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PaGouas nporpamma pazpaboTtana B cooTrBeTcTBUU ¢ DenepalbHBIM IOCY1apCTBEHHBIM 00-
pa3oBaTEIFHBIM CTaHJAPTOM BBICIIEr0 00pa3oBaHMA MO HarpasiieHHIO moArotoBku 36.04.02 3o00-
TexHHs (YPOBEHb BbICHIEr0 00pa3oBaHUsI — Marucrparypa), npuka3 MuHucrepcTBa o0pa3oBaHHs
Hayku P® Ne 973 o1 22.09.2017 .

PaGouas mporpamMma peKOMEH/IOBaHa K HCIIOJNB30BAaHHIO B y4eOHOM Mpolecce METOIHY e-
CKUM coBeToM YHuBepcuteTa (mpotokos Ne 9 or 19.06.2023 r.)

For)
Cexperapb METOAHYECKOr0 COBETa Y HHBEPCHTETA £ L (A.C. Kopnes)

Penensent padoueii nporpammbl: YenHokoB B.A. — 3aMecTUTEb AUPEKTOPA IO )KUBOT-
HoBOZcTBY 3A0 «IlaBnoBckas HuBay, k.0.H.
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1. O0mas xapakTepucTHKA JUCHUILIHHBI

1.1 eap AMCHUNIMHBI

Llenpro OCBOEHMSI AUCLMILIIMHEI SABIsieTcsl popMUpoBaHUE 3HAHUN, YMEHUI M HABBIKOB B CH-
CTEMHOM BUJACHUU (OPM IPOEKTHOTO YIPABICHUS M MOBBILICHUS MEPCOHAIBHON (P PEKTUBHOCTH,
OCBOEHUS JIOCTYIHBIX NMPAKTUYECKUX WHCTPYMEHTOB M METOOB YIPABJICHUS MPOEKTaAMHM, I03BO-
JSIFOLIUX MTPUHUMATh KBATU(UIIMPOBAaHHBIE U 3 PEKTUBHbIE PEIICHHUS.

1.2 3agaun JUCHHUILINHBI

3ajayaMu AUCHUTUIMHBI SBIISIOTCS:

- (opMupoBaHue 3HaHHI B oOnacTu 3HaueHUS U (QYHKIUH MEHEIKMEHTa, METOJI0B U
CTUJIEN yIpaBJIEHMs], MOTUBALMI [IEpCOHANIA U IPUHILIUIIOB pa3pabOTKU KOHLENIMH IIPOEKTa B pam-
Kax 0003HAYEHHOM NMPOOIEMBI;

- (hopMupoBaHME 3HAaHUH B 00JIACTH MPUHLIMIIOB OpraHU3aluy padoThl B KOMaH/IE;

- (opmupoBaHue 3HaHUI B 00JACTH MOCTAHOBKU IieJIed U BBIPAOOTKU CTpaTeruil Ux J0-
CTH)KECHHUS, IPUHLUIIOB U METOIMYECKUX MOAXOJI0B Pa3pabOTKH, MPUHATUS U peaau3aluil ynpas-
JIEHYECKUX pelleHHI;

- (opmupoBaHHE YMEHUH YIPaBJICHUS KOJIJIEKTUBAMHU U OpPraHU3alMy IpolieccaMu Mpo-
U3BOJICTBA;

- (hopMupOBaHUE yNPaBICHUSI IPOEKTOM Ha BCEX Talax €ro )KM3HEHHOI0 LIUKJIA;

- (dbopMHUpOBaHUE HAaBBIKOB OpraHU3allMd M PyKOBOJACTBA PabOTOM KOMaH/bI,BbIPaOAThI-
BaHUS KOMAaHJHOH CTpaTeruu Ui JOCTHXKEHUS IIOCTaBIECHHOH 11eMH;

- (opMHpOBaHUE HABBIKOB ITyOJMYHOI'O MPEACTABICHUS PE3yJIbTATOB MPOEKTa (WM OT-
JIENIbHBIX €ro 3TarnoB) B pOopMe OTYETOB, CTaTEW, BHICTYIIJIEHUI Ha HAYYHO-NPAKTUYECKUX CEMHHA-
pax v KOH(pEepeHIUAX.

1.3 IlpeaMeT AU CHUNJINHBI

OpraHu3annoOHHO-YIIPaBICHUYECKHE OTHOIICHHS, BOSHUKAIOIINE B Ipolecce pa3paboTke H
peanu3alny IpoeKToB, (PaKTOPBl M YCIOBUS, CHOcOOCTBYIOLHE 3(PPEKTUBHOMY OCYIIECTBICHUIO
IPOEKTOB.

1.4 MecTo AucMIIMHBI B 00pa30oBaTe/1bHOM MPpOrpamme
JucnuniaiHa OTHOCUTCS K 00s13aTenbHOM yacTu 0510ky b1, «lucuunianasl (MOIYIIHN)».
1.5 B3anmocBs3b ¢ APYrMMHU AUCUUIITIMHAMM

,HI/ICI_[I/IHJII/IHB. <<Hp0€KTHBII>'I MCHCI)KMCHT» CBsA3aHa C TAKMMHU JUCHUIIIMHAMH, KaK «OpFaHI/I-
3anus CGHCKHI/IOHHO-HHCMCHHOﬁ pa6OTLI B ) KUBOTHOBOACTBC», ((MGTO,HOJIOFI/ISI HAaYYHBIX UCCJICOO-
BaHWil B CCJICKIMOHHBIX MTPOLECCAX JKUBOTHBIX U IITULD).

2. Ilsianupyemble pe3yabTaThl 00yYeHUs M0 JUCHUILIMHE

Komnerenuus WuaukaTop JOCTHKEHUS KOMIIETEHIIUU
Kon Conepxanue Kon Conepxanue
VK-2|Cnocoben ynpaisats npoektoM |31  |IIpuHiumnel pa3paboTKy KOHLIENLUN IPOEKTa B paM-
Ha BCEX 3Talax ero )KM3HCHHOIO Kax 0003Ha4EeHHOM MPOo0IeMbl, (HOPMYJIMPOBAHUS 11 E-
UKIIa 7ML, 3a]1a4, aKTyaJIbHOCTH, 3HAUUMOCTH (HayYHOH,

MPaKTAYECKOM, METOJIMYECKON M MHOW B 3aBUCHUM O-
CTH OT TUTIA TPOCKTA), OKUIAEMBIX PE3yJILTATOB U
BO3MOXHBIX c(pep uX MPUMEHEHUS;

32  |IlpyHUMIBI yIpaBI€HUs IPOEKTaMU, OCHOBHBIE ITa-
TIbI €0 )KMU3HEHHOT0 IIUKJIa, METOABI IPECTABICHUS
IJIAHOB M Pe3yJIbTaTOB MPOEKTHOM NesSTEeNbHOCTH.
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Vi

[IpencraBasaTh MyOIMYHO pe3yJsIbTaThl MPOEKTa (MIIH
OT/AEJbHBIX €r0 3TANoB) B popMe OTUETOB, CTATEH,
BBICTYIJICHUI Ha HAYYHO-TIPAaKTUYECKUX CEMHUHapax
1 KOH(EepeHLus;

y2

PaspabaTeiBaTh KOHIIENIIHIO TPOEKTA, (POPMYIHUPO-
BaTh 33/1a4M MPOEKTA HA BCEX ITAIax ero KU3HEHHO-
r'0 IUKJIA, COCTABJISTH OTYET O MPOEKTHOM eI TeNb-
HOCTH.

HI

Opranuzainuu 1 KOOpAUHAIMU PabOThl Y4aCTHUKOB
MPOEKTA, CIIOCOOCTBYIOIIMMH KOHCTPYKTHUBHOMY
MIPEOI0JICHUIO BO3HUKAIOIIUX PA3HOTIACUI U KOH-
kOB, 0oOecnedeHus: paboThl KOMaH/IbIl HEOOXOIH -
MBIMH pecypcamu;

H2

[IpoeKkTHON IeATEILHOCTH U YIIPaBICHUS IIPOCKTAMHU
B CBOEH IpodeccuoHallbHOM chepe.

VK-3

CriocobeH opraHu3oBaTh U py-
KOBOAHUTH PabOTON KOMaH/IbI,
BBIpabaThIBasi KOMaHIHYIO CTpa-
TETUI0 JJI JOCTHKEHUSI IOCTaB-
JIEHHOU 11eJIn

31

[TpuHuMIBI pa3pabOTKH KOMAaHIHOW CTPATEruu ¢
y4€TOM UHTEPECOB, 0COOEHHOCTEN NOBEACHUS U
MHEHHH (BKJIIOUasi KpUTHUECKUX ) JIFOJEH, C KOTOPBHI-
MU pabOTaeT/B3aMMOICH CTBYET;

32

[cuxonoruyeckre MPUHIIHAIIBI OPraHU3alud U PyKO-
BOJICTBA KOMaH/THOM paObOTOM.

Vi

[InanupoBaTh KOMaHAHYIO pabOTY, pacHpenensiTh
MOPYYEHHUS U AEIErUpOBaTh MOJTHOMOYHS YJICHAM
KOMaH/Ibl, OPraHu30BaTh OOCYXKJACHHE Pa3HBIX UACH U
MHCHHH;

y2

OnpenensTe IPUOPUTETHI JIMYHOCTHOT'O POCTA U CIIO-
COOBI COBEPIICHCTBOBAHHUS JICATEILHOCTH KOJUJIET B
mporiecce BIPa0OTKN KOMaHIHON CTpaTEeruu.

HI

[Ipeononenns BOZHUKAOMKMX B KOMaHA€E pa3HoOrJja-
CHi, CTIOPOB U KOH(JIMKTOB HA OCHOBE y4eTa HHTEpe-
COB BCEX CTOPOH;

H2

Hcnonb30BaHus CTpaTeruii ¥ TEXHOJIOTMI caMopas-
BUTHSI U YIIPABJICHNS JINYHOCTHBIMH PECYPCAMH YJIe-
HOB KOMaH/Ibl JJIs1 JOCTH>K €HHSI IOCTABJICHHOM LIEIIN.

VK-6

CriocobeH onpenenuTs U peanu-
30BaTh NPUOPUTETHI coOCTBEH-
HOM JIeSITEIFHOCTH U CIIOCOOBI ee
COBEPIIEHCTBOBAHUS HA OCHOBE
CaMOOIICHKU

31

[IpuHuMnBI NIaHUPOBaHUS NPO(ECCHOHAIbHON Tpa-
€KTOPHUH C Y4ETOM 0COOEHHOCTEHN Kak Ipodeccu o-
HaJIbHOM, TaK U APYTUX BUJIOB I€ATEIBHOCTU U TPE-
OoBaHMIi PbIHKA TPYAA;

32

HpI/IOpI/ITeTBI CcOOCTBEHHOH JACATCIbHOCTH U CIIOCOOBI
X COBCPIICHCTBOBAHUS.

Vi

CaMOCTOSTENBHO BBISBIIATH MOTUBBI M CTUMYJIBI JIJIS
CaMOpPa3BUTHS, OMIPENENss peaTCTUYeCKUe 1eNn
po(hecCHOHaIBHOTO POCTa;

y2

CaMoCTOsTENNbHO OpraHU30BbIBaTh COOCTBEHHYIO J1e-
ATEJILHOCTH Ha OCHOBE CAMOOLIEHKH JIMYHOCTHBIX
BO3MOXKHOCTEH C y4€TOM IMepCleKTUB KapbepHOT O
pocrTa.

H1

JIeiCTBUI B yCIIOBUAX HEONPEIEIEHHOCTH C KOPPEK-
TI/IpOBKOf/'I IJIaHOB IO UX pcaiM3allui C y4€TOM UM C-
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IOLIUXCS PECYPCOB;

H2 |Mcnonb30BaHust IpUEeMOB U TEXHUKHA CAaMOPa3BUTHUS B
MpoIecce TMYHOCTHOTO U MPO(HEeCcCHOHANBHOTO CTa-
HOBJICHHUSI.

[TK-7|Cnocoben k ympapnenuto npo- |33  |[IpuHiunel GopMUpOBaHHS CTPATETUUECKUX IETIeH 1
eKTaMH [0 peaju3aluy mnep- 3a/1a4 pa3BUTHS KUBOTHOBOJCTBA B OpraHU3aIUu;

CIICKTUBHOTI'O IIJIaHa Pa3BUTHUA 38
JKNBOTHOBOACTBA B OpraHrU3aliin

MGTO,Z[I/IKy TCKYLICTO INIAaHUPOBAHUA ITPOU3BOI-
CTBEHHOM ACATCIIBHOCTHU B 007aCTH )KUBOTH OBOACTBA.

V1 |®opmupoBaTh CUCTEMY LIE€JIEH U 3324 pa3BUTHUS KHU-
BOTHOBO/ICTBA KaK MPEANPUHUMATENbCKON AESITENb-
HOCTHU Ha ONPEEIEHHBIN epUoL;

H5 |Onpenenenus moTpeOHOCTH B (PMHAHCOBBIX, MaTEPH-
QIHO-TEXHUYECKHUX, TPYIOBBIX pecypcax sl pean-
3alli¥ MEePCIEKTHBHOIO TIaHa Pa3BUTHS KUBOTH O-
BOJICTBA B OpraHU3alNY;

H6 |Pa3paboTku TeKymMX MJIaHOB POU3BOACTBEHHON
NeSITEIbHOCTU B 00J1aCTH )KMBOTHOBO/ICTBA HA OCHOBE
HEPCIEKTUBHOIO MJIaHa Pa3BUTHS.

[Tpumeuanue. 3 — oOyvaromuiics J0DKEH 3HaTh: Y — oOydaromuiics 1oJkKeH yMmeTs; H —
00yYarOLINICs TOKEH UMETh HaBBIKU U (UJIM) OIBIT 1ESITEIbHOCTH.

