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npo¢uiIb NOArOTOBKU: «MyHUIIMNIAIBHOE YIIPABICHUE CEIbCKUX TEPPUTOPUI»
MpUKJIaHON OakamaBpuar



1. IlepeyeHb KOMIETEHUMH ¢ yKa3aHMEM JTanoB MX (GopMHPOBa-
HMs B Ipouecce 0CBOEHHsI 00pa30BaTeJbHOM NPOrPaMMbl

Nupexkc | @opmynupoBka

Paszenbl JUCIUIIINHEI

1/2|3|/4|5|6|7]8

[1K-4 CIIOCOOHOCTBIO IPOBOJUTDH OLIEHKY WHBECTHIIMOHHBIX +
IPOEKTOB IPU PA3IUYHBIX YCJIOBHUSAX HMHBECTUPOBA-
HUA U QUHAHCUPOBAHUS

[1K-19 CIOCOOHOCTHIO A(PPEKTUBHO YyIaCTBOBATH B TPYIIIIO- + |+
BOI paboTe Ha OCHOBE 3HAHUS MPOILIECCOB IPYMIIOBON
JTMHAMUKA U IPUHIUATIOB (GOPMUPOBAHUS KOMaH/IbI

[1K-27 CIIOCOOHOCTBIO y4acTBOBATh B pa3paboTke U peanuza- |+ |+ |+ [+ |+ [+ |+ | +

WU IIPOCKTOB B obnactu ToCyaapCTBEHHOI'O U MYHH-
OUITIAJIBHOI'O YIIPABJICHUA

2. OnucaHue mokKa3aTejieli 1 KpUTepHeB OLEHMBAHHUS KOMIIEeTEHIH
HA pPa3jIMYHBIX ITanax ux (POPMUPOBAHUS, ONMCAHUE IIKAJ OLEeHUBAHUSA
2.1 HIkaia akajeMu4ecKUX OIEHOK OCBOCHHA AUCIUILIHHBI

Bunsl orieHok

OneHku

AxanemMuueckas
OILICHKA IO
2-X OalJIbHOH
nIkasie (3a4yer)

HE 3a4TCHO

3a4TCHO




2.2 Tekyuiuii KOHTPOJIb

Ne3ananus
Paznen| Conepxanue Tpebo- Texnomorus | ®opma oreHOU- - - -
Kon [Inanupyemsie pe3yapTaThl JUcuu-| BaHUS B pa3pese pa3- | ¢GopMHpoOBa- | HOTO CPEeICTBa Toporoseiii | IoBbimentbrid | Beicoknid
IUTUHBI | JEJIOB JUCITUTUIMHEL HUSA (KOHTpPOJIS) YPOBCHD ypoBeb (xo- YPOBCHD
(ynoBi.) poI110) (oTM9HO)
I[IK-4 | 3narts: 5 CdopmupoBaHHBIC 1 Jlexus, Yeruerit omnpoc, | Tectet w3 | Tectsr m3- | Tectol wm3-
®  METOAWKH OLIEHKH MHBECTUIIMOHHBIX crcTeMaTu4ecKue npaKTHye- TECTUpOBaHHE, | 3aJaHus 3.2 | 3aJaHUA 3.2 | 3aganHus
U COIMAJIbHO-9KOHOMHYECKHUX MTPOCKTOB 3HaHUs O BUJax 3¢- CKHeE 3aHs- pedepar Pedepar wu3 | pedepar u3 | 3.2
Ymers: (EKTUBHOCTHU MIPOEK- | THs, CAMO- 3amanusd 3.3 | 3amanus 3.3 Pedepar
® JICIIOJIB30BAaThb METOAUKH OILICHKHU 3(1)_ toB. Iloka3zarenu S(I)- CTOATCIIbHAA 3aJada nu3 n3 3aJaHusA
@eKTHBHQCTH U peaIn3yeMOCTH IIPOEKTOB (beKTI/IBHOCTI/I. I[I/IC- pa60Ta 3alaHus 34 3.3
IIpY pa3IUYHBIX YCIOBUAX MHBECTHPOBA- KOHTHPOBaHUC JIC-
HUA ¥ (PUHAHCUPOBAHUS HEXXHBIX IIOTOKOB. Me-
HNMeTs HABBIKH: TOJIMKH OLIEHKH 3()-
® MeToAaMH OFOKETHPOBAHHS MTPOEK- (hexTHBHOCTH HHBE-
TOB; CTHLIMOHHBIX MTPOEK-
® METOJMKAMH OLCHKH 3PPEKTUBHOCTH TOB.
U peasln3yeMOCTH MTPOEKTOB
[1IK-19 | 3uats: 6,7 | ChopmupoBaHHbIE U Jlexuns, VYerusii onpoc, | Tectet u3 | TecTsl u3- | Tector u3-
®  0COOEHHOCTH IPOLIECCOB IPYII- cUCTEMaTH4ecKue npaKTHye- TECTUpOBaHME, | 3aJaHus 3.2 | 3a1aHUA 3.2 | 3aganus
MMOBOW IMHAMUKH W TIPUHIMIIOB (hOPMHU- 3HAHUSA O METOHAX CKHE 3aHs- pedepar Pedepar wu3 | pedepar u3 | 3.2
pOBaHUS KOMaH/IbI; yIpaBiIeHUS PUCKaMH. | TH, caMo- 3amanus 3.3 | 3amanus 3.3 Pedepar
YMmers: [IpoBepka ycTolunBO- | CTOSITENBHAS 3ajaya M3 U3 3aJ[aHus
e  C03]aBaTh OPraHM3alKy, pabo- CTH U OLICHKA TOYKH pabora 3aganus 3.4 3.3
TaloIIe Ha MPUHIIHIIaX COTPYAHUYIECTBA 0e3yObITOYHOCTH HIPO-
M COYETaHUI O6H.I€OpFaHI/ISaLII/IOHHI:IX, CKTa. PacnpeneneHHe
T'PYNIOBBIX U MHAUBUAYAJILHBIX UHTEPE- PHUCKOB MCKAY y4acT-
COB. HHUKaMU IIPOCKTaA.
HMeTh HABBIKK: broukernposanme
e (opMHUpOBaHUS KOMaHIbBl M TPYIIIO- HpOCKTa.
BOW paboThl mpu pa3paboTke W peaynsa-
IIUH IPOCKTOB
[IK-27 | 3naTh: 1-8 | ChopmupoBanusie u | Jlekuus, VYerusiit onpoc, | Tectet u3 | TecTsl n3- | Tectel u3-
®  TEPMUHOJIOTHIO YIIPABICHHUS IPO- CHUCTEMAaTHUYECKHUE npaKTHye- TECTUpOBaHHE, | 3aJaHus 3.2 | 3a1aHHA 3.2 | 3agaHus
EKTaMH; 3HAHUS TUIAHUPOBAHUS | CKHE 3aHs- pedepar Pedepar wu3 | pedepar u3 | 3.2




®  TIPUHIUIBI Pa3pabOTKHU KOHIICTI-
LU U LIEJIEV MPOEKTa;

®  METOJBI KOHTPOIIS 32 XO/I0M pea-
JU3AIIH TOCYAapCTBEHHBIX (MYHHIIH-
MaJbHBIX ) TIPOEKTOB;

Ymersn:

e chopmupoBats cucremy 3¢ dek-
TUBHOTO KOHTPOJIS M PETYJIUPOBAHUS 3a
peanmzanyeit IpoeKTOB, a TAKXKE YIpaB-
JICHUSI TTOCJICACTBHUSIMH.

NmeTh HABBIKU:

® DPa3pabOTKH CONUATHHO-
HKOHOMHYECKHX MPOEKTOB (TIpOrpamMm
pa3BUTHS);

e anHanu3a MOCJEJCTBUI B Ipolecce pe-
aJM3aIUH TPOEKTOB.

coJiep)KaHusl TPOEKTa,
CTPYKTYpH3aIsl Mpo-
ekra. CocTaB W mops-
JOK pa3paboTKu Mpo-
EKTHO-CMETHOH JTOKY-
MCHTAIHH (Iicm.
Pazpabotka pacmuca-
Hug npoekta. CTpyk-
TYpHBI yIpaBIeHUS
npoektaMu. DyHKUIUU
YYaCTHUKOB IIPOCKTA.
OtdetHOCTH 00 HC-
MOJHEHUH. Y IpaBie-
HHE TPUEMKOU-clauen
00BeKTa.

THUS, CAMO-
cTosTeIbHAsS
pabota

3amanus 3.3
3aJadya U3
3amanus 3.4

3amanus 3.3

Pedepar
U3 3aaHusl
3.3




2.3 IIpomeskyTOYHASI ATTECTALUS

®opma Ne3ananus
OLIEHOYHO- . IToBbI- .
Kon IInanupyemsble pe3yabTaThl Texmonorns ro cpej- Toporosbiit LIEHHBIN Boicokuit
¢dhopmupoBaHus YPOBEHb YpOBEHBb
CTBa (KOH— YPOBEHb
Tpons) (ymosi.) (xoporo) (oTyIM4HO)
[IK-4 | 3uars: IIpakTuueckue | 3auer Bonpocsl  u3
®  METOJWKH OIIEHKH MHBECTHUIIMOHHBIX U COLMAIbHO-3KOHOMHUYECKUX MPOEKTOB | 3aHITHS, CaMO- paznena 3.1
Ymerts! CTOSITENIbHAS 3anaga u3
® JICIIOJNB30BATh METOAMKH OICHKH 3(D(PEKTHBHOCTH U PeaTn3yeMOCTH MPOEK- pabora, ek pasnena 3.4
TOB IIPU PA3JIMYHBIX YCIOBUSIX HHBECTUPOBAHUS U (PUHAHCUPOBAHUS
HNmeTh HABBIKU W/MJIH ONBIT AeATEJIbHOCTH:
e MeTOoJaMHu OI0/PKETHPOBAHUS IPOEKTOB;
® METOJMKAMH OICHKH Y(PPEKTHBHOCTH U pealn3yeMOCTH ITPOSKTOB
[IK- | 3naTh! IIpaktuueckue | 3auer Bonpocsl  u3
19 e 0COOECHHOCTH IPOLIECCOB IPYNIIOBON AMHAMHUKH U MPUHLUIOB (OPMHUPO- | 3AHIATHS, CaMO- pasznena 3.1
BaHMsI KOMaHIbl, CTOSITENIbHAS 3anmaga u3
YMmerh: paborta, JeKuuu pasnena 3.4
®  C03/1aBaTh OPraHM3alIMH, paboTaroIIye Ha MPUHIIUIIAX COTPYIHUYECTBA U
coueTaHus 00IeOPraHU3aMOHHBIX, TPYITIOBBIX U MHINBUAYAIbHBIX HHTEPECOB.
HNMmeTh HaBBIKH:
e (opMupoBaHHs KOMaHABI U TPYHIIOBON pabOTHI IPH pa3paboTKe U peau3alin
IIPOEKTOB
[IK- | 3HaTh! IIpaktuueckue | 3auer Bonpocsl  u3
27 ®  TEPMHUHOJIOTHIO YIIPABIEHUS MMPOEKTAMU; 3aHATHUS, CaMO- pasnena 3.1
®  TIPUHIUIBI Pa3paOOTKU KOHIIETIWH U LIEJIeH MPOEeKTa; CTOSATCIbHAA 3amaya u3
e  METOJbI KOHTPOJIS 32 XO/I0M pealn3aluy ToCyJapCTBEHHBIX (MyHHIIN- paborta, JIeKI1H pasnena 3.4

MANbHBIX) IIPOEKTOB;
Ymers:

e chopmupoBats cuctemy 3h(HEKTUBHOTO KOHTPOJIS U PErYJIMPOBaHUS 32
peann3anyei IpoeKTOB, a TAKXKE YIPABICHUS MMOCIEICTBUIMH.
NMeTh HABBIKM:

e pa3pabOTKH COLHATBHO-’KOHOMHYECKHX MPOEKTOB (IPOrpamMM pa3BH-
THSA);
® aHaIM3a MOCJEJCTBUI B IPOLIECCE pealIn3allii MPOEKTOB.




