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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — GOPMUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO TPUHUMATD
pelIeH s 1T0 KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMs, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MMPOEKTA B 3aJIaHHOE BpeMsi, B TIpejiesiax Ol KeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOJUYCCKUX OCHOB CHCTEMBI YIPABIICHUS MPOEKTAMH, BBIJICIICHUE
ponu ¥ PYHKIHNA TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TalaxX KU3HEHHOTO IMKJIA TPOCK-
Ta;

- 3HAKOMCTBO C OpraHU3aIllMOHHBIMUA (DOPMaMHU YIIPABJICHHS IPOESKTAMH U METOJIAMHU UX
pa3pabOTKH U ONTUMHM3AINY;

- popMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI XO/a BBIIOTHEHUS TIPO-
€KTa;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHEHUEM ITPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer MUCHUILIUHBI — OpPraHU3AIMOHHO-YIIPABICHYSCKHE OTHONICHHS, BOSHUKAOIIUE
B IIpoliecce pa3padOTKe M pean3alud MPOEKTOB, (DaKTOPHI M yCIOBUS, CHOCOOCTBYIOLIHE 3 (-
(EKTUBHOMY OCYILIECTBIICHUIO IIPOCKTOB B )KHBOTHOBO/ICTBE.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
Huctunnuaa «[IpoekTHBIM MeHepKMEHT» oTHOcUuTes K bioky 1, Yacte, popmupyemas
y4acTHHKaMHu o0pa3oBaTenbHbIX oTHOIIeHui b1.B.07.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUIIMHAMMA
OcBoenue yueOHOU AUCUMIUTUHBI «IIpOEKTHBIM MEHEI)KMEHT» OCHOBBIBAETCS HAa 3HAHU-

AX U YMEHUSAX, [TOJIYYEHHBIX IIPU U3YYCHUHU TaKUX JUCUUIUIMH KakK «MEHEI)KMEHT U MapKETUHT
B )KMBOTHOBOJICTBE», «Teopus u npakTuka npodeccnoHaaIbHONM KOMMYHUKALIUN.
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMnerennus Nuaukarop 10CTHKEHNS] KOMITETEHIMH
Kon Copnepxanue Kon Coaepxanue
3HaATh MPUHIIUIBI YIIPABJICHUS MPOESKTAMU, OCHOB-
31 HBIC 3TaIbI €r0 JKU3HEHHOT'O ITUKJIa, METOIbI Unpez[-
CTaBJICHUS IIJIAHOB M PE3yJIbTATOB IIPOCKTHOM Jies-
CnocobeH ympas- TEJIBHOCTH
VK2 JIATh IPOEKTOM Ha YMeTb pazpabaTeiBaTh KOHIEIIINIO MPOEKTa, Hop-
BCEX dTamax ero MYJIMPOBATh 33/1a4d MPOEKTa Ha BCEX 3TAIaxX €ro
JKU3HEHHOT'O ITHKJIa v1 YKU3HEHHOTO IMKJIa, COCTABIISATh OTYET O IMPOSKT-
HOM AeSITEIbHOCTH
H1 NmMeTh HaBBIK MPOEKTHOM JEATEIBHOCTH U YIIpaBJie-

HUS IPOEKTaMU B CBOCH mpodeccnoHanbHoM chepe
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHus

IHoka3arenun CeMe:TpH Bcero
OO61mast TpyA0EMKOCTh TUCIUTUINHBL, 3.€./9 2[72 2/72
OO0mmast KoHTakTHas padora*, u 34,65 34,65
O6mas camocrosTenbHas padoTa (1o yueOHOMY IUTaHy), 4 37,35 37,35
KoHTtakTHas paboTta** mpu mpoBeAeHUN YUCOHBIX 3aHATHH, B 345 345
T.4. (4achl) ’ ’
JEKLHH 12 12
MIPAKTUYECKUE 3aHATUS 22 22
1abopaTopHbIE paObOTHI
IPYNIIOBBIE KOHCYJIbTAIIUN 0,5 0,5
Cagu;c:{omenwax paboTa mpH TMPOBEICHUH YYCOHBIX 3aHS- 28 35 28 35
TR *** y
KonTakTHas paboTa MpoMEXYyTOYHOW arTecTaluu oO0y4aro- 015 015
IIUXCS, B T.4. (Yachl) ’ ’
KypcoBas pabora
KYPCOBOM IPOEKT
3aueT 0,15 0,15
IK3aMEH
CamocrosTenbHas paboTa mpHu MPOMEKYTOYHON aTTECTAIUH, 8.85 8.85
B T.4. (4ackl) ’ ’
BBIMIOJTHEHHE KYPCOBOTO MTPOEKTa
BBITIOJTHEHHE KYPCOBOM pabOThI
MOATOTOBKA K 3a4ETy 8,85 8,85
MOJITOTOBKA K DK3aMEHY
®opma MPOMEKYTOUHOM aTrTecTaluu ((3a4eT ¢ OLEHKOI), K- - -

3aMeH, 3alllUTa KypCcoOBOIo MpoeKTa (paboThl))
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3.2. 3aounas popma o0yueHust

IHoka3zaTenn 1 Kype 5 Beero
OO6mast TpyA0€MKOCTh TUCIUTUINHBEL, 3.€./9 2[72 2/72
OO6m1as KoHTaKTHas pabora*, u 6,65 6,65
OO6mas camocrosiTenbHas pabdoTta (1o y4eOHOMY 65.35 65.35
IUIaHY), 4
Konrakthas pabora*™* mpu mpoBeseHUH ydeOHBIX 6.5 6.5
3aHATHUH, B T.4. (4acChl) ’ ’
JICKIIUU 2 2
MPAKTUYECKUE 3aHATUS 4 4
nabopaTopHbIE PAOOTHI
IpYNIOBBIE KOHCYIbTAIUN 0,5 0,5
CaMOCTOHTejII;IiiH paboTta mpu TpOBEIECHUU YyueO- 56,35 56.35
HBIX 3aHATUN *** y
KoHrtakTHass paboTra NMPOMEXKYTOYHOH AaTTeCcTalllH 0.15 0.15
oOyyaromuxcsl, B T.4. (4ackl) ' ’
KypcoBasi paboTta
KYpPCOBOM IPOEKT
3aueT 0,15 0,15
9K3aMeH
CamocTosTenbHas paboTa MpU IPOMEKYTOUHOM 8.85 8.85
aTTECTaIuH, B T.4. (4achl) ' ’
BBINOJIHEHUE KYPCOBOTO TIPOCKTA
BBINOJIHEHUE KYPCOBOU pabOTHI
MOJITOTOBKA K 3aUeTy 8,85 8,85
MOJITOTOBKA K 9K3aMEHY
®opma HpOMEXYTOUHOM arrecrauuu ( (3a4er ¢
OLIEHKOI), 9K3aMeH, 3alluTa KypCOBOIO IPOEKTa 3a4éT 3248t
(paboThl))
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswt ynpasnenust npoexmamu

DBoUIOLIMS TEOPU YIPABICHHUS IPOSKTaMM, Hay4Hble KOHIenun. [Ipeanocsuiku nepe-
X0/J1a K yIPaBJICHUIO K IPOCKTHOMY MEHEJKMEHTY. Pa3BuTre METOI0B yIpaBlieHUsI IPOEKTaMHU.
[TonsiTHE IPOEKTA U COJEpKAHKUE YIPaBIeHHUS MpoeKToM. OKpysKaromias cpeaa MpoeKTa.

CtpykTypa npoeKTa, Mpu3HaKu MpoeKTa, Kiaccuduxaius npoekToB. Ku3HeHHbIH LUK
npoekTa. [Iporeccel ynpaBieHus: NPOEKTaMU: MHUITUALINSA, TNITAHUPOBAHUE, UCIIOJHEHUE H 3a-
BepieHue. [I[puHIunbL, METObI U OCOOCHHOCTH YIPaBICHUS MPOEKTAaMH B 5KUBOTHOBO/ICTBE.
CuCTeMHO-OpUEHTHPOBAHHAS MOJEIb YIPABICHUs IPOeKTOM. CTpaTernueckoe, OornepaTuBHOE U
WHCTPYMEHTAJILHOE YIPaBICHUE MPOCKTOM

Iloopazoen 1.2. Konyenyus ynpasnenus npoekxmamu 6 Ompaciu H#CU80mHo800Cmed

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. ®opma ymnpas-
JICHUS IPOCKTaMHU. YTIpaBJieHHE MPOSKTAMH U YIpaBJeHHE OpraHu3anusmu. [IpeauaBecTum-
oHHas (paza mpoekTa. OLeHKa KU3HECIOCOOHOCTH npoekTa. KoHcraTalus npeaBapuTeIbHOTO
COJIepKaHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonsiTue «xomanna npoektay. [Ipunuumns! 3ppexTuBHOM padoThl KOMaHABI. CTPYKTYpHI
yrpaBieHus nmpoekraMu. OyHKINK yIaCTHUKOB npoekTa. OpraHu3aioHHast KyJIbTypa.

PykoBoaCTBO, TMAEPCTBO, CO3AAHKUE TPOSKTHOM KOMaH/Ibl. Y IpaBlieHUE KOH(IUKTaAMU B
CUCTEME ITPOEKTHOIr0 MeHeKkMeHTa. [IpoekTHblit oduc.

[Tonsitue «padboray. OCHOBHBIEC IPUHIIMIIBI BhIJEIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. [lepeBo pabot (WBS — Work Breakdown Structure). [lekommno3urus padot. [Ipomece
CTPYKTYpHU3aLlUU MpoeKTa. MaTtpuiia pacnpeieeHuss OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposas paboT npu peaan3aiuu NpoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoeKma 6 #CU0mHo800Cmee

[Iporeccer ympaBieHus: pecypcamu npoekta. [lousitie «pecypey», Buisl pecypcos. Oc-
HOBHBIE 33]1auu yIpaBieHHus pecypcamu. OCHOBHbIE IPUHIUIIBI IJITAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3aKynkamMu pecypcoB mpoekTa. Cucrema pacipeaesieHus: peCypcoB MPOEKTa.
VYrnpasneHnue mocTaBKaMu pecypcoB MpoekTa. Beroop mocTaBuimkoB pecypca nmpoekra. KonTpoias
3a MocTaBKoOM pecypcoB. KanennapHoe rmiiaHupoBaHHe OCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacos. Touka 3aka3a win noporosslii 3anac. CTpaxoBoit
3arac. 3aTparbl Ha (OpMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

Buzpsl cMeT 1 mopsAaok ux pa3paboTku. OCHOBHbIE MPUHIUIIBI YIPABIEHUS CTOUMOCTBIO
npoekTa. OIleHKa CTOMMOCTH TpoeKkTa. [IpeBapuTepHas OleHKa )KU3HECIOCOOHOCTH/ pean3y-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese cTareit 3aTpat. Buspsl 3aTpat: 00s13a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PaKTHUECKHE 3aTPaTh.

bromxerupoBanue npoekra. Buabl 6101keTOB: NpeaBapUTEIbHbINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIN, pakTHUecKuil. MeToabl KOHTPOJIS CTOUMOCTH NpoekTa. [InanoBsie (0101 KETHbIE)
3arpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®akruueckue 3arparet — ACWP
(Actual Cost of Work Performed). MeTton ocBoenHoro oobsema. Muaexc ocBoenus 3atpar (CPI).

