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1. O01masi XapakTepuCcTUKA TUCHUTIIMHBI

1.1. Heap aAucuunaMHbI

Llenb u3yueHus TUCHUIUTMHBI — POPMHUPOBAHUE 3HAHWUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, MIO3BOJISIONINE KBATH(PUITUPOBAHHO IPUHIUMATH
pelIeHHs IO KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JIJIsl BBITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 33IaHHOE BpeMs, B TIpe/Iesiax OrKeTa U
K YZIOBJICTBOPEHUIO MOTPEOUTENS (3aKa3UnKa).

1.2. 3agauy JHCHUILIMHBI

3amaun IUCHHUILIMHBL:

- U3yYCHHUE HAYYHO-METOJUYECKUX OCHOB CHUCTEMBI YIIPABIICHUS MPOCKTAMHU, BBIJICIICHHE
ponu ¥ PYHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX ITAIaX )KU3HEHHOTO IHKJIa MMPOCK-
Ta;

- 3HAKOMCTBO C OPTaHU3alMOHHBIMU (HOPMaMHU YIIPABJICHHS IIPOCKTAMH W METOJIaMHU MX
pa3pabOTKH U ONTUMHM3AINY;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI XO/a BBITIOJTHEHUS TTPO-
€KTa;

- popMupoOBaHUE U PA3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, IKO-
HOMHYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM IIPOTPAMMHBIX CPEJICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer MUCHUILTUHBI — OpPraHU3AIMOHHO-YIIPABICHYSCKIE OTHOIICHHS, BOSHUKAIOIIUE
B IpoIiecce pa3paboTKe M peaiu3alud MPOSKTOB, (aKTOPHI U YCIIOBHS, CIIOCOOCTBYOIINE d¢-
(EKTUBHOMY OCYILIECTBIICHUIO IIPOCKTOB B )KHBOTHOBO/ICTBE.

1.4. MecTo AuCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
Hucrtunnuna «[[poekTHbI MEHEKMEHT» OTHOCUTCS K bioky 1. Jlucuuriauael (MOTyn)
Oo6s3atenbHas yacth b1.0.23.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUILIMHAMMA
OcBoenue yueOHOU AUCUUIIUHBI «IIpOEKTHBIM MEHEI)KMEHT» OCHOBBIBAETCS Ha 3HAHU-

AX U YMEHUSAX, [TOJYYEHHBIX IIPU U3YYCHUHU TaKUX JUCLUIUIMH KakK «MEHEIKMEHT U MapKETUHT
B KMBOTHOBOJICTBE», «Teopus u npakTuka npodeccuoHaaIbHONM KOMMYHUKALIUN.
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2. [lnanupyemble pe3yabTaThl 00y4eHH M0 TUCHUILINHE

KoMnerennus NuHaukarop 10CTHKEHUSI KOMITETEHIMH
Kon Copnepxanue Kon Coaepxanue
3HaTh MPUHIUIBI YIIPABJICHUS MPOESKTaMU, OCHOB-
31 HBIE 3TaNbl €ro JKM3HEHHOI'0 KA, METOIBI vnpez[-
CTaBJICHUS TIJIAHOB M PE3YyJIbTATOB IPOECKTHOM Jiesi-
CnocobeH ympas- TEIBbHOCTH
VK2 JIATh IPOEKTOM Ha YMeThb pazpabaThiBaTh KOHIEIIINIO MPOEKTa, Hop-
BCEX dTamax ero MYJIMPOBATH 33/1a4d MPOEKTA Ha BCEX 3TAIaX €ro
JKU3HEHHOT'O ITHKJIa v1 YKU3HEHHOTO IMKJIa, COCTABIISATh OTYET O IMPOSKT-
HOM JeSITEIbHOCTH
H1 HNMeTh HaBBIK MPOEKTHOM JEATEIIBHOCTH U YIIpaBiie-

HUS IPOEKTaMU B CBOEH mpodeccuoHabHOM chepe
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHuUs

IToxa3zarenn

Cemectp

4

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0m1as KoHTaKTHAs paboTa, 4

18,15

18,15

OO6mrast camocTosTenbHas paboTa, 4

53,85

53,85

Konrakthas pabota npu npoBeeHUN y4eOHBIX
3aHATHH, B T.4. (1)

18,00

18,00

JICKIIMH

10

10,00

nabopaTopHble

B T.4. IIPAKTUYCCKaAs IMOATOTOBKA

IIPaKTUYECKHE

8,00

B T.4. IpaKTHYCCKad IMOAroToBKa

WHIUBUAYalIbHbIE KOHCYJIbTALUU TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WHIMBUIyaJIbHBIC KOHCYJIBTAIUN TIPH BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocrosTenbHass paboTa MpU POBEIECHUU
y4eOHBIX 3aHATHH, U

45,00

45,00

KonTaktHas paboTa mpu MpOBEIECHUU IMPOME-
JKyTOYHOM arTecTaniuu oOydarouiuxcsi, B T.d.

(1)

0,15

0,15

TPYIIIOBBIE KOHCYJIBTALUN

KYpCOBOM MPOEKT

KypcoBasi pabota

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTtodaTenbHass paboTa MpU HPOMEXKYTOU-
HOM aTTecTanuu, B T.4. (1)

8,85

BBITIOJTHCHHUE KYPCOBOI'O IIPOCKTA

BBITNIOJIHEHHE KYPCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

IMMOATOTOBKA K 3a4CTy C OLICHKOM

MMOATOTOBKA K 3K3aMCHY

<DopMa HpOMC)KyTO‘-IHOﬁ aTTeCTalinuu

3a4CT

3a4CT
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3.2. 3aouHas ¢gopma o0y4eHust

IToxa3arTenn

Kype

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0mast KoHTaKTHas padora, 4

4,15

4,15

OO6mrast camocTosTeNnbHas padoTa, 4

67,85

67,85

KonrtakTHas paboTa npu npoBeeHUN y4yeOHBIX
3aHATHUH, B T.4. (4)

4,00

4,00

JICKIIMH

2,00

nabopaTopHbIE

B T.4. IIpaKTHYECKasd IMOATrOTOBKA

MMPAKTUYCCKUC

2,00

B T.4. IPAKTUYCCKaAs IMOATOTOBKA

WHAUBUAyallbHbIE KOHCYJIbTALUN TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WH/IMBUIyaJIbHBIC KOHCYJIBTAIUN TIPH BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocrosTenbHass paboTa MpU  MPOBEICHUU
y4eOHBIX 3aHATHH, U

59,00

59,00

KonTakTHas paboTa npu MpOBEIEHUU IPOMeE-
KYTOUHOH aTTecTaluu oO0ydarolmuxcs, B T.4.

(1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTallUU

KYPCOBOI MPOEKT

KypcoBasi paboTa

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTrosaTenbHass paboTa MpU HPOMEXKYTOU-
HOM aTTecTalnuu, B T.4. (4)

8,85

BBITIOJTHCHHUE KYPCOBOI'O IIPOCKTA

BBITNIOJTHEHHE KYpPCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

MMOATOTOBKA K 3a4CTy C OLICHKOM

MMOATOTOBKA K DK3aMCHY

<DopMa HpOMC)KyTO‘-IHOﬁ aTTeCTalnuu

3a4CT

3a4€CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xxaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB U NOAPAa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexkmamu

Tloopasoen 1.1. Ocnoswt ynpasnerus npoexmamu

DBoUTIOLIMS TEOPUI YIIPABICHHUS IPOSKTaMU, Hay4Hble KOHIenun. [Ipeanocsuiku nepe-
X0/J1a K yIPaBJICHUIO K POCKTHOMY MEHEKMEHTY. Pa3BuTre METOI0B yIpaBlieHUsI IPOEKTaMHU.
[TonsiTHE IpOEKTa U COJEpKAHUE YIpaBIeHHS poeKkToM. OKpysKarolias cpea MpoeKTa.

CtpyKTypa npoeKTa, MpU3HaKH MIPOEKTa, KIacCU(PUKAIUs MPOEKTOB. JKU3HEHHBIN UK
npoekTa. [Iporeccel yrnpaBieHus: NpOEKTaMy: MHUIUALINS, TNITAHUPOBAHUE, UCIIOJTHEHUE U 3a-
BepileHue. [I[puHIunbL, METObI U OCOOCHHOCTH YIPaBICHUS MPOEKTaMH B 3KUBOTHOBO/ICTBE.
CuCcTeMHO-OpUEHTHPOBAHHAS MOJEIH YIPABICHUs MPOeKTOM. CTpaTernueckoe, onepaTuBHOE U
WHCTPYMEHTAJILHOE YIPaBICHUE MPOEKTOM

Ioopazoen 1.2. Konyenyus ynpasienus npoexmamu 8 Ompaciu H#CUusomuHo800Ccmea

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. ®opma ymnpas-
JICHUS IPOCKTaMHU. YTIpaBJieHHE MPOSKTAaMH U yIpaBJIeHHe opraHu3anusamu. [lpeanaBecTuim-
oHHas (paza mpoekTa. OlLeHKa KU3HECIOCOOHOCTH npoekTa. KoHcraTarus npeaBapuTeIbHOrO
COJIepKAHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[Tonsitue «xomanna npoektay. [Ipuniuns! 3gpexkTuBHOM padoThl KOMaHAbl. CTPYKTYpBI
yrpasieHus npoekraMu. OyHKINK y9acTHUKOB npoekTa. OpraHu3aioHHast KyJIbTypa.

PykoBoaCTBO, TMAEPCTBO, CO3AaHNE TPOSKTHOM KOMaH/Ibl. Y IpaBlieHNUEe KOH(IUKTaAMU B
CHCTEME MPOEKTHOT0 MeHeKMeHTa. [IpoexTHbIN oduc.

[Tonsitue «paboray. OCHOBHBIEC TPUHIIMIIBI BhIIEIEHUS paboThl. CTpyKTypa pa3oueHus
pabort. [lepeBo pabot (WBS — Work Breakdown Structure). [lekommno3urws padot. [Ipomece
CTPYKTYpHU3aLlUHU MpoeKTa. MaTpula pacnpeeseHns OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposb paboT mpu peanu3aiuu mpoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoeKma 6 #CU0mHo800Cmee

[Iporeccer yrpasieHus: pecypcamu npoekta. [lousTie «pecypey», Buisl pecypcon. Oc-
HOBHBIE 33]1a4u yIpaBieHHs pecypcamu. OCHOBHbIE IPUHIIMIIBI IJIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3aKynkamMmu pecypcoB nmpoekTa. Cuctema pacnpeesieHusi pecypcoB MPOEKTa.
VYrnpasneHnue mocTaBKaMu pecypcoB MpoekTa. Beroop mocTaBuimkoB pecypca npoekra. KoHTpois
3a MocTaBKOM pecypcoB. KanennapHoe miiaHupoBaHHE TOCTAaBOK PECYPCOB.

VYnpasnenue 3anacamu. Buzasl 3anacos. Touka 3aka3a win noporosblif 3anac. CtpaxoBoit
3arac. 3aTparbl Ha GOPMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. ¥Ynpasnenue cmoumocmoio npoekma.

