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Pabouas mporpamma pazpaboTaHa B COOTBETCTBUHU ¢ DenepalibHBIM TOCYAapCTBEHHBIM
00pa3oBaTeNbHBIM CTAaHIAPTOM BBICIIETO 00pa30BaHUSI — MArucTparypa Mo HAmpaBICHUIO MOJ-
rotoBku 35.04.04 ArpoHoMmusi, YTBEpXKIACHHBIM NMpukazoM MwuHOOpHayku Poccum oT 26 wuromst
2017 r Ne 708, ¢ u3MEHEHUSAMH, BHECEHHBIMH MTPUKa30M MHHHUCTEPCTBA HAYKHU U BBICILIETO 00-
pazoBanus Poccuiickoit @enepanmu ot 8 deBpans 2021 r. Ne 83 (3apeructpupoBan MuHHCTEp-
ctBoM toctuninu Poccuiickoit @enepanuu 12 mapra 2021 r., peructpaunonubiii Ne 62739).

Pabouas mporpamma yTBepxkaeHa Ha 3aceJaHUU Kadeaphl YIpaBiICHUsS U MapKeTHHTa B
AIIK (mmporokoi Ne 10 ot 20.05.2026 r.)

3aBeayrommii Kadenpoit E.B.3akmreBckast

Paboyas nporpamma peKkOMEHI0BaHa K MCIOJIb30BAHUIO B y4€OHOM IIPOLIECCE METOUYE-

CKOH KoMuccHel ¢akynbTeTa arpOHOMUU, arpOXUMUU U Kosoruu (mporokois Ne 10 ot 15 urons
2026 1.).

IpencenaTeas METOAMYECKOH KOMHCCHH M HecmesinoBa MLA.

v MMOAITHACH

Penensent padoueii nporpammsl 1upekrop OOO «llaputeTy, KaHa.c.-X.HayK,
Bnagucnas ['ennaaseBny CMUpPHOB



1. Obwan xapakmepucmuka OucyunIUHb
1.1. Ilenv oucuunnumnsi
Heapb n3yueHus: AUCHUTUIMHBI COCTOUT B (DOPMUPOBAHUU 3HAHUHN, YMEHUI U HABHIKOB B
cdepe MOAXOAOB M MHCTPYMEHTOB MPOEKTHOIO MEHEIKMEHTA, MO3BOJISIOIINX KBaTU(PUIIUPO-
BaHHO MPUHUMATh PEHICHHsS 110 KOOPAMHHUPOBAHHIO JIIOJICH, 00OpYyIOBaHUS, MATEPUAIIOB, (PU-
HAHCOBBIX CPEJCTB U rpaUKOB sl BBIMOJIHEHHSI ONPEIEJICHHOIO MPOEKTa B 33JJaHHOE BpeMs, B
npeenax OrKeTa M K YIOBIETBOPEHHUIO MOTPEOUTENS (3aKa3unKa).
1.2. 3a0auu oucuyunnunsi
3agayamMu JUCHMILIMHBI SIBJISIIOTCS
- U3YYCHHUE HAYYHO-METOJIMYECKUX OCHOB CHCTEMBI YIPABICHUS MPOCKTAMH, BBIICIICHUE PO-
1 1 QYHKIUH TPOSKTHOTO MEHEKMEHTA Ha PA3IUYHBIX dTarax >KH3HEHHOTO IHKJIA TMPOEK-
Ta,
- 3HaKOMCTBO C OpPraHM3aIlMOHHBIMU (DOpMaMU yNpaBJeHHs MPOCKTAMH U METOAAMH UX pas-
pabOTKHU ¥ ONTUMM3ALUY;
- (hopmMupOBaHKE 3HAHUI B 00JIACTH TUTAHUPOBAHMSI ¥ KOHTPOJIS XOJIa BBITTOJIHEHUS TIPOCKTA;
- popMUpOBaHUE U PA3BUTHE HABBIKOB MCCIIEAOBATEIHCKOW U TBOPUYECKON PabOTHI, SKOHOMH-
YeCKOro MOJIETUPOBAHUS IPOEKTOB C MPUMEHEHHEM MPOTPAMMHBIX CPEJICTB.
1.3. IIpeomem oucyunnunol
IIpenmeTomM u3ydeHUs] Kypca SBISIOTCS OPTaHU3AIMOHHO-YIIPABICHYCCKUE OTHOIICHUS,
BO3HHUKAIOIIIKE B IMpOLIeCcCe pa3pabdOTKe U peau3aluy MPOeKTOB, (GaKTOpbl U YCIOBUS, CIOCO0-
CTByIOUIHE YPPEKTUBHOMY OCYIIECTBICHUIO IIPOCKTOB.
1.4. Mecmo oucyunaunst 6 06pazosamenbvHoil RPOZpamme
JanHas AuCHUIUIMHA OTHOCHUTCS K 00s13arenbHbIM nuctuiuinaaMm OIl. Ona uzyuaercs BO
BTOPOM CEMECTpE.
1.5. Bzaumoceass ¢ Opyeumu oucyuniunamu
N3yuenue qaHHOM IUCHMILIMHBI CBsA3aHO ¢ n3ydeHueM Kypca b1.0.10 OcHoBbI komMmep-
[UATH3AIMH TEXHOJOTHYECKUX JOCTUKCHHIA.



2. llepeyeHb IVIAHNPYEMBIX Pe3yJIbTATOB 00yUYEeHUsI 1O JUCIUIIINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMM 0CBOEHHS 00Pa30BaTe/IbLHOI

NporpamMMmsl
Komnerenmmn WHaukaTop AOCTHKEHUS KOMIIETEHITN
Kon Conepxanue Kon Conepxanue
YK-2 | CriocobGeH ympas- na- 3HaeT NPUHIMIIBI YTIPABIEHUS IPOEKTaMH1, OCHOBHBIE 3Tallbl
JISATH IPOEKTOM Ha 1YK-2 | ero XM3HEHHOT'O LIMKJIa, METOABI IPECTABICHUS IUIAHOB U Pe-
BCEX 3Tanax ero 3yJIbTaTOB NMPOEKTHOM NIEATENBHOCTH
JKU3HEHHOro nukna | MJI- VYMeet pa3pabaTeiBaTh KOHIEIIHUIO IPOEKTa, GOpMyIHpOBaTh
2VK-2 | 3agauu npoekTa Ha BCEX dTalax €ro KU3HEHHOIO I[UKIIa, CO-
CTaBJISITh OTYET O IPOEKTHOMN IeATETHHOCTU
na- [IpencraBisieT MyOIUYHO PE3yNIbTaThl NPOEKTa (MU OTAENb-
3YK-2 | HBIX ero 3TanoB) B (hoopMe OTUETOB, CTaTel, BRICTYIICHHNA Ha
HAY4YHO-TIPAKTUYECKUX CEMHHApax U KOH(PEPEHIHUIAX
na- HMeeT HaBBIK IIPOEKTHOM EATEIbHOCTH U YIIPABICHUS IIPO-
3YK-2 | extamu B cBOeH npoeccnoHanbHOH chepe
OIIK- | CriocobeH ympas- - 3Haer 1y, 3HaueHue, QyHKIUM MEHEPKMEHTa, METOJIbI U
6 1aTh KoyektuBamu | 10I1IK- | cTuiu ynpaBieHus; OCHOBHBIE TEOPUH MOTHBAIIMH TIEpCOHaa
W OpPraHu30BBIBaTH | 6
IIPOLIECCHI TIPOU3- na- YMeer onpeneniaTe 3a4aqyd NepcoHana CTPYKTYPHOTO MOApas-
BOJICTBA 20IIK- | geneHust, UCXOIA U3 LEJEH U CTPATErMH OpraHu3aluu
6
na- VYmeer paboTaTh ¢ ”HPOPMAITMOHHBIMEA CUCTEMaMH 1 O0azaMu
30IIK- | maHHBIX IO BOIPOCaM YNPAaBICHUS IEPCOHATIOM
6
na- IIpumeHnsier MeTOnAbl YIpaBICHUS MEXINYHOCTHBIMU OTHO-
40IIK- | meHusMH, HOPMHUPOBAHUS KOMaH[, Pa3BUTHUS JIUAEPCTBA U
6 VCIIOJTHUTEILHOCTH, BBISIBJICHHAS TaJIaHTOB, ONPEACICHMUS

YAOBJICTBOPEHHOCTH PabOTOM




3. O0bEéM TUCHMILIMHBI U BUIbI YUeOHO# padoThI

3.1. Ounasn popma odyuenusn

BCETO
ITokazarenu 2 ceMecTp 3au.en./
9acoB

OO61mmast Tpy10EMKOCTh TUCIUATUIAHBI 2[72 2[72
OO0mmas koHTakTHas padbora™ 20,15 20,15
OO6mmas camocrosTenbHas padora (o yueOHOMY IIJIaHy) 51,85 51,85
KoHTtakTHas pabora*™* mpu npoBeaeHUN y4eOHBIX 3aHSATHH, 20 20
B T.4.
JIEKUUU 10 10
NPAaKTUYECKUE 3aHATUSL 10 10
naboparopHbie pabOThI - -
TPYNIOBBIE KOHCYIbTAIUN - -
CamocrosiTenbHas paboTa NpU MPOBEJICHUN YYCOHBIX 3aHS-

© ek 43 43
TUH
KonTakTHas paboTra mpoMeXyTOUHOM arrecTanuu o0yda- 015 015
IOIIMXCS, B T.4. ' '
KypcoBasi paboTa - -
KYpPCOBOH IPOEKT - -
3a4yer 0,15 0,15
9K3aMeH - -
CamocrosiTenbHas paboTa MpU MPOMEKYTOUHOW aTTecTa- 8.85 8.85
LM, B T.4. ' '
BBINOJIHEHUE KYPCOBOT'O MPOEKTA - -
BBITNIOJTHEHHE KYpPCOBOM pabOThI - -
MOATOTOBKA K 3a4€Ty 8,85 8,85
MOJTOTOBKA K SK3aMEHY - -
Bun npomexyTtouHol arrectauuu (3a4€T, 3K3aMEH, Kypco-

1P YT o ( ’ - KYP 3auer 3auer

BOI MpoekT (paboTa))