Iloopazoen 2.4. dppexmusnocmov npoekma u ee oyeHka

Bunst apdextuBHocTH poekToB. [Tokazarenu r3ppekTHBHOCTH. MeTo1bl OLIeHKH -
(EKTUBHOCTH MPOEKTA U YIIPABICHHS TPOSKTAMH.
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4.2. Pacnpeneﬂelme KOHTAKTHOI M CaMOCTOSITEJILHOM paﬁoTbI IpHA MOAT0TOBKE K 3aHATH-

sIM 110 TIo/Ipa3jieiamM

4.2.1. Ounas popma 0OyueHus

KonraktHast pabota
Paznenbl, noapaznesnsl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasnienue npoekmamu
Tloopasoen 1.1. Ocnoswi ynpasnerust npoexmamu. 2 4 4
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 8 om- 2 2 6
PACau HCUBOMHOBOOCBA
Paszoen 2. Ilpoyeccel ynpasnenusn npoexmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 2 4 4
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cugom- 2 4 4
HOB0OOCmBE
Tloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. ) 4 4
Iloopa3zoden 2.4. Sghghexmusnocmv npoekma u ee oyenka 2 4 6.35
Bcero 12 22 28,35
4.2.2. 3aounas popma o0ydeHus
K 0
Pa3znenbl, moapaszaenbl JUCIUTLTAHBI OrTaiTHad pabora CP
nekmmu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpagnenue npoekmamu
Iloopasoen 1.1. Ocnoswvl ynpasnienus npoeKmamu. 0,5 0,5 10
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,5 10
Paszoen 2. Ilpoyeccel ynpagnenua npoekmamu
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 05 05 9
ma. ' ’
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 05 9
Iloopazoen 2.3. Ynpasenenue cmoumocmoio npoekma. 0.25 05 9
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 05 9.35
Bcero 2 4 56,35

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOr0 odecneyeHHsI A1 CAMOCTOSITeIbHOM padoThI

o0yuyauuxcsi

Ne Tema camocTosTENb-
n/m HOM paboThI

VY4yeOHO-MeTOANYECKOE 00ECIIEUEHE

O0BéM, U

dbopma oOyue-
HUA

OYHasi1 ‘ 3a04YHasn
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1 CpaBuurenbHble  NOJI- | YIIpaBJIeHUE IPOEKTaMH B dKMBOTHOBO/CTBE:!
XOAbpl K OIIPCACICHUIO Meroauueckue yKazaHus AJisl CaMOCTOSI- 4 10
NOHATHUA «IIPOCKT». TEIBLHOMN PaOOTHI 11 O0YJAFOIIMXCS 110 0Y-
HOW ¥ 32049HOH popmaM 0OydeHHs 1O
2 Tepvunanbhble, passu- | HAIPABICHUIO IIOArOTOBKH 36.04.02 300-
b
BAIOIUECS,  OTKPBITHIC TexHUs (YpOBEHb MarucTparypsl) [ Dnek-
MPOCKTHI. TPOHHBIN pecypc]| / BopoHexckuii rocymap- 6 10
CTBEHHBIN arpapHblil YHUBEPCUTET; COCT.:
3 Cownanbio- C.B. Kykcun, M.E. Otunosa, T.B. 3akmies-
skoHoMmueckue mpoek- | CKad. — Boponex: ®I'5OY BO Boponex- 4 9
TEL ckuii I'AY, 2020. - 17 c.
4 OCHOBHBIC  JTallbl M y
YPOBEHD passurus | ) IPABJICHHE POEKTAMHU B JKHBOTHOBOJICTBE!
yrpasenns npoekravy | METOIMUECKHE YKA3AHMS IO OCBOC-HHIO 4 9
3a pyBeKOM JTUCIUIUTAHBL IS 00Y4arOIIUXCs TI0 OYHOM
1 3209HOU (hopMaM 00yUYEHHS 110 HaIIpaBJie-
5 YmupaBneHuss mpoeKTa- $op 1 P
Huto noarotoBku 36.04.02 3ootexuus (ypo-
MH B KOPIOpaLUAX . 4 9
BEHb MarucTparypbl) [ DJIeKTpOHHBIN pe-
i cypc] / BopoHexckuii rocy1apcTBeHHBIN
6 HopumaLKOHHOe arpapHblil yHuBepcurer; coct.: C.B. Kyk-
o0ecrieyeHue CUCTEMBI 6,35 9,35
cud, M.E. OtunoBa, T.B. 3akmeBckas. —
praBHeHI/Iﬂ HpoeKTa_ D ot neeneeee AT TN DN T e oo e M T AXNT
Bcero 28,35 | 56,35

5. @oH/I OLIEHOYHBIX CPEACTB /IJIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTEeCTAIUN U
TeKYIEero KOHTPOJIs

5.1. Dranbl popMHUPOBAHUS KOMIIETEHUM i

NHaukaTop A0CTHKEHUS KOM-
IMoapa3zaen IUCHUNIUHBI Komnerenuust A —

31
EI:,?I;;SOISKHT ;MII/;.OCHOBH yIpasiie VK-2 vl

HI
[Monxpaznen 1.2. Konmemnus 31
yIpaBIeHUS MPOSKTaMH B OTpaciIu YK-2 Vi
’)KUBOTHOBOJICTBA H1
[logpaznen 2.1. Yopasnenue ko- VK-2 31
MaHI0M U paboTaMu MPOEKTa. V1

HI
[Toapaznen 2.2. Yopasnenue pe- YK-2 Vi
CypcamH MPOEKTa B >KUBOTHOBO/I- Hl
CTBE
[Tonpaznen 2.3. YnpasieHue cTo- YK-2 24!
MMOCTBIO IIPOEKTA. Hl1
[Moapaznen 2.4. DpdexTuBHOCTDH YK-2 24!
MPOEKTA U €€ OLIEHKA H1
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5.2. llkanbl 1 KPUTEPUH OLEHNBAHMS IOCTUKEHUS KOMIIETEH M i

5.2.1. HIkaanl OLeHUBAHUSA JOCTHKEHHUS KOMIIETEHIIUIA

Bun onenku

OrieHKH

AxaneMudeckas olleHKa I10 2-X 0aJUILHOM IIKa-

JIC

HC 3a4YTCHO 3a4TCHO

5.2.2. Kputepuu olleHUBAHUSA JOCTHKEHUST KOMIIETEeH Ui

Kpurepuu onienku Ha 3auete

OueHKa, ypOBEHb
JOCTUKEHHUS
KOMIIETEHITUI

Onucanue KpUTepUEB

3a4TeHo, BEICOKHUI

CTyaeHT BBINONHWI BCE 3a/laHUsl, MPEIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTYHMTaNCs 00 WX BBHIMOJHEHHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepuana U yMEHUE CaMOCTOSATEIbHO pellaTh CIOXKHBIE 3a-
Jlayy TUCLHILINHBI

3a4TeHO, IPOABUHYTHIN

CTyaeHT BBINONHWI BCE 3a/laHUsl, MPEIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYMTalCs 00 WX BBINOJHEHWH, JEMOHCTPHPYS XOpollee 3HAHHE
OCBOCHHOI'0 MaTepuala U YMEHHE CaMOCTOSITEIbHO PeIlaTh CTAHAAPTHBIC
33241 AUCLUTUIAHBI

3a4TeHO, TOPOTOBBIi

CryneHT BBIIONHWI BCE 3aaHUs, MPEeIyCMOTPEHHbIE padoyell mporpam-
MOM, OTYUTAaJCS 00 VX BBITIOJHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepralla U yMEHHUE pellaTh CTaHJapTHBIE 3aja4l AUCLIUTUIMHEI C
MOMOIIIBIO MPENoJaBaTeNs

He 3aureno,
KOMIIETEHIIUS HE OCBOCHA

CryneHT BBIIONHWII HE BCE 3aJaHMs, NPEAyCMOTpEHHble paboueil mpo-
rpaMMOM WM HE OTYHUTAJICS OO0 WX BBIIIOJHEHUH, HE MOATBEP)KIAET 3HA-
HUE OCBOCHHOTO MaTepuana M HE YMEeT pellaTh CTaHAapTHHIE 3aJaud
JUCLUIUIMHBI 1aXKe C TIOMOILBIO PENoAaBaTelis

Kpurepuu onieHKH T€CTOB

OreHka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

OTIMYHO, BEICOKHUI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYTHINA

Copep:xaHne IpaBUIILHBIX OTBETOB B TecTe He MeHee 75%

Y 10BIETBOPUTENBHO,
MOPOTOBBIN

ConeprkaHue NpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%
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HeynonerBopurensHo,
KOMIIETEHIIUS HE OCBOEHA

Copep:xaHue IpaBUIBHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHKH yCTHOrO onpoca

Onenka, ypoBeHb
JIOCTHKEHHUS
KOMITETCHIIHI

Onucanue KpUTepUEB

3auTeHo, BEICOKHI

CTyaeHT NIeMOHCTPUPYET YBEPEHHOE 3HAHUE MaTepHalia, YeTKO BhIpAKaeT
CBOIO TOYY 3pEHHUS MO paccMaTpUBAEMOMY BOMIPOCY, MPUBOAS COOTBET-
CTBYIOIINE IPUMEPHI

3auTeHo, IPOABUHYTHIN

CTyneHT AEeMOHCTPUpPYET YBEPEHHOE 3HaHHE MaTepHhaja, HO JOIyCKaeT
OTZEJIbHBIE [TOTPEIIHOCTH B OTBETE

3a4TeHO, HOPOrOBBIi

CTyIeHT JeMOHCTPUPYET CYIIECTBEHHBIC MPOOEIbl B 3HAHUSIX MaTepHaa,
JIOTTYCKAET OIIMOKU B OTBETaX

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

CTyneHT JEMOHCTPUPYET HE3HaHHMe Marepuaia, [OMyCKaeT TIpyOble
OILIMOKHU B OTBETAX

Kpurepuu onieHkH pemenus 3anad

OueHKa, ypOBEHb
JIOCTHOKCHHUS
KOMITETEHIINH

Onucanue KpuTepueB

3a4TeHo, BEICOKHUI

CTyIeHT yBepeHHO 3HaeT METOAUKY U aJITOPUTM PELIeHHUs 3afadu, He J0-
MYCKAaeT OIIMOOK MPH €€ BBIIOIHEHHH.

3a4TeHo, IPOABUHYTHIN

CTyaeHT B 1I€JIOM 3HAaeT METOJUKY U alIrOPUTM PEIICHMs 3aJauu, HE 0-
MycKaeT rpyObIX OLIMOOK NPHU €€ BBITIOJTHCHUU.

3a4TeHO, TOPOTrOBBIi

CTYI[GHT B II€JIOM 3HACT MCTOJAUKY M aJITOPUTM PCUICHUA 3adavdu, NOI1yC-
KaeT OIIMOOK Ipu €€ BBIIIOJIHCHUH, HO CII0COOCH HCIPAaBUTb UX IIPU I10-
MOIIH MMPLErogaBaTeis.

He 3a4TCHO, KOMIICTCHIIMUA
HEC OCBOCHA

CTyneHT He 3HaeT METOJWMKY M alTOPUTM pEIICHUs 3aJaduu, JOMyCKaeT
rpyOble OIMOKH TPU €€ BBHIMOIHEHWH, HE CIIOCOOCH HMCIPaBUTh UX TPU
TIOMOIIIY NPENOAaBaTEIIS.

