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OK-3

CnocoOHOCTh HCIOIB30BATh OCHOBBI
SKOHOMHUYECKUX 3HAHUM B Pa3IMUHBIX
cdepax IesaTeNbHOCTH

+

+

OIIK-1

BJIa[[eHI/IeM HaBbIKaMH IIOHMCKa,
aHaIn3a u UCIIOJIb30BaAHUS
HOPMATUBHBIX n IMpaBOBBIX
JTOKYMEHTOB B cBOCH
poeCCUOHANBHON IEITEIBHOCTH

OIIK-2

Cr1oco0HOCTEIO HaXOJUTh
OpraHU3alMOHHO-YIPABICHYECKUE
pelieHus, OIEHUBATh PE3yIbTaThl W
IIOCJICACTBUA HpI/IHHTOFO
yIPaBJICHUYECKOTO peleHus u
TOTOBHOCTH HCCTHU 3a HUX
OTBETCTBEHHOCTH c MO3UILIMI
COIMATbHOM 3HAYMMOCTH
MIPUHUMAEMBIX PEIICHUN

MK-3

YMeHHeM  IpPUMEHATb  OCHOBHBIE
SKOHOMUYECKHUE METO/IbI IS
yOpaBi€HUsT TOCYIAapCTBEHHBIM U
MYHHUIMIIAIbHBIM UMYILIECTBOM,
MIPUHATHS YIPaBIECHYECKUX PEIICHUI
no OI0/PKETUPOBAHUIO U CTPYKTYype
roCyJapCTBEHHbIX (MYHUIMIAIbHBIX)
aKTHBOB

IIK-5

YMennem pa3palaThiBaTh
METOINYECKUE " CIIPaBOYHBIE
MaTepuaibl o BOIIpOCam
JEATEIBHOCTH JIL Ha JIOJDKHOCTSX
roCyJ1apCTBEHHOM rpakTIaHCKOU
Poccuiickoii ®denepaunu,
roCy/lapCTBEHHON CIy:KObl CyOBEKTOB
Poccuiickoii denepauuu "
MYHHUIIMITAJIbHOM CILyKOBlI, JIUIL
3aMEILAoIINX rocyJ1apCTBEHHbIE
noipkHocTH Poccuiickont @enepanuu,
3aMEILA0IINX rocyJ1apCTBEHHbIE
JOJDKHOCTH  CYOBEKTOB Poccuiickoit
Ddenepanuu, JOJKHOCTH
MYHULUITAJIBbHON CITYXOBlI,
aMUHUCTPATUBHbIE  JIOJDKHOCTU B
rOCY/IapCTBEHHBIX U MYHHIMIIAIbHBIX
OpEANpUITHSIX U YUPEKICHUSAX, B

HaquBIX 158 06p330BaTeHBHBIX
OpraHu3alusix, MOJTUTHYSCKHUX
MapTUsIX, 00IIIECTBEHHO-
MOJUTHUYECKUX,  KOMMEpPUYECKHX U

HCKOMMCPYECCKUX OpTraHHu3alnsax




2. OnucaHue mokKa3aTejielli 1 KpUTepHeB OLEHMBAHHUS KOMIlETEHIMI
HA pa3jIMYHBbIX 3Tanax ux (POpMUPOBAHUS, ONIMCAHUE IIKAJ OLlEeHUBAHUSA
2.1 llIkaja akageMU4YeCKHX OEHOK OCBOCHHUSA THUCIHUIIJINHBI

Bunasl orieHok

OneHku

AxaneMuueckas
OIICHKA I10
2-X OaIbpHOMI
mKaje (3a4der)

HC 3a4TCHO

3a4TCHO




2.2 Tekyuiuii KOHTPOJIb

Coneprkanue ®dopma Ne3amanus
Pazgen TexHomorus = —
TpeOOBaHUS B OLICHOYHOI'0 [Toporoseiii | [loBbIIEHHBI Beicokuit
Kon [Inanupyemble pe3yapTaTbl | JUCLHUILI (dbopmupoBaHu .
HLL paspese pas3ziesnoB a cpeicTBa YPOBEHB i ypOBEHb YPOBEHb
JUCLUILINHBI (xoHTpOJIS) (ynoBi.) (xopor1o) (oTIIM4HO)
OK-3 | 3narthb: 1,46 | Chopmuposannsie u | Jlekiuu, Yerubiid ompoc, | 3.3 (1-23) 3.3(1-23) 3.3(1-23)
e  0COOEHHOCTH MPHHSITHUS CHCTEMaTHYECKHE npakTuyeckue | recrupoBanue, | 3.4 (1-4), 3.4 (1-4) 34 (1-4)
OpraHU3alMOHHO- 3HaHMS O CYHIHOCTH | 3aHATHS, pelieHue 3agaunl-2 3agaun -2 3agaun -2
YIPaBIEHYECKUX U H COACPKAHUA caMocCTosTeNb | 3ajay, pedepar
HYKOHOMUYECKUX PEIICHUH, yHpaBJICHYECKOro Has pabora
e  METOMBI BHIABICHHS KOHCAJITHHIA.
IPOOJIEMHBIX 30H Ionstne 5
OpraHU3aluOHHOTO KOHCYJIPTATMOHHON
POIIECCa, OCHOBBI ACATCIBHOCTA M
UCII0JIb30BAHMs MHHOBAIMH B KOHCYJIPTATMOHHON
chepe ympaBineHuECKOrO yeiyr. Bubt
KOHCATTHETA KOHCYJIbTAIIHOHHBIX
YMeTh: ycuyr. Bunel u
® TIPOBOJUTH aHAIIN3 obnactn
yCIOBHii BHEIIHEH H KOHCYJIbTUPOBAHMSL.
BHYTpEHHEH cpebl KoncynpranmoHHb!
OpraHu3aluu ¢ ycnyru B
HNmeTb HABBIKH: pe613m/1qHLIx
JACTAX
® aHaM3a M OIICHKH obIac
BIICHUSI.
OpraHu3aIMOHHO- yipasie
Macmtadsl

3KOHOMHUYECKHUX M3MEHEHUMH

KOHCAJITHHTa KaK
ousHeca. PakTopsl
pUOBUIBHOCTH
KOHCAJITUHTOBOU
KOMITAaHHH.
CebecTonMocCThb
KOHCAJITHHTOBBIX




ycayr. LlenoBas
noymTuKa . @opmel
OILIATHI

KOHCaJITHHIOBBIX
ycayr. PeiHOK
KOHCYJIbTAI[HOHHBIX
YCIYT U €T0
JTMHAMUKA.

OIIK | 3Hathb: 2,6,11 | Coopmuposanusic 1 | Jlekuuu, Ycerubiii ompoc, | 3.3 (24-44) | 3.3 (24-44) 3.3 (24-44)

-1 OCHOBHBIEC HOPMATHBHBIE U CHUCTEMATUYECKUE npakTudeckue | rectupoBanue, | 3.4 (5-12) 3.4 (5-12) 3.4 (5-12)
MIPABOBbIE TIOKYMEHTHI, 3HaHUA O 3aHATHA, penieHue 3amaya 3-4 3agaya 3-4 3agaya 3-4
BCTPEYAIOIIUXCS B NpUMCHCHHN B caMoCTOSTENb | 3aj1a4, pedepar
KOHCAJITHHI'OBOM YHPaBJICHICCKOM Hasi paboTa
JESITeTbHOCTH; METOJIBI UX KOHCATTHHIE

pasnuuHON
cOopa ¥ MoAX0Ibl K aHATIM3Y AR THYCCKOMN

U OLIEHKE,
Ymern:

e cobupath, OTOMpATh U
HCIIOJIb30BaTh HEOOXOAUMYIO
uH(pOpPMAaIIKIO, B TOM YHUCIIE
HOPMAaTUBHBIC U TTPABOBHIE
JIOKYMEHTHI,

e 5(pheKTUBHO MPUMEHSThH
KOJTMYECTBEHHBIC METO/TBI
aHaJIM3a aHAJTUTHYECKON
uH(popMalun

HNmeTb HABBIKH:

e cucTemarusalui,
000CHOBaHUSA U
MPEICTaBICHUS
aHAJTMTUIECKON MHPOpMAITIHT

WH(POPMAITUH, B TOM
YUCJIC HOPMATUBHBIX
" IPABOBBIX
JAOKYMCHTOB.
Kpurepun
npodeccuoHanumMa
KOHCYJIbTaHTA.
Knaccudpukanus
METO/IOB
KOHCYJIBbTHPOBAHUSI.
Oco0eHHOCTh
KOHCYJIbTAIIHOHHBIX
YCIIYT KaK 00BhEKTa
MapKeTHHTA.
Onpenenenne
CETMEHTA PHIHKA,
OIIEHKa ero o0beMa.
WNudopmannonHas




cucreMa
KOHCYJIbTaHTa U €€
UCIIOJIb30BAaHUS IS

MapKETHHTa
npodeccHoHaIbHEI
X YCIIyT.
JIuueHsupoBaHue
KOHCYJIbTALIMOHHON
JeATEIILHOCTH.
Konekcsr TUKH
KOHCYJIbTaHTA.
OIIK | 3uarthb: 3,7,12 | ChopmupoBannsie n | Jlekiuu, Ycrubiit ompoc, | 3.3 (45-71) | 3.3 (45-71) 3.3 (45-71)
-2 e OCHOBHBIC STaITBI CHUCTEMATHYECKUE npakTuyeckue | rectupoBanue, | 3.4 (13-24) | 3.4 (13-24) 3.4 (13-24)
pa3paboOTKu U NPUHATHUSA 3HAHUA O Pa3paboTKe | 3apgrys, pedepar, 3ajgaum 2-4 | 3agaum 2-4 3amaun 2-4
YIIPABIEHIECKUX PELICHHIA; H HpHHATIH CaMOoCTOSATENb | PEIEHHE 3124
YMeTh: OpTraHu3alMOHHO- Has pa60Ta
yIpaBJIEHYECKUX
¢ HaxXoIuTh peuieHuii B
OpraHM3alHOHHO- KOHCAIITHHT OBOY
yIIpaBICHYECKUE PEIICHNS, JIeSTeLHOCTH.
® OIICHUBATh PE3yJbTATHI U OcHOBHEIE
TIOCJIC/ICTBHSI HPUHSTOTO NPUYHHBI
YIIPaBICHYECKOTO PELICHUS U o0OpareHus
TFOTOBHOCTh HECTH 3a HHX KJIMEHTCKOM
OTBETCTBEHHOCTh C TO3HIUI OpraHu3aIuu K
COIMATTbHOM 3HAYUMOCTH KOHCYJIbTAaHTaM.
NPUHUMAEMBIX PEIICHUH. OobocHOBaHUE
HNMeTh HABBIKU: peLeHns o
® TpUMCHEHHS METOJIOB NpUTIIAIICHUH
OLICHKHU YIPaBICHYECKUX KOHCYJIbTaHTOB.
peleHui Metoabl  paboThI
KOHCYJBTAaHTOB BO
BpeMs

OCYHICCTBJICHU A




KOHCYJIbTAIIHOHHOT
0 MPOEKTa.
[Tpobnema
CUCTEMHOCTH
M0JIX0/1a
AKCIIEPTHOM
KOHCYJIbTUPOBAHUHU

npu

[Tonsitne
IIPOLIECCHOTO
KOHCYJIbTUPOBAHUSI.
[IpenmymiectBa u
OTpaHHYCHUS
IIPOLIECCHOTO
KOHCYJIbTUPOBAHUS.
OcobenHoctu
POCCHUICKOTO
MEHEKMEHTA,
CHOCOOCTBYIOLINE U
MPENSTCTBYIONINE
pa3BUTHIO  PBIHKA
KOHCaJITHHTOBBIX
yciyr B objactu
MEHE[KMEHTA.

IK-3

3HaTh.

® OCHOBHEIE
SKOHOMHYECKHE METONBI II0
YIpaBICHUIO
rOCy/IapCTBECHHBIM
UMYIIECTBOM

YMmerTn.

® [pPUHUMATh
yIpaBIECHYECKUE PEHICHUS 10

4,10,12

Cdhopmupora
HHbIE u
CHUCTEMATHYCCKUE
3HAHUS O  METoJax
OroIKEeTUPOBAHNUS
KOHCAJITUHTOBBIX
npoekToB. llnmarHbie
u OecruiaTHbIE
YCIyTH
KOHCYJIbTAHTA.

Jlekuuu,
MPAKTHIECKHE
3aHATHUA,
CaMOCTOSITEIb
Has pabota

YeTHBIR ompoc,
TECTUPOBAHUE,

pedepar,
pelieHue 3aaa4y

3.3(75-115)
3.4 (25-29)
3amauu 4-5

3.3(75-115)
3.4 (25-29)
3agaya 4-5

3.3(75-115)
3.4 (25-29)
3agaya 4-5




O10KETUPOBAHHIO
KOHCAQJITUHTOBBIX MTPOIIECCOB
HNmeTh HaBBIKH:

® [IOATOTOBKH
KOHCQJITUHTOBBIX IPOCKTOB

CebecTonMO

CTh
KOHCAJITUHTOBBIX
YCHYT. LlenoBas

noyimTukKa . GopMbl
OILJIAThI
KOHCAJITUHTOBBIX
YCIIYT.
KommnoHeHTBI
OromKera
KOHCYJIbTAIlHOHHOT
0 MIPOCKTA.
Hanoroo06aoxenue
KOHCYJIbTAIIHOHHBIX
YCIIYT.
OrnepaTuBHBIN U
(buHAHCOBBII
KOHTPOJTb
KOHCAJITUHTOBOM
JIeITEIIbHOCTH.
OnepannoHHBIH
pabounii 1IaH u
O10IKET
KOHCAJITHHT'OBOT'O
npoekta. KoHTponb
BBITTOJTHEHHS
JIOTOBOPHBIX
0053aTeNbCTB U
OLICHKA

s dexTuBHOCTH
KOHCAJITUHTOBOM
JIeATEIILHOCTH.
ITousTue




«KaJIpOBBIN
KOHCAQJITUHT» U €T0
crienuduka.
Bueminee o0yuenue
KaK pazjien
KaJIpOBOTO
KOHCAJITUHTA U
KOHCAQJITUHTOBAs
yciyra.
[ToTpebHoCcTh
POCCUHCKHUX
OpraHu3alui B
KOHCYJIbTAIlHOHHBIX
ycayrax. YpoBeHb
OCBEJIOMJICHHOCTH
POCCUICKHX
MeHeKepax 00
YIPaBICHYECKOM
KOHCYJbTUPOBAHUU

IIK-5

3HaTh.

®  OCHOBEI
OPTraHU3aAIMOHHOTO
MIPOEKTUPOBAHUS CUCTEMBI U
MPOLECCOB YIIPABJICHUS
MIEPCOHAIIOM,

e [OAXOIBI K
pacnpezneneHue QyHKIHM,
MMOJTHOMOYHH 1
OTBETCTBEHHOCTH Ha OCHOBE
WX JIeNIETUPOBAHUS

YMmerTn.

® AHAM3UPOBATH U

8,9

CdopmupoBaHHbIE U
CHUCTEMATHYECKHE
3HaHHUA 00 OCHOBaX
OpraHMU3aIl[MOHHOIO
HpoeKTI/IpOBaHI/IH
CUCTEMBI U
HPOLIECCOB
YIPABJICHUS
HepcoHaa.
Koyunnr. Koyunsr
KaK OCOOBIi CTHIIb
PYKOBOJICTBA.
CrnenmanabHbIE
METOIbI

Jlekuuu,
MPAKTHIECKHE
3aHATHUA,
CaMOCTOSITEIh
Has paboTta

YeTHBIN ompoc,
TECTUPOBAHUE,

pedepar,
pelieHue 3aaa4y

3.3(116-125)
3.4 (30-33)
3amauu 3-5

3.3(116-125)
3.4 (30-33)
3agadd 3-5

3.3(116-125)
3.4 (30-33)
3aga4d 3-5




yCTaHaBIIMBATh B3aMMOCBS3H
MEXTy (PYHKIIMOHATHHBIMU
eMHUIIAMHU, pa3pabaTbIBaTh
TJIaH OPraHU3aluOHHBIX
W3MEHEHU M

HNmeTb HABBIKK:

e aHanM3a M YCTAaHOBICHUS
B3aMMOCBS3EH MEXKIY
COTPpYAHUKAMH B
OpraHHu3aIy, HaBbIKAMU
(dbopMupoBaHus

3 PEKTUBHBIX KOMaH/T

YIPaBIECHYECKOIO
KOHCYJIbTUPOBAHUS.
MeTtoanl aHanu3a u
pelieHus npodiem
YIPaBIECHYECKOIO
KOHCYJIbTUPOBAHUS:
CHeUaIn3upOBaHH
b€ U
YHHMBEpCaJIbHbIE
METO/JIbI.
OpranuzanvoHHbIe
MU3MEHEHUS B
IIEPCIIEKTUBE.
CymrHocThb
KOpPIIOPAaTUBHOU
KYJIbTYpPbI
OpraHH3aIyy.
[TpoGnema
dbopmupoBaHus
KOpPIIOPAaTUBHOU
KynbTyphbl. Poib
coznatens (Jiuaepa)
OpraHu3anuy B
MOCTPOCHUU
KOpPIIOPAaTUBHOU
KYJIbTYpBI.