2.4 Kputepum OLleHKH Ha 3a4eTe

OHGHKa OK3aMcCHaTopa,

YpOBEHb

Kputepuu (nomnucats KpUTEPUU B COOTBETCTBUH C KOMIICTCHIIH-
SIMH)

«3a4TCHO»

OOyuaromuiicss TBEpAO 3HAET MPOrpaMMHBIM Marepuai, Tpa-
MOTHO €ro H3jaraer, He JOIyCKAeT CYIIECTBEHHBbIX HETOYHO-
CTEH B OTBETE, JOCTATOUHO IOJIHO OTBETHJI Ha BOIIPOCHI 3K3aMe-
HAI[MOHHOI'0 OMJIeTa M JOIOJHHUTEIbHbIE BOIPOCHI;

«HC 3a4TCHO»

[Ipu oTBeTe 00yyaromerocs: BHISBUINCH CYIIECTBEHHBIE IPoOe-
76l B 3HAHUSX OCHOBHBIX TOJIOKEHHH Yy4eOHOW IMCIUIIMHBL,
HEYMEHHE C MOMOILBIO MPENoJaBaTels MOJIYYUTh IMPaBUIBHOE
pelIeHne KOHKPETHOW MPaKTHYECKOHW 33/Ja4d M3 YHCIa Mpeay-
CMOTPEHHBIX paboueil mporpaMMon y4eOHOW JUCIUTUINHBL

2.5 Kputepum OleHKH YCTHOTI'O OIPoca

Onenka Kpurepuu
BBICTABIIIETCS 00Y4AIOIIEMYCSI, €CJIM OH YETKO BBIPAaXaeT CBOIO TOUY
«OTJINYHOY 3peHusl M0 paccMaTPUBAEMBIM BONPOCAM, MPUBOIS COOTBETCTBYIO-
1€ TPUMEPHI
BBICTABIIIETCS 00YyYaroeMycsi, eClIl OH JOIMYCKAaeT OTJEeNbHbIE IO-
«XOPOIIIO» YHAIOMEMYCs, Aoy a

I'pCIIHOCTU B OTBCTC

«YHAOBJICTBOPUTCIIBHO»

BBICTABIISIETCSl 00y4YaIOUIeMyCsl, €CJI OH OOHapyXHBAaeT MPOOEIbl B
3HAHUAX OCHOBHOT'O y4eOHO-IPOTrPaMMHOI0 MaTepuaia

«HCYOOBJCTBOPUTCIBLHO

BBICTABJISICTCS OOydYaromemycsi, €Cii OH OOHapy>XKuBaeT CyIe-
CTBEHHBIE MPOOENbl B 3HAHUSIX OCHOBHBIX TMOJOXEHHI yueOHOM
JUCHUIUIMHBI, HEYMEHHE C IOMOIIBI0 TMPENoaaBaTes MOIy4YUTh
MIPAaBWJIBHOE PEUIEHNE KOHKPETHOM MPAKTUYECKOM 3a1auM U3 YKciia
IPETYCMOTPEHHBIX paboueil mporpaMMoi yaeOHOH JUCITUTITUHBI

2.6 Kputepum o11eHKH TeCTOB

Crynenu ypoBHeln
OCBOEHUS KOMIIETEH-

OTnuuyuTeNnbHEBIC IIPpU3HAKH

[Tokazarens oueHku cdop-
MHUPOBAHHON KOMITETEHIIUU

Ui
OOyuaromumiicst Bocrpous3BoauT TepMu- | He menee 55 % OGamoB 3a
IToporossiii Hbl, OCHOBHBIE MOHSATHS, CIIOCOOEH y3Ha- | 3aJlaHMs TeCTa.
BaTh SI3bIKOBBIC SIBJICHUSI.
OOyyaronuiicst BBISBISET B3auMOCBsi3u, | He menee 75 % OamnoB 3a
TTpoABHHYTHL KJIaCCU(PUIUPYET, YHOPSAOUYMBACT, HH- | 3aJaHMs TECTa.
TEPIPETUPYET, NPUMEHSET Ha IMPaKTHKE
IIPOWICHHBIN MaTepHal.
Y- OOyuaromuiics aHanu3upyer, onenuaet, | He menee 90 % Oansos 3a

MIPOTHO3UPYET, KOHCTPYHPYET.

3a7aHus TECTA.

Kommerenmnug ne

copmMHpoBaHa

Meunee 55 % OauioB 3a 3a-
JTaHUA TECTA.

2.7 KpuTepuu olleHKH MPaKTHYEeCKHUX 3aJaHUH

Kpurepun otienku
OrneHnBacMbIe Mertoms! PUTCP
OTJINYHO XOPOIIIO YJIOBJIET- HEYJIOBJIETBO-
HaBbIKU OLICHKU
BOPHTEIHHO PUTENHHO
OtHolieHne Habmonenne | Bceemarepma- | Bce mare- | Bee marepu- | B orBenenHoe
K pabore PYKOBOJMTENSL, | JIbI IPEJCTaB- pHUaITBbI aJbl Ipe/i- TUTsI pabOTHI
MPOCMOTP Ma- JICHBI B yKa- MIPE/ICTaB- | CTaBJICHBIB | BpeMs HE yio-
TEPHUAIIOB 3aHHBIN CPOK JICHBI B YKa3aHHBIN KUIICS
YKa3aHHBIN CpOK




CPOK
CrniocoOHOCTB [Ipocmotp Ma- | 3amaHue BbI- 3ananue | 3agaHus Bbl- | 3a/laHUE HE BbI-
BBIIOJTHATD TepUasioB TMIOJIHEHO TIpa- | BBIIOJIHEHO | IMOJHEHO HA | TIOJHEHO WU
MIPAKTUYECKUE BWJIIBHO, Oe3 | mpaBwibHO, | S50%mipa- | BBIMOJHEHO Me-
3a1aHus (BBIYMC- OILINOOK, HO JIOITy- BWJILHO, 10- | Hee yeM Ha 50%
JICHUS U TIP. ) HEZIOYETOB M | IIEHBI [10- ITYILEHBI 13-32 OIIMOOK,
MOTPEIIHO- | TPEHIHOCTH | HEIOYEeThl U HEJIOYETOB U
cren NOTPELIHO- | TOIPEIIHOCTEN
CTH
Odopmnenue [Ipocmorp Ma- | Bcee marepua- | B marepu- | B marepua- Marepuasbl
MPaKTHYECKOro TepUasioB JbI3aaHKUs | anax 3a/ja- | Jiax 3a/aHus 3a/1aHus
3asaHus (pabo- o(OpMIICHBI | HUS BCTpe- | BCTPEYAIOTCS |  O(OPMIICHBI
ThBI) COIJIaCHO Tpe- YaroTCs OITMOKH U1 HEOpEKHO, HE
OOBaHUSIM Me- MEJIKHE TIOTPEIIHO- COOJTIO/ICHBI
TOAMYECKUX | TOTPEIIHO- CTH B TpeOoBaHUs Me-
YKa3aHUH 1 CTH B O(OPMJICHUH |  TOIMYECKUX
MHCTPYKUMKA | odopmiie- YKa3aHUi 110
PYKOBOAUTEIIS HUU 0(hOpMIICHHIO
YMeHue ote- CobecenoBanue | I'pamotno o1- | I'pamotHo | Jlomyckaer | He orBeuaer Ha
YaTh Ha BOIIPOCHI BEUAaeT HATIO- | OTBEYaeT HOTPEIIHO- | BOIPOCHI, JIHOO
IO 33/IaHUIO, CTaBJICHHBbIE | HATIOCTaB- | CTU BOTBE- | JOIYyCKaeT Ipy-
TIOJIB30BATHCS BOIPOCBI, UC- JIEHHBIE Tax Ha Io- Oble OIMOKU
npodhecCHoHab- TOJB3YSI TIPO- | BOMPOCHL, | CTAaBJIEHHBIE | IIPU OTBETAX,
HOM 11 0011 (eccuoHanb- | UCTIONB3YS BOIIPOCHI, HMEET OIPaHU-
JIEKCUKOU TIPH HYIO JIGKCUKY, | mpodeccu- | HCIONB3Ys YeHHBIH CII0-
cliaye rmpaxKTuye- MOXKET 000C- | OHANBHYIO | TpodeccHo- | BapHBIN 3arac
CKOIi paboThI HOBAaTbh CBOIO JIEKCUKY HATBHYIO npocdeccro-
TOUKY 3pEHHUS JIEKCUKY HAJTbHOM JIEKCH-
10 podJieme K1

TI'pybas owuobka — IOTHOCTHIO MCKAKEHO CMBICIIOBOE 3HAUEHHE MOHATHE onpeaeneHus. Ilozpewinocme oTpaxkaeT HETOUHbBIE
(hOpMyYJIMPOBKH, CBHETEILCTBYIOIINE O HEYETKOM IPEICTaBICHHH paccMaTprBaeMoro oobsekra. Hedouém — HenpaBuiIbHOE
npescTaBiIeHne 00 00beKTe, He BIMAIONIEr0 KapIHHAIBHO Ha 3HAHUS ONpEAeNEHHbIe TporpaMMoil o0yuernus. Menkue no-
Zpewinocmuy — HETOYHOCTH B YCTHOH M MIChbMEHHON Pedr, He NCKAXAIOIINE CMBICIIA OTBETA MJIM PEIISHHs], OTMCKHY H T.1I.

2.8 Kpurtepuu onenku pedepartos, 3cce, 10KJIa10B

OrneHka Kpurepun
Pecdepar 3aunThiBaeTCs, ecnu paboTa CTy/leHTa HalmUCcaHa TPaMOTHBIM
HAYYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYPY M JIOTUKY H3JIOKEHUS,
TOYKa 3pEHUs CTyAEHTa 000CHOBaHa, B paboTe NMPUCYTCTBYIOT CCBHUIKH
«3a4YTEHO» p YA - B P pHcy Yo

JAUTEpaTypy, NPUMEpPbl U3 NMPAKTUKHA, MHEHHUS H3BECTHBIX YUYEHBIX B
naHHoM obOsactu. CTyzneHT B paboTe JEeMOHCTPUPYET CIIOCOOHOCTD
AHAJIM3UPOBATh MaTEepHaL.

«HC 3a4YTCHO»

Pedepar He 3aunThiBaeTCs, €CU CTYJACHT HE BBIMOIHII 3aaHUE, WIH
BBIIIOJIHUJI €T0 Q)OpMaJ'IBHO, OTBCTHUJI HA SajlaHHI)II\/’I BOIIPOC, IMPpHU 3TOM
HE CChUIAJICS HA MHEHHS YUEHBIX, HE BBHICKA3bIBal CBOETO MHEHUS, HE
MPOSIBUJI CIIOCOOHOCTh K aHaJU3y, TO €CTh B IIEJIOM IIeNIb pedepaTa He
JIOCTUTHYTA

2.7 lonyck Ko caave 3a4era
1.ITocemenue 3ausaTuil. Jlomyckaercss oquH Npomyck 0e3 mpeIbsBICHHS CIPAaBKHU.
2. BeImosiHeHne JOMaIIHUX 3aJaHun.
3. AxTHUBHOE y4yacTue B paboTe Ha 3aHATHSX.




3. TunoBblie KOHTPOJbHBbIE 33/IaHUSI WIH HHbIe MATepPHAJIbl, He00OX0aAMMBbIe IS
OLlEHKU 3HAHMH, YMEHHUiIi, HABBIKOB M (MJIH) ONbITA [eATEJbHOCTH, XapPaAKTePHU3YyIUIUX
Tanbl (GOPMUPOBAHNS KOMIIETEHIIMI B Npolecce 0CBOCHUsI 00Pa30BaTe/IbHOI MPOrPpaMMbl

3.1 Bonpocsl k 3auety

1.
2.
3.

Omnpe/enenne MOHATHS «IIPOEKT.
Poxb MpoeKkToB B pa3BUTHN OpPTaHU3AIINH.
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA: 1IeJIeBasi OPUEHTUPOBAHHOCTh, BPEMEHHASI OTPaHUYCH-

HOCTb, KOOPAMHHUPOBAHHBIC B3AaUMOCBA3U, YHUKAJIBHOCTD.

RB©O©©No O A

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Tumebl, K1acchl, BUIBI IPOEKTOB.

He tpanunmonnbie (MHHOBalIMOHHBIE) M TPAJUIIMOHHBIE TIPOCKTHI.

TexHMUEeCcKHe U HE TEXHUYECKUE (COLUAIBHBIE) TPOEKTEHI.

[IpoeKTHI C BHEIIHUM 3aKa34YHUKOM.

BHyTpeHHuE NpOEKTHI.

OCHOBHBIE 3JIEMEHTHI ITPOEKTA.

Oxpy>keHHe NMPOeKTa, YCIOBUS MPOEKTA.

PykoBonuTens npoekTa, KOMaHAa U YIaCTHUKU IPOEKTa.

Ienu v )KU3HEHHBINA LIUKII IIPOEKTA.

TeHnneHMY pa3BUTHUS YIIPABICHUS IIPOEKTAMM.

[ToHsiTHE TPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHHUSI.

Haznauenue u npenMyiiecTBa NPOEKTHO-OPUEHTHPOBAHHOIO YIPABICHUS.
OpFaHI/I3aHI/II/I, OPHUCHTUPOBAHHLIC HA IMPOCKTHI.

Tumbl ¥ BUABI OPraHU3alyi, IPUMEHSIOMUX IPOSKTHO-OPUEHTUPOBAHHOE YIIPaBJICHHUE.
DopMrpoBaHHE MHBECTHLIMOHHOTO 3aMbICIIA IIPOEKTA.

[MpeaBapurenbHas mpopabOTKa 1eJel 1 3aa4 IpOeKTa.

PaspaboTka gepera 1esei mpoekra.

Komanna mpoexra, matpuna PA3Y pabotamu 1o mpoexTy.

OpraHu3alMoHHas CTPYKTypa yIpaBJIeHUs MPOESKTOM: (PYyHKIIMOHAJIbHAS, CJia0asi MaTpUYHAS,

CUJIbHasA MaTpuiHasdA, IpOCKTHasd.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.

rpaduka.

38.
39.
40.
41.
42.
43.
44,
45.

MecTo u poJib POLECCOB IUIAHUPOBAHUS B YIIPABICHUH MPOECKTAMHU.
Opranu3zamnus ¥ OCHOBHBIE ATAIbl pa3pabOTKH MPOEKTA.

KoHnenmus 1 BusieHne mpoeKTa.

CucteMHOE MPEACTABICHUE O MPOEKTE.

Hepapxuueckas cTpykTypa paboT poeKTa.

Orneparuu IpoeKTa: MOHSATHE U Ha3HAUCHHE.

XapakTepucTHKa OTIepaIiii IPOeKTa.

Bpemennsie MaciTaObI IIIAHUPOBAHUS OTIEPAITHIA.

Kanengapu onepanuii 1 B3auMOCBSI3b ONEPALIMA.

Merto/ibl IUIAaHUPOBAHUSA ONEpALIUi.

CeteBoil aHanu3 U KaJleHAAPHOE IUIAHUPOBAHUE MPOEKTA.
Huarpamma I"anTa.

Metonb!l CTpYKTYpHOM AEKOMIIO3ULUH.

KanennapHoe mianupoBaHue IPOEKTa.

[locnenoBaTenbHOCTh IIArOB KaJI€HAAPHOTO IUIAHUPOBAHMS. AHAIU3 KaJE€HIAPHOTO ILIaHa-

OnruMu3anys KajaeHIapHoTro IIIaHa.

Wnentudukanysi puCKOB MPOEKTA.

