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1. Oﬁll.laﬂ XapaKTepuCTUuKa TUHCHUIIJIMHBI

1.1. eap AUCHUMIHHBI

Lenp u3ydeHus: AUCHUTUTUHBI — (JOPMUPOBAHNE 3HAHUN, YMEHUH U HABBIKOB O CYIIHOCTH
U MHCTPYMEHTaX MPOEKTHOTO MEHEHKMEHTA, TO3BOJSIONME KBATHU(PHUIIMPOBAHHO MPUHUMATH
pelIeHus] IO KOOPAWHUPOBAHHIO JIFOJICH, 000PYIOBaHHS, MATEPUAJIOB, (PMHAHCOBBIX CPEJICTB H
rpadUKOB JJIs BBITIOJIHEHUS ONPEACICHHOr0 MPOEKTa B 3aJJaHHOE BPeMsl, B TIpeiesiaX OlopKeTa U
K YIOBJICTBOPEHHIO MOTPEOUTEIIS (3aKa3unKa).

1.2. 3agaun AUCHUILIMHDBI

3a1auu JUCHUIIINHEL

- U3Y4YCHHE HAYYHO-METOJUYCCKUX OCHOB CHCTEMBI YIpPaBJICHUsS MTPOSKTAMHU, BBIJCIICHHE
posii U QYHKIIUNA MPOSKTHOTO MEHEIKMEHTA Ha Pa3IMYHBIX 3Tarax >KM3HECHHOTO IHUKJIA MPOEK-
Ta;

- 3HAKOMCTBO C OPraHU3AIMOHHBIMU (DOpMaMU YIPABJICHUS MPOEKTAMH U METOAAMH HX
pa3paboTKu ¥ ONTUMHU3AIUY;

- (hopmupoBaHUE 3HAHUHN B 00JIACTU TIJIAHUPOBAHUS U KOHTPOJIS XO/a BBHITOIHEHUS TP O-
€KTa;

- opMupoBaHHE U pa3BUTHE HABBIKOB HMCCIIEAOBATEIBCKOW U TBOPUECKOM pabOTHI, 3K O-
HOMHYECKOT0 MOJICJTMPOBAHHUS ITPOCKTOB C IPUMEHEHHEM IPOTPAMMHBIX CPE/ICTB.

1.3. IlpeamMeT AUCUMTIHHBI
[IpenMeT MUCHUIIINHBI — OPraHU3alMOHHO-YIIPaBJICHUYECKUE OTHOIICHUS, BOSHUKAIOIINE
B TIpoliecce pa3paboTKU M peaju3aliil MPOEKTOB, (JaKTOPHI U YCIOBUS, CIOCOOCTBYIOMIHE 3 (-
(EKTUBHOMY OCYIIIECTBIICHUIO TTPOEKTOB.

1.4. MecTo AUCUMILUIMHBI B 00pa3oBaTe/IbHOI porpaMmme
JuciuuimHa «YTpaBieHHe MpoeKTaMu» OTHOCHTCS K bioky 1, oOs3arenbHOW dYacTH
o0pa3oBaTeabHOI MporpamMmel, oos3arensHas auciuumHa b1.0.05.

1.5. B3aumocBs3b ¢ IPYrHMH JTHCHUIIHHAMUA

OcBoenue yyebnoil nucuumauasl b1.0.05 «YnpaBneHue npoekraMu» OCHOBBIBA€TCS Ha
3HAHUSAX W YMEHHUAX, MOJYYCHHBIX NPU HM3YUYCHHH TaKUX AUCHUIUIMH KaK 3KOHOMMYECKas
TEOpHUs, TEOPHS YIPABICHUS, B3aMMOCBSI3aHA W HEOOXOAWMa IS TMOCJEAYIOIIEr0 H3Y4CHHS
JTUCIUIUIMH: MAapKETUHT B TOCYAApPCTBEHHOM M MYHHUIIMIAJIHLHOM YIPABJICHUH, YIIpPaBIICHUE
WHBECTHIIMOHHOW U MHHOBAI[MOHHOM 1€ TEIbHOCTHIO, OCHOBBI YIIPABIICHHE TIEPCOHATIOM.
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2. Ilnanupyembie pe3yabTaThl 00y4eHHUsI 1O JUCUMIIMHE

Komnerennus NHaukaTop 10CTHKEHUs KOMIIETEHIIUU
Kon Coaepxanue Kon Coaep:xanue
TpeOOBaHMS K TOCTAHOBKE I1EJN
Y 3aJ1a4, ONTUMAJILHBIE CIIOCO-
31 OBl peleHHs! yIpaBIeHIeCKUX
3aJ1a4, HCXOJ M3 HMCIOIIUXCS
CriocoOeH ompenensars Kpyr 3aaad B PECYPCOB U OTpaHNICHHH,
pamMKax MOCTaBJICHHOW I1€1M U BBIOU- bopMymHpOBaTH B paMKax Io-
VK- paTh ONTHUMAaJbHBIE cnoc?6m ux pe- V1 CTaBJICHHOM 1IEJIH TIPOEKTA CO-
WeHuA, HUCXOAA H3  ACUCTBYIOINX BOKYIIHOCTh 3a/1a4, 00eCIeun-
MPaBOBBIX HOPM, PVIMe}omHXCﬂ pecyp- BAIOLAX €€ JOCTIDKCHEE;
COB M OTpaHUYECHUH
HaBBIKM BBIOOpa ONTHMAabHBIX
H1 Croco0OB peUIeHUsl 3ajad, y4H-

TBIBasi UMEIOLIMECS  yCJIOBUS,
peCypChl U OrpaHUYECHUS;

Obo3nauenue ¢ maodnuye: 3 — oOyuarOWUICA 00NdHCEH 3HAMb: Y — 00yUaOWuics 00aHCeH
ymems, H - o6yuarowuiics 0012icer umems HAGLIKU U (UTL) ONbIM OesimeIbHOCTIL.

3. O0béM NUCHMILTHHBI U BUABI padoT

3.1. Ounas ¢popma oOyueHust

Cemectp
IHoxasarenu 4 Bcero

OO61mas Tpyn0€MKOCTb, 3.€./d 2172 2172
OO0m1ast KOHTaKTHas padoTa, 4 42,15 42,15
OO0mmas camocrosTensHas padoTa, 4 29,85 29,85
KOFTaKTHaH paboTa npu NpOBEIEHUYU YUEOHbIX 3aHs- 42,00 42,00
THH, B T.4. (4)

JCKIUU 22,00 22,00

MPAKTHYECKUE - BCETO 20,00 20,00
CaMOCTuO;{TeJILHaﬂ paboTa pu MpPOBENEHUN y4EeOHBIX 21,00 21,00
3aHITUH, 9
KonTtakTHas paGoTa mpu NpoBEIEHUU MPOMEKYTOU-

. 0,15 0,15
HOM aTTecTaly 00yJarIuxcs, B T.4. (1)

3a4er 0,15 0,15
CamocrosTenbHas paboTa MpU TPOMEKYTOYHOM aT- 8.85 8.85
TecTaluu, B T.4. (4)

MOJTOTOBKA K 3a4eTy 8,85 8,85
dopma IpOMEKYTOUHON ATTECTALNH 3a4er 3a4er
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3.2. OuHo-3a04Has popma 00yUeHUsI

C
IMoka3zarenu eM7e 1P Bcero
OO61mast Tpy10EMKOCTb, 3.€./9 2172 2172
OO6miast KOHTaKTHas padoTa, 4 8,15 8,15
OO6mias camocTosTenbHas padbora, u 63,85 63,85
KonTtakTHas paboTa mpu MpoBeNeHUN y4eOHBIX 3aHSTHH, 8,00 8,00
B T.4. (4)
JIEKIIAHU 4,00 4.00
MPAKTHYECKUE - BCETO 4,00 4,00
CaMoUCTo;ITeJIbHa;I paboTa NpHu NpOBEAEHUN Y4EOHBIX 3a- 55,00 55,00
HATHH, 4
KonTtakTHast paboTa mpu TPOBEICHUM TMPOMEKYTOUHOU
0,15 0,15
aTTeCTaIluu O0y4JaromuXcs, B T.4. (4)
3a4er 0,15 0,15
CamocrosTenbHas paboTa mpu MPOMEKYTOYHON aTTecTa- 8.85 8.85
[IUH, B T.9. (9)
MOJTOTOBKA K 3a4ETy 8,85 8,85
dopma MPOMEXYTOUYHOM aTTeCTalluu 3ayer 3ayer

4. Conep:xxanue TUCHUILINHBI

4.1. Conep:xxanue TUCHUILIMHBI B pa3pe3e pa3ies0B 1 NOAPa3/ieioB

Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu

Iloopaszoen 1.1. Ocnogul ynpasnenus Npoekmamu.

DBOJIOLHUS TEOPH yIrpaBlieHUs] MPOEKTaMU, Hay4YHble KoHuenuuu. [Ipeanocsuiku nepe-
X0/1a K YIPaBJICHUIO K MPOCKTHOMY MEHEIKMEHTY. PazBuTue MeTo/10B yImpaBieHUs! TPOEKTaMU.
[TonsTue mpoekTa u cofepkaHue yrnpaBieHus nmpoekroM. OKpysKkarolas cpeia nNpoeKTa.

CrtpykTypa mpoekTa, IpU3HAKH MPOEKTa, KiaccupuKanus MpoekToB. KU3HEHHBINH LUKII
npoekTa. [Iporecchl ynpaBiieHuss MpOeKTaMU: MHUIMALUS, [JIAHUPOBAHHE, WCIIOJHEHUE U 3a-
BepuieHue. [IpuHIUIIBI, METOIBI U OCOOCHHOCTH YIIPABIIEHUS IPOEKTaMH B ToBapoBeaeHuu. Cu-
CTEMHO-OPHEHTHPOBAHHASI MOAENb yNpaBieHUs NpoeKToM. CTpaTernyeckoe, ONEpaTUBHOE U
UHCTPYMEHTAJbHOE yIPaBICHHUE TPOECKTOM

Iloopaszoen 1.2. Konyenyus ynpasnenus npoekmamu 6 cghepe npogheccuonaivio2o ooy-
YeHus.

Wuunnmanus u pazpaborka koHuenuuu npoekra. Llenu u 3agaun npoexra. @opma ynpas-
JeHUsl MpOeKTaMHu. YIpaBieHHE INPOEKTaMU M YIpaBlieHue opranuzauusmu. llpenunsectuiiu-
oHHas (a3a mpoekTa. OLeHKa KU3HECIOCOOHOCTH mpoekTa. KoHcTaTauus mpeaBapuTenbHOrO
COZIEpXKAHUS MIPOEKTA.

Pasoen 2. [Ipoyeccol ynpasnenus npoekmamu

Iloopaszoen 2.1. Ynpasnenue komanooii u pabomamu npoekma.

[Tonsitue «xomanna npoekta». [IpuHnune! 3¢ ¢pexTnBHON padoThl KoMaHAbl. CTPYKTYpHI
yTnpaBjieHus npoekTaMu. OYHKIIMM y4aCTHUKOB MpoekTa. OpranuszanoHHas KyJabTypa.

PykoBoacTBO, MUAEPCTBO, CO3/IaHNE MPOSKTHON KOMaHAbl. YTpaBlieHHEe KOHPIUKTAMHU B
CHCTEME IPOEKTHOT O MEHEKMeHTa. [IpoeKTHBIN oduc.

[Tonsitne «pabota». OCHOBHBIE MPUHIMIBI BbIIETeHUS paboThl. CTpyKTypa pa30oneHus
pa6ot. epeso pador (WBS — Work Breakdown Structure). Jlekommosumnus pa6ot. ITporiecc
CTPYKTYpH3alluu poeKTa. MaTpuiia pacnpeziesieHusi OTBETCTBEHHOCTH.
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Opranu3anus padot o npoekty. Kontposns paboT npu peann3anuy NpoeKTa.

Iloopasoen 2.2. Ynpaenenue pecypcamu npoexma 6 cghepe npogheccuonanvnozo obyye-
HUSL.

ITpoueccrl ympasieHust pecypcamu mpoekrta. ITonarue «pecypc», Buabsl pecypcoB. Oc-
HOBHBIE 3aJla4M yIpaBiieHUus pecypcamMu. OCHOBHbIE MPUHIUIBI JIAHUPOBAHUS PECYPCOB IIp O-
eKTa.

VYnpaBneHue 3akynkaMu pecypcoB mpoekta. Cucrema pacrpeeneHus pecypcoB MPOeKTa.
VYrpasieHue nocTaBKaMy pecypcoB MpoekTa. BriOop mocTaBmmKoB pecypca npoekta. KoHTposs
3a IOCTaBKOM pecypcoB. KanennapHoe niaHupoBaHUe IOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Buael 3anacos. Touka 3aka3a win noporosbiif 3anac. CTpaxoBoi
3amac. 3aTpaThl Ha GOPMUPOBAHKE U XPaHEHHE 3aI1acoB.

Iloopa3zoen 2.3. Ynpasnenue cmoumocmoio npoexma.

Buasl cmer u mopsanok ux pazpaboTku. OCHOBHBIE MPUHLHUIIBI YIIPABICHHUSI CTOUMOCTBIO
npoekTa. OreHka ctouMoctu npoekTa. [IpeaBapurenbHas oleHKa KU3HECIOCOOHOCTH/ peanu3y-
emocty npoekra. CTpyKTypa CTOMMOCTH IPOEKTa B pa3pes3e craTel 3aTpaT. Buisl 3artpat: o0s13a-
TEJIbCTBA; OIOPKETHBIE 3aTpaThl; (PAKTUUECKUE 3aTPATHI.

bropketupoBanue npoekta. Buzpl O10KeTOB: IMpeaBapUTENbHbIN, YTOUHEHHBIH. OKOH-
qaTebHbIA, (akTHUeCKHi. MeToabl KOHTPOJI CTOMMOCTH mpoekTta. [lmaHoBble (O10KETHBIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®aktuyeckue 3atpatel — ACWP
(Actual Cost of Work Performed). Meron ocBoennoro oosema. Muaexc ocsoenus 3arpat (CPI).

Iloopaszoen 2.4. Dppexmuenocmov npoekma u ee oyeHka.

Bunel s¢dextuBnoctu npoektos. [lokazatenu sddexktuBHOCTH. MeToabl OneHKH -
(EeKTUBHOCTH POEKTA U YIPABICHUS IPOCKTAMHU.

