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Pabouas mporpamma paspaborana B cooTBeTCTBUHM ¢ DeaepabHBIM T'OCYAapCTBEHHBIM
00pa3oBaTeNbHbIM CTaHJAPTOM BBICHIETO OOpa30BaHMs — MarucTpaTypa MO HallpaBJICHUIO MO-
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2017 r Ne 708, ¢ n3MEHEHHSAMHU, BHECEHHBIMU NIPUKa30M MUHHUCTEPCTBA HAYKH U BBICIIETO 00-
pasoBanusi Poccuiickoit @eneparuu ot 8 despans 2021 r. Ne 83 (3aperucrpupoBan MuHucrep-
ctBOoM toctuninu Poccuiickoit @eneparnuu 12 mapta 2021 r., peructpannoHHbiii Ne 62739).

Pabouas mporpamMmma yTBepKACHA Ha 3acelaHuu Kadeapsl ynpaBlieHUS U MapKETHHTa B
ATIK (nportokon Ne 11 ot 15.06.2021 r.)

3aBenyrommii kKadeapoit E.B.3akmeBckas

Pabouas nmporpamma pekOMeHI0BaHa K MCIOJIb30BaHUIO B yUeOHOM IpoOLiecce METoIu4e-
CKOW KOMHCCHEW (aKyabTeTa arpoOHOMHH, arpoXUMHHM H 3Konoruu (mpotokon Ne 11 ot
29.06.2021 r.).

IIpencenaresb  MeTOAMYECKON  KOMHCCHUM (AJL. JIykun)

!

Penensent padoueit nporpammsl qupektop OOO «llapurer», kaH.c.-X.HayK,
Bnaaucnas ['ennagpeBny CMUPHOB



1. Obwan xapakmepucmuka OucCUuUnIUHb

1.1. Ilenv oucuuniunvt

Heap n3ydeHus IUCHUILUIMHBI COCTOUT B (P)OPMUPOBAHUU 3HAHUM, YMEHUN U HABBIKOB B
cepe MoaXoA0B MU MHCTPYMEHTOB MPOEKTHOTO MEHEIDKMEHTA, MO3BOJISIONINX KBATH(DHIIHPO-
BaHHO NPUHUMATh PEIICHUS [0 KOOPIMHUPOBAHUIO JIOZEH, 000pyaoBaHUs, MaTepuaioB, ¢Gu-
HAHCOBBIX CPEJCTB U Irpa)MKOB IJIs BHITOJIHEHUS ONPEEIICHHOTO MTPOSKTa B 3aJaHHOE BpeMs, B
npezaenax OrpKeTa U K YIOBICTBOPEHUIO TTOTPEOUTEIS (3aKa34UmKa).

1.2. 3a0auu oucuyuniunsl

3agayamMu TUCHUILUINHBI SIBJISIIOTCS
- U3YYCHHE HAyYHO-METOJUYSCKUX OCHOB CHUCTEMBI YIIPABJICHUS MTPOSKTAMH, BBIJCICHUE PO-
U U QYHKIMH MTPOSKTHOTO MEHEPKMEHTA Ha PA3IMYHBIX dTanax >KH3HEHHOTO ITHKJIAa MPOEK-
Ta;
- 3HAKOMCTBO C OpraHH3aIllMOHHBIME (hOpMaMH yIPaBIICHHUS MTPOSKTAMH U METOJIAMH UX Pa3-
pabOTKH U ONTHMH3AIINY;
- (hopMupoBaHKE 3HAHUH B 00JIACTH IJIAHUPOBAHUS M KOHTPOJIS X012 BHIIIOJTHEHUS TIPOCKTA;
- GOpMUPOBAHNE U PA3BUTHE HABBIKOB MCCIIEIOBATEIHCKON U TBOPUYECKON pabOTHI, IKOHOMH-
YECKOT0 MOICIIMPOBAHUS ITPOCKTOB C IIPUMEHEHUEM IPOTPAMMHBIX CPECTB.

1.3. IIpeomem oucuyunaumnsl

IIpenmeroM u3ydeHus Kypca SIBISIOTCS OpraHU3allMOHHO-YIIPABICHUYECKHE OTHOLICHHS,
BO3HUKAOIINE B MPOIECCE pa3paboTKe W peau3alii MPOeKTOB, PaKTOPBI U YCIOBHS, CIIOCO0-
cTByOIKe YP(HEKTUBHOMY OCYIIECTBICHUIO POESKTOB.

1.4. Mecmo oucyunnunst 6 006pazosamenvHoll npozpamme

JlanHast AMCUMILTUHA OTHOCUTCS K 00s3aTenbHbIM quciuminHam OIl. Ona u3ydaercs BO
BTOPOM CEMECTpE.

1.5. B3zaumoceasw ¢ Opyzumu oucyuniunamu

N3ydenne naHHON TUCIHUIUIMHBI CBsA3aHO ¢ u3yueHueM kypca b1.0.10 OcHoBbl koMMep-
[UATH3AIHA TEXHOJOTHICCKUX JOCTHKCHHU.



2. IlepeveHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs M0 AUCHMILIMHE,
COOTHECEHHBIX C MJIAHMPYEMbIMHU pe3yJibTaTaMH 0CBOeHHS 00pa3oBaTeIbHOM

NMPOrpaMMbl
Komnerenunu WNHpukaTop JOCTHKEHUST KOMIIETCHIIUH
Kog CopepxaHue Kog CopepxaHue
YK-2 | CriocobGeH ympaB- na- 3HaeT NPUHITUIBI YIIPABICHUS IPOSKTaAMH, OCHOBHBIE 3TaITBI
JIATh MPOEKTOM Ha 1VK-2 | ero xM3HEHHOTr0 LHKJIA, METO/IbI IIPEICTABICHHUS INIAHOB U Pe-
BCEX 3Tanax ero 3yJIbTaTOB MMPOEKTHOM IS TETLHOCTH
JKU3HEHHoro 1ukia | U/I- YMeeT pazpabarbiBaTh KOHIEIIUIO TIPOEKTa, HOpMYyIHpPOBAThH
2VK-2 | 3agauu npoeKTa Ha BCEX dTAlax €ro KU3HEHHOIO I[HUKIIa, CO-
CTaBJISITh OTYET O MPOEKTHOMN IEeATEIbHOCTH
na- [IpeacraBnser myOIMYHO PE3yNbTaTHl MPOEKTa (MU OTIEIb-
3YK-2 | HBIX ero 3TanoB) B OpMe OTUETOB, CTATeH, BHICTYIUICHUN Ha
HAyYHO-TIPAKTHYECKUX CEMUHApaxX W KOH(PEPEHIUIX
na- HMeeT HaBBIK MPOEKTHOU JESATENBHOCTU U YIIPABICHUS HPO-
3YK-2 | extamu B cBoeil npoeccnoHanbHOHN cdepe
OIIK- | CriocobeH ynpas- - 3Haer 1eNu, 3HaueHue, PYHKIIMY MEHEPKMEHTa, METOIBI U
6 naTh kojutektuBamMu | 10IIK- | ctunm ynpaBneHus; OCHOBHbIE TEOPHH MOTHBALIUY IIEpCOHAsa
Y OPTaHU30BHIBATE | 6
IIPOLECCHI IIPOU3- na- YMeer onpeneisaTe 3a4add NepcoHaaa CTPYKTYpPHOTO MHOApas3-
BOJICTBa 20I1K- | geneHus, UCXOMs U3 IEJCH U CTPATETUX OpraHU3alUN
6
na- YwMmeeT paboTaTh ¢ HHPOPMAIIMOHHBIMU CHCTEMaMHU U 0a3aMu
30IIK- | maHHBIX IO BOMIPOCAM YIIPABICHUS IIEPCOHATIOM
6
na- [IpuMeHsieT METOIbl YHPABICHUS MEXIMYHOCTHBIMH OTHO-
40I1IK- | menusMu, (OPMHUPOBAHHS KOMAH/, Pa3BUTHS JUACPCTBA H
6 HCIIOJIHUTCJIBHOCTHU, BBIABJICHHUA TaJIaHTOB, OIIPCACICHHUA

YIOBJICTBOPEHHOCTH PabOTOM




3. O0béM MUCHUIIUHBI M BUBI y4eOHOH padoThI

3.1. Ounasa ¢popma ooyuenusn

IMoxka3zaTenn

Cemectp

Bcero

OO6mmast Tpya0éMKOCTB, 3.€./9

2/72

2/72

OO0m1as KoHTaKTHas paboTa, 4

20,15

20,15

OO6m1as camocTosATeNnbHAs padoTa, 4

51,85

51,85

Konrakthas pabota npu npoBeeHUN y4yeOHBIX
3aHATHH, B T.4. (1)

20,00

20,00

JIEKI[UHA

10,00

1abopaTopHbIe

B T.4. IpaKTUYCCKad MOAroTOBKa

IMPAKTUYCCKUE

10,00

B T.4. IIPAKTUYCCKaAs IOATOTOBKA

HHIWBHUYAJIbHBIC KOHCYJIbTAllWU IIPU BbI-
IMMOJIHCHUH KYPCOBOI'O ITPOCKTa

WHAUBUAYalIbHbIE KOHCYJIbTALUU TIPU BhI-
MOJIHEHUH KYPCOBOUM paOOThI

CamocTtosTenbHass paboTa MpU MPOBEICHUU
y4eOHBIX 3aHATUM, U

43,00

43,00

KonTakTHas paboTa mpu MpOBEIEHUU IMpPOMeE-
JKYTOYHOH aTTecTaluu OOy4Yarouiuxcs, B T.U.

(1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTallUU

KYPCOBOM IPOEKT

KypcoBasi pabota

3a4cT

0,15

3a4eT C OLEHKOU

OK3aMCH

CamocrosrenbHas paboTa HpU MPOMENKYTOU-
HOM arTecTalnuy, B T.4. (4)

8,85

BBITMIOJTHEHHE KYPCOBOI'O ITPOEKTa

BBITOJIHEHHE KYpCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

IIOATOTOBKA K 3a4€Ty C OLICHKON

MMOATOTOBKA K 5K3aMCHY

dopma MPOMEKYTOUHOM aTTECTAUHI

3a4€T

3a4€T




3.2. 3aounasa gpopma ooyuenusn

IMoxkazaTenn

Kypc

Bcero

OO6mmast Tpya0éMKOCTB, 3.€./4

2172

2/72

OO0m1as KoHTaKTHAs paboTa, 4

10,15

10,15

OO6m1as camocTosATeNbHAs padoTa, 4

61,85

61,85

Konraktnas pabota npu npoBeeHUN y4yeOHBIX
3aHATHH, B T.4. (1)

10,00

10,00

JIEKI[UHA

4,00

nabopaTopHble

B T.4. IpaKTHYCCKasd MOAroTOBKa

IMPAKTUYCCKUE

6,00

B T.4. IpaKTUYCCKad MOAroTOBKa

HHIWBHUYAJIbHBIC KOHCYJIbTAllUU ITPU BbI-
IMMOJIHCHUH KYPCOBOI'O ITPOCKTa

WHAUBUAYalIbHbIE KOHCYJIbTALUU TIPU BhI-
MTOJIHEHUH KYPCOBOUM paOOThI

CamocTtosTenbHass padoTa Mpu MPOBEICHUU
y4eOHBIX 3aHATUM, Y

53,00

53,00

KonTaktHas paboTa mpu MpOBEIEHUU IMpPOMeE-
JKYTOYHOH aTTecTaluu OOydJarouiuxcs, B T.U.