OCHOBHbIE NPUHLMIIBI YIIPaBICHUS! CTOUMOCTBIO ITPOEKTA.

OreHKa CTOMMOCTH TIPOEKTA.

BromxeTupoBanue mpoekTa.

MeTo/1bI KOHTPOJISI CTOMMOCTH TIPOEKTA: KIIACCUYECKUI METOJ U METOJ] OCBOCHHOTO 00beMa.
OTYEeTHOCTH TI0 3aTpaTaM MPOEKTA.

AHanu3 NpoeKTHBIX PUCKOB: KaU€CTBEHHbBIN U KOJMYECTBEHHBIM aHAIU3 PUCKOB. AHAIU3 10-

KazaTeJen MpeaACIbHOIO YPOBHA.

46.
47.
48.
49.

MeTto1 OCTpOEHHS IepeBa PEMICHHH MTPOEKTa.

HNmuTtannoHHOe MOeMpoBaHue puCKOB Ha 6a3e metona Monte-Kapsio.
MeTo/1bl CHU)KEHHUS PUCKOB.

[lonsTHE pHcKa U HEONIPEIEIEHHOCTH B IPOEKTHOM YIIPaBJICHUH.



50. IIpenBapuTenbHBIN aHAIU3 OCYIIECTBUMOCTH IPOCKTA.

51. CornacoBanue WHTEPECOB pa3pabOTINKOB MPOEKTA M OKPYKCHHS IMpoekTa. KoHmenmus co-
TJIACOBaHMUSL.

52. AHanu3 4yBCTBUTEIBHOCTH MIPOCKTA.

53. AHanu3 crieHapHeB Pa3BUTHSI TPOCKTA.

54. BromxeTHas 3pGEeKTHBHOCTS POEKTa, KOMMepUeckas 3((HEeKTHBHOCTH MPOEKTa, OTpacieBas
3¢ ()EeKTUBHOCTH MPOESKTA.

55. Obmas cxema oreHkH d(H(PEKTUBHOCTH MPOCKTA.

56. Hcxoanple maHHbIC AJ1s pacuyera 3PPEKTUBHOCTH IPOEKTA.

57. OcHoBuble nokazarenu 3pHeKTUBHOCTH MPOEKTA.

58. TexHonorum onucaHus CTPYKTYPbI IPOEKTA.

59. Oduc npoekra.

60. TunuyHble TOHKHOCTH MPOEKTHOW TPYMIIBI: MEHEIKep MO0 MH(POpMaHH, KCIEPT, KOOPIH-
HaTOp, aIMHUHUCTPATOP.

61. PykoBoauTeNh pOEKTa: BeAyIIas PoJib, PYHKIHHU, 32]1a9H.

62. IToaroroBka u cepTuUKALINI MECHEIKEPOB IIPOEKTA.

63. OOmue moaXo0 bl K MOTHBAIIMY YYAaCTHUKOB IIPOCKTA.

64. MoTuBaIus YICHOB MPOSKTHON TPYIITIHL.

65. BupryanbHas KOMaH/1a IPOEKTa, 0COOCHHOCTH YIIPABICHUS KOMMYHUKAITUSIMHU.

66. Ilcuxosornyeckas MojaepxKa 0TOOpa WICHOB B MPOCKTHYIO TPYIITY (KOMaHIy).

67. TexHONMOTMH OPTaHU3AIMHU MMPOSKTHOTO KOJIICKTHBA

68. Jlexommozunus I'.I1ImMuara.

69. OpranorpaMmsl, QyHKIIMOHATBHBIE (KOMIIETEHTHOCTHBIC) CXEMBI)

70. AHanu3 BO3MOXKHOCTEH HCIIOJIB30BaHUSI COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJOTHH IS
MOBBITIIEHHUS 3 (HEKTUBHOCTH KOMMYHHUKAIUH B IPOEKTE.

71. YupaBieHre Ka4eCTBOM IPOEKTA: COBPEMEHHBIC KOHIICTIITHH.

72. TIpouecchl ynpaBlieHHsI KAYeCTBOM IPOEKTA.

73. CBs3b cHCTEMBI Ka4eCcTBA OPraHU3allUK U CUCTEMbI MEHEDKMEHTA KaueCTBa MTPOEKTa.

74. Metonp!l aHaIM3a Ka4eCTBa.

75. MeTo/bI KOHTPOJIS KauecTBa MPOSKTa.

76. Metompl oOecrieueHus KauecTBa MPOSKTa.

77. ®axTopsl 3PPEKTUBHOCTH MEHEPKMEHTA IIPOEKTOB.

78. CoBpeMeHHasi KOHIICTIIUS MAPKETHUHTa B YIIPABIIEHUH IPOESKTAMH.

79. ®opmupoBaHUe KOHIICTIIMYA MapKETHHTa IPOCKTA.

80. IIporpamMmma MapKeTHHTa MPOEKTA: YIIpaBIIEHUE MPOAYKIUEH, yIpaBleHHe IIeHOH, yIpaBie-
HUE MPOJIBUKSHHUEM, YITPaBIEHUE COBITOM MPOIYKIIMH TTPOEKTA.

3.2 TecToBbI€ 3aaHUA

1. B kauectBe IIe.]'leBOﬁ KOMILIEKCHOM nporpamMmmMmsbl MOKHO pacCMaTpUBaThb:

a)J0JTOBPEMEHHYIO TOCYIAPCTBEHHYIO MMPOTPAMMy KOMIUIEKCHOTO Pa3BUTHS MPOU3BOAUTEIHLHBIX
CHJI pErruOHa;

0) yueOHyI0 TporpamMMmy sl CTYIGHTOB IIATOTO Kypca JHEBHOTO OTIeNeHUs | ocynapcTBeHHOTO
YHuBepcurera;

B) IpOTpaMMy TeJIEBU3NOHHBIX MEpeay;

l") nporpaMmmy COKpalICHUA U3ACPIKCK Ha BOpOHe)KCKOM ABUAIIMOHHOM 3aBO/JIC.

2. MyJabTHIIPOEKTHOE yNIpPaBJieHHe 0XBATHIBAET:

a) HECKOJIBKO OJHOBPEMEHHO PEATM3YEMBIX IIPOEKTOB;

0) OJIVH OOJIBIIION U CIIOKHBIA MIPOEKT;

B) (GYHKIHOHATBHYIO ACATELHOCTD U ACATEIBLHOCTD MO YIPABICHUIO IPOCKTAMH.

3. MeToa KPUTHYECKOT0 MYTH ObLT BNepBble MPUMEHEH:

a) NIPY OpraHu3alyy BOSHHBIX MMOCTABOK BO BpeMsi BTopoit MUPOBOit BOIHEI,

0) B niporpamme Polaris;

B) IIPY CTPOUTEITBCTBE M 0OCITYy)KHUBAaHUH XHUMHUYECKHUX 3aBO0B (hupmel DuPont.

4. TIpoeKT MOKHO ONPENeTUTh KaK:

a) COBOKYITHOCTh MEPOTIPHSTHI, HAMTPABICHHBIX HAa JOCTHKCHUE YHUKAIBHOW IIEH U Orpa-

HUYEHHBIX 10 pECypcaM U BPEMEHH;



0) CHUCTEMY LieJIel, pe3yJbTaTOB, TEXHUYECKON U OpraHu3allMOHHON TOKYMEHTalll1, MaTe-
pHANBHBIX, (PHHAHCOBBIX, TPYIOBBIX U MHBIX PECYPCOB, a TAK)KE YIPABICHUESCKUX PEUICHUA U MEPOIIPHSI-
TUH TI0 UX BBIMOJHECHUIO;

B) CUCTEMHBII KOMIUIEKC TUIAHOBBIX ((PHMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3aIMOHHBIX
U Tp.) TOKyMEHTOB, COAEP)KANINX KOMIUIEKCHO-CHCTEMHYIO MOJEIh JEHCTBHUI, HANpaBIEHHBIX Ha J0-
CTIDKEHHE OPUTHHATBHOM IIEIH.

5. Okpy:xkawias cpeaa mpoeKTa — 3T0:

a) COBOKYITHOCTH (haKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPHHUMAIONINX YJYacThs B
MPOEKTE, HO BIHUAIONINX HA TMPOEKT M OCYIIECTRISIONINX B3aUMOJIEHCTBIE C IPOEKTOM U OTACIEHBIMH €r0
3JIEMEHTaMU;

6) COBOKYITHOCTb BCCX YUYACTHUKOB MNPOCKTA U APYTrUX (1)I/ISI/I‘lCCKI/IX U IOPpUIUYCCKUX JIUII,
3aUHTCPECCOBAHHBIX B €TI0 pPE3YJIbTaTaX,
B) COBOKYIIHOCTb HE3aBUCHUMBIX XO3$II>'ICTByIOHII/IX CY6’BCKTOB, BSaHMOIIGfICTBYIOIIIHX C

YYaCTHUKAMH MIPOEKTa HATIPSIMYIO

6. [oHbIi MepeyeHb 0a30BbIX 3J1€eMEHTOB YIPaBJIeHHs TPOEKTOM BKJIIOYAET B ce0s:

a) pecypcsl, paboThl, pe3yJIbTaThl;

0) 1ienu, pecypcehl, paboThL;

B) BpEMsi, CTOMMOCTb, KaueCTBO;

r) pecypcsl, paboThl, pe3yibTaThl, PUCKH;

1) 1eTTH ¥ MEPOIPHUSITHUS 110 UX TOCTHKCHUIO.

7. IlosiHbIi NepevYeHb MOICHCTEM YIPABJIEHHUS IPOEKTOM BKJIIOYAET B cedsi:

a) yIpaBlICHHE COACP)KaHHUEM, YIPaBICHHE IPOAODKHTEIBHOCTHIO, YIIPABICHUE CTOMMOCTHIO,
yIpaBlieHHE Ka4eCTBOM, YIIpaBJICHUE PeCypcaMu, yIpaBlIeHHE PUCKAMH, HHTEIPALUIO TIPOCKTa;

0) ympaBieHHE COACP)KAHUEM, YIPaBICHUE MPOIOJDKUTECIBHOCTBIO, YIPABICHHE CTOMMOCThHIO,
yIIpaBJIeHHE KayecTBOM, YIPaBICHHE MEPCOHAIOM, YIPaBIEHHE MaTepHAIbHO-TEXHHYECKUM oOecrede-
HHEM, yIIPaBJICHHE KOMMYHHUKAIHAMH, YIPABICHAE PHCKAMH;

B) IUIAHUPOBAHUE, OPraHU3AIINI0, KOOPAMHAIINIO, AKTUBU3AIIUIO0, KOHTPOJIb,

I) aHaJlIn3, Y4eT, OPraHU3aIHI0 OCYIICCTBICHHUS, aIMUHUCTPHUPOBAHKE, IKCIIEPTU3Y, OyXranTep-
CKHI ¥ yIIpaBJIEHYECKUH YUeT, TOPTU M KOHTPAKTHI, OTYETHOCTD, OIICHKY;

1) KOHILIENTyalbHOE POSKTHUPOBAHUE, TPOCKTHBIN aHAIN3, PeaTU3alHIO TPOCKTa, MOHUTOPHHT U
KOHTPOJIb, 3aBEpPIICHUE MTPOCKTA.

8. I'pa¢uk I'anta no3BoJisier:

a) OTPa3UTh MPOAOIDKUTEIBHOCTD BHIIIOJIHEHHS paboT 110 MPOEKTY;

0) OKa3aTh JIOTHUYECKYIO CBSI3b MEXKILy Pa0OTaMH 1O TPOEKTY;

B) CIIPOT'HO3HMPOBATh X0/ BHIIIOJIHEHHS pabOT I10 MPOEKTY.

9. lIpocTeiiiuM 3J1eMEeHTOM CTPYKTYPHI pa30ueHusi padoT sBJISeTC:

a) KOMIUIEKC padoT;

0) omepanus;

B) MakeT padoT;

T) 3aja4a;

1) eTMHUYHas padoTa.

10. IIpu ynpaBjaeHMH NPOJOJIKUTEIbHOCTHI0 IPOEKTA UCIOJIb3YeTCs:

a) JIepeBo Ieei;

0) cereBas MaTpuIla;

B) CTPYKTypa CTOUMOCTH;

T) JCPEBO PEIICHHIA;

1) TpaduK ICHEKHBIX TOTOKOB.

11. Kak Ha3bIBaeTcs mpolecc pa3padoTKU MOC/e10BaTelbHbIX [IAroB, HANPABJIEHHBIX HA
AOCTH:KEHMeE 10JITOCPOYHBIX LieJield, onpe/ieJieHHbIX BHICIIUM PYKOBOACTBOM NpeanpusiTus?

a) [IpoekTHOE TIaHUPOBAHHE.

6) OneparnBHOE TITAHUPOBAHHE.

B) CTpaTernyeckoe IIaHupOBaHHE.

1) [lnannpoBaHue pe3epBOB.

12. PaGoTa — 3TO:

a) TPYJOBO#H MpoIiiecc, TPEOYIOIHiA 3aTpaT BpEMEHH U PECYPCOB;

0) COBOKYITHOCTB ONIepalvii, HAIIPaBJICHHBIX HA MOJy4YEeHUE KOHKPETHOTO PE3yJIbTaTa;

B) MpOIIeCC, He TPEOYIOINii 3aTpaT Tpyaa, HO TPeOYIOMIHiA 3aTPaT BpEMEHH.



13. MeToab! ynpaBJ/ieHHsI HA OCHOBE CeTeBbIX Mo/leJiell MoJy4YH/IM Ha3BaHHe:

a) MeToIbl 0030pa M IIePecMOTpa IPOTrpaMM;

0) METO/IbI CETEBOT'O IUIAHUPOBAHUS U YIIPABJICHUS,

B) POTrPaMMHO-IIEJICBOM MTOIXOT;

I') METOJbI KPUTHYECKOT'O MyTH.