4.2. PacnipesieieHHe KOHTAKTHOM M CAMOCTOSITe/IbHON PadoThI NPU NOATOTOBKE K 3aHAT H-
SIM 110 Mo pa3aenam
4.2.1. Ounas ¢hopma oOydeHus

KonTakTHas paborta
Pasnensl, moapasnensl AUCHUIUIAHBI CP
nexkuuu | JI3 113
Pazoen 1. Beeoenue 6 ynpasnienue npoekmamu 8 10 12
Iloopaszoden 1.1. OcHogvl ynpasnenus npoekmamu. 4 4 6
Iloopa3zoen 1.2. Konyenyus ynpasnenus npoekmamu 6 cghepe 4 5 6
npogeccuoHaIbH020 00YUeHUsl.
Pa3zoen 2. IIpoueccol ynpagsnenua npoekmamu 14 10 9
Iloopaszoden 2.1. Ynpasenenue komanooii u pabomamu npoex- 4 4 3
ma.
Iloopaszoen 2.2. Ynpaenenue pecypcamu npoekma 6 cghepe 6 2 2
npogeccuoHaIbH020 0OYUeHUsl.
Iloopaszden 2.3. Ynpasenenue cmoumocmoio npoexma. 2 2 2
Iloopaszoen 2.4. Dppexmuernocmov npoekma u ee oyeHka 2 2 2
Bcero 22 20 21

4.2.2. OuHo-3a04Has popma 00yUEHHUS
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KonTtaktHas pabota
Paznensl, mospasesnsl JUCIUTLIAHBI CP
nexkuuu | JI3 I13
Pazoen 1. Beeoenue 6 ynpasnenue npoekmamu 15 15 20
Iloopasoen 1.1. OcHogvl ynpasnenus npoekmamu. 1 1 10
Iloopaszoen 1.2. Konyenyus ynpaenenus npoekmamu 6 cghepe 05 05 10
npopeccuoHaIbH020 0OVUEeHUSL. ’ '
Pa3zoen 2. IIpoueccol ynpasnenus npoekmamu 25 25 35
Iloopaszoen 2.1. Ynpasenenue komanooii u pabomamu npoex- 1 1 10
ma.
Iloopaszoen 2.2. Ynpasnenue pecypcamu npoekma cghepe 05 05 9
AIIK. ’ '
Iloopaszoden 2.3. Ynpasenenue cmoumocmoio npoexma. 05 05 8
Iloopaszoen 2.4. Dppexmuernocmo npoekma u ee oyeHka 05 05 8
Bceero 4 4 55

4.3. IlepeyeHb TeM U Y4eOHO-METOAUYECKOT0 O0ecTedeHHs ISl CAMOCTOSITeJIbHOH padoThI

o0y4yamommxcst
O0BéM, u
opma oOyde-
No Tema camocTos- (op Y
o YI‘I€6HO'MCTOI[I/ILIGCKOG O6€CHG‘-ICHI/IG HUA
n/m TEJNbHON paObOTHI
OYHO-
O4YHas
3a04YHas
1 CpaBHUTEILHBIE VipaBienre npoekTaMu [DIEKTPOHHBIA pecypc|: MeTo-
TOJIXOMBI K ONpesie- | AMYECKHE YKA3aHHs 110 OCBOCHHIO IMCHUMILIMHBI JUIs 00y-
TICHHIO HoHsTHs | JAIOLINXCS M0 HANPAaBICHUIO MOATOTOBKH 44.03.04 IIpo- 6 10
«TIPOEKT (eccronansHOe 00yueHue (o orpacisaM) / BopoHekckuii
’ TOCYapCTBEHHBIM arpapHbId yHHBepcHUTeET ; [coct.: C. B.
2 TepMHHATLHEIE, Kykcumn, "l: B. 3akmreBckasi| .— OIEeKTpoH. TEKCTOBbIE
nan. (1 datin : 308 K6) .— Boponex : BopoHexckuii roc-
pa3BuBaromuecs, N N 6 10
yIapCTBEHHBIM arpapHblii yHuBepcuteT, 2021 .— 3arma-
OTKPBITBIC  TIPOCK- | o o THTYJBHOTO 3KpaHa .— PeXuM JocTyma: i aBTo-
3 ComumaibHo- PU30BaHHLIX MOJb30BaTele .— TekcToBeId (aitn .—
3KOHOMMYCCKHE <URL:http://catalog.vsau.ru/elib/metod/m165779.pdf>. 3 10
IIPOEKTBHI. .
VYhpasiieHue mpoekTaMu [DJIEKTPOHHBIN pecypc| : MeTo-
4 OCHOBHBIC STalbl 1 | AUYECKHE YKa3aHUs JUIL CaMOCTOSTENbHONH paboThl s
YpOBEHb  PAsBHTHSA 00yJaromuXxcsl M0 HampasieHuio moarotoBku 44.03.04
Ipodeccuonansuoe obyuenue (mo orpacism) / Boponex-
YIIPABJICHUA MPOCK- . s . . . 2 9
5 CKHil TOCYAapCTBEHHBIH arpapHbIii YHHBEPCHTET ; [COCT.:
TaMu 33 pyOcKoM C. B. Kykcun, T. B. 3akimieBckasi] .— DJIEKTPOH. TEKCTO-
Beie faH. (1 ¢aiin : 339 K6) .— Boponex : Boponexckuii
5 WudopmMamoHHOE | rocymapcTBeHHBIH arpapHslii yHuBepcuTet, 2021 .— 3a-
obeclieyeHe  CH- | IIaBHE C TUTYIBHOIO 3KpaHa .— Pexum gocryma: s
CTEMbI yIPABJICHHsI | @BTOPU30BAHHBIX rojb3oBareneil .— TekcToBbIN (aiin .— 2 8
IPOEKTAMH <URL:http://catalog.vsau.ru/elib/metod/m165780.pdf>.
6 Metoapl TPUHSTHS
YIIPABJICHYECKAX
PEILIEHHI 110 peanu- 2 8
341U MIPOEKTa
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Bcero 21 55

5. @oH/1 OLIEHOYHBIX CPEACTB IJIsl MPOBeIeHHs MPOMEKYTOUHOM ATTEeCTALMU U
TeKylero KOHTP oJist

5.1. dranbl popMUPOBaAHMS KOMIIETEHIMH

NHankaTop 10CTHKEHUSA KOM-
IMoapa3znea IUCUMNINHBI KoMmnerenuus e —

E;;]pnz;ineeli ;MIH OCHOBBI ynpaBie- VK-2 33,11
’ H1

[Togpaznen 1.2. Konnenuus 31
yIpaBJ€HUsT TIPOEKTaMH B cdepe YK-2 4!
podecCuOHANBEHOr0 00YUYEHHUS. H1
[Moppaznen 2.1. YnpaBneHnue Ko- VK-2 31
MaHI0i 1 paboTaMu MPOEKTA. V1
H1

[Moppasznen 2.2. VYmupaBienue pe- YK-2 31
cypcamu npoekTa B chepe npodec- V1
CHOHAJILHOT'O 00Yy4EeHHUSI. H1
[Togpaznen 2.3. YnpaBienue cTo- YK-2 31
HMOCTBIO ITPOEKTA. Vi
H1

[Monpaznmen 2.4. Db dekTHBHOCTH YK-2 31
MIPOEKTa U €€ OIIEHKa VY1
H1

5.2. llIkanabl M KPUTEPHUH OLEHUBAHUS TOCTUKEHUS KOMIIETeHIH I

5.2.1. llIkajabl OeHUBAHUSA JOCTHKEHHUS KOMIETEHIINI

Bug orenku OreHku

o HEYJOBJIET- | YIOBJETBO-
AkanieMruyeckas OleHKa 1o 4-x OaJUTBHOM NIKale XOpOIIO | OTIMYHO
BOPHUTEJIBHO | PHUTEIHHO

Bun onienku OreHkn

AxazgeMudeckas OLeHKa [0 2-X OaJIbHOM IIKaje HE 3aYETHO 3a4TEHO

5.2.2. KpuTepum onleHMBAHUS T0CTHKEHUSI KOMIIETEeH U

Kpurepun oneHkn Ha 3auere

OneHka, ypoBeHb
JIOCTHKEHHS OnucaHue KpUTEPUCB
KOMIIETCHIIM I
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3a4uTeHo, BEICOKHI

CTyaeHT BBIOIHHI BCE 3aJaHHs, IPEAyCMOTPEHHBIE pabodyel mporpam-
MOM, OTuMTajcs 00 WX BBHIMOJHEHWH, AEMOHCTPUPYS OTIMYHOE 3HAHUE
OCBOGHHOTO MaTepuaja 1 YMEHHUE CaMOCTOSTEJIbHO PEeLIaTh CJIOXKHBIE 3a-
Jla4¥ U CLIUITITUHBI

3ayTeHo, MPOABUHYTHII

CryneHT BBIIONHUI BCE 3aJaHUS, IPEIYCMOTPEHHBIE pabodell mporpam-
MOM, oT4MTalCcsi 00 WX BBHITOJHEHUH, JACMOHCTPUPYs XOpollee 3HaHUE
OCBOGHHOI'0 Marepraja U yMEHHE CaMOCTOSITENbHO pellaTh CTaHAapTHBIE
3aJla4uy JUCLUTIIMHBI

3auTeHo, MOPOrOBbIif

CTyneHT BBIIONHUI BCE 3aJaHUs, MPEIyCMOTpEHHbIE paboueil mporpam-
MOM, OTYUTAJICS 00 WX BBITIOJHEHHH, IEMOHCTPHUPYSI 3HAHHE OCHOB OCBO-
€HHOI'0 MaTepHaja U yMEHHUE pelIaTh CTaHJapTHBIE 3a1a4l JUCLIUIIIIMHEI C
MTOMOIIBIO MPEnoIaBaTesis

He 3aureno,
KOMIICTCHIIHS HE OCBOCHA

CTyneHT BBINOSHIII HE BCE 3aJaHHsl, MPETYCMOTPEHHBIE padoyeld mpo-
rpaMMO WJIM HE OTYUTAJICS 00 WX BBIOJHEHUM, HE TIOATBEP)KAAET 3HAa-
HHE OCBOCHHOI'O MaTepualia U HE yMEET pPEllaTh CTaHAAPTHBIC 3aJa4u
JTUCIUILINHBI Ta’kKe C MOMOIIIBIO IpenoaBaTens

Kpurepuu oneHkn TecTOB

Onenka, ypoBeHb
JIOCTHIKEHHS
KOMIIETEHITHH

Onucanne KpUTEPUEB

OTJIMYHO, BEICOKUM

CopepxaHue IpaBUIBHBIX OTBETOB B TecTe HE MeHee 90%

Xopo11o, MPOABUHYTHINA

CopepxaHue NpaBUIIBHBIX OTBETOB B TecTe HE MeHee 75%

Y 10BJIETBOPUTEINBHO,
MOPOTOBBIN

CopepxaHue NpaBUIIBHBIX OTBETOB B TecTe He MeHee 50%

HeynosnersopurensHo,
KOMIIETEHIIUSI HE OCBOEHA

ConeprkaHue paBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kputepuu orieHku yCTHOTO orpoca

Onenka, ypoBeHb
JIOCTHIKEHHS
KOMITETCHITH I

Ornucanne KpUTepueB

3a4TeHo0, BLICOKUM

CTyIeHT JEMOHCTPUPYET YBEPEHHOE 3HAaHHE MaTepuana, YeTKO BbIpaXkaeT
CBOIO TOYY 3PEHHS MO PacCMaTpUBAaeMOMY BOIPOCY, MPHUBOAS COOTBET-
CTBYIOLIME IPUMEPHI

3auTeHo, MPOIBUHYTHIHI

CryneHT JeMOHCTpUpPYET YBEpEHHOE 3HaHHE MaTepHala, HO JOIyCKaeT
OTZI€TIbHBIE MTOTPEMIHOCTH B OTBETE

3ayTeHo, MOPOroBbIi

CTyaeHT IEMOHCTPHPYET CYIIECTBEHHBIE IPOOETBI B 3HAHHSIX MaTepuana,
JIOITyCKAeT OMIMOKH B OTBETaX

He 3auTeno, xoMIreTeHITHS
HE OCBOCHA

CTyleHT JEMOHCTpPUPYET HE3HaHWE Marepuana, JOMyCKaeT Tpyobie
OILIMOKHU B OTBETAX

Kpurepun oneHKkH peleHus 3aaad
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Onenka, ypoBeHb
JIOCTHIKEHHS
KOMIIETEHITUH

Ornncanne KpuTepueB

3a4TeHo, BLICOKUI

CryneHT yBEepeHHO 3HAeT METOAUKY M aJllOPUTM peLIEHHs 3aJa4u, He J0-
MyCKaeT OIMOOK MPH €€ BHIMOIHEHNH.

3auTeHo, MPOIBUHYTHIN

CTyneHT B 1IeIOM 3HAaeT METOAWKY M allTOPUTM pEIIeHHUs 3aj]adu, He J0-
MTyCKaeT rpyObIX OMIMOOK IIPH €€ BBHITOJTHCHUH.

3auTeHo, MOPOrOBbIif

CTYJIGHT B IICJIOM 3HACT METO/UKY W AJITOPUTM PCIICHHA 3aaa4u, OJOITyC-
KaeT OIIMOOK IIpu €€ BBIIIOJIHCHUH, HO crrocooeH HCIIPaBUTh UX IIPU I10-
MOLIM mMpenoaaBaTeisd.

He 3a4TCHO, KOMIICTCHIIMA
HC OCBOCHa

CTyneHT He 3HaeT METOAMKY W alrOpUTM pEIIeHHUs 3aJayd, JOIyCKaeT
rpyObie OIMOKH TIpU €€ BBHITOJHEHWH, HE CIIOCOOCH HMCIPaBUThH UX MPH
TIOMOIIY MPENOoAaBaTelIsL.

