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1.

Ilepeyenb KoMIeTeHUHUN ¢ YKa3aHMEM J3TanoB UX (popMHUpPOBa-
HMs B Ipouecce 0CBOEHHsI 00pa30BaTeJbHOM NPOrPaMMbI

Hunexc

dopMyIUpOBKa

Pasznennl JUCIIMININHEL

1

2(3|4|5|6|7[8]9]10)11|12

DIIK-2

CnocoOHOCTBHIO HAXOJWTh OpraHu3a-
LHOHHO-YIIPABJICHUYECKUE PEUIEHUS U
TOTOBHOCTBIO HECTH 3a HHX OTBET-
CTBEHHOCTHh C MO3MIIMH COIMaIbHOMI
3HAYUMOCTHU MPUHUMAEMBIX PEIICHUN

+

+ + + +

K-7

BJIa/ICHUEM HAaBBIKAMH IIOJTAITHOTO
KOHTpOJISL ~ peanu3auuu  Ou3Hec-
IUIAHOB U YCJIOBHM 3aKIH0YaeMbIX CO-
IJIalIeHUH, JOrOBOPOB U KOHTPAKTOB,
YMEHHEM KOOPJIUHUPOBATH JEATEIb-
HOCTb HCHOJHHUTENEH ¢ MOMOUIbIO
METOJIMYECKOTO WHCTPYMEHTApHUs pe-
aJIM3aliK YIPaBJIEHYECKUX pPELICHUH
B o0macti (QyHKIHOHAIHHOTO Me-
HEPKMEHTAa JUIsl JTOCTH)KEHUS BBICO-
KOM COINIACOBAHHOCTH IIPH BBIIIOJIHE-
HUU KOHKPETHBIX IPOEKTOB U paboT

MK-12

YMEHHEM OpTaHU30BaTh M MOAIEPIKH-
BaTh CBS3M C JIEJIOBBIMH NapTHEpaMH,
UCIIONb3YSl CUCTEMBbI cOopa Heo0Xo-
auMoOi MHGpOpManMK JUIS pacuIupe-
HUSl BHEIIHHUX CBsI3e U 0OMEHa OIlbI-
TOM TP peaju3alid IPOCKTOB,
HAIPaBJICHHBIX Ha Pa3BUTHE OpraHU-
3auuu (OpeanpusTHs, Opra€a Trocy-
JApCTBEHHOTO WJIM MYHHIIMITAJLHOTO
yTIpaBJICHUS])

2. OnucaHue moka3sareJieii M KpUTepHeB OLEHHBAHHUS KOMIIETEeHIMA
HA Pa3JIMYHbIX 3Tanax ux GopMHUPOBaHMS, ONUCAHUE LKA OLlEHUBAHUS
2.1 IIkaaa akaleMU4eCKHUX OLICHOK OCBOCHUS AU CUMILIMHBI

Bunasl orieHok

OneHku

AxanemMuueckas
OIICHKA I10
2-X OanabHOMN
IKaJie (3a4er)

HE 3a4TCHO

3a4YTCHO




2.2 Tekyuiuii KOHTPOJIb

®dopwma orre- Ne3amanus
Paznen Conepkanne Tpe6o- | TexHosorus = -
HOouHOTO cpe- | Iloporossiii | IloBbimieH- Bricoknii
Kon [1nanupyemsble pe3ynbTaThbl TUCIU- | BaHH B pazpese pa3- | ¢dopMupo- .
cTBa (KOH- YpOBEHB HBII YPOBEHB | YpOBEHb (OT-
TUJTUHBI JIEJIOB TUCIIUTLITMHBI BaHUs
TPOJIsi) (ymoB.) (xopor10) JIMYHO)

OIIK | 3uars: 1,4,6,10, | ChopmupoBaHHbie U Jexkuun, Ycerubiit ompoc, | 3.3 (1-44) 3.3 (1-44) 3.3 (1-44)

-2 - TOJUTHKY TOCYIapCTBAa H OC- 12 CHCTEMAaTHYECKUE 3Ha- | ppakTUYe- | TectupoBanue, | 3.4 (1-12) 3.4 (1-12) 3.4 (1-12)
HOBHOH Kpyr mpobGiem (3anay), HUS O CYIIHOCTH M CO- | ckme 3aHsA- | pedepar, npak- | 3agaum 1,2,3 | 3amaum 1,2,3 | agaum 1,2,3
BCTPEHAOLIMXCA B JAHHOM ce- ACPAKAHUU YHPABJICH- | Tysg, caMo- | TUYECKUE 3aj1a-
pE€ ACATCIbHOCTH, U OCHOBHBIC YECKOI'0 KOHCAIITUHTA | cTOSTENb- qu
CHoco0bl (METOABI, aITOPUTMBEI) KOHCYIIBTHPOBAHUH — | mas paboTa

WX peUICHUs
Ymertn.

- HaXOJUTh Haubonee AP hek-
TUBHBIC (METO/IbI) PEIICHUS Op-
TaHU3aIMOHHO- SKOHOMHUYECKUX
BOIIPOCOB, KaCaIOIIUXCS KOH-
CaAJITUHTOBOH JIeATEILHOCTH,
HNMeTh HABBIKH.

- HaBBIKAMU KPUTHUYECKOU
OIICHKY BapUAHTOB YIIpaBJICHYE-
CKMX PELICHUN B KOHCAJITHHIO-
BOH JIESITEITILHOCTH.

Kak cepnl OnM3Heca.
[ToHsiTHE KOHCYJIBTA-
[IMOHHOM JIeATeIbHO-
CTH ¥ KOHCYJIbTAIIH-
OHHOM yciyru. Busel
KOHCYJIbTAIIMOHHBIX
ycnyr. Buner u o6na-
CTH KOHCYJIbTHPOBa-
Hud. Koncynbramu-
OHHBIE YCIIYTH B pa3-
JUYHBIX 00JacTsIX
yrpasienus. Mac-
ITa0bl KOHCAITHHTA
kak OnsHeca. dakTo-
PBI TPUOBUTEHOCTH
KOHCAQJITUHTOBOM
kommanuu. Cebecto-
UMOCTH KOHCAJTHHTO-
BbIX ycayr. lleHoBas
nojauTuka . @opmsl
OIUIAaThl KOHCAJITHH-
TOBBIX yCIIyT. PBIHOK
KOHCYJIbTAIIMOHHBIX




YCIIYT U €r0 IUHaAMU-
Ka.

CdopmupoBaHHbIC U
CHCTEMaTHYECKHE 3Ha-
HUA O IPUMCHCHUU B
YHIpaBJICHYECKOM KOH-
CaJITUHIC

OCHOBHBIX METOIOB pa-
0OTHI.

[lonsiTHE KOHCYIIb-
TaHTa U KJIMEHTA.
Kputepuu npocdeccu-
OHaJIN3Ma KOHCYJIb-
TaHnTa. Buasl koH-
CyJIbTUPOBaHUsA. Xa-
pPaKTEepUCTUKA DKC-
MEepPTHOTO, IUarHO-
CTMYECKOro, 00y4a-
IOIIIETO U UHTETpa-
TUBHOTO KOHCYJIbTHU-
poBanus. [lonsarue
npoiiecca ynpanJjeH-
YECKOr'0 KOHCYJIbTH-
poBanus. Opranusa-
IIUS POIIECCOB KOH-
CYJIbTUPOBAHHUS U UX
XapaKTEePUCTHKA.
Oco0eHHOCTh KOH-
CYJIbTAIITHOHHBIX
YCIIYT KaK 00bEeKTa
MapKETHHTA

K-/

3HATB:

® TEOPETHYECKHE OCHOBBI Op-
raHU3allMH BBIIIOJITHEHUA KOH-
CaAJITUHTOBBIX HpOCKTOB;

2,5,79

CdopmupoBaHHBIEC U
CHUCTeMaTHYEeCKHe 3Ha-
HUS 0 pa3paboTke U
NPUHATHH OpraHu3aly-

Jlexmuu,

MpaKTHye-
CKHeE 3aHs-
THS, CAMO-

YeTHBIN ompoc,
TECTUPOBAHUE,

pedepar, mpax-
THYECKUE 3ajia-

3.3 (45-71)
3.4 (13-24)
3amauu 3,4,5

3.3 (45-71)
3.4 (13-24)
3amaun 3,4,5

3.3 (45-71)
3.4 (13-24)
3amaun 3,4,5




YMmeTh:

e ; pa3pabaTheIBaTh HOPMATHB-
HO-TIPABOBYIO M TPOEKTHYIO J10-
KyMEHTallAI0, TI0 pean3aliu
KOHCAJITUHTOBBIX TIPOEKTOB

[ ]

HNMeTh HABBIKH.

® HaBBIKAMU OLIEHKH U KOH-
TPOJS pearn3aliid KOHCAITHH-
TOBBIX ITPOEKTOB

OHHO-YIIPABJICHUYCCKUX
pelIeHU B KOHCAJITUH-
TOBOU JIEATEIBHOCTH.
VYrnpapieHue KoHcal-
TUHTOBBIMH TIPOEKTa-
mu. IloaroroBka k
BBITIOJIHEHUIO TPOEK-
Ta. OCHOBBI KOHCYJIb-
TUPOBAHUS.
OnepatuBHbll U (Hu-
HAHCOBBI  KOHTPOJIb
KOHCAJITUHIOBOM Jiesi-
TenbHOCTU. Orneparu-
OHHBIM paboumii 1IaH
u OmHKeT KoHcall-
TUHTOBOTO  TPOEKTA.
KoHTposs  BbIIOIHE-
HUS IOTOBOPHBIX 005-
3aTeNbCTB. DTalbl pe-
aJau3alud KOHCYJIbTa-
LIMOHHOT'O TIPOEKTA.
Koncynperupo-
BaHHE B YIPABJICHUHU
W3MEHEHUsIMU B pa3-
BUTHH OPTaHU3AIUH.
OcobenHoct  poc-
CHUIICKOTO  MEHEK-
MEHTa, CHOCOOCTBY-
IOIAE U TIPEMSATCTBY-
IoL1e Pa3BUTHIO
pPBIHKA KOHCAJITHHTO-
BBIX YCIYT B 00JacTH
MEHEKMEHTA.

CTOSATEIIb-
Has paborta

qun

IIK-
12

3HATE:

® OCHOBBI s exTuBHOM

3,5,6,8,
11

CdopmupoBaHHBIC u
CUCTEMaTHYECKUE 3Ha-

Jlexmuu,
MpaKTH4e-

YeTHBIN ompoc,
TECTUPOBAHUE,

3.3(75-125)
3.4 (25-33)

3.3(75-125)
3.4 (25-33)

3.3(75-125)
3.4 (25-33)




KOMMYHHUKAITUH B «KOHCYJIb-
TaHT-KJIMEHTCKUX» OTHOIIIE-
HUSX,

YMerh:

- HAXOAUTh U OTOUpaTh HEOO-
XOJUMYIO HH(OPMAITHIO 110
BOITpOCaM, Kacaromumes d¢-
(EKTUBHOMY Pa3BUTHIO JCsi-
TEILHOCTH OpPraHU3allui Ha
OCHOBE HCIIOJIb30BAHUS I1€-
PEIOBOTO OIbITAa 1 HHHOBA-
OUOHHBIX TEXHOJIOTHH
HNMeTb HABBIKHU:

® HaBBIKAMH OpraHU3AlUU
JIETIOBBIX CBSI3€M B MpoLEecce
KOHCAJITUHTOBOH JIeITEILHO-
CTH.

HUA O KOHCYJIbTAalMOH-
HON [ESTEIbHOCTH Kak
OCHOBHOM MEXaHU3ME
BHCAPCHUA HHHOBaHHﬁ.
dakTopsl MPUOBLIL-
HOCTH KOHCAJITHUHTO-
Boil kommanuu. CeGe-
CTOMMOCTH KOHCAJI-
THUHTOBBIX YCIYT .
IlenoBas mojauTHKa .
®opmbl OrIaThl KOH-
CAJITUHTOBBIX YCIYT.
Buemnee o0y4enue
KaK pazjien KaJpoBoro
KOHCAJITUHTA U KOH-
CaJITUHTOBAs YCIIyTa.
Kopnoparususlit
YHUBEPCHUTETHI: pOC-
CUICKHUH U 3apyOex-
HBII onbIT. OONacTu
COBEPIIICHCTBOBAHUS
HAaBBIKOB KOHCYJIbTHU-
poBanusi. Bo3aMoxHbIe
dbopmMmel mpodeccuo-
HabHOU T Chopmupo-
BAaHHBIC U CUCTEMATHYC-
CKH€ 3HaHUS 00 OCHOB-
HBbIX ME€TOAaXx c6opa n
HCIIOJIb30BaHUA pas3-
JTUYHOH MH(pOpMAIINH B
MCHCIKMCHT-
KOHCAJITHUHIC.
Ornpenenenue cer-
MEHTa pbIHKA, OIICHKA
ero oOwbema. Paspa-

CKHE 3aHs-
THS, CaMO-
CTOSTEIIb-

Has pabora

pedepar, npak-
THUYECKUE 3ajia-
qu

3amauu 2,6,7

3amaum 2,6,7

3amaum 2,6,7




00TKa MapKETUHTOBOI
nporpammel.  Takrtu-
YyecKue IMpHeMbl Map-
KETHHTA.

[Tpuiembl MapKeTHHTA.
[InanupoBanue Map-
KETUHIOBBIX  MeEpO-
IIPUATUN.

[TonsTne «kaapOBBIi
KOHCAJITHHT» W €ro
cnenuduka.  Pexpy-
THUHT, X3IXaHTHHT,
JU3UHT  TepCcoHaa.
Kanposelii  ayrcop-
cunr. OOnactu co-
BEPIICHCTBOBAHHUS
HaBBIKOB KOHCYJIBbTH-
pOBaHUsI.
HEePEnoarOTOBKH.




2.3 IIpomeskyTOYHASI ATTECTALUS

dopma Ne3amanus
TexHoNMOTHUS | OLIEGHOYHO- . [ToBbIimeH- .
Kon [Tnanupyemsble pe3yiabTaThl dbopmupoBa- ro cpen- Hoporossiii HBII ypo- Beicouii
HUS cTBa (KOH- YPOBCHb BEHb (X0- YPOBCHb
(ymomit.) (oTM4HO)
TPOJIs) poo)
OIIK | 3uarh: [TpakTrueckue | 3auer 3.2(1-8) 3.2(1-8) 3.2(1-8)
-2 - MOJIUTHKY TOCYJApCTBA M OCHOBHOW KpYyr MpoOieM (3anau), BCTpEYar- | 3aHATHS, Ca- 3.2 (9-22) 3.2 (9-22) 3.2 (9-22)
IIUXCSl B TaHHOU c(epe AeaTeTbHOCTH, 1 OCHOBHBIE CIIOCOOBI (METOMBI, all- | MOCTOSTEb-
TOPUTMBI) UX PEIIEHUS Has
YmMmern: pa6ora,
- HaXOJUTh Hauboee F3PPeKTUBHBIC (METOBI) PEIICHUS OPraHU3ALUMOHHO" | 1oy iy
5KOHOMHYECKUX BOIPOCOB, KACAIOIINXCST KOHCAITHHIOBO JIESTEILHOCTH,
NmeTh HABBIKH:
- HaBBIKAMHU KPUTHYECCKOH OIIEHKH BApPHAHTOB yIPABICHICCKUAX PEIICHHUN B
KOHCAJITHHIOBOM JIESATEIbHOCTH.
IK-7 | 3naTh: [TpakTudeckue | 3aueT 3.2 (23-31) 3.2(23-31) |3.2(23-31)
® TCOpPETHYECKHEe OCHOBBI OPraHM3AI[MH BBIMIOJHEHUS. KOHCAITHHIOBBIX | 3QHSATHUS, Ca-
IPOEKTOB; MOCTOSITENb-
YMeTh: Has
e ; pa3pabaThIBaTh HOPMAaTHBHO-TIPABOBYIO M MPOEKTHYIO JOKYMEHTAIIHIO, paboTa,
TI0 peasu3aiii KOHCAITUHIOBBIX IIPOEKTOB JICKIIH
NmeTh HABBIKH:
HaBBIKAMH OIICHKU U KOHTPOJISI peaIM3allii KOHCAITHHIOBBIX IIPOEKTOB
K- | 3unaTh: [TpakTHaeckue | 3auer 3.2 (32-44) 3.2 (32-44) | 3.2 (32-44)
12 - OCHOBBI J(PPEKTUBHONH KOMMYHUKAIIMKM B  «KOHCYIbTaHT- | 3aHATHUS, Ca- 3.2 (45-60) 3.2 (45-60) | 3.2 (45-60)
KITUEHTCKUX) OTHOIIICHUSX; MOCTOSITETh-
Ymers: Has
- HAXO/AUTh U OTOMPATh HEOOXOJUMYIO HH(POPMALIMIO IO BOlpocaM, | paborta,
KacaromuMcs 3pPEeKTUBHOMY Pa3BUTHIO JIEATSIIEHOCTH OPraHU3allui | JISKITUU
Ha OCHOBE HCIIOIH30BaHUS MIEPEAOBOTO OIBITa U MHHOBAIIMOHHBIX
TEXHOJIOTH
HNmeTb HABBIKH:
- OpraHu3aluu JENOBBIX CBSi3el B Ipoliecce KOHCAITUHIOBOM Hes-
TETHHOCTH.




