] KOMIIETEHINH B X0/ MPOMEKYyTOYHOM aTTecTAUA




Komnerennus YK-2 Crioco0eH ynpaBisiTh MPOSKTOM Ha BCEX 3Talax €ro >KM3HCHHOTO IHMKIIa

Howmepa
WHauKaToOpsl JOCTIOKEHUS KoMmeTeHun YK-2 BOIIPOCOB
1 33724
Kon Coneprxanne BOTPOCE!
K 3a4ery
- 3HaeT MPUHLUIEI YIpaBleHHUs TPOEKTaMHU, OCHOBHBIE ATAIlbl €T0 KU3HEHHOTO 1-10
1YK-2 ITUKJIa, METO/IBI TIPEICTABIICHNS IJIAHOB M PE3yJIbTaTOB MMPOEKTHOM JIEATETFHOCTH
nJ- YwMmeeT pazpabaTeiBaTh KOHIIETIIIHIO MTPOEKTA, (POPMYIHPOBATH 3aJa4X IPOEKTA Ha
2VK-2 BCEX 3Tamax ero *KU3HEHHOTO ITUKJIa, COCTABISATh OTYET O MPOCKTHOU JACSTEIBHO- 11-20
CTH
nJ- HmMeeT HaBBIK MPOEKTHOM NESITEILHOCTH U YIPABJICHUS TPOEKTAMH B CBOEH IPO- 2125
3VK-2 (beccronanbHO chepe
Kowmmnerennus OITK-6 CriocobeH ynpaBisiTh KOJUIGKTUBAMHU M OPTaHU30BBIBATH MPOIIECCH IPOU3BOICTBA
Howmepa
WNuaukatopsl noctmwkeHus kommnerenmmuu OITK-6 BOIIPOCOB
U 337a4
Kon Conepxanue BOMPOCET
K 3a4ery
na- 3Haer 1eny, 3HaueHue, PyHKIUN MEHEeHKMEHTa, METOMBI M CTUIIH yIPABICHHUS; 26-30
10IIK-6 | ocHOBHBIE TEOPHH MOTHBALIMH MIEPCOHATA
na- YMeer onpenensaTe 3aa4y EPCOHAA CTPYKTYPHOIO IOJIPa3JeNICHUs], UCXOIs 31-35
20IIK-6 | w3 meneii u cTpaTeruu OpraHU3aIii
na- YwMmeeT paboTaTh ¢ ”HPOPMAIIMOHHBIMU CHCTEMaMHU U 0a3aMH JaHHBIX MO0 BO- 36-40
30IIK-6 | mpocam ymnpaBieHHsI IEPCOHATIOM
na- [TpumeHsieT METOABI yNpaBieHHS MEXJINYHOCTHBIMH OTHOLICHUSMH, (POpMH-
40IIK-6 | poBaHHMS KOMaHJ, Pa3BUTHS JIMAEPCTBA M UCMIOTHUTEIHFHOCTH, BBISIBIICHHS Ta- 41-45
JIAHTOB, ONpEJENIEHUs] YAOBIETBOPEHHOCTH PadOTOM

