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Pabouas mporpamma cocrtaBiieHa B cCOOTBETCTBUU ¢ DeiepaibHbIM TOCYAapCTBEHHBIM 00-
pa3oBaTeIbHBIM CTaHIAPTOM BBICIIIETO 00pa30BaHUs MO HAMPaBIECHUIO MOAroToBKH 19.04.05 Bei-
COKOTEXHOJIOTHYHBIEC TIPOU3BOJCTBA MUILEBHIX MPOIYKTOB (PYHKIMOHATIBHOTO U CHELUATU3UPO-
BaHHOTO Ha3HaueHUs (YPOBEHb MarucTpaTypbl), yTBEP>KICHHBIM IpHUKkazoM MuHucTepcTBa oopa-
30BaHuA U Hayku Poccuiickoit @enepanuu ot 11 aBrycra 2020 r. Ne 946 u 3apeructpupoBaHHBIM
B Muntocte Poccun 27 aBrycra 2020 r., No 59504.

Pabouas mporpamma yTBepikJeHa Ha 3acellaHuM KadelIpbl yIpaBlIeHUs U MapKeTHHIA B
AIIK (mmporokost Ne 11 ot 15 urons 2021 r.).

22, % sl
3aBenyrommii kageapoi i E.B. 3akmeBckas

Pabouas mporpamMmMa pexoMeH10BaHa K MCIOJIb30BaHUIO B Y4€OHOM MpOIIECCE METOInYe-
CKOM Kommuccued (QakynbTeTa TEXHOJOTMU U ToBapoBeneHus (mpotokon Ne 10 ot 22 uroHsS
2021 r.).

IIpencenaresib MeTOANYECKON KOMHUCCHU %;(7 A.A. Kosi00aeBa
T // //

Peuenzent — [lupexrop mo npousBoactBy komnanuu OOO «Hyttuc», kanaAuaaT TEXHU-
yeckux Hayk Jlymanosa O.A.



1. lIpeamer. Leau u 3a1a4u JUCHUIIMHBI,
eé MeCTO B CTPYKTYpe 00pa30BaTe/IbHOM POrPaMMbl

1.1. Ilenv oucuyunnunol
Lesab u3ydeHus: AUCHUILTUHBI COCTOUT B (HOPMUPOBAHUM 3HAHWUN, YMEHUIH U HABBIKOB O
CYILITHOCTU ¥ HHCTPYMEHTAX MPOEKTHOTO0 MEHEIKMEHTA, TO3BOJIAIONINE KBATU(PUIIMPOBAHHO MPHU-
HUMAaTh PEUICHUs MO KOOPAWHUPOBAHMIO JIOAEH, 0O0OPYAOBaHHS, MAaTepHasioB, (DUHAHCOBBIX
CpeICTB U TpadUKOB JJIsl BHIIOJIHEHUS ONPEAEICHHOr0 IPOeKTa B 3a/laHHOE BpeMs, B Ipenesax
Oro/KeTa M K yJOBIETBOPECHUIO MMOTPEOUTENS (3aKa3unKa).
1.2. 3a0auu oucuunnunui
3agayamMu JUCHUILINHBI ABJSIOTCS !
- U3Y4YEHHE HAyYHO-METOIUYECKUX OCHOB CUCTEMBI YIIPaBJICHUSI IPOEKTAMH, BBIJIEIIEHUE POJIH
U GYHKIMI MPOEKTHOIO0 MEHEIKMEHTA Ha Pa3IMUHbIX ATalax KU3HEHHOTO [IUKJIA MPOCKTa;
- 3HAKOMCTBO C OpraHU3allMOHHBIMH (POpMaMHU YIIPABICHHUS POSKTAMU M METO/IaMH UX pa3pa-
OOTKH U ONITUMU3ALINY;
- (hpopmupoBaHue 3HaAHUM B 00J1ACTH IJIAHUPOBAHUS U KOHTPOJIS XO/a BHIITOJHEHUS POEKTA;
- popMUpPOBaHUE U PA3BUTHE HABBIKOB HCCIIEI0BATEIHCKON U TBOPUYECKON pabOThI, IKOHOMU-
YECKOr0 MOJEJIMPOBAHUS TPOEKTOB C IPUMEHEHUEM IPOTPAMMHBIX CPEZCTB.
1.3. IIpeomem oucuyunaumnsl
IIpenmeroM u3ydeHus Kypca SIBISIOTCS OPraHU3allMOHHO-YIPABICHUYECKUE OTHOIICHHUS,
BO3HHKAIOIINE B MPOIIECCEe pa3padOTKe U pean3aliil MPOEKTOB, (PAKTOPhI U yCIOBUS, CIIOCO0-
cTByoIKE YP(HEKTUBHOMY OCYIIECTBICHUIO TPOCKTOB.
1.4. Mecmo oucyunnunsl 6 006pazosamenbHoll nPocpamme
JlaHHast TUCUUIUIMHA OTHOCUTCS K o0si3arenbHbIM gucuuminHam OIl. Ona usyuaercs B
MIEPBOM CEMECTpE.
1.5. B3zaumoceasv ¢ Opyzumu oucyuniunamu
N3ydyenne naHHOM NTUMCUUIUIMHBI CBs3aHO ¢ n3ydeHueM kypca b51.0.09 busnec-nnanupo-
BaHUE.

2. Ilepevyenn MiIaHMPYeEMBbIX Pe3yJIbTATOB 00y4YeHHS MO JUCHHUIINHE,
COOTHECEHHBIX C IVIAHHPYEMbIMH Pe3YJ1bTATAMH 0CBOCHHUSI 00pa30BaTe/1bHON MPOrPaMMbI

Komnerenmmn WHaukaTop TOCTHKEHHUS KOMIIETESHITHH
Kox Copnepxanue Kog Copepxanue
YK-2 | Cnocoben ympas- | 3.1 MIPUHLIMIIBI YIIPABJIEHUS IPOEKTaMU, OCHOBHBIE ATallbl
JSATHh IPOEKTOM €ro KU3HEHHOT'O IIMKJIA, METO bl IIPECTaBICHNUS JIAHOB
Ha BCEX JTamax Y pe3yJIbTaTOB MPOEKTHOM NESTETbHOCTH
ero )ku3HeHHoro | V.1 pa3pabarbIBaTh KOHLENLHUIO IPOEKTa, (OPMYIUPOBATH
UK 3aJjauy MPOEKTa Ha BCEX ATAIax €ro KM3HEHHOTO IIUKIIA,
COCTABJISATh OTYET O MPOEKTHOM IeSATETLHOCTH
H.1 MIPOEKTHOM JESATENIBHOCTU U YIIPABIICHUS IPOEKTAMH B
cBoel npodeccruoHanbHOM chepe

3. O0bémM AUCHMILVINHBI U BUABI padoT
3.1. Ounas ¢opma o0yueHust

[TokazaTenu Cemectp Bcero

3
O61mast TpyA0EMKOCTb, 3.€./9 3/108 3/108
OO0mmas KoHTaKTHas pabota, 4 70,15 70,15
OO6mmast camocTosTeNIbHAs padoTa, 4 37,85 37,85




KoHnTtakTHas paboTa npu nmpoBeeHNN YICOHBIX 3a- 70,00 70,00
HATHMH, B T.4. (4)
JIEKIIUU 36 36,00
MIPaKTUYECKHE-BCETO 34 34,00
CamocTtosTenpHas padoTa Ipu MPOBEICHUH Yy4eO- 29,00 29,00
HBIX 3aHITUH, 4
Konraktnas paboTta npu npoBeIeHHH POMEKYTOY- 0,15 0,15
HOM arTecTanuu 00y4arImuxcs, B T.4. (4)
3a4er 0,15 0,15
CamocTosTenpHas padoTa mpy IPOMEKYTOUHOM aT- 8,85 8,85
TecTaluu, B T.4. (1)
MOATOTOBKA K 3a4€Ty 8,85 8,85
dopma NpOMEKYTOYHON aTTECTALUH 3a4eT 3a4eT
3.2. 3aouHas popma o0yuyeHust
[Tokazarenu Kypc Bcero
3

OO6mast Tpya0€MKOCTS, 3.¢./4 3/108 3/108
OO6m1as KoHTaKTHas padoTa, 4 12,15 12,15
OO6mmas camocrosiTelibHas paboTa, 4 95,85 95,85
KonraktHas pabota npu mpoBeeHUN Y4eOHBIX 3a- 12,00 12,00
HATUH, B T.4. (4)
JIEKIIAU 6 6,00
MPAKTUIECKHE-BCETO 6 6,00
CamocrosTenbHas paboTa NMpH MPOBEACHUU Yy4eo- 87,00 87,00
HBIX 3aHATUH, 4
KonraktHas paboTa npu npoBeIeHUH IPOMEKYTOY- 0,15 0,15
HOM aTTecTalluu 00yJaronIuXcs, B T.4. (1)
3a4er 0,15 0,15
CamocrosTenbHas paboTa MpH MPOMEKYTOUHOM aT- 8,85 8,85
TeCTaluH, B T.4. (4)
MOJITOTOBKA K 3aUeTy 8,85 8,85
dopma NpOMEKYTOUHON aTTECTALUH 3a4eT 3a4eT

4. Conep:kaHue QM CHUTIINHbBI

4.1. Conep:xaHue QMCHUILIMHBI B pa3pe3e pa3/ieioB U NMOAPAa3/iesioB
Paszoen 1. Teopemuueckue ocho8bl NPOEKMHO20 MEHEOHNCMEHMA
Iloopazoen 1.1. Teopemuueckue u memoouueckue 0CHO8bl YNPAGIEHUSI NPOEKMAMU.

SBOJ'IIOI_II/ISI TeOpI/Iﬁ YIIpaBJICHHUA MIPOCKTaMH, HAYYHBIC KOHIICIIIIUH. Hpe,Z[HOCLIJ'IKI/I nepe-
X0Ja K yHnpaBJICHUIO K IIPOCKTHOMY MCHCDKMCHTY. PazBurue MCTOJOB YIIPABJICHUA ITPOCKTAMU.

[TousTue MMPOCKTA U COACPIKAHUC YIIPABJICHHUA ITPOCKTOM. OKPY)KaIOIJ_IaH Ccpcaa IMpocCKTa.

CrtpyKTypa mpoekTa, MpU3HAKU MPOeKTa, KiIaccuPukanus npoekToB. JKU3HEHHBINH LUK
npoekra. IIpomuecchl ynpasiieHus IPOEKTaMU: MHULMALNS, INIAHUPOBAHUE, UCIIOJIHEHUE U 3aBEp-
nienue. [IpuHIunel, METoabl 1 0COOEHHOCTH YIpaBiieHus mpoekTaMu. CHCTEMHO-OPHEHTUPOBAH-
Hasi MOZEJIb YIIpaBJIEHUs IPoeKToM. CTpaTerndeckoe, ONepaTuBHOE U MHCTPYMEHTAJIBHOE yIIPaB-

JICHUC ITPOCKTOM

Iloopaszoden 1.2. KonyenmyanvHvle n00X00bl K pazpabomie u pedaiuzayuu npoeKmos.