2.4 Kputepum OLleHKH Ha JK3aMeHe
DK3aMeH He MPeayCMOTPEH

2.5 KpuTepuu OleHKH YCTHOTO Onpoca

Onenka Kpurepun
BBICTABIIIETCS 00YUAIOIIEMYCsl, €CJIM OH YETKO BBIPAYKAET CBOIO TOUY
«OTJINYHO» 3peHusl M0 paccMaTpUBAEMbIM BOIPOCAM, MPUBOAS COOTBETCTBYIO-
K€ IPUMEPBI
BBICTABJISIETCSl 00YUaIOMIEeMyCsl, €CJIM OH JOMYCKaeT OT/AEIbHbIE T0-
«XOPOIIIO» YHAIOMHEMYCA, Aomy A

I'pCITHOCTHU B OTBCTEC

«KYHOOBJICTBOPUTEIIEHO»

BBICTABJIIETCSl 00yUaIOIEeMyCsl, €CIM OH OOHapYXHMBAeT MPOOEIbl B
3HAHUAX OCHOBHOT'O y4eOHO-IIPOrpaMMHOT0 MaTepuaa

«HCYOOBJCTBOPUTCIBLHO»

BBICTABJISICTCS OOYydYalomeMycsi, €ClIi OH OOHapy>XHBaeT Cylle-
CTBEHHBIE MPOOENbl B 3HAHUAX OCHOBHBIX MOJOXKEHHH yueOHOI
JUCHUIUIMHBI, HEYMEHHE C IOMOIIbI0 MPErnoaaBaTes MOJIyYUTh
MPAaBWJIbHOE PEUIEHNE KOHKPETHOM MPAaKTUYECKOH 3aJlaun U3 yucia
PETYCMOTPEHHBIX paboueil mporpaMMoi yaeOHOH JUCITUTITHHBI

2.6 KpuTepuu olleHKH TECTOB

Crynenu ypoBHel | OTIIMUYUTENBHBIE IPU3HAKH IToka3zarens oueHku chop-
OCBOEHUS KOMIIETEH- MHUPOBAHHON KOMIIETEHIIUU
197071
OOyuatomumiics BocrpousBoauT TepMu- | He menee 50 % Oamos 3a
IToporosslii Hbl, OCHOBHbIE MOHATHS, CIIOCOOCH y3Ha- | 3a/laHUs TecCTa.
BaTh S3bIKOBBIC SIBJICHUSI.
OOyyaromumiicst BBISBISET B3auMocBs3u, | He menee 75 % OamnoB 3a
TTpoABHHYTHL KJIaCCU(UIUPYET, YHOPSIOYMBACT, WH- | 3aJJaHUS TeCTa.
TEPIPETUPYET, NPUMEHSET Ha IMPaKTHUKE
IIPOWICHHBIN MaTepHaJl.
Y- OOyuaromuiics aHanu3upyer, onenuBaet, | He menee 90 % Oansos 3a
IIPOTHO3UPYET, KOHCTPYUPYET. 3aJlaHus TecTa.
Komnerenuus He Menee 50 % OGamnoB 3a 3a-
chopMUpoBaHa JTaHMsSI TEeCTa.

2.7 Kputepum oueHku pedgepaToB

OneHka npoBepsIOIIETO, Kpurepun

YpOBEHb

«OTJIHUYIHO»

BBINOJIHEHBI Bce TPeOOBAaHUS K HAITMCAHUIO U 3alllUTe pedepaTta:
o0o3HavyeHa npodiema u 000CHOBaHAa €€ aKTyaJIbHOCTbh, CAETaH
KpaTKUi aHajau3 pa3lMYHBIX TOYEK 3pEHHMS Ha paccMaTpuBae-
MYIO MpO0OJeMy ¥ JIOTUYHO H3JI0KEHa COOCTBEHHAs IO3MINA,
c(OpMyYIHUPOBaHbl BBIBOJIBI, T€Ma PACKPHITA MOJIHOCTHIO, BBI-
nepaH 00bEM, coOIoIeHbl TpeOoBaHMs K BHEHIHEMY 0(OpM-
JICHUIO, 1aHbl NPaBUJIbHBIE OTBETHI Ha JONOJIHHUTENbHbIE BOIIPO-
CHI.

«Xopouro»

OCHOBHBIE TpeOOBaHUA K pedepaTy U €ro 3alluTe BBIMOTHEHBI,
HO MPH 3TOM JOMYIIEHbI HEAOUETHI. B 4aCTHOCTH, UMEIOTCA He-
TOYHOCTM B H3JI0KEHUM MaTepUalla; OTCYTCTBYET JIOTMYECKas




N

Noogakow

10

MI0CJIEI0BATENbHOCTD B CYXKACHUAX; HE BblIEpKaH 00bEM pede-
parta; UMEIOTCs yIymeHust B 0pOPMIICHUN; Ha JOTIOJHUTEIbHBIE
BOIIPOCHI ITPH 3AILUTE AAHBI HEMOIHBIE OTBETHI

«YHOBJIETBOPUTEIBHO HMMEIOTCS CYIIIECTBEHHBIC OTCTYIUICHUS OT TpeOoBaHuil K pede-
pupoBaHHIO. B yacTHOCTH: TeMa OCBeleHa JIUIIb YaCTUYHO; J0-
MyIIeHbl (PaKTUYECKHe OMUOKH B COJIEpKa-

HUM pedepara WM IPU OTBETE HA JIOMOJHHUTEIBHBIC BOIIPOCHI;
BO BpCM: 3allIMUTBI OTCYTCTBYCT BbIBO/]

«HEYIIOBJICTBOPUTEIBbHO» | Tema pedepaTa HE PacKpbITa, OOHAPYKHBACTCS CYIICCTBEHHOE
HEMIOHUMAaHUE TMPOOIEMBI.

2.8 Kpurtepun oueHKH pelieHus 3a1a4

OneHka IpoBepsIOLIETO, Kpurepun (nonucarb KpUTEpUH B COOTBETCTBHH C KOMIETECHIIH-
YPOBEHb SIMU)

«3aYTCHOY, yIoBIETBOPHU- | OOyJaromuiics mokasall JOCTaTOYHBIE TEOPETHUYECKHE 3HAHUS

TENBHBIN YPOBEHb OCHOBHBIX IOJIOKCHUH HaBBIKM IPAKTHYECKOTO IMPUMEHEHHS

HU3Y4YCHHOI'O Marcpuala, CIIOCOOHOCTH CaMOCTOSTEIIHLHO CIipa-
BUTLCA C INOJTYYCHHBIM 3aIaHHUCM.

«HE 3a4TCHO», KOMIETeHIWs | B xoae paOoThl Haj 3aJaHueM OOYyYarolHiics HE MPOJEMOH-
He copMUpOBaHa CTpUPOBAJl CIIOCOOHOCTH CaMOCTOSITEIBHO WJIM C HEOOIbINOM
MOMOIIIBIO TIPETO/IaBaTENsl BHIIIOJHUTh MPAKTHYECKOE 3a/IaHHeE,
OMMPAsICh HA TEOPETUUYECKUE 3HAHUS, MOTy4YEeHHBIC B XOJIe U3Y-
YCHWUSI TUCITUTUTHHBI

2.9 lonmyck K caaue 3a4era
1.ITocemenue 3ausaTuil. Jlomyckaercss oiuH Npomyck 0e3 MpeabsBIeHUs CIPaBKH.
2. BeImosiHeHHEe JOMAITHUX 3aJaHUMN.
3. AxTHUBHOE y4yacTue B paboTe Ha 3aHATHSX.

2.10. Kpurepum oleHKHM KypcoBoii paboThl
KypcoBas paGota He mpeaycMoTpeHa.

3. TunoBbie KOHTPOJIbHBIC 3aJlaHUSl MJIM HMHbIE MaTepHa/bl, HEOOXOAMMBIC IJIsI
OLCHKHM 3HAHWI, YMEHUH, HABBIKOB U (MJIM) ONBITA JEATEJIbLHOCTH, XapaKTEPH3YIOLIUX
3Tanbl (POPMHUPOBAHUS KOMIIETCHIIHI B po1ecce OCBOCHHUS 00pa30BaTeJIbHOI MPOrpaMMbl

3.1. Bonnpocel K 3K3aMeHy
DK3aMeH He NPeayCMOTPEH
3.2 Bonpocsl K 3a4eTy

OIIK-2
Onpenenenre NOHITUS «KMEHEKMEHT-KOHCYJIbTHPOBAHUEY, XapaKTEPHbIE YEPThl U TPUHLIHUIIBI.
[loHATHS yCIyrd, AEIOBOM YCIIyTHM, KOHCAJITMHTOBOW YCIYrW, 3HAa4eHHE, (DYHKIUH, BHIbI
JIEJIOBBIX YCIYT U UX perjaMeHTanus, Gopmbl oKka3aHUs U OCOOEHHOCTH KOHCAJITUHTOBBIX YCIYT,
TPyl KOHCAITUHIOBBIX YCIIYT.
[Tpouecc KOHCYNBTUPOBAaHUS. Y YaCTHUKH Mpoliecca KOHCYIbTHPOBAHUS
ITpoayKTBI KOHCAJITUHTOBOM 1€ATENBHOCTH.
Bunel u perinameHTanys KOHCAITUHIOBBIX YCIIYT.
@opMBbl 0Ka3aHHS KOHCAITUHIOBBIX YCIIYT.
CymHOCTh U coiepKaHUe MOHSITHS «IIPOLECC KOHCYJIbTHPOBAHUSI.
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Y4acTHHUKY Mpoliecca KOHCYJIbTUPOBAHMSL, UX OCHOBHbIE (DYHKITHH

CyObeKTbl 1 00BEKTHI YIIPABICHYECKOTO KOHCYIbTUPOBAHHUSI.

BuyTpeHHee u BHEIIHEE KOHCYIbTUPOBAHUE.

Opranuzanys COBMECTHOM pabOThl KOHCYJIbTaHTa M KIHEHTa B IPOLECCE YIPaBICHUYECKOTO
KOHCYJIbTUPOBAHUSI.

Ponu koHCynpTaHTa B yIIPAaBIEHUYECKOM KOHCYJIbTUPOBAHUU.

[ToHsiTHE HE3aBUCUMOCTH YIIPABJIEHYECKOT0 KOHCYJIBTHPOBAHUS

OcCHOBHBIE 33J]a4M YIIPABJIECHYECKOIO KOHCAJITUHTA.

Bubl THIIOBBIX 3a71a4 KOHCYJIBTUPOBAHUS, UX OTIMYUTEIbHBIE XapaKTEPUCTUKH.
XapakTeprucTUKa OCHOBHBIX MOJX0/I0B, IPUMEHSAEMBIX B YIPaBICHYECKOM KOHCAITHHTE.
OcHOBHBIE METO/IbI YIIPABIECHUYECKOIO0 KOHCAITUHIA. MeTOIMKa KOHCYIbTUPOBAHUS.

Hcropust pa3BUTHA yIPABICHUYECKOTO KOHCAITHHIA.

CoBpeMeHHBIH 3Tan pa3BUTHsI YIIPABIEHYECKOTO KOHCYIbTHPOBAHUS U €T0 0COOCHHOCTH.
KoHcantuHroBbie CTpyKTYpbl, GyHKIIMOHUPYIOLIUE HA POCCUHCKOM PBIHKE.

OcHOBHBIE TUIIBI KOHCAJITUHTOBBIX OpraHU3alUii.

OcHOBHbBIEC MPUYMHBI, MPEMATCTBYIOUINE (HOPMHUPOBAHUIO KBATH(PHUIIMPOBAHHOIO CIIpoca Ha
KOHCAQJITUHTOBBIE YCIIYTH.

MK-7
Knaccudukarys BuoB KOHCYJIBTHPOBAHHS C YIE€TOM IIPHUMEHIEMBIX METO/IOB.
Knaccugukaiust KOHCYIbTallMOHHBIX YCIYT C YY€TOM MPEeaMeTa KOHCYIbTHPOBAHHUS.
OcHOBHBIE poJid KOHCYJbTaHTa. DaKTOPBI, BIUAIOLINE HA ONPEAEICHHS POJIM KOHCYJIbTAHTA.
OcHoBHBIE (DYHKIINY KOHCYJIBTAHTOB 110 O0IEMY YIIPABICHHIO.
OcHOBHBIE (YHKIMHM KOHCYJIBTAHTOB IO AJMHUHUCTPAaTHMBHOMY YIIPaBJIEHHIO, (PUHAHCOBOMY
YIIPABJICHUIO M YIIPABJICHUIO KaJpaMH.
Buibl 00y4aromero KOHCYIbTHPOBAHUSI.
[TapTucunaTuBHOE KOHCYIBTHPOBAHUE, €TO IEJIb 1 OCHOBHBIC XapaKTEPUCTHKH.
[TpeanoceuIKy 3aposKIeHNE U YCIOBUS Pa3BUTHS YIIPaBIEHYECKOTO KOHCAJITHHTA
Hamnpasnenus nesTeIbHOCTH KOHCYJIBTAHTOB: TI0 pecypcaM; IO MPOIECCy.

IIK-12
OcHOBHBIE KPUTEPUHU BbIOOpA KOHCAITUHTOBBIX (PUPM (KOHCYJIBTAaHTOB)
[TopsiioK OIIEHKM KOHCYJIBTallMOHHBIX NMpeanoxeHuid. OCHOBHbIE TOKYMEHTHI Il NPOBEICHUS
KOHKYpCa 10 0TOOPY KOHCYJIbTAIIHOHHBIX MPEIOKEHHH.
Omulata KOHCYJIBTAl[MOHHBIX YCIYT.
MeToap! yCTaHOBJICHUS IIEH Ha KOHCYJIBTAllHOHHBIC YCITYTH.
OCHOBHBIE TPUHIMIIBI TPOIPAMMHOTO ¥ MapKETHHIOBOI'O MOAX0JIa B YIPaBIEHYECKOM KOHCAJ-
THHTE.
CyIHOCTh YHPaBIEHYECKOTO KOHCYJIBTUPOBAHUS, KaIpOBOTO KOHCYJIBTHPOBAHU, 00y4aroIero
KOHCYJIbTUPOBAHHSI, TPEHUHT OB, MAPKETHHTOBOTO KOHCYJIETHPOBAHHS.
Cranuu, 3Tansl ¥ (pa3pl KOHCYIBTAMOHHOTO MIpoIiecca.
KonTposs B npoliiecce KOHCYIbTallMOHHOTO MTPOEKTa
Onpenenenne 3(pPEeKTUBHOCTH KOHCYIbTAIIMOHHBIX YCIYT.
OCHOBHBIC KPUTEPHH Ka4eCTBA KOHCYJIbTHPOBAHMUSI.
@DaKTOpbI, BIUAIOMINE HA PE3YNIbTaT pEKOMEHIANNH KOHCYIbTaHTa.
[Tokxazarenu OIEHKH pe3yslbTaTOB pabOThI KOHCYJIbTAHTA.
XapakTepuCTUKA PhIHKA ayTUTOPCKO-KOHCYIBTAIIMOHHBIX YCIYT B poccuiickoit denepanyu.
OCHOBHBIE THITHI KOHCYJIHTAIIMOHHBIX JIOTOBOPOB.
Oco0ble yCIIOBUS COCTAaBICHHUS KOHCYJIbTAI[HOHHBIX TOTOBOPOB.
Odopmnenue pe3yabTaToB pabOTHI KOHCYJIBTAHTA.
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B uem mpeunmyIiecTBa U OTIMYHS SKCHEPTHOTO, MPOIECCHOTO U 00YyYaroIlero KOHCYJIbTHPO-
BaHUS?

