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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llens u3yueHus TUCIUIUTMHBI — POPMHUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHUMATH
pelIeHHs IO KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JIJIsl BBITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 33IaHHOE BpeMs, B TIpe/Iesiax OrKeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3y4YCHHE HayYHO-METOAMUYECKUX OCHOB CUCTEMBbI YIIPABIEHUS TPOEKTaMU, BBIJICIICHHE
pos ¥ PYHKITUI TPOEKTHOTO MEHEPKMEHTA Ha Pa3JIMYHBIX dTanax >KU3HEHHOTO IHKJIa TIPOeK-
Ta;

- 3HAKOMCTBO C OPTaHU3alMOHHBIMU (HOPMaMHU YIIPABJICHHS IIPOCKTAMH W METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBITIOJTHEHUS TIPO-
€KTa;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, IKO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[TpenMeT MUCHUTUIMHBI — OPTaHU3allMOHHO-YIIPAaBICHUYECKHE OTHOIICHUS, BO3SHUKAIOIINE
B TIpoliecce pa3padoTKe M pealn3alud MPOEKTOB, (DAKTOPHI U YCIOBUS, CIIOCOOCTBYOMINE A(-
(EeKTHBHOMY OCYIIIECTBIEHHUIO TPOEKTOB B dKUBOTHOBOJICTBE.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
Hucrtunnuna «[[poekTHbI MEHEKMEHT» OTHOCUTCS K bioky 1. Jlucuurinael (MOyn)
Oo6s3atenbHas yacth b1.0.23.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUILIMHAMMA
OcBoenue yueOHOU AUCUUILIUHBI «IIpOEKTHBIM MEHEI)KMEHT» OCHOBBIBAETCS HAa 3HAHU-

AX 1 YMCHUAX, MMOJTYUYCHHBIX IIPU U3YUYCHUHU TAKHUX AUCHUIIIIMH KaK «MCHCI[)KMGHT U MapKCTHUHT
B ) XUBOTHOBOJICTBE), <<Te0p1/1$[ " IpaKTHUKa HpO(i)eCCHOHaHBHOﬁ KOMMYHUKAIIUN).
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMnerennus Nuaukarop 10CTHKEHNS] KOMITETEHIMH
Kon Copnepxanue Kon Coaepxanue
3HaATh NPUHIIUIBI YIIPABJICHUS MPOESKTaMU, OCHOB-
31 HBIC 3TAIlbI €0 JKU3HEHHOT'O IUKJIa, METOIbI vnpez[-
CTaBJICHUS TIJIAHOB M PE3YyJIbTATOB IPOECKTHOM J1es-
CnocobeH ympas- TEIBbHOCTH
VK2 JIATh IPOEKTOM Ha YMeThb pazpabaThiBaTh KOHIEIIINIO MPOEKTa, Hhop-
BCEX dTamax ero MYJIMPOBATh 33/1a4d MPOEKTA Ha BCEX ITAIaxX €ro
JKU3HEHHOT'O ITHKJIa v1 YKU3HEHHOTO IMKJIa, COCTABIISATh OTYET O IMPOCSKT-
HOM NeSITEIbHOCTH
H1 HMeTh HaBBIK MPOEKTHON AESATENBHOCTU U YIIpaBiie-

HUS IPOEKTaMU B CBOEH mpodeccHoHabHOM chepe
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHuUs

IToxa3zarenun

Cemectp

4

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0m1as KoHTaKTHAs paboTa, 4

18,15

18,15

OO6mrast camocTosTenbHas paboTa, 4

53,85

53,85

Konrakthas pabota npu npoBeeHUN y4eOHBIX
3aHATHH, B T.4. (1)

18,00

18,00

JICKIIMH

10

10,00

nabopaTopHble

B T.4. IIPAKTUYCCKaAs IMOATOTOBKA

IIPaKTUYECKHE

8,00

B T.4. IpaKTHYCCKad IMOAroToBKa

WHAUBUAYalIbHbIE KOHCYJIbTALUN TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WHIUBUIyaJIbHbIE KOHCYJIbTAIIUU TIPH BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocrosTenbHass paboTa MpU POBEIECHUU
y4eOHBIX 3aHATHH, U

45,00

45,00

KoHTakTHas pa60Ta Ipu NpoOBCACHUN ITPOMCEC-
)I(yTOqHOfI arrecraiiuu 06yqa}01111/1xcs{, B T.4.

(1)

0,15

0,15

TPYIIIOBBIE KOHCYJIBTALUN

KYpCOBOM MPOEKT

KypcoBasi pabota

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTrodaTenbHas paboTa MpU HPOMEXKYTOU-
HOM aTTecTanuu, B T.4. (1)

8,85

BBITIOJTHCHHUEC KYPCOBOI'O IIPOCKTA

BBITNIOJITHEHHE KYPCOBOM pabOThI

IMOoATrOTOBKA K 3a4€Ty

8,85

IMMOATOTOBKA K 3a4CTy C OLICHKOM

MMOATOTOBKA K 3K3aMCHY

<DopMa HpOMCXCYTOQHOﬁ aTTeCTalinuu

3a4CT

3a4CT
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3.2. 3aounas ¢gopma o0y4eHust

IToxa3zarenun

Kypc

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0mast KoHTaKTHas padora, 4

4,15

4,15

OO6mrast camocTosTeNnbHas padoTa, 4

67,85

67,85

KonrtakTHas paboTa npu npoBeeHUN y4yeOHBIX
3aHATHUH, B T.4. (4)

4,00

4,00

JICKIIMH

2,00

nabopaTopHbIE

B T.4. IIpaKTHYECKasd IMOATrOTOBKA

IIPaKTUYECKHE

2,00

B T.4. IPAKTUYCCKaAs IMOATOTOBKA

WHAUBHUAyallbHbIE KOHCYJIbTALUN TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WHIUBUIyaJIbHbIE KOHCYJIbTAIIUU TIPH BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocrosTenbHass paboTa MpU  MPOBEICHUU
y4eOHBIX 3aHATHH, U

59,00

59,00

KonTakTHas paboTa npu MpOBEIEHUU IPOMeE-
KYTOYHOM aTTecTaluu OoO0ydaroumxcs, B T.4.

(1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTalUU

KYpCOBOM MPOEKT

KypcoBasi paboTa

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTtosaTenbHass paboTa MpU HPOMEXKYTOU-
HOM aTTecTalnuu, B T.4. (4)

8,85

BBITIOJTHCHHUE KYPCOBOI'O IIPOCKTA

BBITNIOJTHEHHE KYpPCOBOM pabOThI

MMOATOTOBKA K 3a4UCTy

8,85

IMOATOTOBKA K 3a4CTy C OLICHKOM

IMOATOTOBKA K DK3aMCHY

<DopMa HpOMCXCYTOQHOﬁ aTTeCTalnuu

3a4CT

3a4CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswt ynpasnerus npoexmamu

OBOIIOLMS TEOPUM YIIpaBiIeHUS IPOEKTaMu, Hay4Hble KoHuenuuu. IIpeanoceuiku nepe-
X0/J1a K yIPaBJICHUIO K POCKTHOMY MEHEKMEHTY. Pa3BuTre METOI0B yIpaBlieHUsI IPOEKTaMHU.
[TonsiTve MpoeKTa U coaepKaHUE ynpasiieHUs IpoekToM. OKpysKarolas cpesia IpoeKTa.

CtpyKTypa npoeKTa, MpU3HaKH MIPOEKTa, KIacCU(PUKAIUs MPOEKTOB. JKU3HEHHBIN UK
npoekta. [Iponeccs! yrpaBieHus IpOEKTaMH: UHULMAIMS, [LIAHUPOBAaHUE, UCIIOJIHEHUE U 3a-
BepileHue. [I[puHIunbL, METObI U OCOOCHHOCTH YIPaBICHUS MPOEKTaMH B 3KUBOTHOBO/ICTBE.
CucTeMHO-OpUEHTHPOBAHHAS MOJIEb YIIPABIIEHUS TPOEKTOM. CTpaTeruueckoe, OepaTuBHOE U
WHCTPYMEHTAIILHOE YIPaBIECHUE MPOSKTOM

Iloopazoen 1.2. Konyenyus ynpasnenus npoekxmamu 6 Ompaciu H#CU80mHo800Cmed

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. ®opma ymnpas-
JICHUS POEKTaMU. YIIpaBlieHUE POEKTaMu U yIpasiieHue opranuzauusimu. [Ipennnsectunu-
oHHas (paza mpoekTa. OlLeHKa KU3HECIOCOOHOCTH npoekTa. KoHcraTarus npeaBapuTeIbHOrO
COJIEpKaHus IIPOEKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitue «xomanna npoektay. [Ipuniuns! 3gpexkTuBHOM padoThl KOMaHAbl. CTPYKTYpBI
ynpasieHus npoekrtamu. yHKIUU YIaCTHUKOB NpoekTa. OpranuzalnroHHas KyJabTypa.

PykoBoaCTBO, TMAEPCTBO, CO3AaHNE TPOSKTHOM KOMaH/Ibl. Y IpaBlieHNUEe KOH(IUKTaAMU B
CUCTEMeE IIPOEKTHOIr0 MeHeKMeHTa. [IpoekTHblit oduc.

[Tonsitue «pabota». OCHOBHBIE IPUHLIUIIBI BbIJIEIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. [epeBo padotr (WBS — Work Breakdown Structure). Jlekommo3urus padot. [Ipouecc
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposb paboT mpu peanu3aiuu mpoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoeKma 6 #CU0mHo800Cmee

[Tpouecce! ynpaieHus pecypcamu npoekra. [lonsitue «pecypce», Buabl pecypcon. Oc-
HOBHBIE 33]]a4 yrpaBJeHus pecypcamu. OCHOBHBIEC TPUHIIUIIBI INIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYmpasieHne 3aKkynkaMu pecypcoB npoekra. Cucrema pacpeesIeHus peCypCcoB MIPOEKTa.
VYrnpasneHnue mocTaBKaMu pecypcoB MpoekTa. Beroop mocTaBuimkoB pecypca npoekra. KoHTpois
3a I0CTaBKOM pecypcoB. KanengapHoe niuaHMpoBaHUE IOCTABOK PECYPCOB.

Vnpasnenue 3anacamu. Buael 3anacoB. Touka 3aka3a wim moporossii 3anac. CTpaxoBon
3arac. 3arparbl Ha (OPMHUPOBAHKUE U XpPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmuio npoekma.

Bunast cmet 1 nopsaaok ux pazpabotku. OCHOBHBIE IPUHLIUIIBI YIIPABICHHUS CTOUMOCTBIO
npoekTta. O1ieHka ctouMocTy npoekra. [IpenBapurenpHas olleHKa )KU3HECTIOCOOHOCTH/ peann3y-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese crareil 3arpar. Buapl 3aTpat: 06s3a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxerupoBanue npoekra. Buapl 010/15keTOB: NpeABapUTENbHBIN, YTOUHEHHBIN. OKOH-
YaTeNbHbIN, (akTHUeCKUuil. MeTOobl KOHTPOJIA CTOMMOCTH NpoekTa. [ImanoBsie (010KeTHBIE)
3arpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®akruueckue 3arparst — ACWP
(Actual Cost of Work Performed). Metos ocBoenHOro 00beMa. MHekc ocBoenus 3atpat (CPI).