Bugpsl cMeT 1 mopsaok ux pa3padoTku. OCHOBHbIE TPUHLUIIBI YIIPABICHHUS CTOUMOCTBIO
npoekTa. OTleHKa CTOMMOCTH TpoeKTa. [IpeaBapurenbHas OIIEHKA KH3HECTTOCOOHOCTH/ pean3y-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese crareil 3arpar. Buabl 3aTpat: 0643a-
TENbCTBA; OIOJKETHBIE 3aTPAThl; (PAKTUUECKHE 3aTPaTh.

bromxerupoBanue npoekra. Buapl 010/15keTOB: peABapUTENbHBIN, YTOUHEHHBIH. OKOH-
YaTeNbHbIN, (akTHUeCKUuil. MeTOobl KOHTPOJIA CTOMMOCTH NpoekTa. [ImanoBsie (010KeTHBIE)
3arpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®akruueckue 3arparst — ACWP
(Actual Cost of Work Performed). MeTos ocBoeHHOro 00beMa. MHekc ocBoenus 3atpat (CPI).

Iloopazoen 2.4. dppexmusnocmov npoekma u ee oyeHka

Buns! apdextuBHocTH poekToB. [lokazarenu r3pPpekTHBHOCTH. MeTo bl OLIEHKH -
(EKTUBHOCTH MPOEKTA U YIIPABICHHS TPOEKTAMH.
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4.2. Pacnpe}]eﬂelme KOHTAKTHOI M CaMOCTOSITEJILHOM paﬁoTbI P MOAT0TOBKE K 3aHATH-

siM MO0 moapasaejaamM

4.2.1. Ounas ¢popma 00yueHus

KonTakTHas pabora
Paznenbl, noapaznesnsl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Tloopasoen 1.1. Ocnoswt ynpasnerust npoexmamu. 2 2 7
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 8 om- 2 2 7
PACau HCUBOMHOBOOCBA
Paszoen 2. Ilpoyeccel ynpasnenusn npoexmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 2 1 7
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cueom- 2 1 v
HOB0OOCmBE
Tloopasoen 2.3. Ynpasnenue cmoumocmuio npoexma. 1 1 8
Iloopa3zoden 2.4. Dghghexmusnocmv npoekma u ee oyenka 1 1 9
Bcero 10 8 45
4.2.2. 3aounas popma o0ydeHus
KonTakTtHas pabora
Pa3znenbl, moapaszaenbl JUCIUTLTAHBI CP
nekmmu | JI3 I13
Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnosbl ynpasnenus npoeKmamu. 0,5 0,5 10
Iloopasoen 1.2. Konyenyus ynpasnenusi npoekmamiu. 0,25 0,25 10
Paszoen 2. Ilpoyeccel ynpagnenua npoekmamu
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 05 05 10
ma. ' '
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 0.25 10
Iloopazoen 2.3. Ynpasenenue cmoumocmoio npoekma. 0.25 0.25 10
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 0.25 9
Bceero 2 2 59

4.3. IlepeyeHb TeM M Y4eOHO-MeTOAMYECKOr0 odecneyeHHsI A1 CAMOCTOSITeIbHOM padoThI

00yvyamuxcsi

No Tema camocTos-
n/m TeIbHOU padoThI

YuyeOHO-MeTONYECKOE 00eCIIeUeHIE

O0BéM, U

dbopma oOyue-

HUs

OYHast ‘ 3a04YHas1
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1 CpaBHUTENBHEIC CabGerosa T. B. [IpoexTHbIN MEHEIKMEHT:
MOIXOIbI K ompefie- | yyeOHO-MeToanyeckoe nocodue / T. B. Cabero-
JACHHUEO HOHATHA Ba, C. B. Kykcun; Boponexckuii rocynap-
«HpOCKT. CTBEHHBII arpapHblii yHHBEpCcUTET - BopoHesxk:

2 TepMUHABHBIE, BopoHexckuii rocy1apCTBEHHbBIN arpapHbIi
Pa3BHBAOLIHECS, yHuBepcuret, 2022 - 127, [1] c. [HUT 22639]
OTKPBITBIE  MPOEK- [IIT] URL: 7 10
THI. http://catalog.vsau.ru/elib/books/b164624.pdf

3 ConurainpHo-
3KOHOMUYECKHUE 7 10
IIPOEKTEHI.

4 OCHOBHEBIE 3Tanbl U
YPOBEHb  Pa3BUTHSI
yIIPABICHHUS MPOEK- 7 10
TaMu 3a pyOexoM

5 VYmpasieHusi  mpo-
eKTaMH B KOpIIOpa- 8 10
OUAX

6 HNudopmanmonnoe

obecrieueHne  Ccu-
CTEMBI YIIPaBJICHUS 9 9
IPOEKTaMHU

Bcero 45 59

5. @oH/1 OLIEHOYHBIX CPEACTB /IJIsl MPOBEAEeHNsI MIPOMEKYTOYHOM aTTECTAIUN H
TeKYlIero KOHTPOJIst

5.1. dransl popMuUpPOBaAHUS KOMIICTEHIH I

NuaukaTop A0CTHKEHUS KOM-
Ioapa3aen (MCUMIIUHBI Komnerenmus AN

31
E;fﬁ;iﬂe?r all;/lll/;'OCHOBLI yIpasie VK-2 vl

Hl1
[Moapaznen 1.2. Konuernus 31
yIpaBIeHUS MPOSKTaMH B OTpaciIu VK-2 Vi
’KHUBOTHOBO/ICTBA H1
[Tonpaznen 2.1. YnpasieHnue Ko- YK-2 31
MaHIO0H U paboTaMu MPOEKTa. Vi

Hl1
[loapaznen 2.2. Yopasnenue pe- VK-2 Vi
CypcaMHu MpOeKTa B )KUBOTHOBO/I- H1
CTBE
[Toapaznen 2.3. YopasieHue cTo- YK-2 Vi
UMOCTBIO IIPOEKTA. H1
[Toapaznen 2.4. DpdekTHBHOCTH YK-2 Vi
MPOEKTa U €€ OIeHKa Hl1
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5.2. llkaabl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIIETEH M i

5.2.1. IllkaJnl OEHNBAHNSA JOCTHKEHUS KOMIIETEeHIINIi

Bun onenku OreHku

AxaneMudeckas oleHKa I10 2-X 0aJUIbHOM IIKa-

JIC

HC 3a4YTCHO 3a4TCHO

5.2.2. Kputepuu olleHUBAHUSA JOCTH/KEHUS KOMIIETEeH Ui

KpI/ITepI/II/I OLICHKH Ha 3a4€TC

OueHKa, ypOBEHb
JOCTHKEHHUS
KOMIIETCHLINH

Onucanue KpUTepUeB

3a4TeHo, BEICOKHUI

CTyaeHT BBITIONHWI BCE 3aJlaHMs, MPEIyCMOTPEHHbIE padodell mporpam-
MOM, OTYHMTANCS 00 WX BBHIMOJHEHHWH, AEMOHCTPUPYS OTIMYHOE 3HAHHE
OCBOCHHOI'0 MaTepuana U yMEHUE CaMOCTOSATEIbHO pellaTh CIOXKHBIE 3a-
Jlayy TUCLUILINHBI

3a4TeHO, IPOABUHYTHIN

CTyneHT BBITIONHWI BCE 3aJlaHMs, MPEIyCMOTPEHHbIE pabodell mporpam-
MOMH, OTYMTaNCs 00 WX BBIMOJHEHWH, JEMOHCTPHPYS XOpollee 3HAHHE
OCBOCHHOI'0 MaTepuala U YMEHHE CaMOCTOSITEIbHO PellaTh CTAHAAPTHBIC
33241 AUCLUTUIAHBI

3a4TeHO, TOPOTOBBIi

CTyIeHT BBIIONHWI BCE 3a/laHMs, NMPEeIyCMOTPEHHbIE pabodel mporpam-
MOM, OTUUTAaJCs 00 VX BBITIOJHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTeprala U yMEHHUE pellaTh CTaHJapTHBIE 3aa4l AUCIUTUIMHEI C
MTOMOIIIBIO MpENoJaBaTens

He 3aureno,
KOMIIETEHIIUS HE OCBOCHA

CryneHT BBIIONHWII HE BCE 3aJaHMs, NPEAyCMOTpEHHble paboueil mpo-
rpaMMOM HJIM HE OTYHUTAJICS OO0 WX BBIIOJHEHUH, HE MOATBEP)KIAECT 3HA-
HUE OCBOCHHOTO MaTeprana M HE yMEeT pellaTh CTaHAapTHHIE 3aJlaud
JUCLHUIUIMHBI 1aKe C TIOMOILBIO PENoAaBaTelis

Kpurepuu onieHkr TecToB

OrenHka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

OTIHYHO, BEICOKUI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYThIA

Copep:xaHne IpaBUIIHLHBIX OTBETOB B TecTe He MeHee 75%
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VY 10BIIETBOPUTEINBHO,
MMOPOTOBBIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOEHA

Copeprkanne IpaBUIHHBIX OTBETOB B Tecte MeHee 50%

Kpurepuu onieHku ycTHOTO onpoca

Onenka, ypoBeHb
JOCTHKCHMS
KOMITETCHITUM

Ornrcanne KpuTepueB

3a4TeHO, BEICOKHH

CTyzeHT IEMOHCTPHUPYET YBEPEHHOE 3HAHUE MaTepualia, YeTKO BBIPAKACT
CBOIO TOUY 3PEHHS IO paccMaTpUBAaEMOMY BOIPOCY, IPHBOJIS COOTBET-
CTBYIOIIUE IPUMEPEI

3a4TeHo, IPOABUHYTHIN

CTyneHT AeMOHCTPUpPYET YBEpPEHHOE 3HaHHe MaTepuaja, HO JOMyCKaeT
OTJIENbHBIC MIOTPEITHOCTH B OTBETE

3a4TeHO, HOPOrOBBIi

CTyIeHT AeMOHCTPUPYET CyLIeCTBEHHBIE MPOOEIbl B 3HAHUSIX MaTepuana,
JOIYCKAeT OIMOKH B OTBETAX

He 3aureno, KoMIteTeHITISA
HE OCBOCHA

CTyJIeHT JEMOHCTPUPYET HE3HAaHHWE MaTepHana, JOMyCKaeT TIpyobie
OIIMOKHU B OTBETAX

Kpurepuu onieHkH pemenus 3aaad

Orenka, ypoBeHb
JOCTHKEHUS
KOMITIETEHIIUNA

OnurcaHue KpuTepueB

3adTeHo, BEICOKHUI

CTyneHT yBepeHHO 3HaeT METOJIMKY U aJITOPUTM pEIICHUs 3a]lauH, HE J0-
MyCKaeT OINOOK MPH €€ BBITOJTHEHHH.

3a4TeHo, IPOJABUHYTHIN

CTyneHT B LIEJIOM 3HAaeT METOAMKY U aliTOPUTM pPEeLIeHHs 3aJadd, He J0-
MYCKaeT rpyObIX OMMOOK MPH €€ BBIIOIHEHHH.