3.2. 3aounasn ¢popma odyuenusn

BCETO
[Tokazarenun 1 cemectp 2 cemecTp 3au.em./
4acoB
OO0mast Tpy10EMKOCTh TUCIUILTAHBI 1/36 1/36 2[72
OO6mmast koHTakTHas pabora™ 2 8,15 10,15
OO6mas camocrosiTenbHas padoTa (1Mo yueOHOM
- padora (1o yueuomy | g4 27,85 61,85
TUIaHY)
KonrtakTHas pabora** npu mpoBeneHun yued- 2 8 10
HBIX 3aHATHH, B T.4.
JIEKUUU 2 2 4
MPAKTUYCCKHUE 3aHATHUS - - -
nabopaTOpHBIE paOOTHI - 6 6
IPYIIIOBBIE KOHCYJIbTAUU - - -
CamocrositennbHass paboTa TMpH  MPOBEIACHUU
1D PH 1IpOBEA 34 18,15 52,15
y4eOHBIX 3aHATUI
KonTakTHass paboTra mpOMEXKYTOYHOW arTecra- ) 0.15 0.15
[IUU O0YJArOIINXCS, B T.4. ' '
KypcoBasi paboTa - - -
KYpPCOBOH IPOEKT - - -
3a4yer - 0,15 0,15
9K3aMeH - - -
CamocrosiTenbHas padoTa MpH MPOMEKYTOIHOM ) 8.85 8.85
aTTecTaluu, B T.U. ! !
BBITIOJTHCHHE KYPCOBOTO IMPOCKTA - - -
BBITNIOJTHEHHE KYpPCOBOM pabOThI - - -
MOJITOTOBKA K 3a4eTy - 8,85 8,85
MOJTOTOBKA K SK3aMEHY - - -
Bun npomexyTouHOM atTecTanuu (3a4éT, dK3a-
A TP I i ( - 3auer 3auer
MEH, KypCOBOM MPOEKT (padoTa))




4. Coaepxanue TMCUMILTHHBI
4.1. Conep:kaHue TUCHUILIMHBI B pa3pe3e pa3iejioB U MOIpa3iesioB

Pasoen 1. Teopemuueckue 0cHo8bl NpoeKmMHO20 MeHeOHCMenma

Tloopasoen 1.1. Teopemuueckue u memoouueckue 0CHOBbL YNPABGLEHUS NPOEKMAMU.

DBOJIOIUS TEOPUI YIPaBIICHUs MPOEKTaMHU, HaydHbIe KOHIenuu. [Ipeanocsuiku nepe-
X0J1a K YIPABJICHUIO K MPOEKTHOMY MEHE/DKMEHTY. Pa3BuTHE METOZIOB YIIPaBJICHUS MPOCKTaMHU.
[TonsiTHE IpOEKTa U COJIEpKAHUE YIpaBIeHHS MpoeKkToM. OKpysKarolias cpeia MpoeKTa.

CrpykTypa NpoeKTa, MPU3HAKK MPOCKTa, KiIacCH(HUKAIMs MPOCeKTOB. JKU3HCHHBINA UK
npoekTta. [Iporeccsl ympaBieHus: MPOEeKTaMU: WHUIMAIMS, TUIAHWPOBAaHUE, UCTIOJHEHHE M 3a-
BepmieHne. [IpUHIUMBI, METOIBI W OCOOCHHOCTH YIpaBiieHUs mpoekTtamu. CHCTEMHO-
OpUEHTUPOBaHHAST MOJIETh YIpaBieHUS MpoekToM. CTparerudeckoe, OnepaTUBHOE W WHCTPY-
MEHTaJIbHOE YIIPABJICHUE TIPOCKTOM

Tloopasoen 1.2. Konyenmyanvubie no0xoobl Kk pazpabomke u peaiu3ayuu npoeKmos.

Wunnwmanus u pa3paboTka KoHIenuuu npoekta. Lenn u 3agaun npoekra. @opma ynpas-
JICHUS MPOCKTaMH. YTIpaBJIICHWE MPOEKTaMU M YIpaBJIeHWE opraHm3anusmu. [IpenuHBecTUIN-
oHHast (aza npoekrta. OneHka Xu3HecnmocoOHOCTH MpoekTa. KoHcTaTanus mpeaBapUTeIbHOTO
COJIepKAaHUS TIPOCKTA.

Pasoen 2. Ilpoyeccol ynpasnenus npoekmamu

Iloopa3zoen 2.1. Ynpasnenue pecypcamu npoexma.

[Tponeccrr ympaBieHust pecypcamu mpoekrta. [loHsTHe «pecype», Buabl pecypcoB. Oc-
HOBHbIE 33/1a4M ynpaBjieHUs pecypcamu. OCHOBHbIE NPUHIMIBI IUIAHUPOBAHUS PECYPCOB IPO-
eKTa.

VYnpasieHue 3akynkamMu pecypcoB npoekra. Cuctema pacmpeaesieH s peCypcoB IPOEKTa.
VYnpasieHue NocTaBKaMH pecypcoB IpoekTa. BeiOop nocraBiinkoB pecypca npoekra. KoHTposb
3a MOCTaBKO# pecypcoB. KanennapHoe miaHnpoBaHHE TOCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Buasl 3anacos. Touka 3aka3a win noporosblif 3anac. CTpaxoBoit
3amac. 3arparsl Ha (OPMHUPOBAHHUE U XPAHEHHE 3aI1acOB.

Iloopazoen 2.2. Obecneuenue npoexma ueno8eyecKuMuy pecypcamil, ynpasieHue npo-
eKMHOU 2pYNNoll (KOMaHOOoU) U NPOU3800UMENbHOCHbIO MPYOa ee YleHO8.

[TonsiTne «xomanaa mpoekta (project team)y. IIpuHimnel 3¢ ¢hekTuBHON pabOTHl KOMaH-
nel. CTpYKTYypHl yrpaBieHusi mpoektamu. OyHKIMKA YYaCTHHKOB IpoekTa. OpraHu3aroHHas
KyJbTYpa.

PykoBoacTBO, MUAEPCTBO, CO3/ITaHME TPOSKTHOW KOMaH bl YTIpaBjieHne KOH(MIUKTaMH B
cucTeMe NMPOEKTHOro MeHekMeHTa. [IpoekTHbIi oduc.

[Tpon3BOUTENBHOCTh TPY/IA: CYLIHOCTb, METOJIbl OLEHKH, YCIOBHUS U HalpaBiIeHUs Mo-
BBIIICHUSL.

[Tonsitue «pabora». OCHOBHBIE MPUHLMUIIBI BblAENEHUsT paboThl. CTpyKkTypa pazOueHus
pabot. [JlepeBo pabor (WBS — Work Breakdown Structure). [lekomno3unus pa6ort. IIporecc
CTPYKTYpHU3allMH MPOEKTa. MaTpuIia pactpeielIeHnsi OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposnb paboT npu peanuzaium MpoeKTa.

Iloopaszoen 2.3. Ynpasnenue cmoumocmuio npoekma.

Bunsl cMeT 1 nmopsok ux pa3padboTku. OCHOBHBIE MPUHLUIIBI YIPABICHUS CTOMMOCTbIO
npoekTa. OneHKa CTOUMOCTH TpoeKkTa. [IpeaBapurenbHast OIeHKa )KU3HECTIOCOOHOCTH/ peannsy-
emMocTH npoekta. CTpyKTypa CTOMMOCTH IIPOEKTa B pa3zpese craTeil 3arpar. Buapl 3aTpar: o0s13a-
TEIbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTHUECKHE 3aTPaTh.

BropxetnpoBane nmpoekTa. Buabl G10KeTOB: NpeaBapUTENbHbIA, YTOUHEHHBIH. OKOH-
YaTeNbHBIA, (PaKkTHUYeCKHii. MeTObI KOHTPOJST CTOMMOCTH mpoekTa. [lmanoBeie (Or0KETHBIC)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atparsr — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaexc ocsoenus 3atpar (CPI).

Iloopa3zden 2.4. [lnanuposanue, oyenxa u ynpasienue 3¢h@hexmusHocmvio npoeKma.



Bungst addexruBrocTr mpoekToB. [lokazatenn sddextuBHOCTH. MeToapl OLEHKH 3d-
(EeKTUBHOCTH MPOEKTA U YIIPABICHHS IPOEKTAMH.

Paszoen 3. Ynpasnenue npoexmamu 6 ompacnax AIIK

Iloopasoen 3.1. Ynpasnenue npoexmamu 6 pacmernuesoocmae.

Ocobennoctu (popMupoBaHust ¥ ynpasieHus npoektamu B opranuzamusx AIIK, oOy-
CJIOBJICHHBIE CIEIU(UKON CENbCKOXO03UCTBEHHOIO MPOU3BOACTBA: MPOEKTHBIC LIETH U 3aJauH,
cnennurka aHaIM3a OTPACIIU, MEXaHU3M Pa3padOTKU U peaTn3aliy MPOSKTOB.

lloopaszoen 3.2. I'ocyoapcmeennas azpaphas noiumuka U ee GIusiHUe HA Ynpaegienue
npoexmamu 8 AIIK.

CymHOCTb, BO3MOXKHOCTh M IOTPEOHOCTh B TOCYIaPCTBEHHOM PETYIUPOBAHUH IKOHOMHU -
YECKOM CUCTEMBI U €€ MpoueccoB. I ocyaapcTBeHHas U peruoHANIbHAS arpapHas ojauTuka B PD:
NN, 33]]Ja41, CIOCOObI peaTr3aliuu.

BnusiHue arpapHoii MOTUTHKH U MEp TOCYIApCTBEHHOTO PETyIUPOBAHMS SKOHOMUKH Ha
CEJIbCKOXO3SUCTBEHHbIC MPEINPUATHS U pealu3yeMble UMU MPOEKThL. YUeT u aHanu3 3pdek-
TUBHOCTH MEp TroCyIapCTBEHHON MOJIEP’KKU arpapHOro CEKTOPa SKOHOMHKH CTPAHBI.