5.4.2. OueHka J0CTHKEHUS] KOMIICTCHIMI B X0/l¢ TEKYLIEro KOHTPOJIS

Kommnerennust YK-2 CriocobeH ynpaBisTh IPOEKTOM Ha BCEX ATallax ero KU3HEHHOTO IHUKIIa
WuaukaTopsl 1oCTKeHUs KomreTeHiun Y K-2 Howmepa Bonpocos u 3aaau
3a1a9K
BOIPOCHI e
IS A
Kon Coneprxanne TECTHI MPOBEPKH
YCTHOTO o
YMEHUH U
ompoca
HABBIKOB
na- 3HaeT NPUHIIUIIBI YIIPABJICHUS POSKTaMK, OCHOBHBIC 3TallbI
1YK-2 | ero »XM3HEHHOTO IMKJIa, METO/IbI IPEICTABICHUS TUTAHOB H 1-19 1-6
PE3yNIBTAaTOB MPOEKTHOM JIEATEILHOCTH
na- YMeer pazpabaTbIBaTh KOHIEIIINIO POEKTa, GOpMyIHpOBaTh
2VK-2 | 3amaum nmpoekTa Ha BCEX 3Tanax ero >KM3HEHHOTO IUKJIa, CO- 20-45 7-12
CTaBJIATh OTYET O MPOEKTHOM JIEATEIILHOCTH
na- [IpeacrasmsieT myOJIMIHO PE3YNIBTATHI MPOEKTa (WM OTACIh-
3YK-2 | HBIX ero 3tanoB) B GopMe OTYETOB, CTaTEH, BEICTYIJICHUH Ha 46-55 | 13-15
HayYHO-TIPAKTHYECKUX CEMUHApax U KOHPEPEHIUIX
na- HmeeT HaBBIK TPOSKTHOMU AESITEIHLHOCTH U YIIPABICHUS IIPO- 1-7
3VK-2 | ekramu B cBOEH npodeccroHalibHOM cepe




KOMHGTCHL{I/IH OIIK-6 Cnocob6en YIPaBJIATH KOJUICKTUBAMU U OPTraHU30BbIBATH MPOLECCHI ITPOU3BOI-

CTBa
WNuaukatops! goctmkenus kommereHmu OITK-6 Howmepa Bonpocos u 3aaau
3a1a49m
BOTIPOCHI
U1
Kon Coneprxanne TECTBI TIPOBEPKH
YCTHOI'O o
YMEHHUN U
orpoca
HaBBIKOB
na- 3HaeT uenu, 3HaueHre, PyHKIUN MEeHeHKMEHTa, METOIbI 1
10I1K- | cTuium ynpaBieHus; OCHOBHBIE TEOPUH MOTHBAIIMY MepcoHana | 56-73 | 16-18
6
na- YMeer onpeaensaTh 3aJadd NepcoHalla CTPYKTYPHOTO TO-
20IIK- | pazneneHusi, UCXOs U3 LeJIeH U CTPAaTEruu OPraHU3aIuI 74-88 19-21
6
nu- YwMmeer paboTtaTh ¢ HHPOPMAITMOHHBIMH CHUCTEMaMH U 0a3zaMu
30IIK- | naHHBIX IO BOIMpPOCaM YIMPaBICHUS IEPCOHATIOM 89-93 | 22-24
6
na- [IpumeHseT MeTOoAbl YIpaBICHUS MEXIUYHOCTHBIMH OTHO- 8-14
40I11IK- | menusmu, GOpMHUPOBAHUS KOMaH A, Pa3BUTHS JIUJEPCTBA 94-103 | 25-27
6 HCIIOJITHUTCIIbHOCTHU, BBIABJICHUA TaJIaHTOB, OIPCACIICHUA
YAOBIETBOPEHHOCTH pabOTON




6. YueOHO-MeTOANYECKOE o0ecnmeuyeHne TUCIUIIINHDI.
6.1. Pexomenayemasi aureparypa.

KoJusnuyecTBo
Tun pexomen- | IlepedyeHnb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHHE, I'O/ K3, B UG
Y 107071 U MECTO U3AAHUSA ’
fan a ) JIAOTEKE
1 2 3

2.1. YyeOusie
U3 IAHUS

Apautickuii, Bnanumup MBanoBuy.

