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1. O0mas xapakTepUCTUKA TUCHUILJIMHBI

1.1. leap aucHUNINHBI

Llenb u3yueHus TUCIUTUTHHBI — POpPMUPOBaHUE 3HAHWUH, YMEHHUN M HABBIKOB O CYIIHOCTH
¥ MTHCTPYMEHTAX MPOCKTHOTO MEHEPKMEHTA, TIO3BOJISIONINE KBATU(PUITUPOBAHHO IPUHIUMATH
pelIeHHs 10 KOOPAMHUPOBAHHIO JIFOICH, 000PYI0BaHUs, MATEPUAIIOB, (DUHAHCOBBIX CPEJICTB U
rpaduKOB ISl BBIITOJIHEHUS OTIPEACIICHHOTO MTPOEKTA B 3aJIaHHOE BpeMsi, B Tpe/iesiax OroKeTa U
K YJIOBJICTBOPEHUIO MMOTPEOUTENA (3aKa3UnKa).

1.2. 3agauyn TUCHUIINHBI

3amaun TUCHHUILIMHEL:

- U3yYCHHE HAYYHO-METOIUYCCKUX OCHOB CHUCTEMBI YIIPABIICHUSI IIPOEKTAMH, BBIJICIICHUE
ponu 1 pyHKIHN TPOSKTHOTO MEHEDKMEHTA Ha PA3IMYHBIX 3TallaxX )KU3HEHHOTO IHKJIA MTPOSK-
Ta;

- 3HAKOMCTBO C OPTaHU3aIMOHHBIMU (hOPMaMU YIIPABJICHHSI IPOCKTAMH U METOJIaMHU MX
pa3pabOTKH M ONITUMH3AIINY;

- (opmupoBaHuUe 3HAHMI B 00JIACTH IIAHUPOBAHUS U KOHTPOJIS X012 BBIITOJIHEHUS TIPO-
€KTa;

- opmupoBaHMe U pa3BUTHE HABBIKOB UCCIICIOBATEIBCKONW U TBOPUECKOU PabOTHI, IKO-
HOMHUYECKOTO MOJICIIMPOBAHUS ITPOCKTOB C IPUMEHEHUEM ITPOTrPAMMHBIX CPEJICTB.

1.3. IlpeameT QMCHUTIIMHBI
[IpenMeT IUCUUIUIMHBI — OPraHU3allMOHHO-YTPABICHUYECKHE OTHOIICHUS, BO3HUKAIOLIUE
B TIporiecce pa3padoTKe M peau3alii MPOEKTOB, PaKTOPHI U yCIIOBUS, CIIOCOOCTBYOMUE (-
(EeKTHBHOMY OCYIIIECTBIICHHUIO TPOEKTOB B )KUBOTHOBOJICTBE.

1.4. MecTo 1uCHUIJIMHBI B 00pa30BaTe/ibHOI porpaMmme
Huctumnnuna «IIpoekTHbI MeHePKMEHT» OTHOCUTCS K biioky 1. lucuurniauael (MOyin)
Oo6s3atenbHas yacth b1.0.23.

1.5. B3aumocBs3b ¢ APYrUMH IUCHUATIJINHAMMA
OcBoenne yueOHOM AUCIHUILTUHBI «IIpOEKTHBIN MEHEIKMEHT» OCHOBBIBAETCS HA 3HAHH-

AX 1 YMCHUAX, MMOJTYYCHHBIX IIPU U3YUYCHHUU TAaKHUX JUCHUIIIIMH KakK «MeHell)KMeHT 1 MapKETHUHT
B ) KUBOTHOBOJCTBE», «TCOPI/I}I U IIpaKTHUKa HpO(I)eCCHOHaHBHOﬁ KOMMYHUKAIUN .
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2. [Inanupyembie pe3yJabTaThl 00yUYeHUs MO JUCIHUNINHE

KomMmmnerennus NuaukaTop J0CTHKEHUS] KOMIIETEHIIUN
Kon Conep:kanue Kon Conep:kanue
3HaTh NPUHIIUIIBI YIIPABICHUS IPOSKTAMH, OCHOB-
31 HBIC ATANbl €0 JKM3HEHHOT'O ITUKJIa, METOIBI Unpez[-
CTaBJICHUS IIJIAHOB U PE3yJIbTATOB MIPOCKTHOM J1es-
CnocobeH ympas- TEJIBbHOCTH
VK-2 JSTh IPOEKTOM Ha YMeTh pa3pabaTeiBaTh KOHICTIIHIO MPOEKTa, (hop-
BCEX dTamax ero MYJIMPOBATh 33/1a4 MPOEKTa Ha BCEX ITaIax €ro
JKM3HCHHOTO 1IUKJIa v1 ’KU3HEHHOT'0 IIUKJIa, COCTABJISATH OTYET O MPOCKT-
HOH JeSITeILHOCTH
1 NMeTh HaBBIK MPOEKTHOM JEATEIIBHOCTH U YIIpaBJie-

HUS TIPOCKTaMU B CBOCH mpodeccnoHanbHOM chepe




CtpaHuua 5 3 28

3. O0bEéM IMCHUIIMHBI M BUABI padoT

3.1. Ounas opma o0yueHHs

IMoxa3zaTenn

Cemectp

4

Bcero

OO6mmas Tpya10€MKOCTB, 3.€./9

2172

2172

OO61as KoHTaKTHas pabora, 4

18,15

18,15

O61as camocrosTenbHas padboTa, 4

53,85

53,85

KonraktHas paboTa npu npoBeeHUN yueOHbIX
3aHITHUH, B T.4. (4)

18,00

18,00

JICKIIMH

10

10,00

nabopaTopHbIe

B T.4. IIpaKTHYECKasd IMOArOTOBKA

IIPaKTUYECKHE

8,00

B T.4. IpaKTHYCCKad MMOAroTOBKa

WHANBHUIYaIbHBIE KOHCYJIBTAIIUU TIPU BhI-
MTOJITHEHUH KYyPCOBOTO ITPOEKTA

WHIUBU]TyaJIbHbIE KOHCYJIbTAIlUU TIPU BBI-
MOJIHEHUH KypCOBOM paboThI

CamocTtodaTenbHast paboTa MNpU MPOBEIECHUU
y4eOHbIX 3aHATHH, U

45,00

45,00

KonTakTHas paboTta mpu HmpoOBEIEHUU IpPOMe-
KYTOYHOH aTTecTalMu OO0ydYaroummxcs, B T.4.

(1)

0,15

0,15

IPYIIIOBBIE KOHCYJIBTALIUU

KypPCOBOI MPOEKT

KypcoBas paboTa

3a4€CT

0,15

324eT C OLEHKON

JOK3aMCH

CamocTodarenbHas paboTa MpU HPOMEKYTOU-
HOM aTTecTaluu, B T.4. (1)

8,85

BBIIIOJTHCHUEC KYPCOBOT'O ITPOCKTA

BBITNIOJIHEHHE KYPCOBOM pabOThI

MMOATrOTOBKA K 3a4CTy

8,85

IMOAT0TOBKA K 3a4Y€Ty C OI_IeHKOfI

IMOATrOTOBKA K OK3aMCHY

dopma NpOMEKyTOYHOM aTTeCTalluu

3a4€T

3a4€T
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3.2. 3aouHas ¢popma o0y4eHust

IToxa3zaTenu

Kypc

Bcero

OO6mmas Tpya0€MKOCTB, 3.€./9

2172

2172

OO61as KoHTaKkTHas pabora, 4

4,15

4,15

OO6mras camocrosTenbHas pabora, 4

67,85

67,85

KonrakTHas paboTa npu npoBeeHUN yUeOHbIX
3aHITHUH, B T.4. (4)

4,00

4,00

JICKIIMH

2,00

nabopaToOpHbIE

B T.4. IpaKTHYCCKad IMOAroTOBKa

MMPAKTUYCCKUC

2,00

B T.4. IpaKTUYCCKad IMOATrOTOBKaA

WHAUBHUIYaJbHbIE KOHCYJIbTALIUN IPU BbI-
MOJIHEHUH KYPCOBOT'O MTPOEKTA

WHJUBU]TyalbHbI€ KOHCYJIbTAlUU IIPU BbI-
MTOJITHEHUH KyPCOBOM PabOTHI

CamocrositenbHas paboTa MpH TMPOBEICHUU
y4eOHBIX 3aHITHH, U

59,00

59,00

KontaktHass paboTta mpu NpoBEACHUU IMpOMe-
KYTOYHOH aTTecTaluu OO0ydaroluxcs, B T.4.

(1)

0,15

0,15

TpyHIioBbIC KOHCYJIbTallUN

KypPCOBOI MPOEKT

KypcoBas paboTa

3a4cT

0,15

3a4eT C OLIEHKOU

9K3aMC€H

CamocTosTenpHas paboTa MPU TPOMEKYTOU-
HOM aTTecTamuu, B T.4. (4)

8,85

BBITMIOJTHEHHE KYPCOBOI'O ITPOEKTa

BBITIOJIHEHHE KyPCOBOH pabOTHI

MMOATrOTOBKA K 3a4UCTy

8,85

IMOAT0OTOBKA K 3a4Y€Ty C OHeHKOI;'I

IMOATrOTOBKA K OK3aMCHY

dopma MPOMEKYTOUHON aTTECTALUH

3a4eT

3a4eT
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4. Conep:xanme IMCIUNIAHBI
4.1. Conep:xaHue TMCUMILUIMHBI B pa3pe3e pa3/iesioB U MoaApa3ieioB

Pa3zoen 1. Beeoenue 6 ynpasnenue npoexmamu

Iloopaszoen 1.1. Ocnosbi ynpasienus npoexmamu

DBouOLMs TEOPUH YIIPaBICHHS MTPOSKTaMH, Hay4YHble KoHIenuuu. [Ipeanoceuiku nepe-
X0/1a K YIPaBJICHUIO K MPOEKTHOMY MEHEIKMEHTY. Pa3BuTHe METO/I0B YIIPaBICHUS TPOCKTAMHU.
[TonsiTHE MpOEKTa U CoJIepKaHKE yIpaBiieHHs poekToM. OKpysKaromias cpeia MpoeKTa.

CrtpyKTypa poeKTa, mpu3HaKu MpoeKTa, Kinaccudukaus npoekToB. JKu3HeHHbIN LUK
npoekTa. [Iporecchl ynpaBieHusi IpoeKTaMu: HHALUAINSA, TUIAHUPOBAHKE, UCIIOTHEHHE U 3a-
BepieHue. [[puHIunel, METOIbl 1 0COOCHHOCTH YITPABJICHUS IPOEKTaMHU B )KUBOTHOBOJICTBE.
CuCTeMHO-OpUEHTHPOBAHHAS MOJEIb YIPaBIeHUs TPoeKTOM. CTpaTernueckoe, onepaTuBHOE U
MHCTPYMEHTAJILHOE YIIPABIEHUE POEKTOM

Iloopazoen 1.2. Konyenyus ynpasienus npoekmamu 8 Ompaciu H#CU80mHo800CHEd

Wuunmanus u pazpaboTka KoHIenuuu npoekra. Llenu u 3agaun npoekra. @opma ympas-
JICHUS IPOCKTaMU. YTIpaBlieHHE MTPOSKTaMH U YIIpaBlieHHE opranuzanusamu. [Ipenquasecturiy-
oHHas (aza nmpoekrta. OLeHKa )XKU3HEeCIIOCOOHOCTH TTpoekTa. KoHCcTaTarus mpeaBapuTeIbHOTO
COJIepKAHUS IPOEKTA.

Pa3zoen 2. Ilpoyeccvl ynpasnenus npoekmamu

Iloopaszoden 2.1. Ynpasnenue komanoou u pabomamu npoexkma.

[Tonstue «komanna npoextay. [IpuHiuns! 3¢pdekTnBHON padoThl KoMaHbl. CTPYKTYpBI
ynpasieHus npoekramu. OyHKIUN yY4aCTHUKOB NpoekTa. OpraHu3aloHHast KyJabTypa.

PyxoBoacTBO, HIEPCTBO, CO3/IaHIE TPOSKTHON KOMaHAbI. YTIpaBieHnEe KOH(DIUKTaMH B
cUcTeMe MPOEKTHOro MeHekMeHTa. [IpoexTHbIi oduc.