Kputepun onieHku pedeparon

OneHka, ypoBeHb
JIOCTHKECHHS
KOMIIETEHITUHN

Onucanne KpUTEpUEB

3auTeHo, BEICOKHI

Crpykrypa, copepxanue u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISEMBIM TPeOOBaHHSIM, 0OOCHOBaHA aKTyallbHOCTh TEMBI,
JaHbl 4YeTKue (HOPMYIUPOBKH, HCIOIB30BAHBI AKTyallbHbIE HCTOYHUKH
nH(pOpMAIUHU, OTCYTCTBYIOT opdorpadudecKkue, CHHTAKCHYECKUE U CTH-
JIUCTUYECKUE OITHOKH

3auTeHo, IPOABUHYTHIN

CrpykTypa, conepxanue u odhopmiieHre pedepata IMOIHOCTHIO COOTBET-
CTBYIOT MPEABSBIAEMBIM TPEOOBaHMSIM, 000CHOBaHA AKTyaJlbHOCTh TEMBI,
JaHbl YeTKHue (DOPMYIHUPOBKH, HCIONH30BAHBI AKTYaIbHBIE HCTOYHUKH
nH(pOpMaIIuU, UMEIOTCS OTZAeNbHbIe opdorpadudeckre, CUHTAKCUYECKHE
U CTHJIMCTHUYECKUE OIITHOKH
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3auTeHo, TOPOTOBBIi

Crpyktypa, comepkanue W odopmieHne pedepara B IEIOM COOTBET-
CTBYIOT MPEABSBISEMBIM TPEOOBaHHUSIM, 000CHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YETKHE (POPMYJIMPOBKH, HCIIONB30BAHBI KaK aKTyallbHbIC, TaK U
yCTapeBIlie UCTOYHUKH UH(POPMAINH, UMEIOTCS OTAeTbHBIe opdorpadu-
YECKUE, CHHTAKCUYECKUE U CTUIIMCTUYCCKHUE OIINOKU

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHA

CtpykTypa, coiepkaHue U opopmieHue pedepaTa HE COOTBETCTBYIOT
MPEIbIBISEMbIM TPEOOBAHHSIM, aKTYaAIbHOCTh TEMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHe (DOPMYIHPOBKH, HCIONB30BaHbl MPEUMYIIECTBEHHO
yCTapeBIINe UCTOYHUKH WHPOPMAIIMH, UMEIOTCS B OOJIBIIIOM KOJIIMYECTBE
opdorpadudeckne, CHHTAKCHICCKHE W CTHIIUCTHICCKUE OIITHOKH

5.3. MartepuaJbl 1Jisl OLEHKH JOCTHKEHUs KOMIIeTeHIN i

5.3.1. OueHo4HbIe MATEPHAJIBI IPOMEKYTOUYHOM aTTeCTALMHU

«He npedycmompenuly

«He npedycmompenuly

«He npedycmompenuvly

5.3.1.1. Bonpocsl Kk 3K3aMeHy

5.3.1.2. 3agaun K 3K3aMeHy

5.3.1.3. Bonpocsl K 3a4eTy ¢ OlleHKOii

5.3.1.4. Bonpocsl k 3a4eTy

Kommne-

Ne Conep:xanue — UK
1 | Ompenenenue NOHITUS «ITPOSKT. YK-2 31
2 | Poxp mpoeKkTOB B pa3sBUTHH OPTaHU3AIHH. YK-2 31
3 | OcHOBHBIE XapaKTEPUCTUKHM IMPOEKTa: LieneBas OpueHTHpo- | YK-2 31

BaHHOCTh, BPEMEHHAs! OIPaHUYEHHOCTh, KOOPAMHUPOBAHHBIE

B3aMMOCBSI3H, YHUKAJIbHOCTb.
4 | Tunbl, KJI1ACCHI, BUABI TPOCKTOB. YK-2 31
5 | He TpaguumonHble (MHHOBAIIMOHHBIE) U TPAAWIIMOHHBIE TIpo- | YK-2 31

€KTBL.
6 | Texanueckue U He TEXHUYECKHE (CONMATBHBIEC) IPOCKTHI. YK-2 31
7 | IIpo€KThI ¢ BHEIIHUM 3aKa34UKOM. YK-2 31
8 | BHyTpeHHUE MPOEKTHI. YK-2 31
9 | OcHOBHBIE 2JI€MEHTHI IPOEKTA. YK-2 31

10 | OkpyXeHHE TPOEKTA, YCIOBHS MMPOCKTA. YK-2 31
11 | PykoBoauTeNb NpOeKTa, KOMaHa U YYaCTHUKU IPOEKTA. YK-2 31
12 | enu v )KU3HEHHBIH IUKJ MMPOEKTA. YK-2 31
13 | TenaeHUMHU pa3BUTHUS YIPABICHUS IPOCKTAMH. YK-2 31
14 | TlonsiTue NPOEKTHO-OPUEHTUPOBAHHOTO YIPABIICHUSI. YK-2 31
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15 | Ha3znauenue M mpeuMyIIecTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yIpaBIeHUSI.
16 | Opranu3anuu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
17 | Tunbl w BUABI OpraHU3AMK, NPUMEHSIONUX IMPOEKTHO- YK-2 31
OpPUEHTHPOBAHHOE YIPABICHHE.
18 | ®dopMupoBaHHUE HHBECTHIIMOHHOTO 3aMbICIIa TTPOCKTA. YK-2 31
19 | IlpenBapurenpHas mpopabOTKa MENel U 3a7a9 MPOSKTA. YK-2 31
20 | Pa3zpaboTka aepeBa 1enei mpoeKTa. YK-2 Vi
21 | Opranu3anoHHas CTPYKTypa yIpaBieHHs MnpoektoM: ¢pyHk- |  YK-2 Vi
[UOHANbHAs, cllabas MaTpUyHas, CWIbHAs MaTpUYHAsA, MpPO-
eKTHasl.
22 | MecTto 1 poJb MPOIECCOB IUTAHUPOBAHUS B yIpaBieHuu mpo- | YK-2 Vi
eKTaMH.
23 | Opranu3anusi 1 OCHOBHBIE ATaITbl Pa3padOTKU MPOEKTA. YK-2 Vi
24 | KoHnenmus v BUACHUE TIPOEKTA. YK-2 Vi
25 | CucTeMHOE IPENICTABICHHUE O MPOCKTE. YK-2 Vi
26 | Mepapxuueckasi CTpyKTypa paboT MPOEKTa. YK-2 V1
27 | Onepanuu NpoeKTa: MOHATUE U Ha3HAUCHUE. YK-2 V1
28 | XapaKTepHCTHKa ONepanuii MpoeKTa. YK-2 Vi
29 | Bpemennble MaciTabbl TUIAHUPOBAHUS OTIEpaIUil. YK-2 V1
30 | MeTozp! TUTAaHUPOBAHMS ONIEPALIUH. YK-2 Vi
31 | CereBoii aHanu3 U KaJeHIapHOE TUIAHUPOBAHHE MTPOEKTA. YK-2 V1
32 | MeTopl CTPYKTYpPHOM JEKOMITO3HUIIHH. YK-2 Vi
33 | KanenmapHoe IuIaHUPOBAHKE MTPOCKTA. YK-2 Vi
34 | IlocnenoBaTenbHOCTh IIATOB KAaJICHJAPHOTO IIaHupoBaHus. | YK-2 Vi
AHanm3 KaJeHAapHoro riaHa-rpaduka.
35 | Ontumusanys KaJeHJapHoro IaHa. YK-2 VYl
36 | TexHOJIOTUHU ONMCAHUS CTPYKTYPBI TPOCKTA. YK-2 Vi
37 | O¢uc npoekra. YK-2 Vi
38 | TunuuHbBIe MOHKHOCTH TPOEKTHOW TPyHmbl: MeHemkep mo | YK-2 Vi
uH(pOpMaIKH, SKCIIEPT, KOOPJIUHATOP, aIMHUHUCTPATOP.
39 | PykoBoauTeNb MpOeKTa: Beaymas poyib, GYHKIINH, 3a/1a49H. YK-2 Vi
40 | IToaroroBka u cepTUDUKAIHS MEHEKEPOB MPOEKTA. YK-2 Vi
41 | OGmue noaxo bl K MOTHBAIIMN YYaCTHUKOB IIPOEKTA. YK-2 VYl
42 | MotuBanus 4ICHOB MPOEKTHOW TPYIIIHL. YK-2 Vi
43 | TexHOJIOTUU OpraHU3aluu IPOEKTHOTO KOJJIEKTHBA YK-2 4!
44 | AHanu3 BO3MOXKHOCTEH HCITOJIb30BaHHUS COBPEMEHHBIX WH- | YK-2 V1
(OpMaLlMOHHBIX TEXHOJOIMH Ul MOBbIMIEHUS 3(deKTUBHO-
CTH KOMMYHUKAIIH B ITPOCKTE.
45 | YipaBneHre Ka4eCTBOM MTPOEKTa: COBPEMEHHbBIE KOHIEIIIHH. YK-2 4!
46 | IIporecchl ynpaBieHHs KayeCTBOM ITPOEKTa. YK-2 24!
47 | CBs3b CHCTEMBI Ka4eCTBA OPTaHU3AIlMU U CHCTEMBbI MEHEIK- VK-2 Vi
MEHTa KayeCTBa MPOEKTA.
48 | MeTo/pI aHaTN3a KA4eCTBA. YK-2 4!
49 | Metosl obecriedeHns KauecTBa MPOEKTa. YK-2 Vi
50 | ®axTopsl 23pPEKTHBHOCTH MEHEPKMEHTA MTPOEKTOB. YK-2 HI
51 | CoBpeMeHHasi KOHIEMNIMSA MapKETUHTa B yIpaBleHUH mpoek- | YK-2 HI
TaMH.
52 | ®opmupoBaHUE KOHLENIIMH MapKETHHTa POEKTA. YK-2 HI
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53 | [Iporpamma MapkeTHHra mpoeKTa: yrpaBlieHHe mpoaykuueH, | YK-2 HI
yIpaBieHUE I[IEHOH, YIpaBJIeHHWE MPOJBUKCHHEM, YyIpaBie-
HUE COBITOM MPOAYKIIMH MTPOCKTA.
54 | Unentudukaiys puckoB MPOCKTa. YK-2 H1
95 | OCHOBHBIE IPUHIUIIBI YIIPABIEHHUS] CTOUMOCTBIO ITPOEKTA. YK-2 HI
56 | OneHka CTOMMOCTH ITPOEKTA. YK-2 H1
57 | BromkeTupoBaHue nNpoeKTa. YK-2 H1
58 | MeToabl KOHTPOJISI CTOMMOCTH TIPOEKTA: KIACCHYECKUNA METO/T YK-2 H1
Y METOJ] OCBOCHHOT'0 00beMa.
59 | OTueTHOCTH 1O 3aTpaTaM MPOEKTA. YK-2 H1
60 | AHaM3 MPOEKTHBIX PHCKOB: KaUYECTBEHHBIH M KoJW4YecTBeH- | YK-2 H1
HbI aHanu3 pUCKOB. AH&JINW3 IIOKa3aTesel IPEeAeIbHOro
YPOBHSL.
61 | Mertoxa MOCTPOCHMS IepeBa PEIICHUN TPOSKTA. YK-2 H1
62 | MeToabl CHH)KEHUS PUCKOB. YK-2 H1
63 | [lonsTne pucka U HEONPEIEIEHHOCTH B IPOSKTHOM ympasie- | YK-2 HI
HUWU.
64 | IlpenBapuTenbHBINA aHAIH3 OCYIECTBUMOCTH MTPOCKTA. YK-2 H1
65 | CornmacoBanne MHTEPECOB Pa3padOTUYMKOB NMPOEKTa U OKpy- | YK-2 HI
»keHus npoekrta. KoHuenius cornacoBanusl.
66 | AHamu3 clieHApHEB Pa3BUTHSI TPOCKTA. YK-2 HI
67 | bromxerHas 3eKTUBHOCTD MpOeKTa, komMmepueckast apdek- | YK-2 H1
TUBHOCTB MPOEKTA, OTpaciieBasi 3(pPpeKTHBHOCTD IPOEKTA.
68 | Obmas cxema onieHKH 3(h(PEeKTUBHOCTH MPOEKTA. YK-2 H1
69 | Mcxomnble nanHbie It pacueta 3QGEeKTUBHOCTH IMPOCKTA. YK-2 HI
70 | OcHoBHBIE OKa3aTenaH 3 (HEKTUBHOCTH MPOEKTA. YK-2 HI
5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonpocsl k 3a11uTe KYpCcOBOro NnpoekTa (padorni)
«He npedycmompenuly
5.3.2. OneHo4YHBIC MATEPHAIBI TEKYILIEr0 KOHTPOJISA
5.3.2.1. Bonpocsl TecTOB
Ne Coaepxkanue Komme- UK
TeHIUsI
1 | IlpuHATHI K UCIONHEHHUIO IUIaH MPOEKTa B OTpaciH JKUBOTHO- | YK-2 31
BOJICTBA, COJIEpKaluii CBEACHUS 00 OCHOBHBIX BPEMEHHBIX H
CTOMMOCTHBIX ITapaMeTpax MPOeKTa, Ha3bIBAETCS
2 | JlokyMeHT, coiepkammid oOmnIyro cymMmmy (UHAHCOBBIX cpencts, | YK-2 31
pacripe/ieIeHHbIX 110 CTaThsiM M BPEMEHHBIM IEepHOaM, Ha3bIBa-
eTcs
3 | CTpyKTypHUpOBaHHbBIM KOMIUIEKT JIOKyMEHTauuu mnpoekra 1o | YK-2 31

