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IIpencenaresib MeTOANYECKON KOMHUCCHU (IlanommnukoBa F0.B.)
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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHWUH, YMEHUH M HABBIKOB O CYIITHOCTH
Y MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO TPUHUMATH
pelIeHHs IO KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JJIsl BBIITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3aJIaHHOE BpeMsi, B IpejiesiaX Ol KeTa U
K YZIOBJICTBOPEHUIO IMOTPEOUTEN (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3y4YCHHE HayYHO-METOAMUYECKUX OCHOB CUCTEMBbI YIIPABIEHUS TPOEKTaMU, BBIJICIICHHE
pos ¥ PYHKITUH TPOEKTHOTO MEHEPKMEHTA Ha Pa3IUYHBIX dTarax *KU3HEHHOTO IMKJIa MPOeK-
Ta;

- 3HAKOMCTBO C OpraHU3aIlMOHHBIMU (DOPMaMU YIIPABJICHHS POSKTAMH U METOJAMHU UX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBITIOJTHEHUS TIPO-
€KTa;

- opMupoOBaHUE U PAa3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHEHUEM ITPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[TpenMeT MUCHUTUIMHBI — OPTaHU3allMOHHO-YIIPAaBICHUYECKHE OTHOIICHUS, BO3SHUKAIOIINE
B TIpoliecce pa3padoTKe M pealn3alud MPOeKTOB, (AKTOPHl U YCIOBHS, CIIOCOOCTBYOMME (-
(EeKTHBHOMY OCYIIIECTBICHHUIO ITPOEKTOB B dKUBOTHOBOJICTBE.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
Huctunnuaa «[IpoekTHBIM MeHepKMEHT» oTHOcUuTea K bioky 1, Yacte, Gpopmupyemas
y4aCTHHKaMHu o0pa3oBaTenbHbIX oTHOIIEeHUH b1.B.04.

1.5. B3anmMocBs3b ¢ APYrHMH JUCHUILIHHAMEA
OcBoenne yuebHOH qucuuminHbl «I[IpOeKTHBIM MEHEKMEHT» OCHOBBIBAETCS HA 3HAHU-

AX U YMCHUAX, MMOJTYUYCHHBIX IIPU U3YUYCHUHN TAKHUX AUCHHUIIIIMH KaK <<MCH€I[)KM€HT U MapKCTHUHT
B ) KUBOTHOBOICTBE), «Teopl/m " IIpaKTHUKa HpO(beCCHOHaHBHOﬁ KOMMYHUKAIIUN».
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMnerennus Nuaukarop 10CTHKEHNS] KOMITETEHIMH
Kon Copnepxanue Kon Coaepxanue
3HaATh NPUHIIUIBI YIIPABJICHUS MPOESKTaMU, OCHOB-
31 HBIC 3TaIbI €r0 JKU3HEHHOT'O ITUKJIa, METOIbI Unpez[-
CTaBJICHUS TIJIAHOB M PE3yJIbTAaTOB IIPOCKTHOM J1es-
CnocobeH ympas- TEIBbHOCTH
VK2 JIATh IPOEKTOM Ha YMeThb pazpabaThiBaTh KOHIEIIINIO MPOEKTa, Hhop-
BCEX dTamax ero MYJIMPOBATh 33/1a4d MPOEKTA Ha BCEX ITAIaxX €ro
JKU3HEHHOT'O ITHKJIa v1 YKU3HEHHOTO IMKJIa, COCTABIISATh OTYET O IMPOCSKT-
HOM NeSITEIbHOCTH
H1 HMeTh HaBBIK MPOEKTHON AEATENIBHOCTU U YIIpaBie-

HUS IPOEKTaMU B CBOCH mpodeccnoHanbHOM chepe
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHuUs

Cemectp
IToka3zaTean p Bcero
OOmas TpyaoéMKOCTb, 3.€./4 2172 2172
OO6m1ast KOHTaKTHAs paboTa, 4 18,15 18,15
O6mas camocTosiTebHas padboTa, u 53,85 53,85
KoHrtakTHas paboTa mpu NPOBENCHHH YYE€OHBIX 3aHATHH, B 18,00 18,00
T.4. (4)
JIEKIIAHA 10 10,00
MIPAKTUIECKHE-BCETO 8 8,00
CaivIOCTo;ITeJILHa;I paboTa mpH MPOBEJCHUU YUEeOHBIX 3aHs- 45,00 45,00
THH, 4
KonTaktHas paGoTa npu npoBeAeHUH MPOMEKYTOUHON aTTe-
0,15 0,15
CTalMK 00y4aroImuxcs, B T.4. (1)
3a4eT 0,15 0,15
CaMocTosiTenbHast paboTa Mpu MPOMEKYTOUHON aTTECTALUH, 8,85 8,85
B T.4. (1)
MOJITOTOBKA K 3a4eTy 8,85 8,85
dopma MPOMEKYTOYHOU aTTecTallun 3a4yer 3a4er
3.2. 3aounas ¢opma o0yueHus
Kype
IToka3aTenn Bcero
4
O6mmas Tpyn0€MKOCTB, 3.€./4 2172 2172
OOmmas KoHTaKTHas padoTa, 4 6,15 6,15
OO0mmas camocrosTeNbHas paboTa, u 65,85 65,85
KonTakTHas pabora mpu MpPOBEACHUM Y4YEOHBIX 3aHATHH, B 6.00 6,00
T.4. (4)
JIEKIIAHA 2 2,00
MPaKTUYECKUE-BCETO 4 4,00
CaivIOCTosiTeJILHaﬂ paboTta mpu MpPOBEACHUU Y4EOHBIX 3aHS- 57,00 57.00
THH, 4
KonTaktHas paGoTa npu npoBeeHUH MPOMEXKYTOYHON aTTe-
0,15 0,15
cTanuu 00yJarImuxcs, B T.4. (4)
3a4er 0,15 0,15
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CaMocrosiTenbHast paboTa MpU MPOMEKYTOUHON aTTECTAIHH, 8.85 8.85

B T.4. (4) ' ’
MOATOTOBKA K 3a4ETy 8,85 8,85

dopma MPOMEKYTOYHON aTTECTAUN 3a4yer 3ayer

4. Conep:xxanmne QM CHUIIAHBI
4.1. Coaep:xanue TUCUMILIMHBI B pa3pe3e pa3iejioB U MOAPa3/ieioB

Paszoen 1. Beeoenue 6 ynpasnenue npoekmamu

Tloopasoen 1.1. Ocnoswt ynpasnenus npoexmamu

DBOJIOIMUS TEOPHUH yIpaBlIeHUs IPOEKTaMu, Hay4YHble KoHIenuu. [Ipeanocbuiku nepe-
X0/1a K yIPaBJICHUIO K IPOEKTHOMY MEHEKMEHTY. Pa3BuTre METOI0B YIIPaBIIEHUSI IPOEKTaMHU.
[TonsiTre mpoeKTa u coaepKaHue ynpasieHus mpoektom. OKpyskaroias cpesia IpoeKTa.

CrpykTypa mpoekTa, MIpu3HaK! MPOeKTa, Kiaccu(pukanus mpoeKToB. JKU3HEHHBIH KT
npoekta. [Iponeccsl yrpaBieHus MpOeKTaMH: UHULIMAIMS, INIAHUPOBAaHUE, UCTIOIHEHUE U 3a-
BepieHue. [I[puHIunel, METObl U OCOOCHHOCTH YIPaBIEHUS MPOEKTaMH B 3KUBOTHOBO/ICTBE.
CucTeMHO-OpUEHTUPOBAHHAS MOJIENb YIIpaBiieHUs MpoeKToM. CTpaTernieckoe, OnepaTuBHOE U
MHCTPYMEHTAJILHOE YIPaBJIEHUE POEKTOM

Iloopa3zoden 1.2. Konyenyus ynpasienus npoekmamu 8 Ompaciu HCU80mMHO800CmM8d

Nuunmanus u pa3padoTka KoHuenuu npoekrta. Lenu u 3agaun npoekra. @opma ymnpas-
JICHUS POEKTaMU. YIIpaBlieHUE MPOEKTaMH U yIpaBlieHue opranuzauusmu. [Ipenunsectunn-
oHHas (paza mpoekTa. OleHKa KUZHECTTOCOOHOCTH MpoekTa. KoHcraTalus npeaBapuTenbHOTO
COJIepKaHus MIPOEKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonstTue «xomanna npoektay. [Ipunnune! 23ppexTuBHOM padoThl KoOMaHIbl. CTPYKTYpPHI
ynpasieHus npoektamu. yHKIUN YIaCTHUKOB NpoekTa. OpranuzalnroHHas KyJabTypa.

PykoBoaCTBO, TMAEPCTBO, CO3AaHUE TPOEKTHOM KOMaH/bl. Y IpaBlieHuEe KOH(IUKTaMU B
CUCTEME MTPOEKTHOr0 MeHekMeHTa. [IpoekTHbli oduc.

[Tonsitue «padbota». OCHOBHBIEC TPUHIIMIIBI BhIIENCHUS paboThl. CTpyKTypa pa3oreHus
pabort. [depeBo padotr (WBS — Work Breakdown Structure). Jlekommnosurus padot. [Ipouecc
CTPYKTypH3alluu MpoeKTa. Martpuiia pacrpeieleH sl OTBETCTBEHHOCTH.

Opranuzanus padot no npoekty. KoHTponb paboT npu peannzaiuy NpoeKTa.

Iloopazoen 2.2. Ynpaenenue pecypcamu npoekma 6 H#CU80mMHOB00CHEe

[Tpouecce! ynpaieHus pecypcamu npoekta. [lonsitue «pecypce», Buabl pecypcon. Oc-
HOBHBIE 33]1a4 yrpaBJieHus pecypcamu. OCHOBHBIC TPUHIIUIIBI INIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYmpasieHune 3aKkynkaMu pecypcoB npoekta. Crucrema pacipeeneHts peCypcoB IIPOEKTa.
VYrpasneHue mocTaBKaMu pecypcoB MpoekTa. Beioop mocTaBnimkoB pecypca npoekra. KonTpois
3a IOCTaBKO# pecypcoB. KanengapHoe niuaHMpoBaHUE IOCTaBOK PECYPCOB.

Vnpasnenue 3anacamu. Busl 3anacoB. Touka 3aka3za nim noporosslii 3anac. CTpaxoBon
3amac. 3arpaTsl Ha QOPMUPOBAHUE U XPAHEHUE 3aI1acOB.

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

Bunbt cMmeT 1 mopsaok ux pazpadotku. OCHOBHBIE MPUHITUTIBI YIIPABICHHS] CTOMMOCTBIO
npoekTta. O1eHKa crouMocTy mpoekTa. [IpenBapurenbHas oLeHKa KU3HECITOCOOHOCTH/ peaTn3y-
emocTH rpoekta. CTpyKkTypa CTOMMOCTH IIPOEKTa B pa3pese crareil 3arpar. Buapl 3aTpat: 06s3a-
TEILCTBA; OIOJKETHBIC 3aTPAThl; (DAKTUUCCKUE 3aTPATHI.
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bromketupoBanne npoekta. Busibl 010)KeTOB: MpeIBapUTENbHBIN, YTOUHEHHBINH. OKOH-
YaTeNbHBIN, (paKTHUeCKuil. MeTobl KOHTPOJIS CTOUMOCTH npoekTa. [InanoBsie (0101 KeTHBIC)
3arpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®akTuueckue 3arparet — ACWP
(Actual Cost of Work Performed). Metozn ocBoenHoro oobema. Muaexc ocBoenus 3atpat (CPI).