[Tonsitue «pabota». OCHOBHBIE IPUHIIMIIBI BbIJIEIeHUS paboThl. CTpyKTypa pa3zoueHus
pa6ot. lepeBo pador (WBS — Work Breakdown Structure). JIekomnozumust padot. [Tpomecc
CTPYKTYpH3aluu MPoeKTa. MaTtpuiia pactpeeIeHuss OTBETCTBEHHOCTH.

Opranuzanus padboT 1no npoekty. KoHTpoabs paboT rnpu peanusauy IpoeKTa.

Iloopasoen 2.2. Ynpasnenue pecypcamu npoekma 8 Hcu8omMHoBOOCMae

[Tporecchl ynpasienus pecypcamu npoekta. Ilonstie «pecypce», BUbI pecypcos. Oc-
HOBHBIE 33]1a4M YIIpaBIlieHHUs pecypcamiu. OCHOBHBIEC TTPUHITUITHI INITAHUPOBAHUS PECYPCOB TPO-
eKTa.

VYrpasieHue 3aKyrnKaMu pecypcoB mpoekTa. CucTemMa pacrpeesieHus] peCypCcoB IPOEKTa.
VYnpasieHue NocTaBKaMH pecypcoB MpoekTa. Beibop nmocraBuinkoB pecypca npoekra. Kontposb
3a ocTaBKoM pecypcoB. KanenaapHoe rmiiaHupoBaHHe OCTaBOK PECYPCOB.

VYnpasnenue 3anacamu. Bunpl 3anacos. Touka 3aka3a Wiy noporoselii 3anac. CTpaxoBoi
3amac. 3aTpatbl Ha OPMHPOBAHUE U XpAaHCHHE 3aTIaCOB.

Iloopasoen 2.3. Ynpasnenue cmoumocmoio npoexma.

Buapl cMmeT 1 mopsaok ux pa3padoTku. OCHOBHBIE TPHHITUIIBI YITPABIECHHUSI CTOUMOCTBIO
npoekTa. OIieHKa CTOUMOCTH NpoekTa. [IpenBapuTenbHas oleHKa )KU3HECOCOOHOCTH/ pealn3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH ITPOEKTa B pa3pese crareid 3aTpat. Busr 3aTpar: 00s3a-
TEJIbCTBA; OI0/DKETHBIE 3aTPaThl; (PaKTHUECKUE 3aTPaThI.

bromxerupoBanue npoekrta. Buabl 010/15keTOB: IpeABapUTENbHbBIN, YTOUHEHHBIA. OKOH-
YaTeNbHbIN, pakTHuecKuil. MeToabl KOHTPOJIE CTOUMOCTH IpoekTa. [InanoBbie (010 KeTHBIE)
3atpa-Tel — BCWS (Budgeted Cost of Work Scheduled). ®akruyeckue 3arparsi — ACWP
(Actual Cost of Work Performed). Meton ocBoenHnoro oobema. Muaekc ocBoenus 3atpar (CPI).

Iloopaszoen 2.4. Dpgexmusnocms npoexma u ee oyenka

Bunst apdextuBrocTr poekToB. [Tokazarenu a¢pexTuBHOCTH. MeToabI OIIeHKH -
(EeKTUBHOCTH MPOEKTA U YNPABICHUS POCKTaAMH.
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4.2. Pacnpe)le.ﬂelme KOHTAKTHOI 1 CAMOCTOSTEJIbHOM paﬁoTbI IpHA MOAT0OTOBKE K 3aHATH-

sIM 10 Mo/Apa3aeiaM

4.2.1. Ounas popma oOyueHus

KonrakrtHas pabora
Paznensl, moapazaens TUCIUTUIMHBL CP
nexkmu | JI3 113
Pa3zoen 1. Beeoenue 6 ynpaenenue npoekmamu
Iloopaszoen 1.1. Ocnosbi ynpasienus npoexmamiu. 2 2 7
Tloopasoen 1.2. Konyenyus ynpasienus npoekmamu 6 om- 2 2 7
PACIU HCUBOMHOBOOCEA
Paszoen 2. Ilpoyeccol ynpasnenun npoekmamu
Iloopa3zoden 2.1. ¥Ynpasnenue komanoou u pabomamu npoex- 5 1 7
ma.
Iloopasoen 2.2. Ynpasnenue pecypcamu npoexma 8 #cueomi- 2 1 7
Ho80OCcmEe
Iloopa3zoen 2.3. Ynpasnenue cmoumocmoio npoekma. 1 1 8
Iloopazoen 2.4. Dpgexmusenocms npoexma u ee oyenka 1 1 9
Bcero 10 8 45
4.2.2. 3aounas hopma oOydeHus
KonrakrtHas pabota
Paznensl, moapa3aesnsl TUCHUTUTHHBI CP
nekmmn | JI3 113
Pazoen 1. Beeoenue 6 ynpagienue npoekmamu
Iloopaszoen 1.1. Ocroswl ynpasnenust npoeKmamiu. 0,5 0,5 10
Tloopasoen 1.2. Konyenyus ynpasieHus npoekmamu. 0,25 0,25 10
Paszoen 2. Ilpoyeccol ynpasnenun npoekmamu
Iloopa3zoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 05 05 10
ma. ! l
Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoexma. 0.25 025 10
Iloopaszoen 2.3. Ynpasenenue cmoumocmsio npoekma. 0,25 0,25 10
Iloopa3zoen 2.4. Dppexmusnocmov npoekma u ee oyeHka 0.25 0.25 9
Bcero 2 2 59

4.3. IlepeyeHb TeM U YUeOHO-METOANYECKOT0 o0ecreueH s IJIsi CAMOCTOSITEILHOI padoThI

00yJyarmmxcs

Ne Tema camocTos-
n/n TEJILHOW PabOTHI

YuyeOHO-MeTOANYECKOE 00ECIIEUEHE

O0BéM, 1

dbopma oOyue-
HUA

ouHas | 3a0uHas




CtpaHuua 9 us 28

1 CpaBHHTEIIbHbIE [IpoeKTHBIN MEHEIKMEHT [ DJIEKTPOHHBIN pe-
HONXOABI K OMpEeZe- | cypc|: METOAUYECKHUE YKa3aHUS ISl CAMOCTOS- 7 10
JICHUIO HOHATHA | tenpHOM paOOTHI ISl O0YyYAIOIIMXCS 10 OYHON
«HpOCKT. ¥ 3204HO (hopMaM 00yUEHUSI [0 HATIPABIIC-
2 TepMUHATBLHBIE, Pas- Hu1o noaroroBku 36.04.01 BerepunapHo-
BUBAIOIIMECS,  OT- | CAHUTapHas SKcrepTu3a (ypoBEHb MAaTUCTPaTy-
KDPBITHIE POEKTHI. pb1) / BopoHexckuii rocy-n1apcTBEHHBIN arpap- 7 10
HbI yHUBEpcuteT ; [cocT.: A.O. Korapesa] -
3 Coluanbio- Boponex: FOpOHe}KCKI/II/I rocy-/I1apCTBEHHbIN
AKOHOMUYECKHE arpapHblil YHUBEPCUTET, _2026 [IIT] URL: 7 10
TPOEKTH. http://catalog.vsau.ru/elib/metod/m.pdf
4 OCHOBHBIE 3Tanbl U
YPOBCHBb pa3BUTUA
YIpaBIEHUS IIPOEK- 7 10
TaMH 3a pyOexxom
5 YnpaBneHUsT TPOEK-
TaMU B KOpIIOpanusax 8 10
6 Wndopmanmonnoe
obecrieueHne CHUCTe-
MBI yIIpaBJIECHUS 9 9
MMPOCKTaMU
Bcero 45 59

5. MOH/I OLIEHOYHBIX CPEeACTB /JIsl MPOBeIeHUs IPOMEKYTOYHOH aTTeCTAIlUM U
TeKYyLIero KOHTPOJIs

5.1. OTanbl GOpMHUPOBAHNS KOMIIETCHIIUMH

NHaukaTop A0CTHKEHUS KOM-
IMoapa3aen TUCHUNIUHBI Komnerenuus A —

31
Eﬁfﬁiﬂeﬁ ;MII%.OCHOBBI ynpasiie VK-2 vl

HI
[Tonpaznen 1.2. Konuenmus 31
yOpaBlIeHUs MPOSKTaMH B OTPACITU YK-2 Vi
’KUBOTHOBOJICTBA H1
[onpaznen 2.1. Ynpasnenue ko- YK-2 31
MaHAO0H U paboTaMu MPOEKTa. V1

HI
[Tonpaznen 2.2. Ynpasienue pe- YK-2 Vi
CypcaMH MPOEKTa B )KUBOTHOBO/I- H1
CTBE
[Tonpaznen 2.3. YnpasieHue cTo- YK-2 Vi
HMMOCTBIO MPOEKTA. Hl1
[Tonpasznein 2.4. DdheKTHBHOCTH YK-2 Vi
MIPOEKTa U €€ OIeHKa HI
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5.2. llIkaJibl M KPUTEPUM OLIEHMBAHMS TOCTUKEHUS KOMMETeH NI

5.2.1. llIxansl oneHUBAHUSA JOCTHKEHUS KOMIIETCHIINIA

Bun onenku OneHku

Axkanemuudeckast OlleHKa I10 2-X OaJUILHOM IIKa-

JIC

HEC 3a4TCHO 3a4TCHO

5.2.2. Kputepun oueHUBAHNS JOCTHKEHUS] KOMIIeTeHIIUI

Kpurepuu onieHku Ha 3auere

OreHka, ypoBeHb
JIOCTYIKEHUS
KOMIIETEHIIUHA

Onucanue KpuTepuen

3auTeHo, BEICOKHI

CTyIeHT BBIIONHWI BCE 3aJaHMs, MPEIyCMOTPEHHbIE pabodel mporpam-
MOH, oTyMTancsi o0 WX BBHINOJHEHUH, AEMOHCTPUPYS OTIMYHOE 3HAHUE
OCBOEHHOTO MaTepuaia U YMEHHE CAMOCTOSTENIbHO PEIIaTh CIIOKHBIE 3a-
Jla4y JUCHIUTIIMHBI

3auTeHo, MPOIBUHYTHIH

CTyIeHT BBIIONHWI BCE 3aaHHs, MPEeayCMOTpEHHbIE pabodel mporpam-
MOH, OT4MTajCs 00 WX BBINOJHEHUH, ACMOHCTPUPYS XOpollee 3HaHUE
OCBOEHHOI'0 MaTepuajla U YMEHHE CaMOCTOSTEJIbHO peliaTh CTaHIAPTHBIE
3a/1a4 JUCLUTIINHBI

3auTeHo, MOPOTOBBIif

CTyleHT BBITIOJHWI BCE 3aJlaHHs, MPEIyCMOTPEHHBIE pabodel Mmporpam-
MOM, OTUUTAJICA 00 MX BBINOJIHEHHHU, IEMOHCTPUPYS 3HAHHUE OCHOB OCBO-
€HHOI'0 MaTepHalla ¥ YMEHHE PEIIaTh CTAHJAPTHBIE 3aJa4M JUCLUIIIINHBI C
MTOMOIIIBIO NIPETIOAABATENSA

He 3auteno,
KOMIICTCHIIMS HE OCBOCHA

CTyseHT BBINIOJHWI HE BCE 3aJlaHus, MPEIyCMOTPEHHBbIC paboueil mpo-
rpaMMOi MJIM HE OTYHMTAJICS 00 UX BBITIOJHCHHH, HE TOJTBEPIKIACT 3HA-
HUE OCBOGHHOTO MaTepuaia M HE yMEeT pelaTh CTaHIapTHBIE 3aaadd
TIUCITATUIMHBI Ja)Ke ¢ TIOMOIIBIO TIPETI01aBaTeIs

KpI/ITCpI/II/I OLCHKHN TCCTOB

Onenka, ypoBeHb
JOCTHKEHHUS
KOMIIETCHITU I

OnucaHyne KpUTEpreB

OTINYHO, BHICOKHH

Copneprkanne paBUIIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopo11o, MPOABUHYTHIN

CopneprkaHue NpaBUIIBHBIX OTBETOB B TeCTe HE MeHee 75%
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Y 10BJIETBOPUTEIIBHO,
IOPOTOBBIN

CopneprkaHne IpaBUITBHBIX OTBETOB B TecTe HEe MeHee 50%

HeynosnerBopuremnsHo,
KOMIIETCHIIUS HE OCBOCHA

Copneprkanue IpaBUIIBHBIX OTBETOB B TecTe MeHee 50%

KpuTepuu o1ieHKH yCTHOTO onpoca

O11eHka, ypoBEHb
JOCTHIKEHHUS
KOMIIETEHIIUHA

Onucanue KpuTepHeB

3a4yTeHO, BBICOKHI

CTyIeHT AEMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepHaa, YeTKO BBIPaXKaeT
CBOIO TOYY 3pEHHA II0 PAacCMAaTPUBAEMOMY BOIIPOCY, MPHUBOIS COOTBET-
CTBYIOIME MPUMEPHI

3a4uTeHo, MPOIBUHY ThIH

CTyneHT AeMOHCTpHpPYeT YBEpPEHHOE 3HaHHME MaTepuaia, HO JIOIyCKaeT
OTJENbHBIE TTOTPEITHOCTH B OTBETE

3auTeHo, MOPOroBBIN

CTyneHT IeMOHCTPUPYET CYIIeCTBEHHbBIE IPOOETBI B 3HAHUAX MaTepHuala,
JIOITyCKaeT OMMMOKH B OTBETAX

He 3aureno, koMmneTeHIMA
HE OCBOCHA

CTyneHT ACMOHCTPHPYET HE3HaHHWE MaTepHalia, IolyckKaer TpyObie
OIIMOKH B OTBETAX

Kputepuu oleHKH penieHus 3a1a4y

OueHKa, ypOBEHb
JOCTH)KECHUS
KOMITETEHITUH

Onucanne KpUTEpUEB

3a4yTeHO, BLICOKHM

CTyneHT yBepeHHO 3HaeT METOJIMKY M aTOPUTM pEIISHUs 3a/1a4H, HE J10-
MyCKaeT OIMOOK MPH €€ BHIOJIHCHHH.

