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PaGouas nmporpamma paspaboraHa B COOTBETCTBHH ¢ DeiepabHBIM TOCY1apCTBEHHBIM
00pa30oBaTeNbHBIM CTAaHAAPTOM BBICIIETO 00pa30BaHUS — MATUCTPATypa MO HAMIPABIICHUIO MTOJI-
rotoBku 36.04.01 «BerepunapHo-canuTapHas s3xkcneptu3a» [Ipukasz Ne 982 ot 28.09.2017 1.).

PaGouast mporpamma yTBEpiK/IeHA Ha 3aceaHuu Kadeaphl YIIPABICHUS U MapKETHHTA B
ATIK (mporokoia Ne 10 ot 20.05.2024 1.)

3aBenyommii kageapoi / j c«—-—/ - E.B. 3akieBckas

Pabouas nmporpamma peKOMEHJ0BaHa K MCIOJIb30BAHUIO B YUEOHOM MPOIEcCe METOANYe-
CKOM KOMHUCCHEH (aKyabTeTa BETCPUHAPHONW MEIUIIMHBI U TEXHOJIOTUH XUBOTHOBOCTBA (TIPO-
tokoa Ne 10 ot 24.06.2024r.)

DD

(IHanomnukosa 10.B.)

IIpencenarenb MeTOIUYECKOH KOMUCCHHT

PenenseHnt padoyeii mporpaMmsl (3aMeCTUTENb HaYaJIbHUKA YIIPABJIECHUS BETEPUHAPUU
Jlunenxoi ob6macT, KaHAUAAT BETEPUHAPHBIX HayK AHapeeB M.M.)

1. O0masi XapaKTepuCTUKA TUCUUTIIMHBI
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1.1. Heap aAucuMnIMHBI

Llens u3yyeHHs QUCIUTUTMHBL — POPMHUPOBAHUE 3HAHUH, YMEHUH M HABBIKOB O CYIITHOCTH
¥ MTHCTPYMEHTAaX MPOCKTHOTO MEHEPKMEHTA, TIO3BOJISIONINE KBATH(PUITUPOBAHHO TPUHIUMATD
pelIeH s 110 KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHMS, MATEPHATIOB, (PUHAHCOBBIX CPEIICTB H
rpaduKOB JIJIsl BBITOJIHEHUS OMPEACIICHHOTO MPOEKTA B 3a/IaHHOE BpeMsi, B TIpejiesiax Ol KeTa U
K YZIOBJICTBOPEHUIO MOTpeOUTENS (3aKa3unKa).

1.2. 3agauy JUCHUILIMHEI

3amayn QTUCHHUILIMHBIL:

- U3yYCHHUE HAYYHO-METOJUYCCKUX OCHOB CHCTEMBI YIIPABIICHUS MPOEKTAMH, BBIJICTICHUE
ponu ¥ PYHKIHNA TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TaIax KU3HEHHOTO IMKJIA MTPOCK-
Ta;

- 3HAKOMCTBO C OPTraHU3alMOHHBIMU (hOpPMaMU yIIPABJICHHS MPOCKTAMH U METOJIaMHU UX
pa3pabOTKH U ONTUMHM3AINH;

- opMupoBaHue 3HAHUI B 00JACTH TUIAHUPOBAHUS U KOHTPOJISI X0/ BBIIOJTHEHUS TIPO-
€KTa;

- popMupoOBaHUE U PAa3BUTHE HABBIKOB MCCIIEIOBATEILCKON U TBOPUECKOM pabOTHI, KO-
HOMHUYECKOTO MOJICIMPOBAHUS ITPOCKTOB C IPUMEHECHUEM ITPOTrPAMMHBIX CPEICTB.

1.3. IIpeameT AUCHUILIMHBI
[Ipeamer MUCHUILTUHBI — OpPraHU3AIMOHHO-YIPABICHYSCKHE OTHOMICHHS, BOSHUKAIOIIUE
B IIpolecce pa3padOTKe M pealn3aluu MPOEKTOB, (DaKTOPHI M yCIOBUS, CHOCOOCTBYIOLIHE 3 (-
(EKTUBHOMY OCYILIECTBIICHUIO TIPOCKTOB B )KHBOTHOBO/ICTBE.

1.4. MecTo AUCHUIIMHBI B 00pa30BaTe/ibHOI porpaMmme
Hucrtunnuna «[[poekTHbI MEHEeKMEHT» OTHOCUTCS K bioky 1. Jlucuuriinael (MOyn)
Ob6s3atenbHas yacth b1.0.23.

1.5. BzanmocBs3b ¢ IPYrUMHU AUCHUTIMHAMMA
OcBoenue yueOHOU AUCUUIITUHBI «IIpOEKTHBIH MEHEIKMEHT» OCHOBBIBAETCS HAa 3HAHU-

AX U YMEHUSAX, [TOJYYEHHBIX IIPU U3YYCHUHU TaKUX JUCLUIUIMH KakK «MEHEI)KMEHT U MapKETUHT
B )KMBOTHOBOJICTBE», «Teopus u npakTuka npodeccnoHaaIbHONM KOMMYHUKALIUN.
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2. [Inanupyemble pe3yabTaThl 00y4eHHA M0 TUCHUILINHE

KoMnerennus Nuaukarop 10CTHKEHNS] KOMITETEHIMH
Kon Conepxanue Kon Coaepxanue
3HaATh MPUHIIUIBI YIIPABJICHUS MPOESKTAMU, OCHOB-
31 HBIC 3TaIbI €r0 JKU3HEHHOT'O ITUKJIa, METOIbI Unpez[-
CTaBJICHUS IIJIAHOB M PE3YyJIbTaTOB IPOECKTHOM J1es-
CnocobeH ympas- TEJIBHOCTH
VK2 JIATh IPOEKTOM Ha YMeTb pazpabaThiBaTh KOHICIIIUIO MPOEKTa, Hop-
BCEX dTamax ero MYJIMPOBATh 33/1a4d MPOEKTa Ha BCEX 3TAIaxX €ro
JKU3HEHHOT'O ITHKJIa v1 YKU3HEHHOTO IMKJIa, COCTABIISATh OTYET O IMPOSKT-
HOM AeSITEIbHOCTH
H1 NmMeTh HaBBIK MPOEKTHOM JEATEIBHOCTH U YIIpaBJie-

HUS IPOEKTaMU B CBOCH MpodeccHoHabHOM chepe
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3. O0bEéM QMCHUILUIMHBI M BUABI padoT

3.1. Ounas popma 00y4yeHuUs

IToxa3zarenun

Cemectp

4

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0m1as KoHTaKTHAs paboTa, 4

18,15

18,15

OO6mrast camocrosTeNnbHas paboTa, 4

53,85

53,85

Konraktnas pabota npu npoBeeHUN y4yeOHBIX
3aHATHH, B T.4. (1)

18,00

18,00

JICKIIMH

10

10,00

nabopaTopHble

B T.4. IPAKTUYCCKaAs IMOATOTOBKA

IIPaKTUYECKHE

8,00

B T.4. IpaKTHYCCKad MOArOTOBKa

WHAUBUAyalIbHbIE KOHCYJbTALUN TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WHUBUTyaJIbHbIE KOHCYJIbTAIIUHU TP BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocTrosTenbHass paboTa MpU IPOBEIECHUU
y4eOHBIX 3aHATHH, U

45,00

45,00

KonTaktHas paboTa mpu MpOBEIEHUU IMPOMeE-
JKyTOYHOM arTecTtanuu OOydaroniuxcs, B T.d.

(1)

0,15

0,15

TPYIIIOBBIE KOHCYJIBTALUN

KYpCOBOM MPOEKT

KypcoBasi pabota

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTrosTenbHass paboTa MpU HPOMEXKYTOU-
HOH aTTecTaluu, B T.4. (1)

8,85

BBITIOJTHCHHUE KYPCOBOI'O IIPOCKTAa

BBITNIOJIHEHHE KYPCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

IMMOATOTOBKA K 3a4CTy C OLICHKOM

MMOATOTOBKA K 3K3aMCHY

<DopMa HpOMCXCYTOQHOﬁ aTTeCTalnuu

3a4CT

3a4CT
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3.2. 3aouHas ¢gopma o0y4eHust

IToxa3zarenun

Kypc

Bcero

OO6mmas Tpya0éMKOCTb, 3.€./9

2172

2172

OO0mast koHTaKTHas padora, 4

4,15

4,15

OO6mrast camocTosTeNnbHas paboTa, 4

67,85

67,85

KonrtakTHas paboTa npu npoBeieHUN y4eOHBIX
3aHTHH, B T.4. (4)

4,00

4,00

JICKIIMH

2,00

nabopaTopHbIE

B T.4. IIpaKTHYECKasd IMOATrOTOBKA

MMPAKTUYCCKUC

2,00

B T.4. IPAKTUYCCKaAs IOATOTOBKA

WHAUBUAYallbHbIE KOHCYJIbTALUY TIPU BbI-
MOJIHEHUH KYPCOBOTO ITPOEKTA

WHIUBUTyaJIbHbIE KOHCYJIbTAIIUU TIPH BbI-
MOJIHEHUU KypCOBOU pabOTHI

CamocTrosTenbHass paboTa MpU POBEICHUU
y4eOHBIX 3aHATHH, U

59,00

59,00

KonTakTHas paboTra npu IMpOBEIEHUU IPOMeE-
KYTOYHOM aTTecTaluu oO0ydaroumuxcs, B T.4.

(1)

0,15

0,15

TPYHIIOBBIC KOHCYJIbTallUU

KYPCOBOI MPOEKT

KypcoBasi paboTa

3a4€T

0,15

3a4eT C OLEHKON

9K3aMCH

CamocTtosTenbHas paboTa MpU HPOMEXKYTOU-
HOH aTTecTaluu, B T.4. (1)

8,85

BBITIOJTHCHHUE KYPCOBOI'O IIPOCKTA

BBITNIOJTHEHHE KYpPCOBOM pabOThI

MMOATOTOBKA K 3a4CTy

8,85

MMOATOTOBKA K 3a4CTy C OLICHKOM

MMOATOTOBKA K DK3aMCHY

<DopMa HpOMCXCYTOQHOﬁ aTTeCTalnuu

3a4CT

3a4CT
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4. Conep:xxanme QU CHUTNIAHBI
4.1. Conep:xaHue TUCHMILIMHBI B pa3pe3e pa3/iesioB v N0ApPa3aeioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Tloopasoen 1.1. Ocnoswt ynpasnerus npoexmamu

DBoUIOLIMS TEOPU YIPABICHHUS IPOSKTaMM, Hay4Hble KOHIenun. [Ipeanocsuiku nepe-
X0/1a K yIPaBJICHUIO K IPOCKTHOMY MEHEDKMEHTY. Pa3BuTHE METO/IOB YIIpaBICHUS IPOCKTAMH.
[TonsiTHE IpOEKTa U COAEpkKAHUE YIpaBIeHHU MpoeKkToM. OKpysKaromias cpeja MpoeKTa.

CtpykTypa npoeKTa, Mpu3HaKu MpoeKTa, Kiaccuduxaius npoekToB. Ku3HeHHbIH LUK
npoekTa. [Iporeccel yrpaBieHus: NpOEKTaMu: MHUITUALINSA, TNITAHUPOBAHKE, UCIIOTHEHHE U 3a-
BepieHue. [I[puHIunbL, METObI U OCOOCHHOCTH YIPaBICHUS MPOEKTAaMH B 5KUBOTHOBO/ICTBE.
CuCTeMHO-OpUEHTHPOBAHHAS MOJEIb YIPABICHUs IPOeKTOM. CTpaTernueckoe, OornepaTuBHOE U
WHCTPYMEHTAJILHOE YIPaBICHUE MPOCKTOM

Iloopazoen 1.2. Konyenyus ynpasnenus npoexmamu 6 Ompaciu H#CUs0mHo800Cmed

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. ®opma ymnpas-
JICHUS IPOCKTaMHU. YTIpaBJieHHE MPOSKTAMH U YIpaBJeHHE OpraHu3anusmu. [IpeauaBecTum-
onHas (paza mpoekta. OleHKa KU3HECIIOCOOHOCTH MpoekTa. KoHcraTamus npeaBapuTeaIsHOro
COJIepKaHUS TIPOCKTA.

