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Pabouas  mporpamma  paspaborana B  cooTBercTBHM C¢  DenepanbHbIM
rOCY/IapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAAPTOM BBICHIETO OOpa30BaHUS — MarucTpaTrypa
1o HarpasyieHuto moarotoBku 21.04.02 «3emiteycrpoiicTBo U kagactpb» [Ipukaz Ne 945 or
11.08.2020 r.

Pabouas mporpaMma yTBep /ieHa Ha 3aceaHuu Kadeapbl yIpaBIeHNUs U MapKeTHHIa
B AIIK (nmporoxon Ne 10 or 17.05.2022 1.)
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3aBenyomuii kadeapoi /c’j Eer E.B. 3akmeBckasi

Pabouast mporpamMmma peKOMEHJOBaHAa K HCIIOJB30BAHMI0O B Y4EOHOM Ipoliecce
METOJMYECKON KOMHCCHEeH (akyabTeTa 3eMIICYCTpONCTBA M KamacTpoB (mpoTokon Nel( ot

28.06.2022 r.).
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Penen3enT padoueidi mporpaMmbl KaHAMIAT SKOHOMHUYECKHUX HAyK, HaualbHHUK
oTJena 3eMIICYCTPOMCTBA, MOHUTOPHUHIA 3€MENb M KaJacTPOBOM OLIEHKU HEABXHUMOCTHU
VYnpasnenust Pocpeectpa mo Boponexckoii obnactn Kanadyxos I'.A.



1. O0masi xapakTepuCTHKA TN CIHUILIMHbI
1.1 Heab AUCUMIJINHBI
Ilenp wu3ydeHHs MAUCHMIUIMHBI — (OPMHUPOBAHHE 3HAHWUN, YMEHUH U HaBBIKOB O CYIIHOCTH U
HHCTPYMCHTAX IMPOCKTHOI'0O MCHCIKMCHTA, ITO3BOJIAIOMINC KBEU'II/I(i)I/II_II/IpOBaHHO IMPpUHHUMATh PCHICHUSA
10 KOOPJWHUPOBAHUIO JIFOJICH, 000pyIOBaHMs, MaTepraioB, (PMHAHCOBBIX CPEICTB M TPapUKOB s
BBITIOJTHCHU S OIIPpCACIICHHOI'O IIPOCKTa B 3a4aHHOC€ BpeMms, B npeaciax 6IO,H)KCT3 n K
YIIOBJICTBOPEHHUIO TIOTPEOUTEIIS (3aKa3unKa).

1.1. 3agauy AMCHHUILINHBI
3afauu U CIUTIITUHBI:
- W3yYEHHE HAYYHO-METOJAMYECKHMX OCHOB CHCTEMBI  YIPABJICHUS  MPOEKTAMH,
BBIZICTICHHE POJH ¥ (QYHKIIMIA IPOSKTHOTO MEHEHKMEHTa Ha PAa3IMYHBIX JTanax J>KU3HEHHOTO ITHKJIa
MPOEKTAa;
- 3HAKOMCTBO C OpPTaHM3AIMOHHBIMUA ()OpMaMH YIPABICHUS TPOCKTAMH W METOIaMH
WX pa3pabOTKu ¥ ONTHUMHU3AIINH;
- (hopmMupoBaHHe 3HAHUI B 00JIACTH TUIAHUPOBAHUS W KOHTPOJIS X012 BHITIOJIHCHHSI
MPOEKTA;
- (hopMupoBaHNE W Pa3BUTHE HABBIKOB MCCIEIOBATEIHLCKON M TBOPUECKOU paboTHI,
SKOHOMHYECKOTO MOJICIHPOBAHUS TTPOSKTOB C MPUMEHEHHEM IPOTPAMMHBIX CPEICTB.
1.2. IpenmeT TUCHUILUINHBI
[Ipeamer AMCIMTUIMHBIL — OpraHu3alMOHHO-YIPaBICHUYECKHE OTHOIIEHUS, BO3HHUKAIOIIWE B
nporiecce pa3paboTKe U peanu3aly MPOSKTOB, (PAKTOPhI U YCIOBUS, crIocoOCTBYONTUE YD PEKTUBHOMY
OCYIIECTBJIICHUIO TIPOEKTOB B >KMBOTHOBOJCTBE.
1.3. MecTo AUCUMILIMHBI B 00pa3oBaTe/IbHOM mMporpamme
Huctmminaa  «IIpOeKTHBI ~ MEHEKMEHT» OTHOCHTCS K bioky 1, o0s3aTenbHOl  yacTw
oOpa3zoBareibHON MporpamMmbl, oosi3aTenbHas aucuuiuinaa b1.0.02.
1.4. B3auMocBSI3b C IPYTUMH JUCHHUIIIMHAMM
OcBoenue yueOHOU AuctUmInHbl «[IpOeKTHBI MEHEKMEHT» OCHOBBIBACTCS Ha 3HAHUAX U YMEHUSX,
MOJIyYEHHBIX [IPH U3YyYEHUH TaKUX JUCLUIUIMH Kak «Opranusanus v mianuposanue HIPy.



2. I[Inanupyemblie pe3yabTaThl 00y4eHUsl MO JUCIUIITIHHE

KomnereHmus NuaukaTop A0CTHKEHUSA
KOMIIETeHI MU

Kox Copnepxanne Kox Copepxanune

VK-2 Crniocoben 31 3HATh PUHIUITI YIIPABICHUS TPOCKTAMH,
YIIPaBJIATh OCHOBHBIE JTallbl €r0 XU3HEHHOI'O LIHUKJIA, METOMbI

IPOCKTOM Ha BCEX IIPEJCTABIICHUS [UIAHOB U PE3YyJIbTATOB MPOECKTHOU

JTanax ero JIEATEIbHOCTH
JKAU3HEHHOTO

YMmeTh pa3pa6aTBIBaTB KOHICIIIHUIO IIPOCKTa,

Vi
LHka dbopMyaMpoBaTh 3a7add MPOCKTa Ha BCEX dTamax
€ro XU3HEHHOI0 LMK, COCTaBIIATh OTYET O
MPOEKTHOU NEATETBHOCTH
11 HMeTh HaBBIK NMPOEKTHON NEATCILHOCTH W
yIpaBJICHUsS TMPOEKTaMH B CBOCH MpPodheCcCHOHATBHON
chepe
3. O0bEM TUCHUIIMHBI M BUIBI padoT
3.1.  Ounas dopma 00yyeHUs
CemecTtp
IToka3zaTenu 5 Bcero
O61mast Tpy10EMKOCTb, 3.€./4 3/108 3/108
OOm1as KOHTaKTHas pabora, 4 24,75 24,75
OO6mias camocTosTenbHas pabota, 4 83,25 83,25
KonTakTHasg pabora Ipu IPOBEAECHUH YUYEOHBIX 3aHATHI
p pH IpoBEA y ’ 24,00 24,00
B T.4. (4)
JIEKIAU 8 8,00
MPaKTUIECKUE-BCETO 16 16,00
CamocTosTenbpHas pabota NpuU MPOBEIEHUH yUeOHBIX
3 P pH TIpoBed y 65,50 65,50
3aHATHH, 4
KonTakTHas paboTa mpu MpOBEICHUHN MPOMEXKYTOUYHON 0.75 0.75
aTTecTalnuu odyyarouuxes, B T.4. (4) ’ ’
T'PYIIOBbIE KOHCYJIbTAUH 0,50 0,50
3K3aM€eH 0,25 0,25
CamocrosTelbHas paboTa MpU MPOMEKYTOUHOM 17.75 17.75
aTTecTaluu, B T.4. (4)
MOJTOTOBKA K K3aMEHY 17,75 17,75
dopma IpOMEKYTOUYHOU aTTECTAIIUN JK3aM€eH JK3aM€EH




3.2. 3aounas ¢opma o0yueHust

Kypec

IMoxka3aresan 1 Bceero
O61mast Tpy10EMKOCTb, 3.€./4 3/108 3/108
OOm1as KOHTaKTHas padbora, 4 8,75 8,75
OO6mias camocTosTenbHas paboTa, 4 99,25 99,25
KoHnTtakTHas paboTa npu NpoBEJCHUU y4EOHBIX 3aHATHIA, 8,00 8,00
B T.4. (4)
JIGKIIUU 4 4,00
MPaKTUIECKUE-BCETO 4 4,00
CaMOCTUOﬂTenLHaﬁ paboTa mpu NpoBEJECHNUN y4eOHBIX 81.50 81.50
3aHATHUH, 4
KoHTakTHas paboTa mpu MPOBEICHUH TPOMEKYTOUHOU
0,75 0,75
aTTecTaluu 00yJarouuxcs, B T.4. (1)
T'PYIIOBbIE KOHCYJIbTAUH 0,50 0,50
3K3aM€eH 0,25 0,25
CamocrosiTenpHas paboTa IpH MPOMEKYTOUHOU 17.75 17.75
aTTecTaluu, B T.4. (4)
MOJTOTOBKA K K3aMEHY 17,75 17,75
dopma IpOMeKYTOUYHON aTTEeCTALUU JK3aMEH 3K3aMEH




4, Conep:xanue THCIHUINIUHBI
41. Copep:xxaHue THCHMIUIMHBI B pa3pe3e pa3/iesioB U MOAPa3IeIoB

Paszoen 1. Beedenue 6 ynpasnenue npoexmamu Iloopazoen 1.1. OcHnoswbi ynpaenenus
npoexmamu

DBOIIOLUS TEOPUH YIIpaBICHUs MPOEKTaMH, HayyHble KOHUenuuu. [Ipeamocwiiku mepe- xoxa
K YIPaBJICHHUIO K MPOEKTHOMY MEHEIDKMEHTY. Pa3BUTHE METONOB ympaBiieHUs mpoekTamu. [loHsThe
MPOEKTa U COZAEpKaHHe yIpaBieHus nmpoekToM. OKpyxkaromas cpena npoeKTa.

CtpyKTypa TNpOEKTa, MpH3HAKH NPOEKTa, Kiaccuukanuss NpoeKToB. JKW3HEHHBIH LUK
npoekTa. [Iporecchl yrpaBineHus MPOeKTaMy: WHULMALNSA, JIAHWPOBAHKUE, UCTIOJHEHUE U 3aBEpILICHHE.
[TpuHIMITBI, METOABI U OCOOCHHOCTH YIPABJICHUS MPOCKTAMHU B )KHBOTHOBOJICTBE.

CuCTeMHO-OPHEHTHPOBAaHHAS MOZEb YIpaBlieHHs MpoekToM. CTparernvyeckoe, onepaTuBHOE
WUHCTPYMEHTAJILHOE YIIPABJICHUE POCKTOM

Ioopasoen 1.2. Konyenyus ynpaeieHus npoekmamu 6 Ompaciu HCUBOMHOB800CHEA

WNunnmanus u pazpabotka KoHuenuu npoekta. Llenu u 3agaun npoekta. dopma yrnpapieHus
MPOCKTaMHU. YTIPaBICHHUE TPOCKTaMH M YIpaBlIeHHE opraHu3aimusmu. [lpen WHBeCTHIMOHHAs Qa3za
npoekTa. OIlleHKa J>KU3HECIOCOOHOCTH TpoekTa. KoHcraTauus TpeABapUTEIBHOTO —COJCpPIKAHUS
MIPOEKTA.

Pazoen 2. Ilpoyeccvl ynpaenenus npoexmamu

Hoopazoen 2.1. Ynpasnenue xomanooi u pabomamu npoexma.

[lonstue «xomanna npoektay. [IpuHimnbel 3¢ ¢dekTuBHON padoThl KoMaHAbl. CTPYKTYpHI
yrpapieHus npoektamu. OyHKIMK y4acTHUKOB NpoekTa. OpraHu3anoHHasi KyJbTypa.

PykoBOICTBO, JHMIEPCTBO, CO3AaHUE TPOCKTHOW KOMaH/ABI. YTpaBicHHE KOH(MIUKTAMH B
CHCTEME MPOEKTHOTO MEHEKMeHTa. [IpoeKTHEBIH oduc.

[TonsiTre «pabotay. OCHOBHBIE MPUHIMUIIBI BhIAENEHHs padoTel. CTpyKTypa pa3ouenus padort.
Hepeso pador (WBS — Work Breakdown Structure). ekomnozunusi padort. [Ipouecc CTpykTypHu3aiuu
npoekTa. MaTpuia pacnpeaeneHus OTBETCTBEHHOCTH.