OcHoBHBIE CTTIOCOOBI (POPMHUPOBAHHUS IICHBI HA KOHCYJIbTAIIMOHHBIE YCITYTH?

Kak orieHuTh 3(heKTUBHOCTH pabOThI KOHCYJIbTAHTA.

Oransl peain3alui KOHCYIbTAlMOHHOTO MTPOEKTA.

Omnpenenenue oO1IeH 3aa4u KOHCAITUHTOBOTO IIPOEKTA.

[ToaroToBka u mpeacTaBICHUE MPEIOKECHUS IPOEKTA YIIPABIEHYECKOTO KOHCAJITHHTA.
OpranuzanvoHHasi TMarHOCTHKA KOHCAJITUHTOBOTO MPOEKTA.

[IpencraBienue pe3ynbTaTOB JUATHOCTHKH.

CornacoBaHue U MPOBEACHUE OPraHU3alMOHHBIX U3MEHEHHUI B COOTBETCTBUH C TUIAHOM KOHCAJI-
TUHTOBOT'O IIPOEKTA.

[TonBeneHue UTOTOB U 3aBEPIICHUE KOHCYIbTAIIMOHHOTO IpoekTa. OneHKa KOHCYIbTallMOHHOTO
IPOCKTA.

[{enu KOHCYNIBTaHTA B MOCTPOEHUH 3(PPEKTUBHBIX OTHOIICHUHN C KIIMEHTOM.

[Ipobnema OTBETCTBEHHOCTH KIMEHTAa W KOHCYJbTAHTA 33 PE3yJAbTaThl KOHCYJIbTAIIMOHHOTO
MIPOEKTA.

Otnyeckue npodaeMbl KOHCYJIbTUPOBAHUS.

3.3 TecTroBbIC 3aJaHUA

OIIK-2
1. B 1ueM cocTOUT Ha3HAUYEHUE KOHCYIbTHPOBAHUS?
a) B OKa3aHUM KJIMEHTY TOMOLIY B PELICHUH YIPABICHUYECKUX U SKOHOMHYECKUX 3aj1ay;
0) B IPUHATHH 32 KJIIUEHTA YIPABICHYECKUX PEIICHUN;
B) B co0eceIOBaHNHU C KJIIMEHTOM I10 Pa3IMYHBIM BOIIPOCAM;
T') B pa3pelieHuu HeOIaronpusaTHHIX yIPaBiICHUECKUX CUTYaI[Hil.

2. XapaxkTepHOU 4epToil ypaBiIeHYECKOI0 KOHCYIbTUPOBAHUS SBIISETCS:
a) 9 eKTUBHOCTB;
0) HeompeeeHHOCTb;
B) HE3aBUCUMOCTb;
I') KOMIIETEHTHOCTb.

3. CKOJBKO TIOAXOIOB CYIIECTBYET K ONPENIEIICHHIO MOHATHS «KOHCYIbTHPOBaHKE"?  a) OJIUH;
0) nBa;
B) TpH;
T) YeTbIpe.

4. KoHcynpTupOBaHuE C MO3ULKN (QYHKIIMOHAIBHOTO MT0/IX0/1a — 3TO:
a) 4YeTKOE BBIIIOJHEHNE KOHCYJIBTAHTOM BCeX padoT MO JOrOBOPY € KIUEHTOM;
0) mobas popma okazaHus TOMOIIHU KIIUEHTY,
B) NIPUXO0JI KOHCYJIbTaHTa HA 00BEKT KOHCYJIbTHPOBAHUS;
T') BBIIOJIHEHUE BCeX (DYHKIUN MEHEKMEHTA B KOHCYJIbTallMOHHON OpraHu3alllu.

5. KoncynpTupoBanue ¢ mo3uiuii mpodeccuoHaaIbHOTO MOIX0/1a — ITO:
a) KOHCYIIbTaTUBHAs CIIyk0a, paboTaroiasi o JOroBopy Ha OKa3aHUE KOHCYIbTAIIMOHHBIX
yeayr,
0) coro3 mpoeccnoHaIOB-KOHCYIHTAHTOB;
B) 00IIIECTBO HE3aBUCUMBIX IKCIIEPTOB;
r) hupma, pabotatomias B cepe ycayr.

6. praBJ’ICHLICCKOC KOHCYJIbTUPOBAHUC — 3TO ITOHATHUC:
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a) TJIAaHOBOW SKOHOMUKH;

0) SKOHOMHKH TIEPEXOTHOTO MEPUO/Ia;

B) PbIHOYHOW SKOHOMHUKH;

') HeCTaOUIILHO Pa3BUBAIOIIEHCS YKOHOMHUKH.

7. B coBpeMeHHO! phIHOYHON 3KOHOMHUKE KOHCYJIbTHPOBAHUE MPEACTABIIACT COOOM:
a) oTpacib HH(PPaCTPYKTYpPHI;
0) 001acTh IEATEITLHOCTH;
B) cepy IerCTBUI;
I') HaIllpaBJICHUE Pa3BUTHSL.

8. IlpenMeToM KOHCYJIBTUPOBAHUS SBISIOTCSA:
a) DKOHOMHKA;
0) ynpaBicHHE;
B) ’KOHOMUKA U YIIPABJICHUE;
') METO/Ibl BHEIPEHHS SKOHOMHUYECKHX U YIIPABICHYECKUX 3HAHUM B MIPAKTHKY XO3SHCTBEH-

HBIX CTPYKTYP.

9. OcHOBHO#H 3a1a4eil KOHCYJIbTUPOBAHHUS SBIISIOTCS:
a) OKa3aHue MpoQecCHOHATBLHOM MOMOIIH U J1a4a COBETOB 10 BOIIPOCAM 3KOHOMUKH U YIIPaB-
JICHUS;
0) oOydeHue KIUEeHTA,
B) CIIacE€HHE KIMEHTa OT OaHKPOTCTBA;
T') yIpaBJIeHUE KIHEHTOM.

10. OcHoBHOIi 11e/1BI0 00pALEHNs K KOHCYJIbTaHTaM T'OCYAAPCTBEHHBIX MPEANPHUITUIN SBIISETCS:
a) peopMUPOBAHKE TOCYIAPCTBEHHON CTPYKTYPBI;
0) mepeHeceHue ONbITa YIPABICHUS YaCTHBIMU (pUpMaMU B TOCYJAApCTBEHHBIN CEKTOP;
B) yJIy4IllI€HUE CUTYalluu; HEOOXOAMMOCTh B COBETAX M IMOMOIIY;
I') pellleHre MHHOBAIIMOHHBIX 33J]ad B CUCTEME YIPaBJIEHUS TOCYy1apCTBEHHBIMU CTPYKTYypa-
MHU.

11. VnpaBneHueckoe KOHCYJIbTUPOBAHHE MPE/ITOIATALT:
a) OKa3aHHe WHTEHCUBHOU NMPOoQecCHOHaIbHOM MMOMOIIN Ha BPEMEHHOM 0CHOBE;
0) MOCTOSTHHOE COTPYTHUYECTBO C KJIUEHTOM;
B) ayJUT JIEATEIHHOCTH KIHEHTA;
T') yIpaBieHUE KIUEHTOM.

12. KomriaHuu IpHUBIIEKAOT KOHCYJIBTAHTOB IO YIIPABICHHUIO IS
a) YMEHBIICHUS UM JTUKBHUIAIIMU HEOTIPEIeJICHHOCTH Ha Pa3HbIX CTa/IUAX MpoIiecca Moro-
TOBKH TIPHHSITHS U PEATU3AINN YITPABICHUECKUX PEIICHHIA,
0) MOBBILIEHUS KBaTU(PUKAIIMY TIEpPCOHANIA KOMITAHHH;
B) TIPOBEICHHSI HAJIOTOBOW TTPOBEPKH;
T') IPOBEJICHUS Ay TUTOPCKOM MPOBEPKH.

13. K KOHCanTHUHTY clieyeT OTHOCUTBCS:
a) KaK K UCKYCCTBY;
0) KaK K HayKe;
B) KaK K peMeciy;
I') KaK K [IOMOIIIM, OKa3bIBaeMOi npodeccruonaniamu.

14. Drtuyeckue cTaHAAPTH KOHCYJIBTUPOBAHUS:
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a) perJIaMeHTHPOBAHBI STHUYECKUMH YCTaHOBKaMH KOZEKCOB PO(ECCHOHATHHOTO TOBEIe-
HUSI KOHCYJIbTaHTOB;

0) ornpenensoTcs TOIBKO BHYTPEHHUM BOCIIUTaHUEM, HOPMaMU TIOBEJICHUS, STUKOM KOH-
CYJIbTaHTa;

B) HE CYIIECTBYIOT HUKAKHX;

T') OIIPEAEISIIOTCS 3apyOEKHBIMH KOHCAITHUHIOBBIMHU aCCOIHALIUSIMH.

15. IlpodeccnonanbHble acCOLMAMM KOHCYJIBTAHTOB, CyILleCTBYIoLIE B Poccuu, Ha3bIBaroTCA:
a) AKDY, AKYOP, HI'TIK;
6) ®EAKO, CbT, FOHUKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CII6BU3HEC, YKPKOHCAJIT.

16. MoryT Jiu KOHCYJIbTaHTBI HJI APYTUe COTPYIHUKN KOHCYIbTAIIMOHHOW KOMITAHUHU TIPHUO0-
peTaTh aKIuKu KOMIIAaHUH, KOTOPBIC SIBIISLITUCH MX KITUECHTaAMH?
a) 1a;
0) Her;
B) BO3MOYKHO;
') HHOTJa.

17. YnpaBneHdeckoe KOHCYIbTHPOBAHUE CBSI3aHO CO CIIEAYIOIIMMH BHIaMU MPO(hecCHoHaIb-
HBIX YCIIYT:
a) TOProBJIsl, PEKPYTMEHT, JTOTMCTHKA;
0) 1opuauYecKue yCIyru, ayiuT, HHKUHUPUHT;
B) obecrnieueHne HHHOPMAIIMOHHBIMHI TEXHOJIOTUSMH, U3/IaTEITLCKOE JAETI0, peKIaMa;
I') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCUHT.

18. Ilox «CcMeXHBIMIY IO OTHOILIEHUIO K yCIyraM Mo yIpaBiIeHUYeCKOMY KOHCYIbTUPOBAHHIO
MMOHUMAIOT YCIYTH:
a) mpeaocTaBisieMble GUPMaMHU-KOHKYPEHTaMU, OTJIUYHBIE OT YCIYT TaHHOW KOHCYNbTaIU-
OHHOM KOMITaHUH;
0) rpaHuIla MEKYy KOTOPBIMH U YCIyTaMU 0 YIIPaBIE€HYECKOMY KOHCYJIBTUPOBAHUIO Pa3Mbl-
Ta U HEJIb3sI TOYHO YCTAHOBUTH, OTHOCSITCSL 3TH YCIYTH K YIIPAaBJICHYECKUM WUJIN HET;
B) 10 COMPOBOXKACHUIO IEATEIHHOCTH KOMIIAHUU-KIIMEHTA TOCJe OKa3aHUs YCIYT MO YIpaB-
JIEHYECKOMY KOHCYJIbTUPOBAHMUIO;
T') OKa3bIBa€MbI€ Mepe]l HaualloM peah3aliyi KOHCYIbTAIIMOHHOTO TPOEKTA.

19. . «CMmexHBIMUY» yCITyraMH 110 OTHOIIEHUIO K YCIIyTaM 10 YIPaBJIeHYeCKOMY KOHCYJIbTHPO-
BaHUIO SIBJISTIOTCS:
a) IOpUINYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ayAUTOPCKUE YCIYTH;
0) IOpUAMYECKHUE YCIYTH, PEKIaMHBIC YCITYTH, HAJIOTOBBIC YCIIYTH;
B) TPAHCIIOPTHBIE YCIIYTH, PEKPYTMEHTCKUE YCIIYTH, Pr-yCIIyTH;
') TYPUCTUYECKHE YCIIYTH, (PMHAHCOBBIE YCIyTH, 0aHKOBCKHE YCIYTH.

20. KoHCynbTarmoHHBIE YCIIYTH OKa3bIBAIOTCS B CIEMYOMUX (hopMax:
a) pa3oBble KOHCYJIbTALIUHU, OTUETHI, 0030DHI;
0) OTYETHI, perpe3eHTAIIUH, TPOCKTHI;
B) CIIPaBKH, IPOEKTHI, IPOTPAMMBI;
T') pa30Bble KOHCYJbTAINH, POEKTHI, 0030PHI.

21. TIporecc KOHCYJIBTHPOBAHHUS:
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a) COBMECTHasl JACSITEIIbHOCTh KOHCY/IbTaHTa U KJIMEHTA C LIEeJIbIO PELICHUs ONpeIeICHHOMN
3a/1a4¥ ¥ OCYLIECTBJICHUS KEIAEMbIX U3MEHEHHI B OpraHu3allny;

0) mmporecc BeAEHUs IEPErOBOPOB KOHCYJIBTAHTA U KJIMEHTA O HEOOXOIMMOM COTpYAHUYE-
CTBE;

B) BHJI IPO(ECCHOHATBHOMN IEATETLHOCTH JIIOACH 10 OPTaHU3aAIMH MTPOIIECCOB TOCTHKECHUS
CHUCTEMBI 1IeJIeH, TPUHUMAEMBIX U PEATU3YEMBIX C UCIIOJIB30BAHUEM HAYUYHBIX IIOJIXO/I0OB,
KOHIICTILIUH YIIPABJICHUS U YEJIOBEUECKOTro (hakTopa;

') COBMECTHasl IeATEIbHOCTh TPEX MapTHEPOB: KOHCYJIbTAHTA, IUJIEPa, KIUCHTA.

22. Kto sBnseTcs CyObeKTOM KOHCYJIbTUPOBAHUSA?
a) KJIUCHTHI,
0) BHEIIHNE KOHCYJIbTAHTHI;
B) BHYTPCHHHE KOHCYJIbTAHTBL;
I') 3aa/IHbIe KOHCYJIbTAHTHI.

23. O0beKkTaMu KOHCYJIbTUPOBAHUS MOTYT SIBJISITHCS:
a) YaCTHBIC ¥ TOCYIapPCTBEHHBIE TPEATIPHUSITHUS;
0) 3apyOexHasi KOHCYJIbTallMOHHAS OPTaHU3AIINS;
B) OTEUECTBEHHAs! KOHCYJIbTAIIHOHHAS OPTaHU3aIlus;
I') acCoIMaIns KOHCYJIbTaHTOB.

24. KoHCyNbTaHT — 3TO:
a) ayauTop;
0) COBETHHK, HE 00JIaJJatOIUI BIACTHIO IPUHATHUS PEIICHUS, PEKOMEHAYIOIIMNA KaK MOCTY-
I1aTh B JAHHON KOHKPETHOMN CUTYallNH;
B) CIIELIMATIUCT, UMEIOLUI yrpaBieHYecKoe 00pa30BaHUE;
T') CHIEIHAIHNCT, UMEIOIINNA YIKOHOMHYECKOE 00pa3OBaHHE.

