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1.

HHUA B 11

IlepeyeHs KOMIeTEHUHUI € yKa3aHueM 3TanoB ux ¢opmuposa-
olecce 0CBOCHHs 00pa3oBaTeJIbHOM MPOrPaMMBbI

Nunexc

DopmyIHpOBKa

Pas3nensl IuciumInHb

1123|456 |7]8]9]10]|11

OK-3

CIOCOOHOCTh HCIOJIB30BaTh OCHOBBI
SKOHOMUYECKUX 3HAHUU B Pa3INIHBIX
chepax AesATEITHLHOCTH

+ |+ +

[IK-1

YMEHUE OIPEACNIATh INPUOPUTETHI
npodeCCHOHATBHON  JeATEIHLHOCTH,
paszpabareiBaTh U A3(Q(HEKTUBHO HC-
IOJIHATE YIIPABJICHUYCCKUEC PCIICHUA, B
TOM YHCIIE B YCIOBHSX HEONpE/eeH-
HOCTHU U PUCKOB, IPUMCHSATE aJICKBAT-
HBIC MHCTPYMCHTBI U TCXHOJIOTUU PEC-
TYJIUMPYIOIIEr0 BO3JACUCTBUS MPHU pea-
JIU3AIMH YIIPABICHYECKOTO PEIICHHSI

I1K-3

YMEHHUE TPUMEHITh OCHOBHBIE 3KO-
HOMUYECKHE METOJIbI AJIs YIPABICHUS
rOCYyJapCTBEHHBIM M MYHHIUIAIb-
HBIM UMYILECTBOM, MPUHITUS YIpaB-
JIEHYECKUX PElIeHU Mo O KEeTHpOo-
BAaHUI0O U CTPYKTYpEe TOCYAapCTBEH-
HbIX (MYHUIIUIIAJIbHBIX) aKTHBOB

[1K-4

CIIOCOOHOCTBIO TIPOBOJUTH  OIEHKY
WHBECTUITMOHHBIX MPOCKTOB MPH pa3-
JINYHBIX YCIIOBHSX MHBECTUPOBAHUS U
(buHAHCUPOBAHUS

I1K-12

CITOCOOHOCThIO pa3pabarhiBaTh COIU-
AITbHO-PKOHOMHYECKHE MIPOCKTHI
(mporpaMMBbl  pa3BHUTHS), OILICHUBATH
SKOHOMHYECKHE, COIMAIBHBIE, TOJH-
TUYECKUE YCIOBUS W TOCJCICTBUS
peanu3anuu

2. OnucaHue moka3zaTtejieid U KpUTepHEB OIEHUBAHHSI KOMIMeTeHIUit
Ha Pa3JIMYHBIX 3Tanax ux GopMupoBaHUs, ONMUCAHNE IIKAJ OLlCHUBAHUS
2.1 lIkaja akaieMU4eCKUX OLIEHOK OCBOEHUS TUCHMUIJINHBI

Bunarsr orieHok

OneHku

AxageMuueckas
OIICHKA IO
2-X OaIbHOM
mkase (3a4er)

HC 3a4TCHO

3a4TCHO




2.2 Texkymuii KOHTPOJIb

Ne3ananus
Pasnen Conepxanue TpedoBa- TexHOTOMHS Dopma OLeHOU- il T =T B -
Kon [InaHupyemsble pe3ysbTaThl JUCLU- HUs B pa3pes3e pa3ieinoB HOT'O CPEJCTBA OpOTOBbIH OBLIIICHHDIH bICOKIH
thopmupoBaHUs YpOBEHB YpOBEHb (XO0- YPOBEHb
TUTHHBI JTUCIUTITAHBI (xOHTpOIS)
(ymom.) poIIo) (OTIIMYHO)
OK-3 | 3uaTh: 1,2 CdopmupoBaHHbIC U Jexyus, npax- Yemuoi onpoc, | Tecmut us | Tecmol us- | Tecmoi  u3-
®  OCHOBHBIE IPHHITUIIBI U Me- CHUCTEMATHYECKUE 3HA- muueckue 3ama- | mecmuposatue, 3adanus 3.2 3a0anus 3.2 pe- | 3a0anus 3.2
TOZBI OPraHU3ALNH, [LUIAHUPO- HUs 00 PBOTIOLUHU Teo- | MuA, camocmo- | pehepam Pegepam u3 | pepam u3 3ada- | Pegpepam
BaHUS U YIIPABJIECHUS IIPOEKTA- puil ynpasienus mpoek- | */7eAbHdA sadanun 3.3 | nus 3.3 us sadanus
paboma 3adaua us 3.3
MU; TaMH, Hay4YHbIe KOH-
3a0anus 3.4
Ymern: nenmun. CTpykTypa
® TIPUMEHSTH METOJIBI COLIH- [IPOEKTa, IPU3HAKU
AJIbHO-DKOHOMHYCCKOI'oO aHaJIn- IIPOCKTA, KﬂaCCI/Iq)I/IKa-
3 [PH YIIPABJIEHUU POEKTAMU st IpoekToB. [Iporec-
HNmery HaBbIKH  H/WIH CBI YNIPABJICHHS MTPOCK-
ONBIT JeATeJbHOCTH: tamu. CTpaTernieckoe,
*  HCIONB30BaHMS SKOHOMHYE- OHCPpaTHBHOC 1 MH-
CKOTO HHCTPYMEHTApHsI B CTPYMCHTATIBHOC
yIIPaBJIEHHH TIPOSKTAMH YHpaBJICHAC MPOCKTOM
[IK-1 | 3uars: 3,7 CdopmupoBaHHBIE 1 Jlexyus, npak- Yemueiti onpoc, | Tecmul uz | Tecmut uz- | Tecmol  u3-
e IIpolEaypy CTPYKTYpH3aLHu CHCTEMAaTHYECKHE 3Ha- muyeckue 3amsa- | mecmupoeauue, 3adanus 3.2 3adanua 3.2 pe- | 3adanus 3.2
IIPOCKTa; HUSL O pa3paboTKe KoH- | /M, camocmo- pepepam Peppepam u3 | pepam uz 3ada- | Peghpepam
b
o METOWKM ypABNEHHS pa- LeNIH TIPOEKTA. sAmenvbHasl sadanust 3.3 Hus 3.3 u3 3a0aHus
paboma 3a0aya u3 3.3

00TaM1 U CTOMMOCTBIO TTPOCKTA;
® [IPUHLUIbI YIPaBIECHUsS pe-
CypcaMu IPOEKTa;

Ymern:

e paccuMTaTh rpaduK MPOEKTa
C MOMOIIBI0 MHCTPYMEHTOB Ka-
JICHJAPHOTO U CETEBOro IJIaHU-
poBaHUs

® pa3pelnTh PECYpPCHBIH KOH-
(hAuKT.

Hmetnb HaBBbIKHA H/njim

ONBIT J€ATCJIBbHOCTH:

YupapieHue mpoekTaMu
1 yTIpaBJIEHUE OpraHu-
3amusamMu. KoHcTaTanus
MIPEBAPUTEIHHOTO CO-
JIepKaHUs MPOEKTA.
IInanupoBanue pecyp-
COB, yIIpaBJICHUE 3aKyTI-
KaMH, TTOCTaBKaMH U
pacnpeneneHreM pe-
cypcos. Jloructuka B
YIIpaBICHUH MTPOEKTa-
mu. Korduukr pecyp-

3a0anus 3.4




¢ MCTOJaMM aHajiku3a PUCKOB

COB. YTIpaBJICHUE 3ara-

MPOEKTa camu.

I[IK-3 | 3narth: 58 CdopmupoBaHHbIC U Jlexyus, npak- Yemuoii onpoc, | Tecmol us | Tecmut us- | Tecmvi u3-
® OCHOBHl  OHOKETHPOBAHUS CHCTEMATHYECKHE 3HA- muyecKkue 3aHa- | mecmuposanue, 3adanus 3.2 sadanust 3.2 pe- | 3adanus 3.2
IIPOCKTOB HUS O METOIAx ympap- | Mt camocno- peepam Pegepam u3 | pepam u3 3ada- | Pepepam
YMeTh: nennst puckamu. IIpo- samebHas 3a0anus 3.3 Hus 3.3 u3z 3a0aHus

N paboma 3a0daua us 3.3
® TIPOBECTU OHOHKETUPOBAHUE BEpKa YyCTOMYHUBOCTH H I —
npoekta Ha Bcex (aszax ero OLICHKA TOYKH Oe3yObI-
JKA3HEHHOIO IIMKJIA TOYHOCTH ITPOEKTA.
Hmery  HaBbIKM W/ WM Pacnipenenenue puckos
ONBIT 1eATEIbHOCTH: MEKIY y9aCTHUKAMI
e Merojamu COCTaBJICHHUS npoexTa. brojpxerupo-
OIOKETOB MTPOEKTOB; BaHMC IPOCKTA.

[1K-4 3HATh: 11 CdopmupoBaHHbIe U Jlexyus, npax- Yemnoii  onpoc, | Tecmut uz | Tecmoi uz- | Tecmor  u3-
®  METOIMKHU OI[€HKU UHBE- CHCTEMATHYECKHE 3Ha- muyeckue 3amsa- | mecmuposamiue, 3a0anus 3.2 sadanus 3.2 pe- | 3adanus 3.2
CTULHOHHBIX H COLMATBLHO- HUSL 0 BUaax >dextus- | M camocmo- peepam Peppepam u3 | pepam uz 3ada- | Pegpepam
SKOHOMHMYECKHX TIPOEKTOB HOCTH MPOEKTOB. [loka- | #Mererad sadanua 3.3 | nus 3.3 us sadanus
YMers: 3atem s¢dexrurocta. | agoma sadava us 3.3

3a0anus 3.4
® HCIHOJIb30BaTh METOAUKH JIMCKOHTHPOBAHHKE JIe-
orieHku 3((HEKTUBHOCTHU U pea- HEXHBIX ITOTOKOB. Me-
JIM3YEMOCTH TIPOEKTOB MPH pa3- TOJIMKH OLIEHKHU dhek-
JINYHBIX YCJIOBUSIX MHBECTHUPO- TUBHOCTH MHBECTUIIU-
BaHUA U (PMHAHCHPOBAHUS OHHBIX IIPOCKTOB.
HNMmersr  HaBbIKM  W/WIH
OIIBIT NeATEJIbHOCTHU:

e MeToAaMH OOKETHPOBAHHS
MIPOEKTOB;

® METOAMKAMHU OLICHKH 3(-
(hEeKTUBHOCTH M pean3yeMOCTH
MIPOEKTOB

[IK-12 | 3naTh: 4,6,9,10 | ChopmupoBanasie  u | Jexyus, npax- Yemuoui - onpoc, | Tecmobl uz | Tecmul uz- | Tecmor  u3-
e TEPMHUHOIOTHIO yIPABICHHUS CHCTEMATUUECKHUE 73Ha- | Mudeckue 3ausa- | mecmuposauue, 3adanusa 3.2 3adanua 3.2 pe- | 3a0anus 3.2
TIPOEKTAMI; HHS TUIAHHPOBAHMs co- | M, camocmo- peepam Pepepam uz | ¢pepam uz 3ada- | Peghepam
o  NPHHIHIE! PA3PAGOTKH KOH- JepKaHus npoekra, | #MebHaA 3adanus 3.3 Hus 3.3 u3z 3a0anusl

paboma 3a0aua uz 3.3

OCIIIHH 1 Heﬂeﬁ IIPOCKTA,

CTPYKTYpHU3alusa IMPOCK-

3a0anus 3.4




® METOJBI KOHTPOJS 32 XOI0M
peau3aiyy rocy1apCTBEHHBIX
(MyHUIIMTIATBHBIX ) TPOEKTOB;
Ymern:

e chopMHUpPOBATh CUCTEMY (-
(EeKTUBHOTO KOHTPOJIS U pery-
JINPOBAHMS 3a peau3aluei
MIPOEKTOB, a TAKIKE YIIPABICHHUSI
MOCIECTBUSAMH.
HNMeTs  HaBBIKH
ONBIT AEATEJIbHOCTH:

u/nau

ta. CocTaB M MOPSAIOK
pa3paboOTKH  TIPOCKTHO-
CMETHON JOKYMEHTAalu1
{Incn. Pazpaborka
pacnucaHuss — TPOEKTa.
CTpyKTyphl yrpaBieHUS
npoekramu.  DOyHKIUU
YYaCTHUKOB  TIPOEKTA.
OT4eTHOCTh 00 WCIOJ-
HEHUU. VYupasiienue
TIpUEMKO-caueii 00b-
eKTa.

® HaBBIKAMH pa3pabOTKH CO-
[IUATHHO-3KOHOMHUYECKHX MPO-
€KTOB (ITpOrpaMM Pa3BHUTHSA);

® METOAAaMHM aHAJIH3a MOCTe/-
CTBUI1 B IIpollecce peann3aluu
IIPOEKTOB.