Opranu3zaius padbot o npoekTy. KoHTposs paboT mpu peanusaiuu MpoeKTa.

Iloopa3zoen 2.2. Ynpasnenue pecypcamu npoekma 8 dHcugomHo800CHEe

[porneccrl ynpasnenus pecypcamu npoekta. [lonsitiue «pecypc», Buasl pecypcoB. OCHOBHBIE
3aa4uy ynpasieHus pecypcamu. OCHOBHBIC TIPUHIIMITHI IJTAHUPOBAHUSL PECYPCOB IMPOEKTA.

VYrpaBneHue 3aKylnkaMH pecypcoB mpoekta. CHcTeMa pacIpeieNeHHs PEecypcoB IPOEKTA.
VYnpasieHue moctaBKaM# pecypcoB MpoekTa. BriOop mocTaBIIMKOB pecypca mpoekta. KoHTposb 3a
MOCTaBKOM pecypcoB. KaneHnnapHoe miiaHHpOBaHUE TIOCTABOK PECYPCOB.

VYupasnenue 3anmacamu. Bujsl 3amacos. Touka 3aka3za uiu noporosbiid 3anac. CTpaxoBoid 3amac.
3atpatsl Ha (popMUpOBaHKE U XPAaHEHHUE 3aM1acoB.

Iloopaszoen 2.3. Ynpasnenue cmoumocmvio npoexkma.

Bugpl cmer u mopsmok ux pa3paborku. OCHOBHBIC TPUHIMIBI YIPABICHUS CTOMMOCTBHIO
npoekTa. OueHka cTonMocTH npoekTa. [IpenBapuTenbHas oleHKa KU3HECTIOCOOHOCTH/ pearn3yeMOCTH
npoekTa. CTpyKTypa CTOMMOCTH IpOEKTa B paspe3e craredl 3arpar. Buusl 3arpar: o0s3arenbcTBa;
OrO/DKETHBIC 3aTpaThl; (aKTUICCKUE 3aTPATHI.

bromxetupoBanne  mpoekTta.  Bumel  OWOJUKETOB:  MpeNBAPUTENBHBIN,  YTOYHEHHBIM.
OKOHYATENbHBIN, (akTudeckuil. MeToapl KOHTPOJIS CTOMMOCTH TpoekTa. IlmaHoBbie (OFOKETHEIE)
3arpatel — BCWS (Budgeted Cost of Work Scheduled). ®axtuueckue 3atpathl

— ACWP (Actual Cost of Work Performed). Merox ocBoenHoro obobema. MHIEKC OCBOEHUS
3atpar (CPI).

Ioopas3zoen 2.4. Dghghexmusnocmv npoekma u ee oyenxa

Buget  sddextuBHOCTH  mpoekToB. [lokazarenn  AQQpeKTUBHOCTH. MeTOABl  OLEHKH
3¢ (EeKTUBHOCTH MPOEKTAa U YIPABJICHUS NTPOEKTaMH.



4.2. PacnpenesieHne KOHTAKTHOH W CaMOCTOSITEJBLHOW padoThl MpH

MNOArOTOBKEK 3aHATHUAM IO NoApasjaeiam

4.2.1. Ounas ¢opma oOyueHUs

KonrakTHas pabora

Paznensl, moapasaenbl IMCIUTUIAHBL CP
neknuu | JI3 113
Pa3zoen 1. Beeoenue 6 ynpagnenue npoekmamu
Iloopaszoen 1.1. OcHoswl ynpasnenuss npoekmamu. 1 2 15,5
Iloopaszoen 1.2. Konyenyus ynpasnenus npoekmamu 6 om- 1 2 10
Paciu AHCuBOMHOB0OCMBA
Pazoen 2. Ilpoueccevl ynpaenenus npoexmamu
Iloopaszoen 2.1. Vnpasnenue xomanooi u pabomamu npoex- 2 2 10
ma.
Ioopaszoen 2.2. Ynpaesnenue pecypcamu npoexma  Hcugom- 2 2 10
Ho80OCmBe
Iloopasoen 2.3. Vnpasenenue cmoumocmvio npoekma. 1 4 10
Hoopazoen 2.4. Dpgexmusnocmv npoexma u ee oyeHKa 1 4 10
Bceero 8 16 65,5
4.2.2. 3aounas popma 0OydeHUs
KonrakTthas pabora
Paznensl, moapasaenbl IMCIUTUIAHBL CP
nexuuu | JI3 113
Pa3zoen 1. Beeoenue 6 ynpasnenue npoekmamu
Iloopasoen 1.1. Ocnoswi ynpasnenuss npoekmamu. 1 12
Iloopaszoen 1.2. Konyenyus ynpasnenus npoeKmamu. 1 12
Pazoen 2. Ilpouyeccol ynpasnenus npoexmamu
Iloopaszoen 2.1. Ynpasnenue komanoou u pabomamu npoex- 1 12
ma.
Iloopaszoen 2.2. Ynpasnenue pecypcamu npoexkma. 1 12
Iloopaszoen 2.3. YVnpasnenue cmoumocmvio npoexma. 1 1 12
Hoopazoen 2.4. Dpgexmusnocmv npoexma u ee oyeHKa 1 1 215
Bceero 4 4 81,5




4.3. IlepeyeHb TeM U y4eOHO-METOANYECKOT0 0O0ecieUeHUsl A5l CAMOCTOSITEIbHOI PadoThI
o0y4yaromuxcst
No Tema Y4eOHO-METOOUUECKOE 00ecIIeueHne O0BéM, U
n/ CaMOCTOSITENb dbopma
i} HOWPaOOTHI o0y4eHus
OYyHa | 3a04YH
s as
1 CpaBHUTEIILHBIC YnpaeneHue NpoekTamy B XXMBOTHOBOCTBE 15,5 12
noj- XOABI K [OneKTpOoHHLIN pecypc] : meTogu4eckue
OTIpeIeTICHUIO yKasaHus Ansi caMoCToATeNbHON paboThl
TIOHATUSA KIIPOEKT». Anst 00y4aloLLMXCS NO OYHON N 3a04HON
dhopmam 0by4eHUsi Mo HanpaBneHuto
2 Tepmunamase, noarotoBkn 36.04.02 3o0TexHNa (YpOBEHb 10 12
PA3BUBAIOIHACC mMarucTpatypsbl) / BopoHexckun
i, rocy4apCTBEHHbIV arpapHbIi YHUBEPCUTET ;
EEIPHTHer 0¢ [cocT.: C. B. KykcuH, M. E. OtuHoBa, T. B.
: 3akwweBckas] .— ONeKTPOH. TEKCTOBbLIE AaH.
3 CouyaibsHo- o ) 10 12
SKOHOMMUES (1 q)avuj : 289 K6) .— BOp?He)K : )
e BopoHexckuii rocyapCTBEHHBI arpapHblii
IPOGKTEL yHuBepcuteT, 2020 .— 3arnaswve ¢
a o — TUTYNbHOIO 3KpaHa .— Pexum ,u,ocnfna: ans 10 12
YIOBEHS  DA3BHTES aBTOpVINSOBaVHHbIX nonb3oBartenen .—
TekctoBbii hann .— Adobe Acrobat Reader
yIpaBIICHHUS 40 —
ggg:}ﬁ;ﬁm 3 <URL:http://catalog.vsau.ru/elib/metod/m15
5 Ympasnenue 5946.pdf>.
MIPOEKTa-MH B 10 12
KOPITOPAIIHSIX
6 Wudopmanmonnoe 10 21,5
obecrniedeHue
CHCTEMBI
VYmpasnenus
IPOCKTA-
Bceer 65,5| 81,5
0

DoHJ OLIEHOYHBIX CPEICTB AJISl POBeAeHHS P OMEeKYTOYHOM

aATTECTAIlMU U TCKYLIEI0 KOHTP 014

5.1. Dranbl opMHUPOBAHHUS KOMIETEHIUI

I K NHaukaTop IOCTHKEHUS KOM-
oapases JHCHMILIHHBI oMIleTe HI U S —

- 31

Ionpaznen 1.1. OcHOBBIynIpaBiIEHUS vK=2 Vi
MIPOEKTaMH. i
[Moapaznen 1.2. Konnenmus YK-2 31
YIPaBJICHHUS MPOSKTAMU B OTPACIIU Vi
JKHBOTHOBOJICTBA H1
[Moapaznen 2.1. YnpapieHrnekoMaH 101 YK-2 31
1 paboTaMu MPOEKTA. V1
H1



http://catalog.vsau.ru/elib/metod/m155946.pdf
http://catalog.vsau.ru/elib/metod/m155946.pdf

ITompaznen 2.2. Yupasienue YK-2 Vi
pecypcamu IIpoeKTa B H1
KUBOTHOBOJICTBE

[Moapaznen 2.3. YnpasieHue YK-2 vi
CTOMMOCTBIO IPOEKTA. H1
Ionpaznen 2.4. b hexTuBHOCTD VK-2 V1
MPOEKTa U €€ OLCHKA H1

5.2. lllkanpl M1 KpUTEPUN OLEHUBAHHUS JOCTHKEHHUS] KOMIETEHIUI
5.2.1. HIxaasl oneHMBAHUSA JOCTHKEHUS KOMIIETEH Uil

Bunsr onieHOK O1eHKu
AxaneMuyeckas HEY/IOBJICTBOPUTEIHHO YIOBJICTBOPUTEIILHO XOPOIIIO OTJINYHO
OIleHKa 1o 4-x
OQJUILHOM IIKaJie
5.2.2. Kpurtepuu oneHHUBAHHUS JOCTHKEHHS] KOMIETEHIUH

Kpurepuu oueHku Ha 3K3aMeHe

Orenka, ypoBeHb
JOCTHXKEHUS
KOMIIETEHITUH

Onucanue KpUTepueB

OTIHYHO, BEICOKHM

CTyneHT TMOKa3aJl TOJHBIE W TIYyOOKHME 3HAHHWS IPOTPaAMMHOTO
Marepuaia, JIOTUYHO M apryMEHTUPOBAHO OTBETHUJI HAa BCE BOMPOCHI
9K3aMCHAIIMOHHOTO OWJIeTa, a Tak)Ke Ha  JIOTIOJHHUTEIbHBIC BOIIPOCHI,
Croco0eH CaMOCTOSATENLHO PEeIlaTh CIOXKHBIC 3a7a9n

JMCIUTIIAHEI

Xopo110o, NpOJABUHYTHII

CryneHT TBEepAO 3HAET MPOrPaMMHBI MarepHall, IPaMOTHO €ro
W3JIaraeT, He JOIYCKAaeT CYLIECTBEHHBIX HETOYHOCTEM B OTBETE,
JOCTaTOYHO TIIOJIHO OTBETHJI HA BOIPOCHI 3K3aMEHAIIMOHHOTO Omiera
Y JIOTIOJTHUTENIbHBIE BOMPOCHI, CITIOCOOCH

CaMOCTOSITEbHO pelllaTh CTaHJApTHbIE 3a7a4M JUCLUILINHbI

Y 10BIETBOPUTEIILHO, CryneHT mokazaj 3HaHUE TOJBKO OCHOB MPOTrpaMMHOIO MaTepuaina,
TIOPOTOBBIH YCBOMJI €r0 MOBEPXHOCTHO, HO HE JOIMYCKald TIpyObIX OIIMOOK WU
HETOYHOCTEH, TpeOyeT HaBOASALIUX BOIMPOCOB IS NMPaBUJIBHOTO OTBETA,
HE OTBETWI Ha JONOJHUTENIbHbIE BOMNPOCHl, CHOCOOEH peuarh
CTaHJapTHHIC 3aJa4d JUCLHIIIUHEI C IIOMOIIBIO
MpenoaaBaTes
HeynosnersopurensHo, CTyz#eHT He 3HaeT OCHOB NPOrPaMMHOTO MaTepuala, JOMycKaeT rpyobie
KOMIIETEHIIUS HE omunOKM B OTBETe, HE CHOCOOEH pemaTrh CTaHAApPTHBIE 3a- Jadu
OCBOEHA JUCLHUIIINHBI Ja)K€ C IMMOMOIIBIO IPENOAaBaTENS

