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1.

HHS B IIpoLiecce 0CBOCHHUs1 00pa30BaTeIbHON NPOrPpaMMbl

IlepeyeHbp KOMIeETEHLHUI € yKa3aHHeM 3TanoB ux ¢opmuposa-

Nunexc

DopmyIHpOBKa

Pas3nensl JuciumiInHb

1

2

3

4

5

6 |78

9

10

11

12

13

14

15

OK-5

CrocoOHOCTh pado-
TaTb B KOJIJICKTUBC,
TOJICPAHTHO  BOC-
[IpUHUMas  COLH-
aJIbHBIC, OTHHYC-
ckue, KoH(peccuo-
HaJIbHBIC W KYJIb-
TYPHBIE pa3JIn4us

+

+

+

+

OIIK-4

CIIOCOOHOCTBIO Ha-
XOJUTh Opra”Husa-
IIUOHHO-
yIpaBICHYCCKHE
peueHuss B IIpo-
(heccuoHanbHOU
OeSITEIbHOCTH "
TOTOBHOCTH HECTHU
34 HUX OTBCTCTBCH-
HOCTH

I1K-9

CITIOCOOHOCTBIO Op-
raHu3oBaTb  Jes-
TEJIIBHOCTh  MaJIOU
TPYNIIbl, CO3JaHHOMN
TUTSt peanu3anuu
KOHKPETHOTO  JKO-
HOMHUYECKOT0 Mpo-
eKTa

2. OnucaHue moka3zaTtejieid U KpUTepHEB OIeHUBAHHSI KOMIeTeHIUit
Ha Pa3JIMYHBIX 3TANaxX UX (POPMUPOBAHUSA, ONMCAHHE IIKAJ OLEHUBAHUSA

2.1 lllkaja akageMH4eCKHUX OLEHOK OCBOCHHS THMCIUILJINHBI

Bunarsr orieHok

OneHku

AxanemMuueckas
OIICHKA IO
4-x GaJIbHOU
mkanie (’K3a-
MEH)




2.2 Texkymuii KOHTPOJIb

Paszen Copnepxanue Tpe- TexHOMOMA dopma orie- ] Ne3ananu " U
Ko F T ——— — OoBaHus B paspese dopMEpOBa- HOYHOTrO cpea- | Iloporosenii | IloBeimennsiit | Beicokuii
A JIaHHUPY pesy. AucH pMHp
HHEL pa3aesioB TUCIIHII- . cTBa (KOHTpO- YpOBEHB YpOBEHB (X0- YpOBEHB
JIHBI 75) (ynoBi.) po1o) (0TnHMYHO)
OK-5 | 3uarn: 1,3,4,7, | ChopmupoBanubie | Jexyus, npax- Yemuwiti onpoc, | Tecmut us | Tecmoi us- | Tecmoi us-
 OCHOBBI H3y4EHHUS IIPO- 15 U CHCTeMaTHyecKue | Mudeckue sansa- | mecmuposanue, 3a0anus 3.2 3a0anus 3.2 3a0anus 3.2
musi, camo- pegpepam, konnox- | Pegpepam u3 | Pepepam us | Pepepam  us3
LecCOB (OPMHPOBAHNS TDY- SHAHHA 0 KOHHCT- cmosmenbHas BUYM 3adanus 3.3 3adanus 3.3 3adanus 3.3
JOBBIX PECYPCOB C YUCTOM OUAX U TCOPHUAX pa60ma Konmponvhas
COIMAJILHBIE, DTHHYECKHE, yIpaBJICHUS TIEep- paboma  u3
KOH(eCCHOHAIbHBIE U KYJIb- COHAJIOM, 3HAHUS O sadanus 3.4%,
TYpHBIE Pa3IudHil, dbopMUPOBAHHUH Ue- 3adava  u3
sadanus 3.5
Ymers: JIOBEYECKUX pECYp-
® IIPOBOJUTH aHAIU3 IIPO- COB B HAllMOHAJIb-
11eCCOB (POPMHUPOBAHUS YEIIO- HOH DKOHOMHMKE.
BEUYECKHX PECYPCOB, JIEMO- 3HaHKA O CTPYKTY-
rpau4IecKoi CUTyalluH U pe mporecca Jeso-
pBIHKA Tpy/a; BOi1 onjenku. Cuc-
Mmetb HaBbIKK M/MHM onbIT TEMA ayauTa I1ep-
DeATeNbHOCTH conaia. Ilokazare-
® OIICHKH IIporieccoB (op- 1 5P HEKTUBHOCTH
MUPOBAHUSI YEIOBEUECKHAX paboThI KaApOBOH
pecypcoB, nemorpaduueckoit ciyx0b1. MeToau-
CUTYyalluM M PBIHKA TPY/a; KU OLIEHKHU P dek-
THUBHOCTHU CUCTCMBI
YIIpaBJICHUA TIEP-
COHAJIOM Ha IIpea-
IMPpUATUHA
OIIK- | 3HaTh: 2,6, 8, CdhopmupoBaHHbIe Jlexyus, npak- Yemnuoii - onpoc, | Tecmui uz | Tecmol uz- | Tecmol us-
4 ® TEOPETHYECKUE OCHOBBI 12,14 U CHCTeMaTHyecKue | Mudeckue 3ans- | mecmuposatue, 3a0anus 3.2 3a0anus 3.2 3a0anus 3.2
mus, camo- pegpepam, koniok- | Pecpepam u3 | Pegpepam us | Pepepam  us3
NPUHATUA OpraHU3allMOHHO- SHaHMS O MEXAHU3~ | 0 menbnas suym 3a0anus 3.3 | 3adanus 3.3 sa0anus 3.3
YIIPaBIEHYECKUE PELICHUS B Me, QYHKIUAX U patoma Konmponsnas

o0Oiactu YIIpaBJICHUA YCII0-

MCTOAAax YyIIpaBJiC-

paboma  u3




BEUECKUMU pecypcamu, Kaj-
POBOM NOJMTUKH HA NIpE]-
NPUATUSAX U B OpPraHU3aINsiX;
® METOAMYECKUE MOJIXOIbI K
pa3zpaboTKe U peau3aiuu
KaJIpOBOM CTpAaTEruy Ha
MPEINPUSITHH;

Ymers:

e pa3paboTaTh OpraHU3a-
LIMOHHO-YIPaBJICHYECKUE
pelieHus B 06J1aCTH ypaB-
JIEHUS YEJIOBEUECKUMH pe-
CypcaMu M HECTH 3a HUX OT-
BETCTBEHHOCTb;

UmeTb HaBblkM u/uau onbIT
AEATENIbHOCTH!

® [UIAHUPOBAHMs, Pa3padboT-
KU KaJpOBOM MOJIUTHUKH,
CTpaTEruu 10 yIpaBJICHUIO
YeJI0OBEUECKMMHU pecypcamu
Ha NpeANpUITUH;

HUS Y€JI0BEUYECKU-
MU peCypcamu.
VYnpasnenue anar-
TalMeN MepcoHarna.
IlousTus u mexa-
HU3M JIEJTOBOM
kapbepsl. [lonuTu-
Ka OpraHu3aiuu
KaK cucTeMa Ipa-
BHJI TIOBEJICHUS O-
ranu3anuu. Kamapo-
Bas MOJIUTHKA.
[Ipodeccuonanbras
OpHEHTALUS Iep-
coHasla. Bianenue
WHCTPYMEHTApUEM
YIPABJICHUS Kapbe-
pOH.

3a0anus 3.4%,
3a0aua u3
3a0anus 3.5

I1K-9

3HaTh:

® TOAXOAbl K (OpMHpOBa-
HUIO KaJIpOB BBICOKOH KBa-
mudukayy, S OpraHu3a-
UK PadOTHI MAJIOH TPYIIIIHI;
® BOIIPOCHI npodeccuo-
HaJIbHOTO 0TOOpa paboTHH-
KOB HMX 0OecreuyeHMs], TMOBbI-
IICHUS KBaJTH(PUKAILNH, TPO-
(eccnoHaIBbHOTO MPOJIBIKE-
HUS,

e (Qopmel MoTMBaLMHM U

5,9, 10,
11, 13

CdopmupoBaHHbie
U CHCTEMAaTUYCCKHE
3HAHUS O TUTAHUPO-
BaHHH MMOTPEOHO-
CTH B IIEpCOHAJIE,
TUTAHUPOBAHUS
IPOM3BOIUTENIBHO-
CTH TpYyJa U pacxo-
JIOB Ha CO/Iep)KaHHe
nepcoHaia. YMme-
HUE NIPUMEHSATh Me-
TOJIbI TPOTHO3UPO-

Jlexyus, npak-
muyeckue 3aHsi-
mus, camo-
cmosimenbHasl
paboma

Yemuotti onpoc,
mecmuposanue,
peghepam, KoONIOK-
BUYM

Tecmot us
3a0anus 3.2
Peghepam  u3
3a0anus 3.3
Konmponvuasn
paboma  u3
3a0anus 3.4%
3a0aya uz
3a0anus 3.5

Tecmot
3a0anus 3.2
Peghepam
3a0anus 3.3

us-

usz

Tecmubt
3a0anus 3.2
Pegpepam
3a0anus 3.3

us-

usz




CTUMYJUPOBAHUS TEpcoHaja
OpraHu3aIuy.

YmMmerb:

® OMNpEeNeNIuTh  KOJIMYECT-
BEHHOM M KA4E€CTBEHHOW MO-
TpeOHOCTH B IEpCOHAJE,

® OIICHUTh JKOHOMHUYECKYIO
3¢ (HEeKTUBHOCTD CHCTEMBI
YOPaBJICHUS YEIOBEYECKUMU
pecypcaMu Ha IpeIIpHUsTHH,
® METOJMYECKHE TOIXOIbI K
IJTAHUPOBAHUIO JEJIOBOM
Kapbepbl 1 (POPMHUPOBAHUIO
CUCTEMBI PA3BUTHS YEJIOBE-
YECKHUX PECYPCOB;

MmeTtb HaBblkm wn/uam onbIT
AEATEeNbHOCTH

e HaBbIKAMU B OPraHHU3alUU
IpueMa 1 yBOJIbHEHHUS pa-
OOTHMKOB;

® HaBbIKAMU OLEHKH IIPOU3-
BOJUTEILHOCTU TpyAa U 3-
(eKTUBHOCTH HCIIOIB30BAHUS
YEJIOBEUYECKUX PECYPCOB.

BaHUs [I€pCOHAA.
IIpouecc cTpareru-
YECKOT0 IJIaHUPO-
BaHus. Cocras-
JSIIOINE CTpaTeruu
yIpaBJIeHUS Yeso-
BEUECKUMHU pecyp-
caMu YIpaBieHue
MOTHUBAILUEN TPY-
JIOBOH JIeATEIILHO-
ctu. [TpuHIMIBI
OpraHu3aluu Tpy-
Jla, OKa3bIBAIOLIIHE
MOTHBAIIMOHHOE
BO3JIECTBUE.

2.3 IIpoMe:xxyTOUHAA aTTeCTALMS

Kong

[Inanupyemble pe3yabTaThl

Texnomorus
dopmupoBaHus

®dopma OLIEHOYHO-
ro cpencTaa (KOH-
TPOJIA)

Ne3amanus

[Toporossrit
YpOBEHb
(ynoBi.)

IloBEIIIEHHBIN
YpOBEHb (XOpo-
1110)

Bricokuii ypo-
BEHb (OTIMYHO)

OK-

3HATH:

[IpakTHueckue

DK3aMeH

Bonpocur uz pazoe-

Bonpocul uz pazoe-

Bonpocul uz pasoena




® OCHOBBI U3YUCHUS MPOIIECCOB (OPMHUPOBA-
HUS TPYAOBBIX PECYPCOB C YUETOM COIHANTb-
HBIC, STHHYECKHE, KOH(PECCHOHATBHBIC U KYITh-
TYpHBIE Pa3Iu4uil,

YmMmerb:

® TPOBOJUTH aHAIHU3 MPOLIECCOB (PopMHUpOBa-
HUS Y€JIOBEUYECKUX PECYpPCOB, AeMorpaduue-
CKO¥ CUTYyallMH U PhIHKA TPY/A;

MmeTb HaBbIKM M/WUAN ONbIT AEATENIbHOCTH

® OIICHKH IPOIIeCcCOB (POPMUPOBAHHS YETIOBE-
YECKHUX PECYPCOB, IeMorpaduiyeckoit curtya-
IIUU ¥ PhIHKA TPY/Ia;

3aHATHSA, CaMO-
CTOATCIIbHAA
pabora,
JICKIIUHN

aa 3.1

aa 3.1
3adaua uz paszoena
35

3.1
3adaua u3 pazoena
35

OIl

3HaTh:

® TEOPETUYECKUE OCHOBBI IPUHATUS OpTraHU-
3aIIMOHHO-YIPABJICHUYECKHE pelIeHUs B 00ac-
TH YIIPABIICHUS YEIOBEUYECKUMHU pECypcamu,
KaJpOBOU MOJUTUKHA HA IPEANPUATUAX U B Op-
raHu3aInsIX;

® METOJMYECKHE ITOIXOIbI K pa3paboTKe U
peanu3aluu KaJpoBOH CTpaTEeruy Ha Npeapu-
STHH,

YMmerTh:

e pa3paboTaTh OPraHU3alMOHHO-
yIpaBJIeHUYECKHUE PEIIeHUs] B 00JIaCTH yIpaB-
JICHHS YEJIOBEYECKUMU PECYpPCaMU U HECTH 3a
HUX OTBETCTBEHHOCTD;

MmeTb HaBbIKM U/UAN ONbIT AEATE/IbHOCTU .

® [JaHUPOBAHUS, pa3pabOTKU KaJIPOBOH MO-
JINTUKH, CTPATETUH I10 YIIPABJICHUIO YeJI0BEYe-
CKMMU pecypcamu Ha NPEANPUITUH;

IIpakTueckue
3aHATHS, CAMO-
CTOSATEIIbHAS
pabora,
JEKIUU

DK3aMeH

Bonpocul uz pazoe-
aa 3.1

Bonpocwvr uz pasoe-
aa 3.1

3a0aua uz pazoena
35

Bonpocwr uz pasoena
31
3aoava u3z pazoena
35

3HATH:
® MOAXOAbI K (OPMUPOBAHUIO KAJPOB BHICO-
KOW KBamu(UKALUK, UTsI OpraHu3aliu padoThl

[IpakTnueckue
3aHATHS, CAMO-
CTOSITENIbHAS

DK3aMeH

Bonpocwl uz pazoe-
aa 3.1

Bonpocwvr uz pasoe-
aa 3.1
3a0aua uz pasoena

Bonpocwvl uz pazoena
3.1
3a0aua w3 pazdena




MaJIOH TPYIIIIBL;

® BOIIPOCHI NMPOQeccHoHANbHOTO 0TOOpa pa-
OOTHHKOB WX 0OOecreueHus], MOBBIIICHUS KBa-
TUUKAIUA, MPO(HECCHOHATFHOTO TPOIBHKE-
HUS;

e (OpMBI MOTHBAIMM W CTUMYJIUPOBAHUS
NepcoHajIa OpraHu3aluy.