3. O0beM QUCHUILVIMHBI U BUBI padoT

IToka3zarenun CeMle Ip Bcero
OO1mast Tpy10EMKOCTS, 3.€./4 3/108 3/108
OO01ast KOHTaKTHas padoTa, U 42,15 42,15
OO6miast camocTosiTenbHas padbora, 4 65,85 65,85
KonTakTtHast paboTa mpu MpoBeNeHUH Y4EOHBIX 3aHATHM, B T.4. 42 42
(%)
JIEKIUU 14 14
nabopaTopHbIe - -
B T.Y. IpaKTHYECKasl MOArOTOBKA - -
MPaKTUIECKUE 28 28
B T.4. IpaKTUYeCKas MOATrOTOBKA - -
CamocrosiTenbHas paboTa pu NPOBEACHUN YUeOHBIX 3aHATUH, U 57 57
KonrakTHast pabora npu mpoBeIeHUU NMPOMEXKYTOUHOM aTTecTa- 015 015
MU 00yJarOIIMXCs, B T.4. (4) ' '
3a4er 0,15 0,15
9K3aMeH - -
CamocrosTenbHas paboTa Mpu NPOMEXKYTOUHOM aTTeCTaluU, B 8 85 8 85
T.4. (9) ’ ’
MOATOTOBKA K 3a4eTy 8,85 8,85
MIOJIFOTOBKA K 3a4YETY C OL[EHKOHI - -
MOJITOTOBKA K AK3aMEHY - -
dopMa NPOMEKYTOYHOM aTTECTALlUU 3a4er 3a4er
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4. Conep:xanue TUCIHUILINHBI

Pa3nesa 1. TeopeTuueckue 0CHOBBI IPOEKTHOT0 MEHEIKMEHTA

Ioapasnen 1.1. [lonsiTHe 0 MpOEKTe U MpoLEccAX YNPABJIEHHUS MPOEKTOM

[Tonste mpoekra. IIpoekT u mpouecc. OCHOBHbIE OTIIMYUTEIbHBIE MPU3HAKH IIPOEKTA.
Llenb u pe3ynbrathl mpoekTa. CTPyKTypa MpOeKTa, MPU3HAKU MPOEKTA, KIaCCH(PUKAINS MPOCKTOB.
Kuzuennsnii ukn npoekta. Kpurepuu Beigenenus ¢as u craauii mpoekToB. OrpaHuyeHus Mpoek-
Ta. BHEMIHSSA M BHYTPEHHSAS cpella MPOEKTa, UX 3JIEMEHTHI U poib. PakTopsl NPSMOIro U KOCBEHH O-
r'0 BO3JICHCTBHUS B OKPY>KEHUU MPOEKTa. TUIOBBIE MPOOIeMbl U IPUYUHBI HEyAau peannu3aluu mp o-
€KTOB B opranu3anuu. Buasl npoexktoB. ConepkaHue yIpaBiIeHUs IMPOEKTaMUu. MecTo M poib
YIOpaBJICHUS] TPOEKTAaMU B CHCTEME MEHEIKMEHTa opraHuzanuu. OyHKINHY, 3a0a4d U MPUHLUTIBI
ynpasieHus npoektamu. [IpoekTrupoBanue U nporpamMMmupoBanue. Bogonagnas u rubkas Monenu
ynpasieHus poekToM. IIpoekt, mopTdens, mporpamma.

IMoapaznesa 1.2. Cumyasinusi ynpapjieHus NPOeKTOM 110 Scrum

Kpatkoe BBenenue B ¢periMBopk Scrum. [Ipasuia cumynsainuu. MoaenupoBaHue Heonpes e-
JICHHOCTH B 3JIEMEHTaX HEBBITOJIHEHHOH pabOTHI.

Pa3znen 2. Cuctema opraHu3anum NpPoeKTHOM AesITeJIbHOCTBIO

Monpasnea 2.1. [Ipoueccsl ynpapJieHusi IPOeKTOM

CoBpemMeHHbIE CTaHAAPTHl yNpPaBIeHUS IpoeKkTamu. IIpomeccsl ympaBieHus NPOEKTaMu:
WHUIMAIMS, TUIAHUPOBAHUE, UCIONHEHUE U 3aBepuieHue. [IpuHIUMNBI, METOAbl U OCOOEHHOCTH
ynpaBiieHus npoekTamu. CUCTEMHO-OPUEHTUPOBAHHASL MOJENb YIpaBiieHUus npoekToM. CrpaTreru-
YecKoe, ONMEepaTHBHOE M HWHCTPYMEHTAJIbHOE YIpaBiieHHE MpoekToM. VHunmanus u pazpadoTka
KoHUIenuuu npoekta. Llenn u 3agaun npoekra. @opMa ynpasiaeHUs NPOEKTAMH. YIIPaBIEHHUE P O-
eKTaMH M yIpasiieHue opranuzauusmu. [IpenunBecturiionHas ¢asa npoexta. OLeHKa XKU3HECH o-
cobHoctu mnpoekTa. KoHcTaTanus mpeaBapUTeIbHOrO COAEpXaHUs IMpoekTa. I'pymma mnpoieccoB
YIOpaBJIEHUs] TPOEKTAMU: IPYIINA IPOLECCOB UHUIMALIMY; TPYIIA IPOLECCOB MJIAHUPOBAHUS; TPy -
Ia MpOLIECCOB HCIIOIHEHMS; TPYIIa MMPOLECCOB MOHUTOPUHIA M YIIPABJICHUS; IPyIIa MPOLECCOB
3aBEpIICHHUS.

Moapasznea 2.2. MoaeaupoBaHue JJIUTEJILHOCTH MpoekTa MeToaoM MonTe-KapJiio

Hoapazaen 2.3. MoaenupoBanue (PMHAHCOB B MPOEKTeE

Paznenenue nmpoekrta Ha (a3pl. PazpaboTka koHuenuu npoekta. OeHka *KHU3HEC0oCo0H O-
ctu mpoekra. IlnmanupoBanue npoekra. bromker. IIpoexTHblii 3aka3. IIpoekTHas nOKymMeHTaLHs.
TunoBas ¢opma ycraBa MpoeKkTa M MIA0JIOHBI ONEPALMOHHBIX cTaHIapToB. KoMMepueckue IOKy-
MEHTBI, TEXHHUYECKast JOKyMeHTanus. [Iporuo3 u MoaenupoBaHue MOTOKOB HAJIMYHOCTH B IIPOCKTE.
Pacuer yncTOl NpUBEIEHHON CTOMMOCTH U BHYTPEHHEH CTaBKH JOXOJHOCTH MpoeKkTa. Paronu po-
BAaHME KallUTaJla B IPOEKTHOW opraHu3auuu. MeTpuKU OLIEHKH ITPOEKTOB.

IMoapasnes 2.4. UHCTpYMEHTHI yNIpaBJieHUs IPOEKTOM

[Tonsatue, nenb U pe3yabTaThl MUIAHUPOBAHUS NpoekTa. [ImanupoBaHue npeagmeTHol obia-
ctu npoekrta. [InmanmpoBanue BpemeHu npoekta. [lnmaHupoBaHME TPYIOOBBIX PECYPCOB IIPOEKTA.
[InanupoBanue cToMMOCTH NpoekTa. InanupoBanne puckoB B npoekte. CTpyKTypusanus IpoeKT-
HOU JesTenpbHOCTU. JlekoMmo3uius paboT MPOeKTa, MOHATUS MepapXU4ecKOl CTPYKTYphbl pador,
nakera pador, ornepanuy. Bexu kak KOHTPOJIbHbIE TOYKH MPOEKTHOM AesTeabHOCTH. [[TannpoBanue
CTPYKTYphl paboT U pacmpenesieHHe OTBETCTBEHHOCTH. [lmaHMpoBaHME BPEMEHHBIX MapaMeTpoB.
Crangaptel u cepTuduKanus B 00JaCTH MPOEKTHOrO MeHeMKMeHTa. DopMUpoOBaHNE MapKETHHTa
npoekTa. Bunel cereBbix rpadukoB. Buabl B3aumocsszeil Mexay padotamu. MonenupoBanue J1iu-
TEJbHOCTH OAHOI paboThl. MoienpoBaHue JIUTENIbHOCTH MPOEKTA.

Hoapazaen 2.5. Ynpap/jieHue CTOUMOCTHI0O M PUCKAMM MPOEKTA

OmnpeneneHne KOMILUIEKCOB padOT MO MPOEKTY U MX CTOMMOCTHas oueHka. OueHka 3atpaT
BPEMEHHU U BCEX BHJIOB pecypcoB. [Ipobiema ympaBisiemoct mpoekra. KirroueBbie mokaszaTtenu 3¢-
(dexTUBHOCTH NpoeKTa. OCHOBHBIE IPUHIIMIIBI YIIPaBICHUSI CTOMMOCTBIO NTpoekTa. OLieHKa CTOUM O-
ctu npoekra. [IpenBapuTenbHas oleHKa )KU3HECIOCOOHOCTH/ peaan3yeMocT mpoekta. CTpyKTypa
CTOMMOCTH TPOEKTa B pas3pe3e crared 3arpaT. Buasl 3arpar. IloHATHE YCTOMYMBOCTH IPOEKTA.
AHann3 4yBCTBUTEJIBHOCTHU MTPOEKTa. CyIIHOCTh MPOEKTHBIX PUCKOB. BUbI U Ipynbl PUCKOB MPO-
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exTa. MeToasl aHalM3a pucKoB npoekTa. CucremMaTu3alus U macnopTu3alusi puckoB npoekta. [lo-
CTPOEHHE MaTPHULIbI pUCKOB IIpoeKTa. Pa3zpaboTka cTpaTeruu MUHUMU3AIMKU PUCKOB ITPOEKTA.

Honpasnes 2.6. [Toaxoabl 1 MeTOabI OLIEHKH 3P PEeKTUBHOCTHIO IPOEKTA

[Tonxompl ¥ METOJIBI OLICHKU B IIPOCKTHOM MEHEKMEHTE. MeToauKa OleHKH (pMHaHCOBOM
peanmuzyemMocTd mpoekToB. OOmiecTBeHHas, KoMMepUeckas U OromkerHas 3¢ ()EeKTHBHOCTh MHBeE-
CTULIMOHHBIX MpoeKToB. HampaBienusi mosbliiieHuss 3)(PEeKTUBHOCTH HPOEKTOB. JleHexXHbIE IIO-
CTYIUIGHUS U BBIIIJIATa yYaCTHUKAM IMPOEKTA. YUeT UH(IAIUU U HEONPeNeIeHHOCTH MPH OIpes e-
JICHWH TToKa3aTeiell ((MHAaHCOBON peain3yeMOCTH MTPOCKTOB.

Pa3nen 3. 'mOkue MmeToabl yIpaBjaeHUs! IPOEKTOM

[Mpunnune rubkoro ynpasineHus. @perimBopku Scrum, kanban, Scrum of Scrums, LESS,
SAFe. [Tonp30BaTenbCKHE HCTOPUN KaK CIIOCOO YIOPSJOUECHUS SJIEMEHTOB HEBBIIIOJIHEHHOM pad OThI.

Pa3nen 4. [IpoexkTHast KOMaH/Aa

3anHTEpecoBaHHbIE CTOPOHBI MpoekTa. [ToHsaTHe «xomanna npoekta». [IpuHnunsl 3¢ ¢ek-
TUBHOM pabOThl KOMaHbl. DYHKINK yYaCTHUKOB IMpoekTa. CTPyKTyphl yNpaBieHUS MPOEKTaMHU.
PykoBoACTBO, MMIEPCTBO, CO3AAHUE NMPOEKTHONM KOMaHAbl. YIpaBlieHUE KOH(IUKTaMU B CHUCTEME
IIPOEKTHOr 0 MeHekMeHTa. OCOOEHHOCTH U 3a/lauyl yIpaBJIeHUsI IPOEKTHO-OPUEHTUPOBAHHOM e -
TEJIbHOCTBIO B PA3JIMYHBIX MOJpA3/IEICHUSAX M HAa Pa3HBIX YPOBHAX YIPABIICHUS B OPraHHU3aLlUU.
Poib u 3amaun BBICIIErO0 PYKOBOJCTBA, (PYHKIIMOHAIBHBIX PYKOBOIHUTENIEH, MEHEIKEPOB U ydacT-
HUKOB IMpoeKToB. [IpoekTHOe ynpaBieHue B OpraHu3alluOHHONW CTPYKType npennpustus. [lonstue
OpPraHU3allMOHHON CTPYKTYphl NMpOeKTa. THUMOBBIE BHUAbl OPraHU3ALMOHHBIX CTPYKTYp IMPOEKTa.
@DyHKIMOHAJIBHAS CTPYKTypa NpoekTa. MartpuuHas cTpykTypa mpoekra. IIpoekTHas cTpykrypa
ynpaBieHus. BpiOop cTpykTypbl ynpaBieHHs NpoeKTOM. I[IpoekTHbIi o¢uc: MOHSTHE, BUIBL,
HazHaueHue. PopmupoBaHue NpoekTHOro oduca. Poccuiickas n MexyHapoaHas MpakTHKa paboThbl
B paMKax MPOEKTHOro oduca. ONBIT OpraHU3aluy MPOSKTHOTO YIPABJICHUS Ha POCCHICKUX H 3a-
PYOESKHBIX TPENTPHUITHSIX.

Pasznesn 5. Opranusanus cuctemMbl IPOEKTHOI0 MeHeA;kMeHTa B oTpacsax AIIK

Hoapasaes S.1. YnpasJ/ieHne NpoeKTaMU B 300T€XHHUH.

