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DoH/ OLIEHOYHBIX CPEACTB

no qucuuiuivie b1.B.20 YnpaBiieH4ecKuil KOHCAJITHHT
Juisl HattpaBiieHus oaArotoBku 38.03.04 I'ocynapcTBEHHOE M MyHULIMITAJILHOE YIIPABJICHHE
npoduie NOAroToBKM «MyHHIMIIAIBHOE YIIPABIECHUE CETbCKUX TEPPUTOPUI»
MIPUKIIAAHON OakanaBpuar
KBanudukanusi BbIIyCKHHKA - OaKanaBp



1. Ilepeyenb KOMIETEHUMI ¢ yKa3aHHMeM 3TanoB uX (popmMuposa-
HHSl B IIpoLiecce 0CBOEHHsI 00pa30BaTeJIbHOI MPOrPaMMBbI

Nupekc | DopmynupoBka Pa3mens UCIUIIIIUHEL

1/213]4[|5]6(7|8]9]10]11 |12

[IK-21 | ymeHueM ompenensTb mapameTpsl Kade- |+ |+ |+ |+ |+ |+ |+ |+ |+ |+ |+ |+
CTBa YTNpPaBIEHYECKUX pEUIeHUl U ocy-
LIECTBJICHUS aJMUHUCTPATUBHBIX IIPO-
LIECCOB, BBIABIATH OTKJIOHEHUS W IPHU-
HUMAaTh KOPPEKTUPYIOIINE MEPHI

[IK-25 | ymeHueM OpraHm3OBBIBaTH KOHTPONb |+ |+ |+ |+ |+ |+ |+ |+ |+ |+ |+ |+
WCIOJHEHUsI, IPOBOIUTH OLEHKY Kaue-
CTBa YTNpPaBIEHYECKUX pEUIeHUl U ocy-
LIECTBJICHUE aAMHUHUCTPATUBHBIX MpO-
LIECCOB

2. OnucaHue mokKa3aTejieid U KpUTepHeB ONEHMBAHUS KOMIETEeHIUIA
HA pPa3jIMYHBbIX ITanax ux (POPMUPOBAHUSA, ONMCAHUE IIKAJ OLEeHUBAHUSA
2.1 HIkaja akajeMu4ecKUX OIEHOK OCBOCHUA AUCIUILINHBI

Buas! ornieHok OrneHku

AxaneMudeckas
OLIEHKA IO
2-x OayIbHOM
nkase (3a4er)

HE 3a4TCHO 3a4TCHO




2.2 Tekyuiuii KOHTPOJIb

Pasnen Copepxanue Tpebo- | TexHouno- ®dopwma orre- _ Ne3ananus _
Kon TLIaHHpYEMbIC Pe3yIbTaThI f— BAaHUS B pa3pese rus ¢pop- | HouHOro cpen- | Iloporossiit H(zBLImeH- Bricokuii
UHEL pasiesnoB AUCIHU- MHUpOBa- cTBa (KOH- YPOBEHB HBII YPOBEHb | YPOBEHb (OT-
IJTUHbI HUs TPOJISL) (ynoBi.) (xopor1o) JMYHO)
[IK- | 3HaTh: 1-12 | ChopmupoBanubie u | JIekiuu, Ycrubiit onpoc, | 3.3 (1-23) 3.3 (1-23) 3.3 (1-23)
21 - COBPEMEHHBIE MTOIXOIbI H TEX- CHUCTEMaTHUYCCKHUE [IPaKTH- tecrupoBanue, | 3.4 (1-4), 3.4 (1-4) 34 (1-4) 3a-
HOJIOTUY TIPUHSATHUS yIIpaBICHYC- 3HAHUS O CYIIHOCTH | YECKHUE pemieHne  3a- | 3amauml-2 3amaqnl-2 naunl-2
CKUX PCLICHUN; U COZIep)KaHUU 3aHATHS, | Jad4, pedepar
- CITOCOOBI OIICHKH Ka4eCTBa YIIPaBICHYECKOTO caMoCTOSI-
yIIpaBJICHYECKHUX pPelIeHui B che- KOHCAJITHHIA U O TEeJbHAS
pe YIIPaBJICHYECKOT0 KOHCAITHH- mporecce pazpabor- | pabora
ra; KU yIPaBICHUYECKUX
- BUJIbI OTBETCTBEHHOCTH 3a IPU- pELIECHU B 3TOM
HUMAaeMbIC PEIICHHUSI. chepe.
yMeTh:
- OpPraHU30BBIBATH MPOLIECC Pa3-
paboTKH yNpaBIeHYECKUX pellle-
HUH B cdepe yrnpaBIeHUECKOTO
KOHCAJITHHTA,
- aJISKBaTHO U HE TIPEB3STO Olle-
HUBATh TpeJyIaracMble aJlbTepHa-
TUBBI C TOUKH 3PEHUS UX Kade-
CTBa;
- IPUHUMATh 0OOCHOBAHHBIE
VIIPaBJICHYCCKHUE PEIICHHUS.
® HMeThb HABBIKM: TIPUHSATHUS
000CHOBAaHHBIX YIPaBICHUYECKHX
peIIeHni, METOaMH ITOCTPOCHHS
U aHanu3a 3¢ (HEeKTUBHBIX yIpaB-
JIEHYECKUX PEIICHUi B cepe
yIpaBIeHYECKOT0 KOHCAITHHTA.
IIK- | 3HaTh: 1-12 | ChopmupoBannbie u | Jlekiuu, Ycrubiii onpoc, | 3.3 (24-44) | 3.3 (24-44) 3.3 (24-44)




25

- METO/IbI KOHTPOJISL UCTIOTHEHUS
YIIPaBJIEHUECKUX PEIICHUH B ce-
pe yIpaBIeHYECKOro KOHCAJITHH-
ra;

- CIIOCOOBI OIIEHKH SKOHOMHYECKOH
U COLMATBHOMN 3 PEKTHBHOCTH
YIPaBICHYECKUX PELICHNH;

yMeThb:

- OpraHM30BBIBaTh KOHTPOJb HC-
MIOJTHEHHUSI YIPABJICHYECKUX perIe-
HUH B cdepe ynpaBIeHYECKOTO
KOHCAJITHHTA.

HMeTh HABBIKH:

- OIICHKHM KauyecTBa yIpaBJICHYE-
CKUX PELICHUH U OCYIIECTBICHHS
aIMAHUCTPATHBHBIX MPOIIECCOB.

CUCTEeMaTUYECKUe
3HaHMS O MPUMEHE-
HUU B yIIpaBJIeHYE-
CKOM KOHCQJITUHTE
pPa3IM4YHON aHaIM-
TUYeCcKoi nH(popMa-
I[UU, B TOM YHUCIIE
JUUISl OLICHKH 9KOHO-
MHUYECKOU U COLH-
ambHOM 3(hheKTUBHO-
CTH YIPaBIEHYECKUX
PEILLICHU.

MPaKTH-
YEeCKHUEe
3aHATHS,
CaMoCTOsI-
TeNbHAs
paborta

TECTUPOBaHUE,
pelieHue  3a-

nad, pedepar

3.4 (5-12)
3amava 3-4

3.4 (5-12)
3agaua 3-4

34 (5-12)
3agaua 3-4




2.3 IIpoMexkyTOUHAS aTTECTAIUS

Dopma Ne3amanus
TexHonorus N -
Kox R —— dopsmpo- oneHo4yHoro | [loporoserit H(ijIH_IeH- Bricoknii
A CpeacTBa yYpOBEHb HBI YpOBEHb | YPOBEHb
(xoHTpOIIA) (ynosi.) (xopo1o) (oTHMuHO)
T1IK- 3HATh: Jlexmnm, 3auer 3amanus U3
21 - COBPEMEHHBIE MOAXO0Abl M TEXHOJOTUH MPUHATHUS YIIPABICHYECKUX npaKkTuye- pazznena 3.2
pELICHUI; CKHE 3aHs-
- CIIOCOOBI OIIEHKHU KAa4eCTBa yIPaBICHUYECKUX PELICHHUH B cdepe TS, CaMO-
YIPaBJICHUYECKOTO KOHCAITHHTA; CTOSITEIIb-
- BUJIbI OTBETCTBEHHOCTH 33 IPUHUMAEMBbIE PEILICHUS. Has pabora
yMeTb:
- OpPraHU30BBIBATH MPOLIECC Pa3paOdOTKH YIPaBICHUYECKUX PEIICHUN B
chepe ynpaBiieHUYECKOT0 KOHCAITHHTA;
- aJICKBaTHO U HE MPEJB3ATO OLIEHUBATh MpE/jiaraeéMble albTEPHATHBBI
C TOYKH 3pEHHS UX Ka4eCTBa;
- IPUHUMATh 0OOCHOBAHHBIE YIIPABICHYECKUE PEIICHHUS.
® HMeTh HABBIKH: MIPUHSITHSI 00OCHOBAHHBIX YIIPABJICHUECKUX pe-
IIEHUH, METOIaMU MTOCTPOCHUSI U aHaln3a 3(PGEKTUBHBIX yIpaBIICHYE-
CKHX pelieHui B chepe yrmpaBlIeHd4ecKoro KOHCAITHHTA.
T1IK- 3HATh: Jlexmnm, 3aueTr Bamanus U3
25 - METOJIbI KOHTPOJIS UCTIOTHEHUS YIPaBIEHUECKHUX pelIeHui B cdepe npakTHyie- pazznena 3.2
YIPaBJICHUYECKOTO KOHCAITHHTA; CKHE 3aHs-
- CIIOCOOBI OLIEHKU YKOHOMHYECKOH U cornanbHol d(dexkTuBHOCTH THUSI, CAMO-
YIPaBICHYECKUX PEIICHUH; CTOSITEIb-
yMeThb: Has paboTa

- OpraHU30BBIBATH KOHTPOJIb UCIIOJTHEHHS YIPABICHUECKUX PEIICHUN B
cdepe ynpaBIeHIECKOro KOHCAITHHTA.

UMeTh HABBIKU:

- OLICHKM Ka4yeCTBa YIPaBJICHUYECKUX PEIICHUN U OCYIIECTBICHUS ajl-
MUHHUCTPATHBHBIX IMPOIECCOB.




2.4 Kpurepuu OleHKHM HA 3a4eTe

OneHka

Kputepun

«GBavyTCHO»

BBICTABIIACTCS CTYACHTaM, OOHAPYKUBIIUM TOJHOE 3HaHUE Y4eOHOro mMarepuana,
YCIICIIHO BBIIOJHAKIIUM NPEAYCMOTPCHHBIC B IIPpOrpaMME 3aaaHusA, JEMOHCTPU-
pyIolIMe CUCTEeMaTHYECKHH XapaKTep 3HAHUH M0 TUCHUIUIMHE U CIOCOOHBIE K MX
CaMOCTOSITEIILHOMY TIOTIOJTHCHUIO ¥ OOHOBJICHUIO B XOJZI€ JaJbHEUIIECH y4eOHOM
paboTHI U IPOPECCHOHAIBHOM NIEATEITHHOCTH.

«HE3aYTCHO»

BBICTABJISIETCS CTYJCHTaM, OOHAPY>KUBIIUM MPOOEIHl B 3HAHUSAX OCHOBHOTO y4eO-
HOTO MaTepuana, IOMyCKAIOUIMM MPUHIMINUAIbHBIE OIIMOKA B BBITOJHEHUH
NPEyCMOTPEHHBIX TporpaMMon 3amanuil. Takoil OIEHKH 3aCiIyKHUBAIOT OTBETHI
CTYJIEHTOB, HOCAILIME HECUCTEMATU3UPOBAHHBIM, OTPHIBOUHBIN, MMOBEPXHOCTHBIN
XapakTep, Korja CTyCHT HEe MOHUMAET CYLIECTBA MU3JIara€MbIX UM BOIIPOCOB, UYTO
CBUJCTEILCTBYET O TOM, YTO CTYJCHT HE MOKET JaJbllIe MPOJOHKAaTh 00yueHUe
WM TPUCTYTNATh K MPO(EeCCHOHATBEHOM AeATEeIBHOCTH 0€3 JOMOIHUTEIbHBIX 3aHs-
THN M0 COOTBETCTBYIOLIEH TUCIUILINHE.

2.5 Kpurepuu olieHKHM YCTHOI0 OIPOCca

OueHka Kpurepun
BBICTABJIIETCSL 00YYAIOIIEMYCsl, €CJIM OH YETKO BBIPAYKAET CBOIO TOUY
«OTIUYHO» 3pEeHUsI IO paccMaTpUBAEMbIM BOIPOCAaM, MPUBOJIS COOTBETCTBYIO-
1€ IPUMEPBI
BBICTABIIIETCS 00YyYaroleMycsi, eClIl OH JIOMYCKAaeT OTIENbHbIE TO-
«XOpOLLO» YHAIOMEMYCH, Aoty A

I'pCIIHOCTU B OTBCTC

«YZOBJIETBOPUTEIILHO

BBICTABIIIETCS O0YyYaroneMycsi, eciii OH OOHapyXHBaeT MpoOelbl B
3HaHMUSX OCHOBHOTO y4€OHO-IIPOrPAMMHOTO MaTepuasa

BBICTABJIACTCA OOydarolleMycsi, €ciu OH OOHapyXHuBaeT cyluie-
CTBEHHbIE IMPOOENbl B 3HAHUAX OCHOBHBIX MOJOXKEHHH yueOHOI

«HCYHAOBJICTBOPUTCIBHO» | AUCHUILIIMHBI, HCYMCHHUC C IIOMOINBIO IMPENIOAAaBATCIIA IMOJYYUTH

IIPAaBWJIBHOE PEUIEHNE KOHKPETHOM MPAaKTUYECKOMN 3aJlaud U3 4ucia
IpelyCMOTPEHHBIX paboyeil mporpaMMoil ydeOHOH AMCIUIIITNHBI

2.6 Kputepum oleHKH TECTOB

Crynenu ypoBHel | OTiMUYUTENbHbIE IPU3HAKU [Tokazarens oueHku chop-
OCBOEHUS KOMIIETECH- MHUPOBAaHHON KOMIIETEHIIUN
U
OOyuaromuiics Bocnpous3BoguT TepMu- | He menee 55 % Oamsos 3a
[Toporossiii HBI, OCHOBHBIE TIOHSTHS, CITIOCOOCH Yy3Ha- | 3aJaHus TeCTa.
BaTh SI3bIKOBBIC SIBJICHUSI.
OOyuarommiicss BBISBISET B3auMOCBs3H, | He menee 75 % OanmoB 3a
TpoBHHyTHii KJIaccu(uIUpyeT, YHOPSAOUYMBAET, HWH- | 3a/laHUS TeCTa.
TEepIpPETUPyeT, MPUMEHSET Ha MpaKTHKe
IIPOVICHHBIN MaTepHaJl.
Bhicokuit OOyuarommiics aHanu3upyer, orenuBaet, | He menee 90 % OanmoB 3a
IIPOrHO3HUPYET, KOHCTPYUPYET. 3aJJaHus TeCTa.
Kommerenmus He Menee 55 % 6annoB 3a 3a-
copmMHpoBaHa JITaHUs TECTa.