(1)

0,15

0,15

IPYIIIOBBIE KOHCYJIBTALUN

KYPCOBOM IPOEKT

KypcoBasi paboTta

3a4€T

0,15

3a4eT C OLEHKOU

OK3aMCH

CamocrosrenbHas paboTa HpU MPOMENKYTOU-
HOM arTecTalnuy, B T.4. (4)

8,85

BBITMIOJTHEHHE KYPCOBOI'O IIPOEKTa

BBITOJIHEHHE KYpCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

IIOATOTOBKA K 3a4€Ty C OLICHKON

MNOATOTOBKA K 5K3aMCHY

dopma MPOMEKYTOUHOM aTTECTALHHI

3a4€CT

3a4€CT




4. Coagep:xanue TUCHUILINHBI
4.1. Conep:xaHue TUCOMILIMHBI B pa3pe3e pa3/ieJioB H MOApAa3/ies 0B

Pasoen 1. Teopemuueckue 0CHOBbL NPOEKMHO20 MEHEOHCMEHMA

Iloopasoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YAPAGIEHUSI NPOEKMAMU.

DBoIIONIUSL TEOPUN YIPABICHHS MTPOSKTaMH, Hay4HbIe KOHIenuuu. [Ipennockuiku nepe-
X0J1a K YIPaBJICHHUIO K MPOEKTHOMY MEHE/DKMEHTY. Pa3BUTHE METOZOB yIpaBICHHS IPOSKTAMHU.
[ToHsiTHE MTPOEKTA U COJIEPKAHUE YIIPABICHHS MPOoeKTOM. OKpYyKaromias cpeja mpoeKTa.

CtpykTypa IpoeKTa, MPU3HAKKA MPOCKTa, KiIaccuuKaus mpoeKkToB. JKU3HEHHBIN UK
npoekTa. [Iporecchl yrpaBieHUss TPOSKTaMU: WHHUIMAIUS, [JIAHUPOBAaHUE, WUCIIOJIHCHUE M 3a-
BepiieHue. [IpuHOMIBI, METOABl W OCOOCHHOCTH YIpaBiieHUs mpoekTamu. CucremHo-
OPUCHTHUPOBaHHAsT MOJICIb YIPAaBICHHs MPOEKTOM. CTpaTeruueckoe, OlNepaTuBHOE M HHCTPY-
MEHTAJIBHOE YIIPABIICHHUE TPOEKTOM

Iloopasoen 1.2. Konyenmyanvrwvle nooxoovl Kk pazpabomke u peaiuzayuu npoexKmos.

Wuurmanus u pa3zpaboTka KoHIenuu npoekra. Llenu u 3agaun npoekra. @opma ympas-
JICHUSI TIPOCKTaMHU. YTIPaBJICHHE NMPOCKTAMU M YIpaBJICHUE opraHu3anusMu. [IpenuHBecTUIN-
oHHas ¢a3a mpoekra. OueHka Xu3HeCnocoOHOCTH mpoekTa. KoHcTaramusi mpeaBapuTeIbHOTO
COJICpKaHUs TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tpoueccrl ymnpaBieHus pecypcamu npoekta. [lonsitue «pecype», Bunbsl pecypcon. Oc-
HOBHBIE 3a/1auMl yIpaBiieHUs pecypcamMu. OCHOBHbBIE NPHUHIIMIIBI IUIAHUPOBAHUS PECYpPCOB IIPO-
eKTa.

VYipaieHue 3aKkylkaMu pecypcoB npoekTa. Cucrema pacnpeesieHus: pecypcoB IPOEKTa.
YnpapieHue nocTaBKaMu pecypcoB MpoekTa. Beibop nmocTaBmukoB pecypca npoekrta. KoHTpons
3a NocTaBKO# pecypcoB. KanengapHoe njaaHMpoBaHUE IOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buzbl 3anacoB. Touka 3aka3za winM noporobiii 3anac. CTpaxoBoii
3arac. 3arparsl Ha (OPMHUPOBAHKE U XPAHEHHE 3aI1acOB.

Iloopa3zoden 2.2. Obecneuenue npoexma 4eno8eyecKumu pecypcamu U ynpasiexue npo-
eKMHOU 2pYNnou (KOMaHooli).

[Monstue «xomana mpoekta (project team)y. IpuHuuns! 3pdexkTHBHON PabOThI KOMaH-
nbl. CTpyKTyphl yrpaBieHus npoektamu. DyHKIHMK ydyacTHUKOB INpoekTa. OpraHus3aliioHHas
KYJIbTypa.

PykoBoacTBO, MHUAEPCTBO, CO3/IaHNE TTPOSKTHOM KOMaHIbl. YTIpaBieHuEe KOH(MIUKTaMH B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIN oduc.

[Tonsitue «pabora». OCHOBHBIE NMPUHLHUIBI BbAENeHUs paboThl. CTpyKTypa pa3zOueHus
pa6ot. Jlepeo pabor (WBS — Work Breakdown Structure). Jlekommo3umnusi padot. IIporecc
CTPYKTYpHU3allUU MTpoeKTa. MaTpuna pacupeieleHusi OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTposs paboT npu peanu3anuy NpoeKTa.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Bunpsl cmeT u nopsnok ux pazpabotku. OCHOBHBIE IPUHLUIIBI YIIPABICHUS CTOMMOCTBIO
npoekTta. OneHka cTouMocTH npoekTa. [IpeaBapurenbHas OlleHKa )KU3HECTIOCOOHOCTH/ peann3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH MPOEKTa B pa3pese cTarei 3aTpat. Bunsl 3atpar: 00s13a-
TEIbCTBA; OIOJKETHBIE 3aTPAThl; PAaKTUUECKHE 3aTPATHI.

BroxernpoBanue mpoekTta. Buabl 0roKeTOB: NpeaBapUTENbHBINA, YTOUHEHHBIH. OKOH-
yaTeNnbHBIA, (PpakThueckuii. MeToapl KOHTPOIS CTOMMOCTH TNpoekTa. [lmaHoBwie (OI0MIKETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatet — ACWP
(Actual Cost of Work Performed). Meton ocBoenHoro oosema. Muaekc ocoenus 3atpat (CPI).

Iloopazoen 2.4. Ilnanuposanue, oyenka u ynpagieHue d¢h@hexmusHocmoio npoekma.

Buner s¢gdextuBnoctu npoekto. Ilokazatenu sddextuBHOCTH. MeETONBI OLIEHKH 3(]-
(EeKTUBHOCTH MPOEKTA U YIIPABICHHS IPOEKTAMH.



Pazoen 3. Ynpasnenue npoexmamu 6 ompacnsax AIIK

Iloopaszoen 3.1. Ynpasnenue npoekmamu 6 pacmenuegoocmae.

OcoGennoctu popmupoBaHusl U ymnpaBieHus npoekramu B opranuzanusx AIIK, oOy-
CJIOBJICHHBIC CHEIU(PUKON CEIbCKOXO03SHUCTBEHHOTO MPOW3BOACTBA: MPOEKTHBIC IEIH U 3a/1auH,
cnenuduka aHaJIM3a OTPACIH, MEXaHU3M Pa3padOTKU U peanu3aluu IPOEKTOB.

4.2. PacnipenesieHre KOHTAKTHOM M CaAMOCTOSITEILHON PadoThl IPU MOATOTOBKE K 3aHATH-
SIM 110 NoApa3ieiaM

4.2.1. Ounas ¢popma o0ydeHus

KonrakTtHas pabora
Ne i/t Pa3zgen mucuuIuinebl CP

JI I13 J13
1 Teoperuueckre OCHOBBI MPOSKTHOTO MEHEKMEHTA 4 4 8
5 [Tpotiecchl yrpaBieHUs POSKTAMU 4 4 23
3 Vupasienue npoekramu B otpacisax AITK 9 5 12
4, | Uroro 10 10 43

4.2.2. 3aounas popma oOyueHust

KonraktHas pabora
Ne i/t Pa3nen nucumminHbl CP

J I13 J3
1 TeopeTnueckre OCHOBBI IPOEKTHOT'O MEHEI)KMEHTA 5 10
5 IIpoueccsl ynpaBiieHUs IPOEKTAMHU 5 5 33
3 VYnpasnenue npoexkramu B otpacisax AITK 5 2 10
4. | Uroro 4 6 53

4.3. Ilepeyenp TeM M y4eOHO-METOAMYECKOr0 oOecneyeHUs AJIsi CAMOCTOATEIbHOM
padoThI 00yUaIOIIUXCS

O0BéMm, u
Ne | Tema camocrosTenb- opmMa o0yue-
. YuebHo-MeToANMYIEeCKOe 00ecTiedeHrE bop yi
n/n HOU paboTHI HUs
O4YHas | 3a04YHas
K 1 .
pasiery IIpoekTHBIN MeHEKMEHT: MeToinuecKue yKa-
CpaBHHUTETBHBIE noa-

3aHUS 110 OCBOEHHIO JUCLUILIMHBI U1 00y4aro-
IIMXCSI [0 OYHOW M 3209HON opMaM 00ydeHHsI
10 HalpaBJIEHHIO ToAroToBku 35.04.04 Arpo- 8 10
HoMUS [ DnekTpoHHBIN pecypce] / Boponexckuit
rOCyIapCTBEHHBIH arpapHbIil YHUBEPCUTET;
coct.: C.B. Kykcun, T.B. CaberoBa. — Boponex:

XOIbl K OIPENEICHUIO
1 | HOHATHS «IPOEKT.
TepMuHanbHble, pa3BU-
BAIOLIUECS,  OTKPBITHIE
HIPOEKTHI




K pazneny 2 OI'bOY BO Boponexckuii [AY, 2021. — 16 c.
OCHOBHBIC 3TaITBl B YPO-
BEHb Pa3BUTHS yIIpaBJe-
HUSI IPOEKTaMH 32 py-
Oexxom
HNudopmarmonHoe obdec-
2 | medenne cucteMsl mpo- 23 33
€KTHOT'O MEHEKMEHTA
MeToibl TpUHATHA
yIpaBlIeHYECKUX perie-
HUIA IO peann3aluu mpo-
eKTa

K pazgeny 3.
CoBpeMeHHbIC HHHOBA-
[IHOHHBIE TIPOCKTHI B OT-
3 | pacnmsax pacTeHHEBOICTBA 12 10
(moneBoacTBe, ceMEHO-
BOJICTBE, CaJI0OBOJICTBE H

zp)

Bcero 43 53

Opeanuzayus camocmosmenbHou pabomul N0 OUCYUNTIUHE OCYWECMETIAEMCsl 8 COOM-
semcmeuu ¢ memoouyeckot papabomkoii. Ilpoekmuowiii menedxncmenm na npeonpusmusix AIK:
YuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CReYUAbHOCmell [ DeKmponHblil pe-
cypc] / Boponesicckuii 2ocyoapcmeennsiii acpapuwiii yHugepcumem, cocm.: Cabemosa T.B.,
Kykcun C.B. — Boponeoic: DI'EOY BO Bopouneacckuii I'AY, 2021. — 50 c.