[TpoekT B KOHTEKCTE OpraHM3alUOHHON CTPYKTYpbl. OCOOEHHOCTH (QOPMHPOBAHUS H
yIpaBJICHUS IPOEKTAMU B CEIbCKOXO035HCTBEHHBIX OTPACIIAX.

4.1 Coz(epmalme AUCHUIIJIMHBI B pa3pe3e pa3iejioB U moapasiejioB

4.2 Pacnpez(e.nelme KOHTAKTHOM U CAMOCTOATEIbHOM paGOTbl IPpA MOATr0OTOBKE K 3aHATUAM
110 nmoJapasaejiam

KonrtaktHas
Paznensi, mogpasnenbl AU CHUTUIMHBI pabora CP
JIEKIIUHA 113

Paznen 1. Teopernyeckre OCHOBBI TPOSKTHOI'O MEHEKMEHTA 2 4 8
Paznen 2. Cuctema opraHu3anyuy MPOCKTHOU JIESITEIIbHOCTHIO 6 12 25
Paznen 3. ['ubxue MeTonbl yrpaBieHUs TPOSKTOM 2 4 8
Paznen 4. [IpoekTHast KOMaH 12 2 4 8
Paznen 5. Opranuzanusi CHCTEMBI TPOSKTHOI'O MEHEPKMEHTA B OT- 2 4 8
pacasix AIIK

Bcero 14 28 57

4.3 [lepeyeHb TeM M Y4eOHO-MEeTOAMYECKOT0 00ecredeHusI 1JIsi CAMOCTOATEIbHOM PadoThl
o0yuyawmuxcst
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No
/1

Tema caMocTOsITENILHOM pa-
OOTEI

VY4eOHO-METONMUECKOE 00ECIIEUEHU E

O0BeM, u

OTanel CTaHOBJICHUS
MPOEKTHOT O MEHEIKMEHTA.
OyHKITMOHAIbHBIC 00J1aCTH
yIpaBJIEHUS MPOEKTaMU

3enenckuil [1.C. Ynpasnenue npoekramMmu
[anekTpoHHBIH pecypc]: YuebHoe mocodue /
I1.C. 3enenckwuii u ap. — Kpacnosipck: Cubup-
ckuit (enepanbHbIi yHUBEpcuTet, 2017. — 125
c.—C.5-35.
<URL :http://znanium.com/catalog/document?id

=3420 84>

20

OrneHka
POeKTa

3¢ (HEKTUBHOCTH

3enenckuil [1.C. YnpaBnenue npoekramu
[anexTpoHHEIH pecypc]: YuebHoe mocobue /
I1.C. 3enenckuii u ap. — Kpacnosipck: Cubup-
cKkuil penepanbHblii yHuBepcutet, 2017. — 125
c.—C.36-55
<URL:http://znanium.com/catalog/document?id

=3420 84>

10

Yupasnenue
pPOEKTa

PUCKaMHU

3enenckuii [1.C. YnpapieHue npoektamu
[anekTpoHHBIH pecypc]: YuebHoe mocodue /
I1.C. 3enenckuii u np. — Kpacnosipck: Cubup-
CKuii penepanpHblii yHuBepcutet, 2017. — 125
c.—C.56-79
<URL :http://znanium.com/catalog/document?id

=3420 84

CranapTu3zanus NpoeKTHON
JEeSITEIbHOCTU

3enenckuii [1.C. Ynpasnenue npoexramu
[anexkTpoHHEI pecypc]: YuebHoe mocobue /
I1.C. 3enenckuit u np. — Kpacuosipck: Cubup-
ckuil ¢enepanbHbIi yHUBEpcuTeT, 2017. — 125
c.— C. 80-98
<URL :http://znanium.com/catalog/document?id

=3420 84>

22

Bcero

57

5. ®oH OLEHOYHBIX CPEACTB AJIsl MPOBEACHUS MPOMEKYTOYHOM aTTecTalu U

TeKYIIero KOHTP 0JIs1

5.1 Dranbl popMuUpPOBaAHUSA KOMIIETEHUM I

[Toxpasnen AU CIUTUTMHBI

KoMmnerennus

NHaukaTop JOCTHOK SHUS
KOMIIETEHIINN

[Moppasnen 1.1. [ToHsiTHE O IPOEKTE M Mpolieccax

YIIPABJICHUS IPOEKTOM

YK-2

31,32

HI1, H2

[Mogpaznen 1.2. Cumymsius yrpaBieHuUs MpoeK-

TOM 110 Scrum

YK-2

31,32

Y1,¥2

[Togpaznen 2.1. [Ipouecchl ynpaBieHUs] TPOEKTOM

31,32

YK-3

Y1,V¥2

H1, H2

31,32

YK-6

V1,V2

HI, H2

33,38

[K-7

4!



http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
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H5, H6

[Togpaznen 2.2. MoaenupoBaHue I€SITEIbHOCTU VK2 31,32
npoekTa MmeTosioM MounTte-Kapio V1, V2

YK-6 V1,V2

[1K-7 4!

[Moppaznen 2.3. MonenupoBanue GUHAHCOB B TIPO- 31,32

eKTe YK-2 Vi1, V2

HI1, H2

[Honpaznen 2.4. UHCTpyMEHTHI yripaBiaeHUs Ipo- 31,32

€KTOM YK-2 Vi1, V2

HI, H2

YK-6 31,32

I1K-7 33,38

[Togpaznen 2.5. YnpaBieHrne CTOMMOCTbIO U VK2 31,32

pUCKaMU MPOEKTa V1, V2

[Monpaznen 2.6. [Toaxoabl 1 METOJBI OLIEHKH (- 31,32

(PEeKTUBHOCTBIO NPOEKTA YK-2 Y1,¥2

H1, H2

Paznen 3. ['mOkue MeTombl yIIpaBJICHUS TPOSKTOM 31, 32

YK-2 ¥1,¥2

HI, H2

Paznen 4. [IpoektHas komaHa 31,32

YK-3 V1,V2

H1, H2

[Togpaznen 5.1. YnpaBieHue npoeKkTaMmu B 300- 31,32

TEXHUH VK-3 Vi1, V2

HI1, H2

31,32

YK-6 V1,V2

HI, H2

33,38

[1K-7 Vi

HS, H6

5.2 lllkajia u1 KPUTEPUM OLEHUBAHUS JOCTUKEHHUS KOMIIETEHIIHUU

5.2.1 IIkaja oneHUBAHUS JOCTHKEHUIT KOMIIETEeHIINH

Bup orenkn OreHku

AKa,I[eMI/I‘leCKaSI OOCHKa I10 2-X OaJNIbHOM ILIKAIe HC 3a4TCHO 3a4TCHO

5.2.2 KpuTepuu OuleHMBAHUS J10CTHKEHUS] KOMIIeTEeH U

Kpurepuu orieHku Ha 3adeTe

OueHka, ypoBEHb J10CTHU-

N OnucaHue KpuTepueB
JKEHUST KOMITETCHIIHH

OOyuaromuiics BBIIOJHWI BCE 3aJaHus, MPEAyCMOTPEHHbIE paboueit
3auTeHO, BBICOKUI [POrpaMMOi, OTUUTAJICS 00 MX BBIIOJHEHUH, JEMOHCTPUPYS OTIMYHOE
3HaHHE OCBOEHHOI'0 MaTeprajga U yMEHHE CAMOCTOSTENBHO PEIIaTh
CJIO’KHBIE 3aa4l AUCHUIUIMHBI
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3a4TEeHO, IPOABUHYThIN

OOyuaromuiics BBIIOTHUII BCE 3aJaHUs, MPEAYyCMOTPEHHbIE paboueit
[IpOrpaMMoOi, OTYuTascsd 00 HMX BBINOJIHEHUH, AEMOHCTPUPYS XOpOIlee
3HaHHE OCBOEHHOI'O MaTepuaja M YMEHHUE CaMOCTOSTENIbHO pellaTh
CTaHJapTHBIC 3aJ1a4M I CHUTUIMHbI

3a4TEeHO, IOPOT OBBII

OOyuaromuiics BBIIOIHUI BCE 3aJaHus, IPEyCMOTPEHHbIE paboyeii
[IPOrpaMMoOii, OTYUTAJICS 00 UX BBIIIOJHEHUH, IEMOHCTPUPYS 3HAHUE OC-
HOB OCBOEHHOI'O MaTtepuaisa u yMEHHE peuaThb
CTaHJApTHBIE 3a/la4y JUCLUILUIMHBI C TOMONIBIO IPENoiaBaTeNs

He 3auTeHo0, KOMIIETECH-
L1 HE OCBOCHA

OOyuaromuiicss BBITIOMHUI HE BCe 3aJaHUs, MPEAyCMOTpeHHbIEe pabdoueit
[POrpaMMON MM HE OTYUTAJICS 00 MX BBIMOJHEHUHU, HE TTOATBEPKAACT|
3HAHWE OCBOCHHOI'O MAaTEpHaia U HE YMEET pelaTh CTaHAAPTHBIC 3aa41

JUCHUTUIMHBI 1aKE C ITIOMOIIBIO TPCIOJIaBaT CJIsL

Kpurepuu onenku tectoB

OueHka, ypoBeHb
JIOCTHKCHHUS
KOMIIE€TEHLIHI

Onucanue KpuTepuen

OTIIMYHO, BEICOKUIH

ConeprkaHue IpaBUJIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopomo, NpOIBUHYTHII

CopepxaHue MpaBUIBHBIX OTBETOB B TecTe HE MeHee 75%

Y 10B1E€TBOPUTEIBHO,
MOPOrOBBII

CopeprxaHue MpaBUIBLHBIX OTBETOB B TecTe HE MeHee 50%

HeynosnetBopurensHo,

KOMIICTCHIMA HE OCBOCHA

CopeprxaHue paBUIIbHBIX OTBETOB B TecTe MeHee 50%

Kputepuu orieHku yCTHOTO orpoca

OneHka, ypoBEHb
JIOCTHDKCHHS
KOMITETCHIINH

Onucanue KpuTepreB

3a4TeHO, BLICOKHI

CTyneHT AEMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepHasa, Y€TKO BBbI-
pajkaeT CBOIO TOYY 3pEHMsI IO pacCMaTpUBAEMOMY BOIPOCY, NPUBOJS
COOTBETCTBYIOIIME TPUMEPBI

3a4TeHO, MPOABUHY THIN

CryneHT 1eMOHCTPUPYET YBEPEHHOE 3HAaHUE MaTepHalla, HO JOIyCcKa-
€T OTJENbHBIE MOTPEITHOCTH B OTBETE

3auTeHo, MOPOroBBII

CTyneHT IeMOHCTPHUPYET CYIIECTBEHHbIE MPOOENbl B 3HAHHUIX MaTe-
pHasia, T0mycKaeT OMUOKU B OTBETaX