Ymers:

® OIpeNeIuTh KOJIMYECTBEHHOW U KaueCTBEH-
HOM MOTpeOHOCTH B IIEpCOHAJIE,

® OLEHUTh AKOHOMUYECKYIO 3(P(PEKTUBHOCTH
CUCTEMbI YIpaBJICHUS YETOBEUECKHUMH DPECyp-
CaMHM Ha MpeaNpUaTUH,

® METOJMYECKHUE MOAX0bI K INIAHUPOBAHUIO
JeTI0BOM Kapbepbl U (POPMUPOBAHHIO CUCTEMBI
Pa3BUTHS YEIIOBEUECKUX PECYPCOB;

MmeTb HaBbIKM U/UNU ONBIT AeATENbHOCTH

® HaBBIKAMU B OpraHU3alMy IIpuemMa u
YBOJIbHEHUS PAOOTHHUKOB;

® HaBBIKAMHU OLIEHKHU NPOU3BOJUTEIBHOCTU
TpyzAa ¥ 3 (HEeKTUBHOCTH UCTIOIB30BaHUS Ye-
JIOBEYECKUX PECYPCOB.

pabora,
JICKIIUHN

35

3.5




2.4 Kputepuu OLeHKH HA YK3aMeHe

Ouenka ’K3aMeHaTopa,

Kpurepun (nommcaTe KpuTepuM B COOTBETCTBHUM C KOMIIETEH-

YPOBEHb USIMU)

«OTJIMYHOY», BBICOKHH ypo- | OOy4Jaromuiics Mmokasaja MPOYHbIe 3HAHHUS OCHOBHBIX ITOJIOXE-

BEHb HUN y4eOHOW NUCIUIUIMHBI, YMEHHUE CaMOCTOSITCIHLHO pPEeIaTh
KOHKPETHBIC TPAKTHYECKUE 3a/a4M IOBBIIICHHOW CIOKHOCTH,
CBOOOJHO HCIIOJIB30BAaTh CIPABOYHYIO JIUTEPATYpy, JAelaTh
000CHOBAHHBIE BHIBOIbI

«XOPOIIIOY, MOBBIMIECHHBINA | OOyJaronIuiicss ToKa3aja MPOYHBIC 3HAHUS OCHOBHBIX IOJIOXKE-

YpOBEHb HUN y4eOHOW NUCIUIUIMHBI, YMEHHUE CaMOCTOSITEIHLHO pPEelaTh

KOHKpETHBIE IPAKTHUUECKUE 33]1auH, [IPEeTyCMOTPEHHbIE paboueit
IIPOrpaMMOM, OPUEHTUPOBATHECS B PEKOMEHJOBAaHHOM CIIPaBOY-
HOM JINTEepaType, yMEEeT MPABUIBHO OLIEHUTH IIOJYYEHHBIE pe-
3yJbTaThI.

«YIOBIIETBOPUTENBHO», ITOPO-
TOBBIM YPOBEHB

OOyyaromuiics moka3an 3HaHHWE OCHOBHBIX IOJIO)KEHUN yueO-
HOM JUCHMIUIMHBL, YMEHHUE MOJIY4YUTh C MOMOIIBIO IMpernojiaBa-
TENsl IPaBUJILHOE PEIlIEeHHE KOHKPETHOM MpaKTUYeCKOH 3ajauun
W3 YHcia IpeIyCcMOTPEHHBIX pabodeil mporpaMmoid, 3HAaKOMCT-
BO C PEKOMEHJOBAaHHOW CIIPaBOYHOU

CHECYOOBJICTBOPHUTCIBHOY,

[Ipu otBere oOyuaromierocsi BBISBUINCH CYIIECTBEHHbIE Mpole-
Jbl B 3HAHWSX OCHOBHBIX TIOJIOKECHUH y4eOHOW JMCIUIUIMHBI,
HEyMEHHE C MOMOIIBI0 MPENOAaBaTeNs MOJYIUTh MPaBHIHLHOE
pellleHNEe KOHKPETHON MPaKkTHUYECKOW 3aJadyd M3 4ucia Mpeay-
CMOTpPEHHBIX paboYell MporpaMMO y4eOHOM JUCIIMILIMHBI

2.5 Kputepuu OlleHKH YCTHOTO ONIPOCa

Ouenka Kpurepuu
BBICTABJISIETCS. 00yYaronieMycsi, €ClIi OH 4YeTKO BbIpa-
«OTIIUYHO AeT CBOIO TOUY 3PEHHUS [0 pacCMaTPUBAEMbIM BOIPO-
caM, MPUBO/JIl COOTBETCTBYIOIINE TPUMEPBI
BBICTABJISIETCS 00YYaIOIEMYCsl, €CIIM OH JIOMYCKAeT OT-
«XOPpOILIO» YAATOMEMYCH, AOLY

ACJIbHBIC ITOI'PCIHIHOCTH B OTBCTC

«YIIOBJIETBOPUTEIIEHO

BBICTABJISIETCS 00YYAIOIIEMYCsl, €CIIM OH OOHAPYKUBACT
poOeTbl B 3HAHUSX OCHOBHOTO Y4€OHO-TIPOTPaAaMMHOTO
MaTepuaa

«HEYIOBJIETBOPUTEIBHO»

BBICTABIISIETCA O0y4aromeMycsi, €CJIU OH 0OHapyKHUBa-
€T CYIIECTBEHHBIE TPOOEIbI B 3HAHUSIX OCHOBHBIX IO-
JIOKEHUN y4eOHON IUCHUIIIMHBI, HEYMEHHUE C MOMO-
b0 MpenoAaBaTeis NOMYyUYUTh TPABUILHOE PEIICHUE
KOHKPETHOM MPAKTUYECKON 3aJaud M3 YUCIIa Ipeay-
CMOTpPEHHBIX pabouyeil mporpaMMoil yueOHOU Auclu-
MIJIMHBI

2.6 Kpurepuu OleHKHM TeCTOB

Crynenu ypoBHEM
OCBOCHHS KOMIIE-
TEHIIUN

[Toporossrit

OTIn4uTeNIbHbIC NPU3HAKA IToka3zaTtenn OLICHKH
c(hOpMHUPOBAHHOU KOM-
TIETCHIINHN

OO6yuaroruiics Bocripou3BouT | He menee 55 % OammoB




TEPMUHBI, OCHOBHBIE TOHSTHS, CIO- | 3@ 33JIJaHUS TECTA.
co0OeH y3HaBaTh S3BIKOBBIC SBJICHUSI.
OO6yuaroruiicss BBIABISIET B3amMo- | He menee 75 % Oamnos
CBs3M, KIacCU(MUUHUPYET, YMOPSAO- | 3a 3aJaHUS TECTa.
[IponBuHYTHIN YUBAECT, UHTEPIPETUPYET, IPUMEHS-
€T Ha IIPAKTUKE MPOWJECHHBIM MaTe-
puai.
OO6yuaroruiicss  aHanu3upyet, ore- | He menee 90 % OGamnos
Bricoknii HUBAET, NPOTHO3UPYET, KOHCTPYM- | 3a 3alaHUs TECTA.
pyerT.
Kommerenmus He Menee 55 % OamnnoB 3a
chopMupoBaHa 3a/laHusl TeCTa.

2.7 Kputepuu olleHKH KOJUIOKBUYMA (B YCTHOM WJIM MUCbMeHHO# (opme)

OneHka Kpurepun
COTITHOY BBICTABJISIETCS O0yYarOMIEeMYCsl, €CJIH OH YETKO BBIPAYKAET CBOIO TOUKY
3pEHMsI IO PaCCMaTPUBAEMBIM BOIIPOCAM
BBICTaBIIIETCA OOy4arolemMycs, €clidi OH JIOIYCKaeT OTJeNbHbIE IO-
«XOPOIIO» YHAtOMIEMyCi, somy &

TPCIIHOCTH B OTBETAX HA BOIIPOCHI

«yIIOBJIIETBOPUTEIb- | BBICTABIISIETCS OOYydYaroLIeMyCsl, €CIM OH OOHapYyXMBAaeT MpPOOeIs

HO» B 3HAHUSIX OCHOBHOTO NMPOTPAMMHOTO MaTepuasia AUCIHUILUIHHBI
«HEYIOBJICTBOPH- BBICTABJISIETCSl O0yJaIoMEeMYyCsl, €CJIM OH OOHApy>KMBAET CYIIECTBEH-
TEIHLHOY HBIE TTPOOEBbl B 3HAHUAX MPOTPAMMHOTO MaTepHaia JUCIUIUTHHBI

2.8 Kputepun o1leHKH NPAKTHYECKHX 3aJaHH I

OrieHnBacMble Meroan1 Kpurepiy oueHkn
HABELL OLLCHKH OTIIMYHO XOpOIIO YIOBIIET- HEYJIOBJIETBO-
BOPHTEJILHO PUTEIILHO
OrtHoltieHue HaOmronenue Bce marepua- | Bce mare- Bce mare- B oTBennennoe
K pabote PYKOBOIUWTEIIS, | JIbI IPEACTaB- prasbl pHabl pes- U1 paboTBI
IPOCMOTP Ma- JIEHBI B yKa- IPEICTaB- | CTaBJEHBIB | BpEMS HE YIO-
TEpPUAJIOB 3aHHBII CPOK JIEHBI B YKa3aHHbIN HKHJICS
YKa3aHHbIN CpOK
CpOK
CrocoOHOCTH IIpocmoTp ma- 3agaHue BbI- 3agaHue 3agaHus BEI- | 3agaHue He BBI-
BBIIOJIHSTH TEpUAJIOB TIOJIHEHO IIpa- | BBIIIOJIHEHO | IIOJIHEHO HA | IOJIHEHO WU
IIPaKTHYECKHE BWIBHO, 6e3 | mpaBwibHO, | 50% mpa- | BBINOJHEHO Me-
3a1aHus (BBIYMC- ouImooK, He- HO JIOIy- | BWJIBHO, 0- | Hee 4yeM Ha 50%
JIEHUS U TIp.) JIOYETOB M I0- | IIEHBI[0- | MYIIEHbI He- | M3-3a OLIMOOK,
TPEIIHOCTEH | IPELIHOCTH |  JOYETHI U HEJZIOUETOB U
MOIPEIIHO- | TOTPELIHOCTEN
CTU
Odopmnenne IIpocmotp Ma- | Bcee marepua- B mare- B marepua- Marepuaiiel
MIPaKTHYECKOTO TEpUaJIOB JbI33JaHUS | pUalax 3a- | Jiax 3aJaHus 3a/1aHus
3aaHus (pabo- oopmIIeHbI JIaHNs BCTpEYaroTcsi | 0(OpMIIEHBI
ThI) COIVIaCHO Tpe- | BCTpedYa- OLINOKH U HEOpEeXHO, He
OOBaHUAM Me- | FOTCSI Me- | TIOrPEIIHO- COOJTO/IEHBI
TOANYECKUX KHE I10- CTU B TpeOOBaHUs Me-
YKa3aHUM U | TPELIHOCTH | OpOPMIIGHHH |  TOJUYECKUX
UHCTPYKLMI B 0(hopM- yKa3aHUH 110
PYKOBOJUTEIS JIEHUU oopmIteHHIO




Ymenue otBe- | CobecenoBanme | ['pamortro o1- | I'pamorHo | [omyckaer | He otBeuaer Ha
YaTh Ha BOIIPOCHI BEYACT HATIO- | OTBEYAeT | TMOTPEIIHO- | BOIPOCHL, JIOO
IO 33/IaHUIO, CTaBJICHHbIC | HATIOCTAB- | CTH B OTBE- | JIOIYCKaeT Ipy-
TOJIb30BaThCs BOIIPOCHI, UC- JIEHHBIE Tax Ha I0- Oble OIIMOKN
npodeccHoHaTb- HOJIB3YS TIPO- | BOTIPOCHI, | CTaBJIGHHBIC | TIpW OTBETaX,
HOW 1 0011eit (deccroHaTb- | UCTIONB3Ys BOIIPOCHI, MMEET OrpaHu-
JIEKCUKOW MPH HYIO JIEKCHKY, nipodec- WCMOJIB3YS YEHHBIH CJI0-
criaye mpaKkTHye- MOXET 000C- | CHOH&b- | TpodeccHo- | BapHBIiA 3arac
CKOM pabOTBI HOBAaTh CBOIO | HYIO JICK- HAITBHYIO npodeccro-
TOUKY 3pEHHUS CHKY JICKCUKY HAIBHOH JIEKCH-
10 rpo6ieme K1

I'pybas owubKa — IONHOCTBIO UCKa)KEHO CMBICIIOBOE 3HaUCHHE MOHATUE onpeneneHus. Ilozpeutnocms oTpaXkacT HETOUHbIE
(OpPMYITMPOBKH, CBHJIETEIILCTBYIONIHME O HEYETKOM IPEICTaBICHUH paccMaTprBaeMoro o0bekra. Hedouém — HeripaBHIbHOE
npeJicTaBiIeHue 00 00bEKTe, He BIMSIOIIEr0 KapANHAIBHO Ha 3HAHKS ONpPe/IeNEHHbIe IporpaMMoit o0ydeHus. Menkue no-
Zpeuinocmuy — HETOYHOCTH B YCTHOH M NMChbMEHHOM pedH, He NCKa)KaIOIINe CMBICIIA OTBETA WIIH PEeNIeHHs], OITUCKU 1 T.IL

2.9 Kpurepumn oueHku pedeparton, 3cce, T0KJIAT0B

OneHka Kpurepun
Pedepar 3auntsiBaercs, ecnu paboTa CTy/IeHTa HalMCaHA TPAMOTHBIM
Hay4YHBIM SI3BIKOM, MUMEET YETKYIO CTPYKTYPY M JIOTHKY H3JI0KCHHS,
TOYKa 3pEHUS CTyJeHTa 000CHOBaHa, B pabOTe MPUCYTCTBYIOT CCHUIKH
«3aYTEHO» p A B P PHCYTCTBYIO

JUTEPATYpPyY, NPUMEPHI U3 MPAKTUKH, MHCHHA H3BCCTHBIX y‘—IéHI)IX B
naHHoW obOnactu. CryseHT B paboTe JEeMOHCTPUPYET CIIOCOOHOCTH
aHAIM3MPOBATh MaTEpHAIL.