5. ®oH/X OLIEHOYHBIX CPEACTB IS MPOBEACHHUS NPOMEKYTOYHOM aTTeCTAllUN

5.1. Dmanst hopmuposanun komnemenyuil

Iloopa3zoen oucyunnunol Komnemenuusn Hnouxamop oocmusicenus Kom-
nemenyuu
TeopeTnyeckue M METOJUYECKUE VE-2 NA-1YK-2
OCHOBBI YIIPAaBJICHUS TPOCKTAMU
KonnenrtyansHble TOAXOABI K pa3- N-2YK-2
VK-2
paboTKe U peanu3aluu NPOEKTOB NI-3YK-2
VYnpasieHue pecypcamu MpoeKTa VK-2 NA-2YK-2
OIIK-6 N/1-40I1K-6
OObecrieueHne NpPOEKTa 4YeloBeYe- OIIK-6 N-10I1K-6
CKHMH pPecypcaMd M YIIpaBJICHUC N-20T1K-6
MIPOEKTHOM rpynnoi (KoMaH0i)
VYpaBiaeHue CTOMMOCTBIO IPOEKTA VK-2 NJI-3VK-2
IInanupoBaHue, OLIEHKA U YIIPAB- VK-2 NI-3VK-2
aeHue 3QGEKTHBHOCTHIO TPOEKTA OIIK-6 WA-30I1K-6
VYipasieHne IpoeKTaMu B pacTe- VK-2 NI-3VK-2
HUEBOJICTBE

5.2. llkanvl u Kpumepuu OYeHUBAHUA 0OCHUNCCHUA KOMNEMEHWUT

Bun onenkn

Oue”ku

AxaneMudeckas OlleHKa I10 2-X 0aJUILHOM ITKa-
e

HEC 3a4TCHO 3a4TCHO

5.2.2. KpuTepumn oueHMBaHUA B,OCTUKEHUA KOMMNETEHLUN

K

HUTCPHHU OLICHKHN HA DK3aMCHC, 3a4YCTC C OHQHKOﬁ

OneHka, ypoBeHb
JIOCTHKEHHS
KOMITETEHITUHN

Onucanue KpUTEpUEB

OTINYHO, BEICOKUM

CryaeHT moka3aji MOJIHbIE U TIyOOKHUe 3HAHUS MPOrPaMMHOI0 MaTepua-
JIa, JOTHYHO M apryMEHTHPOBAHO OTBETHJI HA BCE BONPOCHI IK3aMEHALH-
OHHOTO OWIIeTa, a TAaKXKe Ha JIOTIOJIHUTENBHBIE BOTIPOCHI, CIIOCOOEH caMo-
CTOSITENIHO pPellaTh CIOKHBIE 3314l JTUCIUILINHBI

Xopou1o, IPOJABUHYTHIN

CryneHT TBepAO 3HAET MPOTrPaMMHBIN MaTepHall, TPaMOTHO €0 M3J1araer,
HE JIOIYCKaeT CYIIECTBEHHbIX HETOYHOCTEN B OTBETE, JOCTATOYHO IOJIHO
OTBETHJI Ha BONPOCHI SK3aMEHALIMOHHOTO OWieTa ¥ AOTIOJHUTEIbHbBIE BO-
MIPOCHI, CIOCOOEH CaMOCTOSITEIBHO PellaTh CTaHAAPTHBIC 3a1a4M JAUCIH-
TUTHHBI

Y 10BIETBOPUTENBHO,
[IOPOTOBBIN

CrygeHT mokaszal 3HaHHUE TOJIBKO OCHOB IPOrPaMMHOIO MaTepuara,
YCBOMJI €0 MTOBEPXHOCTHO, HO HE JIOMYCKAJ TPyObIX OIMOOK WIIM HETOU-
HOCTEH, TpeOyeT HaBOMAIINX BOIIPOCOB JUISI MTPaBUILHOTO OTBETA, HE OT-
BETHJI Ha JOIOJHHUTEIBHEIC BOMPOCH], CIIOCOOEH peliaTh CTaHIapTHBIC
3a7a4 JUCUMUIUIMHBI C IOMOILIBIO MTPENOAaBaTEeNs




HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOCHA

CryneHT HE 3HaeT OCHOB MPOTPAMMHOIO MaTepHuala, IO0MycKaeT Tpyobie
OIIMOKYU B OTBETE, HE CIIOCOOCH pelliaTh CTAaHAAPTHBIC 3aa4 JUCIIUILIH-
HBI IaXKe C TTOMOIIBIO MPENo/IaBaTes

KpI/ITepI/II/I OLCHKH TCCTOB

Ornenka, ypoBeHb
JOCTHKEHHUS
KOMITETEHITNH

Ornrcanne KpuTepueB

OTIMYHO, BEICOKHIH

Copep:kanne IpaBUIHHBIX OTBETOB B TecTe He MeHee 90%

XopoI1o, MpOABUHYTHIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TeCTe HE MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnersopureinsHo,
KOMIIETEHIIMSI HE OCBOCHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu olieHKH yCTHOTO ompoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

OnucaHue KpUuTepueB

3a4TeHo, BEICOKHUI

CTyneHT 1eMOHCTPUPYET YBEPEHHOE 3HAHUE MaTepualla, YeTKO BhIpakaeT
CBOIO TOYY 3pEHMsI 10 paccMaTpUBAaEMOMY BOIPOCY, MPHUBOJS COOTBET-
CTBYIOIINE IPUMEPHI

3auTeHo, MPOABUHYTHIHN

CTyneHT AEeMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHhajia, HO JOIYCKaeT
OTJIENbHBIE TTOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTOBBIi

CTyIeHT JeMOHCTPUPYET CylIeCTBEHHBIE MPOOEIbl B 3HAHUSIX MaTepHana,
JIOTTYCKAET OIIMOKY B OTBETaX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyIeHT JeMOHCTpUpYET HEe3HaHWE Marepuana, JOMycKaeT Tpyoble
omKOKK B OTBETaX

Kputepuu onienku penieHus 3a1aq

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpUTEpHUEB

3a4TeHO, BEICOKHH

CTy,Z[CHT YBEPCHHO 3HACT METOAUKY U aJITOPUTM PCUHICHHUA 3aJa4u, HC 10-
IIyCKaeT OII00K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo, IPOABUHYTHIN

CTyneHT B 1eJIOM 3HaeT METOAWKY W alTOPHUTM PEIICHHs 3aJa49d, He JI0-
ITyCKaeT TPyOBIX OMMOOK MPH €€ BHITOTHCHHH.

3auTeHO, TOPOTOBBIi

CTy,Z[CHT B IICJIOM 3HACT MCTOAUKY M aJITOPUTM PCHICHUA 3adavu, NOIYyC-
KaeT OIIMOOK npu €¢ BBIIIOJIHCHUH, HO CII0CcO0eH HUCIPaBUTh UX IIPU I1O-
MOIIU MTPEIogaBaTeiis.




He 3a4TCHO, KOMIICTCHIIHA
HC OCBOCHA

MMOMOIIM NpCnoaaBaTeCJIA.

CTyneHT He 3HaeT METOJUKY M aJIrOPUTM PEIICHUsS 3ajadd, JOIMyCKaeT
rpyOBIe OMMOKK TPH €¢ BBITIOJHEHWUH, HE CIIOCOOCH HMCIPAaBHUTh WX IPH

KpI/ITepI/II/I OIICHKHW HaAYYHO-UCCJICAOBATCIbCKUX pa60T

Onenka Kpurepun

3aureHo

I101aBaTeII,

HOM OKypHaJlle WIA  COOpPHHKE
MIPAKTUIECKON KOH(EPEHIINH.

CraTbsl OArOTOBIIEHA, IIPOBEPEHA HA IUIArMar, IMOJIy4Mia IO-
JIOKUTENIBHYIO PELEH3HUI0 JUIUIOMHOTIO PYKOBOAUTENS WX IIpe-
MMEIOIIETO  OMNBIT IMPENOJAaBaHUs JUCLHUILINH
YIIPaBJIEHYECKOTO LUKJIA, PUHSTA IS OMyOIMKOBAaHUS B HAyd-
MaTepuaioB

Hay4yHO-

He 3aureno

BaHUA.

CraTps He NOJATrOTOBIJIEHA, HE MpOIlJa IPOBEPKY Ha ILIaruar,
MOJIy4YWJIa OTPULATEIBHYIO PELECH3UIO AUIUIOMHOIO PYKOBOIHM-
TEJIS WU NIPENoAABaTENsl, UMEIOIIErO OIBIT IPEIOAaBaHuUs IUC-
LUUIUIMH YIPaBICHYECKOIO IMKJIA, HE NPUHATA I ONyOJIHKO-

5.3. Mamepuanbi 0a1 oyeHKu docmuxceHuUa KomnemeHyuii

5.3.1.1. Bonpocul k Ix3aMeHy

«He npenycMmoTpeHs»

5.3.1.2. 3a0auu Kk Ix3ameny

«He npenycMmoTpeHs»

5.3.1.3. Bonpocu! k 3auemy c oueHKol

«He npenycMoTpeHb»

5.3.1.4. Bonpocwt k 3auemy

Ne Cooeporcanue Komne- HJIK
menyus
1. | Onpenenenue MOHATHS KIPOEKTY. YK-2 NA-1YK-2
2. | Pomb mpoeKTOB B pa3BUTHH OpPTaHU3AIIHH. YK-2 NA-1YK-2
3. | Tunsl, KJacchl, BUJIBI TPOESKTOB. VK-2 NA-1YK-2
4. | He TpagumonHple (MHHOBAIIMOHHBIE) U TPAAUIIMOHHBIE IIPOEKTEHI. VK-2 NJI-1YK-2
5. | Texuudeckne u He TeXHUYECKHE (COIMAIBHBIE) TPOEKTHI. VK-2 NA-1YK-2
6. | TeHneHMH pa3BUTHSI YIIPABICHHUS TPOSKTAMHU. VK-2 NA-2YK-2
7. | IloHsiTHE IPOEKTHO-OPUEHTHPOBAHHOTO YIIPABIICHUSI. VK-2 NA-2YK-2
8. | Haznauenne w mpeumymiecTBa MPOEKTHO-OPUEHTUPOBAHHOTO VK-2 NA-2YK-2
YIIPABJICHHUSL.
9. | Opranuzauuu, OpUEHTUPOBAHHBIC HA IPOCKTHI. VK-2 NA-2YK-2
10.| Tumet W BUABI  OpraHW3alWi, NPUMEHSIONIMX MPOCKTHO- VK-2 NA-2YK-2
OpPUECHTUPOBAHHOE YITPaBJICHHUE.
11. | OcHOBHBIE 3EMEHTHI IPOEKTA VK-2 NA-3YK-2
12. | ®opMupoBaHre HHBECTHLIMOHHOTO 3aMbICJIa POEKTA. VK-2 NA-3YK-2
13. | TlpenBapuTenbHas mpopabOTKa IeJIeH 1 3a/1a4 MPOEKTa. VK-2 N-3VK-2
14. | Konrnenmus 1 BUIASHUE TIPOCKTA. VK-2 NI-3YK-2
15. | CucteMHOE TIpE/ICTaBICHUE O TTPOCKTE. VK-2 N-3VK-2
16. | Pa3zpaboTka nepeBa 1eser npoeKTa VK-2 NA-2YK-2
17.| Onepaunu npoekTa: MOHATHE U HA3HAYCHUE VK-2 NA-2YK-2
18. | Mero 1l IJIAHUPOBAHUS OTIEPALIHH. VK-2 NA-2VK-2
19. | CereBoii aHaIM3 U KaJICHAAPHOE TUIAHWPOBAHUE MPOCKTA. VK-2 NA-2VK-2
20. | Auarpamma 'aHTa VK-2 NA-2YK-2




21. | YnpaBneHue Ka4ecTBOM POEKTA: COBPEMEHHbIE KOHLICTIIHH. VK-2 NA-3YK-2
22. | Tlporecchl yupaBieHHs KaueCTBOM IIPOCKTA. VK-2 N-3VK-2
23.| CBs3p CHCTEMBI KaueCTBA OPraHM3alUNd U CHCTEMbl MEHEKMEHTA VK-2 NA-3VK-2

