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Pabouas nporpamma pazpaborana B cooTBeTCTBUU ¢ DepepanbHbIM TOCYAAPCTBEHHBIM 00-
pa3oBaTeNbHBIM CTAaHIAPTOM BBICIIET0 OOpa30BaHMS MO HampaBieHHIO moAroToBku 36.04.02 300-
TexHUs (YpOBEHb BBICHIETO OOpa30BaHMS — MAarucTparypa), npukas MUHHCTEpPCTBa 00pa3oBaHUs U
Hayku P® Ne 973 ot 22.09.2017 r.

Paboyasi mporpamMma peKOMEHJOBaHA K HCIOJB30BAHHIO B Y4eOHOM IIPOIECCE COBETOM
pykoBojauTened obOpa3oBaTenpHBIX nporpamm [lepenoBoil mHKeHepHOM MmKOJBI (MpoTokosn Ne8 ot
25.06.2024 r.)

[/ // . =
IIpencenarenn coBera U/ (I'.I'. T'oteBa)

PeunenzenT padoueii nporpammel: YennokoB B.A. — 3amectutens qupekTopa 1o KHUBOT-
HOBOJICTBY 3AO «IlaBnoBckas Huay, k.0.H.
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1. O0masi xapaKTepucTUKA TUCHUIIIMHBI

1.1 Heab nucumnjJavMHbI

Llenpro OCBOGHUS TMCIMIUIMHBI SBIIsETCS (POPMUPOBAaHNE 3HAHUM, YMEHUN U HABBIKOB B CH-
CTEMHOM BHJICHUU (POPM MPOEKTHOTO YIPABJICHHS W MOBBIMIECHHUS MEPCOHATBHON 3¢ deKkTuBHOCTH,
OCBOGHUSI JOCTYIHBIX MPAaKTUYECKUX WHCTPYMEHTOB M METOJIOB YIPABJICHUS MPOCKTAMH, MO3BO-
JSIFOIIMX MPUHUMATh KBATU(HUIIMPOBAHHBIE U () (HEKTUBHBIC PEIICHUS.

1.2 3agayy JHCHUIIIMHBI

3amauaMyl TUCIHUILIMHGI SBIISIOTCS:

- (opmupoBanue 3HaHHI B 00JIACTH 3HAUCHHA M (QYHKIMHA MEHEIKMEHTA, METOJIOB U
CTHJICH ynpaBJieHUs, MOTUBAIMI MepcoHaia U MPUHIIUIIOB Pa3pabOoTKU KOHLIEIIINH MTPOEKTa B paM-
Kax 0003Ha4YEeHHON MPOOJIEMBI;

- (¢opmHupoBaHKE 3HAHUN B 00JIACTH IPUHLIMIIOB OPraHU3alUHN paboTHl B KOMAH/IE;

- (opMHpOBaHME 3HAHUI B 00JIACTH MOCTAHOBKH IeNIe M BBIPAOOTKU CTPATETHH MX J10-
CTIDKEHHMSI, IPUHLIUIIOB M METOAWYECKUX MOJIXOA0B Pa3pabOTKU, NPUHATHS M pealn3aluil yrnpas-
JICHYECKUX PEIICHHIA;

- (dopMupOBaHHE YMEHHU YIPABJICHUS KOJUICKTUBAMH M OPTaHU3AIMH IPOLIECCAMHU TIPO-
U3BOJICTBA;

- (dopMHpOBaHHE YIPABICHHS IPOSKTOM Ha BCEX ATAIaxX ero KU3HEHHOTO [UKJIA,

- (dopMupoBaHNE HABBHIKOB OPraHU3aIMH U PYKOBOJACTBA PaOOTOI KOMaH/Ibl, BIPAOaTHI-
BaHUS KOMaHIHOM CTPATETUH IS TOCTHXKEHUS TIOCTABIICHHOM LIENH;

- (opmupoBaHNE HaBBIKOB ITyOJMYHOTO MPEACTABICHUS PE3yJIbTaTOB MPOEKTa (WX OT-
JIeNTBHBIX €ro ATAaroB) B OpME OTYETOB, CTATEH, BBICTYIUICHUH HA HAYYHO-TIPAKTHYECKHX CEMHHa-
pax u KOH(pEepeHIUsX.

1.3 IlpeameT qMCUMILTUHBI

OpraHu3alnOHHO-YIIPaBI€HYECKHE OTHOILIEHMsI, BO3HUKAIOIME B IpoLEecce pa3paboTKe U
peanau3anuy MpOEKTOB, (GAKTOPBl M YCIOBHS, CIIOCOOCTBYIOIIUE Y(PPEKTUBHOMY OCYIIECTBICHHIO
IIPOEKTOB.

1.4 MecTo AucuMILUIMHBI B 00pa3oBaTeIbHOI porpaMmme
JlucuumuirHa OTHOCUTCS K 00s13aTenbHoM yactu 610Ky b1, «ucuuminyel (Moayn)».
1.5 B3aumocBs3b ¢ ApYrMMHU JUCHUILIMHAMHA

Jucuunnmuna «I[poeKTHBI MEHEKMEHT» CBA3aHa ¢ TAKUMU JUCHUIUIMHAMU, Kak «Opranu-
3aIUsl CEeJEKIIMOHHO-TUIEMEHHOM paboThl B )KMBOTHOBOJICTBEY, «METO0JIOTHSI HAYYHBIX HCCIIEN0-
BAHUU B CEJICKLIIMOHHBIX IIPOLIECCAX KUBOTHBIX U IITULD.

2. [Inanupyembie pe3yJibTaThbl 00yUYeHHS 10 JUCHMILIHMHE

Kommnerentus WNHnukaTop AOCTHKEHUS KOMITETCHITUI
Kon Conepxanue Kon Coneprxanue
YK-2|Cnocoben ynpapnsate npoektoMm (31 ([IpuHIMNIGI pa3paOOTKU KOHIEHINH MPOEKTa B paM-
Ha BCEX ATarnax €ro >KU3HEHHOTO Kax 0003HAa4eHHOU MPoOIEeMBbI, POPMYITHPOBAHUS TIE-
UKJIA 7, 33]1a4, aKTyaJIbHOCTH, 3HAYUMOCTH (HAYyYHOM,

MPAaKTUYECKOM, METOJIMYECKON U NHOW B 3aBUCHUMO-
CTH OT THIIa TIPOEKTA), 0XKHUIAEMBIX PE3yTbTATOB U
BO3MOXHBIX cpep UX MPUMEHEHUS;

32  |IIpuHUUMIBI yIpaBieHUs IPOCKTaMU, OCHOBHBIE JTa-
IIBI €70 )KU3HEHHOI'0 LIUKJIA, METObI IIPEACTABICHUS
IIJIJAHOB U PE3YyJbTAaTOB IPOCKTHOM EATEIBHOCTH.
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Vi

[IpencraBasaTh MyOIUYHO PEe3yabTAThl IPOEKTA (WIIN
OTJIETTLHBIX €T0 JTaroB) B (hOpME OTUETOB, CTATEH,
BBICTYIUICHHI Ha HAyYHO-TIPAKTUIECKUX CEMUHApaX
1 KOH(pepeHIus;

V2

Pa3pabatbiBaTh KOHIEOIHIO MPOEKTA, POPMYITHPO-
BaTh 3aJ[a4M NMPOEKTA HA BCEX 3Tarax ero >KU3HEHHO-
r'0 IIUKJIA, COCTABJIATH OTYET O IPOEKTHOI J1eATeNb-
HOCTH.

Hl

Opranuzanuu ¥ KOOpAWHAMY padOThl Y4aCTHUKOB
MIPOEKTA, CIIOCOOCTBYIONTUMU KOHCTPYKTUBHOMY
MIPEOIONICHUIO BO3HUKAIOIINX PA3HOTIACHI U KOH-
(baukTOB, 0OECcTIeUeHHs pabOThl KOMaH Ibl HEOOX O IH-
MBIMH pECypCamu;

H2

[TpoeKTHOI AESATENFHOCTH U YIIPABJICHHS IIPOCKTAMH
B CBOEH npodeccnoHanbHoi chepe.

YK-3

CriocobeH opraHu3oBath U py-
KOBOJUTH paboTON KOMaH/IbI,
BbIpaOaThIBasi KOMaHJIHYIO CTpa-
TETHIO 7Sl JOCTH)KEHHUS MTOCTaB-
JIEHHOU LIeJIN

[IpuHuMns! pa3paboTKU KOMaHAHON CTPAaTEruu ¢
YUETOM MHTEPECOB, 0COOCHHOCTEH MOBEACHUS U
MHEHUH (BKJII0Yas KPUTUUECKHX ) JIFOJIEH, C KOTOPbI-
MU paboTaeT/B3auMOJICHCTBYET;

32

[Icuxonoruvyeckre MPUHIUITBEI OPraHU3ALUU U PYKO-
BOJICTBA KOMaHTHOH pabOTO.

V1

[InanupoBaTh KOMaHIHYIO pabOTY, pacpeaesTh
MOPYYEHUS U JEJIEruPOBaATh MOJTHOMOYMS YiIEHAM
KOMaH/Ibl, OPTaHU30BaTh 00CYKIEHUE Pa3HbIX UJEH U
MHCHHIA;

V2

OHpeI[eJ'IHTB IIPUOPUTCTLI JTUYHOCTHOI'O pOCTAa U CIIO0-
COOBI COBCPHICHCTBOBAHUA ACATCIBHOCTU KOJUJICT B
Imponecce BLIpa6OTKI/I KOMaHJHOH CTpaTCruu.

Hl

[IpeononeHuss BOZHUKAOIINUX B KOMaH/I€ Pa3HOIIa-
CHil, CITIOPOB ¥ KOH(IINKTOB HAa OCHOBE Y4YeTa UHTEpe-
COB BCEX CTOPOH;

H2

Hcnons30BaHus cTpaTeruil ¥ TEXHOJIOTUI camopas-
BUTHA U YIIPABJICHUSA TUYHOCTHBIMU PECYpPCaMU YJIe-
HOB KOMaH/bI JJIA JOCTHXXCHUA MMOCTaBJICHHOMN Oeun.

YK-6

Crnioco0eH ornpenenuTs U peanu-
30BaTh NPHOPUTETH COOCTBEH-
HOM JIeATENIBHOCTH U CIIOCOOBI €€
COBEpPILEHCTBOBAHUS Ha OCHOBE
CaMOOIIEHKH

31

[IpuHIMNIBI TUIaHUPOBaHUA MTPodecCuoHaATBHOM Tpa-
EKTOPHH C YIETOM 0COOEHHOCTEH Kak mpodeccuo-
HAJIBHOM, TaK U JPYTUX BUIOB JICATEIHHOCTH U TPE-
OoBaHUH pBIHKA TPY/A;

32

[IpropuTeTsl COOCTBEHHOMN AEATEILHOCTU U CIIOCOOBI
UX COBEPIIECHCTBOBAHMS.

Vi

CaMOCTOSITEBHO BBISBISTH MOTHBBI X CTUMYJIBI JUISI
CaMOPa3BUTHS, ONIPECIISS PEATUCTUIECKHE [IETN
po¢heCCUOHATIBHOTO POCTA;

v2

CamocTosTeTbHO OPTaHU30BBIBATH COOCTBEHHYIO JIe-
SATEILHOCTb Ha OCHOBE CAMOOIIEHKH JIMYHOCTHBIX
BO3MOKHOCTEH C yU4E€TOM MEPCTIEKTUB KaphEPHOTO
pocra.

Hl

JIe!cTBUI B YCIIOBUSX HEOIIPEACIEHHOCTH C KOPPEK-
TUPOBKOM IUIAHOB MO UX PEAU3ALMH C YIETOM HMe-
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IOIINXCS PECYPCOB;

H2 |HMcnonb3oBaHus IPUEMOB U TEXHUKH CAaMOPAa3BUTHS B
Iporecce JINYHOCTHOTO U IPOPECCHOHATIBHOIO CTa-
HOBJICHUS.

I1K-7|Cniocoben k ynpasnenuto ipo- |33 |[IpuHIMIBE hopMUpOBaHUS CTPATETUYECKUX IETICH 1
€KTaMHU 10 pean3aluu mnep- 3a/1a4 pa3BUTHS )KUBOTHOBOJICTBA B OpraHU3al1u;

CIICKTUBHOI'O IUIaHA PA3BUTUA 38 \MeTOAMKY TEKYLIErO UIAHUPOBAHUSI IPOU3BO/I-
JKMBOTHOBOJZCTBA B OpraHn3allii CTBEHHOM JEATEIPHOCTH B 00JIACTH KUBOTHOBOJCTBA.

V1 |®opMupoBaTh cucTEMY LI€JIEH U 3a/1a4 Pa3BUTHUS KU-
BOTHOBO/ICTBA KaK MPEANPUHUMATEICKON JeATEb-
HOCTH Ha OTIpe/IeTICHHBIN IEePUOS;

H5 |Onpenenenus notpeOHOCTH B (PUHAHCOBBIX, MaTEPHU-
aIbHO-TEXHUYECKHUX, TPYAOBBIX Pecypcax AJIs peau-
3allMU MEPCIIEKTUBHOTO TUIaHA PAa3BUTHUS )KUBOTHO-
BOJICTBA B OpPraHU3AIH;

H6 |Pa3paboTku TeKyIIHX MIaHOB MIPOU3BOICTBEHHON
JEATEIILHOCTH B 00JIaCTH KUBOTHOBOJCTBA HA OCHOBE
MEePCIEKTUBHOIO IJIaHA Pa3BUTHSL.

[Ipumeuanue. 3 — oOyyaromUiCs JOJKEH 3HATh: Y — oOydarouuics A0mKeH ymeTh; H —
00y4aroIUICs TOJKEH UMETh HABBIKH U (UJIH) OIIBIT JACSTEIbHOCTH.