MIPOM3BOJICTBY Msica M MOJIOKA, MPEACTABIECHHBIH B OyMaKHOM
W/WIIM 3JIEKTPOHHOM BHJI€, HAa3bIBACTCS
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4 | COBOKYITHOCTh JIMII, TPYNIl U OpraHu3anuii, o0bequHEeHHBIX BO | YK-2 31
BPEMEHHYIO OpraHM3allMOHHYIO CTPYKTYPY AJIS BBIIOJIHEHUS pa-
00T IPOEKTa, HA3BIBACTCS

5 | CymecTBeHHOE COOBITHE IMPOEKTA, OTpakaroliee rnojaydeHue u3- | YK-2 31
MEPUMBIX PE3yJIbTaTOB MPOEKTA, MPEACTABIAET COOOM

6 | U3mepumblii pe3yabTar, KOTOPHIN J0DKEH ObITh mojydeH B xone | YK-2 31
peain3alyy MpoeKTa, TO

7 | KoMmIuieke B3aMMOCBSI3aHHBIX MEpPONPHATHH, HampaBieHHbIM Ha | YK-2 31
CO3/1aHHE€ YHUKAJIBHOIO MPOJIYKTAa WM YCIyTd B YCIIOBUSX Bpe-
MEHHBIX U PECYPCHBIX OTpaHUYEHUIl, 3TO

8 | JlelicTBHe, BBINOIHAEMOE /IS TOCTHIKEHUS IIETTH IPOEKTA, ITO YK-2 31

9 | CoBOKYIHOCTh B3aMMOCBSI3aHHBIX JEUCTBHUM, HampaBieHHBIX Ha | YK-2 31
JOCTHKEHHE ONPE/IETICHHBIX pPe3yJIbTaToOB, 3TO

10 | [InaHoBBIE NATHl MCIOTHEHHS PA0OT W KOHTPOJIBHBIX coObiTHi | YK-2 31
IIPOEKTa, ITO

11 | BepostHOe [UIsi IPOEKTa COOBITHE, HACTYILICHHE KOTOporo mo- | YK-2 31
KET KaK OTPULATE]IbHO, TaK M IOJOXKHUTEIBHO OTPA3UThCS Ha
pe3yapTaTax IpOEeKTa, Ha3bIBACTCS

12 | IInanupoBanue, opraHu3anys ¥ KOHTPOJb TPYAOBBIX, (uHaHCcO- | YK-2 31
BBIX U MaTepHAJIbHO-TEXHUYECKUX PECYpCOB IPOEKTAa, HAIpPaB-
JIeHHble Ha 3((EKTUBHOE TOCTHKEHUE 1IeIei POeKTa, Ha3bIBaeT-
cst

13 | Moaudukanus yTBEp>KICHHOTO paHee COJep)KaHusi, CPOKoB, pe- | YK-2 31
CYpCOB B IPOEKTE, a TAK)KE YCTAHOBJIEHHBIX MPOIENyp, Ha3bIBa-
eTcs

14 | ®akTop, KOTOPBIA CUMTACTCS BEPHBIM JUIS TpoekTa Oe3 mpuBie- | YK-2 31
YEHUs JI0Ka3aTeIbCTB, HA3bIBACTCS

15 | [eiictBue, mpemnpuHATOe IS yCTpaHeHWsi OOHapyxkeHHoro | YK-2 31
HECOOTBETCTBHUS IUIAHY MPOEKTA, Ha3bIBACTCS

16 | CnepxuBaromuii ¢pakTop, BIUSIOMUN Ha X0 UCIIOIHEHUS npoek- | YK-2 31
Ta, HA3bIBAETCS

17 | [deiicTBue, mMpeanpuHATOE JUISI CHIDKEHUS BEpOATHOCTH WM mmo- | YK-2 31
CJIEJICTBUI OTPUIIATEIbHBIX PUCKOB IPOEKTa, Ha3bIBAETCS

18 | ®dusnyeckoe MM IOPUAMYECKOE JIUIO, KOTOpoe siBisercs Bia- | YK-2 31
JIeJIbLIEM pe3yJIbTaTa MPOEKTa, SBISETCS

19 | JIuno, ocymiecTisomee yrnpaBieHHe MPOEKTOM U OTBETCTBEeH- | YK-2 31
HO€ 3a pe3yJIbTaThl POEKTa, SABJISETCS

20 | JIumo, oTBETCTBEHHOE 3a olecredyeHue mpoekTa pecypcamu u | YK-2 31
OCYIIECTBIISIONIEE AJMUHUCTPATHBHYIO, (DMHAHCOBYIO M HWHYIO
NOJIIEP>KKY MPOEKTA, SIBJISIETCS

21 | Ilens mpoekTa — 3T0: YK-2 31

22 | Peanu3anust mpoeKTa — 3T0: YK-2 31

23 | IIpoeKT oTanyaeTcs OT NPOIECCHON AEATEIbHOCTH TEM, UTO: YK-2 31

24 | Uto M3 MEepevHCICHHOTO HE SBISETCS MPEUMYIIECTBOM MpoekT- | YK-2 31
HOM OpraHn3allMOHHON CTPYKTYpPBI?

25 | Yro BKIIFOYAIOT B ceOS MPOIECCHI OpTaHM3aluu U TpoBeneHus | YK-2 31
KOHTPOJISI KauecTBa MpoeKTa?

26 | MeTox 0cBOEHHOr0 00beMa JA€T BO3MOKHOCT: VK-2 31

27 | Kakas yacTh pecypcoB pacxojyercsi Ha HayaJlbHOM JTane peanu- | YK-2 31




CrpaHuua 16 u3

28
3a1y NpoeKTa’?

28 | Kakue (akTophl CHIIBHEE BCETO BIUAIOT Ha peaau3anuio npoek- | YK-2 31
Ta?

29 | HazoBuTe OTIMYHUTENIbBHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX Tpo- | YK-2 31
€KTOB:

30 | Yro Takoe Bexa? YK-2 31

31 | YyacTHUKM IPOEKTa — 3TO: YK-2 Vi

32 | Hunmanus npoekTa sBISeTCs cTaauel B mpouecce ynpasienus | YK-2 Vi
MIPOEKTOM, I10 HTOTaM KOTOPOW:

33 | Yro Takoe mpenMeTHasi 001acTh MpoeKTa’? YK-2 Vi

34 | Jlns yero npeaHa3HayeH METOJT KPUTUUECKOTO ITyTH? YK-2 Vi

35 | CtpykTypHas I€KOMITO3UIIUS TPOEKTA — ITO: YK-2 Vi

36 | Kakue akTopsl HEOOXOAMMO YYUTHIBaTH B mpoliecce npuHatusa | YK-2 Vi
pelIeHHsI O peaTu3alii MHBECTUIIMOHHOTO MTPOoeKTa?

37 | Kak Ha3pIBacTCs BPEMEHHOH NPOMEKYTOK MEXIy HadaioM pea- | YK-2 Vi
JM3AIMHA ¥ OKOHYAHHEM IpoeKTa?

38 | B Microsoft ecTb cneayrolue TUIIBI peCypCcoB: VK-2 Vi

39 | IIpoeKT, KOTOPBIH UMEET JIUIIb OHOTO MOCTOSHHOTO coTpyaHuka | YK-2 Vi
— YIPABJISIIOIIETO MPOEKTOM, SBISIETCS ... MATPUYHOH CTPYKTY-
pOH.

40 | Kak Ha3bpIBaeTCs CKHJIKA, COJICHCTBYIOIIAS PEKIaMe MPoeKTa? YK-2 Vi

41 | JIBa MHCTPYMEHTA, COJICHCTBYIOLINX MEHEIKEepy MpoekTa B opra- | YK-2 Vi
HU3alUM KOMAaHJIbI, CIOCOOHOW paboTaTh B COOTBETCTBHH C IIC-
JSMH U 33]1a4¥ MPOEKTa — 3TO CTPYKTYPHAsi CXeMa OpraHH3aluu

42 | Ha3oBuTe MeTOJ| KOHTPOJS (paKTUYECKH BBIMOJHEHHBIX padoT mo | YK-2 Vi
peanu3aIy MpoeKTa, MO3BOJISIONINA MPOBECTH YYET HEKOTOPBIX
IIPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPLICHHBIX PadoOT.

43 | Tpu cnocoba (uHAHCUPOBAHUS MPOCKTOB: camoduHancupoBa- | YK-2 Vi
HUE, UCTI0JIb30BAHUE 3a€MHBIX U ... CPECTB.