2.3 IIpoMexkyTOUHAS aTTECTAIUS

dopma Ne3ananus
Kox ILIaHHPYEMEIE PE3yIIBTATEL TexHomorus OLIEHOYHOI'O [Toporossrit [ToBbIIEHHBIH Beicoknii
(bopmupoBaHus CpeacTBa yYpOBEHb YPOBEHb YPOBEHb
(KOHTpOJIST) (ynosi.) (xopo1o) (oTiIM4HO)
OK-3 | 3uars: [IpakTueckue | 3ager 3.2 (1-8) 3.2 (1-8) 3.2 (1-8)
e 0COOEHHOCTH MPHUHATHUS OPraHU3allMOHHO- | 3aHATHUSA,
YIPaBICHYECKUX U IKOHOMUYECKHUX PELIEHUH, | CAMOCTOSATEIbH
®  METO/bI BBISIBICHUS MPOOIEMHBIX 30H as
OpPra’Hu3alMoOHHOrO IIpoLecca, OCHOBBI pabora,
WCITOJIb30BaHUS MHHOBAIMH B cepe JICKIINH
YIIPABJICHYECKOTO KOHCAITUHIA
Ymers:
® [IPOBOJUTH AHAIU3 YCIOBHUM BHEIIHEN U
BHYTPEHHEH CpeJIbl OPraHU3alHuN
HNmeTh HABBIKH:
® aHAJIN3a U OLICHKU OPraHU3allMOHHO-
HYKOHOMUYECKUX U3MEHEHUIN
OIIK | 3uarhb: [MpakTueckue | 3ager 3.2 (9-22) 3.2 (9-22) 3.2 (9-22)
-1 OCHOBHBIE HOPMATUBHBIE U IIPABOBBIC 3aHATHS,
JIOKYMEHTBI, BCTPEYAIOINXCS B CaMOCTOATENbH
KOHCAJITUHIOBOM JIEATEIbHOCTH; METOABI UX as
cOopa ¥ OAXO0/IbI K aHAJIU3Y U OIICHKE, paborta,
Ymers: JIEKLIIUU

e coOupaTh, OTOMpaATh U UCIIOJIb30BATh
HEo0X0IUMYI0 HH(OpMaIIHIO, B TOM YHCIe
HOPMAaTUBHBIEC U TIPABOBHIE IOKYMEHTHI,

e 3(pdeKTUBHO MPUMEHSITH KOJTHYECCTBCHHBIC
METO/Ibl aHAIM3a aHAIMTHYECKON NH(pOpMaLun
HNmeTb HABBIKH:

® CHUCTCMaTHu3aluu, 000CHOBaHUS U




MPEJICTaBICHUS aHATUTUYECKON HHpOpMAaIiK

OIIK | 3uarhb: [IpakTuueckue | 3ader 3.2 (23-31) 3.2 (23-31) 3.2 (23-31)
-2 ® OCHOBHBIE ATambl Pa3padOTKU W TPUHATHUS | 3AHATHUSA,
YIPABJICHUYECKUX PELICHU; CaMOCTOSITEIILH
YMerhb: as
® HaXOAUTh OpraHu3aluOHHO- paborta,
YHOpaBJICHUYCCKUC PCLICHUS, JICKII K1
® OLCHHUBAThb pPE3YyJbTAaTbl U IOCIEACTBUSA
NPUHATOTO  YIPABIEHYECKOTO pEUICHUS |
TOTOBHOCTh HECTH 3a HHUX OTBETCTBEHHOCTH C
MTO3HITHHN COIIMAIIbHOM 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUMN.
HNMeTh HABBLIKHU:
® TPUMEHEHHUS METOHOB OLICHKH
YIPABICHUYECKUX PELIEHUN
MK-3 | 3uaTh: [MpakTueckue | 3ager 3.2 (32-44) 3.2 (32-44) 3.2 (32-44)
® OCHOBHBIE 53KOHOMHYECKHME METOABI MO | 3aHATHA,
YIIPABJIECHUIO TOCYIapCTBEHHBIM UMYIIIECTBOM | CAMOCTOSITEIIBH
YMeTn. as
® [PUHHUMATH YIIPABIECHUYECKUE PEILIEHUS IO pabora,
OIOIKETUPOBAHUIO KOHCAJITUHIOBBIX | JICKIIUH
MPOLIECCOB
Biagerh HAaBbIKAMMU:
® [OAroTOBKM KOHCA/NITUHIOBbIX MPOEKTOB
MK-5 | 3uaTh: [Mpaktuyeckue | 3auer 3.2 (45-60) 3.2 (45-60) 3.2 (45-60)
®  OCHOBBI OPTaHU3ALIMOHHOI'O 3aHATHS,
NPOEKTUPOBAHUS CUCTEMBI U IIPOLIECCOB CaMOCTOSITEIILH
YIIPABJIEHUS IEPCOHATIOM, ast
® [OAXOJBI K pactpeaencHue QyHKInid, pabora,
MMOJTHOMOYHMM M OTBETCTBEHHOCTH Ha OCHOBE UX | JICKIHUHU

JIeTICTUPOBAHUS
YMeTh:




® AHAJIM3MPOBATh U YCTAaHABIIUBATb
B3aMMOCBSI3M MEXy ()yHKIIMOHAIBHBIMU
eIMHUIIaMH, pa3pabaThIBaTh IJIaH
OpraHU3alMOHHBIX U3MEHEHHUH

HNMeTh HABBIKH:

e  aHAJIM3a M YCTAHOBJICHUS B3aUMOCBS3EH
MEXy COTPYAHUKAMU B OpraHU3alH,
HaBBIKaMU (OPMHUPOBAHUS YPPEKTHBHBIX
KOMaH/]




2.4 Kpurepuu OLleHKH HA IK3aMeHe
DK3aMeH He NPENyCMOTPEH

2.5 Kpurepuu o1ieHKHM YCTHOT0 ONPOCa

OueHka Kpurepun
BBICTABIICTCA  OOydYaroleMmycsi, €clid OH YEeTKO
«OTIIAYHO BBIPAXKAET CBOIO TOUY 3PEHUSI MO PACCMATPUBAEMBIM
BOIIPOCaM, MIPUBOJII COOTBETCTBYIOIIUE TPUMEPHI
BBICTABIIACTCA OOydalolmeMycs, €CIM OH JOMyCKaeT
«XOPOUIO» YAAOMEMYCH, Aoy

OT/JICJIBHBIC ITOI'PCIMHOCTH B OTBCTC

«KYOOBJICTBOPUTCIBHO»

BBICTABJIACTCAA o6yqa10meMyc;1, CCJIM OH O6Hapy}KI/IBa€T
HpO6€JIBI B 3HAaHHAX OCHOBHOI'O y‘{€6HO-HpOFpaMMHOFO

«HCYIOBJICTBOPUTCILHO»

Marepuaia

BBICTaBJISICTCS obOyuJaroremycs, eCIu OH
00HApY)XMBAET CYIIECTBEHHBIE IPOOEIBl B 3HAHUIX
OCHOBHBIX  TIOJIOKCHHUM  y4eOHON  JUCIUILIMHBI,

HEYMEHHME C TMOMONIBI0 MPENOAaBaTENsd MOIYYUTh
MPABWIBHOE PEHNICHUE KOHKPETHOW NPAKTUYECKOMN

3alaul W3 YUCIa TMPEIYCMOTPEHHBIX pabodeit
nporpaMMon yueOHOM JUCIUTIIIUHBI
2.6 Kputepum oleHKH TECTOB
Crymenu ypoBHe# | OTIHYHUTEIbHBIE TPH3HAKH [Tokazarenn OLIEHKHU
OCBOEHHUS c(OopMHPOBAHHOM
KOMIIETEHITHH KOMIICTEHIHH
Obyyarowuiics socnpoussooum | He menee 50 % 6annoe 3a
IToporoBerii mepMunbl, OCHOGHbIE NOHAMUSA, CNOCOOEH | 3a0aHus mecma.
V3HABAMb SA3bIKOBbIE SGTIEHUS.
Obyuarowuiics eviagnsiem ezaumocssasu, | He menee 75 % 6annos 3a
TTpoABHHYTHL Kaaccugpuyupyem, ynopsioouusaem, | 3a0aHus mecma.
unmepnpemupyem, — npumeHsem — Ha
npaKkmuxe npotioeHHbll MAmepua.
Obyuarowuiics ananusupyem, | He menee 90 % 6annos 3a
Bricokuit oyeHugaem, npoerHozupyem, | 3a0aHus mecma.
KOHCmMpyupyem.
Komnerenuus He Menee 50 % oOannos 3a
chopmupoBaHa 3a0anus mecma.

2.7 Kpurepuu ouenku pedeparon

OreHka poBEPSIONIETO,
YPOBEHb

Kpurepun

«OTJIHUYHO»

BBITIOJTHEHBI BCE TPEOOBAaHMS K HAMCAHUIO U 3amuTe pedepara:
o0o3HaveHa mpobiemMa u 000CHOBaHA €€ aKTyallbHOCTh, CAeTaH
KpaTKHil aHam3 Pa3IMYHBIX TOYEK 3peHus Ha




paccMaTpuBaeMyr0  IpoOieMy M JIOTUYHO  M3JI0XKEHa
cOOCTBEHHasT TMO3UIMS, C(HOPMYITUPOBAHBI BBIBOJBI, TeMa
pacKkpbiTa  IOJHOCTBIO, BBIAEpKAH 00BEM,  COOJIIOJCHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIICHHIO, JaHBl IPABUIbHBIC
OTBETHI HA JONIOJIHUTEIIbHBIEC BOIPOCHI.

«XOopouro»

OCHOBHBIC TpEOOBaHUS K pedepaTy M €ro 3alUTe BBIMOTHCHBI,
HO TIPH 3TOM JONYIICHBI HENO4YETHl. B wacTHOCTH, MMEKOTCS
HETOYHOCTH B M3JIOXKCHHUU MAaTE€pUaIa; OTCYTCTBYET JIOTUYECKas
MOCJICIOBATEIBHOCTh B CYXJICHUSAX, HE BBIICPKAH OO0BEM
pedepara; HUMEIOTCS  yOylmieHUs B~ OQOPMIICHWH; HA
JIOTIOJTHUTEJIBHBIC BOMPOCHI TpPU 3aIIUTE JaHBl HEMOJHbBIE
OTBETHI

«KYHOOBJICTBOPUTEIIBEHO»

HUMEIOTCSI CYLIECTBEHHBIE OTCTYIUIEHUS OT TPEOOBaHUM K
pedepupoBannio. B vacTHOCTH: TeMa OCBelIeHa JTHIIb
YaCTUYHO; TOMYILIEHb! (PaKTHUECKUE OIMIMOKU B CO/IEpIKa-

HUM pedepara WIK MPH OTBETE HA OMOJHUTEIBHBIC BOIPOCHI,
BO BpPEMsl 3aILUTBI OTCYTCTBYET BBIBOJ

«HCYOOBJCTBOPUTCIBLHO»

TeMa pedepara HE PacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE
HETIOHUMaHHE POOJIEMBI.

2.8 Kpurepuu oLleHKH pelieHUus 3a1a4

O1eHKa IPOBEPSAIONIETO,

Kputepun  (momucaTb  KpUT€pUHM B  COOTBETCTBUU  C

YPOBEHb KOMITETEHIUSIMH )
«3a4TEHOY, Obyuarowuiica noxazan 00cmamouyHvle meopemuyecKue 3Hanus
YJIOBJIETBOPUTEIbHBII OCHOBHBIX NOJIOJICEHUL HABbIKU NPAKMUYECKO20 NPUMEHEHUS]

YPOBEHb

U3y4eHHoco0  mamepuaia, cnocobrHocmu CAMOCmoAmenIbHO
cnpasumscs ¢ noJly4eHHbIM 3A0aHUEM.

«HE 3a4YTEHO», KOMIETEHIIUS
He chopMHUpOBaHA

B xo0e pabomer Hao  3adanuem  obyuarowuilica  He
NPOOEMOHCMPUPOBATl CNOCOOHOCIU CAMOCMOAMENbHO UNU C
HebonbuloU HOMOWbIO npenooasamens BbINOIHUMD
npakmuieckoe 3a0anue, ONUPAACL HA Meopemuyeckue 3HaHus,
noyHeHHble 8 X00e U3VUeHUs. OUCYUNTUHDBI

2.9 lonyck k ciave 3ayera
1.ITocemenue 3anaruii. JlomyckaeTcsi OJuH IPOIYCK 0€3 NMpeAbsIBICHUS CIPABKU.
2. BeinmosiHeHne noManiHux 3aJaHui.
3. AKTHBHOE y4yacTue B paboTe Ha 3aHATHUSAX.

2.10. Kputepum o11eHKH KypcoBOM padoThl
KypcoBas paboTa He iperycMOTpEHa.
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3. TumoBble KOHTPOJbHbIE 3aJaHUsl WJIM WHbIE MAaTePHUAJIbI,
Heo0XoAuMBbIe /I OLEHKHM 3HAHMHA, yYMEHHiIl, HABBIKOB M (MJIM) ONbITA
AesITeJIbHOCTH, XapaKTepu3ylmuX 3Tanbl (GopMUPOBaHMS KOMIETEHIUI B
npoiecce 0CBOEHHUs1 00pa3oBaTeJbHON MPOTrPaMMbl

3.1. Bonpochl K 3K3aMeHy
DK3aMeH He MPeayCMOTPEH

3.2 Bompocsl K 3a4eTy

OK-3
Onpenenenne NOHIATUS «KMEHEDKMEHT-KOHCYJIbTUPOBAHUEY, XapaKTEPHbIE YEPThl U IPUHLIUIIBI.
[lonsTus yciayru, NeIOBOM yCNyrd, KOHCAJITHHTOBOM YCIyrd, 3HaueHHe, (DYHKIUHU, BUIbI
JIETIOBBIX YCIYT M UX perjaMeHTalys, GoOpMbl OKa3aHUS B OCOOCHHOCTH KOHCAJITHHTOBBIX YCIIYT,
TPYIIbl KOHCAITUHTOBBIX YCIIYT.
[Tpouecc KOHCYNbTUPOBaHUS. Y YaCTHUKH NIPOLIEcCa KOHCYIbTUPOBAHUS
[TpoayKThl KOHCAITUHTOBOM J1€ATEIHHOCTH.
Bunel u perinameHTanys KOHCAITHHIOBBIX YCIIYT.
@DopMBbI OKa3aHUS KOHCAITUHTOBBIX YCIIYT.
CyIHOCTB U coiepKaHUE MTOHATHS «IIPOLIECC KOHCYJIbTUPOBAHUSI.
Y4acTHUKH Tpoliecca KOHCYIbTUPOBAHHUS, UX OCHOBHBIC (D)YHKIIUU

OIIK-1
CyObeKTbl 1 OOBEKTHI YIIPaBICHYECKOTO KOHCYIbTUPOBAHMUSL.
BHyTpeHHee 1 BHeIIHee KOHCYJIbTHPOBAHHUE.
Opranu3anys COBMECTHOM pabOThl KOHCYJIBTAaHTa U KJIMEHTa B IIPOLIECCE YIPABIEHYECKOIO
KOHCYJIbTUPOBAHHUS.
Ponu koHcynpTaHTa B yIpaBlIeHYECKOM KOHCYJIBTUPOBAHUU.
[ToHsiTHE HE3aBUCUMOCTH YIIPABJIEHYECKOTO KOHCYJIBTUPOBAHMUS
OCHOBHBIE 3371a4¥l YIIPABIEHYECKOIO0 KOHCAITHHIA.
Bupl TUIIOBBIX 3a7a4 KOHCYJIbTUPOBAHUS, UX OTIMYUTENIBHBIE XapaKTEPUCTUKH.
XapakTepHucTUKa OCHOBHBIX MO/IXO/I0B, IPUMEHSIEMBIX B YIIPABIEHYECKOM KOHCAITHHTE.
OcHOBHBIE METO/BI YIIPABIECHUYECKOIO KOHCAITUHTA. MEeTOMKa KOHCYIbTUPOBAHUS.
HcTopus pa3BUTHS YIPABJIEHYECKOT0 KOHCAJITHHIA.
CoBpeMeHHBIH 3Tan pa3BUTHs YIIPaBIEHYECKOT0 KOHCYJIbTUPOBAHUS U €10 0COOEHHOCTH.
KoHcantuHroBbsle CTpyKTYpbl, QYHKIIMOHHUPYIOIME HAa POCCUHCKOM PBIHKE.
OcHOBHBIE TUIIBI KOHCAJITUHTOBBIX OpraHU3aIUi.
OcHOBHbBIE NPUYMHBI, MPEMATCTBYIOUIME (POPMHUPOBAHUIO KBATU(PHUIIMPOBAHHOTO CIpoca Ha
KOHCAQJITUHTOBBIE YCIIYTH.

