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1. Ilepeyenb KoMIeTeHUHUN ¢ YKa3aHMEM J3TanoB UX (popMHUpOBa-
HHsI B IIpoliecce 0CBOeHNsI 00pa30BaTeIbHOI MPOrPaMMBbI
Nupexc | DopmynupoBka Pa3mensl qUCHUIIIIUHEL
112(3(4|5|6|7(8|9|10|11]12
OIIK-4 | CocoOHOCTh HaxXOAUTh OpraHu3anu- | + + + + +

OHHO-YNPABJICHYECKUE pELICHUs B
poeCCUOHANBHON NESATENHHOCTH U
FOTOBHOCTh HECTH 3a HHX OTBET-
CTBEHHOCTD

[nK-7 CrmocoOHOCTh,  HCHONB3YsSd  OTede- + + + +
CTBEHHBIC M 3apy0eKHbIE UCTOYHHUKH
uH(popManuu, cooparb HeOOXOAUMBIE
JaHHBIE TPOAHAIN3UPOBATH UX H
MOJATOTOBUTH HWH(OPMAIIMOHHBIA 00-
30D W/WIM AHAIMTHYECKUH OTYET

IIK-10 | cnoCOOHOCTBIO  HCIOJB30BATh IS + + | + + +
pelieHusl KOMMYHHKATHBHBIX —3a71a4
COBPEMEHHBIC TEXHUYCCKUE CPE/ICTBA
1 HH(GOPMAIHOHHBIE TEXHOJIOIHH

2. OnucaHue mokKa3aTejieli 1 KpuUTepHeB OLEHMBAHHUS KOMIleTeHIH
HA pPa3jIMYHBIX ITanax ux (POPMUPOBAHUS, ONMCAHUE IIKAJ OLEeHUBAHUSA
2.1 lIkana akaaeMHYeCKHUX OIEHOK OCBOECHHS TMCIHILINHBI

Bunas! orieHok OrneHku

AxaneMudeckas
OLIEHKA IO
2-x OaIbHOM
nkase (3a4yer)

HC 3a4TCHO 3a4YTCHO




2.2 Tekyuiuii KOHTPOJIb

Conepxxanue Tpe- ®dopwma orre- Ne3ananus
Paznen Texuonorus — —
OoBaHUs B pa3pese HO4HOro cpeA- | Iloporomeiit | IloBblieH- Bricokuii
Kon [1nanupyemsble pe3ynbTaThbl JTUCITH- (dbopmupoBa- .
UHEL pa3aenoB AUCIH- st cTBa (KOH- YPOBEHB HBI YPOBEHb | YpOBEHb (OT-
TUTMHBI TPOJISL) (ymoBi1.) (xopo1o) JMYHO)
OIIK | 3Harh: 1-7 Chopmuposannsie | Jlexuuu, Ycrubiit omnpoc, | 3.3(1-59) 3.3(1-59) 3.3(1-59)
-4 ® TOJHUTHKY TOCYAapcTBa W U CHCTEMaTU3UpO- | IpakTHyeckue | tectupoBanue, | 3.4 (1-15) 3.4 (1-15) 3.4 (1-15)
OCHOBHOM  Kpyr mpobiiem BaHHBIC 3HAHMS O | 3aHATHSA, ca- | pedepar, pe- | 3amaum 1-5 | Bagaum 1-5 3anaum 1-5
(3amau), BCTPEYAIOLIMXCSA B (GYHKIMOHUPOBA- | MOCTOSITENb- | IIEHUE MPAKTH-
I[aHHoi/'I c(l)epe JEATCIIBHO- HHUU I/IH(l)OpMaIII/I- Hasd pa60Ta YCCKHUX 3aaa4d

(MeTobI,
peleHus
Ymers:

® HaXOJuTh (BHIOMPATH)
HauOoee a3 pexTuBHBIC (Me-
TOJIBI) PEIICHUSI OCHOBHBIX
TUTIOB MpoOeMm (3a1ad),
BCTPEYAOIIUXCS B JAHHOU
cdepe nesTeNbHOCTH

HNmeTb HABBIKK:

® KpPUTHUYECKOM OIICHKH Ba-
PHAHTOB YNPaBICHUYECKUX
peueHui

CTH, MU OCHOBHBIE CIOCOOBI
QITOPUTMBI)  UX

OHHO-
KOHCYJIbTAIIOH-
HOH CcIyX OBl B
AIIK. OcHoBHbIe
HaIpaBJICHUS WH-
dbopmanmoHHO-
KOHCYJIbTAIIHOHHOM
JIEITEIbHOCTH B
CEJIBCKOM XO035M-
CTBe. 3HAaUCHUE
HKC s sdpdex-
TUBHOTO Pa3BUTHS
CEJIBCKOI0 XO03i-
cTBa. MeTobl
WHCTPYMEHTHI KOH-
CYJIbTAllHOHHOM
paboTsl. Metou-
yecKkoe odecmede-
HUE mporiecca o0y-
YEHHS B CUCTEME
HKC. Ynpasnenue
Ka4eCTBOM YCIIYT B
CEIbCKOXO035IH-




CTBCHHOM KOHCYJIb-

TUPOBAHUMU.
IK-7 | 3naTh: 9,10 CdopmupoBannsie | Jlexuuu, Ycerueiii ompoc, | 3.3 (41-81) | 3.3 (41-81) 3.3 (41-81)
o OCHOBHBIE WC- U CHCTEMAaTHYeCKue | MpaKkTUdeckue | recruposanue, | 3.4 (14-19) | 3.4 (14-19) 3.4 (14-19)
TOYHUKH  HH(pOpMa- 3HaHHUA O METOJax | 3aHsATusd, ca- | pedepar, pe- | 3amaum 4-7 | 3agauum 4-7 3amaun 4-7
IIMA ¥ METOJbI MOHH- 00paboTku WHGOP- | MOCTOSITENb- | IIEHUE MPAKTH-
TOPUHTAa BOIMPOCOB U Maluu, HeoOxonu- | Hag pabora YECKHUX 3a/1a4
npo0JjieM, Kacarolux- MOW 1 MHpOpMAa-
Csl JAaHHOTO BUJA JIes- IIHOHHO-
TEILHOCTH KOHCYJIbTallHOHHON
YMmeTh: JIeATEIILHOCTH.
. 000011aTh OCO0EHHOCTh KOH-
AQHAIIUTUYECKUE MaTe- CYJIbTallHOHHBIX
pHaibl, CHCTEMAaTH3H- yCIyr Kak oOBeKTa
poOBaTh  MOJYYEHHYIO MapKeTHHTra. PhIHOK
UH(}OpPMALIHIO KOHCYJIbTallMOHHBIX
HNmeTh HABBIKH: YCIyr m €ro JauHa-
° B IOJNOTOBKE muka. [lmanuposa-
WH()OpPMaAITMOHHBIX HUE  MAapKETUHIO-
0030pOB MM aHAIH- BBIX MEPOIPHSTHIL.
THYECKHX OTUYCTOB OmbIT pabotsl roc-
VIapCTBEHHBIX |
YaCTHBIX CIty k0
CENbCKOXO035M-
CTBEHHOTO KOH-
CyIbTUPOBAaHUS B
Poccun.
K- | 3HaTh: 5,8 Cdopmuposanneie | Jlekunn, Ycrnbiit onpoc, | 3.3 (82-110) | 3.3 (82-110) | 3.3(82-110)
10 ® - TCOPETHYECKHUE BOIPOCHI M CHCTEMaTH3Mpo- | IPAKTHYECKUE | TECTHPOBAHHE, 3.4 (20-24) 3.4 (20-24) 3.4 (20-24)
peleHns KOMMYHUKATUBHBIX BaHHbLIC 3HAHUS O | 3aHIATHS, ca- pedepar, pe- | 3amaum 1,2,3 | 3amaum 1,2,3 | 3agaum 1,2,3
3a7a4 nmoCcpeJaCTBOM NIpUME- TEOPETUYECKUX BO- MOCTOSATEIb- ICHUE
HEHUSI METOJIOB, UCITOJIb3Yye- mpocax mpuHsATHs | Has pabora




MBIX B UH(OPMAIIMOHHO-
KOHCYJIbTAIIHOHHOH J1esTelNb-
HOCTU;

Ymers:

e coOupaTh, OTOMpaTh U HC-
M0JIb30BaTh HEOOXOUMbIE
JaHHbIe U 3P PEKTUBHO MPH-
MEHSITh KOJINYECTBEHHbIE Me-
TOJIBI X aHAIIN3A;

HMeTb HABBIKH:

e cOopa u 00paboTKH Iep-
BUYHOM U BTOPUYHOH UH-
dbopMaiuu 0 COCTOSHUU
cyonsektoB AIIK, arporposo-
BOJIbCTBEHHBIX U PECYPCHBIX
PBIHKOB

3¢ PEeKTUBHBIX
YIPaBJICHUYECKUX
perieHus: B ©HGOP-
MalUOHHO-
KOHCYJIbTaIllHOHHOM
nesareabHocTH. Me-
TOABI paboOThl WH-
(dhopmMaImoHHO-
KOHCYJIbTaIllHOHHOM
CIykObl:  Macco-
Bble,  TPYIIOBHIE,
WHUBUTyaJIbHBIC.
OCHOBHBIE  TpUH-
munsl - pogeccuo-
HAJILHOU  JeATElhb-
HOCTH KOHCYJIbTaH-
TOB.

[TpaBuna u MmeTobI
KOHCYJIbTUPOBAHMS
10 BOIIpOCaM
yIpaBJieHUS.

Posp nadopmanu-
OHHO-
KOHCYJIbTAIlMOHHOM
CITykObl B HHHOBA-
[IHOHHOM Pa3BUTUU
arpapHoOro cexropa
YKOHOMUKH.




2.3 IIpomesKkyTOYHASI ATTECTANMS

Ne3amanus
®opma O1IEeHOYHO- N N
TexHosorus [Toporossrit [ToBbI1IEHHBIN N
Kon [Tnaaupyemblie pe3ynbTaThl ro cpeacTBa (KOH- Bricokuit ypo-
dhopmupoBaHus YPOBEHB YpOBEHB (X0po-
TPOJIST) BEHb (OTJIMYHO)
(ymoBi.) 1110)
OIIK | 3uarhb: Jlexuuwm, npak- | 3ader 3.2 (1-17) 3.2 (1-17) 3.2 (1-17)
-4 ® TMOJWTUKY TOCYAapCTBA W OCHOBHOW KpYr | THYCCKHC 3aHS-
npobieM (3a1a4), BCTPEUYAONTUXCS B JAHHOM | THs, CAMOCTOS-
cdepe IesATeTBbHOCTH, W OCHOBHBIE CIIOCOOBI | T€JIbHAs
(METO/Ibl, aNTOPUTMBI) UX PELICHHS pabora,
Ymers:
e HaxoauTh (BbIOMpaTh) Hanboee Fhdek-
TUBHBIE (METO/IbI) PEILICHUSI OCHOBHBIX THIIOB
npoOeM (3a7a4), BCTPEYAIOITUXCS B JaHHOU
cdepe nesTeNbHOCTH
HNmeTb HABBIKK:
® KpPUTHUYECKOW OIICHKU BapUaHTOB YIIPaB-
JICHYECKUX PeLICHUH
[ ]
IK-7 | 3naTh: Jlekuu, mpak- | 3a4er 3.2 (29-34) 3.2 (29-34) 3.2 (29-34)
. OCHOBHBI€E HCTOYHHKU HH(bOp' TUYCCKHUEC 3aHA- 3.2 (53-58) 3.2 (53-58) 3.2 (53-58)

Mallid U METOJIbl MOHUTOPHUHTA BOIPO-
COB U MpoOJeM, Kacarolmxcs JaHHOTO
BHUIA AEATEILHOCTH

YMeTh.:
° 0000II1aTh aHAIUTHYECKUE Ma-
TepUabl, CHUCTEMaTHU3UPOBATH TIOJY-
YeHHYI0 HHPOPMAITUIO

HNMeTh HABBIKH:
° B TIOJTOTOBKE HH(OPMAIIHOH-
HBIX 0030pOB WJIM AHATUTHYECKHUX OT-

4Y€TOB

THSI, CAMOCTOSI-
TCIIbHAA
pabora,
JICKIIUN




IIK-
10

3HaTh!

® - TCOPETHYECKHUE BOMPOCHI PEIICHUS KOM-
MYHHKATHBHBIX 33124 TIOCPEICTBOM IPUMEHe-
HUSI METOJIOB, UCIOJIb3YEMBIX B MH(POpMAIH-
OHHO-KOHCYJIbTAIIHOHHOW JeSATEILHOCTH;
Ymers:

e cobmpaTh, OTOMPATH M UCIIOJIB30BATh HEO0-
XOJIUMBIC JTaHHBIC ¥ 3PPEKTUBHO MPUMECHSTH
KOJIMUECTBEHHBIC METO/IbI X aHAIIU3a;

HNmeTb HABBIKK:

e cOopa 1 00pabOTKH MEPBUYHON U BTOPUY-
HOM HH(OPMALIUK O COCTOSIHUU CYOHEKTOB
AIIK, arponpo0BOIbCTBEHHBIX U PECYPCHBIX
PBIHKOB

Jlekumu, npax-
TUYSCKHE 3aHs-
THS, CAMOCTOSI-
TEIbHAs
paborta,
JICKIUH

3aueT

3.2 (35-52)

3.2 (35-52)

3.2 (35-52)




2.4 Kpurepuu OLleHKHM HA 3a4eTe

Onenka

Kputepun

«BavyTCHO»

BBICTABIIACTCS CTYACHTaM, OOHAPYKUBIIUM TOJHOE 3HAaHUE Y4eOHOro Marepuarna,
yCHeI_LIHO BBITTOJIHAKO UM HpCI[yCMOTpeHHBIe B HporpaMMe 3aJaHusd, I[CMOHCTpI/I-
pYIOIIHE CUCTEMAaTHYECKUI XapaKTep 3HAHWK MO AUCITUIUIMHE U CITOCOOHBIE K WX
CaMOCTOSITEITLHOMY TIOTIOJTHCHHUIO W OOHOBJICHUIO B XOJI¢ NajbHEWIEH ydeOHOI
paboTHI U IPOPECCHOHAIBHOM NIEeATEITHBHOCTH.

«HE3aYTCHO»

BBICTABJISIETCS CTYJCHTaM, OOHAPY>KUBIIUM MPOOEIHl B 3HAHUSAX OCHOBHOTO y4eO-
HOTO MaTepHuaja, IOMyCKAOIUM IPHHIUIHAIbHbIE OMIMOKH B BBINOJIHEHUH
NPEyCMOTPEHHBIX TporpaMMon 3amanuil. Takoil OLIEHKH 3aCIy>KUBAIOT OTBETHI
CTYJIEHTOB, HOCAILIME HECUCTEMATU3UPOBAHHBIM, OTPHIBOUHBIN, MMOBEPXHOCTHBIN
XapakTep, Koraa CTyCHT HEe MOHUMAET CYLIECTBA MU3JIara€MbIX UM BOIIPOCOB, UYTO
CBUJETEILCTBYET O TOM, UYTO CTYACHT HE MOXKET JaJibllie MPOAOKAaTh 00ydeHHe
WM TPUCTYTNATh K MPO(ecCHOHATBHON AeITeIbHOCTH 0€3 TOMOTHUTEIbHBIX 3aHs-
THI IO COOTBETCTBYIOIIEH TUCITUTLINHE.