Tloopaszoen 2.4. Dppghexmusrnocmv npoekma u ee oyeHKa

Bunst agdextuBHOCTH TpoekTOB. [lokazarenu appexTuBHOCTH. MeToIbI OLIEHKH -

(EeKTUBHOCTH MPOEKTA U YIPABICHUS IPOCKTAMH.

4.2. Pacnpeneﬂenne KOHTAKTHOI M CAaMOCTOSITEJILHOM paGOTbI NP MOATOTOBKE K 3aHATH-

sIM 110 TIo/Ipa3jieiamM

4.2.1. Ounas ¢popma 0OyueHus

KonrakrtHas pabora

Paznernsl, moapasaesns! qUCIUILTAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasienue npoekmamu
Iloopa3zoden 1.1. OcHosbl ynpagnenus npoeKmamu. 2 2 10
Tloopasoen 1.2. Konyenyus ynpasienus npoekmamu 6 om- 2 5 10
Paciu JCUBOMHOBOOCMBA
Pa3zoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 9 1 10
ma.
Iloopazoen 2.2. Ynpasnenue pecypcamu npoexma 6 #cueom- 2 1 6
HOB0OOCmBE
Iloopazoen 2.3. Ynpasnenue cmoumocmuio npoekma. 1 1 8
Iloopazoen 2.4. Ipgpexmusnocms npoexma u ee oyenka 1 1 9.85
Bcero 10 8 53,85
4.2.2. 3aounast popma 00ydeHUs
KonTakthas pabora
Pa3znenbl, mogpaszaenb! JUCIUTLTAHBI CP
nekmmu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswbl ynpaenenus npoeKmamu. 0,5 0,5 10
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,5 10
Paszoen 2. Ilpoyeccel ynpasnenun npoekmamu
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 05 05 10
ma. ' ’
Iloopazoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 05 10
Iloopazoen 2.3. Ynpasenenue cmoumocmoio npoekma. 0.25 05 10
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 05 15.85
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Bcero

65,85

4.3. [lepeyeHb TeM U Y4eOHO-METOAUYECKOT0 O0eceyeHus JJIs1 CAMOCTOATEIbLHO padoThI

o0yuyamuxcst
O0BéM, u
Ne Tema camocTosITENb- opma obOyue-
. Y4eOHO-MeToandYecKoe odecreueHne dop i
/T HOM pabOThI HUS
OYHas | 3a04YHast
1 CpaBHuTENbHBIE  TOA- | YIIPABICHUE IPOEKTAMU B )KUBOTHOBO/ICTBE:
XOIbl K ONPEICICHHUIO | MeTonuyecKue yKa3aHHs JIJIsl CaMOCTOsI- 10 10
HOHATHSA «IIPOEKT». TeTbHOU PabOTHI st 00yUaAOIUXCS 110 OY-
HOH M 3a04HO (hopmMam 0Oy4EeHHS 110
2 TepMuHanbHble, passu- | HAMPaBICHHIO moaroToBky 36.04.02 3o0-
2
BAIONIMECS, OTKpbIThIe | TEXHHUS (YPOBEHb MarucTparypsbl) [Diex-
MPOEKTHI. TPOHHBIN pecypc] / Boponexckuii rocynap- 6 10
CTBEHHBIN arpapHbIii YHUBEPCHUTET; COCT.
3 Comnansio- C.B. Kykcun, M.E. Otunosa, T.B. 3akies-
SKOHOMHMYeckHe Tpoek- | CKasd. — Bopounex: ®I'bOY BO Boponex- 4 10
TEL ckuii 'AY, 2020. - 17 c.
4 OCHOBHBIE  OTambl U y _
YPOBCHD pasgurys | Y IPABICHUC NPOCKTAMH B KHBOTHOBOJICTBE:!
yrpabnenus mpoektavy | METOIMYECKHE YKA3aHUs 110 OCBOE-HHUIO 6 10
3a pyGexOM JTUCIHUIUTAHBL JUISI 00Y4arOIIUXCs IO OYHOM
Y 3204HOI popmam 00yUyeHHs 10 HampasJie-
5 VYnpaBneHus: MpoeKTa- $op e P
Huto nmoarotoBku 36.04.02 3ootexHus (ypo-
MH B KOPIOpaLUAX " 9 10
BEHb MarucTparypbl) [DJIeKTpOHHBIN pe-
i cypc] / BopoHexckuii rocy1apcTBEeHHbIT
6 H(popmalHOHHoE arpapHblil yauBepcurer; coct.: C.B. Kyk-
oOecriedeHne CHCTEMBI
HpABNCHMA  MOEKTa- cud, M.E. OtunoBa, T.B. 3akmeBckas. —
o Boponex: ®TBOY BO Bopouesckuii TAY, | 10 7
2020. - 15 c.
Bcero 45 S7

5. @DOoH OIIEHOYHBIX CpEeaACTB AJd IIPOBCACHUSA leOMC)KyTO‘IHOﬁ aTrecTanum U

TeKyLero KOHTPOJIst

5.1. dransl popMUpPOBaAHUS KOMIIETEHIHU I

NuaukaTop 10CTHKEHUS KOM-
Ioapa3aen IMCUMIIHHBI Komnerennus
neTeHnnn
IToxpasgen 1.1. OcHOBEI yIIpaBiie 31
HUS I;')IpoeKTal;/H/.I. T VK-2 vl
Hl1
ITonpaznen 1.2. Konuenuus 31
YIPaBJICHUS TPOCKTAMH B OTPACIIH YK-2 v1
’)KHBOTHOBO/ICTBA H1
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[Toapaznen 2.1. YopasieHue Ko- VK-2 31
MaH/I0H ¥ padOTaMu MPOCKTA. Vi
HI
[loapaznen 2.2. Yopasienue pe- YK-2 Vi
cypcamH MpoeKTa B >KUBOTHOBO/I- H1
CTBE
[Tonpaznen 2.3. YnpasieHue cTo- VK-2 V1
UMOCTBIO IIPOEKTA. H1
[Toapaznen 2.4. DpdekTHBHOCTH YK-2 Vi
MPOEKTA U €€ OLIEHKA H1

5.2. lllkaapl 1 KPUTEPHUHU OLIEHNBAHUSA TOCTHKEHUST KOMIIETEeH NI

5.2.1. HIkaanl OLeHUBAHUA JOCTHKEHHUS KOMIIETEHIIUIA

Bun onenku OrieHKH

AxaneMuyeckas oleHKa 110 2-X 0aJUILHOM IIKa-

JIc

HEC 3a4TCHO 3a4TCHO

5.2.2. Kputepuu oueHUBAHMS JOCTUKEHUsI KOMIIeTEHIHii

Kpurepnu onenku Ha 3adere

OreHka, ypoBeHb
JOCTYKEHHUS
KOMITIETEHIIUNA

Onucanne KpUTEpUEB

3a4TeHo, BEICOKHUI

CTyneHT BBITIONHWI BCE 3aJIaHUsl, MPEIyCMOTPEHHBIE paboyeil mporpam-
MOH, OoTYHMTaNCcs 00 WX BBINOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepuana U yMEHUE CaMOCTOATEIBHO PELIaTh CIIOXKHBIE 3a-
Jlayyl TUCLHILINHBI

3auTeHo, MPOABUHYTHIHN

CTyneHT BBITIONHWII BCE 3aJIaHUsl, MPEIyCMOTPEHHBIE paboyeil mporpam-
MOMH, OTYMTAICS 00 WX BBINOJHEHUH, NEMOHCTPUPYS XOpollee 3HaHHE
OCBOCHHOI'0 MaTe€pualla U YMEHHE CaMOCTOSATENBHO pellaTh CTaHIapTHBIE
3a/1a4y JUCLMILINHEI

3a4TeHo, TOPOTOBBII

CryneHT BBIIOJHIII BCE 3aJaHMA, MPETYCMOTPEHHBbIE padoueil mporpam-
MO, OTYUTAJICS 00 WX BBIMOJHEHHUH, AEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepualla U YMEHHE pellaTh CTAHJAPTHBIC 330a4 JUCLUIIINHEIL C
IIOMOILBIO MPENOAABATEIS

He 3aureno,
KOMIICTEHIIUS HE OCBOCHA

CTyneHT BBITIONIHAI HE BCE 3aJaHUs, MPEIyCMOTpPEHHBIC pabodeil mpo-
TpaMMOU WJIM HE OTYHUTANICS 00 WX BBHITIOJHEHWH, HE MOATBEPKIACT 3HA-
HUE OCBOCHHOIO MaTepuaja M HE yMEeT pelllaTh CTaHAAPTHBIE 3aJayu
JTUCUUIUIMHBL JaKe C MIOMOILBIO MPEnoaaBaTens

Kputepun onieHKH TECTOB
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Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIIETEHITUI

Onucanue KpUTepUEB

OTIMYHO, BEICOKHI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 90%

Xopouo, MIpOJABUHYTHINA

Copep:kanne IpaBUIHHBIX OTBETOB B TecTe He MeHee 75%

Y I0BNETBOPUTENBHO,
[IOPOrOBBIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 50%

HeynonerBopurensHo,
KOMIIETEHIIUA HE OCBOCHA

ConeprxaHne NpaBUIbHBIX OTBETOB B TecTe MeHee 50%

Kpurepuu onieHkn ycTHOro onpoca

Onenka, ypoBeHb
JOCTHKEHUS
KOMIIETEHITUN

OnucaHue KpuTepueB

3a4TeHo, BEICOKHUI

CTyneHT 1eMOHCTPUpPYET YBEPEHHOE 3HAaHUE MaTepualia, YeTKO BbIpakaeT
CBOIO TOYY 3pEHMsI 10 paccMaTpUBAEMOMY BOIPOCY, MPHUBOJS COOTBET-
CTBYIOIINE PUMEPHI

3auTeHo, MPOABUHYTHIHN

CTyneHT AEMOHCTPUPYET YBEPEHHOE 3HaHHE MaTepHhajia, HO JOIYCKaeT
OTJIENbHBIE MTOTPEIIHOCTH B OTBETE

3a4TeHO, TOPOTrOBBIi

CTyneHT IeMOHCTPUPYET CYIIeCTBEHHBIE MTPOOEITHl B 3HAHHSIX MaTepuaa,
JIOTTYCKaeT OMIMOKU B OTBETAX

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyIeHT JeMOHCTpUpPYET HEe3HaHWE Marepuana, JOMycKaeT TpyoOble
omKOKK B OTBETaX

Kpurepuu onieHkr pemenus 3anad

OreHka, ypoBeHb
JOCTYKEHHUS
KOMIIETEHIIUI

Onucanue KpuTepueB

3auTeHo, BEICOKHI

CTy,Z[CHT YBEPCHHO 3HACT MCTOAUKY U aJITOPUTM PCUICHHUA 3aJa4u, HC 10-
IIyCKaeT OIIN0O0K IIpu €€ BBIIIOJIHCHHUU.

3auTeHo, IPOABUHYTHIN

CTyaeHT B 11€JIOM 3HAaeT METOAUKY U aIrOPUTM PEIIeHMs 3aJauu, HE J0-
ITyCKaeT TPyOBIX OMIMOOK MPH €€ BHITOTHCHHH.

3auTeHO, TOPOTOBBIi

CTYJIGHT B IEJIOM 3HACT MCTOAUKY M aJITOPUTM PECHICHUA 3adavdu, OOITyC-
KaeT OIIMOOK npu €¢ BBIIIOJIHCHUH, HO CII0CcO0eH HUCIPAaBUTh UX IIPU I10-
MOIIH MPErogaBaTeis.