OIIK-2
Knaccugukarus BUI0B KOHCYJIBTUPOBAHUS C YUETOM IMPUMEHIEMbIX METO/I0B.
Knaccudukanus KOHCYIbTaIIMOHHBIX YCIYT C YY€TOM MpeAMeTa KOHCYIbTUPOBAHNUS.
OcHoBHbIE posIM KOHCYJbTaHTa. PAaKTOPBI, BIUSAIOIME HA ONIPEAEIECHNS POJIN KOHCYJIBTAHTA.
OcHoBHbI€ (QYHKIIUN KOHCYJIBTAHTOB 110 OOIIEMY YIPaBJICHHUIO.
OcHOBHBIE (YHKIIMM KOHCYJIBTAHTOB MO aIMHMHUCTPATHBHOMY YIIPAaBJIEHUIO, (MHAHCOBOMY
YIIPaBJICHUIO U YIIPABJIECHUIO KaJpaMH.
Buasl o0yyaroiiero KOHCYIbTHPOBAHHUS.
[TapTrcunaTuBHOE KOHCYJIBTUPOBAHUE, €TO 11€JIb U OCHOBHBIE XapaKTEPUCTUKH.
[TpennocbuIKy 3apOXkAECHNE U YCIOBHS Pa3BUTHUS YIIPABICHUECKOTO KOHCAIITUHTA
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Hanpasnenust nestenbHOCTH KOHCYJBTAHTOB: 10 PECypcaM; IO MPOLECCy.

IK-3
OCHOBHBIE KPUTEPHUH BHIOOPA KOHCAITUHTOBBIX (pUpM (KOHCYJIBTAHTOB)
[Topsi10K OIIEHKH KOHCYJIBTAIlMOHHBIX IMpeiokeHnil. OCHOBHBIE JJOKYMEHTHI JJIsl IPOBEACHUS
KOHKYpCa 10 0TOOPY KOHCYJIbTAlIMOHHBIX MTPEIOKEHUH.
Omara KOHCYJIbTAllMOHHBIX YCIIYT.
MeTobl ycTaHOBIIEHHS LIEH Ha KOHCYJIbTAllHOHHBIE YCIIYTH.
OCHOBHBIE TPHUHLHUIBI MPOTPAMMHOIO W MapKETHHTOBOTO TIOAXO0JAa B YIPaBICHYECKOM
KOHCAJITHHTE.
CyImHOCTh YHPaBICHYECKOTO KOHCYJITUPOBAHUSA, KaJIPOBOTO KOHCYJIBTUPOBAHUS, 00y4aromero
KOHCYJIbTUPOBAHMsI, TPEHUHIOB, MAPKETUHIOBOTO KOHCYJIbTUPOBAHHU.
Cranuu, 3Tansl ¥ (pa3pl KOHCYIBTAMOHHOTO MIPOIIecca.
KonTtpoms B nmponecce KOHCYJIbTallMOHHOIO IIPOEKTa
Onpenenenne 3(pPEeKTUBHOCTH KOHCYIBTAIIMOHHBIX YCITYT.
OCHOBHBIE KPUTEPUU Ka4eCTBA KOHCYJIbTUPOBAHHUS.
@DakTOpBI, BIUAIOIINE HA PE3YNIbTAT PEKOMEHIALIMM KOHCYJIbTAHTA.
[Toka3zarenu OLIEHKU PE3yJIbTATOB PAOOThI KOHCYJIbTAHTA.
XapakTepuCcTHKa pPbIHKA ayAUTOPCKO-KOHCYJIBTALMOHHBIX YCIYT B pOCCUICKON Denepanni.

IIK-5
OCHOBHBIE THUIIBI KOHCYJIbTAHUOHHBIX JOIOBOPOB.
OcoOble yclIOBUS COCTAaBIEHUS! KOHCYIbTAIIMOHHBIX I0TOBOPOB.
Odopmnenue pe3ynbTaToB pabOThl KOHCYJITAHTA.

B yem nmpeumymiectBa M OTJIMYMSA SKCHEPTHOrO, IMPOLIECCHOTO u  o0ydJarouero
KOHCYJIbTUPOBaHUs?
OcHoBHBIE CTIOCOOB! (POPMHUPOBAHHUS LIEHBI HA KOHCYJIbTAIlUOHHBIE YCITYTH?

Kak oneHuTh 3pPexTuBHOCTH pabOTHl KOHCY/IHTAHTA.

Oransl peajin3alui KOHCYIbTAlMOHHOTO MTPOEKTA.

Omnpenenenue oO1Iel 3a1a4u KOHCAITUHIOBOT'O TIPOEKTA.

[ToaroToBka u npejacTaBieHUE MPeI0KEHNS IPOEKTA YIIPaBI€HYECKOT0 KOHCAITHHTIA.
Oprasu3anuoHHast AMarHOCTHKA KOHCAJITHHTOBOTO MPOEKTA.

[TpencraBieHue pe3ynbTaToOB JUATHOCTHKH.

CornacoBanne W TIPOBEJICHHE OPTraHMU3AUOHHBIX HM3MEHEHUH B COOTBETCTBUM C IIJIAHOM
KOHCAJITMHI'OBOTO ITPOEKTA.

[TonBeeHNE UTOTOB U 3aBEPIICHUE KOHCYJITAMOHHOTO MpoekTa. OleHKa KOHCYJIbTAaIlMOHHOTO
IPOEKTAa.

[lenn KOHCYIBTaHTA B MTOCTPOCHUH 3()(PEKTUBHBIX OTHOMICHUH C KITMEHTOM.

[Tpobnema OTBETCTBEHHOCTH KIMEHTAa M KOHCYJIbTAHTA 3a Pe3yJbTaTbl KOHCYJIbTallMOHHOTO
IIPOEKTA.

Otudeckre npo01eMbl KOHCYIbTUPOBAHUS.

3.3 TecToBBIC 3a1aHUA

OK-3
1. B yuem cocTouT Ha3HAUYE€HUE KOHCYIBTUPOBAHUS?
a) B OKa3aHWH KIMEHTY MTOMOIIN B PEHICHUH YIPABICHYECKIX U SKOHOMUYECKUX 3a]1a4;
0) B IPUHATHHU 32 KJIMEHTA YIPaBIEHYECKUX pEIICHU;
B) B cO0eCe/I0BaHUU C KJIIMEHTOM I10 Pa3IMYHbIM BOIIPOCAM;



I') B pa3perieHNH HeOIaronpusTHBIX YIPABICHUECKUX CUTYAIHH.

. XapakTepHOMN 4epTOU YIIPaBICHYECKOTO KOHCYJIbTUPOBAHHUS SIBIISAETCA:
a) 93¢ HEeKTUBHOCTB;

0) HEOIpeIeIEHHOCTh;

B) HE3aBUCUMOCTB;

I') KOMIIETEHTHOCTb.

. CKOJIbKO MOJXO0B CYLIECTBYET K OIPEIEICHUIO MIOHATUS «KOHCYJIbTUPOBaHUE"?  a) OJUH;
0) nBa;

B) TpH;

T') YeThIpE.

. KoHcynpTrpoBanue ¢ nmo3uimii yHKIIMOHAIBLHOTO TI0JX0/1a — ITO:

a) YETKOE BBITIOJIHEHUE KOHCYJIBTAHTOM BCEX PA0OT MO IOTOBOPY C KIIMEHTOM;

0) nro6ast popma okazaHUs TOMOIIU KITUEHTY;

B) MIPUXO]T KOHCY/IHTAHTA HA OOBEKT KOHCYJIbTHPOBAHHSI,

T') BBIIIOJIHEHUE BeeX (DYHKITMI MEHEKMEHTA B KOHCYJIbTAIlMOHHOW OpraHU3aIliH.

. KoHcynpTHpOBaHMe C MO3UIHIA TPOPECCUOHATHLHOTO MOAX0/1a — ITO:

a) KOHCYJIbTaTUBHAS CiIy»x)0a, paboTaro1Ias o JoroBOpy Ha OKa3aHUE KOHCYJIbTAallMOHHBIX
YCIIYT;

0) coro3 mpoeccnoHATOB-KOHCYIPTAHTOB;

B) OOIIECTBO HE3aBUCUMBIX SKCIIEPTOB;

r) ¢pupma, padboTaromas B cepe yciuyr.

. YIpaBiieH4eCKOe KOHCYIbTUPOBAHUE — 3TO MOHSTHE!
a) IUIaHOBON YKOHOMMKH;

0) PKOHOMHKH TIEPEXOJHOTO MEPUO/IA;

B) PBIHOYHOW SKOHOMMKH;

') HeCTaOUJIbHO Pa3BUBAIOIIENCS YKOHOMUKH.

. B coBpeMeHHO# pHIHOYHOW SKOHOMHUKE KOHCYJIbTHPOBAHUE TIPEICTABIISAET COOOM:
a) oTpacib MHPPaCTPYKTYypHI;

0) 00y1acTh IeATENHHOCTH;

B) chepy AeHcTBIM;

T') HallpaBJIEHUE PAa3BUTHSL.

. [IpeaMeToM KOHCYJIBTUPOBAHHUS SIBJISTIOTCS:

a) DKOHOMHKA;

0) ympaBieHHE;

B) SKOHOMHKA U YIIPaBJICHUE;

') METO/IbI BHEPEHHUS SKOHOMUYCCKHUX M YIIPABICHYECKUX 3HAHUN B MPAKTHKY
XO3SIHCTBEHHBIX CTPYKTYD.

. OcHOBHO} 3a71aueli KOHCYJIbTUPOBAHUS SIBJISIOTCS:

a) oKa3zaHue MpodeccroHabHOM MOMOIIY U J1aya COBETOB 110 BOMPOCAM SKOHOMHUKHU U
yIpaBJICHUS;

0) oOyueHue KIINEHTA,

B) CITAaCEHME KJIMEHTA OT OAaHKPOTCTBA;

T') yIpaBieHUE KIUEHTOM.



10. OcHoBHOIi 11€7IBbI0 00pALEeHUs K KOHCYJIBTaHTaM TOCYAapCTBEHHBIX MPEATIPHITUN SBISETCS:
a) pepopmMupoBaHue TOCYTapCTBEHHON CTPYKTYPHI;
0) mepeHeceHue ONbITa YIPABICHUS YaCTHBIMU (PMPMaMH B TOCYJapCTBEHHBIN CEKTOP;
B) YJIYYIIICHUE CHUTYalllW; HEOOXOIUMOCTh B COBETAaX M IOMOIIIH;
I') pellieHne NTHHOBALIMOHHBIX 33/1a4 B CUCTEME YIIPABJIEHMSI TOCYAapCTBEHHBIMU

CTPYKTypaMHu.

11. VnpaBneHdyeckoe KOHCYJIbTUPOBAHUE MIPEAIIOJIATALT:
a) OKa3aHHe WHTCHCUBHOW MpodecCnOHaTbHON TTOMOIIM Ha BPEMEHHON OCHOBE;
0) HIOCTOSIHHOE COTPYAHUYECTBO C KIMEHTOM;
B) ayJUT JI€ATEIbHOCTH KIMEHTA;
I') yIIpaBJIeHUE KIUEHTOM.

12. KomnaHuu npuBieKaOT KOHCYJIbTAHTOB 110 YIPABICHUIO JJIS:
a) YMEHBIIECHUS U JIMKBUIALMU HEOIIPEIEICHHOCTH Ha Pa3HbIX CTausAX Ipolecca
HOJArOTOBKU IMIPUHATHS U PeATU3allUU YIPABICHUECKUX PELICHUH;
0) NOBBIIIEHHS KBATM(UKAIINH [TEPCOHATIAa KOMIIAHHUH;
B) NIPOBEJICHUS HAJIOTOBOM NPOBEPKHU;
I') IPOBEJICHUS ayJUTOPCKOI MPOBEPKH.

13. K KOHCaNTHHTY ClieyeT OTHOCHTBCS:
a) KaK K UCKYCCTBY;
0) Kak K HayKe;
B) KaK K peMeciy;
T') KaK K TIOMOIIH, OKa3bIBaeMoi mpodeccnoHaiaMu.

14. Drtuueckue cTaHIapPThl KOHCYIHTUPOBAHHUS:
a) permaMeHTHPOBaHbI ’TUYECKUMH YCTAaHOBKAMH KOJIEKCOB MPOGECCHOHATHLHOTO MTOBEACHHUS
KOHCYJIbTAaHTOB;
0) ompenensroTcs TOJIbKO BHYTPEHHUM BOCIIMTAHUEM, HOPMaMHU MTOBEACHHS, STUKOM
KOHCYJIbTAHTA,;
B) HE CYIIECTBYIOT HUKAKHX;
T') ONIPEACIISIOTCS 3apyOEKHBIMUA KOHCAJITHHTOBBIMH aCCOITUALIUSIMHU.

15. TIpodeccronanpHbie accolMai KOHCYITAaHTOB, CyIlecTBYIOmuUe B Poccun, Ha3pIBaroTCS:
a) AKDY, AKYOP, HI'TIK;
0) ®PEAKO, CBT, FOHUKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CIT6BM3HEC, YKPKOHCAJIT.

16. MoryT i1 KOHCYJIBTAHTBI HJIH JPYrHe COTPYIHUKHA KOHCYIbTAIIMOHHOW KOMITAaHUN
nproOpeTaTh aKIIMKA KOMITAHUH, KOTOPBIC SBJISUTMCH UX KJIHEHTaMU?
a) 11a;
0) Her;
B) BO3MOYKHO;
T') UHOTJa.

17. VnpasneHdeckoe KOHCYIbTHPOBAHUE CBSI3aHO CO CIEAYIOMIMMHU BUIaMHU
pohecCHOHANBHBIX YCIYT:
a) TOPTOBJISA, PEKPYTMEHT, JIOTUCTHKA;
0) ropuaNYecKUe yCIyTH, ayAUT, UHKUHUPUHT;
B) obecrieueHue NH(HOPMAIIMOHHBIMHU TEXHOJIOTUSMH, U3/IaTENILCKOE JEJI0, peKIaMa;



') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCHUHT.

18. Iloa «CMEXHBIMU» IO OTHOIICHHUIO K YCIIyTaM 10 YIPAaBICHUYECKOMY KOHCYJIbTHPOBAHUIO
MIOHUMAIOT YCIIYTH:
a) mpeaocTaBisieMble GUPMaMU-KOHKYPEHTaMHU, OTIIMYHBIE OT YCIYT TaHHON
KOHCYJIbTallMOHHOM KOMITaHUU;
0) rpaHuIa MEXy KOTOPBIMH U YCIIyTaMH 10 YIPaBJIE€HYECKOMY KOHCYIbTHPOBAHHUIO
pa3MbITa U HeNb3s TOYHO YCTAHOBUTH, OTHOCATCS 9TU YCIYTH K YIIPaBICHYECKUM UIIU HET;
B) 110 CONPOBOKACHUIO I€ATEIBHOCTH KOMIIAHUN-KJIMEHTA I10CJI€ OKa3aHUs yCIYT 10
YIIPABJICHYECKOMY KOHCYIbTUPOBAHUIO;
') OKa3bIBa€MbI€ IIEpe]l HAYaJIOM peajIn3allii KOHCYJIbTAlMOHHOIO IIPOEKTA.

19. . «CMeXHBIMUY» YCITyTaMU 110 OTHOIICHHUIO K YCIIyTaM IO YIPaBIEeHUYECKOMY
KOHCYJIbTUPOBAHUIO SIBIIIOTCSA:
a) IOPUIUYECKHUE YCIIYTH, PEKPYTMEHTCKHUE YCIIYTH, ayIMTOPCKUE YCIYTH;
0) 10pUIUYECKUe YCIIyTH, pEKIaMHBIE YCIYTH, HAJIOTOBBIE YCIIYTH;
B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCiayry;
I') TYPUCTUYECKUE YCIYTH, GPUHAHCOBBIE YCIIYTH, OAHKOBCKHE YCIYTH.