Pasoen 2. Ilpoyeccwi ynpasnenus npoekmamu

Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoekma.

[TonsiTue «xomanna npoektay. [Ipunuumns! 3ppexTuBHOM padoThl KOMaHABI. CTPYKTYpHI
yIpaByieHus npoekTaMu. OyHKINN y9aCTHUKOB npoekTa. OpraHu3anioHHas KyJIbTypa.

PykoBoaCTBO, TMAEPCTBO, CO3AAHKUE TPOSKTHOM KOMaH/Ibl. Y IpaBlieHUE KOH(IUKTaAMU B
CUCTEME ITPOEKTHOIr0 MeHeKkMeHTa. [IpoekTHblit oduc.

[Tonsitue «padboray. OCHOBHBIEC IPUHIIMIIBI BhIJEIEHUS paboThl. CTpyKTypa pa3oueHus
pa6ort. Jlepeo padot (WBS — Work Breakdown Structure). Jlekommosuius padot. ITporecc
CTPYKTYpHU3aLlUU MPoeKTa. MaTpula pacnpeieeHus OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KoHTposas paboT npu peaan3aiuu NpoeKTa.

Iloopa3zoden 2.2. ¥Ynpasnenue pecypcamu npoeKma 6 #CU0mHo800Cmee

[Tporeccer ympaBienus: pecypcamu npoekra. [loustie «pecypey», Buasl pecypcos. Oc-
HOBHBIE 33]1auu yIpaBieHHs pecypcamu. OCHOBHbIE PUHIIMIIBI IJIAHUPOBAHUS PECYPCOB MPO-
eKTa.

VYnpasieHue 3aKynkamMu pecypcoB mpoekTa. Cucrema pacipeaesieHus: peCypcoB MPOEKTa.
VYrnpasneHnue mocTaBKaMu pecypcoB mpoekTa. Beibop moctaBimkoB pecypca nmpoekra. KoHTposs
3a MocTaBKoi pecypcoB. KanennapHoe rmiiaHupoBaHHE TOCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunbl 3anacos. Touka 3aka3a win noporosslii 3anac. CTpaxoBoit
3arac. 3aTparbl Ha (OpMHUPOBAHHUE U XPaHEHHE 3aI1acoB.

Iloopazoen 2.3. Ynpasnenue cmoumocmoio npoekma.

Bugpsl cMeT 1 mopsok ux pa3padoTku. OCHOBHbIE IPUHLUIIBI YIIPABICHHUS CTOUMOCTBIO
npoekTa. OIleHKa CTOMMOCTH TpoeKkTa. [IpeBapuTepHas OleHKa )KU3HECIOCOOHOCTH/ pean3y-
emocTH rpoekta. CTpykTypa CTOMMOCTH IIPOEKTa B pa3pese cTareit 3aTpaT. Buasl 3aTpat: 06s13a-
TENbCTBA; OIOJKETHBIE 3aTPAThI; (PaKTHUECKHE 3aTPaTh.

bromxerupoBanue npoekra. Buabl 010/15keTOB: peABapUTEIbHBINA, YTOUHEHHBIH. OKOH-
YaTeNbHbIN, pakTHUecKuil. MeToabl KOHTPOJIS CTOUMOCTH NpoekTa. [InanoBsie (0101 KETHbIE)
3arpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3atpatsi — ACWP
(Actual Cost of Work Performed). Meton ocBoennoro oosema. Muaekc ocsoenus 3atpar (CPI).

Iloopazoen 2.4. dppexmusnocmov npoekma u ee oyeHka

Bunst apdextuBHocTH poekToB. [Tokazarenu r3ppekTHBHOCTH. MeTo1bl OLIEHKH 3(-
(EKTUBHOCTH MPOEKTA U YIIPABICHHS TPOSKTAMH.
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4.2. Pacnpeneﬂelme KOHTAKTHOI M CaMOCTOSITEJILHOM paﬁoTbI IpH MOAT0OTOBKE K 3aHATH-

sIM 110 TIo/Ipa3jieiamM

4.2.1. Ounas popma 0OyueHus

KonraktHast pabota
Paznenbl, noapaznesnsl JUCIUIUIAHBI CP
nekuuu | JI3 I13
Pazoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Tloopasoen 1.1. Ocnoswi ynpasnerust npoexmamu. 2 2 7
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamu 8 om- 2 2 7
PACau HCUBOMHOBOOCBA
Paszoen 2. Ilpoyeccel ynpasnenusn npoexmamu
Iloopasoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 2 1 7
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cugom- 2 1 v
HOB0OOCmBE
Tloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma. 1 1 8
Iloopa3zoden 2.4. Sghghexmusnocmv npoekma u ee oyenka 1 1 9
Bcero 10 8 45
4.2.2. 3aounas popma o0ydeHus
KonTakTHas pabora
Pa3znensl, mogpaszaenbl JUCIUTLTHHBI CP
nekmmu | JI3 I13
Paszoen 1. Beeoenue ¢ ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswvl ynpasnienus npoeKmamu. 0,5 0,5 10
Iloopasoen 1.2. Konyenyus ynpasnenus npoekmamii. 0,25 0,25 10
Paszoen 2. Ilpoyeccel ynpagnenusa npoekmamu
Iloopazoen 2.1. Ynpasnenue komanoou u pabomamu npoekx- 05 05 10
ma. ' ’
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 0.25 10
Iloopazoen 2.3. Ynpasenenue cmoumocmoio npoekma. 0.25 0.25 10
Iloopazoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 0.25 9
Bceero 2 2 59

4.3. IlepeyeHb TeM M Y4eOHO-METOAMYECKOr0 odecneyeHHsI A1 CAMOCTOSITeIbHOM padoThI

o0yuyauuxcsi

No Tema camocTos-
n/m TeIbHOU padoThI

V4eOHO-MEeTOANYECKOE 00ECTIEUEHHE

O0BéM, U

dbopma oOyue-

HUsA

OYHast ‘ 3a04YHasn
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1 CpaBHUTENBHEIC CabGeroBa T. B. [IpoekTHbIN MEHEIKMEHT:
MOAXObI K ompefie- | yyeOHO-MeToanyeckoe nocodue / T. B. Cabero-
JACHHUEO HOHATHA Ba, C. B. Kykcun; Boponexckuii rocynap-
«HpOCKT. CTBEHHBII arpapHbIlii yHHBEpCUTET - Boponesxk:

2 TepMUHABHBIE, BopoHexckuii rocy1apCTBEHHbBIN arpapHbIi
Pa3BHBAOLIHECS, yHuBepcuret, 2022 - 127, [1] c. [HUT 22639]
OTKPBITBIE  MPOEK- [IIT] URL: 7 10
THI. http://catalog.vsau.ru/elib/books/b164624.pdf

3 CouuraibpHo-
3KOHOMUYECKHUE 7 10
IIPOEKTEHI.

4 OCHOBHEBIE 3Tanbl U
YPOBEHb  Pa3BUTHSI
yIIPABICHHUS MPOEK- 7 10
TaMu 3a pyOexoM

5 VYmpasieHusi  mpo-
eKTaMH B KOpIIOpa- 8 10
OUAX

6 HNudopmanmonnoe

obecrieueHne  Ccu-
CTEMBI YIIPaBJICHUS 9 9
POEKTaMHU

Bcero 45 59

5. @oH/1 OLIEHOYHBIX CPEACTB /IJIsl MPOBEAEeHNsI IPOMEKYTOYHOM aTTEeCTAIUN U
TeKYlIero KOHTPOJIst

5.1. dransl popMuUpPOBaAHUS KOMIICTEHIH I

NuaukaTop A0CTHKEHU KOM-
IMoapa3aen 1MCUMIIUHBI KovmnereHmus A —

31
E;fﬁ;iﬂe?r ;I\./III/;'OCHOBLI yIpasiie VK-2 vl

Hl1
[Toapaznen 1.2. Konuemnmus 31
yIpaBIeHUS MPOSKTaMH B OTpaciIu VK-2 Vi
JKUBOTHOBOJICTBA H1
[Tonpaznen 2.1. YnpasneHnue Ko- YK-2 31
MaHIO0H U paboTaMu MPOEKTa. Vi

Hl1
[loapaznen 2.2. Yopasnenue pe- YK-2 Vi
CypcaMH MPOEKTa B )KUBOTHOBO/I- H1
CTBE
[Toapaznen 2.3. YopasneHue cTo- YK-2 Vi
UMOCTBIO IIPOEKTA. H1
[Toapaznen 2.4. DpdekTuBHOCTH YK-2 Vi
MPOEKTa U €€ OIeHKa Hl1
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5.2. llkaabl 1 KPUTEPUH OLEHUBAHMS IOCTUKEHUSI KOMIIEeTeH M i

5.2.1. HlIkaanl OeHUBAHUSA JOCTHKEHHUS KOMIIETEHIIUI

Bug onenku Or1eHKH

AxaneMuyeckas oleHKa I10 2-X 0aJUIbHOM IIKa-

JIC

HC 3a4YTCHO 3a4TCHO

5.2.2. Kputepuu olleHUBAHUSA TOCTHKEHUST KOMIIETEeH Ui

KpI/ITepI/II/I OLICHKH Ha 3a4€TC

OueHKa, ypOBEHb
JIOCTHOKCHHUS
KOMITETEHITUH

Onucanue KpUTepUeB

3a4TeHo, BEICOKHUI

CTyaeHT BBINONHWI BCE 3a/laHUsl, MPEIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYHTANCS 00 WX BBHINOJHEHWH, AEMOHCTPUPYS OTINYHOE 3HAHHE
OCBOCHHOI'0 MaTepuana U yMEHUE CaMOCTOSATEIbHO pelIaTh CIOXKHBIE 3a-
Jlayy TUCLHILINHBI

3a4TeHO, IPOABUHYTHIN

CTyaeHT BBINONHWI BCE 3a/laHUsl, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOMH, OTYMTaNCs 00 WX BBINOJHEHWH, JEMOHCTPUPYS XOpollee 3HaHHE
OCBOCHHOI'0 MaTepuala U YMEHHE CaMOCTOSITEIbHO PellaTh CTAHAAPTHBIC
33241 JUCLUTLIINHBI

3a4TeHO, TOPOTrOBBIi

CTyneHT BBIIOJHWI BCE 3a/laHUs, MPEeIyCMOTPEHHBIE padoyeil mporpam-
MOM, OTYUTAaJCSI 00 WX BBITIOJHEHHH, IEMOHCTPUPYS 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepraa U yMEHHUE pellaTh CTaHJapTHBIE 3aja4l AUCLUTUIMHEI C
MTOMOIIIBIO NPENoJaBaTeNs

He 3aureno,
KOMIIETEHIIUS HE OCBOCHA

CryneHT BBIIONHWII HE BCE 3aJaHMs, NPEAyCMOTpEHHble paboueil mpo-
rpaMMOM HJIM HE OTYHUTAJICS OO0 WX BBIIIOJHEHUH, HE MOATBEP)KIAET 3HA-
HUE OCBOCHHOTO MaTepuana M HE yMEeT pellaTh CTaHAapTHHIE 3aJaud
JUCLHUIUIMHBI 1aKe C TIOMOILBIO PENoAaBaTelis

Kpurepun onieHkr TecToB

Orenka, ypoBeHb
JIOCTYDKEHHUS
KOMIIETEHIIUI

Onucanue KpUTEpUEB

OTIHYHO, BEICOKUI

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopouo, MpOJABUHYThIA

Copep:xaHne IpaBUIIHLHBIX OTBETOB B TecTe He MeHee 75%
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VY 10BIIETBOPUTEINBHO,
MMOPOTOBBIN