Kputepun ouneHku TecToB

Orenka, ypoBeHb
JIOCTHOKCHHS
KOMIECTESHINN

Onucanue KpUTEpUEB

OTIINYHO, BRICOKHI

Conep:kaHne MpaBHIIBHBIX OTBETOB B TecTe He MeHee 90%




Xopo11o, MPOABUHYThINA

Coneprkanyre MpaBUJIbHBIX OTBETOB B TeCTe He MeHee /5%

Y 10BIETBOPUTENBHO,
[IOPOrOBBIN

Coneprkanure MpaBUJIbHBIX OTBETOB B TecTe He MeHee 50%

HeynosnerBopurensHo,
KOMIIETEHIIMS HE OCBOECHA

ConeprkaHue paBUIIBHBIX OTBETOB B TecTe MeHee 50%

Kputepun ouenkn ycrHoro ompoca

OneHka, ypoBeHb
JIOCTYDKECHUS
KOMITETCHLIU I

Onucanune KpuTepres

3a4TeHO, BRICOKHI

CTyneHT IeMOHCTPUPYET YBEpEHHOE 3HaHHWE MaTepualla, YeTKO BbIpaskaeT
CBOIO TOYYy 3pEHHS 10 pPaccCMaTpUBaeMOMy BONPOCY, MPUBOISA
COOTBETCTBYIOIIHE IPUMEPHI

3auTeHo, MPOIBUHYTHIH

CTyneHT AeMOHCTpUpPYET YBEpeHHOE 3HaHHE MaTepuasa, HO JOMyCKaeT
OT/CTIbHBIC TOTPEITHOCTH B OTBETE

3auTeHo, TOPOT OBBIi

CTyaeHT JeMOHCTPUPYET CyIIECTBEHHbIE TPOOEbl B 3HAHUAX MaTepraa,
JIOITyCKaeT OIMOKH B OTBETAX

He 3auTeHo0, KOMIIETEHIUSA
HE OCBOCHA

CTyneHT NeMOHCTPHPYET He3HAHHWE MaTEepHala, JIOMyCKaeT rpyObIeomnOKu
B OTBETax

Kputepuu onenku pemienus 3agad

OneHka, ypoBeHb
JIOCTHIKEHHUS
KOMITETEHIIUHA

Onucanune KpuTepres

3auTeHo0, BLICOKUH

CTyzneHT yBEpEeHHO 3HAE€T METOJMKY U AJITOPUTM PEIICHHs 33141, HE J10-
MyCKaeT OIMOOK MPHU €€ BHIITOJHEHUH.

3auTeHo, MPOIBUHYTHIH

CTyzeHT B 1IeJIOM 3HAeT METOAWKY M aJllOPUTM PEILLICHHUS 3a]1auH, HE J10-
MyCKaeT rpyObIX OMMOOK MPH €€ BHITOJTHEHUH.

3auTeHo, TOPOT OBBIi

CTyzmeHT B 1IeJIOM 3HAET METOAMKY M alTOpUTM pEILICHUs 3a/1ayu,
JIOIyCKaeT OUIMOOK IPH €€ BHINOIHEHUH, HO CIIOCOOEH UCTIPaBUTh UX IPU
TTOMOITM MTPETIOAABATENSL.

He 3auTteHo0, KOMIIETCHITUS
HE OCBOCHA

CTyZ#eHT He 3HAaeT METOAMKY M allOPHTM PpELICHHs 33/1auH, JIOIyCKaeT
rpyObie OITMOKH MPH €€ BBITIOJIHEHHH, HE CIIOCOOSH UCTIPABUTh UX MPH
TIOMOIIY MTPENOIaBaTesl.

Kputepun ouenku pedeparon

Orenka, ypoBeHb
JIOCTUIKCHHUS
KOMITETEHIIUHA

Onucanne KpUTEpUEB

3a4TeHO, BICOKH I

Crpykrypa, coxmepxanune u  odopmienne pedepara  MOTHOCTHIO
COOTBETCTBYIOT MPEIbSBISIEMbIM TpeOOBaHHUSM, 00OOCHOBaHA aKTYaJbHOCTh
TeMbl, JaHbl 4YeTKhe (OPMYJMPOBKH, HCIOJIb30BAHBI  AKTYaJbHBIC
UCTOYHUKHU uHpopmarmy, OTCYTCTBYIOT op¢orpaduueckue,
CHHTAKCHYECKHE U CTUIMCTHICCKHUE OIIHOKU




3auTeHo, IPOJIBUHYTHIH

CTpyKTypa, COOCPIKAHUC u odopMmiIcHHE pedepara IIOJITHOCTBIO

COOTBETCTBYIOT MPEIbSBISEMbIM TpeOOBaHUsIM, 000CHOBaHA aKTyaJbHOCTh
TEMBbl, JaHbl 4YeTkue (OPMYIMPOBKH, HCIOJB30BAaHBl  AKTYyaJbHBIC
WUCTOYHUKM HWH(OpMAIMK, WMEIOTCSI  OTHeNbHBIE opdorpaduieckue,
CUHTaKCUYECKHE U CTHIIMCTHYECKUE OIIMOKH

3a4TeHOo, MOPOTrOBBI

CrtpykTypa, comepkanre u opopmiicHHE pedepara B IIEIOM COOTBETCTBYIOT
MPEeAbSBIICMBIM TPeOOBaHUSIM, OOOCHOBAaHA aKTYaJbHOCTh TEMBI, JaHbI
YeTkre GOPMYITUPOBKH, HCIIOIh30BAHbI KaK aKTYyallbHbBIE, TaK U YCTAPEBIIHE
WUCTOYHUKK HH(POpPMAIMK, WMEIOTCS OTHCNbHBIE  opdorpaduueckue,
CUHTAKCHYECKHE U CTHUIUCTHYECKHE

OLINOKH

He 3auTteHo0, KOMIIETCHIUS
HE OCBOEHA

Crtpykrypa, comepkanue W odopmieHne pedepara HE COOTBETCTBYIOT
MPEeNbBISIEMBIM TPEOOBAaHUSAM, AaKTyaJdbHOCTh TEMBI HE OOOCHOBaHa,
OTCYTCTBYIOT 4YeTKHe (HDOPMYJIMPOBKH, HCIIOJIb30BaHbI MPEUMYIIECTBEHHO
yCTapeBIFie UCTOYHUKA HH(POPMAIMH, UMEIOTCS B OOJBIIIOM KOJINYECTBE
opdorpadudeckne, CHHTAKCHYECKHE U CTUIMCTHIECKAE OIMOKH

5.3.

Matepuanabl AJisl OIIEHKU JOCTH:KEHUsS] KOMIIeTeHIUii

5.3.1. OuneHouyHble MaTepuajabl NMPOMEKYTOYHOW aTTeCTALNU

5.3.1.1. Bonpochkl K 3K3aMeHy

Ne Conep:kanue Kowmne- UK
TEeHIUA
1 | Onpenenenue NOHATUSA IIPOEKT». VYK-2 31
2 | Ponb pOCKTOB B pa3BUTHH OPTraHU3AIUH. YK-2 31
3 | OcHoBHBIE XapaKTePUCTHKH IPOEKTA: nenesas,  YK-2 31
OpPUEHTHPOBAHHOCTb, BpEMEHHAS OTPaHUYEHHOCTD,
KOOPJIMHUPOBAHHBIE B3aUMOCBSI31, YHUKAITBHOCTb.
4 | Tumsbl, KIacchl, BUABI MPOCKTOB. VK-2 31
5 | He Tpaguuuonnbie (MHHOBALMOHHBIE) ¥ TPaIUIIMOHHBIETIPOEKTHI. VK-2 31
6 | TexHuueckre U HE TEXHUYECKUE (COLMAIBHBIC) MPOCKTHI. YK-2 31
7 | IIpoexTsl C BHEIIHUM 3aKa34HKOM. YK-2 31
8 | BHyTpeHHHE TIPOEKTEHI. YK-2 31
9 | OCHOBHBIC 3JIEMEHTBI IPOCKTA. YK-2 31
10 | OkpyxeHue MpoeKTa, YCIOBHS MPOCKTA. YK-2 31
11 | PykoBoauTens MpOEKTa, KOMAaHIAa W YYACTHUKHU MPOEKTA. YK-2 31
12 | Henu 1 KU3HEHHBINA IIUKJ MPOEKTA. YK-2 31
13 | TenpeHUMH pa3BUTHUS YIPABICHUS MPOCKTaAMH. YK-2 31
14 | TlonaTtue NMPOEKTHO-OPUEHTUPOBAHHOTO YIIPABJICHUS. YK-2 31
15 | Hasnauenue u npenMymIeCTBA IIPOEKTHO-OPUEHTUPOBAHHOTO VK-2 31
YIIPaBJICHHUSI.
16 | Opranuszanuu, OpUEHTUPOBAHHbBIE HA IPOEKTHI. YK-2 31
17 | Tune! u BHABI OpranK3anKii, IPUMEHSIOIIUX TIPOEKTHO- VK-2 31
OPHEHTHPOBAHHOE YIPABJICHUE.
18 | ®opmupoBaHUEe MHBECTHIIMOHHOTO 3aMbICNIa MPOEKTA. YK-2 31
19 | IlpenBapurenbHast MpopadOTKa LENel W 3a7ay MPOEKTa. YK-2 31
20 | Pa3paboTka jmepeBa Ieneil mpoekra. YK-2 Vi




21 | Opranu3zaimoHHasl CTPYKTypa yIpaBJICHUS TPOEKTOM: YK-2 Vi
(¢yHKIMOHANBHAs, crabas MaTpuyHas, CUJIbHAs MaTpH4yHasd,
MIPOCKTHAS.
22 | Mecto ® poib TPOIECCOB IUIaHMpOBaHHMs B ynpasinenun YK-2 V1
MIPOEKTaMH.
23 | OpraHu3anus U OCHOBHBIC 3Talbl Pa3pabOTKH MPOCKTA. YK-2 vi
24 | KoHuenuus M BUJCHHE MPOEKTA. VK-2 V1
25 | CucreMHOe TIpeACTaBICHUE O MPOEKTE. YK-2 Vi
26 | Mepapxudeckas CTpyKTypa paboT NpoekTa. VK-2 V1
27 | Onepauuu NpoeKTa: MOHATHE M Ha3HAYCHHE. YK-2 V1
28 | XapakTepucTHKa Omepaluii MpoeKTa. YK-2 V1
29 | Bpemennble MacmTaObl TUIAHUPOBAHUS ONEPAIIHA. YK-2 V1
30 | Meronpl MIaHUPOBAHMS OTEPAIIHIA. YK-2 V1
31 | CereBoii aHaIM3 W KaJlEHAAPHOE TUIAHUPOBAHHE TPOCKTA. YK-2 Vi
32 | MeTonbl CTPYKTYpHOU JEKOMIIO3HIIHH. YK-2 V1
33 | KamengapHoe TUIaHUPOBAaHUE TPOECKTA. YK-2 V1
34 | TlocnemoBaTeabHOCTh NIATOB KAJICHAAPHOTO TUTaHUpoBaHUS. |YK-2 V1
AHanmu3 KaJleHAApHOTO IulaHa-Tpaduka.
35 | Onrumuzanus KajJeHIApHOTO TUTaHa. VK-2 V1
36 | TexHONMOTMM OMUCAHUS CTPYKTYPHI MPOCKTA. YK-2 V1
37 | Oduc npoekra. VK-2 Vi
38 | TunuuHble AOKHOCTH  NPOEKTHOM  Tpynmbl: MeHemkep moy K-2 Vi
WH(POPMALIUH, SKCIEPT, KOOPAUHATOP, aIMHHUCTPATOP.
39 | PykoBoauTenp mpoekTa: Beaymias poiib, (PyHKIUH, 3a71a4u. YK-2 Vi
40 | IlogroToBka W cepTU(UKAIUS MEHEIKEPOB MPOCKTA. YK-2 Vi
41 | OOmme moaxo/ibl K MOTUBAIIMM YYACTHUKOB TPOEKTA. VK-2 V1
42 | MoTtuBanusi 4I€HOB MPOCKTHON TPYIIIHI. YK-2 V1
43 | TexHOJOrMM OpPraHU3alUU MPOEKTHOTO KOJIJICKTHBA YK-2 V1
44 | Ananus BO3MOKHOCTEH HCITOJIb30BaHUs coBpeMeHHBbIX Y K-2 V1
WH(POPMALMOHHBIX TEXHOJOTUH Ul MOBBIMIEHUS 3P (HEKTUBHOCTH
KOMMYHUKAIIAN B MTPOEKTE.
45 | YmpaBieHHEe Ka4ecTBOM IPOEKTAa: COBpEMEHHbIe KoHuenuuu. |YK-2 Vi
46 | Ilpormecchl ympaBieHHs Ka4eCTBOM IPOEKTA. YK-2 Vi
47 | Cea3b cUCTEMBI Ka4eCTBa OPraHM3allid U CHCTeMbIMeHepKkMenTa Y K-2 Vi
KauecTBa MPOEKTa.
48 | Mertonpl aHanm3a KayecTsa. YK-2 V1
49 | Mertoabl obecriedeHrs1 Ka4ecTBa MPOCKTA. YK-2 V1
50 | ®daktopsl 3PPEKTUBHOCTH MEHEIHKMEHTa MPOEKTOB. YK-2 HI
51 | CoBpeMeHHas KOHIIETLMS MapKEeTUHTa B YIpaBleHUUIpoeKTaMu. Y K-2 HI
52 | dopMupoBaHUE KOHIEMIIMA MapKETHHra MpPOEKTa. YK-2 H1
53 | [lporpamma MapKeTHHra MPOEKTa: YIPaBICHUE YK-2 H1
NPOAYKILMEH, yIpaBeHUE 1IEHOH, yIpaBiIeHHUE TPOJBIKEHUEM,
yIpaBjeHHe COBITOM MPOIYKIUU TPOEKTA.
54 | Unentudukamusi pucKoB MPOEKTa. YK-2 H1
55 | OcHOBHBIE MPUHIUIBI YIIPABICHUS CTOMMOCTBIO HMPOEKTA. VK-2 HI
56 | OneHka CTOMMOCTH TPOEKTA. YK-2 H1
57 | BromkeTupoBaHue MpPOEKTa. YK-2 H1
58 | MeToasl KOHTpONS CTOMMOCTH —TpoekTa: Knaccudeckuit  |YK-2 H1
METOAX METOJ OCBOCHHOI'O 00BbeMa.
59 | OTueTHOCTP MO 3aTparam MPOEKTa. YK-2 H1