2.3 Ilpome:xyTOoUHaAs aTTeCTANMSA

Ne3amanus
®dopma O1LIEHOYHO- N N
Texnonorus p [ToporoBsiit [ToBbIIEHHBIH N
Kon [1nanupyemblie pe3ynbTaThl ro cpenctaa (KOH- Bricokuit ypo-
dbopMuUpoOBaHHS YPOBEHB YpOBEHb (X0po-
TPOJISA) BEHb (OTIMYHO)
(ymoBi.) 1110)
OK- | 3HaTL: [IpakTrueckue Bayer Bonpocer uz pasoe- | Bonpocwr u3z paszde- | Bonpocvl u3z paszoena
3 ® OCHOBHBIC IPUHIIMIIBI U METOJIbI OpraHu3a- | 3aHATHS, CaMO- aa 3.1 2203&{; 2 us pasdend z’,'alaaw 45 pasdend
7/ 2/
MU, TUIAHUPOBAHUS U YIIPABIICHUS MTPOEKTaMU; | CTOSATEIbHAsS 34 P 34 P
YmeTs: pabora,
® IIPUMEHATH METOJbI COLIUAJILHO- JICKIINHU

9KOHOMHYCCKOI'0 aHaJIM3a IpU yIpaBJICHUU
MpOCKTaMH

HNmeTh HABBIKH M/MJIH ONBIT JeATCJIbHOCTH
¢ HCIIOJIb30BaHUS SKOHOMUYCCKOTO UHCTPY-
MCHTApHA B YIIPABJIICHUHU IMPOCKTAMU




TIK- | 3HaTh: ITpakTHueckue 3ageTr Bonpocer uz pasoe- | Bonpocwr uz pazoe- | Bonpocel u3z paszoena
1 e 1polie CTPYKTYpPH3aLUH IPOEKTA; 3aHATHS, CaMO- na 3.1 aa 3.1 3.1
POLCAYPY CTPYKTypH3an p ’ ’ 3adaua uz paszdena | 3adaua u3 pazdena
® METOAWKHU YIpaBieHUs paboTamMu U CTOM- | CTOATCIbHAsA 3.4 3.4
MOCTbIO IIPOEKTA; pabora,
® TIPUHIUIBI YIIPABJICHUS pecypcaMu Mpoek- | JCKIHH
Ta,
YmMmerb:
e paccuuTaTh rpaduK MPOEKTa C MOMOIIBIO
WHCTPYMEHTOB KAJICHJIAPHOTO M CETEBOrO Iuia-
HHUPOBAHUSA
® pa3pemuTh PECYpCHbIN KOHQIIUKT.
HNMeTh HABBIKHM W/WJIH ONBIT AeSITEJIbHOCTH:
e METOJIAMU aHaJu3a PUCKOB MPOEKTA
TIK- | 3narp: IIpakTHueckue 3ayer Bonpocer us pasde- | Bonpocvt us pasde- | Bonpocer u3 pasoena
3 e OCHOBBI OIOPKETHPOBAHHS TPOEKTOB 3aHATHSA, CAMO- na 3.1 aa 3.1 3.1
v ) CTOSITE a 3a0aua uz pazdena | 3a0aua u3 pazdena
MeTh: TOSITENbHAS 3.4 34
® TMpOBECTH OIOKETUPOBAHUE MPOEKTa Ha pabora,
BCEX (bazax €ro >KU3HCHHOTO ITMKJIa JICKIINH
HNMeTb HABBIKM U/WJIN ONIBIT AeSITEJIbHOCTH:
® METOJaMH COCTaBJICHHS OFOPKETOB IMPOEK-
TOB;
TIK- | 3Harh: [IpakTryeckue 3ayer Bonpocer uz paszde- | Bonpocwel uz paszde- | Bonpocvr uz pasoena
4 ®  METOMKH OICHKH WHBECTUIIMOHHBIX M CO- | 3AHSATHS, CaMO- na 3.1 na 3.1 3.1
3adaua uz paszoena | 3aoaua u3 pazdena
[IMAJTbHO-3KOHOMUYECKHUX MPOEKTOB CTOSITENbHAS 34 34
YMmern: paboTa,
® JICIIOJIb30BAaTh METOAHUKH OILICHKHU 9(1)(1)61(— JICKIIUHN

TUBHOCTH U PCATIN3YEMOCTH IIPOCKTOB ITPpH
PAa3JIMIHBIX YCIIOBUAX UHBCCTUPOBAHUA U (I)I/I—
HaHCHUPOBAaHUA

HNmeTh HABBIKH M/WJIH ONBIT JeATCJIbHOCTH:
® MCTOOdaMH 6IOI[)KCTI/Ip0BaHI/I}I ITPOCKTOB,

® MCTOJUKaMH OICHKHU B(I)Q)CKTI/IBHOCTI/I n




peajin3yeMOCTH NPOEKTOB

IIK-
12

3HaTh:

® TEPMUHOJIOTHUIO YIIPaBJICHUSI IPOEKTaMU;

® TIPUHIUIIEI pa3paOOTKU KOHIEMIIUU U TeNei
IIPOEKTA;

® METOJbl KOHTPOJIS 3a XOJIOM pealn3aiu
rocy/lapCTBEHHbIX (MYHUIIUIIAJIbHBIX) IPOEK-
TOB;

Ymers:

e cdopmupoBath cuctemy 3hHeKTUBHOTO
KOHTPOJISL U PEryJUpOBaHUS 3a peain3aiuen
IIPOEKTOB, a TAKXKE YIPaBJICHUS TOCIEICTBUS-
MHU.

HNmeTh HaBBIKM W/MJIU ONBIT 1eSIT€IbHOCTH:
® HaBBbIKaMM pPa3pabOTKU COLUAIIBHO-
HKOHOMHYECKUX IIPOEKTOB (IIPOrpaMM pa3BH-
THA);

® METOJIaMH aHaJIN3a MOCIEACTBUH B IpoLiec-
Ce pean3aly IPOEKTOB.

[IpakTnueckue
3aHATUSA, CAMO-
CTOSITEIbHAs
pabora,
JeKIHUH

3auer

Bonpocer uz pazoe-
aa 3.1

Bonpocur uz pazoe-
aa 3.1

3adaua uz paszoena
34

Bonpocwvl uz pazoena
3.1
3adaua uz pazoena
34




2.4 Kpurtepuu oueHKH Ha 3a4eTe

OuenHka ’K3aMeHaTopa,

ypOBEHbB

Kpurepuu (monucarh KpUTepuu B COOTBETCTBUU C KOMIIETEHITU-
SIMU )

«3adYTCHO»

OOyyvaromuiics TBEpAO 3HAET IMPOrpPaMMHBIN MaTepuain, rpa-
MOTHO €ro M3J1araer, He JOIYCKAaeT CYLIECTBEHHBIX HETOYHO-
CTel B OTBETE, JOCTATOYHO MOJIHO OTBETUJ HA BOIPOCHI 3K3aMe-
HAIIMOHHOTO OWJIeTa M JJOMOJHUTEIbHBIE BOIPOCHI;

«HE 3a4YTCHO»

[Ipu oTBeTe 0Oy4arOmErocs BRIABUINCH CYIIECTBEHHBIE TIpo0e-
Jbl B 3HAHMSIX OCHOBHBIX IIOJIO)KEHUM Y4E€OHOW AMCLUIUIMHBI,
HEYMEHHUE C IIOMOIIBIO IIPENOAABATEINS MOJYyYUTh NPABUIBHOE
penieHne KOHKPETHOM MPAKTUYECKOM 3aJadyM M3 4Yucia Npeny-
CMOTPEHHBIX paboueil mporpaMMol y4eOHON AUCIUTUTHHBI

2.5 Kpurtepuu oleHKH YCTHOT'O ONpoca

Onenka Kputepuu
BBICTaBJISIETCS 00YYarOIIEMYCs, €CJIM OH YETKO BBIPa)KaeT CBOIO TOUY
«OTJIIMYHO» 3peHusl Mo paccMaTpUBaeMbIM BOIPOCaM, IMPUBOIS COOTBETCTBYIO-
1[1e NPUMEPDI
BBICTaBJIsIETCS O0yJaroeMycsi, eCiIl OH JOIMYCKaeT OTIENbHbIE I0-
«XOPOIIO» YIATOMHEMYCA, Aoy g

T'PCIIHOCTH B OTBETC

«KYHAOBJICTBOPHUTECIBHO»

BBICTABIIICTCSI 00YyJarOIIEMyCsl, €CJTM OH OOHApYy)XKHMBaeT MpoOesbl B
3HAHHUSIX OCHOBHOTO YU4E€OHO-IPOrPAaMMHOTO MaTepraia

«CHCYOOBJICTBOPUTECIBHO»

BBICTABJISACTCS OOydYaromemycsi, €CiId OH OOHapyKHBaeT CyIle-
CTBEHHbIE€ MPOOENbl B 3HAHUSIX OCHOBHBIX IOJIOKEHUH yueOHOMU
JUCLUILIMHBI, HEYMEHHE C TOMOILIbI0 MpPEnojaBaTeNsl MOJIYYUTh
MpaBUIIbHOE pelIeHNe KOHKPETHOW MPaKTUYECKOM 3a/1auu U3 4YHciia
MPEeTYCMOTPEHHBIX pabodeli mporpaMMoi y4eOHON AUCITUTUTMHBI

2.6 Kpurepuu ouieHKH TeCTOB

Crynenu ypoBHEH
OCBOEHHSI KOMIIETECH-

OTnnunTeIbHBIE IMIPU3HAKN

[Tokazatens omeHku cdop-
MUPOBAHHON KOMITETCHITUU

197071
OOyuaromuiics Bocnpous3BoauT TepMu- | He menee 55 % OamnoB 3a
[Toporogsrit HbI, OCHOBHBIC TIOHATHS, CIIOCOOEH y3Ha- | 3aJaHus TeCTa.
BaThb SI3BIKOBBIE SIBJICHUS.
OOyuaromuiicsi BBISBISET B3auMOcCBs3H, | He menee 75 % OaminoB 3a
TpoBHHyTH KJIacCU(DUIIMPYET, YIOPSAIOUYUBACT, WH- | 3aJaHUS TECTa.
TEpIpPETUPYET, NPUMEHSET Ha MPAKTHKE
PO ICHHBIN MaTepHal.
BLICOKII OOyuaromuiics aHanu3upyeT, oueHuBaet, | He menee 90 % OamnoB 3a

POTHO3HUPYET, KOHCTPYUPYET.

3aJaHus TCCTA.

Komnerenius He

chopmupoBaHa

Menee 55 % O6auioB 3a 3a-
JIAHUS TECTA.

2.7 Kputepuu olleHKH NPaKTHYeCKHX 3aJaHu il

Kpurepun onieHKkn
OuennBaeMble Merop! DUTED
OTJIINYHO XOPpOLLO YIOBJIET- HEYJIOBJIETBO-
HaBbIKU OLICHKH
BOPHUTEIBHO PUTEIIBHO
OrtHoluenue HabGmonenne | Bcee marepua- | Bcee mare- | Bee marepu- | B oTBeneHHOe
K paboTte PYKOBOIMTENS, | JIbI IPEACTaB- pHaIBI aJIbl Ipesl- U1 paboTBI
IIPOCMOTp Ma- JIEHBI B YKa- NPEJICTaB- | CTABJICHBIB | BpEMs HE YIIO-
TEPUAIIOB 3aHHBIA CPOK JICHBI B YKa3aHHBIN JKUIICA
YKa3aHHBIN CpOK




CPOK
CniocoOHOCTB [Ipocmotp Ma- | 3amanue BbI- 3amanve | 3anaHus Bbl- | 3aJlaHUE HE BbI-
BBITIOJTHSITH TEpUAJIOB TIOJTHEHO Tpa- | BBINOJHEHO | TOJHEHO HAa | TIOJHEHO WX
MIPAKTUYECKUE BWJIIBHO, O¢3 | mpaBWibHO, | 50% mipa- BBITOJIHEHO Me-
3aaHusl (BBIYKC- OIIMOOK, HO JIOITY- BWIBHO, 10- | Hee yeM Ha 50%
JICHUS ¥ TIP.) HEJOYETOB U | IIEHBI I10- ITYILLIEHBI 13-32 OIIHOOK,
IOrpeuIHo- TPCIIHOCTU HEI0YCThI U HCI0YCTOB 1
crei NOTPEIIHO- | TOTIPELIHOCTEN
CTU
Odopmnenne IIpocmotp Ma- | Bcee marepua- | B marepu- | B marepua- Marepuaiisl
MPAKTUYECKOTO TEpUAJIOB JbI 3aaHUSL | allax 3a/1a- | JiaxX 3a/aHust 3a1aHUs
3aaHus (pabo- oopMIIEHBI | HUS BCTpe- | BCTPEHYAtoTCs | O(OPMIICHBI
ThI) COIJIacHO Tpe- YaroTCsl OLLIMOKYU U HEOPEXHO, HE
00BaHUSM Me- MeJIKue HOT'PEILIHO- COOITIO/ICHBI
TOAMYECKUX | TOTPELIHO- CTU B TpeOoBaHUs Me-
YKa3aHUH U CTHU B odopmeHnn TOAWYECKUX
MHCTPYKIMI | odopmiie- YKa3aHUH 10
PYKOBOJUTEIIS HUU odopmIIeHHIO
VYmenne otBe- | CobecemoBanue | I'pamotHo oT- | I'pamotHo | Jlomyckaer | He orBeuaer Ha
9aTh Ha BOTIPOCHI BEYACT HATIO- | OTBEYACT | TMOTPEIIHO- | BOIPOCHL, JIOO
TIO 33/IaHHIO, CTaBJICHHbIC | HATIOCTAB- | CTH B OTBE- | JIOIYCKaerT Ipy-
TOJTL30BATHCS BOMPOCHI, UC- JICHHbIE Tax Ha Io- ObIe OIMOKH
npodecCHOHATb- TOJIB3YSl IPO- | BOTIPOCHI, | CTaBJIGHHBIC | TIpW OTBETaX,
HOM 1 001Ieit (dbeccroHalTb- | UCTIONB3Ys BOIIPOCHI, MMEeT OrpaHu-
JIEKCUKOM TIPH HYIO JIEKCHKY, | TIpodecch- | HCIONb3ys YeHHBIH CJI0-
criaye mpaKkTHye- MOYKET 000C- | OHaTbHYIO | TpodeccHo- | BapHBIiA 3amac
CKOH paboThI HOBaTh CBOIO JIEKCHKY HAJIBHYIO nipodeccuo-
TOYKY 3pEHHS JIEKCUKY HaJIbHOM JIeKCH-
10 pooieme K{

T'pybasa ouwubKa — TOTHOCTHIO MCKAXKEHO CMBICIOBOE 3HAUCHHUE MOHATHE onpeeneHus. Ilozpewnocmy oTpaxaeT HETOUHBIE
(bOpMyIUpPOBKY, CBUIIETEIbCTBYIOLINE O HEUSTKOM IPE/CTABICHIH paccMaTpuBaeMoro oobexra. Hedouém — HenpaBUiIbHOE
npeJicTaBiIeHue 00 00bEKTe, HE BIMIOIIEr0 KapANHAIBHO Ha 3HAHKS ONpeIeEHHbIe IporpaMMoi o0ydeHus. Menkue no-
ZpeutHocmy — HETOYHOCTH B YCTHOM M IMCbMEHHOM Pe4H, He MCKa)KaOIIUe CMbICIIA OTBETA WM PEIICHHs], OITUCKU M T.1L.

2.8 Kputepum oneHku pedeparos, 3cce, 10KJIAT0B

Onenka Kpurepun
Pedepar 3aunteiBaercs, eciu paboTa CTyIeHTa HalKMcaHa TPaMOTHBIM
HAayYHBIM SI3bIKOM, MUMEET YETKYI0 CTPYKTYPY M JIOTHKY H3JIOKEHUS,
TOYKA 3PEHUS CTYAEeHTa 000CHOBAHA, B padOTe MPUCYTCTBYIOT CCHUIKU
«3a4TEHO» P YA »BP PUCYICTBY

JAUTEepaTypy, MPUMEPbl U3 MPAKTUKU, MHEHHS] U3BECTHBIX YYEHBIX B
naHHoi obnactu. CtyaeHT B paboTe IEMOHCTPUPYET CIOCOOHOCTH
aHAJIM3UPOBATh MaTEPHAIL.