3ayTeHo, MPOIBUHYThIH

CTyZAeHT B LIEJIOM 3HAaeT METOAMKY U allTOPUTM pELIeHHs 3aJaud, HE J0-
MyCKaeT rpyObIX OMIMOOK MPH €€ BHINOJIHCHHU.

3a4TeHO, MOPOTOBIi

CTYIICHT B IIEJIOM 3HACT MCTOJUKY U AJITOPUTM PCUICHHA 3aJadyu, JOITyC-
KaeT OIIMOOK pu €€ BBIIIOJIHCHUH, HO crocoben HCIIPAaBUTh UX IIPpU I10-
MOIIH IMpCrnoaaBaTeJIs.

He 3a4TCHO, KOMIICTCHII M
HC OCBOCHA

CryneHT He 3HaeT METOAMKY M AITOPUTM pEIeHMS 3afadH, AOIYCKaeT
rpyOble OMMOKHU TPH €€ BBINIOJHEHWH, HE CIOCOOEH HCIPAaBUTh UX MPHU
HOMOIIY IPEHNOJaBaATEs.

Kputepun onienku pedepaton

OneHka, ypoBeHb
JOCTHKCHHUS
KOMIIETEHIITUHA

Omnucanue KpuTepues

3a4yTeHO, BLICOKHI

CrpykTypa, conepxanue u opopmileHHE pedepara MOTHOCTHIO COOTBET-
CTBYIOT MPEABSABISEMBIM TPEOOBaHUAM, 000CHOBaHA aKTyallbHOCTh TEMBI,
JIaHbl 4YeTKHue (HOPMYIHPOBKH, HCIIONB30BAHBI aKTyalbHBIE HCTOYHUKH
WHPOPMAIUH, OTCYTCTBYIOT opdorpaguyeckue, CHHTAKCHYeCKUE U CTHU-
JUCTUYECKUE OIIUOKH
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3adTeHo, MPOABUHY THII

Crpyktypa, copepkanue u opopMIICHUE pedepaTa TOTHOCTHIO COOTBET-
CTBYIOT TIPEABSIBIAEMBIM TPEOOBAHUAM, 00OCHOBAHA aKTYyalbHOCTh TEMBI,
JIaHbl 4YeTKHe (HOPMYJIMPOBKH, HCIIONB30BaHbI aKTyaJlbHbIE HCTOUYHUKH
nH(pOPMAIUH, UMEIOTCS OTACIbHBIC opdorpaduueckue, CUHTAaKCUYECKHUE
U CTUIMCTHYECKHE OIINOKHU

3auTeHo, MOPOroBBIN

CrpykTypa, coaepxanue u opopmieHue pedepara B LIEIOM COOTBET-
CTBYIOT TIPEIBSIBISIEMBIM TPeOOBaHUSIM, 00OCHOBaHA aKTyallbHOCTh TEMHBI,
JaHbl 4eTkue (HOPMYJIMPOBKH, HCIIONB30BaHBI KaK aKTyaJlbHbBIC, TaK M
yCTapeBIINe UCTOYHUKN WH(POPMALUK, UMEIOTCS OTAEIbHbBIe opdorpadu-
YEeCKHE, CHHTAKCUYECKUE U CTUIMCTUYECKUE OIINOKH

He 3adreno, KoMmIeTeHIMs
HE OCBOCHA

Ctpykrypa, comepkaHue U opopmieHHE pedepara HE COOTBETCTBYIOT
MPEIbABISIEMbIM TPEOOBAHUSAM, aKTYaIbHOCTh TEMBI HE 00OCHOBaHA, OT-
CYTCTBYIOT 4YeTKHE (DOPMYJIUPOBKH, HCIOIB30BAHBI MPEUMYIIECTBEHHO
yCTapeBIIie NCTOYHUKHM HH(DOPMAIMK, UMEIOTCS B OOJIBIIOM KOJIHYECTBE
opdorpaduueckue, CHHTAKCHYECKHE U CTHIMCTUYCCKUE OIIMOKU

5.3. MaTepI/IaJ'IBI JJISl OLIEHKH JOCTHKEHUS KOMIIeTeHInii

5.3.1. OneHo4HbIe MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALNHU

«He npedycmompenuly

«He npedycmompenuly

«He npedycmompenuly

5.3.1.1. Bonipocsl Kk 3K3aMeHy

5.3.1.2. 3agauu K IK3aMeHy

5.3.1.3. Bonpocs! k 3a4eTy ¢ OlleHKOii

5.3.1.4. Bonpocsl k 3a4eTy

Komme-

Ne Copep:xxanue S— NIAK
1 | OnpeneneHue NOHSITHS KIPOEKTY. YK-2 31
2 | Ponb MpOEKTOB B pa3BUTHH OpPTraHU3AIUH. YK-2 31
3 | OcHOBHBIE XapaKTEPUCTUKU TPOCKTA: IejeBas OpueHTupo- | YK-2 31

BaHHOCTb, BpEMEHHAsl OrPaHUYEHHOCTh, KOOPJAWHUPOBAHHBIE

B3aMMOCBSI3M, YHUKAJIbHOCTb.
4 | Tunsl, KIacChl, BUABI TPOEKTOB. VK-2 31
5 | He TpaguumonHble (MHHOBAIIMOHHBIE) U TPAJAUIIMOHHBIE TIpo- | YK-2 31

CKTHI.
6 | TexHnueckne u He TEXHUYECKHE (COIMAIBHBIC) TPOCKTHI. YK-2 31
7 | ITpoeKTbI C BHELLIHUM 3aKa3UHUKOM. YK-2 31
8 | BHyTpeHHUE IPOEKTHI. YK-2 31
9 | OcHOBHBIE 2JIEMEHTHI ITPOCSKTA. YK-2 31
10 | OxpyxeHue MPOeKTa, YCIOBUS MPOSKTA. YK-2 31
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11 | PykoBoauTenp NpoeKTa, KOMaH1a U YYaCTHUKH IIPOEKTA. YK-2 31
12 | Ilenu ¥ )KU3HEHHBIN LUKJI MPOEKTA. YK-2 31
13 | TenaeHUMHU Pa3BUTHUS YIIPABICHHSI IPOEKTAMH. YK-2 31
14 | TloHsiTHE NPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. YK-2 31
15 | Ha3znauenue u mpeuMylInecTBa MPOEKTHO-OpHEeHTHpoBaHHOTO | YK-2 31
yIpaBJICHUSI.
16 | Opranu3auuu, OpUEHTHPOBAHHBIEC HA TPOEKTHIL. YK-2 31
17 | Tunbl W BUABI OpraHU3AMN, NPUMEHSIONIUX TMPOEKTHO- VK-2 31
OpPUEHTHPOBAHHOE YIIPABIICHHE.
18 | dopMupoBaHHE HHBECTHIIMOHHOTO 3aMbICIIA TTPOCKTA. YK-2 31
19 | TlpeaBapurenpHas mpopabOTKA LEIeH U 3a]a4 MPOCKTA. YK-2 31
20 | Pa3paboTka JiepeBa 1ieneil npoekra. YK-2 4!
21 | Opranu3anioHHast CTPYKTypa YIpaBICHUs MpoekToM: QyHK- | YK-2 A
[IMOHAJIbHAs, cllabas MaTpuyHasl, CUiIbHas MaTpUYHAsA, MPO-
CKTHASI.
22 | MecTo 1 poJib IPOLIECCOB IUIAHUPOBAHMS B ynpaBieHuu mnpo- | YK-2 V1
CKTaMH.
23 | Opranusanys 1 OCHOBHBIE JTalbl pa3padOTKU MPOEKTA. YK-2 4!
24 | KoHnenmus v BUACHUE POESKTA. VK-2 Vi
25 | CucteMHOE TIPEJICTABICHHUE O MPOCKTE. YK-2 V1
26 | Uepapxuyeckas CTpyKTypa paboT IpoeKTa. YK-2 Vi
27 | Onepaiuu MpoeKTa: MOHATHE U Ha3HAYCHHUE. YK-2 Vi
28 | XapaKkTepHCTUKa ONepaluii MpoeKTa. YK-2 4!
29 | Bpemennble MacIiTaObl IJIAHUPOBAHUS ONIEPAITHIA. YK-2 Vi
30 | MeTobI TUTAaHUPOBAHUS OTICPAITHIA. YK-2 Y1
31 | CereBoit aHanu3 U KaJleHJApPHOE TJIAHUPOBAHHUE MPOEKTA. YK-2 Vi
32 | MeToabl CTPYKTYPHOH JTIEKOMITO3HUITUH. YK-2 Y1
33 | KaneniapHoe njaaHUpOBaHUE MPOEKTA. YK-2 4!
34 | ITocmenoBaTeIPHOCTh IMIArOB KAJICHIAPHOTO IIAaHHUPOBAHUS. VK-2 V1
AHaJn3 KaJeHJapHOoro MiaHa-rpaduka.
35 | OnTuMu3aIms KaJeHIapHOTO TUTaHA. VK-2 V1
36 | TexHOJIOTHHU ONTUCAHUS CTPYKTYPBI MPOEKTA. YK-2 4!
37 | Odwuc npoekra. YK-2 Vi
38 | TunuuHble NOHKHOCTH TPOEKTHOW TpyMIbl: MeHemkep mo | YK-2 Vi
MH(pOPMAaLIUH, SKCIEPT, KOOPAUHATOP, aIMUHUCTPATOP.
39 | PykoBouTENb MPOEKTA: BEIyIast POib, PYHKIMH, 33 Ja4H. YK-2 Vi
40 | TToaroroBka U cepTUHUKALHS MEHEKEPOB MPOEKTA. YK-2 4!
41 | O6mue moaxoapl K MOTHBAIIMH YYACTHUKOB MPOEKTA. VK-2 V1
42 | MoTuBanus 4ICHOB MPOESKTHOW TPYIIIIHL. YK-2 4!
43 | TexHOJIOTHH OPraHU3alMK MPOSKTHOTO KOJUICKTHUBA YK-2 Vi
44 | AHanu3 BO3MOXKHOCTEH HCIIONB30BaHUS COBPEMEHHbIX WH- | YK-2 Vi
(GbopMalMOHHBIX TEXHOJOIMH Ul MOBbIMIEHUS 3(deKTUBHO-
CTH KOMMYHHKAIIMH B TIPOCKTE.
45 | YipasieHre Ka4eCTBOM ITPOEKTa: COBPEMEHHbIE KOHLEIIIHH. YK-2 4!
46 | Tlpormecchl yripaBiaeHUsT KAU€CTBOM MPOCKTA. YK-2 Vi
47 | CBA3b CUCTEMBl KaueCTBa OPraHU3alliud U CHUCTEMbl MEHEIX- YK-2 Vi
MEHTa Ka4eCcTBa IPOEKTA.
48 | MeTopl aHATTN3a KAYeCTBa. YK-2 4!
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49 | Metoapl oOecrieyeHns Ka4yecTBa MPOCKTa. YK-2 4!
50 | ®akTopsl YPHEKTHBHOCTH MEHEPKMEHTA MPOEKTOB. YK-2 H1
51 | CoBpeMeHHasi KOHIENIMA MapKeTUHTa B yNpaBleHUH npoek- |  YK-2 HI
TaMH.
52 | ®opmupoBaHrEe KOHIECIIIMA MAPKETHHTA IPOCKTA. YK-2 HI
53 | [Iporpamma mMapkeTHHra MpoeKTa: yIpaBlieHHUE MPOIyKIHEH, YK-2 HI
yIpaBJICHUE IICHOH, yNpaBJIICHUE TMPOJIBMKCHUEM, YIIPaBIIC-
HUE COBITOM IPOJYKIMH IPOCKTA.
54 | Unentudukanus puckoB MpOEKTa. YK-2 Hl1
55 | OcHOBHbIEC IPUHLUIIBI YIIPABICHHUS CTOUMOCTBIO IPOEKTA. YK-2 HI
56 | OrieHKa CTOMMOCTH MPOEKTA. YK-2 H1
57 | brompkeTpoBaHne MPOEKTa. YK-2 H1
58 | MeToapl KOHTPOJISI CTOMMOCTH MPOEKTA: KIIACCHUECKUN METO/T VK-2 H1
¥ METOJI OCBOCHHOT'0 00BeMa.
59 | OTueTHOCTH MO 3aTpaTaM MPOEKTa. YK-2 HI
60 | AHanM3 TPOEKTHBIX PUCKOB: Ka4eCTBEHHBIH M KOJW4YecTBeH- | YK-2 HI
HbI aHaATU3 pPHUCKOB. AHalu3 IMoKa3aTeleil IpenenbHOro
YpOBHSI.
61 | MeToa nmocTpoeHusl JepeBa pelIeHui MPoeKTa. YK-2 HI
62 | MeToapl CHI)KEHHUS PUCKOB. VK-2 H1
63 | [lonsTHe pricKa U HEONPEIEICHHOCTH B IIPOCKTHOM ympasie- | YK-2 HI
HUMU.
64 | IlpenBapuTenbHBINA aHAINU3 OCYIIECTBUMOCTH MTPOSKTA. YK-2 H1
65 | CoriacoBaHue HMHTEPECOB Pa3pabOTUYMKOB MpoekTa U Okpy- | YK-2 H1
eHus npoekTa. KoHmenius cormacoBanusl.
66 | AHaiu3 CIIEHAPHEB Pa3BUTHSI IPOEKTA. YK-2 HI
67 | bromxketHas 3¢ hekTHBHOCTH MpoeKkTa, KomMmepueckas dpdek- | YK-2 H1
TUBHOCTh NPOEKTA, OTpacieBas 3PPeKTUBHOCTh IPOCKTA.
68 | Obmas cxema oreHkH () (HEKTUBHOCTH IPOESKTA. VK-2 Hl1
69 | Mcxomnble naHHbIe TSl pacdera d3GEKTUBHOCTH IMPOCKTA. YK-2 HI
70 | OcHOoBHBIE TTOKa3aTeNMH dY(HPEKTUBHOCTH MPOCKTA. YK-2 H1
5.3.1.5. [lepeyeHb TeM KypCcOBBIX MPOEKTOB (PadoT)
«He npedycmompenoly
5.3.1.6. Bonpocsl k 3a11UTe KYpCcOBOI0 NpoeKTa (padoThbl)
«He npedycmompenoly
5.3.2. OneHO4YHBIEC MATEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonpocsl TeCcTOB
Ne Conep:xanue Komnerennust NAK
1 | [IpuHATBI K WCHOJIHEHHIO TIJIAH MPOEKTAa B OTPACIH KU- YK-2 31, H1