25. OTIMYHUTENhHON YepTol KOHCYIbTaHTa OT MEHEDKEpa OTIMYACT:
a) MUPOKHUIA KPyro3op;
0) opaTOpCKHE HABBIKH;
B) HE3aBUCUMBIN B3IJIsAJ] HA KOMIIAHUIO CO CTOPOHBI;
') yMEHHE IPUHUMATh PEIICHNUS.

26. DdQeKTHBHBII KOHCYIBTAHT JTOJHKEH:
a) )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C LI€TIbI0 3aBOE€BAHHUS KIIUEHTA,
0) BJIaJIeTh MEATOTUKON U PUTOPUKOM;
B) BBINOJIHATH BCEe TPEOOBAHUS PYKOBOIUTEINS KOMIIAHUU-KITUEHTA, TOTIHHITHCS UM;
r) 001a1aTh HABBIKAMU CUCTEMHOTO MOAX0/a K PEIICHHUIO TTPOOIeM.

27. OOMHOYHBIA KOHCYJIBTAHT — 3TO:
a) KOHCYJIBTAHT 0€3 00pa3oBaHMsl IOPUANYECKOTO JIUIIA;
0) OMMHOKHWI YEJIOBEK;
B) MH/AUBHIYaJIUCT;
') KOHCYJIbTAHT IlITaTa KOHCYJIbTallHOHHON KOMIIaHUH, BCEr/1a paboTaroIIMi HaJl TPOEKTaMH
B OJJMHOUYKY.

28. YcnoBueM OKa3aHHs KOHCYJIbTAIIMOHHOW TTOMOIIH SIBJISICTCS:
a) B3aMMHasl JIOTOBOPEHHOCTh KOHCYJIbTAHTA M KIIMEHTAa HA KOMMEPYECKHUX Havalax;
0) *ellaHue KOHCYJIbTAHTA;
B) JKeJIaHHE KIIMEHTA,;
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') JUPEKTUBHOE IIPEIIIMCAHHE.

29. OcHOBHBIM (haKTOPOM MPOU3BOICTBA KOHCYIbTALIMOHHBIX YCIIYT SBISETCS:
a) UHTEIJICKTYaJIbHbIA KallUTa;
0) opaTopcKOe UCKYCCTBO;
B) THOKOCTb U JIETKasl alallTUBHOCTb;
I') 3HaHUE UHOCTPAHHBIX SI3BIKOB.

30. Jloruka mporecca KOHCYJIbTUPOBAHUSI COCTOHT B MOCIIEAOBATEIHHOCTH OCYIIECTBIICHHUS:
a) orama, (as3sl, cTaauu;
0) craguu, HTana, Npoueayphl;
B) (a3, CTaANH, IPOLEIYPHI,
I') IPOLEAYpHl, CTAIUH, ITAIA.

31. CxonbpKo cTaauii BXOAUT B MPOLECC KOHCYIBTUPOBAHUS?
a)3;
0)5;
B) 2;
r) 4.

32. YeM 1o OTHOIIEHHIO K MPOIECCY KOHCYIBTHPOBAHUS SBIISETCS INIAHUPOBAHUE JICHCTBUIA
KOHCYJIbTaHTa?
a) ¢azoit mpoiiecca KOHCYIbTUPOBAHUS;
0) aTanoM mpoiecca KOHCYJIbTUPOBAHHUS,
B) CTa/IMeH mpoliecca KOHCYIbTUPOBAHUS;
T') MPOLIEYPOi Mpoliecca KOHCYIbTHPOBAHHUS.

33. CKOJBKO 3TanoB BXOAMT B MPOLIECC KOHCYIbTHPOBAHUS?
a)s;
0) 3;
B) 4;
r) 2.

34. Ckonbko (a3 BXOTUT B MPOIIECC KOHCYTbTUPOBAHUS?
a)3;
0) 2;
B) 5;
r) 6.

35. B a3y npornecca KOHCYTbTUPOBaHUS «/[arH03» BXOMISIT:
a) IePBBIN KOHTAKT C KIIMEHTOM;
0) oOydeHue KIUEeHTA,
B) JIeTallbHOE U3y4eHUE POOIIEMBI;
I') BEIpabOTKa perieHws.

36. B a3y npouecca koncynabtupoBanus «IloarotroBka» BXoaAT:
a) oOHapyxeHue (paxTos;
0) BeIpaOOTKa peleHHI;
B) KOHTPAKT Ha KOHCYJIbTHPOBaHUE,
I') KOHEYHBIN OTYET.

37. B a3y npouecca koHCYIbTHUpOBaHUS «BHEApEeHNE» BXOIAT:
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a) TJIAaHUPOBAHUE 3a/IaAHMUS;

0) olleHKa aJIbTePHATUBHBIX BApPUAHTOB;
B) KOPPEKTUPOBKA MPEII0KESHUH;

r) o0ydyeHHe KIMCHTA.

38. B da3y nporiecca KOHCYTbTUPOBAHMS «3aBEPIICHUE)» BXOIT:
a) KOHCUHBIN OTYET;
0) aHanmu3 U cuHTE3 (haKTOB;
B) IUTAHUPOBAHKE 3aaHUS;
T') IEPBBIA KOHTAKT C KJIMCHTOM.

39. B a3y nponecca koncynbTupoBanus «llmanupoBaHue aecTBU»
BXOJIAT:
a) MPEAI0KEHUs KITMEHTY OTHOCUTENLHO 33/1aHUS;
0) OlICHKA aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEATIOKEHUM;
T') BEIpaOOTKa pEIICHUH.

40. 3HaHus, ONBIT, MH(OPMALUS, HE3aBUCUMOCTh, 00BEKTUBHOCTh —3TO:
a) MPU3HAKH 00BbEKTOB KOHCYJIbTUPOBAHUS;
0) npu3HaKu CyObEKTOB KOHCYJIbTUPOBAHNS,
B) CBOICTBA KOHCYJBTAI[MOHHOTO MPOIIECCa;
') COCTaBHbBIE YaCTH KOHCYJIbTAlMOHHON TTOMOIIIH.

41. KnueHT 00s13aTeNIbHO YYacTBYET B CAEAYIOLIUX BUIAX JI€ATEIbHOCTH 110 KOHCYIbTHPOBA-
HUIO:
a) cOOp JaHHBIX U MPHUBENIEHHE UX B (hopMy, YIOOHYIO sl KOHCYJIbTAHTA;
0) UHTEPBBIOMPOBAHNE BBILIECTOSIIIUX OPIaHOB O COCTOSTHUHM KOMIIAHUU IPU IMarHOCTHUKE
po0JIEMBI;
B) 00y4eHHe KOHCYJIbTAHTA B ITPOLIECCE KOHCYIbTUPOBAHMS;
I') IOATOTOBKA KOHCYJIbTAllMOHHOT'O OTYETA.

42. BueurHue KOHCYIBTAaHTHI — 3TO:
a) HEe3aBUCUMBbIE KOHCYIbTALIMOHHBIE (PUPMbI UJIM WHAWBUYAIbHbIE KOHCYJIbTAHThI, OKa3bl-
BAIOIINE YCIYT'H KIIMEHTaM Ha OCHOBE COOTBETCTBYIOILETO 10r0BOPA;
0) crienuanucThl 0 SKOHOMUKE U YIPABJICHUIO, 3aHATHIE B IITATE TOM MM HHOW OpraHu3a-
uu;
B) HU OJIUH U3 OTBETOB HE SIBJISIETCS BEPHBIM;
) 4.COTpYAHMKYU BHEIIHUX YUPEXKICHUH.

43. T'me MOTyT paboTaTh BHEITHUE KOHCYJIbTAHTHI?
a) B KOHCYJIbTUPYIOILIEH OpraHU3aluy;
0) B opraHu3anuu-KINEeHTE;
B) B HAYYHO-UCCJIEJOBATEILCKOM UHCTHUTYTE;
T') B aCCOLMALINU KOHCYJIbTaHTOB.

44. T'ne paboTarOT BHYTPEHHHE KOHCYJIbTAHThI?
a) B KOHCYJIbTUPYIOIICH OpTaHu3aIii;
0) B OpraHu3au-KINeHTe;
B) B HAyYHO-UCCIIEIOBATEILCKOM HHCTHTYTE;
I') B aCCOIIMALINU KOHCYJIbTAHTOB.
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MK-7
45. Yto mpencTaBisioT CO00M IKCIIEPTHOE, MPOIIECCHOE B 00yJaroIiee KOHCYIbTUPOBaHUE?
a) MpeaMeT KOHCYJIbTUPOBAHHSI,
0) 11eJ1b KOHCYJIbTUPOBAHMS;
B) BHJIbI KOHCYJIbTUPOBAHHSI,
') 00BEKTHl KOHCYIbTHPOBAHUS

46. HeoOXoauMm JI KOHTPOJIb KITUEHTA 32 pab0TOM KOHCYJIbTAHTa U CIIOCOOCTBYET JIM OH A (-
(EKTUBHOCTH COTPYAHHYECTBA?
a) na,
0) HeT;
B) HE BCEr/a;
') HE 3HAIO.

47. BpiOepuTe COOTBETCTBYIOIINE KAXKIOMY ITYHKTY IMPABUIIbHBIC YTBEPIKIACHUS:
BHEITHUI KOHCYJIbTAHT;
a) MoJIy4YaeT MOCTOSIHHYIO 3apa00THYIO IUIATy B KOMITAaHHH,
0) roHOpap BBHIIIAYUBACTCA 32 KOHKPETHBIN MPOEKT;
B) COCTaBIISIET «ITA0OHYI0» MOJACUCTEMY KOMITAHUMY;
I') OKa3bIBaET YCIYTH HA OCHOBAHHUH JIOTOBOPA;
1) OKa3bIBaCT KOHCYJIbTAIIMOHHBIC YCIYTH.

48. OCHOBHBIM ITPEUMYILECTBOM BHELIHETO KOHCYIbTUPOBAHUS SBIISAETCS:
a) KOHCYJIBTAHT BCET/Ia «I10JI PYKOI» Y PYKOBOJAHTEIS,
0) UCIIOJIb30BaHKE CTAHIAPTHBIX, YHU(PHUIIMPOBAHHBIX CXEM M METOJUK KOHCYJIbTUPOBAHUS,
B) BJIajIcHUE OOJBIINM KOJMYECTBOM HH(POPMALIUH JIJIsl TPOBEACHUS aHATUTUYECKUX padoT B
oTpeieNIeHHOM 0071acTH;
') 3HaHHE BHEIIHEHN cpepl.

49. B kakoM OTHOIIEHHUHU APYT K IPYTY MOTYT HaXOJHUTHCS BHEITHHE U BHYTPEHHUE KOHCYITh-
TaHTHI?
a) CONOYMHCHHUS;
0) COTpyIHUYECTBA;
B) HU B KaKOM;
T') HE 3Hal0.

50. OCHOBHBIM HEJOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHUS SBIISETCS:
a) KOHCYJIBTaHTBl HE UMEIOT OTBITa pabOTHI B IPYTUX OTPACIIsX;
0) HaJIM4Ke CIUIIKOM O0JIBIIOro oobeMa HH(OpMaIK O BHYTPEHHHX MPOLIECCax OpraHu3a-
LHH;
B) NMOAYMHEHNE BHYTPEHHUX KOHCYJIbTAHTOB BHEIITHUM;
r) 4.He)XeTaHWe TIEPEHIUMATh OIIBIT.

51. Yro Takoe mpoIreccHOe KOHCYIbTUPOBaHUE?
a) caMOCTOsATENbHAs paboTa KOHCYJIbTAHTA;
0) mpolecc HaNMMCcaHus KOHCYJIbTaHTOM UTOTOBOTO OTYETA;
B) B3aMMOICHCTBUE KOHCYJIBTAHTA C KJIMEHTOM B IPOIIECCE PEIICHHUsS] SKOHOMUYECKUX U
yIIpaBJICHYECKUX 3a/1aY;
I') CaMOCTOsTENIbHAs paboTa KIMEHTA.

52. DKcnepTHOE KOHCYIbTUPOBAHHUE — 3TO:
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a) cOOp KOHCYJIbTaHTOM MH(OPMALIUH O KIUEHTE;

0) SKcIIepTH3a COCTOSHUS KIMEHTa, BbAa4a eMy pe3yIbTaTUBHBIX PEKOMEHANI U UX BHE-
peHue;

B) HAy4HOE 00OOCHOBaHME KOHCYJIFTAHTOM JICSTEIbHOCTH KIIMCHTA;

I') IpUTJAIIEHNE IKCIEPTa.

53. IIponeccHoe KOHCYIBTUPOBAHUE UCXOAUT U3 MPEUMYILECTB pabOTHI:
a) B KOMaH/Ie Ha OCHOBE JIOBEPUTEIbHBIX OTHOIICHU;
0) B 0IMHOYKY 0€3 BMEIIATEeIbCTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITHIM OOMEHOM MHEHHSIMU O MpodIieMe;
T') B pe3yJbTaTe KOTOPOH KOMITAaHUS-KJIMEHT MOJTy4aeT CHIOMHUHYTHBIH pe3ysIbTar.

54. Bribepure, Kakue U3 MPUBEICHHBIX XaPAKTEPUCTUK OTHOCSITCS K POIIECCHOMY KOHCYJIbTH-
POBaHHUIO:
a) YECTHBIN M OTKPHITHIIl 0OMEH MHEHUSIMH;
0) HE3aBUCUMOCTb;
B) IPOeCCHOHAIH3M;
') €IMHCTBO KOHCYJIbTaHTa U KIIMEHTA B IOHUMAaHUH CYIIIHOCTH U MIPUYMH BO3HUKIIEH Mpo-
0JIeMBlI.

55. K merogam obecrieueHus: B3aMMOIEUCTBUS € KIIMEHTOM BO BpeMs IIPOLECCHOIO KOHCYJIbTH-
POBaHHMS OTHOCSITCS:
a) OpraHu3aluOHHAs TUArHOCTUKA;
0) opraHu3anMoHHAas KYJIbTYpa;
B) OpraHU3alMOHHbIC HHTEPBEHIINH;
T') OpraHU3alMOHHOE MTOBECHUE.

56. OpraHu3alloHHbIE MHTEPBEHIMH — 3TO:
a) MpolLIecC NOTJIOMICHUS U CIUSIHUSI KOMITaHU;
0) MeponpHsATHs, IPU3BAHHBIE BHECTH B JIEATEIILHOCTh KOMIIAHUM KJIMEHTA MTO3UTUBHBIE U3-
MEHEHHS U 3aKpENUTh UX;
B) IPOUCKU KOHKYPEHTOB, «IIIMHOHCTBO» B KOMITAHUHU.

57. OGyyaromiee KOHCYJIbTUPOBAHUE MPEATIOIAraeT
a) 00y4eHHUe COTPYIHHUKOB KOMIIAaHUU-KIIMEHTA HOBBIM METOJIaM PaOOThl B M3MEHHUBIIHXCSI
YCIOBUSX (DYHKIIHOHHPOBAHHS OPTaHU3AIIH;
0) oOyueHHe COTPYTHUKOB KOMIIAHUU-KITUCHTA METO/IaM KOHCYJIbTHPOBaHHsI, 03HAKOMJICHUE
UX C OCHOBHBIMU METOJJMKaMH paboThI ¢ cede mo100HbIMH;
B) HAIIMCaHHWE KOHCYJILTAHTOM CEPHH yIeOHBIX TTOCOOUH Ha PHUMEpe KOMITAaHUH -KITNEHTA;
T') IPOBEICHUE ayAUTOPHBIX 3aHITHH.

58. K metogam o0y4aromniero KOHCYIbTHUPOBAHUS OTHOCSTCS:
a) meto SWOT-ananmsa;
0) mpoBeIeHUE IeTIOBBIX UMUTAIMOHHBIX UTP, TPEHUHTOB, CUTYaI[MOHHBIX KeHCOB /ISl CO-
TPYAHUKOB KOMITAHWUH-KJIMCHTA,
B) peKJIaMHasi KaMIIaHUsl TI0 PaCIPOCTPAHEHHIO YIEOHOM IUTEPATyphI 0 MEHEIKMEHTY, IKO-
HOMUKE U MapKETHUHTY CPEIU COTPYIHUKOB KOMITAHUN-KIINECHTA;
T') OKCIIepTHAsI OI[EHKA.