«HC 3a4YTCHO»

Pecdepar He 3aunThIBaeTCs, €CAM CTYAECHT HE BBINOJHWI 33aJaHUE, WIIH
BBINOJIHUII €ro (hOpMasbHO, OTBETUJI HA 3aJaHHbIM BOIIPOC, NPH 3TOM
HE CChLJIAJICS HA MHEHMs YU€HBIX, HE BBICKA3bIBAJI CBOETO MHEHMS, HE
NPOSIBUJI CIIOCOOHOCTH K aHaJM3y, TO €CTh B IIeJIOM LieJb pedepara He
JOCTUTHYTA

2.7 lonyck KO cxave 3a4era
1.ITocemenue 3anaruii. JlomyckaeTcst 0OIMH MPOMYCK 0e3 MPeIbsIBICHHS CIPABKH.
2. BrinonHenne foMaIIHuX 3aJaHun.
3. AKTHBHOE yJacTue B paboTe Ha 3aHSITHSIX.




3. TunoBble KOHTPOJbHbIE 33aJaHUS WJIH HHble MaTepHaJibl, HeOOXOAUMbIE A
OLIeHKH 3HAHMH, YMeHHWii, HABLIKOB H (WJH) ONBITA AeATEIbHOCTH, XapaKTepH3yILHX
3Tanbl GopMUPOBAHHS KOMIIETEHIHIi B NpoLecce 0CBOEHNs 00pPa30BaTe/IbHON NPOrpaMMbl

3.1 Bonpocsl Kk 3a4eTy

OK-3

1. OmpexneneHue MOHATUS KITPOCKTY.

2. Ponb npoeKkToB B pa3BUTHUH OpraHU3AIHH.

3. OcHOBHBIEC XapaKTEPUCTUKU MPOEKTA: IeJeBass OPUEHTHPOBAHHOCTh, BpeMEHHasi OrpaHHuCH-

HOCTb, KOOPJAWHUPOBAHHBIC B3AUMOCBA3U, YHUKAJIbHOCTD.

RHBooo~No g~

0.
1.
12.
13.
14.
15.

Tumsl, KMaccel, BUABI IPOEKTOB.

He TpaguunonHbie (MHHHOBAIIMOHHBIC) M TPAAULIMOHHBIE TPOCKTEHI.
TexHudeckre U He TEXHUYECKUE (COLIMANIbHBIE) IPOCKTHI.
[IpoeKThI ¢ BHEIIHUM 3aKa34HKOM.

BryTpeHHHE IPOEKTHI.

OCHOBHBI€ JIEMEHTHI TIPOEKTA.

OxpyXeHHe MPOeKTa, YCIOBHS MPOEKTA.

PykoBoauTens mpoekTa, KOMaH/1a M YUaCTHUKH IPOEKTA.

Ilenu u >KU3HEHHBIA LUKII IPOEKTA.

TeHneHIN pa3BUTHS YIIPABICHUS IPOSKTaMHU.

[lonsiTHE TPOEKTHO-OPUEHTHPOBAHHOTO YIIPABIICHHUS.
Hasnauenne n mpenmyIiecTsa MpoOeKTHO-OPHEHTHPOBAHHOTO YIIPABICHUS.
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16.
17.
18.
19.
20.
21.
22.

OpraHmauI/m, OPHUEHTHUPOBAHHBIC HA IIPOCKTHI.

Turbl ¥ BUJIbI OpraHU3alUNA, TPUMEHSIOUIUX TPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.
DopMUPOBAHNE HHBECTHITMOHHOTO 3aMBICIIA POEKTA.

[IpenBapuTenabHas npopadOTKa HejIeH U 3aa4 IIPOCKTa.

PazpaboTka nepeBa 1menei mpoekTa.

Komanna mpoekra, matpuma PA3Y paboramu 1o IpoeKTy.

Oprasu3zaioHHas CTPYKTypa YIpaBleHHs IPOeKTOM: (PyHKIIMOHAIBbHAS, ciabast MaTpUvHas,

CHJIbHASI MaTPUYHAS, TIPOCKTHASL.

23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

rpaduka.

38.

MecTo u poib IPOIIECCOB IIAHUPOBAHUS B YIIPABICHUN MTPOEKTAMH.
Opraau3aIus 1 OCHOBHBIC dTAIlbl pa3padOTKH IMPOCKTA.

Konnenmus v BunieHne mpoexra.

CucreMHOE MpEACTaBICHIE O TTPOEKTE.

Wepapxuueckas cTpykrypa paboT mpoekTa.

Oneparuy IpoeKTa: OHATHE 1 Ha3HAYCHHE.

XapakTepucTrKa ornepaiuil mpoeKTa.

BpeMenHbie MacIITaObl INTAHHPOBAHMS OTICPATTHIA.

Kanengapu onepanuii 1 B3aMMOCBS3b ONepaui.

Meronpl IIaHUPOBAHUS ONEpaALIUH.

CereBoll aHANIN3 U KaJICHIAPHOE IJIAHUPOBAHUE MTPOEKTA.
Huarpamma I"anTa.

Meronbl CTpYKTYpHOI AEKOMITO3UIIUU.

KanenmapHoe mmaHupoBaHHEe MTPOEKTA.

[TocnemoBaTensHOCTh IMIATOB KaJeHJAPHOTO IJIAaHUPOBAHHUA. AHAIN3 KaJIEHIAPHOTO TUTaHA-

OHTI/IMI/IBaLII/IH KaJICHAAPHOI'O I1JIaHa.
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39.
40.
41.
42.
43.
44,

WnenTuduxanus puckoB IPOEKTa.

OcHOBHBIE IPUHIMIIBI YIIPABJICHNUSI CTOMMOCTBIO IIPOEKTA.

OreHKa CTOMMOCTH IPOEKTA.

BromxernpoBanue mpoekra.

MeTobpl KOHTPOJISE CTOMMOCTHU IPOEKTA: KJIACCHYECKUH METO U METOJl OCBOEHHOI'O 00beMa.
OT4eTHOCTB MO 3aTpaTaM MPOEKTa.



45. AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIH U KOMMYECTBEHHBI aHAIN3 PUCKOB. AHAIIU3 TO-
KaszaTesel MpeenbHOro ypoBHs.

46.
47.
48.
49.

Meron nocTpoeHus JepeBa pelIeHUi MPOeKTa.

HmuranmonHOe MOJIeMUpoBaHre pUCKOB Ha Oaze meroga MonTe-Kapio.
MeToapl CHHYKEHUST PUCKOB.

[onsiTHE pHCKa 1 HEONPEAETIEHHOCTH B TPOSKTHOM YIIPABIICHHU.
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50. IIpenBapuTenbHBIN aHATNU3 OCYIIECTBUMOCTH TPOEKTA.

51.

CornacoBaHue MHTEPECOB pa3pabOTUYUKOB MIPOEKTa M OKpYyxeHus npoekra. Konuenmus co-

TJ1acoBaHUs.

52.
53.
54.

AHanu3 4yBCTBUTEILHOCTH TPOEKTA.
AHanu3 clieHapueB Pa3BUTHS IPOEKTA.
Bropkernast 3 peKTHBHOCTh IPOEKTa, KoMMepUecKas 3PEeKTUBHOCTh MPOEKTa, OTpaciieBast

3¢ (HEeKTUBHOCTD MTPOEKTA.

95.
56.
57.

O6mias cxema oneHkd 3(pPEeKTHBHOCTH IPOEKTA.
Hcxoanbie naHHbIe 115 pacdyera 3PGEeKTUBHOCTH MPOCKTA.
OcHoBHbIe MTOKa3aTenu 3G PEeKTUBHOCTH MPOEKTA.
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58.
59.
60.

TexHOoIIOruu OMUCaHus CTPYKTYPhI POEKTA.
Odwuc mpoekra.
Tunu4HbIe JOMHKHOCTH MPOEKTHOW TPYIIIBI: MEHEKEp M0 MHPOPMAIIUK, SKCIEPT, KOOPIHU-

HATOp, aIMUHUCTPATOP.

61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

PykoBoauTesb mpoekTa: BeAyias poiib, GyHKINH, 3a1a4H.

[MoaroroBka u cepTrduKaIvs MEHEPKEPOB TPOEKTA.

OO6mme moaxoabl K MOTHBAIIUY YYACTHUKOB ITPOEKTA.

MoTtuBalus 4IeHOB MPOEKTHON TPYIIIbI.

BupryanpHas komMmaHaa MpoeKTa, OCOOEHHOCTH yIPaBiICHUS KOMMYHHUKAIIASIMH.
ITcuxonmornyeckas momepskka 0T00pa WICHOB B IMMPOCSKTHYIO TPYIITY (KOMAHY).

TexHONMOTHH OpraHU3aIMH IPOEKTHOTO KOJIJIEKTHBA

Hexommo3zunus I'.IlImuara.

OpraHorpaMMbl, (yHKIIMOHAIbHBIE (KOMITETEHTHOCTHBIC) CXEMBI)

AHanu3 BO3MOXKHOCTEH HCIONB30BAaHUSI COBPEMEHHBIX WH()OPMAIIIOHHBIX TEXHOJOTHH IS

MOBBITIEHUS 3 (HEKTUBHOCTH KOMMYHHUKAIIUH B POEKTE.

71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

VYnpaBieHne Ka4ecTBOM IPOEKTa: COBPEMEHHBIE KOHIICTILIUH.

IIpouecce! ynpaBieHns: KaY€CTBOM IIPOEKTA.

CBs13b cHUCTEMBI Ka4eCTBa OPTaHU3aLMU U CUCTEMbl MEHEDKMEHTA KayecTBa MPOEKTa.
Merozp! aHanM3a Ka4yecTBa.

Meronb! KOHTPOJISL KAUEeCTBA MPOEKTA.

Merons! obecriedeHus KauecTBa IPOEKTa.

®daxTops! A3PHEKTUBHOCTH MEHEIHKMEHTA MPOEKTOB.

CoBpeMeHHas! KOHIEHIHMSI MApPKETHUHTa B YIPaBJICHUH IPOEKTaMH.

dopmMupoBaHrE KOHIIETIIIUY MAPKETHUHTa IIPOEKTA.

[Iporpamma MapkeTHHra MpPOEKTa: yNpaBlIEHUE NPOAYKUUEH, YIpaBIeHUE LEHOH, yIpaBiie-

HUE MIPOIBMKEHUEM, YIIPABICHUE COBITOM MTPOAYKIIMH IPOEKTA.

3.2 TecToBbIe 3a7aHuA
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1. B kauecTBe 1eJ1eBOi KOMILJIEKCHOI MPOrpaMMbl MOKHO PACCMATPHBATD:

a)I0ITOBPEMEHHYIO TOCYAapCTBEHHYIO TPOrpaMMy KOMIUIEKCHOTO Pa3BUTHSI IIPOU3BOIUTENBHBIX
CHJI PEruoHa;

0) yueOHyr0 porpamMmy JUisi CTYJIEHTOB IIITOrO Kypca JAHEBHOIrO OTHeNleHHs [ ocyaapcTBEHHOTo
VYHuBepcurera;

B) IIpOrpaMMy TEJIEBU3HOHHBIX IIEpenay;

I') IpOrpaMMy COKpaIeHus U3AepKeK Ha BOpOHEKCKOM aBHAllMOHHOM 3aBO/IE.



2. MyJIbTHIIPOEKTHOE yIIPaBJieHHe OXBATHIBACT:

a) HECKOJIbKO OJHOBPEMEHHO PEan3yeMbIX MPOCKTOB;

0) OJTMH OOJIBIION M CIIOXKHBIN TPOCKT;

B) (YHKIIMOHANBHYIO JAeATEIBHOCTD U ACITEIBHOCTD TI0 YIIPABICHUIO IPOCKTAMH.

3. MeToJi KpUTHYECKOT0 MYTH ObLT BliEPBbIe MPUMEHEH::

a) MPH OpPTraHU3aliH BOCHHBIX TIOCTABOK BO BpeMst BTopoii MHUPOBOI BOWHBI,

0) B iporpamme Polaris;

B) MIPH CTPOUTETBCTBE M OOCTY)KHBAHMH XHUMHUECKHUX 3aBOIOB (rpMel DuPont.

4. TIPoeKT MOKHO ONPENETUTh KaK:

a) COBOKYITHOCTH MEPOIPUSATHH, HAITPABICHHBIX HA JOCTYKEHUE YHUKAIBHOM IIEH U orpa-
HHUYEHHBIX 10 PeCypcaM U BPEMEHH;

0) CHCTEMY Iieieil, pe3yIbTaTOB, TEXHUYECKOW W OpraHM3alMOHHON JTOKYMEHTAIIMH, MaTe-

pHUaNBHBIX, (PMHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUNA U MEPOIPHSI-
THH 110 UX BEHIIOJIHEHHUIO;

B) CHUCTEMHBIM KOMILIEKC IJIaHOBBIX ((MHAHCOBBIX, TEXHOJOIMUYECKUX, OPraHU3alluOHHbIX
U Tp.) JOKYMEHTOB, COJAEPKAIIMX KOMILIEKCHO-CUCTEMHYI0 MOJE/b JICHCTBHM, HAlPaBJICHHBIX HA J0-
CTUKEHUE OPUTHHAJILHON LIENH.

5. Oxkpy:kawuias cpeaa npoekTa — 3T0:

a) COBOKYITHOCTh (DaKTOPOB M OOBEKTOB, HEMOCPEJACTBEHHO HE MPUHUMAIOIIUX YYaCTHS B
MPOEKTE, HO BIIMSIONIUX HA MPOCKT U OCYILECTRIISIFOIINX B3aUMOJICHCTBUE C IPOCKTOM M OTJICIBHBIMH €0
3JIeMEHTaMH;

0) COBOKYITHOCTh BCEX YYaCTHUKOB NMPOEKTa U APYIuX (PU3NYSCKUX W FOPUJINYECKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3YyJIbTaTaX;
B) COBOKYITHOCTh HE3aBHCHMBIX XO3AHUCTBYIOIIUX CYOBEKTOB, B3aUMOICHCTBYIOIINX C

YYACTHUKAMH ITPOEKTA HAIIPSMYIO

6. IMoJHblii MepedyeHb 06a30BbIX YJI€EMEHTOB YIIPABJIEHHs IIPOEKTOM BKJIIOYAET B cedsi:

a) pecypchl, paboThI, Pe3yIbTATHI;

0) menu, pecypcsl, paboTHT;

B) BPeMsi, CTOMMOCTb, KaueCTBO;

T) pecypchl, paboThl, Pe3yJIbTaThl, PUCKH;

) IEH ¥ MEPOIIPHUSITHUS [0 UX JIOCTHKEHHIO.