Copep:xaHne IpaBUIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMSI HE OCBOECHA

Copeprkanne IpaBUIHHBIX OTBETOB B Tecte MeHee 50%

Kpurepuu orieHku ycTHOTO omnpoca

Onenka, ypoBeHb
JOCTHKCHMS
KOMITETCHITUM

Ornrcanne KpuTepueB

3a4TeHO, BEICOKHH

CTyzeHT IEMOHCTPHUPYET YBEPEHHOE 3HAHUE MaTepualia, YeTKO BBIPAKACT
CBOIO TOUY 3pEHHS IO paccMaTpUBAacMOMY BOIIPOCY, TPHBOJS COOTBET-
CTBYIOIIUE IPUMEPEI

3a4TeHo, IPOABUHYTHIN

CTyneHT AeMOHCTPUpPYET YBEpPEHHOE 3HaHHE MaTepuaia, HO JOIyCKaeT
OTJIENbHBIC MIOTPEITHOCTH B OTBETE

3a4TeHO, HOPOrOBBIi

CTyIeHT JeMOHCTPUPYET CYLIECTBEHHBIE MPOOETbl B 3HAHUAX MaTepuaa,
JOIYCKAeT OIMOKH B OTBETAX

He 3aureno, KoMIreTeHITSA
HE OCBOCHA

CTyJIeHT JEeMOHCTPUPYET HE3HAHHWE MaTepuasa, JOMycKaeT TpyoOble
OIINOKHU B OTBETAX

Kpurepuu onieHkH pemenus 3anad

Orenka, ypoBeHb
JOCTHKEHUS
KOMITIETEHIIUN

OnurcaHue KpuTepueB

3adTeHo, BEICOKHUI

CTyneHT yBepeHHO 3HaeT METOIMKY U alITOPUTM pPELIeHUs 3a/1a4H, He J10-
MyCKaeT OINOOK MPH €€ BBITOJTHEHHH.

3a4TeHo, IPOJABUHYTHIN

CTyZneHT B LIEJIOM 3HAaeT METOAMKY U aliTOPUTM pPEeLIeHHs 3aJadd, He J0-
MYCKaeT rpyObIX OMMOOK NPH €€ BBIIIOIHEHHH.

3a4TeHO, TOPOTOBBIi

CTy,Z[eHT B IICJIOM 3HACT MCTOAUKY U aJITOPUTM PCHICHU 3adavdu, NOIyC-
KaeT OIIMOOK Ipu €€ BBIIIOJIHCHUH, HO CII0COOCH HUCIPAaBUTh UX IIPU I10-
MOIIH MMPErnogaBaTeiis.

He 3aureHo, KOMIIETCHITUS
HE OCBOCHA

CTyneHT He 3HaeT METOAMKY M ajrOPUTM pELICHUs 3allaud, JIOMyCKaeT
rpyOble OMMOKHM NpHU €€ BBINOJHEHWH, HE CIOCOOEH MCIPAaBUTh UX NPHU
HOMOIIM [IPEroJaBaTes.

Kpurepuu onenku pedepaton

Onenka, ypoBeHb
JIOCTHKCHMUS
KOMIIETEHIUNI

Onucanue KpUTEpUEB

3a4TeHo, BEICOKHH

CrpykTypa, cojepxanue u opopmiieHue pedepara MOJHOCTbIO COOTBET-
CTBYIOT MPEABSIBISIEMBIM TPEOOBaHUSAM, 000CHOBaHA aKTYaIBHOCTh TEMEI,
JaHbl YeTKHe (DOPMYIHUPOBKH, HCIONB30BAHBI AKTYyalbHBIE HCTOYHUKH
nH(pOpMaIUU, OTCYTCTBYIOT opdorpadudecKue, CHHTAKCHYECKUE U CTH-
JIMCTHYECKHUE OIINOKHU
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3auTeHo, IPOABUHYTHIN

Crpyktypa, copepxanne u opopmieHue pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISAEMBIM TPeOOBaHHSIM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JaHbl YeTKUe (OPMYIHMPOBKH, HCIONB30BAHBI AKTYyaJIbHBIC HCTOYHUKH
nHpOpMAITUH, UMEIOTCS OTHeNbHBIe opdorpadudeckie, CHHTAKCUIECKUC
Y CTHJIUCTUYECKUE OITHOKH

3a4TeHO, TOPOTOBBIMA

CtpykTypa, coiepkanue u odopmiieHHE pedepara B LEIOM COOTBET-
CTBYIOT IIPEABSABIAEMBIM TPeOOBaHUAM, 0OOCHOBAaHA AKTYaJIbHOCTh TEMBI,
JaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIOJIB30BaHbl KaK aKTyalbHbIE, TaK U
ycTapeBIINe HCTOYHUKK MH(POPMALUU, UIMEIOTCS OTAeTbHBIE opdorpadu-
YEeCKHE, CHHTAKCUYECKNE U CTUIIMCTUYECKUE OIIUOKH

He 3aureHo, KOMIIETCHITHS
HE OCBOCHA

Crpykrypa, comepxkanue u odopmieHrne pedepara HE COOTBETCTBYIOT
MPEIbABISCMBIM TPEOOBAHUSAM, aKTyalbHOCTh TEMBI HE 00OOCHOBaHA, OT-
CYTCTBYIOT 4YeTKHe (HDOPMYJIUPOBKH, HCIIOJIB30BAaHbI MPEHMYIIECTBEHHO
yCcTapeBIIHe UCTOYHUKH WHPOPMAIUH, UMCIOTCSI B OOJBIIIOM KOJTHYECTBE
opdorpaduueckre, CAHTAKCHYECKHE U CTHIIUCTHUSCKUE ONIHOKH

5.3. MaTepuaJbl AJ151 OLEHKH JT0CTHKEHUsT KOMIIeTeH N

5.3.1. OueHo4YHbIe MaTEePHAJIbI IPOMEKYTOYHON aTTEeCTALNH

«He npedycmompenuly

«He npedycmompenul»

«He npedycmompenuly

5.3.1.1. Bonipochl K 3K3aMeHy

5.3.1.2. 3agauu K IK3aMeHy

5.3.1.3. Bonpocs! k 3a4eTy ¢ OLleHKOii

5.3.1.4. Bonpocsl k 3a4eTy

Komme-

Ne Coaep:xanue — UK
1 | Onpenenennie MOHITHS KITPOCKT. YK-2 31
2 | Poab mpoekToB B pa3BUTHH OPTaHU3AIMH. YK-2 31
3 | OCHOBHBIE XapaKTEPUCTUKH TIPOEKTa: IeieBas OpHeHTHpo- | YK-2 31

BAaHHOCTh, BPEMEHHAs! OIPaHUYEHHOCTh, KOOPAMHUPOBAHHbBIE

B3aMMOCBS3H, YHUKAJIBHOCTb.
4 | Tunsl, KIACChI, BUABI TPOEKTOB. VYK-2 31
5 | He TpaguunonHble (MHHOBAIlMOHHBIE) U TPaJWLMOHHBIE TIpo- | YK-2 31

€KTBI.
6 | TexHHYeCcKHE M HE TEXHUYECKHUE (COIHANILHBIE) TPOSKTHI. YK-2 31
7 | IIpoeKThl C BHEITHUM 3aKa34UHKOM. YK-2 31
8 | BHyTpeHHHE IPOEKTHI. YK-2 31
9 | OcHOBHBIC 2JIEMEHTHI ITPOCKTA. YK-2 31
10 | OkpyxeHue NpoeKTa, yCIOBUS MPOEKTA. YK-2 31
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11 | PykoBoauTenbs NpOEKTa, KOMAaHA U YYaCTHUKH IIPOEKTA. YK-2 31
12 | Lenu v )KU3HEHHBIN LUKJI IPOEKTA. YK-2 31
13 | TenaeHIMYU pa3BUTHS YIIPABJICHUS TPOCKTAMHU. YK-2 31
14 | TloHsiTHE NPOEKTHO-OPUEHTUPOBAHHOT'O YIIPABJICHUS. YK-2 31
15 | Ha3znauenue U mpeuMyIIecTBa MPOEKTHO-OpHEHTHpoBaHHOTO | YK-2 31
yIpaBJICHUSL.
16 | Opranu3anuu, OpUEHTHPOBAHHBIC HA MTPOEKTHI. YK-2 31
17 | Tunbl w BUABI OpraHU3AMK, NPUMEHSIONIUX MPOEKTHO- YK-2 31
OpPUEHTHPOBAHHOE YIPABIICHHE.
18 | ®opMupoBaHWE HHBECTHIIMOHHOTO 3aMbICIIa ITPOCKTA. YK-2 31
19 | IlpeaBapurenpHas mpopabOTKa LEIeH U 3a7a9 MPOSKTA. YK-2 31
20 | Pa3zpaboTka aepeBa 1enei mpoekTa. YK-2 V1
21 | Opranu3anuoHHas CTPYKTypa ympaBieHus mpoektoMm: QyHk- |  YK-2 Vi
[UOHANbHAs, clabas MaTpUyHas, CWJIbHAs MaTpUYHAs, MpPO-
eKTHasl.
22 | MecTto 1 poJb MPOIECCOB IUTAHUPOBAHMS B yIpaBieHuu npo- | YK-2 Vi
€KTaMH.
23 | Opranu3anusi 1 OCHOBHBIE ATaIlbl Pa3padOTKU MPOEKTA. YK-2 Vi
24 | KoHuenmus v BUACHUE TIPOEKTA. YK-2 Vi
25 | CucremMHOE MpeicTaBlIeHUE O MPOEKTE. YK-2 Vi
26 | Hepapxuueckasi CTpyKTypa paboT MPOEKTa. YK-2 V1
27 | Onepanuu MpoeKTa: MOHATHE U Ha3HAYCHHUE. YK-2 Vi
28 | XapaKTepHCTHKa ONepaluii MpoeKTa. YK-2 Vi
29 | Bpemennble MaciTabbl TUIAHUPOBAHUS OIEpaIUii. YK-2 V1
30 | MeTozp! TUTAaHUPOBAHMSI OTICPAITU. YK-2 Vi
31 | CereBoil aHAJIN3 U KaJIEHAAPHOE IJIAHUPOBAHUE MPOEKTA. YK-2 4!
32 | MeTo il CTPYKTYPHOM JEKOMITO3UIIHH. YK-2 Vi
33 | KanennapHoe njaaHupoBaHUE MPOEKTA. YK-2 VYl
34 | IlocnenoBaTeNbHOCTh IIArOB KalleHAAPHOTO IUlaHupoBaHus. | YK-2 Vi
AHanm3 KaJeHaapHoro riaHa-rpaduka.
35 | Ontumusanys KaJeHJapHoro IIaHa. YK-2 Vi
36 | TexHOJIOTUU ONMCAHUS CTPYKTYPBI TPOEKTA. YK-2 Vi
37 | O¢uc npoekra. YK-2 VYl
38 | TunuuHBIe MOHKHOCTH TPOEKTHOW TPYyHmbl: MeHemkep mo | YK-2 Vi
uH(pOpPMaIKH, SKCIIEPT, KOOPJIUHATOP, aAMHUHUCTPATOP.
39 | PykoBoauTeNb MpOeKTa: Beaymas poyib, GYHKIINH, 3a/1a49H. YK-2 Vi
40 | IToaroroBka U cepTU(UKAIMS MEHEKEPOB ITPOEKTA. YK-2 24!
41 | OGmue noaxo bl K MOTUBAIIMN YYaCTHUKOB ITPOCKTA. YK-2 24!
42 | MotuBanus 4ICHOB MPOSKTHOM TPYIIIHL. YK-2 Vi
43 | TexHOJIOTUU OpraHU3aliy MPOEKTHOTO KOJICKTHBA YK-2 4!
44 | AHanu3 BO3MOXKHOCTEH HWCITOJIb30BaHHUS COBPEMEHHBIX WH- | YK-2 Vi
(OpMaLMOHHBIX TEXHOJOTMH Ul MOBBIIMIEHUS 3PPEeKTUBHO-
CTH KOMMYHUKAIIH B ITPOCKTE.
45 | YipaBneHre Ka4eCTBOM MTPOEKTa: COBPEMEHHbBIE KOHIEIIIHH. YK-2 4!
46 | Iporeccrl yrpaBIeHUS Ka4eCTBOM IPOCKTA. YK-2 Vi
47 | CBsa3b CHCTEMBI Ka4eCTBA OPTaHU3AIlMU U CHCTEMBbI MEHEIK- VK-2 Vi
MEHTa KayeCTBa MPOEKTA.
48 | MeTo/pI aHaTN3a KA4eCTBA. YK-2 Vi
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49 | Metoasl oOecriedeHHs KauecTBa MPOCKTa. YK-2 Vi
50 | ®aktopsl 3PPEKTUBHOCTH MEHEPKMEHTA MTPOCKTOB. YK-2 H1
51 | CoBpeMeHHasi KOHIENIMSA MapKETUHTa B yIpaBleHUH Mpoek- |  YK-2 HI
TaMH.
52 | ®opmupoBaHUE KOHLENIMA MapKETHHTA IIPOEKTA. YK-2 HI
53 | [Iporpamma mMapkeTHHTa MPOEKTA: yNpaBlIeHUE MPOTYKITUEH, YK-2 H1
yIpaBJIeHUE IIEHOM, yIpaBlIeHHE IPOIBIKEHUEM, YIIpaBiie-
HHUE COBITOM NPOAYKIMH IPOCKTA.
54 | Unentudukaiys puckoB MPOCKTa. YK-2 H1
95 | OCHOBHBIE IPUHIUIIBI YIIPABIEHHUS] CTOUMOCTBIO ITPOEKTA. YK-2 HI
56 | OneHka CTOMMOCTH MTPOEKTA. YK-2 H1
57 | brompkeTupoBanue nNpoeKTa. YK-2 H1
58 | MeToabl KOHTPOJISI CTOMMOCTH IIPOEKTa: Kiaccuueckuii meroy | YK-2 HI
Y METOJ| OCBOEHHOI'0 00beMa.
59 | OT4eTHOCTH 0 3aTpaTaM MPOEKTA. YK-2 H1
60 | AHaIM3 TPOEKTHBIX PUCKOB: Ka4eCTBEHHBIH W KOJHUYecTBeH- | YK-2 HI
HbIi aHaAIM3 pPHUCKOB. AHaIM3 IoOKa3aTejei IpelelbHOro
YPOBHSL.
61 | Mertoxa MOCTPOCHMS IepeBa PEIICHUN TPOSKTA. YK-2 H1
62 | MeToabl CHHKEHHUS PUCKOB. YK-2 H1
63 | [lonsTue pucka U HEONPEIEIEHHOCTH B IPOSKTHOM ympasie- | YK-2 HI
HUMU.
64 | IlpenBapuTenbHBINA aHAIU3 OCYIIECTBUMOCTH IPOEKTA. YK-2 H1
65 | CornacoBaHue MHTEPECOB Pa3pabOTUYMKOB MpoekTa U OKpy- | YK-2 H1
»eHus npoekTa. KoHmenms cormacoBaHmst.
66 | AHaJIN3 ClIEHApHEB pa3BUTHsI TPOEKTA. YK-2 HI
67 | bromxerHas 3¢ (eKTUBHOCTh MpOeKTa, KoMMepueckas apdek- | YK-2 HI
TUBHOCTb MPOEKTA, oTpacieBas 3H(PEeKTUBHOCTH MPOCKTA.
68 | O6mas cxema o1leHKH 3(EKTUBHOCTH MTPOEKTA. YK-2 HI
69 | McxomHble nanHbIe I pacueTa 3P GEKTHBHOCTH MPOCKTA. YK-2 HI
70 | OcHoBHBIE OKa3aTenay 3 (HEeKTUBHOCTH MPOEKTA. YK-2 HI
5.3.1.5. [lepevyeHb TeM KypCcOBBIX IPOEKTOB (PadoT)
«He npedycmompenuly
5.3.1.6. Bonpocsl k 3a1uTe KYpcOBOro NnpoexkTa (padorni)
«He npedycmompenuly
5.3.2. OneHOYHBIC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocskl TecTOB
Ne Conepxanue Komnerennus NAK
1 | [IpuHATHI K HMCIONHEHUIO TUIaH MPOEKTa B OTpaciu *KU- YK-2 31, H1