He 3aureno,
CTyaeHT JeMOHCTpUpYeT He3HaHHe MaTepHalia, JOIyCcKaeT rpyoble
KOMIIETEHLIUS HE
OLIMOKH B OTBETAX
OCBOEHA
5.3 MarepuaJjibl AJ151 OLEHKH J0CTUKEHUS KOMIIETeHIUH
5.3.1 OueHo4yHbIe MaTEePHAJIbI IPOMEKYTOYHOM aTTeCTALMHU
5.3.1.1 Bonpocsl k 3a4eTy
No Conepxxanue Komnerenuus NJK
IToHATHSA «IPOEKT», «YIPABJIEHUE IPOEKTOM», «MEHEIKMEHT
1 p - «YTIp p ’ A VK-2 31,32
IIPOEKTay
2 |DTambl pa3BUTHS KOHIEHINH YIPABICHUS TPOCKTOM YK-2 31,32
3 |OcHOBHBIE NIPU3HAKU MTPOEKTA YK-2 31,32
4  |Buabl IpOEKTOB, X KpaTKasi XapaKTepHCTHKA YK-2 31,32
5 OxapakTepu3ynTe )KU3HEHHBIN LUK IPOEKTA. VK-2 31.32
PackpoliTe conep:kaHue KaXJ0ro U3 OCHOBHBIX ITAIOB ’
6 (I[IpyHUMIEBI yIpaBiIeHUS IPOEKTAMH, UX COLEPKAHUE YK-2 31,32
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7  |llepeuncnure BHEITHUE (GAKTOPBI BO3ICHCTBHS Ha MPOCKT YK-2 31, 32
8 |OxapakTepu3yilTe OCHOBHBIC METO/IBI YIIPABJICHUS MPOCKTAMHU YK-2 31, 32
9 OxapaxTepu3yiTe CyIHOCTh 1 OCHOBHBIE KOMITOHEHT MPO- VK- 31,32
eKTHBIX TJIAHOB
10 |busHec-keic npoeKTa: 1eid, CoJlepKaHue YK-2 31,32
11 Martpuua pacnpeneneHusi OTBETCTBEHHOCTH: MTOHATHUE, Cy LI~ YK-6 31,32
HOCTh [1K-7 33, 38
12 MexayHapoIHbIC CTaHAAPTHI YIIPABICHHS TPOCKTaMH. Mex- VK2 31,32
JTyHapoOaHas cepTU(HUKAIINS.
13 [ToHsITHE YCIENTHOCTH, PE3YIBTATUBHOCTH U 3P (HEKTHBHOCTH VK3 31,32
NPOCKTA
14 |OcHoBHbIe BUABI 3((EKTUBHOCTH POEKTA YK-2 31,32
15 JIeHEeX HBIN MOTOK WHBECTHUIIMOHHOTO MPOEKTa M MOPSIIOK €ro VK2 31,32
pacuera
16 broxeTnpoBanue B IPOEKTHOM MEHEI)KMEHTE YK-6 31,32
[1K-7 33, 38
17 MeTozp! olieHkH 3(hHEKTUBHOCTH NPOEKTa YK-6 31,32
IK-7 33, 38
18 OcHOBHbIE HalpaBJIeHUsI MOBBILIEHUS 3PPEKTUBHOCTU IPOEK- YK-6 31,32
TOB IIK-7 33,38
19 [TonsATHE U COCTaB «KOMAaHbI IPOEKTA VYK-6 31,32
[K-7 33, 38
OCHOBHBIE IPUHLIMIIBI B3aUMOJIEUCTBUS YYACTHUKOB MPOEKTa YK-6 31,32
20
Y WX XapaKTepHuCTHKa IK-7 33, 38
21 |IIpouecc hopMupoBaHUs IPOEKTHOM KOMaH[bl, €ro ¢a3bl YK-3 31,32
22 |OpraHu3alioHHas CTPYKTypa YIpaBJIeHUS! IPOEKTOM YK-2 31,32
23 |Uro Takoe «oduc mpoeKTan? YK-2 31,32
24 CoBpeMeHHbIE HHCTPYMEHTHI MPOSKTHOTO MEHEKMEHTa WH- VKD 31,32
(bopMaIOHHBIE TEXHOJIOTHH
25 |[ToHsATHII «PUCKY, «YIIPABICHUE PUCKAMID) YK-2 31,32
26 Buib1 BO3MOXKHBIX PHCKOB TIPU YIIPABICHUH MPOCKTAMH, UX VK2 31,32
XapaKTepHBIE YePThI
27 |YupaBieHue puCKaMu YK-2 31,32
28 |Buapl KOHTPOJISL B IPOLIECCE YIPaBJICHUS] KAUeCTBOM ITPOEKTa YK-2 31,32
29 |MeTobl KOHTPOJISI KauecTBa MPOEKTa YK-2 31, 32
30 |Twurmbl, KJIACCHI, BUJIBI TPOCKTOB VK-2 31, 32
31 |TpaauiMOHHBIE POEKTHI: TOHITHE, 0COOCHHOCTH YK-2 31, 32
32 |MIlHHOBalMOHHBIC IPOEKTHI: MOHATHE, 0COOCHHOCTH VK-2 31,32
33 |CeTeBoii aHAIM3 U KaJCHIAPHOE TUIAHUPOBAHKE TTPOSKTA YK-2 31, 32
34 |®opMupoBaHHE MHBECTHIIMOHHOTO 3aMbICTIa TPOCKTA YK-2 31, 32
35 OpraHu3anroHHas CTPYKTypa KOMaH/Ibl ITPOSKTa, OCHOBHBIC VK2 31,32
byHKIIUU
36 |[TonroTtoBka u cepThPHUKALINAS MEHEKEPOB MPOEKTa YK-6 31,32
[K-7 33, 38
37 Bri6op pykoBoauTENS MPOSKTHON IPYIIIBI, €T0 0053aHHOCTH YK-6 31,32
IK-7 33, 38
38 |OcHOBHBIC TPUHIIMIIBI YIIPABICHHSI CTOMMOCTBIO MTPOEKTa YK-2 31,32
39 |[IpenBapuTenbHbIi aHAINU3 OCYIIECTBUMOCTH MTPOCKTA YK-2 31,32
40 |Metonbl o0ecriedeHus KauecTBa MPOEKTa YK-2 31, 32
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5.3.2 OneHo4YHbIe MAaTEPHAJIBI TEKYIIEr0 KOHTPOJIS

5.3.2.1 Bonpochbl TeCTOB

No ConepxaHue Komnerennus MK

1 |Ilens npoekTa — 37T0:

a) eJIaeMblii pe3yJIbTaT JeATEeIbHOCTH, JOCTUTAEMBbIH B
UTOr'€ YCIEIIHOTO OCYIIECTBIEHMSI IPOEKTA B 3a1aHHBIX
YCIIOBUSIX €0 BBIOJIHEHMUS;

0) HanpaBJIEHNsI U OCHOBHBIE IPUHIUIIBI OCYIIIECTBIIEHUS
MIPOEKTA;

B) MOJTy4YeHHE TPHObLIN

I') IpUYMHA CYIIECTBOBAHUS IPOEKTa

YK-2 31,32

2 |YKaxuTe OCHOBHBIC XapaKTEPUCTUKHU MPOEKTa:
a) BPEMEHHOCTh

0) YHUKaJIbHOCTb pe3yJibTaTa YK-2 31,32
B) MOCJIel0BaTeNIbHAs pa3paboTKa

I') HOCTOSIHCTBO COCTaBa KOMaH/bl IIPOEKTa

3 |2 YmpaBneHne NpOeKTaMH XapaKTepU3yeTcs:

a) OTCYTCTBHEM YETKUX OT'PAaHUYECHUM 10 BPEMEHU U pe-
cypcam

0) HaMMuYMeM 3aKa3uyuKa, KOTOPOMY Ba)K€H KOHKPETHBIN

pe3yJIbTaT POEKTa

B) pa3HOOOpa3ueM BUAOB ACSITEIbHOCTH, CONMPSHKEHHBIX C YK-2 31,32
pHCKOM

I') MOHOTOHHBIM XapaKTEPOM J€TaJIbHOCTH J) HAJIMYUEM
KOMaH/Ibl, COCTOSLIEN KaK U3 IIEPCOHAA OpraHu3aluy,

TaK ¥ U3 BHEIIHUX

UCIIOJIHUTEIIEH

4 |YKaxuTe, 4YTO OTHOCUTCS K TPOCKTHOU NEATEebHOCTH:
a) pa3paboTKa HOBOTO U3Aeus (MMPOAYKTA)

0) KOHTPOJIb U KAY€CTBO OTTPY)KAeMOW MPOTYKIIUH B)
BeZICHHE JOKYMEHTO000pOoTa

') CTPOUTEIILCTBO 3/JaHUS UK COOPYKEHUS

J1) OCYIIECTBJICHUE U3MEHECHUM B CTPYKTYpe

YK-2 31,32

5 |Tunel IpoeKTOB MOTYT OBbITh KJIaCCU(UIIUPOBAHBIL: a) IO
CpOKaM peanau3aluu

0) ypPOBHIO Y4aCTHUKOB

B) 00BEKTY MUHBECTUI[MOHHOMN /1€ATEIbHOCTH

') MacTady

1) CIIO’)KHOCTH

YK-2 31,32

6 |B xauectBe 11eneBOM KOMIUIEKCHOW POrpaMMbl MOXKHO
paccMmaTpuBaTh:

a) 0T OBPEMEHHYIO T'OCy1apCTBEHHYIO ITPOr' PaMMy
KOMIIJIEKCHOI'O Pa3BUTHSI IIPOU3BOINUTEIBHBIX CHJI PETH O-
Ha;

0) yueOHyI0 IporpaMMmy JUisl CTYI€HTOB ISTOr0 Kypca
JTHEBHOT'O OT/AEJEeHUs ['0Cy1apCTBEHHOr0 YHUBEPCUTETA
YnpaieHus;

B) MporpamMMy TeJIEBU3HOHHBIX NIEepeaay;

I') IporpaMMy COKpalleHus U3AepikKeK

YK-2 31,32

7 |ITo cpokam peanu3aluu MPOEKT MOXKET OBbITh:
a) KpaTKOCPOYHBIM YK-2 31, 32
0) 6eccpoUHBIM
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B) CPEHECPOUHBIM
I') CPEAHUM

1) TOATOCPOYHBIM
€) MErarnpoeKToM
’K) MaJIbIM

8 |Ilo ypoBHIO y4aCTHUKOB BBIJEISIOT:
a) (MHAHCOBBIN MPOEKT
0) MeX1yHapOIHbBIN MTPOEKT
B) TEXHHYECKU CIOKHEIH MPOEKT VKD 31,32
T') TOCYJIapCTBEHHBIH MTPOCKT
1) TEPPUTOPHANBHBIA MPOCKT
€) peasbHBINA MPOEKT
’K) MECTHBIHA IPOEKT
9 |IIpm ynpaBieHUH TPOOJDKUTEITLHOCTHIO MTPOESKTA M C-
HOJIb3YETCS:
a) IepeBo Lienei;
0) ceTeBas MaTpuUIIa; YK-2 31,32
B) CTPYKTYypa CTOMMOCTH;
T') IepeBO PEIICHU;
1) rpauK JEeHEKHBIX TOTOKOB
10 |MHHOBaIMOHHBIE TPOEKTHI OTIUYAIOTCS:
a) TeM, YTO IEJIbI0 MPOEKTA SBJIAETCSA MOydeHU e MPUObI-
JIM Ha BJIOYKEHHBIE CPEJICTBA
0) HeOOXOIMMOCTHIO HCIOJIL30BAaTh (PYHKIIMOHATIBHBIE YK-2 31, 32
OpPraHMU3aIMOHHBIC CTPYKTYPBI
B) BBICOKOI CTEMEHBIO HEOIIPEIeIEHHOCTH U PHCKOB
r) 00JIBIIUM 00HEMOM MPOEKTHOM JIOKYMEHTAIIUN
11 |10 OxpyxeHue nmpoexTa — 3T0:
a) cpena MpoeKTa, MOPOXKAAI0IIAs COBOKYITHOCTh BHYT-
PEHHUX I BHEIIHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT WITH
MENIAIOT JOCTHKEHHIO 1IeJI ITPOeKTa
0) COBOKYITHOCTb ITPOSKTHBIX PabOT, MPOAYKTOB U YCIIYT,
MIPOM3BOACTBO KOTOPBIX TOJDKHO OBITH 00€credeHo B
paMKax OCYIIECTBIIIEMOTO MIPOEKTa VK-2 31.32
B) TpyIIa 3JIEMEHTOB (BKIIIOUAIOIINX KAK JIIOAEH, TaK U ’
TEXHUYECKUE SJIEMEHTHI), OPraHU30BAaHHBIX TAKHM 00pa-
30M, YTO OHH B COCTOSIHUU JIeiCTBOBATh KaK €UHOE I1e-
JI0€ B LEJAX TOCTHXKEHUS TOCTABIICHHBIX Mepel HUMHU
neneun
I') MECTOIIOJIOKEHHE Peau3aluy IPOoeKTa U 0M3iexa-
1IMe PailOHbI
12 |Ha kaxoii ¢a3e )xM3HEHHOr0 LKKJIA IPOEKTa 3aKIH0YAI0T-
CSl KOHTPAKTBI ¢ KOHTPAreHTAMH:
a) KOHIICTIITUS VK2 3130
0) mIaHUPOBaHME U pa3pabOTKa ’
B) OCYILIECTBJICHUE
I') 3aBEpIlCHHE
13 |®a3a npoekTa — 3TO:
a) HabOp TOTUYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B
MpoIiecce 3aBEPUICHHS] KOTOPBIX JOCTUTAETCS OJIUH U3 VK2 31,32

OCHOBHBIX PE3yJIbTaTOB IPOEKTA
0) monHBINH HAOOP MOCIIe0BAaTEIbHBIX pa0OT MPOEKTa
B) KIIIOUEBOE COOBITHE MMPOEKTA, UCIIOIb3YEMOE JIJIsl OCY-
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MICCTBJICHUA KOHTPOJIA HaZl XO40M €Io pcajin3daliuu

14

Kakoit kputepuii o1eHKH TpoeKTa SBIsSETCs B 00IIeM
cilydae HamOoJiee BaXKHBIM?

a) IJIaBHbII KpUTEPUN OLIEHKH — CTOMMOCTb, a 3aTEM
y’K€ — Ka4yeCTBO U CPOKHU BBINOJIHEHUS paboT

0) KauecTBO — 00JIee BaKHBIM KpUTEPUIA, UEM BCE
OCTaJIbHbIE.

B) BaJKHEE BCEr0 COOIIOACHNE CPOKOB HUCIIOTHEHUS TP O-
€KTa, a y’K€ CIEAYIOIUE M0 CTENEHN Ba)KHOCTU

— KauecTBO U CTOUMOCTh

I') Bce KPUTEPHH OLEHKU MPOEKTa SBISIOTCS OJUHAKOBO
BaYKHBIMU.

YK-2

31,32

15

Kakas a3a >Ku3HeHHOr o IIMKJIa MPoeKTa Tpedyer
HauOOIbIINX PECYPCHBIX 3aTpaT:

a) KOHIISTITUS

0) ulaHupoBaHUE U pa3paboTKa

B) OCYILIECTBJIEHUE

T') 3aBEPIICHHE

YK-2

31,32

16

KomMmepuecknii JOKyMEHT, IpeJHa3HAaYEeHHbIN 1JIs1 BCe-
CTOPOHHEr0 00OCHOBAHUS 11€71€CO00Pa3HOCTH pean3a-
LIMU IPOEKTA U OLICHKH XKEJIAEMbIX PE3YJIbTATOB!

a) TEeXHMKO-?KOHOMHYECKOe 000CHOBaHUE

0) 6usHec-Kelc mpoeKTa

B) CBOJIHBI CMETHBII pacuer

I') yCTaB IPOEKTa

YK-2

31,32

17

Y4acTHUKN IPOEKTa — 3TO:

a) pusnyeckre auIa U OpraHu3aluy, KOTOPbIE HEMO-
CPE/ICTBEHHO BOBJICUEHBI B IPOCKT UM YbH UHTEPECHI
MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHHH MTPOEKTA
0) KOHEYHbIe MOTPEOUTENH PE3yIbTATOB MPOEKTA

B) KOMaH/1a, YIPaBJISAONIas IPOESKTOM

I') 3aKa34MK, UHBECTOP, MEHEKEep MPOEKTa U
KOMaH/1a MPOeKTa

YK-3

31,32

VK-6

31,32

[TK-7

33,38

18

[Tox xomMaH10¥ TPOEKTa MOHUMAETCSL:

a) BpPEMEHHBIH KOJIJICKTUB, 3aHUMAIOIIMICS peann3annei
OIIpPEEIIEHHOT 0 TIPOEKTa

0) oObeuHEeHNe JIt0/1el, BKJIIIOYEHHBIX B COBMECTHYIO
JeATeIbHOCTD M0 PEeaTn3alui KOHKPETHOT O ITPOEKTa,
CIIJIOYEHHBIX OTHOCHTENBHO I1eJIel M 331a4 MTPOEeKTa, COo-
IJIACOBAHHO B3aMMOJICHCTBYIONIMX U HMEIOIIUX CXOXKHE
LIEHHOCTHU B CBOEH JICATEIILHOCTU

B) 4acTh IIEpCOHAJa OpraHU3aIliH, BOBJICYCHHAS B IIPO-
eKTHYIO JIeSITeIbHOCTh

YK-3

31,32

VK-6

31,32

[IK-7

33,38

19

Ha xakoMm BpeMeHHOM OTpe3Ke )KU3HEHHOTr O IIUKJIa Mpo-
eKTa pacCUMUThIBAETCsl KOMMepueckas 3(pPeKTUBHOCTD
poeKTa?

a) Ha IPEIMHBECTULIHOHHOM.