3a4TeHO, TOPOTOBBIi

CTy,Z[eHT B IIEJIOM 3HACT MCTOAUKY U aJITOPUTM PCHICHUS 3adavdu, NOIyC-
KaeT OIIMOOK Ipu €€ BBIIIOJIHCHUH, HO CII0COOCH HCIPAaBUTh UX IIPU I10-
MOIIH MMPErnogaBaTeiis.

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CryneHT He 3HaeT METOAMKY M aJIrOPUTM PELICHUs 3aJadud, JOIYCKaeT
rpyOble OMMOKHM NpHU €€ BBINOJHEHWH, HE CIOCOOEH MCIPAaBUTh UX NPHU
HOMOIIY [IPENoJaBaTesl.

Kpurepuu onenku pedepaton

Onenka, ypoBeHb
JIOCTHKCHMUS
KOMIIETEHIUNI

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHH

CrpykTypa, cojepkanue u opopmiieHue pedepara MOJHOCTHIO COOTBET-
CTBYIOT MPEABSIBISIEMBIM TPEOOBaHUSAM, 000CHOBaHA aKTYaIBHOCTh TEMEI,
JaHbl YeTKHe (DOPMYIHUPOBKH, HCIONB30BAHBI AKTYyalbHBIE HCTOYHUKH
nH(pOpMaIUU, OTCYTCTBYIOT OpdorpaduyecKkue, CHHTAKCHYECKUE U CTH-
JIMCTHYECKHUE OIINOKHU




CrpaHuuya 12 u3
28

3auTeHo, IPOABUHYTHIN

Crpykrypa, copepxkanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPeOOBaHHSIM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKUe (HOPMYIHMPOBKH, HMCIONB30BAHBI AKTYaJIbHBIC HCTOYHHUKH
nHpOpMAITUH, UMEIOTCS OTHeNbHBIe opdorpadudeckie, CHHTAKCUIECKUC
Y CTHJIUCTUYECKUE OITHOKH

3a4TeHO, TOPOTOBBIMA

CtpykTypa, coiepkanue u odopmileHHE pedepara B LEIOM COOTBET-
CTBYIOT IIPEABSABIAEMBIM TPeOOBaHUAM, 0OOCHOBAaHA AKTYaJIbHOCTh TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIOJIB30BaHbl KaK aKTyalbHbIE, TaK U
ycTapeBILINe HCTOYHUKK HH(POPMALUU, UIMEIOTCS OTAETbHBIE opdorpadu-
YEeCKHE, CHHTAKCUYECKNE U CTUIIMCTUYECKUE OIIUOKH

He 3aureHo, KOMIIETCHITIS
HE OCBOCHA

Crpyktypa, comepxkanue u odopmieHne pedepara HE COOTBETCTBYIOT
MPEIbABISCMBIM TPEOOBAHUSAM, aKTyadbHOCTh TEMBl HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHe (DOPMYJIUPOBKH, HCIIOIB30BAHBI MPEHMYIIECTBEHHO
yCcTapeBIIHe UCTOYHUKH WHPOPMAIUH, UMCIOTCSI B OOJBIIIOM KOJTHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHIIUCTHUSCKUE ONIHOKH

5.3. MaTepuaJibl AJ151 OLEHKH T0CTHKEHUsT KOMIeTeH N

5.3.1. OueHo4YHbIe MaTEePUAJIbI IPOMEKYTOYHON aTTeCTALIUHN

«He npedycmompenuly

«He npedycmompenul»

«He npedycmompenuly

5.3.1.1. Bonipochl K 3K3aMeHy

5.3.1.2. 3agauu K IK3aMeHy

5.3.1.3. Bonpocs! k 3a4eTy ¢ OLleHKOIi

5.3.1.4. Bonipocsl k 3a4eTy

Komme-

Ne Coaep:xanue — UK
1 | Onpenenennie MOHITHS KITPOCKT. YK-2 31
2 | Poap mpoekToB B pa3BUTHH OpPTaHU3AIMH. YK-2 31
3 | OCHOBHBIE XapaKTEPUCTHKH TIPOEKTA: IeleBas OpHeHTHpo- | YK-2 31

BAaHHOCTb, BPEMEHHAs! OIPaHHUYEHHOCTb, KOOPAWHUPOBAHHbIE

B3aMMOCBS3H, YHUKAJIbHOCTb.
4 | Tunsl, KIACCHI, BUABI TPOEKTOB. YVK-2 31
5 | He TpaguuuonHble (MHHOBAIlMOHHBIE) U TPaJUIMOHHBIE Tpo- | YK-2 31

€KTBL.
6 | TexHHuYeCcKHE M HE TEXHUYECKHUE (COIMANILHBIE) TPOSKTHI. YK-2 31
7 | IIpoeKThl C BHEITHUM 3aKa3UHKOM. YK-2 31
8 | BHyTpeHHUE IPOEKTHI. YK-2 31
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. YK-2 31
10 | OkpyxeHue npoeKTa, yCIOBUs MPOEKTA. YK-2 31
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11 | PykoBoauTenh NpOEKTa, KOMaHJa U YYaCTHUKH IIPOEKTA. YK-2 31
12 | Lenu v )KU3HEHHBIN LUKJ IPOEKTA. YK-2 31
13 | TenaeHIMYU pa3BUTHS YIIPABICHUS TPOCKTAMHU. YK-2 31
14 | TloHsiTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. YK-2 31
15 | Ha3znauenue U mpeuMyIIecTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yIpaBJICHUSL.
16 | Opranu3anuu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
17 | Tunbl w BUABI OpraHU3AMK, NPUMEHSIONIUX MPOEKTHO- YK-2 31
OpPUEHTHPOBAHHOE YIPABIICHHE.
18 | ®opMupoBaHUE HHBECTHUIIMOHHOTO 3aMbICJIa TTPOCKTA. YK-2 31
19 | TlpeaBapurenbHas mpopabOTKa IENel U 3a7a9 MPOSKTA. YK-2 31
20 | Pa3paboTka nepeBa 1eneit mpoekra. YK-2 Vi
21 | Opranu3anuoHHas CTPYKTypa ympaBieHus mpoektoMm: QpyHk- | YK-2 Vi
[MOHANIbHAs, cllabas MaTpuyHas, CWIbHAs MaTpUYHAs, MPO-
eKTHasl.
22 | MecTo 1 poJb MPOIECCOB IUTAHUPOBAHMS B YIpaBieHUU mpo- | YK-2 Vi
€KTaMH.
23 | Opranu3anusi 1 OCHOBHBIE ATaIlbl Pa3padOTKU MPOEKTA. YK-2 Vi
24 | KoHuenmus v BUACHUE TIPOEKTA. YK-2 Vi
25 | CucremMHOE MpeicTaBIeHUE O MPOCKTE. YK-2 Vi
26 | Mepapxuueckasi CTpyKTypa paboT MPOEKTa. YK-2 Vi
27 | Onepanuu MpoeKTa: MOHITHE U Ha3HAYCHHUE. YK-2 Vi
28 | XapaKTepHuCTHKa OTepaluii MpoeKTa. YK-2 Vi
29 | Bpemennble MacTaObl IJIAHUPOBAHUS OTICPALIHIA. YK-2 Vi
30 | MeTo/p! TUTAaHUPOBAHMS OTIEPAITHH. YK-2 Vi
31 | CereBoil aHAJIN3 U KaJIEHAApHOE MJIAHUPOBAHUE NTPOEKTA. YK-2 Vi
32 | MeTopl CTPYKTYPHOH JEKOMITO3HUIIHH. YK-2 Vi
33 | KanennapHoe njaaHupoBaHUE MMPOEKTA. YK-2 VY1
34 | IlocnenoBaTeNbHOCTh IIAroB KalleHAAPHOTO IUlaHupoBaHus. | YK-2 Vi
AHanm3 KaJeHaapHoro riaHa-rpaduka.
35 | Ontumusanys KajJeHJapHoro MIaHa. YK-2 VY1
36 | TexHOJIOTUU ONMCAHNUS CTPYKTYPBI TPOCKTA. YK-2 Vi
37 | O¢uc npoexkra. YK-2 VY1
38 | TunuuHBIe MOHKHOCTH TPOEKTHOW TpyHmbl: MeHemkep mo | YK-2 Vi
UH(pOPMalINH, SKCIIEPT, KOOPAUHATOP, AAMUHUCTPATOP.
39 | PykoBoauTenb MpoOeKTa: Beaymas poib, GYHKIIUH, 3a/1a49H. YK-2 Vi
40 | IToaroroBka U cepTUUKAIMS MEHEKEPOB MTPOEKTA. YK-2 Vi
41 | OGmue noaxo bl K MOTUBAIIMN YYaCTHUKOB IIPOEKTA. YK-2 24!
42 | MotuBanus 9ICHOB MPOSKTHOW TPYIIIHL. YK-2 Vi
43 | TexHOJIOTUU OpraHU3aliy MPOEKTHOTO KOJJIEKTHUBA YK-2 Vi
44 | AHanu3 BO3MOXKHOCTEH HCITOJIb30BaHHUS COBPEMEHHBIX WH- | YK-2 Vi
(OpMaLMOHHBIX TEXHOJOTMH Ul MOBBIIEHUS 3((eKTUBHO-
CTH KOMMYHUKAITIH B ITPOCKTE.
45 | YipaBneHre Ka4eCTBOM MTPOEKTa: COBPEMEHHbBIE KOHIEMIIHH. YK-2 Vi
46 | ITporeccrl yrpaBIeHUS KAY€CTBOM IPOESKTA. YK-2 Vi
47 | CBsa3b CHCTEMBI Ka4eCTBA OPraHU3AIliU U CHCTEMBbl MEHEIK- VK-2 V1
MEHTa KayeCTBa MPOEKTA.
48 | MeTopl aHaTN3a KA4eCTBA. YK-2 !
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49 | Metoasl oOecriedeHHs KaueCTBa MPOCKTa. YK-2 Y1
50 | ®aktopsl AHPEKTUBHOCTH MEHEKMEHTA ITPOCKTOB. YK-2 HI
51 | CoBpeMeHHasi KOHIENIMSA MAapKETUHTa B yIpaBleHUH mpoek- |  YK-2 HI
TaMH.
52 | ®opmupoBaHUE KOHLENIMA MAapKETHHTA IPOEKTA. YK-2 HI
53 | [Iporpamma mMapkeTHHTa MPOEKTA: YIpaBlIeHUE MPOAYKIUEH, YK-2 H1
yIpaBJIeHUE IIEHOM, yIpaBlieHHE IMPOJBM)KEHUEM, YIIpaBlie-
HUE COBITOM MPOJYKIMH IPOEKTA.
54 | Unentudukaiys puckoB MPOCKTa. YK-2 HI
95 | OCHOBHBIE IPUHIUIIBI YIIPABIEHHUS] CTOUMOCTBIO ITPOEKTA. YK-2 HI
56 | OneHka CTOMMOCTH ITPOEKTA. YK-2 H1
57 | bropkeTupoBanue npoeKTa. YK-2 H1
58 | MeTobl KOHTPOJISI CTOMMOCTH IIPOEKTa: Kiaccuueckuii meroy | YK-2 HI
¥ METOJI OCBOCHHOTO 00BeMa.
59 | OT4eTHOCTH 10 3aTpaTaM MPOEKTa. YK-2 H1
60 | AHaM3 TPOEKTHBIX PUCKOB: KaYeCTBEHHBIH M KoiWuyecTBeH- | YK-2 HI
HbIi aHaAIUM3 pPHUCKOB. AHaIM3 MoOKa3aTele IpelebHOro
YPOBHSL.
61 | Mertoxa MOCTpOCHMS IepeBa PEIICHUN TPOSKTA. YK-2 H1
62 | MeToabl CHU)KEHUS PUCKOB. YK-2 H1
63 | [lonsTre pucka U HEONPEIEIEHHOCTH B IIPOCKTHOM ympasie- | YK-2 Hl
HUMU.
64 | IlpenBapuTenbHBINA aHAIH3 OCYIECTBUMOCTH MTPOCKTA. YK-2 H1
65 | CornacoBaHrne MHTEPECOB Pa3pabOTUYMKOB MpoekTa U Okpy- | YK-2 H1
eHus npoekTa. KoHmenms cornacoBanms.
66 | AHaJIN3 CIIEeHApHEB Pa3BUTHsI IPOEKTA. YK-2 HI
67 | bromxerHas 3¢ (eKTUBHOCT MTpOeKTa, KoMMepueckas apdek- | YK-2 HI
TUBHOCTH MPOEKTA, oTpacieBast 3hHEKTUBHOCTH MPOEKTA.
68 | O6mas cxema olleHKH Y3(PPEKTUBHOCTH MTPOEKTA. YK-2 HI
69 | McxomHble nanHble Il pacueTa 3P GEeKTUBHOCTH IMPOCKTA. YK-2 H1
70 | OcHoBHbIe OKa3aTean 3 (HEKTUBHOCTH NMPOEKTA. YK-2 HI
5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonipocsl k 3a11uTe KypcoBOro npoekta (padors)
«He npedycmompenuly
5.3.2. OneHo4YHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TecTOB
Ne Conepxanue Komnerennus NAK
1 | [IpuHATHI K MCIONHEHUIO TUIaH MPOEKTa B OTPACIU XKU- YK-2 31, HI