WNuannmanus u pa3paboTka KoHUENUH npoekra. Llenu u 3agaun npoekra. @opma ynpas-
JICHUS IPOEKTaMU. YTIPaBICHUE POCKTaMU U yIIpaBJIeHHEe opranusaunusaMu. [Ipenunsectnnnon-
Has (a3a npoekTa. OueHka Ku3HECIIOCOOHOCTH IpoekTa. KoHcTaraius nmpeaBapuTesbHOrO Co-
JIepKaHUs IIPOEKTA.

Pazoen 2. Ilpoyeccol ynpasnenus npoexkmamu

Iloopasoen 2.1. Ynpasnenue pecypcamu npoexma.

[Mporecce yripaBieHus pecypcamu rnpoekra. [Torsrue «pecypcy, BubI pecypcoB. OCHOB-
HBIC 33/1a4M yrpaBieHus pecypcamu. OCHOBHbBIE IPUHIIMIIBI TUTAHUPOBAHHS PECYPCOB MTPOEKTA.

VYrpasieHue 3aKylkaMu pecypcoB mpoekTta. Cucrema pacipeieieHus: pecypcoB MPOESKTa.
VYnpasieHrue nocTaBKaMi pecypcoB IpoekTa. Bbeibop mocraBmukoB pecypca npoekra. KoHTpob
3a TIOCTaBKOM pecypcoB. KaneHnapHoe iaHupoBaHue TIOCTABOK PECYPCOB.

VYnpasnenue 3anacamu. Bujpsl 3anacoB. Touka 3aka3za win noporobii 3anac. CTpaxoBoii
3amac. 3aTparhl Ha OPMHPOBAHUE U XPAHCHUE 3aI1aCOB.

Iloopaszoden 2.2. Obecneuenue npoexma 4eio8eyeckumMu pecypcamu u ynpaesienue npo-
eKMHOU 2pynnou (KOManooli).

[MousiTue «komana npoekTa (project team)y. [puniunet 3 hexTrHBHOM pabOThI KOMAHIBI.
CrtpykTypsl ynpasieHus npoektamu. OyHKIIMN YYaCTHUKOB MpoekTa. OpraHu3alnnoHHas Kyiib-
Typa.

PykoBoicTBO, JINZIEPCTBO, CO37aHNE MPOCKTHOW KOMAaH/bl. YTIpaBiIcHHE KOH(DIMKTAMU B
CUCTEME ITPOEKTHOIr0 MeHekMeHTa. [IpoekTHblit oduc.

[Tonsitue «pabota». OCHOBHBIC IPUHITUIIBI BbIIETICHUS paboThl. CTPYKTYpa pa3OoueHus pa-
6ot. lepeBo pabot (WBS — Work Breakdown Structure). Jlekomno3unus pa6ot. [Iporecc cTpyk-
TypH3aliy poekTa. Matpuiia pacipeaesieH|sl OTBETCTBEHHOCTH.

Opranuzanus padot 1o npoekty. KonTpoas paboT npu peaan3aiuu npoeKTa.

Iloopaszoen 2.3. Ynpaenenue cmoumocmio npoekma.

Bunast cMet 1 mopsanok ux pazpaborku. OCHOBHBIE MPUHIUIIBI YIIPABICHUSI CTOUMOCTBIO
npoekTa. OLeHKa CTOMMOCTH NpoekTa. [IpenBapuTenbHas OlleHKa KU3HECTIOCOOHOCTH/ peanu3y-
emocTH npoekta. CTpyKTypa CTOMMOCTH TPOEKTa B pa3pese cTareit 3aTpaT. Buasl 3aTpar: o0s3a-
TEJIbCTBA; OIO/DKETHBIE 3aTpaThl; (PaKTHUECKUE 3aTPaThl.

bromxeTnpoBanue npoekrta. Buabl 0r01keTOB: npeaBapUTEIbHBIN, yTOUHEHHBII. OKOHYA-
TEeJIbHBIN, (akTHUecKuil. MeTobpl KOHTPOJIsl CTOMMOCTU IpoekTa. [TnanoBsle (OromKeTHbIE) 3a-
tpathl — BCWS (Budgeted Cost of Work Scheduled). ®aktuueckue 3arpatst — ACWP (Actual
Cost of Work Performed). Meron ocBoennoro oobema. Muaexc ocsoenus 3atpat (CPI).

Iloopazoen 2.4. IInanuposanue, oyenka u ynpasierue 3¢)hexmueHocmvpio npoeKma.

Buns! a¢pdexruBrocTr npoextoB. [Tokazarenu s3pdexTuBHOCTH. MeTo bl OLIeHKH 3P dek-
TUBHOCTH MPOEKTA M YIIPABJICHUS IIPOCKTAMHU.

Paszoen 3. Ynpasnenue npoexmamu 6 ompacusix AIIK

Iloopa3zden 3.1. Ynpasnenue npoekmamu 6 cebckom xossiicmae.

OcoGenHoctu popMUpPOBaHUS U yIIpaBieHus poekTamu B opranuzanusix AIIK, o6ycios-
JICHHBIE CTIeNU(UKON CETHCKOX035ICTBEHHOT O TPOM3BO/ICTBA: MMPOEKTHBIE LIETH U 33a4H, CIIEeLHU-
¢durKa aHAIM3a OTPACITH, MEXaHU3M Pa3pabOTKH U peaTH3aliH MPOEKTOB.



4.2. Pacnpenenenne KOHTAKTHON H CAMOCTOSAITEJIbHOM PadoThI NPH MOATrOTOBKE K
3aHATHSAM 0 MOApa3aeam
4.2.1. Ounas ¢popma o0y4eHuUsI

KonTakTtHas pabora
Ne
i Pa3nen muciuIninHebl CP
J 113 J3
1 TeopeTrnyeckre OCHOBBI POEKTHOT'O MEHEIKMEHTA 12 10 ) 7
2 IIpoueccs! ynpaBieHus IpOeKTaMu 12 12 i 10
3 VYnpasnenue npoekramu B otpacisix AIIK 12 12 i 12
HUToro 36 34 - 29
4.2.2. 3aounas popma o0yueHust
KonTakTHas pabora
Ne
i Pa3gen auciuIninHbl CP
J 113 J3
" Teopernyeckne OCHOBBI POEKTHOT'O MEHEKMEHTA 5 ) ] 20
5 [Ipoueccsl ynpaBieHus: IpOEKTaMu 5 9 i 30
6. VYnpasnenue npoektamu B otpacisax AlIK 5 9 i 37
Htoro 6 6 - 87

4.3. IlepeyeHbp TeM M Yy4eOHO-METOAUYECKOr0 o0ecrevyeHHus IJI CAMOCTOATEIbHOM
padoThI 00yUAIOIIUXCS

KPBITBIE ITPOEKTHI

[DnexTpoHHbIH pecypc] / Bo-
POHEKCKUI TOCYIapCTBEHHBIN
arpapHblil YHUBEPCUTET;

O0BéM, u
Ne . YuebHo-MeToauveckoe odecrie- | dopma odyue-
Tema camocTosiTeNbHON pabOTHI
n/n JyeHnue HUSA
OYHas | 3a04Has
K pazneny 1 .
CpaBHUTENBbHBIE TO/I-XO/IBI K OIIpee- IIpoeKTHBIi MEHEIKMEHT: Me-
JICHUIO TIOHATUSI KITPOCKT. TOAMICCKIE yKasaHWA 110
1 | TepMuHanbHBIC, PA3BUBAIOIINECS, OT- OCBOCHUIO TUCIIUIIIHHBL 9 30




K pazneny 2

OcCHOBHBIE 3TaIlbl U YPOBEHb Pa3BU-
THUS yIpaBJIeHUs IPOEKTaMHU 3a pyOe-
KOM

Nudopmanmonnoe odecrieueHue cu-
o | CTEMBI IPOCKTHOIO MCHEIXKMEHTA
MeTo bl IPUHATHS YIPABIEHYECKUX
pELIEHHI IO peaIn3aluy IPOEKTa

K pazneny 3.

CoBpeMeHHBIC HHHOBAIIMOHHBIC TIPO-
3 | eKThI B OTpacisix pacTEHUEBOJICTBA
(TT0JIEBOJICTBE, CEMEHOBO/ICTBE, CaJl0-
BOJICTBE U JIp)

[cocrt.: C.B. Kykcun, T.B. Ca-
OeroBa]

11

30

27

Bcero

29

87

Opranuzanys caMOCTOSITEIbHONH PabOThl MO JHUCHUTUIMHE OCYIISCTBIISICTCS B COOTBET-
CTBHMH C METOJIMYECKOI pa3paboTkoii: [IpoekTHbI MeHeKMeHT Ha peanpusatusx AIIK: yue6HO-
METOIMIECKOE TTOCOOUE /IJIsi HEOKOHOMHYECKHX CIIeIUATbHOCTEH [ DNeKTpoHHBIH pecypc] / Bopo-

HEKCKHI TOCYIapCTBEHHBIN arpapHblii yHuBepcuteT; [coct.: Caberosa T.B., Kykcun C.B]

5. ®oH/I OLIEHOYHBIX CPEACTB /IJIsl MPOBeIeHUS MPOMEKYTOUHOM aTTecTAluN
5.1. OTansl pOpMHUPOBAHUS KOMIIETCHIIHI

WNHaukaTop AOCTHXKEHUS KOMIIe-
[Tonpaznen qUCIUIUINHEL Kommerenmmst
TEHIUU
TeopeTnyeckre 1 METOAUYECKUE VK-2 31
OCHOBBI YIIPABJICHUS IPOEKTaMU
KoHuenryanpHble MOAXOABI K pa3- VK-2 31
paboTKe M pearu3aiiy NPOEKTOB
YnpasiieHue pecypcaMu IpoeKTa YK-2 31
ObecnieueHre TPoOEKTa dYelloBeUe- YK-2 V1
CKUMH pEecypcaMu M YIpPaBIICHUE
MIPOEKTHOM TpyNIoi (KoMaHao1)
YipasieHue CTOMMOCTBIO ITPOEKTa YK-2 Vi
[InanupoBaHue, OLleHKA U YIIPaB- YK-2 V1
neHue 3PPEeKTUBHOCTHIO MPOEKTA H1
VYipasineHue NpoeKTaMu B CElb- YK-2 HI
CKOM XO35ICTBE

5.2. lllkapl M KPUTEPHUH OLCHUBAHUS JOCTH/KCHUS] KOMIIETCHIIUH

Buner oneHok

OreHkun

AxkazemMudeckast OlleHKa
1o 2-X OaTbHOM miKaje (3a4eT)

He 3auteno

3auTeHo




5.2.2. Kputepuu oueHUBaHUSA JOCTHKEHUSI KOMIIETeHIIM I

Kpurepuu onienku Ha 3auete

O1nieHka, ypoBEHb
JIOCTHOKCHHUS
KOMIIETEHIINH

Onucanue KpUTepues

«3a4TEHO», YIOBJIETBO-
PHUTENbHBIN YPOBEHB

OOyuaromnuiicst TOKa3all 10CTaTOYHO MPOYHbIE 3HAHUS OCHOBHBIX
MOJIOKEHUH Yy4eOHON JUCLUIUIMHBIL, YMEHUE CaMOCTOSATENIBHO pe-
1iaTh KOHKPETHBIE NIPAKTUYECKUE 33]1a4M, IIPEJyCMOTPEHHBIE pa-
0ouell MporpaMMoi, OpUEHTHPOBATHCSI B PEKOMEH1I0BaHHOH cIIpa-
BOYHOM JIUTEpAType, YMEET MPAaBUIBHO OLIEHUTH NIOJyUYEHHBIE pe-
3yJbTATHIL.