14. CobbITHE — 3TO!

a) pe3yJIbTaT BHIMOIHECHUS OJTHON MJIM HECKOJIBKUX padoT, MO3BOJISIONINI HAUNHATH CIICYIOILYIO
pabory;

6) Hauamo paboTHI UIIK 3aBEPIIEHIE PAOOTH;

B) OJTHOBPEMCHHOE 3aBEPIICHHUE MJIM HAYaI0 HECKOJIIBKUX padoT

15. Yto Takoe CTPYKTYpHAsl AeKOMMIO3UIUs padoT? IT10 —

a) Mepapxuueckast CTpyKTypu3anus padoT MpoeKTa.

6) CTpyKTypa 3JIeMEHTOB MPOEKTa: MPOIYKT, yCIIyra, paboTa WK maket paborT.

B) CeTeBoe NpeCTaBICHHE MTOCIIC0BATEILHOCTH paboT MPOCKTa.

r) Marpuiia BpeMEeHHBIX XapaKTePUCTHK MPOCSKTa.

16. Kakoii kpuTepuii OlleHKH NMPOEKTA SIBJISIETCS] B 0011IeM ciy4yae HauboJee BaXKHBIM?

a) I'maBHBIN KpUTEpHUil OIIEHKH — CTOMMOCTD, a 3aTE€M Y)K€ — KA4eCTBO M CPOKH BBIMOJHCHHS
pabor.

6) KauecTBO — 0O0Jice BasKHBIM KPUTEPHIA, YEM BCE OCTAJIbHBIC.

B) BaxkHee Bcero coONIOJICHUE CPOKOB MCIOJNHECHHUS MPOCKTa, a y)Ke CICAYIONIHE 10 CTeNeHU
Ba)KHOCTH — Ka4e€CTBO U CTOUMOCTb.

r) Bee kpuTepru OLICHKH MPOEKTA SIBJISIOTCS OTMHAKOBO BaYKHBIMU.

17. KpuTHuecKMii MyTh MPOEKTA MOKET XapaKTepH30BaThCsl CJIeIyIONUM 00pa3om:

a) HenampspxkenHoe BpeMst [T KayKI0M 3a7jaui B IPOEKTE HYJIEBOE.

0) Llens nesrenpHOCTH (HaYaI0- 3aBEPIICHUE) UMEET CaMyro OOJBIIYIO IITUTENHEHOCTb.

B) PanHsis cTapToBas mata ¥ Hadano AaThl KOHLA - BCET/AA T€ K€ AT KaKIOH NesATeIbHOCTH B
KPUTUYECKOM ITyTH.

1) UToObl yMEHBIIATH JUINTENBHOCTh MPOEKTa, BBl JOKHBI YMEHBUINTh HEHAPSHKEHHOE BPEMsI
3aJa4u B KPUTHYECKOM ITyTH.

e) Hu onHO u3 BhINIeyKa3aHHOTO He - MpaBmibHO.18. UTO Takoe KU3HEHHBIH MK MHBECTH-
IMOHHOTO NMpoexkTa?

a) IIponomKNUTeNnsHOCTD BBIIIOJHEHNS! MEPOIPUSATHI 110 IPOEKTY OT MOMEHTA 3apOKACHUS UACH
JI0 ee MIOJIHOM pean3annu.

6) BpemenHoi1 nHTEpBaj, XapaKTePU3YIOUIHA MPOAOKUTENBHOCTD, BBITOJHEHHUS padOT MO AaH-
HOMY HPOEKTY.

B) [IpoMexxyTOK BpeMeHH OT MOMEHTa OOOCHOBaHMS IMPOEKTa 10 MOMEHTA MOJIYy4EHUs MHBE-
CTULIMI B IPOEKT.

19. Uto BKJIIOYAET B ce0f ;KU3HEHHbIH IUKJ MpoeKTa?

a) Ctaguu ¥ 3Tarbl.

0) DTamsbL.

B) ®a3pl, cTaJNK U ITAIIBL.

20. Ha xakoM 3Tamne peaqu3auuy NPOEKTa ONpeleJisieTcsl NepeyeHb LeJieil, TpeboBaHuil U
3a/a4 NpPoeKTa:

a) pa3paboTKa KOHIETIITUN

0) aHAM3 TTPOOIIEMBI

B) pa3paboTKa mpoeKTa

21. BrogxeT nMpoeKTa — 3TO:

a) ce0eCTOMMOCTh MPOIYKIIUH MPOCKTA;

0) 0o0beM Bcex 3aTpar, HeOOXOAUMBIX U IOCTATOUHBIX [T YCHEITHON pean3alii IPOeKTa;

B) CTPYKTYpa, COCTaB M 3HAYCHUE CTATeH PACcXO/I0B, HEOOXOUMBIX JIJIs PEaTU3alluK MPOEKTa, U
cTarell I0X0JI0B, BOSHUKAIOIINX B pe3yJbTaTe MPOCKTA.

22. llpu padorte HaJa BHeIIHUM 1718 Bac npoexTom Bam kiimeHT npocuT, 4To661 Bbl BBINOJI-
HMJIM HEKOTOpbIe JOMOJHUTEeIbHbIE 321a4i, KOTOpPble He ObLIM BKJIOYeHbI B (POpPMaJIbLHbIH KOH-
TpakT. Kak Bam cieayer Ha 3T0 oTpearnpoBath?

a) YIOBJIETBOPUTH MPOCHOY KIMEHTA M, TEM CaMbIM, MPOJSMOHCTPHPOBATh CTPEMIICHHE K CO-
TPYAHUYECTBY, YTOOBI FrapaHTUPOBATh OyAyIIMii OH3HEC.



6) OTKa3aTbCs OT BBITIOJIHEHUS MPOCHOBI K COOOITUTE O CITYYHUBIIEMCS BBIIIECTOSIIIEMY PYKOBOJI-
CTBY.

B) CorllacuThCsl BBINOIHUTH NPOCKOY KIMEHTA, HO MONPOCUTh €r0 BHECTH (OPMAIbLHOE U3MCHE-
HHUE B KOHTPAKT.

r) Co3BaTh COBELIaHHE KOMAH/IbI IPOEKTA C IIEJIbI0 N3MEHEHHS

COJEep KaHuUsI IPOEKTa

23. Yto Takoe puHAHCOBBIH NJIaH NpoekTa?

a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTparT IO IUIaHy, MPEJAHA3HAUYCHHBIX K HCIIOIHEHHUIO B Teve-
HHUE PaccMaTpUBaeMOro IIEPHOia BPEMEHH.

0) OCHOBHO#M JTOKYMEHT, TIPEIICTaBIIIEMbIii HHBECTOPY MPOEKTa, B KOTOPOM B KpaTkoii (hopme 13-
JararoTcs TJaBHbIE XapaKTEPUCTUKH MPOEKTA.

B) [InanoBast cTouMocTh PabOT MO MPOCKTY.

r) IIporecc cOopa, aHanu3a AaHHBIX, MPEACTABICHHUS OTYETOB MO BBHIMOJHEHUIO PadOT U, TPH
HEOOXOTUMOCTH, BBIPAOOTKH KOPPEKTHPYIOLIUX BO3JCHCTBHIA.

24. TIpoekT UMeeT TPH KPUTHUYECKUX MYyTU. B yem 3akiiouaercsi ero ocO9eHHOCTh?

a) TakuM MPOEKTOM TPyAHEE PYKOBOJHTh — Ha OOJIbIIIEE KOJNMYECTBO 33/1a4 HYXKHO 00pamiaTh
BHUMAaHUCEC.

6) Takoii MPOEKT ABIIACTCS OOJIee PUCKOBAHHBIM.

B) Jliis peanu3anuy Takoro NpoeKTa TpeOyITCs TONOIHUTEIBHBIC PECYPCHI.

r) [TonoOHas cuTyanusi HeBO3MOXKHA — Y MTPOEKTA MOYKET OBbITh TOJBKO OJUH KPUTHYCCKUH MY Th.

25. UTo U3 HM:Ke MepevncIeHHOro He siBJsieTcs: opMoii MPOeKTHOro (pMHAHCHPOBAHNUSA

a) DuHAHCUPOBaHUE C MOJIHBIM PErPECCOM Ha 3aEMINUKA

0) ®duHaHCHpOBaHHUE 0€3 MpaBa perpecca Ha 3aMIIHUKa

B) ®duHaHCUPOBaHUE C OTPAaHHMYCHHBIM TIPABOM perpecca Ha 3aeMINUKa

r) duHAHCHPOBAaHUE C HE OTPAaHHMYCHHBIM TIOJHBIM PErPECCOM Ha 3aCMIIIHKA

26. Be10paTh TEpMHUH VI KOTOPOTO JaHO ONpe/e/ieHne: «OCylecTBAsIeT (PMHAHCMPOBaHHE
NMPOEKTA 32 cYeT CBOUX WJIM MPHUBJIEYEHHBIX CPeICTB»

a) WNHBecTop npoekra

0) KoopanHanimoHHEI COBET

B) Kyparop npoexra

r) Komanna npoexra

o) Komanzaa ynpaBneHus IpOEKTOM

e) PyxoBoauTens npoekrta

K) [MoTpebutenu npoIyKTa MpoeKTa

3) WHunmaTop npoexTa

n) 3aKa3uuK IpoeKTa

27. Puck 1pu ocyliecTBJIEHUH MPOEKTa

a) BEPOSITHOCTh BO3HMKHOBEHUS HEONIAromnpuATHBIX (DMHAHCOBBIX TOCIEACTBUI B (opme
MOTEPU OXKHUIAEMOT0 J0X0/1a B CUTYALMSIX HEONPEIEIIEHHOCTH €r0 OCYIECTBICHHUSI.

0) BEPOSITHOCTh BO3HUKHOBEHHsI HEOIaroNpUsTHBIX MOJUTUYECKUX MOCIEJCTBUN B Gopme
HOTEPH 0XKMIAEMOr0 JJOXO0/1a B CUTYaIUAX HEONPEAEICHHOCTH €r0 OCYIECTBICHHUS.

B) BEPOSITHOCTh BO3HUKHOBEHHUSI HEOIArONPUATHBIX COLMANIBHBIX MTOCIIEICTBUI B (hopMe T10-
TEpU OXKHUIAEMOr0 J0X0/1a B CUTYalMAX HEOIPEAeIEHHOCTH €ro OCYIECTBICHUSI.

r) BEPOSTHOCTh BO3HHKHOBECHHSI HEOJIATONPUSTHBIX 3KOJOTUYECKUX MOCIENCTBUH B Qopme

HOTEPH OXKHMIAEMOT0 JIOXO0/1a B CHTYAIIMAX HEONPEJEICHHOCTH €T0 OCYILECTBICHHSI.

28. YnpasiieHue pUCKOM MPOEKTa 3TO

a) CHCTEMHOE IIPUMEHEHHE ITOJUTHUKHY, IIPOLENYP U METOIOB YIPaBIECHHUA K 3aJa4yaM OIlpe-
JICTICHUsT CUTYyalllK, UACHTU(UKALIMHY, aHajIk3a, OI[CHKH, 00pa00TKH, MOHUTOPHUHIA PUCKA ¥ OOMEHA MH-
dopmanueii, A obecrieyeHns: CHUKEHUS OTePh U YBEIUYCHUS! pEHTa0eIbHOCTH.

0) CHCTEMHOE IIPUMEHEHHE MOJIMTUKH, IIPOLEAYP U METOLNOB yIIPABICHUS LIEISIMH IIPOEKTA,
aHanm3a, OlEHKH, 00paboTKH, MOHUTOPHHTA UHQOPMAIEH, /sl oO0ecrieueHns CHUYKEHUS TIOTEPh U YBe-
JIMYEHHS PEHTa0eTbHOCTH

B) CUCTEMHOE IIPUMEHEHHUE MOIUTUKH, TPOLEAYP U METO/IOB YNPABIEHNS KOMaHAO0N MPOEK-
Ta 1 oOMeHa nHdopMarmeH, Ui odecrieueH s CHIKEHHS IOTEPh M yBEIMUSHHS PEHTa0eIbHOCTH
T) CHUCTEMHOE NPHUMEHEHHE MOJIMTUKH, NPOLEAYP U METOAOB YIPABICHUS K 3a7a4yaM OIpe-

JICJICHUs] CUTYaIllH, MOHUTOPUHTA PUCKa U oOMeHa nH(popMatuel, 1uis 00ecrieueHus] CHIKEHUS TOTEPb.
29. Uro siBJIsieTCsl HEOOXOAUMBIM YCJI0BHEM 0TOOPA NpoeKTa UIsi GUHAHCHUPOBAHUS?



a) TpeboBanne NPVj>0.

0) Tpebosanue NPVj = 0/

B) Tpeboanue NPVj - max NPVj mis mo6oro k (BapuaHT npoekTa).

T) TpeboBanue NPVj < max NPVj mns mo6oro k, Ho NPVj > (=) max NPVj - Ej, rae Ej -
YCTYIKa j-TO Y9aCTHUKA TMPOEKTa.

30. UTo noOHUMAIOT MOl MHBECTUIHOHHBLIM MPOEKTOM

a) Jleno, meATENbHOCTb, MEPONPUSITHE, MPEANoiaraipniee OCyIeCTBICHHEe KOMIUIEKCA KaKHX-
00 MeHCTBUH, 00ECTICIMBAIONTNX TOCTIDKCHHIE OTPEICTICHHBIX IICIICH.

0) Xo3siicTBEeHHOE MEpPOTIpUATHE, paboTa, TPOEKT.

B) CucremMa opraHrn3allMOHHO-IIPABOBBIX U PacyeTHO-(PMHAHCOBBIX JOKYMEHTOB, HEOOXOAUMBIX
JUTSL OCYIIIECTBJICHUS KAKUX-THO0 ACWCTBUH MUIIM ONMHICHIBAIOIINX TAKHE ICHCTBUSI.