0) Ha THBECTUIITMOHHOM.

B) Ha KCIIITyaTallMOHHOM.

I) Ha BCEX.

YK-2

31,32

20

Ponb pykoBomuTeINs MpOEKTa M KOMaH IbI:
a) B c1a00if MaTPUYHOM CTPYKTYpE: Y PyKOBOIUTEIS

YK-3

31,32
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— TIOCTOSIHHAs, @ Y KOMaH/Ibl IPOEKTa — BPEMEHHas
0) B cOanaHCUPOBaHHON MaTPUYHON CTPYKTYype: Y pyKo-
BOJIUTENS — IIOCTOSIHHAS, @ Y KOMaH bl IPOEKTa

- BpeMeHHast

B) B COQJIAaHCHPOBAHHON MaTPUYHON CTPYKTYype: y pyKO-
BOJMTEIISI — BpEMEHHAs1, a y KOMaH/Ibl IPOEKTa

- IOCTOSTHHASI

YK-6

31,32

[K-7

33,38

21

Puck npu ocyIiecTBIEHUH MTPOEKTa:

a) BEpPOSITHOCTh BO3HUKHOBEHUSI HEOIaronpusATHBIX MO-
JUTUYECKUX MTOCIIEICTBUI B (popMe MOTepH 0XKUAaEMOT0
JI0X0/1a B CUTYaIlUsX HEONPESIIEHHOCTH €ro OCYIIECTB-
JICHUS

0) BEepOSITHOCTh BOSHUKHOBEHHS HEOIaronpusTHEIX (u-
HAHCOBBIX MOCIIE/ICTBHUI B (hopMe IMOTEPH 0XKUIAEMOTO
JI0X0/1a B CHTYallUsAX HEONPEIEICHHOCTH €r0 OCYIIECTB-
JeHHS

B) BEPOSITHOCTh BO3HUKHOBEHUS HEOIaronpusiTHBIX CO-
IIMAJIBHBIX MTOCIIEACTBUI B (hOpMeE MOTEPH 0XKHUIAEMOTO
JI0X0/1a B CHUTYaIHsIX

HEOIIPE/ICICHHOCTH €0 OCYIIECTBICHUS

YK-2

31,32

22

K cnocobam cHMXEHMSI IPOEKTHOT'O PUCKA OTHOCUTCS:
a) quBepcupuKanus

0) uIaHupoBaHUE

B) MOTUBHPOBAHUE

YK-2

31,32

23

Uro Takoe komMepueckas 3 PeKTUBHOCTD TPOeKTa?

a) IlenecooOpa3HOCTh peaM3aiiy MPOSKTa C MO3HITHI
€ro y4aCTHUKOB

0) BeIrogHOCTh OCYIIECTBICHHS JAHHOIO MPOEKTA C TOU-
KU 3pEHHUSI PEIICHUS COIMAITbHO-IKOHOMUYECKUX 3a/1a4.
B) DPPeKTUBHOCTH BHENPEHUS MTPOCKTA C MO3UITUN
OIO/DKETOB pa3IMYHBIX YPOBHEH.

YK-2

31,32

24

Kakwne pucku He SBISIFOTCS IPOSKTHBIMH:
a) PUCKH pacCIvCaHHs

0) Oro/I’KETHBIE PUCKU

B) PECYpPCHBIE PUCKHU

I') OllepalliOHHbIE PUCKHU

YK-2

31,32

25

[TpoexTHOE (priHAaHCHMpOBaHUE — 3TO:

a) TPEXCTOPOHHUM KOMILIEKC OTHOIIEHUH, B KOTOPBIX
JIM3UHIOBask KOMIIaHUS 110 MPOChOE U YKa3aHUIO MOJIb30-
BaTells IPHOOPETAaET Y U3rOTOBUTENS 000PY0BaHUE, KO-
TOpOE 3aTeM CIAET 3TOMY I10JIb30BATEIII0 BO BPEM EHHOE
[10JIb30BaHUE

0) puHaHCUpOBaHUE, IPU KOTOPOM KPEIUTOPHI B Kaue-
CTBE 0OecrieyeHus BbIJI€ICHHbIX Ha IaHHBIH TPOEKT Jie-
HeT He TPeOYIOT 3aJ10ra aKTHBOB, a COIIAIIAIOTCS IPU-
HSTH B 9TOM KauecTBe Oyayue (PMHAHCOBBIE TIOTOKU OT
IIpOEeKTa

B) GMHAHCHPOBAHME 3a CUET FrapaHTHU 1I€H U pacliupe-
HUS HAJIOTOBBIX MPEUMYILECTB

r) pMHAHCHPOBAHUE 3a CYET MHBECTUIIMOHHBIX IPOrpamMm
WK Yepe3 cyOcuanpoBaHue U (Win) rapaHTHH

YK-2

31,32

26

Ha sTane miaHupoBaHus MPOEKTa OMPEIEISIFOTCS:
a) 3aJa4M MPOEKTa

YK-2

31,32
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0) CPOKH BBIMOJTHEHUS TPOEKTA
B) UCIIOJIHUTEIU TIPOEKTA
r) OI0/DKET MpoeKTa

27

[1nan nmpoekTa JOKEH U3MEHSThCS:

a) M0 pe3yJIbTaTaM UCIOJHEHUS IPOEKTa

0) 1o pe3yabTaTaM U3MEHEHHUs CpeJibl IPOeKTa

B) HE JIOJDKEH U3MEHSATHCS HU MPU KaKUX 00CTOSATENb-
CTBax

YK-2

31,32

28

CucreMbl KaJIeHJapHOT 0 IIJIAHUPOBAHUS UCIIOJIb3YOTCS:
a) UIs yripaBiieHus 0a3aMM JaHHBIX

0) a1 aBTOMATU3alUK PabOTHI C IIJIAHOM IIPOEKTa

B) JIJIsl peLIeHUs ONTUMH3AI[MOHHBIX 3a7a4

T) JUIsl yIIpaBJIeHUs PUCKaMU ITPOEKTa

YK-2

31,32

29

CucremaTHyecKoe U IIaHOMEPHOE OTCIIeKUBAHUE TIPO-
1ecca pa3paboTKH U peann3aluy NpoeKTa — 3TO:

a) METOJl OCBOCHHUs 00beMa

0) KOHTPOJUIMHT

B) MOHUTOPHHT

I') IPOTHO3UPOBAHNUE

YK-2

31,32

30

3aBeplieHrEe IPOEKTa — 3TO CTaAMs IpoLiecca yrpane-
HUS TPOEKTOM, BKJIFOYAIOIIAs TPOLIECCHI:

a) hopMUpOBaHMS KOHIIETIIIUHU TPOEKTA

0) hbopMHupOBaHUS CBOIHOTO IIJIaHa MPOEKTa

B) OCYIIIECTBJICHUS BCEX 3AIUIAHUPOBAHHBIX MPOEKTHBIX
pabort

T') BBOJIa B OKCIUTyaTAIMIO U IPUHSATHUS MTPOCKTA 3aKa34H-
KOM, JOKYMEHTUPOBAHHMS U aHAJIN3a ONbITa pean3aiinu
MIPOEKTa

YK-2

31,32

31

AHanu3 cocTosHUA U o0ecredyeHne KauecTBa B IPOEKTe
BKJIFOUAET:

a) KOHTPOJIb Ka4eCTBa B MPOEKTE (POPMHUPOBAHHE OTY E-
TOB JJIsl OLIEHKHU BBIINOJIHEHUS KauecTBa

0) mporecc MPOBEPKU COOTBETCTBUS HMMEIOIIMXCS pe-
3yJbTaTOB KOHTPOJII KayecTBa CYyILECTBYIOUIMM Tpedo-
BaHUSM

B) (popMUpOBaHME CIMCKA OTKJIOHEHUH OIpe/esIeHue He-
00XOJIUMBIX KOPPEKTUPYIOIIUX ACHCTBUU MO obecreue-
HUIO Ka4eCcTBa B IIPOEKTE

YK-2

31,32

32

Opranu3anus 1 OCyIIeCTBICHIE KOHTPOJIS Ka4eCTBa B
MIPOEKTE

BKJIIOYAET:

a) KOHTPOJIb Ka4eCTBa B MPOCKTE

0) hbopMHpPOBaHKE OTUYETOB JIJIsl OLICHKH BBITIOJIHECHHUS Ka-
4yecTBa

B) IIPOIECC TPOBEPKH COOTBETCTBUS MMEIOIIUXCS Pe-
3yJIbTaTOB KOHTPOJISI KAUECTBA CYIIECTBYIOLUIUM TpeOo-
BaHUSM

r) (hopMUPOBaHUE CIHCKA OTKIOHEHHHA

1) onpeiesieHne He0OXOANMBIX KOPPEKTUPYIOIINX J1eH -
CTBUH TTO 00ECIIEUEHUIO KaueCTBa B ITPOCKTE

YK-2

31,32
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33 |AHanu3 AeSITeNbHOCTH U Pa3BUTHE KOMAHIbI TPOEKTa
BKJIFQUYAET: VK-3 31,32
a) popmMupoBaHue OTYETOB 00 UCTIOTHEHUH PadOT MPO-
eKTa
0) peryJupoBaHue OIIaThl, JbIOT U MOOIIPEHUM VK-6 31 32
B) pEOpraHU3aIMI0 KOMaH/Ibl B COOTBETCTBUU C IIPOrpec- ’
COM TpOEKTa
') pa3paboTKy KOHIIETIINH YIIPaBICHUS TTEPCOHATIOM
1) co3anne UHATEHOTO OTYETA HK-7 33,38
) pachopMupOBaHNE KOMAaHIbI

34 |Peanu3zanusi mpoeKTa — 3TO CTaAMS MPoIlecca yITPaBICHHS
MIPOEKTOM, PE3yIHbTATOM KOTOPOU SIBJISICTCS
a) CaHKI[JMOHMPOBAaHME Hayaja MpoeKTa
0) yTBEpKJI€HHE CBOAHOTO TJIaHA VK-2 31.32
B) OCYIIECTBJICHHE MPOEKTHBIX Pa0OT U JOCTHIKECHHE ’
MPOEKTHBIX I1eNeit
I') apXUBUPOBAHUE TPOEKTHOW TOKYMEHTAI[UU U U3BJIE-

YEeHHbIE YPOKHU
5.3.2.2 Bonpocs! AJ1s1 yCTHOTO Onpoca

No Conepxanue Komnerennus NIK

1 |Kakwue Buzbl npoekToB BaM n3BecTHBI? YK-2 31, 32

2 VYnpaBneHue NpoeKTOM B OpraHU3aIu: B UEM €ro VK- 3132
CYIIHOCTh, KAKOBBI €r0 1IEJIU U 3a7a4u’ i

3 |[lepeuncnute NpU3HAKYU MPOEKTA KaK CHCTEMBI YK-2 31, 32
Kakue QpyHKIIMOHAIBEHBIE 00JIACTH TPOEKTHOI'O Me-

4 |HemxMeHTa Bam M3BECTHBI, KaKOBa MEXy HUMH VK-2 31, 32
B3aUMOCBSI3b

5 |Ha30BuTE OCHOBHBIE NPEANPOCKTHBIE TOKYMEHThI YK-2 31, 32

6 |B 4eM cymHOCTh METOa MO3TOBOTO IITypMa? YK-2 31,32

7 Yro npencrasiusieT codoit ruarpamma ["'anra? B gem

YK-2 31,32
crien(puKa ee NoCTPOCHU? ’

8 Uro Takoe MaTpHIla pacrpeaeeHus] OTBETCTBEHHO- VK-2 31,32
cTH?

9 OxapakTepu3yiTe OCHOBHOE COJEep)KaHUE CTpaTe- VK-2 31,32
TUU TIPOEKTa

10 J171st 4ero oCymiecTBIIACTCA MEXKIyHAPOAHAS CEPTH- VK-2 31. 32
¢bukarms? ’

11 Kaxkue (hakTophl HY)KHO YUUTBHIBATh JJISI OIpEIeIie- VK-2 31. 32
HUSI ycrexa MmpoeKTa’? ’

12 UYro BKJtOYaeT B ceOst 010/ KETHPOBAHUE B IPOEKT- VK-2 31. 32
HOM MEHEKMEHTE? ’
Kaxkue mokasarenu ucnonb3yroTces A1 OMUCaHUs

13 |BnusHusA MHQISIUIMY HA 3PPEKTUBHOCTH UHBECTHU- YK-2 31,32
IIMOHHOT'0 MPOeKTa?