2.5 Kpurepuu olieHKHM YCTHOI0 OIPOCca

OneHka Kpurepun

BBICTaBIIACTCsA 06yqa101ueMyc;1, €CJIM OH YCTKO BBIPAXKACT CBOKO TOUY

«OTIHUYHO» 3p€HUA IO pacCMaTrpuBacMbIM BOIIpOCaM, IMPUBOAA COOTBCTCTBYIO-

M€ IPUMEPBI

«XOpPOoUIO»

BBICTaABJIACTCA O6y‘~IaIOIHCMYCH, CCJIM OH OOIIYCKAC€T OTACIILHBLIC I10-
I'pCITHOCTH B OTBCTC

«YZOBJIETBOPUTEIILHO

BBICTABJISIETCA O0yJaronIeMycsi, €ClIM OH OOHapy>KHMBaeT MpoOesbl B
3HAHUSIX OCHOBHOT'O Y4€OHO-TIPOrpaMMHOT0 MaTepralia

BBICTABJISICTCS OOydYaromemycs, eclii OH OOHapyKHBaeT CyIe-
CTBEHHBIC IMPOOEIbl B 3HAHHUAX OCHOBHBIX IOJOXKCHHH ydeOHOM

CHEYAOBJICTBOPUTCIBbHO» | AUCHUIIIIMHBI, HCYMCHUC C ITOMOIINBIO IMPENOAaBaTCIIA IMOJYYHUTH

MPaBUJIBHOE PELICHUE KOHKPETHOM NMPAKTUYECKOMN 3a1aul U3 Yuciia
MPEYCMOTPEHHBIX paboueil mporpaMMoi yueOHON AUCITUTUIMHBI

2.6 Kputepum ouleHKH TECTOB

Crynenu ypoBHel | OTIIMUYUTENBHBIE IPU3HAKH [Toka3zarens oneHku chop-
OCBOEHUS KOMIIETEH- MHUPOBAHHOIN KOMIIETEHIIUU
197071
OOyyaromumiicst Bocrpous3BoauT TepMu- | He menee 55 % OamoB 3a
IToporossiii Hbl, OCHOBHBIE MOHSATHSA, CIIOCOOCH y3Ha- | 3a/laHUs TecTa.
BaTh SI3bIKOBBIE SIBJICHUSI.
OOyyaromuiicst BBISBISET B3auMocBsi3u, | He menee 75 % OamnoB 3a
TTpoABHHYTHL KJIaCCU(UIUPYET, YHOPSIAOYMBACT, WH- | 3aJJaHUS TECTa.
TEPIPETUPYET, NPUMEHSET Ha IMPaKTHUKE
POV ICHHBIN MaTepHaJl.
Bhicokuit OO6yuaromuiics aHanu3upyerT, onieHnBaeT, | He menee 90 % OamoB 3a
IIPOTHO3HUPYET, KOHCTPYUPYET. 3aJJaHUs TecTa.
Kommerenmus He Menee 55 % 6annoB 3a 3a-
copmMHpoBaHa JITaHUS TECTa.




2.7. Kpurepuu oueHku pedepaTos

Ouenka Kputepun

«OTJINYHO» BBICTABJISICTCA, €CJIIH pa60Ta CTyJC€HTa HallMCaHa I'paMOTHBIM HAYYHBIM A3BIKOM,
UMeeT YETKYI0 CTPYKTYPY U JIOTHKY H3JI0KEHHS, TOUKA 3PEHUsI CTYAeHTa 000CHO-
BaHa, B paboTe NPUCYTCTBYIOT CCHUIKU HA MIPUMEPHI U3 MIPAKTUKU OU3HECA, MHEHUS
M3BECTHBIX YUEHBIX B qaHHOU oOnacT. CTyseHT paboTe BBIIBUTACT HOBBIC UICH H
TPAKTOBKH, IEMOHCTPHPYET CITOCOOHOCTh AaHAJTM3UPOBATH MaTepHaJl.

«Xopomo» BBICTABJIISICTCSI, €CJIN pa60Ta CTyACHTa HallKMCaHa I'paMOTHBIM Hay4YHBIM S3BIKOM,
UMeeT 4ETKYI0 CTPYKTYPY U JIOTHKY H3JIOKCHHS, TOYKA 3PCHUS CTYACHTa 00O0CHO-
BaHa, B paboTe MPUCYTCTBYIOT CCHUIKM MHEHHUS M3BECTHBIX YYEHBIX B JAHHOU 00-
JJaCTH.

«YOOBJICTBOPU BBICTaBJIACTCS, €CJIW CTYACHT BBIIIOJHHWII 3aaHUC, OJHAKO HEC IMPOACMOHCTPHUPOBAJI

TCIBHO» CHOCOOHOCTH K Hay4YHOMY aHaJlin3y, HC BbICKA3bIBAaJ B pa60Te CBOCT'O MHCHUA, O0-
ITYCTHUJI OIIMOKH B JIOTHYECKOM O0OCHOBAHUH CBOETO OTBETA.

«HCYIOBJICTBO BBICTaBJIACTCA, €CJIU CTYACHT HC BBIIIOJIHWII 3alaHHMC, WKW BBIIIOJHUWI €T0 (bOp-

PUTCIBHO» MaJIbHO, OTBETHJI Ha SaﬂaHHbIﬁ BOIIPOC, ITPpU 3TOM HE CChbLIAJICA Ha MHCHUA y‘-Ié-

HBIX, HE TPAKTOBAJI HOPMATUBHO-IIPABOBBIE AKThl, HE BBICKA3bIBAJI CBOETO MHEHUS,
HE MPOsIBUJI CHOCOOHOCTD K aHaIU3y, TO €CTh B 1I€JIOM LeIb pedepaTa He JOCTUT-

HyTa.

2.8. Kputepuu oueHKHM NpaKTHYECKUX 32124

OueHka Kpurepun
CTaBUTCSI, €CITH 00YyJaroIIHiiCs
COTHoy | 1O 1 TIPAKTHYECKOro MaTepuaia no Teme npaliTquCKoﬁ pa6£)TI)1, onpenenser
B3aUMOCBA3U MEXAY MTOKa3aTeISIMU 3aJ]a4M, TaET IPaBUIIbHBIN aITOPUTM pellie-
HUS, ONIPEEIseT MEKIUCIUIIMHAPHBIE CBSI3U 0 YCIOBUIO 3aJJaHMUsl.
CTaBUTCSI, €CJIU 00ydJaroImuncs
ro ¥ IMPaKTUYECKOro MaTepuaia 110 TeME IIPaKTU4YEeCKON paboThl, JOMycKasl He-
«XOpOLIO» | 3HAYUTENbHBIE HETOYHOCTU IPHU PELICHUU 33]1a4, UMEsl HEMOJHOE MOHUMA-
HUE MEXIUCIHUIUIMHAPHBIX CBSA3€M IpH MPaBUIBHOM BBIOOpE arOpUTMa pellie-
HUS 3aaHMS.
«yIOBIE- CTaBI/ITCSI,V ecii 00yYaroIuiics 3a"£py)1H$I€TC$I c HpaBI/IJ:I’BHOI\/’I OLIEHKOW Tpe[-
TBOpH- JIOXKEHHOM 3ajjauu, JaeT HEeTOJIHBI OTBEeT, TpeOyroIMH HAaBOASIIMX BOIPO-
TeLHOY COB IIpernojaBaTelisi, BbIOOp alropuTMa pelIeHUs 3a]la4l BO3MOXKEH IPU HaBO-
JSIIMX BOIIPOCax IpenojaBaTels.
«HEYy/IOBJIe- | CTaBUTCS, €CIM OOydYaroIIMiics JaeT HEBEPHYIO OLIEHKY CHUTYalluu, Herpa-
TBOpH- BUJILHO BBIOMpAET ajNrOpUTM JEWCTBU.
TEJILHO»

2.9 Jlonyck k ciave 3ayera
1.ITocemenue 3anaruii. JlomyckaeTcst OJuH IpOIyCcK 0€3 NpeAbsIBICHUS CIPABKU.
2. BeimosiHenne noManiaux 3agaHui.
3. AKTHBHOE y4yacTue B paboTe Ha 3aHATHUSAX.

3. TunoBbie KOHTPOJIbHbIE 3aJaHUS UJIM MHbIE MAaTepPHAaJIbl, HEO0XO0aHU-
Mble ISl OUCHKH 3HAHUM, YMEHHH, HABBIKOB M (MJIM) ONbITA AeATEIbLHOCTH,
XapaKTepU3yKIIHUX ITanbl (OpMHUPOBAHUSA KOMIIETEHIUHA B mpouecce 0CBoe-
HHs1 00pa30BaTeJbHOM MPOrPaMMbl




12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
217.

28.
29.
30.
31.
32.
33.

34.
35.
36.
37.

38.
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3.1. Bonpocel K 3K3aMeHy
DK3aMeH He MpeTyCcMOTpeH

3.2 Bonpocel K 3a4eTy

OnpeneneHue NOHATHUS «MEHEIKMEHT-KOHCYJIbTUPOBAHKE), XaPAKTEPHBIC YEPTHI U ITPUHIIMIIBL.
[lonATust yciayru, AEIOBOH YCIIyTM, KOHCAJITHHTOBOW YCIYTH, 3HAa4eHHE, (DYHKIUH, BUIBI
JIEJIOBBIX YCIYT M UX perjamMeHTanus, GopMbl OKa3aHUS U OCOOEHHOCTH KOHCAJITUHIOBBIX YCIIYT,
TPYIIIBI KOHCAITUHIOBBIX YCIIYT.

[Tponecc KOHCYNBTUPOBaHMS. Y YaCTHUKH IIPOLIECCa KOHCYIbTUPOBAHUS

IIpoyKThI KOHCAITUHIOBOM JEATEIBHOCTH.

Bunel n pernameHTanus KOHCAITHHIOBBIX YCIIYT.

DopMBI OKa3aHUS KOHCAITUHIOBBIX YCIIYT.

CyIHOCTB U cofepKaHUE MOHATHS «IIPOLECC KOHCYIbTUPOBAHUMY.

Y4acTHHUKY Mpolecca KOHCYJIbTUPOBAHMS, UX OCHOBHBIE (DYHKITHH

CyOBeKThl 1 00BEKTHI YIIPaBIEHYECKOT0 KOHCYIbTUPOBAHUS.

. BHyTpeHHee 1 BHeNIHee KOHCYJIbTHPOBAHUE.
. Opranuzanusi COBMECTHON paboThl KOHCYJIbTaHTAa M KJIHMEHTa B IIPOLECCE YIIPaBIEHUYECKOTO

KOHCYJIbTUPOBAHUSI.
Ponu koHCybTaHTa B yIPaBICHYECKOM KOHCYJIBTUPOBAHUH.

[ToHsiTHE HE3aBUCUMOCTH YIIPABJIEHYECKOT0 KOHCYJIbTHPOBAHUS

OcHoBHBIE 337]a4N YIIPaBICHYECKOIO KOHCAJITUHIA.

Bunbl TUIIOBBIX 3371a4 KOHCYJIBTUPOBAHUS, X OTIMYUTEIbHBIE XapAKTEPUCTUKH.
XapaKkTepuCTUKA OCHOBHBIX IIOJIXO0/I0B, IPUMEHSIEMbIX B YIIPABICHUYECKOM KOHCAJITHUHIE.
OcHOBHBIE METO/IbI YIIPABICHUYECKOI0 KOHCAJITUHTA. MeTOoIMKa KOHCYIbTUPOBAHUSI.

Hcropus pa3BUTHA yIIPABIEHUYECKOTO KOHCAITHHTIA.

CoBpeMeHHbIH 3Tall pa3BUTHUS YIIPABIEHYECKOT0 KOHCYIbTUPOBAHUS U €r0 OCOOEHHOCTH.
KoHcanTuHroBble CTpyKTYpbl, (PYHKIIMOHUPYIOIIME HA POCCUHCKOM pPBIHKE.

OcHOBHBIE TUIIBI KOHCAJITUHTOBBIX OpraHU3aliii.

OCHOBHBIE NPUUYUHBI, MPEMATCTBYIONIME (OPMHUPOBAHUIO KBAIU(UIIMPOBAHHOTO CIIpOca Ha
KOHCAJITUHTOBBIE YCIIYTH.

Knaccugukaius BU10B KOHCYIBTUPOBAHUS C YUETOM IMPUMEHSIEMbIX METO/I0B.

Knaccugukanus KOHCYIbTaIIMOHHBIX YCIYT C YY€TOM MPEAMETa KOHCYJIbTUPOBAHNUS.

OcHoBHbIE posiM KOHCYJIbTaHTa. DAaKTOPBI, BIUSAIOLIME HA ONIPEAEIECHNS POJIU KOHCYJIBTAHTA.
OcHoBHbI€ QYHKIIUN KOHCYJIBTAHTOB 110 OOIIEMY YIIPaBJICHHUIO.

OcHOBHBIE (YHKIIMM KOHCYJIBTAaHTOB IO aJAMMHUCTPATHBHOMY YIIPaBIIEHUIO, (UHAHCOBOMY
YIPaBICHUIO U YIPABIECHUIO KaJpamH.

Bupl 00ydaroniero KOHCYIbTUPOBAHUS.

[TapTrcunaTuBHOE KOHCYJIBTUPOBAHUE, €T0 11€JIb U OCHOBHBIE XapaKTEPUCTUKH.

[TpenmochuIKy 3apOXkKAECHNE U YCIOBHS Pa3BUTHUS yIIPABICHUYECKOIO KOHCAJIITUHT A

Hampasnenus nesTenbHOCTH KOHCYJABTAHTOB: IO pecypcam; I0 MpoIeccy.

OCHOBHBIE KPUTEPHUU BBIOOpA KOHCAITUHIOBBIX (PUPM (KOHCYJIBTAHTOB)

[TopsimoK OIIEHKM KOHCYJIbTAllMOHHBIX MpeyiokeHUH. OCHOBHBIE TOKYMEHTBI JUIsl TPOBEACHUS
KOHKYpCa Mo 0TOOPY KOHCYJIbTAI[HOHHBIX MPEI0KEHUH.

Omnata KOHCYJBTAllMOHHBIX YCIIYT.

MeTto/1bl yCTaHOBIIEHUS 1IEH Ha KOHCYJIbTallMOHHBIE YCIIYTH.

OcHOBHbBIE IPUHLHUIIBI TPOrPAMMHOTO ¥ MapKETUHTOBOTO MOJX0/a B YIPaBJIE€HYECKOM KOHCAJ-
TUHTE.

CyIIHOCTh YIPaBIIEHYECKOTO KOHCYJIBTUPOBAHHUS, KaJpPOBOTr0 KOHCYJIbTUPOBAHUS, 00Y4aOIIEro
KOHCYJIbTUPOBAHUS, TPEHUHI OB, MAPKETUHIOBOI'O KOHCYJIbTUPOBAHUSI.

Cranun, sTansl 1 Pa3bl KOHCYIBTAIMOHHOTO TIpoliecca.
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Kontpoms B mporecce KOHCYIbTalIMOHHOTO IIPOEKTa

Omnpenenenne 3¢(HEKTUBHOCTH KOHCYIbTAMOHHBIX YCIIYT.

OCHOBHBIEC KPUTEPHH Ka4eCTBA KOHCYJIbTHPOBAHHUS.

@dakTopsl, BIUSIONINE Ha PE3YIbTAT PEKOMEHIAIIMH KOHCYIIBTAHTA.

[Toka3zarenu OLIEHKU PE3yJbTAaTOB PAOOTHI KOHCYJIBTAHTA.

XapakTepHCcTHKa PhIHKA ayUTOPCKO-KOHCYIBTAIIMOHHBIX YCIYT B poccuiickoit deneparuy.
OCHOBHBIE THITBI KOHCYJIbTAlIMOHHBIX JIOTOBOPOB.

OcoObIe yCIIOBHSI COCTAaBIICHUS KOHCYJIBTAIIMOHHBIX JIOTOBOPOB.

OdopmiieHne pe3ynbTaToB padOThl KOHCYJIBTAHTA.

B uem npeunmymiecTBa U OTIMYMS SKCIEPTHOTO, MTPOIECCHOTO M 00YYalOIIEro KOHCYJIbTHPOBa-
Hus?

OcHoBHBIE CTTIOCOOBI (HOPMHUPOBAHUS [ICHBI HAa KOHCYJIbTAMOHHBIE YCIYTH?

Kak onenuts 3¢)(hekTHBHOCTH pabOTH KOHCYJIbTAHTA.