60 | AHanM3 TIPOEKTHBIX PHUCKOB: KAueCTBCHHBIH W YK-2 HI
KOJIMYECTBEHHBIM  aH&JIW3 pPHUCKOB. AHaIN3  IIOKa3aTeled
MPeIeTbHOTO YPOBHSL.

61 | Mertox mocTpOeHUs JIepeBa PEIICHUI MPOCKTa. YK-2 H1

62 | MeToIbl CHUKCHUS PHUCKOB. VK-2 H1

63 | [lonsaTHe pucka W  HEONPENEJEHHOCTH B  HpoeKTHOMYK-2 H1
YIIPABICHUH.

64 | [IpeaBapuTenbHBII aHATH3 OCYLHIECTBUMOCTH IPOEKTA. YK-2 H1

65 | Cornacosanne MHTEPECOB Pa3pabOTUMKOB TpPOeKTa MOKpyxeHusY K-2 H1
npoekTa. KoHuenmus corinacoBaHusl.

66 | AHanu3 CliCHApUEeB Pa3BUTHS MPOEKTA. YK-2 HI

67 | BromkeTHas >(PEKTUBHOCTH TPOEKTa, KOMMEpUECKas VK-2 H1
3¢ (eKTUBHOCTh NpPOEKTa, oTpacieBas 3()(EeKTUBHOCTDH
MIPOCKTA.

68 | OOmas cxema OleHKH 3PPEKTUBHOCTH MPOEKTA. YK-2 H1

69 | Mcxonusie manHble s pacdera 3PGEeKTUBHOCTH TPOCKTA. YK-2 HI

70 | OcHoBHBIEC TOKa3aTeny 3PPEKTUBHOCTH TPOCKTA. YK-2 H1

5.3.1.2. 3apauu K IK3aMeHy
Ne Coaepxxanue Komre- UK
TEHIUA

1 | IlpuBenute mpuMepsl MpoeKkTa B MPOU3BOACTBEHHON (upme, Ko- VK- H1
TOPBIN SBJSIETCS OAHOBPEMEHHO: 2
. BHYTPEHHHM U HAy4YHO-HCCIIEIOBATEIbCKUM;

. HOBATOPCKUM U MOHOIIPOEKTOM;
. JOJITOCPOYHBIM CTPOUTEIbHBIM.

2 | [IpencraBpTe cebe, YTO BaM MPEAJIOKWIA BO3MIABHTH MpoekT mg YK- H1
W3MEHEHUIO CHCTEMBI PEMHPOBAHUS nepconana 2
MsicoTiepepadaThIBaOIEro Iexa npeanpusTus. Kakue dS1eMeHTH
BHYTPEHHETO OKPYXEHHUS IpoekTa OyAyT Ha HEro BO3JIEHCTBOBATH
HaunOoJee
MHTEHCHBHO? UTO MOXXHO CKa3aTh O BO3JCHCTBHU Ha TPOEKT Ta- KOTO
Hanpumep, GpaKTopa, Kak CTHIIb PYKOBOJCTBA?

3 | CymecTBylomieil He Tak JaBHO HeOONbIION (upme mpemrararoTcst n1Bal YK- HI
IIPOEKTa CO3JjaHus BeO-CaiiToB. 2
IMpoekt A ob6oiimercs B $250 000 w, xak okumaercs, Oyner
o0ecrieunBaTh YUCTHIM TOOBOW MPUTOK JICHEKHBIX CPEICTB B pazMepe
$75 000.

IMpoexkt B oGoiimercs B $150 000 u, xak okumaercs, Oyner
o0ecrieunBaTh YUCTHINA TOIOBOM MPUTOK JEHEKHBIX CPEICTB B pa3mepe
$52 000. ®upma kpaitHe 03a00YeHA TTOCTYIIEHHEM JIEHEX HBIX
cpeacts OT mnpoekta. Kakoill MpPOEKT NpH HCHOJIb30BAaHUM MOJENH
IepUOJa OKYNAeMOCTH OKaXeTcsi OoJiee MpeoYTUTENILHBIM C
TOYKH 3PEHHSI MPUTOKA JICHE)KHBIX CPEICTB?
4 | Monomoii crienuanucT, IpUIIeANANA Ha paboTy B TEIEKOMMYHH- YK-2 HI

KallMOHHYIO (PUPMY, B TIEPBBIii e JCHb JOJKCH JaTh OTBET Ha
CIIEIyIONIMI BOIPOC: KAKOBA CPEIHSST CTaBKa JIOXOJHOCTH IIPOEK-Ta,
KoTopbii oboiaercs pupme B $200 000 1 OyaeT mpuHOCUTH
cpennerogoByo npubsus $30 000?




5.3.1.3. Bompochl K 3a4eTy ¢ OLEeHKOI
«He npedycmompenvi»

5.3.1.4. Bonpocs! k 3a4eTy
«He npedycmompernvi»



5.3.1.5. IlepevyeHn TeM KYpPCOBBIX MPOEKTOB (padoT)

«He npedycmompenvi»

5.3.1.6. Bornpochl K 3amure KypcoBoro npoekra (pa6oTbl)

«He npedycmompenvi»

5.3.2. OueHoYHbIe MATEPHAIBI TEKYIIero KOHTPOJS

5.3.2.1. Bonpochl TecTOB

Ne Conepkanue Kowmne- UK
TeHHUsl

1 | [puHsTHIA K UCTIONHEHUIO TUIAH MPOSKTA B OTPACIH KUBOTHOBOACTBa, YK-2 31
coJepKaliuid cBeJeHHs 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX
napaMeTpax MpoeKTa, Ha3bIBAeTCs

2 | JlokymeHT, coaepamuii oOuryro cyMMy (HHAHCOBBIX CPEJICTB, VYK-2 31
pacripeeNICHHbBIX 10 CTaThsIM M BPEMEHHBIM I1€PHO01aM,Ha3bIBACTCS

3 | CTpyKTypupOBaHHBI  KOMIUIEKT — JOKyMEHTamuu mpoekra mo | YK-2 31
MIPOM3BOJICTBY MsiCa U MOJIOKA, MPE/ICTABICHHBIN B OyMa)KHOM H/HJIH
9JIEKTPOHHOM BHJIE, HAa3bIBAETCS

4 | COBOKYMHOCTh JIUI[, TPYNI ¥ OpraHu3aiuii, oObeAWHEHHBIX BO YK-2 31
BPEMEHHYIO OpIaHU3allMOHHYIO CTPYKTYPY [UI1 BBINOJHEHHUs paboT
MIPOEKTa, Ha3bIBaeTCA

5 | CymiecTBeHHOE COOBITHE MPOEKTA, OTPAKAIOIICE MOTyICHUE YK-2 31
M3MEPUMBIX pe3yJIbTaTOB MPOEKTa, MPEACTABIsAET cOOO0M

6 | M3mepuMblii pe3ynbTaT, KOTOPBIA TOKEH OBITH MOJYYEH B X0 YK-2 31
peajin3aluu MNpoeKTa, 3To

7 | KoMIulekc B3aMMOCBSI3aHHBIX MEpONpPHATHH, HampaBieHHbIH H3 YK-2 31
CO3/1aHUE YHUKAIbHOI'O MPOAYKTA WIH YCIYI'd B YCIOBHUAX BPEMEHHBIX
U PECYPCHBIX OTPaHUYEHUM, 3TO

8 | [eiicTBHe, BBITIOIHAEMOE IS JTOCTIOKEHUS LENH MPOEKTa, ITO YK-2 31

9 | CoBOKYNHOCTH B3aMMOCBSI3aHHBIX JICMCTBUI, HAIIPABJICHHBIX HA VYK-2 31
JOCTHXKEHHE ONPEETICHHBIX Pe3YJIbTaTOB, 3TO

10 | TInanoBbIe AATHI KCHIONTHEHUS PAOOT M KOHTPOJIBHBIX COOBITHI YK-2 31
MIPOEKTA, ITO

11| BepostHoe s mpoekTa coObITHE, HACTyIUIeHHE KoToporo moxker | YK-2 31
KaK OTPHLATENBbHO, TaK U MOJIOKUTEIBHO OTPA3UThCA Ha pe3ybTaTax
IIPOEKTA, HA3bIBAETCS

12 | TInanupoBanue, OpraHU3alys W KOHTPOJIb TPYIOBBIX, (huHAHCOBBIX | YK-2 31
U MaTepualbHO-TEXHUYECKHUX PECYpCOB IPOEKTA, HAIpaBICHHbIE Ha
s exTHBHOE MOCTHMKEHHE IIEIeH MPOEKTa, Ha3bIBACTCS

13| Moaudukanuss yTBEpXKIEHHOTO paHee COJCPKAHUS, CPOKOB, YK-2 31
pPECYpCOB B MPOEKTE, a TAK)KE YCTAaHOBJIEHHBIX MPOLENYP,
Ha3bIBAETCs

14 | ®akTop, KOTOPBII cuuTaeTCss BEPHBIM AJIS IPOEKTa O€3 MPUBJICUCHUS VYK-2 31
JI0Ka3aTeNIbCTB, Ha3bIBAETCS

15| JeiicTBHe, npenpUHATOE Ul YCTPAaHEHUS] OOHAPYKEHHOTO VYK-2 31
HECOOTBETCTBUS IUIAHY IPOEKTA, HA3bIBAETCS

16| CnepsxuBatomuii pakTop, BIUSIONINIA HA X0 NCTIOJTHEHUS MTPOEKTA, YK-2 31
Ha3bIBACTCS

17| MeiicTBue, npeInpuHATOE JUIS CHIDKEHUS BEPOSATHOCTH — WJIH VYK-2 31
MOCJIECTBUN OTPHUIIATENbHBIX PUCKOB MPOEKTAa, HA3bIBAETCS