He 3a4TCHO, KOMIICTCHIIMA
HEC OCBOCHA

CrTyneHT He 3HaeT METOAWKY W aJITOPUTM pEIIeHHs 3aJadd, JOIMYyCKaeT
rpyOble OMMOKU MPH €€ BHINIOJHEHWH, HE CIOCOOEH WCIPAaBHUTh MX MpPHU
MTOMOIIIM MTPETOAABATENSL.

Kpurepunu onienku pedeparon
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Onenka, ypoBeHb
JIOCTHIKEHHMS
KOMITETCHITUM

Onucanue KpUTEpUEB

3a4TeHO, BEICOKHH

Crpyktypa, copepxanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPeOOBaHHSIM, 00OCHOBAaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKUe (DOPMYIHUPOBKH, HMCIONB30BAHBI AKTYyaJIbHBIC HCTOYHUKH
nH(pOpMaIH, OTCYTCTBYIOT opdorpadudecKkiue, CHHTAKCHIECKUE U CTH-
JUCTHYECKHE OITHOKH

3adTeHo, IPOABUHYTHII

CrpykTypa, conepxanue u odhopmieHre pedepata MOTHOCTHIO COOTBET-
CTBYIOT IPEIBSIBISIEMBIM TPEOOBAaHMAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
TaHbl 4YeTKHe (OPMYNMPOBKH, HCIIOIH30BAHBI AKTyalbHBIC HCTOYHUKH
WHPOPMALIUHU, UMEIOTCS OTHENbHbIe opdorpaduieckue, CHHTAKCHYECKHE
U CTHJIMCTHYECKHE OINOKH

3auTeHo, TOPOTOBBIi

CrpykTypa, comepxkanue u odopmiieHHe pedepara B IIEIOM COOTBET-
CTBYIOT NIPCABABIACMbBIM Tpe60BaHI/ISIM, O6OCHOBaHa AKTYAJIbHOCTDH TEMBI,
JaHbl YETKHE (OPMYJIMPOBKH, HCIOJNB30BaHBI KaK aKTyallbHbIC, TaK H
yCTapeBIlrie UCTOYHUKH MHPOPMAIHH, HMEIOTCS OTAeTbHbIe opdorpadu-
YeCKHe, CHHTAKCHYECKNE U CTHIIUCTUYECKHE OIIUOKU

He 3aureHo0, KOMIIETCHITUS
HE OCBOCHA

Crpykrypa, comepxanue U opopmieHHe pedepara HE COOTBETCTBYIOT
MPEABSIBISCMbIM TPEOOBAHUAM, aKTYaJIbHOCTh TEMBI HE 00OCHOBaHa, OT-
CYTCTBYIOT 4YeTKHE (HOPMYIHUPOBKH, HCIIOIb30BAHbI MPEUMYIIECTBEHHO
ycTapeBIIHe HCTOYHUKH MH(DOpMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHIIUCTHUSCKUE OITHOKH

5.3. MartepuaJbl 1Jisl OHEHKH J0CTHKEHUs KOMTIeTeHIN

5.3.1. OueHo4HbIe MaTEPHAJIbI IPOMEKYTOUYHOM aTTeCTALMHU

«He npedycmompenuly

«He npedycmompenuly

«He npedycmompenuly

5.3.1.1. Bonpocsl Kk 3K3amMeHy

5.3.1.2. 3agaum K IK3aMeHy

5.3.1.3. Bonipochl K 3a4eTy ¢ OlleHKOii

5.3.1.4. Bonpocsl K 3a4eTy

Ne Coaepixanue Kowmme- UK
TEeHIUs
1 | Ompenenenue NOHITHS «ITPOEKT. YK-2 31
2 | Poxp MpoeKTOB B pa3BUTHH OpPTaHU3AIHH. YK-2 31
3 | OcHOBHBIC XapaKTEPUCTUKHU TPOEKTA: IeneBas opueHTupo- | YK-2 31
BAaHHOCTb, BPEMEHHAs! OIPaHUYEHHOCTh, KOOPAWHUPOBAHHbIC
B3aUMOCBSI3H, YHUKAJIbHOCTb.
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4 | Tunsl, KJI1ACCHI, BUABI TPOCKTOB. YK-2 31
5 | He tpagunmonHsie (MHHOBAIIMOHHBIC) U TPAAMIIMOHHBIC TIpo- |  YK-2 31
€KTHI.
6 | TexHuueckue U He TEXHUYECKHE (COIMAIIbHBIC) TPOEKTHI. YK-2 31
7 | IIpoeKThI C BHEITHUM 3aKa3UHKOM. YK-2 31
8 | BuyrpeHHHE IPOEKTHI. YK-2 31
9 | OCHOBHBIC JIEMEHTHI IPOCKTA. YK-2 31
10 | OkpyxeHue NpoeKTa, yCIOBUS MPOEKTA. YK-2 31
11 | PykoBoauTeb MPOEKTa, KOMaH/1a U YYaCTHUKH POEKTA. YK-2 31
12 | Ienu v >KM3HEHHBIHN UK MPOEKTA. YK-2 31
13 | TenneHIMU pa3BUTHS YIIPABICHHS TPOSKTAMH. YK-2 31
14 | TlonsiTHEe NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. YK-2 31
15 | Ha3znauenue u npeuMyIecTBa NPOEKTHO-OpUeHTHUpoBaHHOro | YK-2 31
yIIpaBJICHUSL.
16 | Opranuzaiyu, OpUueHTUPOBAHHBIE HA POEKTHI. YK-2 31
17 | Tumbl W BUABI OpraHU3alMi, NPUMEHSIOMUX NpoekTHO- | YK-2 31
OpPUEHTHPOBAHHOE YIIPABJICHHE.
18 | ®opmupoBaHNEe HHBECTHIIMOHHOTO 3aMbICIIA TIPOEKTA. YK-2 31
19 | IlpeaBapurenbHas mpopabOTKa 1eNe U 3a7a4 MPOEKTa. YK-2 31
20 | Pa3paboTka aepesa 1eneil mpoeKTa. YK-2 Vi
21 | Opranu3anMoHHas CTPYKTypa yrpaBiieHHs npoektoM: pyHk- | YK-2 Vi
[MOHaNbHAas, cabas MaTpU4yHas, CUIbHas MaTpU4Has, Mpo-
eKTHasl.
22 | MecTto u poib IMPOLECCOB IUIAHUPOBAHMS B yHpaBieHuu npo- | YK-2 Vi
EKTaMH.
23 | OpraHusanus 1 OCHOBHBIE ATaIlbl pa3padOTKU MPOEKTA. YK-2 VYl
24 | KoHnenmus v BUJCHAE TPOEKTA. YK-2 Vi
25 | CucreMHOE NpesicTaBlIeHHe O MPOEKTE. YK-2 Vi
26 | Uepapxudeckas CTpyKTypa pabOT MPOEKTA. YK-2 Vi
27 | Onepanuu MpoeKkTa: MOHITHE U Ha3HAYCHHUE. YK-2 Vi
28 | XapaKTepHuCTHKa Olepaluii MpoeKTa. YK-2 Vi
29 | BpemenHbie MacmTaObl MITAHUPOBAHUS OTIEPAITHIA. YK-2 Vi
30 | MeTop! IIaHUPOBAHHUS OTIEpaLIUH. YK-2 VYl
31 | CereBoii aHATN3 W KaJICHIAPHOE TUNIAHUPOBAHNE TIPOCKTA. YK-2 Vi
32 | MeTopl CTPYKTYpHOH JEKOMIO3HIINU. YK-2 24!
33 | KanennapHoe niaHupoBaHUE MPOEKTA. YK-2 4!
34 | ITocnenoBaTENPHOCTL MIATOB KAJICHJAPHOTO IIAHHPOBAHUS. VK-2 Vi
AHaJIn3 KaJeHJapHOoro ruiaHa-rpaduka.
35 | OnTumu3aIms KaJeHIapHOTO TUIaHa. VK-2 Vi
36 | TexHOJIOTUU ONMCAHUS CTPYKTYPBI IPOEKTA. YK-2 24!
37 | Odwuc npoexra. YK-2 Vi
38 | TunuuHble NOMKHOCTH TMPOEKTHOW Tpynmnbl: MeHemkep mo | YK-2 Vi
uH(OPMAIINH, SKCIIEPT, KOOPAMHATOP, aIMHHUCTPATOP.
39 | PykoBoauTesnb MpoekTa: BeAylias poiib, GyHKIIUH, 3a]Ja4u. YK-2 24!
40 | IToaroroBka u cepTU(UKAIMS MEHEKEPOB MPOEKTA. YK-2 4!
41 | O6mme moaxoapl K MOTHBAIIMK YYACTHUKOB MTPOCKTA. YK-2 V1
42 | MotuBanus 4IeHOB POEKTHON IPYIIIHL. YK-2 4!
43 | TexHOJIOTHH OPraHU3alUN MPOCKTHOTO KOJUICKTHUBA YK-2 Vi
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44 | AHanu3 BO3MOXKHOCTEH HCIIONB30BaHUS COBPEMEHHBIX WH- | YK-2 Vi
(dbopMaIMOHHBIX TEXHOJOTHI AJisi MOBBIIICHUS 3(PPEKTUBHO-
CTHM KOMMYHUKALIMI B IIPOEKTE.
45 | YhpaBineHrne KaueCTBOM IPOCKTA: COBPEMEHHBIC KOHIICTIITUH. YK-2 Vi
46 | Iporeccsl ynpaBiIeHUs KAYeCTBOM MPOCKTA. YK-2 Vi
47 | CBs3b CHCTEMBI KayeCTBa OpraHU3aIlii U CHCTEMbI MEHEIK- YK-2 V1
MEHTa Ka4eCTBa MPOEKTA.
48 | MeToapl aHaJIM3a Ka4ecTBa. YK-2 Vi
49 | Metoapl 0OecTICUeHHS Ka4eCTBa ITPOCKTA. YK-2 Vi
50 | ®axTopsl 3pPEKTUBHOCTH MEHEPKMEHTA TPOCKTOB. YK-2 HI
51 | CoBpeMeHHas KOHIEIIUS MapKETUHTA B yIpaBieHUH npoek- |  YK-2 H1
TaMH.
52 | ®opMHUpOBaHUE KOHIICTIIIUY MAapKETHHTa MPOEKTA. YK-2 H1
53 | [Iporpamma MapkeTHHra mpoeKTa: yrnpaBlieHHe mpoayknueH, | YK-2 HI
yIpaBieHUE I[IEHOH, YIpaBJIeHUE MPOJBUKEHHEM, YyIpaBie-
HUE COBITOM IPOAYKIIMH MPOCKTA.
54 | Unentuduxaims puckoB IpoeKTa. YK-2 H1
55 | OCHOBHbIE IPUHIUIIBI YIIPABICHHUS] CTOUMOCTBIO ITPOEKTA. YK-2 HI
56 | OreHKa CTOMMOCTH MTPOCKTA. YK-2 HI
57 | brojpkeTHpoBaHUE MPOCKTA. YK-2 H1
58 | MeToapl KOHTPOJISI CTOMMOCTH TIPOEKTa: Kiaccuueckuii meron | YK-2 H1
U METOJ] OCBOCHHOT'0 00BbeMa.
59 | OTueTHOCTH 1O 3aTpaTaM MPOEKTA. YK-2 H1
60 | AHaJIM3 MPOEKTHBIX PUCKOB: KAUECTBEHHBINH M KoiMuyecTBeH- | YK-2 HI
HBIIl aHamu3 PUCKOB. AHaIU3 TOKaszarelied MpeaeabHOro
YPOBHS.
61 | MeTtoa MOCTPOCHMS IepeBa PEIICHUN ITPOSKTA. YK-2 H1
62 | MeToapl CHUKEHHUSI PUCKOB. YK-2 HI
63 | [lonaTne pucka U HEONPEEIEHHOCTH B IIPOEKTHOM ympasie- |  YK-2 HI
HUU.
64 | [IpenBapuTesIbHBINA aHAJIN3 OCYIIECTBUMOCTHU MPOEKTA. YK-2 HI
65 | CornmacoBanne MHTEPECOB Pa3padOTYMKOB NMPOEKTa U OKpy- | YK-2 HI
xeHus npoekTa. KoHuenus coraacoBaHusl.
66 | AHamu3 clieHapHeB Pa3BUTHS MTPOCKTA. YK-2 HI
67 | bromxerHas 3¢ (heKTUBHOCTh MpoeKTa, KoMMepueckas apdek- | YK-2 HI
TUBHOCTb MPOEKTA, oTpacieBas 3h(HEKTUBHOCTH MTPOEKTA.
68 | O6mas cxema o1leHKH Y(PPEKTUBHOCTH MTPOEKTA. YK-2 HI
69 | Ucxoxnble nanHble i pacuera 3Q(HeKTHBHOCTH MPOEKTA. YK-2 HI
70 | OcHOBHBIC MTOKa3aTelu Y3PPEKTUBHOCTH IMPOCKTA. YK-2 H1