20. KoHcynbTallMOHHBIE YCIYTH OKa3bIBAIOTCS B CIAEAYIOUINX (hopmax:
a) pa30Bble KOHCYJIbTALlUHU, OTYETHI, 0030pHlI;
0) OTuUeTHI, perpe3eHTAIIH, POEKTHI;
B) CIIPAaBKH, [TPOEKTHI, IPOTPAMMBI;
T') pa30Bble KOHCYIbTAINH, IPOEKTHI, 0030PHI.

21. Tlporecc KOHCYIbTUPOBAHUS:
a) COBMECTHasl JeSITeIbHOCTh KOHCYIbTaHTA U KJIMEHTA C [ENIbI0 PEIICHUS OTIPEIeIIeHHON
3a/1a4¥l U OCYIIECTBIICHUS )KEeaeMbIX U3MEHEHUH B OpraHu3allly;
0) mporiecc BeIeHUS MIEPETOBOPOB KOHCYJIBTAHTA U KIIMEHTA O HE0OXO0MMOM
COTPYJIHUYECTBE;
B) BUJI MPO(PECCHOHAITBHOMN IeATETHFHOCTH JIFOJICH TI0 OpTaHU3AI|H ITPOIIECCOB JTOCTHIKECHUS
CUCTEMBI IIeJied, MPUHUMAEMBIX U PEaIn3yeMbIX C UCTIOJIb30BAaHUEM HAYUYHBIX MOAXO0/IOB,
KOHIIETIITNH YIIPABICHUS U YEIOBEYECKOT0 (paKTopa;
T') COBMECTHasl IeATEIbHOCTh TPEX MapTHEPOB: KOHCYIbTaHTa, AUIIepa, KIUEHTA.

22. Kro sBnsiercst cyObeKTOM KOHCYJIbTHPOBAHUA?
a) KJIMEHTHI,
0) BHEIIHUE KOHCYJIbTAHTHI;
B) BHYTPEHHHE KOHCYJIbTAHTHI;
T') 3amaJHbIe KOHCYJIbTAHTHI.

23. O0ObeKTaMu KOHCYJIbTHUPOBAHUS MOTYT SIBIISITHCS:
a) 9YaCTHBIC ¥ TOCYIapPCTBEHHBIE TIPEATIPHSITHS;
0) 3apyOexHast KOHCYJIbTAllMOHHAS OpraHU3alMs;
B) OTEUECTBEHHAs! KOHCYJIbTAIIHOHHAS OPTaHU3aIlHS;
I') accolranys KOHCYJIbTaHTOB.

OIIK-1
24. KoHCynbTaHT — 3TO:
a) ayauTop;
0) COBETHHK, HE 00JIaZIalOIIUi BIACThIO IPUHATHUS PEIICHUS, PEKOMEHAYIOIINN KaK
IIOCTYIIATh B IAaHHOW KOHKPETHOW CHUTYyalUu;



B) CIICIIMATUCT, UMEIOIIUI YIIpaBIIeHYECKOEe 00pa30BaHUE;
T') CTICIHAIUCT, UMEIOIINN SKOHOMUYECKOe 00pa3oBaHHE.

25. OTIMYHTENBHON YepTOl KOHCYJIbTAaHTa OT MCHEDKEPA OTIHYACT:
a) MUPOKUN KPYTro30p;
0) opaTOpPCKHE HABBIKH;
B) HE3aBUCUMBIIA B3TJIs] HA KOMIIAHUIO CO CTOPOHBI;
') yMEHUE IPUHUMATh PEIICHHUS.

26. D¢ eKTUBHBIN KOHCYJIbTAHT JOJIKEH:
a) JKECTKO KPUTUKOBATH CBOMX KOHKYPEHTOB C IIETIbI0 3aBOCBAHUS KIIUEHTA,
0) BJIaJIETh MEATOTUKON U PUTOPUKOM;
B) BBITIOJIHSTH BCE TPEOOBAHUS PYKOBOIUTEINS KOMIIAHUHU -KITUCHTA, TTOTIHHSITHCS M,
r) 001agaTh HaBBIKAMU CHCTEMHOT'O TI0JIX0/1a K PEIICHUI0 TIPOOIeM.

27. OIWHOYHBIN KOHCYIBTAHT — 3TO:
a) KOHCYJIbTaHT 0€3 00pa30BaHUs IOPUANUECKOTO JINLIA;
0) OTMHOKHUI YEJIOBEK;
B) WHMBU]IYAJIUCT;
') KOHCYJIbTAHT IITaTa KOHCYJIbTallMOHHONW KOMIIAHHUH, BCET/1a paboTarOIINii HaJl TPOSKTaMH
B OJINHOYKY.

28. YcnoBHeM OKa3aHHs KOHCYJIbTAIlMOHHOW TTIOMOIIIH SIBJISIETCS:
a) B3aMMHasl JIOTOBOPEHHOCTh KOHCYJIbTAHTa M KIIMEHTAa HA KOMMEPYECKUX Havallax;
0) *xeJlaHue KOHCYJIbTAHTA;
B) JKEJIAHUE KITUCHTA;
') JUPEKTUBHOE IIPEIIUCaHHE.

29. OcHOBHBIM (haKTOPOM MPOU3BO/ICTBA KOHCYIbTAIIMOHHBIX YCIIYT SBISETCS:
a) UHTEJUIEKTYaJIbHBIN KaruTa;
0) opaTopcKoOe UCKYCCTBO;
B) THOKOCTbH U JIETKas aJalTUBHOCTD;
T') 3HaHHE NHOCTPAHHBIX SI3bIKOB.

30. Jlormka mporecca KOHCYJIbTUPOBAHHS COCTOHT B TIOCIIEAOBATEILHOCTH OCYIIECTBICHUS:
a) oTamna, (assl, CTaInuu;
0) craguu, HTana, MpoIeayphbl;
B) (pa3bl, cTaauu, NpoLEeaypHI;
T) MPOLEAYPHl, CTaIUH, ITATA.

31. CxompKo cTaanii BXOAUT B MPOIECC KOHCYIBTHPOBAHUS?
a) 3;
0)5;
B) 2;
r) 4.

32. YeMm 1o OTHOMICHHIO K MPOIIECCY KOHCYJIbTHPOBAHUSI SBJISICTCSI IUTAHUPOBAHKE JICHCTBUIN
KOHCYJIbTaHTa?
a) ¢azoit mporiecca KOHCYIbTUPOBAHUS;
0) aTanoM mporecca KOHCYJIbTHPOBAHNUS;
B) CTaJell mpoliecca KOHCYIbTUPOBAHUS;
T') IPOLIEAYPOH TpoLiecca KOHCYIETHPOBAHMUSL.



33. CKOJBKO 3TAroB BXOIUT B IPOIIECC KOHCYIHbTUPOBAHHMS?
a) 5;
0) 3;
B) 4;
r) 2.

34. Cxonbko ¢a3 BXOIUT B IPOIECC KOHCYIbTUPOBAHHUS?
a) 3;
0)2;
B) 5;
r) 6.

35. B ¢a3zy nporecca KOHCYIbTUPOBaHUS «/Iuarnos» BXoasT:
a) MEePBBIA KOHTAKT C KJIMEHTOM,;
0) oOydeHue KIUEeHTA,
B) JIETaIbHOE U3y4YEHUE IIPOOIIEMBI;
T') BBIpaOOTKa PEIICHUS.

36. B ¢dasy npouecca koHcyabTHpOBaHUS «[10Ar0TOBKa» BXOJSAT:
a) oOHapyKeHue (aKToB;
0) BeIpaOOTKa pEIICHUI;
B) KOHTPAKT Ha KOHCYJIbTHPOBAHNC;
') KOHCYHBIH OTYET.

37. B dasy nporiecca KOHCYIbTUPOBaHUS «BHEApEHHE» BXOISAT:
a) TUIAHUPOBAHUE 3a/IaHMUS;
0) olleHKa aJIbTepPHATHBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEIOKCHHIA;
r) 00y4eHHe KIMeHTa.

38. B a3y npouecca KOHCYIbTUPOBAHUS «3aBEPILIEHUE) BXOIAT:
a) KOHEYHBINA OTYET;
0) aHaM3 ¥ cUHTE3 (PAKTOB;
B) IJIAaHUPOBAHUE 3aJJaHUS;
I') IEPBbI KOHTAKT C KIUEHTOM.

39. B ¢a3y npouecca koncynbTupoBanus «llnanupoBanue aedcTBUil»
BXOJIAT:
a) MPEUI0KEHUS KIIMEHTY OTHOCUTENBHO 3aJJaHus;
0) olleHKa aJIbTEPHATUBHBIX BAPHAHTOB;
B) KOPPEKTUPOBKA MPEIIOKEHUN;
T') BBIpa0OTKa pElIeHHH.

40. 3Hanwus, ONBIT, HH(YOPMAITHS, HE3aBUCHMOCTh, 00BEKTHBHOCTH —3TO:
a) MPU3HAKH OOBEKTOB KOHCYJIbTUPOBAHMS;
0) nmpu3HaKU CYObEKTOB KOHCYJIbTUPOBAHNS,
B) CBOMCTBA KOHCYJIbTAlJMOHHOI'O IPOLIECCA;
') COCTaBHbIE YaCTH KOHCYJIbTAIIMOHHOW MTOMOLITH.

41. KnmeHT 0053aTeNbHO yYaCTBYET B CIEAYIONINX BUAX JESITEIBHOCTH TI0
KOHCYJIbTUPOBAHHUIO:



a) cOOp JaHHBIX U MpHUBEJIeHHE UX B (opMy, YIOOHYIO IJIs1 KOHCYJIbTAHTA;

0) MHTEPBBIOMPOBAHNE BHIIIECTOSAIINX OPTaHOB O COCTOSIHUM KOMITAHUH IIPU THAarHOCTHKE
po0JIEMBI;

B) 00y4eHne KOHCYJIbTaHTa B POLIECCE KOHCYIbTUPOBAHUS;

I') HOJArOTOBKA KOHCYJIBTAI[HOHHOTO OTYETA.

42. BueurHue KOHCYJIBTAHTHI — 3TO:
a) HE3aBUCUMBbIE KOHCYJIbTALIMOHHBIE (PUPMbI UM UHAUBUYalIbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOIIME YCIYrH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOr0OBOPA;
0) cienuanucThl 10 SKOHOMUKE U YIIPABICHUIO, 3aHATHIC B LUITATE TOM WM UHOM
OpraHu3aluy;
B) HU OJIUH U3 OTBETOB HE SIBJISIETCS] BEPHBIM;
I) 4.COTpYAHMKYU BHEIIHUX YUPEXKICHUH.

43. T'me MoryT paboTaTh BHEITHUE KOHCYJIBTAHTHI?
a) B KOHCYJIbTUPYIOIICH OpraHu3aIii;
0) B opraHu3aluu-KINEHTE;
B) B HAyYHO-UCCIICIOBATEILCKOM HHCTHUTYTE;
T') B aCCOIMALINU KOHCYJIbTAHTOB.

44. I'ne paboTarOT BHYTPEHHUE KOHCYJIBTAHThI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aIuy;
0) B opraHu3aluu-KINEHTE;
B) B HAyYHO-UCCJIE10BATEILCKOM HHCTUTYTE;
I') B aCCOLMALIUU KOHCYJIbTaHTOB.

OIIK-2
45. Yrto mpeacTaBisitoT coO0M IKCIEPTHOE, MPOIIECCHOE U 00yUarolee KOHCYJIbTUPOBaHNE?
a) MpeMeT KOHCYTbTUPOBAHUS;
0) 11e71b KOHCYJIbTUPOBAHMS;
B) BUIbI KOHCYJIbTHPOBAHHUS;
I') 00BEKThI KOHCYJIbTUPOBAHMUS

46. HeoOXoauMm JIM KOHTPOJIb KITUEHTA 32 pab0TOM KOHCYJIbTAaHTAa M CITIOCOOCTBYET JIK OH
3¢ (HEeKTUBHOCTH COTPYAHUYECTBA?
a) na;
0) Her;
B) HE BCET/1a;
T') HE 3Hal0.

47. BeiOepuTe COOTBETCTBYIOIIHNE KAKIOMY MYHKTY MPAaBUIbHBIC YTBEPKICHUS:
BHEITHUI KOHCYJIbTAHT;
a) MOJIy4aeT MOCTOSHHYIO 3apab0THYIO MJIaTy B KOMIIAHHH,
0) roHOpap BBHIIIAYMBACTCS 32 KOHKPETHBIN MPOEKT;
B) COCTaBJISIET «IITA0HY0» MOJICUCTEMY KOMIIaHUH;
T') OKa3bIBaET YCIYTH HA OCHOBAHWH JIOTOBOPA;
1) OKa3bIBaeT KOHCYIhTAIIMOHHBIC YCIYTH.

48. OCHOBHBIM MPEUMYIIECTBOM BHEIIHET0 KOHCYIbTHPOBAHUS SBISCTCS:
a) KOHCYJITAHT BCETJa «I0/1 PYKON» Y pyKOBOJIUTES;
0) UCTIONIb30BaHNE CTAHIAPTHBIX, YHU(PHUIIMPOBAHHBIX CXEM M METOJUK KOHCYJIbTUPOBAHUS,



B) BJIaJIeHUE OOJIBITUM KOJIMYECTBOM WH(OPMALIUU AJIsi TPOBEICHUS aHATUTHYECKUX padoT B
OTIpeIeTICHHOM 001acTH;
I') 3HaHWE BHELIHEN cpenbl.

49. B xakoM OTHOIICHHUH JPYT K IPYTy MOTYT HaXOJUTHCS BHEIIHUE U BHYTPCHHHE
KOHCYJIbTaHTbI?
a) COMOTYMHEHUS;
0) COTpYTHUYECTBA;
B) HU B KaKOM;
') HE 3HAIO.

50. OCHOBHBIM HEJIOCTaTKOM BHYTPEHHETO KOHCYJIbTUPOBAHHUSI SIBIISICTCS:
a) KOHCYJIBTaHTBl HE UMEIOT OTbITa pabOThHI B IPYTUX OTPACIIAX;
0) HaJIMYME CIIMIIKOM OOJIBIIIOTO 00beMa HH(POPMAIIUK O BHYTPEHHHX IPOIIeccax
OpraHu3aIuy;
B) MMOIYMHCHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIITHUM;
I) 4.HeKelnaHue NepeHUMaTh OIbIT.

51. Yro Takoe mpoleccHoe KOHCYIbTUPOBaHUE?
a) CaMOCTOsATeJIbHAs paboTa KOHCYJIbTAHTA;
0) mpolecc HanMCaHus KOHCYJIbTaHTOM UTOTOBOI'O OTUETA;
B) B3aMMOJEHCTBUE KOHCY/IbTAHTA C KJIMEHTOM B IIPOLIECCE PEILIEHUS] SKOHOMUYECKUX U
yIIpaBJIEHYECKUX 3a/1aY;
I') CaMOCTOsATENIbHAs paboTa KIMEHTA.

52. DKCrnepTHOE KOHCYJIbTUPOBAHUE — 3TO:
a) cOOp KOHCYJIBTaHTOM MH(POPMALIUHU O KIUEHTE;
0) ’KCrepTH3a COCTOSIHUS KIIMEHTA, BblAaya eMy pe3yIbTaTUBHBIX PEKOMEHAALUN U UX
BHE/IPCHHE;
B) Hay4yHOE 00OCHOBAHHE KOHCYJIbTAHTOM J€SITEIbHOCTH KIUEHTA;
I) IpUTJalIeHNe YKCIepTa.

53. TIponeccHoe KOHCYIBTHPOBAHUE UCXOAUT U3 MIPEUMYIIECTB pabOTHI:
a) B KOMaH/Ie Ha OCHOBE JIOBEPUTENIbHBIX OTHOLICHUH;
0) B 01IMHOYKY 0€3 BMEIIAaTEIbCTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITBIM OOMEHOM MHEHHUSIMU O TpolieMe;
T') B pe3yJbTaTe KOTOPOH KOMITaHUS-KJIMEHT MOJTy4aeT CHIOMHUHYTHBIN pe3yJIbTar.

54. BriOepure, Kakue U3 MPUBEACHHBIX XapaKTEPUCTUK OTHOCSTCS K MPOLIECCHOMY
KOHCYJIbTUPOBAHUIO:
a) YECTHBIN M OTKPBITHIII 0OMEH MHEHUSIMU;
0) HE3aBUCHMOCTb;
B) Ipo(eCCHOHAIIN3M;
I') €AMHCTBO KOHCYJIbTAHTA U KJIMEHTA B MOHUMAHUH CYITHOCTH U IPUYHMH BO3ZHUKILIEH
pOOJIEMBI.

