MHuHHCTEPCTBO CeJIbCKOro xo3siicrea Poccuiickoit Penepannu

®egepanbHOe rocyIapcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOE YUpesKIeHne
BbICIIETr0 00Pa30BaHUNA

«BOPOHEKCKHUM I'OCYJAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
NMEHU UMIIEPATOPA IIETPA I»

VTBEPKIIAIO

“ééf’g / 2

PABOYASI ITPOI'PAMMA IO IUCHUITJIMHE
51.0.02 IIpoexTHbIIi MeHEXKMEHT

Hanpasnenue noarorosku 35.04.05 — CagoBoCTBO
Hampasnennocts (mpoduis) "MHTEHCHUBHOE Ca10BOICTBO"
KBanuduxanus BbITyCKHHUKAa MarucTp

@dakynbTET arpOHOMUH, AarPOXUMHUH U KOJOTHU

Kagenpa ynpasnenus u mapketunra B AIIK

[IpenonaBaTenu, MoAroTOBUBIIKE pabouyro MpoOrpamMmy:

P
N\

JOKYMEHT NoArnmMCcAH

ko H’ﬁ“’a@ﬁﬁs%eﬁywowcm

S €

CepTtudumkat: 545AD669F460C778C21B8814FF5825E2
Bnapeney: Arnbanos AnekcaHap Bnagumuposuy
OevictBuTeneH: ¢ 02.04.2024 go 26.06.2025
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1. Obwan xapakmepucmuka OUCyUnNIUHbBL

1.1. Ilenv oucuuniunvt

Heap n3ydeHus IUCHUILUIUHBI COCTOUT B (DOPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB B
cepe MoaXoA0B MU MHCTPYMEHTOB MPOEKTHOTO MEHEIKMEHTA, MO3BOJISIONINX KBATH(QHIIHPO-
BaHHO NMPUHUMATh PEHICHUS [0 KOOPAWHUPOBAHHUIO JIOJEH, 000pyAOBaHUs, MaTepuasioB, (u-
HAHCOBBIX CPEJCTB U IPpaWKOB I BBIIOJHEHUS OMPEICIICHHOTO MPOEKTa B 3aJlaHHOE BpeMsI, B
npejaenax OrpKeTa U K YIOBICTBOPEHUIO TIOTPEOUTEINS (3aKa34umKa).

1.2. 3a0auu oucuyuniunul

3anaann JUCHUIIJINHBI ABJISIOTCH .
- U3YUCHUC HAYUHO-MCTOANYCCKUX OCHOB CHCTCMBbI YIIPABJIICHHA IMPOCKTAMHU, BBIACICHUC PO-

U U QYHKIMH MTPOEKTHOTO MEHEPKMEHTA Ha PAa3JIMYHBIX 3Talax XU3HEHHOTO ITUKJIA MPOCK-
Ta;
- 3HAKOMCTBO C OpraHU3aIllMOHHBIMK ()OpMaMH yIPABICHUS MIPOSKTAMH U METOJAMH MX pa3-
pabOTKH U ONTHMH3AIINY;
- (hopMupoOBaHKE 3HAHUI B 00JIACTH IJIAHUPOBAHUS M KOHTPOJIS X0J1a BHITIOJTHEHUS TIPOCKTA;
- GOpMUPOBAHNE U PA3BUTHE HABBIKOB MCCIIEIOBATEIHCKON U TBOPUYECKOW pabOTHI, IKOHOMH-
YECKOT0 MOJICIIMPOBAHHUS ITPOCKTOB C IPUMEHEHUEM TIPOTPAMMHBIX CPE/CTB.
1.3. IIpeomem oucuyunaumnsl
IIpexmeToM M3ydeHUs: Kypca SBISIFOTCS OPraHU3allMOHHO-YIIPABICHYECKHE OTHOIICHHS,
BO3HHUKAIOIIHE B MPOIECCe pa3pabOTKe U peain3alii MPOeKTOB, (haKTOPHI M YCIOBHUS, CIIOCO0-
CTBYIOIIHE YPPEKTUBHOMY OCYIIECTBICHUIO IIPOCKTOB.
1.4. Mecmo oucuyunaunsl ¢ 00pazosamenvHoll npozpamme
JlaHHast AUCHMILTUHA OTHOCUTCS K 00s3aTenbHbIM quciuminHam OIl. OHa usydaercs BO
BTOPOM CEMECTE.
1.5. B3aumoceaswp ¢ opyzumu Oucyuniunamu
N3ydyenne naHHON TUCIUILIMHBI CBsA3aHO ¢ u3ydeHueM kypca b1.0.10 OcHoBbl kKoMMep-
[MUATH3AIHA TEXHOJIOTHYECKHUX JOCTHKCHU.



2. [lepeveHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs MO JMCUHUILINHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM

NMPOrpaMMbl
Komnerenunu WNHpukaTop JOCTHKEHUST KOMIIETCHIIUH
Kog CopepxaHue Kog CopepxaHue
YK-2 | CriocobGeH ympaB- na- 3HaeT NPUHITUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE 3TaITBI
JIATh MPOEKTOM Ha 1VK-2 | ero xM3HEHHOTrO LHKJIA, METO/IbI IIPEICTABICHHUS IIAHOB U Pe-
BCEX 3Tanax ero 3yJIbTaTOB MMPOEKTHOM IS TETLHOCTH
JKU3HEHHoro 1ukia | U/I- YMeeT pazpabarbiBaTh KOHIEIIUIO IPOEKTa, HOpMYIHPOBATH
2VK-2 | 3agauu npoeKTa Ha BCEX dTAlax €ro KU3HEHHOIO I[HUKIIa, CO-
CTaBJISITh OTYET O MPOECKTHON AEATEIbHOCTH
na- [IpeacraBnser myOIMYHO Pe3yIbTATHI MPOEKTa (MK OTAENb-
3YK-2 | HBIX ero 3TamnoB) B OpMe OTUETOB, CTATeH, BHICTYIUICHUN Ha
HAYYHO-TIPAKTUYECKUX CEMHUHApax U KOH(PEPEHIHUAX
na- NMeeTt HaBBIK MPOEKTHOM JESATENBHOCTU U YIIPABICHUS HPO-
3YK-2 | extamu B cBoeil npoeccnoHanbHOHN cdepe
OIIK- | CriocobeH ympas- - 3Haer 1eNd, 3HaueHue, QyHKIUU MEHEHKMEHTa, METOMBI U
6 naTh kojutektuBamMu | 10IIK- | ctunm ynpaBneHus; OCHOBHbIE TEOPHH MOTHBALIUY IIEpCOHAsa
Y OPTaHU30BHIBATE | 6
IIPOLECCHI IIPOU3- na- YMeer onpenensaTe 3a4add NepcoHala CTPYKTYPHOTO MHOApas3-
BOJICTBa 20I1K- | geneHus, UCXOJS U3 IEJCH U CTpATETUy OpraHU3aluu
6
na- YwMmeeT paboTaTh ¢ HHPOPMAIIMOHHBIMU CHCTEMaMH U 0a3aMu
30IIK- | maHHBIX IO BOMPOCAM YIIPABICHHS IIEPCOHATIOM
6
na- [IpumeHsieT MeTOABl yNpaBiCHHUS MEXJINYHOCTHBIMH OTHO-
40IIK- | meHusMH, (OPMUPOBAHMS KOMAH/, PasBUTUS JIUAEPCTBA U
6 HCIIOJIHUTCJIIBHOCTHU, BBIABJICHHUA TaJIaHTOB, OIIPECACICHHUA

YIOBJICTBOPEHHOCTH PabOTOM




3. O0BbéM IMCUMILUINHBI M BUABI Y4e0HO#1 padoThI

3.1. Ounasa ¢popma ooyuenusn

BCET0
[Tokazarenu 2 cemectp 3ay.eq./
4acoB

OO61mmast TpyA0EMKOCTh IUCIUILIHHBI 2172 2172
OO0m1as KoHTaKkTHas pabora* 20,15 20,15
OO0mras camocTosATeNbHAs padoTta (1o y4eOHOMY IIJIaHy) 51,85 51,85
Konrakthas pabora*™* mpu npoBeaeHUN y4eOHBIX 3aHSATHA, 20 20
B T.U.
JIEKIIUU 10 10
MIPaKTUYECKHE 3aHATHS 10 10
nabopaTopHbIE PabOTHI - -
TPYNIOBBIE KOHCYIbTALUN - -
CamocrosiTenpHas padoTa MpH MPOBEACHUN YUEOHBIX 3aHs-

C sk 43 43
TUN
KonTakTHas paboTa NMpoMEKyTOYHOM aTTecTalud oOyda- 015 015
FOIIMXCS, B T.U. ! '
KypcoBasi paboTta - -
KYPCOBOI MPOEKT - -
3a4eT 0,15 0,15
IK3aMEH - -
CamocTrosaTenbHass padoTa MpU NPOMEKYTOUHOM arTTecTa- 885 885
IIUH, B T.4. ! '
BBITIOJTHEHHE KYPCOBOTO MTPOEKTa - -
BBITMIOJTHEHHE KYPCOBOM pabOThI - -
MOJITOTOBKA K 3aUeTy 8,85 8,85
MOJITOTOBKA K DK3aMEHY - -
Bupa npomexyTouHol arrectanuu (3a4€T, IK3aMeH, Kypco-

1 TP Y wim ( P 3auer 3auer
BOM TIPOEKT (paboTa))




3.2. 3aounasa popma odyuenusn

BCETO
[TokazaTenu 1 cemectp 2 ceMmecTp 3a4.en./
JacoB
OO61mmast TpyA0EMKOCTD IUCIUTLIHHBI 1/36 1/36 2/72
OO0m1as KoHTaKkTHas pabora* 2 8,15 10,15
O0mas camocTosATenpHas padora (1o yueOHOM
L pagora (110 yueOHoMy 34 27,85 61,85
TJIaHy)
KonTaktHas pabora** mpu mpoBeneHun yd4eO- 5 8 10
HBIX 3aHITUH, B T.4.
JIEKIIUU 2 2 4
MIPaKTUYECKHE 3aHATHS - - -
nabopaTopHbIE PabOTHI - 6 6
TPYIIOBBIE KOHCYIbTALUN - - -
CaMocrosTennbHag  paboTa NpPH  [IPOBEIECHUH
L pu Tiposel 34 18,15 52,15
yueOHBIX 3aHATUI
KonTakTHas paboTra NMpoMeXyTO4YHOM aTTecTa- i 015 015
1MUY 00yYaronuxcs, B T.4. ' '
KypcoBasi paboTta - - -
KYPCOBOM MPOEKT - - -
3a4er - 0,15 0,15
JK3aMeH - - -
CamocTosTenbHas paboTa Ipu MPOMEKYTOUHOMN i 885 885
aTTecTalluu, B T.Y. ' '
BBITIOJTHEHHE KYPCOBOTO MTPOEKTa - - -
BBITIOJTHEHHE KYPCOBOM pabOThI - - -
MOATOTOBKA K 3a4ETy - 8,85 8,85
MOJITOTOBKA K DK3aMEHY - - -
Bun npomesxkyrouHoil arTecTanuu (3a4éT, dK3a-
TP XT i ( ’ - 3ayer 3ayer
MEH, KypCOBOM MPOEKT (padoTa))




4. Coagep:xanue TUCHUIINHBI
4.1. Conep:xaHue TUCUMILIMHBI B pa3pe3e pa3/ieJioB M MOpa3/ies 0B

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YAPAGIEHUSI NPOEKMAMU.

DBOIIONIUS TEOPUH YIIPABIICHHSI MPOSKTAMH, HAyYHbIE KOHIENIUU. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K IPOEKTHOMY MEHEKMEHTY. Pa3BUTHE METOJIOB YIIPaBIICHUS MPOCKTAMH.
[ToHsiTHE TIPOEKTA U COJIEpKAHUE yIpaBlieHHs poekToM. OKpysKaromias cpeia mpoeKTa.

CtpyKTypa TpoeKTa, MPU3HAKU MPOCKTa, KiIaccu(Pukanus mpoeKToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHus: IPOSKTaMU: WHHIMAIMS, [JIAHWPOBAaHKUE, UCIIOJHEHUE U 3a-
BepiieHue. [IpuHOMIBI, METOABl W OCOOCHHOCTH YIpaBiieHUs mpoekTamu. CucremMHo-
OpPUCHTHUPOBAaHHAs MOJIEJb YIpaBlIeHHUs MPOeKToM. CTpaTermueckoe, ONepaTUBHOEC U WHCTPY-
MEHTAJIBHOE YIIPABJICHHUE TPOECKTOM

Iloopas3zoden 1.2. KonyenmyanvHvle n00X00bl K paspabomie u pedaiu3ayuu nPpoekmaos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. e u 3anaun npoekra. @opma ynpas-
JICHUS] TIPOEKTaMH. YTpaBlieHUE MPOEKTaAaMH U yIpaBieHHe opraHuzanusmu. [IpeguHBecTHIIN-
oHHas ¢a3a mpoekra. OueHka XKU3HeCocoOHOCTH MpoekTa. KoHcTaramus mpeiaBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tpoueccel ymnpaBneHus pecypcamu mnpoekta. [lonsitue «pecype», Buabl pecypcon. Oc-
HOBHBIE 3a/1auMl yIpaBieHUs pecypcaMu. OCHOBHbIE MPUHILMIIBI IUIAHUPOBAHUS PECYPCOB IPO-
eKTa.

VYmpasieHue 3aKylkaMy pecypcoB npoekTa. Cucrema pacnpeiesieHus: pecypcoB IPOEKTa.
VYnpasieHne nocTaBKkaMu pecypcoB IpoekTa. BeiOop mocraBmukoB pecypca npoekra. Kontposs
3a ocTaBKo# pecypcos. KanengapHoe niaHMpoBaHUE OCTABOK PECYPCOB.

Vnpasnenue 3anacamu. Buasl 3anacoB. Touka 3aka3a uiaM moporossii 3anac. CTpaxoBoit
3amac. 3aTpaThl Ha (P OPMUPOBAHUE U XPAHEHHUE 3aI1acOB.

Iloopa3zoen 2.2. Obecneuenue npoexma 4eno8eyeckumMu pecypcamu u ynpaegienue npo-
eKMHOU 2pYNnou (KOMaHooli).

[Monstue «xomana npoekta (project team)». I[MpuHuumnsl 3pdexTHBHON PabOThl KOMaH-
1. CTPYKTYpHl yrpaBiieHUs mpoekTamMud. DYHKIIUM YYaCTHUKOB TpoekTa. OpraHu3anyuoHHAs
KYJIbTypa.

PykoBoacTBO, MUAEPCTBO, CO3/ITaHNE TTPOSKTHOW KOMaHIbl. YTIpaBjieHUuEe KOH(MIUKTaAMH B
cHcTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIN oduc.

[Tonsitue «pabora». OCHOBHBIE MPUHLHUIIBI BblAENEHUs padoThl. CTpyKkTypa pazOueHus
pabot. JlepeBo pabor (WBS — Work Breakdown Structure). lekomnosunusi padot. [Iporecc
CTPYKTypHU3alluU MpoeKTa. Matpuia pacnpeieieH sl OTBETCTBEHHOCTH.

Opranuzanus padot no npoekry. KoHTpons paboT npu peanu3aiuy mpoeKTa.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmuio npoekma.

Bunasl cMet u nopsaaok ux pazpaborku. OCHOBHBIE IPUHLUIIBI YIPABICHUS CTOMMOCTBIO
npoekTa. OneHka cTouMOCTH npoekTa. [IpeaBapurenbHas olleHKa )KU3HECTIOCOOHOCTH/ pealin3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH IPOEKTa B pa3pese crareit 3aTpat. Bunel 3arpar: 00s13a-
TEbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTHUECKHE 3aTPaTh.

BroxernpoBanue nmpoekTa. Buabl 0rogKeToOB: MpeABapUTEIbHBIN, YTOUHEHHBIH. OKOH-
yaTeNbHBIA, (PpakTHyeckuii. MeToapl KOHTPOJISI CTOUMOCTH TpoekTa. IlmaHoBbie (Or0KETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atpatei — ACWP
(Actual Cost of Work Performed). Meron ocBoennoro oobema. Munekc ocsoenust 3atpat (CPI).

Iloopazoen 2.4. Ilnanuposanue, oyenka u ynpagieHue d¢h@hexmusHocmoio npoekma.

Bunper adpdextuBHocTrn mpoektoB. Ilokazarenu s¢dextuBHOCTH. MeToapl oneHku 3 (-
(EKTUBHOCTH MPOEKTA U YIPABICHHS POCKTAMH.



Paszoen 3. Ynpasnenue npoexmamu ¢ ompacnsax AIIK
Iloopaszoen 3.1. Ynpasnenue npoekmamu 6 pacmenuegoocmae.

OcoGennoctu popmupoBaHus U yrnpaBieHUs nmpoekramu B opranumzanusx AIIK, oly-
CJIOBJICHHBIC CHENU(PUKON CEIbCKOXO03SHCTBEHHOTO MPOW3BOACTBA: MPOEKTHBIC IS U 3a/1a4H,

CHeI_II/I(l)I/IKa aHajIM3a OoTpaciii, MEXaHU3M p33pa60TKI/I " pcain3allii IIPOECKTOB.

4.2. PacnipenejieHre KOHTAKTHON U CAMOCTOSAATEIbHOM padoThI IPH MOATOTOBKE K 3aHATH-

SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢popma o0ydeHus

KonrakTHas pabora
Ne i/t Pazgen nucuuminabl CP
JI 113 JI3
1 Teopernyueckre OCHOBBI MPOEKTHOT'O MEHEKMEHTA 5 ) 10
5 [Tpoueccel ynpaBiaeHUs IPOEKTaMU 6 5 93
3 VYrpasnenue npoektamu B otpacisix AITK 5 2 10
4, | Uroro 10 10 43
4.2.2. 3aounas popma oOyueHust
KonrakTtHas pabora
Ne i/ Pazgen nucuuminHbl CP
JI 113 JI3
1 Teopernueckre OCHOBBI MPOEKTHOTO MEHEKMEHTA 5 10
5 [Tpouecchl ynmpaBiaeHHs] TPOSKTaAMHU 5 2 30,15
3 VYnpasnenue nmpoektamu B otpacisix AITK 5 5 12
4. | Uroro 4 6 52,15

4.3. Ilepeyenb TeM M y4eOHO-METOAMYECKOr0 oOecnevyeHUus AJIsi CaMOCTOSATEIbHOM

padoThI 00yYAO M XCS

O0BéMm, u
Ne | Tema camocrosTeb- opmMa o0yue-
o YueOHO-MeTONYECKOE 00eCIIeUeHIE (bop yd
n/n HOU paboTHI HUs
O4YHas | 3a04YHas
K paznmeny 1 N
pasaeiy IIpoekTHBIN MeHEKMEHT: MeToinuecKue yKa-
CpaBHHTETEHEIE moJ-
3aHUS 0 OCBOCHUIO JMCITUILTHHBI [T 00yJaro-
XOZBl K OMPEIeIICHHIO N .,
IIUXCSI [T0 OYHON ¥ 3209HON opMaM 00ydeHHsI
MOHSATHSI «IIPOCKTY.
1 0 poe 0 HampapJieHHIo moarotoBku 35.04.04 Arpo- 10 10

TepMuHasbHBIE, pPa3BU-
BaIOIINECS,  OTKPBITHIE
MIPOCKTHI

HoMUS [ DnekTpoHHBIN pecypc] / Boponexckuii
rOCyIapCTBEHHBIH arpapHbIil YHUBEPCUTET;
coct.: C.B. Kykcun, T.B. CabetoBa. — Boponex:




K pazneny 2 OI'bOY BO Boponexckuii [AY, 2021. — 16 c.
OcCHOBHBIE 5Tanbl ¥ ypo-
BEHb Pa3BUTHS yIIpaBJe-
HUSI IPOEKTaMH 32 Py-
Oexxom
HNudopmarmonHoe obdec-
2 | meuenne cucteMsl mpo- 23 30,15
€KTHOT'O MEHEKMEHTA
MeToibl TpUHATHA
yIpaBlIeHYECKUX perIe-
HUIA 10 peann3aluy mpo-
eKTa

K pazgeny 3.
CoBpeMeHHbIE HTHHOBA-
IUOHHBIC MPOEKTHI B OT-
3 | pacimsax pacTeHHEBOICTBA 10 12
(moneBoacTBe, cEeMEHO-
BOJICTBE, CaJIOBOJICTBE U

zp)

Bcero 43 52,15

Opeanuzayus camocmosamenbHou pabomul N0 OUCYUNTIUHE OCYWECEIAemCs 8 COOM-
semcmeuu ¢ memoouyeckou papabomkoii. Ilpoekmuuwiii menedxncmenm na npeonpusmusix AIK:
yuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CHeYUATbHOCmel [ DeKmponHblil pe-

cypc] / Boponexcckuii cocyoapcmeennviil acpaphviil ynugepcumem, cocm.: Cabemosa T.B.,
Kykcun C.B. — Boponeoic: DI'EOY BO Bopouescckuii IAY, 2021. — 50 c.