5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenvi»

5.3.1.6. Bonpocsl K 3a11dTe KYpCOBOT0 MpoeKTa (padoThl)

«He npedycmompenuly

5.3.2. OueHo4YHbIe MATEPHAJIbI TEKYIIET0 KOHTPOJISI
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5.3.2.1. Bonpocsbl TeCTOB
Ne Coaep:xanue Kowmme- NIK
TeHIHs

1 | IlpuHATHI K UCIONHEHHUIO IUIAaH MPOEKTa B OTPAciH >KUBOTHO- | YK-2 31
BOJICTBA, COJAEpXalllui CBeleHUs 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX [TapaMeTpax MPOEKTa, HA3bIBAETCS

2 | JlokyMeHT, cojaep amiuii o0yr0 cymMmmy (UHAHCOBBIX cpeicTs, | YK-2 31
pacnpe/iesIeHHbIX 110 CTaThIM U BPEMEHHBIM I1€pHOJIaM, Ha3blBa-
eTcst

3 | CTpyKTypupOBaHHBI KOMIUIEKT JOKyMEHTanuu mpoekra 1o | YK-2 31
MIPOU3BOJICTBY MsiCAa M MOJIOKA, MPEACTaBICHHBIH B OyMa)kHOM
W/WIIN DJIEKTPOHHOM BHJIE, HA3bIBACTCS

4 | COBOKYITHOCTb JIMII, TPYII U OpraHu3anui, oObeAuHEeHHbIX BO | YK-2 31
BPEMEHHYIO OpPraHU3allMOHHYIO CTPYKTYPY [JIsl BBIIIOJHEHUS pa-
00T MpOEeKTa, Ha3bIBACTCS

5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpakaroliee moinydeHue u3- | YK-2 31
MEPHUMBIX PE3yJbTAaTOB MPOEKTA, MPEACTABISAET COO0M

6 | M3mepuMblil pe3ynbTaT, KOTOPBI TOKEeH ObITh monyueH B xoae | YK-2 31
peajin3alum NpoeKTa, To

7 | Kommekc B3auMOCBSI3aHHBIX MEPOIPUSATHI, HampaBieHHbIH Ha | YK-2 31
CO3/1aHH€ YHUKAJIBHOIO MPOJIYKTa WM YCIYTd B YCIIOBUSIX Bpe-
MEHHBIX U PECYpPCHBIX OTPaHUYECHHI, ITO

8 | JeiicTBue, BRIIOTHAEMOE [T IOCTHIKEHUS TISJIA IPOEKTa, 3TO VK-2 31

9 | CoBOKYIHOCTh B3aMMOCBSI3aHHBIX JEWUCTBUM, HampaBieHHbIX Ha | YK-2 31
JIOCTUKEHHE ONPEJICNICHHBIX PE3YJIbTaTOB, ATO

10 | [InaHoBBIE NATBl MCHOJHEHHMS PAOOT U KOHTPOJIBHBIX coObiThil | YK-2 31
MIPOEKTa, 3TO

11 | BeposatHOoe U1l poeKTa COObITHE, HACTyIJIEeHHE KoToporo mo- | YK-2 31
KET KaK OTPULATENbHO, TaK U IOJOXKUTEIBHO OTPa3UThCA Ha
pe3yapTaTax IpOEKTa, Ha3bIBAETCs

12 | [InaHupoBaHue, OpraHU3anys ¥ KOHTPOJIb TPYAOBBIX, (puHanco- | YK-2 31
BBIX M MaTepHaIbHO-TEXHUYECKHX PECYPCOB IPOEKTA, HAIpPaB-
JeHHble Ha 3(()EKTUBHOE JTOCTHKEHUE 1eJIel MPOEKTa, Ha3bIBaeT-
csl

13 | Monudukanus yTBEpKIEHHOIO paHee COAep)KaHMs, CPOKOB, pe- | YK-2 31
CYpCOB B MPOEKTE, a TaKKe€ YCTAHOBJIEHHBIX MPOIEyp, Ha3bIBa-
eTcst

14 | ®akTop, KOTOPBIA CUMTACTCS BEPHBIM JUIS TpoekTa Oe3 mpusie- | YK-2 31
YEHMsI JOKA3aTeJIbCTB, Ha3bIBAETCS

15 | [eiictBue, mpemnpuHATOe IS yCTpaHeHWsi OOHapyxkeHHoro | YK-2 31
HECOOTBETCTBHS IJIAHY NPOEKTA, HA3bIBAETCS

16 | CnoepxuBaroniuii (paKTop, BIAMSIONIANA HAa X0/ HCIIOJIHEHUS TTpoek- | YK-2 31
Ta, HA3bIBAETCS

17 | [eiicTBre, MpeaNpUHATOE JUTSI CHIDKEHUS BEPOATHOCTH WiH mmo- | YK-2 31
CJIEJCTBUI OTPULIATEIbHBIX PUCKOB IPOEKTA, HA3BIBAETCS

18 | ®usmyeckoe WM HOPUAAYECKOE JHUI0, KOTOpoe sBiseTcs Bia- | YK-2 31
JIEJIbLIEM PE3yJIbTaTa IPOEKTA, SBIISETCS

19 | JIumo, ocymiecTBIsIfONIEe YIPABICHHE MPOSKTOM M OTBETCTBEH- | YK-2 31
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HOE 32 PE3YJIbTaThl IPOEKTA, SIBIISETCS

20 | JIuio, oTBeTcTBEHHOE 3a oOecreueHue mpoekra pecypcamu u | YK-2 31
OCYIIECTBISIONIEEe AJMUHUCTPATHBHYIO, (DUHAHCOBYIO U HWHYIO
MOJIJICPKKY MPOEKTA, SIBIISIETCS

21 | llens mpoekTa — 3T0: YK-2 31

22 | Peaymzanus mpoeKTa — 3To: YK-2 31

23 | [IpoekT oTIM9aeTcs OT MPOLECCHOM ESTEIILHOCTH TEM, UTO: YK-2 31

24 | UTo M3 MEpevyMCICHHOTO HE SBISETCS MPEUMYIIECTBOM HpoekT- | YK-2 31
HOW OpPraHU3alMOHHON CTPYKTYpPbI?

25 | Uro BKIIOYAIOT B ce0s MPOLIECCHI OpraHM3anuu U mposeneHust | YK-2 31
KOHTPOJIsI KaueCcTBa MpoeKTa’?

26 | MeTtos 0CBOEHHOTO 00BEMa Ja€T BO3MOKHOCTD: YK-2 31

27 | Kakas yacTh pecypcoB pacxojyeTcs Ha HadaJlbHOM dTane peanu- | YK-2 31
3a1iy MpoeKTa’?

28 | Kakue ¢akTopbl CUIbHEE BCETO BIMSIOT Ha peanu3anuio mpoek- | YK-2 31
Ta?

29 | HazoBuTE OTJIMYUTENBHYI0 OCOOEHHOCTh MHBECTHIIMOHHBIX Mpo- | YK-2 31
€KTOB:

30 | Yro Takoe Bexa? YK-2 31

31 | YyacTHUKM IpOEKTa — 3TO: YK-2 V1

32 | aunmanys mpoekTa sBJIeTCs cTaauel B mpouecce ynpasienus | YK-2 Vi
MIPOEKTOM, 110 UTOT'aM KOTOPOii:

33 | Yro Takoe mpeaMeTHas 001acTh MpoeKTa’? YK-2 Vi

34 | JIns yero npegHa3Hau€H METOJl KpUTUYECKOT 0 MyTH? YK-2 4!

35 | CtpykTypHas TeKOMITO3UIINS TPOEKTA — ITO: YK-2 Vi

36 | Kakue (akTopbl HEOOXOJUMO YUUTHIBAaTh B Ipolecce npuHsatus | YK-2 Vi
peleHwsI O peaTu3aii MHBECTUIIMOHHOTO MTPOoeKTa?

37 | Kak Ha3pIBaeTCs BPEMEHHOH NMPOMEXKYTOK MEXIy HadaioM pea- | YK-2 V1
JM3alMM ¥ OKOHYAHHEM IpoekTa?

38 | B Microsoft ecTh ciieyromnye THITH PeCypCoB: YK-2 Vi

39 | IIpoexT, KOTOpBIIf UMEET JIMIIb OAHOTO MOCTOSHHOTO cOTpyAHUKa | YK-2 Vi
— YIPaBJISIFOIIETO MPOEKTOM, SBISIETCS ... MATPUYHOH CTPYKTY-
pon.

40 | Kak Ha3bpIBaeTCs CKHJIKA, COJICHCTBYIONIAS PEKIaMe MPoeKTa? YK-2 Vi

41 | JIBa HHCTpYMEHTA, COACHCTBYIOLINX MEHEKepy MpoekTa B opra- | YK-2 Vi
HU3AIUU KOMaH/bI, CIOCOOHOW paboTaTh B COOTBETCTBUU C IIe-
JSIMM U 33Jla4¥l IPOEKTa — 3TO CTPYKTYpPHAsl CXeMa OpraHu3aluu

42 | Ha3oBuTe METOJ] KOHTPOJS (paKTUYECKH BBIMOJHEHHBIX paboT mo | YK-2 Vi
peanu3aIy MpoeKTa, MO3BOJISIONINI MPOBECTH YIET HEKOTOPHIX
IIPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPIICHHBIX PadoOT.

43 | Tpu cnocoba (UMHAHCUPOBAHUS IMPOCKTOB: camoduHaHcHpoBa- | YK-2 Vi
HUE, CTOJIH30BAHUE 3a€MHBIX U ... CPEICTB.