55. K meronam obecrieueHrs B3aUMOACHCTBUS C KIIMEHTOM BO BPEMSI ITPOILIECCHOTO
KOHCYJIbTUPOBaHMS OTHOCSTCS:
a) OpraHu3aluoOHHas TUArHOCTHKA,;
0) opraHu3anMoOHHas KyJlIbTypa;
B) OpraHU3alMOHHbBIC HHTEPBEHIINM;
I') OpraHU3allMOHHOE MTOBEICHHE.



56. OpraHu3aniOHHBIC HHTEPBEHIINH — JTO:
a) MPOLECC MOTJIOMICHUS U CIUSHUSI KOMIIAHUM;
0) MepONPHATHS, IPU3BAHHBIC BHECTH B JICATEILHOCTh KOMITAHUH KIIUCHTA TIO3UTUBHBIC
HN3MCHCHUA U 3aKPCIIUTh UX;
B) MPOUCKU KOHKYPEHTOB, «IIITMOHCTBO» B KOMITAHUH.

57. OO0yuyaroriee KOHCYJIbTHPOBAHUE TIPEATIOIaraet
a) 00y4eHHE COTPYIHUKOB KOMITAHUU-KIMEHTA HOBBIM METOJIaM pa0OThl B M3MEHUBIIIHXCS
YCIOBHAX (YHKIIMOHUPOBAHHSI OpTaHU3aIINY;
0) oOydeHHe COTPYTHUKOB KOMIIAaHUU-KIIMEHTa METOJIaM KOHCYJIbTUPOBAHHUSI, 03HAKOMIICHHE
UX C OCHOBHBIMH METOJMKAMHU PaOOTHI ¢ ceOe MO I00HBIMU;
B) HaNMCaHUE KOHCYJIbTAHTOM CEpUU yUEOHBIX MOCOOUH Ha MpUMEpe KOMIAaHUH -KIINCHTA;
T') IPOBE/ICHUE ayTUTOPHBIX 3aHSATHIA.

58. K meromam 00y4aroniero KOHCYJIbTUPOBAHUS OTHOCSITCS:
a) metox SWOT-ananusa;
0) IpoBeICHUE JICIOBBIX UMUTAIIMOHHBIX UI'P, TPEHUHIOB, CUTYAIIMOHHBIX KEHCOB ISt
COTPYAHUKOB KOMITAHUH-KJIMCHTA,
B) pEKJIaMHAasi KaMITaHUs TI0 PACIIPOCTPAHCHUIO Y4EOHOM JIUTEPATyPhI TI0 MCHEHDKMEHTY,
9KOHOMHMKE U MAPKCTUHTY CPCAU COTPYAHUKOB KOMIIAHUH-KIIMCHTA,
I') DKCIIEPTHAS OIICHKA.

59. BriOepuTe COOTBETCTBYIOILYIO KAXKAOMY HOHSATHIO XapaKTEPUCTUKY:
OO0yuaroniee KOHCYJIBTUPOBAHNE
DKCIepTHOE KOHCYJIbTUPOBAHUE;
[IpoueccHOe KOHCYJIBTUPOBAHHUE;
a) YCTHBIE KOHCYJIbTAIlMM B PEXKUME «BOIPOC-OTBETY;
0) oOydyeHre MeTOJuKaM U MHCTPYMEHTApHIO PELIeHMs 3a/1a4;
B) y4acTHe, BMEIIATeIbCTBO B MPOLIECC MPUHATHS PELLICHUIA;
T') [IOJIHOE MOTPYKEHNE YYACTHUKOB B MIPOOJIEMATHKY;
1) SKCIPECcCc-aHaJIN3 CUTYAIUH.

60. IlonsATue «ynpaBiieHUECKOE KOHCYIBTHUPOBAHUEY B MIEPHO CBOETO 3aPOXKIAECHUS HOCHIIO
Ha3BaHHE:
a) MEHeKMEHT-KOHCAJITUHT;
0) opranusaius Mpou3BOCTBA,;
B) ci1yx0a CKOpoi TOMOIIH;
r) ynpasieHnue-Cepuc

61. «3070ThIEC TOABI YIPABIEHYECKOTO KOHCYJIBTHPOBAHUS — ITO:
a) 1930-1940 rr.;
0) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 TT.

62. «3050ThIC TOJBI YIPABICHUSCKOTO KOHCYIbTHPOBAHUS XaPAKTECPHU3YIOTCS:
a) co3aHreM OOJIBIIOT0 KOJTUYECTBA KOHCYIbTAIIMOHHBIX KOMIIaHHIA;
0) OBICTPBIM Pa3BUTHEM YKOHOMHKH, HHTEPHAIIMOHATNU3AINEH
MPOMBINIIICHHOCTH, TOPTOBJIY U (PUHAHCOB;
B) OOJIBIITUMHU HAKOIJICHUSIMH KOHCYJIbTAaHTOB;
T') MOSIBJICHHEM Ha PHIHKE KOHCYJIbTAIIHOHHBIX yCIYT.



63. Kakue u3 nepedynciIeHHbIX 3aMaIHbIX KOMITAHUHN «OO0JIBIION YeTBEpKN» (DYHKITMOHUPYIOT Ha
POCCHIICKOM pPBhIHKE ayTUTOPCKO-KOHCAITUHIOBBIX YCIIyT?
a) Deloitte&Touche;
0) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kto sBNsieTcs y4aCTHUKOM PBIHKA ayIUTOPCKO-KOHCAJIITUHTOBBIX yciyr B Poccun?
a) TOJIbKO KOMIIAHUU «OOJIBIION YETBEPKUY;
0) KOMITaHUU «OOJIBIION YETBEPKU» U HECKOJIBKO JIECATKOB 3aMaHbIX U POCCUHUCKUX
KOMIIaHHM;
B) TOJIBKO POCCHIMCKHE KOMITaHUU;
T') TOJIBKO aCCOLMAIMY KOHCYJIbTAaHTOB.

65. K monoxuTenbHbIM CTOPOHAM MPUBJICYCHUS 3apYOEKHBIX KOMIIAHUN Ha POCCHICKHUNA PHIHOK
ayJIMTOPCKO-KOHCAITUHIOBBIX YCIYI OTHOCATCS:
a) BBICOKAsi CTOUMOCTD YCIIYT;
0) HOBas JesoBas U o01Ias KyJIbTypa;
B) XOpOLIEE BJIaJICHUE METOIUKON KOHCYIbTUPOBAHMUS;
I') UCTOJIb30BAHUE HOBBIX HEAAANTUPOBAHHBIX K POCCUHCKUM YCIOBUSIM METOJUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHIOBBIX YCIYT OOJIBIIYEO TOJIFO COCTABIISCT:
a) KOHCAJITHHT;
0) aymur;
B) KOHCAJITUHT U ayJUT JIST PHIHOK HA JIBE PABHBIC YaCTH,
T) I0-pa3HOMYy

67. Ilocne kpuzuca arycra 1998-ro rosa Ha poCCHIICKOM pBhIHKE CTaJIO JUIUPOBAThH
KOHCYJIbTUPOBAHUE:
a) M0 BOIPOCaM MPUMHUTHBHOT'O «JI€JIeKa» ACHEKHBIX CPEJCTB C TOCYAAPCTBOM,
IIPaBUTEILCTBOM, TAPTHEPAMU;
0) 1o BompocaMm peopraHuzanuu 0u3Heca, pehopMUpOBaHUS TPEIIPUATHIH;
B) M0 IIPOBEJCHHUIO PEKIIAMHBIX MEPOIPUSITUI;
I') IO ONTUMH3ALMH HAJIOTOOOI0KEHHS.

68. Poct cipoca Ha KOHCYJIbTAllMOHHBIE YCIYTH B MUpe 3a nocieanue 10 get o0ycnoBieH:
a) BOSHUKHOBEHHMEM Jie(pUIIUTa KBATU(PUIIMPOBAHHBIX CIIELUATNCTOB;
0) pOCTOM HEOMPEIEICHHOCTH U CIOKHOCTHU Cpeibl OM3HECA;
B) HEOOXOAMMOCTBIO PEIIEHUSI HAJIOTOBBIX BOIPOCOB MPEANPUATHII;
T') MOJIOM.

69. IIpuBnekaroTcs J¥ KOMIIAHUSIMHU «OONBIION YETBEPKI» POCCHICKUE CTICIIUATHCTHI?
a) 11a;
0) Her;
B) paHbIIIE — Ja; ceiiuac — HEeT;
T') HE 3Hal0.

70. OcHOBHOI1 Tpo06IEMOH, ¢ KOTOPOH CTAIKHBAIOTCS POCCUMCKNE KOHCYJIBTAHThI, SIBIISETCS:
a) MaJIOYHCIIeHHAas KIMEeHTCKas 0a3a;
0) kaTacTpouyeckas HeXBaTKa 3HAHUI U HaBBIKOB;
B) HETIPE/ICKa3yeMOe HaIOTOBOE PETYINPOBAaHNE, HECTAOUIBHOCTh B CTPAHE;
I') KOHKYPEHIIHUS.



71. Kakyro OCHOBHYIO II€JIb MpecieayeT KOHCYIbTaIlMOHHas (hupMa, co3aaBas
KOHCYHBT&HI/IOHHBIf/’I MPOAYKT I MOTCHIHUAJIbHBIX KJIAEHTOB?
a) HEMEUICHHOE TOJIITUCAHNE KOHTPAKTA;
0) 3auHTEpeCcOBaTh KJIUEHTA,;
B) MPOBEJICHUE PEKIIAMHOHN aKIIHH;
r) 00y4eHHE CBOUX COTPYTHHKOB.

IK-3
72. Poccuiickue KOHCYJIbTaHThl OPUEHTHUPOBAHBL, B IEPBYIO OUepe/ib, Ha:
a) yIOBJIETBOPEHHE NOTPEOHOCTEH KIIMEHTA;
0) oOydeHue KIMeHTa crocodam pa3pelieHnst KOHCYJIbTAlMOHHBIX TPOEKTOB;
B) IOCTaBKY AKCIIEPTHBIX 3HAHUHN KIIUEHTY;
I') OJIy4€HHUE OIIAThI MO IOTOBOPaM.

73. .Kakue acconmanuy ynpaBieHYeCKMX KOHCYJIbTAaHTOB CyILECTBYIOT B Poccun?
a) AKDVY;
6) HarmonanesHast ['mnpaus [Ipodeccnonanbapix KoHCYnbTaHTOB;
B) DEAKO;
r) AKYOP.

74. K dakxropaM, CTHMYJIHPYIOIINM Pa3BUTHE KOHCYIHTAIIMOHHBIX YCIYT HA PHIHKE, OTHOCSTCS:

a) 00bEeKTHBHAS MOTPEOHOCTh B CTPYKTYPHBIX MTPEOOPa30BaAHUAX B

YKOHOMUKE;

0) pekJIaMHbIC KaMITaHUHM KPYITHBIX KOHCYJIbTAIIMOHHBIX KOMITAHUH;

B) 3BOJIIOIUSI OTHOIICHUS K KOHCYJIBTUPOBAHUIO POCCUUCKUX TPEAIPUHAMATEIICH;

T') pa3BUTHE UHPPACTPYKTYPHI PhIHKA KOHCYJIbTAIIMOHHBIX YCIIYT;

1) TIOJIepP’KKa CO CTOPOHBI TOCYIapCTBa;

€) o0pazoBaTeNbHBIN MOTEHIUAI.

75. SIBnsieTcs 1M KOHCYJIbTUPOBAaHUE B 00J1aCTH 3JIEKTPOHHOTO OM3HECA EPCIEKTUBHON
OTpAacibIO YIPABICHYECKOTO KOHCYIbTUPOBAHUS?
a) na,
0) Her;
B) HE ceiyac;
T) HE y Hac.

76. LlenTpamu pa3BUTHS POCCHICKOTO YIPABICHYECKOTO KOHCYIbTUPOBAHHUS SBIISTIOTCSI:
a) Mocksa u Cankrt-IlerepOypr;
6) MockBa u HoBocubupck;
B) Cankt-IletepOypr u Camapa;
r) SIpocnasib.

77. Kakoro ximmeHTa MOYXXHO CUHTATh HUACAILHBIM?
a) MIaTeXKeCrnoCcoOHOrO;
0) MOCTYIITHOTO;
B) 00y4aemoro;
') HEKOH(IMKTHOTO.

78. B KOMIMETEHIINIO KOHCYJIBTATMOHHON KOMITAHWH BXOJIUT:
a) UccieI0BaHUE PhIHKA TOBAPOB WU YCIYT, HA KOTOPOM (DYHKIIMOHUPYET KOMITaHUS-
KJIUCHT;



0) caMOBOJIbHOE yIIpaBieHHE (PMHAHCOBOMU JEATEIbHOCTHIO KOMITAHUU -KIIMEHTA;
B) pacueT HeOOXOIUMBIX Pa3MEepPOB MHBECTHUIINM, TOMCK MHBECTOPOB, OOJIaJaHNe
uHpopmanueit 060 Bcell GMHAHCOBOW AEATEIBHOCTH KOMITAHUH-KIINEHTA;

T') yIpaBlieHUEe KOMIIAaHUEH KIIMEHTA.

79. KoHcynbTanuoHHast KOMIaHusl, padoTaroIias Ha pOCCUICKOM phIHKE, MOXKET OKa3blBaTh
YCIIYTH CHAEIYIOIUM CTPYKTypaMm:
a) POCCUMCKUM IPEANPUATHIM YaCTHOI'O U TOCY1apCTBEHHOI'O CEKTOPOB;
0) MTHOCTPaHHBIM KOMITAaHHM, PA0OTAIOIIMM Ha POCCHICKOM PBIHKE;
B) OpraHaM rocyJapCTBEHHOI'O YIPABJIECHUS U IPAaBUTEIbCTBEHHBIM OpraHU3alMsIM (OpraHbl
MApPUH, MUHUCTEPCTBA, BEIOMCTBA, FOCYAAPCTBEHHbIE KOMUTETHI U JIP.);
I') KOHCYJIbTAallMOHHBIM KOMITaHUSIM.

80. Kakwue HOBBIE METOIOJIOTHH TOSIBIISIIOTCS B YIIPABICHYECKOM KOHCYJIBTHPOBAHUHU B
HacTosiee Bpemsi?
a) KOJIMYECTBEHHBIC METO/IbI TPOTHO3UPOBAHHMSI PA3BUTHS CUTYAIIHH;
0) opranu3anmoHHoe pazputue (organization development);
B) HHTEPBBIOMPOBAHUE COTPYTHUKOB KOMIIAHUU-KIIHCHTA;
I') Keic-MeTOIbl.

81. CucreMHBIH HOOXOM:
a) 9TO CHCTEMa YIPABICHYECKHUX TI0JIXO0JI0B, 00ECIICUNBAIOIINX PEATU3AIHIO COCTABIISICMbIX
neseit;
0) KOHIICHTPUPYETCS Ha B3aMMOJICHCTBUY YacTeH B OpraHU3aIMy U U3YYCHUU KaXKIOW M3 HUX
B KOHTEKCTE I[€JIOT0;
B) 9TO COBOKYITHOCTh (DYHKIIHI YIIpaBJICHUS, KOTOPBIE HAJIO BHIMOJIHUTH [UIS PeaTH3aIiuu
YIPaBJICHYECKOTO PEIICHUS;
T') 9TO MOAXOJ K JI000H crcTeMe.

82. CuryalmoHHBIH MOJIXO0 — 3TO:
a) COCTOSIHME TIpoliecca YIPaBJICHHs, B KOTOPOM HMEETCS PACX0XKJICHNE MEXTY JKeJIaeMbIM
COCTOSIHUEM CHUCTEMBI U JIECTBUTEIIbHBIM;
0) 01X0/1, OCHOBAHHBIN Ha CYIIECTBOBAHUH TOJIBKO OJHOTO HAOOpa MPUHIIUIIOB, IPABHII,
UCTIOJIb3YIOIIMXCS BO BCEX CUTYallUsX;
B) IMO/IXO/I, YYUTHIBAIOIIHIA BIIMSIHAE HA MTPOIECC YIPABIICHUS KOHKPETHON CUTYAIHH;
I') HOJXO K JI000M CUTyaru.

83. SWOT-ananus — sto:
a) CONOCTaBJICHUE YMCIICHHBIX 3HAUEHUH MOKa3aTeNel aHalIu3upyeMoro o0beKTa C
NoKa3aTesIMH JPYTUX aHAJIOTUYHBIX 00bEKTOB;
0) aHaNM3 CUJIBHBIX U CIIA0bIX CTOPOH KOMITAHUH, €€ BOZMOKHOCTEHN U yTpOKaIOLIUX ee
Pa3BUTHIO COOBITHH;
B) CBE/ICHUE B €IMHYIO, CBOJIHYIO TAOIHILY BCEX KOJUYECTBEHHBIX YKOHOMUYECKUX
MOKa3aTesnen JeSTeIbHOCTH KOMIIAHUU U UX aHaJIu3;
T') aHAJIU3 MPUOBUTHHOCTA KOMITAHHH.