14 Kakue paxTopsl MOTYT cTaTh MPUYMHOM TpOBaJia VK2 31,32
npoekTa?

15 Kaxk paccuuTbIBalOTCSI M UTO OTPaKArOT MHIEKCHI VK-2 31,32
JIOXOJIHOCTHU IIPOEKTa?

HazoBuTe curyaruu, B KOTOPbIX BOZHUKAET HE00-
16 |XoaMMOCThH BBEJIEHUSI HOBOTO YEIIOBEKA B IPOCKT- YK-2 31,32

HYI0 KOMaHJy.
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17 HaSOBI/ITevOCO6eHHOCTI/I (GyHKIIMOHALHOW OpraHu- VK- 31,32
3aI[lMOHHON CTPYKTYPBI
HazoBute npusHaku yCHenHbIX MPOEKTHBIX KOMaHI VK-3 31,32
18 YK-6 31, 32
[K-7 33, 38
Packpoiite conepkanue GyHKIIMH MOTHBAIIUU VK-3 31,32
19 YK-6 31,32
[1K-7 33, 38
Kakue 1oKyMeHTBI TOJKHBI OBITH pa3paboTaHbl s
20 |odopmiteHHsI METOJOJIOT MU TTPOSKTHOT O MEH €K - YK-2 31,32
MEHTa B Opranuzanun?
21 Kakwue stansl BKIIIOYAET MPEUMHBECTUIIMOHHAS (a3a VK-2 31,32
npoexTa?
22 (B ueMm ocoOeHHOCTh BUPTYaIbHOTO Oduca? YK-2 31,32
Kakwue Bbl 3HaeTe TpeOOBaHUS K MEHEIKEPY IPOEK- YK-3 31,32
23 |ta? YK-6 31,32
[1K-7 33, 38
Hy»xHo i1 ynpaBieHIly mpoeKTaMH MOITBEPKIATh VYK-3 31,32
24 |cBOM 3HAHUS cepTUPUKALUEH? YK-6 31,32
[K-7 33, 38
o5 HazoBuTe ocHOBHBIE OKa3aTenu 3G (HEeKTHBHOCTH VK-2 31,32
MIPOEKTa
26 |Kak BbIOpaTh HYXHBIN CTaHIAPT? YK-2 31,32
97 I'te MOXHO MOJTy4UTh UH(OPMALIUIO O IPOrPaMM- VK-2 31,32
HBIX CpeJICTBaX JJIsl YIIPABJICHUS TPOSKTAMMU?
28 |Kakue MeTonbl CHUKEHUSI PUCKOB BbI 3HaeTe? YK-2 31, 32
29 Kakue paxTopsl BIUSIOT Ha KaU€CTBO ayAuTa Ipo- VK- 31,32
eKTa?
30 Kaxkue HpI/I‘II:I)HI)I BBI3BIBAIOT JIOCPOYHOE 3aBepliie- VK- 31,32
HUE MPOeKTa?
Kaxue MoryT BO3HUKHYTh KOH(JIUKTHI IPH YIPaB- YK-3 31,32
31 |[IeHUH mpoeKTOM? VK-6 31,32
[K-7 33, 38
5.3.2.3 3apa4u I NPOBePKU YMEHHUi M HABBIKOB
No Conepxxanue Komnerennus NIK
1 |VYkaxure a3sl KUZHEHHOTO IUKJIA TPEICTABICHHOTO VK-2 V1,V2
npoekTa. Packpoiite cogepxkanue paboT, OCyIecTBIIs - VK-3 V1, V2
MBIX Ha KaXXJI0i (pa3e, onpeaenure TOUKy OKyIaeMOoCTH VK-6 V1, V2
MIPOEKTA.
[TK-7 Vi
2 |Opranuzanus IIaHUPYyeT peaan30BaTh NpoekT. MHBe- YK-2 V1, ¥2,HI1, H2
CTULIMU COCTABJIAIOT 5,8 MJIH py0., MIIaHUPYEMBIii I'pa-
(bl/IK BBIPYYKH, a4 TAKIKEC 3aTPAaThbl HA COACPKAHUC ITOM C- VK-6 y1’ yz’ H1 , H2
IIEHUsI ¥ TOTPEOHOCTh B 0OOPOTHOM KaIHTale mpe-
CTaBJICHBI B 3a1aHNU. HopMa A1CKOHTHpOBaHUS paBHA
10 %. PaccuuTtath CpOK OKynmaeMOCTH NMPOEKTA, YHUCTHIN
JMCKOHTUPOBAHHBIN T0XO/ 3a TOJl KCILTyaTalluy 1iexa, K-7 V1, H5, H6

HHACKC JOXOAHOCTHU 34a I'oJl OKCILIyaTaluu 11cxa. C}IeHaTL
BBIBOJ O uenecoo6pa3H0cm 3aITyCKa ITPOCKTAa Ha OCHO-
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BaHMHM MOKa3aTesel 3PPEeKTUBHOCTH MPOEKTa, 000CHO-
BaTh CBOU OTBET.

[lepBonavanbHblie npoekTHbIE HHBecTULIMK — 930000
py6. [IpoexTHas npousBoacTBeHHas MolHOCTh — 3100
Kr B Mecsil. CeGecTonMOCTh | KT OBOIIIEH cOCTaBIsieT
105 py6. Po3ununas nena — cedbecroumocts + 30 %
Omnpenenure CPoK OKYNMaeMOCTH MpoekTa (0e3 yuera
HAJIOTOB).

YK-2

HI1, H2

HHuBecTopy HE0OOXOIMMO BBIOPAThH MPOEKT, B KOTOPBII
11€J1€CO00PA3HO BIOKUTH JIEHEKHBIE CPECTBA 110 KPUTE-
PHI0 MUHUMH3AI[UU PUCKA. Y CIIOBUS MPOEKTOB MPUBE/ e-
HBI B 33JIaHUU.

YK-2

HI1, H2

[IpoekT — OTKpbITHE calloHa 1IBETOB. EAMHOBpEeMEHHbIE
uHBecTunK coctarisitor 718000 py6. Exxeronubie 3a-
TPaThl COCTABIIAIOT: apeHaa miomiaaei — 48000 pyo. B
MeCs1l; UHBECTHIIUU B OCHOBHYIO JIEATEILHOCTh U Pa3BU-
tue — 20 % oT cyMMBbI TepBOHAYATBHBIX HHBECTHITUH.
Cpok okynaemocTu npoekta — 1 rof.

Onpenenure BEIMYMHY MUHUMAJILHOU €KEMECSYHON
BBIPYYKH, HEOOXOIUMOM JJIsl OKYITaeMOCTH ITPOCKTA B
3a/IaHHBIC CPOKHU (0€3 yueTa HaJlOroB U MHBIX
TIATEXKEH ).

YK-2

HI, H2

IIpoBenuTe CpaBHUTENLHBIA aHAIU3 MPOEKTHOTO YIIpaB-
JIEHUSI U TPAAUIMOHHOIO MEHEIKMEHTA IO CIAEAYIOLIUM
ITOKa3aTelIsIM:

- HaIpaBJICHHOCTb Ha KOHEYHbIE TOKA3aTEeNH;

- HaIlpaBJICHHOCTH Ha YJOBJIETBOPEHUE MOTPEOHOCTEH;

- OCHOBHOI 00bEM IJIAHHPOBAHMUS;

- IIEpCOHAI;

- XapakTep JesITeIbHOCTH;

- OrpaHUYEHHOCTH [0 BPEMEHU U pecypcam;

- OLEHKa pe3yJbTaTOB

YK-2

V1, V2, H1, H2

5.4 Cucrema OIleHMBAHMSA T0CTHKEHHsI KOMIIETEeHIIUI

5.4.1 OueHka 10CTH:KEeHHSI KOMIIETEHIMA B X0/1€ POMEKYTOYHOM aTTecTallul

VK-2 Criocoben YHOpPaBJIATb OIPOCKTOM Had BCECX 3TAIllaX €ro XM3HCHHOI'O NHUKJIa

WHaKaTOPBI TOCTHIKECHUS
koMmneredHiuu YK-2

Howmepa Bornpocos u 3anau

Kon

BOIIPOCHI
K 9K3a-
MEHY

Conepxxanue

3a/1auu K
9K3aMeHy

BOIPOCHI K
3auery

BOIIPOCHI
0 KypCo-
BOMY IIPO-
exTy (pa-
oore)

31

[IpuHIHIBI  pa3pabOTKU  KOHIICIIIHH
MpoeKTa B paMKax 00O3HaYeHHOW Mpo-
OnemMbl, GOpMYITUPOBAHUS LIETH, 33]1aY,
aKTyallbHOCTH, 3HAYMMOCTH (HAy4YHOM,
MPAKTUYECKOW, METOANYECKON U UHOM B
3aBUCUMOCTH OT THIA TPOEKTa), OXKH-
JAEMBIX PE3YJIbTAaTOB W BO3MOXHBIX
cdep uX NIpUMEHECHUS;

1-10, 12,
14-15, 22-
35, 38-40
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32

[IpuHuMnBl  ympaBieHUS MPOEKTaMHU,
OCHOBHBI€ 3TAlMbl €r0 KU3HEHHOT'O IHK-
Ja, METOABI TPEICTaBICHUS IJIAHOB U
PE3YIBTATOB MPOEKTHOM IS TEIHHOCTH.

1-10, 12,
14-15, 22-
35, 38-40

Vi

[IpencraBisaTh NyOJMYHO PE3yJIbTATHI
MpoeKTa (WM OTIENIbHBIX €ro 3TaroB) B
¢dbopmMe 0TUETOB, CTAaTe, BBICTYIUICHHMA
Ha HAYYHO-IPAaKTUYECKUX CEMHHapax u
KOH(epeHIIHs;

y2

PazpabaTeiBaTh KOHIIEMIIMIO TIPOEKTA,
dbopMymupoBaTh 3aJaud IMPOEKTa Ha
BCEX OJTalax ero >KU3HEHHOI'o IUKIa,
COCTaBJIATH OTYET O MPOCKTHOW mesi-
TEJIbHOCTH.

H1

OpraHuzanuu U KOOpAWHAIMU PadoTHI
Y4aCTHHKOB IIPOEKTa, CHOCOOCTBYIO-
MU KOHCTPYKTUBHOMY TIPEOJI0TICHUIO
BO3HHUKAIOMINX pa3HOIJIACHH H KOH-
¢nukTOB, OOecreueHust paboThl KOMaH-
IIb1 HEOOXOJMMBIMHU PECYPCaMH;

H2

[IpoekTHOW AEATENBHOCTH W YIpaBiie-
HUS TPOEKTaMH B CBOEW MpodeccHo-
HaJIbHOU cdepe.

YK-3 CniocoGeH opranu3oBaTh U pyKOBOJUTH PaOOTOIN KOMaH/Ibl, BEIpa0aThIBasi KOMaHIHYIO
CTPATErHI0 JUIsl JOCTHIKEHHSI TOCTABJICHHOM 11EJIN

NHaukaTopbl 1OCTHXKEHUS
koMmiereHnun YK-3

Howmepa Bonpocos u 3agau

Kon

Conepxxanue

BOIPOCHI
K 9K3a-
MeEHY

3a7a4yM K
9K3aMEHY

BOMPOCHI K
3aueTy

BOIIPOCHI
0 Kypco-
BOMY TPO-
eKTy (pa-
oore)

31

[IpuHIIMTIBI ~ pa3paboOTKM  KOMaHJIHOMN
CTpaTerud C YYEeTOM HMHTEPECOB, OCO-
OCHHOCTEH TMOBENCHHS W  MHEHHUH
(BKJIFOUAsT KPUTUYECKUX) JIIOJIEH, C KO-
TOPBIMH PadOTaeT/B3auMO/ICHCTBYET;

13,21

32

[Ncuxonoruyeckne TPHUHIUIBI OPraHwH-
3aIlM¥ U PYKOBOJICTBA KOMaHIHOM pabo-
TOM.

13,21

Vi

[InanupoBaTh KOMaHIHYIO PaboOTy, pac-
MpenessiTh MOPYYEHHS U JIeJIerupoBaTh
MTOJTHOMOYHS YJIeHaM KOMAaH/Ibl, OpraHHu-
30BaTh OOCYXIEHHE pa3HBIX HUACH W
MHCHUH;

V2

OmnpenensiTe NPUOPUTETHl JTMYHOCTHOTO
pocta M crnocoObl COBEPIICHCTBOBAHUS
JEATEIbHOCTH KOJIJIET B TIPOIEcCe BBI-
pabOTKM KOMaH/IHOM CTpaTeruu.

H1

[Ipeomonenursi BOSHUKAIOIIMX B KOMaH]1€
pa3HOTJIACHi, CITOPOB U KOH(MIMKTOB Ha
OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH,;
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H2

Hcnonb3oBaHus CTpaTeruil U TEXHOJIO-
Ui CaMOpa3BUTHUS W YIPABJICHUS JIAY-
HOCTHBIMH PECYpCaMy 4YJICHOB KOMaH/bl
JUISL JOCTHKEHMSI IOCTABJICHHON LIEIIH.