BOTHOBO/ICTBA, COJAEP)KAIMK CBEIEHHsI 00 OCHOBHBIX Bpe-
MEHHBIX U CTOMMOCTHBIX ITapaMeTpax MPOEKTa, Ha3bIBACTCS
1. apXMBOM MPOEKTA;
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2. 0a30BBIM IIJIAHOM;
3. OI0/KETOM MPOEKTA;
4. paciricaHUEM ITPOEKTA.

JlokymMeHT, coaepkamuii oO0Iyr0 cymmy (HUHAHCOBBIX
CPEICTB, PACHpPEEICHHBIX MO0 CTAThsIM U BPEMEHHBIM IIc-
puojaam (2cnoBa)

YK-2

31, H1

CTpyKTypUpOBaHHBIH KOMILJIEKT JOKYMEHTAllUU IIPOEKTa
[0 MPOU3BOACTBY MsiCa M MOJIOKA, IIPEACTaBICHHBINA B Oy-
Ma)KHOM W/WJIM BJIEKTPOHHOM BHJIE, Ha3bIBACTCS

YK-2

31, V1, Hl

COBOKYMHOCTb JIMII, TPYIII U OpraHu3anuil, 00beIMHEHHBIX
BO BPEMEHHYIO OpPraHMU3ALMOHHYIO CTPYKTYpPY UIsl BBINOJ-
HEHUs paboT MPOEKTa, HA3bIBACTCS

YK-2

31, Hl

CymiecTBeHHOE COOBITHE TIPOEKTa, OTpaKaroliee MOoyde-
HUE M3MEPHUMBIX PEe3ylbTaTOB MPOEKTA, MPEJCTABISET CO-
Ooii

YK-2

31, V1, Hl

W3mepuMslii pe3ysibTaT, KOTOPBIHA TOJKEH OBbITh MOJIyY€eH B
XOZI€ peaan3aly IPOeKTa, 3TO

YK-2

31, V1, H1

KoMIuieke B3aMMOCBSI3aHHBIX MEpOINPUATUI, HAlpaBJICH-
HBIl Ha CO3JaHHME YHUKAJIBHOIO MPOAYKTa WIH YCIYTH B
YCJIOBUSIX BPEMEHHBIX M PECYPCHBIX OTPaHUYEHH, ITO

YK-2

31, V1, H1

I[CﬁCTBHe, BBITIIOJIHACMOC IJId OJOCTHXKCHHUA LECIU ITPOCKTA,
9TO

YK-2

31, H1

COBOKYHHOCTB B3aMMOCB3aHHBIX HCﬁCTBHﬁ, HaIrpaBJICH-
HBIX Ha JOCTUKCHHUC ONPCACIICHHBIX PE3YJILTATOB, 9TO

VK-2

31, V1, H1

10

[TnanoBbIE AATHI UCTIOJHEHUS paOOT U KOHTPOJIBHBIX COObI-
THH NIPOEKTA, 3TO

YK-2

31, H1

11

BeposatHoe s mpoekTta coObITHE, HACTYIJIEHHE KOTOPOTO
MOYET KaK OTPHILATENHHO, TaK U IMOJIOKUTEIBHO OTPA3UTHCS
Ha pe3yJbTaTaxX MpOeKTa, Ha3bIBACTCS

1. paboroii npoekra;

2. pUCKOM;

3. IPOyKTOM MPOEKTA;

4. KOHTPOJIbHBIM COOBITHEM MPOEKTA.

YK-2

31, V1, H1

12

[InanupoBaHue, opraHu3anus U KOHTPOJIb TPYAOBBIX, (Qu-
HAHCOBBIX M MaTepUAIbHO-TEXHUYECKUX PECYPCOB IPOEKTA,
HanpaBJeHHbIE Ha Y3PPEKTUBHOE JOCTUKEHUE LIeeH MpoeK-
Ta, Ha3bIBAETCS

YK-2

31, V1, HI

13

Momudukaius yTBEp)KISHHOTO paHee COACpXKaHUs, Cpo-
KOB, PECYPCOB B IIPOEKTE, & TAKXKE YCTAHOBJIIEHHBIX IMPOLIE-
JTyp, Ha3bIBAETCS

YK-2

31, HI

14

(I>aI<T0p, KOTOpBIfI CUHUTACTCA BCPHBIM [JId IIPOCKTA 0e3
IMMPUBJICUCHUA JOKA3aTCIbCTB, HA3bIBACTCS

YK-2

31, V1, H1

15

JleiicTBue, mpennpuHATOe U YCTpaHEHUs: OOHAPY>KEHHOTO
HECOOTBETCTBHUS IJIaHY NMPOEKTa, Ha3bIBAETCS

YK-2

31, V1, H1

16

CnepxuBaroniuii (hakTop, BIHSIOMIANA Ha XOJI MUCIIOJTHCHUS
MIPOEKTA, HAa3bIBACTCS

YK-2

31, H1

17

I[eﬁCTBHG, MNPpCAIPUHATOC OJId CHMIKCHUS BEPOATHOCTU WA
HOCJ'IGI[CTBI/II\/'I OTPHULATCIBbHBIX PUCKOB IMPOCKTA, HA3BIBACTCS

YK-2

31, V1, Hl

18

®Ou3nyecKoe HIn IOPUINYICCKOC JIMIIO, KOTOPOC ABJIACTCA

YK-2

31, H1
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BJIAACJIBIICM pPC3yJibTaTa MPOCKTA, ABJIACTCA

19 | JIumo, ocymiecTBISIOIIEEe YNpaBIeHUE MPOCKTOM M OTBET- YK-2 31, V1, H1
CTBEHHOE 32 PE3yJbTAThl IPOCKTA, SBISETCS

20 | JIuto, oTBETCTBEHHOE 32 00ECIIEUeHUE MTPOCKTa pecypcamMmu YK-2 31, V1, H1
U OCYILIECTBIISIIONIEE aIMHUHUCTPATUBHYIO, (DUHAHCOBYIO H
MHYIO MOJIEPKKY MPOEKTA, SBISETCS

21 | Ilens mpoekTa — 3T0: YK-2 31, H1

22 | Peanu3anus mpoexTa — 3TO: YVK-2 31, V1, H1

23 | [IpoekT oTiaM4YaeTcs OT TPOIECCHOW JEATEIHbHOCTH TEM, YK-2 31, H1
4TO:

24 | UTo W3 MEpevyrCICHHOTO HE SBISIETCS MPEUMYIIECTBOM YK-2 31, V1, H1
IIPOEKTHON OpraHu3allMOHHON CTPYKTYphI?

25 | Uto BKIIIOYAIOT B ce0s1 IPOLIECCH OPTaHM3aIliy U MPOBEJIe- YK-2 31, V1, H1
HUSL KOHTPOJIS KauecTBa poeKTa’?

26 | Metox 0CBOEHHOIO 00beMa 1a€T BO3MOKHOCTE: VK-2 31, V1, H1

27 | Kakas yacTh pecypcoB pacXoJyeTcsi Ha HayaJlbHOM JTarie YK-2 31
peayin3aiuu npoekra?

28 | Kakue (akToppl CHIIbHEE BCETO BIHMSIOT Ha pPeau3aIiuio YK-2 31, H1
npoekra’?

29 | Ha30BUTE OTIMYUTEIBHYIO OCOOCHHOCTh WHBECTHUIIMOHHBIX YK-2 31, Ul
IPOEKTOB:

30 | Yto Ttakoe Bexa? YK-2 31, V1, H1

31 | YuacTHUKH IPOEKTA — 3TO: YVK-2 31, V1, H1

32 | Hunmanus mpoeKTa sBIISETCS CTauel B MpoIecce yrnpas- YK-2 31, V1, Hl
JICHUSI POEKTOM, IO UTOTaM KOTOPOIA:

33 | Uro Takoe mpeaMeTHast 00J1acTh MPOeKTa? YK-2 31, V1, Hl

34 | Jlns yero npeaHa3HA4YCH METOJ] KPUTHYECKOTO Ty TH? YK-2 31, H1

35 | CTpyKTypHasl IEKOMIIO3UITHS MPOCKTA — ITO: YK-2 31, V1, H1

36 | Kakue akropsl HE0OX0AUMO yUUTHIBATh B MpOLECCE MPHU- YK-2 31, V1, H1
HSTHSI PEIISHHSI O PeaTU3allii WHBECTUIIMOHHOTO MTPOeKTa?