Kpurepuu ouenku pedeparton

Onenka, ypoBEHb
JIOCTHIKEHH S
KOMITETEHITHH

Ornucanne KpUTepueB

3a4TeHo0, BLICOKUM

Crpykrypa, conepikanue u opopmieHue pedepara IMOTHOCTHIO COOTBET-
CTBYIOT MPEABSBISIEMBIM TPEOOBaHHSM, 0OOCHOBAHA aKTYaJIbHOCTh TEMBI,
JaHbl 4YeTKUue (OPMYJMPOBKH, HCIIOIH30BAHBI aKTyaJbHBIE WCTOYHUKH
WH(pOPMAIUK, OTCYTCTBYIOT opdorpapuyueckue, CHHTAKCUIECKUE U CTH-
JUCTHYECKUE OIIHOKH

3auTeHo, MPOIBUHYTHIN

Crpykrypa, comepxanue U oopMicHHE pedepara TMOTHOCTHIO COOTBET-
CTBYIOT TIPEABSBISIEMBIM TPEOOBaHHUSIM, 00OCHOBAHA AKTYAJILHOCTh TEMBI,
JIaHbl YeTKUE (OPMYJIMPOBKH, HUCIIONB30BAHBI aKTyaJIbHbIC HCTOUYHUKU
WH(POPMAITUK, UMEIOTCS OTJIeNIbHBIE OpdorpaduecKie, CHHTAKCUYECKHIE
W CTHJIMCTUYECKHUE OLIMOKHU

3auTeHo, MOPOrOBbIif

Crpykrypa, comepxkanue u odopmieHue pedepara B LEIOM COOTBET-
CTBYIOT IIPEABSBISIEMbIM TpeOOBaHHUAM, 00OCHOBaHA aKTyaJIbHOCTh TEMBI,
JlaHbl 4eTkhe (OPMYJIMPOBKH, HCIONB30BaHbI KaK aKTyalbHbIe, TaK U
ycTapeBIliie HICTOYHUKH WH(OpMaInK, UIMEIOTCs OTAelbHbIe opdorpadu-
YEeCKHE, CHHTAKCHUECKHUE H CTUIIMCTUYECKHUE OIIMOKU

He 3auteHo, KOMIIeTeHITUS
HE OCBOEHA

Crpykrypa, comepxanue u opopmieHue pepepara HE COOTBETCTBYIOT
IpeABSBISIEMbIM TPEOOBaHUSAM, aKTYaJIbBHOCTh TEMBl HE 00OCHOBaHa, OT-
CYTCTBYIOT 4eTKHe (POpMYIHPOBKH, HCHOJIB30BaHBI MPEUMYIIECTBEHHO
ycTapeBIlNe UCTOYHUKHA MH(OPMAIMU, UMEIOTCS B OOJNBIIOM KOJIHYECTBE
opdorpaduyueckue, CHHTAKCHUECKHE U CTUIIMCTHIECKHE OIIMOKH

5.3. MaTepuaibl 1l OLleHKH T0CTUKEHUsI KOMIIeTeH i

5.3.1. OueHouyHble MaTepPUAJIbI IPOMEKYTOUHOM aTTECTANUN

«He npedycmompenury

«He npedycmompenuvry

5.3.1.1. Bonpocsl Kk 3K3aMeHy

5.3.1.2. 3apaum Kk 3K3aMeHy

5.3.1.3. Bonpochl K 3a4eTy ¢ OlleHKOii
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«He npedycmompenury

5.3.1.4. Bonpocsl K 3auyeTy

Ne Copep:xkanue Komnerenuus NAK
1 | Onpenenenre NOHITHUS «IIPOEKTY. YK-2 31, V1
2 | Ponb mpoeKTOB B pa3BUTUHU OpraHU3AIIMH. YK-2 31, Y1,H1
3 | OcHOBHBIE XapaKTEPUCTUKHU MPOCKTA: I1eJieBasi OPUCHTHU- YK-2 31, VY1,H1
POBaHHOCTh, BPEMEHHAasi OrPaHUYEHHOCTh, KOOPIUHHPO-
BaHHBIC B3aMOCBSI3H, YHUKAIBHOCTb.
4 | Tumsl, KJIacChI, BUIBI IIPOSKTOB. VK-2 31, V1, H1
5 | He tpanmuunonHble (MHHOBAIIMOHHBIE) M TPAJUIIMOHHBIC YK-2 31, VY1,H1
MIPOEKTHI.
6 | Texauueckue U HE TEXHUYECKHE (COMMAIBLHBIC) TIPOCKTHI. YK-2 31, VYI1,H1
7 | [IpoeKThI ¢ BHEIIHUM 3aKa34UKOM. VYK-2 31, V1, H1
8 | BHyTpeHHUE MPOESKTHI. YK-2 31, V1, H1
9 | OCHOBHBIE 3JIEMEHTHI TPOCKTA. YK-2 31, H1
10 | OkpysxeHue MpoeKTa, yCIOBUS IIPOCKTA. YK-2 31, Hl
11 | PykoBoauTenb NpoeKTa, KOMaHAa U Y4aCTHUKU IPOEKTA. YK-2 31, V1, H1
12 | llenu v KU3HEHHBIN ITUKII TPOCKTA. VK-2 31, V1, H1
13 | TenaeHuuu pa3BUTHS YIIPABIECHUS TPOCKTaAMHU. YK-2 31, V1,H1
14 | [ToHsiTHE TPOEKTHO-OPHUEHTUPOBAHHOTO YIIPABICHHUSL. YK-2 31, V1,H1
15 | Ha3nauenue u MpEeUMYyIIeCTBa MPOEKTHO- YK-2 31, V1, H1
OPHEHTHPOBAHHOTO YIIPABIICHHSI.
16 | Opranuzanuu, OpuEeHTHPOBAHHBIC HA TPOEKTHI. YK-2 31, HI
16 | Tunel ¥ BUIBI OpraHU3AIMH, MPUMEHSIOMUX MPOEKTHO- YK-2 31, H1
OPHEHTHPOBAHHOE YIIPaBJICHHE.
18 | ®opmupoBaHNEe HHBECTUITMOHHOT'O 3aMbICJIa TPOCKTA. YK-2 31, V1, H1
19 | IlpenBapurenbHas mpopadOTKa MeNIel U 3a/1a4 MPOeKTa. YK-2 31, V1, H1
20 | Pazpabotka nepeBa 1elield mpoeKTa. YK-2 31, H1
21 | Opranu3anyioHHasi CTPYKTypa VIpPaBIEHHUS MPOEKTOM: YK-2 31, V1, H1
(GyHKIIMOHANBHAs, citabdas MaTpuyHas, CHJIbHAS MaTpHY-
Hasi, IPOEKTHasI.
22 | MecTo U poib MPOLECCOB IJIAHUPOBAHUS B YIPAaBJICHUU YK-2 31
IPOCKTAMHU.
23 | Opranu3aius ¥ OCHOBHBIE ATaIbl pa3pabO0TKH MPOEKTA. YK-2 31, VY1,H1
24 | KoHuenmus 1 BUJIEHUE MPOEKTA. YK-2 31, V1
25 | CucreMHOE MpeCTaBICHHE O ITPOESKTE. YK-2 31, VY1 H1
26 | Mepapxuueckasi CTpyKTypa paboT IpOeKTa. YK-2 31,V1,H1
27 | Onepanuu NpoeKTa: NOHATHE U Ha3HAUCHHE. YK-2 31,V1,H1
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28 | XapakTepuCTHKa ONEPAINi MPOEKTA. YK-2 31, H1
29 | BpemenHble MaciITaObl JIAHUPOBAHUS O €PALIUH. YK-2 31, V1
30 | MeTtoabl MIIaHUPOBAHUS OTIEPAIIHIA. YK-2 31, V1
31 | CereBoii aHAMM3 U KaJIEHAAPHOE MJIAHUPOBAHUE MTPOCKTA. YK-2 31, V1, H1
32 | MeToabl CTPYKTYpPHOH J1€KOMITO3UITUH. YK-2 31, V1
33 | KanengapHoe niaHUpOBaHHUE MPOEKTA. YK-2 31,V1,H1
34 | [locnenoBaTenbHOCTh IIArOB KaJ€HAAPHOTO TJIAHUPOBA- VK-2 31, V1, H1
HUs. AHaIM3 KaJeHIapHoro NIaHa-rpaduka.
35 | OnTtuMu3anus KaJeHJapHOTo MJIaHa. VK-2 31, V1, H1
36 | TexHOJOruu OMMCaHMUs CTPYKTYPHI MPOEKTA. YK-2 31, V1, H1
37 | Oduc npoexra. YK-2 31, H1
38 | TunuuHble MOKHOCTH TPOEKTHOW TPYIIIBI: MEHEIKED YK-2 31, H1
no uHGOpMAIUU, IKCHEPT, KOOPAUHATOP, aIMHUHHCTpa-
TOP.
39 | PykoBoauTenb mpoekTa: Beaymas poiib, GyHKIMH, 3a7a- YK-2 31, Hl
qH.
40 | IToaroToBka U cepTU(UKAINST MEHEIKEPOB MPOEKTA. YK-2 31, H1
41 | O6mme moAXoAbl K MOTUBAIIUU YYaCTHUKOB ITPOCKTA. VK-2 31, V1, H1
42 | MoTHuBaIs YJI€HOB TPOEKTHOM TPYIIIIHI. YK-2 31, V1, H1
43 | TexHOIOTUU OPraHU3aINH TPOSKTHOTO KOJUIEKTHBA YK-2 31, V1, H1
44 | AHanu3 BO3MOXHOCTEH HCIOJIb30BAHUS COBPEMEHHBIX VK-2 31, V1,H1
WH(OPMAITMOHHBIX TEXHOJIOTHIA I TTOBBIICHUS dhdek-
TUBHOCTH KOMMYHHKAIIMI B POCKTE.
45 | YipaBieHre KayeCTBOM IIPOCKTa: COBPEMEHHBIE KOH- YK-2 31, H1
HEMIHH.
46 | [Ipomeccel yrnpaBiieHHs KAYECTBOM MPOEKTA. YK-2 H1
47 | CBs3b CHCTEMBl KaueCTBa OpPraHU3allMK M CUCTEMBI Me- VK-2 31, H1
HEPKMEHTA KauecTBa MPOEKTa.
48 | MeTopl aHaJIM3a KA4yeCcTBa. VK-2 31
49 | MeTonpl o0ecriedyeHus KauecTBa MPOEKTa. VK-2 31, H1
50 | ®aktopsl 5PPEeKTUBHOCTH MEHEIKMEHTA MTPOCKTOB. YK-2 31, H1
51 | CoBpemeHHass KOHUENIMA MapKETUHra B YIPaBIECHUU YK-2 31
MIPOEKTaMHU.
52 | ®opMupoBaHHE KOHIIEHITNI MapKETHHTa TPOEKTA. YK-2 31, V1, H1
53 | [IporpaMMa MapKeTHHTa MPOEKTA: yIpaBICHUE MPOAYK- YK-2 31,V1,H1

LMEH, YNpaBJIE€HUE LEHOM, yIpaBiIe€HUE IPOJBUKEHUEM,
yrpaBJieHHe COBITOM MPOAYKLIHU MPOEKTA.




CtpaHuua 13 u3

34
54 | Unentudukaius puckoB MPOEKTa. YK-2 31, H1
55 | OcHOBHbBIE MPUHIUIBI YIPABICHUS] CTOMMOCTBIO MPOEK- YK-2 31
Ta.
56 | Omenka CTOMMOCTH MPOEKTA. VK-2 31, V1, Hl
57 | bromkxeTupoBaHue MPOEKTA. YK-2 31, VY1,H1
58 | MeTonmbl KOHTPOJSI CTOMMOCTH TPOEKTA: KJIACCUYECKUU YK-2 31
METOJI 1 METOJI OCBOCHHOT0 00heMa.
59 | OT4eTHOCTH TIO 3aTpaTaM MPOEKTA. YK-2 31, V1, H1
60 | AHanM3 TPOEKTHBIX PUCKOB: KAYECTBEHHBIM W KOJHMYE- YK-2 31, V1, H1
CTBEHHBII aHaJIM3 PUCKOB. AHaiIW3 IOKa3zaTelled Ipe-
JIETTbHOTO YPOBHSL.
61 | MeTon mOCTpOEHUs 1epeBa PEUICHUH IPOEKTa. YK-2 31
62 | MeTonbl CHH)KEHHSI PUCKOB. VK-2 31
63 | [lonsiTHE pUCKA W HEONPEACICHHOCTH B TPOCKTHOM YK-2 31, H1
yIIpaBIICHHUH.
64 | IlpenBapuTeNnbHBII aHATN3 OCYIIIECTBUMOCTH MTPOEKTA. YK-2 31, H1
65 | CormacoBanue HMHTEPECOB pa3paOOTUMKOB TMPOEKTa U YK-2 31, V1, H1
OKpyXeHust mpoekTa. KoHmenus corjiacoBaHusl.
66 | AHanu3 crieHapreB Pa3BUTHSI MTPOCKTA. YK-2 31, VY1,H1
67 | bromkerHass >()QPEKTUBHOCTh TPOEKTa, KOMMeEpUECKas YK-2 31, Y1,H1
3G PEeKTUBHOCTh MpOEKTa, oTpaciieBas 3(PGHEKTUBHOCTD
MIPOCKTA.
68 | O6mas cxema oreHkH 3(PPEKTUBHOCTH MTPOEKTA. YK-2 31, H1
69 | McxomgHbie naHHble i pacdeTa d3PPEKTHBHOCTH MPOEK- YK-2 31,V1
Ta.
70 | OcHoBHBIC TTOKa3aTe MM PHEKTUBHOCTH MPOEKTA. YK-2 31, H1
71 | Inarpamma ["anTa VK-2 31, V1, H1
5.3.1.5. IlepeyeHb TeM KypCcOBBIX IPOeKTOB (padoT)
«He npedycmompenuvry
5.3.1.6. Bonpochl K 3amuTe KypcoBOro npoexkra (padornl)
«He npedycmompervl»
5.3.2. OneHo4YHbIe MAaTEPHAJIBI TEKYLIEr0 KOHTPOJIS
5.3.2.1. Bonipochl TeCTOB
Ne Coaep:xanue KomnereHnuus NAK
1 | IIpunsareii k ucnonHenuto miaad npoekrta B AlIK, conmep- YK-2 31,H1

)KaHII/Iﬁ CBCACHUA 00 OCHOBHBIX BpPEMCHHBLIX MU CTOMMOCT-
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HBIX TapaMeTpax MPOeKTa, Ha3bIBACTCS
- ApXUBOM ITPOEKTA,
- 0a30BEIM ILIAHOM,
- OIOJIKETOM MPOEKTA.
2 | JlIokyMeHT, conepKamuii oO0mIIyl0 cymMMy (QHHAHCOBBIX VK-2 31, H1
CPEICTB, pacHpeiesieHHbIX MO0 CTaThsM U BPEMEHHBIM Iie-
pHoIaM, Ha3bIBACTCS
- ApXUBOM ITPOEKTA;
- 0a30BEIM ILIAHOM;
- OI0/KETOM TIPOCKTA.
3 | CTpyKTypupOBaHHBII KOMIUIEKT JOKYMEHTAIIUU TIPOCKTa YK-2 31, V1, H1
10 TPOU3BOJICTBY Msica U MOJIOKA, MpEACTaBIECHHBINA B OY-
Ma>KHOM H/WJIH 3JIEKTPOHHOM BHJI€, Ha3bIBACTCS
- ApXUBOM IIPOEKTA;
- 0a30BBIM ILIAHOM;
- OIOPKETOM MPOEKTA.
4 | CoBOKYIIHOCTb JIUL, TPYII U OpraHu3aluid, 00beInHEHHBIX YK-2 31, H1
BO BPEMEHHYIO OPraHU3alMOHHYIO0 CTPYKTYPY AJS BBIMOJ-
HEHHsI paboT MPOEKTa, HA3bIBAETCS
- UCIIOJTHUTEJIEM IIPOEKTa;
- 3aKa34MKOM ITPOEKTA;
- KOMaHJI01 MPOEKTAa.
5 | CymiecTBeHHOE COOBITHE MPOEKTa, OTpa)Karolee MOoJyde- YK-2 31, V1, HI
HUE W3MEPHUMBIX PE3YJIHTATOB MPOEKTA, MPEACTABISIET CO-
60ii
- BEPOSITHOE JIJIsl IPOEKTa COOBITHE, HACTYILIEHHE KOTOPOTO
MOXXET KaK OTPUIATEIbHO, TaK U MOJOXKUTEIbHO OTPa3UTh-
Csl Ha pe3yJibTaTax MPOeKTa;
- IefiCTBUE, BBITTOHIEMOC JJIsl TOCTHKEHUS TSN MPOEKTa;
- KOHTPOJIBHOE COOBITHE TTPOCKTA.
6 | 3mepuMblii pe3ysibTaT, KOTOPBINA JODKEH OBITh MOJTYYEH B YK-2 31, V1, HI
XOJI€ peasin3alu MpoeKTa, 3TO
- TIJIaH MTPOEKTA;
- IPOAYKT MPOCKTA;
- OI0JKET IIPOECKTAa.
7 | Kommieke B3aMMOCBSI3aHHBIX MEPOIPHUSATHIN, HaIpaBJIeH- YK-2 31, V1, Hl
HBII HA CO3/laHWE YHHKAJIbHOTO MPOAYKTa WU YCIYTH B
YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUYCHUH, ITO
- TJIaH TIPOEKTA;
- OI0JKET IPOCKTA;
- TIPOEKT.
8 | JleiicTBue, BBIMOIHIEMOE JIJIS JTOCTHKEHUS IEIM MPOCKTa, VYK-2 31, H1

3TO
- paboTa MpoeKTa;
- TUTaH MPOEKTA;

- IPOEKTHBIN IIpoLece.
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COBOKYITHOCTh B3aWMOCBSI3aHHBIX JICWCTBUI, HAIpaBJICH-
HBIX Ha IOCTUKEHUE OMPEACIEHHBIX PE3YJIbTaTOB, 3TO

- TIJIaH MPOEKTA;

- IPOEKTHBIN MPOLIECC;

- OIO/KET IIPOeKTa.