44 | CocrostHMS, KOTOPBIE TIPOXOIMT MPOEKT B Mporiecce cBoei peann- | YK-2 Vi
3aluu

45 | Kak Ha3bIBaeTCsS BPEMEHHOE TOOPOBOIBHOE 00BheuHEeHNE ydacT- | YK-2 Vi
HUKOB TIPOEKTa, OCHOBAaHHOE Ha B3aUMHOM COTJAIIEHUM U
HaNpaBICHHOE Ha OCYIIECTBIIEHHE MPUOBUIPHOTO, HO KaIHTAaJI0-
€MKOTI'0 MpoeKTa?

46 | 3aBepwaromas (asza >KM3HEHHOro IMKJIA IMpoekTa cocTouT u3 | YK-2 Vi
MIPUEMOYHBIX UCIIBITAHUHN | ...

47 | Kak Ha3pIBalOTCS JICHEXKHBbIE MOTOKH, KOTOphle mocTymarT oT | YK-2 Vi
KaXJIOTO YYaCTHHKA PEaTM3yeMOro MpoeKTa?

48 | Kak Ha3pIBaeTCs OpraHU3allMOHHAS CTPYKTypa ympasieHus npo- | YK-2 Vi
eKTaMH, TIpUMEHsIeMasi B OpraHU3alHsiX, KOTOPBIE TIOCTOSTHHO 3a-
HUMAIOTCS pean3anyeil OJHOr0 MM HECKOJIBKHUX NMPOEKTOB?

49 | TIpoekT, 3aKa3duMKk KOTOPOTO MOXKET PEIINThCsS yBETHuuTh ero | YK-2 A
OKOHYATEJIbHYI0 CTOMMOCTh 110 CPAaBHEHHIO C IE€pPBOHAYAIbHOIM,
SIBIISICTCSL:

50 | OObeuHEHHE pecypcoB B Mpolecce co3daHust BUpTyaibHoro | YK-2 Vi
o(rca mpoekTa XxapakTepu3yeTcs ... He3aBUCUMOCTBIO.

51 | OcHOBHBIE HaNpaBJIEeHUs U LM OCylIecTBIeHus Oyaymero npo- | YK-2 HI
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CKTa OIIMCBIBAKOTCA B pasjaciIic Ou3Hec-IIIaHa — aHaJIU3:

52

[TpoeKkThI, UMEIOIIHE BHICOKYIO MPUOBLILHOCTD U JAOIIHE KOHKY-
PEHTOCIIOCOOHYIO MPOIYKITUIO, GUHAHCHUPYIOTCS:

YK-2

HI

53

[Ipouecc pa3pabOTKu OCHOBHOM JOKYMEHTAIIMH MO MPOEKTY, TeX-
HUYECKUX TpeOOBaHUM, OIEHOK, YKPYIMHEHHBIX KalleHIapHBIX
IUIAHOB, MPOLEAYP KOHTPOJISI U yIPaBICHUS] — 3TO ... IUIAHUPO-
BaHUE:!

YK-2

HI

54

CymecTBo npejiaraeMoro npoekTa — 3T0 pasjien OM3Hec-IUIaHa
IIPOEKTA, KOTOPBIH ONMCHIBAET NPOIYKIHUIO U:

YK-2

HI

55

TpaauIMOHHBIT MHCTPYMEHT NPOEKTUPOBAHUA U H300paKeHUS
OpPraHMU3alMOHHBIX CTPYKTYP:

YK-2

HI

56

Jlist opranu3aiuii, peryyisipHO peaTu3yoUX OJUH WIH HECKOIb-
KO MpPOEKTOB, NPHUMEHSETCS TUIl OPraHU3ALMOHHOM CTPYKTYpBI
YIPABJICHUS IPOEKTAMM:

YK-2

HI

57

IIpoekTt, XapakTepU3yOIIUNACI TEM, YTO MMEET TOJIBKO OIHOIO
IIOCTOSIHHOTO COTPYAHMKAa — PYKOBOJHWTENS IPOEKTA, BBITOJIHSA-
IOLIer0 (PYHKLIUU KOMMYHUKAIIMOHHOIO LIEHTpPa MPOEKTa, SIBIISET-
Csl ... MATPUYHOU CTPYKTYpOM:

YK-2

HI

58

Kowmrmtexc HHXXCHCPHO-KOHCYJIbTAIUOHHBIX YCIIYI' KOMMEPUYCCKO-
ro Xapakrepa 1o IMOATrOTOBKE U 00eCIICUCHHIO HCIMOCPCACTBCHHO
npounecca Imponu3BOJACTBA, 06CJ'Iy>KI/IBaHI/IIO COOpy>KeHI/II>'I, IKCILTya-
TallMU X031 CTBEHHBIX 00BEKTOB U pcam3anv NPpOAYKIIUU:

YK-2

HI

59

PecypcaMH JJIA BBIIIOJIHCHUSA pa60T N0 IPOCKTY THIIA «MOII-
HOCTB» SABJIAIOTCS JIFOAU U

YK-2

HI

60

B cunbHOM MaTpUyHON CTPYKTYpe B IPOEKTHl HPHUBJIEKAETCA
CTOJILKO %0 BCEX OpraHM3aIlIOHHBIX PECYPCOB MPEIPUSITUS:

YK-2

HI

61

OTHollIeHNE BBICOKOJIMKBUAHBIX aKTHBOB K TEKYIIUM IacCHBam
— 9T0 KO (DUIMEHT ... IUKBUTHOCTH:

YK-2

HI

62

AHanmu3 U OIeHKa SKOHOMHUYECKOH 3((EKTUBHOCTH OpraHU3aLU-
OHHBIX CTPYKTYpP MOXET MPOBOJMUTHCS C HUCIIOIb30BAHUEM METO-
JOJIOTHUH:

YK-2

HI

63

Bnusinue peanuzanuu npoekTa Ha JEATENbHOCTh JPYTMX aHaJo-
TMYHBIX TPEANPHUATUN YUUTBIBAETCS NMPH OLleHKE 3((HEKTUBHOCTH
IIPOCKTA:

YK-2

H1

64

I'opu3oHTanpHas IMHEWHAs quarpaMMa, Ha KOTOPOM 3a1a4du mpo-
€KTa MPEICTaBISAIOTCS MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMU,
XapaKTEePU3YIOLUIUMUCS 1aTaMHM Hadajla U OKOHYAHMWsI, 3aJEpiKKa-
MU U, BO3MOXHO, IPYIMMHU BPEMEHHBIMHU IapaMeTpaMU, — 3TO
JyarpaMma:

YK-2

H1

65

Hackonpko CIIPpOC YYBCTBUTCIJICH K U3SMCHCHUIO LICHLBI, ITOKA3bIBA-
€T ... CIipoca:

YK-2

HI

66

[ltpadsr 3a HECOOMIOACHHEM 3aKOHOAATENHHO YCTAHOBIIEHHBIX
HOPMAaTHBOB OTHOCSTCS K ... (DYHKIIMU TOCYAapCTBEHHOTO yIIpPaB-
JICHHUSL:

YK-2

HI

67

MeTtoa KOHTpOJIs (PaKTUYECKOTO BBIMOJIHEHHS padOT MO MPOEKTY,
B KOTOPOM paboTa JIeIUTCS Ha YacTH, KaXJ1as U3 KOTOPbIX MOapa-
3yMEBAEeT OINpEAENIEHHYIO CTENEeHb 3aBEPIIEHHOCTH PaboThl, SB-
JI1€TC METOAOM II10:

YK-2

HI

68

[Ipu onieHke KoMMepUecKoi Y PEeKTUBHOCTH MPOEKTA B KAUeCTBE

YK-2

HI
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OTTOKa paccMarpuBaeTcs (-F0Tcs):
69 | Metoasl ceTeBOrO IUTAHUPOBAHMS OCHOBBIBAIOTCS Ha Metonax | YK-2 H1
OLIEHKH U [IEPECMOTPA IIJIAHOB U:
70 | T'enepasibHas 11e1b NPOEKTA, YETKO BBIpaKeHHas mpuumHa ero | YK-2 H1
CYLIECTBOBAHMSI — 3TO €TO0:
71 | ®yHKOMM KOHTPOJIS 3a pealv3aliueidl MpoeKTa BhIMOJHAET OaHk- | YK-2 H1
KPEIUTOP H:
72 | JleHexxHble TOTOKH, IOCTYMAIONIME OT KaxJoro ydyacTHuka B | YK-2 H1
MIPOEKT, HA3bIBAIOTCS:
73 | O0GnacTsiMH MPUMEHEHHs KOHIICTIIIUN OTKPBITOTO MpoeKTa cTano- | YK-2 HI
BATCA OOJbIIME HKOHOMUYECKHE, COIMAlIbHbIE U COLUAJIbHO-
HKOHOMHYECKHUE MPOCKTHI ... YPOBHSI:
74 | Ob6nacTsaMu IPUMEHEHHUS KOHIETIIIMA OTKPBITOrO IpoekTa crano- | YK-2 H1
BATCSl OOJBIINE SKOHOMHUYECKHE, COIMAIbHBIE W COIMAIBHO-
HSKOHOMMYECKHE MPOEKTHI ... YPOBHS:
75 | YrpaBiieHue nNpoeKTOM — YIIPaBJICHHE MPOIECCOM €ro: YK-2 H1
76 | ... ABIsAETCS HEKUM SMOPHUOHOM, 3€pPHOM, JIATEHTHO coaepxkamum | YK-2 H1
B ce0e KOHIICTIHIO MPOEKTa, MOyJaOIMM M3 BHEIIHEH Cpelibl
HEO0OXOIMMBIE PECYPChl U BBIPACTAIONIMM B PE3yJbTaTe 3TOrO B
MEPAPXUIECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:
77 | I[IpoekTbl OpraHU3allMOHHOW HAMpPaBICHHOCTH — 3TO Takue He- | YK-2 HI
KOMMEPYECKHE MPOCKTHI:
78 | Meton KOoHTpOIIsl (haKTUYECKOTO BBIMOIHEHUS padoT 1Mo npoekTy, | YK-2 H1
KOTOPBIN OTCIICKHBAET TOJIBKO MOMEHTHI 3aBEPIICHUS JI€TATBHBIX
paboT, SIBJISIETCS METOJIOM ... KOHTPOJIS:
79 | PaboThI TI0 peanu3anyy MpoeKTa MPOBOAAT B ¢a3e ku3HeHHoro | YK-2 H1
[IMKJIA TIPOEKTA!
5.3.2.2. Bonipochl 1Jis1 YCTHOTO ONpoca
Ne Copepxanue Kowme- NAK
TeHIHs
1 | [To xakuM mpuU3HaAKaM Kiaccu(UIHUPYIOTCS MPOIOBOIBCTBEHHBIE | YK-2 31
MIPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE apaMETPbl IPOEKTOB MO MPOU3BOJICTBY YK-2 31
MPOAYKITUH JKUBOTHOTO MTPOUCXOKACHUS ?
3 | B ueM cocTouT paznuune Mexay Lebio U pe3ylbTaToOM IpOoeK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIEpKaHUe CTpaTeruu MpoeKkra ? YK-2 31
5 | YUro mpencraBusieT cOO0M OKpYy)KEHHE TPOEKTa? YK-2 31
6 | Ha3oBuTe u oxapakTepHu3yiiTe OCHOBHBIE METOJIbI YIIPABICHUS YK-2 31
MPOEKTaMHU B )KUBOTHOBOJICTBE ?
7 | Kak onpenensieTcst pac4eTHbIHN MepUOJT IPU SKOHOMUYECKOM YK-2 Vi
OLIEHKE NpOeKTa?
8 | Oxapakrepu3yiTe CTPYKTYpY ACHEKHBIX TOTOKOB MTPOEKTA B YK-2 Vi
KUBOTHOBOJICTBE ?
9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIC TTOKA3aTENH MTPOCKTA ? YK-2 Vi
10 | Kak paccuuThIBaeTCsl U 4YTO OTpakaeT BHYTPEHHSIsI HOpMa J10- YK-2 V1
XOJIHOCTH TIPOEKTA?
11 | Kak pacCUMTBIBAIOTCS U YTO OTPAXKAIOT UHAEKCHI JOXOJHOCTH YK-2 4!
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1poekTa’

12 | Ha3oBuTe OCHOBHBIC BpEMEHHBIE TTOKA3aTeNIN MPOCKTA, KaKk YK-2 Vi
OTIPEJIENIAETCS] CPOK OKYIaeMOCTH MPOEKTa?