Pedepar He 3aunThIBacTCS, €CIM CTYACHT HE BBIOJHWII 33JJaHUE, I
BBITIOJTHWII €r0 (hOpMabHO, OTBETHJI HA 3aJJaHHBIA BOIIPOC, MPH 3TOM
HE CCBUIAJICS HA MHEHHS YUEHBIX, HE BBICKA3bIBAJII CBOCTO MHEHHS, HE
MIPOSIBMJI CIIOCOOHOCTh K aHAIM3y, TO €CTh B IIEJIOM Iielb pedepara He
JOCTUTHYTA

«HE 3a4YTCHO»

2.10 Jlomyck K caave IK3amMeHa
1.ITocemenwne 3ansaTuii. JlomyckaeTcss OAUH MPOMYCK O3 MPEIbIBICHUS CITPABKH.
2. BeimmonnHeHue JoManiHux 3a1aHui.
3. AKTUBHOE y4JacTHe B paboTe Ha 3aHATHUSX.

3. TunoBble KOHTPOJIbHbIE 32AHUSI WM UHbIE MaTePUAJIbI, HEOOXO01 U-
Mbl€ IJIf OLCHKH 3HAHUN, YMEHHU, HABHIKOB M (WJIH) ONbITA JeSATEJbHOCTH,
XapaKTePU3yIIMX 3Tanbl popMUpPOBaHUS KOMIIETEHUHI B Mpouecce 0CBoe-
HHS1 00pa30BaTeJIbHOM MPOrpPaMMbl

3.1 Bonpocsl /141 KOJJIOKBUYMAa

1. Xapakrep TpyAa U pojid pyKOBOAUTENS (MEHEIKepa) B OpraHu3aluu.

2. B3anMocBs3b cTpaTeruu yrpasiieHUs IEPCOHANIOM U CTPAaTETHH pa3BUTHS Opra-
HU3AIUH

3. Komnerenmus nepcoHana Kak 00beKTa CTpaTErHuecKoro yrpaBieHHs..

4. [TonsiTue, mpuobpeTeHne U CTUMYIUPOBAHUE KOMIIETEHIIH

5. KopnopaTuBHbIil yenoBeuecKuil Kanurtait: mpodjaemMa nepenoroToBKu paboTHU-

KOB.
6 ConmanbHOE pa3BUTHE OPraHU3aALUU
7. Teopus noBeeHUs TMYHOCTH U TIOBEJCHUE JINYHOCTHU B TPYIINAX.
8 MoTuBaiys TpyA0BOH IesITeIbHOCTH EPCOHANA.
9. Onenka 3pGEeKTUBHOCTH YIIPaBJICHUS IIEPCOHAIIOM.
10. Cucrema pbIHOYHBIX MEXaHU3MOB CTUMYJIMPOBAHUS IEPCOHAIA.




11.
12.
13.
14,
15.
16.
JIOM.
17.
18.
19.
1BI.
20.
HUC.
21.
22.
23.
24.
25.
MCHTBI
26.
27.
28.
29.
30.
31.
32.
33.
34.
CTPYKTYD.
35.

OmnepaTuBHBIH IJ1aH PaOOTHI C TIEPCOHAIOM.
MapkeTuHr nepcoHaia.
IInaHupoBaHue pacxog0B Ha IIEPCOHAI
HopmupoBanue 1 y4eT YUCIEHHOCTH IIepCOHaa.
BricBoOoxkaeHue nepconana. Buasl yBoJIbHEHHI.
HNudopmanroHHoe 1 TEXHUYECKOE 00eCTieueHIe CUCTEMBI YIIPaBJICHUS TIEPCOHA-

TpynoBsie pecypchl ¥ IpoOsieMa 3aHATOCTH U 0e3pabOTHUIIBI.
l'ocynapcTBeHHas crucTeMa yrpaBJIeHUS! TPYJOBBIMH PECYPCaMH.
bespabotuua. Posib 6e3paboTuiibl B 3KOHOMUKE TocynapcTBa. Buel 6e3paboTu-

TpynoBoe 3akoHOaTenbcTBO Poccuiickoit denepannu: CTPYKTypa U COACpKa-

CymiHocTh pbIHKA TpyJia U ero ocobennoctu B Poccun.
HopmartuBHo-ipaBoBO€ 06€CIIEYeHHE CUCTEMBI YIIPABJICHUSI IEPCOHATIOM.
Opranuzanus oOydeHus nepcoHana.
VYrpaBneHne 1 mIporHo3UpPOBaHUE KOMITETCHIIUH
[TocTpoenue cuctembl 00ydyeHUsI B KOMIIAHUU: TPUHIUIIBI, TEXHOJIOTUH, UHCTPY-

Merto1b1 00ydeHus epcoHania.

Oranel 0TOOpa U HaliMa MepcoHarna.

[Mpodopuenrarus u TpymoBas aganTtaiys nepcoHaa.

[Tpodeccuorpamma.

Kanposerit pe3epB u paboTa ¢ HUM.

Hanucanue pesrome.
[Tyt u cpencrBa nmobieHUs 3QHEKTUBHOCTH YIIPABICHUS MEPCOHATIOM (PrUpMBI
[lyTu cHMXEHUSI HETaTUBHBIX MOCIEICTBUN COKpaIleHHsI IepcoHaa.
[Tyt coBepuieHcTBOBaHMsSI W 000CHOBaHHE A(D()EKTUBHOCTH OpraHU3AIMOHHBIX

CyIHOCTb ¥ cojiep)KaHHe KOPIOPATUBHON KYJIbTYPhI B I€ATEIHHOCTH COBPEMEH-

HOM POCCUICKON KOMIIaHUU.

36.

OyHKIMOHAIBHOE pa3/ieieHHe TPYyAa U OpraHNU3alMOHHAs CTPYKTYpa CIIY>KOBbI

YHpaBJICHUA IICPCOHAIIOM.

37.
38.
39.
40.

ATTeCTaI_[I/ISI nepCcoHaJa.

OI_IeHKa CTCIICHU YAOBJIICTBOPCHHOCTU pa6OTHI/IKOB.
(DaKTOpLI U KpUTCPUHU OLCHKH PE3YJIIbTATUBHOCTHU TPpYyJa.
MeTtoapl OLICHKH PE3YJIbTAaTUBHOCTU TPyAa YIIPABJICHIICB.

3.2 Bonipochl K 3K3aMeHy
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1. VYrpaBneHne 4eI0BEeUECKUMH PECYpCaMU: MOHATHE, MPEIMET UC-
CJIeIOBaHusl, B3aUMOCBSI3b C IPYyTUMHU HAyKamu.

2. [lepconan opranu3anuu: OCHOBHBIE KATETOPUH U KBATH(PUKAIIMOHHBIC
MIPU3HAKHU.

3. Cuctema ynpaBieHuUs1 YeJI0BEYECKUMHU PECYPCaAMH.

4, ®unocodust ynpaiaeHuUs: Y€JI0BEYECKUMU PECYpCAMU

d. OcCHOBHbBIEC KOHIICTIMU YIIPABICHUS YETOBEUYECKUMHU pecypcaMu

6. Paznuunbie MOAX0/bI K YIIPABICHUIO YEJIOBEYECKUMH peCypcaMu

7. OcHOBHbBIEC ATalbl W TEHJCHIIMU 3BOJIIOLUHA Pa3BUTUS YIpPaBICHUS

MEepCOHAIOM U YIIpaBlieHHs yelioBeueckuMu pecypcamu (YUP).



8. Oco00OEHHOCTHY 1 OTJINYMS YHPABICHUS NEPCOHAJIOM U YIPABICHHS Ye-
JIOBEUYECKUMHU PECYypCamu.

9. OTedecTBEHHBIN ONBIT PAa3BUTHUS YNPABIECHUS YEIOBEUECKUMU peCyp-
camu.

10. Drambl pa3BUTHs yNPaBICHUS YEJIOBEYECKUMH PECypcaMu B OpraHu-
3alMsIX Pa3BUTHIX CTPAH MUpA.

11. BnusHue BHeLIHEW U BHYTpPEHHEH cpefipl Ha cucteMy YUP.

12.  IIpuHIMOBI TOCTPOEHUS M PA3BUTHUS CUCTEMBI YIPABICHUS YelIOBEYe-
CKUMH pECYpCaMHU.

13. CuryauuoHHbBIN, WM KEHCOBBIN MOAXO K YIIPABIECHUIO.

14. KoHuenuus Hay4HOTO YIpaBJICHUS

15. AnmuHucCTpaTuBHAs (Kjaccuueckas) IIKoJa yIpaBJICHUsS

16. I[lIkona yenoBeuyeCcKUX OTHONICHHWH (HEOKIaccHyeckas IIKoja yIpaB-
JICHUS).

17. TloegeHueckas mKoya (OMXEBUOPUCTCKUE TEOPHUH )

18. [llkona Hayku ynpaBieHUs (KOJIMYECTBEHHAs IIKOJIA)

19. Metoab! ynpaBieHUs YEIOBEYECKUMH PECYpPCaMH.

20. @OyHKIUU yNpaBIICHUS Y€JI0BEUECKUMHU peCypcamu.

21. Ilpuumsbl U (HAKTOPHI, OMPEEISAIONIUE BO3PACTAIONIYIO POJIb MEPCO-
HaJja.

22. YenoBeyecKuil U COLMAIIbHBIN KalMUTal.

23. MuauBuayalbHO-TICUXOJIOTUYECKHE OCOOCHHOCTU COTPYIHUKOB.

24. Bocmpou3BoacTBO U (pOopMUPOBAHHE TPYAOBBIX PECYPCOB

25. PerynupoBanue pbIiHKa Tpy/Ja

OIIK-4

26. MapkeTuHr niepcoHana.

27. AHanu3 BHEIIHEro PhIHKA TPyAa U KaAPOBOW CUTYallMH B PETHOHE.
28. Crparerus ynpaBieHUs YEIOBEUYECCKIUMH PECYpCaMHU.

29. PeumxuHUpUHT MepcoHaIA.

30. KowmmnereHuuu: CyIHOCTh U BUJIBI.

31. Kaaposas monuTuka: ey U HATIPaBJICHUS.

32.  ®aktopsl hopMupOBaHHS KaIPOBON MOJIUTHKH.

33.  OCHOBHBIE 2JIEMEHTHI KaJPOBOW MOJIUTHKH.

34. B3auMOCBS3b KaJIpOBOM MOJTUTHKH U KaIPOBOU PaOOTHI.

35.  Kaaposas coyx0a: 3amaum, GyHKITUH, CTaTYC.

36. @DyHKIHUK MEHEKEpa M0 IePCOHATY.

37. YmpaBieHue CONHMAIBHBIM Pa3BUTHEM YEIOBEUECKUX PECYPCOB.
38.  OpranuzanuoHHas KyJIbTypa MPeAnpUsTUS

39. BsaumMmopeiicTBHE YeIOBEKa C OPTaHU3AIMOHHBIM OKPYKCHHEM.
40. VYmpasnenue mpodecCHOHATBLHOM aanTanuei mepcoHana.

41. Pa3Butue nepcoHaa: HeOOXOAUMOCTh, HAIIPABICHUS, TPUHIIUIIBI.
42. Metoasl pa3BUTHS YEJIOBEUYECKUX PECYPCOB.

43. YmupaBneHue KaJIpOBBIM PE3€PBOM: OpraHu3aIus, (OpMbI, TPHHIIHIIHI.



44.  VYupapneHue JeI0BOM Kapbepoil: MOHATHE, TPOLIECC, BUJIBI.
45.  Dransl, mporpamMmma JejI0BON Kapbepsbl.

46. llenu 1 MOTHBBI I€TIOBOM Kapbephl.

47. Mogenu 1e0BOM Kapbephl.
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48. KaapoBoe miaHUpOBaHUE: IICJIHU U 3a]]a4H.

49.  ®dakTopsl, BAUSAIOIINE HA TOTPEOHOCTh OPraHU3AlMK B YEJIOBEUECKHUX
pecypcax.

50. CrpykTypa U coaepkaHHUE ONEpPATUBHOIO IUIaHa pabOThl C MEpCOHa-
JIOM.

51. CoBpeMeHHbIE METO/IbI ONPEACIICHHs TOTPEOHOCTH B NIEPCOHATIE.

52. MoTuBaIus U CTUMYJIMPOBAHUE TPYAOBOW JCSITCIHBHOCTH: OCHOBHBIC
TIOHSITHSI.

53. CopaepxaTenbHbIe TEOPUU MOTUBAIIUU.

54. TlpoueccyanbHble TECOPUH MOTHUBAIIUH.

55.  VYmpaBieHue TpyA0BO MOTHUBALIUEH.

56. Haewm, oT6op u mipueM nepcoHana.

57. TlonbGop u paccTaHOBKA MEpCcOHAA.

58. IlIpeumymiecTBa U HEAOCTATKH BHEIIHUX UM BHYTPEHHUX HMCTOYHHKOB
IIPUBJICUEHHUS ITEPCOHAIA.

59. Meroasl nmogdopa rnepcoHaa.

60. Ilpuem Ha paboty. TpymoBoit qoroBop.

61. HWudopmanmonHoe obecrieueHre yIpaBIeHHs Y€TOBEUECKUMU PECyp-
camu.

62. HacTpyMeHTHI moa0opa rnepcoHana: mpodeccuorpamma, Kpanudurka-
IIMOHHASI KapTa, KapTa KOMITIETCHIIHH.

63. IIpuHIUIIBI ¥ Tanbl TOI00pA MEPCOHATIA.

64. lenoBas oleHKa repcoHalia: ey U 3aJa4H.

65. Ilpeamer, kpuTepuu U MPUHIIMIIBI JEIOBOM OIICHKH.

66. MeToBl BBITTOTHEHUS OIICHOYHBIX MPOIETYP.

67. ArtrecTanus nepcoHana: OpraHu3aIus, e, 3a1a4u.

68. OOBEKTHI U PaKTOPHI OLIEHKU MIPH ATTECTAIIHH.

69. ®ynkiuu u KayecTBa 3H(PEKTUBHOTO MEHEKEPA.

70. TpebGoBaHUS K pYKOBOAUTEIIO.

71. Kanpoas cioyxb6a: 3agaun, QyHKIINH, CTATYC.

72.  CymHocth 3P deKTUBHOCTH yIpaBieHHUS W (HaKTOPBI, BIUSAIONINE HA
OI11eHKY 2 (PEKTUBHOCTH yIIpaBICHMUS.

73. OcHOBHBIE CTPYKTYpPHBIC TOJPA3CICHHS M0 yIPABICHUIO YEIOBEUE-
CKUMH peCypcaMy Ha MIPEANPHUSATUH.

74.  Opra"u3aliOHHBINA CTATYC, IOTHOMOYHS U OTBETCTBEHHOCTb.

/5.  3anauu cinyxObl ynpasieHus: YP.

76. DxoHOMHUecKass W conuaiabHas S(P()EKTUBHOCTH PAOOTHI CIYKOBI
ynpasieHus: UP.



/7. Tloxpxoabl K IPOBEIECHUIO OLUEHKH 3()PEKTUBHOCTU YNPABIEHUS YENO0-

BEUECKMMH pecypcaMi Ha MPEINPUATHH.