Ka4yecTBa MPOEKTA.
24.| Metonbl aHaNM3a KauecTra. VK-2 N-3VK-2
25. | Metoapl obecrieueHHs KauecTBa MPOEKTA. VK-2 WUA-3VK-2
26. | O0mue noX0/1bl K MOTUBAIMN YYACTHUKOB MPOCKTA OIIK-6 NJ1-10I1K-6
27. | MoTuBaius 4WICHOB MPOSKTHOM TPYITIIHI OIIK-6 W-10I1K-6
28. | TexHOJOrnK OpraHu3alui MPOEKTHOTO KOJUIEKTHBA OIIK-6 NJ-10I1K-6
29. | ®axTopbl 3¢ HEeKTHBHOCTH MEHEIKMEHTA TPOSKTOB OIIK-6 NJ-10I1K-6
30. | Unentudukanus pucKOB IPOCKTa OIIK-6 W-10I1K-6
31.| TunwuHble TOHKHOCTH MPOEKTHOM TPYIMIbBI: MEHeKep 1mo HHpOp- OIIK-6 N-20I1K-6

MallH, SKCIEPT, KOOPIANHATOP, aIMHHUCTPATOP.
32. | PykoBoauTenb NpoeKTa: BeAyIas poJib, PyHKIMH, 3a/1a9H. OIIK-6 NJ-20I1K-6
33. | IToaroroBka u cepTudUKALKSI MCHEIKEPOB IPOCKTA OIIK-6 N-20I1K-6
34. | ®opmupoBaHKe AODKHOCTHBIX 005S3aHHOCTEH YICHOB IMPOCKTHOM OIIK-6 N-20I1K-6

TpYIIBI
35. | Cucrema nooupeHus 1 HaKa3aHusl JUTs WICHOB MPOSKTHON TPYIIIBI OIIK-6 NJ-20I1K-6
36.| AHaiu3 BO3MOKHOCTEH MCTIONB30BaHHUS COBPEMEHHBIX HH(POpMa- OIIK-6 NA-30I1K-6

[IMOHHBIX TEXHOJIOTHH JUIS TIOBBIICHNS 3(PEKTUBHOCTH KOMMYHH-

KallUil B IPOEKTE
37. | IlpenBapuTenbHBII aHAIN3 OCYIIECTBUMOCTH MPOCKTA OIIK-6 NJ-30I1K-6
38. | CornacoBaHne HHTEPECOB pa3pabOTINKOB MPOEKTA U OKPYKEHUS OIIK-6 NA-3011K-6

npoekra. KoHnenmus coriacoBanus
39. | ®opmupoBaHKe KOHIICIIIMA MApPKETUHTA ITPOEKTa OIIK-6 N-30I1K-6
40. | OcHOBHBIC PUHIIMITBI YIPABJICHUS CTOMMOCTBIO IIPOCKTA OIIK-6 N-30I1K-6
41.| BbIOOp pyKOBOAMTEIISI NPOSKTHOW TPYMIIBI, €r0 003aHHOCTH OIIK-6 NJ-40I1K-6
42. | O6mas cxema onieHKH YGPEeKTUBHOCTH MPOEKTA OIIK-6 N-4011K-6
43. | OcHoBHbIE MOKa3aTenay YH(HEKTHBHOCTH MTPOEKTa OIIK-6 NJI-4011K-6
44.| Pucku NpoeKTa, CBSI3aHHBIE C IEPCOHATIOM OIIK-6 NJ-40I1K-6
45.| AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJIMYECTBEHHBIN OIIK-6 N-40I1K-6

aHaJIN3 PUCKOB

5.3.1.5. Ilepeuenv mem Kypcoewix npoekmoe (paoom)
«He niperycMoTpeHb»
5.3.1.6. Bonpocul k 3auume Kypcoeozo npoekma (paoomnwt)
«He npexycMmoTpeHs»
5.3.2. OyeHo4yHble mMamepuansl MmeKyu,e20 KOHMponsa
5.3.2.1. Bonpocelt mecmos
Ne Cooeporcanue Komne- HJIK
menyun

1.| K oOmuMm mnpuHOMIaM BBIOOpa M TOCTPOCHMS oOpraHu3audoHHon | YK-2 NA-1YK-2

CTPYKTYpPBI YIIPABJICHUS POEKTOM OTHOCSITCS:

(1) cooTBeTrcTBHME OPraHU3AIMOHHOW CTPYKTYPHI CHCTEME B3aUMOOT-
HOIIEHWH YYaCTHUKOB IIPOEKTa,;

(?) cooTBeTCTBHE OPraHU3ALMOHHON CTPYKTYPHI COACPIKaHUIO MPOEK-
Ta;

(?) cooTBETCTBHE OPraHU3ANMOHHON CTPYKTYPHI OI0JKETY MPOEKTa;

(?) cooTBeTCTBUE OPraHU3ALMOHHON CTPYKTYPBI OKPY>KEHHIO IIPOEKTa;
(?) cooTBeTCTBHE OPraHM3ALMOHHON CTPYKTYpPHI MPUHATHIM OTpacie-
BBIM HOPMaM M CTaHJapTaM.




[TpoexT MOKHO OTIpeACIUTh KaK:

(?) COBOKYITHOCTH MEPOTIPUATHIA, HAIPABIICHHBIX Ha JOCTKCHUE YHU-
KaJIbHOM LEJIM U OTPAHUYCHHBIX 110 PecypcaM U BPEMEHH;

(?) cucremy uenei, pe3yibTaTOB, TEXHUYSCKOH M OpPraHU3aIlMOHHOM
JOKYMEHTAIINH, MaTepHUalbHBIX, (PMHAHCOBBIX, TPYJOBBIX M HHBIX pe-
CypCOB, a TaKXe YINPABJICHUYECKUX PELICHUNA U MEPONPUITHI IO HUX
BBITIOJIHEHHUIO;

(!) CUCTEeMHBI KOMILIEKC TUTAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTHUSCKUX,
OpPTaHM3AIMOHHBIX M TIp.) JOKYMEHTOB, COIEpXaIluX KOMIUIEKCHO-
CHUCTEMHYIO MOJICNIb ICUCTBUM, HAPABIEHHBIX HA JOCTUKEHUE OPUTH-
HaJbLHOH LIENH.

VK-2

WJI-1VK-2

Oxpyxaromas cpeia IpoeKTa — 3TO:

(!) cOBOKYmHOCTH (PaKTOPOB M OOBEKTOB, HETIOCPEACTBEHHO HE IPH-
HUMAIOIINX YYacTHsl B MPOEKTE, HO BIMUSIOMIUX Ha MPOEKT M OCY-
LIECTBIAIOUINX B3aUMOJACHCTBUE C MPOEKTOM M OTIACIBHBIMH €ro 3Jie-
MEHTaMU;

(?) COBOKYMHOCTh BCEX YYAaCTHHUKOB MPOEKTa M APYTHX (PU3NYECKUX U
IOPpUIUYCCKUX JIUI, 3AMHTCPECCOBAHHLBIX B €T0 PE3YJIbTaTaXx;

(?) COBOKYITHOCTh HE3aBUCHMBIX XO3SHCTBYIOIUX CYOBEKTOB, B3aUMO-
JEHCTBYIONIHMX C YYACTHHUKAMH POEKTa HANPSIMYIO

VK-2

NJI-1YK-2

B kauecTBe 1eneBOM KOMIUIEKCHOM IIPOrpaMMbl MOXHO paccMaTpu-
BaTh!

() monroBpeMEHHYIO0 TOCYJapCTBEHHYIO HPOrpaMMy KOMIUIEKCHOTO
Pa3BUTHUS MPOU3BOAUTENBHBIX CHJI PETHOHA;

(?) yueOHy10 mporpamMmy IUisi CTyJ€HTOB IISITOTO Kypca AHEBHOT'O OT-
nenenus 'ocynapcTBeHHOro Y HUBEpCUTETa Y IPABIICHNUS;

(?) mporpammy TelleBU3HOHHBIX IIEpe/Iay;

(?) mporpammy cokpalieHHsI U3Aepkek Ha BopoHekckoMm aBhalMoH-
HOM 3aBOJIE.

VK-2

UJI-2YK-2

MyIIbTHIIPOEKTHOE YIIPaBICHHE OXBATHIBACT:

(!) HECKOTIBKO OZHOBPEMEHHO peaIn3yeMbIX IPOEKTOB;

(?) omH OOJIBIION M CJIOXHBIN TPOCKT;

(?) byHKIMOHATIBHYIO IESTENEHOCTD M AEATEIBHOCTD MO YIPABICHUIO
POEKTaMHU.

VK-2

NA-2YK-2

[Ipu ynipaBieHUU NPOAOIKUTEIBHOCTHIO TIPOEKTA HCIIOTb3YETCS:
(?) mepeso neneii;

(1) cereBast MaTpua;

(?) cTpykTypa CTOUMOCTH;

(?) nepeBo perieHwmii;

(?) rpaduk AEHEKHBIX TOTOKOB

VK-2

UJI-2YK-2

I'paduk ["anTTa MO3BOMISIET:

(!) oTpa3uTh MPOIOKUTENFHOCTD BBIMIOJIHEHHST Pa0OT IO MPOEKTY;
(?) mokazaTh JOrHYECKYIO CBA3b MEXY padOTaMH 10 MPOEKTY;

(?) ciporHo3uUpoOBaTh X0/ BHIIOIHEHHUS padoT IO MPOEKTY.

VK-2

NA-2YK-2

MeTo/ 1 KpUTHYECKOTO ITyTH OBLT BIIEPBBIE IIPUMEHEH:

(?) mpu opraau3auy BOCHHBIX IIOCTABOK BO BpeMsi BTopoii MupoBoit
BOMHBEI;

(?) B mporpamme Polaris;

(1) Ipu CTpOUTEIBCTBE U OOCITY)KUBAHUN XUMUYECKUX 3aBOJIOB (hUPMBI
DuPont.

VK-2

NA-2YK-2

Kak nHa3piBaeTcs npouecc pa3paboTKH MOCe10BaTeNbHBIX IaroB,
HampaBJICHHBIX Ha JOCTHKEHUE JTOJITOCPOYHBIX 1IeJIeH, OIpeAeTIeHHBIX
BBICIIIUM PYKOBOJICTBOM IPEIIIPUITHS?

(?) IlpoexTHOE MITAaHUPOBAHHE.

(?) OnepaTuBHOE TUTAHUPOBAHUE.

(1) Crparermdgeckoe miIaHUPOBAHUE.

(?) IlmanupoBanme pe3epBOB.

VK-2

WJI-2VK-2




10.

Kakoii kpuTepuii OLIEHKH IIPOEKTa SBJISIETCS B 00IIEM cydae Hanbo-
Jiee BaKHBIM?

(?) 'maBHBIN KpUTEpHUIl OLIEHKH — CTOUMOCTD, a 3aTeM yKe — Kade-
CTBO M CPOKH BBITIOJTHEHUSI Pa0oT.

(1) KauectBo — 0O0s1ee BaKHBIN KPUTEPHA, YeM BCE OCTaIbHBIC.

(?) Baxxnee Bcero coOuro/ieHIe CPOKOB UCTIOTHEHHS MIPOEKTA, a yiKe
CJIEYIOIHUE 110 CTETIEHU Ba)KHOCTH — KAa4eCTBO U CTOUMOCTb.

(?) Bce kpuTepuu OLICHKH MPOEKTA SIBIAIOTCS] OAUMHAKOBO BaYKHBIMH.

VK-2

WJI-3VK-2

11.

[Ipu paboTe Ham BHENTHUM 111 Bac mpoekToM Bamm KIMeHT poCHT,
9TOOB! BEI BRITIOTHIITA HEKOTOPHIE JOMOHUTENFHBIE 3a]]a91, KOTOPEIE
He OBUTH BKITIOYCHBI B (JOPMabHBINM KOHTpakT. Kak Bam crieayer Ha
3TO OTPEarupoBaTh?

(?) YnoBietBopuTh MpochOy KIMEHTA U, TEM CaMbIM, IPOJIEMOHCTPH-
pOBaTh CTpEMIICHUE K COTPYIHUYECTBY, YTOOBI FrapaHTUPOBATh Oyay-
Ui Ou3Hec.