«HE 3a4YTEHO», KOMIIE-
TeHIUs He CcHOPMHUPO-
BaHa

[Tpu oTBeTe 0OyUarOUIETOCs BBISBHINCH CYIIECTBEHHBIE TIPOOEITBI
B 3HAHUSIX OCHOBHBIX MOJOXEHUH y4eOHON AUCUUILINHBI, HEyMe-
HHUC C ITOMOLIBIO MMPCIIOAABATCIIA MOJYUYUTh PABUIIBHOC PCIICHUC
KOHKPETHOW MPaKTUYECKOW 3a/layil M3 YHclia MPelyCMOTPEHHBIX
paboueit mporpaMmMoil y4eOHOM TUCIUTUTAHBI

KpI/ITepI/II/I OLCHKHU TCCTOB

OneHka, ypoBeHb
JTOCTHOKEHUS
KOMIIETEHIIN I

Onucanue KpUTEepHUeB

OTINYHO, BEICOKHI

ConeprkaHue TpaBUIIbHBIX OTBETOB B TecTe HE MeHee 90%

X0po11o, NpOABUHYTHIN

Coz[epncaHHe IPpaBUJIbHBIX OTBCTOB B TCCTC HC MCHECC 75%

Y IOBIIETBOPUTEINBHO, o
o CopepxaHue paBUIIbHBIX OTBETOB B TecTe HE MeHee 50%

HOPOTOBBIH

HeynosnersopurensHo,

KOMIIETEHIIHS HE Coneprxanue MpaBUIbHBIX OTBETOB B TecTe MeHee 50%

OCBOCHA

Kpurepun olleHKM YCTHOTO onpoca

OneHka, ypoBeHb
IOCTHIKEHUSI
KOMIIETEHIIN U

Onucanue KpUTepyeB

3auTeHo, BLICOKHI

CTyneHT NeMOHCTPUpPYET YBEpEHHOE 3HaHUE MaTepualia, 4eTKO
BBIPAXKAeT CBOIO TOYY 3PEHUS MO pacCMaTpUBAEMOMY BOIPOCY,
IIPUBOJISl COOTBETCTBYIOINE IPUMEPBI

3auTeHO, IPOABUHYTHIN

CTyzneHT NeMOHCTpUPYET YBEPEHHOE 3HaHME MaTepuana, HO JI0-
MyCKaeT OT/EIbHbIE OTPEIIHOCTH B OTBETE

3a4TeHO, NOPOTOBBIN

CryaeHT JeMOHCTPUPYET CyLIeCTBEHHbIE MPOOENbl B 3HAHUAX Ma-
TepHana, 10MycKaeT OIIMOKN B OTBETaX

He 3auteno,
KOMIIETEHIIUS HE
OCBO€EHA

CTyaeHT AeMOHCTpUPYET HE3HaHUE MaTepuala, JOIMYCKaeT Ipy-
Oble OITMOKHU B OTBETAX

Kpurepun onieHku penieHus 3a1a4y

OneHka, ypoBeHb
IOCTHIKEHUSI
KOMIIETEHITN U

Onucanue KpUTEpHUEB

3a4TeHO, BEICOKUI

CTyneHT yBepeHHO 3HaeT METOAMKY U aJITOPUTM PELICHUS 3a1auH,
HE JIONYCKaeT OIIMOOK MY €€ BhIMOJIHEHUH.




3aureHo,
IIPOJIBUHYTBIN

CTyIIeHT B 1I€JIOM 3HAET METOJIUKY U aJlTOPUTM PEIICHUS 3a/1a4H,
HE JIONyCKaeT IpyObIX OMIMOOK IIPH €€ BHIMOJTHCHUU.

3a4TeHO0, MOPOTOBbIN

HX IIPpXU TOMOIIX NPCIOAaBaTCIIA.

CTYI[GHT B IICJIOM 3HACT MCTOAUKY U aJITOPHUTM PCUICHUA 3a/1a4H,
JOITYCKAaCT oIn0OoK IIpHU €€ BBIIIOJIHCHHH, HO crocobdeH HCIIPABUTDb

He 3aureHo, CryneHT He 3HacT METOAUKY U aJITOPUTM PELICHUS 3a1a4H, JOIyC-
KOMIIETECHIIMS HE KaeT rpyOble OIMOKY MPH €€ BBHINOJIHEHHH, He Coco0eH HcIpa-
OCBOCHA BHUTh UX IIPU IIOMOIIY NPENOAABaTENs.

5.3. MarepuaJbl 1Jisl OLEHKH J0CTUKEHHSI KOMITeTeH M i

5.3.1.1. Bonpochl K 3K3aMeHy

«He mpenycMoTpeHbI»

5.3.1.2. 3aga4u K 3K3aMeHy

«He MpeaAyCMOTPCHBID»

5.3.1.3. Bonipochbl K 3a4eTy ¢ OLEHKOi

«He NpeaAyCMOTPCHBI»

5.3.1.4. Bonpocsl Kk 3a4eTy

Komme-
Ne Copnep:xanue — UK
1. OrnpezesieHne MOHATUS «ITPOEKTY. VK-2 31
2. Ponb npoekToB B pa3BUTUHN OpraHU3alUH. VK-2 31
3. Turbl, KJ1aCChI, BUABI IIPOCKTOB. VK-2 31
4. He Tpamunuonsble (MHHOBallMOHHBIE) U TPAAULIMOHHBIE IIPO- VK-2 31
€KTB.
S. TexHuuyeckue 1 He TEXHUYECKHUE (COIMANIbHBIE) TPOEKTHI. VK-2 31
6. TenneHunn pa3BUTHs YIPaBJIEHUs TPOEKTaMU. VK-2 31
7. IToHsITHE TPOEKTHO-OPUEHTUPOBAHHOT'O YIPABJICHHUSI. VK-2 31
8. Ha3nauenue u npeunmyiiecTBa NpOEKTHO-OPUEHTHUPOBAHHOIO VK-2 31
yTIpaBJICHUSL.
9. Opranuzanyy, OpueHTUPOBAHHbBIE HA MPOEKTHI. VK-2 31
10. Tuns! 1 BUBI OpraHnu3alnid, IPUMEHSIIONINX IPOEKTHO-OPUEH- VK-2 31
TUPOBAHHOE YTIPaBJICHHUE.
11. OCHOBHBIE DJIEMEHTBI TPOEKTA VK-2 31
12. DopMHUpOBaHUE HHBECTHUIIMOHHOTO 3aMbICJIA IPOEKTA. VK-2 31
13. [IpenBapurenbHas mpopaboTKa 1eyel 1 3a/1a4 MPOoeKTa. VK-2 31
14. KoHuenuus v BuieHne npoeKTa. VK-2 31
15. CucreMHOe MpeICTaBICHUE O MPOEKTE. VK-2 31
16. Pa3paboTka nepeBa 1esnei mpoekra VK-2 31
17. Ornepanuy MpoeKTa: NOHATUE U HA3HAYEHUE VK-2 31
18. MeTo/1bI ITaHUPOBAHUS ONIEPALIUH. VK-2 31
19. CereBoll aHaNIU3 U KaJE€HIaPHOE IUIAHUPOBAHUE ITPOEKTA. VK-2 31
20. Junarpamma ["anTa VK-2 31
21. YnpaBieHrne KauecTBOM IPOEKTa: COBPEMEHHbIE KOHIICTILIMH. VK-2 Vi
22. [Tponecce! ynpaBiaeHUs] KA4€CTBOM POEKTA. VK-2 Vi
23. CBs3b CHCTEMBI KauecTBa OPraHMU3allMU U CHCTEMbl MEHEIXK- VK-2 Vi
MEHTa Ka4eCTBa MPOEKTA.
24. MeTtoap! aHaIHM3a Ka4ecTna. VK-2 Vi
25. MeTtobl 0OecTieyeHNs KauecTBa MPOSKTA. VK-2 Vi




26. OO0mue moaIX0/1bl K MOTUBAIIUH YIaCTHHKOB ITPOCKTA VK-2 Vi

27. MoTuBalys 4ieHOB IPOEKTHOMN IPyNIIb VK-2 Vi

28. TexHonoruu opranu3anuy NPOEKTHOTO KOJIJIEKTHUBA VK-2 Vi

29. @DakTopbl 3)(HEKTUBHOCTH MEHEIKMEHTA IPOCKTOB VK-2 Vi

30. Wnentudukainys puckoB MPOEKTa VK-2 Vi

31. TunuyHele JOJKHOCTH IIPOSKTHOM I'PYIIIBI: MEHEKED 110 UH- VK-2 Vi
dbopmarnuu, 3KCepT, KOOPIUHATOP, AIMUHUCTPATOP.

32. PykoBoauTenb npoekTa: Beaymias poib, GyHKINH, 3a/1a4H. VK-2 Vi

33. [ToaroToBka u cepTudukanys MEHEPKEPOB IPOCKTA VK-2 Vi

34. dopMHUpPOBaHUE JOKHOCTHBIX 00S13aHHOCTEH YJICHOB TIPO- VK-2 Vi
€KTHOW I'PYIIIbI

35. CucreMa nMooupeHus ¥ Haka3aHus JJ1sl WICHOB MPOECKTHOM VK-2 Vi
TPYIIIBI

36. AHanu3 BO3MOKHOCTEH HCTI0JIb30BAHUSI COBPEMEHHBIX MH- VK-2 Vi

(OopMaMOHHBIX TEXHOJIOTHI JJIS TIOBBIIICHUS YPPEKTHBHO-
CTH KOMMYHUKALU{ B IPOEKTE

37. [IpenaBapuTenbHbINA aHATN3 OCYIIECTBUMOCTH ITPOCKTA VK-2 Vi
38. CornacoBaHre HHTEPECOB pa3pabOTUYMKOB MPOEKTA H OKPYKe- VK-2 Vi
HUs npoekta. KoHnennus coriacoBanust
39. DopMupoBaHUEe KOHIENIIMY MAapKETUHTa IPOEKTa VK-2 Vi
40. OCHOBHBIE IPUHIIUIIBI YIPABIECHUS CTOUMOCTBIO MPOEKTA VK-2 Vi
41. Bo160p pykoBouTENSI IPOEKTHOM TPYIIIBI, €r0 003aHHOCTH VK-2 Vi
42. OO6mas cxema o1leHKU YQPEKTUBHOCTH MTPOEKTA VK-2 Vi
43. OcHoBHbIe TTOKa3aTeN I 3P(HEKTUBHOCTH IMPOCKTA VK-2 Vi
44, Pucku npoekTa, CBsI3aHHBIE C IEPCOHATIOM VK-2 Vi
45, AHanu3 NPOEKTHBIX PUCKOB: KAYECTBEHHBIN M KOJIUYECTBEH- VK-2 Vi

HbIW aHAJIU3 PUCKOB

5.3.1.5. Ilepeuenb TeM KYPCOBBIX IPOEKTOB (padoT)
«He npexycmMoTpeHbI»

5.3.1.6. Bonipochl K 3amuTe KypcoBOro npoexra (padorsi)
«He npenycMoTpeHbI»

5.3.2. OneHo4YHBIe MATEPHAJIBI TEKYLIEr0 KOHTPOJIS

5.3.2.1. Bonipochl TecTOB

YK-2 Cnoco0eH ynpaBasiTh IPOEKTOM HA BCEX ITANAX ero KM3HeHHOoro nukJja (31)