2.7. Kpurepuu oueHku pedepaTos

OueHka Kputepun

«OTJINYHO» BBICTABJISICTCA, €CJIIH pa60Ta CTyJC€HTa HallMCaHa I'paMOTHBIM Hay4YHbIM SA3bIKOM,
uMeeT YETKYIO CTPYKTYPY U JIOTHKY H3JI0KEHHS, TOYKA 3PEHUsI CTYAeHTa 000CHO-
BaHa, B pad0OTe MPUCYTCTBYIOT CCHUIKU HA MIPUMEPHI U3 MTPAKTUKN OM3HECA, MHEHUS
M3BECTHBIX YUEHBIX B MaHHOU oOnacT. CTyAeHT paOdoTe BHIIBUTACT HOBBIC HIICH U
TPAKTOBKH, IEMOHCTPUPYET CITIOCOOHOCTH aHAJTM3UPOBATH MaTepHAIL.

«Xopomo» BBICTABJIISICTCS, €CJIU pa60Ta CTyACHTa HallkMCaHa I'paMOTHBIM Hay4YHBIM SA3BIKOM,
uMeeT YETKYI0 CTPYKTYPY U JIOTHKY H3JI0KEHHS, TOUKA 3PEHUs CTYAeHTa 000CHO-
BaHa, B paboTe MPUCYTCTBYIOT CChUJIKA MHEHHS M3BECTHBIX YYEHBIX B TaHHOU 00-
JJaCTH.

«YOOBJICTBOPU BBICTaBJIACTCs, €CJIW CTYACHT BBIIIOJHHWII 3aaHUC, OJHAKO HEC IMPOACMOHCTPHUPOBAJI

TCJIIBHO» CITOCOOHOCTE K Hay4YHOMY aHaJin3y, HC BbICKA3bIBAaJ B pa60Te CBOCT'O MHCHUA, O0-
ITYCTHUJI OIIMOKH B JIOTHYECKOM 00OOCHOBAHNH CBOETO OTBETA.

«HCYIOBJICTBO BBICTaBJIACTCA, €CJIUW CTYACHT HC BBIIIOJIHWII 3alaHHMC, WKW BBIIIOJHUI €T0 (1)013-

PUTCIBHO» MaJIbHO, OTBCTHJI Ha SaﬂaHHbIﬁ BOIIPOC, IIpU 3TOM HE CCBhUIAJICSA Ha MHCHUA y‘-Ié-

HBIX, HE TPAKTOBAJI HOPMAaTUBHO-IIPABOBBIE AKThl, HE BBICKA3bIBAJl CBOEIO MHEHUH,
HE MPOsIBUJI CHOCOOHOCTD K aHAIN3y, TO €CTh B LIEJIOM 1iejb pedepara He JOCTUT-

HyTa.

2.8. Kputepuu oueHKHM NpaKTHYECKUX 32124

Onenka Kpurepun
CTAaBUTCS, €CIIU O0yUaroIUNCs
COTHoy | 1O 1 TIPAKTIHYECKOro MaTepuaia no Teme HpaIiTquCKOfI pa6£)TI)1, onpenenser
B3aMMOCBSA3U MEKy ITOKa3aTeIsIMU 3a/1a4u, JAET IPAaBUIIbHBIN aJITOPUTM pellie-
HUS, ONIPeEIseT MEKIUCIUILIMHAPHBIE CBSI3U 10 YCIOBUIO 3aJaHMUsl.
CTaBUTCS, €CJIM O0yYaroIuics
ro ¥ IMPaKTUYECKOro MaTepuaia 110 TeMe IPaKTUYeCKON paboThl, JOMycKas He-
«XOpOILO» | 3HAUUTEJIbHBIE HETOYHOCTH IPH PEIICHUU 3a]a4, UMes HETIOJIHOE TOHUMa-
HUE MEXIUCIHUIUIMHAPHBIX CBSA3€M IMpH MPaBUIBHOM BBIOOpE arOpUTMa pellie-
HUs 33JJaHusl.
P— CTABUTCS, €CIH oOyuaromuics 3aTPyAHACTCH C HpaBI/IJ'\I’I)HOI\/’I OLICHKOM Tpen-
TBOpH- JIOKEHHOM 3ajjauu, JaeT HEeTOJIHBIH OTBEeT, TpeOyroIMH HaBOASIIMX BOIPO-
TeLHOY COB IIpernojaBaTelisi, BbIOOp alropuTMa pelleHUs 3a]ladd BO3MOXKEH IPU HaBO-
JSIIMX BOIIPOCax IpenojaBaTels.
«HEYZOBJIe- | CTaBUTCS, €CIU O0YyJarolMiicsi JaeT HEBEPHYIO OLIEHKY CHUTYalluu, Herpa-
TBOPH- BUJIBHO BBIOMpAET alropuT™M JeHCTBUI.
TEJILHO»

2.9 Jlonyck K caayve 3a4era
1.ITocemenue 3anaruii. JlomyckaeTcst OJuH IpOIycK 0€3 NpeAbsIBICHUS CIPABKU.
2. BeimosHenne noManioux 3agaHui.
3. AKTHBHOE y4yacTue B pa0oTe Ha 3aHATHUSAX.

2.10. Kputepum o11eHKH KYypcoOBOii padoThl

KypcoBas paboTa He nmpeaycMoTpeHa.
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3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH MHbIe MaTepHaIbl, HEO0OX0 M-
Mble VIS OLleHKH 3HAHWIi, yMEHHUIl, HABLIKOB U (MJIH) ONBITA JAeATEeJbHOCTH,
XapakTepu3yloImXx 3Tanbl GopMUPOBaHMS KOMIIETEHIHII B MpoIecce 0CBoe-
HHSA 00pa30BaTeJbHON MPOrpaMMbl

3.1. Bonpochl K 3K3aMeHy
DK3aMeH He MPeayCMOTPEH

3.2 Bompocsl K 3a4eTy

OnpeneneHne NOHATHS «MEHEIKMEHT-KOHCYJIbTUPOBAHKEY, XaPAKTEPHBIE YEPThI U ITPUHIIMIIBL.
IloHATus ycnyru, AEIOBOM YCIIyrHM, KOHCAITUHIOBOM YCIyrd, 3HaYeHHe, (YHKLUHU, BHJIBI
JIETIOBBIX YCIYT M UX perijamMeHTanus, GopMbl OKa3aHUS B OCOOCHHOCTH KOHCAITUHTOBBIX YCIIYT,
IPYMIIbl KOHCAJITUHTOBBIX YCIYT.
[Tpouecc KOHCYNbTUPOBaHUS. Y YaCTHUKH MPOLIecca KOHCYIbTUPOBAHUS
[TpoayKThl KOHCAITUHIOBOM JE€STEIBHOCTH.
Bunel u perinameHTanys KOHCAITUHIOBBIX YCIIYT.
@DopMbI OKa3aHUS KOHCAITUHTOBBIX YCIYT.
CyIIHOCTB U coiepKaHUE MOHATHS «IIPOLECC KOHCYJIBTUPOBAHUSI.
Y4acTHUKH ITporiecca KOHCYJIbTUPOBaHUS, UX OCHOBHbIE (DYHKIMH
CyObeKTbl 1 OOBEKTHI YIIPABICHUECKOTO KOHCYIbTUPOBAaHUSI.

. BHyTpeHHee 1 BHeIIHee KOHCYIbTHUPOBAaHUE.

. Opranmusanusi COBMECTHOM pabOTHl KOHCYJNbTaHTAa M KIMEHTa B IPOLECCE YIPABIEHUYECKOIO
KOHCYJIbTUPOBAHHS.

. Ponn koHCynbTaHTa B ynpaBiIeHYECKOM KOHCYJIbTUPOBAHUU.

. IloHsATHE HE3aBUCUMOCTH YIIPAaBJIEHYECKOTO KOHCYIbTUPOBAHUS

. OcHOBHBIE 337]aU YIIPaBIEHUYECKOI0 KOHCAJITUHTA.

. Bupl TUIIOBBIX 3a1a4 KOHCYJIbTUPOBAHUS, UX OTIMYUTENIBHbBIE XapAKTEPUCTUKH.

. XapaKTepuCTHUKa OCHOBHBIX MOJX00B, IPUMEHSIEMbIX B YIIPABICHUECKOM KOHCAJITUHTE.

. OCHOBHBIE METOABI YIIPABICHUECKOTO KOHCAITUHTA. MeTOa1Ka KOHCYIbTUPOBAHUSI.

. UcTopus pa3BUTHS yIpaBIe€HYECKOIO0 KOHCAITHHTA.

. CoBpeMeHHbII 3Tan pa3BUTHA YIIPaBIEHUYECKOTO KOHCYJIbTUPOBAHUS U €r0 OCOOCHHOCTH.

. KoHcanTuHrosble CTpyKTypbl, PyHKIIHOHUPYIOIME HAa POCCUNHCKOM PBIHKE.

. OCHOBHBIE THUIIBI KOHCAJITUHTOBBIX OpraHHU3aLUi.

. OCHOBHBIE NPHUYMHBI, MPEMSATCTBYIOUIME (OPMHUPOBAHUIO KBATM(PHUIMPOBAHHOIO CIIpOca Ha
KOHCAQJITUHTOBBIE YCIIYTH.

. Knmaccudukanus BuzioB KOHCYJIbTUPOBAHUS C YI4ETOM IPUMEHSEMbIX METOJIOB.

. Kinaccudukanust KOHCYIbTallMOHHBIX YCIYT C YU€TOM IpeAMeTa KOHCYIbTUPOBAHUS.

. OcHOBHBIE pOJIM KOHCYIbTaHTa. PaKTOPbI, BIUSIOLINE HA ONPEIEIECHNS POJIN KOHCYJIbTAHTA.

. OcHOBHBIE (PYHKIIUU KOHCYJBTAHTOB I10 OOILIEMY YIPABICHHUIO.

. OcHoBHbIE (YHKIUU KOHCYJIBTAHTOB MO aJIMUHUCTPATUBHOMY YIIPABIEHUIO, (PMHAHCOBOMY
YIPaBIEHUIO U YIPABIECHUIO KaJpaMH.

. Bunpl 00y4aroniero KOHCYJIbTUPOBaHUS.

. [TapTrcunaTuBHOE KOHCYJIBTUPOBAHUE, €TO 1I€Jb U OCHOBHBIE XapAKTEPUCTUKH.

. I[IpeanochbuIKy 3apOoXkKA€HUE U YCIOBUS Pa3BUTHUS YIIPABICHUYECKOTO KOHCAITHHTA

. HanipaBnenus n1eqTeapHOCTH KOHCYJIBTAHTOB: II0 PeECypcaM; IO MPOLECCy.

. OCHOBHBIE KPUTEPUU BBIOOpPA KOHCANITUHTOBBIX (UPM (KOHCYJIBTAHTOB)

. ITopsiioK OLIEHKM KOHCYJBTAallMOHHBIX NMpeIoKeHUH. OCHOBHBIE TOKYMEHTBI JUIsl IPOBEACHUS
KOHKYpca 1o 0TO0pY KOHCYJIbTAlIMOHHBIX MPEJIOKEHUH.

. Omnara KOHCYJIbTallMOHHBIX YCIIYT.

. MeTopl ycTaHOBIEHHUS 1I€H HAa KOHCYJIbTallMUOHHBIE YCIYTH.
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60.

OcHOBHBIE IPUHLIUIIBI TPOIPAMMHOTO ¥ MAPKETUHIOBOI'O MOJAXOJa B YIPaBJIEHYECKOM KOHCAJ-
THUHTE.

CyIHOCTh YIpaBJIEHYECKOT0 KOHCYJIbTUPOBAHUS, KaAPOBOIr0 KOHCYJIbTUPOBAaHUS, 00yUaIOLIero
KOHCYJIbTUPOBAHMs, TPEHUHIOB, MAPKETUHIOBOTO KOHCYJIbTUPOBAHHU.

Cranuu, 3Tansl ¥ (pa3pl KOHCYIBTAMOHHOTO MTpOIiecca.

KonTtpoms B mponecce KOHCYIbTallMOHHOTO POEKTa

Onpenenenne 3(pPeKTUBHOCTH KOHCYIBTAIIMOHHBIX YCIYT.

OCHOBHBIE KPUTEPUH Ka4eCTBA KOHCYJIbTUPOBAHHUS.

@®akTOphbl, BAUSAIOLUIUE HA PE3YIbTAT PEKOMEHIALUN KOHCYIbTAHTA.

[Toka3arenu OLIEHKU PE3yJIbTATOB PAOOThI KOHCYJIbTAHTA.

XapaKkTepuCTHUKa PbIHKA ayAUTOPCKO-KOHCYJIBTALMOHHBIX YCIYT B pOCCUCKON Denepanni.
OCHOBHBIE THUIIbI KOHCYJIbTALIMOHHBIX JI0TOBOPOB.

OcoOble ycli0BUSsI COCTABIIEHUS! KOHCYJIbTALIUOHHBIX 10T OBOPOB.

OdopmiieHne pe3yabTaToB pabOThl KOHCYJIbTAHTA.

B yem npeumyIiecTBa U OTIMYHUS SKCIEPTHOTO, MPOLIECCHOTO W 00YYalolero KOHCYJIbTHPOBA-
Hus?

OcHoBHBIE CTTIOCOOBI (POPMHUPOBAHHUS [ICHBI HA KOHCYJIbTAIIHOHHBIE YCITYTH?

Kak oneHuTs 3(h(hekTHBHOCTH pabOTHl KOHCYIbTAHTA.

Ortarnbl peajiv3alli KOHCYJIbTAal[MOHHOIO IIPOEKTA.

Onpexnenenue oO1el 3a1a4l KOHCAJITUHIOBOI'O IIPOEKTA.

[TonroroBka u npeacTaBICHNUE IPEIOKEHHS IPOEKTA YIPABIEHYECKOI0 KOHCAITHHTA.
OpraHu3anvoHHas AUarHOCTUKA KOHCAJITUHIOBOT'O IPOEKTA.

[IpencraBienue pe3yabTaTOB JUATHOCTHKU.

CornacoBaHue U IPOBEACHUE OPTaHU3ALMOHHBIX U3MEHEHUI B COOTBETCTBHUHM C MJIAHOM KOHCaJI-
TUHT'OBOT'O IIPOEKTA.

[TonBeneHue UTOroOB U 3aBepIICHHE KOHCYIbTALIMOHHOTO NpoekTa. OLeHKa KOHCYIbTallMOHHOTO
IIPOEKTA.

Ilenu KOHCYIbTaHTA B IOCTPOEHUH 3(P(PEKTUBHBIX OTHOLIEHUH C KIIMEHTOM.

[IpoGiieMa OTBETCTBEHHOCTH KJIMEHTAa M KOHCYJIbTaHTA 3a Pe3yJIbTaThl KOHCYJIbTAIIMOHHOTO
IIPOEKTA.

Otrnyeckue npodaeMbl KOHCYJIbTUPOBAHUS.

3.3 TecToBBIC 3aJaHUA

1. B yeM cocToUT Ha3HAYEHHE KOHCYIbTUPOBAHUS?
a) B OKa3aHUM KIMEHTY TOMOIIY B PEIICHUH YIPABICHYECKHX U SKOHOMUYECKUX 3a]1a4;
0) B IPUHATHM 3a KJIIMEHTA YIPABJIECHYECKUX PEIICHUN;
B) B co0eceI0BaHMHU ¢ KIIMEHTOM 10 Pa3JIMUHBIM BOIIPOCAM;
T) B pa3peleHuu HeOJaronpusaTHHIX yIPaBiIeHUECKUX CUTYaIHil.

2. XapakTepHOU 4epTOi yIpaBIeHYECKOTO KOHCYIbTUPOBAHHUS SBIISCTCS:
a) 3 EKTUBHOCTH;
0) HEOIPEICIEHHOCTh;
B) HE3aBUCUMOCTb;
') KOMIIETEHTHOCTb.