/8. 3amauu KagpoBOM CIyKObl B COBPEMEHHBIX YCIOBHUAX

3.3 TecToBBIC 3aaHUA
OK-5

1. C yem cBsI3aHO BOZHMKHOBEHHE YIIPaBJIeHHUS YeJ0BEYECKMMHU PeCypPcaMH KaK 0CO0-

00ro BH/1a /1esiTeIbHOCTH (BBIOPATHh U YKA3aTh TOJIbKO OJHY I'Pynny (paKkTopoB:

a) poCTOM MacIHITabOB SKOHOMMYECKUX OpraHU3alllii, yCHJIEHHEM HEIO0BOJIbCTBA YCIO-

BUSIMH TpyZa OOJIBIIMHCTBA paOOTHUKOB

0) pacmpocTpaHeHHEeM "HaydyHOW OpraHu3aIuu Tpyaa', pa3BUTHEM TPO(COIO3HOTO IBU-

YKEHUSI, aKTUBHBIM BMEILIATEIbCTBOM IOCY/IapCTBA B OTHOLICHHS MEXAY HaeMHBIMU paOOTHHKA-
MU U paboToAaTENIMU

B) Y/KECTOUCHUEM pblHO‘ll—[Oﬁ KOHKYPCHIIMH, aKTHBU3alUel NesTeJIbHOCTH l'lpO(l)COlO-

30B, FTOCYAAPCTBEHHBIM 3aKOHOAATEJbHBIM PEryJMpOBaHUEM KA/APOBOil padoThl, YCI0XKH e-
HMEM MacIITa00B 3KOHOMHYECKHX OPraHM3auMi, pa3BUTHEM OPraHHU3aLMOHHOH KYJIbTY-

pPbl.

2. YKaKuTe BepHOeE onpe/ieieHne JUIepcTBa:

a) TUCKPUMUHAITUS JTFOJICH;

0) mopaboreHne TPyII JIIICH;

B) CIIOCOOHOCTH BJMSATH HA TPYNIIbI JIOE, AJI51 JOCTUKEHUS 1eJIeil;
') CIOCOOHOCTh 3aCTaBJIATh JIOJCH pabOTaTh.

3 UTo He OTHOCHUTCS K MOHSTHIO KyIIPaBJeHHe MePCOHATIOM»?
a) Mpoliecc pyKOBOACTBA OTAEIbHBIMU JIIOIbMH;

0) MeTOa 001LIEHMSI C JIIOALMMU;

B) UCKYCCTBO YIIPABJICHUS,

I') IPaBUJIBHOTO OTBETA HET

4. MeHeKep 1o padoTe ¢ MEPCOHAJIOM - 3TO:

a) OOBEKT yIpPaBIICHHUS;

0) cy0ObeKT ynpaBJieHHS ;

B) UCIIOJTHUTEb;

T) anmapar yrnpaBJeHHUS,

5. YnpagBiieHue MepcoOHAIOM — HeOTheMJeMasi YacTh HAYKHU:
a) MeHeIKMEHT;

0) MapKETHHT;

B) CEpBHCHAA JESATEILHOCTD;

') 5KOHOMHKA MPEANPUATHUS;

6. Ha npeanpusiTHH NpH CPeIHECIMCOYHOI YncaeHHOCTH padoTaomux 5000 yesoBek

B TeyeHHe roga yBoJieHo 400 yenosek, a npuHaTo 500 yenosek. Kodppuuuent cmensiemo-
CTH KaJpPOB PaBeH:

a) 8 %

0) 80 %

B) 18 %

r) 0,8 %

7. CiocoOHOCTDH K TPYIY, HCNOJIb3yeMasi JJsl MPOU3BOICTBA MATEPUAJIBHBIX U 1yX0B-

HBIX OJ1ar

a) MOTEHILIUAI

0) padouas cuia

B) YEJIOBEK

8. BHelHee ABH:KeHHE KAIPOB BKJIIOYAET:



a) 000poT 1o pUemMy

6) 000pOT MO YBOJILHEHHIO

B) KOX(PDUITUEHT TEKY4IeCTH KaapoB

r) BCe OTBETHI BEPHBI

1) HET IPAaBUJILHOTO OTBETA

9. OTHOlIEeHNe CYyMMBbI NMPUHATHIX H YBOJEHHBIX K CPEIHECHUCOYHOH YHMCIEHHOCTH
PaGOTHUKOB NpeANPUSATHS

a) ko3 dummeHT 0o6opoTa KaIPoOB MO MpUEMy

0) o0mmii Ko3(ppuuHeHT 000pOTa KaJPOB

B) K03(urmerT 000poTa KaJpoB MO YBOIHHEHUIO

) KO3 (OULHUEHT TEKY4EeCTH KaJIpoB

10. OTHoOmIEeHNe YHCJIA JIMI, COCTOSIIIUX B CIIMCOYHOM COCTAaBe NMPEANPUSTHS B Teye-
HHe BCero KajJeHJIapHOoro rojia K cpeIHecrnucoYHoil YucIeHHOCTH Ppa0OTHUKOB

a) ko3 pUUMEHT MOCTOSTHCTBA KaJIPOB

0) K03 PUIMEHT CTAaOMIHLHOCTU KaJIPOB

B) KOA(POUIIUEHT CMEHSIEMOCTH KaJIpOB

11. ®u3nyeckn pa3BUTasl YaCTh HaceJeHHs, 00J1aJal0as YMCTBEHHbIMHU CIOCOOHO-
CTSIMM ¥ 3HAHUSIMH, KOTOPbIe HEOOXOAUMBI /11 Pa0OTHI B HAPOTHOM X03siicTBE — ITO:

a) paboyasi cuia;

0) TpyAOBbIE pecypchl;

B) TPYZIOBOI MOTEHIHAI;

T') IEpCOHAJ.

12. ABTOp «aIMUHHCTPATUBHOMN JOKTPUHBDY:

a) A.@aiojb

0) 1. Myau

B) A.Paiinu

r)JI.YpBuK

13. JleierupoBanue MOJTHOMOYMIA SIBJISIETCHA COCTABHOM 4acThIo:

a) OrOpOKpaTHH

0) JeneHTpaIU3ANUN

B) LIEHTpaTH3AI[UH

I')KOHIIEHTpaluu

14. U3 nepeuuncieHnbix aBTopoB — 1.@.Y.Teiiaop, 2.A.@aiioab, 3.M.Il.DoJsuier,
4.®.I'naodper, 5.C.UepumeHn, 6.I'.'anT — npeacTABUTEISIMHA HIKOJbl HAYYHOI'0 YIIPABJIEHUS
SIBJISIIOTCSI:

a)1,3,6

0)2,3,5

B)2,4,6

rl1,2,4

15. Kakasi koHuenuus ynpasJjieHus iBjsieTcs npesajaupymomleii B Poccuu?

a) HeT YeTKUX KOHIENIINI yIpaBIeHUs

0) Moje/H OTKPBITOH CHCTEMBI

B) MOJI€Ib, OPUEHTUPOBAHHAS HA YEIOBEKa

16. Kakoii U3 NPUHIMIIOB OTHOCUTCS K KJACCHYeCKOii 11KoJ1e ynpaBjiaeHus?

a) NIPUHIUII BEPTHUKAJIBHOI0 pa3/iesieHusi TPyda — 32 MEeHeAKepoM J0JI2KHA ObITh 3a-
KpervieHa (PYHKIMS IUIAHMPOBAaHUS, a 32 PAa0OTHMKOM — (PYHKIMS MCIOJHEHHUs NOCTAB-
JICHHOHM 3a1a4M

0) mpuHLIMT pa3pabOTKU PAMOHAIBHOM CTPYKTYPBI OpraHU3aluy U NOCTPOEHHs Ha e€ oc-
HOBE PAIlMOHAIBHOM CHCTEMBI YIpaBJIEHUS MEPCOHAIOM, KOTOpasl IpeicTaBisieT coboil Oropo-
KpaTU4YecKyI0 MOJIeNb



B) MPHUHIMI U3MEPEHUS TPYAA, CYThb KOTOPOTO 3aKIKYAETCS B TOM, YTO, UCIOJb3Ys Ha-

ONIOJICHNS, 3aMephl, JIOTHKY M aHalu3, aJMUHUCTPAIUS MOXET YCOBEPIICHCTBOBATH MHOTHE
oTIepaIluy Py4yHOTO Tpy/a, 100uBasich ux 60see 3(HHEKTUBHOTO BHITIOTHCHHUS

17. Kakoii u3 COBPEMECHHBIX IMMOAX0/10B K YIIPABJCHUI0 PACCMATPUBACT BCE€ MPOUECCHI

B BUJI€ HEJTOCTHBIX CUCTEM, oﬁnauamnmx HOBBLIMM KayecTBaMu?

a) CHMCTEMHBIH

0) cUTyaIlMOHHBIM

B) IIPOLIECCHBIN

18. K10 He siBJIsieTCS MPeICTABUTEIEM HIKOJIbI YeJI0BeYeCKUX OTHOLIEH Ui ?

a) A.Daiioab

6) I".Mroucrepoep

B) O.Mpiio

r) M.IL.®omner

19. MMpunuunesl I.Mbdiio, Teopuss Maciaoy, XoTOPpHCKHE IKCIIEPUMEHTHI SIBJISIOTCS

BKJIA/IOM B TCOPHUIO YIIpaABJICHHUSA:

a) OMXEBHOPHUCTOB

0) MIKOJIbI YeJIOBeYECKUX OTHOIIEHM I

B) KJIACCMYECKOM IIKOJIBbI yIIPaBICHUS

T') LIKOJIBI HAYYHOTO YIIPaBJICHUS

20. Kakoii B KaJpoBOii MOJMTHKH OCYIECTBJIsIET MPOrHO3UPOBaHNe KAPOBOW CH-

Tyall HA CPeHEeCPOYHbIN MePUo]

a) TTaCCUBHasl;

0) NpeBeHTUBHAA;

B) pEaKTHBHA;

') aKTUBHAs.

21. K kakoii rpynne aJMMHUCTPATUBHBIX METOA0B yNPaBJIeHHUs YeI0BeYeCKUMU pe-

CypcaMM MOKHO OTHECTH NMpoLeAypPy HOPMHUPOBaHUA Tpyaa?

Cs:

a) OpraHu3alOHHbIE METOIbI BO3ICHCTBUS

0) pacnopsiuTeJbHbIE METOIbI BO31eHCTBUA

B) MaTepuaibHas OTBETCTBEHHOCTh U B3bICKAHUS

22. K oprann3auMoHHbIM MeTO/IaM BO3/1eliCTBHUS HA YeJioBeYecKHe pecypchbl OTHOCUT-

a) T10JI’KHOCTHAsI HHCTPYKIMSI

0) nmpukas

B) pacropspKeHHE

T) yIep:KaHue U3 3apIiiaThl

1) YBOJIbHEHHE

23. Kakue BbIICJISIIOT CIOCOOBI PACTIOPSINTEIHLHOTO BO3/1eiiCTBHS HA MePCOHAJ?
a) yCTaB MPeANpUsATUs

0) mpenynpexaeHue

B) NPHKAa3bl

24. KoHTpPOJIb B OPraHM3alliM, ¢ TOYKHU 3PeHUs] MEHe:KMeHTa, ITO:

a) mpolecc o0ecreueHus JOCTHKEHHs OpTraHU3aleil CBOUX Iienen

0) COBOKYITHOCTh HOPM U IIEHHOCTEH 0OIIecTBa, a TAK)Ke CAHKIUHU, IPUMEHSEMBIE B T[S

HX OCYLICCTBJICHUS

B) CIIOCOOHOCTH CO3HATEIBHO PETYIUPOBATh U U3MEHATh YCIOBUS
25. Ha 4yeM ocHOBaHbI a/IMUHMCTPATHBHbIE METOJbl YIIPABJIEHYECKOI0 BO3/AeiicTBUSA

Ha nmepcoHan?

a) Ha BJIACTH, IUCUUILINHE, B3bICKAHUSX
0) Ha BIacTH
B) Ha BJIACTH, AUCIUIUINHE



26. Kakoii npuHIUN He JIEKUT B OCHOBe (JOPMUPOBAHUS CHCTEMbI YNPABJIEHUS Ye-
JIOBEYECKMMH pPecypcamMu:

a) IPOrPECCUBHOCTD

0) alalITUBHOCTD

B) HAy4HOCTh

I) IVIAHOBOCThH

27. Ilpuka3s siBasiercsa GopMoii:

a) pacnops/ANTeIbHOI0 BO3/1elCTBHSA

0) OpraHu3aIMOHHOTO BO3JCHCTBUS

B) IMCUHUILIIMHAPHOTO BO3CHCTBUS

28. Jlasi kKaKoro MeToJa ynpaBJjeHHs] MEPCOHATOM XapaKTepHO o0palieHHe K BHYT-
PeHHeMY MHPY 4YeJI0BeKa, ero JUYHOCTH, HHTEJIEKTY, YyBCTBa, 00pa3aM M NOBEJIEHHUIO C
TeM, YTOObI HANMPABUTH BHYTPEHHUIl MOTEHIHAJ YeI0BeKAa HA pellleHHe KOHKPETHBIX 3a-
a4 npeanpusTUs:

a) COIIMOJIOTUYECKOTO METO1A;

0) SKOHOMHUYECKOTO METO/Ia;

B) a/IMUHHACTPATUBHOTO METO/IA;

I) ICUXOJIOTHYECKOI0 MeTOAa.

29. OcHOBHBIMH (PYHKIHMSAMH CUCTEMBI YIPABJIEHUS EPCOHAJIOM SIBJSIIOTCS:

a) aHAJIN3, TUTAHUPOBAHWE, MOTHBAITUS U KOHTPOJIb;

0) y4er, ayauT, IJIaHWPOBaHKE, TPOrHO3UPOBAHKUE, KOHTPOJIb,

B) IVIAHUPOBAaHME, OPTaHU3alUsl, MOTHUBAIUS, KOHTPO.Jb, PeryJHPOBaHUE;

I') IJIaHUPOBAHUE, TPOTHO3UPOBAHUE, OpTraHU3aIUsl, MOHUTOPUHT, KOHTPOJIb.