3. O0beM JMCUUIIMHBI M BUBI padoT

IokazaTenu Cer Ll Bcero
OOmast TpyA0EMKOCTS, 3.€./9 3/108 3/108
OO6m1ast KoHTaKTHas paboTa, 4 42,15 42,15
OO0mmas camocrosiTenbHas padoTa, u 65,85 65,85
KonTakTHas pabota mpw MPOBENECHUU yIeOHBIX 3aHATHH, B T.. 42 42
(0
JIEKIUU 14 14
nabopaTopHbIe - -
B T.4. IPaKTHUECKas MOATOTOBKA - -
MIPAKTUYECKHE 28 28
B T.4. IPaKTHUECKas MOATOTOBKA - -
CamocrosTenbHas paboTa MpH MPOBEACHNU YUeOHBIX 3aHATUH, U 57 57
KonTakTHas paboTta mpu mpoBeJEeHUH IMPOMEXYTOUHOM aTTecTa- 015 015
MU 00yYaroxcs, B T.4. (1) ’ ’
3a4eT 0,15 0,15
IK3aMeH - -
CaMocTosiTenbHass paboTa MPU MPOMEKYTOYHOW aTTECTAlUU, B 8.85 885
T.4. (4) ’ ’
MOJITOTOBKA K 3a4eTy 8,85 8,85
MOJrOTOBKA K 3a4€TY C OLEHKOI - -
MOATOTOBKA K 9K3aMEHY - -
dopma MPOMEKYTOUHOU aTTeCTalluu 3auer 3auer
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4. Coagep:xanue TUCHUILINHBI

Pa3nea 1. Teopernyeckue 0CHOBBI IPOEKTHOI0 MEHE/I’KMEHTA

Moapaznen 1.1. [lousiTHe 0 MpoeKTe U MpoLeCcCaAX YIIPABJIEHUS POEKTOM

[Tonstue npoexra. Ilpoekt u mponecc. OCHOBHBIE OTJIMYMUTENbHBIE MPU3HAKU IPOEKTA.
Llens u pe3ynbraThl npoekra. CTpyKTypa MpOeKTa, MPU3HAKK IPOEKTA, KIACCU(PHUKALMS IPOEKTOB.
Kuznennsiit nuka npoekta. Kpurepun Boiaenenus a3 u craguii mpoekToB. OrpaHUueHus MPOeK-
Ta. BHEIHASA 1 BHYTPEHHSs Cpelja IPOEKTa, UX DIEMEHTHI U poJib. DaKTOpBI MPSMOro U KOCBEHHO-
IO BO3/JICHCTBUS B OKPY)KCHUHU MpoeKTa. Tunossie mpoOaeMbl M MIPUYKUHBI HEy1ad peau3aiy mpo-
€KTOB B opraHmsauuu. Bunasl npoekrtoB. ConepxaHue ynpasieHUs NpoekTamu. Mecto u poib
yIpaBJIeHUS MIPOEKTAMHM B CUCTEME MEHEDKMEHTa opranuzauuu. OyHKIuu, 3a1a4u U NPUHLMIIBI
ynpasiieHus npoekramu. IIpoekTupoBanue u nporpammupoBaHue. Bononagnas u ruOkas Monenu
yrpasieHus mpoekToM. [IpoexT, moptdens, mporpamma.

MMoapazaen 1.2. CumyJasiniusi ynpaBJjJeHUs MPOEKTOM 10 Scrum

Kparkoe BBenenue B ppeiimBopk Scrum. [IpaBuna cumymsiiuu. MoaenupoBaHue Heorpee-
JIEHHOCTHU B 3JIEMEHTaX HEBBIIIOJHEHHOH paboThI.

Pa3nea 2. Cucrema opranusaniy NPpOeKTHOM AeATeJIbHOCTHIO

Hoapasnean 2.1. Ilpoueccsl ynpaBjieHusi MPOeKTOM

CoBpeMeHHbIE CTaHIApThl yIpaBieHUs MHpoekTamu. lIporecchl ynpaBiaeHUs IpOEKTaMu:
UHULMALMS, [JIaHUPOBaHUE, UCIOJHEHUE M 3aBeplueHue. [IpuHLuUIBI, METOIbl U OCOOEHHOCTH
ynpasieHus npoekramMu. CUCTEMHO-OpUEHTUPOBAaHHAs MOJIENb YIpaBiieHus: mpoekroM. CTpareru-
YecKoe, ONEpPAaTUBHOE M HMHCTPYMEHTAJIBbHOE YIpaBleHHE MpoeKToM. MHunumanus u paspaboTka
KoHUenuu npoekra. Llenu u 3anaun npoekra. @opma yrnpasiaeHHs IPOEKTaMU. YTIpaBIEHUE MPO-
eKTaMM U yIpasiieHHe opraHuzauusamu. [IpenunBectunimonHas ¢asa npoekra. OLeHKa >KU3HECIO-
coOHocTHu mpoekTa. KoHcTarauus mpenBapUTEIbHOrO COAEpKaHUs IMpoekTa. I'pymma mnpoiueccoB
YIPaBIEHUS IIPOEKTaMHU: IPyIIa IPOLECCOB MHULMALMK; TPYIIIIA IPOLECCOB IUIAHUPOBAHMS; TPYII-
1a MpoLEeCcCOB KCIIOJIHEHUS; TPYIa MPOLIECCOB MOHUTOPUHIA U YNPABIEHUS; Ipyla MpoLeccoB
3aBEpPLICHMUS.

Ioapa3znen 2.2. MoaenupoBaHue AJIUTEIbLHOCTH NTPpoeKkTa MeToaoM MonTe-Kapio

MMoapaznen 2.3. MoaeaupoBanue (PMHAHCOB B MPOEKTE

Pa3znenenue mpoekra Ha Qa3zpl. PazpaboTka koHuenuu npoekra. OneHka >ku3HecnocoOHo-
ctu npoekra. [TnanupoBanue mpoekra. bromxer. [IpoekTHsiil 3aka3. [IpoekTHas noxymeHTanus.
Tunosast ¢opMa ycTaBa NMpoekTa M IIAOJOHBI ONEPAllMOHHBIX cTaHAapToB. Kommepueckue NOKy-
MEHTBI, TEXHUUECKasl TOKyMeHTanus. [IporHo3 u MoienupoBaHue MOTOKOB HAJIMYHOCTH B ITPOEKTE.
Pacuer uncToil npuBEEHHON CTOMMOCTH M BHYTPEHHEN CTaBKU JOXOJHOCTH NpoeKkTa. Parmonupo-
BaHUE KalluTajla B IPOEKTHON OpraHu3auuu. MeTpuKky OLIeHKH MPOEKTOB.

IMoapasznen 2.4. UHCcTpyMeHTHI yHIpaBJIeHUs] IPOEKTOM

[TonsaTHe, nenab U pe3yabTaThl IIIAHUPOBaHUS NpoekTa. [InanupoBaHue npenamMeTHoil obia-
cTu npoekta. [ImaHupoBaHue BpeMeHH mpoekTa. [ImaHupoBaHuE TPYHOBBIX PECYPCOB IPOEKTA.
[TnanupoBanue cTOMMOCTH NpoekTa. IlnannpoBanue puckos B npoekre. CTpyKTypH3alus MpOeKT-
HOM nesTesnbHOCTH. Jlekommo3unus paboT MpOeKTa, MOHATHS HepapXUUYecKOW CTPYKTYpbl pador,
nakeTa pabot, onepanuu. Bexu kak KOHTPOJIbHBIE TOUKH MPOEKTHON AedTenbHocTU. [nanupoBanue
CTPYKTYpbl paboT U paclpeseseHlue OTBETCTBEHHOCTU. [lnaHnpoBaHne BpeMEHHBIX MapaMETPOB.
Crangapthl U cepTudukamnust B 00J1aCTH MPOEKTHOTO MeHeMKkMeHTa. PopMUpoBaHue MapKeTHHTa
npoekTa. Bunel cereBbix rpadukoB. Buabl B3auMocBszeil mexxay padoramu. MojenupoBaHue -
TEIBHOCTH OJJHOU paboThl. MoenupoBaHue JIMTENbHOCTH POEKTA.

IMoxpa3znen 2.5. YnpasjeHne CTOUMOCTBIO H PUCKAMH IPOEKTA

Omnpenenenre KOMIUIEKCOB pabOT MO MPOEKTY M MX CTOMMOCTHas oneHka. OneHka 3arpar
BpPEMEHH U BCceX BUJOB pecypcoB. [Ipobiema ynpasnsgemoctu npoekta. KirtoueBble mokaszarenu 3¢-
¢dexTuBHOCTH npoekTa. OCHOBHBIE MPUHIUIIBI YIPABICHUS CTOUMOCTBIO IpoeKkTa. O1leHKa CTOUMO-
cTH npoekTa. [IpenBapurenbHas OleHKa KU3HECTIOCOOHOCTH/ peanu3yeMocTu npoekta. CTpyKTypa
CTOMMOCTH IIPOEKTa B paspe3e crared 3arpaT. Buasl 3arpar. IloHsATHE yCTOMYMBOCTH IPOEKTA.
AHanu3 4yBCTBUTEIBHOCTHU MPOEKTa. CyITHOCTh NPOEKTHBIX PUCKOB. BUBI M TPyIIIBI PUCKOB MPO-
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exta. MeToJpl aHalIM3a pUCKOB NpoekTa. CucrtemMaTu3anus U MaclnopTU3alus puckoB npoekrta. Ilo-
CTPOEHHUE MATPUILIbI PUCKOB IIpoekTa. Pa3paboTka cTpaTernu MUHUMHU3AIMHA PUCKOB IIPOEKTA.

IHoxpasznen 2.6. [loaxoans! U MeTOABI OLleHKH 3PP eKTHBHOCTHIO IPOEKTA

IToxxoab! 1 METOABI OLEHKH B IPOEKTHOM MEHEKMEHTE. MeTo/luKa OLeHKN (PMHAHCOBOM
peanu3yeMocTu IpoekToB. OOmiecTBeHHas, KoMMepUeckas U OrojkeTHas 3((EeKTUBHOCTh MHBE-
CTMLIMOHHBIX IpoekToB. HampasieHnus noBblmieHUss 3()(HEKTUBHOCTH MPOEKTOB. JleHEeXHbIEe IO-
CTYIUICHHUS M BBIIUIATA YYaCTHUKAM MPOEKTA. YueT MHQIAIMKA U HEONPEACICHHOCTH MPH OIpese-
JIEHUU TOKa3arenel (MHAHCOBOM pealn3yeMOCTH IIPOEKTOB.

Pa3nea 3. 'mOkue MeToabl yIpaBJIeHUS] IPOEKTOM

[Mpuniune! rudkoro ympasienus. OpeitmBopku Scrum, kanban, Scrum of Scrums, LESS,
SAFe. ITonp30BaTeNIbCKUE UCTOPUH KaK CIIOCOO YIOPSIOUSHHUS JIEMEHTOB HEBBIITOJTHEHHON pabOTHI.

Pasznea 4. [IpoekTHasi KoMaHaa

3auHTepecoBaHHbIE CTOPOHBI NpoekTa. [loHsTne «xomanaa mpoektay. IlpuHiune! > dek-
TUBHOU paboThl KOMaH/Abl. DYHKIUHN y4aCTHUKOB NpoekTa. CTPYKTYpbl yNpaBJIEHUs] MIPOEKTaMH.
PykoBoACTBO, TUAEPCTBO, CO3JJaHUE TPOCKTHON KOMAaH/bl. YTpaBieHHUE KOH(IMKTAMU B CUCTEME
IPOEKTHOr0 MeHeLKMeHTa. OCOOEHHOCTH U 3aJ1au YIPaBJIEHHs! IPOEKTHO-OPUEHTUPOBAHHON Jiesi-
TEJIbHOCTBIO B PA3JIMUHBIX MOJPA3ACICHUSAX U Ha Pa3HbIX YPOBHSIX YIPABICHHUS B OpPraHU3allUU.
Ponp 1 3a1aun BhICIIETO PYKOBOJCTBA, (DYHKIIMOHAIBHBIX PYKOBOJMUTEICH, MEHEDKEPOB U ydacT-
HUKOB NpoeKkToB. [IpoekTHOE ynpaBieHne B OpraHU3allMOHHON CTpyKType npeanpusarus. [lonsatue
OpPraHU3alMOHHONW CTPYKTYpbl NMpoekTa. THUIOBBIE BHJII OPraHU3ALUOHHBIX CTPYKTYp MPOEKTA.
@yHKIMOHAIbHASL CTPYKTYpa INpoekTa. MaTpuuHas CTpykTypa mpoekrta. IIpoekTHas cTpykTypa
ynpaBiieHusi. BbIOOp CTpyKTyphl ympaBieHUs HpOeKTOM. IIpoekTHbIM oduc: MnoHsTHE, BHUIBI,
HazHaueHne. PopMupoBaHue MPoeKTHOTO odrca. Poccuiickast u MexayHapOaHAS TIPAKTUKA paOOTHI
B PaMKax MpOeKTHOro oguca. ONbIT OpraHu3alyd IPOSKTHOIO YIPABIEHUS HA POCCUMCKUX M 3a-
PYOEKHBIX TIPEATIPUATHSX.

Pazgen S. Opranu3anus cucTeMbl IPOEKTHOI0 MeHeI:kMeHTa B oTpaciasax AIIK

MMoapaznen 5.1. YnpaBiieHue NpoeKTaM B 300T€XHHH.

[IpoekT B KOHTEKCTE OpraHU3alMOHHON CTPYKTYpbl. OcoOeHHOCTH (OPMUPOBAHHUS U
yIpaBJIEHUS IPOEKTaMU B CEIbCKOXO3SICTBEHHBIX OTPACIIAX.