3. CKOJBKO TIOJIXOJIOB CYIIECTBYET K ONPEACICHHUIO MMOHITHS «KOHCYIBTUPOBaHUE"?  a) O/IMH;
0) nBa;
B) TpH;
T) 4eThIpe.



4. KoHCYyNnbTUpOBaHUE C MO3UIHH (YHKIIMOHATBHOTO TOJX0/1a — ITO:
a) 4ETKOE BBIIIOJHEHNE KOHCYJIBTAHTOM BCeX padoT MO JOrOBOPY € KIUEHTOM;
0) mro0ast popma oka3aHus IOMOIIU KIUCHTY;
B) IPUXOJl KOHCYJIbTaHTa HA OOBEKT KOHCYJIbTUPOBAHUS;
T') BBIIOJIHEHUE BeeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAllMOHHOW OpraHU3aIuH.

5. KoHcynbTHpOBaHUE C MO3UIUN TPOPECCHOHATBHOTO MOAX0/1a — 3TO:
a) KOHCYJIbTaTHBHAs CiIy’k0a, paboTaromias 1o JOroBOpy Ha OKa3aHUE KOHCYJIbTAI[HOHHBIX
yeyr;
0) coro3 mpoeccoHaTOB-KOHCYJIHTAHTOB;
B) 00IIIECTBO HE3aBUCUMBIX 3KCIIEPTOB;
r) pupma, padortaromias B chepe yCayr.

6. YmpaBiieH4eCKOe KOHCYIbTHUPOBAHUE — 3TO MTOHSTHUE:
a) TJIaHOBOW SKOHOMUKH;
0) PKOHOMMKH [1E€PEXOJHOTO MEPHO/Ia;
B) PbIHOYHOW SKOHOMMKU;
I') HECTaOMJIBHO PAa3BUBAOILEICS SKOHOMUKH.

7. B coBpeMeHHOW PIHOYHOW SKOHOMHUKE KOHCYJIbTHPOBAHUE MPEJICTABIIIET COOOI:
a) oTpacib HHPPaCTPYKTYpPHI;
0) 00y1acTh IEATEILHOCTH;
B) cepy IeHCTBUI;
I') HallpaBJICHHUE Pa3BUTHSL.

8. IIpenMeToM KOHCYJIbTUPOBAHUS ABIISIOTCS:
a) DKOHOMMKA;
0) ympaBieHue;
B) 5KOHOMUKA U YIIPaBJICHUE;
') METO/bI BHEPEHUS SKOHOMUYECKHX M YIIPaBIEHYECKUX 3HAHUN B MPAKTHKY X03HCTBEH-

HBIX CTPYKTYP.

9. OcHOBHO# 3a1a4yeil KOHCYJIbTUPOBAHHUS SBIISIOTCS:
a) oka3aHue MpoheCCHOHATLHOW TIOMOIIH | J]adya COBETOB TI0 BOIIPOCAM SKOHOMHKH U YIIPaB-
JICHMS,
0) oOydeHue KITUEeHTA,
B) CIIacE€HHE KIIMEHTa OT OAaHKPOTCTBA;
T') yIIpaBJICHUE KIIUEHTOM.

10. OcHoBHOI 11e71BI0 00pALIEHNS K KOHCYJIbTaHTaM T'OCYAAPCTBEHHBIX MPEATIPUITUN SBIISETCS:
a) peopMUPOBAHKE TOCYIAPCTBEHHON CTPYKTYPHI;
0) mepeHeceHue ONbITa YIPaBICHUs YaCTHBIMU (pUpMaMU B TOCYIAAPCTBEHHBIH CEKTOP;
B) yJy4llIeHUE CUTYyalluu; HEOOXOAMMOCTh B COBETaX M IMOMOIIY;
I') pellleHre NHHOBAIIMOHHBIX 33J]ad B CUCTEME YIpaBJIEHUS IOCYy1apCTBEHHBIMU CTPYKTYypa-
MMU.

11. VnpaBneHueckoe KOHCYITbTUPOBAHHE MPE/IITOIATALT:
a) OKa3aHHe WHTEHCUBHOW MPO(eCCHOHATBHOM MTOMOIIM Ha BPEMEHHOM OCHOBE;
0) MOCTOSTHHOE COTPYTHUYECTBO C KJIUEHTOM;
B) ayJUT JIEATEIHHOCTH KIHEHTA;
T') yIpaBieHUE KIUEHTOM.



12. KomrmaHuu npuUBIEKaOT KOHCYIbTAHTOB O YIPABICHUIO IS
a) YMEHBIIICHUS WM JIMKBUJAIIMYA HEONPEICICHHOCTH Ha Pa3HBIX CTAAMSX MPOIIecca MOJIro-
TOBKHU MIPUHSITHS U PEATU3AIMU YITPABICHYCCKUX PEIICHUN;
0) MOBBIIICHUS KBATH(UKAIIMH ITIEpCOHATA KOMIIAaHUH;
B) TIPOBECHHS HAJIOTOBOU MTPOBEPKU;
T') IPOBE/ICHUS aYJAUTOPCKOM MTPOBEPKH.

13. K KoHCanTHUHTY clielyeT OTHOCUTBCS:
a) KaK K UCKYCCTBY;
0) Kak K HayKe;
B) KaK K peMeciy;
I') KaK K [IOMOIIIY, OKa3bIBaeMOH npodeccruoHanamu.

14. Dtudeckue cTaHIAPTHI KOHCYJIBTHPOBAHMS:
a) perJiaMeHTHPOBAHBI STHUYECKUMH YCTAaHOBKaMH KOJEKCOB MPO(ECCHOHATBHOTO MOBEICHUS
KOHCYJIbTaHTOB;
0) orpenensroTCs TONBKO BHYTPEHHUM BOCIUTAHUEM, HOPMaMH MTOBECHHS, STUKON KOH-
CYJIbTaHTa;
B) HE CYIIECTBYIOT HUKAKHX;
T') OIIPEACISIOTCS 3apyOeKHBIMH KOHCAIITUHIOBBIMHU aCCOIALIUSIMH.

15 HpO(beCCI/IOHaJ'IBHbIe acconquannu KOHCYJ’IBT&HTOB, CYH_[CCTBYI-OH_II/IG B POCCI/II/I, Ha3bIBAKOTCA:
a) AKDY, AKYOP, HITIK;
6) ®PEAKO, CBT, IOHUKOH;
8) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CII6BM3HEC, YKPKOHCAJIT.

16. MoryT 1 KOHCY/IbTaHTHI HJIU APYTUE COTPYIHUKU KOHCYIbTAIIMOHHOW KOMITAHUU TPUO0-
peTaTh aKIu KOMIAHUN, KOTOPBIE SIBISLTUCH UX KITUEHTaMU?
a) na,
0) Her;
B) BO3MOYKHO);
') HHOTJa.

17. VnpaBneHdeckoe KOHCYJIbTHPOBAHUE CBSI3aHO CO CIEAYIOIIMMU BUAaMU NPO(eCCHOHANb-
HBIX YCIYT:
a) TOProBJIf, PEKPYTMEHT, JTOTUCTHKA;
0) 10puIUYECcKUe YCIIyTH, ayIuT, NH)KUHUPHHT;
B) obecrnieueHne NHPOPMAITMOHHBIMHU TEXHOJIOTUSMU, U3AAaTEIbCKOE JIEN0, peKiaMa;
I') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCHUHT.

18. Ilox «CMEXHBIMIY IO OTHOILIEHHUIO K YCIyraM MO yIpaBIeHYeCKOMY KOHCYJIBTUPOBAHUIO
MMOHUMAIOT YCIYTH:
a) mpeaocTaBisieMble GUPMAMHU-KOHKYPEHTaMU, OTJIUYHBIE OT YCIYT TaHHOW KOHCYNbTaIU-
OHHOM KOMIIaHWH;
0) rpaHuIla MEKy KOTOPBIMH U YCIYyTaMU IO YIIPaBIE€HYECKOMY KOHCYJIBTUPOBAHHUIO Pa3Mbl-
Ta U HEJIb3SI TOYHO YCTAHOBUTH, OTHOCSTCS] 3TH YCIYTH K YIPABICHYECKUM WU HET;
B) IO COMPOBOK/ICHUIO IEATEIbHOCTH KOMITAHUU-KJIMEHTA MOCe OKa3aHUsl YCIYT 1O YIpaB-
JIEHYECKOMY KOHCYJIbTHPOBAHMUIO;
T') OKa3bIBa€MBbI€ Mepe]l HauaJloM peai3aliy KOHCYIbTAIIMOHHOTO TPOEKTA.



19. . «CMexxHBIMUY» yCITyraMH 110 OTHOIICHUIO K YCIIyTaM 10 YIPaBICHUYECKOMY KOHCYIbTHPO-
BaHUIO SIBIISIOTCS:
a) IOPUIUYECKHUE YCIIYTH, PEKPYTMEHTCKHUE YCIIYTH, ayIMTOPCKUE YCIYTH;
0) 1opuaNYecKue yCIyru, peKiiaMHbIe YCIIYyTH, HAJIOTOBBIE YCIIYTH;
B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCIyrH;
') TYPUCTUYECKHE YCIYTH, (PUHAHCOBBIC YCIYTU, 0AHKOBCKHE YCIIYTH.

20. KoHCynbTalmoHHBIC YCIIYTH OKa3bIBAIOTCS B CIEMyOMUX (hopMax:
a) pa30BbIe KOHCYJITAIlUHU, OTYETHI, 0030pHI;
0) OTYETHI, pepe3eHTAIIUH, TPOCKTHI;
B) CIIPaBKH, TPOCKTHI, IPOTPAMMEI;
T') pa30BbIe KOHCYJIbTAIMH, IPOCKTHI, 0030PHI.

21. Tlporecc KOHCYIbTUPOBAHUS:
a) COBMECTHasI JeSTEIbHOCTh KOHCYIbTaHTA U KJIMEHTA C LENIBIO PEIICHHS ONIPEIeIIeHHON 3a-
JIauu ¥ OCYIIIECTBIICHUS JKEIAEMbIX H3MCHEHUI B OpraHU3aIiH;
0) mpolecc BeICHUS MTEPErOBOPOB KOHCYJIBTAHTA U KIIMEHTA 0 HEOOXOMMOM COTPYIHHYC-
CTBE;
B) BUJI MPO(ECCHOHAITBHON NeATETHbHOCTH JIFOICH TI0 OpTaHU3aI|H IMPOIIECCOB JTOCTHKECHUS
CHCTEMBI IIeJICH, MPUHUMACMBIX U PEalIn3yeMbIX C HCIIOJIb30BAaHHEM HAYYHBIX TIOJIXO0JIOB,
KOHIIETIINH YIIPABICHUS U YEIOBEYECKOT0 (PaKTopa;
') COBMECTHAs JIeSITeJIbHOCTh TPEX MMAPTHEPOB: KOHCYJIbTAHTA, IWJIepa, KIMCHTA.

22. Ko sBnsieTcss CyObeKTOM KOHCYIbTUPOBAHUS?
a) KJIMEHTHI,
0) BHELTHUE KOHCYJIbTAHTHI,
B) BHYTPEHHHE KOHCYJIbTAHTHI;
T') 3amaJHbIe KOHCYJIbTAHTHI.

23. O0beKkTaMu KOHCYJIbTHUPOBAHUS MOTYT SIBIISITHCS:
a) YaCTHBIC ¥ TOCY/IaPCTBEHHBIE TPEATIPHUSTHS;
0) 3apyOexHast KOHCYJIbTAllMOHHAS OpraHU3alys;
B) OTEUECTBEHHAs! KOHCYJIbTAIIMOHHAS OPTaHU3aIlus;
I') accolManys KOHCYJIbTaHTOB.

24. KoHCynbTaHT — 3TO:
a) ayauTop;
0) COBETHHK, HE 00JIaJatOIIUI BIACTHIO IPUHATHUS PEIIEHUs, PEKOMEHAYIOIIMNA KaK MOCTY-
I1aTh B JAHHON KOHKPETHOMN CUTYAallVH;
B) CIIELMAJIUCT, UMEIOIIUI ypaBieHYecKoe 00pa30BaHUE;
T') CHIEIHAINCT, UMEIOIINNA YIKOHOMHYECKOE 00pa30BaHHE.

25. OTIMYHUTENhHON YepTOl KOHCYJIbTaHTa OT MEHEDKEpa OTIMYACT:
a) IUPOKUNA KPYro3op;
0) opaTOpPCKHE HABBIKH;
B) HE3aBUCUMBIN B3I HA KOMIIAHUIO CO CTOPOHBI;
') yMEHHE IPUHUMATh PelIeHHUS.

26. DddeKTHBHBIN KOHCYIBTAHT TOJHKEH:
a) XKECTKO KPUTUKOBATh CBOUX KOHKYPEHTOB C LI€JIbI0 3aBOEBAHUS KINEHTA;
0) BJIaJIeTh MIEATOTUKON U PUTOPUKOM;
B) BBINIOJIHATH BCE TPEOOBaHUS PYKOBOJAUTENSI KOMIAHUU-KITUEHTA, TOTYHHATHCS HM;



r) 00J1a1aTh HABBIKAMU CUCTEMHOTO TIOJIX0/Ia K PEUICHHUIO TPOOIeM.

27. OIWHOYHBIN KOHCYIIBTAHT — ATO:
a) KOHCYJIbTaHT 0e3 00pa30BaHUs IOPUIUICCKOTO JIHIIA;
0) OIMHOKHUI YEJIOBEK;
B) WHIUBH]IYQJIHCT;
I') KOHCYJBTAHT IITaTa KOHCYJIbTAlMOHHON KOMIIAHUH, BCET/1a pabO0TaIOIIMM Ha/l TPOCKTaMU
B OJIMHOUYKY.

28. YcnoBHeM OKa3aHMs KOHCYJIbTAllMOHHOW OMOIIIH SIBJISIETCS:
a) B3aUMHas JIOTOBOPEHHOCTh KOHCYJIbTAHTA M KJIMEHTA HA KOMMEPUYECKHUX Hadaax;
0) >xeJaHue KOHCYJIBTAHTA,
B) JKEJIaHHE KJIMECHTA;
') IUPEKTUBHOE MpEIUCaHHe.

29. OCHOBHBIM (PaKTOPOM MPOU3BOJICTBA KOHCYIbTAIIMOHHBIX YCIYT SIBISICTCS:
a) MHTEJUICKTYAJIbHBIN KaluTall;
0) opaTopcKoe UCKYCCTBO;
B) THOKOCTb M JIETKas aJalTUBHOCTB;
T') 3HAaHHE WHOCTPAHHBIX SI3BIKOB.

30. Jloruka mporecca KOHCYJIbTUPOBAHHS COCTOUT B IOCJICAOBATEIILHOCTH OCYIICCTBIICHUS:
a) oramna, (assl, cTauu;
0) ctaauu, HTana, NpoUeaypbl;
B) (a3bl, CTAJAWH, IPOLICTYPHL;
T') IPOIeTyphl, CTAJNHU, dTaIA.