(?) OTKa3aThCs OT BBIITOJIHEHHS MPOCHOBI M COOOIIUT O CITYYHBIIIEMCS
BBIILIECTOSIIEMY PYKOBOJCTBY.

(1) Cornacutscs BBIIOIHUTH NPOCHOY KIMEHTA, HO IIONPOCUTH €T
BHECTH ()OpMaIbHOE N3MEHEHUE B KOHTPAKT.

(?) CozBatb coBemanrie KOMaH/IbI IIPOEKTA C TENBI0 N3MEHEHUS CO-
JiepyKaHusl MPOEKTa

VK-2

WJ-3YK-2

12.

YT0 IOHUMAIOT IO UHBECTUIIMOHHBIM IMTPOCKTOM

(?) Hemno, neaTenpbHOCTh, MEPONIPHUATHE, IPEAIOIATAOIIEE OCYIIECTB-
JIEHWE KOMITIEKCa KaKUX-TH00 AeHCTBHI, 00eCIIeUNBAIOIINX JOCTHIKE-
HHE OINPEJETIEHHBIX LENEH.

(?) XozsiicTBeHHOE MepoOIpHsTHE, pad0oTa, MPOEKT.

(?) Cucrema opraHm3aiiOHHO-TIPABOBBIX M PacUYeTHO-(hMHAHCOBBIX
JOKYMCHTOB, HCO6XOZII/IMI)IX IJI1 OCYyHICCTBIICHUSA KaKI/IX'J'II/I6O I[eﬁ-
CTBUH WJIM ONKCHIBAIOIIUX TaKUE ACHCTBHUS.

(1) BIOKEHHE OTIPENETICHHOTO KOJIMYECTBA PECYPCOB, B TOM YHCIIE HH-
TCJUICKTYAJIbHBIX, (I)I/IHaHCOBI)IX, MaTCpUaJIbHbIX, YCJTIOBCUCCKUX IJIA
IMMOJIYy4YCHUA 3AIINIAHUPOBAHHOTO pE3yJjibTaTa U JOCTHIKCHHUA OIIpPECIc-
JICHHBIX 11eJIei B 00YCIIOBICHHBIE CPOKU

VK-2

WJ-3YK-2

13.

Ha xakoM BpeMEHHOM OTpe3Ke XKU3HSHHOTO IMKIIA MPOEKTa PacCym-
THIBaeTCsl KOMMepuecKkas 3 (PEeKTHBHOCTh IPOEKTa?

(?) Ha mpeaniHBECTUITMOHHOM.

(1) Ha nHBECTUIIMOHHOM.

(?) Ha skcmuryataiimOHHOM.

(?) Ha Bcex.

VK-2

WJI-3YK-2

14.

UYro takoe koMMepueckas 3PEeKTUBHOCTh MPOeKTa?

(1) LenecoobpasHoCTh peann3auy MPOeKTa ¢ MO3UIHUN ero y4yacTHH-
KOB.

(?) BBIrOAHOCTD OCYIIECTBIICHHS JAHHOTO MPOEKTA C TOYKHU 3PECHHS
pelIeHNs COUUaTbHO-3KOHOMHYECKHX 3a/1a4.

(?) DddexTHBHOCTH BHEAPEHHS TPOEKTA C MO3UIHIN OI0/PKETOB pa3-
JINYHBIX YPOBHEM.

VK-2

WJI-3YK-2

15.

Uro Takoe MaTpHia pacipeneNeHus] OTBETCTBEHHOCTH?

(1) MuCTpyMEHT, KOTOPBIN OPraHU3allMOHHON CTPYKTYpE MPOEKTa CTa-
BUT B COOTBETCTBHE CTPYKTYPHYIO JEKOMITO3UITHIO Pa0OT C IETHI0
Ha3HA4YeHMs JIMILI, OTBETCTBEHHBIX 3a pEaIN3alliIo OT JAEIBHBIX YacTel
MPOEKTA U 32 BHIMOJIHEHUE KAKIOH KOHKPETHON paboThI.

(?) OpranuzannoHHasi CTpyKTypa yIpaBlIeHUs, B KOTOpoi paboTa mo-
pa3aeneHnii OpraHu30BaHa Mo MPOEKTHOMY HPUHITHITY.

(?) UaCcTpyMeHT [u1s onpeeNieHUs IPUOPUTETOB POEKTA.

(?) I'padmueckoe npeacTaBieHHe OPraHU3aLUOHHON CTPYKTYPBI IIPO-
eKTa.

VK-2

WJI-3YK-2

16.

KOMaH,I[a IMPOCKTAa — 3TO!

OIIK-6

VJI-1011K-6




(?) COBOKYITHOCTB BCEX 3aMHTEPECOBAHHBIX B MTPOSKTE JIHII;

(!) COBOKYIHOCTD JEHCTBYIOIINX KaK €IMHOE IEJI0€ YIACTHHUKOB TIPO-
eKTa, 00ecTeurnBaloIas oA PyKOBOACTBOM MPOEKT-MEHEKEpa 10-
CTIDKCHUE TIeTICH MPOeKTa;

(?) mepconan mpoekTa.

17.

[IpocTelmM 3J1eMEHTOM CTPYKTYPhI pa30ueHHs paboT SIBISETCS:
(?) xommIekc padorT;

(?) oneparius;

(?) maket pabor;

(?) 3amaua;

(!) enuHuvHas padora.

OIIK-6

W/I-1011IK-6

18.

[MonHbIit mepeyeHs 0a30BBIX AIIEMEHTOB YIPABICHHS TPOSKTOM BKITIO-
qaeT B ceOst:

(?) pecypchl, paboThI, pe3yIbTaThI;

(?) uenu, pecypcsl, pabOThI;

(?) Bpems1, CTOMMOCTB, KQ4€eCTBO;

(1) pecypcsl, paboThI, Pe3yIbTATHI, PHCKH;

(?) nenu 1 MEpONPUSTHS MO MX TOCTHKECHUIO.

OIIK-6

W/I-1011IK-6

19.

Omnpenenenue cOOTBETCTBUS paOOTHHUKA BAaKAHTHOW WMJIM 3aHUMAaeMOM
TOJKHOCTH:

(?) ynpaBieHue nepconana;

(?) nabop nepconaia;

(?) otOop mepconana;

(!) ourenka mepconana.

OIIK-6

WJI-2011K-6

20.

[MpuopuretHslii BUA MpodeccHoHaNnbHOro o0ydeHHsT PabOTHUKOB B
Poccun B yciioBUsIX CTPYKTYPHOM NIEPECTPONMKHA YKOHOMMUKMU:

(1) mepenoaroroBka

(?) nepBoHayYasbHAS MOATOTOBKA

(?) monmyyeHue BBICIIErO MPOPECCHOHAIILHOTO 00pa30BaHMS

(?) oOyueHmMe BTOPBIM B CMEXXHBIM Tpodeccusm

OIIK-6

WJI-2011K-6

21.

YpoBeHs 00mielt W MpodecCHOHATFHON MOATOTOBKH, ITO3BOJISIONINI
a/ICKBaTHO pearupoBaTh Ha U3MEHSIOUIHecs TpeOOBaHUS KOHKPETHOTO
pabouero MecTa MM BBITIOIHSAEMON paboThI

(?) obpazoBanue

(?) 3HaHus

(!) KOMIIETEHTHOCTH

(?) MOIKHOCTH

OIIK-6

WJI-2011K-6

22.

KakoBbI METOIBI KOJTMUECTBEHHOHN OLIEHKH KOMMepUecKoi 3(h(heKTuB-
HOCTH TIPOEKTOB?

(?) MeTox BHyTpeHHe HOpMBI BO3BpaTa.

() MeTox uncTOro AMCKOHTUPOBAHHOTO 10X0/a,

(?7) Meton cpoka BO3Bpara.

OIIK-6

WJI-3011K-6

23.

Urto Takoe CTPYKTypHAas JEKOMIIO3UIUS paboT? D10 —

(1) Uepapxudeckas CTpyKTypHU3aius paboT MPOEKTa.

(?) CtpykTypa 3J€MEHTOB POEKTa: MPOAYKT, yciayra, paboTa Wiy na-
KeT pador.

(?) CereBoe mpeicTaBICHUE MTOCIICIOBATEILHOCTH PaOOT MPOSKTA.

(?) Matpuna BpeMEHHBIX XapaKTEPUCTHK MPOEKTA.

OIIK-6

WJI-3011K-6

24,

CoObITHE — 3TO:

(1) pe3ynbTaT BBITOJIHEHUS OHON MIIM HECKOJIBKUX PaboT, O3BOJISIO-
LMK HAYMHATH CIEIYIOUIYIO paboTy;

(?) Hayano pabOTHI MM 3aBepIICHNE PabOTEHI;

(?) ogHOBPEMEHHOE 3aBEPIICHIE W HA9aJI0 HECKOIBKHUX PaboT

OIIK-6

WJI-3011K-6

25.

MeTo/1bI yIIpaBJIeHUsI HA OCHOBE CETEBBIX MOJIEJICH MOIy4HIIN Ha3Ba-
HHE:

(?) meTonpl 0030pa U MEpecMOTpa NPOrpamMm;

(1) MeTozpI ceTeBOTO MIIAHNPOBAHUS U YIIPABIICHUS;

OIIK-6

WJI-40TIK-6




(?) mporpaMMHO-LIENEBOH MOIXOL;
(?) MeToaBI KPUTHIECKOTO ITYTH.