T) BIOKEHHE OTPEEIEHHOTO KOJMYECTBA PECYPCOB, B TOM YHCIIe WHTEIIEKTYaIbHBIX, (PHHAHCO-
BBIX, MaTepHaJbHBIX, YEJIOBCUECKUX AJsl IOMY4YCHHUS 3allJIaHWPOBAHHOTO DPE3yNbTaTa U TOCTHKEHUS
OTIpeJIeICHHBIX 1IeTiel B 00YCIIOBIICHHBIE CPOKU

31. Ha kakoM BpeMEHHOM OTpe3Ke KH3HEHHOI0 IUKJIA MPOEKTAa PacCYUTHIBAETCH KOMMeEp-
yeckast 3¢ peKTHBHOCTb MpoeKTa?

a) Ha npenuHBeCTUIIMOHHOM.

0) Ha naBECTHIIIOHHOM.

B) Ha skcruryaTanmoHHOM.

r) Ha Bcex.

32. Yto Takoe koMmMepueckasi 3pPpeKTUBHOCTH MPoeKTa?

a) LlenecooOpa3sHOCTh peann3anny NPoeKTa C TO3UIHNN €r0 YIaCTHUKOB.

0) BBIrOOHOCTH OCYIIECTBICHMST ITAHHOTO MPOEKTa C TOYKH 3PEHUS PEHICHUs] COIHMAalIbHO-
9KOHOMHYECKHX 3a]1a4.

B) D((eKTUBHOCTHh BHEPEHUS MPOEKTA C TIO3UINN OFOKETOB PA3IMYHBIX YPOBHEH.

33. KakoBbI MeTOABI KOJINYECTBEHHOI OIleHKH KoMMepUecKoi 3¢ PeKTHBHOCTH MPOEKTOB?

a) Meron1 BHyTpeHHE HOPMBI BO3Bpara.

0) MeTo YMCTOr0 JUCKOHTHPOBAHHOTO JIOXO0/1a,

B) MeTtox cpoka Bo3Bpara.

34. Yto06bl npoekT ObL1 IQ)(PeKTHBEH 115 MHBECTOPA, HOPMA AUCKOHTHPOBAHUHM JIOJIKHA
ObITh:

a) paBHa JICTIO3UTHOMN CTaBKe;

0) BBIIIE JICTIO3UTHOH CTaBKH;

B) HIDKE JICTIO3UTHOMN CTaBKH.

35. KakoBbl rpynnsl NPUHIOHUIOB, HA KOTOpPbIE TOJKHbI OPHEHTHPOBATHCHA METOIMKH
OI[€eHKH WHBECTHIHOHHBIX MPOEKTOB?

a) MeTtonoa0rnueckue.

0) MertoanyuecKkue U METOAO0IOTUUECKHUE.

B) Mertoonornyeckue, METOAMIECKUE, OTIEPallHOHHBIE.

36. [lonsiTue "MHBECTHIIMOHHAS MPHBJIEKATEJLHOCTH MPOEKTa" pacnpocTpaHsieTcs Ha:
a) HHTEPECHI U LIEIM HHUIHATOPOB MPOEKTA;

0) KPaTKOCPOUYHBIE U JIOJITOCPOYHEIE IIeTTH HHBECTOPA;

B) aJMHUHHUCTPAIAN PETHOHOB, TIe JICUCTBYET MPEIIPHUATHE - UHUIIMATOP MPOEKTA;

T) JpYrUX yYaCTHUKOB IIPOEKTA;

) BCEX IEPEUNCIICHHBIX BBIIIE.

37. B TepMUHaX KOHUENIHUHU MOTOKA peajbHbIX JAeHeI PACCUMTHIBAIOTCH CJIeAYyI0IIHe OLe-
HOYHBIE MOKA3aTeJIU:

a) L oavIk

6)  BI

B) CPOK BO3BpaTa MHBECTHUITUH;

T) BCE TIepEUHCIICHHBIE TOKA3aTENH;

) MHJIEKC TOXOJIHOCTHU M NMEPHOJ] OKYIaeMOCTH;

e) JTMCKOHTHPOBAHHBIA CPOK OKYIIAEMOCTH;

x) TpeOyemast HopMa MPUOBLITH.

38. ®uHaHCOBbIEe MPUTOKH BKJIKYAKT B ceds:

a) OIJIAYEHHBIH aKIMOHEPHBIN KamuTall, cCyOCHUANH, JOIro- U CPeIHECPOUHBIE CCYABI, MOJI-

HOC IMOrami€Hrue CCyl, yBCJIIMYCHUE CUCTOB K OIUIATC, OINCPAINMOHHBLIC OTTOKN PCAJIbHBIX JACHET, IMPUPOCT



OCHOBHOTO KaruTaa (HHBECTUIUI), TPUPOCT YHCTOTO 0OOPOTHOTO KANWTANIA, TIOCTYIUICHHS OT MPOJAaKU
OCHOBHOTO KaITUTalla, BhIIUTAYCHHBIC JINBUICHIbI;

0) OIUTIAYCHHBIA aKIIMOHEPHBIA KaIllUTall, CYOCUINH, TOJITO- U CPEIHECPOUYHBIC CCY/BI, MOJI-
HOE TOTAIICHUE CCYJ, YBEIIMYCHHE CUCTOB K OILIATEe, ONEPAIIMOHHBIE OTTOKHM PEAIbHBIX JICHET, PUPOCT
OCHOBHOTO KamuTayia (MHBECTHUITHH ), IPUPOCT YUCTOT'0 0OOPOTHOTO KAIHUTANIA;

B) BCE MTePEUHCICHHOE.
39. ®unaHCcoOBbIE OTTOKH BKJIIOYAIOT B Ce0sI:
a) BBITNIAYCHHBIE JUBHJICH/BI, BBIKYI aKIMi, TMPOIEHTHI, YIUIAYeHHBIE [0 CCyJaM, YMEHb-

[IIEHHEe CUETOB K OIUIaTe, MOCTYIUICHUS OT MPOJaXH OCHOBHOTO KamuTalia, MoydeHNe JTHKBUAAINOHHON
CTOMMOCTH, TIOCTYIUIEHHS OT MPOJAaX, MOCTYIUIEHHS] OT YMEHBIIEHHUs] YHCTOr0 OOOpOTHOIO KamuTana,
OTepaLMOHHBIE IPUTOKH PEATbHBIX JICHET,

0) OTUTAYEeHHBIM aKIIMOHEPHBIA KaIllWTall, CYOCHINH, TOJITO-  CPETHECPOUHBIE CCYHBI, IOJI-
HOE TIOTallIeHUE CCY/[], YBEJIMUEHHE CUETOB K OIUIaTe, ONEPalMOHHBIE OTTOKH peajbHBIX ACHET, MPUPOCT
OCHOBHOTO KaIuTaja (MHBECTHLINH ), IPUPOCT YUCTOTO 00OPOTHOTO KaIHUTAla;

40. YkaxkuTe, KakuM 00pa3oM paccunTbiBaeTcsi mokazateb NPV 1is mpoekra:

a) T+(Ri=Co) / (1 +1)- T K / (1 +1)°

O)R/t[1-(1/1+r)"

B) 1/K = (R/(1+r)")

41. OpraHu3anMoHHAsI CTPYKTYpa yNpaBJieHHs MPeICTaBJsAeT co00ii:

a) COBOKYITHOCTh DJIEMEHTOB OpTaHW3alMd (JIOJDKHOCTEH W CTPYKTYPHBIX MOJpa3esicHHi),
YYacCTBYIOIINX B YIPaBICHUIESCKOH NEATEIBHOCTH, M CBSI3€H MEXTy HAMI;

0) mepedyeHp CTPYKTYPHBIX MOAPA3EICHNN W ITATHBIX €IWHUI] OPTaHH3AINH C YKa3aHHEM HX
JTOJDKHOCTHBIX 00S3aHHOCTEH;

B) TEXHOJIOTHIO BBITIOJHEHUS paboT MO MPOEKTY B YBA3KE C CUCTEMOW OTBETCTBEHHOCTH 3a 3TH

paboTHL

42. OpraHu3anMoHHasi CTPYKTYypa yNpaBJeHHs onpeaesiercs:

a) CUCTeMOM BJIACTHBIX, aIMUHUCTPATUBHBIX TOJTHOMOYHIA;

0) cucreMoll aAMUHUCTPATUBHBIX (DYHKIIMOHAIBHBIX OJIHOMOYMI M TOPU30HTAIBHBIX OTHOILIE-
HUH;

B) CUCTEMOM OIUIaTHI TPyAa.

43. Komanaa mpoeKkTa — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MIPOCKTE JIUIL;

0) COBOKYITHOCTbH JICHCTBYIOIINX KaK €JNHOE 11eJI0€ YYACTHUKOB MPOEKTA, 00eCIeUyMBAaIOIIas Mo/
PYKOBOJICTBOM MPOEKT-MEHEIKEPA JOCTIKEHHUE IIeTIEH MPOeKTa;

B) IIEPCOHAJ IIPOEKTA.

44. K o0mumM nNpuHOMNIAM BbI0OpPa M MOCTPOEHHUSA OPTraHU3AUMOHHOM CTPYKTYPHI ynpasJie-
HMSA MPOEKTOM OTHOCSITCA:

a) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPBl CUCTEME B3aMMOOTHOIIECHUH YYaCTHUKOB IIPOEK-
Ta;

0) COOTBETCTBHE OPTraHU3ALMOHHON CTPYKTYPHI COAEPKAHUIO POEKTA;

B) COOTBETCTBUE OPraHU3AIIMOHHON CTPYKTYPHI OFOJIKETY POCKTA;

I') COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYPBI OKPYKEHHUIO POEKTa;

1) COOTBETCTBHE OPTraHU3AIMOHHON CTPYKTYPHI IPUHATHIM OTPACIIEBBIM HOPMaM M CTaHAApTaM.

45. Oprann3anMoHHasi CTPYKTypa ynpaBJjieHMsl NMPOEKTOM, BbIHECEHHAsl 32 PaMKH MaTe-
PHMHCKOI CTPYKTYPBI OPraHu3anuu, — 3TO:

a) BceoOl1ee yrnpaBlieHHE IPOSKTaMH;

0) MpOeKTHO-MaTpUYHAS CTPYKTYpa;

B) MEXaHUCTHYECKasl CTPYKTYPa;

T) yIpaBJICHHE 110 IPOSKTaM;

) BBIZIETIEHHAs OpTraHU3aIOHHAs CTPYKTYpa.

46. Yto Takoe MaTpHLa pacnpeaeeHns OTBETCTBEHHOCTH?

a) MHCTpyMEeHT, KOTOpBII OpraHU3alOHHOW CTPYKTYpE IMPOEKTa CTABUT B COOTBETCTBHE CTPYK-
TYpHYIO JIEKOMITO3HUIIMIO paboT C IeNbI0 Ha3HAYeHHS JIUI], OTBETCTBEHHBIX 33 PEaIN3alrIO0 OT IEIbHBIX
JacTel pOeKTa 1 3a BBITIOJHEHNE KaXKI0W KOHKPETHOM padOoTHI.

0) OpraHu3annoHHAasl CTPYKTypa YIpaBJIeHUS, B KOTOpOW paboTa Moapa3eieHuil OpraHn30BaHa
10 MPOEKTHOMY IPUHIIUITY.



B) IHCTpyMEHT 1UIsl ONIpe/ieNIeHusI IIPHOPUTETOB MTPOCKTA.

r) I'padmueckoe npeacTaBieHHe OPraHU3AIMOHHON CTPYKTYPHI TPOCKTA.

47. Yem onpenensieTcsi OKOHYAHHE KAKI0H (pa3bl npoekTa?

a) 3aBepIlcHUEM BBITIOJHEHHSI COOTBETCTBYIOLIMX AaHHOM (a3e 3amad.

6) ocTmKeHHEM KIFOUEBBIX COOBITHH (KOHTPOIBHBIX TOYEK).

B) [lony4eHneM U3MEpUMBIX PE3yIbTaTOB.

r) 3aBepIlCHUEM )KU3HCHHBIX IIUKJIOB.

48. Yrto npexacrapJsieT co60ii mjiaH npoexkra?

a) CKOOpAMHHMPOBAaHHOE BBIIOJIHEHHE B3aMMOCBSI3aHHBIX JCHCTBUIl M3 PA3NUYHBIX (YHKIHO-
HaJIbHBIX 00JIacTeH, AJIsl JOCTHXKEHUS! ONPECTICHHBIX 1Ieieil B yCIOBUSIX BPEMEHHBIX M PECYPCHBIX Orpa-
HUYCHHUI.

6) Habop xapaKTepHUCTHK IPOEKTa, COAEPIKAINX CBEIEHHS 00 OCHOBHBIX BPEMEHHBIX M CTOH-
MOCTHBIX MTapameTpax pador.

B) CIIUCOK LieNiei MpOoeKTa Ha Pa3IMYHBIX TANax ero XKU3HESHHOTO IHUKIIA.

r) COBOKYITHOCTbH IMPOLIECCOB, CBS3aHHBIX C OOECIICYCHHEM 3a IIUTHI MPOCKTa OT BO3MOXKHOTO
HETaTUBHOTO BIIMSIHUS BHELIHUX U BHYTPECHHUX (DAKTOPOB.

49. bu3Hec-IJIaH MPOEKTA SABJISIETCH:

a) 4YacThI0 MHBECTULIMOHHOTO MIPOEKTA;

0) TEeXHUKO-95KOHOMHYECKUM 00OCHOBAaHHEM WHBECTHIIMOHHOTO TIPOEKTa;

B) IOKYMEHTOM, pa3padaTbiBaéMbIM HE3aBHCUMO OT pa3pa0dO0TKU MHBECTHIIUOHHOTO MPOEKTA.