31. Ckoapko cTaauii BXOAUT B MPOLECC KOHCYJIBTUPOBAHUS?
a)3;
0)5;
B) 2;
r) 4.

32. Yem 1o OTHOMIICHUIO K MPOLIECCY KOHCYJIBTHPOBAHUS SBJISIETCS TUTAHMPOBAaHHE JICHCTBUI
KOHCYJIbTaHTa?
a) (hazoil nmpouecca KOHCYJIbTUPOBAHMS;
0) sTanoM nporecca KOHCYJIbTHPOBAHHUS;
B) CTaJuell mpolecca KOHCYIbTUPOBAHUS;
T') IPOIEAYPOH Mporecca KOHCYIbTHPOBAHHSI.

33. CKOJIBKO ATaroB BXOAMT B MPOIECC KOHCYIBTHPOBAHUS?
a) 5;
0) 3;
B) 4
r) 2.

34. Cxompko (a3 BXOIUT B MPoIecC KOHCYIbTUPOBAHHUS?
a) 3;
0) 2;
B) 5;
r) 6.



35. B ¢a3zy nporecca KOHCYTbTUPOBaHUS «/[naruno3» BXOIAT:
a) TEPBBIl KOHTAKT C KIIMEHTOM;
0) oOydeHUe KITUCHTA,
B) JACTAIIbHOE N3y4YEHUE TTPOOIICMBI,
T') BEIpaOOTKa peIIeHHs.

36. B da3y npornecca koncynbTupoBanus «I10aroToBKa» BXOMIAT:
a) oOHapykeHue (paxkTos;
0) BeIpaOOTKa peICHHIA;
B) KOHTPAKT Ha KOHCYJIbTUPOBaHUE,
I') KOHEYHBIN OTYET.

37. B a3y npouecca koHCyIbTHpOBaHUS «BHEAPEHNE» BXOIAT:
a) TUIAHUPOBAHME 3a/1aHHS;
0) OllCHKA aJIbTEPHATUBHBIX BApUAHTOB;
B) KOPPEKTUPOBKA MTPE/IOKECHUH;
r) oOy4ueHHe KIMEHTA.

38. B ¢a3y nporecca KOHCYJIbTUPOBAHUS «3aBEPIICHUECY BXOJIST:
a) KOHCUHBIN OTYET;
0) aHanu3 U cuHTE3 (PaKTOB;
B) IJIJAHMPOBAHUE 3a/IaHUS;
I') IEPBBIA KOHTAKT C KIMEHTOM.

39. B ¢a3y npornecca koHcynbTupoBanus «llmanupoBanue aelcTBUANY
BXOJISIT:
a) IPEIIOKEHHSI KITMEHTY OTHOCHTEIILHO 3a/1aHHS;
0) olleHKa aJIbTEpPHATHUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPE/IOKCHU;
I') BEIpabOTKa peIIeHui.

40. 3HaHus, ONBIT, HH(OPMAILIKS, HE3ABUCUMOCTh, 00BEKTUBHOCTh —3TO:
a) MPU3HAKH 00BEKTOB KOHCYJIbTUPOBAHUS;
0) Npu3HaKK CyObEKTOB KOHCYJIbTUPOBAHUS;
B) CBOMCTBA KOHCYJILTAITMOHHOTO TIPOIIECCa;
') COCTaBHbBIE YaCTH KOHCYIbTAIIMOHHOW MTOMOIITH.

41. KiueHT 0053aTeNbHO YyU4acCTBYET B CIEIYIOIIUX BUIAX JAEATEIbHOCTH 110 KOHCYJIbTUPOBa-
HUIO:
a) cOOp JaHHBIX U NpHBeJIeHHE UX B (opMy, YIOOHYIO 151 KOHCYJIbTAHTA;
0) MTHTEPBBIOMPOBAHHE BBIIIECTOSIIINX OPTaHOB O COCTOSTHUHM KOMIIAHUHU TIPU THATHOCTHKE
poOIeMbl;
B) 00yueHHUE KOHCYJIbTaHTa B MPOIECCE KOHCYIbTUPOBAHNUS;
I') HOJArOTOBKA KOHCYJIBTAI[MOHHOT'O OTYETA.

42. BueurHue KOHCYJIBTAHTHI — 3TO:
a) HE3aBUCHMBIE KOHCYJIbTAIIMOHHBIC (DUPMBI MM WHAWBHyAIbHBIC KOHCYJIBTAHTBI, OKa3bI-
BAIOIIME YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO IOTOBOPA;
0) cCenuaNnuCThI IO PKOHOMHKE W YIIPABJICHHIO, 3aHATHIE B IITATE TOM MM WHOW OpraHu3a-
LN
B) HU OJTMH U3 OTBETOB HE SIBIISIETCS] BEPHBIM;
r) 4.COTpYAHUKH BHEIIHUX YUPEKACHUH.



43. I'me moryT paboTaTh BHEIIHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHU3allny;
0) B OpraHu3aluu-KJINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM UHCTHTYTE,
T') B aCCOIMAINU KOHCYJIbTaHTOB.

44, T'ne paboOTaOT BHYTPEHHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aIlny;
0) B OpraHu3aluu-KJINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM UHCTHTYTE;
T') B aCCOIMAINU KOHCYJIbTaHTOB.

45. Yro npencTaBIsilOT COOOHM 3KCIIEPTHOE, IPOIIECCHOE M 00y4aroliee KOHCYJIbTUPOBaHHE?
a) peAMET KOHCYJIbTUPOBAHUS;
0) 1eb KOHCYJIbTUPOBAHNUS,
B) BUIBI KOHCYJIbTHPOBAHHUS;
') 00bEKTHI KOHCYJIbTUPOBAHHUS

46. HeoOxoaum i1 KOHTPOIIb KJIUEHTA 32 paboTOM KOHCYIbTaHTa U CIOCOOCTBYET JI OH 3 (-
(EKTUBHOCTH COTPYIHUYESCTBA?
a) 1a;
0) Her;
B) HE BCEr/Ia,
T') HE 3Hal0.

47. BpiOepuTe COOTBETCTBYIOUINE KaKIOMY IIYHKTY IIPaBUJIbHBIE YTBEPKACHUS:
BHEUIHUI KOHCYJIBTAHT;
a) MoJIy4aeT NOCTOSHHYIO 3apa00THYIO IJIaTy B KOMIIaHUH;
0) TOHOpap BBHIIUIAYMBAETCS 32 KOHKPETHBIM MTPOEKT;
B) COCTaBJISIET «IITA0HYI0» MOJICUCTEMY KOMIIAaHUH;
I') OKa3bIBaET YCIYTU HAa OCHOBAaHUM JIOTOBOPA;
1) OKa3bIBa€T KOHCY/IbTAIIMOHHBIE YCIYTH.

48 OCHOBHBIM MNPpEMMyIICCTBOM BHCIIHETO KOHCYJIbTUPOBAHUA ABJISACTCA:
a) KOHCYIIbTAHT BCETJa «IOJ PYKON» Y PYKOBOJIUTES;
0) UCIIOJIb30BAHNE CTAHIAPTHBIX, YHUPUIIMPOBAHHBIX CXEM M METOJIUK KOHCYJIbTHUPOBAHUS;
B) BJIaJieHUE OOJIBIITUM KOJIUYECTBOM MH(MOPMALIUU AJIsi TPOBEACHUS aHATTUTHYECKUX paboT B
OTpeIeJICHHOM 001acTH;
T') 3HAHHE BHEIUTHEH CpeIbl.

49. B xakoM OTHOIICHHUHU JPYT K IPYTY MOTYT HAXOJUTHCS BHEIIHUE ¥ BHYTPEHHHUE KOHCYIIb-
TaHTHI?
a) COMOTYMHEHUS;
0) COTpYTHUYECTBA;
B) HU B KaKkoM;
T') HE 3Hal0.

50. OCHOBHBIM HEIOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHHUS SBIISIETCS:
a) KOHCYJIbTaHTBI HE UMEIOT OIbITa pabOTHI B APYTHUX OTPACISX;
0) HaJTMYue CIMIIKOM OOJIBIIIOTO 00beMa HH(POPMAIIUK O BHYTPEHHHX IMPOIIECCax OpraHu3a-
11u;



B) MOJJYMHEHNE BHYTPEHHUX KOHCYJIHTAHTOB BHEITHUM;
r) 4.HeKenaHue NePeHUMaTh OTIbIT.

51. Yo Takoe npoieccHOe KOHCYJIbTUPOBaHUE?
a) CaMOCTOATENbHAs paboTa KOHCYJIbTAHTA;
0) mpolecc HaMKMCaHus KOHCYJIbTaHTOM UTOTOBOIO OTUETA;
B) B3aMOJICHCTBUE KOHCYJIBTAHTA C KJIMEHTOM B IPOIIECCE PEIICHUS] SKOHOMUYECKUX U
yIpaBICHUYECKHUX 33/1a4;
') CAaMOCTOSTENIbHAS paboTa KIMEHTA.

52. DkcnepTHOE KOHCYIBTHPOBAHHUE — ITO:
a) cOOp KOHCYJIBTaHTOM MH(OpPMAIUU O KIUEHTE;
0) dKCIIepTH3a COCTOSIHHS KIIMCHTA, BhIJJa4a €My Pe3yJIbTATUBHBIX PEKOMEHIAINI U UX BHE-
peHue;
B) HAYYHOE 00OCHOBaHUE KOHCYIHTAHTOM JICATEIHbHOCTH KIMCHTA;
I') IpUTJIAIICHUE YKCIIePTa.

53. IlpoueccHoe KOHCYIBTUPOBAHUE UCXOIUT U3 TIPEUMYIIECTB pabOTHI:
a) B KOMaHJIe Ha OCHOBE JJOBEPHUTEIBHBIX OTHOLICHUH;
0) B 01MHOYKY 0€3 BMEUIaTeIbCTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITBIM OOMEHOM MHEHHUSIMU O TIpo0IeMe;
T) B pe3y/IbTaTe KOTOPOW KOMIIaHUSA-KINEHT TOIy4aeT CHIOMUHYTHBIN pe3yJIbTar.

54. Beibepurte, Kakue U3 MPUBEICHHBIX XaPAKTEPUCTHK OTHOCSATCS K MIPOIIECCHOMY KOHCYJIbTH-
POBaHMUIO:
a) YECTHBIN M OTKPBITBIIi 0OOMEH MHEHUSIMH,
0) HE3aBUCHUMOCTb;
B) IpoeCCHOHAIIN3M;
') €IUHCTBO KOHCYJIbTaHTA U KIIMEHTA B IOHUMAaHWH CYIIIHOCTH W IPUYXNH BO3HUKIIEH MPO-
OJIeMBlI.

55. K meronam obecnieueHus B3aUMOAECHCTBUS C KIIMEHTOM BO BPeMsl IPOLIECCHOTO KOHCYJIBTH-
POBaHUA OTHOCATCA:
a) OpraHU3alMOHHAs IMAaTHOCTHKA;
0) opraHu3alMoOHHAs KYJIbTYpa;
B) OpraHM3allOHHbIE HHTEPBEHIINH;
') OpraHu3alliOHHOE TIOBEJICHUE.

56. OpraHu3alMOHHBIE HHTEPBEHIH — 3TO:
a) MpoLecc MOMJIOMEHHS U CIUSHUS KOMITaHHI;
0) MepOIpUATHS, TPU3BAHHBIE BHECTU B AESITEIbHOCTh KOMIIAHUU KIMEHTA O3UTUBHBIE U3-
MEHEHMS U 3aKPENNTD UX;
B) MPOMCKU KOHKYPEHTOB, ILIMTUOHCTBO» B KOMITAHUU.

57. OO6yuaroriee KOHCYJITUPOBAHUE TIPETIOIAraeT
a) 00y4eHHe COTPYIHUKOB KOMITAHUU-KIMEHTa HOBBIM METOJIaM paOdOThl B U3MEHUBIIIHXCS
YCJIOBHSX (PYHKITMOHUPOBAHMS OPTaHU3AIINH;
0) oOy4eHue COTpYTHUKOB KOMIIAaHUU-KIMEHTa METOJIaM KOHCYJIbTUPOBAHHUSI, 03HAKOMIICHHE
WX C OCHOBHBIMU METOJMKaMHU paboThI ¢ ceOe 0 100HBIMH;
B) HAaMMMCaHUE KOHCYJIbTAHTOM CEpUHU yUEOHBIX MOCOOUI Ha MpUMepe KOMITAaHUU-KIIHNECHTA;
T') MPOBEJEHNE ayIUTOPHBIX 3aHITHIA.



58. K metronam oOyuaromiero KOHCYJIbTHPOBAaHHUS OTHOCSTCS:
a) metox SWOT-ananm3sa;
0) mpoBeieHNEe JeTOBBIX UMUTALIMOHHBIX UT'P, TPEHHUHI'OB, CUTYallMOHHBIX KEHCOB AJIsl CO-
TPYIHHKOB KOMITAHUU-KJINEHTA;
B) pEKJIaMHAas KaMITaHUs TI0 PACIPOCTPAHEHUIO y4eOHOM IUTEpaTypsl IO MEHEHKMEHTY, KO-
HOMUKE U MapKETHHTY CPE/Id COTPYAHNKOB KOMITAHUH-KIIMEHTA;
I') 9KCIIEpTHAsI OLIEHKA.

59. BriOepuTe COOTBETCTBYIONIYIO KaXKIOMY IMOHSATHIO XapaKTePUCTUKY:
OO0yuatoniee KOHCYJIbTUPOBAHHE
DKCIEepPTHOE KOHCYIbTUPOBAHHUE;
[TporieccHOE KOHCYJIBTUPOBAHHME;
a) YCTHBIC KOHCYJIbTAIIMH B PEKUME «BOIIPOC-OTBETY;
0) oOyueHre METOANMKaM U MHCTPYMEHTAPHUIO PEUICHUS 3a/1a4;
B) y4acTHe, BMEIIATeILCTBO B MPOIIECC TPUHSITHS PEIICHUH;
I') IOJTHOE TOTPYKEHHUE YYACTHUKOB B IIPOOJIEMATHKY;
1) SKCIIPECC-aHAIIU3 CUTYAaIIHH.

60. IlonsTHE «ympaBlIeHYECKOE KOHCYITUPOBAHUEY» B IIEPHO]] CBOCTO 3aPOKICHUS HOCHIIO
Ha3BaHUE:
a) MEHEPKMEHT-KOHCAJITHUHT;
0) opraHu3ays Mpou3BOACTRA,;
B) CITy»0a CKOPO MOMOIIIH;
r) ynpasieHue-CepBuc

61. «30510ThIe TOBD) YIPABICHUYECKOTO KOHCYIHTUPOBAHUS — ITO:
a) 1930-1940 rr.;
6) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 rr.

62. «3050ThIe TOAB) YIPABIEHYECKOTO KOHCYITUPOBAHUS XapaKTEPU3YIOTCS:
a) co3aHueM OOJIBIIOr0 KOJIMYECTBAa KOHCYIbTAIIMOHHBIX KOMIIaHHIH;
0) OBICTPBIM pa3BUTHEM SKOHOMUKHU, MHTEPHAIIMOHAIN3ALUEH
MPOMBIINIJICHHOCTH, TOPI'OBJIN U q)HHaHCOB;
B) OOJIBIIMMHU HAKOIUIEHUSIMH KOHCYJIbTaHTOB;
F) IMOSIBJICHUEM Ha PBIHKE KOHCYJIbTAIMOHHBIX YCIIYT.