30. KonTpoJib B opraHu3anuu, ¢ TOUKH 3peHUus MeHe:KMeHTa, 3TO:

a) mporiecc oOecreueHus: JOCTIKECHHS OpTaHu3aIuell CBOUX IeIei

0) COBOKYITHOCTh HOPM U IIEHHOCTEH 00IIEeCTBa, a TAK)KE CAaHKIIMH, PUMEHSIEMBbIC B 1IETIS
UX OCYIIECTBIICHUSA

B) CIIOCOOHOCTH CO3HATEIBHO PETYIUPOBATH U U3MEHSATH YCIOBUS

31. K HOpMAaTHBHBIM JOKYMEHTaM B 00/IaCTH yIpaBJIeHHs NEPCOHAJIOM, IPUHUMAe-
MbIM Ha ypoBHe Poccuiickoii @egepanum OTHOCATCS:

a) 9TUYECKHM KOJIeKC NoBeIeHUsI pa0OTHUKOB OpraHU3aluu:

0) KOJJIEKTUBHBIN JIOTOBOD;

B) TPya0Boii koaekce Poccuiickoii @enepanumn;

T') [I0JIO)KEHHE O TMIEPCOHAJIE OpPraHu3aluu.

32. OcHOBHBIE MPaBHJIA MOUCKA, 0TOOPA, HAliMa, aJanTallil 1 MOTHBAIIMHU TEPCOH a-
JIa OPraHu3alMu onpeaeIeHbl:

a) B KOJUIGKTUBHOM JIOTOBOPE;

0) B TpynoBoM kozekce Poccuiickoit denepanuu;

B) B 9THUECKOM KOJIeKCe MOBEACHUS PaOOTHUKOB OpPraHU3alIlNu;

) B MI0JIOKEHHUH O MePCOHAJIE OPTraHU3AINH.

33. Kakue 10KyMeHTbI He OTHOCATCS K HOPMATHBHO-MeTOAMYecKoi 6a3e?

a) HOPMBI BPEMEHH;

0) MeToAMYECKHE YKa3aHUS;

B) (eepasIibHbIC 3aKOHBI;

I') pa3bsICHEHMUS.

34. YpoBeHb 0e3padoTHIIBI HAXOAUTCS IyTeM COOTHECEHHUsI CJIeAYIOIUX MoKa3aTeeii:

a) KoJ-Ba 6€3pabOTHBIX U TPYJOCTIOCOOHOTO HACETICHHUS

0) K0.1-Ba 0e3pa00THBIX U IKOHOMHYECKU AKTHUBHOI'0 HACEJIeHUS

B) KOJI-Ba 0€3pabOTHBIX U TPYAOCIIOCOOHOTO HACEJIIEHUS B TPYAOBOM BO3pacTe

35. 3aHATHIMH 10 3aMAJAHBIM CTAHIAPTAM He SIBJISIOTCS (2 MPaBUIbHBIX 0TBETA):

a) CTYIeHTBhI IHEBHOI'0 OT/Ae/ICHUS

0) yuammecs mkoa crapue 16 jer



B) paboTaromue o KOHTPAKTY crapiie 18 mer
I') CaMO3aHsThIe
36. Cucrema 001IeCTBEHHBIX OTHOIIIEHUI B COTJIACOBAHUM UHTEPECOB padoToaareliei

U HaéMHOI1 padoyeii cuJIbI:

a) PBIHOK TpyAa

0) KOJUIEKTUBHBIN JOTOBOP

B) TPYZIOBbIE OTHOILIEHUS

37. He siBasieTcsl Cy0beKTOM PbIHKA:

a) TOCyJ1apCTBO

0) paboTomaTenp

B) HaéMHbIE PaOOTHUKHU

I) HHCTUTYTHI NOBbIIIAIOIIHE KBAJIH(PUKALNIO

38. Jl1st 3TOro cerMeHTa PpbIHKA TPyJda XapaKTEPHO COPEBHOBaHHE PAGOTHHKOB sl

3aHATHUA Ol'[pe}]e.]'lél-[HI)IX paﬁoqnx MecT. B ero ocHoBe J1eXKHUT rOpM30HTAJbHAsA U BEPTHU-
KaJIbHast BHYTPCHHAA MOOMJILHOCTb.

a) BHYTpU(UPMEHHOIr0 PbIHKA TPyaa

0) BEepTUKAIBHOTO PbIHKA TPy/Aa

B) BTOPUYHOTO PHIHKA TpyAa

I') BHEIITHETO PbIHKA TpyJa

1) 000COOJIEHHOTO PBIHKA TPY/Ia

39. MeToa nmpoBeieHNs MOJUTHKHN 3aHATOCTH, OTHOCAIIUICS K KOCBEHHOMY BO3/€ii-

CTBHIO:

pbI:

a) TPyJI0BO€ 3aKOHOIATEIbCTBO

0) puHaHCOBAs MOJIUTHUKA

B) (puicKaybHas MOJTUTHKA

40. K maccuBHOMY THITy BO3/IeiiCTBHSI TOCyIapCcTBA HA 3aHATOCTb OTHOCSATCS

a) couMaJbHas MOMOIIb He3aHATOMY HACeJIeHUI0

0) CTUMYJIMPOBAHHE CIPOCa U MPEJIOKEHUS TPy/ia

B) MEpBI IOMOIIU PErHOHAM

41. K akTHBHOMY ToCyJapCTBEeHHOMY BO3/I€liCTBHIO HA 3aHAITOCTH HEe OTHOCSITCH Me-

a) IpOBEeJICHUE 0OIIECTBEHHBIX PabOT
0) CTUMYTUPOBAHKME CAMO3aHSATOCTH
B) MEpBI IOMOIIU PErHOHAM

r) couaJbHas MOMOIIb

OIIK-4

42. Kakasi agantauus cBsi3aHA ¢ BKJIIOYeHHeM Pa0OTHMKA B CHCTEMY B3aMMOOTHO-

IIeHUH KOJIJIEKTHBA C ero TPAAUIUAMUA, HOPpMAMHU KU3HHU:

a) npodeccuoHanbHas aganTaius;
0) COIMATIBHO — MICUXOJIOTMYECKAsl alanTalNsl;
B) MCUXO(MU3NOIOTHYECKAs aAanTaIlus;

I') TpyJ1OBasl.
43. K kakoMy BHYy aJanTalid OTHOCHTCS NpoLecC NPUBBIKAHUS Pa0OTHHKA K KOJI-

JICKTHBY?

a) K oOIIel aganTamuu;

0) K YaCTHOM ajanTaIiuu;

B) K COIMAJIbHOW ajanTanuu;

T') K MpodecCUOHATBHON a/lanTaIuH.

44, B yeM 3aKJII0YAETCA CONHMAIbHO-IICUX0JOrHYECKHI ACIEeKT afanTauun?
a) MPUCTIOCOOTIEHNE K HOBBIM (DU3UYECKUM U IMICUXOJOTHIECKIM HArpy3KaM



0) npucnocod/ieHNe K OTHOCHTEJIBHO HOBOMY COLIMYMY

B) YCBOGHHE POJIM M OPTaHU3AIMOHHOTO CTaTyca paboyero MecTa B CTPYKType OpraHu3a-
1007031

45. JIns ycKopeHus nmpouecca aianTaiui HOBOro COTPYAHUKA He00X0AuMO:

a) MO3BOJIUTh EMY CAMOCTOSITEIILHO BO BCEM pa3o0paThCs

0) MO3HAKOMUTD €ro co crneun (Kol OpraHu3auuu U ¢ COTPYAHMKAMM

B) OCTOSTHHO KOHTPOJIMPOBATh €r0 paboTy U J1aBaTh OLIEHKH U COBETHI

46. Kakue 1Ba HanpaBJ/ieHHs] aJanTAallUd BbIIEJISIOT B YIPABJEHHH YeJI0BeYeCKUMH
pecypcamu?

a) nepBUYHasi, BTOPUYHASA

0) hbyHKIMOHANIbHAS, CTPYKTYpHAsI

B) OCHOBHAs1, BCIIOMOTaTeIbHast

T') BHEIIHSS, BHYTPEHHSS

1) sIBHAsl, CKpBITas

47. Kakol M3 nepeyHcIeHHbIX IIYHKTOB ABJSETCS HE00X0AUMBbIM YCJIOBHEM OpPraHM-
3alMd KOJIJIEKTHBA M CYIIECTBEHHBIM (PAKTOPOM OPraHU3alMOHHO-aIMUHUCTPATHBHOM
ajanrauuu?

a) HACTPOEHUE KOJUICKTUBA

0) TpaaMuMM KOJLJIEKTHBA

B) MOPaJIbHO-TICUXOJIOTHUECKUN KITUMaT

48. HoBblii COTPYAHHUK NMPHUXOIMUT B OTHeN, Ile Bce PA0OTHHKH JABHO 3HAKT JAPYr
Apyra 4 NPHUBBIKJIM padoTaTh B KoMaHae. OHU He CTPeMATCH 00IIATHCH C HOBHYKOM,
NPeANOYUTAs CHAYaJIa K HeMy npucMoTperbes. C Bamneil ToUKkH 3peHusi, KaK J0JKEH I0-
CTYNUTh PYKOBOJAUTEIb B MOJ00HOMH CUTyallMU?

a) HA3HAYMTH OJHOI0 U3 COTPYAHHUKOB HACTABHUKOM HOBMYKA U MONPOCUTH NOMOYb
aJanTHPOBATHCH

0) ormekaTh HOBUYKA, KOHTPOJUPOBATH €r0 JIEHCTBUS U 3alllMIIATh OT KPUTHKHU JAPYTUX CO-
TPYIHUKOB

B) HE BMEIIMBATHCA B MIPOLIECC a/lanTallii, YTOOBl HOBUYOK CaM pelia CBOU MpoOIeMbl

49. OCHOBHO# JOKYMEHT, perjiaMeHTHPYIOIMA Ha3HAYeHHe M MeCcTO PadoTHHKA B
CHCTeMe YIIPaBJIeHUs1, ero (PyHKIHOHAIbHbIE 00S3aHHOCTH, IIPaBa, OTBETCTBEHHOCTh:

a) J0JI’)KHOCTHASI MHCTPYKIIUS;

0) mTaTHOE paclUCaHKE,

B) IOJIOXKEHHUE;

r) TapudHas cucrema.

50. CBoeBpeMeHHOe NMPHHSITHE U BBINOJHEHHE pPellleHUil, 32 onpeeéHHOe BpeMmsl,
KOTOpOe 3aTPpavyeHo Ha cOop U 00padoTKy HHGOPMaNUK B YIIPABJIEHUHN HA3BIBAKOT:

a) ONepaTUBHOCTHIO;

0) ONTUMAJILHOCTBIO;

B) 3((pEeKTUBHOCTHIO;

T') CTa0MIIBHOCTHIO.

51. YacTh nmepcoHaia, NpOXoAsas MJIAHOMEPHYI0 MOATOTOBKY /ISl TOT0, YTO0BI 3a-
HATH padoune MecTa 00Jiee BHICOKOH KBAJIM(PUKALMN:

a) pabouas cuia;

0) pabouue;

B) pe3epB KaJpoB;

52. llpnopuTeTHbIi BHA NpodeccHoHATBHOr0 00y4yeHusi padoTHukoB B Poccuu B ye-
JIOBHSAX CTPYKTYPHOMH NEePeCTPOMKH IKOHOMHKH:

a) nepenoaroroBKa

0) nepBOHayaJIbHas MOATOTOBKA

B) HIOJIy4€HHE BBICIIEro Mpo(ecCHOHANBHOr0 00pa3oBaHus

r) 00y4eHre BTOPBIM M CMEXKHBIM ITpoeccusiMm



53. YpoBenb 00uieii U npodeccunoHaTbHON MOATOTOBKYU, MO3BOJISIOMIMNA aJeKBATHO
pearupoBaTh HAa W3MEHAOLIHeCs] TPeOOBAHUSI KOHKPETHOIr0 pado4yero Mecra MM BbINOJI-
HsIeMOi padoThI

a) oOpazoBaHue

0) 3HAHUSA

B) KOMIIETEHTHOCTh

T') T0JKHOCTD

54. Ilpomecc ycoBepIIEHCTBOBAHMS MOPAJIbHBIX, ICHXO0JOITHYeCKUX, COLMAJIBHBIX,
npogeccnoHANBHBIX U (PU3NYECKNX Ka4eCTB JUYHOCTH B UX eJUHCTBE — ITO:

a) TyXOBHO€ Pa3BUTHE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHUE JIMYHOCTH;

B) FTAPMOHUYHOE Pa3BUTHE JIMYHOCTH;

I) npoeccuoHalIbHOE Pa3BUTHE JTUYHOCTH.

55. B ueM 3akJ/r04aercs Heb Pa3BUTHS YeJOBeYeCKHX pecypcoB?

a) odecrieyeHUe OPraHMU3alUM XOPOLIO NMOATOTOBJIEHHBIMM PAa0OTHUKAMHM B COOTBET-
CTBMH C ee LeJISIMH M cTpaTerueil pa3spuTus

0) obecrieueHne opraHu3aly HEOOX0AMMOM pabodeil cuoi ¢ MUHUMAaJIbHBIMU U3JEPIK-
KaMH 1 B MUHUMAJIBHBIC CPOKHU

B) o0ecrieueHre opranu3alnuyu pabOTHUKaMH, KOTOpPbIe HE CMOTYT €€ OKUHYTh B CBSI3H C
y3KOH crieruanu3anyieil U HalmpaBIeHHOCThIO0 paboThI

r) obecrieyeHNe OpraHu3aluy IpeJaHHbIMA PaO0OTHUKAMHU, TJIaBHOE JJIsi KOTOPBIX — KOp-
HOpaTI/IBHI)II\/'I AYX U KOJIJICKTUBHBIC JOCTHUKCHHA, BOCIIUTAHUEC ITPEAAHHOI'O pa6OTHI/IKa

56. JI1s1 M3J10:KeHUsI M Tiepeaayn 00JbII0ro 00beMa TeOPeTHYECKUX U MeTOTUYECKUX
3HAHUN B CKATble CPOKH HAMJIYYIIIAM 00pPa30oM MOJAXOAMT:
a) JIeToBas Urpa
0) ceMuHap
B) JIeKLUSA
T') HACTaBHUYECTBO

57. Ucxoas U3 KaKUX KpUTEpHeB MOKHO OIEHHTH MPOrpaMMy o0y4yeHHsl HA YPOBHe
opraHusanum?

a) CTereHb MPUBIIEKATEIHHOCTH IJISl COTPYAHUKOB, MPOLIEAIINX KypC 00ydeHUs

0) mocneayroe MO3UTUBHBIE U3MEHEHHSI TOM MM HHOW OpraHU3allMOHHON (QYyHKITUN
B) CTOMMOCTD 3aTPAaT, CBA3aHHbIE ¢ 00y4eHHeM NepCcoHAaNa, ¢ KOJIUYeCTBEeHHbIMU pe-
3yJbTaTaMHU PadoThl COTPYAHMKOB

58. OGyueHue nepcoHaJja - 3T0:

a) mpouecc U pe3yJbTAT YCBOCHUS CHCTEMATH3MPOBAHHBIX 3HAHU I, YMEHUI, HABbI-
KOB M CIIOCO0OB NMOBeIeH s, He00XOAMMBbIX /IJIsl BLINOJHEHUS TOH WM MHOH PadoThI