[IpoexTupoBaHuE CUCTEM YIIPABICHUS PUCKAMU XO3SMCTBYIOLIUX
CyOBEKTOB [3JIEKTPOHHBIN pecypc] : YuedHoe nmocodue / B. U.
Asnuiickuii, B. M. be3aenexnnix, A. B. /lananko, B.B. 3eMckoB,
H.T. Cunssckuii ; Aptauc .— 1 .— Mocksa : OOO "Hayuno-
m3narenbckuit neHtp MHOPA-M", 2022 .— 203 c. — (Bsiciuee
obOpasoBanue: Marucrparypa (Punyausepcutet)) .— BO - Ma-
ructparypa .— ISBN 978-5-16-012236-6 .— ISBN 978-5-16-
105103-0 —
<URL:https://znanium.com/catalog/document?id=400713> .—
<URL:https://znanium.com/cover/1863/1863267.jpg>.

I'ono P. C. MHBeCTHITMOHHOE TPOCKTUPOBAHKE: YUEOHUK [IJICK-
TpoHHBIH pecypc]: Yuebnuk / P. C. 'onos, K. B. banaun; Moc-
KOBCKHUU MICUXO0JIOTO-COIUAIbHBIA YHUBEPCUTET; MOCKOBCKUI
IIOJINTEXHUYECKHUM yHUBepcuTeT - Mocksa: M3narenbcko-
toproBas kopropanus "/lamkos u K", 2018 - 368 c. [DU] [DBC
3nanuym| URL:
http://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YipaBieHue npoekTamu [3J1€KTPOHHBIN pe-
cypc]: Yuebnoe nmocobue / I1. C. 3enenckuii, T. C. 3umMHsIKOBA -
Kpacnosipck: Cubupckuit dheaepanbublii yausepcutet, 2017 -
125 c. [DU] [DBC 3nannym] URL:
http://znanium.com/catalog/document?id=342084

2.2. Meroanue-
CKME U3IaHNA

CaberoBa T. B. IIpoekTHBII MEHEIKMEHT: yueOHO-
Meroaundeckoe nmocoodue / T. B. Caberosa, C. B. Kykcun; Bopo-
HEXCKHM IOCyJapCTBEHHBIN arpapHblii yHUBEPCUTET - BopoHex:
Boponexckuii rocy1apcTBeHHbIN arpapHblil yHuBepcuteT, 2022 -
127, [1] c. [LUT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

39

2.3. Ilepuoau-
YecKHe U3AaHus

AIIK : bKOHOMMKa, YIIPaBIEHUE: €KEMECIUHBINA TEOPETUUECKUN U
Hay4YHO-TIPaKTUYECKHil )xypHai - MockBa: ArponpomMusaar,
1988-

MenemxmenT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa:
@unmpecc, 1998-

DKOHOMUKA CEJIbCKOXO3SIIICTBEHHBIX U MepepadaThIBAIOLINX
NpeAnpusaTUil: ExxeMecsYHbIl TEOPETUYECKUI U HAy4HO-
MPaKTUYECKUH KypHa / MUHHCTEPCTBO CEIbCKOTO X0341CTBa
P® - Mocksa: Penakuus xypHana "OKOHOMHUKA CEIbCKOXO035M-
CTBEHHBIX U NepepadaTbIBaonuXx npeanpusatuil”, 1988-




6.2. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOW ceTn «MHTep-
HeT», He00XOMMBIX /115l 0CBOCHHUS TUCHMIINHBI.