13 | KakoBbl OCHOBHBIC ATaIlbl 3aKPHITHS KOHTPAKTa? YK-2 Vi

14 | B yem 3axitoyaeTcsi OCHOBHOM KpuTepuil mpuHsTHsA pemenus no | YK-2 Vi
BBIXOJly U3 IpoeKTa?

15 | Kakue 3amaun pemrarorcst Ha MpeIUHBECTUIIMOHHON ¢a3ze mpoek- | YK-2 Vi
Ta?

16 | Kakwue sTamnsl BKIIOYaeT MpeAMHBECTUIIMOHHAs (Da3a mpoekTa? YK-2 Vi

17 | Ha3zoBuTE OCHOBHBIE IPEAIPOEKTHBIE TOKYMEHTHI ? YK-2 Vi

18 | Kakwue acreKkThl OTpakaroT TEXHHKO-3KOHOMHUYECKHE COOOpakKe- YK-2 Vi
HUS?

19 | Ha xakue BOIIPOCHI AAa€T OTBET CO/IEPKaHHE HHBECTULIMOHHOTO YK-2 V1
3amMpiciia?

20 | Kakyro unpopmanmio cogep uT aexiapanus (XoaaTaiicTBo) o YK-2 Vi
HaMEpEeHUsX?

21 | Oxapakrepusyiite conepkanne 000CHOBaHUS WHBECTUIUH ? YK-2 Vi

22 | Ha3oBuTE OCHOBHBIE pa3/ienbl OM3HeC-TIaHa ? YK-2 !

23 | Yro mpexacrapiseT co00i OpraHu3aliMoHHAs CTPYKTypa? YK-2 Vi

24 | Kakue opraHM3allMOHHbIE CTPYKTYpPbI HCIIOJIB3YIOTCS Ul OCY- YK-2 V1
IIECTBJICHUS TPOEKTA?

25 | HazoBute 0co6eHHOCTH (DYHKIIMOHAIBHON OpraHn3alioOHHON VK-2 Vi1
CTPYKTYpHI ?

26 | B yem cocToaT 0COOEHHOCTH MPOEKTHOM OpraHu3aluu B )KUBOT- YK-2 Vi
HOBOJICTBE?

27 | KakoBbl 0COO€HHOCTH MaTpUYHOM OpraHU3alluOHHOMN CTPYKTY- YK-2 Vi
puI?

28 | Ha3oBuTe OCHOBHBIE IIOJIOXKEHUS O BHYTPUXO3HCTBEHHON MPO- YK-2 Vi
eKTHOM JiesTenbHoCTH Ha npennpustusax AITK ?

29 | Kakue 3a1aum mo3BOJISIET pemarh NpoekTHoe GuHancupoBanne? | YK-2 !

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu nenenonaraduu ? | YK-2 V1

31 | Kakue nmpu3HaKy yKa3bIBarOT Ha 3aBEPIICHHOCTB IIeJIeToara- YK-2 Vi
HUs?

32 | OxapakTepu3yiTe BUJIbI ITIAHOB U UX OCHOBHOE COJICpyKaHUe ? YK-2 Vi

33 | Kakue MeTo bl IPUMEHSIOTCS MTPH KaJeHJapHOM IulaHupoBanuun | YK-2 V1
paboT 1Mo MpPoeKTy?

34 | Kakue 3a/1auy O3BOJISIET pelIaTh aHATUTHYECKast PyHKIuUs? YK-2 Vi

35 | Kakue 3aaun mo3BOJISET pemiaTh NpU yIPaBICHUH MTPOSKTAMH YK-2 Vi
opranu3anonHas pyHkIus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 V1
JISTFOT TPH PeaT3alIiy POEKTOB ?

37 | Packpoiite cogep:kanue GyHKIIMHM MOTHBALIUH ? YK-2 Vi

38 | Kakue ocobeHHOCTH UMeeT (PYHKIHUS KOOPIUHAIIH? YK-2 Vi

39 | Kakue QyHKIIMM BBITOIHAET O(UC YIPABICHUS IPOSKTaMu? YK-2 Vi

40 | Kakue 3amaun pemaet GyHKIHS KOHTPOJIS M PETYIHPOBAHUS YK-2 Vi
poekTa’?

41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-TIPABOBbIE JOKYMEHTHI, pe- YK-2 HI

[JIAMEHTUPYIOILUE YIIPABJIICHUE IPOEKTAMU B OpraHax UCIIOIHU-
TEJILHOM BJIACTH M IOCYJIAapCTBEHHBIX OpraHax BopoHexckoit
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obnactu B cepe Mpou3BOICTBA IPOAYKIIMH KUBOTHOTO TIPOUC-
XOKOCHUA ?

42

KaxoBbl 0011111€ 110JI0KEHUS YIIPABIEHUS IPOEKTaMU B OpraHax
UCIIOJHUTEILHOM BJIACTH M FOCYIapCTBEHHBIX opranax Bopo-
HEXCKOU o0JacTu?

YK-2

HI

43

OxapakTepu3yiiTe NOpsI0K (POPMHUPOBAHHS OPTaHU3AOHHOM
CTPYKTYpHI IIpoeKTa ?

YK-2

HI

44

HazoBuTe OCHOBHBIC ATAlbl YIIPABJICHUS TPOSKTAMH B OpraHax
WCIIOJTHUTEIILHOM BJIACTH M TOCYAAPCTBEHHBIX Opranax Bopo-
HEXCKOM 00JIACTH M MOSICHUTE OCHOBHOE COJICPYKAHUE ITUX ITa-
oB ?

YK-2

HI

45

HUTOPUHT [IPOEKTA B OpraHax UCIOJHUTEIbHOM BJIACTH U roCy-
JApCTBEHHBIX opraHax Boponexxckoi obmactu?

Kax OCYHIECCTBJIIAKOTCA OPraHU3alluOHHOC COIIPOBOXKACHUE U MO-

YK-2

HI

46

HazoBure ocHOBHBIC TTOKa3aTenu 3(HpPeKTHBHOCTH TpOeKTa?

YK-2

H1

47

Kakue rucxoiHbIC JaHHBIC UCTIONB3YIOT s pacyeTa ) PeKTHB-
HOCTHU MpoeKTa?

YK-2

H1

5.3.2.3. 3aga4u AJ NIPOBEPKH YMEHHUIl 1 HABBIKOB

Conep:xkanue

Kommne-
TEeHIUA

WK

[TpuBeauTEe MPUMEPHI IPOEKTA B MPOU3BOACTBEHHON (pupMe, KO-
TOPBIi SIBJIIETCSA OHOBPEMEHHO:

. BHYTPEHHUM U HAy4HO-UCCIIEI0BATEIbCKUM;

. HOBaTOPCKUM U MOHOIIPOEKTOM;

. JOJITCOCPOYHBIM CTPOUTEIILHBIM.

YK-2

H1

[TpencraBeTe cebe, 4TO BaM MPEUIOKUIM BO3TJIABUTH MTPOEKT 110
U3MEHEHHIO CUCTEMBI ITPEMUPOBAHMS IIEpCOHANIa MsAconepepada-
TBHIBAIOIIETO LieXa NpeAnpusatusi. Kakue 31eMeHTsl BHYTPEHHETO
OKpYXEeHHMsI poeKTa OyIyT Ha HEro BO3/eiCTBOBAaTh Haubosee
MHTEHCUBHO? YTO MOXHO CKa3aTh O BO3/IECHCTBUU Ha MPOEKT Ta-
KOro, HanpuMmep, (hakTopa, Kak CTUIIb PyKOBOJCTBA?

YK-2

HI

CymecTBytoliei He Tak JaBHO HEOOJbIIOHN prupme nmpeiaralorces

JIBa IIPOEKTa CO3JaHMsI BeO-CalTOB.
[Tpoekt A oGotingercs B $250 000 u, kak oxugaercs, Oyner odec-

ME€YMBaTh YUCTHIN TOJI0BOM MPUTOK JAEHEKHBIX CPEJICTB B pa3zMepe

$75 000.
[TpoekT B oboitmercst B $150 000 u, kak oxxugaercs, Oyaet odec-

MEeYMBATh YUCTHIM TO10BOM MPUTOK JICHEXK- HBIX CPEICTB B pa3Me-
pe $52 000. ®upma kpaiine 03a004eHa MOCTYIUIEHUEM JICHEKHBIX

CpCACTB OT IIPOCKTA. Kaxoit IMPOCKT IIPU UCITIOJIB30BAHUU MOJCIIN
nepruoaa OKyrmacMOoCTH OKaXETCA Oonee IpeANOYTHUTCIBHBIM C
TOYKHU 3pCHUA NIPUTOKA NCHCIKHBIX CpCI[CTB?

YK-2

HI

Mononioi ciennanuct, NpuIeAmni Ha paboTy B TEJIEKOMMYHHU-
KallMOHHYIO (hUpMy, B TIEPBBIN Ke JIEHb JOJDKEH AaTh OTBET Ha
CJICAYIOIIMIA BOTIPOC: KaKOBA CPEHSS CTaBKa JOXOJHOCTH MPOEK-
Ta, KOTopbIi oboiaercs pupme B $200 000 u OyaeT MPUHOCUTH
cpeaHerooByo npuosuis $30 000?

YK-2

HI

I[JBI MEPCUNCIICHHBIX HUKEC ITPOCKTOB!

1. PaspabotaiiTe OnTHUMalbHBIA >KU3HEHHBIM ITUKI, OXa-

YK-2

HI
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paKTepU3yUTEe €ro OCHOBHBIEC CTAIUH.