63. Kakwue u3 nepedncieHHbIX 3amafHbIX KOMIAHUN «OOJIBIION YeTBEPKU» (YHKIIMOHUPYIOT Ha
pOCCPIfICKOM PBIHKE ayAUTOPCKO-KOHCAJITUHI'OBBIX y'CJ'Iyl"?
a) Deloitte&Touche;
6) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kro siBiIsieTcsl y9aCTHUKOM PBIHKA ayJUTOPCKO-KOHCAITHHTOBBIX ycIIyT B Poccun?
a) TOJILKO KOMIIAHUU «OOJIBIITION YCTBCPKN»,
0) KOMIaHUH «OOJIBIIION YETBEPKU» U HECKOJIBKO JIECATKOB 3aIaIHBIX U POCCHMCKUX KOMITa-
HUM;
B) TOJIBKO POCCUIMCKHE KOMITaHUU;
1") TOJIBKO acColalli KOHCYJIbTAHTOB.



65. K monoxuTenbHbIM CTOPOHAM MPUBJICYCHUS 3apYOEKHBIX KOMIIAHUN Ha POCCHICKUNA PHIHOK
ayJIMTOPCKO-KOHCAJITUHIOBBIX YCIYT OTHOCATCS:
a) BBICOKAsi CTOUMOCTD YCIIYT;
0) HOBasl J1esIoBast U o0IIast KyJIbTypa;
B) XOpOLI€E BIaJICHUE METOIUKON KOHCYIbTUPOBAHUS;
I') UCTOJIb30BAHUE HOBBIX HEAJAANTUPOBAHHBIX K POCCUHCKUM YCIOBUSM METOJIUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHTOBBIX YCIYT OOJIBIIYIO TOJIO COCTABIISET:
a) KOHCQJITHHT;
0) ayznur;
B) KOHCAJITUHT U ayJUT JICIST PHIHOK HA JIBE PaBHBIC YaCTH,
T') MO-pa3HOMY

67. Ilocne kpusuca aBrycra 1998-ro rosa Ha pOCCUHCKOM PBIHKE CTaJI0 JUIUPOBATH KOHCYIIb-
TUPOBAHUE:
a) 1O BOMPOCaM MPUMHUTHBHOTO «JIEJI€Ka» IEHEKHBIX CPEACTB C TOCYIapCTBOM, IIPABUTEIb-
CTBOM, TApTHEPAMU;
0) 1o BoIlpocaM peopraHuzaluu ousHeca, peOpMUPOBAHUS MTPEAIPUATHIA;
B) IO MPOBEJICHUIO PEKJIIAMHBIX MEPOIIPUSATHH;
T) [0 ONITUMHU3ALUU HAJIOTOO0I0KEHHUS.

68. Poct cripoca Ha KOHCYJIBTAlIMOHHBIC YCIYTH B MUpe 3a nociieanue 10 jeT 00ycioBiieH:
a) BOSHHKHOBCHHEM JEUITUTA KBATH(PUIIMPOBAHHBIX CIICIIUATHCTOB;
0) pOCTOM HEONPEACIICHHOCTH U CIIOXKHOCTH Cpe/Ibl OM3Heca,;
B) HCOOXOIMMOCTBIO PEIICHUST HAJIOTOBBIX BOIPOCOB MPEANIPHUSTHIA;
') MOJIOM.

69. [IpuBneKarTCs U KOMIAHUSIMHU «OOJBIION YETBEPKU» POCCUUCKUE CIICIIUATUCTHI?
a) na;
0) Her;
B) paHblie — Ja; cefyac — HeT;
T') HE 3Hal0.

70. OcHOBHOI1 po6sIEMOH, ¢ KOTOPOH CTAIKUBAIOTCS POCCUMCKNE KOHCYJIBTAHThI, SIBIISETCS:
a) MaJIOYMCIIeHHAas KIMEeHTCKas 0a3a;
0) kaTacTpo(uyeckas HeXBaTKa 3HAHUI U HaBBIKOB;
B) HETpeICKa3yeMoe HaIOT0BOE PETYINPOBAaHNE, HECTAOUIBHOCTh B CTPAHE;
I') KOHKYPEHIIUS.

71. Kakylo OCHOBHYIO 1IeJIb TIpeciielyeT KOHCYIbTallMOHHAs (rpMa, COo3/1aBasi KOHCYJIbTallMOH-
HEIN MPOAYKT AJId MTOTCHIHUAJIBHBIX KJIUEHTOB?
a) HEMeJICHHOE MOJIMMUCAHNEe KOHTPAKTA;
0) 3auHTEpeCOBaTh KIUEHTA,;
B) NIPOBEJICHUE PEKIAMHOM aKIINH;
r) 00y4eHHe CBOMX COTPYIHUKOB.

72. Poccuiickue KOHCYIbTaHTHI OPUEHTUPOBAHBI, B IIEPBYIO OUEPEb, HA!
a) YAOBIETBOPEHHUE MOTPEOHOCTEN KITUEHTA;
0) oOyueHure KJIMEeHTa crioco0aM pa3perieHus KOHCYJIbTAIIMOHHBIX TIPOEKTOB;
B) MIOCTaBKY dKCIEPTHBIX 3HAHUN KITUEHTY;
T') TOJy9YEeHUE OTUIATHI TIO JOTOBOPAM.



73. .Kakue acconmanuy ynpaBiIeHYeCKHX KOHCYJIbTAHTOB CYIIECTBYIOT B Poccun?
a) AKDY;
0) Hatmonanesnast ['mnpaus [Ipodeccnonanbapix KoHCYnbTaHTOB;
B) ®EAKO;
r) AKYOP.

74. K dakropaM, CTHMYJIHPYIOIINM Pa3BUTHE KOHCYIHTAIIMOHHBIX YCIYT HA PHIHKE, OTHOCSTCS:

a) 00BEKTUBHAS TOTPEOHOCTH B CTPYKTYPHBIX ITPEOOpPa30BaHUSIX B

YKOHOMUKE;

0) pekJIaMHbIE KaMITaHUHM KPYITHBIX KOHCYJIbTAIIMOHHBIX KOMITAHUH;

B) DBOJIIOIMSI OTHOIICHUS K KOHCYJITUPOBAHUIO POCCUUCKUX TPEAIPUHUMATEICH;

T') pa3BUTHE HHPPACTPYKTYPHI PHIHKA KOHCYJIbTAIIMOHHBIX YCIIYT;

1) OJIAEP>KKa CO CTOPOHBI TOCYJapCTBa;

€) oOpa3oBaTeIbHBIN MOTEHIIUAI.

75. SIBnsieTcst 1M KOHCYJIBTUPOBAHUE B 00J1aCTH 3JICKTPOHHOTO OM3HECa MEPCIEKTUBHON OTpac-
JBIO YIIPABJICHYECKOTO KOHCYIbTHPOBAHHUS?
a) 1a;
0) Her;
B) HE ceiyac;
) HE y Hac.

76. LlenTpamu pa3BUTHs POCCHIICKOTO YIPABICHUYECKOTO KOHCYIbTUPOBAHHUS SIBIISTIOTCS:
a) Mocksa u Cankr-IletepOypr;
6) Mocksa n HoBocubupck;
B) Cankr-IletepOypr u Camapa;
r) SIpocnasib.

77. Kaxoro kjimeHTa MO>KHO CYUTaTh UACATbHBIM?
a) MIaTeXKeCcrnocoOHOro;
0) MOCYIIHOTO;
B) 00y4aemoro;
I') HEKOH(IIMKTHOTO.

78. B KOMMETEHINIO KOHCYIHTAIMOHHOW KOMITAHUU BXOJIUT:
a) UCClIeIOBaHUE PHIHKA TOBAPOB MJIM YCIIYT, HA KOTOPOM (PYHKLIMOHUPYET KOMIaHMS-
KIIUEHT;
0) caMOBOJIbHOE yIIpaBieHHE (PMHAHCOBOMN JEATEIIbHOCTHIO KOMITAHUU -KIIUEHTA;
B) pacyeT He0OXOIMMBIX Pa3MEePOB MHBECTHUIIMI, TOUCK HHBECTOPOB, 001aiaHne HHpopMa-
et 000 Bcelt PUHAHCOBOM 1EATENFHOCTH KOMIIAHUU-KITUEHTA,;
T') yIpaBjieHUe KOMITAaHUEN KIIUEHTA.

79. KoncynpranmoHHass KOMIaHHs, padOTaroIIas Ha POCCHIICKOM PBIHKE, MOXKET OKa3bIBaTh
YCIIYTH CJIIEAYIOLIUM CTPYKTYpaM:
a) POCCUNCKHUM MPEANPUATUSAM YaCTHOTO U FOCYIapCTBEHHOT'O CEKTOPOB;
0) MTHOCTpaHHBIM KOMITAaHHUSM, PA0OTAIOIINM Ha POCCUICKOM pPBIHKE;
B) OpraHaM rocy/1IapCTBEHHOIO YIPaBJICHUs U IPaBUTEILCTBEHHBIM OpraHu3alusM (OpraHbl
MAPHUH, MUHUCTEPCTBA, BEOMCTBA, FOCYAAPCTBEHHbIE KOMUTETHI U JIP.);
') KOHCYJIbTAlMOHHBIM KOMITAHUSIM.

80 Kaxwe HoBEBIE METOHOJOTUH MOABJIAIOTCA B YIIPABIICHYCCKOM KOHCYJIIBTUPOBAHUH B HACTOA-
niee Bpemsi?



a) KOTMYE€CTBEHHBIC METO/IbI IIPOTHO3UPOBAHUS PA3BUTHS CUTYAIUH;
0) opranmu3anoHHoe pa3BuTue (organization development);

B) HHTEPBBIOMPOBAHUE COTPYAHUKOB KOMITAHUU-KIIUCHTA,

') KeHC-METO/IBI.

81. CucreMHBIN ITOIXOMI:
a) 9TO CHUCTEMa YIPABJICHUYECKUX MOXO0/I0B, 00ECIICUNBAIOIINX PEATH3AINIO COCTABIISIEMBIX
HeeH;
0) KOHIIEHTPUPYETCS Ha B3AUMOJICHCTBUH YaCTEl B OpraHu3allui U U3YYCHUH KaXI0W U3 HUX
B KOHTEKCTE 1I€JI0r0;
B) 3TO COBOKYIHOCTb (DYHKIIUH YIIPaBJICHUsS, KOTOPBIC HA/IO BBIMIOJHUTD IS PeaTU3allun
YIIPABJIEHYECKOT0 PEIIEHNUS;
T') 3TO MOAXO] K JIF0OOM CHCTEME.

82. CuTyaumoHHBIH MOJIXO — ITO:
a) COCTOSIHHE TIPOIecca YIPABICHHS, B KOTOPOM UMEETCS PACX0XKJICHUE MEX/TY JKEJIaeMbIM
COCTOSTHHEM CHUCTEMBI M JICHCTBUTEIbHBIM;
0) mo/X0/, OCHOBAHHBIN Ha CYIIECTBOBAaHUH TOJIBKO OJJHOTO Habopa MPHUHIUIIOB, TPAaBUII, HC-
MOJIB3YIOIIUXCS BO BCEX CUTYAIHSIX;
B) [TOJIXOJ1, YYUTHIBAIOLIHNI BIMSHIE HAa MPOLIECC YIIPABICHUSI KOHKPETHOM CUTYallny;
T') TOJXO/ K JF000H CUTYaIiH.

83. SWOT-aunanu3 — 310:
a) COIMOCTAaBJICHUE YMCIICHHBIX 3HAUCHHI TTOKa3aTesel aHATM3UPyeMOro 00ObeKTa C IoKasare-
JSIMH JIPYTUX aHAJIOTUYHBIX 00BEKTOB;
0) aHaTM3 CHIIBHBIX U CIIA0BIX CTOPOH KOMITAaHHMH, €€ BO3MOXKHOCTEH U YIPOXKAIOIINX €€ Pa3-
BUTHIO COOBITHUI;
B) CBEJICHHE B CIMHYIO, CBOJIHYIO TaOJIMIlY BCEX KOJMUECTBEHHBIX 3KOHOMUYECKUX ITOKa3aTe-
JIel JIeITeNbHOCTH KOMIIAHUN U UX aHaJIN3;
T') aHAJIU3 NPUOBUTBHOCTH KOMITAHUH.

84. COop naHHBIX AJIs TPOBEIACHHS TUArHOCTUKU POOIeM KOMIAHUH KIIMEHTA OCYIECTBISIETCS
yTeM:
a) UHTEPBBIOUPOBAHUS COTPYIHUKOB KOMITAHUU-KITHEHTA;
0) cOopa JaHHBIX Yepe3 COOTBETCTBYIOIINE OPTaHbl TOCOE30MaCHOCTH 0€3 MPSMOTO KOHTaKTa
C KJIMEHTOM;
B) CTPYKTYPUPOBAHHOTO aHKETUPOBAHUS COTPYAHUKOB;
T') OIpoca BCeX 3aMHTEPECOBAHHBIX JIUIL.

85. Ilo pe3ynbTaram TMarHOCTUKU KOHCYJIBTAHT MPEANPUHUMAET CIAEAYIOIUE 1eHCTBHS:
a) oOyueHre COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METO1aM PabOoThI, MO3BOJISIOIINM
HOBBICUTH €€ 3()(HEeKTUBHOCTH;
0) cTpaTernueckoe MIaHUPOBaHNE JATBHEHIINX JEHCTBUN;
B) HaIlTUCAHHUE UTOTOBOTO OTYETA;
T') 3aKITI0YCHUE JIOTOBOPA C KITMEHTOM.

86. Metomamu pa3pabOTKH MPEUIOKEHUH 110 YITYUIICHHIO JeSITeTbHOCTH KOMITAHUU -KITHEHTA
SIBIISIFOTCSI:
a) «MO3TOBOH MITYPM;
0) HEeYMOPsIIOUEHHOE TIepeUYHCIICHUE HIICH;
B) SWOT-ananu3 cocTossHUS KOMIIAHUU-KIHEHTA;
r) (aKTOpHBIN aHAIH3.



87. Meton rpynmoBoit paboThI — ATO:
a) paboTa HECKOJIBKMX KOHCYJIBTAHTOB 110 IMarHOCTUPOBAHUIO U PA3PEIICHUIO TPOOIEMBI
KOMITAHUU-KJINEHTA;
0) paboTa KOHCYJBTAHTA C TPYIIION COTPYIHUKOB KOMIIAHUY -KJIMEHTA;
B) COBMECTHAas paboTa BCeX COTPYJHUKOB KOMIIAHUU-KIMEHTA U BCEX COTPYIHUKOB KOHCYJIb-
TUPYIOLIEH OpraHu3alny;
r) MeToJ; GOPMHUPOBAHMS MAIBIX TPYIIIL.

88. Ilpu GayuibHOI OlIEHKE POOJIeM KOMITAHUU COTPYIHUKAMHU OpraHU3alyu-KIHEeHTa T0CTa-
HOBKAa UMU OaJUTBHBIX OIICHOK BCEX MPOOJIEeM Ha MUHUMAThHO BO3MOKHOM YPOBHE CBHUJIC-
TEJIbCTBYET O:

a) MOJIHOM OTCYTCTBHHU MPOOJIEM Ha TPEIIPUITUN;

0) OOsI3HU COTPYIHUKOB BBICKA3bIBATh CBOE MHEHHUE 110 BOIIPOCY U, KaK CIICICTBUE, CYIIIe-
CTBEHHOI Mpo0ieMe B KOMIIAaHUM;

B) HEBHHUMAaHUH;

') He3HAHUU TPEOOBAHUM K CHCTEME OICHKH.