4.2. PacnpeneieHHe KOHTAKTHOI M CAMOCTOSITEIbHOI PadOThI MPHU MOJATOTOBKE K 3aHATH-
sIM 110 TIo/Apa3ieiamM

4.2.1. Ounas popma oOyueHHS

KonrtakTHas padora
Noe /mt Paznen nuciumminHel CP

J I13 I3
1 TeopeTuueckue OCHOBBI TPOEKTHOI'O MEHEIKMEHTA 5 5 10
2 IIpoueccsl ynpaBileHHs IPOSKTAMHU 6 5 23
3 VYnpasnenue npoexkrtamu B otpacisx AIIK 5 5 10
4. | HUroro 10 10 43

4.2.2. 3aouHas ¢opma o0yueHHUsI

KonrakTHas padora
Ne o/t Paznen mucrmminHel CP

J I13 J13
1 TeopeTuueckre OCHOBBI TPOEKTHOTO MEHEIKMEHTA 5 10
5 I[Tporiecchl yrpaBiieHUs TPOSKTAMHU 9 9 3015
3 VYupasienue npoekramu B otpacisix AITK 5 9 12
4. | Uroro 4 6 52,15

4.3. llepeyeHb TeM U Y4eOHO-METOAUYECKOT0 OOecrevyeHus: Il CaMOCTOSITeIbHOM
padoThI 00yYAO LM XCS

| Ne | Tewma camocrositens- | Y4eGHO-METONMYECKOE 0OeCTIeYeH e | OGbém, u




/I HOI paboThI

dbopma oOyde-

HHA

o4dHas

3a049Hasn

K paznmeny 1
CpaBHUTENBHBIE noa-
X0l K OIpeNeneHuro
{ | MOHSATHA CTIPOCKT.
TepMuHanbHble, Ppa3BU-
BarolIyecs, OTKPBITHIC
TIPOEKTHI

K pazneny 2

OCHOBHBIC 3TaIlbI U yPO-
BEHb Pa3BUTHSI yIIpaBJIe-
HUS IPOEKTaMH 32 Py-
0esKOM
Mudopmanmonnoe obec-
2 | meuenue cucTeMms po-
€KTHOI'0 MEHEPKMEHTA
Mertoapl npuHATHS
YIpaBIEHIESCKHUX pere-
HUI 110 pean3aluu npo-
eKTa

K pazneny 3.
CoBpeMeHHbIC HHHOBA-
IIHOHHBIE MMPOEKTHI B OT-
3 | pacnsax pacTeHHeBoOACTBA
(TIonIeBOACTBE, CEMEHO-
BOJICTBE, CaJIOBOJICTBE U

71p)

IIpoekTHbI MeHEKMEHT: MeToinYeCcKue yKa-
3aHHA TI0 OCBOCHUIO AUCIUIUIAHBI U 00ydaro-
IIUXCS IO OYHOM M 3209HOU (hopMaM O00yUeHHS
10 HaIpaByieHuto oaroToBku 35.04.04 Arpo-
HOMUSI [ DNeKTpOHHBIH pecypc] / BopoHexckuit
rOCYJapCTBEHHBIN arpapHblii YHUBEPCUTET;

coct.: C.B. Kykcun, T.B. Caberopa. — Boponex:

OI'bOY BO Boponexckuit 'AY, 2021. — 16 c.

10

10

23

30,15

10

12

Bcero

43

52,15

Opeanuzayus camocmosamenvbHol pabomul no OUCYUNIUHE OCYWECMBIAENICS 8 COOM -
semcmauu ¢ memoouyeckol paspabomroti: Ilpoexmuwiii meneOoxcmenm na npeonpuamusx AIIK:
YuebHo-memoouueckoe nocooue 0jisi HeAKOHOMUYECKUX CHeYUAbHOCmel [ DnekmponHblll pe-
cypc] / Boponescckuii cocyoapcmeennuiil acpaphuviil ynugepcumem, cocm.: Cabemosa T.B.,
Kykcun C.B. — Boponeowc: ®I'BOY BO Bopounexcckuii I'AY, 2021. — 50 c.




5. ®OoH/I OLIEHOYHBIX CPEICTB /1JIsl MPOBeAeHNsI IPOMEKYTOUYHON aTTeCcTANUH

5.1. Dmanvt hopmuposanus komnemenyuii

Hoopaszoen oucyunaunst Komnemenuusn Hnouxamop docmusicenus Kom-
nemenyuu

TeopeTnyeckue M METOJUYECKUE VE-2 Na-1YK-2

OCHOBBI YIIPABJICHUS IIPOCKTaMHU

KonuenryanbHble NOAXOABI K pa3- V-2 NA-2YK-2

paboTKe U peann3aluu MPOEeKTOB NJI-3VK-2

VYipasieHue pecypcamu IpoeKTa VK-2 NJ1-2YK-2
OIIK-6 N/1-40I1K-6

ObecrieueHne MNpoeKTa 4YelioBeye- OIIK-6 NJI-10I1K-6

CKUMH pecypcaMHy, yIIpaBJICHUE N/1-20I1K-6

MIPOCKTHOM I'PpyNIoi (KOMaHI0H) U

IIPOU3BOJUTENBHOCTBIO TpyJa e€e

YJICHOB

VYpaBieHue CTOUMOCTBIO IIPOEKTA VK-2 NA-3VK-2

[InanupoBaHue, OLEHKA U yIIPaB- VK-2 NA-3YK-2

nenue 3 (HEKTHBHOCTHIO TIPOCKTA OIIK-6 W/I-30I1K-6

VYipasieHue npoeKTaMu B pacre- VK-2 NJI-3YK-2

HUEBOJICTBE

I'ocynapcTBeHHas arpapHasi OJIH- VK-2 NJI-2VK-2

THKA U €€ BIIMSAHKE Ha YIIPaBJICHUE

npoekramu B AIIK

5.2. Illkanvl u Kpumepuu oyeHUBARUA OOCHUNCEHUA KOMNEMEHYUIL

Buj onieHkn

OreHku

AxazeMudecKkast OLIEHKA 110 2-X OaJUILHOM IIKa-

JIe

HC 3a4TCHO

3a4TCHO

5.2.2. Kputepumn oueHnBaHUA A,OCTUKEHUA KOMMETEHL UM

KpI/ITCpI/II/I OIICHKH Ha 3K3aMCHE, 3a4CTC C OHGHKOﬁ

Ornenka, ypoBeHb
JIOCTHIKEHUS
KOMIIETEHIIAI

Onucanue KpuTepuen

OTIH4YHO, BEICOKHI

CTy,Z[eHT IIOKa3aJ ITOJHBIC U FJ'IY60KI/I€ 3HAaHWA OPOTrpaMMHOI0 MaTepua-
JIa, JIOTUYHO U apryMCHTHPOBAHO OTBCTUJI HA BCC BOIIPOCHI 3K3aMCHAIHU-
OHHOTI'O 6I/IJIeTa, a TaKKC Ha JOIOJIHUTCJIIBHBIC BOIIPOCHI, crrocoben camo-
CTOATCIIBHO peuIaTh CJIOXHBIC 3aJa4r AVCIIUITIIMHBI

Xopowo, IpOABUHYTHIN

CTy,Z[eHT TBEPAO 3HACT HpOI‘paMMHBIﬁ MaTtepuai, rpaMOTHO €ro u3jaaracrt,
HE O0IIyCKACT CYHICCTBCHHBIX HETOYHOCTEH B OTBETEC, JOCTATOYHO ITIOJIHO
OTBETHUJI HA BOIIPOCHI SK3aMCHAIIMOHHOT' O ouiera u JOIIOJTHUTCIIBHBIE BO-
IIPOCHI, CIIOCOOEH CaMOCTOSITEILHO peuiaTth CTAaHAAPTHBIC 3aAa4u AUCLU-
TIJIMHBI




Y 10BIETBOPUTENBHO,
MOPOTOBBIN

CTygeHT MoOKa3al 3HaHHE TOJBKO OCHOB MPOrpaMMHOIO MaTepuana,
YCBOWJI €T0 MMOBEPXHOCTHO, HO HE JAOITYCKaJl IPyOBIX OMMOOK MIIM HETOY-
HOCTeH, TpeOyeT HaBOJAIIMX BOIPOCOB IS TPABIIIFHOTO OTBETA, HE OT-
BETWJI Ha JIONIOJIHUTEIILHBIC BOIPOCHI, CHOCOOCH peIlaTh CTaHIapTHHIC
3a1a91 JUCITUIUTHHEI C TIOMOIIIBIO TIPETIOaaBaTEIs

HeynosnerBopurensHo,
KOMIIETEHIIMS HE OCBOEHa

CryneHT He 3HaeT OCHOB MPOrpaMMHOT0 MaTepuaia, JOMycKaeT rpyOsie
ommOKH B OTBETE, HE CIIOCOOCH pelaTh CTAHIAPTHEIE 3a1a9d TACITATIIHN-
HBI Ta)Ke C TIOMOIIIBIO TIPETIOaBaTe s

Kpurepuu olieHKH TECTOB

Onenka, ypoBeHb
JIOCTHIKCHUS
KOMIIETCHITUI

OnucaHue KpUTepuen

OTINYHO, BEICOKHM

ConeprkaHue MpaBUIIBHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, IpOABUHYTHIA

CopneprkaHre MpaBUITBHBIX OTBETOB B TeCTE HE MeHee 795%

Y 1OBIETBOPUTEBHO,
[IOPOTOBBIN

CopneprkaHre MpaBUITBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIUS HE OCBOEHA

CopneprkaHre MpaBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu ornieHKu ycTHOTO ompoca

OrneHka, ypoBeHb
JIOCTYKECHMS
KOMITETEHITUI

Onucanue KpuTepuen

3a4TeHO, BEICOKHI

CTyIeHT 1eMOHCTPUPYET YBEpEHHOE 3HAHUE MaTepHajia, YeTKO BBIPaXKaeT
CBOIO TOYY 3PEHHUS IO paccMaTpHBaEMOMY BOIIPOCY, IMPHUBOAS COOTBET-
CTBYIOIINE IPUMEPHI

3a4TeHo, IPOABUHYTHII

CTyneHT IeMOHCTpPHpYET yYBepeHHOE 3HaHHE MaTepuana, HO JOIMyCKaeT
OTJIEJbHBIE TOTPEIIHOCTH B OTBETE

3auTeHo, TOPOTOBBII

CTyneHT IeMOHCTPUPYET CYIIECTBEHHBIE MPOOEITBI B 3HAHUSAX MaTepHala,
JIOITYCKAaET OIIMOKK B OTBETaX

He 3auteHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT NeMOHCTpHpPYET HEe3HAaHHWE MaTepHalia, JOIMyCKaeT TpyoObie
OImMOKHM B OTBETAX

Kpurepuu oneHku pereHus 3aaad

OrneHka, ypoBeHb
JIOCTHYKEHUS
KOMIIETEHITUN

Onucanne KpuTepHeB

3a4TeHO0, BEICOKHH

CTy):[eHT YBEPCHHO 3HACT MECTOAUKY W aJITOPUTM PCHICHUA 3aa4u, HEC 10~
IIyCKacT o1In0oK IIpU €€ BBINIOJIHCHUU.

3a4dTeHo, TPOABUHYTHII

CTyzeHT B LIEJIOM 3HAeT METOMKY U aJTOPUTM pELIeHUs 3a7aui, He J10-
MyCKaeT rpyObIX OMNOOK IPH €€ BHITOTHEHUH.