Iloopazoen 2.4. dppexmusnocmov npoekma u ee oyeHka

Bunst apdextuBHOCTH IpoekToB. [Tokazarenu a3ppekTHBHOCTH. MeTo bl OLIEHKH -
(EeKTUBHOCTH MPOEKTA U YIPABICHUS TPOCKTaAMH.
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4.2. Pacnpe}]eﬂelme KOHTAKTHOI M CaMOCTOSITEJILHOM paﬁoTbI NP MOATOTOBKE K 3aHATH-

siM MO moapasaejaamM

4.2.1. Ounas popma 0OyueHus

KonrakrtHas pabora

Paznenbl, noapaznesnsl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Tloopasoen 1.1. Ocnoswi ynpasnerust npoexmamu. 2 2 7
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 8 om- 2 2 7
Paciu JHCU80MHOB00CMBA
Pazoen 2. Ilpoueccwt ynpasnenus npoekmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 2 1 7
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cugom- 2 1 v
HOB0OOCmBE
Tloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. 1 1 8
Iloopa3zoden 2.4. Sghghexmusnocmv npoekma u ee oyenka 1 1 9
Bcero 10 8 45
4.2.2. 3aounast popma 00ydeHUs
KonTakTHas pabora
Pa3znenbl, moapaszaenbl JUCIUTLTAHBI CP
nekmmu | JI3 I13
Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswvl ynpasnenus npoeKmamu. 0,5 0,5 10
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,25 10
Paszoen 2. Ilpoyeccel ynpagnenua npoekmamu
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 05 05 10
ma. ' ’
Iloopazoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 0.25 10
Iloopazoen 2.3. Ynpasenenue cmoumocmoio npoekma. 0.25 0.25 10
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 0.25 9
Bceero 2 2 59

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOr0 odecneyeHHsI A1 CAMOCTOSITeIbHOM padoThI

o0yuyauuxcsi

Ne Tema camocTosi-
/T TEIHLHON pabOTHI

Y4eOHO-MeTONYECKOE 00OECIIEUEHE

O0BéM, U

dopma oOyue-

HUA

ouHas | 3a0uHas
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1 CpaBHUTENBHEIC CabGerosa T. B. [IpoexTHbIN MEHEIKMEHT:
TOAXOIbI K ompefie- | yyeOHO-MeToanyeckoe nocodue / T. B. Cabero-
JACHHUEO HOHATHA Ba, C. B. Kykcun; Boponexckuii rocynap-
«HpOCKT. CTBEHHBII arpapHblii yHHBEpCcUTET - BopoHesxk:

2 TepMUHABHBIE, BopoHexckuii rocy1apCTBEHHbBIN arpapHbIi
Pa3BHBAOLIHECS, yHuBepcuret, 2022 - 127, [1] c. [HUT 22639]
OTKPBITBIE ~ MPOEK- [IIT] URL: 7 10
THI. http://catalog.vsau.ru/elib/books/b164624.pdf

3 CouuraibpHo-
3KOHOMUYECKHUE 7 10
IIPOEKTEHI.

4 OCHOBHEBIE 3Tanbl U
YPOBEHb  Pa3BUTHS
yIIPABIEHHUs MPOEK- 7 10
TaMu 3a pyOexoM

5 VYmpasieHusi  mpo-
eKTaMH B KOpIIOpa- 8 10
OUAX

6 HNudopmanmonnoe

obecrieueHne  Ccu-
CTEMBI YIIPaBJICHUS 9 9
POEKTaMHU

Bcero 45 59

5. @oH/1 OLIEHOYHBIX CPEACTB /IJIsl MPOBEAEeHNsI MIPOMEKYTOYHOM aTTECTAIUN U
TeKYlIero KOHTPOJIst

5.1. dransl popMuUpPOBaAHUS KOMIICTEHIH I

NuaukaTop A0CTHKEHU KOM-
Ioapa3aen (MCUMIIUHBI KovmnereHmus A —

31
Eﬁfiﬁ,ﬂeﬂ all;/lll/.I'OCHOBLI yIpasie VK-2 V1

Hl1
[Tonpasznen 1.2. Konmemnus 31
yIpaBIeHUS MPOSKTaMH B OTPACIU VK-2 Vi
JKUBOTHOBOJICTBA H1
[Tonpaznen 2.1. YnpasneHnue Ko- YK-2 31
MaHIO0H U paboTaMu MPOEKTa. Vi

Hl1
[loapaznen 2.2. Yopasnenue pe- YK-2 Vi
CypcaMH MPOEKTa B )KHBOTHOBO/I- H1
CTBE
[Toapaznen 2.3. YopasieHue cTo- VK-2 Vi
UMOCTBIO IIPOEKTA. H1
[Toapaznen 2.4. DpdekTHBHOCTH YK-2 Vi
IIPOEKTA U €€ OLIEHKA H1
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5.2. llkaabl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIIETEH M i

5.2.1. HlIkaanl OeHUBAHUSA JOCTHKEHHUS KOMIIETEHIIUI

Bun onenku Or1eHKH

AxaneMuyeckas oleHKa I10 2-X 0aJUIbHOM IIKa-

JIC

HC 3a4YTCHO 3a4TCHO

5.2.2. Kputepuu olleHUBAHUSA JOCTHKEHUST KOMIIETEeH U

KpI/ITepI/II/I OLICHKH Ha 3a4€TC

OueHKa, ypOBEHb
JIOCTHOKCHHUS
KOMITETEHITUH

Onucanue KpUTepUeB

3a4TeHo, BEICOKHUI

CTyaeHT BBINONHWI BCE 3a/laHUsl, MPEIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTYHMTANCS 00 WX BBHIMOJHEHHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepuana U yMEHUE CaMOCTOSATEIbHO pellaTh CIOXKHBIE 3a-
Jlayy TUCLHILINHBI

3a4TeHo, IPOABUHYTHIN

CTyneHT BBITIONHWI BCE 3aJIaHUsI, MPEIyCMOTPEHHBIE paboyeil mporpam-
MOM, OTYMTalCs 00 WX BBINOJHEHWH, JEMOHCTPHPYS XOpollee 3HAHHE
OCBOCHHOI'0 MaTepuala U YMEHHE CaMOCTOSITEIIbHO pellaTh CTAHAAPTHBIC
33241 JUCLUTLIINHBI

3a4TeHO, TOPOTOBBIi

CTyneHT BBIIOJHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTYUTAaJCSI 00 WX BBITIOJHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTeprala U yMEHHUE pellaTh CTaHJapTHBIE 3aa4l AUCIUTUIMHEI C
MTOMOIIIBIO NPENoJaBaTeNs

He 3aureno,
KOMIIETEHIIUS HE OCBOCHA

CryneHT BBIIONHWII HE BCE 3aJaHMs, NPEAyCMOTpEHHble paboueil mpo-
rpaMMOM HJIM HE OTYHUTAJICS OO0 WX BBIIIOJHEHUH, HE MOATBEP)KIAET 3HA-
HUE OCBOCHHOTO MaTeprana M HE yMEeT pellaTh CTaHAapTHHIE 3aJlaud
JUCLHUIUIMHBI 1aKe C TIOMOILBIO PENoAaBaTelis

Kpurepuu onieHkr TecToB

OrenHka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

OTIHYHO, BEICOKUI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopo1110, MPOABUHYTHIMN

CopeprxaHne IpaBUIHLHBIX OTBETOB B TecTe He MeHee 75%
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VY 10BIIETBOPUTEINBHO,
MMOPOTOBBIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOECHA

Copeprkanne IpaBUIHHBIX OTBETOB B Tecte MeHee 50%

Kpurepuu onieHku ycTHOTO onpoca

Onenka, ypoBeHb
JOCTHKCHHUS
KOMITETEHITUM

Ornrcanne KpuTepueB

3a4TeHO, BEICOKHH

CTyIeHT JeMOHCTPUPYET yBEPEHHOE 3HAHUE MaTepHaia, YeTKO BhIpaXkaeT
CBOIO TOYY 3pEHHS [0 paccCMaTpUBaeMOMY BOIIPOCY, IIPUBOAS COOTBET-
CTBYIOIIVE IPUMEPHI

3a4TeHo, IPOABUHYTHIN

CTyneHT AeMOHCTPUpPYET YBEpPEHHOE 3HaHHE MaTepuaja, HO JOIMyCKaeT
OTJIENbHBIC MIOTPEITHOCTH B OTBETE

3a4TeHO, HOPOrOBBIi

CTyIeHT AeMOHCTPUPYET CyLIeCTBEHHBIE MPOOEIbl B 3HAHUSIX MaTepuana,
JOIYCKAeT OIMOKH B OTBETAX

He 3aureno, KoMIreTeHITSA
HE OCBOCHA

CTyJIeHT JEeMOHCTPUPYET HE3HAaHWE MaTepuana, JOMyCcKaeT Tpyobie
OIINOKHU B OTBETAX

Kpurepuu onieHkr pemenus 3aaad

OreHka, ypoBeHb
JIOCTHKEHUS
KOMITIETEHIIUNA

Onucanue KpUTEpHUEB

3adTeHo, BEICOKHUI

CTyneHT yBepeHHO 3HaeT METOIMKY U alITOPUTM pPELIeHUs 3a/1a4H, He J10-
MyCKaeT OINOOK MPH €€ BBITOJTHEHHH.

3a4TeHo, IPOJABUHYTHIN

CTyZneHT B LIEJIOM 3HAaeT METOAMKY U aliTOPUTM pPEeLIeHHs 3aJadd, He J0-
MYCKaeT rpyObIX OMMOOK MPH €€ BBIIOIHEHHH.

3a4TeHO, TOPOTOBBIi

CTy,Z[eHT B IICJIOM 3HACT MCTOAUKY U aJITOPUTM PCHICHU 3adavdu, NOIyC-
KaeT OIIMOOK Ipu €€ BBIIIOJIHCHUH, HO CII0COOCH HUCIPAaBUTh UX IIPU I10-
MOIIH MMPErnogaBaTeiis.

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M aJIrOPUTM PELICHUs 3aJadud, JOIYCKaeT
rpyOble OMIMOKM MpPU €€ BBINOJHEHHH, HE CIOCOOCH HCIPAaBUTh UX NpPU
MIOMOIIM [IPENoJaBaTesl.