YK-2

31,V1,H1

10

[TnanOBBIE 1aTHI UCTIOTHEHHUS pabOT M KOHTPOJIBHBIX COOBI-
TUU NIPOEKTA, TO.

- IIJIaH TIPOEKTAa;

- OI0JKET IPOCKTA;

- pacnucaHue MPOEKTa.

YK-2

31,H1

11

BeposiTHOE a1 mpoekTa coObITHE, HACTYIIEHUE KOTOPOTro
MOYKET KaK OTpHUIATENbHO, TaK M IIOJOXKHUTEIBHO OTpa-
3UThCS Ha pe3ysbTaTax MPOEKTa, Ha3bIBAETCs

- paboToii mpoeKTa;

- PUCKOM;

- IPOAYKTOM IIPOEKTA.

YK-2

31

12

[InanupoBaHue, OpraHu3anus U KOHTPOJb TPYIOBBIX, (u-
HAHCOBBIX U MaTepUAIbHO-TEXHUYECKUX PECYpPCOB IIPOEKTAa,
HalpaBJieHHbIE Ha Y3QPEKTUBHOE JOCTH)KEHUE 11eJIel MPOeK-
Ta, Ha3bIBaeTCA

- TUITAHOM TTPOEKTAa;

- OIO/IKETOM TIPOEKTa;

- YIIPaBJICHUEM ITPOEKTA.

YK-2

31, V1, H1

13

Moaudukaius yTBEpXKASHHOTO paHEe COAEepKaHUS, Cpo-
KOB, PECYpPCOB B IPOEKTE, a TAKKE YCTAaHOBJIEHHBIX MpOILE-
Iyp, Ha3bIBaeTCs

- U3MEHEHHUEM B IPOEKTE;

- PUCKOM;

- IONIYLIEHUEM.

YK-2

31,H1

14

@daxkTOp, KOTOPBIA CUMTAETCSI BEPHBIM JUId IpOeKTa 0e3
IIPUBJICUEHUS I0KA3aTENIbCTB, HA3bIBAECTCS

- PUCKOM;

- OTpaHUYEHUEM,;

- JONyILIEHUEM.

YK-2

31, V1, HI

15

JleiicTBue, MPENIIPUHATOE Ul YCTPAHEHUSI OOHAPYKEHHOIO
HECOOTBETCTBHUS IIJIaHY ITPOEKTA, HA3bIBAETCS

IIPOLIECCOM;

- KOPPEKTUPYIOIIMM JICHCTBUEM;

- pacIucaHueM MPOEKTa.

YK-2

31, V1, Hl

16

CrnepxuBaromuii (pakTop, BIHUSIOMUN HA XOJ MCIIOTHECHUS
MPOEKTA, Ha3bIBAETCH.
- PUCKOM;

YK-2

31,H1




CtpaHuua 16 us

34
- OrpaHUYEHUEM,;
- IONyILIEHUEM.
17 | delicTBue, mpeanpuHATOE I CHHKEHUSI BEPOSITHOCTH WM YK-2 31,V1,H1
IIOCJIECTBUI OTPULIATENBHBIX PUCKOB MPOEKTA, HA3bIBAETCS
- IPOLIECCOM;
- KOPPEKTUPYIOIIMM JICHCTBUEM;
- IpeayNpeKIAIONIUM e CTBUEM.
18 | ®usnueckoe UM IOPUANYECKOE JUI0, KOTOPOE SBISIETCS YK-2 31,H1
BJIaJIENbLIEM Pe3yNbTaTa MPOEKTa, IBISIETCS
- PYKOBOJIUTEJIEM IIPOEKTa;
- 3aKa34MKOM IIPOEKTa;
- KypaTopoM.
19 | JIuto, ocymecTBIISIIONIEE YIPABICHUE MPOSKTOM U OTBET- YK-2 31, V1, H1
CTBEHHOE 3a PEe3yJIbTaThl POEKTA, IBISETCS
- PYKOBOJIUTEJIEM IIPOEKTa;
- 3aKa34MKOM IPOEKTAa;
- KypaTopoM.
20 | JIuuo, OTBETCTBEHHOE 3a oOecredeHre IpoeKTa pecypcaMmu YK-2 31,V1,H1
U OCYULIECTBJISIOLIEE aJIMUHUCTPATUBHYIO, (PMHAHCOBYIO U
MHYIO TOAJIEPKKY MPOEKTa, SBISIETCS
- PYKOBOJUTEJIEM IIPOEKTA;
- 3aKa34MKOM IIPOEKTa;
- KypaTopoM.
21 | Uenb mpoekTa — 3T0: YK-2 31,H1
- chopMmynrpoBaHHas TpoOieMa, C KOTOPOH MPHUACTCS
CTOJIKHYTHCS B IIPOLIECCE BBIMTOIHEHUS ITPOEKTA;
- yTBepxkAeHHEe, hopMynupyroliee o0ue pe3yiabTaThl, Ko-
TOPBIX XOTEJIOCh Obl JNOOUTHCA B IPOLIECCE BHIIOIHEHUS
IIPOEKTA;
- KOMIIJIEKCHAsl OLI€HKA HCXOJHBIX YCJIOBHI M KOHEYHOro
pe3yJibTaTa IO UTOraM BBIITOJIHEHUS ITPOEKTa.
22 | Peanu3anus nmpoekTa — 3T0: VK-2 31, V1, H1
- CO3/1aHH€ YCJIOBH, TPEeOYIOMUXCS sl BHIIOTHEHHS MIPO-
€KTa 32 HOPMATUBHBIN NIEPUO/;
- HaOJIIo/1eHr e, PEryJIMpOBaHNE U aHAJINU3 Iporpecca Npoek-
Ta;
- KOMILJIEKCHOE BBINTOJHEHHUE BCEX OMHMCAHHBIX B MPOCKTE
JIEHCTBUIM, KOTOPBIE HAIIPABJIEHBI HA JJOCTUKEHHUE €T0 LeIen
23 | IIpoekT oTiHMyaeTcs OT MPOIECCHOW IEATCIbHOCTH TEM, VK-2 31, H1

YTO:

- TMpOLIECChl MEHEE MPOJOJDKUTEIbHbIE 10 BPEMEHHU, YeM
MIPOCKTHI;

- IS peanu3alMi OJHOTO THIA MPOLIECCOB HEOOXOAUMBI
OJIMH-TIBa WCHOJIHUTEINS, JUIsl peanu3aiii MpoeKkTa Tpedy-
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€TCsI MHOXECTBO HCHOJ’IHHTCJ’IGﬁ;

- IpOUECChl OAHOTUITHBI U TUKJIMYHBI, IPOCKT YHUKAJICH 11O
CBOCH IeNnu U MCETOJaM pCaiM3alilir, a TAKIKC UMCCT YCTKHUC
CpOKa HadaJia 1 OKOHYaHHA.

24

UTo W3 MNEpEUHCICHHOr0 HE SBJSETCS NPEUMYIIECTBOM
MIPOEKTHOW OPraHU3alUOHHON CTPYKTYpHI?

- o0beMHeHNe JTIo/1el 1 000py10BaHUS MPOUCXOJUT Yepe3
MPOEKTHI;

- KOMaH/IHasi pab0Ta U YyBCTBO CONMPUIACTHOCTH;

- COKpalleHue JUHUA KOMMYHUKALIUH.

YK-2

31, V1, H1

25

UYro BKIIOYAIOT B c€0s MPOLIECChl OpraHU3alluy U MpoBee-
HUS KOHTPOJIS Ka4ecTBa MPOeKTa?

- IIPOBEPKY COOTBETCTBHS YK€ IOJYYECHHBIX PE3YJIbTATOB
3aJJaHHBIM TPEOOBaHUM;

- COCTaBJIEHHE MTEPEYHsI HeA0PaOOTOK U OTKJIOH EHUIA;

- IPOMEKYTOYHBIA U UTOIOBBIM KOHTPOJIb KauyecTBa C CO-
CTAaBJICHHEM OTYETOB.

YK-2

31, V1, H1

26

MeTo/ 0CBOEHHOTr0 00beMa JaeT BO3MOXKHOCTh:

- OCBOMTh MUHUMAJIbHBIN OFOKET MPOCKTA;

- BBISIBUTH, OTCTAET WJIM OTIEPEKAET pean3alus MpoeKTa B
COOTBETCTBHH C TpadMKOM, a TaKkKe MOJCYUTAThH Iepepac-
XOJI MIT 9KOHOMHUIO TTPOEKTHOT'O OI0KETa;

- CKOPPEKTHPOBATh CPOKH BBIMIOJHEHUS OTICIBHBIX MpPO-
1[ECCOB ITPOEKTa

YK-2

31, V1, HI

27

Kakast 4acTh pecypcoB pacxomyeTcss Ha HadajJbHOM JTarle
peanu3aiuu mpoeKTa?

- 9-15 %;

- 15-30 %;

- 10 45 %.

YK-2

31

28

Kakue (akTopsl cuiibHEE BCEro BIMSAIOT Ha peaau3aliio
npoekTa?

- SKOHOMUYECKHE U COL[UANIbHBIE;

- BKOHOMHUYECKHE U OPraHU3aIl[MOHHbIC;

- BKOHOMHMYECKHUE U IIPaBOBBIE.

YK-2

31, H1

29

HazoBure OTIIMYUTCIIbHYIO OCOGCHHOCTI) MHBECCTULHNOHHBIX
MIPOEKTOB:

- 0OJIBIION OIOJKET;

- BBICOKAsI CTCIICHb HGOHPCIICJ'ICHHOCTI/I 158 pI/ICKOB;

- TENBI0 SIBJISIETCS 00s3aTENbHOE TMOJIYYCHUE TPUOBLIH B
pe3yNbTaTe peajr3aluy MPOCKTa.

YK-2

31, 11

30

Yro Takoe Bexa?

- 3HAKOBOE COOBITHE B peajH3allid MPOEKTa, KOTOPOE HcC-
MOJIb3YETCs 111 KOHTPOJIS 32 XO/I0M €ro peaan3alluu;

- JIOTUYECKH B3aMMOCBSI3aHHBIC MPOIIECCHI, BBIMOJIHCHHE

YK-2

31, V1, H1
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KOTOPBIX MPUBOAUT K TOCTUKEHUIO OJTHOW U3 LIEJIEH MTPOeK-
Ta;

- COBOKYIHOCTb I1OCJE€IOBATEIbHO BBINOJHAEMbIX JEi-
CTBHUM 110 peasii3aliy MPOEKTa.

31

¢busnyeckre W IOPUIUYECKHE JIMIA, HEmocpe-
CTBEHHO 3aJICHICTBOBAHHBIC B MPOEKTE WUIIM YbU UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJIHEHHUS MPOEKTA?

YK-2

31, V1, H1

32

Nuannpanus npoekra sBiaseTcs CTauei B Mpouecce ynpas-
JIEHUsI IPOEKTOM, TI0 UTOraM KOTOPOM:

- 00BABIISIETCS OKOHYAHHE BHITIOJHEHHS ITPOCKTAa;

- CAHKLIMOHUPYETCs Ha4aJlo POEKTa;

- YTBEPKAAETCs YKPYIIHEHHBIN IIPOEKTHBIH IJIaH.

YK-2

31, V1, Hl

33

_00BbeMbI IPOEKTHBIX PabOT U UX COIEP)KAaHUE, COBO-

KYITHOCTh TOBAapOB M YCIYT, MPOU3BOACTBO (BBHITOIHCHUE)
KOTOPBIX HEOOXOAUMO O0ECIeUUTh KaK Pe3yJbTaT BBIMOJI-
HEHUs TPOeKTa?

YK-2

31, V1, H1

34

Jlnst yero npeaHa3Hauy€H METOJl KPUTUYECKOT O IYTH?

- JUIs ONpeleNieHUs] CPOKOB BBIIOJIHEHUS] HEKOTOPBIX MPO-
LIECCOB IIPOEKTA;

- 117151 ONIPEJEIIEHHS BO3MOXKHBIX PUCKOB;

- JUI1 OITUMM3aLlMH B CTOPOHY COKpAaIL€HUsI CPOKOB peallu-
3aIUU POEKTA.

YK-2

31,H1

35

HaTJIIHOE U300paXkeHre B BUJIC TPAQHUKOB U CXEM
BCEH MepapXU4ecKol CTPYKTYphI paboT mpoeKTa?

YK-2

31, V1, HI

36

Kakue ¢axTopsl HE0OOXOAMMO YUUTHIBATh B IMpoOLlecce MPH-
HATHS PELIEHUs O pealn3allii HHBECTULIMOHHOTO IpoeKTa’?
- MH(IAIUIO ¥ IOJIUTUYECKYIO CUTYalUIO B CTPAHE;

- MHQUALKI0, YpOBEHb 0e3paboTHIbl U aJbTEPHATUBHBIE
BapUaHTbl UHBECTUPOBAHUS;

- MTHQUIALUIO, PUCKH, albTepPHATUBHBIC BapHAHThl UHBECTH-
pOBaHMUSL.

YK-2

31, V1, HI

37

BpemeHHOH NPOMEXYTOK MEKIY HAauyajJoM peaau3alud U
OKOHYAHHEM MPOEKTA HA3bIBAIOT ?

YK-2

31, V1, HI

38

B Microsoft ects cnenyromue TUIIBL pecype
- MaTepUallbHbIE, TPYOBbIE, 3aTPATHBIC;

- MaTepuallbHbIE, TPY0BbIE, BDEMEHHBIE;

- TPyAOBbI€, PUHAHCOBBIE, BpEMEHHbIE.

YK-2

31, H1

39

IIpoekT, KOTOpbI MMEET JUIb OJAHOIO0 MOCTOSHHOT'O CO-
TPYIHHKAa —  YOPABIAIOIIETO  MPOEKTOM,  SBJISIETCA
MaTpUYHON CTPYKTYPOU.