BOTHOBO/ICTBA, COJAEPKAIM CBeleHHs] 00 OCHOBHBIX Bpe-
MEHHBIX 1 CTOUMOCTHBIX ITapaMeTpax MPOeKTa, Ha3bIBAETCS
1. apXMBOM NPOEKTA;
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2. 0a30BBIM IIJIAHOM,;
3. OIOKETOM IPOEKTA;
4. paciiCaHHEM ITPOEKTA.

JIOKyMEHT, coaep)Kaluii oOlIyl0 CyMMy (HHAHCOBBIX
CPEICTB, PACHPEICICHHBIX MO0 CTAThIM U BPEMEHHBIM IIc-
puoaam (2cioBa)

YK-2

31, H1

CTpyKTypUpOBaHHBIH KOMILJIEKT JOKYMEHTAl[MU IPOEKTa
10 MPOU3BOJCTBY MsiCa M MOJIOKA, IIPEJCTABICHHBIA B Oy-
Ma)KHOM W/WJIM SJIEKTPOHHOM BHJIE, Ha3bIBACTCS

YK-2

31, V1, Hl

COBOKYIHOCTb JIMII, TPYII U OpraHu3anuil, 00beInHEHHBIX
BO BPEMEHHYIO OpPIaHU3ALMOHHYIO CTPYKTYpPY IS BBINOJ-
HEHUsl paboT MPOEKTAa, HAa3bIBACTCA

YK-2

31, H1

CyIIecTBEHHOE COOBITHE IMPOEKTa, OTPaKaroliee IMoIyde-
HHE M3MEPUMBIX PE3YJbTATOB IMPOEKTA, IMPEICTABISET CO-
ool

YK-2

31, V1, Hl

N3mepumslii pe3ysabTaT, KOTOPBINA TOJKEH OBITH MOJTYYEH B
X0JI€ pealn3alu POeKTa, ITO

YK-2

31, V1, Hl

KoMmiuiekc B3aMMOCBSI3aHHBIX MEpPONPUATHH, HaIPaBJICH-
HbI Ha CO3J4AHME YHUKAJIBHOIO IPOAYKTAa WU YCIYTH B
YCJIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPAaHUYECHU, 3TO

YK-2

31, V1, H1

HeﬁCTBHe, BBIIIOJIHACMOC IJI1 JOCTHIKCHUA LCJIM ITPOCKTA,
9TO

YK-2

31, H1

COBOKYHHOCTB B3aUMMOCBA3aHHBIX ﬂeﬁCTBHﬁ, HaIpaBJICH-
HBIX Ha JOCTUKCHHUEC OMMPCACICHHBIX PE3YyJIbTATOB, OTO

YK-2

31, V1, Hl

10

[TnanoBble AaThl UCTIOJIHEHHS PAOOT U KOHTPOJIbHBIX COOBI-
THI NTPOEKTA, 3TO

YK-2

31, H1

11

BeposiTHOe 11 mpoekTa coOBITHE, HACTYIUIEHHE KOTOPOTO
MOJKET KaK OTPHIIATENILHO, TaK U TIOJOXKUTEILHO OTPA3UTHCS
Ha pe3ysbTaTax MPOeKTa, Ha3bIBAETCS

1. paboroii npoekra;

2. pUCKOM;

3. IPOAYKTOM IMPOEKTA;

4. KOHTPOJIbHBIM COOBITHEM TPOEKTA.

YK-2

31, V1, Hl

12

[InanupoBaHue, opraHuzanus U KOHTPOJIb TPYIOBBIX, (QH-
HAHCOBBIX M MaTEpUAIbHO-TEXHUUECKUX PECYPCOB IIPOEKTA,
HanpasJiieHHbIE HA A(PPEKTUBHOE TOCTUKEHUE LIeTIeH MpoeK-
Ta, Ha3bIBAETCS

YK-2

31, V1, Hl

13

Monudukanus yTBEpKIECHHOIO paHee CoJep)KaHHs, Cpo-
KOB, PECYypCOB B IIPOEKTE, a TAK)KE YCTAHOBJIEHHBIX IIPOLE-
Jyp, Ha3bIBAETCs

YK-2

31, H1

14

®dakTop, KOTOpBIA CUYMTAETCS BEPHBIM MJs TpoekTa 0e3
IIPUBJICYECHHUs] JOKA3aTEIbCTB, HA3bIBACTCS

YK-2

31, V1, Hl

15

JleiicTBue, peANPUHSTOE JIIsl yCTpaHEHHsI OOHAPYKEHHOTO
HECOOTBETCTBHUS IIJIaHY MPOEKTA, HA3bIBACTCS

YK-2

31, V1, Hl

16

CrepxxuBatonuii (HakTop, BIUSIONIMA HA XOJ WUCIOJHECHUS
MPOEKTA, HA3bIBACTCS

YK-2

31, HI

17

HeﬁCTBHe, NPpEANPUHATOC AJId CHMXKXCHUSA BEPOATHOCTU WA
HOCJ]C,Z[CTBI/Iﬁ OTPULATCIIBHBIX PUCKOB ITPOCKTA, HA3bIBACTCH

YK-2

31, V1, Hl

18

duszndeckoe WM IOPUINYICCKOC JIMIO, KOTOPOC ABJIACTCA

YK-2

31, H1
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BJIAJICJIBLIEM PE3yJIbTaTa MPOEKTA, SBISETCS

19 | JIumo, ocymecTBISIOIEe yINPaBICHUE MPOSKTOM U OTBET- YK-2 31, V1, H1
CTBEHHOE 32 PE3YJIbTAThl IPOCKTA, SIBISIETCS

20 | JIutio, oTBeTCTBEHHOE 3a 00OecIeueHrne MpoeKTa pecypcaMu YK-2 31, V1, H1
U OCYIIECTBIISIIOIIECE aIMHUHHUCTPATUBHYIO, (PMHAHCOBYIO U
MHYIO MOJJIEPKKY MPOEKTa, SBISETCS

21 | llens mpoekTa — 3T0: YK-2 31, H1

22 | Peaymzanus mpoeKTa — 3To: VK-2 31, V1, H1

23 | IIpoekT oTiMyYaeTcs OT MPOIECCHOW NEATCILHOCTH TEM, VK-2 31, H1
qT0:

24 | UTo W3 TEpeyYrcIEHHOTO HE SBISAECTCS IPEUMYIIECTBOM YK-2 31, V1, H1
MIPOEKTHOM OPraHn3allMOHHON CTPYKTYpPbI?

25 | Uto BKIIOYAIOT B ce€0s1 IPOIIECCH OPTaHU3AlUK U TPOBEIC- VK-2 31, V1, H1
HUSl KOHTPOJISI KauecTBa MPOeKTa?

26 | MeTox 0cBOEHHOro 00beEMa JAET BO3MOKHOCTD: VK-2 31, V1, H1

27 | Kakas gacTb pecypcoB pacxojyeTcs Ha HadaJbHOM JTare YK-2 31
peaysaiuu npoexra?

28 | Kakue (akTopsl CWIBHEE BCETO BIMSIOT Ha pPeaTu3aIluio YK-2 31, H1
npoekTa?

29 | Ha3oBUTE OTIIMYUTENBHYIO OCOOCHHOCTh WHBECTUIIMOHHBIX YK-2 31, 11
MIPOEKTOB:

30 | Yro Ttakoe Bexa? YK-2 31, V1, H1

31 | YyacTHUKM MPOEKTa — 3TO: YK-2 31, V1, H1

32 | Hunmanysi mpoeKTa SBJIAETCS CTalueil B Mpolecce yrnpas- YK-2 31, V1, Hl
JICHUS IPOEKTOM, 110 UTOTaM KOTOPOH:

33 | Yro Takoe mpeaMeTHas 001acTh MpoeKTa’? YK-2 31, V1, H1

34 | s gero nmpeaHa3HAYCH METOJ] KPUTHIECKOTO Ty TH? YK-2 31, H1

35 | CtpykTypHas IeKOMITO3UIINS TPOEKTA — ITO: YK-2 31, V1, H1

36 | Kakue ¢axTopbl HEOOXOAMMO YYUTHIBATh B MpoLEcce MpH- YK-2 31, V1, Hl
HSTHS PEIICHNS O peasTn3aIlii HHBECTHIIMOHHOTO MTPOeKTa?

37 | Kak Ha3bIBaeTCsI BpEMEHHOW MPOMEKYTOK MEX]Ty HadaioM YK-2 31, V1, H1
peanu3alyy 1 OKOHYaHUEM poeKTa?

38 | B Microsoft ecTh clieayromue THITH peCypCcoB: YK-2 31, H1

39 | [IpoekT, KOTOPBI WMEET JIHIIL OJHOTO IOCTOSTHHOTO CO- YK-2 31, H1
TPYAHHUKA — YHPABJISIOIIErO MPOEKTOM, SBISETCA ... Mat-
PUYHOM CTPYKTYpOH.

40 | Kak Ha3bIBaeTCsl CKHUJKA, COAEHCTBYIOIIAs peKJIaMe MPOeK- YK-2 31
Ta?