37 | Kak Ha3bIBaeTcs BpeMEHHON MPOMEKYTOK MEXIY HaualaoM YK-2 31, VI, H1
peanu3alyi 1 OKOHYaHHEM ITPOoeKTa?

38 | B Microsoft ecTh cieayromie TUITbI peCypCoB: YK-2 31, H1

39 | [TpoekT, KOTOPBI MMEET JIUIIhL OJHOTO IMOCTOSHHOTO CO- YK-2 31, H1
TPYJIHUKA — YIPABISAIONUIETO MPOEKTOM, SBISETCS ... MaT-
PUYHOU CTPYKTYPOH.

40 | Kak Ha3bIBaeTCs CKHJIKA, COJCHCTBYIOMIAS PEKIIaMe MPOCK- YK-2 31
Ta?

41 | JIBa MHCTPYMEHTA, COJICUCTBYIOIIMX MEHEHKEPY MPOCKTa B YK-2 31, V1, H1
OpraHu3aly KOMaHbl, CIIOCOOHOM padoTaTh B COOTBET-
CTBHUHM C LESIMH U 33JIla4H TPOEKTa — 3TO CTPYKTypHasl CXe-
Ma OpraHHu3alyy .. ..

42 | Ha3oBuTEe METOJ KOHTPOJISI (PaKTHMUECKH BBIMOJIHEHHBIX pa- YK-2 31

00T MO peanu3alny IPOeKTa, MO3BOJSIOUINI MPOBECTH YUET
HEKOTOPBIX MPOMEKYTOYHBIX MUTOTOB Il HE3aBEPIIEHHBIX
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pa0or.

43

Tpu cnocoba puHAHCUPOBAHMS MPOEKTOB: cCaMO(DUHAHCH-
pPOBaHME, UCTIOTB30BAHUE 3AEMHBIX H ... CPEJICTB.

YK-2

31

44

CocTosiHHs, KOTOPBIE MPOXOJUT MPOEKT B MpoOIecce CBOCH
peatu3anum

VK-2

31

45

Kak Ha3pIBaeTcs BpeMEHHOE JOOPOBOJIEHOE OOBEIMHEHHE
YYaCTHUKOB MPOEKTA, OCHOBAHHOE HAa B3aWMHOM COTJIAIle-
HUM ¥ HAIPaBJICHHOE Ha OCYIIECTBIICHHE MPUOBUTLHOTO, HO
KaUTAJI0EMKOT0 MPOEKTa?

YK-2

31, H1

46

BaBepmafomaﬂ (basa JKU3HCHHOI'O0 HHUKJIa ITPOCKTA COCTOUT
N3 MPUCMOYHBIX HCIIBITAHUN | ...

YK-2

31, V1, H1

47

Kak Ha3piBaroTCs J€HEXHbIE MOTOKU, KOTOPBIE MOCTYIAIOT
OT KaKJIOT0 YYaCTHUKA PeaIu3yeMoro npoexra?

YK-2

31, H1

48

Kak Ha3pIBaeTCsl OpraHM3allMOHHAsl CTPYKTypa YIPaBICHUS
MPOCKTaMH, MPHUMEHseMasi B OpPTaHU3aIMsIX, KOTOpPbIE II0-
CTOSHHO 3aHMMAIOTCSl peain3alueil OJHOro0 WM HECKOJb-
KHUX IPOEKTOB?

YK-2

31, V1, H1

49

[IpoekT, 3aKka3unK KOTOPOTO MOKET PEUIUTHCS YBEIUYUTH
€ro OKOHYATEJIbHYK) CTOMMOCTD 10 CPAaBHEHHIO C NIEPBOHA-
YaJIbHOM, SBJISETCS:

YK-2

31, V1, Hl

50

OObenuHeHre pecypcoB B Ipoliecce CO3IaHMsI BUPTYallb-
HOro o¢uca MpoeKTa XapaKTepHu3yeTcs HE3aBHCHUMO-
CTBIO.

VK-2

31

51

OcHOBHBIC HaNpaBJICHUS U IETH OCYILIECTBICHUS OyIyIie-
ro MPOEKTa OMHCHIBAIOTCA B pa3zesie OM3Hec-TIaHa — aHa-
3!

YK-2

31, V1, Hl

52

[TpoexTsl, UMeroLIME BBICOKYIO MPHUOBIIBHOCTh U JAOLIHE
KOHKYPEHTOCIIOCOOHYIO IPOAYKIUIO, (PUHAHCHPYIOTCSL:

YK-2

31

53

[Tporecc pa3pabOTKH OCHOBHON JOKYMEHTAIMH 11O MPOEK-
Ty, TEXHUUYECKUX TpeOOBAaHMM, OLIEHOK, YKPYIMHEHHBIX Ka-
JIEH/IApHBIX IJIAHOB, IPOLEAYP KOHTPOJIS U YIPABIECHUS —
9TO ... INIAHUPOBAHHUE:

YK-2

31, V1, H1

54

CymiecTBo mpeanaraeMoro mpoeKTa — 3TO pa3zien OuzHec-
TJIaHa MPOEKTa, KOTOPBIA OMUCKHIBAET MPOIYKITHIO U:

YK-2

31, V1, H1

55

TpaaAuLIMOHHBIM MHCTPYMEHT MPOEKTHPOBAHUS M H300pa-
KEHHsI OpPraHUu3allMOHHBIX CTPYKTYD:

YK-2

31, V1, H1

56

Jnst opranusauuid, peryiasipHO peanu3yronux OJAUH Wi He-
CKOJIbKO TPOEKTOB, MPUMEHSETCS THUIl OpraHU3alMOHHON
CTPYKTYPHI YIIpaBJICHUSI TPOCKTaAMHU:

YK-2

31, V1, Hl

57

[IpoexT, XxapakTepHu3yOUUHCI TEM, YTO UMEET TOJIBKO OJ-
HOT'O MOCTOSIHHOTO COTPYAHUKA — PYKOBOJHUTEIISI POEKTA,
BBITIOJHSIONIETO (YHKIIMM KOMMYHUKAIIMOHHOTO IIEHTpa
MPOEKTA, SIBJSAETCS ... MATPUYHOU CTPYKTYPOU:

YK-2

31, V1, H1

58

KoMiuiekec MHX&EHEepHO-KOHCYJIbTAlMOHHBIX YCIYT KOM-
MEpPYECKOT0 XapakTepa IO IMOATOTOBKE M OOECIICYCHHUIO
HEMOCPEACTBEHHO Tpollecca IMPOU3BOJICTBA, OOCITYKHBa-
HUIO COOPYKEHMM, DKCIUTyaTallMi XO3SHCTBEHHBIX OOBEK-
TOB U peaJIu3alliy IPOTyKIIHH:

YK-2

31, V1, H1

59

Pecypcamu st BBINOJHEHHsT pabOT IO TMPOEKTY THUNA

YK-2

31
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«MOIITHOCTBY SIBIISIFOTCSL:
1. puHaHCOBBIEC CpEACTBA;
2. cpencTBa TpyAa TOJIBKO OJIHOKPAaTHOIO IPUMEHEHUS;
3. MalIuHEL;
4. moau.

60 | B cuiibHON MaTPUYHOW CTPYKTYPE B MPOEKTHI MPUBJICKACT- YK-2 31, H1
Csl CTOJIBKO % BCEX OpraHU3alMOHHBIX PECYPCOB MPEIpPHU-
ATUSL:

61 | OTHOWIEHNE BBICOKOJIMKBUIHBIX aKTUBOB K TEKYILIHM I1ac- YK-2 31
CHBaM — 3TO KO3((QUIMEHT ... JUKBUIAHOCTU!

62 | AHanM3 W OIeHKa SKOHOMHYECKoi 3¢ddexTuBHOCTH Opra- YK-2 31, V1, HI
HU3ALHMOHHBIX CTPYKTYpP MOKET IPOBOJUTHCSA C HMCIOJIbB30-
BaHHUEM METOJ0JIOTHU:

63 | Biusinue peanuzanuy NMpoeKkTa Ha JESATEIbHOCTh JIPYTHX YK-2 31, V1, H1
AHAJIOTHYHBIX TPENNPUATHH YUUTHIBACTCS TIPU OLEHKE (-
(EeKTUBHOCTH MTPOEKTA:

64 | 'opu3oHTaNBHAS IMHEHHAS UarpaMMa, Ha KOTOPOH 3a1a9u YK-2 31, H1
IPOEKTa MPEICTABISAIOTCS MPOTSKEHHBIMUA BO BPEMEHHU OT-
pe3KaMM, XapakTepU3YIOLIMMUCS JaTaMH Hadaja U OKOH-
YaHUs, 3aJIepKKaMHU U, BO3MOXKHO, JIPYTMMHU BPEMEHHBIMU
napaMeTpamu, — 3TO Juarpamma:
1. bpanra;
2. mpenuecTBOBAHUA-CIIEI0BAaHUS;
3. I'anTa;
4. I'epuminpynra-Paccena.

65 | Hackonbko crpoc 4yBCTBUTEICH K M3MEHEHHIO IEHBI, MO- YK-2 31, H1
Ka3bIBAET ... Cpoca:

66 | [ltpadgsl 3a HecoOIIOAEHUEM 3aKOHOJATETBHO YCTaHOB- YK-2 31
JICHHBIX HOPMATHUBOB OTHOCSTCS K ... (DYHKUMHU rocyjaap-
CTBEHHOTO yNpaBJICHUS:

67 | Meton KOHTpOds (AaKTHUECKOTO BBIMOJHEHUS pPabOT TI0 YK-2 31, H1
IIPOEKTYy, B KOTOPOM paboTa JEeJIUTCS Ha YacTH, KaJas U3
KOTOPBIX MOJPa3yMEeBAeT ONPEIENCHHYIO CTENEHb 3aBep-
IIEHHOCTH padOoThl, SIBISETCSI METOAOM I1O:

68 | [Ipu omenke koMMmepueckod 3G(EKTUBHOCTH TPOEKTa B YK-2 31, V1, H1
KaueCTBE OTTOKA paccMaTpuBaeTcs (-10Tcs):

69 | MeTtoasl ceTeBOToO MIAaHUPOBAHKUS OCHOBBIBAIOTCS HA METO- YK-2 31, H1
JlaX OLIEHKH M MepecMoTpa IJIAHOB U:

70 | 'enepasibHas 1edb MPOEKTA, YETKO BBIPAXKEHHAs MPUYMHA YK-2 31
€ro CYUIECTBOBAHUS — 3TO €ro:

71 | yHKIMM KOHTPOJS 3a peaju3aluell MPOEKTa BBHIMOIHAET YK-2 31, V1, H1
OaHK-KpeIuTOop H:

72 | JleHe)kHbIE TIOTOKH, MOCTYMAIOLINE OT KAXKAOT0 Y4acTHUKA YK-2 31
B [TPOEKT, HA3bIBAIOTCSI:

73 | O0nacTsiMH MPUMEHEHUS! KOHIIETIIIUM OTKPBITOIO IMPOEKTa YK-2 31, V1, H1
CTaHOBSATCA OOJBIINE SKOHOMUYECKHE, COLMAIBHBIE U CO-
LIMAJIbHO-3KOHOMHUYECKHE NTPOEKTHI ... YPOBHSI:

74 | YipasieHre IPOSKTOM — yIpaBJIeHUE MIPOLECCOM €ro: YK-2 31, V1, Hl

75 SIBJIICTCS. HEKMM SMOPHOHOM, 3€PHOM, JIATEHTHO VK-2 31, V1, H1
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coJZiepKalIiM B cebe KOHIEMIHMIO MPOEKTa, MOyYaroliuM
U3 BHEIIHEH cpellbl He0OXOANUMBIE PECYpPChl M BBIPACTAlO-
UM B pe3yJIbTaTe 3TOr0 B MEPAPXMUYECKYIO, «JIPEBOBU/I-
HYIO» CTPYKTYpY:
76 | [IpoeKThl OpraHU3aIMOHHON HAMPABICHHOCTH — 3TO TaKUe YK-2 31, V1, H1
HEKOMMEPUYECKHUE MPOEKTHI:
77 | Meton KOHTpoOJisE (aKTHUECKOTO BBIMOJIHEHHUS PabOT IO YK-2 31, H1
IPOEKTY, KOTOPBIA OTCJIEKUBAET TOJIBKO MOMEHTHI 3aBep-
IICHUS ICTAIBHBIX paboT, SBISIETCS METOIOM ... KOHTPOJIS:
78 | PaboThl O peanu3aiuu MpoeKTa MpoBoasT B (pa3e KU3HEeH- YK-2 31, V1, H1
HOT'O LIMKJIA IPOEKTA!
79 | HeoOXoauMOCTh ydacTHsl JPYTMX CTpaH OTJIMYAeT Me- YK-2 HI
rarpoeKThl U POCKTHI.
5.3.2.2. Bonipochl 1Jisl YCTHOTO ONpoca
Komne-
Ne Conep:xanue — NJIK
1 | Ilo xakuM mpU3HAKaM KJIACCU(PHUIUPYIOTCS MPOJOBOIbCTBEHHbIE | YK-2 31
MPOEKTHI?
2 | Ha3oBuTe OCHOBHBIE TApAMETPBI IPOEKTOB MO IPOU3BOJICTBY YK-2 31
IPOAYKLMH JKUBOTHOTO IPOUCXOKACHUS ?
3 | B uem cocrout paznuune MEXIy IETbI0 U pe3yIbTaTOM MPOCK- YK-2 31
Ta?
4 | OxapakTepu3yiiTe OCHOBHOE COJIepKaHUE CTPATETUU TPOEKTa ? YK-2 31
5 | Yto npeacranisieT coOOH OKpy>KeHHE MpoeKTa? YK-2 31
6 | Ha3oBuTe u oxapakTepu3yluTe OCHOBHBIC METO/IbI YIIPABICHUS YK-2 31
IIPOEKTaMHU B )KUBOTHOBOJICTBE ?
7 | Kak onpenensieTcst pac4eTHbIN MepruoJl IPU SKOHOMHYECKOM YK-2 Vi
OLIEHKE NIPOEKTa?
8 | OxapakTepu3yiTe CTPyKTypy ACHEKHBIX TTIOTOKOB IMPOEKTA B YK-2 Vi
KUBOTHOBOJICTBE ?
9 | HazoBuTe OCHOBHBIE aOCOTIOTHBIE MOKA3aTeNN MPOEKTa ? YK-2 Y1
10 | Kak paccunThIBaeTcs M 4TO OTpayKaeT BHYTPEHHSSA HOpMa J10- YK-2 Vi
XOAHOCTH IpoeKTa?
11 | Kak paccuuThIBatOTCS M YTO OTPAXKarOT UHJIEKCHI T0XOAHOCTH YK-2 Vi
nmpoekra’?
12 | Ha3zoBuTE OCHOBHBIC BpEMEHHBIE MTOKA3aTEIH MPOEKTa, KaK YK-2 Vi
OIIPEAEIAETCS] CPOK OKYIIAEMOCTH ITPOEKTa?
13 | KakoBbI OCHOBHBIE 3TaIlbl 3aKPBITUS] KOHTPAKTa? YK-2 Vi
14 | B yem 3akir04aeTcsi OCHOBHOM KpUTEpHil MpuHATHS pemieHusi mo | YK-2 Vi
BBIXOJly M3 ITpOeKTa?
15 | Kakwue 3aaun pemnaroTcs Ha IPeIUHBECTUITMOHHON (a3e mpoek- VK-2 V1
Ta?
16 | Kakwue sTamsl BKIIOYAET NPEAMHBECTUIIMOHHAA (haza mpoekTa? YK-2 Vi
17 | Ha3zoBHUTE OCHOBHBIE NPEIIPOCKTHBIC TOKYMEHTHI ? YK-2 VY1
18 | Kakue acmekTsl OTpa)KarOT TEXHUKO-3KOHOMUYECKHE COOOpaxe- YK-2 Vi
HUs?
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19 | Ha xakue BOIIPOCHI 1a€T OTBET COJICPKAHNE NHBECTUIIHOHHOTO YK-2 Vi
3amMbIcia’?

20 | Kakyro uH(popManuo coaepx uT aekaapanus (XoaaTaiicTBo) o VK-2 V1
HaMepeHusx?

21 | OxapakrepusyiiTe cojepxanue 000CHOBAHUS MHBECTUIINH ? YK-2 Vi

22 | Ha3zoBuTe OCHOBHBIC pa3Jiebl OM3Hec-iana ? VK-2 V1

23 | Yro mpejcraBisieT coO0M OpraHu3aIlOHHAs CTPYKTypa? YK-2 Vi

24 | Kakue opraHu3allMOHHBIE CTPYKTYPbI HCIIOJIB3YIOTCS IS OCY- YK-2 Vi
IIECTBJICHUS MTPOEKTA?

25 | HazoBute 0cO6€HHOCTH (PYHKIMOHATIBHOIN OpraHU3alliOHHOM YK-2 Vi
CTPYKTYpHI ?

26 | B uem cocTosT 0COOEHHOCTH MPOEKTHOM OpraHu3anuy B )KuBoT- | YK-2 V1
HOBOJICTBE?

27 | KakoBbI 0OCOOCHHOCTH MAaTPUYHON OpPraHU3allMOHHON CTPYKTY- YK-2 Vi
pb1?

28 | HazoBuTE OCHOBHBIE MOJIOKEHUS O BHYTPUXO3SIICTBEHHOH MPO- YK-2 A
€KTHOM AesTeabHOCTH Ha npeanpustuax AIIK ?

29 | Kakue 3aa4u 03BOJISIET peliaTh NpoekTHoe punancupoBanue? | YK-2 !

30 | Ha3oBuTe OCHOBHBIE 3Tallbl, peau3yemble npu nenenonaranuu ? | YK-2 VY1

31 | Kakue nmpu3HaKy yKa3pIBalOT HA 3aBEPIICHHOCTD IIeIenoara- YK-2 Vi
Hus?

32 | OxapakTepusyiTe BIIbI IUIAHOB M KX OCHOBHOE COZIEp>KaHue ? YK-2 Y1

33 | Kakue MeTo/1bl IPUMEHSIOTCS MIPH KaJCHIapHOM IUTaHupoBanun | YK-2 A
paboT 1o mpoexTy?

34 | Kakue 3a/1a4¥ O3BOJISIET pelIaTh aHATUTHUYECKas! PyHKIUS? YK-2 4

35 | Kakue 3a1a4n MO3BOJISIET peIiaTh MPH YIIPaBICHUU POSKTaMHU YK-2 Vi
opranuzanonHas GyHkus?

36 | OxapakrepusyiiTe OCHOBHBIE BHJIbI PECYPCOB, KOTOPBIMH ynpas- | YK-2 V1
JSIIOT MPH PeaTU3aIiH TPOSKTOB ?

37 | Packpoiite cogep:kanue QyHKIUU MOTHBALIUU ? YK-2 Vi

38 | Kakue ocobeHHOCTH MMEeT (QYHKITUS KOOPIUHAITIHN? YK-2 Vi

39 | Kakue QyHKIUM BRIIONHSET OUC yripaBaeHHs IPOEKTaMH? YK-2 4

40 | Kakue 3amauu pemaet GyHKIUSA KOHTPOJIS U PETyIHPOBAHUS YK-2 Vi
nmpoekra’?

41 | HazoBHuTE OCHOBHBIC HOPMATHBHO-TIPABOBBIC IOKYMEHTHI, pe- YK-2 H1
TJIAMEHTHPYIOIINE YIIPaBJIeHHE MPOSKTAMH B OpTaHaxX MUCIIOHHU-
TEeJIbHOM BJIACTU M roCyIapCTBEHHBIX OpraHax BopoHexckoit
obacTH B chepe mpon3BOJICTBA MPOIYKIIUU )KUBOTHOTO IPOUC-
XOKIECHUA ?

42 | KakoBbl 00IIME TIOJOKEHUS YIIPABICHHS TPOSKTAMH B OpraHax YK-2 Hl
WCTIOJIHUTENIbHOM BIACTH M FOCYIapCTBEHHBIX opraHax Bopo-
HEXCKOM 06sacT?

43 | Oxapakrepu3yiTe nopsaaok GopMupoBaHHs OpraHU3aLMOHHON YK-2 Hl
CTPYKTYpPBI MPOEKTA ?

44 | Ha3oBuUTE OCHOBHBIE 3TaIlbl yIPABIEHUS IPOEKTAMU B OpraHax YK-2 Hl
WCTIOJIHUTEJIBHON BIACTH M FOCYIapCTBEHHBIX opraHax Bopo-
HEXCKOH 00J1aCTH U MOSICHUTE OCHOBHOE COJIEpKaHHUEe ITHUX dTa-
OB ?

45 | Kak ocyniecTBIsIOTCS OPraHU3allMOHHOE COMTPOBOXKIEHUE U MO- YK-2 H1
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HUTOPHUHT MIPOCKTA B OpraHax HUCIIOJIHUTEIBHOM BIACTH U rocy-
JTAPCTBEHHBIX opranax BopoHexckoii obmactu?

46

Ha3zoBute ocHOBHBIE oKa3aTenu 3hpeKTuBHOCTH poeKTa?

YK-2

Hl

47

Kakwue ucxoiHbie JaHHBIC UCTIONB3YIOT TS pacueTa Y3 PeKTHB-
HOCTH MpPOEKTa?

VK-2

HI

5.3.2.3. 3aga4u AJi8 NPOBePKH YMEHUI M1 HABHIKOB

Conep:xanue

Komme-
TEeHIUA

[TpuBenuTe NpUMEpHI MPOEKTa B MPOU3BOACTBEHHON (hupMe, KO-
TOPBIN SIBJIAETCS OJJHOBPEMEHHO:

. BHYTPCHHUM U HAyYHO-UCCIIEI0BATEIbCKUM;

® HOBAaTOPCKHUM X MOHOIIPOCKTOM;

. JLOJITCOCPOYHBIM CTPOUTEIILHBIM.

YK-2

Hl

[IpencraBpTe cede, 4TO BaM MPEAJIOKIIA BO3TIABUTD MTPOCKT IO
M3MEHEHHUIO CUCTEMBI TPEMHUPOBAHUS IEPCOHANa Msicorepepada-
THIBAIOLIETO 1eXa npeanpusaTrs. Kakue 3neMeHTbl BHY TPEHHETO
OKpYXEHHU MPOeKTa OyayT HAa HEro BO3AeCTBOBAaTh Hauboee
WHTEeHCUBHO? UTO MOKHO CKa3aTh O BO3JICHCTBUM HA MTPOCKT Ta-
KOro, HanmpuMmep, (hakTopa, Kak CTUIIb pyKOBOACTBA?

YK-2

HI

CymecTByroniel He Tak JaBHO HEOOJIbIIOW (hUpMe TpeIIaratoTcst
JIBa TIPOEKTa CO3/IaHUs BeO-CANTOB.

[TpoekT A ob6oiigercs B $250 000 u, kak oxkumaercs, Oyaer obec-
MIEYMBATh YUCTHII FOJJOBOM MPHUTOK JCHEKHBIX CPEACTB B pa3Mepe
$75 000.

[TpoexT B o6oiinercs B $150 000 u, kak oxugaercs, Oynet odec-
MICYNBAThH YUCTHII TOJJOBOM MPHUTOK JEHEXK- HBIX CPEJCTB B pa3me-
pe $52 000. dupma kpaiine 03a004YeHA TOCTYIUICHUEM JIEHEKHBIX
CpencTB OT npoekTa. Kakoi MpoeKT npH UCIIOIb30BAHUH MOJEIN
neproja OKymaeMOCTH OKaKeTCsl OoJiee MPEANOYTUTEIHHBIM C
TOYKH 3PCHHUS TPUTOKA JICHEIKHBIX CPEJICTB?

VK-2

HI

Mononi0#1 cienyanucT, NpuIeAmnid Ha padoTy B TEJIEKOMMYHHU-
KallMOHHYIO (prpMy, B IEPBBIN ke JIeHb JOJDKEH AaTh OTBET Ha
CIICAYIOUIHIA BOTIPOC: KAaKOBA CPE/IHSS CTaBKa JOXOJHOCTH MPOEK-
Ta, KOTOpbIi oboiaercs pupme B $200 000 u OyeT MPHHOCHUTH
cpeaHero1oBy o npuosuis $30 000?