Kpurepuu onenku pedepaton

Onenka, ypoBeHb
JIOCTHKCHMUS
KOMIIETEHIUNI

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHH

CrpykTypa, cojepkanue u opopmiieHue pedepara MOJHOCTHIO COOTBET-
CTBYIOT HpeZIBSIBHSIeMI)IM Tpe6OBaHI/I$[M, O6OCHOBaHa aKTyaHBHOCTB TEMBI,
JaHbl YeTKHe (DOPMYIHUPOBKH, HCIONB30BAHBI AKTYyalbHBIE HCTOYHUKH
nH(pOpMAIUU, OTCYTCTBYIOT OpdorpaduyecKue, CHHTAKCHUECKUE U CTH-
JIMCTUYECKHE OLIMOKH
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3auTeHo, IPOABUHYTHIN

Crpyktypa, copepxanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPeOOBaHHSIM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKUe (OPMYIHMPOBKH, HMCIONIB30BAHBI AKTYaJIbHbIC HCTOYHUKH
nHpOpMAITUH, UMEIOTCS OTHeNbHBIe opdorpadudeckie, CHHTAKCUIECKUC
Y CTHJIUCTUYECKUE OITHOKH

3a4TeHO, TOPOTOBBIH

CtpykTypa, coiepkanue u odopmiieHHE pedepara B LEIOM COOTBET-
CTBYIOT IIPEABSABIAEMBIM TPeOOBaHUAM, 0OOCHOBAaHA AKTYaJIbHOCTh TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIOJIB30BaHbl KaK aKTyalbHbIE, TaK U
ycTapeBIINe HCTOYHUKK HH(POPMAaLUU, UIMEIOTCS OTAEIbHBIE opdorpadu-
YEeCKHE, CHHTAKCUYECKNE U CTUIIMCTUYECKUE OIIUOKH

He 3aureno, KoMIIeTeHITS
HE OCBOCHA

Crpyktypa, comepxkanue u odopmieHne pedepara HE COOTBETCTBYIOT
MpeabIBIsieMbIM TPEOOBaHHSIM, aKTYyaIbHOCTh TEMbI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHe (DOPMYJIUPOBKH, HCIIOIB30BAHBI MPEHMYIIECTBEHHO
yCcTapeBIIHe UCTOYHUKH WHPOPMAIUH, UMCIOTCSI B OOJBIIIOM KOJTHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHIIUCTHUSCKUE ONIHOKH

5.3. MaTepuaJbl AJ151 OLEHKH JT0CTHKEHUsT KOMIIeTeH N

5.3.1. OueHo4YHbIe MaTEePHAJIbI IPOMEKYTOYHON aTTEeCTALNH

«He npedycmompenul»

«He npedycmompenul»

«He npedycmompenuly

5.3.1.1. Bonipochl K 3K3aMeHy

5.3.1.2. 3agauu K IK3aMeHy

5.3.1.3. Bonpocs! k 3a4eTy ¢ OLleHKOIi

5.3.1.4. Bonpocsl k 3a4eTy

Komme-

Ne Coaepixanue — UK
1 | Onpenenenrie MOHITHS KITPOCKT. YK-2 31
2 | Poap mpoekToB B pa3BUTUH OpPTaHU3AIMH. YK-2 31
3 | OCHOBHBIE XapaKTEPUCTHKH TIPOEKTA: IeleBas OpHeHTHpo- | YK-2 31

BaHHOCTb, BPEMEHHAsI OIPaHUYEHHOCTb, KOOPINHUPOBAHHBIE

B3aMMOCBS3H, YHUKAJIbHOCTb.
4 | Tunsl, KIACCHI, BUABI TPOEKTOB. VYK-2 31
5 | He TpaguunonHble (MHHOBAIlMOHHBIE) U TPaJUIMOHHBIE Tpo- | YK-2 31

€KThI.
6 | TexHHuYeCcKHE M HE TEXHUYECKHUE (COIMANILHBIE) TPOSKTHI. YK-2 31
7 | IIpoeKThl C BHEITHUM 3aKa3UHKOM. YK-2 31
8 | BHyTpeHHHE POEKTHI. YK-2 31
9 | OCHOBHBIC JIEMEHTHI IMPOCKTA. YK-2 31
10 | OkpyxeHue NpoeKTa, yCIOBUs MPOEKTA. YK-2 31
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11 | PykoBoauTenh NpOEKTa, KOMaHJa U YYaCTHUKH IIPOEKTA. YK-2 31
12 | Lenu v )KU3HEHHBIN LUKJ IPOEKTA. YK-2 31
13 | TenaeHIMYU pa3BUTHS YIIPABICHUS TPOCKTAMHU. YK-2 31
14 | TloHsiTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. YK-2 31
15 | Ha3znauenue U mpeuMyIIecCTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yIpaBJICHUSL.
16 | Opranu3anuu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
17 | Tunbl w BUABI OpraHU3AMK, NPUMEHSIONIUX MPOEKTHO- YK-2 31
OpPUEHTHPOBAHHOE YIPABIICHHE.
18 | ®opMupoBaHUE HHBECTHUIIMOHHOTO 3aMbICJIa TTPOCKTA. YK-2 31
19 | TlpeaBapurenbHas mpopabOTKa IENIeH 1 3a1a9 IPOSKTA. YK-2 31
20 | Pa3zpaboTtka aepeBa 1enei mpoekTa. YK-2 V1
21 | Opranu3anuoHHas CTPYKTypa ympaBieHus mpoektoMm: QpyHk- | YK-2 Vi
[UOHANbHAs, cllabas MaTpuyHas, CWIbHAs MaTpUYHAs, MpPO-
eKTHasl.
22 | MecTo 1 poJb MPOIECCOB TUTAHUPOBAHUS B yIpaBieHUU mpo- | YK-2 Vi
€KTaMH.
23 | Opranu3anusi 1 OCHOBHBIE ATaIlbl Pa3padOTKU MPOEKTA. YK-2 Vi
24 | KoHuenmus v BUACHUE TIPOEKTA. YK-2 Vi
25 | CucremMHOE MpeicTaBIeHUE O MMPOCKTE. YK-2 Vi
26 | Mepapxuueckasi CTpyKTypa paboT MPOEKTa. YK-2 V1
27 | Onepanuu MpoeKkTa: MOHITHE U Ha3HAYCHHUE. YK-2 Vi
28 | XapakTepHuCcTHKa OTepaluii MpoeKTa. YK-2 Vi
29 | BpemenHble MaciTaObl JIAHUPOBAHUS ONEpPAIH. YK-2 VYl
30 | MeTo/p! TUTAaHUPOBAHMS OTIEPAITHH. YK-2 Vi
31 | CereBoil aHAJIN3 U KaJIEHAApHOE MJIAHUPOBAHUE NTPOEKTA. YK-2 4!
32 | MeTopl CTPYKTYPHOH JEKOMITO3HUIIHH. YK-2 Vi
33 | KanennapHoe njaaHupoBaHUE MMPOEKTA. YK-2 VYl
34 | IlocnenoBaTeNbHOCTh IIAroB KalleHAApPHOTO IUlaHupoBaHus. | YK-2 Vi
AHanm3 KaJeHaapHoro riaHa-rpaduka.
35 | Ontumusanys KajJeHJapHoro MIaHa. YK-2 Vi
36 | TexHOJIOTUU ONMCAHNUS CTPYKTYPBI TPOCKTA. YK-2 Vi
37 | O¢uc npoekra. YK-2 VYl
38 | TunuuHBIE MOHKHOCTH TPOCKTHOW TPyHmbl: MeHemkep mo | YK-2 A
uH(OpPMaIIKH, SKCIIEPT, KOOPJIUHATOP, aIMHUHUCTPATOP.
39 | PykoBoauTeNb MpOEKTa: Beaymas poib, (GYHKIINH, 3a/1a49H. YK-2 Vi
40 | IToaroroBka U cepTU(UKAIMS MEHEKEPOB MTPOEKTA. YK-2 24!
41 | OGmue noaxo bl K MOTUBAIIMN YYaCTHUKOB IIPOEKTA. YK-2 24!
42 | MotuBanus 9ICHOB MPOSKTHOW TPYIIIHL. YK-2 Vi
43 | TexHOJIOTUU OpraHU3aliy MPOEKTHOTO KOJJIEKTHUBA YK-2 4!
44 | AHanu3 BO3MOXKHOCTEH HCITOJIb30BaHHUS COBPEMEHHBIX WH- | YK-2 Vi
(OpMalMOHHBIX TEXHOJOTMH Ul MOBBIIEHUS 3((eKTUBHO-
CTH KOMMYHUKAITIH B ITPOCKTE.
45 | YipaBneHre Ka4eCTBOM MTPOEKTa: COBPEMEHHbBIE KOHIEMIIHH. YK-2 4!
46 | Ilpomeccel ympaBiaeHUsI KAU€CTBOM ITPOCKTA. YK-2 Vi
47 | CBs3b CHCTEMBI Ka4eCTBA OPraHU3aIldU U CHCTEMbl MEHEIK- YK-2 V1
MEHTa Ka4eCTBa MPOEKTA.
48 | MeToapl aHaJIM3a Ka4ecTBa. YK-2 V1
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49 | Metoasl oOecriedeHHs KaueCTBa MPOCKTa. YK-2 Vi
50 | ®aktopsl AHPEKTUBHOCTH MEHEKMEHTA ITPOCKTOB. YK-2 H1
51 | CoBpeMeHHasi KOHIENIMSA MapKETUHTa B yIpaBleHUH mpoek- |  YK-2 HI
TaMH.
52 | ®opmupoBaHUE KOHLENIMA MAapKETHHTA IPOEKTA. YK-2 HI
53 | [Iporpamma mMapkeTHHTa MPOEKTA: YIpaBlIeHUE MPOAYKIUEH, YK-2 H1
yIpaBJIeHUE IIEHOM, yIpaBlIeHHE IPOIBIKEHUEM, YIIpaBiie-
HUE COBITOM MPOJYKIMH IPOEKTA.
54 | Unentudukaiys puckoB MPOCKTa. YK-2 H1
95 | OCHOBHBIE IPUHIUIIBI YIIPABIEHHUS] CTOUMOCTBIO ITPOEKTA. YK-2 HI
56 | OneHka CTOMMOCTH ITPOEKTA. YK-2 H1
57 | bromkeTnpoBanue MpoeKTa. YK-2 H1
58 | MeTtoabl KOHTPOJISI CTOMMOCTH MTPOEKTA: KIIACCHYECKHN METO/T YK-2 H1
¥ METOJI OCBOCHHOTO 00BeMa.
59 | OT4eTHOCTH 10 3aTpaTaM MPOEKTa. YK-2 H1
60 | AHauM3 TPOEKTHBIX PUCKOB: KaYeCTBEHHBIH M KoiMuyecTBeH- | YK-2 HI
HbIi aHaAIUM3 pPHUCKOB. AHaIM3 MoOKa3aTele IpelebHOro
YPOBHSL.
61 | Mertoxa MOCTpOCHMS IepeBa PEIICHUN TPOSKTA. YK-2 H1
62 | MeToabl CHU)KEHUS PUCKOB. YK-2 H1
63 | [lonsTne pucka U HEONPEIEIEHHOCTH B IPOSKTHOM ympasie- | YK-2 HI
HUMU.
64 | IlpenBapuTenbHBINA aHAIH3 OCYIECTBUMOCTH MTPOCKTA. YK-2 H1
65 | CornmacoBaHne MHTEPECOB Pa3pabdOTUYMKOB NMpoeKTa U Okpy- | YK-2 HI
eHus mpoekTa. KoHmenms cormacoBanmst.
66 | AHaJIN3 CIIEeHApHEB Pa3BUTHsI IPOEKTA. YK-2 HI
67 | bromxerHas 3¢ (eKTUBHOCT MTPOEKTa, KoMMepueckas apdek- | YK-2 HI
TUBHOCTH MPOEKTA, oTpacieBast 3hHEKTUBHOCTH MPOEKTA.
68 | O6mas cxema olleHKH Y3(PPEKTUBHOCTH MTPOEKTA. YK-2 HI
69 | McxomHble nanHble Il pacueTa 3P GEeKTUBHOCTH IMPOCKTA. YK-2 HI
70 | OcHoBHbIe OKa3aTean 3 (HEKTUBHOCTH NMPOEKTA. YK-2 HI
5.3.1.5. [lepevyeHb TeM KypCOBBIX IPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonpocsl k 3a1uTe KypcoBOro npoekta (padors)
«He npedycmompenuly
5.3.2. OneHo4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocskl TecTOB
Ne Conepxanue Komnerennus NAK
1 | [lpunsaTsiii k¥ ucnonHeHuto 1ian npoekra B AlIK, conep- YK-2 31, H1
Kalil cBeZleHnss 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCT-
HBIX ITapaMeTpax npoekra (2 cioBa)
2 | JlokyMeHT, coaepkammii oOuryro cymMmy (UHAHCOBBIX YK-2 31, H1
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CPEICTB, PACHPEICICHHBIX MO0 CTAThIM U BPEMEHHBIM IIc-
puoaam (2cioBa)