OTansl peanu3aniy KOHCYIbTAIIHOHHOTO TPOEKTA.

Onpenenenne oOmIel 3a1a41 KOHCAJIITUHIOBOTO TIPOEKTA.

[ToaroroBka u MpeaCTaBICHHE NPEAT0KEHHS IPOEKTA YIPaBIECHUECKOT0 KOHCAITHHTA.
Opranu3anroHHas AUArHOCTHKA KOHCAJITHHIOBOTO MPOEKTA.

[IpencraBnenue pe3ynbTaToB TUArHOCTHUKY.

CornacoBaHue 1 MPOBEACHNE OPTaHU3AMOHHBIX H3MEHEHUI B COOTBETCTBHUH C IIJIAHOM KOHCAJI-
THUHTOBOT'O IIPOEKTA.

[TogBereHne UTOTOB U 3aBEPILICHHE KOHCYIbTAIMOHHOTO NpoeKTa. OeHKa KOHCYIbTAIIHOHHOTO
IPOEKTA.

Llenn KOHCYIBTaHTA B MOCTPOCHUH 3()(PEKTUBHBIX OTHOMICHUH C KITMEHTOM.

[IpoGieMa OTBETCTBEHHOCTH KJIMEHTAa M KOHCYJbTAHTA 3a PE3yIbTaThl KOHCYIBTAIIHOHHOTO
MPOEKTA.

Ortudeckue npo01eMbl KOHCYIbTUPOBAHUSL.

3.3 TecToBBIC 3aJaHUA

1. B yem cocTouT Ha3HAUYE€HUE KOHCYJIBTUPOBAHUSA?
a) B OKa3aHWH KIIMCHTY MOMOIIU B pCHICHUHN YIIPABICHYCCKUX U DOKOHOMHUYCCKUX 3a/1a4,
0) B IPUHATHHU 32 KIMEHTA YIPaBIEHYECKUX peIlIeHU];
B) B cOOECEI0BaHUU C KJIIMEHTOM I10 Pa3IMYHbIM BOIPOCAM;
I') B pa3pelieHNH HeOIaronpusTHBIX YIPABIEHUECKUX CUTYAIHH.

2. XapakTepHO! 4epToil yIpaBiIeHYECKOI0 KOHCYIbTUPOBAHUS SBIISETCS:
a) 9 EeKTUBHOCTH;
0) HeompeeIeHHOCTb;
B) HE3aBUCUMOCTb;
I') KOMIIETEHTHOCTb.

3. CKOJIBKO MOJX0/I0B CYLIECTBYET K ONPEACTICHUIO MOHITUS «KOHCYIbTUPOBaHUE"?  a) OAMH;
0) nBa;
B) TpH;
T) 4eThIpe.

4. KoHCyNbTUPOBAHHE C MO3UIHI () YHKIIMOHAIBLHOTO TI0JIX0/1a — 3TO:
a) 4YeTKOE BBITIOJTHEHNE KOHCYJIBTAHTOM BCeX PaboT MO J0rOBOPY € KIIMEHTOM;
0) mro6ast popma okazaHUs MOMOIIU KITUEHTY;
B) MPUXOJI KOHCYJITAHTa Ha 00BEKT KOHCYIbTHPOBAHUS;
T') BBIIMOJIHEHUE BeeX (DYHKIMIT MEHEKMEHTA B KOHCYJIbTAIIMOHHOM OpraHU3alluy.
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5. KoHcynbTHpOBaHUE C MO3UIUN TPOPECCHOHATBHOTO MOAX0/a — 3TO:
a) KOHCYJIbTaTUBHAs CiIyk0a, paboTaroiasi o JOroBopy Ha OKa3aHUE KOHCYIbTAIMOHHBIX
yeuyr;
0) coro3 mpoeccoHaTOB-KOHCYJIHTAHTOB;
B) 00IIIECTBO HE3aBUCUMBIX IKCIIEPTOB;
r) pupma, padortaromias B chepe yCiyr.

6. YmpaBieHYeCKOE KOHCYJbTHPOBAHUE — 3TO MTOHATHE:
a) TIJIaHOBOW SKOHOMUKH;
0) SKOHOMHKH TIEPEXOJHOTO MEPUO/Ia;
B) PbIHOYHOW SKOHOMHUKH;
I') HeCTaOUIILHO Pa3BUBAIOIICIHCS YKOHOMUKH.

7. B coBpeMeHHO# pPhIHOYHOH 3KOHOMHUKE KOHCYIbTHPOBAHUE TIPEJCTABISACT COOOM:
a) oTpacib HHPPaCTPYKTYpPHI;
0) 001acTh IEATEILHOCTH;
B) cepy IeHCTBUI;
I') HallpaBJICHHUE Pa3BUTHSL.

8. IIpenMeToM KOHCYJIbTUPOBAHUS ABIISIOTCS:
a) DKOHOMMKA;
0) ympaBieHue;
B) 5KOHOMUKA U YIIPaBJICHUE;
I') METO/bI BHEPEHUS 3KOHOMUYECKHX M YIIPaBIEHYECKHX 3HAaHUH B IPAKTUKY XO3sIHCTBEH-

HBIX CTPYKTYP.

9. OcHOBHO# 3a1a4eil KOHCYJIbTUPOBAHHUS SBIISIOTCS:
a) OKazaHue MpoQecCHOHATBLHOM MOMOIIH U J1a4a COBETOB IO BOIIPOCAM 3KOHOMUKH U YIIPaB-
JICHUS;
0) oOydeHue KIUEeHTA;
B) CIIaceHHe KIMEHTa OT OaHKPOTCTBA;
I') yIpaBlieHUE KIUMEHTOM.

10. OcHoBHOIi 11e/1BI0 00pALIEHUS K KOHCYJIbTaHTaM T'OCYAAPCTBEHHBIX MPEANPHUITUN SBIISETCS:
a) peopMUPOBAHKE TOCYIAPCTBEHHON CTPYKTYPHI;
0) nepeHeceHue ONbITa YIPABICHUS YaCTHBIMH (pUpMaMHU B TOCYAAPCTBEHHBIN CEKTOD;
B) YJIy4IllI€HUE CUTYalluu; HEOOXOJUMOCTh B COBETAX U MOMOIIIH;
I') peleHre MHHOBAIIMOHHBIX 33J]au B CUCTEME YIPaBJIEHUS TOCYy1apCTBEHHBIMU CTPYKTYypa-
MHU.

11. VnpaBneHueckoe KOHCYIbTUPOBAHHE MPE/IITOJIATALT:
a) OKa3aHHe MHTEHCUBHOW MPOoQecCHOHAIBHOM MMOMOIIM Ha BPEMEHHOM OCHOBE;
0) MOCTOSTHHOE COTPYTHUYECTBO C KJIUEHTOM;
B) ayJUT JIEATEIHHOCTH KIHEHTA;
T') ypaBieHUe KIUEHTOM.

12. KomItaHuu IpHUBIIEKAOT KOHCYJIBTAHTOB IO YIIPABICHUIO IS
a) YMEHBIICHUS WU JTUKBHUIAIIMU HEOIPEISJICHHOCTH Ha Pa3HbIX CTa/IUAX MpoIiecca Moro-
TOBKH TIPHHSITHS U PEATU3AINN YITPABICHYCCKUX PEIICHU;
0) MOBBILIEHUS KBaTU(PUKAIIUN TIEpCOHANIa KOMIIAHHH;
B) TIPOBEICHHSI HAJIOTOBOW MTPOBEPKH;
T') IPOBEJICHUS Ay TUTOPCKOM MPOBEPKH.
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13. K KOHCanTHHTY CleayeT OTHOCUTHCS:
a) KaK K UCKYCCTBY;
0) KaKk K HayKe;
B) KaK K peMeciy;
T') KaK K TOMOIIIH, OKa3bIBaeMoi MpodeccuoHanamMu.

14. Dtudeckue cTaHIAPTH KOHCYJIBTHPOBAHHUS:
a) perJiaMeHTHPOBAHBI STHUYECKUMH YCTAaHOBKaMH KOJEKCOB MPO(ECCHOHATBHOTO MOBEICHUS
KOHCYJIbTaHTOB;
0) ornpenensoTcs TOIbKO BHYTPEHHUM BOCIUTAaHUEM, HOPMAaMU TIOBEJICHUS, STUKOM KOH-
CYJIbTaHTa;
B) HE CYIIECTBYIOT HUKAKHX;
T') OIIPEACISIOTCS 3apyOEKHBIMA KOHCAITHHIOBBIMHU aCCOIHALIUSIMH.

15 HpO(l)eCCI/IOHaJ'IBHI)IC acconualnv KOHCYJIbTAaHTOB, CYH_[eCTBYI-OH_II/IC B POCCI/II/I, HaA3bIBAKOTCA:
a) AKDY, AKYOP, HITIK;
6) ®PEAKO, CBT, OHUKOH;
8) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CII6BM3HEC, YKPKOHCAJIT.

16. MoryT i1 KOHCYJIbTaHTBI WM JAPYTHe COTPYIHUKN KOHCYIbTAIMOHHON KOMIIAHUU TIPUOO-
peTaTh aKIu KOMIIaHUK, KOTOPBIE SIBISLTUCH UX KITUEHTaMU?
a) na,
0) Her;
B) BO3MOYKHO;
') HHOTJa.

17. YmpaBieH4eckoe KOHCYIbTUPOBAHUE CBA3AHO CO CIECAYIOIINMH BUIAMHU NPO(GECCHOHAb-
HBIX YCIIYT:
a) TOProBJIf, PEKPYTMEHT, JJOTUCTHKA;
0) 10puaUYECcKUe YCIIyTH, ayIuT, UH)KUHUPUHT;
B) obecrnieueHne NHPOPMAITMOHHBIMH TEXHOJIOTUSIMU, U3AAaTEIbCKOE JIEN0, peKiamMa;
I') MH)KUHUPUHT, OEHYMAPKUHT, ayTCOPCHUHT.

18. Ilox «cMeXHBIMIY IO OTHOIIEHHUIO K yCIyraM MO yIpaBIeHYeCKOMY KOHCYJIBTUPOBAHUIO
MMOHUMAIOT YCIYTH:
a) mpeaocTaBisieMble GUPMaMHU-KOHKYPEHTaMHU, OTJIUYHBIE OT YCIYT TaHHOW KOHCYNbTaIU-
OHHOM KOMITaHUH;
0) rpaHuIla MEKYy KOTOPBIMH U YCIyTaMU O YIIPaBIEHYECKOMY KOHCYJIBTUPOBAHHUIO Pa3Mbl-
Ta U HEJIb3sI TOYHO YCTAHOBUTH, OTHOCSATCS] 3TH YCIYTH K YIPABICHYECKUM WU HET;
B) 10 COMPOBOXKACHUIO JCATEIHHOCTH KOMIAHUH-KIIMEHTA TMOCJe OKa3aHUs YCIYT MO YIpaB-
JIEHYECKOMY KOHCYJIbTHPOBAHMUIO;
T') OKa3bIBa€MbI€ Mepe]l HayaliOM peali3alii KOHCYIbTAIIMOHHOTO TIPOEKTA.

19. . «CMexHBIMUY» yCITyraMH 110 OTHOIIEHUIO K YCIIyTaM 10 YIPaBICHUYECKOMY KOHCYIbTHPO-
BaHUIO SIBIISTIOTCS:
a) IOPUINYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ayAUTOPCKUE YCITYTH;
0) FOpUIMYECKHUE YCIYTH, PEKIaMHBIC YCITYTH, HAJIOTOBBIC YCIIYTH;
B) TPAHCIIOPTHBIE YCIIYTH, PEKPYTMEHTCKUE YCIIYTH, Pr-yCIIyTH;
') TYPUCTUYECKHE YCIIYTH, (PUHAHCOBBIE YCIYTH, 0AHKOBCKHE YCIIYTH.
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20. KoHCynbTalmoHHBIE YCIIYTH OKa3bIBAIOTCS B CIEAYIOMUX (hopmax:
a) pa30BbIC KOHCYJIbTAIIUU, OTYETHI, 0030PHI;
0) OTYeTHI, penpe3eHTAIluU, TPOEKTHI;
B) CIIPaBKH, TPOEKTHI, IPOTPAMMBI;
T') pa30Bble KOHCYJIbTAIH, TPOCKTHI, 0030PHI.

21. TIporecc KOHCYIbTUPOBAHHUS:
a) COBMECTHasl IeSITeTbHOCTh KOHCYJIbTAHTA M KIIMEHTA C LIEJIBI0 PEIICHHsI OTPE/ICIICHHOM 3a-
Ja49d ¥ OCYIIECTBIICHUS JKEJIaeMbIX M3MECHEHHI B OpraHU3aIuy;
0) mporiecc BeIeHUS MIEPErOBOPOB KOHCYJIbTAHTA U KIIMEHTA O HEOOXOMMOM COTPYIHHUYE-
CTBE;
B) BHJI PO ECCUOHATBHOM EATETLHOCTH JIFOICH TI0 OPTaHU3aI|H MTPOIIECCOB JTOCTHKCHHUS
CUCTEMBI IIeJIed, MPUHUMAEMBIX M PEATH3yEeMbIX C UCTIOJIh30BAHUEM HAYYHBIX MMOAXOJIOB,
KOHIICTIIIUY YIIPABJICHUS U YEJIOBEUECKOro (hakTopa;
T') COBMECTHAsI ISATEIBHOCTh TPEX MaPTHEPOB: KOHCYIbTAHTA, TUJIEPA, KIUCHTA.

22. Ko siBnsieTcsi CyObEKTOM KOHCYJIbTUPOBAHUS?
a) KJIMEHTHI,
0) BHELITHUE KOHCYJIbTAHTHI;
B) BHYTPEHHHE KOHCYJIbTAHTHI;
T') 3aMa/IHbIe KOHCYJIbTAHTHI.

23. O0beKTaMu KOHCYJIbTHPOBAHUS MOTYT SIBIISITHCSI:
a) 4YaCTHBIC ¥ TOCYIaPCTBEHHBIC MPEATIPHUSITUS;
0) 3apyOexHasi KOHCYJIbTAIIMOHHASI OPTaHU3AIIUS;
B) OTCUECTBCHHAS! KOHCYJIbTAIIMOHHAS OPTaHU3aLIHS;
I') accolMalUs KOHCYJIbTAaHTOB.

24. KoHCynbTaHT — 3TO:
a) ayuTop;
0) COBETHMK, HE 00J1aAaI0IINI BIACTbIO MPUHATHUS PELICHMS], PEKOMEHIYIOIINI KaK IOCTy-
naTh B JJAHHOW KOHKPETHOU CUTYyalllu;
B) CIEIUATIUCT, UMEIOLIUH yIpaBIeHYeCKOe 00pa30BaHHUE;
I') CHEeLUAINCT, UMEIOIINNA SKOHOMHUYECKOE 00pa3oBaHHUE.

25. OTaMuuTeNnbHON YepTOl KOHCYJIBTAaHTa OT MEHEKEpa OTINYAeT:
a) IMUPOKUN KPYTro30p;
0) opaTopckue HaBBIKH;
B) HE3aBHCUMBIH B3IJIs]] HA KOMIIAHUIO CO CTOPOHBI;
') YMEHHE IPUHUMATH PEIICHHUSI.

26. D(PeKTUBHBIN KOHCYIBTAHT JIOJKEH:
a) KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IIEJIbIO 3aBOCBAHUS KINEHTA;
0) B1ageTh NEAAroruKoi U pUTOPUKOM;
B) BBITIOJHSTH BCe TPEOOBaHUS PYKOBOJIUTENSI KOMIAHUH-KITUESHTA, IOMIHHATHCS 1M,
r) o01agaTh HaBBIKAMU CUCTEMHOI'0 TI0JIX0/1a K PEIHICHUI0 po0iIeM.