0) LeeHanpaBiIeHHO OPraHW30BaHHBI, TUTAHOMEPHO M CUCTEMATHYECKH OCYIIECTBIIs e-
MBIi1 TIpolIecC OBIAICHUS 3HAHUSMU, YMEHUSIMH, HABBIKAMU U crioco0amMu 3PPeKTUBHOTO 00111 e-
HUS

B) pacUIMpEHUE WIH YCIOKHEHHUE 3a7]aud B PaMKax 3aHUMAeMOU JTOMKHOCTH

59. IlepenoAroToBKa Kajpos - 3T0:

a) o0y4yeHHe KaJpOoB C LeJbI0 OCBOCHHS HOBBIX 3HAHUI, YMEHHUI, HABBIKOB B CBSI3H C
OBJIaJICHHEM HOBOI1 mpodeccueil NJIM M3MEHUBIIMMHUCH TPEOOBAHUAMH K COACPKAHUIO
TpyAa

0) 1ieneHanpaBIeHHO OPraHU30BAHHBIN, TNIAHOMEPHO U CUCTEMAaTHYECKH OCYILECTBIIsAE-
MBI TIpOLIeCcC OBNAJACHUS 3HAHUSIMU, YMEHUSIMH, HABBIKAMU

B) 00ydeHHe KaJIpoB C IIeJIbI0 YCOBEPIIEHCTBOBAHMSI 3HAHMH, HABBIKOB B CBSI3U C POCTOM
TpeOOBaHUH K MPO(ECCHH WK MOBBIIIEHUEM B JIOJKHOCTH

60. IToBbIlIeHUE KBAIM(PUKALINH KAPOB - 3TO:

a) oOy4yeHHe C 11eJIbI0 OCBOCHHUS HOBBIX 3HAHUM, YMEHMI, HABBIKOB B CBSI3U C OBJIAZICHUEM
HOBOH mpodeccueil nin N3MEHUBIIUMUCS TPEOOBAHUSAMH K COJIEPKAHHIO TPYya



0) OCBOCHHE CMEXHOM C OCHOBHOM CIEIUATbHOCTBIO 001aCTH 3HAHUI
B) 00y4eHHe KaJpPOB € 11eJ1bI0 YCOBEPIICHCTBOBAHUS 3HAHUMH, YMEHH i, HABBIKOB B
CBSI3HM C POCTOM TPeOOBaHHUI K NPo(eccCH MU MOBBIIIEHUEM B J0JIAKHOCTH
61 IIpon3BOACTBEHHBI HHCTPYKTAXK - 3TO:
a) MAaCCUBHBIN METO 00Y4€HUs1, UCIIOJIb3YEMbIN Ui U3JI0KEHUSI TEOPETUUECKUX 3HAHUH,
MIPaKTUYECKOIO OIbITa
0) Metox 00y4eHus1, TPy KOTOPOM HOBBIN COTPYTHUK, 03HAKOMHBIIHUCH C ONMCAHUEM OP-
TaHW3aIUOHHOM MPOOIEMBI, CAMOCTOSITETIHFHO aHATU3UPYET HH(OPMAITUIO H IIpeyIaraeT coocT-
BEHHbBIE pElICHUs TPOOJIEMHON cUTyaluu
B) METO/] BHEIPOU3BOACTBEHHOT'O O0yUYEHUS
r) BBeJleHHe B CIIEIUATbHOCTD U aJaNTALMS HOBOI0 COTPYAHHUKA
62. Ykaxurte HauboJiee NpaBUJILHOE ONpe/iesieHie Kapbephbl:
a) CIIyKEeOHBIN POCT, HEYKJIIOHHBIN MMOBEM IO CTYIIEHSIM OpraHU3alMOHHON HepapXxuy;
0) 0coO3HAHHOE OTHOLIECHHE YeJI0BeKa K COOCTBEHHOMY JABUKEHHIO N0 CTyNeHsIM Mac-
TepcTBa B M30paHHOI cepe KeATEILHOCTH;
B) MEXaHU3M, IIOCTENIEHHO MPUBOAIINN K HEIEECIIOCOOHOCTH, a MMOTOM U K HEBMEHSEMO-
CTH, €AVHBIN JUIsI pyKOBOJIUTENEHN BCEX PAHTOB.
I') OTHOLIEHHS] MEXIY 4YiIeHaMH OpraHu3allid, OCHOBAaHHBbIE Ha paclpeesieHud MaTepHu-
aJIbHBIX U HEMaTepuaIbHbIX OJar.
63 UTo Takoe «poTanus mepcoHanarn?
a) OLIEHKAa U CpPAaBHEHUE PE3yJIbTaTOB AEATEIbHOCTH PAOOTHUKOB OpraHU3alluu;
0) arTectanusi paOOTHHUKOB OpraHU3AIINH;
B) ohopmiieHHE paOOTHHUKA HA COOTBETCTBYIONIYIO TOJDKHOCTH;
r) mepemenieHne padOTHHKOB, HEOOXOAUMOEe B KOHKPETHO CJIOKMBIIUXCH 00CTOSI-
TeJbCTBAX.
64. BekTOpbl Kapbepbl XapaKTEePU3YIOTCS KaK:
a) KJIaHOBBIN, OIOPOKpPATHUECKUH, TPEANPUHUMATENbCKIN, KOHKYPEHTHBIH;
0) rOPU3OHTAJIBHBIN, BEPTHUKAJbHbII, HUCXOAAIMIA, Napa/uleJbHbIi, HEHTPOCTPEM H-
TeJbHBIN;
B) 3aKOHHBIN, SKCIEPTHBIHN, Xapu3MaTUUECKH1, OCHOBAaHHBIN Ha BO3HAPAXKJICHUH U HA Ha-
Ka3aHHH;
I') KJIAaCCUYECKUH, HEOKITACCHUECKH, CETEBOM;
1) IPaBUJIBHOTO OTBETA HET.
65. Il.1aHupoBaHNe MCMOJIb30BAHNUS MEPCOHAJIA OCYLIECTBJIsIETCS ¢ MOMOIIBLIO pa3pa-
00TKM
a) 10JIKHOCTHBIX HHCTPYKIM
0) r1aHa 3aMeIeHus ITATHBIX TOJDKHOCTEH
B) IITATHOTO PaCIUCaHUS
T') ycTaBa OpraHu3aluu
1) KapbeporpaMmm
66. Executive search ("oxora 3a royiopamu") - 310:
a) nepeMaHUBaHHE KOHKPETHBIX COTPYIHUKOB U3 APYrUX KOMIAHU
0) moa0Op PYKOBOJAAIIUX COTPYTHUKOB
B) II€JICHAIIPABJICHHBIN MOUCK BHICOKOKBATU(UIIMPOBAHHBIX CIEIIUATMCTOB (BO3ZMOXKHO,
PEeNKOH CrelualbHOCTH W/HUIH TOTI-MEHEKEPOB) U COOTBETCTBYIOIIUM OIBITOM pabOThI
67. B opranmsanuio, rae Her coocrBeHHoii HR-ciyx0b1, Tpedyercs AupeKTop no Mmap-
keTuHry. Kakoii u3 MerogoB ero noncka npeacrasiasercs Bam nautonee 3¢pdexkruBabiM?
a) pa3MmeleHre oObsIBICHUI 0 BaKaHCUU B MHTEPHETE
0) pa3mMerieHne 0ObABICHUN O BaKaHCHH Ha KaOeJIbHOM TEJIeBHICHUH
B) o0palleHue B PEKTYTHHI0OBOE areHTCTBO
68. MapkeTHHI NepcoHAJIA - 3TO:



a) BUJ JESITEIbHOCTH, IPETyCMaTPUBAIOIINI KOMILJIEKC MEPOIIPUATUN IO COOIIIOAEHUIO
IIPaBOBLIX HOPM U OpI‘aHI/I3aL[I/IOHHO-HCHXOJIOI‘H‘-IGCKOﬁ moAACPIKKE CO CTOPOHBI AAMUHUCTPALIUNA
IIpY YBOJIBHEHUU COTPYIHUKOB

0) BU/]1 yIIpaBJIEHYECKO /1esiTeJIbHOCTH, HANPABJIEHHOM Ha oNpeeieHUe NOTPEOHOCTH
B IIepPCOHAJIe, MCTOYHMKOB, IyTell MOKPBLITHA 3THX MOTPeOHOCTel U onpeaeleHHe 3aTpar,
CBSI3AHHBIX C 3TOM e TeJIbHOCTHIO
B) BJIaJICHUE CUTYalle Ha pbIHKE TPYAa Ul ONPEJesIeHUs TOTPEOHOCTEN B ClIEUAINCTaX
JNCPUIMTHBIX CIICIIUATBHOCTEH
I') BUJI I€ATEIBHOCTH TI0 YIIPaBJICHUIO IEPCOHAIIOM, UMEIOLIUH LIETIbI0 Pa3BUTHE YEIOBEYe-
CKUX Kau€eCTB, TAJIAHTOB, 3aJI0)KEHHBIX OT MPUPOIbI WIIK IPUOOPETEHHBIX B MPOLIECCE MPAKTUYE-
CKOM JIeATENbHOCTH
1) BUJT YIIPAaBJIEHYECKOH 1eATEIbHOCTH, HAIIPaBJICHHOM Ha U3y4eHHE BO3ZMOKHOCTEHN caMmo-
ro paboTHHKA
69. Kakoii BuA cTpaTeruu ynpasJieHHsl TEPCOHAJIOM MOKeT ObITh PeKOMeHJI0BaH
NpeANPUSITHAM, He PACTO0JIATAI0IIUM A0CTATOYHBIMH (UHAHCOBBIMH pecypcamu?
a) cTpaTerus UMIOpTa;
0) apeHHas CTpaTeTHus;
B) ayTCOPCHHT;
I) cTpaTerus caMmoodecne4eHus.
70. Ilpu cmeHe KaAPOBOIi cTpaTerun HamboJibllee 3HAYEHHE MPHOOPETaET CJeaylo-
M IPUHIUI YIIPABJICHUS MEPCOHAIOM:
a) peaTMCTUIHOCTb;
0) 3aKOHHOCTb;
B) THOKOCTbD;
T') OTKPBITOCTb.
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71. Kakue MeponpusiTHsi He OTHOCATCH K PeKPYTHHTY?

a) MOWCK MepcoHaa;

0) npoBeieHNEe ATTECTALMH;

B) OTOOp MepcoHaa;

r) HaéM TiepcoHaa.

72. «[TaccuBHAsI TEXHOJIOTHS» TMOUCKA MPEINOJaraeT HHUIUATHBY CO CTOPOHBI:

a) caMoro padoTHHMKA;

0) cimyxObl IepcoHala MPEaIPUITHS;

B) CAMOTO MPEANPHSTHUS;

T') IPaBUJIBHOTO OTBETA HET.

73. UTo TaKkoe «ayTCOPCUHT MepcoHana»?

a) cTparerusi ynpaBjieHUsI MEePCOHATIOM, OCHOBAHHASI HA MCMOJIH30BAHUH TPEANpH-
SITHEM MOTeHIMAJIA APYTUX OPraHu3anuii;

0) MeToA yIpaBieHHs! IEPCOHAIIOM;

B) IPUHIIMIT YIIPABICHUS IEPCOHATIOM;

T') IPaBUJIBHOTO OTBETA HET.

74. «ITaccuBHAsI TEXHOJIOTHS» MOUCKA MPeINoJaraeT HHUIUATHBY CO CTOPOHBI:

a) caMoro padoOTHHKA;

0) ciry>kObI IepcoHana NpeArnpHUsITUS;

B) CAMOTO MPEANPUSITHUS;

I') IPaBUIIBHOTO OTBETA HET.

75. Ilpu oTO0Ope KAHIMIATOB HA JOJKHOCTh HAYAJIBHUKA OT/AEJIa MAPKEeTHHIa CJIeay-
eT UCNO0JIb30BATh:

a) «TeXHOJIOTHIO KeCTKOro 0TO0pa»;



0) «TEXHOJIOTHIO YMEPEHHOTO 0TOOPay;
B) CMEIIAHHYIO TEXHOJIOTHIO;
I') IPaBUJIBHOTO OTBETA HET.
76. BoinosiHeHne padoThl 0 NPIMOMY NPHHYKIEHUIO ITO:
a) PKOHOMHYECKasi MOTHBAIIS;
0) aIMUHUCTPATHBHAS MOTHBALMS;
B) BHYTPCHHSSI MOTHBAIIHS,
T') BHCIITHSS MOTHBAIIHS.
77. Kakyio TeopuI0 MOTHBAIIUM Npeaio:kua A.Macaoy?
a) TeOpHUIO JIByX (PaKTOpOB
0) Teopus OKUTAHUN
B) TeOpHs HepapXHHu MoTpedHoOCTel
I') TeOpus CIIPABEATUBOCTU
1) TeOpUsi MOTpeOHOCTEN
78. K npoueccyajJibHbIM T€OPUSIM MOTHBAIIMH OTHOCATCS:
a) Teopus 1ByX (paktopos ['eprdepra
0) Teopusi OKMAAHM I
B) Teopust ERG Anpaepdepa
79. Kak ycji0BHO Ha3bIBAKOT TeOpUI0O MOoTHBanuu Bukropa Bpyma?
a) Teopusi OKUIAHM I
0) Teopus CIpaBeIITUBOCTH
B) Teopus X, Y
r) nupamuaa Bpyma
80 Kakue ocHOBHBIE (pOPMBI CTUMYJIOB BbIEJIAIOT?
a) NPUHYXKIeHNe, MATepHaJIbHOe MOOoLIpPeHne, MOPaJIbHOe NMOoLIpeHne, CaMOYTBep-
JKAeHue
0) MOpaIbHOE CTUMYJIMPOBAHUE, MaTEPHATHHOE CTUMYJIMPOBaHKE, (DYHKIIMOHAIBHOE CTH-
MYJIMPOBaHKE, CTPYKTYPHOE CTUMYIMPOBAHUE
B) CTUMYJI, MOTUB, TTIOTPEOHOCTH, HYXIa
81. Kakoii n3 HU:Ke MepeYyncIeHHbIX MYHKTOB He OTHOCUTCSI K OCHOBHBIM (hakTOpam
MOTHBALIUM TPyaa?
a) MHTEpeCcHas paboTa
0) MPOJABMXCHUE 1O CITYXKOe
B) YPOBEHb 3apabOTHOM MIaThl
I) CTaxK padoThI
1) yCTIOBUS Tpy/ia
82. Ha kakue iBe Irpynibl N0Apa3aeJsil0TCs COBpeMeHHbIe TEOPUH MOTHBALMHU?
a) KJIacCU4ecKHe, MPOTrPeCcCUBHbBIC
0) conManbHble, SJKOHOMUYECKHE
B) co/iep:KaTe/IbHbIe, MpoleccyalbHble
I') TEOPETHYECKUE, SMITUPUIECKUE
1) Hay4yHbIe, TPAKTHYECKHE
83. CB00G0aHbBIE, 00YCJI0BIeHHbIe BHYTPEHHUMH NMO0Y KICHUSIMH JIelicTBHS YeJI0BeKa,
HANpaBJIeHHbIE HA I0CTHKeHHE CBOUX IleJIeil, peaju3alui0 CBOUX HHTEPeCOB — ITO:
a) CTUMYJIBI
0) MOTHUBBI
B) MOTHBAIIMOHHAS IEATEIHHOCTh
I') HOTpeOHOCTH
1) 1eau
84. Uto 03Ha4YaeT OYKBAJIbHO «CTUMYJI» B MepeBojie ¢ JATHHCKOro?
a) MaTepuaJIbHOE MOOIPEHHE 32 XOPOIIO CAETaHHYI0 padoTy
0) mpuMaHKa JUIsl )KUBOTHBIX, KOT/1a HE00X0IMMO, YTOOBI OHH CAETAIH YTO-THO0



B) OCTPOKOHEYHAs MAJIKA, KOTOPOii MOJATOHAIOT }KUBOTHBIX

85. UT0o0bI BO3HATPAKIeHHE CJIYKHI0 MOTUBHPYIOIIUM (pAKTOPOM HEOOXOAUMO, UTO-
ObI OHO COOTBETCTBOBAJIO:

a) BO3MOYHOCTSIM OpraHU3aI1u

0) LIEHHOCTU COTPYIAHHKA

B) OKHUIAHUSIM COTPYTHHKA

86. I'pynna kayecTB paGOTHHKA B KOTOPYIO BXOAAAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPSIIOYHOCTH, YBa:KeHHE K JHOAIM — 3TO:

a) JUYHOCTHAS;

0) couuanpHasi;

B) aJlanTallMOHHA;

T') KylIbTYpHasl.