5. ®oHJ OLIEHOYHBIX CPEACTB IJIsl MPOBEICHUS IPOMEKYTOYHOM aTTeCTaAllul

5.1. Dmanst hopmuposanun komnemenyuil

Iloopa3zoen oucyunnunol Komnemenuusn Hnouxamop Oocmusicenus Kom-
nemenyuu
TeopeTuyecknue M METOJUYECKHUE VE-2 NA-1YK-2
OCHOBBI YIIPABJICHUS IPOEKTAMU
KonnenrtyanbHble TOAXOJBI K pa3- N-2YK-2
VK-2
paboTKe U peanu3aluu NPOEKTOB NI-3YK-2
VYnpaieHue pecypcamu MpoekTa VK-2 NA-2YK-2
OIIK-6 N/1-40I1K-6
ObecrieueHne NpPoOEKTa dYeloBeye- OIIK-6 N-10I1K-6
CKUMU pecypcaMd U YIIpaBIICHUE N-20T1IK-6
IPOEKTHOM rpynnoi (komaHa01)
Y1paBiieHHE CTOUMOCTBIO ITPOEKTA VK-2 NJI-3YK-2
[InanupoBaHue, OLIEHKA U yIIPaB- VK-2 NJ-3VK-2
aeHue 3HGEKTUBHOCTHIO MPOCKTA OIIK-6 W-30I1K-6
VYipasieHne IpoeKTaMu B pacTe- VK-2 NI-3VK-2
HUEBOJICTBE

5.2. llkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Bun onenkn

Oue”ku

Axanemudeckas OlleHKa 110 2-X 0aJUIBHOI IIKa-
e

HEC 3a4TCHO 3a4TCHO

5.2.2. KpuTepuu oueHUBaHUA A,OCTUMKEHUA KOMMETeHLU Uit

K

HUTCPHHU OLICHKHN HA DK3aMCHC, 3a4YCTC C OHQHKOﬁ

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

OTIUYHO, BRICOKUI

CryaeHT moka3aj IOoJHbIE U TIyOOKHe 3HaHUS MPOTrPaMMHOI0 MaTepra-
JIa, JOTHYHO ¥ apryMEHTHUPOBAHO OTBETHJI HA BCE BOIPOCHI 3K3aMEHaIIH-
OHHOTO OWJIeTa, a TAaKXKe Ha JIOTIOJIHUTENBHBIE BOPOCHI, CIIOCOOEH caMo-
CTOSITENILHO PellaTh CJIOKHBIE 3a/1a4d JTUCIUIUINHBI

Xopor1o, MpoJABUHYTHIH

CryneHT TBepAO 3HAET MPOTPAMMHBIN MaTepuall, TPaMOTHO €0 M3J1araer,
HE JIOIYCKaeT CYNIECTBEHHBIX HETOYHOCTEH B OTBETE, JOCTATOYHO ITOJIHO
OTBETHJI Ha BONPOCHI 3K3aMEHAIIMOHHOTO OWiIeTa U AOTIONHUTEIbHBIE BO-
MPOCHI, CIOCOOEH CaMOCTOSITEIBHO PelaTh CTaHAAPTHBIC 3a1a4M JUCIIH-
TUTHHBI

Y 10BIETBOPUTENBHO,
MIOPOTOBBIN

CrygeHT mokaszal 3HaHHUE TOJIBKO OCHOB IPOrPaMMHOIO MaTepuara,
YCBOWJI €0 MOBEPXHOCTHO, HO HE JIOMYCKAaJ IPyObIX OMMOOK MW HETOY-
HOCTeH, TpeOyeT HaBOJIAIIMX BOIPOCOB IS MPAaBUIBHOTO OTBETA, HE OT-
BETWJI Ha JOMOJHUTEIBHBIE BOMPOCH], CIOCOOEH pelarh CTaHAApPTHHIC
3a/1a4d AUCIUILIMHEI C IOMOIIBIO TPernoaaBaTeis




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOTO MaTepHhala, IOMyCcKaeT TpyOnie
OIIMOKYU B OTBETE, HE CIIOCOOCH pellaTh CTaHAAPTHBIC 3aa9 JUCIIUILIHU-
HBI 1aXK€ C TTOMOUIBIO MPENOoaBaTes

KpI/ITepI/II/I OLCHKH TCCTOB

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Ornrcanne KpuTepueB

OTIMYHO, BEICOKHIH

Copep:kanne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MPOJABUHYTHIN

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue paBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JIOCTHKEHUS
KOMITETEHIIUI

Onucanue KpuTepreB

3a4TeHo, BEICOKHUI

CryneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHWE MaTepualla, Y4eTKO BhIpakaeT
CBOIO TOYY 3pEHHsI 10 paccMaTpUBAaEMOMY BOIIPOCY, NMPHUBOJIS COOTBET-
CTBYIOIINE IPUMEPHI

3auTeHo, MPOABUHYTHIHN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHhajia, HO JOIYCKaeT
OTJIENbHBIE TTOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIi

CTyIeHT IeMOHCTPUPYET CYIIECTBEHHBIE TPOOETBl B 3HAHUAX MaTepUaa,
JIOTTyCKaeT OMMOKHU B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT HAEMOHCTpUpPYET HE3HaHWE Marepuaja, JOIyCKaeT TpyOnie
omKOKK B OTBETaX

Kpurepuu oneHku pemenus 3agad

OrenHka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

3a4TeHO, BEICOKHH

CTy,Z[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUHICHHUA 3aJa4u, HC 10-
IIyCKaeT OII00K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo, NPOABUHYTHIN

CTyJeHT B [eJIOM 3HAeT METOJMKY M JITOPUTM PEIleHHs 3a/1a49d, He JO-
ITyCKaeT TPyOBIX OMIMOOK MPH €€ BHITOTHCHHH.

3auTeHo, TOPOTOBBII

CTyIeHT B LIETIOM 3HAaeT METOAUKY U aITOPUTM PEIICHUS 3aJlayu, OIyC-
KaeT OIIUOOK IPH €€ BHIMOJIHCHNUHU, HO CIIOCOOEH MCIPABUTh MX MPH I0-
MOIIIY TTPEITOaBaTEeIIs.




He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

MMOMOIIM NpCnoaaBaTeCJIA.

CTyneHT He 3HaeT METOJUKY M aJIrOPUTM PEIICHUsS 3ajadd, JOIMyCKaeT
rpyOble OMMOKY TIpW €€ BBIMOIHEHUH, He CIOCOOEH HCIPaBUTh WX MPH

KpI/ITepI/II/I OIICHKHW HaAY4YHO-UCCJICA0BATCIbCKUX pa60T

Onenka Kpurepun

3aureHo

I101aBaTEII,

HOM OKypHaJlle WIA  COOpPHHKE
MIPAKTUIECKON KOH(EPEHIINN.

CraTbsl OArOTOBIIEHA, [IPOBEPEHA HA ILIATMAT, MOJIy4MiIa IO-
JIOKUTEIIBHYIO PELEH3HUI0 NUIUIOMHOIO PYKOBOJAUTENS UM IIpe-
MMEIOIIETO  OMBIT IMPENOJaBaHUs JUCLHUILINH
YIIPaBJIEHYECKOTO IIUKJIA, IPUHATA I OMyOJIMKOBAaHHS B Hayd-
MaTepuaioB

Hay4YHO-

He 3auteno

BaHUA.

CraTps HEe NOATrOTOBIJIEHA, HE MpoIlJa IPOBEPKY Ha ILaruar,
MOJIy4YWJIa OTPULATEIBHYIO PELEH3UI0 JUIUIOMHOIO PYKOBOAU-
TEJS WU NPENoAaBaTeNsl, UMEIOIIEro OIBIT IPENoAaBaHus JIUC-
LUIUIMH YIPABJICHYECKOrO IMKJIA, HE MPUHATA AJIs OMyOJIMKO-

5.3. Mamepuanbi 0a1 oyeHKU docmuxceHuUsa KomnemeHyuii

5.3.1.1. Bonpocul k Ix3aMeHy

«He npenycMmoTpeHs»

5.3.1.2. 3a0auu Kk Ix3ameny

«He npenycMmoTpeHs»

5.3.1.3. Bonpocul k 3auemy c oueHKol

«He npenycMoTpenb»

5.3.1.4. Bonpocwt k 3auemy

Ne Cooeporcanue Komne- HJIK
menyus
1. | Onpenenenue MOHATHS KIPOEKTY. YK-2 NA-1YK-2
2. | Pomb mpoeKTOB B pa3BUTHH OpPTaHU3AIIHH. YK-2 NA-1YK-2
3. | Tunsl, KJacchl, BUJIBI TPOESKTOB. VK-2 NA-1YK-2
4. | He TpagummonHple (MHHOBAIIMOHHBIE) U TPAAUIIMOHHBIE IIPOEKTEHI. VK-2 HNJ-1YK-2
5. | Texuudeckue U He TEXHUYECKHE (CONMANBHEIEC) TPOSKTHI. VK-2 NA-1YK-2
6. | TenaeHUMHU pa3BUTHS YIPABJICHUS IPOEKTaMH. VK-2 NA-2YK-2
7. | lloHsiTHE MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHUSI. VK-2 NJ-2YK-2
8. | Haznauenne w mpeumymiecTBa MPOEKTHO-OPUEHTUPOBAHHOTO VK-2 N-2YK-2
yIpaBJICHHSL.
9. | Opranusauuu, OpUeHTUPOBAHHBIC HA IPOEKTHI. VK-2 NA-2YK-2
10.| Tumel W BUABI  OpraHW3alWi, TPUMEHSIONIMX POEKTHO- VK-2 NJ-2YK-2
OpPUECHTUPOBAHHOE YITPABJICHHUE.
11. | OcHOBHBIE 3EMEHTHI IPOEKTA VK-2 NA-3YK-2
12. | ®opMupoBaHre HHBECTHLIMOHHOTO 3aMbICJIa POEKTA. VK-2 NA-3YK-2
13. | TlpenBapuTenbHas mpopabOTKa IeJIeH 1 3a/1a4 MPOEKTa. VK-2 N-3VK-2
14. | KoHuenius u BUACHUE IIPOCKTa. VK-2 N-3VK-2
15. | CucreMHO€ IIpeICTaBICHUE O IIPOCKTE. VK-2 N-3VK-2
16. | Pa3zpaboTka nepeBa 1esel npoekTa VK-2 NA-2YK-2
17.| Onepaunu npoekTa: MOHATHE U HA3HAYCHUE VK-2 NA-2YK-2
18. | Mero/1pl IJIAHUPOBAHUS OTIEPALIHH. VK-2 NO-2VK-2
19. | CereBoii aHaIU3 U KaJICHAAPHOE IUIAHUPOBAHUE MPOCKTA. VK-2 NA-2VK-2
20. | Anarpamma ['anTa VK-2 NA-2YK-2




21. | YnpaBneHue Ka4ecTBOM POEKTA: COBPEMEHHbIE KOHLICTIIHH. VK-2 NA-3YK-2
22. | Tporiecchl yrpaBIeHNs KAYECTBOM MPOEKTA. VK-2 WUA-3VK-2
23.| CBs3p CHCTEMBI KaueCTBA OPraHM3AlHUHd W CHCTEMbI MEHEKMEHTA VK-2 NA-3VK-2

Ka4yecTBa MPOEKTA.
24.| Metonbl aHaNM3a KauecTra. VK-2 N-3VK-2
25. | Metoapl obecrieueHHs KauecTBa MPOEKTA. VK-2 WUA-3VK-2
26. | O0mMe no X0kl K MOTUBAIMN YYACTHUKOB MPOCKTA OIIK-6 NJ1-10I1K-6
27. | MoTuBaiys 4WICHOB MPOSKTHOM TPYIIITHI OIIK-6 W-10I1K-6
28. | TexHOJOrnK OpraHu3alui MPOEKTHOTO KOJUIEKTHBA OIIK-6 NJ-10I1K-6
29. | ®axTopbl 3¢ HEeKTHBHOCTH MEHEIKMEHTA TPOSKTOB OIIK-6 NJ-10I1K-6
30. | Unentudukanus pucKOB IPOCKTa OIIK-6 W-10I1K-6
31.| TunwuHble TOMKHOCTH MPOEKTHOM TPYMIBI: MEHeKep 1Mo HHpOP- OIIK-6 NA-20I1K-6

MallH, SKCIEPT, KOOPIANHATOP, aAMHHUCTPATOP.
32. | PykoBoauTeNb MpoeKTa: BeAyIIas PoJib, PYHKIMH, 3a]1a49H. OIIK-6 NJ-20I1K-6
33. | llogroroBka u cepTudUKanys MEHEHKEPOB MPOESKTA OIIK-6 NJI-2011K-6
34. | ®opmupoBaHHe AOKHOCTHBIX 0053aHHOCTEH YICHOB MPOSKTHON OIIK-6 N-2011K-6

TPYIIIBI
35. | Cucrema nooupeHus 1 HaKa3aHusl JUTs WICHOB MPOSKTHON TPYIIIBI OIIK-6 NJ-20I1K-6
36.| AHaiu3 BO3MOKHOCTEH MCTIONB30BaHHUS COBPEMEHHBIX HH(POpMa- OIIK-6 NA-30I1K-6

[IMOHHBIX TEXHOJIOTHH JUIS TIOBBILICHUS (P PEKTUBHOCTH KOMMYHH-

KallUil B IPOEKTE
37. | IlpenBapuTenbHBII aHAIN3 OCYIIECTBUMOCTH MPOCKTA OIIK-6 NJ-30I1K-6
38. | CornacoBaHne HHTEPECOB pa3pabOTINKOB MPOEKTA U OKPYKEHUS OIIK-6 NA-3011K-6

npoekra. KoHnenmus coriacoBanus
39. | ®opmupoBaHKe KOHIICIIIMA MAPKETUHTA MTPOEKTa OIIK-6 N-30I1K-6
40. | OcHOBHBIE PUHIIMITBI YIPABJICHHS CTOMMOCTBIO TIPOSKTA OIIK-6 N-30I1K-6
41.| BbIOOp pyKOBOAMTEISI NPOSKTHOW TPYIIIBI, €r0 00I3aHHOCTH OIIK-6 NJ-40I1K-6
42.| OOmas cxema oueHKH 3 (HEKTHUBHOCTH NPOEKTA OIIK-6 NA-40I1K-6
43. | OcHoBHbIe nOKa3aTesu 3 HEKTUBHOCTH NIPOEKTA OIIK-6 N-40I1K-6
44. | Pucku mpoekTa, CBSI3aHHBIE C IEPCOHAIOM OIIK-6 NJ-40I1K-6
45. | AHanu3 MPOEKTHBIX PUCKOB: KAYECTBEHHBIH U KOTNYECTBEHHBIN OIIK-6 N-40I1K-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoewix npoekmoe (paoom)
«He niperycMoTpeHb»
5.3.1.6. Bonpocul k 3auume Kypco6ozo npoexkma (paoomnot)
«He nipeycMoTpeHbD)
5.3.2. OyeHo4yHble Mamepuansl meKyu,e20 KOHMpPonsa
5.3.2.1. Bonpocel mecmos
Ne Cooepsrcanue Komne- HJIK
menyus

1.| TIpoeKT MOKHO OTIpEeeNTUTh KaK VK-2 HI[-1VK-2

1. COBOKYNHOCTh MEPONPHUATUN, HAIMPABICHHBIX HA JOCTIKECHUE
YHUKaJIEHOH IeNTM U OTPaHWYEHHBIX 10 pecypcaM U BpeMEHH!

2. cucTeMmy LieNied, pe3ylbTaToB, TEXHUUECKOU U OpraHU3aIllMOHHON
JIOKYMEHTAIIVH, MaTePUANBHBIX, ()MHAHCOBBIX, TPYJOBBIX H HHBIX
pPECypcoB, a Tak)Ke YIpaBICHUYECKUX PEIICHUH U MEPONPUSITHI 1O
HX BBIIOJIHEHHIO

3. CHUCTEMHBIH KOMIUICKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYE-
CKHMX, OPTraHW3alMOHHBIX M Ip.) JOKYMEHTOB, COJICpXAIINX KOM-
TJICKCHO-CUCTEMHYIO MOJIENb JCWCTBHI, HANPABICHHBIX HA JOCTH-




JKCHHUC OpI/IFI/IHaJ'II:HOfI e

B kaudectBe 11€71€BOM KOMIUIEKCHOW MPOTPaMMbl MOXKHO paccMaTpH-
BaTh

1. 1ONTOBPEMEHHYIO TOCYJAapPCTBEHHYIO IPOrpaMMy KOMILJIEKCHOTO
Pa3BUTHUSI IPOU3BOAUTEIBHBIX CHII pETHOHA

2. y4eOHYIO MPOrpaMMy Ui CTY/ICHTOB ISATOTO Kypca THEBHOTO OT-
Jenenus ['ocynapcTBEHHOTO Y HUBEPCUTETA Y IPABICHUS

3. mporpamMmy TeJIECBU3UOHHBIX Mepeaay

4. mporpaMMy COKpaIeHHs n3Iepkek Ha BOpOHEKCKOM aBHAIMOH-
HOM 3aBOJIC

VK-2

UI-1VK-2

K o0umM xapakTepuCTHKaM BCEX MPOEKTOB, OTIMYAIONIUM HX OT
JIPYTHX THIIOB OPTaHU3allui paboT, OTHOCSTCS:

1. HETIPEPHIBHOCTH

2. TOYHOCTh

3. pa3oBOCTh

4. pe3yabTaTUBHOCTh

5. KpEaTUBHOCTh

VK-2

HI-1VK-2

K o0mmM xapakTepuCTHKaM BCEX MPOCKTOB, OTIUYAIONIUM HX OT
JIPYTHX THIIOB OPraHu3allui paboT, OTHOCSATCS:

1. mOCTOSIHCTBO

2. 3TUYHOCTH

3. YHUKaJIBHOCTh

4. orpaHUYEHHOCTH BO BPEMEHH (KOHEYHOCTH )

5. IJIAHOBOCTH

VK-2

HJI-1VK-2

C TOUYKH 3peHHsI CHCTEMHOTO TOAXOJa MPOEKT MOXKHO ONPEACIHTH
KakK:

1. OTKPBITYIO CHCTEMY

2. 3aKpBITYIO CUCTEMY

3. cUCTeMY C OTKPBITBIM BXOZIOM

4. BUpPTyaJbHYIO CUCTEMY

VK-2

HJI-1VK-2

CpencTBa JOCTHXKEHUS POEKTHBIX LENEH MOYKHO ONPEAETUTH KaK:

1. COBOKYITHOCTH IPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUSI

3. HabOp MHCTPYMEHTOB H OTIepaIlHid

4. 9acTH MPOEKTHON NOKYMEHTAIlWH, TJie pacu(poBBIBaETCS, KaK
ey OyayT TOCTUTAThCsI MPAKTUIECKU

VK-2

HI-1VK-2

K crnemuduyeckum OCOOEHHOCTSIM IPOEKTHOTO MEHEDKMEHTa B
CEJIbCKOM XO35HCTBE OTHOCSTCA:

1. cnoxxHas oTpacieBas CTpPyKTypa

2. HaMM4YMe TOPU30HTAIHLHON M BEPTHUKAIBHON HHTET PN

3. Bexymiast poJib OTPACIH B 3KOHOMHUKE CTPaHBI

4. ce30HHBIN XapaKkTep OOJBITUHCTBA BUOB JEATEILHOCTH

VK-2

HI-1VK-2

CoBOKYMHOCTh ()aKTOPOB U OOBEKTOB, HEITOCPEJACTBEHHO HE NMPHHHU-
MAIONINX YYaCTHs B TPOCKTE, HO BIHSAIOIINX HA IMPOEKT U OCYIIECTB-
JISTONINX B3aMMOJICHCTBUE C MPOSKTOM M OTACIHHBIMHU €T0 JIEMEH-
TaMH - 3TO

VK-2

HN-1VK-2

Kak Ha3piBaeTcsi mporiecc pa3pabOTKH MOCIIEIOBATEIbHBIX IIATr0B,
HAMpaBJICHHBIX HA JIOCTMKEHHE OJTOCPOUHBIX IENIeH, Ompe/eIcH-
HBIX BBICITHM PYKOBOJICTBOM MPEANPUSATHS?

VK-2

HN-1VK-2

10.

BrioskeHne ornpeneneHHOro KOJM4ecTBa pecypcoB, B TOM YHCIIE WH-
TEJUIEKTyalIbHBIX, (PMHAHCOBBIX, MAaTEPUAIbHBIX, YEIIOBEUECKHUX IS
MOJIYYCHHSI 3aIUIAHUPOBAHHOTO pE3yNbTaTa U JOCTHIKEHUS OIpejie-
JICHHBIX LIeel B 00yCIIOBICHHBIE CPOKH - ATO

VK-2

H-1VK-2

11.

Komruiekc wHXeHepHO-KOHCYIbTAIIMOHHBIX YCIYT KOMMEPYECKOTO
XapakTepa Mo TOJITOTOBKE U OOECIICUYCHUIO HETIOCPEICTBEHHO IMPO-
1ecca MPOM3BOJICTBA, OOCITYKUBAHUIO COOPY)KCHUM, IKCILTyaTalluu
XO3SIICTBEHHBIX 00BEKTOB M PeaH3aIiH MPOAYKIIUU — 3TO

VK-2

HI-1VK-2




12.

CrpykrypHas nexommnosunusi pador (CHAP) mpoekrta — 3T0... H300-
paXeHHE HePAPXUUECKOH CTPYKTYpBI BceX paboT mpoeKTa

VK-2

HN-1VK-2

13.

Merton KOHTpONs (DaKTUYECKOTO BBITONHEHHS PabOT MO MPOEKTY,
KOTOPBI OTCIEKUBACT TOJIHKO MOMEHTHI 3aBEPIICHUS JETaTbHBIX
paboT, ABISETCS METOJIOM ... KOHTPOJIS

VK-2

H/I-1VK-2

14.

Omnpe/ieneHHbIe YCIOBUS WM XapaKTEPUCTUKH, KOTOPBIM JIOJDKHBI
COOTBETCTBOBATh WU KOTOPBIC JOJKHBI UMETh CHUCTEMa, MPOAYKT,
yciyra, pe3yiabTaT WM DJIIEMEHT B COOTBETCTBHHM C KOHTPAKTOM,
CTaHJapTaM{, XapaKTePUCTHKAMH WIH JAPYTUMH (HOpMaTbHBIMU
MPEIMTUCHIBAIONIIUMH TOKYMEHTaMH — 3TO

VK-2

H/I-1VK-2

15.