27. OIWHOYHBIN KOHCYIBTAHT — ATO:
a) KOHCYJIbTAaHT 0e3 00pa30BaHUs IOPUANUECKOTO JINLIA;
0) OTMHOKHUI YEIIOBEK;
B) UHAUBHIYyaJIUCT;
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') KOHCYJIbTAHT IITaTa KOHCYJIbTAIMOHHON KOMIIAHHH, BCET/1a Pa0OTAIOIINN HAJ TPOCKTa-
MH B OJTMHOYKY.

28. YcnoBueM OKa3aHHs KOHCYJIBTAlMOHHON TTOMOIIIH SIBJISIETCS:

a) B3aMMHas JIOTOBOPEHHOCTh KOHCYJIbTAaHTa M KJIIMEHTa Ha KOMMEPYECKUX Havalax;
0) *eJlaHue KOHCYJIbTAHTA;

B) KCJIAHHME KJIMCHTA,;

') JUPEKTUBHOE IIPEIIMCaHHE.

29. OcHOBHBIM (haKTOPOM MPOU3BOICTBA KOHCYIbTALIMOHHBIX YCIIYT SBISETCS:

a) MHTEIJUICKTYaJIbHBIN KaIluTa,

0) opaTopcKOe UCKYCCTBO;

B) THOKOCTb M JIETKasi aJlallTHBHOCTB;
I') 3HAaHHE NHOCTPAHHBIX SI3bIKOB.

30. Jloruka mponecca KOHCYJIbTUPOBAHUA COCTOUT B IMOCJIICAOBATCIBHOCTHU OCYIICCTBIICHUA:

a) oramna, (as3el, cTaauu;

0) craguu, HTana, Npoueayphl;
B) ¢a3bl, CTaANH, IPOLIETYPHL;
I') IPOLEAYpHl, CTaIUH, ITAIA.

31. CxonpKo cTaauii BXOAUT B MPOLECC KOHCYIBTUPOBAHUS?

a) 3;
0)5;
B) 2;
r) 4.

32. Yem 1Mo OTHONIICHHIO K MPOIIECCY KOHCYIBTHPOBAHUS SIBISICTCS TUIAHUPOBAHKE JICHCTBUI

KOHCYJIbTaHTa?

a) ¢azoit mpoiiecca KOHCYIbTUPOBAHUS;

0) »TanoM mporecca KOHCYJIbTHPOBAHNUS;

B) CTaJell mpoliecca KOHCYIbTHPOBAHNS;

T') IPOLIEAYPOH TpoLiecca KOHCYIETHPOBAHUSL.

33. CKOJIBKO 3TarnoB BXOAUT B MPOLIECC KOHCYIbTUPOBAHUSA?

a) 5;
0) 3;
B) 4;
r) 2.

34. Cxonbko (a3 BXOJIUT B MPOLIECC KOHCYJIBTUPOBAHUS?

a)3;
0) 2;
B) 5;
r) 6.

35. B a3y npouiecca KOHCYIbTUPOBAaHUS «J{MarHO3)» BXOISAT:

a) IePBBIN KOHTAKT C KIIMEHTOM;

0) oOydeHue KITUEeHTA,

B) JIeTallbHOE U3y4eHUE IPOOIEMBI;
I') BEIpabOTKa pereHwus.



36. B da3y npornecca koHcynbTupoBanus «I1oAroTOBKaY BXOMIST:
a) oOHapykeHue aKkToB;
0) BeIpaOOTKA PEIICHUI;
B) KOHTPAKT HA KOHCYJIbTHPOBAHNCE;
I') KOHEYHBIA OTYET.

37. B (asy npouecca koHCYIbTHPOBaHUS «BHEAPEHUE» BXOISAT:
a) TUIAHUPOBAHUE 3a/IaAHMUS;
0) olieHKa aJIbTEpPHATHBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEII0KECHUH;
r) o0ydyeHHe KIMCHTA.

38. B ¢a3zy nporecca KOHCYIbTUPOBAHUSA «3aBEPILICHUE)» BXOIST:
a) KOHCUHBIN OTYET;
0) aHanmu3 U cuHTE3 (haKTOB;
B) IUIAHUPOBAHUE 3aJJaHUS;
T') IePBBIA KOHTAKT C KIIMEHTOM.

39. B a3y nponecca koncynsrupoBanus «[lmanupoBanue nericTBHi»
BXOJISIT:
a) IPEeITI0KEHHsI KITIMEHTY OTHOCHTEIILHO 33/1aHHS;
0) olleHKa aJIbTEPHATUBHBIX BApUAHTOB;
B) KOPPEKTUPOBKA MPE/IOKECHUH;
T') BEIpaOOTKa pEIICHUH.

40. 3HaHus, ONBIT, MH()OPMALUS, HE3aBUCUMOCTh, 00BEKTUBHOCTh —3TO:
a) MPU3HAKH 00bEKTOB KOHCYJIbTUPOBAHUS;
0) nmpu3HaKu CyObEKTOB KOHCYJIbTUPOBAHNS,
B) CBOICTBA KOHCYJBTAI[MOHHOTO MPOIIECCa;
T') COCTaBHBIE YAaCTH KOHCYJIbTAIIMOHHON TTOMOIITH.

41. KnueHT 00s13aTeNIbHO Y4acTBYET B CAEAYIOLIUX BUIAX JI€ATEIbHOCTH 110 KOHCYIbTHPOBA-
HUIO:
a) cOOp JaHHBIX U NpUBEJIEHUE UX B (OpMY, YI0OHYIO JUIsl KOHCYJIbTAHTA;
0) UHTEPBBIOMPOBAHME BBILIECTOSIIIUX OPIraHOB O COCTOSTHUM KOMIIAHUU TPU THATHOCTUKE
po0JIEeMBI;
B) 00y4eHHUe KOHCYJIbTAHTA B MIPOLIECCE KOHCYIbTHPOBAHUS;
I') IOATOTOBKA KOHCYJIbTAllMOHHOI'O OTYETA.

42. BueurHue KOHCYJIBTAaHTHI — 3TO:
a) He3aBUCUMBbIE KOHCYIbTALIMOHHBIE (PUPMBI UM WHAWBUYAIbHbIE KOHCYJIbTAHThI, OKa3bl-
BAIOIME YCIYTH KIMEHTaM Ha OCHOBE COOTBETCTBYIOLIETO IOTOBOPA;
0) crienuanucThl IO YKOHOMUKE U YIIPABICHHIO, 3aHATHIE B IITATE TOM MM MHOW OpraHu3a-
i,
B) HU OJIMIH U3 OTBETOB HE SIBIISIETCS BEPHBIM;
) 4.COTPYAHUKYU BHEIIHUX YUPEKICHUH.

43. T'me MOTyT paboTaTh BHEITHUE KOHCYJIbTAHTHI?
a) B KOHCYJIBTUPYIOLLIEN OpraHU3ally;
0) B opraHn3anuu-KINeHTE;
B) B HAYYHO-UCCIIEJOBATEILCKOM UHCTUTYTE;

16
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F) B acconranv KOHCYJIbTAaHTOB.

44, T'ne paboOTarOT BHYTPEHHHE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHU3allnH;
0) B OpraHu3aluu-KJINCHTE,
B) B HAYYHO-UCCIICJIOBATEIILCKOM UHCTHTYTE;
T') B aCCOIMAINU KOHCYJIbTaHTOB.

45. Yro npencTaBIsitoT OO0 3KCIIEPTHOE, POIIECCHOE U 00y4arolee KOHCYIbTUPOBaHKE?
a) peAMET KOHCYJIbTUPOBAHUS;
0) 11eJ1b KOHCYJIbTUPOBAHHS;
B) BUIbI KOHCYJIbTHPOBAHHUS;
') 0O0BEKTHI KOHCYJIbTHPOBAHUS

46. HeoOxomuM 1 KOHTPOJIb KJIMEHTA 33 PaOOTOM KOHCYJIbTAHTA U CITIOCOOCTBYET JIM OH (-
(EKTUBHOCTH COTPYIHHYESCTBA?
a) 1a;
0) Her;
B) HE BCEr/Ia,
T') HE 3Hal0.

47. BpiOepuTe COOTBETCTBYIOUINE KaKIOMY IIYHKTY IIPaBUJIbHBIE YTBEPHKACHUS:
BHEUIHUI KOHCYJIBTAHT;
a) MoJIy4aeT NOCTOSHHYIO 3apa0OTHYIO IUIaTy B KOMIIAHUH;
0) roHOpap BBIIUIAYMBAETCS 32 KOHKPETHBIM MTPOEKT;
B) COCTaBJISIET «ILITA0HYI0» MOJICUCTEMY KOMIIAHUH;
I') OKa3bIBaeT YCIYTU HA OCHOBAaHUM JIOT'OBOPA;
1) OKa3bIBa€T KOHCY/IbTALIMOHHBIE YCIYTH.

48. OCHOBHBIM ITPEUMYIIECTBOM BHEITHETO KOHCYITUPOBAHUS SIBIISIETCS:
a) KOHCYIIbTAHT BCETJa «IOJ PYKON» Y PYKOBOIUTES;
0) UCIIOJIb30BAHNE CTaHIAPTHBIX, YHUPHUIIMPOBAHHBIX CXEM M METOJMK KOHCYJIbTHUPOBAHMS;
B) BJIaJieHUE OOJIBIITUM KOJIUYECTBOM MH(MOPMALIUU AJIsi MPOBEACHUS aHATTUTHYECKUX paboT B
OTIpeIeTICHHOM 001acTH;
T') 3HaHHE BHEIITHEN cpepl.

49. B xakoM OTHOIICHHUHU JPYT K IPYTY MOTYT HAXOJUTHCS BHEIIHUE ¥ BHYTPEHHHUE KOHCYIIb-
TaHTBI?
a) CONOYMHCHHUS;
0) COTpYIHUYECTBA;
B) HU B KaKOM;
T') HE 3Hal0.

50. OCHOBHBIM HEIOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHHUS SBIISETCS:
a) KOHCYJIbTaHTBI HE UMEIOT OIBITa pabOThI B PYTUX OTPACIIAX;
0) HaTMYMe CIMIIKOM OOJIBIIIOTO 00beMa HH(POPMAIIUK O BHYTPEHHHX MPOIeccax OpraHu3a-
11H;
B) MOAYMHCHUE BHYTPCHHUX KOHCYJIBTAHTOB BHCIIHWM;
r) 4. He)KeNaHue IEPEHUMATh OTIBIT.

51. Yo Takoe mpoieccHOe KOHCYIbTHPOBaHUE?
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a) caMOCTOsITeIbHAsI paboTa KOHCY/IbTAHTA;

0) mporiecc HamucaHusl KOHCYJIbTAaHTOM UTOTOBOTO OTYETA;

B) B3aHMOZ[eI>'ICTBHC KOHCYJIbTAHTa C KIIMCHTOM B IIPOLCCCC PCUHICHUA S9KOHOMHUYCCKUX U
yIpaBJICHYECKUX 32134,

') CAaMOCTOSTENIbHAS paboTa KIMEHTA.

52. DkcnepTHOE KOHCYIBTHPOBAHHUE — ITO:
a) cOOp KOHCYJIBTaHTOM HMH(OpPMAIUU O KIHCHTE;
0) DKCIIepTH3a COCTOSIHHS KIIMCHTA, BhIJJa4a €My PE3yJIbTATUBHBIX PEKOMECHIAIIUN 1 UX BHE-
peHue;
B) HAYYHOE 00OCHOBaHUE KOHCYIHTAHTOM JICATEIHbHOCTH KIMCHTA;
T') IPUTJIAIICHUE YKCIIEPTa.

53. TlpoueccHoe KOHCYIBTUPOBAHUE UCXOIUT U3 IIPEUMYIIECTB PaOOTHI:
a) B KOMaHJIe Ha OCHOBE JJOBEPUTENIBbHBIX OTHOLICHUH;
0) B o1MHOYKY 0€3 BMENIaTeICTBA CO CTOPOHBI KIIMEHTA;
B) C OTKPBITHIM OOMEHOM MHEHHUSIMU O TIpo0IIeMe;
T') B pe3y/IbTaTe KOTOPOW KOMIIaHUSA-KIMEHT TOIy4aeT CHIOMUHYTHBIN pe3yIbTar.

54. Beibepure, Kakue U3 MPUBEICHHBIX XaPAKTEPUCTHK OTHOCITCS K IPOIIECCHOMY KOHCYJIbTH-
POBaHMIO:
a) YECTHBIN M OTKPBITBIIi 0OOMEH MHEHUSIMH;
0) HE3aBUCHUMOCTb;
B) IpoeCCHOHAIIN3M;
') €IUHCTBO KOHCYJIbTaHTA U KIIMEHTA B IOHUMAHUH CYIIIHOCTH U IPUYMH BO3HUKIICH MPO-
OJIeMBlI.

55. K meronam obecnieueHus B3aUMOACHUCTBUS C KIIMEHTOM BO BpeMsl POLIECCHOIO KOHCYJIbTH-
POBaHUA OTHOCATCA:
a) OpraHU3alMOHHAs IMAarHOCTUKA;
0) opraHu3alMoOHHAs KYJIbTYpa;
B) OpraHM3allOHHbIE HHTEPBEHIINH;
') OpraHu3alliOHHOE TIOBEJICHUE.

56. OpraHu3alMOHHBIE HHTEPBEHIINH — 3TO:
a) MpoLecC MOJIOMEHHS U CIUSHUS KOMITaHHI;
0) MepOIpUATHS, TPU3BAHHBIE BHECTU B JAESITEIbHOCTh KOMIIAHUH KIMEHTA O3UTHUBHBIE U3-
MEHEHMS U 3aKPETNTD UX;
B) IPOMCKU KOHKYPEHTOB, «ILITHOHCTBO» B KOMITAHUH.

57. OO6yuaroriee KOHCYJIbTUPOBAHUE TIPETIOIaraet
a) o0y4eHre COTPYIHUKOB KOMITAHUU-KJIMEHTa HOBBIM METOJIaM pabOThl B H3MEHUBIIIHXCS
YCJIOBHSX (PYHKITMOHUPOBAHUS OPTaHU3AIINM;
0) oOydeHne COTpYyTHUKOB KOMIIAaHUU-KIMEHTa METOJ]aM KOHCYJIbTUPOBAHHUSI, 03HAKOMIICHHE
WX C OCHOBHBIMU METOJMKAaMHU PaboThI ¢ ce0e 0 T00HBIMH;
B) HAMKMCaHUE KOHCYJIbTAHTOM CEpUHU yUEOHBIX MOCOOUI Ha MpUMepe KOMIaHUHN-KIHECHTA;
T') MPOBEJIEHNE ayIUTOPHBIX 3aHSITHMA.

58. K metonam oOyuaromniero KOHCYJIbTHPOBAHHS OTHOCSITCS:
a) meroxg SWOT-ananu3a;
0) mpoBeieHNe JeTOBBIX MMUTAIIMOHHBIX WP, TPEHHHTOB, CUTYAIIHOHHBIX KEHCOB ISl CO-
TPYAHUKOB KOMITAHUHM-KIIUEHTA;
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B) pEKJIaMHas KaMITaHUs IO PaCIpOCTPAHEHUIO YUeOHON JIUTEPATYypPhI 10 MEHEIKMEHTY,
9KOHOMHKE M MapKETUHTY CPEIU COTPYIHUKOB KOMIIAHUHM-KIINEHTA;
I') 9KCIIEpTHAsI OLIEHKA.

59. BriOepuTe COOTBETCTBYIONIYIO KaXKIOMY IMOHSATHIO XapaKTePUCTUKY:
OO0yuatoniee KOHCYJIbTUPOBAHHE
DKCIEepPTHOE KOHCYIbTUPOBAHHUE;
[IporieccHOE KOHCYIILTUPOBAHHE;
a) YCTHBIC KOHCYJIBTAIIMH B PEKUME «BOIIPOC-OTBETY;
0) oOyueHrne MEeTOAMKaM U HHCTPYMEHTAPUIO PEIICHUs 3a7a4;
B) y4acTHe, BMEIIATeILCTBO B MPOIIECC IPUHSITUS PEIICHUH;
T') IOJTHOE TIOTPYKEHHUE YYaCTHUKOB B MPOOJIEMATHKY;
1) SKCITPECC-aHAIIU3 CUTYAIINH.