44 | CocrostHHSI, KOTOPBIE POXOAUT MPOEKT B Mporiecce cBoe peann- | YK-2 Vi
3a1uu

45 | Kak Ha3bIBaeTCs BpeMeHHOE 100pOBOJIbHOE 00bequHEeHne yyacT- | YK-2 Vi

HUKOB TMPOEKTa, OCHOBAaHHOE HAa B3aMMHOM COIJIAIEHUH U
HaITpaBJICHHOC Ha OCYHICCTBJICHUC HpI/I6I>IJII>HOF0, HO KaIluTallo-
€MKOT0 MpoeKTa?
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46

3aBepuraronias (aza KU3HEHHOTO IMKJIA HPOEKTAa COCTOUT H3
MIPUEMOYHBIX UCIIBITAHHUH U ...

YK-2

Vi

47

Kak Ha3wIBaroTcs ACHCKHBIC IMOTOKH, KOTOPBIC IMOCTYIIAKOT OT
KaXXJI0ro ydsaCTHMKa p€ajainu3yeMoro HpOCKTa?

YK-2

Vi

48

Kak Ha3piBaeTcs opraHu3allMOHHAs CTPYKTYpa YIpPaBJIEHUS IPO-
€KTaMU, IIPUMEHAEMAasi B OPraHU3alUAX, KOTOPBIE IIOCTOSHHO 3a-
HUMAIOTCSl peayii3aluel 0JTHOr0 WM HECKOIBKUX MPOEKTOB?

YK-2

Vi

49

HpOCKT, 3aKa34yuK KOTOPOro MOXET PCIINTHCA YBCIUYUTH €TI0
OKOHYATCJIbHYI0O CTOMMOCTL IO CPAaBHCHHIO C HepBOHaanBHOfI,
SABJIACTCA:

YK-2

Vi

50

OObearHEeHNEe PECYpCcoB B IIPOLIECCE CO3IAaHUS BUPTYaJIbHOTO
o(uca mpoekTa XxapaKTepU3yercs ... HE3aBUCUMOCTBIO.

YK-2

Vi

51

OcCHOBHEBIE HaIlpaBJICHUA U LCJIN OCYIICCTBIICHUSA 6yL[y1uer0 Ipo-
CKTa OIIMCBIBAKOTCA B Pa3aciIC OM3Hec-IIaHa — aHaIu3:

YK-2

HI

52

[IpoekTsl, UMEIOIIHE BHICOKYIO MPUOBUIBHOCTh U JAIOIINE KOHKY-
PEHTOCIIOCOOHYIO TTPOYKITNIO, GUHAHCHPYIOTCS .

YK-2

HI

53

IIponecc pa3pabOTKU OCHOBHOW JOKYMEHTAIUH 1O MIPOEKTY, TeX-
HUYECKUX TpeOOBaHUM, OLEHOK, YKPYNHEHHBIX KaJleHIapHbIX
IIJIAHOB, NPOLEAYP KOHTPOJIA U YIPaABIECHUS — OTO ... IUIAHUPO-
BAHUE:

YK-2

HI

54

CYH_IGCTBO npeaiaracMoro 1nmpocKTa — 3TO pas3aci Ou3Hec-IIaHa
ITPOCKTA, KOTOpI)If/'I OIMMCBIBACT NPOAYKIHUIO U:

YK-2

HI

55

TpaauIMOHHBIT MHCTPYMEHT NPOEKTUPOBAHUA U H300paKeHUS
OpPraHMU3aIMOHHBIX CTPYKTYP:

YK-2

HI

56

JUia opraHu3anuii, peryJsspHO pealu3yOIUX OJNUH U HECKOJIb-
KO TIPOEKTOB, NMPUMEHSETCS TUIl OpPraHU3allMOHHOM CTPYKTYpbI
YIIPaBJIEHUS IPOEKTaMHU:

YK-2

HI

57

[IpoekT, XapakTepu3yIIIHUUCS TEM, YTO HUMEET TOJBKO OJHOIO
IIOCTOSIHHOT'O COTPYAHHMKAa — PYKOBOJUTEISA IPOECKTA, BBITOJIHS-
Io1IEero PyHKIIMY KOMMYHUKAIIMOHHOTO IIEHTPa MPOEKTA, SIBIISIET-
Csl ... MATPUYHOU CTPYKTYpOM:

YK-2

H1

58

Komrmiekc HHXXCHCPHO-KOHCYJIbTAIUOHHBIX YCIIYT' KOMMEPUYCCKO-
ro XapakTepa 1o MOJrOTOBKE U 00ECIICYCHUI0 HEMOCPEICTBCHHO
npoliecca MPOU3BOJICTBA, OOCTY)KUBAHHIO COOPYKEHHIA, IKCILTya-
TaIK XO3SICTBEHHBIX 00BEKTOB U PealIN3alluy MPOAYKIIUH:

YK-2

H1

59

PecypcaMH JJIs1 BBIITOJTHCHUA pa60T Mo MPOCKTY THIIA «MOIII-
HOCTB» SABJIAIOTCS JIIOAU U

YK-2

HI

60

B cunpHOM MaTpu4HON CTPYKType B HPOEKTHI IPUBIIEKAETCS
CTOJILKO %0 BCEX OpraHU3aIlMOHHBIX PECYPCOB MPEIIPUSITUS:

YK-2

HI

61

OTHollIeHNE BBICOKOJIMKBUIHBIX aKTHBOB K TEKYIIUM IacCHBaM
— 9T0 KO (DHUIHMEHT ... TUKBUTHOCTH:

YK-2

HI

62

AHanu3 U OleHKa 3KOHOMUYECKOi 3(h(heKTUBHOCTH OpraHHU3aIy-
OHHBIX CTPYKTYpP MOXET MPOBOJMUTHCS C HUCIIOIB30BAHUEM METO-
JOJIOTHUH:

YK-2

HI

63

Bnusane pamms3anuu NpoCKTa Ha ACATCIBHOCTH APYIUX aHAJI0-
THYHBIX TIPEANPHUATAN YUUTHIBACTCS MPHU OlleHKE () (HEKTUBHOCTH
MIPOCKTA:

YK-2

HI

64

I'opusoHTanpHas IMHEWHAs quarpaMMa, Ha KOTOPOM 3a1adu Ipo-
€KTa IPEICTaBISIIOTCS NPOTSHKCHHBIMU BO BPEMEHH OTPE3KaMH,

YK-2

HI
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XapaKTepU3YIOIUMHUCS JaTaMHU Havaja U OKOHYAHUS, 3a/epiKKa-
MU U, BO3MOXKHO, APYTMMHM BPEMEHHBIMHU NapaMeTpaMu, — 3TO
JararpaMma:
65 | Hackoyibko cripoc 4yBCTBUTEJIEH K M3MEHECHUIO IICHBI, MOKa3biBa- | YK-2 H1
€T ... crpoca:
66 | llITpadsr 3a HEcOOMOAECHUEM 3aKOHOJATEIHHO YCTAaHOBJICHHBIX | YK-2 H1
HOPMATHUBOB OTHOCATCS K ... (QYHKIIMH TOCYapCTBEHHOTO YIpaB-
JICHUSL:
67 | Merton KOHTpOJs (HaKTUUECKOTO BBITOJHEHHS paboT 1o mpoekty, | YK-2 HI
B KOTOPOM paboTa JEIUTCS Ha YacTH, KaX/J1as U3 KOTOPbIX Oapa-
3yMEBAeT OINpPENEICHHYIO CTENEHb 3aBEPIICHHOCTH PadOTHI, SB-
JSIeTCS METO/IOM I10:
68 | IIpu oueHke KoMMepUecKoi YPPEeKTUBHOCTH MpoeKkTa B kayectBe | YK-2 Hl
OTTOKa paccMaTpuBaeTcs (-I0TCs):
69 | MeToapl CETeBOrO TUIAHMPOBAHHS OCHOBBIBAIOTCS Ha Meromax | YK-2 H1
OLIEHKHU M I1epecMOTpa IIJIAHOB U:
70 | I'enepasibHas 1eIb NMPOEKTA, YETKO BbIpakeHHas mnpuuuHa ero | YK-2 HI
CYIIECTBOBAHHS — 3TO €TO:
71 | ®yHKIMK KOHTPOJIA 3a pean3alueil mpoeKTa BbIMoNHsAeT OaHk- | YK-2 H1
KPEIUTOP H:
72 | JleHe)xHble TOTOKH, MOCTYIAIOIIME OT KaXJoro ydacTHuka B | YK-2 HI
MIPOEKT, HA3bIBAIOTCS:
73 | O6nacTsiMu MPUMEHEHUS] KOHLICTIIIUU OTKPBITOTO MpoeKTa cTaHo- | YK-2 H1
BATCSl OOJNBIIME SKOHOMHUYECKHE, COIMAIbHBIE W COIMAIBHO-
HKOHOMHYECKHUE MPOEKTHI ... YPOBHS:
74 | OGnacTsMHU MPUMEHEHHsI KOHIICTIIIUN OTKPBITOTO MpoeKkTa cTano- | YK-2 H1
BATCS OOJIbIIME SKOHOMHYECKHE, COLMAIbHBIE U COIMAIBHO-
HKOHOMHYECKHUE MPOCKTHI ... YPOBHSI:
75 | YipaBneHnue npoeKToOM — YIIpaBJIeHHE MPOIECCOM €ro: YK-2 H1
76 | ... sBJISE€TCSI HEKMM SMOPHOHOM, 3€pHOM, JIATEHTHO coaepkamuM | YK-2 HI
B ce0e KOHIICTIIHIO TPOEKTa, MONYYalONIMM U3 BHEITHEH Cpeabl
HEOOXO/IMMBIE PECYPCHl W BBIPACTAIOMIUM B PE3YJbTaTe TOTO B
HEePapXUUECKYI0, «IPEBOBUIHYIO» CTPYKTYPY:
77 | IIpoeKTbl OpraHM3allMOHHONW HAINpPaBIEHHOCTH — 3TO Takue He- | YK-2 HI
KOMMEPYECKHE TIPOCKTHI:
78 | Meton KOHTpOJs (DaKTUUECKOTO BBIMOJIHEHHs padoT 1o mpoekty, | YK-2 HI
KOTOPBIN OTCIICKHBAET TOJIHKO MOMEHTHI 3aBEPIICHUS JIETATBHBIX
paloT, SBJISIETCS METOJIOM ... KOHTPOJISL:
79 | PaboThI mo peanmM3anuy MpoeKTa MpoBOIAT B (asze skm3HeHHoro | YK-2 H1
IIUKJIa TPOEKTa:
5.3.2.2. Bonipocsl /1Jis1 YCTHOT0 ONpoca
Ne Coaepxanue Kowmme- NAK
TeHIUsl
1 | 1o xakuM npu3HaKaM KilaccuGUIUPYIOTCS IPOIOBOILCTBEHHBIE YK-2 31
ITPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TApaMETPhl IPOEKTOB MO MIPOU3BOJICTBY YK-2 31
IPOAYKIMH )KUBOTHOTO IPOUCXOKACHUS ?
3 | B ueM coCTOUT paziauyuue Mexay LEeIbi0 U Pe3yIbTaTOM IPOCK- YK-2 31
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Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETHUH MTPOCKTA ? YK-2 31

5 | Yro npencrasiser co00i OKPYKEHUE MPOCKTA? YK-2 31

6 | Ha3zoBuTe 1 oXxapakTepu3yiTe OCHOBHBIC METOIbI YIIPABICHUS YK-2 31
IIPOEKTAMHU B ’KUBOTHOBOJICTBE ?

7 | Kak onpenensieTcsi pacuyeTHBIN EPHOJT TPH SKOHOMUYECKOU YK-2 Vi
OIICHKE MPOeKTa?