18| dusnueckoe WM IOPUANIECKOE JHII0, KOTOPOE SIBIISETCS BIAIENIbLIEM YK-2 31

pe3ynbTaTta MpoeKTa, sSBISeTCs




19| Jlumo, ocymecTBIIsIOINIEe yITPaBICHNE TIPOSKTOM U OTBETCTBEHHOE 32 YK-2 31
pe3yibTaThl MPOEKTa, SBISETCS
20| JIuo, OTBETCTBEHHOE 3a O0ecleYeHHe MpPOEeKTa pecypcamMu H YK-2 31
OCYUIECTBIISIIONIEE aIMUHUCTPATHBHYIO, (MHAHCOBYIO U UHYIO
HOJIICPIKKY MPOEKTA, SIBISIETCS
21| Ilens mpoekTa — 3TO: YK-2 31
22| Peanuzanus IpoeKTa — 3TO: VK-2 31
23| TIpoekT oTiiM4aeTcss OT MPOIECCHON NEATEIBHOCTH TEM, UYTO: VK-2 31
24| Yro 13 nepevncIeHHOro He SBISIETCS MPEUMYILECTBOM MPOSKTHON YK-2 31
OpTraHU3aIlMOHHOW CTPYKTYpHI?
25| Yro BriOYAKOT B ce0st MPOIECCHl OpPraHU3alud U TPOBEICHHS YK-2 31
KOHTPOJISI Ka4ecTBa MpoeKTa?
26| Mertox OCBOGHHOTO 00BbEMa JaeT BO3MOXKHOCTD: YK-2 31
27| Kakas 9acTh peCypCoB PacXoIyeTCs Ha Ha9allbHOM dTarlepeatn3aiu VK-2 31
mpoekTa’?
28| Kaxkwue (hakTophl CHILHEE BCETO BIMSAIOT HAa PEAM3aIMIO POEKTa? VK-2 31
29| HazoBuTe OTIUYHTENHHYIO 0COOCHHOCTh HHBECTUITMOHHBIX TTPOEKTOB: YK-2 31
30| Yro Takoe Bexa? YK-2 31
31| Y4acTHUKH TIPOEKTa — 3TO: YK-2 Y1
32| Nannmanust mpoeKTa SBISETCS CTaaueld B IMPOIEcce YIpaBICHUS YK-2 Y1
IIPOEKTOM, II0 UTOraM KOTOPOM:
33| Uto Takoe mpeameTHas 00JIaCTh MPOCKTa? YK-2 Y1
34| Jlns 4yero mpeaHa3HaYeH METOJ] KPUTHYECKOTO MyTH? YK-2 vi
35| CTpykTypHas JEKOMITO3HIIMS MPOCKTa — JTO: YK-2 vi
36| Kakue ¢akTopel HEOOXOAMMO YYHUTBHIBATH B TPOLIECCE MPUHSTHUS YK-2 Vi
pelIeHns O pean3ali WHBECTHIIMOHHOTO MPOEKTa?
37| Kax Ha3bIBaeTcsi BpeMEHHON TPOMEXKYTOK MEXY Hauajgompeanuzauuu| YK-2 Vi
1 OKOHYaHHUEM MpoeKTa?
38| B Microsoft ecth crnemyrorine THITBI PECYPCOB: YK-2 VY1
39| IIpoekT, KOTOpPbIl UMEET JHIIb OJHOTO MOCTOSHHOTO COTPYIHHUKA VK-2 vi
— VOPABISIONMIETO MTPOEKTOM, SIBISETCS ... MATPUYHONMCTPYKTYPOL.
40| Kak Ha3pIBaeTCs CKHJKA, COACUCTBYIONIAS pEeKiIaMe MpoeKTa? YK-2 Y1
41| JIBa WHCTpYMEHTa, COJCHCTBYIONIMX MeEHeKepy Tpoekta B| YK-2 Y1
OpraHM3aluyd KOMaHIbl, CIMOCOOHOW paboTaTh B COOTBETCTBHH C
LENSIMU U 33J]a4¥l MPOEKTa — 3TO CTPYKTypHasl cxema
OpraHu3aluu H....
42| HazoBute MeToa KOHTPOJS (PaKTUUECKH BBITIOJHEHHBIX PadoOT MO YK-2 yi
peanu3anuy MpoeKTa, MO3BOJISIONINI MPOBECTH y4eT HEKOTOPBIX
MIPOMEKYTOUHBIX UTOTOB JUIsl HE3aBEPUICHHBIX PadoT.
43| Tpu ciocoba puHAHCUPOBAHUS MPOCKTOB:caMO(pHHAHCHPOBAHHUE, YK-2 Vi
UCTIOJIb30BAaHUE 3a€MHBIX U ... CPEJICTB.
44| CoctosiHusI, KOTOpbIE TPOXOAUT TMPOEKT B TpoIecce CBOEH YK-2 yi
peanuzanuu
45| Kak Ha3pIBaeTcs BpeMEHHOE JOOPOBOILHOE 00ObEIUHEHNE VK-2 V1

YJaCTHMKOB IIPOEKTa, OCHOBAaHHOE Ha B3aUMHOM COIJIAIICHUH U
HaIpaBJIEHHOE Ha OCYLIECTBICHHUE PUOBLILHOTO, HOKAITUTaI0€MKOTO
npoekra’?




46 | 3aBepmraromas (a3a KM3HEHHOTO IUKJIA TIPOEKTA COCTOUT M3 VK-2 Vi
MIPUEMOYHBIX UCIBITAHUH U ...

47| Kak Ha3bIBarOTCS JAECHEKHBIE TOTOKH, KOTOPBIE MOCTYMAKT OTKAXKI0TO YK-2 Vi
y4acTHUKA PEaJIn3yeMoro mpoexra?

48| Kak  Ha3pIBaeTCsl ~ OpraHW3alMOHHAs  CTPYKTypa  ympaBieHusy YK-2 vi
MPOEKTaMHu, MpHUMEHseMass B OPraHU3alUsAX, KOTOPHIE MOCTOSHHO
3aHUMAIOTCSl peanu3aleil OJHOTO WM HECKOJIBKHX IPOEKTOB?

49| TIpoekT, 3aKa3yMK KOTOPOTO MOJKET PEIINUThCS YBEJIUYUTh €ro VK-2 vi
OKOHYATENIbHYI0 CTOUMOCTh 110 CPaBHEHHIO C INEPBOHAYAIBHOM,
SBIISICTCS:

50| O6benuHenre pecypcoB B TPOLECCE CO3[aHUs BUPTYaIbHOTroo(puca YK-2 Vi
IIPOEKTA XapaKTEPU3yeTCsl ... HE3aBUCUMOCTBIO.

51| OcHOBHBIE HaNpaBIEHUS W LETH OCYIIECTBIEHUs Oymymeronpoekta | YK-2 HI
OTIMCBHIBAIOTCS B pa3jene Ou3Hec-IulaHa — aHaJIM3!

52| TIpoeKThI, UMEIOIIHNE BEICOKYIO TIPUOBIITFHOCTD U TAIOIINE YK-2 HI
KOHKYPEHTOCIOCOOHYIO NMPOAYKIHNIO, (PUHAHCUPYIOTCS:

53| Ilpomecc pa3pabOTKM OCHOBHOW JTOKYMEHTAIlMM IO TPOeKTy, | YK-2 HI
TEXHUYECKUX TpeOOBaHUM, OLIEHOK, YKPYMHEHHBIX KaJCHAApPHBIX
IUIAHOB, MPOLEAYP KOHTPOJIS U YHIPABICHUS — 3TO ...
IUTAHUPOBAHUE:

54| CymectBo mpemraraeMoro MmpoeKkTa — 3TO pasfiesl OW3Hec-TuIaHa YK-2 Hl
MIPOEKTA, KOTOPBIM OMUCHIBAET MPOIAYKIHIO H:

55| TpaauIMOHHBINH UHCTPYMEHT POEKTUPOBAHUS U VYK-2 HI
N300paKEeHUSOPTaHN3AMOHHBIX CTPYKTYP:

56| Jlns opranuzanuii, peryaspHO peaTu3yrOIuX OAWH WU YK-2 H1
HECKOJIbKO MPOEKTOB, MPUMEHSETCS TUIl OPraHU3aLUOHHON CTPYKTYPHI
YIIPaBJICHHUS MPOCKTAMHU:-

57| IIpoekT, XapakTepU3YIOIIMHCS TeM, 4YTO HMeEeT TOJdbKO oxHorg VYK-2 HI
MIOCTOSTHHOTO COTPYJIHHKA — PYKOBOJUTENS MPOEKTA, BHITOIHSIOIETO
(YHKIIMM KOMMYHHKAITMOHHOTO IIEHTpa
MPOEKTA, SIBISAETCS ... MATPUYHON CTPYKTYPOW:

58| Komruiekc HMHXEHEPHO-KOHCYJIbTAIIMOHHBIX yCIyr Kommepdeckoro | YK-2 H1
XapakTepa [0 TOJrOTOBKE U OOECIEYEHHI0 HEMNOCPEICTBEHHO
nporiecca HPOU3BOJICTBA, 00CITy>KHBAaHHIO COOPY>KCHHH,
9KCIUTyaTalluu XO3SHCTBEHHBIX O0BEKTOB U
peanu3anuy MpOAYKIUH:

59| PecypcamMu 115 BBITIOTHEHHUS pabOT IO MPOEKTY THIIA YK-2 HI
«MOIIHOCTB» SIBIISIOTCS JIIOAU U:

60| B cmibHOW MaTpUYHOH CTPYKType B TMPOCKTHI IPHBIIEKACTCS YK-2 Hl
CTONIbKO % BCEX OPraHM3alUOHHBIX PECYPCOB MPEINPUITHS:

61| OTHOIICHNE BBICOKOJIMKBUIHBIX AKTHBOB K TEKYIIUM TIacCHBaM YK-2 Hl
— 93T0 KOG (HIIUEHT ... JIUKBUIHOCTH:

62| AHanu3 M OlleHKAa YKOHOMUYECKO# AP PeKTHBHOCTH YK-2 H1
OPTaHU3aIMOHHBIX CTPYKTYP MOXKET IPOBOAUTHCS CUCTIONb30BaHUEM
METOAOJIOTUH:

63| BimsHue peanu3aiiiu MpoeKkTa Ha IeATEIbHOCTh APYTUX YK-2 H1

AQHAJIOTMYHBIX TPENPHUITUN YIUTHIBACTCS MPH OLIEHKEI(P(HEKTUBHOCTH
MIPOEKTa:




64

l'opuzoHTanpHas JuHeHas nuarpaMMa, Ha KOTOpOM 3aJadud MpoeKTa

YK-2

HI

NPEACTABILIOTCA  IPOTSHKEHHBIMH  BO  BPEMEHU  OTPE3KaMHU,
XApaKTepU3YIOIIMMHUCS] JaTaMU Hadajla M OKOHYaHUA, 3aJEpiKKa-
MU H, BO3MOXHO, IPYrUMU

BPEMEHHBIMM IIapaMETpPaMu, — OTO JUarpamma:

65

Hackonbko cripoc 4yBCTBUTENEH K U3BMEHEHHIO LIEHBI,
MOKA3bIBAET ... CIIPOCA:

VYK-2

H1

66

MTtpadsr 3a HecoOMOAEHHEM 3aKOHONATEIBHO YCTAHOBIIEHHBIX
HOPMATUBOB OTHOCATCA K ... (I)YHKIII/II/I rocyiapCTBEHHOI'O
YIPABICHHS:

VYK-2

H1

67

Meton KOHTpOJNS (PaKTHUECKOTO BBIOJHEHHS padOT IOIPOEKTY,
B KOTOpPOM paboTa MJEIUTCS Ha YacTH, Kaxdas M3 KOTOPBIX
MOJPa3yMEBAET OIPEIEICHHYIO CTEIEHb 3aBEPILIEHHOCTH paloThl,
ABJIAETCSA METOAOM IIO:

YK-2

H1

68

[Ipu onenke komMmepueckod 3(pHEeKTUBHOCTH MPOEKTAa B KAUECTBE
OTTOKa paccMmarpuBaercs (-l0Tcs):

YK-2

H1

69

MeTozbI ceTeBOro ITAHMPOBAHHS OCHOBBIBAIOTCS HA METONAXOICHKU
U IIepecMOTpa IUIaHOB U:

YK-2

H1

70

['enepasibHas Lenb NPOEKTA, YETKO BBIPAXKEHHAS IPUYMHA
€roCyIlleCTBOBAHUSI — 3TO €ro:

VYK-2

H1

71

@OyHKIMK KOHTPOJIS 3a peajn3anueil IpoeKTa BBIMOIHAET OaHK-
KPEOUTOP H:

VYK-2

H1

72

I[eHC)KHbIG IMOTOKH, IOCTYMAOIIHUEC OT KAXKAOTO YHACTHHKA BIIPOCKT,
Ha3bIBAKOTCA:

VYK-2

H1

73

OOnacTaMu MNPUMCHCHHA KOHUCIIHU OTKPBITOT'O ITPOCKTACTAHOBATCS
0oJIbIIIME 9KOHOMHMYECCKUEC, COINAJIbHBIC 1
COHAJIbHO- SKOHOMHWYCCKHUE ITPOCKTHI ... YPOBHA:

VYK-2

H1

74

OO0nacTsiMi MPUMEHEHHs KOHLIETIUHY OTKPBITOTO POEKTa
CTaHOBATCS OOJIBLINE YKOHOMHUYECKHE, COLUAIbHBIE HCOLUAIbHO-
SKOHOMUYECKHE NPOEKTHI ... YPOBHS:

VK-2

HI

75

VYpapieHue NpoeKTOM — YIpaBJIeHUE MPOLECCOM €ro:

VK-2

H1

76

SBISIETC ~ HEKUM  HMOPHMOHOM,  3€pHOM,  JIATEHTHO
COAep)KalMM B cebe KOHLENIHI0 TNPOEKTa, MOIyJaloUNM U3
BHEIIHEH cpenbl HEOOXOAMMBIE PpECcypchl M BbIpAcTalOLUM B
pe3yabTaTe 3TOr0 B HEPApPXUUECKYIO, «IPEBOBUIAHYIO» CTPYKTYpPY:

VK-2

H1

77

IIpoekThI OpraHn3alOHHOMN HAIMIPaBICHHOCTH — 3TO TaKUE
HEKOMMEPYECKHUE MPOEKTHI:

VK-2

H1

78

Meton KOHTpoJisi (PaKTHUECKOTO BBIMIOJHEHUS PabOT MO MPOEKTY,
KOTOPBII OTCJIE)KUBAET TOJIBKO MOMEHTBI 3aBEpLICHUS
JIETAIBHBIXPAOOT, SIBJISETCSI METOJIOM ... KOHTPOJIS:

VYK-2

H1

79

PaboTel 1o peanmu3anuu MpoeKkTa MPOBOIAT B (a3e >KU3HEHHOTO
[MKJIA TTPOCKTA:

YK-2

HI




5.3.2.2. Bonpockl AJ1 YCTHOTO ONpoca

Ne Conep:xaHue Kowmme- "
TeHLUsl 1
K
1 | Ilo xakuM TpH3HAKaM KJIACCUPUIMPYIOTCS MPOIOBOIHCTBEHHbBIE YK-2 31
MPOEKTHI?
2 | Ha3oBute ocHOBHBIE TapaMeTPhI MPOEKTOB MO MPOU3BOJACTBY YK-2 31
NPOAYKIIMU KHUBOTHOTO TPOUCXOXKICHHS ?
3 | B gem cocrouT paznuune MEXIy LENbI0 W pe3yJbTaTOM IMpoeKTa’? YK-2 31
4 | OxapakTepu3yiHTe OCHOBHOE COJEp)KaHUE CTPATErHd TPOEKTa ? YK-2 31
5 | Uro mpencraBiser co00l OKpy)KEHHE MPOeKTa? YK-2 31
6 | HazoBute u oxapakTtepusyiiTe OCHOBHBIE METOJbI YIPABICHUSA YK-2 31
NPOEKTaMH B )KUBOTHOBOJICTBE ?
7 | Kak ompegnensercss pacdeTHbIM MEpUOA NMPU IKOHOMHUYECKOU YK-2 v1
OIICHKE MpoeKTa?
8 | OxapakrepusyiiTe CTPYKTYpYy [HAEHEXHBIX IIOTOKOB TIpoekta B  YK-2 V1
YKUBOTHOBOJICTBE ?
9 | Ha3oBute ocHOBHBIE aOCONIIOTHBIE MOKA3aTeNU MpPOEKTa ? YK-2 yi
10 | Kak paccumThiBaeTCsT © 4YTO OTpakaeT BHYTpeHHsss Hopma YK-2 Vi
JIOXOIHOCTH TpOeKTa?
11 | Kak paccuuThIBalOTCS M YTO OTPAXKAKOT MHIEKCHI JOXOIAHOCTH YK-2 vi
mpoexTa?
12 | HazoBure OCHOBHBIE BpEMEHHBIE IIOKa3aTend mpoekra, kak YK-2 Vi
OTIpeIeNIIeTCS CPOK OKYIaeMOCTH MpoeKTa?
13 | KakoBbl OCHOBHBIE 3TaIlbl 3aKPBITHS KOHTPAKTa? YK-2 vi
14 | B yem 3aKmouaercss OCHOBHOM KPUTEPHI IMPUHATHS PELIEHHS YK-2 Vi
MOBBIXOy U3 TPOeKTa?
15 | Kakue 3agaum  pemaroTcs Ha  [PeIUHBECTULMOHHON  Qaze YK-2 V1
npoekTa’?
16 | Kakwue aTambl BKJIIOYAET NMPEIUHBECTUIIMOHHAS (ha3a mpoekTa? YK-2 Vi
17 | HazoBuTe OCHOBHBIE MPEANPOSKTHBIC JOKYMEHTHI ? YK-2 Vi
18 | Kakue aCIEeKThI OTpaXKaroT TEXHHKO-9KOHOMHUueckue| YK-2 Vi
cooOpaxeHus?
19 | Ha xakue BOMpOCHI JaeT OTBET COJEp)KaHUE WHBeCTUIMOHHOTO| YK-2 vi
3aMbIcia’?
20 | Kakyro uH(MOpMAIUIO COACPIKUT JeKIapanus (X0aaraicTBo) o YK-2 Vi
HaMepeHUusX?
21 | OxapakTepusyiiTe cojepkaHue 0OOCHOBAaHHMS WHBECTHUITHMHA ? YK-2 Y1
22 | Ha3oBuTe OCHOBHBIC pa3jieibl OM3HEC-TUIaHA ? YK-2 Y1
23 | Yro mpencrarisier co00i opraHu3allMOHHAs CTPYKTypa? YK-2 vi
24 | Kakue opraHu3alMOHHBIE  CTPYKTYphl — HCHOJB3yrOTCs i YK-2 Vi
OCYUIECTBJIEHUS MpOeKTa?
25 | HazoBute ocobGeHHOCTH (YHKIMOHAIBHON  opraHu3auumonHol| VYK-2 Vi
CTPYKTYpHI ?
26 | B uwem cocrosAT OCOOEHHOCTH TIPOEKTHOW opranmzanmmu B YK-2 Vi
YKUBOTHOBOJICTBE?
27 | KakoBbl OCOOCHHOCTM MaTPUYHOH OpraHU3alMOHHOW CTPYKTypwl? | YK-2 Vi




28 | HazoBuTe OCHOBHBIE MOJOXKEHHS O BHYTPUXO3SIICTBEHHOM YK-2 Vi
MPOEKTHOM NIeATENbHOCTH Ha mpennpuatusx AITK 7
29 | Kakue 3aaun 1o3BoJIsieT pelaTh NMPOeKTHOe (PMHAHCUpOBaHUE? YK-2 V1
30 | HazoBuTe OCHOBHBIC 3Tallbl, peaIU3yeMble TIPH IICJICTIOaraHuu ? YK-2 Vi
31 | Kakue npu3sHaKku yKa3blBAIOT HA 3aBEPIIEHHOCTHIENEIOATaH S ? YK-2 Vi
32 | OxapakTepu3yiiTe BUbI TUIAHOB U UX OCHOBHOE COJEp)KaHUE ? YK-2 Vi
33 | Kakue MeTO/bl TIPUMEHSIOTCS NPU KAIEHIAPHOM TUIAHMPOBAHUM VK-2 Vi
paboT mo nmpoekTy?
34 | Kakue 3amaun NO3BOJISIET peIllaTh aHATUTHYECKas (YHKIUS? YK-2 Vi
35 | Kakue 3amaum mo3BONSieT pemiaTh NPU yOpaBieHUH mnpoektamu| YK-2 Vi
OpraHu3alMOHHAsT (QYHKIHUS?
36 | OxapakTepu3yiiTe OCHOBHBIC BUJIbI PECYPCOB, KOTOPBIMH YK-2 Vi
YIPABISAIOT MPH PeaTn3alyu MPOEKTOB ?
37 | Packpoiite conepkanue (GpyHKIUH MOTHBALUU ? YK-2 Vi
38 | Kakue ocoOeHHOCTH MMeeT (YHKIUS KOOpAMHAIIMN? YK-2 Vi
39 | Kakue QyHKIum BbIMOMHSIET OUC yMpaBiICHHS MPOSKTaMH? YK-2 Vi
40 | Kakue 3amauu pemraet QyHKIUS KOHTPOJIS U PETYITHPOBAHUS YK-2 Vi
npoekra?
41 | Ha3osure OCHOBHBIE ~ HOPMATHUBHO-TIPaBOBbIE  JTOKyMeHTh, YK-2 H1
peJIaMEHTHPYIOIIKME YIPABICHUE NPOEKTaMU B OpPraHax HCIOJHU-
TEIPHOW BJACTH W TOCYJApCTBEHHBIX OpraHax BopoHexckoil
obnacTu B cepe Nporu3BOACTBA NPOIYKIIHMH KHUBOTHOTO
MPOUCXOXKICHHS ?
42 | KakoBbl 0OIIME TOJOXEHUsSI yNpaBJICHUs TpoekTamu B opraHax| YK-2 H1
WCIIOJIHUTEILHOM BJIACTHU U rOCYAapCTBEHHBIX opraHaxBopoexckoi
obnactu?
43 | Oxapakrtepu3yiite NopsI0K GOPMUPOBAHHS OPTaHU3ALMOHHOMN YK-2 HI
CTPYKTYpHI POEKTA ?
44 | HazoBuUTEe OCHOBHBIC O3Talbl yNpaBiCHHsS NOpOeKTamu B opraHax  YK-2 H1
WCIOJHUTENIBHOM  BJIACTU U TOCYJApCTBEHHBIX  OpraHax
Boponexckoil 0051aCTH U TOSCHUTE OCHOBHOE COJEpXKaHHE ITHUX
3TanoB ?
45 | Kak ocylecTBIIsSIFOTCSl OpraHU3alMOHHOE COIPOBOKICHUE 1 YK-2 H1
MOHMTOPHHI IIPOEKTa B OpraHax MCIIOJHUTEIBHON BJIACTH U
rocyJIapCcTBEHHBIX opraHax Boponexckoit obnactu?
46 | HazoBure ocHOBHBIC MOKa3aTeau APQPEKTUBHOCTH MpOeKTa? YK-2 HI
47 | Kakue uCXOHbIC JaHHbBIC UCTIONB3YIOT Uis pacuetaddektuBHocT |  YK-2 H1

npoekra?




5.3.2.3. 3agaum 119 NPOBEPKH YMEHHUH U HABBLIKOB

Conep:xan
ue

Komme-
TEeHIH A

WK

JInst nepednciaeHHbIX HU)KE MPOEKTOB:

1. PazpaOoraiiTe onTuManbHbIN )KU3HEHHbIH LUK, OXa-
paKTepu3yHTe €ro OCHOBHBIE CTAIUU.

2. Ompenenure 00IaCTh MPUMEHEHUS IPOCKTA,
HaMETbTEPEIIEHNE OCHOBHBIX 3a/1ay.

3. Chopmynupyiite MHCCHIO U LIEIH IPOEKTA.
ITocTpoliTenepeBo nemnen.

4. Ormpenenure BO3MOKHBIX YYaCTHUKOB IPOEKTA,
Hepe-4uCIUTe UX UHTEPECHI.

5. CocraBbTe 3((HEKTHUBHYIO OPICTPYKTYPY U cHopMHU-
pyiTE KOMaHAy.

6. Ilepeunciute BHENTHUE U BHYTPEHHHE (DAKTOPHI,
KOTO-pbI€ MOT'YT MOBJIUATH HA MPOEKT.

[IpoexTsr:

- «Yuctelil ropon» (ropon 6e3 OecHpU30PHBIX KUBOTHBIX);

- Opranusanys caHaTOPHO-KYpOPTHBIX 30H B Boponex-
CKOH o0JacT;

- Opranmzanyst  peaOUIMTAIIHOHHOTO LHeHTpa s
OO0JIbHBIXAJIKOTOIM3MOM M HAPKOMAaHHUEH;

- [TocTpolika 3aropogHOTO A0Ma;

- Opranusanus MHHOBALIMOHHOTO MIPOU3BOJICTBA
(TIpomn3- BOACTBO KOCMETHUYECKOM mpoAyknuu Ha 6aze OO0
«Metammcty, CIIEeLUATTU3UPYIOIIETOCS Ha BBIITyCKE
MeTaJlII0YePEnuLlbl);

- OTKpBITHE CETU MAara3uHOB M30TEPHUYECKON MPOIYKIIVH;

- CTpouTENbCTBO MOJIOYHOTO KOMIUIEKCA B CEJIbCKOU
MECTHOCTH.