41 | JIBa MHCTPYMEHTA, COACHCTBYIOIIUX MEHEIKEPY MPOEKTa B YK-2 31, V1, Hl
OpraHu3aliy KOMaHJbI, CIIOCOOHOW paboTaTh B COOTBET-
CTBHMH C LIEJSIMU U 33/1a4M NMPOEKTA — ITO CTPYKTYpHAs CcXe-
Ma OpraHH3alfH H. ...

42 | Ha3oBuTe METOJ KOHTPOJISI (PaKTHUECKHU BBIMOIHEHHBIX pa- YK-2 31

00T 1o peanu3aluy NPOeKTa, MO3BOJAIONINN IPOBECTU YUET
HEKOTOPBIX NPOMEKYTOUYHBIX UTOTOB JUIsl HE3aBEPIICHHBIX
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pabor.

43

Tpu crocoba ¢uHaHCMPOBAHUS MPOEKTOB: caMO(pUHAHCH-
pOBaHME, UCIIOJIB30BAHUE 3aEMHBIX U ... CPE/ICTB.

YK-2

31

44

CocrostHHsI, KOTOPBIE MPOXOJHUT MPOEKT B MpPOIEcCce CBOCH
peanuzanuu

YK-2

31

45

Kak Ha3pIBaeTCs BpEeMEHHOE JOOPOBOJIIEHOE OOBEIMHEHHE
YYaCTHHUKOB IIPOEKTa, OCHOBAaHHOE HA B3aWMHOM COTJIallIe-
HUM ¥ HalpaBJICHHOE HAa OCYIIECTBICHHE MPUOBLTLHOTO, HO
KanuTaJIO0EMKOT0 MpOoeKTa?

YK-2

31, H1

46

3aBepma}0maﬂ (1)333 KN3HCHHOI'0O IUKJIa IMPOCKTa COCTOUT
N3 MPUCMOYHBIX HUCIIBITAHUN U ...

YK-2

31, V1, Hl

47

Kak Ha3pIBaroTCs ACHCIKHBIC ITOTOKHU, KOTOPLIC IMMOCTYIIAKOT
OT KaXXA0I'0 YYaCTHHKA pC€aJInM3yEMOro HpOGKTa?

YK-2

31, H1

48

Kaxk na3pIiBaeTcst opraHu3anioHHasi CTPYKTypa YIpaBlieHUs
MPOEKTaMHU, MpUMEHseMas B OpraHu3aluix, KOTOpbIe Io-
CTOSIHHO 3aHUMAIOTCSl peajM3alueil OJHOro WM HECKOJb-
KUX TIPOEKTOB?

YK-2

31, V1, Hl

49

[IpoekT, 3aKka3unK KOTOPOTO MOYKET PELIUTHCS YBEIUYUTH
€ro OKOHYATEJIbHYK0 CTOMMOCTb [0 CPAaBHEHHIO C IIEPBOHA-
YJaJIbHOM, SBJISICTCS:

YK-2

31, V1, H1

50

OO0benuHeHNe pecypcoB B IPOLECCe CO3MAAHUS BUPTYallb-
HOro oduca TPOEKTa XapaKTEPU3yeTCs HE3aBUCUMO-
CTBIO.

YK-2

31

o1

OcHOBHbIE HAIPaBJIECHUS U LU OCYLIECTBIECHUs Oyyllie-
rO MPOEKTa OMHCHIBAIOTCS B pa3zelsie OM3Hec-TIaHa — aHa-
JU3:

YK-2

31, V1, H1

52

[IpoekThl, UMEIINEe BBICOKYIO MPUOBUIBHOCTh U JAIOIIHe
KOHKYPEHTOCIIOCOOHYIO TPOAYKIINIO, (UHAHCUPYIOTCS:

YK-2

31

53

IIponiecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH 10 MPOEK-
Ty, TEXHUYECKUX TpeOOBAaHUM, OLIEHOK, YKPYITHEHHBIX Ka-
JIEHIAPHBIX IJIAHOB, IPOLIEAYP KOHTPOJIA U YIPABIECHUS —
9TO ... IVNIJAHUPOBAHHUE:

YK-2

31, V1, Hl

54

CymiecTBo mpeanaraeMoro mpoeKTa — 3TO pa3zaen OusHec-
TJ1aHA TPOEKTA, KOTOPBIA OMUCKHIBAET MPOAYKITUIO U:

YK-2

31, V1, Hl

55

TpaguIMOHHBII MHCTPYMEHT NPOEKTUPOBaHUS M H300pa-
JKEHUs OPraHU3alMOHHBIX CTPYKTYD:

YK-2

31, V1, H1

56

Jnst opranusanuii, peryisipHO peaau3yomnX OJ1UH Wi He-
CKOJIBKO MPOEKTOB, MPUMEHSETCS THUIl OpPTraHU3ALMOHHON
CTPYKTYPHBI YIIPABJICHUS TPOCKTaAMU:

YK-2

31, V1, Hl

57

[IpoekT, XxapakTepu3yrOIHUiCsS TEM, YTO UMEET TOJBKO OJ-
HOT'O MOCTOSIHHOTO COTPYIHUKA — PYKOBOJMTEIS MPOEKTA,
BBITIONHSIONIETO (YHKIIMM KOMMYHHUKAIIMOHHOTO I[EHTpa
MPOEKTA, SIBJISETCS ... MATPUYHON CTPYKTYpPOM:

YK-2

31, V1, Hl

58

Kommiiekc WMHXEHEepHO-KOHCYIbTAIMOHHBIX YCIYT KOM-
MEpUECKOro XapakTepa IO TOJArOTOBKE U OOECIEeUeHUIO
HEMOCPEACTBEHHO TIpoIlecca IMPOU3BOJICTBA, OOCITYKHUBa-
HUIO COOPYKEHHH, DKCIUTyaTallil XO3SHCTBEHHBIX OOBEK-
TOB U peain3alliy MPOTYKIIMH:

YK-2

31, V1, Hl

59

Pecypcamu s BbINOdHEHHs pabOT MO NPOEKTY THIIA

YK-2

31
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«MOIITHOCTDY SBJISIOTCS:

1. puHaHCOBBIC CPEACTBA;

2. cpeacTBa Tpy/Ja TOJIBKO OJHOKPATHOTO MPUMEHEHHS;
3. MalIuHEL;

4. monau.

60

B cunbHON MaTpu4HON CTPYKTYpe B MPOEKTHI MPUBJIEKACT-
Csl CTOJIBKO % BCEX OpPraHU3allMOHHBIX PECYPCOB IPEIIPH-
SATUSA:

YK-2

31, H1

61

OrHomeHue BBICOKOJIMKBUAHBIX aKTHBOB K TCKYIIHWM I1ac-
CHBaM — 3TO KOB(b(i)I/II_[I/IeHT ... JUKBUAHOCTH:

YK-2

31

62

AHanu3 ¥ OICHKa IKOHOMHUYECKoW 3()eKTUBHOCTU Opra-
HU3AI[MOHHBIX CTPYKTYpP MOXET MPOBOIUTHCS C HCIOIB30-
BaHUEM METOJIOJIOTHU:

YK-2

31, V1, Hl

63

BnusiHue peanuzanuu IpoeKkTa Ha ACSITEIBHOCTb JIPYrHX
AQHAJIOTHYHBIX TPEANPUATAN YUUTHIBACTCS TPU OLIEHKE (-
(EeKTUBHOCTH NPOEKTA!

YK-2

31, V1, Hl

64

l'opu3oHTanbHas TMHENHHAS AMArpaMMa, Ha KOTOPOH 3aa4uu
MIPOEKTAa MPEACTABIISIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OT-
pe3KamMu, XapaKTEepPU3YIOIIMMHUCS JaTaMU Hadalla U OKOH-
YyaHus, 3aJ€pPKKaMu M, BO3MOXKHO, IPYTUMH BPEMEHHBIMU
rapaMeTpamu, — 3TO Juarpamma:

1. bpanTa;

2. IpeIecTBOBAHUSA-CIICJOBAHUS;

3. I'aHTa;

4. Tepmmpynra-Paccena.

YK-2

31, H1

65

Hackonpko crpoc 4yBCTBUTENIEH K U3MEHEHUIO LIEHBI, T1O-
Ka3bIBAET ... CIIPOCA:

YK-2

31, H1

66

[Itpadsr 3a HEcOOMIOIEHMEM 3aKOHOAATEIHHO YCTAHOB-
JIEHHBIX HOPMATHUBOB OTHOCSTCS K ... (YHKIUH TOCyaap-
CTBEHHOI'O YIIPaBJICHHUSL:

YK-2

31

67

Meton KOHTpOJs (DaKTUYECKOTO BBIMOJHEHUS padoT Mo
MIPOEKTY, B KOTOPOM paboTa JEeNUTCS Ha YacTH, KaKJaas U3
KOTOPBIX IOAPAa3yMEBACT OIPEACICHHYIO CTEIEHb 3aBeEp-
IIEHHOCTH paboThl, SBISETCS METOAOM TO:

YK-2

31, H1

68

IIpn omenke kommepyeckoil 3(P(HEKTUBHOCTH TMPOEKTa B
KaueCcTBE OTTOKA paccMaTpHUBaeTCs (-FOTCs):

YK-2

31, V1, Hl

69

MeToasl CETEBOro IJIaHUPOBAHUSA OCHOBBIBAKOTCA Ha METO-
JAaxX OLOCHKHU U NEPECMOTPA IJIAHOB H:

YK-2

31, H1

70

FeHepaHLHaﬂ [CJIb MPOCKTA, YCTKO BBIPpAKCHHAA INPHUYNHA
€ro CymeCTBOBaHUA — OTO €r0:

YK-2

31

71

@DYHKIIMM KOHTPOJIS 33 pealn3allield MPOEKTa BBIOJIHSAET
OaHK-KpeJIuTop H:

YK-2

31, V1, Hl

72

HGHC)KHBIG IMOTOKH, NOCTYNAOIMIKUE OT KAXXAOI'0 YHaCTHHUKA
B IIPOCKT, HA3bIBAKOTCA:

YK-2

31

73

OomacTamu IMPUMCHCHHUS KOHIICIIOWH OTKPBITOI'O ITPOCKTA
CTAHOBSTCS OOJIbIINE 9KOHOMHUYECCKUEC, COIIMAJIBHBIC U CO-
MUAJIBHO-O9KOHOMHWYCCKUC ITPOCKTHI ... YPOBHA:

YK-2

31, V1, Hl

74

YnpasiieHue IPOEKTOM — YIIPABJIEHNUE IPOLECCOM €rO:

YK-2

31, V1, Hl

75

ABIACTCA HECKHUM 3M6pI/IOHOM, 3CpPHOM, JIATCHTHO

YK-2

31, V1, Hl
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coZiepKalliM B cebe KOHIEMIHIO MPOEKTa, MOyYarolIuM
U3 BHEIIHEH cpellbl He0OXOANMBIE PECYpChl M BbIpPACTalo-
IIMM B pE3yJIbTaTe€ ITOr0 B HUEPAPXUUECKYIO, «IPEBOBU/I-
HYIO» CTPYKTYpPY:
76 | [IpoekThl OpraHU3aIMOHHON HAMPaBIECHHOCTH — ATO TAKHE YK-2 31, V1, H1
HEKOMMEPUYECKHUE NPOEKTHI:
77 | Meron KOHTpoJis (aKTHUECKOTO BBIOJHEHHS DPAadOT 10 YK-2 31, H1
IIPOEKTY, KOTOPBIA OTCJIEKUBAET TOJIBKO MOMEHTHI 3aBep-
IICHUS ICTAIBHBIX paboT, SBISIETCS METOJIOM ... KOHTPOJIS:
78 | PaboThl o peanu3aiuu MpoeKTa MpoBOAsT B (pa3e KU3HEH- YK-2 31, V1, H1
HOTO LIMKJIa IPOEKTA:
79 | HeoOxomuMoOCTh yd4acTHsi JIPYrUX CTpPaH OTIWYAeT Me- YK-2 HI
ranpoeKThl U IPOCKTHI.
5.3.2.2. Bonipochl 1Jis1 YCTHOTO ONpoca
Komme-
Ne Copepxanue — NAK
1 | Ilo xakuM mpU3HAKaM KJIACCH(PHUIMUPYIOTCS MPOJOBOIBLCTBEHHBIE | YK-2 31
MPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TapaMETPHI IPOCKTOB TI0 TPOU3BOJICTBY YK-2 31
IPOAYKIIMH )KUBOTHOT'O MPOUCXOKACHUS ?
3 | B ueM cocTouT paznuuue MeXay Lelbi0 U PEe3yIbTaTOM IPOCK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUU MTPOCKTA ? YK-2 31
5 | Yro npencrapisier co0oi OKpyKeHHEe MpoeKTa? YK-2 31
6 | Ha3oBure u oxapakrepusyiiTe OCHOBHbIE METO/IbI YIIPaBICHUS YK-2 31
MIPOEKTaMH B )KHBOTHOBOJICTBE ?
7 | Kak onpenensercst pacueTHbIN MEpHOA TPU IKOHOMHUYECKON YK-2 Vi
OIICHKE MPOeKTa?
8 | OxapakrepusyiiTe CTPYKTYpY JAE€HEXHBIX IOTOKOB IPOEKTA B YK-2 V1
>KHUBOTHOBOJICTBE ?
9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIE OKA3aTENH TPOEKTa ? YK-2 V1
10 | Kak paccuuThIBaeTCS M U4TO OTPAKAET BHYTPEHHSS HOpMa J10- YK-2 Vi
XOJHOCTH IpoeKTa?
11 | Kak paccuuThIBarOTCS U YTO OTPaXaroT UHJIEKCHI I0XOAHOCTH YK-2 Vi
mpoekTa’?
12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 Vi
OIIPEAEIISAETCS] CPOK OKYITaEMOCTH ITPOEKTa?
13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUSI KOHTPAKTa? YK-2 Vi
14 | B yem 3axitouaeTcsi OCHOBHOM KpUTEpUi MPUHSTHSA perenns o | YK-2 Vi
BBIXOJly U3 IpOeKTa?
15 | Kakwue 3agaun peniaroTcsi Ha MPeIMHBECTUIIMOHHON (pa3e MpoekK- YVK-2 Vi
Ta?
16 | Kakue sTambl BKIIIOYaeT MpEJMHBECTUIIMOHHAS (Daza mpoeKTa’? YK-2 Vi
17 | HazoBuTe OCHOBHBIE MPEANPOEKTHBIE TOKYMEHTHI ? YK-2 Vi
18 | Kakue acieKkTsl OTpaKaroT TEXHUKO-YKOHOMHUYECKHE COO0paxKe- YK-2 Vi
Hus?
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19 | Ha xakue BOIIPOCHI Aa€T OTBET CO/EP)KaHNE WHBECTULIMOHHOTO YK-2 A
3amblcia’?

20 | Kakyro nH(pOpMaIHiO CONEPKUT AeKIapanus (X0aTaicTBO) O YK-2 Vi
HaMepeHusx?

21 | OxapakrepusyiiTe cofepaHue 000CHOBAHUS UHBECTUINH ? YK-2 Vi

22 | Ha3zoBuTE OCHOBHBIC pa3jieiibl OU3HeC-TuIaHa ? VK-2 V1

23 | Yro mpezacraBiseT co00i opraHu3alMoOHHAast CTPYKTypa? YK-2 Vi

24 | Kakue opraHu3allMOHHbIE CTPYKTYPHI HCIIOJIB3YIOTCS I OCY- YK-2 A
LIECTBJICHUS IPOEKTa?

25 | HazoBure 0co6eHHOCTH (DYHKIIMOHAIBHON OpraHnu3aluOHHON YK-2 A
CTPYKTYpBHI ?

26 | B uem cocTosST 0COOCHHOCTH MPOSKTHOM OpraHu3anuu B )kuBoT- | YK-2 V1
HOBOJICTBE?

27 | KakoBbl 0COOCHHOCTH MAaTPUYHON OPTaHU3alMOHHON CTPYKTY- YK-2 Vi
pb1?

28 | Ha3oBuTe OCHOBHBIC TIOJIOKEHUS O BHYTPUXO3SHCTBEHHOM TIPO- YK-2 V1
€KTHOH AesTeabHOCTH Ha npeanpusatuiax AIIK ?

29 | Kakue 3a/1a4n mo3BOJISIET pemiath NpoekTHoe ¢uHancupoBanne? | YK-2 V1

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu uenenoynaranuy ? | YK-2 V1

31 | Kakue npu3HaKy yKa3bIBarOT Ha 3aBEPLICHHOCTS IieJernoara- YK-2 V1
HUS?

32 | Oxapaktepu3syiiTe BUJbI IJIAHOB U UX OCHOBHOE cojiepxkaHue ? YK-2 Vi

33 | Kakue MeToIpI IPUMEHSIIOTCS MIPH KaJeHJapHOM IutaHupoBannu | YK-2 Vi
paloT 1o mpoexTy?

34 | Kakue 3a1aun O3BOJISIET pelIaTh aHATUTHYEeCKast PyHKIHs? YK-2 Vi

35 | Kakue 3a1aun mo3BOJISeT pelaTh IpU yIpaBIeHUH TPOEKTaMH YK-2 V1
opraHu3ainonHas QyHKIus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 V1
JSIIOT TPH PeaTu3aIiy MPOEKTOB 7

37 | Packpoiite coneprkanne GYHKITUU MOTHBAIIAH ? YK-2 Vi

38 | Kakue ocobeHHOCTH MMeeT (GYHKIUS KOOpIUHALUN? YK-2 Vi

39 | Kakue QyHKIMM BRITOIHACT O(UC YIPABICHUS TPOSKTaAMMU? YK-2 Vi

40 | Kakue 3a1aum pemaet (yHKIHS KOHTPOJIS U PETYIMPOBAHUS YK-2 Vi
npoekTa’?

41 | Ha3oBuTE OCHOBHbIE HOPMATHBHO-TIPABOBBIE JJOKYMEHTBI, pe- YK-2 HI
TJIAMEHTUPYIOIINE YIIpaBIIeHHE MTPOSKTAMH B OpraHaxX MCTIOTHH-
TEJBbHOM BIIACTH M FOCYIapCTBEHHBIX OpraHax BopoHexckoil
o0zactu B cepe Mpou3BOICTBA IPOAYKIIMH KUBOTHOTO IIPOKC-
XOXKACHUS ?

42 | KakoBbI 00IIHE TIOJ0KEHHUS YIPABICHHS TPOSKTAMH B OpraHax YK-2 HI
MCTIOJHUTENIbHOM BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOM 06sacT?

43 | Oxapakrepu3yiTe MopsaoK (GopMUpOBaHHS OpraHU3alMOHHOM YK-2 HI
CTPYKTYPBI IIPOEKTA ?

44 | Ha3oBHUTE OCHOBHBIE 3TaIbl YIIPABICHUS POEKTaMHU B OpraHax YK-2 HI
MCTIOJIHUTENIbHOM BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOHM 00JIaCTH U MOSICHUTE OCHOBHOE COJIEPYKAHHUE ITHX JTa-
0B ?

45 | Kak oCcymiecTBISIOTCS OPraHU3aIMOHHOE COMTPOBOXKIEHUE U MO- YK-2 H1
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HUTOPHHT MIPOEKTA B OpraHax MUCIOJHUTEIHHOM BJIACTU U TOCY-
JTApCTBEHHBIX opranax BopoHexxckoii ooactu?

46

HazoBute ocHOBHBIC TTOKa3aTenu d(H(HEKTUBHOCTH POEKTa?

YK-2

HI

47

Kakwne ucxomHpie JaHHBIC HCIIONB3YIOT IS pacyeTa Y PeKTHB-
HOCTH IpoeKTa’?

YK-2

HI

5.3.2.3. 3agaun 1isl NPOBEPKHU YMEeHUI U HABBIKOB

Conep:xkanue

Komme-
TEeHLUA

WK

[IpuBeauTe mpuMephI MPOEKTa B MPOU3BOACTBEHHON (upMe, KO-
TOPBI SBJIAETCA OXHOBPEMEHHO:

. BHYTPEHHUM U HAy4HO-UCCIIEI0BATEIbCKUM;

. HOBaTOPCKUM M MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

HI

[IpencraBbTe cede, YTO BaM NPEATIOKUIA BO3IIIABUTH IPOCKT IO
M3MEHEHHIO CHCTEMbI TPEMUPOBAHUS IIEPCOHAIA Mscomepepada-
TBHIBAIOILIETO LIeXa npeanpusaTus. Kakue 3JeMeHThl BHYTPEHHETO
OKpYXEHMsI MpoeKTa OyIyT Ha HEro BO3/EiCTBOBAaTh Haubosee
MHTEHCUBHO? UTO MOKHO CKa3aTh O BO3JCHCTBUU HA IPOEKT Ta-
KOT0, HanpuMmep, GakTopa, KaKk CTHIb PyKOBOJCTBA?

YK-2

HI

CymiecTBylonieil He Tak JaBHO HEOOMbIION hupMe mpeIaraloTcs
JIBA TIPOEKTA CO3/IaHus BeO-CalTOB.

[TpoekT A obGoiinercs B $250 000 u, kak oxxumaercs, Oyaer odoec-
MIEYUBATh YUCTHIH TOA0BOI MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$75 000.

ITpoekt B o6oiiaercsa B $150 000 u, kak oxumaetcs, OymeT odec-
MeYNBaTh YUCTHINA TOAOBOM MPUTOK JICHEX- HBIX CPEJICTB B pa3Mme-
pe $52 000. dupma kpaiine 03a004YeHa TOCTYIUICHUEM JICHEKHBIX
CpencTB OT mpoekTa. Kakoi mpoekT mpu MCIoIb30BaHUU MOJIEIH
MepHOIa OKYIIAeMOCTH OKaKeTCsl 00JIee TTPEAMOYTHTEILHBIM C
TOUYKH 3PEHHUS IPUTOKA JCHEKHBIX CPEICTB?