YK-2

31, H1

40

Ckupka, copeicTByrolas pekiaMe MPOeKTa, Ha3bIBAeTCs
?

YK-2

31

41

JIBa MHCTpyMEHTa, COACHCTBYIOUIMX MEHEIKEPY MPOEKTA B

YK-2

31, V1,H1
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OpraHu3alMyu KOMaH/bl, CIOCOOHON paboTaTh B COOTBET-
CTBHUU C LICJIAMU U 3aJa44 NPOEKTa — OTO CTPYKTYpHASL CXe-
Ma OpraHu3aluu U

42

Meton KOHTPOJIT (PaKTUYECKH BBITTOJHEHHBIX
paboT MO peanu3aliu MPOEKTa, MO3BOJSIONINI MPOBECTH
y4eT HEKOTOPBIX MPOMEXKYTOUHBIX HUTOTOB /I He3aBep-
IICHHBIX pa0oT

YK-2

31

43

CymecTtByer Tpu criocoda pUHAHCHUPOBaHUS MPOEKTOB: ca-
MO(QUHAHCUPOBAHWE,  HCIIOJb30BAHME  3a€MHBIX  H
CpEICTB.

YK-2

31

44

COCTOSIHI/I}I, KOTOPBIC IMMPOXOAUT IMPOCKT B IMPOLCCCEC cBOEH
pcam3alii Ha3bIBaCTCA IIPOCKTA.

YK-2

V1

45

Ha3bIBAETCS BPEMEHHOE J100pOBOJIBLHOE 00BENNU-
HEHHE YYaCTHHKOB MPOEKTa, OCHOBAaHHOE Ha B3aHMHOM CO-
TJIalICHUM W HAIPaBJICHHOC Ha OCYHICCTBJICHUC HpI/I6BIJ'IB-
HOT'0, HO KallMuTaJI0EMKOT'0 IpoeKTa?

YK-2

31,H1

46

3aBepiaromias ¢aza )KU3HEHHOTO LIMKJIA MPOEKTa COCTOUT
U3 IPUEMOYHBIX UCTIBITAHUN U ?

YK-2

31,V1,H1

47

I[eHe)I(HBIG INOTOKH, KOTOPBIC IOCTYNAKOT OT KaXJIO0ro
yY4aCTHUKA pCaIn3yEeMOro nNpocKTa Ha3bIBAOT ?

YK-2

31,H1

48

OpranuzalioHHasi CTPYKTypa YIpPaBJIEHHUS IPOEKTaMH,
NpUMEHsieMasi B OpraHU3alusIX, KOTOPbIE TOCTOSIHHO 3aHHU-
MaloTCs pean3aieil OJHOr0 WM HECKOJIBKUX IMPOEKTOB
Ha3bIBaeTCS ?

YK-2

31,¥V1,HI1

49

Ha3bIBAECTCS MIPOEKT, 3aKa3UUK KOTOPOIO0 MOXKET
PELIUTBCS YBEIUYHUTh €0 OKOHYATEIbHYK) CTOMMOCTB II0
CPaBHEHUIO C IEPBOHAYAJIBHOU

YK-2

31, V1, HI

50

OO0benuHeHrne pecypcoB B IPOIECCE CO3JaHUS BUPTyallb-
HOro o(uca MpOeKTa XapaKTepru3yeTcs HE3aBHCH-
MOCTBIO.

YK-2

31

51

OCHOBHbIE HaNpaBJEHUS U 1I€JIM OCYILIECTBIIEHUS OyTyIe-
r'o NMPOEKTa ONUCHIBAIOTCS B pa3jiesie OM3Hec-IIaHa — aHa-
nu3:

- IOJIO’KEHUS AN B OTPACIIH;

- PBIHKA;

- IPOAYKIIUH.

YK-2

31,V1,H1

52

[IpoekThl, UMeIOIE BHICOKYIO MPUOBLILHOCTh M JIAIOIIHE
KOHKYPEHTOCIIOCOOHYIO MPOAYKIHUIO, ((MHAHCHPYIOTCS:

- C JIOTIOJIHUTENIBHBIM PErpPeccoM Ha 3aeMILUKA;

- 6e3 mpaBa perpecca Ha 3ae€MIINKa;

- C IIOJIHBIM PETPECCOM Ha 3a€MILHUKA.

YK-2

31
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53

[Ipouiecc pa3pabOTKU OCHOBHOW JOKYMEHTAIlUU O MPOEK-
Ty, TEXHUYECKHX TpeOOBaHUM, OLEHOK, YKPYIHEHHBIX Ka-
JICHAAPHBIX [JIAHOB, IIPOLEAYP KOHTPOJIA U YIPaBIECHUS —
3TO . TUTAHUPOBAHUE:

YK-2

31, V1, HI

o4

CyIIecTBO MpeaiaraeMoro mpoekTa — 3TO pasjies Ou3Hec-
IJj1aHa MpOeKTa, KOTOPBIN OMUCHIBAET MPOAYKIIHIO U:

- TEXHOJIOTHHU,

- ToTpeOHOCTh B (prHAHCAX;

- JINI[EH3HIO.

YK-2

31,¥V1,HI1

55

TpaguMoHHBI WHCTPYMEHT MPOEKTUPOBaHHUS U U300pa-
KEHUsI OpraHU3alMOHHBIX CTPYKTYp Ha3bIBaeTCs

YK-2

31, V1, HI

56

Jl1st opranusanui, peryiaspHO peaM3yronX OQUH W He-
CKOJIBKO IIPOEKTOB, NPUMEHSAETCS TUIl OPraHM3allHOHHOU
CTPYKTYPBI YIIPABJICHUS IPOCKTAMM:

- «BBIJEJICHHAY;

- «BceoO1IIee yIpaBIeHUE IPOCKTAMUY;

- «aIXOKpaTU4ECKas».

YK-2

31,¥V1,HI1

S7

IIpoekT, XxapakTepu3yIOIIUINCI TEM, YTO UMEET TOJIbKO OJI-
HOT'0 OCTOSIHHOT'O COTPYJIHMKAa — PYKOBOJHUTEJIA POEKTA,
BBITIOJIHAIONIETO (QYHKIMH KOMMYHUKAIIMOHHOTO IIEHTpa
MPOEKTA, ABIIAETCS MaTPUYHON CTPYKTYpOM:

YK-2

31,V1,HI1

58

KomMmmekc WMHXEHEepHO-KOHCYJIbTAlMOHHBIX YCIYI KOM-
MEpUYECKOT0 XapakTepa I0 MOATOTOBKE M 00ECHEYEHMIO
HEMNOCPECTBEHHO IIpoliecca IPOU3BOACTBA, OOCIYyX HUBa-
HUIO COOPY’KEHUMU, SKCIUTyaTallud XO3SMCTBEHHBIX O0BEK-
TOB M peajJn3aliy MPOAYKIIUU:

- UHKUHUPUHT;

- KOHCAJITUHT;

- (ppaHuaii3uHr.

YK-2

31, V1, HI

59

Pecypcamu nns BbIMOAHEHHsT pabOT MO MPOEKTy TUIA
«MOIITHOCTHY SBJISTIOTCS Jitoiu U: (1 cIIoBO)

YK-2

H1

60

B cunbHOM MaTpUYHON CTPYKTYpe B IMPOEKTHI IPUBJIEKACT-
Csl CTOJIBKO % BCEX OpraHM3al[MOHHBIX PECYPCOB MpEANpHU-
SATUS:

-10-20;

- 50-95;

- 30-40.

YK-2

31,H1

61

OTHOIICHNE BBHICOKOJMKBU/IHBIX aKTUBOB K TEKYIIIUM Tac-
CHMBaM — 9T0 KO3 DUIIHECHT JIMKBUJTHOCTU:

YK-2

31

62

AHanM3 U OLIEHKa YKOHOMHYECKON 3(h(PEKTUBHOCTH Opra-
HU3AIMOHHBIX CTPYKTYP MOXET MPOBOJMUTHCS C MCIOJB30-
BaHHEM METOJIOJIOTHH:

- CETEeBOr0 MJIAHUPOBAHUS;

YK-2

31, V1, HI
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- momnpoueccHoro yuera 3arpatr ABC/ABM,;
- OpraHM3alMM TEXHOJOTHYECKUX U YIpaBICHUYECKUX MpPO-
L[ECCOB.

63 | BrussHue peanm3anuu NpoeKTa Ha AEITeTbHOCTh APYTHX YK-2 31, V1, HI
aHAJIOTHYHBIX MPEINPUATHH YUYUTHIBAETCS MPH OLEHKE 3 (-
(EKTUBHOCTH MTPOEKTA:

64 | I'opu3oHTanpHas TMHEHHAs AUarpaMMa, Ha KOTOPOH 3a1a4u YK-2 31, H1
MIPOEKTa MPEACTABIAIOTCA MPOTSKEHHBIMU BO BPEMEHU OT-
pe3KaMHy, XapaKTepU3YIOUIMMHCS AaTaMy Hadyajda M OKOH-
YaHUs, 3aJepKKaMU ¥, BOBMOXXHO, IPYTUMH BpeMEHHBIMU
napaMeTpaMu, — 3TO AUarpaMma:

65 | Hackonbko cmpoc 4yBCTBUTEIEH K M3MEHEHHIO LIEHBI, MO- YK-2 31
Ka3bIBaeT crpoca:

66 | lltpadsr 3a HECOOTIONCHHEM 3aKOHOIATEILHO YCTaHOB- YK-2 31
JIEHHBIX HOPMaTHUBOB OTHOCSTCS K (GyHKIMU TOCY-
JTAPCTBEHHOT'O YIPABJICHUS:

67 | Meton KOHTpOJds (DaKTHUUECKOTO BBIMOJHEHUS padoT 1o YK-2 31, H1
MIPOEKTy, B KOTOPOM paboTa JENUTCs Ha YacTH, KaKJaas U3
KOTOPBIX MOJpa3yMeBaeT OMpPENCICHHYIO CTENeHb 3aBep-
IIEHHOCTH PabOoTHI, SIBISIETCS METOIOM T10:

68 | [Ipu omenke kKoMMepueckod 3(GGEKTHBHOCTH MPOEKTa B YK-2 31, V1, H1
Ka4eCcTBE OTTOKA paccMaTpUBaETCs (-FOTCS):

69 | MeToasl ceTeBOro TIAHMPOBAHMS OCHOBBIBAIOTCSI HA METO- YK-2 31, H1
JlaX OLIEHKH U TIepecMOTpa TJIaHOB H:
- IOCTPOEHUS CTPENIOYHBIX IUarpaMM;
- CTPYKTYPHOH J1IEKOMIIO3UIIMH padoT;
- KPUTUYECKOIO IIYTH.

70 | I'enepanpHas 1edb MPOEKTA, YETKO BBIPAKEHHAS NMPUYMHA YK-2 31
€ro CyLIeCTBOBaHUS — 3TO €ro:

71 | ®yHKIMM KOHTPOJIS 3a peajn3aldeld MPOEKTa BHIIOIHSAET YK-2 31,V1,H1
OaHK-KPEIUTOp U:
- HOJIPS/IUUK;
- CHeUaIM3upOBaHHAs KOMITAHHUS,
- IM3UHIOBasl OpraHu3alusl.

72 | JleHexHbIE€ MTOTOKH, MTOCTYHAIOLIME OT Ka)XJ0ro y4yacTHHKA YK-2 31
B [IPOEKT, Ha3bIBAIOTCS:

73 | O6GnacTaMu MPUMEHEHHsI KOHIIETIIMU OTKPBITOTO MPOEKTa YK-2 31,V1,H1

CTaHOBSITCSl OOJIBIINE PKOHOMHYECKUE, COIHATBHBIC U CO-
HHAATBHO-SKOHOMUYECKUE  TPOEKTHI YPOBHSL:
(2cnoBa)
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74 | YupaBieHre MpoeKTOM — YIIPaBJISHHUE MPOIECCOM €ro: YK-2 31, V1, Hl
- TUTAHUPOBAHMS,
- peanu3aiuu;
- pa3paboTKH.
75 SIBJISICTCS. HEKUM ASMOPHOHOM, 3€PHOM, JIATCHTHO VYK-2 31, V1, H1
cofiep)KalM B cebe KOHIICTILUIO MPOEKTa, MOTyYaroluM
W3 BHEIIHEH cpeasl HEOOXOMUMBIE PEeCypchl M BBIPACTarO-
MM B pE3yJIbTaTEe JTOI0 B HEPAPXUUYECKYIO, «IPEBOBHU/I-
HYIO» CTPYKTYPY
76 | IIpoekThl OpraHU3aIlMOHHON HANPABJIEHHOCTH — 3TO TaKHE YK-2 31, V1, HI
HEKOMMEPYECKHE MPOEKTHI:
- CpenHue;
- OoJp1IHE;
- MaJble.
77 | Meton KOHTpoJisi (aKTUUECKOI'O BBIIOJHEHHUS paboT Mo YK-2 31, H1
MPOEKTY, KOTOPBIM OTCIIEKUBAET TOJIHKO MOMEHTHI 3aBep-
IIEHUS  JeTalbHbIX  paboT,  fABIAETCS  METOIOM
KOHTPOJIS:
78 | PaGoThl o peanu3anuu MpoeKTa MPOBOAAT B (paze KU3HEH- YK-2 31, V1, H1
HOT'O IIMKJIA TIPOCKTA!
- pa3paboTKa;
- BBINIOJIHEHHE;
- KOHI[ENTyaJbHasl.
79 | YrpaBrneHUeCKUil anmapar 3aKa3uuKa, YHIpaBICHUECKHM YK-2 V1
ammapaTr HCIOJHUTENs, KOMaHAa MPOEKTa OTHOCHTCS K
yIIpaBJICHUS MTPOEKTa
80 | KoMIutekCHOE BBINTOJIHEHHE BCEX OMHMCAHHBIX B IMPOEKTE YK-2 31
NeCTBUIA, KOTOpBIE HAPaBJICHBI HA TOCTHKEHHE €ro Ienen
Ha3bIBaeTCs
81 | 3aBepmaromas (aza KU3HEHHOIO IUKJIA TMPOCKTA COCTOUT YK-2 H1
W3 MIPUEMOYHBIX UCIBITAHUN U ...
82 | ®opma omumcaHus pacrpenesieHus OTBETCTBEHHOCTH 32 pe- YK-2 H1
NM3aIuio padoT MO MPOEKTY C YKa3aHUEM POJIM Ka)JIOro
U3 TOApa3feNieHnid B WX BBIIOJHEHWW Ha3bIBaeTCs
OTBETCTBEHHOCTH.
83 | OpranuzanuoHHasi CTpyKTypa — 3TO COBOKYITHOCTh dJIEMEH- YK-2 H1
TOB OpraHu3anuu (IOJKHOCTEH M CTPYKTYPHBIX )
U CBA3EH MEX1Y HUMU.
84 | K 3amauam «oduca ynpaBieHUS MPOEKTaMH» OTHOCUTCS YK-2 H1