59. BribepuTte COOTBETCTBYIOLIYIO KaXK10MY HOHSATHIO XapaKTEPUCTUKY:
OO6yuaroniee KOHCYJIBTUPOBAHKE
DKcIepTHOE KOHCYJIbTHPOBAHUE;
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[IpoueccHOE KOHCYJIBTUPOBAHHUE;

a) yCTHBIE KOHCYJIBTAI[H B PEKUME «BOIPOC-OTBETY;

0) oOy4yeHHne METOIMKaM U MHCTPYMEHTApPUIO PELICHHUS 3a/1ay;
B) y4acTHe, BMEIIATENbCTBO B MIPOLIECC MIPHHATHS PEIICHHIA;
T') IOJTHOE TOTPYKEHHUE YYaCTHUKOB B IIPOOJIEMATHKY;

1) SKCTIPECC-aHAIN3 CUTYAIHH.

60. IlonsTHe «ymnpaBieHYECKOE KOHCYIbTUPOBAHUEY B MIEPHUOJ] CBOETO 3apOKICHUS HOCUIIO
Ha3BaHHE:
a) MEHEPKMEHT-KOHCAJITHHT;
0) opranusanus Mpou3BOACTBA;
B) CITy’»K0a CKOPOM ITOMOIIIH;
r) ynpasieHue-CepBuch

61. «30710ThIC TOBD) YIIPABICHUECKOTO KOHCYIBTHPOBAHUS — ITO:
a) 1930-1940 rr.;
6) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 rT.

62. «3070ThIC TOJBD YIPABICHUECCKOTO KOHCYIbTHPOBAHUS XaPAKTEPU3YIOTCS:
a) co3aaHreM OOJIBIIOT0 KOJMYECTBAa KOHCYIbTAIIMOHHBIX KOMIIaHHIA;
0) OBICTPBIM Pa3BUTHEM SKOHOMUKH, HHTEPHAIIMOHATIN3AINEH
MPOMBINIIICHHOCTH, TOPTOBIU U (PMHAHCOB;
B) OOJIBIIMMU HAKOTUICHUSIMU KOHCYJIbTAHTOB;
T') IOSIBJICHHEM Ha PhIHKE KOHCYJIbTAIIHOHHBIX yCIYT.

63. Kakue u3 nepedncieHHbIX 3aaJHbIX KOMIaHUN «O0JIbIION YeTBEPKU» (HYHKIIMOHUPYIOT Ha
POCCHUICKOM PBIHKE ayIUTOPCKO-KOHCAJIITUHTOBBIX YCIyT?
a) Deloitte&Touche;
6) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kro siBisieTcsl yuaCTHUKOM pBIHKA ayJJUTOPCKO-KOHCAITUHTOBBIX ycIyT B Poccuu?
a) TOJIbKO KOMITaHUU «OOJIBIION YETBEPKU»;
6) KOMITAHUH «OOJIBIIION YCTBCPKN» U HCCKOJIBKO ACCATKOB 3alla/IHbIX U pOCCHfICKHX KOMIIa-
HUMH;
B) TOJIBKO pOCCHﬁCKHe KOMITIaHUH,;
F) TOJIBKO acColfMalli KOHCYJIbTAHTOB.

65. K momoxuTensHpIM CTOPOHAM TPUBJICYCHHS 3apYOSIKHBIX KOMIIAHUNA HA POCCHICKHIA PHIHOK
ayIUTOPCKO-KOHCAITUHIOBBIX YCIYT OTHOCATCS:
a) BBICOKasi CTOUMOCTb YCIIYT;
0) HOBasl ie7I0Bask M 001Iast KyJIbTypa;
B) XOpOIlIee BIaJICHHE METOIMKON KOHCYIbTUPOBAHMUS;
I') UCTIOJIb30BAHNE HOBBIX HEAAANTUPOBAHHBIX K POCCUHCKUM YCIOBUSM METOIUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHIOBBIX YCIYT OOJIBIIYIO TOJO COCTABIISET:
a) KOHCAJITHHT;
0) aymur;
B) KOHCAJITUHT U ayJUT JIEJST PHIHOK HA JIBE paBHBIEC YacTH;
T') IO-Pa3HOMY
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67. Ilocne kpusuca aBrycra 1998-ro rosa Ha pOCCUHCKOM PBIHKE CTaJI0 JUAUPOBATH KOHCYIIb-
TUPOBAHHUE:
a) MO BOTIPOCAaM PUMHUTHBHOTO «JIETICIKA» JCHEKHBIX CPEICTB C TOCYAAPCTBOM, PABUTEIb-
CTBOM, MTapTHEPaMH;
0) 1Mo BompocaM peopraHuzaiy ousHeca, peopMupoBaHUs MPEATPUITHIA;
B) 110 MIPOBEJICHUIO PEKJIIAMHBIX MEPOIIPHUSATHIA;
T') IO ONITUMU3AIMH HAIOTOOOIOKEHHSI.

68. Poct cripoca Ha KOHCYJIbTAI[MOHHBIC YCIYTH B MUpE 3a rnocieaaue 10 et 00ycaoBiieH:
a) BOSHUKHOBCHHEM JePUITUTA KBATH(PUIIMPOBAHHBIX CIICIIUATHCTOB;
0) pOCTOM HEONPEICIICHHOCTH U CIIOKHOCTH Cpeibl OM3HEeCa,
B) HEOOXOAMMOCTBIO PEIICHHUS] HAJIOTOBBIX BOIPOCOB MPEANPUSITHI;
') MOJIOM.

69. [IpuBneKarTCs U KOMIAHUSIMHU «OOJBIION YSTBEPKU» POCCUUCKUE CIICIIUATUCTBI?
a) na;
0) HeT;
B) paHblI€e — J1a; cefyac — HeT;
T') HE 3HAIO.

70. OcHOBHOI1 TpoOIEMOM, C KOTOPOI CTaTKUBAIOTCS POCCUNCKHUE KOHCYIbTAHThI, SIBISETCS:
a) MaJIOYMCIICHHAS KIIMEHTCKas 0a3a;
0) karacTpoHuuecKkas HeXBaTKa 3HAHUI M HABBIKOB,;
B) HEMPEACKA3yeMOe HAIOTOBOE PEryIMpPOBaHUE, HECTAOMIILHOCTh B CTPAHE;
') KOHKYPEHIIUS.

71. Kakylo OCHOBHYIO II€JIb TIpeciielyeT KOHCYIbTAaMOHHas (pupMa, co3/1aBasi KOHCYIbTallMOH-
HEIN MPOAYKT I MOTCHIHUAJIBHBIX KJIUEHTOB?
a) HeMeJUIEHHOE MOJIMMCAHNEe KOHTPAKTA;
0) 3auHTEpeCcOBaTh KJIUEHTA,;
B) NIPOBEJICHUE PEKJIAMHOMN aKIUH;
r) 00y4eHHEe CBOMX COTPYIHUKOB.

MK-12
72. Poccuiickue KOHCYTbTaHTHl OPUEHTHUPOBAHBI, B IEPBYIO OUepe/ib, Ha!
a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTA,
0) oOydeHue KIueHTa crnocodam pa3pelieHust KOHCYIbTAllMOHHBIX TPOEKTOB;
B) MOCTaBKY 3KCIEPTHHIX 3HAHUN KITUEHTY;
T') MOJIy4€HHUE OTIAThI IO IOTOBOPaM.

73. .Kakue acconmanuy ynpaBieHYeCKHX KOHCYIbTAaHTOB CYILECTBYIOT B Poccuu?
a) AKDY;
6) Haumonanenas ['nnpaus [podeccuonanbabix KoHCYnbTaHTOB;
B) DEAKO;
r) AKYOP.

74. K ¢akropam, CTUMYIHPYIOLIUM Pa3BUTHE KOHCYJIBTAI[HOHHBIX YCIYT HA PBIHKE, OTHOCSTCS:
a) 00beKTHBHAs MOTPEOHOCTh B CTPYKTYPHBIX TPE0Opa3OBaHUAX B
HYKOHOMHUKE;
0) pexiIaMHbIe KaMIaHUH KPYIHBIX KOHCYJIbTALlMOHHBIX KOMIIAHHI;
B) 3BOJIIOLIUSI OTHOIIEHUS K KOHCYJIbTUPOBAHUIO POCCUNCKUX MPEAIPUHUMATEINEH;
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T') pa3BUTHE UHPPACTPYKTYPHI PHIHKA KOHCYJIbTAIMOHHBIX YCIIYT;
1) TIOIZIEPKKa CO CTOPOHBI TOCYIapCTBa;
€) 00pazoBaTeIbHBIN OTEHITUAI.

75. SIBnsieTcst M KOHCYIBTHPOBAHKE B 00JIACTH 3JIEKTPOHHOTO OM3HECA MEPCIIEKTHBHON OTpac-
JIBI0 YIIPABJICHYECKOTO KOHCYJIBbTHPOBAHUS?
a) na,
0) HeT;
B) HE ceiyac;
') HE y Hac.

76. LleHTpamu pa3BUTHs POCCHIICKOTO YIPABICHUYECKOTO KOHCYJIbTUPOBAHHUS SIBIISTIOTCSI:
a) Mocksa u Cankr-IlerepOypr;
6) MockBa u HoBocubupck;
B) Cankrt-IlerepOypr u Camapa;
r) SIpocnasis.

77. Kaxoro KimMeHTa MOXKHO CUUTATh HCaTbHBIM?
a) IIaTeXecrnocoOHOro;
0) MOCIYIIHOTO;
B) 00y4aemoro;
') HEKOH()JIUKTHOTO.

78. B KOMIETEHINIO KOHCYIbTAIIMOHHOW KOMITAHUU BXO/IHT:
a) UCCIIeZIOBAaHNE PHIHKA TOBAPOB HJIM YCIIYT, HA KOTOPOM ()YHKIIMOHUPYET KOMITAHHSI-
KJIMEHT;
0) caMOBOJIbHOE yIpaBiIeHUE PUHAHCOBOM J1EATENbHOCTHI0 KOMIAHUN-KIMEHTA;
B) pacueT HeoOXOAMMBIX pa3MepPOB MHBECTHUIII, TOMCK NHBECTOPOB, 001aaHNe HHPOpMa-
nuen 0060 Bcell PUHAHCOBOM IEATETFHOCTH KOMITAHUU-KJIIUEHTA,
I') yripaBlieHie KOMIaHUEeH KIMEHTa.

79. KoHcynbTanoHHast KOMIaHMs, padoTaroIas Ha POCCHICKOM phIHKE, MOXET OKa3bIBaTh
YCIIYTH CIEIYIOIUM CTPYKTypaMm:
a) POCCUMCKUM MPEANPUATHIM YaCTHOTO U TOCY1apCTBEHHOTO CEKTOPOB;
0) NHOCTpaHHBIM KOMIIAaHUSAM, paOOTAIOLIUM Ha POCCUNCKOM PHIHKE;
B) OpraHaM rocyJapCTBEHHOI'O YIPABJICHHUS U MPaBUTEIbCTBEHHBIM OpPraHU3aIMsIM (OpraHbl
MApPUU, MUHUCTEPCTBA, BEIOMCTBA, FOCYAapCTBEHHbIE KOMUTETHI U JIp.);
I') KOHCYJIbTAI[MOHHBIM KOMITAaHUSIM.

80. Kakue HOBbIE METOJJOJIOTMH MOSIBIISIOTCS B YIIPaBIEHYECKOM KOHCYJIbTUPOBAHUU B HACTOSI-
uiee Bpemsi?
a) KOJIMYECTBEHHBIE METO bl TPOrHO3UPOBAHMSI Pa3BUTHS CUTYAIUH;
0) opranu3anmoHHOE pa3BuTHe (organization development);
B) MHTEPBbIOMPOBAHUE COTPYTHUKOB KOMIAHUU-KIIHEHTA;
') KeHC-METO/IBI.

81. CucreMHBIH TOAXOM;
a) 9TO CHUCTeMa YIPABICHYECKUX MOXO0/I0B, O0ECIICUNBAIOIINX PEATH3AIUI0 COCTABISEMBIX
IeeH;
0) KOHIIEHTPUPYETCS Ha B3aUMOJICHCTBUHU YacTel B OPTaHU3AINH U U3YUYEHUU KXKION U3 HUX
B KOHTEKCTE I[€JI0T0;
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B) 9TO COBOKYIHOCTb (DYHKIIM yIpaBlIeHHsI, KOTOPbIE HAJ0 BBIOIHUTH IS peaIn3aluu
YIPaBJICHYECKOTO PEIICHUS;
T') 3TO MOAXO] K JII000I cHcTeMe.

82. CuTryaumoHHBIH MOIXO/ — ITO:
a) COCTOSIHME TIPOLecca YIPABICHHS, B KOTOPOM UMEETCS PACX0XKJICHUE MEX/TY JKEJIaeMbIM
COCTOSTHHEM CHUCTEMBI M JICHCTBUTEIbHBIM;
0) mox0/, OCHOBAHHBIN Ha CYIIECTBOBAaHHUH TOJIBKO OJJHOTO Habopa MPHUHIIUIIOB, IPABHJI, HUC-
HOJIB3YIOIIUXCSl BO BCEX CUTYalLUsX;
B) [TOJXOJ1, YYUTHIBAIOLIHN BIMSHIE Ha MPOLIECC YIPABICHUS KOHKPETHOH CUTYallny;
I') HOJXO K 000 CUTYaIiH.

83. SWOT-ananu3 — 310:
a) COTNIOCTaBJICHUE YUCIICHHBIX 3HAYCHUH IMOKa3aTeseii aHaTM3UPyeMOro 00beKTa ¢ MoKa3are-
JISIMH JIPYTUX aHAJIOTUYHBIX 00BEKTOB;
0) aHaM3 CHJIBHBIX U CJIA0BIX CTOPOH KOMITAHHMH, €€ BO3MOXKHOCTEH U YIPOXKAIOIINX €€ Pa3-
BUTHIO COOBITHUI;
B) CBEJICHHE B CIMHYIO, CBOJIHYIO TaOJIMIly BCEX KOJMUYECTBEHHBIX 3KOHOMUYECKUX ITOKa3aTe-
JIeH JIeITEIbHOCTH KOMIIAHUY U UX aHaJIN3;
I') aHAJIM3 IPUOBLILHOCTH KOMIIAHHH.

84. CO0p naHHBIX AJIs TPOBEJCHUS TUAarHOCTUKU MPOOJIeM KOMIAHUH KJIMEHTA OCYIECTBISIETCS
yTeM:
a) UHTEPBLIOWPOBAHUS COTPYJTHHUKOB KOMITAHUHU -KITUCHTA,
0) cOopa TaHHBIX Yepe3 COOTBETCTBYIOIINE OPTaHbl TOCOE30MMaCHOCTH O3 MPSIMOT0 KOHTAKTa
C KJIUEHTOM;
B) CTPYKTYPUPOBAHHOTO aHKETUPOBAHUS COTPYIHUKOB;
T') OIpoca BCEX 3aMHTEPECOBAHHBIX JIHUIL.

85. Ilo pe3ynbraram TMarHOCTUKU KOHCYJIbTAHT NPEANPUHUMAET CIEAYIOIUE 1eHCTBHS:
a) oOyueHre COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METO1aM PabOoThI, MO3BOJISIOIINM
HOBBICUTH €€ 3()(HEeKTUBHOCTE;
0) cTpaTernueckoe MIaHUpOBaHUE JATBHEHIIINX JIEHCTBUIA,
B) HaIlUCaHHWE UTOTOBOTO OTYETA;
T') 3aKIIIOYCHUE JIOTOBOPA C KITMEHTOM.