3a4TeHO, TOPOTOBEIH

MOIITH TTPETTOIaBaTelIs.

CTy,Z[CHT B IICJIOM 3HACT MCTOAUKY U AJITOPUTM PCHICHHUA 3aaa4u, JOITYC-
KaeT OIIMOOK npu €€ BBIIOJHCHUH, HO cIocooeH HUCIIPpAaBUTh UX IIPH 11O~

He 3a4TCHO, KOMIICTCHIIHA
HC OCBOCHA

IMOMOIIU NPEIIoAaBaTCIIA.

CTYILGHT HC 3HACT MCETOJUKY U aJITOPUTM PCUICHHA 3aJadd, AOIYCKAcT
pr6I>Ie OIIHOKH nopu €€ BBIIIOJIHCHHUH, HE crocobeH UCIIPpaBUTh UX IIpH

Kputepuu olieHKH Hay4YHO-UCCIIEI0BATENLCKUX padoOT

Onenka

Kpurepuu

3auTeHo

CraThst OATOTOBJIEHA, MPOBEPEHA HA IUIArMaT, MOJy4uiIa IO-
JIOXKUTEIBHYIO PEICH3UIO TUILIOMHOTO PYKOBOJUTEIS HITH TIpE-
MO/IaBaTeNsl, WMEIOMIETO OIBIT MPenoJaBaHusl TUCIUTLUIAH
YIPaBJICHYECKOTO ITUKJIA, IPUHSTA [T OMYyOJIMKOBAaHUS B HAY4-
HOM JKypHajie wid CcOOpHHKE MaTepuajoB  HAYYHO-
MIPAKTUIECKON KOH(EPEHIIHH.

He 3auteno

CraTps He MOJTOTOBJICHA, HE MPOILJa MPOBEPKY Ha IUIaruar,
MoJIyunsa OTPULATEIbHYI0 PELEH3UI0 JUIJIOMHOTO PYKOBOJHU-
TEJsI WK TMPETNo/iaBaTesi, MMEIOIIETO OIBIT MPernoAaBaHusl AKC-
LUUIUTMH YIPABIEHYECKOTO IUKIIA, HE TPUHSITA ISl OIyOJIHKO-

BaHUsI.

5.3. Mamepuansi 018 oyeHKU docmuxceHUsa KomnemeHyuli

5.3.1.1. Bonpocst K IK3ameHy

«He npenycMOTpeHbI»

5.3.1.2. 3a0auu k IK3ameny

«He npenycMOTpeHbI»

5.3.1.3. Bonpocut k 3auemy c oyeHkoi

«He npexgycMoTpeHb»

5.3.1.4. Bonpocuwt k 3auemy

Ne Cooeporcanue Komne- HJIK
meHyus
1. | OnpeneneHre MOHITHS IIPOCKT. YK-2 WUA-1YK-2
2. | Poib nIpoeKTOB B pa3BUTHH OpraHU3aINH. YK-2 NA-1VK-2
3. | Turmsl, KIacchl, BUABI IPOEKTOB. VK-2 NA-1VK-2
4. | He tpaguumonHble (HHHOBAIIMOHHBIE) U TPAIUIIHOHHBIC TIPOSKTHI. VK-2 NJI-1YK-2
5. | TexHUYecKHe U HE TEXHHUYECKHUE (CONUANBHBIE) TIPOSKTHI. VK-2 NA-1YK-2
6. | TenmeHIIUU Pa3BUTHSI YITPABJICHUS ITPOCKTAMHU. VK-2 WNA-2YK-2
7. | IloHATHE MPOEKTHO-OPUEHTHPOBAHHOTO YIIPABICHHS. VK-2 UA-2YK-2
8. | HasHauenne wu mpeuMylecTBa NPOEKTHO-OPUEHTHUPOBAHHOTO VK-2 NA-2YK-2
YIIPaBJICHUSL.
9. | Opranuzanmu, OpUEHTUPOBAHHBIE HA IPOEKTHI. VK-2 UA-2VK-2
10.| Tumbl W BUOBl  OpraHM3alMi, NPUMEHSIONIMX  MPOEKTHO- VK-2 Na-2VK-2
OPHEHTHPOBAHHOE YIPABIICHHE.
11.| OcHOBHBIE 3JIEMEHTHI IPOEKTA VK-2 N-3VK-2
12.| ®opmupoBaHHe HHBECTUIIOHHOTO 3aMbICJIa MTPOCKTA. VK-2 N-3VK-2
13.| IIpenBapuTenbHas mpopabOTKa LeJIeH 1 3a/1a4 IPOCKTA. VK-2 WUA-3YK-2
14.| Konrenius u BUICHNE TPOCKTA. VK-2 Na-3YK-2
15.| CuctemHoe npeicTaBICHNE O MPOEKTE. VK-2 UA-3YK-2
16. | Pa3pabotka aepena 1eseii mpoekra VK-2 WUA-2YK-2
17.| Onepaumu npoexTa: MOHIATHE ¥ Ha3HAYCHUE VK-2 UA-2VK-2




18.| MerobI IITAHUPOBAHHS OTIECPALTHIA. VK-2 WUA-2YK-2
19.| CereBoii aHaMU3 1 KaJICHIAPHOE MJIAHWPOBAHHE MTPOEKTA. VK-2 UA-2VK-2
20.| Juarpamma ['anta VK-2 Na-2YK-2
21.| VhpapieHre KaueCTBOM IIPOEKTA: COBPEMEHHBIC KOHIICIIIIHH. VK-2 WUA-3YK-2
22. | Iporiecchl ynpaBieHUs KAYeCTBOM MPOCKTA. VK-2 WUA-3YK-2
23.| CBsI3p CHCTEMbI Ka4eCTBa OPraHM3alMd U CHCTEMbl MEHEDKMEHTA VK-2 WNA-3YK-2
Ka4yecTBa MPOEKTA.
24.| Metoapl aHaIKM3a KaYeCTBa. VK-2 NA-3YK-2
25.| Metoapl o0ecrieYeHns KaueCcTBa MPOCKTa. VK-2 WUA-3YK-2
26.| OOmMe moIXoabl K MOTHBAIIMY YYaCTHUKOB IMPOEKTa OIIK-6 NJ-10I1K-6
27.| MoTuBauus 4iI€HOB NPOCKTHON IPYIIIIbI OIIK-6 N-10I1K-6
28.| TexHOJOrHuH OpraHu3allii IPOSKTHOTO KOJUIEKTHRA OIIK-6 NJ-10I1K-6
29.| dakTopsl 3¢ (HEKTUBHOCTH MEHEPKMEHTA IIPOCKTOB OIIK-6 NJ-10I1K-6
30.| Mnentndukanys puckoB IIPOSKTa OIIK-6 NJ-10I1K-6
31.| TunwuuHbIe JODKHOCTH MPOSKTHOW TPYIIIBI: MEHEIKep 1Mo WHQOp- OIIK-6 N-20I1K-6
MaluH, SKCIepT, KOOPAWHATOP, aJMUHUCTPATOP.
32.| PykoBoauTeINb MpoeKTa: BeAyIas posib, QYHKIINH, 331a9H. OIIK-6 NJI-20T1K-6
33.| Ioxaroroska u cepTurKanms MEHEIKEPOB IIPOEKTa OIIK-6 NJ-20I1K-6
34.| dopmupoBaHKE TOJKHOCTHBIX 00S3aHHOCTEH YJICHOB MTPOCKTHOM OIIK-6 N-20I1K-6
TPYIIITBI
35.| Cucrema noompeHus 1 HaKka3aHus sl WICHOB IPOSKTHOM TPYIIIBI OIIK-6 N-20I1K-6
36.| AHanu3 BO3MOYKHOCTEH HCTIONB30BaHHS COBPEMEHHBIX HH(OpMa- OIIK-6 NJ-30I1K-6
IIMOHHBIX TEXHOJIOTUH ISl TIOBBIICHUS (P PEKTUBHOCTH KOMMYHH-
KallUil B IPOEKTE
37.| IlpenBapuTteapHBII aHAIN3 OCYIIECTBIMOCTH IPOEKTa OIIK-6 NA-30I1K-6
38.| CornmacoBaHne HHTEPECOB Pa3padOTUMKOB MPOEKTA H OKPYKEHUS OIIK-6 NA-30I1K-6
npoekTa. KoHnenius cornacoBanus
39.| dopmupoBaHKE KOHIIEIIUA MAPKETUHTa IIPOSKTa OIIK-6 N-30I1K-6
40.| OcHOBHBIE TPUHIIUITHI YITPABIEHUS CTONMOCTBIO MTPOEKTa OIIK-6 NA-30I1K-6
41.| Be16op pyKOBOIUTEINS POESKTHOM TPYIIIIBI, €0 O0SI3aHHOCTH OIIK-6 NJ-40I1K-6
42.| Ob6mas cxema OIeHKH dPPEKTUBHOCTH MPOEKTA OIIK-6 NA-40I1K-6
43.| OcHoBuble noka3aTenu 3QpPEeKTHBHOCTH IPOEKTA OIIK-6 N-40I1K-6
44.| Pucku npoeKTa, CBSI3aHHBIE C IEPCOHATIOM OIIK-6 N-40I1K-6
45.| AHanu3 MpOEKTHBIX PUCKOB: KaUeCTBEHHBIN U KOJTUUECTBEHHBIN OIIK-6 NJ-40I1K-6
aHaJIN3 PUCKOB
46.| CymHOCTb ¥ IPUMEHEHHE MTOKa3aTeNsl «IIPOU3BOJUTEIBHOCTD TPY- OIIK-6 NA-101IK-6
Ty
47.| OcobeHHOCTH OIIEHKH MPOU3BOIUTEILHOCTH TPYAa YIACTHUKOB OIIK-6 NA-101IK-6
HPOEKTHOH TPYIIITBI
48.| HampaBneHUs 1 HHCTPYMEHTBI TIOBBILICHHUS TPOU3BOUTEIIBHOCTH OIIK-6 NJ-10I1K-6
Tpyaa
49. | I'ocynapcTBeHHas arpapHasi ojiuTrka B PO VK-2 WNA-2YK-2
50.| Mepsl rocypapctBeHHO# nojiepxkku orpacieit AIIK u peanuzye- VK-2 NA-2YK-2

MBIX B HUX ITPOCKTOB

5.3.1.5. Ilepeuensv mem Kypcoswvix npoexkmos (paoom)

«He niperycMOTpeHbI»