60. IlonsTHE «ympaBlIeHYECKOE KOHCYITUPOBAHUEY B MIEPHO]] CBOCTO 3aPOKICHUS HOCHUIIO
Ha3BaHMHE:
a) MEHE/PKMEHT-KOHCAJITUHT;
0) opraHu3anus Mpou3BOACTBA,;
B) CIIy»0a CKOPO MOMOIIIH;
r) ynpasiienue-CepBUCh

61. «30710ThIe TOBD) YIPABICHUYECKOTO KOHCYIHTUPOBAHUS — ITO:
a) 1930-1940 rr.;
6) 1950-1960 rr.;
B) 1980-1990 rr.;
r) 1990-2000 rT.

62. «3070ThI€ TOJBD) YIPABICHUYECKOTO KOHCYIbTHPOBAHUS XapaKTEPU3YIOTCS:
a) co3/1aHueM OOJIBIIIOTO KOJIMYECTBA KOHCYJIbTAIIHOHHBIX KOMITAHUH;
0) OBICTPBIM pa3BUTHEM SKOHOMHUKH, HHTEPHAIIMOHATH3AINEH
MPOMBIIIIIEHHOCTH, TOPTOBIIU U (PUHAHCOB;
B) OOJIBIIMMU HAKOIUIEHUSIMH KOHCYJIbTaHTOB;
I') IOSIBJIEHUEM Ha PbIHKE KOHCYJIbTAIlMOHHBIX YCIYT.

63. Kakwe u3 nepeunciieHHbIX 3amafHbIX KOMIaHUN «OOJIBIION YeTBEPKU» (YHKIIMOHUPYIOT Ha
pOCCHﬁCKOM PBIHKE ayAUTOPCKO-KOHCAJITUHI'OBBIX ycnyr?
a) Deloitte&Touche;
6) KPMG;
B) Ernst&Young;
r) PriceWaterhouseCoopers.
64. Kro siBisieTcst y9aCTHUKOM PBIHKA Ay TUTOPCKO-KOHCAITHHTOBBIX ycIyT B Poccun?
a) TOJILKO KOMIIAHUU «OOJIBIITION YCTBCPKN»,
0) KOMIaHUU «OOJIBIIION YETBEPKU» U HECKOJIBKO JIECATKOB 3aIaIHBIX U POCCUMCKUX KOMITa-
HUM;
B) TOJIbKO POCCUIMCKHE KOMITaHUU;
1") TOJIBKO acColMalli KOHCYJIbTAHTOB.

65. K momoKuTenbHBIM CTOpOHAM MPUBIICYCHUS 3apyOeKHBIX KOMITAHUN HA POCCUICKHUI PHIHOK
AYJAUTOPCKO-KOHCAJITUHIOBBIX YCIYI' OTHOCATCA:
a) BBICOKAsi CTOUMOCTD YCIIYT;
0) HOBas JieToBast U o0MIast KyJIbTypa;
B) XOpOIllee BIIaJICHUE METOIUNKON KOHCYIbTHPOBAHMUS;
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F) HCIIOJIb30BAHHUC HOBBIX HCAAAIITUPOBAHHLIX K pOCCHﬁCKHM YCJI0BUSAM MCTOJUK.

66. Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHTOBBIX YCIYT OOJBIIYIO OO COCTABIISCT:
a) KOHCAJITHHT
6) aynur;
B) KOHCAJITUHT U ayJUT JIEJST PHIHOK HA JIBE PaBHBIC YacTH;
I) I0-pa3HOMY

67. Ilocne kpusuca aBrycra 1998-ro rona Ha pOCCHIICKOM PBIHKE CTaJIO JTUIUPOBATH KOHCYIb-
THUPOBaHUE:
a) I10 BOIIpOCaM NPUMHUTHUBHOTO «ICJICKA» JCHCKHBIX CPEACTB C roCyaAapCTBOM, IIPABUTCIIb-
CTBOM, IIAPTHEPAMH;
0) 1o Bompocam peopraHuzaniu Ou3Heca, peopMUPOBAHUS TPEIIPUATHIA;
B) 10 IPOBEJCHUIO PEKIAMHBIX MEPOIPUSATHH;
I) [10 ONTUMHU3ALUU HAJIOT000I0KEHUSI.

68. Poct cipoca Ha KOHCYJIBTAIIMOHHBIC YCIIYTH B MUpe 3a rnocieaaue 10 met o0ycioBieH:
a) BOSHUKHOBEHHEM Je(PUIIUTA KBATU(PUIIMPOBAHHBIX CIICLIUATHCTOB;
0) pOCTOM HEOTPEICIICHHOCTH U CIIOKHOCTH CpeIbl OM3HECa,
B) HEOOXOAMMOCTBIO PEIIEHUS] HAJIOTOBBIX BOMPOCOB MPEANPUSATHIH;
') MOJIOM.

69. IIpuBneKaroTCs 1 KOMIAHUSIMHU «OOJBIION YETBEPKU» POCCHUUCKUE CTICIUAUCTHI?
a) na,
0) Her;
B) paHbIIIe — J1a; ceiiuac — HET;
T') HE 3Hal0.

70. OcHOBHOI1 TPO0OJIEMOH, C KOTOPOI CTAIKUBAIOTCS POCCUUCKNE KOHCYIIBTAHTHI, SIBIISICTCS:
a) MaJIOYHCIIeHHAas KIMEeHTCKas 0a3a;
0) xkatacTpoduueckass HEXBaTKa 3HAHUH U HABBIKOB;
B) HEIPEJCKa3yeMOe HAJIOIOBOE PEryIMPOBaHUE, HECTAOMIBHOCTD B CTPAHE;
I') KOHKYPEHIIHS.

71. Kakyio OCHOBHYIO II€JIb TPECIeyeT KOHCYIbTAlHOHHAs GrpMa, CO3/1aBasi KOHCYJIbTAIllHOH-
HBIW TIPOJIYKT JUIsl OTEHIIMAIbHBIX KJIMEHTOB?
a) HEeMEUICHHOE TO/ITUCaHNEe KOHTPAKTA;
0) 3aMHTEepecoBaTh KIMEHTA,
B) MPOBEJICHUE PEKJIAMHOMN aKIIHH;
') o0yueHHEe CBOUX COTPYTHHKOB.

72. Poccuiickue KOHCYTbTaHTHl OPUEHTHUPOBAHBI, B IEPBYIO OUepe/ib, Ha!
a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KIIMEHTA;
0) oOydeHue KIueHTa crnocodam pa3perieHnsi KOHCYJIbTAllMOHHBIX POEKTOB;
B) MOCTaBKY 3KCHEPTHBIX 3HAHUN KITUEHTY;
T') MOJIy4€HUE OILIATHI IO IOTOBOPaM.

73. .Kakue acconmanuy ynpaBieHYeCKHX KOHCYJIbTAaHTOB CYILECTBYIOT B Poccuu?
a) AKDY;
6) Haumonanesnas ['mnpaus [Ipodeccnonanbubix KoHCynbTaHTOB;
B) DEAKO;
r) AKYOP.
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74. K daxropam, CTUMYIHPYIOIINM Pa3BUTHE KOHCYIbTAMOHHBIX YCIIYT HA PBIHKE, OTHOCSATCS:

a) 00BbEKTHUBHAS MOTPEOHOCTh B CTPYKTYPHBIX ITPEOOPA30BAHUSAX B

HKOHOMUKE;

0) pekJIaMHbIe KaMITaHUH KPYITHBIX KOHCYJIbTAIlMOHHBIX KOMITAHUH;

B) 9BOJIIONNS OTHOIIECHHS K KOHCYJIBTUPOBAHUIO POCCHICKUX MPEATIpUHIMATEICH;

T') pa3BUTHE HHPPACTPYKTYPHI PHIHKA KOHCYJIbTAIMOHHBIX YCIIYT;

1) IOAJIEpKKa CO CTOPOHBI TOCYIapCTBa;

€) 00pazoBaTebHBIN OTEHITUAI.

75. SIBnsieTcst M KOHCYIBTHPOBAHKE B 00JIACTH SJIEKTPOHHOTO OM3HECa MEPCIIEKTUBHON OTpac-
JIBIO YIIPABJIEHYECKOTO KOHCYIbTHPOBAHUS?
a) na,
0) HeT;
B) HE ceiyac;
') HE y Hac.

76. LlenTpamu pa3BUTHs POCCHICKOTO YIPABICHUYECKOTO KOHCYJIbTUPOBAHHUS SIBIISTFOTCSI:
a) Mocksa u Cankr-IlerepOypr;
6) MockBa u HoBocubupck;
B) Cankrt-IletepOypr u Camapa;
r) SIpocnasis.

77. Kaxoro KimMeHTa MOKHO CUUTATh HJICaTbHBIM?
a) IIaTeXecrnocoOHOro;
0) MOCIYIIHOTO;
B) 00y4aemoro;
') HCKOH()JIUKTHOTO.

78. B KOMIETEHIHIO KOHCYIBTAIIMOHHOW KOMITAHUU BXO/IHT:
a) UCCIIeIOBaHNE PHIHKA TOBAPOB HMIIM YCIIYT, HA KOTOPOM (PYHKIITMOHHUPYET KOMIIaHHS-
KJIEHT;
0) caMOBOJIbHOE yIpaBieHUE (PUHAHCOBOM JI€ATEIbHOCTHI0O KOMIAHUU-KIMEHTA;
B) pacueT HeoOXOAMMBIX pa3MepOB MHBECTHUIII, TOMCK NHBECTOPOB, 001aJaHle HHPOpMa-
nyen 0060 Bcell PUHAHCOBOM NIEATETbHOCTH KOMITAHUU-KIIUEHTA,
I') ylipaBjieHie KOMIIaHUEH KIMEHTa.

79. KoHcynbTanuoHHast KOMIaHusl, padoTaroIias Ha POCCUICKOM phIHKE, MOKET OKa3bIBaTh
YCIIYTH CIEIYIOIUM CTPYKTypaMm:
a) POCCUMCKUM MPEANPUATHIM YaCTHOTO U TOCY1apCTBEHHOTO CEKTOPOB;
0) NHOCTpaHHBIM KOMIIAaHUSAM, paOOTAIOLIUM Ha POCCUNCKOM PHIHKE;
B) OpraHaM rocyJapCTBEHHOI'O YIPABJICHUS U IPaBUTEIbCTBEHHBIM OpraHU3aMsIM (OpraHbl
MApPUU, MUHUCTEPCTBA, BEIOMCTBA, FOCYAapCTBEHHbIE KOMUTETHI U JIp.);
I') KOHCYJIbTAI[MOHHBIM KOMITAaHUSIM.

80. Kakue HOBbIE METOJJOJIOTHH MOSIBIISIOTCS B YIIPaBIEHYECKOM KOHCYJIbTUPOBAHUHU B HACTOSI-
uiee Bpemsi?
a) KOJIMYECTBEHHBIE METO bl TPOrHO3UPOBAHMSI Pa3BUTHS CUTYAIUH;
0) opranu3anmoHHOE pa3BUTHE (organization development);
B) MHTEPBbIOMPOBAHUE COTPYTHUKOB KOMIAHUU-KIHEHTA;
') KeHC-METO/IBI.
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81. CucreMHBIA HOOXOM:
a) 9TO CHCTEMa YIPABJICHYECKUX MMOAXO0/I0B, 00CCIICUNBAIONINX PEATH3AIMIO COCTABISIEMBIX
nemei;
0) KOHIIEHTPUPYETCS Ha B3aUMOJICHCTBUU YacTeH B OpPraHU3aIlUU M U3YYCHHH KaXKIOW U3 HUX
B KOHTEKCTE II€JI0T0;
B) 3TO COBOKYIHOCTb (DYHKIIUH YIIPaBJICHHUS, KOTOPBIC HA/IO BBIIOJHHUTD JUIS PeaTU3aluu
YIPaBICHYECKOTO PEIICHUS;
T') 3TO TOJIXO0]I K JII0OOH cUCTEME.

82. CuTtyallMOHHBIN TOJIXO0]T — 3TO:
a) COCTOSIHHE TIPOIIecca YIIPABICHUS, B KOTOPOM UMEETCSI PACXO0XKICHUE MEXTY KEITAeMbIM
COCTOSTHHEM CHUCTEMBI U IEHCTBUTEIBHBIM;
0) MoAX0/1, OCHOBAaHHBIN Ha CYIIECTBOBAHUHU TOJBKO OJHOTO HaOOpa MPUHITUIIOB, TIPABHII, M C-
MOJIB3YIOLIUXCS BO BCEX CUTYAIIHSX;
B) TIOJIXO]I, YYUTHIBAIOIIMIA BIUSHUE HA MPOIIECC YIPABICHUSI KOHKPETHOW CUTYAIIHH;
T') MOJXOJT K JTI000M CUTYaIluH.

83. SWOT-ananus — 3to:
a) COIOCTaBJICHUE YUCIICHHBIX 3HAYEHU MOKa3aTeseil aHaIu3upyeMoro o0beKTa ¢ oKasare-
JSIMM JIPYTUX @HAJIOTUYHBIX 0OBEKTOB;
0) aHANIM3 CUJIBHBIX U CJIA0bIX CTOPOH KOMITAHUH, €€ BOZMOXKHOCTEHN U YTPOKaAIOLIUX €€ pa3-
BUTHIO COOBITHIA;
B) CBE/ICHUE B €IMHYIO, CBOJIHYIO TaOJIMILy BCEX KOJMYECTBEHHBIX SKOHOMUYECKUX [TOKa3aTe-
Jel 1esaTeNbHOCTH KOMIIAaHUU U UX aHaJlu3;
T') aHaJIU3 TPUOBUTBHOCTH KOMITaHUH.

84 C60p AAHHBIX JJIA IIPOBCACHUA AUArHOCTUKHU HpO6JIeM KOMITaHWHU KJIIMCHTA OCYIICCTBIIACTCA
yTeM:
a) UHTEPBBIOUPOBAHUSI COTPYIHUKOB KOMITAHUU-KIHEHTA;
0) cOopa IaHHBIX Yepe3 COOTBETCTBYIOIINE OPraHbl rOcOE30MacHOCTH 03 MPSMOro KOHTAKTa
C KITUCHTOM;
B) CTPYKTYPHUPOBAHHOTO aHKETHPOBAHUS COTPYAHHUKOB;
T') OIIpOca BCEX 3aMHTEPECOBAHHBIX JIMII.

85. Ilo pe3ynbpraram TUarHOCTUKY KOHCYJIBTAHT MPEIIPUHIMACT CISAYIOIINE IeHCTBHS:
a) oOyueHHe COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METO1aM paboThl, MO3BOJISIOIINM
MOBBICUTH €€ 3P PEKTUBHOCTB;
0) cTpaTernueckoe IaHupOBaHUE JallbHEHIINX AeHCTBU;
B) HalMCaHWE UTOTOBOIO OTYETA,
I') 3aKJII0YEHHE JIOTOBOPa C KIMEHTOM.

86. Meromamu pa3pabOTKU NPEINIOKEHUN MO YIYUIIEHUIO AeSITENFHOCTH KOMIAaHUH-KIHEeHTa
SIBJISIFOTCSL:
a) «MO3TOBOH HITYpPM;
0) HEYIOpsIIOYECHHOE TTEPEUNCIICHUE HIICH;
B) SWOT-ananu3 cocTOSIHUS KOMITAHUH-KITMEHTA;
r) hakTOpHBIN aHAIIN3.