86. Metomamu pa3pabOTKH MPEIIOKEHUH 110 YITYUIICHHIO JeSITeTbHOCTH KOMITAHUU -KITUEHTA
SBIISTFOTCSL:
a) «MO3TOBOMH IITypM»;
0) Heynops104eHHOE TIepeuncieHue e,
B) SWOT-ananu3 cocTossHUS KOMIIAHUU-KIHEHTA;
r) (aKTOPHBIN aHAIH3.

87. Metoa rpymnioBoi paboThl — 3TO:
a) paboTa HECKOJIBKMX KOHCYJIBTAHTOB 110 TMAarHOCTUPOBAHUIO U PA3PEIICHUIO TIPOOIEMBI
KOMITAHUU-KJINEHTA;
0) paboTa KOHCYJIbTaHTa C FPYIIONA COTPYTHUKOB KOMIIAHUH -KJIMEHTA;
B) COBMeCTHas paboTa BCeX COTPYJHUKOB KOMIIAHUU-KIMEHTA U BCEX COTPYIHUKOB KOHCYJIIb-
THPYIOLIEN OpraHu3alny;
) MeToA (POPMUPOBAHMSI MAJIBIX TPYIII.
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CTaHOBKA MMU OaJIJIbHBIX OLICHOK BCEX HpO6J’ICM Ha MUHHUMAJIbHO BO3MOKHOM YPOBHE CBHUIC-

TEJIbCTBYET O:

a) MOJIHOM OTCYTCTBUHU MPOOJIEM Ha MPEAIPUITUH;

0) OOSI3HU COTPYAHHUKOB BBICKA3bIBATh CBOE MHEHHE TI0 BOIIPOCY U, KaK CIIEJICTBHE, CYIIIe-
CTBEHHOI Ipo0iieMe B KOMIIaHUY;

B) HEBHUMAaHUU;

') He3HaHUU TPeOOBAHMI K CCTEME OLIEHKH.

89. PEST-ananu3 npeacrasisieT coOOi:

a) rnomaroBoe (0T aHrJl. step — 1Iar) BbINOJIHEHUE COTPYIHUKAMHM KOMITAHUU-KJIMEHTA PEKO-

MeHI[aHI/Iﬁ KOHCYJIbTAHTA,

6) OIICHKY BJIMAHHA CONUAJIBHBIX, ITOJIMTUYCCKUX, SdKOHOMHUYCCKUX, TEXHOJIOTHUICCKUX q)aKTO-

POB Ha KOMIIAHHUIO-KIIMCHTA,

B) TCXHOJIOTHUIO CTPATCTHUU Pa3BUTHUA U ITPOABUKCHUA TOBAPA UK YCIIYTH Ha PBIHOK
(promotion evolution strategic technology (pest)) ;

') TEXHOJIOTHIO, poTHBOIONIoKHYI0 SWOT-ananusy.

90. Ponemas mpupojia KOHCYJIbTAHTA 3aBHCHUT OT:
a) COIMATIBHOTO MPOMCXOXKICHHUS KOHCY/IbTAHTa,
0) npoduIIst KOHCYJIBTAHTA;
B) JMYHOCTHBIX KaY€CTB KOHCYJIbTAHTA,
T') OXKHJAHUN KOMITAHUH-KIIHCHTA;
JT) CIIOYKHMBIICHCS B KOMITAHUH CUTYaIlHH.

91. MoeT J1 KOHCYJIBTaHT UIPaTh OJHOBPEMEHHO HECKOJIBKO pOJIeii?
a) na;
0) Her;
B) UHOT/IA;
T) 110 CUTYAaIIHH.

92. BriOepurte, Kakue U3 MEPEUNCICHHBIX POJICH MOXKET UTPaTh KOHCYJIbTAHT:
a) DKCIepT;
0) HAaYaNbHUK;
B) aruTaTop;
T') TOMOITHUK;
1) TIPeTIoIaBaTeb;
€) YUCHUK;
K) TIOTYUHEHHBIH;
3) MOCPEIHUK;
W) cTparer.

93. Kaxkas u3 poJeit sBisieTcss OCHOBHOH POJIBIO KOHCYJIbTaHTa!
a) MPEeTo1aBaTelb;
0) xosera;
B) DKCIIEPT;
T) CTparter.

94. Br100p KOHCYIIbTAaHTA PYKOBOJCTBOM POCCHHCKOTO MPEIIPHUSATHS OCYIIECTBISIETCS CIIETY-

OIUM ITyTEM:

a) oOparieHue K JII0ObIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTUBHON MOTPEOHOCTH B TTIOMOIIH

IIPY PELICHUU CBOUX MPoOeM;
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0) 3aBsI3bIBaHNE KOHTAKTOB C KOHCYJIBbTHUPYIOIIUMU OpTaHU3AIMsIMU, HAlpUMep, Ha KOH]e-
PEHIIMIX, CeMHHApaXx;

B) Ha OCHOBE CTaHJAPTHBIX, AMHBIX JJIS1 BCEX, MPOIEyp 0TOOpa KOHCYJIbTAaHTOB MEKIyHa-
POJIHBIX OpPraHU3allui, TAKUX KaK €BPOMCHCKUIN COI03 (€C), eBPONECHCKU OaHK PEKOHCTPYK-
UK U pa3BuTHUs (€0pp);

T) [10 3HAKOMCTBY.

95. Ilpu oxoHUYATENILHOM BBIOOpPE KOHCYJIbTAHTA KIIMEHTOM YUUTHIBAIOTCS:
a) CTOMMOCTb OKa3bIBa€MbIX YCIIYT;
0) TexHUYEeCKHE (COEePKATEIBHBIC) MTPEII0KCHHUS KOHCYJIbTAHTOB;
B) HAJIMYHUE Y KOHCYJIBTUPYIOLIECH OpraHu3alui 000pyI10BaHHOTO O(uca, TPEJOCTaBIISIOLIETO
OJ1aronpusATHBIC YCIOBHS JIJIsl BBIOJIHEHUS KOHCYJIBTAI[MOHHOTO MPOEKTA;
I') UIMUJDK KOHCYJIbTaHTA.

96. Yro mpencraBisieT coO0M «IKCIIEPUMEHTATLHOE) 3a/laHIe KOHCYJIbTAHTY?
a) SKCHepUMEHTaIbHAS anpo0allisi BCEX BO3MOYKHBIX BapUAHTOB PEIICHUs IPOOIEMBbI B Opra-
HU3ALUH;
0) mpeaocTaBIeHUE KOHCYJIBTAHTY HE3HAYUTEIBHOIO 3aJaHuUs, HE TPEOYIOIIEro ero BMela-
TEIBCTBA B JICSTEIbHOCTh OPraHU3AIMH, [Tl OKOHYATEIbHON OI[CHKHA BO3MOYKHOCTH COTPY/I-
HUYECTBA C HUM;
B) 9TO KOHCYJIbTAIIMOHHBIN MPOCKT, BBIOJIHAECMbII KOHCYJITAHTOM IEPBBIM Pa3 B )KU3HH.

97. Ormutata oka3aHusi KOHCYJbTAIIHOHHBIX YCIYT KOHCYJIBTaHTOM KJIMEHTY OCYIIECTBIIICTCS Ha
OCHOBaHWH:
a) I0roBOpa;
0) YCTHOTO COTJIallICHUs] MEXKy KOHCYJIbTAaHTOM U KIIMCHTOM;
B) 00IIETOCYAaPCTBEHHOTO MPEUCKYpaHTa 1IeH Ha KOHCYJIbTAIlHOHHBIE YCITYTH;
T') pe3yibTara.

98. IloBpemeHHas omjara — 3TO:
a) oIUIaTa ONpPEJIEICHHOT0 KOJIMYECTBAa BPEMEHH, He3aBUCHMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT;
0) oriara, onpezensiemMas Kak MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBAHUS U PE3yb-
TaTa KOHCYJIbTUPOBAHMS;
B) OIIJIaTa, OCYIIECTBIIsIEMasi HA OCHOBE pacdeTa KOJIN4ecTBa pabodero BpeMeH!, 3aTpadeHHO-
I'0 Ha BHIMOJHEHUE KOHCYIbTAlMOHHOTO MTPOEKTa;
T') BpeMs OIJIaThl yCIyTH.

99. ®uxcupoBaHHas OIIaTa — ATO:
a) orulata, OCHOBaHHAas Ha [EHAX aHAJOTHYHBIX IPOEKTOB JaHHOM MU APYTOi KOHCYIbTAIU-
OHHOM KOMIIaHWH;
0) omtata, onmpesensiemMast Kak MpOIEHT OT CTOMMOCTH 00BEKTa KOHCYTBTUPOBAHUS U PE3YIlb-
TaTa KOHCYJIbTUPOBAHHS,
B) OIUIaTa OMPEAETICHHOTO KOJIMYECTBA BPEMEHH, HE3aBUCUMO OT TOT'0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaurBaeT KOHCYJIbTAHT;
T') 3aKOHOJATeNbHO 3aUKCHPOBAHHAS OTLIIATA.

100.0Omnuata paboTHI KOHCYJIBTAHTA!
a) sBJIeTCs 3apabOTHOM MJIaTON KOHCYJIbTAHTA;
0) siBJIsIeTCS IIATOM, KOTOpasi UJET Ha COo/Iep)KaHNe KOHCY/IbTAllMOHHONW KOMITAHUH, €€ TIPU-
OBLTH M HAJIOTH,
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B) COOTBETCTBYET JCHEKHOMY (P (PEeKTy, TOTYICHHOMY KOMITAaHUEH KITMEHTOM B PE3yJbTaTe
BHEJPEHUS IIPEII0KEHUN KOHCYJIBTAHTa;
I') TapaHTUPOBaHA KOHCYJIBTAHTY B JIIOOOM CIIydae.

101.0OmnnaTta paGoThI KOHCYJIBTAHTA BKJIIOYACT:
a) 3aTpaThl HA ApEH]ly TOMELICHUH;
0) 3aTpaThl Ha YIPABJIEHYECKUI U TEXHUUECKUN [IEPCOHAT;
B) NIPUOBLIb KOHCYJIbTALIUOHHON KOMIIAaHUH;
T') HaJIOTH;
1) 3aTpaThl Ha 000PYIOBaHHE.

102.I"oHOpaps! KOHCYJIBTAHTOB 32 OKAa3aHUE KOHCYJIbTALIMOHHBIX YCIIYT:
a) YHUBEPCAJIbHBI JUISl BCEX KOHCYJIBTAHTOB U MPEACTABIAIOT OO0
CPEIHECTaTUCTUYECKUE BEIMYHHBI,
0) 3aBUCAT OT YHUKAJIbHOCTH KBAIN(UKAITUN KOHCYIHTAaHTOB,
CTOMMOCTH U 3HAYMMOCTH KOHCYJIbTAallUOHHOI'O POEKTA;
B) OMPEEISAIOTCS CTaKeM padOThl KOHCYJIBTAHTA B IAaHHOW 00JIaCTH;
I') 3aBUCSAT OT CIIy4Yasl.

103.MHOCTpaHHBIC KOHCYIbTAIIMOHHBIC KOMIIAHUH, paboTaromue B Poccuu, ycTaHaBIMBAIOT 11€-
HBI:
a) Ha YPOBHE, IPUHATOM B X CTpaHaXx;
0) Ha ypOBHE, ONPEACIIICMOM ITyTEeM HaBeIeHUS HHOOpMAUU O (HUHAHCOBOM COCTOSIHUU
KJIMCHTA,;
B) Ha YPOBHE CPETHUX [IEH POCCUICKUX KOHCYJIbTAIMOHHBIX KOMITAHUH;
T) 0-pa3HOMY.

104.11eHa Ha KOHCYNBTAIMOHHBIE YCIYTH KaK MPOIEHT OT CTOUMOCTH 00BEKTa KOHCYIbTHPOBA-
HUS IPUMEHSICTCS Ha CIIAYIONIUE BUIBI YCIIYT:
a) OIICHKa UMYIIECTBA;
0) mpoBeJIeHNE PEKIAMHON KaMITaHWH,
B) COCTaBJICHHE KOHTPAKTOB;
T') pUBJICYEHNE UHBECTULINH.

105.Moxet 1 OrOBOp Ha OKa3aHHE KOHCYJIbTAI[MOHHBIX YCIYT CO/IePKaTh YaCTHYHYIO TIPEI0-
naty?
a) na;
0) Her;
B) B OTPE/ICIICHHBIX JOrOBOpaXx;
T') HE 3Hal0.

106.Kakoii BT OTLUTATHI SBJSCTCS CAMBIM IPOTHBOPEUNBHIM?
a) puKcupoBaHHas OIJIaTa;
0) MOBpEeMEHHasl OTIaTa;
B) OITJIaTa, 3aBHCAIIAs OT PEe3yJIbTaTa,
I') KOMOMHUpPOBaHHAs OIUIaTa.

107.®opma koHTpakTa (I0roBopa) Ha OKAa3aHUE KOHCYJIbTALIMOHHBIX YCIIYT MOXET OBITh:
a) MUCbMEHHOI;
0) yCTHOH;
B) Y MUCbMEHHOM, U YCTHO;
I') HEOIpeIeIEHHOH.
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108.Kakue ¢hopMbl MOKET MPUHUMATHh BO3HATPAXKICHUE KOHCYJIbTaHTa?
a) IEHEKHBIN TOHOpap;
0) mpruoOpeTeHNnE aKIui KOMIIAHUN-KJINCHTA,

B) YCIIyTH 1O OapTepy;
I') BCE BBILICIIEPEUNCIICHHOE.

109.1Ipu KOHCYIBTHPOBAHUU 10 BOIIPOCY IPUBIICYECHHSI MHBECTHINH 11eI1ecO00pa3Hee UCTIONb-
30BaTh (POpPMY OILIATHI:
a) IOBPEMCHHYIO;
0) GuKCUPOBaHHYIO;
B) KaK POLIEHT OT CTOMMOCTH 00BEKTa KOHCYJIBTHPOBAHUS WIN PE3yIbTaTa;
') KOMOWHUPOBAHHYIO.

110.11ens! HAa yCAYTH POCCHICKUX KOHCYJIBTAHTOB!
a) BbIIlIE MUPOBBIX IICH;
0) HI>KE MUPOBBIX 1IEH;
B) paBHbl MHPOBBIM LIEHAM.

111.CKOIBKO CYIIECTBYET OCHOBHBIX CIIOCOOOB (POPMUPOBAHMS 1IEHBI HA KOHCYJIBTAIIHOHHBIC
yciyru?
a)2;
0) 3;
B) 4
r) 5.

112.0Omnara, 3aBUCsIIas OT pe3yJibTaTa:
a) MPOU3BOIUTCS TOJIBKO TOT/ja, KOT1a MOJIyYeHbl OIpeIeIEHHbIE Pe3yIbTaThl;
0) onpenensercs OT BEIMYUHBI TOJIYYEHHBIX PE3yJIbTaTOB (3KOHOMHHU, IPUOBLIN);
B) 00a OTBETa BEpPHBI;
') HET IPaBUJIBLHOTO OTBETA.

113.K 0coOeHHOCTSIM OIUIaThl KOHCYJIBTAIIHOHHBIX ycayT B Poccun oTHOCSTCS:
a) 3aKJIF0YEHHE JI0TOBOpa Ha OKa3aHHWE KOHCYJIbTAlMOHHBIX YCIYT € MPEeA0IUIaToMH;
0) ucmoap30BaHKe OapTepa B OILIATE;
B) K 9THYECKUM aclleKTaM OIUIaThl KOHCYJIbTAllMOHHBIX ycIyT B Poccuu siBisieTcst Heoruiata
5-10% o0r11e#t CTOMMOCTH MPOEKTA;
I') HOJy4YEeHHE MOJTHOM CyMMBI OIUIaThl IO OKOHYAHUU JIOTOBOPA.

114.Kak cooTHOCSTCA 3apa00THas MjlaTa KOHCYJIbTAHTA U [IeHa KOHCYJIbTallMOHHOHN ycIyru?
a) 3apaboTHas MJ1aTa KOHCYJIbTAHTa MEHBIIIE IIEHBI YCIIYTH,
0) 3apaboTHas MJIaTa KOHCYJIbTaHTa OOJIbIIE LEHbI YCIYTH;
B) 3apa0O0THasl IJIaTa KOHCYJbTaHTa paBHA IIEHE YCIIYTH;
I') IO-Pa3HOMY.