CTpyKTYypUpOBaHHBIH KOMILJIEKT JOKYMEHTAllUU IIPOEKTa
[0 MPOU3BOJACTBY MsICa M MOJIOKA, IIPEACTaBICHHBINA B Oy-
Ma)KHOM W/WJIM JIEKTPOHHOM BHJIE, HA3BIBACTCS

YK-2

31, V1, H1

COBOKYIHOCTb JIMII, TPYII U OpraHu3anuil, 00beInHEHHBIX
BO BPEMEHHYIO OpPraHMU3ALMOHHYIO CTPYKTYpPY [UIsl BBINOJI-
HEHUs paboT MPOEKTa, Ha3bIBACTCS

YK-2

31, H1

CyIeCTBEHHOE COOBITHE IMPOEKTa, OTpaKarolee MoJyde-
HHE U3MEPUMBIX PE3yJIbTaTOB IPOEKTA, MPEACTABISAET CO-
ool

YK-2

31, V1, H1

W3mepumslii pe3yabTaT, KOTOPBINA TOJKEH OBITh MOJTYYEeH B
X0JI€ pealn3aluu POeKTa, ITO

YK-2

31, V1, Hl

KoMIuieke B3aMMOCBS3aHHBIX MEpONPUATUMN, HalpaBIICH-
HBI Ha CO3JaHUE YHUKAJIBHOIO IIPOJYKTAa WJIH YCIYTH B
YCIIOBHUSIX BPEMEHHBIX U PECYPCHBIX OTPAaHUYECHUM, ITO

YK-2

31, V1, Hl

HeﬁCTBHe, BBIIIOJIHACMOC IJI1 JOCTHIKCHUA LCJIM ITPOCKTA,
9TO

YK-2

31, H1

COBOKYHHOCTB B3aHMMOCBA3aHHBIX ,Z[eﬁCTBHfI, HaIllpaBJICH-
HBIX Ha JOCTHKCHHUC OIMMPCACICHHBIX PE3YyJIbTATOB, OTO

YK-2

31, V1, Hl

10

[TnanoBble AAaThl UCTIOJIHEHUS PAOOT U KOHTPOJBHBIX COOBI-
THH IIPOEKTA, 3TO

YK-2

31, H1

11

BepOﬂTHOG 1A IIPOCKTa C06LITI/IC, HACTYIJICHUE KOTOPOI'o
MOXKCT KakK OTpHUIATCJIIbHO, TaK H IIOJOXUTCIIBHO OTpa-
SUTBCA Ha PE3YyJIbTATaX IMPOCKTA, HA3bIBACTCS

YK-2

31, V1, Hl

12

[InanupoBanue, opraHusanys U KOHTPOJb TPYAOBBIX, (u-
HAHCOBBIX M MaTEpUAIbHO-TEXHUUECKUX PECYPCOB IIPOEKTA,
HanpaslieHHbIE HA 3((EKTUBHOE TOCTHKEHUE 1IeIeH poeK-
Ta, Ha3bIBAETCS

YK-2

31, V1, Hl

13

Monugukanus yTBEp)KIEHHOIO paHee CoJep)KaHHs, Cpo-
KOB, PECYpCOB B IIPOEKTE, a TAK)KE YCTAHOBIEHHBIX IIPOLE-
Nyp, Ha3bIBAETCs

YK-2

31, H1

14

cDa.I(TOp, KOTOpHﬁ CUHUTACTCA BCPHBIM IJIsI IIPOCKTA 0e3
IMPUBJICUCHU A JOKA3aTCJIbCTB, HA3bIBACTCA

YK-2

31, V1, Hl

15

JleiicTBUe, MPEANPUHSITOE I yCTPAaHEHUs O0OHAPYKEHHOTO
HECOOTBETCTBUS IUIAHY MPOEKTA, HA3bIBAECTCS

YK-2

31, V1, Hl

16

CrepxxuBatonuii (akTop, BIUSIONIMA HA XOJl UCIOJIHEHUS
MIPOEKTA, HA3bIBACTCS

YK-2

31, H1

17

HeﬁCTBHe, NPpEANPUHATOC IJId CHMXKXCHUSA BEPOATHOCTU WA
HOCJ]C,Z[CTBI/Iﬁ OTPULATCIILHBIX PUCKOB ITPOCKTA, HA3BIBACTCH

YK-2

31, V1, HI

18

duszndeckoe WM IOPUIUYICCKOC JIMIIO, KOTOPOC ABJIACTCA
BJIAZACIIBIICM PC3YJIbTAaTa MPOCKTA, ABJIACTCA

YK-2

31, H1

19

JIuno, ocyiiecTBisIONIee YIpaBIeHUE MPOEKTOM U OTBET-
CTBEHHOE 32 PE3YJbTaThl IPOEKTA, SIBISETCS

YK-2

31, V1, HI

20

JIutio, OTBETCTBEHHOE 3a OOECIeueHHe POEKTa pecypcaMu
U OCYHIIECTBIIAIOINIEE aIMUHUCTPATUBHYIO, (PUHAHCOBYIO H
WHYIO TIOJICP)KKY MPOEKTA, SIBISIETCS

YK-2

31, V1, HI

21

Ilenb mpoekTa — 310:

YK-2

31, Hl

22

Peanusanus npoekra — 3T0:

YK-2

31, V1, H1
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23 | [IpoekT oTnu4aercs OT MPOIECCHOW JEATCIHLHOCTH TEM, YK-2 31, H1
4TO!

24 | UTO W3 MEpeyHCICHHOTO HE SBISIETCS MPEUMYLIECTBOM YK-2 31, V1, H1
MPOEKTHON OpraHU3allMOHHON CTPYKTYPhI?

25 | Uro BKIIIOYAIOT B ce0s MPOIECCHl OpraHU3aIluu U MPOBEJIC- YK-2 31, V1, H1
HUS KOHTPOJISI KauecTBa MpoeKTa?

26 | MeTtoa 0CBOGHHOr0 00BbEeMa J1aeT BO3MOXKHOCTD: VK-2 31, V1, H1

27 | Kakast yacTh pecypcoB pacxoJyeTcs Ha HadaJbHOM dTare YK-2 31
peann3anuu npoexTa’?

28 | Kakue (akTopsl CUIbHEE BCETO BIUSIOT Ha peaTu3aliuio YK-2 31, H1
MpoekTa?

29 | Ha3oBUTE OTIIMYUTENBHYIO OCOOCHHOCTh WHBECTUIIMOHHBIX YK-2 31, 11
MIPOEKTOB:

30 | Yro Ttakoe Bexa? VK-2 31, V1, H1

31 | YyacTHHUKY IpOeKTa — ATO: YK-2 31, V1, H1

32 | Uuuumanus npoekTa sBISETCs CTaJAuel B Mpoliecce yIpas- VK-2 31, V1, H1
JICHHUS TPOEKTOM, 110 HTOTAaM KOTOPOH:

33 | Yro Takoe mpenMeTHas 001acTh mpoekTa’? YK-2 31, V1, H1

34 | [1nsg yero npeaHa3HA4YE€H METOJ KPUTHUECKOTO yTH? VK-2 31, H1

35 | CtpykTypHas IEeKOMITO3UIIUS TPOEKTA — ITO: YK-2 31, V1, H1

36 | Kakue ¢axTopbl HEOOXOAMMO YYUTBIBATh B MpoLEcCe MpH- YK-2 31, V1, Hl
HSTHSI PEIICHNS] O peasn3aIlii MHBECTHIIMOHHOTO MTPOeKTa?

37 | Kak Ha3bIBaeTCsl BpEMEHHOM MPOMEKYTOK MEX]ly HadyaioM YK-2 31, V1, Hl
peain3allii 1 OKOHYaHUEM MPOeKTa?

38 | B Microsoft ecTp creayromme THIIbI pECypCoB: YK-2 31, H1

39 | IIpoexT, KOTOpBI MMEET JHIIb OJHOTO MOCTOSHHOIO CO- YK-2 31, H1
TPYAHHUKA — YIPABIISIOIIETO TMPOEKTOM, SBISETCS ... Mat-
PUYHOU CTPYKTYpOH.

40 | Kak Ha3bIBaecTCsS CKHJIKA, COJICHCTBYIONIAS PEKIaMe MPOCK- YK-2 31
Ta?

41 | /IBa HHCTpYMEHTA, COJACHCTBYIOIINX MEHEIKEPY MPOEKTa B YK-2 31, V1, H1
OpraHu3ali KOMaH[bl, COCOOHOW paboTaTh B COOTBET-
CTBHH C IEJSIMH H 33/Ia49H IPOEKTa — 3TO CTPYKTYPHAsS CXe-
Ma OpraHMu3aluy u....

42 | Ha3oBuTe METOJ KOHTPOJISI (PaKTHUECKHU BBIMOIHEHHBIX pa- YK-2 31
00T 10 peaTu3aIy MPOEKTa, MO3BOJISIONINN TIPOBECTH YUET
HEKOTOPBIX NMPOMEXYTOUHBIX MTOTOB IJIsi HE3aBEPIIECHHBIX
pabor.

43 | Tpu cnocoba (GpUHAHCHUPOBAHUS MPOEKTOB: caMO(HUHAHCH- YK-2 31
pOBaHUE, NCTIOJIH30BAHNE 3aEMHBIX U ... CPEJICTB.

44 | CocTostHHSI, KOTOPBIE TPOXOANUT MPOEKT B MpPOIECCEe CBOEH YK-2 31
peanu3aiyn

45 | Kak Ha3bIBaeTcsi BPEMEHHOE T0OPOBOJIbHOE O0BEIMHEHHE YK-2 31, H1

YYaCTHHUKOB ITPOCKTA, OCHOBAHHOC Ha B3aMMHOM COIJlalic-
HHUH U HAITPABJICHHOC HAa OCYIICCTBJICHUC HpHGBIJIBHOFO, HO
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KanuTaJIO0EMKOTr0 MpOoeKTa?

46

3aBepma}0ma;1 (1)333 KN3HCHHOI'0 IUKJIa ITPOCKTa COCTOUT
N3 MPUCMOYHBIX HUCIIBITAHUN U ...

YK-2

31, V1, Hl

47

Kak Ha3pIBaloTCsl J€HEKHbIE TOTOKU, KOTOPBIE MOCTYIMAOT
OT KQ)KJJOT0 YYaCTHUKA PEATU3yEMOI0 IIPOeKTa?