5.3.1.6. Bonpocut k 3augume Kypcoeozo npoexma (padomaot)

«He npenycMoTpeHB»




5.3.2. OyeHouyHbIe Mamepuansbl meKyuw,e2o KOHMPoONA

5.3.2.1. Bonpocwsl mecmog

Cooeporcanue

Komne-
menyus

HIK

IIpoexT MOXKHO ONpeeNnnuTh KaKk

1. COBOKYHNHOCTb MEpONpPHTHII, HANpaBICHHBIX Ha JOCTIKEHHE
YHHKaJIbHOM LIEJIN ¥ OTPaHUUYEHHBIX II0 pecypcaM U BpeMeHH

2. cucTeMy IIeliel, pe3yyIbTaToB, TEXHHIECKON W OpraHU3aIllMOHHOM
JOKYMCHTAIN{, MaTepUallbHBIX, (PMHAHCOBBIX, TPYAOBBIX W HHBIX
PECYpPCOB, a TAKXKE YIPABICHUECKUX PELICHHA W MEPONPUSATUH IO
UX BBIIIOJTHEHUIO

3. CHCTEMHBI KOMIUIEKC IJIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYE-
CKUX, OpPTaHU3alMOHHBIX U Tp.) TOKYMEHTOB, COAEPKALINX KOM-
TJIEKCHO-CUCTEMHYIO MOJENb AeMCTBUIN, HalpaBICHHBIX Ha JOCTH-
JKCHHE OPUTMHAIBHOM 1IeNTN

VK-2

UN-1VK-2

B xauecTBe 1ies1€BOM KOMIDIEKCHON IPOrpaMMbl MOKHO paccMaTpH-

BaThb

1. moAroBpeMEHHYI0 rocylapCTBEHHYIO NPOrpaMMy KOMILJIEKCHOTO
pa3BUTHUS POU3BOIUTENBHBIX CHJI PErHOHA

2. yueOHYI0 MpoTrpaMMy JJisl CTyJCHTOB IISTOTO Kypca JHEBHOTO OT-

JeneHus 1'ocy1apCTBEHHOr0 Y HUBEPCHUTETA Y IIPABJICHHUS

3. IporpaMMmy TeJIeBU3HOHHBIX Iepeaad

4. mporpaMMy COKpaleHHs U3AepKeK Ha BopoHexxckom aBuannoH-

HOM 3aBOJIC

VK-2

UJI-1VK-2

K o0mum xapakTepucTHKaM BCEX NMPOEKTOB, OTJIMYAIOIIMM HX OT
JPYTUX THIIOB OpraHU3allH PaboOT, OTHOCATCS:

1. HeTIPEepHIBHOCTH

2. TOYHOCTh

3. pa3oBoCTh

4. pe3ynbTaTHBHOCTh

5. kpeaTuBHOCTH

VK-2

HI-1VK-2

K o0mum xapakTepucTHKaM BCEX MPOCKTOB, OTIHUYAIOIIMM HX OT
JIPYTHX TUIIOB OPraHu3aliui paboT, OTHOCSATC:

1. mocTosIHCTBO

2. 3TUYHOCTD

3. YHUKAJIBHOCTh

4. orpaHNYEHHOCTH BO BpeMeHH (KOHEYHOCTH )

5. mma"HoBoCTH

VK-2

HI-1VK-2

C TOUYKH 3peHHs CUCTEMHOI'O MOJX0Za MPOEKT MOXHO ONpPEAETUThH
Kak:

1. oTKpHBITYIO CUCTEMY

2. 3aKPBITYIO CUCTEMY

3. cuCTEMY € OTKPBITHIM BXOAOM

4. BUPTyalbHYIO CUCTEMY

VK-2

HI-1VK-2

CpelncTBa JIOCTHKEHUS TIPOCKTHBIX LIEJIeH MOXKHO OTPENIENNUTh KakK:
1. COBOKYIHOCTB MPUEMOB U PECYPCOB

2. cyMMbl (PMHaHCUPOBAHUS

3. HabOp HHCTPYMEHTOB U OTIEpaIui

4. 4acTH MPOEKTHOW JTOKYMEHTAIlUH, TJie paciu(poBbIBacTCs, KaK
1eny OyayT TOCTUTAThCsl MPAKTHIECKU

VK-2

UN-1VK-2

K crenudpuyeckuM OCOOCHHOCTSIM IPOEKTHOTO MEHEIPKMEHTa B
CEJILCKOM XO3SHCTBE OTHOCSTCS:

1. cinoxkHas oTpacieBas CTPyKTypa

2. HATMYKE TOPU30HTATLHOW M BEPTHKAIILHOW UHTErPAIN

3. BeayIiasi pojib OTPAC/Id B SKOHOMHUKE CTPaHbI

VK-2

H-1VK-2




4. ce30HHBIN XapaKkTep OOJBITHHCTBA BUIOB JEATSITHHOCTH

CoBOKYIHOCTh (PaKTOPOB U 0OBEKTOB, HETIOCPEJCTBEHHO HE TPUHH-
MAaIOIIKUX yYaCTUs B IPOCKTE, HO BIAUSIOLIUX HAa MPOEKT U OCYILECTB-
JISIOIIUX B3aUMOJICHCTBUE C MPOEKTOM U OTIEIBHBIMU €T0 JIECMCH-
TaMH - 3TO

VK-2

H-1VK-2

Kax HazwpiBaeTcst mporecc pa3pabOTKH MOCIEeIOBATENBHBIX IIaroB,
HaIpaBJICHHBIX HA JOCTIKEHUE JTOJTOCPOYHBIX IEJNEH, OIMpe/eneH-
HBIX BBICIIAM PYKOBOJICTBOM IPEIIPUSTHS?

VK-2

UN-1VK-2

10.

Bnoxenne OnpeACICHHOI0 KOJINYECTBAa pECYPCOB, B TOM YHCJIE UH-
TCJUICKTYAJIbHBIX, (I)I/IHaHCOBLIX, MaTepHralbHbIX, YCJIOBCUCCKUX IJId
IMOJIY4YCHU 3alUIaHUPOBAHHOI'O0 pE3yJibTaTa U JOCTHIKCHUA OIPECAc-
JICHHBIX IICJICH B O6yCJ'IOBJ'IeHHI>IG CpPOKH - 3TO

VK-2

UN-1VK-2

11.

Komruteke HMH)XEHEpHO-KOHCYJIBTAMOHHBIX YCIyT KOMMEPUYECKOTO
XapakTepa MO MOATOTOBKE M O0ECIEUCHUIO HEMOCPEACTBEHHO IPO-
1iecca MPOU3BOACTBA, OOCITY)KUBAHUIO COOPYXKEHMH, SKCIUTyaTaluu
XO35HICTBEHHBIX OOBEKTOB M PeaTU3aUH TPOLYKIIMU — 3TO

VK-2

UN-1VK-2

12.

CrpykrypHas nexommnosunus padot (CIIP) mpoekra — 3T0... M300-
paKeHVe HepapXUUECKOM CTPYKTYPHI BceX paboT MmpoeKTa

VK-2

UN-1VK-2

13.

Meton KOHTpOJsi PAaKTHYECKOTO BBHIMOJHEHHS Pa0OT IO MPOCKTY,
KOTOPBII OTCIIEKMBAECT TOJIHKO MOMEHTHI 3aBEPIICHHUS JCTAIBHBIX
paboT, SIBISETCS METOJIOM ... KOHTPOJIS

VK-2

HI-1VK-2

14.

OnpeneneHHple YCIOBUS WU XapaKTEPUCTUKH, KOTOPBIM TOJKHBI
COOTBETCTBOBATh WJIM KOTOPBIE JOJDKHBI UMETh CHCTEMA, MPOAYKT,
yciyra, pe3yibTaT WM 3JIEMEHT B COOTBETCTBUU C KOHTPAKTOM,
CTaHJApTaMH, XapaKTEPUCTUKAMH WU JPYTUMH (OpPMaIbHBIMU
IPEMUCHIBAIOIIMMHI JOKYMEHTaMH — 3TO

VK-2

UNI-1VK-2

15.

JlepeBo OpHEHTHPOBAHHBIX Ha PE3yJIbTAT KOMIIOHEHTOB, MPEICTaB-
JIeHHBIX 00OpyJOBaHHEM, padoTamMH, yciayramMu H HH(OpMalueH,
HOJYYSHHBIMH B PE3YJIbTAaTe pean3allii IIPOSKTa — 3TO

VK-2

UNI-1VK-2

16.

Heompenenennoe coObITHE WM YCIIOBHE, HACTYIUIEHHE KOTOPOTO
OTPHUILATENFHO WJIM MOJOXKHUTEIBHO CKa3bIBAETCS Ha IEJIAX MPOEKTa —
3TO

VK-2

UN-1VK-2

17.

Psn B3auMOCBSI3aHHBIX JEHCTBUM W oOlepaluii, OCyIIECTBICHHBIX
JUTS TIOJIYEHUS OIPEIEIICHHOr0 Ha0opa MPOJIYKTOB, PE3yJIbTATOB
WJIH YCIYT — 3TO

VK-2

HI-1VK-2

18.

Habop mpoekToB mim mporpaMm, o0ObeJUHEHHBIX BMECTE C LEJIBIO
3¢ GEeKTUBHOTO YNpaBiIeHNUS U JTOCTHXKEHUS CTPATETHUECKUX LeTIeH,
a TaKXe JAEATENILHOCTh 0 MX 00€CHEUSHHIO — 3TO

VK-2

UN-1VK-2

19.

CucreMaTHYECKH MPOTEKAIOLINHA Mporecc 00paboTku nHPOpMaLUH,
NpeIHAa3HAYCHHBINA JUISl BBISBICHHUSA PA3IUUUil MEXIYy IUIAHOBBIMH
BEJIMYMHAMH U BEIMYMHAMH, B3ATHIMU JUIS CPAaBHEHHMS, a TaKXKe aHa-
JIN3a BBISBJICHHBIX OTKJIIOHEHUH — 3TO

VK-2

UN-1VK-2

20.

I'paduk ["'anTTa Mo3BossieT

1. oTpa3uTh NPOJOHKUTEIBHOCTD BBITIOHEHUS PA0OT IO MPOCKTY
2. TI0Ka3aTh JIOTHYECKYIO CBS3b MEXTy pab0OTaMHU 110 TPOSKTY

3. CIPOrHO3UPOBATH X0/ BBIMOIHEHHS paOOT O MPOESKTY

VK-2

WUJ-2YK-2

21.