YK-2

Hl

Jl1 epedncieHHbIX HUXKe TPOEKTOB:

1. Pa3paboraiite onTUMalIbHBIA >KU3HEHHBIM ITUKI, OXa-
paKTepu3yiTe ero OCHOBHbIE CTAHH.

2. Onpenenute 00JIaCTh MPUMEHEHUSI MPOCKTA, HAMETHTE
peleHre OCHOBHBIX 3a/au.

3. ChopmynupyliTe MUCCUIO U 1ieiu TpoekTa. [locTpoiite
JIEpEBO IIEJICH.

4. Onpenenure BO3MOXKHBIX YYaCTHMKOB IpOEKTa, Iepe-
YHUCIUTE UX UHTEPECHI.

5. CoctaBbre 3((HEKTUBHYIO OPICTPYKTYpPY U chopMmu-
pyHTE KOMaHAy.

6. [lepeuncnure BHEMIHUE ¥ BHYTPEHHHE (PAKTOPHI, KOTO-
pbl€ MOT'YT MOBJIUATH HA IPOEKT.

IIpoexTsr:

VK-2

HI
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- «HucTslii ropoa» (ropoz 6e3 6ecrpru30pHBIX )KUBOTHBIX);

- Opranuzanusa caHaTOPHO-KYPOPTHBIX 30H B BopoHex-
CKOM 00J1acTH;

- Opranu3anus peaOMIMTAMOHHOIO LIEHTpa sl OOIbHBIX
QJIKOTOJIM3MOM U HAPKOMAaHUEH;

- [TocTpoiika 3aropogHoOro 10Ma;

- OpraHu3anus MHHOBAI[MOHHOTO MPOU3BOJCTBA (TPOU3-
BOJICTBO KOCMeTHUYeCKOU mpoaykiuu Ha 6aze OO0 «Metammmcty,
CHELUAIU3UPYIOLIETOCS Ha BBITYCKE METAJUIOUEPEIUIbI);

- OTKpBITHE CETH MAara3uHOB U30TEPUUECKON MPOAYKIIHUH;

- CTpoUTENBCTBO MOJIOYHOTO KOMIUIEKCA B CEJIBCKOU
MECTHOCTH.

[IpensioxkuTe CTPATETHUIO M TEXHOJOTHUIO BHEIPEHHS MPO-
€KTHOTO YIIPaBJICHUS B ACSITEILHOCTh TAKHX OpraHu3anui, kak: 1)
TKankas (padpuka; 2) MICOKOMOMHAT; 3) MIBEHHOE TPOU3BOACTBO;
4) 3aBOoJ MO M3TOTOBJICHUIO CTPOUTENBHBIX MaTepUasoB; 5) NTH-
nedadbpuka; 6) MPOU3BOJCTBO TOBAPOB OBITOBOW XMMHH; 7) aBHUA-
IUMOHHBIN 3aBoj; &) kongutepckas ¢adbpuka. Ilpemycmorpure
BO3MO>XKHBIE COIPOTUBIICHUS U pa3paboTaiiTe MEPHI IO UX MPEIOT-
BpAIICHHUIO.

YK-2

Hl

[TpoexT co3maHus crenuaTu3upoBaHHON (rIoTwiMu IS
SPYCHOTO IPOMBICIIa JIOHHBIX TMOJBOJHBIX PBIO B MPUOPEKHOM
3oHe A llensmu peanuzauuu NpoekTa sBISOTCS: 1) co3gaHue
CHeIHATU3UPOBAHHON (IOTUIIMH B paMKaxX €IUHOTO MPeApHUsITHS
B IIETISIX Pa3BUTHS MPUOPEKHOTO PHIOOTIOBCTBA B 30HE A; 2) mpo-
MBIIJICHHBIN JIOB €KEroJJHO HEAOUCIOIB3YEMBIX O0OBEKTOB MOP-
CKOTO MPOMBICIIA; 3) U3YUYEHHE, IKCIIEPUMEHTAIbHBINA U MTPOMBIIII-
JICHHBIN JIOB MOJHOCTHIO HEUCIIONIb3YEMbIX paHee 0OBEKTOB MOp-
CKOTO MpoMbIcia; 4) BBITYCK BHICOKOKAUYECTBEHHOW PBIOHOW IpPO-
OYKIUU Ha YPOBHE MEXIAYHApOIHBIX CTAHIAPTOB; 5) pa3BUTHE
B3aMMOBBITOJHOTO TAPTHEPCTBA M TOPTOBIU CO CTPaHAMHU OJIK-
Hero 3apy0exns; 6) cozganue 10 300 TOMOJHUTEIBHBIX PabOUNX
MecT. B Xoie nmpeIMHBECTUIIMOHHOTO aHaIM3a U MPOEKTUPOBAHUS
ObUTH BBISIBJICHBI PUCKU M ONPEIEICHBI MEphl UX Mpeaynpexie-
HUS.

Bonpocs! g ananuza:

1. Kakue, no BamieMy MHeHMIO, HETOPAaOOTKH B aHAJIN3E U
OIICHKE PHUCKOB MOXXHO OOHApy»XUTh B MPEICTABICHHOM BBIIIE
Matepuaie?

2. OueHnTe MEpOIPHUATHS IO CHHKEHUIO PUCKOB. SIBIISIIOT-
Csl I JTaHHBIE MEPONPHUATHS a/leKBATHBIMU BBISBIEHHBIM (DaKTo-
pam pucka?

YK-2

Hl

5.3.2.4. Bonipochbl /151 KOHTPOJIbHO# (pacuyeTHO-rpaduyecKoii) padoThl

«He npedycmompenuly

5.4. CucremMa olleHUBAHUA JOCTHIKEHUA KOMIIETEH IIMIi

5.4.1. Ouenka 10CcTHKeHHUS] KOMIIETEHIMI B X0/1e IPOMeKYTOYHOI aTTecTaluu
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VYK-2 Crioco6eH ynpaBisaTh MPOSKTOM Ha BCEX 3TaIax €ro XKM3HEHHOTO MUK

HNunukaTopsl nocTmxkeHus: komnereHuun Y K-2 Howmepa BonpocoB u 3a1au
BOIIPOCHI
BOTIPOCHI K| 3a71a4é K | BOIPOCHI K 1o
Kon Coneprxanue KypCOBOMY
9K3aMEHY | 9K3aMEHy | 3aueTy
MIPOEKTY
(pabote)
3HATh MPUHIIMITEI YIIPABJICHUS ITPOCKTA-
31 | MM, OCHOBHbIC TAIIbI €r0 KU3HCHHOIO ) 1-19 )
IIUKJIa, METOJIBI TIPEJICTABIICHUS TUTAHOB
U pe3yJbTaTOB MPOEKTHOM JEATEIHHOCTH
YMeTs pa3pabaTsiBaTh KOHIEHIIHIO
npoekTa, GopMyJIUPOBATh 33aJJa4H IIPO-
V1 | ekra Ha Bcex 3Tamax ero >KU3HEHHOT'O - 20-49 -
[IMKJIa, COCTABJIATh OTYET O MPOEKTHOM
eITEIbHOCTH
HNMeTs HaBBIK NMPOEKTHOM ACSATEIBHOCTH
H1 | u ynpaBneHuss mpoekTamMu B CBOEH TIpoO- - 50-70 -
(heccuonanpHOM cepe

5.4.2. OueHka J0CTHKEHNSI KOMIIETEHIMH B X0/1e TeKYIero KOHTPOJIsA

VK-2. CriocoGeH ynpaBisTh IPOSKTOM Ha BCEX dTalax ero )KU3HEHHOTO IMKJIa
WuaukaTtopsl gocTkeHus komrereHmuu YK-2 Homepa BonpocoB u 3aiau
BOIIPOCHI 3aflauy ULt
Kon Coneprxanne BOTIPOCHT YCTHOTO HPOBEPKH
TECTOB YMCHHU U
orpoca HABBIKOB
3HaTh NPHUHIIKIEI YIIPABIECHHS POEKTAMH,
31 | OCHOBHEBIE JTaIbI €70 KU3HEHHOT'O [MKJIA, 1-3- 5-79 16 i
METOIBI IIPEICTABIEHHS IJIAHOB U PE3YIIb-
TaTOB IPOEKTHOM JIEATENLHOCTH
VYMeTh pa3pabaThiBaTh KOHIEMIIUIO MPO- 3-7:9;11-12;
eKTa, (OPMYIHMPOBATH 3a/1a91 POEKTA Ha 14-15; 17,
BCEX dTalax ero )KU3HEHHOTO IUKJIa, CO- 19-20; 22;24-
Vi CTaBJIAThH OTYET O MMPOEKTHOM JAEATENHHO- 26;30-33; 35- 7-40 -
37; 41, 46;
ot 48-49;51;53-
58;62-63; 68;
71,73-77; 79
HIMeTh HaBBIK MPOEKTHOW JesATeabHOCTH M | 1-26; 28-39;
1 yIpaBJIeHHsl MPOEKTaMU B CBOei mpodec- gi gg‘s‘rg
CHUOHAJIbHOU cq)epe 60; 62-65; 41-47 1-7
67-69; 71;
73-79
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6. YueOHO-MeTOAMYEeCKOEe U MH(POPMALIMOHHOE o0ecnieyeHne TUCIUTIINHBI

6.1. PexoMenayemasi iureparypa

Bun yuebnou

No bubnuorpaduueckoe onucanue Tun uznanus
JTUTEPATYPBI

Asnuiickuii B. U. IIpoextupoBanne cuctem YuebHoe
YIPaBJIEHUSI PUCKAMH XO3SHCTBYIOIINUX CYOBEKTOB
[anexTpoHHBIN pecypc]: YueOHoe mocodue / Du-
HaHCOBBIM yHUBepcuTeT npu [IpaBurensctee Poc-
1 | cwuiickoii ®eneparnuu; Aptauc - Mocksa: OO0 OcHoBHas
"Hayuno-uznarensckuit neurp MHOPA-M", 2022
- 203 c. [DU] [OBC 3nanuym]| URL:
https://znanium.com/catalog/document?id=400713

I'onos P. C. NuBecTHIIMOHHOE TTPOCKTUPOBAHHUE: YyebHoe
VY4eOHUK [351eKTpOHHBIN pecypc]: Yuebuuk / Moc-
KOBCKHM aBHAlIMOHHBIA UHCTUTYT (HaLlMOHAJIbHBIH
UCClIeIOBaTeNbCKUI yHUBepcUTeT); Poccuiickas
tamoxenHas akaaemusi; MIICY OAHO BO - JlononHuTenb-
MockBa: M31aTesbcKo-TOproBast KOprnopamnus Has
"MamkoB u K", 2018 - 368 c. [OU] [ObC 3nannym]|
URL:
https://znanium.com/catalog/document?id=114956

3enenckuii [1. C. YrpaBnenue npoekTamu [dJek- VYyebHOE
TPOHHBIN pecypc]: YuebHoe mocobue / Cubupckuii
denepanbHblil yHUBEepcuTeT; Cubupckuit dene-

3 panbHbIN yHUBepcuTeT - KpacHospck: Cubupckuii
dbenepanpHbIl yHUBEpCUTET, 2017 - 125 ¢. [DU]
[9bC 3nannym]| URL:
https://znanium.com/catalog/document?id=342084

OcHoBHasA

[TpoekTHBII MEHEIKMEHT [ DNEKTPOHHBIN pecypc]: | Meroauyeckoe
METOJINYECKUE YKa3aHUs ISl CAMOCTOSITEIILHOM
paboThI U1 00yYarOMIMXCS IO OYHOM U 3a09HOMN
¢dbopmam 00ydeHUs 110 HAMTPABICHHUIO MTOITOTOBKH
36.04.01 BeTepuHapHO-CaHUTAPHAS DKCIIEPTU3A

5 | (ypoBenb Maructpatypsl) / Boponexckuii rocy-
JTAPCTBEHHBIN arpapHbId YHUBEPCHUTET ; [COCT.:
A.O. Korapesa] - Boponex: BopoHexckuii rocy-
TApCTBEHHBIN arpapHbiid yHuBepcuteT, 2026 [I1T]
URL: http://catalog.vsau.ru/elib/metod/m.pdf