Tun 3aganuii: 3aKpbITHIA

[IpoeKT MOKHO ONpeenUTh KaK

1. COBOKYMHOCTh MEPOIPHUSATHI, HANpPaBIECHHBIX HA JOCTHIKEHHE YHUKAIBHOU LENH U
OIPaHUYEHHBIX I10 pECypcaM U BPEMEHU

2. cucteMy LieJiel, pe3yabTaToOB, TEXHUYECKOW U OPraHU3allMOHHON IOKYMEHTAIlUU, MaTe-
pHaJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAK)KE YIPABICHYECKUX PEIICHUH U Me-
PONIPUATHI MO UX BBINOJIHEHUIO

3. CHCTeMHI)II;'I KOMIIJICKC IIJTAHOBBIX (q)HHaHCOBBIX, TEXHOJIOTHYCCKUX, OpI‘aHI/ISaI_[I/IOHHI)IX
U TIp.) IOKYMEHTOB, COJIepKallINX KOMIIJIEKCHO-CUCTEMHYIO MOJIENb ACHCTBUI, HAIPABJICHHBIX HA
JIOCTUKEHUE OPUTHHAIBHOM 1ET1

IIpaBU/IbHBIH OTBET:



Tun 3aganuii: 3aKpbITHIA

B kauecTBe 11€71€BOM KOMIUIEKCHOM IPOrpaMMbl MOKHO pacCMaTpuBaTh

1. nosnroBpeMeHHy10 rocyAapCTBEHHYIO IPOrpaMMy KOMIUIEKCHOTO pa3BUTHS IPOU3BOIU-
TEJbHBIX CHUJI PErMOHA

2. y4eOHYyI0 IporpaMMy JUIsl CTYJEHTOB IISITOTO Kypca JHEBHOro otaeneHus [ocynap-
CTBEHHOI'0 YHUBEPCUTETA Y IPABICHUS

3. mporpaMMy TEJIEBU3MOHHBIX IIepeaay

4. mporpaMMy COKpalleHHs u3epxek Ha BopoHexKCKOM aBHAllMOHHOM 3aBOJIE

IIpaBU/IbLHBIH OTBET:

Tun 3agannii: 3aKpbITHIA

MyabTUNIPOEKTHOE YIPABICHNUE OXBATHIBACT

1. HECKOJBKO OJHOBPEMEHHO PEAIM3YyEMbBIX ITPOEKTOB

2. ogvH OOJIBIION U CIIOYKHBIN TIPOSKT

3. GYHKIIMOHATBLHYIO JIEATEITHHOCTD M JICATEIIBHOCTD 110 YIIPABJICHUIO IPOCKTaAMHU
IIpaBujabHbBII OTBET:

Tun 3agannii: 3aKpbITHINI

I'paduk "anTTa MO3BOIISIET

1. oTpa3uTh NPOIOIKUTEIBHOCTD BBIMOJIHEHUS padoT MO MIPOEKTY
2. TIOKa3aTh JIOTUYECKYIO CBSI3b MEXKIY pabOTaMH IO MPOEKTY

3. CIPOTrHO3UPOBATH XOJ1 BBIIIOJHEHUS padOT IO IPOEKTY
IIpaBuU/IbHBIH OTBET:

Tun 3aganui: 3aKpbITHIA

[Ipu ynpaBieHnH NPOJOIKUTEIBHOCTBIO MPOEKTA UCIIONIb3YETCS
. IEpEBO LIeIIen

. CeTeBasi MaTpULA

. CTPYKTypa CTOUMOCTH

. IEPEBO pEUICHUI

. Tpa(UK JIEHEKHBIX TOTOKOB

IIpaBu/IbHBIH OTBET:

O~ wNE-

Tun 3aganui: 3aKpbITHIA

MeTo KpUTHUECKOTO MYTH ObLT BIIEPBbIE IPUMEHEH

1. npu opraHM3anyy BOEHHBIX TOCTAaBOK BO BpeMs BTopoii MUpoBOii BOWMHBEI

2. B mporpamme Polaris

3. IIpU CTPOUTENILCTBE U OOCITY>)KUBAaHUHM XMMHUYECKHX 3aBOJI0B (pupmbl DuPont
IIpaBu/IbHBIH OTBET:

Tun 3aganuii: 3aKpbITHIA

Kakoii kpuTepuii OlIeHKH MPOEKTa SIBJIIETCs B 001IeM ciydae HanOoliee BaXHbIM?

1. rmaBHBIN KpUTEPHUIl OLIEHKH — CTOMMOCTbD, a 3aTE€M YK€ — KaueCTBO U CPOKH BBIIOJI-
HEHUs padboT

2. KauecTBO — 0oJiee BaKHBIM KPUTEPHIA, YeM BCE OCTaIbHbIE

3. BakHEe BCEro COOJIOJICHNE CPOKOB MCIIOIHEHHS MPOEKTA, a Y)Ke CIIEAYIOIINe 110 CTe-
IIEHU BA)KHOCTU — KAa4eCTBO U CTOMMOCTD

4. Bce KpUTEPUHU OLICHKH MPOEKTA SIBISIOTCS OJMHAKOBO BaKHBIMU

IIpaBU/IBLHBIN OTBET:



Tun 3agannii: 3aKpbITHIA

[Tpu pabote Hax BHemHUM Uit Bac nmpoekrom Bam kimeHT mpocut, yToObl Bbl BhION-
HWIN HEKOTOpPBbIE JIOTOJIHUTENbHBIE 3a/1a4l, KOTOpble HE ObUIM BKIIIOYEHBI B ()OpMaJIbHBIA KOH-
TpakT. Kak Bam cnenyer Ha 3T0 oTpearupoBarsb?

1. ynoBneTBOpUTh NPOCKOY KIMEHTA U, TEM CaMbIM, IPOJEMOHCTPUPOBATh CTPEMIIEHHE K
COTPYAHUYECTBY, YTOOBI rapaHTHPOBATH OynyIIuii OHu3HEC

2. 0TKa3aThCsl OT BBIIOJIHEHUS IPOCHOBI M COOOLIUTH O CIIyYMBILEMCS BBIILIECTOAIIEMY PY-
KOBOJICTBY

3. COIJIaCUTHCS BBIIOJIHUTH MPOCHOY KIMEHTA, HO IIOIIPOCUTh €r0 BHECTH (popManbHOE U3-
MEHEHHE B KOHTPAKT

4. co3BaTh COBELIAHNE KOMaH/Ibl IPOEKTA C LIEIbI0 U3MEHEHUS COlepKaHMsI IPOEKTa

IIpaBU/IbLHBIH OTBET:

Tun 3agannii: 3aKpbITHINA

Ha xakoMm BpeMEHHOM OTpe3Ke KH3HEHHOTO IMKJIA MPOCKTa PACCUYNTHIBACTCS KOMMEpYe-
ckast 93 eKTUBHOCTH pOoeKTa?

1. Ha MpeAMHBECTHIIMOHHOM

2. HAa UTHBECTUIIMOHHOM

3. Ha AKCIUTyaTallHOHHOM

4. Ha Bcex

IIpaBU/IbHBIH OTBET:

Tun 3agannii: 3aKpbITHIA

[IpocTelmmM 3JIEMEHTOM CTPYKTYPHI pa30OueHHs padoT SBISIETCS
1. koMIuTekc pabot
2. omepanus

3. maker pabot
4. 3amagya

5. emuHMYHas paboTa
IIpaBu/IbHBIH OTBET:

Tun 3aganui: 3aKpbITHIA

KakoBbI METO/TBI KOJIMUECTBEHHOU OIEHKH KOMMEpPUECKOU 3P PEKTUBHOCTH MMPOESKTOB?
1. MeTo BHYTpEHHEH HOPMBI BO3BpaTa

2. METOJT YUCTOTO TUCKOHTUPOBAHHOTO JIOX0/1a

3. METOJ CpOoKa BO3BpaTa

IIpaBu/IbHBIH OTBET:

Tun 3agannii: 3aKpPbITHIA

UYro Takoe CTpYKTypHas JeKOMIO3UIHS padoT? 310 —

1. uepapxuueckasi CTpyKTypHu3aius paboT mpoeKTa

2. CTpYKTypa 3JIEMEHTOB MPOEKTA: MPOIYKT, YCIyra, padoTa WiH MakeT padoT
3. ceTeBoe MPECTaBICHUE MOCIEI0BATEIBHOCTH PabOT MPOEKTa

4. MaTpuIla BpDEMEHHBIX XapaKTEPUCTUK IPOCKTA

IIpaBU/IbHBIH OTBET:

Tun 3aganuii: 3aKpbITHII

Henporuosupyemsle pucku — 3TO pUCKH

1. 0 KOTOpPBIX HUYETO HE U3BECTHO

2. KOTOPbIMU IPENPUATHE JaXKe HE TBITACTCS YIPABIATH



3. BCPOATHOCTb KOTOPBIX HUYTOXKXKHO Majia
IIpaBuJbHbBII OTBET:

Tun 3agannii: 3aKpbITHIA

K o0mmmM xapakTepucTikaM BCeX MPOEKTOB, OTIIMYAIOIINM UX OT JPYTUX THUIIOB OPTaHU-
3a1uu paboT, OTHOCATCS:

1. HenpepbIBHOCTH

2. TOYHOCTh

3. pa3oBOCTh

4. pe3ynbTaTUBHOCTD

5. KpeaTuBHOCTh

IIpaBuJbHbBII OTBET:

Tun 3agannii: 3aKpbITHIA

K o0mmm xapakTepucTukaM BCeX MPOEKTOB, OTIMYAIOIIUM UX OT IPYTHX TUIIOB OpraHH-
3a1uu paboT, OTHOCSTCS:

1. nocTostHCTBO

2. ’TUYHOCTH

3. YHHKQJIbHOCTh

4. OrpaHMYEHHOCTh BO BPEMEHU (KOHEUYHOCTbD)

5. IUTaHOBOCTH

IIpaBU/IbHBIH OTBET:

Tun 3agannii: 3aKpbITHIA

C TOuKM 3peHusi CUCTEMHOI'O IIOJIX0/Ia POEKT MOXHO ONPEEIIUTh KaK:
1. OTKpBITYIO CUCTEMY

2. 3aKPBITYIO CUCTEMY

3. cucTeMY C OTKPBITHIM BXOJIOM

4. BUPTYaJbHYIO CUCTEMY

IIpaBuU/IbHBIH OTBET:

Tun 3aganunii: 3aKpbITHIA

CpencrBa JOCTHKEHUS POEKTHBIX LIEJIENH MOXKHO ONPEIEIINTD KaK:

1. COBOKYMTHOCTh MPUEMOB U PECYPCOB

2. cyMMbl (PMHAHCUPOBAHUS

3. HabOp MHCTPYMEHTOB H OTIepaIuit

4. yacTu TPOEKTHOM AOKyMEHTAIMH, T1e pacmudpoBbIBaeTCs, Kak Ienu OyayT J0CTH-
raTbCsli MPaKTUYECKU

IIpaBU/IbHBIH OTBET:

Tun 3aganuii: 3aKpbITHII

Uro u3 nepeunciennoro HE BXomuT B Kpyr 3a/1a4 yrpaBiieHUs TPOESKTOM?
. OIIPENICTTUTH TETU TPOEKTa

. OTIPEACNTUTh UCTOYHUKH (PMHAHCOBBIX PECYPCOB JIs TPOEKTa

. chopmMupoBaTh 3aKOHOAATENBHYIO 0a3y IS peannu3aliu IpoeKTa

. CO3/IaTh HAyYHYIO TUIIOTE3y MPOEKTa

. paccuMTaTh CMETY U OIOJKET MPOEKTa

. OIICHUTh PHUCKH MPOEKTA

IIpaBU/IbHBIN OTBET:

OOl WDN

Tun 3aganui: 3aKpbITHIA



Yro u3 NEPCUUCIICHHOI'O MOKHO OTHCCTU K MAaTCPHUAIIbHO-TCXHUYCCKUM pCCypCaM IIpoO-

ekra’?