[Ipu ynpaBneHny NpoOIHKUTENHHOCTHIO TPOEKTA HCIIOIb3YeTCS
. IepeBO Lienei

. ceTeBasi MaTpuIa

. CTpYKTypa CTOUMOCTH

. IEPEBO PELLIECHUI

. Tpad¥K JEHEKHBIX TIOTOKOB

b wN -

VK-2

NJ-2YK-2

22.

MeTo/1 KpUTHYECKOTO ITyTH OBLT BIIEPBBIE MPIMEHEH

1. mpu opraHu3aIi BOGHHBIX TIOCTAaBOK BO BpeMs BTopoit MmupoBoit
BOWHBI

2. B mporpamme Polaris

VK-2

NJ-2YK-2




3. IpY CTPOUTENBCTBE ¥ O0CITY)KUBAaHHHA XUMHUYECKHUX 3aBOJIOB (hUp-
Mbl DuPont

23.

Kaxkoii kputepuii OIIEHKH MPOEKTA SIBISICTCS B 00IIIEM clTydae
HauboJIee BAXKHBIM?

1. rnaBHBIN KpUTEPUI OIEHKH — CTOUMOCTD, & 3aTEM YK€ — Kade-
CTBO Y CPOKH BBHITIOJTHEHUS paboT

2. Ka4eCcTBO — 00JIee BAXKHBIN KPUTEPUH, YEM BCE OCTAJIbHEIC

3. BaxKHEE BCETO COOJIOICHUE CPOKOB MCIIOMHEHMUSI IIPOCKTA, a YK
CJIeTyFOINHE TI0 CTETIeHN BaXKHOCTH — Ka4eCTBO M CTOMMOCTD

4. Bce KPUTEPHH OLIEHKH IPOEKTA SBISIFOTCS OIMHAKOBO BAKHBIMHU

VK-2

NJI-2VK-2

24,

Ha xakoMm BpeMeHHOM OTpe3Ke KU3HEHHOTO IMKJIA TIPOCKTa PacCUu-
ThIBaeTCA KoMMepueckas 3h(HeKTHBHOCTh MpoeKTa’?

1. Ha IPEMHBECTUIIUOHHOM

2. Ha MHBECTUIIMOHHOM

3. Ha BKCITTyaTalMOHHOM

4. na Bcex

VK-2

VJ-2VK-2

25.

[IpocTelmmm 311eMEeHTOM CTPYKTYpPBI pa30HeHHs paboT SBISETCS
1. xomriekc padoT

2. onepanust

3. makert pabor

4. 3amava

5. eauHMYHas paboTa

VK-2

WJ-2VK-2

26.

KakoBBI METO/TBI KOTMYECTBEHHON OIEHKH KOMMEPUECKOoi a(dek-
TUBHOCTH MIPOEKTOB?

1. MeToz BHYTpEeHHEW HOPMBI BO3BpaTa

2. METOJ] YHCTOTO TUCKOHTHPOBAHHOTO J0X01a

3. MEeTOJ] CpOKa BO3BpaTa

VK-2

WUJ-2YK-2

27.

Yro Takoe CTpyKTypHas IeKOMITO3uIus pabor? 910 —

1. nepapxuueckas CTpyKTypHu3anus paboT mpoeKTa

2. CTPYKTYpa JIIEMEHTOB ITPOEKTA: MPOIYKT, YCIIyra, padoTa HiIH
maket padoT

3. ceTeBoe Mpe/CcTaBICHUE TTOCIEJ0BATEIEHOCTH PadOT MPOeKTa
4. maTpuIia BpEMEHHBIX XapaKTEPUCTHK MPOEKTa

VK-2

UJ-2YK-2

28.

Uro u3 nepeuncienHoro HE BXoauT B Kpyr 3aja4 yrpaBieHus Ipo-
eKTOM?

. OTIPEAETUTH IIEJIN TIPOEKTa

. OTIPEACIIUTHh UCTOYHUKHU (DUHAHCOBBIX PECYPCOB JJIS POEKTA

. ¢(hOpMHUPOBATh 3aKOHO/IATENBHYIO 0a3y IS pean3ainuy MpoeKTa
. CO37IaTh HAYIHYIO TUTIOTE3Y IMPOCKTA

. paccuuTaTh CMETy U OIOJKET IPOeKTa

. OTIICHUTH PUCKH MIPOEKTa

U WN P

VK-2

WUJ-2YK-2

29.

Yro U3 nepeyrcieHHOro MOKHO OTHECTH K MaTepUalIbHO-
TEXHHYECKUM pecypcam nmpoekra?

1. mamuHBI 1 000pyAOBaHHE
2. 3IEKTPOIHEPT S

3. CBIpbE

4. HOoy-xay

5. )kuBOM TpyX

6. ycTpoticTBa

7. COBOKYITHOE 3HaHHUE

VK-2

WUJ-2YK-2

30.

Kakwue u3 nepeuncieHHbIX pecypcoB OTHOCATCS K HAKAIUTMBAEMBIM U
CKJIaIupyeMbIM?

1. ceipre

2. MallliHbI U 000PYI0BaHUE

3. HOy-xay

4. COBOKYITHOE 3HAHUE

VK-2

NJ-2YK-2

3L

MeToxa KOHTpOJIst (PAKTUUECKOTO BBITIOJIHEHUS PadoT 10 TIPOEKTY, B

VK-2

NJ-2YK-2




KOTOpPOM padoTa JACTUTCS Ha YaCTH, KaKIas U3 KOTOPBIX MOpa3y-
MEBaeT ONpeAETICHHYIO CTETIEHb 3aBEPIIIEHHOCTH PAOOTHI, SBIISETCS
METOJIOM I10:

1. y3nam
2. KOHTPOJIBHBIM TOYKaM
3. Bexam
4. dpazam
32. | MeTo/pl CETEBOTO TAHUPOBAHUS OCHOBBIBAIOTCS HA METO/[aX OIICH- VK-2 UI-2YK-2
KU ¥ [IEPEeCMOTpa TIIAHOB H:
1. mocTpOeHHUs CTPENOYHBIX AUArPaMM
2. CTPYKTYPHO! JEKOMITO3HIINH padoT
3. KpUTHUYECKOTO MyTH
4. viepapXu4ecKou CTPYKTypHI padoT
33. | BeIOOp MOCTABIIMKOB OCYIIECTRIISICTCS] HA OCHOBE: VK-2 NJI-2VK-2
1. mpenyaraeMbIX UIMH Mpaiic-ITUCTOB
2. COBOKYITHOCTH HX LIeJIel U BO3MOXKHOCTEH
3. INYHBIX MPEANOYTEHHH, 3HAHUIA 1 OIBITA PYKOBOAUTEIS
34. | PaboThI 0 peanu3anny MpoeKTa IPOBOAAT B (a3e KU3HEHHOTO VK-2 NA-2YK-2
[IUKJIA TIPOEKTA!
1. pa3paboTka
2. BBIIIOJIHEHHUE
3. KoHIIeNTyaJIbHAsI
4. oKOHUaHHE TIPOEKTa
35. | Kakue u3 nmepevyncieHHBIX PeCypPCOB OTHOCSATCS K HeHAKATUTHBAe- VK-2 Na-2VK-2
MBIM M HECKJIAIUPYEMBIM?
1. ceipre
2. MaIllMHBI U 000PYI0BaHUE
3. momydabpuKaTel
4. ycTpoiicTBa
36. | CaepxuBaromuii paxTop, BIUSIOIIUI HA X0 HCTIOTHEHUS IPOCKTA, VK-2 Na-2VK-2
Ha3bIBACTCS
1. puckom
2. OTpaHUYEeHUEM
3. AonyIieHueM
4. N3MEHEHUEM B IIPOCKTE
37. | YcraHOBHTE IPaBHIIBHYIO ITOCIIEA0BATEILHOCT U PACIIOIIOKHUTE B VK-2 Na-2VK-2
XPOHOJIOTUYECKOM TOPSIKE CTAANHU KU3HEHHOTO [IUKJIA IPOEKTA!
1. MmoHHTOPUHT
2. UHUIAALWS
3. 3aBepleHNe
4. maHupoBaHUE
5. BBINIOJIHEHHUE
38. | LlenecooOpa3HOCTh peaTn3aliiy MPOEKTa ¢ MO3UIIMN €r0 yYaCTHUKOB VK-2 NA-2YK-2
- 3T0
39. | MHCTpyMEHT, KOTOPBIH OpraHU3aIllMOHHON CTPYKTYpe MPOEKTa CTa- VK-2 NA-2YK-2
BUT B COOTBETCTBHE CTPYKTYPHYIO JEKOMIIOZUIHIO Pa0OT C LENIBI0
Ha3HAYCHMs JIML, OTBETCTBEHHBIX 33 PEAIN3AINIO OT JAeIbHBIX Ya-
CTEH MPOEeKTa ¥ 3a BHIITOJIHEHNE KKIONH KOHKPETHOW paboTHI - 3TO
40. | TopuzoHTaNbHAS IMHEWHAS AUarpaMMa, Ha KOTOPO# 3a/1a4H MPOEKTa VK-2 NA-2YK-2
NPEJICTABIISIOTCS MPOTSHKEHHBIMHA BO BPEMEHH OTPE3KaMH, XapaKTe-
PU3YIOIIMMUCS AaTaMH Havalla 1 OKOHYaHUs, 33]Iep)KKaMH U, BO3-
MOYKHO, APYTMMHU BPEMEHHBIMU IIapaMeTpaMH, — 3TO AUarpamma
41. | Ilpoexrt sBnsieTcst yObITOuHBIM, eciii NPV...0 (moctaBeTe MaTeMa- VK-2 NA-2YK-2
THYECKUA CUMBOJI)
42. | Kax BBIYMCIUTH BAJIOBYIO IPUOBLTH VK-2 UA-2YK-2
43. | Kak paccuuTtath ypoBeHb OKyIaeMocTH? MexXIly cIOBaMHU CTaBUTh VK-2 NA-2YK-2

TOJIbKO apu(MeTHUECKHUil 3HaK, Oe3 mpooOenos




44,

Kak paccuutats ypoBeHb peHTabenbHOCTH? MeEKay ClIoBaMH cTa-
BUTH TOJIBKO apru(METHUECKUH 3HAK, Oe3 MpoOesoB

VK-2

WJI-2VK-2

45.