2. Omnpenenute 00JIaCTh MPUMEHEHUS! NPOEKTa, HAMETHTE
pelIeHrEe OCHOBHBIX 3a]1a4.

3. Chopmynupyiite Muccuto u 1eiau mnpoekra. [loctporite
JIEPEBO LIEIICH.

4. Omnpenenute BO3MOXKHBIX YYaCTHHUKOB IIPOEKTa, Mepe-
YUCJIUTE UX UHTEPECHI.

5. CocraBbTe 3(h(HEKTUBHYIO OPICTPYKTYPY U CHOPMH-
pyHTE KOMaHy.

6. Ilepeuncnure BHEIIHNWE U BHYTpeHHUE (DAKTOPHI, KOTO-
pbI€ MOT'YT MOBJUSATH HA MTPOEKT.

[IpoekTsi:

- «Huctslii ropoay» (ropos 6e3 6ecpru30pHBIX KUBOTHBIX);

- OpraHuzanusi CaHaTOPHO-KYpPOPTHBIX 30H B Boponex-
CKOIf o0acrtu;

- Opranuzanus peaduIMTalMOHHOTO IIEHTpa JJIsl OOIBHBIX
AJIKOTrOJIM3MOM U HAPKOMAaHHUEW;

- [locTpolika 3aropogHOro JI0Ma;

- Opranuzaiusi UHHOBAIlMOHHOTO TPOU3BOJACTBA (IPOMU3-
BOJICTBO KOCMeTH4YecKoH mpoaykiuu Ha 6aze OO0 «MeTaimucTy,
CIEHUATU3UPYIOIIETOCS HA BBIITYCKE METAJIIOUEPEITHUIIHI);

- OTKpBITHE CETU Mara3uHOB U30TEPUUECKON MTPOIYKLIUH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUJIEKCA B CEIbCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTerui0 W TEXHOJOTHIO BHEIPEHHUS MpPO-
€KTHOI'O YIpaBJIEHUS B JEATEIbHOCTh TAKUX OpraHU3alMii, Kak: 1)
TKalkas (aldpuka; 2) MicOKOMOUHAT; 3) MIBEHHOE MPOU3BOCTBO;
4) 3aBOJ MO M3rOTOBJICHUIO CTPOMUTENBHBIX MaTEpUANIOB; 5) MTH-
nedadpuka; 6) TpOM3BOACTBO TOBAPOB OBITOBOM XWMHUU; 7) aBUA-
IIMOHHBIA 3aBoA; 8) KonauTepckas ¢abpuka. IIpemycmorpute
BO3MOYKHBIE CONIPOTHBIICHHS M pa3padoTaiiTe Mephl 1o UX MPeaoT-
BPALICHUIO.

YK-2

H1

[Ipoekt co3maHus creqUalu3UpOBaHHONW (UIOTWINK AJIs
SPYCHOTO IPOMBICIA JOHHBIX MOJBOJHBIX pPbIO B MPHOPEXKHOMN
3oH¢ A llensiMu peanuzamuu TpoekTa SBIAIOTCS: 1) co3maHue
CHeLUaTU3UPOBAHHON (DIOTHIIMK B paMKax €IMHOTO MPEAIpUSTHS
B LIEJIAX Pa3BUTHs MPUOPEKHOIO phIOOIOBCTBA B 30HE A; 2) mpo-
MBIIICHHBIN JIOB €XKEroJHO HEJOUCHOIb3YEMBIX O0OBEKTOB MOP-
CKOT'0 MPOMBbICHIA; 3) U3yUYeHHE, IKCIEPUMEHTAIbHBIA U TPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHMCIIONb3YEMBbIX paHee OOBEKTOB MOP-
CKOTO IpoMbIcia; 4) BBITYCK BHICOKOKaU€CTBEHHOM PBIOHOM IMpo-
OYKIMM HAa YPOBHE MEXAYHapOAHBIX CTAHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO MMAapTHEPCTBA U TOPTOBIIM CO CTpPaHAMHU OJIMXK-
Hero 3apy0exbs; 6) co3mpanue 10 300 TOMOTHUTENBHBIX PabouYnx
MecT. B Xoe mpeIuHBECTUIIMOHHOTO aHaIN3a U MPOEKTUPOBAHUS
ObUIM BBISBIICHBI PUCKU M OMNpEAETICHbl MEphl MX Mpeaynpexe-
HUSL.

Bomnpoce! 11 aHanusa:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATU3E U
OLIGHKE PHUCKOB MOXXHO OOHApy>KUTh B IPEJICTABICHHOM BBIIIE

YK-2

H1
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Mmatepuaie?

2. OueHuTe MEpOIPUSITHS 110 CHUKEHUIO PUCKOB. SABJISIOT-

Csl TM JAHHBIC MEPOIPHUATHUS aJ[CKBATHBHIMH BBISBICHHBIM (DaKkTo-
paMm pucka?

5.3.2.4. Bonipocsl 111 KOHTPOJILHO# (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenoly

5.4. CucremMa olleHUBAHMA JOCTHKEHHUS KOMIIETCHIIUMI

5.4.1. OneHka 10CTHKEHHsI KOMIIETEHI[HIl B X0/1e MPOMEKYTOUHOMH aTTecTaluu

YK-2 CnocobeH yrnpaBisiTh IPOSKTOM Ha BCEX dTanax ero >KM3HEHHOIO IUKJIa
WNHaukaTophl TOCTHXKEHUS KOMITeTeHIInH Y K-2 Homepa BompocoB u 3ama4
BOMPOCHI
BOIPOCHI K | 3371a4d K | BOIPOCHI K 1o
Kon Conepxanue KypCOBOMY
9K3aMEHY | IK3aMeHy | 3adeTy
MIPOCKTY
(pabote)
3HaTh MPUHIIUIIBI YIPABICHUS TPOEKTa-
31 | MH, OCHOBHBIC ITAIIbl €rO JKH3HCHHOIO ) ) 1-19 )
IIUKJIa, METOBI NIPEACTABICHUS TUIAHOB
Y Pe3yIbTaTOB IPOSKTHOM IEATEITHHOCTH
YMeTb pazpabaThiBaTh KOHIETIIIUIO
poeKTa, (POPMYIIMPOBATH 3aJ1a4H IPO-
V1 | exra Ha Bcex 3Tamnax ero »KU3HEHHOTO - - 20-49 -
IIUKJIA, COCTABJIATH OTYET O IPOSKTHOM
JEATEIbHOCTH
NMeTh HaBBIK MPOEKTHOM NEATEIBHOCTH
HI | n ynpaBneHus mpoekramMu B CBOEW IIPO- - - 50-70 -
dbeccroHanbHOM cepe

5.4.2. O1eHKa J0CTHKEHUSI KOMIIeTEHLIMIl B X0/€ TEKYHIEr0o KOHTPOJIsA

YK-2. Criocoben YIIPABJIATH IMTPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IUKJIA

WNuaukaTops! gocTkeHus komrereHmn Y K-2

Howmepa Bonpocos u 3aaau

eKTa, (POpMyJIMPOBATh 33Uy IPOEKTA HA

331241 JUIs
BOIIPOCHI
BOIIPOCHI HPOBEPKU
Kon ConepxaHnue YCTHOTO .
TECTOB YMEHUU U
ompoca
HaBBIKOB
3HaTh NPUHIUIBI YIPABICHUS TPOCKTaMHU,
31 | OCHOBHEBIE TambI €0 KU3HEHHOTO IHUKIIA, 1-30 1-6 i
METO/IbI IPEACTABIICHHS TIJIAHOB U PE3YJIb-
TATOB MPOECKTHOM JIEATEIIbHOCTH
V1 METh THIBaTh KOHIIEMIIUIO TTPO-
YMmeTh pa3pabarbiBaTh KOHIEMIIHIO PO 31-50 7-40 )
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BCECX 9Taliax €ro > XM3HCHHOI'O ITUKJIa, CO-
CTaBJIATBh OTYCT O HpOCKTHOﬁ JCATCIIbHO-
CTH

ViMeTh HaBBIK MPOCKTHOW NEATEILHOCTH U
yIpaBJIeHUs] MPOEKTaMH B CBoOeH mpodec-
CHOHAIBHOU cepe

H1

51-79

41-47

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITHOHHOE O0ecliedeHne JUCIMILTUHbI

6.1. Pexomenayemasi iureparypa

No bubnmorpaduyeckoe onvcanue

Tun u3manus

Bun yuebnoit
JUTEPATyPhI

TPOHHBIH pecypc] : YueOHoe nmocodue /

benepanbublii yHuBepcuTet, 2017. — 125 c.

3enenckuii [1.C. Ynpapnenue nmpoektaMu [3Jiek-

[1.C.3enenckuii u ap. — Kpacnosipck: Cubupckuii

VYyebHoe

OcHoBHas

TpPOHHBIN pecypc] : YueOHoe mocobue /

2 | B.M.Aauiickuii, B.M.be3nenexnnix, A.B./laganko,
B.B.3emckoB, H.I'.Cunssckuii. — Mocksa : OO0
"Hayuno-uszgarensckuii neatp MHOPA-M", 2019

— 203 c.

Apnniicknii B.1. [IpoextupoBaHue cucreM ynpas-
JICHUs PUCKAMU XO3SHCTBYIOIIHUX CYOBEKTOB [3IIEK-

VYyebHoe

OcHoBHas

INonos P.C. HBeCTHUIIMOHHOE TPOSKTUPOBAHUE:!
VY4eOHUK [351eKTpOHHBIHN pecypc] : YueOHuK /
3 | P.C.T'onos, E.B.banaun, U.N.Ilepenepsies,

kopnopanus "lamkos u K", 2018. — 368 c.

A.B.PykocyeB. — Mocksa : 3narenscko-Topronas

YuyebHOE

OcHoBHas

@®I'bOY BO Bo-ponexckuii 'AY, 2021. — 50 c.

IIpoexTHbI MeHeKMEHT Ha npeanpuaTuax AlIK:
y4eOHO-METOIMUECKOE MOCOOHe JIJIsT HEAKOHOMUYE-
CKHUX clienuaigbHoCTel [DnekTponHslil pecypc] / Bo-
POHEKCKUN FOCYAApCTBEHHBIN arpapHbIii YHUBEPCH-
teT; cocT.: CaberoBa T.B., Kykcun C.B. — Boponex:

VYuyebHoe

JlomonHuTenpHas

'AY,2020.—17c.

VYipaBiieHue NPOEKTaMU B JKHUBOTHOBOJICTBE: MeTouuecKue
YKa3aHUs U1 CaMOCTOATEIIFHOW PabOThI sl 0OYUYarOIIIUXCSI
M0 OYHOH M 3a04HOM (opMaM OOy4YEHHs MO HalpaBICHHIO
noarotoBk 36.04.02 3ooTtexHnst (YpoBEHb MarvucCTpaTypbl)
[OnexTpoHHbBIi pecypc] / BopoHekckuil rocynapcTBEHHBIH
arpapsbiii yausepcuter; cocT.: C.B. Kykcun, M.E. Otunosa,
T.B. 3akmeBckas. — Bopornex: ®I'BOY BO Bopouexckuii

MeToauueckoe

VYmpasnenue NpoeKTaMy B KHBOTHOBOJCTBE: MeToauecKue
yKa3aHUs 10 OCBOECHHIO JWCLUIUIMHBI AJIsl 00YUYaroLIUXCsl 10
OYHOH W 3a04HOU (popmMam OOYyHUEeHHS TIO HAINPABICHUIO TOJ-
6 |rotoBku 36.04.02 3ooTexHust (ypOBEHb MAaruCTpaTyphl)
[OnexTpoHHbIN pecypc] / BopoHexkckuil rocynapCTBEHHBIH
arpapsbiii yausepcuter; cocT.: C.B. Kykcun, M.E. OtuHOBa,
T.B. 3akmeBckas. — Boponex: @I'BOY BO Boponexckuii