4.1 Copep:xanue TUCHUTJIMHBI B pa3pe3e pa3eioB U MoAPa3ie/ioB

4.2 PacnipenesieHe KOHTAKTHON H CAaMOCTOATEIbLHOH PadOTHI IPH NMOATO0TOBKE K 3aHATHAM
0 MoApa3aeaam

KonTakTHas
Pa3pnensl, nonpasaensl JUCHUTIINHBI paboTta CP
JIEKIINU 113

Paznen 1. Teopernueckue 0CHOBBI IPOEKTHOI'O MEHEIKMEHTA 2 4 8
Paznen 2. Cucrema opranusaiuu IpOeKTHOM JIEATETbHOCTHIO 6 12 25
Paznen 3. 'nOkue METOIBI yIIpaBiIeHUS IPOSKTOM 2 4 8
Paznen 4. IlpoextHast komaHaa 2 4 8

Paznen 5. Opranu3zanusi CuCTEMbI MPOEKTHOTO MEHEIPKMEHTA B OT-
pacisax AIIK

Bcero 14 28 57
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4.3 IlepeyeHb TeM H Y4eOHO-MeTOAUYECKOr0 00ecnedeH s AJIsl CAMOCTOATE/IbHOI PadoThI

o0yJamuxcs

Ne
n/a

Tema camoCTOSTENBHOU pa-
00TBI

Y‘-IG6HO-MCTOI[I/I‘-I€CKO€ obOecreucHue

O0beMm, u

OTalbl CTaHOBJICHUS
MIPOEKTHOTO MEHEHKMEHTA.
OyHKIMOHANIBHBIE 007aCTH
YIPaBJICHUS TPOCKTaMHU

3enenckuii [1.C. YpaBnenue npoektaMu
[anexTpoHHBIN pecypc]: YaebHoe mocooue /
I1.C. 3enenckuii u ap. — Kpacunosipck: Cubup-
CKuil penepanbHbIil yauBepcurert, 2017. — 125
c.—C. 5-35.
<URL:http://znanium.com/catalog/document?id

=3420 84>

20

Onenka 3P PEKTUBHOCTH

IIPOCKTa

3enenckuii I[1.C. Ynpasnenue npoekramu
[sexTpoHHbIi pecype]: YuebHoe mocodue /
I1.C. 3enenckuii u ap. — Kpacnospck: Cubup-
ckuii henepanbHbid yHUBepcuTeT, 2017. — 125
c.—C.36-55
<URL:http://znanium.com/catalog/document?id

=3420 84>

10

Ynpasienue
MPOEKTA

PUCKaAMHU

3enenckuii I1.C. YnpaBnenue npoekramu
[anexTponHBIN pecypc]: YaeOHoe mocobowue /
I1.C. 3enenckuit u ap. — Kpacuosipck: Cubup-
CKu#l penepanbHbIil yauBepcurert, 2017. — 125
c.—C.56-79
<URL:http://znanium.com/catalog/document?id

=3420 84

Crangaptu3anus IpOeKTHON
JeSITeIbHOCTH

3enenckuii I1.C. YnpaBnenue npoekramu
[anexTponHBIN pecype]: YaeOHoe mocodue /
I1.C. 3enenckwuii u ap. — KpacHospck: Cubup-
cKuil penepaibHbIil yauBepcurert, 2017. — 125
c.—C. 80-98
<URL:http://znanium.com/catalog/document?id

=3420 84>

22

Bcero

57

5. ®oH OLIEHOYHBIX CPEACTB VISl MPOBEACHNUS IPOMEKYTOYHOH aTTeCTAIlUN H

TeKylero KOHTPOJIst

5.1 Tansl popMuUpOBaHUS KOMIIETEHIHI

[Tonpaznen qUCIUIUINHEI Komnerenmus HHppaTop AOCTHXeHNA
KOMIIETEHIINH

[Mogpazaen 1.1. [lonsiTue o mpoekTe U mpoieccax 31, 32
YK-2

YIIPaBIECHUS IIPOEKTOM H1, H2

ITonpaznen 1.2. Cumynsauus ynpaBieHHs! IPOEK- 31, 32
YK-2

TOM IO Scrum Vi1, VY2

ITonpaznen 2.1. Ilponeccs! ynpaBieHHs MPOEKTOM 31, 32

VK-3 V1,¥2

HI1, H2

31, 32

VK-6 V1,¥2

HI1, H2



http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
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33, 38
ITK-7 Vi

H5, H6
[Tonpaznen 2.2. MoaenupoBaHue AesATEIbHOCTH VK2 31,32
npoekra meronoM Monte-Kapiio V1,V¥2
VK-6 V1,V2
IIK-7 Vi

[Monpasnen 2.3. MoaenupoBaHue (PMHAHCOB B MPO- 31, 32
eKTe VK-2 V1,V2
H1, H2
[Tonpaznen 2.4. UHCTpyMEHTHI yIIpaBiICHUS IIPO- 31, 32
€KTOM VK-2 V1,V2
H1, H2
YK-6 31, 32
IIK-7 33, 38
[Tonpaznen 2.5. YnpasieHrue CTOUMOCTBIO U 31,32

VYK-2

pUCKaMU IIPOEKTa V1,¥2
[Mogpazaen 2.6. [Togxoasl 1 METOABI OLICHKH (- 31, 32
(heKTUBHOCTBIO MPOCKTA YK-2 V1,V¥2
H1, H2
Paznen 3. 'ubkue MeTop! yrpaBieHHs IPOSKTOM 31,32
VK-2 V1,V2
H1, H2
Paznen 4. IlpoekTHast koMaH1a 31,32
VK-3 V1,V2
H1, H2
[Mogpaznen 5.1. YopaBieHue npoekTamu B 300- 31, 32
TEXHUU VK-3 Vi1, VY2
H1, H2
31, 32
VK-6 V1,V2
H1, H2
33, 38
ITK-7 Vi

HS5, H6

5.2 lllkana u KPUTEPUHU ONCHUBAHUA TOCTHKCHUA KOMIICTCHIIUMN

5.2.1 llIxajaa oneHUBAHUA JOCTHKEHUH KOMIIETEHIMIA

Bun onienkn OueHkn

AKa,Z[eMI/ILIeCKa}I OIICHKaA I10 2-X OaypbHOMIIKaIE HC 3a4TCHO 3a4TCHO

5.2.2 Kpurepnu oueHUBAHUS JOCTHKEHUS] KOMIIeTeH M

Kpurepun onienkn Ha 3auere

OueHka, ypoBeHb J10CTHU-

. Onncanne KpUTepren
YKEHUSI KOMIIETeHIIUN

OOydaroluiics BBINOJHWI BCE 33JaHUs, NPEIyCMOTPEHHbIE pabouei
3auTEHO, BEICOKHI MPOTrpaMMOi, OTYUTANICA 00 MX BBIMOJIHEHUH, IEMOHCTPUPYS OTIMYHOE
3HAaHHE OCBOEHHOI'O MaTepHaja U yMEHHE CaAMOCTOATENbHO PeIllaTh
CJIO’KHBIE 3a1a4¥l TUCIUIIIIMHBI
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3a4TeHO, MPOJIBUHYTHIN

OOydaronuiicss BBIOJHWI BCE 3aJaHUs, MPEIyCMOTPEHHBIE paboueit
MPOrpaMMoOii, OTYUTaICs 00 MX BBIIOJHEHHH, JEMOHCTPHUPYS XOpoliee
3HAHWE OCBOCHHOI'O MaTepuaja U YMEHHE CaMOCTOSITEJIbHO pEeIlaTh
CTaHJAPTHBIC 3a/1a4U JUCHUIUIMHBI

3a4TeHO, TOPOTOBBIN

OOy4aroiics BBIMOJIHWI BCE 33/1aHUS, IIPElyCMOTPEHHBIE paboueit
POrpaMMOii, OTYHUTAIICS 00 MX BBIIOJIHEHHUH, IEMOHCTPUPYS 3HAHHUE OC-
HOB OCBOEHHOT'O MaTepuaia u yMEHHe pemarb
CTaHAapTHBIC 337a4YM AMCIUIIMHBI C TOMOIIBIO MTPEIo1aBaTelIs

He 3auTeHo, KOMIIETEH-
1S HE OCBOEHA

OOydarouuiics BBIOJIHWI HE BCE 3aJaHUs, MPEAyCMOTPEHHbIE paboyeid
POrpaMMOM WJIM HE OTYMTAJCS 00 UX BBIIOJIHEHUH, HE MOATBEPIKIACT
3HAHME OCBOCHHOI'0 MaTepHalla U HE YMEET pelaTh CTaHJapTHBIC 3a1a4u

MUCHUIITIMHBI IaKE C ITIOMOIIBIO MMPETIOAaBaTCIId

Kpurepuu onenku tecto

OueHka, ypoBeHb
JIOCTHOKCHHUS
KOMIIETEHIINH

Onucanue KpuTepUeB

OTnIM4YHO, BBICOKUI

CoJeprxaHue npaBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

Xopomo, NPOABUHYTHIN

CopepxaHue paBUIIbHBIX OTBETOB B TeCTE HE MeHee 75%

Y 10BIIETBOPUTEINBHO,
IMOPOTOBBII

CopepxaHue MpaBUIIbHBIX OTBETOB B TecTe HE MeHee 50%

Hey,I[OBJIeTBopI/ITGJ'IBHO,

KOMIICTCHIIMA HE OCBOCHA

Conepx(aHI/Ie IIpaBUJIbHBIX OTBETOB B TCCTC MCHCC 50%

KpI/ITCpI/II/I OLICHKH YCTHOI'O OIIpoCa

OneHka, ypoBeHb
TOCTHOKEHUS
KOMIIETEHIIN I

Omnucanue KpUTEpPHUEB

3auTeHo, BLICOKHIT

CryneHT NeMOHCTpUpPYET yBEpEeHHOE 3HaHHME MaTepuala, YeTKO Bbl-
pa)kaeT CBOIO TOUY 3pEHHS 110 pacCMAaTPUBAEMOMY BOIIPOCY, IPUBOIS
COOTBETCTBYIOIINE IPUMEPBI

3auTeHo, IPOABUHYTHIN

CTy,HeHT ACMOHCTPUPYCT YBEPCHHOC 3HAHUEC MaTCpHralia, HO JOITYCKa-
CT OTACJIBHBIC MOT'PCITHOCTH B OTBETC

3auTeHo, MOPOTOBBIA

CTyneHT JAeMOHCTPUPYET CYIIECTBEHHBIE MPOOENbl B 3HAHMUSX Marte-
puazia, TOMycKaeT OMMOKH B OTBETAX

He saurero, CTyaeHT AEMOHCTPHPYET HE3HAHHE MaTepuajia, JIOIyCcKaeT IpyOble
KOMIIETCHIIMS HE Y pHpy p ’ y py
OLIMOKH B OTBETaX
OCBOEHA
5.3 MatepuaJibl 1J151 OLIEHKHU JI0CTHKEHH s KOMIMeTeH it
5.3.1 OueHo4YHBIC MaTepPHAIbI IPOMEKYTOYHON ATTECTALIUH
5.3.1.1 Bonpocsl k 3aueTty
No Coneprxanue Komnerenus NaK
[ToHATHS «TIPOEKT, KyIPABICHUE TPOECKTOMY, KMEHEPKMEHT
1 POCKT, «yHp P : g VK-2 31, 32
IIPOEKTa»
2  |Oranbl pa3BUTHUS KOHIEMIIUH YIIPABICHUS POEKTOM YK-2 31, 32
3 |OcHOBHBIC MPU3HAKH MMPOCKTA YK-2 31,32
4 |Buapl IpOEKTOB, UX KpaTKas XapaKTePUCTHKA YK-2 31, 32
5 OxapakTepu3yiTe >KU3HEHHBII LIUKJI IPOEKTA. VK-2 31.32
Packpoiite conepkanre Kaxa0ro u3 OCHOBHBIX 3TAallOB ’
6 |IIpuHUUMIBI ynpaBaeHUS NPOEKTaMH, UX COJAEPKAaHUE YK-2 31,32
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7 |[lepeuncnute BHEMIHUE (PAKTOPHI BO3IECHCTBHS HA MMPOEKT YK-2 31, 32
8 |OxapakTepusyiTe OCHOBHBIC METO/IbI YIIPABIICHUSI IIPOEKTaAMH YK-2 31,32
9 OxapakTepu3yluTe CyIHOCTh 1 OCHOBHBIE KOMIIOHEHT MPO- VK2 31,32
€KTHbIX IJIAHOB
10 |busHec-keiic mpoeKTa: eIH, CoJAepKAHNE YK-2 31, 32
11 Martpuua pacrnpeneneHuss OTBETCTBEHHOCTH: IIOHATHE, CYII- YK-6 31, 32
HOCTb I1K-7 33, 38
12 MexayHapoaHble CTaHAAPTHI YIIPABICHUS IPOEKTaMU. Mex- VK-2 31,32
JyHapoJiHas cepTuduKanus.
13 [ToHATHE YCTIEUTHOCTH, PE3YIBTATUBHOCTH U 3PPEKTHBHOCTH VK-3 31,32
IIPOEKTa
14 |OcHoBHBIEe BUABI 3()()EKTHUBHOCTH MPOEKTA YK-2 31, 32
15 JIeHEeXKHBII TOTOK MHBECTUIIMOHHOIO IPOEKTA U MOPSI0K €ro VK-2 31,32
pacuera
16 brokeTupoBaHue B MpOEKTHOM MEHEIKMEHTE YK-6 31,32
I1K-7 33, 38
17 Metoab! onieHKH 3()(hEeKTUBHOCTH MPOEKTA YK-6 31, 32
I1K-7 33, 38
18 OcHOBHBIE HANIPaBIICHUS MTOBBIIICHUS YPPEKTUBHOCTH TPOCK- YK-6 31, 32
TOB [1K-7 33, 38
19 [ToHsiTHE 1 COCTAB «KOMAaH bl IPOEKTa» YK-6 31, 32
[1K-7 33, 38
OcCHOBHbIE NPUHIIUIIBI B3aUMOACICTBUS YYACTHUKOB ITPOEKTA YK-6 31,32
20
U UX XapaKTepUCTHKA ITK-7 33, 38
21 |Ilponecc GpopmupoBaHus IPOEKTHON KOMaHbI, €ro (asbl YK-3 31, 32
22 |Opranu3anyioHHasi CTPYKTypa YIPaBJICHUS TIPOSKTOM YK-2 31, 32
23 |Yto Takoe «oduc npoexrtan? YK-2 31, 32
24 CoBpeMeHHbBIE HHCTPYMEHTHI IPOSKTHOT'O MEHEPKMEHTa WH- VK2 31,32
(dbopMalMOHHBIE TEXHOJIOTUU
25 |[ToHATHIH «PUCKY», «yIIPABIEHHE PUCKAMU» YK-2 31,32
26 Bupl BO3MOXHBIX PHCKOB TIPU YIIPABICHUH MPOSKTaMH, UX VK-2 31,32
XapaKTepHbIE YEPThI
27 |YmupaBneHue puckaMu YK-2 31, 32
28 |Bubl KOHTPOJIS B MPOLIECCE YIIPABICHUS] KAUECTBOM ITPOEKTA YK-2 31,32
29 |MeToapl KOHTPOJISI KAYeCTBa MPOCKTA YK-2 31, 32
30 |Twumsbl, K1acChl, BUJBI MPOCKTOB YK-2 31, 32
31 |TpaguiuoHHBIE MPOEKTHI: MOHATHE, OCOOEHHOCTH VK-2 31,32
32 |MlHHOBaNIMOHHBIE TPOEKTHI: TOHSITHE, 0COOCHHOCTH YK-2 31, 32
33 |CereBoii aHAJIN3 U KaJIEHAApHOE IJIAHUPOBAHUE MPOEKTA YK-2 31,32
34 |®opmupoBaHUE HHBECTHIIMOHHOTO 3aMBICIIA TPOCKTA YK-2 31, 32
35 OpraHu3anvoHHas CTPYKTypa KOMaH bl IPOEKTA, OCHOBHBIE VK-2 31,32
byHKIMH
36 |[ToaroroBka u cepTU(HUKALNIL MEHEKEPOB MTPOEKTA YR-6 31,32
[1K-7 33,38
37 Br160p pykoBoauTENS IPOEKTHOM TPYIIIIBI, €r0 0043aHHOCTH YK-6 31, 32
I1K-7 33,38
38 |OcHOBHBIE MPUHIIUTIBI YITPABICHHUSI CTOMMOCTBIO TIPOEKTA YK-2 31, 32
39 |[IpenBapuTeNbHbIM aHAIN3 OCYIIECTBUMOCTH MPOEKTA YK-2 31, 32
40 [MeTtosl oOecrieYeHHs KauecTBa MPOCKTa VK-2 31,32
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5.3.2 OueHo4YHbIe MAaTepPHAJIbI TEKYIIEr0 KOHTPOJIS