JlepeBo OpHEHTHUPOBAaHHBIX Ha Pe3yJbTaT KOMIIOHEHTOB, MPEICTaB-
JICHHBIX 00OpYZOBaHHEM, padOTaMH, yciayraMu ©U HHPOpMaLuei,
HOJIY4YE€HHBIMH B PE3YJIBTATE PEANH3ALUH [IPOEKTA — ITO

VK-2

HI-1VK-2

16.

Heompenenennoe coOblTHe WM YCIIOBHE, HACTYIJICHHE KOTOPOTO
OTPHUIATEIFHO WM MOJIOKUTENIBHO CKa3bIBACTCA Ha IIEAX MPOEKTa —
3TO

VK-2

HI[-1VK-2

17.

Psan B3auMOCBsI3aHHBIX ACHCTBUH M ONEpaluid, OCYIIECTBICHHBIX
JUISL TIOJy4eHHs OIPEeAEIeHHOro Habopa IPOAYKTOB, PE3yJIbTaTOB
WIN YCIIYT — 3TO

VK-2

HI[-1VK-2

18.

Habop npoekToB miam nporpamm, 00bEIUHEHHBIX BMECTE C LIEJbBIO
3¢ GEeKTUBHOTO YNpaBJICHUS U JOCTIDKEHHUS CTPATETHYECKUX LIETeH,
a TaKKe JISSITENIbHOCTD 110 UX 00€CHEeYEHUIO — 3TO

VK-2

HI[-1VK-2

19.

CucreMaTHUeCKH MPOTEKAIOUIHIA Tpotecc 00paboTku nH(OpMAaIHy,
NpeHa3HAYCHHBIA JUIS BBISBICHUS Pa3IMuUi MEXIy IUIAaHOBBIMU
BEJIMYMHAMH W BEJIMYMHAMH, B3ATHIMH JUISi CPAaBHEHHS, a TAK)Ke aHa-
JI13a BBISIBICHHBIX OTKIOHEHUH — 9TO

VK-2

HJI-1VK-2

20.

I'paduk ["aHTTa MO3BOJIAET

1. OTpa3uTh NPOJOILKUTEINEHOCTD BHIIOIHEHUS padOT MO TPOSKTY
2. IOKa3aTh JIOTHYECKYIO CBSI3b MEXKILy pabOTaMu MO MPOEKTY

3. CIPOTHO3UPOBATh XOJI BHIIIOJHEHHUS pabOoT MO MPOEKTY

VK-2

UJI-2YK-2

21.

[Ipu ynpaBineHn” pOAOIKUTENIEHOCTEIO TTPOEKTa UCTIONB3YETCs
1. nepeBo nene

2. ceTeBas MaTpuIla

3. CTpYKTypa CTOUMOCTH

4. nepeBo peLieHui

5. rpaduK JCHEKHBIX IOTOKOB

VK-2

UA-2YK-2

22.

MeTo 1 KpUTHYECKOTO TIYTH ObLIT BIIEPBHIC MPUMEHEH

1. mpu opraHu3alyuy BOEHHBIX IIOCTABOK BO BpeMs BTopoii MupoBoii
BOMHBI

2. B mporpamme Polaris

3. IpH CTPOUTEILCTBE M 00CTY)KMBAaHUY XMMHUYECKUX 3aBOIOB (up-
MbI DuPont

VK-2

UJI-2YK-2

23.

Kakoii kpuTepuii OLIeHKH MPOeKTa ABJsIeTCs B 001IeM ciiydae
HauboJjiee BaXXKHbIM?

1. TIIaBHBIN KpUTEPUI OLIEHKH — CTOMMOCTB, a 3aTEM YK€ — Kaue-
CTBO M CPOKH BBIIIOJIHEHUsI paboT

2. KauecTBO — OoJiee BaXKHBII KPUTEPHIA, €M BCE OCTAIbHBIC

3. BaKHEe BCero coOII0/IEHHE CPOKOB UCIIOTHEHHS TIPOCKTA, a YXKe
CIEAYIOLIKE 10 CTEIIEHU BaXKHOCTU — Ka4e€CTBO U CTOMMOCTh

4. Bce KpUTEpUH OLIEHKHU NPOEKTA ABJISIFOTCS OJMHAKOBO Ba’KHBIMU

VK-2

NJ-2VK-2

24.

Ha xakom BpeMEHHOM OTpe3Ke KU3HCHHOTO ITUKJIA TIPOEKTa PacCUH-
ThIBaeTCA KomMepdeckas 3h(eKTHBHOCTH MpoeKTa’?

1. Ha IPEAMHBECTUITUOHHOM

2. Ha MTHBECTULIMOHHOM

3. Ha IKCIUTyaTaliOHHOM

4. Ha Bcex

VK-2

NA-2YK-2

25.

[IpocTelmmM 37eMEHTOM CTPYKTYPBI pa3oueHus padoT sIBAsieTCs

VK-2

NJI-2VK-2




. KOMIIJIEKC paboT

. oTmepanus

. IaKeT padoT

. 3a/1a4a

. eIMHUYIHAs paboTa

Nk W~

26.

KakoBbI METOIBI KOJTHIECTBEHHON OIICHKHA KOMMepUecKor I dek-
TUBHOCTH IIPOEKTOB?

1. MeToJ1 BHyTpeHHENH HOPMBI BO3BpaTa

2. METOJT YMCTOTO JUCKOHTUPOBAHHOTO JOXOa

3. MEeTOJ CpOKa BO3Bpara

VK-2

WJI-2YK-2

27.

Yro Takoe CTPYKTypHas AEKOMIO3UIHS padoT? D10 —

1. nepapxuueckasi CTpyKTypu3anus padoT MmpoeKTa

2. CTPYKTypa 3JE€MEHTOB MMPOEKTa: MPOAYKT, yciayra, paboTa nin
makeT padoT

3. ceTeBoe MpeCTaBICHUE TOCIE0BATEILHOCTH paboT MPOCKTa
4. MaTpuIa BpEeMEHHBIX XapaKTePUCTHK IPOSKTA

VK-2

UJI-2YK-2

28.

Uro u3 nepeunciennoro HE BXoauT B Kpyr 3a7a4 yInpaBJIeHUS IPO-
eKTOM?

. OIIPENICNIUTD LIEJIU IPOEKTa

. OTIPENICNIUTh NCTOYHUKH (PHAHCOBBIX PECYPCOB AT IPOEKTA

. c(popMHpOBaTh 3aKOHOAATEIbHYIO 0a3y AJIs pealn3aluy MPoeKTa
. CO3aTh HAYYHYIO TMIIOTE3Y IIPOEKTa

. paccunTaTh CMETY U OIOZKET MPOEKTa

. OLICHUTb PUCKH MPOEKTa

AN B WN —

VK-2

WUJI-2YK-2

29.

YTo 13 mepeunciIeHHOTO MOYKHO OTHECTH K MaTepHaIbHO-
TEXHUYIECKUM pecypcam IpoekTa?

. MallIMHEI 1 000pyIOBaHUE

. DIIEKTPOSHEPT S

. CBIpbE

. HOy-Xay

. JKUBOH TpyA

. YCTpoOiicTBa

. COBOKYITHOE 3HaHHUE

NN DN kW~

VK-2

UJI-2YK-2

30.

Kaxkue u3 mepedncieHHbIX pecypcoB OTHOCSTCS K HAKAITUBAEMBIM U
CKIIaIUPyEeMbIM?

1. ceipne

2. MamuHEI 1 000pyIOBaHUE

3. HOoy-xay

4. COBOKYITHOE 3HAHWE

VK-2

WJI-2YK-2

31.

MeTtoxa KOHTpOIIS (GaKTHYECKOTO BBITIOIHEHUSI PadOT 110 MPOEKTY, B
KOTOPOM padoTa JIeITCA Ha YacTH, KaX1ask U3 KOTOPBIX IoApas3y-
MEBAET OIPEJICIICHHYIO CTENeHb 3aBEPIICHHOCTH PaOOThI, SIBISIETCS
METOJIOM I10:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. dhazam

VK-2

UJI-2YK-2

32.

MeToapl ceTeBOro MIaHUPOBAHUSI OCHOBBIBAIOTCS] HA METOJaX OLICH-
K{ ¥ TIEPECMOTpa TUIAHOB H:

1. MOCTPOEHUS CTPENOYHBIX AUATPAMM

2. CTPYKTYPHOH JEKOMITO3ULIUH padoT

3. KpUTHUYECKOTO MyTH

4. nuepapxmueckor CTPYKTyphI pabot

VK-2

NJI-2VK-2

33.

Br160p MOCTaBIIMKOB OCYIIECTBISIETCS HA OCHOBE:

1. mpeyiaraeMbIX UMU MIpac-TUCTOB

2. COBOKYITHOCTH HX IIEJIEH U BO3MOXKHOCTEH

3. IMYHBIX TIPEATIOYTEHUH, 3HAHUH 1 OIBITA PYKOBOJUTETIS

VK-2

WJI-2YK-2




34. | Pabotbl o peanu3anuy MpoeKTa MPOBOAST B (a3e KU3HEHHOTO VK-2 UA-2YK-2
IIUKJIA TIPOEKTA!
1. pa3paboTka
2. BBITNIOJHEHHE
3. KOHIeNTyaJlbHAs
4. OKOHYaHHE TIPOEKTA
35. | Kakue U3 nepeqncieHHbIX pecypcoB OTHOCSITCS K HEeHaKaITuBae- VK-2 UA-2YK-2
MBIM M HECKJIAAUPYEMbIM?
1. ceIpBe
2. MammHEI 1 000pyIOBaHHNE
3. momydabpukaret
4. ycTpoiicTBa
36. | CuepskuBaromuii (paKTop, BAUSIOIIMIA HA X0 UCIIOJTHEHUS IIPOCKTa, VK-2 WUO-2VK-2
Ha3bIBaCTCA
1. puckom
2. OrpaHUYEHUEM
3. IOmyLEHUEM
4. U3MEHEHUEM B IIPOEKTE
37. | YcraHoBHTE NPaBUIBHYIO TIOCICIOBATEILHOCT U PACIIONOKHUTE B VK-2 NA-2YK-2
XPOHOJIOTUYECKOM TOPSIKE CTAANHU KU3HEHHOTO [IUKJIA POEKTA:
1. MOHUTOpPUHT
2. AHULTHALUS
3. 3aBeplICHUE
4. milaHupOBaHUE
5. BBINIOJIHEHHUE
38. | IlenecooOpa3HoCTh peanu3aiu MPOeKTa ¢ MO3UIHI ero y4aCTHUKOB VK-2 NA-2VK-2
- 9TO
39. | UHCTpYMEHT, KOTOPBII OpraHNU3allMOHHOM CTPYKTYpE MPOEKTa CTa- VK-2 UA-2YK-2
BUT B COOTBETCTBHE CTPYKTYPHYIO JEKOMIIOZUIHIO PabOT C LENIBI0
Ha3HAYCHMS JIML, OTBETCTBEHHBIX 33 PEAIN3ALNIO OT JAeIbHbIX Ya-
CTel IPOEKTa U 32 BHIIIOJHEHUE KaX/10M KOHKPETHOH paboTHI - 3TO
40. | I'opu3oHTaNbHAs JIMHEHHAS JUarpaMMa, Ha KOTOPOM 3aaud IpOeKTa VK-2 NA-2VK-2
NPECTABIISIOTCS MPOTSHDKEHHBIMHA BO BPEMEHH OTPE3KaMH, XapaKTe-
PHU3YIOLIMMUCS JaTaMHy Havaja i OKOHYaHHUs, 3a/IePKKaMH U, BO3-
MOYKHO, IPYTUMH BPEMEHHBIMH [TapaMeTpaMu, — 3TO JuarpaMmma
41. | IlpoexT sBigercs yopITouHbIM, eciii NPV...0 (mocTaBsTe MaTema- VK-2 NA-2YK-2
THUYECKUH CHMBOJ)
42. | Kak BBIYMCIUTH BAIOBYIO IPUOBLIB VK-2 NA-2YK-2
43. | Kak paccunTarh ypoBeHb OKYIaeMOCTH? MexXIy CIIOBaMH CTaBUTh VK-2 UA-2YK-2
TOJIbKO apudMeTHYeCKHi 3HaK, Oe3 mpobesoB
44. | Kak paccuntarh ypoBeHb peHTa0enpHOCTH? MEeXay ClIoBaMH CTa- VK-2 NA-2YK-2
BUTH TOJIbKO apu(METHIECKUH 3HAK, 6e3 MpoOenoB
45. | 3HayeHne CTOMMOCTH, BpEMEHH, KaueCTBa, PECYpPCOB MJIH TEXHUYE- VK-2 UA-2YK-2
CKO€ 3HaYeHHe, UCIONIb3yeMOoe B Ka4ecTBe MapameTpa, KoTopoe
TaKXe MOXET BKIIFOUAThCs B CeHU(HKALNIO TPOIYKTa — 3TO
46. | MyJbTHIIPOEKTHOE yNIPABICHNUE OXBATHIBACT VK-2 UA-3YK-2
1. HECKOJILKO OJTHOBPEMEHHO PEan3yeMbIX IIPOSKTOB
2. oguH OONBIION M CIIOKHBIN TIPOEKT
3. QyHKIMOHATBHYIO AEATENBHOCTD U IESTEIBHOCTD 10 YIPABICHUIO
POCKTAMHU
47. | Ilpu pabote Hax BHEIIHUM aj1s1 Bac mpoekToM Barir KITMeHT pocuT, VK-2 WUA-3VK-2

4TOOBI BBI BBITIONHWIN HEKOTOPBIC JOTIOJTHUATENBHBIEC 33]]a9H1, KOTO-
phie He ObUTM BKITIOYCHEI B (popmanbHbIN KOHTpakT. Kak Bam cremy-
€T Ha 3TO OTPEarnpoBaTh?

1. yIOBIETBOPUTH MPOCHOY KIMEHTA U, TEM CaMbIM, ITPOIEMOHCTPH-
pOBaTh CTPEMJICHHE K COTPYTHUYCCTBY, YTOOBI rapaHTUPOBATh OY-
Tyl Ou3Hec




2. OTKa3aThCs OT BBIMTOIHEHHS MTPOCKOBI U COOOIIHUTH O CITYyYHBIIEM-
Cs1 BBIIIIECTOSAIIEMY PYKOBOJICTBY

3. COTJIaCUTHCS BBIIIOJIIHUTH MPOCHOY KIUEHTa, HO TIOITPOCUTH €T0
BHECTH (POpPMaTIbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIaHNE KOMAHIBI MPOCKTA C IEJBI0 H3MEHEHUS CO-
Jep>KaHMsI IIPOCKTA

48.

Henporuosupyemsie pUCKH — 3TO PUCKH

1. 0 KOTOPBIX HUYETO HE U3BECTHO

2. KOTOPBIMHU TPEINPHUATHE JAXKe HE THITACTCS YIIPABIATh
3. BepOATHOCTH KOTOPBIX HUYTOXKHO MaJia

VK-2

UJ-3YK-2

49.

YcraHoButre npaBHUIbHOE COOTBETCTBHE TIPYIIOW JIULL
(00BEKTOB) M €€ OIpeIeICHIEM.
[Ipu3Hak KinacCU(pUKANNHA 3€-
MeJIbHOTO (hOHIA
A. YJaCTHUKHU IIPOEKT
b. opranuzanuun

[Ipumep kmaccubpukammm  3e-
MEJIBHOTO (OHIA

1. 00BEKTHI NPOCKTUPOBAHUS

2. nWIa, 3aWHTEPECOBAHHBIE B
MPOCKTE

3. CyOBEeKTHI IPOCKTUPOBAHUS

B. xomnernaignpHbIE
YIPaBJICHUS

OpTraHbl

VK-2

UJ-3YK-2

50.

JlokyMeHT, cojeprkaniuii 0011yt CyMMy (PMHAHCOBBIX CPEJICTB, pac-
MPEACIICHHBIX IO CTAThSIM U BPEMEHHBIM IIEPUOAAaM, Ha3bIBACTCS

1. apxuBOM mpoeKTa

2. 6a30BBIM IIAHOM

3. OI0IKETOM MPOEKTa

4. KOHIIENTMEN MpoeKTa

VK-2

WUJ-3YK-2

ol.

COBOKYITHOCTh JISHCTBYIOIIMX KaK €IHUHOE II€JI0€ YYACTHUKOB MPO-
€KTa, 00eCIeYMBarOIIas 0] PyKOBOJCTBOM IIPOSKT-MEHEDKepa J10-
CTIDKCHHE T[eJIeH IPOEKTa - 3TO

VK-2

WJI-3YK-2

52.

Pe3ysbTaT BBIOJIHEHHS OIHON MJTH HECKOJBKHUX PaboT, MTO3BOJISIO-
M HAYMHATH CJICAYIOULYI0 paboTy - 3TO

VK-2

WJI-3YK-2

53.

W3mepuMblii pe3yabTaT, KOTOPBIH JOKEH OBITh MOJTYYeH B X0JIe
pean3alnu IpoeKTa, 3TO

VK-2

WJI-3YK-2

54.

FeHepaﬂBHafI LEJIb IMTPOCKTA, YCTKO BBIPAXKCHHA [IPUYMHA €TO CylIc-
CTBOBAHUA - 3TO €I'0

VK-2

WJI-3YK-2

95.

duznvecKoe WK IPUINIECKOe JIUI0, KOTOPOE TOIyvaeT pe3yiabTar
peal3anny IpoeKTa — 3TO

VK-2

WJI-3YK-2

56.

HpaKTI/IKa BBIBCICHHS ICPCOHAJIA, B TOM YUCJIC YJICHOB KOMAH/bI
ITPOCKTA, 3a HITAT KOMIIAHUH - 3TO

OIIK-6

WJI-1011K-6

S7.

HOMOHIB YJI€HaM KOMaH/Ibl IIPOCKTA, YBOJIBHACMBIM IIOCJIC €T0 3a-
BCPUICHUSA - OTO

OIIK-6

WJI-1011K-6

58.

XapakTepUCTHKH YYaCTHUKOB, OJaroapsi KOTOPbIM IOCTHTAeTCs
pEe3yJIbTAT MPOEKTA - ITO

OIIK-6

WJI-1011K-6

59.

CooOpakeHue WM SBJICHHE, KOTOPOE BBI3BIBAET OIpPEICICHHBIC
JICHCTBUS YeNIOBEKa, BHYTPEHHHE M BHEIIHUE ABMKYLIHE CHIIBI - 3TO

OIIK-6

WJI-1011K-6

60.

VYpoBeHs 001Iel 1 TPoPecCHOHATHFHON OATOTOBKH, TTO3BOJISIFOIIIHN
aJICKBATHO PearupoBaTh Ha U3MEHSIOIINECS TPEOOBaHHUS KOHKPETHO-
T'O MPOEKTA, TOJHKHOCTH HMIIM BBITIONHSAEMON PabOTHI B HEM - 3TO

OIIK-6

WJI-1011K-6

61.

[IpuoputerHslii BUI NpodecCHOHATBLHOTO OOyYeHHsS YYaCTHHKOB
IIPOEKTHBIX KOMaH B Poccnu B yCIOBHSIX CTPYKTYpHOM IEpecTpoi-
KH OKOHOMUKH

OIIK-6

WJI-1011K-6

62.

COBOKYITHOCTh ACHCTBYIOIIMX KaK €IUHOE IIEJI0€ YYACTHUKOB IMPO-
€KTa, 00eCIIeUnBAIONIasl MO/l PYKOBOJICTBOM MPOCKT-MEHEKEPa JI0-
CTIDKEHME 11eJIeH TPOEKTa - 3TO

OIIK-6

WJI-1011K-6

63.

JlenerupoBaHue MOJTHOMOYUM SIBISIETCA COCTaBHOM 4acThIO
1. meueHTpanu3auu
2. IGHTpanu3aluu

OIIK-6

WJ1-10TIK-6




3. KOHIIGHTpaluU
4. OIOpOKpaTHU3aAINH

64.

Kaxoit npuaiun HE oTHOCHTCS K (hOpMUPOBAaHUIO CHCTEMBI YIIpaB-
JIEHUSI KOMaHJI0M MPOEKTa

1. mIaHOBOCTH

2. aJJalTHBHOCTH

3. Hay4HOCTh

4. IporpeccuBHOCTH

OIIK-6

WJI-1011K-6

65.

Tpyn Kak IesSTeTbHOCTD YeI0BEKa OTINIACTCS CICAYIOINUM
1. memecooOpa3HOCTHIO

2. OTUIAYCHHOCTHIO

3. perynspHOCTHIO

OIIK-6

WJ1-1011K-6

66.

M3yueHueM BONPOCOB palMOHAIBHOM OpraHu3aluu TPYIOBOTO
Tmpoliecca B POCTPAHCTBE 3aHUMAETCS

1. spronomuka

2. 5KOHOMHUKA

3. comarorpadus

4. Bajyieoyorus

OIIK-6

WJI-101IK-6

67.

K xakoil rpynmne MeTofoB YyIpaBiieHHS KOMaHAON MPOEKTa MOXKHO
OTHECTH MPOLELYPY HOPMUPOBAHUS TpyAa

1. opraHu3aImoHHbIE

2. pacTiopsiIuTeNbHbIC

3. COLIMOJIOTHYECKUE

OIIK-6

WJI-10TIK-6

68.

Ilox sKOHOMHYECKOH 3ajaueil HAyYHOU OpraHu3alMM Tpylaa B Mpo-
€KT€ IOHUMAIOT

1. 5KOHOMHMIO 3aTpaT BCEX BUIOB PECYpPCOB Ha MPOHM3BOJCTBO €/IH-
HULIBI TPOAYKIIUH

2. obecrieueHne (PU3MOTOTMUYECKH U TICHXOJIOTHYECKH KOM(OPTHBIX
YCJIOBUH TpY/la YJIEHOB KOMaH/bl

3. obecrieueHre BO3MOXHOCTEH pocTa KBAIM(HUKAIMU YICHOB KO-
MaH]Ibl

OIIK-6

WJI-1011K-6

69.