84. COop maHHBIX IS IPOBEICHUS TUATHOCTUKHU POOIIeM KOMITAHUH KIIMEHTA OCYIIECTBIISETCS
yTEM:
a) UHTEPBBIOUPOBAHUSI COTPYIHUKOB KOMITAHUU-KIHEHTA;
0) cOopa naHHBIX Yyepe3 COOTBETCTBYIOIINE OpraHbl T0COE30MacHOCTH 0e3 MPSIMOro KOHTaKTa
C KJIMEHTOM;
B) CTPYKTYPHUPOBAaHHOI'O AaHKETUPOBAHUS COTPYAHHUKOB;



F) orpoca BCCX 3aMHTCPCCOBAHHBIX JIUII.

85. Ilo pe3ynbpraram TUarHOCTUKYA KOHCYJIBTAHT MPEANPUHIUMACT CICAYIOIINE ICHCTBHS:
a) 00y4eHHe COTPYIHUKOB KOMITAHUU-KIMEHTa HOBBIM METOIaM pabOThI, TO3BOISIOIINM
HOBBICHUTD €€ 3()(hEeKTUBHOCTE;
0) cTpaTern4eckoe MIaHUpOBaHUE JATbHEHIINX JCHCTBUM;
B) HAIlMCAaHUE UTOTOBOI'O OTYETA,
T') 3aKJII0UYEHHE JOTOBOPA C KIMEHTOM.

86. Meronamu pa3zpaOOTKu NPEINIOKEHUN MO YIYUIIEHUIO AeSITeIbHOCTH KOMIAaHUH-KIHEeHTa
SIBJISIFOTCSA:
a) «MO3TOBOH IITypM»;
0) HeYNOpsII0YEHHOE MEPEUUCIICHUE UJICH;
B) SWOT-ananu3 coCTOSHHS KOMIIaHUU-KJIUCHTA;
r) (haKTOPHBIN aHAIH3.

87. Metox rpynmoBoi paboThI — 3TO:
a) paboTa HECKOJIBKUX KOHCYJBTAHTOB 110 IMarHOCTUPOBAHUIO U PA3PEIICHUI0 POOIEMBI
KOMIIaHUU-KJINEHTA;
6) paboTa KOHCYJIbTAHTA C IPYINIION COTPYAHUKOB KOMIIAHUY -KJIUEHTA;
B) COBMeCTHas paboTa BceX COTPYIHUKOB KOMITAHUU-KIIMEHTA U BCEX COTPYIHUKOB
KOHCYJIbTUPYIOILIEH OpraHu3aluy;
r) MeTol ((OPMUPOBAHMSI MAJIBIX TPYIIIL.

88. Ilpu GamibHOI oleHKe MPoOIeM KOMIIAHUH COTPYAHUKAMU OPTaHU3aIMH-KINECHTa
IOCTaHOBKA UMM OaJIJIbHBIX OLIEHOK BCEX MPOOJIeM Ha MUHUMAJIbHO BO3MOKHOM YPOBHE
CBHUJICTEIILCTBYET O:

a) MOJTHOM OTCYTCTBHHM MPOOJIeM Ha IPEANPUATHH;

0) 00sI3HU COTPYTHUKOB BBICKA3bIBATh CBO€ MHEHHE 110 BOIIPOCY U, KaK CIIEACTBUE,
CyIIeCTBEHHOH MpolieMe B KOMIIaHUH;

B) HEBHUMaHUH;

I') HE3HAaHUU TPEeOOBaHUH K CUCTEME OLIEHKHU.

89. PEST-ananu3 npeacrasisieT coOoi:
a) momaroBoe (OT aHTJI. step — I1ar) BBITIOJIHEHHE COTPYIHUKAMU KOMITAaHUU-KJITHEHTA
pCKOMeH,I[aI_II/Iﬁ KOHCYJIbTAHTA,
6) OIICHKY BJIMAHHA CONUAIIBHBIX, MTOJIUMTUYCCKUX, DKOHOMHUYCCKUX, TCXHOJIOTUICCKUX
q)aKTOpOB Ha KOMITAHUIO-KJIMCHTA,
B) TEXHOJIOTHUIO CTPATCTUH PA3BUTHA U ITPOABHMIKCHUA TOBapa UKW YCIIYTH Ha PBIHOK
(promotion evolution strategic technology (pest)) ;
') TEXHOJIOTHIO, MpoTHBoIoNokHYI0 SWOT-ananu3y.

90. Ponemas mpupojia KOHCYJIbTaHTA 3aBHCHT OT:
a) COI[MAJIBLHOTO MPOUCXOXKICHUS KOHCYIIbTaHTa,
0) mpoduis KOHCYIbTAHTA;
B) JIMYHOCTHBIX KAQUYECTB KOHCYJIbTAHTA,;
') OXKHJIAHUN KOMITAHUH-KIIHEHTA;
JT) CIIOYKHMBILEHCS B KOMITAHUH CUTYallUH.

91. MoseT i KOHCYJIbTaHT UTPaTh OJHOBPEMEHHO HECKOJIBLKO pPoJIeii?
a) na;
0) Her;



B) MHOT/IA;
T) 110 CUTYaIlHH.

92. BriOepure, Kakue U3 MEPEUUCICHHBIX POJICH MOXKET UTPaTh KOHCYJIbTAHT:
a) DKCIePT;
0) HaYaJIbHUK;
B) aruTaTop;
T') TOMOIITHUK;
1) IPEToaBaTeb;
€) YYCHUK;
’K) TTIOAYMHEHHBIN;
3) MMOCPEIHHK;
1) cTparer.

93. Kaxkas u3 poreii sSBisieTcss OCHOBHOH POJIBIO KOHCYJIbTAHTA!
a) Mpeno/iaBaTeb;
0) KoJsIera;
B) DKCIIEPT;
T) CTparter.

94. BpI00p KOHCYNIBTAaHTA PYKOBOJCTBOM POCCHHCKOTO MPEAIPHUSTHS OCYIIECTBISETCS
CJEIYIOLUM ITyTEM:
a) oOpareHue K JI0bIM KOHCYJIbTaHTAM Ha OCHOBE MHTYUTUBHOM IMMOTPEOHOCTH B IIOMOIIA
IIPU PEIICHUN CBOUX MPOOIIeM;
0) 3aBA3BIBAHME KOHTAKTOB C KOHCYJIBTUPYIOIIUMH OPTaHU3AMSAMHE, HalpUMeEp, Ha
KOH(EpEeHIIUIX, CEMUHApaXx;
B) HAa OCHOBE CTaHAAPTHBIX, €AUHBIX JJIS BCEX, IPOLEAYP OTOOPA KOHCYJIbTaHTOB
MEXIYHAPOJHBIX OpraHu3alnii, TAKMX KaKk eBpOMEHCKuil coto3 (ec), eBporneickuii 0aHk
PEKOHCTPYKIUU U pa3BUTUs (€0pp);
T') 110 3HAKOMCTBY.

95. IIpu oxoHYATEIHHOM BBIOOPE KOHCYJIBTAHTA KJIMEHTOM YUUTHIBAIOTCS:
a) CTOMMOCTb OKa3bIBa€MbIX YCIIYT;
0) TexHMUecKue (coaepxKaTeIbHbIE) MIPEUI0KEHUS! KOHCYIbTAHTOB;
B) HAJINYNE Y KOHCYIBTHPYIOIIEH OpraHnu3aIiii 000py10BaHHOTO Odrca, MPEJOCTABIISIONIETO
OJaronpusATHBIC YCIOBHS JUI BBIMOJIHEHUS KOHCYIbTAllMOHHOTO MIPOEKTAa,
T') UIMUJDK KOHCYJIbTaHTA.

96. Yro mpencraBisieT cOO0M «IKCIIEPUMEHTAILHOSY 3a/laHNE KOHCYJIBTAaHTY?
a) SKCIEpUMEHTaIbHAas anpoOaIis BCeX BO3MOXKHBIX BApUAHTOB PEIICHUS MPOOIEMBI B
OpraHu3aIuy;
0) npenocTaBieHHe KOHCYJIbTAaHTY HE3HAYUTEIBHOTO 33/1aHuUs, HE TPEOYIOIIEro ero
BMCIIATCIIBCTBA B ACATCIIBHOCTD OpraHHU3al, OJIA OKOHYATEIIHLHOMI OILI€HKHU BO3MOXXHOCTHN
COTPYJIHUYECTBA C HUM;
B) 3TO KOHCYJIbTAIIUOHHBIN IPOEKT, BHIMOIHIEMbI KOHCYIHTAHTOM MEPBBIi pa3 B dKU3HU.

97. Orurata oka3aHusl KOHCYJTAIIHOHHBIX YCIYT KOHCYJIBTAaHTOM KIIHEHTY OCYIIECTBIISIETCS Ha
OCHOBAHHUU:
a) IOrOBOpa;
0) YCTHOTO COTJIAIIEHUS] MY KOHCYJIbTAHTOM U KIIMEHTOM;
B) 00IIErocy1apCTBEHHOTO MPEMCKYpaHTa 1IEH Ha KOHCYJIbTAI[MOHHBIE YCITYTH;
T') pe3yibTara.



98. IloBpemeHHas oruiata — 3TO:
a) oIIaTa ONPEICIICHHOT0 KOJIMYEeCTBa BPEMEHH, HE3aBUCHUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT;
0) orutata, onpeensieMasi Kak POIEHT OT CTOUMOCTH 00BEKTa KOHCYIbTHPOBAHHUS
pe3ysibTaTa KOHCYJIbTUPOBAHMUS,
B) OIUIaTa, OCYILECTBIIsIEMasl HA OCHOBE pacyeTa KOJIM4ecTBa pabodero BpeMeHH,
3aTPaueHHOr0 HA BHINIOJHEHHE KOHCYJIBTAIMOHHOTO MPOEKTA;
I') BpeMs OIlIaThl yCIyTH.

99. ®uxcupoBaHHas orIaTa — 3TO:
a) oIuIaTa, OCHOBAHHAs HA I[EHAX aHAJOTWYHBIX ITPOCKTOB JTAHHOW WIIN IPYTOH
KOHCYJIBT&I_[I/IOHHOI\/JI KOMITaHUU;
0) orutaTa, onpezensgeMas Kak IpOIEHT OT CTOMMOCTH 00BEKTa KOHCYIbTUPOBAHUS U
pe3yibTaTa KOHCYJIbTHPOBAHUS;
B) OILJIaTa ONPE/IEICHHOT0 KOJINYEeCTBA BPEMEHH, HE3aBUCHMO OT TOT0, CKOJIbKO BPEMEHHU Ha
paboty 3aTpaynBaeT KOHCYJIbTAHT;
I') 3aKOHOJIATEIbHO 3a(PMKCHUPOBAHHAS OILIATA.

100.0OmnuaTa paboThI KOHCYJIBTAHTA!
a) sBIIseTCA 3apabO0THOM IUIATOI KOHCYIBTAHTA;
0) sBJIsIETCS IIATOM, KOTOpast UIET Ha COo/lepKaHHe KOHCYJIbTAallMOHHONW KOMITaHUH, €€
puObLIb U HAJIOTH;
B) COOTBETCTBYET JCHEKHOMY 3P (PEKTY, HOTYUEHHOMY KOMIITAHUEH KIIMEHTOM B Pe3yJbTaTe
BHE/IPCHUS MTPEUIOKEHUIN KOHCYIIBTAaHTa;
I') TapaHTUPOBaHa KOHCYJIBTAHTY B JIIOOOM Cllyyae.

101.0Onnata paboThI KOHCYJIBTAHTA BKJIIOYAET:
a) 3aTpaThl Ha apeH/Ty TOMEIICHU;
0) 3aTpaThl Ha YNPABICHYECKUH U TEXHUUYECKHUI NTepCcoHa;
B) NPUOBLIb KOHCY/IbTAIIUOHHOW KOMITAaHUMY;
T') HaJIOTH;
1) 3aTpaThl Ha 000PYI0BaHUE.

102.T"oHOpaps! KOHCYJIBTAHTOB 32 OKa3aHUE KOHCYIbTAIMOHHBIX YCIIYT:
a) YHUBEPCAJIbHBI 7151 BCEX KOHCYJIBTAHTOB U MPEACTABISIOT OO0
CPEIHECTAaTUCTUYECKUE BEIIUUUHBI;
0) 3aBUCAT OT YHUKAJIbHOCTH KBAIU(UKALUU KOHCYIbTAHTOB,
CTOMMOCTH U 3HAYUMOCTH KOHCYJIbTAIIMOHHOTO MPOEKTa;
B) ONPEIEIAIOTCS CTaXKeM pabOThl KOHCYJIbTAHTA B JAHHOM 001acTH;
T') 3aBUCST OT Cllydas.

103.MHOCTpaHHBIE KOHCYIBTAIMOHHBIE KOMITIAaHNUH, paboTaronue B Poccnn, ycTaHaBIMBArOT
LEHBI:
a) Ha YPOBHE, MPUHITOM B UX CTpaHax;
0) Ha ypOBHE, OMpeAeIeMOM IMyTeM HaBeIeHUs HH(OpMaLUU 0 (UHAHCOBOM COCTOSIHUU
KJIUEHTA,
B) HA YPOBHE CPEIHMX LIEH POCCUMCKUX KOHCYIbTAlMOHHBIX KOMITAHHIA;
T') IO-pa3HOMY.

104.11lena Ha KOHCYJIBTAIMOHHBIEC YCIYTH KaK MPOIEHT OT CTOMMOCTH 00BEKTa
KOHCYJIbTUPOBAHUS IIPUMEHSETCS Ha CIEAYIOLINE BUIbI YCIIYT:



a) OLICHKA UMYIIECTBA;

0) mpoBeieHNE PEKIAMHON KaMITaHWH;
B) COCTaBJICHHE KOHTPAKTOB;

T') IpUBJICYCHUE UHBECTULINH.

105.Moxert 1 JOroBOp Ha OKa3aHHE KOHCYJIBTAIIMOHHBIX YCIYT COACPIKATh YACTHUHYIO
npeaoriaTy?
a) na;
0) Her;
B) B ONPE/ICIICHHBIX JOrOBOpaXx;
T') HE 3Hal0.

106.Kakoii Bu1 OTUIATHI SIBISETCS CAMBIM IPOTUBOPEUNBHIM?
a) GUKCHpOBaHHAs OIJIaTa;
0) MOBpEMEHHAas OIJIaTa;
B) OIUIaTa, 3aBUCSAIIAS OT PE3Y/IbTATA,;
I') KOMOWHUPOBAHHAs OILIATA.

107.®opma koHTpaKTa (IOrOBOpa) HA OKa3aHUE KOHCYIHTAIIMOHHBIX YCIYT MOXKET OBITh:
a) MUCbMEHHOM;
0) ycTHOI;
B) M MUCbMEHHOM, U YCTHOW;
I') HEONPEEIICHHOM.

108.Kakue ¢popmbl MOXKET IPUHUMATH BO3HATPAXKICHUE KOHCYIbTaHTa?
a) ICHEKHBIN TOHOpPAp;
0) npuoOpeTeHne akuuii KOMITAHUH-KIINEHTA;

B) YCIIyTH 11O 6apTepy;
T') BCE BBIIIETIEPEUNCICHHOE.

109.11pu KOHCYIBTUPOBAHHUH TI0 BOTIPOCY MPHUBIICUCHUS] HHBECTHIINH TIesiecoo0pa3Hee
UCIOJIb30BaTh (POPMY OILIATHI:
a) IOBPEMEHHYIO;
0) GUKCUPOBaHHYIO;
B) KaK MPOIEHT OT CTOMMOCTH 00bEKTa KOHCYIbTHPOBAHUS WIIN PE3YIIbTaTa;
T') KOMOMHUPOBAHHYIO.

110.11ens! Ha ycayrH POCCUMCKUX KOHCYJIbTAHTOB:
a) BBIIIE MUPOBBIX 1ICH;
0) HUKE MUPOBBIX IICH;
B) paBHBI MHPOBBIM IICHAM.

111.CxobKoO CyIIeCTBYEeT OCHOBHBIX CIIOCOO0B (POpMHUpPOBaHUS 1IEHBI HA KOHCYJIbTAal[MOHHbIE
ycayru?
a)2;
0) 3;
B) 4;
r) 5.