5.3.2.1 Bonpochl TecToB

Ne Conepxanue Komnerenius MK

1 |Lenp npoekra — 3T0:

a) )KeJIaeMblil pe3ynbTaT AeATeIIbHOCTH, TOCTUTaeMBbIi B
UTOT€ YCIIEIIHOTO OCYIIECTBICHUS IPOCKTA B 3aJJaHHBIX
YCJIOBUSIX €TO BBIITOJTHEHUS,

0) HampaBJIeHUS! 1 OCHOBHBIE MPUHIIUITBI OCYILIECTBICHHUS
IPOEKTA;

B) MOJIyYeHHE MPUOBLIH

I') IpUYMHA CYIIECTBOBaHMS IPOEKTa

YK-2 31,32

2 |YKaxuTe OCHOBHBIE XaPAKTEPUCTUKH MTPOCKTA:
a) BpEMEHHOCTD

0) YHUKQJIBHOCTb pe3yJibTaTa YK-2 31, 32
B) IOCJIeI0BaTeIbHAs pa3padoTkKa

T') MOCTOSIHCTBO COCTaBa KOMAH]IbI IPOCKTA

3 |2 YmpasieH#ne MPOeKTaMH XapaKTePU3YETCS:

a) OTCYTCTBUEM YETKHX OTPaHUUYEHUN M0 BPEMEHH U pe-
cypcam

0) HaMuYMeM 3aKa34uHlKa, KOTOPOMY BaKEH KOHKPETHBIH
pe3yabTaT mpoeKTa

B) pa3HOOOpa3ueM BUIOB JESTEIbHOCTH, COMPSIKEHHBIX C YK-2 31, 32
pHCKOM

I') MOHOTOHHBIM XapaKTepPOM ACTATbHOCTHU 1) HATUYUEM
KOMaH/IbI, COCTOSIIIICH KaK U3 TIEPCOHAlIa OpraHu3alluH,
TaK U U3 BHELIHUX

VCIIOJIHUTEIICH

4 |YKaXuTe, 4YTO OTHOCUTCS K IIPOEKTHOM JeATEILHOCTH:
a) pa3paboTKa HOBOTO u3zeus (IIPOyKTa)

0) KOHTPOJIb U KaYECTBO OTTPYKaeMOU MPOJYKIIMH B)
BeJIEHHE JJOKYMEHTO000pOTa

I') CTPOUTENBCTBO 3/1aHUS UM COOPYKEHUS

J) OCYIIIECTBIICHUE U3MEHEHUH B CTPYKTYpE

YK-2 31,32

5 |Tumbl MpOEKTOB MOTYT OBITH KJIACCU(PUIIMPOBAHBI: @) MO
CpOKaM peau3aIiuu

0) YPOBHIO yUaCTHUKOB

B) 00BEKTY HHBECTHIITMOHHOM JIEATETLHOCTH

') Maclrady

1) CIIOKHOCTH

YK-2 31,32

6 |B kauecTBe 1eNeBOI KOMILIEKCHOM MPOrpaMMbl MOKHO
paccMaTpuBaTh:

a) TOJITOBPEMEHHYIO TOCYAapCTBEHHYIO MPOTpamMmy
KOMITJICKCHOT'O pa3sBUTUSA TPONU3BOJUTEIIBHBIX CUJT PETHUO-
Ha;

0) yueOHyI0 mporpaMMy JUIsl CTYJEHTOB MSTOTO Kypca
JTHEBHOTO OTAeNeHus ['ocy1apcTBEHHOr0 Y HUBEpCUTETA
VYnpasnenus;

B) IpOTpamMMy TEJIEBH3MOHHBIX TIepeiay;

T') IPOrpaMMy COKpAIICHHsI U3/IEPIKEK

YK-2 31,32

7 |Tlo cpokam peanu3aiiy MPOSKT MOKET ObITh:
a) KpaTKOCPOUYHBIM YK-2 31, 32
0) 6eccpodHbIM
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B) CPEIHECPOYHBIM
T') CpeIHUM

1) 1OJITOCPOYHBIM
€) MEeTanpoeKTOM
’K) MaJIbIM

8 |[lo ypoBHIO y4aCTHUKOB BBIIEISIOT:
a) (PMHAHCOBBINA POCKT
0) MEXTyHAPOIHBIN MPOEKT
B) TEXHUYECKH CIIOXKHBIN MTPOEKT
') TOCYIapCTBEHHBIN TTPOCKT vK-2 31,32
1) TEPPUTOPUATIBHBIN IIPOEKT
€) peabHbIN POCKT
) MECTHBIN ITPOEKT
9 |[Ipu ynpaBieHUH MPOJOJIKUTEIBHOCTHIO IPOEKTA HC-
[I0JIb3YETCSI:
a) IepeBo I1eNeH;
0) cereBast MaTpPHUIIA; YK-2 31, 32
B) CTPYKTYypa CTOUMOCTH;
T') IEpEBO PEILICHUI;
1) TpadUK JCHEKHBIX TTOTOKOB
10 |MHHOBaIMOHHBIEC IPOCKTHI OTIIMYAIOTCS:
a) TeM, UTO LIETBI0 MIPOEKTA ABISETCS MOTyYeHUE MPUOBI-
JIM Ha BIIO’KEHHBIE CPE/ICTBA
0) He0OXOIMMOCTBIO HCTIONB30BaTh (PYHKIIMOHAIBHEBIE YK-2 31,32
OpraHU3aIMOHHBIEC CTPYKTYPHI
B) BBICOKOI CTEIEHBIO HEOMPEEIEHHOCTH U PUCKOB
) 60JIBITNM 00BEMOM MPOEKTHOM TOKYMEHTAIIUU
11 |10 OxpyxeHue mpoekTa — 3To:
a) cpena MpoeKTa, HOPOKIArOIIasi COBOKYITHOCTh BHYT-
PEHHUX WM BHEIIHUX CHJI, KOTOpbIE CIIOCOOCTBYIOT HIIU
METIAIOT TOCTHKEHHUIO IEJTN TPOEKTa
0) COBOKYNHOCTb IPOEKTHBIX Pa0OOT, MPOJYKTOB U yCIYT,
MIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ECIIEUeHO B
paMKax OCyILIECTBIISIEMOI0 MPOEKTa VK-2 31.32
B) TpYIIa 3JIEMEHTOB (BKJIIOYAIOIIUX KaK JIIOJIEH, TaK U ’
TEXHUYECKHE 3JIEMEHTHI), OPraHM30BaHHBIX TAKUM 00pa-
30M, YTO OHU B COCTOSTHUH JICHCTBOBATh KaK €MHOE I1e-
J0€ B LIEJSX JOCTHXKEHHS OCTaBJIEHHBIX Mepe]] HUMU
uenen
I') MECTOTOJIOKEHUE pealln3alluy MPoeKTa 1 Oyn3iexa-
e paioHbl
12 |Ha xakoil ¢a3e >KM3HEHHOT0 LIUKJIa MPOEKTa 3aKIF0YaI0T-
Csl KOHTPAKTHI C KOHTpareHTaMu:
a) KOHIICTIIHUS VK-2 31,32
0) mIaHupoBaHuUe U pa3zpadoTKa
B) OCYILIECTBJICHHE
T') 3aBeplUICHHE
13 |®a3a npoekra — 3T0:
a) Habop JIOTMYECKU B3aMMOCBSA3aHHBIX padOT MPOEKTa, B
npoliecce 3aBepIIeHUs] KOTOPIX JOCTUTaeTCsl OJUH U3 VK-2 31,32

OCHOBHBIX PE3yJIhTAaTOB ITPOEKTA
0) moHbII HAbOP Moce10BaTeIbHBIX PA0OT MPOEKTa
B) KIIIOUYEBOE COOBITHE NMPOEKTA, HCIOIb3yeMOe IS OCy-
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HICCTBJICHUS KOHTPOJISL HAA XOA0OM €T0 pCain3dallun

14

Kaxoit kpuTepuii OlIeHKH TPOEKTa SBISIETCS B 0011IeM
city4ae HauboJjee BaKHBIM?

a) TJIABHBIA KPUTEPHI OLIEHKH — CTOMMOCTb, & 3aTEM
YK€ — Ka4eCTBO U CPOKH BBHITIOJTHEHHS padboT

0) kauecTBO — 0Oo0Jiee BaXKHBIA KPUTEPUI, YEM BCE
OCTaJIbHBIE.

B) B&)KHEE BCErO COOJIIOJICHUE CPOKOB UCIIOJTHEHUS TIPO-
€KTa, a yXKe CIeIYIOLIHIEe 10 CTENIeHN BaXKHOCTU

— Ka4eCTBO U CTOUMOCTh

T') BCE KPUTEPUU OIICHKH IMPOCKTA SIBJISTFOTCS OJJUHAKOBO
Ba)KHBIMH.

YK-2

31,32

15

Kakas ¢a3za >xM3HEHHOTO ITUKJIa MPOCKTa TPeOyeT
HanOOJIBIINX PECYPCHBIX 3aTPar:

a) KOHIICTIIHS

0) rIaHupoBaHue U pa3zpaboTka

B) OCYIIIECTBIICHUE

T') 3aBEpIICHUE

YK-2

31,32

16

KoMMepuecknii TOKyMEHT, IIpeIHa3Ha4eHHBbIN U1 BCe-
CTOPOHHEro 000CHOBaHMS 11€J1eCO00Pa3HOCTH peanu3a-
LMY IIPOEKTA U OLICHKH ’KEJIAEMBIX PE3yJIbTaTOB:

a) TEXHUKO-3KOHOMHUYECKOEe 000CHOBaHHE

0) Ou3Hec-Kelc npoeKTa

B) CBOJIHBIM CMETHBIM pacueT

I') yCTaB NPOEKTa

YK-2

31,32

17

Y4YacTHUKHM MPOEKTa — 3TO:

a) pu3HYECKue JINIa U OpraHu3aIui, KOTOPbIE HETIO-
CPE/ICTBEHHO BOBJICUCHBI B IPOCKT WJIM YbH HHTEPECHI
MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH MTPOEKTA
0) KOHEUHbIE MMOTPEOUTENN PE3YIIbTATOB IPOEKTA

B) KOMaH/1a, YIPaBJISAIOIIasi IPOSKTOM

I') 3aKa34UK, HTHBECTOP, MEHE/XKep MPOEKTa U
KOMaH/JIa MPOEKTa

VK-3

31,32

VYK-6

31,32

ITK-7

33,38

18

[Ton koMaHAOH TPOEKTa TOHUMAETCS:

a) BPEMEHHBIN KOJIJIEKTHUB, 3aHUMAIOIIUIACS peaanu3ainei
ONPENIETICHHOTO IPOEKTa

0) 00beTMHEHUE JIFO/ICH, BKITFOYEHHBIX B COBMECTHYIO
JESTENILHOCTD 110 Pean3allii KOHKPETHOTO MPOEKTa,
CIIJIOUEHHBIX OTHOCUTENIBHO 1IEJIEH U 33714 MPOEKTa, CO-
[JIaCOBAaHHO B3aMMOJICHCTBYIONIUX U UMEIOIINX CXOXKHUE
[IEHHOCTH B CBOEH JCATEIHHOCTH

B) 4aCTh NIEPCOHANIa OPraHMU3aIlNH, BOBJICUEHHAs B IIPO-
EKTHYIO JIeITEITHbHOCTh

YK-3

31,32

YK-6

31,32

[1K-7

33,38

19

Ha xakoM BpeMEHHOM OTpE3KE JKU3HEHHOT'O IIMKJIA ITPO-
€KTa PacCYUThIBAaETCs KoMMepuecKkas 3p(HeKTUBHOCTh
npoekra?

a) Ha IPEeIMHBECTUIIMOHHOM.