8 | OxapakrepusyiiTe CTPYKTYpY ACHEKHBIX IOTOKOB IIPOCKTA B YK-2 Vi
KMBOTHOBOJICTBE ?

9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIE TOKA3aTEIH TPOCKTA ? YK-2 V1

10 | Kak paccuuThIBaeTCs M 4TO OTpakacT BHYTPEHHSSI HOpMa J0- YK-2 Vi
XOJIHOCTHU TIPOEKTa?

11 | Kak pacCuuTBIBAIOTCS U YTO OTPAXKAIOT UHAEKCHI JOXOJHOCTH YK-2 V1
1poekTa’?

12 | HazoBuTe OCHOBHBIC BpEMEHHbIE [10KA3aTENHU IPOEKTa, KaK YK-2 V1
OTIPEJIENISICTCS] CPOK OKYITaeMOCTH MPOEKTa?

13 | KakoBbl OCHOBHBIE ATalbl 3aKPHITHSI KOHTPAaKTa? YK-2 Vi

14 | B yem 3axitouaeTcsi OCHOBHOM KpUTepuil MpuHSTHA pemenus o | YK-2 Vi
BBIXOJly U3 IpoeKTa?

15 | Kakue 3a1aum peniaroTcsi Ha MPeIMHBECTUIIMOHHOM (a3e mpoek- | YK-2 Vi
Ta?

16 | Kakwue sTansl BKJIIOUAET NPEAMHBECTHIIMOHHAS (a3a mpoeKTa? YK-2 Vi

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOEKTHBIE TOKYMEHTHI ? YK-2 Vi

18 | Kakue acnekTsl OTpaXkaroT TEXHUKO-3KOHOMUYECKHE COOOpaxe- YK-2 Vi
HUS?

19 | Ha xakue BOIIPOCHI AA€T OTBET COJEPKaHHE HHBECTULIMOHHOTO YK-2 V1
3ampiciia’?

20 | Kakyro nuH(popManuo colepKuT JeKnapanus (XoaaTaicTBo) o YK-2 Vi
HaMEepeHUsxX?

21 | OxapaktepusyiTe coJiepkaHrne 000CHOBaHHS WHBECTUIINH ? YK-2 Vi

22 | Ha3oBuTE OCHOBHBIE pa3/ienbl OM3HEC-TIIaHa ? YK-2 Vi

23 | Yro mpezacTaBiseT co00 OpraHu3allMOHHAs CTPYKTypa? YK-2 Vi

24 | Kakue opraHM3allMOHHbIE CTPYKTYpPbI HCIIOJIB3YIOTCS IS OCY- YK-2 V1
MIECTBJICHUS TPOEKTA?

25 | Ha3zoBute 0coOeHHOCTH (PYHKIIMOHAIBHON OpraHu3aliOHHOM YK-2 Vi
CTPYKTYpHI ?

26 | B uem cocTosAT 0COOEHHOCTH MPOEKTHOM OpraHnu3aluy B )KUBOT- YK-2 Vi
HOBOJICTBE?

27 | KakoBbl 0COOEHHOCTH MaTpUYHOIN OpraHU3allMOHHOM CTPYKTY- YK-2 Vi
pBI?

28 | Ha3oBuTe OCHOBHBIC TIOJIOKEHUS O BHYTPUXO3HCTBEHHOM MTPO- YK-2 V1
€KTHOM JiesTenbHOoCTH Ha npeanpusatusix AITK ?

29 | Kakue 3a1aum mo3BOJISIeT penath NpoekTHoe GuHaHcupoBanne? | YK-2 V1

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, pean3yemble npH nenenonaranuu ? | YK-2 V1

31 | Kakue nmpu3HaKH yKa3bIBalOT HA 3aBEPIICHHOCTS IIeJIeTIonara- YK-2 Vi
Hus?

32 | OxapakTepu3yilTe BHIBI TUTAHOB M X OCHOBHOE COJICpYKaHUE ? YK-2 Vi

33 | Kakue MeTo bl IPUMEHSIOTCS MIPH KaJeHJapHOM IutaHupoBannu | YK-2 Vi

paboT 1Mo MpPoeKTy?
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34 | Kakue 3a1aun O3BOJISIET pelIaTh aHaIUTHYeCcKast QyHKIms? YK-2 Vi
35 | Kakwue 3amaun mo3BOJISIET periaTh IPH YIPABICHUU IPOSKTaMHU YK-2 Vi
opranu3anonHas GpyHkIus?
36 | OxapakTepu3yiTe OCHOBHBIE BUbI PECYPCOB, KOTOPHIMHU yIIPaB- YK-2 Vi
JSI0T IPU peasin3alliy IPOEKTOB ?
37 | Packpoiite conepkanue GyHKIIMA MOTUBALIMH ? YK-2 Vi
38 | Kakue ocobeHHOCTH MMEET PYHKIHS KOOPIUHAIIUU? YK-2 Vi
39 | Kakue QyHKIMM BRIIOIHACT O(UC YIPABICHUS TPOCKTaMU? YK-2 Vi
40 | Kakue 3amaun pemaet GyHKIHS KOHTPOJIS U PETyJIUPOBAHUS YK-2 Vi
1poekTa’?
41 | HazoBHuTE OCHOBHBIE HOPMATHBHO-TIPABOBBIC IOKYMEHTHI, pe- YK-2 H1
[JIAMEHTUPYIOLINE YIIPaBJIEHUE IPOEKTaMHU B OPraHax MCIOJIHU-
TEJBbHOM BJIACTU M rOCyIapCTBEHHBIX opraHax BopoHexckoil
obacTH B cepe IpOr3BOJICTBA MPOAYKIIUU )KUBOTHOTO IPOHC-
XO0XKOCHUA ?
42 | KakoBbI 00IIKE TOJOKEHUS YIPABICHHUS TPOSKTAMH B OpraHax YK-2 H1
WCIIOJHUTEJIbHON BIACTH U FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOM 0bs1acTu?
43 | OxapakTepusyiiTe nops ok GopMUPOBAHHS OPraHU3aLMOHHON YK-2 H1
CTPYKTYpHI ITpoeKTa ?
44 | Ha3oBUTE OCHOBHBIE 3TAIlbl YIIPaBJIECHUS IPOEKTaMH B OpraHax YK-2 HI
HCIIOJIHUTEJILHOM BJIaCTH U FOCYAAPCTBEHHBIX opraHax Bopo-
HEXCKOH 00J1aCTH U MOSICHUTE OCHOBHOE COJIEpyKaHUE 3THUX 3Ta-
OB ?
45 | Kak ocymecTBIISIOTCS OpraHU3allMOHHOE COMPOBOXKIEHUE U MO- YK-2 HI
HUTOPHHT MTPOEKTA B OpPraHax MCIIOJHUTEIHHOHN BIACTH U TOCY-
JApCTBEHHBIX opraHax Boponexckoit obnactu?
46 | Ha3oBuTe OCHOBHBIE NTOKa3aTea 3((HEeKTUBHOCTH NMPOEKTa? YK-2 Hl
47 | Kakue ucxoaHble JaHHBIE UCIIONB3YIOT AJIs pacueTa d3(pPeKTHB- YK-2 H1
HOCTH ITpO€eKTa’?
5.3.2.3. 3agaun Uisi IPOBEPKHU YMEHHUI H HABBIKOB
Komme-
Ne Conep:xanue TeHmst HJIK
1 | IlpuBenuTe mpuMepsl IPOEKTa B IPOU3BOJACTBEHHON (upMe, KO- YK-2 HI
TOPBIN SBJISIETCS OJJHOBPEMEHHO:
. BHYTPCHHUM ¥ HAyYHO-HMCCIIEIOBATEIHCKIM;
. HOBAaTOPCKUM M MOHOIIPOEKTOM,;
. JIOJITOCPOYHBIM CTPOUTENBHBIM.
2 | IlpencraBbTe cebde, UTO BaM MPEAJIOKUIN BO3TIABUTD IPOEKT 110 YK-2 Hl
M3MEHEHHUIO CUCTEMBI IPEMUPOBAHMUS IEpCOHANa Msicorepepada-
TBIBAIOIIETO LieXa npeanpusTs. Kakue 3neMeHTsl BHYTPEHHETr 0
OKpYXEeHHsI TpoeKTa OyIyT Ha HEro BO3/AeiCcTBOBAaTh Haubosee
UHTEHCUBHO? YTO MOXHO CKa3aTh O BO3JCHCTBUM HA IPOEKT Ta-
KOro, HanpuMmep, (pakTopa, Kak CTUIIb PyKOBOJCTBA?
3 | CymiecTByroleit He Tak 1aBHO HEOOIbIION (pUpMe MpeaIararTcs YK-2 HI

JIBa MPOEKTa CO3/IaHMsI BeO-CalTOB.
ITpoekt A oboitnercs B $250 000 u, kak oxxumaercs, Oyaer obec-
NICUYMBAThH YUCTHIM FOJJOBOM MPUTOK JEHEKHBIX CPEJICTB B pa3Mepe
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$75 000.

ITpoekt B oboiiaercs B $150 000 u, kak oxumaercs, Oyaer odec-
MEeYMBATh YUCTHIM r0I0BOM IIPUTOK JICHEK- HBIX CPEJICTB B pa3Me-
pe $52 000. ®upma kpaiiHe 03a004eHa MOCTYIICHUEM JCHEKHBIX
CpEeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIIOIb30BaHUH MOJIEIIH
nepuoja OKyrmaeMOCTH OKa)KeTcsl 60jiee MPelOUYTUTEIbHbBIM C
TOYKH 3PEHHUS NMPUTOKA JCHEKHBIX CPEJICTB?

Mouto0# crienuaIvcT, TPUIISANTNI Ha paboTy B TEIEKOMMYHH-
KallMOHHYIO (hUpMy, B TIEPBBIN e JICHb JTOJDKEH AaTh OTBET Ha
CJIETYIOIINNA BOIPOC: KaKOBa CPEHSS CTaBKa JOXOJHOCTU MPOEK-
Ta, KOTophii oboiaercs pupme B $200 000 u OyaeT MPUHOCHUTH
cpeanerooByto mpuodsuib $30 000?

YK-2

HI

JlJ1s IepeynCIeHHbIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe ONTUMAIbHBIA >KU3HCHHBIM ITMKJ, OXa-
PaKTEpU3YWUTE €r0 OCHOBHBIE CTA/IUH.

2. Ompenenute 00JIaCTh MPUMEHEHUS! MPOEKTa, HAMETHTE
pelIeHre OCHOBHBIX 3a/1au.

3. ChopmynupyiiTe Muccuto u nenu npoekra. [locrpoiite
JIEPEBO LIEIICH.

4. Omnpenenute BO3MOXKHBIX YYaCTHHUKOB IPOEKTA, IEpe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpYy U chHopmu-
pyHTE KOMaHAYy.

6. Ilepeuncnure BHEIIHUE U BHYTpPEHHHE (AKTOPBI, KOTO-
pbI€ MOTYT MOBJIUAThH Ha IIPOEKT.

[IpoekTsr:

- «HucTsiii ropoa» (ropos 6e3 0ecripu30pHBIX )KUBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf o0jacTu;

- Opranuzanusi peaduINTallMOHHOTO IIEHTpa A7 OOJBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHEW;

- [TocTpoiika 3aropogHOrO A0Ma;

- OpraHuzanusi MTHHOBAallMOHHOTO IPOU3BOJCTBA (IIPOM3-
BOJICTBO KOocMeTHYecKoi mpoaykiuu Ha 6aze OO0 «Metammucty,
CHEIHAIN3UPYIOIIErocs Ha BBITYCKE METAIJIOUEPENHIIbI);

- OTKpBITHE CETH Mara3uHOB U30TEPUUYECKON TPOAYKIINH;

- CTpoUTENnbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKON
MECTHOCTH.