112.0Onnata, 3aBucsIIas OT pe3yibTaTa:
a) MPOU3BOIUTCS TOJIBKO TOT/Ia, KOT/A TIOJTYYeHBI OTIPeIeICHHBIC Pe3yIIbTaTh;
0) ompenensercsi OT BEIUYHUHBI MOJYYEHHBIX PE3YJIbTaTOB (SKOHOMUU, IPUOBLIH);



B) 00a OTBETa BEpPHBI;
T') HET NPaBUIBHOTO OTBETA.

113.K 0coOeHHOCTSIM OIUIaThl KOHCYJIbTAIIMOHHBIX yCcIyr B Poccun oTHOCSTCS:
a) 3aKJII0YCHHE JI0TOBOpa Ha OKa3aHHE KOHCYJbTAIIMOHHBIX YCIYT € TMPEAOIUIATOM;
0) ucroap30BaHKe OapTepa B OILIATE;
B) K OTHYECKUM aCIEKTaM OIJIaThl KOHCYIbTAIIMOHHBIX YCIYyT B Poccuu siBisieTcs Heoriata
5-10% oO11eit cTouMOCTH TPOEKTA;
T') MOJIY9C€HUE TIOTHOW CYyMMBI OTIATHI 10 OKOHYAHHUH JJOTOBOPA.

114.Kaxk cooTHOcsATCs 3apaboTHAs MiaTa KOHCYJIBTAHTa U [IEHa KOHCYJIbTAIlMOHHOM yciryru?
a) 3apaboTHas I1aTa KOHCYJIbTaHTa MEHBIIIE LIEHbI YCIIYTH;
0) 3apaboTHas TUIaTa KOHCYJIbTaHTa OOJIBIIIE [IEHBI YCIYTH;
B) 3apa00THasl IJIaTa KOHCYJbTaHTa paBHA IIEHE YCIIYTH;
I) I0-pa3HOMY.

115.Bawusier 1 Ha oruiaTy pabOThl KOHCYJIBTaHTA €T0 KBATU(UKAIH?
a) 1a;
0) Her;
B) HE BCEr/Ia,
I') B 3aBUCUMOCTH OT BUJA YCIIYTH.

IK-5
116.ITpuem KIHEeHTOM pabOTHl KOHCYJIBTAHTA OCYIIECTBIISICTCS HA OCHOBE:
a) 3aKJIFOYEHHOT'0 JOTOBOPA O JAajbHEHIEM COTPYJHUYECTBE;
0) akta mprema-caadu pabor;
B) YCTHOTO 00CYKJICHHS [TOJYyYEHHBIX PE3yJIbTaTOB U (PUKCHUPOBAHUSA UX HA MAaTrHUTHBIX
JeHTax (ayanoKacceTax);
I') IPa3IHUYHOTO y>KUHA.

117.3¢hekTHBHOCTH KOHCYIBTAIIMOHHBIX YCIYT ONpeAeseTCs:
a) 00beMOM 3aTPayMBAEMBIX CPEJCTB B MPOIIECCE KOHCYIbTUPOBAHUS;
0) paccunuThIBAEMBIM SKOHOMHUYECKUM 3((HEKTOM, TIOTYUEHHBIM B pe3yJIbTaTe BHEAPEHHUS
pEeKOMEHAaNi KOHCYIbTAaHTa B KOMITAHUH-KITUCHTE;
B) BBISIBJICHUEM PEAJIbHBIX MOJIOKUTENIBHBIX U3MEHEHHH B KOMITAHUU-KITUEHTE;
T) KeJIaHWeM KOHCYJIbTaHTa.

118.0Omnenka 3¢ (heKTHBHOCTH KOHCYIBTAITMOHHON JESTETHHOCTH OCYIECTBIISIETCS:
a) M0 peaJbHBIM U3MEHEHUSIM B OpraHU3alluu-KINEHTE;
0) 1o 3aTpaTaM OpraHU3alUU-KINEHTa Ha YCIyTU KOHCYJIbTAHTA;
B) 110 3aTpaTaM OpraHU3alMU-KIMEHTa Ha 00yuYeHUE CBOETO MepPCoHaa;
T) [10 MPOTHO3aM KOHCYJIbTAHTA.

119.3¢ddexTrBHOCTH paOOTHI KOHCYJIBTAHTA PACCUNTHIBACTCS KaK:
a) pa3HHIa MeXIY (PUHAHCOBBIMH IOKA3aTENISIMU 3@ MECSI] 10 BHEJPEHUS POEKTa U Yepe3
MecsI] MOCJIe 3aBepLICHUS] BHEAPEHUS MPOEKTA;
0) Kom4ecTBO paboyero BpeMeHH, 3aTPaueHHOr0 Ha BBHIIIOJIHEHUE MPOEKTa;
B) OTHOILIEHUE TTOJTYyYEeHHON MPHUOBLTN KOMIAHUEH-KIIMEHTOM K 3aTpadyeHHbIM Ha Mpoliecc
KOHCYJIbTUPOBAHUS CPEICTBAM;
T) pa3HUIa MEXTY JOXO0/IaMU U pacXxoJaMHi KOHCYJIbTaHTa.



120.BeposTHOCTBH ycriexa BBITOJIHEHUS! KOHCYIbTAlMOHHOTO MPOEKTa YBEINYUBACTCS B CIIyYae:
a) OTCTPAaHEHMs KJIIMEHTA OT y4acTUsl B MPOLIECCE KOHCYIbTUPOBAHNUS C LIETbIO UCKITIOYEHUS
BO3MOXHBIX ITPOOJIEM, MEIIAIOUINX B paboTe;
0) c1auM KOHCYJIBTaHTOM MHOXKECTBA (POPMaIbHBIX TEKYLIUX U 3aKJIIOUUTEIbHBIX OTUYETOB
KIIUEHTY;
B) BOBJICUEHMSI KJIMEHTA B MPOLIECC PEIIEHUs MPOOIJIEM U OOLIEHNS KOHCYJIBTAaHTA C HUM.

121.VnyumieHuss KOHKYPEHTOCIIOCOOHOCTH POCCUMCKUX KOHCY/IbTAlMOHHBIX KOMIIAHUH MOKHO
JOCTUYb 32 CUET:
a) U3MEHEHMsI HOPMAaTUBHO-3aKOHO1aTeNIbHON 0a3bl;
0) HasaXKUBaHUs OOIIMPHBIX MEKIYHAPOIHBIX CBSI3CH;
B) «KONMPOBAHUS» 11a0JIOHOB, METOI0B pabOTHI 3apyOeKHBIX KOMITAHUH;
T') OBBIIIEHUS KauecTBa pabOTHI.

122.0ueHka kauecTBa pabOTHl KOHCYJIBTAHTA OCYIIIECTBIISETCS:
a) YCTaHOBJICHHEM TOT'0, KaK KaXXJ10€ MOpa3 ieIecHue KOMIIAaHHH KJIMEHTA CIIPABIISETCS C
BHE/IPEHHEM M3MEHEHUH, TPOIEAYp U JOCTUTAET CBOMX IIETICH;
0) 10 IPUHIKITY «4€M MEHBbIIIE 3aTPAueHO CPEICTB HA KOHCYJIbTHPOBAHUE H YeM OOJIbIIe
HAIKMCAaHO OTYETOB, TEM JIyUIlIe» ;
B) C YUETOM YK€ UMEIOIIUXCS OT3BIBOB OBIBIIUX KJIMEHTOB O KOHCYJIbTAHTE;
I') Ha TJ1a30K.

123.Bei0epuTe HENTPABUIBLHOE YTBEPKICHHE:
a) «TOBBIIICHUIO YPPEKTUBHOCTH PAaOOTHI KIIMEHTA CIIOCOOCTBYET BBICOKHIA
npo(ECCUOHATIN3M H OIBIT KOHCYJIBTaHTa»;
0) «3pdexTuBHAs paboTa KOHCYIBTAHTA COACUCTBYET MPOPECCHOHATHIMY U
KOMIIETCHTHOCTH KJIMCHTaY,
B) «KBATU(PUIIMPOBAHHBIN KOHCYIBTAHT — YCHEIIHBIN KOHCYIBTAHTY;
T') «M3BECTHBI TPU CTAUH MPOIECCa KOHCYIbTUPOBAHHS.

124 KoHTpOIb BBITIOIHEHUS! KOHCYJIBTAIIMOHHOTO MPOEKTA OCYIIECTBISETCS:
a) KIIUEHTOM,;
0) KOHCYJIbTAaHTOM;
B) U KIIMEHTOM, 1 KOHCYJIbTAaHTOM;
I') HE OCYIIECTBIISIETCS BOOOIIIE.

125.0T kakoro Buaa KOHCYJIBTAI[HOHHBIX MTPOEKTOB d((PEKT OYeBHICH HE3aMEITUTEIHLHO?
a) U3MEHEHHE OPraHU3alMOHHON CTPYKTYPhI YIIPaBJICHUs KOMIIAHUY;
0) uccienoBaHue OTAEIbHBIX ACIIEKTOB Ka4e€CTBA BHIMTYCKa€MOI KOMITAHUEN MTPOIYKIIHH;
B) pa3bsCHEHUE COTPYIHUKAM HEOOXOAMMOCTH JIMKBHUJIAIIMH JIUYHBIX aHTUIIATHH B
KOJUJIEKTHBE;
I') pECTPYKTypH3alus Ou3Heca.

3.4. Pedeparnl

OK-3

OcHOBHBIE IMIPUHOMIIBI KOHCYHBTaHHOHHOﬁ JACATCIIBHOCTH.

KOHC&HTI/IHF, KakK BU/J OusHeca.

BHYTpeHHI/Ie 1 BHCIITHUC q)aKTopI)I, BJIMAIOINHUE HA KOHCAJITUHTOBYIO ACATCIIBHOCTD
Hcnonp30BaHNne KOHCAITHUHIOBBIX YCIyr B COBpEMCHHOM OousHece

NS

OIIK-1



13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26.
217.
28.
29.

30.
31.
32.
33.

[IpuHIUIIBI yIIpaBICHUS KOHCYJIBTALIMOHHBIMU IIPOCKTaMU

Pa3zpaboTka pabouero miaHa u Or0pKeTa MPOEeKTa

OcHOBHEBIE MCTOABI MOHUTOPHUHI'A KOHCAJITUHTOBOH ACATCIIbHOCTU

Pa3paboTka u peanusanus cTpaTerui KOHCAJITHHTOBOM (hUPMBI

OcHOBHEBIE METOAbI ITOBBINICHU S Bq)(beKTI/IBHOCTI/I KOHCAJITUHTOBOH ACATCIIbHOCTHU

. OcHOBHEIE moAXOdbI K YBEIIMYCHUIO JOXOAHOCTH KOHCAJITUHI'OBBIX OpFaHI/ISaHI/Iﬁ
. OCHOBHEIC MPUHIOUIIBI KAJIbKYJIALUA ce0eCTOMMOCTH KOHCAJATUHIOBBIX yciayr
. OcHOBHEIC BHUbI HCHOBOﬁ IMOJIMTHKY KOHCAJITHHTOBOM OpraHu3anuun

OIIK-2

Bocnpusitie kak BHyTpeHHHUI (haKkTOp MOBEIECHUS TOTpeOUTENIEH.

Mertoapl 00ydeHust TOTpeOuTENCH

OCHOBHBIE XapaKTEPUCTUKH 00yUeHHS OTpeOnTENEH.

KparkocpoudHas u JoarocpoyHas namsTh norpeduTenei.

Teopuu MOTUBALMU U UX 3HAYEHUE JJIs YIIPABJICHUS IOBEJCHUEM NTOTPEOUTENS
MapkeTHHroBble CTpaTerui OCHOBAHHBIE HA MHOKECTBEHHBIX MOTHBAX.
Knaccugukarus METOIOB 1 METOAMK KOHCYJIHTHUPOBAHUS

DKcIepTHOE KOHCYJIBTUPOBAHME KaK MOJXOJ K PELICHUI0 KOHKPETHBIX YIPaBICHUECKUX
3a1a4.

[IponieccHOE KOHCYJIBTUPOBAHHME KaK MOJIXO K Pa3BUTHUIO OpraHU3aluU
CymHocTs U crienudrka KOy4rHra.

Koy4MHI Kak MHCTPYMEHT YNpaBICHYECKOMN JeATEIbHOCTU
MeToa010rHYeCKil THCTPYMEHTApUI YIIPABIEHYECKOIO KOHCYIbTUPOBAHUS.

MK-3

Pa3paboTka mpoekTa pa3BUTHSI KOPIIOPATUBHOM KYJIbTYphl KIIMEHTCKOM OpraHu3aluu
3aauy KOHCYJIbTallMOHHOT'O IPOEKTa PA3BUTHUS KOPIIOPATUBHOM KYJIbTYphl OpraHU3aluu
CymHOCTh 1 0COOEHHOCTH KaJApOBOr0 KOHCAITHHTA.

Hcnonb30BaHue AETOBBIX UIP MPU KaJAPOBOM KOHCAITHUHTE.

OcHOBHBIE METOBI KaJPOBOTO KOHCAJITUHIA

IIK-5

Pony KOHCYNIBTaHTOB M MX UCHOJIB30BAaHUE B IIPOLIECCE KOHCYIBTUPOBAHMS
Opranu3anys NOBbILIEHHS KBATU(UKAIIMY KOHCYJIBTAaHTOB

[TepcrieKTUBBI U TEHJIEHIIUU Pa3BUTHSI yIIpaBiieHueckoro koncaintuara B AIIK
MeHepKMEHT-KOHCANTHHT Kak cdepa J1eJI0BOH aKTUBHOCTH

3.5.1IpakTHyeckne 3a1a49u

3amaua 1.

IIpounTaiiTe o4epk O Ciryyae U3 MPAKTUKU KOHCYJIbTAHTA U OTBETHTE HA BOIIPOCHI.

Bukrop MBaHOB - HauMHaroUmMi KOHCYIbTaHT. Jlo 3Toro oH B TedeHue 12 jer pabortan B
JenapTaMeHTe SKOHOMUYECKOr0 pa3BUTHUs aJMUHUCTpauuu BopoHexckoil o0iacTu B KauecTBe
BEJYLIETO CHEHUAINCTA, 3aHUMAIOLIET0Cs 3aKJII0OUYEHUEM KOHTPAKTOB Ha IIOCTAaBKY Pa3jIMYHOIO
obopynosanus. [loTom pemmn HadaTh paboOTaTh CaMOCTOSITENIBHO, «IEpelas Ha JpYryro
CTOPOHY» M KOHCYJBTHPYS KIIMEHTOB, MBITAIOIIUXCS MTOJYYUTh NPAaBUTEIbCTBEHHBIE KOHTPAKTHI.
B KoHIIe KOHIIOB, KTO MOXET 3HATh Jy4Ille CIOCOO COCTABIIEHUSI BBIMTPBILIHOTO MPEII0KEHUS,
KakK He OBIBIIMI CITy>KaIlUi MO 3aKIF0YEHUI0 KOHTPAKToB? 3Hasi, UTO ero OBIBIIMI JenapTaMeHT
TOTOBMJI COTJIAIIEHHE O 3aKJIIOUYCHMM KOHTPAKTa Ha MOCTABKY OIPENEJIEHHOr0 HE0O0XOIUMOTo