0) Ha UHBECTUIIMOHHOM.

B) Ha KCILTyaTalllOHHOM.

') Ha BCeX.

YK-2

31,32

20

Posb pykoBoauTENSI MPOEKTA U KOMAHIBI:
a) B c1a00i MaTpUYHOU CTPYKType: Y PYKOBOAUTENS

VYK-3

31,32
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— TMIOCTOSIHHAsA, @ Y KOMaH/Ibl IPOEKTa — BpEMEHHas
0) B cOaTaHCHPOBAaHHOW MAaTPUYHOM CTPYKTYpE: Y PYKO-
BOJIUTEJISI — TOCTOSIHHAS, @ Y KOMaH/Ibl POEKTa

- BpeMEHHas

B) B cOaJaHCHPOBAHHOW MAaTPUYHOU CTPYKTYpE: Y PYKO-
BOJUTEISI — BPEMEHHAsA, a y KOMaHbl IIPOEKTa

- IOCTOSTHHAS

YK-6

31,32

ITK-7

33,38

21

Purck pu oCyIecTBICHUH TPOEKTA:

a) BEpOSITHOCTh BO3HUKHOBEHUS HEOJIArONMPUATHBIX T10-
JUTHYECKHX TOCIICICTBUN B (hOpME IOTEPH OXKUIAEMOTO
JI0XO0J1a B CUTYAIUSX HEONPEEIICHHOCTH €TI0 OCYIIECTB-
JICHHS

0) BEpOSATHOCTh BOBHUKHOBEHUS HEOIArONMPUATHBIX (PH-
HAHCOBBIX IMOCJICJICTBUI B JOPME MMOTEPH 0XKHUIAEMOTO
JI0X0/1a B CUTYAIUSX HEONPEEIICHHOCTH €TI0 OCYIIECTB-
JICHHS

B) BEPOSITHOCTH BOSHUKHOBEHUS HEOJIATONPHUATHBIX CO-
[IUATBHBIX MTOCIICACTBHI B (OPME IMOTEPU 0KHUTAEMOTO
JI0X0J1a B CUTYaITUAX

HEOIPEICICHHOCTH €r0 OCYIICCTBIICHHUS

YK-2

31,32

22

K cnocob6am cHUKEHUS! IPOEKTHOTO PUCKA OTHOCHUTCS:
a) TUBepCcUPUKALIHSL

0) I1aHupOBaHUE

B) MOTMBHPOBAHUE

YK-2

31,32

23

Uro Takoe komMmepueckas 3pPeKTUBHOCTH MpoeKTa?

a) Llesiecoobpa3HOCTh peasin3aluy NPoeKTa ¢ MO3ULHUN
€r0 Y4aCTHHKOB

0) BbIroiHOCTh OCYIIECTBICHUS JAHHOTO IIPOEKTA C TOY-
KU 3pEHHUS PEUICHUS COLUAIbHO-9)KOHOMHYECKUX 3a]1ad.
B) OQPEeKTUBHOCTb BHEJPEHUS TPOEKTA C MO3ULIUI
OI0PKETOB Pa3IMYHBIX YPOBHEH.

YK-2

31,32

24

Kakue prucku He SBISIOTCS TPOSKTHBIMU:
a) PUCKU pacrcaHus

0) OrO/KETHBIE PUCKH

B) PECYpPCHBIE PUCKHU

T') ONlepallMOHHBIE PUCKH

YK-2

31,32

25

[TpoexTHOE pUHAHCHPOBAHKE — 3TO:

a) TPEXCTOPOHHUN KOMITJIEKC OTHOIIEHUH, B KOTOPBIX
JIM3UHIOBAas KOMIIAHUS 0 MIPOChOE U YKa3aHHUIO MOJIb30-
BaTelsl MPUOOPETAeT y U3TOTOBUTENS 000pyI0BaHKE, KO-
TOPOE 3aTEM CHAET 3TOMY I0JIb30BATENIO BO BPEMEHHOE
II0JIb30BAHNE

0) uHaHCUpOBaHUE, P KOTOPOM KPEAUTOPHI B Kaye-
cTBe oOecrieueHus! BbIICJICHHbBIX Ha JaHHBIM MTPOEKT Jie-
HET He TpeOyIoT 3a10ra akTUBOB, a COTJIAIAl0TCs IPH-
HATH B 9TOM KauecTBe Oyyiie (pruHaHCOBbIE OTOKH OT
IpOeKTa

B) (pMHaHCHpOBaHUE 3a CYET FrApaHTUH IIeH U pacIIupe-
HUS HAJIOTOBBIX IPEUMYIIIECTB

I') (pMHAHCHPOBAHUE 3a CUET MHBECTUIIMOHHBIX MTPOrpaMM
WIN yepe3 cyocuIupoBaHue U (Un) rapaiTuu

YK-2

31,32

26

Ha »tane mianupoBaHus MpoeKTa OMpeIestOTCs:
a) 3a7]a4M MPOEKTa

YK-2

31,32
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0) CpOKM BBIIIOJHEHUS IIPOEKTA
B) UCIIOJIHUTEIIN TTPOCKTA
) OI0/DKET MPOeKTa

27

[1nan mpoekTa JOJIKEeH U3MEHSTHCS:

a) 110 pe3y/ibTaTaM UCIIOJHEHUS IPOEKTa

0) 1o pe3ysbTaTaM U3MEHEHUS CPe/Ibl TPOEKTa

B) HE JIOJDKCH U3MEHATHCS HU MIPH KAKUX 00CTOSTENb-
CTBax

YK-2

31,32

28

CucreMbl KaJICHIAPHOTO TIAHUPOBAHUS UCTIOIB3YIOTCS:
a) IS yIpaBJIeHHUs 6a3aMu JaHHBIX

0) [T aBTOMATH3AIUU PaOOTHI C TUTAHOM TIPOCKTa

B) JUTS PEIICHHS ONITUMU3AIIMOHHBIX 3314

T) JUTsl yIPaBIICHUSI PUCKAMHU ITPOCKTA

YK-2

31,32

29

CucremMaTnieckoe U MIaHOMEPHOE OTCIICKUBAHHUE MPO-
1ecca pa3paboTKU U peaau3aluu MPOeKTa — ATO:

a) METOJ1 OCBOCHHUS 00beMa

0) KOHTPOJUIMHT

B) MOHUTOPUHT

') IPOTHO3UPOBAHUE

YK-2

31,32

30

3aBeplieHne MPOeKTa — 3TO CTaaus Ipolecca ynpaniie-
HUS MPOEKTOM, BKITFOUAIOIIAs TPOIIECCHI:

a) popmMHupoBaHUS KOHIIETIIIMU ITPOEKTa

0) hopmMupoOBaHUS CBOJHOTO IJIaHA MMPOCKTA

B) OCYILIECTBJICHHSI BCEX 3allJIAHUPOBAHHBIX MPOCKTHBIX
pabor

T') BBOJIa B OKCIUTyaTallMIO U MPUHATHS MPOEKTA 3aKa3uu-
KOM, IOKYMCHTHUPOBAHUSA U aHAJIM3a OIIbITA pCain3allun
MPOEKTa

YK-2

31,32

31

AHanM3 COCTOSTHUA U 00€CTIeUeHrEe KaueCTBa B MPOEKTE
BKJIFOYAET:

a) KOHTPOJIb Ka4eCcTBa B MIPOEKTe (hopMHpOBaHHUE OTUE-
TOB JUIsl OLICHKH BBIMIOJIHEHUS KauecTBa

0) mporecc TPOBEPKH COOTBETCTBHS HMEIOIIUXCS pe-
3y/lbTaTOB KOHTPOJII KAauyecTBa CYIIECTBYIOIIUM Tpedo-
BaHUSM

B) (opmMHpoBaHUE CITUCKA OTKIOHEHUN OINpeeNieHue He-
00XOAMMBIX KOPPEKTUPYIOIINX NEUCTBHM MO obecmede-
HUIO KQ4eCTBa B IPOEKTE

YK-2

31,32

32

Opranuzaiys u oCyIIecTBISCHHEe KOHTPOJIS Ka4eCcTBa B
MIPOEKTE

BKIIIOYAET:

a) KOHTPOJIb Ka4eCTBA B ITPOCKTE

0) popMupoBaHUE OTUETOB I OLIEHKHU BBIMOJHEHHUS Ka-
YecTBa

B) TPOIIECC MMPOBEPKH COOTBETCTBUS UMEIONTUXCS Pe-
3y/IbTaTOB KOHTPOJISI KQUeCTBA CYIIECTBYIOIIUM TpeOo-
BaHUSM

r) hopmupoBaHUEe CIIUCKA OTKIOHEHUI

1) OIpeJIeICHHe HEOOXOIUMBIX KOPPEKTUPYIONIHNX JCH-
CTBUH 1O 00ECTIEYCHHIO Ka4eCTBa B IPOCKTE

YK-2

31,32
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33 |AHanu3 OesTeTbHOCTH U Pa3BUTHE KOMAHIbI POEKTA
BKJIIOYAET: VK-3 31, 32
a) popmupoBaHUE OTYETOB 00 UCTIOTHEHUH PabOT MPO-
eKTa
0) peryJinpoBaHHE OILIATHL, JIbIOT U NOOLIPEHUN VK-6 31.32
B) peOpraHu3auio KOMaHIbl B COOTBETCTBHHU C IIpOrpec- ’
COM IIPOEKTa
T) pa3pabOTKy KOHLIEMIUHU YIIPABICHUS IEPCOHAIOM
1) co3ianue (pUHANTBHOTO OTYETa IK-7 33,38
e) pachopMupoBaHHE KOMaH/IbI

34 |Peanu3anus npoeKTa — 3TO CTaus MPOLIeCcca YIpaBICHUS
MIPOEKTOM, PE3yJIbTaTOM KOTOPOIl SIBIISIETCS:
a) CaHKIIMOHMPOBAHUE Haydaja IpoeKTa
0) yTBEepKICHHE CBOIHOTO IIJIaHA VK-2 3132
B) OCYIIIECTBJICHHUE MPOCKTHBIX PAOOT M TOCTHIKEHUE ’
MPOEKTHBIX 1IeJIeH
') apXUBUPOBAHUE MTPOCKTHOM IOKYMEHTAIIUU U U3BJIC-
YEHHBIE YPOKH

5.3.2.2 Bonpocel /151 YCTHOTO ONpoca

No Coneprxanue Kommnerenmus NAK

1 |Kakue Buabl npoekToB BaMm n3BeCTHBI? YVK-2 31,32

2 YrpasiieHue NpoeKTOM B OpraHU3aIluU: B YEM €ro VK-2 3132
CYIIIHOCTh, KaKOBBI €0 LIEJIM U 3a/1a4u? ’

3 |llepeuncauTe npU3HAKU MPOEKTA KAaK CUCTEMBbI YK-2 31, 32
Kakue ¢pyHnkumroHanbHbie 00J1aCTH MPOEKTHOTO Me-

4 |memxmeHTa BaM u3BeCTHBI, KAKOBAa MEXKIy HUMHU VK-2 31,32
B3alMOCBS3b

5 |Ha3oBuTe OCHOBHBIE NIPEAIIPOECKTHBIE JOKYMEHTBI YK-2 31, 32

6 |B 4em cymHOCTh METO/Ia MO3TOBOTO HITYpMa? YK-2 31, 32
Yro npencrasinseT coboit ruarpamma ['anra? B uem

7 YK-2 31,32
cnenuduka ee moCTpoeHUs? ’

8 Uro Takoe MaTpHIla pacipeieieHus OTBETCTBEHHO- VK-2 31. 32
ctu? ’

9 OxapakTepu3yiiTe OCHOBHOE CO/IepKaHHE CTpaTe- VK-2 31,32
THH NPOEKTa

10 J1j1g 4ero ocyIecTBIsIETCSl MEXAYHapO Hasl CEpTH- VK-2 31. 32
bukanus? ’

11 Kaxkue akTopbl Hy)KHO YIYUTBHIBATh JJIs ONpeesie- VK-2 31,32
HUs ycIiexa nmpoexTa?

12 UYro BKIIIOYAET B ce0s1 OI0IKETUPOBAHUE B IPOEKT- VK-2 31,32
HOM MEHEDKMEHTe?
Kakue nokaszarenu Uconb3yrOTCst sl ONUCAHUS

13 |BnusHUS nHGIAINMN HA 3PPEKTUBHOCTH MHBECTH- YK-2 31,32
[IMOHHOTO TTPOeKTa?