YK-2

31, H1

48

Kak Ha3pIBaeTCst OpraHu3allMoOHHas CTPYKTYpa yIpaBICHUS
MPOEKTaMH, MpUMEHsieMass B OpPraHU3alHsIX, KOTOpPbIE IO-
CTOSIHHO 3aHMMAIOTCS peau3alieil 0OJHOrO MM HECKOJIb-
KHX IPOEKTOB?

VK-2

31, V1, Hl

49

HpOCKT, 3aKa3uyhK KOTOPOI'0 MOXET PCIIMUTHCA YBCIWYUTH
€ro OKOHYATCIIbHYIO CTOMMOCTD 11O CPABHCHHIO C IICPBOHA-
anLHOﬁ, ABJIICTCA:

VK-2

31, V1, Hl

50

O6’beI{I/IHCHI/IC peCypCcoB B IHpoHecce CO3JaHHA BUPTYAJIb-
HOTO O(bnca IMPOCKTA XAPAKTCPU3YCTCA HC3aBUCHUMO-
CTBIO.

YK-2

31

o1

OcHOBHbIE HAlPaBJIECHUS U LEJIU OCYLIECTBICHUS Oynylie-
rO MPOEKTa OMHUCHIBAIOTCS B pa3zelie Ou3Hec-TIaHa — aHa-
JU3:

YK-2

31, V1, H1

52

[IpoekThl, UMEOIINE BHICOKYIO MPUOBUILHOCTh U AAIOIINE
KOHKYPEHTOCIIOCOOHYIO TIPOIYKIIHIO, (GPUHAHCUPYIOTCS:

YK-2

31

53

[Ipouecc pa3pabOTK OCHOBHOM JOKYMEHTAIMH MO MPOEK-
Ty, TEXHUYECKUX TpeOOBAaHMM, OLIEHOK, YKPYIHEHHbIX Ka-
JIEHJAPHBIX [JIAHOB, MPOLEAYP KOHTPOJIS U yIPABICHUS —
9TO ... IUITAHUPOBAHHE:

YK-2

31, V1, Hl

54

CymiecTBo mpeiaraeMoro mpoeKTa — 3T0 paszen Ou3Hec-
IJIaHa IMPOCKTa, KOTOpBIﬁ OIMMCBIBACT NPOAYKIHIO U:

YK-2

31, V1, Hl

55

TpaauuMOHHBI MHCTPYMEHT HPOEKTHPOBAHUS M H300pa-
YKEHHSI OPraHNU3allMOHHBIX CTPYKTYP:

YK-2

31, V1, Hl

56

JU1d opraHu3anui, peryJaspHO pealu3yoIuX OJUH WU He-
CKOJIBKO TIPOEKTOB, MPUMEHSETCS THUIl OpPraHMu3allOHHON
CTPYKTYPBbI YIPABJICHUS IPOESKTAMHU:

YK-2

31, V1, Hl

57

[IpoexT, XapakTepU3yrOIUNiCI TEM, YTO UMEET TOJIbKO OJ-
HOTI'O MOCTOSHHOT'O COTPYJIHUKA — PYKOBOJMTEIS IPOEKTA,
BBITIOJHSIONIET0 (YHKIMM KOMMYHHKAllMOHHOTO IIEHTpa
IIPOEKTA, SIBJISIETCS ... MATPUYHOU CTPYKTYpOM:

YK-2

31, V1, H1

58

Kommiekc WHXEHEepHO-KOHCYIbTAIMOHHBIX YCIYT KOM-
MEpUECKOro XapakTepa IO IOJrOTOBKE U OOECHeueHHUIO
HEMOCPEACTBEHHO Tpollecca MPOU3BOJICTBA, OOCIYKUBa-
HUIO COOPYKEHHM, DKCIUTyaTalluh XO3SHCTBEHHBIX OOBEK-
TOB U peaJIn3alliy MPOTYKIINH:

YK-2

31, V1, Hl

59

Pecypcamu nnsi BbIMOdHEHHsT pabOT MO NPOEKTY THIIA
«MOIITHOCTB» SIBJISIOTCS JIOAH U:

YK-2

31

60

B cunpHON MaTpUYHOM CTPYKTYpE B ITPOEKTHI NIPUBIIEKAET-
Csl CTOJIBKO % BCEX OpraHU3allMOHHBIX PECYPCOB IPEAIPH-
SITHSL:

YK-2

31, H1

61

OTHoIllIeHNE BBICOKOJIMKBUIHBIX aKTHBOB K TEKYIIUM Iac-
CUBaM — 9T0 KO OUIIMEHT ... IUKBUTHOCTH:

YK-2

31

62

AHanu3 U OIEHKa SKOHOMHYECKOH 3((eKTHBHOCTH Opra-
HU3AIMOHHBIX CTPYKTYP MOJKET IPOBOJHTHCS C MCIOJIB30-

YK-2

31, V1, H1
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BaHHCM MCTOAOJIOTUHN:

63

BnusHue peanusanmu IpoekTa Ha JACSITEIBHOCTb JIPYrHX
AHAJIOTHYHBIX MPEANPUATUN YUUTHIBACTCS TPU OLIEHKE (-
(EeKTUBHOCTH NIPOEKTA!

YK-2

31, V1, Hl

64

l'opu3zonTanbHas TMHENHHAS AMAarpaMMa, Ha KOTOPOH 3aauu
MIPOEKTa MPEACTABIIAIOTCSA MPOTSHKEHHBIMA BO BPEMEHHU OT-
pe3KamMu, XapaKTEpPU3YIOIIMMHUCS JaTaMH Hadajla U OKOH-
YyaHus, 3aJ€pPKKaMU M, BO3MOXKHO, IPYTUMH BPEMEHHBIMU
rapaMeTpamu, — 3TO Juarpamma:

YK-2

31, H1

65

Hackompko CIIPpOC YYBCTBUTCJICH K M3MCHCHHIO LICHBI, I10-
Ka3bIBACT ... CIIpOCa:

VK-2

31, H1

66

tpadsl 3a HecoOIIOACHHEM 3aKOHOAATEIHLHO YCTAHOB-
JICHHBIX HOPMATUBOB OTHOCSTCS K ... (DYHKIIMU TOCynap-
CTBEHHOTI'O YIIPABJICHHUS:

YK-2

31

67

Metox KOHTpOJNs (PaKTUYECKOTO BBINOIHEHUS paboT Mo
IIPOEKTY, B KOTOPOM paboTa JIEIUTCS HAa 4acTH, KaXKaas U3
KOTOPBIX IIOAPA3yMEBAECT OINPEACICHHYIO CTEIECHb 3aBep-
IIEHHOCTHU paboThl, SIBJISETCSI METOJIOM IIO:

YK-2

31, H1

68

[Ipu oneHke komMmepyeckoil A((EKTUBHOCTH IPOEKTa B
KaueCcTBE OTTOKA paccMaTpUBaeTCs (-FOTCs):

YK-2

31, V1, Hl

69

MeToapl CETEBOTO IJIaHUPOBAaHUA OCHOBBIBAKOTCS HAa MCTO-
Aax OLUCHKH U NICPECMOTPA IIJIAHOB H:

YK-2

31, H1

70

FeHepaﬂLHaﬁ[ LCJIb IIPOCKTA, YCTKO BLIPpAXCHHAS IIpUYMHA
Cro CymeCTBOBaHUA — OTO €Io:

YK-2

31

71

@DYHKIIMM KOHTPOJS 3a pealM3alliell MPOEKTa BBINOJIHSAET
OaHK-KpeJIuTop H:

YK-2

31, V1, Hl

72

Z[eHe)KHBIe INOTOKH, NOCTYMMAOMIKUEC OT KaKAOT'0 YUaCTHUKA
B IIPOCKT, HA3bIBAIOTCA:

YK-2

31

73

OOGaactamu IMPUMCHCHUA KOHICIIOUU OTKPBITOI'O ITPOCKTA
CTAHOBATCS OOJIBIIIHE O9KOHOMMUYECCKHUEC, COLIMAJIBHBIC U CO-
MUAJIbHO-3KOHOMHWYCCKHUC ITPOCKTHI ... YPOBHSI:

YK-2

31, V1, Hl

74

YnpaiieHue NpoeKTOM — YIIpaBJI€HHUE IPOLECCOM €ro:

YK-2

31, V1, H1

75

ABJIIETCS HEKUM SMOPHOHOM, 3€pHOM, JIATEHTHO
coJiepKalliM B ce0Oe KOHLEMIMIO MPOEKTa, MOyYaroliuM
U3 BHEIIHEH cpeabl HE0OXOIUMBbIE PECYpChl M BbIpacTaro-
UM B PE3YJITATE ITOIO B HEPAPXUYECKYIO, «IAPEBOBHUI-

HYI0» CTPYKTYpY:

YK-2

31, V1, H1

76

HpOGKTBI OpFaHHSaHHOHHOﬁ HAIpaBJICHHOCTHU — 3TO TAKUC
HCKOMMCPYCCKHUEC ITPOCKTHI:

YK-2

31, V1, Hl

77

Metox KOHTpOJs (PaKTHYECKOTO BBHIMOJIHEHUS padoT 1o
MIPOEKTY, KOTOPBIA OTCJIEKHMBAET TOJBKO MOMEHTBHI 3aBEp-
IIEHUs IETAIBHBIX paboT, SBJISIETCS METOJIOM ... KOHTPOJIS:

YK-2

31, H1

78

PaGoTbl mo peanusaiuy NpoeKTa NpoBOAAT B (a3e KU3HEH-
HOT'O IIMKJIA TPOEKTa:

YK-2

31, V1, Hl

79

HeoOxonuMocTh ywacTus Jpyrux CTpaH OTJIMYaeT Me-
ranpoeKTsl U IIPOEKTHI.

YK-2

H1
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5.3.2.2. Bonipochl /1Jis1 YCTHOTO ONpoca
Komme-

Ne Conep:xanue — NJIK

1 | Ilo kakuM npu3HAKaM KJIACCU(DHUITUPYIOTCS MPOAOBOJILCTBEHHBIC YK-2 31
IIPOEKTHI?

2 | Ha3zoBHUTE OCHOBHBIC MTApaMETPhI POSKTOB IO IPOU3BOJICTBY YK-2 31
POAYKIIUH )KUBOTHOTO TPOUCXOKACHNUS ?

3 | B ueM cocTtouT paznuymne MEXIy IENbI0 U Pe3yJIbTaTOM ITPOCK- YK-2 31
Ta?

4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETHUH MTPOCKTA ? YK-2 31

5 | Yro npencraBiser coO0H OKPYKEHHE MPOeKTa? YK-2 31

6 | HasoBuTe u oxapakTepu3yiiTe OCHOBHBIE METO/IbI yIIPABICHUS YK-2 31
IIPOEKTaMM B )KMBOTHOBOJICTBE ?

7 | Kak onpenensercst pac4eTHbII epUOJI IPU SKOHOMUYECKOM YK-2 Vi
OLIEHKE MPOeKTa?

8 | Oxapakrepu3yiTe CTPYKTYpY JACHEKHBIX TOTOKOB IIPOCKTA B YK-2 Vi
KHMBOTHOBOJICTBE ?