YK-2

HI

Mornozolt cienuanucT, NpuIeAni Ha padoTy B TEJIEKOMMYHHU-
KallMOHHYIO (hupMy, B IIEPBBIH K€ JIeHb JIOJIKEH AaTh OTBET Ha
CJICAYIOIIMIA BOTIPOC: KaKOBa CPEHSS CTaBKa JJOXOIHOCTH MPOEK-
Ta, KOTOpBIH oboiinercs pupme B $200 000 1 OyzeT NpHHOCUTD
cpeaHeronoByo npuosuis $30 000?

YK-2

H1

JU1 IepEeUnCIIEHHBIX HUXKE TPOEKTOB:

1. Pa3paboraiiTe OonTHUMalIbHBIA >KU3HEHHBIM IUKI, OXa-
paKTEpU3yHTE €r0 OCHOBHBIE CTa/IUH.

2. Onpenenute 00JaCTh MPUMEHEHUS MPOEKTA, HAMETHTE
pellIeHNEe OCHOBHBIX 3ajau.

3. Chopmynupyiite Muccuto u 1enau mnpoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Omnpenenute BO3MOXKHBIX YYaCTHHKOB IIPOEKTa, Mepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpYy U chopmu-
pyHUTE KOMaHy.

6. Ilepeuncnure BHEIIHUWE U BHYTpeHHUE (HAaKTOPHI, KOTO-
pbI€ MOTYT MOBJIMSTH HAa IPOEKT.

IIpoexTsr:

YK-2

HI
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- «Huctslii ropoay» (ropos 6e3 6ecpru30pHBIX )KUBOTHBIX);

- Opranuzanusi caHaTOPHO-KYpPOPTHBIX 30H B BopoHex-
CKOIi o0acrtu;

- Opranuzanus peadUIMTAIIMOHHOTO IIEHTpa JJIsl O0IBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHUEH;

- [TocTpoiika 3aropoHOTO 10Ma;

- Opranuzaiusi UHHOBAIlMOHHOTO MPOU3BOJACTBA (IIPOU3-
BOJICTBO KOCMETHYECKOH nmpoayknuu Ha 6aze OO0 «MetamucTy,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAJUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB M30TEPUUYECKON MTPOTYKIINH;

- CTpoUTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKOU
MECTHOCTH.

[IpemioxkuTe CTpaTEeruio U TEXHOJOTHIO BHEIPEHHUS MpO-
€KTHOI'O yIpaBJIEHUS B JAEATEIbHOCTh TAKUX OpraHu3alui, Kak: 1)
TKaikas Gpadpuka; 2) MICOKOMOMHAT; 3) MBEHHOE MPOU3BOICTBO;
4) 3aBOJ MO M3rOTOBJICHUIO CTPOUTENIBHBIX MaTepHalOB; 5) MTH-
nedabpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
IMOHHBIA 3aBoA; 8) KoHauTepckas ¢alOpuka. IIpenycmorpute
BO3MOYKHBIE COIIPOTHBIICHHS M pa3padoTaiiTe Mephl 1Mo UX MPeaoT-
BPALICHUIO.

YK-2

HI

[TpoekT co3maHusl CrenUaTU3UPOBAHHON (ruoTwimn uis
SPYCHOI'O IPOMBIC/IA JOHHBIX MOJABOJHBIX PbIO B MPHOPEXKHOMN
3one A llensiMu peanuzanmu TpoekTa SBISAIOTCS: 1) co3maHue
CHeLHUaTU3UPOBAHHON (DIOTHIINK B paMKax €IMHOIO MPEAIpUATHS
B IIETISIX PA3BUTHS MPUOPEKHOTO PHIOOIIOBCTBA B 30HE A; 2) mpo-
MBILICHHBIN JIOB €XKEroJHO HEJOUCHOJIb3YEMBIX OOBEKTOB MOP-
CKOT'0 MpOoMBbICHa; 3) U3yUeHHE, IKCIEPUMEHTAIbHBIA U TPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHMCIIOJIb3YEMbIX paHee 00BEKTOB MOP-
CKOT0 IpoMbIcia; 4) BBIIYCK BHICOKOKaU€CTBEHHOM pBIOHOM Mpo-
JOYKLIMU Ha YpPOBHE MEXAYHApOJHBIX CTaHAAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO TIAPTHEPCTBA M TOPTOBIHM CO CTPaHAMH OJIIK-
Hero 3apy0exbs; 6) co3maanue 10 300 TOMOTHUTENBHBIX pabodnx
MecT. B Xoze mpeinHBECTHIIMOHHOTO aHATN3a U MPOSKTUPOBAHMS
ObUIM BBISIBJICHBI PUCKU M OMNpEAETIeHbl MEpbl MX Mpeaynpexe-
HUSL.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHI0, HETOPaOOTKH B aHAIU3€E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPEICTABICHHOM BBILIE
MaTepuaie?

2. OueHnTe MEpONPUATHS 10 CHUKEHUIO PUCKOB. SIBISAIOT-
Csl M JTaHHBIE MEPOTPHUSATHS aJCKBATHBIMU BBISIBJICHHBIM (PaKTO-
pam pucka?

YK-2

HI

5.3.2.4. Bonpocsl 1151 KOHTPOJILHO# (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema oLleHUBAHUA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. Onenka 10CcTHAKEHHS KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTalun
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YK-2 CnocobeH ynpaBisiTh IPOSKTOM Ha BCEX ATarax ero >KM3HEHHOIO IIUKJIa

WNunukaTopel nocTrxeHus kommereHuuu YK-2 Homepa BompocoB u 3a1au
BOMPOCHI
BOIPOCHI K | 33J]a4d K | BOIPOCHI K 1o
Kon Conepxanue KYpPCOBOMY
9K3aMEHY | AK3aMeHY | 3aueTy
MIPOEKTY
(pabote)
3HaATh TPUHITUIIEI YIIPABICHUS ITPOCKTa-
3] | MH, OCHOBHBIE ITAIIbI €I0 KU3HEHHOTO ) 1-19 )
LUKJIa, METOBI MIPEACTABICHUS TUIAHOB
U pe3yJIbTaTOB MPOEKTHOI 1eATeIbHOCTU
YMeTb pazpabaThiBaTh KOHICIIIIHIO
poeKTa, GOPMYIIMPOBATH 3aJIa4H MPO-
V1 | exra Ha Bcex dTanax ero >KU3HEHHOTO - 20-49 -
LUK, COCTABJIATh OTUET O MPOCKTHOM
IEeITEIbHOCTU
HMmeTp HaBBIK TPOEKTHOW NESITEIBLHOCTH
HI1 | u ympaBneHus mpoekTamu B CBOEH MpPO- - 50-70 -
deccronanbHOU chepe

5.4.2. OneHka J0CTHKEHHS KOMIIeTEHIINIl B Xo/1e TEKYLIEro KOHTPOJIsA

VYK-2. Crocoben YIIPABJIATH IMMPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IUKJIA

WNuaukaTops! gocTkeHus: komrereHmn Y K-2

HOMepa BOIIPOCOB 1 3a41a4

73-79

3a71a4d IS
BOIPOCHI
Kon Copnepxanue BOTPOCKHI YCTHOTO TPOBCPKH
TECTOB YMCHHUU U
ompoca
HaBBbIKOB
3HaTh NPHHIIUTIBI YIPABICHHS TPOCKTAMH,
31 | oCHOBHBIE STAIbI €10 KU3HEHHOTO [IUKJIA, 1.3 5-79 16 )
METO/IBI TIPEJICTABIICHUS TUIAHOB U PE3YJIb- '
TATOB MPOEKTHOM JIEATENbHOCTH
YMeTh pa3pabaTeiBaTh KOHIICTIIHIO ITPO- 3-7;,9;11-12;
ekTa, QOpPMyIMpPOBATh 3a/1a491 MPOEKTa Ha 14-15, 17,
BCEX JTAlax ero )KU3HEHHOTO [UKJIa, CO- 19-20; 22;24-
Y1 | crapmams oreer o IPOEKTHOM JEATETHHO- 26;30-33; 35- 7-40 -
37; 41; 46;
o 48-49;51;53-
58;62-63; 68;
71,73-77; 79
MimeTp HaBBIK MPOEKTHOHM aesTensHOCTH M | 1-26; 28-39;
1 yIpaBJeHHsl MPOEKTaMH B CBOel mpodec- gi gggg
MOHAIBbHOM , ,
CHOHATBHOU cepe 20, 6205 41-47 1-7
67-69; 71;
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6. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecnieyeHne TUCIUTITTUHBI

6.1. Pexomennyemas aureparypa

Tun pekomen-
Janum

IlepeyeHb U PeKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHHE, T'0]]
U MeCTO U31aHMsl)

KoaunuectBo
JK3. B 0M0-
JHOTEKE

1

2

3

2.1. YueGHbIE
U3 IAHUS

Asnuniickuii B. U. [IpoekTupoBanue cucteM yrpaBlieHUs pUC-
KaM¥ XO3SUCTBYIONTUX CYOBEKTOB [JIEKTPOHHBIN pecypc]:
VYuebnoe nmocobue / B. . Apnuiickuii, B. M. be3ieHexHbIX;
Aptauc - Mocka: OOO "HayuHno-uznarensckuii nentp MH-
OPA-M", 2019 - 203 c. [DU] [DBC 3nanuym] URL:
http://znanium.com/catalog/document?id=340539

I'onos P. C. MHBeCTHITMOHHOE TPOCKTUPOBAHKE: YUEOHUK
[anexTponHbIi pecype]: Yueonuk / P. C. 'onos, K. B. banaun;
MOCKOBCKUI NICUXOJIOT0-COLIMANIbHBIA YHUBEPCUTET; MOCKOB-
CKMI NMOJIUMTEXHUYECKUH YHUBepcHTeT - Mocksa: M3narenscko-
toproBas kopnopauus "lamkos u K", 2018 - 368 c. [DU] [DBC
3nanuym| URL:
http://znanium.com/catalog/document?id=114956

3enenckuii [1. C. YnpaBnenue npoekramu [3JIEKTPOHHBIN pe-
cypc]: Yuebnoe nocobue / I1. C. 3enenckuit, T. C. 3umHsIKOBA -
Kpacnosipck: Cubupckuii ¢penepanbHbiii yauBepcurert, 2017 -
125 c. [9U] [9BC 3nannym] URL:
http://znanium.com/catalog/document?id=342084

2.2. Meronauue-
CKHE U3IaHUA

Caberoa T. B. IlpoekTHbli MEHEIXKMEHT: Yy4eOHO-
Metonudeckoe nmocodue / T. B. Caberona, C. B. Kykcun; Bopo-
HEKCKHMI TOCylap-CTBEHHBIN arpapHblii yHUBepcuTeT - Bopo-
HeX: BOpPOHEKCKUHI rocCy-JapCTBEHHBIM arpapHbIi YHUBEPCH-
ter, 2022 - 127, [1] c. [HUT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

2.3. Ilepnonnye-
CKH€ U3JIaHUs

BectHuk BopoHEXkCKOro rocy1apcTBEHHOTO arpapHOTO YHHU-
BEPCUTETA: TEOPETUUECKUI U HayYHO-TIPAKTUYECKUH JKypHaT /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyoesxkom: xypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHbIE OMOIMOTEYHbIE CHCTEMBI