14 Kakue gakTopsl MOTYT cTaTh IPUYMHON MpOBaJIa VK-2 31.32
npoekTa? ’

15 Kak paccuuThIBAIOTCS U YTO OTPAKAIOT UHIEKCHI VK-2 31,32
JIOXOJTHOCTH MPOEKTA?
HazoBute cutyanum, B KOTOPBIX BOSHHKAET HEOO-

16 |xoAMMOCTH BBEJCHHSI HOBOTO Y€IOBEKA B MPOCKT- VK-2 31,32

HYIO KOMaH]Ty.
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17 HazoBure ?COGGHHOCTI/I (yHKIIMOHATLHON OpTaHu- VK-2 31,32
3aLlMOHHOM CTPYKTYpBI
HazoBuTe npr3HaKy yCHEIIHbBIX IPOEKTHBIX KOMaH]] YK-3 31, 32
18 YK-6 31, 32
I1K-7 33, 38
Packpoiite conepxanue GyHKIIMM MOTUBAITUN VK-3 31, 32
19 YK-6 31,32
I1K-7 33, 38
Kakue 10KyMeHTBI JOIKHBI ObITh pa3paboTaHbl AT
20 |odopmiteHHs METOIOIOTUN TPOSKTHOTO MEHE K- YK-2 31,32
MEHTa B OpraHuzanuu’?
21 Kakwue stamnsl BKIIIOYaeT NpeAMHBECTUIIMOHHAA (haza VK2 31,32
npoekTa?
22 B 9em 0coOeHHOCTh BUPTYyaIbHOTO Oduca? YK-2 31, 32
Kakwue BbI 3HaeTe TpeOOBAHUS K MEHEKEPY MPOCK- YK-3 31, 32
23 |ra? VK-6 31, 32
I1K-7 33, 38
HyxHo nu ynipaBieHily IpoeKTaMu MOATBEPKIATh YK-3 31,32
24 |cBOW 3HAHWSI CepTH(UKAIUCH? YK-6 31, 32
I1K-7 33, 38
o5 Ha3zowute ocHoBHBIE MOKa3aTenu 3hHeKTHBHOCTH VK-2 31,32
IIPOEKTa
26 |Kak BbIOpaTh HYXKHBINM CTaHAAPT? YK-2 31, 32
97 ['te MO>KHO MOTYYUTHh HH(DOPMAIIHIO O TIPOTPAMM- VK-2 31,32
HBIX Cpe/ICTBaX JJIsl YIPaBJICHHsI TPOeKTaMu?
28 |Kakue MeTo/1bl CHUKEHUS! pPUCKOB BbI 3HaeTe? YK-2 31, 32
29 Kakwue ¢akTopsl BIUSIOT HA KAUECTBO ayAHUTa MPO- VK-2 31,32
ekra’?
30 Kakne npu4arHbI BBEI3BIBAIOT JOCPOYHOE 3aBepIIIe- VK-2 31,32
HUeE npoekra’?
Kaxue MoryT BO3HUKHYTh KOH(JIUKTHI IPU yIIpaB- YK-3 31, 32
31 |IeHUH POEKTOM? VK-6 31,32
[1K-7 33, 38
5.3.2.3 3apaum 1J1s1 NPOBEPKH YMEHHUI U HABBIKOB
Ne Copnepxanue Komnerennus NJIAK
1 |VkaxwuTte a3bl )KU3HEHHOTO IIUKJIA TIPEJICTABICHHOTO VK-2 V1,V2
npoekTa. Packpoiite conepxanue padboT, OCyIIeCTBIIsIe- VK-3 V1,V¥2
MBIX Ha KaXJI0# (haze, OnpeaesuTe TOUKY OKyIaeMOCTH VK-6 V1. Y2
IPOEKTAa.
[1K-7 V1
2 |OpraHu3anus IIAHUPYET pealn30BaTh NPOeKT. MHBe- YK-2 Y1,¥2,HI, H2
CTHIIMH COCTABIIAIOT 5,8 MIIH pyO0., MIaHUpyeMblIi Ipa-
(UK BBIPYUKH, a TAKXKE 3aTpaThl Ha COJEpKAHNUE TIOMe- VK-6 V1,92, HI, H2
HIEHUS U TOTPEOHOCTh B 0OOPOTHOM KamuTalie npe-
CTaBJIEHBI B 33/1aHUl. Hopma TUCKOHTUPOBaHMS paBHA
10 %. PaccunTaTh CpOK OKYIMa€MOCTH MPOEKTA, YUCTHIN
JMCKOHTHUPOBAHHBIN JJOXOJ 3a IO SKCIUTyaTalluy 1iexa,
[1K-7 VY1, HS5, H6

UHJIEKC JOXOAHOCTH 3a TOJ1 SKCIUTyaTtanuu nexa. Caenarsb
BBIBOJI O 11€JI€CO00Pa3HOCTH 3aIycKa MPOEeKTa Ha OCHO-
BaHUU NoKa3aTesiel 3¢ (HEeKTUBHOCTH NMPOEKTa, 000CHO-
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BaTh CBOIl OTBET.

[TepBonavanbHble TpoekTHBIC HHBecTUIMN — 930000
py0. [IpoekTHas mpon3BoACTBeHHAsE MOIIHOCTH — 3100
KT B Mecs1. CebecTonMOCTh | KT OBOILIENH COCTaBIISIET
105 py6. Po3ununas nena — cedbecroumocts + 30 %
Omnpenenure Cpok OKymaeMOCTH MpoekTa (0e3 yuera
HaJIOTOB).

YK-2

HI, H2

HuBecTopy HE0OX0IMMO BBIOPATh MPOEKT, B KOTOPBIN
11€J1€C000Pa3HO BIOKUTH ACHEXKHBIE CPEJICTBA IO KpUTE-
PHUI0 MUHUMH3AIUHN PUCKa. Y CIIOBUS IPOEKTOB MpUBE/Ie-
HbI B 33JJaHUMU.

YK-2

HI, H2

[IpoeKT — OTKpBITHE CalloHa I[BETOB. ENMHOBpeMEHHBIC
uHBecTUINH cocTaBisiroT 718000 py6. Exxeromubie 3a-
TpaThl COCTABISIIOT: apena miomazaeit — 48000 py6. B
MeECs1l; THBECTUIIMU B OCHOBHYIO JICSITEIIBHOCTh U Pa3BU-
e — 20 % OT CyMMBbI IEPBOHAYATILHBIX WHBECTULIUMN.
Cpoxk okymaeMoCTH npoekTa — 1 roj.

Onpenenure BeIMYMHY MUHUMAIbHOM €KeMECSIUYHON
BBIPYYKH, HEOOXOIUMOM JIJIsl OKYTa€MOCTH MPOEKTA B
3aJjaHHbIe CPOKH (Oe3 ydeTa HaJoroB U UHBIX
TIJIATEXKEH ).

YK-2

HI, H2

[IpoBeauTe CpaBHUTENBHBIA aHAJIU3 MPOEKTHOTO YIpPaB-
JICHUA U TPAAULUOHHOIO MCHCIPKMCHTA I10 CICAYIOIIUM
NIOKa3aTeIsIM:

- HampaBJICHHOCTb Ha KOHCUHLIC TOKA3aTCJIN,

- HaIpaBJIEHHOCTh Ha yJOBJIETBOPEHUE MMOTPEOHOCTEH;

- OCHOBHOH 00bEM IJITaHUPOBAHMUS;

- TIepCOHA;

- XapakTep JesATeNbHOCTH;

- OrPaHUYEHHOCTH 110 BPEMEHH U pecypcam;

- OIICHKA Pe3yJIbTAaTOB

YK-2

V1,V¥2,HI, H2

5.4 CucremMa oleHUBaHHUA JOCTHKEHHS KOMIIETEHIINMA

5.4.1 Onenka 10CTHKEHUS] KOMIIETEHI[UIl B X0/1€ IPOMEKYTOUYHOI aTTecTAlNU

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCEX 3TallaX €ro KU3HCHHOI'O IMKJIA

NHauKaTOPBI JOCTHKCHHS
komriereHu YK-2

Howmepa Bonpocos u 3a1a4u

Kon

BOIIPOCHI
K JK3a-
MEHY

Conepxanue

3a7a4M K
IK3aMEeHY

BOITPOCHI K
3a4ery

BOTIPOCHI
0 Kypco-
BOMY IIpO-
eKxTy (pa-
oore)

31

[Ipunnuner  pa3pabOTKM  KOHIIETIIIUH
MPOEKTa B paMKax 00O3HAYEHHOU Mpo-
O51eMbl, (GOpMYIMPOBAHUS LENH, 33]ad,
aKTyaJlbHOCTH, 3HAYMMOCTHU (HAy4HOH,
MPAKTUYECKOUN, METOAUYECKOW U UHOW B
3aBUCHMOCTH OT THIIA TPOEKTA), OXKHU-
JTAEMbIX PE3YJIbTAaTOB M BO3MOYKHBIX
cdep UxX NpuMeHEHUs;

1-10, 12,
14-15, 22-
35, 38-40
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32

[IpyHUUNBL  ynpaBieHUS NPOEKTAMU,
OCHOBHBIE 3TAIbl €ro XU3HEHHOTO LIUK-
J1a, METOJBbI IIPEACTABJICHUS IUIAHOB U
PE3YJIBTaTOB POCKTHON AESITEIbHOCTH.

1-10, 12,
14-15, 22-
35, 38-40

Vi

[IpencraBnsaTe NyOIUYHO pE3yIbTATHI
poeKTa (MM OTICIBHBIX €ro ATAIOB) B
(dbopMe OTYETOB, CTATEH, BBICTYILJICHUI
Ha HAYYHO-TIPAKTHYECKHX CEMHHApax U
KOH(epeHIs;

V2

Pa3zpaOaTbiBaTh KOHLENIIMIO IPOEKTa,
dbopMynupoBaTh 3a1aud IPOEKTa Ha
BCEX JTalax ero JKU3HEHHOIo LHMKJIA,
COCTaBJIATh OTYET O IPOEKTHOM Jiesl-
TEJIbHOCTH.

H1

Opranu3anuu U KOOPJMHAIUH PaOOTHI
YYaCTHMKOB IPOEKTa, CIOCOOCTBYIO-
LIIUMH KOHCTPYKTUBHOMY IPEOA0IECHUIO
BO3HUKAIOIIIMX DPA3HOIVIACUA U  KOH-
¢nukTOB, obecriedeHus: paboThl KOMaH-
Jibl HEOOXOIMMBIMH pECYpCaMu;

H2

[IpoeKkTHON NEATENbHOCTH M yHpaBie-
HUS TPOEKTaMU B CBoeil mpodeccuo-
HaJIBHOU cdepe.

YK-3 CriocobeH opranu3oBath U pyKOBOJUTH pabOTON KOMaH/IbI, BEIpa0aThIBasi KOMaHIHYIO
CTpATErHUIO sl TOCTUIKEHUS TIOCTABJICHHOH LU

NHaukaTopsl TOCTHKEHUS
komnerennun YK-3

HOMepa BOIIPOCOB M 3aaa4

Kon

Conepxanue

BOIIPOCHI
K 9K3a-
MEHY

3aa4u K
JK3aMEHY

BOIIPOCHI K
3a4ueTy

BOIIPOCHI
0 Kypco-
BOMY IIpO-
eKTy (pa-
6ote)

31

[TpuHiunsl  pa3paboTKM  KOMaHAHOM
CTpaTerMu C Y4YETOM HMHTEPECOB, OCO-
OeHHOCTEll MOBeAEHUS M  MHEHHH
(BKJIIOYasi KpUTUYECKHX) JIIOJEH, C KO-
TOPBIMU pabOTaeT/B3aMMOACHCTBYET;

13,21

32

[Icuxonoruveckre MPUHIMITBI OPTaHU-
3allMy U PYKOBOJICTBA KOMaHHOU pabo-
TOH.

13,21

Vi

[TnanupoBaTh KOMaHAHYIO paboTy, pac-
MpeIesTh TMOPYYECHUSI U JETIeTrupoBaTh
MIOJTHOMOYHS YJIeHaM KOMaH/Ibl, OpraHu-
30BaTh O00OCYXJEHUE pa3HbIX HIel u
MHEHUI;

V2

OHpe)IeJ'ISITB IPUOPUTETHI JTUIHOCTHOT'O
pocTta u CIIOCOOBI COBCPHICHCTBOBAHUA
ACATCIIBHOCTHU KOJUICT B HIPOLECCE BbI-
pa6OTKI/I KOMaHIHOH CTPATCIruu.

H1

[Ipeononenns BO3HUKAIOIMINX B KOMaH/IE
pa3HOTIacHii, CIOPOB U KOH(MIMKTOB Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH;
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H2

Hcnons30Banus CTpaTeruii U TEXHOJIO-
TMil CaMOpPa3BUTHS M YIPABIICHUS JIMY-
HOCTHBIMM PECYpPCaMU YJICHOB KOMaH/bI
JUISL. JOCTHKEHUS IIOCTABJICHHOH LIEJIN.

YK-6 CriocobeH onpenennTs U pealn30BaTh IPUOPUTETH COOCTBEHHOMN AEATEILHOCTU U CIIOCO-
OBl ee COBEPIICHCTBOBAHMSI HA OCHOBE CAMOOIICHKH

Nuaukatopel JOCTUXKEHUS
komrereHmu YK-6

Howmepa Bonpocos u 3a1a4y

Kon

Conepxanue

BOIIPOCHI
K 9K3a-
MEHY

3371341 K
9K3aMEHY

BOITPOCHI K
3a4ery

BOIIPOCHI
0 Kypco-
BOMY IIPO-
exTy (pa-
oore)

31

[IpuHIMIBI TTAHUPOBAHUS TPOPECCHO-
HaJIbHON TPAEKTOPUU C YUETOM OCOOEH-
HOCTEH Kak MpoheCCHOHAIBHOW, TaK U
JIPYTUX BHJOB JEATEIBHOCTH U TPeOo-
BaHUU pPBIHKA TPYAA;

11, 16-20,
36-37

32

[IproputeTsl COOCTBEHHON AeATEIbHO-
CTH H CITOCOOBI UX COBEPIICHCTBOBAHMSI.

11, 16-20,
36-37

Vi

CaMOCTOSATENBHO BBISBISITh MOTHUBBI H
CTUMYIJIBI JJIs1 CaMOPa3BUTHUA, OIIPEACTIAA
peanucTuyeckue el npodeccruoHallb-
HOT'O POCTa,

v2

CaMocCTOsATEIbHO OPraHU30BBIBATH COO-
CTBEHHYIO JI€ATEIbHOCTh Ha OCHOBE Ca-
MOOLIEHKH JINYHOCTHBIX BO3MOXKHOCTEH
C YYETOM IMEPCHEKTUB KaphepPHOIO PO-
cTa.