BOTHOBO/ICTBA, COAEPKAIMi CBeleHHs] 00 OCHOBHBIX Bpe-
MEHHBIX 1 CTOMMOCTHBIX ITapaMeTpax MpOeKTa, Ha3bIBAETCS
1. apX1MBOM NPOEKTA;
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2. 0a30BBIM IIJIAHOM,;
3. OIOKETOM IIPOEKTA;
4. paciiCaHHEM ITPOEKTA.

JIOKyMEHT, coaepKaluii oOmyro cymMMmy (UHAHCOBBIX
CPEICTB, PACHPEICICHHBIX MO0 CTAThIM U BPEMEHHBIM Iic-
puoaam (2cioBa)

VK-2

31, H1

CTpyKTypUpOBaHHBIH KOMILJIEKT JOKYMEHTAllUU IIPOEKTa
10 MPOU3BOJACTBY MsICa M MOJIOKA, IIPEACTaBICHHBINA B Oy-
Ma)KHOM W/WJIH SJIEKTPOHHOM BHJIE, HA3BIBACTCS

YK-2

31, V1, H1

COBOKYIHOCTH JIMII, TPYII U OpraHu3anuil, 00beInHEHHBIX
BO BPEMEHHYIO OpPraHMU3ALMOHHYIO CTPYKTYPY [UIsl BBINOJI-
HEHUsl paboT MPOEKTa, HAa3bIBACTCA

VK-2

31, H1

CyIecCTBEHHOE COOBITHE IMPOEKTa, OTpPaKarolee MoJyde-
HHE M3MEPUMBIX PE3YJIbTATOB IMPOEKTA, IPEICTABIAET CO-
ool

YK-2

31, V1, H1

N3mepumslii pe3yabTaT, KOTOPBINA TOJKEH OBITh MOJTYYEeH B
X0JI€ pealn3alu POeKTa, ITO

YK-2

31, V1, Hl

KoMiuiekc B3aMMOCBSI3aHHBIX MEpONPUATHH, HAIPaBIICH-
HBbI Ha CO3JAHME YHUKAJIBHOIO IPOAYKTAa WU YCIYTH B
YCJIIOBUSIX BPEMEHHBIX U PECYPCHBIX OTPAaHUYEHUH, 3TO

YK-2

31, V1, H1

HeﬁCTBHe, BBIIIOJIHACMOC IJI1 JOCTHUIKCHUA LCJIM ITPOCKTA,
9TO

YK-2

31, H1

COBOKYHHOCTL B3aUMOCBA3aHHBIX HCﬁCTBHﬁ, HaIlpaBJICH-
HBIX Ha JOCTUKCHHUEC OMMPCACICHHBIX PE3YyJIbTATOB, OTO

YK-2

31, V1, Hl

10

[TnanoBble AaThl UCTIOJIHEHHS PAOOT U KOHTPOJBHBIX COOBI-
THH NTPOEKTA, ITO

YK-2

31, H1

11

BeposiTHOe 11 mpoekTa coOBITHE, HACTYIUIEHHE KOTOPOTO
MOJKET KaK OTPHUIIATENILHO, TaK U TIOJIOKUTEIEHO OTPA3UTHCS
Ha pe3ysbTaTax MPOeKTa, Ha3bIBAETCS

1. pabotoii npoekra;

2. pUCKOM;

3. IPOYKTOM IMPOEKTA;

4. KOHTPOJIbHBIM COOBITHEM MPOEKTA.

YK-2

31, V1, Hl

12

[InanupoBanue, opraHu3anys U KOHTPOJb TPYAOBBIX, (u-
HAHCOBBIX U MaTEpUAIbHO-TEXHUUECKUX PECYPCOB IIPOEKTA,
HanpaslieHHbIE HA 3((EKTUBHOE TOCTHKEHUE 1IeIeH poeK-
Ta, Ha3bIBAETCS

YK-2

31, V1, H1

13

Monudukanus yTBEp)KICHHOIO paHee CoJep)KaHHs, Cpo-
KOB, PECYpCOB B IIPOEKTE, a TAK)KE YCTAHOBIIEHHBIX IIPOLE-
Jyp, Ha3bIBAETCs

YK-2

31, H1

14

@daxTop, KOTOpBIA CUYMTAETCS BEPHBIM IJIs TpoekTa 0e3
IIPUBJICYECHHUs] JOKA3aTEIbCTB, HA3bIBACTCS

YK-2

31, V1, HI

15

JleiicTBue, peANPUHSTOE JUIsl yCTpaHEHHsI OOHAPYKEHHOTO
HECOOTBETCTBHUS IIJIaHY MPOEKTA, HA3bIBACTCS

YK-2

31, V1, HI

16

CrepxxuBatonuii (akTop, BIUSIONIMA HA XOJ WUCIOJHEHUS
MPOEKTA, HA3BIBACTCS

YK-2

31, H1

17

HeﬁCTBHe, NPpECANPUHATOC 1A CHMXKCHUA BEPOATHOCTU WA
HOCJ]C,Z[CTBI/II‘/JI OTPULATCIIBHBIX PUCKOB ITPOCKTA, HA3BIBACTCS

YK-2

31, V1, HI

18

duszndeckoe WM IOPUINYICCKOC JIMIO, KOTOPOC ABJIACTCA

YK-2

31, H1
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BJIAJICJIBLIEM PE3yJIbTaTa MPOEKTA, SBISETCS

19 | JIumo, ocymiecTBIISIOIEe yINPaBICHUE MPOSKTOM U OTBET- YK-2 31, V1, H1
CTBEHHOE 3a PE3yJIbTAThl IPOCKTA, SBISIETCS

20 | JIutio, oTBeTCTBEHHOE 3a 00OecIeueHrne MPoeKTa pecypcaMu YK-2 31, V1, H1
U OCYIIECTBIISIONIEE aIMHUHHUCTPATUBHYIO, (PMHAHCOBYIO U
WHYIO MOJJIEPKKY MPOEKTa, SBISETCS

21 | llens mpoekTa — 3TO: YK-2 31, H1

22 | Peaym3anus mpoeKTa — 3To: VK-2 31, V1, H1

23 | [lpoexT oTiMYaeTcs OT MPOIECCHON MESITEIBHOCTH TEM, YVK-2 31, H1
qT0:

24 | UtTo W3 TEpeurcIEHHOTO HE SBISECTCS IMPEUMYIIECTBOM YK-2 31, V1, H1
MIPOEKTHOM OpraHN3allMOHHON CTPYKTYpPbI?

25 | Uto BKIOYAIOT B c€0s1 IPOIIECCH OPTaHU3AlUK U TPOBEIe- YVK-2 31, V1, H1
HUSL KOHTPOJISI KauecTBa MpOeKTa?

26 | MeTox 0cBOEHHOro 00beMa JAET BO3MOYKHOCTD: VK-2 31, V1, H1

27 | Kakas yacTb pecypcoB pacxoJyeTcss Ha HadaJbHOM JTare YK-2 31
peayi3aiuu npoexra?

28 | Kakue (akTopsl CWIbHEE BCETO BIMSIOT Ha pPeau3allfio YK-2 31, H1
npoekTa?