87. I'pynna ka4ecTB padOTHHKA B KOTOPYI0 BXOASAT: JIOSIJIbHOCTH, 0€CKOH(IMKT-
HOCTh, CIOCOOHOCTh K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUIaM, CTPeMJIEHHE K JIMIEPCTBY
— 3TO:

a) JINYHOCTHAS;

0) conuaIbHasN;

B) aJlanTalldOHHA;

T') KyJIbTYpHasl.

88. OmnpenesieHne COOTBETCTBHS PA0OTHHKA BAKAHTHOW WJIHM 3aHUMAEMOM T0JIKHO-
CTH:

a) ympasJeHHE TIEPCOHANIA;

0) Habop mepcoHaa;

B) OTOOp TEpCoHaa;

I') OLleHKA MepcoHaJia.

89. ATTecTanus nepcoHajia - 3To:

a) aHaJIM3 3aTpar, CBA3aHHBIX C HAlIMOM IepcoHaa;

0) LeneHanpaBIeHHbIN MPOIecC UCCIeI0BaHUS TPYI0OBOM MOTHBAIIMH MIEPCOHANIA;

B) LleJIeHANIPABJIEHHBIH NpoLecc YCTAHOBJIEHHS COOTBETCTBHS Ka4eCTBEHHbIX XapakK-
TePUCTHK MEPCOHAJIA TPeOOBAHMAM /I0JZKHOCTH WM padoyero Mecra;

') ycTaHOBJIEHUE (DYHKIITMOHAIBHOM pOJI paOOTHHUKA

90. Kakoii n3 HH:Ke NepeuyrcIeHHbIX MeTO/I0B OlleHKH SIBJIAeTCH LHEeHTPAJbHbIM B 3a-
najHoM BapuanTe arrecranuu (performance appraisal)?

a) OIleHKA M0 KJI04YeBbIM NMOKa3aTe M 3P PeKTHBHOCTH AeSITeJIbHOCTH;

0) SKCIepTHas OlICHKA;

B) METO/] TIONIAPHOTO CPaBHEHUS

91. Kakoii U3 HUKe NMepevyucJeHHbIX MYHKTOB OrPAHUYUBAET MPOLECC OLEHKH Mep-
coHaja?

a) eIMHOOOpa3ue MeTO/10B OlIEHKMU;

0) 0JHO3HAYHOCTH 3aBUCUMOCTH MEXIY OLIEHKON U JIeSTEIIbHOCTBIO;

B) pa3nuuue npeacTaBieHuil 06 3pPEeKTUBHOCTH OLIEHKH;

92. Koraa HaJ0 NpoBOANTH ATTECTALIMIO MIePCOHAJIA:

a) KorJa MepcoHaj HaJlo COKPaTHTh;

0) Koraa nmepcoHajJ Ha/J0 OLEHUTD;

B) KOT/Ia HaJI0 MIEPEXOUTh Ha HOBYIO CUCTEMY OTLIATHI TPYAQ;

T') KOT/Ia HaJ0 IOMEHSTh CTPYKTYpPY KOMITAaHUH

93. MeToJ O1leHKH NepCcOHAJIA, MPEeINoJIAralomuii MICbMEHHBIH WM YCTHBIH T0KJIA/A
€ aHAJIM30M BBITIOJIHEHHS IIaHa Pa0OThI M JUYHBIX 005132TE/IbCTB, HA3bIBAETCS:

a) aHKeTHBbI| ONPoc;

0) SK3aMeH;

B) CaMOOIIEHKA;

I') IapHbIE€ CPABHEHNUS;



1) caMOOTYeT

94. MeToa, NO3BOJISIOIINI BHISIBUTH HAWUBBICIHINE PEHTHHIM PA3JINYHBIX COTPY/IHH-
KOB M0 TOMY WJIM WHOMY IMOKA3aTeJI0 OLlEeHKH, Yepe3 MOcCje0BaTe/IbHOe CPABHEHHE CO-
TPYAHHUKOB JIPYT € IPYTrOM HA3bIBAETCS METO/OM ...

a) ONAPHOI0 CPABHEHUSA

0) MPUHYAUTETBLHOTO paclpeaeIeHUs

B) aIbTCPHATHBHBIX XapaKTEPUCTUK

I') YIOPSA0YEHUS PAHTOB

1) YOpaBJIEHUS 10 LENSIM

95. HecooTBeTCcTBHE PAOOTHHKA 3aHUMAEMOI TOIZKHOCTH OTpeaessieTcs:

a) Mo pe3yJbTaTaM aTTeCTALMM;

0) HEenoCpeACTBEHHBIM PYKOBOIUTENIEM;

B) MEHEDKEPOM TI0 paboTe € IEPCOHAIIOM;

I') TUPEKTOPOM.

96. UTo Takoe «KOHTPOJLIHHT MEePCOHAIA»?

a) aJianTaius nepcoHana;

0) mouck, 0TOOp, HAeM TMepCcoHaa;

B) BBISIBJIEHHE, YU€T, OLIEHKA U CPABHEHHUE Pe3yJIbTATOB JIeSITeJIbHOCTH MEPCOHANA;

') CTHMYJIUPOBAHUE JCSITSILHOCTH MIEPCOHAA.

97. OCHOBHBIM JOKYMEHTOM, NMOATBEPKIAIOIIUM 3aBepPIIEHNEe ATTECTANMU, U 0CTAI0-
UMCS Y Pa00THUKA, SIBJISIETCS:

a) aTTecTallMOHHBIN JIMCT;

0) MPOTOKOJI 3aCeIaHUsl ATTECTAIIMOHHON KOMHUCCHH;

B) rpaduK MPOXOKACHUS aTTECTAIHH;

T') M0JIOKEHHE O MPOBEICHUHU aTTECTaLlUU.

98. CocraB W CONMOAYMHEHHOCTH B3aMMOCBSI3AaHHBLIX 3BeHbeB (MoJpa3aeaeHuid)
ynpaBJeHHs:

a) ColMAJIbHASI CTPYKTYpa;

0) posieBasi CTPYKTYypa;

B) OPraHHU3alHOHHAS CTPYKTYPA;

r) GyHKIIMOHAIBHAS CTPYKTYpa

99. Cxema pa3zjesieHusi ynpaBjeH4ecKHUX QYHKUHHA MeKIy PYKOBOJCTBOM M OT/HeJIb-
HBIMH NO/IPa3/ieJIeHUsIMU:

a) OpraHu3aluoHHAs CTPYKTYpPa;

0) poneBasi CTPyKTYpa;

B) collMajbHas CTPYKTYPA;

r) QyHKIHOHAJbHAS CTPYKTYpAa.

100. Oprann3zaunnoHHas KyJbTypa XapaKTepu3yercsl KakK:

a) KJIaHOBas, OIOPOKpaTHUYeCKAasl, IPeANPHHUMATEIbCKAS, KOHKYPEeHTHAs;

0) ropu30OHTaNbHAs, BEPTUKATIbHAS, HUCXOIAIIIas, apajuleNibHasi, IEHTPOCTPEMHUTENbHAS;

B) 3aKOHHAs, DKCIEPTHAs, Xapu3MaTuyecKkasi, OCHOBAaHHAsl HA BO3HArPAKJICHUH U Ha HaKa-
3aHUU;

T') KJIaccu4eckasi, HeOKJIacCuuecKas, ceTeBasl.

3.4 Pedepar
OK-5
1.KoHuenuus YmpaBiieHUs 4E€JIOBEUECKUMHU PECYpCaAMU
2.00bekT u cyobekT YUP Ha pasnmuyHbIX YpOBHSIX yIpaBieHHs (Tpearpu-
SITUE, PETHOH, TOCYIapCTBO).
3.YnpasneHue yenoBeueckumu pecypcamu B AIIK.
4.OpranuzaliMOHHOE MOBeAeHHE B cucteme Y YP.



5.Cucrema TpyoOBBIX OTHOIIEHUH B YUYP.

6.AnTukpusucuoe YUP.

7.MexnyHapoaHble OpraHu3alnu Tpyaa.

8.Murpanunonnas noiautrka Poccun.

9.IlporHo3upoBaHue YUCIEHHOCTH U NMPOHECCUOHATBHONW CTPYKTYPhI YEJIOBE-
YECKHUX PECYPCOB.

10.Tennenuuu Tpynoobecneuenus B Poccum na nepuop g0 2050 r.

11.I'noGanu3anus: couuaibHble MOCIEACTBUS U BO3JEHCTBUE HA PHIHKU TPY-
na.

12.ConmanbHblii 1 PKOHOMHYECKUN KOHTEKCT TPYI0BOM MUTpanuu (BHYTpEH-
HEW M BHEIIIHEH).

OIIK-4

13.ITonutnka YYP.

14.Kv3HeHHbIM LUK opranu3anuu u YYP.

15.MapKeTHHT 4eJIOBEYECKUX PECYPCOB.

16.Aytcopcunr u ayrcra@uHr.

17.KoMmmeHcanmoHHbIN MEHEHKMEHT B cucteMe Y UP
18.dyHKIMK YIIPABIICHHS Y€JIOBEUSCKUMHU PECYPCaAMHU.
19.KoprniopatuBHas colrajibHasi OTBETCTBEHHOCTh OU3Heca.
20.Br160p ctparerun YYP.
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21.ITnannpoBaHue MOTPEOHOCTH B YEIOBEUYECKHUX pECypcax.

22KopriopaTuBHBIC CHCTEMbI MOTHBAIIUU TPY/IA.

23.IlpodeccuonanbHoe 00yueHre pabOTHUKOB Ha peanpusaTun. KoyduHr,
HACTaBHUYECTBO U JIp.

24.Onpenenenue kKodphUIMeHTa YeT0BEUESCKOTO Pa3BUTHA.

25.KanpoBblii MOHUTOPHHT.

26.YnpapieHue pabouynuM BpEMEHEM.

27.JlenoBas orieHKa pabOTHUKOB (aTTeCTaIus).

3.4. 3agaHus 11l KOHTPOJILHOI PadoThI

. Cucrema ynpaBJleHHs YEJIOBEYECKUMU PECYypCaMH.

. Pa3BuTHE ynpaBiaeHMs 4€I0BEUECKUMU PECYPCAMU: TEHACHIIMN U KOHLIECTILIHN.
. KagpoBast nonuTHka opranuzanum.

. IlnanupoBaHne NOTPEOHOCTH B YEJIOBEUECKUX pecypcax.

. ITon6op, oTO6OP M HaliM MepcoHaIa.

. JlenmoBas OLleHKa NIEpCOHAA.

. YIIpaBieHue JeI0BON Kapbepou.

. Pa3BuTHE uenoBedeckux pecypcos.

. YrpaBnenue npodeccuoHaIbHON ajanTanueii nepcoHana.
10. YopaBnenue KOH(QIUKTAMU U CTpECCaMU B OpraHU3allly.

O 0 I DN W~

3.5 [IpakTHyeckue 3a1a4u



3anava 1. Ha BameM y4acTke yke KOTOPBIH MecsI] He paboTaeT BEHTUISIIIMOHHAS YCTAaHO B-
ka. HauanpHuk 1iexa 00 3TOM 3HaeT, caM JIMYHO B IPUCYTCTBUH pabounx obeIai ee CpouHo OT-
PEMOHTHPOBATh, HO TaK U HE BBIMOJHWI cBoero obemanus. Kak Bbl Oyaere ero KpuTHKOBaTh?

3anava 2. Bel 3amecTuTenb HayalbHUKA OT/ENA, BCE COTPYIHUKHA KOTOPOTO — KEHIIMHEI. B
CHIIY CBOETO XapaKTepa, Wi M0 KaKUM-TO APYrUM IpUYUHAM, Bbl HE HDAaBUTECh HUKOMY B 3TOM
otzene. PykoBoauTens npeaiaraer BaM nepedparbesi B OTAEIbHbINA KaOMHET, HO 3TO OyJeT 3a-
TPYAHATH Bally paboTy, TaT Kak BaM He00XoauMa HH(OpMAIHs, MOCTYNAIOIIas OT OCTAIBHBIX
cOTpyaHHUKOB otena. Kak Bbl noctynure?

3anaya 3. Bama cekpeTapiiia 10BOJIbHO YacTO OMa3/IbIBaeT Ha paboTy U KaX/blil pa3 o0bsic-
HSET 3TO JOCTATOYHO YBAXKUTEIbHON NpUYMHONU. OHA XOpOIIO U OTBETCTBEHHO BBINOJIHSIET BCE
MOpyUYEHUsi, HO U3-3a €€ OIM03/IaHUH Bbl HE BCETJIa YCIIEBAETE BOBPEMS HA4aTh BHINIOJHEHHE Ba-
mux Aen. Bam Obl HE XOTeNOCh €€ YBOJIbHSATh, HO CEr0JIHsI BCE IOBTOPUIIOCH CHOBA. Bbl roBopu-
Te!