H1

JIeCTBHI B YCJIOBHSIX HEONPEIEIECHHO-
CTH C KOPPEKTHUPOBKOW IUIAHOB IO HX
pealM3alMy ¢ y4ETOM HUMEKUIMXCA pe-
CYPCOB;

H2

Hcnonp3oBanus OpUEMOB W TCXHUKH
CaMOpa3BUTHUS B MPOLIECCE TUYHOCTHOTO
1 1po(heCCHOHATILHOTO CTAaHOBJICHUS.

ITK-7 CriocobeH K ynpaBiIeHHIO MPOEKTaMHU 0 pean3aliy NepCIeKTUBHOIO TIaHa pa3BUTHS
JKUBOTHOBOJICTBA B OpraHU3alluu

WNHaukaTophl 1OCTUXKEHUS
kommerennuu [1K-7

Howmepa BonpocoB u 3a1au

BOIIPOCHI
BOITPOCHI 0 Kypco-
3a1a4U K BOHpOCBI K
Kon Conepxxanue K 9K3a- BOMY IIPO-
3K3aMeHy 3aquy
MEHY exTy (pa-
oore)
H HNHITUIIBI MU BAaHUA CTpaTCruuc-
33 | [IpuHUMIEL GopMUPO ctpareruie 11, 16-20,
CKUX IICJIEn U 3ada4 paSBI/ITI/ISI KUBOT- - - 36'37 -
HOBOJACTBA B OpTaHH3aHI/II/I
MeTO UK TCK €ro TUIAHUPOBAHUA
38 JUHKY yi p 11, 16-20,
HpOI/IBBOIlCTBCHHOI/I JCATCIIBHOCTU B 06- - - 36'37 -

JIaCTH KUBOTHOBO/JICTBA.
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Vi

®opmMupoBaTh CUCTEMY LEIEH M 3amad
pa3BUTHUSL JKMBOTHOBOJCTBA Kak Ipen-
MPUHUMATEIbCKON  JIESITENBHOCTH  Ha
ONpEJICIICHHBIN NTEPUOT;

HS5

Omnpenenenus noTpeOHOCTH B (prHAHCO-
BBIX, MaTepHaIbHO-TEXHHUUYECKHUX, TPY-
JOBBIX pecypcax Ul pealu3aluu nep-
CIIEKTUBHOTO IUIaHA Pa3BUTHUS JKHBOT-
HOBOJICTBA B OPTraHU3aIlNH;

H6

Pa3paboTky TeKylmMX IUTAHOB IIPOM3-
BOJCTBEHHOM JE€ATEIBHOCTH B 00JaCTH
JKUBOTHOBOJICTBA HA OCHOBE IEPCIICK-
THUBHOI'O IIJIAHA pa3BI/ITI/I$I.

5.4.2 OueHka 10CTHKEHUSI KOMIIETEHUMH B X0/le TeKYIero KOHTPOJIsA

YK-2 CnocobeH ympaBisiTh IPOSKTOM Ha BCEX dTanax ero KHU3HEHHOTO UK

WNHaukaTopsl TOCTHKEHUS
koMmnerennun YK-2

HOMepa BOIIPOCOB M 3aaa4

Kon

Conepxanue

33144y JUIs
IIPOBEPKU
YMEHUH U
HaBbIKOB

BOITPOCHI
YCTHOTO
omnpoca

BOITPOCHI
TCCTOB

31

[TpuHIMIBET pa3pabOTKU KOHIICIITUN MPOCKTa
B paMKax 0003HaueHHOW mpobiemsl, hopMy-
JTUPOBAHUS IIEJIH, 3a7a4, aKTyaJIbHOCTH, 3Ha-
YUMOCTH (Hay4HOH, MPaKTUYECKOU, METOIH-
YECKOM M MHOM B 3aBUCUMOCTH OT THIIA MPO-
€KTa), 0’KMJIA€MBIX PEe3yJbTaTOB M BO3MOXK-
HBIX cep WX MPUMCHEHWSI,

1-16, 19,
21-32, 34

1-17, 20-
22, 25-31

32

IIprHIMIIBL yIIpaBJIEHUS MPOEKTaMH, OCHOB-
HBIE DTAIlbl €r0 KU3HEHHOT'O ITUKJIA, METOIBI
IPEJCTABIICHUS IUIAHOB U PE3YJIbTATOB IIPO-
€KTHOH JIeATEIILHOCTH.

1-16, 19,
21-32, 34

1-17, 20-
22, 25-31

Vi

[TpencTaBisiTh MyOIUYHO PE3yNbTATHI MPOEK-
Ta (WX OTJIETBHBIX €ro 3TarnoB) B ¢GopMe OT-
YeTOB, CTaTeil, BBICTYIUICHMH Ha Hay4dHO-
MIPaAKTUYECKUX CEMUHAPAX U KOH(DEPEHIIHS;

v2

Pa3zpa0aTbiBaTh KOHLEMIHIO MpOeKTa, (Hop-
MYJIMPOBATh 3a/1a4d IIPOEKTa HA BCEX JTamax
€ro JKM3HEHHOI'O LIMKJA, COCTABIIATh OTYET O
IIPOEKTHOM JIE€ATEIBHOCTH.

1-2, 4-6

H1

Opranuzaniud ¥ KOOPIWHAIMK  PabOTHI
YYaCTHUKOB TIPOCKTAa, CIOCOOCTBYIOIIMMHU
KOHCTPYKTUBHOMY TIPEOJIOJICHUIO BO3HHKA-
IOIUX pa3Horjacuii U KOH(MIUKTOB, obecrie-
yeHHsI pabOThl KOMaHbl HEOOXOIUMBIMU pe-
cypcamu;

H2

[TpoekTHON NeATeNbHOCTH W yIpaBJICHUS
IIPOEKTaMHU B CBOEH mpodecCHoHaIbHOU cde-

pe.

- . 3

YK-3 Criocoben opraHu3oBath 1 pyKOBOJUTH pabOTON KOMaH/Ibl, BbIpa0OaThIBasi KOMaH/IHYIO

CTPATCTUIO JJIsI JOCTUIKCHUA IMOCTaBJICHHOU Oeiun
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Nuaukaropel 1OCTUXKEHUS
komrmereHmu YK-3

Howmepa BonpocoB u 3a1a4u

Kon

Coneprxanue

BOITPOCHI
TCCTOB

BOTIPOCHI
YCTHOTO
orpoca

CENEL i PINE
IIPOBEPKU
YMEHUU U
HaBBIKOB

31

[TpuHIUnBl pa3pabOTKU KOMaHAHOM cTparte-
UM C YYETOM HMHTEPECOB, OCOOCHHOCTEH 1o-
BEJICHUS U MHEHUU (BKIIIOYAsT KPUTHUYECKHUX )
JoJei, c KOTOPBIMU pabota-
€T/B3aUMOJICHCTBYET;

17-18, 20,
33

18-19, 23,
24

32

[lcuxonornyeckue NPUHIMIBI OPraHU3ALUH
Y PYKOBOJICTBa KOMaHJAHOM pabOTOM.

17-18, 20,
33

18-19, 23,
24

V1

[InanupoBaTh KOMaHIHYIO paloOTy, pacmpe-
JIeJIATh NOPYYEHMS M JIEJIErMpOBaTh I1OJHO-
MOYMS 4I€HaM KOMAaH[bl, OPraHU30BaTh 00-
CY’KJICHHE Pa3HbIX UJIeW U MHEHUI;

v2

Onpenensitb NPUOPUTETHI JTUYHOCTHOIO PO-
CTa W CHocoObl COBEPIIEHCTBOBAHUS Jies-
TEIIBHOCTH KOJUIEI B IIpOLecce BBIPAOOTKH
KOMaHJHOMN CTPaTErHH.

H1

[Ipeononenusi BOSHUKAIOIIUX B KOMaH/IE pa3-
HOTJIACH#i, CIIOPOB M KOH(DIMKTOB Ha OCHOBE
y4eTa HHTEPECOB BCEX CTOPOH;

H2

Hcnonb30BaHusl CTpaTeruii W TEXHOJOTHUH
CaMOpPAa3BUTUSI U YIPABICHUS JTUYHOCTHBIMU
pecypcamMy 4JIEHOB KOMaH[bI JAJISi JTOCTHIKE-
HUS ITOCTaBJIICHHOM IIEIH.

Okl ce COBCPHICHCTBOBAHMA HA OCHOBC CAMOOLICHKH

YK-6 CriocobeH onpenenuTs U peann3oBaTh MPHOPUTETH COOCTBEHHOMN AEATEILHOCTH U CIIOCO-

WHanukaTtopsl JOCTHKEHUS
komrereHu YK-6

Howmepa BonpocoB u 3agau

Kon

Conepxanue

BOIIPOCHI
TECTOB

BOIIPOCHI
YCTHOTO
orpoca

3a1a4u i
MIPOBEPKHU
YMEHUU U
HAaBBIKOB

31

[TpuHIMIBI TIAHUPOBaHUS TPO(GECCHOHATb-
HOUM TPAEKTOPHH C YU4ETOM OCOOCHHOCTEH Kak
npoecCHOHANBHOM, TaK U IPYTHX BUIOB Je-
ATEIILHOCTU U TPeOOBaHUN PHIHKA TPY/A;

17-18, 20,
33

18-19,
23-24

32

[IpuoputeTsl COOCTBEHHON NEATEIBHOCTH H
CrocoObI X COBEPIICHCTBOBAHMUS.

17-18, 20,
33

18-19,
23-24

V1

CaMOCTOSITEIbHO BBIABIISITE MOTHBBI U CTH-
MYJIBI JUISI CAMOPA3BUTHSI, ONPEICIIsis peau-
CTUYECKHUE [EeNN MPO(ECCHOHAIBHOTO POCTa,

1-2

y2

CaMOCTOSITEbHO OPraHu30BBIBaTh COOCTBEH-
HYIO JIeSITeIbHOCTh Ha OCHOBE CaMOOIICHKU
JMYHOCTHBIX BO3MOXKHOCTEH C y4eTOM Tmep-
CIIEKTUB KaphepHOT0 POCTA.

H1

JlelicTBUI B YCIIOBUSIX HEOIPEAEIEHHOCTH C
KOPPEKTUPOBKOMW TUIAHOB IO UX pean3alii C
YYETOM UMEIOLIUXCS PECYPCOB;
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H2

Hcnonp3oBanusa OpueMOB U TCXHHUKU CaMO-
pa3BUTHSL B MPOIECCE JTMYHOCTHOTO U MPO- -
(hecCOHaIBLHOTO CTAHOBJICHUS.

2

[TK-7 Cnoco6eH K ynpaBlIeHHUIO MPOEKTaMH MO peain3aluy NePCIeKTUBHOIO TIaHa PAa3BUTHUS

JKMBOTHOBOJICTBA B OPpraHu3annuu

WNHaukaTophl TOCTHKEHUS
kommerenuu I1K-7

Howmepa Bonpocos u 3agau

3aa4u JUIs
BOIIPOCHI
BOIIPOCHI IIPOBEPKHU
Kon Copnepxanue YCTHOTO 9
TECTOB YMEHHH U
orpoca
HAaBbIKOB
3 HpI/IHqunLI (GbopMHpOBaHUS CTPATErMYECKUX 17-18, 20, 18-19,
Henel M 3ajad pa3BUTHs KMBOTHOBOJCTBA B 33 23-24 -
OpraHu3anuu
s | e reuers e o g, | |
33 23-24
BOTHOBOJICTBA.
®opmupoBaTh cUCTEMY LieJiel U 3a/1a4 pa3Bu-
y] | T KUBOTHOBOJCTBA KaK IpeNpPUHHMATENb- ) i 1.
CKOH JESITeIbHOCTH Ha ONPEENICHHBIN Mepu-
of;
Ornpenenennsi oTpeOHOCTH B (DMHAHCOBBIX,
H5 | MATEPHAILHO-TEXHUYECKHX, TPYAOBBIX pe-
cypcax [uisl pealu3aluM IepPCIEeKTUBHOTO - - 2
IUIAHA PAa3BUTHUSA JKMUBOTHOBOJCTBA B OpraHu-
3alMy;
Pa3zpaboTku TeKymMX IIIaHOB IPOU3BOJ-
16 CTBEHHOM JIEATEIIEHOCTH B 00JaCTH KHUBOTHO- ) i 2
BOJCTBA HAa OCHOBE IEPCIEKTHBHOIO ILIaHA
pa3BUTHSL.
6. YueOHO-MeTOAMYeCKOe U HHPOPMAITMOHHOE 00ecnieuyeHne JUCHUIIUHbI
6.1 Pexomenayemasi iureparypa
Ne Tum Bun o
bubnuorpaduyeckoe onucanne yueOHOMI
/1 A30aHUS
JUTEPaTyphl
1 |3enenckwmii I1.C. YmpaBrnenue mpoeKTaMu [dJIEKTPOHHBIN pe-
cypc]: yuebnoe nocobue / I1.C. 3enenckuii, T.C. 3uMHsikoBa. —
Kpacnospck: Cubupckuii penepanbublii yausepeuret, 2017. —
125 c. — BO — Marucrparypa. — ISBN 978-5-7638- 3711-7. yuebHoe OCHOBHasl
URL :http://znanium.com/catalog/document?id=342 084
2 |CaberoBa T. B. [IpoekTHBIN MEHEPKMEHT: yueOHO- METOJ1Ye-
ckoe nocobue / T.B. CaberoBa, C.B. Kykcun; Boponexckuii
roCyJapCTBEHHBIN arpapHblii yHUBEPCUTET. — Boponex: Bopo- yuebHoe OCHOBHast
HEXCKHM rOCyJapCTBEHHBIN arpapHblid yHUBepcuTeT, 2022. —
127c.
URL :http://catalog.vsau.ru/elib/books/b164624.pdf
3 |MockaneHko AL HNHBECTUIIMOHHOE TIPOECKTHU-
pOBaHUE: OCHOBBI TEOPUH M MIPAKTUKU [ DIIEKTPOHHBIN pecypc] /
Mockanenko A.Il.,, Mockanenko C.A., Pesynos P.B., Bunbns- yaeOHoe OCHOBHas

esa H.M. — Cankr-IlerepOypr: Jlans, 2022. — 376 c¢. — ISBN



http://znanium.com/catalog/document?id=342084
http://znanium.com/catalog/document?id=342084
http://catalog.vsau.ru/elib/books/b164624.pdf
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978-5-8114-2827-4
URL:https://e.lanbook.com/book/212882