115.Bausier i1 Ha omuaTy pabOThl KOHCYJIbTaHTa €ro KBaTU(pUKaIHs?
a) 11a;
0) Her;
B) HE BCEr/Ia;
I') B 3aBUCIMOCTH OT BHUJIa YCITYTH.

116.ITpuem KnHEeHTOM pabOThl KOHCYJIBTAHTA OCYILECTBIISIETCS HA OCHOBE:
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a) 3aKJIFOYEHHOTO IOTOBOPA O AalbHEHIIEM COTPYJHHYECTBE;

0) akTa mpuema-ciadu pabor;

B) YCTHOTO OOCYKJCHHS MOTYYSHHBIX PE3yJIbTaTOB U (PMKCHPOBAHUS MX HA MATHUTHBIX JICH-
Tax (ayJHOKacceTax);

I') IPa3JHUYHOrO YXKHHA.

117.3¢hexkTBHOCTH KOHCYIBTAIIMOHHBIX YCIYT ONPEACISIEeTCS:
a) 00bEMOM 3aTPayMBAEMBIX CPEACTB B MIPOIIECCE KOHCYIbTHPOBAHNS;
0) paccuuTHIBAEMBIM YKOHOMHYECKUM 3((HEKTOM, OTYIEHHBIM B pe3yJIbTaTe BHEAPCHUS pe-
KOMEH/IaIMii KOHCY/IbTaHTa B KOMITAHUH-KIIMEHTE;
B) BBISIBJICHUEM PEAIbHBIX MOJIOKUTENBHBIX U3MEHEHHI B KOMITAHUU -KJIUEHTE;
T') )KeJIaHHEM KOHCYJIbTaHTa.

118.0mnenka 3pheKTUBHOCTH KOHCYIBTAIIMOHHOMN NEITEILHOCTH OCYIIECTBIISETCS:
a) 10 peaTbHBIM U3MEHEHUSM B OPraHU3AINH-KIINCHTE;
0) 1o 3aTpaTaM OpraHHM3alUU-KIMEHTA HA YCIYTH KOHCYJIbTAHTa;
B) 10 3aTpaTaM OpTraHU3alMN-KIMEHTa Ha 00yUYeHUE CBOETO MEPCOHAA;
I') IO IPOTHO3aM KOHCYJIbTAHTA.

119.9¢dexkTuBHOCTH pabOTHI KOHCYIbTAHTA PACCUMUTHIBACTCS KAK:
a) pa3HHIAa MeXIY (PMHAHCOBBIMH ITOKA3aTEIISIMU 32 MECSI] 10 BHEJPEHUS MPOEKTa U Yepe3
MECSIII TTOCTIC 3aBEPILICHUS] BHEIPECHUS TIPOCKTA;
0) KOIM4ecTBO pabo4yero BpeMEHH, 3aTPauyeHHOI0 Ha BBINOJIHEHUE IPOEKTA;
B) OTHOIIICHUE MMOJIyYEHHON MPUOBLIN KOMITAHUCH-KITUEHTOM K 3aTPauyeHHBIM Ha MPOIIECC
KOHCYJIbTUPOBAHHS CPEICTBAM;
T') pa3HHIIA MEKIY I0X0/IaMH M PacX0JjaMH KOHCYJIbTaHTa.

120.BeposTHOCTH ycriexa BBIIOJTHEHUS! KOHCYIbTALlMOHHOTO MPOEKTa YBEJINYMBAETCS B CIIyvae:
a) OTCTpaHEHUs KJIMEHTa OT y4acTHusl B IPOLECCE KOHCYJIBTUPOBAHUS C LENbIO UCKITIOUEHUS
BO3MOXKHBIX ITPOOJIEM, MEIIAIOUINX B paboTe;
0) caaun KOHCYJIbTAaHTOM MHOKECTBA (JOPMAIBHBIX TEKYIIMX U 3aKJIFOUUTENIbHBIX OTUETOB
KIIUEHTY;
B) BOBJICUCHMSI KIIMEHTA B IIPOILIECC PEIICHUs TPOOJIEM U OOIIEHHSI KOHCYJIbTAHTa C HUM.

121,V ryunieHusi KOHKYPEHTOCITOCOOHOCTH POCCUHCKUX KOHCYIBTAIMOHHBIX KOMIAHUA MOYKHO
JIOCTHYB 32 CUeT:
a) I3MEHEHHSI HOPMATHBHO-3aKOHO/1aTEeILHOM 0a3bI;
0) HaJla)KMBaHUS OOIIMPHBIX MEKIYHAPOIHBIX CBS3EH;
B) «KOIIMPOBAHHUS 111a0JIOHOB, METOJI0B pabOThI 3apyOEKHBIX KOMITAaHUIA;
I') HOBBIIIEHUS KauecTBa padoThI.

122.0OueHka kauecTBa pabOTHI KOHCYJIBTaHTA OCYIIIECTBISETCS:
a) YCTAaHOBJICHUEM TOTO, KaK KaKJ0€ ToJIpa3/ielIeHne KOMIIaH|H KJIMEHTA CIIPABIISETCS C
BHEJIPEHUEM U3MEHEHUH, MPOIEeTyp U TIOCTUTAET CBOUX IIeTeH;
0) IO MPUHITUITY «4eM MEHBIIIE 3aTPavyeHO CPEJICTB Ha KOHCYJIBTUPOBAHUE M YeM OOJIbIITe
HAITMCAHO OTYETOB, TEM JIYUIIIE) ;
B) C YUETOM YK€ HMEIOIIUXCS OT3BIBOB OBIBIIMX KJIMEHTOB O KOHCYJIbTAHTE;
T') Ha TJIa30K.

123.Bei0epuTe HENMPAaBUIBLHOE YTBEPXKICHHE:
a) «IOBBIICHUIO A (PEKTUBHOCTH PabOTHI KIIMEHTa CIIOCOOCTBYET BBICOKHH MpodeccroHa-
JIM3M U OTIBIT KOHCYJIbTAaHTAY;
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0) «3¢d¢dexTuBHAs paboTa KOHCYJIbTAHTA COACHCTBYET MPOPECCUOHATTU3MY U KOMITETCHT-
HOCTH KJIMEHTaY;

B) «KBAJTH(PHUIMPOBAHHBIN KOHCYJIBTAHT — YCIICIIHBIA KOHCYIbTAaHT;

T') «M3BECTHBI TPH CTAJIUH MIPOIIEcca KOHCYIbTUPOBAHUSY.

124 . KoHTpOJIb BBITOJIHEHUS KOHCY/IbTAIIMOHHOTO IMPOEKTA OCYIIECTRIISCTCS:
a) KIIMCHTOM;
0) KOHCYJIbTAaHTOM;
B) ¥ KJINCHTOM, U KOHCYJIbTaHTOM;
') HE OCYIIIECTBJISICTCS BOOOIIIE.

125.0T xakoro Buja KOHCYJIbTAIIMOHHBIX MMPOEKTOB A(()EKT OUEBHICH HE3aMEJTUTEILHO?
a) I3MCHCHHE OPTaHU3aIMOHHON CTPYKTYPHI YIIPABICHUS KOMITAHUH;
0) uccieIoBaHUEe OTACIbHBIX aCIICKTOB Ka4eCTBa BHITYCKAEMOM KOMITAHUEH TTPOYKIIHH;
B) pa3bsICHEHUE COTPYJHUKAM HEOOXOJMMOCTH JIMKBUIAIUY JTMYHBIX aHTUIIATHHA B KOJUICKTH-
BE;
') peCTpyKTypHu3alus Ou3Heca.

3.4. Pedepatni

OIIK-2

OcHOBHBIE IPUHIIUIIBI KOHCYJIBTAMOHHOMN 1€ATEIbHOCTH.

Koncanrunr, xak By On3Heca.

BHyTpennue u BHemHue GakTopbl, BIUSIONUE HA KOHCAITUHIOBYIO JAESITEbHOCTD

Hcnonp30BaHne KOHCAJITUHTOBBIX YCIYT B COBPEMEHHOM OM3Hece

[TpuHIMIIBI YIIpaBIeHUS! KOHCYIbTAIIMOHHBIMU MTPOEKTAMU

Pa3zpabotka pabouero miaHna u 010 KeTa MpPOeKTa

OCHOBHBIE METO/Ibl MOHUTOPUHIa KOHCAITUHTOBON JE€ATEIbHOCTH

Pa3pabotka u peanuzanus cTpaTeruv KOHCAITUHIOBON (UPMBI

OCHOBHBIE METO/1bI MOBBILICHUS Y3PPEKTUBHOCTH KOHCAITUHTOBOH /1€ TENbHOCTH
. OcHOBHEIE nmoaAXOoJbl K YBCIIMUCHUTIO JOXOAHOCTH KOHCAJITUHIOBBIX opraHmauHﬁ
. OCHOBHBIE IPUHIIMIIBI KATBKYJISAILHH C€0€CTOMMOCTH KOHCAITUHTOBBIX YCIYT
. OcHOBHEIE BHU/IbI IIGHOBOI\/'I MMOJTUTHUKHN KOHCAJITHHTOBOM opraHusanyu

CoNoOA~WNE

e S
N - O

MK-7

13. BocnipusiTue Kak BHyTpeHHUH (akTop MOBeIeHHs ToTpeduTenei.

14. Metonbl 00y4eHus morpeduTenen

15. OcHOBHBIE XapaKTEPUCTUKHU 00yUeHHs OTpeOuTeNnei.

16. KpatkocpodHasi 1 JOATOCPOYHAS AMSITh TOTPeOUTENEH.

17. Teopun MOTHBALMK U UX 3HAYCHHE JJISl YIPABICHUS OBEJCHUEM OTPEOUTENS

18. MapkeTHHTOBBIE CTPATErMH OCHOBAHHBIC HA MHOKECTBEHHBIX MOTHBAX.

19. Knaccugukarus MeTo/1I0B U METOAUK KOHCYJIbTUPOBAHHS

20. DkcriepTHOE KOHCYJIBTUPOBAHKE KaK MOIXO/] K PEHICHUI0 KOHKPETHBIX YIPaBICHUECKUX
3ajad.

21. TIporeccHOE KOHCYIBTUPOBAHKE KaK ITOIXO0/] K Pa3BUTHIO OpPTraHU3aInN

22. CymHOCTb ¥ crieriuduKa KOyqyuHra.

23. Koy4ynHT Kak HHCTPYMEHT YIPaBICHUECKOU JeSITeTbHOCTH

24. MeTo010THYeCKUii MHCTPYMEHTApH yIIPaBIeHY€CKOTO KOHCYIbTUPOBAHUS.

IIK-12
25. PazpaboTka rmpoekTa pa3BUTHS KOPIIOPATUBHON KYJIbTYPHI KIIMEHTCKOW OpTaHU3aIIH
26. 3a1aun KOHCYJIBTAIIMOHHOTO MPOEKTA PAa3BUTUSI KOPIOPATUBHOM KYJIbTYpbl OpraHU3aLuN
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27. CymHOCTh M1 OCOOCHHOCTHU KaJpPOBOr0 KOHCAITHHTA.

28. Mcnonp30BaHue JEIOBBIX UTP TIPH KaAPOBOM KOHCAITHHTE.

29. OCHOBHBIE METO/BI Ka/IPOBOTO KOHCAJIITHHTA

30. Ponu KOHCY/IBTaHTOB M UX UCMOJIb30BAaHUE B MPOIECCE KOHCYIbTUPOBAHUS

31. Opranu3aiys MoBBIIICHUS KBATH(PUKALUU KOHCYIbTAHTOB

32. IlepcnieKTUBBI U TEHJIEHIIMU Pa3BUTHS yIIpaBieH4YecKoro koncantuara B AIIK
33. MeHeKMEeHT-KOHCAITUHT KakK cepa AeT0BOI aKTUBHOCTH

3.5.1IpakTuyeckne 3a1aHUA

3aganue 1.
[IpounTaiiTe o4epk O cirydae U3 MPAKTUKU KOHCYJbTAaHTA U OTBETHTE HA BOIPOCHI.

BukTop VBaHOB - HaunHArOIINNA KOHCYIBTAHT. J[0 3TOro OH B TeueHue 12 net padoran B nenap-
TaMEHTEe SKOHOMHYECKOTO Pa3BUTHUS aJIMUHUCTpaUd BopoHexckoil 0b6macTu B KauecTBE BeAY-
HIETO CIEIUAINCTA, 3aHUMAFOIIECTOCS 3aKIIFOYCHUEM KOHTPAKTOB Ha MMOCTABKY Pa3IMYHOTO 000-
pynoBanus. [loTom pemnmmn HayaTh paboOTaTh CAMOCTOSITENIFHO, «IIEPEis Ha APYTYIO CTOPOHY» U
KOHCYJIbTHPYSl KJIMEHTOB, MBITAIOIIMXCA TOJYUYUTh MPABUTEIHCTBEHHBIE KOHTPAaKThl. B KOHIE
KOHIIOB, KTO MOXET 3HATh JIy4llle CIIOCO0 COCTaBJICHHS BBIUTPBIIIHOTO MPEATIOKEHHUS, KaK He
OBIBIIUI CITY>KAITUI 110 3aKJIFOUECHUIO0 KOHTPAKTOB? 3HAsl, YTO €ro OBIBIIMIA JenapTaMeHT roTo-
BUJI COTJIAILIEHUE O 3aKJIIOUYEHUH KOHTPAKTa Ha MOCTaBKY OMPEIEICHHOTO HE0OXOIMMOro Mpo-
JIyKTa ¢ KOHEYHBIM J0XOJOM B HECKOJIBKO MUJUIMOHOB pyOJieH, a TakKe MOHUMAs, YTO TOJBKO
JIBa MPOU3BOAUTENS] MOTJIHM, HACKOJIBKO 3TO BO3MOXKHO, YJIOBJIETBOPHUTH JAHHYIO MOTPEOHOCTb,
OH HaHEC BU3UT MPOU3BOJIUTENIO A U MPEUIOKUI cBoU yciryrd. Ha r-ua X- pykoBoauTesnst KOM-
naHuu A, mpousBen BredarieHue onblT Buktopa MBanosa. OH cpocuil 0 TOHOpape U O KOJIM-
YECTBE BPEMEHU Ha COCTABJICHUE MPEMJIOKEHUS. BUKTOpP OTBETWII, YTO MOXET HAmucaTh KOH-
TPaKT 3a TP Hexedu u 4To roHopap coctaBut 35 000 py6. U r-u X cornacurics, nepenai mamnky
C TOKyMEHTaMU U ckaszall: «Bot Hamia cienudukanus u neHsl. Moxxete Hayath paboTaTh MPSIMO
ceifuac, a Halll FOPUINYECKUI OT/AEN OTOLLIET BaM KOHTpakT». Bukrop MBaHOB OBLT B BOCTOpre
OT CBOETO MEPBOTO 3aJaHUsl U YyBCTBOBAJI, YTO HAXOJUTCS HA MYTH K YCIEIIHOW HE3aBUCUMOM
kaprepe. OH cpasy ke oTnpaBuics padotaTs. OH TPYAWICS IHU, HOUH, 11O BBIXOJHBIM M 3aKOH-
YUJI IPEJIOKEHUE O 3aKJIFOUCHHH KOHTPAKTa 3a JIBE€ HeleNu (Ha Helleto paHbliie). BepHyBimce
B oduc r-Ha X, OH y3HaJl, YTO HEJENI0 Ha3a/] TOT ObUT YBOJIEH U YTO TEMepPh €ro MECTO 3aHsUI I-H
V. Ilocneqnuit e ckasall, 4TO HUYETO HE 3HAET O CoIalleHuH r-Ha X ¢ Buktopom MBaHOBBIM,
YTO OH HE MOXKET HalTHU MUCbMEHHOTO KOHTPAaKTa, U HE 0J00pseT MPUTIAIIeHUs JI0Iei CO CTO-
POHBI IJIs1 COCTABIIEHUS MPEUIOKEHUN O 3aKITIOYCHUU KOHTPAKTa, KOTJa B KOMIIAaHUHU TTOCTOSTHHO
paboTaroT TpU YEeNOBEKa, COCTABIISIONINE MPEATIOKEHUS I TPABUTEIbCTBEHHBIX KOHTPAKTOB. B
utore Buxktop MBaHoB 0611 yBOsieH. OH IpHIIIEN B SIPOCTh M YyBCTBOBAJ, YTO C HUM OOOILIUCH
HECIIpaBeUIMBO U HeuecTHO. OH MOCHEeny K BULIE-TIPE3UICHTY JPYroro MpoOU3BOIUTENS U Clie-
Jall eMy clieqyrolee MmpeagokeHue: «5 coctapiio BaM MpeioKeHUE O 3aKJIFOUEHUU KOHTPAKTa,
oriaTa KOTOporo OyAeT MOTHOCTHIO 3aBUCETh OT pe3yabTaToB. Moit ronopap - 55 000 py6. Ec-
JI1 MO€ TIPEJIJIO’KEHUE HE BBIUTPACT, BBl HUUETO MHE HE 3aIIaTuTe». Buie-npe3uaenTa 3To 3anH-
TepecoBasio. «Bamie npeioxkeHue 3BYYUT OYEHb 3aMAaHYMBO, - CKa3aJl OH, - HO HMHTEPECHO
y3HAaTh, IOYEMY BBI CTOJIb YBEPEHHBI B HAIIEM BBIMTPHIIIC KOHTPaKTa?». «O4eHb MPOCTO, - OTBE-
i Bukrop MBaHOB, - Y MeHs €cTh BCs CIEM(UKAIUS U [IEHBI BaIllero eTUHCTBEHHOTO KOHKY-
peHTa». Ha 4To BUIle-TIpe3uIeHT cka3an: «Eciu Bbl HEMEIJIEHHO HE YHJETe OTCI/a, TO MHE
MPUAETCS M03BaTh OXPaHY».