26. | OpraHu3anuoHHas CTPYKTypa YIpaBJICHUS ONpeAeIsIeTCs OIIK-6 | U1-40IIK-6
(?) cucTemoii BNacTHBIX, aIMUHUCTPATHBHBIX IOJIHOMOYHIA;
(1) cucteMoit aIMIHUCTPATUBHBIX (PYHKIIMOHATBHBIX TIOJTHOMOYHH H
TOPHU30HTAJIbHBIX OTHOIICHU;
(?) cuctemoli oruiatel TpyAa.
27. | OpraHu3anroHHas CTPYKTYypa yIpaBieHUs IPEACTABISAET COOOM: OIIK-6 | NJ1-40I1K-6
(!) COBOKYMHOCTBH 3JIEMEHTOB OpTraHU3aINH (IODKHOCTEH M CTPYKTYP-
HBIX NIOJIPA3IEJICHHH ), yYaCTBYIOIUX B YIPABICHIECKOM AesATEIbHO-
CTH, U CBSI3EH MEXIy HUMH;
(?) mepeyeHp CTPYKTYpPHBIX TOAPA3IEICHNN U IITATHBIX €IUHUI] OpTa-
HU3ALMHU C YKa3aHUEM HX JIOJDKHOCTHBIX 00s13aHHOCTEH;
(?) TEXHOIIOTHIO BBITIOIHEHHS PA0OT MO MPOEKTY B YBSI3KE C CUCTEMOMN
OTBETCTBEHHOCTH 3a 3TH paboTEHI.
5.3.2.2. Bonpocwi 012 ycmHuozo onpoca
Komne-
Ne Cooeporcanue HJIK
menyusn
1.| Ha3oBuTe OCHOBHBIE MTapaMeTPhl MPOEKTOB MO MPOU3BOACTBY arpap- YK-2 Na-1YK-2
HOU NpOoyKIUH ?
2. | B uem cocTouT paznnyne My IENbI0 U Pe3yIbTaToOM MpoeKTa? YK-2 NA-1YK-2
3. | OxapakTepu3yiTe OCHOBHOE COZCPKAHUE CTPATETUHU IPOCKTA ? VK-2 NA-1YK-2
4. | Kakyro nH(pOpMAIUIO COAECPKUT JeKIapanus (X0aTaiiCTBO) O HaMe- VK-2 NA-2YK-2
peHusax?
5. | Oxapakrepu3yiTe cogep>kaHne 000CHOBaHMsI HHBECTHUITHINA 7 VK-2 N-2VK-2
6. | HazoBuTe OCHOBHBIC pa3/elibl Ou3Hec-iaHa ? VK-2 NA-2VK-2
7. | Kakue sTanbl BKIIOYAET NPEeJUHBECTHIIMOHHAS (a3a mpoekrta? VK-2 NA-2YK-2
8. | HazoBuTe OCHOBHBIC MPEANPOCKTHIC JOKYMEHTHI ? VK-2 NA-2VK-2
9. | Kakue acmekTsl OTpaXarT TEXHUKO-3KOHOMHUYECKHE COOOparkeHus? VK-2 N-2VK-2
10. | HazoBuTe 0OCHOBHBIE OJIOKEHUS O BHYTPUXO3SICTBEHHON MPOESKTHOM VK-2 NA-3YK-2
nesitensHocTH Ha npennpuatusax AIIK ?
11.| Kakue 3ajauu mMo3BOJISIET pelIaTh MPOeKTHOEe GprHaHCcHpoBaHue? VK-2 NA-3YK-2
12.| Ha3oBuTe OCHOBHBIE 3TAllbI, peajii3yeMble MPH LeJIeHOoNaranuy ? VK-2 NA-3YK-2
13. | Kak paccunTBIBalOTCS U YTO OTPAXKAIOT WHAEKCHI JJOXOTHOCTH MTPOEK- VK-2 NJ1-3YK-2
Ta?
14.| Ha3zoBuTe OCHOBHBIE BpEMEHHBIE ITOKA3aTENN MTPOEKTa, KaK OMpeaess- VK-2 Na-3YK-2
€TCs CPOK OKYNAaeMOCTH MPOeKTa’?
15.| KaxkoBbl OCHOBHBIE 3Tallbl 3aKPBITHS] KOHTPAKTa? VK-2 NA-3YK-2
16. | HazoBute ocobeHHOCTH (PYHKITMOHAILHON OpraHU3alliOHHON CTPYK- OIIK-6 | N/J-10I1K-6
TypHI ?
17.| B uem cocTosT 0cOOEHHOCTH NPOeKTHOM opranu3aiuu B AITK? OIIK-6 | UJ-1011K-6
18. | KakoBbl 0cOOEHHOCTH MaTPpUYHON OpPraHU3allMOHHON CTPYKTYpbI? OIlIK-6 | U-1011K-6
19. | Packpoiite cogepkanue QyHKIMN MOTHBALUH ? OIlIK-6 | UJ1-2011K-6
20. | Kakue ocobeHHOCTH MMeeT QYHKIHsI KOOPJAWHAIINHU? OIIK-6 | NJI-20I1K-6
21.| Kakue QyHKIIMY BBITIOTHSIET OUC YIPaBJICHHsI TPOSKTAMU? OIIK-6 | NJI-20T1K-6
22.| Kakue 3a/1aun pemaroTcs Ha MPeIUHBECTUIIMOHHOM (a3e nmpoekTa? OIlIK-6 | NJI-3011K-6
23.| Kakue sTansl BKIIOYAET NPEJMHBECTUIMOHHAs (a3a npoekrta? OIlIK-6 | NJI-3011K-6
24.| Ha3oBUTE OCHOBHBIE MTPENPOEKTHBIE IOKYMEHTHI ? OIIK-6 | NJI-30I1K-6
25. | Kak ocymiecTBISIFOTCSl OpraHu3alliOHHOE COMPOBOXKICHUE K MOHUTO- OIIK-6 | NJI-40I1K-6
PHHT IPOEKTa B OpraHax MCIOJHUTEIBHON BIACTH U TOCYJAPCTBEHHBIX
opranax Boponexckoii obnactu?
26.| HazoBuTe ocHOBHBIE MTOKa3aTesn 3)(HEKTUBHOCTH NPOeKTa? OIIK-6 | NJI-40IIK-6
27.| Kakue vicxoHbIe JaHHBIC UCIIOIB3YIOT sl pacueTa 3(Q(HeKTUBHOCTH OIIK-6 | N]1-40I1K-6

npoekra’?




5.3.2.3. 3adauu ona nposepxu ymeHuil U HAGLIKOG

Cooeporcanue

Komne-
menyus

HJIK

CymecTByromei He Tak JaBHO HeOOIbIION (hupMe TIpeIararoTcs 1Ba MPOeKTa
CO3aHNs BeO-CalTOB.

I[Tpoext A oboiinercs B $250 000 u, kak oxxumaercs, OyneT oOecreunBaTh Yu-
CTBIH TOJI0BOM MPUTOK ACHEKHBIX cpeacTB B pasmepe $75 000.

[poext B oboiinercs B $150 000 u, kak oxugaercs, Oyaer odecreunBaTh Yu-
CTBIN I'O0BO MPUTOK ACHEKHBIX cpeacTB B pasmepe $52 000. dupma kpatine
03a00YCHA MOCTYIUICHUEM JICHEKHBIX CPEJICTB OT MpoekTa. Kakoii mpoekT npu
UCTIOJIb30BaHUU MOJICIIH TIEpUOJia OKYITAaeMOCTH OKa)xeTcsi 0oJiee pemoyuTH-
TEJILHBIM C TOYKH 3PEHUS PUTOKA JICHEKHBIX CPEJICTB?

YK-2

3VK-2

Monojo# crienuaiucT, npuie muii Ha padboty B GupMy Mo MpOU3BOACTBY U
npojake MUHEPAJIbHBIX YAOOPEHHH, B IEPBHIi K€ AeHb TOJDKEH 1aTh OTBET Ha
CJICAYIOIIMI BOIPOC: KAKOBA CPEIHSSL CTaBKa JOXOAHOCTH MIPOEKTa, KOTOPBIN

oboiigercs pupme B $200 000 u OyaeT MPUHOCUTH CPEAHETOOBYIO PUOBLTH
$30 000?

YK-2

3VK-2

Hcxons M3 HIKEH3IIOKEHHBIX YCIIOBHH, COCTABUTh CETEBOW TpaduK BEHIMOIHE-
HUsL pabOT M OLEHHUTH, KOTAA BECh UX KOMIUIEKC MOXKET ObITh OKOHYeH. [Ipo-
W30MIeT JI1 3TO 10 KOHIIa ce30Ha (31 okTa0pst)?

Co3maH ¥ yTBEpXKIEeH IUIaH 0JIaroyCTpoicTBa EHTPaIbHOM amjen ropoja. All-
MHUHHCTpALMs TopoJa X MpoBesia TOPTH, U BBIMIPABIINE MOIPSIIYUKUA [OTOBBI
npucTynuth K padote ¢ 1 mrons 201.. roma. [lnan BrimrodaeT cienyromue pabdo-
ThI CO CIEAYIOUIMMH YCIOBUSIMHU:

1) 3emusiHbIe pabOTHI: BHIpaBHUBAHUE YYacTKa U YCTPOWCTBO MOA3EMHBIX KOM-
MYHHKAIIMA — 3TOT 3Tam paboT JODKEH OBITH MEpPBBIM W OBITH 3aBEpIIEH 10
Hayvaja Jiroooro Apyroro 3rana. [IpogomkuTebHOCTh pabot — 20 nHEi;

2) yCTpOICTBO CIIOPTUBHOW IJIOLIAJAKH IPOBOJIUTCS Ha OTOPOKEHHOW OTAEIb-
HOM TeppuTopu. [IpogomkuTensHOCTE padoT — 45 aHel;

3) yCcTpoHCTBO IE€TCKOM MIPOBOW IUIOMIAJKH TaKXKe MPOBOJUTCS HAa OTOPOKEH-
HOH oTAenbHOU TeppuTopud. IIpogomKuTeNbHOCTE PaboT — 35 aHEH;

4) yCTpOHCTBO AOPOKEK U MEPEXOI0B BOZMOKHO HauyaTh TOJILKO TIOCIIE YCTPOW-
cTBa BHemHero nepumerpa. [IpogomkurensHOCTh padot — 70 mHeid;

5) 0oOyCTpOMCTBO BHEWIHEro MEpUMETpa, OorpaxaeHus. IIpogomKuTenbHOCTD
pabot — 28 nHel;

6) yCTpOHCTBO OCBELICHUS TAKXX€ BO3MOXKHO HAa4aTh TOJBKO MOCIIE YCTPONHCTBA
BHEIIHETo nepuMerpa. [IpoaomkuTeTbHOCTh paboT — 50 aHeH;

7) BBICa/IKa 3€JICHBIX HAaCAKICHUN OCYIIECTBISICTCS MOCE YCTPONHCTBA OCBEIIIe-
Hus. [IpomomxurensHOCTh padboT — 30 nHew;

8) obmast yoopka TEppUTOPUU SIBISETCS 3aBEPIIAIONTAM 3TAIOM, TPOBOIUMBIM
nocjie OKOHYaHUsI BeeX Apyrux pabdot. [IpogomkurensHocTh padoT — 10 aHeH.
Bce paboTb! BBINOJIHSAIOTCS] HE 3aBUCHMBIMU JIPYT OT APYTa NOAPSAYNKAMH.

OIIK-6

na-
40IIK-

Omnpenenure, CKOJIBKO TpeOyeTcs mepconana s u3rotosienus 350 en. mpo-
JIyKITMW 32 CMeHy. Eciu M3BECTHO, UTO BpEeMsI H3TOTOBJICHHS OJTHOM feTanu 25
muH. Cmena juiurest 8 yacoB. Koadduiment nmoreps — 1,3.

OIIK-6

[IpencraBbTe cede, 4TO BaM NPEAJIOKIIN BO3ITIABUTH IPOEKT IO U3MEHEHHIO
CUCTEMBI IPEMUPOBAHUS MEXaHU3aTOPOB NpeanpusaTus. Kakue anemMeHTs
BHYTPEHHETO OKpY>KEHHS NIPpoeKTa OyIyT Ha Hero BO3/IeHCTBOBATh HanboJee
MHTEHCUBHO? UTO MOXHO CKa3aThk O BO3JEMCTBUU Ha NMPOEKT TAKOro, HAIIPUMED,
(akTopa, KaK CTUIJIb PYKOBOJCTBA?