YK-6 CriocoGeH ornpenenuTs U pealu30BaTh IPUOPUTEThl COOCTBEHHON J1€ATEIbHOCTH U CIOCO-
OBl €€ COBEPIICHCTBOBAHUSI HA OCHOBE CAMOOLIEHKH

WNHauKaTopsl JOCTHKCHHUS
kommereHun YK-6

Howmepa BompocoB u 3aj1au

Kon

Conepxanue

BOMPOCHI
K 9K3a-
MEHY

3aa4M K
9K3aMEHy

BOMPOCHI K
3a4yeTy

BOITPOCHI
0 Kypco-
BOMY IIpO-
eKTy (pa-
oore)

31

[TpuHIMIBl TIAHUPOBAaHUS Tpodeccuo-
HaJbHOI TPaeKTOPUHU C YyUETOM OCOOEH-
HOCTell Kak Mpo(ecCHOHAIbHON, TaK U
IPYTUX BHJIOB JESITEIBHOCTH M Tpebo-
BaHMI PBIHKA TPY/a;

11, 16-20,
36-37

32

[Ipuoputetsl COOCTBEHHOW [EATEIBHO-
CTH ¥ CTI0COOBI UX COBEPIIEHCTBOBAHUSI.

11, 16-20,
36-37

Vi

CaMOCTOSATENFHO BBISABIISITH MOTHUBBI U
CTUMYJIBI OJIs1 CaMOpPa3BUTH A, OIIPCACIIAA
peanucTUYecKue 1eu MpoecCuoHalb-
HOT'O POCTA;

V2

CaMOCTOSITEIBHO OpPraHu30BbIBAaTh COO-
CTBEHHYIO JI€TEIbHOCTh HA OCHOBE Ca-
MOOLICHKH JIMYHOCTHBIX BO3MOXKHOCTEH
C Y4€TOM IEpCIEKTHB KapbepHOIO pPO-
cTa.

H1

JIeiCTBUI B YCIIOBHAX HEOIPEAEICHHO-
CTH C KOPPEKTUPOBKOM IUIAHOB IO HUX
pealM3alliyd ¢ y4€TOM HMMEIOIIUXCSA pe-
CYpPCOB;

H2

Hcnons3oBanus IMPpUEMOB MU TCXHUKHU
CaMOpa3BUTHUA B IMMPOLECCCE JIMYHOCTHOI'O
)41 HpO(l)GCCI/IOHaJ'II)HOFO CTaHOBJICHUA.

[TK-7 CriocobeH K yrnpaBieHHIO IPOEKTaMH 110 peaIN3aliy MepCIeKTUBHOTO MJIaHa Pa3BUTHUS
YKUBOTHOBOJICTBA B OPraHU3AINH

WHauKaTopsl JOCTHKCHUS
kommerenuuu [TK-7

Howmepa Bonpocos u 3ana4

BOIIPOCHI
BOIIPOCHI 0 Kypco-
3a/1a4u K | BOIPOCHI K
Kon Conepxxanue K 3K3a- BOMY IIPO-
dK3aMEHY 3a4ery
MEHY exTy (pa-
oore)
ITpuHnMnel GOpMUPOBAHUS CTpATETHYE-
33 | [lpuuwmst popmup P 11, 16-20,
CKUX IIeJICH M 3aJay pa3BUTHS JKUBOT- - - 36-37 -
HOBOJICTBA B OPraHU3aIHH
Metonuk TEeKYIIEro ILIaHUPOBAHUA
38 JULKY  TeRyTt P 11, 16-20,
MIPOU3BOJICTBEHHOH JIEITEITHHOCTH B 00- - - 36-37 -

JJaCTH )XKUBOTHOBO/JCTBA.
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Vi

dopMHUpoOBaTh CUCTEMY II€IeH MU 3aaad
paSBI/ITI/IH JKUBOTHOBOJACTBA KakK npe)l-
HpHHHMaTCHI)CKOfI O CSATCIIBHOCTHU Ha
ONpeIeJICHHBINA MEPUO/T;

HS5

Onpenenenus noTpedbHOCTH B (prHAHCO-
BbIX, MAaTCpHUAJIbHO-TCXHUYCCKUX, TPY-
JIOBBIX pecypcax Ijsd pealn3aluu Iep-
CIICKTUBHOI'O IlJIaHA PAa3BUTHA XHUBOT-
HOBOJZCTBA B OPraHu3aliviu;

H6

Pa3paboTku Tekymux TIJIaHOB TMPOU3-
BOJCTBCHHOH JEATCILHOCTH B 00JacTH
JKUBOTHOBOJICTBA Ha OCHOBE NEPCHEK-
TUBHOTO TIJIaHA Pa3BUTHS.

5.4.2 OneHka 10CTHKeHHMsI KOMIIETEHIIUH B X0/€ TEKYLIEr0o KOHTPOJIHA

YK-2 Crioco0eH ynpaBisiTb IPOEKTOM Ha BCEX ATanax e€ro >KU3HEHHOrO UK

WNHaukaTopsl JOCTHKCHHUS
komnerenuuun YK-2

HOMepa BOIIPOCOB U 3a1a4

Kon

Conepxanue

BONPOCHI
TECTOB

BOIPOCHI
YCTHOTO
orpoca

3a1a4M U1
IIPOBEPKHU
YMEHUU U
HaBbIKOB

31

[IpuHIIUTIBI pa3pabOTKH KOHILETIIUHA MPOEKTa
B paMKax 0003HA4YE€HHOW MpoOJIeMbl, GOpMY-
JUPOBAHMS LIENH, 33/1ay, aKTyaJlbHOCTH, 3Ha-
YUMOCTH (HAay4YHOM, IPAKTUYECKOH, METOIH-
YECKOW M MHOW B 3aBUCHUMOCTH OT TUIA MPO-
€KTa), OKHUJAAEMBIX PE3yJIbTATOB U BO3MOXK-
HBIX c(hep UX MPUMEHEHHUS;

1-16, 19,
21-32, 34

1-17, 20-
22,25-31

32

[IpuHIMTIBI yOpaBlieHUs MPOEKTaMU, OCHOB-
HBIE PTAIThl €ro KU3HEHHOI'0 ITMKJa, METOHbI
MPEACTABJICHUS IUIAHOB M PE3YJbTATOB IPO-
€KTHOU IeITCILHOCTH.

1-16, 19,
21-32, 34

1-17, 20-
22,25-31

v1

[IpencraBisaTh MyOJIMYHO pe3ysbTaThl HIPOEK-
Ta (MM OTAENBHBIX €ro 3TaroB) B opme oT-
YEeTOB, CTAaTei, BBICTYIUICHUH Ha HAy4YHO-
NPAaKTUYECKUX CEMUHApaxX U KOHPEepeHIus;

y2

Pa3pabaTbiBaTh KOHLETIIMIO MpoeKTa, ¢Gop-
MYJIMPOBATh 3a/la4M MPOEKTa Ha BCEX ATamax
€ro >KU3HEHHOT'O IUKJIA, COCTaBJSATh OTYET O
IPOCKTHOM JICATEIIHbHOCTH.

1-2,4-6

H1

OpraHm3aliudi W KOOpAWHAIUU  PabOTHI
YYaCTHHKOB TPOEKTa, CIIOCOOCTBYHOLIUMU
KOHCTPYKTHBHOMY TIPEOAOJICHHUIO BO3HHUKa-
IOLUX Pa3HOIVIAaCUl U KOHQIUKTOB, obecre-
yeHUs1 paboThl KOMaHAbl HEOOXOANUMBIMH De-
CypcaMu;

H2

[IpoekTHON [EATEeNIbHOCTH W YIPaBJICHUS
MPOEKTaMHU B CBOEH mpodeccnoHanbHoi che-

pe.

3

CTpAaTCruro AJisi AOCTUIKCHUS IMOCTaBJICHHOMN neim

YK-3 CnocoOeH opraHu30BaTh U pyKOBOIUTH Pad0TOH KOMaH Ibl, BEIpaOaThIBast KOMaHIHYIO
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WHAMKaTOPBI TOCTUKCHHUS
komrerenuuu YK-3

Homepa Bonpocos u 3ana4

Kon

Conepxanue

BONPOCHI
TECTOB

BOIIPOCHI
YCTHOTO
orpoca

3aa4u sl
IIPOBEPKHU

YMEHUU U
HAaBBIKOB

31

[IpuHuuner pa3paboTK KOMaHAHOM cTpaTe-
UM C YY€TOM MHTEpPEcOB, 0COOEHHOCTEH Mo-
BEJICHUS U MHEHUM (BKIOYas KPUTHUECKHUX)
(S8 c KOTOPBIMU paboTa-
€T/B3alMOJICHCTBYET;

17-18, 20,
33

18-19, 23,
24

32

[Icuxonornueckne NPUHLMIBI OPraHU3aALNU
U PyKOBOJICTBa KOMaH/IHOM paOOTOM.

17-18, 20,
33

18-19, 23,
24

Vi

[InanupoBaTh KOMaHIHYIO paboTy, pacrmpe-
JIENATh MOPYYEHUS U JIEJIETMPOBATh IMOJIHO-
MOYHMS YJIeHAaM KOMaHJbl, OpraHHW30BaTh 00-
CY>XJICHHE Pa3HbIX UJEH U MHEHU;

y2

OnpenensiTe NPUOPUTETHI JIMYHOCTHOI'O PO-
CTa U CIOCOOBI COBEPIICHCTBOBAHUS Jef-
TEJIBHOCTH KOJUIET B IpOLEcCe BBIPAOOTKU
KOMAaHJIHOW CTpAaTETruH.

H1

[Ipeononennst BO3HUKAOIMKUX B KOMaHAE pas3-
HOTJIacui, COPOB U KOH(IMKTOB HA OCHOBE
ydeTa HHTEPECOB BCEX CTOPOH;

H2

Hcnonb3oBaHus CTpaTeruii M TEXHOJOIMHI
CaMOpa3BUTHUSL U YNPABJIECHUS JUYHOCTHBIMU
pecypcaMu 4JICHOB KOMaHIbl JUI1 JOCTHXKE-
HUs TOCTABJICHHOMU LIEIIH.

YK-6 CriocoOeH onpeenuTh U pean30BaTh MPUOPUTETHI COOCTBEHHOMN ACSITEIFHOCTH U CIIOCO-
OBl €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOIIEHKU

NHaukatopsl JOCTUXKEHUS
koMmiereHuun YK-6

HOMCpa BOIIPOCOB U 3aaa4

Kon

ConepxaHnue

BOIIPOCHI
TECTOB

BOITPOCHI
YCTHOTO
omnpoca

3aa4u I
IIPOBEPKHU
YMEHUU U
HaBBIKOB

31

[IpuHIUIIBI TIAHUPOBAHUA TPO(deEecCcuoHab-
HOU TPaeKTOPUH C YYETOM OCOOCHHOCTEH Kak
npodeccuoHaIbHON, TaK U APYTUX BHUJIOB Jie-
STETHHOCTH M TpeOOBAaHUMN PHIHKA TPYAA;

17-18, 20,
33

18-19,
23-24

32

[TpuopuTeThl COOCTBEHHON AEATENBHOCTH M
crnocoObl HX COBEPIIEH CTBOBAHUS.

17-18, 20,
33

18-19,
23-24

Vi

CaMOCTOSITENIbHO BBISBJIATh MOTHUBBI M CTH-
MYJIBl JUISI CAMOPA3BUTHS, ONPEHENsis pean-
CTUYECKHE I1eJTU PO ecCHOHAIBHOTO POCTa;

1-2

v2

CaMOCTOsTENbHO OPraHU30BBIBATH COOCTBEH-
HYI0 JeSITebHOCTh Ha OCHOBE CaMOOIIEHKH
JUYHOCTHBIX BO3MOYKHOCTEH C y4E€TOM Mep-
CIEKTUB KapbePHOI'0 POCTA.

H1

JlelicTBUI B yCIIOBUAX HEOIPEIEICHHOCTH C
KOPPEKTUPOBKOM IJIAHOB IO UX PEalu3aluu C
Y4E€TOM UMEIOIIUXCS PECYPCOB;
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H2

Hcnonb30BaHusl MPHUEMOB M TEXHUKH CaMoO-
pa3BHUTUSL B MPOIECCe JUYHOCTHOTO U TIPO- -
(heccHoHATBHOT'O CTAHOBIICHUS.