7. IMoHbIii epeYeHb MOACHCTEM YIPABJIEHHS IPOEKTOM BKJIIOYAET B cedsi:

a) yIpaBlCHHE COJIEpPIKAHWEM, YIPABJIECHHUE MPOJOJKUTEILHOCTIO, YIPABICHHE CTOMMOCTHIO,
yIIpaBJICHHUE KAYeCTBOM, YIPaBICHHE PECYPCaMU, YIPaBJIEHHE PUCKAMH, HHTErPAIMIO ITPOEKTA;

0) ympaBJeHHE COAEP)KaHHEM, YIpaBIECHHE MPOIOKHTEILHOCTHIO, YIPaBICHHE CTOMMOCTHIO,
yIIpABJIEHHE Ka4eCTBOM, YIIPaBJIEHHE IEPCOHAIIOM, YIPaBJIEHHE MaTepUAbHO-TEXHHYECKMM obecrede-
HHEM, YIIPaBJICHHE KOMMYHHUKAILIMSMHE, YIIPABJICHUE PUCKAMH;

B) IUIAHUPOBAHHUE, OPTAHU3AIMIO, KOOPIMHAIINIO, aKTUBU3AIINIO, KOHTPOJb;

I) aHaJM3, y4eT, OpPraHu3aliio OCYIIECTBIIEHHUS, aJIMUHICTPHPOBAHKE, SKCIIEPTU3Y, OyXraarep-
CKHH W yIIpaBIIEHYECKU I yI€eT, TOPTH U KOHTPAKTHI, OTYETHOCTD, OIICHKY;

1) KOHIIENTYaIbHOE TPOCKTUPOBAHUE, TIPOSKTHBIN aHAIIN3, PEATM3AIMIO TIPOEKTa, MOHUTOPHHT U
KOHTPOIIb, 3aBEPIIEHUE POEKTA.
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8. 'pa¢uk I'anTa no3BoJser:

a) OTPa3UTh MPOAOKUTEIFHOCT BBITIOIHEHUS PaboT MO MPOEKTY;

0) ToKa3aTh JIOTHYECKYIO CBSI3b MEXKIY paboTaMu 1O MPOEKTY;

B) CIIPOTHO3HPOBATH X0/ BEITOTHEHHS PAa0OT 110 MIPOCKTY.

9. IIpocTeiinIuM 3J1eMEHTOM CTPYKTYPbI pa30ueHusi padoT siBJIsIeTcs:
a) KOMIUIEKC paboT;

0) omeparus;

B) maker pabor;

T) 3a7a4a;

1) eAMHUYHAs padoTa.

10. I1pu ynpaBjeHHH NPOAOJIKUTEILHOCTHIO POEKTA UCIIOJIb3YeTCs:
a) IepeBo IeNei;

0) cereBast MaTpUIIA;



B) CTPYKTYpa CTOUMOCTH;

T) JIEpEBO pEIICHUI;

1) rpadMK CHEKHBIX TIOTOKOB.

11. Kak Ha3bIBaeTCsl MPOIeCC PA3padOTKH MOCIEN0BATEIbHBIX IIAT0B, HANPABJIEHHBIX HA
AOCTHKEHHeE H0Jr0CPOYHBIX LeJiel, onpee/ieHHbIX BHICIIUM PYKOBOACTBOM NpeanpusiTus?

a) [IpoekTHOE MIIaHUPOBaHHUE.

0) OnepaTHBHOE MITAHUPOBAHUE.

B) CTpaTernveckoe miaHupOBaHHUE.

1) [lnaHupoBaHKue pe3epBoB.

12. Pa6ora — 370:

a) TPYAOBOIi mpolriecc, TPEOYIOIIHIA 3aTpaT BPEMEHU U PECYPCOB;

0) COBOKYITHOCTh OTEpallHii, HATIPABJICHHBIX Ha MOJY4YCHHE KOHKPETHOIO Pe3ybTara;

B) Mporiecc, He TPeOyYIOMIHiA 3aTpaT TPy/a, HO TPEOYIOIIHiA 3aTpaT BpeMEHH .

13. MeToabl ynpaBjieHusl HA OCHOBE CeTeBBIX Mo/iejeil MOJIyYnIu Ha3BaHHe:

a) METoIbl 0030pa M MEePecMOTpa MPOrpamMm;

0) METO/IbI CETEBOr0 TUIAHUPOBAHUS U YIIPABIICHUS,

B) MPOrPaMMHO-TIETIEBOI MOIXOT;

T) METO/IbI KPUTHYECKOTO ITyTH.

14. CobObITHE — 3TO:

a) pe3yJbTaT BBIMOIHEHHS OJJHOM MJIM HECKOJBKUX paldOT, MO3BOJSIONIMIA HAYHHATH CIIEIYIOLIYO
pabory;

0) Havaio paboThI WK 3aBepIICHHE PadOTHI;

B) OTHOBPEMEHHOE 3aBEPIIICHNE WIIM HAYaI0 HECKOJIBKHX paboT

15. Yto Takoe CTPYKTypHasi AeKOMIO3UIUs padoT? IT0 —

a) Mepapxuueckasi CTpyKTypu3alisi paboT MpoeKTa.

6) CTpyKTypa 3JeMEHTOB MPOEKTa: IPOAYKT, yCIIyra, paboTa i maKkeT pador.

B) CereBoe mpe/cTaBiIeHHe MOCIIEI0BATEIbHOCTH PabOT MTPOEKTA.

r) MaTpuiia BpeMEHHBIX XapaKTEPUCTUK MPOCKTA.

16. Kakoii kpuTepuii olleHKH MPOEKTA SIBJsAETCS B 001eM cIydae HauboJiee BAXKHbIM?

a) I'aBHEBIA KpUTEPHI OIIEHKH — CTOMMOCTH, 4 3aTE€M YK€ — KayeCTBO M CPOKH BBLIIIOIHEHHUS
pabor.

0) KauecTBo — GoItee BaIKHBIN KPUTEPHIA, U€M BCE OCTAIBHEIE.

B) BaxkHee Bcero coOIfOJICHHE CPOKOB HCIIOIHEHHS MPOEKTa, a yXKe CICAYIOIIUEe MO CTEIeHU
BaKHOCTH — Ka4€CTBO U CTOMMOCTb.

r) Bce KpuTepuu OLEHKH MPOEKTA SBJISIOTCS OTUHAKOBO BaYKHBIMH.

17. KpuTuyeckuii nyTh NPOEKTAa MOKeT XapaKTepPHU30BaThCsl CJEAYIONIUM 00pa3om:

a) HenampspkeHHOE BpeMst 7151 KaXKA0H 3a7a4H B IIPOSKTE HYIIEBOE.

0) Llerrp mesiTenbHOCTH (Hadalo- 3aBepIICHHE) UMEET CaMyro OOJBIIYIO TUTENBFHOCTb.

B) PanHsasa crapToBas AaTa W Havajo AAaThl KOHIIA - BCETAA T€ XK€ JJI KaXAOH JEATeThbHOCTH B
KPUTHYECKOM ITyTH.

1) UToOBl yMEHBIIATH JUINTENFHOCTD TIPOEKTa, BBl TOIKHBI YMEHBIINTH HEHANIPSHKEHHOE BPEMS
3a/1a4¥l B KPUTHYECKOM ITyTH.

e) Hu ogHO u3 BEImeyka3aHHOTO HE - mpaBmiibHO.18. UT0 Takoe KU3HEHHBIH UKJ WHBECTH-
HUOHHOIO NpoeKTa?

a) [IpogomKUTENFHOCTD BHIIOIHEHUST MEPOIIPUATHHA O TMPOEKTY OT MOMEHTA 3apOKISHHS U
JI0 €€ MIOJIHOM peaiu3alui.

0) BpemenHol MHTEpBaI, XapaKTePUIYIOIINH TPOIOTKUTEITHHOCTD, BBITIOJIHEHUST pa0OT 10 JaH-
HOMY TIPOEKTY.

B) [IpoMexxyTOK BpeMeHH OT MOMEHTa OOOCHOBaHHWS IPOEKTa 0 MOMEHTa IOTYYeHHS WHBe-
CTULMH B ITPOEKT.

19. Uto BKJIIOYAET B ce0s1 ;KU3HEHHbII IMKJI IpoeKTa?

a) Ctamuu u STarel.

0) Orarmsl

B) ®as3kbl, CTaNM U ATAIIBL.

20. Ha xakoM 3Tane peaau3aluu INPOEKTa ONpeleJisieTcsl MmepedeHb 1eJieil, TpeGoBaHuil U
3a/1a4 NMPOeKTa:

a) pa3paboTKa KOHIEIIIHH



0) ananu3 mpobIeMbl
B) pa3paboTKa MpoeKTa
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21. bromxer mpoekTa — 3TO:

a) ce0ECTOMMOCTD MPOIYKIIUH MPOCKTA;

0) oObeM Bcex 3aTpat, HEOOXOJAMMBIX M IOCTATOYHBIX JJISl YCTICHIHOW pean3aluy MpOeKTa;

B) CTPYKTYpa, COCTaB M 3HAYCHHE CTATEH Pacxo0B, HCOOXOAUMBIX Ul peau3allii MPOeKTa, U
cTaTel 10X0/10B, BOSHUKAIOIINUX B pe3yJbTaTe IPOEKTa.

22. Ilpu padoTe HaJ BHemIHUM 1J15 Bac npoekTom Bam kiameHT npocut, 4To6s1 Bel BbInoJi-
HHUJIM HEKOTOpPbIe AONOJHHUTEJbHBIC 321a4H, KOTOPbIe He ObLIN BKJIOYeHbI B (pOpMaTbHBIN KOH-
TpakT. Kak Bam cienyer Ha 310 oTpearupoBarb?

a) YIOBIETBOPHUTH MPOCKOY KIMEHTA U, TEM CaMbIM, MPOJAEMOHCTPUPOBATH CTPEMIICHHE K CO-
TPYAHUYECTBY, YTOOBI TapaHTUPOBATh OYAyIHiA OH3HEC.

0) OTKa3aTbcsi OT BBHITIOIHEHUS IPOCKOBI U COOOIINUTE O CITYYUBIIEMCS BBIIECTOSIIEMY PYKOBO/I-
CTBY.

B) CornacuTbesi BBIMOJIHUTH MPOCHOY KIMEHTA, HO TOMPOCUTH €ro BHECTH (HOpMabHOE H3MEHe-
HUE B KOHTPAKT.

r) Co3BaTh COBEIIAHNUE KOMAH/IbI IIPOCKTA C ETbI0 U3MEHCHHSI

COJIEpXKaHUs MMPOEKTa

23. YUto Takoe puHAHCOBBIN IUIAH MpoeKTa?

a) COBOKYITHOCTh COIJIACOBAHHBIX 3aTpaT IO IUIaHY, MPEAHA3HAYCHHBIX K UCIIOJHEHUIO B TEYe-
HUE paccCMaTpHUBAaEMOr0 EpHoia BPEMEHH.

0) OCHOBHOI1 TOKyMEHT, MPEACTABIISIEMbI HHBECTOPY MPOEKTa, B KOTOPOM B KpaTKOi (opme u3-
JIarafoTCs TJIABHBIE XapaKTEPUCTHKHU MPOEKTA.

B) IlmaHoBast CTOMMOCTH PaboT 110 MPOEKTY.

r) IIpomecc cOopa, aHaiM3a JaHHBIX, NPEJCTABICHUS OTYETOB IO BBHIMOJHEHHIO padoT W, MpU
HEO0OXOIMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIINX BO3ACHCTBUH.

24. TIpoeKkT HMeeT TPU KPUTHYECKUX MyTH. B ueM 3akiiiouaercs ero 0co0eHHOCTH?

a) TakuM MPOEKTOM TPyAHEEe PYKOBOJUTh — Ha OOJIbIlIee KOJMYESCTBO 3a/1a4 HY)KHO 00paiiath
BHHMaHHUE.

0) Takoii MPOeKT ABJISAETCS OOIee PUCKOBAHHBIM.

B) Jlyis1 peanu3aliiii Takoro MpoeKTa TpeOyIOTCs AOMOTHUTEIBHbBIC PECYPCHI.

r) [TomoOHas cuTyanus HEeBO3MOXKHA — Y TIPOEKTA MOKET OBbITh TOJBKO OJUH KPUTHUCCKUH MyTh.

25. YTto U3 HHKe TepedrcJIeHHOr0 He ABJsieTcs: (POPMOi MPOeKTHOro (PMHAHCHUPOBAHMSI

a) duHaHCHPOBaHKE C MTOTHBIM PErPECCOM Ha 3aeMIIHKA

0) OdunancupoBaHue 0e3 IpaBa perpecca Ha 3aeMITUKa

B) duHaHCHPOBaHKE C OTPAHUYCHHBIM ITPABOM perpecca Ha 3aeMIInKa

r) duHaHCHPOBaHKE C HE OrPAHUICHHBIM MTOJTHBIM PETPECCOM Ha 3aeMIIUKA

26. BbIOpaTh TepMUH /IS KOTOPOTO JaHO ONMpe/esieHne: «OCyllecTBIIsieT (PMHAHCHPOBaHUeE
NMPOeKTA 3a cYeT CBOMX MJIU MPHUBJIEYEHHBIX CPEICTB

a) WuBectop mpoekra

0) KoopanranmonHslil coBer

B) Kyparop mpoekra

T) Komanmga mpoekra

) Komanpa ynpasnenust npoekToM

e) PykoBogutens mpoekTa

x) [ToTrpeburenu mpoxykTa mpoeKTa

3) Wunnpmatop npoekra

n) 3aKa34rK IpoeKTa

27. PUCK NIpH OCYLIeCTBJICHUH NIPOEKTA

a) BEPOSITHOCTh BO3HUKHOBEHHSI HEOIaronpusTHBIX (PMHAHCOBBIX IOCIEACTBHHA B (opme
MOTEpU OXKMAEMOTO J0X0/1a B CUTYAIHSIX HEOIPEAETICHHOCTH €r0 OCYIIECTBICHHS.

0) BEPOSITHOCTh BO3HMKHOBEHHSI HEOJIArONPHUSTHBIX MOJUTUYECKUX IMOCIEACTBHHA B (opme
MOTEpU OXKUJIAEMOr0 10X0/la B CUTYALMSIX HEONPEAETICHHOCTH €r0 OCYIIECTBIICHHS.