87. Metox rpynmoBoi paboThI — ATO:
a) paboTa HECKOJIBKMX KOHCYJIBTAHTOB 110 IMarHOCTUPOBAHUIO U PA3PEIICHUI0 MPOOIEMBI
KOMITIaHUHN-KJIMCHTA,
0) paboTa KOHCYJBTAHTA C TPYIION COTPYAHUKOB KOMITAHUY -KJINEHTA;
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B) COBMECTHAas paboTa BCeX COTPYJHHKOB KOMIIAHUU-KIMEHTA U BCEX COTPYAHUKOB KOH-
CyJIBTUPYIOLICH OpraHU3aluy;
r) MeToA (POPMUPOBAHMS MAJIBIX TPYIII.

88. Ilpu GamnbHOI o1eHKe po0IeM KOMIIAHWU COTPYIHUKAMHU OpraHU3alyu-KIHEeHTa IOCTa-
HOBKa MU OaJJIbHBIX OLIEHOK BCEX MPOoOJIeM Ha MUHUMAJILHO BO3MOXHOM YPOBHE CBUJIE-
TEJIbCTBYET O:

a) MOJTHOM OTCYTCTBHMHM ITPOOJIEM Ha NPEANPUATHH;

0) 60s13HU COTPYIHUKOB BBICKA3bIBATh CBO€ MHEHHUE 110 BOIIPOCY U, KaK CIEICTBUE, CyIIe-
CTBEHHOI1 Tpo0JieMe B KOMIIaHUH;

B) HEBHUMAaHUU;

I') HE3HAaHUM TPeOOBaHUM K CUCTEME OLIEHKHU.

89. PEST-ananu3 npeacTasiseT co00i:
a) rmomraroBoe (0T aHTJI. step — MIar) BBIMOJIHCHUE COTPYIHUKAMH KOMITAHUU-KITUEHTA PEKO-
MEHJIAI[i KOHCYJIbTAHTA,
6) OLCHKY BJIMAHHA CONUAIIBHBIX, ITOJIMTUYCCKUX, SDKOHOMHUYCCKUX, TEXHOJIOTHUICCKUX q)aKTO-
POB Ha KOMIIAaHHIO-KITUCHTA,;
B) TEXHOJIOTHUIO CTPATCIUH PA3BUTHA U IIPOABHIKCHUA TOBapa UKW YCIYTM Ha PBIHOK
(promotion evolution strategic technology (pest)) ;
') TEXHOJIOTHIO, NpoTHBOIONI0KHYI0 SWOT-ananusy.

90. Ponemas mpupojia KOHCYJIbTAHTA 3aBHCHUT OT:
a) COIMATIBLHOTO MPOMCXOXKICHHUS KOHCY/IbTAHTA,
0) npoduIIs KOHCYIBTAHTA;
B) JMYHOCTHBIX KaY€CTB KOHCYJIbTAHTA,
T') O)KHJAHUN KOMITAHUH-KIIHCHTA;
1) CIIOYKHMBIICHCS B KOMITAHUH CUTYaIlHH.

91. MoeT Ju KOHCYJIBTaHT UTPaTh OJHOBPEMEHHO HECKOJIBKO POJIei?
a) na;
0) Her;
B) MHOT/IA;
T) [0 CUTYAaIlHH.

92. BriOepure, Kakue U3 MEPEUNCICHHBIX POJIEH MOXKET UTPaTh KOHCYIbTAHT:
a) DKCIepT;
0) HAaYaNbHUK;
B) aruTaTop;
T') TOMOITHUK;
) TIPETIoIaBaTeb;
€) YUCHUK;
K) TIOTYUHEHHBIH;
3) MMOCPEIHHUK;
W) cTparer.

93. Kaxkas u3 poJieit siBisieTcss OCHOBHOH POJIBIO KOHCYJIbTAHTa!
a) MPEeTo1aBaTelb;
0) xosera;
B) DKCIIEPT;
T) CTparter.
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94. BrIOOp KOHCYIBTaHTA PYKOBOJCTBOM POCCHUHCKOTO MPEIIPHUSITUS OCYIIECTBISIETCS CIIe-
JTYIOIIUM ITyTeM:
a) oOpaieHne K JII00bIM KOHCYJIbTaHTaM Ha OCHOBE HHTYUTHUBHOW MOTPEOHOCTH B MTOMOIIN
IIPU PEIICHUN CBOUX IPOOIIeM;
0) 3aBsI3bIBAaHNE KOHTAKTOB C KOHCYJIbTHPYIOIIUMHU OpTaHU3AIUSIMU, HAlpuMep, Ha KOoHpe-
PEHIIMX, CeMHHApaX;
B) Ha OCHOBE CTaHJAPTHBIX, EMHBIX JJIS BCEX, MPOLEAYp 0TOOPa KOHCYJIBTAaHTOB MEKIyHa-
POJIHBIX OpPraHU3allui, TAKUX KaK €BPOMCHUCKUI COI03 (€C), eBPONECHCKU OaHK PEKOHCTPYK-
UM U pa3BuTHUs (€0pp);
T) [10 3HAKOMCTBY.

95. Ilpu oxoHUYATENLHOM BBIOOPE KOHCYJIBTAHTA KIIMEHTOM YUUTHIBAIOTCS:
a) CTOMMOCTb OKa3bIBa€MbIX YCIIYT;
0) TexHUYEeCKHE (COMEePKATEIBHBIC) MPEIIOKCHHUS KOHCYJIbTAHTOB;
B) HAJIMYHUE Y KOHCYJIBTUPYIOLICH OpraHnu3alui 000pyI10BaHHOTO O(uca, TPEJOCTABIISIONLIETO
OJ1aronpusATHBIC YCIOBHS JIJIsl BBIITOJIHEHUSI KOHCYJIbTAIIHOHHOTO MPOEKTA,
I') UMUK KOHCYJIbTaHTA.

96. Yro mpencraBisieT co00M «IKCIIEPUMEHTAILHOSY 3a/JaHIE KOHCYJIBTAaHTY?
a) SKCHepUMEHTAIbHAS anpo0allisi BCEX BO3MOYKHBIX BapUAHTOB PEILICHUs IPOOIEMBbI B Opra-
HU3al1M;
0) mpeaocTaBICHUE KOHCYJIBTAHTY HE3HAYUTEIBHOTO 3aJaHusl, He TPEOYIOIIEro ero BMella-
TCJIbCTBA B ACATCIIBHOCTb OpTraHu3aluu, I OKOHYATEIbHOM OILICHKHU BO3MOKHOCTHU COTPYyA-
HHUYECTBA C HUM;
B) 3TO KOHCYJIbTALIUOHHBIN IIPOEKT, BHINOIHIEMbII KOHCYJIbTAHTOM IE€PBBIN pa3 B )KU3HU.

97. Orutata oka3aHusi KOHCYJIbTAIIHOHHBIX YCIYT KOHCYJIBTaHTOM KIIMEHTY OCYIIECTBIISICTCS Ha
OCHOBaHUHU:
a) IOroBOpa;
0) YCTHOTO COTJIAIICHUS] M1y KOHCYJIbTAHTOM U KIIHEHTOM;
B) 00IIIErocy1apCTBEHHOTO MPEMCKypaHTa 1IeH Ha KOHCYJIbTAIMOHHBIC YCIIYTH;
T') pe3yibTarta.

98. IloBpemeHHas omjara — 3TO:
a) oIUIaTa ONpEeJEICHHOT0 KOJIMYECTBAa BPEMEHH, HE3aBICUMO OT TOT0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaunBaeT KOHCYJIbTAHT;
0) oriara, onpezensiemMast Kak MPOLEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBAHUS U PE3yb-
TaTa KOHCYJIbTUPOBAHMS;
B) OIIJIaTa, OCYIIECTBIsIEMasi HA OCHOBE pacdeTa KOJIN4YecTBa pabodero BpeMeH!, 3aTpaueHHO-
I'0 Ha BBIMOJHEHUE KOHCYIbTALIMOHHOTO MTPOEKTa;
T') BpeMs OIJIaThl yCIyTH.

99. ®uxcupoBaHHas OIIaTa — ATO:
a) oruIata, OCHOBaHHAs Ha [[EHAX aHAJOTHYHBIX IPOEKTOB JaHHOM WU APYTOi KOHCYIbTAIU-
OHHOM KOMIIaHWH;
0) omtata, onmpesensiemMas Kak IpOIEHT OT CTOMMOCTH 00BEKTa KOHCYIbTHPOBAHUS U PE3YIIb-
TaTa KOHCYJIbTUPOBAHHS,
B) OIUIaTa OMPEAEICHHOTO KOJIMYECTBa BPEMEHH, HE3aBUCUMO OT TOT'0, CKOJIBKO BPEMEHH Ha
paboTy 3aTpaurBaeT KOHCYJIbTAHT;
T') 3aKOHOJATeNbHO 3aUKCHPOBAHHAS OTLIIATA.

100.0Omnuata paboThI KOHCYJIBTAHTA!
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a) sIBJIsieTCs 3apabOTHOM TIaTOM KOHCYJIBTaHTa;

0) sBJIsIETCS IIATOM, KOTOpast UIET Ha COIEP)KaHUE KOHCYIbTAllMOHHOW KOMITAHUH, €€ TIPHU-
OBbLIb M HAJIOTH,

B) COOTBETCTBYET JCHEKHOMY (D (EeKTy, OTYyYEeHHOMY KOMIIAHUEHW KIIMEHTOM B PE3yJbTaTe
BHEJIPEHUS IIPEAJIOKECHUN KOHCYJIBTAHTA;

I') TapaHTUPOBaHa KOHCYJIbTAHTY B JIFOOOM Cllyyae.

101.0Omata paboThl KOHCYJIBTAHTA BKIIFOYALT:
a) 3aTpaThl HAa apeH/1y TOMEIICHU;
0) 3aTpaThl Ha YIPABJICHYCCKHUI U TEXHHUECKHUI ITEPCOHAT,;
B) MPUOBLTL KOHCYIHTAIIMOHHOW KOMITAHUMY;
T') HAJIOTH,
1) 3aTpaThl Ha 000PYI0BaHUE.

102.T"oHOpapb! KOHCYJIBTAHTOB 32 OKAa3aHUE KOHCYJIbTALIMOHHBIX YCIIYT:
a) YHUBEPCAJIbHBI /1151 BCEX KOHCYJIbTAHTOB U IIPEICTABIISIOT OO0
CPEIHECTAaTUCTUYECKUE BEIIUYUHBI;
0) 3aBUCAT OT YHUKAJIbHOCTH KBAIN(UKALIUN KOHCYJIBTAaHTOB,
CTOMMOCTH U 3HAYUMOCTU KOHCYJIbTAIlIMOHHOTO IPOEKTA;
B) OIPEIEIAIOTCS CTaXKeM pabOThl KOHCYJIbTAHTA B JAHHOM 001acTH;
T') 3aBUCST OT Cllyyas.

103.MHOCTpaHHBIE KOHCYIbTAIMOHHBIE KOMIIAHUH, paboTaromue B Poccuu, ycTaHaBIMBAIOT 11€-
HBI:
a) Ha ypOBHE, IPUHATOM B UX CTpaHax;
0) Ha ypOBHeE, OIIpeesIIEMOM ITyTeM HaBeJeHUs HHPopMaluU O (GUHAHCOBOM COCTOSIHUU
KJIUEHTA,
B) Ha YPOBHE CPEIHUX LI€H POCCUNCKUX KOHCYJIbTAlIMOHHBIX KOMIIAHUH;
T) [I0-pa3HOMY.

104.1leHa Ha KOHCYJIbTAIIMOHHBIE YCIYTH KaK MPOIEHT OT CTOUMOCTH 00BhEKTa KOHCYJIbTHPOBA-
HUSI IPUMEHSIETCS Ha CIITYIOIIME BUIBI YCIIYT:
a) OLICHKa UMYIIIECTBA;
0) npoBesieHNE PeKIIaMHON KaMIIaHWUH;
B) COCTaBJIEHHE KOHTPAKTOB;
T') IPUBJICYCHHE NHBECTHIIUH.

105.MoskeT 1 10TOBOp Ha OKa3aHUE KOHCYIbTAMOHHBIX YCIIYT COJIEPKATh YaCTUYHYIO TIPEI0-
miaty?
a) na,
0) Her;
B) B OIIPEEIICHHBIX JIOTOBOPAX;
T') HE 3Hal0.

106.Kakoii BH]I OTUTATHI SIBISETCS CAMBIM ITPOTHBOPEUNBHIM?
a) (hukcupoBaHHas OIIATa;
0) moBpeMEeHHas OIJiaTa;
B) OIlJIaTa, 3aBUCAIIAS OT PE3YJIbTaTa;
I') KOMOMHUpPOBaHHAs OIUIaTa.

107.®opma KOHTpaKTa (JIOrOBOpa) Ha OKa3aHHE KOHCYJIBTAIMOHHBIX YCIYT MOYKET OBITh:
a) NMCbMEHHOM;
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0) yCTHOM;
B) U TUCbMEHHOM, U YCTHOM;
I') HEONPEEIEHHOM.

108.Kakue ¢popmbl MOXKET IPUHUMATH BO3HATPAXKIEHUE KOHCYIbTaHTa?
a) ACHESKHBIN TOHOpPAp;
0) npuoOpeTeHue akuuii KOMITAHUH-KIINEHTA;

B) YCIIYTH I10 OapTepy;
I') BCE BBIIIENIEPEUNCIECHHOE.

109.11pu KOHCYIBTUPOBAHUH TI0 BOTIPOCY MPUBIICUECHHUS MHBECTHIIUHI 11eTIecO00pa3Hee UCTIONb-
30BaTh (POpPMY OTLIATHI:
a) IOBPEMEHHYIO;
0) pukcupoBaHHYIO;
B) KaK MPOLIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WM PE3YIIbTaTa;
I') KOMOMHUPOBAHHYIO.

110.1eHb! HA yCIyTH POCCUICKUX KOHCYIIBTAHTOB:
a) BBIIIE MUPOBBIX 1ICH;
0) HI)KE MUPOBBIX 1ICH;
B) paBHBI MHPOBBIM IIEHAM.

111.CKonBKO CYIIECTBYET OCHOBHBIX CIIOCO0OB (pOPMUPOBAHUS LIEHBI HA KOHCYJIBTAllHOHHEIE
yciyru?
a)2;
0) 3;
B) 4;
r) 5.

112.0Omnnara, 3aBucsILas OT pe3yabTaTa:
a) MPOU3BOJIUTCS TOJIBKO TOT/Ia, KOTJ[a MOTYICHBI ONpeAeIICHHBIC Pe3yIbTaThI;
0) ompenensercs OT BETUYUHBI TIOJYYSHHBIX PE3yIbTaTOB (SKOHOMHH, TPHOBLIN);
B) 00a OTBETa BEPHBI;
T') HET IPaBUILHOTO OTBETA.

113.K ocobeHHOCTSAM OIUIaThl KOHCYJIBTAIIMOHHBIX ycayr B Poccun oTHOCATCS:
a) 3aKIIF0YCHHE JIOTOBOpa Ha OKa3aHWE KOHCYJIbTAIIMOHHBIX YCIYT C TPEI0IUIATOM;
0) ucnonb3oBaHue Gaprepa B OIUIATE;
B) K 9TUYECKUM acIleKTaM OIUIaThl KOHCYIIbTAIIHOHHBIX ycIyT B Poccun siBisieTcst Heoruiata
5-10% o01eit cTouMOoCTH TPOEKTA;
T') IOJyYEeHUE TIOJTHOM CYyMMBI OTUIATHI IO OKOHYaHUH JIOTOBOPA.

114.Kak cooTHOCSTCS 3apa0O0THAsI 1IaTa KOHCYJIBTAHTA U 1I€Ha KOHCYIbTAIlMOHHOMW YCITyTH?
a) 3apaboTHas TIaTa KOHCYJIbTaHTa MEHBIIIE 1IEHbI YCIIYTH;
0) 3apaboTHas TJ1aTa KOHCYJIbTAaHTa OOJIbIE IIEHBI YCITYTH;
B) 3apabO0THas MaTa KOHCYJIbTaHTa paBHA IIEHE YCIYTH;
T') IO-pa3HOMY.