. MAIlIMHBI ¥ 000PYOBaHHE
. BIIEKTPO3HEPIuUs

. ChIpbe

. HOy-xay

. JKUBOH TPYZ

. YCTpOiiCcTBa

. COBOKYITHOE 3HaHHE
IIpaBuJbHbBII OTBET:

~NOoO o, WwN -

Tun 3agannii: 3aKpbITHIN

Kakwne u3 NEPCUUCIICHHBIX PECYPCOB OTHOCATCA K HAKAIJIMBACMbIM U CKJ'IaI[I/IpyeMBIM?

1. ceipbe

2. MaIlIMHBI ¥ 000PYOBaHUE
3. HOy-Xay

4. COBOKYITHOE 3HAaHUE
IIpaBuU/IbHBIH OTBET:

Tun 3aganmnii: 3aKpbITHIA

YcTranoBuTe NPaBWIBHOE COOTBETCTBHE IPYIION ULl (0OBEKTOB) U €€ ONpeIelICHUEM.

[Tpu3Hak knaccudukanmu 3eMeTbHOTO
dhonma

dbonga

[Ipumep kiaccupuKaluu 3eMeIbHOTO

A. yYaCTHMKU IPOEKT

1. 00BEKTHI IPOEKTUPOBAHMUS

b. opranuzanuu

2. JIMIa, 3aMHTCPCCOBAHHBIC B ITPOCKTC

B. komiernanbHble OpraHsl ympasiie-

HHA

3. CyOBeKTHI TPOEKTUPOBAHHS

IIpaBu/IbHBIH OTBET:

Tun 3aganui: 3aKpbITHIA

MeTtoa KOHTpoJIs (AKTUYECKOTO BBIIOJHEHUS! padOT MO MPOEKTY, B KOTOPOM pa-
00Ta JIeIUTCS Ha YacTH, Kax/J1as U3 KOTOPBIX MOJIPa3yMeBaeT ONpeAeIeHHYIO CTeNeHb 3a-
BEPIIEHHOCTH PabOThl, SBISETCS METOAOM I10:

1. y3nam

2. KOHTPOJIBHBIM TOUKaM
3. Bexam

4. pazam

IIpaBU/IBbHBIH OTBET:

Tun 3aganunii: 3aKpbITHII

MeToasl CETEBOTO IJIAaHUPOBAHUA OCHOBBIBAKOTCS HAa MCTOAAX OLICHKU U IICpC-

CMOTpa IUIaHOB H:

1. mocTpoeHus CTPENIOYHBIX TUarpaMm
2. CTPYKTYpHO JEKOMITO3UIINU PadOT

3. KPpUTHYCCKOI'O IMyTH

4. nepapxm4eckoi CTpyKTyphl paboT

IIpaBU/IBLHBIH OTBET:



MBIM?

Tun 3agannii: 3aKpbITHIA

PaboThI o peanu3anuu mpoeKTa MPoBOIAT B (ha3e KUZHEHHOTO IUKJIA TPOSKTA!
1. pa3zpaboTka

2. BBITIOJTHCHHE

3. KOHIENTYyalbHas

4. OKOHYaHUE IIPOEKTA

IIpaBuJbHbBII OTBET:

Tun 3aganuii: 3aKpbITHIA

JIokyMeHT, coaepkaiiuii o011y cyMMy (PMHAHCOBBIX CPE/ICTB, PACIIPEIEICHHBIX 110 CTa-
ThSIM U BPEMEHHBIM TI€pUOaM, Ha3bIBACTCS

Kakue

1. apxuBOM mpoeKTa

2. 6a30BBIM TJTAHOM

3. OI0KETOM MPOEKTa
4. KOHIIENIIMEN TTPOEKTa
IIpaBujabHbBII OTBET:

Tun 3aganmnii: 3aKpbITHIA

Caep>xuBaroiuii GakTop, BIUSIONIMNA HA X0 UCIIOIHEHUS IPOEKTa, Ha3bIBACTCS
1. puckom

2. OTpaHUYCHHEM

3. gomnyiieHueM

4. U3MEHEHHUEM B IIPOEKTE

IIpaBu/IbHBIH OTBET:

Tun 3aganui: 3aKpbITHIA

Bb160p NMOCTaBIMIMKOB OCYLIECTBIISIETCS HA OCHOBE:!

1. mpennaraeMpIX UMH MPaNC-IMCTOB

2. COBOKYITHOCTH WX IIeJIe U BO3MOKHOCTEH

3. IMYHBIX IPEANOYTEHHUM, 3HAHUN U OIIBITA PYKOBOJAUTEIS
IIpaBu/IbHBIH OTBET:

Tun 3aganni: 3aKpbITHIA
n3 HCpC‘II/ICJ'IeHHBIX pGCprOB OTHOCATCA K HCHAKAIIJIMBACMBIM H Hecxnaj:mpye-

1. ceipbe

2. MaluHbI ¥ 000pyI0BaHHE
3. monydabpukaTs

4. yctpoiicTBa
IIpaBu/IbHBIH OTBET:

Tun 3aganuii: 3aKpbITHIA

K cnennduueckum 0coOEHHOCTAM MPOEKTHOTO MEHEKMEHTA B CEJIbCKOM XO3SIHCTBE OT-
HOCSITCSL:

1. cnoxHas oTpacieBas CTPYKTypa
2. HAJIMYKME TOPU3OHTAILHON M BEPTUKAIBLHON HHTETPAIIUN



3. Beaymias posib OTPAciu B 3KOHOMHUKE CTPaHBI
4. ce30HHBIN XapakTep OOJIBIIMHCTBA BUJIOB JIATEIbHOCTH
IIpaBU/IbLHBIH OTBET:

Tun 3agannii: 3aKpbITHIA

YcraHoBUTEe NPABUIIBHYIO MOC/IEI0BATEIbHOCT U PACIOJIOKHUTE B XPOHOJIOTHYECKOM
MOPSAIKE CTAAUU KUZHEHHOTO [IUKJIA MPOEKTa:

1. MOHUTOPHUHT
. MHUIUAIIHS
. 3aBEpILCHUE
. IUNTAHUPOBaHUE
. BBITIOJIHEHUE
IIpaBuJbHbBII OTBET:

WD AW

Tun 3agannii: OTKPBITHINA

CoBOKYNHOCTH (haKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX y4acTUs B
MPOEKTE, HO BIMUSAIOUIMX HA MPOEKT U OCYIIECTBIISIIOIIMX B3AUMOACHCTBUE C TPOEKTOM M OT/IEIIb-
HBIMH €T'0 3JI€MEHTaMH - JTO.

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN

Kak HazbIBaeTcs nporecc pa3paboTKU NMOCAEA0BaTEIbHBIX 11aroB, HAPABJICHHBIX HA J0-
CTH)KEHHE JOJTOCPOYHBIX LIEJIEH, ONPEECIIEHHBIX BBICIIUM PYKOBOJICTBOM NPEAIPUATHSA?

IIpaBu/IbHBIH OTBET:

Tun 3agaHnii: OTKPBITHIA

Brioxxenue onpeneneHHOro KOJIM4ecTBa PECypcoB, B TOM YHCII€ MHTEIUICKTYaIbHBIX, (H-
HaHCOBBIX, MATEPUAJIbHBIX, YEJTOBEYECKUX IS MOJYYEHUs 3aIUIAHUPOBAHHOIO PE3ysbTaTa U J0-
CTHKEHUS ONIPENICTICHHBIX 11eJiel B 00YCIIOBIIEHHBIE CPOKH - ITO

IIpaBuU/IbLHBIH OTBET:

Tun 3agannii: OTKPBITHIN
[lenecooOpa3HOCTh peanu3aiuy MPOoeKTa ¢ MO3HUIMA €ro YYaCTHUKOB - 3TO.
IIpaBu/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN

HNHCcTpyMEHT, KOTOpBIN OpraHU3allMOHHOM CTPYKType IMPOEKTa CTaBUT B COOTBETCTBHE
CTPYKTYPHYIO JEKOMIO3HIIMIO paboT C 1eJbI0 Ha3HAUYEHUS JIML, OTBETCTBEHHBIX 32 PEan3alnio
OT JIETTbHBIX YaCTeH MPOEKTa ¥ 3a BHITIOJHEHNUE KAKI0H KOHKPETHOM pabOTHI - ATO.

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHII

COBOKYMHOCTH IEHCTBYIOIINX KaK €IMHOE 1[e710€ YIaCTHUKOB MTPOEKTa, 00eCTIeunBaIoIIas
O]l PYKOBOJICTBOM MPOEKT-MEHEKepa JOCTUKEHHE 1IEJIEN TPOEKTa - 3TO.

IIpaBU/IbHBIH OTBET:



Tun 3agannii: OTKPBITHIN
Pe3ynbrar BeIMOSHEHUS OJTHON MIJIM HECKOJIBKUX PadOT, MO3BOJISIONINI HAYMHATE CIICTY-

IOIYI0 paboTy - 3TO.
IIpaBuJbHbBII OTBET:

Tun 3agannii: OTKPBITHIN

N3mepumbiii pe3yabTaT, KOTOPBIA JTODKEH OBITh MOJY4YeH B XOJI€ peaiM3allid MPOCKTa,
3TO.

IIpaBuJbHbBII OTBET:

Tun 3agannii: OTKPBITHIN
['enepanbHas 1eb MPOEKTA, YETKO BbIPAXKEHHAS! IPUYMHA €r0 CYIIECTBOBAHUS - 3TO €rO0.
IIpaBuU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN

l'opu3oHTanbHas NWHEHHAs aUarpaMma, Ha KOTOPOM 3aJadyd MPOEKTa MPEACTaBIISIIOTCS
MPOTSHKEHHBIMU BO BPEMEHHM OTPE3KaMH, XapaKTEPU3YIOLIMMUCA aTaMU Hadyajla U OKOHYaHUS,
3a7€P>KKaMH ¥, BO3MOKHO, IPYTUMHU BPEMEHHBIMU MTApaMETPAMH, — 3TO JUarpaMma.

IIpaBujbHbBII OTBET:

Tun 3agannii: OTKPBITHINA

Kommiekc nHKeHEepHO-KOHCYIbTAlMOHHBIX YCIYyT KOMMEPYECKOTO XapakTepa o MoJaro-
TOBKE 1 00ECIIEYEHHUI0 HEMOCPEICTBEHHO Mpoliecca MPOU3BOICTBA, 00CTYKHBAHUIO COOPYKEHHMH,
AKCIUTyaTaIlMi XO3IHCTBEHHBIX O0BEKTOB U Pean3allii MPOAYKIIMH — 3TO.