29 | Ha3oBuTE OTIIMYHUTENBHYI0 OCOOCHHOCTh WHBECTUIIMOHHBIX YK-2 31, 11
MIPOEKTOB:

30 | Yro Ttakoe Bexa? YK-2 31, V1, H1

31 | YyacTHUKM POEKTA — 3TO: VK-2 31, V1, H1

32 | aunmanysi npoeKTa SBISETCS CTaIuei B Mmpolecce ynpaB- YK-2 31, V1, H1
JICHUS IPOEKTOM, 110 UTOTaM KOTOPOH:

33 | Yro Takoe mpenamMeTHast 001acTh MpoekTa’? YK-2 31, V1, H1

34 | Ins gero npenHa3zHauY€H METOJT KPUTUIECKOTO ITyTH? YK-2 31, H1

35 | CtpykTypHas I€KOMITO3UIINS TPOEKTA — ITO: YK-2 31, V1, H1

36 | Kakue ¢axTopbl HEOOXOAMMO YYUTHIBAThH B MpoLEcce MpH- YK-2 31, V1, Hl
HSITHSI PEIICHHSI O peasTM3aIliii MHBECTHIIMOHHOTO MTPOeKTa?

37 | Kak Ha3bpIBaeTCsi BpEMEHHOW MPOMEKYTOK MEXITy HadaioM YK-2 31, V1, H1
peanu3ay 1 OKOHYaHUEM poeKTa?

38 | B Microsoft ecTh clieayromue THITH PeCypCoB: YK-2 31, H1

39 | [IpoekT, KOTOPBI WMEET JHIIb OJHOTO IOCTOSSHHOTO CO- YK-2 31, H1
TPYAHUKA — YIPABIISIOIIEr0 MPOEKTOM, SBISETCA ... Mat-
PUYHOM CTPYKTYpOH.

40 | Kak Ha3bIBaeTCsl CKHMJIKA, COACHCTBYIOIIAs peKJaMe MPOeK- YK-2 31
Ta?

41 | JIBa UHCTPYMEHTA, COACHCTBYIOIUX MEHEIKEPY MPOEKTa B YK-2 31, V1, Hl
OpraHu3ay KOMaHJbl, CIIOCOOHOW paboTaTh B COOTBET-
CTBHMH C LIEJSIMM M 33/1a4H MPOEKTA — 3TO CTPYKTYpHAs CXe-
Ma OpraHH3alfH H. ...

42 | Ha3oBuTe METOJ KOHTPOJISI (PaKTHUECKHU BBIMOIHEHHBIX pa- YK-2 31

00T 10 peanu3aluy MPOeKTa, NO3BOJISIOIINN IPOBECTH YUET
HEKOTOPBIX NPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPIIEHHBIX
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pabor.

43

Tpu crocoba ¢uHaHCHMpPOBAHUS MPOEKTOB: CaMO(PUHAHCH-
pOBaHME, UCIIOJIB30BAHUE 3aEMHBIX U ... CPEJICTB.

YK-2

31

44

CocrosiHHsI, KOTOPBIE TIPOXOIUT MPOEKT B IMpOIEcce CBOCH
peanuzanuu

YK-2

31

45

Kak Ha3pIBaeTCs BpEeMEHHOE JOOPOBOJIBHOE OOBEIMHEHHE
YYaCTHHUKOB IPOEKTa, OCHOBAaHHOE HA B3aMMHOM COTJIalle-
HUM ¥ HalpaBJICHHOE HAa OCYIIECTBICHHE MPUOBLTLHOTO, HO
KanuTaJ0EMKOTr0 MpoeKTa?

VK-2

31, H1

46

3aBepma}0ma;1 (1)333 KU3HCHHOI'0O IUKJIa IMPOCKTa COCTOUT
N3 MPUCMOYHBIX HUCIIBITAHUN U ...

VK-2

31, V1, Hl

47

Kak Ha3pIBaroTCs ACHCIKHBIC ITOTOKHU, KOTOPBIC ITOCTYIIAKOT
OT KaXXA0I'0 YYaCTHHKA pC€aJIn3yEMOro HpOGKTa?

YK-2

31, H1

48

Kaxk na3piBaeTcst opranu3anoHHasi CTPYKTypa yIpaBleHUs
MPOEKTaMHU, MpUMEHseMas B OpraHu3alusix, KOTOpbIe Mo-
CTOSIHHO 3aHMMAIOTCSl peanu3alueil oJHOro WM HECKOJIb-
KUX TIPOEKTOB?

YK-2

31, V1, H1

49

[IpoekT, 3aka3unKk KOTOPOTO MOYKET PELIUTHCS YBEIUYUTH
€ro OKOHYATEJIbHYI0 CTOMMOCTb 110 CPAaBHEHUIO C MEPBOHA-
YJaJIbHOM, SBJISCTCS:

YK-2

31, V1, H1

50

OObenuHEeHNEe pecypcoB B IMPOLIECCE CO3/AaHUS BUPTYalb-
HOro oduca TPOEKTa XapaKTEPU3yeTCs HE3aBHUCHUMO-
CTBIO.

YK-2

31

o1

OcHOBHbIE HAlPaBJIECHUS U LEJIU OCYLIECTBIICHUS Oyyliie-
ro MPOEKTa OMHCHIBAIOTCA B pa3zesie Ou3Hec-TIaHa — aHa-
JU3:

YK-2

31, V1, Hl

52

[IpoekThl, UMeOIINEe BHICOKYIO MPUOBUILHOCTh U AAIOIINE
KOHKYPEHTOCIIOCOOHYIO TPOAYKIINIO, (UHAHCUPYIOTCS:

YK-2

31

53

ITponiecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH 10 MpPOEK-
Ty, TEXHUYECKUX TpeOOBAHUM, OLIEHOK, YKPYIHEHHBIX Ka-
JIEHIAPHBIX IJIAHOB, MPOLIEAYP KOHTPOJIA U YIPABIECHUS —
9TO ... IUNIJAHUPOBAHHUE:

YK-2

31, V1, Hl

54

CymiecTBo mpeiaraeMoro mpoeKTa — 3T0 paszen Ou3Hec-
IJIaHa IMPOCKTa, KOTOpBIﬁ OIMMCBIBACT MPOAYKIIUIO U

YK-2

31, V1, Hl

55

TpaguIMOHHBIN MHCTPYMEHT MPOEKTHUPOBAaHUS M H300pa-
JKEHUs OPraHU3alMOHHBIX CTPYKTYD:

YK-2

31, V1, H1

56

Jns opranusanuid, peryJisipHO peaqu3yroInX OJUH U He-
CKOJIBKO MPOEKTOB, MPHUMEHSETCS THUIl OpPTraHU3ALlMOHHOU
CTPYKTYPHBI YIIPaBJICHUS ITPOCKTAMU:

YK-2

31, V1, H1

57

[IpoekT, xapakTepHu3yrOIUICS TEM, YTO UMEET TOJIBKO OJI-
HOT'O MOCTOSIHHOTO COTPYJIHUKA — PYKOBOJUTEIS MPOEKTA,
BBITIONMHSIONMETO (YHKIIMH KOMMYHUKAIIMOHHOTO IEHTpa
MPOEKTA, SIBISAETCS ... MATPUYHON CTPYKTYpPOM:

YK-2

31, V1, Hl

58

Kommiekc MHXEeHEepHO-KOHCYIbTAIMOHHBIX YCIYT KOM-
MEpUECKOro XapakTepa IO TOJArOTOBKE U OOECIEeUeHUIO
HEMOCPEACTBEHHO TpoIlecca IMPOU3BOJICTBA, OOCIYKHUBa-
HUIO COOPYKEHHM, DKCIUTyaTalluk XO3SHCTBEHHBIX OOBEK-
TOB U peain3alliy MPOTYKIIHMH:

YK-2

31, V1, H1

59

Pecypcamu s BbINOdHEHHsT pabOT NO MPOEKTYy THIIA

YK-2

31
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«MOIITHOCTDY SBJISIOTCS:

1. puHaHCOBBIC CPEACTBA;

2. cpeacTBa Tpy/Ja TOJIBKO OJHOKPATHOTO MPUMEHEHHS;
3. MalIuHEL;

4. monau.

60

B cunbHOI MaTpu4HON CTPYKTYpe B MPOEKTHI MPUBJIEKACT-
Csl CTOJIBKO % BCEX OpraHM3allMOHHBIX PECYPCOB IPEAIPU-
SATHUS:

YK-2

31, H1

61

OrHomeHue BBICOKOJIMKBUAHLIX aKTHBOB K TCKYIIHUM I1acC-
CHBaM — 3TO KOB(b(l)I/II_[I/IeHT ... JUKBUAHOCTH:

YK-2

31

62

AHanu3 U OICHKa AKOHOMHUYECKoW A(PEeKTUBHOCTH Opra-
HU3AI[MOHHBIX CTPYKTYP MOXKET MPOBOIUTHCS C HCIIOIB30-
BaHUEM METOJIOJIOTHU:

YK-2

31, V1, H1

63

BnusHue peanuzanuu IpoeKkTa Ha JCSATEIBHOCTb JIPYrHX
AQHAJIOTHYHBIX TPEANPHUATUN YUUTHIBACTCS TPU OLEHKE (-
(EeKTUBHOCTH NPOEKTA!

YK-2

31, V1, Hl

64

l'opu3onTanbHas TMHENHHAS AMAarpaMMa, Ha KOTOPOH 3aa4uu
MIPOEKTa MPEACTABIIAIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OT-
pe3KaMu, XapaKTEPU3YIOIIMMHUCS JaTaMH Hadyalla U OKOH-
YyaHusl, 3aJ€pKKaMu M, BO3MOXKHO, IPYTUMH BPEMEHHBIMU
rapaMeTpamu, — 3TO Juarpamma:

1. bpanTa;

2. IpeIeCTBOBAHUSA-CIICIOBAHUS;

3. I'aHTa;

4. Tepmmpynra-Paccena.

YK-2

31, H1

65

Hackonpko crnpoc 4yBCTBUTENIEH K M3MEHEHUIO LIEHBI, IO-
Ka3bIBAET ... CIIPOCA:

YK-2

31, H1

66

Irpadsr 3a HecoOMIOIEHNEM 3aKOHOAATEIHHO YCTAHOB-
JIEHHBIX HOPMATUBOB OTHOCSTCS K ... (DYHKIMU TocCynaap-
CTBEHHOI'O YIIPaBJICHHUS:

YK-2

31

67

Metoa KOHTpOJs (HaKTHYECKOTO BBHIMOJHEHUS padoT Mo
MIPOEKTY, B KOTOPOM paboTa JEJINUTCSA Ha YacTH, Kaxaas u3
KOTOPBIX IOAPAa3yMEBAECT OIPEACICHHYIO CTEIEHb 3aBep-
IIEHHOCTH paboThl, SBISETCS METOAOM TO:

YK-2

31, H1

68

[Ipu omenke kommepueckoil 3(PGEKTUBHOCTH MPOEKTa B
KaueCcTBE OTTOKA paccMaTpuBaeTcs (-10Tcs):

YK-2

31, V1, Hl

69

MeToasl CETEBOro IJIaHUPOBAHUSA OCHOBBIBAIOTCS HA MCTO-
JAaxX OLOCHKHU U MEPECMOTpPA IIJIAHOB H:

YK-2

31, H1

70

FeHepaHLHaﬂ [CJIb MPOCKTA, YCTKO BBIPpAKCHHAA IPHYNHA
€ro CymeCTBOBaHUSA — OTO €I0:

YK-2

31

71

@DYHKIIMM KOHTPOJSA 32 pealn3allieldl MPOEKTa BBIITOJIHSAET
OaHK-KpeJIuTop H:

YK-2

31, V1, H1

72

HGHC)KHBIG IMOTOKH, MOCTYNAOIMIUE OT KAXXAOT'0 YHaCTHHUKA
B IIPOCKT, HA3bIBAKOTCA:

YK-2

31

73

OomacTamu MMPUMCHCHHUA KOHICIIOWHU OTKPBITOI'O ITPOCKTA
CTAHOBSTCS OOJIBIIINE OKOHOMUYCCKHUE, COLIMAJIBHBIC U CO-
MUAJIBHO-O9KOHOMHWYCCKUC ITPOCKTHI ... YPOBHA!