89. PEST-ananu3 npeacraBiisieT COOOI:
a) IIomIaroBoc (OT AaHTJI. step — mar) BBIITOJIHCHHUEC COTPYAHUKAMU KOMIIAHUH-KIIMEHTA PEKO-
MGH[[aIII/If/'I KOHCYJIbTAHTA,
6) OLCHKY BJIMAHUA CONUAIIBHBIX, ITIOJIMTUYCCKUX, 9dKOHOMHUYCCKUX, TEXHOJIOTHUICCKUX CbaKTO—
POB Ha KOMITAHUIO-KJIMCHTA,
B) TEXHOJIOTHUIO CTPATCIUHN PA3BUTHA U ITPOABHUIKCHUSA TOBApA UJIN YCIIYT' HA PBIHOK
(promotion evolution strategic technology (pest)) ;
I') TEXHOJIOTHIO, TPOTUBOION0XKHYI0 SWOT-ananusy.

90. PosneBas mpupo/ia KOHCYJIbTAHTA 3aBHCHUT OT:
a) COIMAJIBHOTO MPOUCXOKICHUS KOHCYJIbTAHTA,
0) npoduiis KOHCYIBTAHTA;
B) JJMYHOCTHBIX Ka4eCTB KOHCYJIbTAHTA;
T') O)KHJaHUH KOMITAaHUH-KIHEHTA;
1) CIIOYKHMBIICHCS B KOMITAHUH CUTYaIlUH.

91. MoxerT a1 KOHCYJIbTaHT UTPaTh OAHOBPEMEHHO HECKOIBKO POJIeii?
a) na;
0) Her;
B) MHOT/IA;
T) [0 CUTYyallHH.

92. BriOepure, Kakue U3 MEPEYUCICHHBIX POJICH MOXKET UTPaTh KOHCYJIbTAHT:
a) DKCIIEpT;
0) HaYaJIbHUK;
B) aruTaTop;
T') TOMOLTHUK;
1) IPEeTo1aBaTeb;
€) YUEHUK;
) TTOAYNHEHHBIN;
3) MOCPEIHHK;
W) cTparer.

93. Kakas u3 poseii SiBIsIeTCS OCHOBHOM POJIbIO KOHCYJIBTAHTA!



a) NpenoiaBaTeb;
0) Kosera;
B) 3KCIIEPT;
T') cTpaTer.

94. Bpi0Op KOHCYJIbTaHTA PYKOBOJCTBOM POCCUHCKOTO MPEIIPUITHS OCYIIECTBIISETCS ClIEy-
IOLUM ITYTEM:
a) oOparieHue K J00bIM KOHCYJIbTAaHTAM Ha OCHOBE MHTYUTUBHOM MOTPEOHOCTH B IOMOIIIH
IIPY PELICHUU CBOUX MPoOieMm;
0) 3aBsi3pIBaHNE KOHTAKTOB C KOHCYJIBTUPYIOIIMMHU OpraHU3alUsIMU, HallpuMep, Ha KoH(pe-
PEHILIMSX, CEMHHAPAX;
B) Ha OCHOBE CTaHAAPTHBIX, €AUHBIX JJIS BCEX, IPOLEAYp 0TOOpa KOHCYITAaHTOB MEXAYyHa-
POJIHBIX OPTaHU3AIHA, TAKUX KaK €BPOIMEHCKUIA COr03 (ec), eBpOoneicKuii OaHK peKOHCTPYK-
MU ¥ pa3Butus (e0pp);
I) [10 3HAaKOMCTBY.

95. [Ipu oxkOHYATETHHOM BBHIOOPE KOHCYJIBTAHTA KJIMEHTOM YUUTHIBAIOTCS:
a) CTOUMOCTb OKa3bIBaE€MbIX YCIIYT;
0) TexHuuecKkue (coaepxKaTesbHbIE) IPEJI0OKEHHUS KOHCYJIBTaHTOB;
B) HaJIMYUE Y KOHCYJIbTUPYIOLIEH OpraHu3aluy 000py10BaHHOT 0 o¢uca, MPeJoCTaBIISIOIIEro
0J1aronpusATHBIE YCIOBHS ISl BBIITOJIHEHUSI KOHCYJIbTAlMOHHOTO ITPOEKTA;
I') UMUK KOHCYJIbTAHTA.

96. Uto mpencraBisieT co00i «IKCIIEPUMEHTATBLHOE) 3aaHie KOHCYIbTaHTY?
a) SKCIIEpUMEHTAIbHAs alpoOalysi BCeX BO3MOKHBIX BapHAHTOB PELLIEHUS IPOOJIEMBbI B Opra-
HU3al1H;
0) mpenocTaBieHHe KOHCYJIBTaHTY HE3HAYUTEIHHOTO 33/1aHus, HE TPEOYIOIIEro ero BMeIia-
TEJbCTBA B JIEATEIbHOCTh OPraHU3ALNH, 11 OKOHYATEIbHON OLIEHKU BO3MOXHOCTH COTPY/I-
HUYECTBA C HUM;
B) 9TO KOHCYJIbTAI[HOHHBIN MPOEKT, BHIOJHAEMbII KOHCYITAHTOM MEPBBINA pPa3 B KHU3HH.

97. Ormutara OKka3aHusl KOHCYJIbTAlIMOHHBIX YCIYT KOHCYJIBTAaHTOM KJIMEHTY OCYIECTBIISIETCS Ha
OCHOBaHHH:
a) I0rOBOpa;
0) YCTHOTO COIJIALIEHUS] MKy KOHCYJIBTaHTOM U KIIMEHTOM;
B) 00IIErOCYAaPCTBEHHOT0 MPEUCKYpaHTa 1IeH Ha KOHCYJIbTallUOHHbBIE YCITYTH;
T) pe3yJbTaTa.

98. IloBpemeHHas orara — 3TO:
a) oIIaTa ONpeIeIeHHOr0 KOJIMYeCTBa BPEMEHH, He3aBUCUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboty 3aTpaynBaeT KOHCYJIbTAHT;
0) omara, onpezensiemMas Kak MPOLEHT OT CTOUMOCTH 0ObEKTa KOHCYJIbTUPOBAHUS U PE3YIb-
TaTa KOHCYJIBTUPOBAHNA,
B) OIUIaTa, OCYILECTBIIIEMasl HA OCHOBE pacueTa KOJIM4YecTBa pabodyero BpeMeHH, 3aTpaueHHO-
T'O Ha BBIMTOJTHCHUEC KOHCYJIBTAIIMOHHOTO IIPOCKTA,
I') BpeMs OIJIaThl YCIIyTH.

99. ®ukcupoBaHHas oriaTa — 3To:
a) oIIaTa, OCHOBAaHHAs HA IIEHAX aHAJOTHYHBIX MTPOSKTOB JAHHOU WIIH JPYroi KOHCYIIbTaIlU-
OHHOM KOMIIaHHUH;
0) oriara, onpezensiemMast Kak MPOIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBAHUS M PE3yIb-
TaTa KOHCYJIbTUPOBAHMS;



B) OIJIaTa OMPEEIICHHOTO KOJIMYeCTBA BPEMEHH, HE3aBUCUMO OT TOTO, CKOJIbKO BPEMEHHU Ha
paboTy 3aTpaunBacT KOHCYJIBTAHT;
I') 3aKOHOJATEIbHO 3a(pUKCUPOBAHHAS OILIATA.

100.Omnuata paboTHI KOHCYJIBTAHTA!
a) sSBIIsETCS 3apabOTHOM TUIATOI KOHCYJIbTAHTA;
0) sIBIISICTCS IUIATOM, KOTOPAst UJIET HA COJIEPKAHUE KOHCYIbTAMOHHON KOMITAaHHH, €€ TIPH-
OBLIb U HAJIOTH;
B) COOTBETCTBYET JICHS:)KHOMY 3(h(ekTy, MorydeHHOMY KOMITaHHEH KIMEHTOM B pE3yJIbTaTe
BHEJIPEHUSI IPEATIOKESHUH KOHCYIbTAHTA;
I') TapaHTUPOBaHA KOHCYJIBTAHTY B JIIOOOM Cllydae.

101.0Omnnata paGoThI KOHCYJIBTAHTA BKJIIOYACT:
a) 3aTpaThl HA APEH]ly TOMELICHUH;
0) 3aTpaThl Ha YIPABJICHYECKUN U TEXHUUECKUN [IEPCOHAT;
B) NpUOBLIb KOHCYJIbTALIUOHHON KOMIIAHUH;
T') HaJIOTH;
1) 3aTpaThl HA 00OPYIOBAHUE.

102.T'oHOpapsl KOHCYABTAHTOB 332 OKAa3aHUE KOHCYIbTAIIMOHHBIX YCIYT:
a) YHUBEPCAJIbHBI JUIsl BCEX KOHCYJIbTAHTOB U MPEACTABIAIOT CO00M
CPEeIHECTAaTUCTUYECKUE BEIIUUUHBI,
0) 3aBUCAT OT YHUKAJIbHOCTH KBATN()UKAITUN KOHCYJIHTaHTOB,
CTOUMOCTH U 3HAYUMOCTU KOHCYJIbTAIMOHHOTO TIPOEKTA;
B) OMPEIEISAIOTCS CTaKeM PabOThl KOHCYJIbTAHTA B IAHHOW 00J1acTH;
T') 3aBUCST OT Cllyyas.

103.MHOCTpaHHbBIe KOHCYIbTAMOHHBIE KOMITAaHHUH, paboTaromue B Poccun, ycTaHaBIMBaroT 11e-
HBbI:
a) Ha YPOBHE, IPUHATOM B UX CTpaHax;
0) Ha ypOBHE, OIIPEIEIIIEMOM ITyTeM HaBeIeHHs HH(POpMAIHK 0 GPUHAHCOBOM COCTOSIHUU
KJIMEHTA;
B) HA YPOBHE CPEIHMX LIEH POCCUMCKUX KOHCYIbTAIMOHHBIX KOMITAHHI;
I') HO-Pa3HOMY.

104.11eHa Ha KOHCYNBTAIMOHHBIE YCIYTH KaK MPOIEHT OT CTOUMOCTH 00BEKTa KOHCYIbTHPOBA-
HUS IPUMEHSICTCS Ha CIIEAYIONIUE BUIBI YCIIYT:
a) OIIEHKa UMYIIECTBA;
0) mpoBeJieHNE PEKIaMHON KaMITaHUU;
B) COCTaBJICHHE KOHTPAKTOB;
T') IPUBJICYEHNE UHBECTULIUH.

105.MoskeT i1 IOrOBOp Ha OKa3aHUE KOHCYJIbTAIMOHHBIX YCIIYT COJIEPKATh YACTUIHYIO TPEI0-
miary?
a) 11a;
0) Her;
B) B OIPE/ICTICHHBIX JJOTOBOPAX;
T') HE 3Hal0.

106.Kaxo# BuJ OIIATHI SBISIETCSI CAMBIM TPOTHBOPEUUBBIM?
a) pukcupoBaHHas OIJIaTa;
0) MOBpEeMEHHasl OTIIaTa;



B) OIlIaTa, 3aBUCAILAS OT PE3YJIbTaTa;
I') KOMOMHUPOBAaHHAS OTLIaTa.

107.®opma koHTpakTa (AOroBopa) Ha OKa3aHWE KOHCYJIbTAIIMOHHBIX YCIYT MOXKET OBITh:
a) MMCbMEHHOM;
0) yCTHOI;
B) U IUCbMEHHOM, U YCTHOM;
') HEOIIPEACIICHHOM.

108.Kakue ¢hopMbl MOXKET MPUHUMATh BO3HATPAXKICHUE KOHCYJIbTaHTa?
a) IEHEKHbIN TOHOpap;
0) mpuoOpeTeHNnE aKIUii KOMIIAHUN-KJINCHTA,

B) YCIIyTH 1O 6apTepy;
I') BCE BBILICTIEPEUNCIICHHOE.

109.11pu KOHCYIBTUPOBAHUH TI0 BOTIPOCY MPHUBIICUYCHUS HHBECTUIIHH 11€JIeCO00pa3Hee UCTIONb-
30BaTh (HOpPMY OILIATHI:
a) MOBPEMEHHYIO;
0) GuKCUPOBaHHYIO;
B) KaK MPOILIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WIN PE3yJIbTaTa;
') KOMOWHUPOBAHHYIO.

110.11ens! HA yCAYTH POCCHMCKUX KOHCYJIBTAHTOB!
a) BbIIlIE MUPOBBIX IICH;
0) HI>KE MUPOBBIX 1ICH;
B) paBHbl MHPOBBIM LIEHAM.

111.CxonbKO CyIIECTBYET OCHOBHBIX CIIOCOO0B (POpMHUpPOBaHUS IIEHBI HA KOHCYJIbTAI[MOHHbIE
yciyru?
a)2;
0) 3;
B) 4;
r) 5.

112.0Omnara, 3aBUCsIIas OT pe3yJibTaTa:
a) MPOU3BOIUTCS TOJIBKO TOT/1a, KOT1a MOJIyYeHbI OIIpeIeIEHHbIE Pe3yIbTaThl;
0) onpenensercs OT BETUYUHBI TIOJYYEHHBIX Pe3yJIbTaTOB (SKOHOMHHU, TPUOBLIN);
B) 00a OTBETa BEpPHHBI;
') HET IPaBUJILHOTO OTBETA.

113.K 0coOeHHOCTSIM OIUIaThl KOHCYJIBTAIIHOHHBIX ycayT B Poccun oTHOCSTCS:
a) 3aKJII0YEHHE JOTOBOpa HAa OKa3aHNWE KOHCYJIbTAIIMOHHBIX YCIYT C IPENOIUIATOM;
0) ucmoap30BaHue OapTepa B OIJIATE;
B) K 9THYECKUM aclleKTaM OIUIaThl KOHCYJIBTAIlMOHHBIX ycayr B Poccuu siBisiercst HeoraTa
5-10% o0r11eit CTOMMOCTH MPOCKTA;
I') HOJyYEeHUE TMOJHOM CyMMBI OIUIaThl IO OKOHYAHUU JIOTOBOPA.

114.Kak cooTHOCSTCS 3apa00THas IlaTa KOHCYJIbTAaHTA U [IeHa KOHCYJIbTAl[HOHHON yCIyru?
a) 3apaboTHas J1aTa KOHCYJIbTAHTA MEHBIIIE IIEHBI YCITYTH;
0) 3apaboTHas MjIaTa KOHCYJIbTaHTa OOJIbIIE LIEHbl YCIYTH;
B) 3apa0O0THasl IJIaTa KOHCYJbTaHTa paBHA IIEHE YCIIYTH;
I') IO-Pa3HOMY.



115.Bausier i Ha orIaTy paboThl KOHCYJIbTAHTa €ro KBaTuhuKarums?
a) na,
0) HeT;
B) HE BCEr/a;
I') B 3aBUCUMOCTH OT BHJIa YCIIYTH.

116.ITpuem KIuMeHTOM pabOThl KOHCYJIBTAHTA OCYIIECTBIISIETCS HA OCHOBE:
a) 3aKJIFOYEHHOTO JIOTOBOPA O AalbHEHIIIEM COTPYJHHYECTBE;
0) akTa mpuema-cadu pador;
B) YCTHOTO OOCYJICHHUS MOJIYICHHBIX PE3yIbTaTOB U (PUKCUPOBAHUS MX HA MATHUTHBIX JICH-
Tax (ayauokaccerax);
I') IPa3JHUYHOrO YXKHHA.