IIpaBu/IbHBIH OTBET:

Tun 3aganni: OTKPBITHIA

MeTtoa KOHTpOIIs (PaKTUYECKOTO BBIMOJIHEHUS padoT MO0 MPOEKTY, KOTOPbIN OTCICKUBAET
TOJIbKO MOMEHTBI 3aBEPILEHHS IETATbHBIX Pa0OT, SIBJISETCS METOJIOM ... KOHTPOJIS:

IIpaBu/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN

Crpykrypnas aexommnosuius padbot (CIP) mpoekrta — 3T0... n3o0pakeHHe uepapxuye-
CKOH CTPYKTYpBI BCeX pabOT MpOeKTa

IIpaBu/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN
[Ipoekt sBnsieTcst yobITouHbIM, eciii NPV...0 (moctaBbTe MaTeMaTHUECKU CUMBOJI)
IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHII
Kak BBIMUCINUTE BaJOBYIO MPUOBLIb:



IIpaBUIbLHBINA OTBET:

Tun 3agannii: OTKPBITHIN

CymMmapHas BIpydKa Mpy peain3aiiy IpoekTa coctaBmia 5847261 py0Oib, a COBOKYITHBIE
3arpathbl — 5019723 py6ns. Beraucinure npuObLIb 110 MPOEKTY, 3aMMUIIATE YUCIO 03 SIUHHII U3-
MEpEHHUSI.

IIpaBuJbHBII OTBET

Tun 3agannii: OTKPBITHIN

CyMMapHas BeIpyYKa PH peain3aliu npoekTa cocrapmia 5847261 py0iib, a COBOKYITHBIE
3arpatel — 5019723 pyOuisa. Beraucnure ypoBeHb peHTa0ETbHOCTH MIPOEKTA, OKPYTIIUTE A0 LETbIX,
3aMUIINTe ¢ eAMHUIICH N3MEeHeHus 0e3 mpobena.

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN

CyMMapHas BeIpyYKa MpU pean3aluu npoekra cocrasmia 5847261 py06iib, a COBOKYITHBIE
3arpatbl — 5019723 py6uns. Beruncnute ypoBeHb OKyMaeMOCTH IPOEKTa, OKPYTIUTE JI0 LIEIBIX,
3alyIInTe C SANHULCH n3MeHeHus 0e3 mpooberna.

IIpaBuJbHbBII OTBET:

Tun 3aganmnii: OTKPBITHIN

[IponaB npoayKuuio, IpeaIpUsITHE OJHOCTHIO BO3BPAILAET CBOU 3aTPAThl U €ILE IOJY-
qaeT cBepXy 43 Konelku Ha KaXIbplid 3aTpaueHHBIH pyOsb. KakoB ypoBeHb OKYNaeMOCTH Ipe-
NPUATHS, 3alUIINTE C eAMHULEH n3MeHeHus 0e3 mpooera.

IIpaBu/IbHBIH OTBET:

Tun 3aganui: OTKPBITHIA

[IponaB npoayKIuio, NPEeANPUATHE ITOJHOCTHIO BO3BPAILAET CBOM 3aTPATHI U €IlIE MOJTy-
qaeT cBepxy 43 Konelky Ha KaXKbli 3aTpadeHHbIi pyOub. KakoB ypoBeHb peHTa0EeIbHOCTH Mpe-
HPUSTHS, 3aMUIINTE ¢ eAMHUIIEH N3MEeHeHus O6e3 nmpoobena.

IIpaBuU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHINA

Kak paccuutath ypoBeHb OKymnaeMocTH? Mexy ClIOBaMU CTaBUTh TOJILKO apupMeTHIe-
CKHi1 3HaK, 0e3 mpobenoB

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHII

Kak paccunrars ypoBeHb peHTa0eNIbHOCTH? MeX /1y CIIOBAMU CTaBUTh TOJIBKO aprU(pMETH-
YECKHUH 3HaK, 0e3 mpooOesoB

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHIN
OnpeneneHHble yCI0BUS WM XapaKTEPUCTUKU, KOTOPBIM JOJKHBI COOTBETCTBOBAThH MIIU



KOTOPBIC JOJIKHBI UMETh CUCTEMA, MMPOAYKT, YCJIyra, pC3yJibTaT U 3JICMCHT B COOTBCTCTBUU C
KOHTPAaKTOM, CTaHJapTaMH, XapaKTepUCTUKaMH WIH APYTUMHU (OPMAIbHBIMH IPEANUChIBAIO-
MHUMHU JOKYMCHTAMHU — 3TO:

IIpaBuJbHbBII OTBET:

Tun 3agannii: OTKPBITHIN

JlepeBO OpHUEHTHPOBAHHBIX Ha PE3ybTaT KOMIIOHEHTOB, MPEACTABJICHHBIX 000pYI0Ba-
HUEM, padoTaMu, yCIIyraMyd U HHPOpPMAIUEH, MTOTYyICHHBIMU B PE3YJIbTaTe PEATU3AINH MPOCKTA
—3TO:

IIpaBU/IbLHBIH OTBET:

Tun 3agannii: OTKPBITHIN

Heonpenenennoe coObITHE WK YCIOBHE, HACTYINICHUE KOTOPOTO OTPHUIIATEIILHO MITU T10-
JIOKUTEJIBHO CKa3bIBAETCS HA LIEJISX IMPOEKTA — 3TO:

IIpaBuiabHbBII OTBET:

Tun 3agannii: OTKPBITHIN

Psin B3auMOCBSA3aHHBIX ACWCTBUM U OlI€pallii, OCYIIECTBICHHBIX IS IIOJIY4EHUS ONpeie-
JIEHHOT0 Habopa NPOAYKTOB, PE3YJIbTATOB WIIH YCIYT — 3TO:

IIpaBU/IbHBIH OTBET:

Tun 3agannii: OTKPBITHINA

Ha6op npoekToB mwiu nporpamMm, 00beAMHEHHBIX BMECTE € 1eNbI0 3 (HEKTUBHOTO yIIpaB-
JICHUS U JOCTHXKEHUSI CTPATETMYECKUX IIeJIeH, a TaK¥Ke ACSITEIHHOCTD 110 UX 00ECIIEYEHUIO — ITO:

IIpaBuibHbBII OTBET:

Tun 3aganui: OTKPBITHIA

3HavYeHNE CTOMMOCTH, BPEMEHH, KaueCTBAa, PECYPCOB MJIH TEXHUYECKOE 3HAUCHUE, UCTIOIb-
3yeMoe B KauecTBe MapamMeTpa, KOTOPOe TaKkKe MOKET BKJIIOYATHCS B CHEIU(PUKAIIUIO MPOIYKTA
—93TO:

IIpaBuU/IbHBIH OTBET:

Tun 3aganni: OTKPBITHIA

CucremaTHueck MpoTEKalouil nporecc o0paboTKK MHPOpMAIMK, TpeJHa3HAYEHHbII
JUISL BBISIBJICHUSI PA3JIMUMI MEXAY IJIAHOBBIMU BEJIMYMHAMM U BEJIMYMHAMH, B3ATBIMU I CPaB-
HEHUS, a TAK)Ke aHaAJIN3a BbISIBJICHHBIX OTKJIOHEHUH — 3TO:

IIpaBuU/IbHBIH OTBET:

Tun 3aganunii: OTKPBITHIN

DU3NYECKOE WITH IOPUIHYECKOE JIUI0, KOTOPOE MOJIYHYaeT pe3yabTaT Pean3aliy IPOeKTa
—93TO:

IIpaBu/IbHBIH OTBET:

5.3.2.2. Bonpocsl 17151 YCTHOTO ONPOCa

K -
Ne Cooeporcanue omne HJIK
menyus
1. Ha3zoBuTte 0cHOBHBIE TapaMeTphl MPOEKTOB IO MPOU3BOACTBY ar- | YK-2 31
papHO# npoayKuuu ?




2. B ueMm cocTout paznuuune MeXIy 1ENbI0 U Pe3yJIbTaToOM IPOo- YK-2 31
eKra?’

3. OxapakTepu3yiTe OCHOBHOE COJICPKAHUE CTPATETUH MPOEKTA ? VK-2 31

4. Kakyto napopmaiuio coaepxut aekaapaius (Xo1aTaicTso) o VK-2 31
HaMepeHusx?

o. OxapakTtepu3syiite cojepkanue 000CHOBaHUSI MHBECTUIINH ? VK-2 31

6. HazoBuTe 0CHOBHBIE pa3jieibl OM3Hec-TIaHa ? VK-2 31

7. Kakwue stamsl BKIIOYaeT NpeAMHBECTHIIMOHHAS (ha3a nmpoeKTa? VK-2 31

8. HazoBuTe 0OCHOBHBIE IPEANTPOEKTHBIE TOKYMEHTHI ? VK-2 31

9. Kaxkue acriekTsl OTpakaroT TEXHUKO-3KOHOMUYECKHE COOOpaxke- VK-2 31
HUS?

10. HazoBute 0OCHOBHBIE TOJIOKEHUSI O BHYTPUXO3IMCTBEHHOM MPO- VK-2 31
€KTHOM JiesTenbHOoCTH Ha npeanpustusax AITK ?

11. Kaxkue 3aaun mo3BoJisieT pemarhb NpoeKTHOe HHAHCHPOBaHUE? VK-2 31

12. HazoBuTe 0CHOBHBIE ATalbl, peanu3yeMble NPy LeJIeNoIaraHuu VK-2 31
?

13. Kak paccunuTBIBaIOTCS M 4TO OTPAKAIOT HHJIEKCHI JOXOJHOCTH VK-2 V1
npoekTa?

14. HazoBuTe 0cHOBHBIE BpeMEHHbBIE IIOKA3aTENN [TPOEKTa, KaK VK-2 V1
OIIpeJIeNIETCs] CPOK OKYNIaeMOCTH NMPOeKTa?

15. KakoBbI OCHOBHBIE ATaIbl 3aKPHITHSI KOHTPAKTA? VK-2 A4

16. HazoBute 0ocobeHHOCTH (PYHKIIMOHAIBHON OpraHu3alnOHHON VK-2 A%
CTPYKTYpHI ?

17. B yem cocToat ocobeHHOCTH poeKkTHOM opranu3anuu B AITK? VK-2 V1

18. KaxoBbl 0cOOEHHOCTH MaTPUYHOMN OpPraHU3alMOHHON CTPYK- VK-2 Vi
TypbI?

19. PackpoiiTe conepxanue GyHKIIMA MOTHBAIMHU ? VK-2 V1

20. Kakne ocobeHHOCTH nMeeT (HYHKIHS KOOPAWHAIH? VK-2 V1

21, Kakue QpyHnkuuu BeinosHsAeT ouc yrpaBieHHs IPOEKTaMU? VK-2 V1

22. Kakue 3aaun pemaroTcst Ha NpeMHBECTUIIMOHHON (ase mpo- VK-2 Vi
eKra?

23. Kakue stamnsl BKIIIOYaeT NpeAMHBECTUIIMOHHAS (a3a nmpoekTa’? VK-2 Vi

24, HazoBuTe 0CHOBHBIE TPENNPOEKTHBIE TOKYMEHTHI ? VK-2 Vi

25. Kak ocymecTBisi0TCsS OpraHu3allMOHHOE COITPOBOKICHNUE U MO- VK-2 Vi
HUTOPHHT ITPOEKTA B OPraHax MCIIOJHUTEIBHON BIACTH U TOCY-
JApCTBEHHBIX opraHax Boponexckoit obmnactu?