YK-2

31, V1, Hl

74

YnpasiieHue IPOEKTOM — YIIPABJIEHNUE IPOLECCOM €rO:

YK-2

31, V1, Hl

75

ABIACTCA HCKHUM 3M6pI/IOHOM, 3CpPHOM, JIATCHTHO

YK-2

31, V1, Hl
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coZiepKalliM B ce0e KOHLEMNIMIO MPOEKTa, MOTyYarolIuM
U3 BHEIIHEH cpellbl He0OXOANMBIE PECYpPChl M BbIpACTalo-
IIUM B pE3yJIbTaTe€ ITOr0 B HUEPAPXUUECKYIO, «IPEBOBHU/I-
HYIO» CTPYKTYpY:
76 | [IpoekThl OpraHU3aIMOHHON HAMPaBIECHHOCTH — ATO TAKHE YK-2 31, V1, H1
HEKOMMEPUYECKHUE NPOEKTHI:
77 | Meron KOHTpousis (DaKTHUECKOTO BBIMOJIHEHHS PabOT IO YK-2 31, H1
IIPOEKTY, KOTOPBIA OTCIIEKUBAET TOJIBKO MOMEHTHI 3aBEp-
IICHUS ICTAIBHBIX paboT, SBJSIETCS METOIOM ... KOHTPOJIS:
78 | PaboThl o peanu3aiiuy MpoeKTa MpoBOAsT B (pa3e KU3HEH- YK-2 31, V1, H1
HOTO LIMKJIa IPOEKTa:
79 | HeoOxomuMoOCTh yd4acTHsi JAPYTMX CTpaH OTIUYACT Me- YK-2 H1
rafnpoeKThl U IPOCKTHI.
5.3.2.2. Bonipochl 1Jis1 YCTHOTO ONpoca
Komme-
Ne Copepxanue — NIAK
1 | Ilo xakuM mpU3HAKaM KJIACCH(PHUIUPYIOTCS MPOJOBOIBLCTBEHHBIE | YK-2 31
MPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TapaMETPBI IPOCKTOB IO IPOU3BOJICTBY YK-2 31
IPOAYKIIMH )KUBOTHOT'O MPOUCXOKACHUS ?
3 | B ueM cocrout pazinudne MEXy IEIbI0 U Pe3yIbTaTOM IPOCK- YK-2 31
Ta?
4 | OxapakTepu3yiiTe OCHOBHOE COJIepKaHUE CTPATETUHU MTPOCKTA ? YK-2 31
5 | Yro npencrapiusier co00i OKpy:KeHHE MpoeKTa? YK-2 31
6 | Ha3oBure u oxapakrepusyiiTe OCHOBHbIE METO/Ibl YIIPaBICHUS YK-2 31
MIPOEKTaMH B )KHBOTHOBOJICTBE ?
7 | Kak onpenensercst pacueTHbIN MEPHO TPH SKOHOMHUYECKON YK-2 Vi
OIICHKE MPOEKTa?
8 | OxapakrepusyiTe CTPYKTYpY ACHEKHbBIX IOTOKOB ITPOEKTA B YK-2 V1
>KHUBOTHOBOJICTBE ?
9 | Ha3oBuTe OCHOBHBIE a0COJIIOTHBIE IOKA3aTENM TPOEKTa ? YK-2 V1
10 | Kak paccuuThIBaeTCS M 4TO OTPAKAET BHYTPEHHSS HOpMa J10- YK-2 Vi
XOJHOCTH IpoeKTa?
11 | Kak paccunThIBarOTCS ¥ YTO OTPaXaroT UHJIEKCHI TI0XOAHOCTH YK-2 Vi
poekTa’?
12 | HazoBuTe OCHOBHBIC BpEMEHHBIE ITOKA3aTENN MPOEKTa, KaK YK-2 Vi
OIIPEAEIISAETCS] CPOK OKYITaEMOCTH ITPOEKTa?
13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUS] KOHTPAKTA? YK-2 Vi
14 | B yem 3axitouaeTcsi OCHOBHOHM KpUTEpUi MpUHSTHSA pemenns o | YK-2 Vi
BBIXOJly U3 IpOeKTa?
15 | Kakwue 3agaun peniaroTcsi Ha MPeIMHBECTUIIMOHHON (pa3e MpoeK- YVK-2 Vi
Ta?
16 | Kakue sTambl BKIIOYaeT NpeJMHBECTUIIMOHHAS (Daza mpoeKTa? YK-2 Vi
17 | HazoBuTe OCHOBHBIE MPEANPOEKTHBIE JOKYMEHTHI ? YK-2 4!
18 | Kakue aciekTsl OTpaXaroT TEXHUKO-YKOHOMUYECKHE COO0paxKe- YK-2 Vi
Hus?
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19 | Ha xakue BOIIPOCHI AAa€T OTBET COJEP’KAaHHE WHBECTULIMOHHOTO YK-2 Vi
3amblcia’?

20 | Kakyro nH(pOpMaImio CONEPKUT JeKIapanus (X0aTalicTBO) O YK-2 Vi
HaMepeHusx?

21 | OxapakrepusyiTe cojiepkaHrne 000CHOBaHHS MHBECTUIIUH ? YK-2 Vi

22 | Ha3zoBuTE OCHOBHBIC pa3jieiibl Ou3Hec-TuIaHa ? VK-2 V1

23 | Yro mpexacrapiseT co00i OpraHu3aliMoHHas CTPYKTypa? YK-2 Vi

24 | Kakue opraHM3aliOHHbIE CTPYKTYPHI HCIIOIB3YIOTCS IS OCY- YK-2 Vi
IECTBJICHUS IPOEKTa?

25 | HazoBure 0co6eHHOCTH (DYHKIIMOHAIBHON OpraHn3alluOHHON YK-2 Vi
CTPYKTYpHI ?

26 | B uem cocTosST 0COOCHHOCTH MPOEKTHON OpraHu3anuu B ;kuBoT- | YK-2 V1
HOBOJICTBE?

27 | KakoBbl 0COOCHHOCTH MAaTPUYHON OPTaHU3alMOHHON CTPYKTY- YK-2 Vi
pb1?

28 | Ha3oBuTe OCHOBHBIE TIOJIOKEHUS O BHYTPUXO3HCTBEHHOM MTPO- YK-2 V1
€KTHOU AesTeabHOCTH Ha npeanpustuax AIIK ?

29 | Kakue 3a1aun mo3BOJISIET pemiath NpoekTHoe GuHancupoBanne? | YK-2 V1

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peanu3yemble npu uenenoygaranuy ? | YK-2 V1

31 | Kakue npu3HaKy yKa3blBalOT Ha 3aBEPLICHHOCTS IieJiernoara- YK-2 V1
HUS?

32 | Oxapaktepu3syiiTe BUJIbI IJIAHOB U UX OCHOBHOE cojiepxaHue ? YK-2 Vi

33 | Kakue MeTo bl IPUMEHSIOTCS MTPH KaJeHJapHOM ITutaHupoBannu | YK-2 Vi
paloT 1o mpoexTy?

34 | Kakue 3a1aun O3BOJISIET penIaTh aHaTUTHYeCKast pyHKIws? YK-2 Vi

35 | Kakue 3a1aun mo3BOJISET pelaTh MpU yIpaBIeHUH TPOEKTaMH YK-2 V1
opraHu3ainonHas QyHKIus?

36 | OxapakTepu3yiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH yrpaB- | YK-2 V1
JISIFOT TPH PeaTu3aliy MPOEKTOB ?

37 | Packpoiite conepikanne (YHKITUU MOTHBAIIAH ? YK-2 Vi

38 | Kakue oco6eHHOCTH UMeeT (GyHKIIHS KOOPAUHAIIMN? YK-2 Vi

39 | Kakue QyHKIIMM BRIOTHACT O(UC YIPABICHUS IPOSKTAMMU? YK-2 Vi

40 | Kakue 3a1aum pemaet (yHKIMS KOHTPOJIS U PETYIUPOBAHUS YK-2 Vi
npoekTa’?

41 | Ha3oBuTE OCHOBHbIE HOPMATHBHO-TIPABOBBIE JJOKYMEHTBI, pe- YK-2 HI
TJIAMEHTUPYIOIINE YIIPaBIEHHE TPOEKTAMH B OpTaHaX WCTIOJTHH-
TEeJBbHOM BIIACTH M FOCYIapCTBEHHBIX opraHax BopoHexckoil
o0xactu B cepe Mpou3BOICTBA TPOAYKIIMH KUBOTHOTO IIPOKC-
XOXKACHUS ?

42 | KakoBbI 00IIME TIOJOKEHUS YIIPABICHHS TPOSKTAMH B OpTaHax YK-2 HI
WCTIOJTHUTENIbHON BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOM 0bsacTu?

43 | Oxapakrepu3yiTe nopsaoK (GopMUpoOBaHHs OpraHU3alMOHHOM YK-2 HI
CTPYKTYpPBI IPOEKTA ?

44 | Ha3oBHUTE OCHOBHBIE 3Talbl YIIPaBICHUs IPOEKTAMH B OpraHax YK-2 HI
WCTIOJTHUTENIbHON BJIACTH M FOCYJapCTBEHHBIX opraHax Bopo-
HEXCKOH 00JIaCTH U MOSICHUTE OCHOBHOE COJIEp)KAaHHUE ITHX JTa-
0B ?

45 | Kak oCymiecTBISIOTCS OPTaHU3aIMOHHOE COMTPOBOXKIECHUE U MO- YK-2 H1
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HUTOPHHT MIPOEKTA B OpraHax MUCIOJHUTEIHLHOU BJIACTU U TOCY-
JTApCTBEHHBIX opranax BopoHexckoii obiactu?

46

HazoBure ocHOBHBIE MTOKa3aTenu YH(PEeKTUBHOCTH IpoeKTa?

YK-2

HI

47

Kakwne ucxomHpie JaHHBIC HCIIONB3YIOT IS pacyeTa Y PeKTHB-
HOCTH IIpOoeKTa’?

YK-2

HI

5.3.2.3. 3agaum 1isl NPOBEPKHU YMEeHUI U HABBIKOB

Conep:xkanue

Komme-
TEeHLUA

WK

[TpuBeauTEe IPUMEPHI MPOEKTA B MPOU3BOACTBEHHON (UpMe, KO-
TOPBIi SIBJIAETCA ONHOBPEMEHHO:

. BHYTPEHHUM U Hay4YHO-UCCIIEI0BATEIbCKUM;

. HOBaTOPCKUM U MOHOIIPOEKTOM;

. JOJTOCPOYHBIM CTPOUTEIBHBIM.

YK-2

HI

[IpencraBbTe cede, YTO BaM NPEIIOKMINA BO3IIIABUTH MPOEKT TI0
M3MEHEHHIO CHCTEMbI IPEMUPOBAHUS NIEPCOHANA Msconepepada-
TBHIBAIOILIETO LIeXa NpeanpusTus. Kakue 371eMeHThl BHYTPEHHETO
OKpYXEHMsI IpoeKTa Oy/IyT Ha HEro BO3/ECTBOBAaTh Haubosjee
MHTEHCHBHO? UTO MOKHO CKa3aTh O BO3JCHCTBUM HA POEKT Ta-
KOT0, HanpuMmep, GakTopa, KaKk CTHIIb PyKOBOJICTBA?

YK-2

HI

CymiecTBylonieil He Tak JaBHO HEOOJbIION hupMe mpeIaraloTcs
JIBA TIPOEKTA CO3/IaHUsI BeO-CalTOB.