B) BEPOSITHOCTH BO3HUKHOBEHUSI HEOIArONPUSATHBIX COLMANBHBIX MOCIEACTBHI B (hopme mo-

TEPU OXKUAAECMOI'0 10X0Ja B CUTyallusAX HEONPECACITICHHOCTHU €TI0 OCYIICCTBIICHU.



r) BEPOSTHOCTh BOSHUKHOBEHUS HEONATONPHTHBIX SKOJIOTHYECKHX TOCIIEACTBUI B popme
MOTEpH OXKUJAEMOTO I0X0/a B CUTYALUSIX HEOMPEACTICHHOCTH €r0 OCYIIECTBIICHHS.

28. YnpasiieHne pucKoM MPOeKTa 3TO

a) CHCTEMHOE NPUMEHEHHUE MOJIUTUKH, MPOLEAYP U METOJIOB YIPABICHUS K 3aJayaM OIpe-
JeTICHUsl CUTyalluy, UACHTU(UKAINH, aHajn3a, OLeHKH, 00pabOTKM, MOHUTOPHHTA PHCKa U OOMEHa MH-
¢dbopmanmeit, a1 odecriedeHus] CHUKEHUS TTOTEph M YBEIHUEHHUS PEHTA0EIbHOCTH.

0) CHCTEMHOE TIPUMEHEHHE TMOTUTHKH, TPOLEAYp U METOJIOB YIIPaBJICHH LEIsIMHA MIPOEKTa,
aHann3a, OLEHKH, 00pabOTKU, MOHUTOpUHTA HH(GOpManKel, A odecrieueHus] CHIDKEHHS TIOTeph U YBe-
JINYCHUS PEHTAOCITBHOCTH

B) CHCTEMHOE MPUMEHEHHE TIOJIUTHKH, TIPOLIEAYP U METOJIOB YIPaBICHUsI KOMaH 0 POEK-
Ta 1 oOMeHa nH(opmanmei, 11t 00ecedeHns] CHHYKEHHUS TIOTEPh U YBEIMYEHUS PEHTa0eIbHOCTH
r) CHCTEMHOE NIPUMEHEHHE MOJUTUKH, MPOLEAYP U METOJIOB YIPABICHUS K 3aJa4aM Orpe-

JIeTICHUsI CUTyallil, MOHUTOPUHTA pUCKa U 0OMeHa HHpOpMaIue, Al o0ecrieueH s CHIYKEHHUS IOTEPb.
29. YUrto siBJIsIeTCSl HEOOXOMMbBIM YCJIOBHEM 0TOOPa MPOEKTa IJisi (UHAHCHPOBAHMA?
a) Tpebosanue NPVj>0.
0) Tpebosanue NPVj = 0/
B) Tpebosanue NPVj - max NPVj ms mo6oro k (BapuaHT nmpoekra).
r) Tpeboanue NPVj < max NPV mis nro6oro k, Ho NPVj > (=) max NPVj - Ej, rae Ej -
YCTYIIKa j-TO y4aCTHHUKA ITPOEKTA.
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30. Yro moHMMAIOT M01 MHBECTHI[MOHHBIM NMPOEKTOM

a) Jleno, nesTenbHOCTb, MEPOIPHITHE, MPEAIOararoliee OCYIIECTBIEHHE KOMIUIEKCa KaKHX-
00 NeHCTBHIA, 00ECTICUMBAIOIINX JOCTHIKEHUE ONPE/eNIHHBIX TIeJIeH.

0) XozsiicTBEHHOE MEpPONpUsTHE, padoTa, MPOEKT.

B) CucreMa OpraHM3alMOHHO-TIPABOBBIX W PacyeTHO-(UHAHCOBBIX JIOKYMEHTOB, HEOOXOJMMBIX
JUTSI OCYIIIECTBIICHHUS KaKUX-JINOO JESHCTBUH MITH OMUCKHIBAIOIINX TAKUE JCHCTBUS.

I') BJIOXKEHHUE OIPEAETICHHOI0 KOJIMYECTBA PECYPCOB, B TOM YMCIIE MHTEIUIEKTYaJIbHbBIX, (PMHAHCO-
BbIX, MaTEepHUaJbHbIX, YEIOBEUECKUX JUId IIOJY4YECHUS 3aIJIAHUPOBAHHOIO pe3yjbTaTa U JIOCTHKEHUS
OIIPEIETICHHBIX 11eNel B 00yCIOBIEHHBIE CPOKU

31. Ha kakoM BpeMEHHOM OTpe3Ke *KU3HEHHOI'0 HUKJIA IPOEKTA PacCYUTHIBAETCS KOMMeP-
yeckasi 3¢ PpekTHBHOCTH MpoeKkTa?

a) Ha mpennHBECTHITIOHHOM.

0) Ha nHBECTUIIHOHHOM.

B) Ha skcmmyaTarimoHHOM.

r) Ha BCex.

32. YUto Takoe koMMepueckasi 3(PpPeKTHBHOCTH MPoeKTa?

a) llenecooOpa3HOCTh peannu3anyy NPOEKTa € MO3ULUN er0 yJaCTHUKOB.

0) BeIrogHOCTH OCYIIECTBIEHUS NAHHOIO INPOEKTAa C TOYKH 3PEHHUS PEIICHHs COLHMAIBHO-
9KOHOMHUYECKUX 3a1ad.

B) D¢ eKkTHBHOCTD BHEAPEHUS MPOEKTA C TTO3UIUN OFOKETOB Pa3INIHBIX YPOBHEH.

33. KakoBbI MeTOAbI KOJHYECTBEHHON OIleHKH KOMMepUYecKoil 3(p()eKTUBHOCTH MPOEKTOB?

a) Meroz BHyTpeHHE HOPMBI BO3BpATa.

0) Merox 9rCcTOr0 MTUCKOHTHPOBAHHOTO IOXO0/1A,

B) Merox cpoka Bo3Bpara.

34. Utoobl mpoeKT 0611 3QdeKTHBEH 1JIsI HHBECTOPAa, HOPMA TUCKOHTHPOBAHUHU JIOJIKHA
OBITh:

a) paBHa JIETIO3UTHON CTaBKe;

0) BBIIIE JICTTO3UTHON CTaBKH;

B) HMXe€ JACTO3UTHON CTAaBKU.

35. KakoBbl rpynnbl NPHHLUMIOB, HA KOTOpPble NOJILKHBI OPHEHTHPOBATHCH METONUKH
OLICHKU MHBECTHLHHOHHBIX MPOEKTOB?

a) MeTo10JI0rTHYEeCKHE.
0) MeTroau4ecKkrue 1 METOIOJIOTMUECKUE.
B) Meroponorndeckue, METOIMIeCKHe, OllepalHOHHbIE.

36. [lonsiTHe "MHBECTULIMOHHAS MPHBJIEKATEIbHOCTH MPOEKTA' pacnpocTpaHsieTcs Ha:
a) HMHTEPECHI U LIENTM MHULIHATOPOB MIPOEKTA;



6) KPaTKOCPOYHBIC U JOJITOCPOYHBIC ILICIIM NHBECTOPA,

B) aJMUHHCTPALIUU PETHOHOB, TJIE ISHCTBYET NMPEANpUsITHE - THULIMATOP MPOEKTA;
r) JPYTUX YYaCTHUKOB IPOEKTA;
) BCEX MEPEUUCIIEHHBIX BBIIIE.

37. B TepMHUHAX KOHIENIMH MOTOKA PeaJbHBIX JIeHel PacCYMTBLIBAIOTCA CJelyoliue oIle-
HOYHBIE TOKA3aTeJH:

a) UL

6  BI

B) CPOK BO3BpaTa MHBECTHIIHA;

r) BCE MepeunCIeHHbIe TOKa3aTeNy;

) WHJEKC TOXOTHOCTHU U MEPHO OKYIIaeMOCTH;

e) JUCKOHTHUPOBAHHBINA CPOK OKYaeMOCTH;

x) TpeOdyemast HopMa IPUOBLIH.

38. duHaHCcOBbIe MPUTOKH BKJIIOYAIOT B ceds:

a) OIJIAaYE€HHBIA aKIIMOHEPHBIN KamuTall, CyOCUIUH, TOJTO- U CPEIHECPOUHbIE CCY/bI, MOJ-

HO€ TOTalIeHne CCy/l, YBETUUYEHNE CUETOB K OIIaTe, OMEepallMOHHbIE OTTOKH PEalbHBIX JEHET, MPHPOCT
OCHOBHOT'O KarnuTaja (WHBECTUIIHI), PUPOCT YUCTOTO OOOPOTHOTO KaMuTala, MOCTYIUICHHSI OT MPOJakKu
OCHOBHOT'O KaIuTaa, BHIIJIaueHHbIE TUBH/ICH/ IBL;

0) OIUTAYeHHBI aKIMOHEPHBIH KalluTal, CyOCHINH, JOITO- U CPEAHECPOUHBIE CCYIbI, TION-
HO€ TOTalIeHne CCy/l, YBETUUYEHNE CUETOB K OIIaTe, OMepallMOHHbIE OTTOKH PEalbHBIX JEHET, MPHPOCT
OCHOBHOT'O KanuTana (HHBECTHUIINH ), TPUPOCT YHCTOTO 0OOPOTHOTO KaIlUTAala;

B) BCE IIEPEUNCIIEHHOE.
39. dunancoBbie OTTOKH BKJIIOYAIOT B ce0sl:
a) BBIIINIAYCHHBIC NTUBUJACHBI, BI)IKyH aKHHﬁ, HpOHeHTBI, YHHaT-IeHHBIe 10 CCYIIaM, YMCHB-

INEHUE CYCTOB K OIJIATE, MOCTYIIJIICHUA OT IMPOJaXM OCHOBHOI'O KaIlruTaJia, IOJIy4YC€HUC HI/IKBH}I&HI/IOHHOﬁ
CTOMMOCTH, MOCTYIUICHUA OT MpPOJa)X, IOCTYIUICHUSA OT YMCHBIICHHUSA YUCTOI'O O60pOTHOFO KamuTraja,
O EPaAIMOHHBIC IPUTOKU PCAJIbHBIX JCHET,

0) OTUTAYEHHBIA aKIMOHEPHBIH KallUTAal, CyOCHUINH, JOITO- U CPEAHECPOUHBIE CCYIbI, TION-
HOE TIOTalllCHUE CCYJ, YBEIHYEHUE CUETOB K OIUIaTe, ONEpallMOHHBIE OTTOKU PEANbHBIX JICHET, IPUPOCT
OCHOBHOT'O KanuTaa (HHBECTHITHH ), TPHUPOCT YUCTOTO 0OOPOTHOTO KAIHTAJIA;

40. YkaxuTe, KaKuM 00pa3oM paccUuThIBaeTcs nokasareas NPV s npoekra:

a) Z+(Re—Ci) / (1 41)'- T K/ (1 +1)"
6)R/t[1-(1/1+)"
B) 1/K = (R/(1+r)")
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41. OpraHu3anioHHAas CTPYKTYypa yNpaBJieHHs NpeAcTaBJIsieT co00ii:

a) COBOKYITHOCTH JJIEMEHTOB OpTaHW3aluU (IOHKHOCTEH M CTPYKTYPHBIX ITOApa3iefeHuil),
YYacTBYIOIIMX B YIIPABICHUYECKOH NIESITENFHOCTH, W CBSI3el MEX]Ty HAMU;

0) mepedeHb CTPYKTYPHBIX TMOMPA3AEICHUA M IITATHBIX €AWHUI] OPTAaHU3AINH C YKa3aHHEM WX
JOJDKHOCTHEIX 00513aHHOCTEH;

B) TEXHOJIOTHIO BBITIOTHEHHUS PaboT IO MPOEKTY B YBSI3KE C CHCTEMON OTBETCTBEHHOCTH 3a OTH

paboTEHL.

42. OpraHu3alMOHHAs1 CTPYKTYpa yIpPaBJIeHUSs ONpPeAesIsieTcs:

a) CUCTEMOH BJIACTHBIX, a AMUHHCTPATUBHBIX IIOJIHOMOYHIA;

0) cucreMoil aIMUHUCTPATUBHBIX (DYHKIHMOHAIBHBIX ITOJIHOMOYMM M FOPU30HTAIBHBIX OTHOIIE-
HUl;

B) CHCTEMOM OILIAaThI TPYya.

43. Komanaa mpoekTa — 3T0:

a) COBOKYITHOCTh BCEX 3aHHTEPECOBAHHBIX B MPOCKTE JIHIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €MHOE L[EI0€ YIaCTHHKOB MPOEKTa, 00ECIeUnBarOLIas MO/
PYKOBOJCTBOM IIPOEKT-MEHEKEPa JOCTHKEHHUE LeNIel MPOEeKTa;

B) MIEPCOHAJ MPOCKTA.

44. K o0luuM npuHOMnaM BbIOOPa M NMOCTPOCHHMSI OPraHU3ALUOHHOI CTPYKTYpPHI yIpaBJjie-
HHS IPOEKTOM OTHOCSITCS:



a) COOTBETCTBUE OPTraHM3AIMOHHONW CTPYKTYPbI CHCTEME B3aUMOOTHOIIEHHH Y4aCTHHKOB PO EK-
Ta;

0) COOTBETCTBHE OPTaHN3aLMOHHON CTPYKTYPBI COJEPIKAHUIO MPOCKTa;

B) COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPHI OIOJKETY POCKTa;

T') COOTBETCTBUE OPTraHU3allMOHHON CTPYKTYPBI OKPY>KEHHIO MTPOEKTa;

II) COOTBETCTBHE OPTaHU3allMOHHON CTPYKTYPBI IPHHATHIM OTPACIeBBIM HOpMaM M CTaHJapTaM.

45. Opranu3annoHHasi CTPYKTYypa yNpaBjeHUsl NMPOEKTOM, BbIHECEHHAsl 32 PaMKH MarTe-
PHMHCKOIi CTPYKTYPHI OPraHu3anu, — 3TO:

a) BceoOlIee yIpaBlieHHE POCKTAMH;

0) IpOEKTHO-MAaTpUYHAS CTPYKTYPa;

B) MEXaHHUCTHYECKAsI CTPYKTYpa;

T) yIpaBJeHHE TI0 TPOEKTaM;

1) BBIJCJICHHAS OpPraHU3aIliOHHAs CTPYKTypa.

46. Yto Takoe MaTpuIla pacnpeaejeHusi OTBETCTBEHHOCTH?

a) IHCTpyMeHT, KOTOpbIil OPraHU3aI[MOHHOIN CTPYKTYpE MPOEKTa CTaBUT B COOTBETCTBUE CTPYK-
TYpHYIO J€KOMIIO3UIIMIO paboT C Iebl0 HAa3HAYEHHUs JIMI], OTBETCTBEHHBIX 32 PEajH3alvio OT JIEMbHBIX
yacTel MPOEeKTa U 3a BHIMOJIHEHUE KA 10 KOHKPETHOW padoThI.