IpOBCACHUC IJId IepCOHaJia
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85 | BoamoxxHOCTh (hopMUpOBaTH MOPTQENU MPOEKTOB B COOT- YK-2 H1
BETCTBUU CO CTPATETHUECKUMH LEISIMU KOMIIAHUU U TEH-
JEHIUSAMH Pa3BUTHS OTPACIH OTHOCHTCS K IPEUMYLIECTBAM
BHEJIPEHUS IIPOEKTHOT'O KaK MoJpa3/ieseHHs
86 | Ctpykrypras nexommosunust pabor (CHAP) mpoekra — YK-2 H1
3TO N300pakeHNuEe UePAPXUUECKOW CTPYKTYpBI BCEX
paboT mpoekTa
87 | IIpoekt sBnsiercss yosiTounbiM, ecii NPV 0 (moctaBbTe YK-2 H1
MaTeMaTHYECKUIT CHMBOJI)
88 | PazpaboTrka OroKeTa MapKeTHHTa TIPOEKTa MPOUCXOIUT Ha YK-2 H1
daze mpoekTa.
5.3.2.2. Bonpocsl il YCTHOTO 0Ipoca
Komne-
Ne Conep:xanue — HNAK
1 | [lo kakum npu3HaKaMm Kjiaccu UIHUPYIOTCS TPOIOBOJILCTBEHHbBIE YK-2 | 31,V1,H1
IIPOEKTHI?
2 | Ha3oBute ocHOBHBIE TapaMeTPhl IPOEKTOB IO MPOU3BOICTBY YK-2 31, V1
arpapHoi NpoayKIuu ?
3 | B uem cocrout paznuurie MEXIY M0 M PE3yJIbTaTOM MTPOCK- YK-2 31
Ta?
4 | OxapakTepu3yiTe OCHOBHOE COJIepKaHUE CTPATETUU MPOeKTa ? YK-2 31, VY1
5 | Uro npexncrapisier coO0W OKPYKEHHE MPOEKTa? YK-2 31, V1
6 | Ha3zoBuTe n oxapakrepu3yiTe OCHOBHBIE METO/IBI YIIPABICHUS YK-2 | 31,¥Y1,H1
npoektamu B AIIK ?
7 | Kak onpenensercst pacueTHbII EpHOJ IPU IKOHOMUYECKON YK-2 31,H1
OLIEHKE ITpoeKTa’?
8 | OxapakTepu3ylTe CTPYKTYpY ACHEKHBIX IOTOKOB IIPOEKTA B YK-2 31,H1
AIIK ?
9 | Ha3oBuTe OCHOBHBIE a0COIIOTHBIE TIOKA3aTENN TPOEKTa ? YK-2 31
10 | Kak paccuuTbIBaeTcs ¥ 4TO OTpaykaeT BHYTPEHHSISI HOPMa J10- YK-2 31
XOJIHOCTH MPOeKTa?
11 | Kak paccuuTbIBalOTCSI U YTO OTPaXKatOT UHAEKChI JOXOJHOCTU YK-2 31
MpoeKTa?
12 | Ha3oBuTe OCHOBHBIC BPEMEHHBIE IMOKA3aTEIN MPOEKTa, KaK VK-2 | 31,V1,HI1
OIIPEIENSACTCS CPOK OKYIIAeMOCTH IPOeKTa?
13 | KakoBbl OCHOBHBIE 3Tallbl 3aKPBITUSI KOHTPAKTa? YK-2 | 31,VI1,HI
14 | B yeM 3akiouaercss OCHOBHOW KpUTEpHid MPUHATHS pemieHusi mo | YK-2 31,H1
BBIXO/1Y U3 MpOeKTa?
15 | Kakwue 3amaun pemarTcs Ha IPeAMHBECTUIIMOHHON (asze mpoek- | YK-2 31,H1
Ta?
16 | Kaxwue »Tamsl BKJIIOYaeT MPeANHBECTHIIMOHHAS (ha3a mpoeKTa? YK-2 31, H1
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17 | HazoBuTE OCHOBHbIE IPEANPOCKTHBIE JOKYMEHTHI ? YK-2 31, H1

18 | Kakue acnekThbl OTpaxkaloT TEXHUKO-?PKOHOMUYECKHE COO0pake- YK-2 31,H1
HHS?

19 | Ha xakue BOIIPOCHI Ta€T OTBET COAEPKAHUE NHBECTHUIITMOHHOTO YK-2 | 31,VY1,H1
3amblcaa’?

20 | Kakyro nuHpOpMaIuio COMEPKUT JeKIapaius (X01aTaiiCTBO) O YK-2 31, V1
HaMepeHUsIX?

21 | OxapakTepusyiiTe coqep:kaHue 000OCHOBaHUS MHBECTULINM ? YK-2 31, V1

22 | HazoBuTe OCHOBHBIC pa3/ieiibl OM3HeC-TIaHa ? VK-2 31, V1, H1

23 | Uro npeacTamisieT cOOOM opraHU3aMoOHHast CTPYKTypa? YK-2 31, H1

24 | Kakue opraHu3aiioOHHbIE CTPYKTYPbI HCIIOIB3YIOTCS IS OCY- YK-2 31, H1
IIECTBJICHUS TPOEKTa?

25 | HazoBuTe 0COOEHHOCTH (YHKIITMOHATIBHONW OpraHu3aliiOHHON YK-2 31, H1
CTPYKTYPBI ?

26 | B yem cocTosT 0COOEHHOCTH MPOEKTHOM opranu3amnuu B AITK? YK-2 31, H1

27 | KakoBbl 0COOEHHOCTH MATPUYHOW OPraHU3alMOHHON CTPYKTY- YK-2 31,H1
pBI?

28 | HazoBuTe OCHOBHBIE MOJIOKEHUS O BHYTPUXO3SICTBEHHOM MPO- YK-2 | 31,V¥I1,HI
eKTHOM JiesTenbHOCTH Ha npeanpuatusx AIIK ?

29 | Kakwue 3a/1a4u MO3BOJISIET pelIaTh NPOEKTHOE (prHaHCHpOBaHKE? YK-2 | 31,V¥I1,HI

30 | HazoBuTe OCHOBHBIE HTAIlbI, peann3yeMbie pH nenenonaranuu ? | YK-2 31

31 | Kakue mpu3Haku yKa3bpIBalOT Ha 3aBEPIICHHOCTH IIeernoara- YK-2 31, H1
HUS?

32 | OxapakTepu3yiTe BUIbI TIJIAHOB U KX OCHOBHOE COJIEP)KaHUE ? YK-2 | 31,VY1,H1

33 | Kakue MeTonbl MpUMEHSIOTCS TIPU KaJIeHAapHOM IMJIAaHUPOBAaHUU YK-2 31, H1
paboT Mo MpoeKTy?

34 | Kakue 3a7a4u 1MO3BOJIIET pelIaTh aHAIUTHYECKAsT PyHKIUs? YK-2 31, H1

35 | Kakue 3a1aun 1Mo3BOJISIET PENIATh MPH YIPABJICHUH ITPOSKTAMH YK-2 31, H1
opraHu3aunoHHas QyHKuus?

36 | OxapakTepu3yilTe OCHOBHBIC BHIBI PECYPCOB, KOTOphIMH yripaB- | YK-2 | 31, V1, HI
JSIOT IPU PeaNU3alUu MPOEKTOB 7

37 | PackpoiiTe coneprkanue GyHKIIMA MOTHBALUH ? YK-2 | 31,VY1,Hl

38 | Kakue ocobeHHOCTH UMeeT ) yHKIHS KOOPAHHAIIH ? YK-2 | 31,V1,Hl

39 | Kakue ¢pynkuuu BeImonHseT ouc yrnpaBieHHUs TpoeKTaMu? YK-2 | 31,V¥I1,HI

40 | Kakue 3amauu pemaer QyHKIMS KOHTPOJISI U PETyIMPOBAHUS YK-2 | 31,V¥I1,HI
MpoeKTa?

41 | HazoBUTE OCHOBHBIE HOPMATUBHO-IIPABOBBIE IOKYMEHTHI, pe- YK-2 | 31,V¥I1,HI
TIIaMEHTHPYIOIIME YIpaBIeHHE MPOSKTAMH B OpraHaxX MCHOIHU-
TEJBHOW BJIACTU U TOCYIAPCTBEHHBIX OpraHax BopoHexckoin
o0yacTu B cepe MpOU3BOJICTBA arpapHON MPOAYKIHH ?

42 | KakoBbl 001IH€ MOJNOKEHUS YIIPAaBIEHUS IPOSKTAMH B OpraHax YK-2 | 31,VI1,HI

WCIIOJTHUTEIILHOW BJIACTH U TOCYIapCTBEHHBIX opranax Bopo-
HEXCKOI 00JracTu?
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43

OxapaxTrepusyiTe nopsaok GopMUpoOBaHUs OpraHU3aLMOHHON
CTPYKTYpPBI IPOEKTA ?

YK-2

31, V¥1,HI1

44

HazoBuTe OCHOBHBIE 3TaMbl yIpaBJICHUS MPOEKTAMU B OpraHax
WCIIOJTHUTENbHOM BJIACTH M TOCY/IapCTBEHHBIX opranax Bopo-
HEKCKOHM 00JIaCTH M MOSCHUTE OCHOBHOE COJICP)KAHHUE ITHUX ITa-
1mos ?

YK-2

31,V¥1,HI1

45

Kaxk ocyniecTBistoTCsl OpraHu3alluOHHOE COIIPOBOXKAEHUE U MO-
HUTOPHHT IIPOEKTA B OPraHaX UCIOJHUTEIILHON BIACTH U IOCY-
JapCTBEHHBIX opranax Boponexckoil obnactu?

YK-2

31, V1, H1

46

HazoBute ocHOBHBIE OKa3aTeaH 3¢ (HEKTUBHOCTH MPOEKTa?

YK-2

31, V1, H1

47

Kakue ncxoqHsle 1aHHbIE HCIIONB3YIOT 111 pacueTa 3P eKTu B-
HOCTHU IIpOeKTa’?

YK-2

31, V1, H1

5.3.2.3. 3agauu AJ1s1 NPOBEPKH YMEHH i 1 HABBIKOB

Conepixkanue

Kommne-
TeHLUA

WK

[IpuBenuTe npuMepsl IpoeKTa B IPOM3BOACTBEHHOM (upMe, KO-
TOPBIN SIBJISIETCS ONHOBPEMEHHO:

. BHYTPEHHHUM U HAyYHO-UCCIIE0BATENIBCKUM;

. HOBAaTOPCKUM U MOHOIIPOEKTOM;

. JIOJITOCPOYHBIM CTPOUTEIbHBIM.

YK-2

31, V1, HI

[IpencraBrTe cebe, 4TO BaM MPEJI0KUIN BO3TJIaBUThH MPOEKT MO
YIPaBJICHUIO TOBAPHBIM aCCOPTUMEHTOM MsicoriepepadaThiBato-
mIero 1nexa npeanpuaTus. Kakue 3ieMeHThl BHYTPEHHET O OKPY-
YKEHUS TPoeKTa OyAyT HA HETo BO3/ICHCTBOBATH HAMOOJIee UHTEH-
cuBHO? UTO MOXKHO CKa3aTh O BO3/IEMCTBHUU HA MPOEKT TAKOTO,
Harpumep, GpakTopa, Kak CTHIb PYKOBOJICTBA?

YK-2

31, V1, HI

CymecTByrolieii He Tak TaBHO HEOOIBIION (UpMeE MpeIaraTcs
JIBa MPOEKTa CO3/1aHMsI BEO-CalTOB.

ITpoekT A obotigercs B $250 000 u, kak oxumaetcs, Oymer odoec-
NEYMBATh YUCTHIH I'OJI0OBOM MPUTOK JEHEKHBIX CPEJCTB B pa3Mepe
$75 000.

ITpoekt B oboitnercsa B $150 000 u, kak oxumaercs, Oyaer odec-
MEeYMBATh YUCTHINA TOIOBOM MPUTOK JIEHEKHBIX CPEACTB B pa3Mepe
$52 000. dupma kpaiine 03ab04eHa MOCTYIUICHHEM JICHEKHBIX
cpencts oT mpoekTa. Kakoil MpoeKT pu UCIoJIb30BaHUN MOJIEIN
nepuoia OKYImaeMOCTH OKa)xeTcs 0oJiee MPEAMOYTHTEIbHBIM C
TOYKHU 3pEHUS IPUTOKA JICHEXKHBIX CPeicTB?

YK-2

31, V1, Hl

Mouto0¥ CrienHraivCT, IPUILICIIIHN Ha paboTy B CEITbCKOXO035I# -
CTBEHHYIO (pupMy, B IEPBBIi e eHb JJOJDKEH J1aTh OTBET Ha clie-
JYIOIIMI BONIPOC: KAKOBA CPEHss CTaBKa JJOXOJAHOCTHU IIPOEKTa,
KoTopsIid oboitnercst pupme B $200 000 u Oyner mpuHOCUTH Cpe-
HerooByo mpubsLIs $30 000?

YK-2

31, V1, HI

J1Jist IepeYn CIIeHHBIX HIDKE TTPOCKTOR!

1. PazpaboraiiTe onTUManbHBIN >KU3HEHHBIM MUK, OXa-
PaKTEpPU3yHTE €r0 OCHOBHBIE CTAIUH.

2. Omnpenenute 00JacTh NPUMEHEHHS MPOEKTa, HAMETHTE
peleHne OCHOBHBIX 3a/1a4.

3. Chopmynupyiite MuUccHIO U 1ienu mpoekTa. [loctpoiite

YK-2

31, V1, HI
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JIEPEBO L ETIEH.

4. Omnpenennte BO3MOXHBIX YYaCTHHUKOB IIPOEKTa, Iepe-
YHUCIIUTE UX UHTEPECHI.

5. CocraBbTe 3(PPEKTHBHYIO OPICTPYKTYpy H CHOPMH-
pYyHTE KOMaHJy.

6. [lepeuncnure BHEUIHNE U BHYTpeHHHE (AKTOPHI, KOTO-
pble€ MOTYT MOBJIUATH HA MTPOEKT.

IIpoekTsl:

- «Yuctsiit Topoa» (ropox 6e3 0ecpr30pHBIX )KUBOTHBIX);

- OpraHusanusi CaHaTOPHO-KYPOPTHBIX 30H B BopoHex-
cKoii obnacru;

- Knaccudukanus, accopTUMEHT, MOPAJOK OLIEHKH Kauye-
CTBa U KOHKYPEHTOCIOCOOHOCTU CJIIMBOYHOI'O Macja U MacisHBIX
1acT;

- AHaiM3 acCOpTMMEHTa U OL[€HKa KayecTBa OTEYECTBEH-
HOT'0 U UMIIOPTHOI'O [TUBA,;

- OpraHuzanys MHHOBAIIMOHHOI'O IPOU3BOJCTBA (MPOU3-
BOJICTBO KOCMETHUYECKOH npoaykuuu Ha 6aze OO0 «Metamnmucty,
CIIELMAJIM3UPYIOLIErOCs Ha BBITYCKE METAJUIOUEPEIULIbl);

- OTKpBITHE CETU Mara3puHOB U30TEPUUECKOM POLYKIUY;

- CTpouTenbCTBO MOJOYHOIO KOMILIEKCA B CEIIbCKOU
MECTHOCTH.