BectHuk BopoHe:kckoro rocyjapcTBEHHOIO ar- ITepnonnue-
6 | papioro yHusepcurera: TEOPETUYECKHUI U HAyYHO- | CKOE
MpaKTUYECKHii )KypHai / BopoHex. roc. arpap. yH-
T - Boponex: BI'AY, 1998-

7 | MenemxMmeHT B Poccuu 1 3a pyOeskoM: KypHaI: [Tepunoanue-



https://znanium.com/catalog/document?id=400713
https://znanium.com/catalog/document?id=114956
https://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/metod/m.pdf
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| 16+ - Mocksa: Punmnpecc, 1998-

| croe

6.2. Pecypcol cetn UHTEpHET

6.2.1. DjeKTpoHHbIEe OMOJIHOTEYHbIE CHCTEMBI

Ne HasBanue Pa3memenue
1 | Jlawb https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/

4 | IPRbooks http://www.iprbookshop.ru/

5 | E-library https://elibrary.ru/

6 | Dmekrponnas 6ubnuoreka BIAY http://library.vsau.ru/

6.2.2. IIpodeccnonaibubie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CHCTEMBI
Ne HazBanmne Pa3smemenne
1 Enunas  MeXBEIOMCTBEHHas  MH(OPMALMOHHO—CTATH- https://fedstat.ru/
CTHYECKAs CHCTEMA
2 |ba3a maHHBIX MOKa3aTeNne MyHHIMIATBLHBIX 00pasoBanuii | http:/Amw.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 |ba3za manasix DAOCTAT http://www.fao.org/faostat/ru/
4 |TlopTat OTKPBITHIX JaHHEIX PO https://data.gov.ru/
5 |TTopras rocymapCTBEHHBIX YCIyT https:/Aww.gosuslugi.ru/
6 |CnpaBouHas mpaBoBast cuctema I apaHat http://www.consultant.ru/
7 | CnpaBounas npaBoBast cuctema Koncynsrant [Timroc http://ivo.garant.ru
8 Nudopmarpionnas cucrtema 1o CelbCKOX03IHCTBEHHBIM http://agris.fao.org/
HayKaM 1 TCXHOJIOTUAM
6.2.3. CaiiTtbl 1 HHGOPMaIHOHHBbIE MOPTAJIbI
Ne Ha3Banue Pasmemenue

OdunumanbHeI calT MUHUCTEPCTBA CEITLCKOTO X03s1iCTBa

1 http://www.mcex.ru
2 | LenTp nccnenoBaHUN ¥ CTATHCTUKH HAYKH http://www.csrs.ru
. http://archive.neicon.ru/
3 | DMeKTpOHHBIN apXUB KYPHATIOB 3apyOEKHBIX H31ATCIbCTB
4 HubopmMaloHHast CHCTeMa IO CeNbCKOXO3MHCTBEHHBIM HAyKaM www.cnshb. ru/cataloga.shtm
U TEXHOJIOTHSIM
IAGRIS: International Information System for the Agricultural
5 Sciences and Technology: Meimayﬂapozu{aﬂ uH(POPMAIIHOH- http://agris.fao.org/
Hasi CHCTEMa IO CEeJbCKOXO3SHCTBEHHBIM HAyKaM U TEXHOJIO-
CHSIM.
6 ICAB Direct onnaitH-tuiatgopma Beaymux oudarorpaduye- http://www.cabdirect.org/

ckux 0a3 manubix CAB Abstracts u Global Health.

7. MaTepuaJIbHO-TEXHUYECKOE H MPOrpaMMHOe obecnedenne JUCHUILTHHbI



https://e.lanbook.com/
http://znanium.com/
http://www.biblio-online.ru/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/
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7.1. Ilomenienns aJis BeAeHUs Oﬁpa3OBaTe.ﬂbHOF0 nmpouecca u 060PYIIOB3HHC

HaumMeHnoBaHue noMeueHui 1uisi IpOBEAEHUS BCEX BU-
JIOB Y4€OHOM eITeTbHOCTH, IPEyCMOTPEHHON yuel-
HBIM TUTAHOM, B TOM YHCJIE€ IOMELIECHUS ISl CAMOCTOSI-
TENBbHOUN padOTHhI, C YKAa3aHUEM TEPEUHS OCHOBHOTO 000-
pyioBaHUs, y4eOHO-HATISIHBIX TOCOOHIA U UCTIONB3Ye-
MOTO ITPOTPAMMHOTO 00€CTICUCHHSI

Anpec (MECTOIOIOKEHNE) TTOMEIICHHI
JUTSI TIPOBEJICHUS BCEX BHJIOB YUEOHOM
NEeSITeTTHHOCTH, TIPEAYCMOTPEHHON
y4eOHBIM IIJIAHOM (B ClTydae peaiu3a-
MU 00pa30BaTEIbLHON MPOrPaMMBbI B
ceTeBOil popMe JONOTHUTENBHO YKa3bl-
BAacTCA HAMMCHOBAHUC OpraHu3anuu, C
KOTOPOH 3aKJII0UEH JOTOBOP)

VYdeOHast ay TUTOpHS JUIs IPOBEACHUS YUSOHBIX 3aHITHH:
KOMIUICKT y4eOHOW MeOenn, 1eMOHCTPAIMOHHOE 000py-
JIOBaHUE W Y4eOHO-HATISTHBIC TIOCOOMSI, KOMITBIOTEPHAs
TEXHUKA C BO3MOXKHOCTBIO MOJKItOUeHHs] K ceTu "UH-
TepHeT" ¥ 00ECIIEYCHHEM JIOCTYyIa B AJIEKTPOHHYIO WH-
(hopManMoOHHO-00Pa30BATENBHYIO CPEAy HCIIOIb3yeMOe
nporpammuoe obecreuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, u-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice

394087, Boponexckas obnactb, T. Bo-
ponex, yi. Jlomonocosa, gom 114a, a

VYyeOHasi ay1uTOpUs Ui IPOBEICHUS yUeOHBIX 3aHATHIL:
KOMIUICKT y4eOHOW MeOen, 1eMOHCTPAIMOHHOE 000PY-
JIOBAaHME C BO3MOKHOCTBIO MOJKJIOYEHUs] K cetu "Un-
TEpHET" U O0ECIEUYEHUEM JIOCTYIa B 3JIEKTPOHHYIO HH-
(hopMallnOHHO-00pa30BaATENbHYIO CpPEAy HCIIOIb3yeMOe
nporpammuaoe obecrieuenue: MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Iu-
nekc bpaysep / Mozilla Firefox / Internet Explorer, ALT
Linux, LibreOffice, nemoHcTpanmoHHOe 000pYyI0BaHHE
1 y4eOHO-HATJSITHBIE TTOco0us, 1eHTpudyra madoparop-
Has, BOJsHAs OaHsA, TEpMOCTaT, AHAIU3aTOP MOJOKa
«JlakTany, TPUXHHEIUIOCKON, HUTpAT-TeCTep, MKa(pbl C
peakTUBaMu U 1a0OpaTOPHOU NoCya0n

394087, Boponexckas obnactb, T. Bo-
ponex, yiu. JlomoHocoBa, nom 114a
a.306

VYueOHast ay TMTOPHS IS TPOBEACHUS YUEOHBIX 3aHATHHA:
JI0CKa, CTOJBbI, CTYJbs, TEPMOCTAT, MUKPOCKOIIBI, CTOJIbI
71a00paToOpHbIE 3aKPHITOrO THUIIA JUIS XpaHEHus jgabdopa-
TOPHOU MOCY/Ibl U XUMHUECKUX PEAKTUBOB

394087, Boponexckas obnactb, T. Bo-
poHex, yi. JlomonocoBa, goMm 114a.308

[TomemieHue uisi caMOCTOSITENIBHOM pabOThI: KOMILJIEKT
y4eOHOU MeOenu, TeMOHCTPAIMOHHOe 000pyI0BaHUE U
y4eOHO-HaIJISIIHBIE TTOCOOUsI, KOMIBIOTEpHAs TEXHUKA C
BO3MOXHOCTBIO MOJKIIOYeHUs K cetu "MuTepHer" u
obecrnieueHreM J0CTyIa B ANEKTPOHHYIO WH(DOPMAIHOH-
HO-00pa30BaTeIbHYI0 CPEay, MCIOIb3yeMOe POrpaMMm-
Hoe obOecrreuenmne MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, SIugexc Bpay-
3ep / Mozilla Firefox / Internet Explorer, ALT Linux,
LibreOffice

394087, Boponexckas obnactb, T. Bo-
poHex, yi. Jlomonocoa, 114 6, a. 18
(c 16 gacos 5o 19 gyacos)

7.2. llporpammHoe obecneyeHue

7.2.1. IIporpaMMHoe o0ecnieyeHne 001IEro Ha3HAYEHUS
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Ne Hazsanue Pa3smemnienne

1 Oneparnmonnsie cuctembl MS Windows /Linux K B noKanbHoi cetn BLAY
/Pen OC
[Makersr oucHbix npunoxenuit MS Office / o

2 OpenOffice/L ibreOffice [IK B nokanbHoM cetu BI'AY
[Tporpamms! U1t mpocMmoTpa ¢aitnos Adobe .

3 Reader / DjVu Reader [IK B nokanbHoM cetu BI'AY

4 Ep_aysepr,l Annexc bpayzep / Mozilla Firefox / K B nokansHoi cetn BLAY
Microsoft Edge

5 | AntuBupychas nporpamma DrWeb ES I1K B nokanbHOM cetn BI'AY

6 | [Iporpamma-apxusatop 7-Zip I1K B nokanpHO# cetu B'AY

7 gzg;iHMeﬂHa npowurpeiBaTesib MediaPlayer K B tokatbHoM cetn BLAY

8 | Ilmardopma onnaitn-o0yuenus elearning server I1K B okanbHOM cetn BIAY

9 Cucrema xomnbroTepHoro tectupoBanust AST [IK B nokansHoi cetn BLTAY

Test

8. MexkaucuuniuHAPHbIE CBSI3H

Jucnumuimaa, ¢ KOTOPoi Heo0X0IIMO

Kadenpa, Ha koTOpOIt IIpemomaeTcst [Toamuck 3aBeqyroIIEero

COTJIaCOBaHMeE JHCLUIUIMHA Kadeapoit

He tpebyercst
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IIpuiaoxenne 1
JIneT nepuoanyecKux NpoBepoxk padoueil mporpaMmMsl
1 HH(opManusi 0 BHECEHHbIX M3MEHEHHSAX

[ToTrpeOHOCTH
JlomxHOCTHOE JM1IO, B KOPPEKTHPOBKE
MIPOBOJIUBIIIEE TIPO- yKa3aHHEM COOT- WNudopmanus o BHECEHHBIX
Bepky: ®.1.0., Hlara BETCTBYIOILMX pa3- U3MEHEHUSAX
JOJKHOCTh JiesioB padoueit
IPOrPaMMBbI
IIpencenarens MK IHporokon PaGouast mporpam-
OBMuTXK norent MK Ma aKTyaJu3upoBa-
Ilanowsukosa 10.B. | PBMuTXK Ha Ha 2025-2026
b b (o DTN ”. (])\22928; . y4eOHBIH 101
3aBenyromuii kaden- 1) koppektupoBka «Ilepe-
poil 3akiieBcKas YeHb TEM U y4eOHO-
E.B. METOMYECKOT0 00ecTIeueHHs
‘ JUISL CAMOCTOSITENIbHOM pabo-
/ 4 g.,./ - IIporoxon ThI 00YYAIOIINXCS» aKTyaIu-
3acenaHus 1) 1.4.3 1261, 4.3 3UpOBaHbI METOJIUYECKHUE pe-
kad. Ne 10 2) 1. 6, Tabn. 6.1 KOMEHTAINH
0120.05.2026 t Y 2)KOppeKTHPOBKa «YUeOHO-
T. METOJINYECKOe U MHPOpMa-
LIMOHHOE O0ecreYeHne auc-
LUTUTMHBD) BHECEHBI U3MEHE-
Hus B Tabmuiy «Pexomenmy-
eMast JUTepaTypa»
Ipencenarens MK IpoTokom PaGouas iporpam- Ipencenarens MK
OBMuTXK moneHt MK Ma aKTyalu3HpoBa- OBMuTX gonent lHlamor-
lanomsukosa 10.B. | PBMuTXK Ha Ha 2026-2027 nukosa 1O.B.
Hiian 17Jg96121 0(;6 - yueOHBIi rojt o b {5 )TN
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