0) OpranuzanyoHHas CTPYKTypa yIIpaBJIeHHs, B KOTOPOW paboTa moapasieneHuii oprann3oBaHa
10 MIPOEKTHOMY NPUHLIAILY.

B) IHCTpyMEHT JUIs OnpeiesieHUs] TPUOPUTETOB MPOCKTA.

r) I'paduyeckoe npeacraBiieHne OPraHU3aMOHHON CTPYKTYPbI TPOEKTA.

47. Yem onpeaensieTcs OKOHYaHUE KaxkI0# ¢a3bl mpoekTa?

a) 3aBepIiicHUEeM BBITIOIHEHHS COOTBETCTBYIOIINX JTAHHOMN (ha3e 3a1ad.

0) JlocTikeHneM KITF0YEeBbIX COOBITHI (KOHTPOIBHBIX TOYEK).

B) [loyueHneM U3MEPUMBIX Pe3yJIbTaTOB.

r) 3aBepiieHHeM KU3HEHHBIX IIUKIIOB.

48. Yto mpencraBJisieT co00i NMJaH npoexkTa?

a) CKOOpIMHUPOBAHHOE BBINOJIHEHNUE B3aMMOCBS3aHHBIX JICHCTBHH M3 Pa3iIM4HBIX (YHKIHMO-
HAJIBHBIX 00JIacTel, sl TOCTHIKEHHS ONPEeIeHHBIX LeJIel B YCIOBHUIX BPEMEHHBIX U PECYPCHBIX Orpa-
HHUYEHUH.

6) Habop xapaKTepUCTHK IPOEKTa, COAEPKAIINX CBEIEHHS 00 OCHOBHBIX BPEMEHHBIX M CTOH-
MOCTHBIX TIapaMeTpax padoT.

B) CHHcOK Lesneil MpoeKTa Ha pa3iIM4YHBIX dTalax ero >KU3HEHHOro KA.

r) COBOKYITHOCTh HPOLIECCOB, CBS3aHHBIX C OOECHEYEHHEM 3a IIUTHI MPOCKTa OT BO3MOXKHOI'O
HEraTUBHOTO BIIMSHUS BHEIIHUX U BHYTPEHHUX (aKTOPOB.

49. bu3Hec-NJIaH MPOEKTA SIBJISIETCH:

a) 4aCThI0 MHBECTUI[MOHHOT'O IIPOEKTA;

0) TEXHUKO-3KOHOMUIECKAM 0OOCHOBAaHNEM MHBECTHITMOHHOTO ITPOCKTA;

B) JOKYMEHTOM, pa3padaThIBaeéMbIM HE3aBHCHUMO OT Pa3pabOTKH MHBECTUIIMOHHOTO TIPOEKTA.

50. CTpykTypa 0u3Hec-IIaHA 00513aTEJBHO J0JKHA BKJIIOYATD:

a) GDMHAHCOBBIN IIJIaH;

0) OopraHM3aIMOHHBIH TIAH:

B) IIPOM3BOJICTBEHHBIN 1 (PHHAHCOBHIH ILIaH:

T') IPOM3BOACTBEHHBIN U OPTaHU3aIlMOHHEIN TJ1aH;

1) TIJIaH MAPKETHUHTA;

€) BCE MEePEUNCIICHHBIC PA3/IEIbI.

51. Bbl Ha3HaYeHbI PYKOBOAUTEEM MPOeKTa, B KOTOPOoM y4acTBYIOT 100 paboTHUKOB H
NPOEKT Pa3padoTKH HOBOIl MalIMHBbI, MOAO0OHOH TeKyuleMy NPOAYKTY, OyJAeT UMeTh B JBa pa3a
BbllIe 3(p(PeKTUBHOCTHL U (0Jiee HU3KYI cTOUMOCThb. [lpeanosiaraercs JJIMTEJIbHOCTH MPOEKTA ABA
roga. Y Bac HenosHas onpeneJIeHHOCTb 0 BpeMeHH TpelyromeMcsi , 4To0bI 3aBepiiaThb 3TOT MPO-
ekT. 1 Kakyo TexHuky ympaBieHusi npoekToM Bbl Oynere mcmoab3oBaTh B 3TOH cuUTyanuu?a)
CPM c equHCTBEHHON OIIEHKOH BpEMEHU

6) MRP

B) CPM c Tpemsi BpeMeHaMu OLIEHKU

r) auarpammy GANTT

1) JIrobast TeXHONOTHSL M3 BBILIEYKAa3aHHOTO OyeT paboTarh.

3.3 Pegepar
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1. Teopemqecm/le B3IV AblI HA IPpUPOAY, CYIIHOCTh U Pa3BUTHUEC MPOCKTHOI'O MCHEI’KMCHTA.
2. HCTOpI/ISI BO3HUKHOBCHHA U CTAHOBJICHUA HAYKU ((praBHCHI/IG IIPOCKTaMM1».

3. 9BOJ'IIOIII/I$I MPUMCHCHU CUCTEM YIIPABJICHUA MMPOCKTAMU B OpTraHU3alugX.
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4. MOHUTOPHUHT MPOEKTA: LIENH, 3a/1a4H.

5.Pa3paboTka fepeBa 1esel mpoeKTa.

6. CereBoii aHaIM3 U KaJIeHJapHOe TUIaHUPOBAHNE TIPOEKTA.

MK-3
7. UMuTanimoHHOE MOICTIMPOBaHUE PUCKOB Ha 0a3e MeTona Monrte-Kapiio.
8. ImuranmonHoe MojenupoBanue npoekra cpencreamu [10 Project Expert 7.0.
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9. Metozp! orieHKH 3P PEKTUBHOCTH MPOEKTHOTO YIIPABIICHHS.
10. ®axTopsl 3¢ (HEKTHBHOCTH MPOEKTOB.

11. Yupasnenue nporpaMmMaMi 1 HOPT(HENSIMHU POSKTOB.

12. loxoauocTh noptdesi, peHTabeNbHOCTb MHBECTULMIA
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13. OcobeHHOCTH AEATENFHOCTH KOMaH/IBI B ITPOEKTE.

14. KanpoBbie mpo0iieMbl yIpaBIeHUsI TPOSKTAMH U HX PELICHUSI.

15. TexHomorrs opraHu3aIuy MPOSKTHOW KOMaH/IBI.

16. UndopManioHHbIE CHCTEMBI YIIPABJICHUS IPOSKTAMHU.

17. MapKeTHuHT mpoeKTa.

18. [puHIHITEI BEIOOPA W MTOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPBI YIIPABJICHUS TPOCKTOM.
19. Mopnenu ynpaBiieHUsI IPOCKTAMH.

20. KopriopatuBHast METOAOIOT S YIPABICHUS TPOSKTAMHU.

21. TIpoeKkTHO-OpHEHTUPOBAHHBIC OPTaHU3AI[UH U TIPOU3BOJICTBA.

22. ConranbHO-9KOHOMUYECKHE MPOCKTHI: CYIIIHOCTH M BHJIbI IIPOSKTOB.

23. YrpagsiieHue KaueCTBOM B ITPOEKTE.

24. JlorucTuueckuii, PMHAHCOBBIN M KaJIPOBBIH aCIEKThI YIIPABICHUS IPOCKTaMHU.
25. MOHUTOPHUHT U KOHTPOJIbL PeaTu3alliy ITPOEKTa.

3.4. IIpakTHYeCKHUE 3aJaHUsI

3aganue 1. TpaHCKacMICKHUII Ta30MPOBOJ, — HOBBIA MApIIPYT K SKCHOPTHBIM PBIHKAM
OTtcyTrcTBUE BBIXOJAa K MOPIO SIBIsieTCsl 00bI0i mpobnemoit s TypkMeHucTaHa, MOCKOJIbKY
JieJIaeT HEBO3MOIKHBIM JKCIIOPT Tra3a 3a pyoex. Tpanckacrmiickuii razonpoBoja (TCGP) otkpoer
npsmMoii Beixod B Typuuio u Ha 3aman uepe3 AsepOaiiikaH, B TO BpeMs Kak CEroJHs MOCTaBKU
U3 3TOT0 PEruoHa JIOJDKHBI OCYIIECTBIAThCs 4epe3 Poccuro u Upan. Llens mpoexra Tpanc-
KaCIUKUCKOT0 ra30mpoBoJia — CIIOCOOCTBOBATh CO3/IaHUIO B KACIHICKOM pErMoHe HOBOM CHUCTe-
MbI TPAaHCIOPTUPOBKHU rasza. ['a30mpoBoj CTaHET 3JIEMEHTOM, YBEJIWYUBAIOLUIUM MHOT00Opasue
HMCTOYHUKOB M MapIIpyTOB JUIsl SKCIOpTa Kacnuiickoro ra3a B Typruto u EBpomny. [Ipe3uaenTs
YeThIpeX rocyAaapcTB — ydyacTHUkU npoekra (['pysus, AzepOaitmxkan, Typkmenucran u Typrus)
MOJNUCAIH IEKJIApallMIO B IOAJEPKKY MpoekTa. OcylecTBisieT 3Ty noanepkky [IpaBurenbcTBo
CIIA. B peanuzanuu npoekTa NPUHUMAIOT y4aCTHE MEXIYyHApOJAHbIE KOPIOpAllUd — B YaCTHO-
ctu, Shell u PST International. CTouMOCTh poeKTa OIEHUBAETCS B 2,5 MIIP] I0JIAPOB.

Bonpocs! 115 ananusa:

1. K xakoMy THIy IPOEKTOB OTHOCUTCS IaHHBIN MPOEKT?

2. Kakue dakropsl moarBepxaa0T Baiie nmpeamnonoxenue?

3aganue 2. mpeiaraercsi MOoAroToBUTh pedepar Ha Temy: «KpaTkas XxapakTepucTHKa
IIPOEKTA..., AaHAIN3 OCHOBHBIX IOJIOKEHUI». ICTOYHMKAaMU MOTYT CIIyKUTh MEPUOJAUUYECKUE HU3-



nanus, pecypcsl Matepner. Llenbio 3aqanus sBIseTCsl BBIOOP CTYIEHTOM JIFOOOTO MPOEKTa, IO
KeNaHuio, 3a nocieauue 3 rojaa (penepaibHOro, perioHAILHOTO, MYHHUIIMIIAIHHOTO, YaCTHOTO
Xapakrepa), KpaTko JaTh XapaKTEpPUCTHUKY €ro CYLIHOCTH, LEJSIM, 3ajadyaM, TEKYyIIeMy pa3BH-
tuto. [Ipoananu3upoBaTh HHPOPMALIHIO M BBIICIUTH MO3UTHBHBIC M HETaTUBHBIE CTOPOHBI IPO-
€KTa, MPEATIOKHUTH JINYHBIE KOPPEKTUPOBKHU, KOTOPBIE CIIOCOOCTBOBAIN OBl YIIYUIICHUIO PE3yib-
TaTOB IPOEKTA.

3amanue 3. Ananus curyanuu. [locTpoeHne opranu3alMoOHHON CTPYKTYpHI npoekTta Llenb
MpOEKTa: pa3padoTKa, CO3/I1aHHE U BHEIPEHUE HA PHIHOK MHOTO(YHKIIMOHAILHOTO TTOPTATUBHOTO
JIOMAIITHEr0 MHTEIJIEKTYAIbHOTO TMbUIECOCa, 00Ia/Ial0IIero ONPEeACICHHBIMUA B TEXHUYECKOM 3a-
JTaHUK Pa0OYUMHU XapaKTEPUCTUKAMH, BPEMEHEM HENpPEepBIBHOW paboThl akkymyssitopa 10 4,
PO3HUYHOM 11eHOH He Bbliie 10 Thic. pyOiei.

JlaHHbIE TAaKeTHI PACIaJaloTCs Ha YE€ThIPE OCHOBHBIC KATETOPUU:

1. Pa3paboTka, co3aHue U TECTUPOBAHHE IbLIECOCA;

2. [loaroroBka, HamMCaHWe M TECTUPOBAHUE MPOTPAMMHOIO obOecrieueHus s ero pado-
THI;

3. IlocranoBka cucTeMBbl MPOU3BOJACTBA M CEPBUCA, BKIIIOYAs MHCTPYKIIMU W 3alacHbIC
4acTH;

4. Pa3paboTka MapKETHHTOBOW MPOTPaMMBbI, BKJIOYAs JIEMOHCTpAIUH, OpOIIIOpHI, MH-
CTPYKIIMH TIOJIb30BaTEIS.

Ha ocHoBe ananm3a KaTeropuii MpOeKT HYXIAeTCs B CICIYIONIUX DJIEMEHTAaX OpraHu3a-
IIUOHHOM CTPYKTYpHI: 1) rpymma mo pa3paboTKe Mblecoca U MPOrpPaMMHOTO OOecCTIeUeHHUsI; 2)
rpynmna mo TeCTUPOBAHUIO MPOTPAMMHOIO OOecTedeHus; 3) Tpymma 1Mo HajJaKUBaHUIO TPOU3-
BOJICTBEHHOM CHICTEMBI JJIS BHITTyCKA IMBIJIECOCOB; 4) TpyIma Mo pa3paboTKe MporpaMMbl MapKe-
THUHTA; 5) TPyIIa MO MOJATOTOBKE BCEX JOKYMEHTOB W MHCTPYKIIHI; 6) TpyIma 1mo yrnpaBJICHHIO
BCEMH BBIIIETIEPEUNCICHHBIMU TPYIIIaMHU.

OTH TOJACUCTEMBI MPEJCTABIISIIOT, M0 KpalHEH Mepe, TP OCHOBHBIX MOJPA3ACIICHUS U
IIECTh OTJIEJIOB B MAaTEPUHCKOW KOMMaHUU. ['pynimbl, pa3pabaThIBaIOLIUE MBLIECOC U MIPOrpaMM-
HOe obOecreyeHue, JOKHBI paboTaTh B OUY€Hb TECHOM COTPYIHUYECTBE. [ pymnmbl TECTUPOBAHUS
MblJIECOCa U COOTBETCTBYIOIIETO MPOrPaMMHOTO OOeCreueHus: MOTYT paboTaTh HE3aBUCUMO OT
pa3paboTYMKOB MbLJIECOCA U MPOTPAMMHOIO MPOAYKTa, HO PE3yNbTaThl YAyYIIalOTCs, KOI/1a OHU
Koonepupytorcs. g npoekrta TpeOyercs CIUIIKOM 0O0JbIIOe B3aUMOJCHCTBHE MEXKIY OCHOB-
HBIMH TOJpa3JesieHussMU. MaTepuHcKasi KOMIIaHUsSI 00JiajjaeT BCEMU CIIELUATNCTaMHU, CIIOCO0-
HBIMU BBINOJHUTE NpoeKT. [Ipennonaraercs ero BeIMOIHUTE B CPOK OT 18 10 24 mecsAueB. ITOT
MIPOEKT — CaMblil JIOPOTOCTOSIIIUN U3 BCEX, KOT1a-T1M00 MPEANPUHATHIX KOMITaHUEH.