YK-2

H1

[IpeioXKUTE CTPATETHI0 W TEXHOJOTUIO BHEIPEHHUS MPO-
SKTHOTO yIpPABJICHHUsI B JIEATCIbHOCTh TAKUX OPraHM3allui, Kak:
1) 7Traumkas ¢dabpuka; 2) wmsicokomMOuHAT, 3) IMIBEHHOE
MPOU3BOJICTBO;

4) 3aBOJ MO W3TOTOBJICHUIO CTPOWTEIHHBIX MaTepHaioB; 5) MTH-
nedabpuka; 6) TPOHM3BOJACTBO TOBAapOB OBITOBOW XUMHUH, 1)
aBMa-  I[IMOHHBIA  3aBoj; 8)  KoHaWTepckas  (abpuka.
[IpenycMoTpuTE BO3MOXKHBIE CONPOTHBICHHS W pa3paboraiite
MEpBbI 110 HX MPEA0T-

BPAIIICHHIO.

YK-2

H1

[TpoekT co3maHus CHEUATU3UPOBAHHON (JIOTHIMH IS
SPYCHOTO TIPOMBICTA JOHHBIX IMOJBOJHBIX PHIO B MPUOPEKHON
3oHe A llenmsmu peanm3anuu mpoekTa sBIsiOTCS: 1) cos3nmaHue
CHELUATU3UPOBAHHON  (IIOTHINH B pamKax €IMHOTO
OPEANpPHUATHS. B IETSAX PAa3BUTUS NPUOPEKHOTO PHIOOIOBCTBA B

30He  A; 2) npo- MBIILIJICHHBI I JIOB €XKEroJHO
HEJIOUCIIOIb3yEeMbIX OOBEKTOB MOP-
CKOrO MpOMbIcha; 3) HU3yYCHHE, 9KCHEPUMEHTAIbHBIN u

IIPOMBIIII-

YK-2

H1




JICHHBIH JIOB MOJHOCTbIO HEHCIIOJIb3YEMBIX paHee OOBEKTOB MOp-
CKOrO MpoMmbIcia; 4) BBIMYCK BBICOKOKAYECTBEHHOW PBIOHOW MpoO-
JIyKIMH Ha YPOBHE MEXIYHApPOIHBIX CTAaHIApTOB; 5) pa3BUTHE
B3aMMOBBITO/IHOTO TAPTHEPCTBA M TOPrOBIM CO CTpPaHAMM  OJIMXK-
Hero 3apyOexbst; 6) cozmanue 10 300 MOMOSHHUTETBHBIX PabOUYMX
MecT. B xozme mpeaMHBECTHMIIMOHHOTO aHalu3a M NPOEKTUPOBAHUS
OBLTH BBISIBICHBI PHCKH M ONPEACICHBl MEphl HX IPEIyNpex/ie-
HUSL.

Bonpocs! g ananusa:

1. Kakue, no Bamemy MHEHHIO, HEJOPaOOTKU B aHAIHM3E U
OLIEHKE PHCKOB MOXXHO OOHapyXWTh B TPEJICTABICHHOM BBIIIE
Matepuaine?

2. OueHUTe MEPONPUSTHS MO CHUKEHHIO PUCKOB. SIBISIOT -
Cs M JaHHBIE MEPONPHUATHS aJCKBATHBIMU BBISBICHHBIM (DaKTO-
pam pucka?

5.3.2.4. Bonipochl 1Jisi KOHTPOJIbHOM (pacueTHo-rpaduyeckoii) padoTnl

«He npedycmompenvi»

5.4. CucTeMa OLlEeHUBAHUA JOCTHKEHHUSI KOMIIETEHIIUii

5.4.1. OueHka AOCTH:KEHHSI KOMIIETEHI[UII B X0/le MPOMEKYTOUHOI aTTecTAllMU

VK-2 CnocoGeH ymnpaBisTh MPOEKTOM Ha BCEX ATalax ero >KM3HEHHOTO ITHKJIa

WNuaukaTopsl gocTrkeHus kommereHimn YK-2

HOMepa BOIIPOCOB M 3aaa4

Kon

3aj1a4u K
9K3aMEHy

Copneprxanue BOIPOCHI K

9K3aMEHY

BOIIPOCHI K
3a4eTy

BOIPOCHI
1o
KypCOBOMY
MPOCKTY
(pabore)

3HaTh NPUHIMUIBI yOpaBieHHs Tnpoekra-|  1-19 -
MH, OCHOBHBIE JTallbl €r0 >KU3HEHHOTO
LUKJIA, METOb! MPEJCTABIECHUs IIAHOB

U PE3yNIbTATOB MPOEKTHOM NEATEIBHOCTH

pa3pabaTsIBaTh 20-49 -
npoekTa,  (HopMyIHpoBaTh 3a1a4n
IIpOEeKTa Ha BCEX JdTamax ero
KU3HEHHOI'0 LUKJIA, COCTaBIATh OTYET O
MPOEKTHOM

JeSITeNEHOCTH

YmeTs KOHIIECIIIHIO

H1

VMeTbs HaBBIK INPOEKTHON JEATENbHOCTH 50-70
U YIIPaBJICHUS IPOEKTaMH B CBOEH

npodeccuoHabHOM chepe




5.4.2. OuneHka J0CTH;KEHUsI KOMIETEHIMIi B X0/1e TeKYIero KOHTPOJIs

VK-2. Criocoben YHpaBJIATh MPOCKTOM Ha BCEX JTallaX €TI0 JKU3HCHHOTO ILIHUKJIA

Wuaukaropsl qocTiKeHus: kommeTeHwn Y K-2 Homepa Borpocos u 3a1au
Kon Conepxanne BOIIPOCHI BOIPOCHI 3ama4n s
TECTOB YCTHOTO TPOBEPKH
YMEHHH U
onpoca HaBBIKOB
31 | 3mars HpUHUMIBI YOpaBIeHHS HPOEKTaMH, 1-30 16 i
OCHOBHBIC DTallbl €r0 XKU3HEHHOTO IIMKJIA,
METO/TBI MIPEICTaBIICHUS TUTAHOB "
pe3yIBTATOB MPOEKTHOMW JEATEIHHOCTH
Y1 | Vmers paspabaTsiBaTh KOHIENLHIO IPOEKTA, 31-50 7-40 -
¢dbopmynupoBaTh  3a7a4M MPOEKTa Ha BCEX
JTanax ero >KU3HEHHOT'O IMKJIA, COCTABIAThH
OTYET O NPOEKTHOMU
JESITENbHOCTU
H1 NMeTh HaBBIK IPOEKTHOM NEATENBHOCTH U 51-79 41-47 1-3
YIpaBJIEHUs IPOEKTaMU B CBOEH
npodeccuoHanbHOU cdepe
6. YueOHO-MeTOIM4YecKOe M MHPOPMALIMOHHOE 00ecTiedeHune
JUCIUILTUHBI
6.1. PexomeHnayemasi Jurepatypa
Ne bubmmorpaduueckoe oncanue Tun usnanus Bun yueGroi
JUTEPaTyphI
1 3enenckuit I1.C. Ynpasnenue npoeKTaMI/I[anevKTpOHHLH?I Vueioe OcHOBHAS
pecypc] : Yuebnoe nmocooue / I1.C.3eneHckuit u ap. —
Kpacnosipck: Cubupckuii
denepanbublii yausepeuter, 2017. — 125 ¢. —
<URL:https://znanium.com/catalog/document?id=342084>
2 | Apmuiickuit B.U. TIpoexktupoBanue cucremM VYuebnoe OcHoBHas
YIIPaBICHUS PUCKAMU XO3SHCTBYIOIINX CYOBEKTOB
[asekTpoHHBIH pecypc] : YueOHoe mocooue /
B.1.Asnmuiickuii, B.M.be3snenexnnix, A.B.J/lamanko,
B.B.3emMmckoB, H.I'.Cunsasckuii. — Mocksa : OO0
"Hayuno-uznarensckuii niearp MHOPA-M", 2019
— 203 c. —
<URL:https://znanium.com/catalog/document?id=340539>
3 | Tono P.C. HHBecTHUIIMOHHOE  TMPOEKTUPOBAHUE: VYuebHoe OcHoBHas
Y4eOHUK [IJIEKTPOHHBIN  pecypc| Y4eOHuk

P.C.I'onos, E.B.banaun, U.1.I1epenepsies,
A.B.PykocyeB. — Mocksa : M3aarenbcko-Toprosas
koprnoparus "Jlamko u K", 2018. — 368 c. —
<URL:https://znanium.com/catalog/document?id=11495
6> .



https://znanium.com/catalog/document?id=342084
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[TpoexTHbiit MeHemxMeHT Ha mnpeanpusatusx AlTK:

y4eOHO-METOIMIECKOe nocooue TUTS
HEOKOHOMUYECKHUX CHELUAIBHOCTEH [DJEKTpOHHbIN
pecypc] / Boponexckuii rocyjapcTBEHHBINH arpapHbIi
yHuBepcutet; coct.. CaberoBa T.B., Kykcun C.B. —
Boponex: ®I'BOY BO Boponexckuit 'AY, 2021. —
50 C. —
<URL:http://catalog.vsau.ru/elib/books/b164624.pdf>.

‘YrpaieHne NPOEKTaMU B )KUBOTHOBOACTBeE: MeTomuaeckue
YKa3aHUA IS CAMOCTOSITETIbHON PaOOTHI I 00yUaroImXcs
10 OYHOH U 3a04HOM popmam 00yueHHs MO HAMPABJICHUIO
noaroroBku 36.04.02 3ooTexHus (YpOBEHb MarucTpaTyphbl)
[OnexTpoHHBIN pecypc] / BopoHekckuid rocynapCTBEeHHBIH
arpapubii yauBepcureT; cocT.: C.B. Kykcun, MLE. OtrHoBa,
T.B. 3akmesckas. — Boponex: ®I'6OY BO Boponexckuit
Ay, 2020. — 17 C. —
<URL.:http://catalog.vsau.ru/elib/metod/m155946.pdf>.

Meroanueckoe

Bectauk Boponexckoro rocynapctBeHHOTO arpap Horo| Ileprommueckoe
YHUBEPCUTETA: TEOPETHYECKUI u Hay4HO-
npakTuyeckuil xypHan / Boponex. roc. arpap. yH-T -
Boponex: BI'AY, 1998-

MenemxmenT B Poccuu u 3a pybexom: xypHair: 16+

- Mocka: ®unmnpecc, 1998- Heprozrieckoe

6.2.  Pecypcwl cetu UHTEpHET
6.2.1. DJeKTpoHHbIe OMOJIHOTEYHBbIE CHCTEMBbI

Ne HaszBanue Pasmenienue

1 | Jlaus https://e.lanbook.com

2 | ZNANIUM.COM http://znanium.com/

3 | IOPAUT http://www.biblio-online.ru/
4 | IPRbooks http://iwww.iprbookshop.ru/
5 | E-library https://elibrary.ru/

6 | Dnekrponnas 6ubnuoreka BTAY http://library.vsau.ru/

6.2.2. Ilpogeccuonanbubie 6a3bl JAHHBIX U HH(OPMANIMOHHBIE CHCTEMBI

HasBanu Pazmemienn
€ §
EnyHast Me)XBeTOMCTBEHHAs HH(OPMAIMOHHO— https://fedstat.ru/
cTaTu-
CTHUECKasl CHCTeMa
ba3a naHHBIX MTOKa3aTeNnel MyHUIUIATbHBIX http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm

o0pa3zoBaHmiA

baza nanubix ®AOCTAT http://www.fao.org/faostat/ru/
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Iopran oTkpeITEIX JaHHBIX PO

https://data.gov.ru/

IToprain rocynapCcTBeHHBIX yCITyT

https://www.gosuslugi.ru/

CnpaBounas npaBoBasi cucreMal apanar

http://www.consultant.ru/

Cnpasoynas mpaBoBas cucreMaKoncynsrant [Imoc

http://ivo.garant.ru

WudopmarrionHas cucrema 1o
CENTBCKOX03ICTBEHHBIMHAYKAM M TEXHOJIOTHSIM

http://agris.fao.org/
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6.2.3. CaiiTbl 1 HHQOPMAIMOHHbIE MOPTAJIbI

Ne Hassan ne Pasmemenue

1 OdunmanbHeI cali'T MEUHUCTEPCTBA CEITECKOTO

. http://www.mex.ru
XO034HUCTBa

2 | lenTp uccienoBaHuii M CTAaTUCTUKU HAYKH http://www.csrs.ru

o http://archive.neicon.ru/
3 | DIEKTPOHHBIN apXHB )KypPHAIOB 3apyOEKHBIX

n31aTCIbCTB

4 NudopmarroHHas cucTeMa 0 CelIbCKOXO03sIHCTBEHHBIM www.cnshb.ru/cataloga.shtm
HayKaMI/I TEXHOJIOTUAM

5 |AGRIS: International Information System for the http://agris.fao.org/

Agricultural Sciences and Technology: MexayHnapoasast
I/IH(i)OpMaHI/IOHHaH CHCTEMA MO CEIbCKOXO3IHCTBEHHBIM|
HayKaM U TEXHOJIOTUSIM.