50. CTpykTypa Ou3Hec-IJIaHA 00S13aTebHO JT0/:KHA BKIKOYATh:

a) QUHAHCOBBIN TUIAH;

0) opraHM3aIMOHHbBIHN TUIaH:

B) MPOW3BOJICTBCHHBIN 1 (PMHAHCOBBIH ILIaH:

T') MPOU3BOJICTBEHHBIN W OPraHW3allMOHHEIH IIJIaH;

) TJIaH MapKeTHHTA;

€) BCe MepeUNCICHHBIC pa3ebl.

51. Bbl Ha3HaYeHBI PYKOBOAMTEIEM MPOEKTAa, B KOTOPOM y4acTBYIOT 100 paGoTHHKOB M
NMPOEeKT Pa3padoTKH HOBOW MAaIIMHBI, MOA00HOI TeKylleMy HMPOAYKTY, OyaeT HMeTh B JBa pa3a
Bble 3¢ (PeKTUBHOCTHL U §0J1ee HU3KYIO CTOMMOCTB. [Ipennosnaraercst AJUTEJBLHOCTh MPOEKTA 1Ba
roga. Y Bac HemoJiHas onpenesieHHOCTb 0 BpeMeHH TPedyIoleMcsi , YToObI 3aBepIIaTh 3TOT MPoO-
ekT. 1 Kakyw TexHHKYy ympaBjieHusi mpoekTtoM Bbl Oynere HMcmo/ib30BaTh B ITOH cUTyamum?a)
CPM c e1MHCTBEHHOHN OLICHKOW BpeMEHU

0) MRP

B) CPM c TpeMsi BpeMeHaMH OLICHKH

r) auarpammy GANTT

1) JIroOast TEXHONOTHSI U3 BBINIEYKA3aHHOTO OYyAeT paboTaTh.

3.3 Pegepar

1. TeopeTrueckue B3ISABI HA IPUPOJTY, CYITHOCTh U PA3BUTHE MPOCKTHOTO MEHEPKMEHTA.
2. Micropusi BOSHUKHOBEHUSI M CTAHOBJICHUS HAYKH «Y IPABJICHUE IPOCKTaMI.

3. DBomtonys MPUMEHEHUS CUCTEM YIPABJICHUS MMPOEKTaMU B OpPTraHU3aIUsX.

4. MOHUTOPWHT TIPOEKTA: IIEJH, 3a/Ia4H.

5.Pa3pabotka mepeBa meneit mpoekra.

6. CeTeBoil aHanM3 1 KaJeHAAPHOE IUIAHUPOBAHUE IPOEKTA.

7. IMuATaIMOHHOE MOJISIMPOBAHUE PUCKOB Ha 0aze MeToma MonTte-Kapio.

8. UmuranmonHoe MoaenupoBanue npoekra cpeactsamu [10 Project Expert 7.0.

9. Metonp! otieHKH 3P PEKTUBHOCTH MPOEKTHOTO YIIPABICHHSL.

10. ®axTopbl 3G HEKTUBHOCTH MPOEKTOB.

11. Ympasnenue nporpaMMamMu 1 MOPTHETIMHA MTPOEKTOB.

12. loxoaHocTh nopTderis, peHTabeNbHOCTb MHBECTULMIA

13. OcobeHHOCTH AeATeIbHOCTH KOMaH/bl B IIPOEKTE.

14. KanpoBble mpoGieMbl yIpaBiIeHHUs TPOEKTaMHU B UX PEIICHUSI.

15. TexHONOTHS OPraHN3ALNHU TPOSKTHON KOMaH/IBI.

16. MadopmManoHHble CUCTEMBI YIIPABJICHUS POESKTaMH.

17. MapKeTHHT IPOEKTa.

18. IpuHIHITEI BEIOOPA U MIOCTPOSHHS OPTaHU3AIMOHHON CTPYKTYPBI YIIPABICHUS IPOSKTOM.



19. Monenu ynpaBlieHHs IPOCKTAMH.

20. KoprniopaTuBHast METO0JIOTHS YIIPABICHHUS MPOCKTAMHU.

21. TIpoeKTHO-OPUEHTHPOBAHHBIC OPTaHU3AIINH U IPOU3BOICTBA.

22. CoruaabHO-3KOHOMUYECKHE TIPOSKTHI: CYIIIHOCTh M BHIBI MPOEKTOB.

23. YpagiieHre Ka4eCTBOM B IIPOCKTE.

24. Jloructryeckuii, PHHAHCOBBIN M KaJPOBBII aCMIEKThI YIIPABICHUS POCKTAMHU.
25. MOHUTOPHHT U KOHTPOJIb PEATU3aIMH TIPOCKTA.

3.4. [IpakTHYeCKHUeE 3aJaHUsI

3aganue 1. TpanckacnuicKuid ra3onpoBOJi — HOBBIM MApUIPYT K 3KCIOPTHBIM PHIHKAM
OTcyTcTBHE BBIXOJIa K MOPIO ABIsieTCS 00JbIIoi mpobiemoii st TypkMeHHCTaHa, TTOCKOJIBKY
JieraeT HEBO3MOXKHBIM IKCTIOPT rasa 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) otkpoer
npsimoid Beixoa B Typuwmro u Ha 3anaja yepe3 AsepOaiikaH, B TO BpeMsl KaK CETOIHS MMOCTaBKU
M3 3TOTO PEruoHa JOJDKHBI OCylecTBIsATbes yepe3 Poccuto um Upan. Llens npoekra Tpanc-
KaCIUHCKOI0 ra30MpoBOJa — CIIOCOOCTBOBATh CO3/IaHUIO B KaCIMUCKOM PETMOHE HOBOM CHCTe-
MBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBOj CTaHET 3JIEMEHTOM, YBEIMYUBAIOIIUM MHOTroo0Opasue
HMCTOYHMKOB M MApUIPYTOB IS DKCIIOPTAa Kacnuickoro rasa B Typuuro u Espornry. [Ipe3unentst
YeThIpexX TOCYAapCcTB — ydacTHUKH npoekTa (I'pys3us, AzepOaitmkan, Typkmenuctan u Typums)
MOANKCAIIN JIEKJIapalrio B IOAJAEPKKY MpoekTa. OcymecTBisieT 3Ty noaaepxxky [IpaBurenbcTBo
CIIIA. B peanu3zanuu npoekTa NPUHUMAIOT Y4acTUE MEXKIyHApOIHbIE KOPIIOPALUUA — B YaCTHO-
ctu, Shell u PST International. CTouMoCTh MpOEKTa OIIEHUBAETCS B 2,5 MIIPJ I0UIApPOB.

Bompocs! i ananusa:

1. K kakoMy TUIIy IPOEKTOB OTHOCUTCSI IaHHBIN IPOEKT?

2. Kakue ¢akropsl noarsepxaaoT Baile npeanonoxenne?

3amanue 2. mpeanaraeTcs MOATOTOBUTH pedepaT Ha Temy: «Kparkas xapakTepuCTHKa
IPOEKTA..., aHAJIM3 OCHOBHBIX MOJOKEHHIT». MICTOYHUKaMU MOTYT CITy)KHTb IIEPHOIUYECKUE M3-
nanus, pecypcsl UaTepHer. Llenbro 3amanus sBiseTcss BEIOOP CTYACHTOM JIFOOOTO MPOEKTa, IO
KeNaHuio, 3a nocineauue 3 roaa (deaepaabHOro, perioHaIbHOTO, MyHUIIUIATBHOTO, YaCTHOTO
XapakTepa), KpaTko JaTh XapaKTepUCTHKY €ro CYIIHOCTH, LENSIM, 3a/a4aM, TeKyIleMy pa3BH-
tuto. [Ipoananu3npoBaTh HHGOPMALIHIO U BBIECIUTH MO3UTUBHBIE M HETaTUBHBIE CTOPOHBI MPO-
€KTa, MPEIIOKHUTH JINYHBIE KOPPEKTUPOBKHU, KOTOPHIE CIIOCOOCTBOBAIIN OBl YIIYUIICHUIO PE3yJib-
TaTOB IPOEKTA.

3ananue 3. Ananus cutyanuu. [loctpoenne opraHn3alnoHHON CTPYKTYpHI poekTa Llens
IpoeKTa: pa3paboTKa, CO3JaHNe U BHEPEHNUE HA PhIHOK MHOTO()YHKIIHOHAJILHOTO OPTATUBHOTO
JIOMAIIIHEr0 MHTEJUIEKTYaJIbHOTO TblIecoca, 00J1a/1atoIIero OnpeeeHHBIMI B TEXHUYECKOM 3a-
JaHUM pabOYMMHU XapaKTePUCTHKAMH, BPEMEHEM HENpPEpbIBHOM paboThl akkymynsaropa 10 4,
PO3HUYHOM LieHOM He BbIe 10 Thic. pyOIei.

JlaHHbIE MaKeThl PacragaloTcs Ha YEThIPE OCHOBHBIE KATETOPHUHU:

1. Pa3zpaboTka, co3/laHie U TECTUPOBAHUE MBLIECOCA;

2. IlogroroBka, HalMCaHUE U TECTUPOBAHUE IMPOTPAMMHOIO OOecIedeHus Uil ero pabo-
TBI;

3. IloctaHOBKa CHCTEMBI MPOM3BOJACTBA U CEpPBUCA, BKJIIOYAsi MHCTPYKLHU U 3alacHbIE
4acTu;

4. Pa3zpaboTka MapKETMHTOBOIl MpOrpaMMbl, BKJIKOYasl JAEMOHCTpALUU, OpOIIIOpbI, HH-
CTPYKLIUU IIOJIb30BATEIS.

Ha ocHOBe aHanmn3a kaTeropuii MpoeKT HYKJaeTcsa B CIEAYIOUIMX 3JIEMEHTaX OpraHu3a-
IIUOHHOU CTPYKTYyphI: 1) rpymma mo pa3paboTke mbljiecoca ¥ MPOrpaMMHOT0 oOecreyeHus; 2)
rpynmna rno TeCTUPOBAHUIO MPOrPaMMHOT0 oOecrieueHus; 3) rpymnmna no HajlaXUBaHUIO IPOU3-
BOJICTBEHHOM CHCTEMBI JJIs BBIITyCKa MbIJIECOCOB; 4) TpyIa Mo pa3paboTke mporpaMMbl MapKe-



TUHTA; 5) TpyNIa Mo MOJArOTOBKE BCEX JOKYMEHTOB M MHCTPYKIM; 6) Tpynna mo ynpaBJIeHHUIO
BCEMU BBILIECTIEPEUNCICHHBIMU TPYIIIIaAMHU.

OTHU MOACUCTEMBI MPEACTABISAIOT, IO KpaillHell Mepe, TpU OCHOBHBIX MOAPA3/CIICHUS U
IIECTh OT/CJIOB B MAaTEPUHCKON KoMmaHuH. [ pynibl, pa3pabaThiBarOIIKE MBUIECOC U ITPOTPaMM-
HOE oOecredyeHue, JOJKHBI padoTaTh B OUEHb TECHOM COTpPYIHMUYECTBE. [ pynmbl TeCTUpOBaHUS
MbUIECOCa U COOTBETCTBYIOIIETO MPOrPaMMHOTO 0o0ecreueHrss MOryT paboTaTh HE3aBUCHUMO OT
pa3pabOTUMKOB IMbUIECOCA U TPOTPAMMHOTO MPOAYKTA, HO PE3yJIbTAThl YIYUIIAIOTCS, KOTJa OHU
Koonepupyrorces. Jias mpoekra TpeOyeTcsl CIUIIKOM OOJIBIIIOE B3aUMOICHCTBHE MEXKTY OCHOB-
HBIMH TIOJIpa3felieHus M. MaTeprHCKasi KOMIIaHUSI 00JIaJJaeT BCEMHU CIICMATUCTAMH, CIIO0CO0-
HBIMHU BBITIOJTHUTH MPOEKT. [Ipeanonaraercs ero BeIOJIHUTE B CpoK OT 18 10 24 mecsies. ITOT
MPOEKT — CAMBIH JOPOTOCTOSIINN U3 BCEX, KOT/1a-TIM00 MPEANPHUHATHIX KOMIAHHEH.

[IpounTaiite U NpOAHATU3UPYIUTE KOHKPETHYIO CUTYAIUIO.

CocraBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aUMOJCHCTBUS MPOEKTA C MATEPUH-
CKOM OopraHu3aluei.

[Ipennoxute 1 000CHYWTE BapHaHT MIPOSKTHOTO orca.