9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIC IOKA3aTEIH MPOCKTA ? YK-2 Vi

10 | Kak paccuuTbIBaeTCs U 4TO OTPa)KaeT BHYTPEHHS HOpMa J10- YK-2 V1
XOJIHOCTH IIPOeKTa?

11 | Kak pacCuuTBIBAIOTCS U YTO OTPAXKAIOT UHAEKCHI JOXOJHOCTH YK-2 V1
npoekTa’?

12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 Vi
OIIpeJIeNIIETCs] CPOK OKYIaeMOCTH NMPOeKTa?

13 | KakoBBI OCHOBHBIE ITaITbl 3aKPBITUSI KOHTPAKTa? YK-2 Vi

14 | B yem 3axitoyaercss OCHOBHOM KpuTepuil npuHsTUs pemenus no | YK-2 Vi
BBIXOY U3 IpoeKTa’?

15 | Kakue 3amaun pemrarorcs Ha MpeIUHBECTUIIMOHHON ¢a3ze npoek- | YK-2 Vi
Ta?

16 | Kakue sTansl BKIIOYAeT MpeIMHBECTUIIMOHHA (pa3a mpoekTa? YK-2 Vi

17 | Ha3zoBuTe OCHOBHBIE IPEAIPOEKTHBIE TOKYMEHTHI 7 YK-2 Vi

18 | Kakue acnekTsl OTpaXkaroT TEXHUKO-3KOHOMUYECKHE COOOpaxe- YK-2 Vi
HUS?

19 | Ha xakue BOIIPOCHI €T OTBET COJEPKAaHNE WHBECTUIIMOHHOTO YK-2 Vi
3amMpIciia’?

20 | Kakyro nH(pOpMAIIHIO COACPKUT JIeKIapanus (X0aaTaicTBO) O YK-2 Vi
HaMEPEHHUX?

21 | OxapakrepusyiiTe coqepxanne 000CHOBAHUS WHBECTUINH ? YK-2 Vi

22 | Ha3oBuTE OCHOBHBIE pa3/ienbl OM3HEC-TIIaHa ? YK-2 Vi

23 | Yro mpezacTaBiseT co00M OpraHU3aIMOHHAs CTPYKTypa? YK-2 Vi

24 | Kakue opraHM3allMOHHbIE CTPYKTYPBI HCIIOIB3YIOTCS IS OCY- YK-2 Vi
IECTBJICHUS TPOEKTA?

25 | HazoBuTe 0coO€HHOCTH (DYHKIIMOHAIBHON OpraHu3alnOHHON YK-2 Vi
CTPYKTYpHI ?

26 | B uem cocTosT 0COOCHHOCTH IPOSKTHOM OpraHu3anuy B )KUBOT- | YK-2 V1
HOBOJICTBE?

27 | KakoBbI 0COOCHHOCTH MaTPUYHON OPTraHU3aI[MOHHON CTPYKTY- YK-2 Vi
puI?

28 | HazoBuTE OCHOBHBIC MOJIOKEHUS O BHYTPUXO3SICTBEHHOM MPO- YK-2 Vi
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€KTHOM JiesTenbHocTH Ha npennpustusax AITK ?
29 | Kakue 3a1a4n MO3BOJISIET PEIaTh MPOEKTHOE (DMHAHCHpPOBaHUE? YK-2 Vi
30 | HazoBuTe OCHOBHBIC dTAlbl, pean3yeMble npu renenonaranun ? | YK-2 Vi
31 | Kakue npu3Haku yKa3bIBalOT HA 3aBEPIICHHOCTS IIeJIernoiara- YK-2 Vi
HUS?
32 | OxapakTepu3ylTe BHIBI IUTAHOB M X OCHOBHOE COJIEpKaHUE ? YK-2 Vi
33 | Kakue MeToIbl MPUMEHSIOTCS MPU KaJeHIapHOM IIJIAaHUPOBAaHUHU YK-2 Vi
paboT Mo MpoeKTy?
34 | Kakue 3a1a4n MO3BOJISIET PEIIaTh aHAIUTHIECKasT QYHKIHS? YK-2 Vi
35 | Kakue 3a1aun mo3BOJISET peuiaTh IPU yIpaBICHUH TPOEKTaMH YK-2 Vi
opranusaiontas QyHKus?
36 | Oxapakrepu3yiiTe OCHOBHBIC BHJIBI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 V1
JISIOT TIPU peasin3aliy MPOEKTOB ?
37 | Packpoiite conepkanne QyHKITUT MOTHUBAIIUU ? YK-2 Vi
38 | Kakue ocobenHoCcTH UMEET PYHKIINS KOOPAUHAINH? VK-2 Vi1
39 | Kakue QpyHKIMM BRIIOIHACT O(UC YIPABICHUS TPOCKTaMMU? YK-2 Vi
40 | Kakue 3a1aun pemaet (yHKIHS KOHTPOJIS U PETYIHMPOBAHUS YK-2 Vi
npoekTa?
41 | Ha3oBuTe OCHOBHbIE HOPMAaTUBHO-IIPABOBbIE JOKYMEHTHI, pe- YK-2 H1
TJIaMEHTUPYIOIIHE YIIPaBJIeHWE IPOEKTaMU B OpraHax HCIIOIHH-
TEJIbHOM BJIACTH U I'OCYJIapCTBEHHBIX OpraHax BopoHexckon
obractu B cepe Mpou3BOICTBA TPOAYKIIMH KUBOTHOTO IIPOKC-
XOXKJIeHUs ?
42 | KakoBbl 0011IM€ MOJ0KEHUS YIPaBICHHUS IPOSKTaMH B OpraHax YK-2 HI
WCTIOJTHUTENIBHOW BJIACTH M TOCYJApCTBEHHBIX opranax Bopo-
HEXCKOH obsacTu?
43 | OxapakTepusyiTe Mopsiok (GOpMHPOBAHKS OPTaHU3ANMOHHON YK-2 H1
CTPYKTYpHI ITpoeKTa ?
44 | Ha3oBHUTE OCHOBHBIE 3Talbl YIIPaBICHUsI IPOEKTAMH B OpraHax YK-2 H1
WCTIOJIHUTEJIbHON BIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOHM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHUX dTa-
1oB ?
45 | Kak oCymiecTBISIOTCS OPTaHU3AIMOHHOE COMTPOBOXKIEHUE U MO- YK-2 H1
HUTOPUHT ITPOEKTa B OpraHax MCIIOJHUTEIbHOMN BIACTH U TOCY-
JApCTBEHHBIX opranax BopoHexckoi obmactu?
46 | Ha3oBuTe OCHOBHBIE OKa3aTeaH 3((HEeKTUBHOCTH MPOEKTa? YK-2 Hl
47 | Kakue ucXoHbIe JaHHBIE UCIOJB3YIOT I pacuera 3 dexTus- YK-2 HI
HOCTH MPOEKTa?
5.3.2.3. 3agaum 1Jisi NPOBePKH YMEHUI U HABBIKOB
Ne Coaep:xanue Komme- UK
TeHIUsl
1 | [IpuBenuTe npuMepsl MPOEKTa B MPOU3BOJACTBEHHON (hupme, KO- YK-2 HI
TOPBIN SIBJIETCS OJHOBPEMEHHO:
. BHYTPEHHUM M HAay4HO-HCCIIEI0BATEIbCKIM;
. HOBAaTOPCKUM M MOHOTIPOEKTOM;
. J0JATOCPOYHBIM CTPOUTEIHHBIM.
2 | IlpencraBbTe cebe, UTO BaM MPEIIOKUIN BO3IIIABUTH IPOSKT 11O YK-2 H1

N3MCHCHUIO CUCTCMbI MPECMHUPOBAHU IICPCOHAJIA MﬁconepepaGa-
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TBIBAKOLLETO 1exa npeanpusaTus. Kakue 3memMeHTsl BHYTPEHHETO
OKpYKEeHHsI TpoeKTa OyIyT Ha HEro BO3/AeiCTBOBAaTh Haubosee
MHTEeHCUBHO? UTO MOXXHO CKa3aTh O BO3JCHCTBUU HA MIPOEKT Ta-
KOro, HanpuMmep, (hakTopa, Kak CTUIIb PyKOBOJCTBA?

CymecTBylomiei He Tak JaBHO HEOOJBIION GpupMe mpeiaraloTces
JIBa MPOEKTa CO3/IaHMsI BeO-CaluTOB.

[TpoekT A ob6oiigercs B $250 000 u, xak oxxumaercs, Oyaer obec-
NICYMBATh YUCTHIM FOJIOBOH MPUTOK JICHEKHBIX CPEIICTB B pa3mepe
$75 000.

ITpoekt B oboiiaercs B $150 000 u, kak oxumaercs, Oyaer odec-
MIEYNBATh YUCTHIN TOJOBOM MPUTOK JCHEkK- HBIX CPEJICTB B pa3Mme-
pe $52 000. ®upma kpaiiHe 03a004eHa MOCTYIICHUEM JCHEKHBIX
CpeACTB OT mpoekTa. Kakoil mpoeKT Mpu UCIOIb30BaHUH MOJIEIIH
NIEPUOJIa OKYITAEMOCTH OKXKETCs 00JIee PEANOYTUTEIILHBIM C
TOYKH 3PCHUS IPUTOKA JCHEIKHBIX CPEICTB?

YK-2

HI

Morno0ii cienuaiuct, NpUIeaAui Ha paboTy B TEIEKOMMYHHU-
KallMOHHYIO (pUpMy, B TIEPBBIN K€ JICHb JIOJDKEH 1aTh OTBET Ha
CIIEYIOIIUN BOIPOC: KAaKOBa CPEHSS CTaBKa JOXOJHOCTU MPOEK-
Ta, KOTophIi oboiaercs pupme B $200 000 u OyaeT MPUHOCHUTH
cpeanerooByto nmpuodsuie $30 000?

YK-2

HI

JlJ1s IepeynCIeHHbIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe ONTHMAIbHBINH >XU3HCHHBIA ITMKJ, OXa-
PaKTEpU3YWUTE €r0 OCHOBHBIE CTA/INH.

2. Onpeznenute 001acTh MPUMEHEHUS MPOEKTa, HAMETHTE
pelIeHre OCHOBHBIX 3a]1au.

3. ChopmynupyiiTe Muccuio u nenu npoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Onpenenure BO3MOXKHBIX YYaCTHHUKOB IIPOEKTa, HEpe-
YHUCIIUTE UX UHTEPECHI.

5. CoctaBbTe 3((EKTUBHYIO OPICTPYKTYpPY U chopMu-
pyiTE KOMaHAYy.

6. Ilepeuncnure BHEIIHUE U BHYTpPEHHHE (AKTOPBI, KOTO-
pbI€ MOTYT MOBJIUSAThH Ha MIPOEKT.

[IpoekTsr:

- «HucTsiii ropoa» (ropos 6e3 Oecripu30pHBIX )KUBOTHBIX);

- OpraHusanus CaHaTOPHO-KYpOPTHBIX 30H B BopoHex-
CKOIf 00jacTu;

- Opranuzanus peabUINTAMOHHOTO IIEHTpa A OOJIBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHUEW;

- [TocTpoiika 3aropogHOro 10Ma;

- OpraHuzanusi MTHHOBAaIlMOHHOTO TPOU3BOJCTBA (IIPOM3-
BOJICTBO KOcMeTHYecKoi mpoayKiuu Ha 6aze OO0 «Metammucty,
CHEIHAIN3UPYIOIIErocs Ha BbITYCKE METAIJIOUEPEHIIbl);

- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON TPOAYKIINH;

- CTpoUTENnbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKON
MECTHOCTH.