Hassanne Pazmenienne

Jlanp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAUT

http://www.biblio-online.ru/

rlw| Nk |2

IPRbooks

http://www.iprbookshop.ru/
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5 | E-library https://elibrary.ru/
6 | Dmekrponnas 6ubnmmoreka BIAY http://library.vsau.ru/
6.2.2. IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CHCTEMBbI
Ne HasBanne Pasmemenue
1 Enunas  MexBenOMCTBeHHas — MH(OPMAIMOHHO—CTATH- https://fedstat.ru/
CTHYECKAsI CHCTEMA
2 |ba3za maHHBIX TIOKa3aTeNel MyHHUIMITABHBIX oOpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza qanasix DAOCTAT http://www.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |Tlopras rocymapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBounas mpaBoBasi cucrtema ['apanat http://www.consultant.ru/
7 | CnopaBounas npaBoBast cuctema Koncynbrant [Lnroc http://ivo.garant.ru
8 NudopMarmoHHast CHCTEMa 10 CENbCKOXO3SHCTBCHHBIM http://agris.fao.org/
HayKaM U TeXHOJIOTHSIM
6.2.3. CaiiTtbl 1 HHGOPMAIHOHHBbIE OPTAJIbI
Ne Ha3Banue Pa3melenue
1 OdwurransHblii caiit MUHHCTEPCTBA CEIBCKOTO XO3SIHMCTBA hittpz AWWW.MEX.1U

2 | LeHTp nccneqoBaHUN U CTATUCTHKH HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DnekTpOHHBIM apXUB )KYPHATIOB 3apYOSKHBIX U3NATCIBCTB
HHudopMaioHHast cucTeMa 10 CeNIbCKOXO3SMCTBEHHBIM HayKaM
4 bopian YK www.cnshb.ru/cataloga.shtm

1 TEXHOJIOTUSAM

Sciences and Technology: Mexmynapoanast HHPOpMAaIIHOH-

CUAM.

IAGRIS: International Information System for the Agricultural

Hasl CUCTEMA MO CEIIbCKOX03SHCTBEHHBIM HayKaM U TEXHOJIO-

http://agris.fao.org/

CAB Direct onnaitn-mnardopma Benymux oudnuorpaduyie-
ckux 6a3 nanHeix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTtepuaJIbHO-TEXHUYECKOE M MPOrPaMMHOe odecnevyeHne AU CHUIIIUHbI

7.1. Ilomemenust sl BeJlecHHsl 00pa30BaTeIbHOI0 Npouecca u 000pyaoBaHHe

HanMeHnoBaHue nmomeneHuii 171 MPOBEIeHUS BCEX BH-

JIOB yu4eOHOM NeITeTbHOCTH, IPETYCMOTPEHHON yueO-

HBIM IIJITAHOM, B TOM YHCJIE€ TIOMEIICHHS JIJIsl CAMOCTOSI-
TEJNBHOU paboThI, ¢ YKa3aHUEM MepeyHs] OCHOBHOTO 000-
pyaoBaHUS, Y4eOHO-HATIISIHBIX TTOCOOMIA U UCTIONB3Ye-

MOTO TIPOTPaMMHOTO 00eCTIeUeHUsI

Anipec (MECTOIOIOKEHNE) TTOMEIICHHI
JUIsL IPOBE/ICHUS BCEX BUJIOB YUeOHOM
JEATEIbHOCTH, PEyCMOTPEHHOM
y4eOHBIM IUTAHOM (B cllyyae peain3a-
MU 00pa3oBaTeIbHOM MPOrpaMMBbI B
ceTeBoil popMe TOMOTHUTENBHO YKa3bl-
BAacTCA HAMMCHOBAHUEC OpraHu3anuu, C
KOTOPOH 3aKJII0UEH JIOTOBOP)

VYyeOHast ayuTopus Jis IPOBEICHUST yUeOHBIX 3aHATHIL:
KOMIUIEKT y4eOHOW MeOenu, 1eMOHCTPAIMOHHOE 000py-
JIOBaHHME U Yy4eOHO-HaIJISIHbIE TOCOOMS, KOMITbIOTEpHAs

394087, Boponexckas obmacts, T. Bo-
poHex, yi. JlomoHocoBa, 112 a
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TEXHUKA C BO3MOXHOCTBIO MOJKItOUeHUst Kk cetu "UH-
TepHeT" U o0ecrnedyeHrueM JI0CTyIa B IJIEKTPOHHYIO HH-
(hopMaImoHHO-00pa30BaTEIBLHYIO CPEy HCIOJIb3yeMOe
nporpammuoe obecreuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, u-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

VYyeOHast ay1uTopus AJis IPOBEICHUS yUeOHBIX 3aHATHI:
KOMIUICKT Yy4eOHOW MeOenr, IEMOHCTPAIMOHHOE 000py-
JIOBAaHHE C BO3MOXKHOCTBIO MOJKIKOYEHUs K cetu "WHn-
TepHeT" U 00eCleYeHneM JOCTyIa B AJIEKTPOHHYIO HH-
(dhopMalmoOHHO-00pa30BaTEIbHYIO CPEy HCIOJIb3yeMoe
nporpammuaoe obecrieuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Iu-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice, nemoncrpamnronHoe o0opynoBaHuE
U yuyeOHO-HarIsAHbIe TTOCOOus, IIeHTpudyra 1adoparop-
Has, BOJsfHAs OaHsA, TEpMOCTaT, AHAIU3aTOpP MOJIOKa
«JlakTany», TPUXUHEIUIOCKON, HUTpPAT-TeCTEp, MKA(PBI C
peakTuBaMu U 1abOpaTOPHOU MOCYA0H

394087, Boponexckas obsacts, T. Bo-
poHex, yi. JIomoHocoBa, 112 a.306

VYyeOHast ayIuTOopus 1Jis IPOBEICHUS YUEOHbIX 3aHATHI:
JI0CKa, CTOJIbI, CTYJIbs, TEPMOCTAT, MUKPOCKOIIbI, CTOJIbI
71ab0paTopHbIE 3aKPHITOTO THIA Ul XpaHEHus jabopa-
TOPHOW NOCY/Ibl U XUMHUYECKUX PEAKTHBOB

394087, Boponexckas obsacts, T. Bo-
poHex, yi. JlomoHocona, 112 a.308

[Tomemmenue Ui CaMOCTOSITEIILHOW PaOOTHI: KOMITJICKT
yueOHOU Mebenu, NeMOHCTpaIlOHHOEe 000pYyAOBaHUE U
y4eOHO-HaTJISIIHbIE TTOCOOUsI, KOMIIBIOTEpHAs TEXHUKA C
BO3MOXXHOCTBIO TOAKIIOUEHUs K cetu "HHTepHer" u
obecrieueHrneM JIOCTYIa B SJEKTPOHHYIO MH(GOPMAIIMOH-
HO-00pa30BaTeNbHYIO CPEy, UCHOIB3YEMOE MPOrpaMM-
Hoe obOecreuenre MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Slunexc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, Boponexckas obsacts, T. Bo-
ponex, yn. JlomoHocoBa, 114 6, a. 18
(c 16 gacoB 10 19 yacoB)

7.2. IIporpamMHoOe oOecnieyeHue

7.2.1. IllporpaMmMHoOe o0ecriedeHne 0011ero Ha3HAYeHHU s

Ne HazBaunue

Pa3smemenne

1 Onepanumonnslie cuctembl MS Windows / Linux (ALT Linux) | IIK B mokanbHoit cetn BTAY

IMaketsr opucusix npunoxenuit Office MS Windows /
2 | OpenOffice / LibreOffice

T1K B moxanbHOM cetn BI'AY

[porpammer 1iist mpocmotpa daiinoB Adobe Reader / DjVu [K B nokansHoM cetn BLAY
3 | Reader
Bpaysepnt SAunexc bpaysep / Mozilla Firefox / Internet Ex- [IK B nokansHoi cetrt BTAY
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plorer

5 AwnTnBupycHas nporpamma Drweb ES

TIK B moxkanbHoM cetu BI'AY

6 [Tporpamma-apxusatop 7-Zip

TIK B mokanbHoM cetu BI'AY

7 MynsTumenna npourpsiBatenb MediaPlayer Classic

TIK B nokansHO# cetn BITAY

8. MexaucuunjJnHapHblie CBSA3HU

JluciuruimHa, ¢ KOTOpoi He0OX0TUMO
COIJIACOBAaHUE

Kadenpa, Ha koTopoii npenogaercs
JIMCITUTIIMHA

IToanuce 3aBenyromero
kadenpoit

He tpebyercs
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IIpuioxenne 1

JIMCT mepruoanYecKuX NPoOBEePOK padoueil mporpaMmMmbl
U MH(OPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-

[TorpebHOCTH
B KOPPEKTUPOBKE

HNudopmarius o BHECEHHBIX

Bepky: ©.1.0., Jlata YKa3AHACM COOTBET U3MEHECHUSX
CTBYIOLIHNX Pa3JICIOB
JOJDKHOCTh .
paboueii mporpammbl
3aB.kad. yrpaBieHUS 1) n.5.3.2. Tabm. 1) koppektupoBka «O1eHo4-
u mapketunra B AITK 5.3.2.1. HbIC MaTepUaJIbl TEKYIIETO
3akmeBckas E.B. Mporokoi 2)n. 7, Tabn. 7.1. KOHTPOJISD» aKTyaJIu3UpPOBAHbI
S 3alée - TECTOBBIC 3aaHUs
/ ,_'ﬁ Ear’ < (:’ple[ o 2)KoppeKkTHpoBKa «Marepu-
AP QIbHO-TEXHUYECKOE U TIPO-
NelO ot
31.05.2023 IrpaMMHO€E 00€ecTIeueHHE
' rl BHECEHBI U3MEHEHUS B Ta0-
' iy «[lomerenust 1ist Be-
NeHus 00pa30BaTEIbHOTO
npoiiecca U 000pyI0BAHHEY
3aB.kad. ynpaBieHUus OTBETCTBEHHBIC 32
u mapketunra B AITK pean3anuvIo JUCI-
3akmesckas E.B. IIpoTOKON | TUIMHBI, U aKTyasu-
_ S 3acemaHust | 3amuro paboueii mpo-
/ ,_'ﬁ f"‘;ff'/ Kadeapbl IPaMMBI 10 JTUCIIH-
NelO ot wae B 2023-2024
31.05.2023 | goreHT, K. 3. H. Ko-
T. tapeBa A.O., 1o-
LIEHT, K. 3. H Kykcun
C.B.
Hpencenarens MK Hporokor PaGouas nporpamMma
PBMuTXK MK aKTyallu3MpoOBaHa Ha
OBMuTXK yansep
nonent [lanommmu- 2023-2024 yuebHbiit
xoBa 1O.B. Ne9 ot rox
(=1
Mpencenarems MK | Hpotokon | o 6 o0 nporpamMmma
PBMuTXK MK aKTyaJIn3MpOBaHa Ha
OBMuTK yanusen
nouent Hlanowy- 2024-2025 yueOHpbIit
koBa [O.B. Ne 10 ot

; {‘L{Eiq Il,..‘.l."- i~

%

24.06.2024r

roj
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