KouTpoinb B ipoekTe, ¢ TOUKH 3peHU MEHEIKMEHTA, 3TO

1. mportiecc obecriedeHns TOCTHKEHHSI OpraHu3alleil CBOMX IeJIeH
2. COBOKYNHOCTh HOPM U LIEHHOCTEH OOILIEeCTBa, a TAaKXKe CAHKIUH,
MIPUMEHSIEMBIE B LENAX UX OCYIIECTBICHUS

3. crtocoOHOCTH CO3HATENBHO PEryJIUPOBATh M U3MEHATh YCIOBHUS

OIIK-6

WJI-10TIK-6

70.

K nmpunnumam noxbopa M paccTaHOBKH KaJpOB B MPOEKTHOM KO-
Mmanzie Brl Ob1 oTHECTH

1. mpUHIIMT TEPCTIEKTUBHOCTH

2. IPUHIIUI PETPOCTIEKTUBHOCTH

3. mpuHLIMT 3a00THI

4. IPUHIMII TTOJHOTHI

OIIK-6

WJ1-10TIK-6

71.

enernpoBaHue NOJIHOMOYMI SIBISIETCSI COCTABHOM 4aCThIO:
1. neneHTpaTN3auN

2. LIeHTpaIu3aluu

3. KOHIIEHTpAIN!

4. GIOpPOKpaTH3AIAH

OIIK-6

WJI-1011K-6

72.

Kakue BBIIENSIFOT CIIOCOOBI PaCHOPSAUTENBHOTO BO3ACHCTBUS Ha
nepcoHain’?

1. ycTaB peanpusATHS

2. IpeaynpexKACHIEC

3. mpuKassl

OIIK-6

WJI-1011K-6

73.

[IpuBenuTe NMpaBUIIBHYIO MOCIEAOBATEIBHOCTh TOTPEOHOCTEH B TTH-
pamune Macnoy (CHU3Y BBEpX):

1. 6e3omacHOCTh

2. (hu3ronoruyecKre

3. camopea3anys

OIIK-6

WJI-1011K-6




4. coquanbHbBIE
5. IpuU3HaHUE

74. | Pazamep BO3HarpaxIeHHS KaXKIOrO YYaCTHHKa KOMaHIbl mpoekrta, | OIIK-6 | NJI-20T1K-6
oTpeJieNiieTcs B COOTBETCTBUH C IMIPUCBOCHHBIM €My B 3aBUCHMOCTH
0T 00BeMa U poja AeSTeIbHOCTH YPOBHEM - 3TO

75. | Ilporuecc mepenayu 3HAHUK U HABBIKOB OT 0oJjiee OMBITHOIO U KoM- | OIIK-6 | MJI-20I1K-6
METEHTHOTO YeOBeKa MEHEe OMBITHOMY B MpOILEecce MX OOLICHHS -
3TO

76. | Ilepemerenre paOOTHHKA JUIS BBIIOJHEHUS UM TeX ke o0s3anHo- | OIIK-6 | MJI-20I1K-6
CTell B paMKax pa3HbIX HMPOEKTOB M NMPOCKTHBIX KOMAaHJ WIIU Tepe-
CTaHOBKA JJISl IOJTY4EHHsI HOBBIX O053aHHOCTEH Ha TOM K€ YPOBHE -
3TO

77. | CocraB paOOTHHUKOB OpPTaHU3AINH, OTIPEENIEMbI PYKOBOJICTBOM OIIK-6 | U1-20I1K-6
Ha OIPEeAeIICHHBIA IEPHOT - 9TO

78. | OOyueHHE KaJIpOB C IIEIJIbI0 YCOBEPIICHCTBOBAHUS 3HAHUM, YMEHUH, OIIK-6 | U1-20I1K-6
HaBBIKOB B CBSI3U C POCTOM TpeOOBaHMil K MPpOoeCcCHU WM MOBBIIIE-
HHEM B JTOJDKHOCTH — 3TO

79. | OOyueHme KaIpoB C IENBI0 yCOBEPIICHCTBOBAHMUS 3HaHMA, HaBbIKOB | OIIK-6 | WUJI-20I1K-6
B CBSI3U C POCTOM TpeOOBaHMH K MpodeccHy UK MOBBIILICHHEM B
JIOJDKHOCTH — 3TO

80. | LleneHampaBieHHBIH MTPOIIECC YCTAHOBICHHUS COOTBETCTBHS Kade- OIIK-6 | U1-201IK-6
CTBEHHBIX XapaKTEPUCTUK MepcoHaia TPEOOBaHUIM JOJDKHOCTH WITH
pabouero MecTa - 3To

81. | Ompenenenne cOOTBETCTBUA PAOOTHHUKA 3aHUMAEMOH JOKHOCTH B OIIK-6 | U1-201IK-6
MPOEKTHOU KOMaHIe
1. ynpaBneHue nepcoHasia
2. Habop mepcoHana
3. orGop mepcoHana
4. OlIeHKa MepcoHala

82. | Cpenu HampaBieHUH MPAaKTUYECKOW PadOTHl B paMKax Hay4HOH op- OIIK-6 | U-20I1K-6
TaHU3alUH TPY/Ja B IPOSKTE HET
1. panoHaIM3anUy IPUEMOB ¥ METOJIOB TPYAa
2. o0y4deHus nmepcoHasa
3. HOpMUPOBaAHUS TpyJia
4. paBeHCTBA OILIATHI 33 PaBHBIN TPy

83. | 3arpaThl Ha cofep)kaHue KOMaHIbl IIPOEKTa OTHOCSTCS OIIK-6 | NU-20I1K-6
1. Ha IpUOBLTL
2. Ha ce0ecTOuMOCTb
3. 4aCTHYHO OTHOCSTCA Ha ce0ECTOMMOCTD, & YaCTUYHO (PMHAHCH-
PYIOTCS 3a CUET NPUOBLIH

84. | K dyHKIUsIM OmaThl Tpy/ia B MPOEKTHONH KOMaHJIe OTHOCHTCS OIIK-6 | U1-20I1K-6
1. yandpunupyromas
2. oGHOBIIAIOLIAS
3. cTUMyHpYFOIIas

85. | K ¢pyHkuusaM omiaTel Tpyaa B IPOSKTHONW KOMaH/I€ OTHOCHUTCS OIlIK-6 | U1-20I1K-6
1. monasnsronias
2. mepeBosIIast
3. BOCIIPOW3BOICTBEHHAS

86. | K ¢yHkuusm omarsl TpyAa B IPOEKTHONH KOMaH/IE OTHOCHTCS OIIK-6 | U-20I1K-6
1. oTueTHas
2. Mpou3BOIHAS
3. y4eTHO-TIpON3BOICTBEHHAS

87. | K pyHkuusam omnarsl TpyAa B IPOSKTHONH KOMaH/IE OTHOCHTCS OIIK-6 | U-20I1K-6

1. sxoHOMHUYECKAA
2. TyMaHUCTHYCCKas
3. comuanpHas




88.

YcTraHoBUTE MPABWILHOE COOTBETCTBHE. MEX Ty TUIIOM U
PUMEPOM Kapbephl:

Tun xaprepsl ITpumep

A. BepTUKaJIbHAsI 1. puck-meHemKep — MeHe-
JOKEp MO Kaapam

b. ropuzonTanpHas 2. TOBapoOBed — JUPEKTOP
Mara3uHa

B. npodeccronansHast 3. KaHIUIAaT HAYK — JOKTOP
HayK

OIIK-6

WJ1-2011K-6

89.

Oco0bli1 BUJ peKPyTUHTOBBIX YCIIYT, IEPEMaHUBAHNE JTYUIINX pa-
OOTHMKOB M3 IPYTUX OPTaHU3aLUH - 3TO

OIIK-6

WJ1-3011K-6

90.

O060poT KaapOB MO BHIOBITHIO, 00YCIOBICHHBII HETOBOJILCTBOM Pa-
OOTHHMKOB CBOUM IOJIOKEHUEM - 3TO

OIIK-6

WJ1-3011K-6

91.

Kaxoii 13 HIDKe IepeYrCIeHHBIX MyHKTOB OTPAaHUYMBACT MIPOLIECC
OLICHKH WICHOB KOMaH/IbI IPOEKTa

1. eqMHOOOpPA3Me METOIOB OIICHKU

2. OHO3HAYHOCTH 3aBUCUMOCTU MEXIY OIICHKOM U IeATEeIHFHOCTHIO
3. paznuume npencraBieHni 00 3pPEeKTUBHOCTH OIEHKH

OIIK-6

WJ1-3011K-6

92.

[Ipuka3 pyKoBOIUTEIS IPOCKTA SBISIETCS POpMOH
1. pacopsIUTETHFHOTO BO3/ICHCTBHUS

2. OpraHU3alMOHHOIO BO3CHCTBUSA

3. IUCUUIIMHAPHOTO BO3JICHCTBUSA

OIIK-6

WJ1-3011K-6

93.

Meron OLIEHKH ITEpCOHANA, MPEAIOIAratoIuil MUCbMEHHBIA WU
YCTHBIN JIOKJIaJ C aHAIM30M BBIIOJIHEHHS TUIaHa Pa0OThI ¥ IMYHBIX
00513aT€eNILCTB, HA3BIBAETCS:

1. aHKeTHBIN onpocC
2. 3K3aMeH

3. caMOOlLIEHKa
4. napHble CpaBHEHUS
5. caMooTUeT

OIIK-6

WJ1-3011K-6

94.

Kro (4T0) U3 epevnciIeHHOro MOXKET ObITh CyOBEKTOM MPOEKTHPO-
BaHMsI, y4aCTHUKOM pa3pabOTKU U peann3aliy IPOeKTa

. PYKOBOANTENHN

. KOJUIETHaJIbHBIE OPraHbl YIIPaBIEeHUS]

. OOIIECTBEHHOCTh

. MaTepHalIbHble OObEKTHI

. IPOLIECCHI

. MHTEIJIEKTyaIbHbIE OOBEKTHI

. ”HQOPMAaIIMOHHbIE MACCHBBI

~N NN AW =

OIIK-6

WJI-4OTIK-6

95.

KomiekTuB pabOTHHUKOB yNIpaBIISIOIIEH CHCTEMBI, Ha/ICJICHHBIH Mpa-
BaMU KOOPAWHAIWHU JI€ATEIbHOCTH M0JIpa3/ieJIEHU, UMEIOIIUM 10-
MEIIEHUE, TEXHUYECKUE CPEACTBA, IITATHOE PAaCIIMCAHKE, ITOJI0XKE-
HHE O CTPYKTYPHBIX MOAPA3AEIEHUAX U JOJDKHOCTHBIE HHCTPYKLIMH -
3TO

OIIK-6

WJI-4OT1K-6

96.

[Ipouecc npucnocoOIeHUs KOMaH/IbI MPOEKTa K U3MEHSIOIMMCS
YCJIOBUSIM BHEIIHEH U BHYTPEHHEU cpebl OpraHu3alliu, a OTACNb-
HBIX MHJIMBUIYYMOB - K paboyeMy MeCTy U KOMaHJIe - 3TO

OIIK-6

WJ1-40T1K-6

97.

AnanTanys K MpoeKTHOW KOMaH/Ie ¥ €€ HopMaM, K pyKOBOJICTBY U
KOJuIleraM, K BJKOHOMHYECKHM pEaIUsIM - 3TO

OIIK-6

WJ1-4011K-6

98.

Curyanusi, B KOTOpPOH HMEIOTCS HECOTJIACOBAHHBIC NHTEPECHI, TIe
MOBEJICHUE JIUIA, TPYIIIBI I OPraHU3aIuH, MPETIATCTBYET WIH
OTpPaHMYHUBACT IPYTrOro YYaCTHHUKA B JOCTH)KEHUHU €T0 MPOEKTHBIX
LeaeH - 3To

OIIK-6

WJI-4011K-6

99.

Bun ynpaBieH4deckoii AesITeIbHOCTH, HANIPAaBICHHON Ha JOJITOBpPE-
MeHHOe o0ecTieueHHe OpPTraHu3aIiy YeJI0OBEYECKUMHU PEeCypcami,
TPaKTyeT paboyee MEeCTO KaK MPOIYKT, KOTOPBIN IMPOJAETCs Ha PHIH-

OIIK-6

WJ1-40T1K-6




K€ TpyJa - 3TO

100.

LenocTHOE TIpeCcTaBIeHNE O METSAX U IIEHHOCTSIX, IPUCYIINX Opra-
HU3AMWH, CIIeNH(pIIecKuX MPUHINIIAX MTOBEACHHUS U CII0c00ax pea-
TUPOBAHMUS - 3TO

OIIK-6

WJI-40TIK-6

101.

OOyueHre KOMaH bl MPOEKTa - 3TO

1. mpouecc U pe3ynpTaT yCBOCHUS CUCTEMAaTU3UPOBAHHBIX 3HAHUM,
YMEHUI, HABBIKOB U CIIOCOOOB TOBEACHUS, HEOOXOJUMBIX JJIsI BBI-
MIOJTHEHUS! TOM WJIM MHOH paboThI

2. LIeJICHAIPABIICHHO OPTaHN30BAaHHBIN, INTAHOMEPHO U CHCTEMATH-
YEeCKH OCYILECTBISIEMbIH POLIECC OBIAACHUS 3HAHUAMY, YMCHHUAMH,
HaBBIKaMH U cIoco0aMu 3(h(HEeKTUBHOTO OOIICHUS

3. paciIupeHue WIK YCIOKHEHHE 33/1a41 B paMKaX 3aHMMAaeMOM
JOJKHOCTH

OIIK-6

WJI-40T1K-6

102.

O053aHHOCTH, KOTOPbIE B KOMaH/I€ TIPOEKTA BBITIOIHSIIUCH OIHUM
COTPYAHUKOM, TUIAHUPYETCSI PACIPEACIUTh MKy ABYMs pabOTHU-
KaMH TI0CJIe ero yBOJIbHEHH. [Ipr 3TOM OMH 13 HHUX - HOBUYOK B
JaHHOM mpoekte. Ha Bam B3rumsiz, cienyer

1. IO3BOJIUTH UM CAMOCTOSATENLHO PA3AeNUTh (QYHKIUU

2. TIOCOBETOBATh OTBITHOMY COTPYAHUKY OTJaTh HOBUYKY OoJiee
JIETKYI0 paboTy

3. COCTaBUTH JIOJDKHOCTHBIC MHCTPYKITUH JUIS 000MX

4. nnist Hayama Mmopy4YuTh 0OOUM OJHU M T€ e ACUCTBHS U IOCMOT-
peTh, y Koro OyJIeT JIyqIie I0JIy4aThCsl BRINOIHATD 33/1aHHs

OIIK-6

WJI-4OTIK-6

103.

K o6mum npuHLIMnaM BIOOpa U MOCTPOCHUS OPraHU3aLUOHHON
CTPYKTYpPHI YIIPaBIE€HUS IPOEKTOM OTHOCSTCS

1. COOTBETCTBHE OPraHU3AMOHHOMN CTPYKTYPBI CUCTEME B3aUMOOT-
HOLICHUH YYaCTHUKOB IPOEKTa

2. COOTBETCTBHE OPTaHU3AIIMOHHON CTPYKTYPHI COAEPKAHUIO MPOEK-
Ta

3. COOTBETCTBUE OPraHN3aALMOHHON CTPYKTYPbI OIOKETy IIPOEKTa

4. COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPBI OKPYKEHHUIO IPOEKTA
5. COOTBETCTBHE OPraHM3ALMOHHOMN CTPYKTYPBI IPUHSITHIM OTpacie-
BBIM HOPMaM M CTaHJapTam

OIIK-6

WJ1-40T1K-6

5.3.2.2. Bonpochbl TecTOB (BXOASIIHME B KOMILICKC OLCeHKH ()OPMHPOBAHHUS KOMIIETCHIIUH

Mo TaHHOMY Hal'lpaBJ'leHl/llO)

Ne

Conep:xanue

Komne-
TEHIUA

WK

Tun 3aganuii: 3aKpbITHII

[IpoeKT MOKHO OIPEeEeNUTh KaK

1. COBOKYITHOCTh MEPOTPHUSITHI, HATIPABJICHHBIX HA JO-
CTHUKEHUE YHUKAJIBHOW II€JIM U OIPAaHUUYEHHBIX 10 pecyp-
caM U BpeMEeHU

2. cucTteMy LeNel, pe3yinbTaToB, TEXHMUECKON U opra-

HU3ALMOHHON JOKYMEHTAIlMHM, MaTepualbHBIX, QuHaHco- | YK-2

BBIX, TPYAOBBIX U MHBIX PECYPCOB, a TAKXe YIIpaBlIcHYE-
CKHX PEIICHUI 1 MEPONIPUATUI 11O UX BBIIIOJHEHHUIO

3. CUCTEMHBI KOMIJIEKC TJIAHOBBIX ((PMHAHCOBBIX, TEX-
HOJIOTMYECKUX, OPraHM3aLlMOHHBIX M Tp.) JOKYMEHTOB,
COZlepKAIMX KOMIIJIEKCHO-CUCTEMHYIO MOJEIb JIEUCTBUM,
HAIPABJICHHBIX HAa JOCTHKEHUE OPUTMHAIBHOMU LIENIN

3-1

Tun 3agannii: 3aKpbITHIA

B kauectBe 11€71€BOM KOMIUIEKCHOW MpOrpaMMbl MOXKHO
paccMaTpuBaTh

1. 1OoAroBpeMEHHYI0 TOCYJapCTBEHHYIO Mporpammy

YK-2




KOMIUIEKCHOTO Pa3BUTHS IIPON3BOIUTEIBHBIX CHII PETHOHA

2. y4eOHYyI0 MporpamMMmy JIJisl CTYyJSHTOB IISITOTO Kypca
JTHEBHOTO oOTAeneHus ['ocynapcTBeHHOro YHUBEpCHTETA
Ynpasnenus

3. mporpaMMy TeJeBH3HOHHBIX Iepeaay

4. mporpamMMy COKpaleHust u3ziepkek Ha BopoHexckom
aBHALIMOHHOM 3aBOJIC

Tun 3agannii: 3aKpbITHIA

MynbTUIIPOEKTHOE YIIPABIEHUE OXBATHIBAECT

1. HECKOJILKO OJTHOBPEMEHHO PEAIM3yEeMbIX ITPOCKTOB

2. 0J1vH OOJBIION U CIOXKHBIA MTPOSKT

3. OYHKIIMOHAIBHYIO JEATEILHOCTh U JICATEIBHOCTD 110
YIPABJICHUIO POECKTaMHU

YK-2

3-1

Tun 3agannii: 3aKpPbITHIN

I'paduk 'anTTa MO3BOISIET

1. oTpa3uth NPOJOJIKUTEIBHOCTb BBIIIOJIHEHUS PadOT
10 TIPOEKTY

2. TIOKa3aTh JIOTUYECKYIO CBSI3b MEXAYy paboTamu 1O
MIPOEKTY

3. CIIPOrHO3UPOBATH X0 BBITOJHEHHS Pa0OT MO MPOCK-
Ty

YK-2

3-1

Tun 3agannii: 3aKpbIThII

[Ipu ynpasieHuu npoAO0IKUTEIbHOCTBIO TPOEKTA UC-
MOJIB3YETCS

1. nepeBo ueneu

2. ceTeBas MaTpHla

3. CTpYKTypa CTOUMOCTH

4. nepeBo peuieHui

5. rpaduK EHEKHBIX TOTOKOB

YK-2

3-1

Tun 3aganni: 3aKpbITHIA

MeTo KpUTHUECKOTO IMYTH ObLT BIIEPBbIE IPUMEHEH

1. mpu opraHu3anuy BOEHHBIX MOCTaBOK BO Bpems Bro-
pO¥ MHPOBOI BOMHBI

2. B nporpamme Polaris

3. TIPH CTPOMTENHCTBE U OOCTYKMBAHUW XUMHUYECKUX
3aBoi0B ¢upmbl DuPont

YK-2

Tun 3aganuii: 3aKpbITHII

Kakoii kputepuii OIeHKH MPOEKTa SBISETCS B 00IIEM
ciTy4yae HanOoJiee BaKHBIM?

1. rnaBHBINA KpUTEpUN OLIEHKHM — CTOMMOCTH, a 3aTEM
y’K€ — Ka4eCTBO M CPOKH BBIITOJTHEHUS paboT

2. KauecTBO — Oonee BaKHBIH KpPUTEpUH, UeM BCe
OCTaJIbHEIE

3. BayKHEE BCEro COOI0IEeHNE CPOKOB UCIIOTHEHUS TIPO-
€KTa, a y)Ke CJEeAYIoIIue M0 CTENEHW BaXHOCTH — Kade-
CTBO U CTOMMOCTD

4. Bce KpUTEPHUH OIICHKH MPOEKTA SBIISIOTCS OAMHAKOBO
BaYKHBIMH

YK-2

3-1

Tun 3agannii: 3aKpbITHIA
IIpu pabGore Han BHemHuUM ans Bac mpoexrom Barn
KJIMEHT NPOCUT, YTOObI BBl BBINOJHWIM HEKOTOPHIE J0-

YK-2




NOJTHUTENbHBIE 3aJjaud, KOTOpble HE ObUIM BKJIIOYEHBI B
dopmanbHblii KOHTpakT. Kak Bam cnenyer Ha 310 oTpea-
TUpPOBAThH?