YK-2

H1

[IpennoxuTte CTpaTervio M TEXHOJOTUIO BHEIPEHHS Mpo-
€KTHOT'O YIpaBJIEHUS B ACATEIbHOCTh TAKUX OpraHu3alnui, Kak: 1)
TKarkas (adpuka; 2) MICOKOMOMHAT; 3) MIBEHHOE MTPOU3BOJICTBO;
4) 3aBoj IO M3rOTOBJIEHUIO CTPOUTENBHBIX MATEPUANIOB; 5) NTH-

YK-2

HI
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nedadpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
IIMOHHBIN 3aBoj; &) KoHauTepckas ¢adpuka. [IpegycMorpute
BO3MOJKHBIE COMTPOTUBIICHUS U pa3paboTaiiTe MEpPHI IO UX TPEIOT-
BpaIllCHHUIO.
7 [Ipoekt co3manms crenuau3upoBaHHOW ¢uotwmn it | YK-2 H1

SAPYCHOTO MPOMBICIIA JOHHBIX TMOJBOJHBIX PBIO B MPUOpPEHKHOU
3oHe A llensiMu peanuzanuu mpoekTa SBISIOTCSA: 1) co3maHue
CHEeHaAM3UPOBAaHHON (DIOTUIIMH B paMKaxX €IUHOIO MPEANPUSTHS
B IIETSX PA3BUTHUS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBIIUICHHBIN JIOB €KEroJHO HEJAOUCIOJB3YEMBIX O0BEKTOB MOP-
CKOI'0 MpOMBICHA; 3) U3yUYeHUe, SIKCIIEPUMEHTATbHBIN U MTPOMBIIILI-
JICHHBIN JIOB MOJHOCTHIO HEUCIIOJIb3YEMBIX paHee 0ObEKTOB MOp-
CKOT'0 MPOMBICIIA; 4) BBIMYCK BHICOKOKAYECTBEHHON PBHIOHOM Mpo-
OYKIMK Ha YPOBHE MEXAYHApOIHBIX CTaHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOJHOTO MAPTHEPCTBA U TOPTOBIU CO CTpaHAMHU OJIUXK-
Hero 3apy0exbs; 6) co3ganue 10 300 HOMOTHUTENBHBIX PabOUNX
MecT. B xoze mpeAMHBECTUIIMOHHOTO aHANIM3a U MPOEKTHPOBAHUS
OBLIM BBISBICHBI PUCKU M OIpPENETICHbl MEPhl MX MpPEIyNpexie-
HUSL.

Bonpocsr qist ananusa:

1. Kakue, no Bamemy MHEeHHIO, HEJOPAOOTKU B aHATIU3E U
OIICHKE PUCKOB MOXHO OOHapyXHUTh B IPEICTABICHHOM BBIIIE
MaTepuaie?

2. OueHure MEepoNnpUsITHS IO CHMKEHUIO PUCKOB. SBISIOT-
Csl JIU JTaHHBIE MEPOIPHUATUS aJCKBATHBIMU BBHISIBIIEHHBIM (PaKTO-
pam pucka?

5.3.2.4. Bonpocs! 1151 KOHTPOJILHOI (pacyeTHO-TpaduyecKkoii) padoThl
«He npedycmompenuly

5.4. Cucrema olleHNBAHUA JOCTHKEHHUS KOMIIETEH Ui

5.4.1. Onenka 10CTHKEHHA KOMIIETCHIMI B X0/1e IPOMEKYTOYHOM aTTecTaluu

VYK-2 Cnocoben YIIPaBJIATH IPOCKTOM Ha BCCX 3TAllaX €ro KU3HCHHOI'O IUKJIa

WNuaukatopsl qocTikeHUs komneTeHuun Y K-2

Howmepa BonpocoB u 3agau

BOIIPOCHI
o
BOITPOCHI K | 33/1a4 K | BOTIPOCHI K
Kon Conepxanue KypCOBOMY
9K3aMEHY | dK3aMeHy | 3adery
IIPOEKTY
(pabore)
3HATh TMPUHIIMITBI YIIPABJICHUS TPOCKTa-
3] | MM, OCHOBHBIC Tallbl €I0 XKH3HCHHOTO ) ) 1-19 i
UKJIa, MCTOOBI MMPCACTABJICHUA ITJIAHOB
Y PE3YyJbTATOB NPOECKTHOW JESITENBHOCTH
YMeTb pa3padaThiBaTh KOHIICTIITHIO
vl pasp et - - 20-49 -

poeKTa, (HOPMYIHPOBATH 3a7a4H MPO-
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€KTa Ha BCEX dTallax ero )KU3HEHHOIO
IIUKJIA, COCTABJIATH OTYET O MIPOCKTHOM
IEeITEILHOCTH
VIMeTh HaBBIK HMPOCKTHOW JEATCIBHOCTH
H1 | u ympaBneHuss mpoeKTamMu B CBOCH IPO- - 50-70 -
dbeccroHanbHOM cepe
5.4.2. OueHka 10CTHKEHUSI KOMIIETEHIIUI B X0/le TEKYILero KOHTPOJIs
YK-2. CnocobeH ynpaBisiTh MPOSKTOM Ha BCEX ATAMAX €ro JKU3HCHHOTO UK
WHaukaTopsl JOCTIKEHUS KoMieTeHin YK-2 Howmepa Bonpocos u 3aaau
BOITPOCHI safam A
BOIPOCHI MIPOBEPKHU
Kon Conepxanue YCTHOTO N
TECTOB yMCHI/II/I nu
ompoca
HaBBIKOB
3HAaTh MPUHIIUIIBI YIIPABICHUS POCKTAMH,
31 | ocHOBHbIE dTAIIBI €TI0 )KMU3HEHHOTO [UKIIA, 1-3- 5-79 16 i
METO/IbI MPEJICTABJICHUS IUIAHOB U PE3YJib- '
TaTOB MPOCKTHON JCSITCILHOCTH
YMeTb pa3pabaTeiBaTh KOHIIEIIIHIO ITPO- 3-7:9,11-12;
eKkTa, (hOpMYIMPOBATh 3a]auy MPOCKTA HA 1 E;MEO152 21724
BCEX dTalax ero >KU3HEHHOTO IHKIIa, CO- ecivnind
Vi CTaBJIATh OTUET O IPOCKTHOM JIeATEIbHO- 26;30-33; 35- 7-40 -
p A 37; 41; 46;
c 48-49;51;53-
58;62-63; 68;
71;73-77; 79
MMeTh HaBBIK MPOEKTHOM IesiTenbHOCTH U | 1-26; 28-39;
YIIpaBIEHUs NMPOEKTaMu B cBoeil mpodec- | 41; 45-49;
H1 = 51; 53-58;
CHOHAJIbHOM cdepe ' ' 41-47 1-7
60; 62-65;
67-69; 71;
73-79

6. YueOHO-MeTOAMUYECKOE U MH(OPMAIITUOHHOE OOeciedeHne JUCIUILTUHbI

6.1. Pexomenayemas qureparypa

KoaunuectBo
Tun pexomen- |I[lepeyeHb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BAHUE, IO/ K3, B UG
auuu M MECTO U3JIAHUHA ‘
aan o ) JHOTEKe
1 2 3

2.1. YueOusle
U3IaHus

http://znanium.com/catalog/document?id=340539

Apautickuii B. . [TpoekTrupoBaHue cucTem ynpaBjieHUs prc-
KaMH XO3SHUCTBYIOIIUX CYOBEKTOB [3IIEKTPOHHBIN pecypc]:
Vuebnoe mocodue / B. 1. Apauiickuii, B. M. be3nenexHbIX;
Aptauc - Mocksa: OOO "Hayuno-u3narensckuii nearp MH-
®PA-M", 2019 - 203 c. [DU] [OBC 3nannym]| URL:
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KoaunuecTtBO
Tun pexomen- |IlepedyeHb U peKBU3UTHI JUTEPATYPbI (ABTOP, HA3BaHUE, IO/ oK. B UG
aanui H MEeCTO M31aHusI) )
JHOTEKe
1 2 3

I'onos P. C. NHBeCTHITMOHHOE TPOCKTUPOBAHKE: YUeOHUK
[anexTponHbIi pecype]: Yuebnuk / P. C. T'onos, K. B. banaus;
MOCKOBCKUH NICUXOJIOTO-COLMANIBHBIA YHUBEPCUTET; MOCKOB-
CKMM IMOJIMTEXHUYECKUHN yHUBepcuTeT - Mocksa: M3narenscko- -
toproas koprnopauus "Jlamkos u K", 2018 - 368 ¢. [DU] [OBC
3nanuym] URL:
http://znanium.com/catalog/document?id=114956

3enenckuii I1. C. YnpaBienue npoekramu [3JI€KTPOHHBIN pe-
cypc]: Yuebnoe nocodue / I1. C. 3enenckwii, T. C. 3umHsIKOBA -
Kpacnosipck: Cubupckuit dheaepanbublii yausepcutet, 2017 - -
125 c. [DU] [DBC 3nannym] URL:
http://znanium.com/catalog/document?id=342084

2.2. Metoanue-
CKHE U3IaHNUA

Cabetroa T. B. [IlpoekTHbIii MEHEIXKMEHT: Yy4eOHO-
Metonudeckoe mocobue / T. B. Caberosa, C. B. Kykcun; Bopo-
HEXCKHMI TOCylap-CTBEHHbI arpapHblii yHUBepcuTeT - Bopo-
HEX: BOPOHEKCKMHI rOCy-JapCTBEHHBIM arpapHbId YHHUBEPCH-
ter, 2022 - 127, [1] c. [HUT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

2.3. Ilepuoauue-
CKHE U3/IaHus

Bectark BopoHEXCKOro rocy1apcTBEHHOTO arpapHoro yHu-
BEPCUTETA: TEOPETUUECKUI U HAYUYHO-IIPAKTUYECKUH KypHa / 1
Boposnex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa:

®unnpecc, 1998-

6.2. Pecypcnl cetu UntepHer

6.2.1. DjieKTpoHHbIE OUOIHOTEYHbIE CHCTEMBI

No HasBanue Pa3zmemienue
1 | Jlasb https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | Dnexrponnas 6ubmmorexka BI'AY http://library.vsau.ru/
6.2.2. Ilpodeccuonanbubie 6a3bl JAHHBIX U HHGOPMALMOHHbIE CHCTEMbI
No HazBanue Pasmemenne

Enunas  MexBenoOMCTBEHHass — MH(POPMAIMOHHO—CTATH-
CTHYECKAs CHCTEMA

https://fedstat.ru/

2 |Ba3a maHHBIX MOKa3aTeNell MyHHIMIIABHBIX 0Opa3oBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
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3 |baza ganasix PAOCTAT http://iwww.fao.org/faostat/ru/
4 |TlopTai OTKPHITHIX JAaHHBIX PD https://data.gov.ru/