Ne

Haspanue

Pasmemenue

Enunas MH()OPMAIIMOHHO—CTAaTH-

CTHYCCKas CUCTEMaA

MCKBCIOMCTBCHHAA

https://fedstat.ru/

2 |ba3a qaHHBIX MOKa3aTeNnei MyHUITMIATLHBIX 00pasosanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza qanasix DAOCTAT http://www.fao.org/faostat/ru/
4 |Tloprai OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |TTopras rocymapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/
6 |CnpaBounast mpaBoBast cucreMa I'apanat http://www.consultant.ru/
7 | CnpaBounast paBoBast cucrema Koncynbrant [lnroc http://ivo.garant.ru
3 HHpopMalHoHHas CHCTEMA MO CETbCKOX03SHCTBCHHBIM http://agris.fao.org/
HayKaM U TeXHOJIOTHSIM
9 Od¢uumanbHblii calT MUHHCTEPCTBA CENTBCKOTO XO3SHCTBA hittp:/AWW.MEX MU
P®
10 |lleHTp HcCIIEAOBAHUIA U CTATUCTHKU HAYKU http://www.csrs.ru
11 | DrneKTpoHHBIN apXUB KYPHAIOB 3apyOekHbIX u3matebets | http://archive.neicon.ru/
12 HHpopMaIoHHast CHCTEMA TT0 CEBCKOXO3SIHCTBEHHBIM www.cnshb.ru/cataloga.shtm
HayKaM U TeXHOJIOTHSM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: Mexci:[yHapoz[Haﬂ http://agris.fao.org/
HH(POPMALMOHHAS CHCTEMA I10 CENbCKOX03SIHCTBCHHBIM
HayKaM U TeXHOJIOTHSIM.
1 CAB Direct onnmaiiH-TIatgopma BeayIux onommorpadu- http:/vww. cabdirect.org/

yeckux 0a3 nanusix CAB Abstracts u Global Health.

BHEKTPOHHLIG IMOJTHOTEKCTOBbIEC

(http:/Nlibrary.vsau.ru/)

pecypchl

Hayunoit OmOamorekm BI'AY

ITepevyeHs T0KYMEHTOB, NOATBEPKIAIOIHX HATUYNE/TPABO UCIOJIb30BaHUS IU(PPOBBIX (JJIEKTPOHHBIX)
ondamnorex, I5C (3a mepuo, COOTBETCTBYIOUIUI CPOKY MoJIyYeHHs1 odpa3oBanus no OII)
VYueb- Ne .
. HaunmMeHnoBaHue JOKyMeHTa ¢ yKa3aHHUEM PEKBU3UTOB Cpok neiictBust
HBIN TOJ /1
1 Konrpakt Ne 503-J1V ot 14.09.2020. (OBC «JIAHb») 14.09.2020 — 13.09.2021
Konrpakt Ne 420436¢-959-1Y ot 24.12.2019. (OBC «ZNANI- 01.01.2020 — 31.12.2020
2
UM.COMpy)
3 Kontpaxt Ne 392 ot 03.07.2020. (95C IOPAIT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 Konrpakt Ne 426-J1V ot 27.07.2020. 35C (3BC IPRbooks) 01.08.2020 — 31.07.2021
2022 5 Konrpakt Ne 878/1Y ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
6 Horosop Nel01/H2B/2097 ot 28.03.2017 (HammonansHas dJ1ek- 28.03.2017 -28.03.2022
TpoHHas 6nbimoreka (HOB))
7 AKT BBOJIa B 9KCIUTyaTanuio DineKTpoHHo# Ondmmotexku BIAY Ne | Beccpouno
33 or 19.01.2016



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://library.vsau.ru/

7. MaTtepuaibHO-TEXHUYECKOE U MPOrpaMMHoOe o0ecrieyeHue TUCIHMIIINHBI

7.1. llomenmeHus AJ11 BeJlecHUs 00pPa30BaTeIbHOI0 Mpomecca H 000pyAoBaHue

HammeHnoBaHue nmoMeneHuii Ui NpoBeJCHUs BCEX BUOB yueOHON
NeSITENbHOCTH, IPEAYCMOTPEHHON y4eOHBIM IIJIAHOM, B TOM YHCIIE
MIOMEILEHHS U1l CAMOCTOSITEIbHOM PadOThI, ¢ YKa3aHUEM MEPedHs
OCHOBHOTO 000pyJ0BaHUsl, y4eOHO-HATIIAHBIX TTOCOOHUI 1 UCTIONbB3Y-
€MOr'0 MPOrpaMMHOT0 00eCTIeUEeHUs