1. ynoBneTBOpUTH MPOCHOY KIMEHTa M, TEM CaMBIM,
IPOJEMOHCTPUPOBATh CTPEMIIEHUE K COTPYIHHYECTBY,
4TOOBI rapaHTHPOBATH OyIyIINI OU3HEC

2. 0TKa3aTbCs OT BBINOJHEHUS MPOCHOBI U COOOIIUTH O
CJIy4MBILIEMCS BBIIIECTOSIIEMY PYKOBOJICTBY

3. COIIaCUThCS BBINOJIHUTH IPOCHOY KJIMEHTa, HO IO-
IPOCHUTH €r0 BHECTH (pOpManbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBELIAHNWE KOMaH]Ibl MPOEKTA C LEJIbI0 U3-
MEHEHUS COJEpKAHUS IPOEKTA

Tun 3agannii: 3aKpbITHIA

Ha xakoM BpeMEHHOM OTpe3Ke >KM3HEHHOT'O IUKJIA MPO-
€KTa pacCUMTBhIBACTCS KoMMepueckas 3(PQGEeKTUBHOCTh
npoekra?

9 YK-2 3-1
1. Ha TPETMHBECTUITMOHHOM
2. Ha UTHBECTHUIMOHHOM
3. Ha DKCIUTyaTalluOHHOM
4. Ha Bcex
Tun 3agannii: 3aKpbITHIA
[IpocTeiimumM 31€MEHTOM CTPYKTYphl paz0OueHus: padboT
SIBJIAETCS
10 1. xommuiekc pabot VEK-2 3-1
2. omepanus
3. maket pabot
4. 3amaua
5. equHuYHAas paboTa
Tun 3aganni: 3aKpbITHIA
KakoBbl MeTOIbI KOJMYECTBEHHOW OIEHKH KOMMeEpYe-
11 CKOM 3¢ (eKTUBHOCTH HPOCKTOB? VE-2 3-1
1. MmeToa BHYyTpEeHHEW HOPMBI BO3BpaTa
2. METOJI YUCTOTO TUCKOHTUPOBAHHOTO JTOX0/1a
3. METOJI CpOKa BO3BpaTa
Tun 3aganunii: 3aKpbITHIA
UYro Takoe CTpYKTypHas JeKOMMIO3HULHS padboT? 10 —
1. nepapxuueckasi CTpyKTypu3anus paboT mpoexTa
2. CTPyKTypa JJIEMEHTOB IPOEKTa: IMPOIYKT, yCIyra,
12 YK-2 3-1
paboTa miu naker padot
3. ceTeBOE MPECTABIICHUE MOCIICA0BATEILHOCTH PaboT
MpPOEKTa
4. MaTpuIla BpEMEHHBIX XapaKTEPUCTUK MPOEKTa
Tun 3aganuii: 3aKpbITHIA
Hemnporuo3upyembie pucku — 5TO pUCKH
13 1. 0 KOTOPBIX HUYETO HE U3BECTHO VEK-2 3-1
2. KOTOPBIMH TIPEANPUITHE JTaXK€ HE MBITACTCS YIpPaB-
JIATh
3. BEpOSITHOCTh KOTOPHIX HUYTOXKHO Majia
Tun 3agannii: 3aKpbITHIA
14 K oOmuM xapakTepucTHKaM BCEX MPOEKTOB, OTIMYAI0- VEK-2 3-1

MM UX OT APYTHX THIIOB OpPTraHU3alMy paboT, OTHOCSTCA:
1. HenpepHIBHOCTH




2. TOYHOCTh

3. pa3oBOCTh

4. pe3ynbTaTUBHOCTb
5. KpeaTUuBHOCTh

15

Tun 3agannii: 3aKpbITHIA

K o0muM xapakTepucTHKaM BCEX MPOEKTOB, OTIUYAI0-
IIUM UX OT APYTUX TUIIOB OpraHu3aluu padboT, OTHOCATCS:

1. mocTosIHCTBO

2. 3TUYHOCTh

3. YHHKQJIBHOCTh

4, OrpaHMYCHHOCTh BO BpeMEHH (KOHEYHOCTD)

5. IUIAHOBOCTH

YK-2

3-1

16

Tun 3agannii: 3aKpbITHINI

C TOYKHM 3peHHUs CHCTEMHOIO IMOAXOJa MPOEKT MOXKHO
OTIPEJICTTUTH KaK:

1. oTKpBITYIO CUCTEMY

2. 3aKpBITYIO CUCTEMY

3. CUCTEMY C OTKPBITBIM BXOJOM

4. BUPTYaJbHYIO CUCTEMY

YK-2

3-1

17

Tun 3aganmnii: 3aKpbITHIA

CpencTBa TOCTHXKEHUS NMPOEKTHBIX 1IeJIell MOXKHO orpe-
JIEJIUTh KaK:

1. cCOBOKYITHOCTbh IPUEMOB U PECYPCOB

2. cyMmMBbl (PMHAHCHUPOBAHUS

3. Habop MHCTPYMEHTOB U OTlepaLuit

4. yacTu MPOEKTHOM AOKYMEHTAlUH, TJ€ paciin(poBbI-
BaeTcs, KaK 1eJIu Oy1yT JOCTUraThCsl MPAKTUYECKH

YK-2

3-1

18

Tun 3aganmnii: 3aKpbITHIA

Uro u3 nepeuucnenHoro HE Bxomutr B Kpyr 3amay
yIpaBiIeHUs TPOEKTOM?

1. onpenenuTh LEeTU MPOeKTa

2. OTIpeNeNUTh UCTOUYHUKHA (PUHAHCOBBIX PECYPCOB JUIS
MIPOEKTa

3. chopMupoBaTh 3aKOHOAATENBHYIO 0a3y ISl peann3a-
L[UU TTPOEKTa

4. co3maTh HaAYYHYIO TUIIOTE3Y MPOCKTa

5. paccuuTath CMETY U OIODKET MPOEKTa

6. OLIEHUTH PHCKH MTPOEKTA

YK-2

3-1

19

Tun 3aganuii: 3aKpbITHIA
UTO M3 nepevyncIeHHOr0 MOKHO OTHECTH K MaTepHallb-
HO-TEXHMUYECKHUM pecypcaMm MpoeKTa?
. MaIIMHBI U 000pYyJOBaHHE
. DJIEKTPO3HEPT U
. CBIpbE
. HOy-xay
. JKUBOU TPy
. YCTpOMICTBA
. COBOKYITHOE 3HAHHE

~No ok wWwN

YK-2

20

Tun 3agannii: 3aKpbITHIA

Kakue #3 mnepedncieHHbIX PECYpCOB OTHOCATCS K
HAKaIlJIMBAEMbIM U CKJIaIUPYEMBIM?

1. ceipbe

YK-2




2. MaIllIHBI ¥ 000pyI0BaHUE
3. HOy-Xay
4. COBOKYITHOE 3HaHUE

21

Tun 3aganuii: 3aKpbITHIA
YcraHoBUuTe NPaBUJIbHOE COOTBETCTBHE IPYIIION JIMI]
(0OBEKTOB) U €€ ONPEICIICHUEM.

[pusnak kmaccugpuka- [Mpumep kinaccupukamum
IIUU 3eMeNTbHOTO (hOH/Ia 3eMenpHOro (hoHIa

A. yYJaCTHHMKH MPOEKT 1. 00BeKTHl MPOEKTHPO-
BaHUs

b. opranuzanuu 2. nM1a, 3aMHTEpecOBaH-
HBIE B [IPOEKTE

B. xonnerunanbHbie Op- 3. cyOBEKTHI IPOEKTUPO-

r'aHbl YIIPAaBJICHUA BaHUA

YK-2

22

Tun 3aganuii: 3aKpbITHIA

MeTton KOHTpOds (PAKTHUECKOTO BBITOIHEHUS
paboT MO MPOEKTy, B KOTOPOM padoTa JEIHUTCS Ha
4acTH, Kaxaas U3 KOTOPBIX MOJpa3yMeBaeT Ompe-
JICIICHHYIO CTETICHb 3aBEPIIICHHOCTH Pa0OTHI, SIBIIS-
€TCsl METO/IOM TI0:

1. y3nam

2. KOHTPOJIbHBIM TOYKaM

3. Bexam

4. ¢pazam

YK-2

3-1

23

Tun 3agannii: 3aKpbITHIA

MeToapl ceTeBOro MIaHUPOBAHUS OCHOBBIBAIOT-
Csl Ha METO/IaX OLEHKU U IIepecMOTpa IJIaHOB U:

1. mocTpoeHus CTpenoYHbIX JUarpaMm

2. CTPYKTYpHOU JIEKOMIIO3HIIUU paboOT

3. KpUTHYECKOTO IIyTH

4. nepapxuueckoi CTpyKTypsl paboT

YK-2

3-1

24

Tun 3a5aHnii: 3aKpbITHIA

PaboTel mo peanuzanuM NpoeKTa HPOBOJAT B
(haze KUZHEHHOTO LIMKJIAa IPOEKTa!

1. pa3zpabotka

2. BBITIOJTHEHHE

3. KOHIeNTyaJIbHAs

4. OKOHUYaHHE MTPOEKTA

YK-2

25

Tun 3aganuii: 3aKpbITHIN
JIOKyMEHT, coep amuii 001y cymMMy (DHHaHCOBBIX

CPENCTB, PACHPEEICHHBIX MO CTAThSIM U BPEMEHHBIM II€-
pHO/IaM, Ha3bIBACTCS

1. apxuBOM MpoeKTa

2. 0a30BBIM ILUIAHOM

3. Or0KETOM IIPOEKTa

4. KOHIIENIMEN MPOeKTa

YK-2

3-1

26

Tun 3aganuii: 3aKpbITHIA

CrepxuBaromuii  (HakTop, BIUAIONIMN Ha XOJ
WCIIOTHEHUS TPOEKTAa, Ha3bIBACTCS

1. puckom

2. OTpaHHYEHHEM

YK-2




3. IonyIieHueM
4. U3MEHEHUEM B MPOEKTE

Tun 3agannii: 3aKpPbITHIN
Bp100p MOCTAaBIIMKOB OCYIIIECTBISETCS HA OCHO-
BE:

27 1. mpeiaraeMbIX UMM panc-IUCTOB YK-2 3-1
2. COBOKYITHOCTHU WX LI€JIel U BOZMOKHOCTEH
3. IMYHBIX NPEINOYTCHHM, 3HAHUN U OIbITA PY-
KOBOJMTEJIS
Tun 3aganuii: 3aKpbITHIA
Kakue u3 nepednicieHHbIX PECypcoOB OTHOCATCS K HEHa-
KaIJTUBAEMBIM U HECKJIAIUPYEMbIM?
28 1. cbipbe YK-2 3-1
2. MaIliHbBI ¥ 000PYIOBAHKE
3. nmomydabpuKaTsl
4. ycTporicTBa
Tun 3agannii: 3aKpbITHIN
K cnemudpuyeckuM 0OCOOEHHOCTSM TPOEKTHOTO Me-
HEPKMEHTA B CENTbCKOM XO3sIICTBE OTHOCSATCS:
1. cnoxHas oTpacieBasi CTpyKTypa
29 2. Hajgu4We TOPU3OHTAILHOHW W BepTUKaiIbHOU | YK-2 3-1
WHTETpaIUH
3. BeAyIas poJib OTPACIH B SKOHOMHKE CTPaHbI
4. Ce30HHBIN XapakTep OOJBIIMHCTBA BUJIOB Jie-
SATETLHOCTH
Tun 3aganmii: 3aKpbITHIN
YcraHoBUTe TNPAaBWILHYIO IMOC/JA€A0BATEIBLHOCTh U
paCIIOJIOKUTE B XPOHOJOTUUYECKOM TOPSIAKE CTAIUU KHU3-
HEHHOTO [IUKJIA TPOEKTa:
30 1. MOHUTOPHHT YK-2 3-1
2. MHULIUAINAS
3. 3aBepIIeHne
4. nnaHupoBaHUE
5. BBINIOJIHEHUE
Tun 3agannii: OTKPBITHIN
CoBOKyYITHOCTh (DAaKTOPOB U OOBEKTOB, HETIOCPEIACTBEH-
31 | HO HE NPUHUMAIOIIMX Y4YacTHs B MPOEKTe, HO Biausonmx | YK-2 3-1
Ha MPOEKT U OCYIIECTBIISIOIINX B3aUMOJICHCTBUE C TIPOCK-
TOM U OTJAETBHBIMHU €0 JIEMEHTaMH - 3TO.
Tun 3agannii: OTKPBITHIN
Kak wnaspiBaeTcs mporiecc pa3pabOTKH TMOCIEI0BATETb-
32 | HBIX LIaroB, HAIpPaBJIEHHBIX Ha JOCTI)KEHUE noiarocpou- | YK-2 3-1
HBIX 1IeJIeH, ONpeIeTIeHHBIX BBICIIUM PYKOBOJCTBOM TpE/I-
npusiTus’?
Tun 3agaunii: OTKPHITHIH
Brioxxenue omnpeneneHHOro KoOJHWYECTBa PECYpPCOB, B
33 | TOM HHCIIC HHTEIUIEKTYalbHBIX, (uHAHCOBBIX, MaTepHallb- VEK-2 3-1
HBIX, YEJIIOBEYECKUX MJI TONy4YeHHS 3aIuIaHWPOBAHHOTO
pe3ysbTaTa M JAOCTH)KEHMS OIpe/eleHHbIX Iiesiel B 00Yy-
CJIOBJICHHBIE CPOKH - 3TO
34 Tun 3axannii: OTKPBITHIH YK-2 3-1




[enecooOpa3HOCT peanu3aly MPOEKTa ¢ MO3HUIHKN €T0
YYaCTHHKOB - 3TO.

Tun 3agannii: OTKPBITHIN
HNHCTpyMEHT, KOTOpPBIA OPraHU3alMOHHOM CTPYKTYype
IIPOEKTa CTaBUT B COOTBETCTBHUE CTPYKTYPHYIO IEKOMIIO-

35 YK-2 3-1
3UIHIO pa0OoT C MENbI0 HA3HAYCHHUS JIUI, OTBETCTBEHHBIX 32
peanu3anyio OT JIEJIbHBIX YacTeil MPOEKTa U 3a BINOJIHE-
HUE KaXJ101 KOHKPETHOM paboThI - 3TO.
Tun 3agannii: OTKPBITHIN
COBOKYITHOCTh  JICUCTBYIOIIUX KaK €IWHOE IEJI0e
36 | yyacTHMKOB TMpoekTa, oOecreunBaromas moja pykood- | YK-2 3-1
CTBOM IMPOEKT-MEHEKEepa JIOCTHKEHHUE Ieeil mpoeKTa -
3TO.
Tun 3aganmnii: OTKPBITHIN
37 Pe3ynbTar BHIMOIHEHHS] OAHON WJIM HECKONBKHX pador, | YK-2 3-1
MO3BOJISIOIINY HAYWHATH CIICAYIONIYIO padoTy - 3TO.
Tun 3agannii: OTKPBITHIN
38 W3mepuMslii pe3ynbTaT, KOTOPBIA JOJKEeH ObITh momy- | YK-2 3-1
YeH B XOJI€ peaIM3allMu IPOCKTA, ITO.
Tun 3agannii: OTKPBITHIN
39 ['enepanpHas 1eJb MPOEKTA, YETKO BhIpakeHHas mpu- | YK-2 3-1
YUHA €r0 CYIIECTBOBAHUS - 3TO €TO.
Tun 3agannii: OTKPBITHIN
l'opu3oHTanbHas nMuHEHAas nUarpaMma, Ha KOTOpOil 3a-
40 | A@H TPOEKTa NPEACTABIIAIOTCA MPOTAKEHHBLIMU BO Bpe- VEK-2 3-1
MEHHU OTPE3KaMH, XapaKTepU3YyIOIUMHUCS JaTaMH Hadana u
OKOHYaHMS, 33JIep>KKaMU U, BO3MOXKHO, IPYTUMH BPEMEH-
HBIMU TTapaMeTpaMu, — JTO JAHarpamma.
Tun 3agannii: OTKPBITHINA
Kommiiekc  MHXEHEpHO-KOHCYJbTAIMOHHBIX  YCIIYT
41 | KOMMEpHECKOTO XapakTepa IO MOArOTOBKE M obecrieye- VEK-2 3-1
HUIO HEMOCPEJCTBEHHO MpoIlecca MPOU3BOJCTBA, OOCIY-
JKUBAHUIO COOPYKEHHUH, DKCIUTyaTallud XO3sSHCTBEHHBIX
00BEKTOB M pean3aIfy MPOTYKIIUH — ITO.
Tun 3agannii: OTKPBITHII
MeTtoa KOHTpOJs (PaKTHUECKOTO BBIMOIHEHHUSI padoT 1Mo
42 | mpoeKTy, KOTOPBIA OTCICKHBAET TOJHKO MOMEHTHI 3aBep- | YK-2 3-1
[IEHUs] JIeTANBHBIX padOT, SBISETCS METOAOM ... KOH-
TPOJISL:
Tun 3agannii: OTKPBITHIN
43 CrpykrypHas aekommnosuuus padbor (C/P) mpoekra — VEK-2 3-1
9TO... U300pakeHne HepapXUIecKol CTPYKTYpPHI BCEX pa-
00T mpoekTa
Tun 3agannii: OTKPBITHIN
44 [Ipoekt sBngercs yObiTouHblM, eciu NPV...0 (mo-| VYK-2 3-1
CTaBbTE MaTEMaTUYECKUH CHMBOJT)
45 Tun 3agannii: OTKPBITHIN VK-2 3-1
Kak BBIMUCINTH BaJOBYIO MPUOBLIB:
Tun 3agannii: OTKPBITHIN
16 CyMMapHas BeIpydKa MpU peau3alii MpPoeKTa COoCcTa- VEK-2 3-1

Buia 5847261 py0isb, a coBokymHble 3aTparel — 5019723
py6ssi. Berarcnure npuObUIb 10 MPOEKTY, 3aMUIINTE YHC-




710 0€3 eTMHHI] H3MEPEHUSI.

47

Tun 3agannii: OTKPBITHIN

CyMMapHas BeIpydKa IpPU peaju3alMy MPOeKTa COCTa-
Buita 5847261 py6nb, a coBokymnHble 3arparsl — 5019723
pyOussi. Beluucnure ypoBeHb pPEHTA0ENBbHOCTH IPOEKTa,
OKPYTJIUTE JI0 LIEJIbIX, 3alUIINTEe ¢ €AUHUIEH N3MEHEHHS
6e3 mpoberna.

YK-2

3-1

48

Tun 3agannii: OTKPBITHIN

CyMMapHas BeIpydKa IpPU peaju3aliy IPOeKTa COCTa-
Buita 5847261 py6nb, a coBokymnHble 3aTrparsl — 5019723
pyOssi. BbluncnuTe ypOBeHb OKYMaeMOCTH IIPOEKTa,
OKPYTJIUTE JI0 LIEJIbIX, 3aMUIIUTE C €AUHULICH U3MEHEHUS
0e3 rpoberna.

YK-2

3-1

49

Tun 3aganmnii: OTKPBITHIN

[IponaB mpoaykuuio, NPEeaIPUSATHE IOJHOCTBIO BO3-
BpalllaeT CBOM 3aTpaThl U €lle NOoJy4yaeT cBepxy 43 Komei-
KM Ha KaX[Ibli 3aTpadyeHHbIN pyOns. KakoB ypoBeHb OKY-
MAaeMOCTH TPEANPUSTHS, 3aMUIIUTE C SAUHUICH H3MEHe-
Hus 0e3 nmpobera.

YK-2

3-1

50

Tun 3agannii: OTKPBITHIN

[IponaB mpoaykumio, NPEeAIPUATHE IOJHOCTHIO BO3-
BpalllaeT CBOM 3aTpaThl U €lIe MOoJy4yaeT cBepxy 43 Komei-
KM Ha KaX[Ibli 3aTpadyeHHbIi pyons. KakoB ypoBeHb peH-
Ta0eBbHOCTH TIPEANPHUSATHS, 3aMUIINTE C SAUHUICH h3Me-
HeHus 6e3 nmpoberna.