4 |Apnuiickuit B.M. IlpoexkTupoBaHue CHCTEM YINpaBIICHUS pPUC-
KaMH XO3SIMCTBYIOIIMX CYOBEKTOB [3JEKTPOHHBIA pecypc]:
yuebHOe mocobue / B.M. Apmwmiickmii, B.M. be3neHexHbIX;

Aptauc. — MockBa: OOO "HayyHO-u3maTenbCKUN LEHTP
NHOPA-M", 2022. — 203 ¢. — BO — Maructparypa. yuebHoe JIOTIOJIHU-
—ISBN 978-5-16-012236-6. — ISBN 978-5-16-105103-0 TeJbHAs

URL:http://znanium.com/catalog/document?id=400 713

5 |AIIK: sxoHOMMKA, yIIPaBICHUE: €)KEMECSUYHBINH TEOPETUUSCKHUI
Y Hay4HO-TIPAKTUYECKUU KypHAII -
Mocksa: Arponpomusaat, 1988-

nepuoanyc-
CKOC

6 [MenemxmeHT B Poccun u 3a pyoesxom: xypHai: 16+ - Mocksa:| mepuoauyie-
®unnpecc, 1998- CKOe

7 |DKOHOMHMKA CEIIbCKOXO3SHCTBEHHBIX U MEpepadaThIBAIOIINX
npeanpuaTuii: ExxeMecsiuHbIi TEOPETUUECKUM U HAYYHO-
NPaKTUYECKHU )KypHaI / MHHHUCTEPCTBO CETLCKOTO X03s5CTBA
P® - MockBa: Penaknus xypHana "DKOHOMHKA CEITbCKOXO035M-
CTBEHHBIX U nepepadaTsiBaroliux npeanpuaruil”, 1988-

nepuoanyvc-
CKOC€

6.2 Pecypcol cetu UnTepHer

6.2.1 DieKTpOHHBIE ONOJIMOTEYHbIE CHCTEMBbI

Ne HanmenoBanue Pasmemenue
1 |Jlanb https://e.lanbook.com
2 [ZNANIUM.COM http://znanium.com/
3 |[9BC HOBb eLIBRARY https://elibrary.ru/
4 |DnexrponHas oubiauoreka BIAY http://library.vsau.ru/
6.2.2 IIpodeccuonaibHble 6236l JaHHBIX U HHPOPMAIMOHHBIE CHCTEMBI
No Hassanue Pasmemenue
1 |Eaunas mexBenomctBenHas uadop- |https://fedstat.ru/
MalMOHHO—CTaTHUCTHYECKAsI
crcrema
2 |ba3a maHHbBIX TOKa3aTesel mynuia-  http://www.gks.ru/free_doc/new_site/bd_munst/munst.
NaJbHBIX 00pa30BaHUI htm/
3 |ba3za manapix DAOCTAT http://www.fao.org/faostat/ru/
4 [[TopTan OTKpPHITHIX JaHHBIX PO https://data.gov.ru/
5 [[Mopran rocy1apCTBEHHBIX yCIyT https://www.gosuslugi.ru/
6 |[Enunas undopmarnmonnas cucrema B http://zakupki.gov.ru/
chepe 3akymnok
7 [DnextponHsiii cepsuc "IIpospaunsiit https://pb.nalog.ru/
Oou3Hec"
8 [[AC P® "IIpaBocynue" https://sudrf.ru/
9 |CmpaBounas mpaBoBasi cuctema ['a-  |http://ivo.garant.ru/
aHT
10 |CnpaBounas npaBoBas cuctema Kon- |http://www.consultant.ru/
cynbTanTl Limroc
11 [[IpodeccuonansHble cCripaBOYHbIEC CH- |[https://TexaKcnepT.caiiT/sistema-kodeks
CTEMBI
«Konexc»
12 |Pocpeectp: [Tyonnunas kagactpoas |https://pkk5.rosreestr.ru/



https://e.lanbook.com/book/212882
http://znanium.com/catalog/document?id=400713
http://znanium.com/catalog/document?id=400713
https://e.lanbook.com/
http://znanium.com/
https://elibrary.ru/
http://library.vsau.ru/
https://fedstat.ru/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm/
http://www.gks.ru/free_doc/new_site/bd_munst/munst.htm/
http://www.fao.org/faostat/ru/
https://data.gov.ru/
https://www.gosuslugi.ru/
http://zakupki.gov.ru/
https://pb.nalog.ru/
https://sudrf.ru/
http://ivo.garant.ru/
http://www.consultant.ru/
https://pkk5.rosreestr.ru/
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CEJILCKOM XO03SIUCTBE

KapTa
13 ([@enepanbHas rocyaapcTBenHas cu-  |https://fgistp.economy.gov.ru/
CTeMa TePPUTOPHATILHOTO TUIAHUPO-
BaHUs
14 |(CTPOMKoHcyabTaHT http://www.stroykonsultant.ru/
15 |Arpapnas poccuiickas nnpopmarm-  |http://wwwe.aris.ru/
OHHAs CHCTEMA.
16 [MudpopmanmonHas cucrema 1o cenb- |ttp://agris.fao.org/
CKOXO35HCTBEHHBIM HayKaM 1
TEXHOJIOTHSIM
6.2.3 CaiiTel 1 HH(pOPMALMOHHBIE MIOPTAJIBI
Ne Haszsanue Pa3smemenne
1 Bce I'OCThwr http://vsegost.com/
2 |Poccenpxo3 — nHbOpManMOHHEIH mopTai o https://xn--elaelkciia2b7d.xn--plai/

ArpornpomsbiniieHHbIH mopTan AgroX Xl

https://www.agroxxi.ru/

ArPOHOMMYECKUN OPTAJI-CAUT O CEJlb-
CKOM xo03s1icTBe Poccun

http://mcx.ru/

ArpoHomuueckuii noprai "Arponom. UH-

ho"

http://www.agronom.info/

Poccuiickoe x034icTBO. CelbX03TEXHUKA.

http://rushoz.ru/selhoztehnika/

«AGROS» — b/l xpynHeimas JOKyMEHTO-
rpadudeckas 6a3a JaHHBIX IO IpobIeMaM

ATIK =Cc2R.

http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un
=anonymous&pl=&em

CenbCKOXO03sICTBEHHAS DJIEKTPOHHAS
oubmmoreka 3Hanuii (CObu3)

http://www.cnshb.ru/AKDiL

7. MaTepHaJIbHO-TeXHHYECKOEe U IPOrpaMMHOe oOecredeHne JUCHUILTHHbI

HaumenoBanue nomemeHuii 111 MpoBeIEeHUS BCEX BUJIOB
y4eOHOM eI TeNbHOCTH, IPEYCMOTPEHHOM yueOHbIM IJ1a-
HOM, B TOM YHCJIE€ TOMEILEHUS JJI1 CAMOCTOSITENIbHOIN paboThI,
C yKa3aHUeM IepeyHsi OCHOBHOI'O 000pYI0BaHUs, yueOHO-
HarJIsHBIX TOCOOUH M MCIIONIb3yEMOT0 IIPOrpaMMHOro obec-
MIEYECHHUS

Anpec (MeCTONOJI0XKEHNE) TOME-
IICHUH N5l TPOBEACHUS BCEX BUIOB
y4eOHOI IesITeTbHOCTH, IPey-
CMOTPEHHON y4eOHBIM IUIaHOM (B
cilydae peau3aluy 00pa3oBarTeb-
HOM mporpamMmsl B ceTeBoit (hopme
JIOTIOJIHUTEIIBHO YKa3bIBACTCS
HaMEHOBAHHE OpPTaHU3aINH, C KO-
TOPOH 3aKJIFOUEH JIOTOBOP)

VYyeOHast aynuTopus )i NPOBEACHUS YUEOHBIX 3aHITHUIA:
KOMILIEKT y4eOHOI MeOenu, 1eMOHCTPallMOHHOEe 000py/10Ba-
HUC U y‘~IC6HO-HaFH$II[HI)I€ HOCO6I/I${, KOMIIBIOTCPHAA TEXHHUKA C
BO3MOXKHOCTBIO MOAKIIOYEHHS K ceTH «MHTepHeT» U obecre-
YEHUEM JIOCTYTIa B AJICKTPOHHYIO HHPOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpey UCIOIb3yeMOoe IporpaMMHoOe obec-
neuenne: MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, SInnekc bpaysep / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

394087, BopoHnexckast 001acTh,
r. Boponex, yn. JlJomonocosa, 114a,
a. 169

[TomemieHue 7151 CAMOCTOSITENNEHOM pabOTHI 00YJIArOIIHUXCS:
KOMIUIEKT y4eOHOU MeOesu, IeMOHCTPAIlMOHHOE 000py10Ba-
HUE ¥ Y9eOHO-HaTIIAHbIC TOCOOMS, KOMITBIOTEpHAs TEXHUKA C
BO3MOKHOCTBIO MOJKITI0UeHUs K cetr "MHTepHeT" n obecte-

394087, BopoHnexckas 001acTs,
r. Boponex, yn. JlomoHocosa, 1146,
a. 18 (¢ 16 gacos 510 19 yacos)



https://fgistp.economy.gov.ru/
http://www.stroykonsultant.ru/
http://www.aris.ru/
http://agris.fao.org/
http://vsegost.com/
https://www.agroxxi.ru/
http://mcx.ru/
http://www.agronom.info/
http://rushoz.ru/selhoztehnika/
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1&em=c2R
http://www.cnshb.ru/AKDiL
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YEHUEM JIOCTYTIA B SJICKTPOHHYIO HH()POPMAITHOHHO-
00pa3zoBaTeNbHYIO Cpey, UCIIOIb3YEMOE MMPOrPaMMHOE 00eC-
neuenre MS Windows, Office MS Windows, DrWeb ES, 7-
Zip, MediaPlayer Classic, SIluaexc bpaysep / Mozilla Firefox /
Internet Explorer, ALT Linux, LibreOffice

7.2 IllporpaMMHoOe oOecriedeHue

7.2.1 IlporpaMmMHoOe o0ecriedeHne 001Iero HA3HAYEHU S

Ne Hazsanue Pa3smemenune
Onepanuonnsie cucreMbl MS Windows /Linux /Pen OC I1K B nokanbnol cetn BIAY
5 HaKeT_LI 0(1)I/I(EHBIX npunoxennii MS Office / OpenOf- [IK B fokatLHoM cetit BEAY
fice/LibreOffice
3 ll;lggggraMMm 1utst mpocMoTpa (aiinoB Adobe Reader / DjVu K B nokatsHoii cetu BLAY
4 }égzzsepm Sunexc bpaysep / Mozilla Firefox / Microsoft K B tokaibHoi cetu BLAY
5 | AntuBupycHas nporpamma DrWeb ES I1K B nokanbHoM cetu BTAY
6 | IIporpamma-apxuBatop 7-Zip I1K B nokanbHO# cetu BI'AY
7 | Mynerumenua npourpeiBarens MediaPlayer Classic I1K B nokanbHoM cetu BTAY
8 | Inardopma onnaitn-odyuyenus eLearning server I1K B nokanbHo# cetu BITAY

8. MexknucuunjinHapHbie CBA3M

HanmenoBanme JUCIHHMITIIINHBI, C KO-
TOpOI>'I IIpOBOANJIOCH COITIACOBAHHEC

Kadenpa, ¢ xoTopoii mpo-
BOJIMJIOCH COTJIACOBAHHUE

IToamuce
PYKOBOAUTEA

Merononorus Hay4HbIX UCCIIEI0BA-
HUH B CEJIEKIIMOHHBIX MPOLIECCaX
JKHUBOTHBIX U IITHUI]

TN «Arporen»

Opranuszanys celeKINOHHO-
TUIEMEHHOW paboThI B )KUBOTHOBO/I-
CTBE

[N «Arporen»
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IIpunosxenne 1
JIMCT mepuoanvecKux MpoBepoK padoyeil MporpaMMabl
U nH(GOpPMAaIUA 0 BHECEHHBIX H3MEHEHHAX

[ToTpebHOCTH
B KOPPEKTHPOBKE yYKa3aHH-
€M COOTBETCTBYIOIIHX pa3-
JIe7I0B pabouei mporpaMmbl

JI0JDKHOCTHOE JIUIIO, TPO-
BOJUBIILIEE IIPOBEPKY: [Hara
®.1.0., 101KHOCTh

Nudopmarnus o
BHECEHHBIX
WU3MEHCHHSX

[Ipencenarens cosera py-
KoBoJIUTENEH 00pa3oBa- . Paszpaborana ayis Habopa
TeNbHBIX mporpamm [TALI NeB ot 25.06.2024 . 2024-2025 ygyeGHoro roaa
T'oneBa I'.T.

[Ipencenarens cosera py-
KoBoJIUTENEH 00pa3oBa- X Paszpaborana ayis Habopa
TeNbHBIX mporpamm [T Ne7 o1 25.06.2025 . 2025-2026 yyeGHOTO TOA
T'oneBa I'.T.
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