[TpoekT A obGoiinercs B $250 000 u, kak oxxumaercs, Oyaer obdec-
MIEYUBATh YUCTHIN TOA0BOI MPUTOK JICHEKHBIX CPEJICTB B pa3Mepe
$75 000.

[TpoekT B oboitmercst B $150 000 u, kak oxxugaercs, Oyaet odec-
MeYNBaTh YUCTHINA TOAOBOI MPUTOK JCHEk- HBIX CPEJICTB B pa3Mme-
pe $52 000. dupma kpaiine 03a004YeHa TOCTYIUICHUEM JICHEKHBIX
CpencTB OT mpoekTa. Kakoil mpoeKT mpu UCIOIb30BaHUU MOJIEIH
MepHoa OKYIIAeMOCTH OKaKETCs1 00JIee PEIIMOYTUTETHHBIM C
TOUKH 3PEHHUS MPUTOKA JCHEKHBIX CPEICTB?

YK-2

HI

Mornoolt cienuanucT, NpuIeAIni Ha padoTy B TEIEKOMMYHHU-
KallMOHHYIO (hupMy, B IIEPBBIH K€ JIeHb JIOJIKEH AaTh OTBET HA
CJICAYIOIIMIA BOTIPOC: KaKOBa CPEHSS CTaBKa JOXOJHOCTH MPOEK-
Ta, KOTOpBIH 00oiinercs pupme B $200 000 u OyzmeT MpUHOCUTD
cpeaHeronoByo npuosuis $30 000?

YK-2

H1

JU1 IepeunCIeHHbIX HUXKE IPOEKTOB:

1. Pa3paboraiiTe onTUMalbHBIA >KU3HEHHBIM ITUKI, OXa-
paKTEpU3yHTE ET0 OCHOBHBIE CTAIUU.

2. Onpenenute 00JaCTh MPUMEHEHHUS MPOEKTa, HAMETHTE
pEllIEeHNEe OCHOBHBIX 3a/ad.

3. Chopmynupyiite Muccuto u 1enu mnpoekra. [loctpoiite
JIEPEBO LIEIIEH.

4. Omnpenennute BO3MOXKHBIX YYaCTHHKOB NPOEKTa, IEpe-
YHUCIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTUBHYIO OPICTPYKTYpY U chHopmu-
pyHUTE KOMaHLy.

6. IlepeuncnnTe BHEIIHNWE U BHYTpEeHHUE (DAKTOPHI, KOTO-
pbI€ MOT'YT MOBJIMSTH HAa IPOEKT.

IIpoexTsr:

YK-2

HI
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- «Huctslii ropoay» (ropos 6e3 6ecpru30pHBIX )KUBOTHBIX);

- Opranuzanusi CaHaTOPHO-KYPOPTHBIX 30H B BopoHex-
CKOIi o0nacrtu;

- Opranuzanus peadUIMTAIIMOHHOTO IEHTpa M1l O0IBHBIX
AJIKOTOJIM3MOM U HAPKOMAaHHUEH;

- [TocTpoiika 3aropogHOTO J0Ma;

- Opranuzaiusi UHHOBAIlMOHHOTO TPOU3BOJACTBA (MPOU3-
BOJICTBO KOCMETHYECKOW mpoayknuu Ha 6aze OO0 «Metamumcty,
CIELUATU3UPYIOUIETOCS Ha BBITYCKE METAUIOUEPETHIBI);

- OTKpBITHE CETH Mara3uHOB H30TEPUUECKON MTPOTYKIINH;

- CTpOUTENbCTBO MOJIOYHOIO KOMIUIEKCA B CEJIbCKOMU
MECTHOCTH.

[IpennoxuTe CTPATETHIO W TEXHOJOTHUIO BHEIPCHHS TPO-
€KTHOTO yIPaBJICHUS B ACSITENLHOCTh TAKUX OpraHu3alui, kak: 1)
TKankas (padpuka; 2) MICOKOMOMHAT; 3) MIBEHHOE MPOU3BOCTBO;
4) 3aBoj MO M3TOTOBJICHHUIO CTPOUTEIBHBIX MaTepUaioB; 5) MTH-
nedabpurka; 6) MPOU3BOJICTBO TOBAPOB OBITOBOM XMMHH, 7) aBHa-
UMOHHBIN 3aBoja; 8) KouauTepckas ¢abpuka. [Ipegycmorpute
BO3MOJKHBIE COITPOTUBIICHUS U Pa3paboTaiiTe MEPHI IO UX TPEIOT-
BpAIlICHUIO.

YK-2

HI

[IpoexT co3maHusl CreMUATU3UPOBAHHON (ruoTwimu uis
SPYCHOI'O IPOMBICIA JOHHBIX HOJBOJHBIX PbIO B MPHOPEXKHOMN
3one A llensiMu peanuzanmu TpoeKTa SBISAIOTCS: 1) co3gaHue
CHeLHaTU3UPOBAHHON (DIOTHIIMK B paMKax €IMHOTO MPeIIpUsTUSI
B IIETSIX PA3BUTHUS MPUOPEKHOTO PHIOOIOBCTBA B 30HE A; 2) mpo-
MBILICHHBIN JIOB €XKEroJHO HEJOUCHOJIb3YEMBIX O0OBEKTOB MOP-
CKOTO TIPOMBICIA; 3) H3y4YEeHHE, SKCIIEPUMEHTAIBHBIN U TIPOMBIIII-
JICHHBIH JIOB MOJIHOCTBIO HEHMCIIOJIb3YEMbIX paHee 00BEKTOB MOP-
CKOT0 IpoMbIcia; 4) BBIMYCK BHICOKOKaU€CTBEHHOM pBIOHOM Ipo-
JOYKLIMU Ha YpOBHE MEXAYHApOJHBIX CTaHAAPTOB; 5) pa3BUTHE
B3aMMOBBITOIHOTO TTAPTHEPCTBA M TOPTOBJIH CO CTpAaHAMH OJIHK-
Hero 3apy0exbs; 6) co3maanue 10 300 TOMOTHUTENBHBIX pabounx
MecT. B Xoze mpeinHBECTHIIMOHHOTO aHAlIM3a W TIPOSKTUPOBAHUS
ObUIM BBISIBIICHBI PUCKU M OMNpEAETIeHbl MEpbl MX Mpeaynpexe-
HUSL.

Bomnpocs! 11 ananu3a:

1. Kakue, no Bamemy MHeHHI0, HEJOPAOOTKU B aHATU3E U
OLIEHKE PHUCKOB MOXXHO OOHAapy>KUTh B IPEICTABICHHOM BBILIE
MmaTepuaie?

2. OueHnTe MEpONIPUATHS 110 CHUKEHUIO PUCKOB. SIBISIOT-
Csl M JTaHHBIE MEPOTPHUSATHS aJCKBATHBIMU BBISBJICHHBIM (PaKTO-
pam pucka?

YK-2

H1

5.3.2.4. Bonipocs! 111 KOHTPOJILHO (pacyeTHO-Tpaduyeckoii) padoThl

«He npedycmompenuly

5.4. Cucrema olleHUBAHUA JOCTHKEHHUS KOMIIETEH I[N

5.4.1. Onenka 10CcTHKEHHS KOMIIETEHIMI B X0/1e IPOMEKYTOYHOM aTTecTanuu
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YK-2 CnocobeH ynpaBisiTh IPOSKTOM Ha BCEX dTanax ero >KM3HEHHOIro IUKJIa

WNHnukaTopsl 1oCTHX)EHUS KoMITeTeHnu Y K-2 Homepa BonpocoB u 3a1au
BOMPOCHI
BOIPOCHI K | 337]a4d K | BONPOCHI K 1o
Kon Conepxanue KYpPCOBOMY
9K3aMEHY | AK3aMeHY | 3aueTy
MIPOCKTY
(pabore)
3HaTh TPUHITUIII YIIPABICHUS ITPOCKTa-
3] | MH, OCHOBHBIC ITAIIbI €r0 KU3HEHHOTO ) 1-19 _
LUKJIa, METOBI MIPEACTABICHUS TUIAHOB
U pe3yJIbTaTOB MPOEKTHOM 1eATeIbHOCTH
YMeTb pazpabaThiBaTh KOHIICIIIHIO
MpoeKTa, GOpMYIUPOBATH 3a7a4H MPO-
V1 | exra Ha Bcex ATanax ero >KU3HEHHOTO - 20-49 -
LUK, COCTABJIATh OTUET O MPOEKTHOM
IEeITEIbHOCTU
NMeTh HAaBBIK MPOEKTHOM JEATEIbHOCTH
HI1 | u ympaBneHus mpoekramu B CBOEH MpPO- - 50-70 -
deccronanbHOU chepe

5.4.2. OneHka J0CTHKEHHS KOMIIeTEHIINIl B Xo/1e TEKYLIEro KOHTPOJIsA

YK-2. Crocoben YIIPABJIATH MPOCKTOM Ha BCEX 3TallaX €ro KU3HCHHOI'O IIUKJIA

WNuaukaTops! gocTkeHus komrereHmn Y K-2

HOMepa BOIIPOCOB U 3a4a4

73-79

3aJa4d IS
BOIPOCHI
Kon Copnepxanue BOTPOCKHL YCTHOTO TPOBCPKHU
TECTOB YMCHUU U
onpoca
HaBbIKOB
3HaTh NPHHIIKTIBI YIPABICHHS TPOCKTAMH,
31 | oCHOBHBIE STAIbI €10 KU3HEHHOTO [IUKJIA, 1.3 5-79 16 )
METO/IbI TIPEJICTABIICHUS TUIAHOB U PE3YJIb- '
TATOB MPOEKTHOMN JIEATETbHOCTH
YMeTh pa3pabaTbiBaTh KOHIICTIIIHIO MTPO- 3-7;,9;,11-12;
ekTa, QOpPMyIHpPOBATh 3a/1a491 POEKTA Ha 14-15, 17,
BCEX JTAlax ero )KU3HEHHOTO [UKJIa, CO- 19-20; 22;24-
Y1 | crapmams oreer o IPOEKTHOM JEATENBHO- 26;30-33; 35- 7-40 -
37; 41; 46;
o 48-49;51;53-
58;62-63; 68;
71,73-77; 79
MimMeTp HaBBIK MPOEKTHOM nesitenpHOCTH M | 1-26; 28-39;
1 yIpaBJIeHHsl MPOEKTaMH B CBOel mpodec- gi gggg
MOHAIBbHOM , ;
CHOHATBHOU cepe 20, 6205 41-47 1-7
67-69; 71;
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6. YueOHO-MeTOANYECKOE U HH(POPMAIIMOHHOE 00ecnieyeHne TUCIUTITUHBI

6.1. Pexomennyemas aureparypa

Tun pekomen-
Janum

IlepeyeHb U peKBU3UTHI JJUTEPATYPHI (ABTOP, HA3BAHME, T'0]]
U MeCTO U31aHMsl)

KoaunuectBo
JK3. B OM0-
JHOTEKE

1

2

3

2.1. YueGHbIE
U3 IAHUS

Aspawniickuii B. U. [IpoexTupoBanue cucteM ynpaBlieHUs pUC-
KaM# XO3SIUCTBYIOIIUX CYOBEKTOB [JIEKTPOHHBIN pecypc]:
VYuebnoe nmocodue / B. . Apnuiickuii, B. M. be3neHexHbIX;
Aptauc - Mockpa: OOO "HayuHno-uznarenbckuii nentp MH-
OPA-M", 2019 - 203 c. [DU] [DBC 3nanunym]| URL:
http://znanium.com/catalog/document?id=340539

I'onos P. C. MHBeCTHITMOHHOE TPOCKTUPOBAHKE: YUEOHUK
[anexTponHbIi pecype]: Yueonuk / P. C. T'omos, K. B. banaus;
MOCKOBCKUH NICUXOJIOTO-COLIMANIBHBIA YHUBEPCUTET; MOCKOB-
CKMM IMOJIUMTEXHUYECKUH YHUBepcUuTeT - Mocksa: M3narenscko-
toproBas kopropanus "/lamkos u K", 2018 - 368 c. [DU] [DBC
3nanuym| URL:
http://znanium.com/catalog/document?id=114956