YK-2

H1

[IpemtoxknuTe CTpaTerni0 W TEXHOJOTHIO BHEIPEHHUS TpO-
€KTHOT'O YIpaBJIEHUS B JEATEIbHOCTh TAKUX OpTaHU3aIMii, Kak: 1)
TKaukas (adpuka; 2) MicokoMOUHaT; 3) mIBEHHOE MPOU3BOICTBO;
4) 3aBOJ MO U3rOTOBJICHUIO CTPOUTENBHBIX MAaTEpUANIOB; 5) NMTH-
nedadpuka; 6) TpPOU3BOACTBO TOBAPOB OBITOBOM XWMHUU; 7) aBUA-
IUOHHBIA 3aBox; 8) KoHauTepckas ¢alpuka. IIpenycmorpute
BO3MOYKHBIE COMTPOTHBIICHHS M pa3padoTaiiTe MephI 1o UX MPeaoT-
BPAIICHUIO.

YK-2

HI

[IpoekT co3maHusl CHEMUATU3UPOBAHHON (QIOTHINHN IS
SPYCHOTO MPOMBICIA JOHHBIX MOJBOJIHBIX PbIO B MPHOPEKHOMH
3oH¢ A llensiMu peanu3anuu TpoeKTa SBISIOTCA: 1) co3maHme
CHEeIUATM3UPOBAHHON (DIOTHIINK B paMKax €IWHOTO MPEIIPUITUS

YK-2

HI
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B IIETSX PA3BUTHUS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBIIUICHHBIN JIOB €KEroJHO HEJAOUCIOJB3YEMBIX O0BEKTOB MOP-
CKOT'0 MPOMBbICHA; 3) U3YYEHHE, IKCIEPUMEHTAIbHBIA U IIPOMBIIII-
JICHHBIN JIOB MOJHOCTBHIO HEUCIOJIb3YEMBIX paHee 0ObEKTOB MOp-
CKOI'0 MPOMBICIIA; 4) BBIMYCK BHICOKOKAYECTBEHHON PBHIOHOM Mpo-
OYKIMK Ha YPOBHE MEXAYHApOIHBIX CTaHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO ITAPTHEPCTBA U TOPrOBJIM CO CTpPaHAMHU OJIMIK-
Hero 3apyoexbs; 6) cozganue g0 300 JOMOTHUTENBHBIX PabOUNX
MecT. B Xo1e npeIuHBECTUIIMOHHOTO aHaIN3a U MPOEKTUPOBAHUS
OBLIM BBISBIICHBI PUCKU M OIpPENETIeHbl MEPbl MX HpPEayNpexie-
HUSL.

Bonpocsr quist ananusa:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATIU3E U
OIICHKE PUCKOB MOXHO OOHApyXHUTh B MPEICTABICHHOM BBIIIE
MaTepuane?

2. OueHruTE MEPOMPHUITHSI IO CHUKEHHUIO PUCKOB. SIBIISIOT-
Csl I JTaHHBIE MEPONPHUATHS aJCKBATHBIMU BBISIBJICHHBIM (PaKTO-
paM pucka?

5.3.2.4. Bonpocsl 1151 KOHTPOJILHOI (pacyeTHO-Tpaduyeckoii) padoThl
«He npedycmompenuly

5.4. Cucrema oLleHUBAHUSA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. Onenka 10CTHKEHHSA KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTaluu

VYK-2 Cnocoben YIIPaBJIATh IPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O ITUKJIA

WNuaukatopsl noctikeHus: kommnereHuun Y K-2

Howmepa BonpocoB u 3agau

dbeccroHanbHOM cepe

BOIIPOCHI
BOIIPOCHI K | 33/1a4i K | BOTIPOCHI K 1o
Kon Conepxanue KypCOBOMY
9K3aMEHY | 3K3aMEHy | 3adery
MIPOCKTY
(pabote)
3HaTh NPUHIIUITBI YIIPABICHUS IPOCKTa-
31 | MH, OCHOBHBIE OTAIIbl €TO JKH3HEHHOIO ) ) 1-19 i
IIUKJIA, METOJIBI TIPEJICTABJICHUS TUTAHOB
Y pe3yIbTaTOB MPOEKTHOM IeATeIHhHOCTH
YMeTh pazpabaTeiBaTh KOHIICTIIIUIO
poeKTa, POPMYJIMPOBATH 3aJIa4H MPO-
V1 | exra Ha Bcex dTanax ero >KU3HEHHOTO - - 20-49 -
IIUKJIA, COCTABJIATH OTYET O IPOSKTHOM
JEATEIbHOCTH
NMeTh HaBBIK MPOEKTHON NEATEIHHOCTH
HI1 | u ympaBieHus: mpoeKkTaMHu B CBOEH Ipo- - - 50-70 -

5.4.2. OueHka 10CTHKEHUS KOMIIETEHIMH B X0/1e TeKYIero KOHTPOJIA
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YK-2. CriocobeH ynpaBiasiTh IPOCKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIA

WHaukaTopsl JOCTIOKEHUS KoMieTeHin YK-2 Howmepa Bonpocos u 3aaau
33141 JUIs
BOIIPOCHI JlatH A
BOIIPOCHI TIPOBEPKH
Kon Copnepxanue YCTHOTO .
TECTOB yMeHuit u
orpoca
HaBBIKOB
3HaTh NPUHIUIIBI YIIPABICHUS IPOCKTaMU,
31 | ocHOBHbIE ITAIIBI €TI0 )KM3HEHHOTO LIUKIIA, 1-30 16 i
METO/IbI IPEACTABIICHUS IIJIAHOB U PE3YJlb-
TaTOB MPOEKTHOMN AEATEIbHOCTH
YMeThb pazpabaTeiBaTh KOHIEIIUIO TPO-
y1 | €K7, dbopMynupoBaTh 3a/1a4M MMPOEKTA HA
BCEX JTAIax e€ro >KM3HEHHOT'O IIUKJIA, CO- 31-50 7-40 -
CTaBJISATh OTYET O MPOEKTHOU JAEeSATEIbHO-
CTH
HNMeTp HaBBIK IPOEKTHOW JESATEIBHOCTH U
H1 .
yIpaBJICHUs] MPOEKTaMH B CBOEH mpodec- 51-79 41-47 1-7
CHOHABHOM cepe

6. YueOHO-MeTOAMUYECKOe U HH()OPMAIITMOHHOE O0ecTiedeHne JUCIUITUHbI

6.1. Pexomenayemas aureparypa

KoaungecTBO
Tun pexomen- |IlepeveHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, IO/ K3, B OUG
Januii H MeCTO H3IaHH5) )
JHOTEKe
1 2 3

2.1. YueOusle
U3IaHusd

Asnniickuii B. . [IpoekTupoBaHue CUCTEM YIpPaBIECHHUS pUC-
KaM# XO3SIUCTBYIOIIUX CYOBEKTOB [3JIEKTPOHHBIN pecypc]:
VYuebHoe mocooue / B. Y. Apnuiickuii, B. M. be3ieHexkHbBIX;
Aptauc - Mocksa: OOO "HayuHo-u3narensckuii nentp MH-
OPA-M", 2019 - 203 c. [DU] [ObC 3nanuym] URL:
http://znanium.com/catalog/document?id=340539

I'onos P. C. HBecTUIIMOHHOE TPOEKTHPOBaHHE: Y YeOHUK
[anexTponHbIN pecype]: Yuebnuk / P. C. T'onos, K. B. banaus;
MOCKOBCKUH MICHXOJI0T0-COUANIbHBI YHUBEPCUTET; MOCKOB-
CKHMH IOJIMTEXHUYECKUIN YHUBEpcUTET - MockBa: M3naTenbscko-
toproBas koproparus "/lamkos u K", 2018 - 368 c. [DU] [DBC
3nanuym] URL:
http://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YnpaBnenue npoekTamMu [3JIEKTPOHHBIN pe-
cypc]: Yuebnoe mocodue / I1. C. 3enenckuii, T. C. 3umHsIKOBA -
Kpacnosipck: Cubupckuit ¢penepanbHblil yauBepcurert, 2017 -
125 c. [DU] [OBC 3nannym] URL:
http://znanium.com/catalog/document?id=342084
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Tun pexomen-
b ;310707

IlepeyeHb U peKBU3UTHI JIUTEPATYPhI (ABTOP, HA3BaHHE, T0/
U MeCTO U31aHU5)

KoaunuecTtBo
JK3. B OM0-
JHOTEKE

1

2

3

CaberoBa T. B. IIpoekTHBII MEHEIPKMEHT: Y4eOHO-
Metonudeckoe mocodue / T. B. Caberosa, C. B. Kykcun; Bopo-
HEKCKUM rOCy1apCTBEHHBINA arpapHblil yHUBEpCUTET - Bopo-
HeX: BOpOHEKCKUI rocy1apCTBEHHBIM arpapHblil YHUBEPCUTET,
2022 - 127, [1] c. [HAT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

39

2.2. Meroanye-
CKUE U3IaHUsA

VYrpaBneHue mpoeKTaMu B )KUBOTHOBOJICTBE [ DJIEKTPOHHBII
pecypc]: MeToauYeCKue yKa3zaHusl AJIsi CaMOCTOSITeNIbHOM pado-
THI JUIs1 00yYaroIUXCs 0 OYHOU M 3a049HOM popmam 0OydeHus
10 HaIpaBJIeHUIO MOATOTOBKH 36.04.02 300TexHus (YpOBEHb
MarucTpatypsl) / BopoHeXCKuii rocynapcTBeHHBIN arpapHbIit
yauBepcutert ; [cocT.: C. B. Kykcun, M. E. Otunosa, T. B.
3akuieBckas| - Boponex: BopoHexxckuii rocy1apcTBEHHBbIN ar-
papublii yauBepcutet, 2020 [ITT] URL:
http://catalog.vsau.ru/elib/metod/m155946.pdf

VYrpaBneHue npoeKTaMu B )KUBOTHOBOJICTBE [ DJIEKTPOHHBIHN
pecypc]: MeToauYecKue yKa3zaHusi 0 OCBOCHHUIO JUCITUILIAHBI
IUIs1 00yYaroIUXCcs IO OYHOU U 3209HOH popmam 00ydeHHUs 1O
HarpaBJieHut0 noArotoBku 36.04.02 3ooTexuus (ypoBeHb Ma-
rucTpaTypsbl) / BopoHeKCKUil rocy1apCcTBEHHBIN arpapHbIi
yauBepcurerT ; [cocT.: C. B. Kykcun, M. E. Otunosa, T. B.
3akmieBckas| - Boponex: Boponexxckuii rocy1apcTBEHHBIN ar-
papHsbIil yauBepcuret, 2020 [TIT] URL:
http://catalog.vsau.ru/elib/metod/m155947.pdf

2.3. Ilepuonnye-
CKHUE U3/1aHUs

Bectark BopoHEXCKOro rocy1apcTBEHHOIO arpapHoro yHu-
BEPCUTETA: TEOPETUUECKUI U HAyYHO-IIPAKTUYECKUH KypHa /
Boposnex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmeHT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypceol cetn UuTEepHeT