115.Bnuser nu Ha omiaTy paboThl KOHCYJIBTaHTa €ro KBaauuKanus?
a) 11a;
0) Her;
B) HE BCET/Q;
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') B 32aBUCUMOCTHU OT BUJA YCIYTH.

116.ITpuem KIHEHTOM pabOTHl KOHCYJIBTaHTA OCYLIECTBIISICTCS HA OCHOBE:
a) 3aKITFOYCHHOTO JO0TOBOPA O JAIbHEHIIIEM COTPYTHHYECTBE;
0) akta mpuema-caadu pador;
B) YCTHOTO 00CY/I€HHSI TOJTYYEHHBIX Pe3yIbTaTOB M (PUKCUPOBAHUS NX HA MArHUTHBIX JICH-
Tax (ayauokaccerax);
T') Ipa3AHUYHOTO Y)KHUHA.

117.3¢}dexTHBHOCTh KOHCYIBTAIIMOHHBIX YCIIYT OMPEACIISICTCS:
a) 00bEMOM 3aTPAauYMBAEMBIX CPEJICTB B MPOLIECCE KOHCYIbTUPOBAHMUS;
0) paccuuThIBAEMBIM SKOHOMUYECKUM 3()PEeKTOM, TOTy4YEHHBIM B Pe3yJIbTaTe BHEIPEHUS pe-
KOMEHJAlNi KOHCYJIbTaHTa B KOMITAHUU-KIINEHTE;
B) BBISIBIICHUEM PEajIbHBIX MOJIOKUTEIbHBIX U3MEHEHUIN B KOMIIAHUH-KIIMEHTE;
I') KEJIaHWEM KOHCYJIbTaHTa.

118.0Omnenka 3¢ (HeKTHBHOCTH KOHCYIBTAIMOHHON JESITEIbHOCTH OCYILIECTBIISICTCS:
a) IO peabHBIM U3MEHEHUSIM B OPTraHU3aUH-KIHEHTE;
0) 1Mo 3aTpaTaM OpraHU3alMU-KIMEHTa Ha YCIYTd KOHCYJIBTAHTA,
B) I10 3aTpaTaM OpraHU3alHU-KIHEHTa Ha 00y4eHUE CBOCTO MEPCOHANA;
I') IO IPOTHO3aM KOHCYJIbTAHTA.

119.3¢dexTuBHOCTH PaOOTHI KOHCYJIBTAHTA PACCUNTHIBACTCS KAK:
a) pa3HHLa MeXY (GUHAHCOBBIMU ITOKA3aTENIIMU 3@ MECSI] 10 BHEJPEHUS IPOEKTa U Yepe3
Mecs1] MI0CJI€ 3aBEPLICHUS] BHEAPEHUS IPOEKTA;
6) Kosm4ecTBO paboyero BpeMeHH, 3aTPaYeHHOr0 Ha BBIIIOJHEHHE IPOEKTa;
B) OTHOIICHHUE MOJYYEHHON MPUOBUTN KOMITAHUEH-KITMEHTOM K 3aTpauyeHHBIM Ha MPOIIECC
KOHCYJIbTUPOBAHMSI CPEJCTBAM;
T) pa3HULAa MEXTY JOXO0JIaMHU U pacXxoJaMHi KOHCYJIbTAHTa.

120.BeposTHOCTH ycriexa BBITIOTHEHUS! KOHCYJIbTAIMOHHOTO TPOEKTa YBEITMUUBACTCS B CIIydae:
a) OTCTPaHEHMsI KJIMEHTA OT y4acTus B MPOLIECCE KOHCYIbTUPOBAHUS C LENIbIO0 UCKITIOUEHHUS
BO3MOJXKHBIX MTPOOJIEM, MEMIAIOIINX B paboTe;
0) cauM KOHCYJIbTAaHTOM MHOXKECTBa (POPMaIbHBIX TEKYLIUX U 3aKJIIOYUTEIbHBIX OTYETOB
KIIUCHTY;,
B) BOBJICUEHHMSI KJIMEHTA B IPOLIECC pEeIIEHUs MPoOIeM 1 OOLIEHUs KOHCYJIbTaHTa C HUM.

121. VY nyumieHuss KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX KOHCYJIBTAIIMOHHBIX KOMIAHUHA MOYKHO
JOCTHYb 32 CUET:
a) U3MEHEHMsI HOPMaTUBHO-3aKOHO1aTeNIbHON 0a3bl;
0) Hala)KMBaHUs OOLIMPHBIX MEXITYHAPOIHBIX CBSI3EH;
B) «KOTMPOBAHUS» 1a0JIOHOB, METO/I0B pabOTHI 3apyOeKHBIX KOMITAHUH;
T') MOBBILLIEHUS Ka4eCTBA PabOTHI.

122.01eHka kauecTBa pabOTH KOHCYJIBTAHTA OCYIIECTBIISETCS:
a) YCTaHOBIICHHEM TOTO, KaK Ka)KJ0€ MoJIpa3ielieHne KOMIIAaHUH KITMEHTA CIIPABIISIETCS C
BHE/IPCHHEM M3MEHEHUH, TPOIEAYP U JOCTUTAET CBOUX IEJICH;
0) M0 MPUHIUITY «4eM MEHbIIIE 3aTPAueHO CPEICTB Ha KOHCYIBTUPOBAHUE U YeM OOJIbIIIE
HAIKMCAaHO OTYETOB, TEM JTyUIIIe) ;
B) C YUETOM YK€ UMEIOIIUXCS OT3HIBOB OBIBIINX KJIMEHTOB O KOHCYJIbTAHTE;
I') Ha TJ1a30K.
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123.Bei0epuTe HENPABUIBLHOE YTBEPXKICHHE:
a) «IOBBIICHUIO A (PEKTUBHOCTH PAOOTHI KJIMEHTA CIIOCOOCTBYET BBICOKHH MpodeccroHa-
JIU3M U OIBIT KOHCYJIBTaHTA;
0) «3bdexTuBHAs paboTa KOHCYIbTAHTA COJIEHCTBYET MPOPECCHOHAIN3MY U KOMIIETEHTHO-
CTH KJIMCHTaY,
B) «KBaJH(HUIIMPOBAHHBIN KOHCYJIBTAHT — YCIICIIHBIA KOHCYJIBTAHTY;
T') «M3BECTHBI TPH CTAIUH MPOIIECCca KOHCYIbTUPOBAHUS.

124 KoHTpOJb BHIOIHEHUS! KOHCYIBTALIMOHHOTO MPOEKTa OCYIIECTBISIETCS:
a) KJIMEHTOM;
0) KOHCYJIbTAaHTOM;
B) U KIIMEHTOM, U KOHCYJIbTaHTOM;
I') HE OCYIIECTBIISIETCS. BOOOIIIE.

125.0T kakoro Buaa KOHCYJIbTAIIMOHHBIX MTPOEKTOB 3((EeKT OYeBHICH HE3aAMEIITUTEIBHO?
a) U3MEHEHHE OPTraHU3aMOHHON CTPYKTYPHI YIPABICHHUS KOMIIAaHHUH;
0) uccnenoBaHue OTACIBHBIX aCMIEKTOB Ka4eCcTBa BBIITYCKAEMOW KOMIAHUEH PO TyKIIUH;
B) Pa3bsACHEHUE COTPYIHHKAM HEOOXOAUMOCTH JIMKBUIALUH JTHYHBIX aHTHIIATHH B KOJJICKTH-
BE;
') peCTpyKTypH3alus Ou3Heca.

3.4. Pedeparnl

OCHOBHBIE TIPUHIHITBI KOHCYJIBTAIMOHHON AEATEIbHOCTH.

Koncantunr, kak Buj OusHeca.

Buytpennue u BHeUTHHE (AKTOPHI, BIUSIONINE HA KOHCAITHHTOBYIO JICATEIIBHOCTD

Hcnonb30BaHue KOHCAJITUHIOBBIX YCIYT B COBPEMEHHOM Ou3Hece

[TpuHIMIBI yIpaBiIeHUs KOHCYIbTAIIHOHHBIMH ITPOSKTaMH

Pa3zpaboTka pabouero miaHa u OrpKeTa MPOCSKTa

OCHOBHBIE METO/IbI MOHUTOPUHTAa KOHCAITUHTOBOU JEATEIbHOCTH

Pa3paboTka u peanuzanus cTpaTerni KOHCaITUHIOBOM (hUpMBbI

OCHOBHBIEC METO/IbI MMOBBIIICHUS YPPEKTHBHOCTH KOHCAITHHTOBOM IS TEIEHOCTH

0. OcHOBHBIE MOAXO0/IbI K YBETMUEHHUIO T0XOHOCTH KOHCAITUHTOBBIX OpraHU3alui

11. OcHOBHBIE TPUHLIUIIBI KAIBKYIISIUN CE0€CTONMOCTH KOHCAITUHIOBBIX YCIIYT

12. OcHOBHBIE BU/IbI LIEHOBOH MOJIMTUKU KOHCAJITUHIOBOM OpraHu3aluu

13. BocripusiTie Kak BHyTPEHHUH (akTOp MOBEIECHUS MOTPEOUTENEH.

14. Metonbl 00yueHus noTpeduTenei

15. OcHOBHBIE XapaKTEPUCTUKU O0yUEHHS OTPEOUTENEH.

16. KpatkocpouHas ¥ JOArOCpoYHas NamsTh NoTpeduTeneil.

17. Teopun MOTHBAIMY U UX 3HAYCHHE ISl YIIPABJICHUS TOBECHHEM TTOTPEOUTEISI

18. MapkeTHHroBbI€ CTPATErH OCHOBAHHBIE HA MHOXKECTBEHHBIX MOTHBAX.

19. Knaccugukarus MeTo/I0B U METOUK KOHCYJIbTHPOBAHHS

20. DxcriepTHOE KOHCYJIBTUPOBAHHE KaK MOJXO/ K PEHICHHUI0 KOHKPETHBIX YIPaBIECHUECKUX
3ajad.

21. IIponieccHoe KOHCYIBTUPOBAHHUE KAK MMOIX0J] K Pa3BUTHIO OpraHU3aluu

22. CynrHoCTh U CeH(HKa KOYIHHTa.

23. KoyylHT Kak HHCTPYMEHT YIPaBICHUECKOM JesITeIbHOCTH

24. MeTomonorn4ecKuii ”HCTPYMEHTAPHH YIIPaBIEHYECKOTO KOHCYITHPOBAHUSI.

25. PazpaboTka rmpoekTa pa3BUTHs KOPIIOPATUBHON KYJIbTYPbI KIMEHTCKONH OpraHU3aIiu

26. 3aaun KOHCYJIBTAIIHOHHOTO TIPOEKTA PA3BUTHSI KOPIIOPATHBHOM KYJIBTYpPBI OpraHU3aIluN

27. CymHOCTh M1 OCOOEHHOCTH KaJpOBOr0 KOHCAITHHTA.

BOoo~NoOR~WNE
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28. Vcnonp30BaHuE ITOBBIX UI'P MIPU KaIPOBOM KOHCAITHHTE.

29. OCHOBHBIE METO/IbI KaJPOBOTO0 KOHCAJITUHTA

30. Posu KOHCYIBTAHTOB M UX UCIOJIB30BAHUE B MPOLIECCE KOHCYIBTUPOBAHUS

31. Opranu3anys NOBBIIIEHUS KBATU(UKALUN KOHCYJIbTAHTOB

32. IlepcrieKTUBBI M TEHCHLIMU PAa3BUTHUS yIpaBieHYecKoro KoHcanTuura B AIIK
33. MeHe)KMEHT-KOHCAITUHT KaK c(epa AeJI0BOI aKTUBHOCTH

3.5.1IpakTryeckue 3aJaHus

3aganue 1.
[IpounTaiiTe o4epk O Cirydae U3 MPAKTUKU KOHCYJbTAaHTA U OTBETHTE HA BOIIPOCHI.

BukTop VBaHOB - HaunHAOIMUNE KOHCYIbTAHT. J[o 3TOro OH B TeueHue 12 net padoran B nenap-
TaMEHTe 3KOHOMHUYECKOI'O pa3BUTHUS aJMUHHCTpauuu BopoHexckoil 00sacTu B KauecTBE Bely-
IIETO CIENUAINCTA, 3aHUMAIOIIETOCs 3aKII0YEHNEM KOHTPAKTOB Ha IOCTABKY Pa3iIMYHOrO 000-
pyaoBanus. [ToTom pemmi HauaTh paboTaTh CAMOCTOSATENIBHO, «IIEPEU/IT Ha IPYTYIO0 CTOPOHY» U
KOHCYJIbTUPYSl KJIMEHTOB, IbITAIOIIUXCS MOJYUUTh MPaBUTEIbCTBEHHbIE KOHTPaKkThl. B KoHIlE
KOHIIOB, KTO MOXXET 3HATh JIy4llleé CIIOCOO COCTaBJICHUS BBIUIPBILIHOTO IMPEIOKEHUS, KaK He
OBIBIIUI CITy’KalUil 110 3aKJIFOUEHUIO0 KOHTPAaKkTOB? 3Hasi, YTO €ro ObIBLIMI JlenapTaMeHT T'OTo-
BWJI COTJIAIlIEHHE O 3aKJIFOYEHMH KOHTPAKTa Ha IMOCTaBKY ONPEIEeEHHOro HE0OXOAUMOro Mmpo-
JyKTa C KOHEYHBIM JJOXOJIOM B HECKOJIbKO MUJUIMOHOB pyOJjeil, a Takke MOHMMAsl, YTO TOJIKO
JIBa IPOM3BOJUTEINS MOIIM, HACKOJBKO 3TO BO3MOKHO, Y/AOBJIETBOPUTH AAHHYIO MOTPEOHOCTD,
OH HaHeC BU3UT MPOU3BOJIUTENIO A U Mpeanokui cBou yciyru. Ha r-na X- pykoBoauTens KOM-
naHuu A, npou3sBel BedaTiieHne onbIT Bukropa MBanosa. OH cripocui 0 roHOpape U O KOJIH-
YECTBE BPEMEHHM Ha COCTABJIECHME NPEIOKEHHS. BUKTOp OTBETHII, 4TO MOXKET Hamucarth KOH-
TPaKT 3a TPU HeJeNnu 1 uTo ronopap coctaBuT 35 000 py6. U r-u X coryacuiics, nepeja nanky
C JOKYMEHTaMH U cka3zall: «BoT Hama cnenudukanys 1 ueHbl. Moxere HayaTh paboTaTh NpsMo
ceifuac, a Halll FOPUAUYECKUM OTAeN OTOILIET BaM KOHTpakT». BukTtop MBaHOB OblI B BocTOpre
OT CBOEro MEPBOro 3aJaHusl U YyBCTBOBAJI, YTO HAXOAUTCS HA MYTH K yCIEUIHOW HE3aBUCHMOI
kapbepe. OH cpa3y ke oTnpaBuics padotats. OH TPyAWJICS JHU, HOYH, IO BBIXOJHBIM M 3aKOH-
YT MPEJIOKEHNE O 3aKJIFOUEHUU KOHTPAKTa 3a JBE Helenu (Ha Hezelto paHblie). BepHysuuch
B ouc r-Ha X, OH y3HaJ, YTO HEJIeNI0 Ha3a/ TOT ObLI YBOJIEH U YTO TENEPb €ro MEeCTO 3aHsUI I'-H
V. Ilocnegnuit e ckasall, 4TO HUYETO HE 3HAET O CoIIalleHuH r-Ha X ¢ Bukropom VBaHOBBIM,
YTO OH HE MOXKET HalTH MHCHhMEHHOTO KOHTPaKTa, U He 0100pseT MpuUIJIalleH s JII0/Iel co CTo-
POHBI JUIS COCTaBJICHUS MPEAJIOKEHUHN O 3aKJII0OUYEHUH KOHTPAKTa, KOTJa B KOMIIAHUU ITOCTOSTHHO
paboTaroT TPH YEIOBEKA, COCTABIISAIOIINE PEAJIOKEHHS ISl TPABUTEIbCTBEHHBIX KOHTPAKTOB. B
utore Bukrop VBaHoB Obu1 yBOJeH. OH MpHIIEN B SPOCTh U UyBCTBOBAJ, YTO C HUM OOOLUINCH
HECIPaBeUIMBO U HeuecTHO. OH MOoCIenI K BULE-IPE3UACHTY APYTrOro MPOU3BOIUTEINS U ClIe-
Jall eMy clleyrolee MpeagoxkeHue: «5 coctapiio BaM NpeIoKeHUE O 3aKJIFOUEHUU KOHTPAKTa,
orjiaTa KOTOporo OyJeT MOJHOCTBIO 3aBUCETh OT pe3ysbTaToB. Moit roHopap - 55 000 py0. Ec-
JIM MO€ IPEJII0KEHNE HE BHIMTPAET, BBl HUUETO MHE HE 3aIuiatuTey». Bulle-npe3naeHra 3To 3auH-
TepecoBano. «Baie npeaynokeHne 3ByYHUT OYEHb 3aMaHUMBO, - CKa3ajl OH, - HO MHTEPECHO
y3HaTh, IOYEMY BbI CTOJIb YBEPEHHBI B HAIIIEM BBIUTPHIIIE KOHTpaKkTa?». «OueHb mIpocTo, - OTBe-
T Buxtop MBaHOB, - Y MeHS ecTh Bes crieu(UKaIMs U [IeHbl Balllero eIMHCTBEHHOTO0 KOHKY-
penTa». Ha uyTo BHIe-npe3uaeHT ckazan: «Eciy BBl HEMENJIEHHO HE yWJIETe OTCIOAa, TO MHE
IIPUJIETCS TI03BaTh OXPaHy».