BI/IKTOp HNBaHoB AyMacT, 4TO IOCTYIWJI IMPABUJIBHO U YTO oba NOTCHIHAJIBHBIX KJIMEHTA €ro
IIJI0OXO0 HCIIOJIB30BAJIH.

Bormpocsr:
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1. C xakoro momeHnTa Bukrop MIBaHOB Hauai qomyckarb OMIMOKH?

2. B 4éM BBl BUAMTE OCHOBHYIO NIPUYMHY HE 3TUYHOTO MOBEJEHHs BHULE-TIPE3UJCHTa KOHKYPH-
PYIOLLEro NpeaupusTus?

3. Ecnm 661 BBI ObUTH Ha MecTe Buktopa MBaHoBa, kak Obl BBl IOCTYITUJIN B ATOW CUTYyaIuu?
3ananmue 2.

1. B 3aBUCMMOCTH OT MOJIEJIM KOHCYJIBTUPOBAHUSI (IKCIIEPTHOE, IPOEKTHOE, MPOIIECCHOE) OTpe-
JIeIIUTE Y4acTUE KOHCYJIbTAHTA U KIIMEHTA Ha Pa3JIMYHBIX 3Tarax KOHCAJITUHIOBOTO MPOEKTA.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOUICH CTPOKE 3Tara KOHCYJIBTUPOBAHUS C YUYETOM MOJICIH
KOHCYJIbTUPOBAHUS, €CIIU KJIMEHT (KOHCYJIbTAHT) IPUHUMAET B HEM YYacTHE, WK 3HAK (-) — €CIIU
y4acTHe He IPUHUMAETCS.

Ne Mopenu KOHCYJIbTUPOBAHUS

ILI.
Otanbl Ponun AKCIIEPTHOE IIPOEKTHOE IIPOLIECCHOE

KOHCYJIbTHUPOBAHUA

1. Onpenenenue npodJiemMbl

KOHCYJIbTAHT

KIIMCHT

2. Pa3paboTka pexomenaanuii

KOHCYJIBTAHT

KIIMCHT

3. Opranusanusi BHeJIpPEHUSI PEKo-
MeHanui

KOHCYJIbTAHT

KIIMCHT

2. Omnpenenute GYyHKIUU, KOTOPBIE JOJDKEH BBINMOJIHATH KIUEHT MPH KCIIEPTHOM, IPOEKTHOM U
IIPOLIECCHOM KOHCYJIbTUPOBAHUH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE, €CIIU KIMEHT BBIOIHSIET YKa3aHHbIE (QYHKIIUH,
WJIM 3HaK (-), €Cau QYHKIMH KIIMEHTOM B JAHHOW MOJIETIN KOHCYJIbTUPOBAHUSI HE BBIIOJIHSIOTCS.

Ne (I)YHI(I_[I/II/I KJIIMCHTA Mogenu KOHCYJIbTUPOBAHUSA

I1.11
SKCIICPTHOEC IMPOCKTHOC IIPOLECCHOC

1. | KoHTpomb 3a 1e4TeabHOCThI0 KOHCYJIbTaHTa

2. Oco3Hanue pCKOMeHI[aI_[I/Iﬁ KOHCYJIbTAHTOB

3. | [IpuHATHE COOTBETCTBYIOIIUX YIpaBICHYE-
CKHX PEIICHHI

4. | Opranu3anusi BHEAPEHUS peKOMEH AN

5. | COOp MCXOMHBIX TAHHBIX
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6. | Yyactre B TMarHOCTHKE MPOOIEMBI

7. | ®opMupoBaHHE KOMaH/Ibl

8. | Onpenenenue nepcneKTUB COTPYTHUUECTBA
9. | OueHka pe3ylbTaToB pabOThI

3axanue 3.

PaCCMOTpI/ITe CJICAYHOIIYIO CUTyaluro ((KOHCYJ'IBTaHTa B Poccnu HaWTH MOXHO» M COCTaBBTE
TCXHUYCCKOC 3a1aHNC Ha BBIMTOJIHCHUC KOHCYJIbTAIITMOHHOI'O IIPOCKTA.

[IpenmpusTie TUIIEBON MPOMBIIIIEHHOCTH CPEIHETO pa3Mepa, pacioiokennoe B LlenTpanpHo-
Yepuozemnom paiione (ILIUP), moaseno urorn ouepeanoro (uHaHCOBOTO roja. Pe3ynbrarsl ObI-
JIM HEYTEUIUTENbHBI. PyKOBOJCTBO TOTOBHIIOCH K TIPOBEJCHHUIO COOpaHUS aKIIMOHEPOB, HA KOTO-
POM IUTAHMPOBAJIOCH MPEACTABUTH MEPHI MO MOBBIIICHUIO PUHAHCOBOH ycTohunBoctu AO. D10
noTpedOBaIo MPOBEICHUS KOMIUIEKCHOTO aHAM3a M OLIEHKH (DMHAHCOBOTO COCTOSTHUS. Mcxoms
13 TOTO, YTO CPOKH OBLTM MUHUMAJIBHBIMHU, 00beM padboT ObLI TOCTATOYHO OOJIBIITUM U TpeOOBaI
OTBJICYCHHSI OT CBOMX JIOJDKHOCTHBIX OOSI3aHHOCTESH BEIYIIUX CHECIIHAIMCTOB (KOTOPHIC paHee He
3aHUMAJINCh Pa3pabOTKOW MOJOOHBIX MPOTPAMM, MOCKOIBKY TO HE BXOAUT B MX (PYHKLIHU) U
OTCYTCTBOBaJIa HEOOXoMMMas MHGOpMAIHs, PYKOBOJACTBO PELIMIIO BOCIOJIB30BAThCS YCIyraMu
KOHCYJIbTAaHTOB.

TexHuueckoe 3ajaHle Ha KOHCYJIbTAMOHHBINA POEKT JOKHO OTPaKaTh CIETYIOIIUE aCHEKThI:

- 001IMe yCIOBUS BHIITOJHEHHS KOHTPAKTA;

- [1eJIb KOHTPAKTa U 337a4M, KOTOPbIE JOJDKHBI OBbITh pEIlIeHbl B paMKaX MPOEKTa;

- Hanbosee 3(h(heKTUBHBINA IOXO/1 K BHIITOJHEHHIO KOHTPAKTA;

- 00bEMBI U IPUMEPHBIN IIJ1aH PadOT (C TOYKU 3PECHHUS KIHCHTA),

- BPEMEHHBIE PaMKU U 3Tambl padoT (€ciu KIMEHT MpeArnojaraeT Kakue-iudo BpeMEHHbIE
OTpaHUYEHUs);

- O)KUIaeMBbI€ PE3YIbTaThI;

- IEpPCOHAJ, HEOOXOAUMBIN JJIs1 BBIITOJHEHUS padoT;

- POJIb ¥ 00SI3aHHOCTH KOHCYJIbTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBHIIIOJHEHNEM MPOEKTa U €r0 OIEHKA; MPUMEPHBIN OFO/KET TPoeKTa (B 4emo-
BEKO-/THSX).

3aganue 4.

CocraBbTe CMCTY Ha KOHCYJIbTAIITUOHHBIC YCIIYT'U IIPpU HOBpCMCHHOfI OIlIaTC TpyAa Ha pa3pa60T—
Ky Ou3Hec-TIaHa AJId TTOJIYUCHUA KPEAUTOB .

CMeTa Ha KOHCAJITHHIOBBIE YCJIYT'M IIPH IOBPEMEHHOM oruiaTe

Ne Bup pacxonos
/11
1. Omnata TpyAa BeAYIUX NPOEKT KOHCYIbTaHTOB Cl1

(KOJ'II/I‘{CCTBO KOHCJIYJIbTAHTOB *KOJIMYECTBO JHEH * CTaBKa)

2. OrmnaTa Tpyaa BCIOMOTaTeIbHOTO TIepCOHala C2

(koM4ecTBO paOOTHUKOB * KOJIMYECTBO JTHEH * CTaBKa)
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3. OmuiaTa CTOPOHHUM OpraHU3alusIM (IPH HE0OXOAUMOCTH) C3

4. Haxnanssle pacxoasl BO BpeMs OCYLIECTBISAEMOIO0 KOHCYJIbTAHTOM IIPOECKTa C4
(mpoe3n, omiaTa FOCTHHHUIBI, MAITMHOMUCHBIE Pa0OThI U T.11.)

UTOI'O: C=C1+C2+C3+C4

3aganue 5.

CocTaBUTh ONMPOCHYIO AHKETY JUIsl BBISIBJIICHUS MOTPEOHOCTEM KIMEHTOB B KOHCAJITHHIOBBIX
yCIyrax.

CTpyKTypa OnIpOCHON aHKEThI

1. IToaxo/p! K pemieHuto MpoOIeMHBIX BOIPOCOB sl KIIMEHTOB.

2. IlepeueHb KOHCYIbTALIMOHHBIX YCIIYT.

3.Ilepeuens mporpamm oOydeHUs, IpeIaraeMblid JUIsl MOBBIIICHUST KBATU(UKAIIMA HA KpaT-
KOCPOYHBIX Kypcax.

4.01eHKa 3HAYUMOCTH UH(DOPMALIMK U KOHCYIbTAIIMOHHBIX YCIIYT.

3amanue 6.

1. OO6paborarh UMEIOINECs aHKETHI (Tabymma 1).

2. BbIABUTH NPUOPUTETHBIE HAMIPABICHHS PAOOTHI KOHCAITUHIOBOW OpraHU3aIliH.
3. OmpenenuTs MJIaH JaTbHEHUIETO Pa3BUTHsI KOHCAITHHTOBOI OpraHU3alny.
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Tabnuua 2 - BeisiBIeHHE perHOHATBHBIX IPHOPUTETOB HH()OPMALIMU I KOHCYJIBTAIMOHHBIX YCIIYT.

NoNe | Coneprxanue BorpocoB nojpasjaena | Oopadoran- | CymmapHoe Onenka norpedHoctu B uHpop- | Cymmapnas | Cpennuii | [Ipuopu-
/1 (pa3zzaena) aHKeThI HbIE aHKe- KOJIMYECTBO MalliH, KOHCYJbTAlIMOHHBIX Ouenka oan TET
THI, BOIIPOCOB, yciyrax, 0anminax BOIIPOCOB, | OLEHKH (panr)
KOJMYECTBO | 3aMHTEpeco- 3auHTepeco | uHpop- | uHPOP-
BaBIINX 5Ns [ 4Ng | 3N3 | 2Nz | IN; | BaBmuX Maruu Maruu
PECIIOHIEHTOB PECTIOH/IEH | WJIM KOH- | WU
TOB CyJIbTa- | KOHCYJIb-
[UOHHBIX | TAIlMOH-
yCIIyT HBIX
5-9 rp. yCIIyT
1 2 3 4 5 6 7 8 9 10 11 12
01.01
01.02
01.03
01.04

02.01




4. MeToguyeckne MaTepHaJibl, ONpeaeJsONHe NMPOLEeAYPY OLEeHMBAHUA 3HAHUIA,
YMeHUiil, HABbIKOB U (MJIM) ONbITA 1eATEJILHOCTH, XapaAKTEePU3YyIOIIUX 3Tanbl GopMHUpoOBa-
HHUSI KOMIIEeTeHIH
4.1 IloJsio:keHNe 0 TeKyIeM KOHTPOJIe YCIeBAe€MOCTH M NMPOMEKYTOYHOI aTTrecTa-
nuu odyuyaromuxcs I1 BIAY 1.1.01 — 2017,

IMosnoxenue o gponae onenounbix cpeacts I1 BIAY 1.1.13 — 2016

4.2 Meronuyeckue YKa3aHus M0 NMPOBEJAEHNI0 TEKYIIEro KOHTPOJIsI

1. | Cpoku mpoBeneHus Tekyuiero | Ha mpakTudyeckux 3aHATUAX
KOHTPOJIS

2. | Mecro u Bpems mpoBeneHHs Te- | B yueOHON ayautopuu B T€YEHHE MPAKTHUECKOIO 3a-
KYIIEro KOHTPOJIs HATHUS

3. | Tpeboanuss k TexHuueckomy | B coorBeTcTBHM ¢ OIIOIT 1 pabodyeit mporpamMmon
OCHALICHUIO ayJUTOPUH

4. | ®.M.0. npenoxasarens (eii), | Muxanesa T.A.
MPOBOJSAIINX MPOLENYypY KOH-
TpoJs

5. | Bun u popma 3amanuit CobecenoBanue, onpoc

6. | Bpewmst 11 BeIONTHEHUS 3a/1aHUI | B TEUEHUE 3aHITHS

7. | Bo3aMoxxHOCTh  HCHOJB30BaHUi | OOydaromuiics MOXET TMOJIb30BaThCS JIOMOIHUTENb-
JIOTIOJIHUTEJIbHBIX MAaTEPHAJIOB. HBIMU MaTepuaIaMu

8. | ®.1N.0. nmpenonaratens (ei), 00- | Muxanesa T.A.
pabaThIBAIONINX PE3yIbTaThI

9. | MeTozp! OIIEHKH pe3yabTaToOB DKCHepTHBIN

10. | IlpeabsaBrienue pe3yiabTaToB OneHka BBICTaBISIETCS B JKYPHaJ/IOBOAUTCS A0 CBeJe-

HUsl 00y4aloUMXCsl B TEUEHUE 3aHSITUS
11. | Anennsiuust pe3yabTaToB B nopsiike, ycTaHOBIIEHHOM HOPMATHBHBIMU JTOKYMEH-

TaMU, PeryJUpyloIUMU 00pa3oBaTeNbHbIN Mpolecc B
Boponexckom 'AY

4.3. Kiaouu (0TBeThI) K KOHTPOJIbHBIM 33JaHUSIM, MaTepHaJIaM, HE0OXOAMMBbIM ISt
OLICHKM 3HAHUI y NPenogaBareJisi, OCyeCTBISIIOIIEr0 NPoueAypy KOHTPOJIS.