Anpec(MeCTONONOXKEHHE) TI0-
MEIIEeHUH IS TPOBECHUS
BCEX BHIOB YUeOHOH esITelNb-
HOCTH, IPEAYCMOTPEHHOH
y4eOHBIM IUTaHOM ( B CITydae
peann3anmu 00pa3oBaTeLHOM
MPOTrpaMMBbI B CETEBON opme
JIOTIOJTHUTENNBHO YKa3bIBACTCS
HaNMEHOBaHHE OPraHU3alnH, C
KOTOpOH 3aKJIFOUEH JOTOBOP)

Yuebnuvie ayoumopuu
KomruiekT yueOHO# MeOenun, IEeMOHCTPAIIMOHHOE 000pyIOBaHUE U Y4eOHO-
HarJIsiAHbIE TI0COOMS, KOMITBIOTEPHAs TEXHHKA C BO3MOKHOCTHIO OAKITIOYE-
HUs K cetd "MHTepHET" M 00ecnieueHreM I0CTYIa B 3ICKTPOHHYIO HHDOP-
MAaIMOHHO-00pa30BaTENBEHYIO CPeNly, HCIOIB3yeMoe MporpaMMHoOe obectie-
geare MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas ®@enepauust, Bopo-
HEXCKasi 00J1acTh, TOPOACKOI
OoKkpyr ropoxn Boporex, ropox Bo-
poHex, yiauua Mudypusa, 1oMm 1

Yuebnuvie ayoumopuu
KommnekT yueOHO# Mebenn, TeMOHCTPAIlHOHHOE 000pyIOBaHHE U YIeOHO-
HarJIsiAHbIC OCOOUS, KOMITBIOTEPHAs TEXHHKA C BO3MOKHOCTHIO OAKITIOYE-
HUs K cetd "MHTepHEeT" 1 00ecrieueHreM JI0CTyIa B 3JCKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTEeNIbHYIO CPEly, UCIOIb3yeMOoe MPOrpaMMHOE odecre-
yenre MS Windows / Linux (ALT Linux)/ Peq OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIunekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«CapanTy, «Koncynsranr [Imrocy, UHOK Anamutuk, Statistica, AST Test

Poccuiickas ®enepauus, Bopo-
HEXKCKast 00J1acTh, TOPOACKON
OKpyr ropoxn Boporex, ropox Bo-
poHexX, yiauua Mudypusa, 1oM |

Yuebnvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnoiii 6anxy)
KomruiekT yueOHO# Meben, IEeMOHCTPAIIMOHHOE 000pyI0OBaHUE U YUeOHO-
HATJISIHBIC TIOCOOHS: KOMMYTaTOp, CTeHA-kapTa MUHB, crenn [Tapyc-
2,1a0J10 KOTUPOBOK BAIOT, KaccoBasi kabuHa, pabodee MecTo kaccupa, OaH-
KOBCKasi CTOWKa, 0aHKOBCKHI Oapbhep; HCIOJIb3yeMoe IIporpaMMHoe obecrie-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

Poccuiickas @enepanus, Bopo-
HEeXXCKasl 00J1acTh, TOPOACKOI
OoKpyr ropoxn Boponex, ropox Bo-
poHexX, yinuua Mudypusa, 1oM |
-ayn. 374

Yuebnvie ayoumopuu
Kommnekt yueOHO# Mebemnu, IeMOHCTPalMOHHOE 000pYyJOBaHUE U y4eOHO-
HarJsITHbIE TOCOOUs

Poccuiickas ®enepanust, Bopo-
HEXKCKast 00JIaCTh, TOPOICKON
okpyr ropoa Boponex, ropox Bo-
pOHEX, yiauua Mudypusa, 1oM |

Tlomewenus ona camocmosmenvHou pabomuol
KowMmmext y4eOHO#M Mebenn, AeMOHCTpallMOHHOE 000pyI0BaHUE U YUeOHO-
HarJIsiiHbIE TIOCOOUSI, KOMITBIOTEPHAs TEXHHKA C BO3MOKHOCTHIO MOAKITIOYE-
HuUs K cetd "MHTepHeT" 1 00ecneueHreM A0CTyIa B JJICKTPOHHYIO HH(DOP-
MallMOHHO-00pa30BaTeNbHYIO Cpelly, HCII0JIb3yeMOe IPOrpaMMHoOe obectie-
yenre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«"apant», «KoncynbranT Ilmocy