3HaueHne CTOMMOCTH, BPEMEHH, Ka4eCTBa, PECYPCOB MUJIH TEXHHYE-
CKOE 3HaueHHe, MCIIOIb3yeMOE B Ka4eCTBe ImapaMmeTpa, KOTopoe
TaK)KE MOXKET BKJIFOUATHCS B CIICITU(PUKAIIUIO IPOJAYKTA — 3TO

VK-2

NJ-2YK-2

46.

MynbTUIIPOSKTHOE YIPABICHUE OXBATHIBACT

1. HECKOJBKO OTHOBPEMEHHO PEalT3yeMbIX MPOCKTOB

2. OJTUH OOJIBIIION M CIIOKHBIA POCKT

3. GYHKIIMOHALHYIO IESTETHLHOCTD U ICATEIHLHOCTD 110 YITPABICHUIO
IIPOEKTaMHU

VK-2

NI-3YK-2

47.

ITpu pabote Hax BHemHUM it Bac mpoekTom Bain kiavieHT mpocur,
4TOOBI BBl BEITIOJIHUIIN HEKOTOPHIE JOMOJHUTEIBHBIC 3a]1a4H, KOTO-
pBIe He OBUTH BKJITIOUEHHI B (hopMabpHBIN KOHTpakT. Kak Bam cnemy-
€T Ha 3TO OTPEarupoBaTh?

1. ya0BIETBOPUTH MPOCHOY KIUEHTA U, TEM CaMbIM, TPOJCMOHCTPH-
pOBAaTh CTPEMJICHHE K COTPYIHHYECTBY, YTOOBI TapaHTHPOBATH Oy-
Iyl On3Hec

2. 0TKa3aThCsl OT BBIMOJIHEHUS MPOCHOBI U COOOIIUTH O CIYYHBILIEM-
Cs1 BBIIIIECTOAIIEMY PYKOBOJICTBY

3. COTJIaCUTHCS BBITIOIHUTH POCHOY KITMEHTa, HO MTOTIPOCUTH €T0
BHECTH (POPMaJIbHOE U3MEHEHHE B KOHTPAKT

4. co3BaTh COBEIIaHNE KOMaHBI IIPOEKTA C IEThI0 N3MEHEHUS CO-
JICp)KaHUS MPOCKTA

VK-2

NI-3YK-2

48.

Henporuosupyemsle pUCKH — 3TO PUCKU

1. 0 KOTOPBIX HUYETO HE N3BECTHO

2. KOTOPBIMU NPEATIPUATHE AaXKe HE MBITACTCS YIIPABISATH
3. BEpOSITHOCTH KOTOPBIX HUYTOKHO MaJa

VK-2

N-3VK-2

49.

YcraHoBuTe NpaBHIbHOE COOTBETCTBHE TPYHION JIHIL
(0OBEKTOB) M €€ ONpPEICICHUEM.

[Mpusnak knaccudukanuu 3e- | [Ipumep Kinaccudukamuu — 3e-

MeJIBHOTO (OH/a

MeIhHOTO QoH/Ia

A. yYaCTHUKH MIPOEKT

1. 0OBEKTHI IPOSKTUPOBAHUS

b. opranuzanuu

2. nWIa, 3aUHTEPECOBAHHBIC B

IIPOCKTC

B. xomneruanbHbie
YIPABJICHUS

oprassl | 3. cyOBEKTbI IPOSKTUPOBAHUS

VK-2

NJI-3VK-2

50.

JlokyMeHT, cofiepKaiiuii o0IIyro cyMMy (PHHAHCOBBIX CPEJICTB, pac-
MIPEJIEIICHHBIX TI0 CTaThIM U BPEMEHHBIM NIEPHO0IaM, Ha3bIBAETCS

1. apxuBOM mpoekTa

2. 0a30BELIM IUIAHOM

3. OrOKETOM TIPOEKTa

4. KOHIIeTIIIHEH TIPOEKTa

VK-2

WJ-3VK-2

51.

COBOKYITHOCTH ICUCTBYIOIINX KaK €TUHOE I1€JI0€ YIACTHUKOB TIPO-
eKTa, 00ecIeurBaroIas moJ| pPyKOBOJACTBOM IPOEKT-MEHeKepa J0-
CTH)KEHUE LIJIeN MPOEKTa - 3TO

VK-2

WI-3VK-2

52.

Pe3ynbTat BHINIOIHEHUS OJTHON MITH HECKOJIBKHUX Pa0OT, TIO3BOJISIIO-
U HAYWHATE CJICTYIONIYI0 paboTy - 3TO

VK-2

WI-3VK-2

53.

W3mepumblii pe3ynbTaT, KOTOPBIN TOJIKEH OBITh MOTyYeH B X0Ie
peanu3anuu IpoeKTa, 3T0

VK-2

WUJI-3YK-2

54.

FeHepa.m)Haﬂ [CJIb MIPOCKTA, YCTKO BhIPAKCHHAA TPUYKWHA €TO CYILC-
CTBOBAHUA - 3TO €I0

VK-2

WJI-3YK-2

55.

Du3nvecKoe UiTH IOPUANYECKOE JIUI0, KOTOPOE MOJTyJaeT pe3ynbTaT
peanu3anuu NpoeKTa — 3T0

VK-2

WUJI-3YK-2

56.

HpaKTI/IKa BBIBCJICHHUS IIEPCOHAIA, B TOM YHCJIC YICHOB KOMaHAbI
IIPOCKTA, 3a IITaT KOMIIAaHWUHU - 3TO

OIIK-6

WJI-1011K-6

57.

HOMOHH) YJICHaM KOMaHIbI ITPOCKTA, YBOJIbHACMBIM I10CJIC €I'0 3a-

OIIK-6

W]1-101IK-6




BEpPILEHUS - 9TO

58. | XapaKkTepHCTHKH y4YaCTHUKOB, Oaroaapsi KOTOPBIM TOCTUTaeTCs OIIK-6 | UO-10IIK-6
PE3yIBTAT MIPOEKTA - 3TO
59. | CoobOpaxeHre WM sBJICHHE, KOTOPOE BbI3bIBaeT ompeaeicHusie | OIIK-6 | U-10I1K-6
JeCTBUS YeTI0BEKa, BHYTPEHHHUE U BHEIIHUE ABIKYIINE CUIIBI - 3TO
60. | YpoBeHb 0o0mIel 1 TpodecCHOHANBHON NOATr0TOBKH, mo3Boisiromuit | OIIK-6 | UJI-1011K-6
a/IeKBaTHO pearupoBaTh Ha M3MEHSIONINECs TpeOOBaHUSI KOHKPETHO-
r'0 NPOEKTa, NOIKHOCTH WM BBITIOJIHSIEMOH PabOTHl B HEM - 3TO
61. | IlpuopureTHblii By MpodecCHOHATLHOTO O0YYEeHHUS! YYaCTHHUKOB OIIK-6 | UO-10IIK-6
MPOEKTHBIX KOMaH B Poccru B ycl0BUSIX CTPYKTYPHOM MEpecTpoii-
KW SKOHOMHKH
62. | CoBOKYITHOCTh JICHCTBYIOIIUX KaK eIMHOE IIEJ0¢ YYACTHUKOB MPO- OIIK-6 | UI-10IIK-6
eKTa, o0ecIeurBaloIas moji pyKOBOJICTBOM MPOEKT-MEHeKepa J0-
CTIDKEHME IIeJIel MPoeKTa - 3T0
63. | JlenerupoBaHue NOJTHOMOYMH SBISETCS COCTABHOM YaCThIO OIIK-6 | UJI-10I1K-6
1. neneHTpaTU3aITII
2. ICHTpAIH3alu1
3. KOHIIEHTpaIN
4. GropoKpaTu3aIun
64. | Kakoit npunmun HE otHOCHTCS K ()OPMHPOBAHHIO CUCTEMBI YIIPaB- OIIK-6 | UO-10I1K-6
JIEHUSI KOMaHJ O MPOEKTa
1. maHoBOCTH
2. aJalTUBHOCTH
3. HAYYHOCTh
4. IporpecCUBHOCTD
65. | Tpyn kak AeATEIBHOCTh YEJIOBEKa OTIMYACTCS CIICTYFOLTHM OIIK-6 | UJI-10I1K-6
1. enecooOpa3HOCThIO
2. OTUIAYEHHOCTHIO
3. PETyISIPHOCTHIO
66. | M3ydyeHneM BONPOCOB palMOHAIBHOW OpPTaHW3alUU TPYAOBOTO OIIK-6 | UI-10IIK-6
npoliecca B MPOCTPAHCTBE 3aHUMAETCS
1. spronomuka
2. DKOHOMUKA
3. comarorpadus
4. Bayeonorus
67. | K kakoii rpynmne mMeTooB ynpaBlieHHs KOMaHJoW mpoekTa MoxkHo | OIIK-6 | NJI-10I1K-6
OTHECTH TIPOLIEAYPY HOPMHUPOBAHUSI TPy
1. opraHu3anoOHHBIE
2. pacnopsiTUTENTbHbIC
3. COIMOIOTUYECKHe
68. | INox sxoHOMHMUECKOH 3a/1aueii HayYHO!H OpraHu3aluy TpyJia B Ipo- OIIK-6 | UI-10IIK-6
€KTe MOHUMAFOT
1. 5KOHOMHMIO 3aTpaTr BCEX BUJIOB PECYpPCOB HA IMPOHM3BOJICTBO €/TH-
HHIIBI TIPOAYKIIMU
2. obecrieueHue (PU3MOIOTHUYECKH U TICUXOJIOTHUECKH KOM(OPTHBIX
YCJIOBHH TPY/ia WICHOB KOMaH/IbI
3. oOecriedeHne BO3MOXKHOCTEH pOCcTa KBATH(UKAIIMH YICHOB KO-
MaHIbI
69. | KoHTposb B poeKTe, ¢ TOUKH 3pEHUS] MEHEDKMEHTA, 3TO OIIK-6 | UI-10IIK-6
1. npouecc obecneueHus TOCTHKEHHS OpraHU3alueil CBOMX Lieieit
2. COBOKYITHOCTb HOPM M LIEHHOCTEH 00IIECTBA, a TAKKE CAaHKIUH,
NpUMEHSIEMbIE B IIEJISIX X OCYIICCTBIICHHSI
3. CIOCOOHOCTh CO3HATENILHO PETYIHUPOBATH U U3MEHSTD YCIOBUS
70. | K npunnunam nojadopa W paccTaHOBKH KajpoB B NpoekTHoW ko- | OIIK-6 | N/I-10IIK-6

MaHze Bel Ob1 oTHECIH
1. npuHIMTI NEPCIEKTUBHOCTH
2. IPUHIUT PETPOCTIEKTUBHOCTH




3. IpUHIUT 3200THI
4. IPUHIIAII TOJTHOTHI

71.