[IpouunTaiiTe 1 NpOAHATU3UPYUTE KOHKPETHYIO CUTYAIIHUIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aHMOJICHCTBUS MPOEKTa C MaTepUH-
CKOM opraHu3anuei.

[Ipennoxure u 000CHYHTE BapUAHT MIPOEKTHOTO oduca.

3ananue 4. Anamu3z curyauuu Ceprest boukapeBa Ha3HauMIM PYKOBOJUTEIEM KOMaH]IbI
[0 peajiu3allii Ba)KHOTO MPOEKTa, CBS3aHHOI'O C MOJIY4YE€HHEM BBIFOJHOTO 3aka3a. CHavajga OH
BCTPETUJICS C CEMbIO YWICHAMHU KOMaH/Ibl, ONpeIesInI MacIiTaObl POEKTa U pa3jiajl IepCoHaNlb-
Hble 3a/1aHKs. Bce uaeHbl KoMaH/bl coTalaiuch, KUBAJIM B 3HAK MOHUMAHMs U MHOTO 3alluCbl-
BaJIM, TaK 4YTO 10 3aBeplieHnu coopanust Cepreit 4yBcTBOBad ceOst MpekpacHo. «OHU TOTOBBI», —
noayman oH. Ha BelnmosiHeHHe MpoekTa OblJI0 OTBEAECHO POBHO 4eThipe Mecsua. [Ipoxoaunu He-
nemu. Cepreit OblT 3aHAT BBINOJIHEHHEM CBOEW 4acTH mpoekTa. V3penka oH mpoBepsiil UHAUBHU-
IyallbHYI0 paboTy YJIC€HOB KOMAaH[bl, HO PErYJISpHBIX COOpaHUil BCEX YIEHOB KOMaH]Ibl HE MpO-
Boaui. B Hayane yerBeproro mecsaua Ceprei moytu ciay4aiiHO OOHApYKUII, YTO MEX]y MapKe-
TUHTOBOW M JIOTUCTUYECKON YacTSIMM IPOEKTa CYIIECTBYIOT 3HAYUTEIbHbIE (YHKIIMOHAIbHbIE
npoTtuBopeuusi. Cepreif CpoyHO co3Bajl coOOpaHUe KOMaH]Ibl M OOBSIBUII Ype3BbIYaiHOE MOJIOXKe-
Hue. Bes komanga, a ocobenno Cepreif, paboTana cyTkaMu B TEYEHHE CIETYIOUINX HECKOJIBKUX



HEZENb, U TOJIBKO JIBaX/bl HAPYLIWJIA CPOKHU CHAa4M KOHKPETHBIX 33JaHUN, B KOHIIE KOHIIOB 3a-
BEPILIUB MPOEKT M0 WCTEUYCHHH ILECTH MecsleB. Briciiee pykoBOACTBO ObUIO HETOBOJBHO 3a-
JIEPKKOM, HO BCE- TAKM CMOIJIO COXPAHMUTH 3aKa3uMKa U MOJIIHCAIIO JOJITOCPOYHBIN KOHTPAKT.
ITo 3aBepmenuu npoekra Cepreit B30OXHY ¢ 00JIeryeHneM, Ho 0co0oii pagocTu 3Ta pabota emy
HE TpuHecia. YTpaBieHue KOMaHJIONW OKa3aloch TsDKeNnoi pabotoit. MHorma emy ¢ KOMaHIOM
MPUXOMIIOCH OTCTYNAaTh OT HAMEUEHHOIO IUIaHa, AyOnupoBaTh (DyHKIHH, OCTaBISATH paboTy
HE3aBEPLICHHON U pyraThCsl 110 IOBOY TOTO, B KAKOM HaIlPaBJIEHUHU CJIEYET ABUTAThCA.

Cruie pabotsl Ceprest boukapeBa xapakTepu30BajICsi YaCTHIM BMEIIATEIHLCTBOM B pabo-
Ty KOMaH/bl, BBIMOJHEHUEM 3aJaHUI 3a WIEHOB KOMAaHJbl, pPELIEHHUEM IMpoOiIeM, KOTOPbIMU
JOJDKHBI OBUTH 3aHUMAThCSI Jpyrue. B KOHIlE KOHIIOB KOMaH/E yAajloCh BBIIIOJIHHUTH MPOEKT, HO
Cepreii 4ecTHO NpU3HAJ, YTO 00IIEE KAUECTBO padOT OCTABJIISIIO JKENATh JIyULIero.

Bomnpocs! st pazmeinuienust: 1. OxapakrepusyiTe cTuib padotsl Cepresi.

2. HazoBute ommbku, nomymieHHbie Cepreem B mpoliecce pyKOBOJICTBa KOMaHIOM.

3. IlepeuncnuTe NMpUYMHBL, KOTOpble He Mo3Bosmiau koMmanzae Cepres boukapeBa no-
OUTbCA pe3yabTaTOB Ha KOTOPBIE OH PACCUUTHIBAL.

4. Kakue Mepsl MO0 COBEPIIEHCTBOBAHUIO PYKOBOJCTBA KOMAHJIOM MOKHO NPEJIOKUTH
Cepreto boukapeBy, 4TOOBI HE TOMYCKATh OMIMOOK B Oyay1iem?

3amanue 5. AHanu3 cutyaunu AHHa 3uMuHa ObUla PYKOBOAMTENEM OT/eNla MapKeTUHTa
(dapmarieBTHUecKOM KoMmanuy. OHA JIMYHO OTNpeesisia 3aa4u, HaJl KOTOPBIMH OyAeT paboTaTh
KaKJIbIH COTPYAHHUK M JakKe TO, KaK OH JIOJDKEH paboTaTh. Eciu kT0-TO BO3pakan, AHHaA TpeOo-
BaJia OECIIPEKOCIOBHOTO MOAYMHEHHS. PAOOTHUKY TPYNIIBI 3aBUCENH JPYT OT Jpyra, a AHHA XO-
Tena mpeoOpa3oBaTh ATy rpymmmy B KoMaHay. bocc AHHBI cOOOmMII €if, 9TO MPOEKT MO 3aImyCcKy
HOBOTO BHJIa MPOAYKIIMH, CKOpee Bcero, mopydar ei. [ BBIMOJHEHHsI TTPOEKTa BCEM TISITH pa-
OOTHHKaM €€ OTJiea MPHUILIOCh Obl 0YeHHh TECHO COTPYAHHYATH MEXIAY CO00#, YTO MM PEIKO
MIPUXOAUIIOCH JIeNaTh paHbllle. AHHA KaXKJ1ala MOJIy4YUTh 3TOT MPOEKT, HO HUYETO He cKazaja o0
9TOM CBOMM NOJYMHEHHBIM, ITOCUUTAB, YTO 3TO OTBJIEYET MX OT BBINOJIHEHUS TEKYLIUX 3a]ad.
Omna coo0muT 00 3TOM TOJIBKO B TOM CIy4ae, €Ciy ee AeUCTBUTEIbHO Ha3HaYaT PyKOBOIUTEIEM
npoekTta. OgHaxasl 32 15 MUHYT 10 COBEIIAHUS MEHEHKEPOB CPEAHETO 3BEHA €l MO3BOHWIM U
CKa3aJIk, 4TO MPOEKT JIEHCTBUTEILHO TIEPEIAOT € 1 OpaThCs 3a HETO HY)KHO HEMEJICHHO. AHHA
oMyasach K CBOMM MOJYUHEHHBIM, COOOIIast BCEM U KaKJOMY ATy IPUSITHYIO HOBOCTh U pa3jia-
Bas 3amaHus. «bpockTe Bce TeKylue Jesa, HOBOE 3a/laHue — BOT paboTa NepBOCTENEHHON BaXK-
HOCTH, — 3asiBWJIa OHA, HE OOpamias BHUMAaHUS Ha 3aMENIaTeIbCTBO COTPYAHHKOB. — PaboTarh
HY)KHO OBICTPO, MO3TOMY He OyAeM TpaTHTh BpEeMEHHU Ha coOpaHUs, MPOCTO JeiaiTe BCe Tak,
Kak sl ToBopuiia BaM panblie. [lopaboTaiite Haj 3TUM MPOEKTOM XOPOILIEHBKO, BEJb TEMEPh BBl —
koMaHja!». AHHa ObUTa 10BOJIbHA COOOM, BeIb €l yanock ObICTPO 3alyCcTUTh paboOTy Haja Mpo-
€KTOM, a Ha CJeAyIolllel Hellelle OHa BCTPETUTCS C WiIeHAMU CBOEH KOMaH[bl, YTOOBI MPOAHATIH-
3UpOBATH COCTOSIHUE JIEJ1 U OTBETUTh HA HAKOIMBIIHECS BONPOCHl. AHHA HE 3Haja, YTO COTPYA-
HUKH TPOBEIH Heo(UllnaibHOe COBEIIaHKE ellle JI0 3a- MJIaHUPOBAHHOTO 3aCeIaHus U BbICKa3a-
JI1 HEJIOBOJIBCTBO MO MOBOJY CJIYYMUBIIETOCS U aBTOPUTAPHOTO CTUJISL PYKOBOJICTBA AHHBI 3UMU-
HO.

Bonpocs! 1151 pa3MbllLIeHUS:

1. [Touemy uwienaM KoMaHbl AHHBI 3UMHHOUM TPyIHO paboTath?

2. K kakuM nocneAcTBUSIM MOXKET NMPUBECTH aBTOPUTAPHBINA CTHJIb PYKOBOJCTBA KOMaH-
noit?

3. HazoBute ommbku, 1omyiieHHble AHHOH, U MPEIOKUTE METOABI X KOPPEKTHPOBOK.

3ananue 8 Co3zaHue U BBIIYCK HOBOM mpoaykuuu M3BectHas ¢upma, cnenuainsupyro-
ascs Ha MPOU3BOJCTBE COBPEMEHHBIX HJIEKTPOHHBIX OBITOBBIX MPUOOPOB, IUIAHUPYET BBHIIYCK
HOBOHM mpoaykuuu. Ha mpou3BOJACTBEHHOM COBEIIAHWU OOCYXKJAeTcs KOHLEMIMsS OBITOBOTO
npubopa HOBOTO MoKoJeHUs. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUs MPeICTaBlIeH HIXKe: Py-
koBoauTens Otnena pazpaboTok: «OCHOBHOE NMPEUMYILECTBO, KOTOPOE MOKHO HCIOJIb30BATh



HaM Iepe]l KOHKYpPEHTaMH, COCTOUT B BBHICOKOM YPOBHE HAlllUX TEXHOJIOTUHA. MBI TOJDKHBI CO-
3/1aTh LIEJEBP TEXHOJIOIMYECKOIO UCKYCCTBA, MOCIEIHEE CIOBO TEXHUKW». Bulie-npe3suaeHT no
MIPOU3BOCTBY: «bOIOCH, UTO Takoe 4yJ0 TEXHUKU OYAET MPOCTO HE PEHTA0ETbHO C TOYKU 3pe-
HUS MPOM3BOJACTBA. MOXHO pa3paboTaTh M CO3/1aTh BEJIHMKOJICIHBIM ONBITHBIA oOpaszer, ajs
MIPOU3BOJICTBA KOTOPOTO MOTPEOYyeTCsl MOJHOCTHIO Mepeo0opy0BaTh HAIIM MPOU3BOACTBEHHBIE
JIMHUY, 3aKyIIUTh JI0POro- CTOsIIME Marepuaisl. Moe MHEHHE, YTO 3I10Xa CPEeHEBEKOBBIX Ma-
CTEpPOB, CO3JaTeNeil YHUKAIbHBIX 00pa3lloB TEXHUKU U UCKYCCTBA, 1AJE€KO B MpouIoM. bosbiie
IparMatusma, rocrnoja.» Buile-npe3neHT no MapkeTHHry: «Mbl TOJDKHBI CO3AaBaTh MPOAYK-
LUIO C MPHU- LIEJIOM Ha KOHKPETHOro moTpedutesns. ToJIbKO OH MOKET TOYHO CKa3aTh, YTO €My
HYXHO, a YTO He Hy)KHO. Hamr notpeGutens Bpsia U OyAeT B OCHOBHOW Macce CBOEH crocodeH
OLICHUTh BBICOKUN YPOBEHb TEXHOJIOTMYECKOTO MAcCTEpCTBA HAIIUX M300peTaTenei, eciu mpo-
OyKUusi He OyJeT yIOBIETBOPSATH €ro KOHKpeTHble TpeOoBanus. [lorpedurento Takxke OGe3pas-
JIUYHO, C MOMOIIBIO KaKUX MPOU3BOJCTBEHHBIX JIMHUA MBI CMOXEM IMPOM3BECTH TO, YTO E€MY
HY)KHO. PbIHOK OyzieT mocieJHUM Cy/ibel HalllMX PEeUIeHH, TaK yXK JIyde cpa3y NPUTOTOBUTHCS K
€ro TeKYLUM HaCTPOCHUSIM.

Bompoce! qist pasmbinuienus: 1. B yem cyTh npoTuBopeuns Mexy pa3inyHbIMU ydacT-
HUKaMHU [IPOEKTA CO3JaHMsI U BBIITYCKa HOBOM MPOAYKIUU?