3enenckuii [1. C. YnpaBnenue npoekTamu [3JIEKTPOHHBIHN pe-
cypc]: Yuebnoe nocobue / I1. C. 3enenckuit, T. C. 3umHsIKOBA -
Kpacnosipck: Cubupckuii ¢penepanbHblii yauBepcurert, 2017 -
125 c. [OU] [DBC 3nannym] URL:
http://znanium.com/catalog/document?id=342084

2.2. Meronmuue-
CKHE U3IaHUA

Caberoa T. B. IlpoekTHbli MEHEIXMEHT: Yy4eOHO-
Metonudeckoe nocodue / T. B. Cabetosa, C. B. Kykcun; Bopo-
HEXCKHMI TOCylap-CTBEHHBIM arpapHblii yHUBEpcuUTeT - Bopo-
HeX: BOpPOHEKCKHHI rocy-JapCTBEHHBIM arpapHbI YHUBEPCH-
rer, 2022 - 127, [1] c. [UT 22639] [IIT] URL:
http://catalog.vsau.ru/elib/books/b164624.pdf

2.3. Ilepnonnye-
CKH€ U3JIaHUs

BectHuk BopoHEXkCKOro rocy1apcTBEHHOIO arpapHOIO YHHU-
BEPCUTETA: TEOPETUUECKUI U HayYHO-TIPAKTUYECKUH JKypHaT /
Boponex. roc. arpap. yH-T - Boponex: BI'AY, 1998-

MenemxmenT B Poccun u 3a pyoesxom: xkypHai: 16+ - Mocksa:
®unnpecc, 1998-

6.2. Pecypcnl cetu UnTepHeT

6.2.1. DjeKTpOHHBIe OMOIMOTEYHbIE CHCTEMBI

Hassanne Pazmenienne

Jlanp

https://e.lanbook.com

ZNANIUM.COM

http://znanium.com/

IOPAUT

http://www.biblio-online.ru/

rlw| Nk |2

IPRbooks

http://www.iprbookshop.ru/



https://e.lanbook.com/
http://znanium.com/
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http://www.iprbookshop.ru/
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5 | E-library https://elibrary.ru/
6 | Dmekrponnas 6ubnmmoreka BIAY http://library.vsau.ru/
6.2.2. IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CHCTEMBbI
Ne HasBanne Pasmemenue
1 Enunas — MexBenoOMCTBeHHas — MH(OPMAIMOHHO—CTATH- https://fedstat.ru/
CTHYECKAsI CHCTEMA
2 |ba3za maHHBIX TIOKa3aTeNel MyHHUIMITABHBIX 0OpasoBanuii | http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |baza qanasix DAOCTAT http://www.fao.org/faostat/ru/
4 |Tloprain OTKpBITHIX AaHHBIX PD https://data.gov.ru/
5 |TlopTas rocymapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
6 |CnpaBounas mpaBoBast cucrtema [ apanat http://www.consultant.ru/
7 | CnopaBounas npaBoBast cuctema Koncynbrant [Lnroc http://ivo.garant.ru
8 HudopMaroHHast CHCTEMA TI0 CeTbCKOXO03sHCTBeHHBIM http://agris.fao.org/
HayKaM U TeXHOJIOTHSIM
6.2.3. CaiiTtbl 1 HHGOPMAIHOHHBbIE OPTAJIbI
Ne Ha3Banue Pasmemenue
1 OdwurmansHbLi caiit MUHHCTEPCTBA CEIBCKOTO X03sHCTBA hittp: AWWW.MCX.1U

2 | LeHTp nccneqoBaHUN U CTATUCTHKH HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DneKkTpOHHbIM apXUB XKYPHATIOB 3apYOSKHBIX U3ATSIBCTB
HHudopMaioHHast cucTeMa 10 CeNIbCKOXO3SMCTBEHHBIM HayKaM
4 bopian YK www.cnshb.ru/cataloga.shtm

1 TEXHOJIOTUSAM

Sciences and Technology: MexmyrapoaHas HHPOpPMALIHOH-

CUAM.

IAGRIS: International Information System for the Agricultural

Hasl CUCTEMA MO CEIIbCKOX03SHCTBEHHBIM HayKaM U TEXHOJIO-

http://agris.fao.org/

CAB Direct onnaitn-mnardopma Benymux oudnuorpaduue-
ckux 6a3 nanHeix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTtepuaJIbHO-TEXHUYECKOE M MPOIrPaMMHOe o0ecnevyeHne AU CIUIIIHHbI

7.1. Ilomemenust sl BeJlecHHsl 00pa30BaTeIbHOI0 Npouecca u 000pyaoBaHHe

HanMeHnoBaHue nmomeneHuii 171 MPOBEIeHUS BCEX BH-

JIOB y4eOHOM NeSITeIbHOCTH, IPETYCMOTPEHHON yaeO0-

HBIM IIJIAHOM, B TOM YHCJIE€ TIOMEIICHHS JIJIsl CAMOCTOSI-
TEJNBHOM paboThI, ¢ YKa3aHHWEM IepeyHs] OCHOBHOTO 000-
pyaoBaHUS, Y4eOHO-HATIISIHBIX TTIOCOOMIA U UCTIONB3Ye-

MOTO TIPOTPaAaMMHOTO 00eCTIeUeHUsI

Anipec (MECTOIOIOKEHNE) TTOMETIICHHI
JUISL IPOBE/IEHUS BCEX BHJIOB yUeOHOM
JEeATEIbHOCTH, PEyCMOTPEHHOMN
y4eOHBIM IUTAHOM (B cllyyae peain3a-
MK 00pa3oBaTeIbHOM MPOrpaMMBbI B
ceTeBoil popMe TOMOTHUTENBHO YKa3bl-
BAac€TCsA HAMMCHOBAHUEC OpraHU3anuu, C
KOTOPOH 3aKJII0UEH JIOTOBOP)

VYyeOHast ay1uTopus 1Jis IPOBEIEHUS yUeOHBIX 3aHATHI:
KOMIUIEKT y4eOHOW MeOenu, 1eMOHCTPAIMOHHOE 000py-
JIOBaHME U y4eOHO-HaIJIsSIIHbIe TOCOOMS, KOMITbIOTEpHAs

394087, Boponexckas obsacts, T. Bo-
poHex, yi. JlomonocoBa, 112 a



https://elibrary.ru/
http://library.vsau.ru/
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http://ivo.garant.ru/
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TEXHUKA C BO3MOXHOCTBIO MOJKItOUeHUs kK cetu "Un-
TepHeT" U o0ecredyeHrueM JOCTyIa B AJIEKTPOHHYIO HH-
(hopMaImoHHO-00pa30BaTENBLHYIO CPEly HCIOJIb3yeMOe
nporpammuoe obecreuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, u-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

VYyeOHast ayuTopus 1Jid IPOBEICHUS yUCOHbBIX 3aHATHIA:
KOMIUICKT Y4eOHOW MeOelr, 1EMOHCTPAIMOHHOE 000Py-
JIOBAaHME C BO3MOXKHOCTBIO MOJKIHOYeHUs] K cetu "Un-
TepHeT" U 00ECIeYeHnEeM JOCTyIa B AJIEKTPOHHYIO HH-
(hopMalmoOHHO-00pa30BaTENbHYIO CPEly HCIOJIb3yeMOe
nporpammuaoe obecrieuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Iu-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice, nemoHcTpanunonnoe o0opymaoBaHHE
U yuyeOHO-HarIsAHbIe TOCOOus, IIeHTpudyra J1adboparop-
Has, BOJsHAs OaHsA, TEpMOCTaT, AHAIU3AaTOP MOJOKa
«JlakTany», TPUXHHEIUIOCKON, HUTPAT-TECTEp, MKA(PbI C
peakTuBaMu U 1aOOpaTOPHOU MOCYA0N

394087, Boponexckas obsacts, T. Bo-
poHex, yi. JIomonocoBa, 112 a.306

VYyeOHast ayIuTOpus )i IPOBEICHUS YUECOHbBIX 3aHATHI:
JI0CKa, CTOJIBI, CTYJIbsI, TEPMOCTAT, MHUKPOCKOIIBI, CTOJIBI
nabopaTopHbBIE 3aKPBITOTO THUIIA JIJISI XpaHCHHS J1abopa-
TOPHOM TIOCY/Ibl U XUMUYECKUX PECAKTHBOB

394087, Boponexckas obsacts, T. Bo-
poHex, yi. Jlomonocosa, 112 a.308

[Tomemenue Ui CaMOCTOSITEIILHOW PabOTHI: KOMITJICKT
yueOHOU Mebenu, NeMOHCTpaIlOHHOEe 000pYyAOBaHUE U
y4eOHO-HaTJISIIHbIE TTOCOOUSI, KOMIIBIOTEPHAs TEXHUKA C
BO3MOXXHOCTBIO TOAKIIOUEHUs K cetu "HHTepHer" u
obecrieueHrneM JIOCTyIa B SJEKTPOHHYIO WH(OPMAIMOH-
HO-00pa30BaTENbHYIO CPEy, UCIOIB3YEMOE MPOrpaMM-
Hoe obOecreuenre MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Slunexc bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, Boponexckas obsacts, T. Bo-
ponex, yn. JlomoHocoBa, 114 6, a. 18
(c 16 gacoB 10 19 yacoB)

7.2. IIporpamMHoOe oOecnieyeHue

7.2.1. IIporpaMMHoOe o0ecrieyeHre 001Iero Ha3HAYeHHU s

OpenOffice/LibreOffice

Ne HasBanue Pasmenienue

1 Onepannonnsie cucrembl MS Windows /Linux K B tokamsHoi cetn BIAY
/Pen OC

5 [Maketsr oducHbIx npunoxkennit MS Office / K B tokatLHoM cetit BEAY

[Tporpammel 1t mpocmoTpa (aiinos Adobe

3 Reader / Dj\Vu Reader 1K B noxaneHoi cetn BITAY

4 Bp_aysepbl SAnnexc bpaysep / Mozilla Firefox / K B TokaibHoi cetn BIAY
Microsoft Edge

5 | AatuBupycnas nporpamma DrWeb ES I1K B nokanbHoOM cetu B'TAY

6 | [Iporpamma-apxusarop 7-Zip

I1K B nokaneHOI cetu BI'AY
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Classic

7 MynsTumMeana npourpsiBarens MediaPlayer

IIK B noxanpHoOM cetu BI'AY

8 | Ilmatdopma onnaiin-o0yuenus eLearning server

IIK B nmokanpHoOl cetu B'AY

Test

Cucrema koMIbroTepHOro tectupoBanusi AST

IIK B noxanpHoM cetu BI'AY

8. MexnucuuninHapHble CBSI3U

JluciuruimHa, ¢ KOTOpOoi HeOOX0IUMO
COIIACOBAaHUE

Kadenpa, Ha KoTOpOIi MpenoaaeTcs
JIMCIUTIIMHA

IToanuce 3aBeqyromero
kagenpoit

He tpebyercs
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IIpunioxenne 1

JIMCT nepruoanvecKux MpPoOBepoK padoyei NMporpaMmbl
U MH(GOPMAIHS 0 BHECEHHBIX H3MEHEHUAX

JIOKHOCTHOE JIUIIO,
MIPOBOIUBIIIEE TTPO-
Bepky: ®.1.0.,
JOJDKHOCTh

Hara

[TorpebHOCTH
B KOPPEKTUPOBKE
yKa3aHUEM COOTBET-
CTBYIOLIHNX Pa3JIEIOB
paboueii mporpamMmbl

Nudopmanus o BHECEHHBIX
U3MEHEHUAX
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