YK-2

51

Tun 3agannii: OTKPBITHINA

Kak paccuutath ypoBeHb OKymaeMocTH? Mexay cio-
BaMU CTaBUTh TOJIbKO apU(pMETHUECKUi 3HaK, 6e3 mpobde-
JIOB

YK-2

3-1

552

Tun 3agannii: OTKPBITHINA

Kak paccuutath ypoBeHb peHTalOenbHOCTU? Mexny
CJIOBaMU CTaBUTh TOJIbKO apudmMeTnyeckuil 3HaK, 6e3 mpo-
6e1oB

YK-2

53

Tun 3aganui: OTKPBITHIA

OnpeneneHHble YCIOBUS WM XapaKTEPUCTHKH, KOTO-
pLIM JOOJKHBI COOTBETCTBOBATH WIIU KOTOpI)Ie JOJIKHBI
UMETh CUCTEMA, IPOAYKT, YCIyra, pe3yabTaT WU dJIEMEHT
B COOTBETCTBUM C KOHTPAKTOM, CTaHAApTaMH, XapaKTEepH-
CTUKaMU WU IpYrUMH (HOpMaTbHBIMU MPEAMHCHIBAIOIH-
MU I[OKYMeHTaMI/I — 9TO:

YK-2

54

Tun 3agannii: OTKPBITHIN

JlepeBO OPUEHTUPOBAHHBIX HA PE3yIbTaT KOMIIOHEHTOB,
MpeJICTaBICHHbIX 000pyA0BaHuEM, paboTamMH, ycIyraMu U
uHpopMalrel, TOJTy4eHHbIMU B PE3YJIbTaTe pealn3aluu
IIPOEKTAa — JTO:

YK-2

3-1

55

Tun 3aganunii: OTKPBITHIN

Heonpenenennoe coObITHE WM yCIOBUE, HACTYIUICHUE
KOTOpOFO OTpI/II_IaTeHI:HO NN TIOJOXKUTCIIbHO CKAa3bIBACTCS
Ha LIeJISIX MPOEKTa — 3TO:

YK-2

3-1

56

Tun 3aganunii: OTKPBITHIN
Psng B3auMOCBA3aHHBIX JAEUCTBHM W omepanui, ocy-
IICCTBJICHHBIX IJIs1 HOJIy‘-IeHI/I}I OHpGI[eJIeHHOI‘O Ha60pa

YK-2

3-1




MPOJYKTOB, PE3YyJIbTATOB WM YCIYT — 3TO:

57

Tun 3agannii: OTKPBITHIN

HaGop mpoekToB wim mporpamm, 0ObeIMHCHHBIX BMeE-
CTe ¢ 1enbio (PPEKTUBHOTO YNPABICHUS U JOCTHXKEHUS
CTpaTeTUUYECKHX IIeJIEH, a TakKKe HEATEIbHOCTh IO WX
00€CIICUCHHIO — JTO:

YK-2

58

Tun 3agannii: OTKPBITHIN

3HaueHHEe CTOMMOCTH, BPEMEHH, KadecTBa, PECYpCOB
WM TEXHUYECKOE 3HAYCHHE, HCIIOJIh3YeMOE B KaueCTBE
napameTpa, KOTOpOoe TAKKE MOXKET BKJIIOYAThCSA B CHEIU-
(bUKaIMIo MPOIYKTa — 3TO:

YK-2

59

Tun 3agannii: OTKPBITHIN

CucremMaTH4ecKu MPOTEKAIOIIUKA Tporecc 00padOTKH
uH(pOpMaIlNK, TPEIHA3HAYCHHBINA JUIS BBISBICHUS pa3iiu-
YUl MEX]ly IJIAHOBBIMU BEJIMYMHAMHU U BEJIMYMHAMU, B3S-
TBIMH JUISl CPABHEHHMS], @ TAK)KE€ aHAJIM3a BBISIBJICHHBIX OT-
KJIOHEHUM — 3TO:

YK-2

3-1

60

Tun 3agannii: OTKPBITHIN
Pu3nuecKoe WK IPUAUYECKOE U0, KOTOPOE Moiayya-
€T Pe3yJbTaT pean3alnuy NPOEKTa — ITO:

YK-2

61

Tun 3agannii: 3aKpbITHIA

Omnpenenenne COOTBETCTBHsI PaOOTHUKA 3aHMMAae-
MOW JIOJDKHOCTH B MPOSKTHOW KOMAaH/Ie

1. ynpaBnenue nepcoHaia

2. Habop mepcoHasa

3. orbop mepcoHaa

4. oueHKa mepcoHaia

OIIK-6

3-1

62

Tun 3aganunii: 3aKpbITHIA

Cpenu HanpaBiIeHUM NpakTUYECKOl pabOTHI B paM-
Kax Hay4HOM OpraHM3alMM TPyZa B IPOEKTE HET

1. paunoHanu3anuy NpUEMOB U METOJOB TPyJa

2. 00y4eHus mepcoHana

3. HOpMHPOBaHUS TPyIa

4. paBeHCTBa OIUIATHI 32 PaBHBIN TPy

OIIK-6

63

Tun 3aganuii: 3aKpbITHIA

JenerupoBaHre MOJTHOMOYMI SIBJSIETCSI COCTaBHOM
4acThIO

1. neneHTpanU3au

2. IEHTpaTu3auu

3. KOHIICHTPAIIH

4. Gr0poKpaTU3alun

OIIK-6

3-1

64

Tun 3aganuii: 3aKpbITHII

Kakoit npuniun HE otHOcuTCs K popMupoBaHUio
CHUCTEMBI YIIPaBJICHUS KOMAaHI0M ITPOEKTa

1. nnaHoBoOCTH

2. aJaITUBHOCTD

3. HAy4HOCTh

4. mporpeccUuBHOCTh

OIIK-6




65

Tun 3agannii: 3aKpbITHIA

OOydeHre KOMaHIbI TPOEKTA - 3TO

1. mportecc u pe3yiabTaT YCBOSHUS CUCTEMATHU3UPO-
BaHHBIX 3HAHWM, YMEHUM, HABBIKOB U CIOCOOOB MOBEE-
HUS, HEOOXOIUMBIX JUIsI BBITIOJIHEHHS TOM WJIM MHOU pabo-
ThI

2. IIeJICHAINPABIEHHO OPraHW30BAaHHBIN, TJIAHOMED-
HO ¥ CUCTEMAaTUYECKH OCYLIECTBIISIEMBIN ITPOLIECC OBJIAIE-
HUS 3HAHUSAMH, YMCHHSIMH, HaBBIKAMH U criocobamMu 3¢-
(EKTUBHOTO OOIICHUS

3. pacIIMpeHHUE WU YCIOKHEHHE 3a7a4id B paMKax
3aHMMaeMOM JTOJDKHOCTHU

OIIK-6

66

Tun 3aganmnii: 3aKpbITHIA

Tpyn Kak nesaTebHOCTh YeJI0BEKa OTINYAETCs Clie-
JYIOIITUM

1. nenecoobpa3HOCTHIO

2. OINIAYE€HHOCTHIO

3. perynspHOCThIO

OIIK-6

67

Tun 3agannii: 3aKpbITHIA

N3yuennem BOMpOCOB paliMoOHAIBHOM OpraHU3aluu
TPYZOBOTO MPOIEcca B MPOCTPAHCTBE 3aHUMAETCA

1. spronomuka

2. 5KOHOMHKA

3. comarorpadus

4. BajeoJIoTus

OIIK-6

3-1

68

Tun 3aganni: 3aKpbITHIA

K kakoil rpynme MeTONOB YIpaBiI€HUsS KOMaHIOU
IIPOEKTa MOXKHO OTHECTU NPOUEAYPY HOPMUPOBAHUS TPY-
Ja

1. opranu3anroHHbIe

2. pactiopsiIUTEeNbHBIC

3. COIIMOJIOTHYECKUE

OIIK-6

69

Tun 3aganuii: 3aKpbITHIA

Kako#l n3 HM>Xe MepednciIeHHbIX TyHKTOB OIPaHU-
YMBAET MIPOLIECC OLIEHKH YWIEHOB KOMaHbl IIPOEKTa

1. eqmHOOOpa3ue METOAOB OIEHKH

2. OZIHO3HAYHOCTb 3aBUCHMOCTH MEXIY OLCHKOU M
JeSITEIIbHOCTBIO

3. paznuuue mpeAcTaBieHuid 00 3(PEPEeKTUBHOCTH
OLICHKH

OIIK-6

3-1

70

Tun 3agannii: 3aKpbITHIA

OO0s13aHHOCTH, KOTOpPhIE B KOMaH/E IMPOEKTa BBI-
MOJTHSUTUCh OJTHUM COTPYAHHMKOM, TUIAHUPYETCS pacrpee-
JUTh MEXIY ABYMS paOOTHHKAMHM IMOCJE €ro YBOJbHEHHS.
IIpu 5TOM OIMH M3 HUX - HOBUYOK B JaHHOM IpoekTe. Ha
Balll B3TJISLI, CIIEAYET

1. MO3BONMTHP WM CaMOCTOSITEILHO pPa3/CIUTh

OIIK-6

3-1




byHKIUA

2. TIOCOBETOBATh OMBITHOMY COTPYIHUKY OTIATh
HOBUYKY O0JIee JIETKYI0 padoTy

3. COCTaBUThH JIOJDKHOCTHBIE MHCTPYKIIUU IJIT 000-
17

4. st Havayia MOPYYUTh OOOWM OJTHU U T€ K€ JICH-
CTBHSI U TOCMOTPETh, Y KOT0 OyAET JydYIlle IMOJIy4aThCs
BBITIOJTHSATH 3a/1aHUS

71

Tun 3agannii: 3aKpbITHIA

[Tox sxoHOMHMYECKOW 3adadyeil Hay4yHOMl opraHu3a-
[IUU TPYyJia B IPOEKTE TOHUMAIOT

1. skoHOMHMIO 3aTpaT BCEX BUIOB PECYPCOB HA MPO-
W3BOJICTBO SIMHUIIBI IPOTYKIIUN

2. obecrieueHre (PU3HOJOTHYECKHA U TICUXOJIOTHYEC-
CKH KOM(OPTHBIX YCIIOBUH TPy/ia YWICHOB KOMAH/IbI

3. obecrieyeHrne BO3MOXKHOCTEH pocTa KBalIM(pUKa-
MM Y4JICHOB KOMaH/IbI

OIIK-6

3-1

72

Tun 3aganmnii: 3aKpbITHIA

[Ipukas pykoBoauTens MpoeKTa sABiseTcs Gpopmoit
1. paciopsIMTEILHOTO BO3/ICHCTBHS

2. OpraHU3aIMOHHOTO BO3ICHCTBUS

3. IUCHHILTHHAPHOTO BO3ICHCTBHS

OIIK-6

3-1

73

Tun 3aganunii: 3aKpbITHII

KoHTposnb B npoekTe, ¢ TOUKH 3pEeHUsT MEHEI)KMEH-
Ta, 3TO

1. mpouecc obecnieueHus TOCTHXKEHUSI OpraHU3aI-
€M CBOUX IeJIeH

2. COBOKYITHOCTh HOpPM M IIEHHOCTEW oOlecTBa, a
TAKXK€ CAaHKIWH, MPUMEHSEMbIE B LEJISAX MX OCYIIECTBIIE-
HUSA

3. CIIOCOOHOCTH CO3HATEIBHO PETYIUPOBATH U M3-
MEHSTh YCIOBUS

OIIK-6

74

Tun 3aganuii: 3aKpbITHIA

K mpunmmunam mogdopa W pacCTaHOBKH KaJIpoB B
MPOEKTHOM KoMaH e Bbl ObI OTHECTH

1. mpuHIUT IEPCTIEKTUBHOCTH

2. IPUHIIUI PETPOCTIEKTUBHOCTH

3. IpUHIHIT 3200THI

4. IpUHLIMI TOJTHOTHI

OIIK-6

3-1

75

Tun 3aganuii: 3aKpbITHIA

3arpaThl Ha COJiep)KaHUEe KOMaHIbI MPOCKTa OTHO-
cATCS

1. Ha mpuOHLTL

2. Ha ce0CCTOMMOCTD

3. YacTUYHO OTHOCATCA Ha ce0eCTOMMOCThL, a Ya-
CTHUYHO (PMHAHCUPYIOTCS 3a CYET NPUOBLIH

OIIK-6

3-1




76

Tun 3agannii: 3aKpbITHIA

K ¢yHkuusm ormatel TpyJa B IPOEKTHON KOMaH[E
OTHOCHUTCS

1. yandunupyromas

2. oOHOBJIAIOIIASA

3. CTUMYJHUPYIOIIAs

OIIK-6

3-1

77

Tun 3aganunii: 3aKpbITHIA

K ¢yHkusaM orutatel Tpyna B IPOSKTHOW KOMaH/IE
OTHOCHUTCS

1. mopasJsromas

2. mepeBosIIAs

3. BOCIIPOM3BO/ICTBEHHAS

OIIK-6

3-1

78

Tun 3agannii: 3aKpbITHIA

K ¢yHkuusMm ormatel Tpyaa B IPOSKTHON KOMaH[E
OTHOCUTCS

1. oTueTHas

2. IPOU3BOTHAS

3. yUETHO-TIPOU3BOJICTBEHHAS

OIIK-6

3-1

79

Tun 3aganmnii: 3aKpbITHII

K ¢dyskiusM omnnaTsl Tpyaa B MPOSKTHOW KOMaH[Ie
OTHOCHUTCS

1. sxoHOMHUYECKas

2. TYMaHUCTHYECKAs

3. couanpHas

OIIK-6

3-1

80

Tun 3aganui: 3aKpbITHIA

K o6mum npuHunam BeIOOpa U NOCTPOEHUS Opra-
HU3ALUOHHON CTPYKTYPHI YIIPABIEHHUS IPOEKTOM OTHOCAT-
csl

1. cooTBeTCTBHE OpPraHU3allMOHHON CTPYKTYpHI CH-
CTeM€e B3aMMOOTHOIIEHUI Y4aCTHUKOB IIPOEKTa

2. COOTBETCTBHE OPraHMU3ALMOHHON CTPYKTYpHI CO-
Jep>KaHUIO ITPOEKTa

3. COOTBETCTBHE OPTaHU3ALMOHHOW CTPYKTYPHI
OI0/IKETY MPOCKTA

4. COOTBETCTBHE OPraHMU3ALMOHHON CTPYKTYpPBI
OKPYKEHHIO IPOEKTa

5. COOTBETCTBHE OPTraHU3ALMOHHOW CTPYKTYPHI
IPUHSTHIM OTpAciIeBbIM HOPMaM U CTaHAapTaM

OIIK-6

81

Tun 3aganuii: 3aKpbITHII

Kto (4T0) M3 mepeuncieHHOro MOXeT OBITh CyOb-
€KTOM MPOEKTUPOBAHMS, YYACTHHUKOM pPa3pabOTKu
U peain3alyu MPOeKTa

1. pykoBomuTenn

2. KOJUIETHAIIbHBIC OPTaHbl YIIPABICHUS

3. 0011ECTBEHHOCTH

4. maTepHaJbHbIE OOBEKTHI

5. MPOIIECCHI

OIIK-6

3-1




6. MHTEIJICKTyaJIbHbIE 0ObEKTHI
7. nH(bOPMALIMOHHBIE MACCHUBBI

Tun 3agannii: 3aKpbITHIA

Meton OIEHKM TepcoHaia, MPEAnoJararimil
MACbMEHHBIA WJIM YCTHBIM JOKJIAJ C aHAJIM30M BBIIIOJHE-
HUS IJ1aHa PaOOThI U TUYHBIX 00s3aTEIIBCTB, HA3bIBACTCS:

1. ankeTHBII onpoc

82 OIIK-6 3-1
2. 3K3aMeH
3. camoolLIeHKa
4. mapHbIe CpaBHEHUS
5. camooTtuer
Tun 3aganmnii: 3aKpbITHII
Kakue BBIICTAIOT CIOCOOBI PacoOpsSAUTEIBHOTO
BO3JICUCTBUS Ha TIEpPCOHAN?
83 1. ycraB mpennpusaTus OIIK-6 3-1
2. IpeaynpexIeHIe
3. mpuKas3bl
Tun 3agannii: 3aKpbITHINA
JlenerupoBaHre MOJTHOMOYMI SIBISETCS COCTaBHOM
YacThIO:
84 1. neneHTpanU3au OIK-6 3-1
2. eHTpaTu3auu
3. KOHIIEHTPAIIH
4. GropoKpaTu3alun
Tun 3aganui: 3aKpbITHIA
[IpuBenuTe MpaBMIBHYIO TOCIIEI0BATEIHLHOCTH T10-
TpeOHOoCTel B mupamuie Macnoy (CHU3Y BBEpX):
1. 6e30macHOCTh
85 2. hU3HONIOTHYECKHE OIIK-6 3-1
3. camopea3anys
4, conmanbHBIE
5. mpU3HaHHE
Tun 3aganunii: 3aKpbITHII
YcranoBure NpaBuJIbHOE COOTBETCTBHE. Mexny
TUTIOM ¥ TPUMEPOM KapbephI.
Tun xapeepsl ITpumep
86 A. BepTUKaJIbHAs 1. puck-menemxep — OIIK-6 3.1
MEHEKEp M0 KaJipam
b. ropuszoHTanbHAsA 2. ToBapoBel — JUPEK-
TOP Mara3vHa
B. npodeccuonanpaas 3. KaHauIaT HayK — JIOK-
TOp HAYK
Tun 3agannii: OTKPBITHIN
YpoBeHb 0011l 1 MpodhecCHOHATBLHOW MOATOTOB-
87 | k1, MO3BOJSIONIMN aJE€KBATHO pearupoBaTh Ha u3MeHsto- | OIIK-6 3-1

mpecs TPeOOBaHUS KOHKPETHOTO TPOEKTA, JOJKHOCTH
WJIH BBITIOJIHSIEMOM pabOThI B HEM - 3TO.




88

Tun 3agannii: OTKPBITHIN

[Ipuopurernslii BUI TpodecCHOHATBLHOTO 00y4e-
HUSI YYaCTHUKOB IIPOEKTHBIX KOMaHJ B Poccuu B yCIIOBUSIX
CTPYKTYPHOI NIEPECTPONKH SIKOHOMUKH

OIIK-6

89

Tun 3agannii: OTKPBITHIH

COBOKYITHOCTh JIEHCTBYIOIIUX KaK €IUHOE IIeJI0e
YYaCTHHKOB IIPOEKTa, OOECMEYUBAIOIIas I0J PYKOBOI-
CTBOM IMPOEKT-MEHEHKEepa JIOCTHKEHHUE Ieeil mpoeKTa -
3TO.

OIIK-6

3-1

90

Tun 3agannii: OTKPBITHIH

3anumuMTe NMpaBWIbHBINA O0TBeT. llenenanpanien-
HBII MPOLIECC YCTAHOBJICHUS COOTBETCTBUS KaYECTBEHHBIX
XapaKTePUCTHUK TEPCOHAIa TPEOOBAHUSAM JOJKHOCTH HITU
pabouero Mecra - 3TO.

OIIK-6

3-1

91

Tun 3agannii: OTKPBITHINA

3anummTe NpaBWiIbHBbIA oTBeT. OOyueHue Kau-
pPOB C IIEJIBI0 YCOBEPIICHCTBOBAHUS 3HAHUM, HABBIKOB B
CBSI3U C POCTOM TpeOOBaHUM K MPO(ECcCCH WU MOBBIIIE-
HHEM B JIOJDKHOCTH — 3TO.

OIIK-6

92

Tun 3aganui: OTKPBITHIA

3anumuTe npaBWIbHBIA oTBer. Ompenenure
YHUCJIEHHOCTh TPYAOBBIX PECYPCOB, €CIIM HACEJIEHUE B TPY-
nocriocooHoMm Bo3pacte — 20 000 gei., waBaymaer — 500
yes., pabOTHUKM NeHCHOHHOTo Bo3pacta — 4 000 wern., pa-
6oratomue nogpocTku — 120 yen.

OIIK-6

3-1

93

Tun 3agannii: OTKPBITHIA

3anumuTe NMpaBWIbHBIA oTBeT. OOyueHue Kaj-
POB C LIENIBIO YCOBEPIICHCTBOBAHMSI 3HAHUM, YMEHHI, HaBBIKOB
B CBSI3U C POCTOM TpeOOBaHMH K MPO(hecCHH Ui MOBBIIICHHEM
B JIOJDKHOCTHU — 3TO.

OIIK-6

94

Tun 3agannii: OTKPBITHII

3anummrTe npaBWIbHBIA orTBer. Onpenenure,
CKOJIbKO TpeOyeTcst mepcoHaa Jiisi u3rotoBieHus: 320 en.
IPOAYKIMHU 32 CMEeHY. Eciii U3BECTHO, UTO BpeMsI U3rOTOB-
serusa oguoi geranu 30 muH. CMena mmres 8 gacos. Ko-
s durment noteps — 1,2.

OIIK-6

3-1

95

Tun 3agannii: OTKPBITHIN

3anummTe NpaBuIbHBIIA oTBeT. CocTtaB paboT-
HUKOB OpraHU3alluM, OIPEIEISAEMbIi PYKOBOJICTBOM Ha
ONpeAeICHHbIN IEPUOJ - ITO.

OIIK-6

96

Tun 3agannii: OTKPBITHIN
3anumuTe nMpaBWILHBIA oTBeT. OCOOBI BUA pe-
KPYTHHIOBBIX YCIYT, NEpeMaHMBAHUE JIy4IIUX pabOTHH-

OIIK-6




KOB U3 JPYTUX OpPTaHU3alMi - 3TO.

97

Tun 3agannii: OTKPBITHIN

3anummTe MpaBuJbLHBIH 0TBeT. OO0POT KaapoB
10 BBIOBITHIO, OOYCIIOBJICHHBIH HEIOBOJILCTBOM PAOOTHU-
KOB CBOMM I10JI0KEHHUEM - 3TO.

OIIK-6

98

Tun 3agannii: OTKPBITHIN

3anuimure NpaBWIbHBLIA OTBeT. AjanTtanus K
MIPOCKTHOM KOMaHJE M €€ HOpMaM, K PYKOBOJICTBY U KOJI-
jieraM, K 9dKOHOMUYECKUM PeaTusM - 3TO.

OIIK-6

3-1

99

Tun 3agannii: OTKPBITHIN

3anumuMTe NpaBWILHBbIN oOTBeT. l[lepememienue
pabOTHHMKA /Ui BBITIOJIHEHHUSI UM TeX K€ 00s3aHHOCTEH B
paMKax pasme HpOCKTOB 158 HpOGKTHI)IX KOMaH WA IIC-
pECTaHOBKA ISl TIOJTYyYEHUSI HOBBIX OOS3aHHOCTEH HAa TOM
K€ YPOBHE - 3TO.

OIIK-6

3-1

100

Tun 3agannii: OTKPBITHINA

3anummrTe npaBWwIbHbIA oTBeT. llemocTHoe
MIPEICTABJICHHUE O LEJIAX U IEHHOCTSX, MPUCYIIUX OpraHu-
3alu, Cenu(pUUecKux MPUHIUIAX MOBEACHUS U CIOCO-
0ax pearupoBaHHs - ITO.

OIIK-6

101

Tun 3agannii: OTKPBITHINA

3anummre npaBuiabHBIA oTBeT. IIponecc nepe-
Jlau¥ 3HAHUW W HAaBBEIKOB OT 0o0Jjiee OIBITHOTO U KOMIIE-
TEHTHOTO YeJIOBeKa MEHEee OMBITHOMY B MpoIlecce UX 00-
IIEHHS - JTO.

OIIK-6

3-1

102

Tun 3agannii: OTKPBITHIA

3anunmuTe npaBuwiabHbI oTBeT. CooOpaxeHue
WIH SIBIIEHNE, KOTOPOE BBI3BIBAET OIpE/AEICHHbIE JEHCTBUS
4eJI0BEKA, BHYTPEHHUE U BHEIIHHUE JBUKYIIUE CUIIBI - 3TO.