BukTtop VBaHOB aymaeT, YTO MOCTYMUJ MPaBWJIBHO M YTO 00a MOTEHLMAJIbHBIX KIMEHTAa €ro
IIJIOXO MCIOJIb30BAJIH.

Bormpocsr:
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1. C xakoro momeHnTa Bukrop MIBaHOB Hauai qomyckarb OMIMOKH?

2. B 4éM BBI BUAMTE OCHOBHYIO NPUUMHY HE 3TUYHOTO MOBEJEHHS BHULE-TIPE3UJCHTa KOHKYPH-
PYIOLLEro NpeaupusTus?

3. Ecnu 661 BBI ObUTH Ha MecTe Buktopa MBaHoBa, kak Obl BBl IOCTYITUJIM B ATOW CUTYyaI[uu?
3ananmue 2.

1. B 3aBUCMMOCTH OT MOJIEJIM KOHCYJIBTUPOBAHUSI (IKCIEPTHOE, IPOEKTHOE, MPOIIECCHOE) OTpe-
JIeIIUTE Y4acTUE KOHCYJIbTAHTA U KIIMEHTA Ha Pa3JIMYHBIX 3Tarax KOHCAJITUHIOBOTO MPOEKTA.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOLIECH CTPOKE 3Tana KOHCYJIbTHUPOBAHHS C Y4€TOM MOJEIH
KOHCYJIbTUPOBAHUS, €CIIU KIIMEHT (KOHCYJIbTAHT) IPUHUMACT B HEM Y4acTHE, WM 3HAK (-) — eCITH
y4acTHe He IPUHUMAETCS.

Ne Mopenu KOHCYJIbTUPOBAHUS

ILIL.
Orarbl Ponn JKCIIEPTHOE IIPOEKTHOE IIPOLIECCHOE

KOHCYJIbTHUPOBAHUSA

1. Onpenenenue npodJiemMbl

KOHCYJIbTAHT

KIIMCHT

2. Pa3paboTka pexomenaanuii

KOHCYJIBTAHT

KIIMCHT

3. Opranusanusi BHEJIpPEHUSI PEKo-
MeHIauil

KOHCYJIbTAHT

KIIMCHT

2. Onpenenute GyHKINU, KOTOPbIE JOJKEH BBITOJIHATH KIMEHT NP SKCIIEPTHOM, IIPOEKTHOM U
IIPOLIECCHOM KOHCYJIbTUPOBAHUH.

[ToctaBbTe 3HaK (+) B COOTBETCTBYIOIIEH CTPOKE, €CIIU KIMEHT BBIOIHSIET YKa3aHHbIE (QYHKIIUH,
WJIM 3HaK (-), €c QYHKIIMU KIIMEHTOM B JJAHHOW MOJIENIHM KOHCYJIbTUPOBAHUSI HE BBINOIHSIOTCS.

Ne CDYHKI_[I/II/I KJIMCHTA Mogenu KOHCYJIbTHPOBAHUS

I1.11
SKCIICPTHOC MMPOCKTHOC IMpOoIeCCHOC

1. | KoHTpomb 3a 1e4TeabHOCThI0 KOHCYJIbTaHTa

2. Oco3Hanue pCKOMeHI[aI_[I/Iﬁ KOHCYJIbTAHTOB

3. | [IpuHATHE COOTBETCTBYIOIIUX YIpaBJIeHYE-
CKHX PEIICHHI

4. | Opranu3anusi BHEAPEHUS peKOMEH AN

5. | COOp MCXOMHBIX TAHHBIX
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6. | Yyactre B TMarHOCTHKE MPOOIEMBI

7. | ®opMupoBaHHE KOMaH/Ibl

8. | Onpenenenue nepcneKTUB COTPYTHUUECTBA
9. | OueHka pe3ylbTaToB pabOThI

3axanue 3.

PaCCMOTpI/ITC CJICAYHOIIYIO CUTyaluro ((KOHCYJ'IBTaHTa B Poccnu HaWTH MOXHO» M COCTaBBTE
TCXHUYCCKOC 3a1aHNC Ha BBIMTOJIHCHUC KOHCYJIbTAIITMOHHOI'O IIPOCKTA.

[IpeanpusiTie NuiEeBoN MPOMBIILIEHHOCTH CPEIHEro pa3Mepa, pacnoiioxkeHHoe B L{enTpaiibHoO-
Yepuozemaom paiione (ILIUP), moaseno urtorn ouepeanoro (uHaHCOBOTO Tojia. Pe3ynbrarsl ObI-
T HEYTEUIUTENbHBI. PyKOBOJCTBO TOTOBHIIOCH K TIPOBEJCHHUIO COOpaHUs aKIIMOHEPOB, HA KOTO-
POM IUIAHUPOBAIOCH MPEACTABUTh MEPHI 10 MOBBIMIEHUIO PuHAHCOBOW ycTounBocTH AQO. D10
noTpeboBaIo MPOBEACHNUS KOMIUIEKCHOTO aHaln3a M OlEeHKH (PMHAHCOBOTO cocTosiHUs. Mcxoms
U3 TOTO, YTO CPOKHU OBUTM MUHUMAJIbHBIMU, 00BEM padoT ObLIT JOCTATOYHO OOJBIINM U TpeOOoBaj
OTBJICUECHHUSI OT CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEH BEYIIMX CIECIMAIUCTOB (KOTOPHIE paHee He
3aHUMAJINCh Pa3pabOTKOW MOJOOHBIX MPOTPAMM, MOCKOIBKY ATO HE BXOIAUT B MX (PYHKLIHHU) U
OTCYTCTBOBaJIa HEOOXoMMMas MHGOpMAIHs, PYKOBOJACTBO PELIMIIO BOCIOJIB30BAThCS YCIyraMu
KOHCYJIbTAaHTOB.

TexHuueckoe 3ajaHle Ha KOHCYJIbTAMOHHBINA POEKT JOKHO OTPaKaTh CIETYIOIIUE aCHEKThI:

- 001IMe yCIOBUS BHIITOJHEHHS KOHTPAKTA;

- [1eJIb KOHTPAKTa U 337a4M, KOTOPbIE JOJDKHBI OBbITh pEIlIeHbl B paMKaX MPOEKTa;

- Hanbosee 3(h(heKTUBHBINA IOXO/1 K BHIITOJHEHHIO KOHTPAKTA;

- 00bEMBI U IPUMEPHBIN IIJ1aH PadOT (C TOYKU 3PECHHUS KIHCHTA),

- BPEMEHHBIE PaMKU U 3Tambl padoT (€ciu KIMEHT MpeArnosaraeT Kakue-iudo BpEeMEHHbIE
OTpaHUYCHUS );

- O)KUIaeMBbI€ PE3YIbTaThI;

- IEpPCOHAJ, HEOOXOAUMBIN JJIs1 BBIITOJHEHUS padoT;

- POJIb ¥ 00SI3aHHOCTH KOHCYJIbTAHTOB;

- TpeOOBaHUS K OTYETHOCTH;

- KOHTPOJIb 32 BBHIIIOJHEHNEM MPOEKTa U €r0 OIEHKA; MPUMEPHBIN OFO/KET TPOeKTa (B 4emo-
BEKO-/THSX).

3aganue 4.

CocTtaBbTe CMETY Ha KOHCYJIbTALlMOHHBIE YCIYTH IPU MOBPEMEHHOM OIuiate Tpyaa Ha pa3paldoT-
Ky OM3Hec-TjIaHa sl MOJTyYeHHs KPEeAUTOB .
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(mpoes, omiaTta TOCTUHULIBI, MAITMHOMMCHBIE Pa0OTHI U T.1.)

Ne Bug pacxonos

n/m

1. Onutara TpyAa BEIyIIUX MPOEKT KOHCYJIBTaHTOB(KOJINYECTBO KOHCIIYJIbTaH- C1
TOB *KOJIMYECTBO JHEH * cTaBKa)

2. OnnaTa TpyAa BCIOMOraTeIbHOTO IEPCOHAa C2
(KOJIMYECTBO paOOTHUKOB * KOJIMYECTBO JHEH * cTaBKa)

3. Ormata CTOpOHHUM OpraHU3alMIM (TIPU HEOOXOAMMOCTH ) C3

4. Haknaaneie pacxoasl BO BpeMsi OCYIIECTBISIEMOr0 KOHCYJIBTAaHTOM MPOEKTa C4

HUTOI'O: C=C1+C2+C3+C4

3ananue 5.

CocTaBuTh OIIPOCHYKO aHKCTY IJid BBISABJICHUS HOTpe6HOCTCﬁ KIIMCHTOB B KOHCAJITUHI'OBBIX

yClyrax.

CtpykTypa OnpOCHON aHKETHI

1. Iloaxo/p! K pelieHn o IpoOIEMHBIX BOIPOCOB JIIsl KIIMEHTOB.
2. IlepedeHb KOHCYJIbTALIMOHHBIX YCIIYT.

3.Ilepeyens mporpamm 0o0OydeHUsI, IpeAJIaraeMblii J1Jisl TIOBBIIICHUS KBATM(PUKAIIMK HA KpaT-

KOCPOUHBIX Kypcax.
4.01eHKa 3HaYUMOCTH UH(POpPMALIUK U KOHCYJIbTALIMOHHBIX YCIIYT.

3aganue 6.
1. OG6pabotarh uMeromIecs aHKeThl (Tabnuma 1).

2. BBISIBUTH MPHOPUTETHBIE HAPABICHUS paOOTHl KOHCAITHHTOBOW OpTraHU3aIIH.

3. OHpeI[eJ'II/ITB ILUIaH JaJIbHEHIIIEro Pa3sBUTHUA KOHCAJITHUHIOBOI OpraHu3anunu.
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Tabnuua 2 - BelsiBieHHE pErHOHANIBHBIX TPUOPUTETOB UH(POPMALIUU U KOHCYJIBTAIIMOHHBIX YCIIYT.

NeNe | Coneprkanue BonpocoB noapaszaena | O6pabdoran- | CymmapHoe Onenka notpedroct B undop- | Cymmapnas | Cpeanuii | Ipuopu-
n/n (pa3nena) aHKETHI HBIC aHKE- | KOJNYECTBO Malyu, KOHCYJIbTallHOHHBIX Ouenka Oann TET
THI, BOIIPOCOB, yciyrax, 0anminax BOIIPOCOB, | OLEHKH (panr)
KOJIMYECTBO | 3aMHTEPECo- 3auHTepeco | uHpop- | uHbOp-
BaBIINX BaBIINX Maluu Malu
PECIIOHICHTOB 5Ns | 4Ny | 3Ns | 2N, | 1Ny PECIIOHJICH | WJIM KOH- | MJIH
TOB CylbTa- | KOHCYJb-
[IMOHHBIX | TAI[OH-
yCIIyT HBIX
yCIyT
5-9 p.
1 2 3 4 5 6 7 8 9 10 11 12
01.01
01.02
01.03
01.04

02.01




4. MeToauyeckne MaTepuaJibl, ONpeaesiolue Npouexypy oneHuBaHusi
3HAHWH, yMEeHUIl, HABBIKOB M (WJIH) ONBITA AeSATeJIbHOCTH, XapaKTePU3yIOUHUX
3Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH

4.1 TloJi0:keHMe 0 TeKYIEM KOHTPOJIe YCIIeBA€MOCTH U MPOMEKYTOYHOM
arrectanuu odyuaromuxcs I1 BICAY 1.1.01 — 2017,

IHoaoxenue o ¢ponae oueHounbix cpeacts I1 BI'AY 1.1.13 — 2016

4.2 MeToxmqecmle YKa3aHusd 110 NPOBECACHUI0 TEKYIETI0 KOHTPOJSA

1. | Cpoxu mpoBeneHus Tekyuero | Ha npakTuiueckux 3aHATHAX
KOHTPOJIs

2. | Mecto u BpeMs mpoBeneHHs Te- | B yueOHOI ayauTopuu B TeYEHHE NMPAKTHUYECKOTO 3a-
KYILEro KOHTPOJIs HATUS

3. | TpeboBanuss K TexHuueckoMy | B coorBeTcTBUU ¢ OIl 1 paboueii mporpammoit
OCHAILIEHUIO ayAUTOPUHI

4. | ®.N.0. npenomasarens (eit), | Muxanesa T.A., 3arsozkun M.B.
IPOBOJAIIMX IPOLENypy KOH-
TPOJIS

5. | Bug u ¢popma 3ananuii CobecenoBaHue, OMpoc

6. | Bpewmst 11 BeIONTHEHUS 3a/1aHUI | B TEUEHUE 3aHITHUS

7. | BoaMoxxHOCTR  McCHonb30BaHUM | OOyJaromuiicss MOMET MOJb30BaThCs JIOMOJIHUTEINb-
JIOTIOJTHUTEIHHBIX MaTEPHAJIOB. HBIMU MaTepHajJaMu

8. | ®.MN.0. mpenogasarens (eit), 00- | Muxanesa T.A., 3arBo3kun M.B.
pabaThIBAIONINX PE3yJIbTaThI

9. | MeTozp!l OLIEHKH pe3yJIbTaToOB OKcnepTHBIN

10. | [IpexpsaBneHne pe3ynbTaTOB OreHKa BBICTABIISACTCS B JKYpHAI/JIOBOJUTCS IO CBEJE-

HUS 00Y4aroLMXCsl B TEYCHHUE 3aHATHS
11. | Anemsiuus pe3ysnbTaToB B nopsizke, ycTaHOBIEHHOM HOPMAaTHBHBIMH JIOKYMEH-

TaMU, PETyIUPYIOIKUMUA 00pa30oBaTeNbHBIN MpolecC B
Boponexckom 'AY

4.3. Kinoun (0TBeThbl) K KOHTPOJbHBIM 33JaHUSIM, MaTepuaaaM, He00-

XO0AMMbIM IAJI OICHKH 3HAHMM
Kitoun (0TBETHI) K KOHTPOJIBHBIM 33/1aHUSIM, MaTepHajiaM, HEOOXOIUMBIM Ul OLIEHKU
3HaHMM, XpaHATCS Ha Kadeape ynpasienus u mapketusra B AIIK.

Penensent: renepansusiii gupekrop OO0 «byxCepsuc-Arpo» ®denopuk H.B.




		2022-02-12T17:12:10+0300
	ФГБОУ ВО ВОРОНЕЖСКИЙ ГАУ