6 CAB Direct onnaita-matdopma BeAYIIHX
oubmuorpaduueckux 6a3 manuapix CAB Abstracts u
Global Health.

http://www.cabdirect.org/

7. MartepuajibHO-TEXHHYECKOe U IPOrpaMMHOe odecneyeHueInCunIINHbI

7.1. IlomMe1ieHus1 AJ151 BeAeHUs 00pa30BaTeILHOIO Ipoluecca U 000py10BaHHe

7.1.1. Insi KOHTAKTHOH PadoThI

Anpec (MECTOIOJIOKEHU E) TTOMEIIICHH I
HaumeHoBaHMe mOMENIEHHIA JJ1s TPOBENIEHUS BCEX | IS TPOBENIEHUsI BCEX BUIOB YUEOHOM

BHJIOB YU€OHOM JesTENIbHOCTH, IPEYCMOTPEHH Ot JeSTeNbHOCTH, IPENYCM OTPEHHON
y4eOHBIM IUITAHOM, B TOM YHCJI€ TOMEIIEHUS 1JIs y4eOHBIM IUIAaHOM (B cydae
CaMOCTOSITeNILHOU paboThl, C yKa3aHUEM MepeyHs peanmzanuu o0pa3oBaTEeNbHOM

OCHOBHOT'O 000py10BaHMsI, y4eOHO-HATIISIHBIX IIporpamMMsl B ceTeBoi popme
OCOOHH U MCIIOJIb3YEMOT 0 IMPOrPAMMHOT0 JOTIOJTHUTENIBHO YKa3bIBACTCS
obecrieueHus HaVMEHOBAaHHUE OPraHU3aluu, C
KOTOPOMH 3aKJIF0YEH JI0r0BOD)
Aynuropun 1151 yaeOHOM paboThI. 394043, BopoHexckas 001acTh, I.
Kommnekt yuebHoit mebenu, mpe3eH TallMOHHbII Boponex, yn. JJomonocona, 81x,

KOMIUIEKC (MCIOJIb3yeMoe MporpaMMHoOe obecriedenue: |kop. 1. aya. 217, 222, 225
MS Windows / Linux, Office MS Windows, DrWeb
ES, 7-Zip, MediaPlayer Classic, SIunekc bpayzep /
Mozilla Firefox / Internet Explorer),
JIEMOHCTPAIMOHHOE 000pyAOBaHHUE U YIeOHO-
HarJsIIHBIE TTOCOOUS: JOCKAa MarHUTHAs

Aynuropun 1151 yaeOHOH paboThI. 394043, Boponesxckast 006J1acTh, T.
Kommnekt yuebnoit medemu, XKK tenesuzop, Boponex, yn. Jlomonocona, 811,
MapKepHas J10cKa, ISMOHCTpaIlMOHHOe oOopyaoBaHue |kopm.l. ayn. 227, 228

1 yu4eOHO-HarsAHbIC TOco0us, JabopaTopHOE
000pyI0BaHUE, KOMITBIOTEPHASI TEXHUKA C
BO3MOXHOCTBIO ITOAKIIOYEHUS K cetn "MHTepHeT" n
obecreueHneM J10CTyIa B JIEKTPOHHYIO
nH(OPMAIMOHHO-00Pa30BaTENBHYIO CpENy,
UCIIOJIb3YEMOe NporpaMmMHoe obecriedenne MS
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Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, Slunekc bpaysep/ Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice.
Aynutopuu Ui yaeOHOM paOoTHI.

Kommuiekt yueGHOM MeOenu, 1eMOHCTPallMOHHOE
o0opyaoBaHuE U Y4eOHO-HATrJISAHBIE TOCOOUS: T0CKa
MarHuTHas, JJabopaTopHOe 000py/I0BaHUE: INHEHKa
JpoOsbliieBa, NIaHUMETP, KypPBUMETP

Aynautopun i yueOHOM paOoThI.

KommiekT yue6HO# Mebenu, 1eMOHCTPallMOHHOE
00opyI0BaHUE U Y4eOHO- HATJISTHBIC TTOCOOUS
reojie3anueckue Npuoopsl ( TEOIO0NUT, HUBEIUP,
ANIEKTPOHHBIN TaXeOMETp, SJEKTPOHHBIN HUBEIUD,
Ja3epHBINA JabHOMED, CIIyTHUKOBAS anmnaparypa,
paauocuctema), 1abopaTtopHoe 000pya0BaHUE:
IITaTUBBI, peiika HUBEJIMPHAs, JICHTa 3eMJIeMepHas,
OalMaxk HUBEIMPHBIN, THUHElKa J[poObiiieBa,
IJTAHUMETPHI.

Aynutopuu 11 yaeOHOM paboThI.

Kommnekt yuebHoi mebenu, MarHuTHas J0CKa,
JIEMOHCTPAIMOHHOE 000pyA0OBaHHE U YIeOHO-
HarJIsHble TOCOOUS: JOCKa MarHUTHasl, 1abopaTopHoe
obopyaoBaHue: JIMHEHKa J[poOblieBa, IIaHuMETp

394043, Boponexckas 00acTs, . Bo-
poHex, yi. JlomoHocoBa, 811, kopm.1.
ayn. 223,224,226, 229, 230

394043, Boponexckast 001acTh,
r.Boponex, yn.JlJomonocosa, 811,
kopr. 1. ayn. 120

394043, BopoHexckas 00J1acTh, T.
Boponex, yn. JJomonocona, 811,
xopn.l. ayn. 210,112,113

7.1.2. Insi caMoCTOSITEIbHOM padoThl

HanmMeHoBaHrE MOMEIMIEHUI 7151 MPOBEICHUS BCEX BUIOB
y4eOHOM JeSITeTLHOCTH, TTPEyCMOTPEHHON yUeOHBIM
IIJIJAHOM, B TOM YHCJIE TIOMEIICHUS IS CAMOCTOSITEIhHOM
paboThI, ¢ YKa3aHHUEM MEePEUHs OCHOBHOTO 000pY/I0BaHMS,
y4eOHO-HATJISAHBIX [TOCOOMH U HCIIONB3yEeMOro
MPOrpaMMHOI0 00ECTICUCHHS

Anpec (MecTOmoI0KEeHNE) TTOMETIIEHUH IS
MIPOBEICHUS BCEX BUIOB yUeOHOM
JeSITeIbHOCTH, TPEYCMOTPEHHOM

y4eOHBIM TIJTAHOM (B CITydae pean3aun
00pa3oBaTeNbHON MPOrpaMMBbl B CETEBON
(hopMe JONOTHUTENBHO YKa3bIBACTCs
HanMCHOBAHUE OpraHu3aiuu, C KOTOpOﬁ
3aKJIFOYEH JOTOBOP)

[TomemeHus 11 caMOCTOSTEIbHONU PaOOTHI.

Kommnekt yuebnoit mebdemu, XKK tenesuzop,
MapKepHasi J10CcKa, IEMOHCTPAIMOHHOE 000pyI0BaHUE
1 yueOHO-HarsAHbIe TocoOusi, JabopaTopHOe
000pyI0BaHUE, KOMIIBIOTEPHASI TEXHUKA C
BO3MOKHOCTBIO MOJKIIOYEHUs K cetu "HMHTepHeT" u
obecreueHneM J10CTyIa B JIEKTPOHHYIO
UH(GOPMAIIMOHHO-00Pa30BaTEIbHYIO CpEny,
HCIOJIb3yeMOe ITporpaMMHoe o0ecriedenne MS
Windows, Office MS Windows, DrWeb ES, 7-Zip,
MediaPlayer Classic, SAnnexc bpaysep/ Mozilla Firefox
/ Internet Explorer, ALT Linux, LibreOffice.
[Tomerrenus st caMOCTOATENBHOM pabOoTHI.

Kowmrmnexr MG6CJ'II/I, KOMIIBIOTCPHAs TEXHUKA C BBIXOJ0M B
JIOKaJbHYIO CETh U MIHTEpHET, C JOCTYIIOM K CIIPAaBOYHBIM
CUCTeMaM U IpoQeCCHOHAILHBIM 0a3aM JaHHBIX,
QJICKTPOHHBIM y‘IC6HO'MCTOI[I/I‘-ICCKI/IM Martcpuajiam,
OHOIMOTEYHOMY 3MIEKTPOHHOMY Karajnory, ObC, k
3IEKTPOHHOM MH(OPMAaIIMOHHO-00pa30BaTEIBHOM Cpe/Ie,

394043, BopoHexckast 001acTh, T.
Boponex, yn. Jlomonocosa, 811, kopr.1.
ayn. 227, 228 (¢ 16 no 20 4.).

394043, BopoHexckas 001acTs, T.
Boponex, yi. Jlomonocosa, 811, kopr. 1.
ayn. 119




HCHOJIb3yeMoe mporpaMMHoe obecriedeHue: MS Windows /
Linux, Office MS Windows, DrWeb ES, 7-Zip,

MediaPlayer Classic, SInnexc bpayzep / Mozilla Firefox /
Internet Explorer




- 0@ 77 TperpaMMHOe ofecHeyenue 00000000

7.2.1. IlporpaMMHoe obecrniedeHue 001IEr0 HA3ZHAYEHHUSI

Ne HazBanue Pazmenienue

1 Oneparronnbie cuctembl MS Windows / Linux (ALT [1K B nokansHOM cetu B'AY
Linux)
IMakets! opucHsix mpuinoxenuii Office MS Windows / 1K B nokanbHOl cett BTAY

2 | OpenOffice / LibreOffice

[Iporpammel aiist mpocmotpa ¢aitnoB Adobe Reader / 1K B nokansHOM cett BTAY
3 | DjVuReader

Bpay3sepsr Snnexc bpaysep/ Mozilla Firefox / Internet 1K B nokanbHOM cett BTAY
4 | Ex-plorer
5 | AHTHBHpYCHAs POrpaMma DrWeb ES IIK B nokaneHOM cetn BTAY
6 | [Iporpamma-apxuBarop 7-Zip I1K B nokaneHOM cetn BTAY
7 | Mynbrumenma npourpeisatens MediaPlayer Classic 1K B nokanbHOM cett BTAY

8 MexaucuMIinHapHbIE CBSI3H

Hucturumaa, ¢ KOTopoit Kadenpa, Ha koTOpO# NperoaaeTcs [Toamuce
HE00X0TUMO JUCLHMIIIMHA 3aBE/TyIOIIEr0
COTJIACOBaHUE kadeapoii
Opranusanys 1 wianuposanue HAP 3eMIIeyCTpoOrCTBa U COTJIACOBaHO
JaHamadTHOrO
MPOCKTHPOBAHHUSI




I[puiaoxenue 1
JIucr mepuognyecKux NMpoBepoK
padoyednporpaMmsl u
HHpoOpMALHs 0 BHECEHHBIX

H3MEeHEeHHUsIX
[TorpeGHOCTD
JIOIDKHOCTHOE JINTIO,
B KOPPEKTUPOBKE
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