OIIK-6

103

Tun 3aganunii: OTKPBITHIN

3anumuMTe NpaBWIBHBIN OTBeT. By ynpasies-
YECKOM JEATENbHOCTH, HAIIPABICEHHON Ha JOJTOBPEMEHHOE
oOecrieueHre OpraHM3alllyd YeJIOBEYECKMMHU pecypcami,
TpakTyeT pabodyee MeCTO KakK MPOIYKT, KOTOPBIN MpoJaeT-
Csl Ha PBIHKE TPyAa - 3TO.

OIIK-6

3-1

104

Tun 3aganunii: OTKPBITHIN

3anummTe NpaBUIbHBIA O0TBeT. CuTyanus, B KO-
TOPOY UMEIOTCA HECOITIaCOBAaHHBIE UHTEPECHI, € MOBEIEe-
HUE JIMIA, TPYNIbl WIA OPraHHU3ALMH, IPEMATCTBYET WIH
OTpaHMYUBACT APYIOro YYacTHUKA B JOCTHIKEHHM €rO
MPOEKTHBIX LEJIEH - 3TO.

OIIK-6

105

Tun 3agannii: OTKPBITHIN
3anummyTe NPAaBWIBHBIN 0TBeT. XapaKTEPUCTUKU

OIIK-6

3-1




YYaCTHUKOB, Onaronapsi KOTOPbIM JOCTHUTAeTCsl pe3ysbTaT
IIPOEKTA - 3TO.

106

Tun 3agannii: OTKPBITHIN

3anumure NpaBWIbHBIA OTBeT. Pasmep Bo3Ha-
TPKJICHUS KaXJAO0r0 YYaCTHHUKA KOMaHbl MPOEKTA, OIpe-
JIEJSIETCS. B COOTBETCTBUM C IIPUCBOCHHBIM €MY B 3aBUCH-
MOCTH OT 00beMa U pojia ACSITEILHOCTH YPOBHEM - ITO.

OIIK-6

107

Tun 3agannii: OTKPBITHIN

3anumure NpaBWJIbHBINA 0TBeT. B KOMaHie npo-
exta 3aHiATo 202 4YergoBeKa, COBOKYMHBIM (hOHI OIIaThI
Tpyaa coctaBuil 92800 Thicsiu pybmeit. [IpoxuToUHBIA MU-
HUMYM cocTaBisieT 11800 py6ueit. OueHuTh CpeHul ypo-
BEHb OIUIAThl TPyJa B KOMaHJIE€ MPOEKTa C MO3ULHUU €ro
JIOCTaTOYHOCTU JJIsi 00EClEeYeHUs] yJIOBIETBOPEHHOCTU
nepcoHana (yIOBIETBOPUTENbHBIN, MPUEMIIEMbIH, HENpHU-
eMJIEMBI).

OIIK-6

3-1

108

Tun 3agannii: OTKPBITHINA

3anummTe NpaBUJbHBIH 0TBeT. B KOMaHze mpo-
exta 3aHiaTo 104 dYermoBeKka, COBOKYMHBIM (DOHI OIIATHI
Tpyna coctaBui 45890 toicsu pyoneit. [IpoxuTouHbIA ME-
HUMYM cocTaBisieT 12800 py6ueit. OnieHuTh CpeHuil ypo-
BEHb OIUIaThl TPyAa B KOMAaHJE NMPOEKTa C MO3MIHUU €ro
JOCTAaTOYHOCTH Uil 0OeCHeueHus] yJOBIECTBOPEHHOCTH
nepcoHana (yIOBIETBOPUTEIbHbIN, MPHUEMIIEMbI, HENpH-
€MJIEMBI).

OIIK-6

3-1

109

Tun 3agannii: OTKPBITHIA

3anummrTe npaBuabHbIA O0TBeT. KoyiekTus pa-
OOTHHMKOB YIIPABIIAIONICH CHUCTEMBI, HaJIEJICHHBIM MpaBaMu
KOOPJMHALIMKA JACATENBHOCTH IMOAPa3IEICHUN, UMEIOIIHN
IIOMEIICHUE, TEXHUYECKUE CPEACTBA, IITATHOE pacluca-
HUE, I[OJIOKEHUE O CTPYKTYPHBIX IOAPA3NCICHUIAX U
JIOJKHOCTHBIE HHCTPYKLIHHU - 3TO.

OIIK-6

110

Tun 3agannii: OTKPBITHII

3anummre npaBuiIbHBIA oTBer. [Ipomecc mnpu-
Croco0JieHUs KOMaH/Ibl MPOEKTa K U3MEHSIOIIUMCS YCIIO-
BHSM BHEIIHEH M BHYTPEHHEW Cpelbl OpraHu3aluu, a oT-
JIENIbHBIX MHIMBUYYMOB - K paboueMy MecTy U KOMaHJie -
3TO.

OIIK-6

3-1

111

Tun 3agannii: OTKPBITHIN

3anumure NpaBWiIbHBIA 0TBeT. [IpakTrKa BbIBe-
ACHUA IICPCOHATIA, B TOM YUCIIC YICHOB KOMAaHbI ITPOCKTA,
3a ITaT KOMIIAHUH - 3TO.

OIIK-6

112

Tun 3agannii: OTKPBITHIN
3anummTe NpaBWJIbHBbIN 0TBeT. [loMo1b WieHaMm
KOMaHJIbl IPOEKTA, YBOJIBHIEMBIM MTOCJIE €r0 3aBEPIICHUS -




9TO.

5.3.2.3. Bonpocwt ona ycmuozo onpoca

Ne Cooepircanue Komne- HIK
meHyun
1.| Ha3oBuTe OCHOBHEIE ITapaMeTPhl MPOEKTOB MO MPOU3BOACTBY arpap- YK-2 NA-1YK-2
HOM MPOIyKIHH ?
2. | B 4eM cocToWT pasianyme Mex/Iy IeTbI0 U pe3ylbTaToOM NpoeKTa’? YK-2 WNO-1VK-2
3. | Oxapaktepu3ylTe OCHOBHOE COJICPKAHUE CTPATETUU NPOCKTa ? VK-2 N-1YK-2
4. | Kakyro nH(pOpMAaILUIO COACPKUT AeKIapanus (X0naTaliCTBO) O HaMe- VK-2 NA-2YK-2
peHusax?
5. | Oxapakrepu3yiTe cogepkaHne 000CHOBaHMsI HHBECTHUITHINA 7 VK-2 N-2VK-2
6. | HazoBuTe OCHOBHBIC pa3jelbl Ou3Hec-iaHa ? VK-2 NA-2VK-2
7. | Kakue sTansl BKIIOYAET NPeJUHBECTUIIMOHHAS (a3a mpoekra? VK-2 NA-2YK-2
8. | HazoBuTe OCHOBHBIC MPEANPOCKTHHIC JOKYMEHTHI ? VK-2 NA-2VK-2
9. | Kakue acmekTsl OTpa)Xar0T TEXHUKO-3KOHOMHUYECKHE COOOpaskeHus? VK-2 N-2VK-2
10. | HazoBUTE OCHOBHBIE MTOJIOKEHUS O BHYTPUXO3SHCTBEHHOH MPOSKTHOM VK-2 NA-3YK-2
nesitenbHocTH Ha npennpuatusax AIIK ?
11.| Kakue 3aauu mo3BoJIsIeT peliaTh MPOeKTHOe GpruHaHcupoBaHue? VK-2 NA-3YK-2
12.| HazoBuTE OCHOBHEBIE ATalbl, peAIN3yeMbIE TIPU IeNIeNoNIaraHuy ? VK-2 N-3VK-2
13. | Kak paccunTBIBalOTCS U 9TO OTPAXKAIOT WHAEKCHI JJOXOTHOCTH MTPOEK- VK-2 NA-3YK-2
Ta?
14.| Ha3zoBuTe OCHOBHBIE BpEMEHHBIE ITOKA3aTENN MTPOEKTA, KaK ONpeesns- VK-2 NaA-3YK-2
€TCs CPOK OKYNAaeMOCTH MPOeKTa’?
15.| KaxkoBbl OCHOBHBIE 3Talbl 3aKPBITHs] KOHTPAaKTa? VK-2 NA-3YK-2
16. | HazoBute ocobeHHOCTH (PYHKITMOHAILHON OpraHu3alliOHHON CTPYK- OIIK-6 | N/J-10I1K-6
TypHI ?
17.| B uem cocTosT 0cOOEHHOCTH NPOeKTHON opranu3aiuu B AITK? OIlIK-6 | UJ-1011K-6
18. | KakoBbl 0cOOEHHOCTH MaTPpUYHON OpPraHU3allMOHHON CTPYKTYpbI? OIlIK-6 | U-1011K-6
19. | Packpoiite conepkanue QyHKIIMA MOTHBAITUH ? OIIK-6 | N]I-2011K-6
20. | Kakue ocobeHHOCTH MMeeT QYHKIMsI KOOpAWHALIUU? OIIK-6 | NJ1-20I1K-6
21.| Kakue QyHKIMU BBITOTHSIET OUC yIpaBIEHHsI TPOSKTaAMU? OIIK-6 | NJ1-20I1K-6
22.| Kakue 3a/1aun pelaroTcs Ha NPeIMHBECTUIIMOHHOM (a3e nmpoekTa? OIlIK-6 | UJI-3011K-6
23.| Kakue sTansl BKIIOYAET NPEJMHBECTUIMOHHAs (a3a npoekTa? OIlIK-6 | NJ1-3011K-6
24.| Ha3oBuTE OCHOBHBIC MTPEANPOEKTHHIE JOKYMEHTHI ? OIIK-6 | NJI-30I1K-6
25. | Kak ocymiecTBISIFOTCSl OpraHu3aliOHHOE COMPOBOXKICHUE H MOHUTO- OIIK-6 | NJI-40I1K-6
PHHT MPOEKTa B OpraHax MCIOJHUTEIBHON BIACTH U TOCYJAPCTBEHHBIX
opranax Boponexckoii obnactu?
26.| Ha3zoBuTe ocHOBHBIE MTOKa3aTesv 3Q(HEKTUBHOCTH MPoeKTa? OIIK-6 | N]I-40IIK-6
27.| Kakue vucxoqHbIe JaHHBIC UCTIOIB3YIOT ISt pacueTa 3 (HEKTHBHOCTH OIIK-6 | N]1-40I1K-6
npoekra’?
5.3.2.4. 3a0auu 0ns npoeepKu yMeHUNl U HABLIKOG
Ne Cooepsrcanue Komne- HIK
meHyusn
1 | CymecTBytomeit He Tak JaBHO HEOONBIION pupMe npenararoTcs ABa Ipo- YK-2 na-
eKTa CO3/1aHMs BeO-CaiTOB. 3VK-2

ITpoexT A oboiimercs B $250 000 u, kak oxumaeTcs, OymeT o0ecreuynBaTh
YHCTBIN TOOBOM MPUTOK JCHEKHBIX CpecTB B pazmepe $75 000.

IIpoekt B oboitnercs B $150 000 u, kak oxxugaercs, Oyaer o0ecreunBaTh
YKMCTBIN TOOBOM MPHUTOK JEHEKHBIX CpecTB B pazmepe $52 000. dupma




KpaﬁHe 03a00ucHa MOCTYIIJICHUCM ACHCKHBIX CPECACTB OT IIPOCKTA. Kakoit
IIPOCKT NPU UCTIOJIB30BaAHUN MOJCIIN NIEPUOJa OKYIIA€CMOCTU OKaKETCA Oolee
OpeaAnOYTUTCIIBHBIM C TOUKHN 3PCHUA ITPUTOKA ACHCKHBIX CpCI[CTB?

Mosozoii crienuanucT, NpUeAmuil Ha paboTy B GUpMy MO IPOU3BOACTBY U
MpoJja’ke MUHEPANBHBIX yI0OOPEHHH, B TIEPBBIH ke JIeHb TOJDKEeH JaTh OTBET
Ha CIIEAYIOIINI BOMIPOC: KAaKOBA CPEAHSS CTaBKa JOXOAHOCTH MPOEKTa, KOTO-
priit oboiinetcst pupme B $200 000 1 OyaeT MPUHOCHUTE CPETHETOJOBYIO
npuosLIs $30 0007

YK-2

3VK-2

CymmapHas BRIpyYKa IIPH peain3anny MpoekTa cocrasmia 5847261 py0is, a
coBoKymHbIe 3aTpatbl — 5019723 py6ns. Berancnure npuOBLIH TIO TIPOEKTY,
3aMUNTUTE YUCII0 03 SINUHUI] H3MEPEHUSL.

VK-2

3VK-2

CymmapHas BIpyYKa IPY pean3aiuy MpoeKTa coctaBmina 5847261 pyois, a
coBoKkymHbIe 3aTpaThl — 5019723 py6Oins. Beraucnure ypoBeHb peHTaOSIBHO-
CTH TIPOEKTA, OKPYTJIMUTE IO LEINbIX, 3alUIINTe C eAWHHUICH U3MEHEeHus 0e3
npobea

YK-2

na-
3VK-2

CymmapHas BRIpyYKa MPpH peaTn3ainy MpoekTa cocrasmia 5847261 py0is, a
coBoKymHbIe 3aTpaThl — 5019723 pyOisa. Berancnure ypoBeHb OKYITaeMOCTH
MPOEKTa, OKPYTIIUTE 0 LENbIX, 3alUIINTE C SAUHULICH N3MEHEHus1 0e3 mpo-
Oena

YK-2

3VK-2

[IponaB npoaykuuio, NpeAlpUATHE TOJTHOCTHIO BO3BPALIAeT CBOM 3aTpPaThl U
elIe MoJydaeT cBepxy 43 KOmeiKkn Ha KaKIblid 3aTpavyeHHbIH pyonb. Kakos
YPOBEHBb OKYMAeMOCTH MPEINPHUSITHS, 3alUIINTE C SANHHUICH N3MEHEHUs Oe3
mpoberna

YK-2

[IponaB npoaykuuio, NpeAlpUATHE TOJTHOCTBIO BO3BPALIAeT CBOM 3aTpPaThl U
ele ToxydaeT cBepxy 43 KOmeHKu Ha KaxIblid 3aTpadyeHHbIH pyOsb. Kakos
YPOBEHBb PEeHTA0eNbHOCTH MPENPUSATHS, 3aUIIUTE C €AUHUICH U3MEHEHUS
0e3 mpobena

YK-2

Hcxons w3 HIDKEU3I0KEHHBIX YCIOBHIA, COCTaBUTh CETEBOM rpaduK BHITOJ-
HEHHUS paboT M OIEHWThH, KOTJAa BECh MX KOMIUIEKC MOKET ObITh OKOHYEH.
[Ipou3soiiaer nu 310 10 KoHIA ce30Ha (31 okTaOpst)?

Coznan u yTBepXKIleH IUIaH OJaroycTpoiCTBa NEHTPAIbHON allled Topoja.
AnMmuHHMCTpanusa ropofa X MpoBeNia TOPTH, U BBIMTPABIINE MOAPSIUINKH TO-
TOBBI IPUCTYNUTH K padore ¢ 1 utons 201.. roxa. [Inan BKIO4aeT cienyro-
e paboThl CO CIIEAYIONUMHE YCITOBUSMI:

1) 3emustHBIE paOOTHI: BHIPABHUBAHHE yYaCTKa M YCTPOWCTBO IOA3EMHBIX
KOMMYHHKAIIUH — 3TOT 3Tan paboT IOJHKEeH OBITh MEPBbIM M OBITH 3aBEpIICH
110 Hadaja Joboro apyroro sTana. [IpogomkurensHOCTh padot — 20 THEIH;

2) YCTpOWCTBO CHOPTHBHOW IUIOLIAJKU NPOBOJIUTCS Ha OTOPOKEHHOH OT-
nenpHOU Tepputopu. [IpomomkuTenbHOCTE paboT — 45 mHel;

3) yCTpOHCTBO AETCKON HWIPOBOM TUIOIIAIKHA TaKKe€ MPOBOIUTCS HA OTOPO-
KEHHOW OTAeNbHOU TeppuTopru. IIpoaomkuTensHOCTh paboT — 35 aHeH;

4) ycTpOWCTBO OOPOKEK M IEpPEXOJ0B BO3MOXKHO HayaTh TOJBKO IOCIE
ycTpoicTBa BHEMIHEro epumeTpa. [IpomommkurensHOCTE paboT — 70 mHEl;

5) 00yCTpOICTBO BHEWIHETO MepUMeTpa, orpaxaeHus. [IpomgonkuTensHOCTD
pabot — 28 nHew;

6) yCTPOWCTBO OCBEIICHHS TaKXE€ BO3MOXKHO HA4aTh TOJBKO IOCJE YCTpPOH-
CTBa BHeITHETO niepumeTpa. IIpogomxuTtenbHOCTs padoT — 50 gHEi;

7) BbICaJIKa 3€JIEHBIX HACAXKICHUI OCYIIECTBISIETCS MOCIIe YCTPOHCTBAa OCBe-
menus. [IpogosmkuTennbHOCTh padoT — 30 qHeid;

8) obmias yOopka TEPPUTOPHM SBJSCTCS 3aBEPIIAIONIAM STAarioM, MPOBOIH-
MBIM TIOCJIE OKOHYAHHSI BceX ApYyrux padot. IlponomkutensHocTs padot — 10
JTHEH.

Bce pa®oThI BRITOTHSAIOTCS] HE 3aBHCUMBIMH JPYT OT APYyTa MOAPSTIHKAMI.

OIIK-6

Ompenenure, CKOJIBKO TpeOyeTCs epcoHaia s u3rorosiaeHus 350 em. mpo-
JIYKIIMH 32 CMeHY. ECIT M3BECTHO, YTO BpeMsl M3TOTOBJICHHS OJTHOM JIETaTN
25 mun. Cmena jiutes 8 yacoB. Koagduiment noreps — 1,3.

OIIK-6




10 | IlpencraBbTe cebe, YTO BaM MPEATIOKUIN BO3TIABUTH MPOEKT 1o m3mMeHennto | OITK-6 na-
CHUCTEMBI MPEMUPOBAHUS MEXAHU3ATOPOB NpeanpuaTus. Kakue snemMeHTbI 40I1K-
BHYTPEHHETO OKPY>KEHHsI POEeKTa OyAyT Ha HETO BO3ACHCTBOBAThH Hanboee 6
HWHTEHCUBHO? UTO MOYKHO CKa3aTh O BO3/ACHCTBUU HA POCKT TAKOT0, HATIPH-

Mep, (aKTopa, KaKk CTHIIb PYKOBOJCTBA?

11 | Onpenenure, CKOIBKO TpeOyeTcs nepcoHana Juis uarotorienus 320 ex. npo- | OIIK-6 na-
IOYKLUH 32 cMeHy. Eciii n3BecTHO, YTO BpeMsl H3TOTOBJICHUS OHOM JeTanu 40IIK-
30 muH. CmeHa mtes 8 yacoB. Koaddumuent noteps — 1,2. 6

12 | B xomane npoekra 3aHsto 202 yenoBeka, COBOKYIHbIN (poHp ormarel Tpyaa | OITK-6 na-
cocrtaBmi 92800 teicsa pyosneit. [IpoxxuTounsrit MuarnMyM coctapisieT 11800 40I1K-
pyOneii. OLeHnTh CpeJHUI YPOBEHb OIJIaThl TPYla B KOMaH/e MPOEKTa C 6
MO3HULIUH €r0 J0CTaTOYHOCTH JUIsI 00ECTIeYeHUs YAOBIETBOPEHHOCTH NIEPCO-

Haa (yI0BIETBOPUTENHHBIN, TIPUEMIIEMBbIH, HETPUEMIIEMBIH ).

13 | B xomanze npoekra 3austo 104 yenoBeka, cOBOKymHbIH ¢onp omarel Tpyaa | OITK-6 na-
coctaBui 45890 Teicsia py6eit. [Ipoxutounslit MuHUMYM cocTaBisieT 12800 40I1K-
pyOueii. OTleHUTh CpeHI yPOBEHb OILIATHI TPY/Aa B KOMaH e TIPOEKTa C 6
MO3HULIMH €r0 J0CTaTOYHOCTH JUISI 00ECTIEYCHUS YAOBIETBOPEHHOCTH IIEPCO-

Hasa (yI0BIETBOPUTENbHBIN, IPUEMIIEMBIH, HENPUEMIIEMBIIT).