OIIK-6

5.4.1. Onenka 10CTHKEHUS] KOMIIETEHIH B X0/ MPOMEKYTOYHOM aTTecTAUA




Komnerennus YK-2 Crioco0eH ynpaBisiTh MPOSKTOM Ha BCEX 3Talax €ro >KM3HCHHOTO IHMKIIa

Howmepa
WHauKaToOpsl JOCTIOKEHUS KoMmeTeHun YK-2 BOIIPOCOB
1 33724
Kon Coneprxanne BOTPOCE!
K 3a4ery
- 3HaeT MPUHLUIEI YIpaBleHHUs TPOEKTaMHU, OCHOBHBIE ATAIlbl €T0 KU3HEHHOTO 1-10
1YK-2 ITUKJIa, METO/IBI TIPEICTABIICHNS IJIAHOB M PE3yJIbTaTOB MMPOEKTHOM JIEATETFHOCTH
nJ- YwMmeeT pazpabaTeiBaTh KOHIIETIIIHIO MTPOEKTA, (POPMYIHPOBATH 3aJa4X IPOEKTA Ha
2VK-2 BCEX 3Tamax ero *KU3HEHHOTO ITUKJIa, COCTABISATh OTYET O MPOCKTHOU JACSTEIBHO- 11-20
CTH
nJ- HmMeeT HaBBIK MPOEKTHOM NESITEILHOCTH U YIPABJICHUS TPOEKTAMH B CBOEH IPO- 2125
3VK-2 (beccronanbHO chepe
Kowmmnerennus OITK-6 CriocobeH ynpaBisiTh KOJUIGKTUBAMHU M OPTaHU30BBIBATH MPOIIECCH IPOU3BOICTBA
Howmepa
WNuaukatopsl noctmwkeHus kommnerenmmuu OITK-6 BOIIPOCOB
U 337a4
Kon Conepxanue BOMPOCET
K 3a4ery
na- 3Haer 1eny, 3HaueHue, PyHKIUN MEHEeHKMEHTa, METOMBI M CTUIIH yIPABICHHUS; 26-30
10IIK-6 | ocHOBHBIE TEOPHH MOTHBALIMH MIEPCOHATA
na- YMeer onpenensaTe 3aa4y EPCOHAA CTPYKTYPHOIO IOJIPa3JeNICHUs], UCXOIs 31-35
20IIK-6 | w3 meneii u cTpaTeruu OpraHU3aIii
na- YwMmeeT paboTaTh ¢ ”HPOPMAIIMOHHBIMU CHCTEMaMHU U 0a3aMH JaHHBIX MO0 BO- 36-40
30IIK-6 | mpocam ymnpaBieHHsI IEPCOHATIOM
na- [TpumeHsieT METOABI yNpaBieHHS MEXJINYHOCTHBIMH OTHOLICHUSMH, (POpMH-
40IIK-6 | poBaHHMS KOMaHJ, Pa3BUTHS JIMAEPCTBA M UCMIOTHUTEIHFHOCTH, BBISIBIICHHS Ta- 41-45
JIAHTOB, ONpEJENIEHUs] YAOBIETBOPEHHOCTH PadOTOM

5.4.2. OueHka J0CTHKEHUS] KOMIICTCHIMI B X0/l¢ TEKYLIEro KOHTPOJIS

Kommnerennust YK-2 CriocobeH ynpaBisTh IPOEKTOM Ha BCEX ATallax ero KU3HEHHOTO IHUKIIa

WNuaukaTopsl 1ocTKeHUS KoMiieTeHInu Y K-2 Howmepa Bonpocos u 3aaau
3a1aun
BOIIPOCHI
IU1sL
Kon Coneprxanne TECTHI e HPOBEPKU
YCTHOTO .
YMEHUH U
omnpoca
HAaBBIKOB
- 3HaeT MPHUHIUITEI YIIPaBIeHUS IPOSKTaMHU, OCHOBHBIE ATAITbI €T0
1VYK-2 | >Ku3HEHHOTO IIUKJIa, METO bl IPE/ICTABIICHUS TNIAHOB U Pe3yibTa- 1-6 1-6
TOB ITPOEKTHOM JEATEIbHOCTH
na- YmMeer pazpabaTbIBaTh KOHIEIIINIO IPOEKTa, HOpMYIHPOBAThH
2VK-2 | 3amauu mpoeKkTa Ha BCEX dTanax ero >KU3HEeHHOro [UKJIa, COCTaB- 7-12 7-12
JISITh OTYET O NPOEKTHOU JAESTEILHOCTH
na- HMeet HaBBIK IPOEKTHOM JESATEIBHOCTH U YIIPABIEHUS IPOEKTa- 13-15 13-15 1-2
3VK-2 | mu B cBOCH nipodheccroHaIbHOM chepe

Komnerenuus OIIK-6 CriocobeH ynpaBisTh KOJUIEKTUBAMU M OPraHU30BBIBATh MPOLIECCH POU3BOICTBA

WunukaTtopsr goctimwkenus komrnereHimn OITK-6

Howmepa Bonpocos u 3aaau




3a1a4un

BOITPOCHI
TUTS
IUTS
Kon Conepxanwe TECTHI POBEPKH
YCTHOTO .
YMEHUU U
omnpoca
HaBBIKOB
- 3HaeT ey, 3HaYeHue, QYHKIUA MEHE/DKMEHTa, METOJbI U CTH-
10IIK- | nu ynpaBiieHHst; OCHOBHBIE TEOPUH MOTHBALIMH IIEPCOHANA 16-18 | 16-18
6
nJ- YMeer onpenensaTe 3aAadd NEepCoHala CTPYKTYpPHOIO MoJpas3fe-
20I1IK- | neHust, UCXOMAs U3 LICJIeH U CTPaTerul OpraHu3aIiu 19-21 19-21
6
na- YmeeT paboTaTh ¢ MHPOPMALIMOHHBIMUA CHUCTEMaMH U 0a3aMu
30I1K- | maHHBIX O BOTPOCAM YIPABICHHUS TIEPCOHATIOM 22-24 | 22-24
6
nJ- [TpuMeHsieT MEeTOIbl YNpPaBICHUS MEXKIMYHOCTHBIMH OTHOLIE- 3-5
40I1K- | ausimu, (HOPMHUPOBAHUS KOMAHI, Pa3BUTHS JHIACPCTBA U UCIIOJI- 2507 2507
6 HUTEJIBHOCTH, BBISIBIICHHS TAJAHTOB, OMPEACICHUS yIOBIETBO-

pEeHHOCTH paboToii




6. YueOHO-MeTOANYEeCKOe o0ecnedyeHe TUCIHNILIUHBI.
6.1. Pexomenayemasi iureparypa.

Tun pexomen-
Janum

IlepeyeHb U peKBU3HUTHI JJUTEPATYPbI (ABTOP, HA3BAHME, IO/
H MECTO U3IaHMs1)

KoaunuectBo
JIK3. B OMO0-
JHOTEKe

1

2

3

2.1. YyeOusle
W3IAHUAS

Asnauiickuii, Bnagumup MBanoBuu.

[TpoexkTupoBaHHE CUCTEM YIIPABIECHUS PUCKAMH XO3SHCTBYIO-
X CyOBEKTOB [EKTPOHHBIN pecypc] : YuebHnoe nocobue / B.
N. Asmmiickuii, B. M. be3nenexunix, A. B. Jlaganko, B.B. 3em-
ckoB, H. I'. CunsiBckuit ; Aptauc .— 1 .— Mocksa : OO0
"Hayuno-uznarenbckuii ieatp MHOPA-M", 2022 .— 203 ¢c. —
(Bricmiee obpazoBanue: Marucrparypa (PHHYHUBEPCHUTET)) .—
BO - Maructparypa .— ISBN 978-5-16-012236-6 .— ISBN
978-5-16-105103-0 .—
<URL:https://znanium.com/catalog/document?id=400713> .—
<URL:https://znanium.com/cover/1863/1863267.jpg>.

['onos P. C. THBeCTUIIMOHHOE MTPOEKTUPOBaHKE: Y YEOHUK
[anexTponublit pecypc]: Yuebnuk / P. C. T'onos, K. B. banaus;
MOCKOBCKUI MICUXO0JI0T0-COUUAIBHBIN YHUBEPCUTET; MOCKOB-
CKMI1 OJMTEXHUYECKUI YHUBEpcUTET - MockBa: M3narenbcko-
Toprosas kopnioparus "Jlamkos u K", 2018 - 368 ¢. [DU] [DBC
3uannym] URL:
http://znanium.com/catalog/document?id=114956

3enenckuit [1. C. YrpaBieHue npoekTamu [3JeKTPOHHBIN pe-
cypc]: Yuebnoe nocobue / I1. C. 3enenckui, T. C. 3umHsikoBa -
Kpacnospck: Cubupckuit ¢penepanbHbiii yausepcurer, 2017 -
125 c. [9U] [DBC 3nannym] URL:
http://znanium.com/catalog/document?id=342084

2.2. Meroanye-
CKHU€E U3IaHus

Cab6erosa T. B. IIpoekTHBII MEHEI)KMEHT: y4eOHO-
meroaunyeckoe nocodue / T. B. Caberosa, C. B. Kykcun; Bopo-
HEXCKHM IOCYJJapCTBEHHBIN arpapHblid YHUBEPCUTET - BopoHex:
BopoHe:xckuil rocyjapCTBEHHBIN arpapHblii yHuBepcuTeT, 2022
- 127, [1] c. [HAT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

39

2.3. llepuoau-
YeCKHUe U3JaHUA

AIIK : sxoHOMUKA, yIIpaBlIeHUE: €KEMECIUHBIN TEOPETUUECKUN
Y HAyYHO-TIPAKTUYECKHUH KypHaI - MockBa: ArponpoMu3ar,
1988-

MenemxmeHT B Poccun u 3a pyoexxkom: sxypHai: 16+ - Mocksa:
®unnpecc, 1998-

DKOHOMUKA CENTbCKOXO035HCTBEHHBIX U MepepadaThIBAIOIINX
NpeAnpUATHIL: ExeMecsa4HbIi TEOPETUYECKUN U HAy4YHO-
NpPaKTUYECKUN )KypHa / MUHHUCTEPCTBO CENbCKOTO X035 CTBa
P® - MockBa: Penakius xxypHana "DKOHOMHUKA CEIbCKOXO035i1-
CTBEHHBIX U NepepabaThIBaoMX npeanpustuit”, 1988-

6.2. [lepeyens pecypcoB HH(POPMAIHOHHO-TETeKOMMYHUKAIMOHHOH ceTn «UHTep-
HeT», He00XOAUMBIX /IS OCBOCHUSI AU CUHMILIMHBI.




Ne Ha3zpanue Pasmemenne
1 Enunas  MeXBEIOMCTBeHHas — HH(OPMAIMOHHO—CTATH- https:/fedstat.ru/
CTHYECKasl CHCTEMa
2 |Ba3za maHHBIX TIOKa3aTeNel MyHHUIMITABHBIX 0OpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza ganasix PAOCTAT http://www.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Iloprai rocyapCTBEHHBIX YCIyT https://ww.gosuslugi.ru/
6 |CnpaBounast mpaBoBas cucreMa I'apanat http://www.consultant.ru/
7 | CnipaBounast mpaBoBast cucreMa Korcymesrant [Tiroc http://ivo.garant.ru
8 WndopmarmionHast cucteMa 1o CebCKOX03HCTBEHHBIM http://agris. fao.org/
HayKaM U TeXHOJIOTHSIM
) i caiit M 7
9 (buLManbHbIA caiit MUHHCTEpPCTBa CENbCKOTO X035HCTBa hitp:/Awaww.mex.1u
PO
10 |LlenTp MccaenoBaHUi U CTATUCTHKY HAYKU http://www.csrs.ru
11 | DnexTpOHHBIM apXHB KYpPHAJIOB 3apy0OexkHbIX M3aareabets | http://archive.neicon.ru/
n "
1 H(OpMAIMOHHASI CHCTEMA 10 CENbCKOXO3SIHCTBECHHBIM wwww.cnshb. ru/cataloga.shtm
HayKaM U TeXHOJIOTHSIM
AGRIS: International Information System for the
13 Agricultural Sciences and Technology: Memj:[yHapoleaﬂ http://agris.fao.org/
HH(POPMAIMOHHAS CHCTEMA TT0 CETbCKOXO3SIHCTBCHHBIM
HayKaM 1 TEXHOJIOI'UsAM.
1 CAB Direct onnmaiiH-TIatgopma BeayIux ouommorpadu- http:/vww. cabdirect.org/

yeckux 0a3 manasix CAB Abstracts u Global Health.