[Ipennoxure cTpaTeruio U TEXHOJOIMIO BHEAPEHUS IpO-
€KTHOI'0 yIPaBJIEHUS B 1€ATEIbHOCTh TAKMX OpraHu3alui, Kak:

1) Tkankas dhabpuka;

2) MICOKOMOMHAT;

3) MOJIOUHOE TTPOU3BOJICTBO;

4) 3aB0OJ] 1O U3rOTOBJIEHUIO CTPOUTENBHBIX MAaTEPUATIOB;

5) ntunedadpuka;

6) TPOM3BOICTBO TOBAPOB OBITOBOW XUMHUH,

7) aBUALIMOHHBIH 3aBO/;

8) xoHauTEpCcKas padpuka.
[IpenycMoTpuTe BO3MOXKHBIE COITPOTUBIIEHUS U pa3padoTaiiTe Me-
PBI IO UX NPEIOTBPAILEHUIO.

YK-2

31, V1, HI

IIpoekT sKcHepTH3bl U OLEHKH KauecTBa MYYHBIX KOHIH-
TEPCKUX M3JCNNI Ha MpennpusTuu ToproBiu. Llemsimu peamusa-
IIUU POEKTA SBISIOTCS:

1) TTonyuenue nocToBepHoOit HHGOpMaIU 00 00bEKTE;

2) onpejiesieHru e alropuT™Ma MpoBeeHHs SKCIEPTU3I;

3) ycTaHOBIIEHHE YCJIOBUM ISl TPOBEICHHS KCIIEPTH3bI U
TpeOoBaHMl K 00BEKTY 3KCIIEPTU3HI;

4) uccrenoBaHue 00bEKTa;

5) aHanM3 MOJYYCHHBIX XaPAKTEPUCTUK HCCIEIOBAHHOIO
00BEKTA;

6) odopmiieHHE pe3yIbTATOB AKCIEPTH3BI U JTOBEACHUE X
JI0 CBEIICHUS 3aKa3uuka. B Xoje MpeanHBECTHIIMOHHOTO aHaJH3a
Y TIPOCKTUPOBAHUS ObUIM BBISIBICHBI PUCKHA U OMPEACTICHBI MEPHI
UX TPEAYIPEKICHUSL.

Bompocs! i ananmsa:

1. Kakue, no Bamemy MHeHUIO, HeJOPaOOTKH B aHAIN3E U

YK-2

31, V1, Hl
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OLICHKE PUCKOB MOXXHO OOHapyXHTh B TPEACTABICHHOM BBIIIC
Marepuaie?
2. OneHuTe MEpONpUATUS IO CHUKEHUIO PUCKOB. SBIISIOT-
Csl I JaHHBIE MEPOINPHUATUS aJeKBATHBIMHU BBIABICHHBIM (haKTO-
pam pucka?
5.3.2.4. llepeuens TeM pedepaToB, KOHTPOJIBHBIX, pAcUeTHO-TPaguUeCKUX padoT
Ne ,
i Tema pedepara, KOHTPOJIBHBIX, PACUETHO-TPAPUUECKUX pabOT
1 | TeopeTnueckue B3IJIsIbI HA IPUPOY, CYITHOCTD U Pa3BUTHE MMPOEKTHOI'O MEHEPKMEHTA.
2 | Ucropus BOZHUKHOBEHUS M CTAHOBJICHUS HAYKU «YIIpaBJIeHUE IPOSKTaMM».
3 | DBomonys NPUMEHEHHUs CUCTEM YIIPABJIECHUS IPOEKTaMU B OpraHU3aIHsIX.
4 | MOHUTOPHHT MPOEKTA: IIEIH, 33JaUH.
5 | Pa3pabotka nepeBa Lieneil mpoekra.
6 | CeTeBoli aHaJIM3 U KaJIeHIapHOE TUIAHUPOBAHKE TPOEKTA.
7 | OcobeHHOCTH JesITeIbHOCTH KOMaHAbl B IPOEKTE.
8 KanpoBble npo6sembl yIipaBaeHUs IPOESKTAMU U UX PEILEHMUSI.
9 | TexHomnorusi opraHu3aluy TPOEKTHOW KOMaH/BbI.
10 | MadpopManmoHHbIC CUCTEMBI YIIPABJICHUS IPOCKTAMH.
11 | MapkeTuHI NpoeKTa.
[TpyuHIMIBEI BEIOOpPAa W TOCTPOCHUSI OPraHW3AlMOHHOW CTPYKTYpPBI YIPaBICHHUS MPOECK-
12| rom.
13 | Monenu ynpaBieHHs TPOSKTAMH.
14 | KopriopaTuBHas METOJ0JIOTUS YIIPaBJICHUS MPOECKTAMHU.
15 | IIpoekTHO-OpUEHTUPOBAaHHBIE OPraHU3allMy U TPOU3BOJICTBA.
16 | ConmasbHO-?5KOHOMHYECKHE MPOEKTHI: CYITHOCTD ¥ BHJIBI TPOCKTOB.
17 | YnopaBieHue KaueCTBOM B IIPOEKTE.
18 | Jlorucrnueckuii, GMHAHCOBBIN M KaJIPOBBIN aCIEKThl YIPABJICHUS IIPOCKTAMH.
19 | MOHUTOPHHT ¥ KOHTPOJIb pPEAIM3AIIMH ITPOEKTA.
20 | iMuTanmoHHOE MOJIEIMPOBaHUE PHCKOB Ha 0aze merona MonTe-Kapio.
21 | UmuTanmonHoe MojaenrpoBanue npoekra cpeacrsamu [10 Project Expert 7.0.
22 | Metonp! orieHKH 3P (HEKTHBHOCTH MPOESKTHOT'O YIIPABICHUS.
23 | ®akTopsl 2PEKTHBHOCTH MTPOSKTOB.
24 | YnopaBieHue nporpaMMaMy U MOpTdeIsiMU MPOEKTOB.
25 | JloxogHOCTh mopTdens, peHTabeIbHOCTh HHBECTUIINN
26 | Ocobennoctu ynpasieHus npoekramu B AITK
27 | IlepcriekTUBBI pa3BUTHA yrpasieHus npoekrtamu B AITK
28 | HKMHUPHUHT 3aKyIOK U MOCTAaBOK
29 | OCHOBHBIE IPUHITUIIBI TPOSKTUPOBAHMS U COCTAB O(Hca MPOEKTa
30 @®opMBI KOHTPOJISL TPOU3BOIUTEILHOCTH TPYy/Ia Ha CEIbCKOX03IHCTBEHHBIX IPE/IPUSTH-

20.¢

5.3.2.5. Bonipochl AJ1s1 KOHTPOJIbHOI (pacueTHO-Tpaduyeckoii) padoThI

«He npedycmompenuvry

5.4. Cucrema OLleHUBAHHUA JOCTHKEHUS KOMIIETEH NI

5.4.1. OueHka JO0CTHKEHUS] KOMIIETEHIMH B X0/1e IIPOMEKYTOYHOM aTTeCTAlMHU

YK-2. CriocobeH ompeensTh KpyT 3a/1a4 B paMKaX MOCTABJICHHOMN [[EJIM U BEIOUPATH ONTHMAIIbHbIE

c1ocoObl MX PElIEHUs], HCXOs U3 ACHCTBYIOMIMX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U
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OTpaHUYCHUMN

Nuankaropsl ocTHXeHHs KoMmrieTeHun YK-2

Howmepa Bonpocos u 3a1auy

BOITPOCEHI ITO

KO C SKAHH BOHpOCBI K | 3aJa4U K BOHpOCI)I K KprOBOMy
8 Oflepratie 9K3aMEHy | 9K3aMeHy 3a4eTy TPOEKTY
(pabore)
TpeOOBaHMs K MOCTAHOBKE IEJIN U 3a/1a4,
OINTHUMAJILHBIE CITOCOOBI PEIICHHSI
31 MIPABIIEHYECKUX 3a7a4, HCXOS U3 - - 1-27; 29- -
P ’ ) 37;41-45:47-71
UMCIOIIXCSL PECYPCOB M OTPaHUYUCHHIA;
(hopMyIHpPOBaTh B paMKaxX MOCTaBICHHOU 1-8; 11-16; 18-
y1 | IenM IpoeKTa COBOKYNHOCTh  3ajad, 19; 21; 23-36;
00€eCITeunBaIOIIMX €€ JOCTUKECHUE, - . 38-44; 52-53,; -
56-57; 59-60;
65-67; 69, 71
HaBBIKU BbIOOpa ONTHUMAaJIbHBIX CIOCOOOB 2-21; 23; 25-
H1 | PEIIEHMs 3anad, y4uTIBas HMMEIOIIHECs 28; 31, 3347,
- - | 49-50; 52-54; -
CJIOBHSI, PECYPChI U OTpPaHHYCHHUS. , ,
Y peeyp P 56-57; 59-60;
63-68; 70, 71

5.4.2. OueHka J10CTHKEHUS] KOMIIETEHIMI B X0/1¢ TEKYIIEro KOHTPOJIs

YK-2. CriocobeH onpenensath Kpyr 3a/1a4 B paMKaX MOCTABJICHHOM I[eJIH 1 BHIOHPATH ONMTUMAJbHbIC
CIIOCOOBI VX PEIICHMSI, HCXOSI U3 ICHCTBYIOIINX MTPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTpaHHY e-

HUHI

WNuankaropsl TOCTHXKEHHS KoMrieTeHIuH YK-2

Homepa BonpocoB u 3aaa4

3a1aud 11
BOIPOCHI BOTPOChI MIPOBEPKHU
Kon Conepxanue YCTHOTO .
TECTOB YMCHHU U
orpoca
HaBBIKOB
TpeOOBaHMS K MTOCTAHOBKE IISJTH U 3a/1a4,
ONITHUMAJIbHBIE CITOCOOBI PEIICHHS yIIPaB-
31 1-43, 45-
JICHYECCKHUX 3a/1a4, HCXO/IS1 N3 UMCIOIIUXCS 58 60-80 1-47 1-7
PECYPCOB ¥ OTpaHHUECHHIA; '
dbopMyIHMpoBaTh B pamKax moctaBiieHHou | 3-7;9;11-12;
LeIM NPOEKTa COBOKYIMHOCTh 3ajad, obec- | 14-15;17;
HEYUBAIOIIHNX €€ JJOCTUKEHUE; 19-20;22:24- | 4 4. £ 6. 10
26;30-33; 35- . 10.99:
v1 - 13; 19-22;
37;41;44, o 1-7
. 28-29; 32;
46; 48- 36-47
49;51;53-
58:62-63; 68;
71;73-77; 79
HaBBIKM BHIOOpPAa ONTHMANIBHBIX CrocoOoB | 1-26; 28-39;
Hl | pemenus 3amau, yumteiBas wnmerommecs | 41;45-49; | 1;6-8;12-19; 1.7
YCIIOBHSI, PECYPCHI U OTPaHUYEHUS. 2(1) 232?1 22-29; 31-47
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67-69; 71;
73-79,81-88

6. YueOHO-MeTOqMYecKOe U HHPOPMALMOHHOE o0ecniedeHHe JUCHMIIMHBI

6.1. Pexomenayemasi sureparypa

KoamnuecTBoO
Tun pexomen- ([lepedeHsb U peKBU3UTHI JIUTEPATYPHI (ABTOP, HA3BaHHE, TOT U MECTO K3, B 616
10707 N3IaHuA i
A o ) JHOTEKe
1 2 3

6.1. YueOuble
U3IaHUS

AmntonoB I'. ]I, [IpoekTHoe yrpaBlieHHE [3JEKTpOHHBI pecypc]: Yueb-
Huk: YueOnuk / I'. JI. Auronos, O. I1. UBanosa, B. M. Tymun, 1O. B.
Haneitkun, I1. A. Koctpomun; HoBropoackuil rocynapCTBeHHBIN yHU-
BepcuteT UM. SpociaBa Myaporo; HanmoHanbHbIA UCCIe10BATENbCKUN
ToMCKHMI MOINTEXHUYECKU YHMBEPCUTET; POCCHICKHI TocyaapCTBEH-
Hbl rymaHuTapHblii yHuBepcutrer PITY - Mocksa: OOO "Hayuno-
m3narenbekuii ieHTp MHOPA-M", 2022 - 294 c. [DU] [OBC 3nanunym]
URL: https://znanium.com/catalog/document?id=400346

bazunesnu A. U. VYmpaBnenune mpoekTamu [3MeKTpOHHBIA pecypc] :
VYueonuk / A. W. basunesny, B. U. [lenncenko, I1. H. 3axapos, H. B.
MopryHnosa, P. B. Moprynosa, T. I. Omapos, H. H. Ilonsynosa, H. B.
Pomnonosa, H. E. Tuxontok, H. M. ®mmmonosa, A. A. HOccyod ; Poc-
cuiicKasl aKaJleMHsi HapOJHOTO XO3SIMCTBA W TOCYHapCTBEHHON CITYKOBI
npu [Ipesunente PO, ¢-nm [ToBOMKCKUIT WHCTUTYT yIpaBJIeHHS UMEHU
[L.A.Cronpimuna ; Bragumupckuil rocyJapCTBEHHBI YHUBEPCUTET UM.

AI. n HI. CroneroBeix .— 1 .— MockBa : OOO "Hayuno-
nznarenbckuit neHTp MHOPA-M", 2023 .— 349 c¢. — BO - bakanaspu-
ar — ISBN 978-5-16-013197-9 .— ISBN 978-5-16-105962-3 —

<URL:https://znanium.com/catalog/document?id=422068> —
<URL:https://znanium.com/cover/1914/1914139.jpg>.

Anexkcanos, Jl. C. Ymopasnenue npoekramu B AlIK : yueOHuk ans By-
30B / JI. C. AnekcanoB, B. M. Komenes, H. B. UekmapeBa. — MockBa :
UznatenscrBo Opaiit, 2023. — 193 ¢c. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-15176-3. — Texkcr : anekrpoHHbIi / OOpa3oBaTeibHast
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/520410

CeicoeBa, JI. A. YmpaBinenue mnpoekTamMu HH(POPMAIMOHHBIX CHCTEM
[pnexTpoHHBIN pecype] : Yuebnoe nocodue / JI. A. CricoeBa, A. E. Ca-
TyanHa .— 1 .— Mocksa : OOO "Hayuno-uznarensckuii nentp MH-
OPA-M", 2023 .— 345 c. — (Bricmee oopazoBanue: bakanaBpuar) .—
BO - bakanmaBpuar .— ISBN 978-5-16-013775-9 .— ISBN 978-5-16-
106448-1 .— <URL:https://znanium.com/catalog/document?id=424242>
— <URL.:https://znanium.com/cover/1960/1960945.jpg>.