14 | Onpenenute YUCICHHOCTh TPYAOBBIX PECYPCOB, €CJIM HACEIICHUE B TPYIO- OIIK-6 na-
cnoco6HoM Bo3pacte — 20 000 uen., maBamuasl — 500 den., pabOTHHUKH TIEH- 40I1K-
cuoHHOro Bo3pacta — 4 000 uer., padoratomue nmoapoctku — 120 yen., 6

5.4.1. OueHka 10CTHKeHUS] KOMIETEHIMIA B X0/1e IPOMEKYTOYHOM aTTeCTANMU

Kommnerennust YK-2 CriocobeH ynpaBisTs IPOEKTOM Ha BCEX ATarlax ero KU3HEHHOTO IHKIIa

Howmepa
WuaukaTopsl JOCTKEHUS KoMieTeHIn Y K-2 BOIIPOCOB
U 337a4
Kon ConepxaHue BOTPOCHT
K 3a4ery
na- 3HaeT MPUHITUIBI YIIPABICHUS IPOSKTaMH, OCHOBHBIC 3TaITbl €r0 KU3HEHHOTO 1-10
1YK-2 IIMKJIa, METOJIBI IIPEICTABJICHISI TUIAHOB U PE3yJILTATOB MPOSKTHOHN NEITETLHOCTH
nna- Ymeet pa3zpabaThiBaTh KOHICIIUIO POEKTa, ((OPMYIMPOBATh 3324l IIPOEKTa Ha
2VK-2 BCEX 3Tamax ero >KU3HEHHOr0 IIUKJIa, COCTABJISATh OTYET O MIPOECKTHOU AESTEIbHO- 11-20
CTH
na- MMeeTr HaBBIK MPOEKTHOM JEATEIBHOCTU U YIIPABJIEHUS IPOEKTAMH B CBOEH IIPO- 21-05
3YK-2 (beccuonanbHOl cepe
Kowmnerenmms OITK-6 Crioco0eH ynpaBisTh KOJUIEKTHBAMU U OPTaHU30BBIBATH TIPOIIECCHI MPOU3BOICTBA
Howmepa
Wunukatopsr goctmwkenus kommereHmn OITK-6 BOIIPOCOB
U 3a7a4
Kon Coneprxanne BOTPOCHT
K 3a4eTy
nna- 3Haer 1eny, 3HaueHue, PYHKIUN MEHEHKMEHTa, METOMBI M CTUIIH yIIPABJICHUS; 26-30
10IIK-6 | ocHOBHBIE TEOPHH MOTHBALIMH MIEPCOHATA
nJ- YMeeT onpenenarh 3ajayu NepcoHalla CTPYKTYPHOTO TOApPa3AeeHUs, UCXOA 31-35
20TI1K-6 | u3 nenei U cTpaTeruy OpraHu3aliuu
nna- Ymeer paboTath ¢ HHPOPMALIMOHHBIMU CUCTEMaMH U 0a3aMu JaHHBIX IO BO- 36-40
30I1K-6 | npocaM ympaBiieHHsI IEPCOHAIOM




40I1K-6

HpI/IMCHSIeT MCTOJbI YIPABJICHUA MCKINYHOCTHBIMHU OTHOUICHUAMMU, (bOpMI/I—
pOBaHMUA KOMaHI, PasBUTHUA JIUACPCTBA U UCIIOJTHUTCIBHOCTH, BEIABIICHUA Ta-

JIAHTOB, ONPCACJICHHA YOOBJICTBOPCHHOCTH pa60T01>i

41-45

5.4.2. OueHka J0CTHKEHUs] KOMIIETEHIMI B X0/1e TEKYIIEro KOHTPOJIs

Kommnerennus YK-2 CriocobeH ynpaBisTh IPOSKTOM Ha BCEX ATalax ero )U3HEHHOTO IHKIIa

WNuaukaTops! focTkeHus: komrereHmn Y K-2

HOMCpa BOIIPOCOB 1 3a4a4

3a/a4un
BOIIPOCHI
U1
Kon Coneprxanne TECTBI TIPOBEPKH
YCTHOTO .
YMEHHUI U
orpoca
HaBBIKOB
na- 3HaeT NPUHIUIEI YIPaBICHHS TPOEKTaAMHU, OCHOBHBIE JTAIIbI
1YK-2 | ero »XM3HEHHOTO IMKJIAa, METOBI PEICTABICHUS TUIAHOB U 1-19 1-6
pe3yJIbTaTOB MPOEKTHOM NeSITETbHOCTH
na- YMeer pazpabaTbIBaTh KOHIEIIUIO TPOEKTa, GopMyIrpoBaTh
2VK-2 | 3amaum mpoeKTa Ha BCEX 3Tamax ero >KM3HEHHOTO IHKJIIA, CO- 20-45 7-12
CTaBJISITh OTYET O NPOEKTHON AEATEIILHOCTH
na- [Ipencraisier myOaMYHO Pe3yIbTAThl MPOEKTA (WIIN OTAECIb-
3YK-2 | HBIX ero 3TanoB) B GopMe OTYETOB, CTaTeH, BEICTYIJICHUH Ha 46-55 | 13-15
HAYYHO-TIPAKTUYECKUX CEMHHAPaX U KOH(EPEHIHIX
nJ- HmeeT HaBBIK TPOECKTHOM JAESATEILHOCTH U yIPABJICHUS MIPO- 1-7
3VK-2 | ekramu B cBOel npodecCHOHAIbHOM cepe

CTBa

Komnerennus OITK-6 Crioco0eH ynpapiisaTh KOJUICKTHBAMU U OPraHU30BBIBATH MPOIIECCHI IPOU3BO/I-

WuaukaTtops! goctwkenus komereHuu OITK-6

Howmepa Bonpocos u 3axau

YIOBJIETBOPEHHOCTH PabOTOI

3a1a4H
BOIPOCHI
IUTsL
Kon Coneprxanne TECTBI TPOBEPKH
YCTHOI'O o
YMEHUH U
orpoca
HaBBIKOB
HJI- 3HaerT 1enu, 3HaueHue, PyHKIMU MEHEPKMEHTa, METOIbI U
10IIK- | cTuim ynpaBieHus; OCHOBHbIE TEOPHH MOTHBALIMK NepcoHana | 56-73 | 16-18
6
na- YMeeT onpenenars 3ajadyu NepcoHalia CTPYKTYPHOTO TOA-
20I1K- | pa3meneHusi, UCXOMs U3 MeJIeH U CTPATETUH OPTaHU3aITIH 74-88 19-21
6
nna- VYMeer paboTats ¢ MHPOPMAIMOHHBIMH CHCTEMaMH U 6a3aMu
30I1IK- | naHHBIX [0 BOIPOCAM YIIPABJICHUS TIEPCOHATIOM 8993 | 22-24
6
nna- [Ipumensier MeTOABl yNpaBleHHS MEKIUYHOCTHBIMH OTHO- 8-14
40IIK- | wenusamu, (HopMHUPOBAHUS KOMaHJ, Pa3BUTHS JIMAECPCTBA U 94-103 | 25-27
6 WCTIOJTHUTENLHOCTH, BBISIBIICHUS TAJIAHTOB, OIPEICIICHNUS




6. YueOHO-MeTOANYECKOE o0ecIeYeHne JTUCIUILIUHEBI.
6.1. Pexomenayemasi iureparypa.

KounyecTBo
Tun pekomen- || [lepeyeHb U peKBU3UTHI JUTEPATYPHI (ABTOP, HA3BaHUE, IO/ K3, B 6uG
aaumi H MeCTO U31aHU5) )
JINOTEKe
1 2 L3

[TpoeKTHBII MEHEKMEHT B 00pa3oBaTeIbHON OpraHu3aIuu
[anexTponHBIN pecypc] : YueOHo-meTonuueckas nureparypa / E.
B. CaBenkoBa, O. A. llIknspoBa .— MockBa : MockoBckuit ne-
JTarOTMYEeCKUM rocyaapcTBeHHbIN yHuBepcutet, 2019. — 204 ¢. |OU
— BO - Maructparypa .— ISBN 978-5-4263-0740-7. —
<URL:https://znanium.com/catalog/document?id=375246> .—
<URL:https://znanium.com/cover/1340/1340996.jpg>.

Asnuiickuii B.W. [IpoekTupoBaHue cucTeM ynpaBieHHs pUCKa-
MU XO3SMCTBYIOIINX CYOBEKTOB [JICKTPOHHBIN pecypc] : Yueo-

Hoe nocooue / B.M.Apnuiicknii, B.M.be3neHeXHbIX, €)%!
2.1. VueOnbie A.B.lananko, B.B.3emckoB, H.I'.CunsiBcknii. — Mocksa : OOO
M3 TaHs "Hayuno-u3znarensckuit nentp MHOPA-M", 2022 .— 203 c.

I'onor P.C. MHBECTUITMOHHOE NTPOCKTUPOBAHHUE: YUEOHHUK [3JIeK-
TpoHHBIA pecypc] : Yueonuk / P.C.I'onos, E.B.bannuH,
N.N.Ilepenepses, A.B.PykocyeB. — Mocksa : M3naTenbcko-
toproBas kopropamus "lamkos u K", 2018. — 368 c.

)

[TpoexTHbIil MeHeKMEHT Ha npeanpuatuax AIIK: yuebHo-
METOANYECKOe TOCOO0HE Il HEOKOHOMUYECKHX CIIEUAIbHOCTEH
[DnexTpoHHBI pecypc] / BopoHexckuii rocymapcTBeHHbIi ar-  ||10
papHblii yHUBepcuTeT; cocT.: CabetoBa T.B., Kykcun C.B. — Bo-
porex: ®I'BOY BO Bo-ponexckuii 'AY, 2022. — 50 c.

[IpoekTHBIN MEHEKMEHT: MeToauyecKue yka3aHus o 0CBoe-
HUIO TUCIUITINHBI U1 00y4YarouXcsl M0 OYHON U 3a0YHOH
dbopmam oOyueHHUsl 0 HaIpaBIEHUIO MOATOTOBKH 35.04.04 Ar-
poHOMUs [DneKTpoHHBIH pecype] / Boponexckuit rocyaap- 10
CTBEHHBIN arpapHselil yausepcurer; cocT.: C.B. Kykcun, T.B.
CaberoBa. — Boponex: ®I'bOY BO Boponexckuii 'AY, 2021.

2.2. Meroanue-
CKME U3IaHNA

— 16 c.

AIIK : sxoHOMUKA, yIIpaBlieHUE: €KEMECIUHBIN TEOPETHUECKUN

U HayYHO-TIPAaKTUYECKHI )KypHal - MockBa: Arponpomuszaar, |1
1988-

MenemxmenT B Poccun u 3a pydexxom: xxypHai: 16+ - Mocksa:
2.3. llepuonu- ||dunnpecc, 1998-

ICCKHC M3MAHIS| 3y oommKa CENTbCKOXO03IMCTBEHHBIX U MEPEPabaThIBAIOIIMX

NpeAnpUATHiL: ExxeMecsauHbIi TEOPETUYECKUN U HAYYHO-
NPaKTUYECKUH KypHa / MUHUCTEPCTBO CEILCKOTOo Xo3stiicTBa  ||1
P® - MockBa: Penakius xxypHana "DKOHOMHKA CEIbCKOXO035H-
CTBEHHBIX M nepepabaThIBatomux npeanpustuit”, 1988-

6.2. IlepedyeHs pecypcoB HH(OPMALHOHHO-TeIeKOMMYHUKANMOHHOH ceTn «UHTep-
HET», HE0OXOAUMBIX /IVIAl OCBOCHHUS AU CUHUILIMHBI.




Ne Ha3zpanue Pasmemenne
1 Enunas  MeXBEIOMCTBEHHas — HH(OPMAIMOHHO—CTATH- https:/fedstat.ru/
CTHYECKasl CHCTEMa
2 |ba3za maHHBIX TIOKa3aTeNel MyHHUIMITABHBIX obpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza ganasix PAOCTAT http://www.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Iloprai rocyapCTBEHHBIX YCIyT https://ww.gosuslugi.ru/
6 |CnpaBounast mpaBoBas cucreMa I'apanat http://www.consultant.ru/
7 | CnipaBounast mpaBoBast cucreMa Korcymesrant [Tiroc http://ivo.garant.ru
8 WndopmarmionHast cucteMa 1o CebCKOX03HCTBEHHBIM http://agris. fao.org/
HayKaM U TeXHOJIOTHSIM
) i caiit M 7
9 (buIMaTbHBIH callT MUHHCTEPCTBA CEBCKOTO XO35HCTBA hitp:/Awaww.mex.1u
PD
10 |LenTp McciaenoBaHuii ¥ CTATUCTHKU HAYKU http://www.csrs.ru
11 | DneKTpOHHBIN apXUB KYPHAIOB 3apyOekHbIX u3marebcts | http://archive.neicon.ru/
1 HHudopMarmoHHast CHCTEMa 10 CENbCKOXO3SHCTBCHHBIM wwww.cnshb. ru/cataloga.shtm
HayKaM U TeXHOJIOTHSIM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: Memj:[yHapoleaﬂ http://agris.fao.org/
HH(POPMAIMOHHAS CHCTEMA TT0 CETbCKOXO3SIHCTBCHHBIM
HayKaM 1 TEXHOJIOI'UsAM.
1 CAB Direct onnmaiiH-TIaTgopma BeayIux onommorpadu- http:/vww. cabdirect.org/

yeckux 0a3 manasix CAB Abstracts u Global Health.

3J'leKTp0HHl>Ie MOJTHOTECKCTOBbIC

(http://library.vsau.ru/)

pecypchl

Hayunoii oubamorexku BI'AY

IlepeyeHb NOKYMEHTOB, NOATBEPKAAOIMNX HAJIHYHE/TIPABO MCNOJIb30BAHNSA HMPPOBBIX (3JIEKTPOHHBIX)
oubauorex, IbC (3a mepuo, COOTBETCTBYIOLMI CPOKY NoJiyuyeHusi odopaszoanus no OIl)

¥ueo- Ne HammeHoBaHME TOKyMEHTA C YKa3aHHEM PEKBU3UTOB Cpok neicTBus
HBIH TOL /i
1 Kontpaxt Ne 503-71V ot 14.09.2020. (O5C «JIAHb») 14.09.2020 — 13.09.2021
Kontpaxt Ne 420436¢-959-1Y ot 24.12.2019. (OBC «ZNANI- 01.01.2020 — 31.12.2020
2
UM.COM»)
3 Kontpaxt Ne 392 ot 03.07.2020. (95C IOPANT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 Konrpakt Ne 426-J1Y ot 27.07.2020. 35C (3BC IPRbooks) 01.08.2020 — 31.07.2021
2022 5 Konrpakt Ne 878/1Y ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
6 Horosop Nel01/H2B/2097 ot 28.03.2017 (HarmonansHast 31ek- 28.03.2017 -28.03.2022
TpoHHas onbimnoreka (HOB))
7 AKT BBO/Ia B 9KCIUTyaTaluio JiaekTpoHHoi oudianorexku BIAY Ne | Beccpouno
33 or 19.01.2016



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://library.vsau.ru/

7. MaTepHuaJIbHO-TEXHMYECKOE H IPOrpaMMHoOe obecnedyeHue JUCHUIIMHbI

7.1. llomenmeHus AJ11 BeJlecHUs 00pPa30BaTeIbHOI0 Mpomecca H 000pyAoBaHue

HammeHnoBaHue nmoMenieHuii Ui IpoBeeHUs BCEX BHIOB yueOHOH
NESITENbHOCTH, IPEAYCMOTPEHHON y4eOHBIM IJIAHOM, B TOM 4HCIIE
MIOMEILEHHS U1l CAMOCTOSITEIbHOM PadOThI, ¢ YKa3aHUEM MEPedHs
OCHOBHOTO 000pyJ0BaHUsl, y4eOHO-HATJISAHBIX TTOCOOHUI M UCTIONbB3Y-
€MOr'0 MPOrpaMMHOT0 00eCTIeUEeHUs

Anpec(MecTonouoxeHue) no-
MEIIEeHUH IS TPOBECHUS
BCEX BHIOB yUeOHOH esITelNb-
HOCTH, IPEAYCMOTPEHHOI
y4eOHBIM IUTaHOM ( B CITydae
peann3anmu 00pa3oBaTeLHOM
MPOTrpaMMBbI B CETEBON opme
JIOTIOJTHUTENNBHO YKa3bIBACTCS
HaNMEHOBaHHE OPraHU3alnH, C
KOTOpOH 3aKJIFOUEH JOTOBOP)

Yuebuvie ayoumopuu
KomruiekT yueOHO# Meben, IEeMOHCTPAIIMOHHOE 000pyIOBaHUE U YUEOHO-
HarJIsAHbIE TOCOOUS, KOMIIBIOTEPHAsI TEXHHKA C BO3MOXKHOCTBIO TIO/IKIIIOY e-
HUs K cetd "MHTepHEeT" 1 00ecneueHreM J0CTyIa B JIEKTPOHHYIO HHDOP-
MAaIlMOHHO-00Pa30BaTENBLHYIO CPEY, UCIIOIb3yeMOe MPOrpaMMHOE obecIe-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckast 0011., T.
Boponex,
yi1. MuuypuHa, |

Yuebnuvie ayoumopuu
KommekT yue6HO# Mebenn, IeMOHCTPalHOHHOE 000pyIOBaHKE 1 YIeOHO-
HarJIsAHbIE TOCOOUSI, KOMIIBIOTEPHAsI TEXHHKA C BO3MOXKHOCTBIO TIO/IKIIIOY e-
HUs K cetd "MHTepHEeT" 1 00ecneueHreM J0CTyIa B JICKTPOHHYIO HHDOP-
MalMOHHO-00pa30BaTEeNBbHYIO CPEy, MCIOJBb3yeMOe IPOrpaMMHOE obecIe-
yenre MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaekc Bpaysep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«apanTy, «Koncynsrant [Imrocy, UTHOK Anamuruk, Statistica, AST Test

394087, Boponexckas 0011, T.
Boponex,
yi1. MuuypuHa, |

Yuebnwvie ayoumopuu (6 m.u. Jlabopamopus « Yuebnuwiii banxy)
KomrekT yuebHol Mmebenn, 1eMOHCTpamoHHOE 000pyI0BaHNe U y4eOHO-
HarJsgHbIe TOCOOMs: KOMMYTaTOp, cTeHaA-kapta MUHB, crenn [lapyc-
2,1a0J10 KOTUPOBOK BANIOT, KaccoBasi kabuHa, pabouee MecTo kaccupa, OaH-
KOBCKas CTOWKa, 0aHKOBCKHIT Oapbep; UCIONb3yeMOe IIporpaMMHOe odectie-
genue MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIanexc Bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic

394087, Boponexckas o0, T.
Boponex,
yi. MuuypuHa, 1 -ayn. 374

Yuebnvie ayoumopuu
Kommurekt y4yeOHOIT Mebenn, 1eMOHCTpallMOHHOE 000pyI0BaHUE U yueOHO-
HarJIsAHbIE TT0CO0ns

394087, Boponexckast 0011, T.
Boponex,
yi1. Muuypusa, 1

Homewenus ons camocmosimenvHou pabomol
Kommext y4eOHO# Mebenn, JeMOHCTpallnOHHOE 000py0BaHue U yieOHO-
HarJs1aAHbIC HOCO6I/I5[, KOMIBIOTEPHAA TCXHHUKA C BO3MOXHOCTBIO ITOIKITIOYC-
Hus K ceTh "MHTepHET" M 00ecneueHrneM J0CTyma B MIEKTPOHHYI0 HHPOP-
MallMOHHO-00pa30BaTeNbHYIO Cpelly, UCIIONIb3yeMoe porpaMmMHoe obecrie-
yeane MS Windows / Linux (ALT Linux)/ Pex OC, Office MS Windows /
OpenOffice / LibreOffice, Adobe Reader / DjVu Reader, SIuaexc bpayzep /
Mozilla Firefox / Internet Explorer, DrWeb ES, 7-Zip, MediaPlayer Classic,
«"apant», «KoncynbranT Ilmocy

394087, Boponexckast 0011, T.
Boponex,
yi. Muuypuna, 1 (ayn. 113, 115,
116, 119 120, 122, 123a, 126, 219,
220, 224, 241, 273 - ¢ 16.00 1o
20.00), 232a

7.2. IlporpammHoe o0ecnevyeHune

7.2.1. IlporpammHoe o0ecrnievyeHne 001ero Ha3HAYEeHU st

No HasBanue

Pa3zmerienune




Omnepanuonnsie cucreMbl MS Windows / Linux

T1K B mOKaIBHON CETH

BI'AY
IMakeTs! oducHbix npunoxenuit Office MS Windows / 1K B JTIOKaJIbHOM CeTH
OpenOffice BIr'Ay
[Tporpammer ajist mpocmotpa daiinoB Adobe Reader / DjVu [1K B JioKabHOM ceTH
Reader BI'AY
Bbpayszepst Google Chrome / Mozilla Firefox / Internet Ex- 1K B JTIOKaJIbHOM CETH
plorer BI'AY
[1K B s10KanIBHOM ceTn
AnTtuBupycHas nporpamma DrWeb ES BIAY
[Tporpamma-apxusatop 7-Zip IK B nokanpHolt cern
BI'AY
Mynsrumeana npourpsiBarenb MediaPlayer Classic TK B soKabHoM cern
BI'AY
. . [IK B ji0KaIbHOM ceTH
[Tnardopma onnaiin-odyuenus eLearning server
BI'AY
Cucrema komnerorepHoro tectupoBanust AST Test MK HOIIB(;JX?OH cetn

7.2.2. Cneyuanuzuposannoe npozpammuoe obecneuenue

He tpebyercs




8. MesxkaucumniIMHapHble CBA3H

IIpoToko.
COT'JIACOBAHUS pabovel NpOrpaMMBbl ¢ APYTUMH JUCIUTUIMHAMHE

[Ipemnoxenus 06 u3meHe-

HaumenoBaunue nucnu- . o
Kadenpa, ¢ koTopoii mpoBoAWIIOCH | HUSX B pabodel mporpaMmme.

IUTMHBI, C KOTOPOI MPOBO-

COIIACOBAHUE 3axkirroyeHue 00 uTorax co-
IIUJIOCH COIJIaCOBAHUE
rJIaCOBAHUA
OCHOBBI KOMMEpITHATH3a- Opranu3anuy TpOu3BOJCTBA U
MW TEXHOJOTUYECKUX JI0- | MPEANPUHUMATEIIbCKON IeATeIbHO- COIJIACOBAHO
CTHOKEHUIN ctu B AIIK

IIpunoxenne 1
Jluct nepuouecKuX NpoBepoK padbouell IporpaMMel

JlomxHOCTHOE U110, IPO- [ara IToTpeOHOCTB B KOpPEK- [Iepeuens NyHKTOB,
BOJIMBUIEE TPOBEPKY TUPOBKE CTp., pa3ziesnoB, TpeOy-
®.1.0., 101KHOCTH, ITOJI- IOIIUX U3MEHEHUHN
MHCH

3aB. kadenpoi

[Ipod. 3akmesckas E.B. AKTyanu3upoBaHa Juis

2024-2025 yyeGHOTO

N : NelO or HeT
N4 )f ,.w// 20.05.2024r. roza
C' ' & 4
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