IMopTan rocyjapcTBEHHBIX YCIyT

https:/imww.gosuslugi.ru/

6 |CnpaBouHas paBoBas cucrema [ apanat http://www.consultant.ru/
7 | CnpaBounast nipaBoBast cucrema Koncynbrant [Iroc http://ivo.garant.ru
8 HHpopMaIoHHast CHCTEMA TT0 CENbCKOXO3SHCTBEHHBIM http://agris.fao.org/

HayKaM 1 TEXHOJIOT'MsIM

6.2.3. CaiiTbl 1 HHPOPMALMOHHBbIE NOPTAJIbI

HazBanne

Pasmemenue

OdunmanbHblii caliT MUHHCTEPCTBA CEIBCKOTO XO3SIHCTBA

http://www.mcx.ru

IleHTp nccaenoBaHUM U CTATUCTUKU HAYKU

http://www.csrs.ru

DNEeKTPOHHBIN apXMB )KypPHAJIOB 3apyOEIKHBIX H3aTEILCTB

http://archive.neicon.ru/

NudopmarponHas ciucTeMa 1o CeJIbCKOX03SHCTBEHHBIM HayKaM
U TEXHOJIOTUSM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: MexnynapoaHas uHbpOpMaIHOH-
Hast CUCTEMA IO CEJIbCKOXO03SHCTBEHHBIM HayKaM U TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaitH-TaTgopma Begymux oudiauorpadude-
cknx 0a3 manasix CAB Abstracts u Global Health.

http://lwww.cabdirect.org/

7. MaTepHaJIbHO-TEXHUYECKOE U MPOrpaMMHOe obecredeHne JUCHUILTHHbI

7.1. IlomenieHus aJis1 BeAeHU OﬁpaSOBaTeJILHOFO nmpouecca u 060py)1013a}me

HaunmeHnoBanue nmoMeneHui 1isi IpoBEAEHUS BCEX BU-
JIOB Y4€OHOM e TEeNbHOCTH, IPEAYCMOTPEHHON yueo-
HBIM IJIAHOM, B TOM YHCJIC ITIOMEIICHUS JJIS CAMOCTOS-
TeIbHOU pabOoThI, C YKa3aHUEM MEPEYHsI OCHOBHOTO 000-
pyZnoBaHMs, Y4eOHO-HATIISITHBIX TTOCOOMI M HCTIONB3Ye-
MOTO MPOTPAMMHOT0 00eCTIeYeHHSI

Anpec (MecTOMoI0KeHNEe) TOMEIICHHH
JUISL IPOBEJIEHUS BCEX BUJIOB YUeOHOI
JeSITeNIbHOCTH, TTPEIyCMOTPEHHOMN
y4eOHBIM TUTAaHOM (B CTydae peain3a-
IUU 00pa30BaTEIbHON MPOrPaMMBI B
ceTeBoi (hopMe JIOMOTHUTEIBHO yYKa3bl-
BaeTCsl HANMEHOBAaHWE OpPTaHHU3AIIH, C
KOTOPOM 3aKJTFOYEH JIOTOBOP)

VYuebHas ayauTopus Uil MPOBEACHUS 3aHATUN JIEKIIH-
OHHOTO THMA: KOMIUJIEKT y4eOHON MeOenu, JeMOHCTpa-
IUOHHOE 000pYyJOBaHUE M YUeOHO-HAIIIAIHBIE TTOCOOMS,
KOMIIBIOTEPHAsT TEXHWKAa C BO3MOXXHOCTBIO ITOJKITIOUE-
Hus K cetd "HHTepHer" M obecredeHueM AocTyna B
AJIEKTPOHHYI0 HWH(POPMAIIMOHHO-00pa30BaTEIBHYIO Cpe-
Iy WCIONb3yeMoe mporpaMMHoe obecredenue: MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, fAnnexc Bbpayzep / Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice

394087, Boponexckas obnactsb, T. Bo-
poHex, yi. JJomonocona, 112 a

VYuebHas ayauTopus Ui MPOBEACHUS 3aHATUN JIEKIIH-
OHHOTO THIIa, CEMUHAPCKOTO (JTa0OpaTOpPHOTO) THIIA, Te-
KYIIEr0 KOHTPOJII U NPOMEXKYTOYHOM aTTECTALUU, WH-

394087, Boponexckas obnactsb, T. Bo-
poHex, yi. Jlomonocona, 112 a.306



https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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TUBUAYATBHBIX M TPYIIOBBIX KOHCYJIBTAIIUN: KOMILJICKT
y4ueOHOU MeOemu, JEeMOHCTPAIlMOHHOE 00OpYAOBaHHUE C
BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu "HHTepHer" u
o0eCIeYeHnEeM JIOCTYIa B AJIEKTPOHHYIO MHPOPMALINOH-
HO-00pa30BaTENbHYI0 CPEAY MCIOJIB3yeMOE MPOTrpamMM-
Hoe obecneuenne: MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIunekc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice, nemoHCTpaninoHHOE 000PYyIOBaHKE U Y4eO-
HO-HarJIsAHbIE T0CcOOus, UeHTpudyra JadbopaTtopHas,
BOJsHAs OaHs, TEPMOCTAT, aHAIM3aTOp MoJioKa «Jlak-
TaH», TPUXUHEIUIOCKOI, HUTPAT-TeCTep, MKadbl ¢ peak-
THBAMH 1 JTA0OPATOPHOM MOCYION

VYyeOHasi ayauTopusi AJis MPOBEACHUS 3aHATUN JIEKLU-
OHHOT'0, CEMHHAPCKOTO (JIa0OpaTOPHOIr0) THUIIA, TEKYIIE-
r'0 KOHTPOJISI U IPOMEKYTOYHOU aTTECTAIMH, TPYITIOBBIX
W MHJIUMBUAYaJbHBIX KOHCYJbTALUI: JTOCKA, CTOJBI, CTY-
JIbsI, TEPMOCTAT, MHUKPOCKOIIBI, CTOJIbI JIAOOPATOPHBIC 3a-
KPBITOTO THIA IS XpaHEHUs JIA0OPATOPHOU TOCYIBI H
XHUMHUYECKHX PEaAKTHBOB

394087, BopoHexckas obsacte, T. Bo-
poHex, yi. JJomoHocoBa, 112 a.308

[Tomemenne i XpaHSHUS W MPOQPHIAKTHYECKOTO 00-
CIIy’)KUBaHUs y4eOHOro 00OpyAOBaHUs: KOMIUIEKT Mebe-
JIM, KOMIOIBIOTEpHAsi TEXHUKA C BO3MOXXHOCTBIO TIOIKIIIO-
yeHus kK cetu "HHTepHeT" M obecrieyeHHEM JOCTyIa B
AJIEKTPOHHYIO HWH(POPMAIIMOHHO-00pa30BaTENBHYIO Cpe-
1y, HCIIOJIb3yeMoe IporpaMmHoe obecneueHue MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SIuaexc bpaysep / Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice, me6ensb mis
XpaHeHHUsT U OOCITyXHBaHHMS Y4eOHOro 00OpyrOBaHMA,
JEMOHCTPAIIMOHHOE  O0OpyAOBaHME U y4deOHO-
HarJsiiHble mocoous

394087, Boponexckas obsacte, T. Bo-
poHex, yi. JlomonocoBa, 112 a. 320

[Tomermienue 11t caMOCTOSATEILHON PabOTHI: KOMIUIEKT
y4eOHOI MebenH, AeMOHCTPALMOHHOE 000pYyJOBaHUE U
y‘le6H0'HaFH$II[HBI€ HOCO6I/I$I, KOMITIBIOTCPHAA TCXHHUKA C
BO3MOXXHOCTBIO MOAKIIOUEHUs K cetu "HHTepHer" u
o0ecIieYeHneM JIOCTYIa B AIIEKTPOHHYIO MHPOPMAIINOH-
HO-00pa30BaTENbHYIO CPEy, MCIOIB3YeMOe MPOrpamMMm-
Hoe obOecreuenne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIlunekc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, Boponexckas obsacts, T. Bo-
ponex, yn. JlomoHocoBa, 114 6, a. 18
(c 16 gacoB 1o 19 yacoB)

7.2. llporpammHoe obecneyeHue

7.2.1. llporpaMmMHOe o0ecniedeHre 0011ero Ha3HAYEeHU s

Ne Hazsanue

Pa3smemienne
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1 Omneparmmonnsie cucteMsl MS Windows / Linux (ALT Linux)

IIK B nokansHO# cett BIAY

2 | OpenOffice / LibreOffice

[Takets! opucHbix npunoxenuit Office MS Windows /

TIK B moxkanbHoOM cetu BI'AY

3 | Reader

IIporpammer muist pocmoTpa (aiinmoB Adobe Reader / DjVu

I1IK B nokansHO# cett BTAY

4 | plorer

Bpaysepsi Sunexc Bpaysep / Mozilla Firefox / Internet Ex-

I1IK B nokansHO# cett BTAY

5 AnTtuBupycHas nporpamma DrWeb ES

I1IK B nokansHO# cett BTAY

6 [Iporpamma-apxusatop 7-Zip

TIK B moxkanbHOM cetn BI'AY

7 MynsTumenna npourpsiBatens MediaPlayer Classic

I1K B mokanbHOM cetn BI'AY

8. MexaucuunJnHapHblie CBSA3HU

JluciuruimHa, ¢ KOTOpoi He00X0IUMO
COTJIACOBAHHE

Kadenpa, Ha koTopoii npenogaercs
JIMCITUTIIMHA

IToanuck 3aBeayromero
Kadenpoit

He tpebyercs
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-

[ToTpebHOCTH
B KOPPEKTUPOBKE

Nudopmanus o BHECEHHBIX

Bepky: ©.1.0., Jlata YKa3AHACM COOTBET U3MEHEHUAX
CTBYIOIIIUX Pa3/ieioB
JIOJKHOCTH o
paboueii mporpaMMeI
3aB.kad. ynpaBiIeHHUS OTBeTCTBEHHBIE 32
u Mapketunra B AIIK peanu3anuio JUCIH-
3akmeBckas E.B. [IpoTokon | MJIMHBI, U AKTYyaJIU-
_ . 3aceqaHus | 3aIuio paboueii mpo-
/ ,_'ﬁ -2 kadeapel | TpaMMBI 1O TUCIIH-
NelO ot mwnae B 2023-2024
31.05.2023 | momueHT, K. 3. H. Ko-
I. tapeBa A.O., no-
LIEHT, K. 3. H Kykcun
C.B.
Ipencenarens MK Hporoko Pa6ouas nporpamma
PBMuTX MK aKTyaJIM3UpOBaHA Ha
OBMuTK YA3Ip
nouent Hlanommu- 2023-2024 yueOublii
koBa 10.B. Ne9 or rox
(=]
Tpencenarens MK | potokorn | .50 nporpamMmma
OBMuTXK MK aKTyaJIM3UpOBaHa Ha
OBMuTK Yalusup
soueHt HlarnomHu- 2024-2025 yuebHbiit
xoBa 10.B. Ne 10 ot

SU I

24.06.2024r

romg




		2024-06-25T11:05:55+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ АГРАРНЫЙ УНИВЕРСИТЕТ ИМЕНИ ИМПЕРАТОРА ПЕТРА I"