2

[1K-7 CrniocobeH K ynpaBieHHIO TPOEKTaMU 110 pean3allii NepCIeKTUBHOIO IlaHa pa3BUTHUS

JKMBOTHOBOACTBA B OpraHru3allvin

NHaukaTopsl JOCTHKECHUS
xoMmrerennun I[1K-7

Homepa BonpocoB u 3aau

3aa4qu JIs
BOIPOCHI
BOIPOCHI MIPOBEPKHU
Kog ConepxaHnue YCTHOTO .
TECTOB YMCHHH 1
orpoca
HABBIKOB
13 Hpmiunnm (dbopMUpOBaHUS CTpPAaTErHyeCcKUX 17-18. 20, 18-19
Ieneld M 3a/ad pa3BUTUS KUBOTHOBOJICTBA B 33 23-94 -
OpraHu3aIuu
3| porermenolt senrensocnn 5 obmaern g | 171820 | 189, :
BOTHOBOJICTBA. 33 23-24
dopmHpoBaTh CUCTEMY LI€TEH U 3a]1a4 pa3BU-
y] | T KUBOTHOBOACTBA KAK MPEANPHHUMATENb- i i 1-2
CKOM N1eATeIbHOCTH Ha ONpeleTeHHBIN MepH-
ox;
Omnpenenenuss MOTpeOHOCTH B (DMHAHCOBBIX,
[[5 | MATCPHAIbHO-TCXHUYECKUX, TPYAOBBIX pe-
cypcax i pealu3alud epcleKTUBHOrO - - 2
IJJaHa Pa3BUTHS KUBOTHOBOJICTBA B OpraHu-
3alMy;
Pa3paboTku TeKymuxX MJaHOB HPOU3BOJ-
16 CTBEHHOH JIeSTeNIbHOCTH B 00JIaCTH KUBOTHO- i i 2
BOJICTBA HAa OCHOBE IEPCHEKTUBHOIO IJaHa
Pa3BUTHSL.
6. YueOHO-MeTOAM4YECKOE U HH(POPMAIIMOHHOE 00ecriedeHHe TUCIUILINHbI
6.1 Pexomenayemas qureparypa
Ne Tun Bun N
i bubnuorpaguueckoe onucanue S yueOHOMI
JTUTEPATYPHI
1 [Benenckuii [1.C. YmpaBneHue mpoeKkTamu [IIEKTPOHHBIN pe-
cypc]: yuebnoe nocodbue / I1.C. 3enenckuii, T.C. 3uMHsikoBa. —
Kpacnosipck: Cubupckuii gpenepanbubiii yHuBepcurer, 2017, —
125 c.— BO — Maructpatypa. — ISBN 978-5-7638- 3711-7. ydaeOHOe OCHOBHasI
URL :http://znanium.com/catalog/document?id=342 084
2 |CabGeroBa T. B. [IpoekTHBIH MEHEIKMEHT: y4eOHO- METOIUYE-
ckoe nocobue / T.B. Caberosa, C.B. Kykcun; Boponexckuii
rOCyJIapCTBEHHBIN arpapHblii yHUBEpcuTeT. — Boponex: Bopo- yaeOHOe OCHOBHas
HEXXCKHW rOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET, 2022, —
127c¢.
URL :http://catalog.vsau.ru/elib/books/b164624.pdf
3 |MockaneHko AL VHBECTUIIMOHHOE MPOEKTH-
pOBaHME: OCHOBBI TEOPUHU U TPAKTHKH [ DIEKTPOHHBIN pecypc] /
Mockanenko A.Il., Mockanenko C.A., Peynos P.B., Bunpnsa-| yuebnoe OCHOBHast

ea HU. — Cankr-IlerepOypr: Jlanp, 2022. — 376 c. — ISBN



http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf
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078-5-8114-2827-4
URL.:https://e.lanbook.com/book/212882

4 |Apauiickuii B.W. [IpoekTupoBaHue CHUCTEM YMpaBJICHUS PHUC-
KaMH XO3SMCTBYIOIIMX CyOBEKTOB [JJIEKTPOHHBIA pecypc]:
yaueOHoe mocobue / B.U. Amuiickuii, B.M. be3nenexHsix;

AptHuc. — MockBa: OOO "Hay4HO-U3IaTE€NbCKUM IIEHTP
NHOPA-M", 2022. - 203 c. - BO — Maructparypa. yueOHOe JIOTIOJIHU -
—ISBN 978-5-16-012236-6. — ISBN 978-5-16-105103-0 TeNbHas

URL:http://znanium.com/catalog/document?id=400 713

5 |AIIK: skoHOMUKa, YIIpaBJIEHUE: €KEMECIYHbIM TeOPETHY ECKUM
Y HAyYHO-TIPaKTUUECKUH KypHAI -
Mocksa: Arponpomusiar, 1988-

nepnoanydc-
CKO€

6 |MenemkMmenT B Poccun u 3a pybexom: xypHait: 16+ - MockBa:| mepuonnde-
dunnpecc, 1998- CKOe

7 |DKOHOMHKA CEeIbCKOXO35IMICTBEHHBIX U IIepepadaThIBAIOLINX
npeanpusaTuii: ExxemMecsaHbIi TEOPETHUECKU U HAYYHO -
MpaKTUYECKUH xypHas / MUHHCTEPCTBO CENbCKOI0 X035HCTBA
P® - Mockga: Penakuus xypHana "DKOHOMHUKA CETbCKOXO035i-
CTBEHHBIX U IlepepabaTbiBatoMX npeanpustuit’, 1988-

nepuoanye-
CKOE

6.2 Pecypcnl cetun UnTepHer

6.2.1 DieKTpOHHBbIE OUOJIHOTEYHbIE CHCTEMBI

No HaumenoBanue Pasmernienne
1 |Jlasb https://e.lanbook.com

2 |ZNANIUM.COM http://znanium.com/

3 |9bC HOb eLIBRARY https://elibrary.ru/

4 |DnextponHas oubmmoreka BI'AY http://library.vsau.ru/

6.2.2 IlpodeccuonanbHbie 6a3bl JaAHHBIX H HH(POPMALIMOHHbIE CHCTEMbI

Ne HazsBanue Paszmertienue

1 |[Enmnas mexsenomcTBeHHast nadop- https://fedstat.ru/
MaIMOHHO—CTaTH CTHYECKast

crcrema
2 |ba3za manHbIX mokaszareneit mynumnu- |http://www.gks.ru/free_doc/new_site/bd_munst/munst.
NaJbHBIX 00pa3oBaHUN htm/
3 |ba3za nanubpix PAOCTAT http://www.fao.org/faostat/ru/
4 TlopTan OTKPHITHIX JaHHBIX PD https://data.gov.ru/
5 [[lopTan rocy1apCTBEHHBIX YCIIyT https://www.gosuslugi.ru/
6 |Enunas undopmarmonHas cucrema B |http://zakupki.gov.ru/

cdepe 3aKynok

7 [Dnexrponsnsiit cepsuc "[Ipo3paunsrii |https://pb.nalog.ru/
OuzHec"

8 [AC P® "IIpaBocynue" https://sudrf.ru/

9 |CmpaBounas nmpaBoBas cucrema ['a-  |http://ivo.garant.ru/
paHT

10 |CopaBounas npaBoBas cuctema Kon- |http://www.consultant.ru/
cysbTanTl lirroc

11 [[IpodeccroHanbHbIe CIpaBOYHBIC CH- |https://TexakcnepT.caiit/sistema-kodeks
CTEMBI
«Konekcy

12 |Pocpeectp: [lyonmunas kanacrpoBas |https://pkk5.rosreestr.ru/



https://e.lanbook.com/book/212882
http://znanium.com/catalog/document?id=400713
http://znanium.com/catalog/document?id=400713
https://e.lanbook.com/
http://znanium.com/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm/
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
https://sudrf.ru/
http://ivo.garant.ru/
http://www.consultant.ru/
https://pkk5.rosreestr.ru/
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Kapra
13 |DenepanbHas rocynapctBeHHas cu-  https://fgistp.economy.gov.ru/
cTemMa TepPUTOPHUATIBHOTO MIJIAHUPO-
BaHUs
14 |CTPOMKoHCynbTaHT http://www.stroykonsultant.ru/
15 |Arpapnas poccuiickas nadpopmanu- http://www.aris.ru/
OHHAs CHCTEMA.
16 UudopmarmonHas cucrema 1o cenb- |http://agris.fao.org/
CKOXO3s1iICTBEHHBIM HayKaM U
TEXHOJIOTHSIM
6.2.3 CaiiTbl 1 uHpOPMAIHOHHBIE TOPTAJIBI
Ne Hazpanue Pasmemienue
1 Bce TOCTH http://vsegost.com/
2 |Poccenbxo3 — nHpopmanmonHslid mopran o https://xn--elaelkciia2b7d.xn--plai/
CEIbCKOM X035 CTBE
3 |Arponpombinnienasiii moptanx AgroXXIl  https://www.agroxxi.ru/
4 |ArpOHOMHYECKHI MOPTAI-CalT 0 cenb-  http://mex.ru/
CKOM Xo03s1icTBe Poccun
5 |Arponomuueckuii moptai "Arponom. Mu- http://www.agronom.info/
do"
6 [Poccuiickoe xo3stiicTBO. Cenbxo3rexnuka. [http://rushoz.ru/selhoztehnika/
7 |[«AGROS» — B]] kpynHeiinias qokymenTto- http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un
rpaduueckas 6a3a JaHHBIX 1O MMpobdyieMaM =anonymous&pl=&em
ATIK =C2R.
8 |Cenbckoxo3siiicTBeHHas! DIEKTPOHHAS http://www.cnshb.ru/AKDiL
oubmuoreka 3nanuii (CObu3)

7. MarepuaJibHO-TeXHHYECKOEe U MMPOrpaMMHOe odecriedeHue JUCUMIJINHbI

7.1 llomeieHusi AJi5 BeJleHUs1 00Pa30BaTeJbHOI0 Npolecca

HaumenoBanune nomenieHnii Uit poOBEIEHUS BCEX BUI0B
yueOHOH eATeIbHOCTH, IPEAYCMOTPEHHON yueOHBIM I1J1a-
HOM, B TOM YHCJIE€ TOMEUIEHUS I CAMOCTOSITEIbHONU pabOTHI,
C YKa3aHHEM IepeYHsI OCHOBHOT'0 000py/10BaHMS, Y4eOHO-
HaIJISTHBIX TTOCOOWH M UCIOJIB3yEMOTr0 IIPOrpaMMHOT0 00ec-
ICUYCHUS

Anpec (MECTONOJIOKEHHUE) ITOME-
IICHHH 111 IPOBEICHHS BCEX BUIOB
y4eOHOI AeITeIbHOCTH, PEay-
CMOTPEHHOH y4eOHBIM IJIAHOM (B
ciiydyae peas3aliu 00pa3oBaTeib-
HOM IIpOrpaMMBbI B CETEBOI opme
JOTNOJHUTEIIEHO YKa3bIBAETCS
HAaMEHOBAHUE OpPraHU3aINH, C KO-
TOPOU 3aKJIFOUEH JIOrOBOP)

VYuebHast ayAUTOpHs IJIs IPOBEICHUS YUEOHBIX 3aHSATHI:
KOMIUIEKT y4eOHO# MeOel, 1EMOHCTpallMOHHOE 000py10Ba-
HHUC U y‘{e6HO-HaFJI}I,Z[HBIC HOCO6I/ISI, KOMIIBIOTCpHAA TCXHHUKA C
BO3MOXHOCTBHIO ITOAKJIIFOYEHHUA K CETU «I/IHTepHeT» u obecre-
YEHHUEM JIOCTYyTA B DJICKTPOHHYIO WH()OPMAITMOHHO -
00pa30BaTENbHYIO CPE/Iy UCIOIB3yeMOE MPOrpaMMHOe obec-
neuenne: MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, Slunexc bpaysep / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice
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[Tomerenue U CaMOCTOSATENBEHON PAOOTHI 00YUYAIOIIUXCS !
KOMIUJIEKT y4eOHOH Mebenu, IEMOHCTPAlMOHHOE 000py10Ba-
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https://fgistp.economy.gov.ru/
http://www.stroykonsultant.ru/
http://www.aris.ru/
http://agris.fao.org/
http://vsegost.com/
https://www.agroxxi.ru/
http://mcx.ru/
http://www.agronom.info/
http://rushoz.ru/selhoztehnika/
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/AKDiL

Crpannua 27 u3 28

HHUC U y‘le6H0-HaFJ’I}II[HBIe HOCO6I/I}I, KOMIIBIOTEpHAA TEXHHUKA C
BO3MOKHOCTBIO MoK II04YeHHs K cetu "MuaTepuer" u obecrie-
YEHHUEM JIOCTYNA B JICKTPOHHYIO WH(POPMAITMOHHO-
00pa3oBaTeNbHYIO Cpely, UCIIOIb3yeMOe MPOrpaMMHOE 00ec-
neuenue MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, SIlunexc bpaysep / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

a. 18 (¢ 16 yacoB no 19 yacon)

7.2 IIporpammHoe odecnieyeHue

7.2.1 IlporpaMmMHoOe obecnieyeHne 0011ero HA3HAYEHUS

Ne Ha3zBanue Pa3zmenienne
Oneparmonnsie cucteMbl MS Windows /Linux /Peg OC I1K B nokasnbHo# cetu BIAY
5 HaKeT_LI O(bPI(EHBIX npunoxkerunit MS Office / OpenOf- K B ftokatbHoil cetit BEAY
fice/LibreOffice
3 ll;lggggraMMH st mpocMotpa (aitnoB Adobe Reader / DjVu K B TokaLioi cett BLAY
4 ]é}éz}sepm Annexc bpaysep / Mozilla Firefox / Microsoft K B ftokatsHoi ceti BTAY
5 | AntuBupychas nporpamma DrWeb ES I1K B sokasbHOM cetu BI'AY
6 | [Iporpamma-apxuBarop 7-Zip [TK B nokansHol cett BTAY
7 | Mynstumenna npourpeiBaresns MediaPlayer Classic I1K B nokasnbHO# cetn BIAY
8 | Ilnardopma oHnaiiH-o0ydeHus elLearning server I1K B nokanbHOi#l cetu BIAY

8. MexaucuunjiMHapHbie CBSI3H

Haunmenosanue AU CHUIIIIMHBI, C KO-
TOPO#i IPOBOIUIIOCH COTTIACOBAHKE

Kadenpa, ¢ xoTopoii mpo-
BOJIMJIOCH COTJIACOBAHHE

IMonmuce
PYKOBOJIUTENS

MeTtononorus Hay4HbIX UCCIIEI0BA-

HUI B CEJIEKIMOHHBIX MpoLeccax [TUII «Arporen
KUBOTHBIX U MTHIL

Opranuszanys ceneKuOHHO-

IUIEMEHHON pabOoThI B )KUBOTHOBO/- TN «Arporen»

CTBC
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JIner nepuoanyecKux nNpoBepoxk padoueil mporpamMmsl

IMpunoxkenne

14 l/lH(l)OpMaIIl/lﬂ 0O BHECCCHHBIX U3MCHCHUHAX

JloIKHOCTHOE JTUIIO, TPOBO-
nusiiee nposepky: @.1N.0.,
JOJKHOCTD

Harta

[ToTpeOHOCTH
B KOPPEKTHPOBKE
yKa3aHUEM COOTBET-
CTBYIOIIMX Pa3/ieiioB
paboueii mporpaMmeI

Wndopmarnus o
BHECEHHBIX
W3MEHEHUAX
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