3y0 A. T. YrpaBieHne mpoeKTaMu [3IEKTPOHHBIN pecypc]: yueOHHK U
npaktukym 1yt By30B / A. T. 3y0. - Mocksa: FOpaiit, 2023 - 422 ¢ [DU]
[3BC Opaiit] URL: https://urait.ru/bcode/513530

Kysnenosa E. B. Ymnpasienue noprdenemM MpoeKTOB KaK MHCTPYMEHT
peanu3anvMyd  KOPHOpPaTMBHOM CTparervd  [3NIEKTPOHHBIM  pecypc]:
yuebnuk s By30B / E. B. Ky3nerosa. - Mocksa: HOpaiir, 2023 - 177 ¢
[OU] [OBC IOpaiit] URL: https://urait.ru/bcode/512289

Tuxomupona O. I'. Ynpasnenue nmpoekramu: MPakTUKYM [3JIEKTPOHHBIN
pecypc]: Yueonoe mocobme / O. I'. TuxommpoBa - Mocksa: OOO
"Hayuno-uznarensckuii niearp UHOPA-M", 2023 - 273 c¢. [OU] [ObC
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KonuuecTBo
Tun pexkomen- |[lepedyeHs M peKBU3UTHI JIUTEPATYPHI (ABTOP, Ha3BaHHWe, IO U MECTO K3 B GHb-
Jauui H31AHMA) HOTekKe
1 2 3
3nanmym| URL: https://znanium.com/catalog/document?id=414873
VYnpasneHue npoekTamu [DJIEKTPOHHBIM pecypc]: METOIMYecKHe yKasa-
HUS TI0 OCBOCHHIO JMCIMIUIMHBI IS O0YYaIOMIMXCS 110 HAIPABIICHUIO
noaroroBku 44.03.04 TlpodeccuonaibHoe oOyueHue (1o orpaciisMm) /
Boponesxckuii rocyiapcTBEeHHBIN arpapHbIii yHUBEpcHTeET ; [cocT.: C. B.
Kykcun, T. B. 3akrieBckas] .— DnekTpoH. TeKcToBble naH. (1 daiin : 1
308 KO) .— Boponex : BopoHexckuil rocynapCTBEHHBIH arpapHbIi
yauBepcuter, 2021 .— 3ariaBue ¢ TUTYIBHOTO 3KpaHa .— Pexum mo-
CTyma: JUIsl aBTOPU30BAHHBIX IMOJIb30BaTenell .— TekcroBblil daiin .—
6.2. Meromuue- |<URL:http://catalog.vsau.ru/elib/metod/m165779.pdf>.
CKHC M3TIAHUS  (VrpaBiieHHE NMPOEKTaMU [DJIEKTPOHHBIM pecypc]: METOIMYEcKHe yKaza-
HUS JUT CAMOCTOSATEIIBHON PaOOThI U1l 00YYAIOIIMXCS 110 HAIIPABJICHUIO
nmoaroroBku 44.03.04 IlpodeccronanbHoe oOydeHue (1o orpacism) /
Boponexckuii rocy1apcTBEHHBIN arpapHblil yHuBepcHTeT ; [cocT.: C. B.
Kykcun, T. B. 3akmreBckas] .— DnekTpoH. TeKkcToBble naH. (1 daiin : 1
339 K6) .— Boponex : BopoHeXCKHil TOCYIapCTBEHHBIN arpapHbIi
yHuBepcuter, 2021 .— 3arnaBue ¢ TUTYIBHOTO 3KpaHa .— Pexum mo-
CTyma: JUIl aBTOPU30BAHHBIX IMOJIb30BaTenell .— TekcroBblil daiinm .—
<URL:http://catalog.vsau.ru/elib/metod/m165780.pdf>.
6.3 Tleprom Bectark BopoHekckoro rocynapcTBEHHOIO arpapHOro yHHUBEPCHUTETA:
‘{.GC‘KI/IGEI)/IS HaHm TEOPETHIECCKUI M HAYYHO-TTPAKTUICCKUH KypHAal / BopoHex. roc. arpap. 1
8 yH-T - Boponex: BI'AY, 1998-
6.2. Pecypcnl cetu UnTepHeT
6.2.1. DeKTpOHHBIE OMOJINOTEYHbIE CHCTEMBI
Ne Ha3Banue Pa3melenue
1 | Jlans https://e.lanbook.com
2 | ZNANIUM.COM http://znanium.com/
3 | FOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://www.iprbookshop.ru/
5 | E-library https://elibrary.ru/
6 | DOnekrponHas Oubmuorexka BIAY http://library.vsau.ru/
6.2.2. Ilpodeccuonanibublie 6a3bl JTAHHBIX U HHGOPMALMOHHbIE CUCTEMbI
Ne HasBanue Pasmemenne
1 Emiras  MexBemoMcTBeHHas — HH(OPMAIMOHHO—CTATH- https://fedstat.ru/
CTHYCCKas CUCTEMa
2 | ba3a qaHHBIX MOKa3aTeNei MyHAIMIATLHBIX 0OpasoBanuit | http://mww.gks.ru/free_doc/new_site/bd_munst/munst.htm
3 | baza ganaeix ®AOCTAT http://www.fao.org/faostat/ru/
4 | Tlopran OTKPBITHIX TaHHBIX PD https://data.gov.ru/
5 |TlopTan rocynapCTBEHHBIX YCIyT https://www.gosuslugi.ru/
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6 |CnpaBounas npaBoBas cuctema ['apaHt http://www.consultant.ru/
7 | CupaBounast paBoBast cuctema Koucymprant [Tmroc http://ivo.garant.ru

8 NudopmarmonHas cuctema 1o CellbCKOX 0351HCTBEHHBIM

HayKaM U TEXHOJIOTUSIM

http://agris.fao.org/

6.2.3. CaiiTbl M HH() OPMALMOHHBIE MOPTAJIbI

Haszanwue

Pa3smenienue

OdunnansHeIi caiT MUHHCTEpPCTBA CETBCKOTO X035 CTBA

http://www.mcx.ru

2 | lleHTp uccneqOBaHNM U CTATHCTHKH HAYKH http://www.csrs.ru

. http://archive.neicon.ru/
3 | DJIeKTPOHHBII apXHB KYPHAJIOB 3apyOeKHBIX H3IATeIbCTB
4 HHdopmarmonHast cucTeMa 10 CelbCKOX035HCTBEHHBIM HAyKaM

1 TCXHOJIOI'UsAM

www.cnshb.ru/cataloga.shtm

IAGRIS: International Information System for the Agricultural
Sciences and Technology: MexnyHapoanas HHGOpPMAIHOH-
Hasl CHCTEMa I10 CEIbCKOXO03SHCTBEHHBIM HayKaM U TEXHOJIO-
CHAM.

http://agris.fao.org/

CAB Direct onnaiiH-u1aTgopma Beaymux oudarnorpadye-

ckux 0a3 manueix CAB Abstracts u Global Health.

http://www.cabdirect.org/

7. MaTepHaJIbHO'TeXHI/I‘IeCKoe U NMporpaMmmMHoe o0ecrneyeHUue TUCHMIIIMHBI

7.1. IlomemieHusi 17151 BeAeHUs 00pa30BaTeILHOIO Npouecca u 000py10BaHHe
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YueOHast ayuTOpHs I TPOBEACHUS YUSOHBIX 3aH SITUH: 394087, BopoHexckas 00J1acTh, T.
KOMILIEKT y4eOHOiMeOeN, TeMOHCTpalMoHHoe 00opyno- | Boponex,yin. Mudypuna, 1

BaHWE W Y4eOHO-HATJSIHBIC TOCOOUS, BHACOMPOECKIIHOH-
HOe 00OpyHOBaHWE UIS TPE3EHTAIMi; CpPeICcTBa 3BYKO-
BOCTIPOM3BE/ICHUST; SKPaH; BBIXO/I B JIOKABLHYIO ceTh 1 MH-
TEpHET, UCTIOJIb3YeMOe MporpaMMHoeodecneueHne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayerClassic, SIunexc bpaysep/ Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

VYueOHast aynmuTopus ISl MPOBEJACHUS yueOHBIX 3aHATHIA: 394087, BopoHexckast 061acTs, T.
KOMIUIEKT y4e0-HOM MeOeH, KOMITbIOTEpHAs TEXHUKA C Boponex,yn. MudypuHa, 1
BO3MOXXHOCTBIO TIOJIKJIFOUeHHMs K cetn MHTepHer u obecrie-
YEHUEM JIOCTYIIa B SJIEKTPOHHYIO NH()OPMAIIMOHHO-
00pa3oBaTeNbHYIOCPELY, K CIIPAaBOYHO-IIPABOBBIM CHCTE-
maMm [apant u KoncynsranT Ilntoc; ncnonszyemoe mpo-
rpammuoe obecrieuernne MS Windows, Office MS
Windows, DrWeb ES, 7-Zip, MediaPlayer Classic, Slamekc
Bpaysep/ Mozilla Firefox / Internet Explorer, ALTLinux,
LibreOffice, eLearning server, Statistika

VYueOHast ayauTOpusl ATl MPOBEACHHUS Y4EOHBIX 3aHSITHIA:
KOMIUJICKT y4eOHOW MeOemnu, NEeMOHCTPAIMOHHOE 000pyIo-
BaHUWe U y4eOHO-HAIIISHBIC TOCOOHs

VYuebHast ayautopusi Al MPOBEACHHUS y4eOHBIX 3aHSITHIL:
KOMIUIEKT Y4eOHOM MeOenu, KOMITbIOTephl, TPUHTEPHI, CKa-
Hep, uchonb3yemMoe mporpammHoe obecredenne MS | 394087, Boponexckas o0macTs, T.
Windows, Office MS Windows, DrWeb ES, 7-Zip, | Boponex,yn. Muuypusa, 1, a. 273,
MediaPlayer Classic, fnaexc Bpaysep/ Mozilla Firefox /| 274, 275

Internet Explorer, ALT Linux, LibreOfficer

VYdeOHast ayauTOpusi ATl MPOBEACHHS YYEOHBIX 3aHSTHIL:
KOMIUIEKT y4eOHOW MeOenu, AeMOHCTPAMOHHOE 000pY10-
BaHUE M Y4eOHO-HATJISIHBIE MTOCOOMS, KOMIIBIOTEPHAs TEX-
HUKa C BO3MOXXHOCTBIO TIOJJKJIFOYCHHUS K ceTH  VHTEepHET u
obecniedyeHneM JOCTyIa B AJEKTPOHHYIO0 MH(popMmarmonHo- | 394087, Boponexckas 00macTs, T.
0o0pa30BaTelbHYI0 Cpely, HCHojb3yeMoe MporpamMHoe | Boponex,yn. Muuaypuna, 1, a. 113,
obecneuenne MS Windows, Office MS Windows, DrWeb | 115, 116, 119, 120,

ES, 7-Zip, MediaPlayer Classic, SIlunexc Bpaysep/ Mozilla | 122, 122a, 126

Firefox / Internet Explorer, ALT Linux, LibreOffice,
eLearning server

[MoMemenne 51 caMOCTOSTENHFHONH pabOTHL: KOMITJIEKT
yueOHOl MeOenu, JEMOHCTPAllMOHHOE OOOpYIOBaHHE U
y4eOHO-HATIISIIHBIE TTOCOOMS, KOMITBIOTEpHAs TEXHHKA C
BO3MOKHOCTBIO TOJIKIIIOYEHHs K ceTH VIHTepHeT u obecre-
YEeHWeM JOCTyla B JJIEKTPOHHYI0 HWH(POPMAIOHHO-
00pa30BaTeNbHYI0 Cpely, HCIOIb3yeMOe IPOrpaMMHOE
obecrieuerne MS Windows, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, funexc Bpaysep/ Mozilla
Firefox / Internet Explorer, ALT Linux, Li- breOfficer,
Statistika

394087, Boponesxckasi 00J1acTh, T.
Boponex,yn. Muuypuna, 1

394087, Boponesxckas 00J1acTh, T.
Boponex,yn. Muuypuna, 1, a. 113,
115, 116, 119 120, 122, 123a, 126,
219, 220, 224, 241, 273 (¢ 16.00

1o 20.00), 232a
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7.2. llporpammHoe o0ecnievyenmne
7.2.1. IlporpamMHoOe oOecnieyeHune 0011ero HA3HAYEHUSI

No HazBanue PasMmemenue

1 | Oneparnmonnsie cuctembl MS Windows /Linux /Pex OC I1K B nokanpHOM cetn BI'AY
2 | Takersr opucHbix npunokennit MS Office / OpenOffice/LibreOffice | TIK B nokanbHoii cetn BI'AY
3 | IIporpammsl aiis mpocmoTpa (daiiioB Adobe Reader / DjVu Reader I1K B nmokanpHOI cetrt BAY
4 | bpaysepsl SAunekc bpaysep / Mozilla Firefox / Microsoft Edge I1K B nokanbHol cetrt B'AY
5 | AntuBupychas nporpamma DrWeb ES I1K B nokaspHOM cetn BI'AY
6 | [Iporpamma-apxuBarop 7-Zip I1K B nokanbHol cetn B'AY
7 | Mynstumenua npourpeiBatens MediaPlayer Classic [1K B nokanbHoO# cetu BI'AY
8 | [nardopma onnaiin-o0yuenus elearning server [IK B nokasnbHOM cetn BI'AY
9 | Cucrema xomnbsroTepHoro trecrupoBanust AST Test I1K B nokansHoM cetrt BTAY

7.2.2. Cneuuaau3upoBaHHOe MPOrpaMMHOe ofecneyeHue

He npedycmompeno

8. MexaucuumnjinHapHblie CBA3U

JlucuurumiHa, ¢ KOTOpOid He00XOIUMO
COIJIaCOBaHKE

Kadenpa, Ha koTOpO#t TperionaeTcs
JICIATUTIHA

OO 3aBenyromiero Ka-
(benpoit

b1. 0. 11 «Dxonomuka

OKOHOMHUYECKOH TEOpHUH W MHPOBOU
9KOHOMHKH

Camsuukosa E.b.

Pz

/ 'j/{,",‘; £ /"z
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IIpuaoxenue 1
JIner neproanyecKux NpoBepox padoyeil NporpaMmsl
U nHGopManusa 0 BHECEHHbIX M3MEHEHUIX
ITorpeOHOCTH
JIOIDKHOCTHOE JIUIIO, B KOPPEKTUPOBKE
MIPOBOJIMBIIIEE TPO- yKa3aHueM cooT- | MHpopmanmst o BHECEHHBIX
Bepky: ©.1.0., Hlata BETCTBYIOIIHUX M3MEHECHUSX
JOJDKHOCTh pa3zaenoB paboueii
IPOrpPaMMBI
3aB. kadenpoii 3ak- [TpoTokon PaGouas mpo-
mesckas E.B. Ne 09 ot rpaMma aKTyasu-
/_ 28.05.2025 1. 3MpoOBaHa Ha
e 2025-2026 yueb-
HBIN T'oJ




		2025-06-30T13:49:52+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ АГРАРНЫЙ УНИВЕРСИТЕТ ИМЕНИ ИМПЕРАТОРА ПЕТРА I"