MeToauueckoe
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I'AY, 2020.— 15c.
Bectauk BopoHexckoro rocy1apcTBEHHOIo arpap-
HOT'O YHHUBEPCHUTETA: TEOPETUUECKUN U HAYUHO-
7 YHHBCD . P Y1 [Tepuonnueckoe
MpaKTU4eCKUii )KypHan / Boponex. roc. arpap. yH-T -
Boponex: BI'AY, 1998-
MenemxmenT B Poccuu u 3a pyoexom: sxypHai: 16+
8 [Tepuonnueckoe
- Mockga: @unrpecc, 1998- pHroa
6.2. Pecypcol cetn UHTEpHET
6.2.1. DjeKTpOHHbIE OUOINOTEYHbIE CHCTEMBI
Ne HasBanue Pasmemenue
1 | Jlaus https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dmekrponnas 6ubnunoreka BI'AY http://library.vsau.ru/
6.2.2. Ilpodeccnonanbubie 0a3bl JAHHBIX M HHGOPMALMOHHbIE CHCTEMbI
Ne Hassanune Pasmemenne

E,HI/IHaﬂ MCXKBCIOMCTBCHHAA I/IH(I)OpMaL[I/IOHHO—CTaTI/I'

https://fedstat.ru/
CTHUYCCKaA CUCTEMA

2 |ba3a qaHHBIX MOKa3aTenei MyHUIMIATBLHBIX 00pasoBanuii | http://mwww.gks.ru/free_doc/new_site/bd_munst/munst.htm

3 |baza nanabix ®AOCTAT http://www.fao.org/faostat/ru/
4 |TlopTai OTKPBITHIX JAHHBIX PD https://data.gov.ru/

5 |Tlopras rocymapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/

6 |CnopaBounas paBoBast cucrema [apaHat http://www.consultant.ru/

7 | CnpaBounas nipaBoBast cucrema Koncynbrant [Lroc http://ivo.garant.ru

8 WHpopMaIoHHast CHCTEMA TT0 CETbCKOXO03SIHCTBEHHBIM http://agris. fao.org/

HayKaM 1 TCXHOJIOI'MsIM

6.2.3. CaiiTbl 1 HHPOPMALMOHHBIEC OPTAJIBI

Ne HasBanune Pasmemenue

OdunmanbHeii caliT MUHHCTEPCTBA CEIBCKOTO X03sIicTBa .
http://www.mcx.ru

2 | LeHTp nccnenoBaHUN M CTAaTUCTHKH HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
3 | DneKTPOHHBIN apXUB KYPHAJIOB 3apYOEKHBIX N31aTEeIbCTB

I/IH(I)OpMaIII/IOHHaH CHCTEMa I10 CEIbCKOXO03SIHCTBEHHBIM HayKaM

www.cnshb.ru/cataloga.shtm
1 TCXHOJIOTMSM

IAGRIS: International Information System for the Agricultural
5 Sciences and Technology: Mexmynapoanast HHGOpPMaIHOH- http://agris.fao.org/
Hasi CHCTeMa I10 CeNbCKOXO03HCTBEHHBIM HAyKaM M TEXHOJIO-



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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CHSAM.

CAB Direct onnaitH-TmaTgopma Begymux oubianorpadude-
cknx 0a3 manaeix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepuaJIbHO-TEXHUYECKOE U IPOrpaMMHoOe obecneyeHue JUCIUNINHBI

7.1. IloMenmieHus AJ151 BeAeHHs 06p330BaTeJ'IBHOF0 nmpouecca u 060pyLwBaHne

HaumeHnoBanue noMemeHui 1uisi IpoOBEAEHHUS BCEX BU-
JIOB y4e€OHOM NeSITeIbHOCTH, IPETYCMOTPEHHON y4eO0-
HBIM IJIAHOM, B TOM YHCJIC IIOMEIICHHUS JJI1 CAMOCTOSI-
TEIBLHON PabOTHI, C YKa3aHUEM MEPEUHsI OCHOBHOTO 000-
pyJaoBaHUs, yueOHO-HAIJIAIHBIX IOCOOMI U UCTIOJIb3Yye-
MOTO ITPOTrPaMMHOTO 00eCIIeUeHUS

Anpec (MECTOIOI0KEHHE) TTOMEIICHU I
JUTSI IPOBEJICHUS BCEX BHJIOB YUeOHOM
JeSITeIbHOCTH, TIPEAYCMOTPEHHOM
y4eOHBIM TUTAHOM (B CTydae peann3a-
K 00pa30BaTEIBHOM TPOrPaMMEI B
ceTeBoi (hopMe IOMOTHUTEIIBHO yYKa3bl-
BaeTCs HANMCHOBAHHUE OPTaHU3aINH, C
KOTOPOM 3aKJIFOYEH JIOTOBOP)

VYyeOHast ayauTopusi AJis MPOBEACHUS 3aHATUN JEKIIU-
OHHOTO THIA: KOMIUIEKT y4eOHOH MeOenu, IeMOHCTpa-
[IMOHHOE 000pYyIOBaHUE M Yy4eOHO-HATISIIHbIE TOCOOUS,
KOMITHIOTEpHAsI TEXHUKA C BO3MOKHOCTBIO TOAKIIOYE-
Husg k cetu "HHTepHer" m obecriedeHweM AOCTyIa B
NMEKTPOHHYI0 WH()OPMAIMOHHO-00pa30BaTEIILHYIO Cpe-
Iy WUCHOJb3yeMoe MporpamMmmHoe oOecneuenue: MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Google Chrome / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHnexckas obsacte, T. Bo-
poHex, yi. JlomonocoBa, 112 a

VYdueOHass ayauTOpus Ui MPOBEICHUS 3aHITUN JICKIIH-
OHHOTO THUIIa, CEMUHAPCKOTO (J1Ta0OpaTOpPHOTO) THUIIA, Te-
KYILIErO KOHTPOJS M MPOMEKYTOYHON aTTeCTalluu, WH-
JMBHIYaIbHBIX W TPYIITOBBIX KOHCYJIbTAIMA: KOMIUIEKT
yueOHOW MeOenu, AeMOHCTpalMoOHHOe 000pyaoBaHUE C
BO3MOXXHOCTBIO MOAKIIOUeHuss Kk cetu "HHTepHer" u
o0ecrieueHneM JOCTyNa B 3JEKTPOHHYIO HMH(POPMAIIUOH-
HO-00pa30BaTENbHYI0 CPEAy HCIOIB3yeMOe MPOTrpaMM-
Hoe oOecnieuenue: MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Google Chrome
/ Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, nemoncTpannonnoe o0opyaoBaHue U yueo-
HO-HarjsiiHple mocoOusi, LeHTpudyra mgabopaTopHasd,
BOJsiHAss OaHs, TEpPMOCTAT, aHAJIM3aTOp MoJjoka «Jlak-
TaH», TPUXUHEIIOCKOI, HUTPAT-TEeCTep, MKadbl ¢ peak-
TUBAMU U JIAOOPATOPHOM MOCY IO

394087, Boponexckast o0nacts, r. Bo-
poHex, yi. JJomoHocoBa, 112 a.306

YyeOHast ayauTopusi AJisi MPOBEACHUS 3aHATUH JIEKIU-
OHHOTO, CEMHHApPCKOTO (J1a0OpaTOPHOT0) TUIIA, TEKYIIE-
r'0 KOHTPOJISI U TIPOMEXKYTOYHOM aTTeCTaIluu, TPYIIOBBIX
Y VHAWBUAYAJIbHBIX KOHCYJIbTAllMW: JOCKA, CTOJIBI, CTY-
ks, TEPMOCTAT, MUKPOCKOIIBI, CTOJIBI 1a00paTOpHBIE 3a-
KPBITOTO THIA JUISI XpaHEHUs JIAOOPATOPHOU TOCYIBI H
XUMHUYECKHUX PEaKTHBOB

394087, Boponexckas obnactsb, T. Bo-
poHex, yi. JJomonocona, 112 a.308

[Tomemenne st XpaHeHUs U MPOPUITAKTUIECKOTO 00-

394087, Boponexckas obsacte, . Bo-
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CIIy>)KMBaHHs Y4eOHOTO 00OpyIOBaHUS: KOMIUIEKT MeOe-|poHex, yi. JlomoHocoBa, 112 a. 320
JIM, KOMIIbIOTEpHAsl TEXHUKA C BO3MOKHOCTBIO TOJIKIIIO-
yeHus K cetd "HHTepHeT" M obecrnedeHrneM A0CTyna B
ANEKTPOHHYI0 HH(OPMALMOHHO-00pa30BaTENIbHYIO Cpe-
1oy, HCIOJIb3yeMOe IporpamMmHoe obecneueHue MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Google Chrome / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice, mebens as
XpaHeHUs U OOCIHYXHBaHHS Y4eOHOrO 00OpyIOBaHHMA,
JEMOHCTpallMOHHOEe ~ O0opyaoBaHMEe M y4eOHO-
HATJISITHBIC TTOCOOMS

[Tomemenue s camocTosATeIbHON padboThl: komruiekT|394087, Boponexckas obiacTs, r. Bo-
yueOHOU Mebenu, TeMOHCTpaIlioHHOe 000pyaoBaHue U|poHEXK, yi. JlomoHocoBa, 114 0, a. 18
y4eOHO-HarsqHbIe TOCOOMs, KOMIbIOTEpHAs TexHuKa c|(c 16 yacoB g0 19 dacoB)

BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu "HHTepHer" u
o0ecrieyeHrneM J0CTYIa B NEKTPOHHYIO HH(OPMAIIMOH-
HO-00pa30BaTeIbHYIO CPENly, MCIOJIb3yeMOe MpOorpamMmm-
Hoe obOecreuenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Google Chrome
/ Mozilla Firefox / Internet Explorer, ALT Linux,

LibreOffice
7.2. IlporpammHoe o0ecnevyenue
7.2.1. IlporpammHoe odecnevyeHne 001ero HAa3HAYEHUs
No HazBanue Pa3smemienne

1 Onepaunonnsie cucteMbl MS Windows / Linux (ALT Linux) | I1K B nokanbHo# cetrt BTAY

[Makets! opucHbix npunoxkenuii Office MS Windows / I1K B noxanbHO# cetn B[ AY
2 | OpenOffice / LibreOffice

[Iporpammer mis mpocmotpa aiinoB Adobe Reader / DjVu IIK B nokaneHOM cetn BTAY
3 | Reader

Bpaysepst Google Chrome / Mozilla Firefox / Internet Ex- I1K B noxanbHO# cetn BT AY
4 | plorer
5 AnTHBHpycHas nporpamma Drweb ES [IK B nokaneHOM cetn BTAY
6 [porpamma-apxusatop 7-Zip [IK B nokanpHOM cetn BTAY
7 Mynbsrumenuna npourpsiBatens MediaPlayer Classic [IK B nokanwsHoO# cetnt BIAY

8. MesxkaucunninHaApHbIe CBA3H

JucnuruimHa, ¢ KOTOpoi He0OX0TUMO Kadenpa, Ha koTopoii npenogaercs ITonmuce 3aBeaytomiero
COIIACOBaHME JHACHUIUIMHA kadeapoit
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He tpebyercs
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-
Bepky: ®.1.0.,
JOJDKHOCTh

Hara

[TorpebHOCTH
B KOPPEKTUPOBKE
yKa3aHUEM COOTBET-
CTBYIOLIHNX Pa3JIEIOB
paboueii mporpamMmbl

Nudopmanus o BHECEHHBIX
HM3MEHEHUSX