3ananue 4. Ananus curyanuu Cepress boukapeBa Ha3HAUMIM PYKOBOJUTENEM KOMAaH]IbI
[0 peau3aliy Ba)KHOTO MPOEKTa, CBSI3aHHOI'O C MOJY4YE€HHEM BBITOAHOTO 3aka3a. CHavana oH
BCTPETHJICS C CEMBIO WICHAMH KOMAaH/IbI, OMPEENIMI MacuTaObl IPOEKTa U pa3jall IMepCoOHaAIb-
Hbl€ 3aJlaHKsl. Bce uieHbl KOMaH/bl COralaniuch, KUBAIX B 3HAK MOHUMAaHHUS ¥ MHOT'O 3allUChI-
BaJIM, TaK YTO 110 3aBepiieHnu codpanus Cepreit uyBcTBOBaN ce0sl mpekpacHo. «OHU TOTOBBI», —
nogyman oH. Ha BelnosiHeHHe npoekTa OblI0 OTBEAEHO POBHO YeThIpe Mecsna. [Ipoxoawinm He-
nenu. Cepreii ObLT 3aHAT BBIIIOJHEHUEM CBOEH 4acTu IpoekTa. M3penka oH mpoBepss UHIWBU-
NyalbHYI0 paboTy WIEHOB KOMAaH/Ibl, HO PErYJISpHBIX COOpaHUil BceX YJIEHOB KOMaH/bl HE Ipo-
BoawiI. B Hauaie werBepToro Mecsia Cepreit modTH CIIy4aitHO OOHAPYKHJII, 4TO MEXITY MapKe-
TUHTOBOW M JIOTMCTUYECKOH YacTSMHU MPOEKTa CYIIECTBYIOT 3HAUMUTENbHbIE ()YHKIIMOHAJIbHBIC
npotuBopeunsi. Cepreil cpodHo co3Ball cOOpaHHe KOMAaH/bl U OOBSIBIII YPE3BBIYANHOE TOT0XKE-
Hue. Bes komanza, a ocobenno Ceprei, paboTtajia CyTKaMu B TE€YEHHE CIIEIYIOIUX HECKOJIBKUX
HeZeNb, U TOJIBKO JIBAX/Ibl HAPYILIWJIA CPOKH CAYM KOHKPETHBIX 33JaHU, B KOHIIE KOHIIOB 3a-
BEpPIIMB MPOEKT [0 UCTEYEHUHU IIECTH MecsleB. Briciiee pykoBOJICTBO ObLIO HEIOBOJBHO 3a-
JIEP’KKOM, HO BCE- TaKM CMOIJIO COXPAHMUThH 3aKa3uMKa M MOJIHCANIO JOJTOCPOUYHBIM KOHTPAKT.
ITo 3aBepmienun npoekra Cepreii B310XHYJ ¢ 00Jer4eHreM, Ho 0co0oi palocTu 3Ta paboTa emy
He MpHUHecha. YIpaBlieHue KOMaHIOW OKa3ajloch Tskenoil pabortoi. MHorma eMy ¢ KoMaHIon
HOPUXOJUIOCH OTCTYNaTh OT HAMEUEHHOIo IUlaHa, AyOiupoBaTh (DYHKIMM, OCTaBIATH paboTy
HE3aBEPIICHHON U pyraThCs 110 OBOY TOTO, B KAKOM HaIlPaBJIEHUU CIIETYET ABUTAThHCS.

Crunp pabotsl Ceprest boukapeBa XapakTepH30BaJICsl YaCThIM BMEIIATEIbCTBOM B pabo-
Ty KOMAaH/bl, BBIIOJIHEHWEM 3aJaHUH 3a WIEHOB KOMAaH[bl, PELICHHUEM Ipo0ieM, KOTOPhIMU
JIOJDKHBI ObUTH 3aHMMAThCsl Apyrue. B KOHIle KOHIIOB KOMaH/E yJaloch BBITOJHUTH MPOEKT, HO
Cepreit 4eCTHO TIPU3HAJ, 4TO O0IIee KaueCTBO pabOT OCTABIISIIO JKEJIATh JYUIIIETO.

Bonpocs! 11 pasmbinmenust: 1. Oxapaktepu3syiite cTuib padotsl Cepresi.

2. HazoBute ommOku, nonyiieHHbie Cepreem B mpoliecce pyKoBOICTBA KOMaHIOM.

3. Ilepeuncnaute npuuuHBIL, KOTOpble HE No3BoawiIM komanzae Cepres boukapeBa no-
OUTHCS pe3yNIbTaTOB Ha KOTOPbIE OH PACCUUTHIBAIL.

4. Kakue Meppl 110 COBEPLUIEHCTBOBAHMUIO PYKOBOJACTBA KOMAaHIOW MOYKHO IPENJIOKUTH
Cepreto boukapeBy, 4ToObI HE 10MycKaTh OMIMOOK B OyAyliem?

3ananue 5. AHanu3 cutyanuu AHHa 3UMHHA OblIa PYKOBOJUTENEM OT/ella MapKeTHHTra
dapmaneBTuyeckoit komnanuu. OHa JMYHO ONpeessiia 3a7auu, HaJl KOTOpbIMU OyJeT paboTaTh
KaKJIbIH COTPYAHHUK U JaXKe TO, KaK OH JIOJDKEH paboTath. Eciu kT0-TO BO3paxkan, AHHa Tpebo-
Basia OeCIPeKOCIOBHOIO MOAUYMHEHNS. PaOOTHUKY TpyNIbI 3aBUCENU APYT OT Apyra, a AHHA XO-
Tena Mpeodpa3oBaTh ATy IPYIIy B KOMaHAy. bocc AHHBI COOOIIMII €, YTO MPOEKT IO 3aMyCKy
HOBOT'O BHJA NPOJIYKIMH, CKOPEE BCETO, MOpy4dar €il. [y BBIMOIHEHNS IIPOEKTa BCEM IIATU pa-



OOTHUKaM €€ OTJeJia MPUIIIOCH OBl OUYEHb TECHO COTPYAHHYATH MEXIY COOOH, YTO UM PEaKO
MPUXOAUJIOCH JIeNaTh paHbllle. AHHA KaXKalla MOJIYy4YUTh 3TOT MMPOEKT, HO HUYEro He cka3ana 00
9TOM CBOWM IOJAYMHEHHBIM, MTOCUYUTAB, YTO TO OTBIEYET MX OT BBIMOJIHEHUS TEKYIIMX 3a1ad.
Ona coo0muT 00 3TOM TOJIBKO B TOM CIy4yae, €clid e JeHCTBUTEIbHO Ha3HauYaT PyKOBOAUTEIEM
npoekta. OmHax bl 32 15 MUHYT 7O COBEIIAaHUs MEHEIKEPOB CPETHETO 3BEHA € MO3BOHUIM U
CKa3aJld, YTO MPOEKT EHCTBUTENILHO MepeaatoT eil U OpaThCs 32 HEro HYXKHO HEMEJIEHHO. AHHA
oMYanach K CBOMM IMOJYUHEHHBIM, COOOMIasi BCEM M KaXIOMY ATy NMPUSATHYIO HOBOCTh U pa3jia-
Bas 3afanus. «bpockTe Bce TeKylue Jena, HOBOE 3a/laHne — BOT padoTa NEpBOCTENCHHON BaX-
HOCTH, — 3asBWJIA OHA, HE oOpaIias BHUMaHUs HA 3aMENIaTeIhCTBO COTPYIAHUKOB. — Paborarh
HY)KHO OBICTPO, MO3TOMY He OyAeM TpaTUTh BpEeMEHH Ha coOpaHHs, IPOCTO JielaiTe BCe Tak,
KaK s TOBOpUJIa BaM paHblie. [lopaboTaiite Haq 3TUM MPOSKTOM XOPOIIEHBKO, BEh TEIIEPh BBl —
koMaHzaa!». AHHa ObL1a JOBOJIbHA COOOM, Belb €il yanock ObICTPO 3allyCTUTh PabOTy HaJ Ipo-
€KTOM, a Ha CJICAYIOIICH He/lele OHa BCTPETUTCS C WICHAMHU CBOSH KOMaHIbI, YTOOBI TIPOaHAIIH-
3UpOBaTh COCTOSTHUE JIEJI M OTBETUTHh HA HAKOIHMBIIUECS BOIMPOCH. AHHA HE 3Haja, YTO COTPYA-
HUKHU MPOBENIM HEO(DUIIMATHHOE COBEIIAHUE €Il JI0 3a- INIAHUPOBAHHOTO 3aCeJaHMs U BBICKa3a-
JI HEIOBOJIBCTBO IO MOBO/Y CIIYYMBILETOCS U aBTOPUTAPHOTO CTUJISI PYKOBOJICTBA AHHBI 3UMH-
HOM.

Bompocsr 11st pa3MblIieHus:

1. ITouemy uneHam KkoMaH 16l AHHBI 3UMHUHON TPYIHO paboTaTh?

2. K kakuM MocieacTBUSIM MOXET MPUBECTH aBTOPUTAPHBINA CTUIIbL PYKOBOJICTBA KOMaH-
noi?

3. HazoBuTe ommoku, 1omyIieHHble AHHOM, U MIPEIJIOKUTE METOAbI UX KOPPEKTUPOBOK.

3ananue 8 Co3zaHue U BBITYCK HOBOM mponaykuuu M3BectHas ¢pupma, cnenuainsupyo-
IIasCsl Ha TIPOU3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TUIAHUPYET BBITYCK
HOBOHM mnponykuuu. Ha mpou3BOJCTBEHHOM COBELIAHMM OOCYXJaeTcsi KOHLEHIMsI OBITOBOIO
puOopa HOBOro MokosieHUs. OTPBIBOK U3 MMPOTOKOJIA 3TOTO COBELIaHUs MPEACTaBlIeH HUxKe: Py-
koBoauTenb Otnena pa3paboTok: «OCHOBHOE MPEUMYILIECTBO, KOTOPOE MOYKHO HCIOJIb30BaTh
HaM Iepe] KOHKYPEHTaMHU, COCTOMT B BBHICOKOM YPOBHE HAIIMX TE€XHOJOTM. MBI JOIKHBI CO-
3/1aTh IIEJEBP TEXHOJIOTMYECKOI0 MCKYCCTBA, IIOCIENIHEE CIIOBO TEXHUKW». Buie-npe3uaeHT no
MIPOU3BOJCTBY: «bOIOCH, UTO TaKO€ Uy/l0 TEXHUKU OYJET MPOCTO HE PEHTAOENBbHO C TOUKH 3pe-
HUSl MPOU3BOJCTBA. MOXKHO pa3paboTaTh M CO3/1aTh BEIMKOJENHBIM ONBITHBIA oOpaszer, A
IIPOU3BOJICTBA KOTOPOI'O MOTPEOYETCsl MOTHOCTHIO MEepe00opyI0BaTh HAIU MPOU3BOICTBEHHbBIE
JMHWUM, 3aKyIIUTh JI0pPOro- CTOAIIME MaTepuansl. Moe MHEHHE, 4TO 310Xa CPEJHEBEKOBBIX Ma-
CTEpOB, co3AaTeleil YHUKaIbHBIX 00pa30B TEXHUKH U UCKYCCTBA, 1aJeKO B MPOILIoM. bosbiie
IparMaTH3Ma, rocrnoja.» Buie-nmpe3suaeHT no MapKeTHHry: «MBbl JOJDKHBI CO3aBaTh MPOIYK-
IIUIO C MPH- LI€JIOM Ha KOHKPETHOro moTpedutess. ToJbKO OH MOXET TOYHO CKa3aTh, UTO €MY
HYXHO, a YTO He HykHOo. Ham norpeGutens Bpsija u OyAeT B OCHOBHON Macce CBOei crocoOeH
OLICHUTh BBICOKUH YPOBEHb TEXHOJIOTMYECKOTO MAacTepCTBA HAIIMX H300peraTesiel, eciau Mmpo-
NyKLUsi He OyJeT yJIOBIETBOPSATH €ro KOHKpeTHble TpeOoBaHus. [lorpebutento Takxke Oe3pas-
JIMYHO, C MOMOIIBI0 KAKUX MPOU3BOJICTBEHHBIX JIMHUN MBI CMOKEM IPOU3BECTH TO, UYTO E€MY
HYXHO. PeIHOK OyJIeT mociaeTHuM cyibell HalllMX pelIeHuil, Tak yX JIyde cpa3y IpPUTOTOBUTHCS K
€ro TeKYyILIUM HaCTPOCHUSIM).

Bonpoce! ans pasmeinuieHus: 1. B yem cyTh mpoTUBOpEUns: MEXKIY Pa3IMuYHbIMU y4acT-
HUKaMH{ IIPOEKTa CO3/IaHUS U BbIMTYCKa HOBOW MPOIYKIIMH?

3. Up4 TOUKa 3peHUs O-BaLIEMY, SIBJSETCS IPUOPUTETHO IPUEMIIEMON U TIOYeEMY?

4. KakuM 00pa3oM MOXXKHO YCTPaHHUTh Ha3peBAIOLIUN KOH(QJIUKT MEXAY YYaCTHH- KaMH
npoekra?

5. Koro u3 y4acTHUKOB COBEIIaHUS Bbl Obl HA3HAYWJIM HA JOHKHOCTH PykoBomutens
npoekrta? 3ajaHue



3amanue 9. Ananu3 curyaruu «KomaHaHbIN g1yx» Y KOMIaHuU «Y AapHBIA TPYI» HACTY-
MWK TsDKeble BpeMeHa. Kpusuc HeraTuBHO ckasalcsi Ha (PMHAHCOBBIX MOKa3aTeNsx U Ha pado-
T€ KOMaHbl TON-MEHEIKEPOB, MPUBBIKIINX K CTAOMIBLHON BBICOKOW 3apruiaTe U 0oibpmuM 00-
HycaM B IpexxHue BpeMeHa. KTo-To cran 6path peryssipHo OOJbHUYHBINA, HAPYIIATh CPOKU BBI-
MOJTHEHHUsI Pa0OTHI, OTIIY4aThCsl BO BpeMsi pabo4yero THs 10 CBOMM JIMYHBIM jAenam. [TinageBHOe
COCTOsSIHME JIe] HUKTO, kpoMe Hartanbsu IIprBanoBoil — reHepaabHOTO AUPEKTOpA, HE TOpes Ke-
naHueM ucnpasiaTe. HyxeH Obu1 cunbHbI MoTHBaTOp. W TyT Haranse npuiia B rojgoBy ujes,
KOTOpasi CIIoTHIa Obl KOMaHAy U BIOXHOBHJIA €€ Ha HOBbIE TPyAOBble moaBUrH. OHa penia ¢
IIOMOLUIbIO TAPTHEPOB OPraHU30BaTh ABTOPAJLIM, B KOTOPOM TIJIaBHBINA npu3 — 10 kr 30510Ta — J10-
cTaBajicsl oOeIUTENI0 — KOMaH e, epBoi npumenmend k ¢Guaumry. Beero Habpanocs 10 ko-
MaHJ U3 pa3HbIX peruoHoB. Ho pacuer Hataneu He ompaBiaiics — IOJIOBUHA TOI-MEHEIKEPOB
HAOTpe3 OTKAa3ajlach MPUHUMATh YYaCTHE B PAJUIM JIa)Ke IOJ CTPaxOM YBOJIbHEHUS, OCTAJIbHbBIC
HE- XOTS, CKpUIIS 3y0aMHu, COTJIACHIIUCH MOeXaTh 32 KOMIIAHHIO: JIUIIb ObI 4eM-TO 3aHSTh- Csl, BCE
paBHO 3apruiata uaeT. B urore komanna npunuia K GUHALTY TpearnocieHui, Tak KaK 3a BCEX
crapaiach onHa Haranes. Uto, Ha Bal B3MJsi, IOMENIAN0 UM NpUiTH nepBbiMu? Kakue ypoku
MO>KHO M3BJI€Yb U3 JAHHOW CUTyaluu?