117.3¢hexkTBHOCTH KOHCYIBTAIIMOHHBIX YCIYT ONPEACISIEeTCS:
a) 00bEMOM 3aTPayMBAEMBIX CPEACTB B IIPOIIECCE KOHCYIbTUPOBAHNUS;
0) paccUnTHIBAEMBIM YKOHOMHUYECKUM 3((HEKTOM, TTOTYIEHHBIM B pe3yJIbTaTe BHEAPEHUS pe-
KOMEH/IaIMii KOHCY/IbTaHTa B KOMITAHUH-KIIHEHTE;
B) BBISIBJICHUEM PEATbHBIX MOJIOKUTEILHBIX N3MEHEHHI B KOMITAHUU-KJIUEHTE;
T') )KeJIaHHEM KOHCYJIbTaHTa.

118.0Ouenka 3¢ peKTUBHOCTH KOHCYIBTAIIMOHHOM ESTEIILHOCTH OCYIIECTBIISAETCS:
a) 10 peaTbHBIM U3MECHEHUSM B OPTaHU3AINH-KIINCHTE;
0) 1o 3aTpaTaM OpraHM3alUU-KINEHTA HA YCIIYTH KOHCYJIbTAHTa,;
B) 110 3aTpaTaM OpraHU3aIlMU-KIMCHTA HAa 00yYeHUE CBOCTO NIEPCOHAIIA;
I') IO IPOTHO3aM KOHCYJIbTAHTA.

119.9¢dexTuBHOCTH pabOTHI KOHCYIbTAHTA PACCUNUTHIBACTCS KAK:
a) pa3HHIAa MeXIy (GUHAHCOBBIMH ITOKA3aTEISIMU 32 MECSAI] 10 BHEPEHUS TIPOEKTA U Uepes
MecsIIl ITOCTIe 3aBEePILEHUS] BHEIPEHUS MPOEKTA;
0) KOIM4ecTBO paboYero BpeMEeHH, 3aTPauyeHHOI0 Ha BBINOJIHEHNUE TPOEKTA;
B) OTHOIIEHUE MOJy4€HHON MPUObUIN KOMITAHUEH-KIIMEHTOM K 3aTpauyeHHbIM Ha MPOIecc
KOHCYJIbTUPOBAHHS CPEIICTBAM;
I') pa3HHLIA MEXKAY 10X0/IaMH U PACX0JaMU KOHCYJIbTaHTA.

120.BeposTHOCTH ycriexa BBIIOJTHEHUS! KOHCYIbTALlMOHHOTO NPOEKTa YBEJINYMBAETCS B CIIydae:
a) OTCTpaHEHUs KJIMEHTa OT y4acTHusl B IPOLECCE KOHCYJIbTUPOBAHUS C LENbI0 UCKITIOUEHUS
BO3MOXKHBIX ITPOOJIEM, MEIIAIOUINX B paboTe;
0) caaun KOHCYJIbTAaHTOM MHOKECTBA (POPMAIbHBIX TEKYIIHUX U 3aKIIOYUTEIbHBIX OTYETOB
KIIUEHTY;
B) BOBJICUEHMSI KIIMEHTA B IIPOLIECC PEIICHUs TPOOJIEM U OOIIEHHSI KOHCYJIBTAHTa C HUM.

121.VryunieHus KOHKYPEHTOCITOCOOHOCTH POCCHUHCKUX KOHCYIIBTAIMOHHBIX KOMIAHHA MOYKHO
JIOCTHYb 32 CUeT:
a) U3MEHEHHs] HOPMATHBHO-3aKOHO/IaTEIbHOM 0a3bl;
0) HaaXXKUBaHUS OOIIMPHBIX MEKIYHAPOIHBIX CBSI3EH;
B) «KOTIMPOBaHUS) MIA0JIOHOB, METOJIOB pabOTHI 3apy0eKHBIX KOMITAHUH;
I') HOBBIIIEHUS KauecTBa padoThI.

122.0OueHka kauecTBa pabOTHI KOHCYJIBTaHTA OCYIIIECTBISETCS:
a) YCTAaHOBJICHUEM TOTO, KaK KaK10€ Mo/Ipa3/ie/iecHie KOMIIaHUH KIIMEHTA CIIPaBIISETCS C
BHEJIPEHHEM U3MEHEHUH, MPOIEeTyp U IOCTUTAeT CBOUX IIeTeH;



0) IO MPUHIUITY «4eM MEHbIIIE 3aTPAueHO CPEICTB Ha KOHCYIBTUPOBAHUE H YeM OOJIbIIIE
HAIKMCaHO OTYETOB, TEM JIyUIIIe) ;

B) C YUETOM YK€ HMECIOIIHUXCS OT3HIBOB OBIBIINX KIMEHTOB O KOHCYJIBTAHTE;

T') Ha IJ1a30K.

123.Br16epute HEeNpaBUILHOE YTBEPKICHUE:
a) «TIOBBIICHHUIO 3P PEKTUBHOCTH PAbOTHI KIIMEHTA CIIOCOOCTBYET BBICOKHIA MTpodeccrnona-
JIM3M H OTIBIT KOHCYJIbTaHTaY;,
0) «39pdexTuBHAS pabOTa KOHCYIBTAHTA COACUCTBYET MPOPECCHOHATU3MY U KOMITETEHTHO-
CTH KITUCHTA;
B) «KBATH(DHUIIMPOBAHHBINA KOHCYJIBTAHT — YCIEIIHBIN KOHCYJIBTAHTY;
T') «MU3BECTHBI TPU CTAUH MPOIECCa KOHCYIbTUPOBAHHSI.

124 . KoHTpOJIb BBITOJIHEHUS KOHCY/IbTAIIMOHHOTO IMPOEKTA OCYIIECTRIISICTCS:
a) KIIMCHTOM;
0) KOHCYITBTaHTOM;
B) ¥l KJIACHTOM, U KOHCYJIbTaHTOM;
T') HE OCYIIECTBIISIETCS BOOOIIIE.

125.0T kakoro Bua KOHCYJIbTAl[HOHHBIX TPOEKTOB 3((EKT OYEBUICH HE3aMEATUTEIBHO?
a) U3MEHEHHE OPraHU3allMOHHON CTPYKTYpPHI YIIPABICHUS KOMIIAHUH;
0) ucciefoBaHNE OTICNIBHBIX ACTIEKTOB Ka4eCTBA BBITYCKAEMOM KOMITAaHHEH MPOIYKIIHH;
B) Pa3bACHCHUC COTPYAHUKAM H€O6XOI[I/IMOCTI/I JJUKBHU AU JINYHBIX aHTHUIIATHH B KOJUICKTH-
BE;
') peCTpyKTypHu3alus Ou3Heca.

3.4. Pedeparni

OCHOBHBIE TIPUHIIHITBI KOHCYJIBTAITMOHHON AEATEIbHOCTH.

Koncantunr, kak Buj Ou3Heca.

Baytpennue u BHEITHHE (HaKTOPHI, BIUSIONINE HA KOHCAITHHTOBYIO I€ATEIBHOCTD

Hcnonb30BaHue KOHCAITUHIOBBIX YCIYT B COBPEMEHHOM OM3Hece

[TpuHIMIBI YIpaBIeHUsT KOHCYJIbTAIIHOHHBIMH ITPOSKTaMH

Pa3paboTka pabodero miana u OrokeTa MpoeKTa

OCHOBHBIE METO/IbI MOHUTOPUHTAa KOHCAITUHTOBOU JEATEIbHOCTH

Pa3paboTka u peanuzanus cTpaTerui KOHCAITHHIOBOM (hrpMBbI

OCHOBHBIE METO/IbI MTOBBIIICHUS YPPEKTHBHOCTH KOHCAJITHHIOBOH NESTEIHHOCTH

0. OcHOBHBIE MOAXO0/IbI K YBETMUEHHUIO T0XOHOCTH KOHCAITUHTOBBIX OpraHU3alui

11. OcHOBHBIE TPUHLIUIIBI KAIBKYJISIUN CE0ECTONMOCTH KOHCAITUHIOBBIX YCIIYT

12. OcHOBHBIE BU/IbI LIEHOBOH MOJIUTUKN KOHCAITUHTOBON OpraHU3aIiu

13. BocripusiTie Kak BHyTpEHHUH (PaKTOp MOBEICHHUS TOTPEOUTENEH.

14. Metonbl 00yueHus noTpeduTenei

15. OcHOBHBIE XapaKTEPUCTUKU O0yUEHHS MOTPEOUTENEH.

16. KpatkocpouHasi ¥ JOATOCPOYHAs NaMsTh MOTpeOuTeneil.

17. Teopun MOTHBAIIMX U UX 3HAYCHHE JJIs1 YIIPABICHHSI TOBEICHHUEM MTOTPEOUTEIS

18. MapkeTHHroBBIE CTPATErH OCHOBAHHBIE HA MHOKECTBEHHBIX MOTHBAX.

19. Knaccugukarus MeToI0B U METOIUK KOHCYJIbTHPOBAHHS

20. DxcriepTHOE KOHCYJIBTUPOBAHHE KaK MOJXO/ K PELICHUI0 KOHKPETHBIX YIPaBICHUECKUX
3ajad.

21. IIponieccHOoe KOHCYIBTUPOBAHHUE KAK MOAXO]] K Pa3BUTHIO OpraHU3aluu

22. CymHOCTb ¥ crieru(uKa KOyJdruHTa.

23. KoyunHT Kak HHCTPYMEHT YIPaBICHUECKOM JesITeIbHOCTH

BOoo~NoOR~WDNE



24. MeTo0I0TnYeCK1ii MHCTPYMEHTAPHH YIIPaBIEHY€CKOTO KOHCYIbTUPOBAHUSI.

25. Pa3paboTka mpoeKTa pa3BUTHS KOPIIOPATUBHOM KYJIbTYPbhI KIIMEHTCKOW OpraHU3aIuu

26. 3a1a9n KOHCYJIBTAIIMOHHOTO MPOEKTA PAa3BUTHUSI KOPIOPATUBHOM KYJIBTYPhl OPTaHU3AIIH
27. CynmHoCTh 1 0COOCHHOCTH KaJIpOBOTO KOHCAJITHHTA.

28. Vcnonp30BaHue JEIOBBIX UTP TIPHU KaJPOBOM KOHCAITHHTE.

29. OCHOBHBIE METO/IbI KaIPOBOT'O KOHCAITUHTA

30. Ponu KOHCYJBTAaHTOB M UX UCIOJIB30BAHUE B MPOLIECCE KOHCYIBTUPOBAHUS

31. Opranu3anus NOBBIICHNS KBAIU(DUKAIIMA KOHCYJIbTAaHTOB

32. IlepcrieKTUBBI M TEHCHLIMU PAa3BUTHUS yIpaBieHYecKoro KoHcanTuura B AIIK

33. MeHeKMEHT-KOHCAITHUHT Kak cepa JeI0B0il aKTUBHOCTH

3.5.1IpakTuyecKkue 3a1a49u

3agaua 1.
IIpounTaiite o4epK O Ciy4ae U3 MPAKTUKU KOHCYJIBTAHTA U OTBETHTE HA BOIIPOCHI.

BukTop MBaHoB - HauMHaOmuUi KOHCYAbTaHT. J{o 3TOro oH B TeueHue 12 ner paboran B genap-
TaMEHTE YKOHOMHUYECKOTO Pa3BUTHUS aJIMUHHUCTpannu BopoHexkckoi 00iacTu B Ka4ecTBE Bely-
HIET0 CIEUANNCTa, 3aHUMAIOIIETOCS 3aKII0YeHUEM KOHTPAKTOB Ha MOCTaBKY Pa3iIM4HOroO 000-
pynoBanusi. [loToM penmit HadaTh paboOTaTh CaMOCTOATENBHO, «IIEPEH I Ha APYTYIO CTOPOHY» H
KOHCYJIbTUPYS KIIMEHTOB, MBITAIOIIUXCS MONYyYUTh MPABUTEILCTBEHHBIE KOHTPAKTHL. B KoHIE
KOHIIOB, KTO MOXXET 3HATh JIy4llle CIIOCOO COCTaBJICHHUS BBIUTPBIITHOTO TPETIOKEHHS, KaK He
OBIBIIUI CITy>KallUil 10 3aKIIFOUYEHUIO0 KOHTPAKTOB? 3Has, YTO €ro OBbIBIIMI JernapTaMeHT roTo-
BWJI COTJIAIICHHE O 3aKJIFOYCHHH KOHTPAKTa Ha TOCTaBKY OMPEIECIEHHOrO HEOOXOAMMOTO TpO-
IyKTa ¢ KOHEYHBIM JTOXOJIOM B HECKOJIbKO MUJUIMOHOB pyOJsei, a Takke MOHMMAs, YTO TOJBKO
JIBa TIPOM3BOJUTEIISI MOTJIM, HACKOJIBKO 3TO BO3MOJKHO, Y/IOBJIETBOPUTH JaHHYIO IMOTPEOHOCTD,
OH HaHeC BU3UT MPOU3BOIUTENIO A U MPeAsoKui cBou yciuyrd. Ha r-Ha X- pyKkoBOIUTENsS KOM-
naHuy A, IpoOH3BeIN BIeyaTiieHHe onbIT Bukropa MBanoBa. OH cripocwil 0 TOHOpape U O KOJU-
YeCTBE BPEMEHU Ha COCTaBJICHHE NpEeASIoKeHHs. BUKTOp OTBETMII, YTO MOXET HamucaTh KOH-
TPakKT 3a TpHW Heaenu u uto roHopap coctaBut 35 000 py6. U r-u X cornacuiics, mepeaai namnky
C JOKYMEHTaMH U cka3all: «BoT Hama crenudukanus u meHsl. MoxeTe HauaTh paboTaTh MpsMo
ceifuac, a Halll FOPUINYECKUI OT/EN OTOLUIET BaM KOHTpakT». Buktop IBaHoB ObuT B BocTOpre
OT CBOETO MEPBOro 3aJaHHus U YyBCTBOBAJI, YTO HAXOJIUTCS HA MYTU K YCIEIIHOM HE3aBUCHUMOMN
kapbepe. OH cpa3y ke oTnpaBuics padotars. OH TPyAWJICS JHU, HOYH, TIO0 BEIXOJHBIM H 3aKOH-
YUJI IPEJIO’KEHUE O 3aKIII0YEHNH KOHTpaKTa 3a JIBe HeJlenu (Ha Helemto paHblie). BepHyBiuch
B oric r-Ha X, OH y3HAJ, YTO HENIENI0 Ha3a ] TOT ObUI YBOJIEH U YTO TEMEPh €ro MECTO 3aHsUI T'-H
V. IocnenHuii sxe ckaszaj, 4TO HUYEro He 3HAaeT O coryauieHuu r-ua X ¢ Buktopom VBaHOBbIM,
YTO OH HE MOXXET HalTH MHCbMEHHOTO KOHTPAKTa, M HE O0OpSET MpHUTIIAIIEHHS JIF0IeH CO CTO-
POHBI [T COCTABJICHUS MIPEIOKEHUH O 3aKIIFOYEHUH KOHTPAKTA, KOTJJa B KOMIIAHUH ITOCTOSTHHO
paboTaroT TpU YeI0BEKa, COCTABIISIONINE MTPEUIOKEHUS IS IPAaBUTEIHCTBEHHBIX KOHTPAKTOB. B
utore Bukrop ViBanoB 6bu1 yBoJIeH. OH TpUIIEN B SIPOCTh U YyBCTBOBAJ, YTO C HUM OOOILUINCH
HECTIpaBeUTMBO 1 HeuecTHO. OH MOCMEMMI K BANE-TIPE3UACHTY IPYTOTO MPOU3BOIUTENS U CHe-
Jan eMy cleyroliee npeiokeHne: «5 cocTaBio BaM MpeIoKeHHE O 3aKITI0YEHUN KOHTPAKTa,
oTuIaTa KOTOPOTO OyIET MOJHOCTBIO 3aBUCETh OT pe3ysbTaToB. Mo roHopap - 55 000 py06. Ec-
JIM MO€ TpeJI0KEHNE HE BBIMTPAET, BBl HUYETO MHE HE 3aIrjiaTuTey. Bule-npesuaenTa 3To 3auH-
TepecoBaio. «Baie npeasnokeHrne 3ByYHUT OYEHb 3aMaHUMBO, - CKazajl OH, - HO HHTEPECHO
y3HaTh, IOYEMY BBl CTOJIb YBEPEHHBI B HAIlIEM BBIMIPHINIE KOHTPAaKTa?». «OueHb MpocTo, - OTBE-
i1 BukTop MIBaHOB, - Y MeHS €CTh BCs CrielU(UKAIHS | IIEHBI Balller0 eINHCTBEHHOTO KOHKY-
penta». Ha uro Buue-mpe3uaeHT cka3al: «Eciu Bbl HEMEIJIEHHO HE yHJeTe OTCI0Aa, TO MHE
NPUIETCS TI03BATh OXPaHY».