3anava 4. Bel nopydaeTe BBINOJIHEHNUE 3a/1aHUSI CBOEMY ITOJUUHEHHOMY, 3Hasi, YTO TOJIBKO
OH B COCTOSIHUU XOPOIIO €T0 BBINOJHUTH. HO BIIpYT BBl y3HAeTe, 4TO TOT MEPENOPYUHII 3a/JaHUE
Jpyromy Juily, U B pe3yibTaTe 3aJJaHue K CPOKY He ObLIO BBINIOJIHEHO. Bl roBopure:

3anmauda 5. Bel oTnanu pacnopsbkeHue, Kacarolieecs perieHus npooiaemsl. Bamn nogunHeH-
HBII He BBIMIOJIHUII ATOTO PACTIOPSIKEHUS, HO PELIWI TpobiieMy Mmo-cBoeMy. Bl moHumaete, 4To
€ro peleHue Jydiie Bamero. Bel roBopure:

3anmaua 6. Bo BpeMmst paboThI Balll MOAYMHEHHBIN UCTIOPTHII AOPOTOCTOSsIIee 000pyI0BaHUE.
Bamra peakuus, kakue Mepbl Haka3aHUs Bbl IPUMUTE?

3anaya 7. Pabounit rpy00 HapyIIHI TEXHUKY O€30TTAaCHOCTH, U TOJIBKO CIIY9aifHO HUKTO HE
nocrpanai. Yto Bbl eMy cKaxkeTe?

3amaua 8. Bamr koJiiera He MOCTaBWII CBOEBPEMEHHO JIETalli, M paboyre BaIlIero mnexa He
CMOTJIM cOOpaTh Y31 U3AETUs K MOJI0KEHHOMY IO rpaguKy CpoKy. UTo BbI CKaXKeTe CBOEMY
KoJuiere?

3amaya 9. Bamr kosera, moo6emaB BICOKYIO 3apIliaTy, 3a0pajl U3 Ballero mexa rpaMOTHO-
ro, UCTIOJTHUTEILHOTO pabOTHUKA, OUYE€Hb HYKHOTO BallleMy KOJUIEKTHBY. Baria kputuka B ajpec
3TOr0 Ha4YaJIbHUKA LIeXa.

3amaua 10. HauanpHUK 11€Xa HE BBIMOJIHIII CBOETO 00CIaHus 1aTh 32 CBOEBPEMEHHO Clie-
JaHHYI0 paboTy JOMOJIHUTEIBHYIO IPEMHIO BaM U KOJUIEKTHBY, KOTOPBIM BbI pyKoBoauTe. YTo
BbI CKaxkeTe?

3agada 11. Bel pykoBOAMTENb NPOU3BOJCTBEHHOTO KOJUIEKTHBA. B mieprno; HOUHOTO ASXKYp-
CTBa OJIMH U3 BAIIMX pabOYUX B COCTOSHUU AJIKOTOJIBHOTO OMbSHEHHS HCTIOPTUI IOPOTOCTO 5i-
iee obopynoBanue. [pyroii, neiTasch €ro OTPEMOHTUPOBATh, MOTYyYUI TpaBMYy. BUHOBHUK 3BO-
HUT BaM JIOMO# 110 TenedoHy U ¢ TPEBOTOM CIIPAIIUBAET, UTO K€ UM Terepb fenath? Kak Bbl 0T-
BETUTE Ha 3BOHOK?

3amaua 12. Bbl HenaBHO Ha3HAYEHBI MEHEHKEPOM 10 KajipaM. BrI erie mioxo 3Haere co-
TPYOHUKOB (PUPMBI, COTPYAHUKH €Ile HEe 3HAIOT Bac B JIUI0. BbI neTe Ha coBellanue K rele-
paIbHOMY JUPEKTOPY.

[IpoxoanuTe MUMO KypUTEIbHOW KOMHATBI ¥ 3aMEYAETE IBYX COTPYAHUKOB, KOTOPBIE KYpAT
U 0 4YeM-TO OXHBJIEHHO OecenytoT. Bo3Bpainasce ¢ coBelanus, KOTOpoe JJIMIOCh OJWH Yac, BbI
OIISATh BUJIUTE TEX e COTPYAHUKOB B IIOMEILEHUH Il KypeHus 3a 6ecenoit. Kak Obl BbI mocTy-
WK B JaHHOU cutyauuu? OObSICHUTE CBOE MOBEACHUE.

3anaua 13. Bel HavanpHUK 0T/AENa. B oTaene HanpsbkeHHas 00CTaHOBKA, CPBIBAIOTCS] CPOKH
BBINOJIHEHUS paboT. He xBaTaeT coTpyHUKOB. Bble3kxas B KOMaHIUPOBKY, BbI CIIy4ailHO BCTpe-
4yaeTe CBOIO MOUYMHEHHYIO — MOJIOYIO KEHIINHY, KOTOpasl Y>K€ IB€ HEAEIN HAXOAUTCS Ha
6obHUYHOM. Ho BBI HaxoauTe ee B MOJHOM 3/paBuu. OHa KOro-TO ¢ HETEpIIEHHEM BCTPEYaeT B
aspornopty. Kak Bl moctynute B 3T0M citydae? OOBbsACHUTE CBOE OBEICHHUE.

3anaua 14. PykoBoauTenb MpUHSIT HA paboTy ClIEUAINCTa, KOTOPBIM 10JKeH paboTaTh y
ero 3amectutens. [IpueM Ha paboTy He ObUI COTJIaCOBAH C 3aMecTHTeeM. Beckope nmposiBuiach
HECIOCOOHOCTh MPUHATOTO pa0OTHUKA BHITIOTHITH CBOU O0S3aHHOCTH. 3aMECTUTENh CITYKEOHOH



3aIMCKOM JJOKJIAABIBAET 00 3TOM PYKOBOIUTENIO... Kak Obl BB MOCTYIHIIN Ha MECTE PYKOBOIU-
tens? [lpourpaiite BO3MOXKHBIE CUTYAIIUH.

3anaga 15. Bac HejaBHO Ha3HAUMIM PYKOBOJUTEIEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM BbI
HECKOJIBKO JIET OBUTH PSIIOBBIM cOTpyaHHKOM. Ha 8 wacoB 15 MuHyT BBI BbI3BaNU K ceOe B KaOu-
HET MMOYMHEHHOTO ISl BBIACHEHHSI TPUYHH €ro 4acThIX OTO3JaHui Ha padoTy, HO CaMH HEOXKH-
JAaHHO omno3janu Ha 15 munyT. [loqunHEHHBIH e npulen BoBpeMs U xk1eT Bac. Kak Bbl HauHe-
Te Oeceny pu BCTpede?

3anava 16. Bol HegaBHO paboTaeTe HaYaJILHUKOM lieXa (OT/Aea) B KPYITHON IPOMBIIIJIEH-
HOM opranu3anuu (Ha 3Ty J0JDKHOCTB NEpEenuIn U3 Apyroil opranusauun). Enie He Bce 3HaroT
Bac B au1o. Jlo oGeeHHOro nepepoiBa ABa yaca. Mas no kopuaopy, Bbl BUAUTE TPEX pabounx
(paboTHUKOB) BaIlero mexa (0TaeNna), KOTOPbIe O YeM-TO OKUBJICHHO OECeNyIOT U HE 00paIaroT
Ha Bac BHUMaHue. BoszBparasics uepe3 20 MUHYT, BUIUTE Ty k€ KapTUHY. Kak Bbl ce0s moseze-
Te?

3ananue 17. OnuH U3 BalIux NOAYMHEHHBIX OMa3AbIBaeT Ha paboTy B TPETUI pa3 3a Mo-
cieHue Tpu Heaenu. [lo cux mop Bbl HE TOBOPHIIM C HUM 00 3TOM, Ha/I€ACh, YTO ITO ObUIM HC-
KIIIFOUEHMSI, KOTOpbIE He MoBTOpsATCs. Ona3abiBas B TPETUH pa3, 3TOT COTPYIHHUK Ha Oery crai-
KUBaeTcs ¢ BaMu. Bbl roBopuTe. ..

3ananue 18 Bb1 o0cyxaere ¢ MIaaIIMMKA PYKOBOJUTEIISIMA CBOETO TIOIPa3/ICIICHHS BO-
Mpoc, UMEIOIINH MPUHIMIIHATIFHOE 3HaUYeHue. TOH pa3roBopa MOCTOSHHO noBbiaeTcs. [losBms-
€TCsl pe3KOCTh B BhIpakeHUsAX. Ha 3ToM coBeliaHiy Haxoa9TCsl M HECKOJIBKO PSAOBBIX pabOTHU-
KOB. UTO JTOJKEH MPEANPUHATD B 3TOM CUTYalluN CTApIINI PYKOBOJAUTEID?

3ananue 19 Ha yTpo st 6ecenbl BbI BBI3BATN TIOMYMHEHHOTO, KOTOPHII 9acTO OIMa3/bIBacT
Ha paboTy. BeI Mo cTedeHnI0 00CTOATETHCTB 3aIePXKATUCH JOMa U MIPHUIILIA Ha paboTy ¢ omo3/a-
gueM. [loqunHEHHEBIN X AET Bac. Bammu neictBusa?

3aganue 20 PykoBoauTeNlb OpraHu3alid KOHTPOJIUPYET BCE BAIIU ACHUCTBUS U JEHCTBUS
COTPYIHHKOB Ballero OTAea CBEpX BCSAKOI Mephl. JlaB BalieMy OTAeNy 3a/laHue, OH MOCTOSTHHO
MHTEPECYETCS €ro BHIIIOJHEHNUEM, TOPOTIUT BAaC U Bbl YyBCTBYETE, YTO HE BBIIEPIKUBAETE TAKOTO
K BaM oTHoueHus. [Ipu BcTpede ¢ pykoBOAUTEIEM BBl TOBOPUTE. . .

3aganue 21. PaccuuraiiTe CTpyKTypYy anrmapara yrnpaBjieHus opranuzanuu «X». Crnenairte
BBIBOJIbI.



JlomKHOCTD Yen. %
['eHepasbHBINA JUPEKTOP 1
Cekpertapb 1
3aMeCTUTENN AUPEKTOpa 5)
['maBHBIN OyxTanrep 1
ByxranTeps 6
OKOHOMUCTHI 5
DUHAHCHUCTHI 4
Wnxenepsl 2
KOpuctsi 2
WHCTIEKTOPHI KaJIpOBOiA CITY>KOBI 3
Htoro 30 100

3ananmue 22. Paccunraiite CTpyKTYypy nepcoHaia no Bo3pacrty. Cienaite BbIBOJIBI.

Bo3spact Yern. %
20—24 15
25-29 23
30-34 31
35—39 45
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 neT u crapiie. 6
Hroro 234 100

3apauya 23. HyxHo nipousBecty 250 equnui] npoaykuuu. Bpems uzrotosienus 1 geranu
15 munyr, Ogna cmena amutcs 7,5 dacoB. KoaddunueHt motepp mo BuHE paboTHHKaA 1,2.
Ckouibko TpeOyeTcs rmepcoHaia Jjis U3rOTOBJICHHS MPOAYKIHMH 3a 1 cMeHy?

Memoouueckue ykazauusi.

OIIK = (Q;i* tj / HPB * 60) * IIB, (4)

I'me OIIK — oOrmias noTpeOHOCTH B KaJipax;

Qi - xomMuecTBO pabovYMX Orepalyii B IEPHO/IE;

ti — 3aTpaThl BpeMEeHHU Ha eUHUILY TPOAYKIIUU, MUH.;

HPB — HopMatuBHOE pabouee Bpems, U.;

IIB — noTepu BpeMeHHU.

3agaua 24. Onpegenute, CKOJIBLKO TpeOyeTcs nmepconana ais usrorosienus 350 en. mpo-
OyKIuU 3a cMeHy. Ecnu u3BecTHO, 4TO BpeMs M3TOTOBJIEHHUS OAHOM netanu 25 muH. CMmeHa
mmtest 8 yaco. Koagdunument moteps — 1,3.

4. Metoanueckue MaTepuaibl, ONpeAessiOlie NMPOLEeIYPY OLUCHUBAHMS 3HAHHIA,
YMeHMI, HABBIKOB M (MJIM) ONBITA JeSITeJbHOCTH, XaPaKTePU3YIOIIUX 3Tanbl popMupoBa-
HHUS KOMIIeTeHI Ui

4.1 TloJsio:keHHE 0 TeKYyIeM KOHTPOJe YCIeBaeMOCTH M MPOMEKYTOYHO# aTTecTa-
uuu odyuyaromuxcs I1 BICAY 1.1.01 — 2017,

IoJo:xxenne o ¢ponne oueHounsnix cpeacts I1 BI'AY 1.1.13 — 2016



4.2 MeToanueckue YKa3aHus 10 MPOBEACHHUIO TCKYIIET0 KOHTPOJISA

1. | Cpoku mnpoBeaeHus Tekymero | Ha mpakTuueckux 3aHITHUIX
KOHTPOJISI

2. | Mecto u Bpems mpoBeneHuUsi Te- | B ydeOHOH aymuTOpuH B T€YEHHE MPAKTHYECKOTO 3a-
KYIIIEr0 KOHTPOJIS HATUS

3. | TpeboBanuss k TexHuueckomy | B coorBercTBrm ¢ OIIOII u paboueit mporpammoi
OCHAILIEHUIO ayJUTOPUU

4, | ®.1.0. npenonaarens (eit), | Otunoa M.E.
MPOBOJAIIMX TMPOLEAYpY KOH-
TpOJIst

5. | Bunu gpopma 3aganuii CobecenoBanue, opoc

6. | Bpems mist BRINOJTHEHNUS 331aHUH | B TEUCHHE 3aHATHS

7. | Bo3MOXHOCTh  HCIONB30BaHUM | OOyJarONUCS MOXET TIOJb30BaThCS JOMOTHUTEIb-
JIOTIOJTHUTEIbHBIX MATEPHAJIOB. HBIMH MaTepHajaMu

8. | ®.1.0. npenonasarens (eii), 00- | OrunoBa M.E.
pabaThIBAIONINX PE3YIbTAThI

9. | MeTo/BI OIIEHKH Pe3yJIbTaTOB OKCHEPTHBIN

10. | [IpenpsiBieHNE PE3YIBTATOB OreHka BBICTaBJISETCS B )KYPHAJ/AOBOJUTCS 0 CBEJe-

HUs 00Yy4aIOIIMXCsl B TEUEHUE 3aHATHS
11. | Anennsuus pe3ynbTaToB B nopsiake, ycTaHOBIIEGHHOM HOPMAaTHUBHBIMU JOKYMEH-

TaMU, PEryIUPYIOIIUMHA 00pa30BaTeNbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kimroun ¢ mpaBUILHBIMHE OTBETaMH K TECTaM HaXoIsATcs Ha kKadenpe.