3ananue 10. /{15 nepeunciaeHHbIX HUXKE TPOEKTOB:

1. Pa3paboTaiiTe onTUMaNbHbIN )KU3HEHHBIN IUKJ, OXapaKTEePU3yHTe ero OCHOBHBIE CTa-
JUN.

2. Onpenenute 001aCTh MPUMEHEHUS MPOEKTA, HAMETHTE PEIICHNE OCHOBHBIX 3aJ1ad.

3. Chopmynupyiite Muccuto u 1ienu npoekra. [loctpoiite nepeBo nenei.

4. OnpenenuTe BO3MOXKHBIX YHaCTHUKOB IIPOEKTA, IEPEUUCIIUTE UX UHTEPECHI.

5. CoctaBbTe 3(pPEeKTUBHYIO OPTCTPYKTYPY U chOpMHUPYITE KOMAHY.

6. IlepeunciuTe BHENTHUE U BHYTPEHHHE (HaKTOPBI, KOTOPHIE MOTYT HOBJIHATH HA MPOEKT.

IIpoexTsi:

o «HucTslii ropoa» (ropon 6e3 6eCpU30PHBIX KUBOTHBIX);

e Opranusaius CaHaTOPHO-KypOPTHBIX 30H B CapaToBCKOil 00sacTy;

e Opranuzanus peaOWIUTAIMOHHOTO LEHTpa Ui OOJBHBIX aIKOTOJIM3MOM M HapKoMa-
HUEH;

e [TocTpoiika 3aropofHOTO A0Ma;

e OpraHu3anusi HHHOBAI[MOHHOTO IMPOU3BOJCTBA (TMPOU3BOACTBO KOCMETHYECKOH Mpo-
nykiuu Ha 6aze OO0 «MeTanaucTy, CiennaaIn3upyoLerocss Ha BbITYCKE METAJUIOYEPEUIIb);

e OTKpBITHE CETU MarasMHOB N30TEPUUYECKON MPOTYKIUH;

e CTpOUTENIBCTBO Ta30IPOBOJA B CEIBCKOM MECTHOCTH.

3amanue 11. IIpoekT aBTOMaTm3anuu AoKymMeHTooO0OpoTa KpynHas MockoBckas ¢pupma
10 MIPOU3BOJICTBY U MPOJIaXKe JTUKEPOBOJOYHBIX MU3/IEINNA HHUIIUUPOBAIA MPOEKT aBTOMATH3aLUN
JIOKYMEHTO000pOTa, KOTOPBI MoJpasymMeBall MPOEKTUPOBaHUE, pa3paboTKy U BHeapeHue WH-
TepHET-ceTH. B kauecTBe 3aka3uMka MPOEKTa BBHICTYNUIIA cama (pupma, a B KaueCTBE TeHepallb-
HOTO MOAPSAAYNKA — KOHCAJITUHIOBasl (pUpMa, CIIeHUAIN3UPYIOIIAsACs Ha MPEIOCTaBICHUN YCIyT
B 00J1aCTH COBPEMEHHBIX HMH(OPMALMOHHBIX TexHojoruil. I[Ipm 3TOM KOHCcanTuHrOBas (upma
B3sJ1a Ha ce0s1 00s3aTesIbCTBA CAMOCTOSTENIEHO CIIPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTO00O-
poTa M co37aTh ee cujaMu cyonoapsaaHoi copTBepHoit Gpupmbl. Ha cragumu neperoBopoB ObLIN
orpeieneHbl 00bEMbI, CPOKM U CTOUMOCTh MPOEKTa, KOTOpas SBJSLIACH OIJIATOM yCIyr KOHCa-
TUHTOBOM (QupMbl. [Ipu 3TOM oruiata yciayr KOHCaATHHTOBOM (pUpMBbI 3aBHCENa OT KOHKPETHBIX
pe3yIbTaTOB — CO3/IaHUS CUCTEMBI JOKYMEHTOO0OpOTa B OrOBOpEHHBIE CPOKU. M3 obuieii crou-
MOCTH MPOEKTA YacTh JIEHEXKHBIX CPEACTB IIIJIa HA OIIaTy paboThl COPTBEPHOUN PUPMBI, TPUUEM
paboTa mporpaMMHUCTOB OLIEHUBAIACh B 3aBUCMOCTH OT 3aTPau€HHOI0 BPEMEHH, T.€. UCIIONb3Ys
MOBPEMEHHYIO CHCTEMY OIuIaTy TpyAa. Ilocie okoH4YaHMs MEepBBIX JBYX 3TAIllOB MPOEKTa OKaza-
JIOCh, YTO KOHCAJNTHHIOBas (pUpMa BBHIMOJIHMUIA PaOOTHl TOJBKO MO MEPBOMY 3Tamy, MOJIyduiIa
OIJIaTy pe3yJabTaTOB TOJBKO 110 MEPBOMY 3Tally, HO COQPTBEpHON (UpMe 3araTuia yke 3a JBa



JTama, T.e. 3a Bce BpeMs paboThl MPOrpaMMHUCTOB. PYKOBOIUTENH MPOEKTa CO CTOPOHBI KOHCAJ-
TUHTOBOW (PUPMBI paccuuTall MOKa3aTeI KOHTPOJI CTOMMOCTU U JOJO0XKUI Pe3ylbTaThl PyKoO-
BOJICTBY. PyKOBOACTBO KOHCAJITHHIOBOH (UPMBI OOHApYXUJIO, YTO JAHHBIA NMPOEKT C TOYKU
3peHus uX (GupMbl abcoytoTHO HepeHTabeneH. Ha coBelaHuM, MOCBAIIEHHOM OOCYXJIEHUIO
CJIOKMBLICHCS CUTYyalluH, ObLIO MPUHATO PEIICHHE OOpPATUTHCS K 3aKa3YMKy C MPEIOKEHUEM
IEPEeCMOTPETh YCIOBUS I0rOBOPA BBUY CEPbE3HOT0 YBEJINYEHUsI 00BEMOB pabOT U YCIOKHEHUS
YCIIOBHUM UX pEaJI3aLUU.

Bomnpocs! 11 aHanu3a:

1. Ha ocHOBe Kakux ImokasaTtesieii pyKOBOJHUTEIh MPOEKTa MOT Obl BBIIBUTH OLIMOKU B
yIpaBJIEHUN CTOUMOCTBIO?

2. Kakue ommOKy ObUTH JOMYIICHBI B YIIPABIEHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHH-
roBOM pupmbI?

3. Kaxk BbI OIICHUBaETE pelICHUE, MPUHITOE HAa COBEIIaHUE?

4. Kakoe pemrenne 0bu10 OBI O0JIEE 11E71ec000pa3Ho, Mo Bamemy MHEHHIO?

3aganue 12. [IpoekT co3panHus cnenuaaIu3upoOBaHHON (IIOTUIMM sl SPYCHOTO IIPOMBIC-
Jla TOHHBIX MOJIBOJHBIX PbIO B mpuOpeskHoii 30He A LlensiMu peanu3anuu mpoeKkTa sSBisroTes: 1)
CO3/laHH€e CHEeNHMATU3UPOBAHHON (PIIOTHIIMM B PaMKaxX €JUHOIO MPEANPUATUS B LENIX pa3BUTH
pUOPEKHOTO PHIOOJIOBCTBA B 30HE A; 2) NPOMBILUICHHBIH JIOB €XETr0JHO HEJI0UCIOIb3YEMBIX
00BEKTOB MOPCKOI'O HPOMBICHA; 3) M3y4eHME, SKCIEPUMEHTANbHBIM W MPOMBIIUICHHBIA JIOB
MIOJTHOCTBHIO HEHUCIIONB3YEMBIX paHee OOBEKTOB MOPCKOTO MPOMEBICIA; 4) BBITYCK BBHICOKOKaYe-
CTBEHHOH pbIOHOW MPOAYKLMH HAa YPOBHE MEKIYHApOJHBIX CTaHJApTOB; 5) pa3BUTHE B3aUMO-
BBIT'OIHOTO MAPTHEPCTBA U TOPIOBIM CO CTpaHamu OJM>KHEro 3apy0Oexbs; 6) coszganue 10 300
JIONIOJIHUTEBHBIX Pabouux MecT. B Xoje mpeauHBECTHMLIMOHHOTO aHaIM3a M MPOSKTHUPOBAHUSA
OBLIM BBISBJICHBI PUCKU M OIIPEJIEIIEHBI MEPBI UX MPEAYIPEKICHUS.

Bomnpocs! 11 aHanu3a:

1. Kakue, no Bamemy MHeHHIO, HETOPAaOOTKH B aHAJIM3€ U OLIEHKE PUCKOB MOXHO OOHa-
PYXXMTb B IIPEACTABICHHOM BBbIllIE MaTepuae?

2. OueHute MEpONpUATUS 1O CHUKEHHUIO PUCKOB. SIBISIOTCA JIM JJaHHBIE MEPONPUSATHUS
a/IeKBaTHBIMHU BBISIBJICHHBIM (pakTOpaM pucka?

3ananue 13. [Ipemnoxxure CTpaTeruio U TEXHOJOTHIO BHEIPEHUS MPOEKTHOIO yIpaBiie-
HUSA B JIEATEIHLHOCTh TaKWX OpraHu3anuii, kak: 1) Tkarkas (abOpuka; 2) msicokomMOWHAT; 3)
HIBEHHOE NMPOU3BOCTBO; 4) 3aBOJ 110 M3TOTOBJIECHUIO CTPOUTENILHBIX MaTepHasos; 5) nruuedad-
puKa; 6) MpPOU3BOJCTBO TOBApPOB OBITOBOM XMUMUM; 7) aBUAIIMOHHBIM 3aBOJ; 8) KOHAMTEPCKas
¢dadpuka. IIpexycMoTpuTe BO3MOXKHBIE CONPOTUBJICHUS U pa3paboTaifiTe Mephl MO UX MPEIOT-
BpAIlIEHUIO.

4. Metoauyeckue MaTepuaibl, onpeae/sonue Npoueaypy OLUeHHUBAHWS 3HAHMH,
YMEHH, HABBIKOB M (MJIM) ONBITA ACATEJbHOCTH, XaPAKTEPHU3YIOIIMX ITANbl (POPMHPOB -
HHUS KOMIIETeHIHI

4.1 IlonokeHue 0 TeKyleM KOHTPOJE YCNIeBAeMOCTH M IPOMEKYTOYHOH aTTecTa-
uuu odyyarmuxes I BI'AY 1.1.01 — 2017, Iloso:keHue o (poHAE OLEHOYHBIX CpPeICTB
II BT'AY 1.1.13 - 2016



4.2 MeToau4yecKkue YKa3aHusl 10 MPOBeICHUI0 TEKYLIero KOHTPOJIst

1. | Cpoxu mpoBeneHus Tekyero | Ha npakTudueckux 3aHATHAX
KOHTPOJIs

2. | Mecto u BpeMsi mpoBeneHus Te- | B yueOHOI ayauTopuu B T€YEHHE MPAKTHUYECKOTO 3a-
KYILEro KOHTPOJIs HATUS

3. | TpeboBanuss k TexHuueckoMy | B coorBercTBHU ¢ OI1 BO u paboueit mporpamMmoii
OCHAILICHUIO ayAUTOPUHI

4. | ®.N.0. mnpenomasarenss (eit), | OrunoBa M.E.
IPOBOJAIIMUX IPOLENYypy KOH-
TpOJIst

5. | Bux u popma 3amanuii CobecenoBaHue, OMpoc

6. | Bpewmst juis BbIONHEHUS 3a/1aHUil | B TeYEHUE 3aHSTUS

7. | BoaMoxxHOCT  HMcnonb30BaHUM | OOyJaromUiCs MOMKET MO0Jb30BaThCs JIOMOJIHUTEIb-
JIOTIOJTHUTEJIHHBIX MaTEPHAJIOB. HBIMU MaTepHajJaMu

8. | ®.MN.0. npenogasarens (ei), 00- | OturoBa M.E.
pabaThIBAIONINX PE3yJIbTaThI

9. | MeTozp!l OLIEHKH pe3yJIbTaToOB OKcnepTHhIN

10. | [IpexpsBrneHwe pe3ynbTaTOB OreHKa BBICTABIISACTCS B JKYpHAI/ZIOBOJUTCS JIO CBEJE-

HUS 00Y4aroLMXCsl B TEUCHHUE 3aHATHS
11. | Anemsiuus pe3y/nbTaToB B nopsizke, ycTaHOBIEHHOM HOPMAaTHBHBIMH JIOKYMEH-

TaMU, PEryIUPYIOIIUMU 00pa3oBaTeNbHbIN Mpolecc B
Boponexckom 'AY

PenensenT: HauanbHuk oT/ena pa3BUTHS CEJbCKUX TeppuTopuil JlemapramenTa arpap-
HOU nonuTuku Boponexckoit oomactu JIsioakosa H.II.

4.3. Knaouu (oTBeThl) K KOHTPOJIbHBIM 3aJaHUSIM, MaTepHaIaM, HeOOXOAUMBbIM ISt
OllEHKH 3HAHMIA.
Kiroun (OTBETHI) K KOHTPOJBHBIM 3aJaHUSIM, MaTepuasiaM, HEOOXOAUMBIM JJISI OLIEHKH
3HaHMI HAXOJATCS Ha Kadeape ynpasieHus u mapketunra B ATIK.