BukTop MBaHOB aymMaer, 4TO MOCTYNHI MPABHIIBHO M YTO 00a MOTCHIUATBHBIX KIUEHTA €ro
IJI0XO UCHOJIb30BANIH.

Bomnpocsr:

1. C xakoro moMmeHTa Buktop MIBaHOB Havas AOMyCKaTh OMTUOKHA?

2. B 4éMm BBI BUAUTE OCHOBHYIO MPUYMHY HE STUYHOTO MOBEACHUS BUIIC-TIPE3UACHTA KOHKYpPH-
PYIOLLEro NpeanpusTus?

3. Ecnu Ob1 BbI ObuH Ha MecTe Buktopa MBanoBa, kak Obl BB IOCTYIUIIN B 3TOUM CUTYyaI[uu?
3anaua 2.

1. B 3aBuCMMOCTH OT MOJEJIN KOHCYJIBTUPOBAHUSI (IKCIIEPTHOE, IIPOEKTHOE, MPOLIECCHOE) OIpe-
JIEJIUTE yYacTHe KOHCYJbTAaHTa U KJIIMEHTA Ha Pa3jIMuHbIX Tanax KOHCAITHHIOBOTO MPOEKTA.
[TocTaBbTe 3HAK (+) B COOTBETCTBYIOILIEH CTPOKE ATana KOHCYJIbTUPOBAHUS C YUETOM MOJIEIN
KOHCYJIbTUPOBAHUS, €CITH KJIMCHT (KOHCYJIbTAHT) IPUHUMAET B HEM y4acTHe, WK 3HAK (-) — eCITH
y4acTHhe He IPUHUMACTCS.

No Mojenu KOHCYJIbTUPOBAHUS

IL.I. | OTamnbl Ponn JKCIIEPTHOE IIPOEKTHOE IIPOLIECCHOE
KOHCYJIbTUPOBAHMSI

1. Onpenesnenue npodJaeMbl

KOHCYJIbTAHT

KIIMCHT

2. Pa3paboTka pexomenaanuii

KOHCYJIBTAHT

KIIMCHT

3. Opranusanusi BHeJIpPEHUS] PeKo-
MeHIalnui

KOHCYJIbTAHT

KIIMCHT

2. Omnpenenute QYyHKIHUU, KOTOPBIE JOJDKEH BBINOJIHATH KIUEHT NP KCIEPTHOM, IIPOEKTHOM U
MPOLECCHOM KOHCYJIbTUPOBAaHUHU.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE, €CIIU KIMEHT BBINOIHSIET YKa3aHHbIE (QYHKIIUH,
WJIM 3HaK (-), €cau QYHKIMH KIIMEHTOM B JAHHOW MOJIENH KOHCYJIbTUPOBAHUS HE BBINOIHSIIOTCS.

Ne OyHKIIUH KIIMEHTa Mojenu KOHCYJIbTUPOBAHUS
ILIT HKCIEPTHOE | IPOEKTHOE IIPOLIECCHOE
1. | KoHTpoJb 3a AesITeIbHOCThIO KOHCYIbTaHTA
2. | Oco3Hanue peKOMeHIAani KOHCYJIhTAHTOB
3. | [IpuHATHE COOTBETCTBYIOUIIUX YIpaBieHYE-
CKHX PEIICHHI
4. | Opranusanus BHeAPEHHs peKOMEeH 1Al
5. | COOp UCXOMHBIX TAHHBIX
6. | YuacTue B AMarHOCTHKE MPOOJIEMBI
7. | ®opMupoBaHHE KOMaH/IbI
8. | Onpenenenne NepceKTHB COTPYAHUYECTBA
9. | Onenka pe3yibTaToB pabOTHI
3ananme 3.

Paccmorpute crnenyronryro cutyanuto «KoHcynpranta B Poccum HalWTH MOXKHO» M COCTAaBBbTE
TEXHUUYECKOE 33JaHUE HA BBIIIOJIHEHUE KOHCYJIbTAIIMOHHOTO MPOEKTa.

[IpennpusiTie NUIIEBON MPOMBIIIEHHOCTH CPEHET0 pa3Mepa, pacnoyiokeHHoe B LlenTpanbHo-
YepuozemHoM paitone (IL{UP), monseno urorn oyepeaHoro puHaHCOBOrO roja. Pe3ynbTarsl Obl-
JIM HEeyTeUIUTeNbHbl. PyKOBOJCTBO TOTOBHJIOCH K IPOBEJACHHUIO COOpaHUS aKIIMOHEPOB, Ha KOTO-
POM IIJIAHUPOBAJIOCH MPEACTABUTh MEPHI MO MOBBIIMIEHUIO PUHAHCOBOHM ycToitunBoctu AO. 310




noTpe0oBajIo MPOBEIEHHSI KOMIUIEKCHOTO aHali3a U OLIEHKU (PMHAHCOBOTO cocTostHMs. Mcxons
W3 TOTO, YTO CPOKH OBLTM MUHUMAJILHBIMHU, 00beM paboT ObUT TOCTATOYHO OOJBIITUM U TpeOOoBa
OTBJICUEHHSI OT CBOUX JIOJDKHOCTHBIX 00S3aHHOCTEH BEIYIIMX CIEHUATUCTOB (KOTOPhIE paHee He
3aHUMAJIMCh Pa3pabOTKON MOJOOHBIX MPOTPAMM, IMOCKOJIBbKY 3TO HE BXOAUT B UX (YHKIUHU) U
OTCYTCTBOBaJIa HEOOXoIuMast HH(pOpMAIHsl, pyKOBOJACTBO PEIINIO BOCIIOIB30BATHCS YCIyraMu
KOHCYJIbTAaHTOB.
TexHnueckoe 3a/laHne Ha KOHCYJIbTAllMOHHBIN MPOEKT JI0JKHO OTPaXKaTh CJAEAYIOLIUE ACTIEKThI:

- 0011Me YCIOBUS BHIIIOJHEHUS! KOHTPAKTA;

- [IeJIb KOHTPAKTa U 337a4H, KOTOPbIE JOJDKHBI OBITH PEIIEHBI B paMKaX MPOEKTa;

- Han6Oonee 3 PeKTUBHBIN MOAXO0]T K BBIMOJIHEHUIO KOHTPAKTA;

- 00bEMBI U IPUMEPHBIH I1J1aH padoT (C TOUKH 3pPEHUS KIIMEHTA);

- BPEMEHHBIE PaMKHU U 3Tambl paboT (eciu KIUEHT MpeArnojaraeT Kakue-Tubo BpeMEHHbIE
OrpaHUYEHUs);

- 0)KHMJIaeMbI€ PE3yJIbTaThI;

- IEPCOHAJ, HEOOXOAUMBIN JJIsl BBITOJHEHUS PadoT;

- pPOJIb ¥ 00SI3aHHOCTH KOHCYJIBTAaHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBIMOJTHEHUEM MPOEKTA U €ro OIEHKA; MPUMEPHBIN OIOJIKET MpoeKTa (B 4Yelo-
BEKO-/THSIX ).

3agaua 4.
CocTaBbTe CMETY Ha KOHCYJbTAIMOHHBIE YCIYTH MIPH MOBPEMEHHON OIUIaTe TpyAa Ha pa3padoT-
Ky OM3HEC-TIJIaHa JUTsl TTOJTYYICHUS KPEIUTOB .

CMeTa Ha KOHCAJITHHIOBbIE YCJIYT'M IIPH NOBPEMEHHOI oriaTe

Ne Bun pacxonos

/0

1. Omnata TpyAa BeAYLIUX NPOEKT KOHCYIbTaHTOB Cl1
(KOJMYECTBO KOHCITYJIBTAaHTOB *KOJMYECTBO JHEH * cTaBKa)

2. Omutara TpyAa BCIIOMOraTeNbHOIO IEPCOHAIIA C2
(komM4ecTBO paOOTHUKOB * KOJIMYECTBO AHEH * cTaBKa)

3. OmuiaTa CTOPOHHUM OpraHu3anusM (pu HeoOXO0AUMOCTH) C3

4. Haknagnsle pacxopl BO BpeMsl OCYIIECTBISIEMOr0 KOHCYJIBTAHTOM MPOEKTa C4
(mpoe3n, omiaTa FOCTUHUIIBI, MAITMHONMMCHBIE pa0OThI U T.11.)
HUTOTI'O: C=C1+C2+C3+C4

3amaua 5.

CocTaBUTh OIMPOCHYIO AHKCTY [JIs1 BBIABJICHUA HOTpC6HOCT€fI KIIMEHTOB B KOHCAJITUHI'OBBLIX

yCIIyTax.
CrpykTypa OnpOCHON aHKETHI

1. IToaxompl K pereHuto MpoOIeMHBIX BOIPOCOB JUIsl KIIMEHTOB.

2. IlepeyeHb KOHCYJIBTAIIMOHHBIX YCIYT.

3.Ilepeuens nporpamMMm oOyuyeHHMsl, IpeJIaraeéMblid JJIsl TOBBIIEHHS KBAIM(UKAIMK HA KpaT-
KOCPOYHBIX Kypcax.

4.01eHKa 3HaUUMOCTH MH(OPMAIMH U KOHCYJIbTAIIMOHHBIX YCIIYT.

3agaua 6.

1. OO6paborarh umeronuecs: ankeTsl (Tabmuma 1).

2. BbIABUTH NPUOPUTETHBIE HAMIPABICHUS PAOOTHI KOHCAITUHIOBOW OpraHU3aIIHH.

3. OmpenenuTs IUTAH  JAJTBHEWINETO  Pa3BUTHS  KOHCAJITHHTOBOH  OpraHW3aIlHU.



Tabnuua 2 - BeisiBIeHHE perHOHAIBHBIX IPHOPUTETOB HH(OPMAIIUN U KOHCYIbTAIMOHHBIX YCIYT.

NeNe | Coneprkanue BonmpocoB nozpaszaena | O6pabdoran- | CymmapHoe Onenka notpednoct B undop- | Cymmapnas | Cpeauuii | Ipuopu-
n/m (pa3zmena) aHKEThI HBIC aHKE- | KOJUYECTBO MalliH, KOHCYJIbTallHOHHBIX Orenka Oan TET
TBI, BOIIPOCOB, yciyrax, oaymmax BOIIPOCOB, | OLIEHKU | (paHr)
KOJIMYECTBO | 3aWHTEPECo- 3auHTepeco | uHpop- | mHPOP-
BaBIIINX 5Ns | 4Ns | 3N3 | 2N, | IN; | BaBmmux Malliu MaIluu
PECIIOH/ICHTOB PECIIOH/ICH | WM KOH- | WU
TOB Cy/lbTa- | KOHCYJIb-
[MOHHBIX | TAI[OH-
yCIIyT HBIX
5-9 rp. yCIIyT
1 2 3 4 5 6 7 8 9 10 11 12
01.01
01.02
01.03
01.04

02.01




4. Meroanyeckne MaTepuaibl, ONpene/siiONMe NMPOLEAYPY OLECHMBAHHWS 3HAHWI,
YMeHUil, HABbIKOB U (MJIM) ONbITA JeATEJbHOCTH, XapaKTepU3yIuX 3Tanbl GopMUpoBa-
HHS KOMIIeTeHIUH
4.1 IMoso:xxkenue o popmax, NEPUOIUYHOCTH U MOPSIAKe NMPOBeIeHUsI TEKYIIEro KOH-
TPOJIAA YCIeBAeMOCTH M NPOMeXKYTO4YHOH arrecranuu olOydaromuxcs II BI'AY 1.1.05 —
2014.

4.2 MeToauuecKkue YKa3aHHUuA 110 ITPOBECACHUI0 TCKYLIECI0 KOHTPOJISA

Cpoku mpoOBEJIEHUS TEKYILETO
KOHTPOJIS

Ha npaktrueckux 3aHATUAX

2. | Mecto u BpeMs mpoBeneHus Te- | B yueOHOI ayauTopuu B TeUCHHE MPAKTUYECKOTO 3a-
KYILEro KOHTPOJIs HATUS

3. | TpeboBanuss k TexHuueckoMy | B coorBercTBHU ¢ OI1 BO u paboueit mporpamMmoii
OCHAILICHUIO ayAUTOPUHI

4, | ®.1M.0. npenoxpasarens (eii), | Muxanesa T.A.
IPOBOJAIIMUX IPOLENypy KOH-
TPOJIS

5. | Bug u ¢popma 3ananuii CobecenoBaHue, ONpoc

6. | Bpewmst Ui BbIoNHEHUs 3a/1aHU | B TeUEHUE 3aHSTUS

7. | Bo3moxxHOCTb  HCHOJb30BaHUl | OOy4aromuiics MOKET II0Jb30BaThCS JIONOJHUTEINb-
JIONIOJTHUTEIbHBIX MaTEPHAJIOB. HBIMU MaTepHajIaMu

8. | ®.1.0. mpenonasatens (eit), 00- | Muxanesa T.A.
pabaThIBAIONINX PE3yJIbTaThI

9. | MeTozp!l OLIEHKH pe3yJIbTaToOB OKcnepTHBIN

10. | [IpexpsBrneHwe pe3ynbTaTOB OreHKa BBICTABIISACTCS B JKYpHAI/JIOBOJUTCS IO CBEJE-

HUS 00Y4aroLMXCsl B TEYCHHUE 3aHATHS
11. | Anemsiuus pe3ynbTaToB B nopsizke, ycTaHOBIEHHOM HOPMAaTHBHBIMH JIOKYMEH-

TaMU, PEryJIUPYIOIIUMU 00pa30oBaTeNbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kiouu (0TBeThI) K KOHTPOJIbHBIM 33JaHUSIM, MaTepHaiaM, He0OXOAMMBbIM JIJIsl
OLICHKM 3HAHUI y MPenojgaBareJisi, OCyeCTBISIOIIEr0 NPoueaypy KOHTPOJIS.

Penensent: HavanbHMK OTAENa pa3BUTHA CEIbCKUX TeppUTOpUH JlemaprameHTa arpap-
HoM nonuTuku Boponexckoit obnactu JIsioakosa H.II.