6.2.1. DneKTpOHHBbIEC OUOJINOTEYHbIE CHCTEMBI

Hassanune Pazmenienne

Jlanp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAWUT

http://www.biblio-online.ru/

IPRbooks

http://www.iprbookshop.ru/

E-library

https://elibrary.ru/

oOlo bW [IN|F

DnekTponHas Oubmuoreka BIAY

http://library.vsau.ru/

6.2.2. IlpodeccuonasibHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
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Ne Hassanune

Pasmemenue

1 Emuras  MexBemOMCTBeHHass  MH(OPMAIMOHHO—CTAaTH-
CTHYECKAs CHCTEMA

https://fedstat.ru/

2 |ba3a qaHHBIX MOKa3aTeNnei MyHUITMIATBLHBIX 00pasosanuii | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm

3 |basa ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |TlopTai OTKPHITHIX JAaHHBIX PD https://data.gov.ru/

5 |TlopTan rocymapCTBEHHBIX YCIyT https://mww.gosuslugi.ru/

6 |CnpaBouHas paBoBast cucrema ['apanar http://www.consultant.ru/

7 | CnpaBounas npaBoBast cuctema Koncynbrant [Lroc http://ivo.garant.ru

8 NupopmarponHas cucrema 1o CeJIbCKOX03HCTBEHHBIM
HAYKaM U TEXHOJIOTHsIM

http://agris.fao.org/

6.2.3. CaiiTtbl 1 HHGOPMAIHOHHBbIE OPTAJIbI

Ne Hassanune

Pasmemenue

OdunmanpHEI caliT MEHHCTEPCTBA CEIIBCKOTO XO3AHCTBA

http://www.mcx.ru

HeHTp I/ICCJ'IG,I[OBaHI/Iﬁ 1 CTaTUCTHUKU HAYKH

http://www.csrs.ru

DNeKTPOHHBIN apXMB )KypHAJIOB 3apyOeKHBIX H3aTEIbCTB

http://archive.neicon.ru/

WHdopmarmoHHas cuCTeMa 1o CeTbCKOX035IHCTBEHHBIM HayKaM
U TEXHOJIOTHAM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: Mexmynapoanas HHPpOpMALIHOH-
Hasi CHCTEMa IO CEbCKOXO3IHCTBEHHBIM HayKaM U TEXHOJIO-
CHSIM.

http://agris.fao.org/

CAB Direct onnaitH-TaTgopma Begymux oubiauorpadude-
cknx 0a3 manasix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepHaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTUHbI

7.1. IlomenieHus aAJis BeAeHU OﬁpaSOBaTeJILHOFO nmpouecca u 060py)1013a}me

HanmeHnoBanmne noMeneHuil 1Jis NpoBeACHUS BCEX BU-
JIOB Y4€OHO IeATENbHOCTH, IPEAYCMOTPEHHON yueo-
HBIM IJIAHOM, B TOM YHCJIC ITIOMEIICHUS JJII CAMOCTOSI-
TENBHON pabOThI, C yKa3aHUEM MEPEeYHs] OCHOBHOTO 000-
pyZnoBaHMs, Y4eOHO-HATIISITHBIX TTOCOOMI M HCTIONb3Ye-
MOTO MPOTPAMMHOT0 00eCTIeYeHHSI

AJipec (MECTOIONIOXKEHNE) TOMEIICHHI
JUTSI TIPOBEJICHUS BCEX BHUJIOB YU€OHOM
JeSTeNbHOCTH, TIPETyCMOTPEHHOMN
y4eOHBIM TUTAaHOM (B CTydae peaimn3a-
1K 00pa30BaTEIBLHON MPOTPAMMBI B
ceTeBoi (hopMe JIOMOTHUTEIBHO yYKa3bl-
BaeTCsl HANMEHOBAaHWE OpPTaHMU3aIIH, C
KOTOPOH 3aKJTFOYEH JIOTOBOP)

VYuebHas ayauTopus Uil MPOBEACHUS 3aHATUN JIEKIIH-
OHHOTO THMA: KOMIUJIEKT y4eOHON MeOenn, JTeMOHCTpa-
IIUOHHOE 000pYyJOBaHUE M YueOHO-HAIIIAIHBIE TTOCOOMS,
KOMITBIOTEPHAs] TEXHUKA C BO3MOXHOCTBHIO IMOAKIIOYE-
Hus K cetu "HHTepHer" M obecriedeHuneM aocTyna B
AJIEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTEeIbHYIO Cpe-
Iy WCIOJb3yeMoe nporpaMMHoe obecredenue: MS

394087, Boponexckas obnactsb, T. Bo-
poHex, yi. JJomonocona, 112 a



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Sunexc bpaysep / Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice

VYdeOHast ayauTOpusi Uil NMPOBEACHUS 3aHATUN JICKIIH-
OHHOT'O THITa, CEMHHAPCKOTO (71a00paTOpHOTO) TUMA, Te-
KYILIEro KOHTPOJS M MPOMEXKYTOYHOH aTTecTalluu, WH-
TUBUAYATBHBIX M TPYIIIOBBIX KOHCYJIBTAIUNA: KOMILJICKT
y4eOHOU MeOesu, JEeMOHCTPAIlMOHHOE 00OpYAOBaHHUE C
BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu "HHTepHer" u
o0eCIeYeHnEeM JIOCTYIa B AIIEKTPOHHYIO MHPOPMALINOH-
HO-00pa30BaTENbHYI0 CPEAY MCIOIb3yeMOE MPOTrpamMM-
Hoe oOecneuenne: MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIlunekc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, neMoHCTpaninoHHOE 00OPYIOBaHKE U y4IeO-
HO-HaIJIAIHbIe MOcoOus, HeHTpudyra madopaTopHas,
BOJsHAsT OaHs, TEPMOCTAT, aHAIM3aTop Mosioka «Jlak-
TaH», TPUXUHEIUIOCKOI, HUTPAT-TeCTep, MKadbl ¢ peak-
THBAMH 1 JJA0OPATOPHOM MOCYIOU

394087, Boponexckas obsacts, T. Bo-
poHex, yi. JIomonocoBa, 112 a.306

VYyeOHasi ayauTopusi AJis MPOBEACHUS 3aHATUH JIEKIU-
OHHOT'0, CEMHHApPCKOTO (JIa0OpaTOPHOIr0) THUIIA, TEKYIIIE-
r'0 KOHTPOJISI U IPOMEKYTOYHOU aTTECTAIMH, TPYITIOBBIX
W MHJIVMBUAYAJbHBIX KOHCYJbTALMI: JTOCKA, CTOJBI, CTY-
TIbsl, TEPMOCTAT, MUKPOCKOIIBI, CTOJIBI JTa00OpaTOPHBIE 3a-
KPBITOTO THIA ISl XpaHEHUs JIA0OPATOPHOU TOCYIBI H
XUMHUYECKHUX PEaKTHBOB

394087, BopoHexckas obsacte, T. Bo-
poHex, yi. JJomoHocoBa, 112 a.308

[Tomemienue g XpaHeHUs U NMPOPHIAKTUYECKOTO 00-
CITy’)KUBaHUs y4eOHOro 00OpyAOBaHUS: KOMIUIEKT Mebe-
JIY, KOMIIbIOTEpHAsl TEXHUKA C BO3MOYKHOCTHIO TOJKIIIO-
yeHus K cetu "HHTepHer" M obecnedeHneM a0cCTyna B
AJIEKTPOHHYIO HMH(POPMAIIMOHHO-00pa30BaTENBHYIO Cpe-
1y, HCIOJIb3yeMoe IporpaMmHoe obecneueHue MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SIuaexc bpaysep / Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice, meGens myst
XpaHeHHuss U OOCHyXHBaHMS Y4eOHOro o0OpyIOBaHUS,
JEMOHCTPAIIMOHHOE  O0OpyAOBaHWME U y4eOHO-
HAarJsiIHbIe ocoous

394087, Boponexckas obnacts, T. Bo-
poHex, yi. JlomonocoBa, 112 a. 320

[Tomemenue st caMOCTOSATEIHLHON PabOTHI: KOMIUIEKT
y4ueOHOI MebenH, AeMOHCTPAalMOHHOE 000pYyJIOBaHUE U
y‘-Ie6HO'Hal"J'I$I,ZIHI)Ie HOCO6I/I$I, KOMITIBIOTEPHAA TCXHHUKA C
BO3MOXXHOCTBIO MOAKIIOUEHUs K cetu "HHTepHer" u
o0ecIieYeHneM JIOCTYIIa B AIIEKTPOHHYIO MHPOPMAIINOH-
HO-00pa30BaTENbHYIO CPEy, MCIOIb3yeMOe MPOrpamMMm-
Hoe oOecreueHne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIlunexc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, Boponexckas obnacts, T. Bo-
ponex, yn. JlomoHocoBa, 114 6, a. 18
(c 16 vacoB 10 19 gacoB)

7.2. IlporpamMHoOe o0ecnieyeHune
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7.2.1. IlporpammHoe obecrnievyenne 001ero Ha3HAYEHU sl

Ne HasBanue

Pasmernenue

1 Omneparmmonnsie cuctemMsl MS Windows / Linux (ALT Linux) | IIK B nokanbnOo# cetn BTAY

2 | OpenOffice / LibreOffice

[Takets! opucHbix npunoxenui Office MS Windows / [IK B noxansHOM cetn BIAY

[TporpaMmer ans mpocmoTpa daiinoB Adobe Reader / DjVu [IK B nokanpHoO# cetn BITAY
3 | Reader

Bpaysepsr Suaexc bpaysep / Mozilla Firefox / Internet Ex- [IK B nokanbsHol cetrt BTAY
4 | plorer
5 AnTBupycHas nporpamma Drweb ES [IK B nokanpHoOl cet BTAY

6 [Iporpamma-apxusatop 7-Zip

T1IK B moxkanbHOM cetn BI'AY

7 MyneTrMenna npourpeiBatens MediaPlayer Classic 1K B nokanbHO# cetu BITAY

8. MesxkaucunninHAPHbIE CBA3H

JuctummHa, ¢ KOTOpoi HE0OX0TUMO
COTIJIaCOBaHHE

Kadenpa, Ha koTopoii npemnogaercs ITonmuce 3aBenytromero
JMCLUIIIMHA kadenpoii

He tpebyercs
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IIpunioxenne 1

JIMCT nmepuoanvecKux MpPoBepoK padoyeil mporpaMmMbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-

[ToTpebHOCTH
B KOPPEKTUPOBKE

Nudopmanus o BHECEHHBIX

sepiy: GILO., Jlata yKa3aHHEM COOTBET- H3MCHOHISX
CTBYIOIIMX Pa3/IElIoB
JOJIKHOCTh .,
paboueii IporpaMmeI
3aB.xad.ynpasinenus | IIporokos Pabouas nporpamma HET
n mapketunra B AIIK | Ne 10 ot aKTyaJn3upOBaHa Ha
3akmesckas E.B. 17.05.2022 2022-2023 yueOHbIit
| T roag
C’C/f_}i{'—cb///
Mpencenarens MK | HPOTOKOIL | 500 orpanua
OBMuTX MK aKTyaJIM3MpOBaHA HA
OBMuTK AP
noueHt anomHxu- 2023-2024 y4eOHbIit
xoBa O.B. Ne9 ot ron
Ol
IIpencenarens MK IIpotoxon Pa6ouas mporpamMma
OBMuTX MK aKTyaJIU3UpPOBAHA HA
OBMuTK Yanusup
nouent Ilanomnu- 2024-2025 yueOnblii
xoBa O.B. Ne 10 ot

LEH TR

24.06.2024r

romg
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