26. HazoBuTe ocHOBHBIE TOKa3aTeny 3)(PEeKTUBHOCTH MpoeKTa? VK-2 V1

217. Kakune ucxo/iHple JaHHBIE UCIIONB3YIOT Ul pacdeTa 3PpPeKTHB- VK-2 V1
HOCTH MpOeKTa?

5.3.2.3. 3apa4u 1J1s1 NPOBEPKHU YMEHHUIl U HABBIKOB
Ne Cooeporcanue Komne- HJ/IK
meHnyua
1 | CymectByromeit He Tak JaBHO HEOOIbIION (PUpMe MpeaIaraTcs 1Ba YK-2 H1

IIPOEKTa CO3/1aHUs BeO-CalTOB.

[Tpoekt A oGotigercs B $250 000 u, kak oxugaercs, Oyner o0ecreunBaTh
YHCTBINM TOAOBOM MPUTOK JIEHEKHBIX cpecTB B pazmepe $75 000.

[Tpoekt B oboiinercs B $150 000 u, kak oxxumaercs, Oyaer odecrieunBaTh
YHCTHIN TOAO0BOM MPUTOK JIEHEKHBIX cpeacTB B pazmepe $52 000. dupma
KpaifHe 03a00ueHa MOCTYMJICHUEM JICHEKHBIX CpeICTB OT npoekTa. Kakoii




IIPOEKT IIPU UCIOJIb30BAHUHU MOJEIU NIEPHOIA OKYIIAEMOCTH OKAKETCS
0oJsee NpeANnoYTUTEIbHBIM C TOUKU 3PEHUS IPUTOKA JIEHEXKHBIX CPEACTB?

Moso0¥ crienuaucT, NpUlie i Ha paboTy B pupMy 1Mo mpou3Bo/I-
CTBY U IIPOJIa’Ke MUHEPAIBHBIX YIOOPECHHUIA, B IEPBBIN K€ JICHb TOJDKEH
JIaTh OTBET Ha CJIEIYIONIUI BOIPOC: KAKOBA CPEIHSISI CTAaBKa JIOXOJIHOCTH
npoeKTa, KOTopblit odoitnercs hpupme B $200 000 1 OyaeT IpUHOCUTH
cpeaHerooByro mpuobLe $30 000?

YK-2

H1

Hcxons U3 HUKEU3IOKEHHBIX YCIOBUH, COCTaBUTh CETEBOM rpaduk BbI-
MOJIHEHUS pabOT U OLIEHUTH, KOTJ]a BECh X KOMIUIEKC MOXET ObITh OKOH-
yeH. [Ipousoiiaer mu 310 10 koHma ce3oHa (31 okTs0ps)?

Coznan 1 yTBepk/IeH IUIaH 0JIaroycTpoicTBa IEHTPAIBHOM ajien ropoja.
AIMUHHCTpalus ropoja X MpoBeia TOPTH, U BbIMTPABLINE MOAPSIIUYUKH
TOTOBBI MPUCTYNUTH K padote ¢ 1 urons 201.. roxa. [lnan Brirovaer cie-
IYIOIIHE PA0OTHI CO CICTYIOIIMMH YCIOBUSMHU:

1) 3emisiHBIE paOOTHI: BEIPABHUBAHHME YYACTKa M YCTPOMCTBO MOIA3EMHBIX
KOMMYHHKAITI — 3TOT 3Tan paboT JOHKEH OBITh MEPBLIM U OBITH 3aBEp-
IIeH 10 Havaja Jrboro apyroro stamna. [Ipogomxkurensnocts padot — 20
JTHEH;

2) yCTpONCTBO CHOPTUBHOM IUIOIIAJIKK MPOBOJUTCS Ha OTOPOKEHHOM OT-
nensHOU Tepputopu. [IponomxurensHOCT paboT — 45 nHel;

3) yCcTpOHCTBO IETCKOI UTPOBOM TUIOMIAIKU TAKXKE MPOBOIUTCS HA OrOPO-
YKEHHOU OTIenbHON TeppuTopuu. [IpogomxuTensHoCcTh padboT — 35 qHel;
4) yCcTpOMCTBO TOPOKEK M MEPEXO0JI0B BO3MOXKHO HAdaTh TOJBKO IOCIHE
yCTpOICTBA BHENIHETO iepuMeTpa. [IpomomkuTenbHOCT paboT — 70 aHei;
5) o0ycTpOHCTBO BHEIIHEro MepuMerpa, orpaxkiaeHus. [Ipomomxutens-
HOCTB paboT — 28 mHel;

6) yCTpOICTBO OCBEIIEHHUS TAKKE BO3MOXKHO Ha4aTh TOJIBKO MOCTIE yCTPOM-
CTBa BHeIIHero nepumMerpa. [IpogomkurensHOCTs padoT — S0 nHei;

7) BBICAJKa 3€JEHBIX HACAXKIEHUN OCYIIECTBISIETCS MOCIE YCTPOHCTBA
ocsenieHus. [IpogomkurensHOCTs padboT — 30 nHei;

8) ob1ras ybopka TeppUTOPHUH SIBISETCS 3aBEPILIAIOIIUM STATIOM, IPOBOTHU-
MBIM TOCJIE OKOHYAHHMS BCEX PYrux padbot. [IpogomkuTenbHOCTh paboT —
10 nuei.

Bce paGoThI BHITIOJIHSIIOTCS HE 3aBUCUMBIMU APYT OT APyTa MOIAPSIIr-
KaMHU.

YK-2

H1

Ornpenenure, CKOIBKO TpeOyeTcs mepcoHaa Jyist u3rotosienus 350 ef.
OPOAYKIMH 3a cMeHY. Eciu n3BecTHO, 4TO BpeMsl U3rOTOBIICHHS O/IHOM
neranu 25 muH. Cmena umtes 8 yacoB. Koaddumment noreps — 1,3.

YK-2

Hli

[TpencraBbTe cebe, UYTO BaM MPEUIOKUIN BO3TIIABUTH TPOEKT MO U3MEHE-
HUIO CUCTEMBbI IPEMUPOBAHMS MEXaHU3aTOPOB NpeAnpusatus. Kakue sne-
MEHTbI BHYTPEHHETO OKpPY>KEHHsI IPoeKTa Oy1yT Ha HEro BO3/EHCTBOBAThH
Haubosee NHTeHCUBHO? UTO MOXHO CKa3aTh O BO3/EWCTBUU Ha MPOEKT
TaKoro, Harmpumep, GpakTopa, KaKk CTUIbL PyKOBOJICTBA?

YK-2

HI

5.4.1. OueHka JOCTHKEHHs] KOMIIETEHIIUI B X0/1¢ IPOMEKYTOYHOM aTTeCTAlMU

KOMHCTCHHI/DI VK-2 Cnocoben YHOPAaBJIATH IPOCKTOM Ha BCCX 3TaAllaX €ro ) KU3HCHHOI'O UKJIA

WuaukaTopsl qocTrkeHus komnereHuu Y K-2

Howmepa BonpocoB u 3a1au

Kon Copepxanue

BOIPOCHI K
3a4ery




3.1

3HaeT COCTaB TUIIOBEIX TAIIOB IMPOCKTa U TCOPETUICCKUEC

MNPUHIMIBI TPOCKTHOI'O MCHCDKMCHTA 1-20
V.1 | YMeer onpenesnsTh LEeU U 3aa4u AJIsl KKIO0T0 dTarla jKu3- 01-45
HEHHOTO IIMKJIA TPOCKTa
H.1 |Bnazmeer HaBbIkaMH yHpaBIlIeHUS OTJCIBHBIME dTariaMu po- | OleHuBaercs B
€KTOB B CBOEH IpodeccnoHaabHol chepe XO0/1€ TEKYIIEro
KOHTPOJIS

5.4.2. OueHka 10CTHKEHNSI KOMIIETEHIMH B X0/1e TeKYIIero KOHTPOJIs

Komnerenuus YK-2 CriocobeH ynpaBiisiTe IPOEKTOM Ha BCEX 3TallaX €ro KU3HEHHOTO LIUKIIA

WNuaukaTopsl qocTrkKeHMs KoMmreTeHuu Y K-2

Howmepa Bonpocos u 3a1ay

Kon

Coneprxanue

BOITPOCHI
TUTSt
YCTHOTO
ompoca

TCCTHBI

3a7a4u
TSI
HPOBEPKU
YMEHUH U
HaBBIKOB

3.1

3HaeT cOCTaB THIIOBBLIX TAIlOB IIPOCKTAa U TCOPCTUYC-
CKHEC IIPUHIUIIBI TIPOCKTHOTO MCHCIPKMCHTA

1-60 1-12

V.1

YwMmeet ONpCACIIATh LUCIN U 3aJa4U JJIA KAXKI0ro sTala
JKU3HCHHOI'O NMKJIA ITPOCKTA

13-27

H.1

Brnazneer HaBbIKaMU yIpaBiIeHUs OT/IEIbHBIMU 3TallaMu
MIPOEKTOB B CBOCH MpodeccnoHaIbHOM cdepe

1-5

6. YueOHO-MeTOANYECKOE 00eceYeHne TUCIMILTHHBI
6.1. PexomenayemMasi IuTEPaTYpa

bubnmnorpadudeckoe onvcanue

Ty uznanus

Bug yueOHoii
JTUTEPATYPHI

3enenckuit [1.C. Ynpaprnenue npoeKkTaMu [dJeK-
TpoHHBIN pecypc] : YuebHoe mocobue / I1.C.3e-
neHckuit u 1p. — KpacnHosipck: Cubupckuii dene-
paJIbHBIN yHUBepcureT, 2017. — 125 c.

VYueGHOE

OcHoBHAasA

Apnutickuii B.1. [IpoexTupoBanue cuctem yrpas-
JICHUS PHUCKAMHU  XO3SIMCTBYIOIIUX CYOBEKTOB
[>nexTponHBId pecypc] : YueObHoe mocoOue /
B.U.Asguiickuii, B.M.be3nenexnanix, A.B./lana-
1ko, B.B.3emckoB, H.I'.CunsiBckuii. — MoOCKBa :
OOO "Hayuno-usparensckuii nenrp HMHODPA-
M", 2022 .— 203 c.

YyeOHoe

OcHoBHas

l'onoB P.C. VHBECTHIIMOHHOE MPOEKTUPOBAHUE:
VYueOHUK [d7eKTpoHHBIA pecypce] : YdueOHuk /
P.C.I'onos, E.B.banguHn, N.N.1lepenepsies,
A.B.PykocyeB. — Mocksa : W3narenbcko-Topro-
Bas koprnopauus "Jlamkos u K", 2018. — 368 c.