Poccuiickas @enepanusi, Bopo-
HEXXCKasi 00J1acTh, TOPOACKOM
oKpyr ropoxa Boponex, ropox Bo-
poHex, yiauua Mudypusa, 1oM |
(aym. 113, 115, 116, 119 120, 122,
123a, 126, 219, 220, 224, 241, 273
- ¢ 16.00 1o 20.00), 232a




7.2. llporpammHoe obecneyeHue

7.2.1. llporpaMMHOe o0ecrieyeHre 0011ero HaA3HAYEHU S

Ne Haszsanue Pa3smemenne

1 | Onepammonnsie cuctembl MS Windows /Linux /Pen OC I1K B nokanbHOM cetu BTAY

5 HaKeT_LI 0(1)I/I(EHI>IX npunoxennii MS Office / OpenOf- K B okanbHoi cetn BEAY
fice/LibreOffice

3 HporpaMMLI 11 mpocMoTpa daitinoB Adobe Reader / K B nokatsHoii cetu BLAY
DjVu Reader

4 IEZZZBGPBI Snnexc bpaysep / Mozilla Firefox / Microsoft K B nokatsHoii cetu BLAY

5 | AutuBupycHas nporpamma DrWeb ES ITK B nokanbHO# cetn BI'AY

6 | I[Iporpamma-apxusarop 7-Zip I1K B nokanbHOM cetn BIAY

7 | Mynsrumenna npourpsiBarens MediaPlayer Classic I1K B nokanbHOM cetu BTAY

8 | Ilmatdopma onnaitH-o0yuenus el.earning server I1K B nokanbHo# cetu BITAY

9 | Cucrema kommberotepHoro trectupoBanus AST Test I1K B nokanbHoM cetn BIAY

7.2.2. Cneyuanuzuposannoe npozpammuoe obecneuenue

He tpebyercs




8. MesxkaucumniIMHapHble CBA3H

IIpoToko.
COT'JIACOBAHUS pabovel NPOrpaMMBbl € IPYTUMHU AUCHUTUIMHAMHU

[Ipemnoxenus 06 u3meHe-

HaumenoBaunue nucnu- . o
Kadenpa, ¢ koTopoii mpoBoAWIIOCH | HUSX B pabodeli mporpaMmme.

IUTMHBI, C KOTOPO# MPOBO-

corjiaCoBaHue 3akiroueHue o0 UTorax co-
JHUJIOCH COTTIaCOBAHUC
rijaCcoBaHUs
OCHOBEI KoMMEpHIuain3a- OpFaHI/ISaHI/II/I IIPpOU3BOJICTBA U
O TEXHOJOTUYCCKUX O0- HpeI[HpHHHMaTeHBCKOﬁ JACATCIIBHO- COrjiaCoBaHO

CTHOKEHUI ctu B AIIK




Jluct nepronyecKux MpoBepoK padboyeit mpOrpaMmbI

IIpunoxenne 1

JomkHOCTHOE U0, MPO- Hara ITorpeOHOCTB B KOppek- | IlepedeHpb myHKTOB, CTP.,

BOJIMBIIIEE TIPOBEPKY TUPOBKE paszenos, TpeOYIOMUX
®.1.0., 101KHOCTD, IT0]I- W3MEHEHUHN

UCh
3aB.kad).ynpaBiIcHUS U
mapkeTtusra B AIIK
3akmenckas E.B. NelO ot Pabouast nporpamMmma ak-
28.05.2025 | Tyanusuposana Ha 2025- -
T. 2026 y4eOHbIi TOT

(,C/j“/ o