MPOJYKTa C KOHEYHBIM JOXOJOM B HECKOJIHKO MHUJUTMOHOB pyOJei, a Takke MOHHMMAs, YTO
TOJIbKO [JIBa MPOU3BOJIUTENII MOIJIM, HACKOJBKO 3TO BO3MOXKHO, YAOBIETBOPUTH ITaHHYIO
NOTPeOHOCTh, OH HAHEC BU3HUT MPOU3BOAUTENI0 A M mpemioxuwn cBou ycnyru. Ha r-na X-
PYKOBOAMTENST KOMIIAaHUU A, TIpou3Bel BreudaTieHue onblT Buktopa MBanoBa. OH crnpocui o
TOHOpape U O KOJMYECTBE BPEMEHU HA COCTABJICHUE MPEAJIOKEHUSI. BUKTOP OTBETUII, YTO MOXKET
HaIMcaTh KOHTPAKT 3a TpU Heaelu M uTo roHopap coctaBut 35 000 py6. U r-u X cormacucs,
nepeat nanky ¢ JOKyMEHTaMH U ckasai: «BoT Hama crienudukanus U neHbl. MokeTe HayaTh
paboTaTh IpsMO ceivac, a Halll FOPUIUUYECKHI OTEN OTOLUIET BaM KOHTpakT». Bukrop MBanos
OBLI B BOCTOPre OT CBOETO MEPBOTO 3a/IaHMs U YyBCTBOBAJI, YTO HAXOAUTCS Ha MYTH K YCTICIIHON
He3aBUCUMOH Kapeepe. OH cpasy ke otThnpaBuwics paboraTte. OH TpyOwics AHU, HOYH, IO
BBIXOJIHBIM U 3aKOHUYMJI MPEAJIOKEHHE O 3aKIIOYEHUM KOHTpAKTa 3a JIBE HEJeNH (Ha HENEeNIo
panbie). BepuyBuinck B oduc r-Ha X, OH y3Haj, YTO HEJENIO Ha3zaJ TOT ObLI YBOJIEH M YTO
TeNnepb ero MecTo 3aHsu r-H Y. [locnennuii ke cka3ail, YTO HUYEro HE 3HAET O COIVIAIICHUU I-Ha
X ¢ Buktopom BaHOBBIM, YTO OH HE MOXKET HAWTH MMCbMEHHOI'O KOHTpPaKTa, U He 0J00pseT
MPUTJIALICHUS JIFOIH CO CTOPOHBI JJISI COCTABJICHUS MPEUIOKEHUN O 3aKIIFOUEHUH KOHTPaKTa,
KOrja B KOMIAHHH IOCTOSHHO pabOTaloT TPU 4YEJOBEKa, COCTABIAIOIIME MPEIIOKEHHUS s
MPaBUTEIHLCTBEHHBIX KOHTPAaKkTOB. B ntore Bukrop MBanoB O0b11 yBosieH. OH MpPHIIIEI B SIPOCTh U
YyBCTBOBAJI, YTO C HUM OOOIUIMCh HECHpaBe[IMBO U HedecTHO. OH mocCHemuia K BHIIE-
MPE3UJICHTY IPYroro MPOU3BOAMTENS U CHENal €My ClIeylollee MpejioKeHue: «5 cocTaBio
BaM MPEUIOKEHHE O 3aKII0YEHUH KOHTPAKTa, OIjiaTa KOTOPOro OyneT MOJHOCThIO 3aBUCETh OT
pe3yabpTaTtoB. Moit roropap - 55 000 py6. Ecium Moe mpemyioxkeHue He BBIMTPAET, Bbl HUUETO
MHE HEe 3aruiature». Bulle-mpesuaeHTa 3TO 3auHTepecoBajio. «Baie mpeanokeHue 3BYUUT
OYEHb 3aMaHYMBO, - CKa3ajl OH, - HO MHTEPECHO Y3HaTh, IOYEMY BBl CTOJIb YBEPEHHBI B HaIllEM
BBIMTPBINIE KOHTpakTa?». «OueHb mpocTo, - oTBeTws1 Buktop MBanoB, - YV MeHs ecTh Bcs
crienuQUKanys ¥ [EeHbl Balllero eIUHCTBEHHOrO0 KOHKypeHTa». Ha 4To BUIle-TIPe3UACHT CKa3all:
«Ecau BbI HEMENNIEHHO HE YHJETe OTCI0Aa, TO MHE MIPUJIETCS TI03BaTh OXPaHy».

BuxTop MBaHOB JaymMaer, 4yTO MOCTYNMJ MPAaBUIBHO U YTO 00a MOTEHIMAJIBHBIX KJIMEHTA €ro
IIJI0XO UCIOJIb30BAJIN.

Bomnpocsr:
1. C xakoro momeHnTa Bukrop MIBaHoB Hauyai gomyckarb OIIMOKH?

2. B uéM BBl BHUIUTE OCHOBHYI MPUYMHY HE OTHUYHOTO IIOBEACHUS BHUIE-TIPE3UACHTA
KOHKYPHPYIOILErO IPEIIPUATHSA?

3. Ecnu 651 BBl Ob1TH Ha MecTe Bukropa MIBanoBa, kak Obl BbI IOCTYIUIJIM B 3TOM cUTyalun?
3agaua 2.

1. B 3aBucmMocTH OT MOZACIIN KOHCYJIBbTUPOBAHUSA (BKCHepTHOC, IMPOCKTHOC, HpOHeCCHOG)
OMMpCACINTEC YYAaCTHUC KOHCYJIbTAHTA W KJIIMCHTA Ha Pa3jJMYHbBIX IJ3TallaxXx KOHCAJITHUHIOBOTO
IMPOCKTA.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLIEH CTPOKE 3Tara KOHCYJIbTUPOBAHMS C YUETOM MOJIEIH
KOHCYJIbTUPOBAHUS, €CITU KJIMEHT (KOHCYJIBTAHT) IPUHUMAET B HEM YYacTHe, WIK 3HAK (-) — €CITU
y4acTHe He IPUHUMAETCSL.

Ne Mopenu KOHCYIbTUPOBAaHUS

ILII.
DTarsl Pomn IKCIIEPTHOE IPOEKTHOE HPOLIECCHOE
KOHCYJIbTHPOBAHHUS

1. Onpenenenue npodieMsbl




KOHCYJIbTAHT

KIIMCHT

2. Pa3paborka pexomenaanuii

KOHCYJIBTAHT

KIIMCHT

3. Opranu3anus BHe/JpeHUs1
pexoMeHaanuii

KOHCYJIbTAHT

KIIMCHT

2. Omnpenenute QYyHKIMU, KOTOPBIE JOJDKEH BBINOJIHATH KIUEHT NP SKCIEPTHOM, IIPOEKTHOM U
IIPOLIECCHOM KOHCYJIbTUPOBAHMH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE, €CIIU KIMEHT BBIIOJIHSET YKa3aHHbIE (QYHKIIUH,
WIM 3HaK (-), €c QYHKIMU KIMEHTOM B JAHHOW MOJIE€JIM KOHCYJIbTUPOBAHUS HE BBIOIHSIOTCS.

Ne OyHKIUY KIIMEHTA Moienn KOHCYJIbTHPOBAHUS
ILII
OKCHEPTHOE | MPOEKTHOE IPOIIECCHOE

1. | KoHTpOJb 3a AeSITeNhbHOCThIO KOHCYIBTAaHTA
2. | Oco3HaHue peKOMEHJAIM KOHCYIbTaHTOB
3. | llpunsarue COOTBETCTBYIOIINX

yIpaBIECHYECKUX PelIeHUI
4. | Opranu3anusi BHEAPEHUS] peKOMEH Al
5. | COOp UCXOMHBIX TAHHBIX
6. | YuacTue B AMarHOCTHKE MPOOJIEMBI
7. | ®opMupoBaHHE KOMaH/Ibl
8. | OnpeneneHue nepcrekTHB COTPYAHUYECTBA
9. | OmeHka pe3ylbTaToB pabOTHI
3aganue 3.

PaCCMOTpI/ITC CJICAYIOIIYIO CHTYaIuIo ((KOHCYJ'ILTaHTa B Poccun HaWTH MOXHO» MU COCTaBbTE
TCXHUYCCKOC 3aJaHNEC Ha BBIMTOJIHCHUC KOHCYJIbTAIITUOHHOT'O IIPOCKTA.

[IpeanpusiTie NUIEBON MPOMBIILIEHHOCTH CPEIHErO pa3Mepa, pacnoioxkeHHoe B L{eHTpaibHO-
Yepunozemaom paiione (I[UP), moaseno urorm ouepemHoro (GpuHAHCOBOTO Tona. Pe3ymbTaTh
OBLTM HEYTeIINTENbHBl. PYKOBOACTBO TOTOBUJIIOCH K MPOBEACHUIO COOpaHMs aKIMOHEPOB, Ha
KOTOPOM IIJIAHUPOBAJIOCH MPEACTABUTH MEPhI MO MOBBIIIEHUIO pUHAHCOBOM ycToiunBoctu AO.
D10 moTpeOOoBaI0 MPOBEACHUS KOMIUJICKCHOTO aHain3a M OLEHKH (DUHAHCOBOTO COCTOSHUSIL.
Hcxonst U3 TOrO, 9TO CPOKH OBUIM MUHUMAJIBHBIMHU, 00BEM pabOT ObUI JOCTATOYHO OOJBIIUM U
TpeOOBal OTBIEYECHHUS OT CBOUX JODKHOCTHBIX OOS3aHHOCTEH BEAYIIMX CIICLUATNCTOB
(KoTOpBIEC paHee HE 3aHUMAIIUCHh Pa3pabOTKOM MOI0OHBIX TIPOTPAMM, MTOCKOJBKY 3TO HE BXOJIUT B




ux (QYHKIMH) H OTCYTCTBOBaJa HeoOxomumas uWH(GOpMAIMs, pPYKOBOACTBO PpEIINIIO
BOCIOJIb30BAThCS YCIIyTaMH KOHCYJIbTaHTOB.

TexHUYECKOE 3aJaHHe Ha KOHCYJIBTAIMOHHBINA TPOEKT JOJDKHO OTPAXKATh CICITYIONIUE aCTICKTHI:

- 001111e yCI0BHUS BHIITOJHEHHS KOHTPAKTA;

- [IeJIb KOHTPAKTA U 331a49M, KOTOPBIE TOJDKHBI OBITh PEIICHBI B paMKaX MPOEKTa,;

- Hanbosee 3(h(HeKTUBHBINA OXO0/1 K BHIIOJIHEHHIO KOHTPAKTA;

- 00BbEMBI U IPUMEPHBIN IJ1aH PadOT (C TOYKU 3PECHUS KIIHCHTA),

- BPEMEHHBIE PaMKHM W 3Tambl padoT (€ciaM KIMEHT MpearojaraeT Kakue-mu0o BpEeMEHHBIE
OTpaHUYCHUS );

- O’)KUIa€MBbI€ PE3YJIbTaThI;

- IEPCOHAJ, HEOOXOAMMBIH JJIsl BBITOJIHEHHS PadoT;

- pOJIb U 00S3aHHOCTH KOHCYJIBTAaHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBIOJIHEHHEM IPOCKTa M €ro OIIeHKa, MPUMEPHBIH OIOKET MpoekTa (B
YEJIOBEKO-THSX ).

3agaua 4.

CocTtaBpTe CMETy Ha KOHCYJIbTAallMOHHBIE YCIYTM TpPU TMOBPEMEHHOW oOIlaTe TpyAa Ha
pa3paboTKy OM3HEC-TIIaHa ISl TTOTYYEHHs KPEAUTOB .

CMeTa Ha KOHCAJITUHIOBbIE YCiIyru npu HOBpeMeHHOﬁ orJjiaTe

No Bun pacxonos
/11
1. Omutara TpyAa BeIyIUX IPOEKT KOHCYJIBTaHTOB Cl

(KOTMYEeCTBO KOHCIYIbTAHTOB *KOJIMYECTBO JHEH * cTaBKa)

2. Omutara TpyAa BCIIOMOraTeJIbHOTO IIEpcoHalia C2

(komM4ecTBO paOOTHUKOB * KOJIMYECTBO JHEN * cTaBKa)

3. OmuiaTa CTOPOHHUM OpraHu3anusM (pH HeoOXO0AUMOCTH) C3
4. Haxnamaeie pacxombl BO BpeMsl OCYIIECTBISIEMOTO KOHCYJIBTAaHTOM TPOEKTa C4
(mpoe3n, omiaTa rOCTUHUIIBI, MAITMHONMMCHBIE pa0OThI U T.11.)
HUTOTI'O: C=C1+C2+C3+C4
3anaua 5.

CocTaBuTh OIIPOCHYKO AaHKCTY IJid BBIABJIICHUS HOTpC6HOCTCfI KIMCHTOB B KOHCAJITHHI'OBBIX

yCIlyrax.
CTpyKTypa OmpOCHON aHKETHI

1. IToaxomp! K pemeH o MPoOIeMHBIX BOMPOCOB JIJIsl KIIMEHTOB.

2. IlepeyeHb KOHCYJIBTAIIMOHHBIX YCIYT.

3.Ilepeuens nporpamMMm OOy4YeHMs, MNpeUlaraeMblii Ui MOBBILIEHUS KBaTIM(UKAUK Ha
KPaTKOCPOYHBIX KypCax.

4.0ueHKa 3HaUUMOCTH UH(OPMAIMH U KOHCYJIbTAIIMOHHBIX YCIIYT.

3agaua 6.

1. OO6pabotarh umeronuecs aHkeTs (Tabnuma 1).

2. BbiABUTH NPUOPUTETHBIE HAMIPABICHUS PAOOTHI KOHCAITUHIOBOW OpraHU3aIlHH.
3.  OmnpenenuTs TUIaH JATBHEHIIIETO PA3BUTHS KOHCAITHHIOBOW OpTaHHU3AIlHH.



Tabnuua 2 - BeisiBIeHHE perHOHAIBHBIX IPHOPUTETOB HH(OPMAIIUN U KOHCYIbTAIMOHHBIX YCIYT.

NeNe | Coneprkanue BonmpocoB nozpaszaena | O6pabdoran- | CymmapHoe Onenka MoTpeOHOCTH B Cymmapnas | Cpeanuii | [Ipuopu-
n/m (pa3nena) aHKEeThI HbIE KOJIMYECTBO uHpopMmanuu, Orenka Oan TET
aHKETBHI, BOIIPOCOB, KOHCYJIbTAllMOHHBIX yCIyraxX, | BOIPOCOB, | OIIGHKH | (paHr)
KOJIMYECTBO | 3aWHTEPECo- Oaimax 3auHTepeco | uHpop- | mHPOP-
BaBIITHX BaBIIIMX MaI|u Maliu
pecionaeHToB | 5Ns [ 4N4 | 3N3 | 2Ny | IN; | peclioHeH | WM KOH- | WU
TOB Cy/lbTa- | KOHCYJIb-
[IMOHHBIX | TAIHOH-
yCIIyT HBIX
5-9 rp. yCIIyT
1 2 3 4 5 6 7 8 9 10 11 12
01.01
01.02
01.03
01.04

02.01




4. Meroanyeckne MaTepuaibl, ONpenesilONIde NMPOLEAYPY OLECHMBAHHWS 3HAHWI,
YMeHHil, HABbIKOB W (WIH) ONbITA AeATEJbHOCTH, XAPAKTEPHU3YIOLIMX ITaNbl
(popMupoBaHus KOMIIETEHIH I

4.1 Iloso:xxenne o ¢opmax, NepPUOAUYHOCTH U TNOPSIAKe NMPOBEACHUS TEKYLIero
KOHTPOJISI YCIIeBAeMOCTH H NPOMEXKYTOUHOI aTrTecTauuu odyvaromuxcs I1 BI'AY 1.1.05 -
2014

4.2 MeToauuecKkue YKa3aHHUA 110 IIPOBCACHUI0 TCKYLIECI0 KOHTPOJIA

1. | Cpoxu mpoBenenus Tekyuiero | Ha npakTudueckux 3aHATHAX

KOHTPOJIS
2. | Mecro u Bpems mpoBeneHus | B ydueOHON ayauTopuum B TEYCHHE MPAKTUYECKOTO
TEKYIIEro KOHTPOJIS 3aHATHS

3. | TpeboBanuss K TtexHuueckoMy | B coorBeTcTBUU ¢ OIIOII 1 paboueit mporpammoit
OCHAIIICHUIO ayIUTOPUHU

4, | ®.1M.0. npenoxpasarens (eii), | Muxanesa T.A.

IPOBOJIAIINX npouenypy
KOHTPOJIS

5. | Bug u ¢popma 3ananuii CobecenoBanue, OIpoc

6. BpeMH JJIs BBIIIOJTHCHUA SaﬂaHI/Iﬁ B TCUCHUC 3aHATHUA

7. | BosmoxHOCTh  HMcHojdb30BaHui | OOyudaromuiics MOXET II0JIb30BaThCS
JIONIOJTHUTEIbHBIX MaTEPHAJIOB. JIONIOJIHUTEIbHBIMY MaTepUallaMU

8. | ®.M.0. npenonaBarens (eii), | Muxanesa T.A.
00pabaThIBAOIINX PE3YITHTATHI

9. | MeTozp!l OLIEHKH pe3yJIbTaToOB OKCHEepTHBIN

10. | [IpexpsBrneHwe pe3ynbTaTOB OneHka BBICTABIACTCS B IKYPHAI/TOBOAMTCA IO
CBeJIeHUs] 00Y4aIOLIMXCsl B TEUCHHUE 3aHATHSI

11. | Anemnsuust pe3yabTaToB B  nopsaxke,  yCTaHOBIEHHOM  HOPMAaTHBHBIMHU

JOKYMEHTaMH, PeryJupyIoIMH  00pa30BaTelbHbIN
npouecc B Boponexxckom 'AY

4.3. Kiouu (0TBeThI) K KOHTPOJIbHBIM 3aJaHUSIM, MaTepHaiaM, He0OXOAMMBbIM LISl
OLICHKM 3HAHUI y IPenogaBareJisi, OCyIeCTBISIOIIEr0 NPoueaAypy KOHTPOJIS.