YuebHoe

JlomonHUTEIHHAS

[IpoeKTHBII MEHEIKMEHT Ha MPEIIPUATHUAX
AIIK: yyeOHO-MeTOAMUECKOE TOCOOUE [T HEIKO-
HOMHUYECKHUX CIECIHATBHOCTEN [ DIIEKTPOHHBIN pe-
cypc] / Boponexckuii rocynapcTBEHHBIN arpap-
HBIM yHUBepcuTeT; cocT.: CabetoBa T.B., Kykcun
C.B. — Boponex: ®I'bOY BO Boponexckuii
I'AY, 2022. - 50 c.

YuebHoe

JlomonHUTEIHHAS




[IpoekTHBI MEHEKMEHT. MeToan4ecKne yKasa-
HUS IO OCBOCHMIO JAMCLUIUIMHBI JJi1 00ydaro-
IIUXCSL JJISI CAaMOCTOSITEIbHOM paboThl o0Oydaro-
5. | mumxcs aig HanpasiaeHus 19.04.05 [DnexkTpoHHbII VuebHOE Metonuueckoe
pecypc] / BopoHexkckuii rocy1apCTBEHHBIN arpap-
HbIil yHuBepcuret; [coct.: C.B. Kykcun, T.B. Ca-
OeroBa]
AIIK : sxoHOMUMKa, ynpaBieHME: €XeMecsuHbli | [leproauueckoe
6. | TEOPETUYECKUU U HAyYHO-NIPAKTHUUECKUI >KypHaJl
- MockBa: Arponpomuszaat, 1988-
7 MenemxmenT B Poccun u 3a pydexxkom: xypHai: | [lepuoauueckoe
" | 16+ - Mocksa: @unnpecc, 1998-
DKOHOMUKA CEeIbCKOXO3SHUCTBEHHBIX U mepepada- | [lepuoauueckoe
THIBAIOIIUX MPEIIpUATUN: ExxeMmecsuHblli Teope-
TUYECKUI M HAYYHO-TIPaKTHYECKUi xypHan / Mu-
8. | HuctepcTBO cenbekoro xo3sicrtea P - Mocksa:
Penakuus xypHana "DKOHOMHMKA CEJIbCKOXO35ii-
CTBEHHBIX U IepepadaThIBAIOIIUX IPEIIpUITUN",
1988-
6.2. Pecypceol cetu UHTEpHET
6.2.1. DeKTpOHHbIE OMOTHOTEYHbIE CHCTEMbI
Ne HasBanne Paszmemenue
1 | OBC «ZNANIUM.COM» http://znanium.com
2 | BDBC «JIAHb» http://e.lanbook.com
3 [ ObC HOBb eLIBRARY http://elibrary.ru
4 HaumonanpeHas a1ekTpoHHas OubauoTeka http://rusneb.ru
(H9b)
5 | Dnextponnas 6ubnanoreka BITAY http://library.vsau.ru/
6.2.2. IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CHCTEMbI
Ne Ha3Banue Paszmemenue
1 Enunast MexBeJOMCTBEHHass HMH(GOPMaIMOHHO— https://fedstat.ru/
CTaTH-CTUYECKasl CUCTEMaA
9 ba3a maHHBIX MMoKaszarteseil MyHHIMIaIbHBIX 00pa- | http://www.gks.ru/free_doc/new_site/bd
30BaHUHT _munst/munst.htm
3 | baza gqanapix DAOCTAT http://www.fao.org/faostat/ru/
4 | IlopTtas OTKpBITHIX TaHHBIX PO https://data.gov.ru/
5 |Tloprtas rocy1apcTBEHHBIX yCIyT https://www.gosuslugi.ru/
6 | CipaBouHast npaBoBas cucteMa I apanar http://www.consultant.ru/
7 CripaBouHas ipaBoBasi cuctemMa Koncynbranr http://ivo.garant.ru
ITnroc
8 WNudopmarpionHas cuctema 1o celilbCKOX035i- http://agris.fao.org/
CTBEHHBIM HAayKaM M TEXHOJIOTUSIM
9 O(bnlma.nmmﬁ caiitr MuHHCTEPCTBA CEIBCKOTO hittp://AWWW.mex.ru
xo3sicrBa PO
10 | IlenTp uccrenoBaHuid U CTATUCTUKH HAYKH http://www.csrs.ru
11 DJEKTPOHHBIN apXUB KYPHAJIOB 3apYOEHKHbIX H3- http://archive.neicon.ru/
JIATENIbCTB



http://znanium.com/
http://e.lanbook.com/
http://elibrary.ru/
http://library.vsau.ru/
https://www.gosuslugi.ru/
http://www.consultant.ru/
http://ivo.garant.ru/

12

HNudopmarpionHasi cuctema 1o CelibCKOX035i-
CTBCHHBIM HAaYKaM U TCXHOJIOT'USAM

www.cnshb.ru/cataloga.shtm

13

AGRIS: International Information System for the
Agricultural Sciences and Technology: Mexayna-
poaHas I/IH(l)OpMaLII/IOHHaSI CHUCTEMA I10 CEIIbCKOXO0-
391CTBEHHBIM HayKaM U TCXHOJIOTHSAM.

http://agris.fao.org/

14

CAB Direct onnaita-tuiardopma Bemnymux 6uo-
morpadudeckux 6a3 nanapix CAB Abstracts u
Global Health.

http://www.cabdirect.org/

6.2.3. CaiiTbl M1 HHGOPMALMOHHBbIE OPTAJIbI

He npenycmorpensl.

7. MaTepl/IaﬂbHO-TeXHI/IquKOe H nMporpaMmmHoe odecreyeHue ANCIHUIIJINHBI
7.1. Ilomemenus aJis1 BeAeHHus 06p330BaTeJ'II)HOFO nmpouecca u oﬁopyszalme

No yu. Ne
KopiL. ayiL Craryc ayagutopuu [lepeuens obopynoBaHus
ggg’ Y4eOHbIe ayTUTOPUH Kommuiekr y4eOHOI Mebenu, JeMOHCTpaIOH-
1 251’ JUTSI IPOBEICHUSI YISOHBIX HOE 00OpYIOBaHUE U y4eOHO-HATIIAIHBIC MOCO-
268, 3aHATUHT O, IPe3eHTAIMOHHOE 000pY/TIOBaHHE
253, Y4eOHas ayuTopus Kommuiekt yueOHOM MeOenu, AeMOHCTPAI[HOH-
1 256, JUTSI TIPOBEJICHUS YIeOHBIX HOE 00OpyIOBaHHE W y4eOHO-HATIIATHBIE TTOCO-
267 3aHATHI ous
KommuiekT y4yeOHOI Mebenu, 1eMOHCTpaly-
OHHOE 000pyAOBaHNE U y4eOHO-HAIJISIIHbIE
nocoOusi, KOMIbIOTEpHasi TEXHUKA C BO3-
MO>XHOCTBIO MOJKIIOUeHUs K cetu "MuTep-
ayn. HeT" U obecreyeHneM JJOCTyIa B JIEKTPOH-
ITomemenue
1 232a, g HYI0  MH(QOPMAIMOHHO-00pa30BaTEIbHYIO
JJI1 CaMOCTOSATCIIBHOU pa6OTI)I
273 cpeny, HCIIOJIb3yeMOE IIPOrpaMMHOe o0ecIie-
yeaue MS Windows, Office MS Windows,
DrWeb ES, 7-Zip, MediaPlayer Classic, Su-
nexc bpayzep / Mozilla Firefox / Internet
Explorer, ALT Linux, LibreOffice
7.2. IIporpaMMHoOe obecrieyeHue
7.2.1. [IporpammHoe o0ecnieyeHne 001Ero Ha3HAYEHUA
No HaszBanue Pasmenienue
1 Onepannonnsie cuctembl MS Windows /Linux K B okansHoii cetnt BEAY
/Pen OC
[Takers! oucHbx npunoxenuit MS Office / .
2 OpenOffice/LibreOffice [IK B nokanpHOM cetn BIAY
3 ITporpammbl 1st IPOCMOTpa ¢aitnos Adobe K B toKatbHoi cetn BLAY
Reader / DjVVu Reader
4 Bp_ay3epLI Sunexc bpaysep / Mozilla Firefox / K B okansHoii cetnt BEAY
Microsoft Edge
5 | AnruBupycHas nporpamma Drweb ES I1K B nokanbHoM cetu B'AY
6 | IIporpamma-apxuBarop 7-Zip I1K B nokanbHOM cetnt BTAY
v MyJIL_TI/IMeL[I/Ia npourpsiBarens MediaPlayer IIK B nokatsHoi cetn BLAY
Classic
8 | Ilnardopma onnaitn-oOyuenus eLearning server I1K B nokanbHoM cetu B'AY




Test

Cucrema koMIbloTepHOTro TecTUpoBaHusi AST

TIK B nokanpHOI cetu BI'AY

7.2.2. CnennaJu3npoBaHHoOe POrpaMMHoe o0ecriedyeHne

He tpebyercs

8. Memncunnnnnapﬂble CBA3H

[IpoTokon

COTJIACOBaHUS paboyvell MPOrpaMMBbI C IPYTHMHU AUCIHUILIMHAMHA

HaumenoBanue nucuu-
IJIMHBL, ¢ KOTOPOU IIPOBOIU-

Kadenpa, ¢ koTopoii

[TpenosxeHust 06 n3MeHe-
HUSX B pabodeil mporpamme.

JIOCh IIPpOBOAUJIOCH COI'JIACOBAHUC 3akmrouenre 00 UTorax
corjzaCoBaHuc corjiaCcoBaHus
EI/ISHGC'HHaHI/IpOBaHI/Ie CornacoBaHo

Kadenpa roBapoBeneHus
Y DKCIIEPTU3BI TOBAPOB

:":j*:_.-—-—._/).




IIpuniaoxenne 1

JIucT n3MmeHeHuii padoueil mporpamMMbl

JlomKkHOCTHOE [TorpebHOCTH
JU10, POBO/IUB- B KOPPEKTUPOBKE YKa-
1O, TIPOBOA PP p YK Nudopmarys 0 BHECEHHBIX
niee Hara 3aHHEM COOTBETCTBYIO-
. M3MEHEHUSAX
nposepky: ©.1.0., IUX pa3ienoB padboyeit
JOJIKHOCTh IPOrpaMMBbl
[Ipencenarens me-
TOJINYECKOU KO-
MHUCCUU 21 Hiomst Pabouas nporpamma MarepuanbHoe
2000 1 aKTyaJMu3upoBaHa Jist U IIpOrpaMMHOE
%%7 ' 2022-2023 y4yebHOTO obecrnieueHue
- rojaa
A.A. Konobaesa
[Ipencenarens
METOINYECKOMN
KOMHUCCUU Pabouas nporpamma
20 uroHs porp
2023 1 aKTyaJIu3upOBaHa Her
7 té&-? ' Ha 2023-2024 y4yebHblit
> roa
A.A. KonobaeBa
[Ipencenarens me-
TOAUYECKOU KO-
Pabouas mporpamma
MHUCCUU
18 urons aKTyaJlu3upOBaHa Y4eOHO-MeTOInYECKOe
e 2024 r. Ha 2024-2025 yueOHbIi oOecnieueHue
4 ro
A.A. KonobaeBa
[Ipencenarens me-
TOJUYECKOUN KO-
Pabouast mporpamma
MHUCCUHU
24 uroHs aKTyaJu3upoBaHa Y4ebHO-MeToInYecKoe
% = 2025 . Ha 2025-2026 yueOHbIii obecrieyeHune
£ téj roJ

A.A. KonobGaesa
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