3. Ubs TOUKa 3peHUs O-BallleMy, SIBJISIETCS IPUOPUTETHO MIPUEMIIEMON U TIoueMy?

4. Kakum o0pa3oM MOXHO yCTPaHHMTb Ha3peBaIOLIUN KOHQIMKT MEXIY YYaCTHH- KaMU
rpoekra’?

5. Koro M3 y4acTHHKOB cOBellaHus Bbl Obl Ha3HAYWIM Ha JOJDKHOCTh PykoBoauTens
npoekra? 3ajaHue

3ananue 9. Ananu3 cutyaunn «KomanaHelil 1yx» Y KOMIAHUU «Y TapHBIN TPy HACTY-
MWK TsKeNble BpeMeHa. Kpusuc HeratTuBHO ckasajcsl Ha (PMHAHCOBBIX MOKa3aTessx v Ha pado-
T€ KOMaH/bl TOT-MEHE/HKEPOB, MPUBBIKIINX K CTa0MJIBHON BBICOKOM 3apIuiate u 00JibIIUM 00-
HycaM B mpexHue BpeMeHa. KTo-to cran OpaThk peryispHo OOJbHUYHBINA, HAPYIIATh CPOKH BBI-
MOJIHEHUSI PabOThI, OTIIy4aThCS BO BpeMs paboyero AHS MO0 CBOUM JHMYHBIM JenaM. [InaueBHoe
COCTOSIHME JIe71 HUKTO, kpome Hatanbu [IpuBamoBoii — reHepaibHOTO AUPEKTOPA, HE TOPET Ke-
JaHueM uctpaBisaTh. HykeH Obu1 cuimbHBIN MoTHBaTOp. U TyT Hatanse mpurmuia B royioBy ujes,
KOTOpas CIjioTuia Obl KOMaHIy U BJOXHOBHJIA €€ Ha HOBbIE TPYAOBbIE MmoaABUry. OHa pemusa ¢
MTOMOIIBIO TAPTHEPOB OPraHU30BaTh ABTOPAILIM, B KOTOPOM TJIaBHBIN npu3 — 10 Kr 30510Ta — J10-
cTaBajICcsl MOOEIUTENI0 — KOMaHJie, MepBoi npuienneii k ¢uaumy. Beero Habpanocs 10 ko-
MaH/] U3 pa3HbIX perroHoB. Ho pacuer Hatanbu He ompaBiaiics — MOJIOBUHA TOIM-MEHEIKEPOB
HAOTpe3 OTKa3ajach NPUHHUMATh y4acTHE B pajlld Jake MOJ CTPaxOM YBOJIbHEHUS, OCTaJbHbIC
He- XOTs, CKpHUIIA 3y0aMHU, COTJIACHIIMCH TIOE€XaTh 32 KOMIIAHHIO: JIMIIb ObI YeM-TO 3aHSTh- Csl, BCE
paBHO 3apIuiaTa ujaeT. B uTore komMaHaa npuiuia K GUHUILY NPEANOCIeIHUHN, TaK KaK 3a BCeX
crapanack ogHa Hartanesa. Uto, Ha Bai B3I, MOMeNaao UM npuity nepBbiMu? Kakue ypoku
MO>KHO M3BJICUb U3 JAaHHOU CUTYaIlHH?

3ananue 10. [l nepedncieHHbIX HUKE TPOEKTOB:

1. Pa3paboTaiiTe onTUMaNbHBINA )KU3HEHHBIN [IUKI, 0XapaKTepU3yHTe ero OCHOBHBIE CTa-
TUH.

2. Onpenenute 001acTh IPUMEHEHUS IPOEKTA, HAMETHTE PELICHNE OCHOBHBIX 3a/au.

3. ChopmynupyiiTe Muccuio U 1enu mpoekra. [locrpoiite nepeso nene.

4. OnpenenuTe BO3MOXKHBIX YYaCTHUKOB MPOEKTA, MEPEUUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3G HEKTUBHYIO OPICTPYKTYPY U cHOpMUPYHTE KOMAH]TY.

6. [lepeuncnure BHELIHNE U BHYTpPEHHHE (DaKTOPBI, KOTOPbIE MOTYT MOBJIHATH Ha MPOEKT.

[IpoexTsr:

o «HucTslit ropos» (ropos 6€3 GecTIpU30PHBIX KUBOTHBIX);

e OpraHu3aiusi CaHaTOPHO-KYpOPTHBIX 30H B CapaToBCKOii 001acTH;



e Opranuszanys peadUINTAMOHHOTO IIEHTPa sl OOJBHBIX AJKOTOJIM3MOM U HapKOMa-
HHUEH;

e [TocTpolika 3aropoAHOro A0Ma;

e OpraHusanysi UHHOBAIIMOHHOTO MPOM3BOJACTBA (IIPOU3BOJICTBO KOCMETHUYECKOH Ipo-
nykun Ha 6aze OO0 «MeTamucTy, CrieluaTn3upyIOIIerocs Ha BRITYCKEe METalI0Uep eIHUIIb ),

¢ OTKpBITHE CETH Mara3uHOB N30TEPHUECKON MPOTYKIINH;

e CTpoUTENbCTBO Ia30MpPOBO/IA B CEILCKONM MECTHOCTH.

3amanme 11. [IpoekT aBTOMaTH3amuu A0KyMeHTOOO0poTa KpymHas MocKoBckas ¢gupma
10 MTPOM3BOJICTBY U TPOIaXKe JTMKEPOBOJOYHBIX U3ACTHI HHUITUMPOBAJIA MPOEKT aBTOMATHU3AIIUH
JOKYMEHTO00O0pOTa, KOTOPBIN MOJpa3yMeBall MPOEKTUPOBaHUE, pa3pabOTKy U BHeapeHue MH-
TEpHET-ceTH. B KauecTBe 3aka3umKka MPOEKTa BHICTYMWIA caMa (UpMa, a B Ka4eCTBE TeHepalb-
HOTO TIOAPSAYNKA — KOHCATTHHIOBAs (prpMa, CTICHUATN3UPYIOIIAsCS HA MPEIOCTABICHUN YCITYT
B 00JIaCTH COBpPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJOTHHA. [Ipu 3TOM KOHCaaTHHTOBas (GupMa
B3siJ1a Ha ce0s 00s3aTeIbCTBA CAMOCTOSITEIFHO CIPOEKTHPOBATH BCIO CHUCTEMY JIOKYMEHT0000-
poTa U co3laTh €€ CHJIaMu CyonoapsIHoil copTBepHO GupMbl. Ha craguu neperoBopos ObLIN
omnpeziesieHbl 00beMBbI, CPOKA U CTOUMOCTb IPOEKTa, KOTOpas SABJSIACH OIUIATOW yCIyr KOHCAJ-
TUHTOBOW (upMeL. [Ipu 3TOM omyara yciyr KOHCAITHHTOBOW (DMPMBI 3aBHCENNa OT KOHKPETHBIX
pe3yNIbTaTOB — CO3/IaHUSI CUCTEMBI IOKYMEHTO00OpOTa B OrOBOpeHHbIe cpoku. M3 oluieit ctou-
MOCTH MPOEKTa YacTh JEHEKHBIX CPEACTB IIIJIa Ha OIUIaTy paboThl COPTBEPHON GUPMBI, IPUYEM
paboTa MporpaMMUCTOB OLIEHUBAIACH B 3aBUCUMOCTH OT 3aTPau€HHOTO0 BPEMEHH, T.€. UCIOJIb3Ys
MTOBPEMEHHYIO CHUCTEMY OTUIaTy Tpyaa. [locie okoHUaHMS TEepBBIX IBYX ATAlOB MPOEKTa OKa3a-
JI0Ch, YTO KOHCAJITHHTOBas (hupMa BBITIONHIIA PAOOTHI TOJBKO 1O MEPBOMY 3Tamy, MOJIydHIIa
OIUIaTy pe3y/ibTaTOB TOJILKO MO MEPBOMY 3Tally, HO copTBEpHOH (hupme 3amaTiiia yxe 3a J1Ba
JTama, T.e. 32 BCe BpeMsi pabOThl MPOrpaMMHUCTOB. PykoBoIUTENb IPOEKTa CO CTOPOHBI KOHCAJI-
TUHTOBOM (PUpPMBI paccuuTai MoKa3aTesd KOHTPOJIS CTOMMOCTH M JOJOXKHI Pe3yabTaThl pyKo-
BOJCTBY. PyKOBO/JCTBO KOHCANTHHTOBOM (pUpMBbI OOHAPYKUJIO, YTO AAHHBIM MPOEKT C TOUKH
3peHusi uX (UpMbl abCOMIOTHO HepeHTabeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXICHUIO
CIIOXHBIIEHCA CUTyalluH, ObLIO MPHUHATO pelieHre OOpaTUThCA K 3aKa34yMKy C MPeaoKeHHEM
MIEPECMOTPETH YCIOBUS JOIOBOPA BBUAY CEPHE3HOTO YBETUUEHUS 00bEMOB PadOT U yCIOKHEHUS
YCIOBUM MX peau3aiuu.

Bompocs! s ananu3za:

1. Ha ocHOBe Kakux mokasareieil pyKOBOAUTEIb MPOEKTa MOT Obl BBISIBUTH OIIMOKHU B
yIpaBiIeHUU CTOUMOCTHIO?

2. Kakue ommOKky ObLITN JOMYIIEHBI B YIIPaBICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITH H-
roBout pupmp1?

3. Kak BbI O11ecHMBaeTe pelIeHNE, IPUHATOE Ha COBEILaHNuE?

4. Kaxkoe pemienue 6b1710 061 60s1€€ 11erecooOpas3Ho, o Bamemy MHeHHIO?

3anmanue 12. [IpoekT co3ganus crenuanau3upoBaHHONW (IOTHINU ISl SPYCHOTO MPOMBIC-
J1a IOHHBIX MOABOIHBIX PHIO B MpuOpekHoM 30He A Llensamu peanuszanuy npoekTa sBisoTes: 1)
CO3JaHHE CHEIHAIM3UPOBAHHON (IOTHIIMK B paMKax €IMHOTO MPEANPUATUS B IENIAX PAa3BUTUA
MpUOPEKHOTO PHIOOJIOBCTBA B 30HE A; 2) MPOMBIIUICHHBIN JIOB €KEroJHO HEJOUCIIOIb3YEMBIX
00BEKTOB MOPCKOTO MpPOMBICTA; 3) H3YyueHHUE, DKCIEPUMEHTAIbHBIA M MPOMBIIUICHHBIH JIOB
MIOJIHOCTBIO HEUCHOJb3YEMBIX paHee 0OBEKTOB MOPCKOTO MPOMBICHIA; 4) BBIMYCK BBHICOKOKade-
CTBEHHOU pBIOHON MPOAYKLMHM HAa YPOBHE MEXIYHApOJHBIX CTaHAAPTOB; 5) pa3BUTHE B3aUMO-
BBITO/IHOTO MapTHEPCTBA U TOPrOBIM CO CTpaHaMU OJIMKHEro 3apyOexsbs; 6) co3manue 1o 300
JOTIOJTHUTENBHBIX paboyux MecT. B Xone NmperuHBECTULMOHHOTO aHalu3a U MPOEKTUPOBAHUS
ObUIN BBISABIICHBI PUCKU M ONPEIEIEHbI MEPhI X MPeyNpeKICHHUS.

Bompocs! 1 ananuza:

1. Kakue, no Bamemy MHeHHIO, HETOPaOOTKU B aHAJIM3€ U OLIEHKE PUCKOB MOYHO OOHa-
PYXUTh B IIPEJCTABICHHOM BBILIE MaTepraiie?



2. OueHute MEpONpUATHS 10 CHUKEHUIO PUCKOB. SIBISAIOTCS JIM JaHHBIE MEPONPUATHUS
aJIeKBaTHBIMU BBISIBIICHHBIM (PaKTOpaM pucka?

3amanue 13. [Ipemioxkure CTPATETUI0 U TEXHOJOTHIO BHEAPEHUS MPOEKTHOTO YIIpaBlie-
HUS B JICATENBHOCTh TaKMX OpraHu3aluii, kak: 1) Tkamkas ¢alpuka; 2) mscokomOuHar; 3)
IIBEHHOE MPOW3BOJICTBO; 4) 3aBOJI 110 U3TOTOBJICHUIO CTPOUTEIBHBIX MaTepHaIIOB; 5) mruiedad-
puka; 6) MpOU3BOJCTBO TOBAapOB OBITOBOM XMMUM; 7) aBUALMOHHBIN 3aBOJ; 8) KOHIUTEpCKas
¢dabpuka. [IpegycMoTpuTe BO3MOKHBIE COTIPOTHUBICHUSI U pa3paboTaiTe MEphl MO MX HPEHOT-

BPALLEHHIO.

4. Meroanyeckne MaTepHaJibl, ONpele/siiONIe NMPOLeIyPy OLEHMBAHUS 3HAHWH,
YMeHHii, HABBIKOB M (MJIM) ONBITA /1eSITeIbHOCTH, XapaKTepHU3yIOIMX 3Tanbl ()OPMHUPOBa-
HHMS KOMIIeTeHIU
4.1 Ilono:xxenue o popmMax, NEPHOIUIHOCTH U NMOPS/IKe NMPOBeJeHUS TeKYylero KOH-
TPOJIsl yCIIeBaeMOCTH M MPOMEKYTOUHOI aTTecTanmuu odyyaromuxcs I1 BICAY 1.1.05 — 2014
4.2 MetoauyecKue YKa3aHusl 10 NPOBeICHUI0 TEKYIIero KOHTPOJIs

1. | Cpoku mpoBeneHusi Tekymiero | Ha mpakTudeckux 3aHATHAX
KOHTPOJISI
2. | Mecto u Bpems mpoBeieHUsI Te- | B y4eOHOH aymuTopuu B T€YCHHE MPAKTHYECKOTO 3a-
KYIIIEr0 KOHTPOJIS HATUS
3. | TpeboBanuss k TexHHUeckoMy | B coorBercTBHH ¢ OITOIT 1 pabodeit mporpammoit
OCHAILIEHUIO ayJUTOPUU
4, | ®.1.0. npenonaarens (eit), | OtunoBa M.E.
MPOBOJAIINX TPOILEAYPY KOH-
TPOJIA
5. | Bug u popma 3amannmii CobecenoBanue, Ompoc
6. | Bpems ans BbIoONHEHMs 3alaHUM | B TEUCHHE 3aHATUS
7. | Bo3MOXHOCTh  HCIONB30BaHUM | OOyJarONUHACS MOMXET TIOJb30BaThCS JOTOTHUTEb-
JOTIOJIHATEIBHBIX MAaTEPHAJIOB. HbIMU MaTepHaIaMH1
8. | ®.1.0. npenonasarens (ei), 00- | OtuHoBa M.E.
pabaThIBAIONINX PE3YIbTATHI
9. | MeTopI OIIEHKH Pe3yJIbTaTOB OKCNEePTHBIN
10. | IlpenbsiBienue pe3yabTaToB OreHka BBICTaBJISETCS B JKYpHAJ/I0BOAUTCA /10 CBEJlE-
HUsl 00y4aIONINXCs B TEUCHHUE 3aHATUS
11. | Anennsitust pe3ynbTaToB B nopsnke, ycTaHOBIEHHOM HOPMAaTUBHBIMHU JOKYMEH-
TaMU, PErylIupYyIOIIUMHA 00pa30BaTENbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kiiroun (0TBeThI) K KOHTPOJbHBIM 32IaHUSIM, MATEPUAJIAM, HEOOXOAUMBIM VISl
OLICHKH 3HAHMM.
Kiroun (0TBEThI) K KOHTPOJBHBIM 3aJaHUsIM, MaTepHaiaM, HEOOXOAUMBIM JUIS OLICHKH
3HAHWM, XpaHATCS Ha Kadenpe ynpapineHus u mapkerunra B AITK.