3J'[eKTp0HHI)Ie MMOJTHOTECKCTOBbLIC

(http://library.vsau.ru/)

pecypchl

Hayunoii oOubamoreku BI'AY

IlepeyeHb NOKYMEHTOB, NOATBEPKIAOMUX HAJIMYHME/TIPABO UCIOJIb30BAHNSA HMPPOBBIX (3J1EKTPOHHBIX)
ouobauorex, IbC (3a mepuo, COOTBETCTBYIOLIMI CPOKY NoJIyuyeHusi od0paszoanus no OIl)
Yueb- Ne HanmMenoBanne JokyMeHTa ¢ yKa3aHHEM PEKBU3HTOB Cpok neiicTBust
HBII TOL /i
1 Kontpaxt Ne 503-71V ot 14.09.2020. (9BC «JIAHb») 14.09.2020 — 13.09.2021
Kontpaxt Ne 420436¢-959-1Y ot 24.12.2019. (OBC «ZNANI- 01.01.2020 — 31.12.2020
2
UM.COMpy)
3 Kontpaxt Ne 392 ot 03.07.2020. (95C IOPANT — (BO)) 01.08.2020 — 31.07.2021
2021- 4 Konrpakt Ne 426-J1Y ot 27.07.2020. 35C (3BC IPRbooks) 01.08.2020 — 31.07.2021
2022 5 Konrpakt Ne 878/1Y ot 28.11.2019 (OBC E-library) 28.11.2019-27.11.2020
6 Horosop Nel01/H2B/2097 ot 28.03.2017 (HammoHansHas 3J1ek- 28.03.2017 -28.03.2022
TpoHHas onbimoreka (HOB))
7 AKT BBOJIa B 9KCIUTyaTanuio DineKTpoHHoH Ondmmotexku BIAY Ne | Beccpouno
33 07 19.01.2016



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
http://library.vsau.ru/

7. Onucanue MaTepuAIbLHO-TEXHUYECKOI 0a3bl, HEO0X0AMMOH /151 OCYIIeCTB-
JieHHsl 00Pa30BaTeIbLHOI0 MpoIecca Mo ANUCIHUIJINHE

HanmenoBanue noMeeHuil 1Jisi IpOBEAECHUS BCEX BU-
JIOB y4€OHOM IeATEeIIbHOCTH, MPETyCMOTPEHHOH yueo-
HBIM IIJJAHOM, B TOM YHCJIC IIOMEIICHHS JJII CaMOCTOSI-
TEIBLHOHN pabOThI, C yKa3aHHEM MEPEUHsT OCHOBHOTO
obopynoBaHusi, ydeOHO-HATJISTHBIX TOCOOUH U HC-
MOJIb3YEMOT'0 MPOrPaMMHOTO 00eCIIeUeHUs

Anpec (MECTOIOIOKEHNE) TTOMEIICHHI
JUTSI TIPOBEJICHUS BCEX BHJIOB YUCOHOM Jesi-
TEJIBHOCTH, TPEYyCMOTPEHHON YIeOHBIM
IUTAaHOM (B cliydae peaju3anuu o0pa3oBa-
TEJILHOM MIPOTPaMMBI B CETEBOU (opme
JIOTIOJTHUTEIHHO yKa3bIBACTCSI HANMEHOBA-
HHE OpTaHU3alluH, C KOTOPOH 3aKIII0UCH
JIOTOBOD)

VY4ueOHas ayauTOpHs ISl TPOBENCHHS 3aHATHH JICKIIHOH-
HOro TuIiia: KOMILJICKT yqe6H0171 Me6em/1, JACMOHCTPAILIMOHHOC
000pyI0BaHUe, Y4eOHO-HATNISATHBIC MMOCOOWS, MPE3CHTAIMOHHOE
060p}7LlOBaHI/Ie, HCIOJIB3yEMOC MPOrpaMMHOC obecrieuenue MS
Windows, Office MS Windows, DrWeb ES, 7-Zip, MediaPlayer
Classic, Sunexc bpaysep / Mozilla Firefox / Internet Explorer,
ALT Linux, LibreOffice

VYueOHast ayaAuTOpus JUIsl IPOBECHUS 3aHATUI cCeMUHAp-
CKOTO THIA: KOMIUIEKT y4eOHOW MeOenu, IeMOHCTpAI[OHHOE
o0opynoBaHHe M y4eOHO-HATJSAJHBIC MOCOOMS: KOMITBIOTEPHI B
AyIUTOPHU C BBIXOJIOM B JIOKJBHYIO CeTh M MIHTEpHET, JOCTYI K
CIIPaBOYHO-TIPaBOBBIM cucteMaM «[apaHT» ® «KoHcynbTaHT
[Lmoc», BSNMEKTpOHHBIE Y4YEOHO-METOANYECKHE MAaTepuajbl, BH-
JCONMPOCKIIMOHHOE 000PYIOBaHUE VI HPE3CHTALMM, HCIIOJb3ye-
Moe mnporpamMmHoe obecreueHne : MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Sumexc
Bbpaysep /Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

Y4eOHast ayauTopus sl TPOBEACHUS TEKYIIETO KOHTPOJIA U
HpOMe)KyTO‘IHOIZ aTTeCTalluv, UHIAWBUAYAJIBHBIX W TPYHNIIOBLIX
KOHCYJIbTAIlUi: KOMIUIEKT Y4eOHOUW MeOenn, KOMIbIoTepHAas TeX-
HUKa C BO3MOXKHOCTBIO TOJKIIOUEHHUS K ceTn "MHTepHeTr" u
JJIEKTPOHHYIO  HH(POPMAIUMOHHO-
00pa3oBaTeNBHYIO0 Cpely, ICMOHCTPAMOHHOE O0OpyIOBaHHE W
y49e0HO-HaTIISAHBIE TOCOOHs, UCTIONb3yeMOe porpaMMHoe obec-
neuenue...MS Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, funexc Bpaysep / Mozilla Firefox / In-

ternet Explorer, ALT Linux, LibreOffice .....

ofecrieyeHneM JOCTyna B

IMomemenne m1a XpaHeHHs M HpoduIakTHYecKoro o00-
CIy’)KMBaHUs y4eOHOTO 00OpynOBaHUs: MeOenb U XpaHEeHUs U
00CIyXMBaHHUs y4eOHOTO OOOpYJOBaHMS, CIICIMAIN3UPOBAHHOE
00opynoBaHUE Ui PEMOHTA KOMITBIOTEPOB

[Momemienne Ui XpaHEeHWs W MPOPHIAKTUYICCKOTO
o0ciIyKMBaHUS yu4eOHOro o00OpyLOBaHUSA: KOMIUIEKT MeOenn,
KOMIIBIOTEpPHAsT TEXHHKAa C BO3MOXHOCTBIO MOAKITIOYCHUS K CETU
"WatepHer" u obecredeHneM J0CTyNa B JIEKTPOHHYIO HWHQOP-
MAaI[MOHHO-00pa30BaTEIbHYI0 Cpely, HCIOIb3yeMOe MPOorpaMM-
Hoe obecneuenre MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, Sumexc Bpaysep / Mozilla
Firefox / Internet Explorer, ALT Linux, LibreOffice, meGens ms

394087, Boponexckas 0071acTh,

r. Boponex, yi1. Muuypusa, 1

394087, Boponexckast 001acTh,

r. Boponex, yi1. Muuypusa, 1

394087, Boponexckast 0071acTs,

r. Boponex, yin. MuuypuHsa, 1, a.224

394087, BopoHnexxckast 00J1acTh,

r. Boponex, yi1. Muuypuna, 1,a.117, 118

394087, Boponexckast 001acTs,

r. Boponex, yi. Muuypuna, 1, a.240




XpaHEeHUs U OOCIHy)XKMBaHUS y4eOHOTO 00OpyIOBaHHUSA, JSMOH-
CTpallMOHHOE O0OpYyIOBaHUE W Y4EOHO-HATJISIHBIE TIOCOOHS

[Momemienne A CaMOCTOATENFHOW pPaOOTHI: KOMIUIEKT
yueOHO# MeOemnH, KOMIBIOTEPHAs TEXHUKA C BO3MOKHOCTBIO MOJ-
KirodeHus K cetd "VHTepHET" M 00ecredeHneM I0CTyIa B AIIeK-
TPOHHYIO MH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEy, HCIIONIB3Yye-
Moe mnporpammHOe obecreuenne MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Slunexc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux, LibreOffice

394087, Boponexckas 0071acTh,

r. Boponex, yn. Muuypusa, 1,a.232 a

7.2. IlporpammHoe o0ecrnievyenme

7.2.1. IlporpammHoe ob0ecrnevyeHre 001ero Ha3HAYEHU s

No HazBanue Pasmemenne
Omneparmonnsie cucteMbl MS Windows /Linux /Pex OC IIK B mokansHOM cetu BI'AY

5 ITakeThr OHCHBIX HPHIIOKCHHIT MS Office / OpenOf- K B noxaisioi cetu BEAY
fice/LibreOffice

3 HporpaMMm Ut pocMoTpa daitios Adobe Reader / K B noxaisioi cetu BEAY
DjVu Reader

4 ]éggzsepbl Sunexc bpaysep / Mozilla Firefox / Microsoft K B HokaibHoi cetu BLAY

5 | AxtuBupycHas nporpamma DrwWeb ES I1K B nokanbHoOM cetu B'AY

6 | IIporpamma-apxuBarop 7-Zip I1K B nokanbHO cetu BI'AY

7 | Mynerumenna npourpsiBarens MediaPlayer Classic I1K B nokanbHoM cetu B'AY

8 | Ilmardopma onnaitH-o0yueHus elearning server 1K B nokanbHOM cetn BTAY

9 | Cucrema kommbrotepHoro tectupoBanus AST Test I1K B nokanbHoM cetn B'AY

7.2.2. Cneyuanu3zupogannoe npozpammuoe obecneuenue

He tpebyercs




8. MesxkaucumniIMHapHble CBA3H

IIpoToko.
COT'JIACOBAHUS pabovel NPOrpaMMBbl € IPYTUMHU AUCHUTUIMHAMHU

[Ipemnoxenus 06 u3meHe-

HaumenoBaunue nucnu- . o
Kadenpa, ¢ koTopoii mpoBOAWIOCH | HUSX B pabodeii mporpaMme.

IUTMHBI, C KOTOPO# MPOBO-

corjiaCoBaHue 3akiroueHue o0 UTorax co-
JHUJIOCH COTTIaCOBAHUC
rijaCcoBaHUs
OCHOBEI KoMMEpHIuain3a- OpFaHI/ISaHI/II/I IIPpOU3BOJICTBA U
O TEXHOJOTUYCCKUX O0- HpeI[HpHHHMaTeHBCKOﬁ JACATCIIBHO- COrjiaCoBaHO

CTHOKEHUI ctu B AIIK




Jluct nepronyecKux mpoBepoK paboyeit mpOrpamMmsI

IIpunoxenne 1

JomkHOCTHOE U0, MPO- Hara ITorpeOHOCTB B KOppek- | IlepedeHpb myHKTOB, CTP.,
BOJIMBILIEE TIPOBEPKY TUPOBKE paszenos, TpeOYIOMUX
®.1.0., 101KHOCTD, IT0]I- W3MEHEHUHN
UCh
3aB.kad).ynpaBiIcHUS U [IpoTokon Nwmeercs n.3,3.1.,3.2.
mapkeTunra B AITK Ne 10 or m 7.1, m 7.2.1
17.05.2022 Pabouas nporpamma ax-
3akmeBckas E.B. r Tyanu3upoBana Ha 2022-
2023 yueOnblii ron
3aB.ka(.ynpaBiICHUS U | IpOTOKOI AKTyanu3upoBaHa Jiis -
mapkernnra B AIIK Ne 10 ot 2023-2024 yyebHoro ro-
3akmenckas E.B. 31.05.2023 Aa
r
LAt
3aB.kad.ynpaBieHus U Nwmeercs
Mapketunra B AITIK
Pabouas nporpamma ax-
3akmesckas E.B. Nel0or | ryanusuposana na 2024-
20.05.2024 [Moxpazmen 7.2.1

CC//-/ /

T.

2025 yuebHblli TOA
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