JenerupoBanue NOJHOMOYMH SIBISIETCA COCTABHOM YacThIO:
1. neneHTpaTU3aITII

2. ICHTpAIH3alu1

3. KOHIIEHTpaL1H

4. GropoKpaTu3aluu

OIIK-6

WJI-1011K-6

72.

Kakue BBIACISIOT CIIOCOOBI PACHOPSAUTEIBHOIO BO3ACHCTBUS Ha
nepcoxan?

1. ycTaB npeanpusTHs

2. IpeynpeKJICHUE

3. mpuKasbl

OIIK-6

VJ1-1011K-6

73.

[TpuBenuTe MPaBUIILHYIO MOCIEA0BATENIFHOCT MOTPEOHOCTEN B ITH-
pamuae Macnoy (cHHU3Y BBEpX):

1. GezomacHOCTH

2. GpU3HONOTHYECKHUE

3. camopeanu3aius

4, conpaabHbIe

5. mpu3HaHWe

OIIK-6

WJI-1011K-6

74.

Pasmep Bo3HarpakaeHHs KaKJOr0 YYaCTHMKA KOMaHZABI MPOEKTa,
oIpesieNisieTCsl B COOTBETCTBUH C IIPHUCBOEHHBIM €MY B 3aBUCHMOCTH
0T 00beMa U poJa AEATEIHOCTH YPOBHEM - 3TO

OIIK-6

WJI-2011K-6

75.

[Iporecc mepenayu 3HaHUH W HABBIKOB OT 00JIEE€ OMBITHOI'O M KOM-
MIETEHTHOTO YeJIOBEKa MEHEE OTMBITHOMY B IPOIIECCE UX OOIIEHUS -
3T0

OIIK-6

WJI-2011K-6

76.

[epemenienne pabOTHUKA Jisl BHIMOJIHEHHS MM TEX K€ OOS3aHHO-
CTE B paMKaxX pa3HbBIX NMPOEKTOB M NMPOEKTHBIX KOMaHJ WIN Iepe-
CTaHOBKa IS MTOJyYCHHUS] HOBBIX OOSI3aHHOCTEH Ha TOM K€ YPOBHE -
3T0

OIIK-6

WJI-2011K-6

77.

CocTaB paOOTHHUKOB OpraHU3allH, ONPEAENISIEMbI pyKOBOICTBOM
Ha OIPeeIICHHbIH IePHOT - 9TO

OIIK-6

WJ1-2011K-6

78.

OO6yueHune KaJpoB C IENbI0 YCOBEPIIICHCTBOBAHUS 3HAHUM, YMCHUH,
HaBBIKOB B CBSI3U C POCTOM TPeOOBaHUH K MPOGECCHHU HITH MOBBIIIIE-
HUEM B JIOJKHOCTH — 3TO

OIIK-6

WJ1-2011K-6

79.

OO6yueHune KaJapoB C IETbI0 YCOBEPIIICHCTBOBAHUS 3HAHUH, HABBIKOB
B CBSI3U C POCTOM TpeOOBaHMI K MPO(ECCHH UITH MOBBIIICHUEM B
JOJDKHOCTH — 3TO

OIIK-6

VJ1-2011K-6

80.

HeHeHaHpaBﬂeHHBIﬁ nmpoueccC yCTaHOBJICHUA COOTBETCTBUA Ka4dec-
CTBCHHBIX XapaKTCPUCTUK I€PCOHAJIa Tpe6OBaHI/I$IM JOJIDKHOCTH HJIN
pa6oqero MECTa - 9TO

OIIK-6

WJ1-2011K-6

8l

OmnpeneseHne cOOTBETCTBHS paOOTHHKA 3aHUMAEMOM IOJDKHOCTH B
MPOEKTHOM KOMaH/Ie

1. ynpasnenue nepconaia

2. Habop mepcoHana

3. orOop mepcoHana

4. oreHKa nepcoHasna

OIIK-6

WJ1-2011K-6

82.

Cpenu HanpaBIeHUH TpaKTHYECKOH pabOThl B paMKax Hay4HOH Op-
TaHW3alUK TPy B IPOEKTE HET

1. pauronanu3anuy NpUEMOB U METOAOB TPyAa

2. 00yu4eHus epcoHana

3. HOpMHUPOBaHHS TPYIA

4. paBeHCTBa OILIATHI 32 PaBHBIN TPy

OIIK-6

WJ1-20TIK-6

83.

3arpathl Ha COIEPIKAaHNE KOMAH bl IPOEKTA OTHOCATCS

1. Ha mpuOBLTL

2. Ha ce0eCTONMOCTh

3. 4aCTHYHO OTHOCSTCS HA C€0ECTOMMOCTD, & YaCTUYHO (PUHAHCH-
PYIOTCS 3a CUeT IPUOBLIH

OIIK-6

W/1-2011K-6




84. | K dbyHKUMsAM omaTel TpyAa B IPOSKTHON KOMaHAE OTHOCUTCS OIIK-6 | U-20I1K-6
1. yaudunupyroras
2. 0OHOBIISTIOIIAS
3. cTuMynupyouas
85. | K dbyHKuMsaM onnaTel TpyAa B IPOSKTHON KOMaHAE OTHOCUTCS OIIK-6 | UI-20I1K-6
1. monasmsromas
2. TIEpEBOSIIAS
3. BOCIIPOU3BOICTBEHHAS
86. | K dbyHkumsMm onnaTel TpyAa B IPOSKTHON KOMaHAE OTHOCUTCS OIIK-6 | UI-20I1K-6
1. oryerHas
2. IPOU3BOIHAS
3. Y4EeTHO-TIPOHU3BOJICTBEHHAS
87. | K dbyHKumsaM onnaTel TpyAa B IPOSKTHON KOMaHAE OTHOCUTCS OIIK-6 | U-20I1K-6
1. sxoHOMUUECKAsT
2. TyMaHUCTUYECKas
3. conmanpHas
88. YcraHoBuTe npaBuiabHoe cooTBercTBHe. Mexay tunom u | OIIK-6 | UA-2011K-6
NPUMEPOM Kaphbephl:
Tun xapsepbl ITpumep
A. BepTHKaJbHAsA 1. puck-mMeHemKEep — MeHe-
JDKEP TI0 Kajipam
B. ropuzonTansHas 2. TOBapoBed —> JHPEKTOP
MarasuHa
B. mpodeccrnonanshas 3. KaHaUAaT HAyK — JOKTOP
HayK
89. | OcoObIif BU pEeKPYTHHTOBEIX YCIIYT, IEpEMaHUBAHHE JTyUYIIHX pa- OIIK-6 | U-30I1K-6
OOTHHMKOB M3 IPYTHX OPraHU3aIHi - 3TO
90. | O6GOPOT KaIPOB MO BBHIOBITHIO, 00YCIOBICHHBINA HEJIOBOIHCTBOM Pa- OIIK-6 | U-30I1K-6
OOTHHMKOB CBOUM ITOJIOKEHUEM - 3TO
91. | Kaxoii U3 HIDKE IEPEUNCIICHHBIX TyHKTOB OTPAHUYNBACT MPOIIECC OIIK-6 | U-30I1K-6
OLICHKH WIEHOB KOMaH/IbI IPOEKTa
1. emnHOOOpa3Me METO/IOB OIIEHKU
2. 0THO3HAYHOCTB 3aBUCHMOCTH MEKIY OLIEHKOH U AESTEILHOCTHIO
3. paznuuue npeacrapieHuit 00 3QHEKTUBHOCTH OLIEHKU
92. | Ilpuka3 pyKoBOIUTENIS NPOEKTA sIBIsieTCS PopMOit OIIK-6 | UI-30IIK-6
1. pacriopsAUTENHEHOTO BO3ICHCTBHS
2. OPraHM3aLHOHHOTO BO3/ICHCTBHS
3. TMCIMIUTHHAPHOTO BO3ACHCTBUS
93. | Metoj orieHKH TIepcoHaa, MPEAMOJIATAlONIHNA TUChMEHHBIN HITH OIIK-6 | U-30I1K-6
YCTHBIH JTOKJIaJ] C aHAJTM30M BBITIOJIHEHHMS TUTaHa paOOThI M IMYHBIX
00513aTeNBCTB, HA3bIBACTCS:
1. anKeTHBII onpoc
2. 3K3aMeH
3. caMooI1IeHKa
4. mapHbIe CpaBHEHHUS
5. camooTuer
94. | K10 (4T0) M3 NEPEYNCICHHOTO MOXKET OBITh CyOBEKTOM IPOEKTHPO- OIIK-6 | UI-40I1K-6
BaHUsI, YYaCTHUKOM pa3pabOTKH M Pean3aliuy MpoeKTa
1. pykoBomuTenn
2. KOJUIETHAIIbHBIE OPTaHbl YIIPABICHUSI
3. 00IIeCTBEHHOCTh
4. maTepuaIbHbIe OOBEKTHI
5. mporreccrr
6. MHTEIUIEKTyaJIbHbIE OOBEKTHI
7. nH(pOpMaIFIOHHbIE MACCHBBI
95. | KosnekTuB paOOTHUKOB YITPABIISAIONICH CUCTEMBbI, Ha/ICJICHHBIH Ipa- OIIK-6 | UO-40I1K-6
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MCIICHUE, TEXHUYCCKHUE CPEACTBA, IITATHOC paCliMCaHUE, IMOJIOKE-
HHUC O CTPYKTYPHBIX IMOAPA3ACICHUAX U JOJLDKHOCTHBIC MHCTPYKIIUH -
9TO

96.

[pornecc mpucnocoOIeHUs: KOMaHIbI MPOSKTA K H3MEHSFOIIIMMCS
YCIIOBHUSIM BHEITHEHW M BHYTPEHHEH CpeIbl OpraHnu3allii, a OTAEIb-
HBIX UHJIUBUIYYMOB - K pab04eMy MECTy U KOMaHJIC - 3TO

OIIK-6

WJI-4011K-6

97.

AnanTanys K MpOeKTHON KOMaH/Ie ¥ €€ HOpMaM, K pyKOBOJICTBY U
KOJUIeTaM, K 9KOHOMUYECKUM PEATUSIM - 3TO

OIIK-6

VJI-4011K-6

98.

Curyanys, B KOTOPO UMEIOTCS] HECOTIIaCOBAaHHBIE HHTEPECHI, T/IE
MOBEICHUE JIULIA, TPYNIBI WM OpPraHU3aIi